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1. TIEPEYEHb KOMIIETEHIIWI C YKA3SAHUEM OTAIIOB NX POPMIPOBAHIA
B [NIPOIIECCE OCBOEHHMA OBPA30OBATEJIbHOU ITPOI'PAMMUBI

[Tponiecc n3yueHust TUCUUIUIAHBI «IIpOEKTHBINM MPaKTUKyM» HarpaBlieH Ha (OPMHUPOBa-

HUE CJICAYIOMNX KOMITCTCHIIHMA

Ko 1 nHaumenoBanue
KOMIIETECHIIMI BBIITYCKHUKA

Ko 1 HamumeHoBanue
WHJIUKATOpa JOCTHKEHUS KOMITETCHITUN

YK-2. Cnocoben ormpesne-
JATh KPYT 3a7ad B paMKax
IIOCTaBJICHHOM ILIEIW U BBI-
OMpaTh ONTHMAJIBHBIC CIIO-
COOBI WX pEIICHUS, UCXOMSL
U3 JICUCTBYIOIIMX MPABOBBIX
HOpPM, HMMEIOIIUXCS Pecyp-
COB M OTPaHHYCHUI

VYK-2.1. 3naeT He0OXOUMBIE JUIsI OCYIIECTBICHUS MTPOPECCHOHATb-
HOH JIeATEIILHOCTH NTPABOBBIE HOPMBI M METOIOJIOTUYECKUE OCHOBBI
NPUHATHSA YIPABICHYECKOr0 PELICHUS

VK-2.2. YMeer aHanmu3upoBaTh ajJbTEPHATUBHBIC BapUAHTHI pEllie-
HUW 71 TOCTHDKEHUST HAMEUEHHBIX pPEe3yJbTaToOB; pa3padaThiBaTh
TJIaH, ONPEAEIISATH IIEJIEBbIE 3TAllbl U OCHOBHBIE HAIIPABIICHUS paboT.

VYK-2.3. Bnaneer Mmerogukamu pa3pabOTKH LIETH U 3a/1a4 MPOEKTa;
METOJaMU OILICHKH MPOJOJDKUTEILHOCTH U CTOUMOCTH ITPOCKTa, a
Tak)Ke MOTPEOHOCTH B pecypcax, HaBbIKaMH padOThI C HOPMATHBHO-
MIPABOBOM JOKYMEHTAIMEH

YK-3. CriocobeH ocymecTs-
JSTh COLIMATIBbHOE B3aMMO-
JICWCTBUE U PEAIM30BBIBATH
CBOIO POJIb B KOMaH/Ie

VYK-3.1. 3naer Tunosnoruto u Gpakropsl GOpMUPOBAHUS KOMAH/, CIIO-
COOBI COLIMAILHOTO B3aMMOICHCTBHS

YK-3.2. ¥YMmeer neiicTBoBaTh B AyXe COTPYIHHYECTBA; MPUHUMATH
penieHust ¢ coOMI0IEHUEM ATUYECKUX MPUHIIUMIIOB MX peau3allii;
MPOSBIIATH YBAXKEHUE K MHEHUIO U KYJIbTYpE IPYTUX; IPUMEHSTH OC-
HOBHBIE METOJIbI 1 HOPMbI COLMATIBLHOTO B3aUMOJICUCTBUS IS pea-
JIU3allMU CBOCH POJIU M B3aUMOJICHCTBHUSI BHYTPU KOMAaH bl

VK-3.3. Bnageer HaBbIKaMM pacIipesieJI€HUs POJieil B YCIOBUAX KO-
MaH/IHOTO B3aUMOJICHCTBUSA; METOJAaMHU OLIEHKH CBOUX JCHCTBUA,
IUIAHUPOBAHUS U YIIPABJICHUS] BpEMEHEM

ITK-1 Cniocoben ocymiecTs-
JSTh MAPKETUHTOBBIN aHa-
13 3¢ PeKTUBHOrO pa3Bu-
THS IPOEKTOB B 00JacTH
TOPTrOBO-IIPOMBIIIIEHHBIX
BBICTABOK, CEPBHCA, a TAKXKE
MPOABM)KEHHE TOBAPOB U
ycayr B cetu UHTEpHET Ha
HaI[MOHAJILHOM U MEX1yHa-
POJTHOM YPOBHSIX

IIK-1.1. OcymecTBisieT MOHUTOPUHT pa3BUTHS OTpAclIEed, CBSI3aH-
HBIX C TEMaTUKOI TOProBO-IPOMBIIIJIEHHBIX BBICTABOK U COOBITHM-
HBIX MEPOIPUITHH

[IK-1.2. Ymeer ¢opmupoBarh KOHIEMIHMIO TOPTrOBO-IIPOMBIIIICH-
HBIX BBICTABOK M COOBITUHHBIX MEPONPUATHA, BBIOMPATh METObI U
MHCTPYMEHTBI IPOABMKEHHUSI IPOJYKTOB B ceTH VIHTepHET

I1K-1.3 [TpumMeHsieT MeTObI aHAIM3a MAPKETUHIOBON MH(POPMALIUH,
OpraHM3aIMH JIETOBbIX MEPOIIPHUATHH, CBA3aHHBIX C TEMAaTUKOU TOP-
TOBO-TIPOMBILIEHHBIX BBICTABOK U COOBITUHHBIX MEPONPUATHI Ha
HallMOHAJIBHOM M MEXJIYHAPOJHOM YPOBHSX

ITIK-2 CnocobeH ocymiecTs-
JATH pa3pabOTKy KOHIIET-
uMu U Ou3Hec-TIaHa (pas-
BEpHYTOTO M JKCIpecc-Ba-
pUaHTa) OpraHU3aIlH IPO-
€KTa TOPTOBO-TIPOMBIIILICH-
HOU BBICTaBKU

[1K-2.1 OcymecTBaseT pa3paboTKy OU3HeC-IJIaHa IPOoeKTa Top-
TOBO-TIPOMBILIUIEHHOM BBICTaBKH, OM3HEC-TINIAHOB KJIFOUEBBIX JIEJI0-
BBIX MEPOIPHUATHI B IPOrpaMMe TOPrOBO-TIPOMBIILIIEHHOH BBI-
CTaBKHU

[1K-2.2 YMeeT omnpenensats MpUOPUTETHI U KIIH0UEBbIe (PaKTOPHI -
(EeKTUBHOCTH TOPIrOBO-NPOMBIIIIEHHON BBICTaBKH, PAaCCUUTHIBATH
KOMMepueckue 1mokasarenu 3(h(GekTuBHOCTH MPOEKTa TOProBO-TPo-
MBIIIJIEHHON BBICTaBKH, paboTath ¢ Bl-pemenusmu j1s 6uzHec-aHa-
JUTHUKH U BU3yalIu3aluend O0JIbIINX JaHHBIX

ITIK-2.3 Ymeer pa3pabarbiBaTh OIOJDKET MPOEKTa U OCYIIECTBISATH
KOHTPOJIb €r0 BBINOJIHEHUS, OLIEHHBATh KOMMEPUYECKYIO 3(PPEKTUB-
HOCTb MEPOIPUATHN, IPUMEHATH METOABI YIPABICHUS PUCKaMU B
BBLICTABOYHOM OM3HECE




IMK-3 Cnocoben opranuzo-
BBIBATh COBMECTHYIO paboTy
C KJIIOYEBBIMU INApTHEPaAMH
BBICTABOYHBIX M COOBITHIA-
HBIX MEpOIpHUATHH  BCEX
YpPOBHEMU

[IK-3.1 Ocy1ecTBIseT 3aKI0UYEHUE COTTAIICHUN O COTpYIHUYE-
CTBE C KJIFOUEBBIMH MapTHEpaMu B cdepe MPOIBUKEHHUS TOPrOBO-
MIPOMBIIIJICHHON BBICTABKU, KOHPECCHO-BHICTABOYHOM ILIOIIA/IKH,
COOBITUMHBIX MEPOIPUITUIA, B TOM YHCIIE, C KPYITHBIMU HAIlOHAb-
HBIMH, 3apyO0eKHBIMU WJIM MEXJTYHAPOTHBIMU OPTaHU3AIMSIMH

[TIK-3.2 YMeeT ocymecTBIATh KOHTPOJb COOJIIOCHHS COTJIacCOBaH-
HBIX YCJIOBUU COTPYIHHMYECTBA CO CIIOHCOPAMU TOPTOBO-TIPOMBIIII-
JICHHOW BBICTaBKH, KOHI'PECCHO-BBICTABOYHOM ILIOMIA/IKH, COOBITHII-
HBIX MEPONPUITUI B XOJI€ UX MOATOTOBKH U MPOBEACHUS

[1K-3.3. BnaaeeT TeXHOJOTUSIMH BEJICHUS TIEPETOBOPOB U 3P (HEKTUB-
HOU paboThI CO CIIOHCOpPaMH, TEXHOJOTUSIMU (OPMUPOBAHUS TTAKE-
TOB YCJIYT JUIsl TAPTHEPOB M CIIOHCOPOB

ITK-4 CriocoOeH ocymiecTs-
JISITh KOOPIMHAIIHIO TUIaHa
peann3anui KOHrPeCcCHOro

[1K-4.1 OcymiecTBisieT KOHTPOJb BBIIOJHEHUS IJIaHa peau3aluu
KOHTPECCHOT'O MEPOIPUSATHUS, BBIIOJIHEHHUSI pPa0OT B COOTBETCTBUHU C
3aKJIFOYEHHBIMH JIOTOBOPAaMU M COTJIAIIEHUSIMU

MEPOIPUATHUS [1K-4.2 ®opmupyer KOMaHy peaiu3aluu KOHIPECCHOTO0 MEPOIpHU-
SITUSL, paclpeesseT 3aJaul U 00s13aHHOCTH YYaCTHUKOB KOMaH/Ibl B
YCJIOBUSX NPOBEACHUS KOHIPECCHOIO MEPONIPUSITHSI
[1K-4.3 Bnaneer HaBbIKaMU YperyJIMpOBaHUS CIIOPOB M pa3HOIJIA-
CHii, BOSHHUKAIOIINX B XOJE BBITOJHEHHS PadOT IO 3aKIIOYCHHBIM
JIOTOBOpaM U COIVIALIEHMSM, a TaKKe METOJaMM pEIIeHUs KOH-
(IIMKTHBIX CUTYaIMi, BOSHUKAIOIIUMHU B X0JI€ TPOBEICHNUS KOHTpEC-
CHOT'O MEpOIPHSITHUS
Ne Koz HanmenoBanue .
KOMIIETEH- . Oransl GOopMUPOBAHUSI KOMIIETEHUINN
n/n KOMIIETCHIINN
LIUU
1 YK-2 CnocobeHn omipe- | 1 Oman — 3nams.
nensaTh Kpyr 3a- | YK-2.1.
Jad B paMKax | - HE0OXOAUMBIE Ui OCYILECTBICHUS TPO(eCCHOHATIBHON
IIOCTABJIEHHOW | I€ATEIBHOCTH ITPAaBOBBIE HOPMBI U METOJOJIOTUYECKUE OC-
eI UM BbIOM- | HOBBI IPUHSTHS YIPABJIEHYECKOTO PEIICHUS;
paTh onTUMalb- | 2 Oman — Ymems:
HbIe criocoOb! X | YK-2.2.
pelIeHMs,  WC- | - aHAIM3MPOBATh AJIBTEPHATHBHBIC BAPHAHTHI PELICHUN
XO[sd W3 JIeH- | IS TOCTHKEHHS HAMEUEHHBIX PE3YJIbTaTOB;
CTBYIOUIMX IIpa- | - pa3pabaTbIBaTh IJIaH, ONPEAEIATH LIEJIEeBbIC 3TAIbl U OC-
BOBBIX  HODPM, | HOBHbIE HallpaBJieHUsl padoT;
UMEIOIIMXCS pe- | 3 DOman — Bradems:
cypcoB u orpa- | YK-2.3.
HUYEHHUH - METOAMKAMHU Pa3pabOTKH LIETH U 33134 MPOEKTa;
- METO/JaMU OLIEHKU MPOJOKUTEIBHOCTH U CTOUMOCTH
MPOEKTa, a TAKXKE MOTPEOHOCTH B pecypcax;
- HaBBIKaMH pabOTHI C HOPMATUBHO-IIPABOBOM TOKYMEHTa-
UEH.
2 YK-3 Criocoben  ocy- | I Oman — 3uams.:
mecTBiIATh  co- | YK-3.1.
IMAJIbHOE B3aW- | - TUIOJOTHIO U (aKTOpbl (OPMHUPOBAHUSA KOMAH], CIO-
MOJCHCTBUE U | COOBI COIMAILHOTO B3aUMOJICHCTBHUS;




PCAIM30BbIBATH
CBOIO pPOJIb B KO-
MaHIaec

2 Oman — Ymemn:

YK-3.2.

- IEHCTBOBATH B IyXe COTPYTHUYECTBA;

- IPUHUMATh PEIICHUS C COOTIOACHHEM STHYCCKUX IMPUH-
[IUTIOB UX peaTn3ali;

- IPOSIBJIATH YBOXKEHHUE K MHEHUIO U KYJIbTypE JPYTHUX;

- IPUMEHSATH OCHOBHBIC METOJbI ¥ HOPMBI COIIMATIHLHOTO
B3aMMOJICHCTBUS JUIS PeaTU3allii CBOSH POJIM M B3aMMO-
JIEHCTBUS] BHYTPY KOMAaH/IBI;

3 Oman — Bradems.:

VK-3.3.

- HaBbIKAMU PACTPENICIICHUSI POJIEH B YCIOBHUSIX KOMaH/-
HOTO B3aMMO/ICHCTBHSI,

- METOJaMHU OLICHKH CBOUX JEWUCTBUH, IJAHUPOBAHUS U
YIPABJICHHS] BPEMEHEM.

I1K-1 Crniocoben ocy- | I Oman - 3namo:
mectBaATs Map- | [IK-1.1.
KETUHIOBBII - IpaBUJIa OCYIIECTBICHU MOHUTOPUHIa Pa3BUTHA OTpac-
aHamu3 ¢ ¢dek- | e, CBI3aHHBIX C TEMaTHKOW TOPTOBO-TIPOMBIIIICHHBIX
TUBHOTO DPa3BH- | BBICTABOK U COOBITUIHBIX MEPONPUATHH
TUS NPOEKTOB B | 2 Oman - Ymems:
obmactu  Top- | I1IK-1.2.
TOBO-IIPOMBIII- | - (HOPMHUPOBATh KOHLENLHIO TOPrOBO-IIPOMBIIIIEHHbBIX
JEHHBIX BBICTA- | BRICTABOK U COOBITUMHBIX MEPOIPHUSITHI, BHIOMpPATh Me-
BOK, CEpPBHCA, a | TOABI U HHCTPYMEHTHI IIPOJABIDKEHUA IIPOAYKTOB B CETU
TaKke MNpoaBH- | HTepHeT
JKCHHC TOBApOB | 3 Dman - Braoems.:
u ycayr B ceru | [IK-1.3.
WNHuTepHer Ha | - METO/IaMH aHaJIM3a MApKETUHIOBOM UH(OpMaIUU, Opra-
HallMOHAJIBHOM | HU3ALMU JECJIOBBIX MEPOIIPUATHMN, CBA3AHHBIX C TEMATUKOMN
U MEXIYHApOI- | TOPrOBO-TIPOMBIIIJIEHHBIX BBHICTABOK W COOBITUHHBIX Me-
HOM YPOBHAX PONPHUATHI HAa HALIMOHAIBHOM U MEXKIYHAPOAHOM YpPOB-

HSX
[TK-2 Cnocoben ocy- | I Oman — 3nams.

