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1. IEPEYEHb KOMITETEHIUI C YKA3AHUEM 3TAIIOB UX ®OPMUPOBAHU S B
ITPOLIECCE OCBOEHHE OEPA30BATEJILHOM ITPOI' PAMMBI

[Iponiecc m3yueHus AUCHUIUIMHBI «bU3Hec-IIaHUpOBaHUE» HaIpaBlieH HAa (OpPMUPOBaHUE

CIIEIYIOIMNUX KOMITETEHIIUMN:

Ko n naumenoBanue
KOMIETEHIINI BBITYCKHUKA

KOII U HAMMCHOBAHUC MHJUKATOPA NOCTHIKCHUA KOMHCTCHI_[I/Iﬁ

YK-1. Cnocoben
OCYLIECTBIIATH TIOUCK,
KPpUTUYECKUM aHAIN3 |
CUHTE3 uHpopManuy,
IPUMEHATH CUCTEMHBII
NOAXOJ  JUIA  peLICHHs
IIOCTABJICHHBIX 3a]1a4

VYK-1.1. 3naer meromuku cOopa, oOpabOTKH U 0000IIECHUS
UHPOPMAILIUU, METOJIUKU CHUCTEMHOTO MOIXOAa JUIS PEIICHHS
IIOCTABJICHHBIX 3aJa4

VK-1.2.  VYmeer aHaimu3upoBaTb M  CHUCTEMATU3UPOBATH
Pa3HOpPOAHbIE JaHHBIE, OCYLIECTBIATh KPUTHUUECKUN aHAIU3 U
CHUHTE3 MH(OpMaIMK, IOJyYeHHOH U3 pa3HbIX HCTOYHHUKOB,
oneHuBaTh 3(PEKTUBHOCTH TMpOIEAYp aHaiIM3a MpodiieM |
HOPUHATHSL pellieHUH B IpoecCHOHATbHOM NesTeTbHOCTH

VK-1.3. Brnazmeer merogamu Hay4HOro cobopa, oOpabOTKU u
0000mienuss  MHPOpPMALUHU,  MPAKTHUECKOH  paboThl  C
WHQOPMALMOHHBIMA HMCTOYHUKAMH, METOJaMH CHCTEMHOTO
10JIX0/1a JIJIsl peIlIeHUs] TOCTABJICHHBIX 3314

YK-2. Crniocoben
OMpeNesaTh Kpyr 3ajay B
pamMkax MOCTaBJICHHOMN
enu u BBIOHpATH

OIITHMAJILHBIE CIIOCOOBI MX

pelieHus, HUCXOIs u3
JNEUCTBYIOIIUX IMPABOBBIX
HODM, HMEIOIIHUXCS

PECYpPCOB U OrpaHUYEHUIN

YK-2.1. 3HaeT HEOOXOINMEBIE TS OCYIIECTBIICHUS
npohecCHOHANBHOM  ACSITENTPHOCTH TPABOBbIE HOPMBI U
METOJOJIOTUYECKHE OCHOBBI ~ TPHUHATHS  YNPABIECHYECKOTO
penieHust

VK-2.2. YMeeT aHanu3upoBaTh aJlbTEPHATUBHBIE BaPUAHTHI
pemeHuil il JOCTHDKEHHMsST HAaMEUEHHBIX  Pe3yJIbTaToB;
pa3palaThIBaTh IJIaH, OMPEAENSATh IeJIeBbIe 3Tallbl 1 OCHOBHbBIE
HaIpaBJIeHUs padoT.

YK-2.3. Bnageer wmetomukamu pa3paOOTKH IeId H  3ajaad
MPOEKTA; METOJIaMH OLEHKH MPOJAOHKUTEIIBHOCTH U CTOUMOCTHU
MIPOEKTA, a TaK)Ke MOTPEOHOCTH B pecypcax, HaBbIKaMU PabOThI
C HOPMATHUBHO-NPABOBOM JOKYMEHTALMEH

IK-1 Cnoco6en | ITK-1.1 OcymecTBiaseT OeATeIbHOCT, 1O  (HOPMUPOBAHHIO
MPOBOJIUTH aHaJM3, | BOSMOXKHBIX PEIICHUM MO CO3/IaHUI0 TPOJIYKTOB MU YCIYT B
o00oCHOBaHHE U  BBIOOD | MpodecCHOHANbHON AESITETFHOCTH

pemenua 1o cosganuio | [1K-1.2 OuenuBaer 3peKTHBHOCTH CO3AaBACMBIX MTPOYKTOB U
IPOAYKTOB M YCIYI B | yCIYT B IPO(ECCHOHATBLHOMN JESITEIIbHOCTH
npodeccuoHanbHON [IK-1.3 OO0ocHOBaHO TPUMEHSET 3aKOHOAATENIbCTBO PO B
JeSITeIbHOCTH obnactu npodeccroHalbHOM eSATeTbHOCTH

TIK-2 Crnoco6en | [1IK-2.1 OcymiectBiseT AESITETbHOCTh MO OW3HEC-aHAIU3Y,
MPOBOJIUTH OW3HEC-aHANIN3 | 0OOOCHOBAaHMIO W BBHIOOPY OpraHU3aIMOHHO-YIPABICHYECKUX
TUTST dbopMupOBaHUs | pEIICHUH.

BO3MOXHBIX pemeHnid 1o | [1K-2.2  OcymecTBisier IUIAHUPOBAHUE, OpraHU3aLUI0 U
OpraHHU3aIiH paboThl | MpoOBeIeHHEe BCTPEY W OOCYKACHUS C 3aWHTEPECOBAHHBIMU
HCIIOJIHUTEIIEN CTOpOHaMHu; odopmiiieT pe3yibTaThl OW3HEc-aHauu3a B

COOTBETCTBUHM C BBIOPAHHBIMM MOAXOJAMH; MPOBOJUT OLIEHKY
3¢} (HEKTUBHOCTH OPraHU3aLMOHHO-YIIPABIEHYECKUX PELICHUH C
TOYKHU 3pPEHUsI BBIOPaHHBIX KPUTEPHUEB.

[IK-2.3 [IpuMeHseT TEOpHUI0 MEKIMYHOCTHOW M T'PYINIIOBON
KOMMYHHMKAallUM B  JIEJIOBOM  B3aUMOJEWUCTBHUH, TEOPHIO
KOH(JIMKTBL, HMH(QOPMAIMOHHBIE TEXHOJIOTUU (MPOrpaMMHOE
obecrieueHue) /I 1eieli OM3Hec-aHaaInu3a
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IK-5 Cniocoben
OCYIIIECTBIISATh  cOOp |
00pabOTKY MCXOIHBIX

JAHHBIX JIJISI COCTABIICHHS

IIPOEKTOB (uHaHCOBO-
XO3IUCTBEHHOH
JEATENBHOCTH (busHec-

TJIAHOB) OPraHU3aIUN

I1K-5.1 BemonHseT pacyeT MO MaTepuaibHBIM, TPYAOBBIM M
(MHAHCOBBIM 3aTpaTaM, HEOOXOIMMBIX MAJIsl NPOU3BOACTBA U
peanu3alny BbITYCKAaeMOM NPOAYKIMH, OCBOCHHUS HOBBIX BUJIOB
IPOAYKIMH, IPOU3BOJUMBIX YCIYT

[1K-5.2 CocraBiasier TPOEKTbl  (HUHAHCOBO-XO3SAWCTBEHHOM
JeAaTeNIbHOCTH  (OM3HEC-IUTAaHOB) OpraHW3allid Ha OCHOBE
HOPMATHUBHO-IIPABOBBIX AKTOB, PETYIUPYIOMUX (UHAHCOBO-
XO3HCTBEHHYIO JICSITEIbHOCTh OpraHU3aluu

[IK-5.3 Hcnomezyer wmetomsl cbopa u  0OpaboTku
SKOHOMHMYECKON uHpOpManuu, a TakkKe OCYIIECTBICHUS
TEXHUKO-DKOHOMHUYECKHX PAaCUETOB M aHAIN3a XO35HMCTBEHHOMU

JEeSITEIbHOCTH OpraHH3aIliH, c HCIIOJIb30BaHNEM
BBIYUCIUTEILHON TEXHUKH
I1IK-9 Cnocoben | ITIK-9.1  OcymecTtBiser JesATEIbHOCTh MO  (UHAHCOBOMY
aHAJIM3UPOBATh aHaJIM3y JKOHOMHYECKOTO  (XO3SMCTBYIOIIET0) CyOBeKTa,
SKOHOMHUYECKHE  MOJENH | aHAlM3y U OlleHKe (PMHAHCOBBIX PUCKOB, pa3padaThIBa€T MEPHI
yTIpaBJICHUS 110 UX MUHHMH3AIUH.
XO3AUCTBYIOILHX [1K-9.2 CocraBnsier (UHAHCOBBIM IUIaH, OIOJKETHI U CMETHI
CyOBEKTOB, €  ILEJbIO | XO3SHCTBYIOMIETO CyOBEKTA.
BbIIBIICHUS pHCKOB 1ipH | [IK-9.3  BripabarbiBaeT  cOanaHcupoBaHHble  (UHAHCOBO-
OPUHATUM  (DUHAHCOBBIX | D)KOHOMUYECKUE PENIEHHS B YCIOBHUSX BBISABJIECHHBIX PHCKOB,
penieHui BHOCHUT COOTBETCTBYIOIIME M3MEHEHUS B (DMHAHCOBBIC IUIAHBI
(cMeTbl, 610/KEThI, OM3HEC-TIaHbl)
=
Ne 2
=) HaumenoBanue o
n/ S 5 Otansl GOpMUPOBAHHS KOMITETEHITUI
2 KOMIIETEHIINH
I =
g
1 YK-1 | Cnocoben 1 Oman - 3nams:
OCYIIECTBIISATh VYK-1.1. Meroguku cOopa, 00paboTku U 000O0IIECHUS
TIOUCK, MHPOpPMALIUK, METOJAMKH CHUCTEMHOTO TOAXOona IS
KPUTHYECKHI pelIeHUs TOCTABJICHHBIX 3a7a4
aHalnu3 W CHHTE3 | 2 Oman - Ymems:
uHdopmanuu, VK-1.2.  Amnanu3zupoBaTh MW  CHUCTEMaTHU3UPOBATH
MPUMCHSITh Pa3HOPOJHBIE JIaHHBIE, OCYILECTBIATh KPUTUYECKUI
CHCTEMHBIH IOJXOJ | aHAJIU3 U CUHTE3 HH(DOPMAIUH, TOTyYSHHON 13 Pa3HbBIX
JUTST pelIeHys | ICTOYHUKOB, OLEHUBaTh 3()(PEeKTUBHOCTH MpoIEexyp
MOCTaBJIEHHBIX aHanuM3a TpobleM W TPUHATHS — pelleHud B
3aj1a4 podecCHOHATIBHOM I TETbHOCTH
3 Oman - Braoemu:
VYK-1.3. Meronamu Hay4dHOro cOopa, 0OpabOTKH
0000meHnss uHpOpMaIMK, TPAKTHUYECKOH paboThl ¢
MH(POPMAITMOHHBIMU HCTOYHUKAMHU; METOAAMHU
CUCTEMHOTO TMOAXOJAa [Jsl PEeIIeHUs TMOCTaBICHHbIX
3aja4
2. | YK-2 | Cnoocoben 1 Oman - 3namu:
onpenensate  Kpyr | YK-2.1. Heobxoaumbie TS OCYIIECTBIICHUS
3ajJjad B paMKax | npo)ecCHOHAIbHON JeSTeIbHOCTH IPABOBbIE HOPMBI U
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HOCTaBJIEHHOW LIEIHN

METOJO0JJOTHUYCCKHUC OCHOBBHI IMPUHATHUA

u BbIOUpATH | YIIPABICHYECKOTO PEIICHHUS
ONTUMAJIbHBIE 2 Oman - Ymems:
CIIOCOOBI ux | YK-2.2. AHanu3upoBaTh aIbTEPHATUBHBIC BapHaHTHI
peleHusi, HUCXO0Jd | peleHud g JOCTHXKEHUSI HAMEUEHHBIX PE3ybTaToB;
U3 JIEMCTBYIOIIMX | pa3pa0aThiBaTh IUIAH, ONPEACIATHh IIEJICBBIE ATaIlbl U
IIPABOBBIX  HOPM, | OCHOBHBIE HAMpPaBJICHHsI padoT.
HUMEIOLIUXCS 3 Oman - Braoemu:
pecypcoB | YK-2.3. Merogukamu pa3pabOTKU 1Ead H  3ajad
OrpaHUYECHUH MPOEKTa; METOAaMH OIIEHKH MPOJOJIKUTEIFHOCTH H
CTOMMOCTH TPOEKTA, a TAKKE MOTPEOHOCTH B pecypcax,
HaBbIKaMU paboThI c HOPMAaTUBHO-TIPAaBOBOM
JOKYMEHTalMen
I[IK-1 | Crocoben 1 Oman - 3namo:
npoBoauTh aHanus, | [IK-1.1. OcHOBbI oOpraHuzanuu JEATETbHOCTH TIO
000CHOBaHUE U | GOPMUPOBAHUIO BO3MOKHBIX PEIICHUH MO CO3JIaHUI0
BBEIOODP pEIIeHHUs 1O | MPOJYKTOB M YCIYT B TpodeccnoHabHOM chepe;
CO3/IaHUIO 2 Oman - Ymems:
nponaykroB u yciyr | [IK-1.2. OuenuBatb 3(¢EKTHUBHOCTh CO3aBaEMbIX
B OPOAYKTOB W yciayr B TIpodecCHOHaIbHOM
MPOPECCUOHAIBHON | JIEATEIHLHOCTH;
JEATEIBHOCTH 3 Oman - Braoemo:
[IK-1.3. HaBblkamMu 0OOCHOBAaHHOTO MPUMEHEHUS
3akoHoJaTenabcTBa PO B obOnactu mpodeccrnoHaabHOR
NeSITETbHOCTH,
[IK-2 | Cnocoben 1 Oman - 3nams:
npoBoauTh OmsHec- | [IK-2.1. OcCHOBBI OCYIIECTBJICHHS NEATEIBHOCTH TIO
aHanu3 TSt | OM3HEC-aHAIH3Y, 000CHOBaHUIO u BEIOODY
dbopMupoBaHUs OpraHMU3alMOHHO-YTIPaBJIECHUYECKUX PELIECHU;
BO3MOXHBIX 2 Oman - Ymems:
peleHuit o | [1K-2.2. OcyiiecTBiasiTh IJIaHUPOBAHUE, OPraHU3AIUIO
OpraHu3aluu U TpOBEIEHHWE  BCTped U OOCYXKIEHUH  C
paboTsI 3aMHTEPECOBAHHBIMU CTOPOHAMU; opopMIIATH
UCIIOJTHUTEIIEeH pe3ynbTaThl  OW3HEC-aHAJM3a B COOTBETCTBUH  C
BBIOpAaHHBIMU ~ TMOAXOJAMHU;  MPOBOJIUTH  OICHKY
3pPEKTUBHOCTH OpraHMU3alMOHHO-YIIPAaBIEHYECKUX
pEIIeHUH C TOYKHU 3PEHHSI BHIOPaHHBIX KPUTEPUEB;
3 Oman - Braoemy:
I1K-2.3. Hasbikamu MPUMEHEHUS TEOpUH
MEXKJIMYHOCTHOM M TIPYNIIOBOM KOMMYHHUKAIlUM B
JICIIOBOM ~ B3aMMOJICHCTBUH, TEOPUH KOH(MIUKTOB;
HaBBIKAMH MPUMEHEHUS WH(POPMAITMOHHBIX
TEXHOJIOTHI (MpOorpaMMHOro obecriedeHus ) JUIsl 1enei
Ou3Hec-aHaJM3a.
IIK-5 | Cnocoben 1 Oman - 3namo:
ocymectBisATh coop | [IK-5.1.  CnocoObl  BBIMOTHEHUS  PacyeToOB  TIO
u 00paboTKy | MaTepHallbHbIM, TPYAOBBIM U (DUHAHCOBBIM 3aTpaTram,
WCXOJIHBIX JaHHBIX | HEOOXOMUMBIX IS TPOUW3BOACTBA U  peau3aluu
JUISE  COCTaBJICHHMSI | BBIMTYCKA€MOW TMPOAYKIIMH, OCBOCHHS HOBBIX BHJIOB
MIPOEKTOB MIPOTYKIIMH, TPO-U3BOAUMBIX YCIIVT;
¢uHaHCOBO- 2 Oman - Ymemo:
XO351MCTBEHHON [1K-5.2. CoctaBisTh IIPOEKTHI (dbuHaHCOBO-
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JEeATEIIbHOCTH XO3SIMCTBEHHOU JIEeATEIIbHOCTU (Om3HEC-TTaHOB)
(6u3HEC-TUTAHOB) OpraHu3alii Ha OCHOBE HOPMATHBHO-IIPABOBBIX aKTOB,
opraHu3anuu pETYIUPYIOIIUX (bMHAHCOBO-X03HCTBEHHYIO

ACATCIIBHOCTb OpraHru3alvu,

3 Dman - Braoems:

ITK-5.3. Meronamu cbopa u 00paboTKu
9KOHOMHYECKOM uH(pOpMaIuy, a TaKXe
OCYIIECTBJICHUSI TEXHUKO-DKOHOMHUYECKHUX PACUCTOB U
aHaM3a X03AMCTBEHHOW IESITENbHOCTH OpraHu3aluu, ¢
HCIIOIBL30BAHHEM BBEIYUCIUTEILHON TEXHUKH.

[IK-9 | Crocoben 1 Oman - 3nams:
aHaJIM3UPOBATh IIK-9.1. OcHOBBI JEATETLHOCTH TIO (PUHAHCOBOMY
SKOHOMUYECKHE aHaIU3y SKOHOMHUYECKOTO (XO03s1ICTBYIOIIETO)
MOJIeTTN CcyOBeKTa;
yIpaBIICHUS OCHOBBI aHaliM3a W OICHKU (UHAHCOBBIX PHCKOB;
XO3SICTBYIOIINX OCHOBBI ~ pa3paboOTKM  Mep 1O  MHUHHUMHU3ALUU

CyOBEKTOB, € 1IeNbI0 | (PUHAHCOBBIX PHCKOB;

BBISIBIIEHUSL PUCKOB | 2 Dman - Yumems:

npu npunaTun | [IK-9.2. CocraBnare (UHAHCOBBIM IUIaH, OIOIKET U
(UHAHCOBBIX CMEThI X03SHMCTBYIOLIETO CYOBEKTa,
perieHuit 3 Oman - Bradems:

I1K-9.3. HaBbikamu pa3paboTKu cOalaHCUPOBAHHBIX
(MHAHCOBO-DPKOHOMUYECKUX PpEUICHUH B YCIOBUAX
BBISIBJICHHBIX ~ PUCKOB; HAaBBIKAMH pa3pabOTKu H
BHECEHUS! U3MEHEHMsI B (PMHAHCOBbIE IUIAHBI (CMETHI,
OO/ KeThI, OM3HEC-TITIaHbI ).

2. [IOKA3ATEJIM U KPUTEPUU OLIEHUBAHV S KOMITETEHIIUM HA PA3JINYHBIX

OTAITAX UX POPMUPOBAHNA, OIIMCAHUE IIIKAJI OMEHNBAHUA

=
No E Kpurepun OLEHUBAHNS
o = o HanmenoBanune KOMIIETSHIINN IIxama
I ~ g KOMIIETEHIIUU Ha pa3JIMYHbIX dTanax OLICHUBAHUS
é dbopMupoBaHus
1. | YK-1 | CnocobGen 1 Oman - 3namy: Kpurepun
OCYILLECTBIIATh VYK-1.1. Metoauku cbopa, oOpabOTKHU | OLlEHUBaHU
MIOUCK, U 000011eHN UHPOPMALIUU, METOAUKH | 3HAaHUN Ha
KPUTHYECKHI CUCTEMHOI'O IMOAXO0Ja JUIsl PELICHUs | 3a4eTe u
aHAJIM3 M CHUHTE3 | IOCTABJIEHHBIX 3a7a4 JK3aMEHe
uHpopmanuu, 2 Oman - Ymemy: MPUBEACHBI B
IIPUMEHSATH YK-1.2. AHanu3upoBaThb U | I. 4 JaHHOTO
CUCTEMHBIN IMOAXOJ | CHCTEMATH3UPOBATH Pa3HOPOJAHBIE | JOKYyMEHTA
JUTSE pELICHUs | TaHHBIE, OCYIIECTBIATh KpUTHYecKuit | (CTp. 84-85)
MTOCTABJIEHHBIX aHAIM3 W CcHUHTe3  uH(poOpMaluu,
3a1a4 IIOJ[yYEHHOW W3 pa3HbIX HCTOYHHUKOB,
orieHuBaTh 3(G(HEKTUBHOCTH TPOLETYP
aHanmu3a  mpoOsieM U IPUHATHS
pemeHui B npodeccroHanbHOM
JESITENIBHOCTH
3 Oman - Bnademo:
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VYK-1.3. Merogamu HaydHOro cOopa,

00paboTKu u 000011eHNA
uHPOpPMAIIUH, MPAKTUIECKON PabOThI C
UHGOPMAITMOHHBIMHU HCTOYHHUKAMH;

METOJaMH CHCTCMHOI'O Iioaxodga aJid
PEIICHMA IMOCTABJICHHBIX 3a1a4

YK-2 | Cnocoben 1 Oman - 3names:
onpeaessate  kpyr | YK-2.1. Heo0Oxonnmeie hilat: e
3aJlad B paMKax | OCYIIECTBJICHUS  MPOPECCHOHATHHON
MOCTABJICHHOM EJU | IEATEIbHOCTH TPaBOBbIE HOPMBI U
u BBIOMPATH | METOJI0JIOTHYECKUE OCHOBBI TPUHSTHUS
ONTUMAaJbHbIE YIPaBIEHYECKOrO PelIeHuUs
CHIOCOOBI ux | 2 Oman - Ymems:
pemenus, wucxons | YK-2.2. AHanmM3upoBaTh
U3  JCUCTBYIOIUX | albTCPHATUBHBIC BapUAHTHI PEIICHUN
MPaBOBBIX  HOPM, | JUIs JOCTHKCHUS HaMEUYEHHBIX
MMEIOIINXCS pe3yapTaToB; pa3pabarbiBaTh IUIaH,
pecypcoB U | OTIpeAeNiATh  LIeJieBble  JTalbl U
OTrpaHUYCHUN OCHOBHBI€ HaIlpaBJieHUsI paboT.
3 Dman - Brademy:
VYK-2.3. Meroaukamu  pa3paboTKu
Henu MW 3aJad MPOeKTa; MeToJaMu
OIICHKH MPOIOKUTEIIEHOCTH "
CTOMMOCTH  TpPOEKTa, a  Takke
NMOTPEOHOCTH B pecypcax, HaBBIKAMHU
paboTl ¢  HOPMATHBHO-IIPABOBOM
JIOKYMEHTalHuen
[IK-1 | Cnocoben 1 Oman - 3namo:
npoBOAUTh aHanus, | [IK-1.1. OCHOBEI OpraHu3aluu
000CHOBaHUE U | ACSITENbHOCTH 1O  (DOPMHUPOBAHUIO
BBIOOp PEIICHUS IO | BO3SMOXKHBIX PEIICHHH IO CO3JaHHUI0
CO3JJaHUIO MIPOJIyKTOB u yCiIyr B
MPOJAYKTOB U YCIYT | MpodeccuoHaIbHOM cdepe;
B 2 Oman - Ymemy:
npodeccronansHoi | [TK-1.2. OuenuBath 3P PEKTUBHOCTD
NeSATEIbHOCTH CO371aBa€MbIX TMPOAYKTOB M YCIYr B
poeCCHOHAIBHON IS TENHHOCTH;
3 Oman - Brademw:
[1K-1.3. HaBbikamu 00OCHOBaHHOTO
MPUMEHEHUSI 3aKOHOJATelbcTBa PO B
obnactu npodeccuoHaTbHON
JIeATEITbHOCTH;
[IK-2 | Cnocoben 1 Oman - 3nams:
npoBoauTh Ousnec- | [IK-2.1.  OcHOBBI ~ OCyIIECTBICHUS
aHaIn3 JUIS | IeATENbHOCTH 1O  Ou3Hec-aHaIH3Yy,
¢dbopmupoBaHus 000CHOBaHHIO u BBIOOPY
BO3MO>KHBIX OpraHU3aI[MIOHHO-YIIPABICHYECKUX
peLIeHHt 10 | pELICHHIA;
OpraHu3aIuu 2 Oman - Ymemo:
paboThI [K-2.2. Ocy1ecTBisTH
UCIIOJTHUTEIIEH TJIaHUPOBAHHME, OpraHU3aIHI0 u

NPOBEICHUE BCTPEY M OOCYKICHUH C
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3aMHTEPECOBAHHBIMU CTOpPOHAMH;
obopMIIATh  pe3yJbTaThl  OW3HEC-
aHanmm3a B COOTBETCTBUU c
BHIOPAaHHBIMU TOJIXOAaMH; MPOBOJIUTH
OLICHKY 3P PEKTUBHOCTH
OpraHU3aIMOHHO-YITPABICHUYECKUX
pelIeHN ¢ TOYKU 3peHUs] BHIOPaHHBIX
KPHUTEPHEB;

3 Oman - Brademw:

[IK-2.3. HaBblkaMM  NpPUMEHEHHUS
TEOPUHM MEKIMYHOCTHOM M I'PYIIIOBOU
KOMMYHHUKAIUH B JICJIOBOM
B3aMMOJICHCTBHH, TEOPUN KOH(DIUKTOB,;
HaBbIKAMU MIPUMEHEHUS
UH(POPMAITMOHHBIX TEXHOJIOTHIA
(mporpaMMHOrOo  OOECHeYeHHS) IS
neneii Ou3Hec-aHaIn3a.

