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1. HAMMEHOBAHHWE JUCHUIIVIMHBI (MOAYJISA), HEJIU U 3AJJAYHU OCBOEHUS
JAUCHUITVIMHBI (MO VYJIS)

1.1. HauMeHOBaHHE THCIHUILJIHHBI

Ynpasnenune 6usHec-npoueccamu
1.2. Hean qUCHUIIHHBL

OBilajiecHue CTyJAEHTaMH CHCTEMOW TIOHATHM, 3aKOHOMEPHOCTEH, B3aUMOCBS3€H M I10-
KazaTenei B 00J1acTH MPOEKTHPOBAHUA U YIIpaBICHUs OM3HEC-TIPOIIECCAMH.
1.3. 3agaum JHCHHILIHHEBI

B xone ocBOEHMS TUCIUIIMHBI CTYAEHT JOJDKEH PelllaTh TAKUE 3a/1a4d KaK:

- M3y4YeHHE TEPMHHOJIOTMYECKOro amrmapara ¥ TeOpHH B 00JacTH yIpaBlieHHs OH3HEC-
MIPOLIECCAMH;

- H3yqune H HpHMeHeHHe Ha HpaKTHKC OCHOBHBEBIX HOTaHI/Iﬁ (MGTO,E[OJ'IO]"Hf;I) ynpaBJ’[eHHH
Ou3HEeC-TpoleccaMu B OpraHu3allui;

- UCIOJIb30BaHMS IIPOrPaAMMHOTr0 00eCreYeH s 11l MOJISTMPOBAHMSI OU3HEC-TIPOLIECCOB;

- oueHuBanue 3G PpeKTHBHOCTH OU3HEC-TTPOIIECCOB.

2. IEPEYEHDb IIVIAHUPYEMBIX PE3VYJIbTATOB OBYYEHHS 11O JUCHHUIIJIMHE
(MOAVYJIIO), COOTHECEHHBIX C IIJIAHUPYEMBIMHU PE3YJIbTATAMHU
OCBOEHMS OBPA30BATEJBHOM IMPOTPAMMBI

[Ipouiecc m3ydeHus AUCHMIUIAHBI (MOAYIIsA) «YTpaBieHHe OU3HEC-TpolieccaMi» HalpaBleH

Ha ()OPMHUPOBAHHUE CIEAYIONIUX KOMIETCHIMMI:

Koja u HauMeHOBaHHE KOMIIETEHIIMH
BBIHYCKHHKB

Ko u HauMeHOBaHKE MHIUKATOPA JTIOCTUKCHHUSA
KOMITIETCHITUH

VK-1. CnocobeH  oCyHIecTBIATh
MOMCK, KPUTHUYECKUN aHAIM3 M CHH-
Te3 HWH(OpMAIUH, TPHUMEHATH CH-
CTEMHBIH TOAXOJ /Il PEIICHHs T0-
CTaBJIEHHBIX 3a7a4

VK-1.1. 3naer meroguku cbopa, odpaboTku u 00001IE-
HUS MHPOPMALIMK, METOJMKH CHCTEMHOIO IOJX0ja JUIs
pEIICHMSI TIOCTABJICHHBIX 3a1a4

YK-1.2. YMmeer aHaimmM3upoBaTh M CHCTEMaTH3HPOBAThH
Pa3HOPO/IHBIE JaHHBIC, OCYLIECTBIATh KPUTUYECKHI aHa-
JIU3 U CUHTE3 UH(pOpMALMK, TTOJTYYEHHOM U3 pa3HbIX UC-
TOYHHMKOB, OLIEHUBaTh 3()()EKTUBHOCTL MPOLEIYp aHAJIH-
3a po0JIeM W MPHHATHS PEUICHUH B MPO(eCcCHOHAIBEHON
AESITeNIbHOCTH

VK-1.3. Baageer merogaMmu Hay4yHOro coopa, oopadboTku
U 0000meHus uHOpMalMH, MPaKTHYECKOH padoThl €
HHCbOpMaII,HOHHBIMH HCTOYHHKAMH, MCTOJaMH CHCTCM-
HOT'O I0JIX0/1a I PELICHHS ITOCTABJICHHBIX 3a1a4

VK-2. Cnocoben onpeaessatb Kpyr
3a/[a4 B PaMKax MOCTaBJIEHHOH LleNu
1 BBIOMpPATh ONMTHUMAJIbHBIE CTIOCOOBI
MX PELICHMS, HMCXONAS M3 JCHCTBY-
IOLLMX [IPABOBLIX HOPM, UMEIOLIUXCS
PECYpPCOB M OrpaHUYeHHI

VK-2.1. 3naetr HeoOXoUMbIE /Ji1 OCYILIECTBIIEHUS IPO-
(heccHOHANBHOM JICATEIILHOCTH IMPABOBBIE HOPMBI M METO-
JOJIOTHYECKHE OCHOBBI TMPHHATHA  YIPaBICHUECKOTO
PCIICHUS

VK-2.2. YMmeeT aHanu3upoBaTh ajIbTEPHATUBHBLIC BapUaH-
ThI PEILIEHUN ISl JOCTUKEHUSI HAMEYEHHBIX PE3YyJIbTAaTOB;
pa3pabaTeiBaTh IUIAH, OMPEACTATH LENEBblE STambl H
OCHOBHEIE HanpaBleHus padoT.

VK-2.3. Bnageer MeroukaMu pa3paboTKu 1EIU U 3a7a4
[IPOEKTA; METOJaMH OLEHKH [POJIO/DKUTEIBHOCTH |
CTOMMOCTH TIPOEKTa, a Tak’kKe MOTPeOHOCTH B pecypcax,
HaBbIKaMH paboThl ¢ HOPMATHBHO-TIPABOBON JOKYMCHTA-
nuen

VK-3. CrnocobeH  oCyuHiecTBiIsiTh

YK-3.1. 3naer tunosioruto u ¢axropsl (GopMHpOBaHUS
KOMaHJI, CI0cO0ObI COIMATBHOTO B3aUMOICHCTBHS
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COLIMANBLHOE B3aMMOJCHCTBHE U pea-
JIM30BBIBATH CBOK) POJIb B KOMAH/IC

VK-3.2. YmMmeer pneiicTBoBaTh B JyXe COTPYJAHUYECTBA;
NPUHUMATh PEIICHUS C  COONIOJICHHEM  ITHUYCCKUX
NPUHIUMIIOB UX Peallu3aluu; MPOSBIATh YBAXKEHUE K MHE-
HUIO U KYJIBTYPE JIPYIrHUX; NPUMEHATH OCHOBHBIE METO/IbI
Y HOPMbI COLIMAJILHOI'O B3aUMOJEHCTBHS VISl peau3aliui
CBOCH POJIM ¥ B3aMMO/ICHCTBHS BHYTPU KOMAH/IbI

VK-3.3. Bnageer HaBbIKAMHU pacnpeiesieHUs pojied B

YCIOBHSX KOMAHJHOIO B3aUMOIEHCTBHS; METOJAMH
OLIEHKH CBOMX IECHCTBMM, IJIAHUPOBAHHUS M YIPaBICHHS
BPEMEHEM

VK-9 CnocobeH ucnoab3oBaTh 0a30-
Bble Je(QeKTOJIOrHYecKue 3HAHUS B
COIIMAIBHOM M TpodeCCHOHATbHON

chepax

VK-9.1. 3naeT npuHUMIBLI HEAUCKPUMHUHAIIMOHHOTO B3au-
MOJICHCTBHUS MPH KOMMYHHKAIMH B Pa3IUYHBIX cdepax
KU3HEIEATENbHOCTH, C YYETOM COLIMAJIbHO-TICUXO0JIOTHYE-
CKHMX OCOOEHHOCTEH JHII ¢ OrpaHHYCHHBIMH BO3MOJKHO-
CTSAMH 3710POBbS

VK-9.2. Ymeer ocyuiecTBisiTh MpohecCUOHAIBHYIO Jesi-
TEJBHOCTh C JIMLAMU MMEIOINUMH WHBAJIMHOCT HJIU
OrpaHHYCHHBIC BOZMOYKHOCTH 310POBbS

YK-9.3. Bnajmeer HaBbIKAMH B3alUMOJICHCTBHUSA C JIAL[AMHA
HUMEIOIIUMHI OIPaHUUYEHHBIE BO3MOKHOCTH 3[0POBLS WIIH
WHBAJIMIHOCTH B COLMAILHOM M MpodecCHOHaNIBLHOM cde-
pax

[IK-1 CnocobeH mpoBOANTE aHAIN3,
000CHOBAHME M BLIOOpP pEIIEHUS 1O
CO3JaHHIO MPOIYKTOB M YCIYT B IPO-
(deccuoHaTbHOM eATEILHOCTH

[IK-1.1 OcymecTBasieT ACATENIbHOCTh 0 (POPMHUPOBAHUIO
BO3MOYKHBIX PEIICHUH M0 CO3AaHUI0 MPOJYKTOB U YCIYT
B IIPO(ECCHOHAIBLHOMN 1€ TEILHOCTH

IMK-1.2  OuenuBaer 3D(PEKTHBHOCTL  CO37aBaCMBIX
NPOJYKTOB U YCIIYT B IPOPECCHOHATBHOMN JICATCIBHOCTH

[TIK-1.3 ObocHOBaHO TPUMEHSET 3aKOHO1aTENLCTBO PD B
obJiacTu 1podeccHoHaIbHOMNM JIeATEIbBHOCTH

[T1K-2 CniocobeH mpoBOIUTH OH3HEC-
aHann3 s GOPMUPOBAHUS BOZMOK-
HBIX PEIICHUI MO OpraHU3aliu pa-
OOTbI UCIOJHUTENEH

[TK-2.1 OcyuiecTBisieT IeATEIbHOCTh MO OM3HEC-aHalu-
3y, 000CHOBaHHIO M BbIOOPY OpraHU3allMOHHO-YIIPABICH-
YECKUX PEHICHUH.

