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1. IEPEYEHb KOMIIETEHLIMI C YKA3SAHUEM 9TAIIOB NX POPMHNPOBAHII B
I[MPOLECCE OCBOEHU A OBPA30OBATEJIBHOU [TPOT'PAMMBI

[Iponiecc wu3ydeHuss IUCHUIUIUHBI «OCHOBBI YIPaBICHYECKOTO KOHCYJIbTUPOBAHUS»
HarpaBjieH Ha (OPMHUPOBAHUE CIACAYIOIINX KOMITCTCHITHN:

Konx 1 HanMeHOBaHNE KOMIIETEHITHAI
BBIITYCKHHUKA

KOI[ 1 HAMMCHOBAHHC I/IHI[I/IKaTOpa JOCTHUXCHUSA
KOMIIETEHIINH

VYK-2. CnocobeH ompenensrs Kpyr
3a/1a4 B paMKax [OCTABJICHHOM IIeIH

VK-2.1. 3Haer HeoOXoAMMBbIE MJIsl OCYIIECTBICHUS
npodeccHoHaNbHON eSTETBHOCTH MPABOBHIE HOPMBI

U BBIOMPATh ONTUMAJIBHEIE CIIOCOOBI | U METO/I0JIOTUYECKUE OCHOBBI MIPUHATHUSA

170:¢ peuienus, UCXOs U3 | yIPaBJIEHYECKOTO PEUICHUSI.

JNEHUCTBYIOIIMX  TPaBOBBIX HOpM, | YK-2.2. VYMeer aHanmu3upoBaTth allbTE€pPHATHBHbBIC

UMEIOIINXCS pecypcoB U | BApUAHTBl PELICHUN I JTOCTUKEHUS HAMEUYECHHBIX

OTpaHUYCHUHN pe3ysbTaToB; pa3padaThiBaTh IUIAH, OMNPEACIATH
I[EJIEBBIE ITAIbl 1 OCHOBHBIE HANpaBJICHHs padoT.
VK-2.3. Bnageer meroaMkamu pa3paOOTKH el H
3a/1a4 MIPOEKTA; MeToAaMu OLICHKH
MPOJIOJKUTENBHOCTH U CTOMMOCTH TMPOEKTA, a TaKXKe
MOTPEOHOCTH B pecypcax, HaBbIKaMu pPalbOTHI C
HOPMAaTHUBHO-IIPABOBOW JTOKYMEHTALIUEH .

VYK-9  Cnocoben  wucnons3oBath | YK-9.1. 3HaeT npUHIMIB HEIUCKPUMHUHAIIMOHHOTO

0a3oBbIe NeEKTOJIOTUYECKUE | B3AMMOJCHCTBHSI TP KOMMYHHKAITUM B Pa3IMIHBIX

3HAHUS B COLIMAJIbHOU u | chepax >KU3HENEATEIbHOCTH, C YYETOM COLHMAIbHO-

npodeccroHaIbHOM chepax

MICHXOJOTHUECKUX 0co0eHHOCTEH JIAI] c
OTPaHUYEHHBIMH BO3MOKHOCTSIMH 37I0POBBSI.

VYK-9.2. Ymeer ocymecTBIsTh NPO(hecCHOHAIBHYIO
NeITEIbHOCTD € JUIAMHU, UMEIOIIMMH HHBAIMIHOCTD
WJIH OTPAaHUYCHHBIC BO3MOXHOCTH 37I0POBbSI.

VK-9.3. Bmameer HaBbIKaMH B3aUMOIEHUCTBUI C
JTUIAMA  MMCIOIIUMH  OTPAHWYEHHBIC BO3MOXXHOCTH
3MI0POBbSl WM HWHBAIUIHOCTh B COITHAIBHOW W
npodeccuoHaIbHOH cdepax.

YK-10 Crniocoben NPUHUMATh
000CHOBaHHbIE SKOHOMUYECKHUE
pelIeHuss B Pa3IMYHBIX 0O0JACTIX
KU3HEESATEIbHOCTH

VK-10.1. 3HaeT 0a30BLIE NPUHIUIIBI
(YHKIIMOHUPOBAHUSI SKOHOMHUKH, OLIEHUBACT IENIU U
MeXaHU3MBI rocyaapCTBEHHON COLIMaILHO-
SKOHOMUYECKOM MOJIMTUKHU U €€ BIUSHUS Ha CyOBbEKTHI
9KOHOMHMKH.

VK-10.2. Vmeer HCIIOIL30BaTh METOJIbI
HKOHOMUYECKOTO U (DMHAHCOBOTO IJIAHUPOBAHUS IS
JOCTIDKCHMS IOCTABIICHHOM IICIIH.

VK-10.3. Bnageer (QHUHAHCOBBIMM HHCTPYMEHTaMH
TS yIpaBJiIeHUs JINYHBIMHA (uHaHCAMH,
KOHTPOJIUPYET COOCTBEHHBIE JIKOHOMHUYECKHE U
(MHAHCOBbIE PUCKH.

I[IK-1 Croocoben aHanM3MpoOBaTh
uHbopManuoo A GOpMUPOBAHUS
BO3MOXHBIX pelleHuil B o0aactu
Ou3Hec-aHaM3a Ul PeUIeHus 3a/1ad
npodeccuoHaIbHOM e TeTbHOCTH

[1K-1.1 JlemOHCTpUpyeT 3HAaHHE METOAOB cOOpa u
aHalin3a MHPOpMAIMM; OCHOB MEHEDKMEHTa |
OM3HecC-IJIaHUPOBAHUS; OCHOBHBIX METOJIOB OH3HEC-
aHaJM3a.

[1K-1.2 Cnocoben pabotaTh €  HCTOYHMKAMHU
uHbopMaluy, pa3pabaTbiBaTh AaHKETHI, IPOBOJIUTH
OIPOCHI, UHTEPBBIO, YMEET NPOBOJUTH OM3HEC-aHAIIU3.
[IK-1.3 TloHMMaeT OCHOBBI NPHUHATHUS PELICHUN;
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OCHOBBI ~ MPOEKTHOTO  MEHEXKMEHTa,  OCHOBBI
IpeIPUHUMATEIbCKON e TEIIbHOCTH.
I[IK-5 Cnocobern  ocymectiuarh | [IK-5.1 Pa3pabaTtpiBaer T11aHBl W OpPraHHU3yeT
OpPraHM3aIlMOHHO-YIIPABICHYECKYIO | MEPOIPHUATHS 1O  Pa3BUTUI0O U MOCTPOCHUIO
NESATENIbHOCTh 10  Pa3BUTHIO U | MPOQPECCHOHAIBHON Kaphephl IEPCOHANA.
MIOCTPOCHUIO npodeccuonanbaon | [1K-5.2 Pa3zpabarreiBaer MEpOIPUATHS c
Kapbephl epcoHaia UCIIOJIb30BaHUEM METOMO0B M (DOpM MaTepuaIbHOro U
HEMaTepUaIbHOIO CTUMYJIUPOBAHUS TPYAa MIEPCOHAA.
[1K-5.3 IlpumeHsieT MeTo1bl COLIMAIBHON MICUXOJIOTHH,
COLIMOJIOTMM M TCUXOJOTHMH Tpyla B pa3BUTUU U
MOCTPOCHUHU TPO(HECCHOHATILHOM Kapbephl IEPCOHAIA.
No Kon
HaumenoBanue .
n/ | KOMIETEHIH Dransl GOopMUPOBAHUS KOMITETEHITUI
0 " KOMIIETEHIINH
1. VK-2 Cnocoben 1 Oman - 3namo:
onpenensate  Kpyr | YK-2.1.
3a/lady B paMKax | - HE0OX0IUMBbIE JUTSt OCYLLIECTBIICHUS
MMOCTaBJICHHOMN MpOoECCHOHAIBHON  JIEATETLHOCTH TIPABOBBIC
LeMH U BBIOWPATH | HOPMBIL;
ONITUMAaJIbHBIC - METOIOJIOTMYECKHE  OCHOBBI  TNPUHATHUSA
CrocoObI UX | YNPaBIEHYECKOIO PEIICHUS
pewenus, ucxond | 2 Oman - Ymems:
u3  gaeictByroumx | YK-2.2.
[IPaBOBBIX ~ HOPM, | - aHaJW3WPOBATh AJBTEPHATUBHBIE BapHUAHTHI
HMEIOIINXCS pemeHuil Uil JAOCTUXKEHUS HAMEUEHHBIX
pecypcoB U | pe3yibTaToB;
OTrpaHUYECHUM - paspabaTrbIBaTh IUIAH, OMpPENCIATH IIENEBbIC
ATanbl 1 OCHOBHBIC HAMPABIICHUS pabOT, UCXOIS
13 JICWCTBYIOIIMX MPABOBBIX HOPM
3 Dman - Braoems:
YK-2.3.
- METOIMKaMM pPa3pabOTKM Leau U 3ajad
MIPOEKTA;
- METOJaMHU OLIEHKH MPOJOJIKUTEIBHOCTH U
CTOMMOCTH MPOEKTA;
- HaBBIKAMHM ONpEIENICHUS MOTPeOHOCTH B
pecypcax;
- HaBbIKaMU PAa0OTHI C HOPMATHBHO-NPABOBOM
JIOKYMEHTaIue
2. YK-9 Cnocoben 1 Oman - 3nams:
KCII0JIb30BaTh YK-9.1.
6a3oBble - TIPUHIIMUIIBI HEAUCKPUMHUHALIMOHHOTO
NeEKTONIOTUYECKH | B3AaUMOACUCTBHSI  NMPU  KOMMYHHKAIlMH B
e 3HAHUA B | pa3nuuHbIX cdepax IKUZHENEATEIBHOCTH, C
COIMAIbHOM U | y4eTom COLIMAIBHO-TICUXOJIOTUYECKHUX
npoeCcCUOHATBHON | OCOOGHHOCTEH  JUIl € OTpaHUYEHHBIMH
chepax BO3MOYXHOCTSIMH 3710POBbsI
2 Oman - Ymems.
VYK-9.2.
- OCYIIECTBIISATh podecCHOHABHYIO
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ACATCIBHOCTD C JIMIIaMH
WHBaAJIMJIHOCTH U1
BO3MOXXHOCTH 300POBbA

UMCIOIIINMHU
OI'paHUYCHHBIC

3 Dman - Baraoems:

VK-9.3.
- HaBBIKaMH BSaHMOHeﬁCTBHH C JIMHOaMH
UMCIOIIINMHU OrpaHU4YCHHBIC BO3MOKHOCTHU

3/I0POBbSI MJIM HWHBAJIUIHOCTh B COLUAIBHON U
npodeccuoHabHOM chepax

VK-10 CrocobeH 1 Dman - 3namo:
IPUHUMATh YK-10.1.
000CHOBAHHEBIE - 0a3oBble TPUHLUIB  (PYHKIIMOHUPOBAHUS
SKOHOMHYECCKHUE 9KOHOMHKH;
peIIcHUS B |- OLIEHUBAET LETU H MeXaHU3MBI
Pa3TUYHBIX TrOCYJJapCTBEHHON  COIMAIbHO-KOHOMUYECKOU
obnacTax MOJMTUKA M €€ BIUSHUS Ha CYOBEKTHI
JKA3HEJEATENIBHOCT | DKOHOMMKHU
n 2 Oman - Ymems:
VK-10.2.
- HCIIOJB30BaTh METOIBI JKOHOMHUYECKOIO H
(DMHAHCOBOTO TUIAHUPOBAHUS IS JTOCTHKCHUS
IOCTABJIEHHON LEIU
3 Oman - Brademy.
YK-10.3.
- (UHAHCOBBIMU UHCTPYMCHTAMH JUISt
yIpaBIeHUS JTUYHBIMA (uHaHCaMH,
KOHTPOJIUPYET COOCTBEHHBIC YKOHOMUYECKHE U
(hMHAHCOBBIE PUCKHU
IIK-1 CrocoOeH 1 Oman - 3nams:
aHaAJIU3UPOBATh IIK -1.1.
nHpopManuoo IS | - METOBI cOOpa U aHaIu3a HHQPOpMaInu;
(hopMupoBaHUS - OCHOBbI  MEHEDKMEHTa U  OHu3Hec-
BO3MOYKHBIX TUTAHUPOBAHMSI,
penieHui B | - OCHOBBI METOJIOB OM3HEC-aHAIN3a
obmactm  OmsHec- | 2 Dman - Ymemns:
aHajan3a nna | I[TK-1.2.
pelIeHus 3a1a4 | - paboTaTh C WCTOYHUKAMH WH(pOpMaIUH,
npoecCHOHANBHOM | pa3pabaThiBaTh AHKETHI, MPOBOAUTH OIMPOCHL,
JIEATEIBHOCTH WHTEPBBIO, YMEET MMPOBOJIUTh OM3HEC-aHAIIN3
3 Oman - Brademy.
IIK-1.3.
- OCHOBAMH MIPUHSITHSI PEIICHU;
- OCHOBaMH MPOCKTHOTO MEHE/HKMEHTA;
- OCHOBaMH MIPEeANPUHUMATETBCKON
JEeITEIBHOCTH
IIK-5 Crocoben 1 Oman - 3namo:
OCYIIIECTBIISATh TIK-5.1.
OpraHU3aIMOHHO- - CTIOCOOBI pa3pabOTKH IUIAHBI U OpraHU3AIUU
YIPaBJICHYECKYO MEPOTIPUATHA 110 PA3BUTUIO M IOCTPOCHHIO
NEATEIBHOCTh 10 | Mpo(ecCHOHANbHON Kapbephl epcoHaIa
Pa3BUTHIO u | 2 Oman - Ymemo:

TIOCTPOCHHIO

I1K-5.2.




npoeCCUOHATBHOH | - pa3pabaTbIBaTh MEpPOIIPUATHS c
Kapbepbl HCIIOJIb30BaHNEM METOJIOB u bopm
nepcoHana MaTEpUAIBLHOTO u HEMaTepUaIbHOIO

CTUMYJIMPOBAHUs Tpy/ia IepcoHaia

3 Oman - Braoemo:
I1K-5.3.

Kapbepbl IepcoHasa

- HaBbIKAMU IIPUMEHEHUS METOJ0B COLMAIbHOMN
IICUXOJIOTHH, COLIMOJIOTHH U TICUXOJIOTHU TpyJlia
B Pa3BUTUHU U TOCTPOCHUH MPOPECCHOHATHLHON

2. IOKA3ATEJIA U KPUTEPUM OLIEHUBAHMSA KOMITIETEHIIMIM HA PA3JIMYHBIX
OTAITAX UX ®OPMUPOBAHN A, OIIMCAHUE LIKAJI OHEHUBAHUA

=
= Kpurepuu onieHuBanus
Ne | X GE HanmenoBanue KOMIIETCHIIU I [lIxana
n/m | % & | KOMIETEHIUH Ha Pa3JIM4YHbIX 3Tarax OLICHUBAHUSA
E (dbopmupoBaHus
1 | YK-2| Cnocoben 1 Oman - 3namo: «3AUTEHO»:
OIIpeEIATh YK-2.1. 1) YCBOEHHUE,
Kpyr 3agad B | - HEOOXOIWMMbIE [UIsi OCYLIECTBIICHHS | TOYHOE U IOJIHOE
paMKax npodeccCHOHATLHOM NESATEILHOCTH | U3JI0KECHHE
MIOCTaBJIECHHOMN MIPaBOBbIE HOPMBI; coJiepKaHus
eIu U | - METOJIOJIOTUYECKUE OCHOBBI NMPUHATHA | MaTEpHAJIa;
BBIOMpATh YIPABJIEHUYECKOTO pEeLICHUs 2) BBIIIOJIHEHHE
ONTUMAJIbHBIC 2 Oman - Ymems: 3aaHui c
CIIoCOOBI ux | YK-2.2. HE3HAYUTEIIbHBIM
perieHus, - aHaNM3HWpOBaTh  AJIbTEPHATHBHBIC | KOJTMYECTBOM
UCXO0d U3 | BapUaHTBl PEUICHUH IS JOCTHXXEHHUS | OIINOOK;
NCHCTBYIOIINX HaMEYEHHBIX Pe3yJIbTaTOB; 3) HaBbIKU
IIPABOBBIX HOPM, | - pa3pabaThiBaTh IUIaH, OMPEICNATH | COOTBETCTBYIOT
MMEIOIINXCS IIEJICBBIC ATaIbl u OCHOBHBIE | MUHUMAJIbHBIM
pecypcoB U | HampaBlieHUss ~ paboT,  HWCXoas W3 | TPeOOBaHUAM K
OrpaHUYCHUIN JIEHCTBYIONIUX MPABOBBIX HOPM (hOopMHUPOBAHHUIO
3 DOman - Brademw: KOMIIETEHIIH.
YK-2.3.
- Metoaukamu paspaborku nenu u 3agau | «HE 3AUTEHO»:
MIPOEKTA; 1) HerouHoe W
- MeToAamMu OILIEHKH | HETIOJIHOE
MPOJIOJDKUTEIFHOCTH W CTOMMOCTH | U3JIOKCHHE
MIPOEKTA; coJiepKaHus
- HaBBIKAMM ONpPEJENIECHUs MOTPeOHOCTH | MaTepuana;
B pecypcax; 2) BBINIOJIHEHHE
- HaBbIKaMH pPabOTBl C HOPMATHUBHO- | 33JIAHUH co
MIPaBOBOM JOKYMEHTAILMe 3HAYUTEIbHBIMU
2 | VK-9| Cnocoben I Oman - 3namo: omuoOKamu,
HCII0JIb30BATh VYK-9.1. NPUBOJAIIMMU K
0a3oBbIC - MPUHOMUIOBI HEAUCKPUMHHALIMOHHOI'O | UX
nedeKTonornye | B3auMOJICHCTBUSL MPH KOMMYHHUKAIMU B | HEBBIIIOIHCHUIO;
CKH€ 3HAaHMS B | pa3nu4HbBIX cdepax KU3HEACITSIBHOCTH, 3) HaBBIKM  HE
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COLIMATIPHOW U | C YYETOM COIHMAIBHO-TICUXOJIOTHIECKIX
npodeCCUOHANIb | OCOOGHHOCTEH JUI[ C OrPAaHHUYCHHBIMU
HOM chepax BO3MOYXHOCTSIMU 37I0POBbsI
2 Oman - Ymems.
YK-9.2.
- OCYHIECTBJISITH  MPOGECCHOHAIBHYIO
JEATENIbHOCTh C JIMIAMU  WMEIOLUMHU
WHBAIMAHOCTh ~ WM OTPaHHYCHHBIC
BO3MOYKHOCTH 37I0POBbSI
3 Dman - Brademy:
YK-9.3.
- HaBBIKAMH B3aUMOJICHUCTBUS C JTUIAMHU
MMEIOIIUMU OTpaHHYCHHBIC
BO3MOXHOCTH 3JI0POBBS 17001
WHBAJIUIHOCTH B COIMAIBHONH U
npodeccuoHaIbHOU chepax
VYK-10| Cnocoben 1 Oman - 3namy:
[IPUHUMATh YK-10.1.
00OCHOBAaHHBIE | - 0a3oBbIe TIPUHIAITBL
SKOHOMHYECKUE | (PYHKIIMOHUPOBAHHS SKOHOMUKH;
pelIeHus B |- OICHWBACT TIEIM H MEXaHU3MBI
pa3INnIHbBIX rOCyIapCTBEHHOMN COIIHAITLHO-
o0macTsix 9KOHOMHYECKOU MOJIUTUKH U €€ BIUSHUS
KHU3HENEATCIbH | Ha CYOBEKThl 9KOHOMHUKHU
OCTH 2 Oman - Ymems:
YK-10.2.
- HCIIOJIb30BaTh METO/IBI
9KOHOMHUYECKOTO u (buHAHCOBOTO
TUTAHUPOBAHUS TUTS JOCTHKCHHS
MIOCTABJICHHOW LIEJH
3 Dman - Brademy:
YK-10.3.
- (UHAHCOBBIMH HWHCTPYMEHTAMHU JUIS
yOpaBlIeHUs  JTUYHBIMH  (puHaHCaMH,
KOHTPOJIHPYET COOCTBEHHBIC
9KOHOMUYECKHE U (PMHAHCOBBIE PUCKHU
[IK-1| Cnocoben 1 Oman - 3namy:
ananusupoBars | [IK -1.1.
nH(popmaruio - MeTOJIbI cOOpa 1 aHaM3a HHPOPMAIIHH;
TUTST - OCHOBBl MEHEI)KMEHTa © Ou3Hec-
(dbopMHpOBaHUS | TUITAHUPOBAHUS;
BO3MO>KHBIX - OCHOBBI METOJI0B OM3HEC-aHAIH3a
pelIeHui B | 2 Oman - Ymemo:
obmactu IK-1.2.
Ou3Hec-aHanM3a | - paboTaTh ¢ KICTOYHHUKAMH HH()OPMAIIHH,
JUId  pelleHus | pa3pabaTbiBaTh  aHKETHI,  POBOJHTH
3agaq OIIPOCHI, MHTEPBBIO, YMEET IIPOBOIMTH
npodeccroHanb | GU3HEC-aHAIU3
HOM 3 Oman - Braoems.:
JIeSITETLHOCTH T1K-1.3.