IIK-5

Crnocoben
OCYIIECTBIISATH cOOp
u 00paboTKy
WCXOJHBIX JTAHHBIX
JUIE  COCTaBIICHHUSI
MIPOCKTOB
(hrHaHCOBO-
XO3SMCTBEHHOMN
TSI TeTbHOCTH
(Ou3Hec-11aHOB)
OpraHu3aIIH

1 Oman - 3name:

IIK-5.1. Crioco05bI BBITTOJIHEHUS
pacyeToB o MaTepHaIbHBIM,
TPYIOBBIM W (UHAHCOBBIM 3aTpaTam,
HEOOXOAMMBIX JUIsl TIPOU3BOJACTBA U
peaM3aIiK BBITYCKaeMOUW TIPOAYKIIHH,
OCBOGHHUSI HOBBIX BHJIOB TNPOAYKIIHUH,
PO-U3BOJAMMBIX YCIIYT;

2 Oman - Ymemo:

[IK-5.2. CocraBnsTh
(buHAHCOBO-X031CTBEHHOM
JeSITeIbHOCTH (On3Hec-11aHOB)
OpraHM3aly Ha OCHOBE HOPMAaTHBHO-
IPABOBBIX  AKTOB,  PETYJHUPYIOIIUX
(MHAHCOBO-X035HCTBEHHYIO
JIeSITEJIbHOCTh OpPraHu3alllu;

IIPOEKTHI

3 Oman - Bradems:

I1K-5.3. Metonamu coopa u
00paboTku HKOHOMUYECKOM
WH(POPMAITHH, a TAKKE OCYIICCTBICHUS
TEXHUKO-DKOHOMHUYECKUX PACUYeTOB H
aHaJn3a XO3SMCTBCHHOM JICITCILHOCTH
OpraHu3aliii, C  HCIOJb30BAaHUEM
BBEIYHMCIIMTEIHLHON TEXHUKH.

I1K-9

Crniocoben
aHAITM3UPOBATH
HKOHOMHYECKHE
MOJIENN
yIpaBIeHUS
XO35UCTBYIOIINX
CyOBEKTOB, C LIETBIO
BBISIBIICHUSI PUCKOB
npu MPUHSITUN
(bMHAHCOBBIX
peLIeHHI

1 Oman - 3namo:
I1K-9.1.  OcHoBBI
¢duHAHCOBOMY
9KOHOMHYECKOTO
cyOBeKTa;
OCHOBBI aHaJIn3a " OIICHKH
(UHAHCOBBIX PHUCKOB; OCHOBBI
pa3paboTKl Mep 10 MHHHUMHU3AINH
(hUHAHCOBBIX PHCKOB;

ACATCIIBHOCTH 110
aHAIN3Y
(XO3SICTBYIOIIETO)

2 Oman - Ymemn:

IMK-9.2. CocrtaBnsath  (HhUHAHCOBBIN
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IUIaH, OOJUKET u CMETEI
XO03SUCTBYIONIETO CYOBEKTA,
3 Oman - Braodemy.:

I1K-9.3. Hasbikamu pa3paboTKu
cOamaHCUpOBaHHBIX ¢duHaHCOBO-
HKOHOMUYECKUX PELICHUIN B YCIOBHSIX
BBISIBIICHHBIX ~ PUCKOB;  HaBBIKAMU
pa3pabOTKU M BHECEHHsI U3MEHEHHUS B
¢duHaHCOBBIE TUTaHBI (cmerTsl,

OrO/DKETHI, OM3HEC-TIJIaHbI).

3. TUITIOBBIE KOHTPOJIbHBIE 3AJJAHWA NJIM UHBIE MATEPUAJIBI, HEOBXOJUMBIE
JUUIS1 OLIEHKY 3HAHHWM, YMEHMI, HABBIKOB U (MJIN) OITBITA JEATEJIBHOCTH,
XAPAKTEPU3VYIOIINX STAIBI ®OPMUPOBAHMA KOMITETEHIIUH B ITPOLIECCE

OCBOEHM ST OBPA3OBATEJIbHOM [TPOI'PAMMEBI

1 3TAIl - 3BHATH

3aganme. YcTHbBINA onpoc 1o Temam 1-7.

VY CTHBIN OIPOC MPOBOJIUTCS ISl 3aKPEIJICHUS] M3YYEHHBIX TEM IO JUCLMILIMHE MPOEKTHBIN
MEHEKMEHT Ha ypokaX. CTyIeHTBbl OCYIIECTBISAIOT CaMOCTOSITEJIbHYHO IOATOTOBKY K YCTHOMY
OIpOCy IO KOHCIEKTY JIEKUMH M peKOMeHJyeMoll nutepaType. PesynpTaThl onpoca KOCBEHHO
BJIMSIOT Ha 3a4eT U dk3aMeH. KocBeHHOCTh 00yClOBIEHA TEM, YTO MPU HEYAOBIETBOPUTEIBHBIX
OTBETaxX Ha BOINPOCHI CHUKAETCS OLIEHKA 32 BBINOJIHEHHOE 3aJjaHue 0 TeMaM (CM. pa3ziesl yMeTh U
BJaJeTh). [[puMepHbIii CIUCOK BOIPOCOB BBIMJISIUT CIIETYIOIUM 00pa3oM:

1. [losicHuTh TepMuUHBI IJaH, OuU3HEC, OM3HEC-IUIaH, MPOEKT, WHBECTHLIMOHHBIA IPOEKT,
WHBECTHUILINH.

2. B uem nenpb Ou3HEC-IIIaHUPOBAHUS?

[TosicHUTh BapuaHThl KOHEUHOTO pe3yibTaTa pealn3auy Ou3Hec-IuIaHa.

[lepeuncnuth U NOACHUTH CYyTh OOBEKTOB OU3HEC-TIIAHUPOBAHMSL.

[lepeuncauTh U MOSCHUTD CYTh MPEAMETHON 00JIaCTH OM3HEC-TUIAHUPOBAHMUS.
[lepeuncnuth U NOACHUTH CYTh PEIIAEMBIX 3ajja4 B OM3HEC-INIAHUPOBAHUU.
[lepeuncanTh U MOSCHUTDH CYTh CYOBEKTOB B OM3HEC-IUIaHE.

Kakue ob1uiue HaydHbIe METO/IbI CCIIEOBAHMS UCIIONIb3YIOTCS B OM3HEC-TIaHUPOBAHUN ?
Kakue o0mue sMnupuyeckre MeTo bl HCIIOIb3YIOTCS B OM3HEC-TUIAHUPOBAHUN ?

10. HaiiTe HaydYHO-METOIMYECKOE 00OCHOBAHUE JUCITUTUIMHBI OM3HEC-TNIAHUPOBAHUE.

11. Crpykrypa u conepxaHue ctangapta ousHec-uianupoBanust UNIDO.

12. Crpykrtypa u coaep;kanue cranaapra ousHec-miuanuposanusi EBRD.

13. Crpykrypa u cojepxkaHue ctangapra ousnec-ruianupoBanust KPMG.

14. Crpykrypa u cojepkanue cranaapra ousnec-mianuposanus BFM Group.

15. Pestome Gu3HEC-TIaHA U B YeM OCOOEHHOCTH €r0 COCTaBICHUS?

16. ®opmynnpoBKa U Kakhe 0COOEHHOCTH BbIOOpa uaeu id pa3paboTku Ou3Hec-11aHa?

17. Kakue nelicTBUS NPH aHAIN3€E NPOAYKTa B OM3HEC-TU1aHe?

18. Kak mpezcraBisieTcsi aHajaIu3 OTPACiIU U pbIHKA JJis OM3Hec-1j1aHa?

19. Kak ocymiecTBisieTcst BBIOOp MeCTa pa3MelleHus pe3yibTraTa OuzHec-1iana’?

20. Jloruka aHaim3a KOHKYpPEHTOB B OM3HEC-TIIaHE.

21. M3noxuTh aaropuT™ ONpeaeeHus JOJIU PbIHKA B OM3HEC-TUIaHe.

22. Kakue ocoOeHHOCTH aHAIN3 TOTpeOuTeNei B On3Hec-1iaHe?

23. Kak BBINOJHSETCS aHAJIU3 MOCTABIIUKOB B OM3HEC-TUIaHe?

24. Kaxk BBITIOJIHSIETCS CTPATETHYECKUN aHAIN3 BIUSHUAS (DAKTOPOB cpeabl HA OW3HEC-TUIaH
npu nomou STEP-ananuza?

25. Kak BBITIOJIHSIETCS] CTpATErHYeCKU aHAIN3 BIUSHUAS (PAKTOPOB cpeabl HA OW3HEC-TUIaH
npu nomout SWOT-ananuza?

A SR RN ol
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26. OcoOeHHOCTH OmpeAesieHus U BBIOOpa CTpaTeruil pa3BUTHS NMPOJYKTOB Ou3HEca IpH
nomouy Matpuibl BCG.

27. Ompenenenue W BbIOOp cTpaTerwii pa3BUTHA OHM3HEca NpU MOMOILIM MaTpuisl M.
Ancoda.

28. Kak BbINOJNHAETCA CTPATErMYECKUM aHaIu3 MPOAYKTOB IPU IOMOIIM MAaTpULIbI
McKinsey/GE.

29. B uem cyTb MUCCHH, LIETH U 33734 OuzHeca?

30. B ueMm cyTh TutaHa MapKeTHHTa B OM3HEC-T1aHe?

31. Kak ocymiecTBisiercst IeHOOOpa3oBaHHUE MPOAyKTa B OM3Hec-Tu1aHe?

32. Yto noHMMaeTCs MOJI CTpaTeruen cobiTa NpoayKTa B Ou3Hec-1iaHe?

33. Yto nmoHUMAaeTCs MOJ CTPATErUe NPOABMKEHNS U CTUMYJIMPOBAHUS IPOJAXK MPOAYKTa
B OM3HEC-11aHe?

34. AnropuTM omnpeneieHus 3aTpaT Ha KOMILJIEKC CPEJICTB MApKETHHTa B OM3HEC-TUIaHe.

35. Kak peanusyercst BBIOOp opraHu3aiimoHHO-1paBoBoi ¢hopmbl 1 OKBO/I 2 s 6usneca?

36. Tumnsl u conep>kaHue OpraHU3aLMOHHBIX CTPYKTYP yIpPaBICHUs?

37. OcobeHHOCTH Pa3pabOTKH CHCTEMBI OIIaThl U CTHUMYJIMPOBAHUS TpyAa MepcoHajia B
Ou3Hec-IIIaHe.

38. OcobeHHOCTH pa3pabOTKU MITATHOTO PACHHCAHMS U JIOKAJIbHBIX HOPMATHBHBIX aKTOB
OpraHH3alyHy.

39. Kak BbINOJHSETCS MJIAHUPOBAHUE COJEpXaHHUS U CPOKOB peain3anuu padoT Ou3Hec-
rana’?

40. AnropuTM OIICHKAa NHBECTUIIMOHHBIX 3aTpar.

41. B 4eMm cyTh KaJICHOApPHOTO IJIAHUPOBAHUSI MHBECTUIIMOHHBIX 3aTpart?

42. Kakum oOpa3oMm peanu3yercs IUIAHUPOBAHHWE HCTOYHUKOB (PMHAHCUPOBAHHS OHU3HEC-
r1ana’?

43. CtpykTypa u coJepkaHue MPONU3BOICTBEHHOTO IjIaHa On3Heca?

44. Yro Takoe TEXHOJIOTUS MPOU3BOICTBA MPOJYKTa U KaK OHA MpeACTaBiIsIeTcs B OU3HEC-
iane?

45. Jloruka miaHUpOBaHUsS AOXOJ0B M 3aTpaT B IPOU3BOJICTBEHHOM ILIAHE.

46. Kakue pexumMbl HaJOr0OOJI0KEHHUS Yallle BCEro MPUMEHSIOTCS K CPEAHEMY U MajoMy
ouzHecy?

47. Kakum o0pa3oM TpenCTaBIsETCS IUHAMUKA IBYDKEHUS JCHEKHBIX MOTOKOB OM3HEC-
rana’?

48. B 1uem CcyTh ympoméHHOW MOJICIH OIEHKH IKOHOMHYECKOW 3(P(HEKTUBHOCTH OHM3HEC-
rana’?

49. B yeMm cyTh TpaJUIIMOHHOW MOJEIN OLIEHKH 3KOHOMHYECKON 3(P(PEeKTUBHOCTH OU3HEC-
TU1aHa Ha 6a3e JUCKOHTHPOBAHMUS ACHEKHBIX TOTOKOB.

50. OOBSACHUTH KaTeropuio 3KoHOMHUYecKHH 3¢ deKkT u 3(h(PEeKTUBHOCTh, MOCTOSHHBIX H
NIEPEMEHHBIX 3aTpar.

51. Onucate U OOBSCHUTH CYTh IOKa3aTelsl KOMMEPYECKOW peHTa0eIhbHOCTH Ou3HeC-
IUIaHA.

52. Omnucath ¥ OOBSICHUTD CYTh [MOKA3aTeNs HHIEKCA TPUOBUILHOCTH.

53. Onucate U OOBSACHUTH CYTh IOKa3aTelsl BHYTPEHHEH HOPMBI JOXOAHOCTH OHM3HEC-
TUIaHa.

54. Omnwucate 1 00BSCHUTH CYTh IIOKA3aTeJIs CPOKA OKYIIaeMOCTH OU3HEeC-TIJIaHa

55. Omnucatph 1 0OOBSACHUTH CYTh MOKA3aTeNsl YUCTON TUCKOHTHUPOBAHHOW MpUOBLIN OM3HeC-
IUIaHA.

56. Omucate M OOBSICHUTH CYTh MOKa3aTesiss MOAU(PUIMPOBAHHONW BHYTPEHHEH HOpPMBI
JOXOJTHOCTH OM3HEC-TUIaHa.

2 OTAII - BJIAJETDH
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Pa3paborka Ou3Hec-mi1aHa no remam 1-7.

Crynentam mpemyiaraetcsi copmMupoBaTh KOMaHIbI 1O 4-5 4YEIOBEK /I COBMECTHOM
pa3paboTKu U 3alUT OM3Hec-u1aHa. busHec-mnaH pa3pabarbiBaercs Ha 6a3e yueOHOro mocoous:

1. IlareeB, /I.A. busHec-niianupoBanue. Padouass terpans / JI.A. IllareeB. —
YeassOuHCK: YacTrHoe  oOpa3oBaTejibHOE  y4peskJAeHHe  BbICIIEro  00pa3oBaHus
«Mexnynapoanbliit Unctutyt In3aiina u CepBuca», 2022. — 338 c.

3amanus 1o pa3paboTke OHW3HEC-IUIaHa SBIAIOTCA PAKTUYECKOM ayJUTOpPHOW U
CaMOCTOSITCIbHOW ~ BHEAyAUTOPHOM  paboToi  cryneHToB. Ha  mpakThyeckmx — 3aHATHSIX
OCYILIECTBIISIETCSI KOMaH/AHas pabora. BueaynutopHas pabora mocsieHa JopabOTKe MpOeKTa U
MOJIFOTOBKU €r0 MPOMEKYTOUHBIX (UTOrOBOIN) 3alllUT.

Pabouas TeTpaap SBISETCS OCHOBOM sl pa3pabOTKU M peanu3aliy OM3Hec-IJIAHOB B
chepe Majioro M cpeaHero O6usHeca. B mocoOuu coOpaHbl U CTPYKTYpUPOBAHBI ONpPENEIEHHBIM
00pa3oM OCHOBHBIE MHCTPYMEHTHI OW3HEC-IJIAHWPOBAHUS, PEKOMEHAYyEeMbIE MEXITyHApOTHBIMHU
CTaHJapTaMH.

Tema 1. TepMHHOJIOTMYECKHUI, BBOAHBIN U HAYYHO-METOAMYECKUH anmapar
OM3HeC-IVIAHUPOBAHUS
3ananune. @opMynHpoBKa B BBIOOD UJIEH I pa3pabOTKH OM3HEC-TIIaHa.

Memoouueckue peKOMeHOauuu K 6bINOJIHEHUIO 3A0AHUS.

I'/TABA 2. ®OPMYJIUPOBKA U BbIBOP UJIEU J1JI51 PASBPABOTKHU
BU3HEC-IIJIAHA

®opMyJMpoBKa HAeH I Pa3padoTKu OuM3Hec-IUIaHA — 3TO MHTEJUIEKTyalbHO-
TBOPYECKUH aKT, OPMEHTHUPOBAHHBIM Ha MOUCK HauOoJee aKTyalbHbIX HANPAGIeHull CO3IAHUS C
«HYJSD» WM Pa3BUTHA CYLIECTBYIOLEro OM3Heca B PHIHOYHOM MPOCTPAHCTBE IMpPH IMOMOIIU
pa3HBIX IBPUCTUYECKUX TEXHOIOTHI.

JBpHCTHYECKHE TEXHOJOIMH (MeToAbl) — JTO CHElHaJIbHble WHCTPYMEHTHI, KOTOpHIE
CHCTEMAaTH3UPYIOT U alITOPUTMHU3UPYIOT HHTEIUIEKTYalIbHO-TBOPUECKUH aKT MOMCKa OM3HEC-UIeH.

B nayke meHemxMeHT Hanbosiee U3BECTHBI TaKHE 3BPUCTUYECKHE METOJbI, Kak «Mo3roBoii
mrypm» 1 «lensdu». B punocopun d6epexxinmnBoro nmpousBoacTBa npumensercs «Kaitazen-omuimy.
Teopust pemieHus uzoOpeTaTenbCckux 3aaaud mnpeanaraer: «Kpeatus-0oi»; «L[BeTok noTocay;
KOHTPOJIbHBIX BOIPOCOB; (hOKAIBbHBIX 00BeKTOB; «lllecTh HUIAN MBIIUICHUSN; MOPQOIOTHUECKHUI
aHaJIn3; TOTalIbHbIM cuHTe3; /|’ Bunum u ap.

B paboueii TeTpaau mNOJb30BATENSAM IMpEAsaracTcs MPUMEHHTh TEXHOJIOTHIO «Mo3roBoit
TYPM», METOJBI CPEIHEB3BEIICHHBIX OIICHOK M Mopdosornueckoro ananusa (cm. ['maBa 3) s
dbopmynMpoBaHusl OM3HEC-UAEU CO3JaHUS HOBOTO M / MJIM Pa3BUTHUS CYLIECTBYIOIIEro Ou3Heca, a
Takke aHanmsa npoaykra (cm. ['masa 3).

«Mo3roBoii IITYpM» — OINEPATUBHBIA METOJ Pa3pabOTKU pelIeHHs MpoOJiieMbl Ha OCHOBE
CTUMYJIMPOBAaHUSI TBOPYECKOW AaKTMBHOCTH, NPU KOTOPOM YYaCTHHKaM OOCYKICHHUS IpeJyiaraioT
BBICKa3bIBaTh KaK MOXKHO OOJIblliee KOJIMYECTBO HAEH, B TOM 4YHCIE CaMbIX (DaHTaCTHYECKHUX.
«Mo3roBoif WITYpM» — 3TO TPYNIOBONH METOJ pellileHUs] MPOoGJieMbl NMOUCKA OU3Hec-uael, Ho npu
HEQOX00UMOCHIU OH_MOICEM UCNOJIb306AMbCA OOHUM UIU HECKOTbKUMU NOIb306AMENIAMU.

AJITOPUTM NPOBeJeHUs MO3r0OBOI0 ITYpMa:

Ilpumeuanue 1. B 00s3aTebHOM TOPSIIKE PEKOMEHIyeTcsl 03HaKOMUThCS ¢ IIpuiokennem
b, B uyacTu ompezneneHUs NMPUMEPHOr0 KOHEYHOr0 pe3y/bTaTa peaju3aliuu OM3HeC-ILUIaHA.
Tonbko moOCiIe 3TOro JAeHcTBUS MPOM3BOIATCA (OPMYJIMPOBKA U BBIOOp WO A pa3pabOTKH
Ou3Hec-IJIaHa yepe3 MpesiaraeMble METObI.

1. ITocTanoBka npo6saembl. B Hauasne nepBoro stamna npobiaeMa J0KHA ObITh MAaKCUMAIBHO
TOYHO U MOHATHO COPMYJIMPOBAHA 3aKA3UMKOM PEIICHUS.

2. OnpeneneHue meJim UCCIeI0BAHMS.

3. ®opMynupoBKa 32124 UCCIICIOBAHUSI.
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4. OnpenencHue 00beKTa U MpeAMeTa UCCIIEJOBAHMS.

5. @®opmupoBaHme »3KcnepTHOl rpynnbl (cy0bekTnl). ['pynma d¢opmupyercs us
CHELMATNCTOB, BIAJACIONINX TEOPETUUECKUM U MPAKTUYECKUM OIBITOM I10 pelraeMoil npodieme. B
OJIHy TpyHIy >KeJaTelIbHO BKJIIOYaTh 4—5 sKkcnepToB, He Oosee. Hax mouckom OusHec-uaeu MOTryT
paboTaTh nmapayieabHO HECKOIBKO TPYIII.

6. OTkpbiTasi reHepanusa U (GopMupoBaHue 0aHKA UAell IS pelieHUs: MPodJeMbl B
rpynmne — OCHOBHOW 3Tall ajiropuTMa, OT KOTOPOrO BO MHOTOM 3aBHCHUT 3(PPEKTUBHOCTH BCETO
MO3roBoro mrypma. [loaTtomy odeHb BaxXHO, YTOOBI COOJIOIATKCH CIIEAYIONIME MTPaBUIIa IJIs 3TOTO
JTamna:

a) IIaBHOE — ATO KOJIMYECTBO PEIICHUH poOIeMBl;

0) He JenaroTcsl HUKaKue OrpaHUueHUS;

B) NOJHBIM 3ampeT Ha KPUTHKY M J00yI0 (B TOM YHCIE TIOJOKUTEIbHYIO) OILICHKY
BBICKA3bIBAEMBIX PELICHUH, T. K. OIIEHKAa OTBJIEKAE€T OT OCHOBHOH 3aJjauu U cOMBAET TBOPUYECKHI
HacTpPOU IKCIEPTOB;

I') HEOOBIUHBIC U J1aXKe a0Cyp/IHbIC PEIICHUs TPUBETCTBYIOTCS;

1) KOMOMHUPYIOTCS U YIy4IlIaloTCs JH00bIEe PEICHUS.

B mpouecce reHepauMM 3apaHee 3aKpEIUIEHHBIM OTBETCTBEHHBIM JIMIIOM M3 TPYIIIbI
HKCIIEPTOB 3aIIMCHIBAIOTCS BCE PEIICHUs Ha JincTe Oymaru wid numrynie nqocke. Takum oOpazom,
peanu3syercs npouecc GopMupoBaHUs 0aHKa OM3Hec-uAel I peleHus mpooOIeMBbl.

Ipumeuanue 2. ®opmynupoBaHue U BbIOOp OuzHec-uaen B [1aBe 2 u aHamM3 MPOIYKTa B
['naBe 3 paboueit TeTpagy — 3TO J1Ba B3aUMOJOIOIHSIONIUX, HO PA3HBIX I10 COJIEPKAHMIO MTpoIecca.
busHec-uaess kKak KOHEYHbIN pe3yJbTAT NJIAHUPOBAHUSI MOXET ObITh B BHJE JCHCTBYIOLIETO
OPEANPUATHS C «HYJISD WIM Pa3BUTH CYIIECTBYIOLIETo Ou3Heca ((puiuai, HOBOE HalpaBICHUE HITH
M3MEHEHHE HMEIOIIETrocsl HAaNpaBieHHUs, B TOM YHCI€ M 3a CUYET HOBBIX MPOIYKTOB) (CM.
[Tpunoxenune b). B kaxmoir Takoil OusHec-umee OyJeT KOHKPETHBIM MPOIYKT WM CIHUCOK
MIPOAYKTOB, KOTOpbIE uaeHTUGuunpyores B ['nase 3.

Bauk ousnec-uaeii:
9

10.

11.

12.

13.

14.

15.

S Pl BN Rl ol el I o

16.

7. OT00p M omeHka pemeHuil nmpodJjembl. Ha >ToM sTame aiaroputMa, B OTIWYHE OT
IIECTOrO, OIICHKA PELICHN HE OrPaHUYMBAETCS, a HA00OPOT, MpuBeTCTBYeTCs. CriocoObl 0TOOpa U
OLICHKH PEIICHUN MOTYT OBITh Pa3HBIMHU.

7.1. OT00p pemrenuii npodjaemsl. Kaxxapv sxcepToM u3 OaHka BeIOMpaeTcs oJHa Ou3Hec-
uzaes (ogHa U Ta Xe uAes MOKET ObIThb BbIOpaHa JIIOOBIM KOJMYECTBOM HKCIIEPTOB TPYIIIHI),
KOTOpass eMy OoJbllle BCEro MOHPABMUJIOCH: aKTyallbHAa; 3KOHOMHMYECKH 3HAYKMMA; COLMAIBHO
3HaYuMa, Ip. KpUTepuu BeIOOpa.

7.2. Ouenka peumenuii nmpodyaemsl. [IpoBoauTCs rojiocoBaHue, B XOJE KOTOPOTO KaxXIbIN
AKCIIEPT UMEET OJAUH, ABA WJIM TPH roJioca 1o JOrOBOPEHHOCTH U JMILEH MpaBa rojJOCOBaHUS 3a
cBo¢ pemienue. IlepBble Tpu OM3Hec-HAeH, KOTOpbIe HaOpamu OoJblIee KOJUYECTBO TOJIOCOB,
MEPEXO0/IAT HA MeTO/ MPUHATHSA PellleHHs] MPU MOMOIIH CPeITHUX B3BelIEHHbIX OI[€HOK.

