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1. HAMMEHOBAHUE JUCHUIIIAHBI (MOLY.JIST), IIEJUA U 3ATAYA OCBOEHMSI
JTUCLUATLIAHBIL (MO/LY.J15T)

1.1. HaumMeHOBaHHE UCIHUIIINHLI

[IpoekTHBII TpaKTUKYM

1.2. Illeqb AMCHMTILIAHBI

OBnazieHUEe HaBBIKAMH MMPOEKTHON PabOTHI.

1.3. 3agaun THCHUIINHBI

B xo0/1€ 0OCBOCHMS TUCHIUTIIIMHBI CTYICHT JOJKEH pellaTh TaKUE 3a7a41 Kak:

— YCBOCHHE 3HaHUH O TEXHOJIOTHH Pa3pabOTKU MPOEKTa U MoTydeHUs 3P PEKTUBHOTO pe-
3y/bTaTa MPOEKTA;

— BBIPaOOTKA HABBIKOB K (POPMHPOBAHUIO MPOSKTHOMN TOKYMEHTAIIHH;

— ¢opMHupOBaHUE CITIOCOOHOCTH MPUMEHSTh Ha MPaKTUKE 3HAHUS 00 0OPMIICHUH U 3a-
IIUTH PE3yJIbTATOB IPOCKTOB;

— YCBOEHHE 3HAHHUU O METO/IaX U MHCTPYMEHTaX MPOEKTHOM eATeIbHOCTH.

2. IEPEYEHDb IIJIAHUPYEMBIX PE3YJIbTATOB OBYYEHUS IO JUCHUIIJIMHE
MOAYJIIO), COOTHECEHHBIX C IIVIAHUPYEMbBIMHU PE3YJIBbTATAMUA
OCBOEHUA OBPA30OBATEJIBHOM ITPOT'PAMMBI

[Ipouecc u3yuenus: AucuUIIUHbL «I[IpOEKTHBIA MPAaKTUKyM» HampaBieH Ha (HopMHUpOBa-
HHUE CJICYIOIINX KOMITETCHIIUM:

Ko 1 nHaumenoBanue
KOMIIETEHIIMI BBITYCKHUKA

Kon n HauMeHOBaHME NHIMKATOPA JOCTUKEHHUS
KOMIICTEHIIU A

YK-2 Cnocoben ompene-
JATHh KPYT 3aJad B pamMKax
MOCTABJICHHOM 1IN M BBI-
OupaTh ONTUMAJIbHBIE CIIO-
coOBI UX pelIeHUs, UCXOs
U3 JCUCTBYIOLIMX IPaBoO-
BBIX HOPM, UMEFOIIIUXCS pe-
CypCOB U OTpaHUYECHUN

VYK-2.1. 3naet HeoOXoANMBIE JI OCYIIECTBICHUS Mpodeccuo-
HaJIbHOMU JESITeTbHOCTH IPABOBbIE HOPMBI 1 METO/I0IOTHUECKHE
OCHOBBI IIPUHATHS YIIPABIECHYECKOTO PELICHUS

VYK-2.2. YMmeer ananu3upoBaTh aJlbTe€pHATUBHBIE BapHAHTHI pe-
LIEHUH JUIs TOCTH KEHUSI HAMEUSHHBIX pe3yJIbTaTOB; pa3padarsl-
BaTh IUIaH, ONPEEIISATH IeNIEBBIC ATAIBI 1 OCHOBHBIC HAIIPaBJIe-
HUs paboT.

VK-2.3. Bnaneer MmeroaukamMu pa3paOOTKU LETU U 3a7a4 Mpo-
€KTa; METO/JaMHU OLIEHKH INPOJODKUTEIIBHOCTH U CTOUMOCTH
MIPOEKTa, a TaK’Ke MOTPEOHOCTH B pecypcax, HaBbIKaMu paOOThI
C HOPMaTHBHO-TIPAaBOBOM JIOKyMEHTaluen

VYK-3  Cnocoben  ocy-
IECTBIISATH COLMaIbHOE
B3aUMO/JICHCTBUE U peaIu-
30BBIBaTh CBOIO POJIb B KO-
MaHje

VYK-3.1. 3naer Tunosnoruto u ¢pakTopsl GOpMUPOBAHUS KOMaHI,
CIOCOOBI COLMAIBHOTO B3aUMOJIeHCTBUS

VK-3.2. YMmeer neiicTBOBAaTh B IyX€ COTPYJHHMYECTBA; MPUHU-
MaTh PEIIeHuUs ¢ COOJIIOIEHNEM dTUYECKHUX MPUHIIUIIOB HX pea-
JIU3AIMH; IPOSIBIIATh YBAKEHNE K MHCHHIO U KYJIBTYPE IPYTHX;
MIPUMEHATh OCHOBHBIE METOJIbI U HOPMBI COIIMATILHOTO B3aUMO-
JNEUCTBUA I peain3allii CBOEW pPOJM M B3aUMOJICHCTBUSA
BHYTPH KOMaH/Ibl

VK-3.3. Brageer HaBbIKaMH pacrpeaeeHus poJjieid B YCIOBHUAX
KOMAaHJIHOT'O B3aMMOJCHCTBHS; METOJaMH OIICHKH CBOUX JEH-
CTBHM, IIJIJAHUPOBAHMS M YIIPABJIEHUSI BpEMEHEM

[TIK-1 CnocoGeH k mpoBe-
JCHHUIO OpCANPOCKTHBIX

[IK-1.1 Ananusupyer noTpeOHOCTH U MPEANOYTEHHS IIeTIeBON
ayTUTOPUU MPOEKTUPYEMBIX OOBEKTOB U CHUCTEM BU3YalbHOMN
uHpopMaluu, UICHTU(HUKAUN U KOMMYHHUKAIIUU




JIA3aHEPCKUX HCCIIEeN0Ba-
HUW MpU CO3JAaHUU IIPO-
JIyKTa

I1IK-1.2 ITpoBOANT CpaBHUTENbHBIN aHAJIN3 AHAJIOTOB NPOEKTH-
pyeMbIX 00BEKTOB U CUCTEM BU3yaJIbHOM HH(GOpPMALIUU, UACHTH-
(uKay 1 KOMMYHHUKAIIUA

[TIK-1.3 Odopmiser pe3ynbTaThl JU3AMHEPCKUX UCCIEAOBAHUI
1 GOpMHpYET NMPEATIOKESHHUS M0 HApaBJICHUsIM paboT B cdepe
nu3aiiHa 0OOBEKTOB U CHUCTEM BH3YyallbHOM MH(OpMalMH, UICH-
TU(UKAIMHA 1 KOMMYHUKAIIMHA

I1K-2 CriocoGeH KOHCTpyH-
poBaTh  DJIEMEHTHl IIPO-
JIyKTa C Y4€TOM IPrOHOMHU-
YeCKUX TpeOOBaHMN

[TIK-2.1 Pa3pabatbIBaeT Xy105KeCTBEHHO-KOHCTPYKTOPCKHE TIPO-
€KTBl MPOJYKTOB, 00ECIIEUMBAET BHICOKUN YpPOBEHBb MOTpPEOU-
TENbCKUX CBOMCTB M 3CTETUYECKHX KadeCTB MPOEKTUPYEMBIX
KOHCTPYKLHUH, COOTBETCTBYIOIUX TEXHUKO-3KOHOMUYECKUM U
SPrOHOMUYECKUM TPEOOBAHUSAM C HCIOJIH30BAHHUEM KOMIIbIO-
TEPHBIX MPOTPAMM

[1K-2.2 TloaroraBiuBaeT NaHHBIC ISl PACYETOB IKOHOMHYE-
CKOT0 0OOCHOBaHMSI MpeniaraeMoil KOHCTPYKIIUH (MOJICNN W3-
JICITHS)

[1K-2.3 Pa3pabarpiBaeT HEOOXOUMYIO TEXHUYECKYIO JIOKYMEH-
TAIlMI0 HA MPOCKTUPYEMOE M3JIENINE, y4acCTBYET B TMOATOTOBKE
MOSICHUTEIILHBIX 3aITMCOK K TIPOSKTaM | 3aIIUTe

[IK-3. Cmnocoben ocy-
IIECTBIIATh XYyA0XKe-
CTBEHHO-TEXHUYECKYIO
pa3paboTKy AU3aiH-IIPOeK-
TOB, 00OBEKTOB BU3YaJIbHOI
uHpOpMaLUY, UACHTUDH-
Kallii 1 KOMMYHHUKAIHH

[1K-3.1. Aranu3upyet nHpOpMaIIio, HAXOAUT U 0OOCHOBBIBAET
MPaBUIIbHOCTh MPUHUMAEMbIX JM3aWHEPCKUX PELICHUN C yye-
TOM MOYKEJTAHUM 3aKa3uHKa W MPEIINOYTEHUN LIEJIEBOM ayIuTO-
pun

