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1. HAMMEHOBAHUE JUCHUIIIAHBI (MOY.JIST), IIEJU U 3ATAYA OCBOEHMSI
JTUCLATLTAHBI (MO/LY.J15T)

1.1. HaumMeHOBaHHE UCIHUIIINHLI

[IpoekTHBII TpaKTUKYM

1.2. Illeqb AMCHMTIAHBI

OBnasieHUEe HaBBIKAMH MPOEKTHON PaOOTHI.

1.3. 3agaun THCHUIINHBI

B xo0/1€ 0OCBOCHMS TUCHIUTIIIMHBI CTYICHT JOJKEH pellaTh TaKUE 3a7a41 Kak:

— YCBOCHHE 3HAHUN O TEXHOJIOTHH Pa3pabOTKU MPOEKTa U oTydeHUs 3P PEKTUBHOTO pe-
3yJbTaTa MPOEKTA;

— BBIPaOOTKA HABBIKOB K (POPMHPOBAHUIO MPOCSKTHOMN TOKYMEHTAIIHH;

— ¢opMHupOBaHUE CIIOCOOHOCTH MPUMEHSTh Ha MPaKTUKE 3HAHUS 00 0OPMIICHUH U 3a-
IIUTH PE3yJIbTATOB IPOEKTOB;

— YCBOEHHE 3HAHHUU O METO/IaX U MHCTPYMEHTaX MPOEKTHOM eATeIbHOCTH.

2. IEPEYEHDb IIJIAHUPYEMBIX PE3YJIbTATOB OBYYEHUS IO JUCHUIIJIMHE
MOAYJIIO), COOTHECEHHBIX C IIVIAHUPYEMbBIMHU PE3YJIbTATAMMA
OCBOEHUA OBPA30OBATEJIBHOM INPOT'PAMMBI

[Ipouecc u3yuenus: AucuUIInHbl «IIpoeKTHBIA MPaKTUKyM» HampaBieH Ha (opMHpOBa-
HHUE CJICTYIOIINX KOMITETCHIIUM:

Ko 1 HaumenoBanue
KOMIIETEHIIMI BBITYCKHUKA

Kon n nanmMeHoBaHue UHIMKATOPA JOCTHXKEHUS
KOMIIETEHIINH

YK-2 Cnocoben ompene-
JATHh KPYT 33Ja4 B paMKax
MOCTAaBJICHHOM 1IN U BBI-
OupaTh ONTUMAJIbHBIE CIIO-
cOOBI UX peIIeHUs, UCXOs
U3 JCUCTBYIOLIMX IPaBoO-
BBIX HOPM, UMEIOIIIUXCS pe-
CypCOB U OTpaHUYECHUN

YK-2.1. 3naer HeoOXoAuMBbIe ISl OCYIIECTBIEHUS Mpodeccuo-
HaJILHOM JIESITEIIbBHOCTH MPaBOBbIC HOPMbI U METOI0JIOTHYECCKUE
OCHOBBI TIPUHATHS YIIPABICHUYECKOTO PEIICHUS

VYK-2.2. YMmeeT aHanu3upoBaTh albTepHATHBHBIC BapUAHTHI pe-
IIeHUH’ AJIA JOCTMIKCHUS HAMCUCHHBIX PE3YJIbTATOB, pa3pa6aTLI-
BaTh IUJIaH, OMPEENAThH I[EJeBbIE ITANbl 1 OCHOBHBIC HaIpaBlie-
HUSI padoT.

VK-2.3. Brnageer MeTtonukaMu pa3pabOTKU LETH U 3a1ad Ipo-
€KTa; METOJaMH OLICHKHU IIPOJIOJKATEIIBHOCTH U CTOUMOCTH TIPO-
€KTa, a TaKKe MOTPeOHOCTH B pecypcax, HaBbIKAMU PaOOTHI C
HOPMaTUBHO-IIPABOBOM TJOKYMEHTAMEN

VYK-3  Cnocoben  ocy-
IIECTBISITh  COLUAIIBLHOE
B3aUMOJICHCTBUE M pealu-
30BBIBaTh CBOIO POJIb B KO-
MaH/Ie

VK-3.1. 3naet tunonoruo u ¢GpaxTopsl GOPMHUPOBAHUS KOMAHI,
CIOCOOBI COLMATBHOIO B3aUMOEHCTBHS

VK-3.2. Vmeer neiicTBOBaTh B JyX€ COTPYJHUYECTBA; NPUHU-
MaTh PEIICHHUs ¢ COOTIOCHUEM ITHYECKHIX ITPHHITUTIOB HX PeaIi-
3aIlU; IPOSIBIISITh YBAXKEHUE K MHEHUIO U KYJIBTypE APYTUX; PH-
MEHSTh OCHOBHBIE METOJ/IbI M1 HOPMBI COLIMATBHOTO B3aUMO/IEH-
CTBHUA IS pealiu3aliy CBOEH POJIM M B3aMMOJICWCTBUS BHYTPHU
KOMaH/1bl

VK-3.3. Bnaneer HaBbIKaMH paclpeeeHUs poJjiel B yCIOBHIX
KOMaHJHOTO B3aMMOJEHCTBHS; METOJaMU OLIEHKH CBOUX JIeH-
CTBUH, INIAHUPOBAHUS U YIIPABIEHUS BPEMEHEM

[IK-1 Cmocoben x mpoBe-
JEHUI0  NPEANPOEKTHBIX
JIN3aHEPCKUX HCCIIeI0Ba-
HUW IIpU CO3JAaHUU IIPO-
JyKTa

[IK-1.1 AHanu3upyeT mOTpeOHOCTH W MPEANOYTEHUs LIEeIEBOM
ayTUTOPUU MPOCKTHPYEMBIX 00BEKTOB M CUCTEM BU3yalbHOW MH-
dhopmaruu, nICHTHGUKAINT 1 KOMMYHHKAITAN

[1K-1.2 IIpoBOIUT CpaBHUTENIbHBIN aHAIN3 AHAJIOTOB IPOEKTUPY-
€MBIX 00OBEKTOB M CUCTEM BH3yaJIbHOW MH(OpMaIuu, uaeHTUDU-
KAl 1 KOMMYHUKAIAH
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[TIK-1.3 OdopmiiseT pe3yabTaThl TU3aAHHEPCKUX UCCIICIOBAHNUN 1
(bopMHpyeT MPeUIOKEHUS 10 HAIIPABICHUSIM paboT B cdepe 1au-
3aifHa 00BEKTOB U CUCTEM BU3yaJbHOU MH(OpMaU, UIEHTUDH-
KallM¥ 1 KOMMYHHUKaIUH

I1K-2 CriocoGeH KOHCTpyH-
poBaTh  DJIEMEHTHl IIPO-
JIYKTa C Y4eTOM IPrOHOMHU-
YeCKUX TpeOOoBaHMN

[IK-2.1 Pa3pabaThiBaeT Xy0K€CTBEHHO-KOHCTPYKTOPCKHE IPO-
€KThI IPOAYKTOB, 00ECIICYNBACT BEICOKHI YPOBEHD OTPEOUTEITH-
CKHUX CBOMCTB M ACTETUYECKMX KayeCTB MPOEKTUPYEMBIX KOH-
CTPYKIIMH, COOTBETCTBYIOIINX TEXHUKO-3KOHOMHUYECKUM U 3Pro-
HOMHYECKUM TpeOOBAHMSIM C HCIIOJIb30BAHHUEM KOMIIBIOTEPHBIX
nporpamm

[1K-2.2 [ToaroraBiauBaeT JaHHbIC ISl pACUETOB SKOHOMUYECKOTO
000CHOBaHUS MIpeIIaraeMoil KOHCTPYKIIUU (MOJIEITH U3 IEITHSI )

[TK-2.3 Pa3pabaTbeiBaeT HEOOXOAUMYIO TEXHUYECKYIO JOKYMEH-
TaIMIO HAa TPOEKTUPYEMOE U3JICITUE, yIaCTBYET B MMOJATOTOBKE IM0-
SICHUTEJILHBIX 3aITMCOK K MPOCKTaM M 3aIlUTe

[IK-38. Cnocoben ocy-
HIECTBIIATH XyH0XKe-
CTBEHHO-T€XHUYECKYIO
pa3paboTKy IuU3aiH-TIPOEK-
TOB, 0OBEKTOB BU3YyaJIbHOM
uH(popManuu, HAESHTUDU-
Kalluy U KOMMYHHUKaIH

[1K-3.1. Ananuzupyer uHQOpPMAIINIO, HAXOJUT U 0OOCHOBBIBAET
MPABWIBHOCTH MIPUHUMAEMBIX JTH3AMHEPCKUX PEIICHUH ¢ YIETOM
MOJKEJIAHUH 3aKa34MKa U NPEANOYTECHHUH 1IEIeBOM ayTUTOPHH