HIECTBIISATh pa3-
pabOTKy  KOH-
Hemnmmu U Oums-
Hec-TiaHa (pas-
BEPHYTOT'O U
JKCIIpeCcC-Bapu-
aHTa) OpraHm3a-
002078 IIPOEKTa
TOPrOBO-TIPO-
MBILIUIEHHON
BBICTAaBKH

IIK-2.1.

- mpaBWiIa pa3paboTKu OM3HEc-TIaHa MPOEKTa TOPTOBO-
MIPOMBINIUICHHOW BBICTAaBKHM, OW3HEC-TUTAHOB KITFOUEBBIX
JIETIOBBIX MEPONPUATHI B IPOrpamMe TOPrOBO-IIPOMBIILLI-
JIEHHOM BBICTaBKH

2 Oman — Ymemo:

[1K-2.2.

- OTIPEENISITh TPUOPUTETHI M KITFOUEBBIE (hakTOPhI Y hek-
TUBHOCTH TOPTOBO-IIPOMBIIIUIEHHON BBICTaBKHU, PACCUUTHI-
BaTh KOMMEpYECKUE ToKa3zaTenu 3PGEeKTHBHOCTH MTPOEKTA
TOPrOBO-TIPOMBIIIIEHHOH BBICTaBKH, paboTath ¢ Bl-pere-
HUSAMH JUIsl OM3HEC-aHAMTUKU W BU3YyalIH3alued OOJb-
IIMX JaHHBIX

3 Oman — Baraoems:
[1K-2.3.




-pa3pabarbiBaTh OIODKET MPOEKTa M OCYLIECTBISATH KOH-
TPOJIb €ro BBHINIOJHEHUS, OLCHUBATh KOMMEPYECKYI0 3(¢-
(EeKTUBHOCTH MEPONPHUATUNA, TPUMEHITh METOJIbI YIPaB-
JICHUS] PUCKaMH B BBICTABOYHOM On3HECe

[1K-3

Crniocoben opra-
HU30BBIBATh
COBMECTHYIO pa-
00Ty C KiIrOYe-
BBIMH  IMapTHE-
paMu BBICTaBOY-
HBIX U COOBITHIA-
HBIX MEPOIPHS-
THA BCEX YpPOB-
Hel

1 Oman — 3namo:

I1K-3.1.

- IIpaBUJIa 3aKJIKOYEHUS COIVIALIEHUN O COTPYIHUYECTBE C
KJIFOYEBBIMU ITAPTHEPAMHU B cpepe IpOIBUKEHUS TOPrOBO-
IIPOMBILUICHHOW BBICTABKH, KOHI'PECCHO-BBICTABOYHOMN
IUIOINAAKH, COOBITUMHBIX MEPONPUATHI, B TOM 4HUCIE, C
KPYIHBIMH HallHOHAJIBHBIMU, 3apYOEKHBIMHU UJIU MEKIY-
HapOJHBIMU OPraHU3ALMSAMHU

2 Oman — Ymemn:

I1K-3.2.

- OCYIIECTBIIATh KOHTPOJIb COOJIFOJICHHS COTJIACOBAHHBIX
YCIIOBHM COTPYAHUYECTBA CO CIOHCOpPaMHU TOPTOBO-IIPO-
MBIIIJIEHHONW BBICTaBKH, KOHI'PECCHO-BBICTABOYHOM ILIO-
IIaJKHA, COOBITUHHBIX MEPONPHUIATHH B XOJ€ HX IOIrO-
TOBKHU U NMPOBEACHUSA

3 Oman — Bnaoemw:

I1K-3.3.

- TEXHOJIOTHSIMH BEJICHHUS IEPEroBOPOB U 3(PPEKTUBHOM
paboTBI CO CIIOHCOpPaMH, TEXHOJOTHSMHU (OPMHUPOBAHUS
MIAKETOB YCJIYT JUIsl TIAPTHEPOB U CIIOHCOPOB

[1K-4

Cnocoben ocy-
HIECTBISITH KO-
OpAMHAITUIO
IJIaHa pealn3a-
MU KOHTpecc-
HOTO MEpPOMIpPHUsI-
THsA

1 Dman - 3namo:

I1K-4.1.

- TIpaBHUJIa OCYIIECTBIICHUS KOHTPOJIS BBITOJIHCHUS IIaHA
peanu3alnui KOHTPECCHOTO MEpOMPUATHS, BBHITOIHEHUS
paboT B COOTBETCTBHH C 3aKIIOYCHHBIMHU JIOTOBOPAMHU U
cornalieHUusIMU

2 Oman - Ymems:

I1K-4.2.

- chopmupoBaTH KOMaHIY peaan3aluu KOHIPECCHOTO Me-
POTIPUSITHS, pacipe/iesisieT 3a/lauyi U 00s3aHHOCTU y4acT-
HUKOB KOMAaHJIbl B YCJIOBHSIX MPOBEJACHHUS KOHTPECCHOTO
MEpONPUATHS

3 Oman - Braoems:

[1K-4.3.

- HaBBIKAMH ypETYJIUPOBAHHUsI CIIOPOB U Pa3HOTJIACHIA, BO3-
HUKAIOIIMX B XOJIC BBIMOJIHEHHUS PA0OT MO 3aKIFOYEHHBIM
JIOTOBOPAaM M COTJIAIICHUSIM, @ TaK)KE METOJIaMH PEIICHHSI
KOH(IMKTHBIX CHTyalnii, BO3HUKAIOIIUMH B XOJI¢ TIPOBE-
JICHHUSI KOHTPECCHOTO MEPOTIPUSTHSI




2. TIOKA3ATEJIM U KPUTEPUU OLIEHMBAHU S KOMIIETEHIIVIA HA PA3JIMYHBIX
OTAITAX NUX ®OPMHUPOBAHN A, OIIMCAHUE IKAJI OHEHNBAHUSA

=
E Kpurepuu ornieHuBanus
Ne = L | HaumenoBaHue KOMIIETEHIIUH Ikana
wn | %2 KOMIIETCHIIUHU Ha Pa3IMYHBIX dTArax OIICHUBaHUS
é dbopmupoBaHus
1 YK-2 | Crocoben 1 Oman — 3nams: 3auem c ouenkoil
ONpeIEIATh YK-2.1. «OTJIMYHO»
Kpyr 3amad B | - HEOOXOAMMBIE ISl OCyIecTBieHus mpo- | 1. CBobogHO Bia-
paMkax mo- | eccnoHANbHOM AESITETFHOCTH MPABOBBIC | ICET TOHATUHHBIM
CTaBJICHHOMN HOPMBI M METOJOJIOTUYECKUE OCHOBHI | almapaToM, yMeeT
eI W BBIOU- | IPUHATHUS YIIPABICHYECKOTO PEIICHUS; HCIIOJIb30BaTh €ro B
parb ontu- | 2 Oman — Ymems: AHAJIN3E MPOLIECCOB
MalibHbIE cro- | YK-2.2. U SIBIICHUH.
COOBI UX pellle- | - aHAIU3UPOBATh AILTEPHATUBHBIE BapHu- | 2. YMEET  BBIAB-
HUSL, UCXOMS U3 | aHThl PENIEHUM IS JOCTHIKEHHUS Hame- | ISTb M OOBSCHATDH
JIEUCTBYIOIUX | YEHHBIX PE3yJIbTATOB, (G yHKIIMOHATLHBIC
MPaBOBBIX - pa3pabarbIBaTh IUIaH, ONPEICIATH IeJie- | CBA3H U 3aBUCUMO-
HOpPM, HMEIO- | BbIC ATAIlbl U OCHOBHBIE HAMPABJICHUS pa- | CTH.
umxcs  pecyp- | 60r; 3. 3Haer ¢bop-
COB WM OIpaHHu- | 3 Dman — Braoemw: MYJIbl, YMCCT BbISB-
YeHUHU VK-2.3. JIATh KOJUYECTBCH-
- METOAMKAMH pa3pabOTKU ENH U 3ajay | Hble 3aBUCUMOCTH,
MIPOCKTA; OCYULIECTBIISIET KO-
- METOJaMU OIIEHKH MPOJIOKUTENIBHOCTH | HOMHUKO-MaTeMaTH-
Y CTOMMOCTH MIPOEKTA, & TAK)KE MOTPEOHO- | YECKUE  PACUETHI,
CTH B pecypcax; CTPOUT TPAPUKHU.
- HaBBIKAMHU paboOTHI ¢ HOpMaTUBHO-Tpa- | 4. Wnmoctpupyer
BOBOM JIOKYMEHTAILIUEN. TEOPETUYECKHUE TIO-
3 YK-3 | Cnocoben ocy- | I Oman — 3uams. JOXEHUs  NpUMe-
mecTBIsATh co- | YK-3.1. paMH W3 peaiui
[MaJbHOE B3a- | - THIOJIOTHIO U (akTOpbl GOPMHUPOBaHUs | IKOHOMHIECKON
HWMOJICHCTBHE U | KOMaHJI, CIIOCOOBI COI[MAILHOIO0 B3aWMO- | ’KU3HM.
peanu30BbIBATh | IEWCTBUS;
CBOIO pONb B | 2 Dman — Ymemo: «XOPOLLIO»
KOMaHJe VK-3.2. 1. Bnageer moHsA-

- IGMCTBOBATh B JIyX€ COTPYAHUYECTBA;

- IPUHUMATh pEUIeHUs C COOJIOJCHHEM
ATUYECKUX MPUHIIMIIOB X pealln3alui;

- IPOABJIATH YBaAXXCHUC K MHCHUIO U KYJIb-
Type IpYTux;

- IPUMCHATH OCHOBHBIC METOJIbI 1 HOPMBbI
COLIMAJILHOTO B3aUMOJICHCTBUS I pea-
JIM3ald CBOEW POJIM U B3aUMOJIEHCTBUS
BHYTPU KOMaH/Ibl;

3 Oman — Baaoems:
VYK-3.3.
- HaBBIKAMH paclpesiesicHus poJieH B

TUMHBIM  anmapa-
TOM, HO TpU HC-
MOJIb30BAHUM  €ro
JIOMYCKaeT HEeToU-
HOCTH.

2. Hamuuwne He3Ha-
YUATEILHBIX — OIIH-
OOK B BBISBICHHH
(G YHKIIMOHATIBHBIX
CBsI3€I.

3. Hammuwme HesHa-




YCJIOBHSIX KOMaHJAHOTO B3aUMOJCHCTBUS;
- METOJaMH OIICHKH CBOMX JACHCTBUH,

IJIAHUPOBAHMSI U YIIPABJICHUSI BPEMEHEM.
IIK-1 | Cnocoben ocy- | I Oman - 3namo:
LIECTBIIATh IK-1.1.
MapKETUHIO- - IIpaBWJIa OCYLIECTBIICHUS MOHUTOPHUHIA
BBII aHaJIN3 | pa3BUTUS OTPACIIEH, CBA3aHHBIX C TEMATHU-
3G (GEKTUBHOIO | KOM TOProBO-IPOMBIIUIEHHBIX BBICTABOK
pasBUTH TPO- | U COOBITHMHBIX MEPOIIPUATUI
eKTOB B oOusa- | 2 Oman - Ymems:
ctu  Topromo- | ITK-1.2.
ITPOMBIILIJICH- - (opMHpOBaTh KOHLEIIUIO TOPrOBO-
HBIX BBICTABOK, | IPOMBIIIJIEHHBIX BBICTABOK U COOBITHIA-
cepBHuca, a | HIX MEPOIPUATHIA, BHIOMPATh METOMBI U
TaKX€ IPOABH- | MHCTPYMEHThI IPOABUKEHUS MPOTYKTOB
JKEHHME TOBApOB | B ceTu MHTEepHET
U YCIYT B CCTH | 3 Dman - Brademy:
WNurepuer Ha | [1K-1.3.
HallUOHAJIBHOM | - METOJAaMH aHAJIN3a MAPKETUHIOBOW MH-
u MEXIyHa- | (hopMaIu, OpraHU3aIMH JCIIOBBIX MEPO-
POJHOM YPOB- | IPUATUM, CBSI3aHHBIX C TEMAaTUKOM TOp-
HAX rOBO-IIPOMBIIIJICHHBIX BBICTABOK M COOBI-
TUWHBIX MEPOIPUATHNA HA HALIMOHAIBHOM
Y MEXYHAPOJIHOM YPOBHSAX
[IK-2 | Cnocoben ocy- | I Oman — 3uams.
mecTBIATh pas- | [TK-2.1.
paboTKy KOH- | - TpaBUJjIa pa3padOTKu OM3HEC-TIIaHa MPO-
Henuuu U Ou3- | eKTa TOProBO-IPOMBIIIJIEHHOM BBICTaBKH,
Hec-TIJIaHa OM3HEC-TIJIAHOB KIIFOUEBBIX JIEJIOBBIX Me-
(pa3BepHYTOro | pONpHUATHH B NpOrpamMMme TOProBO-TPO-
U 3KCIIPECC-Ba- | MBIIIJICHHON BBICTaBKU
puanTa) opra- | 2 Oman — Ymemo:
HuU3aruu  npo- | I[1K-2.2.
€KTa TOProBO- | - ONpPEAENSATh NPUOPUTETHI U KIIIOUEBHIE
IIPOMBIIICH- ¢dakTopbl 3PPEKTUBHOCTH TOPrOBO-IIPO-
HOM BBICTABKM | MBIIIJICHHON BBICTAaBKH, pPAaCCUUTHIBATH
KOMMepuecKue rnokaszarenu 3¢pHeKTuBHO-
CTH TIPOEKTa TOProBO-IIPOMBIIIIEHHON
BBICTaBKH, pabotath ¢ Bl-pemenusmu s
Ou3HeC-aHAIMTUKU W BU3yaJHu3aluen
OOJBITNX JTAHHBIX
3 Oman — Brademu:
[1K-2.3.
-pa3pabaThiBaTh OOHKET MPOEKTA U OCY-
LIECTBIIATh KOHTPOJb €r0 BBIIOJHEHUS,
OLICHMBAaTh KOMMepuecKkyro 3hdexTus-
HOCTb MEpONPUATUHN, IPUMEHSATH METO/IbI
yIpaBiIeHUS PHUCKAaMU B BBICTABOYHOM
ousHece
[IK-3 | Cocoben op- | I Dman — 3namo:

TaHU30BbIBATH

I1K-3.1.

YUTEIbHBIX HETOY-
HOCTEH B dopmy-
nax, rpadukax,
pacuerax.

4. IlpuBogut npu-
Mepbsl 3 y4eOHOH
JUTEPATYPHI.

«YJIOBJIETBO-
PUTEJIBHO»
1. B OCHOBHOM
3HAET COJACpIKaAHUE
MOHATUM, HO JO-
MycKaeT OIUOKU B
UX UCIIOJIb30BaHUH.

2. UcneIThIBaeT
OTIpeJIeJICHHBIE 3a-
TPYIHEHHUS MPH BbI-
SIBJICHUHU (PYHKITHO-
HAJIBbHBIX  3aBHCH-
MOCTECH.

3. HcneiTeIBaer
OTpeJIeJICHHBIE 3a-
TPYIHEHHS B BBISB-

JICHUH KoJInJe-
CTBEHHBIX 3aBHUCHU-
MOCTEH, HaIudue

omnbok B ¢opmy-
Jax, pacyerax, rpa-
pukax.

