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1. IEPEYEHb KOMIIETEHIIMM C YKA3SAHUEM 3TAIIOB UX ®OPMHUPOBAHUS B
[TPOLIECCE OCBOEHHU I OBPA3OBATEJIbHOM ITPOI'PAMMEBI

[Iponiecc n3ydenus: qucuuIUIMHBl « CTpaTernyecKuii MEHEPKMEHT» HampasjieH Ha (Gopmu-
OBAaHME CIECAYIOUIMX KOMIETCHIIMMN:

Kon n HamMmenoBanue
KOMIIETEHIINH
BBITYCKHHUKA

KO)I W HAMMCHOBAHUEC MHAUKATOPA JOCTHIKCHUA KOMHCTGHHI/Iﬁ

VYK-1. Cnocoben ocy-
LIECTBIISATh TTOMCK,
KPUTHUECKUN aHalu3
U cHHTe3 WHpOpMa-
[IUH, TPUMEHSTh CH-
CTEMHBIN MOIXOX I
pellleHusl TOCTaBIICH-
HBIX 3324

VYK-1.1. 3naer meroauku cOopa, 06paboTku U 0000ImeHusT uHpopMa-
[IUHM, METOJUKH CHCTEMHOTO TIOJXO0/a ISl PEUICHUs MTOCTABICHHBIX 3a-
a4

VK-1.2. YMeer aHanmu3upoBaTh M CHCTEMAaTU3UPOBATh Pa3HOPOJHBIE
JIaHHBIE, OCYILECTBIIATh KPUTHUECKUN aHAJIU3 M CUHTE3 MH(pOpMaLuH,
MOJIy4EHHOM M3 pa3HbIX HCTOYHUKOB, OIIEHUBAaThb 3(PPEKTUBHOCTD
IpoLelyp aHaju3a MpoOJieM U NPUHATHS PELIeHUud B MpodheccHoHallb-
HOM JIESITEIbHOCTH

VYK-1.3. Bnageer MeTogamu Hay4yHoro coopa, o0paboTKU U 00001IEeHHS
nH(poOpMalni, MPAKTUYECKON paboThl ¢ MHPOPMAIIMOHHBIMH HWCTOYHU-
KaMH{; METOJIaMH CHCTEMHOTO MOJAXO0Ja Ui PELICHUS MOCTaBJICHHBIX
3ajau

OIIK-1 Criocoben
pemaTth  mpodeccruo-
HalbHBIE 3aJaud Ha
OCHOBE 3HaHWW (Ha
MIPOMEXKYTOYHOM
YPOBHE) SKOHOMHYE-
CKOM, OpraHu3aloH-
HOW W yNpaBieHYe-
CKOU TEOpHUH

OIIK-1.1. W3nmaraer TeOpeTUUYECKHUE OCHOBBI (DYHKIMOHUPOBAHHS
HSKOHOMUKH, aHATM3UPYET 0OBbEKTUBHBIE SKOHOMUYECKHE 3aKOHOMEPHO-
CTH Ha yYpOBHE OTAEIBbHBIX CYOBbEKTOB W HALMOHAIBHON SKOHOMHKH B
LIEJIOM.

OIIK-1.2. TlonuMaeT OCOOEHHOCTH B3aMMOJCHUCTBHS PHIHOYHBIX H
rOCy/IapCTBEHHBIX MEXaHU3MOB YIPaBJICHUS, OLECHUBAET 3(PPeKTuB-
HOCTh ()OPM M METOJIOB JIEHE)KHO-KPEIUTHOM, OFOJKETHO-HAIOTOBOM,
COLIMAJIbHOW, CTAaOWUIM3aMOHHON M BHEIIHEAKOHOMUYECKON MONUTHUKH
roCy/1apcTBa.

OIIK-1.3. OcymiecTBisieT MoA00p U PacCTAaHOBKY KaJapOB, MOTHUBAIUIO
UX MPOPEeCCHOHATBHOTO PAa3BUTHS, OIICHKY W CTUMYJIUPOBAaHUE KadecTBa
TpyJa.

OIIK-1.4. OcymecTtBiser CIIpoca Ha  MPOU3BOJUMYIO
MPOAYKIMIO WIN YCIYTH, POTHO3 M MOTHBALMIO CObITa MOCPEICTBOM
U3y4YEHUs U OLIEHKU MOTPEeOHOCTEN oKynaTeseH.

aHaJInu3

OIIK-3 Cnocoben
pa3pabaThiBaTh
000CHOBaHHBIE Opra-
HU3AI[MOHHO-YTIPaB-
JICHYECKUE PEIICHHUS C
Y4€TOM HX COIUaTb-
HOM 3HAYUMOCTH, CO-
JIEUCTBOBATh UX pea-
JU3alUA B YCJIOBHSX
CIIOKHOM W HUHAMHY-
HOM cCpenbl U olle-
HUBAaTh HX IOCIEA-
CTBUSL.

OIIK-3.1. ObecneunBaeT pocT MPUOBLIBHOCTH, KOHKYPEHTOCIIOCOOHO-
CTH U KauecTBa TOBAPOB U YCIIYT, NOBbIIIEHHE () (HEKTUBHOCTHU TPYIa.

OIIK-3.2. OcyuiecTBiseT yNpaBiI€HUE MPEANPUHUMATENBCKON WIH
KOMMEPYECKOH JEATEIbHOCTBIO TPEANIPHUITHS, YUPEIKACHUS, OPTaHU3a-
LIMM, HaNpaBJICHHOW Ha YAOBJIETBOPEHHE HYXJ MOTpeOuTeneil m mo-
Jy4yeHHe MpUOBLIN 3a CYET CTaOWJIBHOTO (PYHKIMOHUPOBAHUS, COJEH-
CTBOBAaTh UX pealn3alliy B YCIOBUAX CIOKHOW M TMHAMUYHON Cpebl U
OILIEHUBATh WX MOCIIEICTBUS; MOICPKaHUs JCITOBOM PEIyTalliy U B CO-
OTBETCTBHHU C NMPEJIOCTABICHHBIMH MOJTHOMOYHMSMHU U BBIACICHHBIMU pe-
CypcaMu.

OIIK-3.3. AHanmu3upyeT W pelaeT OpraHu3allMOHHO-TEXHUYECKUE,
HKOHOMHUYECKHE, KaJIPOBbIE W COLUAIBHO-IICUXOJIOTHIECKHE TPOOIEMBI
B LEJIAX CTUMYJIUPOBAHUS MPOU3BOJCTBA M YBEIWYEHUsI 00BbeMa cObITa
MPOYKINH, TIOBBIIIEHHS Ka4eCTBa U KOHKYPEHTOCIOCOOHOCTH TOBApOB
U yCIyT, 3KOHOMHOTO U 3((EKTUBHOTO UCIOIB30BAHUS MAaTEPUATIbHBIX,
(DMHAHCOBBIX U TPYAOBBIX PECYPCOB.
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OIIK-3.4. YyactByeT B pa3pab0TKe OpraHM3alMOHHO-YNPABIEHYECKUX
penieHnii o HanOoJee panrOHAIEHOMY HCHOJIb30BAHHIO BBIICICHHBIX
PECYPCOB, a TaKKE BHEIPEHUIO HOBOW TEXHHKH U IMPOTPECCHUBHOM TEX-
HOJIOTHH, aBTOMATH3aIMU ¥ MEXaHHU3AIH IPONU3BOJICTBA.

OIIK-4 Cnocoben
BBIABISATE W Olle-
HUBATh HOBBIC PHIHOY-
HbIE  BO3MOJKHOCTH,
pa3pabarbiBaTh
Ou3Hec-IIaHbl  CO3/1a-
HUS ¥ Pa3BUTUS HO-
BBIX HaIlpaBJICHUU Je-
STEIBHOCTA W OPTraHH-
3a1UN

OIIK-4.1. Vcxons U3 cTpaTernyecKux Leel AeaTeIbHOCTU IpeapHsi-
THS, YUYPEXKICHHs, OpraHM3alUd IUIAHUPYET MPEeANPUHUMATEIbCKYIO
WM KOMMEPUYECKYIO JIESITENIbHOCTD.

OIIK-4.2. OcymiecTBisieT KOHTPOJb 3a pa3padOTKOW W peanm3aluein
OM3HEC-TNIAHOB M KOMMEPUYECKUX YCIIOBHH 3aKII0YaeMbIX COTJIAIICHUH,
JIOTOBOPOB M KOHTPAKTOB, OLIEHUBAET CTEIIEHb BO3MOKHOI'O PUCKA.

OIIK-4.3. YuactByeT B pa3pabOTKe MHHOBAIMOHHOW M HHBECTHUIIMOH-
HOU JEATENIbHOCTH, PEKJIAMHOW CTPATETUM, CBA3AHHOW C NaJbHEUIIUM
pa3BUTHEM MPEAITPUHUMATEIBCKON HIIM KOMMEPYECKOM IeSITETbHOCTH

OIIK-4.4. YyacTByeT B pa3pabOTKe MapKETHHI'OBOI MOJIUTUKH, OIIpeJie-
JIEHUU L€H, CO3AAeT YCIOBUA Ul IJIAHOMEPHOW peanu3aluy ToBapa U
paclIMpeHusl OKa3bIBa€MbIX YCIYT, YJIOBJIETBOPEHUS CIIpoca MOTpedu-
Tesel (KJIMEHTOB) Ha TOBaphl U YCIYTH

IMK-1 CnocoGen mpo-
BOJIUTH aHaIus,
000CHOBaHME U BBIOOD
pelIeHusT 1Mo Cco3/a-
HUIO TPOAYKTOB U
ycnyr B mpodeccuo-
HaAJBHON  JIeSITEeIbHO-
CTH

IIK-1.1 OcymiecTBisieT AeATENbHOCTh M0 (POPMUPOBAHHIO BO3MOKHBIX
pelIeHrii o CO3JaHMI0 MPOAYKTOB M YCIYT B MpodeccrnoHanbHOM nes-
TENbHOCTU

ITK-1.2 OuenuBaet 3¢(HEeKTUBHOCTH CO3/IaBAEMBIX MTPOYKTOB U YCIYT B
PO eCCHOHAIBHON JEATCIbHOCTH

ITIK-1.3 O6GocHOBaHO MPUMEHSIET 3aKOHOIATEILCTBO PD B obmactu mpo-
(heccuoHanbHOM NeATEIILHOCTH

[MIK-4 Cmnocoben 00-
pabaThIBaTh CTaTUCTH-

[MIK-4.1 Ocy1iecTBiseT NeATENbHOCTh MO (DOPMHUPOBAHHUIO CHUCTEM B3a-
HMMOCBSI3aHHBIX CTATUCTUYECKUX MOKa3aTee

YCCKUC NJaHHbIC

[1K-4.2 TIpoBOaUT pacyeT W aHAJINW3 arperMpoBaHHBIX CTATUCTHUYECKUX
IIOKa3aTese U Ha X OCHOBE TOTOBUT aHAJIMTUYECKUE MATEPUAJIbI

[1K-4.3 TIpumensier MeToMKy pacuéra arperupOBaHHBIX ITOKa3aTesei,
aHAJIMTUYECKHE TPUEMBI U POLIEAYPbI

Ne Kon HaumenoBanune o
KOMIIE- Otanbl OpMUPOBAHUSI KOMITETCHLIUH
/o KOMIIETEHIINHU
TEHIMH
1. YK-1 Cnocoben ocy- | 1 Dman - 3namo:
niecTBiIATh  mouck, | YK-1.1. - metonuku c6opa, 00paboTku u 00001IeHIS
KPUTUYECKHA  aHa- | uH(pOpMAIMK, METOIUKHA CUCTEMHOI0 TIOJIX0/1a JIJIst
JW3 M CHUHTE3 | pelIeHUs [TOCTABJICHHBIX 3ajau.
utihopMmaruu, mpu- | 2 Oman - Ymems:
MeHATh cucteMHbld | YK-1.2. - aHanmm3upoBaTb M CHCTEMAaTU3UPOBATh
NOIXO0J Ul pelle- | pa3HOPOJHBIE TaHHBIE;
HHS TIOCTAaBJICHHBIX | - OCYLIECTBIIATh KPUTUYECKUH aHAIM3 U CHHTE3
3anay UH(POPMALINH, TOTyYECHHON U3 pa3HbIX HCTOYHUKOB;

- olueHuBaTh APGEKTUBHOCTH MPOLEAYp aHaIu3a
npobjeM M MPUHATUS PElIeHUH B NMpodeccHOoHalb-
HOM NIeITeILHOCTH.

3 DOman — Braoems:

VK-1.3. - metrogamu Hay4HOro cbopa, oOpabOTKU U
00001eHus UHpopMaIHH;

- MpaKkTU4YecKo paldoThl ¢ MHYOPMALIMOHHBIMU HC-
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TOYHHUKAMHY;
- METOJIaMH CHCTEMHOTO TOJXO0/a NIl PEIICHUS T0-
CTaBJICHHBIX 3a/a4.

OIIK-1

Cnocoben  pemiaTh
npodeccruoHaIbHbIE
3aJaud Ha OCHOBE
3HAHUU (Ha
POMEKYTOUHOM

YPOBHE) 3KOHOMHU-
YECKOM, oOpraHusa-
LIMOHHOW M YyIIpaB-
JIEHYECKOM TEOpUH

1 Oman — 3uams:

OIIK-1.1.

- TEOPETHUYECKHE OCHOBBI  (DYHKIIMOHHPOBAHHUS
HYKOHOMUKH, aHAITU3UPYET OOBEKTUBHBIC YKOHOMUYE-
CKHE 3aKOHOMEPHOCTH Ha YPOBHE OTIIEIBHBIX CyOh-
€KTOB M HAIlHOHAJILHOM 3KOHOMUKHU B IEJIOM;

2 Oman — Ymemn:

OIIK-1.2.

- pa3iuyuaTh OCOOCHHOCTH B3aUMOJCHCTBUS PBIHOY-
HBIX U TOCYJapCTBEHHBIX MEXaHU3MOB YIIPaBJICHUS;

- oneHuBaTh 3(PPeKkTUBHOCTH HOPM M METOJIOB Jie-
HEXXHO-KPEIUTHOM, OF0)KETHO-HAJIOTOBOM, COLUATb-
HOM, CTAOWMJIM3AalMOHHOM M BHEIIHEIKOHOMHUYECKOU
MOJINTUKU TOCY/1apCTBA;

3 Oman — Bradems.

OIIK-1.3., OIIK-1.4

- HaBBIKaMU 110100pa ¥ PaCCTaHOBKH KaJpOB, MOTH-
BalliU X MPO(HEeCCHOHATLHOTO PA3BUTHS, OIICHKH U
CTUMYJIMPOBAHUS Ka4eCTBa TPYa;

HaBBIKAMHM aHaJlU3a COpOca Ha MPOU3BOJAUMYIO
MPOIYKIIMIO WU YCIYTH, NMPOTHO3 M MOTHBAIIUIO
cOBITa TTOCPEACTBOM M3YYCHHSI M OLICHKH MOTPEOHO-
CTeH MOKynaTeseH.

OIIK-3

Cnocoben paspada-
TBIBaTh OOOCHOBaH-
HbIE  OpraHu3alu-
OHHO-yTpaBJIeHYE-
CKHE pelieHust ¢
Y4ETOM HX COLIMAIIb-
HOM  3HAYHUMOCTH,
COJICKCTBOBAaTh MX
peanuzanuu B
YCIOBHSIX CIIOKHOU
" NUHAMUYHOMI
Cpelbl M OLICHUBATh
WX TIOCJIC/ICTBUS.

1 Dman — 3namo:

OIIK-3.1.

OCHOBHBIE CTIOCOOBI 00ECTICUeHHUsT POCTa MPHOBLTEHO-
CTH, KOHKYPEHTOCITOCOOHOCTH U KayeCTBa TOBAPOB U
yCIyT, MOBBIIEHUS () PEKTUBHOCTH TPY/Ia;

2 Oman — Ymemn:

OIIK-3.2.

- OCYIIECTBIISATH YIIPaBJICHUE MPEANPUHUMATEIbCKON
WIH KOMMEPUYECKON JIeATEIhbHOCTHIO TPEIIPHUSITHS,
yUpeXKJIEeHUs, OpraHu3allMy, HaNpaBIEHHOW Ha
VIOBIICTBOPEHUE HYXK]I TIOTPEOUTENICH U TMOyICHHE
mpUOBLIN 32 CUET CTAOMIBHOTO (PYHKIIMOHUPOBAHUSA,
COJICHCTBOBATh UX PEATH3AINH B YCIOBUSAX CIOXKHON
W JUHAMUYIHOM Cpebl U OIICHUBATDH WX TIOCIIECTBUS;
- TIOJICPKUBATh JICJIOBYIO PEIyTAIlMIO U B COOTBET-
CTBUH C TPEJOCTABICHHBIMUA IOJTHOMOYHUSMU U BBI-
JICJICHHBIMH peCypcamMu;

3 Oman — Bradems.

OIIK-3.3.,34

- HaBBIKAMU aHaJIM3a W PEIICHUs OpraHu3alu-
OHHO-TEXHUYECKHX, IKOHOMUYECKUX, KaJIpPOBBIX U
COITMATHPHO-TICUXOJIOTHYECKUX TMPOOJIeM B  IEAX
CTUMYJUPOBAHUSI TPOU3BOJICTBA U  YBEIMYCHUS
o0beMa cObITa MPOAYKITUH;

- METO/IaMH TIOBBITIICHHS KQ4eCTBA U KOHKYPEH-
TOCIIOCOOHOCTH TOBapOB M YCIYT, YKOHOMHOTO |
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3P PEKTUBHOTO HCIIOJIB30BAaHUS MaTEpUANbHBIX, (PH-
HAHCOBBIX M TPYIOBBIX PECYPCOB;

- pa3paboTke  OpraHM3alMOHHO-YIpaBJICHYE-
CKHX peIIeHWH 1o Hauboiee palMOHAIBLHOMY HC-
MI0JIb30BaHUIO BBIJICIICHHBIX PECYPCOB, a TAK)KE BHEII-
PEHHUI0 HOBOM TEXHUKM W MPOTPECCUBHOM TEXHO-
JIOTHUHU, aBTOMATH3allMd M MEXaHHM3alUH MPOM3BOJI-
CTBa.

OIIK-4 Cnocoben BBISB- | I Oman - 3uams.:
Itk u oneHuBath | OIIK-4.1
HOBBIC  PBIHOYHBIC | OCHOBBI OpTaHM3AlMH, IUTAHUPOBAHHS MPEANPU-
BO3MOYKHOCTH, pa3- | HUIMAaTEIbCKOM WM KOMMEPYECKOW JeSITEeIbHOCTH,
pabaTbIBaTh OM3HEC- | ICXOAS W3 CTPATETHMUECKHX eI NeSATeIbHOCTH
TUIaHBl CO3JIaHMS W | MPEATPUITHS, YIPEIKISHUS, OpTraHU3aIlIH;
pa3BUTHS HOBBIX | 2 Oman - Ymemy:
HanpasieHud gaes- | OIIK-4.2.
TETBHOCTH W Opra- | - OCyIIECTBIISATh KOHTPOJIb 32 pa3paboOTKOW U peau-
HH3aIUH 3amnueil OM3HEC-TNIAaHOB M KOMMEPYECKHX YCIOBHM
3aKJIFOUYaEMBIX COTJIANICHUH, TOTOBOPOB M KOHTPAaK-
TOB, OIICHUBATh CTEMIEHb BO3MOYKHOI'O PUCKA;
3 Dman - Braoems
OIIK-4.3.,4.4
— | - HaBBIKaMU pa3pa0OTKX HMHHOBAIMOHHON M NHBECTH -
IIMOHHOW JEATEIHbHOCTH, PEKIAMHOM CTPATeTUH, CBSI-
3aHHOM C JajnbHEHIIUM  pPa3BUTHEM MPEIIPH-
HUMATEJIbCKOU MM KOMMEPYECKOH IeSITEIIbHOCTH;
— | HaBBIKAMH Pa3pabOTKW MaPKETHHTOBOW MOJIUTHUKH,
ompenenaeHuss II€H, CO3/aHMUs YCJIOBHM JUIs IUIa-
HOMEPHOW peaM3aliyi TOBapa W PACIIUPEHHS OKa-
3BIBAEMBIX YCJIYT, YIOBJIETBOPEHHUS CIIPOca MOTpeOu-
Tesel (KIMeHTOB) Ha TOBAPhI U YCIIYTH.
ITK-1 Cnocoben npo- | I Oman — 3namo:
BOJIUTH ananms, | I1K-1.1.
000CHOBaHHUE M BBI- | - OCHOBBI OPTaHHM3AIUU JIEATCILHOCTH MO (OPMHPO-
0Op pelieHHs TIO | BAHHIO BO3MOXHBIX PEIICHUN IO CO3TaHUIO MPOTYK-
CO3/IaHHUI0 TPOAYK- | TOB M YCIYT B podeccuoHaNbHO cdepe;
TOB U yCIyr B mpo- | 2 Oman — Ymems:
deccuonanpHOM ne- | [TK-1.2.
STEIBHOCTH - oleHHBaTh 3(PPEKTUBHOCTH CO3/1aBaEMBIX MPOIYK-
TOB U YCJIYT B MPO(eCcCUOHATBHOM 1eATeTbHOCTH.
3 Oman — Brademy.
I1K-1.3.
- HaBBIKAMH 000CHOBAHHOTO IPUMEHEHUS
3akoHo/areascTBa PO B obnactu mpodeccroHamb-
HOM €SI TeIIbHOCTH.
I1K-4 Crniocoben o6paba- | [ Oman — 3namu:

TBIBATh CTATUCTHYC-
CKHUEC JaHHBIC

[K-4.1.

- cmocoObl  OCYIIECTBIEHUS ACSITENBHOCTH IO
(GOpPMHUPOBAHUIO CHCTEM B3aUMOCBS3AaHHBIX CTaTH-
CTUYECKUX NIOKA3aTeIIeH;

2 Oman — Ymemo:
I1K-4.2.
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I1K-4.3.

- IPOBOJUTH pacyeT U aHAJU3 arperupOBaHHBIX CTa-
THCTHYECKHMX ITOKa3aTejied U Ha X OCHOBE IOTOBHUTH
AHATUTUYCCKUE MATEPUAITBI

3 Oman — Braoems.

- METOJIMKOM pacyéTa arperupoBaHHbBIX MTOKAa3aTeleH,
AHAIIMTUYECKUE NIPUEMBI U IPOLIEAYPBHI.

2. TIOKA3ATEJIN Y KPUTEPUU OLIEHMBAHU S KOMIIETEHIIMI HA PA3JIMYHBIX
OTAITIAX UX ®OPMUPOBAHN A, OIIMCAHUE IIKAJI OHEHUBAHUA

)
= Kpurepuu ornieHuBaHus
Ne| X QE HaumenoBanmue KOMIICTCHITUM IIIxama
n/m| % 2 KOMITETEHILINU Ha Pa3JIMYHBIX TaIax OLIEHUBAHUS
é ¢dbopmupoBaHus
1 | YK-1| Cnocoben ocy- | I Oman - 3namy: Ik3zamen
meCTBIAT, TOUCK, | YK-1.1. - MeToanku c0o- | Ouenka «OTJIMYHOx:
KPUTUYECKHI aHa- | pa, 00paboTku u 06061e- | 1. I''rybokoe u mpoyHOe yCBOEHUE
Iu3 W CUHTE3 | HUS HHPOPMAIIMH, METO- | TPOrPaMMHOTO MaTepHala.
uHpOpMaIlUK, TPHU- | TUKA CUCTEMHOTO MO~ 2. Jloru4ecku KOPPEKTHBIA U
MEHSTh CHCTEMHBIA | X0/ JJIs PEIICHUS T10- 000CHOBAaHHBII OTBET Ha BOIPO-
MOAXOJ JUIsl pellie- | CTaBIeHHBIX 3a7ad. CHIL.
HHS TIOCTaBJICHHBIX | 2 Oman - Ymemo: 3. CBobogHoOe BIIaJicHUE KOHIIEII-
3a1a4 VYK-1.2. - aHanu3upoBaTh | TYalIbHO-TIOHSATUIHBIM  ammapa-
u CUCTEMATH3HPOBATH | TOM.
pa3HOPOJIHbIE TAaHHBIE; 4. TouHocTh U OOOCHOBAHHOCTH
- OCYIIIECTBIISATE | BEIBOJIOB.
KpuTHueckuii aHanu3 u | 6. I[lodHBIE W JOTHMYHBIE OTBETHI
CHHTE3 nH(pOpMaINH, | Ha TOTIOJTHUTEIHLHBIC BOIPOCH.
MONyYeHHOW W3 Pa3HBIX
HMCTOYHUKOB; Onenka «XOPOIIIO»:
- omenuBath H¢¢ektus- | 1. Xopoiiee 3HAHUE MPOTPaMM-
HOCTh TIPOIICIYp aHaJU3a | HOTO MaTepHuaa.
npobiieM W TpUHATUA | 2. B 1e10M JOTrMYecKH KOPPEKT-
pemieHnid B mpodeccHo- | Hoe, HO He BCerjaa apryMEHTHPO-
HAJILHOU JIEITEIbHOCTH. BaHHOC W3JIOKEHHE OTBETa Ha
3 Oman — Brademy: BOITPOCHI.
VK-1.3. - meTtogamu Ha- | 3. Hanuune He3HaYMTEIBHBLIX He-
y4HOTO cOOpa, 0OOpabOTKH | TOYHOCTEH B ymOTpeOJeHun
u 0000meHuss WHPOpMa- | TEPMUHOB, XPOHOJIOTHH.
1N, 4. HemocTtatoyHO CBOOOIHOE Bila-
- MPAaKTUYECKOM pabOThI C | IGHUE OCHOBHBIMU  METOJAMU
MH(OPMALlMOHHBIMU ~ HC- | aHAJIM3a.
TOYHHUKAMHU, 5. TouHocTh U 0OOOCHOBAaHHOCTh
- METOJaMH CHCTEMHOIO | BBIBOJIOB.
nonxona ans  pemieHus | 6. [IpaBuibHBIE OTBETHI HA TOTOJ-
ITOCTABJIEHHBIX 3aa4. HUTEIIEHBIC BOITPOCHI.
2 | OIIK-1| Cnocoben pemmars | [ Oman — 3nams:

npodecCuoHaIb-
HBIC 3agadyu Ha
OCHOBE 3HaHUU (Ha
IMPOMCIKYTOYHOM

OIIK-1.1.

- TEOPETUYECKUE OCHOBBI
(GyHKIIMOHUPOBAHUS
SKOHOMHKH, aHAJIM3HPYET

Onenka «Y/IOBJIETBOPU-
TEJIBHO»:

1. IloBepXxHOCTHOE  yCBOEHHE
IIPOrPaMMHOI0 MaTepHraa.
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YPOBHE) 3KOHOMHU-
YECKOM, OpraHusa-
LIUOHHOM U YIIpaB-
JIEHYECKON TEOpHH

OOBEKTUBHBIE DKOHOMHU-
YECKHE 3aKOHOMEPHOCTH
HAa YpPOBHE OTJIENIBbHBIX
CyOBEKTOB M HaIlMOHAJb-
HOI DKOHOMHUKH B II€JIOM;
2 Oman — Ymemn:
OIIK-1.2.

- pa3nuyaTth 0COOCHHOCTH
B3aMMOJICUCTBUSl PBIHOY-
HBIX U TOCYJapPCTBEHHBIX
MEXaHHU3MOB yTIPaBICHUS;
- oneHuBath AS(PPexTus-
HOCTH (OPM M METOJOB
JIEHE)KHO-KPEAUTHOM,

010 1PKETHO-HAJIOTOBOIA,
COLIMAJILHOM, CTaOWIn3a-
IIMOHHOM " BHEIII-
HEPKOHOMUYECKOM
MOJIUTUKHU TOCYIapCTBA;

3 Oman — Braoems:
OIIK-1.3., OIIK-1.4

- HaBBIKaMH MoA00pa 1
pPacCTaHOBKH KaJIpOB,
MOTHBAIIUU UX TIpodeccu-
OHAIILHOTO PA3BHUTHS,
OIICHKH U CTUMYJIMPOBA-
HUS Ka4ecTBa TPYIa;
HaBBIKAMH aHaJIM3a
crpoca  Ha  IPOHU3BO-
TUMYIO0 TIPOAYKITUIO WIIH
YCIIyTH, MPOTHO3 U MOTH-

BallMI0 CcOBITa TOCpE-
CTBOM H3y4Y€HHUS U OIICH-
KM TOTpeOHOCTEH  TI0-
KyIIaTesei.
OIIK-3| Criocoben paspaba- | [ Oman — 3uams:
ThIBaTh 0O0OcHOBaH- | OIIK-3.1.

HbIE  OpraHu3alu-
OHHO-YIIpaBJICHYE-
CKHE pelieHus ¢
Yy4eTOM HX COIH-
allbHOM  3HAYMMO-
CTH, COACHCTBOBATH
WX peanu3alud B
YCIIOBUSIX CJIOXKHOMU
u TUHAMUYHOUN
cpenbl U OLICHUBATh
HUX TOCJICACTBUS.

OCHOBHEIE CIIOCOOBI 00ec-
HeYeHHs] POCTa NMPUOBLIb-
HOCTH, KOHKYPEHTO-
CIIOCOOHOCTH M KayecTBa
TOBApOB M yCIyT, TIO-
BeIICHUA  3((HEeKTUBHO-
CTH Tpy/a;

2 Oman — Ymemn:
OIIK-3.2.

- OCYIIECTBJIATH YIIpaBJie-
HHE Ipeanpu-
HUMAaTEIbCKOM 50305
KOMMEPYECKOH  JesATENb-
HOCTBIO PEANPUSITHS,

2. HenmocraroyHo moJHOE W3-

JIOKECHUE TEOPETUIECKUX
BOTIPOCOB 9K3aMEHAIMOHHOTO
ounera.

3. 3arpynHeHHe B NpPUBEACHUU
IPUMEPOB.

