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1. HAUMEHOBAHUE JUCHMILIMHBI (MOIYJIS), HEJN U 3AJAYM OCBOEHMS

JUCLMILIMHBI (MOLYJIST)

1.1. HamMeHOBaHMe AUCHUILIAHBI

[IpoeKTHBII MEHEIKMEHT
1.2. leab AUCUUNJIMHBI

OcBoeHrne MeETOJOB pa3pabOTKM W YMPaBICHUS MPOEKTaMH Ha 0a3e HalMOHAJIBHBIX W

MCKAYHAPOAHBIX CTAHAAPTOB.

1.3. 3agauyu AMCHMIIMHBI

B xoz1e ocBO€HUs IUCHUIUIMHBI CTYJEHT JOJKEH PEIIaTh TaKue 3aJa4l KaK:

® M3y4yeHHE TEOPUU MPOEKTHOTO MEHEKMEHTA;

® OCBOEHHME METOJIOB Pa3pabOTKH M yNpaBJIeHUs IPOEKTaMHU Ha 6a3e CTaHIapTOB;
® OCBOEHHE METOJIOB OLIEHKH 3()(PEKTUBHOCTH IPOEKTOB.

2. IEPEYEHDb IIVIAHUPYEMBIX PE3YJIBTATOB OBYYEHMUSA 1IO JUCIHUIIJIMHE

(MOJIYJIIO),

COOTHECEHHBIX C

INVIAHUPYEMBIMHU  PE3VJIbTATAMHU

OCBOEHUA OBPA3OBATEJIBLHOM NPOT'PAMMBI

[Ipouecc u3yueHuss AUCUUIUIMHBL (MOAYJs) «IIpOeKTHBIM MeHEemKMEHT»

HalpaBJeH Ha

(bopMHUpOBaHKE CIIEAYIONINX KOMIIETSHIINH:

Kox u HaumenoBanue

Kon n HanmMeHoBaHMe UHIUKATOPA JOCTHKEHUS

KOMIETEHIUM BBITYCKHHUKA KOMIICTEHITUI

VYK-2. Cnocoben ompenenars | YK-2.1. 3Haer He00XOINMBIE st OCYIIIECTBIICHUS
Kpyr 3aiad B  paMKax | npo(ecCHOHANLHOW  JESITeTbHOCTH  MPABOBBIE HOPMBI |
MOCTaBJICHHOM e Y | METOAOJIOTUYECKME  OCHOBBI ~ NPHUHATHS  yIPaBICHUYECKOTO
BEIOMpATh ONTHUMAJIbHBIC | PELICHUSI.

CIocoObI ux  pewenus, | YK-2.2. Vmeer aHanmu3upoBaTh ajJbTEPHATHUBHBIC BAPUAHTHI
UCXons W3 JCUCTBYIOUIMX | PELICHUA 17 JIOCTH)KEHUSI  HAMEUEHHBIX  PE3yJIbTaTOB;
MPaBOBBIX HOpM, | pa3pabaThIBaTh IUIaH, OMPENCISATh IEJCBBIC ATAIllbl U OCHOBHBIC
MMEIOIUXCS ~ PECYpCOB U | HAmpaBlIeHUsS padoT.

OTpaHUYCHUHN VK-2.3. Brnageer MeroaukamMu pa3paOOTKM 1€MW 3aaad

MPOEKTA; METOJJaMU OLIEHKU MPOAOKUTEIBHOCTH U CTOUMOCTH
MIPOEKTA, a TAK)Ke MOTPEOHOCTH B pecypcax, HaBbIKaMu PaOOTHI C
HOPMAaTHUBHO-ITPABOBOM JIOKYMEHTAIIUEH.

VYK-10 CnnocobeH npuHUMATH

000CHOBaHHBIE
HSKOHOMHYECKUE PEIICHUS B
Pa3IUYHBIX obmacTax
KHU3HEIEATSIILHOCTH

VK-10.1. 3naer 0a30Bble MNPUHIUIBI (YHKIMOHUPOBAHUS
OPKOHOMUKH;, OIICHHBACT IEIH U MEXaHU3MBbI TOCYAapCTBEHHOM
COLIMAJIbHO-9)KOHOMUYECKOM TOJUTHUKM W €€ BIUSHUSA Ha
CyOBEKTHI SKOHOMHUKH.

VYK-10.2. VYMeeT HCOOIL30BAaTH METOALI SKOHOMHUYECKOIO U
(UHAHCOBOTO TUIAHUPOBAHUS IS JOCTIIKEHUS TOCTaBICHHON
LEJH.

VK-10.3. Bmageer (UHAHCOBBIMH HWHCTPYMEHTaMHU IS
yHOpaBieHUs JUUYHBIMU (UHAHCAMH, KOHTPOJIUPYET COOCTBEHHBIE
HPKOHOMHUYECKHE M (PMHAHCOBBIC PUCKHU.

ACATCIIbHOCTH

[IK-1 CnocoGeH mNpoBOAWUTH
5

agHanu3, 00OCHOBaHHE
BBIOOP perieHus o
CO3IaHHUI0  TPOAYKTOB

n
ycinyr B MpodecCHOHATBHOM

IIK-1.1 OcymecTBasieT OeATEIbHOCT, 1O  (HOPMHUPOBAHHIO
BO3MOXXHBIX DEIICHUH M0 CO3JaHHWIO MPOIYKTOB W YCIYyT B
npoecCuOHANBHOM NesSTEIbHOCTH

[IK-1.2 OuenuBaet 3¢p(peKTUBHOCTH CO3/1aBaEMBIX MPOIYKTOB U
yCIIYT B Mpo(heccroHaNbHOM e TeNbHOCTH

[IK-1.3 OO60cHOBaHO TPHUMEHSET 3aKOHOJAATENLCTBO PO B
00JracTu PO eCCHOHAIBHON IeSITCILHOCTH

OU3HEC-aHaAIN3

[MIK-2 CrmocobeH mpoBOIUTH
TS

[IK-2.1 OcymiecTBasier JAEATENBHOCTh 10 OH3HEC-aHaTu3y,
00OCHOBaHMIO M BBIOOPY OpraHM3allMOHHO-YIPABIEHUYECKUX




(hOpMUPOBAaHUS BO3MOXKHBIX
pelIeHNi 10 OpraHu3aluu
paboThI UCTIOTHUTEIEH

peLeHui.

IIK-2.2  OcymiecTBiaseT IUIaHUPOBAHWE, OPraHU3alUI0 U
MpOBEJCHUE BCTPEY M OOCYXKACHUS C 3aWHTEPECOBAHHBIMH
cTopoHaMu; OoGOpMIIIET  pPE3yJbTaThl OW3HEC-aHaNMHW3a B
COOTBETCTBUU C BBIOPAHHBIMHU TOAXOJAMHU; MPOBOJIUT OICHKY
3¢ (HEeKTUBHOCTH OpraHU3alMOHHO-YNPABICHUECKUX PEHICHUN C
TOYKH 3PEHUsI BEIOPAHHBIX KPUTECPHUEB.

IIK-2.3 IIpuMeHsieT TEOpUI0 MEXIMYHOCTHON M TPYNIOBOM
KOMMYHHKAIIU B JICJIOBOM  B3aUMOJICHCTBUH, TEOPHIO
KOH(JIUKTBI, WHOOPMAIMOHHBIE TEXHOJOTHH (IIPOrpaMMHOE
obecrieueHue) 11 Lejiel On3Hec-aHaIn3a

I1K-3 CnocobeH
OCYIIECTBIISATh TPOJBUKEHUE
TOBApOB M YCIYyT B CETH
HNHurepHer

IIK-3.1  OcymecTBiaser JACATEIbHOCTh 1O  OpraHU3alMH
nporeccoB B MHTepHET-MapKeTHHIe U PadOT MO MPHUBICYECHUIO
Tpaduka

