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1. HAMMEHOBAHUE JUCHUIIIAHBI (MOLY.JIST), IIEJUA U 3ATAYA OCBOEHMSI
JTUCLUATLIAHBIL (MO/LY.J15T)

1.1. HaumMeHOBaHHE TUCIUIIINHLI

[IpoekTHBII TpaKTUKYM

1.2. Ileqb AMCHMTLIAHBI

OBnazieHUEe HaBBIKAMH MMPOEKTHON PabOTHI.

1.3. 3agaun THCHUIINHBI

B xo0/1€ 0OCBOCHMS TUCHIUTIIIMHBI CTYICHT JOJKEH pellaTh TaKUE 3a7a41 Kak:

— YCBOCHHME 3HAHHUU O TEXHOJOTHH pa3pabOTKU MPOeKTa U moixydeHus: 3(PpPeKTUBHOTO
pe3ynbTaTa IpoeKTa;

— BBIPaOOTKA HABBIKOB K (POPMHPOBAHUIO MPOSKTHOMN TOKYMEHTAIIHH;

— ¢opMHupoOBaHUE CIIOCOOHOCTH TPHUMEHATh Ha MPAKTHKE 3HAHHSA 00 OGOpMIICHUU M
3allUTH PE3yIbTAaTOB MPOEKTOB;

— YCBOEHHE 3HAHHUU O METO/IaX U MHCTPYMEHTaX MPOEKTHOM eATeIbHOCTH.

2. IEPEYEHDb IIJIAHUPYEMBIX PE3YJIbTATOB OBYYEHUS IO JUCHUIIJIMHE
MOAYJIIO), COOTHECEHHBIX C IIVIAHUPYEMbBIMHU PE3YJIBbTATAMUA
OCBOEHUA OBPA30OBATEJIBHOM ITPOT'PAMMBI

[Ipouecc wm3yuenuss aucuMiuiMHbl  «lIpOekTHBIM  TIpakTHUKyM»  HampaBieH Ha
dbopMHUpOBaHUE CIAEAYIOMINX KOMITETCHIIHA:

KOI[ 1 HAUMCHOBAHUC KOI[ 1 HAUMCHOBAHUC MHAUKATOpPA JOCTHIKCHUSA
KOMIETCHIIMI BBITYCKHUKA KOMIETCHIMI
YK-2. Crocoben | YK-2.1.  3maer  HeoOXOoauMble A OCYIIECTBIICHUS
OTIpEIeTIATh KPYr 3a/1a4 B | MPO(ECCHOHANBHONW — JEATENIFHOCTH IPaBOBBIE HOPMBI U
paMKax MMOCTaBJIICHHOMN METOOOJIOTMYCCKUEC OCHOBBI IIPUHATHA YIIPaBJICHYCCKOTI'O
eITH " BBIOMpATH | peIICHHS

onTUManbHble crtocoObl ux | YK-2.2. YMmeer aHamM3upoBaTh allbTCPHATHUBHBIC BapHAHTHI
pelIeHHs,  HMCXOAA M3 | pellieHHMH Ui  JIOCTM)KEHUS HAMEUYEHHBIX pEe3yJIbTaToB;
JCHCTBYIOIMX IIPAaBOBBIX | pa3padaTbIBaTh IUIAH, OMPEEIISATh [EIEBbIC STAbl U OCHOBHBIC
HOPM, UMEIOIINXCS | HAapaBJIeHUs padoT.

pecypcoB u orpannueHui | YK-2.3. Bmageer MeroaukaMu pa3spaOOTKH IEId W 3a1ad
MIPOEKTa; METOJIaMH OLIEHKH MPOJIOHKUTEIILHOCTH M CTOMMOCTH
MIPOEKTa, a TaK)Ke MOTPEOHOCTH B pecypcax, HaBbIKaMu pabOThI
C HOPMaTHBHO-TIPABOBOM JIOKyMEHTaluen

YK-3. Cnoco0en | YK-3.1. 3naeT Tunonoruto u GakTopsl OPpMUPOBAHUS KOMaH,
OCYILECTBIISATh COLMAIIBHOE | CIOCOOBI COLMATBHOTO B3aMMOAEHCTBHS

B3aNMOJICHCTBHE u
pean30BbIBaTh CBOIO POJIb
B KOMaH/ie

VK-3.2. VYmeer gelcTBOBaTb B JyX€ COTPYJIHHUYECTBA;
NPUHUMATh PELICHUs C COOJIOACHUEM STHYECKUX MPUHIUIIOB
WX pealln3alliy; TpOSBIATh YBaKEHHE K MHEHHIO U KYJIbType
JOPYTUX; IPUMEHATh OCHOBHBIE METO/IBI U HOPMBI COLUATIBHOIO
B3aUMOJCHCTBUS [N  peaju3alMd  CBOEH  poiau U
B3alMMOJEICTBHUS BHYTPH KOMAaH/IbI

VK-3.3. Brageer HaBbIKaMH pacrpeaeieHus pojieid B YCIOBUAX
KOMaHJHOIO B3aUMOJEICTBHUSA; METOJAaMH OLEHKH CBOMX
JEHCTBHM, MJIAHUPOBAHUS U YIIPABIECHUS BPEMEHEM

[1K-1. Criocoben K | [IK-1.1 Ananu3upyer nmoTpeOHOCTH U MPEANOYTEHUS IeNIeBOM
MIPOBEJICHUIO ayTUTOPUU MPOEKTUPYEMBIX OOBEKTOB U CHUCTEM BU3YalbHOMN
IIPEIITPOEKTHBIX uHpopMalnu, MIACHTU(UKAITUN U KOMMYHHKAIUU




JIU3aMHEPCKUX IIK-1.2  IIpoBOoAMT  CpaBHUTENbHBII AaHAaIUM3  AHAJIOIOB
UCCJIEIOBaHUM IIPU | IPOEKTUPYEMBIX 0OBEKTOB M CUCTEM BH3YyaJIbHOU HH(OpMaIuHy,
CO3aHHUHU ITPOJYKTA UJICHTH()UKAIUN 1 KOMMYHHKAITIU
[TIK-1.3 Odopmiser pe3ynbTaThl JU3AMHEPCKUX UCCIEAOBAHUI
1 GOpMHpYET NMPEATIOKESHHUS M0 HApaBJICHUsIM paboT B cdepe
nu3ailHa OOBEKTOB M CHUCTEM BHU3YaJIbHOM HH(pOpMAaIH,
UJICHTH(UKAIUN 1 KOMMYHHKAITIT
ITK-2. Cnoco6en | [IK-2.1  PaspabaTpiBaeT  XyI0KECTBEHHO-KOHCTPYKTOPCKHE
KOHCTPYUPOBATh 3JIEMEHTHI | IPOEKThl  MPOAYKTOB, OO0ECIIEYMBAET BBICOKHI  YpOBEHB
MPOIYKTa c YY4ETOM | MOTPEOUTENbCKUX  CBOMCTB M OCTETUYECKMX  KauyecTB
PrOHOMHUYECKHUX IIPOEKTUPYEMBIX KOHCTPYKLUN, COOTBETCTBYIOLIUX TEXHUKO-
TpeOoBaHUi SKOHOMHMYECKHM U  OPrOHOMHYECKUM  TpeOOBaHUSIM C
HCII0JIb30BAHUEM KOMIBIOTEPHBIX IPOTrPaMM
T11K-2.2 IToaroraBauBaet NAHHBIE I pacyeToB
HSKOHOMHYECKOTO OOOCHOBAaHUS NpEAsiaraéMol KOHCTPYKIIUU
(Monenu u3nenus)
IIK-2.3  PazpabarbiBaeT  HEOOXOIUMYI0  TEXHHYECKYIO
JOKYMEHTAIlMI0 Ha MPOEKTHPYyeMOe H3JeNe, Y4YacTByeT B
MIO/ITOTOBKE MOSICHUTEJBHBIX 3alIMCOK K IPOEKTaM M 3allUTe
[1K-3. Croco6en | I1K-3.1. Ananusupyet nH(hOpMAIHIO, HAXOTUT U 000CHOBBIBAET
OCYIIECTBIISATh MPaBWIBHOCTh TMPUHUMAEMbIX JTU3alHEPCKUX pELICHUH ¢
XYI0)KECTBEHHO- Y4E€TOM IIOKEJIAHWW 3aKa3uyhKa W IPEAIOYTEHHUH LEJIEBON