Boiopannbie 6u3Hec-uaen (b1) 3anuckiBaoTcs 1 0003HAYAIOTCA CJIEYIOIIUM 00pa3oMm:
bU-1

bU-2

bU-3
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MeTon cpeaHMX B3BEeLIEHHBIX OLEHOK — OJUH U3 OKCIEPTHBIX METOJIOB, KOTOPBIU
MO3BOJISIET PEIIUTh MPpobeMy BbiOOpa 3P hEeKTHBHON OU3HEC-UICH MPU TTOMOIIHA KOJUIECTBEHHOMN
OauIbHOM OIEHKM M3 4YHCIa pa3HbIX allbTePHATUB HA OCHOBE CIEIUANBHO TMOJ00PaHHBIX
KPUTEPHUEB, BECOB U IIKAJBI C BO3SMOKHOCTBIO YUETa SKCIIEPTHBIX CYKICHUH.

TexHosi0rus NpoBeeHNs NPoOLEAYPHI B3BeIINBAHUS CPeJHUX OLleHOK B Taduuue 2.1.

B cronGen 1 3amuchiBaroTCs KpuTepud BbIOOpa OusHec-uaeu. Hampumep, creneHb
YHUKQJIBHOCTH, TIOTCHIIMAIBHBIA JOXOJd, BO3MOXKHBIE PHCKH, TpeOyeMble WHBECTUIIMOHHBIC
3aTparkl, OKYNIaeMOCTb U T. 1. PEKOMEHyeTcst UCTIONb30BaTh 5—7 KpUTEPHEB, HE OoJee.

B crondue 2 Bec kaxmporo xpurepus ouneHusaercs or 0 mo 1. Ilo mpaBmiy B cymme Bce
BeCOBbIE OLIEHKH KPUTEpPHeB J0JLKHBI AaTh 1! KaxapiM sKcriepToM BBICTABISIIOTCA CBOU BEca C
y4€TOM NpaBuiia, Jajee M0 KaXJAOMYy KPUTEPUIO OLEHKHU BCEX SKCIEPTOB YCPEAHSIOTCS U ITOT
pe3yNbTaT 3aMUChIBaeTCs B CTONOCTI 2.

B croabuax 3, 5, 7 omeHuBaeTcs Kaxmaas OW3HEC-HIEs MO BCEM KpHUTepHsiM cTosioma 1.
OnenuBanue TnpousBoauTcs 1o 10-0ayuibHOM  BepOaTbHO-YHMCIOBOM IKajde MaremMaTtuka E.
XappuHTTOHA: O4YeHb BhICOKas oreHka (8—10 0amnoB); Beicokas oreHka (6,4—7,9 6anna); cpemHsst
ouenka (3,7-6,3 Oasuia); Huskas ouenka (2-3,6 0anna); oueHp Huskas oueHka (0-1,9 6asuia).
KaxxapiM 3KCmiepToM BBICTABIISIIOTCS CBOM OrieHku bU mo 3amaHHbIM KpUTEpHsM, Jajiee TOTy4YCHHBIC
OLICHKH BCEX 3KCIEPTOB YCPEAHSIOTCS, M ATOT Pe3yJIbTaT 3alMChIBACTCS B CTONOLBI 3, 5, 7.

Tabnauya 2.1. Oyenxa u 6v100p Haubonee 3¢hghexmuenoil busnec-uoeu

K 6 Onenka Beca Ouenku 6usnec-uneit (bM1), 6amist
P e PP | putepnes, BU-1 BU-2 BU-3
A 0-1 0-10 | 2x3 | 0-10 | 2x5 | 0-10 | 2x7
1 2 3 4 5 6 7 8
Hroro: 1,0 > » >

Hanpumep, kputepuii noteHnuanpHoOro aoxoxa mmeet Bec 0,25 (cromben 2). BU-1 mo stomy
KpUTepHIo olleHeHa B 1 Oas (HU3KUl ypoBeHb 10XOAHOCTH), BU-2 — B 7 6ansoB (cpenHuit ypoBeHb
noxonHoctu), bBU-3 — B 8 6amioB (camast BbICOKasi 10XOAHOCTh U3 Tpex bU).

B cron6uax 4, 6, 8 mponsBoauTCs YMHOKEHHE BECOB KpUTepHueB (cTonber 2) Ha oneHKy bU
(cronbier 3, 5, 7).

[Tpogomxum mpuMep ¢ KpUTepueM noTeHnuanbHoro goxona: bU-1 = 0,25 x 1 = 0,25 6anna;
BU1-2 =0,25 x 7= 1,75 6anna; BU-3 = 0,25 x 8 =2 6amna.

Jlis pa3paboTku U JanpHeHiel peann3anuu OW3HeC-IJIaHA MPUHUMAETCs Ta OM3HeC- uies,
KOTOpast Habpasyia HanOoJIbIIee KOIMYECTBO OAIIIOB U3 CTONOIOB 4, 6 i 8.

Boigoowvi:
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Tema 2. AHaJIM3 OTPAC/IU U PHIHKA /151 OM3Hec-IIaHa
3ananme. [Ipoananu3upoBaTh OTpacib K KOTOPO OTHOCUTCS pa3pabaTbiBaeMblii OM3HEC-IIJIaH.
BeiOpathk MecTo pazmeleHus Ui pe3yibTraTa Ou3HeC-IUIaHa.

Memoouueckue peKOMeHdauuu K 6bINOJIHEHUIO 3A0AHUA.

I''TIABA 4. AHAJIN3 OTPACJIA U PBIHKA JJISA BUSHEC-IIJIAHA

AHaM3 OTpPacid M PbIHKA — 3TO COBOKYIIHOCTb JIEWCTBUM, HaIlpaBICHHBIX Ha
UICHTU(QUKALMIO U OLEHKY pa3HbIX XapaKTEPUCTHK phIHKA (OTpAciM) U €ro yYaCTHUKOB B (opme
notrpeduresneil, KOHKYpeHTOB, IOCTaBLUIMKOB, TAPTHEPOB, CIIOHCOPOB U T. [., C KOTOPHIMU CYyOBEKTHI
pesyJbTara peajn3alnuy Ou3Hec-1u1aHa Oy1yT B3aUMOIeHCTBOBATb.

AHanm3 NOIHKEH MPOBOJUTHCS O KOHKPETHBIM 0TPAC/IsiM M PhIHKaM (cM. maparpad 4.1), k
KOTOPBIM OTHOCHUTCS pe3yJbTaT peanu3auuu ousHec-minaHa. Hanomunanue — pe3ynbraToM OM3HEC-
TUTAHUPOBAHHS MOXET OBITh MPEINPUATHE C «HYJISD WM Pa3BUTHE CYMIECTBYIONIETO OM3HEca (CM.
tabnuma 2.1, OuzHec-umes).

Juist Toro 9To0Bl MACHTU(UIIMPOBATH ONKAWIINX KOHKYPEHTOB W CAENATh 10 HUM aHaJH3
(cM. maparpad 4.3), cHauana ompejesasieTcsi reorpagpuyeckoe MecTONOJIO0KeHHe Ppe3yJbTaTa
omsHec-mana (cM. maparpad 4.2). Hampumep, 3manue W / WM TIOMENICHHWE JJII HOBOTO
OpeAnpUATHs, WIK Quinana, Wi NOJApa3AesieHs CYIECTBYIOIEro NpeAnpusaTHs, Ip. BapUAHTHI.
3areM HENOCPEICTBEHHO NPOU3BOAMUTCS HCCIENOBaHME KOHKypeHTocrnocoOHocTu. [loTtoMm mms
pe3yibTara OM3Hec-IUIaHa BbIYUC/ISETCS A0/l PIHKA HA Pa3HbIX YPOBHAX PAa3BUTHUS SKOHOMUKU:
CTpaHa; peruoH; ropo; paiion (cm. maparpad 4.4). Jlaree npou3BoaUTCS aHAJIU3 NOTPedOUTE e
U MOCTABIIMKOB [0 Pa3HbIM Npu3HakaMm (cM. maparpa¢ 4.5 u 4.6). Ha ocHOBaHUM BBINOJHEHMS
JeicTBUH, yKa3aHHbIX B ['1aBe 4, Mpou3BOANTCS UAECHTU(UKALNSA U OLEeHKH (PAKTOPOB BJIHSIHUS
cpeabl Ha pe3yabTar OusHec-manupoBanuss B ¢opme STEP-, SWOT- wmm np. ¢opm
cTparernueckoro aHanusa (cMm. ['nasa 5).

1 monydeHus: ONBITHBIX JAHHBIX MOXKET CAMOCTOATEIBHO NPOBOIUTHCS HCCIEIOBAHUE
OTpaciii M pPbIHKA, HO Yallleé BCEr0 HMCIOJb3YIOTCS YK€ TOTOBBIE pe3yJibTaThl HMccieaoBaHuil. B
Ka4yecTBe HCTOYHMKOB /IS NMOUCKA IOTOBBIX Pe3yJIbTATOB MCCICAOBAHUA OTPACJIH U PBIHKA
00BIYHO HCHOJIL3YIOTCS Pecypchbl:

1) ®epepanbHOil CayxkO0bl TOCYAAPCTBEHHOM CTATHCTUKH — CTATHCTHKA —
opuIHAIBHAA CTATHCTHKA — NPeANPHUHUMATEIbCTBO WM 3(P(PEeKTHBHOCTH 3KOHOMHUKH
Poccun, miaM TeXHOJIOTHMYeCKOe pa3BHUTHE OTpacjieil JKOHOMHUKH, WJIM HAayKa, HHHOBALMH,
HHPOPMALMOHHOE 001IeCTBO, MM LEeHbl, I (PMHAHCHI — (HUHAHCHI OPraHU3AlUM, HJIU
peruoHajJbHasi (MyHHIIMNIAJIbHAs1) cTaTHCTHKA: https://www.gks.ru/folder/10705;

2) TeppuropuajbHbIX opranos MegepanbHOl €JIyKObI TOCYIAPCTBEHHONH CTATHCTHKH
no cyobekram P®;

3) MuHucTepcTBa SKOHOMUYECKOTO pa3BuTusi PO — MakposKOHOMHKa — KapTHHA JEJI0BOU
AKTUBHOCTM WJIM JHWHAMUKAa IPOMBIIUIEHHOTO IPOMU3BOJCTBA, WM IPOrHO3bI COLUAIBHO-
9KOHOMHYECKOTO pa3BuThs: https://www.economy.gov.ru/material/directions/makroec/;

4) MuHuCTEpCTBa SKOHOMUYECKOT0 Pa3BUTHsI pa3HbIX PETHOHOB Pd;

5) MunucrepctBa ¢puHancoB PO — cratucruka: https://www.minfin.ru/ru/statistics/;

6) MunucrepcTBa (UHAHCOB Pa3HBIX peruoHOB PD;

7) np. Munucrepcts P® u pernonos;

8) busnec-naBuratopa MCII, pa3zgen B HaBHUraTope — aHAJINTHKA — CTATHCTHKA
norpedjeHuss WJIM 000pPOTHI, MM Jpyrue MaKpPOIKOHOMHYECKHe IOKa3aTeJu — BbIOOP
KATeropuM NpPOAYKTOB — BbIOOP pernoHa u ropoaa: https://smbn.ru/;



https://www.minfin.ru/ru/statistics/
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9) busnec-nasuraropa MCII, pa3ges B HaBUraTope — aHAJIMTHKAa — HHpOpManHs 0
NoTped/ieHMd TOBAPOB MO pe3yJbTaTaM MAaHEJbHBbIX HCCIAEIOBAHNUH WJIH Pe3yJbTaThl
MAapKeTHHIOBBIX HccaenoBanuii: https://smbn.ru/;

10) «PocbuznecKoncantunary: https://marketing.rbe.ru/?utm_source=topline;

11) HanmonanbHOTO areHTcTBa MHAHCOBBIX MccienoBanuii: https://nafi.ru/;

12) Beepoccuiickoro eHTpa u3ydeHus 001ecTBeHHOro MHeHUs: https://wciom.ru/database/;

13) ®onpa «ObmecTBeHHOE MHEHHE: https://fom.ru/.

14) pa3HbIX cTaTeil B *KypHajlax U COOpHUKAX, B MEPBYIO OUYepeab Hay4YHbIX; MOHOrpaduii u
JUCCepTalMii MO 3ampocy KIIIOYEBBIX CJIOB B TOMCKOBBIX CTPOKaxX CIEIYIOIIUX CEPBUCOB:
https://www.elibrary.ru/; https://cyberleninka.ru/; https://www.elsevier.com/; mp.;

15) mo 3ampocy KJIFOUEBHIX CIOB B MMOMCKOBBIX CTpoKax cepsuca SAnnekc, Google u T. .

Jlns BeimonHeHnus Bceil ['naBel 4 Ou3HEC-IIaHA MOJIb30BATENIIM PEKOMEHAYETCS MPUMEHSTh
9TH U JIp. ICTOYHUKH MOUCKA Pe3yJIbTaTOB aHAIN3a ONPEIeTIEHHON UMHU OTPACIIM U PHIHKA.

Ocoboe mpedosanue: npuU_UCHOIb306AHUL_PE3VIbMAMOE AHAAU3A_OMPACTIU, DOIHKA U UX
KOMNOHEeHmM 068 (KOHKYDEeHmbl, nompedumenu, nOCMAGUUKI) OMMeUaemcs_ Heo0xX00umMocms ux
akmyanviocmu. B kauecmee axmyanvnocmu ¢blCHIYRAom _CpOKU _RpO6eOeHUsA UCC1e008aHUll,
KOmopbule 00JI)CHbL _0blmb _MAKCUMAIbHO _NPUOIUNCEHbl K _HACMOAULEMY NEPUOOY 8DeMEHU
pazpadomku_ouznec-naana. Hanpumep, ouznec-naan_pazpadamoieaemca e _gpespane 2021 2.,
Moz0a uHGoOpMauUA NO AHAIU3Y OMPACTU U DOIHKY 00J1)CHA 0blmb 3a 6mopoe noayzooue 2020 2.
uau 3a nepgoe noayzooue 2020 2., 6 camom xyouiem cayuae 3a 2019 2., a ungpopmauus 3a 2018 u
no3Jice bydem cuumamucsa ycmapesuieil U HeaKkmyaibHoll.

Hepeoko omcnexcusaemcsa ounamuxa (3, 4 u 6onee nem) pazgumus_ompacau (PblHKa) u
UX KOMHOHEHMO08, M0204_YKA3aHHble 200bl NPUHUMAIOmMCA_Oauxcnumu Kpaunumu. Hanpumep,
2020, 2019, 2018 u m. 0. bvieaem u max, ymo cmMompumca OUHAMUKA HO MeCAUAM, KeAPMAiam
UJU__NOAY200UAM, 6 IMUX _CAYUAAX _NPUHUMAIOMCA _me__Jce _0codble _mpedosanus __no
AKMYaabHOCMU OAHHbIX Ucciedosanuil!

4.1. AHaym3 oTpaciu

Jlns Hayana OMMCHIBAETCS JWHAMUKA pa3BUTHS BHIOPAHHOTO HAaIpaBJICHUs Ou3Heca
(cM. Tabnuna 2.1) B COOTBETCTBYIOIIECH OTpACId Kak MUHUMYM 3a MOCTIEAHUE TPH roJa Mo CTpPaHe;
peruony; roponay. Hampumep, mo Poccun, UensiOunckoit obmactu, ropoxy YemsiOuncky. MHorna
Ip1 HeOOXOIMMOCTH YUUTHIBAIOTCS MUPOBBIE TEHACHIIUN Pa3BUTHS On3Heca.

B kadyecTBe mapamMeTpoB H3MepeHUsI IMHAMHKH Pa3BUTHS OTPACIU OOBIYHO BBIOMpACTCS:

1) ToBapo0OOPOT B THICSTUAX pyOsiei (ThIC. py0.) WM B MUJUTHOHAX pyosien (MiH pyo.), Ap.;

2) BBIpyYKa B ThIC. py0. HJIU B MJIH pYyO., Ap.;

3) 00BEM pogax B THIC. py0. UK B MJIH pyoO., 1p.;

4) KOTMYECTBO YKOHOMHUYECKUX CYOBEKTOB B IITYKAX, JP.;

5) nap. mapamMeTphl.

Pe3ynbTaThl HCCleOBAaHUN MPEACTaBIAIOTCSA B (hopMe IpaduKOB, TUCTOTPAMM WM TAaOIUI] U
MPUKPETIISIOTCS K JaHHON CTpaHulle paboueil TeTpaiu.

Buwvieoow::

4.2. Be10op MecTa pasMelieHHs pe3yJbTaTa Ou3Hec-IJIaHa
MecToM pa3MenieHus SBIseTCsl GU3nYecKas Wik BUPTyallbHas MPUBSA3KaA pe3yJibTaTa OU3HEC-
wiaHa. Hanomunanue — pe3yiabTaToM OU3HEC-TIIAHUPOBAHUS MOXKET OBbITh MPEINPUATHE C «HYIIS»
WJIM pa3BUTHE CYIIECTBYIOMIETo Ou3Heca (cM. Tabmuma 2.1, Ousnec-uaes).
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du3uyeckasi MPUBA3KAa pe3yibraTa OM3HEC-IUIaHA — 3TO reorpadust MecTta pa3MelleHHus Ha
yyacTKe 3€MJIM [UIi CTPOMTENbCTBA 3JaHUS WM COOPYXKEHHUS, CTPOSIIETrocs WM HeIaBHO
IIOCTPOEHHOTO  3aHUsI WM  COOpYK€HMs (MEpBUYHBI pBIHOK JKWIOW W KOMMEPYECKOH
HEJIBUYKUMOCTH), CYIIECTBYIOIINE O0bEKThI HEABMKUMOCTH (BTOPUUHBIN PHIHOK), JIp. BAPUAHTHI.

BupTtyanbHasi IpuBsA3Ka pe3ylibTaTa OM3HEC-IUIaHA pealu3yeTcss BO BCEMUPHOM WHTEpHET-
ceTu. AIpPEecHOCTh ompeaensercs (UPMEHHBIM cailToMm, Ou3Hec-TaTGopmMoi, CTpaHWUYKaMH B
COLMANIBHBIX ceTsAX U T. A. Haubomnee monpobHOE omuicaHue 3ToW 4acTH OM3HEC-TUIaHa JIeIaeTcs B
naparpade 5.4.2.

IIpakTHYeckH Bech COBPeMEHHbII OM3HeC CBSI3aH ¢ BUPTYAJIbHBIM MECTOM pa3MeLleHus!
B MHTEPHET-IIPOCTPAHCTBE W HE BCerjaa CBsi3aH ¢ ¢u3nyeckuMu oObekTaMu. busHec, mmeroniuit
TOJILKO BUPTYaJIbHYIO aAPECHOCTb, Yallle BCEro (PM3NYECKU MPHUBs3aH K KAKOMY-ITH00 HEOOIbIIOMY
oducy B kakoM-1100 pernone P® wnu np. ctpanbl. Jannslii nynKm Heo0xX00um 014 onpedeenus
dusuueckoit npusasKu pe3yiomama OusHec-naana.

BapuanTtsl pu3nyeckoi NpUBA3KH: TIOJHOCTBHIO BCE 3/1aHKE; OJMH 3TAXK WM YacCTh 3Ta)Ka B
3aHUM; OJMH KaOWHeT, opHUC WU JAp. MOMEIIEHUE, BCe YKa3aHHbIE BApHAHThl B PA3IUUHBIX
COUYETAHUIX €MHCTBEHHOTO WJIM MHOKECTBEHHOT'O YHCIIA.

Ecnu y nonvizoeamena mempadu yxce coenan 6vl0op mecma pasmMeuienus pe3yibimama
Ousnec-nnana, Mo um 3anoaHAemMcA MobKo hopMa «OCHOGHbIE XAPAKMEPUCMUKY 8b10PAHHO20
Mecmay, pasmeuénnan 6 KOHue 0annoz0 napazpada.

Kpurtepun Bp10opa pu3nueckoro Mecra pasMelieHis pe3yabTraTa OM3Hec-IIaHa:

1) crpaHa, peruoH, ropoJ (IpUropoja WM HACENEHHBIN MYHKT), pailoH B Topoje ¢ y4&ToMm
(akTOpOB: YHCIEHHOCTH MPOKUBAIOIIUX JIIOJEd WJIM KOHKPETHBIX IEJIEBBIX CErMEHTOB
NOoTpeOUTENeH; CTATUCTUKU SKOHOMUYECKHUX ITOKa3aTesiel; MOJUTHYECKON CUTYaIlH; HAJIOTOBBIX
PEKUMOB; KpUMUHAJIBHON 0OCTaHOBKH; SKOJIOTHH U KIIMMAaTa;

2) 1ieHa apeH/Ibl WK BBIKYIIA TIOMEIEHHUS] B COOCTBEHHOCTb, YCIOBHS JOTOBOPA, TOCTYIHOCTb
Y Y3HaBaeMOCTb /ISl KJIMEHTOB;

3) reorpagus MecT MOJI0KEHUSI KOHKYPEHTOB;

4) yno6CTBO C MO3UILINHU JIOTUCTUKH (TOTPY3KH, pa3rpy3KH, JOCTaBKH U T. [1.);

5) TEeXHHYECKOE COCTOSIHME M YCJIOBHUS SKCIUTyaTallud OOBeKTa (dJIEKTPOCETH, TEIIOCETH,
BO/IOCHA0KEHUE U BOJJOOTBEIACHHE);

6) BHYTpEHHsIsI apXUTEKTypa M JHU3ailH moMereHus (TpedyeTcsl KaluTalbHbIH PEMOHT WIIH
KOCMETHUYECKHUI PEMOHT, JIp.);

7) Ip. KPUTEPHH.

AJITOPUTM el CTBUH 110 BBIOOPY MeCTa pa3MellleHus pe3yJIbTaTa Ou3Hec-IJIaHa
1. ®opMyIHUPYIOTCS M YTOUHSAIOTCS. KPUTEPUU BBIOOpA M3 BBIIIE MPEAJI0KEHHOTO CIIHMCKA!

1)

2)

3)

4)
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S)

6)

7)

2. Ompepensercst cTpaHa, pErMOH U FOpoJ JUIsl MeCTa pa3MEIIeHUsl C y4eTOM KpuTepueB 1) u
4). Ecnu y nonb3oBarens paboueil TeTpaau HeA0CTATOYHO UH(OpPMALIUY 110 KPUTEPUSIM BbIOOpaA, TO
CJIEZYeT NMPOU3BECTH JIOTIOJIHUTEIbHBINA cOOp IaHHBIX U / MM UCCIIEIOBAHUE.

Crtpana:

Peruou:

["opon (mpUropo.1 Ui HaCeNEHHBIN MMYHKT):

PaiioH B ropoje:

3. Ilouck MecTa pa3MmenieHus pe3ynbTata Ou3Hec-TIaHa. JJis BBIMOJHEHUS 3TOTO JEUCTBUS
OOBIYHO HCTOJB3YIOTCS Pa3Hble MHTEPHET-PECYpPChI, CBA3aHHBIE C KyIUICH-TIpOJakedl M apeH/ou
KUIBIX / HeXWIbIX momerieHud Ttumna: Avito; N1.RU; [IMAH; np. IlpocmarpuBaroTcsi pa3Hbie
OOBSIBIIGHUSI B pazfeniax: KoOMMepdecKas HEeABIKUMOCTb, HEXHWJas HEIBHKHMOCTH; OQHCHBIC
MOMEIIEHNUS; 3eMeJbHble Yy4YacTKW. B Tmpoliecce BBIMONMHEHHUS JAaHHOTO IIyHKTa aJropuTMma
UCTIONB3YIOTCS KpuTepuu BbiOopa 1), 2), 3), 4), 5), 6) u 7). PekoMeHnayercs BbIOpaTh TPH MecTa
pasmemienust (MP) pesyjbrata OM3HeC-IIAHA, KOTOPHIE NMPUMEPHO WJIM «HA TMEPBBIM B3IJIS]
NOJIb30BaTeNsl pabodell TeTpaanm» SIBISIOTCS HauOoJiee NMPUBJIEKATENbHBIMU Ul OM3HEC-TUIaHa C
MO3UINH CPOPMYTHUPOBAHHBIX KPUTEPUEB:

MP-1 (appec)

MP-2 (appec)

MP-3 (appec)

[Tonp3oBarenem pabodeil TeTpagu MOXKET BBIOMpAThCA HE TPH, a J000E KOIMYECTBO
00BEKTOB, KOTOpbIE, 0 €ro MHEHHUIO, ClleAyeT Haubojee MOAPOOHO MpPOaHATU3UPOBATh B
CJIETyIOIIEM ITyHKTE aJlTOPUTMA.

4. Pa3paboTka pemieHusl MO BBIOOPY MecCTa pa3MelIeHHs pe3yibTrara Ou3Hec-tuiaHa. J[is
000CHOBaHHUS Tpoliecca BbIOOpa MecTa pa3MelleHus MPUMEHSETCS METOJl CPEeHUX B3BEIICHHBIX
oLIeHOK B (hopme Tabnuupl 4.1. AJropuT™M peajiM3allii 3TOro MeToaa y:ke onucad B ['nase 2
Ou3Hec-IIaHA.

Tabauya 4.1. Oyenxa u 6b100p Mecma pameujerus pe3yaibmama OusHec-niana

Kputepun ouenku u Beioopa | OueHka Beca Onenka Mect pazmenienus (MP), 6amib
MecTa pa3MelleHus pe3yibTaTa | KpPUTEPHEB, MP-1 MP-2 MP-3
Ou3HEC-TUTAHA 0-1 0-10 | 2x3 [ 0-10 | 2x5 | 0-10 | 2x7
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Hroro: 1,0 > > >

5. Bwibop wmecta pasMmemieHus pesyibrata OusHec-ruiaHa. M3 TpéX BapwaHTOB,
MPOaHATM3UPOBAHHBIX B Ta0nuie 4.1, BBIOMpaeTcss TOT, KOTOPbIN HaOpan Haubobllee KOTHIECTBO
6ayutoB B crtonbnax 4, 6 wnm 8. Ecim nBa BapmaHTa HaOpalu NPUMEPHO PABHOE KOJIUYECTBO
0aJyIoB, TO MOJIb30BaTEIEM TE€TPAIX BhIOUpaeTcs 000 U3 HUX.