[1K-3.2. Mcnonb3yeT cnenuagbHble KOMIBIOTEPHBIE TPOrPaMMBI
ISl IPOEKTUPOBAHUS 00BEKTOB BU3yaJIbHOM WH(POPMAIMH, UICH-
TU(UKAIMHA U1 KOMMYHUKAIIUU

I1K-3.3. BeicTpanBaeT B3aMMOOTHOIICHHUS C 3aKa34MKOM C CO-
OJIIOJIEHMEM JIEJTOBOTO DTUKETA

[IK-4. CnoocobeH co3ma-
BaThb BH3YaJbHbIA JW3alH
AIIEMEHTOB TpadUyYecKoro
MOJIb30BaTEIHCKOTO0 HHTEP-
deiica

[1K-4.1 Co3gaeT KOHIENIMIO M 3CKU3 rpadUyecKoro am3aiHa
0JIB30BaTEILCKOTO HHTEpdEeiica

[1K-4.2 Pa3zpabatbiBaeT npoToTUN UHTEpdeEiica B BHIOpaHHON HH-
CTPYMEHTAJILHOU Cpejie Ha OCHOBE aHaJIn3a MH(OpMaIiK O B3au-
MOJIeIICTBUHU NOJIb30BATENS € TpaduuecKkuMu nHTepdeiicaMmu

I1K-4.3 Opranusyer npouecc TECTUPOBAaHUS NPOTOTHIA UHTEP-
(eiico

3. MECTO JUCIMUILUIMHBI (MOJIYJIS) B CTPYKTYPE OBPA3OBATEJIbHOM
ITPOI'PAMMBI

VYuebnas nucrumuinHa «[IpOeKTHBINA MPaKTHKYM» OTHOCHTCS K JUCIUTUIMHAM YacTH yueo-
HOTO MJIaHa, GOpMUpPYyEeMOIl yyacTHUKaMU 00pa30BaTeNbHBIX OTHOLIEHUH 110 OCHOBHOM Mpodec-
CHUOHAJILHOW 00pa3oBaTeIbHON Tporpamme 1o HampasieHuto moarotoBku 54.03.01 Jlu3aiiH,
HarnpaBieHHOCTh (rpo¢uib) ['paduyeckuii qu3aitn u OpeHIUHT.

4. OFBEM JUCHHUIIVIMHBI MOAYJISA) B 3BAYUETHBIX EIMHUIIAX C YKAZAHUEM
KO/IMYECTBA AKAJEMHUYECKHUX YACOB, BBIJ/IEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOLIUXCS C INTPENNIOJABATEJIEM (IIO BUJAM YUYEBHBIX 3A-
HSATUN) U HA CAMOCTOSTEJBHYIO PABOTY OBYUAIOIIUXCS

O61ast Tpy10eMKOCTh (00BhEM) TUCHIUILUIMHBI COCTABISIET S 3a4eTHhIX eaunuil, 180 akagemu-
YyeckHx 4acoB. JluciuruimHa nzydaercs Ha 2 kypee 3 u 4 cemectpe u 3 Kypce S u 6 cemectpe.



Cocrtas 1 00beM JUCHHUILVIMHBI U BUbI Y4eOHBIX 3aHATHIA

By yaeOHBIX 3aHATHIA Bcero Paznenenme no cemecrpam
3 4 5 6
O6mias TpypoeMkoctb, 3ET 5 1 2 1 1
OO61as TpyA0EeMKOCTb, yac. 180 36 72 36 36
AYIUTOpHBIE 3aHATHS, YaC. 134 34 36 34 30
Jlekun, gac. - - - - -
ITpakTrueckue 3aHATHSI, Yac. 130 34 36 34 30
CamocrosiTesibHas pa6oTa 46 2 36 2 6
Bua uroroBoro KOHTposs (3a4eT, K- 3a4eT C | 3auUeT C | 3auYeT C | 3ayer ¢
3aMeH) et Cu OLIEH- OIICH- OIIEH- OIIEH-
OLICHKOM . . . .
KO KOH KOH KOH
5. COIAEPXKXAHUE JUCHOUILJIMHBI MOAYJis), CTPYKTYPUPOBAHHOE

IO TEMAM (PA3JIEJIAM) C YKASAHUEM OTBEJIEHHOI'O HA HUX KOJIMYE-
CTBA AKAJEMHNYECKHUX YACOB 1 BU/10B YYEBHbIX 3AHATUU

3 cemecTp

Tema 1. CymHOCTBh NPOEKTA M IPOEKTHOI'0 YIIPaBJICHUSI

[ToHATHS «TIPOEKT» U «IIPOEKTHOE YIIPABIIEHUEY, TPOIYKT KaK OCHOBA MPOEKTa, IPOEKT U
cTparerusi opranu3anuu. Tunonaorus npoekToB. JKU3HEHHBIN LUKII IPOEKTa: OCHOBHBIE 3aKOHO-
MEPHOCTH. 3aMHTEPECOBAHHBIE YYACTHUKH ITPOEKTA.

CrangapTel ynpaBieHHUs IpoeKTaMu. MexayHapoAHble CTaHAApThl YIPaBICHUS IPOEK-
tamu. PMBOK. ISO 21500:2012. HanuonaibHble CTaHAAPTHI yNpaBieHUs npoekramu. APM,
PMI, Al PM, PRINCE2, P2M. Poccuiickasi mpakTHKa CTaHJapTU3ALUsI IIPOSKTHOTO YIIPABJICHHUS.
I'OCT P 54869—2011 «IIpoexTHblii MeHeKMEHT. TpeOoBaHMs K YNPABICHUIO MPOEKTOM.
I'OCT P 54870—2011 «IIpoexkTHbIi1 MEHEKMEHT. TpeOOBaHMS K yIIpaBICHUIO TOpTdeneM mpo-
extoB». OCT P 54871—2011 «IIpoekTHbli MeHeKMEHT. TpeOoBaHM K yIIpaBIEHUIO IPOTpaM-
MOI»

CrpykTypa obnacTu ympaBieHHs NMpoeKTaMH. ['pymnmbl mpoleccoB yHpaBieHHs MpPOEK-
TaMU: UHULIMALUS, IJIaHUPOBAaHKE, BBIITOJIHEHNE, KOHTPOJIb U 3aBEPIIEHHUE U UX B3aUMOCBS3b. O0-
JacTU 3HAHUH 110 YIPaBJICHUIO MPOEKTaMU (YIpaBlIeHHE PUCKaMHU, KaYeCTBOM, ITOCTaBKaMH, KOM-
MYHUKAIUSIMU U YEJI0BEYECKUMU pecypcamMu) U TPOWHOE OrpaHUYEHUE MPOEKTa (CTOMMOCTD, pac-
NHUCaHUe U cojiepkaHue). ENMHUIBI KOMIETEeHTHOCTH; 0a30BbIe yIpaBlIeHYeCKHe KOMIETEHIIUN
IIPOEKTHOTO MEHEIKEPA.

Tema 2. [InanupoBanue coaep:;KkaHusA MPOEKTA

Omnpenenenue cojiepkaHus MPOEKTa: MEPEXO0/T OT MPOAYKTA K MPOEKTy.  Bunpl niuaHoB.
OcHOBHBIE 3Tamnbl IJIAHUPOBAaHUS: 000CHOBaHME MPOEKTa U 0OOOIIEHHOE ONHCaHHE MPOIYKTa,
aHAJIN3 OKPYKEHMS U 3aMHTEPECOBAHHBIX JIUI], ONpeeIEeHNE IPaHull IPOEKTa, ONpPEIeIeHNE pa-
00T.

Tema 3. YnpaBiieHre CpOKaAMHU NIPOEKTA U COCTABJIEHUE PACIIMCAHUS

Omnpenenenue cocTaBa oneparyii, UX B3aMMOCBSI3U U MOCIEA0BATEILHOCTH paboT. THIbl
JIOTUYECKUX B3aMMOCBS3eH MexXay paboTaMu U UX OTpaxxeHHe B Auarpammax. OCHOBHbIE LIaru
10 pa3paboTKe paclyCaHusl; yCTAHOBJIEHUE AIUTEILHOCTH ONIEpaIfii; aHAaIN3 KPUTUYECKOTO ITyTH
U KPUTUYECKOM 1IETIOYKH; KOPPEKTHPOBKa pacnucaHus. CTaTUCTUYECKUIN aHAIU3 PACIUCaHUS;
y4deT pe3epBoB. Vcronp3oBaHHe IuarpaMM NpH pa3paboTKe pacnucaHus (CeTeBas Iuarpamma,
nuarpamma ["aHTTa, AuarpaMma KOHTPOJIbHBIX TOYEK).

