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1. HAUMEHOBAHHUE JUCHMILIMHBI (MOIYJIS), HEJM U 3AJJAUM OCBOEHUS
JTUCHUILIMHBI (MOLYJIST)

1.1. HaumeHOBaHMe IV CHUTITTHHBI
Crparerndeckoe yrpasiaeHue 3¢ HEeKTUBHOCTBIO OM3HECA
1.2. lleanb AMCIUILIMHBI
dopmupoBaHuE 3HAHUI, HABBIKOB M YMEHHUI B 00J1aCTH OLEHKU 3(PPEKTUBHOMN J1esATeNb-
HOCTHU XO3SICTBYIOIIETO CyOBEKTa, a TAK)KE CTPATErMUECKOTO YIIpaBIeHUs JaHHOU 3 (HEeKTUBHO-
CTBIO.
1.3. 3agaun AUCHUNITMHBI
B xo1e ocBOeHUS TUCIIUIIITMHBI CTYJEHT JIO/DKCH pelaTh TaKue 3a/1a4d Kak:
e U3yyeHHE MOHATHIHOrO amnmnaparta, Mojeeii U MEeTO0B B 00JaCTH ynpaBiieHUs 3PpPeKTuB-
HOCTBIO OpraHU3aIlNH;
® 3aKpEIUICHHWE TEOPETHUUYECKUX 3HAHUM M MPAKTUYECKUX HABBHIKOB B 00JIACTH KOMILIEKCHOTO
yOpaBleHUs] OpraHu3aIeil Ha OCHOBE COBPEMEHHBIX MOJENeil U MeTOI0B (hOPMUPOBAHUS
ONTUMATHHOU OM3HEC-MOJIETH OPTaHU3aAINH;
e (QopmupoBaHHME YMEHM U HaBBIKOB IPUMEHEHHUS B TNPAKTUYECKON AESITeIbHOCTU
WHCTPYMEHTOB TIOCTPOCHHUs I(PPEKTUBHONH KOMITAHUU It (OPMHUPOBAHUS YCTONYMBBIX
KOHKYPEHTHBIX PEUMYIIECTB MPEITPUITHS.

2. IEPEYEHb IIVIAHUPYEMBIX PE3YJIbTATOB OBYYEHUS IO JUCHUIIJIMHE
MOAYJIIO), COOTHECEHHBIX C IINTAHUPYEMBIMU PE3YJIbTATAMU
OCBOEHUSA OBPA30BATEJIBHOM ITPOT'PAMMBI

[Ipouecc u3yuenuss aucuuruinHbl (Moaynsi) «CTparermueckoe yrpaBieHue 3(P¢eKTHBHO-

CTBIO OM3HECa» HalpaBliieH Ha (POPMHUPOBAHUE CIEAYIOMINX KOMIIETECHITHH:

KOI[ 1 HAUMCHOBAHUC
KOMHCTGHHI/Iﬁ BBIITYCKHHKA

Kon n HaumeHoBaHME HHIUKATOPA TOCTUKEHUS
KOMIIETEHIIUN

YK-1.  Cmnocoben  ocy-
HIECTBJIATH IMOUCK, KPpUTHUYC-
CKUU aHamM3 W CHHTE3
uHopMaIuK, TPUMEHITH
CHUCTEMHBIA  MOAXOM  JUIS
PEIICHHUA IIOCTABJICHHBIX
3a1a4

VK-1.1. 3naer Meromuku cOopa, 00paOOTkM U 0000IIEHUS
I/IH(l)OpMaHI/II/I, MCTOAUKHU CUCTCMHOI'O IOAXoAa HJIsA PCUHICHUA I10-
CTaBJICHHBIX 33/1a4

VK-1.2. YMeer aHanu3upoBaTh U CUCTEMATU3UPOBATH PAa3HOPO/I-
HbI€ JAaHHBIC, OCYILUECTBJIATh KPUTUYECKUM AaHAJIU3 U CHHTE3
nH(poOpMaliY, MOTYYEHHOH M3 Pa3HBIX HMCTOYHUKOB, OLIEHHWBATH
3¢ GEKTUBHOCTH MPOLEIYp aHAIW3a MPoOIeM M MPUHATHS pelie-
HUM B IpoheCcCHOHATIBLHON JAesITeIbHOCTH

VK-1.3. Bmageer Mmeromamu Hay4yHOro cOopa, 0OpabOTKH U
0000menns nHPOpMaIU, MPAKTHIECKOW paboThl ¢ MHpOpMaI-
OHHBIMHU HCTOYHHKaMH, METOAAMH CHUCTCMHOI'O IIOAXOda JIdA
pelIeHsI MOCTABJICHHBIX 33134

IIK-1 CnocobeH mpoBOIUTH
aHasm3, 00OCHOBAHKE U BbI-
0Op pelieHus 1Mo CO3AaHUIO
NPOJYKTOB U YCIYT B TPO-
(heccuoHaTBHON JIeATEIHHO-
CTH

I[MK-1.1 OcymecTBisier esATeNIBHOCTh MO0  (HOPMUPOBAHUIO
BO3MOXKHBIX PEIIEHUN MO CO3/IaHHIO0 MPOIYKTOB U YCIYyr B MpO-
(heccHOHAIBHOM IeSITEIIBHOCTH

[IK-1.2 OuenuBaer 3PGEeKTHBHOCTh CO3/1aBAEMBIX MPOJAYKTOB WU
yCIYyT B MPO(EeCCHOHANBHON ACATEIbHOCTH

[TK-1.3 O6ocHOBaHO MpUMeEHsIET 3aKkoHOAaTensCTBO PD B obnacTu
1po(heCCUOHATTLHOM e TeIbHOCTH

[MK-2 Cnocoben mpoBOIUTH
OusHec-aHanu3 A GopMu-
POBaHUS BO3MOXKHBIX pellie-
HUM 10 OpraHu3aluy pa-
OOTBI HCIIOJIHUTEIICH

IIK-2.1 OcymecTBiseT IeATeNbHOCTh 10 OW3HEC-aHAIHU3Y,
00OCHOBAaHHIO U BBIOOPY OpraHM3al[MOHHO-YIIPABIEHYECKUX
pPELICHUN.