4. UcnbIThIBacT
3aTpyAHEHUS B
NPUBEICHUN TIPH-
MEpOB.

«HEYJIOBIJIE-
TBOPUTEJIBHO»
1. He Bmageer oc-
HOBHBIMH TIOHSTH-
SIMU U KaTeTOPHSIMU
0 TIPEIMETY.

2. He ymeert BbIsIB-
JATh ¢byHKIHO-
HaJIbHBIE CBSI3M U
3aBHCHMOCTH.

3. He ymeer BbLiB-
JSITh KOJTMYECTBEH-
HbIE 3aBHCHMOCTH,
HE 3HaeT QopMmyil,
HE yMEET CTPOUTh
rpaduku.




COBMECTHYIO
paboty ¢ KO-
YeBBIMU TAPT-
HEpaMH BBICTa-
BOYHBIX M CO-
OBITUIHBIX Me-
pONIpUATUI
BCEX YPOBHEMU

- IpaBWJIa 3aKJIFOYEHUS COTJIALLIEHUH O CO-
TPYAHUYECTBE C KJIIOUYEBBIMU apTHEPAMU
B cdepe MPOABMKEHUS TOPrOBO-IIPO-
MBIIIJIEHHON BBICTaBKH, KOHTPECCHO-BbI-
CTABOYHOM ILJIOIIAAKHA, COOBITUMHBIX Me-
pONIPUATHI, B TOM YHUCIE, C KPYIHBIMHU
HallMOHAIBHBIMH, 3apYOCKHBIMH  WJIH
MEKIYHApOAHBIMU OPTraHU3aIUIMHU

2 Oman — Ymems:

[1K-3.2.

- OCYHIICCTBIISATh KOHTPOJIb COOJIOICHHS
COTJIACOBAHHBIX YCIIOBUM COTpYyAHUYE-
CTBa CO CIOHCOPAMHU TOPrOBO-IIPOMBIILI-
JIEHHON BBICTABKH, KOHIPECCHO-BBHICTA-
BOYHOM IIJIOIIAJIKH, COOBITUHHBIX MEpO-
MPUATUN B XOJ€ UX MOJATOTOBKH U IIPOBE-
JICHUS

3 Oman — Ymems:

[1K-3.3.

- TEXHOJIOTHSIMU BEJICHUSI TIEPErOBOPOB U
3¢ (deKkTHBHONH pPabOTHI CO CIIOHCOpPaMH,
TEXHOJIOTUSIMH  (DOPMUPOBAHUS TTaKETOB
YCIIYT JUIS TTApTHEPOB U CIIOHCOPOB

[1K-4

CrnocoGeH ocy-
IIECTBIIATH KO-
OpAMHAIIIO
IUIaHa peanns3a-
LUK KOHTpecc-
HOTO MEpOIpH-
ATUS

1 Oman - 3nams:

I1K-4.1.

- IpaBUJia OCYIIECTBIECHUS KOHTPOJIS BbI-
MOJIHEHHS TIJIaHa peasi3alliid KOHTPecc-
HOT'O MEPOTIPUSATHS, BBIMOJIHEHUS PaboT B
COOTBETCTBUH C 3aKIIIOYEHHBIMHU JIOTOBO-
paMu U COrJalIeHUsIMU

2 Oman - Ymemn:

I1K-4.2.

- copMHUpOBaTH KOMAaHIYy peaTH3aIiu
KOHTPECCHOTO0 MEpPONpUSTHUS, pacIpere-
JSET 3a7a9d U 00SI3aHHOCTH YYACTHUKOB
KOMaHJbl B YCJIOBHUSAX IPOBEICHUS KOH-
TPECCHOTO MEPOTIPHUSATHS

4. He moxer npu-
BECTH IIPUMEPOB.

3 Oman - Braoems:

[1K-4.3.

- HaBBIKAMH YPETYJIUPOBAHHsS CIIOPOB U
pa3HOIJIACHH, BO3HUKAIOIIMX B XOJIC BbI-
MOJTHEHHUST paboT 10 3aKJIFOYCHHBIM JI0TO-
BOpaM U COTJIAIICHHUSM, & TaKXe METO-
JaMH pelIeHUsT KOHMIMKTHBIX CHTYyaIlUH,
BO3HUKAIOIIUMHU B XOJI¢ TIPOBEICHHSI KOH-
TPECCHOTO MEPOIIPHSITHS
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3. TUITOBBIE KOHTPOJIBHBIE 3AJJAHWA NJIN UHBIE MATEPUAJIBI,
HEOBXOJIVUMBIE JIJId OLIEHKYM 3HAHUM, YMEHM, HABBIKOB U (MJIN) OITBITA
JEATEJIBHOCTU, XAPAKTEPU3VIOIIUE OTAIIBI ®OPMINPOBAHUA
KOMIIETEHIIMI B ITIPOLIECCE OCBOEHMS OBPA30BATEJIBHOM ITPOI'PAMMEI

193TAIl - 3BHATH
YCTHBIH 0IIPOC MO BONpoOcaM

3 cemectp

Tema 1. CymHOCTb IPOEKTA U IPOEKTHOT'O YIIPABJICHUS

Tema 2. [1naHupoBaHue CoACPKAHUS TPOEKTA

Tema 3. YrpaBineHue cpokaMu IPOEKTa U COCTABIICHUE PACITUCAHUS
Tewma 4. [InanupoBanue 3aTpart, oueHka 3(pHEeKTUBHOCTH IPOEKTa

4 cemectp

Tema 5. YpaBiieHHE pUCKaMU ITPOEKTA

Tema 6. OpranuzalMOHHas CTPYKTypa MIPOEKTa

Tema 7. YipaBiieHHE IEPCOHATIOM ITPOEKTA

Tewma 8. YpaBieHue noctaBKaMu, KOMMYHUKAUSAMHA U KAYECTBOM IPOEKTa
Tewma 9. BrinosniHeHrE U 3aKpbITHE TPOEKTA

5 cemectp

Tema 10. Komanpaa npoekra

Tema 11. bu3nec-uaes

Tema 12. LleneBast rpynna (1ieneBasi ay TUTOPHS) MPOEKTa
Tewma 13. IlmanupoBanue pabouero mnpoiecca

6 cemecTp

Tema 14. KonkypeHTHas cpela IpoeKTa
Tema 15. MapkeTuHroBoe IJIaHUPOBaHUE
Tema 16. @uHAHCOBBII IJIaH NPOEKTA
Tema 17. UToroBas npe3eHTanus MpoeKTa

29TAIl - YMETH

Tema 1. CymHoOCTh NPOEKTA M IPOEKTHOI'0 YNIPaBJICHUSI

Otan (Ha3BaHUE, XPOHOJIO- OCHOBHOE COJIep)KaHUE OCHOBHBIE TOCTHXeE-
THUs) HUS B 001aCTH
YIPABJICHHS TPOEK-
TaMu

3ananue: CpaBHUTE OCHOBHBIE CTAHIAPTHI YIIPABJICHUS MPOCKTAMHU, 3aIlIOJIHUB CIIEIYIOIIYIO
Ta0IHILy.

CpaBHI/ITeJ'IBHaﬂ XAPAKTCPUCTHKA CTAHAAPTOB YIPABJICHUA IMIPOCKTAMHA

HasBanue crangapra, OcHOBHBIE pa3zelbl CTaH- [TpUHIMIIBI ¥ TTOAXO/IBI
roJl M cTpaHa U3AaHus Jnapra K YIpaBIEHUIO IPOEK-
TaMu
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Tema 2. IlnanupoBanue coxep:kaHus MPoOeKTa
Br16epute TeMy NpoeKTa U 3alI0JHUTE CIEAYIOIINE IPOEKTHBIE TOKYMEHTHI B COOTBETCTBUU

C coziepyKaHUeM y4yeOHOro 3aHATHS.
YCTAB ITPOEKTA

TuryjabHasg HHpOpMALHA 0 IPOEKTE

HaumeHoBaHMe mpoeKTa

IliianupyeMoe BpeMsi Ha4YaJIa U
OKOHYAHUS MPOeKTa (Mecsu/roa)

Ouenka 0101xeTa npoekra (pyo.)

Mecto/cdepa peanuszanmnu

3aka34yuK npoexKra

Kyparop

Jlpyrue/kiaoueBble y4aCTHUKH
NPOEKTA

Jdara co3ganus JOKyMeHTa

HpI/I‘lI/IHbI HHUINHALNUHA ITPOCKTA

Ilesn mpoexkTa

Onucanue npoekra

TpeOoBaHus K IPOEKTY M MPOAYKTY

Pucku npoekra
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Kpurtepnu ycnemHocTH 1o otTejbHbIM LeJsIM IPOEKTA

ey npoexkra

Kpurepun ycnemnocru

Jluua, yreepkaawime
KPUTEPHUH YCHEIHOCTH

ITo conepxkanuo

IIo cpokam

ITIo ctromMocTH

ITIo kayecTBY

CBO}IHOC PACIUCAHUEC KOHTPOJIbHBIX COOBITHI

Onucanue KOHTPOJIbHBIX COOBITHH Jara
Ha3nayeHue pykoBoauTEJIsI IPOEKTA
Jo/xHOCTH DamMnJIns, THAIAAJIbI
Ilo1HOMOYMSI M OTBETCTBEHHOCTh MeHe/IKepa MPOeKTa
JlesiTeJIbHOCTh IMosHoMouMsI OTBETCTBEHHOCTDH
Pemenus no nepconany
YnpasreHnue O10KeTOM U
€ro OTKJIOHCHUSIMU
VYnpasieHue pacriucaHueM
U €r0 OTKJIOHEHUSIMU
TexHu4ecKue permeHus
DcKanaiusi BOIpoCoB
YTBep:KIeH0/corIacoBaHo
JloJI5KHOCTD DamMuaus, HHUIAAIbI MMoanucek JlaTa

OITMCAHUME COAEPXAHUA ITPOEKTA

TuryabHas nHoOpManus 0 NPoeKTe

HaumeHoBaHue nmpoexkTa

IlnmannpyeMoe Bpemsi Ha4aJj1a U
OKOHYAaHUsI MPoeKTa (Mecs/roa)

Ouenka 0r01:xeTa npoekra (pyo.)

Mecto/cdepa peanuszanmnu

3aKka3yMK NpPOEKTa

Kyparop




13

PykoBoauTesb npoexra

KarwueBblie YYaCTHUKHU IIPOCKTA

I[aTa CO3JaHUA TOKYMEHTA

Onucanue NpoayKTa NpoOeKTa

Kpurtepuu npueMKH NpoayKrTa

OcHoBHBIE pe3yJIbTAThI IPOCKTA

Hckiouyenus npoekra

OrpannyeHnsi NpoeKkTa
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JonyleHus npoekra

YTBep:KIeHO

JloJIsKHOCTD

(I’aMI/IJ'lI/Iﬂ, HHHUIIHAJIbI

IMognucek

Jlara

PEECTP YHACTHHMKOB ITPOEKTA

TuryjabHas nHpOpMAaLHA 0 IPOEKTe

HanmeHoBaHMe MpoOeKTA

IlnanupyemMoe Bpemsi Ha4aJj1a U
OKOHYAHUSA MPOEKTA (Me-

csin/rom)

Ounenka 0r01:KeTa NpoeKTa

(pyo.)

MecTto/cdepa peanuszanmnu

3aKka3uMK NpoeKTa

PykoBoauTens npoekra

Kyparop/npyrue yqacTHUKH

NPOEKTa

Jara co3ganus JOKyMeHTa




15

Y4YacTHHKH NPOEKTA

®amuiaus, | Jomxnocts | Poab B | KonTrakTHas TpeGoBanus Bausinue
HHHUIUAJIBI npoexkTe | MHpopManus
/T'pynnbi
CorsnacoBaHo
JloJIsKHOCTD DaMuausa, THUIAAIbI IMoanucek JlaTa

MATPULIA AHAJIN3A BJIMSAHUS YYACTHUKOB HA ITPOEKT Y CTPATETUI

VIIPABJIEHWA UM

TuryjabHasg nHpOpMaLHA 0 IPOEKTe

HanmeHoBaHMe MpoOEKTA

Ilnannpyemoe Bpemsi Ha4aJj1a U
OKOHYAHUSI MPOeKTa (Mecs/roa)

Ounenka 0rox:xera npoekra (pyo.)

MecTto/cdepa peanuszanmnu

3aKka34yMK NPOEKTAa

Kyparop npoexkra

PykoBoauTennb npoekra

[Jara co3ganus JOKyMeHTa

Y4YacTHUKH/TPYNIbI YYACTHUKOB ITPOEKTA

Koa Ddamuausa, UHUIHU- JoaxHOCTH

aapl/I'pynna

IMoaxnomMouus

HNurepec

OmMMmoo0|w| >




Martpuua BJAMSHUSA

3HaynT-

TCJIbHBIC A N ( A

IlonnepxuBate yno-
BJ'IeTBOpeHI/Ie
J
( n)
N k (‘)
T(?

= 4 HaGmonats N Wudopmuporath
CE J ( ~

Heznaun-
TEJIbHBIE

{ TecHO coTpyIHUYATH

ITo1rOMO-
quA

HecymectBennsiii CyliecTBeHHbII
HNHTepec K NPOeKTy

CTpaTeI‘HI/I YupasBJicHUS y‘laCTHI/IKaMI/I/prHHaMI/I Y4aCTHUKOB IIPOEKTA

damuusi, HUHH- JoHoCTh Kon Crparerus ynpasJieHust
nuaiasl/I'pynna

A

B

C

D

E

G

CocTaBJ1eH0/corJIacOBAHO
JloJIsKHOCTD DaMuausa, THUIHAAIBI IMoanuceh JlaTa

Tema 3. YnpaBieHue cpokaMH IPOEKTA U COCTABJICHHUE PACTIMCAHUS
3amaue 1. Beigenure ocHOoBHBIE paboTh mpoekTa u cpopmupyiite C/AP (WBS) nmpoekra B
TabIMuHON U rpaduyeckoit popme.
CJIP nmpoekra

Kop pa- | Conepxanue
60T 1m0
CAap

JImuTenbHOCTD
[ara pannero
Hayvasa
[ara pannero
OKOHYAHUS
JlaTa mo3mHero
Hayvasa
JlaTa mmo3gHero
OKOHYaHUS
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3ananue 2. C y4eToOM BBIJEIICHHBIX pa0OT U CPOKOB ITOCTPOMTE CETEBYIO IUATPAMMY IPEI-
IIIECTBOBAHUS, POAHAIM3UPYITE pe3epBHI 110 BpeMeHH ¢ moMoinbio Forward Pass and Backward
Pass, evloenume Kpumuueckuii nyms npoekma.