Tema 4. IlnanupoBanue 3aTpar, oneHka 3¢ (peKTHBHOCTH IPOEKTa

BbromxeT npoekTa; MoAXobl K COCTaBIEHUIO OIOKETa U UX JeTaM3allys: M0 aHAJIOTraM,
IapaMeTpUUecKas, pacyeT CTaBOK CTOMMOCTH PECYPCOB, OLIEHKAa «CHU3Y-BBEPX», aHAJINU3 NPEAJIO-
KEHUI UCTOJIHUTENCH, aHAJIU3 PEe3€pPBOB, CTOMMOCTh KadyecTBa. CTaTucTUyecKasi olleHKa TPyHo-
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3arpaT: HauOoJee BEPOSTHBIM, ONTUMUCTHUYSCKUNA U TIECCUMUCTUYECKUN BapUaHTBI, pe3epB 3a-
Tpar. DKOHOMHYECKas OLIEHKa MHBECTUIIMOHHOM cocTapistonieii. Ouenka 3¢p(heKTUBHOCTH MIPO-
€KTa: Pa3JIMYHbIE OIXO/IBI.

4 cemecTp

Tema S. YnpaBiieHue pucKaMu IPOEKTA

[TonsTre u KIaccudukays pUCKOB, COCTABIISIOIINE MTPOIIECcCa YIPaBICHUS PUCKaMHU: 1A~
HUPOBAHME M UICHTU(DUKAIUSA PHUCKOB, KAUECTBECHHBIN U KOJMYECTBEHHBIN aHAINU3 PHCKOB, MH-
rpalus pucKOB, pearupoOBaHNE HA PUCKU: YKIIOHEHUE, ITepeada, CHUKEHUE UM IPUHITHE PUCKA,
yIpaBjIeHUE PUCKAMHU.

Tema 6. OpranuzanuoHHasi CTPYKTYpa NpPoeKTa

BapuanTsl opraHu3aiiioHHON CTPYKTYpBI MPOeKTa ((PyHKIIMOHANbHAS, TPOEKTHAS, CHIIb-
Has, cnabas u cOanaHcUpOBaHHAS MAaTPUIA), YIPABICHUE MPOCKTAMU B PA3IMUHBIX CTPYKTYpaXx.
®opMupOBaHUE OJCUCTEM CUCTEMBI YIIPABICHUS POEKTOM.

Tema 7. YnpasJiieHHe EPCOHATIOM MPOEKTA

[InannpoBaHue YeTOBEUECKUX PECYPCOB KaK IIPOLIECC paclpeiesieHus poJiel, OTBETCTBEH-
HOCTH ¥ IIOJIOTYETHOCTH B MPOEKTE, IJIaH YIPABICHUS NIepcoHanoM. DOopMBbl pacrpenesieHus po-
neit u orBercTBeHHOCTU. Habop u pa3BuTHe KoMaH bl IpoekTa. OCHOBHBIE ACHEKThI YIIPABIICHUS
KOMaHI0M MPOeKTa: KOHTPOJIb 32 3P PEKTUBHOCTHIO, 0OpaTHAs CBSA3b, KOOPIUHAIMS, KOH(IUKTHI
U BJIACTb B IIPOEKTE.

Tema 8. YnpaB/ieHue NoCTAaBKAMH, KOMMYHUKAIUSIMH U KAa4eCTBOM IIPOEKTAa

Oco0eHHOCTH KOMMYHHMKAIIMOHHOTO TPOIIECCa, OCHOBHBIE ACMEKTHI TUIAHUPOBAHHUSI MTPO-
[[ECCOB KOMMYHHKAIIUU, CUCTEMa PaclIpoCTpaHeHUs WH(GOpMallui, KOMMYHUKATUBHBIE CETH U
KPUTEPUU UX OLEHKHU, OTYETHOCTDb IO MPOEKTY U PEAKIUS 3aMHTEPECOBAHHBIX YYaCTHUKOB IIPO-
€KTa.

KittoueBble MOMEHTHI yIIPaBIJIEHUS IOCTaBKAMU ITPOEKTA, TUIIBI KOHTPAKTOB U YIIPaBJICHUE
HMHU.

VYnpapiieHue Ka4ecTBOM: IUIAaHUPOBaHKE, 00eCIIeYeHne U KOHTPOJIb.

Tema 9. BeinosiHeHHe M 3aKpPbITHE IIPOEKTA

OTtcnexuBaHue U KOPPEKTUPOBKA Mporpecca npoekrta, padoTa ¢ paciCaHUEM, YIpaBJiie-
HUE U3MEHEHHUSIMU U pUCKaMM, KOPPEKTHPOBKa IJ1aHa MPOEKTa. AHAJIN3 OCBOEHHOT0 00beMa: oc-
HOBHBIE TIOKa3aTeNy U UX aHaiu3. [Ipornosupyroriye nokasaremnu.

S cemecTp

Paspaborka npoekra

Tema 10. Komanga npoexkra

CymHocTh U Npu3Haku KomaHnbl. Ha3BaHue xoMaH[bl: MPUHIMIIBI KOMaHIHOIO HA3M-
muHra. KimroueBsle (hakTopsl ycrexa npoeKkTa 1 KoMaH 1bl. JIMUHOCTHBIE KauecTBa U PAKTUYECKUIA
OTBIT YYaCTHUKOB KOoMaHbl. Pactipenenenue poneii B npoekre. @yHKIIMOHAIbHBIE 00S3aHHOCTH
YJICHOB KOMaH/Ibl M/MJIH ayTCOPCHUHT.

Tema 11. busnec-unes

CyIHOCTh ¥ OCHOBHBIE NIPU3HAKU OW3Hec-uaeu. Metonbl renepauuu uaei. Beibop 6us-
Hec-uaen. GopmynupoBka 6uszHec-unen. CyTh mpoOaemMbl, KOTOpYO pernaeT npoaykT. Cdepa
poekTa. buzHec-Mo1e1b POEKTa: MOHATHE U BUbI. MOI€IM MOHETH3ALMHU IIPOEKTA.

Tema 12. llesieBasi rpynna (umejieBasi ay AU TOPUsi) MPOEKTA

CermeHTanus pelHKa: MOHATHE U METOAbL. OTNpeesieHne U IETaIbHOE ONUCAHUE LIETIEBBIX
rpym. [Ipodumu motpedureneii. LlennoctHoe npemmoxkenne. CLV kak ¢akrop BbIOOpa 1eme-
BOro cermMeHTa. OreHka pasmepa 1eaeBoi rpynisl / neneBbix rpynin. MVP npoaykra.

Tema 13. IlnannpoBanue padoyero npouecca

Omnpenenenre HEOOXOJUMBIX PECYpPCOB MPOEKTA, KIIFOUYEBBIE MOCTABUIMKH U MAapTHEPHI.
[Tonsitne u BUaBI OU3HEc-TipoiieccoB. OCHOBHBIE OM3HEC MPOIECCH TpoekTa. [loaxompl kK BU3ya-
nu3armu OusHec-npoueccoB. Tectupoanue MVP. Opranuszanmonnas ctpykrypa npoekra. Opra-
HU3AIMOHHO-TIpaBoBas (popma.



6 cemecTp

Tema 14. KonkypeHTHAasi cpeia mpoeKTa

KoHKypeHTBI poekTa: mpsiMble U KOCBEHHbIE. KpuTepuu BblIeIeHUS KOHKYPEHTOB IIPO-
exTa. CpaBHUTENIbHBIA aHAINU3 KOHKYPEHTOB MPOEKTa. MHOrOyroJbHUK KOHKYPEHTOCIOCOOHO-
ctu. KOHKypeHTHBIE IPEUMYILECTBA U HEAOCTATKHU IIPOEKTA.

Tema 15. MapkeTHHIoBO€ IVIAHUPOBAHUE

MapkerunroBas crparerus. TUIbI MapKeTHHIOBBIX cTpaTeruidl. [loTeHnManbHbIN U 10-
CTynHbIN peIHOK. KaHaubl cObITa npoaykra. MaciutabupoBanue npoekta. MeToibl IpOABUKEHUS
npoekta. Mapketunroele KaHanbl. AKM-nenouxku. MapkeTuHroBslii miuaH. MapKeTHUHIOBBIN
Oromker. Pacnipenenenne GyHKUUN W/UIU ayTCOPCUHT B MApKETUHIE IIPOEKTA.

Tema 16. @®uHaHCOBBIH IVIAH POEKTAa

WuBectunuym npoekTa: oomuil 00beM 1 UCTOUHUKHU (puHaHcHpoBaHus. OuHaHCHUpOBaHUE
crapTtoBoro stamna npoekta. [nan qoxonos u pacxonoB npoekra (B/IP) na 2 rona. [locrosuusie u
nepeMeHHsble 3aTpathl. Touka 6e3y0pITouHOCTH MTpoekTa. [{eHooOpa3oBanue (MOHETH3ALMS) IIPO-
JYKTOB IIpoekTa. MeTo/ibl IeHOOOPa30BaHUs U LIEHOBBIE CTPATEruu. PeXXUMbI HaJI0r000J10KEHNUS.
OObocHoBaHME BbIOOpA pexUMa HanorooOsioxxkeHus npoekra. Ilokazarenu 3¢ ¢dekTuBHOCTH Mpo-
exta. [lo3uTHBHBIN 1 HETaTUBHBIA BapHaHThI pa3BUTHs OnM3HEcCA (AHTUKPU3UCHBIH IJIaH).