[IK-2.2 OcymiecTBisieT IMJIaHUPOBaHUE, OPTaHU3ALMIO U MPOBE/IE-
HHE BCTpEY U OOCYXJIEHHUS C 3aUHTEPECOBAHHBIMH CTOPOHAMH;
obopmMIIieT pe3ynbTaThl OW3HEC-aHaJM3a B COOTBETCTBHH C
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BBIOpaHHBIMU TIOJXOJAMHU; TPOBOAMUT OICHKY 3(dexTuBHOCTH
OpPTraHU3aIMOHHO-YIIPABICHYECKUX PEIICHHH ¢ TOYKH 3PEHUs
BBIOpaHHBIX KPUTEPHEB.

[IK-2.3 IIpumeHsieT TEOpUI0O MEXJIMYHOCTHOM U TPYNIOBOM
KOMMYHHKAIIUU B JIEJIOBOM B3aWMOJICHCTBUU, TECOPHIO KOH(IIMK-
ThI, ”HPOPMAIIMOHHBIE TEXHOJOTUU (ITpOorpaMMHOE 0OecIeueHne)
JUIs 11enieil Ou3Hec-aHain3a

[IK-4 Cnocoben o6pabathbI-
BaTh CTATUCTHYECKHUE JIaH-
HbIC

[TIK-4.1 OcymiecTBisieT AesITeNbHOCTh MO (POPMUPOBAHUIO CHCTEM
B3aMMOCBSI3aHHBIX CTATUCTUYECKUX MOKa3aTenen

[1K-4.2 ITpoBoAMT pacyeT U aHaAJIU3 arperupOBaHHBIX CTaTHCTUYE-
CKHX IOKa3aTesie U Ha UX OCHOBE TOTOBUT aHAJIMTUYECKHE MaTe-
pHaIbl

[IK-4.3 [Ipumensier MeTOAMKY pacyé€ra arperupoBaHHBIX IIO-
KaszaTeJied, aHAIMTUYECKUE TPUEMBI U ITPOLIE Y PBI

I[IK-7  Cmocoben  ocy-
LIECTBIATh  JACSITENbHOCTD
no (opmMupoBaHHIO TaKeTa
JOKYMEHTOB 10  BHEI-
HEYKOHOMHUYECKON NIeaTelIh-

[IK-7.1 Odopmiser AOKYMEHTAIMIO MO BHEIIHEIKOHOMUYECKOU
JEATEIIbBHOCTH B COOTBETCTBUU c TpeOOBaHUSIMU
3akoHoJarenbcTBa Poccuiickoit dDenepaliui M MEXIYHAPOIHBIX
aKTOB

[1K-7.2 CocTaBiisieT NpOEKT BHEIIHETOPTOBOI'O KOHTPAKTa

HOCTH B cooTBeTCTBUU C | [IK-7.3 OcyiiecTBiser AesATENbHOCTh HA OCHOBE HOPMATHBHO-

TpeOOBaHUSAMU MIPABOBBIX AaKTOB, PETIAMEHTUPYIOIINE BHEITHEOIKOHOMHYECKYFO
3aKOHO/IATENILCTBA Poc- | nesrenpHOCTD
cuiickon  @Denmepauun  H

MCXKAYHAPOOHBIX aKTOB

3. MECTO IMCHMIUIMHBI (MOJYJIsSI) B CTPYKTYPE OBPA3OBATEJIBHOM
ITPOI'PAMMBI

VYuebnas gucnummHa «CrpaTtermueckoe  yrpaBieHHe A()QPEKTUBHOCTBIO OU3HECa»
OTHOCUTCSI K DJJICKTUBHBIM JTUCIUIUIMHAM YacTH Y4eOHOTO IiaHa, (GpopMupyeMol ydaCTHHKaAMU
00pa3oBaTeNbHBIX OTHOIIEHUH, IO OCHOBHOM MPOQ)eCCHOHAIBHON 00pa30BaTEIHbHOM MPOTPaMMe 110
HanpaBieHuo moarotoBku 38.03.02 MeHemkMeHT, HampaBleHHOCTh (mpoduis) YmpaBieHue
OousHecoM u MIHTepHET-MapKETHHT.

4. OBPBEM JIUCHUIIVIMHBI (MOAYJISA) B 3BAYUETHBIX EJIUHUIIAX C YKASAHUEM
KO/INMYECTBA AKAJEMMHUYECKHUX YACOB, BBIIEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCA C IHIPEINOJABATEJIEM (IIO BHUIAM YYEBHbIX
3AHATHIN) 1 HA CAMOCTOSATEJBHYIO PABOTY OBYYAIOIIAXCSI

OO0mast TpynoeMKocTh (00beM) ITUCIHILTUHBI COCTaBiIsieT 4 3a4eTHBIC CIUHUIIB,
aKaJeMUYecKux vaca. JlucuuiinHa uzydaerca Ha 4 Kypce, B 7 ceMecTpe.