[1K-3.2. Ucnonp3yeT cuenuaibHble KOMIIbIOTEPHBIE IPOTpaMMBbl
JUI TIPOEKTUPOBaHMUA OOBEKTOB BHM3YyalbHOM HH(OpMaLuy,
UACHTU(DUKAIMHA U KOMMYHUKAITUU

I1IK-3.3. BeicTpanBaeT B3aMMOOTHOILEHUS C 3aKa34YUKOM C CO-
OJIIOJICHUEM JIETIOBOT'O ITHKETA

IIK-4. Cnocoben co3na-
BaThb BHU3YaJbHbIA JU3alH
AIIEMEHTOB TpadUyYecKOro
MOJIb30BATEIHCKOTO0 HHTEP-
deiica

[IK-4.1 Co3maer KOHIIEMIIMIO U 3CKHU3 rpaUuecKoro amu3aiiHa
MOJIb30BaTEILCKOT0 HHTEp(etica

I1K-4.2 Pa3pabarbiBaeT mpoTOTUIl HHTep¢elica B BbIOpaHHON
MHCTPYMEHTAJIBHOM cpe/ie Ha OCHOBE aHaiuu3a MH(opManuu o
B3aMMOJICHCTBUM IMOJIb30BaTENs C rpaduyecKuMHU UHTepQeii-
camu

[1K-4.3 Opranusyet npouecc TeCTUpOBaHUS MPOTOTHUIIA UHTEP-
Gbetico

3. MECTO JAUCHUILIMHBI (MOAYJISI) B CTPYKTYPE OBPA3OBATEJILHOWM
ITPOTPAMMBI

VYuebnas nucrumuinHa «[IpOeKTHBINA MPAKTHKYM» OTHOCHTCS K JUCIUTUIMHAM YacTH yaeo-
HOTO IJ1aHa, GopMUpPYyeMOil yyacTHUKaMU 00pa30BaTeNbHBIX OTHOLIEHUN 110 OCHOBHOM Mpodec-
CHOHAJILHOW 00pa3oBaTeIbHON TporpamMme 1o HampasiieHuto moarotoBku 54.03.01 Jlu3aiiH,
HarnpaBieHHOCTh (1po¢uib) ['paduyeckuii qu3aitH u OpeHIUHT.

4. OFBEM JUCHHUIIVIMHBI MOAYJISA) B 3BAYUETHBIX EIMHUIIAX C YKAZAHUEM
KO/INYECTBA AKAAJEMHNYECKHUX YACOB, BBIJIEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIHIUXCA C NPEITIOJABATEJIEM (I1IO BUJAM YYEBHBIX 3A-
HATUN) U HA CAMOCTOSTEJBHYIO PABOTY OBYUAIOIIUXCS

OO61mmas Tpy10eMKOCTh (00BEM) TUCITUTUTMHBI COCTABIISET S 3a4eTHhIX enuuuil, 180 akagemu-
yeckux 4acoB. JJuciumimHa usydaercs Ha 2 kypce 3 u 4 cemectpe u 3 kypce S u 6 cemectpe.



Cocrtas 1 00beM JUCHHUILVINHBI U BUbI Y4eOHBIX 3aHATHIA

Bun yueOHBIX 3aHATHIA Bcero Paznenenme no cemecrpam
3 4 5 6
O6mas TpyaoeMkocTs, 3ET 5 1 2 1 1
OO0m1as TpyA0€MKOCTb, Yac. 180 36 72 36 36
AyIUTOpHBIC 3aHATHUS, Yac. 134 34 36 34 30
Jlexinm, yac. - - - - -
[TpakTHyeckue 3aHsTHsI, Yac. 134 34 36 34 30
CamocrosiTenpHas padoTta 46 2 36 2 6
Bun utoroBoro kKoHTposst (3a4eT, dK- sauer ¢ | 32IETC | 38UETC | 3a4€TC | 3aderC
3aMEH) . | OlleH- OIICH- OLICH- OLICH-
OLICHKOM . . . .
KoM KoM KOH KoM

5. COJAEPXAHHUE JUCHUILIMHBI MOAYJISL), CTPYKTYPUPOBAHHOE
IO TEMAM (PA3JJEJIAM) C YKASAHUEM OTBEJIEHHOI'O HA HHUX KOJIMYE-
CTBA AKAJEMHNYECKHUX YACOB U BU/IOB YYEBHbBIX 3AHATUU

3 cemecTp

Tema 1. CyIiHoCTb NPOEKTA U MPOEKTHOI0 YIIPABJICHUS

[ToHATHS «TIPOEKT» U «IIPOEKTHOE YIPABIIEHUE), IPOJYKT KaK OCHOBA MPOEKTA, IPOEKT U
cTpaTerusi opranuzanuu. Tumosorus npoekToB. JKU3HEHHBIH LUKI IPOEKTa: OCHOBHBIE 3aKOHO-
MEPHOCTH. 3aMHTEPECOBAHHbIE YHACTHUKH IIPOEKTA.

Cranpapthl ynpasieHHUs HOpoeKTaMu. MeXIyHapoaHble CTaHAAPTHI YIPaBICHUS MPOCK-
tamu. PMBOK. ISO 21500:2012. HauuoHanbHble cTaHIapThl ynpasieHus npoexkramu. APM,
PMI, Al PM, PRINCE2, P2M. Poccuiickas mpakTHKa CTaHIapTU3aLUs IPOEKTHOTO YIIPaBJIECHUS.
I'OCT P 54869—2011 «IIpoexTHblii MeHemKMEHT. TpeOoBaHUS K YHPABIECHUIO MPOEKTOM).
['OCT P 54870—2011 «IIpoextHblif MeHeMeHT. TpeGoBaHus K yIIpaBICHHUIO OPTQeEeM npo-
extoB». OCT P 54871—2011 «IIpoexTHbiif MeHexMeHT. TpeboBaHus K yIIPaBICHHUIO IPOTpaM-
MOM»

CrpykTypa 00JaCTH yIpaBiIeHUs MPOEKTaMH. ['pymnmbl MpoIeccOB yNpaBieHUS MPOEK-
TaMH: UHULIMALMS, TJITAHUPOBAaHUE, BBIIIOJHEHNE, KOHTPOJIb U 3aBepIlIeHHe U UX B3aUMOCBs3b. O0-
JIaCTH 3HAHUU MO YIIPABJICHUIO IPOEKTaMU (yIpaBlieHUE PUCKAMHU, KAU€CTBOM, ITOCTABKaMH, KOM-
MYHHKAIUSAMH U YEJI0BEUECKUMU pEeCypcaMu) U TPOWHOE OrpaHUYEHUE IPOEKTa (CTOMMOCTbD, pac-
NUcaHue U cojaepkanue). EQMHMIBI KOMIIETEHTHOCTH; 0a30BbI€ yIPaBICHUYECKUE KOMIIETEHIIUN
IIPOEKTHOTO MEHEIIKEPA.

Tema 2. [InanupoBaHue coaep:KkaHUs POEKTA

Omnpenenenue colepkaHus IPOEKTa: MEPEXO OT MPOAYKTA K MPOEKTy.  Buibpl miuaHOB.
OCHOBHBIE 3Tallbl IUIAHUPOBAHUS: 000CHOBAHUE MPOEKTa W 00OOIIEHHOE ONMUCAHWE MPOJYKTA,
AQHAJIN3 OKPYKEHMSI M 3aMHTEPECOBAHHBIX JIUL], ONPEAEIEHUE IPAHULl IPOEKTA, ONIPEEICHNUE pa-
00T.

Tema 3. YnpaBieHue cpoKaMH IPOEKTA U COCTABJICHHE PACTIMCAHUS

Ompenenenne cocTaBa orneparuii, UX B3aUMOCBSI3H U MOCIEA0BATEIILHOCTH padoT. THITbI
JIOTMYECKUX B3aUMOCBSA3EH MeXAy paboTaMu M UX OTpaskeHHe B auarpammax. OCHOBHBIE IIaru
0 pa3paboTKe paclUCcaHus; YCTaHOBJICHHE JUTUTEILHOCTH ONIEpallnii; aHAJIN3 KPUTUYECKOTO ITYTH
U KPUTUYECKOM LIENOYKH; KOPPEKTHPOBKA pacnucaHuss. CTaTUCTUYECKUI aHAJIU3 PaCIUCaHUS;
yueT pesepBoB. Mcnonp3oBaHue nuarpamm Mpu pa3zpaboTke pacnucaHus (ceTeBas AMarpaMmma,
nuarpamma ["aHTTa, TMarpaMMa KOHTPOJIBHBIX TOYEK).