Tema 17. UToroBasi mpe3eHTaIus NpoeKTa

OcHoBHbI€ NpaBuJIa rnpe3eHTanuu npoekta. [lutu-npesentanus. [Iporpecc komanabl npo-
€KTa I10 XO/ly €ro pa3paboTKu U peannzanuu. [lpecc-Koa U pedb BBICTYNAIOIIUX.

5.2. TemaTu4yeckuii mian

KomnuectBo yacos
U3 HUX
) =
E S U3 HUX
= 3 T )
2 o]
Howmepa n HanMeHOBaHUE pa3/eioB U TEM = = S : = S
o ‘8 = 5 & e = o
@) <) = O = R =~ o =
= © o) = 5B
> H S SHE N R
o Q SRS & E =
= Q > S Y <
= < = 5 O
< (=
o =
3 cemecTp
Tema 1. CymHOCTh TMpOEKTa W MPOEKTHOTO 6 - 6 - 6
yIIpaBJICHUS
Tema 2. [InanupoBaHue coaepkaHusi IpPoOeKTa 10 - 10 - 10
Tema 3. YnpaBieHue cpokamH IPOEKTa U CO- 8 - 8 - 8
CTaBJICHHE PACITUCAHUS
Tema 4. [InanupoBanue 3aTpaT, oleHKa 3 dek- 12 2 10 - 10
TUBHOCTH TPOEKTA
Hroro 3a 3 cemecTp 36 2 34 - 34
4 cemecTtp
Tema 5. YrpaBieHue puckaMu NpoeKTa 14 8 6 - 6
Tema 6. Opranu3aliMoHHas CTPYKTypa IMpOEKTa 14 8 6 - 6
Tema 7. YmpaiieHHE IEPCOHAIOM TPOCKTA 16 8 8 - 8
Tema 8. YnpaBieHue nocraBkaMu, KOMMYHUKa- 14 6 8 - 8
IUSIMH U KAYeCTBOM MIPOCKTA
Tema 9. BrinonHeHue U 3aKpBITHE TPOSKTA 14 6 8 - 8
Hroro 3a 4 cemecTp 72 36 36 - 36
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5 cemecTp
Tema 10. Komanna npoekra 8 - 8 - 8
Tema 11. buznec-unes 10 - 10 - 10
Tema 12. IleneBas rpynma (iieseBas ayauTo- 8 - 8 - 8
pHsi) IPOEKTa
Tema 13. [InanupoBanue padboyero npoiecca 10 2 8 - 8
Hroro 3a S cemectp 36 2 34 - 34
6 cemecTp
Tema 14. KonkypeHTHas cpefia mpoeKkTa 8 - 8 - 8
Tema 15. MapkeTHHrOBOE IJIAHUPOBAHUE 10 2 8 - 8
Tema 16. @UHAHCOBBII IJIaH MPOEKTA 10 2 8 - 8
Tema 17. UToroBas npe3eHTalus mpoeKTa 8 2 6 - 6
Hroro 3a 6 cemecTp 36 6 30 - 30
Hroro 180 46 134 - 134
5.3. JIekunoHHbIC 3AHATHS
He npexycMoTpens! yueOHBIM TIJIAHOM
5.4. lIpakTHYecKkue 3aHATHS
dop- Mertonbl n
MHpYye- (bopMbI KOH-
Tema Conepxanue qac. MbIE Tposs hopMu-
KOMIIe- | pyeMBIX KOMIIe-
TEeHIIUN TEeHIINHU
3 cemecTp
Tema 1. | [loHATHS «TIPOEKT» U «IIPOEKTHOE ymlpas- | 6 VK-2 | AHanutuyeckas
CylrHoCTh | JIEHUE», MPOIYKT KaK OCHOBA IMPOEKTA, MPO- YK-3 | 3ammcka
NpOEeKTa U | KT U CTpaTerus opraHuzanuu. Tunoaorus MK-1 | Hdoxman c mpe-
IIPOEKTHOTO | MPOEKTOB. JKU3HEHHBIN LIUKJI IIPOEKTA: OC- [IK-2 | 3eHTanmei
yIIpaBJIEHUS | HOBHbIE 3aKOHOMEPHOCTH. 3aUHTEPECOBaH- [1K-3
HBIE YYACTHUKH MPOEKTA. [IK-4
CranzapTsl yrpaBieHUs poekTaMu. Mex-
JTyHApOJHBIE CTAHJAPTHI YIIPABICHUS TIPO-
exramu. PMBOK. I1SO 21500:2012. Hatwm-
OHaJIbHBIE CTAHAAPTHI YIPABJICHUS MPOEK-
tamu. APM, PMI, Al PM, PRINCE2, P2M.
Poccuiickas mnpakTuka cTaHAapTH3aLUs
npoekTHoro ynpasienus. OCT P 54869—
2011 «IIpoexTHbIit MeHeTKMEHT. TpebdoBa-
HUs K ynpasieHuto npoektom». 'OCT P
54870—2011 «IIpoeKTHBIII MEHEIKMEHT.
TpeGoBanust K ympaBlIeHHIO MOpTQenem
npoekToB». I'OCT P 54871—2011 «IIpo-
eKTHBIH MeHeMKMeHT. TpeGoBaHus K
YIPaBJICHUIO TPOTPaMMOI».
Tema 2. Omnpenenenue conepxanus npoekra: nepe- | 10 VK-2 | AHanutuyeckas
[InanupoBa- | X0 OT IPOJYKTA K MPOEKTY. Buabl miraHos. YK-3 | 3ammcka
Hue cosep- | OCHOBHBIE 3Tambl MJIAHUPOBAHUS: 0OOCHO- I[IK-1 | HJoknax c npe-
BaHHME MPOEKTa W 00O0OIIEHHOE ONMHCaHUe [IK-2 | 3edramueii
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KaHUS IPO- | MPOJIYKTA, aHATIU3 OKPYKEHUS U 3aUHTEpe- [1K-3
eKTa COBaHHBIX JIHII, OIPEIEICHUE I'PAHULL IIPO- [IK-4

€KTa, oIpeieJieHre padoT.
Tema 3. | Ompenenenue cocraBa onepanui, ux B3am- | 8 YK-2 | AHanuTtudeckas
VYropaBieHue | MOCBSI3U U MOCIEAO0BATEIBHOCTH PadoT. YK-3 | 3anucka
CpoKamu THunbl JTOrMYeCKUX B3aUMOCBA3EH MEXKIY [IK-1 | Hdoknanx c npe-
npoeKkTa U | padoTaMU U UX OTPa)KEHHE B Juarpammax. [1IK-2 | 3entauueit
cocrasJe- OcHOBHBIE IIard Mo pa3padoTKe pacmuca- I1K-3
HUE paclii- | HUsI; YCTAHOBJIEHUE JIMTEIBHOCTH OmIepa- [1K-4
caHus LUI; aHaJIu3 KPUTUYECKOTO IyTH U KPUTH-

YECKOH 1IENOYKH; KOPPEKTHUPOBKA paciuca-

Hus. CTaTUCTUUYECKUI aHAJIW3 pacIIMCaHMs;

y4eT pe3epBoB. Vcnonb3oBanue auarpamm

Ipu pa3zpaboTKe pacnucaHus (cereBas aua-

rpamMma, auarpamma laHTta, auarpamma

KOHTPOJIbHBIX TOYEK).
Tema 4. | bromker mpoekrta, moaxonabl K cocrasie- | 10 VK-2
[TnanupoBa- | HuIO OrO/KETa U UX JeTaau3alus: 10 aHa- YK-3
HUE 3aTpart, | JoraM, MapaMeTpu4ecKas, pacyeT CTaBOK [K-1
OICHKa 3(- | CTOMMOCTH pECypCcOB, OIIEHKA «CHH3Y- IK-2
(GeKTUBHO- | BBEpX», aHAIIU3 MPEJIOKECHUH UCTIOTHHUTE- IK-3
CTHU MPOEKTA | JIEW, aHallu3 pPEe3epBOB, CTOMMOCTH Kaue- [1IK-4

ctBa. Crarucruueckas OLIEHKAa Tpyao03a-

Tpar: HauOoJiee BEPOSTHBIIN, ONITUMHUCTHYEC-

CKHMM U NECCUMHUCTHUYECKUI BapUaAHTHI; pe-

3epB 3aTpaT. JKOHOMHUYECKAs OLIEHKA HHBE-

CTHLIMOHHOM cocTaBisomeil. Onenka 3¢-

(EeKTUBHOCTH NpPOEKTa: pa3iINyHble MOJ-

XOJBL.
HToro 3a 3 cemectp 34

4 cemecTp

Tema 5. [lonatue m kiaccuuKaus pPHUCKOB, CO- 6 VK-2 | AHanutuyeckas
VYnpasieHue | CTaBIAIOIIME TMpoLecca yNpaBiIEHUs pPHC- YK-3 | 3ammcka
pUCKaMu KaMU: IUIAHUPOBaHWE M HICHTU(UKAIUSL IIK-1 | Hdoxman c mpe-
MPOEKTA PUCKOB, KQUECTBEHHBIA U KOJIMYECTBEHHbBIN TIK-2 | 3sedranmeit

aHaJIN3 PUCKOB, MUTpaLlUsl PUCKOB, pearu- [1K-3

pOBaHKWE HA PUCKU: YKIOHEHHE, Iepeaaya, [1K-4

CHI)KEHHE WIN NIPUHATHE PUCKA, yIIpaBJie-

HUE PUCKAMH.
Tema 6. Op- | BapuaHTsl OpraHU3allMOHHON CTPYKTYpbI 6 VK-2 | AHanutuyeckas
raHU3alM- npoekTa (pyHKIMOHaIbHAs, TPOEKTHAS, YK-3 | 3ammcka
OHHas CHJIbHAs, ciabast U cOasaHcHpOBaHHAs IIK-1 | Hoknan c mpe-
CTPYKTypa MaTpuIia), yrpaBjieHUue IPOEKTaMH B pa3- [IK-2 | 3eHTarmei
IIPOEKTa JUYHBIX CTPYKTypax. @PopMUpOBaHHE MO~ [1K-3