Tema 4. [InanupoBanue 3aTpar, oneHka 3¢(peKTHBHOCTH POeKTa
Tabymiia O1eHKN CTOUMOCTH OTIEPAIMiA METOJIOM "CHU3Y BBEPX '

HaumeHoBaHMe nmpoeKTa

PykoBoanTeJb POEKTa

JlaTa co3nanus

1
< = 1 1 QI) [av]
= | g S S o | 5| g g & g
=9 < ) g o 2 e 2 = = s _ o g 5
| Z © = &5 = A E < () & 3 R 5 - =
Ol a & 8E = S oo g g gd| = a 3 a & °©
8 9 s = o LK S S = = 3
S|2° 35 25| 2|89 | a| 5|8 2% 5% |& &
=~ S o2 | & | Eg| &| S| Eal| o = o
. M 5% | = o © | Y S = = = )
L8 |8 221388 & |¢ S 2
g |5 |8 2 R - S
CocTaBlIeHO/yTBEPKIEHO
davmiansa, HHA-
JoJxHOCTH IHAJBbI IMoanucek Hdara

CBOJIHA I OLIEHKA CTOMMOCTU OITEPAITMM ITPOEKTA

HanmeHnoBaHHe IpoeKTa

PykoBoauTeJIb NPOEKTA

JlaTa co3nanusi




HanMeHOBaHHe ITaKeTa
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CocTaBJeHO/yTBEPKICHO

damuiausa, HHU-
JoKHOCTH IHAJIBI Hoanuck Hara
PERT-ananu3 3aTpar npoexra
Kon WNurtepBan Boruucnenus
[0 | onTHMalb- | Hauboyiee | TMECCHMHUCTH- OXXHMJlaeMasi | JUCIEpCUs | CTaHIAapTHOE
ClIp HOE BEPOSITHOE 4eCKoe BEJIMYMHA OTKJIOHCHHE

Tema S. YnpaBieHue puckamu npoekra
SWOT-ananu3 npoekra

CuibHbIC CTOPOHBI

Caalbie CTOPOHBI

Bo3mo:xHOCTH

¥Yrpo3sl
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PEECTP PUCKOB ITPOEKTA
Bo3neiictBue R

2 g c & L

) = m =
< ) Q = A R = o 2
2 | S |s|g |E|E |g |EE |zf |EE
= o E % = 131 = = o = [ O =
g S o = a, 3} S| = 2 5 o S SNl 59

Q¥ o) 3) 5] N = < w!| O ¥ )
2 = o = plast
X o =¥ H ol = o o = S5 S|IE S E|l 2%
Q E = O o x| < ] o, () FE Rl O &8 gl B 3
& O o M O | X ~ (@) m Oc o Hae| OF

MATPHULA BEPOATHOCTU U CTEIIEHU BJIIMAHUA PUCKOB HA TTPOEKT

BCPOHTHOCTI/I M CTelleHH Bo3JeiicTBUSA PHUCKOB Ha IIPOCKT

Kon
pHCKa

Onucanue pucka BepositHOCTH

CrteneHb BO3-
nelcTBus

Ounenka (Be-
JUYHHA)
pucka

BepositHOCTH

OueHb BBICO-
Kas (0.9)

Bbicokas
(0.7)

Cpenuss
(0.5)

Huzkas
(0.3)

MaTtpuua oueHKH PUCKOB

0,045

0,09

0,035

0,07

0,025

0,05

0,015

0,03
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0,005 0,01 0,02 0,04 0,08
-
£
=
=N~

OuyeHb HU3- Huskasn Cpennsis Bbicokas OueHb BbICO-

kas (0,05) (0,2) (0,2) (0,4) kas (0,8)

Tema 6. Oprann3zaliuoHHAas CTPYKTYpPa NPOeKTa
3amanue 1. [loctpouTh, 000CHOBATh M OXapaKTEPU30BATh OPTaHU3AIMOHHYIO CTPYKTYPY
[IPOEKTA.

3ananue 2. [loctponuTs MaTpuily OTBETCTBEHHOCTH.
Marpuia OTBEeTCTBEHHOCTH

Pesynpratel npoekra

PoJib B mpoekTe / MOHKHOCTh

Pesynbprarel npoekra

P-pazpabatsiBaet, O-oTBeuaet, C-cornacyer, M-undpopmupyercs, ¥Y-yTBepxxaaer

Tema 7. YnpaBjieHHe ePCOHAIOM IIPOEKTA
IIUTAH VIIPABJIEHUA TTEPCOHAJIOM ITPOEKTA

PO.]'[I/I, OTBETCTBCHHOCTH M BJIACTHbIC ITOJTHOMOYMA

Ne Onucanue posu

Onucanue NOJTHOMOYH M

OnucaHnue 0OTBETCTBEH-
HOCTH
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Onucanue OPpraHu3alMOHHON CTPYKTYPbI IPOEKTAa

HaOop/npuem mraTHOro nepcoHajia

BbicB000KI€HNE IITATHOIO NEPCOHAJIA
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Ha0Gop/mpuemM mITaTHOrO nMepcoHaja

Kasennapu pecypcoB

IoTpeOHOCTH B 00YyUeHUH

HOOI[IpEHI/ISI N BOSHATPAKACHUSA
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IIpaBuiia, CTAHAAPTHI U NOJTUTHKH

Be3onacHoctn

Tema 8. anaB.ﬂeHne MOoCTaBKaMU, KOMMYHUKAIUAMUA U KAYECTBOM IIPOCKTA

ITJTAH VIIPABJIEHUA KOMMYHUKALIMAMMU ITPOEKTA

Buabl cooﬁme}mﬁ, HasHA4YC€HHUE, METOAbI MEpeaavYu U NEPUOAUTHOCTD

Meton
Bua coobie- Ha3znaue- nepe- Ilepuo-
Hus/popmart HHe/ayIuTOpHUs Aa4Y4 | JMYHOCTh

Crenenn
KOH(uUIeH-
MUAJILHOCTH

Otnpasurean
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IIpuHSATHIe TEPMHHBI/COKPALLICHUS

TepMmuH/cokpaienue

Onpenesenne

OrpannyeHusi/IonyumeHuss KOMMYHMKAIUH

Baok-cxeMbl WJIN AnarpaMmmal KOMMyHI/IKaHI/Iﬁ

CocTtagpiieHO/yTBepPKICHO

JomxHoCTh

d)aMn.]ma, HHHUIINAJIbI

IHognmucek

Hdara

IIUTAH VIIPABJIEHUA KAYECTBOM ITPOEKTA

TuryabHas uHpopmManus o NpoeKTe

HanmeHnoBaHue npoekra

IlnannpyeMoe Bpemsi Ha4aJIa U
OKOHYaHUS MPOEKTa (Mecsu/roa)

Ouenka 0101xeTa npoekra (pyo.)
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MecTto/cdepa peanusaumnu

3aka3unk IMPOEKTa

Kyparop

PykoBoauTess npoexra

KarwueBblie YYaCTHUKHU IIPOCKTA

Jara co3ganusi JOKyMeHTa

PoJsin 1 0OTBETCTBEHHOCTH 110 KaveCTBY

Ne Onucanue poju

Onucanue OTBEeTCTBEHHOCTH

IMoxxoabl K 00eceYeHNI0 Ka4ecTBa

IToaxoasl K KOHTPOJII0 Ka4YeCTBa

IToaxoanl K MOBBLINIEHUIO KAYECTBA

CocrtaBiieHO/yTBepK/1€eHO

JloJIsKHOCTD

Dammivsi, THUIMAJIbI IHoanuck

Jdara
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Tema 9. Beino/iHeHHe M 3aKPbITHE IIPOEKTA

OTYET 110 3BABEPIIEHUNU TTPOEKTA

OT4eT 0 BBINOJIHEHHBIX padoTax

(B kaxx1oM U3 pa3zenoB OoTueTa MPEeACTaBbTE MEPEUCHb U3MEHEHHH, MPOU3OLIEANINX 3a
BpeMsl pealln3aluy MpoeKTa, OTKIIOHEHHH 0T 6a30BOro MjI1aHa (HanmpuMep, H3MEHEHUs B Or0/KeTe,
CpoKax, coJiepKaHuu U T.1.). ONUIIUTE MOJYyYEHHBIE PE3YNIbTaThl MPOEKTa B TEPMUHAX CTOUMO-
CTH, CPOKOB BBIIIOJIHEHUSI, BpeMEHU pabOThl KOMaH bl TpoekTa. OMUIINTE PUCKU, BO3HUKIIINE BO
BpEMsI pealli3alliy MPOCKTA, a TAKXKE MIPEANPUHATHIC MEPBI pearupoBaHus Ha HUX. 3aUKCUPYHTE
U3BJICYCHHBIEC YPOKHU MPOEKTa M PEKOMEHIAIMK 0 YCOBEPUICHCTBOBAHUIO YIIPABJICHUS MPOECK-
TOM).

CoaeprxaHue npoekTa

YnpasJiieHue pucKamMu

YnpasJjieHue pacnucaHueM

CroumocThb npoeKTa

YnpasJ/ieHue KOMaH/I0i POEKTa

B3auMmopeiicTBue ¢ moAPSAAYUKAMHA (IOCTABIIUKAMH).

(Pe3tomupyiiTe HaCKOJIBKO YCHEIIHO ObLIO IPUBJIEUEHUE OIPSIAUYNKOB K BBIIIOJTHEHUIO pa-
00T B IPOEKTE C TOUKHU 3PEHUS JOCTUIKEHHS PE3yJIbTaTOB, 32 KOTOPbIE OTBEYAIIU MOAPSAUNKH).

YnpasiieHue KOMMYHHKAIIUSIMU

(Pesromupyiite, HaCKOIBKO A (PEKTUBHBIMU OBLIN UCIIOJIB3YEMbIE B POCKTE KOMMYHHUKA-

IIUH, CTIOCOOBI U CPEICTBA OOMeHa HHOpMAITHEi ).

YupasieHue Ka4ecTBOM
([laiiTe SKCTIEpPTHYIO OIIEHKY KauecTBa MPOCKTA).

HN3BeyeHHbIE YPOKH NIPOCKTA U PEKOMEHIAINHA

CocTagBiieHO/yTBepPKICHO
HomxHoCcTh daMuIus, THUIHATBI Hoanuck Hara

Tema 10. Komanga npoekra

1. Boibepute 1 060cHyiiTe Ha3BaHHE Ballleil KOMaHIbI.

2. [lepeuncnuTe TUYHOCTHBIE KaYeCTBA, KOMIIETEHIIMH, TPAKTUYECKUNA OMBIT YYaCTHUKOB
KOMaH/IbI, HEOOXOIMMBIH [T peaTn3aiy MPOeKTa.

3. Chopmynupyiite 1 000CHY#TE KIt0ueBble (DaKTOPHI ycriexa KOMaH bl TPOEKTa.

4. Pacnipenenure KOMaHAHbIE POJIM M (DYHKIMOHAJIbHBIE OOSI3aHHOCTH YYaCTHUKOB KO-
MaHil. OOOCHYITE CBOE pelIeHHE.
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5. Ilo uToraM BBINOTHEHUS 3aJaHUS MOATOTOBLTE MPE3EHTAIIMOHHBIE MaTepUAIIbI (CIIalIbI,
TJIaKaThl, pa31aTOYHBIA MaTepua, TOKIa ) Ha 5 MUH.

Tema 11. buzuec-uaes

1. Ilepeuncnute HE MEHEE TPEX METOAOB I'€HEpAIlMU UJIEH, UCTIOJIb30BAHHBIX BaMH B JaH-
HOM IIPOEKTE.
2. 3amoaHUTE MaTPUILy BEIOOpA UICH.

Martpuua Bbi6opa uaei
1. To, yem s y:xe 3a- | 2. J[IpaiiB. kcmep- | 3. Kyna Bbl YKE pe- | 4. JlonoHUTEIBb-
HUMaloch (yxke ecTh | TH3a. Crpoc. ryJSIpHO TpPaTUTe | HbI NMPOAYKT JIfl
KOMIIETEHIIMH). JE€HbI'U. OecrTcesliepa.
Bama cymecrByro-
masi pabora, OnbIT
u odpasoBanmue. (80
% Ou3HecoB).

5. lIpo6saemsbl cBO- | 6. KonmupoBanue 7. O0menune ¢ kaueH- | Mtorossie nueu
ero coodiecrna. ycHeuHbIX KoMIa- TaMH, NAapPTHePaMH, | IPOJAYKTOB C KpH-
HHMI M IPOEKTOB C 3HAKOMBIMH, HOBBIMH | TEPUSAMH.
APYTUX PHIHKOB. JIIOIMH.

3. Yetko chopMynupyiTe HUaet0 MPOeKTa.

4. Boigenute npo0eMbl, KOTOpPBIE peliaeT NPoaAyKT IPOEKTa.

5. Hapucyiite cxemy kerica UCIIOJIb30BaHUs IPOAYKTa IIPOEKTA.

6. Brimenute u o6ocHyliTe chepy mpoekTa, Ou3HEC-MOIeIb U MOJIETTh MOHETHU3AIIUH.

7. Ilo uToraM BBITIOTHEHUS 3a/1aHUs TOATOTOBBTE MPE3EHTAIIMOHHBIE MaTepUAIbI (CIIalIbI,
IUTaKaThl, pa3/laTOYHBIM MaTepua, T0KIaa) Ha 5 MUH.

Tema 12. llesieBasi rpynna (mesieBasi ayJAuTOPUsi) MPOEKTA
1. IlpoBeauTe cerMeHTAIMIO PhIHKA 1O BEIOPAaHHBIM BaMU IpU3HaKaM (BbIOOp 00OCHYiiTE).
OTBer cieayeT TONOIHUTH rpadKaMu U TaOIUIIAMU, MIUTIOCTPUPYIOIIMMH BaIly TOUKY 3pEHUS.
2. CocraBbTe MOTpPEOUTENbCKUE MPOPIIH, CPOPMYIUPYITE LIEHHOCTHOE NMPEASIOKEHNE

JUTSE Kaskoro U paccuuTaiite CLV.

IIpo¢uin norpeduTeseii MPOEKTA

IIpu3nak Kumnenr 1 Kunenr 2 Kimenr 3 ...

1. Ioa

2. Bozpacrt

3. CoumajabHblii cTa-
TyC
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IlenHoCTHOE MpenJIo-
AKeHue

3. OueHute pa3Mep LENEBbIX I'PYHI C TOYKHU 3PEHHUS MOTEHIMAIBHOTO M JOCTYIHOIO
PBIHKA.

4. Ilo utoram BBIIIOJIHEHUS 3a/1aHUS IOATOTOBBTE IPE3EHTALIMOHHbIE MaTEpUaIbI (CIIaliIbl,
IUIaKaThl, pa3aTOYHbIN MaTepuall, 10KJIa) Ha 5 MUH.

Tema 13. IlnanupoBanue padovero npouecca

1. M3o6pasute «aepeBo MpOIECCOB MPOEKTa» (BEPTUKAIBHBIN c1I0C00).

2. HapucyliTe ropu30HTIBHYIO CXeMY OU3HEC-TIPOIIECCOB ¢ MAKCUMAIIBHO BO3MOYKHOM J1e-
KOMIIO3HUIIMEN.

3. BeigenuTe OCHOBHBIE CIIOCOOBI TECTUPOBAHUS MPOEKTA JUIsl Pa3HbIX LEJIEBBIX ayIUTO-
puid.
4. BeiOepute 1 000CHYHTE OpraHU3alMOHHO-IIPABOBYIO (hOPMY IIPOEKTA.

5. BeiOepute 1 000CHYHTE OpraHU3alUOHHYIO CTPYKTYPY IPOEKTa, KOTOPYIO HEOOX0AUMO
IPE/ICTABUTH B BUJIE CXEMBI.

6. [1o uToram BBHIIOTHEHUS 33aJaHUS TOATOTOBBTE MTPE3CHTAMOHHBIC MAaTePHAIIBI (CITalIbI,
IUIaKaThl, pa3aTOYHbIN MaTepuall, 10KJIaj) Ha 5 MUH.

Tema 14. KonkypeHTHas cpea npoeKkTa

1. [aiiTe 0011y10 XapaKTEpUCTUKY pPbIHKA BEIOPAHHOI'O BAMU IIPOJYKTA: COBPEMEHHOE CO-
CTOSIHUE U TeHJICHIIUU Pa3BUTHUS B paMKaX BbIOPaHHOM MPOCTPAHCTBEHHOMN JIOKAIHU3ALUH.