144

CocTtas 1 00beM AUCHHMILIMHBI U BUJbI Y4eOHBIX 3aHATHI

Bun yueOHBIX 3aHATHIA Bcero Paspenerme ;I O comecTpam

O6mas TpynoeMkoctb, 3ET 4 4
OO611ast TpyA0€MKOCTb, Yac. 144 144
AyIUTOpHBbIE 3aHATHSA, YaC. 64 64

Jlexnmu, yac. 32 32

[IpakTrueckue 3aHsATHS, Yac. 32 32

B T.4. B (hOpMe MPAKTHYECKOHN MOATOTOBKHU 32 32
CamocTosiTesibHAsi padoTa 80 80
Kypconoii npoekt (pabora) + +




Kontpouib - -
Buj uToroBoro KoOHTpouIs (3a4eT, SK3aMEeH) 3a4er 3a4er

5. COJAEPKXAHHUE JUCHUIIVIMHBI (MOAVYJIsA), CTPYKTYPUPOBAHHOE
1O TEMAM (PA3JIEJIAM) C YKASAHUEM OTBEJIEHHOI'O HA HUX KOJTUYECTBA
AKAJEMUYECKHUX YACOB U BUIOB YUEBHbBIX 3AHATUU

5.1. Conep:xanue TUCUMILIHHBI

Tema 1. llonsaiTue 3¢ pexra n 3PpGeKTHBHOCTH JeSITeTbHOCTH NPeINPUSITHS

OkoHOMUYecKUi 3PGeKT U npuObUTh mpeanpudtus. OyHKIUN TPUObUIA TPEIIPUSTHS.
Mexanusm ¢gopmupoBanuss npubbun. Ilonstie »s¢dextuBHocTH mnpeanpuarus. Cucrema
nokazaresuei 3pPeKTUBHOCTH NpeanpusTis. PakTopsl pocta 3 PEeKTUBHOCTH MPEATIPHUSITHSI.

Tema 2. YnpasJienne 3¢ QeKTHBHOCTHIO PeANPUSITUS

CPM (Corporate Performance Management). BPM (Business Performance Management).
EPM  (Enterprise = Performance  Management). = MogenupoBaHue  CcTpaTeru,  Kapra
cOaTaHCUPOBAaHHBIX IOKa3aTenew, IIPOLIECCHO-OPUEHTUPOBAHHOE TUTAHUPOBAHHE U
(YHKIMOHAJIBHO-CTOMMOCTHOM ~ aHanu3,  OwopKeTupoBaHMEe UM OW3HEC-MOJEIMPOBAHUE,
KOHCOJIMAMPOBaHHAs! yIpaBIeHUECKass OTYETHOCTh U aHAJIN3, MOHUTOPHUHT KIIFOUEBBIX IOKa3aTenei
JeSITETbHOCTH.

Tema 3. [loka3zatenu 3p(peKTUBHOCTH AeATEJIHLHOCTH NPEeANPUATHSA

KPI/KGI: nonsitue, pe3yiabTaTUBHOCTh U 3((EKTUBHOCTh, METOAOJIOTHUS, KiIaccuduKanus,
NpaBWiIa ¥ MPHHLUIBL, CBSA3b CO CTpaTeTMEH W OpHUEHTAlMs Ha ONEPAlMOHHYIO NESTEIHHOCTD.
PenTabenbHOCTh: MOHATHE, BU/IBI, CIOCOOBI pacyera.

Tema 4. YnpasieHue KOMIaHHell HAa OCHOBe CHCTeMbl COAJAHCMPOBAHHBIX
nokasareJiei

[oxazarenu >pGEKTUBHOCTH M WX 3HAYCHUE JUIA yIpaBiieHHUs 3PQPeKTHBHOCTHIO. OleHKa
METOAMYECKHX IOJAXOJ0B K pa3paboTKe KIIOYEBBIX IOKazaresnel JesarenbHocTH. Cucrema
cOaTaHCUPOBAaHHBIX IOKa3aTeled Kak MoOJelb CTPaTernyeckoro yIpaBiIeHUS KOMITAHHUEH.
OcnoBHble mpoekiuun BSC. B3anMocBsI3p CTpaTeruyeckoro M OMNEPaTUBHOIO YIPAaBICHHUS.
[TpyunHHO-CI€ICTBEHHBIE CBA3M Lieaeil U nmokasarenei. OpraHu3anus yrnpaBlIeHHUs U KOHTPOJIS Ha
OCHOBE COaTaHCUPOBAHHOW CHUCTEMBI ITOKa3aTeseH.

Tema S. BrogxeTrnpoBaHne KaK ylnpaBjieHYecKass TEXHOJI0TUsl

B3auMocCBs3b CTpaTeruyeckoro IJIaHMpoBaHUS U OrwpketupoBaHus. Kiaccudukarms
OrokeToB. Metoasl pa3pabOTKH CBOJHOTO OrojkeTa. MeTo/Mka cOamaHCHPOBAaHHOTO OMOKETA.
Metonbl  (UHAHCOBOIO MPOTHO3MPOBaHUA. Merox TmpoleHTa oT mpoaax. @OHUHaHCOBOE
MojiepoBaHue Ha ocHoBe mokaszatenss ROI. Opranusanus OroKeTHUpOBaHMS U YNPABICHHUE IO
neHTpam ¢puHaHcoBOM oTBeTCTBEHHOCTH (L[DO).

