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1. TIEPEYEHb KOMITETEHIIUI C YKA3ZAHUEM STAIIOB UX POPMNPOBAHNA B
I[MPOLECCE OCBOEHU A OBPA30OBATEJIBHOU [TPOT'PAMMBI

[Ipouecc u3yueHus: MUCHUTUIHHBI «[IpOEKTHBIN MpaKTUKyM» HaIpaBiieH Ha (OpMHUpPOBAHUE
CIEQYIOINUX KOMIETCHIINHM:

Kong u naumenosanue
KOMIETEHINH
BBIITYCKHUKA

KOII 1 HAUMCHOBAHHC I/IHILI/IKaTOpa JOCTUIXCHUA
KOMIIETEHIINH

YK-2. Cnocoben ompe-
JensTh Kpyr 3agad B
paMKax  TIOCTaBJICHHOH
Lenu u BBIOMpPATH
ONTUMAJIBHBIE  CHIOCOOBI
UX pELICHUs, UCXOMs W3
JEUCTBYIOIINX MPABOBBIX
HOpPM, HUMEIOIIUXCI pe-
CYPCOB ¥ OTpaHHUYCHHI

VYK-2.1. 3HaeT HEOOXOaUMBIE ISl OCYIICCTBICHHUS MPOdeCcCHOHATb-
HOU J1eATEeIbHOCTH MPABOBBIE HOPMBI U METOJIOJIOTUYECKUE OCHOBBI
NPUHSTHS YIPABIECHUYECKOIO PEIICHUs

VYK-2.2. YMmeeT aHanu3upoBaTh ajJbTEPHATUBHbBIE BAPUAHTHI PELICHUM
JUISL TOCTIDKCHUSI HAMEUYCHHBIX DPE3yJbTaTOB; pa3padaThiBaTh IUIAH,
OTIPEJICNIATH IIeTICBbIC ITAIbl 1 OCHOBHBIC HANpaBJICHUS paboT.

VK-2.3. Bnaneer mMeroaukamu pa3paOOTKH LEJNU U 3a/1ad MPOEKTa;
METOJAMM OLICHKH NPOJOJDKUTEIBHOCTH M CTOMMOCTH IIPOEKTa, a
TaKXke MOTPEeOHOCTH B pecypcax, HaBbIKaMHM pabOThl ¢ HOPMATUBHO-
IIPaBOBOM TOKYMEHTALMEH

YK-3. Cnocoben ocy-
[IECTBJISITh  COLMAIbHOE
B3aMMOJICHCTBHE U pea-
JIN30BbIBAThH CBOIO POJIb B
KOMaH/1e

VK-3.1. 3naer tunosoruro u (akropel (OPMHPOBAHUS KOMAaHI,
CHoco0bl COLIMATbHOIO B3aUMOJCHCTBHS

VYK-3.2. YMeer nelcTBOBaTh B JyX€ COTPYJIHUYECTBA; NMPUHUMATH
pelieHns ¢ COOJII0JIEHUEM 3TUYECKUX MPHUHIIMIIOB MX peaau3aluy;
OpPOSIBJIATE YBAKEHHE K MHEHHMIO U KYJIbType IPYIUX; NPUMEHATH
OCHOBHBIE METO/Ibl 1 HOPMBI COLIMATIBHOTIO B3aUMOJICHCTBUS IS pea-
JM3aLUU CBOEH POJIM U B3aMMOJEMCTBYSI BHYTPH KOMaH/Ibl

VK-3.3. Brnaneer HaBbIKaMH paclpesiesieHus] pojed B YCIOBHUSX KO-
MaHIHOTO B3aMMOJCHCTBUS, METOJAMHM OIICHKH CBOUX JICHCTBHH,
MJJAHUPOBAHUS Y YIIPABJICHHS] BDEMEHEM

I[IK-1 Cnocoben mpo-
BOJUTH aHAIN3, 000CHO-
BaHUE U BBIOOP peIICHUS
[0 CO3JIaHHIO MPOJYKTOB
U ycIyr B mpogeccHo-
HAJIBHOH JIeITeIIbHOCTH

IMK-1.1 OcymiecTBisieT AeATEILHOCTh O (OPMUPOBAHUIO BO3MOK-
HBIX PELICHUI MO CO3JaHHI0 MPOAYKTOB U YCIYT B MPOQECCHOHANb-
HOM JEATEIbHOCTH

[1K-1.2 OuenuBaer 3(p(PEKTUBHOCTH CO3AaBAEMBIX TPOIYKTOB H
yCIyT B IPO(heCCHOHAIBHON A TEeTbHOCTH

[IK-1.3 OGocHoBaHO TpUMEHsET 3aKoHOAATenbCcTBO PD B obmactu
po(heCCHOHATTLHOM e TEIIbHOCTH

I[IK-2 Cnocoben mpo-
BOIUTh  OW3HEC-aHAIHN3
JUTSt (dhopmMupoBaHus
BO3MOJKHBIX PEIICHMI 10
OpraHM3aIyu paboThl UC-
MOJTHUTEIEH

[TK-2.1 OcymiecTBasieT ASSITENLHOCTD MO0 OM3HEC-aHAU3Y, 000CHOBA-
HUIO U BBIOOPY OpraHU3aIIMOHHO-YIIPABICHYECKUX PEIICHHIM.

[1IK-2.2 OcymecTBiaseT IUIaHUPOBAHKE, OPTaHU3ALIMIO U ITPOBEIEHUE
BCTpeY U OOCYKJEHHS C 3aMHTEPECOBAaHHBIMU CTOPOHAMU; 0(OpMII-
€T pe3yJIbTaThl OM3HEC-aHaJIN3a B COOTBETCTBUU C BHIOPAHHBIMU IOJI-
X0JIJaMU; MPOBOJUT OLIEHKY 3(PPEeKTUBHOCTH OpPraHMU3alMOHHO-YIpPaB-
JICHYECKHX PELICHUH ¢ TOUKHU 3pPEHUS BBIOPAaHHBIX KPUTEPHEB.

[1K-2.3 IIpuMeHsieT TEOpHUI0 MEXKINYHOCTHONW U TPYIIIOBOM KOMMY-
HUKallMd B JICJIOBOM B3aMMOJICHCTBUHM, TEOPUIO0 KOH(IIUKTEHI,
nH(OPMAITMOHHBIE TEXHOJIOTHH (MPOTPaMMHOE 00ECTICUCHHE) IS 1Ie-
Jieil Ou3Hec-aHAIM3a

IIK-3 Cmnocoben ocy-
HIECTBIISITh  MPOJBHKE-
HUE TOBAapOB M YCIYT B
cetu nTepuer

[1K-3.1 OcymiecTBaseT ACSATEIbHOCTh IO OPraHU3aIMU MPOLECCOB B
HHTepHeT-MapKeTHHIE ¥ padOT 1O MPHUBJICUSHUIO Tpaduka

[1K-3.2 VYmeer QopmMHupoBaTh KOHLEMIUIO, BBIOUPATH METOABl H
MHCTPYMEHTHI IPOABHKEHUS IPOAYKTOB B ceTH MIHTEpHET

[1K-3.3 [IpuMeHseT aaropuTM MOCTPOEHUs! KOHUENIHUN IPOIBUKEHUS
TOBapOB U yciIyr B cetu MHTepHeT
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IIK-5 Cmoocoben ocy-
HIECTBIATH cOOp U 00pa-
OOTKY MCXOJHBIX JTaHHBIX
IUTSL COCTABIICHUSI TPOEK-
TOB  (PMHAHCOBO-XO35M-
CTBEHHOU J€ATEIILHOCTU
(ObusHec-mIaHoOB)  opra-
HU3AIHH

[IK-5.1 BpimonHseT pacueT MO MaTepHalbHBIM, TPYJIOBBIM U (H-
HAHCOBBIM 3aTparaM, HEOOXOIMMBIX I MPOU3BOJCTBA M pealin3a-
LMY BBIITYCKa€MOM IIPOJYKLIUH, OCBOCHUS HOBBIX BHUJIOB IPONYKIIVH,
IPOU3BOJMMBIX YCIYT

[IK-5.2 CocrtaBnsier MpOeKThl (YUHAHCOBO-XO3AWCTBEHHON JesITelb-
HOCTH (OM3HEC-IUIAaHOB) OpraHU3allMy Ha OCHOBE HOPMAaTHBHO-IIPABO-
BBIX AaKTOB, PETYIUPYIOMHX (PUHAHCOBO-XO3SMCTBEHHYIO JAEATENb-
HOCTh OpPTraHHU3aLIH

[TK-5.3 Hcnoms3yeT MeToasl cOopa m 0O0paObOTKH SKOHOMHYECKOM
uHpoOpMaIMK, a TaKKe OCYIISCTBICHUS TEXHHKO-KOHOMHYECKUX
pacueToB M aHAJM3a XO3SHUCTBEHHOW JEATEIBHOCTH OpraHH3allui, C
MCIIOJIb30BAHUEM BBIYHMCIIUTESIBHON TEXHUKH

IIK-6 Cnocoben paspa-
0aThIBaTh CHCTEMY aHa-
JM3a ¥ KOHTPOJISL MCIIOJ-
HCHUS mokKasaresnei
Oro/pKeTa pacxoJoB Ha
OIUIaTy Tpyaa

[1IK-6.1 Pa3pabarbiBaeT cucTeMbl aHaIM3a U KOHTPOJIS UCIOJHEHHS
nokasaresel Oro/pKeTa pacXoA0B Ha omaty Tpyaa ((hopMbl OTUETHO-
CTH, COCTaB MOKa3aTesiell, METOAMKY UX aHaJIn3a U KOHTPOJIs)

[IK-6.2 Ilpumensier MeTOABl BBIABICHMSI PE3EPBOB IOBBILICHUS
POU3BOJUTENBHOCTH TPYJa, padOTaeT ¢ 3JIEKTPOHHBIMH MacCUBaMH
JTAHHBIX

[1K-6.3 OcymectBiser aHanu3 GUHAHCOBO-XO3SICTBEHHOHN JCSATENb-
HOCTU OpTraHW3alluu, HCMIOIb3yeT HH(POPMAIMOHHBIE CHUCTEMBI H
MPOTPaMMHBIE TIPOAYKTHI JUIsl BEACHHS OyXTraaTepCKOTO M YIIPaBJICH-
YECKOro yuera

[IK-7 Cmnocoben ocy-
IIECTBIIATE ACATCIIHHOCTD
mo (HOpMHUPOBAHUIO TIa-
KeTa JIOKYMEHTOB IO
BHEITHEAKOHOMHYECKOM
JIeITEIILHOCTU B COOTBET-
CTBUHU C TpeOOBaHUSIMHU
3aKoHoOJIaTenbcTBa Poc-
cuiickon ®Penepanuu u
MEXTYHAPOIHBIX aKTOB

[TIK-7.1 OdopmusieT TOKyMEHTAIHMIO TT0 BHEIITHEIKOHOMUYECKON JIesI-
TCJIBHOCTH B COOTBCTCTBUU C Tpe6OBaHI/I$IMI/I 3aKOHOAAaTCJIbCTBA POC-
cuiickor denepannu 1 MEXTyHAPOIHBIX aKTOB

[1K-7.2 CocTaBisieT IpOCKT BHEITHETOPTOBOI'0 KOHTPAKTa

[1K-7.3 OcyuiecTBisieT 1eATeIbHOCTh HA OCHOBE HOPMAaTHBHO-TIPABO-
BBIX aKTOB, PErIAMEHTHUPYIOIIME BHEUTHEAKOHOMHUYECKYIO ICSTENb-
HOCTb

I[IK-8 Cmnocoben ocy-
IIECTBJISITh  OpraHU3aIlu-
OHHOE H JOKyMCHTAI[H-
OHHOC OOCCIIeUeHHE Ies-
TEJIBLHOCTH 110 HAJIOTOBOM
OTYETHOCTH M HAJIOTOBO-
My KOHTPOJIIO MPEANPUs-
THS

[1K-8.1 IIpumensier 3akoHomarenbcTBO Poccuiickoit denepanuu o
HaJorax W cOopax, O OyXrajarepckoM Yy4eTe, OTpacieBOe
3aKOHOJIaTEILCTBO B cepe ACATEIHPHOCTH HAJIOTOIUIATEIIbIINKA, HC-
MOJIb3YET MPAKTUKY MPUMEHEHHS YKa3aHHOTO 3aKOHOIaTeILCTBA

[IK-8.2 OpranuszyeT BeIEHUE HAJIOrOBOIO YYETa, COCTaBICHUS
HAJIOTOBBIX PACYETOB M JCKJIAPALUN B SKOHOMUYECKOM CYOBEKTE

[1K-8.3 Ilpumensier HaOOp MHCTPYMEHTOB HAJOrOBOr0 IUIAHUPOBA-
HUS (HAJIOrOBbI€ JIBIOTHI, ()OPMBI JOTOBOPHBIX B3aMMOOTHOILLIEHUH,
LIEHbI CJIEJIOK, CTaBKM HAJIOrooOJI0KEHHUs, 00bEKThl HAJI0roo0oxe-
HUSl, COMAJIbHBIE HAJIOTOBBIE PEKUMBI)

I[IK-9 Cnocoben aHamu-
3UpOBaTh  KOHOMHYE-
CKHME MOJIeNH yIpasJe-
HUSA XO3SIUCTBYIOIIUX
CyOBEKTOB, C  IIEJIBIO
BBISIBJICHHSI PUCKOB IPHU
OPUHIATHA  (DUHAHCOBBIX
pelLIeHM

[IK-9.1 OcymecTBiseT neATENbHOCTh MO (PUHAHCOBOMY aHAIU3y
SKOHOMHUYECKOTO (XO3SHUCTBYIONIET0) CyOBEKTa, aHAIM3y M OIEHKE
(hMHAHCOBBIX PUCKOB, pa3padaThIBAET MEPHI M0 MX MUHUMH3AIMH.

[1K-9.2 CocraBnsieT pUHAHCOBBIM IUIaH, OIOMKETHI M CMEThI XO3sii-
CTBYIOIIIETO CyOBEKTA.

[1K-9.3 BwipabaTsiBaeT cOamaHCHpOBaHHBIC (DMHAHCOBO-PKOHOMHUYE-
CKHC PCHICHUA B YCJIIOBUAX BBISBJICHHBIX PUCKOB, BHOCUT COOTBCT-
CTBYIOIIIME W3MCHEHHsI B (DMHAHCOBBIC TUIAHBI (CMETHI, OFOJIKETHI,
OWM3HEC-TIaHbI)




No Kon HaumeHnoBanue "
i KOMIIE- KOMITETEHIIHH Otarbl GOPMHUPOBAHMS KOMIETEHITUN
TCHIMH
1. YK-2 Cnocoben ompene- | 1 Dram - 3HaTh:
ATk Kpyr 3amad B | YK-2.1
paMKax MOCTaBJICH- | - HEOOXOIUMBIE IS OCYIIECTBIICHUs MPOGEeCcCHOHATb-
HOM 1eNu U BBIOU- | HOM JI€ATENbHOCTU IIPABOBBIC HOPMBI,
paTh ONTUMAJbHBIC | - METOJOJIOTUYECKUE OCHOBBI MPHUHATHUS YIIpaBJICHYE-
CHOCOOBI MX pelle- | CKOTO PeIIeHUs
HUSI, HCXO0Osd U3 | 2 OTal - YMETh:
nercTByromux npa- | YK-2.2
BOBBIX HODM, | - aHAJIM3UPOBATh AJLTEPHATUBHBIC BAPUAHTHI PEIICHUI
HMEIOIIMXCS  pe- | ISl JOCTHXKEHUSI HAMEUCHHBIX Pe3yJIbTaTOB;
CypCcOB WM OIpaHU- | - pa3pabaThiBaTh IUIAH, OMPEICIATH IEJCBbIC 3TAlbl U
YEHUHI OCHOBHBIE HaIpaBlieHUs pPadOT, UCXOAS W3 JEHCTBY-
IOIIMX MPABOBBIX HOPM
3 Oram - Bnagers:
VK-2.3
- METOJIMKAMH Pa3pabOTKH TSN U 337249 MTPOSKTa;
- METOAaMH OLEHKH MPOJIOJKUTEIBHOCTH U CTOUMOCTH
MIPOEKTA;
- HaBBIKaMU OTpe/ieNieHus] MOTPeOHOCTH B pecypcax;
- HaBbIKaMU pabOThl C HOPMATHBHO-TIPABOBOM JTOKYMEH -
Talen
2. YK-3 Cnocoben ocy- | 1 Dram - 3HaTh:
IecTBIAT, comu- | YK-3.1
aJIbHOE B3aMMOJEH- | - TUIOJOTHIO U PaKTOphl HOPMHUPOBAHUS KOMAH/T;
CTBHE M peajn30- | - CIOCOObI COIMATBHOTO B3aUMOACHCTBHS
BBIBATH CBOIO POJIb | 2 DTam - YMETh:
B KOMaH/I¢ YK-3.2
- IECTBOBATH B IyXE COTPY/IHUUYECTBA;
- MPUHUMATHh PEIICHUS C COONIOACHHEM STHYECKHX
MIPUHITUIIOB UX peau3alliy;
- IPOSIBIISATh YBAXKEHUE K MHEHHIO U KYJIbTYpE APYTHX;
- IPUMEHATH OCHOBHBIC METOJIBI U HOPMBI COITMATLHOTO
B3aUMOJICHCTBUS AJIA peaiu3alluyd CBOEH poJiu U B3au-
MOJICHCTBHUS BHYTPH KOMaH/IbI
3 Dram - Bnagers:
VK-3.3
- HaBBIKAMHU pACTpEIEICHUs pojieil B YCIOBUSX KO-
MaHJHOT'O B3aUMOACHCTBHUS;
- METOJaMHU OIIEHKH CBOHUX JICHUCTBUIA;
- METOAaMU TIJIAHUPOBAHUS U YIIPABJICHHS] BDEMEHEM
3. ITK-1 Crniocoben npo- | 1 Dran - 3HaTh:
BOJIUTE ananms, | IIK -1.1