- OCHOBAMMH IIPpUHATHUA pemeHHﬁ;
- OCHOBaMH MPOCKTHOI'O MCHCI’KMCHTA,

COOTBETCTBYIOT
MUHUMAaJIbHBIM
TpeOOBaHUAM
hopMuUpOBaHHIO
KOMIIETECHIIU .

K
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- OCHOBaMHU  IPEINPUHUMATEILCKOU

JEeITEIBHOCTH
5 | IIK-5| Cnocoben 1 Oman - 3nams:
OCYIIIECTBIIATh TIK-5.1.
OpPraHM3aIMOHH | - CIMOCOOBI  pa3pabOoTKK  IMIAHBI U
o- OpraHu3aINH MEPOTIPUATHHA o
yIPaBICHYECKY | PA3BHTHUIO 31 MTOCTPOCHHUIO

10 JIEATENIBHOCTD | NPO(eCCHOHAIBHOM Kapbephl IepcoHaa
[0 pasBUTHIO U | 2 Oman - Ymems:

MOCTPOEHUIO [K-5.2.

npodeccuoHanb | -  pa3pabaTeiBaTh ~ MEPOIPHUATHI  C
HOW  Kapbephl | UCMIOJNB30BAaHUEM METOJO0B H  (hopm
IepcoHaa MaTepUaJIbHOTO UM  HEMaTepUaAIbHOTO

CTUMYJIMPOBAHUS TPYJia IepCoHaIa
3 Oman - Bradems.

I1K-5.3.

- HaBbIKAMU TPUMCHCHHS  METOJIOB
COIMAJILHOM TICHUXOJIOTHH, COIMOIOTHHA U
MICUXOJOTHH TPyJa B Pa3BUTHH U
IOCTPOCHHUU npoQeCCUOHATBHOMN
Kapbephl IepcoHaIIa

3. TUITOBBIE KOHTPOJIBHBIE 3AJJAHWA NJIN UHBIE MATEPUAJIBI,
HEOBXOJIMMBIE JIJIS1 OLIEHKY 3HAHUWM, YMEHUI, HABBIKOB U (MJIN) OITBITA
JEATEJIBHOCTU, XAPAKTEPU3VIOIUX OTAIIbI @OPMHNPOBAHUA
KOMIIETEHI{MH B I[TPOLIECCE OCBOEHMS OEPA30OBATEJIbHOM ITPOI'PAMMBI

13TAIl - 3BHATH

Pa3nen 1. Ocnoewt Koncynomuposanus nepconana
Tema 1.1. Beegenme B  JMCHMIUIMHY  «OCHOBBI  YNPaBJEHYECKOI0
KOHCYJIbTHPOBAHUSD)

YcTHBII onIpocC 10 BONIPOCaM:
1. [ToHsATHE KOHCYIBTUPOBAHMUS.
2. KoHCybTaHT.

3. Buzbl KOHCYJIBTUPOBAHUS.

Temwt 012 noozomosku peghepamos:

1. Bo3MOHBIE POJIM KOHCYJIBTAHTA.

2. JluHaMMKa pocTa KOHCYJIBTallMOHHBIX YCIYT B MUDE.

3. JlesnoBbI€ M KOHCYJIBTALIMOHHBIE YCIIYTH.

4. 3apyOeKHbI OIBIT YIIPABICHUYECKOT0 KOHCYIHTUPOBAHMUS.

5. Ponp ympaBiieHYECKOrO0 KOHCYJBTUPOBAaHUS 3HAHUS NpU OTOOpPE KAaHIUIATOB U
MOCTPOCHUU UX NPOPECCHOHATIBHON Kapbephl.

IToaroroBka NOKJIAA0B

Hanucanue noxnana siBiasieTcst 00s13aTEIbHBIM 3JIEMEHTOM CaMOCTOSITENIbHOM paboThI
CTYJIEHTOB B paMKax OCBOEHMSI IUCLUUIUIMHBI « OCHOBBI YIIPABIEHUYECKOI'O KOHCYJIbTUPOBAHU.

Jloknao — 3TO YCTHBIA TEKCT, 3HAYUTENIbHBIM MO0 00BEMY, NPEACTAaBISIOMIUNA CcOOOM
nyOnn4yHoe pa3BEPHYTOE, INIyOOKOE H3JI0KEHHE OINpPeNeNEHHOW TeMbl. DTO CaMOCTOSATENIbHAsS
uccienoBarenbckas paboTa, B KOTOPOMl aBTOp pacKpblBae€T CYThb HCCIEIyeMON MpoOJeMbl;
NPUBOJAUT pa3iIMyHble TOYKMU 3pEHHUs, a TaKkkKe coOCTBeHHbIE B3risabl He Hee. CozepikaHue
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JOKJIaJia OJKHO OBITh JIOTUYHBIM; M3JI0KEHHE MaTepuaia HOCUT MPOOJIEeMHO-TEMATHUYECKUN
XapakTep.

Llenv nanucanus ooknaoa:

® TIPOACMOHCTPUPOBATH HEOOXOIMMbIE KOMIIETEHIUH 10 AUCHUIUIHHE «O0yUYeHue

NIEPCOHANA U PAa3BUTHUE €TI0 KOMITCTECHITHIN

® [IPOJICMOHCTPHUPOBATH OOIIUI YPOBEHD BIIAJICHUS] OCHOBAMHU HAyYHOW METOIOJIOTHH;

® [IPOJIEMOHCTPUPOBATH HAIMYHE CAMOCTOSATEIHHOTO UCCIICIOBATEIECKOTO MBIIIUICHUS.

Cmpykmypa ookiaoa:

1) xiIro4eBbI€ CIIOBA.

2) aHHOTaIUA coAepKaHus (2-3 TpeIToKEeHUS ).

3) BBenmenue (He Oosiee 2 cTpanun). Bo BBegeHmm HeoOxoaumMo 000CHOBATH
aKTYaJIbHOCTh TEMBbI, OUYEPTUTh 00JIaCTh MCCIICIOBAHUS, OOBEKT MCCIICOBAHUS, OCHOBHBIC IICITH
U 3ala4dl UCCJICJIOBAHMs, CPOPMYIUPOBATH BBIIBUTACMBIC THIIOTE3bI, METOJOJOTHICCKYIO
OCHOBY.

4) ocHOBHAsl 4aCThb COCTOMT U3 2-3 pa3nenoB. B HuUX packpeiBaeTcs CyTh HCCielyeMOn
poOJIeMBI, IPOBOAUTCS 0030p MUPOBOW JTUTEPATYPHI 1O TPEAMETY HCCICOBAHUS, B KOTOPOM
JACTCsl XapaKTEePHUCTHUKA CTEMEHU pPa3pabOTaHHOCTH TPOOJEMBI M aBTOPCKAs aHATHTHYCCKAs
OIIEHKa OCHOBHBIX TEOPETUYCCKHX TOIXOJIOB K €€ pelieHu0. V3moxkeHne MmaTepuaia He JODKHO
OTPAHUYUBATHLCS JIUIIE OMUCATEIBHBIM TOIX0A0M K PACKPBITHIO BRIOpaHHON TeMbl. OHO TaKxke
JIOJDKHO COJIepKaTh COOCTBEHHOE BHICHHE PACCMATPUBACMON MPOOIIEMBI.

5) 3axmtouenue (1-2 cTpanuiibl). B 3akir04eHUN KpaTKO M3JIAraloTCs BBIBOJBI, a TaKkKe
nperoiaracMbple HayqHbIe pe3yJIbTaThl U IPOTHO3BI.

6) oubnmorpaduueckuii cnucok (ot 5 mo 10 mcrounukoB) B anmpaBUTHOM Mopsiake. B
JIAHHBIA CITUCOK PEKOMEHIYETCS BKIIOYATh PabOThI OTCUECTBEHHBIX M 3apyOeKHBIX aBTOPOB, B
TOM 4YHCIIE CTaThH, OIyOJMKOBAaHHBIC B HAyYHBIX JKypHajaX B TCUYCHUE IMOCICTHUX 3-X JICT.
bubnuorpaduyeckuii CIUCOK COAEPKUT TOJIBKO T€ MPOM3BEACHUS, HA KOTOPBHIE €CTh CHOCKH B
TEKCTE.

7) npunoxeHue (Ipu HEOOXOTUMOCTH ).

Joxiam J[OMKEH  CONPOBOXKAATHCA ~ MYJIBTUMEIMNHON  MPE3CHTALMENd  HArJISIAHO
JIEMOHCTPHUPYIOIIEH BU3YyalbHbIC (ayaHo0, BUICO, rpaduueckue) MaTepualibl, OCBOCHHBIC B XOJIC
CaMOCTOSITEJIBHOM pabOTHI.

O0mme TpedOBaHMSI K MPe3eHTALMHA:

[IpesenTanus He nomkHA ObITH MeHbIIE 10 cnaii10B.

[lepBbIii cnaiii — TUTYIBHBIA JIMCT, HAa KOTOPOM 0O0S3aTelNbHO JOJDKHBI OBITH
MIPEJICTaBJICHBI: TeMa; (paMIITus, UMsI, aBTOpa, HOMEP YICOHOU TpyIIIILI,

Bropotii cmaiig — coaepxaHue, TJe MPEACTaBICHbI OCHOBHBIC BONPOCHI pa300paHHBIC B
XO0JIe U3y4eHUs TeMbl. JKenarenpbHo, 9TOOBI U3 COJIePIKAHUS M0 TUIIEPCCHUIKE MOYKHO MEepeiTH Ha
HEOOXOIMMYIO CTPaHUILY ¥ BEPHYThCSI BHOBb Ha COJICpKAHHUE.

B cTpykType npe3eHTanuu HeoOX0AUMO UCTIONB30BaTh: TpaUIECKy0 U aHUMAIMOHHYIO
nH(DOpMaIHIo: BUACO U ayaro (hparMeHThI, TAOIHIIBI, JUArpaMMbl, HTHGOTpaHKy | T.1I.

Ilocmenunii  cmaiii ~ AEMOHCTPUPYET  CHUCOK  CCBUIOK  HA,  HMCIOJIb3YEMBbIC
WH(POPMALMOHHBIC PECYPCHI.

Tema 1.2. DTanbl npouecca KOHCYJIbLTHUPOBAHMS

YcTHBI onipoc 10 BONpocam:

1. YopaBneH4ueckoe KOHCYJIbTUPOBAHUE KaK MPOILIECC.
2. YpaBiieH4eCKOe KOHCYJIbTUPOBAHNE KaK ITPOEKT.
3. OcHOBHBIE 3Tallbl KOHCYJIBTAIIMOHHOTO MPOEKTA.

4. Opranu3aiioHHasl IMarHOCTHKA.
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Tema 1.3. VYmnpasiieHueckue pemeHussi B chepe KOHCYJbTAHT-KJIHMEHTCKHX
OTHOLIEHMH

YcTHBI onIpoc 10 BONIpPOcaMm:

1. Ponp 3aka3umka B KOHCYJIbTalHOHHOM IIPOEKTE.

2. OTBETCTBEHHOCTD KJIMEHTA U KOHCYJIbTaHTA 3a PE3YJIbTAaThl KOHCYJIBTAlHOHHOTO
IPOEKTA.

3. YrpaBneHuecKue pemeHus B 00JacTu KOHCYJIbTHPOBAHUS.

4. OTuKa KOHCYJIbTAHTA.

5. YrpaBneHueckoe KOHCYIbTUPOBAaHHUE ITPU 0TOOPE KaHMIaTOB.

6. YrpaBineH4ecKoe KOHCYJIbTUPOBAHUE IPU MOCTPOCHUH MPO(PEeCcCCHOHAIBHON Kapbephl.

Pa3nen 2. Konucynomupoeanue é cucmeme ynpagienus nepconaniom
Tema 2.1. Opranu3anuoHHAasi JUATHOCTUKA

YcTHBII onipoc 1o Bonpocam:

1. Mogenu opranu3anyy Kak OCHOBA IMarHOCTUKH.
2. ®okyc-rpynna.

3. AHKeTHpOBaHUE.

4. HaGmronexue.

5. 'myOuHHOE UHTEPBBIO.

Tema 2.2. OprannzanMoHHbIe HHTEPBEeHINH

YcTHBII onipoc 1o Bonpocam:
1. Pa3BuTHE MEHEIKMEHTA.

2. KoHCyIbTaHT KaK HaCTaBHUK.
3. TpeHUHT KaK MUHTEPBEHLIUA.
4. Meton oOy4eHus TICHCTBUEM.

Tema 2.3. Coaep:kanue u cnenn(puKa 3IKCNEPTHOI0 KOHCYJIbTHPOBAHUA

YCTHBIH ONIPOC MO0 BONIPOCAM:

1. Ayaut kak (hopMa KOHCYITBTHPOBAHUSI.

2. Pa3paboTka OuzHec-TUIaHA.

3. FOpuanueckoe KOHCYJIbTHPOBAHHUE.

4. CucteMHas MHTerpanus kak (popMa KOHCAJITHUHTA.

5. O0yueHne nepcoHasa OpraHu3auy Kak Gopma IKCIEPTHOTO KOHCYITbTHPOBAHUSI.

Tema 2.4. IIponeccHoe KOHCYJIHbTHPOBAHUE

YcTHBII onipoc 1o Bonpocam:

1. CucreMHBIN XapaKTep NPOLECCHOIO KOHCYJIbTUPOBAHUS.

2. IlpoeccronanbHble HABBIKK IPOLECCHOIO KOHCYJIBTaHTA.

3. dacuuTaTopCeTBO.

4. YnpapieHue KOHQIUKTAMHU B MIPOILIECCE KOHCAIITUHIOBOTO MPOEKTA.

Tema 2.5. BrogxeT KOHCYJIbTALIMOHHOIO NIPOEKTA

YcTHBI onipoc 1o Bonpocam:

1. 3aTpaThl BpeMEHU KOHCYJIbTAHTA.

2. Omnara B 3aBUCUMOCTH OT pe3yJbTarta.

3. IlnaTHble 1 OecIulaTHBIE YCIyTH KOHCYJIbTaHTA.
4. I'pacduk mmaTexen.
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2J0TAIl - YMETH

Pa3nea 1. Ocnoewvt koncynomupoganus nepconana
Tema 1.1. BBenenune B JUCHUIUIAHY «OcHOBBI YIIPaBJIEHYECKOr 0
KOHCYJIbTUPOBAHM S

1. IMoaroroBbTech K JAHUCKYCCHMH: «YTPABICHYECKUH  KOHCAITUHI —  3TO
UHpacTpyKTypa 6usHeca?».

«Hackonbko Heo0XoAMMO TeopeTHYeckoe oOydyeHHe sl  NPAKTHYECKO
NAeATeJbHOCTH B YIIPaBJICHUH IEPCOHAIOM»

Juckyccust mpencraBisieT coOoO  — CHOCOOHOCTh NMPUBOJWUTH  apryMEHThl U
KOHTPapryMEHTbI NIPU OOOCHOBAHUHU CBOEH MO3MLMU. [/IMCKyCCHsl — JUAarHOCTHKA KOMIIOHEHTa
3HaHUH, paccMaTpUBaeMOro B IpolLecce JTUCKYCCHM, OICHMBaHHME KOMMYHHKATHBHBIX
KOMIIETEHIINH, YMEHUsI IPUBOAUTH apTYMEHTHI U KOHTPapryMEHTHI, C(HOPMUPOBAHHOCTH YMEHUI
nmyOauyHOro BeicTyIuieHus. [Ipu quarHoctuke pe3yjabTaToB MCIONB3YETCs ONMUcaTeNbHas IIKaia
oneHMBaHMs. [l TOArOTOBKM K JAMCKYCCUM  MCIOJNB3YyeTcd MaTepuan JIeKUUd |
PEKOMEHIOBaHHAs JIUTEpaTypa, MO Kypcy M3Y4YeHHs AUCHUIUIMHBI «OOydeHue mnepcoHana u
pa3BUTHE €TO KOMIIETEHLIUI.

To3uyus 1. «Y1npaBiaeHUYECKUNA KOHCAITUHT U HHGpACcTpyKTypa Ou3Heca — 3TO pa3Hble
cymHocTy. He Hasto ux coBMeIaThy.

To3uyus 2. «Y1npaBiaeHUECKUNA KOHCAITUHT — 3TO BaXKHBIN 3JIEMEHT UH(PpacTpyKTypa
OuzHecay.

AprymeHTanus cBoei mo3uiuy B NyOIHMYHOM BBICTYIIICHUH.

[TonroToBbTE apryMeHTsl /il 000CHOBAHUU CBOEH MO3UINH:

- ISl apTyMEHTalluu COOCTBEHHOTO MHEHHS, HEJOCTATOYHO TOJBKO BBIPA3UTh COTJIacHe
WJIM HECOTJIaCHE C aBTOPOM,;

- UCTIOJIb3YHTE CleAyIoNne KOHCTPYKIUU: «Sl corjlaceH/He COrIaceH ¢ aBTOPOM, ITOTOMY
YTO ...» MJIM «S COTJIACeH / HE COIJIACeH C aBTOPOM M CUMTAIO (T10JIararo, AyMaro), uto...»;

- mo0upas apryMeHThl, YYUTHIBAlTE, YTO Bbl apryMEHTHpPYETe HE aBTOPCKYIO TOUKY
3peHus, a CBOE coryiacue (Hecorjacue) ¢ ero MHeHueM4

- coOCTBEHHas! O3UIMS J0JKHA OBITh YeTko odopmiieHa. [Iposepsre, chopmynrpoBan
JU BaMM TE3UC, BBIPAXKAIOUIMM Bally TOYKY 3peHus. Jloka3plBarOT 1M Balld apryMEHTHI
chopmynupoBanHblii Te3uc? (Te3uC CTAaHOBHUTCS apryMEHTOM, €CJIM OH TOJTBEPXKIACT Ballly
no3uiuio). [locie npuBeneHHOroO NpUMeEpa Hy>KHO CHIE€TaTh BBIBOJ.