5.2. TemaTn4ecKuil MJiaH

KonuuectBo yacos
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TENbHOCTH NPEANPUATHUS
"TF:I::Ia 2. Ynpasnenue 3)pPeKTUBHOCTHIO TIPEATIPHUS- 20 ] 12 6 6 6
Tema 3. IToka3zarenu 3pPeKTUBHOCTH JESITEIBHOCTH 20 3 12 6 6 6
IPETPUSITHS
Tema 4. YmpasieHne koMnaHue Ha OCHOBE CH- 2 10 12 6 6 6
CTEMbI COAJTAHCUPOBAHHBIX MOKa3aTesel
Tema 5. brojpkeTpoBaHKe KaK yIpaBIeHUYECKas TEX- 26 10 16 3 ] 3
HOJIOTHUS
KypcoBoii ipoexT (pabota) 36 36
Bcero no aucuuninne 144 80 64 32 32 32
Bcero 3aueTHBIX eIUHUII 4
5.3. JIeKIIMOHHBIE 3aHATHSA
dopmupy-
Tema Conepxanue 4achl | €Mbl€ KOMIIE-
TEHIUU
Tema 1. Tlonsatue | DxoHOMHUYECKUI 3PPEKT U MPUOBLTH MPEITPHU- 6 YK-1
addexra u 3pdexTuB- | aTUA. DYHKIIUN TPUOBLIN IpeaAnpusaTus. Mexa- ITK-1
HOCTH JIGATENIHOCTH | HU3M  (opMmupoBanus mnpudbun. Ilonarue I1K-2
MPEANPUATHS s dextuBHOCTH TpennpusaTusa. Cucrema mo- [1K-4
Kazarenen d3pPeKTUBHOCTH peanpusTus. Pax- I1K-7
TOpBI pocTa 3PPEKTUBHOCTH MPEIPUATHSL.
Tema 2. Ympasneane | CPM (Corporate Performance Management). 6 YK-1
3 PEeKTUBHOCTHIO BPM (Business Performance Management). ITK-1
IPEIITPUITHS EPM (Enterprise Performance Management). [1K-2
MopenupoBaHue cTpaTeruy, Kapra cOanaHCH- I1K-4
POBAHHBIX IIOKA3aTeNeH, MPOLECCHO-OPUEHTH- IIK-7
pPOBaHHOE IJIAHWPOBAaHUE M (YHKIHMOHAIBHO-
CTOMMOCTHOM aHanu3, OIOKETUPOBAHUE U
OU3HEC-MOJECTUPOBaHNE, KOHCOJIMIUPOBAHHAs
yIpaBjeHYECKasi OTYETHOCTh U aHAJIN3, MOHHU-
TOPHHT KJIIOUEBBIX MOKa3aTesed e TeIbHOCTH.
Tema 3. Ilokazaremu | KPI/KGI: monstne, pe3ynpTaTUBHOCTE U 6 YK-1
¢ dexkTuBHOCTH Jesi- | 3PPEKTUBHOCTh, METOHOJOTHS, KIacCHU(pUKa- IK-1
TENBHOCTH TPEANpPUs- | LU, MpaBuiIa U NPUHIUIBL, CBA3b CO CTPATETU- [1K-2
TS el ¥ opueHTalMs Ha ONEPALMOHHYIO JeATeNlb- [1K-4
HOCTb. PeHTaOeIbHOCTh: IIOHATHE, BHJBI, IIK-7
crnoco0bl pacyera.
Tema 4. VYmnpapnenue | [lokazarenu 3¢pGHEKTUBHOCTH M WX 3HAYCHHUE 6 YVK-1
KOMIIaHHEH Ha OCHOBE | sl ynpaBieHUus 3¢PQPeKTUBHOCThIO. OleHKa IIK-1
CUCTEMBI COATaHCUPO- | METOAMYECKUX MOJX0/I0B K pa3paboTKe Kitode- [IK-2
BaHHBIX MTOKa3aTene | BBIX MMOKazaTenell aesrenpHocTu. Cucrema cba- I1K-4
JAHCUPOBAHHBIX TOKa3aTeJNed Kak MOJENb [1K-7
CTPaTErMyecKOro  yIpaBJIEHUS  KOMIIAHUEH.
OcHoBuble npoexkuuu BSC. Bsaumocsssb
CTPaTErMyecKkoro M OIEPaTUBHOIO YIIpaBile-
Husl. [IpyunHHO-CIeICTBEHHbIE CBS3U LieNed U
nokasarene. OpraHuszanus yOpaBlI€HUS U
KOHTpPOJISI Ha OCHOBE COalaHCUPOBAHHOM CH-
CTEMBI IOKA3aTENIEH.
Tema 5. bromketupo- | B3auMOoCBsI3b CTPATErHYECKOr0 IJIAHUPOBAHUS 8 YK-1
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BaHHE KaK yImpaBieH- | U OwomkerupoBanus. Kinaccudukanus Oromke- IK-1
qecKasi TEXHOJIOTUS TOB. MeTonbl pa3pabOTKH CBOJHOTO OrO/KETA. TIK-2
MeTtoauka cbamaHcupoBaHHOTO OropkeTa. Me- [1K-4
TOABl (PMHAHCOBOTO MPOTHO3MPOBaHU. MeTon [TK-7
npotieHTa ot npojaax. GunancoBoe MoaenUpPoO-
BaHue Ha ocHoBe nokazatens ROI. Opranusa-
1usl OFOJDKETHPOBAHUS U YIIPABJICHUE 1O IICH-
Tpam dhuHaHCcOBOH oTBeTCTBEHHOCTH (I1DO).
5.4. llpakTnyeckue 3aHATUs B GopMe NPAKTHYECKOH MOJATOTOBKH
dopmu- Metonnl 1
Tema Copepxanue gac. | DYSMPIC (opMEI KOHTPO
KOMIIE- bopMupyeMbIx
TEHIIUU KOMIIETEHIINI
Tema 1. Ilonsarue | 1. Mexanusm ¢popmupoBanus npu- | 6 YK-1 Huckyccus
adpdexra u >dpdek- | ObutH. IK-1 Pemenne 3amau
TUBHOCTH Jedrenb- | 2. PakTopsl pocta 3(PQeKTUBHO- I1K-2
HOCTH IIPEAIpPUs- | CTU IPEAIPUATHUSA. [1K-4
TUA [1K-7
Tema 2. VYnpasne- | 1. MoaenupoBaHue cTpaTeruu. 6 YK-1 Jloknan ¢ nmpe3eH-
Hue HddekrtuBHo- | 2. Kapra cOamaHCHpOBAaHHBIX TIO- [K-1 Tanuen
CTBIO IPEANPUATUS | Ka3aTesei. [1K-2
3. IIpoueccHO-OpUEeHTHPOBAHHOE [1K-4
IJIAaHUPOBaHKWE M (YHKIIMOHAJIBHO- [1K-7
CTOMMOCTHOM aHaJIM3.
4. bromketupoBanne u OwuzHec-
MO/ICJIUPOBAHUE.
5. KoHconuaupoBaHHas yrpaBJieH-
YEeCKasi OTYETHOCTh U aHAJIU3.
6. MOHUTOPUHTI KJIFOYEBBIX TIO-
Ka3aTeseu 1eaTeIbHOCTH.
Tema 3. Ilokaszare- | PenraOenpHOCTE: MOHATHE, 6 VK-1 Pemrenue 3anau
1 3¢GGEKTUBHOCTH | BUJIBI, CIIOCOOBI pacuerTa. IK-1
NEATEIbHOCTHU I[1K-2
NpEAIPUATUS [1K-4
[1K-7
Tema 4. VYmnpasne- | 1. B3zaumocBsizp crpaTerudeckoro | 6 YK-1 Joxnan ¢ npe3eH-
HUE KOMIIAaHWEW Ha | U ONEPATHUBHOTO YNPABIICHUS. ITK-1 Taluein
OCHOBE  cucrtemsl | 2. [IpuunHHO-CIEICTBEHHBIE CBSI3U [1K-2
cOaraHCHpPOBaH- LEeJIEN U IToKa3aTeeil. [1K-4
HBIX MOKa3aTenen 3. OpraHuzamnusi ymopaBjieHUS U [1K-7
KOHTpOJII Ha OCHOBE cOalaHCHPO-
BAaHHOMW CHUCTEMBI IIOKa3aTeleH.
Tema 5. bromxkeTtn- | Meroabl (UHAHCOBOTO MPOTHO3H- 8 VK-1 Pemtenue 3agau
poBaHue Kak | poBanud. MeTon mpoueHtra OT [TK-1
yIpaBieHYecKas MPOJIAXK. [K-2
TEXHOJIOTHSI [1K-4