000CHOBaHUE U BbI-
O0op pemeHus 10
CO3JIAaHHIO TIPOIYK-
TOB U YCIIyT B IPO-
(heccuoHanbHOM
TSI TeTbHOCTH

- OCHOBBI OpraHHU3alMU JAEATEIBHOCTU 1O (popMUpOBa-
HHUIO BO3MOXKHBIX PELICHHI 110 CO3JaHHUIO MPOIYKTOB U
yCaIyT B IpodeccuoHalIbHOM cdepe;

2 Oram - YMeThb:

IIK-1.2

- oneHuBaTh 3((HEKTUBHOCTH CO3/1aBa€MbIX MPOAYKTOB
1 YCIYyT B IPOGeCCUOHATBHON ACSITEITLHOCTH;
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3 Dran - Bnaners:

IK-1.3

- HaBBIKAMU 000CHOBaHHOTO MIPUMEHEHUS
3aKoHo/aTenscTBa PO B obOmactu mpodeccrnoHaabHOU
JeSITeNIbHOCTH;

I1K-2

Cnocoben po-
BOJIMTh ousHec-
aHam3 JUISt
¢dopmupoBaHus
BO3MOXHBIX pelle-
HHUM 1O OpraHu3a-
nuud  paboThl  HC-
MOJTHUTEICH

1 Oran - 3HaTh:

IK-2.1

- OCHOBBI OCYIIECTBJICHHS JESATEIbHOCTH IO OW3HEC-
aHanmM3y, OOOCHOBAHMIO W BBIOOPY OpraHU3aIMOHHO-
YIPaBICHYECKUX PELICHUI;

2 Ortam - YMeThb:

[IK-2.2

- OCYIIECTBIIATH IJTAHUPOBAHUE, OPTaHU3AIINIO U TPOBE-
JIeHHe BCTpedY U OOCYXIEHUN C 3aUHTEPECOBAHHBIMU
CTOpOHAMU;

- oopMIISITh pe3yJbTaThl OM3HEC-aHaJlM3a B COOTBET-
CTBUU C BHIOPAHHBIMHU MOAXOaMU;

- IPOBOJIUTH OIEHKY 3P (HEKTUBHOCTH OpTraHU3AIIMOHHO-
YIIPaBJICHUYECKUX PEIICHUI ¢ TOYKU 3pEHUsI BEIOPAHHBIX
KPUTEPHEB;

3 Oram - Bnagerts:

[K-2.3

- HaBbBIKaMH HPHUMCHCHUS TCOPUU MEXIAYHOCTHONH M
TPYINIIOBOM KOMMYHHMKAIlMM B JIGJIOBOM B3aUMOJICH-
CTBHH, TEOPUU KOH(DIMKTOB;

HaBBIKAMH MTPUMEHEHUsI HH(POPMAIIMOHHBIX TEXHOJIOTHH
(mporpammHOrO oOecriedeHus) I 1enell On3Hec-aHa-
nm3a.

[1K-3

Cnocoben ocy-
HIECTBJIATE  IIPO-
JBUKEHHE TOBapOB
u ycayr B cetu -
TEpHET

1 Oran - 3HaTh:

I1K-3.1

- METOJbl OCYILIECTBJICHUS JI€ATEIbHOCTH MO OpraHu3a-
UM npoueccoB B MHTepHET-MapkeTHHre U paboT 1o
MIPUBJICYEHUIO TpaduKa;

2 Ortamn - YMeThb:

[1IK-3.2

- (opmupoBaTh KOHIICTIIMIO, BLIOMpPATh METOABI H
WHCTPYMEHTHI TIPOJIBIKEHUS TIPOTYKTOB B ceTu MHTED-
HET;

3 Dram - BaageTs:

IIK-3.3

- HaBbIKAMH TIPUMEHCHHS aJITOPUTMOB TIOCTPOCHUS
KOHLICTIIIMY [IPOJIBKEHUS TOBAPOB U yCIyr B ceTu MH-
TEpHET.

IIK-5

Crniocoben ocy-
HIECTBJISAT COOp U
00paboTKy UCXO-
HBIX JAHHBIX IS
COCTaBIICHUS
MIPOEKTOB ¢bu-
HAaHCOBO-XO0351H-
CTBECHHOU JIeATEINb-
HOCTH (ObusHec-

1 Oramn - 3HaTh:

IIK-5.1

- CHOCOOBI BBHITIOJHEHHSI PAacyeTOB 1O MAaTEPHAILHBIM,
TPYIOBBIM U ()MHAHCOBBIM 3aTpaTaM, HEOOXOAUMBIX JJIS
MIPOU3BOICTBA U PeAIU3AI[UU BBIITYCKAEMOU MIPOYKIIUH,
OCBOCHHMS HOBBIX BHJIOB MPOAYKIIUH, ITPOU3BOIAMMBIX

YCIYT,

2 OTtal - YMeEThb:
T1K-5.2
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IJJAHOB) OpraHu3a-
UU

- COCTaBIISITh MPOEKTHl (PMHAHCOBO-XO3SHUCTBEHHOMN JIes-
TeTbHOCTH (OM3HEC-TNIAaHOB) OpraHW3allid Ha OCHOBE
HOPMATHUBHO-TIPABOBBIX aKTOB, PETYIHPYIOMHUX (HU-
HAHCOBO-XO35IUCTBEHHYIO JIESITEIbHOCTh OPraHU3AINY;

3 Dram - Bnagers:

IIK-5.3

- Meromamm cOopa U 00pabOTKH HIKOHOMUYECKOU
nHpopManuu, a TakKKe OCYIIECTBICHHUS TEXHUKO-
SKOHOMHMYECKHX PACyeTOB M aHaJM3a XO35HWCTBEHHOMU
JESATEILHOCTH OpraHU3aIMK, C HWCIOJIb30BAHUEM BBI-
YHUCIIUTEILHON TEXHHUKH.

ITK-6 Crniocoben pazpaba- | 1 Dram - 3HaTh:
TeIBaThb  cucremy | [1K-6.1
aHaJIM3a U KOHTPO- | - OCHOBBI pa3pabOTKU CUCTEMbI aHAINM3a U KOHTPOJIS UC-
JIl UCTIOJIHEHUS T10- | TIOJTHEHMsI MoKa3aTenel Oro/KeTa pacxXo/l0B Ha OIaTy
kazateneil Owke- | Tpyna (GopMbl OTYETHOCTH, COCTAB MOKa3areseil, MeTo-
Ta pacxoJ0B Ha | IUKY MX aHaJIM3a U KOHTPOJIs);
oriary Tpyaa 2 Otan - YMeTb:
[1K-6.2
- IPUMEHSATh METObI BBISBIICHUS PE3E€PBOB MOBBIIIICHUS
MIPOU3BOIUTENILHOCTH TPY/a;
- paboTaTh C INEKTPOHHBIMU MACCUBAMU JIaHHBIX;
3 Oran - Bnagerts:
I1K-6.3
- HaBbIKaMM aHaJM3a (UHAHCOBO-XO3AWCTBEHHOH naes-
TEJIBbHOCTH OpraHU3alluy;
- HaBBIKAMH HCIOJIb30BaHUs MH(OPMALIMOHHBIX CUCTEM
U MPOTPAaMMHBIX TPOAYKTOB IJisi BEIEHUS OyXraiurep-
CKOT'O M YIIPABJIEHYECKOIO YUETa.
I1K-7 Crnocoben ocy- | 1 Dram - 3HaTh:
IECTBJISATH nes- | IIK-7.1
TEJIBHOCTh mo | - mpaBwia OQGOpMIICHHS JOKyMEHTAllUd TO0 BHEII-
(hopMHUPOBaHHUIO HEHIKOHOMHUYECKON JNIeATEeIbHOCTH B COOTBETCTBHH C
nakera JOKyMEH- | TpeOoBaHMAMHU 3aKoHoJaTenbcTBa Poccuiickoit denepa-
TOB 1O  BHEWI- | IIMM U MEXJAYHApOJHBIX aKTOB;
HEOKOHOMHUYECKOW | 2 Dram - YMeTh:
B cootBercTBUu C | [TK-7.2
TpeOOBaHUAMHU - COCTABJIATH IPOEKT BHEUTHETOPIOBOIO KOHTPAKTA;
3aKOHOAATENBbCTBA | 3 Dran - Brnaners:
Poccmiickoit  ®e- | [IK-7.3
JCpalii ¥ MEXIy- | - HaBbIKAMHU OCYIIECTBIICHUS NEATEIHLHOCTh Ha OCHOBE
HapOAHBIX aKTOB HOPMAaTUBHO-IIPABOBBIX AaKTOB, PEIrIIaMCHTUPYIOLINEC
BHEUTHEOKOHOMHUYECKYIO e TEIbHOCTD.
ITK-8 Criocoben ocy- | 1 Dram - 3HaTh:
mecTBiIATh opranu- | [1K-8.1
3allMOHHOE U | - 3akoHozarenbcTBO Poccuiickon denepanuu o Hajorax
JIOKYMEHTAI[MOH- 1 cbopax, 0 OyXrajaTepcKkoM y4eTe;

HOe oOecreucHue
IEITEIBHOCTH  TO
HaAJIOTOBOM OTYET-
HOCTH M HAaJIOTOBO-
MYy KOHTPOJIIO

- OTPacCJICBOC 3aKOHOAATCILCTBO B C(bepe JACATCIIBHOCTH
HaJO0TroIrJiaTCibIIIuKa,

2 Drall - YMeEThb:
[1IK-8.2
- OpPraHW30BaTh BEJCHUE HAJIOTOBOI'0 y4YeTa, COCTABJIEC-
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NpEeANPUITUS HUS HaJIOTOBBIX PAacyeTOB U JCKJIapaluil B 3KOHOMHYE-
CKOM CYOBEKTE;
3 Dran - Bnaners:
I1K-8.3
- HabOpOM HHCTPYMEHTOB HAJOTOBOTO TUIAHWPOBAHUS
(HaJIOTOBBIC JIBTOTHI, (POPMBI JTIOTOBOPHBIX B3aMMOOT-
HOIIICHWH, IICHBI CJIICJIOK, CTaBKH HAJIOT00O0JIOKEHUS,
00BEKTHI HAJOT0O0JIOKEHHUS, COIMAIbHBIC HAJOTOBHIE
PEXKUMBI).
10. I1K-9 Cniocoben  ananmu- | 1 Oram - 3HaTh:
3upoBaTh 3koHOMU- | [1K-9.1
YECKHE MOJIETIH | - OCHOBBI JIEATENBHOCTH IO (PHUHAHCOBOMY aHAIU3y
yIPaBICHUS X035H- | 9KOHOMHYECKOTO (XO3HUCTBYIOMIETO) CyOBEKTa;
CTBYIOIIUX CYOBEK- | - OCHOBBI aHAIM3a U OIICHKU (PMHAHCOBBIX PHUCKOB;
TOB, C IIEJIBIO BBISIB- | - OCHOBHI pa3pa0OTKH Mep M0 MUHUMH3AIUU (UHAHCO-
JICHUsI PUCKOB TIPH | BBIX PHUCKOB;
TIPUHSITHA ¢u- | 2 Dram - YMmers:
HaHCOBBIX  pemie- | [TK-9.2
HUH - COCTaBJISITh (DMHAHCOBBIN TUIAH, OFOKET U CMETHI XO-
3SIUCTBYIOMIETO CYOBEKTA;
3 Drtan - Bnaners:
I1K-9.3
- HaBbIKAMHM pa3pabOTKu cOaJaHCHUPOBAaHHBIX (u-
HaHCOBO-3KOHOMHYECKUX PEIICHUN B YCIOBUSX BbIsB-
JIEHHBIX PUCKOB;
- HaBBIKAMH pa3pabOTKU U BHECEHUS U3MEHEHus B (u-
HAHCOBBIE IIaHbI (CMEThI, OFOIKEThI, OM3HEC-TIJIAHbI).
2. TIOKA3ATEJIM U KPUTEPUU OLIEHMBAHU S KOMIIETEHLIMIM HA PA3JIMYHbBIX
OTAITAX UX ®OPMHUPOBAHU A, OITMCAHUE KAJI OHEHHBAHWA
=
T Haumenosa- o
No g o HHC KOMIIE- Kpurepuu onieHnBaHus KOMIIETCHIIUN Ha Illxana
nm | % 8 pasIMYHBIX dTanax GopMupoBaHuUs OIICHUBAHUS
S TCHITUN
2
1. | YK-2 | Cnocoben 1 Oram - 3HaTh: 3AUYET
OTIpeeNaTh VK-2.1 C OIIEHKOM
Kpyr 3aJady B | - HEOOXOAMMBIE [JISI OCYIIECTBICHUS Ornenka
paMKax 1o- | MpoeCCUOHANBHON JEATEILHOCTH Tpa- «OTJIMYHO»
CTaBJIICHHOH BOBBIC HOPMBI; 1. CBoboguo Bia-
IEMH W BBIOW- | - METOJIOJIOTHYECKUE OCHOBBI TIPHHSITHS | IEET TMOHSITHIWHBIM
paTh YIPABJICHYECKOTO PEIICHUS anmapaTtoMm, yMmeer
ONTUMAJIbHBIE | 2 DTam - YMETh: HCTIOJIB30BaTh €r0 B
cnoco0bsl ux | YK-2.2 aHaIM3e MPOIIECCOB
pElICHUsA, HC- | - aHATM3UPOBATH AJTBTCPHATUBHBIC Bapv- | U SIBJICHHUMN.
XO[s W3 JEH- | aHThl PEHICHUH Ui JOCTHXKCHUs Hame- | 2. YMEeT BBIABIATH
CTBYIOIIIUX YEHHBIX PE3YJIbTATOB; u 00BACHATH
MIPaBOBBIX - pa3pabaThIBaTh IUIaH, ONPEACIATH 1eie- | PyHKIMOHAIbHbIE
HOPM, BBIC 3TAITbl 1 OCHOBHBIC HAIIPABJICHUS pa- | CBA3HM M 3aBUCUMO-
UMEIOTIHNXCS 00T, UCXOJ U3 JCHCTBYIOIIUX MPABOBHIX | CTH.
pecypcoB U | HOpM 3. 3HaeT QopmyIbL,
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OTpaHUYECHUN

3 Oran - BnangeTs:

VK-2.3

- METOJUKaMHU pa3pabOTKH e U 3a/1a4
MPOEKTA;

- METOJAaMH OLEHKH MPOJOJIKUTEIBHO-
CTH ¥ CTOMMOCTH TPOCKTA;

- HaBBIKAMH OMPEJEIICHUS MOTPEOHOCTH
B pecypcax;

- HaBBIKAMH Pa0bOTHI C HOPMATUBHO-IIpa-
BOBOM JIOKYMEHTAIIMEN

VYK-3 | Cnocoben ocy- | 1 Dram - 3HaTh:
LIECTBJIATE VK-3.1
COLIMATIBHOE - THIIOJIOTHIO M (haKTOpBI (POPMHUPOBAHUS
B3aUMO/ICH- KOMaHJI;
CTBHUE U peallu- | - CIOCOOBI COIMAIBHOTO B3aMMOJICH-
30BBIBATh CTBUS
CBOIO poJIb B | 2 Oram - YMETh:
KOMaH/ie VK-3.2
- IEHCTBOBATH B {yXe COTPYIHUYECTBA;
- TIPUHUMATh PEIICHUS C COOIIOJCHUEM
STHUYECKUX TPUHITUTIOB UX pean3aliy;
- TPOSBIATh YBOKEHHE K MHEHUIO H
KyJIbType APYTHUX,
- MPUMEHSTH OCHOBHBIE METO/IbI 1 HOPMBI
COIMAJILHOTO B3aWMOJICUCTBUS ISl pea-
JIU3aIMM CBOEH POJIM M B3aUMOJCHCTBUS
BHYTPY KOMaHJIbI
3 Oram - Bnanets:
YK-3.3
- HaBBIKAMU pachpefielieHusi pojeil B
YCIIOBUSX KOMAHTHOTO B3aUMOJICHCTBUS;
- METOJIaMH1 OIICHKH CBOMX JCHCTBUI;
- METOJIaMH TUTAHWPOBAHHS W yTIpaBJie-
HUS BpEMEHEM
IIK-1 | Crocoben 1 Oran - 3HaTh:
MIPOBOJUTH IIK -1.1
aHaJm3, - OCHOBBI OpraHU3aIuH JIEATSIHHOCTH 10
obocHoBaHHE | (OPMUPOBAHUIO BO3MOXKHBIX PEIICHHIA
¥ BBIOOD pellie- | 10 CO3AaHUIO MPOTYKTOB U YCIYT B MPO-
HUS 10 co3na- | peccroHanbHOM chepe;
HUIO IIPOAYK- | 2 DTam - YMETh:
ToB U yciuyr B | [IK-1.2
npogeccuo- - OLICHUBATh 3¢ (HEeKTUBHOCTh
HaJIBHOM JIes- | CO3/1aBaeMbIX TMPOAYKTOB U YyCIyr B
TEJIbHOCTH podecCHOHATEHOM JISATEITPHOCTH;
3 Oran - Bnaaets:
IK-1.3
- HaBBIKAaMU OOOCHOBAaHHOTO MPHMEHE-
HUS 3akoHomareiabcTBa P®d B o0Omactu
PO eCCHOHAIBHON NeATESIbHOCTH,
[1K-2 | Criocoben 1 Otam - 3HaTh:

MPOBOJINTH

I1K-2.1

yMeeT BBISIBIIATD
KOJIMYECTBEHHBIE 3a-
BHUCUMOCTH, ocy-
HIECTBIISET
PKOHOMHUKO-MaTeMa-
TUYECKHE PacCyeThl,
CTPOUT TPaUKH.