4. Hanuume HeTOYHOCTEM B
yHnoTpeOIeHUN TEPMHUHOB. .

5. Heymenue 4etko chopmyaupo-
BaTh BBIBOJIBL.

6. OTCyTCTBUE HAaBBIKOB HAyYHOT'O
CTHJISI U3JI0KEHHUSL.

7. HetouHble OTBETHI Ha JAOIOJI-
HUTEJIbHBIE BOIPOCHI.

Onenka «HEYJIOBJIETBOPU-
TEJIBHO»:

1. He3nanne 3HAYNTEIIFHOM YacTH
MPOrpaMMHOT0 MaTepHaa.

2. HecnocoOHOCTE  OOBICHHUTH
KaTerOpUH.

3. HeymeHue BbIIECIUTH TJIABHOE U
caenaaTh 0000IIeHHS.

4. HenpaBwibHbIE OTBETHI Ha JO-
ITIOJITHUTCIIBHBIC BOHpOCBI.

5. OTCyTCTBHE HaBBIKOB HAYYHOT'O
CTHUJISA N3JIOKCHUA.
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YUpEeXKIIEHHUsI, OpraHu3a-
MM, HaIMpaBJICHHON Ha
VAOBIETBOPEHUE  HYX]
noTpeduTeneit u moyde-
HHE MPUOBLIM 32 CUET CTa-
OWIbHOTO (HYHKIIMOHHUPO-
BaHUs, COACHCTBOBAThL MX
peanu3zali B YCIIOBUSIX
CIIO)KHOW U JTMHAMUYHOU
Cpelbl U OIEHUBATh HX
MIOCTIEICTBHS,

- IOJIIEP’KUBATH JIETOBYIO
penyTanuio U B COOTBET-
CTBUU C TMpEeAOCTaBJICH-
HBIMH TIOTHOMOYHSIMH U
BbI/IEJICHHBIMU pecyp-
camu;

3 Dman — Brademy:
OIIK-3.3.,3.4

- HaBbIKAMHU aHaJU-
3a W pelIeHHus OpraHH3a-
[IUOHHO-TEXHUYECKHUX,
OKOHOMHUYECKUX, KaJapo-
BbIX U COIMAIIbHO-TICUXO-
JOTMYECKUX TMpobiieM B
HEeNsIX CTUMYJIUPOBAHUS
MIPOU3BOJICTBA U yBEIUYE-
HUSA o0beMa cObITa
MPOYKIIHH;

- MeTOJIaMHU no-
BBIIICHUSI KauecTBa U
KOHKYPEHTOCTIOCOOHOCTH

TOBApOB U yCHyT,
SKOHOMHOTO ¥ 3P eKTuB-
HOTO HUCITOJIBb30BaHUA

MaTepuaTbHBIX, (PUHAHCO-
BBIX M TPYIOBBIX pecyp-
COB;

- pa3paboTke opra-
HU3aLMOHHO-YIIpaBJIeHYE-
CKUX pEeLIeHHUH Mo Hanbo-
jee paluoHAIbHOMY WUC-
NOJIb30BAHUIO  BBIJIEJICH-
HBIX PECYpCOB, a TaKxke
BHEJIPEHUIO HOBOM TeX-
HUKA M MPOrPECCUBHOI
TEXHOJIOTHH, aBTOMaTH3a-
MM U MeXaHu3aluu
POM3BOJICTBA.

OIIK-4

Crocoben BBISB-
JIITh W OLIEHUBATH
HOBBIC  PBHIHOYHBIC

1 Dman - 3uame:
OIIK-4.1
OCHOBBI OpraHu3aIy,
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BO3MOKHOCTH, pa3-
pabaThIBaTh
OM3HEC-IUIAaHBL  CO-
3MaHUSI U Pa3BUTHUS
HOBBIX  HarmpaBiie-
HUN JOeSITEILHOCTH
U OpraHu3anuin

IUIAaHUPOBAHUS TPEIPU-
HUMAaTEeIbCKOU NI
KOMMEPYECKOU  JIESITENb-
HOCTH, HCXO0A u3
CTpaTErMYeCcKux  Leneu
JEATEIbHOCTH TPEAIpHs-
TUSA, YYpEXKICHUs, opra-
HU3ALNHY;

2 Oman - Ymems:
OIIK-4.2.

- OCYUIECTBJIATH KOHTPOJIb
3a pa3pabOTKON W peau-
3anuell OM3HEC-TUIAHOB H
KOMMEPYECKUX  YCIIOBHIA

3aKJ0YaeMBIX  COTIJallle-
HUH, JIOTOBOPOB U
KOHTPAaKTOB, OLIEHUBATH
CTENEHb BO3MOKHOI'O
pHCKa;

3 Oman - Braoemw
OIIK-4.3.,44

- HaBBIKAMHU Pa3pabOTKH
VHHOBAllMOHHOW W WHBE-
CTUIIMOHHONU [OESITEILHO-
CTH, pEeKIIaMHOU
CTpaTeruu, CBSA3AHHOW C
JAJbHEUIINM  Pa3BUTHEM
MpEeaPUHUMATETBCKOU
UM KOMMEPYECKON nes-
TEJIbHOCTH;

HaBBIKAMH  Pa3pabOTKu
MapKETUHTOBOM
NOJUTUKH, OIpENeIeHUs

IIEH, CO3JaHus YCJIOBHIl
JUIsl TIJITAaHOMEPHOM peau-
3alliy TOBapa M paclumpe-
HUSl OKa3bIBAEMBIX YCIYT,
YAOBJIETBOPEHHS  CIIPOCa
norpebureneir  (KIMeH-
TOB) Ha TOBAPHI U YCIYTH.

[K-1

Cnocoben npo-
BOJIUTh aHaJm3,
000CHOBaHHE U BHI-
O0op pemieHus IO
CO3JIAHUIO TPOJIYK-
TOB M YCJIYT B IIPO-
beccuoHambHOU
JeSITeIIbHOCTH

1 Oman — 3namy:

[K-1.1.

- OCHOBBI OpraHU3alUU
JESTEIbHOCTH 0 (POpMHU-
pPOBaHUIO BO3MO>KHBIX
pelIeHui 1O CO3/JaHUI0
NPOAYKTOB M YCIyT B
npodeccuoHabHON  cde-
pe;

2 Oman — Ymems:
IK-1.2.

- oneHuBath AhdexTus-
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HOCTh CO3/1aBaCMBIX
MPOIYKTOB W YCIyT B
npohecCHOHANBLHOU  JIes-
TEJIHLHOCTH.

3 Dman — Braoems:
I1K-1.3.

- HaBBIKAMH OOOCHOBAaH-
HOT'O MIPUMEHEHUS
3aKkoHoaTenbcTBa PO B
obsactu mpodeccruoHab-
HOM JIeITEILHOCTH.

6 | IIK-4 | Cnocoben o6paba- | I Oman — 3namo:
TeIBaTh  cTatuctu- | I11K-4.1.

YeCKHe JaHHbIE - CHocoObl OCYIIECTBIIE-
HUS ~ JIEITCIBHOCTU IO
(GOpPMHPOBAHUIO  CHUCTEM
B3aMMOCBSI3aHHBIX CTaTHU-
CTHYECKUX ITOKa3aTesIeH;
2 Oman — Ymemn:
I1IK-4.2.

- TPOBOAWTH pacyeT u
aHaJIM3 arperupoBaHHBIX
CTATHUCTUYECKHUX Io-
KazaTejel U Ha X OCHOBE
FOTOBUTH AHAJTUTHYCCKHUE

MaTepHuabl
3 Dman — Bradems:
I1K-4.3.

- METOJMKON pacuéra ar-
PETHPOBAaHHBIX Io-

KazaTrelie,  aHaJIuTHYe-
CKHE MPUEMBI U TIPOLETY-

pBIL.

3. THUIIOBbLIE KOHTPOJIbHBIE 3ATAHU A NJINM UHBIE MATEPHUAJIbI, HEOBXOMUMBbIE
JUIS1 OLUEHKH 3HAHHWM, YMEHMI, HABBIKOB U (MJIN) OITBITA
JEATEJIBHOCTHU, XAPAKTEPU3VIOILMUX STAIIBI ®OPMHUPOBAHIMA
KOMIIETEHIMH B [TPOLIECCE OCBOEHHS OEPA30BATEJIbHOM ITPOI'PAMMBI

1 3TAIl - 3HATH

YcTHBIE 0TBETHI HA KOHTPOJIbHbIE BOIIPOCHI
PA3JIEJI 1. CymiHoCTb, COlep:KaHue, CHCTEMa CTPaTern4ecKoro yrnpasJeHust
Tema 1.1. UcTopusi cTpaTernyeckoro ynpasJjeHUs
1. CrpaTternyeckoe ynpasiieHue B J{peBHUE BpeMeHa.
2. OCHOBHBIE 3Tallbl U HAIIPABICHUS PA3BUTHUS CTPATETUYECKOTO MEHEIXKMEHTA.

Tema 1.2. MeTo10/10THYeCKHE ACIIEKThl CTPATErM4eCKOro YIpaBJaeHus
1. I[TpUHIUIIBI CTPATETHYECKOTO YIIPABIICHUS.

2. OyHKIUH CTPATETHYECKOI0 MEHEIKMEHTA.

3. IIIKOJTBI CTPATETHYECKOTO YIPABICHUSI.

4. OCHOBHBIE IOJXO/IbI K CTPATEIrMYECKOMY YIPABIECHUIO.
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Tema 1.3. Cuctema u 3JieMEHTBI CTPATETHYECKOI0 MEHEAKMEHTA

1. OCHOBHBIE MOHATHS CTPATETHYECKOTO MEHEIKMEHTA.

2. CucreMa cTpaTernuecKoro yrpaBJjaeHuUsl OpraHu3aluei.

3. [loaxoasl K OpraHU3aluK CTPATETHYECKON IEATeTbHOCTH Ha TPEIITPUSATHH.

Tema 1.4. CTpaTern4eckue THIIbI OPraHU3ALMI

1. Tunsl opraHu3anyii B CTpaTeErH4€CKOM MEHEIKMEHTE.

2. [TapameTpsl cTpaTErM4eCKuX OpraHu3alui

3. Bo3MOXHBIE CTpPAaTErUX MPEANPHUIATHS B 3aBUCUMOCTHU OT TUIIAa OPraHU3aLNN.

Tema 1.5. Cucrema cTpareru4eckux meJsei

1. Mepapxus Lieneit opraHu3auy.

2. Kmaccudukamnus meneit opranu3aim.

3. @YHKIUH CTPATETUUYECKUX LIEJIEH.

4. ITocraHoBKa 1Eenei.

5. Meroabl IOCTAaHOBKM Iienei: nepeBo neneid, auarpamma C. Mcukasel, YIIL, mo3roBoii
HTYpPM.

PA3JIEJI I1. CtpaTernyeckuii aHa M3 U BbIOOP CTpaTeruu
Tema 2.1. ba3zoBble cTpaTernu OpraHu3aniu: CTPATernyl KOHKYPEeHIUH
1. Tunosiorusi crpaTervi.
2. Uepapxus cTpaTeruu.
3. Cucrema cTparerui
4. IloHsiTHE KOHKYPEHTHBIX CTPATErHil.
5. UccnenoBanusa M. Iloprepa.
6. Marpunia KOHKYpEHTHBIX CTpaTeruil.
7. KoHKypeHTHbIE CUJIbl U UX BIMSHUE Ha (JOPMUPOBAHHE KOHKYPEHTHBIX MO3UIIHIA.

Tema 2.2. ba3zoBble cTpaTeruv OpraHU3auMu: CTPATeruu pocTa
1. Kommuiekc ctpateruii pa3BuTHsl, pocTa.

2. CtpaTeru KOHIEHTPUYECKOTO POCTa.

3. Ctparteruu nuBepcupuKaIim.

4. Ctpateruu HHTETpaLUH.

5. Crparerum ayTCOpcHHra.

Tema 2.3. CTpaTerun coKpameHusi 1eATeJbHOCTH
1. Tumonorus cTparernii 0TKas3a, COKpameHusl.

2. CtpaTerus pecTpyKTypHU3aluu.

3. Ctparerus peopraHu3aiuu.

4. Ctparerust 6aHKpOTCTBaA.

5. Crparerus JUKBUIAIUN

Tema 2.4. UHHOBanIMOHHBIE CTPATernu OM3Heca

1. Tumel HHHOBAIIUH.

2. XapaKTepHCTHKAa NHHOBAIL[MOHHBIX CTPATErHil.

3. IHHOBAIIMOHHBIN TpoILIeCC.

4. IHCTpYMEHTBI CTPATErM4€CKOr0 MHHOBAIIMOHHOTO MEHEKMEHTA.

Tema 2.5. @yHKIIHOHATbHBIE CTPATErHH OM3HeCA
1. [TonsiTue GyHKIMOHATBHBIX CTPATETUH.

2. MapkeTHUHroBasi CTpaTerus.

3. [Ipou3BOCTBEHHAS CTPATETHS.

4. ®uHaHCOBas CTpaTErusl.

5. CounanpHas cTpaTerus.
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Tema 2.6. CTpaTerndyeckuii aHAJIU3 BHELIHEH M BHYTPEHHEH cpeabl
1. Cucrema cTpaTernyeckoro aHaau3a.

2. ®aKTOpHBIN aHAJIN3 BHEUIHEN CPEJIbI.

3. AHanu3 BHYTPEHHEN Cpenbl.

4. MeTtoapl 1 THCTPYMEHTHI aHaJIu3a CPebl

Tema 2.7. CTpaTern4eckuii aHAJIM3 KOHKYPEHTHbBIX CHJI OPraHU3aLUH

1. IToHsATHE KOHKYPEHTOCTIOCOOHOCTH.

2. KoHKypeHTHBIN aHaIN3 ITyTEM CPaBHEHUS! KOHKYPEHTOB.

3. Ananu3 cun koukypeniuu: mojenu M. IToptepa, XK. Pumapa, XK. JlamOena.

Tema 2.8. Moaesn Bbidopa cTpaTeruu
1. Mogens U. Aucodda.

2. Mogaens Tomncona-Crpukiiena

3. Mogaens Aptypa ne Jlutna.

4. Marpuua /. MakkuHcH.

5. Marpuna BKT'.

Paspnean I11. @opmanu3anms U peaju3anus CTpaTeruu
Tema 3.1. @opmaau3anus cTpaTeruu
1. KoMmIutekcHOE TOHMMaHHUE CTPATETHH.
2. TpeboBaHus K GOPMYJINPOBAHUIO CTPATETHH.
3. Mogaenu pa3pabOTKH CTPATETHH.
4. Dransl popMaTU3aIK CTpATeTuN

Tema 3.2. CtpaTernyeckoe JIaHUPOBAHHE

1. [IporHO3MpoOBaHKE B CTPATErMYECKOM YIIPABICHUN.

2. Buzipl i1aHOB U IPUHIIMIIBI CTPATETUYECKOTO MJIAHUPOBAHUS.
3. ConepkaHue CTpAaTErHYECKUX TIaHOB.

4. Dtamnbl cTpaTeErnYeCcKOro MjIaHupOBaHUS.

Tema 3.3. IIpeonoJieHne CONPOTUBJICHHUS MEPCOHAIA CTPATErHYeCKHUM NepeMeHaM

1. Ilepconan B CTpaTErM4eCcKOM MEHEKMEHTE.

2. ColpoTuBIIEHHE NIEPCOHANA.

3. [IpruuHBI CONPOTHUBIICHUS IIEPCOHANA

4. MeTo/1bl IPEOI0JIEHUS CONTPOTUBIIEHUS IIEPCOHANIA CTPATETUYECKUM IIEpEMEHAM.

5. HanaxxuBaHue cTpaTernyeckoro B3auMoIeHCTBUSL BHYTpU (GUPMBI: CTpAaTErusi U TAaKTUKA.

Tema 3.4. CI'O kak MeTox (popmMy/TMpOBaHUS U peaTH3aLUHM CTPATETHH.
1. CI'O kak coBpeMeHHbIH, 3PPEKTUBHBIHN MOAX0]] K pean3aliy CTPaTeruu.
2. Uncrpymentst CTO.

3. punuuns CI'O.

4. ®opmyna CT'O.

5.Cucrema ctparernueckux myreit CI'O

Tema 3.5. CrpaTernyeckuii KOHTPOJIb

1. ConeprxkaHue CTpaTErHuecKOro KOHTPOJIS.
2. Bujsl v HarpaBieHUsE KOHTPOJIS.

3. Ilponiecc KOHTPOJISL.

4. MeTo/1bl KOHTPOJIS.
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5. @OpMBI KOHTPOJIS.
6. Y3510BBIE aCIIEKTHI KOHTPOJIS

IoaroroBka nokJ1ag0B

Hamucanue moxmana siBisieTcss 00s3aT€IbHBIM DJIEMEHTOM CaMOCTOSITENIBHON paboThI CTY-
JIEHTOB B paMKaxX OCBOCHHS JUCHUIUIMHBI «CTpaTeTHueCKUil MEHEPKMEHT).

JlokJa — 3TO YCTHBINA TEKCT, 3HAYUTENbHBINA 110 00BEMY, TIPEACTABISIOMUI cCOO0N myOmny-
HOE DPa3BEPHYTOE, IIyOOKOE H3JI0KEHHE OMPENeNEHHON TeMbl. DTO CaMOCTOSITENbHAs HMCCIEeN0-
BaTelbcKas paboTa, B KOTOPOM aBTOP PACKPBIBAET CYTh HCCIEAYEeMOM MPOOIEMBbI; MPUBOAUT Pa3-
JUYHBbIE TOYKU 3pEHUs, a Takke COOCTBeHHbIE B3risAbl He Hee. CoxaepikaHue TOKIana JOHKHO
OBITh IOTUYHBIM; U3JIO’KEHUE MaTepralia HOCUT TPOOIEMHO-TEMAaTUIECKHI XapaKTep.

Ilens Hanmmcanus T0KIaaa:

® [IPOJIEMOHCTPUPOBATH HEOOXOAUMbIE KOMIIETEHIIUH 10 Kypcy «CTpaTerunueckuii MeHe K-
MEHTY;

® [IPOJIEMOHCTPUPOBATH OOIIHIA YPOBEHB BIIAJICHUSI OCHOBAMHU HAYYHOH METOJ0OJIOTHHY;

® [IPOJIEMOHCTPUPOBATH HAJIMYKME CAMOCTOSATEIHHOIO UCCIIEIOBATENBCKOTO MBILIUICHHUS.

DTanbl TOATOTOBKH JOKIIa/Ia:

1. Onpenenenue neau J0KIaaA.

2. Ilon6op HE0OXOAMMOTO MaTepualia CoIepKaHus JOKIaaa.

3. CocraBrenue miaHa JOKJIanga, pacrnpeiesieHue coOpaHHOro MaTepuana B HEOOXOAMMOMN
JIOTUYECKOM MOCIIe0BATEIbHOCTH.

4. Kommnozuiimonnoe oopmiieHUe T0KIaa.

5. 3ayunBaHue, 3allOMHHAaHUE TEKCTa JOKJaJa, MOJrOTOBKA TE3UCOB BBICTYIUJICHMS, IPEN-
CTaBJISIIOIIMX CO00M TeKCT HEOONbIIOro 00hEMa, B KOTOPOM KpaTKO cHOpMYIHpPOBaHBI OCHOBHBIE
MOJIO’KEHUS JOKJIaza.

6. «Pa3pIrppiBaHre J0KIaa», T.€. MPOU3HECEHHE JOKJIaga ¢ COOTBETCTBYIOIICH WHTOHAIIU-
e¥, MUMHKOH, )KECTaMHU.

[TonroroBka Aoknaga TpeOyeT OT ydyalierocs OOJBIION CaMOCTOSITETFHOCTH U CEphE3HOMN
MHTEJUICKTYaJIbHON paboThI, KOTOpasi MPUHECET HANOOJIBIIYIO MOJB3Y, €CIIM OyAeT BKII0YaTh B ce0s
CJIeTyIOIIHE ATAlbI:

- U3yuyeHue Hanbosee BaAXKHBIX HAyYHBIX pabOT MO JaHHOW TeMe, NMePEeUYeHb KOTOPBIX, KaK
MPaBUIIO, TAET caM MpernoaaBaTelb;

- aHaJM3 U3yYEHHOI0 MaTepualla, BbIJIEJICHHME HauOojee 3HAUMMBIX C TOYKU 3pEHMs pac-
KPBITHS TEMBI JOKJIaa (aKkTOB, MHEHUH pa3HBIX YUEHBIX U HAYYHBIX MOJOKEHUI;

- o0IIeHNe U JIOTHYECKOe MMOCTPOSHHE MaTepHala JOKJIaaa, HanpumMep, B opme pazBEépHy-
TOTO IIJIaHa;

- HaIllMCaHUE TEKCTa JIOKJIAJa C COOII0ICHUEM TPEOOBAHN HAYYHOTO CTHIISL.

Cmpykmypa 0okniaoa:

1. Kitouessle cioBa.

2. AHHOTanus coaepkanus (2-3 MpeaIoKeHuU).

3. BBenenue (ae Oonee 2 crpanuil). Bo BBeneHNE HE0OX0IMMO 00OCHOBATHh AKTYaITIbHOCTh
TEMBI, OUEPTUTH 00JIACTh MCCIEI0BaHUS, OOBEKT HCCIEIOBaHNs, OCHOBHBIC LIEIH U 33aJa4M HCCIIe-
JOBaHWMsI, CHOPMYITHPOBATH BBIIBUTAEMBIE TUIIOTE3bI, METOJOJIOTUICCKYIO OCHOBY.

4. OcHOBHas 4aCTh COCTOMUT U3 2-3 pa3nenoB. B HUX pacKpbIBaeTCs CyTh UCCIIEAYEMOU Mpo-
0J1eMBbl, IPOBOAUTCS 0030p MUPOBOM JINTEPATYPHI MO MPEIMETY MCCIIEOBAHUS, B KOTOPOM JaeTcCs
XapaKTepUCTHKA CTETIEHN Pa3pabOTaHHOCTH MPOOIEMbl U aBTOPCKasi aHAIMTHYECKas OlleHKa OCHOB-
HBIX TEOPETHUECKUX MOIX0JI0B K €€ perieHuto. M3noxenne matepuaia He JOJKHO OTPaHUYUBATHCS
JUIIb OMHCATEIbHBIM MOJX0A0M K PACKpPBITHIO BHIOpaHHOUM TeMbl. OHO Takke MOJIKHO COJEP>KaTh
cOOCTBEHHOE BHJIEHUE pacCMaTPHUBAEMOU MPOOIIEMBI.

5. 3axmouenue (1-2 crpanuipl). B 3akiroueHHH KpaTKO HW3NArarOTCs BBIBOJBI, a TaKXkKe
MpeanogaraéMble HayqHble Pe3yIbTaThl U TPOTHO3HI.

6. bubmmorpaduaeckuii cmucok (ot 5 10 10 ncrounnkoB) B anipaBuTHOM mopsiake. B maH-
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HBI CIIMCOK PEKOMEHIYEeTCsl BKIIIOYaTh PabOThl OTEYECTBEHHBIX U 3apyOEKHBIX aBTOPOB, B TOM
YHClie CTaThbH, ONYOJUKOBAaHHBIE B HAy4YHBIX >KypHajlax B TeueHHEe MocieaHux 3-x jer. buo-
JTrorpapuuecKuil CIMCOK CONEP>KUT TOJIBKO T€ MPOU3BEICHHS, HA KOTOPBIE €CTh CHOCKHU B TEKCTE.

7. Ilpunoxenue (mpu HEOOXOAUMOCTH).

Jlokiyiag HOMKEH CONMPOBOKAATHCS MYJIbTUMENUWHON Mpe3eHTaluel HariasagHO JEMOHCTPH-
pyroIIei Bu3yanabHbIe (ayau0, BUIEO, Tpaduueckue) MaTepruaibl, OCBOSHHBIE B X0JI€ CAMOCTOSITEIIb -
HOU pabOTHI.

OO0mmue TpedOBaAHMSA K NIPE3eHTALMM:

[Ipe3enranus He 10oykHA OBITH MeHbIEe 10 crnai1oB.

[lepBblit cnaiil — TUTYJIBHBIN JIMCT, HA KOTOPOM 0053aTENbHO JOKHBI OBITH MIPE/ICTABICHBI:
Tema; (paMunus, UM, aBTOpa, HOMEp y4eOHOM IpymIbI;

Bropoii cnaiin — coxepkanue, T1ie IPeICTaBICHbI OCHOBHbIE BOIIPOCHI pa300paHHbIE B X0O/I€
u3yueHus TeMbl. JKenaTenabHo, YTOObI U3 COJIepKaHMsI 110 TUIIEPCCHUIKE MOKHO MEpeHTH Ha HE00XO0-
JUMYIO CTPaHHILy ¥ BEPHYThCSI BHOBb Ha COJIEp KaHUE.

B crpykType mpe3eHTaluu HEOOXOJMMO HCIIOJIb30BaTh: rpapuyeckyto U aHMMAIMOHHYIO
nHGOPMAIIMIO: BUJICO U ay/IMO (PparMeHThl, TaOJIULIbI, TUarpaMmbl, THPOTrpaQuKy U T.J.

[locnennuil cnailq 1EMOHCTPUPYET CHUCOK CCHUIOK Ha, MCIOJIb3yeMble WH(POPMAIMOHHbIE
PECYPCBL.

Tembl 10K12/10B

1. CoBpeMeHHBIE METOBI CTPATETMUECKOTO AHAJIA3A

2. [Ipobnemsl cTpaTternyeckoro ynpasieHus B Poccuiickoit @enepannu

3. B3anMOCBSI3b CTpaTErny U OPraHU3aMOHHON CTPYKTYPbI

4. Crierduka pa3paboTKU U peannu3alii HHHOBALMOHHBIX CTPAaTerui

5. BoBneuenue nepcoHasna B MpoIecc CTpaTernaecKux mpeoopa3oBaHuit

20TAIl - YMETH

JesioBas urpa

PA3JIEJI II. CTpaTternyeckuii aHa/1u3 M BHIOOP CTpaTeruun

Tema 2.6: CTpaTrern4yeckuii aHAJIN3 BHEIIHEeH U BHYTPeHHEH cpeabl.

1 Tema (npodjema) — B ropone N aBTOMOOUIIBHBIN 3aBOJ] BBIITYCKAET JIETKOBBIE aBTOMO-
own mapku «Hesa» ¢ o0bemom asuraress 2000 cM’ . OHOBPEMEHHO 3aBOJ] BBITYCKAET TIPULIETIBI
TS JIETKOBBIX aBTOMOOMJIEH, KOTOphie cocTaBIAOT 10% oT ob1ero o6beMa nmpon3BoICTBA.

B cBsi3u ¢ TeM, 94TO Ha aBTOMOOWIJILHOM PBIHKE CTPAHBI MOSBHIIOCH OOJBIIOE KOJTHYECTBO
MMIIOPTHBIX aBTOMOOWJIEH aHAJIOTHMYHOTO Kjlacca ¢ 0ojiee BHICOKUMU MOTPEOUTENHCKUMH XapaKTe-
pHCTUKaMH, cripoc Ha aBToMoOmib «HeBa» cHusmics Ha 50% u mpoaoipkaeT majaaTh. 3aBOJ TMO-
TEpsU1 CBOE MOHOIIOJIbHOE TOJI0KEHNE Ha BHYTPEHHEM pbIHKe aBToMoOmiel. [Iporcxonut 3aToBa-
pUBaHUE CKJIAJIOB TOTOBOM MPOIYKIIUEH.

PykoBozacTBO mpeAnpusTHs MPHUHSIIO pelleHUe MPOBECTU HCCIEAOBAHUS C LENbI0 BbIpa-
OOTKM CTpaTeTMu W TAaKTHKH BBIXOJA M3 CO3/ABIIETOCS MOJOXKEHHS. bbllla opraHu3oBaHa Ciyx0a
MapKEeTHHTa, MOJYUHEHHAs BULIE-TIPE3UICHTY M0 COBITY U MApPKETHHTY.

B pesynbraTte MapKeTHHIOBBIX UCCIIEIOBAaHUN OIIPEIENICHBI CIEAYIOUIHE MO3HUIINN:

1. Ins manmpHelero BBITycka aBToMOOMIs mMapku «HeBa» m oOecrieueHuss cTaOUIBHOTO
pBIHKA cOBITa HEOOXOAUMO MOBBICUTH KOHKYPEHTOCTIOCOOHOCTh MPOAYKIIMU U CHU3HTH IIEHY Ha U3-
Jenue.

DT 3a7]a91 MOTYT OBITH BBITIOTHEHBI:

a) CHHKEHUEM ce0eCTOMMOCTH TTPOU3BOCTBA (M KaK CIEJCTBUE — CHIDKEHHUEM IIEHBI peajiu-
3alMK) 3a CUET MPUMEHEHHs 0oJiee JIEMIeBhIX MAaTePUANIOB, CTAHAAPTU3ANN U YHU(PUKALIUN Y3II0B
U JeTalei;
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0) peanuzanuell aKkTyalbHOTO KOHKYPEHTHOTO HPEUMYIIECTBA — MOHMKEHHBIM pPacxXoJloM
TOIJIMBA B IPOIECCE IKCIUTyaTalldi 32 CYET MOJEPHU3AIMU KOHCTPYKIIMH JBUTATEIS U 3aMCHBI
TOPMO3HOW CUCTEMBI.

[lo mpenBapuTEIbHBIM OLIEHKAM, JaHHBIE MEPOIPHUSATHS MOTYT OBITH OCYIICCTBIICHHI 3a 1,5-
2 rojia Mpu AOMOJHUTENbHBIX HHBECTUIIMX B pazMepe 20 mipa. pyo.

[Tocne mpoBeAeHUST ITUX MEPONPUATHI 00BEM 3arpy3KH NMPOW3BOJACTBA TPU CTAOMIEHOM
crpoce MoxkeT cocTaBuTh 50% 0T 00111el MOIITHOCTH 3aBO/IA.

2. B mocnenHee BpeMsi B CBSI3M C WHTCHCHUBHBIM JIaYHBIM CTPOHMTEIHCTBOM YBEITHUMIICS
CIIPOC HA BHYTPEHHEM PHIHKE Ha IPy30BbIe aBTOMOOWIH ¢ 00beMoM apurareis 10 2000 cm’ u rpy-
30m0/1beMHOCTBIO 1,5 T. Cripoc Ha BHEITHEM PbIHKE Ha aBTOMOOMJIM 3TOr0 KJlacca TakKe MOBBIIIA-
eTcs.

Co3maHue Tpy30BOTO aBTOMOOWIIS Ha 0a3e BBIITYCKaeMOTO B HACTOSIIEE BPeMsi aBTOMOOMIIS
«HMckpa» MoxeT ObITh ocymecTBiIeHO 3a 0,5-1 roj (3aBoj y’Ke UMEeT ONbITHbIE 00pasiibl) U Tpedy-
€T MHBECTUIINHA B pazmepe 35 mip. pyo.

[Ipennonaraempiii 00beM 3arpy3Kd NPOM3BOJCTBA MOMKET COCTaBUTH A0 60% ob1ero
o0BbemMa MOLTHOCTEH 3aBOjA.

