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1. TIEPEYEHb KOMITETEHIINI C YKA3ZAHUEM OTAIIOB UX POPMHNPOBAHNA B
IMPOLIECCE OCBOEHM OBPA30OBATEJIbHOHM ITPOI'PAMMBI

HpOI_IGCC HN3YUCHUA JUCHUIIINHBI «praBHGHI/IC nepcoHajioM B TOCTUHHUYHOM HpCAIIpUs-
THW> HAIIPABJICH HA (bOpMI/IpOBaHI/Ie ClIeayrommux KOMHCTCHHHﬁZ

Ko 1 naumeHnoBanue
KOMIIETECHIIMI BBIITYCKHUKA

Kon n HaumenoBanue HHIUKATOPA TOCTUKEHUS
KOMIETEHIINH

VK-3. Cnocoben  ocy-
IIECTBJIATH COIINAJIBHOC
B3aMMO/JICCTBUE U pealv-
30BBIBaTh CBOIO POJIb B KO-
MaHje

VK-3.1. 3naer Tunonoruio u ¢GakTopsl (GOPMHPOBAHHUS KOMAaH]I,
Croco0bI COLMATBHOTO B3aMMOJICHCTBHS

VYK-3.2. YMmeer neicTBoBaTh B JyX€ COTPYAHUYECTBA; MPUHUMATH
pelieHus ¢ COOMIOACHUEM 3THUYECKUX TMPHUHIIUIIOB UX Peallu3alliu;
MPOSIBISITh YBAKEHUE K MHEHHUIO M KYyJIbType APYTuX; MPUMEHSITh
OCHOBHBIE METOJbI U HOPMBI COILMAJIBLHOTO B3aUMOJECUCTBUS MJIs
pealin3alyy CBOCH poJiu ¥ B3aUMOICHCTBHUSL BHYTPU KOMAaH Ibl

VYK-3.3. Bnageer HaBbIKaMM pacIipeieIeHUs pOJei B yCIOBUSAX KO-
MaHJJHOTO B3aUMOJICHCTBHUS; METO/JaMH OLEHKH CBOMX JCHCTBUA,
IJIAHUPOBAHUA U YIIPABJICHUS BPEMEHEM

[TK-2 Cnioco6eH mpoBOAUTH
OusHec-aHanu3 A GopMu-
pPOBaHUS BO3MOXKHBIX pelle-
HUW 110 OpraHM3aluy pa-
OOTbI UCIIOTHUTENECH

[TK-2.1 OcymiecTBisieT AeITeILHOCTh IO OM3HEC-aHATN3y, 000CHO-
BaHUIO U BEIOOPY OPTraHNU3aIMOHHO-YIIPABICHUYSCKUX PEIICHHM.

[IK-2.2 OcymiecTBiseT IIaHUPOBAHUE, OPraHU3ALMIO U NPOBEJE-
HUE BCTpEeY M OOCYXJECHHUS C 3aUHTEPECOBAHHBIMH CTOPOHAMU;
oopmIsieT pe3yabTaThl OM3HEC-aHAIN3a B COOTBETCTBUHU C BHIOpaH-
HBIMU MOJXO0JAaMU; MPOBOJUT OLIEHKY 3(PPEKTUBHOCTU OpPraHU3allU-
OHHO-YTNPaBJIEHYECKUX PEIICHUI C TOUKU 3PEHUsI BHIOPAHHBIX KPH-
TEPUEB.

[1IK-2.3 IIpumeHseT TEOPUIO MEXINYHOCTHOW U TPYIIIIOBOM KOMMY -
HUKallMd B JEJIOBOM B3aUMOJICHCTBUHU, TEOPHIO KOH(QIIUKTHI,
UH(QOPMALIMOHHBIE TEXHOJIOTUH (TporpaMMHOe oOecrieueHue) s
nesell Ou3Hec-aHaJIn3a

[IK-6  Cmocobern  ocy-
HIECTBIIATh YIPABJICHUE pPe-
CypcaMH M TEepCOHAIOM
JierapTaMeHTOB (cityx0,
OTJIEJIOB) OpraHu3aluu
chepbl TOCTENIPUUMCTBA H
0OIIECTBEHHOT'O MTUTAHUS

[IK-6.1 ®opmupyeT 1eiab U 3aa4u ACSITeIIbHOCTU MOAPA3ACICHUMA
opraHu3amnuu chepbl TOCTENPUUMCTBA U OOIIECTBEHHOTO MUTAHMUS,
OPTraHU3yeT UX BHITIOJTHEHUE

I1K-6.2 Opranusyer OLEHKY M 0O0eclieYnuBaeT TEKYIee U MEepPCIeK-
TUBHOE TUTAHWPOBAHUE MOTPEOHOCTEH JaenapTaMeHTOB (CIyKO0, OT-
JIEJIOB) OpraHu3aiuu cepbl rOCTENPUUMCTBA U OOIIECTBEHHOTO
MUTaHUs B MATEPUATIBHBIX PECYpCax U IMEpCcOHae

[1K-6.3 OcymiectBnser ¢popMupoBanue U (PyHKIHOHUPOBAHUE CHU-
CTeMbI OM3HEC-TIPOIIECCOB, PErJIaMEHTOB M CTAHAAPTOB JEATEIBHO-
CTH TIOJIpa3ieNieHuil opranu3aiiu cepbl TOCTENPUUMCTBA U 0011Ie-
CTBEHHOT'O MMUTAHUS

No Kon HaunmenoBanme o
Oransl GopMHPOBAHUS KOMITETSHITUH
/Tl | KOMIETEeHIIUN KOMIIETSHIIHH
1. YK-3 Cnocoben ocy- | I Oman - 3namo:
mectBiATh  coiu- | YK-3.1. - tumonoruto u ¢aktopsl (HopMHpOBAHHS

alTbHOE B3aMMOJIEH-
CTBUE U pEAIHU30-
BbIBATh CBOIO pOJ'IB
B KOMaHJIe

KOMaH/I,
- CIIOCOOBI COITMATBHOTO B3aUMOICHCTBHUS

2 Oman - Ymemn:

VK-3.2. - geiicTBOBaTh B JyXe COTPYIHUYECTBA;

- IPUHUMATh PEIIeHUsI ¢ COOJIOJIEHUEM 3THYECKHX
MIPUHITUIIOB UX pean3allvH;
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- HpO?IBJIHTI) YBa)KCHI/IC K MHCHHIO H Ky.]'II)Type
JPYTHX;

- HpI/IMCHﬂTI) OCHOBHBIC METOObI U HOpMI)I ColaiIb-
HOT'O B3aHMOﬂeﬁCTBHH A peain3allun CBOCﬁ poiin
nu B3aHMOHCﬁCTBHﬂ BHYTpI/I KOMaHIbI

3 Oman - Braoems.:

VYK-3.3. - HaBbIKaMHM pacHpelesieHus poJjiedl B
YCIIOBUSIX KOMAaH/IHOTO B3aUMO/ICUCTBUS;

- METOJIJaMH OIIEHKU CBOMX JCHCTBHM, IIJITAHUPOBAHUS
Y yIIpaBJICHHUs] BpEMEHEM

[TK-2 Cnocoben npo- | I Oman - 3namy:
BOJIUTh ousnec- | [IK-2.1 - OCHOBBI OCYIIIECTBICHUS EATEIHHOCTH MO
aHaIN3 IU1sl | OM3HEC-aHaIu3y, 0OOCHOBAHHIO M BHIOOPY OpraHm3a-
(dhopMupoBaHUS IIMOHHO-YIIPABJICHYECKUX PEIICHUN;
BO3MOXHBIX peuie- | 2 Oman - Ymuems:
HUi 1o opranm3a- | [IK-2.2 - ocymiecTBIATh MJIaHUPOBAHUE, OpPTraHU3a-
Uy paboThl  MC- | [MIO U MPOBEACHUE BCTPEY M OOCYKIACHUN C 3aMH-
MOJTHUTENIEH TEepPECOBAaHHBIMH CTOPOHAMH;
- ohopMIIATE pe3yNIbTaThl OM3HEC-aHAIN3a B COOTBET-
CTBUU C BBIOPAHHBIMH IOIX0/IaMU;
- MIPOBOJIUTH OIICHKY s dexTuBHOCTH
OpraHU3AIMOHHO-YIPABIEHYECKUX PEIICHUH C TOYKU
3peHusi BBIOpaHHbBIX KPUTEPUEB;
3 DOman - Braoemuw:
[1K-2.3 - HaBbIKaMM NPUMEHEHUS TEOPUU MEKIINY-
HOCTHOW M TPYyIIIOBOM KOMMYHMKAIUU B JEIIOBOM
B3aMMO/ICHCTBUH, TEOPUU KOH(IIUKTOB;
- HaBBIKAMH MPUMEHEHUS WHPOPMAIMOHHBIX TEXHO-
Joruid  (TIpOrpaMMHOTO OOECTeUeHHs) ISl Ieei
Ou3Hec-aHaJIM3a.
I1K-6 Crniocoben ocy- | 1 Oman - 3uams:

LIECTBJIATL yIIPaB-
JICHHE pecypcamMu U
MEPCOHATIOM
JeapTaMeHTOB
(cmyx0, OTHENOB)
opranuzanuu cde-
pbl  TOCTEIPUUM-
CTBa M OOIIECTBEH-
HOI'O MUTaHUA

[IK-6.1 - uenu u 3a7a4u AESITEIBHOCTH MOApa3ese-
HUN opraHuzaiuu cepsl TOCTENPUUMCTBA U OOIIIe-
CTBCHHOI'O ITMTAaHUA,

2 Oman - Ymemn:

[1K-6.2 opranu3oBarh OLIEHKY M TEKYyIIEe U MEPCIEK-
TUBHOE IJIAHUPOBAaHUE MOTPEOHOCTEH enapraMeH-
TOB (CImy»0, OTHEIOB) opraHm3anuu chepsl To-
CTEPUUMCTBA U OOIIECTBEHHOTO MTUTaHUs B MaTEpHU-
IBHBIX pecypcax M MepcoHae;

3 Oman - Braoemu:

[1K-6.3 - HaBbIKaMU OpraHM3alli CHUCTEMbI OM3HEC-
IIPOLIECCOB, PETJIAMEHTOB U CTAHJAPTOB ACSITEIBHO-
CTH TOJpa3/eNieHNil opraHu3anuu cepbl rocTenpu-
MMCTBA U OOILECTBEHHOIO MUTAHMUS.
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BOJMTH
OM3Hec-aHaIN3
s popMHpo-
BaHUS BO3MOX-
HBIX PELICHUU
[0 OpraHu3a-
mu  paboThl
VCIIOJTHUTEIIEH

[IK-2.1 - OCHOBBI OCYIIECTBIICHUS JAEs-
TEITbHOCTH o Ou3Hec-aHaTU3Y,
000CHOBaHHIO W BBIOOPY OpraHu3alld-
OHHO-YTIPABJIECHYECKUX PEIICHHII;

2 Oman - Ymemo:

[IK-2.2 - ocymiecTBisATh IJIAHUPOBA-
HUE, OpraHM3alMil0 U IPOBEICHUE
BCTped U OOCYXXJEHUH C 3auHTepeco-
BaHHBIMHM CTOPOHAMU;

- oopmiATh pe3ynbTaThl OU3HEC-aHa-
JM3a B COOTBETCTBMM C BBIOPAaHHBIMHU
MO/IX0JaMU;

- TPOBOJIUTH OLEHKY 3(P(PEKTUBHOCTH
OpPraHU3aLMOHHO-YIPABICHYECKUX
pelIeHni ¢ TOYKH 3peHHs BBIOPAHHBIX
KpUTEPHUEB;

3 Oman - Braoems:
[IK-2.3 - HaBbIKaMU NPUMEHEHUS TEO-
pUU  MEXJIMYHOCTHOM M T'PYINIIOBOU

2. TIOKA3ATEJIM U KPUTEPUM OLIEHMBAHUS KOMITETEHIIMI HA PA3JIMYHbBIX
OTAIIAX UX ®OPMUPOBAHU A, OITMCAHUE IIKAJI OHEHUBAHUA
= Kpurepun oueHrnBanus
Ne - % HanmenoBanue KOMITETCHIIH [Ixana
/o E 5 KOMIIETEHIIUH Ha pa3JIM4HbIX dTanax OLICHUBAHMUS
= (hopMupoBaHUs
2
1. YK-3 | Cnocoben ocy- | I Oman - 3uams: JK3amMeH
LIECTBIIATh VK-3.1. - rtunonoruro u (akropsl | «OTINYHO» - OTIINY-
colyagbHOe (hopMHpOBaHUS KOMaHI, HOE HCIOJHEHUE C
B3aMMOJEH- - CHOCcOOBl COIMAJIBHOTO B3aMMOJICH- | HE3HAUUTEIbHBIM
CTBUE WM peallu- | CTBUS KOJIMYECTBOM  OILIH-
30BBIBAThL CBOXO | 2 Dman - Ymems: 0ok
pons B KO- | YK-3.2. - neficTBOBaTh B IyXe COTPYA- | «XOPOIIO» - B LIEIOM
MaHie HUYECTBA, npaBuWibHasg padora,
- IPUHUMATh PEUICHUsI C COOMIOIEHUEM | C OIIpEEICHHBIM
STUYECKHUX MPUHLUIIOB UX peaju3aluy; | KOJIMYECTBOM HE3Ha-
- TPOSBJIATH yBKCHHE K MHEHHIO W | YATEIBHBIX OHIMOOK
KYyJbType IpYyTHuX; «Y 10BIIETBOPUTEIIb-
- TpPUMEHATb OCHOBHBIE METOIBI U | HO» - YIOBJIETBOPSET
HOPMbI COLIMAJBHOIO B3aUMOJEHCTBUS | MUHUMAIbHBIM
JUISL peaju3alliil CBOEH pOJM U B3au- | TPEOOBaHUAM K
MOJIEHCTBHUSL BHYTPU KOMaH bl (dbopMHpOBaHHUIO
3 Oman - Braoems: KOMIIETEHITIH
VK-3.3. - HaBbIKaMHU paclpeesIeHus «HeynoBnerBopu-
poJieil B YCIOBUSAX KOMAaHIHOTO B3aW- | TEIBHO» - HE
MOJIEUCTBUS; YAOBJIETBOPSIET MHU-
- METOJAMHU OLEHKH CBOMX IEHCTBUI, | HUIMAIbHBIM TpeOo-
IUIAHUPOBAHHWs W YIPAaBIEHHs BpeMe- | BAHHAM K (OpMHUPO-
HEM BaHUIO KOMIIETEHIINH
2. [IK-2 | CnocoGen nipo- | I Oman - 3nams:
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KOMMYHHKAIIUAU B ACJIOBOM B3aHMOZICI>i-
CTBUH, TCOPUU KOH(IIUKTOB;

- HaBBIKAMHU MPUMEHEHHsT MH(POpMAI-
OHHBIX TEXHOJOTUH (IIPOrPaMMHOTO
obecrieueHus) s 1ielield OM3Hec-aHa-
JM3a.

[IK-6 | CnocoGen ocy- | I Oman - 3nams:
IIECTBIIATD IIK-6.1 - menu u 3a7aum JesSTEIHLHOCTH
YIIpaBJICHUE MoApa3ieieHuid opraHu3anuu  chepsl
pecypcaMu U | TOCTEIIPHUUMCTBA M OOIIECTBEHHOTO MH-
MePCOHAIOM TaHUS;
JlerapTaMeH- 2 Oman - Ymemo:
ToB  (cmyxO0, | [IK-6.2 opraHu3oBaTh OLEHKY M TEKY-

OT/EJIOB) opra-
HU3au  cde-

1ee M MNEepCHeKTHBHOE IIAaHMPOBAHUE
NOTpeOHOCTEN AenapTaMeHToB (CiIyxkO,

pBl  TOCTENpPH- | OTAETIOB) OpraHu3aluu cdepbl  ro-
MMCTBa U | CTETIPUUMCTBA U OOIIECTBEHHOTO TTHUTA-
00I1IeCTBEH- HUS B MaTepUAIBbHBIX pecypcax U mep-

HOTO TIUTAHUS | COHAJIE;

3 DOman - Brademu:

[1K-6.3 - HaBbIKaMU OpraHu3aluy CH-
CTeMBbl OHM3HEC-TIPOIIECCOB, pPErIaMEH-
TOB U CTaHJApPTOB JEATEIbHOCTH MOJ-
pasneneHuil opraHuzanuu chepsl ro-
CTENPUUMCTBA U OOIIECTBEHHOI'O MUTa-

HH.

3. TUIIOBBIE KOHTPOJIbHBIE 3AJJAHUS UJIW UHBIE MATEPUAJIbL, HEOBXO-
JIIMBIE JUUTSI OLIEHKY 3HAHMH, YMEHUI, HABBIKOB U (MJIN) OITBITA
JESITEJIBHOCTU, XAPAKTEPU3YIOIIUX DTAIBI ®OPMUPOBAHH ST KOMITETEHIIMI
B [TIPOLIECCE OCBOEHU S OBPA30BATEJILHOI [IPOIPAMMBI

1 3TAIl - 3BHATH

3aganme 1.

CocraBuTh TIEPEUYCHh OCHOBHBIX JIOKYMEHTOB B Poccum, KOTOpBIE PEryIupyrT IesATelb-
HOCTh TIEpCOHANIa B OpraHM3allui. YKa3aTh AaTy NPUHATHSA JOKYMEHTa UIW OOHOBICHMS, yKa3aTh
OCHOBHBIE BOIIPOCHI, KOTOPHIE OH PETYJIUPYET.

Nudopmanuio npeaocTaBuTh B MUICBMEHHOM OTYETE, IOJITOTOBUTH YCTHOE COOOIICHHE.

3aganme 2.

Ha ocHOBaHMM W3y4YeHHs! THUIIOJIOTHH OPTaHW3allMOHHBIX KynbTyp Kamepona-Kynnna uzy-
YUTh CICHU(PUKY ACSITETLHOCTH KAaKOH-THOO0 OpraHu3aluy, ONpeeIUTh THIT KyIbTyphl. MHpOpMa-
IO MPEIOCTABUTH B BUJIC TIPE3CHTAIIMH U KPATKOTO 0OOCHOBAaHHOTO COOOIICHHMS.

3aiaHus HA U3y4YeHHe, CTPYKTYpHUpoBaHue nHopmMaumnu
Tema 5, 7, 2. Ha ocHoganuu usyueHus meopemudeckux UCMOYHUKOS HeoOX0OUMO 3anoJ-
Humv maobauyy 1.
3ananme 1: BHecurte B TaOMUIy CpaBHUTENIBHBIC XapaKTEPUCTHKH METOJIOB To00pa nepconaia. B
rpade «O0nacTh MPUMEHEHUA» OTMEThTE MPUMEHUMOCTh Ka)KJI0T0 METOoJ1a MoA0opa Al KOHKPET-
HBIX TPO(ECCHOHANBHBIX U JOJDKHOCTHBIX TPYHIN IMEpCcoHalla ¢ Y4Y€ToM crneuu(pukd ydeOHOTOo
MPETPUSITHSL.