I1K-7




5.5. CamocTosiTesqIbHasi padoTa 00y4yarommuxcst

Bt dopmupy- Mertoab! u hopmbl
. eMble KOHTPOJIS
Tema CaMOCTOATEIbHON yac.
KoMIle- bopmMHUpyeMbIX
paboTsI .
TEHLIUU KOMIIETEHIIUH
Tema 1. Ilonsitue | 1. M3yueHue JEKIMOHHOTO 8 YK-1 IIpoBepka
addexra u >dpdek- | marepuana o TeMe ITK-1 CaMOCTOSITEJIBHOTO
TUBHOCTH JAESTENb- | (IIOATOTOBKA K IUCKYCCHUH). [1K-2 peuieHus 3a1ay.
HOCTH npeanpusi- | 2. Pemenue 3agaHuii 10 [1K-4
THS TEME. IIK-7
Tema 2. VYmpasne- | 1. U3yuenue  sekuuoHHOro | 8 YK-1 Jokmnan ¢ mnpe3eHra-
Hue d(ddexkTuBHO- | MaTepuasa 1o TeMe. ITK-1 e
cteio npeanpustust | 2. [loaroroBka pokiana 1o [K-2
TEME. [1K-4
I1K-7
Tema 3. Ilokaszate- | 1. HM3yuenue JsekumoHHOro | 8 YK-1 IIposepka
a1 3¢(GEeKTUBHOCTH | MaTepuaa Mo TeMe. IK-1 CaMOCTOSITEJIBHOTO
JESATEIIBHOCTH 2. Pemenue 3amaHuil 10O I1K-2 pelIeHus 3a1a4.
MPEANIPUITUS TEME. [1K-4
I1K-7
Tema 4. VYnpasne- | 1. U3yyenue  nexkuuonHoro | 10 YK-1 Hokman ¢ mpe3eHTa-
HUE KOMIIAHHMEH Ha | Marepuasa I0 TeMeE. ITK-1 nuen
ocHOBe cucteMbl | 2. IloaroroBka mnoxkjiaga IIO [1IK-2
cOalaHCUpPOBaH- TEeMe. [1K-4
HBIX [TOKa3aTesen IK-7
Tema 5. bromxkern- | 1. M3yudenune nexknuonHoro | 10 YK-1 IIposepka
poBaHue KaK | Marepuaia Io TeMe. IK-1 CaMOCTOSITEJIBHOTO
yIpaBIeHYECKasI 2. Pemenue 3amaHuil 1O I1K-2 pelIeHns 3a1a4.
TEXHOJIOTHS TEME. [1K-4
I1K-7
KypcoBoit npoext | Odpopmienue kypcoBoit pa-| 36 YK-1 PesynbTupyromas
(pabota) 00Tl B COOTBETCTBUH C ITK-1 3aluTa KypcoBoil pa-
TpeOOBaHUSIMU METOIhYe- I1K-2 00ThI
CKHX PEKOMEHJALUN. I1K-4
[TogroroBka mnpe3eHTaUMu K I1K-7
pE3YJIBTUPYIOLEN  3allUTe
npoekTa (KypcoBoil paboThl).