TEXHUUYECKYIO0 pa3paboTKy
JIA3alH-TIPOEKTOB,

AyIUTOPUHA

[1K-3.2. Ucnonp3yeT cuenuaibHble KOMIIbIOTEPHBIE IPOTpaMMBbl

00BEKTOB BU3YaJIbHOU | 711 MPOEKTHPOBAHUS OOBEKTOB BH3yallbHOW MH(MOpMaINH,
uH(popMaluuy, UJICHTUQUKAIUN 1 KOMMYHHUKAIUU

UIECHTHUKAIH u | [1K-3.3. BpicTpauBaeT B3aMMOOTHOILEHHUS C 3aKa34MKOM C
KOMMYHHUKAaIUH COOJIFOJICHHEM JIETIOBOTO STUKETA

I1K-4. Crocoben | I1K-4.1. PazpabaTsiBaeT XYyI0KECTBEHHO-TEXHUYECKOE
OCYLIECTBIIATh pelieHre BHU3yadbHOro 3(¢eKTa Mo KOHKPETHYIO 3aJauyy
JESATEIIBHOCTD 10 | IPOEeKTa B aHUMALIMOHHOM KMHO U KOMIIbIOTEPHOI rpaduke
CO3JJaHUIO BusyalbHBIX | [IK-4.2. Opranu3oBbIBaeT J€ATENBHOCTh CHEUUAINUCTOB I10
3 dexToB B | CO3/IaHUI0 BM3YaJIbHBIX 3()()EKTOB B aHUMAIMOHHOM KHHO HU
AHUMAIlMOHHOM KHMHO M | KOMIIBIOTEPHOU rpaduke

KOMITbIOTEpHOM Tpaduke u | [TK-4.3.  TlpuMeHsTh NpOrpaMMHOE  OOECIeueHHE  JJIst
OpraHusalun pa3pabOTKH  XyJOXKECTBEHHO-TEXHUYECKOTO  pEIICHUs B
ACATCIIBHOCTH mpolecce Co3JaHus BU3YaJbHBIX A(PPEKTOB B aHUMAI[IOHHOM
CIIEMAJIMCTOB KHHO ¥ KOMIIbIOTEPHOI rpadurike

3. MECTO JAUCHUILIMHBI (MOAYJISI) B CTPYKTYPE OBPA3OBATEJILHOM
ITPOTPAMMBI

VYuebnas nucuumiuuHa «IIpoeKTHBI MPAaKTUKyM» OTHOCHUTCS K TUCIHMIUIMHAM YacTH
yueOHOro ImiaHa, pOpMUPYEMOW Y4YacCTHHKaMH OOpa30BaTEIbHBIX OTHOIIEHHWH MO OCHOBHOM
npodeccuoHaIbHOM 00pa30BaTENIbHOM MporpaMMme IO HampaBieHuio moarotoBku 54.03.01
Juzaita, nHampaBieHHOCTh (mpodmias) 3 D-MopenupoBaHWe H TPOSKTHPOBAHWE WUTP H
MIPUJIOKEHUN.



4. OFBEM JUCIHUIIVIMHBI (MOAYJISA) B 3BAYETHBIX EJIJMHUIIAX C YKAZAHUEM
KO/INYECTBA AKAZEMHUYECKHUX YACOB, BBIIEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCA C NPEINOJABATEJIEM (IIO BUJAAM YYEBHbBIX
3AHATHI) U HA CAMOCTOSATEJBHYIO PABOTY OBYUAIOIIUXCS

OOmast TpymoeMKoCTh (00BhEM) MUCIMIUIMHBI COCTaBisIeT 5 3adeTHbIX eauHul], 180
aKaJIeMMYeCcKHX 4yacoB. Jluciuruimmna uzydaercs Ha 2 Kypee 3 u 4 cemectpe v 3 Kypee 5 u 6 cemecTpe.
CocTaB 1 00beM JMCUUILIUHBI M BU/IbI Y4eOHBIX 3aHATHIA

Bun yueOHBIX 3aHATHIA Bcero Pasnenenme no cemecrpam
3 4 B 6
O6mas TpyaoeMkocts, 3ET 5 1 2 1 1
OO61as TpyA0eMKOCTb, yac. 180 36 72 36 36
AyIUTOpHBIE 3aHATHS, YaC. 134 34 36 34 30
Jlekuuu, yac. - - - - -
[TpakTHyeckue 3aHsATHsI, Yac. 130 34 36 34 30
CamocrosiTesibHas padora 46 2 36 2 6
Bu uToroBoro KOHTpOJIs 3a4eT ¢ 3a4er ¢ 3a4er ¢ 3ayeT ¢ 3auerT C
OIIEHKOI | OIIEHKOH | OILIEHKOM | OIICHKOM | OII€HKOU

5. COIAEPXAHHUE JUCHUILIMHBI MOAYJISL), CTPYKTYPUPOBAHHOE
N0 TEMAM (PA3JEJAM) C VYKA3AHUEM OTBEJEHHOI'O HA HHX
KO/INYECTBA AKAJEMHUYECKHUX YACOB 1 BUJIOB YYEBHBIX 3AHATUA

3 cemecTp

Tema 1. CyIuHoCTb NPOEKTA U MPOEKTHOI0 YIIPABJICHUS

[ToHATHS «TIPOEKT» U «IIPOEKTHOE YIPABIIEHUEY, TPOIYKT KaK OCHOBA IIPOEKTa, IPOEKT U
CTpaTerusi OpraHu3anMu. Tunosorus HpoeKTOB. JKWU3HEHHBIM LMK IPOEKTa: OCHOBHbIE
3aKOHOMEPHOCTH. 3aUHTEPECOBAHHBIE YYACTHUKH ITPOEKTA.

CrangapTel ympaBieHMs NpOeKTaMu. MexayHapoAHble CTaHJapThl  YNPaBICHUS
npoexktamu. PMBOK. ISO 21500:2012. HaunoHanbHble CTaHAApTHl YHPaBIEHUS MPOEKTAMHU.
APM, PMI, Al PM, PRINCE2, P2M. Poccuiickas npakTUKa CTaHAApTU3ALUs MPOEKTHOIO
ynpasieHus. 'OCT P 54869—2011 «IIpoekTHblii MeHemkMeHT. TpeOoBaHUs K YIPaBIECHUIO
npoektom». ['OCT P 54870—2011 «IIpoexTHblii MeHemKkMeHT. TpeOoBaHUs K YIpaBJIECHUIO
noptdenem mnpoektoB». 'OCT P 54871—2011 «IIpoexTHplii MeHeKMEHT. TpeboBaHus K
YIPABIEHUIO IPOrPaMMOiI»

Crpykrypa 005acTH YyHpaBlIeHHsS MpOeKTaMu. ['pynmbl MpoOIEccCOB  yNpaBICHUS
IIPOEKTaMU: WHHULMALUA, IUIAHUPOBAHME, BBIIIOJHEHUE, KOHTPOJIb M 3aBEPIIEHHE U HX
B3aMMOCBA3b. O0sIacTH 3HAHUM MO YIPaBICHUIO NMPOeKTaMu (YIpaBJIeHUE PUCKAMU, KaUeCTBOM,
[IOCTaBKaMH, KOMMYHHMKAIMSMU U YEJIOBEYECKMMU PECYPCAMU) U TPOMHOE OTpaHUYEHUE IIPOEKTA
(cTromMoOCTh, pacnycaHue U coJiepkanue). EANHUIBI KOMIETEHTHOCTH; 6a30Bble YIPaBIeHUYECKHE
KOMIIETEHIIMH TPOEKTHOT'O MEHEIKEPA.

Tema 2. [lnannpoBaHue coAaep:KaHUsI MPOEKTA

Omnpenenenne coliepkaHus MIPOEKTa: EPEXO OT MPOAYKTA K MPOEKTy.  Buabpl niaHOB.
OCHOBHBIE 3Tallbl IIAHUPOBAHUS: 000CHOBAaHUE MPOEKTa W 00OOIIEHHOE OMHUCAHUE MPOIYKTA,
AQHAIN3 OKPYXEHHUS U 3aUHTEPECOBAHHBIX JIMI, ONPEAEICHUE I'PAaHULl MPOEKTa, ONPEIECICHUE
pabor.

Tema 3. YnpaBieHue cpokaMH IPOEKTA U COCTABJICHHUE PACTIMCAHUS

Ompenenenne cocTaBa orneparuii, UX B3aUMOCBSI3H U MOCIEA0BATEIILHOCTH padoT. THITbI
JIOTMYECKUX B3aUMOCBSA3eH MeXAy paboTaMu M UX OTpakeHHe B auarpamMmax. OCHOBHBIE IIaru
10 pa3paboTKe pacluCaHMsl; yCTAHOBJIEHUE AIUTEILHOCTH ONIEpalnii; aHaIN3 KpUTUYECKOTO ITyTH
U KPUTUYECKOM LIENIOYKH; KOPPEKTHPOBKa pacnucaHus. CTaTUCTUYECKUI aHAJIU3 PaCIUCaHUS;



y4eT pe3epBoB. Vcronp3oBaHHe IuarpaMM NpH pa3paboTKe pacmucaHus (CeTeBas Iuarpamma,
auarpamma ["aHTTa, TuarpaMMa KOHTPOJIbHBIX TOYEK).