[1K-2.2 OcyuiecTBisieT I[UIaHUPOBAHUE, OPraHU3aALMI0 U
NpoBe/ieHue BCTped M OOCYXKJIEHHS C 3aMHTEPECOBaH-
HBIMH CTOPOHaMH; O(hOpPMIISIET pe3ybTaThl OM3HEC-aHa-
M3a B COOTBETCTBHM C BBIOPAHHBIMH IMOJXOAAaMH; TIPO-
BOJUT OLICHKY 3((PEKTUBHOCTH OPraHU3allMOHHO-YIIPAB-
JIEHYECKUX PEIICHUH C TOYKU 3pEHMsI BBIOPAHHBIX KpUTE-
pHEB.

[IK-2.3  IlpumeHser TeOpHI0O MEKIMYHOCTHOH M
IPYIIOBON KOMMYHUKALIUU B J€JI0BOM B3aMMOJEHCTBHUH,
TEOPHIO KOH(IHMKTBHI, HH(OPMAIMOHHBIE TEXHOJIOTHH
(mporpammHoOe obecriedeHune) Ui 1enei Ou3Hec-aHannsa

[1K-3 CnocoGeH oCyIecTBIATE Mpo-
JBHKEHUE TOBApPOB U YCIYT B CETH
Hurepuer

[IK-3.1 OcymecTBiseT AEATEIBHOCTh MO OpPraHU3alMH
npoieccoB B MHTepHET-MapKkeTUHTE ¥ padOT MO MPUBJIE-
YeHHIO Tpaduka

[MK-3.2 YMeeT GpopmupoBaTh KOHUEIIIHIO, BHIOMpATh Me-
TOABI M MHCTPYMCHTHI MPOJBHKCHUS MPOAYKTOB B CCTH
HNurepher

[1K-3.3 TlpumeHsieT anroput™ MHOCTPOCHUS KOHUEIIIMU
NPOJIBM)KEHMSI TOBAPOB M ycIyr B ceTu MHTepHer

I1K-5 CniocobeH ocyIecTBIsTh coop

[IK-5.1 BpInonHsAeT pacyer 1o MaTepHallbHbIM, TPYAO-
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1 00pabOTKY MCXOJIHBIX JaHHBIX JJIS
COCTABJICHUSI TIPOCKTOB (DMHAHCOBO-
XO3SIMCTBEHHONU IEATENBHOCTH
(Ou3Hec-IUIaHOB) OpraHUu3aluu

BbIM U (PMHAHCOBBIM 3aTpaTaM, HEOOXOUMBIX JJIS IIPOU3-
BOJICTBA M peajM3alliM BBIMYCKAacMOM NPOyKIIUH, OCBOC-
HUSL HOBBIX BHJIOB NPOAYKIIMH, IPOU3BOJUMBIX YCIYT

[MTK-5.2 CocraBnser npoekTbl (UHAHCOBO-XO3SHCTBEH-
HOH JiesiTenbHOCTH (OM3HEC-TUIAHOB) OpraHU3aluu Ha
OCHOBE HOPMAaTHBHO-TIPABOBBIX AaKTOB, PETYJIMPYIOIIUX
(hbMHAHCOBO-XO3SIIICTBEHHYIO JIESITeJIbHOCTh OpPraHU3alnu

[IK-5.3 Hcnons3yer wmeroasl cbopa U 00paboTku
HSKOHOMHYECKOW MH(POPMALUH, a TaKKe OCYLIECTBICHUs
TEXHUKO-IKOHOMHUYECKHX pacyeTOB M aHaluu3a XO3sM-
CTBEHHOMH JACATCIIBHOCTH OpraHu3allid, € HCIO0Jb30Ba-
HHUEM BBIYHCIIUTEIBHON TEXHUKHU

[1K-6 Criocoben paspabarbiBaTh CH-
CTEMY aHaJM3a ¥ KOHTPOJIS UCIIOIHE-
HUS TIOKaszarened Ormpkera pac-
XO/IOB Ha OILIATY TPy/Ja

[TK-6.1 PaspabaTbiBaeT CHUCTEMBbl aHajiK3a U KOHTPOJIA
MCTIOJNIHEHUS ToKa3aTesei OrokeTa pacXxo/10B Ha OMIaTy
TpyAa ((popMbl OTHETHOCTH, COCTAB IMOKA3aTENCH, METO-
JAMKY MX aHAJIM3a U KOHTPOJIsl)

[1K-6.2 ITpuMmeHsieT METOJibl BBISBICHHS PpPE3EPBOB I10-
BBILICHHUS TIPOM3BOIUTEIBHOCTH TPyAa, paboTaeTr ¢ 3nek-
TPOHHBIMH MAaCCHBAMH TAHHBIX

[1K-6.3 Ocymectpisier aHanu3 (PUHAHCOBO-XO35HCTBEH-
HOH JesTeTbHOCTH OpraHu3alliu, UCIOIb3yeT WHpopMa-
LMOHHBIC CUCTEMBI U MPOTPaMMHBIE MPOIYKTHI ISl BEeJe-
HU OyXraJaTepcKoro M ynpaBJeHYECKOro yuera

[IK-9 Cnocoben aHanM3MpOBaTh
IKOHOMUYECKHE MOJIEIIU YIIPABICHUS
XO3SHCTBYIOIMX CYyOBEKTOB, C Ile-
JIbIO BBISIBICHHUSA PUCKOB MPH NMPHHS-
TUM (PMHAHCOBBIX PEIICHUM

[1K-9.1 OcymecTBiasier AeATEeNbHOCTh M0 (PUHAHCOBOMY
aHaJlM3y 3KOHOMHUYECKOro (X03sMCTBYIOLIEro) cyObeKTa,
aHaJIM3y M OIICHKE (PMHAHCOBBIX PHCKOB, pa3padarbiBaeT
MEpBI 110 UX MMHUMH3ALIMH.

[1K-9.2 CocraBinsier (hMHAHCOBBIH TIJIaH, OIOJIKETHI U CME-
Thl XO35UCTBYIOLIETO CYOBeKTa.

[TK-9.3 BeipabarpiBaeT cOamaHcHpoBaHHBIE (PUHAHCOBO-
SKOHOMHYECKHE PEIICHHUS B YCIOBHAX BBISIBICHHBIX PHC-
KOB, BHOCUT COOTBETCTBYIOILIHE W3MEHEHHs B (DMHAHCO-
BbI€ IJIaHbI (CMETHI, 010/I3KEThl, OU3HEC-TIJIaHbI)

3. MECTO JAUCUUILUIMHBI (MOAVJISI) B CTPYKTYPE OBPA3OBATEJILHOM
MMPOIrPAMMBI

Yuebnas nucuuminHa «YnpasieHHe OU3HEC-TIPOLIECCAMIY OTHOCHTCS K DJICKTUBHBIM JIHC-
UMIUIMHAM 4acTH y4eOHOro raHa, GopMHpyeMOil yyacTHUKAMU 00pa30oBaTE/IbHBIX OTHOILICHUH I10
OCHOBHOW TIpodeccuoHanbHOi 00pa3oBaTesibHON HpOrpaMme [0 HAlpaBlICHUIO I10JArOTOBKH
38.03.02 MeHeKMEHT, HamnparJIeHHOCTH (mpoduis) YrpapneHHe OM3HECOM M HWHTEPHET-MapKe-
THHT.

4. OFbEM JUCHUIIVIMHBI (MOAYJISA) B 3BAYETHBIX EJUHULUAX C YKASAHUEM
KO/IMYECTBA AKAJEMHUYECKHUX YACOB, BbIJAEJEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOLIEI'OCA C IPEINOJABATEJIEM (IIO BHJIAM YYEBHBIX
3AHATHIN) 1 HA CAMOCTOSATEJBHYIO PABOTY OBYYAIOUINXCSI

OO0was Tpy10eMKOCTh (00BEM) JUCHUIUIMHBI COCTABISCT 8 3a4ETHBIX €AUHUI, 288 akajaeMu-
YeCcKMX 4YacoB. Jlucuuiimua uzydaercs Ha 2 Kypcee, 4 cemecTpe, Ha 3 Kypcee, 5 u 6 cemecrtpe.