AprymMeHTamMH CUYUTAIOTCS:

1. ®akrtbl (mpeAcTaBiICHbBl B HAyYHOW JMTEpaType, MEPUOAWYECKUX H3JaHUSAX IO
JUCIIUATIIINHE).

2. BbIBO/IBI HAYKH (TEOPUM, TUIIOTE3bI, 3aKOHBI U T. 1.).

3. Cratucruka.

4. CcbulkM Ha 3KcrepTa (MHEHHE YYEHOro, OOIECTBEHHOTO JesATeNs U T. I.; LUTaTa U3
aBTOPUTETHOIO MCTOYHMKA; MHEHHE CHEIHaJIMCTa, JOKHOCTHBIX JIMI, KOTAa peyb HUIET O
BOIIPOCAX, HAXOAIIMXCS B c(hepe X KOMIETEHIMH; O0IIECTBEHHOE MHEHHE).

2. OTBeThTE HA BONPOCHI TpeHUuHra: « MnauBuayaabHas pediexcus».
Ilosmopumbw u ysicnums 6onpocwi:

1. Yro s xoten caenats?

2. YTo nmoJIyYusocCs:

3. Ilouemy He noayunnoCH?

4. Yto Hamo cienaTh YTOOBI MOTYYUIIOCH B CIICTYIONTUH pa3?
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Tema 1.2. dTansl npouecca KOHCYJIbTHPOBAHUSA

1. PazpaboraiiTe cxeMy cucTeMbl 00y4eHHUSI U Pa3BUTHS.

Cuctema o0yuyeHHs U pa3BUTHS JIOJKHA COJIEPIKATH CIIEAYIOIINE IIEMEHTHI:
- LIeJIb;

- coziepkaHue oOyueHus;

- 00y4aromiero;

- o0yyarorierocs;

- cpencTBa 00y4YeHUS;

- METOJIbI O0yUYCHHS;

- (popmBbI OpraHu3aIy 00y4eHHUs;

- KOHTPOJIb U OIICHUBAHHUE PE3yJIbTATOB OOYUYEHUS U Pa3BUTHA.

2. IloaroroBbre pedepar 3amure B ¢Gopme TpeHUHra: «3ammura pedepara ¢
NMOMOIIbI0 Pa3padoTAHHON NMpe3eHTAlNI»

Temut 3auuugaemoix peghepamog:

TpeHuHT TpeacTaBisieT co00i COBOKYMHOCTh OTOOPAHHBIX M CHUCTEMATH3UPOBAHHBIX
METOZIOB BO3JICHCTBHS, KOTOpBIC HCIIONB3YIOTCS JUISi KOPPEKIUH TOBEICHHS, Pa3BUTHUS
JUYHOCTH, (POPMHUPOBAHIS HABBIKOB CAMOIIO3HAHUS, CAMOCOBEPIIICHCTBOBAHHS.

Crienn(hUaecKUMU YepTaMH TPSCHUHTA SBIISTFOTCS:

® HAJIMYKE MMOCTOSHHOM IPYIIIBI U ONpe/iesieHHas €€ MPOCTPAHCTBEHHAs OpraHU3alIus;

¢ 00s13aTenbHOE COOMIOICHNE Psiia TPUHIIUIIOB U MPABUJI TPYIIIIOBOM pabOTHI;

® OpPUEHTAIUS Ha TICUXOJIOTHYECKYIO TIOJICPKKY YIACTHUKOB;

e aTMocdepa 3aKperoeHHOCTH, J0OPOKETATEIHHOCTH, CBOOO 1Bl OOIICHUSI.

OOpaTtuTe BHUMaHHE HA OTPAKCHUE B IENSIX TPEHUHTA CIACAYIONINX [ENIeH:

e co3laHue ONArompUsATHBIX YCIOBHW JUISi Pa3BUTHUA JUYHOCTH OOYYaromerocs
(¢usuyeckoro, couuaIbHOrO, AYXOBHO-HPABCTBEHHOTO, WHTEIIEKTYalbHOTO), (OPMUPOBAHUS
y4eOHOIM MOTHBAIIWH,

® pa3BUTHE CIIOCOOHOCTH aJE€KBATHOTO W HamOOJIee IMOJHOTO TO3HAHMS ce0s M IPYrux
JIIOIEH;

® MArHOCTHKA W KOPPEKIUS ITUYHOCTHBIX KAauyeCTB U YMEHUH, CHATHE Oapbepos,
MENIAIOIINUX peaTbHbIM U MPOTYKTUBHBIM JICHCTBUSM;

® U3yuyeHHWE WHAMBHUAYAIbHBIX [PUEMOB MEXKIMYHOCTHOTO B3aMMOACHCTBUS IS
MOBBILIEHUS €T0 3 (HEKTUBHOCTH;

e puoOpeTeHre KOMMYHUKATUBHBIX YMEHUIN 1 HaBBIKOB;

® OBJIQJICHUE TAKTUKAMHU U CTPATETHSIMH KOHCTPYKTUBHOTO TIOBE/ICHUS B KOH(IIMKTAX;

® KOppeKIusi ToBeneHUs, (OPMUPOBAHHE U PA3BUTHE COIMAIBHBIX YCTAHOBOK,
HEOOXOMUMBIX Il YCHENIHOTO  B3aUMOAEMCTBHS C JIIOABMH B  pasHBIX  cdepax
KHU3HEIEATSITFHOCTH;

¢ popmupoBanue MpoheCcCHOHATFHO 3HAYUMBIX KQ4eCTB U YMEHUH;

® pa3BUTHE AMIATHH, PEIIEKCUH, TOJIEPAHTHOCTH U TIP.

3. lloaroroBbTe pedpepar Kk 3amurte B popmMe TPEeHUHTA.
1. Hamummte TekCcT pedepara.

2. IloaroroBbTe Mpe3eHTALNIO.

3. IloaAroToBBTECH K YCTHOM IMyOJIMYHON 3aIUTE.
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Tema 1.3. VYmnpasiieHueckue pemeHussi B chepe KOHCYJbTAHT-KJIHMEHTCKHX

OTHOLIIEHUH

1. IToaroToBbTE OTBETHI HA NpEAJ0KCHHbIC BOIIPOCHI B Taﬁ.]mue BOIIPOCHI:

Bonpocel

CoziepkaHue OTBETa

CyIHOCTh KOHCYJIBTALIHOHHOIO
IpoeKTa C TOYKH  3PECHUS
3aKa3uMKa

TpeboBanms H OXKHUIAHUS
3aKa34ynKa.

Ponb 3aKa34yMKa B
KOHCYJbTAIMOHHOM IPOCKTC.

IIcuxonoruueckue IIPpUYNHBI

COIIPOTHBIICHHSI YCHITHSIM
KOHCYJIbTAHTA.

Henn KOHCYJIbTaHTa B
IIOCTPOEHUNU 3P PEKTUBHBIX

OTHOIIIEHUN C KIIMEHTOM.

[TpoGnema OTBETCTBEHHOCTH
KJIMEHTa ¥ KOHCYJbTaHTa 3a
pe3yabTaTh
KOHCYJIbTAIHOHHOTO MPOEKTA.

Ortuyeckue poOIEMBI
KOHCYJIbTHPOBAHUSI.

CremaliTe BHIBOJIBI.

2. IToaroroBka K TPEHHUHTY IO TEME: «I/IH)II/IBI/I}IyaJ'II)Haﬂ pedmelccml H CaMOOIICHKA

peE3yJbTAaTOB 0CBOCHUSA 1 Paznena qucCHMILIMHBI»».

HOBTOpI/ITB, YSACHUTHb U OTBCTUTH HA BOIIPOCHI:

1. Yto g xoTen caenarn?
2. UTO nmoTy4yuinoch:

3. [louemy He MOAYUYUIOCH?

4. Yro HaO clienath YTOOBI MOYYUIIOCH B CIICIYIONIHA pa3?

Pa3nen 2. KoncyabTupoBaHue B cucTeMe yIpaBJieHHsI EPCOHATIOM
Tema 2.1. Opranu3anMoHHAs! JUATHOCTHKA

Ha ocnoBe Teopuu Moaenns McKinsey 7S (moxeas 7S).
1. IloaroToBhTE OTBETHI MO CEMH AJIEMEHTAM MOJENIU MO MpeIaracMoMy IEpPEUYCHIO
opranmzanuii: [IAO «Bemvnenkom», [TAO «I"asnpom», [TAO «TataedTh», [IAO «CeBepcTanby,

ITAO «Coepbank Poccuny», [TAO «PX]».

DneMeHT

CoJiepKaHue 3JIEMEHTa

Crpykrypa

CucreMbl

Ctwiib

Ilepconan

Crparerus

HaBbixn

OO01Me eHHOCTH

2. Caemaiite BBIBOIBI.

2. IloaroroBbTech K TpeHUHTY 10 Teme: «HauBuayaabHas pediaekcus».

HOBTOpI/ITB, YSACHUTHb U OTBCTUTH HA BOIIPOCHI:
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1.Yto s xoten caenarp?

2. YTo nmoJIyYusocCs:

3. Ilouemy He noayumnoCcs?

4. Yto Hamo cienaTh YTOOBI MOTYYUIIOCH B CIICTYIONTUH pa3?

Tema 2.2. OprannzanMoHHble HHTEPBEHIIUU

3ananue 1. Pa3bepure mpakrmyeckyrw curyanuio: «OOydeHue aeiicTBMeM Kak
OPraHM3alMOHHAS MHTEPBEHIMS

1. U3yuure Teopuro Bompoca.

2. V3yunte 0cCOOEHHOCTHU MPECTABICHHON CUTyallH

Cumyayus. 1IpoexT 3akarodancs B BICTPAUBAHUM IIPOLIECCA YIPABIECHUS UHLINIECHTAMU
(BbisiBNIEHUE cOoeB B pabore UT-pecypcoB M KOHTpOJIb 32 MX YCTpPaHEHHWEM) W €ro IOJHOU
aBTOMaTH3allud B MHTEpecax KPYHMHOH TEJIEKOMMYHHUKAIIMOHHOM KOMIAHMUM ¢ OOuIei
YHUCIIEHHOCTBIO TE€PCOHAja B HECKOJIBKO ThICAY MOJb30BaTesiel, pabOTalOUMX B HECKOJbKHX
JecSITKax 0(HUCOB.

OcoOeHHOCTh 3aKioyanach B TOM, 4YTO MPOEKT OB HayaT B caMmblii pasrap
(bopMHpOBaHUs OPraHU3AMOHHO-IITATHON cTpYKTyphl U T-cnyxObl koMnanuu. Panee B coctaBe
KOMIaHUHM (PaKkTH4YEeCKH UMeNoch Heckonbko WUT-ciyk0, pa3ieneHHbIX M0 MOTPeOUTENbCKOMY
NpU3HaKy, — OWIIHMHT, aBTOMaTu3auus, tenedonus, nepudepus u np. Ilpuuem kaxmas WUT-
ciy>k0a obecrieunBaia BeCh UK pabOT I MOTPEOUTENS - OT BHEIPEHUS J0 IKCIUTyaTalluu 1
nognepxxkkn U T-undpactpykrypsl. Hamnume neckonbkux UWT-ciyx0 M OTCYTCTBHE YeTKOM
KOOpJMHAIIMY MEXAYy HUMH IO NMPUMEHSEMBIM TEXHOJIOTHSIM U PEIICHUSM, HEMMEHHE OoOIIei
CTpaTerMy pa3BUTHsS TNPUBOAWIM K OrPOMHBIM HAKJIAaJHBIM pacxogaM M  BHOCHJIO
nesopranm3anuio B padoty UT-undpactpyktypbl. B cBS3u ¢ 3THM pPyKOBOJCTBO KOMIAHWUU
OPUHSIIO pelieHne o cosnaHuu eauHod WT-cimyxObl. OpraHu3allMOHHO-IITATHOE JIEJICHUE
BHYTpU Hee ObUIO OCYIIECTBICHO HE MO MOTPEOUTETHCKOMY, HO MO (PYHKIIMOHATBHOMY
NPU3HAKY - BHEJPEHUE, SKCIUTyaTallus U Tak gajee. Bropas 0coOeHHOCTh MPOEKTa 3aKII0Yanach
B TPUBJICUCHUU BHEUIHEW KOMIAHMU, B3sBUIEH Ha ceOsa ympasiieHue mnpoekrtoMm. [lomoOHoe
OOCTOSITENILCTBO HE SIBJISETCS HEOOBIUHBIM, HO B paMKax pacCMaTPHUBAEMOTO CiIydas 3TOT (akT
BbI3BaJI CEPbE3HbIE OCIOKHEHHUS.

3. PaccmoTpuTe moApoOHO MPHUYUHBI, KOTOPHIE CTAIN MPEANOCHIIKAMH KOH(IMKTHBIX
CUTyalui B JAHHOM TIPOEKTE

4. Onpenenute U 0O00CHYHTE METO/IBI UX Pa3peIICHUs.

3ananue 2. Paspaloraiite cpeacTBa IMarHOCTHKH BbIsIBJIeHHE IOTpeOHOCTel
NMepcoHaJIa B 00yYeHUH ¥ PA3BUTHH.

IIpu noaroroske:

1. OGyuaromuecs aenarcs Ha rpymnmbl. Kaxaas rpynma:

- pa3pabaThIBaeT aHKETY Ha BBIABICHHE NOTPEOHOCTEH COTPYJHUKOB B O0YUCHUH;

- pazpabaTbhIBaeT BOIIPOCHI MHTEPBBIO JJI1 PYKOBOAMTEIS MO BISBICHUIO MOTpeOHOCTEN
COTPYAHUKOB B O0Y4EHUH;

- pazpabatbiBaeT GpopMy Ui CAMOOLIEHKH COTPYIHUKA CBOMX 00pa30BaTeNIbHbIX
NOTpeOHOCTEH.

2. TpeGoBanus K paboTe TpyIII:

1) cobmofieHre MpaBUJl COCTaBIICHUS AaHKETBI;

2) 0IHO3HAYHOCTh MOHUMaHUS (GOPMYIINPOBOK;

3) ycneurHoe NUI0THAs anpodanus aHKEeTHI;

4) OTKPBITBIC BOTIPOCHI HHTEPBBIO;

5) ydacTue Bcex WIEHOB KOMaH bl B pa3paboTKe U MPE3CHTAI[MN MaTepHAaIIOB.

3. BolmonHuTe aHanu3 phlHKa OOpa30BaTENbHBIX YCIYr Topoja IO CIeUHaTIbHOCTH
«MeHemxkep no nepcoHainy», «CnenuaaucT 1o KagpoBoMy AEIONPOU3BOACTBY.
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3adanue: nucnonb3ys HHPOPMAIUIO HA CAUT, SNIEKTPOHHBIX CATOB 00YYAIOIINX IIEHTPOB
(«Tpym», «9BepecT» U ap.) HAUIUTE COOTBETCTBYIOIINE 00pa30BaTEIbHBIC OpPTraHU3aIliH,
KOTOpPBIE MTPOBOIAT O0YUCHHSI 110 MPEUI0KEHHOHN CTIeIMaaIbHOCTH. MaTepHualibl pecTaBbTe B
TaduIe:

HanmenoBanue Anpec Dopmsbl Tembl Croumoctb
OpraHu3aluu IIPOBEICHUS
3aHATUI

4. MatepuaJbl IpeICTaBbTE B 3JIEKTPOHHOM BH/IE.

Tema 2.3. Copepxanue u cieuuka IKCIEPTHOI0 KOHCYJILTHPOBAHUS

3aganue 1. BbimosiHuTe pa3dop KOHKPETHLIX NPAKTHYECKHMX cHTyauui (keiic-
craan): «Omnpenenenune 3ana4, (YHKIUHA, NMOJTHOMOYHMS M OTBETCTBEHHOCTH BHENIHEH
YIPaBJIAOLIEH KOMIIAHUN.

3ananue 2. [logroroBbTe pedpepar k 3amurte B opmMe TpeHUHrAa.
1. Hanmmmre Tekct pedepara.

2. IToaroToBbTE MPEZCHTALUIO.

3. IloaroroBeTeCh K yCTHOM MyOIUYHOM 3a1UTe.

Tema 2.4. IIpoueccHoe KOHCYJIbTHPOBAHUE

3ananmue 1. Pemure NnpakTHYeCKYI0 CUTYAIMIO METOIOM: «5 (MATH) mouemy?»
Cumyayun: COTpyIHUK YTBEPKIAET, YTO U3MEHEHUE CTPATETUN HA MPOTyKTOBYIO
HEO0OXO0UMO BBIIIOJHUTH TOJIBKO Iociie KOHCYIbTanuu ChopMynupynTe BOIPOCHI.
e Bonpoc nouemy? 1.
e Boripoc nouemy? 2.
e Boripoc nouemy? 3.
e Borpoc nouemy? 4.
e Bonpoc nouemy? 5.

3ananne 2. BpInosiHuTe ynpaBi/ieHHe KOH(IMKTHON cUTyauueid B mpoluecce
KOHCAJITHHIOBOI'0 MPOeKTAa (Kelc-cTagn)».

Kongpnuxkmnasa cumyayua. Byl paboTaere HavyaJbHUKOM yrpaBieHus kaapoB. Ilo
TeneoHy BbIpa)kaeTe HEYJOBJIETBOPEHUE ACHCTBUSIMHM CBOErO KOJUIETH, HadajJbHUKA APYroro
yrpasieHus: Bamn kosuiera He CBOEBPEMEHHO MPEACTaBUI MOCTABUI OTYETHYIO JOKYMEHTAIUIO,
U Ballk pabOTHUKU HE CMOIJIM BOBPEMs MOATOTOBUTH AOKYMEHTHI JUPEKTOPY K MOJIOKEHHOMY
o rpaduky cpoky. B HacTosmMii MOMEHT KoJutera TpeOyeT He3aBUCUMOUM KOHCYJIbTAIUH.

UTO BBI CKa)KE€TE CBOEMY KoJuiere?

UTto BBI CKaXKkeTe CBOEMY KoJuiere?

Kaxoit By KOHCYJIbTallUd HEOOXOUM JJISL PEIICHUS TTPOOIeMbI?

Tema 2.5. BrogxeT KOHCYJIbTALIMOHHOIO MPOEKTA
3aganue 1. IloaroroBbTech K NPAKTHYECKOMY 3aJaHMI0 1m0 Teme: «Omiaara

KOHCYJIbTAIMOHHBIX yCJIYI».
Keiic
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1. ITpoananusupyiTe KOHCYJIbTALIMOHHBIN MPOEKT MPOBOAUTCS B ampeine-mae 2022 1. u
COCTOMT M3 CIEAYIOIIUX TAIOB.