4. Nnmoctpupyer
TEOPETUYECKHUE IIO0-
JOXKEHUsI  TpUMe-
paMH U3  pealui
SKOHOMUYECKOH
YKU3HU.

OneHka
«XOPOLIO»

1. Bnageer moHs-
TUMHBIM anmnapaToMm,
HO TIPH HCIIOJIb30Ba-
HUU €r0 JIOMYyCKaeT
HETOYHOCTH.

2. Hamnume ne3Ha-
YUTENBHBIX OIINOOK

B BBISIBJICHUH
(YHKINOHATBHBIX
CBA3EH.

3. Hanuuue He3Ha-
YUTENbHBIX HETOY-
HOCTEH B popMmyIax,
rpadgukax, pacde-
Tax.

4. IlpuBogut TmpH-
Mepbl M3 y4eOHOM
JUTEPaATYPHI.

OrneHka
«YJIOBJIETBOPU-
TEJIBHO»

1. B OCHOBHOM
3HA€T COJIep)KaHUE
MOHATHM, HO JIOIyC-
KaeT OMMOKH B HX
HCIOJIb30BaHMH.
2. HcneiTeiBaet

onpeJieJICHHbIE
3aTpyAHCHUS
BBISIBIIEHUU
(GyHKIIMOHATBHBIX
3aBHCHUMOCTEIA.

3. HcneIThIBaET
onpeJieJICHHbIE
3aTpyAHCHUS B

npu
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Ou3HeCc-aHaIu3
st popmupo-
BaHUS
BO3MOKHBIX
pelIeHu 110
OpraHu3auu
paboThI UCTION-
HUTEJIeH

- OCHOBBI OCYIICCTBJICHUSA NCATCIBbHOCTH
1o OM3Hec-aHaM3y, 00OCHOBAHHUIO U BBI-
00py OpraHU3aIlMOHHO-YIIPABICHYECKUX
pELICHHUI;

2 Oran - YMeTb:

I1K-2.2

- OCYLIECTBIATH IJIAHUPOBAHUE, OpPraHH-
3allMI0 U IIPOBEACHUE BCTpEY U 00Cyxe-
HUI ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMU;

- 0OpMIIATh pEe3yJIbTaThl OU3HEC-aHAIM-
32 B COOTBETCTBUU C BBHIOPAHHBIMH TO-
XOJaMH;

- TPOBOAWUTH OLEHKY 3(QeKTUBHOCTH
OpraHU3al[IOHHO-YIIPABJIEHUECKUX
pelIeHN C TOYKM 3PEHUS BBIOPAHHBIX
KpUTEPHEB,

3 Oran - Bnanets:

[1K-2.3

- HaBBIKAMU TPUMCHEHHUS TCOPUH MEXK-
JMYHOCTHOW W TPYIIOBOH KOMMYHHKa-
I[H B JICTIOBOM B3aUMOJICHCTBHH, TCOPHU
KOH(JIUKTOB;

HaBBIKAMU TPUMCHEHUST HH(OPMAIHOH-
HBIX TEXHOJIOTWH (mporpamMMHOro obec-
TIeYeHus) JUis 1erieil Ou3Hec-aHaIn3a.

[IK-3 | Cnocoben ocy- | 1 Oran - 3HaTh:
IIECTBIIATE TIK-3.1
NPOABMKEHHUE | - METOABI OCYIIECTBICHUS JAEATENbHOCTH
TOBapoOB Y | TI0 OpTaHM3AIMH TPOoIeccoB B IHTepHET-
YCIYT B CETH | MAPKETHUHIe U paboOT MO MPUBICYECHUIO
Hurepuer Tpaduka;
2 Oram - YMeTs:
I1K-3.2
- (opMupOBaTh KOHIICTIIHIO, BHIOWPATH
METOJIbI M WHCTPYMEHTHI ITPOIBUKCHHS
MIPOJYKTOB B ceTu MHTEpHET;
3 Dram - BiageTn:
IK-3.3
- HaBBIKAMH TPUMEHEHHUS aJITOPUTMOB
MMOCTPOCHUS KOHIEMIMH TPOJIBIKEHUS
TOBApOB U YCIYT B ceTH VHTEpHET.
IIK-5 | CrocoGen ocy- | 1 Dram - 3HaTh:

IIECTBIIATE
coop u obpa-
OOTKYy MCXO]I-
HBIX  JaHHBIX
IS COCTaBJe-
HUS TIPOEKTOB
(dbrHaHCOBO-
XO3SMCTBCH-
HOU JeATelNb-
HOCTH

[IK-5.1

- cmocoObl BBIMOJHEHUS PACYETOB IIO
MaTepUaIbHbIM, TPYAOBBIM M (UHAHCO-
BBIM  3aTparaM, HEOOXOIMMBIX IS
MPOU3BOACTBA M pEATU3ALMN BBIIYC-
KaeMOM MpOAYKIIMH, OCBOEHHUS HOBBIX
BUJIOB  MPOAYKLIMH,  IMPOU3BOJUMBIX
YCIIYT;

2 DTtalm - YMeEThb:
T1K-5.2

BBISBIICHUHM KOJIMYC-
CTBEHHBIX 3aBH-
CHUMOCTEH, HaIu4due
ommboK B Gopmy-
Jax, pacuerax,
rpadukax.

4. HcnbeITEIBaeT
3aTpyAHEHUS B MPHU-
BEJICHUU MTPUMEPOB.

Ouenka
«HEYJOBJIETBO-
PUTEJIBHO»

1. He BJIAZIEET
OCHOBHBIMHM  TIOHS-
TUSMH M KaTeropu-

SMH IO NIPEAMETY.

2. He ymeer BbIfB-
JATh  (PyHKIIMOHAIIb-
HbIE CBSI3U WM 3aBU-
CUMOCTH.

3. He ymeer BbIfB-
JATh  KOJIMYECTBEH-
HbI€ 3aBHCHMOCTH,
He 3HaeT (opmyd,
HE YyMEeT CTPOUTHh
rpadukm.

4. He moxeT mpu-
BECTHU IPUMEPOB.
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(ObuzHec-
MJIaHOB) Opra-
HHU3alIun

- COCTaBIISITh NPOEKTHl  (PMHAHCOBO-
XO35MCTBEHHOM JIESITENIbHOCTH (OM3HEeC-
IUTAHOB) OpPTraHU3alliyd Ha OCHOBE HOpMa-
TUBHO-TIPABOBBIX aKTOB, PETYJIUPYIOIIHX

(UHAHCOBO-XO03HCTBEHHYIO JeATellb-
HOCTh OpTaHH3allnHy;

3 Oran - Bnanerts:

I1K-5.3

- Merogamu cbopa u  00pabOTKU

SKOHOMUYECKON HHpOpMaAIuU, a TaKKe
OCYIIECTBJICHUSI ~ TEXHUKO-DKOHOMHYE-
CKHX pPacyeTOB M aHalu3a XO3SHCTBEH-
HOU JEesTEeNbHOCTH OpraHu3aluu, C HC-
MOJIb30BAHUEM  BBIYUCIUTEIBHOU TeX-
HUKH.

ITK-6

CrnocobeH pas-
pabaThiBaTh
CUCTEMYy aHa-
am3a u
KOHTPOJIS
MOJTHEHUS
Kazareyeu
OroxeTa pac-
XO0JIOB Ha
orIaTy Tpyaa

1 Otan - 3HaTs:

[K-6.1

- OCHOBBI Pa3pabOTKU CHUCTEMbI aHAJIN3a
U KOHTPOJISI HCIIOJIHEHMS ITOKa3aTellen
Oro/KeTa pPacxolO0B Ha OIUIaTy TpyAa
(popMBI  OTYETHOCTH, COCTaB  IIO-
Ka3arened, METOOUKY HUX aHalu3a H
KOHTPOJISL);

2 Oran - YMeTh:

ITK-6.2

- IPUMEHSTh METOJbI BBISBICHUS pe3ep-
BOB TIOBBIIICHUSI TPOU3BOJIUTEITHHOCTH
TPy Aa;

- paboTaTrh ¢ 3JICKTPOHHBIMH MAaCCHBAMH
JIAHHBIX;

3 Oram - Bnaners:

I1K-6.3

- HaBbIKaMHU aHaJIn3a (PUHAHCOBO-XO3sii-
CTBEHHOM JESTEIbHOCTH OpraHu3aluy;

- HaBBIKAMM MCIIOJIb30BaHMs MH(OpMa-
LUOHHBIX CHUCTEM U  IPOrpaMMHBIX
MIPOJYKTOB JJIsl BEICHUSI OyXrajaTepcKoro
U YIIPaBJIEHUYECKOTO YUETA.

[TK-7

CnocobeH ocy-
HIECTBIISATE JIe-
SATEITBHOCTh TIO
dopmupoBa-

HUIO  TaKeTa
JIOKYMEHTOB

o BHEIII-
HEIKOHOMUYE-
CKOM B COOT-
BETCTBUU c
TpeOOBaHUSIMU
3aKOHO/IATEIbC
TBa Poc-
cuiickon  ®de-

1 Oram - 3HaTh:

IIK-7.1

- mpaBuia OGOPMIICHHS JOKYMEHTAIlUU
0 BHENITHEAKOHOMHYECKOM AeSITEeIbHO-
CTH B COOTBETCTBHU C TpPEOOBAHHUSIMU
3akoHoJarenbeTBa Pocculickoit ®denepa-
UM 1 MEXTYHAPOIHBIX aKTOB;

2 Ortam - YMeThb:

[IK-7.2

- COCTaBJIATH IMPOEKT BHEIIHETOPTOBOTO
KOHTPAKTa,

3 Drarm - Baagers:
TIK-7.3
- HaABBIKAMH OC}’IJ.ICCTBJICHI/ISI HCATCIIb-
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Jepanuu U | HOCTh Ha OCHOBE HOPMAaTHBHO-TIPABOBBIX
MEXIyHapoA- | aKTOB,  pPErJIaMEHTUPYIOLME  BHEUI-
HBIX aKTOB HEHIKOHOMUYECKYIO JIeATEIHHOCTb.

9. | IIK-8 | Crocoben ocy- | 1 Dtan - 3HaTh:

HIECTBIISTh [TK-8.1
OpraHu3aiu- - 3akoHomaTeiabcTBO Poccuiickoit Pe-
OHHOE U | Jepaliy o0 Hajorax u cbopax, o Oyxrai-
JOKYMEHTAIU- | TEPCKOM yUeTe;
OHHOE obecIie- | - OTpaciIeBOe 3aKOHOIATEIBCTBO B cdepe
YeHHe Jiesi- | 1eATeIbHOCTH HAJIOTOILIATENbIINKA;
TEABHOCTH 10 | 2 DTam - YMeTh:
HajoroBoil ot- | I1K-8.2
YETHOCTH U | - OpraHM30BaTh BEJICHHUE HAJIOTOBOTO
HAJIOTOBOMY y4eTa, COCTaBJICHHUS HAJOTOBBIX pacye-
KOHTPOJTIO TOB W JeKJapanuii B SKOHOMHYECKOM
OpeanpusaTus | cyObeKTe;
3 Ortan - Bnagers:
ITK-8.3
- HabOpOM HHCTPYMEHTOB HaJOTOBOTO
IUTAHUPOBaHMsT  (HAJIOTOBBIE  JIBIOTHI,
(hOpMBI TOTOBOPHBIX B3aWMOOTHOIIICHUH,
LIEHBI CJIEJIOK, CTABKU HAJIOT000I0KEHUS,
OOBEKTHI HAJOTOOOJIOKEHHMS, COILHAb-
HbIE HAJIOTOBBIE PEKUMBI).
10. | I[IK-9 | CrocoGen ana- | 1 DTan - 3HaTh:
JIU3UPOBATh I1K-9.1
YKOHOMHYE- - OCHOBBI JICATEIIBHOCTH MO (PMHAHCOBO-
CKHE MOJETH | My aHaIM3y OHKOHOMUYECKOTo (XO3sii-
yIpaBICHUS CTBYIOIIIETO) CyOBEKTa;
XO3SIICTBY- - OCHOBBI aHajM3a W OICHKU (PUHAHCO-
IOIUX CYOBEK- | BBIX PUCKOB,;
TOB, C LEJbIO | - OCHOBBI pa3pabOTKHU Mep 10 MUHUMH3A-
BBISIBIICHUS 1Y (PUHAHCOBBIX PUCKOB,;
PUCKOB  MIpH | 2 DTam - YMETh:
npuHsatuu ¢u- | [1K-9.2
HAHCOBBIX - COCTaBisATh  (PUHAHCOBBIM  IUIaH,
pemeHui OIO/PKET M CMEThl XO3SHCTBYIOIIETO
cyOBeKTa;
3 Dram - BaageTs:
I1K-9.3
- HaBBIKAMU pa3pabOTKH cOaJaHCUPOBaH-
HBIX (PHHAHCOBO-dKOHOMHYECKUX peIlie-
HUH B YCJIOBHSIX BBISIBJICHHBIX PHCKOB;
- HaBbIKaMU pa3pabOTKU U BHECCHHSA
W3MEHEHUs B (PMHAHCOBBIC IUIAHBI (CMe-
ThI, OF0JDKEThI, OM3HEC-TIJIAHBI).
3. TUITIOBBIE KOHTPOJIbHBIE 3AJAHU A NI UHBIE MATEPUAJIBL, HEOBXO-

JIUMBIE TSI OLIEHKHW 3HAHUI, YMEHUI, HABBIKOB U (MJI1) OIIBITA
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AEATEJIPHOCTH, XAPAKTEPU3VIOIINX STAITBI POPMHUPOBAHNMA KOMIIETEHIUI
B ITPOLIECCE OCBOEHUA OBPA30OBATEJIbBHOU ITPOI'PAMMEBI

1 OTAIl - 3HATDH

YcTHbIM Oonpoc:

Tema 1. CymHOCTb IPOEKTA U IPOEKTHOT'O YIIPABIICHUS

Tewma 2. [ImannpoBanue conepxkaHus MPOEKTa

Tema 3. YnpaBieHue cpokaMH IIPOEKTA U COCTABICHUE PACIIUCAHUS
Tewma 4. [InanupoBanue 3aTpaTt, olleHKa Y3 (HEKTUBHOCTH MPOEKTA
Tema 5. YpaBieHue puckaMmu IpoeKTa

Tema 6. Opranu3zanoHHAs CTPYKTypa MPOEKTa

Tewma 7. YpaBieHue epcoHaIOM IIPOEKTa

Tewma 8. YnpaBineHne nmoctaBkamMm, KOMMYHUKAIASIMHU U KA4YECTBOM MPOEKTA
Tema 9. BeinonHeHne u 3aKpbeITHE IPOEKTA

Tema 10. Komanga nmpoekra

Tema 11. busnec-unes

Tewma 12. [leneBas rpymma (1ieieBast ay AUTOPHS) IPOEKTa

Tema 13. [InanupoBanue pabouero npoiecca

Tema 14. KoHKypeHTHas cpena npoeKTa

Tema 15. MapkeTHHroBO€ IJIaHUPOBaHKE

Tema 16. ®UHAHCOBBII IUIaH TPOEKTA

Tema 17. UToroBas npe3eHTanus npoekTa

2J3TAIl - YMETH

3amanus

Tema 1. CymHocTh NIPOEKTA M NPOEKTHOI'0 YIIPABJICHHUSA

Jran OcHoBHOE coepkaHue OcHOBHBIE 10CTHKEHHUS
(Ha3BaHMe, XPOHOJIOTHA) B 00J1aCTH yNIpaBJIeHUS
NMPOEKTaAMHU

3amanne 1. CpaBHUTE OCHOBHBIC CTAHJAPTHI YIIPABJICHUS MPOCKTAMH, 3aOJHUB CIEIY-

OIIYIO TaOIHILy.

CpaBHUTeIbHASI XaPAKTEPUCTHKA CTAHIAPTOB YNPABJIEHHUS MPOEKTAMH

Ha3Banue cTanaapra, roa OcHoOBHBIE pa3eJibl IpuHIHNBI M TOAX0ABI K
U CTPaHa U3aHUsA cTaHJapTa YIPaBJIE€HHUIO POEKTAMH

Tema 2. [IlnanupoBaHue coiep:KaHUA NMPOEKTA

Bbi0epuTe TeMy IpoeKTA U 3aN0JHUTE CJIeAYIOlHe MPOEKTHbIE IOKYMEHThI B COOTBETCTBUH
¢ coiep:KaHueM Y4eOHOro 3aHATHS.

YCTAB ITPOEKTA
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TuryabHas uHgopmaums 0 npoexkTe

HaumeHoBaHMe MpoeKTa

IliianupyemMoe BpemMst Ha4YaJIa U
OKOHYAHUSI MPOeKTa (Mecs/roa)

Ouenka 0101:xeTa npoekra (pyo.)

MecTto/chepa peanuszaunu

3aka3umnK NMpoeKTa

Kyparop

Jlpyrue/kiaoueBble y4aCTHUKH
NPOEKTA

JarTa co3nanusi JOKyMeHTa

IpuYnHBI HHUOHUAIUH MPOEKTA

Iesan npoexkra

Onucanue MMpoeKTAa

TpeOoBaHNs K NPOEKTY U NPOAYKTY

Pucku npoexkra

KpuTepun ycnemHoCTH 10 O0T/IeJIbHBIM LeJISAM MPOEKTA

| Llesin npoekTa | Kpurepun ycnemnocrn | JInua, yreep:xaaonme
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KPUTEPHUH YCIIEITHOCTH

Ilo conepxanmnio

ITo cpokam

I1Io cromMocTH

ITo kayecTBY

CBoO/1HOE pacnicaHie KOHTPOJIbHBIX COOBITHI

Onucanue KOHTPOJIbHBIX COOBITHH Hara
Ha3zHaueHue pyKoBOAHMTEISI MPOEKTA
JoakHOCTH DaMuIusA, HHUIHAJIbI
Ilo1HOMOYMSI M OTBETCTBEHHOCTh MeHeE/IKepa MPOeKTa
JlesiTeJIbHOCTH ITostHOMOYMS OTBETCTBEHHOCTH
Pemenus no nepconany
VYrpanenue 010KETOM U
€ro OTKJIOHEHUSIMH
VYrpasneHue pacnucaHueM
Y €ro0 OTKJIOHEHUSIMH
TexHu4eCcKue peeHus
Dckanaiusi BOIpocoB
YTBep:KIeHO0/COrJIacCOBAHO
JoaxHocTh damunns, HHUIHAJIbI INognuck JlaTa

OIMMCAHUE COJEPXAHUS ITPOEKTA

TuryjabHas HHPOpMaLKA 0 IPOEKTE

HaumenoBanme MPOEKTa

Inanupyemoe BpeMsi HaYaj1a U OKOH-
YaHHUS NPOEKTA (MeCsIl/TOx)

Ouenka 010/1:xeTa npoekra (pyo.)