[IK-3.2 YmMeeT ¢popMHpOBaTh KOHILEIIIUIO, BHIOMPATh METOJBI U
MHCTPYMEHTHI IPOABMKEHHUS TPOAYKTOB B ceTH MHTepHET

[IK-3.3 IlpumeHser aiaroputM IOCTPOEHHSI  KOHLEMLHMH
IPOJBYXKECHHSI TOBAPOB U yCIyr B ceTH MIHTEpHET
[1K-6 Cnocoben | [IK-6.1 PazpabarpiBaeT CHCTEMBI aHamu3a ©  KOHTPOJSA
pa3pabaTbIBaTh CUCTEMY | UCIIOJIHEHHUs IoKa3aTesel OropkeTa pacxoll0B Ha OIUIATYy TPyAa
aHaJIn3a u KOHTPOJS | (DOPMBI  OTYETHOCTH, COCTaB IOKa3aTeNei, METOIUKY UuX
WCIIOJIHEHUS HoKa3aresel | aHalu3a U KOHTPOJIS)
Oro/KeTa  pacxo/ioB Ha | [TIK-6.2 IlpumeHseT MeTo/bl BBIABICHUS PE3EPBOB IOBBIILICHUS
oIUIaTy TpyAa HOPOM3BOJUTENBHOCTH TpyJAa, padoTaeT ¢  3JIEKTPOHHBIMU
MacCUBaMH JIaHHBIX
[IK-6.3 OcymectBisger aHamu3 (UHAHCOBO-XO3SIHUCTBEHHOMN
JeSITEIbHOCTH  OPTaHM3allui, HWCHOJIb3yeT HMH(POPMAIMOHHBIE
CUCTEMBI M  NPOTPpaMMHBIE  TNPOAYKTBI Ui  BEACHHUSA
OyXTaJTepCKOro U YIpaBJIEHYECKOTO yUeTa
[1K-7 Cnoco6en | ITK-7.1 Odopmiiser TOKyMEHTAIUIO TI0 BHEITHEAKOHOMHUYECKOM

OCYIIECTBIISITh JIESITEIbHOCTD
no (OpMUPOBAHMIO TMaKeTa

JOKYMEHTOB o
BHEITHEIKOHOMUYECKOM
JCSITeIIbHOCTH B
COOTBETCTBUH c
TpeOOBaHUSIMU
3aKOHO/IaTeIbCTBA

Poccuiickoit ®enepauuu u
MEX/IyHapOAHbIX aKTOB

JeATeTbHOCTH B COOTBETCTBUU c TpeOOBaHUSIMU
3aKoHoJaTenbCcTBa Poccuiickoit denepaniu U MEXITYHAPOIHBIX
aKTOB

[1K-7.2 CocTaBiseT NpOeKT BHEIIHETOPTrOBOI'0 KOHTPAKTa
[IK-7.3 OcymecTBisieT NeSTENbHOCTh HA OCHOBE HOPMATHBHO-
MIPABOBBIX aKTOB, PETIAMEHTHUPYIOIIME BHEHNIHEIKOHOMHUYECKYIO
JIeATETbHOCTh

ITK-9 Criocoben
aHAJIM3HPOBATh
IKOHOMHUYECKUE MOJIEITH
yHOpaBIeHUS XO3IHUCTBYIOMINX
CyOBEKTOB, c 1EbI0
BBISIBJICHUSI ~ PUCKOB  TIPHU
MPUHSIITHHA (hUHAHCOBBIX
pelIeHui

ITK-9.1 OcymiecTBisieT NeATENbHOCTh MO (PMHAHCOBOMY aHATH3y
OKOHOMHYECKOTO (XO3SMCTBYIOIIET0) CyOBeKTa, aHajiu3y U
OlleHKe (DMHAHCOBBIX PHCKOB, pa3pabaThiBaeT Mephl IO HX
MUHHMHU3AIINH.

IMK-9.2 CocraBnsier (UHAHCOBBIN TUIaH, OFOKETBI U CMETHI
XO3SICTBYIOIIETO CYOhEKTa.

IIK-9.3 BripabateiBacT cOanmaHCUpOBaHHBIE  (UHAHCOBO-
OKOHOMHYECKUE PEUICHHS B YCJIOBUSAX BBISBICHHBIX PHCKOB,
BHOCHT COOTBETCTBYIOIIHE H3MEHEHUS B (DMHAHCOBBIC TUIAHBI
(cMeThl, OI0KETHI, OM3HEC-TIIaHbI)
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3. MECTO IUCUUILUIMHBI (MOAYJISI) B CTPYKTYPE OBPA3OBATEJIBHOM
INPOI'PAMMBI

YueOnass aucuurianHa  «[IpOeKTHBII MEHEMKMEHT» OTHOCHTCA K  DAJICKTUBHBIM
JUCHUIUIMHAM  YacTH ydeOHOro IulaHa, QopMHpyeMOW Yy4yaCTHMKaMH 00pa30BaTENbHBIX
OTHOIICHUHN, 10 OCHOBHOW MpO(eCCHOHATBHONW 00pa30oBaTeNbHON MpOorpaMMe MO HampaBICHUIO
noarotoBku 38.03.02 MeHemKMEHT, HampaBiIeHHOCTh (Mpodwiib) YTpaBieHHe OWU3HECOM |
HNHTepHeT-MapKETHHT.

4. OFBEM JIUCHUIIJIMHBI (MOAYJISAA) B 3BAYETHBIX EJUHUIIAX C YKASAHUEM
KOJNMYECTBA AKAJEMHUYECKHUX YACOB, BBIJ/IEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOUIETOCA C HNPEINOJABATEJIEM (IIO BUJAAM YUYEBHbIX
3AHATHUI) U HA CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIINUXCS

OO6mast TpynoeMKocTh (00BEM) NUCHUIUIMHBI COCTaBIseT 3 3adeTHble enuHMIbl, 108
aKaJeMHU4ecknx vaca. J[ucuuruinaa usydaercs Ha 2 Kypce, 4 cemectpe.

CocTaB 4 00beM JMCHUILIMHBI U BUAbI YUeOHBIX 3aHATHI

N Pazpnenenue o cemectpam

By yueOHBIX 3aHATHIA Bcero 4

OOmas TpyaoeMkocTh, 3ET 3 3
OO0mas Tpy10e€MKOCTb, Jac. 108 108
AyJUTOpHBIE 3aHATHSI, Yac. 40 40
Jlekuu, yac. 20 20
[IpakTrueckue 3aHsATHS, Yac., 20 20

B T.4. B )opMe MPaKTHYECKOH MOATOTOBKH. 20 20
CamocTosTenpHas padboTa 68 68

KypcoBoii npoekt (padora) + +

Bug nToroBoro KOHTposIs (3a4eT, SK3aMeH) 9K3aMeH 9K3aMeH

5. COAEPKAHME JAUCIMIIVIMHBI (MOAVYJSA), CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JIEJIAM) C YKAZAHUEM OTBEJIEHHOI'O HA HHX KOJIMYECTBA
AKAJEMHUYECKHUX YACOB 1 BUIOB YUYEBHbIX 3AHATUU

5.1. Conep:xanue TUCHMILTHHBI

Tema 1. BBenenme B ynpasjeHHe npoekTamMu. Vcropus pa3sBUTHS NPOEKTHOIO
MeHepkMeHTa B Poccun u 3apyOexom. HayuHblil anmapar NpoeKTHOrO MEHEIKMEHTa: Leb,
3agaud, OOBEKT, mpeaMer, (GyHKIHH, Kiaccu(uKamus U MeToAbl. TepMHUHOJOTHYECKUI ammapar
yIpaBJIEHUS] MPOEKTaMM: MPOEKT, COLUAIBHBIM MPOEKT, OM3HEC-IIPOEKT, KOMMEPUECKUI IpPOEKT,
VHBECTUIIMOHHBI IIPOEKT, MHHOBALIMOHHBIM NMPOEKT U T.A. Ponb M 3HAUYEHHE CTEHKXOJIIEPOB B
yhnpaBieHUM NpoekTaMu. JKU3HEHHBIM LMK IpoekTa M ero ¢aspl. OCOOEHHOCTH yHpaBICHHUs
MPOEKTaMH, IPOTPaMMaMH U OPTQETIIMH.

Tema 2. Cranpgaprusanusi U 00JacTH yHnpaBJjieHHsi npoekTamu. HanuoHanbHbIE U
MeXyHapoaHble cTanmaptel yrpasineHus npoektamu: [OCT P 54869-2011, ANSI/PMI 99-001-
2017, PRINCE 2, NASA, DIN2, P2M, PMbok, APMbok, V-Modell, ICB IPMA, Hermes, ISO u
npyrue. CTpyKTypa U coiepkaHue o01acTeil 3SHaHUH ynpaBiIeHHUs TPOSKTaMH.