Oran 1. JluarHocTHka TEKYLIEro COCTOSHHUS - cOop uHbopMmanmuu o Tekyuled Qase
¢yukuonupoBanuss PI'OK myTteM WHTEpBBIOMPOBAaHUS BEAYIIMX COTPYJHUKOB KOMOWHATa.
WNunuBuyanbHble MHTEPBBIO MPOXOJATCS KOHCYJIBTAHTAMU M0 CIEHUAIBHOMY TIpaduKky B
teyenne 1,5-2 wvacoB kaxnaoe. MHpopmaius, mHoidydyeHHas B XOJ€ HHTEPBBIO, SBISETCS
KOH(QHJICHIIMAIBPHOH M MOXeT OBbITh NpeACTaBiIeHa B OTYETe IO JAMArHOCTHKE JIMIIb B
0000menHoM Buae. CnMcok JHI, TOJUIEKAIIMX HMHTEPBBIOUPOBAHMIO, COCTaBIISETCS
PYKOBOJICTBOM KOMOHMHATa ¢ yuyeToM pemnpeseHTaTuBHOCTH BbIOOpKU. PI'OK cormacoBbiBaeT ¢
KOHCYJIbTaHTaMH IpaUK MpOBEACHHUS MHTEPBBIO M OOecreuyrBaeT HEOOXOJUMOE IMOMEIlECHHE.
JluarHocTuka InpennojaraeT Takke O3HAKOMJICHHE KOHCYJIBTAaHTOB C MCTOpHEH KoMOMHaTa, C
TEKyIIMM JOKYMEHTOOOOpPOTOM, a Takke (B cilydae HEOOXOAMMOCTH U IO COIIACOBAHUIO)
NPOBE/ICHUE BKIIIOUYEHHOTO HaONIOJeHHs (yyacThe KOHCYJbTaHTAa B COBEIIAHUSX U pabodMx
BCTpeUax pyKOBOJCTBAa KOMOUHATA).

Oran 2. llogroroBka MarepuagoB IO HTOraM JavarHoctuku. [lo  wmrToram
MHTEPBBIOMPOBAHUS W 3HAKOMCTBA C JESTENbHOCTbIO KOMOMHATa KOHCYJBTaHTBI TOTOBST
IIPOMEXYTOUHBIN JTOKYMEHT, KOTOPBIH JOJDKEH CTaTh OCHOBOM [UIsl MPOBEAEHHUS CIEIYIOLIETO
JTama - CeCCMU PYKOBOJCTBA KOMOWHATa, MMEIOLIEH CBOEH 1ENbI0 IUIAaHWPOBAHUE PA3BUTHS
uHpopmannonHoi cucremsl PI'OK.

Oran 3. UTorn 1uarHocTUKU 00CYKIArOTCS HA CECCUU PYKOBOJICTBA KOMOMHATA, KOTOpast
npoBoautca B I10IMOCKOBBE B COIVIACOBaHHBIE C KOHCYJIBTAaHTOM CpPOKH. OCHOBHOM IIEJIBIO
BBIC3JTHON cecCUM sIBisieTcs (POPMYIMPOBKA CTpATETHH Pa3BUTHS MHPOPMAIIMOHHOM CHCTEMBI
PI'OK, opueHTHpoBaHHOI Ha moBbIlIeHUE (P(PEKTUBHOCTH OM3HEca KoMOMHaTa. PeszynpraTrom
CECCHM JIOJDKHBI CTaTh MaTepuaibl JJI MOJATOTOBKM TEXHMUYECKOIO 3aJaHusl Ha pa3paboTKy
uHpopmannonHoit cucrembl PI'OK. O6cy:xieHust B X07ie BbIE3AHOM CeCCHM MPOTOKOJIUPYIOTCS.

Oran 4. [loaroroBka TEXHUYECKOIO 33/1aHUS Ha pa3padOTKy UH(POPMAIIMOHHOM CHCTEMBbI
PIOK 8 B TedyeHue OJIHOW HeAenu IOCIE 3aBeplleHus ceccuu pykoBoactsa PI'OK
KOHCYJIbTAHTBl TOTOBST HWTOTOBBIM JIOKYMEHT — TEXHHUYECKOE 3aJaHhe Ha pa3paboTKy
uHpopmannonHoit cucremsl PI'OK — u mpencraBiser ero pyKOBOACTBY KOMOWHATa st
KpUTHYeCKOro asHanu3a. Kpuruyeckue 3aMeuyaHUsi YUMTHIBAIOTCS KOHCYJIbTaHTaMHU IPHU
MOJITOTOBKE OKOHYATEILHOTO TEKCTa JOKyMEHTa. B ciydyae HeoOXOAMMOCTH Ha JaHHOM JTalle B
paboTe HaJl TEKCTOM BO3MOJKHBI JIBE UTEPALIUH.

Oran 5. IlpenocraBieHne HMTOroBOro AOKyMeHTa. OTpeaakTUPOBAaHHBIA C y4ETOM
3aMeyaHUl HMTOTOBBII JOKYMEHT MpEACTaBISETCS KOHCYJIbTAaHTOM Ha CHEIHaIbHOM BCTpede
pykoBojictBa PITOK. OnnoOpeHre UToroBoro JOKyMeHTa cuuTaeTcsi (popManbHBIM 3aBEpIICHUEM
KOHCYJIbTAI[MOHHOTO MPOEKTA.

OnyaTa KOHCYJBTAIIMOHHBIX YCIYT IMPOU3BOAUTCS Mocie (HOPMaNbHOTO 3aBEPIICHHS
IIPOEKTa MO MpPEJCTaBICHUH COOTBETCTBYIOIIEro cyera. Oruiata KOHCYJIbTALIMOHHBIX YCIyT
(HEeTTO) MPOBOAUTCS MO CIEAYIOIIUM CTaBKaM: — | JieHb MHTEPBBIOMPOBaHMS (3 MHTEPBBIO B
neHsp) - $... — 1 1eHb MOATOTOBKM OTYETA [0 UTOraM JMArHOCTHKH - $... — (Bcero 2 nHs) — | 1eHb
ceccud - $... — 1 7eHb pabOTHI HAJl UTOTOBBIM TIOKYMEHTOM - $... — (Bcero 4 qus) Orutata paboThl
10 UHTEPBBIOMPOBAHUIO OCYILIECTBIISIETCS IO YUCIY PEajlbHO NMPOBEACHHBIX MHTEPBBIO. Takum
00pa3oM, OpPHUEHTHPOBOYHAsI CTOMMOCTb NpPOEKTa (IPU YUCIEHHOCTH HHTEPBBIOUPYEMBIX 12
4estoBeK) coctaiseT $ (... Teicsu) posmtapos CIIIA.

CocraBbpTe CMETY OIUIAThl KOHCYJIBTALMOHHBIX YCIIYT U Ipa UK MiaTexen

Oran KOHCYJIbTAlUU Omutara ['paduk muarexei
Oran 1.
Ortam 2.
Oran 3.
Ortam 4.
Oran 5.
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3 OTAII - BJAJAETH
Tecm ona camokonmpons (npumepHvle 60nNPOCHL MECMUPOCAHU)

1. YnpaBJ/ieHne nepcoHa oM (JIIOJbMH) — 3TO:

a) yJep)KaHue LEeJNOTo MPEJCTOSIINX COBMECTHBIX JEHCTBHH Ha pe3ysbTaT, pacCTaHOBKA
mroziel Ha (QyHKIIMOHAIBHBIE MECTa, M MX OCHAIIICHUE,

0) KOHCTPYHPOBAHKE MPEACTOSIINX COBMECTHBIX (KOJUIEKTUBHBIX) JACHCTBU;

B) pacripesieJieHHe 3a/1a4 UCTIOJHUTENSIM, KOHTPOJIb UX UCTIOJTHEHHSL.

2. CoBOKYNIHOCTb MeTOAUYECKHX NPUEMOB U NMPOLEAYP, IPUMEHsIeMBbIX /LISl H3BJIeYeHUs U3
JAOKYMEHTAJBHBIX HCTOYHHKOB HH(OPMAUMHM NPH H3YyYEHHH TPOLECCOB M SIBJIEHHIl B
HeJISX pelieHus onpeleJEHHBIX HCCJIe0BaTeIbCKUX 32/1a4 — ITO:

a) aHaJu3 MHPOpMaIY;

0) aHaIM3 TOKYMEHTOB;

a) aHaJIU3 JIeSITEIIbHOCTH.

3. [IpegocraB/ieHHe He3aBUCHMBIX YCJIYT BOIPOCAM yIPaBJIeHHs, BKJIOYasi onpeieJieHne U
OIleHKY TMpo0jeM ¥ BO3MOKHOCTEH, peKOMEeHIAUMii M COOTBETCTBYIOIIUX Mep H
cojieiicTBHE B MX peaIM3alliU — ITO:

a) OpraHu3aIlus;

0) pedepupoBanue;

B) KOHCAJITUHT.

4. IIpodeccnonaIbHA KOMIIETEHTHOCTD — 3TO:

a) cucrteMa TPO(PECCHOHANBHBIX 3HAHWH, HEOOXOIUMBIX JJIS yIOBIETBOPUTEIHHOTO
BBINOJIHEHHUS] CTAHAAPTHBIX TPEeOOBAHMI M pa3pelieHHs TUIOBBIX IMPOOJEMHBIX CHUTyaluil B
poeCCHOHATHLHOMN IEATETFHOCTH B COOTBETCTBUH C MTPEIOCTABICHHBIMHU TIOJTHOMOYHSIMU;

0) uHTErpaTUBHOE MPO(PECCHOHATBHO-TMYHOCTHOE Ka4ecTBO (CIIOCOOHOCTh M TOTOBHOCTh
3¢ (PEKTUBHO BBITIONHIATH TPO(YECCHOHATBHYIO JIEATETBHOCTE), COCTOSIIIIEE M3  CHCTEMBI
IPOSIBIICHHBIX B JAEATEIBHOCTH MPO(ECCHOHATBHBIX KOMIIETEHIIUH, a TakKe NMpodhecCHOHAIbHO-
3HAYMMBIX CBOWCTB JIMYHOCTH;

B) CHCT€Ma IMPOSBICHHBIX B JIEATEIBHOCTH 3HAHHWM, HABBIKOB, MNPO(EeCCHOHAIBHBIX
YMEHH, OCBOCHHBIX 0000IEHHBIX CTIOCO00B MPOGECCHOHATBHBIX JIEHCTBUH.

S. T-o0pa3Hast Moe/Ib KOHCYJIbTHPOBAHUS — 3TO:

a) MCUXO0JIOTUYECKOe KOHCYJIbTUPOBAHUE;

0) npodeccruoHanbHOEe KOHCYIBTHPOBAHHE.

B) ONTHMHU3AIUS TIPOIIECCHOTO M AKCIIEPTHOTO KOHCYJIETUPOBAHHS.

6. llean — 370:

a) WJIeaTbHBIN pe3yJIbTaT Oy IyIIeH eaTeTbHOCTH;

0) pealnbHBIN pe3yibTaT 1eATeIbHOCTH;

B) IPOAYKT AESITEIbHOCTH.

7. Ilpouecchl MHTEPBLIOMPOBAHHS, TECTHPOBAHHUS, PYKOBOJACTBA, COBETOBAHUS U T.I.,
pa3padoTaHHBbIe ISl IPUHATHS PeleHus — ITO:

a) OpraHu3anys;

0) pedepupoBanue;

B) KOHCYJIbTUPOBAHHUE.

8. Peduiexcus — 310:

a) OCMBICJICHHE TIPOM30LIE/IIIEr0 Al HAKOIUICHUS OIbITA;

0) MPOTHO3UPOBAHKE OYMYIIETO AJI YIIIyOJICHHUs] TOHUMAHKS M HAKOTUICHHSI OTIBITA.

B) OCMBICJIEHUE NTPOU3OILIEAIIETO I yITyOJeHHs MOHUMAaHUsI U HAKOIUJICHHUS OIIBITA.

9. KoHCY1bTAHT, KOTOPbIii MOMOraeT KJIAHEHTY, MPeI0CTABIIAS eMYy CBOJ ONBIT H YMEHHUS U
Aesasi YTO-TO VISl HEr0 M OT ero UMeHH, NpeJiaraeT U3MeHeHus — 3TO:
a) KOHCYJIbTaHT 110 pecypcaM;
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0) KOHCYJIBTaHT MO MPOIIecCy;

0) KOHCYJIBTaHT IO BPEMEHH.
10. CTpyKTypHpOBaHHbIIi MeTO/A, IPUMEHsIeMbIH I ONpede/ieHHs] BO3MOKHBIX NPHUYHH
HeKeJIATEeJILHOI0 COOBITUSI WJIN NP00JieMbl KJIMEHTA, — ITO:

a) METOJ MPUYNHHO-CJICICTBEHHOTO aHAJIN3A;

a) METOJl CHHEKTHKHU;

B) METOJ, MO3TOBOTO LITypMa.
11. Cnenuajaucr, 1a0IUH rPaAMOTHBIE U 3(P(PeKTHBHBIE KOHCY/IbTALUN
NpeANPUHUMATEISAM WM OPraHU3AaIUAM 10 BONIPOCaM Be/leHUs1 OM3Heca — 3To:

a) OU3HEC-KOHCYJIbTAHT;

0) Ou3Hec-mapTHEp;

B) OM3HEC-TpPEHED.
12. Meponpusitie, CBsi3aHHOe ¢ BO3/1efiCTBMEM HA OPraHM3aLMI0 U NIPU3BAHHOE BHECTH B eé
AeATeJIbHOCTD MO3UTHBHbIE H3MEHEHUS U 3aKPEeNUTh UX — 3TO:

a) OpraHu3allMOHHasl MHHOBAIIUS;

0) opraHu3aIrMoOHHAs] HHTEPBEHITUS;

B) OpraHU3allMOHHAs AEATEIbHOCTb.
13. IIpoexT — 3T0:

a) cmoco® pemeHuss 3aJadd M 3aKIIOYEHHE O BO3MOXKHOCTU —THPAXUPOBAHUS
(TeXHOJIOTHIO);

0) cnoco0 JOCTHXKEHHUS IeId MyTeM peUIeHUs MpoOJieMbl, BKIIOYAIONIUN HJIEIO,
MOJIETTMPOBaHUE, €AUHUYHBIN PaKTUYECKUI 00pasell U THpaKupOBaHUE.

B) crioco0 pelieHus 3aa4y 4epe3 MOJIeIMpOBaHNe, €IMHUYHBIN IPaKTHYECKU oOpaszer] u
3aKJTIOYEHUE O BO3MOYKHOCTH TUPAKHUPOBAHUS (TEXHOJIOTHIO).
14. CoBeT, 1aBaeMblil CHIENUATUCTOM — ITO:

a) KOHCYJIbTaIlNs,

0) IMarHo3;

B) 3aKJIIOUYCHHE.
15. AKTHBHOE JOCTHKEHHE YeJ0BEKOM YCIeXO0B B NMPO(ecCHOHAIBHOM IesTeJIbHOCTH —
ITO:

a) npodeccroHaIbHAs YCIEIIHOCTb;

0) nmpodeccuoHabHas Kaphepa;

B) npoecCHOHAIBHBINA Pe3yNbTaT.
16. CTpyKTypUpPOBaHHOE ONIMCAHME OCHOBHBIX NAEHCTBMII KOMIIAHMH, KOTOpPbIe OTBEYalT
LeJISIM IIPOeKTa U CTPaTerny B eJIOM — 3TO:

a) MporpaMma;

0) mpeanucaHue;

B) OM3HEC-IUIaH.
17. OTHOIICHNS, IPENOJIATAI0IMEe B3AHMHOE COTPYAHHYECTBO KOHCY/JIbTAHTA U KJIHMEHTA,
COBMECTHYI0 BbIPA0OTKY pellleHUil, mpoBeJeHNe 00y4YeHHUsI KIIMEeHTa KaK 0TAeJbHO, TAK U B
npouecce KOHCYJIbTHPOBAHMS, BOBJICYCHHE €r0 B KOHCYHBIH pe3ya1bTaT — 3T0:

a) KJIINEHT-KIMEHTCKUE OTHOLICHHUS,;

0) KOHCYJIbTaHT-KOHCYJIFTAHTCKUE OTHOLICHHUS;

B) KOHCYJIbTAHT-KJIUEHTCKUE OTHOILLIECHUSI.
18. CoBOKYNIHOCTH B3aMMOCBSI3AHHBIX JICMEHTOB, BBICTYNAIINIMX KaK eJIHHOe Iiej0e CO
BCeMH NPUCYLIMMH BHYTPEHHUMH U BHEIIHUMHU CBSI3SIMHM M CBOHCTBaMHU — 3TO:

a) CyMMa;

0) cucrema,;

B) KOMILJIEKC.
19. O6ocHoBaHHOEe B aeTassix, 0()OpMIIeHHOE NMPHUKJIATHOE, HE0OX0AUMOe MpeAJIoKeHne,
KOTOpOe mpecieAyeT MNPAKTHYECKYH IeJb M3MeHeHMHi B padoTe KOHKPETHOro
NpeAnpusATHS — ITO:
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a) IMarHOCTHKA;

0) PKCIIEPTHOE MHEHUE;

B) KOHCYJIbTAllUOHHBINA IIPOEKT.
20. KoHCcy1bTaHTBI HIMPOKOTO NMPOduIIsi, KOTOPbIE BeAYT NEPEeroBopbl ¢ KIMEHTAMH, AAI0T
OLICHKY NPo0JjeMaM, BHINOJHSIOT KOOPAHMHUPYIOIHe GyHKIMH — ITO:

a) o0rrue;

0) BeqymIue;

B) YHUBEpCAJIBI.

Bonpocwt k 3auemy:
. KoncynpTupoBanue u npodeccroHanbHas Kapbepa.
. OTHKa KOHCYJIbTAllMOHHBIX OTHOLIECHHUH.
. Buapl KOHCYIBTaIIMOHHBIX OPTaHU3ALUN.
. CoBpeMeHHbIE MH()OPMAIIMOHHBIE TEXHOJIOTHUU B YIIPABICHYECKOM KOHCYJIbTUPOBAHHH.
. T-o6pa3Hast MOJieNIb KOHCYJIbTUPOBAHUSI.
. OcobeHHOCTH Tpoliecca KOHCYJIbTUPOBAHUS.
. Kputepuu Bb160pa KOHCYJIbTAallMOHHON OpPraHU3alllH.
. OCHOBHBIE IPUHLIUIIBI KOHCYJIBTHPOBAHHS.
. KoyuuHr xak MeTos1 KOHCYJIbTHPOBaHUSI.
. Poccuiickas mpakTHKa ynpaBIeHYECKOTr0 KOHCYJIbTHPOBAHHUS.
. Meroauka mpoBeieHHs 00yJaroIIero KOHCYJIbTUPOBAHUS.
. MeToauka npoBeaeHHs MPOLIECCHOTO KOHCYIbTUPOBAHUS.
. MeTonuka nmpoBeeHs TMarHOCTUYECKOT0 KOHCYJIbTUPOBAHUS.
. MeTo1 NpUYMHHO-CIIEICTBEHHOTO aHAJIN3a.
. Uapopmanmonnoe odecrieueHne KOHCYIbTAIIMOHHON e TETFHOCTH.
. HopmatuBHas 6a3a ynpaBiieH4€CKOT0 KOHCYJIbTUPOBAHUSI.
. dacunuTaTopCcTBO.
. OneHka pe3yJabTaTUBHOCTH U 3(PEKTUBHOCTH yrpaBieHueckoro KoncynbTupoBanusi.
. MeTo/1pl yIpaBieH4YE€CKOr0 KOHCYJIBTUPOBAHUSI.
. Mogenb opranu3alioOHHbIX U3MeHeHUN bepka-JIuTBuHa.
. Mogens McKinsey 7s (7s).
. Mozens noiHoro odpasza riryOMHHON CTPYKTYpBI JIt000# opranuszaiuu Baiicbopa.
. CyOBbeKThl U 0OBEKTHI yIPaBICHUYECKOIO KOHCYJIbTHPOBAHUSI.
. KoHcynpTanmoHHas qesaTeNbHOCTD KakK AeoBast yciyra.
. Knaccudukanus n xapakrepucTuka KOHCYJIbTallHOHHBIX YCIYT.
. MOHUTOPHHT pa3BUTHsI OU3HECA TPU KOHCYJIbTUPOBAHHH.
. Opranuzanys BHEITHETO KOHCYJIbTUPOBAHMUSL.
. Opranuzanys BHyTPEHHETO KOHCYJIbTHPOBAHUS.
. ®okyc-rpynmna.
. AHKETHPOBaHHE U €TO BUBI.