Tabauya 1. Memoowvl noobopa nepconana

MeToabl noaodopa | [IpeumymecrBa Henocrarku ObsaacTb NpUMeHeHU
nepcoHaJjia

1. Ilomck BHyTpHU

OpraHu3aIu

2. TlombGop ¢ momo-
b0 COTPYIHUKOB

3. CamonposiBUBLINE-
Csl KaHAU1aThl

4. OObsBICHUS B
CpEeACTBaX MacCOBOU
nHbopmaIuu

5. Bele3x B MHCTUTY-
Thl ¥ JJpyrue y4yeOHble
3aBEJCHMUSL.

6. TocymapcTBeHHBIE
areHTCTBA 3aHATOCTH

7. YacTHBIE areHTCTBA
Mo nmoAdopy MepcoHa-
aa

8. ATeHTCTBa IO IOJ-
00py PYKOBOIUTEIICH

9. UnTepHer

3aoanue 2: CpaBHenue GopM opraHuzanuu o0ydeHusi: BHeCHTEe B COOTBETCTBYIOIIHME KICTKH Ta0-
JUIBI OCHOBHBIC TOCTOMHCTBA U HEAOCTATKH NEPEUUCICHHBIX ()OPM OpPTaHU3AINH O0YICHHUS.
Tabauya 2. Dopmvl opeanuzayuu 0OyueHus

@opmbl opranuzannu o0yyenuss | Jlocromncrsa Henocratkn

OOyueHue ¢ OTPBIBOM OT PabOTHI:

— OTKPBITBIC CCMUHAPbI

— 3dKPbITBIC CCMHHAPbI

OOy4eHne Ha paboueM MecTe

HacrtaBanuyecTBO

3aouyHoe o0yueHue

3aganue 3: onpesenuTe BO3MOKHOCTH METO/IOB MOTHBALIMU TIEpCOHANIA, 3aNIOJTHUTE Tabuuily 3.
Tabnauua 3. Memoowvl momusayuu

MeTtoasl MOTHUBALIMHU ]_[eJ'II/I IMPUMCHCHHA KaTeropI/m IepcoHalia

MatepuasnbHble (pacKpbITh OAPOOHO)

Hemarepuanbhble (packpbITh TOAPOOHO)

Pa6ora co ciioBapem

PaboTa co ciioBapeM KIIFOYEBBIX TEPMUHOB pean3yeTcs B TeMax 2, 3, 4, 5, T1e npeacTasie-
HBI KJIIOYEBbIE TOHATHS MO CYLIHOCTh YNPABICHHUS, KaAPOBOUM MOJUTHUKE, CHCTEME YIIPABIICHUS Tep-
coHaJIOM. OCHOBHYIO TEPMHHOJIOTHIO KaJpOBOIO MEHEIKMEHTa CTYACHThI IOIY4alT B XOJE
JICKITMOHHBIX (2yUTOPHBIX 3aHATHI) U MPU PabOTEe ¢ OCHOBHOM JIUTEPATYpOil IO KypCy « YTpaBiie-
HUE NIEPCOHAJIOM B MyHUIIUIIAIBHOM CEKTOPE».



2 9TAIl - YMETbH

Bbino/siHeHUe NPaAKTHYECKUX 3aJaHUI 10 aHAIU3Y MHGOPMALUM M0 JUCHUILINHE, YMEHHUIO
NPUMEHATH ee Ha NPAKTHKe

3aganue 1. IlpoananusupyiiTe NpeACTaBICHHYIO CUTYallMI0 C HUCHOJIb30BAHUEM KOHTPOIBHBIX
BOIIPOCOB.
IpakTn4yeckas cutyanus

EBrennii KepkeHleB mpucTynwil K padoTe PpEerrvoHalbHOIO JAUPEKTOpa KOpPHOpaluu
«Odpakom» no Poccun mocne AByxroauuHoro npeObiBaHus B 3amanHoit EBporme, rie oH pyko-
BOJIMJI OTJICJIOM MapKeTHHTa B OJHOW M3 jodepHHX KommaHuii «Odpakomay. B mepserlii ke pado-
yuif eHb EBreHuii CTONKHYJICS ¢ Maccoi COBEPIIIEHHO HOBBIX JJISl HErO Mpo0OiieM, HanpuMep, B3au-
MOJICHCTBHEM HEHTPAIILHOTO O(UCa C PErHOHATFHBIMU KOMITAHUSIMH, €T0 KaK MPEICTaBUTENS HHO -
CTPaHHOTO MHBECTOPA C TUPEKTOPAMH COBMECTHBIX MPEINPUATUN, TPEICTABUTEIIMU POCCUNUCKUX
aKIMOHEPOB, TOCTABIIMKAaMHU 000pyA0BaHus U T.1. Ha mpexxHem mecte paboThl Bce OBUIO TIPOCTO U
SICHO: OB PBIHOK, OBLTM KOHKYPEHTHI., ObUIH OFO/DKETHI M OblIa HEOOXOJIUMOCTh pa3pabaThIBaTh
BBIMTPBILIHBIE PHIHOYHBIE MpeaiokeHnss. B MockBe Bce okaszaioch ropaszo cioxkHee. EBrenuil He
3HAJ C Yero HauaTh, KaK MOACTYIHUTHCS K pealu3aliu TaHHOTo eMy Bulle-npe3uneHToM «Odpako-
may 3ananuio: "[Ipexae Bcero He0OOXOAMMO HABECTH MOPSAOK B OpraHU3alyy, HAJIQAUTh HOPMAIh-
HO€ B3aMMOJeiicTBre Mexay MOCKBON M OMepaTOPCKUMU KOMIaHHUSIMH, HHGOPMAIIMOHHBIN MOTOK
U3 peruoHoB B eHTp". Kaxercs, ’ToMy He y4uian B OM3HEC-IIKOJIe WK g yxke Bce 3a0bu1? - EBre-
HUM BCIIOMUHAJI 3aKOHUYCHHYIO YEThIpe rojia Hazaja nporpammy MBA.

«Od¢paxom» mpumnen B Poccuro B Hayasie JEBSHOCTBHIX T'OJOB U CO3Iall CETh COBMECTHBIX
MPEIPUITHIA, OKa3bIBAIOUINX YCIIyTH COTOBOM CBSI3U B YeThIpHaALATH peruonax Poccuu. C camoro
Hayajla KOMIaHUs CO3HATEBHO IIJ1a Ha CO3/IaHUEe COBMECTHBIX NMPEANPUATUI C yUaCTHEM MECTHBIX
MapTHEPOB, CUMTasg 3TO HEOOXOAMMBIM YCJIOBHEM YCIEIIHOTO BelIeHUs Ou3Heca B PETHOHAX.
«Od¢paxom» ocCyliecTBUI HWHBECTHIIMM B CETEBOE 00OpYyNOBaHHWE, MECTHBIC TMApTHEPHI (MEJIKHE
TEJIeKOMMYHUKALIMOHHbIE KOMITAHUH, B OT/AEIBHBIX CIy4yasX ONepaTophl MPOBOJAHOM CBSI3M) ydacT-
BOBAJIM 3JaHUSIMH, IEHEKHBIMU CPEJCTBAMHU U MPOYUMH aKTHBaMHU. «Oppakom» HMes KOHTPOIb-
Hblii makeT Bo Bcex CII, a Takke BO3MOXHOCTh Ha3HauyaTh MU OCBOOOXAATh OT JOJKHOCTU TeHe-
pabHOTO ¥ (PUHAHCOBOTO TUPEKTOPA.

Jlis moanep)KKH perHoHaJbHBIX OIepaluii, a Takke paboThl, C TOCYAapCTBEHHBIMU
opraHamu BiacTH B MOCKBE OBLI CO3[aH LEHTPAIbHBIM OpUC KOoMIaHuu. MeHemkepsl oduca,
THIATENTFHO MOAOOPaHHbIE KOMIAHUEW M3 WHOCTPAHHBIX M POCCHMCKUX CIELUUATNCTOB U MPOIIE-
M€ CTAXKUPOBKY B OTJEJIEHUSAX KOMIAHUHU 3a pyOexoMm, npeactaBisiin «Odpakom» Ha cOOpaHUIX
aKIIMOHEPOB WJIM B COBETE JUPEKTOPOB COBMECTHBIX MPEANPHUATHI, OPraHU30BBIBATH 3aKITIOYCHHUS
JIOTOBOPOB C MOCTABIIMKAMU 000PYIOBAaHUS, TO3BOJISIONINE JOOUTHCS CHIKEHUS U3IEPIKEK KaXKI0-
ro CII 3a cuet yBenuueHus: 00beMOB, KOHCYJIbTUPOBAIN PErHOHATBHBIX ONEPATOPOB MO TEXHHUYE-
CKUM, KOMMEpPYECKMM M (PUHAHCOBBIM BONPOCaM, KOHCOJIHIUPOBAIN M aHAIU3UPOBAINA MapKe-
TUHTOBbIE U (uHaHCOBBIe OT4eThl. [loMuMmo cnernuanuctoB B MockBe «Odpakom» HampaBuil B
COBMECTHBIE MPEINPUATHS HHOCTPAHHBIX (PUHAHCOBBIX M KOMMEPUYECKHUX JHUPEKTOPOB C IEINBIO CO-
3[TaHUSI COBPEMEHHBIX YIIPABJICHYECKUX CHUCTEM, MOATOTOBKH MECTHBIX CHEIMAIMCTOB U KOHTPOJISI
3a IeATEIbHOCThIO KOMIIAaHHUH.

C camoro Hauana B3aumoaeiicteue mexay CII u neHTpanbHbIM 0(HMCOM CKIIaABIBATHCH J0-
CTaTOYHO HempocTo. HekoTopele qupeKTopa BUIAEIH MOJIb3Y B MCIOJIB30BAHUM MHOCTPAHHOTO WH-
BECTOpa, OXOTHO MpUOETaau K MOMOIIH, PEryJIsIpHO MOCTaBIsuM uHpopmanuio. [pyrue 3aHsuu mno-
3UIHUIO « CaM C ycam» M BCSYECKH M30eranu KoMMYHUKanuu. K coxkaneHuro, YUCIo MOCIeTHUX
MeJIEHHO, HO BEPHO POCIIO, U K MOMEHTY Ipuxoja EBrenus k JaHHON KaTeropuu MOYKHO OBLIO OT-
HecTH He MeHee 6 CIIL.

OcoObiM TpenMeToM KOHGIUKTa Mexay «OdpakoMomM» U COBMECTHBIMU MPEATNPUSTUIMU
CTaJll MHOCTPAHHBIE CIIEIHAIUCTHI, padoTatoniie B KoMnaHnusax. OObIACHSS CBOIO MO3UIHIO CIIOXK-
HbIM (PUHAHCOBBIM TMOJIOKEHHWEM, MHOTHE TeHepaibHble TUPEKTOpa, BOMPEKU PEIICHUIO aKIU-
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OHEpPOB, OTKA3aJIUCh KOMIIEHCUPOBATh 3aTPaThl, HA COACPKaHUE UHOCTpaHIEeB. B pe3ynbrare oOpa-
30BasIach KoJsioccanbHas 3anoimpkeHHocTh CII mepen «OdpakomMom», moramieHue KOTOPOH Takke
ABJISUIOCH OHOM U3 3a1a4d Esrenus Kepskenuena.

KonTpoJbHbIe BOpockl

1. Onenure opraHu3allMOHHYIO U cTpaTerudeckyro moneib «Odpakoma» B Poccun. B uem ee mnpe-
MMYILECTBA U HEJOCTATKNU?

2. B ueM npuumnna koHpumkTa Mexay «Odpakomom» U reHepanbHbiMH qupekTopamu CI1? Kak
MOJIONTH K €T0 pa3peleHuto?

3. C yero Hauath EBrenuto Kepskeniepy?

4. Kakyio opraHu3aiiioHHyI0 CTPYKTYPY MOXKHO MPEITIOKHUTh HeHTpalbHOMY oducy «Odpakomar?

3aganue 2. Pa3paboTaTh JOKHOCTHYIO HHCTPYKLHUIO JUISl JOJDKHOCTH B OPTaHU3ALNUHU IO CXEME:

1. Hazsanue nomxHOCTH
2. MecTto B OpraHu3allMiOHHON CTPYKTYpE OpTraHHU3aluu
3. OcHOBHas 1171 PaOOTHI
4. TpeGoBaHwMsI K paOOTHUKY:
5. OcCHOBHBIE 00513aHHOCTH:
6. OTBETCTBEHHOCTD 3a MOIYMHEHHBIX
7. Paboune B3aMOOTHOIIIEHUS
Tun xoHTaKTa Yacrora Lenn
Buytpennue:
Baeminue:
8. OcHoBHBIE TIPOOIIEMBI PAOOTHI
9. YpoBeHb NIOJIHOMOYM B IPUHATUU PELICHUN
10. Iloxa3aTenu OTBETCTBEHHOCTH

3agaHue BBINOJIHACTCS MMCHbMEHHO WHAMBHYaJIBHO.

3apanmne 3. OnpenenuTe MOHKHOCTh, KoTopas Bam muTepecHa. [IpoBeaute anamus 3apabOTHBIX
IUIAT [0 HeH, UCIOJb3Ysl AIEKTPOHHBIE HCTOYHUKH «3apIuiaTa.py» U Apyrue. YKaKUTe UCTOYHUKH
B 0(pOPMIICHUH TUCBMEHHOT0 oTUeTa. MeTonrka aHanu3a npuBeeHa HIKE.

Metoauka

Cpenu OCHOBHBIX KpuUTepUeB (GOpMUPOBAaHUS BBIOOPKU - OTPACib, pa3Mepbl KOMIAHUH U KBalu(pu-
KallMOHHBIE TPEOOBaHMS K paOOTHUKY

JTanbl NpoBeaeHus 0030pa 3apadOTHBIX IJIAT

Oran 1. Onpenenenue uenu M 3aaad uccienoBanus. OT Uenu U 3a/ay 3aBUCSIT MEPUOJIUYHOCTD,
CPOKH BBITIOJTHEHUS PabOThI, HEOOXOUMBIN 00heM BbIOOpKH (BBIOOpKA - TIEpeueHb MCTOYHHKOB
UH(POpPMAaLIMU, OTOOPAHHBIX OIMpPEeTICHHBIM 00pa3oM B COOTBETCTBUU C TPEOOBAHUSAMH KOMITAHUH.
OO0beM BBIOOPKH 3aBHUCUT OT MaciiTaba MCCIEIOBAHUA.), TOA00P MCTOYHUKOB U CIIOCOOOB cOopa
uHpOpMaLUH, TpeOOBAaHHS K CTENICHH JTOCTOBEPHOCTH PE3yJIbTaTOB, CTOMMOCTh MUCCIEIOBAHUS U T.
.

Oran 2. Onpenenenre oo0beMa U KpUTepreB (GOPMHUPOBAHUS BHIOOPKH. AHAINU3 MPOBOAUTCS IO OT-
JENBbHBIM JIOJDKHOCTSAM WM uX rpymnmnaM. [Ipu ¢dopMupoBanuu BeIOOPKH pEKOMEHAYETCS IMOJIb30-
BaThCSNPaBUIIOM: Ka4eCTBO BHIOOPKH BaykHEee ee KoianuyecTBa. [103ToMy 110 BO3MOKHOCTH B CITUCOK
CTOUT BKJIFOYATh HE TOJBKO JAaHHBIE OTKPBITHIX UCTOYHUKOB (MHTEpHETa U nedatHbix CMU), Ho u
T€ CBEJICHHsI, KOTOPBIE JOMOJIHUTENIFHO MPOBEPSIOTCS ¢ TMOMOIIBIO OYHOTO M Teine(oHHOro ooie-
HUS, a TAKXKE 3JIEKTPOHHOM MOYTHI.

[Tpu dopmupoBaHUU BHIOOPKH PEKOMEHAYETCS MOJIb30BAThCS MPABUIIOM: Kaue€CTBO BBIOOPKH BaXK-
Hee UX KOJINYeCcTBa

Kpurepuu popmupoBanusi BBIOOPKH MO3BOJISIIOT BKJIIOYUTH B HEE TOJIBKO T€ KOMIIAHHH, KOTOPHIE
MPEJICTaBISIOT 1715 Bac uHTepec. Cpeail OCHOBHBIX KPUTEPHEB:

- PETHOHAIBHOE Pa3MElLICHUE KOMITaHUi;

- UX OTpacieBasi IPUHAJIEKHOCTb;
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- IPUHAAISKHOCTD KaNuTaja U CTUIb MEHEDKMEHTa (MHOCTPAHHAS MITH POCCUIICKasi KOMIIAHHSA);

- pa3Mepsl KOMIIaHUU (YCJIOBHO MOXKHO BbIIEIUTH Maibie (10 100 vemosek), cpemnue (mo 300
COTPYAHUKOB), KPYIIHBIE OpPraHU3allUM, JIMOO YETKO CErMEHTHPOBATh KOMIIAHHH 1O 00BeMy 000-
pOTa, YUCICHHOCTH MEPCOHANA);

- KBaNIM(UKAIMOHHBIE TPeOOBaHUS K paOOTHHKY (OMBIT, 0Opa3oBaHWE, YPOBEHb BIAJCHHS HHO-
CTPaHHBIMHU SI3bIKAMH U T. 1I.) U NIepeueHb MpodeCCHOHATBHBIX 33/1a4 B ONKUCAHUU JTOJKHOCTEH.
Oran 3. Coop uHPOpMAIHH - CaMBI CIIOXKHBIA U TPyHOeMKHUi 3Tan. OT HEro BO MHOTOM 3aBUCHT
KauecTBO 0030pa 3apalboTHbIX 1aT. OCHOBHBIE CIOCOOBI MOMy4YeHHsI HH(OOPMALIUK TIPEICTABICHbI
Ha cxeme (cTp. 55).

Oco0oe BHUMaHHE YIEIUTe TOMY, KaKOH BUJ J0XOJa YKa3aH B OOBSBICHUH (OOLIMN WM TOJIBKO
0a3oBast 9acTh - okian). OCOOCHHO TO aKTyalIbHO MPH aHAIIM3E JOJKHOCTEH C BHICOKOM JOJeH Te-
PEMEHHOM YacTH B OIUjIaTe TpyjAa (Hampumep, MEHEDKEepOoB Mo mpoaakam). Kak mpaBuio, B BakaH-
CHSIX, OIyOJMKOBAHHBIX B OTKPBITOM JIOCTYIIE, YKa3bIBA€TCS OOLIMIA MeCAYHBIN 0Xoxa Oe3 yuera
rOJI0BOT0, €KEKBAPTAJIHLHOTO U MPOYNX OOHYCOB. EC/iM B OTKPBITHIX UCTOYHHKAX HE YKa3aH TOYHBIN
pasmep 3apaboTHOH TuIaTHl (4acTO BCTpeudaeTcs (OPMYIHPOBKA «OIUIaTa TpyJda OOCYXKIAeTCs C
YCHENIHbIM KaHIUAAaTOM»), HYKHO OO3BOHMTH paboTojaTeneil M MocTapaThCsl YTOYHHUTH ITY
UH(OPMALIHUIO.

Ortan 4. O6paboTtka pesynbTaToB. Utak, nHdopmarus cobpana. PaccMorpuM TeXHOJIOTHIO 00pa-
OOTKHM MOJTyYEHHBIX JIAHHBIX 10 maram (cM. oopaserr pacueTa Ha cTp. 56).

[Har 1. ®opMupoBaHue yNOPSIOYEHHOTO YUCIOBOTO psna. s Hayana oOpabaThiBaeM YHCIOBYIO
uHpopmanuio. Ecnu B onmucanny ykasaHa BUJIKa 3apIviat, JIsl pacyeToB CleyeT OpaTh ee cpelnHee
3HayeHHe (HIWKHee 3HaueHue + BepxHee 3HadeHue / 2). [lo mo3umusM ¢ yka3aHWeM 3apIuiaThl
«OT ...» PEKOMEHJyeM K YHCIIOBOMY 3HaueHHUIO mpuOaBuTh 15-20%, M0 BakaHCUSAM C yKazaHUEM
3apriaTel «40 ...» - BeiuecTb 10-15%. Jlanee Bce uncinoBble MOKAa3aTENN HYKHO PACIPECIUTh MO
BO3PACTaHMIO, OT MUHHMAJBHOTO K MakcHUMajabHOMY. Hampumep, psia MOXKET BBITTISICTH CIEIY-
romuM oopazom: 550 600 720 730 750.