CocrtaB 1 00beM JUCUUILUIMHBI H BH/IbI Y4eOHBIX 3aHATHH



Buj yueOHbIX 3aHATHI Beero 4 Paspencnne 20 cereeTpan 6
O6mas TpynoeMkocts, 3ET 8 4 2 2
O0mas Tpya0eMKOCTh, Yac. 288 144 72 72
AyIUTOpHBIE 3aHATHS, Yac. 104 40 34 30
Jlekuuu, yac. 54 20 18 16
IIpakTuueckue 3aHATHSA, HaC., 50 20 16 14
B T.4. B (hopMe NMpaKTHYECKO#H MOIrOTOBKH. 50 20 16 14
CamocrosaTtensHas pabora 184 104 38 42
Kypcogoii mpoekr (pabota) - -
Buj uroroBoro KOHTpos (3auer, SK3aMeH) 3auéT 3auéT 3a4er 3a4er

5. COJAEPKAHME JUCHHUILIMHBI (MOAYJIA), CTPYKTYPUPOBAHHOE
IO TEMAM (PA3JEJIAM) C YKAZAHHUEM OTBEJIEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKHUX YACOB U BU/10B YYEBHbBIX 3AHATHU

5.1. Conep:kaHue AUCHUITHHBI
Tema 1. Ucropusi pa3BHTHS TEOPUH U NPAKTHUKH yHpaBjieHUsi Ou3Hec-npoueccamu. [Ipencra-
BUTE/IM U OCHOBHBIC UJICH B 00JIACTH ylpaBjieHUs OM3HEC-IIPOIlecCaMK B XPOHOJIOTHUECKOM [OPsi] -
ke (A. Cmut, @. Teiinop, I'. Popa, V. Teiinop, B. [llyxapr, 3. HJemunr, I1. dpykep, P. Kannan, /1.
Hopton, M. Iloptep, M. Xammep, [Ix. Yamn, I'. Cmut u I1. ®unrapa). Kparkuii 0630p meroao-
Jorui MojenupoBanus U ynpasieHus OusHec-mpoueccamu: IDEF0, IDEF1X, IDEF2-3, ARIS
eEPC, Basic flowchart B VISIO, Cross-functional flowchart 8 VISIO), BPMN 2.0. Kpatkuii 0030p
nporpaMMHoro obtecrnieueHuss B 00JacTH MOACNUPOBAHMS M YIpaBlIeHUs OHM3HEC-TpolleccaMu:
Bizagi Process Modeler, AllFusion Process Modele, IBM WebSphere Business Modeler, ELMA,
Fox Manager busnec I[Ipoueccsi, Comindware Business Application Platform, SAP Business Suite
BPM, Ramus Educational, MS Visio, Business studio u Jip.
Tema 2. BBoaHbIii annmapar, TePMHHOJIOTHSI H OCHOBHbIC MOJIOKeHHsI B 00J1aCTH yNPaBJIeHHUA
Ou3Hec-npouneccamMu. BBo/IHBIN anmapaT: CUCTEMHBIH, CHTYallMOHHBIA M MPOILCCCHBIN moaxo. ba-
30Basi TPMHUHOJIOTHS B 00JACTH yIpaB/icHUsT OU3HEC-TIPOLIECCAMU: CUCTEMA, YIPABICHHE, 00BEKT
yrpasjieHHs, CyObeKT yrpaslieHus, rporecc (Ou3Hec-nporecc), CKBO3HbIE npolecchl (MeK(OyHKIN-
OHaNBHBIC), TpOLECCHl (moamporecchl), onepamuu (pyHKIMH), Baageneln (X03saMH) IMpolecca,
YIPaBISAIOLIME TPOIECChl, TNPOU3BOACTBEHHBIC (OCHOBHBIC) TMPOIECCH, TMOAACPKUBAKOIINC
(BcomoraresibHble) mporecchl U T.J. OCHOBHBIE TMOJOKEHUsS B 00JAaCTH yHpaBjicHUS Ou3HEC-
npoieccamu B Buje pucyHkoB. Cranaaptbl B 00JacTH yIpaBJICHUS W MOJIEIMPOBaHUS Ou3HEC-
NPOIIECCOB.
Tema 3. Bbiaesenne Ou3Hec-npoueccoB. PaccMoTpeHHE NpuUMEpa MPAKTHUYESCKOTO BbIICICHHS
NpPOIIECCOB B TOPrOBO-IMPOU3BOACTBEHHONW KOMITAHUHU CpeaHero pasmepa. [IpencraBienue opranu-
3alMOHHON CTPYKTYpbI KOMIAHWU. BblsiBjieHHE OCHOBHBIX (DYHKIIMH, BBLIMOJHAEMbIX IO/pa3/ielie-
Husimu. CocTaBiieHHe MPOeKTa ceT OM3HEC-TIPOIIECCOB KOMIAHUM. Y TOUHEHHE CIHMCKa MPOIECCOB
Y UX BJIAICTIBIICB.
Tema 4. IlpuHuunsl ynpasjeHusi Ou3Hec-npoueccamu. [Ipuniuner: dokyc Ha norpedurens,
JIUJIEPCTBO PYKOBOJICTBA, BOBJICUEHHE IIEPCOHAIA, TPOLECCHBIM M0X0/1, CACTEMHbBIH MMOJX0/] K Me-
HEJDKMEHTY, TIOCTOSIHHOE YJIy4IlleHHE W B3aHMOBBITOJHBIC OTHOIICHUS C TOCTaBIIMKAMHU.
[Iporpamma nmocTpocHUS B OPraHU3aIMM CETH MPOLICCCOB H YNPaBICHUSA UMH B COOTBeTCTBUH ¢ MC
HNCO 9001:2000: BbIABUTH MPOLIECCHI, OMPEACIUTh UX MOCIEI0BATEIBHOCTh U B3aUMOCBSI3b OIIpe-
JACIUTh KPUTEPUH U METOJIbI JUIsl U3MEPEHUsI Pe3yJIbTaTUBHOCTH MPOIECCOB, 00ECHeUUuTh HATMYUEe
pecypcoB ¥ MH(POPMALIMH, BECTH aHAJIM3 MPOIIECCOB U PEaTM30BbIBATh MEPOIIPHATHS JUIsl TIOCTOSH -
HOTO YJIYULICHHSI Pe3yJbTaToB MporeccoB. [Ipoiecc ynpaBineHus opraHu3anmeid. AITOpUTM Jeii-
CTBHIi BIIaJIE/IbIIA MpoLEcca Mo yrnpasieHuio uM. [lokazaTenu OLUeHKH AeSTeNbHOCTH mpoiecca. Pe-
CYpChbl, HEOOXOAMMBIE ISl IIPOBEICHHS [TpOLecca.
Tema 5. PernamentupoBanue OH3Hec-mpoueccoB. BrijieneHue npoueccoB M IMOJAINPOIIECCOB,
COBNAJAIINX ¢ (DYHKIMOHAIBHOM CTPYKTYpO# mpeanpusatus. Pernamenranus: pecypcoB, HeoOXo-
JAMMBIX JIJIs1 BBITIOJIHEHHS MOIPA3/ICACHUEM CBOUX (YHKIIMH, CUCTEMbl MOHHUTOPUHIA MTOKA3aTesci
N0JIpa3/e/IeHus, CHCTEMbl M PerjiaMeHTa yIpaBieHus rojpasjeiieHieM (poreccom), TpedoBaHuit
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110 OTYETHOCTH O XO0j/ie paboT mepes BhILIECTOSIUM PYKOBOIUTEIEM, TpeOOBaHHU K BXOJaM U BbI-
X0JaM (B3aUMOJCHCTBHE C MOTPEOUTENAMH, MOCTABIIMKAMH M cyonoapsxaukamu). O0630p THIOBBIX
omuOOK npu periaameHTanuu OuzHec-npoueccos. [TocTpoeHus nepapxuu J0OKYMEHTOB IS MpoLiec-
ca, KOTOPBIH BBIMOIHIETCS B HECKOJIBKUX IMOJApa3eeHusax. MaTpuiia oTBETCTBEHHOCTH B 00JIacTH
YIpaBJICHHS MPOLIECCAMHU B OPraHU3aIliK U MTPABHIIA €€ 3ar0JHEHHSI.
Tema 6. Beeaenue B Hotauuio IDEF0 nns pernamentanuu OusHec-npoueccos. [loHATHHHBIN
anmnapar s IDEFO. [Tpunnunsr mogenupoBanus B IDEF0. Cuntakcuc u cemanTuka rpauyeckoro
a3pika IDEF0. CpoiictBa nuarpamm IDEF0. OTHomeHnus mexay OJokaMu quarpaMMbl U IpYyTHMU
auarpammamu (okpyskatomiei cpenoit). IlpaBuna moctpoenust aumarpammbl IDEF0. Ccplmounbie
BeIpaskeHus (koabl) IDEF0. Meroauka pa3paboTku (pyHKIMOHAIBHBIX MOJIENEH M KIacCH(UKAIUs
(byukuumii, monenupyembix Ooxkamu B cpeae IDEFO. IlpunHuunel v mpaBuia MOJAETMPOBAHUS
buznec-npoueccos B Hotauuu IDEF0 Ha uepHoBuUKe.
Tema 7. Mopeauposanus OusHec-npoueccos B Hotauuu IDEF0 npu moMomm mporpammbl
Ramus. PaccmoTpenne npuMepoB (pyHKIIMOHAIBHOTO MOJCIMPOBaHHUS OH3HEC-TIPOLIECCOB B HOTA-
uuu IDEFO0 cpencrBamu Ramus. Texnonorus padbotsl B nporpamme Ramus. Meroauka nepeHoca
yepHoBUKa OusHec-nporieccoB B HoTammu IDEF0 B nporpammy Ramus. OcobeHHOCTH 10pabOTKH
ousnec-npoueccos B Hotaiuu IDEF0 B mporpamme Ramus.
Tema 8. MoaeaupoBanusi H ynpapJjieHUusi Ou3Hec-npoueccaMu B MHbIX HoTtauusix. Hotaumn
IDEF1X, IDEF2-3, ARIS eEPC, Basic flowchart 8 VISIO, Cross-functional flowchart 8 VISIO) u
BPMN 2.0: 0cOOeHHOCTH, TEXHHKA padOThI U ITPHMEPBL.