Tema 4. IlnanupoBaHue 3aTpar, oueHka 3¢ PpeKTHBHOCTH MPOEKTA

Brojpxer mpoekTa; moaxXo/Ibl K COCTaBICHHUIO OIO/KETa M UX JeTajlu3alys: 10 aHaIoraMm,
apaMeTpUyYecKasi, pacueT CTaBOK CTOMMOCTHU PECYPCOB, OLIEHKAa «CHU3Y-BBEPX», aHAJIN3 IIPEIO-



JKEHUI UCIIOJHUTEIIEH, aHaIU3 PE3EPBOB, CTOUMOCTh KauecTBa. CTaTUCTHUECKAs OLIEHKA TPYAO-
3arpatr: Haubosee BEepOSTHBIA, ONTUMHCTUYECKUN U NMECCHUMUCTUYECKUII BapUaHTHI; PE3epB 3a-
TpaT. DKOHOMHYECKas OlIeHKa MHBECTUIIMOHHOM cocTaBistromeil. Onenka 3pGeKTUBHOCTH TPO-
€KTa: Pa3JIMYHbIE MOIXO/IBI.

4 cemecTp

Tema 5. YnpaBJieHne pucKaMu NMpPoeKTa

[TonsaTue n K1accupuKaIys pUCKOB, COCTABIISIOIINE IPOIIecca yIpaBIeHHs pUCKaMHU: TIIa-
HUPOBaHUE M UJIEHTU(UKALMS PUCKOB, KAUECTBEHHBIM U KOJIMYECTBEHHBI aHAIU3 PUCKOB, MU-
rpalus pUCcKOB, pearupoBaHUe HA PUCKU: YKIIOHEHHE, Iepeaaya, CHUKEHUE WIM IPUHATHE PUCKA,
yIpaBieHUE PUCKAMHU.

Tema 6. OpranusanuoHHasi CTPYKTypa NPOeKTa

BapuanTsl opraHu3aliiOHHON CTPYKTYphI MpoekTa (yHKIMOHAIbHAs, TPOEKTHAS, CHIIb-
Hasi, cnabas u cOamaHCHpPOBaHHAs MAaTPHIA), YIIPABICHHE MMPOEKTAaMH B PA3JIMYHBIX CTPYKTYpax.
DopMupoBaHUE NOJCUCTEM CUCTEMBI YIIPABICHUS MPOEKTOM.

Tema 7. YnpasJiieHHe EePCOHATIOM MPOEKTA

[TnanupoBaHue YeTOBEUECKUX PECYPCOB KaK MPOIECC paclpeaeNieHus poJieii, OTBETCTBEH-
HOCTHU U MOJIOTYETHOCTHU B MPOEKTE, IJIaH YIpaBlieHUs repcoHanoM. Dopmbl pacripeieseHus po-
neit u otBeTcTBeHHOCTU. Habop u pa3BuTHe KoMaH bl MpoekTa. OCHOBHBIC ACHEKTHI YIIPaBICHUS
KOMaHI0i IPOEKTa: KOHTPOJIb 32 3P PEKTUBHOCTHIO, 00OpaTHAs CBSA3b, KOOPIUHAIUS, KOH(IUKTHI
U BJIACTb B MIPOEKTE.

Tema 8. Ynpasienue nocraBkaMu, KOMMYHHKAIMAMH M Ka4eCTBOM NPOEKTA

Oco0eHHOCTH KOMMYHHUKAIIMOHHOTO MPOIecca, OCHOBHBIE ACMEKTHI TUIAHWPOBAHUS MIPO-
LIECCOB KOMMYHMKAI[MU, CUCTEMa PacHpOCTpaHEeHUs MH(OpMalluu, KOMMYHUKAaTUBHbBIE CETU U
KPUTEPUU UX OLEHKH, OTYETHOCTh MO MPOEKTY U PEaKIUs 3aNHTEPECOBAHHBIX YYACTHUKOB IIPO-
eKTa.

KiroueBbie MOMEHTBI yIIpaBi€HUs IOCTABKAMHU MTPOEKTA, TUIIbI KOHTPAKTOB U YIIPABICHUE
MU,

VYnpasieHne KauecTBOM: IUIaHUPOBaHKE, 00ecTiedeHre U KOHTPOJIb.

Tema 9. BoinoJiHeHHe M 3aKpbITHE IIPOEKTA

OTcrnexuBaHuE U KOPPEKTUPOBKA IIporpecca mpoekTa, paboTa ¢ pacucaHueM, yIpaBiie-
HUE U3MEHEHUSIMH U PUCKaMU, KOPPEKTHUPOBKA IIaHa IpOoeKTa. AHaJIU3 OCBOEHHOTO 00bema: oc-
HOBHBIE MOKa3aTenu U ux aHanus. [Iporno3upyronime nokasaTenu.

S cemecTp

Pa3paborka npoekra

Tema 10. Komanga npoexkra

CymHocTh U Npu3Haku KomaHnbl. HazBaHue koMaHIbl: MPUHIMIIBI KOMaHIHOIO H3M-
muHTra. KittoueBbie hakTophl ycrexa mpoekTa U KoMaHAbl. JINUHOCTHBIE KauyecTBa M IPAKTHUECKUN
OTIBIT YYaCTHUKOB KOMaHbl. Pacripenenenue poneii B mpoekre. OyHKIMOHAIbHbIE 00S3aHHOCTH
YJICHOB KOMAaH/Ibl M/HJIA ayTCOPCHUHT.

Tema 11. busnec-unes

CyIHoCTh ¥ OCHOBHBIE IPU3HAKU Ou3Hec-uaeu. Meronbl renepauuu uaei. Beibop 6us-
Hec-uaen. GopmynupoBka 6uszHec-unen. CyTh mpoOaemMbl, KOTOpYIO pemaeT npoaykT. Cdepa
npoekTa. busHec-Mo1e1b NPOEKTA: MOHATHE U BUIbL. MOIE€IN MOHETH3allUU IIPOEKTA.

Tema 12. llesieBasi rpynna (umejieBasi ayAuTOPUsi) MPOEKTA

CermeHTanus pbslHKa: MOHATHE U METOAbI. OTpenesieHne U JETAIbHOE ONTMCAHKE LIENEBBIX
rpym. [Ipodumu motpedureneii. LlennoctHoe npemnoxkenne. CLV kak dakrop BbIOOpa 1emne-
BOro cermMeHTa. O1eHka pazmepa 1ejaeBoi rpynmsl / meneBsix rpynmn. MVP npoaykra.

Tema 13. IlnanunpoBanue padoyero npouecca



Onpenenenre HEOOXOAUMBIX PECYPCOB MPOEKTA, KITFOUEBBIE MOCTABIIMKU U TAPTHEPHI.
[TonsTue u BUaBI OU3HEC-TpoiieccoB. OCHOBHBIC OM3HEC MpoIlecchl mpoekTa. [1oaxombp! K BU3ya-
nu3anuu OusHec-tiporieccoB. TectupoBanne MVP. Opranmusanmonnas ctpykTypa mnpoekra. Opra-
HU3AIMOHHO-TIpaBoBas hopma.

6 cemecTp

Tema 14. KonkypeHTHas1 cpe/ia MPOeKTAa

KoHkypeHThI nmpoekTa: mpsiMble U KOCBeHHbIE. KpuTepuu BblIeI€HUS KOHKYPEHTOB IIPO-
exta. CpaBHUTENBbHBINA aHANINW3 KOHKYPEHTOB MPOEKTa. MHOTOYroJbHUK KOHKYPEHTOCIOCOOHO-
ctu. KOHKypeHTHBIE IPENMYIIECTBA U HEOCTATKH MPOEKTA.

Tema 15. MapkeTHHIroBoe IVIAHUPOBaHHUE

MapxketunroBast crpaterus. TUnbl MapKeTHHIOBBIX cTpaTeruidl. IloTeHunanbHbIl U 10-
CTynHbIN peiHOK. Kanaie! cObiTa mpoaykra. MacmrabupoBanue mpoekta. MeToabl IpOABHKEHHS
npoekta. MapkeTtuHrosbie KaHayibl. AKM-1ienouku. MapkeTUHTOBBIM IJ1aH. MapKeTUHTOBBIM
Oromxer. Pactipenenenne GyHKIUI W/UIH ayTCOPCUHT B MAPKETHHTE TTPOCKTA.

Tema 16. ®MHAHCOBBII IUIAH MPOEKTA

WuBectuiinm npoekTa: oomuit 00beM 1 UCTOUHUKHN (prHaHCcHpoBaHUs. DuHAHCHpPOBaHUE
cTapToBoro stana npoekta. [Inan qoxonos u pacxonos npoekta (b/IP) Ha 2 roxa. [ToctosiHHBIE U
nepeMeHHbIe 3aTparthl. Touka 0e3yOpiTouHOCTH ITpoeKTa. LlenooOpa3zoBanue (MOHETH3A1IMS ) TIPO-
IYKTOB IIpoeKkTa. MeTo bl IeHOO0Pa30BaHUs U LIEHOBBIE CTpATEruu. PeXMMbI HaJIOr000I0KEHHUS.
O6ocHoBaHME BBIOOpA peKMMa HAIOr000I0KeHus TpoekTa. [Tokazarenu 3pPeKTUBHOCTH MPO-
exta. [lo3uTUBHBIN 1 HETATUBHBIA BapUAHTHI Pa3BUTHsI OM3HEca (aHTUKPU3UCHBIN I1J1aH).