Tema 3. Ynpasienune koMaHaoii mnpoekta. OCHOBHBIC TPHUHIUIBL (POpMUpOBaHUS
KOMaH/bl IpoekTa. OYHKIMH NMPOEKT MeHekepa. OCOOEHHOCTH yNpaBiIeHHUs] KOMAaHIOM MPOEKTa.
Opranuzanus paboTsl ouca npoekra. YpapieHHe KOMMYHUKAMSMHY U U3MEHEHUSIMH ITPOEKTa.

Tema 4. Ynpasjienne uHMOManHeil npoexkra. TexHonorun GopmMupoBanusi OaHka e
npoekToB. PazpaboTka koHuenuuu npoekra. [lacnopt u ycras npoekra.

Tema 5. YnpasiieHue cofep:KaHHeM M CPOKaMM NpoekTa. TexHonorus GpopMUpOBaHUS
LeJn U BeX npoekra. Pa3paboTka mepapXum CTPYKTYphbl M IJIAHUPOBAaHUE TPYJOEMKOCTH paboT
npoekTa. OmpeneneHne B3aMMOCBSI3M pabOT M OLIEHKAa KPUTHYECKOTO IMYTH BBHIMOJIHEHHUS padoT
npoekTa npu nmomoru cereBbix monenei Critical Path Method (CPM) u Project Evaluation and
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Review Technique (PERT). Pa3zpaGoTka pacnucaHusi MpoekTa Mpu MOMOIIM JAuarpammbl [ aHTa.
PacripenienieHrie OTBETCTBEHHOCTH 3a BBINOJIHEHUE paboT mpoekTa. [IpumeHeHHe COBpEeMEHHBIX
MHGOPMAIMOHHBIX TEXHOJIOTUN B yNpaBlIeHUH cojiepxkaHueM u cpokamu npoekta: CIIY Critical
Path Method, WBSS Chedule Pro, Pert-chart-expert, MS Project.

Tema 6. Ynpas/jieHHe CTOMMOCTBIO NMPoOeKTa. TeXHOIOTUs pa3pabOTKU CMET U pacuéra
BEJIMYMHBI MHBECTHLIIMHA B MpoekT. [loMck W aHaiu3 HMCTOYHHMKOB (DMHAHCHPOBAHUS IPOEKTA.
dopmupoBanue rpaduka miaTexei o Kpeaury npoeKTa.

Tema 7. YnpapiieHue mnocraBkamu mnpoekTa. CTpyKTypa W COJEp)KaHHE TPOIECCOB
ynpaBieHus: noctaBkamu. ITonck u BbIOOp MOCTAaBIIMKOB MaTepuajioB i npoekTa. ITouck u
BBIOOD MOAPSAIHBIX OpPraHM3alMi ISl BBINOJHEHUS paboT mpoekTta. TexHosjorus GopMHUPOBAHUS
rpauKOB IMOCTABOK JJIs IPOEKTA.

Tema 8. Ynpasienue puckamu npoekra. HaydHblil anmapaT puck MEHEKMEHTA: LIEIb,
3aaun, O0bEKT, mpeamer, (QyHKIHMH, KiIaccu(UKauss U MeTojabl. TepMHUHOJOTHYECKUi ammapar
PHUCK MEHEIKMEHTA: PUCK, OJaronpusTHOE COOBITHE, HEOIArONPUATHOE COOBITHS, TPUTEP PHUCKA U
npyrue. TexHonorus uACHTUDHUKAIIMY PUCKOB NMPOEKTa Ha 06a3e TEOPUHN 3aUHTEPECOBAHHBIX CTOPOH
B BHUJE JepeBa pPHUCKOB. MeToapl KayeCTBEHHOM OLEHKU PHUCKOB MPOEKTa: JKCHEPTHBHIE,
HIKaJIMpOBaHKe, OalIbHO-MaTpUUHAs OLEHKa. MeToabl KOJMYECTBEHHOM OLIEHKHU PUCKOB MPOEKTA:
aHaJIU3 uepapxuil, Heu€Tkue MHOXecTBa. [ImaHupoBaHue pearnpoBaHus HA PUCKU MPOEKTA.

Tema 9. Onenka 3KoHOMHYEeCKOH 3¢ (PeKTHBHOCTH NpPOeKTa. AHaIU3 KaTeropui
9KOHOMUYECKUN 3PPeKT U 3PPEKTUBHOCTD, MOCTOSHHBIX M MEPEMEHHBIX 3aTpaT. AHAU3 TOUKH
0€3yOBITOYHOCTH U 3araca yCTOMYMBOCTH MPOEKTa. YTPOLIEHHAs MOJEIb OLICHKH SKOHOMHYECKON
3¢ deKTUBHOCTHU MpoeKTa O6e3 yuéTa IMCKOHTUPOBAHUS JIEHEKHBIX MNOTOKOB. PacimupenHas Moensb
OLIEHKU SKOHOMHUECKOH 3(h(PeKTUBHOCTHU € yUuETOM JUCKOHTHUPOBAHHUS ICHEKHBIX MOTOKOB. Pacuér
SKOHOMMYECKUX Pe3yJIbTaTOB MPOEKTAa: PEeHTA0EIbHOCTb, HHAECKC JI0XOJAHOCTH, BHYTPEHHSAS HOpMa
JIOXOJTHOCTH, CPOK OKYIIAEMOCTH, YUCTBIN JUCKOHTUPOBAHHBIN JOXON.

5.2. TeMaTH4YeCKHH MJIaH

KonnuectBo yacoB

13 HUX
= . W3 HUX
3 =
S | g S u3
5 = = 2 HUX
Homepa 1 HauMeHOBaHUE pa3/iesioB U TEM e s S| © 5 &
;E GH) [ (D] E 8 ; S
® Q| 3 = OB Eo=
= ©'g T 2 =5 3 g
=N o o © Q Z < <D
= | g g |5 |EF E¢
S S = = 5 g
e @) > [T
< =
4 cemecTp
Tema 1. BBenenue B AWCHMIUIMHY YyIpaBieHue | 6 2 4 4 - -
MIPOEKTaMU
Tema 2. Cranmaptuzamuss ¥ oOnacTu ympaBieHus | 4 2 2 2 - -
MIPOEKTaMU
Tema 3. YnpasieHnue KOMaHg0M IPOEKTa 8 4 4 2 2 2

o0
A~
S
[\
(\9]
[\

Tema 4. YrpaBieHrue HHUIMALIUCH TPOCKTA
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Tema 5. VYmpaBinenue cojaepkaHueM U cpokamu | 10
MIPOEKTA

Tema 6. YnpapjieHUE CTOUMOCTBIO ITPOEKTA 8 4 4 2 2 2
Tema 7. YrpaBneHue mocTaBKaMu IPOEKTa 8 4 4 2 2 2
Tema 8. YnpaByieHue puckaMu MpoeKTa 8 4 4 2 2 2
Tema 9. Onenka skoHOMHYECKOH »ddexTuBHOCTH | 12 4 8 2 6 6