[ar 2. Onpenenenue cpenHell apudMeTHIECKOW. ITOT MOKA3aTENh PACCUUTHIBACTCS KaK CymMMma
BCEX UMEIOIINXCS B BbIOOpKE 00pabOTaHHBIX 3apIUIaTHBIX 3HAYEHUH, JAeNIeHHas Ha KOJMYeCTBO UC-
TOYHUKOB, MPEJOCTABUBIIUX JaHHbIE 110 KOHKpeTHOM nmo3uuuu. Hampumep, (550 + 600 + 720 + +
730 + 750) /5 =670.

Hlar 3. Onpenenenune menuansl. Meanana (Md) - 3To 4mcinO, HaxOAsIIEeCsT POBHO B CEPeIUHE
yrcnoBoro psaa. CeperiHa YUCIOBOTO psjia onpeaensercs kak (n + 1) / 2, rae n - KOJIM4ecTBO 3Ha-
yeHuil B psany. Hanpumep, B psaagy 550 600 720 730 750 npencraBieHo nath 3HadeHuid. Crneno-
BarenbHOo, Md = (5 + 1) / 2 = 3, To ecTh HaM cieayeT BbIOpaTh TPEThE MO CUETY YKCIIO, B HAIIEM
ciydae 3to 720. Ecny ynClIoBOM psiJi MMEET UETHOE 3HAUEHUE, MEIMaHa ONPEAEIIAETCS KaK CpeaHee
apuMeTHuyecKoe COCETHUX 3HAUCHU B CEpeINHE.

lar 4. Ompenenenne kBaptuiei. Keaptuwipb - 310 1/4 paccmarpuBaemoro psiga. Beigensior tpu
KBapTwist. JlJis 3TOro HY»KHO pa3fenuTh oO0Illee KOJIMYECTBO IMOKaszaTeled Ha 4YeThlpe 4acTu U
OTMETHUTh KaxIblii KBapTwib. Hwkuuit kBaptwibe Q1 ormenser 1/4 or Hayanma psga, BEpXHHN
kBapTwib Q3 - 3/4 psina, cpenuuii kKBapTHiib Q2 COBIMAIAET ¢ MEUAHOM (B YMCIOBOM PSITy C HEYET -
HBIM KOJIMYECTBOM 3HAYEHUH OH COBIAJIET C HEUYETHBIM YHCIIOM).

[IIar 5. OnpeneneHne SKCTPUMOB - KpaiHUX 3HAYCHHUH psJia - MUHIMYM (Min) ¥ MaKCUMyM (max).
Oran 5. UHTepnperanus pe3yiabTatoB. Kakne noka3aTesny UCHOIb30BaTh IS aHAJIN3a, 3aBUCUT OT
uenu uccienoanus. Hanbonee pacrpocTpaneHsl cpeanss apugmernyeckas U Meauana. Menuany
MOYKHO paccMaTpuBaTh Kak 0ojiee HaJe)KHOE 3HaYeHHE, TTOCKOJIbKY OHA YMEHBIIIAeT BIHUSIHUE Kpaii-
HUX 3HaueHu#. Ecnu 3T 1Ba 3HAa4YeHHs] MPUMEPHO OJMHAKOBBI, 3HAYUT, pacCMaTPUBAEMBIN psij
penpe3eHTaTUBEH, TO €CTh JaHHBIE 3HAYSHHUS MOXHO NMPUHUMATh B Ka4eCTBE cpenHeil 3apaboTHO
IUIaThl TIO JTaHHOW JoJbKHOCTU. Eciu mMennana HEMHOTMM MeEHbIIE cpefqHeil apudmernyeckoit, To
9TO O3HAYaeT, YTO OOJBIIMHCTBO MPEICTABICHHBIX Kommanwii (6onee 50%) ruratar 3apaboTHYIO
IUIaTy HUKE CPeHEro 3HadeHusl U Hao0opoT. Ecnu Mexy MeanaHoi u cpenHeit apupmMeTHueckon
€CTh 3HAYUTENbHbIE PA3INYHs, TO MOXKET 03HAYaTh, UTO NMPH cOOpe nH(pOpMAUK OBUTH JOMYIIECHBI
HeToyHOCTHU. JInbo paccMaTpuBaeMblil psJl HEPENPE3EHTATUBEH U JIJISl TOTO, YTOOBI UCIIPABUTH CH-
Tyauulo, ciieyeT yopaTs U3 YUCIIOBOTO psa KpaifHIe 3HAYCHUSI.
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AHanu3 KBapTWIEH IpeJiaraeT rnojiydyeHue Oonee KOHKpeTHOW mHpopmanmu. HukHUN KBapTHIIB
CBUJIETEILCTBYET O TOM, 4TO 25% KOMMIaHHI BHIIIAYMBAIOT 3apaboTHYIO Tuiaty Huke Q1. A Bepx-
HUN KBAPTWJIb CKAXET HAM O TOM, 4TO 75% KOMIMaHUil BHITUIAYMBAIOT 3apa0oTHYIO Tuiaty Huxe Q3,
a 25% - BbIIIE 3TOM OTMETKHU.

[TepBbIii KBapTUIIb TIOMOTAeT OTBETUTH HAa BOIPOC, KaKas OIjlaTa MOKET ObITh YCTAaHOBJIEHA HA MC-
MBITaTEIbHBIN CPOK, BTOPOIl KBapTHIIb (OH YK€ MEHMaHa) - 3TO cpeAHss 3apaboTHas 1iaTa Ha phIHKE
TpyZa, TPETUH KBapTUIb OPUEHTUPYET paboToAaTeNs Ha YCTaHOBIEHHNE KOHKYPEHTOCIIOCOOHOI 3a-
pabOTHOM TIATHI JIJ1s1 MPUBJICUYEHHUS IEHHBIX pAOOTHUKOB.

Pabota BbINOIHSETCS B THCBMEHHOM 3JIEKTPOHHOM BHJIE.

3ananme 4. JlenmoBas uWrpa momoraer NPHOOPECTH HABBIKM CHUCTEMHOTO aHalHM3a CHTYallWH,
IpYIIIOBOIO METO/1a pabOThl M YMEHHE aKTUBHO B3aUMOJEHCTBOBATh C OKPY KAIOIIUMHU.

HenoBas urpa «MoruBanus»

1.Tema (mpoGJiema): BO3MOXHOCTH CaMOMOTHBALIUU NPU ONPEEICHUN KIHOYEBBIX MPOOIEM JINY-
HOCTH, TPYTIIBIL.

2. KoHuenuusi Mrpbl:

AN «MotuBanus» paccuuTaHa Juisi MajJoOW IpynIbl. BceM y4aCcTHUKAaM pa3faroT 4KCThIE
JUCTKHA OyMaru M 3a4MThIBAIOT CIIUCOK MPOOJIEeM MM CUTyalluid B YIIPABICHUECKON eATEIbHOCTH.
Jlo sToro nmaercs MHCTPYKUUS: «Mbl BaM 3ayMTaeM IepedeHb HauOosee TUIUYHBIE CHUTYaluH,
KOTOPBIE MOTYT BBI3BIBATh TPYIHOCTH B Balllel yIPABICHUYECKON JEeATEIbHOCTH. Bama 3anada pan-
KUPOBATh UX TAaKUM 00pa3oM: 1o HoMepoM 1 Oyzaer Hanbosee CoXKHas A Bac JMYHO CUTYAIHs,
U BBl XOTeIW Obl B NEPBYI OYepeab HAYUMTHCS CIPABIATHCA C MOAOOHBIMU cuUTyanusMu. Ilox
HOMEpOM 16 moMecTHTe CUTyaluio Wik npobiaeMy, KOTopas Ui Bac HE SBJISIETCS TPYIHOM, U BBI
Jerko ¢ Hel chopasisierech. Kaxaplii paboTaeT MHAMBHIYadbHO 0€3 OOCYXKIEHHsS C OpyTHMHU
caywmarensimu. Ha Beimonnenue 3aganus naercst 10-15 munym.

Bropomy srany JIW npeamecTByeT HHCTPYKUUS: «Bbl paHKHUpOBAIM IPEAJIOKEHHBIE TEMBI,
npoOaeMbl Ui TOCHeAyIoed Hamel padoThl, UCXOAs M3 MHIMBHIYaTbHOTO OMNBITA KaXJI0TO,
Tereph BaM BCEM BMECTE HY>KHO COCTABUTb €IMHBIN COITIaCOBAaHHBIN CIIUCOK TE€M MJIM MPOOJIeM JUIs
paboThl B nanbHeimem». Bpemst Ha BoinmosiHeHue Broporo 3tana J[M He orpannunBaetcs. Ha BTo-
POM 3Tarne 1e1ecoo0pa3Ho UCIIOIb30BAHNE BHICO3ANNCH.

Tpetwnii sTan urpsl npeacTaBiIsgeT co0oi 00CyKIeHUE Pe3yIbTaTOB M MpoLEecca MPUHITUS
IPYNIIOBOIO PEUICHUs, 00CYKICHHS CITUCKA.

3.0xugaemble pe3yabTaThl:

BO-TI€PBBIX, BBIACHUTH ITPOOJIEMBI KXKJIOTO YUYaCTHHKA,

BO-BTOPBIX, 00PHCOBATh «IPOOIEMHBINA TOPTPET» TPYIIIHI,

B-TpeTbUX, JJW MoxkeT ObITh NCIIOIBb30BaHA KaK MpoLEeAypa Ul HaOII0JEHUS 32 IPOLECCOM
IPYNIIOBOM JUCKYCCHHM C IENBI0 TOCIEAYIOIIEr0 OOy4YeHUs BEJCHHUIO TPYIIOBBIX TUCKYCCHH.
Kpome Toro, /I «MoTuBaIus» mo3BoseT MpOHAOTIOAAThH MPOIECChI

Kaxxnplii ciymarens CTaBUT KPECTUKU BO3JIE€ KayKJOTO IMyHKTA 110 HIKaJe:

— 3 xpectuka — mpoOieMa BOJHYET, XOTel Obl MOMYYUTh JONOJIHUTEIbHBIC 3HAHUS,yMe-
HUS;

— 2 KkpecTHKa — npo0biieMa BbI3bIBACT HEOOJIBIINE TPYTHOCTH, MOKHO OBIJIO OBl 0OCYTUTH
€€ M MOJy4YnuTh HOBbIe yMeHus, 3Hanus (bakuposa, 1991);

— | KpecTUK — MHTEpECHO ObLIO ObI y3HATh YTO-TO HOBOE OTHOCUTENIBHO 3TOM MPOOJIEMBI;

— IIPOYEPK — COBCEM HE MHTEPECYET, HE BOIHYET.

[Tocne 0OpabOTKM MOJYyUYEHHBIX OTBETOB MOYKHO MOJYYHMThH IPEJBApUTENILHOE IPEACTaBie-
HUE O TOM, YEMY XOTAT HAYUUTHCS PYKOBOJIUTENIN y ICHXOJIOTOB, KAaKOBbl MX TPYIHOCTH, IPO-
onemsl. [lomydyennas ¢ momompro JIM «MoTtuBanus» uHpoOpMaIus He MOXET ObITh MOJHOW IO
MHOTHM NPUYMHAM: HEOCO3HAHHBIE MOTHUBBI, TPOOJIEMbI, HEaJEKBAaTHOE MPEICTABICHUE O BO3MOXK-
HocTsX U Ap. Ho TeM He MeHee oHa MOKeT ObITh IOJI€3HA MTPU Pa3pabOTKe MPOrpaMMbl 00yUeHHs U
IIOCTAaHOBKH MHAVBUAYAIbHBIX LIEJIEH sl KaXKJI0r0 Y4acTHHKA.
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MBI ipesiaraeM cieIyromuni mepedeHb MpooieM, YIpaBIeHYECKHX CUTYallni:

1. YcraHoBIeHHE KOHTAKTa C [TOJYMHEHHBIMU, JIEIOBBIMH MAPTHEPAMU U JPYTUMH JIHOAbMHU.

2. YMeHue ciymath (aKTUBHOE CIIyLIaHHE).

3. MotuBupoBaHue (yMEHHE yTOBapUBaTh, yOKAATh YTO-THOO CIENATH).

4. Kputnka. YMeHrne KpUTUKOBATh, 1aBaTh HETAaTUBHYIO OOPAaTHYIO CBSI3b MOJAYMHEHHBIM U
JPYTUM JTFOJISIM.

5. IloxBana. YMeHue XBaJluTh, JaBaTh MOJOKUTEIbHYIO OOpPaTHYIO CBA3b MOJUYUHEHHBIM U
JPYTUM JTFOJISIM.

6. I'pynmoBoe obOcyxaeHne. Y MEHHe BECTH TUCKYCCHH.

7. @OopMBI TPYMIIOBOTO pelieHus (MO3rOBOM MITYPM U Ap.).

8. AprymeHTHpOoBaHHE (YMEHHME OTCTaWBaTh CBOIO TOUKY 3PEHHS, ONMHPAICh HA JOBOJBI,
apTyMEHTHI).

9. CHsiTHE HYMOIMOHAIBHOTO HANPSHKEHHS y co0eceTHuKa B KOH(MIMKTHON CUTYaIUH.

10. CHATHE SMOLIMOHATIBHOTO HANIPSDKEHUS y ce0s1 caMoro.

11. YMmenue paspemiaTb KOHQJIUKTHBIE CUTYalUH.

12. [Ty6nuuHoe BoicTyIUIeHHe. CaMonpe3eHTalusl.

13. Penrenne npo6iieMbl (BBISICHEHHE CKPBITOTO MOTHBA).

14. Pa3BuTne CEH3UTUBHOCTH (YMEHHUE YYBCTBOBATh COCTOSIHUE JIPYTOT'O YEIOBEKA).

15. Pa3zButne HeBepOaIHLHOTO OOICHHUS.

16. Pa3BuTHe KOTHUTUBHBIX ICUXUYECKUX MPOLIECCOB: MAMATH, BHUMAHUs, IPECTaBICHHUS,
BOOOpaKEHUS.

Co3nanne npeseHtanum no reme 2 «Cucrema ynpasJjieHUsl IEPCOHATOM ITOCTUHUYHOIO
NpeANnpPUSITH.

MynbTUMeAUIHBIE TPE3EHTALUU HCIOIB3YIOTCA A TOro, 4TOOBl OOydYaroIuiicst cMor
HarJsHO MPOJEMOHCTPUPOBATh BU3yallbHbIE (TaONU4yHbIe, IpauyecKue) MaTepralibl, OCBOCHHbIE
B X0/1€ CAMOCTOSITENIbHON U MPAKTHYECKONU PabOTHI MO OTIpe/IeIeHHON TeMe.

Tembl 1711 co31aHNSA Pe3eHTALMIA:

1. ConepxaHue, CyIIHOCTb, 3HAUE€HUE IIPaBUII BHYTPEHHETO TPYIOBOTO paclopsiaka.

2. CopnepxaHue, CyIIHOCTh, 3HaU€HHE KOJJIEKTUBHOTO JI0TOBOPA.

3. CopneprkaHue, CyIIHOCTb, 3HAUEHUE TIOJIOKEHUS O MOIPa3eIICHUN.

4. CopepxxaHue, CylITHOCTb, 3HaYEHHUE JOHKHOCTHOW MHCTPYKLIUU.

OO0mue TpedOBaHUSs K MPe3eHTALMU:

[IpesenTanus He nOKHA OBITH MeHBINE 10 ClTaii1oB.

[lepBblii cnaii — TUTYIBHBIN JIUCT, HA KOTOPOM 0053aTENBHO JOJKHBI OBITh PECTABIICHBI:
Tema; paMuIns, UMs, aBTOpa, HOMep yu4eOHO! TPYIIIbI;

Bropoii cnaiin — conepxkanue, rie npeacTaBieHbl OCHOBHBIE BOIIPOCHI, pa300paHHbIE B XOI€
u3ydeHus TeMsbl. JKenareabHo, YTOOBI U3 COAEpKAHMS 110 THIIEPCCHUIKE MOKHO ObUIO MEeperTH Ha
HE00XOIMMYIO CTPAaHUILy M BEPHYThCSI BHOBb Ha COJIEpKAHUE.

B crpykType mpeseHTanuun HEOOXOJUMO HCIIOJIb30BATh: Ipa@HUuecKyl0 U aHUMAIMOHHYIO
UH(POPMALIUIO: CXEMBI, TAOJIUIIbI, IUATPAMMBI U T.JI.

[locnennuii cnaiin NEMOHCTPUPYET CIHCOK CCHUIOK HA HCIOJIb3yeMble MH(OpPMAalMOHHbIE

pecypcehl.

3 OTAII - BIAJIETDH
Bonpocsl k 3k3ameny

1. KagpoBblil MEHEIKMEHT: OT YINpaBJIECHHs NEPCOHAJIOM K YIIPABICHHUIO YEJIOBEYECKUMU
pecypcamu B XX B.

2. CylHOCTh KOHLENIMH «YIIPaBICHHUE YEI0OBEYECKMMH PECYPCAMI»: LIENH, IPUHLINIIBI

3. ®DakTOopHIl, BIHSIONIME HA pa3BUTHE KOHLEIIINY YIIPaBICHUS Y€JIOBEUYECKUMH pecypcamu
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4. BuemHue GpakTOphl BO3ICHCTBUS HA CHCTEMY YIIPABJICHUS YEIIOBEYECKIMHE pECypcamMu

5. BHyTpenHue GpakTopbl BO3IEHCTBUS HA CUCTEMY YIIPABIIEHUS YEIOBEUECKUMHU PECYPCAMHU

6. OcHOBHBIE KJacCH(MKALMU TIEPCOHANAa: MECTO B CTPYKTYpE, XapakTep IesTeTbHOCTH,
ypOBeHb KBaNu(UKALNUU U JIP.

7. TpynoBo# moTeHIa pabOTHHKOB: OCHOBHBIE XapaKTEPHUCTUKH

8. Cucrema yrpaBlieHUs] IEPCOHAIIOM COBpeMeHHOM opranuzanuu. ®yukuuu HR- menemx-

MCHTa

9. Uenwu, 3amaun cay>Obl yIIpaBiIeHUs IEPCOHATIOM B OpraHU3aINH

10.

JIOKyMEHTaIlMOHHOE 00ecieueHue NesITeIbHOCTH CITy>KOBI epcoHana. Busel, Ha3Have-

HHC KaJIPOBBIX JOKYMCHTOB

11.
12.
13.
14.
15.
16.

CyIHOCTb U 3aJ1a4M [JJaHUPOBAHUS MIEPCOHANIA.

AHanu3 peIHKa Tpyia IPpU OpraHU3aIui KaJpOBOTO MJIaHHPOBAHUSI.

Bunbl kagpoBoro miaHUupoOBaHUS.

MeTo/p1 IIaHUPOBAHUS TOTPEOHOCTH B IEpCOHATIE

CyurHocTh KaJpoBOM MOJIUTUKU OpraHU3aINH.

Tunonoruu KagpoBOil MOIUTUKU OPTaHU3ALMU. XaPAKTEPUCTUKA OCHOBHBIX THIIOB IO

KaZIApOBBIM IIpoLcccam.

17

TUBHOCTHU

18.
19.
20.

CTHUKa

21.
22.
23.
24.
25.