01N DN A W —

(ST NG T NG T NG T N6 T N6 T NS T N6 T NS T NG T NG T S S S S e e e T e T e (o)
SOOIV WND— OOV DN WDND O

TecT 1511 KOHTPOJIsI (MPUMEPHBIE BONPOCHI HTOrOBOI'0 TECTHPOBAHMSA)

1. IIpomecchl MHTEPBHLIOUPOBAHMS, TECTHPOBAHUS, PYKOBOJACTBA, COBETOBAHUS M T.I.,
pa3padoTaHHbIe ISl IPUHATHSA PelleHus — 3TO:

a) OpraHu3aIlus;

0) pedepupoBanue;

B) KOHCYJIbTHPOBAHHE.
2. YnpasJieHue nepcoHaaom (JII0IbMH) — ITO:

a) yaepkKaHWe IEeJOTO MPEJCTOSIINX COBMECTHBIX JIGHCTBHHA HA PE3YJIbTaT, PACCTAHOBKA
arosielt Ha QYHKIIMOHATIBHBIE MECTa, U UX OCHAIIICHUE;

0) KOHCTPYHPOBAHHE TPEACTOSIINX COBMECTHBIX (KOJUIEKTUBHBIX) JICHCTBUI,

B) pacrpeieieHue 3a/1a4 UCIIOTHUTENSIM, KOHTPOJIb UX UCTIOJTHEHUSI.
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3. llepcoHasibHBIH 00pa3oBaTeIbHbII MapIPYT (IPOSKTHPYeEMasi epCOHANIbHAs
oOpa3oBaTesibHasi TPAEKTOPHs) — ITO:

a) (akTuyeckas IOCJIEJOBATEIBHOCTh DJIEMEHTOB JIEATENBHOCTH  0Oydaromierocs,
XapaKTepU3yIoIasicsl YpOBHEM JOCTHKEHUS LieJed M pealn3aluy JMYHOCTHOTO MOTEHIMana B
mporecce 00pa3oBaHuUS;

0) mocienoBaTeIbHOCTh JJIEMEHTOB JESATEIbHOCTH OOydalolerocs JUisl peaiu3aluu
JOCTIDKEHUSl 1eJed B mpolrecce OOpa3oBaHMs, COOTBETCTBYIOIIUMX €ro JIMYHOCTHOMY
MOTEHLHUATY;

B) 3apaHee onpesesicHHas MOC/Ie0BaTeIbHOCTh YIEMEHTOB JISSTeIbHOCTH 00yYaroIerocs
[UIsL _pealv3alliy JOCTW)KCHUs Ieied B mpolecce 00pa3oBaHUS, COOTBETCTBYIOUIMX €ro
JMYHOCTHOMY MOTEHIHATY.

4. CnpaBka mo BONpPOCAaM COLHAJIBHBIM MJIH 3KOHOMUYECKUM, MpeAocTaB/isieMasi IO
Tpe0OBaHNIO PYKOBOJACTBA, CBeYLIIUMH JIIOIbMHU — 3TO:

a) pe3rome;

0) aHkera;

B) XapaKTepHUCTHKA.

S. IIpo¢eccuoHaIbHA KOMIIETEHIHS — 3TO:

a) CHOCOOHOCTP M TOTOBHOCTh J(P(GEKTHBHO  BBINOJHATH  MPO(ECCUOHATBHYIO
NeSTebHOCTD), COCTOSIIIME M3 MPOSBICHHBIX B  JIEATENBHOCTH  NPOQecCHOHATBHBIX
KOMIIETeHIIMH (3HAaHUN, HaBBIKOB, MPO(EeCcCHOHATBHBIX YMEHMH, OCBOEHHBIX O000OIIEHHBIX
croco0oB NpodecCHOHATBHBIX JEHCTBHI), a Takke HpoQecCHOHaTbHO-3HAYUMBIX CBOWCTB
JMYHOCTH;

0) nmpodeccHoHaTbHBIX 3HAHUS, HEOOXOMUMBIX JUIS YAOBJIETBOPUTEILHOTO BBIMOJTHEHUS
CTaHJApPTHBIX  TpeOOBaHMM M  pa3pelieHHs] THUMOBBIX  MPOOJEMHBIX  CUTyallud B
npodeCCUOHATBLHOM 1eATEIFHOCTH B COOTBETCTBUU C MPEIOCTABICHHBIMU MTOJTHOMOYHSIMU;

B) CHCTEMa 3HAaHWI, YMEHHHA M 00OONIEHHBIX CHOCOOOB JeHCTBUHA, HEOOXOAMMBIX JUIS
YJIOBJIETBOPUTEIHHOTO BBIMOJHEHUS] CTaHIAPTHBIX TPeOOBaHMWA W pa3pelieHUs TUHOBBIX
OpOOJIEMHBIX  cUTyallMid B 1podeCCHOHAIbHOW  JIEATEJbHOCTH B COOTBETCTBUU  C
IPE0CTaBICHHBIMU MTOJHOMOYHSIMHU.

6. IIpoekT — 310

a) cmoco® pemeHHss 3aJadd M 3aKIIOYEHHE O BO3MOXKHOCTU —THPAXKUPOBAHUS
(TeXHOJIOTHIO);

0) cnoco0 JOCTH)KEHUS IIeJId OYTEeM pEeHIeHHs MpoO0JieMbl, BKIIOYAIONMN HJEIO,
MOJIeTUPOBaHUE, €AMHUYHBIN paKTUYECKUI 00pasell ¥ TUpaKUPOBaHUE.

B) crioco0 pelieHus 3aa4y 4epe3 MOJIeIMpOBaHNe, €IMHUYHBIN IPaKTHYECKU oOpaszer] u
3aKJIIOUYEHHUE O BOZMOXKHOCTH THUPAXKUPOBAHUSI (TEXHOJIOTHIO).

7. MOHMTOPHHT pa3BUTHS OM3Heca — ITO:

a) OTCIEKMBAaHWE W CpaBHEHUE 3HAYEHUH moka3aTeneld C IeJIeBbIMU 3HAYCHHSIMH,
[O3BOJISIOIIEE OIEHUTh IPAaBUILHOCTD BEIOPAHHBIX MEPOIPUSTHIH;

0) KOJIMYECTBEHHAass W KauyeCTBEHHAs XapaKTepHUCTUKa CPOPMUPOBAHHOCTU CBOMCTBA,
IPU3HAKa U3y4yaeMoro o0beKTa, T.e. Mepa;

B) YPOBEHb Pa3BUTHUS PE3YJIbTaTOB U3MEPEHUSI.

8. Pedurexcus — 3710:

a) OCMBICJICHHE MTPOU30IIEIIETO 1151 HAKOIJICHUS OIbITa;

0) mporHo3upoBanue OyIymero i yriayoaeHus MOHUMAaHUs U HAKOTUICHHUS OIIBITA.

B) OCMBICJIEHUE IPOU3OMIEIIEro JUlsl YIIyOaeH!s TIOHUMaHUs U HAaKOIUICHHS ONbITA.

9. IIpenocraBiieHHe He3aBUCHMBIX YCJYI BOIIPOCaM YNPaBJIeHUs], BKJIOYAs onpeaeaeHue
OlLleHKY Mpo0jeM M BO3MOKHOCTeH, pPEeKOMeHJAlUl W COOTBETCTBYIOIIUX Mep H
COJeHCTBHE B MX pPeaM3aluy — ITO:

a) OpraHu3aIlus;

0) pedepupoBanue;

B) KOHCQJITHHT.
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10. ITpyHIHUT «3KOHOMHOI'0 MEHEIKMEHTA» — ITO:

a) opraHu3alMoOHHAas CTPYKTYpPa JOHKHA COOTBETCTBOBATH MpolleccaM MPenpHUsITHS;

0) mpotiecchl NPEANPHUATHS JOTKHBI COOTBETCTBOBATH OPTaHU3AIIMOHHON CTPYKTYpE;

B) OPraHU3allMOHHAS CTPYKTYpa U MPOLECCH MPEANPUATHSI B3aUMHO HE3aBUCHMBI.
11. Ilpouecc, B Xoae KOTOPOro, 4YeJOBEKY IMOMOralT J0CTHYb OINpeAeJeHHONH LeJu,
KOTOPYIO OH mepe/ c000H MOCTAaBUII — ITO:

a) ThIOTOPCTBO;

0) KOYYHHT;

B) (pacHIMTATOPCTBO.
12. CoBOKYNHOCTH METOAMYECKUX NMPUEMOB H MPOLEAYDP, IPUMEHAEMBIX JAJIs1 U3BJICYECHUS
U3 JOKYMEHTAJBbHBIX MCTOYHMKOB MH(pOpManuM Npu M3yYeHHUH NPOLECCOB M SIBJICHUH B
HeJIsIX pellleHHs olNpee/IEHHbIX HCCJIeI0BaTeIbCKUX 32/1a4 — ITO:

a) aHaU3 UHPOPMaLIUY;

0) aHaJIM3 JOKYMEHTOB;

B) aHAJIN3 JEATEIBHOCTH.
13. ®yHkuus — 31o0:

a) HaOOp HECBSI3aHHBIX JCWCTBUI, HANpABICHHBIX HAa PEUICHHE OJHOM WM HECKOJIBKHX
3aja4 rpoiecca;

0) Habop B3aMMOCBSI3aHHBIX JCWCTBHUI, HaNpaBIIEHHBIX Ha peEIIeHHE 3a7ad Ppa3HBIX
MIPOILIECCOB;

B) Ha0Op B3aMMOCBS3aHHBIX JICHCTBH, HANpaBJICHHBIX Ha pELICHUE OJHOM WU
HECKOJIbKHMX 3aJ1a4 Mpoliecca.
14. T-o0pa3Hasi Moie/Ib KOHCYJIbTHPOBAHUSA — 3TO:

a) MCUXOJOTUYECKOe KOHCYJIbTUPOBAHUE;

0) npodeccuoHanbHOEe KOHCYJIBTUPOBAHUE;

B) ONTHUMU3AIINS IPOLIECCHOTO U AKCIIEPTHOI0 KOHCYJIbTUPOBAHUS.
15. IIpogeccnonanbHo 3HaYMMbIe JJMIHOCTHBIE cBoiicTBa (II3JIC) — 3T0:

a) 4acTh CBOMCTB, oOecrneunBaromux 3Q(GeKTUBHOCTD B KU3HEACITEIbHOCTH;

0) uacTb CBOMCTB, obOecneynBaonmx SPQPEKTUBHOCTb B HpodeccHoHaIbHON
JeSTeIbHOCTH;

B) 4acCTh CBOMCTB, 0OecrneunBaonux 3pPeKTUBHOCTD B IUYHOHN KU3HU.
16. MuHMMAaJILHO HEO0X0AMMbIe TPEOOBAHUA K NMPO(PecCHOHATILHOMY YPOBHIO PA0OTHUKOB
€ y4eToM olecneyeHNs MPOU3BOAUTEIbHOCTH M KA4eCTBA BBINOJIHSAEMBbIX padoT, B 0TPAC/IH
IKOHOMMKH — 3TO:

a) (eaepalnbHBIN TOCYAaPCTBEHHBIH 00pa3oBaTENbHBIN CTAaHAAPT;

0) JOKHOCTHAsI UHCTPYKIIMS,

B) IpodeCCUOHAIBHBINA CTAHAAPT.
17. Mopeab ynpaBJjieHUs1 10 OTKJIOHEHUSAM — ITO:

a) BBIABJICHHME M aHAJIM3 TOJBKO $IBHO XOPOIIMX WM SBHO IUIOXUX CHUTYalMi IpH
OTKJIOHEHHUH OT IJIAHOB MPEATPUSATHS;

0) BBISABICHHE M aHAJIU3 TOJBKO SIBHO XOPOIIMX MM SIBHO IUIOXUX CUTYyalluil Npu
OTKJIOHEHHUH OT IJIAHOB MPEATPUSATHS;

B) BBIABICHHE M aHAJIW3 TOJBKO SBHO XOPOIIMX WM SIBHO IUIOXHX CHUTYallud NOpH
OTKJIOHEHUH OT IJIAHOB MPEANPUSITHUS.
18. beHuMapKuHI — 3TO:

a) MpoLecc MOHUTOPUHTA MPUMEPOB IPHEKTUBHOTO HYHKIIMOHUPOBAHUS KOMITAHUU C
LEJIBIO YITyUIlIeHUs] COOCTBEHHOM paboThI;

0) mporecc 1 aJanTaluyd UMEIOUXCA MPUMEPOB 3PPEKTUBHOTO PYHKIIMOHUPOBAHUS
KOMITAaHUH C LEJbIO YIyUIIeHUs! COOCTBEHHON pabOThI;

B) IpoOIlecC Onpe/eeHNs, TOHUMAaHUS U aJIaliTalluy TpuMepoB 3 HEKTUBHOTO
(GYHKIIMOHUPOBAHUS KOMIAHUH C IIEIIbI0 YIYUIIECHUs COOCTBEHHOM paboTBhI.
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19. IlosyyeHHe TMEPCOHAJIOM [IONMOJHHMTEJbHBIX 3HAHMHA, YMEHMHd W HABBIKOB 10
o0pa3oBaTe/IbHBIM MNpPOrpaMMaM, He00XOAMMBIX /Jisl BbINOJHEHHUS] HOBOIO BHJA
NnpogecCHOHAIBLHOM NeATeIbHOCTH — 3TO:

a) npoeccroHabHas MOJIrOTOBKA;

0) npodeccuoHanbHas NepenoAroTOBKa CIEUAIUCTOB;

B) TIOBBIIICHHE KBATU(DUKAIUH.
20. Ecanm MeToj KOHCYJIbTHPOBAHMSA Oazupyercs Ha pa3dope M aHAaIM3e Pa3JIMYHBIX
CUTYalUil, 0TPAKAIOLINX ONPee/IeHHYI0 IP0o0jeMy B BUe MO/eJIH, TO — ITO:

a) Keic-ctaau (pa30op KOHKPETHBIX CUTYalUi);

0) GaauHT;

B) KOYYHHT.
21. IleHHOCTHAsE OWEHKA CIOCOOHOCTEl M TOTOBHOCTH K  OCYLIECTBJICHUIO
Npo(hecCHOHAILHOM NeATEJHLHOCTH, PeaTH30BAHHASI YACTh YeJ10Be4YeCKOro MOTeHIHana —
ITO:

a) YeJIOBEYECKUI KaluTal;

0) yenoBeUeCKuit pecypc;

B) YEJIOBEUECKUI BKIIAJ.
22. Ka4vecTBeHHBII MeTO] HCCJIeA0BAHMS, KOTOPbIA MNpeacTaB/sieT €000il TpynmnoBoe
HHTEPBBIO C NPEACTABUTEISIMH LeJIeBO ayANTOPHH — ITO:

a) hoxyc-uHIUBUT;

0) dhoxyc-11emb;

B) dokyc-rpymma.
23. lleab —310:

a) WJICaTTbHBIN Pe3yJIbTaT OYIYIIEeH eITeIbHOCTH;

0) peanbHBIN pe3yabTaT IeATEIbHOCTH;

B) IPOAYKT AESITEIbHOCTH.
24. 3nanue — 3T0:

a) 3TO NIOHMMaHUe, COXpPAHEHHE B MaMSITHU U BOCIPOM3BeAeHNE (DAKTOB HAYKH, MOHITHIA,
MpaBuJ, 3aKOHOB TEOPHUIA;

0) OCBOCHHBIC YEJIOBEKOM CIOCOOBI JIEHCTBUH, OOecneurnBaeMble COBOKYIHOCTBIO
nprOOPETEHHBIX 3HAHUHN M HABBIKOB, MO3BOJISIONINE IEHCTBOBATh B HOBBIX YCIOBUSIX;

B) aBTOMAaTU3MPOBAHHAsA 4YacTh JEWCTBUSA, BPEMEHHO HAXOJSIIAsCS IMOJ MHUHHUMAaJIbHBIM
KOHTPOJIEM CO3HAHMSI, O3BOJIAIONINI 1eCTBOBATh B CTAHAAPTHBIX YCIOBUSX.
25. CTpykTrypupoBaHHas Oecela, B KOTOPOl OJMH YYaCTHHUK 3aJaeT BONPOCHI, a APYyrou
JAaeT 0TBeThbI — 3TO:

a) TUaJIoT;

0) UHTEPBbIO;

B) pacckas.
26. OtkpbiTass cucreMa MeTanpoecCHOHAJIbHBIX 3HAHWI, YMEHHH M 00001IeHHBIX
CIoco00B JeiicTBUI, 00ecneYnBAIIUX NPOPEeCCHOHANBHYI0 YCIEIIHOCTh U COLHAJIBHO-
Npo(decCHOHAILHYI0 MOOMIBHOCTH B CHTYAIlHHM HEONPeIeJIeHHOCTH — ITO:

a) YHUBEpCAJIbHbIE KOMIETEHIINH;

0) 6a30BbBIC 3HAHMS;

B) JINYHOCTHBIE KauecTBa.