2. BeigenuTe OCHOBHBIX KOHKYPEHTOB Ipeanpustus. O00CHyHTe BEIOOP KPUTEPHUEB BBIC-
JIEHUsI KOHKYPEHTOB.

OcHOBHbIE KOHKYPEHTBI NPeANpPUITHS
Ne | HazBanme Kparkoe onucanue npaMoit

KOCBEHHBIN

3. IlpoBeauTe cpaBHUTENBHBIM aHAIU3 KOHKYPEHTOB IO BHIOpaHHBIM BaMHU KPHUTEPHUSIM

(uem OOJIbIIIEe 3HAYUMBIX KPUTEPHEB, KACAIOMIMXCs OH- U 0 raitHOBON NesSTeNbHOCTH MPEATpPH-
atusi OyIeT BBIIETICHO, TeM 00Jiee JOCTOBEPHBIM CUHTACTCS aHAIIH3).

CpaBHUTe/IbHBbIH aHAJIN3 KOHKYPEHTOB

Kpurepun Hama opranu3anus | Konkypenr 1 KoHKypeHT 2 M T.A.
1.

2....
4. CocTaBbT€ MHOTOYT'OJIBHUK KOHKYPEHTOCIIOCOOHOCTH.
5. Belgenure KOHKYpEeHTHBIE TPEUMYILECTBA U HETOCTATKH ITPOEKTA.

KoHKypeHTHBbIe IpeuMy1lecTBA U HEJOCTATKH MPOEKTA
KoHKypeHTHbIE TpeHMYyLIecTBa KoHKypeHTHBbIEe HeI0CTATKH
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6. ITo nToramM BbITIOJTHEHUS 3a/1aHUS TOATOTOBbTE MMPE3EHTAIMOHHbBIE MaTepyabl (CIalIbl,
MJIaKaThl, pa3/IaTOYHBIA MaTepua, TOKIaa) Ha 5 MUH.

Tema 15. MapkeTHHIroBoO€ IJIAHUPOBAHM e
1. Boibepute 1 060CHYITE HUCIIONB3YEMYIO MAPKETUHIOBYIO CTPATErHIO IPOEKTA.

2. [IpoBenuTe aHamu3 cpesibl MAPKETUHIA C YUETOM CTPATETUYECKUX OPUEHTUPOB.
3. BeibepuTe v KOHKPETU3UPYHTE METOBI TPOABUKEHHUSI IPOJTYKTA BAILIErO MPOEKTA.

Metoas! IPOIBUKEHUS Konkpernszanus Kanan
Pexnama

PR

CrumynupoBanue cObiTa
[Ipsimble npogaxku

4. Chopmynupyiite Bce Bo3moxkHbie AKM muist Baiiero npoaykra

CyTtb npoekra

Crparerun Bo3moxHbIe Bo3moxubie ka- | BosmoxkHbIe Mec- AKM, ko-
ayauropum (A) | Hagasl (K) Ce/IKU/IIeHHOCTH TOpbIe Oy-
M) AeM NpoBe-
pPATH

BbITh J1y41e

Ilo-apyromy

BeiTh Ne 1

5. OneHuTe pazMep peaibHO JOCTHKUMOTO PhIHKA (CKOJBKO MOKYIATeIeH Ha HeM cocpe-
JIOTOYEHO).
6. CocTaBbTE MAPKETUHIOBBIN IUIaH U MOCYUTANTE NPUMEPHBIN OIOPKET MapKeTHHTa

Ortan Meponpusrus JmuTenbHOCTD CtoumMocCTh
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Hroro

7. C yuerom OroJKeTa MapKETUHTa U Pa3MEpPOM PeajbHO JOCTHKUMOTO PHIHKA paccyu-
TaTE CTOUMOCTD IPUBJICYEHUS OJHOTO KIIMEHTA.

8. I1o uToram BHIOJTHEHUS 3aJaHUS TOATOTOBHTE MIPE3CHTALIMOHHBIE MaTepHAaIIbI (CIaiiabl,
MJIaKaThl, pa3/IaTOYHBIAN MaTepua, TOKIa ) Ha 5 MUH.

Tema 16. ®PMHAHCOBBII IUIAH MPOEKTA

1. PaccunraTh CyMMy MHBECTULIMOHHBIX PAcX0JI0B IPOEKTA U BbIIEIUTh UCTOUYHUKH (u-
HAHCUPOBAHUS 3aTpar
HNcToyHuKH (PMHAHCHPOBAHUSA NPOCKTA

Hcrounuku CymmMma, pyo.
CobcTBEHHBIE CPEACTBA
HuBecTopsl
Kpenut
['ocynapcTBeHHOE (prHAHCUPOBAaHUE
Hroro:

2. BeiOpaTh MeToa (bI) IEHOOOpa30BaHMs U [ICHOBYIO CTPATETHIO (MU) IIPOEKTA.
3. BBIOpaTh ¥ 00OCHOBATh PEIKUM HAJIOTOO0I0KECHHS.
4. CoctaButh BJIP npoexkra 3a 2 roza.

B/IP npoekTa 3a 2 roga
3arpaThl 1 xBap-|2 kBap-|3 kBap- |4 KBap-|2roa
TaJl Tal Tl Tl
[TocTostHHBIE 3aTpaThl

HUroro:

HepeMeHHLIe 3aTpaThbl

Hroro:

Bceero:

Beipyuka
Yucrast npuObLIb

6. Paccunraiite Touky 0€3yOBITOUHOCTH MPOEKTA
7. Paccuunraiite mnokaszarenu 3¢ddexTuBHOCTH mpoekTa. I[IpenocraBbTe X01 pacueToB
(Hamucath, Kak cunuTaiu). Pe3ynpTaTsl 3aHeCTH B TaOIUILY.
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IokazaTenu 3¢ (PeKTHBHOCTH IPOEKTA
Iloka3zarennb 3HaveHue, pyo.
Touka 0e3y0BITOYHOCTH B HATYPaJIbHOM
BBbIPa’KEeHHHU
Touka 0e3y0bITOYHOCTH B J€HE;KHOM BbIpa-
KEHUH
PenTade1bHOCTH NpeANIPUATHSA
PenTadeibHOCTH NPOAYKIIUH
Cpok 0KynaeMoCTH IPOeKTa

IIpumeyanue: MOryT OBITH PACCMOTPEHbI HHbIE MOKa3aTe M 3P PEeKTUBHOCTH B COOT-
BETCTBHH CO crielu(pUKON NMpoeKTa.

8. ITo uroram BbINOJIHEHHS 33JaHUS [TOITOTOBbTE IPE3EHTALIMOHHBIE MaTepUalIbl (CIaliIbl,
IUTaKaThl, pa3laTOYHbIM MaTepua, JOKIaa) Ha 5 MUH.

Tema 17. UToroBasi npe3eHTAUA NMPOEKTA

1. TIoAroTOBUTH UTOrOBYIO NMPE3EHTALUIO IPOEKTA C YYETOM BCEX OCHOBHBIX aCIIEKTOB
IPOJIEJIaHHOM paboTHI.

2. I1o uToram BBINIOJIHEHUS 33JaHUS IOATOTOBBTE MPE3EHTALMOHHBIE MaTepUaIbl (CIal b,
IUTaKaThl, pa3/laTOYHbIM MaTepua, JOKIaa) Ha 5 MUH.

3 3TAIl - BJAJAETD
Bonpocsl K 3a4eTy ¢ OLEHKOM

3 cemecTp

1. TIoHATHS «TIPOEKT» U «IIPOEKTHOE YIPABJICHUEY, TPOJYKT KaK OCHOBA ITPOEKTA, IPOEKT
U CTpaTerus opraHu3aluy.
Tumnonorus NpoeKToB.
JKW3HEHHBIN IUKI IPOEKTA.
3anHTepecOBaHHbIE YYACTHUKHU MPOEKTA.
MexnyHapoaHbIe CTaHJAPThI YIPABIEHUS TPOEKTaMHU.
HanmoHnanpHble CTaHAAPTHI YIPABICHUS IPOSKTAMHU.
Poccuiickas mpakTHka cTaHgapTU3alMs IPOEKTHOTO YIIPaBICHHUS.
CrpykTypa 061acTu yrpaBieHHs IPOEKTaMH.
['pymnbl mporieccoB yrnpaBiaeHHs IPOSKTaMH.
0. OGnactu 3HaHUHU TO YIPABICHUIO TPOEKTAMH.
11. Ba3oBble ynpaBieHUeCKHE KOMIETEHIIMH TPOEKTHOTO MEHEKepa.
12. Omnpenenenue cofepkaHus IPOEKTA: MEPEXO OT MPOAYKTA K MPOEKTY.
13. Buae! ruiaHos.
14. OcHoBHBIE 3Talbl INIAHUPOBAHHUS.
15. Omnpenenenue cocTaBa OTEpaIHii, UX B3aUMOCBSI3H M MOCIEA0BATEIIBHOCTH PaboT.
16. Twurbl TOTHYECKUX B3aMMOCBSI3€H MEX Ty paboTaMu M UX OTpaKEHUE B JHarpaMMax.
17. OcHoBHBIE 1Ty MO pa3pabOTKe pacHUCAHUSI.
18. CraTtuctuyeckuil aHaIN3 pacHCaHUsI.
19. Hcnonb3oBaHue quarpaMm mpu pa3paboTKe pacruCaHMs.
20. Bropker mpoeKkTa; MoaxX0/Ibl K COCTABJICHUIO OIOKETA.

BOOoNoGRWN

4 cemecTp

21. CraTtuctuueckas OlleHKa TpyJa03aTpar.

22. DKOHOMHYECKas OLIEHKA MHBECTUILIMOHHON COCTABIISIOIIIEH.
23. Ouenka 3(pPeKTUBHOCTH MPOEKTA: PA3THYHBIC TOIXOIBI.



24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
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[TonsTHe U KIaccu(UKaIUs PUCKOB.

KauecTBeHHBIN U KOJIMYECTBEHHBIN aHAIU3 PUCKOB, MUTPALIUs PUCKOB.
PearupoBanue Ha pucKu.

BapuaHTbl OpraHu3aliMOHHON CTPYKTYPBI IIPOEKTA.

VYipasieHne IpoeKTaMu B pa3InYHbIX CTPYKTYpPaX.

DopMUpOBaHUE IOJCUCTEM CUCTEMBI YIIPABICHUS IIPOCKTOM.
[InanupoBaHME YEIOBEYECKUX PECYPCOB.

@DopMel pacnpeniesieHus pPoiIed U OTBETCTBEHHOCTH.

Habop u pazBute KOMaHbl IPOEKTA.

OcHOBHBIE aCIIEKTHI YIIPABICHUS KOMAHIOM IPOEKTA.

Oco0eHHOCTH KOMMYHHUKAIIMOHHOTO TIpolLiecca.

OcHOBHBIE aCIIEKTHI INTAHUPOBAHMS IPOLIECCOB KOMMYHUKALIUH.
OT4ETHOCTD 110 MPOEKTY U PEAKIIMS 3aMHTEPECOBAHHBIX YYaCTHUKOB ITPOEKTA.
KiroueBple MOMEHTBI YIIpaBJICHUs TIOCTABKAMU IIPOEKTA.

VYipapieHne Ka4eCcTBOM: IIJIaHUPOBAHUE, 00ECIIEUEHHE U KOHTPOJIb.
OtcnexuBanue 1 KOPPEKTUPOBKA IIporpecca MpoeKTa.

5 cemecTp

40.
41.
42.
43.
44,
45,
46.
47.
48.
49,
50.
51.
52.
53.
54.
55.
56.

AHann3 0CBOEHHOr0 00beMa.

[Tporuo3upyromue nokazarenu. CyImHOCTh U MPU3HAKH KOMaH/IbI.
KiroueBbie (hakTophl ycriexa mpoeKTa 1 KOMaHIbl.
Pacnipenenenue poseil B mpoekTe.

Mertobl reHepauuu Uaei.

busHec-Moens IpoeKTa: MOHITHE U BUBL.
Mojenu MOHETU3ALMHU TPOEKTA.

CermeHTaIusl phIHKA: MOHSATUE U METO/BI.
[Tpodunu morpedbuTene.

LleHHOCTHOE MPETIOKEHUE.

Onenka pa3mepa 1eeBOi TPYIIIbI.

[TonsiTHE U BUABI OM3HEC-TIPOLIECCOB.

[Tonxobl K BU3yanu3aluy OU3HEC-TPOIIECCOB.
OpranuzannoHHas CTPYKTypa MpoeKTa.
Opranu3anuoHHO-TIpaBoBast popma.

KoHKypeHTHI TpoeKTa: MpsiMble U KOCBEHHBIE.
CpaBHUTENBHBIN aHATTU3 KOHKYPEHTOB MPOEKTA.

6 cemecTp

57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.

THUITbI MAPKETUHTOBBIX CTPATETUH.

IloTeHIManbHBIN U JOCTYIIHBINA PHIHOK.

Kanans! cObITa npoykTa.

MacutabupoBaHue MPOEKTa.

MeTob! TPOABUKEHUS TPOEKTA.

MapkeTHHIOBbIE KaHAJIBI.

MapKeTHHIOBBIH TUIAH.

MapKeTHHTOBBIN OIOJIKET.

Pacnipenenenne GyHKUMN W/WIH ayTCOPCUHT B MApKETHHIE TPOEKTA.
MHBeCcTUIINH NTPOEKTA.

[TocTrosiHHBIE U IEpeMEHHBIE 3aTpaThl. Touka 0€3yOBITOUHOCTH MPOEKTA.
MeToap! IeHO00pa30BaHUA U [IEHOBBIE CTPATErHH.

Pe:xuMbl Hanoroo610xeHusl.

[Tokazarenu 3¢(eKTUBHOCTH MTPOEKTA.
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71. T1o3UTHUBHBIN U HETATUBHBIM BapUaHTHI Pa3BUTHs OM3HECA (AaHTUKPU3UCHBIN TUIaH).
72. OcHOBHBbIE IpaBUJIa IIpe3eHTalMK TpoeKTa. [IuTu-npesenTanus.
73. lpecc-Koi ¥ peyb BBHICTYHAIOIINX.

