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1. TIEPEYEHb KOMIIETEHIM C YKA3BAHUEM OTAIIOB UX POPMHNPOBAHIA
B ITPOIECCE OCBOEHNM OBPA3OBATEJIbHOU ITPOI'PAMMUBI

[Iponiecc n3yyeHus AUCUMIUIMHBI «[IpOEKTHBIA MPAaKTUKyM» HampaBieH Ha (OpMHUpPOBaHUE
CJIELYIOIINX KOMIIETCHIUN

Ko n nHaumenoBanue
KOMIETEHIINI BBIITYCKHUKA

Kon n nanMeHoBaHue UHIUKATOPA JOCTUXKEHUS
KOMIIETEHIINH

YK-2 Cnocoben ompene-
JATh KPYT 3a/1ad B paMKax
IMOCTABJICHHOM IIEIH U BBI-
OupaTh ONTUMAIBHBIE CIIO-
cOOBI X pEIICHUSs, UCXOMS
U3 JIEHCTBYIOIIUX TMPaBoO-
BBIX HOPM, UMEIOIIHNXCS pe-
CYpPCOB U OTpaHUYEHUN

YK-2.1. 3nHaer HEOOXOAMMEBIE ISl OCYIIECTBICHUS mpodeccro-
HAJIBHOW JICSITEIBHOCTH NIPABOBBIC HOPMBI U METOIOJIOTUIECKHE
OCHOBBLI ITPUHATHA YIIPABJICHYCCKOI'O PCIHICHUA

VK-2.2. YMmeer aHanu3upoBaTh albTEpHATUBHBIE BapUAHTHI pe-
IICHUH JUT JOCTHXKCHUS! HAMEUYEHHBIX PEe3YNIbTaToB; pa3padaThl-
BaTh IUIAH, ONPEACIATH LIEJIeBbIC TAllbl 1 OCHOBHBIC HAIIpaBiie-
HUS padoT.

VYK-2.3. Brnageer metonukamu pa3pabOTKHU LETU W 3a7a4 Ipo-
€KTa; METOJJaMH OIICHKH TPOJIOJIKUTEIBHOCTH U CTOMMOCTH TIPO-
€KTa, a TaKKe MOTPEOHOCTH B pecypcax, HaBBIKAMH pPaOOTHI C
HOPMATHBHO-TIPABOBOM IOKYMECHTAITUCH

YK-3 Cmocoben  ocy-
LIECTBIATE  COLIMAIIBHOE
B3aUMOJICVICTBUE U pPEAIIU-
30BBbIBaTh CBOIO POJIb B KO-
MaHe

VYK-3.1. 3naet tunonoruto u GaxTopsl GOPMHUPOBAHUS KOMAHI,
CIIOCOOBI COLMATBHOTO B3aUMOJICHCTBHS

VYK-3.2. VYmeer nelicTBOBaTh B JyX€ COTPYJHUYECTBA; NMPUHU-
MaTh PELICHUs ¢ COOII0ACHNEM ATUYECKUX TPUHLIUIIOB UX peasu-
3alMy; IPOSIBIATH YBAXKEHNE K MHEHUIO U KYJIbTYpe JPYTUX; IPU-
MEHATb OCHOBHBIE METOJBI U HOPMBI COL[MAIILHOTO B3aUMOJIEH-
CTBHUA IS pealIu3aliy CBOEH POJIM M B3aUMOJEHCTBUS BHYTPHU
KOMaH/Ibl

VK-3.3. Bnazneer HaBbIKaMH pacupeeieHus pojiell B yCIOBHIX
KOMAaHJITHOTO B3aWMOJICHCTBUS; METO/JaMHU OLIEHKH CBOMX Jieii-
CTBUH, IIJIJAHUPOBAHMS M YIIPABJICHUS BPEMEHEM

[IK-1 CnocoGeH k mpoBe-
JEHUI0  TPEANPOEKTHBIX
JU3ailHEPCKUX MCCIIEN0Ba-
HUWA IIpU CO3JAaHUM IIPO-
JTyKTa

IIK-1.1 Ananusupyer moTpeOHOCTH M NPEANOYTEHHs IeIeBOH
ayJIUTOPUU NMPOECKTUPYEMBIX 0OBEKTOB M CUCTEM BU3yaJIbHOW MH-
¢dbopmanuu, HIeHTU()UKALUU U KOMMYHHKAIIUH

[1K-1.2 TIpoBOIUT cpaBHUTENIBbHBIN aHAIN3 aHAJIOTOB IPOEKTUPY-
€MbIX 00BEKTOB U CHCTEM BU3yalbHON MH(pOpMaIuu, uaeHTUDH-
Kallui 1 KOMMYHUKAIUH

[1K-1.3 OdopmrseT pe3ynbTaThl IU3aliHEPCKUX UCCIEI0OBAaHUN U
(dbopMHUpyeT MPeIOKEHUS M0 HAIIPAaBICHUSIM paboT B cdepe 1au-
3aifHa 00BEKTOB U CUCTEM BU3yaJbHOU MH(pOpMalUH, UIEHTUDH-
Kallu¥ 1 KOMMYHHUKaIUH

[1K-2 CniocoGeH KOHCTpyH-
poBaTh  DIIEMEHTHl  IIPO-
JYKTa C y4eTOM 3PrOHOMHU-
4eCKUX TpeOOoBaHUN

[TIK-2.1 Pa3zpabaTsiBaeT Xya0K€CTBEHHO-KOHCTPYKTOPCKHE TPO-
€KThI IPOAYKTOB, 00€CIIEYNBAET BEICOKHI YPOBEHD OTPEOUTEIH-
CKMX CBOWMCTB M ACTETUYECKUX KayeCTB MPOCKTUPYEMBIX KOH-
CTPYKLHM, COOTBETCTBYIOIIUX TEXHUKO-IKOHOMUYECKUM U 3Pro-
HOMHUYECKUM TPEOOBAHHSAM C HCIIOIH30BAHHEM KOMITHIOTEPHBIX
MPOrpamMm

[1K-2.2 [TogroraBauBaeT JaHHBIE ISl pACUETOB SKOHOMUYECKOTO
000CHOBaHUS MIpearaeMoil KOHCTPYKIIUU (MOJEIH U3 IEITHSI)

[1K-2.3 Pa3pabarbiBaeT HEOOXOIUMYIO TEXHUYECKYIO TOKYMEH-
TaIMIO Ha TPOEKTHPYEMOE U3/EIHE, yIacTBYET B IIOATOTOBKE I10-
SICHUTEIIbHBIX 3aIHCOK K MMPOEKTaM M 3aLIUTe




[IK-3. Cmnocoben ocy-
HIECTBIISATH XyJ0xKe-
CTBEHHO-TEXHUYECKYIO
pa3palboTKy qu3aiH-TIPOEK-
TOB, 0OBEKTOB BU3yaJIbHOI
uHpopmanuu, UACHTUDU-
Kallud ¥ KOMMYHUKAIIUH

[IK-3.1. Aranusupyer uHpopMaIuio, HaX0IUT U 0OOCHOBBIBAET
IIPaBWIBHOCTh IIPUHUMAEMBIX JU3AMHEPCKUX PELICHUM C y4E€TOM
IIOXKEJIAHUM 3aKa34MKa U IPEANIOYTECHUN LIENEBOU ayAUTOPUU

[1K-3.2. Mcnonp3yeT crnenuaibHble KOMIIBIOTEPHBIE TPOTPAMMBI
JUTSE IPOEKTUPOBAHUS 00BEKTOB BU3YAJIbHOUM MH(OpMAaLH, UJICH-
TU(UKAIMYA 1 KOMMYHUKAIIUH

[1K-3.3. BeicTpauBaeT B3aMMOOTHOILIEHUS C 3aKa34MKOM C CO-
OJIIOJICHUEM JIETIOBOIO ITHKETA

IIK-4. Cnocoben co3na-
BaThb BHU3yaJbHbIH JU3alH
3IIEMEHTOB TpaHuUECKOro
10JIb30BaTEILCKOT0 UHTEP-
detica

[IK-4.1 Co3maer KOHIEMIHUIO M 3CKU3 TpadudecKoro au3aiiHa
0JIb30BaTEILCKOT0 HHTEpdEiica

[1K-4.2 Pa3zpabaTsiBaeT nmpoToTHIl HHTEp(dEiica B BRIOPAaHHOM HH-
CTpYMEHTAJILHOW Cpe/ie Ha OCHOBE aHaJIn3a MH(pOpMaIK O B3au-
MOJICHICTBHH TI0JIh30BATEINS C rpaduuecKiuMu HHTepdeiicaMu

[1K-4.3 Opranusyer npouecc TeCTUPOBAHUS MPOTOTHUIIA UHTEP-
(eiico

No Kon HaumenoBanue N
KOMIIETEH- Oranbl GOpMUPOBAHUS KOMIIETEHLIUN
n/m KOMITIETEHIINH
07051

1. | VK-2 CrnocobGen ompe- | [ Oman - 3namy:
nensith Kpyr 3a- | YK-2.1 Heobxomumble 1ist OCYIIECTBICHHUS TPOdheccrHo-
J1a4 B paMKax Mo- | HAJIbHOM J1eATeIbHOCTH MPaBOBbIE HOPMBI U METOOJIO-
CTaBJICHHOM TUYECKHE OCHOBBI TPUHSATHS YITPABICHUECKOTO PEIICHUS
nelu W BBIOU- | 2 Dman - Ymemo:
patb ontuMalb- | YK-2.2 AHamm3upoBath aabTepHATUBHBIC BAPUAHTHI Pe-
HBIE CIIOCOOBI UX | IMICHUH JJIS TOCTHKEHHSI HAMEYEHHBIX PE3YJIbTATOB; pa3-
pelieHus,  HC- | pabaThIBaTh TUIAH, ONPEACTATH IIEJICBBIC ATAMBI H OCHOB-
X0l M3 JIeH- | HbIe HANpaBJICHUsS padoT.
CTBYWOIIUX TMpa- | 3 Oman - Brademy:
BOBBIX HOpM, | VK-2.3 Metoaukamu pa3paOOTKu LEMH W 3a7ad IMpo-
HMCIOIMXCA Pe- | eKTa; METOJaMH OLICHKH NPOJAOKUTEIBHOCTH U CTOU-
CypCOB M OTpa- | MOCTH TPOEKTa, a TaKke MOTpPeOHOCTH B pecypcax,
HUYCHHI HaBBIKaMU pabOThI ¢ HOPMATHUBHO-TIPABOBOW JIOKYMCH-

Taluen
2. | YK-3 Criocoben  ocy- | I Oman - 3namo:

IIECTBISATL  CO-
MUagbHOE B3aW-
MOJIeHiCTBE U
peanu30oBBIBaThL
CBOIO pOJIb B KO-
MaHJIe

VYK-3.1 Tumnonoruto u ¢aktopsl (OPMHUPOBAHUS KO-
MaH/I, CIIOCOOBI COITMATLHOTO B3aUMOJICHCTBHUS

2 Oman - Ymemo:

VK-3.2 JleiicTBOBaTh B JyXe COTPYAHUYECTBA; MPHUHU-
MaTh peUIeHHs C COOI0IEHUEM 3TUYECKUX MPUHIIUIIOB
UX peaJIn3aluu; IPOSBIATh YBAXKEHUE K MHEHHUIO U KYJIb-
Typ€ APYTHUX; IPUMEHSATh OCHOBHBIE METOJBI U HOPMBI
COLIMAJIBHOTO B3aMMOJEHCTBUS Ul pealn3alii CBOEH
pOJIM ¥ B3aUMOJEHCTBUS BHYTPH KOMaH/IbI

3 Oman - Braoems:

YK-3.HaBblkaMu pacripeieNieHust poJieid B yCIOBUAX KO-
MaHJHOI'O B3aUMOJIEHCTBUS; METOJAaMHU OLIEHKH CBOMX
JICWCTBUM, TJIAHUPOBAHUS U YIIPABJICHHUS] BDEMEHEM




ITK-1

CrnocobeH K mpo-
BEJICHUIO TIpe.-
MPOEKTHBIX U~
3allHEPCKUX HC-
CJIEIOBAaHUN IIpU
CO3/IaHUU  TIPO-

JYKTa

1 Dman - 3name.

ITIK-1.1 IToTpeOHOCTH M MPEAOYTECHHUSI IIEICBOM ayIu-
TOPUU TIPOCKTUPYEMBIX OOBEKTOB U CHCTEM BU3YaTbHON
nHpopManuu, uACHTU(GUKAITUT 1 KOMMYHUKAIIUH.

2 Oman - Ymemu:

[IK-1.2 ITpoBOANTH CpaBHUTENIbHBIM aHAINU3 AHAJIOIOB
MPOCKTUPYEMBIX OOBEKTOB M CHCTEM BH3YyaJbHOW WH-
dbopmanuu, naeHTU(UKAIUA 1 KOMMYHUKAIIUU.

3 Oman - Braoems:

I1K-1.3 HaBweikamu odopMIIeHUS PE3YJIbTaTOB IW3aii-
HEPCKUX HCCIeI0BaHUN; (HOPMUPOBAHUS MPEATIOKESHUN
110 HaNpaBJICHUSIM padboT B chepe au3aiiHa 00bEKTOB U
CHCTEM BH3yaJlbHOH HH(OpMAIUM, WACHTUPUKAINA U
KOMMYHHKAIUH.

[1K-2

CriocobeH KOH-
CTPYHPOBATh
AJIEMEHTBI  TIPO-
IyKTa C y4eTOM
IProHOMHUYE-
ckux TpeboBa-
HUM

1 Oman - 3nams:

[MIK-2.1 TeXxHHKO-dKOHOMHUYECKHUE U IPTrOHOMHUYCCKHE
TpeOOBaHUS K pa3pabOTKe XyH0KECTBEHHO-KOHCTPYK-
TOPCKHUX MPOEKTOB MPOIYKTOB; YPOBEHb MOTPEOUTEIh-
CKHMX CBOMCTB M 3CTETUYECKUX KAYECTB MPOEKTUPYEMBIX
KOHCTPYKUHU, COOTBETCTBYIOUIUX TEXHUKO-IKOHOMHYE-
CKHM U DPTOHOMHYECKUM TPEOOBaHUSIM.

2 Oman - Ymemn:
[1K-2.2 IToaroraBnuBaTh JaHHBIC ISl paCUETOB KOHO-
MHUYECKOT0 OOOCHOBAHUS TMpeIaracMoil KOHCTPYKIIMH
(Monenu uznenwsi)

3 DOman - Braoemw:
[1K-2.3 HaBbikamu pa3paOoTKu HEOOXOAUMON TeXHUYE-
CKOM JOKyMEHTallUM Ha MPOEKTHUPYyeMoe U3Jeiue,
YYacTBYeT B TOJTIOTOBKE IOSICHUTEIBHBIX 3allUCOK K
IIPOEKTaM U 3allInuTe

[1K-3

Cnocoben ocy-
HIECTBIATh  XY-
JI0’KECTBEHHO-
TEXHUYECKYIO
pa3paboTKy nu-
3alH-TIIPOEKTOB,
00BEKTOB BHU3Y-
anpHOW  MH)OP-
MaliH, WACHTH-
dbuKamuu U KoM-
MYHUKaIlUU

1 Oman - 3namy:

I1K-3.1. Cnioco6s! aHanu3a uHGOpMaLuM, s 000CHO-
BaHUS MPABWIHHOCTH MPHHUMAEMBIX JTU3aHHEPCKUX pe-
LIEHUH C y4eTOM MOXKETaHWN 3aKa3uuKa U MpearnouTe-
HHI 11EJ1€BOM ayAUTOPHH.