Tema 9. Ounenka >pdekTHBHOCTH OH3Hec-mpoueccoB. bazoBbie TOHATHS 3(deKT u
s dextnBHOCTE. OCcOOCHHOCTH 00MIEH YKOHOMHYECKOH, (PHHAHCOBOH, YIPaBICHUYCCKOH, COLHATb-
HOH U 2KOJOrHYecKon A(PpdekTUuBHOCTH OM3HEC-IpolecCOB. METOAUKH, KPUTEPUU U TOKa3aTeIu
oreHuBaHus 3PHeKToB U 3PPEKTHBHOCTH OU3HEC-TIPOIIECCOB

5.2. TemaTH4ecKH# 1JIaH

KonudecTBo yacoB
U3 HUX
U3 HUX
HEREE 2 | um
Homepa u HauMeHOBaHHE Pa3/ieiioB U TEM 52| ¢ E 22| = § =5 .
SE| 2G| 52| £ 28|52
IR
= = < S| g8
S = | 23
(==
=
4 cemecTp
Tema 1. Mctopus pasBUTHS TECOPHMH W TPAKTHKH | 32 26 6 6 - -
ynpaBlIeHUs] OU3HEC-TIPOLIECCAMH.
Tema 2. BBojHbI anmapar, TEPMUHOJOIUS U OCHOB- | 32 26 6 6 - -
Hble TOJIOKEHHMsT B 00JacTH yIpaBieHus Ou3Hec-
IPOIIECCAMH.
Tewma 3. Beiaenenue OM3HEC-IPOLIECCOB. 40 26 14 4 10 10
Tema 4. Ilpunumnel ynpasiieHuss OusHec-mporec- | 40 26 14 4 10 10
CaMH.
Hroro 3a 4 cemecTp: 144 | 104 | 40 20 20 20
S cemecTp
Tema 5. PernamenTupoBanue OU3HEC-MPOLIECCOB. 14 12 2 2 - -
Tema 6. Beenenue B Horaiuio IDEFO nns pernamen- | 40 26 14 14 - -
TaluKu OM3HEC-TPOLIECCOB.
Tema 7. MonenupoBaHusl OM3HEC-TPOIIECCOB B HOTa- | 18 - 18 2 16 16
un IDEF0 mpu momonmwm nporpammsl Ramus




Hroro 3a S cemecrp: ‘ 72 ‘ 38 ‘ 34 ‘ 18 ‘ 16 ‘ 16
6 cemecTp
Tema 8. MopenupoBanus u ynpasineHust Ousnec- | 50 42 8 8 - -
npoLeccaMy B HHBIX HOTALUAX.
Tema 9. Onenka 3 dexkTuBHOCTH OU3HEC-TIpoleccoB. | 22 - 22 8 14 14
Hroro 3a 6 cemecTp: 72 42 30 16 14 14
Hroro no jucuuninge 288 | 184 | 104 | 54 50 50
Bcero 3aueTHbIX eIMHHIL 8
5.3. JlekuMoHHBbIE 3aHSITHSI
Tema Conep:kanue yac. PopwmHpyembie
KOMIIETEHIIHH
Tema 1. Hcropus pas- | [IpeacraBuren ¥ OCHOBHBIE WJEH B 00JIACTH YIIpaBJeHUs 6 YK-1
BUTHS TEOPHH M Ipak- | OM3Hec-npoleccaMu B XpOHOJIOrudeckoM nopsaiake (A. CMur, YK-2
THKH yrpagnenust | @. Teiinop, I'. @opa, V. Teiinop, B. Illyxapr, D. Hemunr, I1. YK-3
OM3HEC-TIIPOLIECCAMH, Hpyxep, P. Kamnan, /1. Hopron, M. IToprep, M. Xammep, YK-9
Jix. Hamn, I'. Cymut u I1. @unrapa). Kparkuii 0d30p merojo- ITK-1
JIOTHI MOJEITHPOBAHUS M YIparJIeHHs OH3HEC-IIpoleccaMH: ITK-2
IDEFO, IDEF1X, IDEF2-3, ARIS eEPC, Basic flowchart B ITK-3
VISIO, Cross-functional flowchart 8 VISIO, BPMN 2.0. ITK-5
Kparkuii 0630p nporpammuoro obecniedenus B o0macTH [TK-6
MOISITHPOBAHMA M YyIparieHHs On3Hec-miporieccamu: Bizagi ITK-9
Process Modeler, AllFusion Process Modele, IBM Web-
Sphere Business Modeler, ELMA, Fox Manager busHec
[Nporeccer, Comindware Business Application Platform, SAP
Business Suite BPM, Ramus Educational, MS Visio, Business
studio u ap.
Tema 2. Bpoxaubiii | BBoauslii anmapar: cMCTeMHBIH, CHTYallHOHHBIH W Tpolecc- 6 YK-1
arrapar, TepPMHHO- | HbIH Moaxo/. ba3oBas TepMuHONOrHS B 00JaCTH yIIpaBIICHHS YK-2
1OrHs MU OCHOBHBIE I10- | OM3HEc-IIpoLeccaMH: CUCTEMa, YIIpaBieHHe, 00beKT yIpaBlie- YK-3
JlojkeHust B obnactu | Hus, cyObekT ynpaeineHus, Ipouecce (OM3Hec-npoLecc), YK-9
ynpaeieHust ~ OM3Hec- | CKBO3HBIE TIpouecchl (MeK(YHKLUHMOHAIBHBIC), IPOLECCHI ITK-1
POLECCAMM. (noanpoueccsr), onepaunu (yHkuuH), Bragenen (XO03sUH) ITK-2
nporecca, YHOpaplsiolide MPOLECcChkl, MTPOU3BO/ICTBEHHBIE ITK-3
(OCHOBHBIE) TIPOLECCHI, TOEP/KHBAIOIIHE (BCIIOMOTATEb- ITK-5
HEIE) Tponecckl M T.J. OCHOBHBIE TMOJNOXKEHHS B 0b0macTh [TK-6
ynpapineHuss OW3Hec-TipolleccaMM B BHIE  PHCYHKOB. [K-9
Cranmaptel B 00macTH ynpaBleHHS H MOJETUPOBAHHA
OH3HEC-TIPOLIECCOB.
Tema 3. Breiaenenune | PaccMoTpeHHe mpuMepa NMPaKTHYECKOTO BBIJENEHUS MPOIleC- 4 YK-1
OH3HEC-TIPOIIECCOB. COB B TOProBO-TIPOHM3BOJICTBEHHOII KOMIIAHHH CPEIHETO YK-2
pasmepa. IlpencraBieHne OpPraHM3allMOHHON  CTPYKTYPBI YK-3
KOMIIAaHHH. BBISBIIeHHE OCHOBHBIX (DYHKIIHii, BBITOJIHAEMBIX YK-9
noapazjaesnendsmu. CocTaBieHHE TNPOEKTa ceTH OH3Hec- [MK-1
MPOLIECCOB KOMIAHWH. YTOYHEHHE CIHCKA IPOLIECCOB H MX TIK-2
BIIA/IEJIBLIEB. [MK-3
IK-5
ITK-6
K-9
Tema 4. Tlpunnune! | [puamune: doxyc Ha morpeduTens, NTHIEPCTBO pyKoBoa- | 4 YK-1
yhnpaBieHus — OM3HeC- | CTBa, BOBJIEUEHHE TEPCOHANA, MPOIECCHBIH MOIX0/1, CHCTEM- VK-2
MPOLIECCaMH. HBII TOJXO K MEHEIKMEHTY, MOCTOSHHOE YIyYIeHHE H VK-3
B3aMMOBBITOJTHBIE OTHOIIEHHS ¢ MocTaBHKamMu. [Iporpamma YK-9
MOCTPOEHHS B OPTAHH3AI[MH CETH NPOLECCOB M YMPABICHHA ITK-1
umH B coorBerctBuH ¢ MC HCO 9001:2000: BbISBHTBH ITK-2
MPOLIECCHI, OMPEAETHTh HX TOCIEN0BAaTEIbHOCTh H B3aHMO- ITK-3
CBSI3b OINpENENHTh KPUTEPUH W METOJbI Ui H3MEPEHHs ITK-5
PE3YNBTATUBHOCTH IPOLIECCOB, 0OECIEUNTh HAIMYHE PECYp- [TK-6
COB W HH(OPMAIHKH, BECTH aHAJIH3 MPOLECCOB H PEaIM30BLI- [MK-9
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BaTh MEPOMPHATHS IS TIOCTOSHHOIO YIYYIIEHHS pe3yibTa-
TOB mpotieccoB. [Iporecc ynpaBneHus opraHusaiueid. Anro-
PUTM JeHcTBMH BIIAJIENbIa TIpOLEcca IO YIPABICHHIO HM.
[MokazaTenu OLIEHKH JesTellbHOCTH Iporecca. Pecypcsl, He-
OGXO,U,HMHC JUIA MIPOBEJICHHA MTpoUecca.