Tema 4. [InanupoBanue 3aTpat, oneHka 3¢ (PpeKTHBHOCTH NPOEKTA

Brojuker nmpoekTa; moAaxo/bl K COCTABICHUIO OOKeTa U UX JeTajau3alys: M0 aHaloraum,
[apaMeTpUyuecKas, pacdyeT CTaBOK CTOMMOCTH PECYpCOB, OLIEHKA «CHM3Y-BBEPX», AaHAJIMU3
IIPEIUI0KEHUHN UCIIOJIHUTENIEH, aHAJIu3 PE3€PBOB, CTOUMOCTh KayecTBa. CTaTuCTHYECKAs OLICHKA
TpyZAo3aTpaT: HanboJee BepOATHBINA, ONTUMUCTHUECKUI U IECCUMUCTUYECKUI BapUaHTHI; pe3epB
3aTpar. DKOHOMHMYECKasl OLEHKAa MHBECTUIMOHHOM cocTaBistonied. OneHka 3¢ (eKTuBHOCTH
IIPOEKTA: Pa3IMUHBIE [TOIXO/IbI.

4 cemecTp

Tema S. YnpaBiieHue pucKaMHu IPOEKTA

ITonatue u kinaccuukaus pUCKOB, COCTABIIAIOLIME MpoOLEcca YINPABICHHUS PUCKAMMU:
IUIAHUPOBAHUE U UIACHTU(UKAIUS PUCKOB, KAUECTBEHHBIN M KOJIMYECTBEHHBIN aHAJIN3 PHUCKOB,
MUTIpalysl PUCKOB, pearnpoBaHUE HAa PUCKU: YKJIOHEHUE, Ilepeliada, CHU)KCHHUE WIH IIPUHATHE
pHUCKa, YIIpaBJI€HUE PUCKAMH.

Tema 6. Opranu3anuoHHAasi CTPYKTYPa POEKTa

BapuanTel OpraHM3allMOHHON CTPYKTYphl TpoekTa ((QyHKIMOHAIbHAs, TPOCKTHAS,
ClibHas, ciabas M cOajaHCUpOBaHHAs MaTpula), YIpPaBIEHHE IPOCKTAaMH B PA3JIMYHBIX
CTpyKTypax. POpMUPOBAHUE MOJICUCTEM CUCTEMBI YIIPABICHUS POEKTOM.

Tema 7. YnpasJ/ieHHe IEPCOHATIOM NIPOECKTA

[InanupoBaHuE 4YEIIOBEUECKMX pECYpCOB Kak IPOLECC pacHpelesieHus PpoJiei,
OTBETCTBEHHOCTH M IIOJOTYETHOCTH B IIPOEKTE, IUIAH YIpaBieHUs nepcoHasoM. DopMbl
pacnpenenenus poied u orBeTcTBeHHOCcTU. Habop u pa3BuTue KoMaHIbl npoekTa. OCHOBHBIE
acleKThl YNpaBJICHUS KOMAaHJOW IMpOEeKTa: KOHTPOJb 3a 3((EeKTUBHOCTbIO, OOpaTHas CBs3b,
KOOpJMHAIMsI, KOH(IUKTHI U BIACTh B IIPOEKTE.

Tema 8. Ynpasienue nocraBkaMu, KOMMYHUKAIMAMHA H KA4eCTBOM IIPOEKTA

Oco0eHHOCTH KOMMYHHUKAIIMOHHOTO TpOIIECCa, OCHOBHBIE AaCHEKThl IJIaHUPOBAHUS
IPOIIECCOB KOMMYHHMKAIIMU, CUCTEMA paclpoCTpaHeH st MHPOPMaIlUi, KOMMYHUKATUBHBIE CETH U
KPUTEpPUU HUX OLIEHKH, OTYETHOCTb IO MPOEKTY M pPEaKIMsl 3aUHTEPECOBAHHBIX YYaCTHHUKOB
IIPOEKTA.

KittoueBbie MOMEHTHI yIIpaBlIeHUsI IOCTaBKAMM ITPOEKTA, TUIIBI KOHTPAKTOB U YIIpaBJICHNE
UMU.

VYrpapiieHue Ka4ecTBOM: IUIAaHUPOBaHKE, 00eCIIeYeHNEe U KOHTPOJIb.

Tema 9. Beino/iHeHHe M 3aKpPbITHE IIPOEKTA

OTcnexxuBaHMe U KOPPEKTUPOBKAa TIporpecca IpoekTa, paboTa ¢ pacHuCaHueM,
yIpaBieHUE U3MEHEHUSIMU U PUCKaMH, KOPPEKTHPOBKA IUIaHA MPOEKTa. AHaJIN3 OCBOCHHOIO
o0beMa: OCHOBHBIE ITOKa3aTeNu U UX aHanu3. [IporHo3upyromiye nokasaresm.

5 cemecTp

Pa3paborka npoekra

Tema 10. Komanaa npoexra

CymHocTh M TpHU3HAKKM KOMaHnbl. Ha3BaHume KomMaHABI: NPUHLIMIIBI KOMAaHIHOTO
HoiimuHra. KoroueBble ¢akTopbl ycmexa MHpoeKkTa U KoMmaHnbl. JIMYHOCTHBIE KayecTBa U
IIPAKTUYECKHUN OIIBIT yUaCTHUKOB KOMaH/bl. Pacnipenenenue poneil B npoekre. @yHKIIMOHATIbHBIE
00513aHHOCTH YJI€HOB KOMaH/bl U/WJIH ayTCOPCHUHT.

Tema 11. busnec-uaes

CymmHOCTh M OCHOBHBIE TIPU3HAKK Ou3Hec-uaen. Meroasl TeHepanuu uaend. Bruidop
o6usnec-uneu. @opmynuposka 6usHec-uaen. Cyts npoOiaeMbl, KOTOPYIO pemaeT npoaykt. Coepa
npoekTa. buzHec-Moienb NpoeKTa: MOHATHE U BUIbI. MOIe MOHETH3alluH POEKTa.

Tema 12. llesieBas rpynna (meseBasi ayIuTOPHUsi) MPOEKTA



CermeHTanus pplHKa: MOHATHE U METOAbL. OTpenesieHne U JeTaIbHOE ONTMCAHKE LIENEBBIX
rpymi.  Ilpodpwmm morpedbureneit. llenHoctHoe mnpemnoxkenwe. CLV kak dakrop BbeIOOpa
neneBoro cermeHTa. O1eHka pazmepa 1ejaeBoi rpymimsl / neieBsix rpynin. MVP npoaykra.

Tema 13. IlnannpoBanue padoyero npouecca

Omnpenenenne HEOOXOJUMBIX PECYpPCOB MPOEKTA, KIFOUYEBBIE MOCTABUIMKH W TAPTHEPHI.
[TonsitTue u Buabl OuzHec-mporieccoB. OcHOBHbIE Ou3HEeC mporecchl npoekTa. [loaxoabr K
BU3yaln3aiuu ousHec-mpoieccoB. TectupoBanue MVP. Opranuszannonnasi CTpyKTypa MpoeKTa.
OpranuzanroHHO-TIpaBoBas hopma.

6 cemecTp

Tema 14. KonkypeHTHasi cpeia mpoeKTa

KoHkypeHTbl mpoekTa: mpsiMble M KOCBEHHble. KpurTepuu BblIENEHUS KOHKYPEHTOB
IIPOEKTA. CpaBHUTENBHBIN aHaIu3 KOHKYPEHTOB IIPOEKTA. MHOroyroiabHuk
KOHKYPEHTOCIIOCOOHOCTH. KOHKYpEHTHBIE TPEUMYIIIECTBA U HEAOCTATKU IIPOEKTA.

Tema 15. MapkeTHHI0BO€ IVIAHUPOBAHUE

MapkeruHroBass crparerus. THIIBI MapKeTHHIOBBIX crpareruil. I[loTeHumanbHbIl U
IOCTYNHBIA phIHOK. Kananmel cObiTa mpoaykra. MacmtabupoBanue mpoekTa. MeTosl
OpOABMKEHUST HpoekTra. MapketuHrosble KkaHaibl. AKM-nenouku. MapKeTHHIOBBIM IUIaH.
MapkeTtuHroBslii 6roxeT. Pacnipenenenue GyHKIUI 1/WIH ayTCOPCUHT B MAPKETHUHTE MTPOEKTA.

Tema 16. ®uHaHCOBBII IUIAH POEKTA

NuBectunuu mpoekrta: o0muii 00beM 1 UCTOYHUKU (PuHaHcupoBanus. OuHaHCcUpOBaHUE
crapTtoBoro sramna npoekta. [lnan qoxonos u pacxonoB npoekra (B/IP) na 2 rona. [locrosausie u
nepeMeHHble 3arpaTbl. Touka Oe3yObITouHOCTH mTpoekTa. LlenooOpasoBaHue (MOHETH3AINA)
IOPOAYKTOB TPOEKTa. MeToapl IIeHOOOpa3oBaHMsl W  IIEHOBBIE CTpaTeruu. PexuMbl
Hanoroo6noxxenusi. O6ocHOBaHUE BbIOOpa pekMMa HanorooOioxkeHus mnpoekra. [lokasarenu
3pPeKTUBHOCTH TpoeKkTa. [lO3UTHMBHBI W HEraTUBHBIA BapuUaHTHl pa3BUTHI OH3Heca
(aHTUKPU3HCHBIH IJ1aH).