MecTto/chepa peanuszanmnu

3aKka34yMK NpoeKTa

Kyparop

PykoBoauTe/ib mpoexkTa

KarwueBbie Y4aCTHUKHU IIPOCKTA

I[aTa CO31aHUsl TOKYMEHTA
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Onucanue NPOAYKTA MPOEKTA

Kputepun npueMK# nNpoayKTa

OcHoBHbIE pe3yJIbTaThl IPOEKTA

HUckarouenus IPOCKTA

OrpannyeHusi MpoeKTa

JlonynieHusi mpoekTa
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YTBepxKIeHO

JlokHOCTH DaMusnsi, THUIHAIbI IMoanucek JlaTa

PEECTP YHACTHHKOB ITPOEKTA

TuryjabHas nHpOpMaLKA 0 IPOEKTe

HanmeHoBaHMe IpoeKTa

Ili1anupyeMoe BpeMsi Ha4YaJIa U
OKOHYAaHUS MPoeKTa (Mecsau/roa)

Ouenka 0ro1keTa npoexkra (pyo.)

MecTto/chepa peanuszanmnu

3aka3uMK NpoeKkTa

PykoBoauTe/b IpoeKTa

Kyparop/apyrue y4yacTHUKH
NMpoeKTa

[Jdara co3nanus JOKyMeHTa

Y4acTHHKH NIPOEKTA

®amwins, | JdomxkHocrs | Poab B | KoHTakTHas TpedoBanus Bausinue
HHHUIHA- npoexkre | mHGopManus

JIbl /

I'pynnbi
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CoriacoBaHo

JloskHOCTD

(I)aMI/IJII/Iﬂ, HHHUIINAJIbI

IMognucey

JlaTa

MATPULIA AHAJIM3A BJIUSHUS YYACTHUKOB HA ITPOEKT U CTPATEI I
YIIPABJIEHUA UM

TuryabHas uHgopmaums 0 npoexkTe

HaumeHoBaHMe MpoeKTa

ILlnannpyeMoe Bpemst HayaJia u
OKOHYAHUSI MPOEKTa (Mecs/ro)

Ounenka 0romxera npoexkra (pyo.)

Mecto/chepa peanusanuu

3aka3uMK npoekTa

Kyparop npoekra

PykoBoanTesnn npoexra

I[aTa CO31aHUsl TOKYMEHTA

Y4acTHUKH/TPYNNbI YYACTHUKOB MPOEKTA

Kon DaMus, THHIHAIbI/ JIOJI5KHOCTD IMoanomouus HuTepec
I'pynna
A
B
C
D
E
F
G

Martpuna BJOusHHuA

3HaunT-

TCJIBHBIC ~N ( A
[onnep>xnBath ( T

= g g YIOBIETBOPEHHE L €CHO COTPYIHHYATH

ge




r)

" n)
:[ Ha6monats T<\_/ Uudopmuposarts @
J r

MOYMHA
|, —

L

(p
Heznaun-
TeJIbHBIE

HecymecTBeHHbIN Cy1iecTBEHHBIH

HNHuTepec k npoexkry

Crpareruu ynpasJjieHHsl Y4aCTHUKAMM/TPYNIIAMHM YYACTHUKOB IIPOEKTA

damunu, JonKHOCTD Kon Crparterusi ynpasJieHust
HHUIHAbI/
I'pynna
A
B
C
D
E
G

CocTaBJIeH0/cOTJIacOBAHO
JonxHoCcTh Damuiinsi, THUIUAAIbI IMoanuch JlaTa

Tema 3. YnpasiieHHe CPOKAMHU NIPOEKTA M COCTABJIEHHE PACTIUCAHUS
3agnue 1. Boigenure ocHOBHBIE paboThl mpoekTa u chopmupyiite C/AP (WBS) mpoekra B

TabMYHOM U Tpaduueckoit popme.
C/JIP npoekta

Kon
pabot
o

CJIP

Coneprxkanue

JUIUTEeNbHOCTD
Jara pannero
Havaja
Jara panHero
OKOHYAHHMS
Jara mo3a-
HEro Havaja
Hara mo3a-
HEro OKOHYa-
HHS

3anmanue 2. C y4eToM BBIICTICHHBIX PabOT U CPOKOB MOCTPOMTE CETEBYIO qUarpammy Ipe/-
IIECTBOBAHUS, MPOAHAIMZUPYHUTE PEe3epPBhI 10 BpeMEHHU ¢ nomolbto Forward Pass and Backward

Pass, evioenume kpumuueckuii nyms npoexkma.
3aganue 3. [TocTpoiite nuarpammy ['aHTa npoekra.

Tema 4. [lnanupoBanue 3aTpar, ouieHKa 3G PeKTUBHOCTH MPOEKTA
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Tabmua olleHKH CTOMMOCTH Oniepanuii MeToioM ''cHU3y-BBepx''

HaumeHoBaHMe MpoeKTa
PykoBoauTesb MpoeKTa
JlaTa coznanusi
v 1 . Q - o 1 <
S |84 &8 = S| 2 | E|E | g |8 2
o) O | &§ 0 =5 = m s = a, o)
o = S = g = § Lok < o & = S 3 ) m =
H | Qe ac El £ | g8 2 & | &5 A% | 52| | ©
C|2§|%E| 25| B |ES| 2| | S8 ERIEE| 8 3
5 25| 8x| © ¢ = 5 5 b = 29 o 9 = g O =
S =] 22| o F = g S o < < (O] < =W °
M 1e |85 88| S |dgl & | 2|2 g2 5
S [ (¢ < =
2 |o | = gl © 2| g | < = =
CocTaBJ/IeHO/YTBEPKIEHO
Ddamuius,
JloskHOCTD Iloanmucey JlaTa
HHHIHAJIBI

CBO/IHASI OLIEHKA CTOMMOCTH OIEPAITAM ITPOEKTA

HaunMeHoBaHHe MpoeKTa
PykoBoauTeJb MpoeKTa
JlaTta co3manusi

HanMeHoBaHHE MaKeTa
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CocTaBJieHO/YTBep:K1eHO

Damuimns,
JoakHOCTH Hoanuck Hara
HHHU I AJIBI
PERT-anaau3 3aTpar npoeKra
Kon HNutepBan Brruncnenuns
[0 | ONTUMAaJb- | Hauboisee MEeCCUMHU- | OXKUJaeMas | JUCHEPCHs | CTaHAapTHOE
Cl1p HOE BEPOSTHOE | CTHYECKOE | BEJIMYMHA OTKJIOHEHHE

Tema 5. YnpasiieHre pUCKaMu MPOEKTAa

SWOT-anayiu3 npoexTa

CuiibHbIE CTOPOHBI

Caabble CTOPOHBI

Bo3mo:xxHOCTH

Yrpo3sl

PEECTP PUCKOB ITPOEKTA

Bo3neiicteue

| [aa)

|UHQ|:[®>IS|OHM




N
[\

O]l pHCKa
HCaHue
pHcKa

€pOSTHOCTH
Conepxa-
KauectBO

HUE

Pacnucanue

Cpo4HOCTH
eIMYrHa

aTeruia

pearupoBa-
HUSI HA PHCK
CTBUA B
paMKax

=
= 2

T
= | £ ok
O o 2
= n =
2| 5E
= o
[3) L 0

MATPULA BEPOATHOCTU U CTEIIEHU BJIIMAHNA PUCKOB HA I[TPOEKT

BCPOHTHOCTI/I M CTelleHH BO3JeiicTBUS PUCKOB Ha IIPOECKT

Ouenka
Kon Crenenb
Onucanue pucka BepositHOCTH . (BeITMYHMHA)
pucka BO3/1eiiCTBHA
pucka

BepositHOCTB

MaTpuia oueHKu pucKoB




OueHb
BbICOKAS

OueHb

Boicokas
0.7) 0.9)

Cpenusis
0.5)

Huskas
0.3)

HU3Kas
(0,1)

Ouennb Huskas Cpennss Beicokas Ouennb
HU3KasA 0,1) 0,2) 0,4) BbICOKaSA
(0,05) 0,8

Tema 6. Oprann3zanuoHHas CTPYKTYpa NpoeKTa

3amanne 1. [ToctpouTh, 0OOCHOBATH M OXAapPaKTEPU30BATh OPTraHU3AIMOHHYIO CTPYKTYpPY
IIPOEKTA.

3ananue 2. I[locTpouTs MaTpHUIly OTBETCTBEHHOCTH.



ManI/II_Ia OTBCTCTBCHHOCTH
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Pe3ynbpTathl npoekTa

Posp B ipoekTe / TOIKHOCTD

Pe3ynbTaThl mpoekTa

P-paspabarsiBaet, O-orBeuaer, C-cornacyer, M-unpopmupyercs, Y-yTBepxxaaer

Tema 7. YnpaBJjieHHe IEPCOHATIOM IIPOEKTA

ITJIAH YIIPABJIEHM IIEPCOHAJIOM ITPOEKTA
PoJin, 0TBETCTBEHHOCTH U BJIACTHBIE IIOJTHOMOYHS

Ne Onucanue poJu

Onucanue MOJTHOMOYHU M Onucanue 0OTBETCTBEH-
HOCTH

Onucanue OpraHu3alMOHHON CTPYKTYPBhI IPOEKTA
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HaGop/nmpuem mITaTHOI0 MepcoHasa

BbIcB00OK/IeHNE IITATHOTO NIEPCOHAJIA

Kanennapu pecypcon
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Kanennapu pecypcoB

IToTpeOHOCTH B 00YyUeHHH

IHoompennsi 1 BO3HATPAKIAECHUS

[IpaBuaa, cTaHIAPTHI U MOJUTUHKHU

Bbe3omacHocTh




27

Be3omacHocTh

Tema 8. yl'lpaB.]'leHI/Ie MoCTaBKaMU, KOMMYHUKAIUAMHA U KAYECTBOM IIPOCKTA

[UTAH VIIPABJIEHUA KOMMYHUKALIMAMU ITPOEKTA

Buanl cooﬁmenm‘i, Ha3HAYCHHEC, MCTOAbI NIEpeAAYN U NIEPUOIUYHOCTH

Bun MeTton Ilepu- Crenennb
Ha3znayenue/ Ortnpasu-
coo0meHus/ nepejaa- 0InY- KOH(pUAeHI]
ayuTopus TeJb
¢popmar 4 HOCTh HAJIBHOCTH
IIpuHsITHIE TEPMHUHBI/COKPALLICHUS
TepMmuHn/coxkpaiieHue Onpenesienune

OrpanuveHust/IoNymeHus KOMMYHUKALM A

Baok-cxeMbl Win AnarpaMmal KOMMyHI/IKaIIl/Iﬁ
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CocTaBJ/ieHO/yTBEpPKIEHO

Jo/kHOCTH Damuinst, THUIHAJIbI

IMoanucek

Hara

IIUTAH VIIPABJIEHUA KAYECTBOM ITPOEKTA

TuryjJbHas nHpOpMALHS 0 IPOEKTE

HaumenoBanme IMPOEKTa

IlnanupyeMoe Bpemst Ha4aJIa U
OKOHYaHUsI MPOEKTa (Mecsu/roma)

Ouenka 0101xeTa npoexkra (pyo.)

MecTto/chepa peanuszanmnu

3aKka34yMK NpoeKTa

Kyparop

PykoBoanresnn npoexra

KiroueBble yYaCTHHKH NPOEKTa

Jdara co3nanus JOKyMeHTa

Posiy ¥ OTBETCTBEHHOCTH 110 Ka4yeCTBY

Ne Onucanue poJu

Onucanme OTBETCTBEHHOCTH
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IToaxoapl K 00ecneYeHHI0 KaYecTBa

Iloaxoasl Kk KOHTPOJII0 Ka4YeCTBa

Iloaxoasl K MOBBLIIIEHUIO KAYeCTBA

CocTtaBiieHO/yTBep:KI1€HO
HoaxHOCTH DamMusnsi, THUNAAJIbI IMognucek JlaTa

Tema 9. BoinosiHeHHe M 3aKPbITHE MIPOEKTA
OTYET I10 3ABEPIIEHNU ITPOEKTA

OtueT 0 BHINOJIHEHHBIX padoTax

B kaxaom M3 pa3nenoB OT4YETa MPEACTAaBbTE IEPEYCHb M3MEHEHMH, NMPOM3OLICIIINX 32
BpeMs pealH3alny MPOeKTa, OTKIOHEHUH OT 0a30BOrO IUIaHa (HampuMmep, W3MEHEHHs B OI0IKeTe,
CpOKax, COJIEpaHUU U T.A.). ONUIINTE NOTyYEeHHBIE Pe3yIbTaThl IPOEKTA B TEPMUHAX CTOMMOCTH,
CPOKOB BBIIIOJIHEHUS, BpEMEHHU pabOThl KOMaHAbl poekTa. ONUIINTE PUCKH, BOSHUKIINE BO BPEMsI
peanu3alyy MNpoeKTa, a TAKXKe MPEANpPUHATHIE MEpbl PearupoBaHus Ha HUX. 3aduKcUpyiite usBie-
YEHHbIE YPOKH MPOEKTA U PEKOMEH/IAllUHU 110 YCOBEPIIEHCTBOBAHUIO YIIPABIEHUS IPOEKTOM.

Coaep:xaHue mpoekTa

YnpasJiieHue pucKkamMmu
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YnpasJieHue pacnucaHueMm

CrouMocTh npoexKTa

YnpasJieHue KOMaHI0H MPOEKTa

B3aumopgeiicTBHe ¢ NOAPAAYUKAMH (IOCTABIIMKAMH).

PestoMupyiiTe HACKOJIBKO YCHEIIHO ObUIO MPHBICUCHHE MOAPSAYMKOB K BBINOJHEHHIO PAabOT B
MIPOEKTE C TOUKH 3PEHUS JOCTUKEHHSI PE3yIbTaTOB, 32 KOTOPbIE OTBEYAIH MOJIPSIAUYUKH.
YnpapiieHHe KOMMYHHUKAUMAMUA

PestomupyiiTe, HacKoIbKO AS(PQPEKTUBHBIMH ObUIM HCHOJb3yeMble B TMPOEKTE KOMMYHHUKALUH,

crocoObl U cpeAicTBa 0OMeHa nH(popMaLuen.

YupasjieHue Ka4ecTBOM
JlaiiTe SKCIIepTHYIO OLICHKY KayecTBa MPOEKTa.

H3BieyeHHBbIE YPOKH NPOEKTA H PEKOMEHAALNU
CocrasBiieHO/yTBep:KI1€HO

JoaxHocTh damuiansi, THUIHAJIbI IHoanucek Jlara

Tema 10. Komanna npoexra

1. BeiGepute 1 000CHYTE Ha3BaHUE Ballei KOMAaHIbI.

2. Ilepeuncnure NUYHOCTHBIE KAayeCTBA, KOMIIETCHIIMH, MPAKTUYECKUN OMNBIT YYACTHUKOB
KOMaH/Ibl, HEOOXOIUMBIH JIJIsl pean3alliy MPOeKTa.

3. Copmynupyiite u 000CHYHTE KIFOUEBbIE (PAKTOPHI yCIeXxa KOMaHIbl IPOEKTA.

4. Pacripenenure KOMaHAHBIC pOJIM B (GYHKIIMOHATIBHBIE O0S3aHHOCTH YYaCTHUKOB KOMaH-
1. O60CHYTE CBOE peIIeHHUE.

5. Ilo uToram BBITIOTHEHUS 3aJaHUS MOATOTOBHTE NMPe3eHTANMOHHbIE MATEPHAJbI (Clai-
JIbl, TJIAKATHI, pa3AaTOYHbIN MaTepual, J0KJIaa) Ha 5 MUH.

Tema 11. BusHec-njaes

1. Tlepeuncaute HE MEHEE TPEX METOJOB I€HEpaIluy UJEH, UCIIOIH30BAHHBIX BaMU B JaH-
HOM TIPOEKTE.

2. 3amoJIHATE MAaTPUIly BEIOOpA HICH.

Martpuua Bbioopa uaei
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1. To, yem 51 yike 3a-
HUMAKCh (yXkKe ecTh

KOMIIETEHI[HH).
Bama  cymecTBy-
omas pabora,

OnbIT W o0pa3oBa-
Hue. (80 % OusHne-
COB).

2. JlpaiiB. JKcnepTH-
3a. Crpoc.

3. Kyna Bbl YXKE
peryJisipHo  TpaTuTe
JM€HbIH.

4. JlomoaHuTeJI-
HbIIl MPOAYKT JIst
Oectcesiepa.

5. IIpodaembl
CBOEro coooIme-
CTBA.

6. KonupoBanmue
yCHEIHBIX KOMIIa-
HHMI M IPOEKTOB C
APYTIUX PBIHKOB.

7. Odmenne ¢ KJIneH-
TaMH, NapTHepaMu,
3HAKOMBbIMH, HOBbBIMH
JIOAbMH.

HUrorosrie naeun
MPOAYKTOB C KPUTE-
pUsMHU.