HHA.

26.

HCHU.

27.
28.
29.
30.
31.
32.

XapakTepucTuKa MpoleccoB Habopa U 0TOopa MepcoHana: 1elb, ITarbl, oleHKa dhdek-

BHyTpeHHre 1 BHENTHHE NCTOYHUKU HAOOpa NepCoHasa, TPaHUIIbl KX TPUMEHEHUS
Cucrema oTOOpa rmepcoHana: KpUTEPUH U METOIbI
TexHomorus mpoBeaeHus codecenoBanmii. Buasl codecenoBanmii: KpaTKas XapaKTepH-

@DyHKIMH JEeJI0BOU OLICHKHU IIEPCOHAJIA, OCHOBHBIE ITAIIbI

Kpurepun ouenku nepconana. TpebGoBaHHs K KpUTEPHIM, IpaBUiIa BEIOOpa.
TexHonorys arrecTalyy NepcoHania.

['pymimiel METOOB /I€TI0BOM OIIEHKH: 0COOEHHOCTH MPHUMEHEHHS.

KoMIuiekcHble METOBI OLIEHKH IEPCOHANIA: XapaKTEPUCTHKA, BO3MOKHOCTH NPUMEHE-

HpO6HeMBI 1 OIIMOKH B OICHKE IEpCOHAJIa: IPUIKMHBI BOSHUKHOBCHH, CIIOCOOBI yCTpa-

[Tpouecc aganTanuy nepcoHana: Ues, TaIbl, YIaCTHUKH.

Bupl ananTanuu nepcoHana: KpaTtkas XapakTepUCTHKA.

MoTuBaIyst Kak UHCTPYMEHT yIPaBJIeHHUS TOTEHIIHAIOM PaOOTHHKOB

Copnep:xarenbHble TEOPUU MOTUBALIUU

[TpoueccyanbHble TEOPUH MOTUBAIIUU

Buytpennue u BHemHuEe (HopMbl Bo3HarpaxaeHus. OO0Imas xapakTepucTHKa KOMITEH Ca-

MUOHHBIX IIPOrpaMM B OpraHU3aliun

33.
34.
35.
36.
37.
38.
39.
40.

Cucrema ruOKUX JIbTOT B OpraHU3AIIHH.

CymHoCTb NOHATHUS Kapbepbl. CTapble U HOBBIE YCIOBHS KAPbEPHOI'O PA3BUTHS.
Tumonoruu xapbepsl. PaKkTOPHI BIUSHUS Ha BEIOOP Kapbephl.

OCHOBBI yIIpaBJI€HHs JEJI0BOM Kapbepol B OpraHU3aluy.

Tumosnorus KappepHLIX MIPOLIECCOB: KPaTKasl XapaKTEPUCTHKA.

TexHonornu nocTpoeHus Kapbepsl. Kapbeporpammsi.

KanpoBslii pezeps, ero HazHaueHue. [IpuHIunbr paboThl C KaAPOBBIM PE3EPBOM.
®opMupoBaHHE KaJpOBOIO pe3epBa: ONpPENEIEHUE KIIHYEBBIX JOJKHOCTEH (CTPYKTY-

pBl) pe3epBa, KOJIMYECTBEHHOIO COCTaBa, BHIOOP KPUTEPHUEB 3aUMCIICHUS B PE3E€pPB M METOJOB HX

OLIEHKH.

41.
42.
43.

Ha3nauenue u xapakTepucTuka nporpaMm oOy4eHUs U pa3BUTHS ITEpCOHAIA
CpaBHuTeNbHas XapaKTepUCTHKA BUIOB, CIIOCOO0OB M METOA0B 00y4YeHHUs IepcoHata
Omnenka BIOOpa BHIIOB M CIOCO00B 00y4ueHus. DakTOphI, BIUSIONIUNE HA ~ 3aHHTEPECO-

BaHHOCTDB B ITPOLIECCE 06y‘IeHI/I$I

44,

Onenka 3 GpeKTUBHOCTH O0YUICHHSI IEPCOHAA.
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45. ®axTopsl, BIUIIONINE HA BEIOOP KOMITEHCAIITMOHHBIX TIPOTpaMM

46. 3apaboTHas mata u qpyrue GopMbl MATEPUATLHOTO BO3HATPAKICHHS KaK HHCTPYMEHT
KOMTICHCAIIMIA U CTUMYJTUPOBAHUS paOOTHUKOB

47. CoBpeMeHHas CIIy»0a yrpaBJICHHs IEPCOHATIOM: TIEJIU IeATSILHOCTH, (DYHKIIHOHAIT.

48. DBOMIONUS CTPYKTYPHI U QYHKITUH CITYKO 10 yIPaBICHHUIO TIEPCOHATIOM

49. Kpurepuu ornieHKH 3()(HEKTUBHOCTH IEATEILHOCTH CITYKO0 YIIpaBlIeHHS IEPCOHATIOM

50. Ouenka 3(h(EeKTUBHOCTH CUCTEMBI YIIPABJICHUS MTEPCOHATIOM OpPTaHHU3AIIHH.

CamocTosTenbHass paboTa CTy/l€HTa B paMKax HalHCaHHUsS KypCOBOW paboOThl Mpeirojaraer
BBITIIOJTHEHUE MCCIIEIOBaHMsI 110 BHIOPAHHOM TEME, MOArOTOBKY NMHCbMEHHOIO OTYETa, NMPE3EHTALUH U
nyOJIMYHYI0 3alIUTy pe3yJbTaTOB HCCIeNoBaHUs. TeMaTuka KypCOBBIX paboT, TpeboBaHHUS IO
colepX aHuio U O(OPMIIEHHIO KypCOBOH paloThI,
MPEJICTaBJICHBI B CIEIYIOIIEM HCTOYHHMKE: MeToaudeckie peKOMEHIAIMN MO BBIMOJIHEHUIO KypCOBOit
paboThI M0 TUCHMIUIMHE «YTIpaBIeHHE NEPCOHANIOM B roctuHHYHOM npeanpustum»/N.C. [lomymmna.-

Kypcosas padora

Yensaouuck: M3a-s80 HOYBO MU TuC, 2024. — 29 c.

TeMbI KYpCOBBIX padoT:

1.

2.

PNk

10.

1.

12.
13.

14.
15.

16.
17.
18.
19.
20.

21.

ABTOMaTH3aIMs KagpoBOro y4yé€ra Kak TeHJeHUus B coBpeMeHHOM HR-meHemxmenre
MPEINPUIATUA HHIYCTPUH FOCTEIIPUUMCTBA.

Crnenmduka ynpaBieHHs IEPCOHATIOM B YCIOBUSX HOBOBBEICHUH B MPEINPUATHIX WHY -
CTPUU TOCTENIPUUMCTBA.

SImoHCKast MOJIeNb PEUICHUsT COIMAIBHO-TPYIOBBIX MPOOJIEM U BOSMOXKHOCTH €€ MCIIOJb-
30BaHUs B COBPEMEHHOM poccuiickoM HR-MenemxMeHTe.

PernonanbHbll pIHOK TPYAA U 3aHATOCTb IIEPCOHAA.

Oco6eHHOCTH YIIPaBISHHS EPCOHATIOM MPEANPUITUN UHIYCTPUN TOCTEIPUUMCTBA.
Crparerust yrpaBieHHsI IEPCOHATIOM OpPTaHU3AIMH U OlleHKa €€ Y(PPEKTHBHOCTH.
CpaBHUTENIBHAS XapaKTEPUCTHKA METOAOB OLICHKH IEPCOHAIA.

TUMOMAAMHT KaK TEXHOJOTHUS PAa3BUTHS KOMaH/bl B COBPEMEHHBIX OPraHU3ALMIX UHAY-
CTPUU TOCTENIPUUMCTBA.

TpynoBas agantanus KaKk Ba)XKHEHIINN KOMIIOHEHT 3(PEKTHBHOM JEATEIHOCTH TIEPCOHA-
J1a IPEANPUATUN UHIYCTPUU TOCTENPUUMCTBA.

[Toctpoenne cucrtembpl OOyYeHHS W TOBBIIICHUS KBAIM(UKAUK HA COBPEMEHHOM
MPEIIPHUITUA UHIYCTPUH FOCTEIIPUUMCTBA.

VYmpasneHnue kapbepoil B coBpeMeHHOM HR-MeHekmMenTe npeanpusaTuii HHIyCTPUH Io-
CTENPUUMCTBA.

Opranu3zaiimoHHas KyJabTypa KaK BaXHEHIINI pblyar B yIpaBJI€HUN EPCOHAIOM.
3HaueHue BHYTPEHHETO U BHEIIHETO UMUJKA OpraHu3anuu B coBpeMeHHoM HR-Menemxk-
MEHTE NMPEeANPUATUI UHyCTPUU TOCTEIPUUMCTBA.

IlepcoHanbHbBIN UMUK PyKOBOIUTENS B COBPEMEHHOM KaJpOBOM YIIPABIICHUU.
[Ipobnembl craHOBIEHHMS U pa3BuTHA npodeccuoHambHoro HR-Menemxmenta B
coBpeMeHHo# Poccun.

@opMHpOBaHUE KaIPOBOW MOJUTUKU COBPEMEHHOIO NPEANPUATUS UHAYCTPUU T'OCTEIIPU-
HMCTBA.

CrpyKTypa COBpPEMEHHOM KaJApOBOU CIIyObl NPEAIPUATHS UHAYCTPUU TOCTEPUUMCTBA.
Poccutickuit HR-MeHeKMEHT B yCIIOBHSIX IIO0ATH3AIMA MUPOBOTO XO3SIHCTBA.
VYrpaBieHne MNEpCOHAIOM TOCTHHMYHOTO TMPEINpPUATHS B YCIOBHUSIX HECTaOMIBHOM
PBIHOYHOHM 3KOHOMUKH.

Crnenuduka MCHOIH30BAHUS TPAAMLIMOHHBIX M HOBEHMIINX METOAOB MOAOOpa M OLCHKH
IIEpPCOHAIA MPEANPHUATHI HHIYCTPUH F'OCTEIPUMMCTBA.

MeTtoarka U METOAONOTHS NMPOPUIAKTUKK M pa3pemieHuss KOHQIMKTHBIX CHUTyaluid Ha
MPEIIPUITUHA UHIYCTPUH FOCTEIIPUUMCTBA.

IIEpEUYCHb PEKOMEHJOBAHHOW JIUTEPaTyphI



22.

23.

24.

25.
26.

27.
28.
29.
30.
31.
32.
33.

34.
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Meroapl TPOUITAKTUKHE U OOPBOBI CO CTPECCOM B COBPEMEHHOM KaJIpOBOM MEHEIKMEHTE
NPEINPUSATHIA UHIYCTPUH TOCTSTIPUHMCTBA.

HccnenoBanue pelHKa Kak BayKHEUIIAas COCTABIISIONIAS B X0JI€ PEKPYTUPOBAHUS TIEPCOHA-
na.

Cnenunduka UCIONIb30BAHUS TECTUPOBAHUS MPH OTOOPE KaJIpOB: MPEUMYIIECTBA M HENIO-
CTaTKH METO/Ia.

JIMCIMIUIMHA ¥ ONIO3JJAHUS B OPTaHU3alUU UHIYCTPUU TOCTSIIPHAMCTBA.

CoBpeMeHHBIE CTIOCOOBI OpraHU3aIMy TPya epCOHANa Ha MPEANPUITAN UHAYCTPUH TO-
CTENpPEHHMCTBA.

Apantanys KaapoB: 0OCOOCHHOCTH MIPOTEKAHUS M YCKOPEHHE TIporiecca.

I'nOkwuii rpaduk pabOTHI MPEANPHUATHS: TPEUMYIIECTBA U HETOCTATKH.

ATTecTalnus nepcoHaga B COBpEMEHHOM MPaKTHKE YIPaBICHUSI.

AYTCOPCHHT B COBPEMEHHOM MEHEIKMEHTE.

[ToBpIieHue kBamupUKaIu Kak Gopma 00ydeHUs TIepCOHAIA.

Koyuunr kak ¢opma pa3BUBarOMIEro o0ydeHusl.

VYrpaBieHrue TEKy4ecThIO MEPCOHAIa HAa COBPEMEHHBIX MPEANPHUITUSX WHAYCTPUH TO-
CTETIPUUMCTBA: aHAIM3 U 00OOIIEHUE OTIBITA.

@®opMBbI 1 cHCTEMBI 3apabOTHOM TUIATHI: POCCUHCKAsT TIPAKTUKA.

TecT 1)1 CAMOKOHTPOJISA (IPUMEPHbIE BONIPOCHI HTOTOBOI'0 TECTUPOBAHMS)

1. CTpykTypa ynpaBJjieHUsl, IITATHOE pacnicaHue, TPY/I0BbIe COTJIallleHUs Peajn3yoT...
a) pacnopsaAuTeNIbHbIC BO3ICUCTBUS;

0) opraHu3anMOHHbIE BO3/1eliCTBHUS;

B) MaTepUaAIbHBIEC MIOOIIPEHHISI U B3BICKAHHUS,

I') JUCUMILTUHAPHYIO OTBETCTBEHHOCTD;

1) aIMUHUCTPATUBHYIO OTBETCTBEHHOCTD

2. 3ameuaHus, npeaynpexRIeHusi, BLITOBOP, CTPOrHii BLITOBOP BOCIIPUHUMAIOTCS KaK...
a) pacnopsiiuTe/bHbIe BO31eHCTBHUS

0) opraHu3alOHHBIE BO3ICHCTBUS;

B) MaTepUaIbHBIC TIOOIIPEHHSI U B3BICKAHHS,

r') JUCUMILTUHAPHAS OTBETCTBEHHOCTH;

1) aIMUHUCTPATUBHAS OTBETCTBEHHOCTH

3. Heo0xoauMbIMH KOMIIOHEHTAMHU TPYA0BOIr0 KOHTPAKTA SABJIAOTCSH:
a) 00IIre TIOJIOKEHUS;

6) IpoBeIcHHE aTTECTAIIUN;

B) 00513aHHOCTH Pa0OTHHKA;

I') OBBIIIIEHNE KBATH(PUKAIINH,

4. BeizeiuTe pa3HOBUIHOCTH KAAPOBOH MOJUTHKU OPTaHU3ANNH:

a) maccuBHas; 0) palioHaJIbHAS,

B) P€aKTHUBHAs; I') IPeBEHTHBHAS;

1) 3¢deKTUBHAS; €) AKTHBHAsI;

5. KagpoBasi moiuTHKA opranusauuu popmupyercs:

a) COBETOM JTHPEKTOPOB;

0) mpaBJIcHUEM;

B) pPYKOBOJIUTEJIEM OpraHU3alluy;

r) o0ImKM coOpaHHeM aKIIMOHEPOB, paOOTHHUKOB,;

1) TIPaBSIICH MapTHUEH;

€) MIPaBUTEIbCTBOM CTPaHBI, pErHOHa, CyObeKTa (enepannn

6. HazoBuTe BHyTpeHHUE HCTOYHUKY NPHUBJIeYEHNs NIePCOHAA:

a) coBMeleHue (PYHKIMH U T0JKHOCTEI

0) paznuuHble yueOHbIEC 3aBe/IeHUs — TOCYIapCTBEHHbIE M HETOCYIApCTBEHHBIE OT KYpCOB, IIKOJ
1o BY30B;
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B) HaeéM pabOTHHUKOB;

') OpraHu30BaHHBIC HAOOPHI PAOOTHUKOB;

1) KaIpOBBII pE3€EpPB;

€) CIy>KOBbI ypaBIeHUYECKOr0 KOHCYJIbTUPOBAHUS U KaJPOBBIE ar€HTCTBA;

’K) HE3aHITOE HACEJICHUE;

7. OmnpeneneHue COOTBETCTBUSI PA0OOTHHKA 3aHMMAeMONl JO0/LKHOCTH, OT3bIB O €ro J0-
CTOMHCTBAX, JOCTHKEHUSIX, CIOCOOHOCTSIX, CIY:KeOHOM NMOBEAeHUH — 3TO ...

a) mpodoToop;

0) monoop;

B) aTTecTals pa0OTHHUKA;

r) IpoOpHUEHTALINS;

1) mpodeccuOHaIbHOE KOHCYIbTUPOBAHHE

8. MeToabl ynpasiieHHsl, ¢ TOMOIIbLI0O KOTOPBIX CO31aI0TCSI He0OX0AUMbIe YCJOBHA PadoThl
nepcoHa’ja, papadarbiBaeTcsi CTPYKTypa ynpaBJieHHs:

a) PKOHOMHYECKHUE

0) MCUXOJIOTHYECKUE

B) OPraHU3allMOHHbIE

r) aIMUHUCTPATHBHbIE

9. COBOKYMHOCTH JOKYMEHTOB OPraHN3alHOHHO-MEeTOAUYEeCKOr0, HOPMATHBHO-TEXHMYECKOT0
U TeXHUKO-IKOHOMHYECKOr0 XapaKTepa, KOTOpble ONpeaesiloT HOPMbI, MpaBuja, TpedGoBa-
HHS, XapaKTEPUCTHKH M Jpyrue JaHHbIe, HCMOJIb3yeMble /sl pelleHHs 3a1a4 OpraHu3aluu
TPy/Aa U yIpaBJieHHs NePCOHATOM — 3TO:

a) HOPMaTHBHO-TIPABOBOE 0OecreueHNne MEHEeKMEHTA ITepCcCoHalIa

0) naopmanmoHHOE 0OeCTIeYeHIE MEHEKMEHTA IepcoHata

B) HAYYHO-MeTOIHYeCKoe ofecrevyeHne ynpaBjaeHus NepcoHATIoM

T') KaJpoBoe o0ecrieueHrne MeHeKMEHTa IepcoHaia

10. PaGoTHMKH NpeANpUsTHS, Pa00TAIONIUX N0 HAIMY M HMEIOIIHUX TPYAOBble OTHOLIEHHS €
padoToaaresneM — 3TO:

a) TPYJIOBBIE PECYPCHI;

0) yenoBeYeCKue PeCypChl;

B) NePCOHAJI;

T') TPYZAOBOM MOTEHIHAL.

11. OcHOBHBIMH (PYHKIUSIMM CHCTeMbI YIIPABJIEHHS EPCOHATIOM SIBJISIIOTCS:

a) aHaJIM3, IVIAHMPOBaHNe, MOTUBALMS U KOHTPOJIb;

0) yuert, ayAuT, IUIaHUPOBAHKE, IPOTHO3UPOBAHNE, KOHTPOJIb;

B) TUIaHUPOBAHUE, OPTaHU3AlINs, MOTUBALIUS, KOHTPOJIb, PETYJINPOBAHNUE;

I') IUIAHUPOBAHKE, IPOTHO3WPOBAHHUE, OPTaHU3AIMS], MOHUTOPHHT, KOHTPOJIb.

12. 1o comep:kaHUIO0 OKA3AHUS BJIAMSIHUSA HA MCIIOJHUTEJIE MeTOAbl YIIPABJIECHHUSA NEPCOHAIOM
NMOJApPAa3/ieJIsII0TCS Ha cJIeyIolHe rPynnbl:

a) OpraHu3allOHHbIE, SKOHOMUYECKHE, ICUXO0JIOTHUECKUE;

0) PKOHOMUYECKHUE, pACIIOPSAAUTEIbHBIE, COLIUATIbHBIE;

B) a/IMUHUCTPATHUBHbIE, OPTaHU3ALMOHHBIE, COIUAIbHO-TICUXOJIOTHYECKHE;

) aAMUHUCTPATHBHbIE, IKOHOMHUYECKHE, COHNAILHO-TICUX0J0THYEeCKHe.