Tema 17. UToroBasi npe3eHTalus NPOEKTA

OcHoBHbIE npaBwiIa npe3eHTauuu npoekra. I luty-npesentanus. Ilporpecc komanasl mpo-
€KTa I10 X0y €ro pa3paboTKu U peann3auuu. J{pecc-Ko U peyb BhICTYNAIOIMX.

5.2. TemaTn4yeckuii IJIaH

KomnuecTBo vacos
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3 cemecTp
Tema 1. CymHOCTh TMpOEKTa W MPOEKTHOTO 6 - 6 - 6
yIIpaBJICHUS
Tema 2. [InanupoBaHue coaepkaHus IpoOeKTa 10 - 10 - 10
Tema 3. YnpaBieHue cpokamH NPOEKTa U CO- 8 - 8 - 8
CTaBJICHHE PACTTUCAHUS
Tema 4. [InanupoBanue 3aTpar, oreHKa 3¢ dek- 12 2 10 - 10
TUBHOCTH TPOEKTA
Hroro 3a 3 cemecTp 36 2 34 - 34
4 cemecTp
Tema 5. YrpaBieHue puckamu rmpoeKTa 14 8 6 - 6
Tema 6. OpranuzanoHHas CTPYKTypa MPOEKTa 14 8 6 - 6




Tema 7. YmpaBieHHe NIEpPCOHATIOM MPOEKTa 16 8 8 - 8
Tema 8. YnpaBieHue 1ocTaBKaMu, KOMMYHUKa- 14 6 8 - 8
USIMH 1 KAYeCTBOM IPOCKTA
Tema 9. BoinmoaHeHHE U 3aKPBITHE TTPOCKTA 14 6 8 - 8
Hroro 3a 4 cemecTp 72 36 36 - 36
S cemecTp
Tema 10. Komanna mpoekra 8 - 8 - 8
Tema 11. busnec-unes 10 - 10 - 10
Tema 12. IleneBas rpymmna (ieneBas ayauTo- 8 - 8 - 8
pusl) TPOEKTa
Tema 13. [InaaupoBanue padbodero mporecca 10 2 8 - 8
HToro 3a 5 cemecTp 36 2 34 - 34
6 cemecTp
Tema 14. KonkypeHTHas cpeaa mpoeKkTa 8 - 8 - 8
Tema 15. MapKkeTHHTOBOE TUITAaHUPOBAHHE 10 2 8 - 8
Tema 16. ®DuHAHCOBBIN IUIaH MPOCKTA 10 2 8 - 8
Tewma 17. ToroBas npe3eHTarus mpoeKTa 8 2 6 - 6
HToro 3a 6 cemecTp 36 6 30 - 30
Hroro 180 46 134 - 134
5.3. JlekunmoHHbIE 3aHATHS
He npenycMoTpeHbl y4eOHBIM TUTAHOM
5.4. IllpakTHyecKue 3aHATHUS
dop- Mertonbl n
MHpYye- ($hopMBI KOH-
Tema Copnepxanue Jac. MbIE Tpoist popMu-
KOMIIE- | PyeMBIX KOMIIe-
TEHIIUU TEHIUI
3 cemecTp
Tema 1. | TToHATHS «IIPOEKT» M «IIPOCKTHOE ympaB- | 6 YK-2 | AramuTudeckas
CymHOCTh | JIeHHEe», MPOAYKT KaK OCHOBA MMPOEKTa, MPo- YK-3 | 3anmcka
MPOEKTa W | €KT U CTPATETHs OpraHu3anuu. Tunonorus [IK-1 | Hoxnax c mpe-
MPOEKTHOTO | MPOEKTOB. JKU3HEHHBIH IIUKI MPOEKTA: OC- [IK-2 | 3enTarnuei
YIOPaBJICHHUS | HOBHbIE 3aKOHOMEPHOCTH. 3aMHTEPECOBAH- IK-3
HbIE YYaCTHUKHU MTPOEKTA. [K-4

CranzmapTel ynpaBieHUs IpoeKTamu. Mex-
JYHapOJHbIE CTaHAAPTHI YIPABIEHUS MPO-
extamu. PMBOK. ISO 21500:2012. Hauu-
OHAJIbHBIE CTAHJAPTHI YIPABICHUS MPOEK-
tamu. APM, PMI, Al PM, PRINCE2, P2M.
Poccuiickass mnpakTuka CcTaHIapTHU3ALMS
npoekTHoro ynpasieHus. 'OCT P 54869—
2011 «IIpoexTHblit MeHeKMEHT. TpeboBa-
HUs K ynpasieHuto npoekrom». ['OCT P
54870—2011 «IIpoeKTHbBII MEHEIKMEHT.
TpeGoBaHust K ympaBiIeHUIO MOpTdenem
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npoektoB». 'OCT P 54871—2011 «IIpo-
eKTHBIH MEHEDKMEHT. TpeboBaHHS K
YIIPABJICHUIO IPOTrPAMMO.

Tewma 2. Omnpenenenue comepkanus npoekra: nepe- | 10 YK-2 | AHanuTuyeckas
[InanupoBa- | X04 OT IPOJAYKTA K IPOEKTY. Buabl miraHos. VYK-3 | 3anmcka
Hue cogep- | OCHOBHBIC ATambl IJIAHUPOBAHUS: 00OCHO- IIK-1 | Hoxnax c mpe-
JKaHWA NIPO- | BaHHE MPOEKTa U 000OIIEHHOE ONHMCAaHUE [IK-2 | 3eHTauuei
eKTa MIPOJYKTa, aHAJIN3 OKPYKEHUS U 3aUHTEpe- IK-3

COBaHHBIX JIHII, OIPEIEICHUE I'PAHULL IIPO- [1IK-4

€KTa, orpeieJieHre padoT.
Tema 3. | Ompenenenue cocraBa onepanui, ux B3am- | 8 YK-2 | Aranutndeckas
VYnopaBieHue | MOCBSI3U W MOCIEAO0BATEIBHOCTH PadoT. YK-3 | 3anucka
CpoKamu THunel JTOrM4eCKUX B3aMMOCBA3EH MEXKIY [IK-1 | HJoxnan c npe-
mpoeKkTa U | padoTaMu U UX OTPAKEHHUE B JUarpammax. [IK-2 | 3enTarnuei
cocrabJie- OcHoBHbIE IIaru 1no paszpaboTke pacruca- I1K-3
HUE pAaCIU- | HUS; YCTAHOBJIEHUE JUIMTEIBLHOCTU OIlepa- [1K-4
caHus LUI; aHaJIU3 KPUTUYECKOTO IyTH U KPUTH-

YeCKOM [EMOYKH; KOPPEKTUPOBKA pacIuca-

Hus. CTaTUCTUYECKUI aHAJIW3 pacUCaHMUs;

y4deT pe3epBoB. Vcnonb30BaHue auarpaMm

Ipu pa3zpaboTKe pacnucaHus (cereBas aua-

rpamMMma, auarpamma [aHTa, Auarpamma

KOHTPOJIbHBIX TOYEK).
Tema 4. | bromker mpoekrta, moaxonabl K cocrasie- | 10 VK-2
[nanupoBa- | HMIO OIO/KETA W MX JeTaNIHM3alvs: 110 aHa- VK-3
HUE 3aTpart, | JoraM, NapameTpudeckasi, pacdeT CTaBOK IK-1
OIleHKa 3(- | CTOUMOCTH PECYpPCOB, OIIEHKA «CHHU3Y- IK-2
(EeKTHUBHO- | BBEpX», aHAJIU3 MPeJUI0KEHUI UCTIOIHUTE- I1K-3
CTHU MPOEKTA | JIEW, aHallu3 pe3epBOB, CTOMMOCTh Kaue- [K-4

ctBa. CrarucTtuyeckass OLEHKAa TpyAO3a-

Tpat: HanboJiee BEpOSITHBIN, ONTUMHUCTHYE-

CKHI M NECCUMUCTUYECKHUI BapUaHTBI; pe-

3epB 3aTpaT. JKOHOMHUYECKAs OLIEHKA NHBE-

CTHLIMOHHOM cocTaBisomeil. Onenka 3¢-

(EeKTUBHOCTH MPOEKTa: pa3iIMyHbIe MOA-

XOJBL.
HToro 3a 3 cemecTp 34

4 cemecTp

Tema 5. [Tonstne m wiaccudukaus PUCKOB, CO- 6 VK-2 | AHanuTtnueckas
VYmpasieHne | CTaBIsAIOLIME NPOLIECCAa YIPABICHUS pHUC- VYK-3 | 3anucka
pUCKaMHU KaMM: IUITAHUPOBAaHUE M HJAECHTU(UKALNS [IK-1 | Joxnan c npe-
IIPOEKTa PHUCKOB, KAUE€CTBEHHBIM U KOJIMYECTBEHHBIN [IK-2 | 3eHTauuei