Tema 5. Pernamenru- | BoyieneHue npoueccoB M IOANPOLECCOB, COBHAJAOIIHX C 2 YK-1
poBaHuE OusHec- | (pyHKUMOHANIBHONH CTPYKTYpoil npeanpustus. Periiamenra- YK-2
IPOLIECCOB. L[HS1: pecypcoB, HeoOXOAMMBIX JIISl BBINOJIHEHHS T0jpasjene- YK-3
HHEM CBOMX (DYHKLHMi, CHCTEMbI MOHMTOPHHIA TNOKa3aTeleH YK-9
MoJpa3/e/ieHus], CUCTEMBbl M pernaMeHTa YNpaBJIeHHsA Nofi- ITK-1
pazneneHueM (mporeccoM), TpeOOBaHHI MO OTYETHOCTH O ITK-2
Xoje paboT mepes BHILECTOAIIMM PYKOBOIHUTENEM, TpeboBa- [1K-3
HHUIl K BXOJaM M BHIXOJaM (B3aMMOJEHCTBHE ¢ moTpeOHTe- IK-5
JIIMH, TIOCTaBIIMKAMH U cyomoapsimankamu), O630p THITOBBIX I1K-6
OIHOOK NpPH periaMeHTaluH OusHec-mpoueccoB. [loctpoe- [K-9
HHS HepapXuH JTOKYMEHTOB /LIS MpOIlecca, KOTOPBIH BBITION-
HACTCS B HECKONbKHX MOApaselieHusaX. MaTpuua oTBeT-
CTBEHHOCTH B 00GJIACTH yIIpaBJIeHUs MPOIeccaMi B OPTaHH3a-
LIHH H IPAaBHJIA €€ 3aI0IHEHHSL.
Tema 6. Beenenne B | [Tonsruiueiii anmapat s IDEFO0. IMpunnune: | 14 YK-1
notawmio  IDEFO - ans | yioneympopanms B IDEF0. CHHTAKCHC 1 ceMaHTHKA YK-2
pernamMerTatui rpadudeckoro s3pika IDEF0. CoiicTBa 1uarpamm YK-3
OU3HEC-TTPOLIECCOB. ’ VK-9
IDEFO0. Otnomenus Mexay OJ0OKaMu JuarpaMMbl MK-1
U JIPYrMMU JMarpaMMamu (OKpysKalouieu cpesoii). TK-2
[IpaBuna mnoctpoenusi auarpammbl IDEF0. Ccbl- [1K-3
nounsle BbIpakeHus (xonael) IDEF0. Metoauka TIK-5
pa3paboTku  (PYHKIIMOHAIBHBIX  MOJEJEH 51 HEZS
Kinaccudukanus QYHKIUA, MOJACIUpYyEMbIX 0J10-
kamu B cpezie IDEFO. ITpuHiune!r u npasuia Mojie-
npoBaHus OusHec-npoueccoB B HoTaiuu IDEFO
HA YEPHOBHKE
Tema 7. Moxemupora- | PaccMoTpeHHe — IpUMEpoB  (PyHKLIHMOHAJIBLHOrO | 2 YK-1
HUs OU3HEC-POUECCOB | \io e poBAHKS  OU3HEC-TIPOLIECCOB B HOTALHH YK-2
B Hotauuu IDEF0 npu IDEFO R T 6 YK-3
HOMOIH  TIpOTpaMMbI cpeancrteamu Ramus. Texnonorus padotsl B VK-9
Ramus. nporpamme Ramus. Metoiuka nepeHoca 4YepHOBH - K-1
ka Ousnec-nipoueccoB B Hotauuu IDEF0 B K-2
nporpammy Ramus. Ocobennoctu aopaboTKH [1K-3
ousnHec-npoueccos B Hotaruu IDEF0 B mporpamme E:E'g
Ramus. [1K-9
Tema 8. MomenmupoBa- | Hotammu IDEF1X, IDEF2-3, ARIS ¢EPC, Basic flowchart B 8 VYK-1
Hua W ynpasinenus | VISIO, Cross-functional flowchart 8 VISIO) u BPMN 2.0: YK-2
Ou3Hec-mpoleccaMl B | 0COOGHHOCTH, TEXHHKA pabOTHI M TPUMEPEL. YK-3
HHBIX HOTALIHAX. YK-9
[TK-1
[IK-2
[TK-3
[TK-5
[TK-6
[1K-9
Tema 9. Ouenka >(per- | bazopsie nouatus >¢dext u s3ppektnBHOCTE. OCOOEHHOCTH 8 YK-1
THBHOCTH Ou3Hec- | oOmieli HKOHOMHYECKOH, (HHAHCOBOH, YNpaBIEeHYECKOH, VK-2
MPOIIECCOB. COIManbHOH MW HJKomornueckoii 3ddexTnRHOCTH OH3HEC- YK-3
nporeccoB. MeTOIHKH, KPHTEPHH H TIOKa3aTeTH OleHNBaHHUS YK-9
3 dekToB H 3P HEeKTHBHOCTH ON3HEC-TIPOIIECCOB, IK-1
[TK-2
ITK-3
[TK-5