CHUCTEM CUCTEMBI YIIPABICHUS IPOCKTOM. [1K-4
Tema 7. | [ImanupoBaHWE 4YEIOBEUECKUX pECypcoB | 8 YK-2
VYmpasieHne | Kak Npolecc paclpeaeaeHus posen, OTBET- VK-3 | AHanutuyeckas
MEPCOHATIOM | CTBEHHOCTH W TOJOTYETHOCTH B MPOEKTE, TIK-1 | 3ammcka
IIPOEKTa IUIaH yNpaBlIeHUs NepcoHaIoM. PopMsl IIK-2 | doxmnan c mpe-

pacrpenenieHus pojied U OTBETCTBEHHOCTH. [IK-3 | 3eHTarnmei

I1K-4
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Ha6op u pazButue xomauasl mpoekta. Oc-
HOBHBIC AaCIICKThI YIIPABJICHUA KOMaHI[Oﬁ
MIPOEKTa: KOHTPOJIb 32 3()PEeKTUBHOCTHIO,

oOpaTHast CBs3b, KOOpIWHAIMA, KOH-
(IIMKTHI U BIACTh B IPOEKTE.
Tema 8. | OcobeHHOCTH KOMMYHHUKAIIMOHHOTO Mpo- | 8 YK-2
VYnpasieHue | 1iecca, OCHOBHbIE aCIEKThl IIAHUPOBAHMS YK-3
MOCTaB- MPOLECCOB KOMMYHHMKAIIMU, CUCTEMA pac- [IK-1 | Ananutuueckas
KaMH, KOM- | IPOCTpaHEHUsl MH(pOpMaLMU, KOMMYHUKA- [1IK-2 | 3anucka
MYyHUKallM- | TUBHBIE CETM U KPUTEPUM UX OLEHKH, OT- MIK-3 | Hoxman c mpe-
MU U Kaye- | YeTHOCTb 110 MPOEKTY U peaKkLys 3auHTepe- [1IK-4 | 3e”Tanuei
CTBOM IIPO- | COBaHHbBIX YYaCTHUKOB IIPOEKTA.
eKTa KitoueBble MOMEHTBI yIIpaBJIEHHS [1OCTaB-
KaMHM MPOEKTa, TUIIBI KOHTPAKTOB U YIPaB-
JICHUE UMH.
VYnpaBiieHue KadecTBOM: IIJIaHHUPOBAHUE,
o0ecreyeHre 1 KOHTPOJIb.
Tema 9. Bei- | OTcnexxuBaHre W KOPPEKTUPOBKAa Tmpo- | 8 YK-2
IOJIHEHHE U | Tpecca MPOeKTa, paboTa ¢ pacHUCAHUEM, YK-3
3aKpBITHE YIpaBJICHUE W3MCHCHUAMU U PHUCKAMU, [K-1
IpOeKTa KOPpPEKTHpPOBKa IJIaHa MpOeKTa. AHaIu3 [1K-2
OCBOEGHHOr0 00BbEMa: OCHOBHBIE IIOKa3a- [K-3
Tenu u ux aHanus. [Iporuosupyromue no- [1K-4
Ka3aTesu.
Hroro 3a 4 cemectp 36
S cemecTp
Tema 10. | CymHocTh U npu3Haku Komanisl. Has3a- | 8 VK-2 | AHanutuyeckas
Komanma HUE KOMAaHJbl: NPUHLMUIIBI KOMAaHIHOTO VK-3 | 3anucka
IIPOEKTa HoimuHra. KimroueBele ¢akTopsl ycmexa MK-1 | Hdoxman c mpe-
MpoeKTa U KOMaHIbl. JINUHOCTHBIE Kaye- TIK-2 | 3sedranmeit
CTBAa M NPAKTUYECKUH ONBIT Y4YaCTHUKOB [1K-3
KomaHabl. Pacnpenenenue poned B mpo- [1K-4
exTe. OyHKIMOHATIBHBIE 00513aHHOCTH YJle-
HOB KOMaH/1bl U/UJIM ayTCOPCHHT.
Tema 11. | CymHOCTh U OCHOBHBIE MpU3HaKu OuzHec- | 10 YK-2
busnec- unaen. Meroabl reHepauuu ujei. Bridop VYK-3 | AHanuTnveckas
uaes ousHec-unen. DopmynaupoBka Ou3HEC- IIK-1 | 3amucka
unen. CyTb npoOjembl, KOTOPYIO peuiaer MK-2 | doxman c mpe-
npoaykt. Cdepa npoekra. buznec-monens [IK-3 | 3enTanuei
MPOEKTa: MOHATHE U BUJbI. Mosenu MoHe- [1IK-4
THU3alUK IPOEKTA.
Tema 12. | CermenTanus pbiHKa: TOHATHE U METOIBI. 8 VK-2
Ilenesas Onpenenenue U 1€TalbHOE ONMCAHUE LIETIE- VK-3 | AHanutuyeckas
rpymna (ue- | Beix rpymmn.  [Ipodumu  morpedurenei. [IK-1 | 3anucka
neBas ayau- | LlennoctHoe npeanoxenue. CLV kak ¢ak- [1K-2 Hoxiaz ¢ mpe-
TOpUA) Ipo- | TOp BbIOOpa 1eneBoro cermeHra. OleHKa IK-3 3eHTanuein
eKTa pasmepa 1eNeBOM Tpymibl / LEJNeBbIX [1K-4
rpynin. MVP npoaykra.
Tema 13. | Onpenenenue HEOOXOAMMBIX pecypcoB | 8 YK-2
[InanupoBa- | IpOEKTa, KIOYEBbIE MOCTABIIMKU M MapT- YK-3 | AHanuTuyeckas
Hepbl. [ToHsITHE M BUIBbI OM3HEC-TIPOLIECCOB. IIK-1 | 3anmcka
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HUe pabo- | OCHOBHBIE OW3HEC TIPOIECCHl MPOCKTA. [IK-2 | Hoxknan ¢ mpe-
yero  1po- | [loaxoas! k BU3yanu3anuu Ou3Hec-mpoiiec- [IK-3 | 3enTarnmei
mecca coB. TecrupoBanue MVP. OpranuzamnuoH- [1K-4

Has CTpYKTypa npoekta. OpraHu3aloHHO-

npaBoBas (popma.
HToro 3a 5 cemectp 34

6 cemecTp

Tema 14. | KoHKypeHTBI NMpOEKTa: MpsSMbIe ¥ KOCBEH- | 8 YK-2
Koukypent- | Hble. Kpurepuu BblIelIeHUS KOHKYPEHTOB VYK-3 | AHanutuyeckas
Has  cpena | npoekta. CpaBHUTEIBHBIN aHAIN3 KOHKY- [IK-1 | 3amucka
[IPOCKTa PEHTOB IIpOeKTa. MHOrOyrojJbHUK KOHKY- [1K-2 Hoxnan ¢ mpe-

penTocniocooHocTH. KOHKYpeHTHBIE TIpe- [1K-3 3eHTalKen

AMYIIECTBA U HEAOCTATKU MPOEKTA. [1K-4
Tema 15. | MapkerunroBasi crparerust. Tumbl mapke- | 8 YK-2
MapkeTuH- | TUHIOBBIX cTpareruil. lloTeHunanbHblil U YK-3
roBoe IUIa- | JOCTYHHBIA pbIHOK. KaHansl cOblTa mpo- [K-1
HUpOBaHUE | AykTa. MacmrabupoBanue mpoekra. Me- I1K-2

TOABI MPOABUKEHUS NpoeKTa. MapkeTuH- IK-3

roBble kaHaiabsl. AKM-niennouku. MapkeTuH- TIK-4

TOBbII IUIaH. MapKETUHIOBBII OIOJIKET.