6. ®OHJ/I OLEHOYHBIX CPEJCTB /I IIPOBEJEHNSI TEKYIIETO KOHTPOJIS
YCIEBAEMOCTH U NMPOMEKYTOYHOIl ATTECTALIMA OBYYAIOIUXCS MO
JUCHUILIMHE (MOJY.JIIO)

@DOHJT OLEHOYHBIX CPEACTB JUIsl IPOBEIEHHUS TEKYIIEro KOHTPOJIS YCIEBAEMOCTH U
npomexxyTounoi arrectauuu (masee — ®OC) mo mucuuruimae «CTpaTerndyeckoe yHpaBiIeHUE
3¢h(PEeKTUBHOCTHIO OW3HECA» MPEACTABICH OTACIBHBIM JOKYMEHTOM M SIBJIIETCS 4YacThlO padoueit
POTrpaMMBI.

7. IEPEYEHH OCHOBHOIA 1 JIOTIOJTHUTEILHON YYEBHOI JIMTEPATYPbI, HE-
OBXOJUMOIi JJIS1 OCBOEHUSI JUCLUUILINHBI (MOLY.JIS)

OcnosHnas tumepamypa:
DJIEKTPOHHBIE 31aHNus (JIEKTPOHHBIE pecypchl)
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1. Kpyrnos, /I.B. Ctpatermueckoe ymnpaBjieHHE IEpCOHANIOM: Y4YEOHUK Jisi BY30B /
J.B. Kpyrnos, O.C. Pe3nukosa, 1.B. I{pirankoBa. — Mocksa: FOpaiit, 2026. — 168 c. — Tekcr:
anekTpoHHbIn  //  OOpasoBarenbHas  miarpopma  HOpaiit [cat]. @ —  URL:
https://urait.ru/bcode/588898 (mara obpamenus: 21.05.2026).

2. Mamwok, B.M. Ctparernyeckuii MeHemkMeHT. OpraHuszalus CTpaTerMyeckoro pa3Bu-
TUS: y4eOHUK UM MPaKTUKyM 17 By30B / B.M. Mamok. — 2-e u3a. — Mocksa: FOpaiir, 2026. —
404 c. — Tekcr: snexkTpoHHblii // OOpa3oBarenbHas miaardopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/583502 (mata obpamenus: 21.05.2026).

3. Ily3oB, E.H. Ctparerndyeckoe ymnpaBieHHE CTOMMOCTbIO KOMITAHWUHU: YYEOHHMK Ui BY-
30B / E.H. Ily30B. — Mockga: lOpaiit, 2026. — 256 c. — TekcTt: anekTpoHHbI // OOpa3oBaTesnb-
Has mardopma IOpaiit [caiir]. — URL: https://urait.ru/bcode/588855 (nmata oOpamienus:
21.05.2026).

4. Ilypnuk, B.M. Vnpasnenue 3h(HeKTUBHOCTBIO AEATENBHOCTH OpPraHU3allK: y4eOHUK
g By3oB / B.M. [lypnuk. — Mocksa: IOpaiit, 2026. — 207 c. — Tekct: anexTpoHHslii // Obpa-
3oBarenbHas maatdopma FOpaiitr [caiit]. — URL: https://urait.ru/bcode/588011 (mata oGpare-
Hus: 21.05.2026).

JlonoJIHUTEeIbHbIE HCTOYHUKH (11pU HeoOX0oumocmiu)

1. [lypnuk, B.M. Ynpasnenue 3ppeKTUBHOCTBIO JESTENIbHOCTH OpraHu3alun: Y4eOHUK TS
By30B / B. M. Ilypnuk. — Mocksa: HOpaiit, 2026. — 207 c. — Tekcrt: snexTponHslit // Obpaso-
BarenbHas miatdopma FOpaiit [caiiT]. — URL: https://urait.ru/bcode/588011 (mata oGpamienwus:
21.05.2026).

8. MEPEYEHb PECYPCOB HWH®OPMAILIMOHHO-TEJTEKOMMYHUKAIIMOHHOM
CETU «WHTEPHET», HEOBXOJMMBIX JJSI OCBOEHWUS JUCIUILIMHBI
(MOY.JIS)

Jlnist BBITIOJIHEHUSI 3a/laHUM, MPEeIyCMOTPEHHBIX pabodel MporpaMMoil HCIONB3YIOTCS pe-
KoMeHJ0BaHHble IHTEpHET-calThl, DBC.
JIEKTPOHHBIEe 00pa3oBaTe/IbHbIE PeCypPChl

. MuHucTepcTBO HayKM | BbIciero oOpasoBaHusi Poccuiickoit ®Denepanuu:
https://minobrnauki.gov.ru/;
o depepanbusiii nopran «Poccuiickoe odpazoBanuey: http://edu.ru/;
Oo6pazoBatenpHas wiargopma «FOpai: https://urait.ru
CnpaBouno-npaBoBas cucrema "TAPAHT" http://www.i-exam.ru
3BC «tOpaiit»: http:// biblio-online.ru/;
OBC «3nanmym»: http://znanium/com.ru/.