Tema 17. UToroBasi npe3eHTanusi NpoeKTa

OcHoBHBIE TNpaBWiIa Ipe3eHTauMM npoekrta. [Iuty-mpesenranums. IIporpecc komanzbl
IIPOEKTa MO X0y €ro pa3paboTKH U peanu3anuiu. J[pecc-koa U peyb BhICTYyHAIOMINX.

5.2. TemaTnuyeckuii IJIaH

KomnuecTBo vacos
U3 HUX
A o
B S U3 HUX
= O E L
Howmepa n HanMeHOBaHUE pa3eioB U TEM s g E 2 o
25 | EE|8E| 5 | B =
O o = S = = o =
= o = =
>~ =S = < = = R
o Q S % = =
E e > g g o
= < = = o
< a
o =
3 cemecTp
Tema 1. CymHOCTh TMpOEKTa W MPOEKTHOTO 6 - 6 - 6
yIIpaBJICHUS
Tema 2. [InanupoBanue coaepkaHus IpoOeKTa 10 - 10 - 10
Tema 3. VYnpaBieHue cpokamu IpOEKTa U 8 - 8 - 8
COCTaBJIEHUE PACTIMCAHUS
Tema 4. IlmanupoBanue 3arpaT, OIICHKA 12 2 10 - 10
3 PeKTUBHOCTH MTPOEKTA
Hroro 3a 3 cemecTp 36 2 34 - 34




4 cemecTtp
Tema 5. YrpaBieHue puckamu rmpoeKTa 14 8 6 - 6
Tema 6. OpranuzanroHHas CTPYKTypa MPOeKTa 14 8 6 - 6
Tema 7. YmpaBieHue nepcoHaIOM MPOEKTa 16 8 8 - 8
Tema 8. VYnpasnenue MOCTaBKaMH, 14 6 8 - 8
KOMMYHHKAITUSIMHU F KQ4E€CTBOM MPOCKTA
Tema 9. BeinoniHeH#e 1 3aKpbITHE TPOSKTA 14 6 8 - 8
Hroro 3a 4 cemecTp 72 36 36 - 36
5 cemecTp
Tema 10. Komanga npoekra 8 - 8 - 8
Tema 11. busnec-unes 10 - 10 - 10
Tema 12. 1IlemeBas  rpymma  (ueneBast 8 - 8 - 8
ayJIUTOPHS) MPOEKTA
Tewma 13. ITnanupoBanue pabodero mporecca 10 2 8 - 8
HToro 3a 5 cemecTp 36 2 34 - 34
6 cemecTp
Tema 14. KonkypeHTHas cpefia mpoeKTa 8 - 8 - 8
Tema 15. MapKkeTHHTOBOE TUTAaHUPOBAHHE 10 2 8 - 8
Tema 16. ®uHAHCOBBIH IJIaH MTPOEKTA 10 2 8 - 8
Tema 17. UToroBas nmpe3eHTalus MpoeKTa 8 2 6 - 6
HToro 3a 6 cemecTp 36 6 30 - 30
Hroro 180 46 134 - 134
5.3. JlekunoHHbIE 3aHATHS
He npenycMoTpeHbl yueOHBIM MIIaHOM
5.4. llpakTUyecKue 3aHATUSA
dopmu Mertoab! u
pyeMeble hopmbl
Tema Cogepxanue 18¢ 1 kommer KOHTPOJISI
eHIuu | (HopMUPYEMBIX
KOMIIETEHIINI
3 cemecTp
Tema 1. | IlonsiTust ~ «IpoeKT» W «aIIpoeKkTHoe | 6 YK-2 | Ananutnueckas
CymHocTh | ympaBieHHE», MPOAYKT Kak  OCHOBa VYK-3 | 3ammcka
MpoeKTa U | MPOEKTa, MPOEKT u CTpaTerus [MK-1 | Hoxman c
MIPOEKTHOTO | OpraHu3aluui.  THUIMOJOTHS  IPOEKTOB. [IK-2 | mpe3eHTamue
yrpaBneHus | JKU3HEHHBI UK TMPOEKTa: OCHOBHBIC I1K-3
3aKOHOMEPHOCTH. 3anHTEpECOBAaHHbIE [1K-4

YYaCTHUKH MIPOEKTA.
CraHpmapTel  ympaBJICHUS  TPOCKTaMHU.
MesxayHapoiHble CTaHIAPThl YIPaBJICHUS
npoekramu. PMBOK. 1SO 21500:2012.
HanmoHnaneHbple CTaHAAPTHI  yIIpaBICHUS
npoekramu. APM, PMI, Al PM, PRINCEZ2,
P2M. Poccutickas IIpaKTHUKa
CTaHJApTH3aLMsl IPOEKTHOTO YIPaBJIECHUS.
I'OCT P 54869—2011 «lIpoekTHblii
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MeHeKMEHT. TpeOoBaHMsI K yIpaBJICHUIO

npoektom». ['OCT P 54870—2011
«[IpoexTHbIll MeHEIKMEHT. TpeboBaHus K
YIPABJIECHUIO  MOPTQEneM  MPOEKTOBY.
I'OCT P 54871—2011 «lIpoekTHblii

MEHEJDKMEHT. TpeOoBaHMsI K yNpaBJICHUIO
IIPOrpaMMOmN».

Tewma 2. Omnpenenenne  coaepxkanus  mpoekta: | 10 | VK-2 | Ananutudeckas
[InanupoBa | mepexox OT MPOAYKTa K IIPOEKTy. Buubl VYK-3 | 3anmcka
HUE aHoB. OCHOBHBIE 3Talbl [IJIAHUPOBAHUS: IIK-1 | Hoxnan c
conepkanusi | 0OOCHOBaHHE TIpOeKTa © 0000IIEeHHOE [IK-2 | mpe3eHTanuei
IIPOEKTa ONMCaHUE MPOAYKTA, aHAIU3 OKPYKEHUS U I1K-3

3aMHTEPECOBAHHBIX  JIML, OIpPEIEICHUE I1K-4

TpaHull IPOEKTa, OnpeiereHne padoT.
Tema 3. | Ompenenenue cocraBa omnepanuid, ux | 8 YK-2 | Aramutudeckast
VYrpaBieHue | B3aMMOCBSI3W M MOCIEA0BATEIbHOCTH VYK-3 | 3anmcka
CpOKaMu pabot. TuIbl JTOTUYECKUX B3aMMOCBSI3EH IK-1 | Hoxnax ¢
NpoeKTa U | MeXJIy paboTaMH U HUX OTpakeHHUE B [1IK-2 | mpe3enTanueit
cocraBieHu | auarpammax. OCHOBHbIE  IIard IO [1K-3
e pa3paboTke paclnucaHus; YCTaHOBIICHUE [1K-4
pacnucaHus | JUIMTEIbHOCTU oreparuii; aHaJIn3

KPUTUYECKOTO IYTH U  KPUTUUYECKOH

LENOYKH; KOPPEKTHUPOBKA paCHHCAHMSL.

CratucTuyuecKkuil aHaau3 pacluCaHus; yueT

pe3epBoB. Mcnons30BaHWe auarpaMm Ipu

pas3paboTke pacrnucaHus (cereBas

nuarpamma, nuarpamma ['anra, quarpamma

KOHTPOJIbHBIX TOYEK).
Tema 4. | brompxker MIPOEKTA; MOJIXO/JIBI k| 10 | YK-2
[TnanupoBa | cocTaBieHHIO OIOPKETA M UX JIeTaTUu3aIus: YK-3
HUE 3arpar, | 10 aHajoraM, [apameTrpuyeckas, pacuer I1K-1
OLICHKA CTaBOK CTOMMOCTH PpECYpCOB, OLI€HKa [1K-2
3Q(EeKTUBH | «CHHU3Y-BBEPX», AaHAIU3  MPEIOKEHHM [1K-3
ocTu UCIIOJIHUTEIIEH, aHaJIN3 pE3€EpBOB, I1K-4
IpPOEKTa CTOMMOCTh ~ KadecTBa. (CraTHCcTHYECKas

OLICHKa TpyAo3arpar: Haubosee

BEPOSITHBIM, ONTHUMHUCTHUYECKUI 51

MIECCUMUCTHUECKUN  BapHaHThl, PE3EPB

3aTpar. DKOHOMHUYECKas OIICHKA

MHBECTUIIMOHHON cocTaBistonie. OueHka

3¢ (HEeKTUBHOCTH  TpPOEKTa:  pa3iHyHbIe

MTO/IXOJIBI.
HToro 3a 3 cemecTp 34

4 cemecTp

Tema 5. [loratne ™ KiIaccUpUKAMIA PHUCKOB, | 6 VYK-2 | AHanutndeckas
VYipaBieHue | COCTaBIAOIIME Tpollecca  YIpaBJICHUS VYK-3 | 3anmcka
pHUCcKaMu puCcKamu: IUTAHUPOBAHUE u IK-1 | Hoxmnam ¢
IIPOEKTa UACHTU(UKAIMS PUCKOB, KAYECTBEHHBIN U [1K-2 | npe3eHTauuei