13. Pazinuumsi MeKay 3aKpbITOM M OTKPLITOH KAJAPOBOM MOJUTHKOH CYIIECTBYIOT MpPH:
a) Ha0ope, aganTanuu, 00y4eHUH, NPOABUKEHUH, MOTHBAIUM ¥ CTUMYJHPOBAHHUS MEPCOHA-
Ja.

0) Bribope CHUCTEMBI OIIATHI Tpyna u BO3HAIpaXkICHU IIEPCOHAIA.
B) B3BICKaHMs 3a HapyllIeHHWE TPYJIOBOW AUCHUUIUIMHBI MU jkKajlo0aX Ha OTAEIbHBIX pabouux.
') 0CBOOOXKICHUH TIEpCOHAA.

14. Kanposasi NMOJIUTHKA npeAnpUATHS — 3TO:
a) CIIOKHBIN KOMIUIEKC MPEUIOKEHUH, 10rM, 0€3/10Ka3aTeIbHO MPUHAT BCEMH YJIeHAMU KOMIIaHUH,
KOTOPBIi ornpezaenser o0miue pamKu OpTraHU3aI[IOHHOTO MOBE/ICHHUS.



17

0) cucreMa, KOTOpast ONpeAeIISIeTCs] BO B3aUMHOM KOHTPOJIE, B3aUMOTIOMOIITH, HEMPEPHIBHOM Pa3BHU-
TUU WHJUBUTyaJIbHOTO u IpyIIIOBOTO MOTEHIAIA NpEeANPUSTHS.
B) KaJpoOBOE IJIAHUPOBAHUE.
r) CHCTEMA MPABUJI M HOPM, KOTOPbIe 0CO3HAHBI M COOTBETCTBYIOIIUM 00pa3oM o¢opMJiieHbI U
NMPUBOAAT YeJI0BeYECKHUIl pecypc B COOTBETCTBHE CO CTpaTerueii npeanpusTus.

15. K kakuM meromam ymnpaBjieHUsI NMepcoHaAoM Bbl oTHeceTre pa3padoOTKy NOJIOKEHHH,
AOJKHOCTHBIX HHCTPYKIMIA:

a) AAIMUHUCTPATHUBHbIE

0) SKOHOMUYECKHE

B) pacropsIuTeNbHbIe,

I') COIUATILHO-TICUXOJIOTHYECKHE

16. K npenmyimecTBaM BHYTPEHHUX MCTOYHUKOB HAaliMa OTHOCAT (BbIOPATHh NMPaBUJIbHbIE OT-
BeThbI)

a) MOBBIIIEHNE MOTUBALIUH, CTETIEHU YIOBIETBOPEHHOCTH TPYJIOM

0) HU3KMe 3aTPaThl HA AJANITAIIUIO IEPCOHAJIA

17. IIpaBoBoii aKT, peryJMpyrOIIuil TPyA0BbIe, CONMATIBLHO-IKOHOMHUYECKHE, MPOodeccCuoHAIb-
Hble OTHOIIIEHUSI MexKAy padoToaaTeeM U HAeMHbIMU PAa0OTHUKAMHU B OPraHU3AIUH, €CTh:
A) KOJLJIEKTUBHBIH 10r0BOP

b) nomxHOCTHAsE MHCTPYKIIHS

B) monoxxenue 06 otaene

18. Jlo/zkHOCTHASI MHCTPYKIMS HA MPEeANPUSITHN Pa3padaTbIBaeTCsl € Heabl0:

a) omnpejaejieHue ONpeaeeHHbIX KBAJIM(PUKANMOHHBLIX TPeOOBaHMii, 00SI3aHHOCTEH, MpaB M
OTBETCTBEHHOCTH MEPCOHAJIA NPeINPUATHS;

0) HaliMa paboOUYNX Ha MPEINPHUITHUE;

B) oTOOpa mepcoHana Jjisi 3aHUMaHUs ONPeIeTICHHON JOKHOCTH,

I') COTJIACHO JICUCTBYIOIIEMY 3aKOHO/IaTeIbCTBY;

1) TOCTUKEHUS CTPATErMUECKUX LeJIeH PeANpUsTUS.

19. U3y4yenne KaapoBoii MOJUTUKHN NPeANPUATHI-KOHKYPEHTOB HANIPABJIEHHO:

a) Ha pa3pabOTKy HOBBIX BUJIOB MTPOIYKIIHUH;

0) Ha ompeieseHre CTPATErHIeCKOro Kypca pa3BUTHUS IPEATPUSITHS,

B) Ha CO3/[aHUE JIOTIOJTHUTENIbHBIX pab0UYnX MECT;

r) Ha HepenpoGUINpOBaHUE NEATEIHLHOCTH MPEIIPUITHUS;

1) Ha pa3padoTKy 3(PpPeKTHBHOI KaAPOBOil MOJTUTHKH CBOEr0 NMpeANPHATHS.

20. PyHKIUYU YyIPABJEHHUS MEPCOHATIOM MPeEACTABJISIOT COOO0M:

a) KOMILIEKC HATIPaBJIeHUI M MOAX010B PadoThI B ¢ KaJpaMH, OPUEHTHPOBAHHBII Ha y/J10BJe-
TBOpPEeHHE MPOU3BOJICTBEHHBIX H COMAJIBbHBIX NOTPEOHOCTEH NPEeANPUSITHS;

0) KOMIUIEKC HAmNpaBICHUH M MOJIXOAOB MO TOBBIMIECHHIO 3(()EKTUBHOCTH (DYHKIIMOHUPOBAHHS
MIpEeANPUATHS;

B) KOMILIEKC HAIIPABJICHUH U IMOXO/I0B MO YBEIHYEHUIO YCTaBHOTO (DOH/Ia OpTaHHU3AIIHH;

I') KOMIUIEKC HaNpaBiIeHUH U OIX0/I0B 10 COBEPIICHCTBOBAHUIO CTPATErHH MPEATIPUSITHS;

1) KOMITJIEKC HapaBICHUH U MEPOIIPHUATHIA 110 CHIDKEHUIO CE0ECTOMMOCTH TPOAYKIIHH.

21. IlToTeHnmag cnenuajaucTa — 3TO:

a) COBOKYIHOCTb BO3MOKHOCTEil, 3HAHUIA, ONbITA, yCTPEeMJIEHUH 1 NOTPeOHOCTEI;

0) 310pOBBE YEIIOBEKA;

B) CITIOCOOHOCTH aAaNTHUPOBATHCS K HOBBIM YCIIOBUSIM;

I') CHOCOOHOCTH MOBBIIATH KBAIM(UKAIHIO 0€3 OTphIBA OT MPOU3BOJICTBA;

1) CIIOCOOHOCTH YEJIOBEKA TPOU3BOIUTH MPOTYKITHUIO

22. Kakoii pa3aeJs He COAEPKUT J0JKHOCTHASI MHCTPYKIUA?

a) «O01ure moI0KEHUSY,

0) «OcHOBHBIE 3a71a4MY;

B) «JlOMKHOCTHBIE 00s3aHHOCTIY;

r) «YTpaBieHUECKHUEe MTOJTHOMOYUS;

1) «BbIBOABD.
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23 Yrto Takoe agantanus nepconasia?

a) COBEpILIECHCTBOBAHHE TEOPETHUYECKHX 3HAHUN M MPAKTUUYECKHX HABBIKOB C IIENIbIO MOBBIIICHUS
npoeCCHOHATHLHOTO MacTepCTBAa PaOOTHUKOB, YCBOGHHE WMH IEPEIOBOM TEXHHUKH, TEXHOJOTHH,
CPEJICTB IPOU3BOJICTBA;

0) HesITenpHOCTh, KOTOpas MPOBOJUTCS OCO3HAHHO JUIsl YIYYIICHHS CIOCOOHOCTEH IMepcoHana,
KOTOpbI€ HEOOXOUMBI I BHIIOTHEHUS paOOThI U JIJIS pa3BUTHSI MOTEHIIMAA pAOOTHUKOB;

B) y4JacThe B HaiiMe u 0TOOpe mepcoHalia ¢ y4eToM TpeOOBaHM KOHKPETHBIX mpodeccuit u pado-
YHX MECT C LEeNbI0 HauyuIiei npodopreHTaunu pabOTHUKOB;

I) B3aMMOOTHOILIEHUsI PA0OTHUKA M OPraHU3aliH, KOTOPble OCHOBHIBAIOTCS HA MOCTENEHHOM
NMPHUCIOCO0IeHNH COTPYIHUKOB K HOBBIM NMPO(eCcCHOHAIBHBIM, COUMAJIBHBIX U OPraHU3aIu-
OHHO-I)KOHOMHYECKHUX YCJIOBHI padoThl;

1) y4acTue epcoHalia B aTTeCTaluu.

24. MeToa OleHKH MepcoHAJa, MpeaycMaTpUBaKOIIWil Oeceqy ¢ pa0lOTHUKOM B peKUMe
«BOINPOC—OTBET» 10 3apaHee COCTABJIEHHOMH cxeMe MU 0e3 TAKOBOI /sl OJIyYeHHs I0TO0JIHH -
TeJIbHBIX CBe/ICHUI 0 YeJI0BeKe — ITO MeTOA:

a) UHTEPBBIOWPOBAHNS,

0) aHKETUPOBAHUS;

B) COLIMOJIOTUYECKOTO OIPOCa;

I) TECTUPOBAHMNS;

1) HaOJIIOICHHSI.

25. Teopust MOTHBAaIIUM, KAKOT0 ABTOPa ONMUCHIBaeTCs Yepe3 cieayIuyo (popMyJ1y — BaJeHT-
HOCTb * 0KHJIAHUA ¥ HHCTPYMEHTAJIBHOCTD:

a) Anamca

0) [Toptepa u Jloynepa

B) Bpyma

r) Macnoy

26. Uto BpyMm B cBOeii TeOpUM MOTHBALIMH MOAPA3yMEBAJI M0/ BATTIEHTHOCTHIO:

a) Bepy JJUYHOCTH B TO, YTO 3a JEHCTBUEM IOCIEIYET Pe3yIbTaT

0) cTeneHb 3HAYUMOCTH MOJYYeHUsI MOOLIPEeHNs IS HHANBHIA

B) CTETIECHb BIUSHUS YCIOBUI TPpyJa Ha €ro pe3yabTaThl

r) 0OOBEKTUBHOCTh B paclpeaesieHny 3apadoTKa

27. Yrto Bpy™m B cBOeil TeOpuM MOTHBALMH MOAPA3yMeBaJl M0 HHCTPYMEHTAJIbHOCTHIO:

a) Bepy JIMYHOCTH B TO, YTO 3a JEHCTBUEM IOCIEIYET PE3YIbTAT

0) cTerneHb 3HAUMMOCTH TOJTy4YEHHUS MTOOUIPEHUs A1 HHAUBHUIA

B) CTeleHb BJMSHNUS YCJIOBUI TPY/JAa HA ero pe3yJabTaThl

I') 0OBEKTUBHOCTH B pacipeiesieHuy 3apadoTKa

28. YUto BpyM B cBOeli TeOpUM MOTHBALIMH MOAPA3yMeBAJI MO/ 0:KUAAHUAMM:

a) Bepy JIMYHOCTH B TO, YTO 32 JIeiicTBHEM MOCJeyeT pe3yJbTaT

0) cTerneHb 3HAYMMOCTH TMOTYUYEHUS MTOOIIPEHUS TSl HHAUBUAA

B) CTETICHb BIUSHUS YCIOBUI TPyZa Ha €ro pe3yabTaThl

r) 0OOBEKTUBHOCTD B paclpeaesieHny 3apadoTKa

29. IIpouecc 0;JOKMPOBKH BHYTPEHHHUX MOTHBOB JIMYHOCTH 3TO:

a) cyomumanus

0) MpuHYXJICHHUE

B) KOOTITAITUS

r) ppycrpauus

30. YrTo moHMMaeTcs MO CTUMYJIOM

a) Bepy JJUYHOCTH B TO, YTO 3a JEHCTBUEM IMOCIEIYET Pe3yIbTaT

0) BHelIHee BO3JeliCTBHEe Ha pPa0OTHHKA, OPHEHTALMSA Ha 0oJiee NMOJHYI0 pealu3ali0 ero
NMOTeHHAJIa

B) BHyTpeHHee MoOyKAeHnEe paOOTHHUKA K JIESTEIbHOCTH, CBSI3aHHOE C YAOBJIETBOPEHHEM OIpe/ie-
JICHHBIX MOTpeOHOCTEN

r) 0OOBEKTUBHOCTD B paclpeaesieHny 3apadoTkKa
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31. Yro noHnMaeTcs o MOTHBOM:

a) Bepy JJUYHOCTH B TO, YTO 3a JEHCTBUEM IMOCIEIYET Pe3yIbTaT

0) BHelTHee BO3/ICHCTBYE HA paOOTHHKA, OPUEHTAIUS Ha O0Jiee MOJIHYI0 PeaTu3alliio ero MOTCHIIH -
ana

B) BHYTPeHHee MOOYy:KIeHHe Pa00THUKA K JeATeJbHOCTH, CBS3aHHOE C Y/IOBJIETBOPEHUEM
onpeaejieHHbIX MOTPeOHOCTEeH

r) 0OBEKTUBHOCTH B paclpe/IeIeHUN 3apaboTka

32. Cnoco0 usmMepeHusi 3apadoTKa KOHKPETHOI0 MCIIOJTHUTEJISI 3TO —

a) cucTeMa OIUIaThl TpyAa

0) ¢popma omiaTel Tpyaa

B) HOpPMHUPOBAHUE TPY/Ia

I') 0OBEKTUBHOCTH B pacIpeiesieHny 3apadoTKa

33. Cnoco0 coennHeHnsI OCHOBHOM (TapudHOi) 4YacTH oIIaThl TPyAa ¢ MepeMeHHOH (10MmoJI-
HUTEJbHOM) YACTHIO OIJIATHI TPYAA ITO —

a) cucTeMa OIUIAThI TPYAA

0) hopma ormnatel Tpyaa

B) HOpPMHUPOBAHUE TPY/Ia

I') 0OBEKTUBHOCTH B pacIpeiesieHny 3apadoTKa

34. Kakas cucremMa omjiaThbl TpyAa NpeaycMaTpPpUBaeT OIJIATY B Mpeaeax HOPMbI POU3BO/-
CTBA MO NMPOCTHIM PaclleHKaM, CBePX HOPMbI — 110 MOBBIIIEHHBIM PaclieHKAM

a) aKKopHas

0) caenpbHO-TIpeMHUaTbHas

+B) CAENBHO-TIPOTPECCUBHAS

') KOCBEHHO-C/IE/IbHAS

35. Kakas cucreMa omjiaThbl TPyAa NPUMEHATCS B OTPACASIX M BUAAX JeSITeJILHOCTH C /M-
TeJIbHbIM NMPOU3BOJACTBEHHBbIM IUKJIOM U HEPABHOMEPHBIM MOJIy4YeHHeM NMPOAYKIHH B Teye-
HHe rojaa:

a) aKKOpIHast

0) caenbHO-TIpeMuaIbHas

B) CI€TIbHO-IIPOTPECCUBHAs

I') KOCBEHHO-C/IEJIbHAs

36. Kakas cucremMa o1mjiaThbl TPyJaa MOKeT NPUMEHATHCS JJIS onpeaeeHusi 3apadoTHOM mJia-
Thl BCIIOMOTaTeJILHBIX Pa00unx, pa3Mep KOTOPOil HAXOAUTCS B MPSIMOii 3aBUCMMOCTH OT BbI-
padoTKu Tex padounx, KOTOPHIX OH 00CIYKUBAET:

a) aKKopHas

0) caenpbHO-TIpeMHUaTbHAS

B) TIOBPEMEHHO-IIPEMHATIbHAS

I') KOCBEHHO-CAeJIbHAaN

37. Kro siBJIsieTcss aBTOPOM MOTHBAIMOHHOW TE€OPUH CIIPABEAJIUBOCTH

a) Agamc

0) [Moptep u Jloynep

B) Bpym

r) Macnoy

38. KT0 M3 aBTOpPOB Teopuii MOTHMBALMH ONpeaeJsJi MOTUBALMIO MO COOTHOIIEHUIO BKJIAAA
COTPY/IHMKOB B padoTy M pe3yJbTaTy, NOJy4YeHHOMY NOcJie padoThi:

a) Agamc

0) [Moptep u Jloynep

B) Bpym

r) Macnoy

39. KTo M3 npejacraBuresieil TeOpUM MOTHBALMHU J0KA3aJ1 HEOOXO0AMMOCTh B3aMMOeHCTBHS
TUTHEHUYeCKUX YCJI0BHII 1 MOTHBATOPOB /ISl NMOJy4YeHUs] MOTUBAIIMOHHOI0 BO3/eiiCTBUS HA
padoTHHKA:

a) Angamc
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0) ['epudepr
B) Bpym
r) Macnoy
40. Yrto o3HauaeT OYKBAJbHO «CTUMYJI» B NepeBoie ¢ JATHHCKOro?
a) MaTepualibHOE TIOOIPEHUE 32 XOPOIIO CACTaHHYI0 paboTy
0) mpuMaHKa JijIsl JKUBOTHBIX, KOT/1a HEOOXOAMMO, YTOOBI OHH CIETAIA YTO-THO0
6) 0CMPOKOHEUHAA NAIKA, KOMOPOU NOOZOHAIOM IHCUBONIHBIX
I') IPUHYKJICHHUE
J1) MaHUITYJINPOBAHUE
41. Ajanranusi — 3T10:
a) npucnocobdnenue pabomHUKa K HOBbIM NPOPeCcCUOHANIbHBIM, COUUAILHBIM U OP2AHUZAYU-
OHHO-)KOHOMUYECKUM YCII0BUAM MPYOa
0) B3aMHOE MPUCIIOCOOJIEHNE pa0OTHHUKA U OPTaHHU3AIMH ITyTEM ITOCTETICHHON BPaOaThIBAEMOCTH
COTPYJIHUKA B HOBBIX YCIOBHSAX
B) TIPUCITOCOOJICHNE OPTAHU3AINH K H3MCHSIFOIIIMMCS BHEIITHUM YCIIOBHSIM
MIPOIECC MOBBIIIEHUS KBaTU(UKAIUA HOBOTO pabOTHHKA
42. B yeM 3aKJIH0YaeTCHA CONMAIBLHO-NICUX0JOTHYECKUI aCTIeKT agfanTauuu?
@) npucnocoodienue K HOBbIM (PU3UUECKUM U NCUXOTI0ZUYUECKUM HAZPY3KAM
0) npucrocoOieHrne K OTHOCUTENILHO HOBOMY COLILYMY
B) YCBOEHHE POJIM U OPTaHU3AIMOHHOTO cTaTyca pabodero Mecta B CTPYKTYpe OpraHu3aluu
T') TIOJIHOE U YCIICIITHOE OBJIAJICHUE HOBOM MPOQECCHEid, T.€. MPUBBIKAHKE, TPUCIIOCOOICHHE K CO-
JEp>KaHUIO U XapakTepy TPy/ia, €ro YCIOBUSIM U OpraHU3aINH
1) afanTtanus K TpPyJ0BOU IeATeTbHOCTH Ha YPOBHE OpraHu3Ma pabOTHHKA KaK IIeJI0r0, pe3yibTa-
TOM Y€ro CTaHOBATCS MEHBIIINE U3MEHEHHUs ero GyHKIIMOHAILHOTO COCTOSHUS
43. Jlsist ycKOpeHHs MpoIlecca aJanTallid HOBOT0 COTPYIHUKA HEOOX0UMO:
a) MO3BOJIUTh EMY CAMOCTOSTEIHFHO BO BCEM pazodpaThes
0) nosHaKkoMumy €20 co cneyupuKoil opzanuzayuu u ¢ COmpyoOHuUKamu
B) TIOCTOSIHHO KOHTPOJIUPOBATH €ro padoTy U J1aBaTh OLIEHKH U COBETHI
T') U30JIMPOBATH €TI0 OT BIUSHUS KOJIJIET
1) He BMEIINBAThCS B MPOIIeCC afanTaluyd HOBOro paboOTHHUKA
44. Kakue 1Ba HANMPaBJeHHUS A1aNTAIUN BhIIEJISIOT B YIPABJIEHUH MEPCOHATIOM?
a) nepeuuHas, 6MOPUYHAS
0) OCHOBHas1, BCIIOMOTaTebHas
B) BHEIIHSSI, BHYTPEHHSAA
I) sIBHas1, CKpbITas
45. Kakoii 13 nepeyncJIeHHbIX MYHKTOB SIBJISIeTCS HE00X0AUMBIM YCJI0BHEM OPraHU3alNu
KOJJIEKTHBA U CYyIIeCTBEHHBIM (PAKTOPOM OPraHM3alMOHHO-2IMUHUCTPATUBHON afanTanuu?
a) HaCTPOEHUE KOJIJIEKTHBA
0) TpaAUIIMK KOJIJIEKTUBA
8) MOPAIbHO-NCUXO0I02UYECKUTL KTUMAMm
I') HPABCTBEHHOCTh
1) MOpajb
46. Mexanu3m ynpasjieHusi npogecCHOHATLHON OpUEHTAIHeH U afanTaluei ocylecTBIIsIeT-
cd 4yepes ...
a) popmMupoBaHUE OPTaHOB OOPA3OBAHHUS
0) dhopmuposanue u pazsumue cucmemovl OP2ano8 yRPasieHus paiudHo20 ypoeHs:
B) GOpPMUPOBAHUE U PA3BUTHE CUCTEMBI OPTAaHOB KOHTPOJISI PA3TUIHOTO YPOBHS
I') COKpallleHUe TeKy4YeCcTH pabodeil Cribl
1) popmupoBaHUE U Pa3BUTHE TEXHUIECKOU CUCTEMBI
47. Kakoii KOMILIEKC KAJPOBbIX MEPONPUATHI YMEHbIIAET NPUTOK HOBBIX M€l B Opranu3a-
nHIo:
a) NpoJABUKEHUE U3HYTPH;
0) KOMIIEHCAllMOHHAs! MOJIUTHKA;



21

B) UCIOJIb30BAHUE MEXIYHAPOJIHBIX KaJPOB;

T') mpueM Ha paboTy nmpodhecCHuoHaOB;

1) pacIIipEHHE JEIOBbIX CBA3EH.