MPOCKTAa




KypcoBoii mpoekT (padora) 36 36
Hroro 3a 4 cemecTp 108 68 40 20 20 20
HToro no nucuuniinge 108 | 68 40 20 20 20
Bcero 3aueTHBLIX eTHHHIL 3
5.3. JlekuMoHHbIE 3aHATHSA
dopmu-
Tema Copnepxanue Jac. PYEeMbIe
KOoMIIe-
TEHIIUH
Tema 1. | UcTopuss pa3BuUTUS TPOEKTHOIO MEHEIKMEHTa B | 4 YK-2
Brenenne B | Poccun u 3apy6eskom. Hayunslii anmapaT mpoeKTHOTO YK-10
JUCLUIUINHY MEHEJDKMEHTA: 1eJb, 3aJaud, OOBEKT, MpeaMeT, IIK-1
yIIpaBJICHUE byHKIHH, Kiaccuukanus u METO/IbI. [1K-2
IIPOEKTaMU TepMuHOIIOrMYECKUI amnmapar yIIpaBICHUSA I1K-3
MMPOCKTAaMHU: TIPOEKT, COIMAIBHBIA IPOEKT, Ou3HEC- [1K-6
IIPOCKT, KOMMEPYECKHM IIPOEKT, WHBECTULIMOHHBIN I1K-7
MIPOEKT, MHHOBAMOHHBIM MpPOEKT W T.A. Ponp u [1K-9
3HAUEHUE CTEUKXOJIJIEPOB B YIIPABJICHUU IMPOEKTAMHU.
’KuzHeHHbIi UK npoekTta U ero ¢aspl. OcobeHHOCTH
YIPaBJICHUS MPOEKTaMH, porpaMMamMu u
nopTdessiMu.
Tema 2. | HaunonanbHple W MEXIyHApOJIHBIE  CTaHAAPTHI | 2 YK-2
Crannaptuzauus | ynpasiaenuss mnpoektamu: ['OCT P 54869-2011, YK-10
u obmactu | ANSI/PMI 99-001-2013, PRINCE 2, NASA, DIN2, IK-1
yIpaBieHUs P2M, PMbok, APMbok, V-Modell, ICB IPMA, [1K-2
IIPOEKTaMU Hermes, ISO u gpyrue. CTpykTypa M colepikaHue I1K-3
obJacTei 3HaHHWK yIIpaBJIEHUS TPOCKTAMHU. I1K-6
I1K-7
I1K-9
Tema 3. | U3yueHue OCHOBHBIX TNPUHLIUIIOB (opMupoBaHus | 2 YK-2
VYnpasnenue KOMaHJIbl TpoekTa. AmHanmu3 (QYHKIUHA  TPOEKT YK-10
KOMaH0M1 MEHEKEpA. HccnenoBanue 0ocoOeHHOCTEHN IK-1
MPOEKTA YIIpaBJICHUS KOMaH0M1 MPOEKTA. Mertoibt [1K-2
opranm3anuu  paboTel oduca mpoekra. l3yueHue I1K-3
METOJIOB yIIpaBJICHHE KOMMYHUKaIUSIMU u I1K-6
U3MEHEHUSIMHU IIPOCKTA. I1K-7
I1K-9
Tema 4. | 3yuenue TexHosoruu (popMupoBanus OaHKa UIACH 1 2 YK-2
VYnpainenue KOHIIENIMH npoekTa. [lacnopt u ycTaB npoekTa. YK-10
1705050005 20005 ()% I1K-1
MPOEKTA [1K-2
I1K-3
ITK-6
I1K-7
I1K-9
Tema 5. | U3yuenune texHonorun (HOPMUPOBAHMSA LEIH, BEX, | 2 YK-2
VYnpanenue HEpaApXUU CTPYKTYPHI U TJIAHUPOBAHHUE TPYIAOEMKOCTH YK-10
coJiepaHueM U | paboT  mpoekta. TeopeTmueckoe  HMCCIEIOBaHHE ITK-1
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cpokamu mipoekta | cereBbix wmogener Critical Path Method (CPM), [1K-2
Project Evaluation and Review Technique (PERT) u ITK-3
nuarpammbl ['anta (GANT). [1K-6
[IK-7
[1K-9
Tema 6. | I3ydyeHune TeXHOJOTMU pa3pabOTKM CMET W pacuéra | 2 YK-2
VYnpasneHue BEJIMYMHBl MHBECTULHMHA B IpoekT. llowck m aHamus YK-10
CTOMMOCTBIO HWCTOYHUKOB (hMHAHCHPOBAHUS MpOEKTa. [TK-1
IIPOEKTa HccnenoBanne TexHojoruu (opMupoBaHUs Tpaduxa I1K-2
IJIATEeKEH MO KPEAUTy IPOCKTA. [1K-3
[1K-6
[1K-7
I1K-9
Tema 7. | TeopeTndyeckuii aHamu3 CTPYKTYpbl M coAepkaHus | 2 YK-2
Ynpasnenue MPOIIECCOB YIIPABIEHUs MOCTaBKaMu. AHAIN3 METO/IOB YK-10
MIOCTaBKaMH MoWcka M BBIOOpAa MOCTABIIMKOB MaTEpHUAJIOB s [IK-1
MPOEKTA npoekra. MccnenoBanue METOJOB TMOWCKa U BhIOOpa [1K-2
MOAPSIHBIX OpTraHW3aIMil IS BBIMOJIHEHUS PalboT I1K-3
npoekta. M3ydeHue TexXHOJOTHMH (POPMUPOBAHUS I1K-6
rpaduKOB MMOCTABOK JIS TIPOEKTA. [1K-7
[1K-9
Tema 8. | HayuHsblii anmapar puck MEHEKMEHTA: 1eJb, 3a/1a4H, 2 VYK-2
VYnpasnenue 00BeKT, mpeamer, QGYHKIUH, KIacCUPUKANUL U YK-10
pUCKaMHU MPOEKTa | METOJbl.  TEepMUHOJOTMYECKH  almapar  pHCK ITK-1
MEHE/PKMEHTAa: PHUCK, OJaronmpusiTHOe CoOBITHE, [K-2
HeONaronpusITHOE COOBITHSA, TPUTEP PHUCKA U ApPYyTHE. [1K-3
W3ydenue TEXHOJIOTMH HICHTU()UKALUU  PUCKOB ITK-6
MpoeKTa Ha 0a3e Teopuu 3aMHTEPECOBAHHBIX CTOPOH B [K-7
BUJIE JIEpEBa PUCKOB. AHAJIN3 METOJI0B Ka4eCTBEHHOMN I1K-9
OLICHKH PHUCKOB MPOEKTA:! JKCIEPTHEIE,
LIKAJIMPOBAHUE, 0ayuIbHO-MaTpUYHAS OLICHKA.
UccnenoBanue MeETONOB KOJWYECTBEHHOM OLEHKH
PUCKOB IIPOEKTAa: aHaIu3 HepapXuil, HEUYETKUE
MHOXecCTBa. M3yueHune METOJOB IUIAHMPOBAHHUS
pearupoBaHMsi Ha PUCKU IPOEKTA.
Tema 9. Ouenka | TeopeTHdeckuil aHaau3 KaTEropvil SKOHOMUYECKHN | 2 YK-2
sKoHOMHYEeCKOW | ekt u  dPPeKTHBHOCTh, TOCTOSHHBIX U YK-10
7¢b(HEeKTUBHOCTH | MEPEMEHHBIX 3aTpaT. AHAIU3 TOYKU 0€3yOBITOUHOCTU [K-1
IIPOCKTa M 3amaca yCTOMYMBOCTH  Ipoekra. [3ydenwue I1K-2
YOPOIIEHHOW  MOJAENM  OLEHKH  SKOHOMHYECKOU I1K-3
3¢ GEKTUBHOCTH MPOEKTa 03 yuéTa TMCKOHTHPOBAHUS I1K-6
JICHE)KHBIX MOTOKOB. M3yueHue paciuimpeHHON MOIeNH I1K-7
OLIEHKH SKOHOMHYECKOW 3((HEKTUBHOCTH NPOEKTa C I1K-9
y4€TOM  JUCKOHTHPOBAHUS  JEHEKHBIX  IOTOKOB.
N3ydyeHue TEXHOJOTMM pacyéra SKOHOMUYECKUX
pEe3yNbTaTOB  MPOEKTa: PEeHTA0eNbHOCTb, HHJIEKC
JIOXOJTHOCTH, BHYTPEHHSISI HOpMa JOXOJIHOCTH, CpPOK
OKYNaeMOCTH, YUCThII TUCKOHTUPOBAHHBIN JOXOI.

5.4. lIlpakTnyeckue 3aHATHA B GopMe NPAKTHYECKOI MOATOTOBKH

Tema

®opmu-
pyemble

Conepxanue yac.