aHaJIM3 PUCKOB, MUI'PALUsl PUCKOB, pearu- I1K-3

pOBaHME Ha PUCKHU: YKIIOHEHHE, Ilepenaya, [1K-4

CHIDKEHUE WIN IPUHATHE PUCKa, yIpaBJe-

HUE PUCKAMH.
Tema 6. Op- | BapuanTtsl opranu3aliMOHHOM CTPYKTYpbI 6 VK-2 | AHanuTndeckas
raHu3aiu- npoekTa ((pyHKIMOHATbHAs, IPOSKTHAS, VYK-3 | 3anucka
OHHas cuibHasi, cnabas u cOamaHCUpOBaHHAsS IIK-1 | Hoxmnax c mpe-
CTPYKTypa [IK-2 | 3enTarnmei
MIPOEKTA I1K-3
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MaTpHUI1Ia), YIPABJIECHNUE IPOEKTaMU B pa3- [1IK-4
JIMYHBIX CTpYKTypax. PopMHupoBaHue MOA-
CUCTEM CUCTEMBI YIIPABIEHUS POEKTOM.
Tema 7. | IlnanupoBaHne 4YeEIOBEYECKUX pecypcoB | 8 YK-2
VYnpasieHue | Kak MpoLeCC pacupeAesIeHUs POJIei, OTBET- YK-3 | AranuTtndeckas
MIEPCOHAJIOM | CTBEHHOCTH M IMOAOTYETHOCTH B IPOEKTE, IIK-1 | 3anucka
[IPOEKTa IJIaH YIPAaBIEHUA MEepCOHAIOM. DPOpMbI IIK-2 | doxman c mpe-
pacrpeiesieHus pPoJieid U OTBETCTBEHHOCTH. [IK-3 | 3enTanueit
Habop u pazsutre komanabl mpoekra. Oc- [K-4
HOBHBIE AaCIIEKThl YIPABJICHHUS KOMAaHIOU
MPOEKTa: KOHTPOJb 32 3()()EeKTUBHOCTHIO,
oOpaTtHas CBf3b, KOOpJIMHAIUS, KOH-
(IIMKTHI ¥ BIACTh B MPOEKTE.
Tema 8. | Oco0eHHOCTH KOMMYHUKAIIMOHHOTO TPO- 8 VK-2
VYpasneHue | mecca, OCHOBHBIE ACIEKTHI IUIAHUPOBAHUS YK-3
MOCTaB- MPOLIECCOB KOMMYHHMKALIUHU, CUCTEMA pac- [IK-1 | AnanuTtnueckas
KaMH, KOM- | IPOCTpaHeHUs] WH(POpMAIMK, KOMMYHHUKA- IIK-2 | 3anmcka
MYHHUKAllM- | TUBHBIE CETM U KPUTEPUM UX OLEHKH, OT- IIK-3 | Hoxnan c mpe-
MU U Kade- | YeTHOCTB I10 IIPOCKTY U pEeaKLUs 3auHTepe- [IK-4 | 3enTanueit
CTBOM IIPO- | COBAaHHBIX YYACTHUKOB IPOEKTA.
eKTa KittoueBble MOMEHTBI YIIpaBJIEHUS [1OCTAB-
KaMH IIPOEKTa, TUIIbl KOHTPAKTOB U YIIpaB-
JIEHUE UMH.
VYhpaBineHue KauecTBOM: IUIAHUPOBAHUE,
o0ecrnieueHre U KOHTPOJIb.
Tema 9. Bel- | OTcnexxuBaHre M KOPPEKTUpOBKa IMpo- | 8 YK-2
MOJIHEHHE U | Tpecca MpPOeKTa, padoTa ¢ pacrmucaHueM, YK-3
3aKpbITHE VOPABJICHUE U3MEHEHUSIMU M PHCKaMHU, [K-1
MPOEKTA KOPPEKTUPOBKa ILJIaHA MPOEKTa. AHAIW3 IK-2
OCBOGHHOT0 00BbEeMa: OCHOBHBIE IIOKa3a- IK-3
Tenu U ux a”Hanu3. IIpornosmpyroniue mo- [IK-4
Ka3aTelu.
Hroro 3a 4 cemecTp 36
S cemecTp
Tema 10. | CymHocTh U npu3Haku Komanisl. Has3a- | 8 VK-2 | AHanutuyeckas
Komanna HUE KOMAHJbl: NPUHLMIBI KOMAaHIHOTO VK-3 | 3ammcka
IIPOEKTa Hoimubra. KimroueBele ¢akTopsl ycmexa IIK-1 | doxman c mpe-
MpoeKTa U KOMaHIbl. JINUHOCTHBIE Kaye- TIK-2 | 3edranmei
CTBa M NPAKTUYECKUW OMBIT YYaCTHUKOB IK-3
KomaHabpl. Pacnipenenenue poned B mpo- [1K-4
exte. OyHKIMOHATIBHBIE 00S3aHHOCTH YJIe-
HOB KOMaH/Ibl /UM ayTCOPCHHT.
Tema 11. | CymHOCTh U OCHOBHBIE MpU3HaKu OuzHec- | 10 YK-2
busnec- unen. Meroapl reHepanuu uaei. Beioop VK-3 | AHanutndeckas
uaes ousHec-unen. DopmyaupoBka  Ou3HEC- IIK-1 | 3anucka
unen. CyTb npoOjembl, KOTOPYIO peuiaer MK-2 | doxman c mpe-
npoaykt. Cdepa npoekra. buznec-monens [IK-3 | 3enTanueit
MPOEKTa: MOHATHE U BUbI. MoJenu MOoHe- [1K-4

THU3alMX IPOCKTA.




12

Tema 12. | CermenTanusi pblHKA: MOHATUE U METOJIBI. 8 VK-2
LleneBas Onpenenenue U 1€TallbHOE OMKMCaHKE 1IeIe- VK-3 | Aganutuyeckas
rpymna (ue- | Beix rpymmn.  [Ipodunu  morpebureneii. IIK-1 | 3anmcka
neBas aynu- | LleanoctHoe npepnoxenue. CLV kak ¢ak- I1K-2 JHoxmnan ¢ mipe-
TOpUs) Ipo- | TOp BbIOOpa LieneBoro cermeHra. OleHka [K-3 3eHTanuein
eKTa pasMmepa IeJIeBOM Tpynmbl / IEJIEBbIX [1K-4
rpyni. MVP npoaykra.
Tema 13. | OnpeneneHue HEOOXOAUMMBIX pecypcoB | 8 YK-2
[InmanupoBa- | IPOEKTa, KIIOYEBbIE MOCTABUIMKU U MapT- YK-3 | Aranutudeckas
Hue pabo- | Hepbl. [ToHsTHE U BUBI OM3HEC-TTPOLIECCOB. [IK-1 | 3anmcka
gero  mpo- | OcHOBHBIE OW3HEC TIPOIECCHl IMPOEKTA. IK-2 | Joxnan c mpe-
necca [Toaxoap! kK BU3yanu3anuu Ou3Hec-mporec- I[IK-3 | 3enTanuei
coB. TectupoBanue MVP. Opranuzannos- [IK-4
Has CTPYKTypa npoekra. Opranu3anuoHHO-
npaBoBas popma.
Hroro 3a 5 cemectp 34
6 cemecTp
Tema 14. | KonKypeHThl MpoeKTa: mpsiMble U KOCBEH- | 8 YK-2
KoukypenT- | Hble. Kpurepun BblIEIEHUS KOHKYPEHTOB YK-3 | Ananutuyeckas
Hasg cpena | npoekra. CpaBHUTENbHBIA aHAIU3 KOHKY- IIK-1 | 3anucka
IIPOCKTa PEHTOB IIPOEKTa. MHOrOyrojJbHUK KOHKY- [1K-2 Joxnan ¢ mpe-
peHTocrocooHocTu. KoHKypeHTHBIE mpe- I1K-3 3eHTaluen
AMYIIECTBA YU HEAOCTATKNA MPOEKTA. [1K-4
Tema 15. | MapkerunroBasi crparerust. Tumbl Mapke- | 8 YK-2
MapkeTuH- | THHIOBBIX cTparerui. IloTeHnumanbHBI U YK-3
roBoe IUIa- | JOCTYHHBIA pbIHOK. KaHansl cOblTa mpo- [K-1
HUpOBaHME | AykTa. MacmtabupoBaHue mpoekra. Me- I1K-2
TOABI MPOABUKEHUS NpoeKTa. MapkeTuH- I1K-3
roBble kKaHaubl. AKM-1ienouku. MapkeTus- [1K-4
TOBBIM TUIaH. MapKEeTUHTOBBIM OFO/IKET.
Pacnpenenenue QyHKuuil w/wim ayrcop-
CUHT B MApKETHHT€ TPOEKTA.
Tema 16. | MuBecTuiuu npoekra: oo0mumii oobeM u uc- | 8 YK-2 | AHanuTtnueckas
®uHaHCO- TOYHUKH (prHaHCUpoBaHus. PUHAHCUPOBaA- VYK-3 | 3anmcka
BBl  IUIAH | HUE€ CTAPTOBOIO dTamna npoekra. Ilnan mo- IK-1 | Jdoxman c mpe-
IIPOEKTa xoq0B U pacxonoB mnpoekta (BJIP) na 2 IIK-2 | 3eHTanmei
roga. [locTosHHBIE M TIEpEMEHHBIE 3a- [1K-3
TpaTtbl. Touka 0e3yOBITOYHOCTH MPOEKTA. [1K-4
IlenooOpa3oBanue (MOHETH3AIHNA) TPOIYK-
TOB MpoeKTa. MeTo/1bl 1IeHO00Opa30BaHUs U
LIEHOBBIE cTpaTeruu. Pexumbl Hatorooo61o-
xkenusa. OOOCHOBaHHME BBIOOpA pexUMa
HaJIOrooOsoxkeHust mpoekra. [lokazaTenu
s dextuBHOCTH TpoekTa. [l03UTHBHBIN U
HETaTUBHBIN BapHaHThl Pa3BUTUs OM3Heca
(aHTUKPU3HCHBIH IJIaH).
Tema 17. | OcHoBHBIE ITpaBUiIa IPE3EHTALIMH MTPOCKTA. | 6 VK-2 | AHanutuyeckas
Nrorosas [Tutu-npesenranus. Ilporpecc KomaHbI YK-3 | 3ammcka
Ipe3eHTa- MIPOEKTA 110 X0y €ro pa3padOTKU U peau- [IK-1 | Hoknax c npe-
1Ms TPOEKTa | 3auuu. J[pecc-Koa v pedb BBICTYMAIOIIHUX. I[IK-2 | 3enTanuei
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[1K-3
[1IK-4
Hroro 3a 6 cemecTp 30
Hroro 134
5.5. CamocTosiTesqibHas padoTa o0y4aromuxcst
Bunbl camocTosTenbHON Popwi- Merozt 1 dopub:
Tema paboTHI pyemble KOHTPOJIS popMHU- Yac.
KOMIIE- PYEMBIX KOMIIETEH-
TEHIINU 05051
3 cemecTp