2 Oman - Ymemu:

[IK-3.2. HMcnonp30BaTh CHEHHAIBHBIE KOMIIBIOTEPHBIE
MpOrpamMMbl JJIsi IPOEKTHUPOBAHUS OOBEKTOB BU3Yyallb-
HOM nHopManyy, UASHTU(OUKAIMA U KOMMYHUKAIIUH

3 Oman - Braoems:
I1K-3.3. HaBbIKamu BBICTpanBaHUs B3aHMOOTHOIICHUH C
3aKa34MKOM C COOJIIOJICHHEM JEJIOBOTO ITHKETA.

[1K-4

CroocobeH  co-
31aBaTh  BH3Y-
ATLHBIA  TU3aiH
3JIEMEHTOB TIpa-
¢buyeckoro
II0JIB30BaTECIIb-
CKOTO WHTEp-
deiica

1 Oman - 3nameo:
[TK-4.1 MeTosl co3qaHus KOHIISTIIIMY U ACKU3a rpadu-
YECKOT0 JM3aifHa MOJb30BaTeILCKOr0 HHTEepdeiica

2 Oman - Ymemu:

[1K-4.2 Pa3pabarpiBaTh NpPOTOTHN HHTEpdeiica B BbI-
OpaHHOI MHCTPYMEHTAJIBHOU CpeJic Ha OCHOBE aHaIH3a
nH(popMauy O B3aUMOAECMCTBUM MOJIL30BATENs C Ipa-
¢uueckumu uHTEpPericamu




3 DOman - Braoems:

HUS IPOTOTHIIA UHTEP(DEHCOoB

I1K-4.3 HaBplkamu opraHu3aiiuu Iporecca TeCTUPOBa-

POJIb B KOMaH/EC

YK-3.2 JleiicTBOBaTh B AyX€ COTPYA-
HUYECTBA; IPUHUMATD PEIICHHUS C CO-
6J'IIO}IGHI/IGM OTUYCCKHUX MPHUHIOUIIOB
WX pealn3aluy; MNPOSBIATH yBaXKe-
HHUE K MHEHUIO U KYJIBTYpe APYIUX;
MPUMEHSATh OCHOBHBIE METOJIBl U
HOPMBI  COLIMAJILHOTO  B3aWMO/ICH-
CTBUSI JJI peaju3alii CBOEH poiiu U
B3aUMOJICVCTBUSL BHYTPH KOMaH/bl

3 Oman - Bnaoemy:
YK-3.HaBbikaMu pacupeaesneHus po-
JIed B yCIIOBUSIX KOMaHHOT'O B3aUMO-
JIECTBHSI; METOIAMH OLIEHKH CBOUX
JIEACTBUM, IUTAHUPOBAHHUS U YIIPABJIC-
HUS BDEMEHEM

2. TIOKABATEJIM U KPUTEPHIM OLIEHUBAHMS KOMIIETEHLIMI HA PA3JIMYHbBIX
OTAIIAX UX DOPMHUPOBAHNS, OIITMCAHUE IIKAJI OHEHUBAHM A
Kox Kpurtepuu OLICHMBAHNA [lIxana
Ne HaumenoBanue KOMIICTCHILIAMN OILICHUBAaHUSA
m/m | KOMEC KOMITETECHLIUU Ha pa3IuYHbIX dTarax
TEHIIUU
¢dbopmupoBaHus
1. | VK-2 Cnocoben ompe- | [ Dman - 3namo: 3auer
nensth Kpyr3agau | YK-2.1 HeoO6xomumbie nsi  oCy- | C OLEHKOM
B paMKaX TOCTaB- | IMIECTBJICHHS MPO(HECCHOHATLHOM Jie-
JIGHHOW TeNM | | ATEJTbHOCTH MpaBOBbIe HOPMBI U Me- | OrieHka «Ot-
BBIOMPATh ONTH- | TOJOJOTHYECKNE OCHOBBI TPHHATHS | JTUIHOY
MajbHbIE CIO- | YIIPaBJIEHYECKOIO PELICHUS 1. CsoOonno
coObl ux pemie- | 2 Dman - Ymemo: BJajeceT IOHITHUM-
Husg, ucxond wu3 | YK-2.2 Ananu3upoBaTh albT€pHA- | HBIM allllaparoM,
NEHCTBYIOIINX TUBHBIC BApUAHTHI PEIICHUIN IS 10- | YMEET HCIOJIB30-
IIPABOBLIX HOPM, | CTH)KCHUSI HaMEUYEHHBIX pe3yJjbTa- | BaTh €ro B aHa-
UMEIOIIMXCA  pe- | TOB; pa3pabaThiBaTh ILIaH, ONIpeJe- | JIU3€ MPOLIECCOB U
CYpCOB W OIpaHU- | JIATh ILI€JIEBbIE€ 3Tallbl U OCHOBHEIC | SIBJICHU.
YyeHUH HaIpaBJIeHUs padoT. 2. YMeeT BBIAB-
3 Oman - Brademo.: JIATh U OOBICHSITH
VK-2.3 Meroaukamu pa3paboTku | pyHKIMOHAIbHBIE
eI M 3a]ad MpPOEeKTa; METoJaMu | CBS3M M 3aBUCH-
OIIEHKH ITPOJIOJKUTEIBHOCTH U CTOU- | MOCTH.
MOCTH ITIPOEKTa, a TakXke HoTpeOHo- | 3. 3Haer dop-
CTH B pecypcax, HaBbIKaMHu pabOThI C | MYJIbI, YMEET BBI-
HOPMATHBHO-TIPABOBOM JIOKYMEHTa- | SBJIATh  KOJIHYC-
ouen CTBEHHBIE 3aBHCH-
2. YK-3 Crnocoben  ocy- | I Oman - 3namo: MOCTH, OCYILECTB-
mectBiATh couu- | YK-3.1 Tunonoruto u gaxropsl pop- | IAE€T IKOHOMHKO-
albHOE  B3aMMO- | MUPOBaHUSI KOMaHJ, CIIOCOOBI COIU- | MATEMATHYECKUE
NEUCTBUE U pea- | aIbHOTO B3alMOJICUCTBHUS pacyeThbl, CTPOUT
JIM30BBIBATH CBOKO | 2 Oman - Ymems: rpaukm.

4. Nnmoctpu-
pyer TeopeTHhye-
CKHE IIOJIOKEHHS
MpUMEpPaMU U3 pe-
alui YKOHOMHUYE-
CKOI1 JKU3HMU.

«XOPOLIO»

1. Bmageer mous-
TUMHBIM  armapa-
TOM, HO TIPU HC-
MOJIb30BAHUH €r0
JIOTTyCKaeT HETOY-
HOCTH.




ITK-1

Cnocoben k mpo-
BEJICHUIO  Mpej-
MPOEKTHBIX  JIU-
3alHEPCKUX  HC-
CIICIOBAaHUN TIpH
CO3JaHUU  TIPO-

JYKTa

1 Oman - 3namy:

[1IK-1.1 IToTrpebHOCTH W mpeanovTe-
HUS [[EJICBOU ayIUTOPUU TTPOCKTUPY-
eMbIX OOBEKTOB M CHUCTEM BH3Yyallb-
HOU HH(pOPMAITIH, HICHTU(DUKAIIIN U
KOMMYHHKAIIH.

2 Oman - Ymemo:

IIK-1.2 ITpoBOAUTH CpaBHUTEIBHBII
AHAIN3 aHAJIOTOB TPOEKTUPYEMBIX
00BEKTOB M CHUCTEM BH3yaJIbHOW WH-
dbopmaruu, uIeHTUDUKAIUA U KOM-
MYHHKAIIH.

3 Oman - Bnaoemw:

I1K-1.3 HaBbikamu odopmiieHUs pe-
3yJbTATOB JU3aHHEPCKUX UCCIIEIOBA-
HUM; (OPMUPOBAHUS MPEATIOKESHUN
10 HaIlpaBJICHUSM paboT B cepe au-
3aiiHa 0OBEKTOB M CHUCTEM BU3Yallb-
HOM nH(pOopMaIuu, uaeHTU(DUKAIIAN U
KOMMYHHKAIIH.

[1K-2

CroocobeH  KOH-
CTpYyHpOBaTh dJie-
MEHTBI TPOJIYKTA
C YY4€TOM 3ProHO-
MUYECKHX Tpebo-
BaHUM

1 Dman - 3namo:

I[IK-2.1 TexHHKO-PKOHOMHUYECKUE H
SproHoMuYeckue TpeOoBaHUs K pas-
paboTke XyI0’KECTBEHHO-KOHCTPYK-
TOPCKUX MPOEKTOB MPOIYKTOB; ypO-
BEHb MOTPEOUTENHCKUX CBOWCTB U AC-
TETUYECKUX KA4YEeCTB MPOEKTUPYE-
MBIX KOHCTPYKIHUH, COOTBETCTBYIO-
IIUX TEXHUKO-IKOHOMUYECKUM U -
TOHOMHYECKUM TPeOOBaHUSIM.

2 Oman - Ymemn:
I1IK-2.2 ITogroraBauBaTh JAHHBIE IS
pacyeToB 3KOHOMHYECKOTO 00OCHO-
BaHMS MpeJjiaraéMoid KOHCTPYKIUU
(Montenn u3emnus)

3 Dman - Braoems:

[1K-2.3 HaBbikamu pa3paboTku HEOO-
XOJAMMON TEXHUYECKOW JOKYMEHTa-
UM Ha TMPOEKTUPYEMOE U3eIne,
y4acTByeT B MOATOTOBKE TOSICHU-
TETBHBIX 3alMCOK K MPOEKTaM M 3a-
IIUTE

[1K-3

Cnocoben  ocy-
IIECTBISTh XYJIO-
KECTBEHHO-TEX-
HUYECKYIO paspa-
00TKy  JW3aiiH-
MIPOEKTOB, OOBEK-
TOB  BU3YaJIbHOMU
uHpopManuy,

1 Oman - 3namo:

[TK-3.1. CiocoGs1 ananuza uadopma-
UM, JUisi 000CHOBAaHUS MPAaBUIBHO-
CTH TIPUHHUMAEMBIX JU3ANHEPCKHUX
pElIEHU C y4eTOM IIOXKEIaHuM 3a-
Ka3yuka W IPEANOYTCHUM LEeJIeBOU
ayIUTOPHH.

2 Oman - Ymemn:
[1K-3.2. Ucrionp30BaTh CIelHaIbHBIE

2. Hamnume wHe-
3HAYUTEIBHBIX

OIIMOOK B BEBISAB-
neHur  QyHKIIHO-
HaJbHBIX CBS3CH.
3. Hamnume wHe-
3HAYUTEIBHBIX

HETOYHOCTEH B
dopmynax, Tpa-
¢dukax, pacuerax.
4. IlpuBogut

IpUMEPHI H3
yueOHOW JnuTepa-

TYpBI.

«YJIOBJIETBO-
PUTEJIBHO»

1. B ocHOBHOM
3HaeT CcoJepKa-
HHE TOHATHH, HO
JOITYCKaeT
OIIMOKH B MX HC-
10JIb30BAHUH.

2. UcneIThIBaeT
orpesieNieHHbIC
3aTpyaHEHUS TpHU
BBISIBJICHUH (DYHK-
IUOHAIIBHBIX  3a-
BHCHMOCTEH.

3. HcneiTeIBaer
orpesieNieHHbIC
3aTpyqHEHUS B
BBISIBJICHUU KOJIU-
YECTBCHHBIX 3aBH-
CHUMOCTEH, HajHu-
ype omuboOK B
dbopmyrax, pacue-
Tax, rpadukax.

4. HcnsIThIBacT
3aTpyqHEHUS B
MIPUBEJCHUN TIPH-
MEpOB.

«HEY JOBIJIE-
TBOPU-
TEJIBHO»

1. He BJIAJICET
OCHOBHEIMH  IIO-
HATUSIMHA M Kare-
TOPHUSIMH TIO TIPE/I-
METY.




UICHTH(UKAITIT
1 KOMMYHUKAIIHH

KOMITBIOTEPHBIC  MPOTPAMMBI ISt
MPOCKTHUPOBAHUSI OOBEKTOB BH3yallb-
HOW HH(pOPMAIIH, HICHTU(DUKAIIAN U
KOMMYHHKAIIHH

3 Oman - Brademw:

I1K-3.3. HaBbikaMu BbICTpauBaHUS
B3aUMOOTHOIIEHUN C 3aKa34YUKOM C
COOJIIOZICHHEM JICJIOBOTO STUKETA.

6. I1IK-4 CnoocobeHn co3na-
BaTh BU3YaJIbHBINA
IN3aiiH  3JIEeMEH-
TOB rpaduye-
CKOr0 II0JIb30Ba-
TEILCKOTO MHTEP-

detica

1 Dman - 3namo:

[1K-4.1 Meronpl co3maHusa KOHIIEII-
IIUH U 3CKK3a rpaUuecKoro au3aiina
110JIb30BATEILCKOr0 HHTEpdEiica

2 Oman - Ymemn:

IIK-4.2 Pa3pabarpiBaTh MPOTOTHII
uHTepdeiica B BHIOPaHHON HHCTPY-
MEHTAJILHON cpelie Ha OCHOBE aHa-
nu3a wuHpoOpMamMH O B3aMMOJCH-
CTBUHU TIONIb30BaTeNsl C Trpaduye-
CKMMHU UHTEpdelicamMu

3 Oman - Braoems.:

[IK-4.3 HaBeikamu OpraHu3amnuu
mpolecca TeCTUPOBAHUS ITPOTOTHIIA
uHTEpPeiicoB

2. He ymeer BHI-
SBJISITH (PYHKITHO-
HAJIBHBIE CBS3H U
3aBHCHUMOCTH.

3. He ymeer BbI-
SBISAITH  KOJIMYe-
CTBEHHBIC 3aBUCH-
MOCTH, HE 3HaeT
dbopmyi, HE yMeeT
CTPOUTH rpaduKH.
He moxer npu-
BECTH TpHUMe-
poOB.

3. TUTIOBBIE KOHTPOJIBHBIE 3AJIAHUA NJIN UHBIE MATEPUAJIBI,
HEOBXOJIVUMBIE JIJII OLJEHKY 3HAHWM, YMEHMI, HABBIKOB U (MJIN) OTIBITA
JNEATEJIBHOCTU, XAPAKTEPH3YIOILINX 3TAIIBI ®OPMUPOBAHWA KOMITETEHIUN
B ITPOLIECCE OCBOEHUS OBPA30BATEJILHOM ITPOT'PAMMGbI

13TAIl - 3BHATH

Tema 1. CymHOCTBh NPOEKTA M IPOEKTHOI'0 YNPaBJICHUSI

Ortar (Ha3BaHHE, XPOHOJIOTHS)

OcHOBHOE cofiepKaHue

OCHOBHBIE JOCTIXEHHSA B 00J1a-
CTH YIPABICHUS TPOEKTAMU

3ananue 2. CpaBHUTE OCHOBHBIE CTAHAAPTHl YIIPABICHUS IIPOEKTAMH, 3aII0JIHUB CIICAYIOLLYIO TaOIHUILy.
CpaBHHUTENBHAS XapaKTEPUCTHKA CTAHIAPTOB YIIPABJICHHUS POCKTAMH

Hazanue cTaHaapTa, rog u
CTpaHa U3JJaHUA

OcCHOBHEBIE pasaciibl CTaHaapTa

[TpuHIUTIEL ¥ TOXOBI K
YHPaBICHHUIO MPOSKTAMU

Tema 2. IlnanupoBanue coaep:kaHus MPoOeKTa
BriGepuTe Temy mpoeKkTa U 3aloHATE CIEAYIONINE MPOSKTHRIE JOKYMEHTHI B COOTBETCTBUU C COJIEPIKAHUEM

y4e0HOT0 3aHATHSI.