48. JIvoau, npuxoasiniue B 0TAeJ KaJAPOB B MONCKe PadOThl, €CTh:

a) caMONposIBUBIINECH KAHIUIATHI;

0) 6e3paboTHBIC;

B) HEKBAJTM(PUIIUPOBAHHBIE PAOOTHHKH;

T') «Xal-1o»;

1) aOUTYypUECHTEI.

49. KpaTkas TpyaoBasi omorpadgusi KaHJauaaTa:

a) nmpodeccuorpamma;

0) KapbeporpaMMma,

B) aHKeTAa COTPY/IHUKA;

I') peKJIaMHOE OOBSIBIICHHE,

1) TOKHOCTHASE UHCTPYKIIUSL.

50. UccenoBanusi MOKa3bIBAIOT, UTO NMPABANBAsI NPeIBAPUTEIbHASL XapAKTEPUCTUKA pa-
00TBI

a) COKpaIIaeT TeKy4ecTh padoyeil CHJIbI BIIOCJIEACTBUM;

0) MPUBOAUT K YBEJIMUECHUIO TEKY4YECTH paboueil CUJIbI;

B) TI03BOJISIET pabOTOAATENIO OTKA3aThCs OT UCTBITATENILHOTO CPOKa;

T') IO3BOJISIET padOTOAATENIO TNIATUTh MUHUMAIBHYIO 3apa00THYIO TUIATY;
1) TIO3BOJISIET pabOTOATEIN0 OTKA3aThCs OT CUCTEMBI KOMIIEHCAITHH.

51. K HaumeHee 10CTOBEPHBIM TeCTaM 0TOOPA KAHAUAATOB OTHOCSTCS:
a) TMICUXOJIOTUYECKUE TECTHI,;

0) npoBepKa 3HaHUM;

B) IpoBepKa NpodeCCHOHATBHBIX HABBIKOB;

) rpapuyecKue TecThbl;

1) aHKETUPOBAHHUE.

52. Haun0oJiee 10CTOBEPHBIM METO0M OLIEHKH CIIOCOOHOCTel KAHAUAATA BBINOJIHATH padory,
HA KOTOPYIO OH OyJ1eT HAHAT, ABJISETCH:

a) TICUXOJIOTUYECKUE TECTHI;

0) MpoBepKa 3HAHMUIA,

B) IPOBEPKAa MPO(ecCHOHAIBHBIX HABBIKOB;

r) rpadUIECKUIA TECT;

1) aCTPOJIOTHYECKUIN TTPOTHO3.

53. Psii KOHKpPETHBIX MepP, HeOOXOAMMBbIX /ISl IPUHATHS PellleHUs 0 HaliMe HeCKOJIbKUX U3
BO3MOKHBIX KAHIUIATYP €CTh:

a) oTOOp KAHIAUIATOB;

0) HaiiM pabOTHHKa;

B) 000 KaHIUAATOB;

I') 3aKJIFOYEHUE KOHTPAKTA;

1) IPUBJICUYECHUE KAaHAUIaTOB

54. MeToa, no3BoJsilOIINii 00bEKTUBHO OLEHUTH COOTBETCTBHE KAHINAATOB TPEOOBAHUAM
padoThl, IBJASIETCS METO/X:

a) aHaJIN3 aHKETHBIX JIAHHBIX;

0) npodeccuoHaIbHOE NCTIBITAHUE;

B) DKCIIEPTHU3A MMOYEPKa;

') peKOMEHIauu OJM3KUX POACTBEHHUKOB KaHINU/ATa;

1) aHAJIU3 PE3IOME.

55. Uto npeacrapJisieT nmpouecc Hadopa nmepcoHasia:

a) co3aHMe JOCTATOYHO MPEJACTABUTEILHOI0 CMUCKA KBAJTH(UIHPOBAHHBIX KAHAWIATOB HA
BAKAHTHYIO 10JKHOCTbD;

0) mpuem COTpYJHHMKOB Ha padory;
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B) TIPOIIECC CEJICKIIUU KaHANIaTOB, 00JaJAI0OIINX MUHIMAILHBIMHA TPEOOBAHUSMU JIJIsl 3aHSATHUS Ba-
KAHTHOU JOJKHOCTH;

r) IpodecCuoHaNbHOE UCTIBITAHHE;

1) aTTeCTallHs] U MOBBIIIEHUE KBATH(PUKAIIUH.

56. KpaanpuuupoBaHHbIi NepcoHa] Ha0UpaTh TPyAHee, YeM HeKBaIuGUIUpPOBaHHbIH. B
MIEPBYIO OYEPEb, 3TO CBA3AHO C

a) MPUBBIYKOH TeX, KTO paboTaerT;

0) NprueMoOM 10 PEKOMEHIATeJIbHbIM NUCbMAaM;

B) TpeOOBAHHUEM CO CTOPOHBI CaMOii PabOTHI;

I') HEAOCTATOYHOU MPAKTUKOM Habopa;

1) BBICOKOM CTETEHbI0 KOHKYPEHIIMU HA TIEPBUYHOM PBIHKE TPY/a.

57. K npeumymecTBaM BHYTPEHHHX HCTOYHUKOB HAaliMa OTHOCHAT:

a) HU3KHe 3aTPaThl HA AN TAIIUIO IEPCOHAJIA;

0) mosiBIIeHHE HOBBIX UM, UCIIOJIb30BAHNE HOBBIX TEXHOJIOTHUI;

B) MOSIBJICHUE HOBBIX UMITYJILCOB JIJISl PA3BUTHS;

T') BCE BMECTE;

1) OTBETHI «a» U «O».

58. K nocronHcTBAaM BHEIIHMX HCTOYHUKOB NPHUBJICYEHHUS MEPCOHAIA OTHOCHAT:

a) HU3KHUE 3aTpaThl Ha aJaNnTaluIo IEPCOHANA;

0) mosiBJICHNE HOBBIX MMITYJILCOB /ISl PA3BUTHS;

B) TIOBBIIIICHHE MOTHBAIIMH, CTCTICHH yIOBJICTBOPEHHOCTH TPYIOM Y KaJPOBEIX PAaOOTHHKOB;
') COXpaHEeHHE KOPIOPATUBHOTO AyXa B OPraHU3allNu;

1) CHIDKEHHE KOHKYPEHIITMH MEXIYy PaOOTHUKAMH.

59. YUto ciexyeT MOHUMATH MO/ TEKY4eCThIO MePCOHAJIA:

a) BC€ BU/IbI YBOJbHEHUHN U3 OpraHU3alnu;

0) YBOJIbHEHHS 110 COOCTBEHHOMY KEJAHUIO M HHULIMATHBE AIMUHUCTPALMH;

B) YBOJIbHEHHSI IO COKPAIIECHUIO IITATOB M MHUIIMATUBE aIMUHUCTPAIIIH;

I') YBOJbHEHHE 110 COOCTBEHHOMY JKEJIaHHIO U 110 COKPAIICHUIO IITaTOB;

) BCE BBIIIETIEPEUNCICHHOE.

60. Executive search (""oxora 3a roiopamu'"') - 310:

a) nepeMaH’BaHNE KOHKPETHBIX COTPYIHUKOB U3 IPYTUX KOMIIAHUH;

0) moadop PyKOBOAAIINX COTPYIHUKOB;

B) lleJIEHATIPABJIEHHBbII MOUCK BHICOKOKBAJIM(PUIMPOBAHHBIX CIIEHMATUCTOB (BO3MOKHO, pe-
KOM CIenuaJIbHOCTH W/WIH TONM-MEHeAKEePOB) M COOTBETCTBYIOIIUM ONBITOM PadoThI;
I') IPOMBIIIJICHHBIN MTTHOHAK;

1) YHUUTOXKEHHE [IEHHBIX COTPYAHUKOB KOHKYPUPYIOLUTUX (hUpM.

61. Anau3 o0pa3oBaTe/IbHBIX CBHAETEIbLCTB M03BOJIsIET CAeJaTh HEKOTOPbIE 3aK/JII0YCHHS O
kanauaarTe. K TakoBbIM 0THOCATCA (IIPH HEOOXOAUMOCTH YKA3aTh HECKOJIbKO):

1 - 0O TENHPHOCTD KaHIU1ATA;

2- 00nacTH UHTEPECOB KaHIUAATOB;

3 - COUMOKYJIBTYPHBIN YPOBEHB;

4 - neHp, HEAOCTATOYHAS CUJIA BOJIU;

5 - OTCYTCTBHE HHTEPECOB.

a)l,2;

0) 2,3 ,4;

B) 4, 5;

r)1,5;

n 2, 3.

62. B kakoM 10KyMeHTe onpeieasieTcss NPOA0IKUTEIbHOCTh HCIBITATEIHLHOI0 CPOKA IS
NMPUHUMAEMOro Ha padoTy COTPYAHHUKA:

a) B IpaBUJIaX BHYTPEHHETO PacopsIKa;

0) B IMOJIOKEHUH O TIEPCOHAJIE;

B) B JIOJDKHOCTHOM MHCTPYKIIMM paOOTHUKA;
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I) B TPYAOBOM /10I0BOpE;

1) B YyCTHOW JOTOBOPEHHOCTH MEKAY PaOOTHUKOM U paboToAaTeneM.

63. B opranmnsaunuio, rae Het coocrBeHHoil HR-ci1y:k0b1, TpedyeTcsi AMPEKTOP MO MAPKETHHTY.
Kaxoii u3 MeT010B €ro noucka npejacrasiasiercss Bam nautoJiee 3ppekTUBHBIM?

a) pa3MenieHne oObsIBICHUH 0 BakaHcuu B MIHTEpHETE;

0) pa3MeleHne OObSIBICHUI O BAKAHCHUU Ha KaOEITbHOM TEICBUICHUH;

B) o0pallleHHe B PEKTYTHHIOBOE AaT€HTCTBO;

r) oOpailieHre B TOCYJapCTBEHHYIO CIIy KOy 3aHSATOCTH;

1) OKUJAaHUE CAaMOTIPOSBUBIINXCS KaHIUIATOB.

64. B yem cyTh NpeaNpUHUAMATEIHLCKO-PHIHOYHOT0 MOAX0/1a B padoTe ¢ NepcoHaIoM?

a) UCTOJIb30BaHUE METOJIOB MAPKETUHTA B YIIPABJICHUH MEPCOHATIOM;

0) npuMeHeHue 10roBOpHOI ¢gopmbl HaliMa Ha padoTy;

B) 0TOOp TMepCcoHala MPOU3BOAUTCS HA OCHOBE TECTUPOBAHUS, MHTEPBBIO H T.11.;

r) mpeobiajaHre aIMUHUCTPATUBHBIX METOJIOB YIIPABIICHUS;

1) peobiaaHie MacCUBHOM KaJpOBOM MOTUTHKH.

65. BoimuiauuBaeT Jid NpeanpusiTue BbIXOHbIE MOCOOUS B CJIy4ae ero JUKBUAAUMH?

a) 1a;

0) HeT;

B) B 3aBUCUMOCTH OT JJOJDKHOCTH paOOTHUKA;

I') TOJIKO TOCIIPEIIPUSITHE;

1) TOJIBKO B Cilydae OaHKpPOTCTBA.

66. [liis1 npoBeieHusi codeceq0BaHNsI P NPUEMe HA PaA00Ty COTPYAHUKY 0e3 crenuaabHOoi
MOATOTOBKH B 3TOM 00/1aCTH, MOKHO NMOPEKOMEH/10BATh:

a) 3apaHee MPOAYMATH MOJIHBII CIUCOK BONIPOCOB U MOPSIAOK X NMpeIbsBJICHNS;

0) MOATOTOBUTH TOJILKO OCHOBHBIE BOTIPOCHI;

B) IPOAYyMaTh TEMBI, KOTOpbIE HEOOXOAUMO 3aTPOHYTh HA COOECETIOBAaHUU C KaHIUIATOM;

I') IPOBOJHTH OECeay CIIOHTAHHO;

1) 3a/1aBaTh BOMPOCHI, KOTOPbIE IEPBHIMU BCIIOMHSITCSI, TOCKOJIbKY TOPSZOK HE UMEET 3HAUCHUS.
67. It TOro 4To0bl HAWTH MOAXOASIIET0 KAHAUAATA HA PYKOBOISIIIYIO J0JIKHOCTD, 11€J1eCO-
oOpa3Ho:

a) o0paTUThCH B XOpolllee areHTCTBO MO NOA00PYy MepCcoHAaJIa;

0) B MUCbMEHHOM BHU/IE OIPEIeIUTh HEOOXO0IMMbIe KauecTBa KaHIU1aTa;

B) Pa3MECTUTh APKOE MPU3BIBHOE OOBSBIICHUE B CAMBIX JIFOJHBIX MECTaX;

T') IPeJI0KUTH BOZHArpaKICHUE 3a MOUCK MOAXOISAIIET0 KaHAU1aTa;

1) )KIaTh, KOT1a TIOIXOISIIHA KaHIUAAT OOPATUTCS B IIOUCKAX paOOTHI CaM.

68. Ecan B xo11e co0ece1oBaHNsI BHIICHACTCS, YTO KAHAMAAT SIBHO HE COOTBETCTBYET TpeOoBa-
HHUSAM J0JLKHOCTH, TO KOI/Ia JIy4llle COO0IINTH eMYy «Bbl HAM He MOAXO0AUuTe»?

a) cpa3zy ke, Kak TOJIbKO CTAHOBUTCS SICHBIM HECOOTBETCTBUE KaHAM/IaTa MPEIbsIBISIEMbIM TpeOOoBa-
HUSIM;

0) B KOHIIE coOeceI0BaHuS;

B) COOOIIUTH MO TesaedoHy nmocie codeceJOBaHUS UJIH MUCHMEHHO;

T') IpU MOBTOPHOM OOpaIlleHUH KaHIUaTa;

J1) OTBETHI @) UJIU T).

69. K xakomy J1eficTBMIO 10JI2K€H NPUOETrHYTh MEeHeIKep M0 NMePCOHAJY NPHU MOSIBJIEHNH Ba-
KAHCUM B CHTYallMd BPEMEHHOI0 yBelu4eHust oobema pador?

a) peopranu3anus padboThI;

0) ucnoJib30BaHMe padoThI CBEPX HOPMBbI;

B) HAOOp HOBOTO TIEPCOHAA;

T') BBeJIEHUE CBOOOTHOTO rpaduka padoThI;

1) 00BSBIIEHUE OTKPHITOTO KOHKYpCa.

70. K HeqocTaTKaM BHEIIHUX HCTOYHUKOB MPHUBJICYEHUS MEPCOHAIA OTHOCAT (IPH He00X0-
AUMOCTH BbIIEJUTH HECKOJIBKO):

1- ©osiee BBICOKHE 3aTpaThl HA TPUBIICYCHUE TIEPCOHAIIA;
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2 - HOBOTO paOOTHMKA IJIOXO 3HAIOT B KOJIJIEKTUBE;

3 - coxpaHeHUe YPOBHsI OILIaThl TPY/Ia, CIIOKUBIIETOCS B IaHHOM OpraHu3aluu;

4 - IMTENbHBIN NEPUOJ afaNTallu;

5 - orpaHuYeHHre BO3MOXKHOCTEH /17151 BRIOOpa KaJpoB.

a)l,2,3;

0) 2, 3;

B)3,4,5;

rl,2,5

ml,2,4.

71. K HepocTaTKaM NMPOEKTHON OPraHU3AMUOHHOM CTPYKTYPHI B IJIAHE KOOPAMHAIIUN B3au-
MO/IeiCTBHSA CpeH COTPYIHUKOB MOKHO OTHECTH:

a) 3HAUMTENbHbBIE 3aTPAThl BPEMEHHU Ha COTJIACOBAHHE OMEPATUBHBIX BOMPOCOB;

0) oTcyTCTBHE eJUHOHAYAJIMSA;

B) OTCYTCTBHE BO3MOXHOCTH MPOSIBUTH HHUIIUATUBY;

I') HU3Kasi THOKOCTb CTPYKTYPBI;

1) U3JIUAIHSS TPOMO3KOCTH OIOPOKPATUYECKOM HAJCTPOIKH.

72. K 0CHOBHBIM OIIMOKAM MHTEPBBHIO OTHOCATCS CJIeAylonHe (MpH Heo0X0AUMOCTH OTMETUTD
HEeCKOJIbKO):

| - momeITKa UHTEPBBIOEPA YCTAHOBUTH KOHTAKT C KaHAMJIATOM;

2 - IOCMEUTHOCTh CYKACHUS O KaHAUJIATE;

3 - OYeHb BBICOKAs pa3rOBOpPHAsi aKTUBHOCTh CO CTOPOHBI HHTEPBBIOEPA;

4 - netanbHOE BBISICHEHHE CIIeNU(UKH MPOILUION AeATeIbHOCTH KaHAUIaTa AeITeIbHOCTH.
a)2,3;

0)1,2;

B) 1, 3;

r)3,4;

o 1, 4.