[lanee onMCHIBAIOTCS OCHOBHBIE XapaKTEPUCTUKU BbIOPAHHOTO MeCTa NpHU ITOMOLIA
caenyromen Gopmbl.

Ilena npo1a’ku WIIK apEH]IbI:

Kitouesrie YCJIOBHS MPOAAXKH MJIM apCHJBI!

Du3nuecKoe COCTOSHUE 3IaHUs U / WIIH INOMCIICHHA ((l)aca}:(, OKHa, HOKOJIb. CTCHBI, IIOTOJIOK,

MOJI U T. 11.):

Hanmune 1 TeXHUYECKOe COCTOSHIE HHKCHCPHBIX KOMMYHHKaHHﬁI

1) NIeKTPOCETh:

2) BOJIOCHA0KEHHE W BOJIOOTBE/ICHHE:

3) ropojckoii TenedoH, MHTEPHET, BUICOHAOIIOCHUE, aBTOMOOUIIbHASL CTOSTHKA U T. I.:
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Obsazamenvno K _paboueil._mempaou _HPUKPENIACMCA _NIAH_HOMEUeHUs, U300paXyceHus
dacada u dbausxcaiiwent ungpacmpykmypul (00pozu, RAPKOBKU, NAMAMHUKU U M. 0.), CKDUHUIOM
Kapmol Mecma u_0p. cConymcmeylowue 2pagpuyueckKue u meKcmoegwvle 0antble.

Buvisoowt:

Tema 3. CTpaTerust pa3BUTHS M IVIAH MAPKeTHHIa OM3Heca
3aganue. [IpoBecTu crparermyeckuii aHanu3 BIMAHUA (AKTOPOB Cpelabl Ha OW3HEC-IUIaH TPHU
nomout STEP-anammza u SWOT-ananuza. CpenaTh CTpaTerMuecKUil aHalu3 NPOAYKTOB IPHU
nomonu Matpuibl BCG. u 1. Ancoda.

Memoouueckue pekomeH()auuu K 8bINOJIHEHUIO 3A0AHUS.

I'JTABA 5. CTPATEI'USA PASBUTHUS U IIJIAH MAPKETUHT'A BUSHECA

Crparerusi pa3BUTHS — 3TO 3apaHee CIUIAHMPOBAHHBIN OOIIMI KOMIUIEKC Mep WU IeHCTBHMA
B PBIHOYHOM IIPOCTPAHCTBE HA ONPEACIEHHBIN MEepUO]] BPEMEHH, HANPABICHHBIX HA JIOCTH)KCHUE
Henei, B MepByI0 O4epe/lb CBS3aHHBIX C MOBBIIICHHEM (MHAHCOBBIX MOKa3aTelel, a BO BTOPYIO
ouepelb CBSA3aHHBIX C MOBHIIICHUEM BCEX OCTAIBHBIX TIOKa3aTenel On3Heca.

OOBIYHO B CTPATErMYECKOM MEHEIKMEHTE Pa3IMyaloTCs CTpaTeruu KpaTKocpodyHoro (1o 1
rona), cpennecpounoro (1-3(5) ner) u gonrocpounoro xapakrepa (ot 3(5) ner).

B paGoueii TeTpagu ropH30HTHI CTPATerM4eCKOro IUVIAHUPOBAHUS Pa3BUTUS OM3Heca
YA00HO NPeACTABJIATH OT 1 10 3 JieT — B CpeIHEeCPOYHO NepCcneKTuBe.

Ilnan MapkeTHMHra — 5TO 4YacThb OOLIEro CTPAaTETMYECKOTo IUIaHa pa3BUTHS OU3Heca,
HeoOXouMast TSt TUTAaHUPOBAHKSI CAMOTO TIPOIYKTA B YaCTH TMPOJIAXKHOM 1IEHBI, IEHCTBHIA TIO COBITY
U TIPOJBMKEHUIO HA ONPE/IeTIEHHOM PBhIHKE.

AHanm3 TpOAyKTa YyXe TMpeacTaBieH B [JaBe 2, MO3TOMY OCTalbHbIe KOMIIOHEHTHI TUIaHA
MapKeTuHra npopabarsiBatorcs B [ naBe 5.

[Ipexxae yem NpUCTYyNHTh K MPOESKTHUPOBAHUIO CTpaTeruu pa3Butus (maparpad 5.2 u 5.3) u
TulaHa MapkeTuHra (maparpad 5.4), menecooOpa3HO BBINOJHUTH JIUATHOCTUKY BIMSHUS (DaKTOPOB
cpenapl Ha pe3ynbTat OuszHec-miana B popmare SWOT- u / unmu STEP-ananuza (maparpad 5.1).

5.1. Ctpareruyeckuii aHajau3 BJIUsIHUSA (PaKTOPOB cpeAbl HA OM3HeC-IIaH
5.1.1. STEP-ananu3 Bausinus (paKTOPOB BHEIIHeH cpeAbl Ha OM3HeC-IIaH

B sToii wactu OusHec-maHa pexkomeHayeTcsl BbIMONHUTE STEP-ananu3 u / wnun SWOT-
aHaJIN3.

STEP-ananu3 — 3TO MHCTPYMEHT WIACHTHU(PHUKAIUU U CTPATETMUYECKOTO aHajiu3a BIUSHUS
¢dakTOpoB BHemIHell cpeabl Ha 3()(EKTUBHOCTH peanu3alMu OW3HEC-IUIaHA U Pa3BUTHE €ro
pe3yibTaTa Ha phIHKE.

Ao66pesBuatypa STEP unu PEST-ananu3 (nmpumensirotcss 006a BapuaHTa) COCTOUT U3 4 dacTew,
o0o3HavaromMX (QakTophl BIUSHUS BHEIIHEH cpelbl Ha pa3BUTHE OpraHu3anuu: social —
conuanbHblii; technological — TexHonmornueckuii; economic — >SKOHOMHUYECKHit; political —
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nonutndeckuil. Hanbonee pacrpoctpanéHHble (haKTOPhI BIMSHUS BHEIIHEH Cpe/bl IPEeCTaBIICHbI B

Tabimie 5.1.

st ouleHWBaHUs BIUSHUSA (DAKTOPOB BHEIIHEHW Cpefbl MPEANaraeTcs MCIOJIb30BaTh YkKe
paHee yNOMHHABIIYIOCS BepOanbHO-uMCIOBYIO MmKany E. XappuHrTOHA: OYeHBb BBICOKAs OIIEHKA
(8-10 0annoB); BbicoKass oueHka (6,4-7,9 O0asua); cpeanss oueHka (3,7-6,3 0anua); HuzKas
oneHka (2-3,6 6aaia); oueHb Hu3kasg ouenka (0-1,9 0asua). Cnenyer paznvyarh JBa BapvaHTa

BJIMSHUS (PAKTOPOB:

1) monoxwurensHoe BiaussHUM STEP-daxTopoB, ouenuBanue mnpousBogutcs ot 0 mo +10
0aJJIOB CO 3HAKOM «1», HOJIb He CIAGUMCA.
2) otpunatensHoe BiusgHun STEP-¢dakTopos, ounennBanue npoussoautcs ot 0 1o —10 Gamnos
CO 3HAKOM «—», HOJlb He CINAGUMCA.

Or11eHKH BBICTABISIOTCS B (JOpME JCCSITHYHBIX APOOEH € OKPYIJIeHHEeM 10 COTBIX (7[Ba 3HAKa
nocne 3anstoii). Hanmpumep, +8,81 6amna wim —2,53 Ganna.

Tabauya 5.1. @axmopul enewrell cpevl

CounajabHbie TexHo0rn4eckue IKOHOMHYECKHUE Honutuyeckue
(pakTopbl dakTopsl (dakropsl dakTopsl
1) U3MEHEHUS B|1) teHaennuu | 1) nuaamuka BBIT; 1) BBIOOpPHI Ha Bcex
0a30BbIX LIEHHOCTSIX; HUOKP; 2) U3MEHEHUE | YPOBHSX BIIACTH;
2) U3MEHEHHS B CTWJIE | 2) HOBBIC IIATCHTHI, uHpIAIHY; 2) U3MECHEHUS
U YPOBHE KU3HHU; 3) HOBbIE IPOAYKTHI; 3) 1AMHaMHKa Kypca | 3aKOHOJATeNIbCTBA;
3) TpeboBanus K | 4) pasButHe | pyOss U APYyTHX BaOT; | 3) BCTYIUUICHHE
TPYIY U OTIBIXY; TEXHOJIOTHIA 4) nWHaMUKa CTaBKH | TOCyJapcTBa B
4) nemorpaduueckue | (000pyIOBaHUS U | peMHAaHCUPOBAHUS pasIu4YHbIC
WU3MCHEHUS; croco0oB (xknroueBoit CTaBKH) | MEXyHapOJHbIE
5) pPEIUTUO3HbIE | TPOU3BOJICTBA LlentpansHOro  0GaHKa | CTPYKTYPBI (BTO,
0COOCHHOCTH; MPOIYKTA); PO; BPUKC, EAC,
6) Bnussaue CMU; 5) nosiBJieHue | 5) W3MEHEHHUE | TAMOKCHHBIE COO3bI
7) MUTpalys | TOBAPOB-3aMEHHUTENCH; | AMHAMUKH  3aHATOCTH | U Jp.);
TPYIOBBIX PECYPCOB; 6) TPOU3BOJACTBO U | HACEICHHUS; 4) rocynapcTBEHHOE
8) YPOBEHb | peanu3anus 6) W3MEHEHHUE YPOBHS | pEryJMpOBaHUE B
0e3paboTullbl; MOJIICIbHOM 1aTEXKECTIOCOOHOCTH OTpaciiy;
9) NeUIUT | TPOAYKIINU; crpoca; 5) rocyaapcTBEHHOE
KBaJIM(ULIMPOBAHHON | 7) 3arpsi3HeHue | 7) BIMSHUE pBIHKA U | PETyJIHpPOBaHUE
paboueii cuibl; OKpY’KalOIIeH Cpe/bl; | TOPTOBBIX LIUKJIOB; KOHKYPCHIINU;
10) YPOBEHbB | 8) W3MEHEHHS | 8) U3MEHEHHE 3aTpar Ha | 6) (buckanpHas
COLIMAJIbHOU HOPMAaTHUBHO- SHEPreTUKY MOJIUTHKA;
HANPSHKEHHOCTH; TEXHUYECKUX MIPEIIPUSATHS; 7) BOCHHBIN
11) yYpOBEHb | TpeOOBaHUI K | 9) u3MeHeHue 3aTpar Ha | KOH(DIIHKT;
MPECTYIHOCTH; NPOAYKTY WIH yCIyre; | ChIphe U MaTepHallbl; 8) BIIMSTHHE
12) BIusiHUE | 9) BinusHue | 10) u3MeHeHue 3aTpar | TAMOKEHHOU
BCEBO3MOYKHBIX IIPOMBIIIIIEHHOTO Ha KOMMYHUKAIIUH; MOJIUTUKY;
HEKOMMEPUYECKHUX LIITMOHAXKA; 11) u3MeHeHue | 9) rocynapcTBEHHbIE
OpraHu3arui 10) mepexoa K HOBOMY | TTOKyHaTEIbHOM MIPOTPaMMBI
(oO1IecTBEeHHBIX TEXHHUKO- CIIOCOOHOCTH HOJIEPIKKU WIH
OpraHM3aliii ¥ UX | TEXHOJIOTUYECKOMY norpedureneii; pa3BUTHUs OU3HECA;
WHULIATHB); yKIIamay; 12) BiausHue | 10) BIIUSIHUE
13) ocobennoctu | 11) W3MCHEHUS | KOHKYPCHIINH, KOPPYIILHNY;
KYJIBTYPBbI HApOJIOB | CTaHJIapTOB KayecTBa; | 13) BiusiHue | 11)
Mupa 12) W3MEHEHHUE | ECTECTBEHHBIX OIOpOKpaTHUECKHE
mrpadon 3a | MOHOIIOJHIA; Oapbepsl;
HapylIeHue 14) cuctema «oTKaToBy; | 12)  HOJUTHYECKUIA
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HKOJIOTHYECKUX HOpM; | 15) M3MeHeHue 3aTpar | Kypc CTpaHbl U €ro
13) 3aBUCUMOCTH OT | Ha JIOTUCTHKY; CTaOWIIBHOCTD;
3apyOeKHBIX 16) BiusHUE | 13) KpEIUTHO-
TEXHOJIOT Ui MHBECTUI[HOHHOTO ¢dbuHaHCOBas

KJIMMaTa nonutuka I[{b PO

AuroputMm BbinoJHenusi STEP-ananu3za, tadauubi 5.2 u 5.3

Ilpumeuanue 1. STEP-anain3 MOXET BBINOJHATHCS OJHUM WJIM TPYIION 3KcnepToB. Bo
BTOPOM CJIydae JaHHbBIE JJIsl TaOaubl 5.2, cTONOUOB 2, 3 3aMUCHIBAIOTCS COTIIACHO YCPEOHEHHOMY,
a B Tabmuiy 5.3 — 000OmIEHHOMY pELIESHUIO MpEeACTaBUTENCH Ipynmbl 3KcnepToB. B kauecTe
HKCIEPTOB  MOTYT BBICTYNATh MOJb30BaTeNlb (-1M), HWHbIE 3aWHTEPECOBAHHBIE M  HE
3alHTEPECOBAaHHBIC JIMIIA B OU3HEC-TIIaHe.

1. B croaben 1 (tadmmuma 5.2) dopMynupyoTcss W 3amMCHIBAIOTCA  (AKTOPHI
MOJIOKMTEJILHOTO M OTPMLATEJHLHOI0 BJIMSIHMS BHEIIHEH Cpelbl Ha Mpolecc peaau3anuu
Ou3Hec-IUIaHa ¥ Pa3BUTHUE €T0 pe3yJibTara (IeHCTBYIONINN OU3HEC) B CPEIHECPOUHOM MEPCIIEKTHUBE.
B kaxnayio rpynmy (couuaibHble, TEXHOJOTHYECKHE, HSKOHOMHUYECKHE U TOJIUTUYECKUE)
3anuceiBaeTcs 5 — 7 hakTopoB, camble BIUATENbHBIC. B KauecTBe 0a3bl 11 onpeaeaeHus (GakTopoB
MOTYT HCHOJb30BaThCS (OPMYIUPOBKU U3 TaOIMIBI 5.1, HO MPU 3TOM HX CIeAyeT MaKCUMaJIbHO
KOHKPETH3UPOBATh (YTOUHHUTH) 110 OTHOIIEHUIO K OM3HEC-TUIaHy, n30erast abCTpaKIIuid.

Ilpumeuanue 2. Ecnu BpiOpaH K WcHojJHEHUIO myHKTe 9.3.2 m / wnm 9.3.3, Torna gakrop
UHGISIMA U e€é mpsiMble MPOM3BOAHbIE (AKTOPHI HE JOJDKHBI yuuThiBaThcs B STEP-ananuse,
9TOOBI N30€XKaTh TyOJIUPOBAHUSA, T. K. B 000MX MyHKTaX MHQJIAIMS YYUTHIBAETCS B HOpME (CTaBKe)
JUCKOHTHPOBAHMUSI.

2. B cTroadue 2 npricBanBarOTCs Beca (akTopamM BHYTPU KaXKIOW TPYIIIBI TAKUM 00pa3om,
4TOOBI MX CyMMa B KaXIOH TpyIle paBHsuIach eaunHuie. Yem Ooiblie 3HAYMMOCTH (pakTopa Jis
OusHec-IJIaHa, TeM Oonbluil Bec eMy npucBanBaercs. CripaBesIuBO U 00paTHOE yTBEPKACHUE.

3. B cronbue 3 oueHuBacTCs NOJIOKUTE]HLHOE M OTPULATE]bHOE BIMSHHUE (DAKTOPOB
BHEIIHEH cpelibl Ha peanu3alio Ou3Hec-TUiaHa U pa3BUTHE ero pesyibrara. lllkama u BapuaHTHI
OLICHUBAHMS MIPEJCTABIICHBI MOCIIE Ta0IUIBI 5. 1.

4. VHTerpanbHble OLIEHKH B €TOJ01eE 4 MOJIy4aloTCs MyTEM MEPEMHOKEHUSI BECOB (CTOJIOEI]
2) na oueHku (cronben 3)._ Okpyznenue denaemcsa 00 comvix (06a 3HAKa nOCie 3anamoil).

5. B crosidue 5 mpuBOAATCS apryMeHThl B IOJIb3Yy JIOKa3aTesIbCTBA JEHCTBUTEIBHOCTH
BJIMSHUS (PaKTOPOB BHEIIHEH cpeibl Ha OM3HEC-TIIaH.

6. B cron0ue 4 noaBoASTCS UTOTH 110 BBICTABIEHHBIM OLIEHKaM, CTPOKA UTOIO MO rpymniaM.
Janee npou3BoauTCs Omepanusi CYMMHUPOBAHHS BCEX UTOTOBBIX OLIEHOK IO YETHIPEM Ipynnam (

n

Z STEP,) u omnpenenistoTcss pe3yJbTaThl UCCIEIOBaHUS BIMSIHUS (AKTOPOB BHEIIHEW cpenbl Ha
i=1

OM3HEC-IUIaH U €0 Pe3yJIbTaT IPU IOMOIIY CIEYIOIUX HEPABEHCTB:

> STEP,>0,(5.1)

i=1

Y STEP,~0,(5.2]

i=1

n
Y STEP,<0.(5.3|
i=1
HepaBenctBo 5.1 CBHIETENBCTBYET O JOMHHHMPOBAHHU MOJOKHTEIbHOTO BJIUSTHUS
()akTOpPOB HAJl UX OTPHUATEJNbHBIM BJIMAHUEM. B Takoii cutyaruu TpeOyIOTCsl CTpaTernyecKue
peLICHUs], HANpaBJICHHbIE HA M3BJICUYCHHE MAKCHMAJIBHOM IOJB3BI OT MOJOKUTEIBHOTO BIMSIHUS
(akTOpOB AJISl CYIIECTBEHHOTO MOBBIIICHUS Y(PPEKTUBHOCTH IMpOIecca pealn3anuy Ou3Hec-1jIaHa
Y Pa3BHUTHUS €T0 pe3yIbTaTa Ha PHIHKE.
HepaBeHCTBO 5.2 1eMOHCTPUPYET yCIOBHO HeHTPajbHOE OTHOLIeHHe (PAKTOPOB K Ou3Hec-
IUIaHy: KOTJa OTpHuaTejbHOe Bo3/elicTBHE (PaKTOPOB KOMIIEHCHPYETCSl MOJIOKHTEeIbHBIM
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B03HeﬁCTBHeM, B PC3yJIbTaTC NMPHUMCPHO HYJICBAs OIICHKA. HOBTOMy B 3TOM CcCJiy4yac B paBHOﬁ
CTCIICHU YIOCIACTCA BHHMAHUC PCUHICHUAM HpOTHBO}IeﬁCTBHH OTPpUIATCIIBHOMY HW YCHIICHUIO
MOJIOXKHUTCIBbHOI'O BIIMAHUA q)aI(TOpOB Ha OM3HEC-IIJIaH U €ro pe3yJibTaT.
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Tabnuya 5.2. Peanuzayus npoyecca uccie0o8anus 6IUAHUA akmopos eueuHell cpedbl Ha OU3HeC-nian u e2o pe3yibmam

npu nomowu STEP-ananuza

HaunmenoBanue Ouenka Ouenkn | MHTerpanbHas AprymeHTanuys BIUstHUS (JaKTOPOB BHEIIHEH Cpe/ibl Ha OM3HEC-TIIaH
(hakTOpoB BHENIHEH Beca BIIMSHUS OIICHKA U €ro pe3ysbTaT
cpensl ¢baxTopoB | GaxkTopoB BIIMSTHUS (IprMepBbI, CTATHCTHKA, TIOKa3aTelH, UQPHI U T. 11.)
(0-1) (ot 0 o (hakTOpOB,
+10) OaJLTBI
WIH (2 x3)
(ot 0 0
—10),
OaJTBI
1 2 3 4 5
CounanbHblie GaKTopbl
Hroro: >1 z
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HaumenoBanue OrneHka Onenku WHTerpanpaa ApryMmeHTanys BIUsHUS (JaKTOPOB BHEIIHEH cpeibl Ha OU3HEC-TUIaH
(hakTOpOB BHENIHEH Beca BIIMSHUS s OIICHKA U €r0 pe3ysbTaT
CpeIIbI (dakTopo | dakropos BIUSTHUS (IprMepBbI, CTATHCTHKA, TIOKa3aTelH, MUQPHI U T. 11.)
B (ot 0 mo (hakTopoB,
(0-1) +10) OaILTBI
WIH (2 x3)
(ot 0 o
—10), 6asuTsI
1 2 3 4 5
TexHoJioru4yeckue Gakropbl
Hroro: >1 z
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HaumenoBanue Onenka Ouenku | MaTerpanpHas AprymeHTarysi BIUssHUS (DaKTOPOB BHEIITHEH Cpe/ibl Ha OM3HEeC-TUIaH
(bakTOpOB BHEIIHEH Beca BIIMSIHUS OIICHKA U €r0 pe3ysbTaT
cpenbl daxTopoB | (akropos BITUSTHUSA (TpUMepBI, CTATHCTHKA, TIOKA3aTeNd, U(PPHI U T. 11.)
(0-1) (ot 0 o (hakTOpOB,
+10) OaJLITBI
WA (2 x3)
(ot 0 0
—10),
OasuIb
1 2 3 4 5
JKOHOMHYECKHE (PAKTOPBI
Hroro: x1 >
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HaumenoBanue Orenka Onenkun Hurerpanbna Aprymenrarysi BIusHUS (DaKTOPOB BHEIITHEH Cpe/ibl Ha OM3HEC-TUIaH
(bakTOpOB BHEIIHEH Beca BIIMSHUS s OIICHKA U €Tr0 pe3ysbTaT
cpenbl (dakTopo | (akTopoB BITUSIHUS (TIpEMeEpBI, CTATHCTHKA, TIOKa3aTeNH, HUQPPHI U T. 11.)
B (ot 0 o (hakTopoB,
(0-1) +10) Oasibl
WA (2 x3)
(ot 0 0
—10), 6auTBI
1 2 3 4 5
IMonurnyeckue paxkropbl
Hroro: >1 z
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[Tocnennee HepaBeHCTBO 5.3 MOKa3bIBAE€T MNPEBOCXOACTBO OTPUUATEIBLHOI0 BJIMSIHUS
(dakTopoB HAA MOJMOKUTEJBHBIM. [Ipy Takux 0OCTOSATENBCTBAX TpeOyeTcs 0co00e BHUMAHHUE K
pa3paloTKe peleHuil Mo Mpe0TBPALEHUIO WIH CMATYEHUIO Pa3pyIIUTEIbHOTO BIUSHUS (aKTOPOB

Ha OM3HEC-IUIAaH U €ro pe3yiibTar. B KpaﬁHeM clIy4dac OM3HEC-TUIaH OTKJIOHSCTCS elé Ha CTaguu
n

pa3pabOTKH, €CIIH BBINOIHAETCS yCIOBHUE, YTO Z STEP, — —106amam.
i=1
IHoacraBiasiioTes MOJy4YeHHbIE JaHHbIE B NOAXOAsIIee HepaBeHCTBO S.1, wiam 5.2, win
5.3:

Ilpumeuanue 3. [lonyueHHOE HEPABCHCTBO C YHCICHHBIMU JAHHBIMU UCTIOJIB3YETCS B ITYHKTE
9.3.2 nipu BEIOOpE BapuaHTa 2 U B ImyHKTE 9.3.3 B IpoIiecce peamsanuu crocooa 2.

7. B 3aBeplieHHE aIropuTMa TIpPU I[OMOIIM TaOJMMIbI 5.3 W IMOJYYEHHOTO HEPaBEHCTBA
pa3pabaThIBAIOTCS CTPATETMYCCKUE PEUICHHS, CBS3aHHBIC C BO3MOXHOCTBIO «CMSITYCHUS) WIIH
NPEOTBPAILICHUST BIIMSTHHUS OTPUIATEIBHBIX W YCHWJICHHUS BIUSHUS TIOJIOKUTEIBHBIX (DakTopoB
BHEIITHEW cpeibl Ha OM3HEC-TIJIaH U €r0 Pe3yJIbTar.