YCTAB ITPOEKTA

TuryabHas nuHpoOpManus 0 NPoOEKTe

HanmeHnoBanue npoexkTa

ILlnanupyeMoe Bpems HayaJia v
OKOHYAHUA MPoeKTa (Me-
csi/roa)




Ounenka 010/12KeTa MPOEKTA

(pyo.)

Mecto/chepa peanuzanuu

3aka3zumuk MpPoO€EKTa

Kyparop

JApyrue/kiio4eBbie Y4aCTHUKH

NPOEKTa

JlaTa co3naHusi JOKYMeHTa

HpI/I‘lI/IHbI HHUINHALMHA ITPOCKTA

Ieau nmpoekTa

Onucanue NpoeKra

TpeGoBaHus K NPOEKTY U MPOAYKTY

Pucku npoekra

Kpurepun ycnemHocTH 1o 0TAeIbHBIM HEeJISIM IIPOEKTA

esn nmpoexkTa

Kpurepuu ycnemnoctu

JInua, yreep:kaamonme
KPHUTEPUH YCHELIHOCTH

ITo conepxkanuio

ITo cpokam

ITo cromMocTH

IIo kayecTBY
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CBO)IHOe PACIIUCAHUEC KOHTPOJIbHBIX COOBITHI

Onucanue KOHTPOJIbHBIX COOBITHH Jara
Ha3nayeHue pykoBoaAMTEJIsl POEKTA
JIoJI3KHOCTD damMuins, HHUIHAJIbI
Ilo1HOMOYHSI M OTBETCTBEHHOCTh MEHeIKepa MPOeKTa
JesiTeJIbHOCTH IMosHoMo4HUs OTBETCTBEHHOCTh
Pewrenust no nepconany
VYrpaBnenue O10KETOM U
€ro OTKJIOHECHUSMU
VYipasnenue pacnucaHueM
Y €r0 OTKJIOHECHUSIMU
TexHu4ecKue pereHus
Dckaanus BOIpPOCOB
YTBep:KIeH0/CorIacOBAHO
JloJIsKHOCTD DaMuInsa, THUIHAIbI IMoanuceh JlaTa

OIIMCAHUE COJAEPXAHMA ITPOEKTA

TuryabHas nHpOpMaLKs 0 IPOEKTe

HanmeHnoBanue npoekra

IlnannpyeMoe Bpemsi Ha4aJj1a U
OKOHYAHUSI MPOeKTa (Mecs/roa)

Ounenka 0rox:xera npoekra (pyo0.)

MecTto/cdepa peanuszanmnu

3aKka3yMK NpoeKTa

Kyparop

PykoBoauTens npoekra

KiaroueBbie YYaCTHUKHU IIPOCKTA

dara co3ganus JOKyMeHTa

Onucanue NPpOaAYKTA MPOEKTA
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Kpurepun npueMKk# npoaykra

OcHOBHBIE pe3yJIbTAThI MPOEKTA

Hckiaoyennus npoexra

OrpaHunyeHusi NpoeKkTa

JlonyuieHusi npoekTa
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YTBep:KIeHo

JI0JI3KHOCTD

(I)aMPIJIPIﬂ, HHHUIINAJbI

IMoanuck

JlaTa

PEECTP YHACTHHKOB ITPOEKTA

TuryiabHas uHGopManms 0 MPoOeKTe

HanmeHoBaHMe MpoOEKTA

csin/rom)

IInanupyeMoe BpemMsi HauaJja
U OKOHYAHMS MPoeKTa (Me-

(pyo.)

Ouenka 010/15keTa NpoeKTa

MecTto/cdepa peanuszanmnu

3aka3uMK NpoeKkTa

PykoBoauTennb npoekra

NPOEKTa

Kyparop/npyrue yqacTHUKH

Jara co3ganus JOKyMeHTa

Y4acTHUKH POEKTA

damuaus,
HHULHMAJIBI
/T'pynnbi

JloJsKHOCTD

Poan B
NMpoeKTe

KonraktHas
uHopmanus

TpeboBanust

Baunsanue
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CoracoBaHo

JI0JI3KHOCTD damuiansi, THUIH AT bI IMoanuck JlaTa

MATPULIA AHAJIM3A BJIMSHUS YYACTHUKOB HA ITPOEKT U CTPATETUI YIIPAB-
JIEHWA UMU

TuryabHas uHGopMauus 0 MPOEKTE

HaumeHoBaHue npoeKTa

Il1annpyeMoe Bpemsi Ha4aJj1a U
OKOHYAaHUS IPOEKTA (MeCsL/ro1)

Ouenka 610/1:xeTa npoekra (pyo.)

Mecto/cdepa peanusaumnu

3aKka3uMK NpoeKTa

Kyparop npoekra

PyKOBOIll/ITeJ'lb MMpo€eKTAa

dara co3ganus JOKyMeHTa

Y4YacTHUKH/TPYNNbI YYACTHUKOB IIPOEKTA

Kon damMuIus, THULIH- JoaKHOCTH IHonnomouust | UHTEpec
aaspl/['pynna
A
B
C
D
E
F
G

Marpuna BJIusIHUA

3HayuT-
TeJIbHbIE y L ( 4
[MonnepxxuBaTh ymo-
BHGTBOpeHI/IC

[ TecHo coTpyaHUYATH

IHoano-
MOYHUSA
g
)
N1

\ ")
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j | | |
= _L Habnronars NHbOpMHUPOBATH J_C
(c J \ A
He3naun-=
TEJIbHBIC
C HecyectBeHnnblii CymiecTBeHHBIN
HHuTepec kK mpoekTy
damMuIuA, NHU- Jo/KHOCTH Kona Crparerusi ynpaBJieHus1
nuaiasl/I'pynna
A
B
C
D
E
G
CocTaBJIeH0/COTJIACOBAHO
JloJIsKHOCTD DaMuaus, THUIAAIbI IMoanuch JlaTa

Tema 3. YnpasjieHHe CPOKAMHM NMPOEKTA U COCTABJIEHHE PACTTHCAHUS

3agnue 1. Boigenute ocHOBHBIE paboThl mpoekTta u copmupyiite CAP (WBS) npoekra

TabnnyHOM U rpaduyeckoit popme.

CJP npoekra

Kon Conepxanue

(@] o 1 1
pador "“qu;)g cv:q;)ém? < %c:s' E
1o =52| EEE| 55255288 5888
CJIP Hez | Hat Haog HEZ | HE IS

3ananue 2. C y4eToM BBIACIEHHBIX padOT U CPOKOB MOCTPOUTE CETEBYIO MarpaMMmy Ipej-
IIICCTBOBAHUS, IPOAHATM3UPYHTE Pe3epBbI 1O BpeMeHu ¢ nomoimisio Forward Pass and Backward

Pass, evioenume kpumuueckuii nyms npoexkma.

3aoanue 3. I[locmpotime ouacpammy I anma npoexma.

Tema 4. IlnanupoBanue 3aTpar, oneHka 3¢ (PpeKTHBHOCTH IPOEKTA

Tabmua oueHKN CTOMMOCTH ONlepaluii MeToaoM ''cHu3y BBepx"

HanMeHoBaHMe IPOEKTA

PykoBoauTesb NpoekTa

JlaTa co3nanus
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CocTaBJIeHO/YTBEPKIECHO

CBOJIHASI OIEHKA CTOMMOCTH ONEPAIIAN MPOEKTA

HaumeHOBaHue POEKTA
PykoBoauTesb npoekTa

Jarta co3nanus

CocTaBJIeHO/YTBEP:KIEHO
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PERT-anaiu3 3aTpar npoekra

Kon HNHutepBan Beruncienus
[0 | oNTUMaJbHOE | HamboJee | MECCUMUCTUYECKOE | OXKUIAeMasi | JUCIEPCUs | CTaHAApTHOE
clp BEPOATHOE BEJIIMYMHA OTKJIOHEHHUE

Tema 5. YnpaBiieHue puckamMu npoeKkra

SWOT -ananm3 npoekTa

CuiibHbBIE CTOPOHBI Cua0ble CTOPOHBI
Bo3moskHOCTH Yrpo3sl
PEECTP PUCKOB ITPOEKTA
Bo3znetictBue —
a & e < [~
= )
< o 3 = 2 & = = = 5 =2
(7 o : o T 5 g OE = 5 a8,
5 = = < 2 =) [} o ol 5 © =
= = & K = o S = o X Mmoo O «
o 8 < = o 9} = o =) ) H S ~ H o
& o &) 9] = =) = S & & 2 ¥ 5 )
X 5 S < H o| & o ) = 8 50 = S FE MmO
= == ) ° = < < ¥ O =l 8 o = 3
< O a M O =z X A~ @) M O s a Hars= O =

MATPUIIA BEPOATHOCTHU 1 CTEIIEHU BJIMAHUA PUCKOB HA ITPOEKT

BeposiTHOCTH M cTeneHU BO3/1elCTBHSI PUCKOB HA MPOEKT

Beposit- Crenenbs B03- | Onenxa (Ben-

Kon -
AeHCTBUSA YHMHA) PUCKA

D Onucanme pucka

HOCTH




Ouyennb
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MaTpuua OleHKH PUCKOB

BepositHOCTB
. — 10,045 0,09
2
a e
w2
= g
2%
© S
0,035 0,07
=
<
2
Q@ O
E ~
=]
. 0,025 0,05
g~
5o
Q N—r
@)
0,015 0,03
=
S~
g™
=S
=
= 0,005 0,01
“ ~
)
=2
=
Od4eHpb HU3- Huszkasn Cpennss Bebicokas OueHb BBICO-
kasn (0,05) 0,2 (0,4) kan (0,8)
Tema 6. Opranu3anuoOHHasi CTPYKTYPa NPOEKTA
3ananue 1. IlocTpouTs, 000CHOBATH M OXapaKTEPU30BATh OPraHU3ALNOHHYIO CTPYKTYPY MpO-
eKTa.

3amanwne 2. [TocTpouTh MaTpHIly OTBETCTBEHHOCTH.

Marpuiia OTBETCTBEHHOCTH

PesynbTarsl npoekTa

Poub B ipoekTe / TOHKHOCTh

Pe3yJ'ILTaTBI IMPOCKTa
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P-paszpabatsiBaer, O-otBeuaer, C-cornacyert, M-undopmupyercs, Y-yTBepxkaaeT

Tema 7. YnpasJiieHHe MEPCOHATIOM MPOEKTA
IIJTAH YIIPABJIEHU A ITEPCOHAJIOM ITPOEKTA
PoJsin, 0TBETCTBEHHOCTH M BJIACTHbIE OJHOMOYHUSA

Onucanue posmm

Onucanme NOJTHOMOYHIA

Onucanye OoTBETCTBEHHO-
CTH

Onucanue OpraHu3alMOHHON CTPYKTYPbI IPOEKTA
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Ha0op/mpuem mITaTHOrO NMEpPcoHa A

BpicB00OKI€HHE IITATHOIO MEPCOHAJIA

Kanennapu pecypcoB
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KaJsenaapu pecypcoB

IToTpebHOCTH B 00y4eHUH

HOOIIIp CHHUS U BOSHAI'PAKACHUSA

HpaBu.ﬂa, CTAHAAPTHI X MMOJUTHKHU
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Be3onmacHocth

Tema 8. anaBﬂe}me MmoCTaBKaM, KOMMYHUKAIUSIMHA U KAY€CTBOM IPOECKTA

ITJIAH VIIPABJIEHWA KOMMYHUKALIMAMU ITPOEKTA

Buabl coo01eHnii, Ha3HAYEHH e, METO/AbI NepeJayd U NePUOIMYHOCTH

Crenenb
Meton KoHpuen-
Buja coobme- Ha3znaue- nepe- IMepuo- | UHATBHOCTH
Hust/popmar HHE/ayANTOPHSA Aa4¥ | JMYHOCTh OTtnpaBuTesib
IIpuHsATHIE TEPMUHBI/COKPALLIEHUS
TepMmun/cokpaieHue Onpenesienune

OrpannyeHusi/nonyunieHusi KOMMYHHKAIUI

BJiok-cxeMbl WM JHATPAMMbI KOMMYHUKAUI
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CocrtaBiieHO/yTBepKI€HO

JI0JI3KHOCTD

(I)aMI/IJ'II/Iﬂ, HHHUIINAJIbI

IMognmucek

Jlara

IIUTAH YIIPABJIEHUA KAYECTBOM [TPOEKTA

TuryabHasg uHpoOpManus 0 NPOEKTe

HaumenoBanue IPOEKTA

IlniannpyeMoe Bpemsi Ha4aJj1a U
OKOHYAHUSI MPOeKTa (Mecs/roa)

Ounenka 0rox:xera npoekra (pyo0.)

Mecto/chepa peanusauunu

3aka3uuk np

OCKTa

Kyparop

PykoBoauTennb npoekra

Kawouesbie y

YaCTHUHKHU MPOEKTA

dara co3ganus JOKyMeHTa

Posiy 1 OTBETCTBEHHOCTH 110 Ka4yeCTBY

Onucanue pou

Onucanue OTBETCTBEHHOCTH

Tloaxoam! Kk 00ecreYeHUIO0 KAYecTBAa
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Iloaxoasl K KOHTPOJII0 KavueCcTBa

IToaxoasl K MOBLINIEHHIO KAYeCTBA

CocTaBiieHO/yTBePKICHO
JIoJI5KHOCTD DaMuinsa, THUIHAAIbI IMoanmuceh Jara

Tema 9. BoinosiHeHHMe M 3aKpPbITHE IIPOEKTA
OTYET I10 3ABEPIIEHNU ITPOEKTA

OTueT 0 BBINOJIHEHHBIX padoTax

(B xaxxnoM M3 pas3zienoB OTYeTa MpEACTaBbTE NEpedyeHb W3MEHEHHH, MPOU3OIIEANINX 3a
BpeMs pealu3aliy MpoeKTa, OTKIOHEHUI OT 0a30BOro IjiaHa (HampuMmep, U3MEHEHHUs B OIOJIKETE,
CpOKax, COAEpKaHUM U T.1.). ONUIINTE MOJyYEHHBIE PE3YNIbTAThl IPOEKTA B TEPMUHAX CTOMMOCTH,
CPOKOB BBIIIOJIHEHUS, BpEMEHH pabOThl KOMaHAbl ITpoekTa. OMUIINTE PUCKH, BOZHUKILINE BO BpeMs
peanu3aiuy NpoeKTa, a TaKKe MPEeIIPUHATHIE MEphl pearupoBaHus Ha HUX. 3a(uKcUpyiTe U3BIIe-
YEeHHbIE YPOKH MPOEKTa U PEKOMEH IAlIMU 110 YCOBEPILIEHCTBOBAHUIO YIIPABICHUS TPOEKTOM ).