3. Cnpoc Ha aBTOMOOWJIbHBIE MPHIIETIBI HA BHYTPEHHEM U BHELIHEM pPBhIHKE B HACTOsIIEE
BpeMs HE YIOBJIETBOpEH. J[isi pacmmpeHus Mponu3BOACTBA MPHUIIETIOB HEOOXOIUMBI WHBECTUIIUH B
pasmepe 5 MipA. py0. ¢ TOCTETIEHHBIM BBEJCHHUEM B CTPOW HOBBIX MOIIHOCTEH B TE€UEHHE rojia C
JaThl OKOHYAHWS WHBECTUPOBAHMs. 3arpy3ka IMPOWU3BOACTBEHHBIX MOIIHOCTEH TUTAHUPYETCS B
oobeme 10 30% oT obuiero oObemMa MPOU3BOJICTBA.

3aBoj uMeeT BO3MOXKHOCTH TtosrydeHust kpenuta B [ICh r. Cankr-Iletepbypra B pazmepe 50
MIIpA. pyO. CPOKOM Ha 5 JIeT ¢ Y4eTHOM cTaBKOW GaHKOBCKOTO rporeHTa 50% B ro.

ITocTaHOBKA 3aga4u

Ha ocHOBe MCXOIHBIX TaHHBIX, HAMETHTE CTPATETHUIO BBIXOJAa 3aBOJIa U3 CO3/AABILEHCS CUTY-
aruu. [Ipennaraercs BBINOIHUTD CIEAYIOUIUE IEHCTBUS:

1. IlpoBeauTe cUTyallMOHHBIA aHaNW3 BHEHIHeHW cpenbl. Omnpenenure (aBTOPHI MPSIMOTO U
KOCBEHHOT'O BO3JICHCTBUS Ha NPEANPUATHE.

2. Konkperusupyiite (GopMyJIUpOBKY TMOCTAHOBKM IMpoOieMbl U (QopMyIupyiTe ee
MMCHbMEHHO.

3. Onpenenurte, AOCTATOYHO JIM UH(OPMALIUU AJIs PEIIEHUS] TOCTaBOYHOM 3a1a4u.

4. IlpoBenuTe aHanu3 BHYTPEHHETO MOTEHIMAla 3aBOAA. Y TOUHUTE aCCOPTUMEHT BBIITYyC-
KAeMOM U IJITAHUPYEMOM K MPOU3BOJCTBY POIYKIIUH.

5. OnpenenuTte Lenu U 3a1a4y NPEANPUATHS 110 OpraHU3alMK YCIOBHUM JIJIs BBIITYCKAa HOBOMN
MPOIYKIIHH.

6. Onpenenure cTpaTeruu (pocTa, OBICTPOrO POCTA, COKPAILEHUS) MO KAXKAOMY BUIY IUIAHH -
PYEMOi1 K BBIITYCKY MPOAYKIIHH.

7. Ilpennoxure BapuaHT OpraHU3allMOHHON CTPYKTYyphl 3aBoja. Kakue HOBbIe nonpaszeine-
HUSI HEOOXOAMMO OPraHU30BATh B CBSA3HM C N3MEHEHHEM HOMEHKJIATYPhl BHIITYCKAeMOU MPOIYKITHH.

8. IIpemnoxxnuTe BapuaHThl CUCTEM KOHTPOJIS [0 MaTepHUaIbHBIM, (PMHAHCOBBIM M YeJIoBeYe-
CKHMM pecypcam.

9. PaccmoTpuTte peanuszanuio (GopM OCyIIECTBICHHUS KOHTPOJS (IIpeIBAapUTEIbHBINA, TEKY-
TIHH).

10. ChopMynupyiitTe 3aKIIOUUTENBHBIC BHIBOIBI.

2 Konuenuusi Urpbl — HEOOXOAMMO MPEACTABUTH Ce0s1 B 00paze pyKOBOAUTEIICH TOPOACKOM
aMUHHCTpALMK, POAHAIN3UPOBATh AEATEIbHOCTh 110 ONPEAECICHHBIM HAIpPaBJICHUSAM, BBIACIUTH
po0JieMbl, TOCTaBUTH 1I€JIH, ONPEEIUTh MYTH, CIIOCOOBI, MPEUIOKUTh CTpaTerHuecKrue ClieHapuu
peleHus npooiaem

3 Poun:

- DKCIIEPTHI;

- PYKOBOJUTENN COOTBETCTBYIOIINX CIYK0, IenapTaMEeHTOB aIMUHUCTPALIUY;
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4 Owxupaemsbiii(e) pesyabrar(bl) —

pa3pa60TI<a CTPATCTUYCCKUX CIICHApHCB

COBCPHICHCTBOBAHHUA ACATCIbHOCTU TOPOACKUX C.]'Iy>l(6

Paspen I11. @opmanm3anus U peajn3anusi CTpaTernu
Tema 3.4. CI'O kak MeTox (opmMy/THPOBAHUS U PeaH3alUH CTPATErHH.

JenoBasi urpa «Pa3paboTka MUCCHM OPraHU3ALHN»
I_Ie.m) HI'PBI — OTpa6OTaTI) HaBBbIKM CO3JaHHA W HWCIIOJIB30BaHUA MHUCCHUH HA IMPHUMEPE Oopra-

HU3aluii 6aHKOBCKOM c(hephl.
Beoanast ungopmanus.

Muccus oKa3bIBaeT BO3MOXKHOCTb OCYILECTBIICHUS IEATEIBHOCTH, HA KOTOPYIO OpraHu3a-
I[USl OPUEHTHUPYETCA C YUETOM TpeX BaKHEUIIUX (PakTOpOB:

1) cneun¢uka notpeduTeNs:
2) 0COOEHHOCTH TOBAapOB WJIH YCIIYT;
3) HaNM4Me KOHKYPEHTHBIX TPEUMYILECTB.

be3 deTrkoro oco3HaHHS MHCCHHU J0JIrOCpOYHad KOHKypeHTOCHOCO6HOCTI) HEMbIC/IMMA.
Muccus mo3BoiseT «YBHUICTH OpTraHHU3alnI0 C BBICOTHI NTUYBETO IMOJICTA», ITOITOMY IIJIOJOTBOPCH

caM TIPOIIeCcC €€ 0OCYKICHUS.

B xozne ananuza mpesuiaraeMoil HHGOpPMAalUK YYaCTHUKHU JI€JIOBOM UTPBI JOKHBI OLIEHUTD
BapHaHThl MUCCHI pa3IMYHbIX KOMMEpUYECKHX 0aHKOB K 000CHOBATh CBOIO KOHIIETILIHIO C TEM, YTO-
ObI 00ecneunTh MHIMBHUIYyaJIbHOCTh, Y3HABAEMOCTb KaX/10T0 0aHKa JUIsl pa3HOOOPa3HbIX KIMEHTOB.

Pomu. Axanemuueckas rpynmna AeNWATCA HA MATh noarpymni. [lepBele 4eTslpe MOATPYIIIBI

NpEaACTaBJIAOT co0oif KOMaHoy

TOIM-MCHC/PKCPOB

ciIeayrommux KOMMCPUYCCKUX 0aHKOB:

«DynnamenT-6anK», ABToOaHK, 0aHK «Bo3poxaenuey», Coepdank Poccun, HTD.
Jlanee BaM mpeacTaBIeHBI MPUMEPHI MUCCHI Pa3IMYHBIX KOMIaHuK. Bam HeoOxoaumo ux

IIPOYUTATh U NPOAHAIIN3UPOBATH.

1. OnpenesieHne MUCCUH

2. YcaoBus ycnemHou padéoTsl MECCHHU

Crparerudeckas (renepanbHas) 1eJIb,
BBIpXKAIOIIask CMBICI CYIICCTBOBaHUs, OOIIETpH-
3HaHHOE TpeJHa3HAYCHUE OpPraHU3allHH.

Nnentudukanus pelHKA Kak HaJCUCTEMa
OopraHu3aIu

Ponb, xoTOpyro opraHm3amusi XO4eT HWrpaTh B
oOmiecTse

Omnpenenenue nMoTpeOHOCTEN phIHKA.
[To3unnoHUpOBaHUE  OpPTraHU3AIUH
JpPYTUX YYaCTHUKOB PBIHKA.

cpenu

OTBeT Ha BOIIPOC, B YEM 3aKJIHOYACTCA ACATCIIb-
HOCTh OpraHu3alyii M 4Y€M OHa HaMCpe€Ha 3a-
HHUMAaTbCA

OmnpeneneHne KOHKYPEHTHOTO IpeuMylle-
CTBa OpraHU3allU

Koncraranus ¢unocodun u npeaHazHadCHUS

Crabmmm3anusg SKOHOMHYECKOH W TIOJUTH-
YECKOH CUTYaIMH B CTPAHE

[Ipeasuaenue + kpeao

OTCYyTCTBUE TEHEBOW YKOHOMHUKHU

OcCHOBOIONATAOIINN ~ pErJIaMeHT  yNpaBJICHUS
OpraHM3aIMel B IEJIOM U MEPCOHAIOM B YaCTHO-
CcTH

Hannuue CUJIBHOU IIPaBOBOM u
3aKOHOJATeIbHOM 0a3bl B rOCY1apCTBE

ATpUOYT OTKPBITOH CHCTEMBI

OpI/IeHTaHI/IH MHCCHH Ha O6H_IC‘ICJ'IOB€‘ICCKI/IG
OCHHOCTH M HAIITMOHAJIbHBIC 0COOCHHOCTU

OtpaxxeHre B3aUMOJCHCTBUS OpraHU3alud |
BHEITHEH Cpenbl M0 3aKOHY €IMHCTBA U OOpPHOBI
MIPOTUBOINOJIOKHOCTEN

I[OJ'IFOCpO‘lHOCTL H CTPATCTUUCCKAA HaIllpaB-
JICHHOCTh MUCCHH

PeanbHpIit MexaHuU3M OO€cCTICUeHHs] TTPEEMCTBEH-
HOCTH OHM3HECa, CIOCOOHOTO MEPEKUTH €T0 OCHO-
BaTeJs

Oo6o0uiaromas uaesi, Ha KOTOPYIO PaBHSIOTCS BCe
COCTABJISIFOIIME OPTaHU3ALUOHHOMN KYJIBTYPbI
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NunuBunyanbHash mpuyuHa, MO KOTOPOM cCylie-
CTBYET MMEHHO 3Ta, a HE APYTasi OpraHu3anus

3. llocaeacTBusi pa3padoTKU MUCCHH

4. Bujibl U npuMepbl MECCHH

Hanuune muccun npeBpamacT OpraHu3alnuio B
OTKPBITYIO CONMAJIbHO-3KOHOMHUYCCKYIO CUCTEMY

Muccusa kak ((O6H_IC‘IGJIOB€‘I€CKO€ npeaHa-
3HAYCHHC)) .

Kak Hambonee monrocpodHasi 1eib OpraHU3aLUH
MHCCHUSI TIO3BOJIICT Pa3yMHO pPacIpeAessTh yCH-
JHS ¥ Pecypcehl sl o0ecTieueHHsl J0JITOBPEMEH-
HOM pe3yJIbTaTUBHOCTH OM3HECA

* KoMMaHus1 «DUINTICY — «KM3MEHUM JKU3HB K
Jy4IIeMY»

Mmuccust — 3To He0OXOIUMOE YCJIOBHE Mepexoa
OT KPU3HMCHOTO CTWJIS YNpaBICHUs (JOCTHKEHHUE
W/WIN COXpaHEHHE CHUIOMUHYTHOW BBITOJIBI) K
IIOJIMHHO HHTCIIICKTYAJIbHOMY YHPaBJICHUIO
(obecnieueHue MepCIeKTUB PA3BUTHS)

* komMnaHusi «Anrteku 36,6» — «HECTH 340pO-
BbE€ U KPaCOTYy JIHOSIM»

Mpmuccusg noMoraeT opraHu3aliv 3aHATHb IIpaBUJIb-
HO€ TIOJIOKEHUE B MAPTHEPCKOM LIEMOYKE IIEHHO-
CTeH, ONTHMaJbHBIM 00pa3oM peajn30BaB CBOU
IOTEHIIAAT

Muccus — rnaBHas CTpaTeruiuccCKas ueib :

Muccus co3maer yciuoBHs s Iepexoja OT Me-
HEPKMEHTa «3J[PAaBOTO CMBICTA» K MPOQECCHO-
HaJIbHOMY KOPIIOPATUBHOMY MEHEIKMEHTY

e xoMmmmaHus «AT&T» — «MBI CO3maHBI I
TOro, 4roObl OBITH Jy4YIHIUMH B MHpE B
00BbEeIMHEHUH JIIOCH, JaBas WM IPOCTOU
JOCTyI JPYr K APYry, K HHPOpMAIUH H
yciyram, B KOTOPBIX OHHM HYKJAIOTCsI, B JIO-
00e BpeMs U Be3e»

bnarogaps muccuu uepes ocTpoeHue epena le-
JIeH M CTpaTeruu, a TakyKe IEpeYHs HallpaBICHUN
JeSITeIbHOCTH OpraHU3alUsl MOKET ONPEACTUTHCS
C TepedyHeM TOCTOSHHO  BOCHPOHM3BOIUMBIX
OousHec-QyHKIMH, GYHKIUA MEHEIKMEHTa |
dbyHKIMH obecrieueHust

* «Ad3poduioT» — «IOCTPOUTH KOMIIAHHUIO
MEXIYHApOJAHOr0 KJacca, OCHOBBIBAsICh Ha
JYYIIUX TPAIULIUSIX TPaKIAHCKOW aBUAIUU
Poccum»

Muccus co3naer ocHOBY ansi opMupoBaHust Oa-
30BBIX KOPIOPATUBHBIX PETIAMEHTOB: TTOJIOKEHUS
00 OpraHu3alMOHHON CTPYKTYpE, MOJOKEHUAX O
MOAPAa3ACICHUIX U JOHKHOCTHBIX HHCTPYKIIHMSIX

Muccus — HalMOHAaJbHAas ujes :

Muccuss mpenocTaBisieT cyObeKTaM BHEIIHEH
cpenpl OOBEKTHBHYIO HH(OpPMAIMIO O TaKuX
acIeKTax, Kak: IpeJHa3HayeHue OpraHu3alui,
CpencTBa, KOTOPBIE OHA UCIIONIB3YET B CBOCH Jes-
TEIBbHOCTH, PECYpPCHI, KOTOPBIMH pacCIoyaraer,
UMUK, KOTOpbIM (opMUpYyeT, KOMMYHHKATHB-
HBIE CPEICTBA, C IMOMOIIBIO KOTOPBIX B3aUMOJIEH-
CTBYET C apTHEPaMH, KOHKypEHTaMHU U OTPeOu-
TEISAMU

+ xommnanus «Microsofty» — «koMnbOTep Ha
Ka)/IOM CTOJIE U B IOME»

Muccus crocoOCTBYET €IMHEHHUIO U CIUIOYEHHO-
CTM BHYTPU OpIaHMU3ALMH, COIPSDKEHUIO LENel
cyOBbeKTa XO34iCTBOBaHUS U Iiesiell paOOTHHKA,
UACHTUPUKAIIMA COTPYAHUKOB C OpraHu3alue,
(GhopMHpOBaHUIO OArONPUATHOTO BHYTPUOPraHU-
3allMOHHOTIO KJIMMaTa, pacIlIMpPEHHI0 MOTUBALUHU,
00€eCne4eHNI0 NMPEEeMCTBEHHOCTH 1ieJiel Mpu BbI-
paboTKe CTpaTeruy U TAKTUKH OpraHU3aluu

» koMmirauusa «Nokiay — «COEIUHITH JIOIEH)

Muccus — peknamMHasi akIust:
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* KoHcanTuHroBas kommanus «IBG» — «c
MOMOIIbI0  COBPEMEHHBIX  TEXHOJIOTHMi
ynpaBiieHus: nHGopManue crnocoOCTBOBATh
KaK POCCUHCKHMM, TaK M MEXAYHapOIHBIM
KOMIIaHUSM, TOCYJIapPCTBEHHBIM MPEAIPHs-
TUSM U OpraHM3alMsIM B JOCTH)KEHUU Kaye-
CTBEHHOTO YPOBHS 2P HEKTUBHOCTI
 komnanus «IleTpoAsnbsHCY) — «HIpesocTaB-
JISIEM CBOMM 3aKa34MKaM HaJIeKHBINW, BBICO-
KOTEXHOJIOTMYECKUH,  KAueCTBEHHBIA U
YKOHOMUYECKHU YPDEKTUBHBIN CEPBUCH

IMocTaHoBKa 3agaum:

1. ChopmynupyiiTe MHCCHIO, CTPAaTErHYECKHUE 1SN, CTPATETHIO U 3a7a4 OaHKa.

2. CocraBbTe TUIaH MEPOTIPHUSITHIA TTO CTPATETUICCKOMY Pa3BUTHIO OaHKa.

3. Pa3paboraiiTe OpraHu3alMoOHHYI0 CTPYKTYPY YIIpaBIIcHHs OaHKa.

4. Kakuie KOHKYpEHTHbBIE TPEUMYIIIECTBA CYIIECTBYIOT B BalieM OaHke. OObICHUTE.

[To oxoHYaHUM paOOTHI PEACTABUTENH U3 KOMaH/Ia JOKJIAIbIBACT PE3yJIbTaThI.

[IpenogaBaTesb OIBOANT UTOTH WTPHI, YKA3bIBACT HA JMOMYIICHHBIC HEIOYETHI, OIICHUBACT
pe3yabTaThl Pa0OTHI TPYTIIIHI.

Penienne ynpapiieH4eCKUX CUTYyaluii (OTKPBITHIX 3a/7a4)

Ynpasiaenueckas cutyanus Nel

[Tocne mepexona CTpaHbl K PHIHOYHOW HSKOHOMHUKE PYKOBOJCTBO 3aBOJA, MPOU3BOISIILIETO
MIOJIYTIPOBOJIHUKOBBIE MAaTEPHAJIbI JIJIsl SJIEKTPOHHBIX CXEM, CTOJIKHYJIOCH C HEOOXOAMMOCTBIO pellie-
HUSl TPUHIUIUAIBHO HOBBIX MpoOsieM. [IpoMBbIlIeHHBIH criaq B MepeXOoJHbId MEpUOa MPHUBET K
PE3KOMY CHMIKEHHUIO 00bEMOB IIPOU3BOJICTBA OTEUECTBEHHON AIEKTPOHHON MPOIYKIMHU U KaK CIe-
CTBHE K MAJCHUIO CIPOCa HA OCHOBHYIO MPOAYKIIHIO, MPOU3BOAMMYIO 3aBoa0oM. Ilepen pykoBon-
CTBOM 3aB0jIa BCTaJla 3ajiada BHIPAOOTKH HOBOW CTPATETHUH PA3BUTHUS MPEANPHUSITHS, COOTBETCTBY-
IOIIE HOBBIM SKOHOMHYECKHUM PEaTUsM.

IIpobaema: OneHure cUTyalnio, CIOKUBIIYIOCS HA 3aBOJE MOJIYIPOBOJAHUKOBBIX MaTepH-
aJIOB MPU MEPEX0/ie K PIHOYHBIM (popMaM SKOHOMUKH. Kak u3meHeHue ycinoBuil pyHKIIMOHUPOBA-
HUS OPEINPUITHS MOBIUSIIO HA €r0 XO3SIMCTBEHHYIO JesATeNbHOCTh? Kakyto cTpareruto pa3BuUTHS
NPEINpUITHSI, C Ballleil TOYKU 3pEHHS, CIeAOoBalo Obl MPUHATH PYKOBOJACTBY 3aBOAa B H3Me-
HUBILICHCS BHEIIHEH cpene?

Pa3Butne ynpapiaendeckoii curyauuu Ne 1. J[elicTBUTENBHO, U3-32 PE3KO U3MEHUBIINXCS
YCIIOBUHM BEJIEHUS XO3UCTBEHHON AESATEIbHOCTU U NaJCHUS IMPOMBILIUIEHHOTO [TPOU3BOJICTBA B OT-
paciiy, BBICTyHAIOIIEeH B Ka4eCTBE MOTPEOUTENS OTYNPOBOJHUKOBBIX MaTePUAIOB, TPOU3BOIUMBIX
3aBOJIOM, PYKOBOJCTBO MPEANPHUATHS TOJDKHO! OBUIO OMPENeIUTh CTPATEIHI0 PA3BUTHUS TPEATIPHS-
TS, KOTOpast Morja Obl 00eCrevynTh ero BhDKMBAHUE U ycrelHoe (GyHKInoHupoBanue. OqHON U3
OCHOBHBIX CTaJla IpobJieMa peaan3aluuu NpOU3BOAUMON 3aBOIOM IPOAYKIIHH.

Jls1s BBIpaOOTKM CTpaTeruu, aJeKBaTHON HOBBIM SKOHOMHYECKHM YCIIOBUSIM M 3aKOHaM Be-
JICHUS] XO34WCTBEHHOM N€ATENbHOCTH, PYKOBOJCTBOM OblUla CHEIUAJbHO INpHUIVIALIEHa TrpyImna
KOHCYJIbTAHTOB, KOTOpas HapsAy C aHATUTHYECKOH paboTol MpoBelia aHKETHUPOBAHHME BBICHIETO
YIPaBJIEHYECKOIO COCTaBa 3aBO/Ia, BKIKOYAsl €r0 F€HEPaIbHOIO AUPEKTOPA.

B pesynbraTe mpojaenanHoi paboTsl ObLIO OMpPEesIeH0, YTO Hauboee MPeANnOYTUTEIHHBIM
BapHaHTOM IEPCIIEKTUBHOIO Pa3BUTHUS 3aBOJIA SBJISETCSI COXPaHEHUE OCHOBHOM MPOU3BOACTBEHHOMN
HANPaBIEHHOCTH — BBIMYCK MOJYIPOBOJHUKOBBIX MAaTEPHAIIOB ISl DJIEKTPOHHON MPOMBIIIIEHHO-
CTH.

B ocHoBe BBIOOpa 3TOM cTpaTeruu Jexaiu cieayrolme coodpaxenus. Bo-nepBoix, oxuaa-
HUE CMEHBI NepHOJia MaJIeHUusI 00bEMOB IIPOM3BOJICTBA OTEUECTBEHHOM 3JIEKTPOHHON MPOMBIIIUIECH-
HOCTU MX POCTOM. A BO-BTOPBIX, IPU3HAHUE 11€71€CO00Pa3HOCTH OPUEHTALIMY MPOU3BOICTBA HA 3a-
pyOeKHbIE PHIHKH COBITA.
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CrnenuaibHO MPOBEACHHBIM aHAINW3 MOKa3all, YTO, HECMOTPS HAa TO YTO MHUPOBBIE PHIHKU
cObITa 3aTOBAPEHBI AHATOTMYHOM MPOIYKIUEH, K yCIeXy MOKET MPUBECTH:

* TIEPEOPUEHTAIIHS 3aBOJIa HA MPOU3BOJICTBO 0COO0 YHCTHIX MAaTEPUATIOB,

- MpUJAHUEe TIPOIYKIIMHU, BBIITYCKAEMOM 3aBOJIOM, TOBAPHOTO BH/a, COOTBETCTBYIOIIETO MU-
POBBIM CTaHJIapTaM,

* BBIITYCK HOBBIX BUJOB IMPOAYKIMH, B HACTHOCTH COJTHCYHBIX KPEMHHEBBIX 6aTapeﬁ.

OnHako B pacCMOTPEHHOM HaMH MPUMEPE W3MEHEHHUsI BHEIIHEH cpeibl KOCHYJIHCh HeE
TOJIBKO COIIMAJIbHO-TIOJIMTUYECKON CHUTYyallMl, HOPMATUBHO-IIPABOBOI 0a3bl WM CHEHU(PUUECKUX
O0COOCHHOCTEH CTaJiMi YKOHOMHUYECKOTO Pa3BUTHsI CTPaHbI, HO M TaKOH COCTaBISIONIEH BHEUTHEH
IJIA IpEANTPUATHUA CPEABI, KaK COCTOSIHME PbIHKA cObITa HpOI/ISBOHHMOﬁ 3aBOJOM IMPOAYKIIUH.

[Ipu >TOM OCHOBHBIEC TPOOIEMBI, BBI3BABIIHE HEOOXOAMMOCTh U3MEHEHHSI CTPATErHUECKOTO
Kypca MHOTUX TPEINPHUSATHN CTpaHbl, KacaducCh B MEPBYIO Oouepeab HEOOXOIMMOCTH JIMOO mepe-
OpUEHTAINK TPEANPUATHNA HA HOBBIE PBIHKH COBITa, JUOO MTPHUCIIOCOONEHHUS K PE3KO H3Me-
HUBIIEMYCA COCTOAHHUIO TPAAWIIMOHHBIX PBLIHKOB cObITa HpOI/ISBO}II/IMOﬁ MMPOAYKIHH. He IIocJien-
HIOIO POJIb B 3TOM UTpajl U MOBBICUBIIUKCS OOIIUNA YPOBEHb MPEAIPUHUMATENHCKOW aKTUBHOCTH B
00J1aCTH NIeATETbHOCTH MPEANPHUATHS, YTO OBLJIO CBA3aHO C IMOCTABJIEHHON PYKOBOJCTBOM 3aBOjIa
3a/1a4yeil BBIX0J]a Ha BHEIITHUE PHIHKH COBITA.

YnpasieHueckas cutyauus Ne 2

3aBoJ1 OJTYNPOBOJHUKOBBIX MaTepUaioB, 0 KOTOPOM IIlJIa peyb B yNpaBICHUECKON CUTYya-
1y Ne 1, CTOJIKHYJCS ¢ OCHOBHBIMHU TPYJHOCTSIMH B CBOEH JESTEIBHOCTH MMEHHO BCIIEACTBHE
M3MEHEHUH, MPOUCIIEANINX Ha TeX PhIHKaX cObITa, Iie TPAJAULIIMOHHO Pean30BbIBAIACH MTPOIYKIIHS
3aBoja. I1omynpoBOIHUKOBBIX MaTe€pHaJIOB JUIsl DJIEKTPOHHBIX CXEM Ha OTEYECTBEHHBIX PBIHKaX
cObiTa TpeboBanoch| Bce MeHblle U MeHbule. CokpaiieHne 0ObeMOB peaau3alud MpPOAYKIIHH,
MPOM3BOJIMMON 3aBOJIOM, MPUBEIIO K HEOOXOAUMOCTH U3MEHEHHMS, a TOuHee, (POPMUPOBAaHUS HOBOIA
MapKETHUHIOBOM CTpPAaTEruy MPEATNPUATHSI.

IIpo6aema: Kakoe, ¢ Bameil TOYKM 3peHMs, BIUSHHME OKa3alo H3MEHEHHE NOTpeOH-
TEJIBCKOTO CIpOca Ha MPOAYKIIHIO, TPOU3BOAMMYIO 3aBOIOM IOJIYIIPOBOJHUKOBBIX MaTepHaloB, Ha
HKOHOMMYECKYIO JeSITEIBbHOCTH NpeAnpusaTHsi? YTo MOTIIO OBl MOCTYKHUTh OCHOBONH MapKEeTHHIOBOM
MOJIMTUKY 3aBOJIa, OPUEHTUPOBAHHOM Ha HOBBIE PEATTUH MOTPEOUTEIHCKOTO PhIHKA?

Pa3BuTne ynpasiaeH4deckoi cutyanuu Ne 2 BiusiHue, KoTopoe 0oKa3ajao pe3Koe M3MEHe-
HUE CUTYallMu Ha PbIHKaxX cObITa MPOAYKIIMU, TPOU3BOIUMOM 3aBOIOM MOIYIPOBOIHUKOBBIX MaTe-
PHAJIOB, CTAJIO ONPEACIISIONINM JUIs (YHKIMOHUPOBaHUS npeanpustus. [lorpeboBanock He TOTBKO
CYILIECTBEHHOE TOBBIIIEHNE KaueCTBa MPOU3BOIUMON MPOAYKIUHU BCIEACTBHE PE3KOr0 000CTPEHUS
KOHKYp PEHTHOM OOpbOBI Ha BHYTPEHHHMX PBIHKAX COBITA W BBIXOJAA HA BHEIIHHWE PHIHKH, HO M UC-
M0JIb30BaHNE HOBBIX TEXHOJIOTMYECKHX IMPOLIECCOB C LENbI0 MPHUIAHUS BBITYCKAaeMOW MPOIYyKIUU
HOBb (DPYHKIIMOHAJIBHBIX BO3MOXHOCTeH. HeoOxomumo ObUIO Takke pPaCHIMPUTh ACCOPTHUMEHT
BBIITyCKaeMOM MPOAYKIMH. B yacTHOCTH, HA MOBECTKY JHS BCTal BOMPOC 00 OTKPHITUN HOBBIX IS
3aBOJla IPOU3BOJCTB IBETHBIX KOPYHJIOB, alMa30B, NEPEHOCHBIX HCTOYHHKOB 3JIEKTPOIHEPIUU
UT. I

W nossllIeHNE KauecTBa IPOU3BOIUMOM 3aBOIOM NPOAYKIIHNH, PACIIUPEHNE €€ aCCOPTUMEH -
Ta CTaJu COCTABHOM YacThbl0O HOBOM MapKETHMHTOBOW MOJMTUKH Tpeanpuatrus. boiee ceppesnoe
BHHUMAHHUE CTAJIO YAEIATHCS TAKOMY paHEe Ka3aBIIEMYCsl HECYIIECTBEHHBIM pOCYy, KakK YIaKOBKa
MOJTYTIPOBOJTHUKOBBIX MaTepHasioB. bblia B3siTa Ha BOOpY)KEHHE COBITOBAas TaKTHKA MPOJAXKU Ma-
JIBIX MAPTHUH MOITYIIPOBOAHUKOBBIX MATEPHAIIOB.