Tabnuya 5.3. Paspabomka cmpame2uieckux peuleHutl no 1usHu pakmopos eHeunel cpeovl Ha
OUHec-nian u e2o pe3yiomam

HanmenoBanue Pa3paboTka cTpaTernyeckux petieHui o CHKEHUIO OTPULATEIEHOTO
(dakxTopoB BIIMSTHUS U YBEJTMUCHUIO MTOJI0KUTEIBHOTO BIUSHUS (PaKTOPOB BHELTHEH
BHEIIIHEH Cpebl cpeibl Ha OM3HEC-TUIAH U €0 Pe3yJsbTar

ConuajabHble
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HawnmenoBanue
¢baxTopoB
BHEIIHEN CPEJIbI

Pa3paboTka cTparerndeckux penieHri mo CHIKSHHUIO OTPUIIATEIIHHOTO
BJIMSIHUS I YBEJIMYCHUIO MTOJIOKHUTEILHOTO BIUSHUS (PAKTOPOB BHEIITHEH
cpezbl Ha OM3HEC-IJIaH M ero pe3yJbTar

TexHosgornueckue

IKOHOMHYECKHUE
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HawnmenoBanue
¢baxTopoB
BHEIIHEN CPEJIbI

Pa3paboTka cTparerndeckux penieHri mo CHIKSHHUIO OTPUIIATEIIHHOTO
BJIMSIHUS I YBEJIMYCHUIO MTOJIOKHUTEILHOTO BIUSHUS (PAKTOPOB BHEIITHEH
cpezbl Ha OM3HEC-IJIaH M ero pe3yJbTar

IMoauTnueckue




30

HaumenoBanue Pa3paboTka cTparerndeckux penieHri mo CHIKSHHUIO OTPUIIATEIIHHOTO
dakTopoB BJIMSIHUS I YBEJIMYCHUIO MTOJIOKHUTEILHOTO BIUSHUS (PAKTOPOB BHEIITHEH
BHEIIHEH cpeibl cpezbl Ha OM3HEC-IJIaH M ero pe3yJbTar
Buieoowi:

5.1.2. SWOT-ananu3 Bausinus GaKkTopoB BHYTPEeHHEN M BHEIIHEH cpeabl HA OM3HeC-TJIAH

SWOT-anaiu3 — 3T0 MHCTPYMEHT UACHTH(DHKAIIMM U CTPATETHYECKOTO aHAIHM3a BIIASHUS
(bakTOpoB U BHYTpPeHHel, H BHelIHel cpeabl Ha 3(()EKTUBHOCTh peaiu3aluu OW3Hec-IUIaHa U
pa3BuTue ero pesyiapraTa Ha pbiHKE. SWOT-aHanu3 mosBWICS W Pa3BUICS /10 COBPEMEHHOIO
COCTOSIHUS Onarofiaps U3BECTHBIM (yH/IaMEHTAIBHBIM TpPyJlaM TaKHUX aBTOpoB, kak I'. Munioepr;
E. II. JIepanen, L. P. Kpucrencen, K. P. Ouaproc u B. K. I'yt; T. Xwin u P. Bectopyk; C. @. JIu u
K. P. Duaproc; X. Baiixpuk; MH. 1p.

s oueHuBaHus BiHMsHHS ~ (AKTOPOB  MpesiaracTcs HCIOJIb30BaTh  yKe€  paHee
YIIOMHUHABINYIOCS BepOaIbHO-UMCIOBYIO IKany E. XappuHrToHna: odeHb BbICOKas orieHka (8—10
0aJ1110B); BbICOKas o1eHKa (6,4—7,9 6anna); cpeansis ouenka (3,7-6,3 6asuia); Huzkas oueHka (2—
3,6 6ama); odyenb Hu3kas oneHka (0-1,9 0amana). Ciuenyer pa3nuyaTh JBa BapUaHTA BIWSHUS
(dakTopoB:

1) dakropsl BHyTpeHHEH cpeabl: S (Strengths) — aTo cunpHbIe cTOpoHBl, W (Weaknesses) —
3TO ci1abble CTOPOHBI;

2) daxrops! BHemHeH cpeapl: O (Opportunities) — 3o Bosmoxnoctu; T — (Threats) — sto
YTPO3BL.

[Ipu stomM ¢aktopel S u O O0Ka3bIBAIOT MOJOXKHUTEIBHOE BIHMSHUE €O 3HAKOM «+»
(ouenuBanue ot 0 10 +10 6a/10B, «0» He cTaBUTCes), a pakroper W u T oTpunaTenbHOe BIUSHUE
co 3HaKOoM «—» (oumeHuBaHme oT 0 g0 —10 G6amioB, «0» He cTaBHUTCSI) HAa OWM3HEC-IUIAH U €r0
pe3yJibTar.

O1eHKH BBICTABISIOTCS B (pOpMe AeCATUYHBIX ApoOel ¢ OKpPYyIJieHHeM A0 COTHIX (JBa 3HaKa
nociie 3anstoil). Hanmpumep, +8,81 6anna wiu —2,53 Gasna.

Anaroputm BbinoJHeHuss SWOT-ananusa, Tadauua 5.4 u gopmbl

Ilpumeuanue 1. SWOT-aHanu3 MOXKET BBINOJHATHCA OJHUM WM I'PyHIOH 3KcnepToB. Bo
BTOPOM Ciy4yae JaHHbIe AJsl Ta0nuibl 5.4, cTonOuoB 2, 3 3aNKUCHIBAIOTCS COTJIACHO YCPEOHEHHOMY
PELICHUIO TPEACTABUTENICH TPYIIIbI 3KCHEPTOB. A CTPATETMUYECKUE PEIICHHs IO pe3yJibTaTaMm
nposenéaHoro SWOT-ananu3a 3anuceiBaloTcst B opMy, UCXOAs U3 0000IIEHHOTO MHEHHUSI 3TUX e
AKCIIEpTOB. B KauecTBe 3KCIEepTOB MOTYT BBICTYNATh MOJIb30BATENb(-JIN), HHBIE 3aMHTEPECOBAHHbIC
U HE 3aMHTEPECOBAHHBIE JINIA B OU3HEC-TIJIaHe.

1. B crouben 1 (tabmumua 5.4) ¢popmynupyrorcs u 3anuceiBaroress SWOT-dakTopsl cpensl,
KOTOpbIe OyAYyT OKa3blBaTh MOJOXKUTEIBHOE W OTPHULIATEIbHOE BIMSHHUE HAa OM3HEC-IUIAaH U €ro
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pe3yNbTaT B CPEAHECPOUHOM MEPCIEeKTUBE pa3BUTUA Ha pbiHKe. B xaxayto rpynmy (S, W, O u T)
BIIUCBIBaeTCA 5 — 7 (pakTopoB, camble BIusATENbHbIE. B kauecTBe 0a3bl A onpeneneHus (akTopos
MOTYT HCIOJIb30BaThCs (hOPMYITUPOBKU U3 Tadauubl 4.1 (Tosbko aasi rpynn ¢paxkropoB O u T),
HO TIPU 3TOM CJIEJIyeT UX MaKCUMaJIbHO KOHKPETU3UPOBaTh (YTOUHUTH) MO OTHOULICHUIO K OH3Hec-
iany, uslerast abcrpakuuii. Yto kacaercs QaxtopoB rpynmnsl S U W, TO TyT peKOMEHIyeTcs
MOJI30BATENSIM TETPAJAN UCXOIUTH U3 OOIIETo Mpe/CTaBIeHUs pa3pabaTbiBaeMOro OM3Hec-IUIaHa.

Ilpumeyanue 2. Ecnn BbIOpaH K MCMONHEHUIO NyHKTe 9.3.2 u / wnu 9.3.3, Torga ¢pakrop
HHGISIHMA ¥ e€é npsiMble MPOU3BOAHbIe (HAKTOPBI HE OJKHBI yuuThiBaThess B SWOT -ananuse,
4yTOOBI U30€KaTh AyOIMpPOBaHUs, T. K. B 000MX MyHKTax MHQIISAIMS YYUTHIBACTCA B HOpME (CTaBKe)
JUCKOHTHPOBAHUS.

2. B cron6ue 2 npucBauBaioTcs Beca (pakTopaMm BHYTPU KaXKJI0i I'pyHIbl TaKUM 00pazom,
4TOOBI MX CyMMa B KaXJOH Tpylne paBHsuIach eaunuie. Yem Oosplie 3HAYMMOCTh (akTopa Jis
Ou3Hec-IJIaHa, TeM Oonblui Bec eMy npucBanBaercs. CripaBesIuBO U 00paTHOE yTBEPKACHHUE.

3. B cTro1611e 3 onieHuBaeTCA MOJI0KUTEIbHOE M OTPULATeIbHOE BIUSHIE (PAKTOPOB Cpebl
Ha Ou3Hec-IUIaH U ero pe3yibTat. lllkana u BapuaHThl OLIEHUBaHUS MPECTABICHBI B HaYalle MyHKTa
5.1.2.

4. VaTerpanbHbIC OIEHKH B €TO0JIONE 4 TOTydaroTcs MyTEM MEPEeMHOKEHHUS BECOB (CTO0eI
2) na oueHnku (ctonben 3). Okpyznenue denaemcs 00 comulx (08a 3HaAKaA nOC/1e 3anAmoiL).

5. B crondue 5 mnpuBOAsATCS apryMeHThI B TMOJb3Yy JI0KA3aTelIbCTBA JIEUCTBUTEIBHOCTH
BJIMSAHUSA (PAKTOPOB Cpe/ibl Ha OM3HEC-TUIaH.

6. B cTonbie 4 moaBOIATCS UTOTH MO BBHICTABJICHHBIM OIICHKAM, CTPOKA UTOIO0 MO KaKI0M
rpynne (S, W, O u T). 3areM npou3BOANUTCS ONEpaLsi CYMMUPOBAHUS BCEX UTOTOBBIX OLIEHOK I10

n n
CMEXHBIM TpyIIIaM (Z SO, n Z [WI i]) U OIPENEIAIOTCS Pe3ybTaThl UCCIIECIOBAHUS BIUSHUSA
i=1 i=1
(dakTOpOB BHEWIHEH cpeabl Ha OW3HEC-IUIAH W €ro pe3yiabTaT MpH MOMOIIM  CJETYHOIIUX
HEPaBEHCTB:

anso,.>zn:[w:ri],(5.4]
isoimi[wm(s.s)

gsoi<i[wzri].(5.6)

HepaBenctBo 5.4 CBHUAETENBCTBYET O JAOMHHHMPOBAHMHM IMOJIOKHTEIbHOr0 BJuMsiHMA SO-
¢hakTopoB Haa orpuuareJbHbIM BJusiHMeM WT-gakropoB. B Takoii cutyanuu TtpelyroTcs
CTpaTern4yecKue peleHNs], HallPaBICHHBIE HA U3BJICYEHNE MAaKCUMAIbHON TIOJIb3bI OT MTOJIOKHUTEIBHOIO
BIUSIHUS (DAKTOPOB TSI CYIIECTBEHHOTO TMOBBIICHHS A(()EKTUBHOCTH TIpoIlecca pean3aliui Ou3Hec-
IUIaHA ¥ Pa3BUTHUS €r0 PE3YJIbTaTa Ha PhIHKE.

HepasenctBo 5.5 nndopmupyer o HeHTPAJIbHOM OTHOIIEHUH (PAKTOPOB Cpeabl K On3HeC-
IUIaHy: KOrjJa oTpuuarejbHoe BjausgHHe WT-(akTopoB KOMIEHCHPYeTCH MOJI0KMTEJIbHBIM
BiaussHMeM SO-¢pakTopoB. B 5TOM cilydae peKOMEHIyeTCsl B PaBHOM CTENIEHU YJEIATh BHUMaHUE
peLIeHUSM MPOTUBOACHCTBHS OTPUIIATEIIBHOMY M YCHUJICHHUIO TOJIOKUTEIBHOTO BIMSHUS (aKTOPOB
Ha OM3HEC-IUIaH U ero pe3ysbTar.

ITocnennee HepaBeHCTBO 5.6 yKa3bIBa€T Ha IPEBOCXOJCTBO OTPHIATEIbHOIr0 BiaussHusa WT-
(pakTOpoB HAA NOJOKHUTEIbLHBIM BiausHueM SO-¢pakrTopoB. I[Ipu Takux 00CTOATENBCTBAX
Tpebyercsi ocoboe BHHMMaHHE K pa3pabOTKe pELICHWH M0 MPEJOTBPALCHUIO WM CMATYEHUIO
paspymmrtenbHoro BiausHUs WT-hakTopoB Ha OM3HEC-TUTAaH U €ro pe3ynibTar. B kpaitHeM ciydae
Ou3Hec-TIaH MOXKET OBITh OTKJIOHEH elI€ Ha CTaJuu pa3pabOTKH, €CITU BBIINOJIHACTCS YCIOBHUE, YTO

z SWOT,; - —10 6annam (z SWOT,; cm. nyHkT 9.3.2, BapuanT 2, myHKT 9.3.3, cioco0 2).
i=1 i=1

IMoacraBaslOTCs MOJy4YeHHbIe JaHHbIE B MOAXO/AsIIee HepaBeHCTBO 5.4, wim 5.5, wiau
5.6:
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IlIpumeuanue 3. [lonyueHHOE HEPABCHCTBO C YHCICHHBIMU JAHHBIMU UCTIONB3YETCS B ITYHKTE
9.3.2 ipu BEIOOpE BapuaHTa 2 U B myHKTE 9.3.3 B mpoIiecce peamsanuu crnocooa 2.
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Tabnuya 5.4. Peanusayus npoyecca ucciedo8anus 61usHus axkmopos cpedvl Ha OU3HeC-nIaH U e20 pe3yibmam

npu nomowu SWOT-ananuza

HaumenoBanue Orenka Onenkun NurerpanpHa AprymenTarysi BIUsHUS (DaKTOPOB Cpelibl Ha OM3HEC-TUIAH U €T0 Pe3yJIbTaT
(bhakToOpoB cpeb Beca BIIMSIHUS s OIICHKA (mpUMepBbI, CTATUCTHKA, TIOKa3aTeu, HUphI U T. 11.)
(dakTopo | akTopoB BITUSTHUS
B (ot 0 o (hakTopoB,
(0-1) | +10), 6ammbr Oaubt
(2x3)
1 2 3 4 5

DakTopbl BHYTPeHHEH cpebl (S — Strengths) — cuiibHbIE CTOPOHBI OM3HEC-TIJIAHA U €70 Pe3yJIbTaTa, OLEHNBAITCH CO 3HAKOM «+»

Hroro:

x1
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HaumenoBanue Orenka Onenkun NurerpanpHa AprymenTarysi BIUsHUS (DaKTOPOB Cpelibl Ha OM3HEC-TUIAH U €TO Pe3yJIbTaT
(hakToOpoB cpebl Beca BIIMSHUS s OIICHKA (mpUMepbI, CTATUCTHKA, TIOKa3aTenu, HUpbI U T. 11.)
(dakTopo | (akTopoB BITUSTHUS
B (ot 0 o (hakTopoB,
(0-1) |-10), 6aymter OaTel
(2x3)
1 2 3 4 5

DaKTOpPbI BHYT]

eHHeii cpeabl (W —Weaknesses) — c1a0b1

€ CTOPOHBI OM3HeC-IJIaHA U €ro pe3yJabTaTa, OHCHUBAKTCH CO 3SHAKOM «—»

Hroro:

x1
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HaumenoBanue Orenka Onenkun NurerpanpHa AprymenTarysi BIUsHUS (DaKTOPOB Cpelibl Ha OM3HEC-TUIAH U €TO Pe3yJIbTaT
(hakToOpoB cpebl Beca BIIMSHUS s OIICHKA (mpUMepbI, CTATUCTHKA, TIOKa3aTenu, HUpbI U T. 11.)
(dakTopo | (akTopoB BITUSTHUS
B (ot 0 o (hakTopoB,
(0-1) | +10), 6ammbr Oaubt
(2x3)
1 2 3 4 5
®dakTtopsl BHewHel cpensbl (O — Opportunities) — BO3MOKHOCTH IUIs1 OM3HEC-TVIAHA M €r0 Pe3y/ibTaTa, OLIEHUBAKTCS CO 3HAKOM «H»
Hroro: >1 z
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HaumenoBanue Orenka Onenkun NurerpanpHa AprymenTarysi BIUsHUS (DaKTOPOB Cpelibl Ha OM3HEC-TUIAH U €TO Pe3yJIbTaT
(hakToOpoB cpebl Beca BIIMSHUS s OIICHKA (mpUMepbI, CTATUCTHKA, TIOKa3aTenu, HUpbI U T. 11.)
(dakTopo | (akTopoB BITUSTHUS
B (ot 0 o (hakTopoB,
(0-1) |-10), 6aymter OaTel
(2x3)
1 2 3 4 5

dakrtopsl BHewHel cpensbl (T — Threats) — yrpo3sl aj1s Ou3Hec-IUIaHA U €0 Pe3yJIbTaTa, OLEHUBAKTCH CO 3HAKOM «—»

Hroro:

x1
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7. B 3aBepiieHue ajropurMa mnpu nomoutd ¢gopmbl nocie Tadnuisl 5.4 pa3pabaTeiBatoTCsA
CTpaTeruyecKyue pelieHusi, CBsI3aHHbIe ¢ BO3MOKHOCTBIO «CMATYEHHUS (TPEJOTBPAIICHNS) BIUSHUS
OTPHIIATENIHBIX U YCUJICHUS BIIMSHUS IOJIOKUTEIbHBIX (PAaKTOPOB Cpeabl Ha OM3HEC-IUIAaH U €ro
pe3yabTatT. i 3TOro pemenust 1eaecoo0pa3Ho MPeACTaBISITh JUIsl KaKI0M Tpymbl (pakTopos [56,
c. 83-84].

7.1. WT (caaboctu — yrpo3bl) — CyTh CTpPaTErMYECKUX PEIICHUH 3aKI0YaeTCs B
MUHMMH3ALUU HETaTUBHOTO BIUSHUS (PaKTOPOB BHYTPEHHEH M BHEIIHEH cpeabl Ha OM3HEeC-IJIaH U
ero pesynbTar B (opme cialdblX CTOPOH M yrpos. Jlomyckaercs U apyroe MOHMMaHHUE: OT KaKHX
ciabocTeil He0OX0AUMO N30aBUTHCS, YTOOBI OMBITATHCS MTPETOTBPATUTH MOTEHIUANBHYIO YIPo3y?

7.2. WO (caadoctd — BO3MOKHOCTHM) — CTPAaTE€rMYECKHE pEHICHUs HAINpAaBIAIOTCS Ha
yCTpaHEHUE HEraTUBHOTO BIMSIHUSA (AKTOPOB BHYTPEHHEH cpeibl B BUJIE ClHAa0BIX CTOPOH U
yCHUJIEHUE BIUSHUS OJaronpuUsTHHIX (PAKTOPOB BHEIIHEN Cpelibl B BUE BO3MOXKHOCTEN i Ou3Hec-
IUIaHa W ero pesynbrara. MHorga wucmnonb3yercs cleayrolas NOCTaHOBKAa BOIIPOCA: KaKUe
BO3MOXXHOCTH W3 BHEIIHEW Cpelbl MOTYT HCIONb30BaThCS JUIS COKpPALICHHUS WIM yCTpaHEHHs
ciabocteit?

7.3. ST (cHabl — yrpo3bl) — CTPaTErH4eCKUE PEHICHUST HAPABIIIOTCS HA YCWICHHUE BIUSHUSA
BHYTPEHHUX (aKTOPOB Cpelbl B BHJIE CHWIBHBIX CTOPOH M NPEAOTBpPAIICHHE OTPULATEIHHOTO
BIUSHUS (AKTOPOB BHEIIHEH Ccpenabl, BBIPAXKEHHBIX B (opme yrpo3. MoxeT TpakToBaThCs
CJIEIYIOUIMM 00pa3oM: Kakue CHJIbI HEOOXOJMMO MCIIONb30BaTh JJIsl YCTPAHEHHs] BHEIIHUX YIPO3
Ou3HEC-TIJIaHy U €T0 pe3yibTary?

74. SO (cmabl — BO3MOMKHOCTM) — CTPAaTETMYECKUE PEIIEHUS, HAIpPABICHHbIE Ha
MaKCHMHU3AllUI0 BIUSHUS (AKTOPOB Cpelbl, BBIPAXEHHBIX B BUAE CHIbHBIX CTOPOH U
BO3MOXKHOCTEH 11 TOBBIMIEHUS 3(P(GEKTUBHOCTH peanu3aliu OW3Hec-IUIaHAa U Pa3BUTHUS €ro
pesynbTaTa. [IpuHUMaeTcs U Apyroe CyKJIeHHUE: KaKhue CHIIbI HEOOXOIMMO HCIIOIh30BaTh, YTOOBI
MIOJIyYUTh OTJa4y OT BO3MOKHOCTEW BO BHEIIHEN cpejie?

Pa3paboTka cTparerm4ecKux pelieHUil 1o BJMAHUIO (PAKTOPOB CpeAbl
Ha OM3HeC-IVIaH M ero pe3yJbTaT

WT — Weaknesses — Threats (c1aboctu — yrpo3si):

WO — Weaknesses — Opportunities (c;1a00CTH — BO3MOKHOCTH):
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ST — Strengths — Threats (cuabl — yrpo3sl):

SO — Strengths — Opportunities (CHJIbI — BO3MOKHOCTH):
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Bwvieoow::

5.2. Onpenesienne 1 BbIOOP CTpaTeruii pa3sBUTHs NPOAYKTOB OU3Heca

Jiss OLEeHKM W BBIOOpA CTpaTeTHMH pa3BUTHs pe3yJsibTaTa OW3HEecC-TUIaHa (JIeHCTBYIOMIETO
Ou3Heca, MpoOAyKTa W T. J.) B CTPaTerMUYeCKOM MEHEKMEHTE HCIOIb3YeTCsl MaTpUYHBIHI
UHCTpyMeHTapuii. HauOomnpimyro MOMyNSpHOCT, B JEIOBOM MHpPE MOMYYHIIN CIIEIYIOIIne
ctpateruueckue marpuubsl: BCG (Boston Consulting Group) — mynkr 5.2.1; M. Ancoda — myHKT
5.2.2; McKinsey/GE — mynkr 5.2.3; Shell/DPM; M. Iloptepa; Xodepa-llenaens.

Ilpumeuanus.

1. B paGoueit TeTpaau noapa3syMeBaeTcs NPUMEHEHHE TOJIBKO 3 MAaTPUYHBIX HUHCTPYMEHTOB B
yKa3zaHHbIX TyHKTax. [Tonp3oBarenem paboueil TeTpaau BEIOUPAIOTCS U UCIIONB3YIOTCS BCE TPH, BA
WIM TOJIBKO OAWH HWHCTpYMeHT. Ilpu 3mom__agmopom padouein mempadu peKomMeHoyemcs
ucnoavzoganue mampuubvt BCG u npu neoodxodumocmu eé oonoanenus mampuyeii U. Ancodha.

2. Bo3moxHO, ecnu OusHec-miaH MOcBAWEH 1, 2 wnu 3 mpoaykTam, TO MaTPU4YHBIN
HHCTPYMEHTApHii He peKOMeH/1yeTcsl NPUMEHSTh T. K. OH He OyleT HMeTh cMbIcjaa (MaJblii
aCCOPTMMEHT MPOAYKTOB), a €cilu BcE ke MpUMeHsieTcs (OM3Hec-IIaHbl s padOTaroIIUX
HPEANPUATHIA), TO B CBA3KE C YK€ UMEIOIMMHUCS B MPOJIaKe MPOAYKTAMH, HE BXOISIIUMH B COCTAB
Ou3Hec-IIaHa.

3. PesynbraThl paboThl C MAaTPUYHBIM WHCTPYMEHTApUEM JIOJDKHBI COTJIACOBBIBATBHCS C
JaHHbIMU TaOnuiel 8.1, ocoOeHHO B wactu cronbua 6. [lostomy marpuubl u tadaunma 8.1
Je1aI0TCsl COBMecTHO. B ¢Bo10 ouepenn Tadumna 8.1 3amosiHsercst Ha 0a3e JaHHBIX TA0JMLBI
5.5.

Ilocnedosamenvnocms caeodyrowias: ¢ nepeyro ouepeodd 3anoiHsemcsa maoauua 5.5; 6o
emMopyIo ouepedv 3anoanaemcsa maoauua 8.1; 6 mpemwvio ouepeov npopadamvlearomcs
mampuuwt 6 nyukme 5.2.1, u /unu 5.2.2, u /unu 5.2.3.

5.2.1. CTrpaTernyeckuii aHaJIM3 NPOAYKTOB npu nomouu marpunsi BCG
Ilpumeuanue 1. Marpuna BCG sBnsercs anbrepHatuBoil Matpuisl McKinsey/GE
(cm. myHKT 5.2.3) mpu pa3paboTKe MPOIYKTOBBIX CTpaTeruii B Om3Hec-Tutane. OTIMYUTETHHON
0COOEHHOCTBIO BTOPOIl MAaTpUIlbl SIBJISETCS BO3MOXKHOCTh YIJIyOJIEHHOTO aHaliM3a CTpaTeruit
pazButus mnpoaykroB. [lonp3oBarenmto pabodeil TeTpagu pPEKOMEHIYETCS OCTAaHOBHUTH CBOE
BHUMaHME TOJIBKO Ha OJIHOM M3 yKa3aHHBIX MaTpHII, YTOObI U30€XKaTh AEHCTBHUM TyOIUpPOBAHHUS.
AaroputMm noctpoenusi Matpuubl BCG (Boston Consulting Group), pucynok 5.1
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1. OOm1ast xapakTepUCTHKa MAaTPUIIBI JJIs1 BBOJA KOPPEKTHBIX TaHHBIX.

Ochb «X» — onpenensercs MOTEHIUATBHBIN POCT 00bEMa MPOIaX MPOIYKTOB OW3HEC-TIJIaHA
(mpeanpusATHs), IPUHUMAETCS HU3KUI WM BBICOKUN pocT. MM monmpocTy pocT phIHKA.

Ocb «Y» — uaentudunupyercs 1oias o0bEMa NpoAaxk MPOAYKTOB OM3HEC-IUIaHA Ha PBIHKE,
IIPUHUMAETCS BBICOKAsl MM HU3Kas A0j1s1. MM monpocTy 1015 pbIHKA.

Martpuua paszzgeneHa Ha YeTbIpe 30Hbl, COOTBETCTBYIOIIMX YETHIPEM KaTETOPUSAM MPOTYKTOB
«3BE&31b1», «JloitHbIE KOPOBBDY, «JluKHe KomKm» U «Cobakm.