27. Meron o0OydeHMsl, 3aKJIIOYAMIUICA B IPYNNOBOH padore 4epe3 NpPOKMBaHHUE
CUTYyalluil, pelieHUs] MPOOJEeMHbIX M KPeaTMBHBIX 3a/a4, MOJY4YeHHs COOTBETCTBYIOLINX
3HAHMH, — ITO:

a) o0yuyeHMe B IpyInie;

0) oOyueHnue qelcTBHEM;

B) o0yyeHue padore.
28. MeTtoa mucciaer0BaHUs KJIMEHTCKOr0 ONbITa, B PaMKax KOTOPOI0 PpPeCHOHACHTAM
3a/1aI0TCSl BONPOCHI U 1aeTCsl BO3MOKHOCTD B I0JIHOI Mepe 0TBeTHUTh HA HUX — 3TO:




23

a) o011ee HHTEPBEIO;

0) rIyOMHHOE MHTEPBLIO;

B) GOKYyCHUPOBAHHOE UHTEPBBIO.
29. OnucaHue CTPYKTYPHBIX, ONEPALMOHHbIX, (PUHAHCOBBIX NMPOLECCOB OPraHU3ALMU —
3T10:

a) Ou3Hec-MoJIeNb;
0) opraHu3alMoHHas CTPYKTypa yIpaBlIeHUS;
B) OOBEKT YIPaBICHHUS.
30. KoHcy1bTaHT, KOTOpPBIH NMOMOraeT KJIHMEHTY, NPEAOCTaBJIsAi eMy CBOH ONBIT M
YMEHHS U /ies1asi YTO-TO /ISl Hero M OT ero MMeHH, NpeaJiaraeT i3MeHeHHus — 3TO:
a) KOHCYJIBTAHT [0 pecypcam;
0) KOHCYJIBTAHT M0 MPOIIeCcCy;
B) KOHCYJIbTAHT IO BPEMEHH.
31. Eciiu Mmoaesb npeacTasiisieT MOJIHbIN 00pa3 riiyOMHHOM CTPYKTYPbl OPraHM3aLMH,
COIePKALIMI HIECTh «sIYeeK»: HeJIn U OM3Hec-u1eH — OPraHu3auMoOHHAas CTPYKTYypa —
BO3HATpPa:KIeHHsl, CTUMYJIbI — BCIIOMOTaTeJIbHble MEXaHU3MbI — B3aMMOOTHOLLIEHUS —
JINJIEPCTBO — BHELIHAA Cpeaa, TO — 3TO:
a) MOJIeNIb OpraHu3allMOHHBIX bepka-JIuTBuHa;
0) MoJieab HOJIHOro 00pasa MIyOMHHOM CTPYKTYPEI 000 oprann3anuu Baiicoopaa;
B) mozenb McKinsey 7s (7s).
32. CTpyKTYpHPOBAaHHBIi MeTOJ, NPUMEHSIEMbIH /JJIsl ONpeleJeHHs BO3MOKHBIX
NPUYHH HEXKeJIATETbHOI0 COOLITHS MU NIP00JIEeMbI KIHEHTa, — 3TO:
a) METO PUYMHHO-CIIS/ICTBEHHOT 0 aHAJIN3A;
0) METOJI CHHEKTHUKH:
B) METOJI MO3rOBOTO IITYpMa.
33. HHTEeIEKTYyaJIbHbIi KOMIIOHEHT WHAMBHUAYAJbHOI0 4YeJ0BEeYeCKOro Kamuraja
BKJIIOYAeT:
a) moka3areiau GU3NIECKOTro 370POBBS;
0) cucremMa JOMHHHMPYIOIIMX MOTPeOHOCTEHl M MOTHBOB, a TaKKe OTHOILCHHH,
LIEHHOCTHBIX OPUEHTAIIMU U YCTAHOBOK B MPO(PECCHOHANIBHOM 1€ATEIbHOCTH;
B) MBINUICHUE (CTPYKTYPA MBIIIJICHUS; CHCTEMHOCTb, KDUTUYHOCTb, THOKOCTh); CBOWCTBA:
BHUMaHUe, OUTYIICHHs U BOCOPUATHS, TaMsITh, BOOOpaKeHUE, peUb; KOMIIETEHIINN).
34. OGocHOBaHHOEe B JeTajisiXx, 0()OPMJICHHOE NPHKJIAJHOE, He00X0aMMoOe IpeNIoKeHne,
KOTOpoe mpecijeAyeT HNPAKTHYECKYH IleJib M3MeHeHMIi B padoTe KOHKPETHOIO
NpeaNpusATHSA — ITO:
a) TUarHOCTHKa;
0) SKCIIepTHOE MHEHHE;
B) KOHCYJIbTAIIMOHHBINA TPOEKT.
35. Meron, mnpuMeHsieMbIi ISl NOJIyYeHHSl BAPHAHTA pPelIeHHs MNPodJeMbl
KOHCYJIbTAHTOM M COTPYAHMKAMM, KOTOPYIO BbIIBUTaeT U 00bSICHSAET KJIHEHT — 3TO:
a) METO PUYMHHO-CIIS/ICTBEHHOT 0 aHAJIN3A;
0) METOJI CHHEKTHUKH:
B) METOJ] MO3TrOBOTO IITypMa.
36. IlocTOsIHHBIA NpoLECC AKTHBHOIO NPHUCHOCO0/IeHHSI PadOTHMKA K YCJOBHAM
OPraHM3alyy U pe3yJbTaT 3TOr0 npouecca — 3To:
a) ajanTanus;
0) IpUBBIUKA;
B) HaBBIK.
37. AKTBH3anMs AeATeJbHOCTH NMEPCOHANa U MOOyXKIeHue ero K 3¢ dekruBHOMY TPyay
AJIS1 TOCTHKEHUS 1eslell OpraHu3auuu — 371o:

a) MOTHUBaIUI;

0) LenenoiaraHue;
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B) OpraHU3aLMsL.

38. YnpasJjieHueckoe MbllLJIeHHe — 3TO:

a) cucreMa CrocoOHOCTEW, 3HAHWI, HABBHIKOB CYXJIEHHH Ha OCHOBE CIIOCOOHOCTEH,
3HAaHUH, HABBIKOB, KOTOPBIEC MO3BOJISIIOT YEIOBEKY MOHMMATh, ONMUCHIBATh M BO3/IEHCTBOBATh HA
CJIO’KHBIE IMHAMUYECKUE CUCTEMBI;

0) cuctema CyXACHUW, aHAIMW3a C KPUTUYECKOW TOUKH 3pEHHUs, ¢ (HOpMYyJIHPOBaAHUEM
BBIBOJIOB, TIO3BOJISIONIAs BBIHOCUTh OOOCHOBAaHHBIE OLEHKH, WHTEPIPETAlUd PUMEHHUTEIBHO K
pelaeMbIM K CUTyaIusiM 1 po0sieMam;

B) cucTeMa CYKJICHUH Ha OCHOBE CIIOCOOHOCTH OJHOBPEMEHHO BHUJIETh I1€JI0€ M YacTH,
IOPOLECC W  pe3ynbTaT, WHAMBUAYAIbHOE W KOJUIGKTUBHOE M YMEHHE HCI0JIb30BaTh
MHTEJIJIEKTYAJIbHbIE HHCTPYMEHTBI, HOAXOAAINE I PEIICHUS.

39. Coop u anau3 MHPOPMAIUM O COCTOSTHUU OPraHU3AIUU UJIM OTAEJIbHBIX €€ MOJACUCTEM
C UeJdbl0 BbIBJICHHS IMpPodjeM (YHKIMOHHPOBAHUSI M ONpeldeJeHHsl MyTeH MX
Npeo10JIeHHsl — ITO:

a) opraHu3aloHHas padora;

0) opraHu3alMoHHas AMarHOCTHKA,

B) OPraHU3ALIMOHHOE MTOBEICHHUE.

40. I'1aBHbIi KPpUTEPUHU BHIOOPA KOHCYJIbTAHTA — ITO:

a) [IeHa-CPOKHU;

0) npodeccuoHaIbHBIA HHTEPEC;

B) cB00O/1a BEIOODA.

41. MeTtoa, npuMeHsieMblil 1JIs1 MOJYy4YeHUS] OT TPyNibl JHUI 00JbLIOT0 KOJMYECTBA
H/eH 32 KOPOTKUH IIPOMEKYTOK BPEMEHHU — ITO0:

a) METOoJ1 IPUYUHHO-CJIE/ICTBEHHOTO aHaIHn3a;

a) METOJI CHHEKTHKH;

B) METOJI MO3TOBOTO IITYpMa.

42. KoHCYy1bTAaHTBHI HIMPOKOT0 NMPoduiis, KOTOpPbIe BeAyT NMEePeroBopbl ¢ KJINEHTAMU,
JAAI0T OLIEHKY NMpodieMaM, BHINOJIHAOT KOOPAMHUPYIOLIHe QYHKIIUH — ITO:

a) oburme;

0) Benyuue;

B) VHHUBEPCAJIBL.

43. CnocoOHOCTbL K YCBOEHHUIO HOBBIX 3HAHMH M CNOCO0OB [eiCTBHIl, TOTOBHOCTH K
Nepexoay Ha HOBbIe YPOBHH 00YYEeHHOCTH — ITO:

a) 00y4eHHOCTB;

0) 00y4aeMOCTE;

B) IOHUMAaHHUeE.

44. Opranu3oBaHHOe, LeJIeHANIPABJICHHOE, (DMKCHPYeMOe BOCHPHUSITHE SIBJCHHH € LEJIbI0
UX M3YUYeHHS B ONpeeSIEHHbIX YCIOBHAX — ITO:

a) HaOJIIOCHUE;

0) onucanue;

B) IMarHOCTHKA.

45. HesieHanpaBJ/IeHHbIH NPOLECC OPraHM3alMU JAeSTeJIbHOCTH IMEPCOHAJIA € y4acTHEM
IKCNEPTA-KOHCYJbTAHTA JUIS OBJAJeHHS KOMIICTEHUMAMH, TPHOOPETEeHHI0 ONbITA
AeATeJbHOCTH — ITO:

a) pa3BUTHE;

0) oOpa3oBaHue;

B) oOydyeHue.

46. YckopenHoe mnpuoOpereHHe OOYYAIIUMHCH HABBIKOB, HEOOXOAMMBIX ISl
BBINIOJIHEHHS ONpeAeeHHOH padoThl, rpynnsl pador 0e3 noBbilieHUsA 00pPa30BaTeIbHOIO
YPOBHSI 00y4aKOIIMUXCH — 3TO:

a) npodeccruoHaIbHask MOrOTOBKA;

0) nmpodeccnoHabHAs TEPETOATOTOBKA CIICIIHAINCTOB;
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B) TIOBBIIICHHE KBATU(DUKAIIIH.
47. KPI (key performance indicator) — 3To kjoueBoil noka3arejib 3PpPeKTUBHOCTH, OH
MO3BOJISIeT OLIEHUTh:

a) 3 PEeKTUBHOCTDH BO3JCUCTBUIM HA paOOTHHUKA;

0) 2¢(peKTUBHOCTH B3aUMOACHCTBUSI;

B) 2D EKTUBHOCTD BBINOJHAEMBIX Pa0OOTHUKOM [IE€HCTBUI.
48. CoBeT, 1aBaeMblii CIIENUAIUCTOM — ITO:

a) KOHCYJIbTAIMSL;

0) IUarHo3;

B) 3aKJIIOUYCHHE.
49. AKTHBHOE JOCTHKEHHE YeJI0BEKOM YCIeXOB B NPO(eCCHOHAIBbHON NeATEeJbHOCTH —
ITO:

a) mpodeccroHaIbHAs YCIIEIIHOCTb;

0) npodeccuoHanpHas Kapbepa;

B) npohecCHOHANBHBINA Pe3yNbTaT.

50. CTpyKTypUpOBaHHOEe ONMCAHNE OCHOBHBIX JeiicTBMI KOMIIAHHH, KOTOPbIe 0TBEYal0T
LeJIsIM IIPOeKTa U CTPaTerny B LeJIOM — 3TO:

a) MporpaMma;

0) npeanucanue;

B) OM3HeC-IIIaH.

51. Ymenne — 3710:

a) OCBOCHHBIC YEJIOBEKOM CIOCOOBI JCHCTBUM, OOECIeUrMBaEMble COBOKYITHOCTHIO
nproOpeTEHHBIX 3HAHUI U HABBIKOB, MIO3BOJISIOLINE JIHCTBOBATH B HOBBIX YCIOBUSX;

0) 9TO MOHMMaHHE, COXpaHEHHE B MaMITH M BOCHpOW3BeaeHUE (HAKTOB HAayKH, IOHATHUH,
IIPaBUJI, 3aKOHOB TEOPUI;

B) aBTOMAaTU3WPOBAHHAsA YacTh JEWCTBUSA, BPEMEHHO HAXOJSIIAsCS MOJ MHUHHUMAJIbHBIM
KOHTPOJIEM CO3HAHUS, IO3BOJISIIOIIMM JEHCTBOBATh B CTAHAAPTHBIX YCIOBHSIX.

52. Kputnueckoe MmbinuieHue (anri. critical thinking) — 3to:

a) cucTeMa CHOCOOHOCTEH, 3HAHWW, HABBIKOB CYXXICHHMI Ha OCHOBE CIOCOOHOCTEH,
3HAaHUH, HABBIKOB, KOTOPHIEC MO3BOJISIIOT YEIOBEKY MOHMMATh, ONUCHIBATh U BO3/IEHCTBOBATh HA
CJIO’KHBIE IMHAMUYECKUE CUCTEMBI;

0) cucrema CyXJCHUW, aHaAIW3a C KPUTUYECKOW TOUYKHM 3pEHHUs, ¢ (HOpMyJIHpOBaHUEM
BBIBOJIOB, TTO3BOJISIONIAs BHIHOCUTh OOOCHOBAaHHbBIC OIEHKH, HHTEPIPETAllUH IPUMEHHUTENBHO K
pelaeMbIM K CUTYaIUsIM U po0ieMam;

B) CHCTEMa CYKJICHUH Ha OCHOBE CIIOCOOHOCTH OJHOBPEMEHHO BHJIETh II€JI0€ M YaCTH,
MpoLEecC W pe3ynbTaT, UWHAUBUAYyaJIbHOE W KOJUIEKTUBHOE M YMEHHE HCIIOJIb30BaTh
MHTEIJIEKTYaJIbHbIE HHCTPYMEHTBI, IOAXOAAIINE AJIs PELLICHUS.

53. Ili1aHOBBIM, yNpaB/sieMblH U CHCTEMATHYECKHI Mpouecc npeodpa3oBaHuii B 00/1aCTH
KyJbTYpPbl, CHCTEM M IOBe/JICHUS] OPraHU3alliM C LeJIbI0 NMOBBIIIECHUS 3(PPEeKTHBHOCTH
OPraHM3alMHU B PellIeHNH ee Po0JieM M J0CTHKEHUH ee 1eJieil — 3To:

a) OpraHu3aIMOHHOE PAa3BUTHE;

0) cTpykTypa;

B) OpraHU3alMOHHAs KYyJIbTYypa.

54. OueHka JUYHOCTBIO caMOi ce0sl, CBOUX BO3MOKHOCTEMH, KA4eCTB M MeCTa CPpeAu APYrux
JIIO/Iei; OIMH M3 BajKHEHIINX Pery/siTOpoB MOBeeHHsl THYHOCTH — ITO:

a) caMOOLICHKa;

0) camoyIpaBiICHHE;

B) CAMOCO3HaHHUE.
55. MeponpusiTue, CBSI3aHHOE ¢ BO3eHCTBHEM HA OPraHHU3AIlUI0 U IPU3BAHHOE BHECTH B e
AeATeJIbHOCTD MO3UTHBHbIE H3MEHEHHUS U 3aKPeNUTh UX — 3TO:

a) OpraHu3allMOHHasi MHHOBAIIUS;

0) opraHu3anMoHHas HHTEPBEHIINSL,
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B) OpraHM3alMoOHHAs ACATEIbHOCTb.
56. MeTtoa npoBeeHNe OLEHKH MEPCOHAJIA HA OCHOBE CTAHAAPTU3MPOBAHHBIX BOIIPOCOB H
OTBETOB (TECTOB) — ITO:

a) MOHUTOPHHT;

0) ompoc;

B) TECTUPOBAHHUE.
57. OTHowIeHNs, NpeANnoJarauue B3auMHOe COTPYIHUYECTBO KOHCYJIbTAHTA M KJIMEHTA,
COBMECTHYI0 BbIPa0OTKY pellleHUil, MpoBeJeHNe 00y4YeHHUsI KIINEeHTa KaK 0TAeJbHO, TaK U B
npouecce KOHCYJIbTHPOBAHMS, BOBJICYCHHE €r0 B KOHCYHBIH pe3yabTaT — 3T0:

a) KJIIMEHT-KIMEHTCKUE OTHOLICHHUS,

0) KOHCYJIbTaHT-KOHCYJIbTAHTCKUE OTHOLICHHUS;

B) KOHCYJIbTAHT-KJIUEHTCKUE OTHOLIIECHUSI.
58. MeTtox wucc/ieioBaHHs KJIMEHTCKOr0 ONbITA, B PaMKaxX KOTOPOro pecnoHIeHTaM
3a/1aI0TCSl CKOHLEHTPMPOBAHHOE BONMPOCHI HA MCCJIeI0BAHUM OIpelde/eHHbIX aCIeKTOB
HEKO0ero 0co00ro coObITHSI MU CUTYALMH, IEPEKUTOI PECIIOHACHTOM — 3TO:

a) o0111ee MHTEPBHIO;

0) dhoKycHpoBaHHOE UHTEPBBIO;

B) T7TyOMHHOE MHTEPBBIO.
59. Ecan Mopeapb npeacraBisieT co00il ceMb 3JIeMeHTOB OpPraHu3anuu OM3Heca, BKJIIOYas
CTPYKTYPY, CHCTEMbI, CTH/Ib, IEPCOHAJI, HABBIKH, CTPAaTerusi U o0uIMe LEHHOCTH — ceMb
HABBIKOB, CTPaTernii 1 00IIMX HEHHOCTEel, TO — 3TO:

a) MOJIeNIb OpraHu3allMOHHBIX bepka-JIuTBuHa;

6) monens McKinsey 7s (7s);

B) MOJICJIb TTOJTHOTO 00pa3a TITyOMHHOUW CTPYKTYPHI JIF0OOH opranu3aiuu BaiicOopa.
60. buosornyeckuii Yes0BeYeCKHii KAMMUTAJ — ITO:

a) ypOBEHb OOIINX CIIOCOOHOCTEH K BBIITOJIHEHHUIO TPYAOBBIX JEHCTBUIl, KOTOpbIE
UCIIOJIb3YIOTCS B XKU3HEAEIATEIbHOCTHU ACSTEIbHOCTH;

0) YpoBeHb (PU3UYECKUX CITOCOOHOCTEN K BHIMOJHEHUIO CHEIUATbHBIX IEUCTBHM, KOTOPBIC
UCTIOJIB3YIOTCS B TPYJIOBOH EATEIbHOCTH U Y3aKOHUBAIOT 00J1a/1aHNe CTATyCOM M BJIACThIO;

B) YPOBEHb (PU3UUECKHX CIIOCOOHOCTEH K BBIITOJIHEHUIO TPYIOBBIX JE€HCTBUI, KOTOpHIE
HCIIOJIb3YIOTCS B )KM3HEAEATEIbHOCTH AEATEIbHOCTH.
61. Cpoeumagucr, gamMii  rpaMoTHbie M 3Q@PEeKTHUBHbIE  KOHCYJbTALMH
NpeANPUHUMATEIAM WJIH OPraHU3alUsIM 110 BONPOcaM BejieHusl Ou3Heca — 3TO:

a) On3HeCc-KOHCYJbLTAHT:

0) Om3Hec-mapTHep;

B) OM3Hec-TpeHep.
62. HaBbIK — 3TO:

a) 3TO TIOHMMaHUe, COXpPAHEHUE B MaMSITHU U BOCIPOM3BeAeHNE (DAKTOB HAYyKH, MOHITHIA,
NpaBUJl, 3aKOHOB TEOPHIA;

0) OCBOCHHbBIE YEJIOBEKOM CIOCOOBI JIEHCTBUM, OOecreurnBaeMble COBOKYITHOCTBIO
nproOpeTEHHBIX 3HAHUI U HABBIKOB, MIO3BOJISIOLINE JIHCTBOBATH B HOBBIX YCIOBUSX;

B) aBTOMAaTH3UPOBAHHAs YacTh JICHCTBHS, BPEMEHHO HAXOJAIIASACS I10JI MHHUMAILHBIM
KOHTPOJIEM CO3HAHUS, TO3BOJISIONINH JeWCTBOBATh B CTAHIAPTHBIX YCIOBUSAX.
63. CoBOKYNHOCTH B3aMMOCBSI3AHHBIX JIEMEHTOB, BBICTYNAKMIUX KAK €JIMHOE Lej0e cOo
BCeMH NMPUCYUIMMH BHYTPEHHUMH ¥ BHEIIHUMU CBSA3SIMH M CBOICTBaMH — 3TO:

a) CyMMa,

0) cucrema;

B) KOMILIEKC.
64. KadecTBeHHBII MeTO] HCCJIeI0BAHMS, KOTOPBI IO03BOJsIET INPOBOAUTH IOJEBOE
u3yyeHHe HWHIMBHIOB B HX €CTeCTBEHHOIl cpele M B IOBCEIHEBHBIX JKH3HEHHBIX
00CTOATEJBCTBAX, T.€. KA3HYTPHW» U 0€3 BHELIHEr0 KOHTPOJISA — 3TO:

a) BKJIFOUEHHOE HAaOII0ICHUE;
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0) PKCTpEHHOE HAOIIOICHHUE;

B) OKCIIEPTHOE HAOIIIO/ICHHUE.