Brnepsbie Ha mpennpustTuu ObUla MOCTaBJIEHA 33jJada OpraHU3alMd COOCTBEHHOW Mapke-
TUHTOBOH CITy>KOBI, KOTOpas OJDKHA ObLIa 3aHMMAThCSI TAKMMU BOIPOCAMH, KaK MPOBEJCHUE aK-
TUBHOM peKkiamMbl MPOIYKIMH 3aB0J1a, OPraHU3alllis KOHTAKTOB C MOTEHIIMAIbHBIMUA OTPEOUTETIMU
BBIIYCKAa€MOM MPOAYKINH, CO3/IaHUE «UMHJIXKa» 3aBOJA KAK OJHOTO M3 IPOU3BOAUTENIEH MOIYIPO-
BOJIHUKOBBIE MaTepUasOB, OTIMYAIOIIMXCS BHICOKMM Ka4eCTBOM 3a CUET MCIOJIb30BaHUS CHEIHallb-
HBIX TEXHOJIOTUN XUMHUYECKON OUMCTKH, U T. 1.
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Takue cocTaBmsIONINe BHEIIHEH Cpe/Ibl MPEANPUATHS, KakK 3G (HEeKTUBHOCTH (PMHAHCOBO-0aH-
KOBCKOH CHCTEMBI, YPOBCHb WHBECTUIIMOHHOW aKTHBHOCTH B CTpaHE W PETHOHE, OCOOCHHOCTH CTa-
JTUU YKOHOMUYECKOTO PAa3BUTHUS CTPAHBI U COCTOSIHUE PBIHKA COBITA IPOU3BOAMMON MPEATPUATUEM
MPOAYKIMH, TPEOYIOT CYIIECTBEHHON peopraHm3any (PHHAHCOBO-IKOHOMHYECKOHN JIEATEITBHOCTH
TPETPHUSITHS.

JlocTaTOYHO YacTo MPOMCXOJAT M3MEHEHHUS B TPEOOBAHUAX K OyXTalITePCKOW OTYCTHOCTH,
W3MEHSIOTCS CTaBKHM HAJIOr000JI0KeHUs. bollee akTUBHO MCIONB3YIOTCS WHGOPMAIMOHHBIE TEXHO-
Jorud TIpu 00paboTke OyXTranTepcKux JOKYMEHTOB. Bce 3TO mpenbsBiseT HOBbIE TpeOOBaHUS K
OyXraiatepckuM ciy:k0am MpeAnpHusTHS U K yIpaBleHIIaM, KOTOPHIM JOBEPEHO MpaBo (Gpopmupo-
BaTh W PEAM30BBIBATH (DMHAHCOBYIO CTPATETHIO U TAKTHKY MPEATPHUSATHS.

CrtpemiieHne TpUBIEYh WHBECTUIIUU, O€3 KOTOPBIX TPAKTHUYECKH HEBO3MOXKHA pe-
KOHCTPYKIIUSI COBPEMEHHOTO MPEANPHUATHS U YCTAHOBKA HOBBIX TEXHOJOTHYCCKUX JIUHUI U 000py-
noBaHwus (0e3 4ero He MOXKET OBITh KapJUHAIBLHO pellieHa MpobiieMa MOBBIINICHUS KaueCTBa BhIMYC-
KaeMOH TpeAnpusTHeM TPOAYKIHH), TPEAbIBISCT K (PHHAHCOBBIM H JIPYTHM (DYHKIIHOHATBHBIM
city)0aM MpeanpHUsTHs TOTIOTHUTEIbHbIC TPEOOBaHUS.

B wacTHOCTH, BCe aKTHBHEE BXOJUT B MPAKTHKY YIPABICHHS MPEANPHUATHEM pa3padbOTKa
OM3HEC-TIJIAHOB €r0 MEPCIEKTHBHOTO PAa3BUTHS, MPOEKTOB, KOTOPHIC MPEANPHUSITHE MPEANOIaracT
peasim3oBath. Bce daime B NMpakTHUKE YIPaBICHHUS COBPEMEHHBIM TPEIIMPHITHEM HCIOIB3YIOTCS
MPOrpeccUuBHBIC (POPMBI OpraHU3aIHH PAOOTHI.

Yupasienueckasi curyanusi Ne 3

B cBsa3u ¢ Bo3pocuiiMu TpeOOBaHHMSIMH K KadyecTBY IOCTABIIIEMON MpPOIYKIMH, Oosee
KECTKMMHU YCIIOBUSIMM TIOCTaBKU U TPEOOBAHUSAMHU TEXHUKU 0€30MaCHOCTH PYKOBOJICTBO KPYITHOTO
YTOJIBHOTO pa3pesa pa3zpaboTanio MporpaMMmy MEepCleKTUBHOTO Pa3BUTHSI NMPEANPUSATHS, B KOTOPOI
Hapsy ¢ OIPYTUMH MEpPONPHUATHAMHU IpelycMaTpuBaiach 3aMeHa ycTapeBllero ooopyaoBaHus. B
CBSI3M C pa3pabOTaHHOM MPOrpaMMOl OBLJIO MPUHATO PELIEHUE O 3aKyIKe KPYIHOI mapTuu HOBOTO
000pyI0BaHUs, AJIS1 YETO YroJbHOMY pa3pes3y TpeOoBajcs KpeauT B pazmepe 3 MIH a0yl Takoid
CYMMBI «CBOOOJHBIX» JIEHET y MPEeANPUATHS HE ObLIO.

IIpo6aema: [TpaBuiabHBIM JIU OBUTO pelIeHUE, PUHATOE PYKOBOJICTBOM YTOJIBHOTO pa3pesa,
3aKyIUTh KPYMHYIO MapTHIO HOBOro obopynoBanus? UTto, ¢ Bamieil TOHKU 3peHUs], ClIe0BaIO Obl
NPEANPUHAT PYKOBOJCTBY JJISl TOTO, YTOOBI 3aKyTKa HOBOI'O 00OPYAOBaHUS CTala BO3MOXKHOMN?

Pa3BuTne ynpasieHuyeckoil cutyauuu Ne 3 be3 3amMeHbl CTaporo, JaBHO OTpaOOTaBILIEro
CBOW aMOPTU3ALMOHHBIA CPOK U MOPAJIbHO YCTApEBILEro 000pyI0BaHUS YCTOATh B PE3KO yIKECTO-
YHUBIIEHCS KOHKYPEHTHOH OoppOe M 00ecreunTh YCTOMYMBBIA COBIT MPOIYKIUH JJISi YTOJBHOTO
paspe3a ObLIO NMpakTHYECKH HepeayibHo. [lo3ToMy pelieHHe pyKOBOJCTBA YroJbHOTO pas3pesa o
3aKyIlKe KpPYMHON MapTHH HOBOT'O OOOPYIOBaHUS B CIOXKHBIIECHCS CUTyallud ObLJIO €IMHCTBEHHO
BEPHBIM.

[TpuBrieyeHre TOCTATOYHO KPYMHOTO JJI YrOJBbHOIO pa3pe3a KpeauTa B pa3Mepe 3 MIH
JIOJUI. OKa3aJIoCh JOCTaTOYHO CJIOXHOM 3a/1adeil. PyKoBOACTBO yroibHOro paspes3a oOpaTuioch 3a
MOMOIUIbIO B MOJIYYEHUU KpeIuTa K KPYMHOM KOHCAJITUHTOBOH (upme. UToObI yOEIuTh MOTEHIIN -
QIBHBIX HHBECTOPOB B 11€1€CO00PA3HOCTH BIOXKEHUS CPEICTB B IEpe0o0OpYyI0BAHUE YTOIBHOTO pa3-
pe3a, moTpebdoBanack npodeccruoHanbHas pa3padoTka OW3HEC-TUTaHa, B KOTOPOM HATJISIAHO OBLIO
MIOKAa3aHO, YTO UHBECTHUILINH SBJIIOTCSI SKOHOMHUYECKH ONPABIAHHBIMU.

CornacHo crienMaibHO MPOU3BEACHHBIM pacueTaM CpPOK OKYMaeMOCTH BKJIA/IbIBAEMbIX B Ie-
peobopyIoBaHKE YTOJILHOTO pa3pesa CPeCTB He MPEBBICHI T0/1a, BHYTPEHHSS HOPMa OKYTIaeMOCTH
OKazajach JOCTaTOYHO BbicOKOW. HauGomblnyto mpoOiieMy BbI3Ball aHAIU3 PUCKOB, CBSI3aHHBIX C
peanu3aiyell IpoeKTa U B MEPBYIO OYepe/ib CO CTOUMOCTBIO MOCTABOK MOTPEOUTENSIM YIJIsl, KOTO-
PBIN MIPENoarajioch JOMOTHUTEIHHO JOOBITH C MIOMOIIBIO HOBOTO 00opyaoBaHus. OgHako MuH-
Tpanc P® nan HeoOXonuMBble TapaHTHH TOTO, YTO CTOMMOCTh MEPEBO30K HE MPEBBICUT PACUETHOM.
OTO OKOHYATENIbHO yOeIMJI0 MHBECTOPOB B 11€J€CO00pPA3HOCTH BBIJIEICHUS BAJIIOTHOIO KpeauTa
YTOJIBHOMY Pa3pe3y; NPOLEHTHAs CTaBKa KPEINTA, BBIAECIEHHOTO YTOJbHOMY pa3pe3y CPOKOM Ha 5
JIeT. coctaBuia 12% romgoBbIX.
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VYronbHbIN pa3pes, MOTYYUB Ha YKa3aHHBIX BBIIIE YCIOBHUSAX 3 MIIH. JIOJUL., CyMeJ MPOU3Be-
CTH 3aIUIaHHPOBAHHOE OOHOBIIEHHE 00OpynoBaHus. Ero mpoaykius craja KOHKYpPEHTOCTIOCOOHOM
KaK Ha BHYTPEHHUX, TaK U HAa BHEIIHUX PBIHKAX COBITA 32 CUET MOBBHINICHUS KA4eCTBA M CHIKCHUS
ce0ecTOMMOCTH; TIOBBICHIIACH TaK)Ke 0€30MacHOCTh MTPOU3BO/ICTBA.

YnpasiieHueckas curyauust Ne4

B 80-e rr. XX B. B npomeinuieHHocTH CIIA Habmogamich pe3kue nepeMeHbl B COOTHOIIIE -
HUU CUJI ¥ HAaNPaBJICHUSIX ACSITEIbHOCTH BeayIuX KoMnanui. [Ipoiiia BojgHa CIUsSHUN U MOTJIoIIe-
Huil. Tak, ObLTM MOTINONIEHBI Takwe TUranthl, Kak «[and oitnm», «ertu oim». BmocnenctBumn
koMItanus «bomHry nmornmortwia kopnopanuro «Mak-/{orHen—/{yrioac» — 0qHOro u3 Tpex KpyInHeu-
[IMX MPOU3BOJIUTENCH caMoieToB. TakuM 00pa3oM, HANUIIO TEHIEHIUS YBEIMUYEHUS MOTCHIIMAIA
KpyIHEHIINX KOMIIaHHUH.

Habpana cuny nuBepcudukaivs HampaBICHUH ASSITENbHOCTH BEAYIIMX KommaHuid. Tak,
XUMHUYECKHE KOMIIAHUU BHEAPSAIUCH B 007acTh FeHHOW MHKEHEpUU, HEPTSIHbIE MOHOIOJIUU OCBa-
WBaJIM MPOU3BOJICTBO HOBBIX KOHCTPYKIIMOHHBIX MaTEPHAIIOB, DJIEKTPOTEXHUYECKHE (PUPMBI BKITIO-
YUJINCh B IPOU3BOACTBO KOMIIBIOTEPOB.

Ha stoMm ¢one xumuueckomy ruranty «FOHHOH KapOaiim» MpeacTosio NPUHATh CTPATerH-
YecKkoe perieHrue o BeIOope A(h(EKTUBHOTO MyTH pa3BUTHA. B cOocTaB KOMITAaHMH BXOJMIJIO MHOTO
MO0OOYHBIX TTPOU3BOJICTB, HE BCET/Ia MPUHOCHUBIINUX OXHAaeMyl0 MpUObLIL. B TO ke Bpems komria-
HUS TPOSIBIISIa HHTEPEC K HOBBIM JUHAMHYHO Pa3BUBAIOIIMMCS OTPACIISIM.

Ipob6aema: IIpoananu3upyiTe CUTyallUIO, CIOKUBIIYIOCS B aMEPUKAHCKOW MPOMBIILICH-
HocTu B 80-e rr. Kakyro crpaTeruto pa3BUTHS MOXKHO NOPEKOMEH/I0BAaTh PYKOBOJACTBY KOMIIAaHUU
«OnnoHn kap6aiig»? ObocHyiire.

Yupasiaenueckasi cutyanus Ne 5

Kopnopannsa UBM, ocHoBanHasa B 1911 1., k 80-M IT. 3aHsIa IMAMPYIOLIEE MOJOKEHUE B
obmactu npousBoacTBa OBM, u mpexne Bcero nepcoHadbHbix OBM. Eif nmpuHaaiexano okoJo
30% pbIHKa UX cOBITA.

Opnaxo k cepenune 80-x xopropauus MBM crana ucneIThIBaTh ONpPEAEIEHHBIE TPYIHOCTH.
Ecmm B 1985 1. ynctsiii noxoa gpupmsl coctaBmsut 6,5 miapa got., To B 1986 r. — Becero 4,8 mupx
JIOJUL., TIOYTH 2 pas3a ymaja HOpMa NMPHOBUIN, COKPATHJCS CIPOC Ha MPOM3BOJAMBINKECS (BUpMOi
6onbime OBM.

[osiBUTUCH MOIIHBIE KOHKYPEHTHI B JIUIIE STOHCKON (hupMbI «(ya3uily», akTUBHOCTh KOTO-
poit Bo3pocia Ha tepputopun CIIA, n «umkuran 3KBUIMEHT KOPIOPEUIITH», TPOU3BOAUTEIICH
NEPCOHAIBHBIX KOMIIbIOTEpOB 13 Anonnu u FOxuoi Kopen.

IIpobaema: [Ipoananu3upyiTe CUTyalMIO, CIOKUBIIYIOCS B Tpon3BoacTBe DBM k cepenu-
He 80-x. Kakue cTparerndyeckue peueHus, ¢ Bameil TOUKH 3pEeHuUs, MO)KHO ObLITIO ObI TOPEKOMEH/I0-
BaTh PyKOBOACTBY Kopriopauuu UbM?

YnpasieHueckas cutyanust Ne 6

Coznannas B koHie 30-x rr. XX B. komnanusi «XbroneTT — [lakkapa» k koHiy 80-x crana
OJIHUM U3 JIUJIEPOB B 00JIACTH MPOU3BOJICTBA BEIUNCIUTEILHOW TEXHUKH.

Omna noryioTui1a KpynHy0 KOMIaHUs — IPOU3BOJAUTENS BBIUUCIUTEILHOW TEXHUKH «ATIOJI-
nokommbroTepy. [Ipennpusitus GupMbl pacmoiokeHbl Ha BCEX KOHTUHEHTax B 27 crpaHax. UucieH-
HOCTb paboTaroIuUX B KOMITaHUHN — 0K0JI0 100 ThIC. YeIOBeK.

AHanu3, IpOBEACHHBIN PYKOBOJCTBOM KOMIAHHUH, MOKa3al, 4To 3(p(GEeKTUBHOCTh ee Jed-
TEJIbHOCTH CHUKAETCS M3-3a N30BITKA paboYeil CHIIBI.

IIpodaema: Kakue pemieHus, o BameMy MHEHHIO, CI€I0Bai0 Obl MPHUHATH PYKOBOJCTBY
KoMmaHuu «XbroseT — [lakkapa», 4TOObI MOBBICUTH APHEKTUBHOCTH MTPOU3BOICTBA BHIYHUCIUTEINb-
HOM TeXHUKHU? OXapaKTepHU3yiTe OCHOBHBIE 3TAINbI IPUHATHUS PELICHHM, KOTOPBIE IPEACTaBICHBI HA
puc. 3.1.
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cyHOK 1— OCHOBHBIE 3TaIlbl Pa3pabOTKH YIPABICHYECKUX PEIICHUI

Ynpasienueckas curyauus Ne 7

KpymnHoii eBporelickoil gapMarieBTHIECKONH KOMITAHUM HEOOXOIUMO TPUHSATH PEIICHUE O
BbIOOpE JaibHEUIIEeN CTpaTerud pa3BUTHS. BO3MOXKHO NMPUHATHE TPEX MPUHIMIIMAIBHO Pa3HBIX
aJbTEPHATHUBHBIX BAPUAHTOB PEIICHHSI 3TOH BaKHOM YIPaBICHYECKON TPOOIIEMBI.

IlepBblil anbTEepHATUBHBIN BapuaHT. Llenb KOMIIAHUU — OJy4EHHE MAaKCHUMAJIBHO BO3MOXK-
HOM NpHUOBLUTH B BO3MOXHO 00jiee KOPOTKHE CpOKH. [yt 3TOro Ha 4eTBepTh ype3aeTcsl mporpamma
10 CO3/IaHUIO HOBBIX BHJIOB MPOAYKIMU U Ha 30% coKpamaroTcst pacxo/ sl Ha MAapKETHHIOBOE obec-
MIEYEHUE TOPrOBBIX ONEpALUN.

Bropoii anpTepHaTHBHBIN BapuaHT. KoMmaHusi cTaBUT miepen coOOW IIelib 00eCreduTh
yCTOWYHMBOE MOJ0XKeHHe B OyaymieM. J[1s 3TOro OCHOBHBIE YCHIIHSI COCPEAOTAuUBAIOTCS Ha MTPOBE-
neann HUOKP no co3nannio HOBBIX KOHKYPEHTOCTIOCOOHBIX BUIOB MPOTYKITHH.

Tpernii anpTepHAaTUBHBIA BapwaHT. llenplo KOMIaHWUU SBISIETCS COUETaHHUE OOECTIeYCHUS
PEHTAa0ETHLHOCTH MPOM3BOJICTBA B HACTOSIEE BPEMsI CO 3HAUMTENbHBIMU pacxoaamu Ha HMOKP
TUTSL CO3JJaHUSI POIYKIIMU, KOHKYPEHTOCIIOCOOHOH Ha phIHKaX COBITA.

IIpobaema: Ilpoananu3upyiiTe BO3MOMKHBIE CTPaTErMUECKHUE HANpaBICHUS pa3BUTHUSA
dapmaneBTuueckoil kommanuu. Kakoil U3 Tpex anbTepHAaTHBHBIX BapHaHTOB BO3MOXKHOTO
CTPATETUYECKOr0 Pa3BUTHS KOMIIAHHMHM, IMOJTOTOBJICHHBIX aHAIWTHUKAMH, BBl CUMTaeTe HauOojee
MPUEMIIEMBIM?

Yunpasiaenueckasi cutyanus Ne 8

Ilepen aBmakommaHuei, OOCITYXHBAIOIICH HECKOIbKO aBUAIMHHIA, BO3HHUKIIA HE00XO-
JUMOCTb OOHOBJICHHUS TTapKa CaMOJIETOB, OCYHIECTBIIAIONINX MMAaCCAKUPCKUE NEPEBO3KU. XapaKTep-
HOU OCOOCHHOCTBIO ATHUX aBHAIMHHM, 00€CIIeUnBAIONICH MPUTOK MACCaXKUPOB, SIBISETCS JOCTATOU-
HO BBICOKAasl 4acTOTa PeiicoB, MpU KOTOPOW KaXKIblil Maccakup MOXKET BbUIETETh B yA00HOE IS
HETO BPEMsI.

AHanuthyeckas rpymnmna, KoTopoi 0blja mopyyeHa noJAroToBKa ajJbTepHATUBHBIX BApHAHTOB
pelieHus mpoOeMbl OOHOBJICHHUS MapKa CaMOJIETOB, MPEACTaBUIA 5 BO3MOXKHBIX BapUaHTOB €€
pelIeHus], NPEICTABISAIOIMNX PA3INYHYIO [ICHHOCTD JUIsl PYKOBOJCTBA KOMITAHHH.

OnvH U3 NpenIoKEHHBIX BAPUAHTOB COCTOUT B 3aKYIKE NApTHH U3 6 MIUPOKO(IO3EIHKHBIX
aspoOycoB BMecTo camosneToB JIC-9. [laccaxxupoBMecTHMOCTh a3poOycoB Oosiee ueM B 2 paza mpe-
BOCXOJMT MaccaxupoBMecTUMocTh camoiieToB J{C-9. [IpenmyniecTBo 3T0ro BapranTta 0OHOBICHUS
napka MaccakUpCKHUX CaMOJIETOB COCTOUT B TOM, YTO C€0ECTOMMOCTb MEPEBO3KH OJTHOTO MACCaKHU-
pa CyIIECTBEHHO CHU3MUTCSL.
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IIpo6aema: OueHnute npeIoKEHHbIN aHATUTUYECKOW TPyNoi anbTepHATUBHBINA BapUAHT
MPUHATHS PELIeHUs] TI0 3aKyTKe JUIsl Hy XK aBUaKOMIaHUH 6 MUPOKO(I03eSDKHBIX aspodycoB. Lle-
7ecoo0pa3Ho JIM €T0 pacCMaTPUBATh B KAYECTBE OCHOBHOTO BapHaHTa JIIsl OKOHYATEILHOTO TIPUHS -
THS perieHus: 00 0OHOBIICHUN aBHAKOMIIaHWEH TTapKa MacCaKUPCKUX CaMOJIETOB?

YnpasieHueckas cutyanust Ne 9

Ha ckmajgax oHOW M3 KPYNHBIX KOMIBIOTEPHBIX (PUPM CKOIMMIOCH 3HAYUTEIbHOE KOJIHYe-
CTBO HE IMPOJIAHHBIX MEPCOHAIBHBIX KOMIBIOTEPOB, YTO CHUXKAJIO PEHTa0EIbHOCTh MPOU3BO/ICTRA.
PykxoBoacTBO (pUpMBI MOCTABUIIO 33/1auy YCKOPHUTh PEeaTH3alHI0 EPCOHATBHBIX KOMITBIOTEPOB.

AHaIUTUYECKON Tpynmnoi ObUIO CreHEepHpPOBAaHO HECKOJIBKO allbTEPHATUBHBIX BapHaHTOB
peleHus 3Toi MpoOJIeMBbl, Cpea KOTOPHIX OBUIO OTOOPAHO JABA OCHOBHBIX.

[lepBblii BapuaHT peuleHUs MOpoOJeMbl MpeaycMaTpUBal 3HAYUTEIbHOE CHIDKEHHE
OTILyCKHOM LICHBI.

BTopoii mpeasioxkeHHBIM BapuaHT PEHICHUs MPOOIEeMbI MTpeAroaral OOHOBICHUE YITAKOBKH
Y 3HAYUTEIBbHOE MOBBIIEHUE IIPOJAXKHOU LICHBI.

[To xaxaomy H3 OTOOpaHHBIX AJbTEPHATUBHBIX BApUAHTOB pEUICHHs ObUIM pa3paboTaHbl
CIICHapHM Pa3BUTHUS CUTYAIlMH MOCJE TOro, KaK TOBApP OKa)KETCsl HA PhIHKE COBITA B OJJHOM Ciydae
CO 3HAYUTEIBHO CHMKEHHOM MPOJaXHOH IIeHOH, a B IPyroM — ¢ OOHOBJIEHHOM YNaKOBKOW U IO-
BBIIIICHHOW LICHOM.

IIpodaema: Onpenenure B 00MIMX YepTax XapakTep pa3BUTHS CUTYalLlMU IO IEPBOMY U BTO-
pomy creHapusM. Kakoii crieHapuii pa3BUTHs CI0KHMBILIEHCS CUTYaIlMH BBl cUMTaeTe 0ojiee Mpe/ro-
YTUTEIbHBIM?

Yupasienueckas cutyauus Ne 10

Onna u3 Hambonee m3BecTHBIX B EBpome aBTOoMoOOMIeCTpouTeNnbHBIX (upM — «Duat» K
cepenuHe 80-X TIT. CTOJKHYJACh C HEOOXOJUMOCTHIO MPHUHSATHUS CTPAaTErMUECKOro PpEeHIeHHs O
JANbHEHIITNX MyTAX Pa3BUTHS (PUPMBI.

AHanutukamu (UpPMbI pacCMaTpUBaJINCh J1Ba OCHOBHBIX albTepHATHBHBIX BapuaHTa pele-
HUs TipoOsiemMsbl. [IepBblit 3 HUX COCTOSUT B IPOJIOJKEHUU (DYHKIIMOHUPOBAHUS (PUPMBI TIPU COXpa-
HEHUM TPAJAMIMOHHBIX TEXHOJIOTUN MPOU3BOJCTBA, BTOPOM — B KapAWHAJIBHON peopraHU3alun
MPOM3BOJICTBA, MPEAIoaranieil BHEAPEHUE TPUHIUIIOB 'MOKOT0 MHTETPUPOBAHHOTO MPOU3BO/I-
CTBa, CTPOMUTENBCTBO 3aBOJja-aBToMaTa «TepMoim» 1 OHOBPEMEHHO PE3KOe COKpAICHHE 3aHATO-
CTH paboTaroUMX Ha (PUpMe CIEeUAINUCTOB.

IIpobaema: OneHnTe BO3MOKHBIE AIbTEPHATHBHBIE BAPUAHTHI CTPATETUYECKOTO PELICHUS O
nanpHeimem pa3BuTHH GUpMbl «Puar». Kak COOTHOCATCS MEPCHEKTUBHOCTh M PHUCKH, BO3HHU-
Kalolllye MpH peaan3aluy KaKI0ro U3 albTepHATUBHBIX BAPHAHTOB 3TOT0 CTPATErMYECKOTO yIpaB-
aeH4yeckoro pemeHua? Kakoil U3 anbTepHATHUBHBIX BAPUAHTOB SBJIETCS Oosiee MPEANOYTUTENb-
HbIM?

Juckyccus
Curyanus Nel.

40 ner Moxkaiickuii wmosoko3aBon  (3AO  «3aBox  CTEpWIM30BAaHHOTO — MOJIOKA
"Moskalickuii"») MOHOIOJIBHO HCIIOJIB30BAJl OJHY U3 CaMbIX «HOCTAJIbIMYECKUX» Ul 3HAUUTEIb-
HOM Jactu HaceneHus Poccnn ToproBeix Mapok — «Moxarickoe Mosoko». B 2000 r. 3a momyssip-
HBII OpeH] Havyanach ecTtokas 0opp6a. OuH U3 KPYNHEHIIUX POCCUMCKUX MPOU3BOIAUTENCH JIH-
MoHanoB AO «bopoauHoy» (Takke Oasupyrormieecs B Moxkaiickom paiioHe MOCKOBCKO# 0071acTH) ¢
noMo1sio MockoBckoro CoepbaHka peri 3ayCTUTh TPOU3BOJICTBO MOJIOKA OJT 3TOM MapKoOH.

B Mockse u 3a ee nmpenenaMu MOJIOKO MokaliCKOro 3aBojja, KOTOPOE C COBETCKUX BPEMEH
IPOJIaeTCsl B MPO3PAYHBIX MOJ-TUTPOBBIX OYTBHUIKAX, MPOCIABHIOCH TeM, YTO Ojaronaps oco0oii
TEXHOJIOTMH 00pabOTKU XpaHUJIOCH LIECTh MecsleB. B coBeTckoe BpeMsi Takoro Mosioka Oouiblie
Hurze He aenanud. Kpome toro, Haanuch «Moxkaiickoe» Ha 3TUKETKE rapaHTHUpoBaja MOKYNaTeto,
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YTO MEpe]l HUM LIEJIbHOE, a HE TIOPOLIKOBOE MOJIOKO. Tenepb MoJayroloBol CpoK XpaHEHUs HE pefl -
KOCTb, HO «M0OKaiCKOoe» COXpPaHWIIO XapaKTEPHBIN BKYC, YHUKAJIbHBIN KEJITOBATHIN LIBET U JI0 CUX
HIOp pa3IMBAETCS B TPAJUIIMOHHBIE OyTHUIKH.

AO «boponuHo», COXpaHssi MPUBBIUHBIN OpeH]l, pEelINIO UCIIOIb30BaTh €ro Mo-HoBoMy. B
KOMITAaHUU CTaJId pa3iuBaTh MOJOKO B nakeTsl Combiblok otkunnoi kpsimkoi. [To cioBam ['ene-
pansHOro nupekropa AO «bopomuno» T. MBaHOBa, mepen pa3iavuBOM B MAKEThl MOJIOKO JOJKHO
OBbLIO MPOXOJUTh TEPMUUECKYI0 00pabOTKy Mpu Oosiee HU3KOM TemmepaType, YeM HE0OXO0AUMO IS
pa3iuBa B OyTBUIKH, a 3HAUUT, JIy4dllle COXPaHATh MPUPOIHBIE CBOICTBAa. Bo BceM, KpoMe yIakoBKH,
«boporHO» 3aIUIaHUPOBAJIO MPUAEPKUBATHCS TPAAULIUHN, BKIIIOUAs 3aKYNKY ChIPbs UCKIIOYUTEIb-
HO B X03sicTBax Moxalckoro paiona. 31ech Npou3BoaAuiIoCh 70 T MOJIOKA B CYTKH, UX KOTOPBIX
20 1T nokynan Moxalickuii Moioko3aBoj. Tenepp «bopoauHO» BO3HaMEpPWIIOCH CKyIaThb OCTallb-
Hile 50 T. 10 mociieTHEeN KaIlIH.

[Ipu aTom «bopoanHOo» pemmio BCTynuTh ¢ MokaliCKMM 3aBOJIOM B NPSAMYI0 KOHKYPEHIUIO
o 1ieHe. JINTpoBBIi makeT MOJoKa «OOPOIMHCKOTO» pas3iiuBa CTOUT B po3HuIy 14—15 py06. Ilon-
JIUTpoBasi OyThUIKA «MOKalHCKOTr0o» CTOMT B MOCKOBCKUX MarazuHax 6—8 pyO0. B 3aBUCHMOCTH OT
copra.

Ha Mosaiickom Mos0ko03aBoe HOBbIHN makeT AO «bopoanHO» BOCIPUHAIN B INTHIKK. «Mo-
JIOKO ToJ Mapkod «Moskalickoe» MBITadiCh BBIYCKAaTh W paHblle — B JAPYrux peruoHax. M mbr
JOOMBAITUCH, YTOOBI ATU MPEINPUATHS MPEKpallaid BRITYCK, — COOOLIMI AUPEKTOp 3aBoja Baie-
puit Koznos. — Mel Oyzaem Bo3paxkaThb IPOTUB TOr0, 4TOObI «bopo/nHO» Ha3bIBaJIO CBOE MOJIOKO
«Moxarickum». IlaTeHT Ha TOBapHBIN 3HaK «MOXKalCKO€ MOJIOKO» MbI MTOJIYYHIIA OKOJIO TPEX JIET
TOMY Ha3a».

Opnako T. MBaHOB HacTamBaj, 4TO MAaTE€HTa Ha caM TOBapHBIN 3HAK y MOJIOKO3aBOJa HET:
«OHM 3aperucTpUpOBaAIM TOJIBKO TEXHUYECKUE YCIOBHS IIPOU3BOJICTBA, a 3TO, COTJIACUTECH, COBCEM
JIpYyroe Ieo».