Conep:xanue npoekTa
YnpasjieHue pucKkamMu
YnpasieHue pacnucaHuemM
CronMocCTh npoeKTa
YnpasJ/jieHue KOMaHI0H MPOEKTa

B3aumopaeiicTBue ¢ mOAPAIYUKAMHA (MOCTABIIUKAMHU).
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(PesromupyiiTe HACKOJIBKO YCHEITHO OBUIO MPUBJICYECHUE TTOAPSAUYMKOB K BHITIOTHEHUIO PadoOT B
IIPOEKTE C TOUKHU 3PEHUS JOCTUKEHUS PE3yJIbTaTOB, 32 KOTOPbIE OTBEYAIH MOAPSAUUKH).

YnpapieHue KOMMYHHKAIIUSIMH
(Pe3tomupyiiTe, HACKOIBKO 3P PEKTUBHBIMY ObLTH UCTIOIB3YEMbIE B IPOSKTE KOMMYHUKAIIMH, CIIO-
coObI U cpeficTBa 0OMeHa nHpopMaIuei).

YnpasieHue KauecTBOM
(MaiiTe SKCIEpTHYIO OIIEHKY KaueCTBa MPOCKTA).

H3BJie4eHHbIE YPOKH MPOEKTA U PeKOMEH AUl
CocTaBJiIeHO/yTBepKIEHO
JIoJI5KHOCTD DaMuinsa, THUIHAAIbI IMoanmuceh Jara

Tema 10. Komanaa npoexkra

1. BeiGepute 1 000cHyliTe Ha3BaHKE Ballleil KOMaH/bI.

2. Ilepeuncnure TMUHOCTHBIE KAUECTBA, KOMIIETEHIIMU, IPAKTUUECKUN ONBIT YHACTHUKOB
KOMaH/1bl, HEOOXOIUMBIH JUISl pean3aliy IPOeKTa.

3. Chopmynupyiite 1 000CHYHTE KiIt0oueBble (PaKTOPHI ycrexa KOMaH bl IPOEKTa.

4. Pacripeienute KOMaHIHBIE POJIU U (PYHKIIMOHAJIbHBIE 005I3aHHOCTH YYaCTHUKOB KO-
MaHibl. OOG0CHYITE CBOE pellIeHHE.

5. Ilo uToraM BBINOJIHEHUS 3a/1aHUs IOJITOTOBBTE NMPE3EHTALMOHHBIE MaTepUalIbl (Caiibl,
IUTaKaThl, Pa3laTOYHbII MaTepuall, 10KJIaj) Ha 5 MUH.

Tema 11. busnec-uaes

1. Ilepeuncnure HE MEHEE TPEX METOJOB I€HEPALMU UJIEH, UCIIOIb30BAaHHBIX BAMH B JaHHOM
MIPOEKTE.

2. 3anoHUTE MaTpUILy BBIOOpA UACH.

Martpuua Bbi6Opa uaei

1. To, yem s y:xxe 3anm- | 2. JlpaiiB. Jxcneptu3a. | 3. Kyna Be1 YKE pery- | 4. JonoJHUTEJIbHBIH
Maloch (yxke ectb koMm- | Cnpoc. JISIPHO TPaTHUTe ICHbIH. NPOAYKT AasA Oecrcel-
nereHuunu). Bama cymie- Jepa.

CTBYIOIIIAS pabora,

onbIT M oOpa3oBaHuUe.
(80 % OusHecoB).
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5. IIpobJieMbI cBOETO 6. KonupoBanue ycnem- 7. Odmenne ¢ Ki1ueHTamu, | Toroeeie unen npoayk-
coo01ecTBa. HBbIX KOMIIAHMIi M IPOeK- | MapTHepaMu, 3HAKOMbIMH, | TOB C KDUTCPUAMH.
TOB C APYTHUX PLIHKOB. HOBBIMH JIIO/IbLMH.

3. Yetko chopMyIHpyiTEe UACIO IPOCKTA.

4. Boigenure npo6sieMbl, KOTOPbIE pelIaeT MPOAYKT IIPOEKTA.

5. Hapucyiite cxemy Kelca UCIIOIb30BaHus POAYKTa MPOEKTa.

6. Beinenute u obocHyliTe cepy npoekTa, Ou3Hec-MoAeIb U MOJENIb MOHETU3AIIUH.

7. ITo uToraM BBITIOTHCHHS 3a/IaHUS TIOJITOTOBHTE MPE3CHTAIMOHHBIC MaTEPHAIIBI (CITANIBI,
TUTaKaThl, pa31aTOYHbIN MaTepuan, T0KIaa) Ha 5 MUH.

Tema 12. LlesieBas rpynna (umeseBasi ayluHTOPHsi) MPOEKTA

1. [TpoBeauTE CErMEHTAIIMIO PHIHKA 10 BEIOpAaHHBIM BaMU MpU3HAKaM (BBIOOP 00OCHYITE).
OTBeT creayeT NONOJHUTH TpaduKaMy U TaOIHUIIAMH, WLTIOCTPUPYIOIIUMHU Ballly TOYKY 3PSHHUS.

2. CocraBbTe noTpeduTeNnbekue npoduin, chopMyIupyiTe HIEHHOCTHOE MPEIOKESHHUE TS
Kakaoro u paccumntaiire CLV.

IIpoduin norpeduTesei MPOEKTA

IIpu3nak Kumnenr 1 Kanenr 2 Kumnent 3 ...
1. IToo
2. Bozpacr
3. CouuajabHbIi cTa-
TyC

IlennocTHOE MpeENJIo-
KeHHe
CLV
MYVP npoaykra
3. Ouenurte pazMep LEIEBBIX TPYIII C TOYKU 3PEHUS] MOTEHIIMATIBHOTO U JOCTYITHOT'O PHIHKA.
4. ITo nToram BBINOJHEHUS 3a/1aHUS MTOATOTOBBTE MPE3EHTAIIMOHHBIE MaTepUaIbI (CIIAIbI,

IIaKaThl, pa3/laTOUHbIN MaTepua, T0KiIaa) Ha 5 MUH.

Tema 13. IlnannpoBanue padodero npomecca

1. N3o0pa3ute «1epeBo MpoIIECCOB MPOESKTa» (BEPTUKATBHBIN CI1OCO0).

2. HapucyiiTe ropu30HTaJIbHYIO CXeMY OM3HEC-TIPOLIECCOB C MAaKCUMAJIbHO BO3MOKHOMU Jie-
KOMITO3UIEN.

3. Beinenure ocHoBHBIE ciocoOb! TecTupoBanusi MVP npoekTa 17151 pa3HBIX LEJEBbIX ayIu-
TOpHIl.

4. Beibepure 1 000CHY#ITe OpraHU3aMOHHO-TIPABOBYIO (hOPMY ITPOEKTA.

5. Boibepute u 000CHYHTE OpraHU3ALMOHHYIO CTPYKTYPY MPOEKTa, KOTOPYI0 HEOOXO0IUMO
IIPEJICTABUTD B BUJE CXEMBI.

6. ITo uroram BBINTOJHEHUS 33JJaHNUS IOJTOTOBBTE MPE3CHTALMOHHBIE MaTepHaIbl (Caai b,
TJIaKaThl, pa3/1aTOUHbIN MaTepua, T0KIaa) Ha 5 MUH.

Tema 14. KonkypeHTHas1 cpea IpoeKTa

1. JaiiTe 0011YIO0 XapaKTEPUCTHUKY PbIHKA BBIOPAHHOTO BaMH MTPOIYKTa: COBPEMEHHOE COCTO-
SIHUE U TEHJICHIIMM Pa3BUTHUA B PaMKax BHIOPAHHOM MPOCTPAaHCTBEHHOM JOKAIU3AIHH.

2. Beigenute oCHOBHBIX KOHKYPEHTOB npeanpustus. OO00CHyiTE BBIOOp KpUTEPHUEB BhIIETIC-
HUSI KOHKYPEHTOB.

OcHOBHbIE KOHKYPEHTBI NPeANPUATHS
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Ne | HazBanmue Kpartkoe onucanue NpAMOit KOCBEHHbIH

3. IIpoBeanTe CpaBHUTENBHBIA aHAIN3 KOHKYPEHTOB 10 BBIOPAaHHBIM BaMU KpUTEPUSIM (U4eM
OoJIb1IIe 3HAYMMBIX KPUTEPHEB, KACAIOLINXCS OH-U 0 (IIaiiHOBOM AEATEIBHOCTHU MIPEIIPUATHS OyIeT
BBIJICJIEHO, TEM 00Jiee JOCTOBEPHBIM CUMTACTCS aHAIIN3).

CpaBHHTe/IbHBII aHAJIU3 KOHKYPEHTOB
Kpurepun Hama opranm3anus | Konkypenr 1 KonkypeHT 2 u T.1.
1.
2....

4. CocTaBbTe MHOIOYI0JIbHUK KOHKYPEHTOCIIOCOOHOCTH.
5. BblaeauTe KOHKYPeHTHbIE MPEUMYIIECTBA U HEJOCTATKH MPOEKTA.

KoHKypeHTHbIe IPeMMYyLIeCTBA U HEIOCTATKH MPOEKTA
KoHKypeHTHBIe IpenMyLecTBa KoHKypeHTHBIe HeI0CTATKH

6. ITo utoram BBINIOJHEHUS 33JaHUS IOJTOTOBBTE MPE3EHTALMOHHBIE MaTepPHAIbI (CIaiIbl,

IIaKaThl, pa3/laTOUHbIN MaTepua, T0KIaa) Ha 5 MUH.

Tema 15. MapkeTHHroBO€ INIAHUPOBAHHE

1. Boibepute u 000CHYHTE UCTIOIB3YEMYIO MAPKETUHTIOBYIO CTPATErHIO MPOEKTA.

2. IIpoBenuTe aHamU3 cpelibl MAPKETUHIA C YUETOM CTPATETUYECKMX OPUEHTUPOB.

3. BeiObepuTe ¥ KOHKPETU3UPYHTE METOABI IPOABMKEHHUS ITPOTYKTA BAILIErO IPOEKTA.
MeToas! TPOIBUKEHUS Konkpernszanus Kanan
Pexnama
PR
CrumynupoBanue cObITa
[IpsiMble IpoaXkHu

4. Chopmynupyiite Bce Bo3Mmokabie AKM miis Bamero npogykra
CyTb npoekra

Crparernn Bo3MmoikHbIe Bo3MmoskHbIe ka- | Bo3moxkHbIE Mec- AKM, ko-
ayauropum (A) HaJbl (K) ce’KH/LIeHHOCTH TOpHbIE OY-
M) JeM MpoBe-
pATH

BbITh J1y4ie




27

Ilo-apyromy

BeiTh Ne 1

5. Onenute pasMep peaibHO JTOCTHRUMOTO phiHKa (SAM) (CKoJIbKO TOKyIareneid Ha HEM
COCPEIOTOUYEHO).
6. CocTaBbTe MAPKETUHTOBBIN MJIaH U MOCYUTANTE MPUMEPHBINA OIOKET MapKeTHHTa

Oran Meponpusitust JuTenbHOCTh Croumoctb

Hroro

7. C yueroM OrogykeTa MapKeTHHIa U Pa3MEPOM peasibHO JOCTHXKUMOTO PhIHKA pacCUUTANTE
CTOMMOCTH npuBIiieueHus oganoro kimenta (CAC).

8. ITo uroram BBIOJIHEHHUS 33JaHUs TIOATOTOBBTE MTPE3CHTAMOHHBIE MaTepHUaIbl (ClIalIbl,
IIaKaThl, pa3/laTOUHbIN MaTepua, T0KiIaa) Ha 5 MUH.

Tema 16. ®MHAHCOBBII IJIAH NPOEKTA

1. PaccuntaTh CyMMy MHBECTULIMOHHBIX PACXO0B IIPOEKTA U BbIIEIUTh UCTOUHUKH (PUHAH-
CHpOBAHUs 3aTpaT
Hcrounnku ¢puHAHCHPOBaHUS NPOEKTA
Hcrounukn CymmMma, pyo.
CoOcTBeHHBIE CPECTBA
WNHBecTOpHI
Kpenut
['ocynapcTBeHHOE MHAHCHPOBaHHE
Hroro:
2. BeiOpath MeTon (bI) IEHOOOpa30BaHUS U IICHOBYIO CTPATETHIO (M1) TIPOEKTA.
3. BBIOpaTh 1 000CHOBATH PEKUM HAJIOT000I0KEHUSI.
4. CocraButh B/IP npoekra 3a 2 roja.
B/IP npoekra 3a 2 roga

3aTpatsl 1 «xBap- |2 kBap-|3 kBap-|4 KkBap-|2roa
Tal Tal Tal Tl
ITocTostHHBIE 3aTPATHI

Utoro:
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IlepeMeHHBIE 3aTpaThl

Hroro:
Bcero:
BeIpyuka
Uucras npuObLIL
6. Paccunraiite Touky 0€3yOBITOUHOCTH MPOEKTA
7. Paccunraiite noka3atenu 3¢dexruBHocTH npoekTa. [IpenocraBbre X0 pacyeToB (HamM-
caTb, KaKk cuuTanu). Pe3ynpraTel 3aHecTH B TaOIUILY.

Iloka3aTenu 3¢(peKTHBHOCTH IIPOEKTA
IToka3areab 3Ha4yenue, pyo.
Touka 6e3y0bITOYHOCTH B HATYPAJIbHOM BbI-
paKeHuH
Touka 0e3y0OBITOYHOCTH B [ICHEKHOM BbIpa-
JKEeHUM
PenTrabeabHOCTH NpeANPUSATHSA
PenTadeibHOCTH NPOAYKIIUH
Cpok 0KynaemMoCTH NPOEKTA
IIpumeuyanue: Moryt ObITH PAaCCMOTPEHbI HHbIE MOKa3aTeJH 3P (PeKTUBHOCTH B COOT-
BETCTBHH CO crielU(PUKON NPOEKTA.
8. Ilo nToram BBINOJHEHUS 3a/IJaHUS TIOJTOTOBBTE NMPE3EHTAI[MIOHHbIE MaTepHaIbl (CIaliIbl,
TTaKaThl, pa31aTOUHbIN MaTepua, TOKIaa) Ha 5 MUH.
Tema 17. UTorosasi npe3eHTanus MpoeKTa
1. IToAroTOBUTH UTOrOBYIO IPE3EHTALNIO IPOEKTA C YYETOM BCEX OCHOBHBIX ACIIEKTOB IIPO-
JIeJIaHHOM paboTHI.
2. 1o utoram BHIIOTHEHHS 331aHUS TTOATOTOBLTE MPE3CHTALIMOHHBIE MaTepUAIbI (CIaiIbI,
TJIAKaThl, pa3aTOYHBIN MaTepual, T0KJIaa) Ha 5 MUH.