9. METOJUYECKUE YKA3AHMUS JJISI OBYYAIOLUXCSI IO OCBOEHMIO JUC-
LUTLJTMHBI (MOIY.JIsT)

Hucuumnuna «CtpaTterndyeckoe ymnpaBieHHe 3(h()EeKTHBHOCTRIO OM3HECA» SBISETCS OIHOU
13 OCHOBHBIX HpI/IKJ'IaJIHI)IX JUCHUIIIINH. Pe?;y.]'II)TaTBI JCATCIIBHOCTHU opraHnsauHﬁ B 3H3‘-H/ITCJ'II;HOI>1
creneHn omnpenenserca dhdekTuBHOCTRIO ynpaBieHus. OpraHu3aiuy, yACIsSonue MprucTaibHOe
BHUMaHHE BorpocaM 3((PEKTHUBHOCTH MEHEKMEHTA, OKa3bIBAIOTCS 0oJjiee KOHKYPEHTOCIOCO0-
HBIMU M YCTOMYMBBIMHU. B COBpEMEHHBIX YCIOBUSAX OJHUM W3 MPUOPUTETHBIX HANPABICHUI H3Me-
HEHUS YNpaBJICHUS] POCCHMCKONW SKOHOMMKOW SBIISETCS BBIPAOOTKAa OCHOBHBIX TEOPETHUECKUX U
METOJIOJIOTUYECKUX TONIOKEeHUH d(D(PEKTUBHOTO MEHEIIKMEHTAa B POCCUICKON MpaKkTHKE (0COOCHHO
Ha YPOBHE IPOMBILUICHHBIX MpeanpusaTHii). Bonpocs! 3ppexkTuBHOr0O ynpaBiieHus: aKTyajdbHbl Kak
JUTSL KPYTIHBIX, TaK U JJI MaJIbIX MPEANPUSITHIA.

[Ipu moaroToBKE K 3a4eTy cCienyeT oOpaTUTh BHUMAaHHE Ha COJIEp)KaHUE OCHOBHBIX pasfie-
JIOB JUCUUILUIMHBI, ONpEIEICHUE OCHOBHBIX MOHSTHI Kypca, METOAMK pacueTa OCHOBHBIX IO-
KazaTeyeH.
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CamocrosrenbHas paboTa MOXKET OCYIIECTBIATHCS UHIAMBHUYaIbHO WIM TPYNIIAMU CTYJICH-
TOB B 3aBHCHMOCTH OT IIeJId, 00beMa, KOHKPETHOW TEeMAaTHKH CaMOCTOSITENIbHOM paldoThl, ypOBHS
CJI0KHOCTH, YPOBHSI YMEHHUM CTYIE€HTOB.

KoHTponb pe3ynbTaToB BHEAYJUTOPHONW CaMOCTOSITENILHON paboThl CTYACHTOB MOKET OCY-
IIECTBIIATBCSA B TpeAesiaX BPEMEHH, OTBEJICHHOIO Ha 00s3arenbHble ydeOHbIE 3aHATHS IO JIHC-
LUIUIMHE, MOXKET MPOXOJAUTh B TUCBbMEHHOMN, YCTHOM MM cMelIaHHOU (opMe.

Bunasl camocTosTenbHON pabOThI CTYACHTOB:

e paboTa C KOHCIIEKTOM JICKIIHIA,
e  BBINIOJIHEHUE JIOMAIIHUX 3aJaHU;
e cOop uHbOpPMAIIMH IO TEMaM Kypca B IIEPUOIMUECKON ITeYaTH.

10. MEPEYEHb WH®OPMAIIMOHHBIX TEXHOJOTI'WH, UCIOJIB3YEMBIX ITPH
OCYHECTBJEHUU OBPA3OBATEJIBHOI'O INIPOLHECCA IO JUCHUIIVIMHE
MOAVYJIIO), BKJIIOYAA TIEPEYEHb IPOI'PAMMHOI'O OBECIHEYEHUA,
COBPEMEHHBIX ITPO®ECCHUOHAJIBHBIX BA3 JTAHHBIX 1 HHOPOPMAIMOHHBIX
CITPABOYHbIX CUCTEM

Ilepeuens unpopmayuoHHbIX MEXHONOCUT:
[Tnardopma st mpesenrtanuii Microsoft powerpoint
TexcToBbIN U TaOMUYHBIA pegakTop Microsoft Word;
[opTan urctuTyTa http://portal.midis.info
Ilepeuens npozpammnozo obecnevenus:
1C: Ipennpusitue. KoMIuiekT uist BBICHIMX U cpeAHUX yueOHbIX 3aBeaeHui (1C — 8985755)
butpukc 24
SAunexc 6payzep
Mozilla Firefox
Microsoft™ Office®
MoitOduc
Antuupyc «Kacnepckwmit» (Kaspersky Endpoint Security)
«T["apaHT a’po»
KoncynbrantlInroc
ABTtorpad
Cospemennvie npogheccuonanvmvle 6a3vl OGHHBIX U UHGOPMAUUOHHBIE CHPABOYHbBIE CUCHEMbL
«T["apaHT a’po»
KoncynbrantlInroc
Hayunas anektponnas 6uommoreka «Elibrary.ruy.