MBaHOB cyMen 3apydHUTbCsl CEphE3HBIMH, 110 MEpKaM MECTHOTO pPbIHKA, MHBECTHIMSIMH B
cBOM mpoekT. M3 HeoOxoaumbix 1,2 MiH. Aoma. | MIIH. corjacuics MpeaocTaBUTh MOCKOBCKHIA
CoGep0Oank. OctanbHoe — coOcTBeHHBIE cpecTBa AO «bopoanHo», KOTOpble KOMIAHUS BKJIAAbIBAET
B HaJIA)KUBaHUE CBsA3EH ¢ 16 MECTHBIMU X0341CTBaMHU, KOHTPOJIb KAUECTBA U IPOU3BOJICTBO TBOPOTa
Y CMETaHbI MoJ «Moxkaickoi» Mapkoil. Cerogast AO «bopoauno» Moskaiickoro paiitona MockoB-
CKOM 00JacTH BBICTyHAaeT B POJM TIJIABHOTO NPEANPHUATHA U BIaJeeT KOHTPOJbHBIMH IaKeTaMH
aKIM{ BXOJAIIMX B HETO CAMOCTOSITENbHBIX NpeAanpuatuil. OHO HajaeneHo QYyHKUUSMU OIlpesaene-
HUSL OOmIel cTpareruv NpPOU3BOJACTBEHHO-YKOHOMHYECKOTO PAa3BUTHSA, KOOpAMHAUMU U (HU-
HaHCOBOTO KOHTpOJsi. AO «boponnHo» M3BECTHO, MPEXkAe BCETO CBOMM JUMOHAJOM W Ciiaboai-
KOTOJIbHBIMU HalMUTKaMU. Y KOMIIAHMU TPU 3aBOjIa — IO Pa3jMBY O€3aJIKOTOJIBHBIX M ciaboar-
KOTOJIbHBIX HAIMTKOB, POU3BOACTBY KOHCEPBOB (TyILIEHKHU U oBoluei) B Kanyre, a Takxke JKeMOB
Y KOHJIUTEPCKUX U3aenuii B Mockse.

W3BecTHble Mapku «reorpaduyeckoro» IMPOUCXOKICHHUS YacTO HCIOJIb3YIOT HECKOJIBKO
xomnanuil. Hampumep, nmuBo «OKurynesckoey», camoe mnomysispHoe nuBo B Coserckom Corose,
MIPOM3BOJMIOCH B pa3HbIX ropojaax. B cBoe BpeMmsi B bopkomu JHIEH3UIO HAa Pa3liuB U MPOAAKY
MHUHEpaJIbHOW BOJIBI MOJIYYHIU ceMb GupM. Macio nox mapkoit «Bosorojackoe» 6e3 KOHPIUKTOB
IIPOU3BOAMUTCS HA JBYX MNpeanpusaTHsXx — BosoroackoMm ombsITHOM 3aBoje Bcepoccuiickod aka-
JIEMUH MOJIOUHOTO X034icTBa U BosmoroackoM monoynoM 3aBojie. Ho B cimydae ¢ AO «Moskaiickoe
MOJIOKO» MUPHOT'O COCYIIIECTBOBAHUS, IOX0XKE, HE OY/IET.

Bonpocwt 0ns 006cyscoenusn

1. JIns kakoi M3 KOMOAHMN BBIOOP IaHHOTO MPOAYKTAa — 3TO BHIOOP KOHKYPEHTHOMH
CTpaTeru, a i kakoil — noptdenbHoi? Co3aaeT u 3TO MpeuMyIIecTBa JIsl KOHKPETHOM OopraHu-
3allMU WITH TIPEIIIOCHUTKY K OINpeIeJIeHHOMY BapHaHTy pa3pelieHus: KoHpaukTa?

2. CrnpoekTupyiiTe Baml BapuaHT paspemieHus koHpuukTa. [locTapaiiTech MoHATH, Kak Ha
CaMOM JIeJIe OH Pa3BUBAJICA JaJbIIIE U YEM MOT 3aBEPILUUTHCS.
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3. Kakue mnoxokue KOH(IMKTBI MPOUCXOAMIN C YYaCTHEM XO3SHCTBYIOLUIMX CYOBEKTOB B
BallleM peruoHe?

Curyanus Ne2.

Beuepom 30 nexalpst renepaibHbid qupekTop CypryTcKoro rasomnepepadaThIBAIONIEToO 3a-
Boza AinekcaHap Ps3aHOB mociie mo3apaBiieHUsl TPYJOBOIO KOJUIEKTHBA ¢ HacTymnaromuM HoBbim
roJIOM HMKaK He MOT 3a0bITh TUIIMHBI, KOTOpasi COMyTCTBOBAJIA €ro nmo3apasieHuto. Hukro us npu-
CYTCTBYIOLIMX Ha COOpaHWHU, KaK OOBIYHO, HE LIYTWJI, HE YyBCTBOBAJOCH OXKHJAHUS Ipa3JIHUKA.
Anekcanap Ps3aHoB moHuMan, 4To ToMy ObUIM BECKHE MPUYMHBI. B HOBBIM roj 3aBoj] BXOJIWI C
KpaifHe cepbe3HBIMU MPOOIEMaMH.

[Toctpoennsiit 10 et Hazax U 000pyIOBaHHBIM HAa OCHOBE MOCTAaBOK TEXHOJOTUYECKHX JIU -
HUM sAMOHCKOW KoMmaHuM «JlxanmaH ctuil yopkkce».CypryTckuil rasonepepadaTbIBarolinil 3aBOA
MIEPBYIO MOJIOBUHY MEpUO/ia CBOEH JEATEeIbHOCTU ObLI MepeAoBbIM B oTpaciu. OCHOBHOM MPOIYKT
— CyXOH OTOCH3MHEHHBIH Ta3 — HMENl HAJAEKHOrO MOTpPEeOUTENss — KpYyNHEHIIyl0 B MHUpE, pa-
Ooraromyto Ha monmyTHoM raze Cypryrckyro ['POC.

B nmpoaykuuu 3aBojja HyKJaJIMCh MHOTOYHUCIIEHHBIE He(DTeXUMUUECKHEe PEANPHUATHS, B TOM
yucie u3 Y ¢b1, Hwkaekamcka, [lepmu, a Takke n3z benopyccun, Yipanasl. OHaKko EpHOT JTETKOM
KU3HN 3aKoHUYMiICs. CTapeHHe XaHThI-MAaHCHUICKUX MECTOPOXAECHHWH, Ha KOTOPBIE TPAIULMOHHO
ObUT OPUEHTHUPOBAH 3aBOJ, BBIHYJIWIO HE(TSIHUKOB NMPUMEHSTH CIOKHBIE XUMHUYECKHE CIIOCOOBI
yBeNMUEHUs OTAauu macta. IlomydaemMelil 3aBOJOM NOMYTHBIN ra3 cTajl MOCTYNAaTh C CEPOBOJO-
POJIOM, YTO YBEJIUYMIIO CTOMMOCTh €r0 MepepabdOTKU U IJIaBHOE PE3KO YCHIIMIO KOPPO3UIO OCHOB-
HOT'0 TeXHOJOrHueckoro odbopynoanus. «IIpu Takux Temmnax usHoca, — rymai Ps3aHoB, — yepes 5—
6 JIeT HY)XHO IOJIHOCTbIO 3aMEHSTh OCHOBHBbIE (POH[IBI 3aBoJa. A 3TO Kak MUHUMYM — 100 muH
oy, K TexHomornueckum 100aBMIINCh M (PMHAHCOBBIE MPOOJIeMbl. B OTCYTCTBUM HOPMaJIbHBIX
(MHAHCOBBIX B3aMMOOTHOILIEHUH C MOKYMATEIIMHU IPOAYKIIMH 3aBO/Ia TPYIHO ObLIO BUHUThH CaMHUX
9THX nokynarenei, Ty e Cypryrckyro I'POC. Ona cama oka3anach B TaKOM K€ MOJOXEHUH U HE
rojiyyasia JIEHEeT 3a peaiu3yeMylo 3JIEKTPOIHEPTHI0 OT CBOMX KIMEHTOB. POCT jkKene3HOA0pOKHBIX
Tapu(oB yIZapwi MO BTOPOM OCHOBHOW HOMEHKJIATYpHOW MO3MIIMM 3aBOJIa — IPOU3BOJCTBE U
npojaxke CKMKEHHbIX ra3oB. JlocTaBka ux, Hampumep, B Yy mo xene3Hoi nopore Oojee 4eM B
2,5 pa3a yBeIMuMBajIa UCXOAHYIO LIEHY MPOAYKLHHU 3aBOJa. A 4TO TOBOPUTH O BO3MOJKHBIX NPOJIa-
*ax B benopyccuto unu Ha Ykpauny? YaoposkaHue TpaHCIOPTHPOBKU CHKMKEHHOTO Ta3a MPaKTH -
YEeCKH 3aKPbIJIO €BPONENCKUM PBIHOK AJis1 Cypryrckoro 3aBoja.

Eme pa3 mpoanainu3upoBaB CI0KHOE COCTOSIHUE CBOETO 3aB0OJia, PsS3aHOB mpHILIeN K BBIBOLY
— HYKHO MEHSATb CTPaTEruio pa3BUTHs!

Bonpocut

1. ITpoBeauTe aHaIM3 CYLIECTBYIOIIEN YIIPAaBIECHUYECKON CTPATETUN 3aBOJA.

2. Kakyro HOBYIO CTpaTeruio BbIOpas reHepanbHblil Jupektop A. Pa3anos?

Ilpumeuanue. B HOBOM rojy 3aBOJ] HayaJl pa3BUBaTh HEOOJBIIME IO €ro Macirabam
IIPOM3BO/ICTBA T10 BBINYCKY MHBA, COKOB, FA3UPOBAHHBIX HAMMTKOB, MPOAYKTOB MscOoNepepabOTKH.
beta mpuoOpereHa Takke CeTh PO3HUYHBIX MarasuHoB B Cypryre s peajau3alMd CBOEH
npoAyKIuH. B pe3ynpTaTe TONBKO peaan3anusi COKOB 00ecneunBaeT 3aBo/ly €XKeMecIyHo OT 2 10 3
MIIpJ pyo.

CoBmectHO ¢ «enm» n «XaliMoHT» CypryTckuii ra3onepepadaTbiBalolInil 3aBOJI OPTraHu-
30BaJl CTPOUTENILCTBO YCTAaHOBKU IO MPOM3BOJCTBY MNosiMnponuieHa Ha 0aze Ydumckoro HII3
(mona CypryTtckoro 3aBojia coctaBisieT 28%). HeoOxonumele nuBecTuiuu (0Koso 7,5 MITH JI0JUI.)
MOJIYyYEHBI 3a CYET HAJIOTOBOTO KPEJUTa U3 OKPYKHOTO (pernoHaibHOro) Oromkera. B cueT cBoeit
JIOJIU 3aBOJ] OyJIeT MOdy4yaTh YUCTHIM MOJUMPONIIIEH, U3 KOTOPOIo IJIaHUPYETCS MPOU3BOAUTH I'eo-
TEKCTUJIb U arpolnoJIoTHO. B pe3yibTare JaHHON TEXHOJIOTMUYECKOM LIETIOYKH IUIAHUPYETCS CTPOU-
TEJIBCTBO 11€Xa MO MPOU3BOJICTBY KOBPOBBIX U3/EIIUH.

3 3TAIl - BJAJAETH
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IIpumepHBbIii IepedyeHb TeM KYPCOBbIX padoT
1. MHccrnenoBanue crpareruil pa3BUTHA Ui MpeanpusaTHs cepsl cepBuca (Ha mpuMepe

).

2. AHanu3 cTparteruit st MpOM3BOACTBEHHOTO MPEANPHUITHS (Ha IpUMeEpe ... ).

3. Crparernueckuii aHanu3 NPEANPUATUS UHAYCTPUU TOCTEIPUUMCTBA (Ha IpUMeEpe ... ).

4. Amnanmus crpareruit 1ius UT-npeanpusrtus (Ha npumepe ...).

5. MHccnenoBanue cTpaTeruu pa3BuTus A Opeanpustus B cepe oOpasoBaHus (Ha IpHU-

Mepe ...).

6. Crpareruveckoe MmiaHUpOBaHUE JIsI KOMMEpUYecKoro 0aHka (Ha mpuMmepe ...).

7. HccnemoBanue crpaTeruil pa3sBUTHSA Ui KOMMEpPUECKOTO MpEANpHsTUs (Ha MpuMepe
).

8. Crparernyeckuii aHanu3 A oTels (Ha mpumepe ...).

9. Amnanu3s u pemieHust B 00JaCTH CTPATErMUECKOT0 YIpaBIeHUs JUIsl TOCTUHUIIBI (Ha MpH-
Mepe ...).

10. Amanu3 ctpaternueckoro MeHemkMenTa st HR-arentcTBa (Ha mpumepe ...).

11. HccrnenoBanue CTpaTeTHUYeCKOr0 MEHEKMEHTA Ul MPEANPHUITHS OOIECTBEHHOTO MH-
TaHUs (Ha mpuMepe ...).

12. AHanu3 cTpaTeruueckoro ynpaBJeHuUs AJs pecTopaHa (Ha mpuMepe ...).

13. HccnenoBanue cTpaTernyeckoro ymnpaBjieHHs IJis TPAHCHOPTHOW KOMMIAHMM (HA MIpH-
Mepe ...).

14. TIpoGnemsl U pemieHus: B 00JacTU CTPATETMYECKOT0 MEHE)KMEHTa UHTEPHET-MarasuHa
(na mpumepe ...).

15. Crparerudeckuit aHanu3 111 MapKeTIuielica (Ha IpuMepe ... ).

16. Ananu3 cTpareruii pa3BUTHs U1 HHTEPHET-NIpOBaiiaepa (Ha mpuMepe ...).

17. WccnenoBaHve HaNpaBICHUH CTPATETMYECKOrO0 MEHEIKMEHTAa ISl MPEINPUITHS, OKa-
3BIBAIOIIETO MEIUIIMHCKHE YCIYTH (Ha IPUMEpE ... ).

18. MccnenoBaHue cTpaTeruueckoro MEHEKMEHTA JIJIsl CTPOUTENIbHON KOMIIaHUH (Ha Mpu-
Mepe ...).

19. Crparerunueckuit ananu3 s npeanpustus XKKX (ama mpumepe ...).

20. Ananu3 cTpaTeruil pa3BUTHs JUIsl NIPEANPUATHUS 0CYra W pa3BiedYeHUH (Ha Npumepe

21. CrpaTernueckuii MEHEKMEHT ISl epMEpCKOro Xo3siicTBa (Ha mpumepe ... ).

22. Ilpobnembl W pelieHHs] B HaIpaBJICHWU CTPATETMYECKOTO MEHEIXKMEHTa KOHcall-
TUHTOBOM KOMIMaHUHU (Ha MpUMeEDE ...).

23. AHanu3 U cTpaTernyecKue perieHus IS mapka pa3BiIeueHu (Ha IpuUMeEpeE ... ).

24. WccnenoBaHue W CTpaTerHyecKHe pelIeHus Uil pecypcocHalXkaromeil koMmnanuu (Ha
puUMeEpE ...).

25. HccnenoBanue cTpaTeruil pa3BUTHS AJIs MPEANPUATHS MUILEBON IPOMBIIIIEHHOCTH (Ha
puUMeEpE ...).

26. Ananu3 crpaTeruil pa3BUTHUSA AJI NPEANPUATHS KOHAUTEPCKOrO MPOU3BOACTBA (HA IIPHU-
Mepe ...).

27. WccrnenoBaHue CTPATErMUECKOro MEHEKMEHTA MPEANPHUATHS MULIEBOM MPOMBIIIIECH-
HOCTH (Ha MpuUMepe ...).

28. HccnenoBanue U BbIOOp cTpaTeruil pa3BUTHs AJIS1 PUITOPCKOTO areHTCTBA (Ha MpUMe-
pe...).

29. CrpaTernueckuii aHaiau3 Ui arperatopa Takcu (Ha mpumepe ...).

30. Crparerus u pa3BUTHE JUIsl CEPBHCA TIOCTABKH €/1blI (Ha pUMepe ...).

31. Crparernueckuii aHanu3 JUIs TypOIIEPATOPOB (HA IPUMEpE ...)

32. Tewma, npemyiaraemasi CTyJI€HTOM [0 COTJIACOBAHUIO C IPENOAaBaTesieM

Bomnpocsl k 3k3ameny
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10. Cnenuduka COBpeMEHHOM CUCTEMBI CTPATETMUECKOI0 MEHEIXKMEHTA.

11

12. XapakTepuCTHKa CTpAaTErnii, CBOMCTBEHHBIX KaKJOMY THUITy OpraHU3alliH.

13

. XapaKTepI/ICTI/IKa CTPATCTUYCCKUX TUIIOB OpFaHH3aHHﬁ.

. PojIb MOHOTIOIUCTHYECKUX oprT: aHU3aLUI.

14. IlousiTHE LIETH.
15. Hemu opranusaimu, obnacty ycTaHoBieHus 1eneil. CocTaB U XapakTepUCTHKa (aKTOpOB,
BJIMSIONIMX Ha (POPMHUPOBAHUE LIEJIeN OpraHU3aliH.

16
17
18

. Muccus opranusanyn.
. MeToanl HOCTAaHOBKH 1IEJIEH.
. Knaccugukanus crparerut.

. Heo6X01MMOCTh CTpaTernyecKoro yrpasieHHs, €ro pojb B COBPEMEHHBIX YCIIOBHSIX.
. OTnMume cTpaTernyecKoro ynpasIeHHs OT ONIEPATUBHOTO YIIPABIICHHUS.

. OTaripl pa3BUTHUsI CTPATETMUYECKOTO MTOX0/A K YIIPABICHUIO OPraHU3alneH.
. 3aja4y CTPATErHYeCKOr0 MEHEPKMEHTA.

. [IpMHIUIIBI CTPATETUYECKOTO YIIPABIICHUS.

. OYHKIINU CTPATETNYECKOr0 MEHEKMEHTA.

. [lIxosmsl cTparerui.

. XapaKTepuCTHKa 3JIEMEHTOB CHCTEMBI CTPATETUYECKOTO YIIPABICHMUS.

. Ctparerndeckue noapasaeiacHus.

19. Crparernveckas mupaMuia OpraHU3allii: COCTaB U OCOOCHHOCTH CTPAaTEeTHil Ha Pas3iiid-
HBIX OPraHU3ALMOHHBIX YPOBHSIX.

20.

21

22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.

bazoBble cTpaTeruy.

. OYHKIMOHAIIbHBIE CTPATETHH.
Uccnenoanus M. Iloprepa.

Crpareruss MUHUMHU3A1UHN U3/1EPKEK.
Crparerus auddepeHunanuu.
Crparerust GoKyCHUpOBaHHUS.

Crparerum KOHUEHTPUYECKOTO POCTa.
Crpareruun nuBepcuukanuu.
Crparerun MHTErpaluu.

Crparerumn ayTcopcuHra.

Crparerun oTkasa.

Crpareruu peopraHu3anuu.

Crpareruu pecTpyKTypH3alUU.
Crparerun 6aHKpOTCTBA.

Crparerum THHOBaIMOHHOTO JINJEPCTBA.
Crparerun 060pOHBI

Crparernueckuii nporecc.

Tunel ”HHOBAUH.

MapkeTnHroBas cTpaTerus.
[IponsBoacTBEHHAs CTpaTerusl.
CoumanbHas cTpaTerus.

OcHoBHBIE (hakTOpBI, (POPMUPYIOIINE CTPATETHIO OPTraHH3aIMH.
OCHOBHBIE COCTaBIISIOLIME W TUITBI BHEIIHEH cpenpl. Llenu ee ananmmsa.

PSIIOK TIPOBENICHHSI.
44. Anamu3 cpezpl OMvpKaiIero okpyeHus (MUKPOOKpPYKEHHS) OpraHM3alliM: 3a7aqyd U I0-
PSIIOK TIPOBENICHHSI.
45. Llenb ¥ NOPAIOK BBISIBICHUS CUIIBHBIX U CIIA0BIX CTOPOH OpraHU3alvy. 3aJau U CYIIHOCTh
SWOT-anann3a.

46
47

. CTpyKTypa ¥ OLIEHKa CHJI KOHKYPEHIIMHU B OTPACIIH.
. AHanu3 O/mKaNIIMX KOHKYPEHTOB.

AnHanu3 o0IIero BHEUIHEro OKPYKeHHs (MaKpOOKPY>KEHHsI) OpraHU3allvu:

3aJa4yu " I10-



48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.

59.

60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.

Bomnpoc 1:
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Crpaternyeckue rpymmnbl KOHKYPEHTOB.

AHanu3 cui1 KOHKypeHIH. Mojienu aHammsa.

Mopens U. Ancodda.

Mopnens M. Iloprepa.

Mopgens A. ne JIutna.

Mopens Tomncona-CtpukieHza.

Marpuia BKT'.

Marpuia McKincey — GeneralElektric.

[loxazarenu nesTenbHOCTH MPEATPUSTHSL.

OCHOBHBIC THITHI KPHBBIX.

Kpusas XLT.

TpeboBanust Kk popMyTMPOBAHUIO CTPATETUH.

Ortarsl popManu3aliy CTPATETUu.

Monenu pa3paboTKu CTpaTeruu.

Bupl miaHoB.

[IporaozupoBaHue B CTPaTErHIECKOM YIIPABJICHUH.

Buiel 1 copeprkaHre CTpaTernueckux IIaHoB.

Taribl CTPaTernuecKoro IIaHUPOBAHMSL.

OpranuzaiinoHHOE 00eCIIeUeHNE PeaTnu3alliu CTPATETUH.
Ponb yenoBeyeckoro axTopa B peanusalii CTpaTeruy.
VYrpaBneHue CONpOTUBIECHUEM U3MEHEHUSIM B MPOIIECCE PEATTU3AIMU CTPATETUU.
[pyHipms: CTO.

Nucrpymentst C1O.

Cucrema mectu nyteit popmuposanus ctparerun CI°O.
Buael koHTpOIIA.

DTarbl CTPaTETUYECKOTO KOHTPOJIA.

MeTtobt 1 HOPMBI CTPATETUYECKOTO KOHTPOJIS.

TecT 11 CAMOKOHTPOJIA (IPUMEPHbIE BONIPOCHI HTOTOBOI'0 TECTUPOBAHMS)

Crparterust opranu3alyu 3To:
BapuanTe! oTBeTa:

a) IeATEIbHOCTh OPraHU3allui B ONIPENEICHHON CTPATErMYECKOM 30HE X034iCTBOBaHUs (ompe-

I[CJ'ICHHI)Iﬁ CEIMCHT PbIHKA,

0) npa

B) TeHEPAJIbHBIN TUTaH JIEUCTBH, ONPEACIISIONINI MPUOPUTETHI CTPATETMUECKHUX 3a/1a4, PECYPCHI

KTUYCCKOC UCIIOJIB30BAHUC MCTONOJIOTUH CTPATCTUICCKOTO YIIPABJIICHH A,

H NOCJICA0BATCIIbHOCTL IAroB IO JOCTUXKCHUIO CTPATCTUUCCKUX I.IGJIGIZ;F

r) obecrieyeHne BoIpaOOTKU ACUCTBUIA JUIsl TOCTHXKEHUS 1ieJiel OpraHu3aliiy U CO3JaHue yIpaB-

JICHUYCCKHUX MCXaHN3MOB pC€ajin3aliluu 3TUX HCﬁCTBHﬁ 4Cpe3 CUCTEMY IIJIAHOB.

Bomnpoc 2:

Crparerus ynpaBieHUsI TEPCOHAIOM OpraHM3alld, MPOU3BOJCTBOM, (pMHAHCAMU U CTpPATETHH B

Ipyrux cepax IesTeIbHOCTH 3TO:
Bapuanrts! oTBeTa:
a) GyHKIIMOHATIBHAS CTPATETUS
0) OusHec-cTpaTerus
B) KOPIIOPAaTUBHAs CTpaTerus+
I) CTpaTerus

Bomnpoc 3:

I'enepanbHbIi I1aH ACUCTBUM, ONPENCIAIOIIANA IPUOPUTETHI CTPATErMUYECKUX 3a]ad, pPeCcypchl U

MOCJIEA0BATEIBHOCTS II1aroB 110 JOCTHKEHUIO CTPATETMYECKUX LEJIEH — TO:
Bapuanrts! oTBeTa:
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a) (QyHKIIMOHAJIbHAS CTpaTEeTus
0) 6usHec-cTpaTerus
B) KOPIIOPAaTUBHAs CTPaTETrUsl
T) cTpaTerus+
Bormpoc 4:
Crtparerusi opraHu3aIyy B ONPECICHHON CTPATETMUYECKOM 30HE XO3SMCTBOBaHUS (OMpEeICHHBIN
CErMEHT PBIHKA) — ITO:
Bapwuants! oTBeTa:
a) (QyHKIIMOHAJIbHAS CTpaTerus
0) 6usHec-cTpaTerus
B) KOpPIIOpPAaTUBHAs CTPATErUs+
T) cTpaTerus
Bormpoc 5:
Crpaterusi nojpasjenaeHus Mo MPOU3BOJCTBY OBITOBBIX XOJIOJUIBHUKOB MHOTOOTPACIEBON 3JIEK-
TPOTEXHUUYECKOM OpraHu3alnu — 3TO:
Bapwuants! oTBeTa:

a) (hyHKIIMOHAJIbHAS CTpATEeTus

0) 6usHec-cTpaTerus+

B) KOPIIOpAaTUBHAs CTpaTEeTus

T') CTpaTerus
Bomnpoc 6:

Kax Ha3biBaeTcsi JaHHBIA STalm B Pa3BUTHUM METOAOJOTHHM CTPATErHUECKOIo YIpaBJICHUS:
«peaKTHBHAs ajamnTalus, KOTopas Hauboyiee eCTeCTBEHHA JJISi OpraHu3ally, HO TpeOyeT MHOTO
BPEMEHH Ha OCO3HAHME HEN30€KHOCTU M3MEHEHUH, BhIpaOOTKY HOBOM CTpaTeruy M aJanTaluio K
HEU CUCTEMBI»

Bapuants! oTBeTa:

a) 10JIrOCPOYHOE IUIAHUPOBAHHE

0) YnpaBneHrue Ha OCHOBE KOHTPOJIS 32 UCTIOJTHCHHEM

B) YIIpaBieHHe Ha OCHOBE MPEABUICHUS N3MEHEHUN

r) YopaBiieHHue Ha OCHOBE TMOKMX SKCTPEHHBIX pelleHui+
Bormpoc 7:

Kak HaspiBaeTcsi MaHHBIA STalm B Pa3BUTHH METOAOJOTHH CTPATETHUYECKOTO YIpPaBICHUS:
«HAYaJM BO3HUKATh HEOXKHUIAHHBIC SBJICHUS U TEMIT H3MEHEHUH YCKOPWIICS, OJTHAKO HE HACTOJBKO,
9TOOBI HENB3S OBUIO BOBPEMS MPEAYCMOTPETh OyAyIIre TEHACHIINY U OTPEACTUTh PEaKIUI0 Ha HUX
MyTEM BBIPaOOTKH COOTBETCTBYH IIEH CTpaTeruu (CTPaTerHnyecKoe TNIAHNPOBAHNE))

BapuanTtsl oTBeTa:

a) IOTOCPOYHOE TNIAHUPOBAHUE

0) YnpaBieHue Ha OCHOBE KOHTPOJISI 32 HCTIOJTHEHUEM

B) YIpaBlieHHE Ha OCHOBE TIPEABHICHHS N3MEHEHHH+

r) YopaBlieHHEe Ha OCHOBE THOKUX SKCTPEHHBIX PEIICHUN
Bormpoc 8:

Kak HaspiBaeTcs MaHHBIA STam B Pa3BUTHH METOAOJOTHH CTPATETHUYECKOTO YIpPaBICHUS:
«CKJIAJIBIBACTCSl B HACTOSAIICE BPEMs, B YCIOBHSX, KOT/Ia MHOTHE Ba)KHBIC 33/1a4d BO3HUKAIOT Ha-
CTOJIBKO CTPEMUTENBHO, YTO UX HEBO3MOXKHO BOBpPEMs MPEILyCMOTPETh (CTpaTermuecKoe yIpaBlie-
HUE B pEaTbHOM MaciiTade BPEMEHH )»

BapuanTts! oTBeTa:

a) IOTOCPOYHOE TNIAHUPOBAHUE

0) ynpaBieHHe Ha OCHOBE KOHTPOJIS 332 UCTIOTHEHUEM+

B) YIIpaBIICHHE Ha OCHOBE MPEIBHICHHUS N3MEHEHHUI

T') yIpaBlieHUEe Ha OCHOBE THOKHMX IKCTPEHHBIX PEIICHUI

Bomnpoc 9:
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Ecnn  Oynymee MokeT ObITh TNpeACKa3aHO IyTEeM AKCTPANOJSIMUA  HUCTOPHUECKU
CJIOKUBIINXCS TEHJIEHIIUI pOCTa, TO 3TO:

BapuanTs! oTBeTa:

a) cTpaTernvyecKkoe MIaHUPOBaHKE

0) cpeHeCpOYHOE TUTAHUPOBAHKE

B) JIOJITOCPOYHOE MJIaHUPOBaHUE+

T') Apyroi OTBET

Bompoc 10:

Ecnu BakHOE MECTO OTBOAWTCS aHAJIN3Y NEPCIEKTUB OpPraHU3alliy, 3a7adell KOTOpOoro siB-
JII€TCS BBISICHEHUE TEX TEHJEHIIMI, OMMAaCHOCTEH, BO3MOXKHOCTEH, a TaK)Ke OTIEIbHBIX Ype3BblUaii-
HBIX CUTYaIUi, KOTOpbIe CIOCOOHBI M3MEHHUTD CIIOKUBIINECS TeHICHIIUHU, TO 3TO:

Bapuants! oTBeTa:

a) CTpaTern4ecKoe INIaHNPOBaHKUE+

0) cpeaHeCPOYHOE TTAHUPOBAHUE

B) JIOJITOCPOYHOE TUIAHUPOBAHHE

) Ipyroi OTBET

Bompoc 11:

OBOJIOIMOHHOE Pa3BUTHE M3 CTPATETMYECKOrO IJIAHUPOBAHUS, KOTOPOE COCTABIISET €ro
CYIIHOCTHYIO OCHOBY, 3TO:

Bapuantsl oTBeTa:!

a) CTpaTern4ecKoe IIaHUPOBaHKE

0) cpeaHeCPOYHOE TTAHUPOBAHUE

B) JIOJITOCPOYHOE TUIAHUPOBAHHE

T') CTpaTeruueckoe yrpasieHue+

Bompoc 12:

Pe3ynpTar aHanu3a CHJIBHBIX M CJIAa0BIX CTOPOH OpraHU3alMd, a TakXKe OIpeaeleHUs
BO3MO>KHOCTEN U MPEMSTCTBUN €€ pa3BUTHSL, 3TO:

Bapuants! oTBeTa:!

a) CTpaTern4ecKoe IIaHUPOBaHKE

0) cTpaTerus

B) CBOT — ananu3z+

I') CTpaTeruuecKkoe yrnpaBjieHue

Bompoc 13:

3apaHee cIJITaHUPOBAaHHAS pPeaKIMsl OpraHNu3alliy Ha U3MEHEHUs BHEITHEH cpefibl — 3TO:

BapuanTs! oTBeTa:

a) cTpaTern4yeckoe MIaHUPOBaHKE

0) crparerusi+

B) CBOT — ananus

I') CTpaTeruuecKoe yrnpaBJieHUe

Bomnpoc 14:

Kto cumraer, uyTo cTpaTerus I0JKHA: CONEPHKATh SICHBIE LIENH, TOCTHKEHUE KOTOPBIX SBJIS-
€TCsl pelIaloIIyuM AJis OOIIero UCXoja Jiena; MoAIepKUBaTh HHUIIMATUBY; KOHIICHTPUPOBATH TJIaB-
HbIC YCHJIUSI B HY’)KHOE BpeMsl B HY)KHOM MecTe; IpeJlyCMaTpUBaTh TaKyl0 I'MOKOCTb MOBEACHUS,
YTOOBI HCIIOJIb30BATh MUHHUMYM PECypCOB MJIsi JOCTHKEHHS MaKCUMalIbHOIO pe3yjbTaTra; 000-
3HauaTh CKOOPAMHMPOBAHHOE PYKOBOJCTBO; IPEAINOIAraTb KOPPEKTHOE paclUCaHUE IEHCTBUI;
oOecrneynBaTh rapaHTUPOBAHHBIE PECypChI?