ITK-6
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| TK-9

5.4. IlpakTHuyeckue 3aHATHS B GopMe NPAKTHYECKOI OATOTOBKH

Popmu- MeTtonel 1
Tema Conepxanue gac. PyeMBIC | (OPMEL KOHTPOILA
KoMIIe- thopMHpyeMBbIX
TEHIHH KOMITETEHIIHH
Tema 3. Bwigenenne | PopMmupoBaHne BBOAHOTO ammapara s 10 VK-1 YcTHEIIH onpoc Mo
OM3HEC-TMPOIIECCOR. pa3paboTKH M ynpaBieHuio OM3Hec-TpoIec- VK-2 Teme 1-3.
camu. OmuHcaHHWe OpraHU3alMOHHO-TIPA- VK-3 Bribopounas
BOBOHf (opMBl 00BEKTa HCCIIEIOBAHHUA. YK-9 MpOoBepKa KOH-
Hzo0pakeHne M aHaIH3 OpPraHU3aIlHOHHOMN [K-1 CIIEKTOB MO TEME
CTPYKTYPHI yHpaBieHHs 00BEKTa HCCIeno- [MK-2 1-3.
BaHHA. CTPYKTYpHO-(DYHKIIMOHATILHBII aHa- [MK-3 Yacts | nmpoekTa
3 06beKTa HeeneloBaHus Ha Oaze OpraHu- [K-5 yIpaBlIeHHs
3alMOHHON CTPYKTYPHI YIIpPaBJICHHS. [TK-6 Ou3Hec-npoLec-
[TK-9 camu. Tabuuibl,
PHCYHKH H TEKCT
B (popmare MS
Power Point
Tema 4. Tlpunuune: ynpas- | Paspaborka o6wieli cxembl  ynpaBieHus 10 YK-1 YeTHBII onpoc 110
JICHHS OusHec-nporiec- | GusHec-mpoleccamMu  00beKTa HMccleIoBa- VK-2 Teme 4-5.
CaMH. Hus. CocraBneHne wuepapxum  OuzHec- YK-3 Bribopounas
npoueccoB. Pacumpenne JaHHBIMH Hepap- YK-9 MpoBepKa  KOH-
XuH OM3HEC-TIPOIIECCOR, ITK-1 CIIEKTOB IO TeMe
[1K-2 4-5.
[1K-3 Yacte 3 mpoekra
[K-5 yIpaBlIeHHS
[1K-6 Ou3Hec-npolec-
[MK-9 caMH. PHCyHOK H
TaOIHLIBL B
(opmare MS
Power Point
Tema 7. Monenuposanus | Ha ocnoBanun 4epHoBuka paspaborats 16 YK-1 YeTHbli onpoc 1o
OM3HEC-IIPOLICCCOB B HOTA- | MOJCIL  YIIpaBicHHA OH3HEC-IIPOLECCaMu YK-2 Teme 7-8. Beibo-
uun IDEFO npu nomomm | o6bekra uccnenopanust B Hotauuu IDEFO VK-3 pOHHas TPOBEpKa
nporpamMel Ramus. cpeicTBaMHU mporpaMme! Ramus. VK-9 KOHCMEKTOB MO
ITK-1 Teme 7-8.
ITK-2 Yacte 6 mpoekTa
[1K-3 YTpaBNeHHs
[1K-5 Ou3Hec-nporec-
[1K-6 camu. CkpuHIIO-
[1K-9 Thl KapT Mpolec-
coB B Qopmare
MS Power Point
Tema 9. Ouenka sdoek: | [Ipoussectu pa3paboTKy no- | 14 YK-1 | Bribopounas
THBHOCTH  GH3HEC-TIPOLEC- | yasatefeli M KPUTEPUEB, OIEHKY §§§ MpOBEpKa KOH-
coB- s dexTuBHOCTH OH3HEC-TIPOLIECCOB. YK:Q CIIEKTOB T10
MK-1 Teme 9.
MK-2 | YcTHBIN
[K-3 OIIpPOC I10 TEME
[TK-5 9.
HES [IpakTHueckoe
3aJJaHHe
5.5. CamocrosiTesibHasi padoTa 00y4arouxcst
Tema Bupr yac. | Popmupy- MeToas! 1 hopMBI
CaMOCTOATENBHON eMble KOHTpOIIA
paboThI (hopMHpYEMBIX
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KOMIIe- KOMIIETeHIIHH
TEHLUH
Tema 1. Hcropus | [ToaroroBka K YCTHOMY OIIpOCY H 26 YK-1 [TpoBepka KOHCIIEKTOB.
pa3BUTHA TEOPHH H MPUBEICHHE B MOPSIOK KOHCIIEK- YK-2 YerHelit  ompoc Ha
[PaKTHKH YIIpaBlie- VK-3 MPaKTHYECKOM WU
HHUsl Ou3Hec-npouec- TOB 1o Teme 1. . VK-9 JICKIHOHHOM 3aHATHH.
CamH. Bemosnauts vCpaBHHTeﬂbelH I:I ITK-1 Tabnuunsie  Qopmel
onvcarelbHbIM aHaJIH3 HOTalHH [TK-2 3an0JHCHHBIE 110 3aja-
MOJETUPOBaHNUs OW3HEC-TIpoIIeC- T1K-3 HHIO
cos: IDEF0, IDEF1X, IDEF2-3, [K-5
ARIS ¢EPC, Basic flowchart B e
VISIO, Cross-functional flow-
chart B VISIO, BPMN 2.0.
BBINOJIHUTE  CPABHUTENIBHBIN U
onucaTesbHbIi aHanus
MnporpaMMHOIo obecrieueHuss B
o0acTi MoJeIMpOBaHus OU3HEC-
npoueccos: Bizagi Process Mod-
eler, AllFusion Process Modele,
IBM WebSphere Business Mod-
eler, ELMA, Fox Manager
busunec Ilponeccer, Comindware
Business Application Platform,
SAP Business Suite BPM, Ramus
Educational, MS Visio, Business
studio u zp.
Tema 2. Bpojgusbii HO)]FOTOBKH K yCTHOMy onpocy H 26 VK-1 I"[poncpxa HanucaH-
drmnapar, TEpMHHO- HpHBeﬂeHHe B HOpHﬂOK KOHCIIEK- YK—Z HBIX KOHCIICKTOB Ha
J0THA M OCHOBHEIC YK-3 JIEKIIMOHHOM WITH
IMOJIOKEHHUSA p | TOB MO TEMEC 2 YK-9 NPAKTHYECKOM  3aHs-
obnactu  ynpasie- 3anogHEeHWe CHeUManbHBIX Tad- MK-1 THH.
HUs OM3Hec-mipouiec- | JTHYHBIX (hopMm pealibHBIMU TpHU- IK-2 YcTHBI  ompoc  Ha
CaMH. MepaMH B 00J1acTH: IK-3 MPAKTHYECKOM WITH
1) MoAX0OB yrpaBIeHHs GH3HEC- 11K-5 JIEKIHOHHOM 3aHATHH.
IIPOLIECCAaMH: CUCTEMHBIM, CUTya- IK-6 Tabmranbie — Gopuer
. . [TK-9 3anoJIHEHHBIE O 3a7a-
LIHOHHBIN U MPOLECCHBIN; —
2) 0a30BBIX DJIEMEHTOB: CHCTEMA,
yrnpaBlieHHe, 00BEKT yrpaBICHHS,
CyOBEKT YIpaBICHUS, TMPOIECC
(buzHec-npouecc), CKBO3HbIE
nporecchl  (MeK(MYHKIIMOHAb-
HBIE), MpOIEecChl (MOAMPOLECCHI),
onepaunu ((QyHKIHHU), BIIAIEIICI
(x03s14H) TIporecca,
3) ynpaBisOUMX — [POLIECCOB,
MMpOU3BOJACTBCHHBIX (OCHOBHBIX)
IIPOLIECCOB,  IMOJACPKHBAIOIINX
(BCIOMOTraTeIbHbIX) MPOLIECCOB U
T.1.
Tema 3. Brizenenne | [TogroroBka K yCTHOMY OINpPOCY H 26 VK-1 [IpoBepka KOHCIIEKTOB.
OH3HEC-TIPOLIECCOB. MPUBE/ICHHE B MOPSIOK KOHCIIEK- VK-2 YeTHBIE  ompoc  Ha
YK-3 MPaKTHYECKOM WU
TOB 10 Teme 3. YK-9 JIEKLIHOHHOM 3aHATHH.
Paspabotka JIOJIKHOCTHBIX MK-1 Yacte 2  mpoexrta
HHCTPYKIIMH B COOTBETCTBHH C IIK-2 yhpasieHus — OusHec-

ITK-3
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OpraHu3alMOHHON  CTPYKTYpOIii T1IK-5 npoueccamu.  Jlomk-
ynpaeicHus. PazpaboTka ocCHOB- I1K-6 HOCTHBIC MHCTPYKIHH,
IK-9 JIOKaNbHBIE AKTBl B
HbIX BHYTPECHHUX JIOKAJIbHBIX aK- =
TaOJIMYHOM W TeK-
TOB o0beKTa HUCCIIEI0BaHUS CTOBOM BHIE B
(yCTaB, ITaTHOEC  pacClliCaHHE, hopmate MS Power
npaBuiia BHYTPEHHETO TPYJI0BOTO Point
pacnopsiika, 00 obpaboTke nep-
COHAJIbHBIX JIaHHBIX, 00 oOXpaHe
Tpyda U T.J1.)
Tema 4. Ilpunuunet | [ToaroToBKa K YCTHOMY OTIPOCY H 26 YK-1 [Tporepka KOHCIIEKTOB.
yTpaBieHus OuzHec- NPHUBEJCHHE B MOPSJOK KOHCIICK- YK-2 YcTHBII  ompoc  Ha
MPOLIECCAMH. YK-3 MPaKTHYECKOM WU
TOB I10 TeMe 4. . -
YK-9 TIEKITHOHHOM 3aHATHH.
3anoJIHEHHE CIElHabHBIX Tao0- K-1 Ta6muunbie  (GOPMBI,
JUYHBIX (QOpM peanbHBIMH TIPH- IK-2 3al0JJHEHHBIE 110 3a]1a-
MepaMd B 00JIaCTH: YIIPaBJICHHE IIK-3 HHIO
(HAa OCHOBAHUHU YEro BITOJIHAIOT- TK-5
7. IK-6
csa  OmsHec-mporecchl?);, Mexa- K9
HU3M (KTO BBITIONHAET OwW3Hec-
IPoI1IeCcChI?); BBI30B (MPU MOMOIIIH
KaKMX  CpPEICTB  peaM3yeTcs
OusHec-npouecc?); pecypcbl (Ka-
KHE pecypchl MPUBICKAIOTCS I
peanu3aiuu  OM3HEC-TIPOIIECCOB);
BbIXOJIbI OW3HEC-IIPOIIECCOB; Ka-
HECTBO BBITIOJTHEHH A OH3Hec-
MMpoHeCCOB, CpeACTBAa KOHTPOJIA
BBITIOJTHEHUST OU3HEC-TPOLIECCOB;
Ap.
Tema 5. Permamen- | [ToaroroBka K YCTHOMY OTIpOCY H 12 VK-1 [TpoBepka KOHCTIEKTOB.
THpoBaHue OU3HEC- MPUBEICHHE B MOPSIOK KOHCIIEK- YK-2 YeTHelil  ompoc  Ha
[IPOLIECCOB. VK-3 MIPaKTHYECKOM WU
TOB I10 TEME 5.
Cocr i N - VK-9 JIEKLIMOHHOM 3aHATHH.
'(‘)CI'E\:].I?{ICHHL ]'J‘CIJIEIMLHIOB H MaTpHLbI K-1 Yacts 4 [IPOEKTa
?IIISCICIBCHHOC]H o yl]paBJ]CHH}O K-2 yllpaBJ]CHHH GH3Hec-
)H.;HLL—I'IpOLlCCLﬂMHA K-3 npoucccamn.
ITK-5 Pernamentel u marpu-
IK-6 11a OTBETCTBEHHOCTH B
I1K-9 TEKCTOBOM W Tadimu4-
HOM BHAE B (hopmar
MS Power Point
Tema 6. Beenenne B | [ToroToBKa K YCTHOMY OIpOCY H 26 YK-1 [TpoBepka KOHCIIEKTOB.
HOTaIHIO IDEFO MPHBE/ICHHE B MOPSIOK KOHCIICK- YK-2 YCTHBIH — ompoc  Ha
IS perjiaMeHTalHH VK-3 NIPaKTHYECKOM WU
TOB I10 TeME 6. -
OM3HEC-TIPOLIECCOB. P 6 N YK-9 JIEKITHOHHOM 3aHATHH.
azpas c6m<a YEPHOBHKA MOJIEIH %’HpiilB- MK-1 Yacts 5 mpoexra
JIEHUS H3Hec-np0ueccaM;1DzlE:n;00 BEKTA MK-2 yUpanicHus  GuaHec-
. -
HCCIenoBanusg B HOTALHH . K-3 [IPOLIECCAMH. Llep-
ITK-5 HOBHUK MOJIENIH YIpaB-
ITK-6 JieHus Ou3Hec-1pouec-
ITK-9 caMM Ha JHcrax Oy-
Maru
Tema 8. MOJ’L&]‘IHPO— HO,E[FOTOBKH. K YCTHOMY OIIPOCY H 42 VK-1 np()BepKa HalHCcaH-
BAHNA W YUPABNCHHA | [yypeneHie B MOPSIOK KOHCIEK- YK-2 HBIX KOHCIEKTOB Ha
Ou3HEec-mpoleccamMu VK-3 TEKIHOHHOM WITH
TOB 110 Teme 8-9.
B UHBIX HOTAIHAX. YK-9 NPaKTHYECKOM  3aHs-
Pazpaborka Mozenu ynpasneHusa OusHec- MK-1 v
npolleccaMH TIPH MOMOIIH TPEX HOTAIIHI TK-2 Verspii  ompoc  Ha
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Ha BbeIOOp: IDEF1X, IDEF2-3, ARIS IK-3 MPaKTHYECKOM WITH
eEPC, Basic flowchart B VISIO, Cross- IIK-5 JIEKITHOHHOM 3aHATHH.
functional flowchart 8 VISIO), BPMN ITK-6 [MosicHUTENIbLHAA 3alIHC-
2.0. ITK-9 Ka M MOJENb yIpasle-