Mertoab! u hopmbl

KOHTPOJISI JOPMHUPYEMBIX
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KOMIIE- KOMIIETEHIINH
TEHLIUH
Tema 3. | ®opmupoBanue KOMaH /bl YK-2 | YcrHsliii onpoc.
VYnpanenue MpOEKTAa. Onpenenenue VYK-10 | Texkymmit KOHTPOJIb
KOMaHJI0H GYHKIMOHAIBHO-POJIEBBIX [MIK-1 | pa3paboTku  TPYMIIOBOTO
MPOEKTa MO3UIMKA  YICHOB  KOMAaHJbI IIK-2 | mpoekrta B paboueit
MPOEKTa MPU IMOMOIIM TeECTa [IK-3 | rerpaau HaA ypOKe B YacTH:
noktopa benbuna.  Bribop IIK-6 | obmass  XapaKTepHuCTHKa
IIPOEKT MEHEIKEPa B KOMaHJIE IIK-7 | uneHOB KOMaHIbI IIPOCKTA
MpOEKTa. IIK-9 |c¢ y4ETOM
(GyHKIIMOHAIBHO-POJIEBBIX
MTO3ULIHM.
Tema 4. | ®opmupoBanue OaHKa HICH VYK-2 | YcrHslii onpoc.
VYnpasneHue nmpoekToB. PaspaboTka uaeu u VYK-10 | Texkymmit KOHTPOJIb
VHHIMAIAEH KOHLETIUU MPOEKTA. [IK-1 | pa3paboTku  TPYMIIOBOTO
MPOEKTa 3arnojaHeHue nacropra IIK-2 | mpoekTta B paboueit
MPOEKTA. [IK-3 | rerpaau Ha ypOKe B 4acTH:
I[IK-6 | 6aHKk wWmel  TPOEKTOB;
[IK-7 | koHUENnIMs IPOEKTA;
[IK-9 | macmopT npoekTa.
Tema 5. | Pa3pabotka uepapxuu VYK-2 | Ycrabiit onpoc.
VYnpasnenue CTPYKTYphl U IUIaHHUPOBAHUE VYK-10 | Texkymmit KOHTPOJIb
COJIEpKAHUEM U | TPYJOEMKOCTH pabOT MPOEKTa. [IK-1 | pa3paboTku TpymnmoBoro
cpokamu npoekTta | OnpeneneHue B3aUMOCBSI3HU IIK-2 | mpoekTta B paboueit
paboT U OLEeHKAa KPUTUIECKOTO I1IK-3 | Terpaau Ha ypoKe B YacCTH:
MyTH  BBIIOJTHEHUS  paboT [IK-6 | uepapxus CTPYKTYpPBI
IIPOEKTa MIPU MOMOIIMU CETEBON [1K-7 | paboT; cereBoil rpaduk;
mozaemu Critical Path Method IIK-9 | rpaduk "anTa.
(CPM). [Ipumenenue
COBPEMEHHBIX
MH(POPMALIMOHHBIX
TEXHOJIOTMI B  yIpaBJICHUHU
COJEp)KaHUEM U  CpPOKaMu
mpoekta: CIIY Critical Path
Method.
Tema 6. | Pazpabotka cmeT M pacuéra VYK-2 | YcrHbiit onpoc.
VYnpasneHue BEJIMYMHBl ~ MHBECTULHA B VYK-10 | Texymmii KOHTPOJIb
CTOMMOCTBIO MPOEKT. IIK-1 | pa3paboTku TPymHIOBOTO
MPOEKTA IIK-2 | mpoekra B paboueii
IIK-3 | TeTpanu Ha ypOKE B YaCTH:
[IK-6 | cmeTsl mpoekTa.
IK-7
I1K-9
Tema 7. | [louck u BBIOOP MOCTABIIMKOB VYK-2 | Ycraslii onpoc.
Ynpasnenue MaTepuajioB i1 MPOEKTa. VK-10 | Texymuii KOHTPOJIb
MOCTaBKaMH [Torck u BBIOOP MOAPSATHBIX [IK-1 | pa3paboTku TpyNIOBOTO
IIPOEKTa OpraHU3alMi JUIs BBIIIOJHEHUS I1K-2 | npoekTa B paboueii
pabor IIPOEKTA. [IK-3 | rerpagu Ha ypoKe B 4acTH:
dopmupoBaHue rpaduKoB [1K-6 | rpaduku MocTaBoK.
IMOCTABOK JIJI5I IPOEKTA. [IK-7
I1K-9
Tema 8. | Unentudukamnms PHUCKOB YK-2 | YcrHbIil onpoc.
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Ynpasnenue mpoekra Ha 0a3e Teopuu VK-10 | Texymuii KOHTPOJIb
PUCKaMHM MPOEKTA | 3aMHTEPECOBAHHBIX CTOPOH B IIK-1 | pa3paGoTku TpPymHIoBOrO
BHJIE JepeBa PHUCKOB. IIK-2 | npoekTa B paboueit
[Ipumenenue METOJIOB IIK-3 | Trerpaau Ha ypOKE B YaCTH:
Ka4eCTBEHHOM OLIEHKU PHCKOB [IK-6 | uneHTU(UKALUSA PHUCKOB;
MPOEKTA: AKCIEPTHBHIE, IIK-7 | ka4yeCTBEHHBII aHanm3
LIKAJIUPOBAHUE, OaIIbHO- [IK-9 | puckoB npoekra.
MaTpu4Hasi OLICHKA.
Tema 9. Ouenka | Pacuér TOUKH | 6 YK-2 | Ycrablit onpoc.
DKOHOMHUYECKON | Oe3yOBITOYHOCTH M 3armaca YK-10 | Texkymuii KOHTPOJIb
3PPEKTUBHOCTH | YCTOWYMBOCTH MPOCKTA. [1K-1 | pa3paboTku  TpYIIIOBOTO
MIPOEKTA IIK-2 | mpoekra B paboueit
[IK-3 | rerpaau HaA ypoOKe B 4acTH:
[IK-6 | ommeHKa  >KOHOMHYECKOU
[1IK-7 | > peKTHBHOCTH MIPOEKTA.
I1K-9
5.5. CamocTosiTesqbHasi padoTa CTY/IeHTOB
®opmu-| Metoasl 1 HOPMBI
Buael camocrosiTenbHOM pyembie KOHTPOJISA
Tema yac.
paboThI KOMITE- dbopMupyemMbIx
TECHIIUH KOMIIETEHIIUI
Tema 1. | CamocTogTenbHas MOATOTOBKA K 2 VK-2 | YcTHBII ompoc Ha
Bsenenue B | yCTHOMY OIIpOCY II0 KOHCIIEKTY VYK-10 | npakTuueckom
JUACLUIUITUHY JEeKIUN " PEKOMEHyEMOM TIK-1 3aHATHU.
yIIpaBJICHUE JuTeparType. [1K-2
MpOEKTaMH I1K-3
[TK-6
[IK-7
I1K-9
Tema 2. | CamocrosiTenbHas MOATOTOBKA K| 2 VK-2 | YcTHBII ompoc Ha
Crannaptuzamnus | yCTHOMY OINpPOCYy IO  KOHCIEKTY VYK-10 | npakTuueckom
51 oOnacty | nexuui u PEKOMEH1yeMOi1 IIK-1 | 3anaTun.
yIIpaBICHUSA JIuTeparType. [K-2
MIPOEKTaMU I1K-3
[TK-6
[IK-7
I1K-9
Tema 3. | CamocrosiTennbHass  NMOATOTOBKa K | 4 VYK-2 | YcrHblii ompoc Ha
VYnpasnenue YCTHOMY ONpPOCYy MO KOHCHEKTY YK-10 | npakTtudyeckom
KOMaHJI01 JIEKLUI u PEKOMEHIyeMOi IIK-1 | 3anarun.
IIPOEKTA JIuTeparType. [1K-2
[1K-3
[1K-6
[IK-7
I1K-9
Tema 4. | CamocrosiTennpHass  NOArOTOBKa K | 4 VYK-2 | YcrHblii ompoc Ha
Ynpasnenue YCTHOMY OINpPOCYy TIO KOHCHEKTY VYK-10 | npaktuueckom
1505040005 20005 ()7 JeKnui " PEKOMEHyEMOM TIK-1 3aHSATHH.
MPOEKTA JIUTEPATYPE. [ToaroroBka K [IK-2 | ITpomexyTouHas
IIPOMEXYTOYHOM 3alllUTE MPOEKTa B [IK-3 | 3ammura rpymnmnoBoro
YaCTH: HHULIHMALAYN TPOEKTA. [IK-6 | mpoekTta Ha
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[IK-7 | mpakTH4eckoM
IIK-9 | 3amaTun.

Tema 5. | CamocrosiTennbHass  MOATOTOBKA K VYK-2 | YcrHblli ompoc Ha

VYnpasnenue YCTHOMY OINPOCY TIO KOHCHEKTY VYK-10 | npaktuueckom

COIECpKAHUEM U | JICKLHU u PEKOMEHTyeMO IIK-1 | 3anaTun.