Pacnipenenenne ¢GyHKIui w/unu ayrcop-

CUHI B MAPKETHHI€ ITPOEKTA.
Tema 16. | MuBecTuIMu ipoekTa: o0t 00beM U Huc- 8 VK-2 | Anaautuueckas
®uHaHCO- TOYHUKH (pruHaHCHpOBaHUS. DHUHAHCHPOBA- YK-3 | 3ammcka
BBl  IUIAH | HUE€ CTAPTOBOIO dTamna npoekra. Ilnan mo- MK-1 | Hdoxman c mpe-
IIPOEKTA xoJ0B M pacxonoB mnpoekta (BJIP) na 2 [IK-2 | 3eHTanmei

roga. IlocTosHHBIE M TIEpEMEHHBIE 3a- [1K-3

TpaTtbl. Touka 0e3yOBITOYHOCTH MPOEKTA. [IK-4

IlenooOpa3oBaHue (MOHETH3ALMSA) TPOIYK-

TOB MpoeKTa. MeTo/1bl 1IeHO0Opa30BaHUs U

LIEHOBBIE cTpaTeruu. Pexumbl Hatoroo610-

xkenusa. OOOCHOBaHHME BBIOOpa pexuMa

HaJoroo6soxkeHust npoekra. [lokazatenu

s dextuBHOCTH TpoeKkTa. [103UTHBHBINA U

HEraTUBHBIN BapHaHThl Pa3BUTUs OW3Heca

(aHTUKPU3HCHBIH IJIaH).
Tema 17. | OcHoBHBIE ITpaBUiIa IPE3EHTALIMH MTPOEKTA. | 6 VK-2 | AHanutuyeckas
Hrorosas [Intu-npesentannsa. I[Iporpecc komanabl YK-3 | 3ammcka
IIpe3eHTa- MIPOEKTa 110 X0y €ro pa3padOTKU U peau- IIK-1 | doknan c mpe-
1y MpoeKTa | 3aiuu. Jpecc-Kkoa v pedb BBICTYIAOIIHX. IIK-2 | 3eHTanmei

IK-3
[1IK-4

Hroro 3a 6 cemecTp 30

HToro

134
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5.5. CamocTosiTeIbHAsA padoTa 00y4aroIuXCs

. ®opmu- | Metoasl U GOPMBI
Bunbl camocTosTenbHON
Tema paboTHI pyeMble | KOHTpPOJs popMU- ac.
KOMIIe- PYEMBIX KOMIIe-
TEHLIUH TEHLIHUH
3 cemecTp
Tema 4. [Ina- | 3yyenue wmarepuana mOpaKTHye- YK-2 AHanuTuyeckas 2
HUpOBaHUE CKMX 3aHSITUH, PEKOMEHIOBAHHOU YK-3 3aIucKa
3aTpar, JIUTEPATYPHI MO TEME. IK-1 Hoxman ¢ mpeseH-
OIIeHKa 3(¢- BrinosiHeHue 3a1aHus 10 TEME s [1K-2 Taluuen
(heKTUBHO- camocTosaTelbHOU padoTel. [Ipemo- I1K-3
CTU IIPOEKTa | CTABJICHUE PE3YyIbTaTa BBIIOJIHECHUS I1K-4
3a/1aHMUS.
HToro 3a 3 cemectp 2
4 cemecTp
Tema 5. N3yuenune wmarepuasia IpaxkTuye- YK-2 AHanmuTuyeckas 8
VYnpasneHue | CKMX 3aHSATUNA, PEKOMEHIOBAHHOMN YK-3 3armcKa
pucCKamMu JIUTEpaTyphl 110 TEME. [1K-1 Joxnan ¢ npe3eH-
MPOEKTA Brimonnenune 3aganusg no TeMe UL [1K-2 Tanueu
camocTosATelbHON paboThel. [Ipemo- I1K-3
CTaBJICHUE PE3Y/IbTaTa BBIIIOJIHECHUS [1K-4
3a/1aHMUSL.
Tema 6. Op- | WU3ydyeHue wMarepuana IpakTuye- YK-2 8
TaHU3AlMOH- | CKUX 3aHATUH, PEKOMEHIOBAHHOW VK-3
Has CTPYK- JIUTEPaTypHI 110 TEME. I1K-1
Typa npo- BrinonHenue 3aganus o TeMe s [1K-2
eKTa camocTosaTenbHoN paboTsl. [Ipeno- I1K-3
CTaBJICHUE PE3yJIbTaTa BBIIIOJIHEHUS [1K-4
3a/1aHMUSL.
Tema 7. N3yuenue wmarepualla IpaKTUye- YK-2 AHanutnueckas 8
VYnpaBieHue | CKMX 3aHATUNA, PEKOMEHIOBAHHOMN YK-3 3armcKa
NIEPCOHAJIOM | JINTEPATYPHI IO TEME. I1K-1 Jlokiaz ¢ npe3es-
MPOEKTA BrinosiHeHue 3a1aHus MO TeEME s [1K-2 Tanuen
caMmocTosiTenbHON paboTel. Ilpeno- I1K-3
CTaBJICHUE PE3Y/IbTaTa BBIIOJIHEHUS [1K-4
3aJlaHusl.
Tema 8. W3ydyenue wmarepuana mpakTuye- YK-2 AHanutuueckas 6
VipaBineHue | CKUX 3aHATHNM, PEKOMEHJIOBAaHHOMU YK-3 3aIMCKa
IIOCTaBKaMH, | JIUTEPATYpHI I10 TEME. [1K-1 Joxnan ¢ npeseH-
KOMMYHHKa- | BbllloJIHEHUE 3a1aHus 10 TeEMe A [1K-2 Tanuein
UMM U Ka- | CaMOCTOsATeNrHON pabdoTel. [Ipemo- [1K-3
4ECTBOM CTaBJICHUE PE3YyJIbTaTa BBIIOJHEHUS [1K-4
IIPOEKTA 3a/1aHMUS.
Tema 9. Bel- | M3ydyeHne Marepuana IpakTude- YK-2 AHanutnueckas 6
IIOJIHEHWE U | CKUX 3aHATHH, PEKOMEHIOBaHHOU YK-3 3aIncKa
3aKpbITUE JIUTEPATYpPHI 110 TEME. [1K-1 Joknan ¢ npeseH-
MPOEKTA BrmosHeHNE 3aaHAS IO TEME I [1K-2 Taruein
camocTosiTenbHONH paboTel. Ilpeno- [1K-3
CTaBJICHUE PE3YJIbTaTa BBHIMOJIHEHUS I1K-4
3a/laHusl.
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Hroro 3a 4 cemecTp \ 36
S cemecTp
Tema 13. N3ydyenue wmarepuasia mpakTUye- YK-2 AHanuTuyeckas 2
[InanupoBa- | CKMX 3aHATHUH, PEKOMEHIOBaHHOU YK-3 3aIucKa
Hue pabo- JIUTEPATYPHI MO TEME. IK-1 Hoxuan ¢ npe3eH-
4yero mpo- Brimonnenune 3aganusg mo TeMe UL [1K-2 Tanueun
necca camocTosATelbHONH paboTtel. IIpemo- [1IK-3
CTaBJICHUE PE3Y/IbTaTa BBIIOJIHECHUS I1K-4
3a/1aHUS.
Hroro 3a 5 cemecTp 2
6 cemecTp
Tema 15. N3ydyeHnue wmarepuana npakThye- YK-2 AHanuruueckas 2
MapkeTuH- CKMX 3aHSTHUH, PEKOMEHJOBAHHOM YK-3 3amnucKa
roBOE ILIa- JIUTEPaTypHl 110 TEME. I1K-1 Joxnan ¢ npe3eH-
HUPOBaHUE Brinonnenue 3aganus no teme s [1K-2 Tauuen
camocTosTenbHOM padotel. [Ipeno- I1K-3
CTaBJICHUE PE3yJIbTATa BBIOIHEHUS [1K-4
3aJlaHusl.
Tewma 16. N3yuenune Marepuasnia IpakTuye- YK-2 AHanmuTuyeckas 2
®uHaHCO- CKMX 3aHSTUH, PEKOMEHIOBAHHOU YK-3 3aIucKa
BbIH IJIaH JUTEpaTyphl 110 TEME. [1K-1 Joxnan ¢ npe3eH-
MPOEKTA Brimonnenune 3aganusg no TeMe UL [1K-2 Tanueu
camocTosATeNnbHON paboThl. [Ipemo- I1K-3
CTaBJICHUE PE3Y/IbTaTa BBIIIOJIHECHUS [1K-4
3a/1aHMUSL.
Tema 17. W3ydyeHnue warepuana mnpakTuye- YK-2 AHanuruueckas 2
Hrorosas CKMX 3aHSATUH, PEKOMEHIOBAHHOU YK-3 3aIMCKa
MIPE3EHTALNsl | JUTEPATyphl 110 TEME. I1K-1 Joxnan ¢ npe3eH-
IIPOEKTa BeinonHenue 3agaHus 1o Teme A [1K-2 Tanuein
camocTosTenbHOM pabotel. [Ipeno- [1K-3
CTaBJICHUE PE3YJIbTaTa BBIIOJHEHUS [1K-4
3aJlaHusl.
Hroro 3a 6 cemecTp 6
HTroro 46

6. ®OH/I OLUEHOYHBIX CPEJCTB JJIsI IPOBEJEHUS TEKYILEIO KOHTPO.IS
YCIHEBAEMOCTH U IPOMEKYTOYHOM ATTECTALIMM OBYYAIOLIUXCS IO
JTUCHUILIMHE (MOJYJIIO)

@DOHJ OLIEHOYHBIX CPEACTB I IPOBEAEHUS TEKYLIETO KOHTPOJIS YCIIEBAEMOCTH U IIPOME-
KyTOUHOM aTTecTanuu ooy4aronmxcs (nanee — POC) no auctuminae «[IpOeKTHBIH MPaKTUKYM»
IpeJCTaBJIeH OTJACIBHBIM JOKYMEHTOM U SIBJISETCS YacThi0 paboueil MporpaMmBbl.