3. Uetko copMynupyHTe UICIO IPOEKTA.

4. Beienure mpo0sIeMbl, KOTOPBIE PEIIaeT MPOAYKT MPOEKTA.
5. Hapucyiite cxeMy kelica UCIIOIb30BAHMS IIPOLYKTA IIPOEKTA.
6. Beimenute u o6ocHyliTe chepy mpoekTa, OM3HEC-MOJIeTb U MOJIE]Th MOHETH3AIIUH.

7. Ilo uroram BBITIOJIHEHUS 33JJaHUSI TIOJITOTOBHTE MpPE3eHTANMOHHbIE MATEPHAIBI (Craii-

IIbI, TTAKATHI, pa3AaTOYHBIN MaTepuall, J0KJIaa) Ha 5 MUH.

Tema 12. lleneBasi rpynna (uejgeBasi ayiuTOpHs) NPoeKTa
1. IlpoBenuTe cerMeHTALMIO PHIHKA 110 BHIOpPAHHBIM BaMHU MpU3HAKaM (BBHIOOp 00OCHYMTE).

OtBeT cienyeT JONOTHNATH IpaduKaMu U Ta0JIMIAMH, WIITIOCTPUPYIOIIUMHY BaIlly TOUYKY 3PEHHSL.
2. CocraBbpTe NOTPEOUTETBCKIE TPOPHIH, CHOPMYITUPYHTE IEHHOCTHOE MPEIOKEHUE ISt

Kaxaoro u paccuutaire CLV.

IIpoduin norpeduTeseil mpoekTa

Ipuznak

Kaunenr 1

Kauenr 2

Kauent 3 ...

1. IIox

2. Bozpact

3. CoumajabHublii cTa-
TyC

IlenHocTHOE Tmpen-
JIO’KEHHU e

CLV

MVP npoaykra

3. Ouenure pa3Mep LEIEBbIX TPYII ¢ TOUKH 3PEHUS TOTEHIIMAIBHOTO U IOCTYITHOTO PHIHKA.

4. Tlo uToram BBITIOJIHCHUS 3aJaHuA ITOATOTOBLTEC HNPE3CHTAINNMOHHLIC MATCPUAJIbI (cnaﬁ—

IIbI, TTAKATHI, pa3AaTOYHBIN MaTepual, J0KJIaa) Ha 5 MUH.

Tema 13. [lnanupoBanue padoyero nmpouecca
1. M306pa3ute «aepeBo MpOIECCOB MPOEKTa» (BEPTUKAIBHBINA CIIOCO0).

2. HapucyiiTe ropu30HTaJIbHYIO0 CXeMYy OM3HEC-IIPOLECCOB ¢ MAaKCHMaJIbHO BO3MOXKHOM Jie-

KOMIIO3HIINEN.
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3. Beizenure ocHOBHBIE CIOCOOBI TecTupoBaHuss MVP mpoekTa JiIst pa3HbIX LEJIEBbIX ayu-
TOPHH.

4. Beibepure 1 000CHYITE OpraHN3allMOHHO-IIPABOBYIO (hopMy MpoeKTa.

5. Boibepute u 000CHYHTE OPraHU3allMOHHYIO CTPYKTYpPY MPOEKTa, KOTOPYI0 HEOOXOIUMO
NPEJCTaBUTh B BUJIE CXEMBI.

6. Ilo uToram BEIIOTHEHHUS 3aIaHUA IMOATOTOBHTC HMPE3CHTAINMOHHBLIE MATCPUAJIbI (cnaf/i-
b1, TITAKaThl, pa3aTOuyHbIl MaTepual, JOKiIaa) Ha 5 MUH.

Tema 14. KonkypeHTHas cpea NpoeKTa
1. JlaiiTe OOIIyI0 XapaKTEpPUCTUKY pbIHKAa BBIOPAHHOTO BaMH MPOJYKTa: COBPEMEHHOE
COCTOSIHUE M TEHJICHIIMM PAa3BUTHS B paMKax BHIOPAHHOM MPOCTPAHCTBEHHOW JIOKATHM3AIINH.
2. Boigenure OCHOBHBIX KOHKYPEHTOB mpeanpusaTus. O0ocHylTe BbIOOp KpUTEPHEB Bble-
JICHUSI KOHKYPEHTOB.
OcCHOBHBIC KOHKYPEHTBI IIPeANPUATHSA
Ne | HazBanme Kpatkoe onucanune NPSAMOM KOCBEHHBbIH

3. [IpoBeauTe CpaBHUTENBHBIN aHAIN3 KOHKYPEHTOB 10 BHIOPAaHHBIM BaMU KPUTEPUAM (4eM
OoJIbllle 3HAUMMBIX KPUTEPHUEB, KacalolUxcs OH- U 0 dIailHOBON NesATeNbHOCTU NpeanpusiTus Oy-
JIeT BBIJICJIEHO, TeM 00Jjiee JOCTOBEPHBIM CUMTACTCS aHAIIU3).

CpaBHHUTE/IbHBIN AHAJIN3 KOHKYPEHTOB
Kpurtepun Hama opranusanus Konkypenr 1 KoHkypeHT 2 M T.A.

1.
2....

4. CocTaBbT€ MHOTOYTOJIbHUK KOHKYPEHTOCTIOCOOHOCTH.
5. BeienuTe KOHKYpEHTHbIE TPEUMYIECTBA U HEJOCTATKH MPOEKTa.

KoHKypeHTHBIE IPeuMYIIecTBA U HeJJOCTATKH MPOEKTA
KoHKypeHTHBIE IpeuMyllecTBa KoHKypeHTHBIE HeI0CTATKH

6. Ilo uToram BbINOJTHEHHUsI 32/1aHNS MOATOTOBbTE NMPe3eHTALHOHHbIEC MATEPHAJIbI
(caaiibl, NJIaKaThl, PA31aTOYHbINH MaTepuaJ, 10KJIAX) HA 5 MUH.

Tema 15. MapkeTHHIroBO€ IVIAHUPOBAHUE
1. BeiGepute 1 000CHYHTE HCTIONIB3YEMYIO0 MApPKETHHTOBYIO CTPATETHIO MPOEKTA.
2. IIpoBeauTe aHaNU3 Cpeibl MAPKETUHTA C YYETOM CTPATErH4eCKUX OPUEHTUPOB.
3. BriOepuTe ¥ KOHKPETU3UPYITE METOABI MPOJBIXKEHUS MPOYKTa BAIIErO IMPOEKTA.
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MeTo1bl TPOABUKEHHUS Konkperuzanus Kanan
Pexnama
PR
CtumynupoBaHue cObITa
[IpsimMble IpoaXHu

4. Chopmynupyiite Bce Bo3Moxkabie AKM miis Bamero mpoaykra
CyTb npoekTa

Bo3moskubie mec- | AKM, KoTo-
ce/lKM/LeHHOCTH pble Oynem
M) NMPOBEPATH

Bo3moikHbIe Bo3moxHbBIE

Crparerun ayuTopun (A) kanais! (K)

BbITh Jy4ie

IMo-npyromy

BeiTh Ne 1

5. Ouenute pa3mep peajibHO JOCTHXKUMOTO pblHKAa (SAM) (CKONBbKO MOKymnaTesield Ha HeM

COCPEIOTOUEHO).
6. CocTaBbT€ MAPKETUHIOBBII IJIaH U MOCUUTANTE NPUMEPHBIN OI0JKET MAPKETHUHT A

Oran Meponpusrus JnurensHOCTh Croumoctb

Hroro

7. C yyeroMm OrokeTa MapKeTHHIa U pa3MEpOM pealibHO JOCTHKUMOI'O PhIHKA pacCUUTaiTe
CTOMMOCTH npuBiieueHus: ogaHoro kireHta (CAC).

8. Ilo nToram BbINOJTHEHHS 32JaHUA OATOTOBLTE NMPE3eHTANMOHHbIC MATEPHAJIbI
(caaibl, NIAKaThl, PA31aTOYHbIN MaTepuaJ, JOKJIAX) HA 5 MUH.

Tema 16. ®uHaHCOBBIIH IU1aH NPOEKTAa
1. Paccuntats CyMMy MHBECTUIIMOHHBIX PACX0JI0B ITPOEKTA U BBIICIUTh HICTOUHUKU (PUHAH-
CHUpPOBaHHUs 3aTpaT

HcTouHuku (MHAHCHPOBAHMS MPOEKTA
| Ucrounnku | Cymma, py6.
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CoOCcTBEHHBIE CPEACTBA
HuBectopel
Kpenut
['ocynapcTBeHHOE (hMHAHCHUPOBAHUE
Hroro:
2. BeiOpats MeTo/ (bI) IeHO00pa30BaHUs U IICHOBYIO CTPATErHIO (UU) MPOCKTA.
3. BeiOpaTh 1 060CHOBATh PEXKUM HAJIOT000I0KEHUS.
4. CocraButh B/IP npoekra 3a 2 rona.

BJIP npoekra 3a 2 roga
3aTpaTbl 1 2 3 4 2 rox
KBAapTaJ | KBapTaJ | KBapTaj | KBapTal
[TocTosiHHBIE 3aTpaTh

Hroro:

IlepemeHHBIE 3aTpaThI

Hroro:
Bcero:
Bripyuka
Yucras npuObLTH
5. Paccuuraiite TOUKy 0€3yOBITOUHOCTH MTPOEKTA
6. Paccunraiite moka3atenu 3¢ekTuBHOCTH MpoekTa. [IperocTaBpTe X011 pacueToB
(Hamucath, KaK cuuTanu). Pe3ynbTaThl 3aHECTH B TAOIUILY.

IToka3zarenu 3¢ PeKTHBHOCTH NMPOEKTA

IMoka3aTenb 3nauveHue, pyo.
Touka 0e3y0OBITOYHOCTH B HATYPaJbHOM

BBIPaKeHUH

Touka 0e3yOBITOYHOCTH B  ICHEKHOM

BbIPaKEHHH

PenTaleibHOCTH MPeANPUATHS
PenTa0eIbHOCTH NPOAYKIHH
Cpok oKynaemMoCTH NPOeKTa
IIpumevanune: MoryT ObITH PAaCCMOTPEHBI HHBIC MOKA3aTeH 3(P(PEeKTHBHOCTH B COOT-
BEeTCTBUM €O crieun(puKoil mpoeKra.
7. Ilo utoraM BBINIOJHEHUS 33JJaHUS MOJATOTOBBTE MPE3CHTALMOHHBIE MaTepPHAaJIbl (CIaiIbl,
IUTaKaThl, pa3/laTOYHBIM MaTepual, 10K1aa) Ha 5 MUH.

Tema 17. UToroBasi npe3eHTanusi NpoeKkTa
1. IloAroTOBUTH MTOrOBYI0 NPE3eHTAIMIO IIPOEKTa C YYETOM BCEX OCHOBHBIX acCIEKTOB
pOJIeIaHHOM PabOTHI.
2. Ilo uToraM BBINOJIHEHHS 3aJlaHHsI MTOATOTOBbTE MPE3EHTALMOHHbIE MaTepualibl (Claiiibl,
IUTaKaThl, pa3/laTOYHBIN MaTepual, 10KIaa) Ha 5 MUH.
3 OTAII - BIAJIETDH
Bonpocsl k 3a4ery ¢ OLeHKOMI
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3 cemecTp
1. TIoHATHS «IIPOEKT» U IIPOEKTHOE YIIPABIECHUEY», IPOAYKT KaK OCHOBA IPOEKTA, TPOEKT U
CTpaTerys OpraHU3aLUu.
2. Tunonorus NpoeKkToB.
JKv3HEHHBII IHUKII IPOEKTA.
3auHTEPECOBAHHBIC YUACTHUKHU ITPOEKTA.
Me:x1yHapoIHbIE CTaHAPThl YIPABIEHUS IPOEKTaMU.
HannoHnanbsHble CTaHIApPTHI YIPABICHUS IPOESKTAMM.
Pocculickas mpakTUKa CTaHIapTU3aLKs IPOEKTHOIO YIIPABJICHMUS.
CrpykTypa 00JaCTH yIpaBJIEHUS IPOEKTAMHU.
. I'pynrsl mpoueccoB ynpasieHus IPOESKTaMHU.
10. O6mactu 3HAHUH TIO YIIPABJICHUIO TPOCKTAMHU.
11. Ba3oBele ynpaBieHUYECKHE KOMIIETEHIIMM IPOEKTHOI'O MEHEKEPA.
12. Onpenenenne coaepkaHus MPOEKTA: MEPEXO/ OT MPOAYKTA K IIPOEKTY.
13. Bunapl miaHoB.
14. OcHoOBHBIE 3Tanbl IIIAHUPOBAHUS.
15. Onpenenenue coctaBa onepayii, ©X B3aMMOCBS3H U TOCJIE0BATEIbHOCTH PadoT.
16. Tumbl noru4ecKkux B3aUMOCBS3€i MeKIy paboTaMH U UX OTpaKEHHE B TUarpaMmax.
17. OcHOBHBIE IIary 1Mo pa3paboTKe pacIUCAHUSI.
18. Craructuueckuil aHaJIN3 pacIIMCAHMS.
19. Hcnonp3oBaHue quarpamMm npu pa3paboTKe pacucaHus.
20. bromxkeTt nmpoekTa; MoaXoAsl K COCTABICHUIO OFOKETa.

O

4 cemecTp

21. Cratuctuueckas olleHKa Tpy03aTpar.

22. DKoHOMHYECKAs OIl€HKA MHBECTUIIMOHHON COCTaBIISIONIEH.

23. Ouenka 3()(peKTUBHOCTHU MPOEKTA: PA3TUYHBIEC TIOXO/BI.

24. TlonsiTne n KIaccu(uUKaIys pUCKOB.

25. KadecTBEHHBII U KOJIMYECTBEHHBIN aHAIN3 PUCKOB, MUTPALUs PUCKOB.
26. PearmpoBaHue Ha pHUCKH.

27. BapuaHTbl OpraHU3alluOHHON CTPYKTYpPBI IPOEKTA.

28. VYmpaBieHHE NIPOEKTAMH B PA3IMYHBIX CTPYKTYpPaX.

29. ®opmupoBaHHE MTOACUCTEM CUCTEMBI YIIPABJIECHUS IPOEKTOM.

30. ITnanupoBaHKE YETOBEYECKUX PECYPCOB.

31. ®opmsbl pactpeieneHus pojei U OTBETCTBEHHOCTH.

32. HaGop u pa3BuTHE KOMaHAbl IPOEKTA.

33. OcHOBHBIE aCIIEKTHI YIIPABJICHUS KOMaHA0M IPOEKTA.

34. Ocob6eHHOCTH KOMMYHHUKAIMOHHOIO TIpoliecca.

35. OcHOBHBIE aCIEKTHI INIAHUPOBAHUS IPOLECCOB KOMMYHHUKALMH.

36. OT4EeTHOCTH IO IPOEKTY U PEaKLHsl 3aUHTEPECOBAHHBIX YYaCTHUKOB IPOEKTA.
37. KiroueBble MOMEHTBI yIIPABIEHUS IOCTaBKAMHU ITPOEKTA.

38. VYmpapieHune KadyeCTBOM: TUTAHUPOBAHKE, 00CCTICUCHHE U KOHTPOJIb.
39. OrcnexxuBaHHE U KOPPEKTUPOBKA Iporpecca MpoeKTa.

5 cemecTp

40. AHamu3 OCBOGHHOTO 0OBbeMa.

41. Ilpornosupyroiue nokaszatenu. CylmHOCTh U MPU3HAKA KOMAH/IBI.
42. KnroueBsie pakTopbl ycriexa MPOeKTa U KOMaH/IbI.

43. Pacnpenenenue posieil B IpoeKTe.

44. Metoabl reHepaluu Uae.

45. buzHec-MozeIb MPOEKTA: MOHSATUE U BUJIBI.

46. Monenu MOHETU3AIUU MTPOEKTA.
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47. CermeHTalys pbIHKA: IOHATHE U METOJIBI.

48. IIpoduam moTpedUTENEH.

49. CLV xak daxTop BeIOOpa I1€JIEBOTO CETMEHTA.
50. LlenHOCTHOE MPEAIOKEHHE.

51. OueHka pa3Mepa LIEJIEBOU IPYIIIBL.

52. MVP nponykra.

53. IlonsTHe U BUABI OM3HEC-TIPOLIECCOB.

54. Tlonxoapl K BU3yaIn3allii OM3HEC-TIPOIIECCOB.
55. Tectuposanue MVP.

56. OpraHu3anuoHHas CTPyKTypa NpOEKTa.

57. OpraHu3anMoOHHO-IIpaBoOBas popma.

58. KoHKypeHTBI mpoeKTa: NpsIMbIE U KOCBEHHBIE.
59. CpaBHUTENBHBIN aHAJIN3 KOHKYPEHTOB ITPOEKTA.

6 cemecTp

60. Tunel MApKETHUHTOBBIX CTPATErUil.

61. IloTeHIMaNbHBIN U JOCTYIHBIN PHIHOK.

62. Kanainel cOpITa IpOAYKTA.

63. MacmrabupoBaHue IPOEKTa.

64. MeTo bl NPOABUKEHUS ITPOEKTA.

65. MapKeTHHIOBbIE KaHAJIbI.

66. AKM-nienoukwn.

67. MapKeTHUHIOBBIil IIJ1aH.

68. MapKeTHHTOBBIA OFOIKET.

69. Pacnpenenenue GyHKUUN H/UIN ayTCOPCUHT B MAPKETHHTE TMPOEKTA.
70. MHBecTHIIMM MTPOEKTA.

71. IlocTosiHHBIE U IEpeMEHHbIE 3aTpaThl. Touka 6€3yOBITOYHOCTH MTPOCKTA.
72. MeTtobI 1IeHOOOPa30BaHUS U IIEHOBBIE CTPATETHH.

73. PeXuMBbI HATOT000JI0KEHUS.

74. Tloka3zatenu 3 PEeKTUBHOCTH MMPOEKTA.

75. Tlo3UTHBHBIN U HETAaTUBHBIM BapUaHTHI pa3BUTUS OHM3Heca (AHTUKPU3UCHBIN TJIaH).
76. OcHOBHBIE NpaBWIIa MTPE3CHTANMH NpoeKTa. [InTy-npesenTanus.