Tewma 4. [Ina- | U3yuenue wMarepuana npakTuye- YK-2 AHanuTuyeckas 3a- 2
HUPOBAaHUE CKMX 3aHATHM, PEKOMEHIOBAHHOU YK-3 IIACKa
3arpar, JIUTEpaTypHI 110 TEME. IK-1 Joxnan ¢ npe3eHTa-
OIICHKA 3(¢- BrinosiHeHue 3aganus no TeMe A [K-2 uueun
(hEeKTUBHO- camocTtosaTelnbHOl pabdoTel. [Ipemo- I1K-3
CTHU IIPOEKTa | CTABJICHUE pE3yJIbTaTa BBIIIOJIHCHUS [IK-4

3a/1aHMUSL.
HToro 3a 3 cemectp 2

4 cemecTp

Tema 5. N3yuenune wmarepuana IpaKTuye- YK-2 AHanuTuyeckas 3a- 8
VipasineHne | CKUX 3aHATUH, PEKOMEHIOBAaHHOM YK-3 IIACKa
pucCKamMu JIUTEpaTyphl 110 TEME. IK-1 Joxnan ¢ npe3eHra-
MPOEKTA BrinosiHeHue 3aganus no TeMe A IK-2 e

camocTosiTenbHON paboTsl. [Ipeno- I1K-3

CTaBJICHUE PE3yJIbTaTa BBINIOJIHECHUS [IK-4

3a1aHusl.
Tema 6. Op- | M3yuenue wmatepuana mnpakTuye- YK-2 8
FaHU3alHUOH- | CKUX 3aHATHM, PEKOMEHIOBAHHOU VK-3
Has CTPYK- JIATEPATYPHI 11O TEME. [K-1
Typa Ipo- BeinonHenue 3aganus o TeMe s I1K-2
eKTa camocCTosITeNbHOM padboTsl. [Ipeno- I1K-3

CTaBJICHUE PE3yJIbTaTa BBIIOJIHEHUS [1K-4

3a/1aHMUS.
Tema 7. N3yuyenue wMarepuana IpakTuye- YK-2 AHanutnueckas 3a- 8
VrhpasneHne | CKUX 3aHATUM, PEKOMEHJIOBaHHOM YK-3 MHCKa
[IEPCOHAJIOM | JIMTEPATYPHI 11O TEME. [K-1 Jloknan ¢ npe3eHra-
MPOEKTA BrmonHeHne 3agaHus o TeMe I [1K-2 e

camocTosTenbHON paboTsl. [Ipeno- I1K-3

CTaBJICHUE PE3yJIbTaTa BBINIOJIHEHUS [1IK-4

3a/1aHusl.
Tewma 8. N3yuenne wmarepuana mpakTHye- YK-2 AHanmuTH4ecKas 3a- 6
VYipasineHue | CKUX 3aHATUH, PEKOMEHIOBAaHHOMU YK-3 MHACKa
MMOCTaBKaMH, | JINTEPATYPHI MO TEME. IK-1 Hoxian ¢ mpe3eHTa-
KOMMYHHKa- | BeinosmHeHue 3aganus o teme Ais [1K-2 nuen
UMM U Ka- | CaMOCTOSITENbHOW padotel. [Ipemo- TIK-3
4ECTBOM CTaBJICHUE PE3YJIbTAaTa BBIIIOJIHEHUS [1K-4
IIPOEKTA 3a/1aHMUS.
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Tema 9. Bel- | M3yuenne wmatepuana mnpakTude- YK-2 AHanutnueckas 3a- 6
[IOJIHEHUE U CKMX 3aHATHH, PEKOMEHIOBAHHOM YK-3 IMHICKa
3aKpBITHE JINTEPATYPHI IO TEME. IK-1 Hoxian ¢ mpe3eHTa-
MPOEKTa BrinonHenue 3amaHus 0 TEME UIA TIK-2 e

camocTosTenbHON padoTsl. [Ipemo- [1K-3

CTaBJICHUE pPE3YJIbTaTa BBIIOIHEHUS [1K-4

3aJ1aHusl.
Hroro 3a 4 cemecTp 36

5 cemecTp

Tema 13. N3ydyenne Marepuana npaxkTHye- YK-2 AHanutuueckas 3a- 2
[InanupoBa- | CKUX 3aHATHM, PEKOMEHIOBAHHOMU YK-3 MHCKa
HHE pabo- JIUTEPATYypPHI 110 TEME. [K-1 Jlokiaz ¢ npe3eHTa-
4yero mpo- BrinonHenue 3amaHusg mo teMe I TIK-2 nuen
necca camocTtosaTenbHon padotel. [Ipeno- IK-3

CTaBJICHUE pe3yJIbTaTa BBIIOJIHEHUS [1K-4

3aJlaHusl.
HToro 3a 5 cemectp 2

6 cemecTp

Tema 15. N3yuenne wmarepuana mpakTuye- YK-2 AHanuTuyeckas 3a- 2
MapkeTuH- CKHUX 3aHATHM, PEKOMEHIOBaHHOU YK-3 IIHACKa
roBO€ IJ1a- JIATEPATYPHI MO TEME. IK-1 Hoxian ¢ mpe3eHTa-
HUPOBaHUE Brinonnenue 3ananus 0o Teme s [K-2 nuen

camocTosTebHON pabdoTsl. [Ipeno- I1K-3

CTaBJICHUE PE3YJIbTAaTa BBITOJIHEHUS [1K-4

3aJlaHusl.
Tema 16. N3yuenue wMarepuana IpakThye- YK-2 AHanutnueckas 3a- 2
®uHaHCO- CKMX 3aHATHM, PEKOMEHIOBAHHOU YK-3 MHACKa
BBIH IUUTaH JIATEPATYPEI IO TEME. IK-1 Jloknan ¢ npe3eHra-
MPOEKTA BrinosiHeHue 3aganus mo TeMe A IK-2 e

camocTosiTenbHON paboTsl. [Ipeno- I1K-3

CTaBJICHUE PE3yJIbTaTa BBINIOJIHEHUS [IK-4

3aJlaHusl.
Tewma 17. N3yuenne wmarepuana mpakTuye- YK-2 AHanuTU4eckas 3a- 2
Hrorosas CKHMX 3aHATHHA, PEKOMEHIOBAHHOU YK-3 MIACKa
MpE3EHTAlUs | JINTEPATYPHI MO TEME. IK-1 Hoxian ¢ mpe3eHTa-
MPOEKTa BrinmonHeHue 3amaHus 0 TEME IS T1K-2 nuen

camocTosTensHOM paboThl. [Ipeno- I1K-3

CTaBJICHUE PE3YJIbTATa BBIIOJIHEHUS [K-4

3aJlaHusl.
HToro 3a 6 cemecTp 6
HToro 46

6. ®OHJ] OLIEHOYHBIX CPEJCTB JUI IPOBEJEHNS TEKYIIEIO KOHTPOJIA
YCNEBAEMOCTH M MTPOMEXYTOUYHOM ATTECTAIIUUA OBYYAIOIIMXCS MO
JTUCHUIIJIMHE (MOAYJIIO)

®DoH/T OTICHOYHBIX CPEJICTB VISl MPOBEICHUS TEKYIIErO KOHTPOJIS yCTIEBAEMOCTH U TTPOMeE-
KYTOYHOM arTectanuu ooydaromuxcs (nanee — ®OC) no aucruminHe «[IpoeKTHBIN MPaKTHKYM
MPEJICTaBJICH OTAEIbHBIM JOKYMEHTOM U SIBJISIETCS YaCThIO pabouell mIporpaMMBl.
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7. IEPEYEHbD QCHOBHOI7I M JOHNOJHUTEJBHON YUEBHOM JIMTEPATYPHI,
HEOBXOJIUMOM 1J1s1 OCBOEHUS JUCLUIIJIUHBI (MOY.JISI)

I[MeuaTHble U31aHUA

1. llIarees /I.A. YnpaBieHue npoekTamu: padbodast TETpaib MPOSKTHOM IPYyNIIbl, Y4eOHUK
/ A.A. llarees. - M.: [Ipocnekt, 2022. - 112c.