7. IEPEYEHb OCHOBHOMI M JOMOJHUTEJBHON YUYEBHOW JUTEPATYPHI,
HEOBXOJAUMOIi )11 OCBOEHUSI JMCUMIIINHBI (MOY.JIS)

IleyaTHble HU31aHUA

1. IlTareeB /I.A. Ynpasnenue npoektamu [Tekcrt]: pabouast TeTpaab NPOESKTHOMW TPYIIIb;
yueOnuk / JI.A. lllarees. - M.: IIpocmekT, 2019. - 112c.

2. Illarees /I.A. Ynpasnenue npoektamu [Tekct]: paboyast TeTpaab NPOEKTHOM IPYIIIbI
Nel; pabouas terpans / 1. A. lllarees. - Yensounck: HOYBO PBUY, 2016. - 54c.

3. lllareeB /I.A. YnpaBnenne npoektamu [Tekcr]: pabodasi TeTpab IPOSKTHOW T'PYIIIBI
Ne2; pabouas terpanp / [I.A. lllarees. - Yensbunck: YHOYBO PBIY, 2016. - 76¢.
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DJIEKTPOHHBIE H31aHNs (3JIEKTPOHHBIE pecypchl)

1. 3y6 A.T. YnpaBieHue NMpoeKTaMu: y4eOHUK W MPaKTHUKyM s By3oB / A. T. 3y0. —
Mocksa: IOpaiit, 2023. — 422 c. — Texkcr: anextpoHHblii // OOpa3oBarenbHas miaTgopma
FOpaiir [caiit]. — URL: https://urait.ru/bcode/511087 (nara obpamienus: 17.04.2024).

2. Kysuenosa E.B. Ynpasnenue noprdenem NpoeKTOB KaKk HHCTPYMEHT peau3aliii Kop-
MOpaTUBHOM cTpaTerun: yueOHuK ais By30B / E.B. Ky3nenosa. — 2-e uzn., mepepab. u aom. —
Mocksa: FOpaiit, 2023. — 177 ¢. — Tekct: anmekrponnsiii / Obpa3zoBaTenbHas miaTdhopma
FOpaiir [caiit]. — URL: https://urait.ru/bcode/512289 (nara obpamienus: 17.04.2024).

3. IlonsxoB H.A. YnpaBnenne HHHOBAIMOHHBIMU POEKTAMU: YIEOHUK U MTPAKTUKYM IS
By30B / H.A. Tlonsaxog, O.B. Morosumnos, H.B. Jlykamos. — 2-e u3x., ucnp. u gon. — MockBsa:
FOpaiit, 2023. — 384 ¢. — Tekcr: anekrponsblit / O6pa3oBarensHas miatdopma FOpaiir [caiir].
— URL: https://urait.ru/bcode/511434 (nata obpamenus: 17.04.2024).

4. YupapneHue MpoeKTaMu: y4eOHUK U MPakTHKyM i By30B / A.W. banamos, E.M. Po-
roBa, M.B. Tuxonora, E.A. Tkauenko; nmox obmeii pen. E.M. Poropoii. — Mocksa: Opaiit,
2023. — 383 c¢. — Tekcr: anexkTpoHHbIi // O6pazoBarenbHas mwiardopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/510590 (nata odpamierus: 17.04.2024).

JlonoJHUTe/IbHbIE HCTOYHUKH (npU He0OX00UMOCmuU)

1. Mazyp 1.1. Ynpasnenue npoektamu [ Tekcr]: yuebnoe nmocodue / mox pea. .M. Masyp.
- 10-e wmsna., crepeorun. - M.: OMEI'A-J1,2014. - 960c.: wn. - (CoBpemeHHOEe OH3HeEc-
oOpasoBaHmue).

8. MEPEYEHb PECYPCOB WH®OPMAIIMOHHO-TEJEKOMMYHUKALIMOHHOM
CETU «WHTEPHET», HEOBXOJIMMBIX JJIsI OCBOEHHS JUCHMUILUIMHEI
(MOYJIS)

JIEKTPOHHBIE 00pa30BaTeIbHbIC PECYPChI

eMuHUCTEpPCTBO HAayKM M Bblcuiero oOpaszoBanust Poccuiickoit ~ ®Deneparuu:
https://minobrnauki.gov.ru

eDenepanbhbiil moptan «Poccuiickoe odpazoBanuey: http://ro-edu.ru

eCnpaBouno-npaBoBas cuctema "TTAPAHT" http://www.i-exam.ru

eO0pa3oBarenbHas maatdopma «HOpaitr»: https://urait.ru

9. METOJAMYECKHME YKA3AHUS /151 OBYYAIOIUXCSI IO OCBOEHUIO JIUC-
LUIJINHBI (MOIY.JIS)

CamocrosiTenbHast paboTa 3aKI04aeTCs B U3YYEHUU OTJIENbHBIX TEM Kypca MO 3aJaHHI0
IpernojiaBaTess o peKOMEHAyeMOl UM yueOHOI TuTeparype, B OATOTOBKE K MPAKTUUYECKUM 3a-
HSATUSM, B BBIIIOJHEHUH IPEAJIOKEHHBIX MPENnoiaBaTesieM 3aJaHuil JUIsl caMOCTOSTENbHON pa-
601b1. CaMocTOSITEIbHAS TBOpUECKas pabOTa OILIEHUBAETCS IIPEnojaBaTesieM U CTYIeHTaMH B Ji1a-
JoroBoM pexume. Takast TeXHOJIOTHsSI 00y4eHHUsl CIOCOOCTBYET pa3BUTHIO KOMMYHUKATHBHOCTH,
peduexcun, caMonpe3eHTalud, YMEHUS BECTH JIMCKYCCHIO, CTPOUTH JUAJOT, OTCTauBaTh CBOIO
MO3UIMIO U apTyMEHTUPOBATh €€, aHAJIM3UPOBaTh U CUHTE3UPOBATh YUEOHBII MaTepual, mpe-
CTaBJISATH €r0 ayIUTOPUHU.

Tematuka NpakTUYECKUX U CAMOCTOSITEIBHBIX PadOT UMEET MPOPeCcCHOHATbHO-OPUEHTH-
POBaHHBIN XapaKTep U HEMOCPEACTBEHHYIO CBS3b pacCMaTpUBAEMbIX BOIPOCOB C Balllel mpodec-
CHUH.

DopMUPOBaHUIO OOLINX U TMPOPECCHOHATBHBIX KOMIETEHIUH CTYJIEHTOB CIIOCOOCTBYIOT
WHTEPaKTUBHBIE METOIbI 00yUeHUsI, HanboJiee oJHO oTpaxaromue crenuduky kypca «lIpoekt-
HBIN MPAKTUKYM», OTHOM U3 3a]1a4 KOTOPOH SIBJII€TCS MOZIeTUpoBaHue Oyayiei mpodeccuoHab-
HOM JesTenbHOCTU. B n3yueHnn Kypca HCIonb3yroTCsl METOIbI MOJIEpaIlii, y4eOHOro Hccieao-
BaHUs, KOTOPbIE MO3BOJISIOT PeLIaTh KOHKPETHBIE YIIpaBIeHYeCKHe MPOOIeMbl U 3a/1a41, YIUTHCS
B3aMMOJICICTBOBATH MKy COOOM, ObITh B aKTUBHOM MO3ULIMHU, OCYIIECTBIISITH OOPAaTHYIO CBSI3b.


http://edu.ru/
http://www.i-exam.ru/
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B mporecce moaroToBkH K 3aHATHAM BbI yunTech oTOMpaTh MaTepuall, CTpYKTYpUpPOBaTh
€ro M U3J1araTh €ro.

OnenuBanue Bammx paboT oprann3oBano 1) B (hopMe TEKyIero KOHTPOJIs, B paMKax Ko-
TOPOTO BbI NIPEACTABUTE PE3YNIbTATHI MOATOTOBKH K IPAKTHUYECKUM 3aHATHAM B IIPOLECCE CaMO-
CTOSATENILHOW paboTHI; 2) ISl IpOBeIeHHUs PyOeKHOrO KOHTPOJIS OyIeT MPOBEACH 3a4eT C OICH-
KOH.