CaeneHust 00 31EKTPOHHO-ONOINOTEYHON cCUCTEME

Ne OcHOBHbIE CBeJICHUsI 00 IEKTPOHHO-OUOINOTEUHOM Kpartkas xapakrepuctuka
/i cucreme
1. |HammeHoBaHHME  3IIEKTPOHHO-OMOMMOTEYHOH  cucTemsbl,|O0pa3oBarenbHas miaThopma
Hpe/ICTaBISIOIIEH BO3MOKHOCTb Kkpyraocytoynoro | «fOpaiit»: https://urait.ru
JTUCTAHIIMOHHOTO WHAMBUIYATBHOTO AOCTYMA JJISI KaXI0TO
oOydJaromierocsi u3 JIit00OH TOYKH, B KOTOPOH MUMEETCS J10-
cryn Kk cetu MuTepHer, agpec B cetu aTepuer

11. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOAUMASA JIs1 OCYIIECTBJIE-
HHUS OBPA3OBATEJIBHOT'O ITPOLHECCA IO JUCHUIIJIMHE (MOAYJIIO)

Ne Haumenosanue o6opyzao- [lepeyenp MaTepHaTbHOTO OCHAIIEHUS, 000PYI0BaHUS U
/0 |BaHHBIX YYEOHBIX ayJUTOPHIA, TEXHUYECKUX CPEJICTB 00yUEeHUs
ayJIUTOpUI JJIs TIpaKTHYe-

CKHMX 3aHATHUI
1. |Kabuner crarucTuku, ne-|Komnerorep
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HEKHOM U 0aHKOBCKOM CTa-
THCTHKH, 0aHKOBCKOI'0
peryJMpoBaHusl M HAA30pa,
OpraHu3auum  Oyxrajarep-
CKOro ydera B OaHkax Ne
344

(AyauTopus AJis IPOBENCHUS
3aHATUHI BCEX BUJIOB, IPYIIIIO-
BBIX W  MHIWBHIYAJIBHBIX
KOHCYJIbTAalUH, TEKYIIETO
KOHTPOJISI U NTPOMEKYTOYHON
aTTECTaI1N)

KoMnbrorepHsie cTOIbI

[IpoekTop

OKpaH AJ1 IpOeKTopa

[TapTsI (2-x MecCTHBIC)

Crynbs

Crou npenojaBatesns

Cryn npenojaBarens

Jlocka menoBast

ABTOMAaTHU3UpOBAaHHOE pabouyee MecTo O0O0ecHeyeHo J0o-
CTyIIOM B DJJICKTPOHHYIO HH(GOPMAIIMOHHO-00pa30BaTelb-
Hyto cpeny MU/IuC, BbIXoa0M B MH(POPMALTMOHHO-KOMMY -
HUKAIIMOHHYIO ceTh «IHTepHeT».

KaGunwer wMareMaTHKM U
craTucTHKH Ne 213

KomneroTep

Moy

IIpoexTop

WHTepakTUBHAs 10CKa

ITapTeI

Cron yuurens

Komnerotep

[TpunTep

Ixa¢ 6ompiioi

[Ixad co crexnom

Cremnaxu

Crynbs

Cryn yuurens

Tymba

MarauTHo-MapKepHas 10CKa

JluBaH

ABTOMaTH3UpOBaHHOE pabodee MecTo O0ecneueHo J0-
CTYIIOM B D3JIEKTPOHHYIO HH()OPMALMOHHO-00pa30BaTellb-
Hyto cpexy MUIuC, BBIX0JOM B HHPOPMALMOHHO-KOMMY-
HUKaLMOHHYIO ceTh «MIHTepHETY.

bubdauoreka.
YuTaabHbIi 32 Ne 122

ABTOMaTH3UpOBaHHbIE paboure MecTa OnbnnoTeKape
ABTOMaTH3MpOBaHHbIE paboune MecTa JUIsl YuTaTesei
IIpunTep

Ckanep

Creutaxy st KHUT

Kadenpa

BrIcTaBOYHBIN CcTEIIAXK

Karanoxxusiii mkad

[Tocamounble MecTa (CTOBI U CTYJIbS ISl CAMOCTOSITENILHOM
paboThI)

Crena MHQOPMAIMOHHBIH

YcaoBus aas aun ¢ OB3:

ABTOMatH3upoBaHHOE padouee mecto st uil ¢ OB3
JInnza Openens

CrneuunanbHasi mapra Ads JMIl C HapyLIEHUSIMU OIOPHO-
JIBUTATEJILHOTO ammapara

KnaBuatypa c Hanecenuem mpudta bpaiins

Kommnbrotep ¢ nporpaMMHbIM obecniedenueM st aun ¢ OB3
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CBeToBBIC MasKH Ha JIBEPSIX OMOIMOTEKN

TakTunbHbIE YKa3aTeln HanpaBJICHUS IBUKEHUS
TakTuIbHBIE YKa3aTelI BbIXO/1a U3 TOMEIICHUS
KonTpacTHoe BBIJIENIEHHE MPOEMOB BXOJOB M BBIXOJOB M3
MTOMETIEHUS

Tabnnuka ¢ HaMMeHOBaHUWEM OWOJMOTEKH, BBINIOJHEHHAS
mpudTom bpaiins

ABTOMaTH3UpOBaHHBIE paboyne MecTa OOECIeYeHB JO-
CTYIIOM B DJIGKTPOHHYIO HWH(OPMAIMOHHO-00pa30BaTEIhb-
Hyto cpexy MU/IuC, BbIxogoM B HHGOPMAITMOHHO-KOMMY -
HUKAIMOHHYIO ceTh «THTEepHETY.
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