Tect aaa CAMOKOHTPOJH (l'[pI/IMepHLIe BOIIPOCHI UTOTOBOI'0 TeCTHpOBaHHﬂ)

1. Ileap npoekTa — 3710:

A. CdopmynupoBaHHas npobiaema, ¢ KOTOPOW MPUAETCS CTOJKHYTHCS B Mpollecce
BBIMIOJIHEHUS MTPOEKTA

B. ¥YTBepxaenue, popmysaupymoiuiee oduue pe3yjbTarbl, KOTOPbIX X0TeJ0Ch
0bl 1OOMTHCH B MpoLecce BHIMOJHEHUS MPOEKTA

C. KommiekcHas olleHKa HCXOJHBIX YCIOBHUI M KOHEUHOTO pe3yibTaTa Mo UTOTaM
BBIMIOJIHEHUS MTPOEKTA

2. Peasim3auusi NnpoeKkTa — 3TO:

A. Coznanue ycioBuil, TpeOyHOUUXCS s BBIMOJTHEHUS MPOEKTA 32 HOPMATHUBHBIN
nepuo.

B. HaOuronenue, peryiupoBaHue U aHajiu3 porpecca npoekra

C. KoMmmiekcHoe BbINOJIHEHHE BCEX ONMUCAHHBIX B NMpPOeKTe JeicTBUI, KOTO-
pble HANpaBJIeHbl HA IOCTHKEHHE ero HeJiei

3. IIpoeKT oTJHYaeTCs OT MPOIECCHOM JesiITeJIbHOCTH TEM, YTO:

A. Tlpoueccsl MeHEE MPOTOKUTEIbHBIC IO BPEMEHH, YeM MPOEKTHI

B. Mns peanuzamnuu OJHOTO THUIA MPOIECCOB HEOOXOIUM OJIMH-ABA UCIOIHUTENS,
JUIs peajau3aluu NpoekTa TpedyeTcsi MHOXKECTBO UCIIOJIHUTENEH

C. IIpouecchl OJHOTUNHBI U HUKJINYHBI, IPOEKT YHUKAJIEH MO CBOEH LeJu U
MeToJaM peajiu3allui, a TaKKe MMeeT YeTKHe CPOKa Ha4yaja 1 OKOHYaAHUSA

4. YTo M3 nmepevyucJCHHOI0 He ABJSIETCH NPEenMYyIecCTBOM NMPOEKTHON OPpraHu-
3aMOHHON CTPYKTYpPbI?

A. OO0benuHeHue Jroael 1 000pyA0BaHNSI NPOUCXOIUT Yepe3 MPOEKTHI

B. Komannnas pa6oTa 1 4yBCTBO CONPUYACTHOCTHU

C. Cokpamlenne THHUNA KOMMYHUKAIUU

5. YTo BKJIOYAKOT B ce0s1 Npouecchl OPraHM3auuy U NPoBeJleHUs KOHTPOJIs Ka-
4yecTBa NMpoekra?

A. TIpoBepky COOTBETCTBHS yX€ MOJYYEHHBIX PE3yIbTAaTOB 3aJaHHBIM TpeboBa-
HUSM

B. CocraBnenue nepeyHsi He1OpabOTOK U OTKIOHECHUN

C. IIpoMekyTOUYHBI U UTOTOBBIi KOHTPOJIb KAa4eCTBA C COCTABJIEHHEM OTYe-
TOB

6. MeToa 0CBOEHHOT0 00beMa JaeT BO3MOKHOCTh:

A. OcBOUTH MUHUMAJBHBIN OIOKET MPOEKTA

B. BbIfIBUTB, OTCTAaeT WJIM ONEPeEKAET peaiu3alus NPOEKTAa B COOTBETCTBHHU €
rpagukoM, a TakkKe NMOJACYUTATH NMePepacxo UJIU IKOHOMHUIO IPOEKTHOr 0 010/1:KeTa

C. CkoppekTupoBaTh CPOKH BBIMOJHEHHS OTACITBLHBIX MMPOIECCOB MPOCKTA

7. Kakasi yacTh pecypcoB pacxoayeTcs Ha HA4YaJbHOM 3Tale peaju3anuu npo-
eKkTa?

A. 9-15%
B. 15-30 %
C. 1045 %

8. Kakue ¢akTopshl cH/IbHee BCero BJAMAIOT HA PeaJu3anuio npoekra?
A. DKOHOMHYECKHE U COLIMAJbHbIE

B. DOxoHomuueckue ¥ OpraHu3alMOHHbIE

C. DkxoHoMHMYecKHEe M PABOBbIE
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9. HazoBuTE OTIMYUTENbHYI0 0COOCHHOCTh MHBECTHIIHOHHBIX NIPOEKTOB:

A. DBouapmoii 0romxer

B. Brbicokas cTeneHb HeonpeaeJTeHHOCTH U PUCKOB

C. Lensbio aBasieTca o0si3aTeNbHOE MMOJIyYeHUE MPUOBUIN B pe3yIbTaTe pealn3aluu
IPOEKTa

10. Yro Takoe Bexa?

A. 3HakoBoe coObITHE B peajiu3alliM NMPOEKTa, KOTOPOEe HCHOJb3yeTCH IJs
KOHTPOJISA 32 X0I0M €ro peajiu3auuu

B. Jlormyecku B3aMMOCBSI3aHHBIE IMPOLIECCHI, BBIIIOJHEHUE KOTOPBIX NPUBOJIUT K
JOCTUIKEHUIO OJHOM U3 1eJIed MPpOoeKTa

C. CoBOKYIHOCTB IOCJIEOBATEIBHO BBHIITOIHAEMBIX JCHCTBUN IO peaNn3anuu npo-
eKTa

11. YyacTHUKH NPOEKTa — 3TO:

A. Tlorpebutenu, A1 KOTOPHIX MpeIHA3HAYAJICS peaTu3yeMblil TPOEKT

B. 3aka3uuku, HHBECTOPHI, MEHEKEP MPOCKTA U €ro KOMaHa

C. dusnyeckue U WpHUJAHYECKHE JUIA, HENOCPEACTBEHHO 3a/1eiicCTBOBAHHbIE B
NPOEKTe UJIM YbH MHTEpPechbl MOI'YT ObITh 3aTPOHYTHI B X0/1€¢ BHINOJIHEHH S IPOEKTA

12. Uannuanus NMpPoeKTa ABJSAETCHA CTaaueill B mpouecce ynpaBJeHHUs] NPOEK-
TOM, I10 UTOTAaM KOTOPOIi:

A. OObsBnseTcss OKOHYaHUE BHIIIOJTHEHUS IPOEKTa

B. CaHkumoHupyeTcs HA4aJ0 MPOEKTA

C. VYTBepxaaercs YKpYNHEHHBIH TPOEKTHBIN JIaH

13. Yro Takoe npegMeTHas 00JiacTh nMpoekra?

A. O0beMbl NPOEKTHBIX PadoT M MX cOAepKaHHEe, COBOKYNHOCTH TOBApPOB U
yCJYT, IPOU3BOACTBO (BbINOJHEHHE) KOTOPBIX HE0OX0AMMO 00eceYUTh KaK pe3yJib-
TAT BBINOJHEHHUS MPOEKTa

B. Hanpasnenus v npuHIUIBI peaan3aly NpoeKkTa

C. IlpuuuHbl, M0 KOTOPBIM OBLIT CO3/1aH MPOEKT

14. Insa yero npegHa3HaYeH MeTOJ KPUTHYECKOro nyTu?

A. ]Jlns onpeneneHuss CpPOKOB BBHIMOJHEHUS HEKOTOPBIX MPOLIECCOB MPOEKTA

B. Jns onpeneneHus BO3MOXKHBIX PUCKOB

C. Jlnst oNTUMHU3ALUM B CTOPOHY COKPALleHUs CPOKOB peajin3aliu NPoeKTa

15. CTpyKTypHasi 1eKOMIO3UIMS NPOEKTAa — ITO:

A. Harasanoe uszo0pakeHue B BHAe rpagMKoOB U cXeM Bceill mepapxuueckoii
CTPYKTYPBI pa0doT NPOEKTA

B. Crpykrypa opranusanuu 1 JeJeTUPOBAHUS MOJHOMOYNN KOMaH/Ibl, peaanu3yro-
el IpOeKT

C. T'paduk mocTymieHUs U pacxoq0BaHUS HEOOXOAUMBIX JIJIs peajnu3alliy MPOeKTa
pecypcos

16. Kakue ¢pakTopsl HE00X0AMMO YYUTHIBATH B Npolecce NPUHATHS pPelIeHUus
0 peajM3alM¥ HHBECTHIHOHHOIO NMpoeKTa?

A. HNadnsuuio 1 TOJTUTUYECKYIO CUTYAIUI0 B CTPaHe

B. Uudnsauuio, ypoBeHb 0e3pabOTULIBI U albTEPHATHUBHBIE BapPUAHTHI UHBECTHPO-
BaHUS

C. Uudasumnio, pucKu, albTePHATHBHbIC BAPUAHTHI HHBECTHPOBAHUSA

17. Kak Ha3bIBaeTcsi BpEMEHHOM NMPOMEKYTOK MeEK1Yy HA4YAJI0M peaiu3aluu U
OKOH4YaHHMEM ImpoeKTa?

A. Craaus npoekTta

B. 7Ku3HeHHBIH MK NPOEKTA

C. PesynbraTr mpoekra

18. B Microsoft Project ecTh ciaeaywiune TUNBI PeCypcoB:
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A. MarepuajibHble, TPYA0BbI€, 3aTPATHDIE

B. MarepuanbHble, Tpy10Bble, BpEMEHHbBIE

C. Tpynossie, puHaHCOBBIE, BpEMCHHBIC

19. [IpoekT, KOTOPBI UMeEET JHUIIb OJHOTO0 MOCTOSAHHOIO COTPYAHUKA — YIIpaB-
JISIOIIEr0 MPOEeKTOM, ABJISETCH ... MATPUYHOM CTPYKTYPOId.

A. Enuanunon

B. Opaunapnoii

C. Cunaboii

20. Kak Ha3pIBaeTCsl CKHAKA, COACHCTBYIONIAS PeKJIaMe NpoeKkTa?

A. Crumynupyromas

B. Ilpoexrtnas

C. MapkeTuHroBas

21. /IBa MHCTPYMEHTA, COJEHCTBYIOIUX MEHEIKepPy MPOeKTa B OPraHU3aANUU
KOMAaH/Ibl, CIOCOOHO0I padoTaTh B COOTBETCTBHMM C IEJSIMHU M 321a4H MPOEKTA — 3TO
CTPYKTYpPHAasi CXeMa OPraHu3aluu M....

A. YkpynHeHHbIH rpaduk

B. Matpuua oTBETCTBEHHOCTH

C. JlomKHOCTHast HHCTPYKIUS

22. HazoBuTe MeTOJ KOHTPOJISl (paKTHUYECKH BBINOJHEHHBIX PadoT MO peaiu3a-
HUHM NPOEKTa, MO3BOJAKIINI NMPOBECTH Y4YeT HEKOTOPHIX NMPOMEKYTOYHBIX MTOTOB
JJIsl He3aBepIIeHHBIX padoT.

A. 101Ha90
B. 50 na 50
C. 0x100

23. Tpu cnocoda GpuHAHCHPOBAHUSA MPOEKTOB: CAMO(PUHAHCHUPOBAHME, HCIIOJb-
30BaHHeE 32€MHBIX U ... CPEeJCTB.

A. IlpuBiexkaeMbIX

B. T'ocynapcTBeHHBIX

C. Cnoncopckux

24. CocTosiHUA, KOTOpPBbIEe MPOXOAUT MPOEKT B Npouecce cBoeil peanu3anum —
3TO ... IPOEKTA.

A. Dramnsl
B. Cramguu
C. ®da3nl

25. Kak Ha3pIBaeTCd BpeMEHHOE 100POBOJIbHOE 00beINHEHHE YYACTHUKOB IPO-
€KTa, OCHOBAHHOE€ HA B3aMMHOM COIJIAlIECHWHW M HalNpaBJ/IeCHHOEe Ha OCyllecTBJICEHUE
NPHUOBLILHOT0, HO KANTMTAJT0EMKOI0 IPOeKTa?

A. Koxcomupanus

B. Koncopuuym

C. MUnrerpamus

26. 3apepmaromas (a3za )KM3HEHHOT0 HMKJIA MPOEKTA COCTOUT U3 NPHUEMOYHBIX
HCNBITAHUM H ...

A. KOHTpOJBHBIX UCIIPaBICHUN

B. OnpiTHOM 3KCIJIyaTAlUU

C. MoaepHuzanuu

27. Kak Ha3bIBalOTCH [Ae€HEeKHbIe MOTOKH, KOTOPbIe MOCTYNAKT OT KaMXKIA0Tr0
YYacTHHKA peajn3yeMoro npoexkra?

A. Tlputoxkmn

B. AKTHBHI

C. Bxiaznsl
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28. Kak Ha3pIBaeTcsl OPraHM3allMOHHAsl CTPYKTypa yHnpaBJieHHs NPOEKTaMH,
NpUMeHsieMAasi B OPraHU3aluAX, KOTOPble MOCTOSIHHO 3aHMMAIOTCS peaju3anuei oa-
HOI'0 MJIM HECKOJIbKHUX NPOEKTOB?

A. MarepuHckas

B. Anxokparuueckas

C. BceoOuiee ynpaBJjieHHe IPoeKTaMu

29. IIpoeKT, 3aKa34YNK KOTOPOIr0 MOKeT PeIIUTHCSH YBEJIHYHUTh €r0 OKOHYATEJIb-
HYI0 CTOMMOCTH 110 CPABHEHHIO C NIEPBOHAYAJIBLHOIM, SIBJAETCH:

A. IlpoctsiM

B. KparkocpoyHbim

C. Honarocpo4HsiM

30. O0beauHeHHE pecypcoB B mnpolecce cO3JaHUs BUPTYaJbHOro oguca mpo-
eKTa XapaKTepHu3yercs ... He3aBUCHMOCTBIO.

A. TeppuropuaabHoii

B. ®unancosoii

C. AamMuHuCTpaTUBHOU

31. BeiOpaTh TEpMUH, VIS KOTOPOI0 1aHO ONpe/e/ieHne: «BJajesien PoeKTa u 0yay-
M TOTpeduTeIb ero pe3yJabTaToB)»

WHBecTop npoekra

KoopaunanuoHHsliif coBeT

Komanpga ynpaBieHHsI TPOEKTOM

PykoBoauTensb npoekta

WNHnnmarop npoekra

3aka34yuk npoexkTa

32 CeteBoii rpauk NpoeKkTa NpeJIHasHavYeH s

yYIpPaBJICHHS 3aTPATAMHM BPEMEHH HA BBINOJHEHHE KOMILJIEKCa PadoT NPOeKTa
yIpaBieHUs] MaTepUAIbHBIMU 3aTpaTaMu

yTpaByieHUs] KOH(QIMKTaMU MPOEKTHOM KOMaH 1blI

yIpaBJIeHUS pUCKAMU

33 Ha3paTp THII CTPYKTYPHOMH JeKOMIIO3ULIMHU PadoT

A. IIpoaykroBas C/AP

B. ®ynknuonansaas CIIP

C. Opraamszamuonnas CJIP

34. YTo U3 HUKeNnepeyncIeHHOro He ABJjsieTcs (popMoii MPOEKTHOro (puHAHCHPOBa-

Mmoo

OO WP

HUS
A. ®unHaHCcHpOBaHME C IOJHBIM PETPECCOM Ha 3aeMILKKa
B. ®unancupoBanue 0e3 mpaBa perpecca Ha 3aeMIIUKa
C. ®unaHCHMpOBaHHE C OrpaHIHYEHHBIM ITPABOM perpecca Ha 3aeMIIIKa
D. ®unancupoBaHme ¢ He OTPAHUYEHHBIM MOJHBIM PerpeccoM Ha 3aeMIINKA
35. BeiOpaTh TepMuH, 1JIs KOTOPOIo 1aHO ONpeaesieHle: «OCYIecTBIsieT (PuHAHCH-
pOBaHUe NMPOEKTA 32 CYeT CBOMX MJIM MPHUBJIEYEHHBIX CPEACTBY»
HNuBecTop npoekra
Komanpaa npoekta
Komanpna ynpasieHust IpoeKTOM
PykoBonuTens nmpoekTa
[Torpeburenu npoayKTa NpoeKTa
36 Kakoii u3 HuKkenepeuncjaeHHbIX pPe3epPBOB He SIBJISIETCS MapaMeTPOM CETEBOI0
rpajguka npoekra
A. He3aBHCHUMBIi
B. rapanTuitHbIii
C. HenmoJHBIH

moow>
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D. mnonusbiit

E. cBOOOIHBIN

37. BeiOpaTh 1eb MeT0/a YIpaBjieHus NpoexkTa: MeTo KpUTHYECKOIro MyTH

A. coxpaiieHue 10 MUHMMYMA NPOAO/LKUTEILHOCTH Pa3padoTKu IPOEKTOB

B. momy4uTs TOYHOE M OJTHOE PACIUCAHUE TPOEKTA C YIETOM paboT, UX JITUTEIbHOCTEH,
HEOOXOUMBIX PECYpCOB, KOTOPOE CIY>KUT OCHOBOM ISl UCTIOJIHEHUS IPOEKTa