73. K noka3areyisiM, OlleHUBAIOIIMM IOJI0OKeHH e MPEANPUATHS HA PbIHKE TPY/Aa, He OTHOCHT-
ci:

a) YPOBEHb Y/10BJIETBOPEHHOCTH PA0OTHUKOB;

0) cpenusist 3apaboTHasI IJIaTa;

B) Ka4eCTBO TPYAOBBIX PECYPCOB;

I') YPOBEHb POU3BOAUTEIBLHOCTU TPYAQ;

1) MECTOPACIIONIOKEHUE TPEIPUATHS.

74. K nomoniu peKpyTHHIOBBIX areHTCTB Iejiecoo0pasHee o0pamaTbes B ciay4ae, KOraa:
a) He0OX0IMMO MPOBECTH MOA00P C HAMMEHBITUMHU MaTepUATbHBIMU 3aTpaTaMu;

0) TpedyeTcss KAaHAUAAT HA JOJKHOCTH PYKOBOANTEJIA (TON-MeHeKepa);

B) Ipe/uiokeHne paboued CHIIbl 3HAYUTEIBHO MPEBBIIIAET CIIPOC Ha HEeE,

I') HEBO3MOXKHO YE€TKO C(OPMYIMPOBATH TPEOOBAHMS K KAHIUIATY;

1) KaueCTBO HAHUMAaEMbIX COTPY/ITHUKOB HE UMEET 3HAUCHUSI.

75. K npeumyniecTBaM BHYTPEHHMX HCTOYHHKOB NPUBJICYEHHUSI MIEPCOHAJIA OTHOCAT:

1 - HU3KMeE 3aTpaThl Ha aJaNTallIo0 IEPCOHANIA;

2 - yMEHBIIEHUE YTPO3 BOZHUKHOBEHUSI MHTPUT BHYTPH OpraHU3alINM;

3 - MOsIBNIEHUE HOBBIX UMITYJIbCOB JIJISl Pa3BUTHS;

4 - NOBBILICHNE MOTUBAIMH, CTENIEHHU YOBJIETBOPEHHOCTH TPYIOM.

a)l,2,3;

0)1,2,4;

B) 2,34

r)3,4

n) 2, 4.

76. Kak 100MThCs yMeHbIICHHUS NPeJI0KeHHs1 PA0OTHUKOB B OPraHu3anuu (IpUBeCcTH YMc-
JICHHOCTh B COOTBETCTBHE C €€ peajJbHbIMHU MNOTPeOHOCTSIMHU), He MPpUleras K yBoJIbHEHUSIM:
a) mepeBo/l YacTH COTPYAHMKOB Ha COKPALIleHHbII pado4unii JeHb WIN pa0o4ylo He/lelo;



25

0) mpekparieHue npruemMa Ha padory;

B) 3aKJIIOYEHHE KPAaTKOCPOUHBIX KOHTPAKTOB;

r) nepeo0yyeHne epcoHana;

1) UCTIOJIB30BATh JIU3UHT paboueil CUIIbI.

77. Kak 100UTHCA yBeJIHYeHHUSs MPEII0KeHNs] PA00OTHMKOB B OPraHu3anuu (MpuBecTH YUC-
JIEHHOCTh B COOTBETCTBHE € €€ peajJbHbIMHU NOTPEOHOCTSIMHU), He MpUleras K J0N0JTHUTE/b-
HOMY HaliMy €O CTOPOHBI:

1 - ucnonb30BaTh MEpepaboOTKH paboYero BpeMeHH;

2 - UCTIONB30BATh JIM3UHT pa0Oueii CHIIBI,

3 - mepeBo1 YacTH COTPYAHUKOB HA COKpALIeHHBIN pabouuil 1eHb WK pabouyro HEelto;

4 - UCTONTL30BaTh KOHTPAKTHI HA KOHKPETHYIO paboTy

a)l,2,4

0) 2, 3, 4;

B) 3, 4;

r) 2, 4;

o 1,3, 4.

78. Kakas rpynna Han(oJiee 4acTo MOABEpPraeTcs JMCKPUMHUHALMY PH MpueMe Ha padoTty?
a) KeHaThle MY>KUMHBI;

0) oM ¢ BeICIINM 00pa3oBaHuEM;

B) JKEHILMHBI C 1eTHMM;

I') OIMHOKUE MYX4HHBI;

J1) OTBETHI &) M T).

79. Kakasi XapaKTepuCcTHKA TeCTa ABJISETCS KJIIUYEBOi NMPH ero BKJIYEHNH B MPoiecc 0T0o-
pa?

a) 1eiCTBEHHOCTh;

0) MacmTaOHOCTB;

B) IIPEEMCTBEHHOCTb;

') YPOBEHb CIIOKHOCTH;

J1) MHO>KE€CTBEHHOCTb.

80. Kakasi yacTh HaceJleHUsI He OTHOCUTCS K rpynmnamM, Hau0oJiee 4acTo MOJABEPralouiuMcs
AUCKPUMHUHALNNY B chpepe 3aHATOCTH:

a) JKCHIIUHBI;

0) HallMOHAIbHBIE MEHBIIIMHCTBA;

B) UHBAJIU]IBI,

I) MY:KYHMHBI;

1) TIO>KUJITBIE JTFOH.

81. KakoBa npeAno4YTHTEIHHOCTH KAHAJIOB MONCKA ONBITHOTO COTPYIHUKA PEIKOii crenn-
ajgbHOCTH?

a) UCKATh CPEIM 3HAKOMBIX, OBIBITUX U PA0OTAIOIINX B KOMITAHUN COTPYTHUKOB;

0) onmyOJIMKOBAaTh BAaKaHCHIO;

B) MpeK/Ie BCEro, 3aHATHCS «IMPAMBIM» MOUCKOM — CAMOCTOSITEILHO HJIH Yepe3 NpoduiibHoe
Ka/IpOBO€ areHTCTBO;

r) 00paTHTHCS B TOCYAAPCTBEHHYIO CITYKOY 3aHITOCTH;

1) OOpaTUTHCS B y4eOHBIC 3aBEICHHUS.

82. Kakoe Ha3BaHHe HOCHT CNOCO0 MPOBEPKH JOCTOBEPHOCTH TECTA, MPU KOTOPOM COMOCTAB-
JISIIOTCSI OTBETHI HA MOXO0KUE BOMPOCHI, HECKOJIbKO pa3 BCcTpeyaiuecs B TeKcTe?

a) MepeTeCTUPOBAHUE;

0) PKBUBaJICHTHAs OIICHKA;

B) ompe/eJieHne BHYTPEeHHEH YCTOIYMBOCTH;

I') OIIEHKa MOPaJIbHOW YCTOWYMBOCTH;

) OLIEHKA JIOTUYECKUX HABBIKOB.

83. Kakoii n3 MmeT0/10B 0TOOpPAa KAHAWAATOB B MUPOBOH NMPAKTHKE CYUTAETCH HAnOoJ1ee Ha-
JEeKHBIM?
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a) rpadoorus;

0) acTpoJiorus;

B) HECTPYKTYPHPOBAHHOE MHTEPBLIO;

I') aHAJIU3 PEKOMEHIALINT;

1) aHAJIU3 JIMYHBIX aHKET.

84. Kakoii n3 HMKe nepevHcJIeHHbIX MYHKTOB MOKHO OTHECTH K MPEeuMYIIeCTBAM BHYTpPEH-
Hero Hadopa KaHAUIATOB?

a) 0oJbIIOE KOJIMYECTBO KaHIUIATOB;

0) cokpalleHre CPOKOB aJaNTALMU;

B) YBEIMYCHHE Pa3HOOOpa3us pabodeil CHITBL;

I') IIUPOKUE BO3ZMOKHOCTH BHIOODA;

1) YBEIMUEHUE MPUTOKA HOBBIX UICH.

85. KoappuuuenT, onpenenseMblii KAk OTHOLIEHHE KOJIMYECTBA IPUHATHIX Ha padoTy mo
JAOJKHOCTH K 00111eMYy YHCJIY NPeTeHAeHTOB Ha 3Ty J0/LKHOCTD, €CTh:

a) K03 (PHUIMEHT TeKy4eCTH;

0) kod(pPpunueHT pexpyra;

B) K03 UIHEHT 0TOOPA;

r) K03 purment noadopa;

1) KOO PHUIHUEHT MOCTOSHTCTBA.

86. JIuuHOCTHBIE 0COOEHHOCTH COTPYIHUKA, HEOOXOAMMBbIE /1JIsl YCIEeIIHOT0 BHINOJIHEHUS Jesi-
TeJIbHOCTH, C(POPMYJIMPOBAHBI B:

a) TOJKHOCTHOM MHCTPYKIIUU;

0) omucaHuy paboUYero MecTa,

B) npogeccuorpamme;

I') TUCTOTpaMMEe;

1) KapbeporpaMMme.

87. MapkeTHHTI mepcoHaJia - 3TO:

a) BUJI JAESTeNbHOCTH, IPEyCMAaTPUBAIOLINI KOMILJIEKC MEPOIIPUSITHI MO COOIOICHUIO TTPABOBBIX
HOPM U OpPraHu3allOHHO-IICUXO0JIOTMYECKOH MOAAEPKKE CO CTOPOHBI aIMUHUCTPALIUU TIPpU
YBOJIbHEHUU COTPYIHHUKOB;

0) BUJ1 ynpaBJeHYeCKOMH JesiTeJIbHOCTH, HANIPABJIEHHOH HA onpe/iesieHNe MOTPeOHOCTH B Mep-
COHAJIe, HCTOYHUKOB, MyTeH MOKPBITUS 3TUX MOTPEeOHOCTEH U oNpeae/ieHre 3aTpaT, CBsI3aH-
HBIX C ITOM 1eATeJbHOCTBIO;

B) BJIaJICHUE CUTYyaIlleil Ha phIHKE TPpya [UIs ONpeeieHus MoTpeOHoCTel B crienanucTax aedu-
IIUTHBIX CITEIMAJILHOCTEH;

T') BUJ I€ATEIHHOCTH 10 YNPABICHHUIO IIEPCOHATIOM, UMEIOIHI 11eThI0 Pa3BUTHE YETOBEYECKUX Ka-
YECTB, TAJIAHTOB, 3AJI0KEHHBIX OT MPUPOJIbI HIIU MPUOOPETEHHBIX B MPOIECCE MPAKTUUECKOM Jesi-
TEIbHOCTH;

1) BUJI yIIPABJICHUECKOH 1€ATEIbHOCTH, HAIIPABICHHON Ha U3yYEHHE BO3MOXHOCTEN camoro padoT-
HUKA.

88. MaTepuaJibHbIe H3/1ePKKH 00bIYHO:

a) BblllIe, ecJIM 00PATUTHCH K BHELIHEMY MCTOYHHMKY NPHUBJIeYeHHUS MePCOHAJIA;

0) BbIIIIE, €CIIM 33/IEWCTBOBATh BHYTPEHHU UCTOYHUK MTPUBJICUCHUS TIEPCOHAA;

B) IPUMEPHO PaBHBI IPU BHEUTHEM U BHYTPEHHEM HUCTOYHHKAX MPHUBJICUEHUS MIEPCOHANA;

I') 3aBUCAT TOJIBKO OT KOJMYECTBA HAHUMAEMBIX KaHIUIaTOB;

1) HIKE TIpU paboTe ¢ mpodecCUOHATBHBIMU KaJpOBBIMH ar€HTCTBAMH.

89. MeToa, no3BoJsIIOIINA 00bEKTUBHO OLEHUTH COOTBETCTBHE KAHINAATOB TPEOOBAHUAM
padoThl, IBJASIETCS METO/:

a) aHAJIN3 aHKETHBIX JIAHHBIX;

0) npodeccuoHaIbHOE TeCTUPOBaHMe (UCIILITAHKE);

B) DKCIIEPTHU3A MMOYEPKa;

') peKOMEHIauu OJM3KUX POACTBEHHUKOB KaHINU/ATa;

1) pe3toMe.
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4. METOIUYECKHNE MATEPHAJIbI, OIIPEAEJIAIONIUE ITPOLIEAYPBI OLIEHVBAHUW A
3HAHUM, YMEHUI, HABBIKOB U (MJIN) OITbITA JEATEJIBLHOCTH,
XAPAKTEPU3VYIOILINX STAIBI ®OPMUPOBAHN I KOMITETEHIIUI B ITPOIIECCE
OCBOEHM S OBPA3OBATEJIbBHOU I[TPOI' PAMMBI

1 OTAII - 3HATbH
Co3nanne npe3eHTANMI HA 32JaHHYIO TeMY
Kpumepuu oyenusanus npezenmayuil
Ne | ITapameTpbl OLleHUBAHUA NPE3EHTALIMU BoicTaBasiemasi onenka (6aJur)
orlxo3

CBs13b IpE3€HTALINU C YKa3aHHOW TeMOM

2 | ConeprkaHue Mpe3eHTAIMU BBIOPAHHOMN TeMe

3 | 3akiroueHue npe3eHTaIuu (BBIBOIbI)

I'paduueckas naGopmaus (WLTIOCTPALIH,

4 | rpaduku, TaOIUIIBI, TUATPAMMBI U T.J

aHMMaIlMOHHBIE YPPEKTHI (BUIELO U ayIn0

5 | dparmenTsl, tTuHamMuyHas nHGorpaduka u T.1.)
HTroro 6as1110B:

Ha xaxaplii mpeacTaBieHHBINA MapaMeTp 3anoaHseTcs Tabauia OLleHUBaHuUs, I71€ 10 KaXKI0-
My U3 KPUTEpPHEB MpHCBanBatoTCs Oamibl oT 1 10 3, 4YTO COOTBETCTBYET OMPEACIEHHBIM YPOBHIM
Pa3BUTHS KOMIIETEHTHOCTH: 1 Gai — 3To HU3KUM YpOBEHb; 2 Oaljia — 3TO CpeTHUM ypOBEHb; 3 Oa-
J1a — BBICOKUH ypoBeHb. OnpeesieHne ypoBHsSI KOMIIETEHTHOCTH:

KonnyectBo HaOpaHHbIX 0a/li10B YpoBHu Onenka
3a NpeACTABJECHHYIO NPe3eHTALMIO
or 12 no 15 BbICOKMI1 YPOBEHD | OTJIMYHO
oT 8 o 11 CpenHuil ypoBEHb | XOpOIIIO
or 5 10 8 Huskuii ypoBeHb | yIOBIETBOPUTEIBHO
10 5 - HEYJIOBJIETBOPUTEIIBHO

3aganue 1, 2, 3. CTpyKTYypHpPOBaHHe H3YYECHHOI'0 MaTepHaJia B Ta0JMIax
JIy1s BBIMIOJIHEHUUS 33aJaHUSI HEOOXOJUMO U3YUUTh OCHOBHYIO JINTEPATYpPY IO MPEJIOKEH-
HBIM BOIpOcaM (3amnojHeHue tadnui 1, 2, 3)

Kpumepuu oyenusanus pabomol ¢ mabauyamu

OueHka IIpaBWJIBLHOCTDH (OIIMOOYHOCTH) BBHINOJHEHH S 32 IaHUSA
«OTIUYHO» 3 Tabnuiel MpeacTaBICHbl B TUCHbMEHHOM WIIH ITeYaTHOM (opMaTe.
Coneprxanue TaOIUIBI COOTBETCTBYET 3asBJIICHHON TEME
WNudopmanus B TabIuIe CTPyKTypHUpPOBaHA U COOTBETCTBYET TEOPETH-
YeCKUM (paKTam.
[Tons u KosoHKHM TabmuIs! 3anoHeHsl Ha 100%.
«XOPOLIO» 3 Tabnuisl MpeacTaBiIeHbl B TUCBbMEHHOM WM [TeYaTHOM dopMarTe.
Copnep:xanue TaOIUIBI COOTBETCTBYET 3asIBJICHHOMN TeMe
WNndopmanus B Tabauie CTpyKTypUpOBaHa, HO UMEET HEKOTOphIE He-
TOYHOCTH, B OTPAKCHHH TEOPETUICCKHUX (DAKTOB.
ITomns u komoHku TabIUIIEI 3amoaHeHbl Ha 80%.
«YIOBIETBOPUTENBHO» | 2 TaOnuIbl mpecTaBlIeHbl B MUCEMEHHOM HJIU TIeYaTHOM (hopmare.
Copnep:xanue TabIUIBI COOTBETCTBYET 3asIBICHHOMN TeMe
Wudopmanus B Tabnuile HE CTPYKTYPHPOBAHA M MMEET CYIIECTBEH-
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HbIC HEJI0YETHI B OTPAKCHUH TEOPETHUECKUX (PAKTOB.
ITomns u KooHKH TaOIUIIEI 3am0aHeHbI Ha 60%.

«HECYOOBJICTBOPUTECIIb-

HO

»

1 Tabnuua npeacTaBieHa B TUCbMEHHOM WIIM [Te4aTHOM (opMarTe.
Coneprkanue TabaMIIbI COOTBETCTBYET 3asBJICHHON TeMe

Wndopmanusa B Tabiuie HE CTPYKTYpHUpOBaHA M MMEET CYIIECTBEH-
HbIE HEJIOUYETHI B OTPAXKEHUU UCTOPUUECKUX U TEOPETUUECKUX (DAKTOB.
[Tosis 1 KOJIOHKU TaOJIUIIBI 3aMI0JIHEHBI Ha MeHee yeM Ha 50%.

CocrasiieHue U padoTa co cjioBapeM KJI0YeBbIX TEPMHHOB

[TpuHIUIBI COCTAaBIEHHS CIOBAPS KIFOYEBBIX TEPMUHOB:
e CTpyKTypHpOBaHUE TEPMHUHOB U KaTETOPUH 10 U3y4aeMbIM pa3/ieIaM.
e Kommo3uuus ciosaps.
e KOTHUTHBHBINA MOAX0]] K M3YYCHUIO TEpMHUHA (OTMHCAHUE 3HAYCHUS, TIEPCOHAINHU, XPOHO-
JIOTUYECKHE PAMKH).

Tabauya 1. Cmpykmypupoganue mepmMuHo8 u kamezopuii (npumep)

Coneprxanue
nHpopmanuu.

BCEX

COOTBETCTBYET

Ne Tepmun 3HaueHue ABTOp Hctounuk
1 [Toxbop | mporuecc otbopa | Eropmun A.IL. «YnpaBieHue
nepcoHana MOIXO/ISAIINX KaHH- MIEPCOHATIOM)
JaTyp Ha BaKaHTHBIC
paboune MecTa HC-
X0l U3 MMEIOLIEro-
csi pe3epBa KaJpoB
Ha Oupxe Tpyaa Hu
Ha TPEIPUITHN
2
Kpumepuu oyenusanusa pabomwl co cnosapem
OrneHka [TpaBUIBEHOCTH (OMMTMOOYHOCTH) BHITIOJTHEHHUS 38 TaHH
COTJIMYHOY 3armoHEeHBI BCe MoJIsl Ta0uib! (4 cTonba)
[IpencraBneHo 3HaYeHHE TEPMHUHA, aBTOP
ConepxaHue BceX  paslelioOB  COOTBETCTBYET  aBTOPCKOU
nHpopmanuu.
Kaxxapiii paznen IMCHUIUIMHBL JOJKEH COAEp)KaTh HE MeHee 15
MOHATUH (KaTeropuii)
«XOPOIIO» 3anosHeHbI Bce 1oJis Tabnuisl (4 ctondia)

[IpencraBneHo 3HaYeHUE TEPMHUHA, ABTOP
pas3znenos

aBTOPCKOM

Kaxxapiit paznen TMCUUILIMHBL J0JDKEH COJepKaTh He MeHee 13
MOHATUH (KaTeropuii)

«YAOBJICTBOPUTCIIBHO»

3aIoJIHEHEI He BCE MOJIS TaOIUIIbI

[IpencraBieHo HETOYHOE 3HAUEHUE TEPMHHA, HE BCErla yKa3aH
aBTOp

OTCyTCTBYyeT HSKBHMBAJIEHT CIIOBAa B OPUTHHAILHOM aBTOPCKOM
BapHaHTe.