B moaroroBke caMocTosTENBHON PaOOTHI MPENOIaBATEINb:

e yuuT paboTarh C yueOHMKAMHU, COBPEMEHHOM HAY4YHOH JIUTEpaTypor, DIEKTPOHHBIMH
0a3aMM JaHHBIX U pa3BUBAET HABbIKM HAyYHOI'O MCCIIEIOBAHNUS;

® OpraHu3yeT TEKyIIUue KOHCYJIbTALWH;

® 3HAKOMUT C CHUCTEMO (popM 1 METOIOB OOyUYEHUS, HAYYHON OpTraHu3aIuel Tpyaa, Me-
TOJIUKOM CaMOCTOSATENIBbHOM paboThl, KpUTEPUSIMU OLIEHKU €€ KauecTBa;

® 3HAKOMUT C LIEJISIMH, CPEACTBAMH, TPYIOEMKOCTbIO, CPOKaMH BBINOJIHEHUS, (hopMaMu
KOHTPOJISI CAMOCTOSTENbHON PabOTHI CTYAEHTOB.

® OpraHu3yeT pa3bsICHEHUS JOMALIHUX 3aJJaHUH (B Yachl IPAKTUUECKUX 3aHATHU);

® KOHCYJBTHPYET IIPU HAIMCAHUU aHAIUTUYECKUX PaloT.

KoHTponb pe3ynbTaToB BHEAYIUTOPHOH CaMOCTOATENBbHOH paboThl CTYIEHTOB MOMKET
OCYILIECTBIIATHCS B IIpE/iesiaX BpEMEHH, OTBEJIEHHOIO Ha 00s13aTeNIbHbIE yUeOHbIE 3aHATHUS 110 IUC-
LUIIMHE, MOXKET IPOXOAUTH B MUCbMEHHOM, YCTHOW MM CMeLIaHHOM (opme.

10. MIEPEYEHb UH®OPMAIIMOHHBIX TEXHOJIOIMHA, UCMOJIb3YEMBIX IIPH
OCYHECTBJEHUMN OBPA3OBATEJIBHOI'O IIPOIECCA 110 JJUCHUIIJIMHE
MOAYJIIO), BKUIIIOYASA ITIEPEYEHDb TPOI'PAMMHOI'O OBECITEYEHU S, COBPE-
MEHHBIX ITPO®ECCHUOHAJIbBHBIX BA3 JAHHBIX M HMH®OPMALMOHHbIX
CITPABOYHbIX CUCTEM

Ilepeuenv ungopmayuonnvlX MexHoN0UIL:

[TnaTdopma nnst mpeszentanuii Microsoft powerpoint;

TexcToBbIl ¥ TaOMMUHBIH penakTop Microsoft Word;

[Mopran uncruryta http://portal.midis.info

Ilepeuens npozpammmnozo obecneyenusn:

1C: Ilpennpusitue. KomMIuiekT [uist BBICIIUX M CpeAHUX y4eOHbIX 3aBeneHuit (1C —

8985755)

burpuxkc 24

SAnnexc Opayzep

Mozilla Firefox

Microsoft™ Office®

Antusupyc «Kacnepckuii» (Kaspersky Endpoint Security)

Cogpemennbvie npogheccuonanvhvie 6azpl OAGHHLIX U UHPOPMAYUOHHBIE CNPAGOUHbBIE CU-
cmembl

«["apanT a’po»

KoncynbrantlInroc
CBezieHus 00 IEKTPOHHO-OMOIMOTEYHOH cucTeMe
Ne OcHOBHBIE CBe/IeHUS 00 IEKTPOHHO-OMOIMOTEUHON Kparkas xapakrepucruka
/o CHCTEME

1. |HammeHoBaHuUE dNIEKTPOHHO-OMOIMOTEUHOI cHCTeMBI, ipe- | O0pa3oBaTenbHast TIIaT-
CTaBIISIONIECH BO3MOKHOCTB KPYTJIOCYTOYHOTO IUCTAHINOH- | hopma «FOpaiTy:

HOTO MHIMBHIYaJILHOTO JAOCTYIa sl Kaxaoro oOydvaromie- | https://urait.ru

rocs u3 J00OH TOYKH, B KOTOPOH MMEETCs JOCTYI K CETH
WHurepHerT, anpec B cetn MHTEpHET
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11. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOIUMASA JJIAA OCYHIECTB-
JIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA IIO JUCIUIIJIMHE (MOAY JI1O)

Ne | HaumenoBanue obopynoBan-| IlepedeHp MaTepraIbHOTO OCHAILIEHHS, 000pYy/10Ba-
/o HBIX Y4€OHBIX ayJUTOpPUH, HUS U TEXHUUYECKUX CPEACTB 00YUEHUS
ayIUTOPUI JJIS1 IPAKTUYECKUX
3aHATHN
1. |Jlaboparopus undopmanmon- |Kommbrorep
HBIX TeXHOJIOTUH B podeccu- ([InazmeHHas naHenpb
OHaJIbHOU JesATeabHOCTH No  [KOMIIBIOTEpHBIN CTOJI
251 Crynps
Croun npenogasarens
(JTaGoparopust s mpoBene- | Ctyn mpernogaBaTens
HUS 3aHATUHN BCEX BUJIOB, ABTOMaTH3MpOBaHHbIE paboune MecTa 0OecredeHsbl 10-
IPYNIOBBIX U HHAUBUAYaJIb- |CTYIIOM B JIEKTPOHHYIO HH(OPMALMOHHO-00pa30oBa-
HBIX KOHCYJbTalUH, TeKy1ero [TeiabHyto cpeny MUuC, Bbxo1oM B MHGOPMALMOHHO-
KOHTPOJISI U IPOMEXYTOUHON |KOMMYHHMKAIIMOHHYIO ceTh «HTepHeT».
aTTECTaIlUN)
2. |Kabuner mexxauciuuinHap-  |Kommbrotep
HbIX KypcoB Ne 122a [Ina3zmenHas naHenb
[TapTs! (2 MecTHBIE)
(Aynutopus qis nposeaenust |Ctyinbs
3aHATUH BceX BUAOB, Irpynmno- (CToi npenoaaBareis
BBIX U MHIMBHUYAIbHBIX KOH- |CTyl mpenogasaTess
CyJIbTAllUM, TEKYIIErO KOH- Jocka mapkepHast
TPOJIS U IPOMEXYTOYHOM aT- |ABTOMAaTU3MPOBAHHOE paboyee MECTO 0OecIeyeHo J10-
TECTaIIUHN ) CTYIIOM B 3JIEKTPOHHYIO HH(OPMAIMOHHO-00pa30Ba-
tenbHyto cpeny MUJIuC, BbIxo0M B HHPOPMALTMOHHO-
KOMMYHMKAIIMOHHYIO ceTh «HTepHeT».
3. |bubmmoreka. UutanbHbli 3271 | ABTOMAaTH3MpOBaHHKIE paboune Mecta OndIHoTEeKapei

Ne 122

ABTOMaTH3UpOBaHHbIE paboune MecTa JiJIsl YnTaTesnen
IIpunTep

Ckanep

Cremtaxu 17 KHUT

Kadenpa

BoicTaBOYHBIN CcTEIIAXK

Karanoxusrit mkadg

[Tocamounble MecTa (CTOJIBI M CTYJIbS 11 CAMOCTOSTENb-
HOM paboThI)

Crenn uHGOPMALMOHHBIN

VYenoBus ais un ¢ OB3:

ABToMaTH3upoBaHHOE pabouee mecto A iui ¢ OB3
JInnza ®penens

CrnennanbHas napra Juisl UL ¢ HapyLIEHUSIMH OIOPHO-
JIBUTATEIIHLHOTO arlnapara

KnaBuarypa ¢ Hanecenuem mpugta bpaitns
Kommbrotep ¢ mporpaMMHbBIM o0ecriedeHrueM sl JIUI] C
OB3

CBeToBble Masikil Ha JBEPsIX OMOIMOTEKH

TakTunbHbIE yKa3aTenu HaNpaBiIeHUS IBHKEHUS
TakTubHbBIE YKa3aTeIN BbIXOAA U3 MOMEILECHUS
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KonTpactHoe BblieneHHEe TPOEMOB BXOJIOB U BBIXO/IOB
13 MOMEIICHUS

Tabnuuka ¢ HauMeHOBaHMEM OWOIMOTEKH, BBIOJIHEH-
Has mpudrom bpaitns

ABTOMaTH3UpPOBaHHbIE paboune MecTa 00eCIeUeHbl J10-
CTYIIOM B JJIGKTPOHHYIO HH(OpMarmoHHO-00pa3oBa-
tenpHyI0 cpeny MUJIuC, BrixomoM B HHGOOPMAITMOHHO-
KOMMYHHKAITMOHHYIO ceTh « HTepHEeT.