CpOKaMH IIPOEKTA | JIUTEPATypE. Onpenenenne [IK-2 | ITpoBepka
B3aMMOCBSI3U  pabOT U  OIeHKa IIK-3 | onekTpoHHON WM
KPUTUYECKOTO IYTU  BBINOJHEHUSA [IK-6 | pacneuyaranHOU
paboT mpoekTa mpu MOMOILU CETEBOM IIK-7 | Bepcun daiinos
mozxenu  Project Evaluation and [IK-9 | mporpamm.
Review Technique (PERT). ITpomexyTouHas
Pa3pabotka pacnucaHusi TNpoekTa 3aIATa TPYIIIOBOTO
IIpy TOMOILIM JAuarpaMMbl [ aHTa. IIPOEKTa Ha
Pacnpenenenne OTBETCTBEHHOCTH 3a MPAKTUYECKOM
BBIIIOJITHEHUE pabot IIPOEKTA. 3aHATHU.
[Ipumenenue COBPEMEHHBIX
MH(POPMALIMOHHBIX TEXHOJOTMH B
YIIpaBJICHUU COZIepKaHNEM u
cpokamu npoekta: CITY Critical Path
Method, WBSS Chedule Pro, Pert-
chart-expert, MS Project.

[TogroroBka IIPOMEKYTOUHON
3allMTBl B YacTH:  YINpaBJICHHE
COJICpKAHUEM U CPOKAMU IIPOEKTA.

Tema 6. | CamocTosTenbHast NOJATOTOBKA K VK-2 | YcrHBlli ompoc Ha

VYnpasnenue YCTHOMY ONpPOCYy TIO KOHCHEKTY VYK-10 | npaktuueckom

CTOMMOCTBIO JIEKIUI u PEKOMEHTyeMO IIK-1 | 3anaTun.

MPOEKTA mureparype. Ilouck wu  aHanms [IK-2 | Ucrounuku
HICTOYHUKOB (buHaHCUpPOBAHUS IIK-3 | punancupoBanus u
npoekta. [paduk T1UIaTexxe 1o [IK-6 | rpadux mmarexen
Kkpenuty  mpoekra.  IloaroroBska IIK-7 | no KpeauTy
MIPOMEXKYTOYHOW 3alUThl B YaCTH: IIK-9 | mpoekra.

CMETBI IIPOEKTA; VCTOYHUKU ITpomexyTouHas
(uHaHCUpPOBaHUS TPOEKTa; Tpapuk 3alllATa IPYIIIOBOTIO
IIaTekel Mo KPEAUTY MPOEKTa. IIPOEKTA Ha YPOKE.

Tema 7. | CamocrosiTennbHass  MOATOTOBKA K VYK-2 | YcrHblii ompoc Ha

VYnpasnenue YCTHOMY ONpPOCYy TIO KOHCHEKTY YK-10 | npaktuueckom

[IO0CTaBKaMH JIEKIUI U PEKOMEHTyeMOi IIK-1 | 3anaTun.

MPOEKTA mureparype. [loarotoBka mpoekra K [IK-2 | IIpomexyTouHas
IIPOMEXYTOYHON 3alllUTe B 4YacTH: IIK-3 | 3amuTa rpynmnoBoro
rpauKH MOCTaBOK. [IK-6 | mpoekTta Ha

[IK-7 | mpakTH4eckoM
[IK-9 | 3aHsTHM.

Tema 8. | CamocrosiTenbHas  MOATOTOBKA K VYK-2 | YcrHblli ompoc Ha

VYnpasnenue YCTHOMY ONpPOCYy MO KOHCHEKTY VYK-10 | npaktuueckom

PUCKAMU IPOEKTA | JIEKLUHI u PEKOMEH1yeMOM IIK-1 | 3anatun.
nureparype. llpuMeHeHue MeTo0B [IK-2 | KonnyecTBeHHBIN
KOJIMYECTBEHHON  OLICHKH  PHUCKOB IIK-3 | ananus PHUCKOB
MPOCKTA: HEYETKHE  MHOIKECTBA. I[IK-6 | mpoekTa HW 1JaH




13

PazpaboTka miana pearupoBaHHs Ha IIK-7 | pearupoBanus  Ha
pUCKHU MpOEKTA. [ToaroroBka [IK-9 | pucku MpOEKTA.
MPOEKTA K MPOMEKYTOUHOM 3aIUTE B [TIpomexxyTouHas
4acTH: yIpaBlieHue pucKkaMu 3alUTa rpyInmnoBoro
MIPOECKTA. MPOEKTa Ha
MIPAKTUYECKOM
3aHITHH.
Tema 9. Onenka | CamMocToATebHAA NOOATOTOBKAa K 4 VK-2 | YcTHBIM ompoc Ha
SKOHOMMYECKOW | YCTHOMY OIIPOCY IO KOHCIIEKTY VYK-10 | npakTuueckux
3hPeKTUBHOCTH | JEKIUH u PEKOMEHTyEeMOH [IK-1 | 3ansatusax. OieHka
[IPOEKTa auTeparype. IIK-2 | sxoHOMHUECKOI
[IpuMeHeHne pacIIMpeHHON MOJETH IIK-3 | addexTuBHOCTH.
OLICHKH AKOHOMHUYECKOU [IK-6 | UtoroBast 3amura
3¢ PEKTUBHOCTH TIPOEKTa C YYETOM [IK-7 | rpynmoBoro
JMCKOHTUPOBAHHUS JICHEKHBIX [IK-9 | mpoekra Ha
notokoB. IloaroroBka mpoekra K MPAKTHYECKOM
3alluTe B YacTH: OIICHKU 3aHITHH.
SKOHOMHUYECKOU s dexTuBHOCTH
MIPOEKTA.
KypcoBoii Odopmierne rpynmnoBoro npoekra B | 36 VK-2 | PesynbTupyromas
npoekT (pabora) | ¢popmar  KypcoBoil ~ paboTel B YK-10 | 3ammra rpynmnoBoro
COOTBETCTBUHM €  TpeOOBaHUSIMHU [IK-1 | mpoekta Ha ypoke
METOJIMYECKUX PEKOMEHIalHil. [IK-2 | (kypcoBoii paboThI).
IToaroroBka Mpe3eHTaALNU K T1K-3
pe3yJIbTUPYIOLIEN 3aILUUTE MPOEKTa [1K-6
(KypcoBoii paboThI). ITK-7
[1K-9

6. ®OHJI OLIEHOYHBIX CPEJCTB /ISl IIPOBEJEHMS TEKYILIEIO KOHTPOJIS
YCIIEBAEMOCTH W TMIPOMEKYTOYHOWN ATTECTALMUA OBYYAIOLIUXCH IO
TACIATIIAHE (MOYJIIO)

@OH/T OIECHOYHBIX CPEJACTB JUIsI TPOBEACHUS TEKYILIEro KOHTPOJIA YCIEBAEMOCTH U
npomexxyrounor arrecranuu (manee — DOC) mo aucnurummHe «IIpOEKTHBI MEHEIKMEHT)
MPEACTaBICH OTJAEIBHBIM JIOKYMEHTOM U SIBJISIETCSA YaCThIO paboueid MporpaMMel.

7. IEPEYEHD QCHOBHOﬁ W JOIOJHUTEJIBHOM YYEBHOWM JINTEPATYPHI,
HEOBXOIMNMOMU JJIs1 OCBOEHUA JUCHUIIJIMHBI (MOY JISA)

OcHognas numepamypa:

IMeuaTHble U31aAHUSA

1. arees, JI.A. YnpaBiieHre IpoeKTaMu: pabodas TETpaJib IPOSKTHOU TPYNIbI, y4eOHUK /
JI.Alllarees. - M.: IIpocnekt, 2021. - 112c.

2. IllareeB, /I.A.YmpaBneHue mnpoekTamu: paboyas TeTpaab NpOeKTHOW rpynmbl Nel;
pabouas terpaab / JI. A. llarees. - Yensounck: HOYBO MUJIUC, 2023. - 54c.

3. Iarees, /I.A.YmpaBieHue NpoeKTamMHu: pabodas TeTpaab MNPOCKTHON rpymmbl No2;
pabouas terpans / 1. A. larees. - Yensounck: HOYBO MUNC, 2023. - 76c¢.

DJIeKTPOHHBbIE U31aHNsl (3JIEKTPOHHbIE PeCypChl)

1. 3y0, A.T. Yrpasnenue npoektamu: y9eOHHK M MPaKTUKyM st By30B / A.T. 3y0. — 2-e
u3n., nepepad. u gom. — Mocksa: IOpaiit, 2025.— 397 c.— Tekct: 31eKTpOHHBIA //
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OOpazoBarenpHast mnatrgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/560386 (mara
obparmenus: 23.04.2025).