KOJINYE€CTBEHHBIN aHanu3 PHCKOB, I1K-3

MHUTpalysl pPUCKOB, pPEarupoBaHUE Ha I1K-4

PUCKHU: YKJIOHEHHUE, TNepejaya, CHIKEHUE
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WIM  TIPUHATHE  pUCKA,  YIpaBJICHUE
pHUCKaMHU.
Tema 6. | BapuaHTsl opraHM3alMOHHOMN CTPYKTYpPBI 6 VYK-2 | Ananutnyeckas
Opranuzanu | npoekrta (pyHKIMOHAIbHAS, TPOEKTHAs, YK-3 | 3anmcka
OHHas CWIbHas, ciiabast u cOamaHcupoBaHHAS IIK-1 | Hoxnax ¢
CTPYKTypa | MaTpulia), yIpaBiieHHuE MPOEKTaMH B [IK-2 | npe3enTanueit
[IPOEKTa pa3inuHbIX CTpyKTypax. @opmupoBanue [1K-3
MOJICUCTEM CUCTEMBbI YIIPaBICHUS I1K-4
IIPOEKTOM.
Tema 7. | IlnanupoBaHre dYeEIOBEUECKUX pecypcoB | 8 YK-2
VYnpasneHue | Kak  IpPOLECC  pacOpenesieHus  poJiei, YK-3 | AHanutuueckas
MEPCOHAIIOM | OTBETCTBEHHOCTH M TOJOTYETHOCTH B [IK-1 | 3anwucka
IIPOEKTA IIPOEKTE, IUIaH YIPABIECHUSA I1EPCOHAIOM. [IK-2 | Hoxmaz c
dopmbl  pacnpedesieHUs ~— poJied  u [IK-3 | mpe3eHTanuei
oTBeTcTBeHHOCTH. Habop u pasBurue [1K-4
KOMaHAbl TMpoekTa. OCHOBHBIE ACHEKTHI
yIpaBieHUs] KOMaHA0M IPOEKTa: KOHTPOJIb
3a 3((PEeKTUBHOCTBIO, OOpaTHas CBs3b,
KOOpJAUHAIMs, KOHQUMKTBI M BIAcTb B
MIPOEKTE.
Tema 8. | Ocobennoctu KOMMYHHUKAI[HOHHOTO | 8 YK-2
Ynpasnenue | mporecca, OCHOBHbIE aCIIeKThI YK-3
[OCTaBKaMH | IUIAHUPOBAHMSI IIPOLIECCOB KOMMYHHUKAIIHH, [IK-1 | AnanuTtnueckast
, CHUCTeMa pacIpoCTpaHEeHUs HH(OpMAIIHH, [IK-2 | 3anmcka
KOMMYHUKAa | KOMMYHHMKAaTUBHBIE CETHM U KPUTEPUU HX [MK-3 | Hoxmaz ¢
USAMU U | OLIEHKH, OTYETHOCTB 10 IPOEKTY U PEaKLUs [1K-4 | npe3eHTauuei
KayeCTBOM | 3aMHTEPECOBAHHBIX YYACTHUKOB MPOEKTA.
IIPOEKTa Kitouessie MOMEHTBI yIpaBIEHUSA
MIOCTaBKaMH MPOEKTA, TUIIbI KOHTPAKTOB U
YIIPaBJICHUE UMHU.
VYnpaBieHue KadecTBOM: IIJIaHHMPOBAHHUE,
o0ecreyeHre 1 KOHTPOJIb.
Tema 9. OTtcnexuBaHue U KOppEeKTHpOBKa | 8 YK-2
Bremonnenu | mporpecca IIPOEKTA, pabota c YK-3
eu pacnyicaHueM, YIpaBICHUE U3MEHEHUSIMU I1K-1
3aKpbITHE U  pHUCKaMHM, KOpPPEKTHpPOBKAa  IIJaHa [1K-2
IIPOEKTA MpPOeKTa. AHAaIN3 OCBOEHHOIO O0bema: [1K-3
OCHOBHBIE IIOKa3aTe€ad M HX aHaJu3. [1K-4
[Iporuo3upyroniye mokazaTeim.
Hroro 3a 4 cemecTp 36
5 cemecTp
Tema 10. | CymHOCTP W  TPU3HAKK  KOMaHJIBL | 8 YK-2 | AHanuTtudeckas
Komanna HazBanue KOMaH/Ibl: MIPUHIIMIIBI VYK-3 | 3anmcka
MPOEKTA KOMaHJIHOT'O HPUMUHTA. KiroueBrie IIK-1 | Hoxmaxm c
(dakTopsl ycrexa MpoeKkTa U KOMaHIbI. [1K-2 | npe3eHTauuei
JINYHOCTHBIE KayecTBa M MNPAKTUYECKUHI [1K-3
OTIBIT YYaCTHUKOB KOMAaH/bl. [1K-4
Pacnpenenenue  poneii B MOpPOEKTE.

OyHKIMOHATBHBIE O00S3aHHOCTH YJICHOB
KOMaH/ bl W/WJIA ayTCOPCHHT.
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Tema 11. | CymHOCTh U OCHOBHBIEC Tpu3Haku Ouznec- | 10 | VK-2
buzuec- uned. Meroapl reHepanuu uaei. Beioop VK-3 | Agasituueckas
uaes omsHec-unen. DopmyaupoBka Ou3HEC- [IK-1 | 3anucka
unen. CyTb mpoOJieMbl, KOTOPYIO peliaeT IIK-2 | Hoxknan ¢
npoaykt. Cdepa npoekra. busnec-monens [MIK-3 | mpe3eHTanuei
MpoeKTa: TMOHATUE W BUABL. Mogenu [1K-4
MOHETH3ALMH NIPOEKTA.
Tema 12. | CermenTanusi pblHKa: MOHATHE U METOJIBIL. | 8 YK-2
LeneBas OmpeneneHie W JeTalbHOE OMHCAHUE YK-3 | AHanutuueckas
rpynna neneBbix rpynmn. Ilpodwim norpeduTeneii. IIK-1 | 3amucka
(ueneBas Lennoctnoe mnpemioxenne. CLV kak I1K-2 Joxkmnan ¢
aynutopus) | akTop BBIOOpa IIEJIEBOIO  CETMEHTA. ITK-3 MIpE3CHTAINCH
MIPOEKTa Onenka pa3Mepa T1ieleBOd Tpymmbl  / [1K-4
neseBblX rpynn. MVP npoaykra.
Tema 13. | Onpenenenne HEOOXOAUMBIX pecypcoB | 8 YK-2
[InanupoBa | mpoekTa, KIIOUEBbIE TOCTAaBIIUKU H YK-3 | Ananutuueckas
HUE naptHepsl. [lonstue u Buabsl Ou3HEc- IIK-1 | 3anucka
pabouero nporieccoB. OCHOBHBIE OHM3HEC MPOLIECCHI [IK-2 | Hoxkman c
nporecca npoekra. [logxoapl K  BHU3yalM3alHnU [IK-3 | mpe3eHTanuei
ousHec-tiporieccoB. TectupoBanue MVP. I1K-4
OpraHuzalioHHAsE CTPYKTypa IIPOEKTa.
Opranu3zalinoHHO-TIpaBoBas (opMma.
Hroro 3a 5 cemectp 34
6 cemecTp
Tema 14. | KoHkypeHTsl ~ TIpoeKkTa: TpsMble © | 8 YK-2
KOHKYpEHT | KOCBEHHBIE. Kpurepun BBIJICIICHUS VK-3 | AHanutudeckas
Has  cpela | KOHKYpPEHTOB IMpoekTa. CpaBHUTEIbHBIN IIK-1 | 3anwucka
IIPOEKTa aHaJIN3 KOHKYPEHTOB IIPOEKTA. [1K-2 Joxunan c
MHOroyroiasHUK [1K-3 Mpe3eHTalnen
KOHKYPEHTOCTIOCOOHOCTH. KOHKypeHTHbIE I1K-4
MIPEUMYIIECTBA U HEJOCTATKU IPOEKTA.
Tema 15. | MapkeTtunroBas cTpaTerus. Tuner | 8 YK-2
MapkeTHHr | MapKETHHIOBBIX CTpaTEeTHM. YK-3
0BOE IToreHuManpHbIii ¥ JOCTYIHBIM PBIHOK. [1K-1
anupoBad | Kanansl cObITa NPOAYKTA. [1K-2
ue MacmtabupoBanue  npoekra.  MeTozsl I1K-3
MPOJIBMXKEHUST TNPOEKTa. MapKEeTHHIOBbIE [1K-4
kaHaibl. AKM-1ienouku. MapKeTHHTOBBIN
TUIaH. MapKeTHHTOBBIN OTOJKET.
Pacnipenenenue GbyHKIMH u/unu
ayTCOPCUHT B MAPKETUHTIE MPOEKTA.
Tema 16. | MuBecTuuu mpoekrta: ooOmuii oobeM u | 8 YK-2 | Ananutnueckas
DUHAHCOBBI | HCTOYHUKH (buHaHCUPOBaHUS. VYK-3 | 3ammcka
71 miad | PuHaHCHpPOBAaHUWE  CTApTOBOIO  JTama IIK-1 | Hoxmazc
IIPOEKTA npoekra. [lmaH 10X0IOB M pacxoloB [1K-2 | mpe3eHTanmei
npoekta (B/IP) Ha 2 roxa. [loctosiHHbIE U I1K-3
IIEpEMEHHBIE 3aTpartsbl. Touka [1K-4
0€3yObITOYHOCTH IPOEKTA.
[lenoobOpa3zoBanue (MoHeTH3a1THA)
MPOIYKTOB MPOEKTA. Mertobl