77. [dpecc-KoI v pedb BBICTYIIAIOIIUX.

TecT pJ1s1 cCAMOKOHTPOJIs1 (IPMMEPHBbIe BONPOCHI HTOTOBOI0 TECTHPOBAHUS)

1. Ileap npoekTa — 3T10:

A. CdhopmynupoBanHas mpoOiiemMa, ¢ KOTOPOW MPHUIETCS CTOIKHYTHCS B MPOIECCE BBI-
MOJTHEHUS POEKTa

B. YTBepxkaenue, popmyaupymuiee o0mue pe3yiabTaTbl, KOTOPbIX XO0TEJOCHh ObI
A00UTHCS B MpoIecce BHINOJHEHUS MPOEKTA

C. Komniexkcuas OII€HKa HCXOJHBIX YCJTOBI/Iﬁ N KOHCYHOT'O pe3yJjibTaTa IO MUTOTaM BbI-
MOJTHEHUS MPOEKTa

2. Peanu3anus npoekra — 3T0:

A. Co3nanue ycinoBui, TpeOYIOIMMUXCA s BBHINOJHEHUS MPOEKTa 32 HOPMATUBHBIN NEepH -
on

B. HabGnronenue, peryniupoBaHue U aHaJIM3 Iporpecca mpoeKTa

C. KomniiekcHoe BbINOJHEHHE BCeX ONHMCAHHBIX B MpOeKTe AeliCTBHiIl, KOTOpbIe

HalpaBJE€HbI HA JOCTHXKECHHUE €I'0 neJjei

3. IIpoekT oT/IMYaETCH OT MPOLECCHOM AeATeJIbHOCTH TEM, YTO:
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A. [Ipouecchl MeHee TPOJOIKUTEIbHBIE 10 BPEMEHH, YEM MPOEKTHI

B. Jns peanusamuu OJHOTO THUIMA MPOIECCOB HEOOXOIMM OJUH-IABA HUCIOJHUTENS, IS
peanu3anuu NpoeKTa TpeOyeTcs MHOXKECTBO HCIIOIHUTENEH

C. l'[poueccm OJHOTHUIIHBI U HUKJINYIHBI, HpOCKT yﬂmca.nen mnmo CBOBﬁ nHeJam M MEeTOo-

JaM peajim3aliuMm, a TAKIKC HMEECT YeTKHE CPOKA HAYaJIa H OKOHYaAHUA

4. YTO0 M3 mepevuCJeHHOr0 He SIBJAETCH NMPEeMMYIIeCTBOM NPOCKTHONW OPraHU3alMoOH-
HOW CTPYKTYpPbI?

A. O0bennHenne g0aei U 000PyA0OBAHHS NPONCXOAHUT Yepe3 MPOEKThI
B. Komannnas paboTa 1 4yBCTBO COIPUYACTHOCTH
C. CoxkpanieHue JUHUM KOMMYHHKalUU

5. Uto BKJIWYAKOT B ce0s mMpouecchl OPraHM3aluy U NMPOBeJeHUs KOHTPOJIA KadecTBa
npoekra?

A. [IpoBepKy COOTBETCTBHUS YK€ MOJIYUSHHBIX PE3yIbTaTOB 3aJJaHHBIM TPeOOBaHUSAM
B. CocraBiieHHE IepedHs HeA0PAOOTOK U OTKJIOHCHUH
C. IIpoMeKyTOYHBIN U UTOTOBbIH KOHTPOJIb Ka4YeCTBa ¢ COCTABJEHUEM 0TYETOB

6. MeTOd OCBOCHHOI0 00HbeMa 1aeT BO3MOKHOCTD:

A. OcBOUTH MUHUMAJIbHBIN OIOJKET MPOEKTa

B. BpiABHTH, OTCTaeT WJHM OINepexkaeT peaJu3alusl NPOEKTa B COOTBETCTBHH C
rpaguKoM, a Tak:Ke NOACYUTATH NePepacxo] HJIM IKOHOMHIO NPOEKTHOTO 010/KeTa

C. CKOppeKTHPOBATh CPOKHU BBIIIOJHEHUS OTJAEIbHBIX IPOLIECCOB IPOEKTA

7. Kakasi 4acTh pecypcoB pacxoJyeTcsi HAa Ha4YaJIbHOM JTale peaju3auuu npoexra?
A. 9-15 %

B. 15-30 %

C. 10 45 %

8. Kakue ¢akTopbl CHIbHEE BCEro BJIUSAIOT HA peajlu3aluIo npoekra?

A. DKOHOMHUYECKHUE U COLIUATILHBIE
B. DKOHOMHUYECKHE W OPTaHU3AIUOHHBIC
C. JKOHOMHYECKHE U IPAaBOBbIE

9. HazoBUTE OTJIMYUTEIHHYI0 0COOEHHOCTh HMHBECTUIIMOHHBIX MPOEKTOB:
A. Bonbiroi 010mKeT

B. Bricokasi cTeneHb HEONPEIEJIEHHOCTH H PUCKOB
C. Ilenpro sBisieTcs 0Os3aTeNbHOE NONYYEHHE NPHOBIN B pPE3yibTaTe pealu3alnuu
IIpOEKTa

10. Yo Takoe Bexa?

A. 3HakoBoOe coObITHE B peajiu3allui NMPOEKTAa, KOTOPOe UCNOJIb3yeTCs AJA KOHTPO -
JISl 32 X0/I0M ero peajiu3aunuu

B. Jlorndyeckn B3aMMOCBSI3aHHBIE MPOIIECCHI, BBIMIOJIHEHHE KOTOPHIX MPUBOJAUT K JIO-
CTUIKEHUIO OJHOM U3 LIEJIEH IPOEKTa

C. COBOKYMHOCTB TTOCJIEIOBATEILHO BHITIOJHSAEMBIX ICHCTBUN MO peainu3alliu MPOeKTa

11. YyacTHUKH NpoOeKTa — 3TO:

A. [ToTpeburenu, g KOTOPBIX NMpeAHA3HAYAJICS PeAN3yEeMbIi MPOEKT
B. 3aKa3uyMKu, HHBECTOPHI, MEHEKEP MPOEKTA U €ro KOMaH1a
C. Pdu3uyYecKHe M OpPHAMYECKHE JHLIA, HENOCPEeACTBEHHO 3a]eliCTBOBAHHLIC B

MPOEKTE UJIHN YbU UHTEPECHI MOT'YT OBIThH 3aTPOHYTHI B X0/1€¢ BBIIIOJHCHUSA IIPOEKTA
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12. UHnunanusi mpoeKkTa sIBJSIeTCS CTajJueill B Npouecce yNpaBJeHHs] NMPOEKTOM, IO
UTOraM KOTOPOii:

A. OOBsBIsIETCS OKOHYAHUE BHITTOJTHEHUS TPOEKTa
B. CaHKIHOHUPYETCS] HAYAJIO0 MPOEKTA
C. VYTBepxaaeTcss YKpYNHEHHBIN MPOEKTHBIN MJIaH

13. Yrto Takoe npeamMeTHas 00J1aCTh NpoeKkTa?

A. O0beMbI MPOEKTHBIX PAadOT U MX COAepsKaHUE, COBOKYIIHOCTH TOBAapOB U YCJYI,
NPOM3BOACTBO (BBINOJIHEHHE) KOTOPbIX HE00X0AMMO 00ecHeYHTh KAK pe3yJbTaT BbI-
NOJIHEHUS NMPOEeKTa

B. HanpaBneHus U NpuHIUIBI peanu3aluy NpoeKTa

C. [IprunHBI, MO KOTOPHIM OBLI CO3/1aH MPOEKT

14. lus yero npegHa3Ha4YeH MeTOJ KPUTHYECKOro nNyTu?

A. Jnst onpenesieHUsi CPOKOB BBIMOJTHEHUSI HEKOTOPBIX MPOLIECCOB MPOEKTa
B. s onpenesieHus BO3MOKHBIX PUCKOB
C. JJist ONTUMHU3AIMH B CTOPOHY COKPALlEeHUsI CPOKOB peaju3aluu MPoeKTa

15. CTpykTypHasi 1eKOMNO3HI M IPOEKTAa — ITO:

A. Harasinnoe u3o0paxenue B Bujae rpaMKoB U CXeM BCell HepapXHM4eCcKoil CTPyK-
Typbl padoT NpoeKTa

B. CTpyKTypa OpraHu3alvu M JEJIETUPOBAHUS IMOJHOMOYMNA KOMAHJBI, pEaJIU3yIIeH
MIPOEKT

C. ['paduk mocTymiaeHUs U pacxoJOBaHUS HEOOXOAMMBIX ISl pealu3aluy MpPOeKTa pe-
CypcOB

16. Kakue ¢pakTopbl He00X0AMMO YUYUTHIBATH B Npouecce NPUHATHS PelIeHUs] 0 PeaJiu -
3allM1 UHBECTUIIMOHHOI'O HpOCKTa?

A. WNH}asuo 1 MOJTUTUYECKYI0 CUTYallUI0 B CTpaHe
B. Nudnsauuto, ypoBeHb 6€3pabOTHIIBI U aJIbTEPHATUBHbBIE BAPUAHTHI HHBECTUPOBAHUS
C. Nupasnnio, pucku, albTepHATHBHbIC BADUHAHTHI MHBECTHPOBAHUA

17. Kak Ha3pIBaeTCsl BpeMEHHOI NPOMEXKYTOK MeKAy HAYAJO0M peajn3alud U OKOHYA -
HHUEM npoeKTa?

A. Cranus npoekrta
B. KM3HEeHHBIN HUKJ NPOEKTA
C. PesynbTaT npoekra

18. B Microsoft Project ecTh cileayoume TUNBI PeCypcoB:
A. MarepuajibHbIe, TPYI10BbI€, 3aTPaTHBIE

B. MarepuanbHble, TPYLOBbIE, BDEMEHHBIE

C. TpynoBeie, GuHaHCOBBIE, BpEMEHHBIC

19. IIpoeKT, KOTOPBIA MMeeT JHUIIb OJJHOT0 MOCTOSIHHOTO COTPYAHHUKA — YNIPaBJISOLIEr0
MPOEKTOM, ABJIAETCH ... MATPHYHOM CTPYKTYpPOIi.

A. Ennananoin
B. OpaunapHOU
C. Caaboii

20. Kak Ha3bIBaeTCsl CKU/KA, COAEHCTBYIONIAsA peKJaMe MPpoeKTa?
A. Crumynupyronias
B. [IpoexTHas
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C. MapkeTHHroBasi

21. /IBa MHCTPYMEHTA, COCHCTBYIOIIUX MEHeAKepy NPOECKTAa B OPraHU3aAlUN KOMaH/bI,
Croco0HO# padoTaTh B COOTBETCTBUHU C HEJASIMHU U 32124 MPOEKTA — 3TO CTPYKTYpPHas
CXeMa OPraHu3aluy H....

A. YKkpynHeHHbIH Tpaduk
B. MaTtpuua oTBeTCTBEHHOCTH
C. JomKHOCTHASI HHCTPYKIUS

22. Ha3oBuTe MeTOA KOHTPOJA (PAKTHYECKH BBINMOJHEHHBIX pPadoT Mo peaan3aluu
MPOEKTA, NO3BOIAIOIIUI NPOBECTH Y4eT HEKOTOPBIX NPOMEKYTOYHBIX HTOTOB JJIA He3a-
BepUICEHHBbIX padoT.

A. 10 za 90
B. 50 ua 50
C. 0x 100

23. Tpu cnocob6a puHAHCHPOBAHMS NMPOEKTOB: CAMO(PHHAHCHPOBaHHME, HCIOJIb30BaHHE
3a€MHBIX U ... CPEeJICTB.

A. IIpusiiekaembIX
B. ['ocymapcTBeHHBIX
C. CnoHcopckux

24. CocTosiHNsI, KOTOPbIe NMPOXOJAUT MPOEKT B INpoLecce CBOeH peaqn3anuu — I3TO ...

NMpoeKTa.

A. Ortanel
B. Cranun
C. da3n1

25. Kak Ha3piBaeTcsi BpeMeHHOe NA00pPOBO/bHOE O0beJMHEHHE YYACTHHMKOB IIPOEKTA,
OCHOBAHHOE HA B3aHMHOM COIJIAlIEHNUHM U HAaNPaBJIEHHOE HA OCyLleCcTBJIeHHe NPUOBLIb -
HOI'0, HO KallMTAJ0eMKOI0 NpoeKra?

A. Koncomunamus
B. Koncopunym
C. HNuTerpanus

26. 3aBepmaomas (paza KU3HEHHOI0 HMKJA NPOEKTAa COCTOUT W3 NMPHUEMOYHBIX HC-
NbITAHUH H ...

A. KOHTpOJIBHBIX UCTIpaBICHUN
B. OnbITHOM IKCIJIyaTAlUU
C. MoaepHuzauuu

27. Kak Ha3bIBalOTCH [€HEKHbIE IOTOKH, KOTOPbIe MOCTYNAKT 0T KAaXKAO0I0 YYACTHHKA
peajin3yeMoro npoexkra?

A. IIpuroxkn

B. AKTUBBI

C. Bxaanmsr

28. Kak Ha3pIBaeTcsl OPraHu3allMOHHAsl CTPYKTYpPa YNpaBJeHUSA NMPOEKTAMH, NIPUMEHS -
eMasi B OpPraHM3alMsiX, KOTOpPbIe NMOCTOSTHHO 3aHHMAIOTCH peaju3anHueidl OAHOTO HJIH
HECKOJIbKHX MPOEKTOB?

A. MarepuHckas

B. AnXokpaTtudeckas
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C. BceoOmee ynpasJjieHne NpoeKTaMu

29. IIpoekT, 3aKa34YUK KOTOPOI0 MOKeT PEIIUThCS YBEJIMYMTh €ro OKOHYATeIbHYI0
CTOMMOCTH MO CPABHEHHIO C MEPBOHAYAJBLHOM, SIBJISETCH:

A. ITpocTeiM

B. KpatkocpouyHbIM

C. JoarocpoyHbim

30. O0beauHeHHe pecypcoB B Iponecce CO3AaHUSA BHPTYaJbHOro odguca mpoekra xa-
paKTepu3yeTcs ... He3aBHCHMOCTBIO.

A. TeppuropuajibHOi
B. duHaHCOBOU
C. AJIMUHHCTpPAaTUBHON

31. BeiOpaTh TepMHH AJIS1 KOTOPOIO JAaHO ONpe/eseHHe: «BJiajesel] MPoeKTa W Oyaymui
NoTpeduTe/b €ro pe3yjbTaroB»

WHuBecTop npoekTa

KoopauHanioHHbIM COBET

Komanna ynpasineHus: IpOEKTOM

PykoBoauTens npoekra

WuunmaTop npoexra

3aka34uk npoexkra

cawy»

elie

32. CereBoii rpadguk nNpoeKTa npeaHa3HaveH AJsi

A. yIpaBJieHUs 3aTPATAMHM BpeMEHH HA BbINOJHEHHEe KOMILJIEKca pa0oT MpoeKTa
B. YIIPaBJICHUS MaTEPUAIBHBIMU 3aTPaTaMU

C. yrOpaBieHUs] KOHPJIUKTAMUA TPOSKTHON KOMAaH/IbI

D. YIIPaBJICHUS] PUCKAMU

33. Ha3BaTh THII CTPYKTYPHO# 1eKOMIIO3ULIMU padoT
A. IIpoaykroBass C/IP

B. ®yukimonansHas C/IP

C. Opranuzanuonnas CJIP

34. Yo u3 HUKe NepevncJeHHOro He siBJsieTcss GopMoi NPOEeKTHOro GUHAHCHPOBAHUS

A. DUHAHCUPOBAHUE C MOJHBIM PErPECCOM Ha 3aEMIIUKA

B. duHaHcupoBaHKe 03 MpaBa perpecca Ha 3aeMIUKa

C. DUHAHCUPOBAHUE C OTPAHUYEHHBIM IPABOM perpecca Ha 3aeMIIKa

D. DUHAHCHPOBAHME € HE OIPAHMYEHHBIM MOJHBIM PerpeccoM Ha 3aeMILMKA

35. BoiOpaTh TepMHH JJIsi KOTOPOTO JAaHO ONpe/AeseHHe: «oCyllecTBasAeT (UHAHCHPOBaHHUE
MPOEKTA 32 cYeT CBOMX WJIM NPHBJICYEHHBIX CPEICTB»

. HNuBecTop npoexkra

Komanpga mpoekra

Komanna ynpaBineHus: IpOEKTOM

PykoBoauTens npoekra

[TorpeGuTenu MpoayKTa MpoeKTa

moONwy

36. Kakoii n3 HUKe NepevyncJeHHbIX pe3epBOB He SIBJIAETCS MapaMeTPOM CeTeBOro rpauka
NpoeKTa

A. HE3aBUCHUMBIN

B. rapaHTHIHBIA
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C. HEeNOJHbII
D. HOJTHBINA
E. CBOOOIHBIN

37. BeiOpaTh nesib MeToAa yIpaBJaeHHs NPoeKTa: MeTox KpUTHYECKOro My TH

A. COKpalieHue 10 MUHUMYMA MPOAOIKUTEIbHOCTH Pa3padoTKH NPOEKTOB

B. HOJYYUTh TOYHOE U MOJIHOE PACHUCAHUE MPOEKTa ¢ Y4eTOM paloT, UX JUIUTEIbHOCTEH, He-
00XOAMMBIX PECYPCOB, KOTOPOE CIIy>KUT OCHOBOH ISl HCIIOJTHEHUS MPOEKTa

38. BeiOpaTs TepMHMH 1JIsI KOTOPOrO [aHO OMNpeJeseHHe: «YyYaCTHMKHM KOMAaH/AbI IPOEKTA,
NPHHUMAOLINE y4acTHe B YIIPABJICHUH MPOCKTOM»