2. Kyzueuosa, E.B. Ymopasnenue mnoptderneM NpoeKkTOB Kak HHCTPYMEHT peanu3aluu
KOpPIIOpAaTUBHOM cTpaTeruu: yueOnuk i By3oB / E.B. Ky3nenosa. — 2-e u3z., nepepad. u gom. —
Mockga: FOpaiir, 2025. — 177 c.— TexcT: anextponHsbiii // OOpa3oBarensHas miatdopma FOpaiit
[caiiT]. — URL: https://urait.ru/bcode/561329 (nara oOpamenus: 23.04.2025).

3. IonsikoB, H.A. YrpaBineHre MHHOBALIMOHHBIMU MPOEKTAaMH: YYEOHUK U MPAKTUKYM JJIs
By30B / H.A. Ilonskos, O.B. MortoBunos, H.B. JIlykamoB. — 2-e u3n., ucnp. u gomn. — MockBa:
HOpaiir, 2025. — 384 c. — Tekcr: snexkTpoHHbIH // Obpa3oBarenbHas miargopma FOpalT [calfT].
— URL: https://urait.ru/bcode/560561 (mata obpamenus: 23.04.2025).

4. VYnpapneHue TMpoeKTaMH: YYE€OHMK M MpakTUKyMm Juis By3oB/ A.W. banamos,
E.M. Porosa, M.B. TuxonoBa, E.A. Tkauenko; noj o6m. pea.E.M. Porosoit. — Mocksa: FOpaiit,
2025. — 383 ¢. — Texkcrt: anextponssiid // O6pazoBatenpHas mwiargopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/559736 (nara obpamenus: 23.04.2025).

JonotHUTeIbHBIE UCTOYHUKY (NpU HeobXooumocmu,)

1. Masyp, N.1.Ynpasnenue npoektamu: yuyebHoe nocodbue / nox pen. M.M.Mazyp. - 10-e
u3., crepeorurl. - M.:OMEI'A-J1,2023. - 960c.: ui. - (CoBpemeHHOE OM3HEC-00pa3oBaHue).

8. MEPEYEHb PECYPCOB HH®OPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHOM
CETU «MHTEPHET», HEOBXOJMMBLIX JJ51 OCBOEHMS JUCIUATIIAHBI
(MOJLY.JI5T)

J1J1s1 BBITIOJTHEH WS 3a/IaHUM, TIPEAYCMOTPEHHBIX paboveil MpOorpaMMOid UCTIONb3YIOTCS
pexomennoBanHble HTEpHET-caiiThl, ObC.

DnexmponHvle 00pazoeameinbHble pecypcol

* O0pasoBarenbHas mnatgopma FOpaiit [caiit]. — URL: https://urait.ru

¢ O¢unmanbHbII CAalT HHCTUTYTA YIIpaBJI€HUs TpoeKkTaMu https://www.pmi.org/

9. METOJMYECKHE YKA3AHUSI JJS1 OBYYAIOIUXCSI IO OCBOEHHIO
JUCLUILIMHBI (MOLYJIST)

OcHoBHast  mpodeccuoHanbHas  oOpa3oBaTelbHAs  HporpaMMa  IMpeaycMaTpUBaeT
BO3MOYKHOCTh OOyYEHHUS B paMKax TPAaIWIHOHHOW ITOTOYHO-TPYIIIOBOM CHCTEMBI OOYYECHHS.
OOyueHue OCylIecTBISIETCS B TEUEHUE OJHOTO CEMECTpa B COOTBETCTBHM € IpaduKaMH yueOHOTro
mpouecca M y4eOHbIM IUIAHOM, OCBauMBaeTCsi B XOJAE JIEKIIMOHHBIX, MPaKTHYECKUX H
CaMOCTOSITENIbHBIX 3aHATUH.

CamocrodrenbHas padoTa 3aK/IIOYAEeTCs B U3Y4YEHUHM OTACIBHBIX TEM Kypca IO 3aJlaHHIO
IpernoiaBaTelis 0 PEKOMEHIyeMOoi UM yueOHOM JuTepaType, B MOATOTOBKE K paboTe ¢ TETpaablo,
KOMaHJIe TpOEKTa, KOHCIEKTaM, IyOJIMYHBIM BBICTYIJICHUSM, KypcoBoi pabote. ['pynmosas
TBOpYECKas paboTa OLIEHMBAETCs MpenojaBaTeieM U CTYJEHTaMHU B JAMAJIOroBOM pexume. Takas
TEXHONOTUSI ~ OOydYeHHsI  CIOCOOCTBYET  Pa3BUTHIO  KOMMYHHKATHBHOCTH,  pedIiexcuw,
CaMONPE3EHTAllMM, YMEHHsI BECTH TUCKYCCHIO, CTPOUTH IHAJIOr, OTCTAaUBaTh CBOIO IMO3UIMIO U
apryMEeHTHpOBATh €€, aHaJIM3UPOBaTh M CHUHTE3UPOBATH yUeOHBIH MaTepua, NPEACTaBIATH €ro
ayJUTOpUH.

TemaThika TPAKTUYECKHMX H  CAMOCTOSITENBHBIX paboOT uMeeT mpodeccrnoHaIbHO-
OPUEHTUPOBAHHbBII XapakTep U HEMOCPEICTBEHHYIO CBS3b peIlaeMbIX 3ajad ¢ mnpodeccueid. B
YaCTHOCTH, CTYZEHTaM IpeJiaracTcs co3/1aTh KOMaHIy MPOEKTa, C KOTOPOi OHU OyayT paboTaTh B
TEYEHUM Bcero Kypca. llpakTuueckue 3aHATUS MPOBOAATCA B pexkuMme TpeHuHra. Jlaéres
BO3MOJKHOCTH pa3paboTaTh MPOEKT Ha 0a3e aBTOpcKoi paboueil Terpaau. Ha mporspkeHHs Bcero
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Kypca MpOBOIATCS MPOMEKYTOUHBIE 3AIIUTHI PE3YJIbTaTOB MPOEKTa UX OOCYKACHUS U JUCKYCCHH.
Taxum 06pazom, GopMuUpyroTCcs 001IHe U TPOPECCHOHATBHBIE KOMITETCHIIMHA CTYCHTOB.

Kpome Toro, B mporecce MOArOTOBKH K 3aHSATHSIM CTYAEHTHI y4arcsi OTOMpaTh MaTepuall,
CTPYKTYpUPOBATh €ro U u3jiarath B (opMe JOKIAI0B U KOHCHEKTOB. DTO MO3BOJIAET 3P (HEKTUBHO
pabotatk ¢ OonbIIMMU 0ObeMaMH MH(POPMALIUH, UCTIONB3YS YUeOHYIO JIMTepaTypy U JIEKTPOHHBIC
o0Opa3oBaTeNibHbIE PECYPCHI IO MPOEKTHOMY MEHEKMEHTY .

OnennBanue paboT OpraHU30BaHO B (popMe: MPOBEPKU BBIMOJIHEHHBIX 3aJlaHUM B paboueit
TeTpaju; IPOMEXKYTOUHBIX U UTOTOBOM 3aIIUTHI MPOEKTA; KypCOBOW pabOThI; IK3aMEHa.

B noarotoBke caMocTOSATENbHOM pabOThI MPENoiaBaTelNb:

® KOHCYJIBTHUPYET U Pa3bsACHSAET TEXHOJOTHIO PabOTHl B paboyeil TeTpaau Mo yNpaBIeHUIO
IIPOEKTAMH;

® yyut paboTaTh ¢ yueOHMKaMU, COBPEMEHHON HAyYHOU JTUTEpaTypOil U pa3BUBAET HABBIKU
HAY4YHOT'O MCCJIEeI0OBaHUs B 00JIACTH yIPABJIECHUS IPOEKTAMHU;

® OpraHu3yeT TEeKyIue KOHCYJIbTALMU MO pa3pabdOTKe MPOEKTa U BHIOJHEHUIO KypPCOBOM
paboThI;

® 3HAaKOMHUT C CHUCTEMOH (QOpM U METOJ0B OOY4YEHHs, METOJUKON CaMOCTOSTEIbHOMN
paboThl, KPUTEPUSIMU OLIEHKU €€ KaueCTBa;

® 3HAaKOMHT C LEISIMH, CPEICTBaMHU, TPYJOEMKOCTbIO, CPOKaMHU BBINOJIHEHHUS, (opMamMu
KOHTPOJISI CAMOCTOSITEIIbHON pabOThI CTYI€HTOB;

® OpraHu3yeT pa3bsCHEHUS JOMAIIHUX 3aJaHUi (B 4achl MPAKTUYECKUX 3aHATHI);

® KOHCYJBTHUPYET IO CTPYKTYPE U COJEPIKAHUIO 3aALUTHI IPOEKTA.