1IEHO00pa30BaHUS M IICHOBBIC CTPATETHHU.
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Pexxumebl Hastoroo0noxenus. O00CHOBaHUE

BBIOOpAa  peXHMMa  HAJIOTOOOJIOKEHUS
npoekra. [lokazarenn 3¢deKkTuBHOCTH
npoekTa. Ilo3uTHBHBIA W HEraTUBHBIN
BapHUaHTHI pa3BUTHS ousHeca
(aHTUKPU3MCHBIN TIJIaH).
Tema 17. | OcHOBHBIE MpaBUIa MPE3CHTAIIUY MTPOCKTA. | 6 YK-2 | Ananutuueckas
Urtorosas [Tutu-npe3entanus. Ilporpecc KomaHbI YK-3 | 3anucka
NpPE3eHTAllM | MPOEKTa IO XOJIy €ro pa3pabdoTKu W IIK-1 | Hoxnanc
s POEKTa peanu3anum. Hpecc-kon u peub [IK-2 | mpe3eHTanuei
BBICTYIAIOLIUX. [1K-3
I1K-4
Hroro 3a 6 cemectp 30
Hroro 13
4
5.5. CamocrosiTesibHast padoTa 00y4arommxcs
Bunael camocrositensHON Dopmm- | Merozst u dopwb:
Tema paboThl PYCMPbIC KOHTPOIIA yac.
KOMIIe- (bopMupyeMbIX
TEHLIUU KOMITETEHIINI
3 cemecTp
Tema 4. N3yuenne MaTepuaia YK-2 AHanuruueckas 2
IImanupoBaH | IpPaKTUYECKUX 3aHATHM, YK-3 3aIucKa
ue 3aTpar, PEKOMEHIOBaHHOM JIUTEPaTyphl IO I1K-1 Joxnan
OIlEHKa TEME. [1K-2 IIPE3EeHTAlEN
s dekTuBHO | BhIonHeHue 3a1aHus 1Mo TeMe s I1K-3
CTH IIPOEKTa | CAaMOCTOSTEIbHON paboTHI. [1K-4
IIpenocraBienne pe3yJprara
BBITIOJTHEHUS 3aJaHMSL.
HToro 3a 3 cemectp 2
4 cemecTtp
Tema S. N3yuenue MaTepuana YK-2 AHanutuueckas 8
VYipasineHue | NPaKTUYECKUX 3aHATUH, YK-3 3aIMCKa
prcKamu PEKOMEHIOBaHHOM JIUTEpaTyphl IO I1K-1 Joxnan ¢
IIPOEKTa TEME. [1K-2 IIPE3EeHTaLEN
BrimonHenue 3aganusa no TeMe UL [1K-3
CaMOCTOSITEIILHOU paboThI. [1K-4
[IpenocraBienue pe3yJibTaTta
BBITNIOJIHEHUS 3aJaHMSL.
Tema 6. Nzyuenne Marepuana YK-2 8
Opranuzany | OpakTHYECKHX 3aHSTHH, YK-3
OHHas PEKOMEHIOBaHHOM JINTEpPaTyphl IO [1K-1
CTPYKTypa TEeME. [1K-2
MPOEKTA BrmosHeHMEe 3a1aHu 110 TEME JUIS I1K-3
CaMOCTOSITENTbHON PabOTHI. [1K-4
[IpenocraBienue pesyaprara
BBITNIOJHEHUS 3aJaHMSL.
Tema 7. Nzyuenue Marepuaia YK-2 AHanmuTH4yecKas 8
VYipasineHue | NPaKTUYECKUX 3aHATUH, YK-3 3aIMCKa
I1K-1
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IIEPCOHAJIOM | PEKOMEHJIOBAHHOM JIUTEpPATyphl IO [1K-2 Joxnan ¢
MPOEKTa TeMe. I1K-3 Mpe3eHTalnei
Brimonnenune 3aganusg mo TeMe UL I1IK-4
CaMOCTOSITEIILHOU paloThHI.
[IpenocraBienue pe3yJibraTta
BBITIOJHEHUS 3aJaHMUSL.
Tema 8. N3yuenue MaTepuaia YK-2 AHanutruueckas 6
VYrnpapneHue | mpakTHYECKHUX 3aHATH, YK-3 3amnurcKa
IIOCTaBKAMH, | PEKOMEHJIOBAHHOM JIUTEPAaTyphl IO I1K-1 Joxnan ¢
KOMMYHHUKAI[ | TEME. I1K-2 Mpe3eHTalnei
USAMU U BeinonHenue 3aganus 1o teMe Ui [1K-3
Ka4ueCTBOM CaMOCTOATEJIbHOM paboTHI. I1K-4
IIPOEKTa IIpenocrasienne pe3yJibprara
BBIIIOJHEHUS 3aJaHMSL.
Tema 9. N3yuenne MaTepuaia YK-2 AHanuruueckas 6
BeinosHeHue | nmpakTU4eCKUX 3aHATHM, YK-3 3aucKa
Y 3aKpBITHE | PEKOMEHJIOBAaHHOM JINTEPAaTyphl IO I1K-1 Joxnan ¢
MPOEKTa TeMe. I1K-2 Mpe3eHTaluei
BeinonHenue 3amganus 1o teMe Ui [1K-3
CaMOCTOSTEIIbHON paboTHI. I1K-4
[IpenocraBienue pe3yJibraTta
BBIIIOJHEHUS 3aJaHMSL.
Htoro 3a 4 cemecTp 36
5 cemecTp
Tema 13. N3yuenue Marepuana YK-2 AHanutnueckas 2
[InanupoBaH | MPaKTHYECKUX 3aHATUH, YK-3 3aInCKa
ue pabouero | peKOMEHJOBaHHOW JUTEpaTyphl IO I1K-1 Joxinan ¢
nporecca TEeMe. [1K-2 Mpe3eHTalen
BeinonHenue 3agaHus 1o Teme A I1K-3
CaMOCTOATEIIHON paboTBhL. [1K-4
IIpenocraBienne pe3yJprara
BBITIOJTHEHUS 3aJaHMSL.
HToro 3a 5 cemectp 2
6 cemecTp
Tema 15. N3yuenue Marepuana YK-2 AHanutnueckas 2
MapkeTHHIo | MpPakKTH4YECKUX 3aHATUH, YK-3 3aInCKa
BOE PEKOMEHIOBaHHOM JIUTEPATyphl IO [1K-1 Joxnan ¢
IJIAHUPOBAH | TEME. [1K-2 Mpe3eHTalNeN
ue BrinonHenue 3agaHus 1Mo Teme A [1K-3
CaMOCTOATENIbHON paboTHL. [1K-4
IIpenocraBienne pe3ysbrara
BBITIOJTHEHUS 3aJaHMSL.
Tema 16. N3yuenue Marepuaia YK-2 AHanutnueckas 2
DUHAHCOBBI | NMPAKTHYECKUX 3aHATUH, YK-3 3aInCcKa
U 11a” PEKOMEHIOBAaHHOM JIUTEPATyphl IO [1K-1 Joxnan ¢
MPOEKTa TEME. [1K-2 MpEe3eHTAINEH
BrinonHenue 3agaHus 1Mo Teme A [1K-3
CaMOCTOATEIIbHON paboTHL. [1K-4
IIpenocrasiienue pe3ynbTara

BBITIOJIHEHUS 3aJaHUA.
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Tema 17. N3yuenne MaTepuaia YK-2 AHanutnueckas 2
Urtorosas MPAKTUYECKUX 3aHATH, YK-3 3amnucKa
IIPE3CHTALAsl | PEKOMEHIOBAaHHOM JIUTEPaTyphl IO I1K-1 Joxnan ¢
MPOEKTa TeMe. I1K-2 Mpe3eHTalne
BrinosiHeHue 3a1aHus 10 TeEME s I1K-3
CaMOCTOSATEIILHON paboTHI. I1K-4
[IpenocraBienue pe3yJibraTta
BBIITOJIHEHMS 3aJaHUSI.
Hroro 3a 6 cemecTp 6
Hroro 46

6. ®OH/I OLEHOYHBIX CPEJCTB JUISINPOBEJAEHHS TEKYIIEIO KOHTPOJIA
YCIEBAEMOCTHU U MPOMEKYTOYHOI ATTECTALIUUA OBYYAIOILMXCS MO
JUCHUILIMHE (MOJLYJIIO)

@OH/I OLICHOYHBIX CPEACTB A MPOBEIEHHS TEKYILEro KOHTPOJS YCIIEBAEMOCTH U
npomexxyrouHoi arrecranuu odydarommxcst (POC) no mucummnae «[IpoeKTHBIN MPaKTUKYM
IPE/CTaBJIEeH OTJC/IbHBIM JOKYMEHTOM U SIBJISETCS YaCThbiO paboueil MporpaMmBbl.