WHuBecTop npoekra

KoopanHanvoHHBIH COBET

Kypatop npoekra

Komanna npoekra

Komanjaa ynpasieHusi IPOEKTOM

PykoBoaurens npoekra

TEOO® >

39. YTo U3 HUKe NePevHuCJIeHHOr0 He SIBJIsIeTCs BUAOM OPraHU3allHOHHOH CTPYKTYPbI YIIpaB-
JIEHUSI IPOEKTOM

A. (byHKIMOHATBHAS
B. MaTpUYHAass
C. cTparernyeckasi
D. MIPOCKTHAS

40. K ocHOBHBIM yHKIMAM NPOEKT-MEHEAXKePa 10 0TAeJbHBIM cepaM 1esATeJIbHOCTH He 0T-
HOCHTCH

A. VYcraHoBIEHNE B3aMMOOTHOIIEHUS C BBIMIECTOSAIIMM PYKOBOACTBOM, KIMEHTOM, APYTMMH
Y4aCTHUKAMH IIPOEKTA.

B. HanaxuBanue XOpOIIMX OTHOIIECHUN C OOIIECTBEHHBIMU OpraHU3alMsIMH, MMPECCOM, Tele-
BUJICHUEM U T.J.

C. KoHTpoub BbIOTHEHUS MJIAHOB U Ipa)KOB KOMaHI0M MPOEKTA.

D. Co3anne NPOEKTHOM JOKYMEHTAILMH M COIJIACOBAHME €e ¢ 3aKA3YNKOM.

41. BeiOpaTh TepMHH Ui KOTOPOI0 JAaHO OINpeJesieHHe: «KOJUIEKTHBHBIH OpPraH, KOTOPBIi
BbIOHPAaeT MPOEKTHI AJIsl peau3alii, YTBep:KAaeT IUIaHbI pad0T ¥ UX U3MEHEHUsl, Ha3Ha4YaeT
KypaTopa H yTBep:K1aeT PyKOBOAUTEJIS IPOEKTA»

WHuBecTop npoekra

Koopannaunonnwblii coBer

Kypatop npoekra

Komanza npoekra

Komanpa ynpasneHus: npoekToM

WNuunmaTop npoexra

3aKa3uMK NpOeKTa

OmEmUNE >

42. HenoctatkoM (pyHKIMOHAJIBHOM CTPYKTYPBI YIIPABJIEHHUS NMPOEKTOM SABJISICTCS

A. CTUMYJIUPYET PYHKIIMOHAIBHYIO U30JIMPOBAHHOCTh

B. CIOCOOCTBYET TEXHOJOTUYHOCTH BBINOJIHEHUS padOT B MMPOEKTE

C. yBeJIHYHMBaeT KOJIHYeCTBO B3aMMOJCHCTBHIT MeKAy Y4aCTHMKAMH IIPOEKTA

D. CHI)KaeT OECIOKOMCTBO YJIEHOB NMPOEKTHONW KOMaHAbI MO MOBOAY Kaphepbl IO OKOHYAHUIO

IMPOCKTA.
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43. BeiOpaTh TepMHH VI KOTOPOTI'0 JaHO ONpe/e/IeHre: «Ky4aCTHMKH NPOEKTA, 3a1eliCTBOBAH-
HbIE B €r0 peaju3anun»

WHuBecTop npoekra

KoopauHaniioHHbI COBET

Kyparop npoekra

Komanaa npoekra

-Komanpna ynpasienus mpoekrom

-PykoBoauTens mpoekra

il Nol-2k=

44. Ha3zBaTh THII CTPYKTYPHOM 1€KOMIIO3UIIUK PadoT
A. ITponyxroBas C/IP

B. OynkunonansHas CJIP

C. Oprannzannonnas C/IP

45. Kaxoii 0101xeTHO ()OPMBI U3 HUIKE NePeYHCJICHHBIX He CYIeCTBYeT
A. OIOIKET TOXOJIOB M PacX0/I0B

B. OIO/IKET JBMKEHUS JICHEKHBIX CPEJICTB
C. MIPOTHO3HBIN OalaHc
D. O10/1:KeT 3aTpaT

46. BbiOpaTh TepMHH AJ151 KOTOPOI0 JAHO ONpee/ieHne: «4JIeH KOMaH/bl yIPABJICHUSs NIPOeK-
TOM, JIMYHO OTBEYAKOIIMI 32 BCe Pe3y/IbTAaThl IPOECKTA»

WHuBecTop npoekra

KoopauHaniioHHbI COBET

Komanna npoekra

Komana ynpasieHust IpoeKToM

PykoBoauTe/ib NPOEKTA

3aKa3uMK NpOeKTa

TEOOW >

47. Ilpu ceTeBOM IVIAHMPOBAHMH MPOEKTA JJIEMEHT «COOBITHE» XapaKTepU3yeTcsl

A. HOMEpPOM, PAHHUM H MO3HUM CPOKOM
B. JUIUTEIBHOCTBIO U Pe3epBaMHU

C. 3aJa4eil v LEIIbI0

D. NpUOBLIBIO U yOBITKAMU

48. Puck npu ocyumecTBJIeHUH NMPOEKTA

A. BEPOSATHOCTH BO3HUKHOBEHHSI HeO1aronpusTHbIX (UHAHCOBBIX NMOC/IeACTBUH B (hopme
NOTEePH 05KUIAEMOr0 10X0/1a B CHTYAIlUsIX HeONpeAeJIeHHOCTH ero oCylecTBJIeHH .

B. BEPOSTHOCTh BO3HUKHOBEHUS HEOIArONpUATHBIX MOJIUTHYECKUX MOCIEICTBHMA B popme mo-
TEpU 0KUIAEMOI0 J0XO0/1a B CUTyallUsX HEONPEAEICHHOCTH €r0 OCYIECTBICHUS.

C. BEPOSTHOCTh BO3HUKHOBEHUS HEOJIAronpHsATHBIX COIMAIbHBIX MOCIEACTBUN B hopMe TOTe-
PH 0’KUAAEMOTr0 JOXOJa B CUTYALMIX HEOIPEAEICHHOCTH €r0 OCYIIECTBICHNUS.

D. BEPOSTHOCTh BOSHUKHOBEHMS HEOIAronpUsATHBIX SKOJIOTHUECKUX MOCIEACTBUH B (hopMe T10-

TEPHU OKNAACMOI'0 10X0Ja B CUTyalluAX HECOMPECACICHHOCTH €0 OCYIICCTBIICHHS.

49. Boi0epuTe NOHATHE: POrPAMMA IIPOEKTOB

A. COBOKYITHOCTb IIPOEKTOB, HAXOJAIIUXCS B KOMIIETEHIIMU OJJHOTO LIEHTPa OTBETCTBEHHOCTH
B. rpynna B3aHMOCBSI3AHHBIX NPOEKTOB W PA3JMYHBIX MEpPONPUATHI, 00beJUHEHHBIX
o01eil HeIbIo M YCJI0OBHSIMHU HUX BBINOJHEHHS

C. KOMIIJIEKC B3aMMOCBSI3aHHBIX MEPOIPUATUH, NPEIHA3HAYEHHBIX Ul JTOCTUKEHUS ITOCTaB-

JICHHBIX LIeJIel ¢ YCTaHOBJIIEHHBIMU TPEOOBAaHUSAMH K KauyeCTBY pe3yJibTaTa B TCUEHHUE 3aJaHHOTO
BPEMEHHU U MIPHU YCTAHOBJICHHOM OrO/IKETe
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50. Yem n3 HMKe NEePevYHUCICHHOr0 ONpe/iesieHa 3aHHTEPeCOBAHHOCTh 3aKa34YMKa B COOTBeET-
crBuu ¢ I'OCT P IlpoexktHbiii MeHenxMeHT TPEBOBAHUSA K YIIPABJIEHUIO IIOPT®E-

JEM

A. 3aMHTEPECOBAHHOCTb OTCYTCTBYET
B. BBIT'OJI0U

C. PUOBLIBIO

D. JOUBUACHIAMU

51. HazBaTh THII CTPYKTYPHOI JeKOMIIO3UMIIUM PadoT
A. IIponykroBas CIIP

B. ®ynkuuonaasuas CIAP

C. Opranuzanuonnas CJ[P

52. Bei0epuTe onpenesnenne «’Ku3HeHHbIH HUKJI MIPOEKTa»

A. Ha00p mocJjieNoBaTeJbHbIX (a3, KOJTHYECTBO H COCTAB KOTOPBIX ONpeae/sieTcs: moTpeod-
HOCTSIMM YIIPABJIeHMSI NPOEKTOM OpPraHu3anuedl WM OPraHu3alMsMH, yY4YacTBYHIUIUMHU B
NpoeKTe

B. MOJIyYUTh TOYHOE U IMOJIHOE paclHCaHue MPOEeKTa ¢ yueToM padoT, uX JUIUTEIbHOCTEH, He-
00XOMMBIX PECYpPCOB, KOTOPOE CIIY>KUT OCHOBOH ISl HCIIOJTHEHUS MPOEKTa

53. BeiOpaTh TepMHH VI KOTOPOI'0 JaHO ONpee/ieHne: «Ky4aCTHMKH NPOEKTA, 3a1eliCTBOBAH-
HbIC B €10 peajiu3alnum»

KoopanHanvoHHbIH COBET

Kypatop npoekra

Komanpaa npoekra

Komana ynpasieHust IpoeKToM

PykoBoaurens npoekra

[Torpeburenu npoaykra NpoeKTa

TmoA® >

54. IIpoexTHBII 0duC 3TO

A. nojapasjejieHue, KOTopoe nmoMoraer — odjer4aer npouecc aAMUHUCTPATHBHOIO YNIPaB-
JICHUA ITPOCKTAMU

B. noJpasJiesieHue, KOTOpoe MoMOoraeT — o0JierdyaeT MpoLece MOArOTOBKH MTPOU3BO/ICTBA

C. nojipa3ziefiecHue, KOTOpoe IOMOoraer — obserdaer mpouecc oOpaboTku HHpopManuu B
IIPOEKTE

D. MoJipasiefieHrne, KOTOPOE MOMOTAaeT — OPraHU30BaTh XO3SHCTBEHHOE OOCTYKUBAaHUE MPOCK-
Ta.

55. Yem u3 HUMKe NMEePEYHCACHHOr0 OIpee/ieHa 3aHHTEPECOBAHHOCTh 3aKAa34YHKAa B COOTBET-
crBuu ¢ I'OCT P IlpoexktHsiii MmenexskmenT TPEBOBAHUSA K YIIPABJIEHUIO ITPOEK-
TOM

A. NPOAYKT IPOEKTA

B. BBITOJIOU

C. 3aMHTEPECOBAHHOCTh OTCYTCTBYET
D. JUBUACHIAMU

56. BbiOpaTh TepMHH 1JIs1 KOTOPOI'0 AaHO ONpele/ieHHe: «IPeICTaBUuTe/Ib PYKOBOJCTBA POAU-
TeJbCKOH KOMIIAHUM, KYPUPYIOLIUI BbINIOJIHEHHE PA00OT IPOEKTA)

KoopanHanvoHHbIH COBET

Kyparop npoekra

Komanpa npoekra

Komana ynpaBieHus: IpoeKToM

ocawy»
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E. WNHnnuarop npoexra
F. 3aKa3yuK NpOEKTa

57. Bei0epuTe nousitue (asbl 3aBepuieHUs

A. pa3paboTKa KOHIICTIIHH

B. KaK MbI OyZIeM 3TO JeNaTh

C. MaTepuaIu3aus uaeil B BUAe TOKyMEHTHPOBAHHOTO U MPOTECTUPOBAHHOTO MPOTPAMMHOTO
MIPOIYKTA

D. NMO/ATBEPIK/AeHUE, YTO MbI Pa3padoTaju MMEHHO TOT MPOAYKT, KOTOPbIH 3aAyMalin B

KOHIECMIMA IMTPOEKTA

58. YnpasjieHue puckoM MpoeKTa 3To

A. CHCTeMHOe NpPHMEHeHHe TOJUTHKHU, NMPOLEAYP M METOJ0B YNPABJIECHHS K 3agadyam
omnpeaeJieHUsI CUTYallMd, WAeHTH(PUKANUY, AHAJIN3A, OLIEHKH, 00padO0TKH, MOHUTOPUHIA PUC-
Ka U o0MeHa nH(popManmei, 1 o0ecriedyeHUs] CHUKEHHMS TOTEPh U YBeJIMYEHUs] peHTa0e b -
HOCTH.

B. CHUCTEMHOE MPUMEHEHHUE TMOJIUTHKHU, MPOIEAYp U METOAOB YINPABICHHUA LEJISIMH IPOEKTa,
aHajm3a, OleHKH, 00pabOTKH, MOHUTOPUHTA WH(OpMAIIUEH, 11 00CCTICUCHHS] CHUKEHUS TIOTEPh U
YBEIMUYEHUS] PEHTA0CIbHOCTH

C. CHUCTEMHOE IPUMEHEHUE MOJIUTHKH, IPOLEAYP U METOAOB YIIPABICHUS KOMAaHI0M IPOEKTa 1
oOMeHa nHpopmanuei, g 00ecrieYeHUs: CHIDKEHUS TOTePh U yBETUYEHUS! pEHTa0eIbHOCTH
D. CHUCTEMHOE IPUMEHEHUE NOJINTUKH, IPOLEAYP U METO/IOB YIIPABJICHUS K 3aJa4aM OIpeierie-

HUA CUTyallul, MOHUTOPHUHTA pPUCKA U oOMeHa HH(I)OpMaHHCﬁ, JJI o0ecrieueHUs CHUKCHHUS IOTECPhb.

59. K cnoco6aM CHMKeHHMs IPOEKTHOI0 PUCKA OTHOCHUTCH

A. MOTHUBHPOBAHUE

B. [IJIJAHUPOBAHUE

C. AuBepcuPUKALUSA
D. KOHTPOJb

60. BbiOpaTh TepMUH /IS KOTOPOI'0 JAHO ONpeJe/IeHHe: «3aKA3YMK WIN Jpyrue noKynareju
KOHEYHOM NMPOAYKIMHU MPOEKTA)»

WHuBecTop npoekra

Komana ynpaBieHus: IpoeKToM

PykoBoaurens npoekra

IloTpeOuTesn NpOAYKTA MPOEKTa

WNuunmaTop npoexra

3aKa3uMK NpOeKTa

TmOOw >

4. METOIUYECKUE MATEPHAJIBI, OITPEAEJIAIOHINE ITPOLEAYPbLI OLIEHVBAHN A
3HAHUI, YMEHUI, HABBIKOB U (MJIN) OITbITA JEATEJILHOCTH,
XAPAKTEPU3YIOILMX DTAIIBI ®OPMUPOBAHWS KOMITETEHIMI B ITPOIIECCE
OCBOEHM S OBPA3OBATEJIbHOU I[TPOI' PAMMBI
1 3TAIl - 3HATDH

Kpumepuu oyenxu ycmuvix omeemos cmyoenmos

[TpaBuIbHOCTH (OIIMOOYHOCTH) BHITIOTHEHHSI 33/ IaHUS
Ouenka

MIOJIHO U apTyMEHTUPOBAHO OTBEYAET 110 COJAEP>KAHUIO 3aJaHUS;
MMOHUMAET MaTepuaj, 000CHOBBIBAET CBOM CYKIICHUS,

MPUMEHSIET 3HAHUS Ha MPAKTHKE, WUIIOCTPUPYET OTBET MpUMepaMu
HE TOJIBKO I10 IPEI0KEHHOH JINTEPATYPE;

u3JaraeT MaTepual Mocjie0BaTesIbHO U MIPABHIIBHO.

«OTIIUYHO»
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«XOopouo»

MOJIHO U apTYMEHTHUPOBAHO OTBEUYAET MO COAEPKAHUIO 3aJIaHNs;
MMOHMMAET MaTepuaj, 0O0CHOBBIBAET CBOM CYKIIEHUS,

MpUMEHET 3HAaHMUS Ha MPAKTUKE, WLIIOCTPUPYET OTBET IPUMEpPAMU
HE TOJIBKO IO MPEI0KEHHOH JINTEPATyPE;

Hu3jaract mMarcpual MmocCjaCA0BATCIbHO U IMPABUJIIBHO, HO HOIIYCKACT
1-2 ommOKH, KOTOPBIC UCTIPABIISIET CaM.

«YZOBJIETBOPUTEIILHO

3HAET U MOHUMAET OCHOBHBIC MOJIOKEHHUS 110 COJICPKAHUIO 3aTaHUS;
u3NaraeT Marepual HEMmoJHO, HO JOMYCKaeT HETOYHOCTU B OIpeje-
JICHUU TIOHSATHHA WK (OPMYITHPOBKE MPABHIT;

HE JIOCTaTOYHO IIyOOKO M JJOKa3aTeNbHO O0OOCHOBATh CBOM CYyXKIIe-
HUS WIUTIOCTPUPYET OTBET IIPUMEPAMHU TOJIBKO 10 MPEUIOKEHHOM JIN-
Teparype;

M3JIaraeT MaTepuai HeMmoCIe0BaTeIbHO U IOMYyCKaeT 3-4 OmuOKH.

«HCYOOBJICTBOPUTCIIBHO»

AOIYCKACT CYHICCTBCHHLIC OIIHMOKHU B (bOpMYJ'II/II)OBKe OHpC,Z[eJ'ICHI/Iﬁ
" MTpaBUJI, MCKAKAIOIMKNE UX CMBICII;

H3jaract MaTepuall HCIIOCICA0BATCIIbHO, HCYBECPCHHO U HE 110 CyHIC-
CTBY 3alaHH;

AOIYCKAC€T CYHICCTBCHHBIC OHII/I6KI/I, HC TIO3BOJIIOHINME PACKPBITh
CMBICJI 3adaHus, ABJIAIOIMIUCCA CCPBE3HBIM MPCIIATCTBUECM K YCIICHI-
HOMY OBJIAICHUIO CJICAYIOIINM MATCPUAIOM.