Bwmecre ¢ TeM npenojiaBarenb OpraHU3yeT CUCTEMHBIH KOHTPOJIb BBIOJIHEHUS CTYJEHTAMU
rpaduKa CaMOCTOSTEIbHOM paboThl; NMPOBOAUT JETalbHBIA aHaIM3 M JaeT OLEHKY paboThl
CTYJEHTOB B X0JI€ CAMOCTOSITEIIbHOU PabOThI.

ITo pe3ynpTaTaM MpOHAEHHOTO Kypca CTYIEHT CIaeT 3k3aMeH. Pe3ynbraTsl cBOoel paboThI
Bbl MOJKET€ OTCIEAUTh B JMYHOM KaOMHETE 3JIEKTPOHHO-UH()OPMAILIMOHHOW CHCTEMBI, K YeMy
HUMEIOT JOCTYI U Ballll POJUTENH.

[lo pe3ynabTaTaM BBIIIOJIHEHUS CAMOCTOSITEJIBHOM PAa0OTHI CTYJEHTa MOYKHO OIpPENIEIHUThH
TEKYIIYIO yCIIEBAEMOCTh U PEUTHHI CTYJEHTA.

10. TEPEYEHb WH®OPMAIIMOHHBIX TEXHOJIOIUM, NUCIOJB3YEMBIX ITPH
OCYHIECTBJIEHUHN OBPA3OBATEJIBHOT'O TIIPOLECCA 110 JUCHUMIIJIMHE
MOAVJIIO), BKJIIIOYAA TIIEPEYEHb IPOIT'PAMMHOI'O OBECIIEYEHUA,
COBPEMEHHBIX IPO®PECCUOHAJIBHBIX BA3 JAHHBIX U TH®OOPMALIMOHHbIX
CITPABOYHbBIX CUCTEM

Ilepeuens ungpopmayuoHHbIX MEXHOIOUIL:
[Tnardopma mnst mpesenrtanuii Microsoft powerpoint;
Omnnaitn margopma Juist KoMaHIHON paboTel Miro;
TexcToBblll 1 TaOnMuHBINA penakrop Microsoft Word;
[Topran unctutyTa http://portal.midis.info
Ilepeuens npozpammmnozo obecneyenusn:
1C: Ilpeanpusarue. KommiekT g BRICIINUX U cpeAHUX yueOHbIX 3aBenenuit (1C — 8985755)
Mozilla Firefox
Adobe Reader
ESET Endpoint Antivirus
Microsoft™ Windows® 10 Microsoft™ Office®
Google Chrome
«T"apanT a’po»
KoncynbrantlInroc
«bamnabonka»
NVDA.RU
Cospemennuvie npogheccuonanvhvle 6a3vl OAHHBLIX U UHPOPMAUUOHHBIE CRPABOYUHbBIE CUCHIEMDbL
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2. Koncynperantllmroc
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3. Hayunas snektponnas 6ubnuoreka «Elibrary.ruy.

Caenennsi 00 3JIeKTPOHHO-0UOIHOTEYHOM cHcTeMe

OcHoBHBbIE CBeJIeHHS 00 JIEKTPOHHO-OMOINOTEUHOI
cucTeMe

Kparkas xapakrepuctuka

Haunmenosanue
MPECTaBIISIIOIICH

AIIEKTPOHHO-OMOIMOTEYHOMN

BO3MO>KHOCTb
JUCTAHIIMOHHOTO MHJMBUYaJIbHOTO AOCTYMA JJIsl KasKJ0TO
oOyuaromierocss M3 Ji0OOH TOUYKH, B KOTOPOH HMeeTcs
Jnoctyn K cetn MHTepHeT, aapec B cetn MHTEpHET

Ob6pa3oBarenbHas athpopma
«tOpaiit»: https://urait.ru

CHCTEMBI,
KpPYIJIOCYTOYHOTO

11.

MATEPUAJIBHO-TEXHUYECKAS

BA3A, HEOBXOJAUMASI  JId

OCYIHIECTBJEHMSI OBPA3OBATEJBLHOI'O TIPOLIECCA IO JUCLMILIMHE
(MOJIY.JIIO)

No

/m

Haumenosanue
000pyTOBaHHBIX yUEOHBIX
ayIUTOPUH, Ay JUTOPUM IS
MPAKTHYECKUX 3aHITUH

[lepedenb MaTepHaIbHOTO OCHAILICHUS, 000PYAOBaHUS U
TEXHUUYECKUX CPEJCTB 00yUEHUS

Kaouner CTATUCTHKH,
MEeHEeKHOM M 0aHKOBCKOM
CTATUCTUKH, OAHKOBCKOIO
peryJMpoBaHusi U HaJa30pa
Ne 344

(Ayautopust Ui IPOBEICHHUS

3aHITHU BCEX BUJIOB,
IPyIIIOBBIX u
WHAVBHUYaJIbHbBIX

KOHCYJIbTaLUH, TEKYIIETO

KOHTPOJII U MPOMEXKYTOYHOMN
aTTeCcTallun)

Mamepuanvroe OcHaujeHue,
UHmMepakxmusHoe 060pyoosanue.
Komnsrorep

KomnproTepHbie CTOJIBI
IIpoekrop

DKpaH 15l IPOEKTOopa

[TapTsl (2-X MecTHBIC)

Cryinbs

Cron npenojaBarens

Cryan npenogaBatesns

Jlocka MenoBas
ABTOMaTH3UPOBAaHHOE pabouee MEeCTO 00ECIEUYEeHO JOCTYIIOM
B DIIEKTPOHHYIO WH(GOPMAIMOHHO-00Pa30BaTEIBHYIO Cpeay
MU 1uC, BbIx0/10M B MH(POPMAITMOHHO-KOMMYHHKAIITMOHHYO
cetb «HTEpHETY.

KomnviomepHoe u

buoanorexa. YuntaabHLIN
3aJ1 Ne 122

bubanorexka. YuraabHblii 3271 ¢ BbIX0A0M B UHTEepHeT No
122

ABTOMaTH3UpOBaHHBIE paboune MecTa OMOINOTEKape
ABTOMaTH3UPOBAaHHBIE paboYre MecTa ISl YUTaTeNeH
[Ipuntep

Ckanep

Creiutaky U1 KHUT

Kadenpa

BricTaBOYHEIN CTEILIAX

Karanoxsslii mxad

[Tocagounbie MecTa (CTONBI M CTYJIbS JJISI CAMOCTOSITEIIbHON
paboThI)

Crenn nHGOpMAITMOHHBIH

Ycaosus gas aun ¢ OB3:

ABTOMaTH3UpOBaHHOE padouee mecto ais aui ¢ OB3

JInnza @penens

CnenuanpHas Tapta IS JIMIN C HApYHICHUSIMH OIOPHO-
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JBUTATEIHLHOTO arapara

KnaBuarypa c HanecenueM mpudta bpaitist

KomnbroTep ¢ mporpammubIM obecnieuenuem 1ist i ¢ OB3
CBeTOBBIC MasIKU Ha ABEPSIX OMOIHOTEKH

TakTubHBIE YKa3aTelld HANPABICHUS JIBIKECHUS
TakTunbHbIE YKa3aTelln BbIX0/a U3 MTOMEIIECHUs

KoHTpacTHOE BBIIEICHHE MPOEMOB BXOJOB M BBIXOJOB U3
MOMEIIEHUS

Tabiauuka ¢ HaMMEHOBAaHUEM OHOJIMOTEKH, BBLIIOJIHEHHAS
mpudTom bpaitns

ABTOMaTH3UpOBaHHbIE ~ paboume  MecTa  0OECIeUYCHbI
JOCTYTIOM B JNEKTPOHHYIO nH(OPMaLMOHHO-
00pa3oBaTenbHY IO cpeny MU 1uC, BBIXOJIOM B
uH(GOPMallMOHHO-KOMMYHHUKAIIMOHHYIO ceTh «HTepHeT».