7. IEPEYEHb OCHOBHOW M JONOIHUTE/IBHOI YYEBHOMN JINTEPATYPBI,
HEOBXOJIUMOIi 1JIsS1 OCBOEHUS JUCHMILIMHBI (MOIY.JIS)

IleyaTHbIe U3TaAHUSA

1. llareeB /I.A. YnpasieHue npoekraMu: padoyas TeTpaib IPOSKTHOM IPYIIIbI; YIeOHHK
/ A.A.larees. - M.: Ilpocnekt, 2022. - 112c.

2. lllareeB /I.A. YmupaBineHue mpoektamu: pabouas TeTpaab MPOEKTHOW rpymmbl Nel;
pabougas terpans / 1. A. larees - Yensiounck: YOYBO MUJIUC, 2022. - 54c.

3. IlareeB /I.A. YmnpaBrneHue mpoekTamu: pabouas TeTpaab MPOEKTHOW Tpymmbl Ne2;
pabouas terpaas / J. A. llarees - Yensounck: HOYBO MUJINC, 2022. - 76c¢.

DJIEKTPOHHBIE H31aHNs (JIEKTPOHHBIE pecypchl)

1. 3y0 A.T. YnpasieHnue npoekraMu: y4eOHUK U PaKTUKyM Juis By30B / A.T. 3y0. — 2-
e u3a., mepepab. m jgon. — Mocksa: HOpaiir, 2026. — 397 c.— TekcT: 3I€KTpOHHBIH //
O6pazoBarenpHas mnatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/583111 (mara
obparmenus: 19.05.2026).

2. Kysnenoa E.B. Vmnpaenenue noprdenemM NpoeKkToB KaK MHCTPYMEHT pealu3aliu

KOPIOPAaTHBHOM cTpareruu: ydeOHuK ans By3oB/ E.B. Ky3snemoBa. — 2-e m3a., mepepad. u
nor. — Mocksa: IOpaiit, 2026. — 177 c.— Tekcr: snexkrponHblii // OOpazoBaTenbHas
mwiatrpopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/584065 (mara oOpamieHus:
19.05.2026).

3. ITonsikoB H.A. VYmnpaBnenue ”HHOBAITMOHHBIMU MTPOEKTaMH: YYEOHUK U IPAKTUKYM JJIST
By30B / H.A. Tlonskos, O.B. Morosuios, H.B. JIykamoB. — 2-e¢ u3f., ucnp. u jgon. — MocKkBa:
FOpaiit, 2026. — 384 c.— TexkcT: anexTpoHHbI // ObpazoBaTtenbHas miardopma FOpait [caiit].
— URL: https://urait.ru/bcode/583413 (mara obpamenus: 19.05.2026).

4. VYmpaBieHue NpOeKTaMM: Y4YeOHHMK U MpakTHUKyM s By3oB/ A.U. bamamos,
E.M. Porosa, M.B. TuxonoBa, E.A. Tkauenko; noa pexn. E.M. PoroBoit. — Mocksa: FOpaiir,
2025. — 302 c.— Texkcrt: anexTponHsIii // O6pazoBatenbHast miatdopma KOpaiir [caiit]. — URL:
https://urait.ru/bcode/581725 (nata oopamierus: 19.05.2026).

JlonoJiHUTe/IbHbIE UCTOYHUKH (1pU HeoOX00UMocmu)
1. Mazyp U.U. Ynpasnenue npoekramu: yuebHoe nocodue / nmox pea. U.1. Mazyp. - 10-
e u3 ., crepeotutl. - M.: OMEI'A-J1,2023. - 960c.: un. - (CoBpeMeHHOE OH3HEC-00pa30BaHUE).
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8. MEPEYEHb PECYPCOB WH®OPMAIIMOHHO-TEJEKOMMYHUKALIMOHHOM
CETU «WHTEPHET», HEOBXOJIMMBIX JJSI OCBOEHWSI JUCLMUILIVHBI
(MOJYJIS)

DJIeKTPOHHBbIE 00pa30BaTe/ibHbIE Pecypchl

eMUHHUCTEpPCTBO HAyKH W BBICIIErOo oOpa3oBaHus Poccuiickori ~ dDexepanuu:
https://minobrnauki.gov.ru

eDenepanbubiii moptan «Poccuiickoe odpazoBanuey: http://ro-edu.ru

eCrpaBouHo-mipaBoBas cucrema "I'APAHT" http://www.i-exam.ru

eO0pazoBarenbHas miargopma «HOpaitT»: https://urait.ru

9. METOAUYECKHE YKA3AHUS JJI51 OBYYAIOLUXCSI MO OCBOEHHIO
JUCHUILIMHBI (MOLY.JIS)

CaMocTosTenbHast paboTa 3aKII0YaeTCs B U3YUCHUU OTENbHBIX TEM Kypca MO 3aJaHHI0
npenojaBaresis 0 peKOMEHAYeMOol UM y4ueOHOIl JauTepaType, B MOJArOTOBKE K MPAKTUYECKUM
3aHATUSAM, B BBINIOJHEHUH MPEUIOKEHHBIX IPEnogaBaTesieM 3aJaHuil A CaMOCTOSITEIbHOMN
pabotsl. CamocTosiTennbHasi TBOpUeckas paboTa OIEHMBAETCS MPENOaBaTeIeM U CTyICHTaMHU B
IUAJIOTOBOM  pekume.  Takas  TexHoOJoruss  OOy4eHHs  CIIOCOOCTBYET  Pa3BUTHIO
KOMMYHHUKaTUBHOCTH, PEQIIEKCUM, CAMOIIPE3EHTAllMM, YMEHHUs BECTH IUCKYCCHUIO, CTPOMTH
JUAJIOT, OTCTanBaTh CBOIO MO3UIIMIO M apTyMEHTUPOBATH €€, aHAJTU3UPOBATh M CHHTE3UPOBATH
yueOHBbI MaTepual, MPEeACTaBIATh €r0 ayAUTOPUH.

TemaTuka NpPaKTUUECKUX U CAMOCTOSTENBHBIX paboT wuMeeT NpodecCHOHATBHO-
OpPUEHTUPOBAHHBIN XapaKTep U HEMOCPEACTBEHHYIO CBSA3b pacCMaTPUBAEMbIX BOIIPOCOB C Ballel
npodeccum.

@®opMUPOBaHUIO OOIINX W MPOPECCHOHATBHBIX KOMIIETCHIIMH CTYIEHTOB CIIOCOOCTBYIOT
UHTEpPaKTHBHbIE METOAbl O0OyueHHs, Haubojee TOJHO OTpaxaroulue crneuupuky Kypca
«IIpoeKTHBI TpPaKTUKyM», OJHOM M3 3aJad KOTOpPOW SBISETCS MOJEIUpOBaHUE Oyayulei
npodecCHOHATIBHON AEATeNbHOCTH. B M3ydeHUM Kypca MCIONB3YIOTCS METOABI MOJepalyH,
y4eOHOTr0 HCCiIeI0BaHus, KOTOPbIE TTO3BOJISIOT PelllaTh KOHKPETHBIE YIPABIEHYECKUE MPOOIEMBI
¥ 33]1a4H, YUUTHCS B3aUMOJIEHICTBOBATh MEXy COOOM, OBITh B aKTUBHOM MO3UIINHU, OCYILIECTBIISATh
00paTHYIO CBS3b.

B mporiecce moarotoBku k 3aHATUSAM Bl yuuTech 0TOMpaTh MaTepuan, CTpyKTYpHpPOBaTh
€ro M u3j1araTh ero.

OnenuBanue Bammx pa®ot opranuzoBaHo 1) B opme TeKylIero KOHTpPOJIA, B PaMKax
KOTOpPOTO BbI IPEICTAaBUTE PE3yNbTaThl MOATOTOBKM K MPAKTHUYECKUM 3aHATHSM B IpoLEcce
CaMOCTOSITENIbHOW paloThl; 2) JUIsl MPOBEJEHUS PYOEKHOTO KOHTPOJIS OyAeT MPOBEIEH 3a4eT ¢
OILICHKOM.