«3BE31bI» — HanboJee NePCIEeKTUBHBIE U PA3BUBAIOLIUECS MPOIYKThI, KOTOPHIE CTPEMSTCS K
YBEJIMUEHUIO J0JIM Ha PBIHKE, Yallle BCETO HAXOAATCS Ha CTAJAMH HAYAJIBHOro pocra. Jlosnd sTux
IPOAYKTOB B MOpTdene MpeanpusTis OTHOCUTENIbHO HeOOJbIIasl, T. K. MOTpEeOUTENnu eme He 10
KOHI]a NIPHUHAIM JTH NPOAYKTHl Ha pbiHKE. IlooToMy B OM3Hec-IUIaHe moOJIaraercsi 10Js
peajmM3anuu BcexX NMPOAYKTOB Kareropuu «3Bé3abl» B nmpuMepHom auamna3zone 10-30 % (cwm.
tabmuna 8.1, cronber 6). B 3Ty kaTeroputo npoayKToB aKTUBHO MHBECTHPYIOTCS CPE/ICTBA, B TOM
YHClie U Ha UX MPOJIBKEHUE Ha PhIHKE CPEeICTBAMU MapKeTHHTra (cM. Tabnuisl 5.7 u 5.8).

«/loiiHbIe KOPOBBDY — MPOAYKTHI, HAXOJSAIIMECS HA ITame 3PesIoCcTH, POCT 00bEMa Mpoaax
Ha pbhIHKE HEOOJbLIONW, HO cTaOWiabHBIA. CKOpee BCEro 3TO YK€ HM3BECTHbIE U OOILETPHUHSTHIE
NOTPEOUTENSAMU MIPOAYKTHl Ha pbIHKE. J{0oNs TakMX MPOIYKTOB B MopTdene NpeAnpHusITHs camas
OosblIasi, U OHU JAI0T OCHOBHOM ToBapooOopoT. /|isi OM3Hec-IIaHA JOMycKaeTcs A0 MPOAaK
BCeX NMPOAYKTOB KaTeropum «J/loiiHble KOpOBbI» B npuMepHom uHTepBajie 40-80 % (cm.
tabnuma 8.1, cronber; 6). JleHexHBIE CpeacTBa BKJIAABIBAIOTCS I TOJIEPIKAHUS YCTOSBIIETOCS
YPOBHSI KOHKYPEHTOCTIOCOOHOCTH 3TUX MPOIYKTOB Ha PhIHKE (CM. TabmuIlel 5.7 u 5.8).

«/IuKkue KOMKM» — MPOAYKTHI C MAJION PHIHOYHOM JI0JIEH, HO MPHU STOM COJIepKaT OOJIbIION
MOTEHLMA] pOCTa [0 KaTeropum «3BE3Ibl», a 3aTeM «/[oMHbIE KOPOBBI», OTHOCATCH K
JKM3HEHHOMY LMKJY — 3apo:kaeHue. CKopee BCEro 3TO HOBBIE U IOKa elI€é HEU3BECTHBIC
HOTPEOUTENSAM NMPOIYKTHI HAa PHIHKE, U MOITOMY JOJIS 3TUX MPOAYKTOB B MOpTdese npeanpusTus
MEHBIIIe, YeM B OCTalbHBIX KaTeropusax. [l OM3Hec-IUIaHA NMPUHUMAETCS J0JIS1 peaju3aluu
NPOAYKTOB KaTeropum «/luxkue komkuw» B nmpuMepHom pazmepe 5-20 % (cMm. tabmuna 8.1,
cronbeny 6). s STOM KaTeropuu MPOAYKTOB JOIMYCKAeTCsl yMEpeHHOoe (UHAHCHUPOBaHUE B
CTpPATETHUIO MOCTETIEHHOTO POIBUKEHUS UX Ha phIHKE (cM. Tabmuiel 5.7 u 5.8).

«Cobakm» — OSTH TPOAYKTHl HAXOMATCS HA CTAAUM cnaga o0béMa peanum3alud y
INPEIIPUIATHS U COKPALLEHUS PBIHOYHOM JOJM, YEM M 3aCIyXWIH TaKO€ OTHOLIEHWE K JaHHOMN
Kareropu. B mepcnexkTtuBe pa3BUTHS NPEANpUSITHE OOBIYHO CTPEMUTCS K COKpAallleHUI0 00BEMa
pealin3alluy U JOJU PbIHKA MPOTYKTOB 3TOM KAaTErOpHM 10 HyJS JJI1 COKpAllleHUs HapacTaroluX
NoTeph U UCKIIOYEHHs (aKTopa YMyIIEHHONM NPUOBUIM W3-32 CHIDKEHHUS TMOIMYJISPHOCTU 3THUX
IPOAYKTOB y MOTpeOuTeNeil Ha pbIHKE. DTH MPOIYKTHI CYUTAIOTCS «yXOJAIIMMI C PhIHKA.

Wnorna nox kareropueit «Codaku» MOHUMAIOTCS MPOCTO HEMOMYJIIpHbIE, HO HEOOXOAUMbIE
OPOAYKTHl JUIsI TOTpeOUTENe ¢ O4YeHb HHM3KMM, HO CTa0MJIbHBIM CIPOCOM, HampuMmep,
KOMIUIEKTYIOIUE JIeTalH JJiI 3aMEHbl BHYTPEHHEro MeXaHu3Ma 0ayka yYHHTa3za. DTOT MEXaHU3M
3aMEHsIETCA OYEHb PEIKO — OAMH pa3 B 3—6 neT. [loaToMy 3TOT NpOAYKT peaKo MOKYyMaeTcs, HO OH
HEOOXO0IUM MOTPEOUTENSAIM, U €CIIM MPEKPATUTCS €ro MPOU3BOACTBO U MPOJaka, TO YHUTA3 HEIb3s
Oy/leT MOYMHUTH — MPUAETCS NMOKynaTh HOBBINA. [lo aHamorum mpumep ¢ MPOJYKTOM HHCTPYMEHT
JUIsL PEMOHTa — Pa3BOJHOM TaeuHbIN KIIOY, CPOK CIIYXKObI KOTOPOrO COCTaBISI€T JECATUIIETHS,
MOTOMY OH OYE€Hb pPEIKO MOKymaercsi, OOblyHO | IIT. M TMOYTH «HAa BCIO >XKU3HbY». [lpu
HEOOXOAMMOCTH  JA0JIA MNPOAYKTOB Kareropuu «Cobakm» B OU3Hec-IUIAHE  MOXKeT
ycTaHaB/JuBaThcsl B paiione 10 7-10% (cm. tabiuna 8.1, cronben 6). Yaie Bcero He yaemnsercs
ocoboe (prHaHCOBOE BHUMAaHHE 3TUM MPOJIYKTaM, T. K. Y HUX HU3KHUI CIpPOC U BeIHKa BEPOSATHOCTD
yXO0Ja ¢ PbIHKA.

2. HekoTopble pekOMeHJalMKu MO yhpaBieHHio noptdenem npoaykToB. [Ipu crabunbpHoii
JUHAMHMKE Pa3BUTHUsI PBIHKA MPOAYKTHI MPOXOAST CBOH €CTEeCTBEHHBbIN JKHU3HEHHBIM LHUKJ B
nocneaoBarenbHOCTH «/lukne komku» — «3BE3ab» — «JloliHble KopoBb» — «Cobakm». [Ipu
BBICOKOM BOJIATMJILHOCTH (Yallle BCEro HEMpeacKa3yeMbIX U3MEHEHHSIX) PhIHKA MIIM OCOOCHHOCTSX
Pa3BUTHUS IPEINPUITHS LIUKII )KU3HHU MPOIYKTa MOXKET UMeTh BUJ «/lukue komkm» — «Colakmy.
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B BCG pexomenayercsi: «3BE3IbD» JOJDKHBI pa3BUBAThCS U oOeperarbesi; Ui «/{oHHBIX
KOpPOB» KOHTPOJIUPYIOTCS] KaITUTAJIOBIIOKEHHSI B CTPOTOM TMOPSAIKE, @ U30BITKH BBIPYUKH MepeIatoTCs
107 KOHTPOJIb PYKOBOJCTBA Ui 3((EKTUBHOTO pacipeneneHus; «Jlukue KOIIKW» HCCIeAyIoTcs,
YTOOBI YCTAHOBUTH UX MEPCIIEKTUBbI Pa3BUTHSI O KaTEropuu «3BE3ABD U HEOOXOIUMBIE ISl 3TOTO
pecypchl ((MHAHCBI, TEXHOJOTWH, BpeMs M T. 1.); OT MNpOXyKTOB Kareropun «Cobakm» o
BO3MOKHOCTH «HU30aBJISIFOTCS», €CITH, KOHEYHO, HET 000CHOBAaHHON HEOOXOJAUMOCTHU UX «JIepXkKaTb» B
IPOJIyKTOBOM MOPTQesie NpeAnpUsTHs ¢ yIETOM YKa3aHHBIX BBIIIE XapaKTEPHCTHUK.

3. IlocTpoeHne MaTpullbl HAUMHAETCS ¢ HadepTaHus oced «X» U «Y» € y4ETOM NPHUHATHIX
obOo3HaueHuid. [lanee wu3oOpaxkaeTcs YETHIPE MOJIA MATPUIbl, COOTBETCTBYIOUIMX OIHMCAHHBIM
KAaTeropHsiM NPOLYKTOB B anropurme, myHKT 2. MaTtpuna BCG npencrasnserca Ha pucyHke S.1.

4. Ha sToM 1mare npou3BOAUTCS 3allOJHEHME MOJEH MaTpulbl pucyHka 5.1. Bece nmpoayKThl
OuzHec-maHa w3 [maBbl 3 pachpenensioTcss MO KaTeropusM MaTpullbl B 3aBHCHMOCTH OT
npeanoiazaemoz0 pocTa u A0JM pblHKa (npumepno). Jlanee ninanupyercs A0as (He nymamp ¢
doseil_poulHKa_ocu_«X») peanusalyy KaxJaoro MpoaykTa oT o0miero o0béMa peaan3aluud BCex
NpOAYKTOB Ou3Hec-tuiaHa (cM. Tabnuua 8.1, cronben 6). [Ana_nnanuposanua 0onu_Kaxicoozo
npoOoyKma UCTNOJIb3yITCH JaHHbIe, MoJy4eHHbIe B [s1aBe 4 u naparpade 5.1.

B 3aBepuieHne airopuTma Mo KaKoMy I1OJIF0 MaTPUIIBI TOABOJATCS UTOTH B NMPOLIEHTHOM U
JICHE)KHOM BBIPAKECHUSX.

Takxke 00513aTeJIbLHO COIJIACOBBLIBAIOTCH [JaHHbIe, nponucanusie B BCG-marpuue, ¢
AaHHbIMU Ta0uuubl 8.1, crosden 6. /[osbkHA BBIMOJHATHCA MPOBEPKA JAHHBIX — CyMMa BCEX
UTOroB 110 nojsiM MaTpullsl — 100 %, a JaHHbBIe B THIC. PYO. TOJKHBI PaBHATHCS JTAHHBIM B CTPOKE
nutoro Tadywmisl 8.1, cronder 5.

Ilpumeuanue 2. Hexotopas kareropust wim kareropuu B marpune BCG MoryT oTcyTcTBOBaThH
(He OBITh 3aIOJHEHBI MPOIYKTaMU) B CHITy crielupUKN OM3HEC-TUIaHa U / Wil npoaykToB. Ho mpu
ATOM BHOCSITCSI COOTBETCTBYIOIINE TIOSCHEHUS, TIOYEMY TaK MOJIYYHIIOCh.

Jns mydmero moHMMaHuUs TOTO, Kak NpaBWiIbHO 3anoiiHsercs marpuna BCG, npuBogutcs
npocreiimunii npumep. JlonmycTtuMm, Mo mija”y NpoJaXK CpPeAHEKBapTajbHBI 00bEM peajiM3anuu
npoayktoB 1000 Teic. py0. mpeacTaBieHbl CleIyIONINEe HaUMEHOBAaHMs MPOIYKTOB B MopTderne
npennpusitusi: A, b, B, I, JI, E, 2K, U, K u JI. C yu€roM omnucaHHbIX TpeOOBaHUII B alrOpUTME
nocTpoeHa u 3anojiHeHa marpunia BCG (B gaHHOM mpuMepe cama MaTpuila He HU300pa’kaercs).
ITosrydeHsl cnenyroue pe3ynbTaThl, KOTOPBIE MIPEAIIOIAralOTCs B MOISIX MAaTPUILIBL:

1) «3B&3abi» A — 3 % (30 TBIC. pYO.), b — 3 % (30 THIC. PYO.), B —5 % (50 THIC. pY0.) 1 TOTO
11 % (110 tBIC. PYO.);

2) «/doiinbie kopoBb» I' — 20 % (200 THIC. PpYO.), [ — 15 % (150 THIC. PYO.), E — 30 % (300
ThIC. py0.) 1 uTOroO 65 % (650 THIC. PYO.);

3) «Inkue komkm» X — 12 % (120 TeIC. pYO.), 1 — 8 % (80 THIC. pYO.) 11 MTOrO 20 % (200
THIC. PY0.);

4) «Cobaxkm» K — 1,5 % (15 toIC. pYO0.), JI — 2,5 % (25 THIC. py0.) 11 MTOTO 4 Y% (40 THIC. PYO.).

[TpoBepky manubix mpouutd 100 % (1000 Teic. py6.) 00bEéMa peanu3anuu npoayKiuu. B Takoit
’Ke JIOTHKE 3arofHsieTcs Tabnuua 8.1 17151 cornacoBaHusI ¢ MOMyYeHHBIMU JaHHBIMU MaTpullsl BCG.
Buvigoowi:
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Pucynox 5.1. Mampuyvr BCG npodykmogozo nianuposanus 0 ousnec-niana, %

5.2.2. Onpenesienue U BLIOOP cTpaTeruii pa3BuTus OM3Heca
no marpuue U. Ancodpa

IlIpumeuanue 1. Matpuna M. Aucoda cunraercs Xxopomum aonoigHeHueM Kk matpuiie BCG
IIpH pa3pabOTKe MPOIYKTOBBIX CTpAaTeTUil B OM3HEeC-TuIaHe. MeXy STUMU MaTpHUIlaMU €CTh CBS3b.
Io3TOMY BCe VKa3aHHbIe PEKOMEHJIAIlMM B _AJropHTMe IocTpoeHusi martpuubl BCG
npumMeHsiloress Kk marpune M. Auncoda. D10 noMOXKET AaTh MNpPaBUIBHOE ITOHUMAaHUE U
000CHOBaHME JaHHBIX, U3JI0KEHUs B Tabnuie 8.1, cronber 6. [Ipu HEOOXO0IMMOCTH MOJIB30BaTEIIEM
pabouell TeTpagud MOXKET OINPEIeIsIThCA W BBIOMPATHCS CTPATETUs Pa3BUTHUSA IPOJYKTOB
UCKITIOYUTENLHO TOJIbKO 110 Matpuiie Y. Auncoda.

Anroputm nocrpoenusi matpuubl U. Ancoda, pucynok 5.2

1. O0mas xapakTepucTHKa MaTPHUIIBI JJI1 BBOJA KOPPEKTHBIX JTAHHBIX.

Ilo ocu «X» ompenensercs cmamyc npoOyKmoe 1O JBYyM TapamMeTpaM — 3TO HOBbIE€ U
«cTapbie» MPOAYKTHI.

IIo ocu «Y» WACHTHPUIUPYIOTCS TPOAYKTHI 1O ABYM MIURAM_DPbIHKO8 — 3TO HOBbIE€ U
«CTapbie» PHIHKH.

Martpuiia paszieneHa Ha YEThIPe CEKTOPa, COOTBETCTBYIOIIMX YETHIPEM CTPATETHsIM Pa3BUTHS
pe3ynbrata OusHec-IlaHa B (opme NpoaykToB mnpeanpustus. OnuimeM 3TH CTPATETHH I10
ceKkTopaM mepecedeHus «X» — «Y», KOTOpble UMEIOT HEKOTOPYIO CBSI3b C KaTETOPHUSIMH MaTPHIIBI
BCG.
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B cextope «HoBbIe NMPOAYKTBI — cTapble PBIHKW» OIPEAEIAETCS CTPAaTerusl pa3BUTHS
ousHeca «IIpoHMKHOBeHMe Ha cTapblii PbBIHOK € HOBBIMHM mpoayktammu». [Ipu BbeIOOpe U
INPUHATUA TaKOW CTPAaTEerMM OKUIAETCS CPENHUH YPOBEHb KOHKYPEHLIMHM 3a CUET NPOAAXKHU
KOHKYPEHTaMHU «CTapbIX» MPOJIYKTOB HA 3TOM XK€ «CTapoM» pbIHKE. B 3TOT cexTop ompenensitoTcs
B 00JIbIIICH CTeNeHM IPOAYKTHI KaTeropuu «3BE3abI» U B cpeHei «/Iukue KOmKm».

B cextope «Crapble NpoAyKTbl — cTapble PLIHKW» (OPMUPYETCS CTpaTerusi pa3BUTHS
ouszHeca «IIpoHUKHOBEeHMEe HAa CTapblii PBIHOK CO CcTapbIMH npoaykramm». llpu BbIOOpE U
MPUHATUN TaKOM CTPaTErnuy OKUIAETCsl OYE€Hb BBICOKUN YPOBEHb KOHKYPEHIIUH, J1aXe, BOZMOXKHO,
BBICOKHE Oapbhepbl MPOHUKHOBEHMS Ha PBIHOK, T. K. OH YK€ MOJIHOCThIO chopmupoBan. K satomy
CEKTOpY OTHOCATCS B 00JiblIel cTenmeHH MPOIyKThl KaTeropun «Cobdaku» U B cpeHeil cTeneHn
«/loMHbIEe KOPOBBI».

B cexkrope «HoBble NMpOayKTbI — HOBbIe PBIHKH» (UKCHUpPYETCS CTpaTerusi pa3BUTHS
OouszHeca «@opMupoOBaHHEe M Pa3sBUTHE HOBOI0 PbIHKA ¢ HOBbIMHU mpoaykTammu». llpu sToit
CTpaTeruy HOBBI PBIHOK (opMupyercss Ha 0a3e HOBBIX MPOAYKTOB, KOTOpBIE CYIIECTBEHHO
OTJIMYAIOTCSI CBOMMH CBOWMCTBAMHU OT «CTapbIX» MPOJIYKTOB Ha APYrux pbiHKax. Ciexyer 3HaTh O
TOM, YTO TpPHU TaKOM OIpPEAETCHUN CTpPaTeTMu pa3BUTHs pe3ysbTarta OHU3HeC-IJIaHUPOBAHUS
KOHKYPEHIIUs CYIIECTBYET TOJBKO B MOTEHIMAJIE, KOTOPBIN uepe3 onpeaeaéHHOe BpeMsl HeN30€KHO
HA4YHET peasin30BbIBATHCS. JTa peann3alys MoTeHIHala KOHKYPEeHIIUN OyIeT CBA3aHa C pa3BUTHEM
PBIHKA, KOTOPOE CONPSIKEHO C MOSBICHUEM M YBEJIMUEHUEM YKCIIa KOHKYPEHTOB C TAKUMU K€ WU
AQHAJIOTMYHBIMU CBOMCTBAMHU MPOAYKTOB. K 3TOMYy CeKTOpy MNPHUUCISIOTCS TaKue KaTeropuu
IIPOAYKTOB, KaK «JlMKHe KOIMIKH.

B cextope «Crtapble NPOAYKTHI — HOBbIe PBIHKH» OINPEICNSETCS CTPATerusl pa3BUTHS
ousHeca «@OpMHpPOBaHHE WJIM Pa3BHTHE HOBOI'O PbIHKA CO CTapbIMM NpoayKTammy». [Ipu stoi
CTpaTeruy MOHMMAETCS, YTO MPOAYKTHI M3BECTHBI TOJIBKO Ha JPYIHX CYIIECTBYIOLIMX pBIHKaX,
KOTOpbIe 4alle BCEro reorpauyeckd OTIANEHbl OT HOBOTO pblHKA. [loaToMy ypoBeHb
KOHKYPEHLIMM KpaliHe HH30K, HO HU30K JI0 TE€X IOp, MOKa HOBBIM PHIHOK HE OyJIeT MOJHOCTHIO
chOopMHpOBaH, a €ro HUIIM 3aHATH HE TOJBKO MPOAYKTaMM OW3HEC-TJIaHa, HO U KOHKypeHTaMu. B
9TOT CEKTOp HA3HAYAETCs KAaTeropHsl NPOAYKTOB B 0oJiblIeH cTeneHU «/loiHbIe KOPOBbI» U B
MeHbIIelH «Codakm».

2. PexoMeHpamuu Mo ympaBieHHIO MOPTQesreM MpOAYKTOB yKa3aHbl B myHkTe 5.1.1,
anroput™ nocrpoenus matpuuiel BCG — nyHkr 1, 2.

3. IlocTpoeHue MaTpuibl HAUMHAETCS ¢ M300paxeHus oceil «X» U «Y» ¢ y4éToM NMPUHATHIX
o0o3HaueHuid. Jlanee M300paXkaroTCsl YeThIpe MO MATPHUIbl, COOTBETCTBYIOLIMX OINHCAHHBIM
cektopam B ainropurme, myHKT 1. Matpuna BCG npencrasnsercs Ha pucyHke 5.2.

4. Ha sToM 1mare npou3BOAUTCS 3allOJHEHME TOJEH MaTpulbl pucyHkKa 5.2. Bece nmpoayKThl
OusHec-mIaHa u3 ['aBel 3 pacnpeaensoTces Mo CeKTopaM MaTpULlbl, ¢ Y4ETOM UX MPUHAIICKHOCTH
K kareropusam matpuuel BCG u3 mynkra 5.2.1:

a) «HoBeie mnpoaykTe» — «CTapble pPBIHKA»: TMPEUMYIIECCTBEHHO «3BE3MBIY, [10JI
peasu3anuu npoaykuuu B oduiem noprdene 10-30 % c yuérom nanubix Tadmuusl 8.1, cTtonderr
6;

6) «Crapble nponykTh» — «HOBBIE pBIHKM»: B OCHOBHOM «JlOiHBIE KOpPOBBD», HOJISI
peaju3anuu npoaykuuu B oomem noprdene npeanpuatus 40-80 % c y4€ToM JaHHBIX TaOIUITBI
8.1, croiber 6;

B) «HoBbie npotykTh» — «HOBbIE PHIHKNY, KaK MPaBUIIO «/{MKHE KOLIKWY, 10/ peaau3auun
NpoAyKIUHU B 061ieM noprdene npeanpustus 5-20 % c yuétom naHHbIx Tadbmuisl 8.1, cronber 6;

r) «Crapble mponaykTel» — «Crapble pbIHKM» B Oosbuieil crenenn «CobOaku», 1078
peajM3aluu NpoAyKuMHU B obmieM noprdene npennpusitust 7-10 % ¢ yuérom naHHBIX TaOIUIIBI
8.1, cronber 6.

Takxke 0053aTeJIbHO COIVIACOBBIBAIOTCH [aHHbIe, nponucanHble B BCG-matpune c
AaHHbIMU Ta0uuubl 8.1, crosden 6. /[oibkHA BBIMOJHATHCA MPOBEPKA JAHHBIX — CyMMa BCEX
UTOroB 110 nojsiM MaTpullsl — 100 %, a JaHHbBIe B THIC. PYO. TOJKHBI PaBHATHCS JTAHHBIM B CTPOKE
nuToro Tadywmisl 8.1, cronder 6.
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J1sl NJIAHMPOBAHMSA NOJIM Ka)KI0r0 NMPOAYKTA MCHOJb3YIOTCH JAaHHbIE, NMOJYYCHHbIC B
I'naBe 4 nu maparpade 5.1.

Jlnist mydiero noHMMaHMs TOTO, KaK MPaBUIIBHO 3anonHseTcs matpuna M. Ancoda, npuBenén
MIPOCTEUIINI TPUMEDP B KOHIE NyHKTA 5.2.1. PekomenayeTcs 03HaKOMUTBCS C 3TUM IPUMEPOM IS
KaueCTBEHHOI'O 3aIIOJIHEHNS] MAaTPULIBIL.

Ilpumeuanue 2. HexoTopblii cekTop WM cekropa MaTpuilbl M. AHcoda MOryT ocraThCs
MYCTHIMHU (HE 3a0JIHEHHBIMU MPOJYKTaMM) B CHITy crielM(pUKH OM3Hec-11aHa v / uiu npoaykroB. Ho
IIPU 3TOM BHOCSITCS COOTBETCTBYIOIINE MOSICHEHNUS, [I0YEMY TaK HOJTYUYHIIOCh.
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Pucynox 5.2. Mampuywt U. Ancogha ons onpedenenus cmpameauil pazeumusi OusHeca
yepes npooyKmbl
Buwisoowt:
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Tema 4. OpranuzanmoHHbI NJ1aH OU3Heca
3ananme. BriOpaTh opranmzanuoHHo-mpaBoByo ¢opmy u OKB3/l 2. Bribpath u pa3paboraTb
OpraHU3aIOHHYIO CTPYKTYPY YIpaBIEHUS.

Memoouueckue peKOMeHOauuu K 6bINOJIHEHUIO 3A0AHUS.

TJIABA 6. OPTAHU3AIIMOHHBIN IJTAH BU3HECA

OpraHu3anMoHHbINH IUIaH OM3Heca — 3TO KOMIUIEKC JEHCTBMM, CBSI3aHHBI C BHIOOPOM
OpraHU3aIl[MIOHHO-TIPAaBOBOM (POPMBI, OpraHU3ALMOHHOMN CTPYKTYphl, BHYTPEHHUX JIOKAJIBHBIX aKTOB
U IITaTHOTO paclucCaHus pe3ysibTaTa OW3HEC-IJIAaHWPOBAaHUS B BHJC AeiiCTBYIOIero Ou3Heca
(mpeanpusTUs).

IlIpumeuanue. Eciiu B KauecTBe pe3yibTaTa OM3HEC-TUIAHUPOBAHUS BBICTYNAET MPOAYKT JUIS
y’Ke AEUCTBYIOILEro MNpEeANpusiTHsa, TO CKOpee BCEro 3Ta IVlaBa NPOIyCKAeTCsl W He Jenaercs. B
mo00OM ciydyae y BCeX OM3HEC-IUIAHOB €CTh pa3Hble OTIMYHUTEIbHBIE OCOOEHHOCTH, MOATOMY
1oJib30BaresieM pabouelt TeTpaau cCaMOCTOSATENIbHO IPUHUMAETCSI pEIlIEHUE 110 TIOBOAY TOT0, B KAKOM
00bEMe enaTh WM He Jenathb [ 1aBy 6.