2J0TAIl - YMETH

BoinosiHeHHe TBOPYECKUX 3aIaHUI MO aHAJIU3Y HH(OPMAIMH MO THCHUILINHE, YMEHHIO MPHU-
MEHSITH €€ HAa MPaKTHKe:

1) HanMCcaHWe aHATMTHYECKOTO OTYETa IO TeMe B (hopMe 3aITOJTHEHUS TPOSKTHBIX JOKYMEH-
TOB;

2) myOIMYHYFO 3aIUTY Pe3yIbTaTOB UCCIICIOBAHUS (ITPE3eHTAIUS + 3aIIUTHOE CJIOBO).

Hamnucanue aHanmuTHYeCKOTO OTYETa MPEAINOoIaraeT ciaeyomuue marn:

1) mocTaHOBKa 11€JIeH U 3a/1a4 UCCIICIOBAHNS,

2) BIOOP 00BEKTA UCCIIEIOBAHMUS;

3) a"Hanmu3 mpoOIeMBbl UCCIICAOBAHUS C YYETOM OCHOBHBIX TEOPETHIECCKHX TTOJIOKEHUH 110
JTAaHHOW TeMe, 3aIO0THeHNUE IPOEKTHBIX JOKYMEHTOB;

4) cuctemMaTH3aIys MOJyYCHHBIX Pe3yJIbTAaTOB;

5) ¢popmynupoBKa BEIBOJIOB;

6) pa3paboTka peKOMEH/IAIH 110 BBISIBIICHHBIM IIpO0ieMam;

7) oopmiieHHE OTUETa HA OyMaKHOM H/HITH 3JICKTPOHHOM HOCHUTEJIE.

CTpyKTypa aHAJITUTHYECKOH 3aNIMCKHU
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1. TUTYNbHBIN JIHCT.

2. Beenenue.

3. AHanuTH4ecKas ¥ NPOEKTHAs YacTh.

4. BbIBOJIbI U PEKOMEHAAIMH.

5. bubnunorpapuueckuii Criucox.

6. TpeboBaHUsI K MPE3EHTAIIUU U 3AILIUTHOMY CIIOBY

TpeGoBanwue k npe3eHTanuu: 15 cnaiiios.

CTpyKkTypa npe3eHTanum:

TpeGoBanusi K 3alIUTHOMY CJIOBY: 7 MUH., 03ByYMBAeM TOJbKO OCHOBHbIE MOMEHTHI !!!;
Tam, TJiIe MOXKHO, JieJaeM cchUiky Ha ciaifpl. 3SAIIOMHUTE: He Hy)KHO YMTaTh CIal/bl, HY’>KHO MX
KOMMEHTHPOBATb.

3 OTAIl - BIAIETD

Bomnpocsl k 3a4eTy ¢ OLIEHKOM

3 cemecTp

1. TIoHATHS «IIPOEKT» U IIPOCKTHOE YIPABICHHUEY», MPOIYKT KaK OCHOBA MPOEKTA, IPOCKT
U CTpaTerus opraHu3alum.

2. Tumosorus MpoeKToB.

3.  JKW3HEHHBIN UK MPOEKTA.

4. 3auHTEepecOBaHHbIE YUACTHUKU IIPOEKTA.

5. MexayHapoHble CTaHAAPTHI YIIPABICHHS IPOCKTAMH.

6. HanmoHnaneHBIC CTAaHAAPTHI YIPABICHUS IPOCKTAMHU.

7. Poccuiickas mpakTHKa CTaHAAPTU3ALNS TPOEKTHOTO YIPaBICHUSI.

8. Crpykrypa obnacTu yrpaBieHHs TPOSKTAMH.

9. TI'pymnmsl nporeccoB ynpaBieHUs TPOEKTaMHU.

10. O6nactu 3HaHMIA TIO YIIPABIECHHUIO TPOEKTAMH.

11. ba3oBble ynpaBieHUECKHE KOMIETEHIIUN TPOEKTHOI'O MEHEDKEPA.

12. Omnpepenenue comep kaHus MPOEKTA: MEPEXO OT MPOAYKTA K MPOEKTY.

13. Buap! miaHoB.

14. OcHoBHBIE dTaIlbl TUIAHUPOBAHUS.

15. Omnpenenenue cocTaBa onepanuii, UX B3aMMOCBS3H U MOCJIE0BATEILHOCTH paboT.

16. Twurbl TOTHYECKUX B3aUMOCBS3eH MEXy pad0TaMH M UX OTPaKEHHE B JHarpaMmax.

17. OcHoBHbIE ATy Mo pa3padboTKe pacHUCaHUs.

18. CrartucTHYecKuil aHATN3 PACIIACaAHUS.

19. Hcnonb3oBaHue quarpaMm npu pazpaboTke pacriucaHus.

20. Brompker mpoekTa; MoIX0 16l K COCTABJICHUIO OI0DKETA.

4 cemecTp

Cratuctryeckas OLl€HKa Tpy103aTpar.

OKOHOMMYECKAs OLICHKAa NHBECTUIIMOHHOMN COCTABIISIFOLIEH.
Onenka 3¢ (HEeKTUBHOCTH MPOEKTA: Pa3IMYHbIE TTOAXOIBI.
[TonsTre 1 kIaccupuKaus pUCKOB.

KauecTBeHHBIN M KOJIMYECTBEHHBIN aHAJIN3 PUCKOB, MUTPALIUs PUCKOB.
PearnpoBanue Ha pucku.

BapuaHTsl OpraHM3aliMOHHOMN CTPYKTYpPBI IIPOEKTA.
VYnpasiieHue NpoeKTaMu B pa3InYHbIX CTPYKTYpax.
DopMHUPOBAHUE TIOJCUCTEM CUCTEMBI YIIPABICHUS IPOEKTOM.
lO [InannpoBaHue YETOBEYECKUX PECYPCOB.

11. ®opmsl pacnpenenenns poaeii U OTBETCTBEHHOCTH.

CoNoa~wNE
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12. HaGop u pa3BuTHE KOMaH]IbI TPOECKTA.

13. OcHoBHBIE aCHIEKTHI YIPABICHUS KOMAaH/I0i MPOEKTa.

14. OcobeHHOCTH KOMMYHHKAITMOHHOTO TIPOIecca.

15. OcHoBHbBIE aCNEKTHI IJIAHUPOBAHUS MPOIIECCOB KOMMYHUKAITHH.

16. OTueTHOCTH O MPOEKTY U PEaKIs 3aMHTEPECOBAHHBIX YYaCTHUKOB MIPOCKTA.
17. KitoueBble MOMEHTHI yIIPABJICHUs IOCTAaBKaMHU MIPOEKTA.

18. VYmpamnenue kauecTBOM: IJIAHUPOBAHUE, 00ECIICUEHUE U KOHTPOJb.

19. OrcnexxuBaHue U KOPPEKTUPOBKA MIporpecca MpoeKTa.

5 cemecTp

1. Amnanu3 ocBOEHHOT0 00BEMA.
[Iporuosupyromue nokaszareian. CynHOCTh U MPU3HAKH KOMaH/IbI.
KitoueBbie (hakTopsl ycrexa mpoeKTa ¥ KOMaH/IbI.
Pacnipenenenue poJieil B mpoekxTe.

Mertoibl TeHEpaU UICH.

busnec-mMonens mpoekTa: MOHITHE U BUIBL.
Moaenu MOHETH3aLMHU TPOCKTA.

CermeHTanust pplHKA: MOHSATHE U METO/IBI.
[Tpodunu norpeduTemnei.

0. CLV xak ¢aktop BeIOOpa IIEIEBOI0 CETMEHTA.
11. IlenHocTHOE MPEAJIOKECHHE.

12. Ouenka pa3zmepa 1elIeBON TPYIIIIHIL.

13. MVP npoxykra.

14. TlonsiTve ¥ BUIBI OM3HEC-TIPOIIECCOB.

15. Tlonxonpl K BU3yalu3aluu OM3HEC-TIPOIIECCOB.
16. TecrupoBanue MVP.

17. OpranuzainuoHHasi CTpyKTypa MpoeKTa.

18. OpranunzannoHHO-TIpaBoBas Gpopma.

19. KoHKYpeHTHI MPOCKTa: MPSMbIC H KOCBEHHEIE.
20. CpaBHHUTETBHBIN aHAIN3 KOHKYPEHTOB MTPOEKTA.

HBOo~NOORWDN

6 cemecTp
Tunsl MapKETUHTOBBIX CTPATETUH.
[ToTeHnManpHbIN U TOCTYITHBIN PBIHOK.
Kanans! cObITa npoyKTa.
MacmrabupoBaHue MPOEKTa.
MeTopl TPOABUKEHUS POEKTA.
MapkeTHHrOBbIE€ KaHaJIbl.
AKM-uenouku.
MapKkeTHHIOBBIN IUIAH.
MapKeTHHTOBBII OI0KET.
. Pacnpenenenve ¢GpyHKIUN W/WIKM ayTCOPCUHT B MAPKETUHTE MPOEKTA.
. lHBecTHIIMM NTPOEKTA.
. IlocrostHHBIE U IEpeMeHHbIe 3aTpaThl. Touka 6€3yOBITOUHOCTH MPOEKTA.
. Metobl 11eHO00pa30BaHUs U LIEHOBbIE CTPATETHH.
. Pexxumbl Ha110roo010KeHUS.
. Ilokazarenu »3(peKTUBHOCTH MPOEKTA.
. Ilo3uTHBHBIN U HETATUBHBIN BapUaHTHI PA3BUTHUS OM3HECa (AHTUKPU3UCHBIN TIJIaH).
OcHoBHBbIE NpaBUiIa MPE3EHTAUU NpoeKTa. [IuTu-npezenranus.
. Jlpecc-Kox ¥ peyb BBICTYNAIOIIHNX.

CoNoOA~WNE

PRERPRERPRERRREE
O~NOOUTANWNRER O
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TecT s CAMOKOHTPOJIsA (l'lpl/IMepHLIe BOIIPOCHI UTOIOBOI'0 TeCTI/IPOBaHI/IH)

1. [lesnp mpoekTa — 3TO:

A. ChopmynupoBaHHas mpodiiemMa, ¢ KOTOPOH MPHUIETCS CTOIKHYTHCS B IPOIIECCE BBITIOTHE-
HUS TIPOEKTa

B. YTBepxknenue, popmynupyromiee o0mme pe3ynbTaThl, KOTOPHIX XOTEJIOCh ObI TOOUTHCS B
nporiecce BHITOTHEHUS IPOSKTa

C. KoMmriekcHast OlleHKa UCXOIHBIX YCIOBHI U KOHEYHOTO PE3yJIbTaTa 10 UTOr'aM BBITOJTHE-
HUS IPOCKTA

2. Peanu3anus npoekra — 3T0:

A. Coznanue ycinoBuil, TpeOYyIOUMXCs AT BBIIIOJHEHUS IPOCKTA 32 HOPMATUBHBIN EPUOT

B. Habmronenue, peryniupoBaHue U aHaau3 porpecca MpoeKTa

C. KomiekcHOE BBITIOJTHEHNE BCEX OMUCAHHBIX B MPOEKTE ICHCTBHIA, KOTOPbIC HAPABJICHBI
Ha JOCTHKECHHE €0 LeJIeH

3. [IpoekT oTIMYaeTcss OT MPOIMECCHOW NEATCIbHOCTH TEM, YTO:

A. TIpouieccbl MeHee TPOI0JKATEIBHBIE IO BPEMEHU, YE€M TTPOEKTHI

B. Jlnsa peayim3anuy oJTHOTO THIIA MPOIECCOB HEOOXOIUM OJMH-/IBA UCIIOTHUTEIS, IS pea-
JU3aIUH MPOEKTa TPEOYeTCs MHOYKECTBO UCIIOJIHUTEIEH

C. IIporeccrl OTHOTHIHBI ¥ IUKJIWYHBI, TPOSKT YHUKAJICH 110 CBOCH I[EJIM U METOJ]aM peallu-
3aIiH, a TAK)KE KMEET YeTKUE CPOKA Havajga ¥ OKOHYAHUS

4. YTo U3 MepeurCcIeHHOr0 He SBISETCSA NPEUMYIECTBOM MPOEKTHON OpraHu3alnuoH-
HOU CTPYKTYpHI?

A. O6beauHenue moael U 000py10BaHHs TPOUCXOIUT Yepe3 MPOESKTHI

B. Komannnas pabota u 4yBCTBO COIPUYACTHOCTH

C. CokpareHnne JTMHIH KOMMYHHUKAITHH

5. Yrto BKJIIOYAIOT B ce0s MpoLEecChl OpraHu3alli U NPOBEAEHUS KOHTPOJ KauecTBa
poeKTa?

A. TIpoBepKy COOTBETCTBUS Y€ MOTYyYEHHBIX Pe3yIbTaTOB 3aJJaHHBIM TPEOOBaHUIM

B. CocraBnenue nepevyns He10pabOTOK U OTKJIOHEHHH

C. IlpoMexyTOUYHBIH 1 HTOTOBBIM KOHTPOJIb KAUeCTBA C COCTABIEHUEM OTYETOB

6. MeTo OCBOEHHOIO 00bEMA JAE€T BO3MOXKHOCTE:

A. OcBoUTh MUHUMAIIBHBIN OI0)KET MPOEKTa

B. BeIssBUTH, OTCTaeT WM ONEpekaeT peaau3alus MPOoeKTa B COOTBETCTBUH ¢ TpaduKoM, a
TaKKe MOJICYNTATh MEPEePacX0 UITU SIKOHOMHIO TIPOEKTHOTO OI0KETa

C. CKOppeKTHpOBaTh CPOKH BBIMOTHEHUS OTAEIBHBIX MPOIIECCOB MPOEKTA

7. Kakas 9acTh pecypcoB pacxoayeTcs Ha HayalbHOM dTalle peanu3anuu npoekTa?
A.9-15%

B. 15-30 %

C.1045%

8. Kakue dakTopsl cuibHee BCero BAUSIOT Ha pealn3aluio npoexra?
A. DKOHOMHYECKHE U COLIATIbHBIE

B. DxoHOMHYECKHE 1 OPTaHU3AIMOHHBIC

C. DKOHOMHYECKHUE U TIPABOBHIE

9. Ha30BUTE OTIIMYUTEIIBHYIO 0COOCHHOCTh MHBECTUIIMOHHBIX MIPOCKTOB:
A. Boxbioit Oromxer
B. Bricokas cTerieHb HEONPEICIICHHOCTH U PHCKOB
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C. Lenbto sBisieTcs 00s13aTeNIbHOE MOTYYeHHE TPUOBUTN B pe3yiIbTaTe pean3aluy MpoeKTa

10. Uto Takoe Bexa?

A. 3HakoBO€ COOBITHE B peaM3aIiK IPOEKTa, KOTOPOE UCIIOJIB3YETCs JIsl KOHTPOJIS 32 XO-
JIOM €T0 peaau3aiu

B. Jlornueckn B3aMMOCBSI3aHHBIE MPOLIECCHI, BBHIITOJIHEHUE KOTOPHIX MPUBOJUT K JTOCTHXKE-
HUIO OJHOM U3 LIeJIeH MpoeKTa

C. CoBOKYITHOCTD IMOCJIEI0BATEIBHO BHITIOJIHICMBIX JICHCTBUH 10 peanu3aliy MPOCKTa

11. YyacTHUKH NPOEKTa — 3TO:

A. IlotpeOuTenu, 1y KOTOPHIX IPEIHA3HAYAIICS peali3yeMblil TPOEKT

B. 3aka3unku, HHBECTOPBI, MEHEKEP MPOEKTA U €r0 KOMaHAa

C. ®usnueckue U IOPUIMYECKUE JIUIA, HEIOCPEICTBEHHO 331€iICTBOBAaHHbIE B IIPOEKTE UM
YbHM UHTEPECH MOT'YT OBITh 3aTPOHYTHI B X0J1€ BHIIIOJHEHUS IPOCKTA