293TAIl - YMETH

HNHcTpyKIus VIS CTY/ICHTOB

HpaKTuqecm/le 3aJaHusA

IHoaroroBka 10KJIa10B

J1s TOATrOTOBKY JI0KIaaa paboThl BaM HEOOXOIUMO:
U3yUYUTh JUTEPATypPy U UCTOUHUKHU IO JaHHOU TeMe (He MEHee TpeX);

1)

2) CcOCTaBUTH IUIaH JOKIIA/A;
3) BBIOENUTH OCHOBHBIE TE€3UCHI;
4) cdopMUpOBaTH IPE3CHTAIHIO K JIOKIAIY;
5) HamucaTh CBSI3HBIN TEKCT JOKJIaaa Ha 5-7 MUHYT.
Kpumepuu oyenxu npesenmayuu doxnaoa, coooujenus,
BbINOJIHEHHBIX 8 (hopme npezeHmayuu
MuHuMaIbHBIN M3n0xeHHBIH, 3aKOHYCHHbIMH, O0pa3uoBsIii,
OTBET PACKPBITBIA OTBET IIOJIHBIN OTBET IIPUMEPHBIA OTBET
[Ipobnema He [Ipobnema pac- [IpoGnema packpsita. [Ipobnema pac-
packpsita. OT- KpbITa He noaHo- | [IpoBenen ananus npo- KpBITa MOJHOCTHIO.
G‘E’ % CYTCTBYIOT BbI- | CThIO. BeIBOZIBI HE | OneMbl O6e3 mpuBieuenus | [IpoBenen ananus
a g BOJIbI CIeNaHbl U/WUIH JOTIOJTHUTEIBHOU JTH- MPOOJIEMEI C TIPH-
28 BBIBO/IBI HE Teparypsl. He Bce BbI- BJICUCHHUEM JIOTIOJI-
g E 000CHOBaHBI BOJIBI C/I€TIaHbI W/WITH HUTEIBHOM IUTEpa-

000CHOBaHbI Typbl. Be1Bo/IBI

000CHOBAaHBI
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IIpencraBmns- IIpencraBnsemasn | IIpencrasnsemas IIpencrasnsemas
o emas napopma- | uadopmaius He | ©HGOpPMAIIHS HE CH- nH(popmanus He
= LU JOTUYECKU | CUCTEMATU3UPO- | CTEMATU3UPOBAHA U MO- | CUCTEMATU3HUPO-
% He cBsizaHa. He | BaHa u/uiu He cienoBarenbHa. Mcnonb- | BaHa, mociezno-
o UCTIONIb30BaHbBl | MOCIIEJIOBATENb- | 30BaHO Ooisiee 2 mpodec- | BaTeNbHA U JIOTH-
%( npocgeccuo- HAa. HCIIOJIb30BAHO | CHOHAJIBHBIX TEPMUHOB YyecKu cBsizaHa. Vc-
é’* HaJlbHBIE TepMH- | 1-2 mpodeccuo- MOJIb30BaHo Oosee
HBI HaJIbHBIX TEPMHU- 5 mpodeccrnonanb-
Ha HBIX TEPMHUHOB
He ucnonb3oBa- | Mcnonb3oBaHbl Hcnonbs30BaHbl TEXHO- [[Inpoko ucnoJib-
2 HbI TEXHOJIOTUM | TEXHOJIOTHH noruu Power Point. He 30BaHbI TEXHO-
§ Power Point. Power Point Oonee 2 ommboK B mpen- | jgoruu (Power
2 bonbmie 4 omm- | yactuuxo. 3-4 cTaBisieMoi nHdopma- Point u np.). O1-
) OOK B IIpe/ICTaB- | OMMOKH B IIPEII- | IIUH CYTCTBYIOT OIIINO-
o JIs1eMOH CTaBJIsIEMON KU B [IPEJCTABIISA-
nHbopmaIuu uHbopMaIuu eMoi nHhOpMAITH
Her otBeroB Ha | ToJIbKO OTBETHI OTBeTHI HAa BOMPOCHI OTBeTHI HA BOIPO-
2 BOMPOCHI Ha 3JIEMEHTApHBIE | TIOJHBIC /WM YACTUYHO | CHI MIOJHBIE C MPH-
95 BOITPOCHI TIOJIHBIE BUJICHUEM TMIpUME-
®) POB U/WJIH TOSICHE-
HUM
g HEYJIOBJIETBOPH- yAOBJIETBOPH- XOPOILIO OTITUYHO
cE TEITBHO TEIBHO
o
3anaHus 1151 KOHTPOJIbHOM CaMOCTOSITE/IbHOI padoThI
HHCTpyKIMSA I CTY/IEHTA
BrimonHeHue 3a1aHuii 4711 KOHTPOJIBHON CaMOCTOSITENFHOM paboThl penoiaraer ciemy-
IolIee:
1) camocTosTenpHOE U3yYeHHE TEOPETUIECKOT0 MaTepraa o TeMe 3aaHus;
2) HaUCaHWE aHAJTMTHYECKOTO OTYETa MO TeMe B ()OpMe 3aIOTHEHUST TPOSKTHBIX JOKYMEH-
TOB;

3) myOIUYHYIO 3aIIUTY Pe3yJIbTaTOB UCCIIEIOBAHMS.

Hanucanue aHaIMTHYECKOTO OTUYETA MPE/IIoaraeT caeayonne maru:

1) mocTaHOBKa 1ieTIeH U 3a71a4 UCCIICIOBAHUS;

2) BbIOOP 00BEKTA UCCIEIOBAHMUS;

3) ananu3 mpoOJIEMbI HCCIIEIOBAHUS C YY€TOM OCHOBHBIX TEOPETUUYECKHX MOJIOKEHUHN TIO

JaHHOM TEME, 3alI0JIHCHUEC ITPOCKTHBIX TOKYMCHTOB;

4) cuctemaTu3anys NOJYYEHHBIX PE3yJIbTaTOB;

5) bopMynupOBKa BHIBOJIOB;

6) pa3paboTKa peKOMEH/IAII TI0 BEISIBJICHHBIM IpO0JieMaMm;
7) opopmiieHre oTyeTa Ha OYMaKHOM U/WIIH IEKTPOHHOM HOCHUTEJNE.
CTpyKTypa aHAJTUTHYECKOT0 0TYeTa

1. TUTyNbHBIN JTUCT.

2. Beenenue.

3. AHanuTH4eckas U MPOEKTHAs 4acTb.

4. BBIBOJBI 1 pEKOMEHIALINH.

5. bubnuorpadudeckuii Cucox.

6. TpeOoBaHMS K IPE3CHTAIINH U 3aIIUTHOMY CIIOBY
TpeGoBanue k npe3eHTanuu: 15 cnaiiios.




CrpykTypa npe3eHTanuu:
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TpedoBaHus K 3aIIMTHOMY CJIOBY: 7 MHH., O3ByYHBA€M TOJBKO OCHOBHBIE MOMEHTHI !!!;
TaM, T/Ie MOXKHO, Jief1aeM ccbulky Ha ciaiael. SAIIOMHUTE: He HY)XKHO 4MTaTh CIIaii]Ibl, HY’)KHO MX
KOMMEHTHPOBATb.

Kpurepun onenuBanus

OreHka 3a pabOTy BBIBOJIUTCS KaK CPEHSS OIICHKA 3a aHAIUTUYECKYIO 3alUCKy W IyOInd-

HYIO 3alIUTy.

KpI/ITepI/II/I OICHMWBaHHUA aHAJIUTHYCCKOI'O OTUCTA

OTBET

PaCKpBITBIA OTBET

MOJIHEIN OTBET

Kpurepnii | Munumauabnblii | W310:KeHHBIH, 3aKOoHYeHHBII, OO0pa3uoBbiii,
OTBET PacCKpbITHII MOJIHBII OTBET NPUMEePHBIN
«HeY/10BJIeTBOPH oTBeT «XOpOLIO» OTBeT,
PackpeiTHe |mpoOiiema He pac- | mpobiema pac- npoOiema pac-  [mpo0OiiemMa pacKpbiTa
TEMBI KpBITa, OTCYTCTBY- | KPbITa HE MOJIHO- | KPbITa, IPOBEIEH |MIOJHOCTHIO, IPOBE-
10T BBIBOJIbI CTBIO. BBIBOJIbI HE | aHAJU3 MPOOJIEMbl | JIEH aHAJIM3 MPo-
CIeTaHbl U/UIH 0e3 mpuBnedeHus1  |0JeMBbl C TIpUBJIEYE-
BBIBO/JIbI HE- JIOTIOJTHUTEIbHOW  [HUEM JOIOJIHUTEINb-
00OCHOBAaHHBI  |JTMTEPATyphl, HE BCE | HOM JUTEpATypHI,
BBIBOJIBI CIIENAHBl | BBIBOJBI 000CHOBA-
[Tpencrasie uHbopManus npeICTaBICHHAS Mpe/ICTaBICHHAS Ipe/ICTaBICHHAS
HUE JIOTUYECKH HE CBA- | MHpOpMAIUs He nH(popmanus cu- nHpopmanus cu-
3aHa. HE UCMOJb- | CUCTEMATH3UPO- |CTEeMAaTU3MpPOBAaHA M | CTEMaTHU3WPOBAHA,
30BaH bl Mpoec- |BaHA W/WIIM HE 1MO- | MOCTIEIOBATENbHA, |IIOCIIEAOBATENIFHO U
CHOHAJIbHBIE clenoBaTeNbHA. | MCIIOJNIB30BAHO 00O- |JTOTHYECKH CBsI3aHA.
TEPMUHBI UCToNb30BaH 1-2 | ynee 2 mpodeccro- | UCTOIB30BaHO 0O-
npodeccuoHanbH |HANBHBIX TEPMUHOB | Jiee 5 mpodeccro-
Odopmnenn |['pyObie omubku B [OmudKu B 0popm- Henouets! B [Tonnoe
e odopmiieHuw, JICHUH TEKCTa, o opMIIEeHUH TeK- COOTBETCTBHUE
IIOJIHOE 3aroJIOBKOB, pU- CTa, 3ar0JIOBKOB, TpeOOBaHUSM.
HECOOTBETCTBUE |CYHKOB M TaOJHII, [PUCYHKOB U TaOJIHIL,
TpeboBaHusAM, OT- | Oubnmorpadumu, oubnumorpadpuu.
CYTCTBYIOT OHO- OTCYTCTBYIOT
nuorpadus u CCBLIKH.
Kpureprn onieHUBaHHSI JOKJIA/Ia C MPE3EHTAIUCH
MuHUMaIbHBIH M3n0XeHHEBIHN, 3aKOHYCHHBIM, OO0pa3ioBkIii,

MPUMEPHBIA OTBET

PackpeiTue
poOIeMbI

[Ipobnema He
packpsbita. OT-
CYTCTBYIOT BBI-
BOJIBI

[TpoGnema pac-
KpBITa HE TIOJTHO-
CTbIO. BEIBONIEI HE
cJieJIaHbl U/UIn
BBIBOJIBI HE
000CHOBAHBI

[IpobGnema packpsita.
[IpoBenen anaius npo-
0JieMbl O€3 TPUBJICUCHHS
JIOTIOTHUTEIIbHOM JIH-
TepaTypbl. He Bce BbI-
BOJIBI CACIaHbI U/UIU
000CHOBaHBI

[Ipobnema pac-
KpBITA MOJIHOCTHIO.
[IpoBenen ananus
pOOIEMBI C MPH-
BJICUEHHUEM JIOOJI-
HUTEJIBHOM JINTEPA-
Typbl. BeIBOABI
000CHOBaHBI
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IIpencraBmns- IIpencrasnsemas | IIpencrasisiemas IIpencrasnsemas
© emas napopma- | uHbpopmarus He | HHPOpPMALHS CUCTEMAaTH- | HHGOPMAIIHS CH-
= IIUS JIOTUYECKH | CUCTEMATU3UPO- | 3MpOBaHA M MOCIIE0- CTEMaTU3HPOBAHA,
% He cBsizaHa. He | BaHa u/unu He BarenbHa. Vcnonb30BaHo | mocienoBaTenbHa U
o UCTIONIb30BaHbl | MOCJIEoBaTeNb- | Oolee 2 mpoheCcCUOHab- | JIOTHYECKU CBS3a-
%( npocgeccuo- HA. UCIIOJIb30BAHO | HBIX TEPMUHOB Ha. Mcnonb3oBaHo
é HaJbHBIE TepMU- | 1-2 mpodeccuo- Oonee 5 mpodeccu-
HBI HaJIbHBIX TEPMHU- OHAJIbHBIX
Ha TEPMHHOB
He ucnonb3oBa- | Mcnonb3oBaHbl Hcnonbs30BaHbl TEXHO- [[Inpoko ucnoJib-
2 HbI TEXHOJIOTUM | TEXHOJIOTHH noruu Power Point. He 30BaHbI TEXHO-
é Power Point. Power Point Oonee 2 ommboK B mpen- | jgoruu (Power
2 bonbmie 4 omm- | yactuuho. 3-4 CTaBJIsIeMO HHpOpMa- Point u np.). O1-
1) OOK B IIpe/ICTaB- | OMMOKH B IpEI- | UK CYTCTBYIOT OIIINO-
O JIs1eMOH CTaBIIIEMOM KU B [IPEJCTABIISA-
nHbopmaIuu uHdopmaIuu eMoi nHhOpMAITH
Her orBeroB Ha | ToNBbKO OTBETHI OTBeTHI HA BOMPOCHI OTBeTHI HAa BOIIPO-
s BOMPOCHI Ha DJIEMEHTApHBIE | TIOJHBIC U/WUJIM YACTUYHO | CHI MOJHBIE C MPH-
‘é BOTIPOCHI MIOJTHBIC BUJICHHEM IIPUME-
o POB U/WJIH TOSICHE-
HUM
g HEYJIOBJIETBOPH- yAOBJIETBOPH- XOpOIIIO OTITUYHO
o TEJIBHO TEIBHO
©)
3 9TAIl - BJAJIETH

«OTJIUYHO»

3a4eT ¢ OEHKOH MO0 TUCIHUILINHE
Kpumepuu oyenusanus 3nanuii Ha 3aueme ¢ 0YeHKoU

1. CBO6OI[HO BJI1aaCCT MMOHATHHHBIM afrraparoM, yMECT HCIIOJIb30BaTh €ro B aHAJINU3C

MPOLIECCOB U SIBJICHUM.

2. YMeeT BBIABIATH U OOBSICHATH (DYHKIIMOHAJIBHBIE CBSI3U M 3aBUCUMOCTH.

3. 3HaeT GOpPMYIbI, yYMEET BBISIBISATH KOJIHMYECTBEHHBIC 3aBHCUMOCTH, OCYIICCTBIISCT
HKOHOMHUKO-MaTeMaTHYECKUE PACYEThI, CTPOUT IpaduKH.

4. nmoctpupyeT TeOpeTHUECKUE TOJI0KEHUS TPUMEPAMH U3 PeasIiii SKOHOMUYECKON KHU3-

1. Brnaneer moHATUHHBIM anmapaToM, HO MPU UCIIOIB30BAaHUU €T0 JIOMYCKAET HETOYHOCTH.
2. Hannuue He3HAUUTETHHBIX OUIMOOK B BBISIBJICHUH (DYHKIIMOHAIBHBIX CBA3CH.
3. Hannuue He3HAUUTENBHBIX HETOYHOCTEH B (hopmyrax, rpadukax, pacdyerax.

1. B 0CHOBHOM 3HaeT cojiepaHue MOHATHI, HO I0IyCKAeT OINOKN B UX UCIIOJIb30BAHUU.
2. WcnbIThIBaeT ONpeeICHHbIE 3aTPyAHEHUS MIPH BBISBICHUU (PYHKIMOHAIBHBIX 3aBUCHMO-

HU.
«XOPOIIO»
4. TlpuBoaUT IpUMEPHI U3 YUeOHOM JTUTEPATYPHI.
«YIOBJIETBOPUTEJIBHO»

CcTel.

3. HcnbIThIBaeT OmpenesieHHbIE 3aTPYAHCHHS B BBISIBICHHH KOJIMYECTBEHHBIX 3aBHCHMO-
CTeii, Halmune ommoOoK B hopMyrax, pacuerax, rpadukax.
4. VcnbITBIBACT 3aTPy/JHEHUS B IPUBEICHUH TIPUMEPOB.
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«HEYJOBJIETBOPUTEJIBHO»

1. He BiiameeT OCHOBHBIMM IOHATHSMH M KaTETOPUSMH I10 TIPEIMETY.

2. He ymeer BBIABIATH (PYHKIIMOHAIBHBIE CBSA3U U 3aBHCUMOCTH.

3. He ymeer BBISBIATH KOJWYECTBEHHBIE 3aBHCHUMOCTH, HE 3HAaeT (QopMmys, HE yMeeT
CTPOUTH TPaPUKH.

4. He moxeT mpuBeCTH IPUMEPOB.

Tect 1151 cCaMOKOHTPOJIsI (IPUMEPHbIE BONPOCHI HTOTOBOI0 TECTUPOBAHMS)
Kpumepuu oyenusanus mecma
[lonHas Bepcusi TECTOBBIX BOIPOCOB COJEPXKUTCSA B AJIEKTPOHHO-MH(POPMAIIMOHHON CH-
cteme By3a. CTyJE€HTBI IPOXOIAT TECTUPOBAHKE B KOMITBIOTEPHOM Kiacce. OlleHKa YCIEeIHOCTH
MPOXOXKJICHUSI TeCTa OTMpeesieTcs: cienytoneit ceTkoit: ot 0% 1o 29% — «HeyaoBIETBOPH -
tenabHO», OT 30% 10 59% — «ynoBaerBopurenbHo»; 60% — 79 % — «xopomo»; 80% -100% —
COTJIMIHOY.



	2. Показатели и критерии оценивания компетенций на различных этапах их формирования, описание шкал оценивания