BapuanTs! oTBeTa:

a) MunInebepr

0) Kpun+

B) [lopTep

r) MakKunceit

Bompoc 15:



32

KTo cumnraer, yTo cTpaTerus 3To: cTpaTterus — IjiaH JeHCTBUN; CTpaTerusi — NPUKPBITHE, T.€.
NICMCTBUS, HAILIEJICHHBIC HA TO, YTOOBI MEPEXUTPHUTHh CBOMX MPOTUBHUKOB; CTPATETHs] — MOPSIOK
JIeMCTBUH, T.€. IUIaH MOXKET OBITh HEpeanu3yeM, HO MOPSIOK JASHCTBHIM JT0JKeH ObITh 0OecieueH B
T000M cilydae; cTpaTeruss — MO3ULKs B OKpYXKarolle cpene, T.e. CBSI3b CO CBOUM OKPY>KEHUEM;
CTpaTerusi — IepCcreKTUBa, T.€. BUJIEHHE TOTO COCTOSHUS, K KOTOPOMY HAaJI0 CTPEMHUTHCS?

Bapuants! oTBeTa:!

a) MuHne6epr+

6) Kun

B) [Toptep

r) MakKunceii

Bompoc 16:

Uro 3TO 3a omnpeieneHne CTpaTernieckoro MEHEDKMEHTA: «BhIpaKeHHE 11eJU, KOTOpPOe M03-
BOJISICT JIETKO OTJIMYMTH JaHHBIA OU3HEC OT IPYTHX MOAOOHBIX eMy pUpM»?

Bapuantsl oTBeTa:!

a) OTeHIIHAII

0) ciieHa

B) LI€JIEBBIC YCTAHOBKHU

') MUccusi+

Bompoc 17:

Uro 3T0 3a ompejesieHne CTPaTernyeckoro MEHEIKMEHTA: «IOJTOCPOYHbIE pe3yNbTaThl,
KOTOpbIE CTPEMUTCS JOCTUYb OPTaHU3AIM I OCYIIECTBICHUS CBOCH MUCCHI»?

Bapuantsl oTBeTa:!

a) OTeHIIHAII

0) ciieHa

B) LI€JIEBBIC YCTAHOBKU+

') MUCCHUS

Bompoc 18:

Uro 3T0 32 omnpeneneHne CTPaTernueckoro MEHeKMEHTa: «UCTOUYHUK (POPMUPOBAHUS KOH-
KYPEHTHOT'O MPEUMYIIECTBA OpraHU3alum»?

Bapuants! oTBeTa:!

a) moTeHIHaI+

0) ciieHa

B) LI€JIEBBIC YCTAHOBKHU

') MUCCHUS

Bompoc 19:

Uro 370 3a omnpejeneHne CTpaTernyeckoro MeHEPKMEHTA: «IapaMeTphl 0Tpacieil, pbIHKOB
U Makpocpea Ouzneca»?

Bapuants! oTBeTa:

a) OTeHIIHAII

0) cuiena+

B) LI€JIEBbIC YCTAHOBKHU

') MUCCHUS

Bompoc 20:

Uro 3T0 3a ompejeseHne: «KOMIUIEKC HE TOJBKO CTPaTeTHYEeCKUX YIPABIEHYECKUX pelle-
HU, ONpeessIomuX T0JTOBPEMEHHOE Pa3BUTHE OPraHU3alluy, HO M KOHKPETHBIX JeicTBUi, obec-
MIEYNBAIONINX OBICTPOE pearupoBaHHE MPEINPUATHS HAa U3MEHEHNE BHEIIHEH KOHBIOHKTYPHI, KOTO-
poe MOXeT MOBJIeYb 32 COOOH HEOOXOIUMOCTh CTPATErMYECKOI0 MaHEBpa, MEPECMOTp LieIel U Kop-
PEKTHPOBKY OOIIETO HAIPABICHUS PA3BUTHUS» ?

BapuanTs! oTBeTa:

a) CTpaTeruv4ecKoe MIaHupOBaHUE+

0) crparerus

B) CTPATETHUECKUI MEHEDKMEHT
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I') CTpaTeTUUecKoe yrpaBJIeHUEe

Bomnpoc 21:

Uro 3TO 3a ompeJesieHue CTPATETHYeCKOro MEHEKMEHTA: «IIPOLECC, MOCPEICTBOM KOTO-
POTO OCYIIECTBIISICTCS B3aMMO/ICHCTBHE OPTaHU3AINH C €€ OKPYKCHHUEM» ?

BapuanTs! oTBeTa:

a) CTpaTeruv4ecKoe MIaHupOBaHUE+

0) crparerus

B) CTPAaTErMYECKH MEHEIKMEHT

I') CTpaTeTUuecKoe yrpaBJiIeHUEe

Bomnpoc 22:

[Toxa3aTh MpaBUIBHBIE OTBETHI

Crparerndeckoe ynpaBieHHE — JTO YIPaBICHHE B COIHATHHO-DKOHOMUYECKHX CHCTEMaX,
I7ie BBLACTAIOTCS (YHKIMOHAJIbHAs, NPOLECCHAas M AJIEMEHTHas CTOpoHBL. Ecim «ympaBienue
paccMaTpUBaeTCs Kak COBOKYITHOCTh BHIIOB JICSITEIILHOCTH, HAIPABICHHBIX HA JOCTH)KEHUE OMpe-
JeNEHHBIX PEe3yIbTaTOBY», TO KaKasi 3TO CTOPOHA YIpaBJiIeHUs?

Bapuants! oTBeTa:!

a) pyHKIMOHAIbHAs+

0) mporeccHas

B) DJICMCHTHAs

T) Ipyrasi CTopoHa

Bompoc 23:

Crparerndyeckoe ynpaBjeHHE — JTO YIPaBICHHE B COIHATHLHO-DKOHOMUYECKHX CHCTEMaX,
I7ie BBIACISAIOTCS (YHKLUMOHANbHAs, MPOLECCHAas U 3JeMEHTHass CTOpoHbl. Ecim «B e€ pamkax
yIpaBJICHUE pacCMAaTPUBACTCS KaK JICHCTBHS 10 BBISBICHHUIO M PA3PEIICHHIO MPOOIIEeM, T.€.IIPOIIece
MOJTOTOBKU U MPUHSATHUS PELICHUI», TO KaKas 3TO CTOPOHA YIIpaBIeHUs?

Bapuants! oTBeTa:

a) GyHKIIMOHAIbHAS

0) mporeccHas+

B) DJICMCHTHAs

T) Ipyras CTOpoHa

Bompoc 24:

Crparerndyeckoe ynpaBjeHHE — JTO YIPaBICHHE B COIHATBHO-DKOHOMUYECKHX CHUCTEMaX,
I7ie BBLACTAIOTCS (YHKIMOHAJIbHASA, MPOLIECCHAas M AJIEMEHTHas CTOpoHBL. Ecim «ympaBienue
paccMaTpuBaeTCs Kak ACATEIbHOCTD TI0 OpPTraHU3aIMy B3aUMOCBSI3EH OMPENeIEHHBIX CTPYKTYPHBIX
AIIEMEHTOBY, TO KaKasi 3TO CTOPOHA YIpaBICHUS?

Bapuants! oTBeTa:

a) GyHKIIMOHAIbHAS

0) mporieccHas

B) DJICMCHTHAs+

T) Ipyrasi CTopoHa

Bompoc 25:

MOHO BBIJICTUTE YE€THIPE YPOBHS 3HAHUH, COCTABIISIONINX METOJIOJIOTHIO CTPATETHIECKOTO
ynpasinenusi. Eciiu paccMarpuBaeTcsi ypoBeHb «JIa€T MOHMMaHHME OOIIMX MOJIXO/A0B, MPHHILMUIIOB,
(GbopM opraHU3aIMH CHCTEMBI. DTOT YPOBEHb 00Pa3yIOT HAYKH: TEOPHUS CUCTEM, KHOSPHETHKA, TEO-
pHsI OpraHU3aLUH U JP.», TO 3TO YPOBEHb?

Bapuants! oTBeTa:!

a) KOHKpETHasi METOJI0JIOTHs HayK

0) METO/I0JIOTHSI, METOTUKA ¥ TEXHOJIOTHS CTPATErMYECKOTO YIIPABIICHHSI

B) obmiedunocodekmii

r) o01IeHayYHBIN+

Bompoc 26:
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MOHO BBIJICIUTh YETHIPE YPOBHS 3HaHU, COCTABIISIOIINX METOJIOJIOTHIO CTPATETHUECKOT0
yrnpaBieHusi. Eciam paccMmaTtpuBaeTcsi «COBOKYITHOCTh 3HAaHWM 00 YIpaBIEHHH B COIHAIBLHO-
HKOHOMHMYECKUX CHCTeMax (CTaTUCTHUKA, MEHEPKMEHT, COLIMOJIOT S, TPABO, MAKPOIKOHOMHKA, MUK-
POPKOHOMHKA, TEOPHSI YIIPABJICHUS | JIP.)», TO TO YPOBEHB?

BapuanTs! oTBeTa:

a) KOHKpETHasi METOJIOJIOTHSI HayK

0) MEeTO/10JI0TUs1, METOJIUKA M TEXHOJIOTHS CTPATErMYECKOT0 YIIPABICHHS

B) obmedriocodckmii

T) o0IIeHayYHbII+

Bomnpoc 27:

MOHO BBIJICIUTh YETHIPE YPOBHS 3HaHUI, COCTABIISAIOMINX METOJIOJIOTHIO CTPATETHUECKOTO
ympasieHus. Eciii Ha paccMaTprBaeMOM ypOBHE «yTpaBlieHHE HanbOosiee MpUOIMKEHO K MPaKTH-
YeCKOH JIeTeNbHOCTH U IPU3BAHO PEaTN30BaTh JOCTHKEHUS APYTUX HAYK», TO 3TO YPOBEHB?

Bapuantsl oTBeTa:!

a) KOHKpETHasi METOI0JIOTHsI HayK+

0) METO/I0JIOTHSI, METOTUKA M TEXHOJIOTHS CTPATErMYECKOTO YITPABIICHHSI

B) obmedunocodekmii

r) o01IeHaYYHBIN

Bompoc 28:

MOHO BBIICTUTE YE€THIPE YPOBHS 3HAHUH, COCTABIISIOIINX METOJIOJIOTHIO CTPATETHIECKOTO
ynpasienusi. Ecin Ha paccMaTpruBaeMOM YpOBHE «COBOKYITHOCTH B3TJISIIOB, 3HAaHUH O SBICHHUAX
OKPY’KaIIIET0 MUpa. DTOT YPOBEHb 00pa3yIoT Takue HayKu Kak ¢uiaocodusi, MaTeMaTHKa, TEOPHUS
UHPOPMALIUH U JP.», TO 3TO YPOBEHb?

Bapuants! oTBeTa:!

a) KOHKpETHasi METOJI0JIOTHs HayK

0) METO/I0JIOTHSI, METOTUKA M TEXHOJIOTHS CTPATErMYECKOTO YITPABIICHHSI

B) obuedunocopckuii+

r) o01IeHaYYHBIN

Bompoc 29:

[TpuHIMTIBI CTPATErHYECKOr0 MEHEPKMEHTA — 3TO OCHOBHBIC NIPaBUIIa JACATEIBHOCTH Opra-
HU3AIMK JUI JOCTHXKEHUS TMOCTaBlIeHHbBIX Lenel. Kak Ha3piBaeTcst naHHbIN npuHImn «Opranuza-
I¥s1, ICMCTBYIOIIAsT B IWHAMHYHBIX YCIIOBHSIX BHEITHEH CpeIbl, TOJDKHA 0071a1aTh €JMHCTBOM IIe-
JIei, THTEPECOB U MPUHIUIIOB YIIPABICHUS» ?

Bapuantsl oTBeTa:!

a) paszeneHue Tpyaa

0) PKOHOMUYHOCTb U 3PPEKTUBHOCTD

B) €IMHCTBO HaIPaBJICHUSA+

T') BBIJICJICHUE TOMUHAHTHI Pa3BUTHS

Bompoc 30:

[TpuHIUTIBI CTPATErHYECKOr0 MEHEPKMEHTA — 3TO OCHOBHBIC NIPaBUIIa JACATEIBHOCTH Opra-
HU3AIMU JJIs TOCTHKEHUS IOCTaBJIeHHBIX Lenell. Kak Ha3biBaeTcs qaHHbli npuHimn «lIpumenenue
JOCTIKEHUH CHCTEMHOTO, CUTYallMOHHOTO ITOIX0/I0B, HAYKH O YeJI0BEYECKOM TOBEJICHNUHN K YIIPaB-
JIeHHI0 U (DOPMUPOBAHMIO OpraHU3alMU Ui JOCTIKeHUs e€ neneid. Onpenenenue Ha 6a3e Hayy-
HOTO aHaJTN3a JIyYIIHX CITIOCOOOB BBHIMTOITHEHUS 3371297

BapuanTs! oTBeTa:

a) pasjiesieHue Tpy/a

0) 5KOHOMUYHOCTH U YPPEKTUBHOCTD

B) €IIMHCTBO HAITPABIICHHUS

I') HAYYHOCTb+

Bomnpoc 31:
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[IpyHIMIIBI CTPATETMYECKOT0 MEHEPKMEHTA — 3TO OCHOBHBIE ITpaBWJIa ACSITEIBLHOCTH Opra-
HU3alUK I JOCTH>KEHMS TIOCTaBJICHHBbIX 1enel. Kak HaspiBaeTcs gaHHbI npuHnoun «Omnpexaene-
HUE TIEPCIEKTUBBI, KOTOPAsi OTKPBIBAETCSA MEPEN OpraHU3alUell C TOUKU 3pEHMS pOCTa, HOPMBI IpH -
ObUTH, CTAOMIBHOCTU M TEXHOJIOTMH; BBICJIEHUE HAa 3TOM OCHOBE CTPATETMUYECKHX 30H XO3SHCTBO-
BaHUS U CTPATETUUECKUX XO3SHCTBEHHBIX IEHTPOBY»?

Bapuants! oTBeTa:!

a) pasaeleHue Tpyaa

0) PKOHOMUYHOCTb U 3PPEKTUBHOCTD

B) €IMHCTBO HAIIPABICHUS

T') BBIJICJICHUE TOMUHAHTHI Pa3BUTHS+

Bompoc 32:

[TpyHLIUIIBI CTPAaTETUYECKOTO0 MEHEI)KMEHTa — 3TO OCHOBHBIE IIPaBUJIA JIEATEIbHOCTH Opra-
HU3AIMK 751 JOCTHKEHHs TOCTaBIeHHBIX 1enell. Kak Ha3piBaeTcst AaHHbIA npuHIm «Pa3zpaboTka
U pealln3alys CTpaTernu OpraHu3aluyi CTPOUTCS UCXOMs U3 UMEIOIINXCSl PECYPCOB U HalleIeHa Ha
IIPEBBILICHUE PE3YJIBTATOB HAJl 3aTPaTaMU B ONPEAEIEHHOM IUIAHOBOM IEPUOIEN?

Bapuants! oTBeTa:!

a) pasaeleHue Tpyaa

0) PKOHOMUYHOCTb U 3PPEKTUBHOCTH+

B) €IMHCTBO HAIIPABICHUS

T') BbIICJICHUE IOMUHAHTHI Pa3BUTHS

Bompoc 33:

[TpyHLIUIIBI CTPaTETUYECKOTO0 MEHEI)KMEHTa — 3TO OCHOBHBIE IIPaBUJIA JIEATEIHHOCTH Opra-
HU3AIMK U TOCTH)KEHUS MOCTaBlIeHHBIX 1enei. Kak HasbiBaeTcs naHHbIN npuHimn «HTEpech
OJIHOTO PaOOTHMKA WJIM TPYIIEl paOOTHUKOB HE JOJIKHBI IPEBAIUPOBATh HAJl HHTEPECAMU OpPraHu -
3a1m»?

Bapuants! oTBeTa:

a) pasaeleHue Tpyaa

0) MOTUMHEHHOCTD TUYHBIX HHTEPECOB OOIIMM+

B) €IMHCTBO HAIIPABICHUS

T') BbIICJICHUE IOMUHAHTHI Pa3BUTHS

Bomnpoc 34:

[TpyHLIUIIBI CTPATETUYECKOTO0 MEHEI)KMEHTa — 3TO OCHOBHBIE IIPaBUJIA JIEATEIHHOCTH Opra-
HU3AIMU JUIs JOCTHXKEHHSI TOCTaBICHHBIX 1eneil. Kak Ha3bIBaeTCs JaHHBIM MPUHLUI «HALEIEHO Ha
BBIMIOJIHEHHE pPa0OoThI, Oosbliell 1Mo 00bEMY M Jyylled MO KayecTBY, IPU OJHUX U TeX XKe
yCIIOBUAX»?

Bapuants! oTBeTa:

a) pasaeneHue Tpyaat

0) PKOHOMUYHOCTb U 3(PPEKTUBHOCTD

B) €IMHCTBO HAIIPABICHUS

T') BbIIeJIEHUE IOMUHAHTHI Pa3BUTHS

Bompoc 35:

Kak u moboit mpouecc ynpaBieHHs, CTPAaTErHUecKOe YIPaBJIEHHWE BKJIIOYAET JTallbl:
CTpAaTeTMYECKUi aHaNW3; CTpaTerHUecKuil BHIOOp (COOCTBEHHO IIIAHMPOBAHHE); pean3alusl
cTpareruu (peanu3anus IpUHATOTo perenus). Ctparerudeckuii BoIOop — 3To?

BapuanTs! oTBeTa:

a) BbICILIEE PYKOBOJICTBO OTCJIEKMBAET HanboJiee BayKHbIE A1l OyIyIIero Koprnopauuu Qax-
TOPBI, HA3bIBAEMBIE CTPATEIMYECKUMHU (PaKTOPaMH

0) dopMupoBaHUE albTEPHATUBHBIX HANpPaBICHUIN pa3BUTHUS MPEANPUATHUS, UX OI[CHKA, BbI-
O0p Jydlei cTpaTernyeckoil aabTepHATUBBI Ui pealu3aluu+

B) pa3paboTka mporpamm, OOKETOB U MPOLEAYp, KOTOpPble MOKHO paccMaTpuBaTh Kak
CPEIHECPOYHBIE U KPATKOCPOUYHBIE TUIaHbI pEaIU3alK CTPATEruu
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I') IPOrHO3UPOBAHKME BHEUIHEH Cpelbl U pa3paboTKa CrocoOOB aJanTaluu NPeANpHUsITHS K
€€ U3MEHEHUSAM

Bompoc 36:

Kak u moboit mpoiecc ynpaBieHHs, CTPaTErHUecKOe YIPaBJICHHWE BKJIIOYAET JTarlbl:
CTpAaTeTMYECKUN aHaNW3; CTpaTerHuyecKuil BHIOOp (COOCTBEHHO IIIAHMPOBAHHE); pean3alus
cTpareruu (peanu3anus IpUHATOTo peneHus). Ctpareruyeckuii anaans — 31o?

BapuanTs! oTBeTa:

a) BbICILIEE PYKOBOJICTBO OTCJIEKMBAET HanboJiee BayKHbIE 1JIsl OyIyIIero Koprnopauuu Qax-
TOPBI, HA3bIBAEMBIE CTPATEIMYECKHUMHU (PaKTOPaMH

0) ¢popmMupoBaHUE ANBTEPHATUBHBIX HAMPABICHUIN Pa3BUTHS MPEATIPHUITHS, UX OIICHKA, BHI-
0op JydIel cTpaTernyeckoil aabTepHATUBBI IS pealu3alun

B) pa3paboTka mporpamm, OOKETOB U MPOLEAYp, KOTOpPble MOXKHO paccMaTphBaTh Kak
CpeIHECPOYHbIE U KPATKOCPOUHBIE TUIaHBl PeaIn3aliu CTpaTeruu

') MPOrHO3UPOBAHKE BHEITHEW Cpenbl U pa3padoTKa CIOCOOOB alanTaluu NPEANPHUSITHS K
€€ U3MECHEHUAM T

Bomnpoc 37:

Kak u mob6oii mporecc yrpaBieHHs, CTPaTerHUECKOe YIpaBJICHHE BKJIIOYAET JTallbl:
CTpaTerMuecKuil aHaliu3; CTpaTeruuyeckuii BbIOOP (COOCTBEHHO IUIAHHPOBAHME); peaTu3aIusl
CTpaTeruu (peaiusanus IpUHATOro perieHus). Peannsanus crpareruu — 310?

Bapuantsl oTBeTa:!

a) BBICIIEE PYKOBOJICTBO OTCJICKHMBAET HauboJiee BaXKHbIE Il Oy Iyliero Koprnopauuu Qak-
TOPBI, HA3BIBAEMBIE CTPATETMYECKIMH (haKTOPaAMH

0) popMupoBaHUE aNbTEPHATUBHBIX HAMpPaBICHUIN Pa3BUTUS MPEANPHUITHS, UX OLIEHKA, BbI-
Oop JTydIel CTpaTernIecKoi aabTepHATUBEI TS PEeaTH3auu

B) pa3zpaboTka mporpamm, OIO/DKETOB M NPOLEAYpP, KOTOPbIE MOXHO paccMaTpuBaTh Kak
CpeIHECPOYHBIE U KPATKOCPOUHBIC TUIAHBI PEeaTH3allii CTPATerHH+

I') IPOrHO3UPOBAHKME BHEUIHEH Cpelbl U pa3paboTKa CocOoOOB aJanTaluy NPeANpHUsITHS K
€€ U3MEHEHUSAM

Bompoc 38:

[enu, oTpaxaroliye KOHIEMNIHUIO pa3BUTHs (UPMBI U pa3padaThIBaIOLIMECs Ha JJIUTEIbHYIO
HEepPCHEeKTUBY — 3TO:

Bapuantsl oTBeTa:!

a) CTpaTeru4eckue

0) oOmme+

B) cienuduyueckue

I') HEPCIEKTHBHbIE

Bompoc 39:

Llemun, pa3zpabaTpiBaeMble B paMKax OOIIMX II€Je MO OCHOBHBIM BUAAM JCSTEIHHOCTH B
KaX/IOM TPOU3BOJCTBEHHOM OTJICJIEHUM (UPMBI U BBIpAXKAIOLIHECS B KOJIMYECTBEHHBIX M Kaue-
CTBEHHBIX TI0Ka3aTEeNsIX — 3TO:

BapuanTs! oTBeTa:

a) CTpaTeru4ecKue

0) oOmme

B) cieuuduueckuet

I') HepCIEeKTHUBHbIC

Bomnpoc 40:

[Ipumep kiItOYEBOH IeNM OpraHu3aliy (MPOMBIIIICHHOTO Mpeanpusatusi): OmnpenennTh
KPUTHYECKHE 00JIaCTH yIPaBICHYECKOTO BO3ACUCTBHS M PUOPUTETHBIC 3319, 00CCIIEYHBAIOIIINE
NOJy4YEeHHE 3aIUIaHUPOBAHHBIX pe3ysbTaToB. K kakoif mojacucreMe OTHOCUTCS JaHHAs 11EITh?

Bapuants! oTBeTa:

a) MapKeTUHI+

0) Hay4yHO-HCCIeI0BaTeNIbCKHE Pa3pabOTKU (MHHOBAIUH)
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B) (puHAHCHI

') MEHEPKMEHT

Bompoc 41:

[Ipumep xiroueBoOil 1enu opraHu3auuu (IPOMBILUIEHHOTO mpennpustus): OOecrneduTtsb

yciioBus, HeO6XO,Z[I/IMBIe AJId Pa3sBUTHUA TBOPUYCCKOI'O MOTCHIHAJIA pa60THI/IKOB B MOBBIICHUSA YPOB-
HA YAOBJIICTBOPCHHOCTH B 3aMHTECPECOBAHHOCTHU B pa60Te. K xakoit IOACUCTEME OTHOCHUTCA JaHHAs

enn?

Bapuants! oTBeTa:!

a) MapKETUHT

0) Hay4yHO-HCCIeI0BaTeNIbCKHE Pa3pabOTKU (MHHOBAIUH)

B) MepcoHa+

') MEHEPKMEHT

Bompoc 42:

[Ipumep KiIIOYEBOW TENW OpraHW3alUK (MIPOMBIIUICHHOTO Tpeanpusatus): CoXpaHATh U

MOJIJICP)KUBATh HA HEOOXOAUMOM YPOBHE Bce BHJIbI (PMHAHCOBBIX pecypcoB. K kakoii moacucteme
OTHOCHUTCS JaHHas 11eIb?

BapuanTts oTBeTa:

a) MapKETUHT

0) Hay4YHO-HCCIIEZIOBATENIbCKUE pa3pabOTKH (MHHOBAIIUN)

B) GUHAHCHI+

') MEHE)KMEHT

Bomnpoc 43:

[Tpumep KIIFOYEBOH 1€/ OpraHU3aIMK (IPOMBIIIIJICHHOTO NMPEeANpUATHS): 3aBOEBATh JIUIEP-

CKHE TTO3MIINH 10 BBOAY HOBBIX BHUIOB MPOAYKIIUMHU (YCIYT), UCIIONB3Ysl HA MCCIEIOBAHUS U pa3pa-
OOTKU OTpEJEeNICHHBIN MPOIEHT JOXOI0B 0T 00beMa peanuzanuu (mpoaax). K kakoi moacucreme
OTHOCHUTCS JaHHas 11eIb?

BapuanTtsl oTBeTa:

a) MapKETUHT

0) Hay4YHO-HCCIIEeI0BATENIbCKUE pa3paboTKky (MHHOBAIMK) +

B) (bMHAHCHI

') MEHE)KMEHT

Bomnpoc 44:

[Ipumep KIIOYEBOW 1edM OpraHu3anud (TMPOMBIIUICEHHOTO mpeAnpusatus): JocTuub

HauBBICILIEH MPOU3BOAUTEIBLHOCTU TpyJAa MpPHU IMPOU3BOJCTBE BCeX (WM ONpeAeNeHHBIX) BHJIOB
npoaykuuu. K kakoil moacucTeMe OTHOCUTCS JaHHAS LEb?

Bapuants! oTBeTa:

a) MapKETUHT

0) MPOM3BOJCTBO+

B) (puHAHCHI

') MEHEPKMEHT

Bompoc 45:

[Ipumep kir0UEBOIl 1eNTM OpraHu3alyy (MIPOMBIIIIJICHHOTO MPeANpUsaTHs): BoliiT Ha nepBoe

MECTO IO MpoJiaXke MPOAYKIIMH (OoNpeeeHHOro BU/ia) Ha pbiHKe. K Kakol mojacucteMe OTHOCUTCS
NaHHas 1ein?

BapuanTs! oTBeTa:

a) MapKeTUHT+

0) Hay4YHO-HCCIIEZIOBATENIbCKUE pa3pabOTKH (MHHOBAIIUN)
B) (bMHAHCHI

T') MEHE)KMEHT

Bomnpoc 46:
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K kakoii KOHIENIIMKA OTHOCUTCS JaHHOE oIpejiesieHue: Moenb npecTaBisieT U3 ce0s MaT-
PHILY, COCTOSIIYIO U3 9 siueek JUIsi OTOOpa)keHUs U CPAaBHUTEILHOTO aHaIN3a CTPATETMYECKUX MO3HU -
LU HAIIPaBJICHUH X035 MCTBEHHOM ACATEIBHOCTA OpraHU3aliu.

Bapuantsl oTBeTa:!

a) KOHIIETIUSI OOCTOHCKOM KOHCYJTAaTUBHON TPYTIITBI

0) KOHIICTIIIHS JPKEHEPaJ dJICKTPUK/MaKKESH3U+

B) KOHIEMIIHUS apTyp JIe JTUTTI

r) KoHuenus koukypenuu Shell/DPM

Bompoc 47:

K xako#l KOHIENIUM OTHOCHUTCS AaHHOE omnpeaesneHue: OCHOBHOE TEOPETUUYECKOE MOJIONKE-
HHUE MOJIEIN COCTOUT B TOM, YTO U OTJEJIbHO B3ATHIA BUJ OM3HEcCA JI000H OpraHu3alMyu MOXKET Ha-
XOJIUTHCSI HA OJHOM M3 YKa3aHHBIX CTaJWi KU3HEHHOIO IUKJIA, U, CIEJOBATENIbHO, €T0 HY>)KHO aHa-
JU3UPOBATH B COOTBETCTBUU UMEHHO C 3TOM CTagUEH.