12. Muunumanus npoekTa sIBJISETCS CTagueid B Ipoliecce YNpaBIEHUs IMPOEKTOM, IO
UTOraM KOTOPOL:

A. O6bsBIseTCA OKOHYAHNE BBIIIOJHEHUS IPOEKTA

B. Cankunonupyercs Hayajno MpoeKTa

C. Y1Bepxaaercsi yKpyIHEHHBIN MPOCKTHBIN TIJ1aH

13. YUrto Takoe mpeameTrHas o0yiacTh mpoekra?

A. O6beMbI MPOEKTHBIX Pa0dOT U UX COAEPKaHUE, COBOKYITHOCTh TOBAPOB M YCIIYT, TPOU3BO/I-
CTBO (BBIIMOJIHEHHE) KOTOPHIX HEOOXOAUMO 00ECIEUNTh KaK Pe3yabTaT BHIIOJIHEHUS TPOEKTa

B. HampasieHust 1 mpyUHIUIIBI peaTN3alluy MPOESKTa

C. [TpuuuHBI, 10 KOTOPBIM OBLT CO3aH MPOEKT

14. Jlns yero npeJHa3HaY€H METOJl KPUTUUYECKOTO MyTH?

A. Ins1 ornipeniesieHus: CPOKOB BBIITOJHEHHSI HEKOTOPBIX MPOLIECCOB MPOEKTa
B. Jlns onpenenenust BO3SMOXHBIX PUCKOB

C. Jlnst onTHMHU3aU B CTOPOHY COKPAIICHUSI CPOKOB PEeaTH3aIiH IPOSKTa

15. CtpyKkTypHas A1€KOMIO3ULIHS MPOEKTA — ITO:

A. HarnsiHoe n3o0pakeHue B BUj€ rpaUKOB U CXEM BCEH HepapXUUYEeCKOH CTPYKTYpHI pa-
00T npoekTa

B. CtpykTypa opranuzaiuu 1 1eJ1eripoBaHus MOJTHOMOYUI KOMaH/Ibl, PEANN3YIOIIEeH MPOEKT

C. I'pauk mocTyruieHus ¥ pacxo10BaHUs HEOOXOJUMBIX JUIsl peaTu3alii IPOeKTa PecypcoB

16. Kakue ¢pakTopsl HEOOXOAMMO YUUTHIBATH B IPOLIECCE IPUHATHUS PEIICHUS O peau-
3allMM NUHBECTULIMOHHOTO NpoeKTa?

A. NHbaAIHIo ¥ MOJTUTHYECKYIO CUTYAIINIO B CTpaHe

B. Un¢msuuto, ypoBeHb 6€3paboTHIIbI U aJIbTepHATHUBHBIE BAPHAHTHI MHBECTUPOBAHUS

C. Uudnsamuro, pucku, albTepHaTUBHbIC BApUAHThl HHBECTHPOBAHUS

17. Kak Ha3pIBaeTCsi BpEMEHHOUW MPOMEKYTOK MEXKAY HaualloM peanu3alii U OKOHYa-
HHUEM mpoekTa?

A. Ctanus npoekrta

B. XXu3HeHHBII UK TPOEKTa

C. Pe3ynbTar npoexra

18. B Microsoft Project ecTs ciiegyroniue TUIIBI PECYPCOB:
A. MarepuanbHble, TPYAOBbIC, 3aTpaTHBIE

B. MatepuanbsHbie, TpyAOBbIE, BpeMEHHbBIE

C. TpynoBsle, (puHAHCOBBIC, BPEMEHHBIE
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19. IIpoekT, KOTOPBIH UMEET JIUIIH OJHOT'O MTOCTOSHHOT'O COTPYAHUKA — YIPABISIONIETO
MPOEKTOM, SIBJSETCS ... MATPUUYHON CTPYKTYPOH.

A. Enuanunon

B. OpaunapHoit

C. Cnaboii

20. Kak Ha3bIBaeTcs CKUIIKa, COJACHCTBYIOIIAasA pekjiaMme npoekra?
A. Ctumynupyromas

B. IIpoekTHas

C. MapkeTtuHroBas

21. JIBa MHCTpyMEHTa, COACHCTBYIOUIMX MEHEIKEpPy NPOEKTa B OpPraHU3aluu KO-
MaH/ibl, CIOCOOHOM paboTaTh B COOTBETCTBUU C LEIAMH U 3aJ1aUl IPOEKTA — 3TO CTPYKTYpHas
cXeMa OpraHu3aluH H....

A. YKpynHeHHbIH rpapuk

B. Marpuiia oTBETCTBEHHOCTH

C. lomKHOCTHAS MHCTPYKIIUS

22. HazoBuTe MeToJ KOHTPOJIS (PAKTUUECKH BBITIOJIHEHHBIX pa0dOT MO peayn3aiuu mpo-
€KTa, MO3BOJISIONIUNA MPOBECTHU YUET HEKOTOPHIX MPOMEXKYTOUYHBIX UTOTOB JJIsl He3aBEpILICH-
HBIX paboT.

A. 10 Ha 90

B. 50 na 50

C.0x 100

23. Tpu cnocoba puHAHCHUPOBAHUS NPOEKTOB: CaMO(PUHAHCUPOBAHKE, UCIIOJIb30BaHUE
3a€MHBIX U ... CPEJCTB.

A. TIpuBnekaembIx

B. T'ocynapcTBeHHBIX

C. CnoHcopckux

24. CocTosHUS, KOTOPBIE MPOXOJUT MPOEKT B MPOIIECCE CBOEH peanau3alnuu — 3TO ...
MIPOEKTA.

A. Drarbl

B. Craguu

C. ®a3mr

25. Kak Ha3bIBaeTcs BpEeMEHHOE T0OpOBOJIbHOE OOBEAMHEHUE YYACTHUKOB IMPOEKTa,
OCHOBAHHOE Ha B3aMMHOM COTJIAIIICHWHM W HANPaBJICHHOE Ha OCYIICCTBJICHHE MPUOBLIHHOTO,
HO KamuTaloeMKOTO mpoekTa?

A. Koncomugamnus

B. Koncopunym

C. UnuTerpamnus

26. 3aBepuaromas gasza KU3HEHHOT'O IIUKJA MPOEKTAa COCTOUT U3 MPUEMOYHBIX HCIIbI-
TaHUHU U ...

A. KoHTpONBHBIX UCTIpaBIECHUIN

B. OmnsITHO# 3KCITyaTanuu

C. MoaepHuzanuu

27. Kak Ha3bIBAIOTCS JEHEKHBIE TOTOKH, KOTOPHIE MOCTYMAIOT OT KaXJO0TO y4acCTHUKA
peanu3yemMoro npoexkra?

A. Tlputoxn

B. AxTtuBbI

C. Brutazsr
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28. Kak Ha3pIBaeTcss OpraHM3aloOHHAs CTPYKTypa YIpaBIeHUS IPOCKTaMu, IIPUMEH -
eMasi B OpraHH3aIusiX, KOTOPbIC OCTOSIHHO 3aHUMAIOTCS pPeaju3anueil 0JJHOTO HIIH HECKOJb-
KHUX MPOEKTOB?

A. MatepuHCcKas

B. Anxokparnyeckas

C. Bceobiiee yrpaBieHre TpoeKTaMu

29. IIpoeKT, 3aKa34MK KOTOPOTO MOXKET PEIIUTHCS YBEJIHMUYUTH €TI0 OKOHYATEIbHYIO CTO-
UMOCTb 0 CPaBHEHUIO C MEPBOHAYATIbHOM, SBISAETCA:

A. TIpoctbim

B. Kparkocpounsim

C. Honrocpo4HbiM

30. OGbenuHEHNE PECYPCOB B MPOILIECCE CO3/AaHUs BUPTyaIbHOro oduca mpoekra xa-
pPaKTEpU3yeTCs ... HE3aBUCUMOCTHIO.

A. TeppuropuanbHoOi

B. ®unancooii

C. AIMUHUCTPATHBHOM

31. BeiOpath TepMUH U1l KOTOPOT'O IaHO ONpeE/EICHUE: «BaleNel IpoeKTa U OyayIui no-
TPEeOUTEIh €T0 PE3YIETATOBY

A. NuBectop nmpoekTa

B. KoopanHaunoHHbIi cOBET

C. Komanza ynpaBiieHUs! IPOEKTOM

D. PykoBoautens npoekra

E. MHunmarop npoekra

F. 3aka3uuk npoekra

32. CeteBoii rpaduk npoekTa MmpeHazHaueH JUIst

A yripaBiieHus 3aTpaTaMy BpeMEHH Ha BBINOJIHEHHE KOMIUIEKCa paboT MPoeKTa

B. ympaBienust MatepuaibHBIME 3aTpaTaMu

C. ynpaBneHus KOHQIUKTaMH TPOEKTHOW KOMaH/IbI

D. ynpasienus puckamu

33. Ha3Bare THUII CTPYKTYPHOM JEKOMITO3UIIMU PabOT

A. TIponyxrosas CIIP

B. ®ynkuuonansnas C/IP

C. Opranuzanuonnas CJ[P

34. Yto U3 HUXKE NePEeUUCICHHOr0 He sBIseTcsl OpMOIl MPOEKTHOro (PMHAHCHPOBAHUS

A. ®uHaHCHUPOBAHKE C TTOJHBIM PETPECCOM Ha 3aeMIIHKa

B. ®unancupoBanue 6e3 npapa perpecca Ha 3aeMILUKa

C. ®unaHCHpOBaHUE C OTPAHUICHHBIM MIPABOM perpecca Ha 3aeMIINNKa

D. ®unancupoBaHue ¢ He OTpaHUYEHHBIM TOJIHBIM PErPECCOM Ha 3aeMIIHUKa

35. BeiOpath TepMHH 1711 KOTOPOTO JaHO ONpEACTICHHE: «OCYIIECTBIsIeT (PMHAHCHPOBAHUE
MIPOEKTa 3a CYET CBOUX MJIM MIPUBJICUECHHBIX CPEJCTBY

A. aBecTop mpoekTa

B. Komanna npoexra

C. Komanpa ympaBiieHUs] IPOEKTOM

D. PykoBoauTensb mpoekTa

E. [ToTpeburtenu mpoIyKTa mpoeKTa

36. Kaxoii 13 HIKE MepeyrcIeHHBIX PE3ePBOB HE SIBJISETCS MapaMETPOM CETEBOro rpaduka
MPOEKTa

A. He3aBUCUMBII

B. rapanTuiiabii

C. HEenoHBIHI



35

D. nonubiit

E. cBOOOIHBIN

37. BeiOpath 1ienb METO/a yrpaBieHus MpoeKTa: MeTox KpUTUYECKOTO ITyTH

A\ cokparieHue 10 MUHUMyMa IIPOJOKUTEIbHOCTH pa3pabOTKU IPOEKTOB

B. momyuuTh TOYHOE M MOJIHOE paclUCaHHe MPOEKTa C YYeTOM padoT, X JAIUTEIBHOCTEH,
HEOO0XOIUMBIX PECYpCOB, KOTOPOE CIIYy>KUT OCHOBOM Il UCIIOJIHEHUS TPOEKTa

38. BeiOpatb TepMHH ISl KOTOPOTO IaHO ONPEACTICHHE: «y4aCTHUKU KOMaH bl IPOEKTa, IPH-
HUMAIOIME YYacTHE B YIIPABIECHUH ITPOESKTOM»

A. uBectop npoekra

B. KoopauHannoHHBI COBET

C. Kyparop npoekra

D. Komanna npoekra

E. Komanpa ympaBieHus MPOEKTOM

F. PykoBoaurens npoekra

39. Uto 13 HUXKE TIEPEUNCIIEHHOTO HE SBJISIETCS. BUIOM OPTaHU3alMOHHON CTPYKTYPHI yIIpaB-
JICHUS IPOEKTOM

A. byHKIIOHATBHAS

B. maTpuuHas

C. cTparernueckas

D. nmpoekTHas

40. K ocHOBHBIM (YHKIHUSM MPOEKT-MEHEIKEPA MO OTACIBHBIM cdepaM AEATEIbHOCTH He
OTHOCHUTCS

A. YcTaHoBIIeHHE B3aUMOOTHOIICHUS C BBIIIECTOSIIIIUM PYKOBOJCTBOM , KITHEHTOM, IPYTUMHU
YYaCTHUKAaMH MPOEKTA.

B. HanaxxuBanue XOpomux OTHOLIEHUH ¢ OOIIECTBEHHBIMU OPTaHU3AIUAMHU, IIPECCOM, Tee-
BUJICHUEM H T.JI.

C. KoHTpOJ1b BBINOIHEHUS MJIAHOB U Ipa)uKOB KOMaH/10i MPOeKTa.

D. Co3nganue mpoeKTHOH TOKyMEHTAllUU U COTJIACOBAHHE €€ C 3aKa3UNKOM.

41. BoiOpaTh TEpMHH JJIs1 KOTOPOTO JAaHO OIpEesICeHUE: «KOJJICKTUBHBINA OpraH, KOTOPBIH
BBIOMPAET MPOEKTHI [T peasTu3allii, YTBEPKIaeT TUIaHbl paboT M MX W3MEHEHHsI, Ha3Ha4aeT Kypa-
TOpa U YTBEP)KIAEeT PYKOBOJUTES IPOEKTa

A. uBectop npoekra

B. KoopanHaimoHHslit coBeT

C. Kyparop npoexra

D. Komanna npoekra

E. Komanpa yrpaBieHus MPOEKTOM

F. Muaunmarop npoekra

G. 3aka3uuk mpoeKTa

42. HegocTaTkoM ()YHKIMOHAIBHOMN CTPYKTYpPHI YIIpaBJIEHUs IPOESKTOM SIBIISIETCS

A. ctuMynupyeT GyHKIIMOHAIbHYIO H30JIMPOBAHHOCTD

B. cmocoOcTBYeT TEXHOIOTMYHOCTH BBIMOJIHEHUS paboT B MIPOEKTE

C. yBennuuBaeT KOJIMYECTBO B3aMMOACHCTBUI MEXKTy YIaCTHHKAMH MTPOSKTA

D. cumxaer 0eCIOKOHCTBO YJIEHOB MPOEKTHON KOMaH/IB 110 MOBOY Kapbepbl IO OKOHYAHHUIO
MIPOEKTA.

43. BoiOpaTh TepMHH Ul KOTOPOTO JJaHO OIpeJesIeHHe: «yYaCTHUKU MPOEKTa, 3a/1eHCTBO-
BaHHBIE B €T0 PeaTH3aIiN»

A. nBectop mpoekTa

B. KoopanHannoHHbIH COBET

C. Kyparop npoekra

D. Komanga npoekta

E. -Komanna ynpaBneHus npoeKToM
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F. -PykoBoautens npoekra

44, Ha3BaTh TUII CTPYKTYPHOU JTEKOMIIO3UIIUU PabOT

A. TIponyxrosas C/IP

B. ®yukimonanpaas C/IP

C. Opranuzanuonnas CJ[P

45. Kaxkoit 6romkeTHON (DOPMBI U3 HUKE MIEPEUUCIICHHBIX HE CYIIECTBYET

A. OI0JKET TOXOJ/IOB U PacX0JI0B

B. Oro/keT NBUXKEHUS ICHEKHBIX CPEICTB

C. nporuo3HsIii Oananc

D. 6rokeT 3aTpar

46. BoiOpaTh TepMHUH AJI51 KOTOPOTO JIaHO OIPECIICHHUE: «WIEH KOMaH bl yIIPaBJICHUS MTPOEK-
TOM, JJMYHO OTBEYAIOIIMIA 32 BCE PE3yIbTaThl IPOEKTa»

A. uBectop npoekra

B. KoopanHanmoHHBII COBET

C. Komanyma mpoekra

D. Komanna yripaBieHHs IPOSKTOM

E. PykoBoauTenp nmpoekra

F. 3aka3zuuk npoekra

47. Ilpu ceTeBOM IJIaHUPOBAHUM NPOEKTA FIEMEHT «COOBITUE) XapaKTepU3yeTCs

A. HOMEpOM, paHHUM U TTO3JHUM CPOKOM

B. mnurensHOCTBIO U pe3epBaMu

C. 3ajaueii 1 LEJIBIO

D. npuOsuibio 1 yOBITKaMU

48. Puck mpu OCyIIECTBICHUHU MIPOEKTa

A. BEpOSTHOCTh BO3HUKHOBEHHS HEOIAronpUaTHBIX (PMHAHCOBBIX MOCIEACTBHH B (hopme mo-
TEPU 0KUIAEMOTO JOXO/a B CHTYalUsIX HEOTPEICICHHOCTH €r0 OCYIIECTBICHUSI.