Paznen cocrout u3 yerbipéx maparpadoB: BBIOOp OpraHM3allMOHHO-IPAaBOBON (OpMbI U
OKBD3/] 2 (6.1); BeIOOD 1 pa3paboTKa OpraHU3alMOHHON CTPYKTYpHI yrpasieHus (6.2); pazpaboTka
CUCTEMBI CTUMYJIMPOBAHHUS U OIUIATHI TpyAa nepcoHana (6.3); pa3paboTka MITATHOIO pacIUCaHUs U
JIOKQJIbHBIX HOPMAaTUBHBIX aKTOB opranuzauuu (6.4).

6.1. Bo10op opranusanuonHo-npasoBoii popmsl 1 OKBI/ 2

Bce netictByromue Ha Tepputopun PO opranuzanmoHHO-TIpaBOBEIE (POPMBI MPEACTABICHBI B
I'paxnanckom Koxnekce P®D:

1) ansg manoro 6u3Heca BbIOMpaeTcss MHAWBUIyallbHOE NpeanpuHuMarenscTa (UI1);

2) s cpeaHero Ou3Heca NMPUHUMAETCS MPEUMYIIECTBEHHO OOIIECTBO C OrpaHHMYEHHOMN
otrBeTcTBeHHOCTHIO (OOQ0), a B HEKOTOPBIX ciyyasx akipoHepHoe o0miecTBo (AQO), KOTOpbie MOTYT
ObITh TpejcTaBlieHbl B (opMe NyOnuuHbIX akiuoHepHbIX obmectB (ITAO) u HemyOIMYHBIX
akuroHepHbIx odmiects (HAO);

3) nst kpynHOro Ou3Heca B mpuoputere perucrpanus AO;

4) Taxxke UIsl pa3HBIX pa3MepoB U NPOUIBHBIX HaIpaBIeHUN Ou3HEca MPUMEHSIOTCS:
IIOJIHBIE TOBApUIIECTBA; TOBAPUILECTBA HA BEPE; POU3BOACTBEHHBIE KOOIIEPATUBBI; KPECThSIHCKUE
(pepmepckue) x034icTBa; X039UCTBEHHBIE MAPTHEPCTBA; MHBECTULIMOHHBIE TOBAPUIIIECTBA; MTACBbIE
MHBECTUIIMOHHBIE (POH]IBI; POCTHIE TOBAPHIIECTBA.

K denepanbabim  3akoHam (P3), xapakTepusyloomUM JEATEIbHOCTh 4Yallle BCETo
UCTIONB3YEMBIX B OM3Hec-maHe (Ou3Hece) opraHu3alnoHHO-TpaBoBbIX Gopm (MUII, OO0 u AO),
OTHOCSITCS CIIEYIOIHE:

1) @3 ot 08.02.1998 Ne 14-®3 (pen. ot 04.11.2019, ¢ uzm. ot 07.04.2020) «OO6 obmiecTBax ¢
OTPaHUYEHHON OTBETCTBEHHOCThIO» AJ1s1 OO0

2) @3 ot 24.07.2007 Ne 209 «O pa3BUTUM MAJOr0 M CPEAHEro NpeANpUHUMATEIBLCTBA B
Poccniickoit ®enepanmn» npeumyniectseHno aist I, OO0 u AQO;

3) @3 ot 26.12.1995 Ne 208-D3 «O6 akiuoHepHbIX obmecTBax» (pen. ot 04.11.2019) nns
AQ;

4) @3 ot 08.08.2001 Ne 129 «O rocynapcTBEHHOW pPETHUCTpAlMU IOPUAWYECKHUX JIHIl U
WHJUBHTyaJIbHBIX TIpEeANpuHUMarenei» npeumymecrsedno aias UII, OO0 u AO.

Taxke mnpu BbIOOpE OpPraHU3alMOHHO-TIPABOBOM ¢Gopmbl Uit Ou3Heca kpome @3
pykoBojacTByroTcsi HamoroBeim Konekcom P® B wactu BhIOOpa HaoroBoro pexuma (cm. maparpad
9.1).

Ilpumeuanue. Pabouas TeTpaab OpPUEHTHPOBAHA Ha pa3pabOTKy OW3HEC-TUIaHa C
NPUMEHEHHUEM CIEIYIONIMX OpraHu3aluoHHO-TIpaBoBbIX (Gopm: HUIT m OO0, T. K. UMEHHO 3TH
dbopMbl B OM3HEC-TpaKTUKe MOJY4YMWJIM HauOoubliee pacrpocTpaHeHue. [loaTomy mosib3oBaTenio
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TeTpaau pexkomenayercs BbeIOpaTh ¢opmy HII mmm OOO, HO mpu HEOOXOAUMOCTH MOTYT
BbIOUpATHCS U p. (POPMBI U3 UKCIIA ONMCAHHBIX.

B npouecce Boi6opa UII niau OO0 obpamaercss 0co60e BHUMaHUE Ha:

1) BBITOJTHOCTBH HAJIOTOBOTO pekuMa (cM. maparpad 9.1);

2) HaJTM4YMe aKTyaJlbHBIX FOCYJIapCTBEHHBIX MPOTpaMM B MOJIb3Y MOJIEPKKU OHU3Heca, B TOM
YyHuCclie W OINpeAeNEHHBIX OTpacieil HapoIHOro Xo3siicTBa (cyOcHIMpOBaHME, AATHPOBAHUE,
HAJIOrOBbIE KAHUKYJIBI U JIbTOTHI, JP.);

3) MPOCTOTY WJIN CIIOKHOCTH BHITIOJIHEHHSI OTIPECIEHHBIX TpeOOBaHNN 3aKOHO1aTeIhcTBa PD
0 PEruCTpalK IOPUANYECKUX JIML U MHIUBUYAJIBHBIX IPEIIPUHUMATENECH;

4) mpOCTOTY WM CIIOKHOCTh BEICHHS OyXraiaTepuud U MPEIOCTaBICHUS OTUETHOCTHU B
HaJIOTOBBIE OPraHbl.

Ilouck HeoOxoaumol uHpopManuu AJds OOOCHOBAaHHSA BbIOOPA OPraHM3alHOHHO-
npaBoBoi GopMbI OM3HeCAa OCYLIECTBISETCS B MEPBYIO 0Yepelb B YKa3aHHBIX U Ap. HOPMaTUBHO-
IIPaBOBBIX aKTaX, B TOM YHCIIE U yepe3 cuctemy «l'apanT» wim «KOHCYJIBTaHT IUTIOC», @ BO BTOPYIO
oyepeAb IPUMEHSIOTCS MOUCKOBBIE 3alpOChl B HMHTEpHETE (AJIEKTPOHHBIE CTaTbU, (POPyMHI,
SHIUKIIONIEANH | T. 11.)

PexoMengaumu AJ1s1 NPABUJIBHOIO0 HAITMCAHUS OPraHU3allHOHHO-TIPABOBOI (popMbI
HII u OO0, Toprosoro (pupmMeHHOr0) Ha3BaHHUS NPEANPUATHSA

®opma UII Bcerna 3anuceiBaercs ¢ haMuiIneld, MIMEHEM M OTYECTBOM JIMIlA, HA KOTOPOE OHO
odunmansHo peructpupyercs, Hanpumep, UIT MBanos N.M., a ToproBoe Ha3BaHHE MOKET OBITH
YCIIOBHO JIIOOBIM, HampuMmep, Marasul «Pamgyray.

Yro kacaercss OOO, To ¢upMeHHOE Ha3BaHHE W Ha3BaHHUE, yKa3zaHHOE NMpHU O(UIIHATEHOU
perucTpanum, Jaile BCero oaquHakoBelie, Harpumep, OO0 «Pamxyray.

ToproBoe Ha3BaHUE MUILETCH:

1) xupmuieil (Ha pyccKoM sI3bIKE);

2) natuHUIEH (Ha aHTJTUHCKOM SI3BIKE).

XKenarenapHo, 4TOOBI TOPrOBOE HAa3BAHUE:

1) O6bUTO IPOCTHIM M 3aITOMHHAIOIIMUMCS;

2) oToOpaxano CMBICH X03IUCTBEHHOU JIEATETLHOCTH MpeanpusaTus (cM. maparpad 5.3).

B ToproBoM Ha3zBaHNU He 10JZKHO OBITH:

1) HEeHOpMATUBHOMW JEKCUKHU («MaTa);

2) npu3bIBa K SKCTPEMU3MY;

3) ockopOIeHUI peIUrnO3HBIX UyBCTB BEPYIOIIUX;

4) NCKa)KeHUH NI «OYEPHEHUSD» HCTOPUUYECKOTO U KYJIBTYPHOTO Hacyeaus oOIIecTBa.

Bb100op oprannzanoHHO-IPaBOBOii (POPMBI M TOPrOBOro HA3ZBAHMS JISl IPeNPUSATHS

C yuérom matepuaina, onrcaHHoro B naparpadge 6.1, mpou3BoAUTCS BBIOOP OpraHU3alMOHHO-
paBoBOM (GOpPMBI Ui pe3ysibTaTa OM3HEC-IUIaHa B BUE JEHCTBYIOIIETO MPENNpHsITHs, Tabauua
6.1. Taxke yka3bIBaeTcs TOProBoe (pupMeHHOE) Ha3BaHUE MPEIIPUATHSL.

Tabauya 6.1. Pesynemam 6v160pa u anaius opeaHu3ayuoHHO-NPpagosol hopmsl ¢ yuémom

Mop2068020 HA36aHUsL OJisL NPeONPUAMUSL

BriOpannas opranu3anroHHO-TIpaBoBas (hopma st OusHeca:

JlocTonHCcTBa BRIOpaHHOM (POPMBI: Henocratku BeIOpaHHON (HOPMBI:
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Toprosoe ((hupmeHHOE) Ha3BaHUE:!

CMBEICT, 3a10°KCHHBIM B HA3BaHHMU:

B 3aBepmienue maparpada aisi BHOBH cO3llaBaeMoro mpeanpustus Beioupaercs OKBO/] 2
(obmepoccuiickuid  kiaccu(UKATOp BHJIOB IKOHOMHUYECKOM NesTenbHOCTH). g  3Toro
MPOM3BOJUTCS TEPEeXo]] Mo ccbuike http://xn---2-dlci2ax1i.xn--plai/; Ha Ap. MHTEPHET-PECYpPCHI
yepe3 MOUCKOBYIO cTpoky. Homep m HazBanwme OKBOJl 2 n0mKHBI COOTBETCTBOBATh BHIY
JIeATEILHOCTH MPEANPUATHS U TEM NPOIAYKTaM, KOTOPbIE MPOU3BOJIATCS U MPOJAIOTCS WA TOJIBKO
MPOJIAlOTCs, OKasbIBatOTCs yciyru (cMm. I'maBa 3, maparpad 5.3 u 8.1). OKBDJl 2 o6s3arenbHO
yunutbiBaetrcsi B DHC (Denepanvuas Hamorosast Ciny>x0a) npu perucTpauuu npeanpusiTus.

OKBDJI 2 MoxeT ObITh OAWH, JBAa M 00Jiee B 3aBHCHMOCTH OT IJIAHUPOBAHHS pealn3alluu
BUJIOB JICSITEIBHOCTH Npennpusitus. B nepByro ouepens Beiouparorcs OKBI/I 2 1J1s1 0CHOBHBIX, a
BO BTOPYIO O4epe/b JIs I0NMOJHUTEIbHBIX (HE OCHOBHBIX) BH/IOB JA€ATeJLHOCTH MpPeINpUsiTUs,
U T€, U Ipyrue NpoNnuchIBalOTCA B Tadaune 6.2.

Tabauya 6.2. Odbwas xapakmepucmuxa evlopannvix OKBJI/] 2 0ns npednpusmus

Howmep O6mas xapakrepuctuka OKBO/] 2
OKB3J 2

Bwieoow::

6.2. Bbi0op n pa3padoTka OpraHM3alMOHHON CTPYKTYPbI yIIPaBJIeHHUS
Oprann3anmoHHasi CTPYKTYpa yNpaBJIeHUs] — 3TO COBOKYIHOCTh OIpeAeaEéHHbIM 00pa3oB
B3aMMOCBSI3aHHBIX 3BEHBEB B €IMHON CHCTEME YIpaBICHUs MJs JOCTHKEHHS Leld M 3a1ad
pasBuTusl opraHuszanuv. Hepeako opraHusannoHHas CTPYKTypa YIpaBICHUS Ha3bIBACTCS:
CTPYKTypa YIpaBJIECHHUS; MPOU3BOJACTBEHHAs CTPYKTypa YIpaBlEHHs; Hepapxus YyIpaBICHHUS.
OI[HI/IMI/I cruenuajiucraMmu B obOmactu MCHC/PKMCHTA M YIHPABJICHUA HNCPCOHAJIOM I3THU HA3BAHHA
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BOCTIPMHUMAIOTCS] KaK CUHOHHMBI, a JPYTUMH Pa3rpaHU4MBAIOTCS 1O CMbICTy. B pabouelt TeTpaau
MPEATOKCHHBIC HA3BaHUA IIPUHUMAIOTCA KaK CUHOHUMEI TSI YIIPOUICHUA BOCIIPUATHA MaTCpHaia K
pa3paboTke Ou3HeC-IIIaHa.

OpranuzaimoHHasi CTpyKTypa u3oopaxaercs B popme rpada, B KOTOPOM €CTh:

1) y371bI — 3TO 3BEHbS, KOTOPbIE MIPEACTABIISAIOTCS B BUJIC MPAMOYT0JIbHUKOB;

2) pébpa — 3T0 MpsMble CBSI3U YIPABICHUS WIN NMOAYMHEHUS, KOTOPbIE H300pa)katoTcsi B BUJE
CTPEJIOK, PEeKe MPOCTHIX TUHUMA, B TOPU3OHTAIBHOM 1 / MITM BEPTUKAIbHONW OPHEHTALHH.

V37161 1 p€Opa U300paKaOTCs CIUIONIHON WIIM MTyHKTHUPHOM JIMHUEH, KOTOPbIE OTIIMYAIOTCS MO
CMBICITY:

— CIUIOIIHOM JTUHUEH n300pakaeTcsi MpsMoe ynpabJieHUe WIN
MIOTYMHEHNE 3B€HBCB — INTATHBIX eANHHLL;

— MYHKTUPHOM JIMHUEN N300pakaeTcsl KOCBEHHOEe YNpaBJieHHe HiIN
MOTYMHEHNE 3B€HFCB — BHCIITATHBIX eIMHUII.

HITtaTHble eAMHULBI — 3TO O(QULIMATBHO TPYAOYCTPOCHHBIE 10 JIOTOBOPY (PU3UUECKHE I
Ha MPEANPHUATHH. DTO U €CThb OCHOBHOW MEpPCOHAN MPEANpHUATHS, pabOTaroIUi Ha peryispHOi
OCHOBE.

BHemtaTHble eJMHMIBI — KaK [IPABUJIO, ITO JIMIIA, BHIMOIHSIONINE ONpeaenEéHHbIe (YyHKIIUN
Ha MPEANpUATHU MO JOrOBOPY ayTCOPCHUHTa, a (OPMaIbHO TPYNOYCTPOEHHBIE B HITAT APYTUX
npeanpusTHii win Boobue spisttonecs UII. B nanHOM ciyyae 1moj ayTCOPCMHIOM MOHUMAETCs
JIEJIETUPOBAHUE BBITIOJIHEHUS ONpEeAENEHHBIX (YHKIHMH B CTPYKType YNpaBiICHHUS MPU MOMOILU
IIPUBJICYEHNS] KOMIIETEHTHBIX JIMI U3 CTOPOHHUX opraHu3anuil. Hanpumep, pykoBoaCTBO Majloro
NPENNpUsITHS Yalle BCero mpuleraer K ayTCOpPCHUHTY Oyxranrtepa, T. K. JCIIEBle OIJIauMBaTh
ycIyru Oyxrajarepa CTOPOHHEH OpraHu3aluy, 4eM JepKaTh B IITaTe CBOEro Oyxraiurepa.

B Teopum ympaBieHHs TNEPCOHAJIOM BBIACJSIOT Cjeaylollie OpPraHu3alMoOHHbIE
CTPYKTYpPbl  YIpaBJeHUsl: JUHEHHYI0;  (YHKIMOHAJIBHYIO; JIMHEHHO-(QYHKIHMOHAIBHYIO;
MaTpUYHYIO; MPOEKTHYI0; MUBU3HOHANbHYIO. [lomp3oBaTensm paboueil TeTpaau peKOMEHAyeTCs
NPHHATH CJeIylie OPraHu3alHOHHbIEe CTPYKTYPbI YNpaBJIeHUs VI pe3yabTaTa Ou3Hec-
IJIAHA B BUJE:

1) mpennpuaTus ¢ «HyJsS» WIKM JOYEpHEro MmojpasjeneHus (punmana) yxe AeHCTBYIOLIETO
OpEeNNpUsITHs Ha pbIHKE, opraHu3zauuoHHO-npaBoBoil ¢opmbr HUII wim OOQ: nuneliHas;
(byHKIMOHATIbHAS; TMHEHHO-(YHKIMOHATbHAS; PeXKe MaTpUUHAs;

2) mpoAyKra uid yKe paOoTaroliero MNpeanpusTHs Ha pbIHKE: MaTpuyHas (cXoxka ¢
NPOEKTHON).

[[TaGoHBl PEKOMEHIYEMbIX OpPraHU3aLMOHHBIX CTPYKTYp YIPaBJICHUS MPEJCTaBICHbI B
Ipunoxennuu E.

HpuHUMnIBI pa3padoTKM OPraHU3ANMOHHON CTPYKTYPBI YIIPABICHUS CIEAYIOLINE:

1) cooTBeTcTBHS 3BEHBEB B  CTPYKType IIOCTABJICHHOM CTpaTeTMYecKOl e,
chopmynupoBaHHBIM 3agadaM (cM. maparpad 5.3) u mpoPIro XO3IMCTBEHHOUN EATETBHOCTH (CM.
Tabnuna 6.2) npeanpusThs;

2) yuéra TOJBKO TEX 3BEHBEB, KOTOPbIE ACHCTBUTEIHLHO HEOOXOIMMBI U TOJIE3HBI B KaXKJIOM
3BEHE CTPYKTYBI, T. K. Ha X CO/IepKaHUe TPeOYIOTCs TPAThl PECypPCOB;

3) cTeneHu 3arpy3Ku 3BEHbEB B CTPYKType, KOTOpas 0JKHA ObITh YCIOBHO PallMOHAIBHOM,
0e3 acCUMMEeTpHii ¥ OIPAaBJaHHOI B COOTBETCTBUU C IMMyHKTaMu 1) u 2);

4) conepkaHus 3BEHbEB CTPYKTYpPhI, KOTOPOE JOHKHO COOTBETCTBOBATH 3aJI0KEHHBIM B HUX
GYHKIHSM;

5) He fomycKa 3BeHbEB, KOTOpbIE QyOIUPYIOT JIMHEHHOCTh WK (DYyHKIMOHAIBHOCTD JIPYTHX
3BEHBEB B CTPYKTYPE;

6) KenareabHOCTH MPEIBUICHUS BO3ZMOXKHBIX MPOTHUBOPEUYUN B YNPaBICHUHM M MOJYMHEHUU
MEX/y 3BEHBSIMH, YTOOBI 3apaHee He IOIMYCTUTh 3TOTO MPH pa3paboTKe CTPYKTYPHI;

7) TOTMYHOCTH, LIEJIOCTHOCTH U 3aKOHUYEHHOCTH.
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TexHuKka NOCTPOeHHUs] OPraHU3ALMOHHOM CTPYKTYPbI YIIPaBJeHUs 1JIsl pe3yJabTaTa
OM3HeC-IIAHMPOBAHUSA

1. Uzyuaercss u mpuUHUMAETCsS K PyKOBOJICTBY TEOPETHUYECKMH MaTepHal, MpeJCTaBICHHbBIN B
naparpade 6.2 u [Ipuioxenuu E.

2. OcymiecTBiseTcsl MOUCK M HM3ydyeHHEe WHpopMalMu B 00JaCTH OMHCAHUS XapaKTEPUCTHK
OpraHU3aIMOHHBIX CTPYKTYp YIpPaBICHHS B y4eOHOW JIUTEpaType MO YNPaBJIE€HUIO MEPCOHAIOM
u / umn B cerm VHTepHeT uepe3 BBEACHHME KIIOYEBBIX CIIOB B IOHCKOBYIO CTpPOKY:
OpraHu3aIMOHHBIE CTPYKTYPHI YIPABJICHUS WK JIp. CIOBOCOYeTaHHs. B yueOHOM nuTeparype 310
MOTYT OBITh LIeJbIe TJIaBbl MM OTAETbHbIC Maparpadbl B KHUrax, a B MHTEPHETE — 3TO CAWTHI,
CTaThH, 3aMETKH, TIPE3ECHTAIINH, YIIEKTPOHHBIC YICOHUKH | JIp. KOHTEHT.

3. BpImoJiHsieTcsi MYHKT ABAa, HO BMECTO TOMCKAa M HU3y4YeHHs OOIIMX XapaKTEPUCTHK
OpPTraHU3aIMOHHBIX CTPYKTYp YIpPaBICHUS HAXOMATCS W W3Y4YAIOTCS pEalbHbIE TIPUMEPHI
OpraHU3aIMOHHBIX CTPYKTYp ynpasieHus. Hanpumep, 370 MOryT ObITh peajbHble HJIH THIIOBbIE
OpraHM3alMoOHHbIEe CTPYKTYPbl YNPaBJEHHS PeCTOPAHOM, CAJIOHOM KpPacoTbl, 3aBOJAOM
(mpeanpusATHEM O MPOU3BOACTBY KOHKPETHBIX MPOAYKTOB) U T. A. B 3TOM citydae nureparypa
SBISICTCS TPOQWIPHOW WM  CHEIHAIM3UPOBAHHOM, TaK e KaK W HMHTEPHET-PeCypChl B
COOTBETCTBYIOIEH 00J1acTH TIIAaHUPOBaHUS OU3HEca.

4. Pa3pabatbiBaeTcs OpraHU3alMOHHAs CTPYKTypa ajisi Oyaymiero Ou3Heca. 3aTeM CTPYKTypa
n300paxkaeTcs Ha MecTe pucyHKa 6.1 Wiau BbINOJHAWTCS YKa3anusa u3 [Ipumevanus. [leiicTBus
B JAaHHOM NYHKTE BBINOJHAITCH C Y4éTOM paHee ONMUCAHHBIX NMPUHIMIIOB Pa3padoTKH
CTPYKTYP.

Ilpumeuanue. JIns TOCTPOCHHS OPTraHWU3AIMOHHOW CTPYKTYPBI MOXKET HCIIOJIE30BATHCS
¢bynkuus «@uryps» uinn «SmartArty B8 MS Word, a Taxke Qynkuun B MS Visio wim B ap.
3HAKOMBIX  TOJB30BATENIO MporpamMmax. [lomydeHHBI  pe3yibTaT  pacredaTblBaeTcs U
NpUKpeIIsieTcs K JaHHOM cTpaHulle padoueil TeTpaau.

Pucynok 6.1. Opeanuszayuonnas cmpykmypa ynpagieHus ois pe3yibmama ousnec-niamna

[Tocne Toro xak opraHu3alOHHAs CTPYKTypa pa3padboTaHa, GOpPMYIUPYIOTCS TOKHOCTHBIC
00s13aHHOCTH ((PYHKIIMM) ATIST KQXKIO0TO 3BeHA. JTO JENaeTCsl pa3HbIMU CIIOCOOAMHU.

1. B ¢opme mpocToro cmmcka sl KaXaoro 3BeHa. Hampumep, MeHekep Mo Mpojakam
JIOJDKEH:

1) 3aHIMATHCS TIOUCKOM TIOTEHIIMAIBHBIX KJIHMEHTOB;

2) BECTH KOMMEPUYECKHUE MEPETOBOPHI C KIIMEHTaMHU;
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3) ocylIecTBIATh IpUeM M 00pabOTKy 3aKa3oB JJIS KIMEHTOB, O(OPMIISITh COIMYTCTBYIOLIUE
JIOKYMEHTHI;

4) op. ... .

2. B ¢opme BHYTpEHHEro JIOKaJIbHOIO aKTa MPeanpusITHs «/{omKHOCTHAsS MHCTPYKLHMS ...»
JUIS KaXJI0TO 3BeHa. JTOT croco0 Haubosee MpearnodTUTeNeH, T. K. JJonoyuHsAeTcs naparpad 6.4 B
4yacTH pa3pabOTKH JIOKaJIbHBIX HOPMATUBHBIX aKTOB OpraHU3aIlH.

IIpumep D01KHOCTHOM MHCTPYKIMM MEHekepa 1o npojaxaM aaH B Ilpuiokenun 7K.
[Tpumepsl JOMKHOCTHBIX 00s13aHHOCTEN ((PYHKIMI) M JOJKHOCTHBIX MHCTPYKIHMM JUIsl 3BEHbEB
OpPraHU3alMOHHON CTPYKTYphl HMILYTCS B CHEIMAJIbHON JUTEparype Mo npodmio Ou3Heca WM
JeSITeIbHOCTH MPEANPUSATHS, a TAK)KE B UHTEPHETE uepe3 MOUCK, M0 KIIFOUEBBIM CIIOBaM (Harpumep,
JIOJDKHOCTHAsT MHCTPYKIUSL MEHekepa nmo mpoaaxkam). Haubomnee 3¢(eKTUBHO OCyIIECTBISETCS
MOMCK B HWHTEpHETE, MpPH ATOM /js OW3HEc-IUIaHa MOTYT HaXOJWUThCA M OpaTbCsi TOTOBBIE
JIOJDKHOCTHBIE MHCTPYKIMHM MM B HUX BHOCSTCS HEOOXOIMMbIE KOPPEKTUPOBKM (MCHpaBJICHUS,
yAaJIeHUS U Jp.).