B noarotoBke caMoCTOSATENIbHOM pabOThI PENo1aBaTeb:

e y4yuT paboTaTh ¢ ydeOHUKAMH, COBPEMEHHOM HAYyYHOU JTUTEpaTypoi, DIeKTPOHHBIMU
0a3aMu TaHHBIX U Pa3BUBAET HABBIKU HAYYHOTO MCCIEA0BAHNUS;

® OpraHm3yer TeKyIlue KOHCYJIbTalluH;

® 3HAKOMHUT C CHUCTeMOH (hopM M MeTOJ0B OOyueHHs, HAyYHOH OopraHu3aunued Tpyna,
METOJIMKON CaMOCTOSTEIbHOU paboThl, KpUTEPUSMU OLIEHKH €€ KauecTBa;

® 3HAKOMHUT C LENSIMH, CPECTBAMH, TPYAOEMKOCTHIO, CPOKaMHU BBINIOJIHEHUS, popMaMu
KOHTPOJISI CAMOCTOSITEIbHON pabOTHI CTYIEHTOB.

® OpraHu3yeT pa3bSICHEHUS JOMAITHUX 3aJIlaHUH (B 4achl IPAKTHUYECKUX 3aHATHH);

® KOHCYJIBTHPYET MPH HAMMUCAHUU aHAIUTUYECKUX PadoT.

KoHTponb pe3ynbTraToB BHEAYAMTOPHON CaMOCTOSITENIBHOM pabOThl CTYJEHTOB MOKET
OCYILECTBIISATHCS B Tpeesax BPEMEHHU, OTBEIEHHOIO Ha 00s3aTeNbHble ydeOHbIe 3aHATHS IO
JTUCIUTIIINHE, MOXKET MTPOXOJAUTH B TUCbMEHHOMW, YCTHON MJIM CMEIIaHHOU (hopMme.


http://edu.ru/
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10. MIEPEYEHb UH®OPMAIIMOHHBIX TEXHOJIOTHMH, UCMHOJIb3YEMBIX IIPH
OCYHECTBJEHUN OBPA3OBATEJIbHOI'O IIPOIECCA 110 JUCHUIIJIMHE
MOAVYJIIO), BKJIIOYAA INEPEYEHb I[IPOIT'PAMMHOI'O OBECIIEYEHUSA,
COBPEMEHHBbIX IMPOPECCHUOHAJIBHBIX BA3 JAHHBIX n
NHOOPMALIMOHHBIX CITPABOYHbBIX CUCTEM

Ilepeuens ungopmayuonnbIX MexXHONOUIL:

[Tnatdopma s npesenrarmii Microsoft PowerPoint;

TEKCTOBBIH 1 TabIMuHBIN peaakTop Microsoft Word;

nopran ucruryra http://portal.midis.info

Ilepeuens npozpammmnozo obecneuenusn:

1C: Ipennpusitre. KoMIuiekT uist BRICIIMX U CpeAHUX y4eOHbIX 3aBenenuit (1C —
8985755)

burpuxkc 24

Snnexc Opaysep

Mozilla Firefox

Microsoft™ Office®

MoitOduc

Figma (edu)

Antusupyc «Kacnepckuii» (Kaspersky Endpoint Security)

Cospemennuie npogheccuonanvmvie 6a3vl OAHHBLIX U UHPOPMAUUOHHBIE CRPABOYHDbIE
cucmemul

«["apanT aspo»
Koncynsrantlntoc
CBenieHHst 00 JIEKTPOHHO-OMOIMOTEYHOM crCTeMe
OcHoBHBIE CBEICHHSI 00 JIEKTPOHHO-OMOINOTEUHOM Kpatkas xapakrepuctrka
CHUCTEME

HanMenoBanue  37€KTPOHHO-OMOIMOTEYHONH  CHUCTEMBI,
MPeICTaBISIONIeH BO3MOYKHOCTh KpPYTJI0CYTOYHOTO
JUCTAHIIMOHHOTO MHJIMBUAYAIHHOTO JOCTYIA JIJISI KaXIO0TO
oOyyaromierocsi M3 JOOOH TOUKH, B KOTOPOW HMMeeTcs
Jnoctyn k cetn MHTepHeT, aapec B cetn MHTEpHET

11. MATEPUAJIBHO-TEXHUYECKASA BA3A, HEOBXOJINMASA AJIA
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOT'O MNPOLECCA 110 JUCHUIIJIMHE
MOAYJIIO)

O6pa3zoBaTenpHas
iatdopma
https://urait.ru

«tOpaiim»:

Ne HanmenoBanue [Iepedenp MaTepraIbHOIO OCHAILIEHUS,
n/n 000pyIOBaHHBIX Y4€OHBIX 000pyI0BaHHUS M TEXHUYECKUX CPEJCTB O0yUEHUS
ayJIATOPUN, AyTUTOPUH JUIs
MPAKTUYECKUX 3aHSATUN
1. |JlaGoparopust Komnerorep
nH(pOPMalMOHHBIX TexHoJorui ([1na3mMenHas naxnensb
B npodeccrnoHanbHoOi | KoMITbIOTEpHBIH CTON

nestenpHOCTH Ne 251 Crynbs
Cron npenogasatens

(JTaboparopust nnst mpoBenenus |CTyi IpernoiaBaTens

KOHTPOJII M TIPOMEXYTOYHOMN
aTTeCTaI|u)

3aHATUN BCEX BUJIOB, | ABTOMaTH3MpOBaHHbIE paboune Mecta oOecreueHbl
IPYNIOBBIX U MHAWBHUYABHBIX |JOCTYIOM B 3JEKTPOHHYIO  MH(POPMAIMOHHO-
KOHCYJIbTALIUH, TeKy1ero (oopasoparenbuyo  cpenry MUWAuC, BeIxogoM B

MH(POPMALMOHHO-KOMMYHUKALIMOHHYIO
«HTEpHETY.

CECTh
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KabuHeT MexIuCIUTIITMHAPHBIX
KypcoB Ne 122a

(Ayautopust s TPOBEACHHUS
3aHATHHI BCEX BUJOB,
CPYIIIOBBIX U MHIUBUIyAJIbHBIX
KOHCYJIbTALIUH, TEKYILETO
KOHTPOJIA M NPOMEKYTOYHOMI
aTTeCTaI1u)

KommbroTtep
[1na3meHHas maHenab
[TapTe! (2 MecTHBIE)
Crynbs

Cron npenojaBaresns
Cryn npenoaaBarens

Jlocka mapkepHas

ABTOMaTH3UpPOBaHHOE pabouee MecTo 00ecrneyeHo
JOCTYIIOM B DJIGKTPOHHYIO  HH(OPMALUOHHO-
obpaszoBarenbHyto cpeny MUWUJuC, BeIXOZOM B
UH(OPMAIIMOHHO-KOMMYHUKAIIHOHHYIO CeTh
«HTepHeTy.

bubnuorexka. YurtanbHbId 3a1

Ne 122

ABTOMaTH3MpOBaHHBIE paboune Mecta OUbIMOTEKapei
ABTOMaTH3UPOBAaHHbIE paboyre MecTa JJIsl YhTaTenen
IIpunTep

Ckanep

Crennaxu 1t KHUT

Kadenpa

BricTaBoUHBIN cTEmIaX
Karanoxnsrii mkadg
[Tocamounple  MecTa  (CTOJBI
CaMOCTOSITEIIBHOW PabOTHI)
Crena MHPOpPMAIIMOHHBIH
Venosusa pia nmur ¢ OB3:
ABTOMaTH3upoBaHHOE padouee mecto st jui] ¢ OB3
JInnza Openens

CrneuunanbHas mapra JJis JHUI] C HApyIIEHUSIMU OTIOPHO-
JIBUTaTEJILHOTO armapara

KnaBuatypa c HaHecenuem mpudta bpaiins
KommnbroTep ¢ mporpaMMHbBIM 00eCTieYeHHEM /IS JIUIL C
OB3

CBeToBbIE MasiKM Ha JIBEpsIX OMOINOTEKH

TakTunbHbIE YKa3aTeIn HaNpaBJIeHUS JIBHKEHUS
TakTuibHBIE YKA3aTENIN BBIX0OAA U3 TOMEILECHUS
KoHTpacTHOe BbIE€TIEHHE TPOEMOB BXOJIOB U BBIXOJI0B
U3 NTOMEILEHUS

Tabnuuka c HaWMEHOBAaHHEM
BbINOJIHEHHas! mpudToM bpaiis
ABTOMaTH3UpOBaHHbIE paboune MecTa O0OecredYeHbl

u CTYyJibA JJIsA

OMOMOTEKH,

JOCTYIIOM B DJIEKTPOHHYIO  WH(OPMAIMOHHO-
obpaszoBarenbHyto cpeny MMUWUJuC, BeIXOZOM B
UH(OPMAIIMOHHO-KOMMYHUKAIIMOHHYIO CeTh

«HTEpHETY.