2. llarees JI.A.YnpaBieHue mpoekTaMu: pabodasi TeTpaab MPOoeKTHOM rpymmbl Nel; pado-
yas terpanb / J1. A. Hlarees. - Yensounck: YHOYBO MUJIUC, 2022. - 54c.

3. lareeB /I.A. YnpaBiieHne mpoekTamMu: padodasi TETpaab MPOSKTHOM rpynmbl Ne2; pa-
6ouas Terpanp / J1. A. Hlarees. - Yensounck: HOYBO MUANC, 2023. - 76c.

DJIeKTPOHHbBIE U3aHNs (3J1eKTPOHHBIE pecypchl)

1.3y0 A.T. YmpaBneHue npoekTaMu: y4eOHHUK U TTpaKTUKyM Jiist By3oB / A.T. 3y06. — 2-
e u3n., nepepad. u mon. — Mocksa: FOpaiit, 2026. — 397 ¢.— Tekcr: anmexTpoHHbIH // O6pa3o-
BatenbHas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/583111 (narta oOpameHus:
19.05.2026).

2. Ky3nenora E.B. Ynpasienue noprdenem npoeKToB Kak HHCTPYMEHT peain3aiuu Kop-
MOPAaTUBHOM cTparerun: yueOHUK ais By3oB / E.B. Ky3nenosa. — 2-e u3j., nepepab. u jgom. —
Mocksa: [Opaiit, 2026. — 177 c.— Tekct: smekTponHbIii // OOpa3oBarenbHas Iutatgopma
IOpaiir [caiit]. — URL: https://urait.ru/bcode/584065 (nara oopamienus: 19.05.2026).

3. ITonsixkoB H.A. VYmpasieHne MHHOBAITMOHHBIMU MTPOEKTAMK: YYCOHUK M IPAKTUKYM JIJIS
By30B / H.A. Tlonskos, O.B. Morosuios, H.B. JIlykamos. — 2-e u3n., ucnp. u jgon. — MockBa:
FOpaiit, 2026. — 384 c.— Tekcrt: anektponHslii / O6pa3oBatenbHas miargopma FOpaiit [caitt].
— URL: https://urait.ru/bcode/583413 (nara oopamenus: 19.05.2026).

4. YipapneHue NpoeKTaMu: y4eOHUK U MpakTHUKyM Juid By30B / A.W. banamos, E.M. Po-
roBa, M.B. Tuxonosa, E.A. Tkauenko; nox pen. E.M. Porosoii. — Mocksa: Opaiit, 2025. —
302 c.— Tekcr: anexktpoHHbI // OOpazoBarenbHas Mmiargpopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/581725 (nata oopamierus: 19.05.2026).

JlonoJiHUTe/IbHbIE UCTOYHUKHM (NpU HeoOX00UMOCmu)
1. Mazyp .M. Ynpasnenue npoekramu: yuebHoe nocobdue / o pea. 1.M.Mazyp. - 10-e
u3., crepeoturl. - M.: OMET'A-JI, 2023. - 960c.: un. - (CoBpeMeHHOE OM3HEC-00pa30BaHUE).

8. MEPEYEHb PECYPCOB MH®OPMAILIMOHHO-TEJEKOMMYHUKAIIMOHHOI
CETU «WHTEPHET», HEOBXOJIMMBIX JJsI OCBOEHWS JIUCHMILIMHEI
(MOZY.JIsT)

DJIEKTPOHHBIE 00pa30BaTe/IbHbIC PeCyPChI

eMUHHCTEpPCTBO HAayKM M Bbicuiero oOpaszoBanust Poccuiickoit ~ ®Deneparun:
https://minobrnauki.gov.ru

eDenepanbHblil moptan «Poccuiickoe oopazoBanue: http://ro-edu.ru

eCnpaBouHo-mipaBoBas cuctema "ITAPAHT" http://www.i-exam.ru

eO0pa3oBarenbHas maatdopma «HOpaitr»: https://urait.ru

9. METOJAMYECKHME YKA3AHMUS /151 OBYYAIOLUXCSI MO OCBOEHUIO JIUC-
LUIJIAHBI (MOIY.JIS)

CamocrosiTenbHas paboTa 3aKI04aeTcs B U3YYEHUU OTENbHBIX TEM Kypca MO 3aJaHHI0
MpernoaaBaTess o PeKOMEHIyeMOi UM y4eOHOM TuTeparype, B MOATOTOBKE K MPAKTHYECKUM 3a-
HATUSIM, B BBITTOJTHCHUH TMPEIOKEHHBIX MPENoaaBaTesieM 3aJaHHi i CaMOCTOSATEILHON pa-
60Th1. CaMocTOsITENbHAS TBOpUECKas paboTa OLIEHUBAETCS MPEIOoIaBaTeIeM U CTyICHTaMH B Iha-
J0roBoM pexume. Takast TeXHONIOTHsI 00ydeHHUsl CIOCOOCTBYET pa3BUTHIO KOMMYHUKATUBHOCTH,
peduiekcun, caMOnpe3eHTAIMH, YMEHHS BECTH JUCKYCCHUIO0, CTPOUTH JUAJIOT, OTCTAauBaTh CBOIO


http://edu.ru/
http://www.i-exam.ru/
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MO3MIIMIO U apTYMEHTHPOBATh €€, aHAJIM3UPOBAaTh U CHHTE3HPOBATh y4eOHBI MaTepuall, Mpea-
CTaBJIATH €r0 ayIUTOPUHU.

TemaTnka MpakTUYECKUX M CAMOCTOATENBHBIX Pad0T UMeeT MPohecCHOHATEHO-OPUEHTH-
POBaHHBIN XapaKTep U HEMOCPEACTBEHHYIO CBS3b PacCCMaTpUBAEMbIX BOIIPOCOB C Ballel mpodec-
CHUU.

®opMUPOBaHUIO OOLIMX U IPOPECCHOHATBHBIX KOMIETEHIIUH CTYJEHTOB CIIOCOOCTBYIOT
MHTEPaKTHBHBIC METOJIbI 00yUueHHsI, HauboJiee MOIHO OTpaXxaromue cnenupuky Kypea «IIpoexr-
HBII TPAKTUKYM», OTHOM U3 3a]1a4 KOTOPOH SIBJII€TCS MOZeIMpoBaHKe Oyayliei npodeccuoHanb-
HOU JIeATeNIbHOCTH. B M3ydeHuu Kypca HCIOB3YIOTCS METOABI MOJIEpalluy, y4eOHOTO HCCe0-
BaHUs, KOTOPbIE O3BOJISIOT pelIaTh KOHKPETHBIE yIIpaBiIeHYeCKHe POOIEeMbl U 3a/1a41, YUUTHCS
B3aMMO/ICHICTBOBATh MEX/1y CO00ii, OBITh B aKTUBHOW MO3HIINHU, OCYIIECTBIISITh 0OPATHYIO CBA3b.

B nponecce noaroToBku K 3aHATUAM Bbl yuurech oTOMpaTh MaTepual, CTpyKTYpUPOBaTh
€ro M u3JiaraThb ero.

OnennBanue Bammx paboTt opranu3oBano 1) B (hopMe TEKyILEero KOHTPOIIs, B paMKax Ko-
TOPOIO BBI IPEJICTABUTE PE3YJIbTATHI IOArOTOBKHU K IIPAKTHYECKUM 3aHATUSAM B IIPOLIECCE CaMO-
CTOATENILHOW paboThl; 2) JUIsl IPOBEAEHUS PYOEKHOI0 KOHTPOJIs OyJeT MpoBeJieH 3a4eT ¢ OLeH-
KOH.