38. BeiOpaTh TepMHH, AJI1 KOTOPOI0 AaHO ONpe/ieJieHne: KY4YaCTHUKH KOMAaH/IbI Po-
€KTa, IPUHUMAKIIHE YYACTHE B YIIPABJICHUHU POEKTOM»

WHuBecTop npoekra
KoopauHannonHsliit coBeT
Kyparop npoekra

Komanpna npoekra

Komanna ynpasiieHus IPOeKTOM
PykoBoauTens npoekra

39 Yro U3 HUKeNepevyr cJIeHHOT 0 He SIBJIsieTCsl BU/IOM OPraHUu3allMOHHOM CTPYKTYPbI
YIIpaBJIeHHUS POEKTOM

A. ¢yHKIMOHANBHAS

B. wmarpuunas

C. crparernueckasi

D. npoektHas

40. K 0CHOBHBIM (pYHKIUSIM NMPOEKT-MeHeIKepa Mo 0TAeIbHbIM cdepaM AeATeTbHO-
CTH He OTHOCUTCSH

A. VYcraHOBIEHHE B3aMMOOTHOILIEHUS C BBIIIECTOSIIIUM PYKOBOACTBOM, KIIMEHTOM, JIpYy-
TUMU YYaCTHUKaMU ITPOEKTA.

B. HanaxxupaHue XopoluX OTHOLIEHUH C OOIIECTBEHHBIMH OpPraHU3aLUSIMHU, IIPECCOl,
TEJIEBUICHUEM U T.1.

C. KoHTposb BBHIIOTHEHHUS TUIAHOB U TPaQHUKOB KOMAaH/I0H MPOEKTA.

D. Co3nanne npoeKTHOI JOKYMEHTALMH H COTJIACOBAHHUE ee € 3aKa3YHKOM.

41. BoiOpaTh TEPMHUH, VI KOTOPOI0 1aHO ONpeJesieHHe: «KOJJIEKTUBHbIN OpraH, Ko-
TOPBI BHIOMPAET MPOEKTHI /Il peaTu3anuu, yTBeP:KIAeT IJIaHbl pa0d0T U UX U3MEHEHUs,
Ha3HA4YaeT KypaTopa M yTBep:KIaeT PyKOBOAUTEJIS IPOEKTa»

WNuBectop npoekta
KoopaunnanuoHHsblii coBer
Kyparop mpoekra

Komanpaa npoexra

Komanga ynpaBiaeHHs: TPOEKTOM
Nuunmarop npoekra

3aKa3uMK IpOeKTa

42 HenocrarkoM (yHKIIMOHAJIBHON CTPYKTYPHI YIIPABJICHHS TPOEKTOM SIBJISCTCS

A. crumynupyet QyHKIHOHAIBHYIO H30JIUPOBAHHOCTh

B. cmocoGcTByeT TEXHOIOTHYHOCTHU BBITOJHEHUS PadOT B MPOEKTE

C. yBeJMYMBAaET KOJHYECTBO B3aUMOIEHCTBHIT MeKIY YHACTHUKAMM MPOEKTA

D. cHmxkaer 0eCIOKONCTBO WIEHOB MPOEKTHOM KOMAaH/IbI 110 IOBOAY Kapbhephl 10 OKOH-
YaHUIO MPOEKTa.

43. BbiOpaTh TepMHUH, JIs KOTOPOI0 AaHO OMNpeaeieHUe: «KyYACTHUKHU NMPOEKTa, 3a-
JeliCTBOBAHHbIE B €r0 peaju3alum)

WuBecTop npoekTa
KoopauHannoHHsbIi coBeT
Kyparop nmpoekra

Komanaa npoekra

-Komanza yripaBineHus mpoeKTomM

mmoow>

GMMoOOwp

moow>
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F. -PykoBomutens mpoekrta

44, Ha3BaTh THII CTPYKTYPHOI 1eKOMIIO3UIIUN PadoT

A. IIpoaykroBas C/IP

B. ®ynkuuonansuas CIP

C. Opranmzanuonnas CIAP

45. Kakoii 010/1keTHOI (pOpPMBI U3 HUKeNePeYHCJIeHHBIX He CYIeCTBYeT

A. OrKeT J0X0/I0B U PacXoJ0B

B. Oromker IBMKEHUS ICHEKHBIX CPEACTB

C. mporHo3Hslii 6anaHc

D. oOrwomxer 3aTpar

46. BoiOpaTh TEPMHUH, VIS KOTOPOI0 1aHO OMNpeaeieHHe: «WieH KOMaH/Ibl yIpaBJie-
HHS IPOEKTOM, JIMYHO OTBEYAIOIIMIi 32 Bce pe3yIbTaThl MPOEKTa»
WHuBecTop npoekra
KoopauHanuoHHsliif coBeT
Komanna npoekra
Komanza ynpasneHust IpoeKToM
PykoBoauTeJib MPoeKTa
3aKa3yuK MpoeKTa
47 IIpu ceTeBOM NJIAHUPOBAHUM MPOEKTA IJTEMEHT «COOBITHE» XapaKTepUu3yeTcs
HOMEPOM, PAHHUM U MO3THUM CPOKOM
JUTHTEITLHOCTBHIO U Pe3epBaMH
3aJ1auel U [ebI0
NpUOBLIBIO U YOBITKAMU

48 Puck npu ocyumecTBjieHHU MPOEKTA

A. BepOfITHOCTH BO3HHKHOBEHHS HeOJIAronpusTHLIX (PMHAHCOBBIX MOCJIEICTBUI B
(hopMe noTepu 0:KNA€MOT0 10X0/1a B CUTYALUSIX HEONPeAeTeHHOCTH ero OCylecTBJIeH .

B. BepoATHOCTH BO3HHKHOBEHUS HEOJArONMPHSTHBIX MOJMTUYCCKUX TIOCICICTBUN B
dbopMe oTepH 0XKHIaeMOT0 JI0X0Ja B CUTYallUIX HEOMPEIeICHHOCTH €r0 OCYIIECTBICHUS.

C. BeposATHOCTh BOZHUKHOBEHUS HEOIArONMPHUATHBIX COMMATIBHBIX IMTOCIIEICTBUH B (hopMe
MOTEPHU 0XKUAAEMOTO JI0X0Ja B CUTYAIHSIX HEOMPEAESNEHHOCTH €r0 OCYIIeCTBICHHUS.

D. BepoATHOCTh BO3HHKHOBCHHS HEOIArOMPHUSATHBIX 3KOJOTUYCCKUX ITOCICACTBHIA B
dbopMe oTepu 0XKHIaEMOT0 JI0X0a B CUTYallUAX HEOMPEIeICHHOCTH €r0 OCYIIECTBICHUS.

49. BoiOepuTe MOHSITHE: MPOrPaMMa MPOEKTOB

A. COBOKYITHOCTbH MPOEKTOB, HAXOISIIUXCS B KOMIIETEHIIUU OJTHOTO IIEHTPa OTBETCTBEH-

mmoow>

COw>:

HOCTH

B. rpynma B3amMOCBSI3aHHBIX NPOEKTOB U Pa3JIUYHBIX MEPONPUATHI, 00beINHEH-
HBbIX 001IeH 1ebI0 U YCJIOBUSIMHM MX BbINIOJIHEHHUS

C. KOMIUIEKC B3aUMOCBSI3aHHBIX MEPOIIPHUATHH, TpeTHA3HAUYCHHBIX IS IOCTHIKECHUS T10-
CTaBJICHHBIX LIeJIel C YCTAaHOBJIEHHBIMU TPEOOBAHMAMU K KaueCTBY pe3yJibTaTa B TEUCHHE 3aaH-
HOTO BPEMEHU H MIPH YCTAaHOBJICHHOM OIOJKETE

50. YeM u3 HHzKeNepeYHCIeHHOT 0 Onpe/ie/ieHa 3aHHTEPeCOBAHHOCTD 3aKa34HKAa B CO-
orBercTBuM ¢ 'OCT P IlpoexktHniii MmeHexxkmMenT TPEBOBAHUA K YIIPABJIEHUIO
MNOPT®EJIEM

A. 3aMHTEpPecOBAHHOCTb OTCYTCTBYET

B. BeIromoit

C. mpuObsLIBIO

D. nusBumenmamu

51. Ha3BaTh THI CTPYKTYPHOI1 1eKOMIO3UIIUH PadoT

A. TlponykroBas CIP

B. ®dynkuuonaiannas CJAP

C. Opranuzanuonnas C/IP
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52. BoiGepuTe onpeneneHue « Ku3HeHHBIH UK MPOEKTA»

A. Ha0Gop mocijienoBaTeJbHbIX (a3, KOJIUYECTBO U COCTAB KOTOPBIX ONpeiesieTcs
NOTPeOHOCTSIMH YNPABJICHHUS NMPOEKTOM OPraHM3alueil MM OPraHu3auusMH, Y4acTBYIO-
IIMMH B NIPOEKTE

B. momy4uTs TOYHOE M OJTHOE PACIUCAHUE TPOEKTA C YIETOM paboT, UX JITUTEIbHOCTEH,
HEOOXOUMBIX PECYpCOB, KOTOPOE CIY>KUT OCHOBOM ISl UCTIOJIHEHUS IPOEKTa

53. BeiOpaTh TepMHH, 1JIs1 KOTOPOIro JAaHO ONpeaesieHue: «KyYaCTHUKH NMPOeKTa, 3a-
e CTBOBAHHBIE B €0 peaaTu3anum
KoopauHanronHsliii coBeT
Kypatop nmpoekra
Komanpaa npoexra
Komanna ynpaBiieHHs IpOEKTOM
PykoBoaurens npoekra
[Torpeburenu npoayKTa IpoeKTa

54 IIpoexTHBII 0duc 3TO

A. mnoapa3sieiieHue, KOTOpoe MOMOraeT — 00Jier4aer npouecc aIMUHUCTPATUBHOIO
ylpaBJieHHs IPOeKTaMHu.

B. moxpaznenenue, KOTOpoe MOMOTaeT — OO0JIeT4aeT MPoIecC MOArOTOBKU MPOU3BO/I-

mmoow»

CTBa

C. moapaszmeneHue, KOTOpoe MoMoraeT — obJerdaer npoiecc 00padboTku HHPOPMAITI
B IIPOCKTE

D. mnozapasneneHue, KOTOPOE MIOMOTAET — OPraHU30BaTh XO3SHCTBEHHOE OOCITY)KUBAHHE
MPOEKTA.

55. YeM U3 HHIKeNepeYHCJIEHHOT 0 ONpe/ie/ieHa 3AaHHTEPeCOBAHHOCTD 3aKa34HKAa B CO-
orBerctBUM ¢ 'OCT P IIpoekTHblii MeHemxkmenT TPEBOBAHUSA K YIIPABJIEHUIO
ITPOEKTOM

A. TpoayKT nmpoekTta

B. BeIrogoit

C. 3aMHTEpecOBaHHOCTH OTCYTCTBYET

D. pusBumenmamu

56. Be10paTh TepMUH, 115 KOTOPOro JaHO OIpe/iesieHne: «IMPeACTABUTEb PYKOBO/-
CTBA POAUTEIbCKON KOMIIAHNH, KYPHPYIOIIHI1 BBIIOJIHEHHE PadOT IPOEKTa»
KoopauHannonHslil coBeT
Kyparop npoekra
Komanpa npoexra
Komanga ynpaBiaeHHs: TPOEKTOM
WMuunnmartop npoekra
3aKa3uMK IpOeKTa

57 Bui0epurte nonsitue ¢a3pl 3aBepuieHUs

A. pa3paboTka KOHIIETIIUN

B. kak mbl Oyaem 3To nenarthb

C. wMarepumanmuzanusi uaed B BHJE JOKYMEHTHPOBAHHOTO W IMPOTECTHPOBAHHOTO IPO-
IPaMMHOTO MPOAYKTa

D. mnoarBep:kaeHue, YTO MbI pa3padoTajii MMEHHO TOT NPOAYKT, KOTOPBIH 3a1y-
MAaJIM B KOHIENIUH MPOEKTA

58. YnpaBiieHue pucKOM NMPOEKTa ITO

A. cucreMHOe NpUMeHeHHE MOJUTHKH, MPOLEAYP U MeTO[0B yNpPaBJeHHUs K 3a]1a-
yaMm omnpejaeleHUs] CUTyallMd, WAeHTH(QUKAUMHU, aHAIM3A, OLEHKHU, 00padOTKH, MOHHUTO-
PHMHIa pucKa U 00MeHa HH(popManuei, 1J1s1 o0ecrnedeHusi CHUKEHHS N0Tepb M yBeJIH4YeHUs!
peHTa0eIbHOCTH.

mTmoow>»
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B. cucremHOE mpUMEHEHHE MOJIMTHKH, TPOLEAYP U METOAOB YIPABICHUS LEISIMU TPO-
€KTa, aHallu3a, OLIEHKH, 00pabOTKU, MOHUTOPUHTA UH(OPMAIIHEH, 111 00ecIiedeH s CHUKEHUS
NOTEPb U YBEIUYCHUS PEHTA0ETHHOCTH

C. cucreMHOe MpUMEHEHHE MOJUTHKH, MPOLEAYp U METOJIOB YIpPaBICHUS KOMaHION
npoeKTa 1 oOMeHa nHpopManuei, 1 00ecreyeHUst CHUKEHHUS TOTEPh U yBETHUEHHS peHTa0eb-
HOCTHU

D. cucremHOE MpUMEHEHUE TOJUTUKH, MPOLEAYP U METOJIOB YIPAaBICHUS K 3aJaduam
oTpezieNieHusl CUTyallud, MOHUTOPUHTA prUcKa U 0OMeHa nH(opmMaiuei, 17 odecrieyeHus: CHUXKe-
HUS TIOTEPb.