HUdg ~ OW3Hec-rpolec-
camd B (dopmate MS
Word unu MS Power
Point

6. ®OHJ| OLIEHOYHBIX CPEJCTB /ISl MIPOBEJEHUS TEKYIIEIO KOHTPOJIS
VCIEBAEMOCTH M TPOMEXKYTOYHON ATTECTALIUM OBYYAIOLLMXCS MO
TUCHUILUIMHE (MOY.JTIO)

@OHJT OLCHOYHBIX CPEACTB [UIS MPOBEJACHHUS TEKYIIETO KOHTPOJSA YCIEBAeMOCTH H
npoMexKyTouHoi arrectanuu (ganee — ®OC) no aucuurinHe «YnpapieHue OM3HeC-npoleccaMmu»
NPEJICTaBJIeH OT/IeJIbHBIM JOKYMEHTOM U SIBJISIETCS YaCThlo paboyeil mporpaMmel.

7. IEPEUEHb OCHOBHOM ¥ JIONOJIHUTEJIHOM YYEBHOW JIMTEPATYPHI,
HEOBXOJIUMOMU J1J1s1 OCBOEHUS JUCHUITVIMHBI (MO/1YJIS)

OcnosHas tumepamypa:

DJIeKTPOHHbIE W3AaHusI (3JIEKTPOHHbBIE pecypchbl)

1. I'pomos, A.W. Ympapienne OU3HEC-poILIECCaMU: COBPEMEHHBIe METOIbI: MOHOTpadus /
AM. I'pomos, A. @usitiiman, B. lmuar; nox pea. AWM. I'pomoBa. — Mocksa: IOpaiit, 2026. —
367 c. — Texcr: anexkrponnsiii // OOpazoBarenbHas mnatdopma HOpaiit [cait]. — URL:
https://urait.ru/bcode/583152 (nara oopamenus: 21.05.2026).

2. Honranosa, O.1. MoaenupoBaHue OU3HEC-TIPOIECCOB: YUEOHUK U MPAKTUKYM [UISl BY-
308/ O.W. lonranosa, E.B. Bunorpanosa, A.M. JlobanoBa; mox pexa. O.U. lonranosoii. — 3-¢
u3a., nepepad. u jomn. — Mocksa: Opaiit, 2026. — 245 ¢. — Texct: anexkrponusiii // Odpazo-
BatesbHas ratdopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/583398 (yata oOpareHus:
21.05.2026).

3. Kamennosa, M.C. MoaennpoBanue OM3HEC-NPOIECCOB: YICOHUK M TIPAKTHKYM JJIs BY-
3oB/ M.C. KamennoBa, B.B. Kpoxun, 1.B. MamkoB. — Mocksa: FOpaiit, 2025. — 534 ¢. —
Texkcr: onexrponnsiii  //  OOpazoBatenvHas ruatgpopma FOpaiir  [caiir]. — URL:
https://urait.ru/bcode/568546 (nata oopamenus: 21.05.2026).

4. lonsaxos, H.A. YripariieHne HHHOBAIIMOHHBIMH MPOCKTAMH: YYSOHUK U MPAKTHKYM JUTS
By30B / H.A. Ilosnsikos, O.B. Morosuiios, H.B. JlykanioB. — 2-¢ u3z., ucnp. u gomn. — Mocksa:
FOpaiit, 2026. — 384 c¢. — Tekcr: aekTponnbii // Obpa3zoBartenbHas ratdopma FOpaiit [cait].
— URL: https://urait.ru/bcode/583413 (nara obpamenus: 21.05.2026).

5. ®ponog, H0.B. Crpaternyeckuii MeHepKMeHT. DOpMUPOBAHHUE CTPATETMH M NIPOSKTHPO-
BaHue OwusHec-nporieccoB: yueOHMK s By3oB/ HO.B. @ponos, P.B. CepsiieB; mona pen.
O.B. ®ponoBa. — 2-e u3n., ucnp. u non. — Mocksa: FOpaiit, 2026. — 154 c¢. — TekcTt: anek-
TpoHHBINA // Obpa3oBarenbHas miatdopma FHOpaiit [caiit]. — URL: https://urait.ru/bcode/585127
(mata obpamenwus: 21.05.2026).

8. MEPEYEHL PECYPCOB HMH®OPMAIIMOHHO-TEJEKOMMYHHKAIIMOHHOM
CETU «MHTEPHET», HEOBXOJMMBIX JUIA OCBOEHUS JUCLMILIMHBI
(MOJTYJIST)

JL1st BBIMTOJTHEHHUA 3a/1aHuil, TPEyCMOTPEHHBIX pabodel MmporpaMMoil HCTOJB3YIOTCS pe-
komeHaoBaHHbie MHTepHeT-caiiThl, IbC.
DJIeKTPOHHbIE 00pa3oBaTe/ibHbIe pecypchbl
eDeiepanbHbI mopran «Poccuiickoe odpasoBanue»: http://edu.ru/;
eCrpaBouHo-nipaBoBas cucrema "['APAHT" http://www.i-exam.ru
eO0pasoBarenbHas matdopma «FOpaiit»: https://urait.ru
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9. METOAMYECKHME VYKA3AHMS JJISI OBYYAIOLIMXCS II0 OCBOEHMIO
JIMCLUTILJIMHBI (MOAY.JI5T)

JuciuninHa «YnpaBieHue OM3Hec-npolieccaMu» SIBISETCA OJHOM M3 OCHOBHBIX MPHKJIAI-
HBIX JAMCLMIUINH, 00ECTICUHBAIOIINX YIPABICHYCCKYIO MOATOTOBKY COBPEMEHHBIX CICIHAINCTOB
JUISL pa3uyHbIX chep ASATEIbHOCTU. YTPABICHYECKUE 3HAHUS O JIESATEILHOCTH CYObEKTOB XO0351 -
CTBOBAHUS B TIOCTOSTHHO M3MEHSIIOIEHCS PbIHOYHOM KOHKYPEHTHOU cpefie He0OXOUMbl HE TOIBKO
JUIA YIPaBJIEHYECKOro NMEepcoHasa v CIelMaaTucTOB KOMMEPUYECKHX OpraHH3alliii, HO U Ui PYKOBO-
JSIIAX pabOTHUKOB TOCY1aPCTBEHHBIX U MECTHBIX OPTraHOB YIIPABIICHHUA.

[TpenmeToM u3yyeHUs: AUCUUIUIMHBI SBJISIOTCS METO/IbI, IPABUIIA U TIPUEMbI, UCTIOIb3YEMbIE
B [IPOLIECCEe MOIEIUPOBAHUS U YIIPABIEHHUs OU3HEC-TPOI[eCCaMK OpraHU3auii.

[Ipy moaroToBke K 3adeTy cieayeT oOpaTHTh BHUMAaHHE Ha COJAEp)KaHHWE OCHOBHBIX
pa3zienoB OUCHMIUIMHEL, ONPEACICHHS OCHOBHBIX NMOHATHI, CTPYKTYpPY M COAEpKaHHE METOAMK M
HOTALMK MOJICTUPOBAHMS YIIPaBJIECHUS OM3HEC-IPOLIECCOB.