B. BeposATHOCTh BO3ZHMKHOBEHHUSI HEOJIArONpPUATHBIX MOJIMTUYECKUX MOCIENCTBHHI B (opme
MOTEPH O’KUAAEMOTO JI0X0/a B CUTYaIHSIX HEOTPEICICHHOCTH €T0 OCYIIECTBICHHUS.

C. BepOSITHOCTh BOZHUKHOBEHUS HEOJIAroNnpHUsATHBIX COLMAIBHBIX MOCIEACTBUI B opMe To-
TEPU 0KUTIAEMOTO JOXO/a B CHTYalUsIX HEOTPEICICHHOCTH €r0 OCYIIECTBICHUSI.

D. BeposATHOCTh BO3HMKHOBEHHsI HEOJIArONPUATHBIX YKOJOTHYECKUX TMOCIEACTBUN B Gopme
MOTEPH O’KUAAEMOTO J0X0/a B CUTYAIMIX HEOTPEICICHHOCTH €T0 OCYIIECTBICHUSI.

49. BeibepuTe NOHATHE: TPOrpaMMa MPOEKTOB

A. COBOKYITHOCTP TIPOEKTOB, HAXOIAIIMXCS B KOMIIETEHITUH OJTHOTO [IEHTPA OTBETCTBEHHOCTH

B. rpynmna B3anMoCBsSI3aHHBIX IPOEKTOB U Pa3IMUHBIX MEPONPUATHI, 00BEINHEHHBIX 001IeH
ENTBI0 U YCIIOBUSIMH WX BBITIOJTHEHUS

C. KOMITJIEKC B3aMMOCBSI3aHHBIX MEPONPUATHIA, TPEHA3HAYEHHBIX I JOCTHXKEHHS TOCTaB-
JICHHBIX IIeJIel C YCTaHOBJIIEHHBIMHU TPEOOBAHUSMH K KQUECTBY pe3yiIbTaTa B TCUCHHE 3aJaHHOTO Bpe-
MEHH U IIPU YCTAHOBJIIEHHOM O0JIKeTe

50. Yem u3 HIDKE MEPEUYNCICHHOTO OTpeieieHa 3aMHTEPECOBAHHOCTD 3aKa3YhKa B COOTBET-
ctBuu ¢ ['OCT P IIpoektHseiii MenemxMeHT TPEBOBAHUWA K YIIPABJIEHUIO ITOPT®EJIEM

A. 3aMHTEPECOBaHHOCTh OTCYTCTBYET

B. BBIro0it

C. npu6bLIBIO

D. nuBunennamu

51. Ha3BaTh TN CTPYKTYPHOM JAEKOMITO3UIIMU paboOT

A. IIpoxykrosas C/IP

B. ®ynkunonansuas C/IP

C. Opranuzanuonnas CJ[P

52. Beibepure onpenenenue « KM3HEHHBIN ITUKIT TPOCKTa»
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A. Habop mocnenoBaTeabHbIX (a3, KOJIMYECTBO U COCTaB KOTOPBIX OMpeAessieTcs: MoTpeOHO-
CTSIMU YIIPABJICHUsI IPOEKTOM OpPraHU3alMe WM OpraHUu3alUsIMU, YIaCTBYIOIMMH B IPOEKTE

B. mony4uurs TOYHOE M MOJHOE paclHCaHUE MPOEKTa C YYETOM paboT, UX JUIMTEIbHOCTEH,
HEOOXO/UMBIX PECYpCOB, KOTOPOE CIIY’KUT OCHOBOM Il UCIIOJIHEHUS IIPOEKTa

53. BeiOpath TepMuH A1 KOTOPOTO JaHO ONpEICNCHHE: «yYaCTHUKU MPOEKTa, 33aJeiCTBO-
BaHHBIE B €I'0 pPean3alum»

A. KoopauHaimoHHbIi coBeT

B. Kyparop npoekra

C. Komanpa mpoekra

D. Komanza ynpasiaeHHs IPOSKTOM

E. PykoBoguTenp nmpoekra

F. IToTrpeOutenu mpoIyKTa MpoeKTa

54. TIpoexTHbIH 0uC 3TO

A. mozpasnenenue, KOTOpoe IoMoraetT — o0JierdyaeT NpoLecc aIMUHUCTPATUBHOTO YIIpaBJe-
HUS TIPOCKTAMHU.

B. nmonpasnenenue, koropoe momoraetT — o0JieryaeT nporece NoAroTOBKU IPOU3BOJICTBA

C. mogpazaeneHue, KOTOpoe OMOTaeT — o0Jieryaer mporuecc o0paboTku nHpopManuu B
IIPOEKTE

D. noapasnenenue, KOTOpOE OMOTaeT — OPraHu30BaTh XO35ICTBEHHOE 00CTyKUBAaHUE TIPO-
eKTa.

55. UeM u3 HMKE NEPEUYUCIEHHOTO ONpE/IesieHa 3aMHTEPECOBAHHOCTh 3aKa3UMKa B COOTBET-
ctBuM ¢ 'OCT P IIpoextusiii MeHexMenT TPEBOBAHU S K VITPABJIEHUIO ITPOEKTOM

A. IpolyKT npoeKTa

B. BeIromoit

C. 3auHTEpPECOBAaHHOCTH OTCYTCTBYET

D. nuBunennamMu

56. BoiOpaTh TepMUH /17151 KOTOPOT'O JaHO ONpEIETICHUE: «IIPEICTaBUTEIh PYKOBOJICTBA POJIU-
TEIbCKOM KOMITAHUU, KypUPYIOLIUI BBIIIOJIHEHNE pabOT IPOEKTa»

A. KoopanHanoHHbIH COBET

B. Kypatop npoekra

C. Komanzaa mpoekra

D. Komanna ynpaBieHHs TPOSKTOM

E. MHunmarop npoekra

F. 3aka3uuk npoekra

57. Boibepure nonstue (a3l 3aBepiieHus

A. pa3zpaboTka KOHIIETIITIH

B. xak MbI OyzieM 37O aenaTh

C. marepuanu3anus Uaei B BUIEC TOKYMEHTHPOBAHHOTO W MPOTECTHPOBAHHOTO MPOTPAMM-
HOTO MIPOAYKTa

D. moaTBepkaeHUE, YTO MBI pa3paboTair UIMEHHO TOT MPOAYKT, KOTOPBIH 3aayMalid B KOH-
LEMNIUU TPOeKTa

58. YnpaBieHne puckoM MpoeKTa 3TO

A. cucreMHO€ MPUMEHEHHUE MOJUTHKH, TIPOLIEyp U METOJI0B YIIPaBJIECHUS K 3a/a4uaM ompeie-
JICHUS CUTYalluu, WACHTU(PUKAINH, aHATIN3a, OLIEHKH, 00pabO0TKH, MOHUTOPHHTA PUCKA U OOMEHa HH-
bopmanueit, 1 oOecrieueHsI CHUKEHUS MOTeph U YBETUUEHUS! peHTa0eIbHOCTH.

B. cuctemMHOE pUMEHEHNE TTOTUTHKH, TIPOLIEAYP ¥ METOIOB YIPABJICHHUS IEISIMH ITPOEKTa,
aHaJn3a, OLEHKH, 00pabOTKH, MOHUTOPUHTA UH(OpMAIHEH, 11 00ecrieueHHs] CHUKEHHUS TTOTeph U
YBEJIMUYEHUSI PEHTA0EeIbHOCTH

C. cucreMHOE MPUMEHEHHE TTOJIUTUKH, TIPOLIEYP U METOJI0B YIPaBICHHUS KOMaHIO0H MTPOEKTa
1 oOMeHa uHpOopMaIMen, s 00ecIeueHusT CHIKEHUS IMOTEPh M YBEIIMUEHUS PEHTA0CTbHOCTH
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D. cucreMHO€e TpUMEHEHNE TIOJTUTUKY, ITPOLIEAYP U METOJOB YIPaBIEHUS K 3a/1a4aM onpe/e-

JICHHUA CUTyallud, MOHUTOpPUHTA PUCKAa U oOMeHa I/IH(l)OpMaIlPICI;'I, JJIA obecreyeHnss CHY)KEHHUS T10-

TEpb.

59. K crioco6aM CHM)KEHHUSI IPOEKTHOT'O PUCKA OTHOCHTCS

A. MOTUBUpOBaHUE

B. manupoBanue

C. nuBepcuduxanus

D. xoHTpoOIB

60. BeiOpath TepMUH AJ151 KOTOPOTO JTAaHO OTIPEIENICHUE: «3aKa3uuK WIH JPyTUe MOKYNaTeln

KOHEYHOHU MPOAYKLIUU TPOEKTa»

A. uBectop npoekra

B. Komanna yripaBieHust mpoeKToM
C. PykoBomuTens mpoeKTa

D. IloTpeOuTenu mpoayKTa MpoeKTa
E. Ununmarop npoexra

F. 3aka3uuk npoexra.

4. METOANMYECKUE MATEPHAJIBI, OITPEJAEJIAIOLIUE ITPOLEAYPLI OHEHVBAHUA

3HAHUM, YMEHMIM, HABBIKOB U (MJIN) OITbITA AEATEJIPHOCTH,
XAPAKTEPU3YIOINX S5TAIIBI ©OPMIUPOBAHUA KOMIIETEHIINM
B ITPOIIECCE OCBOEHUMA OBPA30OBATEJIbHOU ITPOI'PAMMUBI

1 OTAIIl - 3HATH

IToaroroBKa J0KJIA10B
HNHcTpyKIIUA 11l CTYI€HTOB

Jl1s TOArOTOBKY J10KIa1a paboThl BAM HEOOXOIUMO:

1. u3yuuTh IUTEpATYpy U UCTOUHUKH I10 JAHHOH TeMe (Ha MeHee TpeX);
2. COCTaBMTb IUIaH JIOKJIA/a;

3. BBIJICIIUTH OCHOBHBIE TE3HUCHI;

4. chopMHpOBATH MPE3EHTALIMIO K JOKIIANY;

5. HamucaTh CBSI3HBIM TEKCT JOKJIaga Ha 5-7 MUHYT.

Kpurepun onenuBanuns

Kputepun omieHKH npe3eHTaIluu T0KIaaa, COOOIeHus,
BBITIOJITHEHHBIX B (hOpME Mpe3eHTAIIUN

MuHuMaIbHBIN M3n10XeHHBIN, 3aKOHYCHHBIH, OO0pa31oBsIii,
OTBET PACKpBITBIA OTBET ITOJIHBINA OTBET IIPUMEPHBIN OTBET
[Tpobnema He [Tpobnema pac- [Tpobnema packpsita. [Ipob6nema pac-
packpeita. Ot- KpbITa He noaHo- | IIpoBenen ananus npo- KpBITa TIOJIHOCTBIO.
E é CYTCTBYIOT BbI- | CTbIO. BbIBOJIBI HE | Gyiembl O6e3 npuBiieuenust | [Iposenen ananus
a g BOJIbI C/IeTaHbl U/WIH JIOTIOJTHUTENILHOM JIuTe- | MpoOJIeMbl ¢ Ipu-
28 BBIBOJIbI HE 000C- | parypbl. He Bce BbIBO/IBI | Bi€UE€HUEM JIOMOJI-
g E HOBaHbI c/IeTlaHbl U/UIK 000CHO- | HUTEJIBHOM JIHuTepa-
BaHbI Typbl. BeIBO/IBI
000CHOBaHbI
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IIpencrasisie- [TpencraBnsiemas | [Ipencrasnsiemast ungop- | Ilpeacrasisemas
o Mmasi nHpopMma- uH(popMalyg HE | MaluUs HE CUCTeMaTu3u- | uHpopMalus He
= U1 JIOTHYECKH | CUCTEMATH3UPO- | pOBaHA U MOCIEA0BA- CHUCTEMAaTU3UPO-
% He cBsizaHa. He | BaHa w/uim He mo- | TenbHa. Mcnonb30BaHo BaHa, 1ocje/10Ba-
< UCIIONIb30BaHbl | CIIEJIOBATENbHA. Oonee 2 mpodeccroHanb- | TebHA U JIOTHYE-
% npodeccuo- HCIOJIb30BaHO 1- | HBIX TEPMUHOB cku cBs3aHa. Vc-
t:% HaJIBHBIE TEp- 2 npodeccuo- MOJIb30BaHO Ooliee
MUHBI HaJIbHBIX TEp- 5 mpodeccruonanb-
MHUHA HBIX TEPMHUHOB
He ucnonb3o- Ucnonb3oBanbl Ucnonp3oBansl TexHom0- | [I1poko ucnosib-
S BaHbI TEXHOJIO- | TEXHOJIOTHUH ruu Power Point. He 60- | 30BaHbI TEXHOJIO-
E run Power Power Point ya- | stee 2 omuOOK B mpe- run (Power Point u
Z Point. Bonbmie 4 | ctuuno. 3-4 cTaBisieMor HHPOpMa- ap.). OTcyTCTBYIOT
_g omuOOK B Mpe/- | OMMOKHU B TIPE]I- §1050%¢ OIMOKH B TIPE]I-
o CTaBJISIEMOM UH- | CTaBIIEMOUN UH- CTaBJISIEMOMN UH-
dbopmaru dbopmaru dbopmanun
Her orBeroB Ha | TONBKO OTBETHI OTBeTHI Ha BOIIPOCKHI OTBeTHI HA BO-
2 BOIPOCHI Ha DJIEMEHTApHBIC | MOJIHBIE U/UIM YACTUYHO | IIPOCHI MOJIHBIE C
é BOIIPOCHI MIOJTHBIC MPUBHUICHUEM TIPH-
©) MEpPOB U/WJIH MOsIC-
HEHUU
HEYJIOBJIETBOPH- YIIOBJIETBOPH- XOpOIIIO OTIUYHO
S TEIBHO TEJBHO
o
=
o

3ananue Ha pedepaTHBHOE M3JI0KEHH e MaTepHaJia M0 TeMe
TpeboBanust k opopmieHuto pedepara:
TeKcT Ha ¢popmate A4, c OHON CTOPOHBI JIUCTA;
mpudt Times New Roman;

Kernb wpudra 14;

MEXCTpPOUYHOE paccrosinue 1,5;
TOJISL: CBEpXY 2 ¢M, CHHU3Y - 2 cM, cjeBa - 3 cM, cripasa 1,5 cMm;

pedepar JomKeH OBbITh IPECTABICH B COPOIIIOPOBAHHOM BHJIE;
¢dbopMart ab3aria TeKcTa JOMHKEH ObITh BEIPOBHEH «I10 HIMPUHE» MOJO0XKEHHUS HA CTPAHHUIIE.