65. CamoomnpeaejieHue JJUYHOCTH — ITO:

a) COBMECTHBIM C MeZaroroM BHIOOP YEIOBEKOM CBOET0 KH3HEHHOTO IIyTH, LeNeH,
LIEHHOCTEH, HPaBCTBEHHBIX HOPM, Oyay1eil npodeccuu u yCiIoBUi KU3HY;

0) caMOCTOSATEIBHBIN BBIOOP YEIOBEKOM CBOEr0 >KM3HEHHOTO IYTH, IeJied, IIEHHOCTEH,
HPaBCTBEHHBIX HOPM, Oyyliel npodeccuu U yCI0BUN KHU3HHU;

B) HECAMOCTOSITETIbHBIA BBHIOOP YEIOBEKOM CBOETO >KU3HEHHOTO MYTH, Lieiel, IIEeHHOCTEeMH,
HPaBCTBEHHBIX HOPM, Oyyliel npoeccuu 1 yCIOBUN )KU3HU.

66. CoBOKYNIHOCTb NPUEMOB U METOAUK, KOTOPbIe HYKHBI /sl U3y4YeHusi Ou3Heca, MOUCKA
yKe CYIIeCTBYIOIIHMX U MOTEHIHAJBHBIX P00JeM U — 3TO:

a) Ou3Hec-aHaIu3;

0) OM3HEC-IIIaH;

B) OM3HEC-KOHCYJIbTaIHSI.

67. IlepcoHannbHAsi TPAEKTOPHS Pa3BUTHA — ITO:

a) 3apaHee oIpeiesieHHas! MOCIeI0BaTeIbHOCTh 3JIEMEHTOB JESITeIbHOCTH JUIsl pealn3aliu
JIOCTHKEHUS 1I€IEN, COOTBETCTBYIOLINX €r0 JIMYHOCTHOMY NOTEHLIUAIY;

0) dakTuyeckas HOCIEI0BATENbHOCTh 3JIEMEHTOB JESATEeNbHOCTH, XapaKTepHU3yrolascs
YPOBHEM JOCTH)KEHHUS 1IN U peain3allii JIMYHOCTHOTO MOTEHINAIIA;

B) CItoco0 OIEHWBAHMUSI ICSITEIIBHOCTH 00YYaIOMErocs ISl peayin3aliuu JOCTKEHUS 1een
B TIpoliecce 00pa3oBaHMUs.

68. Cucrema ynpasJieHne pasBuTueM OU3Heca B KQUECTBE AJIEMEHTOB BKJIIOYAECT:

a) yHOpaBieHUE KaJPOBHIM PpA3BUTHEM MPEINPUATHS M YOPABICHUE pPa3BUTHEM
YeJIOBEYECKOT0 KaluTajaa OpraHu3alliu;

0) ynpaBjieHHE OpPraHW3aLMOHHBIM PA3BUTHUEM HNPEANPUATHS M YNpaBJICHUE Pa3BUTHEM
YEJIOBEYECKOT0 KanuTaja NpeAnpusTus;

B) YOpPAaBIEHUE HKOHOMUYECKUM DA3BUTUSA NPEANPUATHS U YNPABICHUE Pa3BUTHEM
(UHAHCOBOIO KanuTana OpraHu3aluy.

69. Ecaim Moe1b 1eMOHCTPUPYeET pasjM4Hble GAaKTOPbl H3MEHEHHMII M PAHKMpPYeT MX IO
cTerneHu 3HAYMMOCTH, TO — 3TO:

a) MOJIeJIb TIOJTHOTO 00pa3a riIyOMHHOM CTPYKTYpHI JItoOoi opranuzaiuu Baiicbopna;

6) moaenbp McKinsey 7s (7s);

B) MOJIEJIbL OpraHu3anuoHubIx bepka-JInTBuna.

70. YnpasieHue BpeMeHeM MepcoHalia (TaiilM-MeHe>KMEeHT) — 3TO:

a) orpeJieIeHue IPHOPUTETOB;

0) 1esieHapaBIeHHOE BO3/ICHCTBIE Ha HCII0JIb30BAHUE BPEMEHHOI0 pecypca;

B) OpraHM3alMsl yueTa BpEMEHHBIX 3aTparT.

71. IlpogeccnoHaIbHASI KOMIIETEHTHOCTh — 3TO:

a) cucrtemMa NPO(PECCHOHANBHBIX 3HAHUH, HEOOXOIUMBIX JJIS yIOBJIETBOPUTEIHLHOIO
BBITIOJTHEHUSI CTaHJIAPTHBIX TPEOOBAHMN W pa3pelieHUs TUIOBBIX MPOOJEMHBIX CUTYyallUd B
npo¢eCCUOHATBLHOM 1eATEIFHOCTH B COOTBETCTBUU C MTPEIOCTABICHHBIMU MTOJTHOMOYHSIMU;

0) MHTErpaTUBHOE NMPOQECCHOHANBHO-INYHOCTHOE KauecTBO (CIIOCOOHOCTh U TOTOBHOCTD
3G GEKTUBHO _ BBINOJIHATHE NPOPECCHOHATbHYIO JICATENBHOCTh), COCTOSIIEe M3 CHUCTEMbI
IPOSBJICHHBIX B JIEATEILHOCTH MpodeccHoHalbHBIX KOMIETEHIUH, a TakkKe MPodecCHOHANIbHO-
3HaYUMBIX CBOWCTB JUYHOCTH;

B) cuUCTE€Ma TMPOSIBICHHBIX B JEATEIbHOCTH 3HAHUN, HAaBBIKOB, NPO(PECCHOHANBHBIX
YMEHHUH, OCBOEHHBIX 0000IIEHHBIX CIIOCOO0B POQEeCCHOHATBHBIX ACHCTBUI.

72. Ob0ecnieyeHue yCNenIHOM IPyNIOBO KOMMYHHUKALMHU, PA00THI KOMAH/bI — 3TO:

a) ThIOTOPCTBO;

0) KOYYUHT;

B) (hacHJIIMTATOPCTBO.
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73. Metoa, B npouecce KOTOPOro «kKoy4» (TpeHep, KOHCYJbTAHT), IOMOraeT COTPYAHUKY
AOCTHUYb OIpeiesieHHONH NMpo(ecCMOHAIILHON Lelu, MyTeM PACKPLITHS €ro NMoTeHuHuaJa,
KOTOPBIi B CTAHJIAPTHBIX YCJIOBHAX He MPOSIBJIsAETCH, TO — 3TO:

a) Keiic-ctaau (pa3d0op KOHKPETHBIX CUTYyaIHil);

0) GaIuHT;

B) KOYYMHT.
74. IIpyHIMI «JKOHOMHOI'0 MEHE/KMEHTa» — ITO:

a) opraHu3alMoOHHAas CTPYKTYpPa JOHKHA COOTBETCTBOBATH MpolleccaM MPenpHUsITHS;

0) mpotiecchl NPEANPHUATHS JOTKHBI COOTBETCTBOBATH OPTaHU3AIMOHHON CTPYKTYpE;

B) OPraHU3allMOHHAS CTPYKTYpa U MPOLECCH MPEANPUATHSI B3aUMHO HE3aBUCHMBI.
75. MeTon cOopa nepBu4HON HH(POPMALIH, OCHOBAHHBII HA BbISICHCHUH MHEHHH Pa3HBIX
JIo/ieil (MPUMEHSAETCS B COUMOJIOTHYECKUX M NMCUX0JOTMYeCKUX UCCIeI0BAHUAX) — ITO:

a) CeMHHap;

0) ompoc;

B) IUCKYCCHS.

4. METOAMYECKHNE MATEPHAJIbI, OIIPEAEJIAIOIINE ITPOLIEAYPBI OLIEHMBAHUW A
3HAHUI, YMEHHWM, HABBIKOB U (MJIN) OITbITA JESTEJIBHOCTH,
XAPAKTEPU3YIOILINX 3TAIBI ®OPMUPOBAHIMA KOMITETEHII B ITPOIIECCE
OCBOEHMU I OBPA3OBATEJIbHOM [TPOI'PAMMBI

1 3TAIl - 3HATH

YcTHBII onpoc o BOonpocam
Kpurepun onienuBanust paboThl IPH YCTHOM OTBETE

Ouenka [TpaBUIBHOCTH (OIIMOOYHOCTH) BHITIOJTHEHHS 3a/IaHUS

«OTJINYHO» VCTHBI OTBET MPEICTaBIEH AOCTATOYHO TIOJHO. PacKpbITh
OCHOBHBIE MTOJIOKEHHSI TEOPETUYECKOTO BOIIPOCA, IPUBEAEHBI 2 -3
npuMepa U3 NPaKTUKU.

«XOpOoLIO» VYCTHBI OTBET MPEACTaBIEH JOCTAaTOYHO IIOJHO. PackphITsl
OCHOBHBIE TIOJIOXKEHHSI TEOPETUYECKOr0 BOIpOca, NpuBeneH |
IIPUMEP U3 IPAKTUKH.

«YIOBIETBOPUTEIHHO YCTHBIN OTBET MPECTaBICH HEAOCTATOYHO MOJHO, OJTHOCIOKHO.
He packpbIThl OCHOBHBIE TIOJIOKEHUSI TEOPETHUECKOTO BOMPOCA,
OTCYTCTBYIOT IIPUMEPHI U3 MPAKTUKH.

«HEY/IOBJIETBOPUTENIbHO» | B yCTHOM OTBeTe MNpPUCYTCTBYIOT TIpyOble TEOpeTHUECKUE
omnOku. He mpencraBieHbl OCHOBHBIE MOJOXEHHS BOIIPOCOB,
OTCYTCTBYIOT [IPUMEPHI U3 MPAKTUKH.

3ananue Ha pedpepaTHBHOE U3JI0KEHHE MATEPUAJIA 10 TEMe

Iloozomoexa peghepamos:

Hanucanue pedeparta sBisercs o0sS3aTelabHBIM 3JIEMEHTOM CAMOCTOSITEILHOM pPabOThI
CTYZICHTOB B paMKaX OCBOCHHUS AUCHUIUTUHBI «OCHOBBI YIIPABICHYECKOTO KOHCYJIbTUPOBAHUY.

Pedepar — 3T0 mucbMeHHBIN TEKCT, 3HAUUTEIBHBIN 110 00BEMY, MPEACTABIAIOMINN COO0M
nyOnu4yHOoe pa3BEPHYTOE, TIIyOOKOE H3JI0KEHHE OINpPeNeNEHHOW TeMbl. DTO CaMOCTOSATEIIbHAS
uccienoBarenbckas paboTa, B KOTOPOMl aBTOp pacKpblBaeT CYTh HCCIETyeMON MpoOJeMBlI;
NPUBOJUT pa3IMyHbIE TOYKMU 3pEHHUs, a Takke coOCTBeHHBbIE B3risaabl He Hee. CopepikaHue
JIOKJIaJla TOJKHO OBITh JIOTMYHBIM; M3JI0)KEHHE MaTepuaia HOCUT NMpOOJIeMHO-TEMaTHUYECKUN
XapaxTep.
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Lenp Hanucanus pedepata:

® [[POICMOHCTPUPOBATh HEOOXOAMMBIE KOMIIETEHUMH MO JUCHUIUIMHE «OCHOBBI
YIPaBIEHYECKOT0 KOHCYJIETUPOBAHUSY.

® [IPOJIEMOHCTPUPOBATh OOIIMH YpPOBEHb BIAJICHUS OCHOBAMH HCCIIEIOBATEIbCKON
NeSITETTLHOCTH, YCTHOTO ¥ MIUCBMEHHOTO OOIICHHUS;

® [IPOJIEMOHCTPUPOBATH CPOPMUPOBAHHOCTDH ONEPALIUI MBIIUICHUS.

Drarbl MOATOTOBKH pedepara:

1. Onpenenenue ey U cocTaBieHue MmiaHa pedepara.

2. [Ton6Gop HEOOXOAMMOTO MaTepuana cojepxanus pedepara.

4. Kommnozunmonnoe oopmienue pedepara.

5. IloaroroBka T€3UCOB BBICTYIIJICHUS.

6. «Po3BIrphIII TOKTa/1ay», T.€. MPOM3HECEHUE JOKIIaa C COOTBETCTBYIOIIEH HHTOHAIIMEH,
MHMHKOH, )KECTaMH.

CtpykTtypa pedepara:

1. KimroueBsle cioBa.

1. AHHOTanus coaepxkanus (2-3 MpeaIoKEHU).

2. Beenenne (He Oomee 2 crpanui). Bo BBemeHMM HEOOXO0OUMO O0OOCHOBATH
aKTyallbHOCTb T€MBI, OUEPTUTh 00JIACTh HccleA0BaHUs (OOBEKT U MPEAMET), OCHOBHBIC LIENH U
3aJjauu MCCIIEOBaHUs, CHOPMYITUPOBATh THIIOTE3Y, METOJOJOTHYECKYI0 W METOIUYECKYIO
OCHOBY.

3. OcHOBHas 4aCTh COCTOMT U3 2-3 pa3zenoB. B HUX packpbIBaeTcs CyTh HCCIENyEMOU
po0OJIeMBbI, POBOIUTCS 0030p JTUTEPATYpPhl, JAaeTCS XapaKTEPUCTHUKA CTETIEHU pa3paboTaHHOCTH
npoOJeMbl M aBTOpCKas aHAIWTHYECKash OLIEHKAa OCHOBHBIX TEOPETHUYECKHX TMOJIXOJ0B U
aBTOpCKas Ues K ee PeIlieHuIo.

4. 3axmouenue (1-2 ctpanuilsl). B 3akiaroueHUn KpaTKO M3JIAraroTCsl BBIBOJIBI, a TaKXKe
mpeJoiaraeMble HayqHbIe Pe3yJIbTaThl U IPOTHO3BL.

5. bubnmnorpadpuueckuit criucok (ot 5 mo 10 mcrouyHMKOB) B ajdaBUTHOM mopsijake. B
JAHHBIA CIIUCOK PEKOMEHYeTCsl BKIIIOUaTh PabOTHl OTEYECTBEHHBIX M 3apyOEKHBIX aBTOPOB, B
TOM YHCJI€ CTaThbU, OMyOJIMKOBAaHHBIE B HAYYHBIX KypHaJlaX B TEUYCHHE TOCIETHUX 3-X JIET.

6. [Ipunoxxenue (mpu HEOOXOIUMOCTH).

Pedepar momkeH CONMpOBOXKIATHCS MYJBTUMEIUHHONW TPE3CHTAIlMeH  HarJIsIHO
JEMOHCTPHpPYIONIEeH BU3yabHbIE (ayAHO, BUACO, rpapuecKue) MaTepuanbl, OCBOCHHBIE B XOJI€
CaMOCTOSITEJIbHOM paOOTHI.

Tpebosanus k opopmaeruio pegpepama:

e TeKcT Ha popmaTe A4, c OAHON CTOPOHBI JIUCTA,

e mpudt Times New Roman;

e keruib mpudra 14;

® MEXCTPOYHOE paccTtosHue 1,5;

® [10JI51: CBEPXY 2 CM, CHM3Y - 2 CM, clieBa - 3 cM, crpasa 1,5 cMm;

e pedpepat J0OKEH OBITH IPEACTABICH B COPOLIIOPOBAHHOM BH/IE;

e hopmaT ab3ama TEKCTa MOJDKEH OBITh BBIPOBHEH «II0 LIMPUHE» TIIOJIOXKEHUS Ha
cTpanuie. AO3alHbIA OTCTYI MEPBOM CTPOKH Kaxkaoro ad3ama 10JkeH ObITh paBeH 1,25 cm;

® HOMEp CTpPaHMIIbI IPOCTABIsIeTCs apaObCKUMU U(ppaMu B LIEHTPE BEpXHEH YacTu JHCTa
0e3 Touku, HaumHas ¢ BBeAeHHs (3 crpanuna). Ha turynpHoM nucte u Ha Conep)kaHuu
CTpaHHIIa HE CTAaBUTCS;

® *TUTYJILHBIA JIUCT OPOPMIISIETCS B COOTBETCTBUHU ¢ 00pasmoM odopmieHus pedepara,
KypcoBO# pabOTHI, BHIITYCKHOM KBaNU(pUKAIIMOHHON paboTsl, NpuHATEIM B HOYBO MU IuC
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Kpumepuu oyenusanus peghepama

OrneHka

[TpaBHIIbHOCTH (OMIKMOOYHOCTD) BHIMOTHEHUS 3a/IaHUS

«3a4YTCHO»

Coneprkanne pedepara COOTBETCTBYET TEME;

[TpaBuIIbHOE MCTIONB30BAHUS HCTOUHUKOB JIUTEPATYPHI;

CootBerctBre oopmiieHus pedepara craHgapTam;

3HaHME ydYalUMCsl W3JI0KEHHOTO B pedepare Marepuana (A OTBETa Ha
YCTHBIE BOIIPOCHI);

YMeHne rpaMOTHO ¥ apryMEHTHUPOBAHO H3JI0KHUTh CYTh IPOOJIEMBI B TEKCTE U
YCTHO;

Te3ucel ¥ MPEANOIOKEHUS apTyMEHTUPOBAHBI, CHEJIaHbl BBIBOABI U
YMO3aKITIOYCHUS;

B Tekcre oTpakeHO yMeHHE aHaIM3UpOBaTh (AKTUYECKUN MaTepual u
HUCTOPUYCCKHEC U KYJIBTYPHBIC (DaKTHI.

«HE 3a4YTCHO»

Tema pedepara packpbITa HEAOCTATOUHO MOJHO;

OtcyTtcTBYyeT OMbIMOrpapMuecKuii CIucoK;

Te3ucel U NpeAnoaoKEeHUs] HE apryMEHTHPOBAHbI, HE CHEJIaHbl BBIBOJBI U
YMO3aKIIIO4YEHUS;

OTBeTbl Ha YCTHBIE BOMNPOCHI HE OTPAKAIOT YMEHUE TPaMOTHO H
apryMEeHTHPOBAaHO U3JI0KUTh CYTh pedepata.

Co3nanue npe3eHTalUil HA 32IAHHYI0 TeEMY

Obwue mpebogarnus K npezenmayuu.

[Ipe3enTanust He TOJDKHA OBITH MeHBIIE 10 citaii1oB.

IlepBblil cmaii;z — TUTYJIBHBIA JUCT, HAa KOTOPOM OOS3aTEIbHO JIOJDKHBI OBITH
IPEJCTaBICHbI: TeMa; (JaMUIIMsL, UM, aBTOpa, HOMEp y4eOHOH PyIIIIbI;

Bropoii cnaiin — cogepikanue, rie MpeacTaBiIeHbl OCHOBHBIE BOIPOCHI, pa300paHHbIC B
X0Jie U3y4eHus TeMbl. XKenatesnbHo, 4TOObI U3 COAEPIKAHUS 110 THIIEPCCHIIKE MOXKHO MEeperTn Ha
HEOOXOIMMYIO CTPAaHUILy ¥ BEPHYThCSI BHOBb Ha COJICpKAHUE.

B cTpykType npe3eHTannu HeoOX0IMMO UCIOIb30BATh: IPaUUECKy0 U aHUMAIMOHHYIO
MH(POPMALIMIO: BUACO U ay U0 (HparMeHThl, TaOIHIIbl, AUArPaMMBI U T.]I.