B noarotoBke caMoCTOATENIbHOM pabOThI IPENoiaBaTeb:

® y4uT paboTaTh C yueOHUKAaMH, COBPEMEHHOM Hay4HOH JauTeparypoi, DIeKTPOHHBIMU
0a3aMu 1aHHBIX U Pa3BUBACT HABBIKU HAYYHOT'O UCCIIEI0BAHUS;

® OpraHu3yeT TEeKYIMe KOHCYJIbTALUY;

® 3HAKOMUT C CUCTEMOU (JOpM M METOJ0B O0yUEHHUS, HAYYHOU OpraHu3aiuei Tpyaa, Me-
TOJIUKOM CaMOCTOSATENIbHOM pabOoThl, KPUTEPUSIMHU OLIEHKU €€ KauecTBa,;

® 3HAKOMUT C LIEJISIMH, CPEACTBaMH, TPYIOEMKOCTbIO, CPOKaMH BBIMOJIHEHUS, (hopMamMu
KOHTPOJISI CAMOCTOSATENbHONU pabOThI CTYZAEHTOB.

® OpraHM3yeT pa3bsICHEHUS JOMALTHUX 3aJJaHUH (B Yachl IPAKTUUECKUX 3aHATH);

® KOHCYJIBTHPYET IIPH HANMCAHUU aHAJIMTUYECKUX PadoT.

KoHTponb pe3ynbTaToB BHEAYAMTOPHON CaMOCTOSITEIBHOM paboOThl CTYJEHTOB MOKET
OCYILECTBIIATHCS B IpeiesiaXx BpPEMEHH, OTBEICHHOI0 Ha 00s3aTeNIbHbIE YUeOHbIE 3aHATHUS 10 JIHC-
LUIUIMHE, MOKET MPOXOAUThH B MMCbMEHHOW, YCTHOM UM cMelIaHHOU (opMe.

10. MIEPEYEHb UH®OPMAIIMOHHBIX TEXHOJIOIMH, UCMOJIb3YEMbBIX IPU
OCYHIECTBJIEHUN OBPA3OBATEJIBHOI'O TMPOLECCA 110 JAUCHUIIJIMHE
MOAYJIIO), BKUIIIOYAA ITIEPEYEHD ITPOI'PAMMHOTI'O OBECIIEYEHUA, COBPE-
MEHHBIX INPO®ECCHUOHAJ/IBHBIX BA3 JAHHBIX U HMH®OPMALMOHHbIX
CITPABOYHbBIX CUCTEM

Ilepeuenv ungpopmayuonnvix mexnono2uii:

[Tnardopma nis npesenranuiit Microsoft powerpoint;

TexcToBbllt 1 TaOnMuHBIA penaktop Microsoft Word;

[Mopran uncruryra http://portal.midis.info

Ilepeuenv npocpammmnozo obecneuenun:

1C: Tlpeanpusitue. KomruiekT asis BBICHIMX M cpedHMX YdeOHbIX 3aBeaeHuil (1C —
8985755)

butpukc 24

SAnnexc Opaysep

Mozilla Firefox

Adobe Reader

Microsoft™ Office®

AntuBupyc «Kacnepckuii» (Kaspersky Endpoint Security)

Figma (Edu)

Photoshop



Illustrator

InDesign
AliveColors Business
Mosasuka ®oto
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Cogepemennuvie npogheccuonanvHvle 6azvl OAHHBIX U UHGOPMAYUOHHIE CRPAGOYUHDbLE CU-
cmembl

«I"apanT aspo»
Koncynprantllntoc

CBezieHus 00 AIEKTPOHHO-OMOIMOTEYHOH CUCTEME

CTaBJISIIOLIEH BO3MOKHOCTb KPYTJIOCYTOYHOIO JUCTAHIIMOH-
HOT'O UHAMBHIYAJILHOTO JOCTYMA JJIs KaKI0ro o0yyarorie-
rocsi U3 J000i TOYKH, B KOTOPOH MMEETCSl JOCTYI K CETH
HNnrepuert, anpec B cetu MHTEpHET

No OCHOBHBIE CBEJICHHS 00 3JIEKTPOHHO-OMOINOTECUHOM Kparkas xapakTeprcTHKa
wn cUCTEME
1. |HammeHoBaHMeE 3JI€KTPOHHO-OHOIMOTEYHOM CHCTEMBI, Ipe-|O6pa3oBaTenbHas MatT-

dopma «tOpaidT»:
https://urait.ru

11. MATEPUAJIBHO-TEXHHUYECKAS BA3A, HEOBXOIAUMASA J1JIsA OCYIIECTB-
JIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA IO AUCIUAIIVIMHE (MO Y JIIO)

Ne | HaumenoBanue oGopynoBan-| IlepedeHp MaTepraabHOro OcHalleHHs, 000py10Ba-
n/n HBIX Y4eOHBIX ayJAUTOPHUH, HUSI U TEXHUYECKHUX CPE/ICTB O0Y4YeHUs
ayIUTOPUHN JJIS PAKTUYECKUX
3aHITHH
1. |Jlaboparopus napopmarmon- |Kommbrorep
HBIX TeXHOJIOTuH B npodeccu- ([InazmeHHas naHensb
OHaJILHOU nesaTeabHocTH Ne KomnbrorepHsblii cTon
251 Crynbs
Cron npenogaBarens
(JTaGopaTopust uis mpoBene-  |CTyn npenojaBaTens
HUS 3aHATHUHA BCEX BUIIOB, ABTOMAaTU3UpOBaHHBIE pabouyne MecTa 00ecIeueHsb J10-
IPYNIOBBIX U UHAUBUAYaNlb- |CTYIIOM B 3JEKTPOHHYIO MH(OpMAIMOHHO-00pa30Ba-
HBIX KOHCYJIbTALUN, TEKYILEro |TenbHyto cpeny MU /IuC, BbixonoM B uHGOpMamoHHO-
KOHTPOJISI U TPOMEXYTOUYHON |KOMMYHHMKAI[MOHHYIO CeTh « IHTEpHET».
aTTeCTallun)
2. |Kabuner mexxaucuumuinHap-  |Kommerotep
HBIX KypcoB Ne 122a [Ina3menHas naHenb
[TapTsl (2 MecTHBIE)
(Ayauropust 1uist npoBenenus |CTynbs
3aHITHH BCEX BUAOB, Ipynmno- |(CToJ npenoaaBarens
BBbIX U MHJMBUIyaJIbHBIX KOH- |CTyl mpenogaBaTens
CyJbTalNi, TEKYIEro KOH- Jlocka MapkepHas
TPOJIS U IPOMEKYTOUHOM aT- |ABTOMAaTU3UPOBaHHOE paboyee MECTO 0OecreueHo J10-
TECTALNH) CTYIIOM B 3JIEKTPOHHYIO HH(pOpMaIimoHHO-00pa3oBa-
tenbHyto cpeny MU /IuC, BbixogoM B nHGOpMaMOHHO-
KOMMYHHMKAIIMOHHYIO ceTh « HTEpHET».
3. |bubmmoreka. UntaneHbli 3271 | ABTOMAaTH3MpOBaHHBIE paboune Mecta OubIHoTeKapei
Ne 122 ABTOMaTH3MpPOBaHHbBIE paboune MecTa JUIsd YUTaTesei
[TpunTep
Ckanep
Creiuiaky UIsT KHUT
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Kadenpa

BricTaBoUHBIH cTELIaX

Karanoxusrii mkad

[Tocamounble MecTa (CTOJIBI M CTYJIbS 111 CAMOCTOSTENb-
HOM pabOThI)

Crenn naopMaImOHHBIHA

VYenosus g mun ¢ OB3:

ABTOMaTU3upoBaHHOE pabouee MecTo 11 smi ¢ OB3
JInnza Openens

CreuunanbHas mapTa JUisl JUI[ ¢ HApYLICHUSIMHU OMOPHO-
JIBUTATEIBHOTO arnmapara

KinaBuarypa ¢ Hanecenuem mpudra bpaitis
KomrmsroTep ¢ mporpaMMHBIM OO€CTICYeHUEM IS JIUI] C
OB3

CBeToBBIC Masiki Ha JIBEPSIX OMOIMOTEKN

TakTunbHbIE YKa3aTenu HANpPaBICHUS IBUKEHUS
TakTunpHbIE YKa3aTeIu BbIX0O/a U3 TIOMEIICHUS
KonTpacTtHoe BbleNieHHE MPOEMOB BXOJOB M BBIXOJIOB
13 TIOMEIIECHUS

Tabnuuka ¢ HaMMEHOBAaHWEM OWOIMOTEKH, BBITIOJHEH-
Has mpudrom Bpaitns

ABTOMaTH3UpPOBaHHbIE padoune MecTa 00eCIeUeHbI J10-
CTYHIOM B OJJIGKTPOHHYIO HH(OpMarmoHHO-00pa3oBa-
tenbHyto cpeny MUJIuC, BbIXxoa0oM B HH(POPMAIIMOHHO-
KOMMYHUKAIIMOHHYIO ceTh «MHTepHEeT».