Kaxapiii paznen IUCHUTLIMHBI
(xaTeropuii)

COLEPKUT MeHee 7 TOHATHI

«HCYHOOBJICTBOPUTCIILHO»

3aIoJIHEHEI HE BCE MOJIS Ta6J'II/II_[BI
HNmeroTcs CYHICCTBCHHBLIC OImMOKU B OMpCACIICHUM 3HAYCHUC
TCpMHHA
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B conepxanuu paznenoB UMEIOTCS HETOYHOCTH
Kaxnapiii pasnen AUCHUIUIMHBL — COACPXKHUT MeHee 4 TMOHATHI
(xaTeropuii)

2 9TAIl - YMETH
Pemenne xkercon

Aneopumm pewenus

Pemnienue keicoB crnocoOCTBYIOT (OPMHPOBAHUIO KOMaHIHOW paboTsl (paboTa B mape,
rpynmne), YMEHHUIO BbICIYHIMBAaTh cOOEceTHUKA, (POpMYJIUPOBAaTh COOCTBEHHYIO TOYKY 3pEHUS,
OTCTauBaTh CBOM yOexJeHus. JJaHHbIN THI 33134 pernonaraeT - MOMCK PelIeHNs, COBMEILICHHBIH
¢ 0TOOpPOM M3 NIPEAIOoJaraeéMbIX BapHaHTOB HauOoJiee «CUJIbHBIX» (PKU3HECIIOCOOHBIX) PEIICHUH.
ANTOpUTM pelleHus Kenca:

1. U3yunre cutyanuio, onpeaennTe KI4eBble IpodIeMbl;

2. OTBeTbTe Ha MpeASIOKEHHbIE BOMPOChl. Eciiu TpeOyeTcst NpUHATH pelieHue 0 CUTyallu
- BbIOepuTE HanboJiee BEPOATHBIN BapuaHT (JTydilee Ha Bam B3risiy perienne) NoJUepKHUTE €ro.

Kpumepuu oyenusanusa pabomwl ¢ Keticamu
OueHka IIpaBWJIBLHOCTH (OIIMOOYHOCTH) BBHINOJHEHHSI 32 IaHUSA
«pELICHNE 3aYTEHO» OtBer npezacTaBisieT cOOOH MOITHOE, APTYMEHTHPOBAHHOE PELICHHE

DOopMyIHpPOBKA PEIIEHUS OTPaKEHA B IUCbMEHHOM BHJIE.

Pemenue 3a1a4u OCYIIECTBISIETCS. KOMaHIHO.

«pemieHue He 3auTeHo» | OTBET 3a7a4yM MPEJCTaBISAET COOON KpaTKoe, He apryMEHTHPOBAHHOE
pelieHue

DopMyIHpPOBKA PELIEHUs] HE OTPa)KE€HA B MUCbMEHHOM BHJIE.

3agaHue Ha CTPYKTYpupoBaHue nHGOPpMAINU B TA0JMYHOM BH]IE
Kpumepuu oyenusanus pabomsi ¢ mabauyetl
Onenka IIpaBuabHOCTH (OIIMOOYHOCTH) BHINMOJTHEHHS 32 JaHUS
«OTIIMYHO CogepxaHuie TaOIHIl COOTBETCTBYET TEeMaTHYECKUM pasjenaMm (Ha-
3BaHUE CTOJIONA).
HNudopmanns B Tabnuile CTPyKTYpUPOBaHA M COOTBETCTBYET (hak-
Tam.
ITosst 1 xoJIoHKH TaOmuIbl 3amoaHeHsl Ha 100%.
«XOPOIIO» Coneprxkanre TabIUIl COOTBETCTBYET TEMAaTHUYECKUM pasziernam (Ha-
3BaHUE CTOJIONA).
WNudopmaris B TabIMIe CTPYKTypPHPOBaHA, HO UMEET HEKOTOPHIC
HETOYHOCTH, B OTPAKEHUHU TEOPETHUUECKUX (PAKTOB.
IToJst ¥ KOJIOHKH TaOIUIEI 3atoaHeHsl Ha 80%.
«YIOBIETBOPUTEIHHO CopepxaHuie TaOJIHIl COOTBETCTBYET TEMAaTUYECKUM pasnenaMm (Ha-
3BaHUE CTOJIOIA).
Nudopmanus B Tabmuie HE CTPYKTypUPOBAHA U UMEET CYIIECTBEH-
HBIC HEJIOYETHI B OTPAKECHUH TEOPETHICCKUX (PaKTOB.
ITonst 1 KOJIOHKM TaOIUIBI 3am10aHeHEI Ha 60%.
«HeynoBiaeTBoputenbHO» | ConepkaHue TaOJUIl HE COOTBETCTBYET TEMAaTHYECKHM pasjieiaM
(Ha3BaHMe CTOJOIA).
Nudopmarnus B Tabnuie He CTPYKTypUPOBAHA U UMEET CYIIECTBEH-
HBIC HEJ0YETHl B OTPAKEHUU TEOPETHUECKUX (PAKTOB.
ITosst ¥ KOJIOHKH TaOIHUIIBI 3aII0JHEHEI HAa MeHee ueM Ha 50%.
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3agaHue Mo NpUMMEHEHUIO 3HAHM 110 YNPaBJICHUIO IEPCOHAJIOM Ha npakTuke (3axanue 4)
Kpumepuu oyenusanus xetica
Ouenka [IpaBuabHOCTH (OIIMOOYHOCTH) BHINOJHEHHS 3aJAHUSA

«3a4TCHO» OTBeT NoJHBIN, apryMEHTUPOBAHHbIM, IIPUBEIEHO HECKOJIBKO TOYEK 3pEHUS,
BBICKA3aHa CBOS ITO3ULKS 110 KaKJIOMY BOIIPOCY Keica.
ObocHOBaHNE MHEHHMS IO BOIPOCY OCYLIECTBIISIETCS HA KOMaHIHOM OCHOBE.
«HE 3a4TEHO» OTBeT HEeIOCTATOYHO MOJHBIA, OJHOCIOKHBIM Majo apryMEHTHpPOBaHHbIH,
HE IIPUBECHBI OTBETHI HA BCE BOIPOCHI KEHCa.
He Bce yyacTHHKHM KOMaH/bl y4aCTBYIOT B OOCYKAEHUHU U OOOCHOBAaHUU KO-
MaH/IHbIX OTBETOB

3aiaHue HA aHAJIUTHYEeCKUE HABBLIKU (3aganue 2, 3)
Kpumepuu oyenusanus pazpabomxu 00IHCHOCMHOU UHCMPYKYUU
Ouenka IIpaBWIBHOCTH (OIIMOOYHOCTH) BHINOJTHEHHS 32/ 1aHUS

«3a4TEHO» PaGota npencraBieHa B MTUCbMEHHOM WM MTeYaTHOM dopMaTe
JIoMKHOCTHAsT MHCTPYKIMsSL pa3paboTaHa 1O TpeioKeHHOMY Tuiany. [lo-
IpOOHO PacKpbIThl, 000CHOBAHBI BCE MYHKTHI HHCTPYKIUU B COOTBETCTBUU C
JTIOJDKHOCTBIO.

«HE 3aYTCHO» PaGora npencraBiena B MMCbMEHHOM WJIH NeYaTHOM (opMaTe
JloipKHOCTHAS MHCTPYKIUS pa3padoTaHa HE MO MpeuIoKeHHOMY miany. Ox-
HOCIIO’)KHO PAaCKpBITHI HEKOTOPBIE MYyHKThl MHCTPYKIIMU B COOTBETCTBHH C
JTIOJDKHOCTBIO.

Kpumepuu oyenusanus ananusa peinka mpyoa
MNe | IlapaMeTpbl OLleHUBAHUS BricTaBiasiemas onenka (0as)
or 1 103

~

OrnpezesieHre LETu U 33]1a4 UCCIICJOBAHUS.

2 | Ompenenenne o0beMa U KpUTEpueB (GHOpMH-
POBaHUS BBIOOPKH.

CO6op nHpOopMauu

O6paboTKa pe3yIbTaToB.

5 | MaTepnperanus pe3yibTaToB.

Hroro 6a10B:

W

2N

Ha xakIp1ii mpecTaBIeHHBIN TTapaMeTp 3amojIHsIeTcsl Tabauia OICHUBAHUS, TIE 10 KaXIOMY U3
KPUTEPHEB IPUCBAUBAIOTCS Oayuibl OT 1 10 3, YTO COOTBETCTBYET ONpPENEIEHHBIM YPOBHSIM pa3BU-
THS KOMIIETEHTHOCTH: 1 Ga1 — 3TO HU3KUN ypOBEHb, 2 Oajia — 3TO CpeHUN ypOBEHb; 3 Oara —
BBICOKMH ypoBeHb. OnpesiesieHne ypoBHsI KOMIIETEHTHOCTH:

KonnyectBo HaOpaHHbIX 0a/uI0B 3a | YPOBHH Ounenka

y4yacTue B [1eJI0BO Urpe

or 12 o 15 Bricokuii ypoBEHb OTJIMYHO

or 8 no 11 Cpennuil ypoBEHb XOpOILLIO

ot 5 110 8 Husknii ypoBeHb YAOBJIETBOPUTEIBHO
10 5 - HEYJI0BJIETBOPUTEIBHO

3aganue 4. [le1oBasi urpa

JlenoBas urpa momMoraeT NpUOOPECTH HABBIKM CUCTEMHOTO aHaJIHM3a CUTYalluH, TPYMIIOBOTO METOa
paboThl U YMEHHE aKTUBHO B3aUMOJICHCTBOBAThH C OKPYKAIOLIMH.
JIOCTOMHCTBOM JI€JI0BOM UTPHI SABJISETCS TO, YTO OHA MMO3BOJIAIOT:
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e PACCMOTPETh OMPEJIEICHHYIO MTPOOJIEMY B YCIOBUSAX 3HAYUTEILHOTO COKPAIICHHUS BpeMe-
HU (CKaTHe mpoIiecca);

e OCBOWTH HABBIKU BBISIBIICHHUS, aHAJIN3A U PEIICHUS KOHKPETHBIX MPO(ECCHOHAIBHBIX MPO-
onem;

e paboTHI TPYMITIOBEIM METOAOM TIPH MTOATOTOBKE U IPUHATUHN YIIPABICHUSCKUX PEIICHHIA,

e OpHUEHTAIMH B HECTAHAAPTHBIX CUTYAIIHSIX;

e KOHIIEHTPUPOBATH BHUMAHWE CTY/ICHTOB HA TJIaBHBIX ACIEKTaX MPOOJIEMBI M YCTaHaB-
JUBATh MPUYHUHHO-CIIEJICTBEHHBIE CBSI3H;

e pa3BUBATH B3aMMOIIOHMMAHUE MEX]Ty YIACTHUKAMH UTPHI.
Kpumepuu oyenusanus yuacmus 6 0en06oi uepe

Ne | Ilapamempol ouenueanusn yuacmuukos 0€a1060i uzpol BroicTaBiasiemasi oieHKa
(6aaa) or 1 1o 3

~

Coneprxkanue, apryMeHTUPOBAHHOCTh OTBETOB

2 | KoMMyHUKaTUBHBIE HaBBIKH (IpefocTaBlieHUs] HHpopMa-
LIUU 17151 Ay JUTOPHH)

3 ApryMEeHTHpOBaHHE, [I0Ka3aTEIbCTBO MPEICTABICHHBIX
peLIEeHUIT

4 | Komannnas pabota

5 HaBbiku pabOTHI ¢ BO3paKEHUSIMHU

Ha kaxnplii npeacTaBieHHbIN MapamMeTp 3arojiHseTcs TaOlIula OLEHUBAHUS, I/Ie 110 KaKIOMY U3
KPUTEPHEB NIPUCBAUBAIOTCS 0aJUTbl OT 1 70 3, YTO COOTBETCTBYET ONPENCIEHHBIM YPOBHSIM Pa3BHU-
THSL KOMIICTEHTHOCTH: | a1 — 3TO HU3KHUI ypOBEHb; 2 0ajuta — 3TO CpeqHUI ypoBeHb; 3 Oamma —
BBICOKH ypoBeHb. OnpesiesieHue YpoBHsI KOMIIETEHTHOCTH:

Kosnn4yecTBo HaOpaHHBIX 0a/710B 32 YpoBuu Onenka
y4yacTHe B 1eJIOBOM HIpe
ot 12 no 15 Bricokuii ypoBeHb OTJIMYHO
or8 o 11 CpenHnil ypoBEHb XOPOILIO
ot 5 10 8 Huskuii ypoBeHb YAOBIETBOPUTEIBLHO
105 - HEYJIOBJIETBOPUTEIBHO

3 OTAII - BIAJIETDH

J3aMeH N0 JUCHHUILIHHE «YTIPaBJIeHHEe MePCOHATIOM B TOCTUHHYHOM NpeANPUATHI
Kpumepuu oyenueanus snanuii na sxsamene
«OTINYHOY - OTIMYHOE UCIIOJIHEHUE C HE3HAUUTEIBHBIM KOJIMYECTBOM OIIMOOK
«Xopouio» - B LIeJIOM MpaBuiibHas padboTa, ¢ ONpeIeICHHBIM KOJIUYECTBOM HE3HAUUTEIBHbIX
OIIMO0K
«Y IOBJIETBOPUTEIBHO» - YAOBJIETBOPSAET MUHUMAJIbHBIM TpPEOOBaHUSAM K (POPMUPOBAHUIO
KOMIETEHIINH

«HeynoBneTBOpUTEILHO» - HE yIOBIETBOPSIET MUHHUMAJIBHBIM TpeOOBaHUAM K (OPMHPOBA-

HUIO KOMIETCHIINH.
KypcoBas padota no aucuun/jimnHe
TpeGoBaHMsI 110 BBIINOJIHEHUIO KYPCOBOM pabOThI OTPa)KEHBI B CIEIYIOIIEM HCTOUHUKE:

1. MeTonuyeckue pEKOMEHJALMU [0 BBIIOJHEHUIO KYypCOBOW pabOThl MO JUCLMILIMHE
«Ympasienue nepcoHanoM B roctuHuyHoM npennpustun» /WU.C Ionymuna.- Yensbunck: MU3a-so
YOYBO MU 1uC, 2024. - 29 c.

PesynbTaThl KypcoBoOl pabOThl OMPEENSIIOTCS OLICHKAMHU «OTIUYHOY», «XOPOILIOY, «yI0BJe-
TBOPUTEIIHHOY», «HEYIOBIETBOPUTEILHON:

® OIEHKY «OTIIMYHO» 3aciy’KHBaeT paboTa, B KOTOPOH /JaHO BCECTOPOHHEE M TIIyOOKOE
OCBelIeHNE N30paHHON TEMBbl B TECHON B3aMMOCBSI3U C IMPAKTUKOM, a € aBTOp MOKa3al yMEHHUE pa-
00TaTh C pa3IUYHBIMU BUJAMU HCTOYHUKOB, CUCTEMATHU3UPOBATh, KIaCCHUPHUIIMPOBATh, 0000IIaTh
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Matepual, GopMyInpyst BRIBOABI, COOTBETCTBYIOIINE IOCTABICHHBIM IIEJISIM, JIaHa MOJIHAS XapaKTe-
pHucTHKa 00BEKTA UCCIIEOBAHUS, IPOBEJECH aHAIN3 TEMbl UCCIIE0BaHMs HAa MaTepHagax JaHHOTO
00BEKTa, BBISBICHBI MPEUMYILECTBA U HEJOCTATKH B €ro paboTe, pa3paboTaHbl apryMEHTHPOBAH-
HbI€ MPEAJIOKEHHS IO COBEPILIEHCTBOBAHUIO;

® OICHKOH «XOpOIIO» OLEHHUBAaeTcsl padoTa, OTBEUarollas OCHOBHBIM, NMPEABSIBISIEMbIM K
Hel TpeboBaHusAM. CTyZeHT oOHapyKMBAET TITyOOKHE 3HAHUS MO MPEAMETY M BIIaJICeT HaBBIKAMU
HAYYHOT'O UCCIIEIOBaHMsI, HO IIPU 3TOM UMEIOTCS He3HAYUTEIbHbIE 3aMeUaHMsl 10 COJIEPKaHUIO pa-
OO0TBI, IO MPOLEAYPE 3AIIUTHI (CTYIEHT HE MOXKET JaTh apryMEHTHPOBAHO OTBETHI Ha BOIIPOCHI);

e KypcoBas paboTa OIIEHMBAETCS Ha «yAOBJIETBOPUTEIILHO», €CIIM B HEll, B OCHOBHOM, CO-
OmroeHsl o0mre TpeOOBaHUs, HO HEMOJIHO PACKPBITHI pa3/ielibl IIaHa, padoTa HOCUT pedepaTuB-
HBI XapakTep, OTCYTCTBYIOT apryMEHTHPOBAaHHbIE BBIBOJbI. ABTOp KypcOBOH paloThl mocpen-
CTBEHHO BJIQJICET MAaTEpHUaJIOM, NOBEPXHOCTHO OTBEYAET HA BOMNPOCHI, B IPOLECCE 3allUThl Kyp-
COBO# pabOTHI;

® (HEYJOBJIETBOPUTEIIBHO» OLIEHUBAETCS KypcoBasl paboTa, eClii YCTAaHOBIJIEH aKT HecaMo-
CTOSITEIIFHOTO BBIMTOJIHEHHUS PA0OTHI, HIMEIOTCS IPUHIINITHAILHBIC 3aMEUaHHsI IO MHOTHM TTapameT-
pam, cojiepKaHue He COOTBETCTBYET TeME, JIONYILEHbI IpyOble TEOPETHUECKUE OIIMOKY.

3aluIneHHas Uiy 3a4TeHHasi KypcoBasi paboTa XpaHUTcs Ha kadeape B TeueHue roga. Jlyu-
M€ KypcoBble pabOThl MOTYT OBITH OCTaBJIEHBI Ha Kadeape B KauecTBe 00pa3lloB MM METOUYe-
CKHX TTOCOOWH TSl CTYJICHTOB.

TecT AJ1s1 CAMOKOHTPOJIsI (IPUMEPHBbIE BONMPOCHI HNTOTOBOT0 TECTHPOBAHMUS)
Kpumepuu OYyeHuesarusl mecma
[TosHas Bepcusi TECTOBBIX BOIIPOCOB COAEPIKUTCS B AJIEKTPOHHO-MH(POPMAIIMOHHOH crcTeMe
By3a. CTyIeHTHl MPOXOIAT TECTUPOBAaHHWE B KOMIBIOTEPHOM Kiacce. OIlleHKa YCIEIIHOCTH
MIPOXOXKJICHUSI TECTa OTIpeAeNsaeTcs ciuenyromeit cetkoi: oT 0% 1o 29% — «HeymoBIETBOPHUTEIb-
HO», OoT 30% 1o 59% — «ynosnerBoputenbHO»; 60% — 79 % — «xopomo»; 80% -100% — «oTnnu-
HO».
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