[Tocnenuuii cnaiiy AEMOHCTPUPYET CIIMCOK CChUIOK HA UCIIOIb3yeMble HH(GOPMAIIMOHHBIS

pecypcehl.

Kpumepuu oyenueanus npesenmayuti

[TapameTpsl OIIEHUBAaHUSI PE3CHTAITUN BricraBnsemast onienka (6amr) ot 1 1o 3

CBsi3b IpE3eHTAILINU C TEMOU pedepara.

CopepxaHue Mpe3eHTAIMK BHIOpaHHOM TeMe

3axyroueHre Npe3eHTaluuu (BbIBOIbI)

I'padmueckas napopmanus (WLTIOCTPALUH,
rpaduku, TabJIULbIL, TUarpaMMbl U T.J1

Anumannonssie 3¢ GeKxTs! (BUIEO U ayaHo
dbparmMenTsl, AMHaMUYHas nHborpaduka u

Wrtoro 6aiuios:

Ha kaxnplii mpencraBieHHBbIM NapaMeTp 3alloJIHAETCS TaOiuIa OLIEHHWBAHHUA, IZIE€ IO
KaX/IOMy U3 KPUTEpHEB MpHCBauBatOTCsA O6amuibl oT 1 10 3, 9TO COOTBETCTBYET OINpPEACIEHHBIM
YPOBHSIM Pa3BUTHUSI KOMIETEHTHOCTH: | Oay — 3TO HU3KMI ypOBEHb; 2 Oaiuia — 3TO CpenHUi
ypOBeHb; 3 Gajia — BEICOKUN ypoBeHb. OnpeseneHne ypoBHs KOMIIETEHTHOCTH:
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KonnyecTBo HaOpaHHBIX OaioB 3a YpoBHHU Ornenka
MIPEACTABJICHHYIO MPE3EHTAINIO
oT 12 no 15 Bricokuii ypoBEHb OTJIMYHO
oT 8 o 11 Cpennuii ypoBeHb XOpOILIO
oT 5 110 8 Hwuszkuil ypoBeHb YJIOBJIETBOPUTEIBHO
1o 5 - HeynosiieTBopuTENHHO

Kpumepuu oyenusanusn ooxnaoa

Orenka

[TpaBuiIbHOCTH (OIIMOOYHOCTH) BHIMIOJHEHUS 3aJaHUS

«3a4YTCHO»

Copnep:xaHue JOKJIaja COOTBETCTBYET TEME;

[IpaBmiibHOE MCTIONB30BAHUS HCTOUHUKOB JIUTEPATYPhI;
CootBercTBHE 0(OPMIIEHUS TOKIaja CTaHIapTaMm;

3HaHue yJalumMcs U3JI0)KEHHOTO B JOKJIa/ie MaTepuaa (Juis OTBeTa
Ha YCTHBIE BOIIPOCHI);

YMeHHe rpaMOTHO M apryMEHTUPOBAHO M3JI0XKHUTh CYTh MPOOJIEMbI
B TEKCTE U YCTHO;

Te3ucel ¥ MPENON0KEHNsT apryMEHTUPOBAHbI, CJI€IaHbl BBIBOJbI U
YMO3aKIO4YECHHUS,

B Tekcre oTpakeHO yMeHHE aHAIM3UPOBaTh (PAKTUUECKUN MaTepu-
aJl 1 UCTOPHUYECKUE (PAKTBHI.

«HE 3a4TCHO»

Tema mokazma packpbiTa HEIOCTATOYHO TTOJTHO;

OtcyTcTBYyeT 6MOMMOrpaguUecKuii CucoK;

Te3uchl U MPeanoI0KEeHNsT He apryMEHTUPOBAHbI, HE C/ICTaHbl BbI-
BOJIbI U YMO3aKJIIOUEHHS;

OTBeTHl Ha yCTHBIE BONPOCHI HE OTPAXKAIOT YMEHHE TPAMOTHO W
apryMEHTHPOBAHO M3JI0KHTh CYTh JIOKJIAJA.

YpoBeHb c(hOPMUPOBAHHOCTH KoMIIeTeHIIHIT Ha 1 3Tane — 3HATH
Heyoosnemsopumenvnuiii (Ilpeonopoeosulii)
NOJHOTA U TyOouHa 3HaHui 00-29%;
Yoosenemsopumenvnuiii (Ilopocosuiii, MunumavbHwlil)
HOJHOTA U TyOuHa 3HaHui 30-59%;

Xopowuii (Cpeonuti)

HOJHOTA U TIyOuHa 3HaHui 60-79%;
Omauunwiii (Bvicoxuii)
NOJIHOTA U TIyOnHa 3HaHui 6osee 80%;

293TAIl - YMETH

[Ipu BhIMOMHEHMHU 3aaHUM (pelIeHNe NMPAKTUYECKUX CUTYalMid) U UX OLIEHKE CIEeayeT
YYHUTBIBAaTh TP OCHOBHBIX ITO3HLINU:

1. ITonHoTa hopMuUpOBaHHS YMEHUS B COOTBETCTBHE C KOMIIETCHLIUEH.

2. I'my6una ¢hopMupoBaHHsl YMEHHSI B COOTBETCTBHE C KOMIICTCHITUEH.

3. @opma mpeacTaBieHHss M OOOCHOBAaHHOCTh pELICHUS 3aJaHusi  (peLIeHHUs

MIPAKTUYECKON CUTYAINH ).
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Kpumepuu oyenusanus pewenus 3a0anuii (pewieHue npaKxmudeckux cumyayuii)

Oruenka

[TpaBMWIBHOCTH (OMIMOOYHOCTD) BHIMIOTHEHUS 3a/IaHUS

«OTanyHO»

Wnentudukamys, aHaiu3 W PamKHUPOBAHHUE  OKHIAHUS
3aMHTEPECOBAHHBIX CTOPOH OpPraHU3alMy C MO3ULMN KOHUEHLINU
KOPITOPATHBHON COIMAJIbHON OTBETCTBEHHOCTH BBIMOJIHEHO C
MOKA3aTeJSIMK: TOJTHOTA | TTyOonHa ymeruid 6omnee 80%.

HaiinenHoe oOpraHu3alMOHHO- YIPABIEHYECKOE pEIICHUEC H
OLICHKA €r0 BIHJAHUA HAa OPraHU3alUI0 U KOPIOPATUBHYIO
COIHAIbHYI0O OTBETCTBCHHOCTh OOOCHOBAHO M  BBIMOJIHEHO C
ITOKa3aTeJISIMU: TIOJIHOTA M ri1yOuHa ymeHui 6oiee 80%.

«Xopomro»

Wnentudukanms, aHanu3 W PAHXKUPOBAHUE  OXKUIAHUS
3aMHTEPECOBAHHBIX CTOPOH OpraHU3alMy C MO3WLHMI KOHUEHIINU
KOpPITIOPATHBHON COIMAJIbHON OTBETCTBEHHOCTH BBIIMOJIHEHO C
MOKA3aTeJSIMK: TTOJTHOTA | TTyOonHa ymeruid 60-79%.

HaiinenHoe oOpraHW3allMOHHO- YIPABICHYECKOE pEIICHUE H
OL[EHKAa €r0 BIUAHUA Ha OPraHU3aluI0 U KOPIIOPATUBHYIO
COIMAILHYI0 OTBETCTBEHHOCTh OOOCHOBAHO M BBIMOJIHEHO C
MOKA3aTeJSIMK: TTOJTHOTA | TTyonHa ymeruid 60-79%.

JlonyIieHbl HE3HAYWTENbHBIC OIIMOKW, HE NPUBOMAAIIME K
HEBBIITOJIHCHUIO 3a/IaHHU .

((yI[OBJ'IeTBOpI/ITCHBHO »

Wnentudukanus, aHamu3 W PAHXKUPOBAHUE  OXKUIAHUS
3aMHTEPECOBAHHBIX CTOPOH OpraHU3alMy C MO3WLMN KOHUEHLINU
KOPIIOPATHBHON COIMAJIbHONH OTBETCTBEHHOCTH BBIIMOJIHEHO C
MMOKA3aTeJSIMU: TIOJTHOTA M TITyOWHA yMeHHH MeHee 29%.

HaiinenHoe oOpraHM3allMOHHO-YIIPABICHYECKOE pCIICHHE H
OILlEHKAa €r0 BIUAHUA Ha OPraHU3aluI0 U KOPIOPAaTUBHYIO
COIMAILHYI0) OTBETCTBEHHOCTh OOOCHOBAHO M BBIMOJIHEHO C
MOKA3aTeJSIMK: TTOJTHOTA U TITyOnHa yMeHuid 29%.

JlonyIieHbI OIMOKH, MO3BOJISIOIINE BHIOJHUTD 33 JaHHE.

«HeynoBineTBOpUTENBLHO
»

Wnentudukanus, aHaiu3 M PaHKUPOBAHHUE  OXKUAAHUS
3aMHTEPECOBAHHBIX CTOPOH OpPraHU3alMy C MO3MLIHMNA KOHLENLHN
KOPIIOPaTUBHOM COLIMAJIbHOW OTBETCTBEHHOCTH BBIIIOJHEHO C
NoKa3aTessIMM: OJHOTa U riyouHa ymenuit 30-59%.

HaitnenHoe opraHn3allMOHHO-YIIPABICHYECKOE PEUICHUE |
OLICHKa €ro BIHUSHUSA HAa OpraHHU3allMI0 U KOPIOPATUBHYIO
COLIMAJbHYIO OTBETCTBEHHOCTh OOOCHOBAHO U BBIIOJHEHO C
NoKa3aTessIMM: OJHOTa U riyouHa ymenuit 30-59%.

Jlomy1eHbl CyIIeCTBEHHbIE OLIMOKH, HE TIO3BOJISIFOIIME BBIIIOJIHUTh
3aJlaHueE.

Kpumepuu OUCHUBAHUA MPEHUH206

TpeHuHT H0KEH BKIIOYaTh 4 OLICHKU:

1. Peakmust y4acTHUKOB

2. YcBoeHUE 3aJJaHuid YYaCTHUKAMHU

3. IloBeneHue y4aCTHUKOB.

4. Pesynprarel TpeHUHTA (3(PPEKTUBHOCTD).

«OT1muyHOo» — 10 OamIoB 3a KaXkawlid mokaszareis (40 6amioB)
«Xopomo» — 10 6amtoB 3a 3 mokazarens
«YnoBnerBopurenbHo» — 10 6anoB 3a 2 mokazarens
«HeynosnerBoputensHo» — 0 bannos
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Kpumepuu OUCHUBGAHUA 3ANOJIHEHUA maéﬂuu

Orenka

[TpaBUIBHOCTH (OIIMOOYHOCTH) BHITIOJTHEHHS 3a/IaHUS

«OTJIHUYHO»

Tabnuia npeacTaBieHa B TUCbMEHHOM WM ITe4aTHOM dopmare.
Copnep:xanue TabIUIBI COOTBETCTBYET 3asIBJICHHOMN TeMe
Nudopmanus B TabauIe CTpyKTYpUpPOBaHa M COOTBETCTBYET JICHCTBU-
TEIHLHOCTH

[Tons u xonouku Tabmauiel 3anoanensl Ha 100%.

«Xopouio»

Tabnuia npepcraBieHa B MICBMEHHOM HITH TIedaTHOM (hopmare.
ConeprkaHue TaOJIHII COOTBETCTBYET 3asBICHHON TEME

WNudopmanus B TabIUIE CTPYKTYPUPOBaHA, HO UMEET HEKOTOPHIC He-
TOYHOCTH, B OTPKEHHUH (DAKTOB.

[Tosist 1 KOJIOHKHM TabIuUIB! 3amoyiHeHbl Ha 80%.

«YyOOBJICTBOPHUTECIIb-
HO»

Tabnuia npeacraBneHa B MMCBMEHHOM WU TieyaTHOM (hopmare.
Copep:xanue TabIUIL B 1IEJIOM COOTBETCTBYET 3asIBJICHHON TEMe
Nudopmanus B Tabnuie He CTPYKTYpUpPOBaHA U UMEET CYIIECTBEHHBIE
HEJ0YEThl B OTPAKCHUN TEOPETHUSCKHUX (PaKTOB.

ITons u xonoHkH TabaULEI 3amoaHeHsl Ha 60%.

«HECYOOBJICTBOPHU-
TCIIBHO»

Tabnuua npeAcTaBieHa B TUICbMEHHOM WIH Ie4aTHOM dopmare.
Copep:xanue TaOIUIl HE COOTBETCTBYET 3asBJICHHON TeMe
Nudopmanus B Tabauie He CTPYKTYPUPOBAHA U UMEET CYIICCTBEHHBIC
HEZ0YEThl B OTPAKCHUU UCTOPUYECKHUX U TEOPETUUYECKUX (PAKTOB.
IloJist ¥ KOJIOHKH TaOJIMIIEI 3aIT0JIHEHLI Ha MeHee ueM Ha 50%.

Pemenue xkeiicoB
Kpumepuu oyernusanus

Ornenka [TpaBUIBLHOCTH (ONTMOOYHOCTH) BBITOJTHEHUS 33 IaHUS

«3a4TCHO» OTBeT NoJIHbIN, apIyMEHTUPOBAHHBIN, IPUBEIEHO HECKOJIBKO TOUEK 3PEHMS,

BBICKa3aHa CBOS MO3UIINS 110 KaKIOMY BOIIPOCY Keiica.
O0ocHOBaHME MHEHHS 10 BOIIPOCY OCYIIECTBIISICTCS] HA KOMaHJIHON OCHOBE.

«HEC 3a4YTCHO» OTBeTr HEOOCTATOYHO HOHHBIﬁ, OI[HOCJ'IO)KHHﬁ MaJio apFYMCHTI/IPOBaHHblﬁ, HC

MPUBCACHBI OTBETHI HA BCC BOIIPOCHI Keiica.
He Bce Y4aCTHHUKHU KOMaHbl YHaCTBYIOT B O6CY)KI[€HI/II/I 1 000CHOBAHHUH KO-
MAaHJHBIX OTBCTOB

YpoBeHb c(hOpMUPOBAHHOCTH KOMIIETEHIIHII HA 2 ITane — YMeTh

Heyoosenemsopumenwhuiii (Ilpeonopocosulii)
HOJHOTA U T1yOonHa ymenuit 00-29%;
Yoosenemsopumenvnuiii (Ilopocosuwiti)
HOJHOTA U TyOnHa ymenuit 30-59%;
Xopowwuii (Cpeonuii)

HOJHOTA U T1yOnHa ymenuit 60-79%;
Omauunsiii (Bvicoxuii)

HOJHOTA U TIyOnHa ymenuit 6onee 80%;
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3 OTAII - BJIAIETDH

YpoBeHb c(hOPMUPOBAHHOCTH KOMIIeTeHIIMI Ha 3 3Tane — Biagers

Heyoosnemsopumenvnuiii (Ilpeonopoeosuiii)

YPOBEHb BBHITIOJHEHHSI alTOPUTMAa M CAMOKOHTPOJIS HEMO3BOJISIET PENpPOAYKTUBHO
CaMOCTOSITCIIEHO, YJIOBJICTBOPUTEIHLHO BBHITIOIHATH JCATCIIEHOCTh MO pemeHuto 3aaad Ha 00-
29%.

Yoosnemsopumenvnuiii (Ilopocoeuiii, MunumavbHbllL)

YPOBEHb BBHIMOJTHEHHUS aJrOpUTMa U CAMOKOHTPOJSI TO3BOJSIET PENpPOAYKTUBHO
CaMOCTOSITENIHO, YAOBJIETBOPUTEIILHO BBIIOIHATD JAESITEbHOCTD 10 perieHno 3aaa4 30-59%.

Xopowwuii (Cpeonuii)

YPOBEHb BBIMOJHCHHUS aJTOPUTMa W CAMOKOHTPOJISI ITO3BOJISIET PENPOIAYKTHBHO
CaMOCTOSITEJIBHO, XOPOILIO BBIMOJHAT AEATEIBHOCTD MO pelieHuto 3aaad 60-79%.

YPOBEHb CaMOKOHTPOJISI TIO3BOJIIET CAMOCTOSTENILHO, IPOJYKTUBHO  BBIOJHATH
JESITEIILHOCTD.

Omauunwiii (Bvicoxuii)

YPOBEHb BBHIMOJTHEHHUS aJrOpUTMa U CAMOKOHTPOJSI TO3BOJSIET PENpPOAYKTUBHO
CaMOCTOSITEIIEHO, OTJIMYHO BHITIOIHATH IEATEIHHOCTD TI0 PelIeHuIo 3anaq oomee 80%.

3auer no AUCHHUIIJINHE «OcHOBBI YIPaABJIECHYECCKOI0 KOHCYJILTUPOBAHUNA»

Or1ieHKa BBICTABIISICTCS METOJIOM PEHTHHTA HA TPEX 3TaIax
[TapameTpsi Oran o0yueHus
OILICHKH 1 >Tar — 3HaTh 2 3Tam — YMeETh 3 oran — Biagets
Koadduuument 1,0 1,5 2,0
dopmyIia OLICHUBAHMS HTara Orn *1,0 Orn *1,5 Orn *2,0
®opmyna  OLEHUBAHHUS  IIO On (nucn)= O *1,0+ On *1,5+ Ou *2.0
JIUCIUATUINHE 3,5

Kpumepuu oyenusanus snanuu na 3aueme
«3auTeHO»:
1) ycBOGHUE, TOYHOE U MOTHOE U3JI0KEHHE COICPKaHUS MaTepHaa;
2) BBIITOJTHCHUC BaJIaHI/Iﬁ C HC3HAYUTCJIIbHBIM KOJIMYCCTBOM OI_HI/I6OK;
3) HaBBIKU COOTBETCTBYIOT MUHUMAIIBHBIM TPEOOBAHUAM K (POPMHUPOBAHUIO KOMIIETCHIIUH.

«He 3aureHo»:

1) HEeTOYHOE U HEeTOIHOE U3JI0KEHUE COACPKAHMSI MaTepHraa;

2) BBINOJIHEHHE 3aJJaHU CO 3HAUUTENIHBIMU OIIMOKAaMU, IPUBOASIIMMH K UX HEBBIITOJIHEHHIO;
3) HaBBIKM HE COOTBETCTBYIOT MUHUMAJIbHBIM TPeOOBaHUAM K (POPMUPOBAHUIO KOMITETEHIIUH.

Kpumepuu oyenusanus umozoeozo mecma
[TomHast Bepcusi TECTOBBIX BOIPOCOB COJCPKHUTCA B AJNEKTPOHHO-UHPOPMALMOHHOM
cucreMe By3a. CTyAeHTB TPOXOAAT TECTUPOBAHME B KOMITBIOTEpHOM Kiacce. OreHka
YCHEIHOCTH MPOXOXKACHUSI TecTa OTIpeneisercs cieayromeil cerkoi: or 0% mo 29% —
«HEYAOBIETBOPUTENBbHO», OT 30% 10 59% — «ynosnerBoputenbHO»; 60% — 79 % — «xopoioy;
80% -100% — «OTIHUHOM.

Kpumepuu oyenusanus mecma 0ns camoKOHmMpos
OreHKa yCTICITHOCTH MTPOXOKICHUS TECTA OTIPEAeNAeTC s cleayromieit cetkoi: ot 0% a0
29% — «HeypoBuaeTBopuTeENbHO», 0T 30% no 59% — «ynosunerBoputensHoO»; 60% — 79 % —
«xoportioy; 80% -100% — «oTIUIHOY.
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