AOG3arHBIi OTCTYII IEPBOM CTPOKH KaXA0T0 ad3ara T0KeH ObITh paBeH 1,25 cM;

® HOMEp CTPaHMIIBI TPOCTABISETCS apaOCKUMU IM(PpaMu B LIEHTPE BEpXHEN yacTH J1ucTa 6e3
TOYKH, HaunHas ¢ BBeAcHMs (3 crpanuna). Ha tutynsHoM nucre n Ha CopepKaHMM CTpaHMIIA HE
CTaBUTCS,

® TUTYJIBHBINA JUCT OPOPMIISIETCSI B COOTBETCTBUH C 00pa3iioM oopmieHus pedepara, Kyp-
COBOI1 paOOTBhI, BBIMTYCKHOW KBaTH(PUKAIMOHHOM padoTsl, mpunaTeiM B HOYBO MIU/{uC.

Kpurepun onenku:

Ouenka «OTIUYHOY:

['my6okoe u mpoYHOe YCBOCHHE MPOTPAaMMHOT0 MaTepurara.

[TpaBunbHas GopMyIHPOBKA ONPEACTCHUS Ka4eCTBa.

[TorrMaHue 3HAYCHUS peaTH3alliy TEXHOJIOTHI MPOIBIKEHUS TOCTHHHYHOTO MPOJTYKTA.
Ouenka «XOPOILLO»:

1. Xopoiee 3HaHNE TPOTPAMMHOI0 MaTepuasa.

2. HepocTaToyHO MOJIHOE U3JI0KEHHUE TEOPETHIECKOTO BOTIPOCa.

3. Hanmmuune He3HAUYUTENbHBIX HETOYHOCTEH B YITOTPEOJIECHUN TEPMUHOB, KIacCUpUKAITHHA.
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4. JloruuHoe u3JI0KeHHE BOMPOCa, COOTBETCTBUE U3JIOKEHUS HAYYHOMY CTHIIIO.
Onenka «YJIOBJIETBOPUTEJIBHOx»:
1. [loBepXHOCTHOE YCBOCHHE MPOTPAMMHOI0 MaTepHUaa.

2. HenmocTaTouHO MOJHOE M3JI0’KEHHE TEOPETHIECKOTO BOTIPOCa.

3. Hanmuume HeTouHOCTEH B yOTpEOICHUH TEPMUHOB, KJIacCU(UKAIUI.

4. Heymenue yeTko chopMynupoBaTh 3a4a4u.
5. OTcyTcTBHE HAaBBIKOB HAYYHOT'O CTUJISL U3JIOKEHUSI.
Onenka «HEY JOBJIETBOPUTEJIbHO»:
1. He3nanue 3Ha4yuTEIHHOM YACTH MPOTPAMMHOTO MaTepHalia.

2. HecnocoOHOCTE OOBACHUTH OCHOBHBIE ITOHATUS U 3dKOHOMCPHOCTH.

3. Heymenwue BbIIENUTH TIAaBHOE, CACTIATh BHIBOJBI M O0OOIICHHS.

2JTAIl - YMETbH

TBOp‘leCKI/Ie 3alaHudA AJd KOHTpOJ'leOﬁ CaMOCTOSITeJIbHOM paﬁOTBI:
1) aHanMTHYECKas 3amMcKa
2) JOKJIaJ C Ipe3eHTaInei

Kpurepun oueHuBanus
OrueHka 3a paboTy BBIBOJIUTCS KaK CPEIHSS OIICHKA 32 aHAJIMTHYECKYIO 3aIUCKY M MyOJIny-

HYIO 3aILHUTY.
KpnTeplm OIlCHUBAHUA AHAJUTHYECKOI 3alIMCKH
Kpurepuii MuHumanbHbII N3noxeHHbIH, 3aKOHYEHHBIH, O0pa3uoBbIii,
OTBET PACKPBITHIA OTBET TIOJTHEIH OTBET TIPUMEPHBIHA OTBET,
«HEYIIOBIICTBOPHT «YIIOBJIETBOPHUTEI «XOPOIIOY «OTIIMIHO
SIIEHOY» HOY»
PackpriTre npo0GyieMa He pac- npobiiema pac- mpo0yieMa pacKphITa, npoOema pac-
TEMBI KpbITa, OTCYT- KpbITa HE MOJTHO- MPOBEJICH aHAIIU3 KpPBITa TOJIHOCTBIO,
CTBYIOT BBIBOJIBI CTBIO. BBIBOJIBI HE npoOJieMbl 6e3 npu- IIPOBE/ICH aHAIN3
CJleNIaHbl /WU BbI- BJICYEHUS JIOTIOJIHH- npoOJIeMBI ¢ TIpH-
BOJIBI HEOOOCHO- TENBHOW IHuTepa- BJICUYCHHUEM JIOTION-
BaHHBI TYpBI, HE BCE BHIBOJIBI HUTETHHOH TUTEpa-
cAenaHbl u/mim 000c- TYPBI, BBIBOJIBI
HOBAaHBI 000CHOBaHBI
[pencraBnenne nHpOpPMALHUS JI0- MIpeCTaBICHHAS MpeCTaBICHHAS HH- MpeCTaBICHHAS
THYECKH HE CBSI- nHpOpPMAaIHUs HE CH- (dopmanms cucrema- HHpOpPMALIUS CH-
3aHa. HE UCIIOJb- CTEeMaTHU3UpPOBaHA TU3UPOBaHA U TIOCIIEe- CTEeMaTU3HUPOBaHA,
30BaH HI mpodgec- 1/WIH He TIoCTe0- JTOBaTEIIbHA, UCTIONb- MOCTIEIOBATENEHO U
CHOHAJIbHBIE TEp- BaTeJIbHA. UCIIOJIb- 30BaHoO Oosee 2 mpo- JIOTHYECKH CBS3aHa.
MUHBI 30BaH 1-2 (heccuoHaIbHBIX TEP- HCTIOJIL30BaHO 00-
poheCCHOHATHHBI MHUHOB nee 5 nmpocdeccuo-
X TepMHHA HaJIbHBIX TEPMHHOB
Odopmitenne I'py6Gsie ommbKku Ommbxu B 0popm- Henodets! B oopm- ITonnoe
B ohopmIIeHNH, JICHUH TEKCTa, 3aro- JICHUH TEKCTa, 3aro- COOTBETCTBHUE
TIOJTHOE JIOBKOB, PUCYHKOB JIOBKOB, PUCYHKOB H TpeOOBaHUSM.
HECOOTBETCTBUE u TabuI, 6UOIHO- TabuI, OubIMorpa-
TpeOOoBaHUsM, OT- rpaduu, oTCyT- ¢bun.
CYTCTBYIOT OHO- CTBYIOT CCBUIKH.
sorpadus n
CCBUIKH.
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KpnTe U OICHUBAHUA JOKJIada € npe3eHTauHeifl
MunumanbHBINA N3noxxeHHBIN, 3aKOHYEHHBIH, OO0pa3oBHIit,
OTBET PACKPBITHIH OTBET TIOJTHBIN OTBET MPUMEPHBIA OTBET
IIpoGnema He pac- ITpobnema packprita | [Ipobmema packpsita. [IpoBe- | IIpoGmema packpeita
o g KpbITa. OTCYT- HE TTOJTHOCTHIO. BEI- JIeH aHaIIn3 IpoOIeMbl 6e3 monHOCTRIO. [TpoBe-
B z CTBYIOT BBIBOJIBI BOJIBI HE CJICTaHbI TIPUBJICUCHIS JOTIOTHUTEb- JICH aHaJIN3 TIPO-
o e W/WI BBIBOJIBI HE HOW nuTepaTypsl. He Bce BEI- | OJ€MBI ¢ puBIIeYe-
g 2 000CHOBaHEBI BOJBI CIEJIaHbI /WM 000CHO- | HHUEM IOIOJHHUTEIb-
~ F BaHBI HOH JIUTEPATYypPHI.
BrIBOJTBI 000CHOBAHBI
IIpencraBnsemas [IpencraBnsemas un- | [IpencraBnsemas uHGoOpMa- IpencraBnsiemas uH-
2 uHpOpManus JToTH- | (popMaIst He CUCTe- | [USA HE CUCTEMATH3MPOBaHA M | (hopMallus HE CUCTE-
5 YECKH HE CBS3aHa. MaTH3WPOBaHA W/WIM | MOCJIEIOBaTeNbHA. Mcnonp30- | MaTu3MpoBaHa, Mo-
% He ucnonb3oBaHsl HE MocJieIoBaTebHa. | BaHO Oosee 2 mpodeccro- cliefioBaTeNIbHA U JIO-
5 npo¢eCCUOHANBHBIC | UCIOIB30BaHO 1-2 HAJIbHBIX TCPMUHOB THYECKU cBs3aHa. Mc-
é TEPMUHBI po¢eCCHOHATHHBIX MOJIB30BaHO OoJee 5
= TepMHHA PO eCCHOHATBHBIX
TEPMHUHOB
® He ncnonbs3oBaHbI Hcmonb30BaHbI TEX- Hcrmosib30BaHbl TEXHOJIOTHH [upoxo ncmonb3o-
B texnosioruu Power | momoruu Power Point | Power Point. He Goxee 2 om- | BaHbl TEXHOJIOTHU
QEJ Point. Bomnbie 4 YacTU4HO. 3-4 0OK B ITPEACTABIISICMOM HH- (Power Point u mp.).
s omuOOK B Mpe/I- omuOKY B TipeAcTaB- | (Gopmarm OTCyTCTBYIOT
2 CTaBJIsIEeMOU UH- nsieMoit uHpOopMaIUK OLIUOKH B TIPE/ICTaB-
© ¢dopmariu JsieMod MHpOpMaHu
= Her otBeToB Ha BO- | ToJbKO OTBETHI Ha OTBETHI Ha BOTIPOCHI TIOJTHBIC OTBETHI Ha BOIIPOCHI
5 MPOCHI 3JIEMEHTAPHBIC BO- W/WJIA 9aCTHYHO TIOTHBIC TIOJIHBIC C TIPUBHUJIC-
8 MPOCHI HHEM IPUMEPOB
© W/WIH TOSICHEHHIHA
< HEY/IOBJICTBOPH- YIIOBJIETBOPHUTEIILHO XOPOIIIO OTJIMYHO
% TENBHO
=1
o

3 OTAIl - BIAIETH

3a4er ¢ OLleHKOM M0 AMCUHUIIIHHE
Kpurepun oneHuBanus 3HAHUI HA 3a4eTe ¢ OLCHKOH

«OTJIIMYHO»

1. CBoOo1HO BiIajieeT MOHATUHHBIM allllapaTOM, YMEET UCIOIb30BaTh €ro B aHAJIN3€ MpoLec-
COB U SIBJICHUM.

2. YMeeT BBISBIATH U O0BACHATh (PYHKIIMOHAIbHBIE CBA3U U 3aBUCUMOCTH.

3. 3HaeT GOpMYIIBI, YMEET BBISIBIISTh KOJIMIECTBEHHBIE 3aBUCHMOCTH, OCYIIECTBISIET YKOHO-
MHUKO-MaTeMaTH4YEeCKHUE PACUeThl, CTPOUT TPaPUKH.

4. UnmocTpupyeT TEOpeTUYEeCKUe IOJOKEHUS NpUMepamMH M3 peajuil 3KOHOMHYECKON
KU3HHU.

«XOPOIIO»

1. Brnajmeer MOHATHHHBIM aIlliapaToM, HO TIPH UCIIOJBL30BAHUH €T0 JIOMYCKAaeT HETOYHOCTH.
2. Hannuume He3HAUUTETHHBIX OITMOOK B BHISIBICHUU (DYHKIIMOHAIBHBIX CBS3CH.

3. Hanwune He3HAYMTENBHBIX HETOYHOCTEH B hopMysiax, rpadukax, pacyerax.

4. TIpuBOAUT IPUMEPHI U3 YUEOHOU JTUTEPATYPHI.

«YJOBJIETBOPUTEJIbHO»
1. B ocHOBHOM 3HaeT cojepKaHUE MOHATHN, HO TOMyCKAET OMMUOKHN B UX UCIIOIh30BAHHH.
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2. VcnpIThIBaCT ONPE/ICIICHHBIE 3aTPYAHCHUS [IPH BBISBICHUN (QYHKIIMOHATBHBIX 3aBUCUMO-
cTeil.

3. UcnbIThIBaeT onpesiesieHHbIC 3aTPY/AHCHUS B BBISIBJICHUH KOJIMYECTBECHHBIX 3aBHCUMOCTEH,
HaJu4ue ommoOoK B (hopMysiax, pacyerax, rpadukax.

4. VcnbIThIBACT 3aTPYAHCHHUS B PUBEACHUH ITPHMEPOB.

«HEYJIOBJIETBOPUTEJIbHO»

1. He BnaneeT OCHOBHBIMH MTOHATHSIMU M KaTETOPHAMHU I10 IPEAMETY.

2. He ymeerT BBISBIATH (DYHKIIMOHAIBHBIE CBS3U M 3aBHCHMOCTH.

3. He ymeer BBISBIIATH KONWYECTBEHHBIC 3aBUCIMOCTH, HE 3HACT ()OPMYJI, HE YMEET CTPOUTH
rpaduKy.
He moxer npuBecTH mpuMepoB.

TecT 1J151 CAMOKOHTPOJIsS1 (IPHMMePHbIE BONPOCHI HMTOTOBOr0 TECTUPOBAHMA)

Kpurtepun oneHuBaHus TecTa
[TosiHass BepBHS TECTOBBIX BOIPOCOB COACPKHUTCS B IJICKTPOHHO-UH(DOPMAIMOHHON
cucteme By3a. CTyIEHTBI IPOXOAT TECTUPOBAHHE KOMITbIOTEPHOM Kiacce OlieHKa YCHEeIHOCTH
MPOXOXKACHHUS  TecTa ormpenensiercss ciueayromed cerkoil: ot 0% mo 29% —
«HEYAOBIETBOPUTENBHO», OT 30% 10 59% — «ynoBaerBoputensHo»; 60% — 79 % — «xoporioy,
80% -100% — «OTIHYHOY.