Bapuantsl oTBeTa:!

a) KOHIIEeTIUSI OOCTOHCKOM KOHCYJBTaTUBHOW TPYTIITBI

0) KOHIICTIIIHS JPKEHEPaJ dJICKTPUK/MaKKEH3H

B) KOHIEMIIHUS apTyp J1e JIUTTI+

r) KoHuenus Koukypenuu Shell/DPM

Bompoc 48:

K xakoi KOHIIENIMK OTHOCUTCSI JAHHOE OIPEIETICHUE: MAaTPUIIA 3TOW MOJIENIH, KaK U MaTpH-
na GE/McKinsey, sBnsercst nByxdakropHoil Matpuueil pazmepHoctu 3x3, OGasupylomiencss Ha
MHO’KECTBEHHBIX OIIEHKaX KaK KaueCTBEHHBIX, TaK M KOJMYECTBEHHBIX TapaMeTpoB Ou3Heca.

BapuanTs! oTBeTa:

a) KOHLENIUsI O0CTOHCKON KOHCYJIbTaTUBHOM TPYMIIbI+

0) KOHLITIIHS [UKEHEepasl SJIeKTPUK/MaKKEH3U

B) KOHIIETIIHS apTyp i€ JIUTTII

r) KoHIenus KoHKypeHiuu Shel/DPM+

Bomnpoc 49:

Jlia monenu BKI™ xapakTepHbl ueTslpe BUia cTpateruil: «3se3ash», « Tpynnblie netn», «/oi-
Hble KOpoBbI», «Cobaku». Onpenennure Kakas cTpaTeruss COOTBETCTBYET JaHHOW XapaKTepPHUCTHKE:
«/10BONIBCTBOBATHCS CBOMM IOJIOKEHHEM, JTMOO COKpPALIATh €ro, JINOO JIUKBUIUPOBATH TaHHBIN BUJL
Ou3Heca B CBOEH OpraHu3alumu»

BapuanTs! oTBeTa:

a) «Cobakm» +

0) «/loiiHble KOPOBBI»

B) «Tpynusie netm»

T) «3BE311bI»

Bomnpoc 50:

Jlia monenu BKI™ xapakTepHbl ueTslpe BUia cTpateruil: «3se3ash», « Tpynnblie netn», «/Jloii-
Hble KOpoBbI», «Cobaku». Onpenennure Kakas cTpaTeruss COOTBETCTBYET JaHHOW XapaKTepPHUCTHKE:
«CTtapatbcsi COXpaHATh WIM YBEITUYMUBATH JIOJII0 CBOETO OM3HECA HA PHIHKE)

Bapuants! oTBeTa:!

a) «Cobaxm»

0) «JloliHbIe KOPOBBD» +

B) « TpynHble neTm»

T) «3BE311bI»

Bompoc 51:

Hns monenu BKI™ xapakTepHbl 4eThipe BUaa cTpaTeruii: «3Be3anhy, « Tpyanbie netny», «Jlou-
HbIe KOpOBbI», «Cobaku». Onpenennure Kakas CTpaTerus COOTBETCTBYET JaHHOM XapaKTEPUCTHKE:
«JInbo naTn Ha yBenuueHue 10U OU3Heca Ha phIHKE, JINOO TIOBOJILCTBOBATHCS TEM, UTO IOCTUTHY -
TO, TMOO COKpaIaTh JaHHBII OU3HECH

Bapuants! oTBeTa:
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a) «Cobaxm»

0) «JloiiHbIE KOPOBBD»

B) « Tpynubie netu» +

T) «3BE31IbI»

Bompoc 52:

[Tokaszath mpaBUIIBHBIC OTBETHI

Jlia monenu BKI™ xapakTepHbl ueTslpe BUia cTpateruil: «3se3ash», « Tpynnblie netn», «/loii-
HBIE KOpOBB, «Cobakm». Onpenennure Kakas CTpaTerusi COOTBETCTBYET JAaHHON XapaKTEPUCTHKE:
«CTtaparbcsi COXpaHUTh WM YBEIMUUTH OO CBOEro OM3HEca Ha PhIHKE»

Bapuantsl oTBeTa:!

a) «Cobaxm»

0) «JloiiHbIe KOPOBBD»

B) « TpynHble neTm»

T) «3Be31b» +

Bompoc 53:

Ecnun Ou3Hec oOiamaeT OTHOCHUTEIHHO HE3HAYMTEIBHBIMH KOHKYPEHTHBIMH IPEHMYIIIE-
CTBaMM OpPTaHM3alLlMH, BOBJICUCHHON B BecbMa MpPUBJICKATEIbHBIN M MEPCIEKTUBHBIA C TOUKH 3pe-
HUS COCTOSIHUS phIHKA OU3HEC, TO ATOT On3Hec oTHOocuTcs o Marpuiie GE/McKinsey k:

BapuanTs! oTBeTa:

a) MOTpaHUYHbIM

0) COMHUTEIBLHBIM+

B) MPOUTPaBIINM

T') MOOSAUBIITUM

Bomnpoc 54:

Bunsl 6u3Heca, nonaaronye B TpU KIETKH, PACIOI0XKEHHbIE B0 IUaroHalu, UAyen oT
HIDKHETO JICBOTO K BEPXHEMY MPABOMY KparO MaTpPHIbL, TO STOT OM3HEC OTHOCHUTCS IO MaTpHIIE
GE/McKinsey k:

Bapuants! oTBeTa:!

a) OTpaHUYHbIM+

0) COMHUTEIBLHBIM

B) IPOUTPABILIUM

T') MoOeIUBIINM

Bompoc 55:

Bunsr OusHeca, Tonaaroniye B TpH KISTKH B HIDKHEM TIPABOM YTIIy MaTPHUIIBI — 3TO TaKUe
BUJIbI, KOTOpBIE OOJNaJat0T MO KpailHell Mepe OJHUM M3 HHM3IIUX U HEe 00JIaaloT HU OJHUM U3
BBICIIIMX IApPaMETPOB, OTKJIAIBIBAEMBIX HA OCAX X U Y., TO 3TOT OM3HEC OTHOCHUTCS 10 MaTpHIIE
GE/McKinsey k:

Bapuants! oTBeTa:

a) MOTrPaHUYHBIM

0) COMHUTEITBHBIM

B) IPOUTPABIIUM+

T') oOeIUBIINM

Bompoc 56:

Bunpr 6u3Heca, KOTOpbIE MPH TIO3UITHOHUPOBAHIH UMEIOT JIYUIIHE WIH CPETHUE TI0 CpaBHE-
HUIO C OCTAJIbHBIMU 3HaUCHUsI (PAKTOPOB MPUBJIEKATEIBHOCTH PHIHKA U MPEUMYIIECTB OPraHU3aIIH
Ha pbIHKE, TO 3TOT Ou3Hec oTHOcuTcs 1o maTtpuie GE/McKinsey k:

BapuanTs! oTBeTa:

a) MOTpaHUYHbIM

0) COMHUTEIBLHBIM

B) MPOUTPABIIUM

T') MOOeAUBIITUM+

Bomnpoc 57:
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JUist TO3UIMM XapaKTEepPHbI HAUBBICIIAsl CTENICHb MPUBJIEKATEIBHOCTH PhIHKA U OTHOCUTEIb-
HO CHJIbHBIC TIPEUMYIIIECTBA OpPTaHU3aIMY Ha HEM. DTO MTO3UIIHS:

BapuanTs! oTBeTa:

a) [To6emurens 1+

0) [ToGeauTens 2

B) [lo6enurens 3

T') Apyroi OTBET

Bompoc 58:

[Toxa3zaTh MpaBUIBHBIE OTBETHI

JInsi TO3WIMKM  XapaKTepHBI BBICIIAsl CTETCHb TPUBIICKATEIBHOCTH PHIHKA W CPEIHUI
YPOBEHb OTHOCHUTEJIbHBIX MPEUMYIIECTB OpraHU3alMy. ITO MO3ULHUS:

Bapuants! oTBeTa:

a) [To6emurens 1

0) [ToGeauTens 2+

B) [loGeaurens 3

) Ipyroi OTBET

Bompoc 59:

[Mo3unust 3aHUMAETCS] OPTaHU3ANUSIMHU C TAKMMH BUJIaMU OW3HECa, Y KOTOPBIX PBIHOYHAS
NPUBJIEKATEIBHOCTD ACPKUTCS HA CPEHEM YPOBHE, HO MPH 3TOM MPEUMYIECTBA OPTaHU3AMH Ha
TaKOM PBIHKE OYECBHIHBI ¥ CHIIBHBI. DTO MTO3UIIHS:

BapuanTs! oTBeTa:

a) [To6emurens 1

0) [ToGeauTens 2

B) [lo6enurens 3+

T') Apyroi OTBET

Bomnpoc 60:

JUist TO3UIMK XapaKTepHa CPeHssl IPUBJIEKATeIbHOCTh PhIHKA U HU3KHHM YPOBEHb OTHOCH -
TEJBHBIX MPEUMYIIECTB Ha PBIHKE (CPEIHSISI KJIETKA B IPABOM PSIY).. ITO MO3HIINS:

BapuanTs! oTBeTa:

a) [Ipourpasmmii 1+

6) IIpourpasmmii 2

B) [Ipourpasumii 3

T') Apyroi OTBET

Bomnpoc 61:

[Toxa3zaTh MpaBUIBHBIE OTBETHI

JI1st TO3UIMK XapaKTEePHBI HU3Kas MPUBJICKATEILHOCTh PBIHKA U CPEIHHUN YPOBEHb OTHOCH -
TEJIBHBIX MPEUMYIIECTB Ha PhIHKE (CpeAHsAs KJIEeTKa B HWKHEM psay). s JaHHOM MO3MLIMU HUKA-
KX OCOOBIX CHIIBHBIX CTOPOH WJIM BO3MOXXHOCTEH HE XapaKTEPHO. ITO MO3HIINS:

BapuanTs! oTBeTa:

a) [Ipourpasmmii 1

6) IIpourpasmmii 2+

B) [Ipourpasumii 3

T') Apyroi OTBET

Bomnpoc 62:

[o3uuuu onpeaenstoTcss HU3KOM MPUBIEKATEeIbHOCTBIO PhIHKA U HU3KUM YPOBHEM OTHOCH-
TEJBHBIX TMIPEUMYIIECTB OpPTraHU3aIiy B TaHHOM BHUJIe OM3HEcCa. DTO MO3UIIHS:

BapuanTs! oTBeTa:

a) [Ipourpasmmii 1

6) IIpourpasmmii 2

B) [Ipourpasmmii 3+

T') Apyroi OTBET

Bomnpoc 63:
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Monens ADL npeanonaraeT 4eTblpe CTaJuy 3peloCTH OTPaciu: POXKACHHUE, POCT, 3pEIOCTb,
crapocth. [lo mpuBeIEHHON XapaKTEpUCTHKE OMNpENeNuTe CTaauto 3penoctu: Ha stoi cragum
MPOAYKIUS OTPACId HAUMHAET MOJIb30BAThCS CIIPOCOM Y BCE OOJIBILIETr0 YMCIIa MOKynaTesei, 1 KOH-
KypEHTbI HAaUMHAIOT OOPOTHCS 3a MOJydYeHUE Bce OONBIINX JOJIEH «yBEIMUHUBAIOIIErOCs I0XOAHOTO
IUpOTay.

Bapuants! oTBeTa:!

a) poKICHHE

0) pocT+

B) 3pEJIOCTb

') CTapOCTh

Bomnpoc 64:

Mogaens ADL nipeamonaraeT 4eThipe CTaANu 3pEIOCTA OTPACTU: POKIAEHUE, POCT, 3pEIOCTh,
crapocTb. [1o npuBeIeHHON XapaKTEpUCTUKE ONPEAEINTE CTaUI0 3penocTu: OTpacib, Haxoad1as -
Csl Ha 3TOM cTaguu, Kak MpaBUIIO, SBJISIETCS BO3HUKIIECH HEaBHO, KAK OCO3HAHUE CYLIECTBOBAHUS
HEKOTOPOM HEYIOBJIETBOPEHHON MOTPEOHOCTH TPYIIBI MOTpeOUTENe WK MyTeM pa3BUTHUS PBIH-
KOB TOBAapOB, OCHOBAaHHBIX Ha HOBBIX TEXHOJIOTHSAX, paHEE HE CYIIECTBOBABIUIMX MM HE UCIOJIb30-
BaBIIMXCS, JJIS1 YAOBJIETBOPEHUS ONpEAETICHHBIX MOTpeOHOCTeN noTpeduTens. OCHOBHBIMHU Xapak-
TEPUCTUKAMM TaKON OTpaciu SBIAIOTCS W3MEHEHHS B TEXHOJIOTWH, SHEPTUYHBIA TMOUCK HOBBIX
notpeduTesnei u pparMeHTapHOCTh MPEATIOKEHUN Ha OBICTPO MEHSIOIIEMCS PhIHKE.

Bapuantsl oTBeTa:!

a) poxkaeHue+

0) poct

B) 3pEJIOCTb

') CTapOCTh

Bompoc 65:

Mogaens ADL nipeamonaraeT 4eThipe CTaANM 3pEIOCTA OTPACTU: POKIAEHUE, POCT, 3pEIOCTh,
crapocTb. [lo mpuBEenEeHHON XapaKTEpUCTHKE OIpENeIuTe CTaauto 3penoctu: Ha manHo#M cragumn
MIPOUCXOINUT TMOJHOE HaChIlEHHE pbIHKA. Bce mian OONBIIMHCTBO MOTEHIMANBHBIX MOKyHaTenei
npruoOpETarOT MPOIYKIMIO JJOCTATOUYHO PETYIISPHO.

Bapuants! oTBeTa:!

a) poKICHHE

0) poct

B) 3peNOCTb+

') CTapOCTh

Bompoc 66:

Mogaens ADL nipeamonaraeT 4eThipe CTaANu 3pEIOCTA OTPACTU: POKIAEHUE, POCT, 3pEIOCTh,
crapocTb. [lo mpuBEenEeHHON XapaKTEpUCTHKE OIpENeIuTe CTaauto 3penoctu: Ha manHo# cragum
MOKYTIaTeIH MOCTENEHHO TePAI0T UHTEpeC K MPOAYKIHHU J1MO0 MOTOMY, YTO HOBBIE U Oosiee Kaue-
CTBEHHBIE €€ 3aMEHHUTEIN HAUUHAIOT BBITECHATH CTapyI0 MPOIYKIIHIO, TUOO MOTOMY, YTO MEHSIOTCS
NOTpeOUTETHCKUE PEIOYTEHHS T BKYChI TOKYyTIaTeeH.

BapuanTs! oTBeTa:

a) pOKJICHHE

0) poct

B) 3pEJIOCTh

I') CTapOCTh+

Bomnpoc 67:

Mogens ADL npenmnonaraet mo ocu X OTKJIaAbIBaTh KOHKYPEHTHBIE MMO3UIMU BUIa OU3HE-
ca. [lo mpuBeneHHON XapaKTEPUCTUKE ONPEIEIUTE HAMMEHOBAaHNE KOHKYPEHTHOM no3unuu: B sToi
MO3MILIMK BUJ OM3Heca T0OMBaeTcs MPUObLIM, CHENHMATM3UPYICh B Y3KOM M OTHOCHUTENIBHO 3alllv-
ICHHOW HUIIE, Oyabh TO CHeIHaIn3aIis Ha HEOONBIIONW YacTH OOJBIIOTO PHIHKA WM Ha OMpee-
JIEHHOM IIOJTUIIE NPOTYKIUH.

Bapuants! oTBeTa:



42

a) BexyIas

0) cuibHas

B) 3aMeTHas

T) MpoYyHas+

Bompoc 68:

Monens ADL npennonaraer nmo ocu X OTKJIaJbIBaTh KOHKYPEHTHbIE MTO3UIIMHU BHla OU3He-
ca. [lo mpuBeeHHON XapaKTEPUCTUKE ONPEAEINTE HAMMEHOBAaHNE KOHKYPEHTHOM MO3ULUU: DTOT
BUJ OM3Heca MMEET Olpe/ielieHHble 0COOEHHOCTH M MpeuMyIlecTBa. JT0, KaK MPaBHIIO, OJUH U3
JUJIEPOB B c1a00 KOHIIEHTPUPOBAHHBIX OTPACIAX, TJ€ BCE KOHKYPEHTBI HAXOIATCA NMPUMEPHO Ha
OJIHOM YpOBHE M HU OJUH U3 HUX HE JOMUHHpYyeT. Ecin y Hero ectb CBOSI HUIIA, TO 3TOT BH]
Ou3Heca HaXOIUTCS B OTHOCHUTENIBHOM O€30MacHOCTH OT KOHKYPEHTOB, U OOBIYHO €My yJIaeTcs
BCKOpPE 3HAUUTENBHO YIYUYIIUTh CBOE KOHKYPEHTHOE TOJIOKEHUE.

BapuanTs! oTBeTa:

a) BeAymas

0) cuibHas

B) 3aMeTHas+

I') IpoYHas

Bomnpoc 69:

Mogens ADL npenmnonaraet mo ocu X OTKJIaAbIBaTh KOHKYPEHTHBIE MMO3UIMU BUIa OU3HE-
ca. [lo mpuBeneHHON XapaKTepUCTHUKE ONpeAeTUTe HAaMMEHOBAaHHE KOHKYPEHTHOW mo3unuu: Bupg
Ou3Heca OOBIYHO caM BBIOMpAaeT CTpATeTMH HE3aBUCHUMO OT IOBEACHHUS CBOMX KOHKYPEHTOB M
UMeeT Ollpe/ielieHHbIe MpeuMyllecTBa nepea HUMU. OTHocuTenbHas J0Jsl Ha phlHKE B 1.5 pasa
OouibliIe, YeM Il CaMOro KPYIHOTO OMKaiiero KOHKypeHTa, Ho abCOMOTHOTO NMPEUMYILECTBa y
TaKOTO BHOa OW3Heca HET.

BapuanTs! oTBeTa:

a) BeAymas

0) cuibHas+

B) 3aMeTHas

I') IpoYHas

Bomnpoc 70:

Mogens ADL npenmnonaraet mo ocu X OTKJIaAbIBaTh KOHKYPEHTHBIE MMO3UIMU BUIa OU3HE-
ca. Ilo mpuBeneHHOW XapaKTEpPUCTUKE OMNPENEIUTE HANMEHOBAHHWE KOHKYPEHTHOW MO3HUINH:
TonbpKo OJUH MpECTaBUTENb OHM3HECA, €CIIM TaKOH BOOOIIE ecTh, MOXKET 3aHMMAaTh JTAaHHYIO TO3U-
1uio B orpaciu. [lo3umus dacto sBisercs pe3yJbTaTOM KBa3UMOHOIOJIUYU WM CHIJIBHO 3allUILEH -
HOT'0 TEXHOJIOTMYECKOI0 JIMJIEPCTBA.

Bapuants! oTBeTa:

a) Benymasa+

0) cuibHas

B) 3aMeTHas

T') IpoYHast

Bompoc 71:

Monens ADL npennonaraer nmo ocu X OTKJIaJbIBaTh KOHKYPEHTHbIE MTO3UIIMHU BHla OU3He-
ca. Ilo npuBeneHHON XapaKTEpUCTUKE OMPEEIINTE HAMMEHOBAHNE KOHKYPEHTHOM no3umu: Takoi
BUJ Ou3Heca He OyJeT UMEeTh CHJIBHBIX CTOPOH HU B HACTOSIIEM, HU B OyaymieM. EnuHcTBEeHHBIH
BO3MOXHBIH CTPaTErMYeCcKHil OTKIIMK JJIS TAKOTO TOJIOKEHUSI Ou3Heca, TOMUMO Je-MHBECTHIINU —
MOTIBITATHCSI HA HEKOTOPOE BPEMSI MPOIIUTH €T0 CYIIECTBOBAHUE.

BapuanTs! oTBeTa:

a) cmabas

0) HeXKM3HECTIOCOOHAs+

B) 3aMeTHas

T') IpoYHas

Bomnpoc 72:
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Mogens ADL npenmnonaraet mo ocu X OTKJIaAbIBaTh KOHKYPEHTHBIE MMO3UIMU BUIa OU3HE-
ca. [lo npuBeeHHONW XapaKTEPUCTUKE OMPENAECITUTE HAMMEHOBAHUE KOHKYPEHTHOW mo3unuu: JlaH-
Has TIO3ULMS MOJKET O3HayaTh, 4TO BHUJA OM3HECA HMMEET pAJ KPUTHUYECKH CIabbIX CTOPOH,
MENIAIOIIKX €My B KOHEUHOM CUeTe CTaTh EHTPOM reHepaluy NpUObLIN Il OpraHU3al|H.

Bapuantsl oTBeTa:

a) BeAymas

0) cnabas+

B) 3aMeTHas

T') HeXKXU3HECTIOCOOHAS

Bomnpoc 73:

PazbuBka monmenu Shell/DPM Ha 9 kxietok (B Buae MaTpuilsl 3x3) clelaHa HE CIy4aifHo.
Kaxxgas u3 9 kieTok cOOTBETCTBYET criennduyeckoit crpateruu. OnpenenanTe Kakyro MO3ULHUI0 Xa-
pakTepHas Ui «Jlunepa 6usHecan:

Bapuantsl oTBeTa:!

a) oTpacilb IPUBJIEKATEIbHA U OpraHU3alysl UMEET B HEN CUIIbHbBIE MTO3ULUH, SIBIISISICH JIMJE -
POM; IOTEHIMAIBHBIN PHIHOK BEJIMK, TEMIIbI POCTA PhIHKA BBICOKHUE; CIa0bIX CTOPOH OpPraHU3alllu,
a TaK)Ke ABHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUaeTcsl. +

0) oTpacib YMEpPEHHO IMpHUBJIEKaTeNbHA, HO OpraHMU3allis 3aHUMaeT B HEH CUJIbHbBIE MO3HU-
1uu. Takoe opranuzanus siBISIETCS OJHUM U3 JUAEPOB, HAXOAAIIUMCS B 3pEJIOM BO3PACTE KU3ZHEH-
HOTO LIMKJIa JAHHOTO OM3Heca. PBIHOK SIBIISIETCS yMEPEHHO PacTyIIUM UIIH CTaOMIIBHBIM, C XOpoIIei
HOPMO# MPpUOBUTN 1 63 MPUCYTCTBHS HA HEM KaKOT0-THO0 IPYroro CUIbHOTO KOHKYpPEHTA.

B) OpraHM3allysi 3aHUMAeT JIOCTaTOYHO CWJIbHBIE MO3UIMH B HEMPUBIIEKATEIbHON OTPACIH.
OHo, ecnmu He JuAep, TO OJUH M3 JHUIACPOB 37ech. PHIHOK sBIsieTcs CTaOWIBHBIM, HO CO-
KpallaoluMcs, a HopMa MNpUObUIM B OTpaciau — cHuxaromielca. CyliecTByeT olpeaeieHHas
yIpo3a 1 CO CTOPOHBI KOHKYPEHTOB, XOTS IPOAYKTUBHOCTh OPTaHU3ALMH BBICOKA, a U3IACPKKU HU3-
KH.

I') OpraHu3alys 3aHUMAaeT cpe/iHee IMOJIOKEHHE B NMpHBIIEKATENbHONW oTpaciu. [TockombKy
JIOJISl phIHKA, KAUeCTBO MPOIYKIMH, a TaK)Ke PeryTalus OpraHu3aii JOCTaTOYHO BBICOKH (IIOYTH
TaKHe K€, KaK M y OTpaciieBOTO JHUJAepa), TO OpraHu3alus MOXKET IPEBPAaTUTHCS B JIUJEPA, €CIU
Pa3MEeCTUT CBOM PECypChl HaIeKaIUM 00pazoM.

Bomnpoc 74:

PazouBka momenu Shell/DPM nHa 9 knerok (B Buae marpuiibl 3x3) caenaHa HE CIydYaiHoO.
Kaxnas u3 9 KJIeTok COOTBETCTBYET crieluduueckoi crpareruu. Onpeaenure Kakyro MO3UIHI0 Xa-
pakTepHas 1uist «CTpaTeruu pocTay:

Bapuantsl oTBeTa:

a) oTpacib MpHUBJIEKaTeIbHA U OpraHU3alisl UMEET B HEl CHUIIbHbBIE MTO3UIUH, SIBIISISICH JIUJIE -
POM; MOTEHIIMAIBHBIA PHIHOK BEJIMK, TEMITbl pPOCTA PHIHKA BBHICOKHE; CIAa0bIX CTOPOH OpraHMU3alluy,
a TaK)Xe SABHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAeTCs.

0) oTpaciib yMEpeHHO IMpHBIIEKaTeNIbHA, HO OpraHU3alus 3aHUMAEeT B HEH CWIbHBIC MO3H-
uu. Takoe opranuzanus sIBISIETCA OJHUM U3 JIUAEPOB, HAXOAAIIUMCS B 3pEJIOM BO3PACTE KUZHEH -
HOT'O IIMKJIa JaHHOTO OM3Heca. PHIHOK SIBIsIeTCS YMEPEHHO PacTyIIUM MM CTaOUIIBHBIM, C XOPOIIeH
HOPMOI1 MpUOBUTH 1 6€3 MPUCYTCTBUS Ha HEM KaKOT0-JIN0O IPYyroro CUIbHOIO KOHKYpEHTa. +

B) OpraHu3alys 3aHUMaeT JOCTATOYHO CHUJIbHBIC MO3UIUMH B HEMPHUBIEKATEILHOW OTpaciy.
OHo, ecnu He auaep, TO OAMH W3 JHMAEPOB 37eCh. PBIHOK sBie€TCS CTaOWIbHBIM, HO CO-
KpalaromuMcsi, a HopMa NpUOBUIM B OTpaciu — cHiKatomeilcs. CylecTByeT oIpeneneHHas
yIpo3a 1 CO CTOPOHBI KOHKYPEHTOB, XOTS IPOAYKTUBHOCTh OPraHU3AIMH BBICOKA, a U3IAEPHKKU HU3-
KH.

I') OpraHM3allys 3aHMMAaeT CpeJHee IMOJIOKEHHE B MpUBJIEKaTelbHON oTpaciu. [Tockonbky
JI0JIs1 pbIHKA, KAUECTBO MPOJYKIMH, a TAK)KE PEIyTalMs OpraHu3ali JOCTaTOUYHO BBICOKH (IIOUYTH
TaKkHe K€, KaK M y OTpaciieBOro JHjaepa), TO OpraHu3alus MOXET MPEeBPaTUTHCS B JIUIAEPA, €CIU
pasMecTUT CBOM PECYpChl HAISKAIUM 00pa3oM.

Bomnpoc 75:
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PazbuBka monmenu Shell/DPM Ha 9 kietok (B Buae MaTpuilsl 3x3) clelaHa HE CIy4aifHo.
Kaxnas u3 9 KIeTok COOTBETCTBYET crieruduueckoi crparernd. OnpeaenuTe Kakyro MO3UIHI0 Xa-
pakTtepHas it «CTpaTeruu reHeparopa JeHEe)KHON HaTMIHOCTH:

Bapuantsl oTBeTa:!

a) OTpacib MPUBJIEKATEIbHA U OpTaHU3aIUs UMEET B HEl CHUIIbHBIC TTO3UIUH, SIBISISICH JIUJIE -
POM; TIOTEHITHABHBIN PBIHOK BEJIMK, TEMITBl POCTA PhIHKA BBICOKHUE; CJIA0BIX CTOPOH OpPTaHW3aIlNH,
a TaKXe SBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAeTCs.

0) oTpaciib yMEpeHHO IpHBIIEKATEeNIbHA, HO OpTaHW3alys 3aHUMAaeT B HEH CWIIbHBIC TTO3H-
1uu. Takoe opraHuzanus sIBISETCS OJHUM U3 JTUAEPOB, HAXOAAIIUMCS B 3PEIIOM BO3PACTE KUZHEH -
HOTO IMKJIA JAaHHOTO OM3Heca. PRIHOK sSIBNIsIeTCS yMEPEHHO PAcTyIIUM HITH CTaOMIIBHBIM, C XOPOIIEH
HOPMO# MPUOBUTH U 6€3 MPUCYTCTBUS HA HEM KaKOTO-JIM0O0 JPYroro CUIBHOTO KOHKYpPEHTA.

B) OpraHU3aIysl 3aHUMaeT JIOCTaTOYHO CHIIbHBIC TO3HIIMU B HETPUBIICKATEIBHOW OTPaCIIH.
OnHo, ecnu He JauAep, TO OAWH W3 JHACPOB 37eCh. PBIHOK SIBISE€TCS CTaOWIBHBIM, HO CO-
KpamarnmMcs, a HOpMa NpUOBUTH B OTpaciu — CHiKaromielcs. CyIliecTByeT oIpeneneHHas
yrpo3a M CO CTOPOHBI KOHKYPEHTOB, XOTS MPOAYKTUBHOCTh OPTaHU3AIMH BBICOKA, & U3IACPKKU HU3-
KH. +

I') OpraHM3aIlysl 3aHHMAaeT CpeJHee IMOJIOKEHUE B MPUBJIEKATENbHON oTpaciu. [Tockombky
JIOJISl PBIHKA, KAYECTBO MPOYKITHH, a TAK)Ke PeIyTalHs OpraHu3aI[ii JOCTATOYHO BBHICOKH (TIOYTH
TaKkHe K€, KaKk M y OTpaclieBOTO JHUaepa), TO OpraHu3allvs MOXKET MPEeBPATUTHCS B JIUIEPA, €CIU
pa3sMeCTUT CBOM PECYPCHI HAJISKAIIM 00pa3oM.