JUtst opranu3zaiiu caMoCTOATENbHOM PaboThl HEOOXOAUMBI CIIEAYIOLIHE YCIOBHUS:

® TOTOBHOCTB CTY/JICHTOB K CAMOCTOATEILHOMY TPY/Y;

® HAJIMYHWE U JOCTYMHOCTh HEOOXOIUMOTro y4eOHO-METOIMYECKOr0 U CIIPABOYHOI0 MaTEPHU-
ana;

® KOHCYJBTAIl[MOHHAs ITOMOIIIb.

@®opMBI caMOCTOSTETBHONH PabOTHl CTYICHTOB ONPENENAIOTCS NpH pa3zpaboTke paboumx
nporpamMMm  yueOHBIX JUCUUIUIMH COJEp:KaHueM Y4yeOHOW JMCLUIUIMHBI, YYUTbIBasg CTEHeHb
MOJIFOTOBJICHHOCTH CTY/I€HTOB.

CamocTosaTenbHas paboTa MOKET OCYLICCTBIATHCA HHAWBUIAYAIbHO HIJIA TPYNIIaMH CTYICH-
TOB B 3aBUCHUMOCTH OT LI€IH, 00beMa, KOHKPETHOH TEMAaTUKHU CaMOCTOSTEIbHOM paldoThl, YpPOBHS
CJI0KHOCTH, YPOBHS YMEHHH CTYIEHTOB.

KoHTposb pe3ynbTaToB BHEAYAUTOPHON CAMOCTOSATENBHON pabOThl CTYACHTOB MOXET OCY-
LICCTBIATHCA B TpejeiaaX BPEMEHH, OTBCACHHOTO Ha oOs3aTeibHBbIC YUCOHBIC 3aHATHA TO JHC-
LUIJINHE, MOXKET MPOXOAUTE B MIMCEMEHHOM, YCTHOH WM CMELIaHHOH (opme.

Buasl camocTosiTenbHOM paboThl CTYEHTOB:

e pa3paboTKa OMNpeAeCHHBIX YacTel MpoekTa B 00JaCTH MOACIMPOBAHMS YIIPaBICHHUS
OM3Hec-mpoleccaMu OpraHu3aliH;

® BLINOJHEHHS OTAEIbHBIX OT IPOEKTa NPAKTHYECKUX 3aaHHIA;

e cOop uH(popMaMM I BHIMOJHCHHUS 3aJaHUNi B PEKOMEHIOBAHHOHN NHTEpaType, JeK-
TPOHHBIX pecypcax ¥ CETH HHTEPHET.

10. MTEPEYEHb HUH®OPMAIIMOHHBIX TEXHOJIOTUH, MCIOJIB3YEMBIX ITPHU
OCYWECTBJIEHUU OBPA3OBATEJIBHOI'O IPOLHECCA 110 JAUCHUIIIMHE
(MOAVYJIO), BKJ/IIOYAA IIEPEYEHb ITPOI'PAMMHOI'O OBECIIEYEHUA,
COBPEMEHHBIX ITPO®PECCHOHAJIBHBIX BA3 JTAHHBIX U HHOPOPMAIIUOHHBIX
CITPABOYHbIX CUCTEM

Hepeuenv unghopmayuonnvix mexmnoiocui:
[Tnardopma s nepeszentanuii Microsoft powerpoint
TexcroBslii 1 TabnuuHelil pegaktop Microsoft Word;
[Topran uncruryta http://portal.midis.info
IHepeuenn npozpammnozo obecneuenus:
1C: Ilpeanpusatre. KOMIJIEKT AN BBICIIMX U CpeIHUX yueOHBIX 3aBeaeHmit (1C — 8985755)
butpuxc 24
Sunexc Opaysep
Mozilla Firefox

Adobe Reader
Microsoft™ Office®
MoiiOduc

Antuupyc «Kacnepckuii» (Kaspersky Endpoint Security)
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«["apaHT as3po»
Koncynbrantllmoc
Agrtorpad
Coepemennnie npogeccuonaipnvie dazvl OUHHBIX U UHGOPMAUUOHHBIE CRPAGOUHBIE CUCHEMbL
«["apaHT aspo»
Koncynbrantllmtoc
Hayunas snextponnas oudiamoreka «Elibrary.ruy.

CaejieHust 00 31eKTPOHHO-0HO.IMOTEYHOM cHeTeMe

Ne OCHOBHBIE CBE/ICHUS 00 AJIEKTPOHHO-OMOINOTEHHON Kparkas xapakrepucruka
0/ cucreme

1. |HaumeHoBanue  IIEKTpPOHHO-OMONMMOTEUHON  cucTeMsbl, |OOpa3oBarenbHas miargopma
NPEACTABJIAIONICH BO3MOXKHOCTb KpyrjiaocyTodHoro guc-|«HOpaiit»: https://urait.ru
TAHIIMOHHOTO WHAMBHUAYAJIbHOIO JOCTyNa JUISl KayKAOTO
obyuaromierocsa U3 Jr000H TOUKH, B KOTOPOH MMeeTcs JI0-
ctyn Kk cetu MHTepHeT, aapec B cetu MHTEpHET

1.  MATEPMAJIbHO-TEXHUYECKAS  BA3A, HEOBXOJAUMASL  JUIA
OCYILECTBJIEHUSI OBPA3OBATEJILHOI'O TMPOLECCA 10 JUCUUILIUHE
(MOJIY.JIIO)

Ne Haumenosanue obopyioBaH- [TepeyeHs MaTepHaIBHOTO OCHALICHHUS, O00PYIOBAHUA H TEXHHYCCKHX
n/o HBIX YueOHBIX ayIUTOpHI, ayu- cpencTB 00ydeHHs
TOPHI 718 MPAKTHYECKHUX 3aHs-

THIt

1. Kabuner craTtucTHkH, aeHesk- | Kommbrorep

HOH M O0aHKOBCKOH CTaTH- | KoMILIOTEPHBIE CTObI
CTHKH, GAHKOBCKOTO PperyJiu- [poexTop
poBaHHs W HaA30pa, OPraHu-

DKpaH /15 MPOeKTOpa
3alMH OyxrajaTtepckoro yuera m 5
B Ganxax Ne 344 apTel (2-X MECTHEIE)

Crynbs
(Aymiropus s mposeenms | CTOM Ipenojasarens
aHsTHil BCex BuOB, rpymmo- | CTY' Tpenonasaress

BBIX " WHMBHAYaNbHBIX | AOCKA MeToBas
Tekyiero | ABTOMATH3HPOBAaHHOE pafouee MECTO 00ecredeHo AOCTYIOM B lIeK-

KOHCYJIbTALHH,
KOHTpOJIS ¥ mpoMmexyTounoii | TPOHHYIO HH(OpMaiHonHo-06pasoBarenbryio cpexy MUJuC, BoI-
aTTeCTalmH) X0J10M B HHPOPMALIHOHHO-KOMMYHHKALHOHHY10 ceTb « MHTepHeT?.
2. Bubanorexka. Ynranasueiii 3an | bubanorexka. Ynransuselii 3a1 ¢ Beixogom B Marepuer Ne 122
Ne 122 ABTOMaTH3HpOBaHHEIE padoune MecTa dubnuorexapeit
ABTOMAaTH3MPOBaHHbBIC paboune MecTa i uuTaTeneH
[TpunTep
Ckanep
Crennaxu Ui KHUT
Kadenpa

BeicTaBounslii crennax

Karamoxuslii mkad

[Mocano4nbie MecTa (CTOBI U CTYbS IS CAMOCTOATENLHOI paboThI)
Crenn nHGOPMAITHOHHBIH

Yenosus aas aun ¢ OB3:

ABTOMaTH3HpOBaHHOE pabouee MecTo yuid i ¢ OB3

JIunza ®penesns

ClIeLI,Ma.IleaH napra s JMil ¢ HAPYIWCHHUAMH OIOPHO-ABHIaTCIBHOIO
anrnapara

Knaeuarypa ¢ nanecenuem mpudgra bpaiins

Komnbrorep ¢ nporpammusim obecneuennem st nuy ¢ OB3
CgeToBBIC MasAKH Ha JBepAX OMONMHOTEKH

TaKTI-‘]J'leble YKA3aTC/IH HATPABJICHHA JBHKCHHA
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TakTHIBHBIE YKa3aTENH BbIXO/A H3 MOMELICHHA

KonTtpacTHOe BbIIENEHHE IPOEMOB BXOI0B H BBIXOJ0B U3 MOMEIIEHHA
Tabnuuka ¢ HauMMEHOBaHHEM OWOIMOTEKH, BBHIMOJHEHHAs MIPHPTOM
bpaiins

ABToMaTH3UpOBaHHBIE padoune MecTa odecrieueHbl JI0CTYIIOM B JJIeK-
TPOHHYK HH(pOpMalMOHHO-00pa3oBareibuyw cpeny MHWAuC, BbI-
X0/10M B HH(OPMALIMOHHO-KOMMYHHKALUHOHHYIO ceTb «nTepuery.