59. K cnoco6aM cHH2KeHHsI IPOEKTHOT0 PHCKA OTHOCHTCS

A. MoTuBHpOBaHUE

B. mmanupoBanue

C. nuBepcupuranus

D. koHTpOIB

60. BoiOpaTh TepMUH, VIS KOTOPOT'0 IaHO ONpe/ieJieHne: «3aKa34iK WU ApPyrue no-
KynaTeJii KOHeYHOH MPOAYKIHMHU MPOEKTA)

WHuBecTop npoekra

Komanpa ynpapineHust IpoeKToM
PykoBoaurens npoekra
IMoTpeduTesn NpoayKTa NpoeKTa
WNHnnmarop npoekra

3aKka3zyuK MpoeKTa

4. METOJJUYECKHE MATEPHAJIbI, OIIPEAEJIAOIUWE ITPOLEAYPBI OLIEHWBAHWA
3HAHWI, YMEHMI, HABBIKOB U (MJIN) OITbITA JESATEJIBHOCTH,
XAPAKTEPU3YIOIIUE 3TAITBI ®OPMUPOBAHMA KOMITETEHIIUH B ITPOLIECCE
OCBOEHHU S OBPA3OBATEJIBHOM ITPOI'PAMMEI

19TAIl - 3HATH

mTmo O

YcTHBI onpoc 10 BONpocam
Kputepuu onieHnBanust paboThl IPH YCTHOM OTBETE

Ouenka IIpaBuabHOCTH (OIIMOOYHOCTH) BbINOJIHEHHS 32 JaHUSA
«OTIUYHO» VY CTHBIN OTBET MPEACTABIEH JOCTATOYHO IOIHO. PacKpbITHI OC-
HOBHBIE TIOJIOKEHHUS TEOPETHUECKOTO BOIIPOCA, TPUBEACHHI 2 -3
IpuMepa U3 IpaKkTUKHU.
«XOpPOILIO» VYCTHBIN OTBET NMPEACTABIEH JOCTATOYHO ITOJIHO. PacKpbITh OC-
HOBHBIE TI0JIOKEHUS TEOPETUUECKOTO BOIIPOCa, IpUBEIEH | mpu-
MEp U3 PAKTUKH.
«YZOBJIETBOPUTEIILHO» Y CTHBIN OTBET IPEACTABIEH HEJOCTATOYHO ITOJIHO, OAHOCIIOKHO.
He packpsITbl OCHOBHBIE MOJIOKEHHSI TEOPETHYECKOTO BOIIPOCa,
OTCYTCTBYIOT IIPUMEPHI U3 IPAKTUKHU.
«HEYIOBIETBOPUTENIbHO» | B yCTHOM oOTBeTe MNpPUCYTCTBYIOT TpyOble TEOpeTHYECKHE
omnOku. He mpezacraBieHbl OCHOBHBIE IMOJIOKEHHS BOIIPOCOB,
OTCYTCTBYIOT IPUMEPHI U3 IPAKTUKH.

IToaroroBka a0KJIaA0B, COOOIIEHH I
WHCTpyKIUs 1)1 CTYIEHTOB:
J171st MOATOTOBKY JIOKJIaa, COOOIIEeHHs pabOThI BAM HEOOXOIMMO:
1) wu3yuyuTh TUTEPATYPY U UCTOUHUKHU TIO JAHHOU TeMe (Ha MEHee TpeX);
2) CcOCTaBUTH IIAH JOKJIAa;
3) BBIACINUTH OCHOBHBIC TE€3HCHI;
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4) chopMupOBaTh MPE3CHTAIUIO K TOKJIAY;
5) Hammcarh CBS3HBINA TEKCT AOKJIaaa Ha 5-7 MHUHYT.

KpI/ITepI/II/I OLICHKHU JOKJIaaa, COO6H.[€HI/I$I, BBIINIOJIHCHHBIX B (bopMe IMPC3CHTAlH

MuHuMaIbHBIN M310XeHHBIN, 3aKOHYCHHBIMH, OO0pa31oBkIii,
OTBET PaCKpPBITBI OTBET HOJIHBIM OTBET MIPUMEPHBIN OTBET

[IpoGnema e pac- | [Ipodnema  pac- | [IpobGiema packpeita. | [Ipobnema  packpsita

kppiTa.  OtcyT- | KpeiTa He moiHo- | [IpoBenen aHanu3 | noiaHocThlo. IlpoBenen
E E CTBYIOT BBIBOJIBI | CTBhIO. BBIBOIBI HE | MpoOJIeMbl 03 TpH- | aHanu3 MpOOJIeMBI  C
2 2 CAeNaHbl  W/WUIM | BJICUEHHUS  JIOMOJHHU- | IPUBJICYEHUEM JOIOJ-
28 BBIBOJIbI HE 00O0C- | TEJILHOW JIUTEPATyphl. | HUTEIbHOU TuTepa-
£ E HOBaHbI He Bce BbIBOIBI cie- | Typbl. BeiBOABI 000CHO-

JaHbl W/WIM OOOCHO- | BaHBI
BaHbI

[IpencraBnsemas | llpeacraBnsemas | [IpencraBnsiemass wus- | [IpencraBnsiemast  uH-
2 unpopmanug Jo- | uHpopmanua He | hopMalus He cucTe- | popMmalus CUCTEMaTH-
5 TUYECKH HE CBSI- | CHCTEMATHU3MPO- | MAaTHU3WpPOBaHA M II0- | 3UPOBaHA, IIOCIIEIOBA-
g 3aHa. He wucronb- | BaHa W/unu He To- | cienoBartenbHa. lc- | TempbHA M JIOTHMYECKH
5 30BaHbl Mpodec- | ciaenoBarenbHa. 10JIb30BaHO Ooiiee 2 | cBs3aHa. Wcnonb3o-
i CHOHAJIbHBIE Tep- | UCHOIB30BaHO 1-2 | mpodeccoHaIbHBIX BaHO Oosiee 5 mpodec-
= MUHBI npodeccuoHallb- | TEPMHHOB CHUOHAJILHBIX TCPMUHOB

HBIX TEpMHUHA

He ucnons3oBansl | Mcronb30BaHbl Hcnonb3oBansl TexHo- | [lIupoko HCITOIB30-
S TEXHOJIOTUU TEXHOJIOTUHI noruu Power Point. He | BausI TEXHOJIOTUHI
§ Power Point. | Power Point ua- | Gomee 2 ommu6ox B | (Power Point u mp.).
Z bonbmie 4 ommu- | cTHYHO. 3-4 | npeacraBnsgeMoii uH- | OTCYTCTBYIOT OIIMOKH
) 00K B NpeICTaB- | OUMOKM B Tpel- | popManuu B IIPEACTABISIEMON MH-
o nsieMolt  uMH(Op- | cTaBIsIeMOl  MH- dopmanuu

Malun dbopmaru
= Her otBetoB Ha | Tompko oTBeThl HA | OTBeThl Ha Bompockl | OTBETHI Ha BOMPOCHI
5 BOITPOCHI AJIeMEHTapHbBIC MOJHBIE W/WIMW 4Ya- | IOJIHBIE C TPUBHUJIE-
= BOIIPOCHI CTHUYHO TOJHbBIE HUEM TMPUMEPOB HW/UIHU
© MOSICHEHU I
S HEY/I0BJIETBOPH- YAOBJIETBOPH- XOPOIIIO OTJINYHO
= TEIBHO TEJIbHO
=
®)

2OTAIl - YMETDH

TBopueckue 3amaHus JIsl CAMOCTOSTEILHON PaOOTHI

NucTpykuus AJs cTyIeHTa
BrinonHenue 3agaHuii U1 caMOCTOSITENIbHOM paboThI MPEATNONaraeT ciaeayolee:

1) camocTosTeNnbHOE U3yYeHHE TEOPETUUECKOT0 MaTepuaa o TeMe 3aaHus;

2) HamucaHUe aHaJTUTHYECKOT0 OTYETa Mo TeMe B (hOpMe 3aMOTHEHUS TPOEKTHBIX JJOKY-

MCHTOB,

3) myOIUYHYIO 3aIUTY PE3yIbTaTOB UCCIICTOBAHMS.
Hanucanne aHanuTUyecKkoro oT4eTa npeanoiaracT cjaeaylonue marn:
1) mocTaHOBKa 1eTIel U 337124 UCCIICIOBAHNS,
2) BEIOOP 0OBEKTA UCCIICIOBAHUS;
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3) aHanu3 npoOIEeMbl UCCIIETOBAHMS C YIETOM OCHOBHBIX TEOPETHUECKUX MOJI0KEHUH 110
JAaHHOW TeME, 3aIll0JJHEHUE IPOEKTHBIX JOKYMEHTOB;

4) cuctemarusanys NOJIyYEHHbBIX PE3YJIbTATOB;
5) bopmynupoBKa BEIBOJIOB;

6) pa3paboTka peKOMEHIAlUI TI0 BBISIBJICHHBIM IPOOieMaMm;

7) obopmiieHHE OTYeTa HA OyMaKHOM H/VJIH SJISKTPOHHOM HOCHUTEJIE.

CTpyKTypa aHAJMTHYECKOI 3aNUCKH
1. TUTYNbHBINA JTUCT.
2. Beenenue.

3. AHanutuyeckas ¥ MpOEeKTHAasl YacTh.
4. BbIBO/IBI M1 pEKOMEHAALINH.

5. bubnuorpadudeckuii CIUCOK.

6. TpeboBaHMsI K IPE3EHTALIUU U 3AILIUTHOMY CIIOBY
TpeboBanue k npe3enTanuu: 15 craiinos.

CTpyKTypa npe3eHTanum:

TpeGoBanus K 3aIMMTHOMY CJI0BY: 7 MUH., 03BYYHBAIOTCS TOJIbKO OCHOBHBIE MOMEHTHI;
TaM, IJI€ MOXHO, JAEJAI0TCS CChUIKM HA CJIAWIbL; CJIaliIbl HE YATAOTCSA, @ KOMMEHTHPYIOTCS.

Kpurepun onenuBanuns
OneHka 3a paboTy BBIBOJUTCS KaK CpPEIHss OLICHKA 32 aHAJIMTHUYECKYIO 3alUCKy U Iy0-
JUYHYIO 3aLIUTY.

Kpurepuu o1ieHUBaHUs AHATMTUYECKON 3aIMCKU

HECOOTBETCTBHE
TpeOOBaHUSM,
OTCYTCTBYIOT
o6udnuorpadus
U CCBUIKH.

KOB, PUCYHKOB U
TaOJIHNIIL, ouo-
nuorpaguu, ot-
CYTCTBYIOT
CCBUIKU.

PUCYHKOB M TaO-
i, Oubmumorpa-

¢bun.

MuHuMaIbHBIN M3n10XeHHBIN, 3aKOHYCHHbIMH, OO0pa31oBkIii,
KpuTepuii OTBET PacCKpBITBINA OT- TOJIHBIN OTBET MIPUMEPHBINA OT-
«HEY/IOBJIETBO- BET «XOpOIIIOY BET,
Packpsl- [Ipobnema  we | IIpobnmema pac- | IIpoGimema  pac- | Ilpobrema  pac-
THE TEMBl | PACKpbITa, OT- | KpPbITa HE IOJN- | KPBITA, TPOBEACH | KPBITA MTOJTHO-
CYyTCTBYIOT BBI- | HOCTBbIO.  BbI- | aHamu3 mpoOiieMbl | CThIO, TPOBENCH
BOJIBI BOJABI HE cae- | 0e3 MpuUBICUEHUS | aHAIU3 IPOOIEMBI
JaHbl W/WIW BBI- | TOTMOJHUTEIHHOM C TpHUBJICYECHUEM
BOJIbI HEOOOCHO- | JIUTEPATyphl, HE | JOMOJHUTEIHHOU
BaHHBI BCE BBIBOIbBI Clie- | JTUTEPATYPBI, BBI-
[Tpencras- | mHDOpMaNHS MpeACTaBICHHAs | TpeICTaBIICHHAS Mpe/ICTaBICHHAS
TIeHue jgorudecku  He | uHpopmauus He | mHpopManus cu- | uHGOpMalHs CH-
CBSI3aHA. HE WMC- | CHUCTEMAaTHU3UPO- | CTEMAaTU3WpOBaHA | CTEMAaTH3UPO-
MONIb30BaH Bl | BaHA W/WIW HE | U MOCNeIoBa- | BaHAa, IMOCIEOBa-
npodeccuo- MocJe10Ba- TeTbHA, WCIOJb- | TEJIBHO U JIOTHYE-
HAIbHBIE  TEp- | TelbHA. WCIONb- | 30BaHO Oonee 2 | CKM CBSI3aHA. HC-
MUHBI 30BaH 1-2 npodeccruonanb- M10JIb30BaHO  00-
Odopmne- | I'pyOsie ommbku | OmmOku B | Hemouerst B | IlomHoe cooTBeT-
HUE B 0()OpMIICHUH, odopmiieHnn opopMIIEHUH TEK- | cTBUE  TpeboBa-
MOJIHOE TEKCTa, 3aroJioB- | CTa, 3aroJIOBKOB, | HHSIM.
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3 9TAII - BJIAAETDH
3a4eT ¢ OEHKOM MO AUCIHHUILJINHE

Kpumepuu oyenueanus 3nanui Ha 3aueme ¢ OYyeHKouU

«OTJIMYHO»

1. CBoOoaHO BiajeeT MOHATUHHBIM allapaToM, YMEET MCIOJIb30BaTh €0 B aHAIM3E
MPOLECCOB U SIBJICHUM.

2. 'YMeer BbISBISTH U O0BACHATH (YHKIIMOHATIBHBIE CBS3H U 3aBUCUMOCTH.

3. 3Haer (opMyIbl, yMEET BBISBIATH KOJIWYCCTBCHHBIE 3aBHCHMOCTH, OCYIIECCTBISET
SKOHOMHKO-MaTEMaTHUYECKHE PacueThl, CTPOUT rpauKu.

4. HnmocTpupyeT TEOPETUUECKHUE MOJI0KEHUS IPUMEpPaMU U3 peallnii SKOHOMUYECKOM
JKU3HHU.

«XOPOIIO»

1. Biageer NOHATUHHBIM anmapaToM, HO IPU UCIIOJIIB30BAHUU €T0 JIOIYCKAET HETOUHO-
CTH.

2. Hannune He3HAYNTENBHBIX OMIMOOK B BBISIBICHUH (DYHKIIMOHAEHBIX CBS3EH.

3. Hanuuue He3HaunTENBHBIX HETOUHOCTEH B (hopMyax, rpadukax, pacuerax.

4. TlpuBOJUT MpUMEPHI U3 YICOHOH JINTEPATYPHI.

«YJOBJIETBOPUTEJIBHO»

1. B ocHOBHOM 3HaeT cojiep>kaHue MOHATUH, HO JIONyCKaeT OMMOKU B UX MCIOJIb30Ba-
HUH.

2. VcnbIThIBaeT onpeneneHHble 3aTpyIHEHHUS TPU BbISBIECHUHN (DYHKIIMOHAJIBHBIX 3aBU-
CHUMOCTEHN.

3. HcnbIThIBaeT ornpe/esieHHbIe 3aTPYAHEHUS B BHIIBJICHUN KOJIMYECTBEHHBIX 3aBUCHUMO-
cTeil, Hainnure omuooK B popmyrax, pacyeTax, rpapukax.

4. HcnopIThIBaeT 3aTPyIHEHUS B IPUBEICHUN IPUMEPOB.

«HEYIOBJIETBOPUTEJIbBHO»

1. He Bnaneer OCHOBHBIMM MOHATHSIMH U KATETOPUSMH 110 IIPEIMETY.

2. He ymeer BbIABIATh GYHKIIMOHAJIBHBIE CBSI3U U 3aBUCUMOCTH.

3. He ymeer BBISBIATH KOJUYECTBEHHBIE 3aBHCHMOCTH, HE 3HaeT (hOpMys, HE yMmeeT
CTPOUTH TPaPUKH.

4. He mMoxeT npUBECTH IPUMEPOB.

TecTt pJ1st CAMOKOHTPOJIsSI (IPUMMEpPHbIE BONPOCHI HMTOTOBOr0 TECTUPOBAHMUSA)

Kpumepuu oyenusanus mecma
[TonHast Bepcusi TECTOBBIX BOINPOCOB COAEPKHUTCS B AIIEKTPOHHO-UH(POPMAIMOHHON
cucrteme By3a. CTyOeHTBl NPOXOASAT TECTUPOBAaHUE B KOMIIBIOTEpHOM Kiacce. OneHka
YCIEIIHOCTH TPOXOXACHUS TecTa oTmpeaensercs cieayrouieil cetkoit: ot 0% mo 29% —
«HEYJIOBIETBOPUTEIBHOY, OT 30% 110 59% — «ynoBneTBopuTeabHO»; 60% — 79 % — «xoporioy;
80% -100% — «oTITHIHOY.