4. METOIMYECKHNE MATEPHAJIbI, OIIPEAEJIAIOUIUE ITPOLIEJLY PbI
OLIEHMBAHM S 3HAHWM, YMEHMI, HABBIKOB U (MJIN) OTIBITA JESTEJIBHOCTH,
XAPAKTEPH3YIOILINX 3TAIBI ®OPMUPOBAHI KOMITETEHII
B ITPOIIECCE OCBOEHN S OBPA30BATEJILHOM ITPOI'PAMMBI

1 3TAIl - 3HATH

YcTHBIE 0TBETHI HA KOHTPOJIbHbIE BONPOCHI
Kpumepuu oyenku ycmuvix omeemos cmyoeHmos:

— MPaBWIBHOCTh OTBETA IO COAEPKAHMIO 3aJlaHUsl (YUUTHIBACTCSI KOJIMUYECTBO U XapakTep
OLIMOOK MPH OTBETE);

— MOJIHOTA U TiyOuHa OTBeTa (YYWUTHIBAETCS KOJIMYECTBO YCBOEHHBIX (PAaKTOB, MOHATHH U
T.IL);

— CO3HATEJIBHOCTh OTBETA (YUYUTHIBAETCS TOHUMAaHUE U3JIaraéMoro Marepmaa);

— JIOTHKAa M3JI0)KEHHUs Marepuana (y4UTHIBAETCSI YMEHHUE CTPOMUTH LENOCTHBIN, MOCIENO0-
BaTeJbHBIN paccka3, FPaMOTHO MOJIb30BaThCS CHEIHAIbHON TEPMUHOJIOTHEH );

— PalMOHAIBHOCTh MCMOJIb30BAHHBIX MPUEMOB U CIOCOOOB pEIIEeHHs MOCTaBICHHON y4eOl-
HOM 3ajaun (Y4YUTHIBAETCS YMEHHE HCIIOJIb30BaTh HauOolsiee MporpeccuBHble U 3P (PEKTHBHbBIE
CHOCOOBI JOCTHXKEHHS LIENHN);

— CBOEBPEMEHHOCThH U 3((HEKTUBHOCTH UCTIOIB30BAaHUS HATJISAHBIX TOCOOUH M TEXHUYECKHUX
CPEJICTB MPU OTBETE (YUUTHIBAETCS I'PAMOTHO U C I0JIb30M MPUMEHATh HAIVISIAHOCTD U IEMOHCTpA-
[IMOHHBII OMBIT IIPU YCTHOM OTBETE);

— MCIIOJIb30BaHME JOMOJIHUTEIBHOTO MaTepuaa (00s3aTenbHOe yCIOBHE);

— palMOHAIBHOCTh UCIOIB30BAHUS BPEMEHH, OTBEACHHOIO Ha 3aJjaHue (He ojoOpsercs 3a-
TAHYTOCTb BBINIOJHEHUS 3aJlaHUs, YCTHOIO OTBETa BO BPEMEHM, C yUETOM HHIMBHUIYaIBHBIX OCO-
OEHHOCTEH CTYJIEHTOB).

Kpumepuu oyenxu ycmuoix omeemos cmyoenmos

[TpaBUIBLHOCTH (ONITMOOYHOCTH) BHITTIOJTHEHUS 33 IaHUS
OneHka

IMOJIHO U apryMCHTHPOBAHO OTBCYACT 11O COACPIKAHHIO 3aJaHH A,

«OTIIMYIHO»
O6Hapy}KI/IBaCT INIOHMMAaHHUE MaTcpuala, MOXKCT 000CHOBAaTbL CBOU
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CYXKIEHUS,

NPUMEHUTH 3HAHUS Ha MPaKTUKE, MPUBECTH HEOOXOAUMBbIE MpUMe-
PBI HE TOTBKO MO YYEOHHKY, HO U CAMOCTOSITENIbHO COCTABJICHHEIE,
M3JIaraeT MaTepuai nocCIe10BaTEIbHO U IPABUIIBHO.

«Xopouio»

IIOJIHO U apTyMEHTHPOBAHO OTBEYAET 10 COJAEPKAHUIO 3aJaHMs;
oOHapy»XMBaeT MOHMMAHUE MaTepuana, MOKeT 00OCHOBAaTh CBOM
CY>XJIeHHUS],

MPUMEHUTH 3HAHUS Ha MPAKTUKE, MPUBECTH HEOOXOAUMBIE MpUMe-
PBI HE TOJBKO MO YYEOHHKY, HO U CAMOCTOSITEIIbHO COCTABJICHHBIC,
u3jaraeT MaTepuai MocjieqoBaTeNIbHO U MPAaBUIbHO, HO JOIYyCKAET
1-2 ommOKH, KOTOPBIEC CaM K€ UCIIPABJISCT.

«YAOBJICTBOPUTCIIBHO»

OoOHapy’KMBAeT 3HaHUE U MOHUMAHHWE OCHOBHBIX MOJIOXKEHUH JaH-
HOTO 3aJIaHNs;

U3JIaraeT MaTepual HEIOJIHO U JOIyCKAaeT HETOYHOCTU B ONpeese-
HUH OHATUH W (HOPMYyITUPOBKE TIPABUIL;

HE yMeeT JOCTaTOYHO INIyOOKO M JO0Ka3aTelbHO 00OCHOBAaTh CBOU
CY’KJICHHUsI U IIPUBECTHU CBOU IIPUMEPBHI;

u3jaraeT MaTepua Hermocjae10BaTeIbHO U JOMyCKaeT OIIHMOKH.

«HCYOOBJICTBOPUTECIBLHO»

HE3HaHME OTBETAa HA COOTBETCTBYIOLIEE 3aJaHUE;

JIOITyCKaeT OMMOKH B (OPMYJIMPOBKE ONpeAeTeHUH U MpaBuil, UC-
Ka)KalolI1e UX CMBICI;

OecropsI0YHO U HEYBEPEHHO U3JIaraeT MaTepuall;

HEJOCTaTKU B IOJTOTOBKE CTY/JEHTA, KOTOpBIE SIBISIOTCS CEPhE3-
HbIM TIPENSATCTBUEM K YCHEIIHOMY OBJAJCHHUIO IOCIEAYIOIINUM
MaTEepHAIIOM.

IToaroroBka J0KJIa10B

Tpebosanus k ogpopmaeruio 0oxnaoa.
e TekcT Ha popMmare A4, C OHOM CTOPOHEHI JINCTA,

e mpudrt Times New Roman,;

e xerub mpudra 14;

® MEXKCTpOUYHOE paccrosinue 1,5;

e [OJIsI: CBEpXY 2 CM, CHU3Y - 2 CM, CJieBa - 3 cM, crpaBa 1,5 cm;

® JIOKJIaJ IOJDKEH OBITh MPEJCTaBICH B COPOITIOPOBAHHOM BHU/IC;

e (¢opmar ab3aua TeKCTa AOJDKEH ObITh BBIPOBHEH IO HIMPHHE» IOJIOKEHUS HAa CTPaHHIIE.

AO3aIHbIi OTCTYI MEPBOM CTPOKH Kax0ro ad3ala J0KeH ObITh paBeH 1,25 cM;

e HOMEp CTpaHMIIbI IPOCTaBIIAETCS apaObCKUMU IM(pamMu B LIEHTPE BEpXHEN 4acTH JucTa 6e3

TOYKHM, HauMHas ¢ BBeAeHUs (3 crpanuna). Ha tutynsHoM nucte u Ha Coaep:kaHUM CTPaHUIIA HE

CTaBUTCS,

® *TUTYJBbHBIN JUCT 0OPMIIIETCS B COOTBETCTBHM ¢ 00pa3iioM odopmieHus pedepara, Kyp-
COBOI1 paboTBhI, BHITYCKHOM KBaTM(PHUKAIIMOHHOHN paboThl, mpuHATEIM B HOYBO MU IuC.

Kpumepuu oyenusanus odoxnada

Orenka

[TpaBWIBHOCTH (OIIMOOYHOCTD) BHIIOTHCHHUS 33 IaHUS

«3aYTCHO»

CopepxaHue JOKJIaJa COOTBETCTBYET TEME;

[IpaBuiibHOE HCTIONB30BaHUSI HICTOYHUKOB JIUTEPATYPBI;
CootBetcTBHE 0(hOPMIICHHUS TOKIaa CTaHAAPTaM;

3HaHME y4aluMCsl U3JI0’KEHHOTO B JIOKJIaje Marepuaina (s oTBeTa
Ha YCTHbIE BOIIPOCHI);

YMeHue rpaMoTHO M apryMEHTHPOBAHO H3JIOKUTh CYTh MPoOIEeMBbl B
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TEKCTE U YCTHO;
Te3uchl U TPEIONoKEeHUST apTyMEHTUPOBAHbBI, CIEJIaHbl BBIBOABI H
YMO3aKJIIOUEHUS;
B TekcTe oTpakeHO yMEHHE aHAM3UPOBaTh (PAKTUYECKHIA MaTepHral
Y UCTOpHYECKHE (DAKTHI.
Tema mokiaa pacKpbITa HEJOCTATOYHO TIOJTHO;
OtcyTcTBYyeT OMOIMOTpagUUECKuil CIUCOK;
Te3uchl U NPEANONIOKEeHUsT He apryMEHTHPOBAHBI, HE CEJAaHbI BbI-
BOJIbI U YMO3aKJTIOUCHHS,
B TekcTe oTcyTeTBYET (haKTOJOTHUECKUI aHAIN3;
OTBeThl Ha YCTHBIE BOINPOCHI HE OTPAXKAIOT YMEHHE T'PAaMOTHO M
apryMEHTHPOBAHO M3JIOKHTh CYTh JIOKJIA/IA.

IIpe3eHTanumu K J0KJIAAY

«HE 3a4TCHO»

Kpumepuu oyenusanus npezenmayuii

Ne ITapaMeTpbl OLlCHUBAHUSA NMPe3eHTALUN BoicTaBasiemasi onenka (6aa) or 1 10 3

1 | CBs3b IIpe3eHTaMH C TEMOM JJOKJIa1a

2 | CooTBeTcTBHE  COIEpXkKaHUSA  NPE3CHTALUU

BBIOpaHHOU Teme

3 | 3akiroueHne npe3eHTaIuu (BBIBOIbI)

4 | I'paduueckas napopmanus (MWLTFOCTPALINY,

rpaduku, TaOJIHIIBI, AHATPAMMBI U T.]T

5 | Auumanmonsslie 3 (eKThI (BUACO U ay 10

(bparmeHThl, TMHAMUYHAs nHGorpaduka u T.1.)
HTroro 6a/1110B:

Ha xaxnplii mpeacTaBieHHBINA MapaMeTp 3anoaHseTcs Tabauia OLeHUBaHus, 1€ 10 KaXKI0-
My U3 KPUTEPHEB MpHCBanUBaOTCs Oamibl oT 1 10 3, 4YTO COOTBETCTBYET OMPEACIEHHBIM YPOBHIM
Pa3BUTHS KOMIIETEHTHOCTH: 1 Gai1 — 3To HU3KUM YpOBEHb; 2 Oaljia — 3TO CpeIHUM ypOBEHb; 3 Oa-
J1a — BBICOKUH ypoBeHb. OnpeieNieHne ypOBHS KOMIIETEHTHOCTH:

KoanuyectBo HaOpaHHBIX 0aJ1/10B 3a YpoBHuu Ounenka
NpeACTABJICHHYIO NIPe3eHTALMIO
ot 12 no 15 Bricokuii ypoBEHb OTJIMYHO
oT 8 o 11 CpenHuil ypoBeHb XOPOIIO
ot 5 10 8 Husknii ypoBeHb YAOBJIETBOPUTEIBHO
10 5 - HEYOBJIETBOPUTEIILHO

20TAIl - YMETbH
HdenoBas urpa

Aneopumm npogedenust 0e1080u uepul.

1. CtyaeHTsl fensTcs Ha rpyninbl o 3-4 yenoBeka.

2. I'pynmsl CTYJEHTOB BBIOMPAIOT U PACCMOTPEHUS] KAaTETOPUIO MPENNpUATHS HWHAYCTPUH
MO/JIbl U KpacoThl (3KOHOM-KJIacc, OU3HEC-KIacc, MPeCTHXK, Jitokc U VIP-kiacc).

4. 3amummaroT nporpammy.

5. IlpenonaBarens oLieHUBAET pabOTy CTYAECHTOB

Kpumepuu oyenusanus yuacmus 6 oenosoii uzpe

OneHka [TpaBuJIbHOCTH (OIIMOOYHOCTH) BBINOJIHEHUS 3aJaHUS

JletanbHo npopaboTraHa rmpobiema.

«3aYTEHO»
DopMyIUPOBKA pellIeHUs] OTpaKeHa B MMCbMEHHOM BH/IE.
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KonndecTBo apryMeHTOB JJOJKHO OBITH HE MEHEE TpeX.
Pemenue 3a1a4m OCyIeCTBISIETCS KOMaHHO.

OTtBeTr 3a7auM MPEACTABISIET COOOM KpaTKOe, HE apryMEHTHPOBAHHOE
penieHue (HeT 000CHOBaHMS (haKTaMH, KOHIICTIIIUAMU U KaTETOPUSIMH ).
DopMyITUpPOBKA PEIICHUs HE OTPaKEHA B TUCHbMEHHOM BHUJIC.
KosimyecTBo apryMeHTOB JIOJDKHO OBITh MEHEE TPEX.

«HEC 3a4TCHO»

Pemenne ynpapjieH4eCKNX CUTYalH (OTKPBITHIX 32/1a4)

PemeHre OTKPBITBIX YIPABICHYSCKUX CUTYalUHd CHOCOOCTBYIOT ()OPMHUPOBAHUIO KOMaH]I-
HO# paboThl (paboTa B mape, TpyIIe), yMEHHIO BBICIYIINBATh COOCCeTHUKA, POPMYITHPOBATh COO-
CTBEHHYIO TOUYKY 3PCHHSI, OTCTAMBATh CBOM YOCK/ICHUS, UCTIOIH30BaTh TBOPUYCCKUI TIOJIXO] B COUe-
TaHWH C TUAIEKTUYHOCTBIO, YTO MO3BOJISECT BBIXOJHUTH 32 PAMKH OIEPHPOBAHUS JIMIIb JCTYKTHUB-
HBIMH (pOopMamMul MbITIUICHUS. J[aHHBIN THIT 3a/1a4 TIPE/IIoJiaraeT - OUCK PEIICHHSI, COBMEIIICHHBIH C
0TOOpPOM M3 TPEAINOJIaraeéMbIX BapUAHTOB HAMOOJIEe «CHIIBHBIX» (SKU3HECTIOCOOHBIX) PEIICHUH.
ANTOPUTM pEIICHUS! OTKPBITHIX 33]1a4 110 CEPBUCHOM JIEATEIBHOCTH:

1. Ob6cynute U cHOPMYIHPYHUTE BapHAHTHl PEIICHUE CUTYAllUH, 3alUIIATE MUHHUMYM TpPU
BapHaHTa;

2. BeiOepute Hanbosiee BEpOSTHBIM BapHaHT (JIydilee Ha Bamr B3ris pernieHue) moaaepk-
HUTE €TO0.

Kpumepuu oyenusanus pabomsli ¢ omxpulmvimu 3a0a4amu

[TpaBWIBHOCTH (OIIMOOYHOCTD) BHIIOTHCHUS 3aIaHUS
OreHka

OTBeT 3amauu MpeACTaBiIsgeT COOOHM MOJIHOE, apryMEHTHPOBaHHOE
pemienue (000CHOBaHO (pakTaMu, KOHIETIIIUSIMHU ¥ KATETOPUSIMH).
@opMyITUpPOBKA PEIICHUs OTPAKEHA B TUCbMEHHOM BHJIE.
KomnuectBO 0oTBETOB JOJI’KHO OBITH HE MEHEE TPEX.

Pemienne 3a1a4m OCYIIECTBISIETCS KOMAHIHO.

«PCUICHUC 3aYTCHO»

OTBeT 3a/1a4M MPEICTABISET COOON KpaTKOe, He apryMEHTHPOBAHHOE
pemieHre (HeT 0OOCHOBaHUS (paKTaMH, KOHIEMIUSMU M KaTeropu-
SIMH).

dopMynupOBKa PEIICHUS HE OTPakeHa B TUCBbMEHHOM BHUJIE.
KosmaecTBO OTBETOB JIOJDKHO OBITh MEHEE TPEX.

«PCUHICHUEC HE 3aUYTCHO»

Jduckyccus

AprymeHTanus COOCTBEHHOTO MHEHHSI U YMEHHE MyOIMYHO BBICTYIIUTh

Jlisa aprymeHTannu coOOCTBEHHOTO MHEHUS, HEJJOCTaTOYHO TOJIKO BBIPA3UTh COTJIAcHE WU
HEecOorjlacue ¢ aBTOPOM, UCHOJb3Yys CIeIyrolue KOHCTPYKUUU: «S corilaceH/He coriaceH ¢ aBTO-
POM, TTIOTOMY UTO ...» HJIH « COTJIaceH / HE COTJIACeH C aBTOPOM M cuuTaro (ToJjararo, JIyMmaro),
qT0...».

[TonOupast apryMeHThl, yUUThIBAlTE, UTO Bbl AprYMEHTHPYETE HE aBTOPCKYIO TOUKY 3peHus,
a cBoe coruacue (Hecoryacue) ¢ ero MHeHueM. CoOCTBEHHas MO3UIUS J0JKHA OBITH YETKO 0hopM-
neHna. [IpoBepwTe, chopmMyIupoBaH U BaMU TE3HUC, BBIPAKAIOIIMI Bally TOYKY 3peHus. Jlokasbi-
BAIOT JIM BAIllM apTyMEHTHI C(hOPMYITUPOBAHHBIN TE3UC?

[Ipn uvetko chopMyJIHPOBAHHOM TE3UCE MPUMEP CTAHOBUTCS apryMEHTOM, €CIU OH MOj-
TBCPIKAACT BAlly MO3ULUIO. ITocie MMPUBCACHHOT'O MTPUMCPA HYXKHO CACIIATh BBIBO/I.

AprymMeHTaMM CYUTAKTCH:
1. @akTh! (MpencTaBiIeHbl B HAYYHOH JIUTEpAType, MEPUOANIECKUX U3AAHUAX 110 AUCIHUILIHN-
HE).
2. BeIBO/IbI HAYKH (T€OPHH, TUIIOTE3bI, 3aKOHBI U T. [1.).
3. CratucTuka (KOJIMYECTBEHHBIE [T0KA3aTEIN Pa3BUTHsI CEPBUCHOM aedTenbHOCTH B Poccun
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U 32 pyOe:KOM).

4. OOBeKTHUBHBIE ITOKA3aTEIN COCTOSIHUS €.

5. JlaHHBIE SKCIIEPUMEHTOB ¥ UCTOPHUECKUE (DAKTBHI.

6. CchUIKM Ha aBTOPHUTET: (MHEHHE YYEHOTO, OOIIECTBEHHOTO ACATENS U T. II.; IUTaTa W3
ABTOPUTETHOTO MCTOYHUKA; MHEHHUE CICIHAICTa, SKCIEPTa; MHEHUE JTOJDKHOCTHBIX JIUI] (KOTJa
peub UIET O BOMpOCaX, HAXOASAIMIUXCS B cepe MX KOMIETEHIIMH); OOLIECTBEHHOE MHEHHUE, OT-
paskaroliee To, Kak pa3BUBAETCs CEPBHCHAs ICATEIILHOCTD M KakKe (DaKTOphI BIMSIOT Ha HEe).

Kpumepuu oyenusanus pabomosi cmyoenma 60 8pems OUCKYCCUU
OrneHka [TpaBUIBLHOCTH (OMTMOOYHOCTH) BHITIOJTHEHHUS 38 TaHHI
VYyammiicss TOTHO YCBOHWJ Y4eOHBIH MaTepHual; HpOsIBIIIET Ha-
BBIKM aHaju3a, 0000IIeHUs, KPUTHUECKOTO OCMBICICHUS, Iy0-
JUYHOM peuu, apryMEeHTalluY, BEICHUS TUCKYCCUH U MOJIEMUKH,
KPUTHYECKOTO BOCHIPHUATHS HH(MOPMALIUK; MaTepUall H3JI0KEeH
rPaMOTHO, B OIPEAECIECHHON JIOTHYECKOW IOCIEI0BATEIIBHOCTH,
TOYHO HCIIOJIb3YETCS TEPMHUHOJIOTHS; MMOKAa3aHO YMEHHE HILIIO-
CTPUPOBATh TEOPETUYECKUE IOJIOKEHUS KOHKPETHBIMU IpUMeE-
paMu, NPUMEHATh UX B HOBOW CHUTYAallMH; BBICKA3bIBaTh CBOIO
TOUKY 3PEHHUS; IPOJEMOHCTPUPOBAHO YCBOECHUE paHEe M3y4yeH-
HBIX COITyTCTBYIOLIUX BONPOCOB, CHOPMUPOBAHHOCTH U YCTOI-
YUBOCTH KOMIIETEHIIMH, YMEHUN U HaBBIKOB. MOTyT OBITH J0ITY-
LIEHBI OJJHA — JIB€ HETOYHOCTHU ITPU OCBEILIEHUH BTOPOCTENEHHBIX
BOIIPOCOB.
OTBeT yHOBJETBOPSET B OCHOBHOM TpPEOOBAHMUSM Ha OIICHKY
«5», HO TIpU 3TOM HUMEET OJIMH W3 HEJOCTaTKOB: B YCBOEHUU
y4eOHOro MaTepHaa AOMyIIeHbl HeOoMbIIe MpoOesbl, He HCKa-
3MBILIKE COJIEP>)KaHNE OTBETA; JONMYIIEHBI OJMH — JBA HEJ0YETA B
(hopMUPOBaHUN HABBIKOB IMyOJIMYHOW pedd, apryMeHTAIllH, Be-
JEHUs] JUCKYCCUUM U TOJIEMUKH, KPUTHYECKOI'O BOCIPUSITHS
nHpopmaIuu.
HenonHo unu Henocsaen0BaTeNbHO PACKPHITO COJIEpKaHNEe MaTe-
puaia, HO TOKa3aHO oOIlee MOHMMaHHWE BOIPOCa U MPOJe-
MOHCTPUPOBAaHbl YMEHHS, JOCTATOYHBbIE s JaJIbHEHIIEro
YCBOEHUS MaTepHuana;
MMEINCh 3aTPYJHEHUS WU JIOMYIIEHBl ONIMOKK B OTpEACTICHUN
MOHSTUM, UCTIOIb30BAHUM TEPMHUHOJIOTUH, UCTIPABICHHBIE MOCTIE
HECKOJIbKUX HaBOJSIIUX BOIIPOCOB;
MIPY HEMOJHOM 3HAaHUU TEOPETHYECKOTO MaTepHajia BbISBICHA
HejocTaToyHas C(HOPMHPOBAHHOCTh KOMITCTEHIH, YMEHUU H
HAaBBIKOB, YUYalUICs HE MOXKET NPUMEHUTh TEOPHUIO B HOBOU CH-
TYalHH.
HE PACKPBITO OCHOBHOE COZEp)KaHUe yyeOHOro marepuana; 00-
Hapy»XeHO HE3HAHHWE UJIM HENOHUMaHue OoJbIIel uiu Haubosee
BaXHOM YacTH y4eOHOro Marepuana; JOIYyIIEHbl OLIMOKH B
ONpe/e/EHUN MOHSITUN, MPU HUCHOJIb30BAaHUU TEPMHUHOJIOTHH,
KOTOpBbIE HE HCIPABJIEHbl II0CIE€ HECKOJIbKUX HaBOIALIUX
BOIIPOCOB; HE COPMHUPOBAHBI KOMIIETEHIINH, YMEHUS U HABBIKU
nyONMUYHON pedM, apryMeHTalluM, BeACHUs IUCKYCCHM U IIO-
JIEMHUKHU, KPUTUYECKOTO BOCTIPUSTHS HHPOPMAIIHIH.

«OTJIMYHO»

«XOpOoUIo»

«YyAOBJICTBOPUTCIIBHO»

«HCYOOBJICTBOPUTCIIBHO»

3 3TAIl - BJAJAETH
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Kpumepuu oyenusanus kypcogou pabomol

Pe3ynbTaThl KypcoBOoi pabOThl ONPEENSIIOTCS OLIEHKAMHU «OTIUYHOY», «XOPOILIO», «yI0BJe-
TBOPUTEJBHOY», «HEYOBJIECTBOPUTEIBHON:

— OICHKY «OTJIMYHO» 3aCIy>KUBaeT padoTa, B KOTOPOH ITaHO BCECTOPOHHEE W TIIyOOKOe
ocBellleHre N30paHHON TeMBbl B TECHOW B3aUMOCBSI3U C MPAKTUKOM, a €€ aBTOp MoKaszal yMEeHHE pa-
00TaTh ¢ pa3IMYHBIMU BUJIaMU WCTOYHHUKOB, CUCTEMATH3HPOBATh, KiacCH(PUIIMpPOBATh, 00001IIaTh
MaTepuai, GopMyIupys BbIBOJbI, COOTBETCTBYIOIINE ITOCTABICHHBIM 1LIE€TISIM, J1aHa MOJTHAS XapaKTe-
pUCTHUKa 00BEKTA HCCJICAOBaHUs, MPOBCACH aHAJIN3 TCMbI UCCICAOBAHNA HAa MAaTCpUalax JAaHHOTIO
00BeKTa, BBISBICHBI MPEUMYIIECTBA U HEIOCTATKH B €ro padboTe, pa3paboTaHbl apryMEHTHPOBaH-
HBIC MTPCAJIOKCHUSA 11O COBCPIHICHCTBOBAHUIO,

- OLIGHKOI;'I «XOpOoHI0» OLICHUBACTCA pa60Ta, OTBCUAaromiass OCHOBHBIM, MPEABABIACMBIM K
Hell TpeboBanusM. CTyZeHT 0OHapy>KMBaeT TTyOOKHe 3HAHUS IO MPEAMETY U BiaJieeT HaBBIKAMH
HAay4YHOr'o UCCJICA0BAHM, HO ITPU 3TOM HUMCIOTCSA HE3HAYUTCIIBHBIC 3aMCYaHUS 110 COACPKAHUIO pa-
OO0TBI, TIO TIPOLIEAYPE 3AIIUTHI (CTYIEHT HE MOXKET JaTh apryMEHTHPOBAHO OTBETHI Ha BOIIPOCHI);

— KypcoBasi paboTa OIEHUBAETCS HA «YJOBJICTBOPUTEIHHO», €CIH B HEW, B OCHOBHOM, CO-
OmoieHbl 001TMe TpeOOBaHUs, HO HEMOJIHO PACKPBITHI pa3felbl MmiaHa, paboTa HOCUT pedepaTHB-
HBI XapakTep, OTCYTCTBYIOT apryMEHTHpPOBaHHbIE BBIBOJbI. ABTOpP KypcOBOW pabOTHI MOCpEN-
CTBEHHO BIIaJIC€T MaTepHUajoM, MOBEPXHOCTHO OTBEYAET HA BOMPOCHI, B MPOIECCE 3aIIUTHI Kyp-
COBOI1 pabOTHI;

— «HEYIIOBJICTBOPUTEIHHO» OIIGHUBACTCA KypcoBas paboOTa, €CM YCTaHOBJIEH (akT He-
CaMOCTOSITENILHOTO BBHITIOTHEHHsI Pa0OThI, UMEIOTCS MPUHIMIHUATIBHBIC 3aMeUaHusl M0 MHOTUM Ta-
pameTpam, CoJiep)KaHue HE COOTBETCTBYET TEME, IOMYIICHBI TPyOble TEOPETUUECKHIE OITHOKH.

IK3aMeH

Kpumepuu oyenusanus 3nanuti na sx3amene
Onenka «OTJIMYHO»:
1. I'my6Gokoe 1 MpoYHOe YCBOCHHUE MPOTPAaMMHOTO MaTepurara.
2. Jloru4ecky KOPPEKTHBI U 0OOCHOBAHHBIN OTBET HA BOTIPOCHI.
3. CB0OOIHOE BITaICHHE KOHIICTITYaTbHO-TIOHSITHIHBIM aIlImapaToM.
4. TouHOCTh M1 00OCHOBAHHOCTH BBEIBOJIOB.
6. [ToHBIC U TOTUYHBIE OTBETHI HA JIOTIOJIHUTEIILHBIE BOIIPOCHI.

Onenka «XOPOIIIO»:

1. Xopo1ee 3HaHUE NPOrPaMMHOIO MaTepHara.

2. B nenom J0oru4ecku KOppeKTHOE, HO HE BCET/la apryMEHTHPOBAHHOE M3JI0’KEHHE OTBETA
Ha BOIIPOCHI.

3. Hannuue He3HAUUTEIBHBIX HETOUHOCTEH B yHOTPEOJICHUH TEPMUHOB, XPOHOJIOTHH.

4. HenoctatouyHo CBOOOTHOE BJIaJICHHE OCHOBHBIMHM METOJJaMU aHAITU3A.

5. TouHOCTH U 000CHOBAHHOCTH BBIBOJIOB.

6. I[IpaBuiIbHBIE OTBETHI HA IOIIOJHUTEIBHBIE BOIIPOCHI.

Onenka «YJIOBJIETBOPUTEJIbBHOx»:
. [loBepxHOCTHOE YCBOEHHE MTPOrPaMMHOT0 MaTepHuaia.
. HenoctaTtouHo MoHOE U3MI0KEHHE TEOPETUUECKUX BOIPOCOB IK3aMEHALIMOHHOTO OHIIeTa.
. 3aTpyiHEHUE B PUBEIECHUH IPUMEPOB.
. Hannune HetouHocTelt B ynoTpeOieHUN TEPMUHOB.
. Heymenue yetko chopmyarpoBaTh BHIBOBI.
. OTCyTCTBHE HAaBBIKOB HAYYHOT'O CTHJISL U3JIOKEHUS.
. HeTouHble 0TBETHI Ha TOMOJIHUTEIbHBIE BOIPOCHI.

N NN AW

Onenka «HEY JOBJIETBOPUTEJIBHOx:
1. He3naHnue 3HaYMTEIBHOM YacTH MPOrPaMMHOTO MaTepHuaa.
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2. HecriocoGHOCTH 0OBSICHUTH KaTETOpUH.

3. Heymenue BbIICUTH TIIABHOE U C/I€NIaTh 0000IICHUSI.
4. HemipaBuJIbHBIE OTBETHI HA JAOTMOJIHUTEIBHBIE BOTIPOCHI.
5. OTCYTCTBI/Ie HAaBBIKOB Hay‘-IHOFO CTUJISI N3JIOXKCHUA.

Tect 1y1s1 cCaMOKOHTPOJIsI (IPUMEPHBbIE BONIPOCHI HTOTOBOI'0 TECTUPOBAHMS)

Kpumepuu oyenuseanus mecma
[TonHast BepcHsi TECTOBBIX BOIPOCOB COACPKHUTCS B DJIEKTPOHHO-UH(DOPMAIIMOHHON crucTeMe
By3a. CTyIEHTHl MPOXOJAT TECTUPOBAaHHWE B KOMIBIOTEpHOM Kiacce. OIlleHKa YCIEIIHOCTH
MIPOXOXKJICHUSI TECTa OTIpeAeNseTcs ciaenyromieit cetkoi: oT 0% 1o 29% — «HeymOBIETBOPUTEIb-
HO», OoT 30% 1o 59% — «ynoBnerBopuTenbHO»; 60% — 79 % — «xopomo»; 80% -100% — «oTnmu-
HO».



	2. Показатели и критерии оценивания компетенций на различных этапах их формирования, описание шкал оценивания