B MS-Word nenarorcsi TODKHOCTHBIE MHCTPYKIMU JUIS BCEX 3BEHBEB OpPraHU3allMOHHON
CTPYKTYpBI YIIpaBiieHHs (CM. pUCYHOK 6.1) U NMPUKPEIUIAIOTCS B KOHell TeTPaAN Kak MPHIOKEHUS.
370 M OyAET SBIATHCSA IOTOIHEHNEM JUIsl aparpada 6.4 B 4acTH JIOKaJIbHBIX HOPMAaTHBHBIX aKTOB.
Buoigoowvi:

Tema 5. UnBecTHIIHOHHBIN IJIAH OU3HEcCA
3ananue. CrimaHupoBaTh COACP)KAHUE U CPOKH peasin3anuu paboT Ou3Hec-TUIaHa.

Memoouueckue pEKOMeHaaL;MM K 8bINOJIHEHUIO 3A0AHUSL.

T'JIABA 7. ”HBECTUIIMOHHBIN IJIAH BU3HECA

NuBecTUIIMOHHBIH TUIAaH OM3Heca — DOTO ONpENeAEHHBIM O00pa30M  BBICTPOCHHAS
MOCJIEI0BATEIbHOCTD JICUCTBHUI, HAalpaBJIEHHBIX Ha BIOXKCHHE PecypcoB B  pPa3paboTKy,
peaiM3alii0 U 3aBeplIeHHe OW3HEec-IUIaHa IS JOCTHKEHHUS CIUIaHMPOBAHHOTO pe3yibTara U
NOCIEAYIOEH KOMMEPLHUAIN3ALNI0 ATOr0 pe3yjibTara A MOJIY4YeHHs BBITOA. busHec-1uiaH
CUMTAETCS HACTOIBKO 3(h(PEKTUBHBIM, HACKOJIBKO BBITO/IbI MIPEBHIIIAIOT BIIOKEHHBIE PECYPCHI.

[Tox pecypcamu B mepBYIO o4epeab IOHUMAIOTCS JCHEKHbIE CPEe/ICTBA, pa3Hble (PMHAHCOBBIC
WHCTPYMEHTHI (aKLIWHU, OOJUTALUU U T. [I.), HEIBUKUMOCTD, JIParolieHHbIE METAILIbl B Pa3HOM BUJE
U JIp. JTUKBUJHBIA KaluTal, KOTOPBIM MOYKHO INpPeoOpa3oBaTh B «UUCThIE JACHBIW» YCIOBHO 3a
KOPOTKU NIEPUOJ BpEMEHHU /IJIsl THBECTUPOBAHUS B OU3HEC-TUIaH.

Bo BTOpyl0 oOuepeab B KadecTBE pecypcoB Uld OW3HEC-IUIAaHA NPUHUMAIOTCS pa3HbIE
MaTepuajbHble aKTHUBBI, KOTOPbIE HANPSMYI0 MOTYT HMHBECTUPOBAThbCA B OW3HEC-TUIaH 0€3 HX
nepeBosia B JICHbIM (CTaHKH, 000pyJOBaHME, 3[aHHs, COOPY>KEHHUsS, aBTOMOOMIIbHASI U T'Py30Bast
TEXHUKA, MH. JIp.)

B TpeTbl0 0Yepeab MHBECTUPYIOTCS PECYPCHI IO TUITY TATEHTOB, TEXHOJIOTHH U T. 1.

B mnpormecce xommeprmanuzanuu pesyibTara OW3HEC-IUIAHA IUIAHUPYIOTCS U OXKHAAIOTCA
(uHAHCOBBIE, a YK€ 3aT€M BCE OCTAJIbHBIC BBITOJBI: BBIXOJ] Ha PHIHOK M / WM yBEIUYEHHUE JOJIU
pBIHKA; TOBBIILIEHUE YPOBHA KOHKYPEHTOCIOCOOHOCTH MPENNpPUITHS, pPa3BUTHE TEXHOJIOTUH B
KaKoi-1100 OTpaciii HaApOJHOTO XO3SHCTBA; yBETHYEHHE KOJIMYECTBA PabOYMX MECT M YaCTUYHOE
cokpaieHue 0e3paboTUIbl B PETHOHE; JIp., B TOM YHCIE€ U HEIKOHOMUYECKUE BBITOJBI JUIS
oOuiecTaa.
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VHBeCTUIIMOHHBIA TUTaH OuM3Heca cocToMT U3 4 maparpadoB, B KOTOPHIX IMPOU3BOAUTCS:
IUIAHUPOBAHHUE COJEPKAaHMSI M CPOKOB peaim3anuu  pabor OwmsHec-turana (7.1); oreHka
MHBECTUIIMOHHBIX 3aTpaT (7.2); KaleHJapHOe IUIAHUPOBaHME WMHBECTHLMOHHBIX 3arpar (7.3);
IUTAHUPOBAHKME UCTOYHUKOB (PMHAHCUpPOBaHUs Ou3Hec-1aHa (7.4).

7.1. IlnaHupoBaHue coiepP;KaHUS U CPOKOB peaiu3auuu padoT OM3Hec-IUIaHA

[TnanupoBaTh cojepxaHue pabOT MPOEKTOB MpEJIaraeTcs MpH MOMOIIM METOJa UepapXuu
(MU CP — uepapxus cTpyKTypbl paboT B OM3HEC-IIJIaHE).

HUCP — 310 MeToA TUIaHUPOBaHUA PabOT Ha OCHOBE MEPapXMUYECKON JIEKOMIIO3UIIUN BeX IS
JAbHENIIETO OMpeeNIeHUs] CPOKOB UX peajn3alud pa3HbIMU 3aUHTEPEeCOBAHHBIMH CTOPOHAMH
JUI TIOJTYYEHUsl ONpeNeNiEHHOro pe3yJbTaTa Ou3Hec-IIaHa. Bexa — »3To kimroueBas (riaBHas)
TOuYKa OM3HEec-IUIaHa .

3anHTepecoBaHHbIe CTOPOHBI B OM3Hec-IuIaHe — 3T0 opuauueckue (OO0, AO) unm
¢uznueckue (U1, yacTHble MHBECTOPHI) JUIIA, YbH UHTEPECHl (KOMMEpPUYECKUE, COL[MANIbHBIE U JIp.)
npsMO JTMOO KOCBEHHO 3aTPOHYTHI B X0Ji€ Pa3pabOTKH, pean3allii U 3aBepllIeHus] OU3Hec-I1aHa
U / WaM B Ipoliecce KOMMEpIMalu3alliu €ero pesyinbrata. B KkauecTBe mnepBOCTeNEeHHbIX
3aMHTEPECOBAHHBIX CTOPOH B OM3HEC-TIJIaHE BBIJCISAIOTCS: HHBECTOPHI (3aKa3YHKH); TTOCTABIIUKY;
noapsauuku. Yto Kacaercss Ap. NApTHEPOB, CIOHCOPOB M T. H., TO OHHU OTHOCATCA K
BTOPOCTENEHHbIM 3aMHTEPECOBAHHBIM CTOPOHAM B OM3HEC-IUIAHE.

IIpaBuaa nocrpoenuss UCP

1. OcHoBHBIE Bexu HyMepyroTcs Kak 1, 2, 3, 4 u 1. 1. PekoMmenayercst onpenensite 3 win 4
Bexu. B crienududeckux u / Wi MacmTaOHBIX OM3HEC-TIaHaX BEX MOXKET ObITh M O0JIbINE, HO JaKe
IpU 3TOM HE PEKOMEHJYeTCs JeNlaTh KOJIM4YecTBO Bex Oonee 7 — 9. B nanHOo# paboueit TeTpaau u
TOM (popmaTe OGU3HEC-IIIaHOB, JUIsl pa3pabOTKH KOTOPBIX OHA PEKOMEH/YETCsl, BBIJIEISIETCS:

1) Bexa 1. Maunmanus u pazpabotka 6usHec-tuiana «Ha3panue ...»

2) Bexa 2. Peanu3zanus Ou3Hec-TJIaHa B PIHOYHOM TIPOCTPAHCTBE;

3) Bexa 3. 3aBepiiaromue MEpONIpUATHS IS TOJTyYeHHsI pe3yJibTaTta Ou3Hec-1JIaHa;

4) Bexa 4. Havanio paGoThl 1 KOMMEpIIHATU3aIKs pe3yibTaTa OM3Hec-TIaHa.

[Tpu cocraBnennu MCP B Tabnuue 7.1 c10oBO Bexa 00bIYHO He NMMINETCS, a YKa3bIBaeTCs
mpocTo 1udpa ¢ TOYKOH U Ha3BaHUE C OONIBIION OYKBHI.

2. Kaxnas Bexa JEeKOMIO3UpYeTcs (AeTUTcs) Ha paboThl, KOTOPbIE JOJDKHBI MOJHOCTHIO
packpbIBaTh €€ cojepikaHue B MepapXudeckoil cTpykrype. Hanmpumep, paboTbl, KOTOpble BXOJAT B
Bexy 1, Hymepytores kak 1.1, 1.2, 1.3 ... u T. 1., B Bexy 2 — Hymepyrored Kak 2.1,2.2,2.3 ... u . 1.

3. B nponomxkenue myHkra 2. Pabotel, Bxoadue B ypoBeHs 1.1, nekommno3upyrores Ha 1.1.1,
1.1.2, 1.1.3, 1.1.4 ... u 1. n. [Ipu HEOOXOAMMOCTH MPOU3ZBOAMUTCS TMEPEXO] Ha UYETHIPEXZHAUHYIO
HyMmepaluio pabot. JlanpHeimas n1ekoMno3uis padboT B OU3HEC-TIaHE HE PEKOMEHAyeTCs, T. K.
ATUMH JAECHUCTBUAMM 3HAYUTENBHO yciokHseTcs goruka MCP u gake BHOCUTCS ITyTaHUIA B HEE.

4. Ilpumensitores n apyrue npasuia nocrtpoenns MCP:

1) paGoTHI HE JOIKHBI TOBTOPATHCS M IPOTHUBOPEUUTD JPYT APYTY;

2) paboThl, oTHOCSIIMECA K JIIoOOMy ypoBHIO, B MCP nexoMno3upyroTcs Kak MMHUMYM Ha
ABe padoThI ISl HUKECIIETYIOIIETO YPOBHS;

3) KOTUYEeCTBO paboT, KOTOPBIC CTPYKTYPHO PACKPBIBAIOT BEXy M pabOTy Ha JHOOOM YpOBHE
(2-3naunoe (1.1), 3-3naynoe (1.1.1) u 4-3naunoe (1.1.1.1) yncno) He orpaHUYMBAETCSA, @ 3aBUCUT OT
crienu(uKH, CIIOKHOCTH M MAcIITaOHOCTH pa3pabaTbiBaeMOro OM3HEC-TIIaHa.

5. Oobazamenvho coddaemca 102uieckan nocied06amenbHoCmsy 6blnoJIHEHUsA padom 6
ousnec-naane. Harpumep, HEBO3MOXKHO 3aBO3UTh M MOHTHpPOBATh TOProBoe OOOpYAOBAaHHE B
IIOMEIIEHUE Mara3uHa, B KOTOPOM €ILIE HE CIeNaH PEMOHT. Jlornueckas MmocieaoBaTeabHOCTh —
CHayaja peMOHT, a 3aTEM 3aB03 U MOHTaX 000PYJOBaHHUS.

6. lloHumaercsi, YTO HEKOTOpble pabOTBl MOTYT M Jake JIOJKHBI BBINOJHATHCS
napajuiejbHO:

1) B onHOIi Bexe, Ha ogHOM ypoBHe (Hampumep, 1.1.1 u 1.1.2) u Heobs3aTenbHO B OJHOU
BeTke (Hanpumep, 1.1.1 u 1.5.5);

2) B OZIHOM BeXe U Ha pa3HbIX ypoBH:X (Hampumep, 1.1.1 u 1.4);
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3) B pa3HbIx Bexax (Hampumep, 1.1.1 u 3.3);

4) np. BapuaHThI, €CIH OHU BO3MOKHBI.

ITapanuiesbHbIe padOTHI MOTYT: HAUMHATHCS M 3aKAHYUBATHCS B OJIHO BPEMSI; HAUMHATHCS B
pa3Hoe, a 3aKaHYMBAThCA B OJHO BpeMs; HAUMHATHCS B OJIHO, a 3aKaHUMBATHCS B Pa3HOE BpeMs;
HAYMHATBHCS U 3aKaHYMBATBHCS B Pa3HOE BPEMSI.

TexHuKa NJIAHUPOBAHHUS COJIEP:KAHMS U CPOKOB peajiu3alum padoT OM3Hec-ILUIaHa,

Tadauna 7.1

Ilpumeuanue. B Ilpunoxkenunm K nan npumep 3amonHeHuss tadnuubl 7.1 ¢ yduétom
TpeOOBaHUIT U3JI0)KEHHON TEXHUKHU.

1. Ha ocHoBaHuM paHee OMNpEACTEHHBIX CTpaTeTMUECKOW IeNMu W 3amad OusHeca (cM.
naparpad 5.3) popmynupyroTcst Bexu OU3HeC-IUIaHa, COTIacHO 3aJaHHOMY NPaBUITY — IMYHKT 1.

Bexa 1.

Bexa 2.

Bexa 3.

Bexa 4.

2. OTnensHO Ha YEPHOBUKE B OpME TAOJHUIIBI UM MIPOCTO TEKCTA B CTOJIOWK MPOW3BOIUTCS
JEKOMIIO3UIIMS KaKI0M chopMynrpoBaHHONW Bexu Ou3Hec-IulaHa. Eciu mpuHSATH YeTbIpe BeXH,
COOTBETCTByIOIIME mpaBwiam mnoctpoeHuss MWMCP, nyHkty 2, TO s TEpBBIX JBYX BeX
nponuchiBaeTcs 6oee 12 — 15 KOHEUHBIX paboT, a JUIsl BEXH TPU U YEThIPE IPOIUCHIBaeTcs Oosee 7
— 9 KOHEYHBIX PadoT.

[Ton kOHEYHBIMH pabOTaMU MOHUMAIOTCA PAOOTHI, OTHOCAIIUECS K IMOCIEAHEMY YPOBHIO B
HCP. Hanpumep, B Bexe 1 ecth padotsl mox Homepamu: 1.1; 1.2; 1.3; 1.3.1; 1.3.2; 1.3.3; 1.4; 1.4.1;
1.4.2. KoHeYHBIMH CUUTAIOTCS T€ PAOOTHI, KOTOPBIC BhIAeJeHbI MOJYKUPHBIM IIPH(TOM.

B nonece nocrpoenust UCP Ha yepHOBUKE PYKOBOACTBYIOTCA IIpaBUJIaMU IIyHKTOB 2-6.

3. Ilocne TOro Kak 4epHOBUK T'OTOB, BBINOJIHsETCA mpoBepka Bced MCP Ha cooTBeTCTBUE
npasunam niocrpoerus MUCP, u npu HeoOXOIUMOCTH BHOCSTCS TPABKU. 3aT€M YK€ BhIBEpEHHAs
NCP nepenuceiBaetcs B Tadimiy 7.1, cToadousl 1, 2.

4. B croadusl 3, 4 3anMCHIBAIOTCS CPOKU peanm3al paboT Om3Hec-IiaHa. ITO JeNaeTcs
ABYMSI CIIOCOOAMU:

1) xorga TouyHas WM TpPUMEpHAs KaJCHIapHas JaTa Hadala pa3paboTku Ou3Hec-IUIaHa
1 / iy Havasia GyHKIIMOHUPOBAHMS pe3yibTaTa OM3Hec-TIaHa (Hadaio (a3sl KoMMepIIuaaIn3aiim )
HM3BECTHA, TOTJA MPHU IUIAHUPOBAHUU paOOT 00S3aTENBHO MPUMEHSIOTCS JaThl WX PEAbHOTO
KaJIGHJaps: 9uciio 1-e, 2-e U T. J1.; MecsIl SstHBaph, peBpanb u T. 1.; rox 2021, 2022 u T. 1.;

2) xorja TOYHAs WU TMPUMEpHAas KaJCHIapHAas Jara Hadaiga pa3padoTKu OW3HEeC-IaHa
u/umm Havyana (QYHKIMOHUPOBAHUSA pe3yjbTaTa OW3HEC-IJIaHAa He H3BeCTHA, TO JeNaeTcs
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opueHTanus He Ha yucna (1-e, 2-e u T. /1.), HE Ha Ha3BaHUS MecsIeB (THBapb, (heBpaib U T. .) U HE
Ha roga (2021, 2022 u 1. 1.), a Ha UX NOPSAKOBBIE HOMepa (AeHb 1-#, 2-if u 1. 1.; mecsn 1, mecsr 2
..uT. q;ronl,ron2 ... uT. I.), TOrJA U YIPOLIECHHUS B KaXI0M Mecsie mpuHumaercs 30 nHei.

Hns ymobcTBa peanu3anuud IeUCTBUS 4 OUYEHb YIOOHO OPHEHTHPOBATHCS HA OOJBIION
OyMaKHBIN WU 3JIEKTPOHHBIN KaJeHaph.

5. Ilpu miaHUpOBaHUM CPOKOB BHITIOJHEHHS pa0OT YUUTHIBAIOTCS MPA3IHUYHbBIE U BHIXOHBIC
aau. Ecnmu npuHuMaetcs cnoco0 1), To 3To BIOJMHE YA00HO, MPOCTO CMOTPHUTCS peajbHbIN
KaJleHAapb, a €clu crocod 2), TO 3akKjaJblBaeTcs NpUMEpHBbIA pe3epB +1 neHb 71 paboThl B
Kaxple 3—4 n1Hs, pe3epB +2 QHA Ui paboOThl B Kaxable 5—6 nuell. [Ipa3qHuunble THU B criocoOe
2) HE YUUTBIBAIOTCA.

JAuarpamma I'anTa 11 OM3Hec-IJIaHa

Jlns1 BU3yanpHOTO TIPEICTABICHHS CPOKOB pean3aliuy paboT OM3Hec-IaHa pa3padbaTeiBaeTcs
nuarpaMma ['anTa Ha 6a3e JaHHBIX, HOJTy4YeHHBIX B TaOnuue 7.1. TexHuka nocTpoeHust U odpasen
auarpamMmel I'anTa 1anel B npuioxenuu Jl.

Tabnuya 7.1. Ilnanuposanue cooepicanusl U CpoKo8 peaiuzayuu pabom busHec-niana

No Omnucanue paboT OM3HEC-TIIaHa [Tnanupyemsbie Cpoku
HNCP peanu3zauuu
pabot
C kakoro ITo kaxkoii
nepuoia epuo.I
BPEMCHH BPEMCHH
1 2 3 4
Bvieoowt:

Tema 6. [IpousBoacTBeHHBbIN IJIaH OU3Heca
3ananmue. [IpencTaBuTh TEXHOJIOTHIO MPOU3BOJICTBA MPOAYKTA.

Memoduuecxuepekomeudauuu K 8bINOJIHEHUIO 3A0AHUS.

T'JIABA 8. TIPOU3BOJICTBEHHbBIN IIJTAH BU3HECA
IIpon3BoacTBeHHBI (OMepalUMOHHBIN) TUIaH OuU3Heca — 3TO paslen Ou3Hec-IiaHa, B
KOTOPOM peajn3yeTcs TUIAHUPOBAHNWE TEXHOJIOTHH MPOU3BOJCTBA, 00hEMA TPOU3BOACTBA U / MU
pealM3aliud TMPOAYKTAa U 3aTpaT, CBA3aHHBIX C MPOU3BOJCTBEHHBIMU Mporeccamu. HHorma
MIPOU3BOACTBEHHBIH MJIaH HA3BIBAIOT OTMIEPAIIMOHHBIM TUIAHOM.
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IIpousBoacTBeHHbIe  Mpomecchbl  JIEIIATCS HAa  OCHOBHBIC, BCIIOMOTaTelbHbIE U
oOcyxuBatonre. TexXHoJOrusi MPOM3BOACTBA TPOJYKTa CBSI3aHA: B TEPBYIO OUYEpEIh C
OCHOBHBIMH IPOIIECCaMH; BO BTOPYIO OYepellb — CO BCIIOMOIaTeNbHBIMU MPOILIECCAMH; B TPETHIO
ouepeslb ¢ OOCITY)XKMBAIOIIMMH TIporieccaMu. [Ipy 3TOM Ui TPOW3BOJCTBEHHBIX NPEATPHUSITHH,
KOMMEpUYECKUX (TOPTrOBBIX) MPEINpUATHH M HpeanpusaTHil  cdepbl yciayr coaepikaHue
MPOM3BOJICTBEHHBIX MPOIIECCOB OYAET OTIUYAThCS. [ MpaBMIIbHOTO MOHUMaHUS TIPUBOIUTCS TPU
npuMepa.

1. lsisi npou3BOACTBEHHOT0 MpeANpusiTus (3aBoa, pabpuka, iex u T. 1.):

a) OCHOBHbIE MPoOLEeCChl HANIPSIMYIO CBSI3aHbI C IPOU3BOJCTBOM NMPOJYKTa (paboTa CTaHKOB,
MOTOYHBIX JIMHUHU U T. [I., HA KOTOPBIX JIENAIOT TPOIYKT);

0) Bcmomorare/jbHble MPOLECChl KOCBEHHO CBS3aHBI C OCHOBHBIMM IPOW3BOACTBEHHBIMHU
mpoiieccaMu u obecreunBaroT ux Oecrnepeboiinyio padborty (obecrieueHne GecriepeOOWHON Mmoaaun
SHEPruu (BOAA, JIEKTpUUECKas FYHEPTUs U T. 11.), PEMOHT 00OPYIOBAHUS U T. [1.);

B) 00CJY:KHBaIOIHe NMPOLEcChl KOCBEHHO CBsI3aHBI C OCHOBHBIMH M BCIIOMOTATEILHBIMHU
npoleccaMi U 00ecreyuBaroT UX OOCIy)XKMBaHME, Yallle BCEro He BIMSIOT Ha OecnepeOOoHHOCTb
IIPOM3BOJICTBA — 3TO SKOHOMUYEcKasi U ¢puHaHcoBast ciy:k0bl, oTaen HUOKP u npoepku kauectBa
NPOJYKTa, CIIy>k0a MapKeTHHIa U T. 1.

2. lna koMMep4ecKoro (TOprosoro) npeanpusaTusa (Marasut, cyrepMapKeT, THIepMapKeT
UT. 1.):

a) OCHOBHbIE MPOLECCHI HAMPSMYIO CBS3aHBI C MpOAaXaMH MpoayKTa (paboTa TOProBOTO
3aja, (PUPMEHHOTO caiTa 1 Ip. BUPTYaJIbHBIX IUIAT(GOPM pean3aliuy MpoayKTa, Jp.);

0) Bcmomorate/jbHbIe MPOIECChl KOCBEHHO CBS3aHBI C OCHOBHBIMH IPOW3BOJCTBEHHBIMHU
mporeccaM U o0ecreunBarT ux Oecrepeboiinyro padoty (obecrneuenue OecrepeOoitHON moaaun
SHepruM (BojAa, DJEKTpUYEcKass HSHEpruss M T. [.), PEMOHT 0O0OpYyIOBaHMs, MOTPY304HO-
pas3rpy30uHblie paboThl, MpUEMKA U IMPOBEpKa KauecTBa MPOAYKTa U T. 11.);

B) 00CJY:KHBaIOIHe MPOLEcChl KOCBEHHO CBsI3aHBI C OCHOBHBIMH U BCIIOMOTATEILHBIMHU
MPOM3BOJICTBEHHBIMHU TPOLIECCAMU M 00ECIIEUNBAIOT UX OOCITyKHBAaHUE, Yallle BCETO HE BIUSAIOT Ha
OecriepeOOMHOCTD MpojaX — 3TO paboTa aJAMHUHUCTPATOPOB M MEHEIKEpOB, OyXraiarepuw,
COTPYAHUKOB OTJeNIa MAPKETHHIA U T. 1.

3. st npeanpusitusi cgepsl yeayr (CajloH KpacoThl, pecTopaH, kade, TOCTUHHIIA U T. 1.):

a) OCHOBHbIe Mpolecchl HANpPsSMYIO CBS3aHbl C OKa3aHHEM Yycayr: paboTa 3aoB
0OCITy’)KHBaHUSI TOCTE B CaJlOHE KpacoThl (3a]1 MYXKCKHX W JKEHCKHX CTPHKEK, KOMHATa
MaHMKIOpa); paboTa TOCTHUHMIEI (HOMEpHOH (oHxa, 3am oOciayXMBaHUS TOCTEH B PECTOpAaHE,
(bupMeHHBII callT 1151 OpPOHUPOBAHMS W 3aKasza yCIyT, Ip. BUPTyaldbHbBIE TIATGOPMBI peaTn3aIium
YCIYT U T. 11.);

0) BcroMorareJibHbIe NMPOLECChl KOCBEHHO CBSI3aHBI C OCHOBHBIMHU IPOIECCAMU OKa3aHUs
yCIyr W o0ecmeurBalOT uX OecrnepeboitHyio pabory (obecrmeueHue OecnepeOoiHON momaun
SHepruM (BOAa, OHJIEKTpUYECKass DSHEpPrus U T. [.), PEMOHT 00OpyIoBaHMs, CHaOXXeHHE U
CKJIaIUpOBaHME, pauyeyHas U XUMUYHUCTKa, Jp.);

B) 00CJY:KHBaIOIHe MPOLEcChl KOCBEHHO CBSI3aHBI C OCHOBHBIMH M BCIOMOTATEILHBIMHU
npoleccaMi U 00ecreyuBaroT UX OOCIy)KMBaHME, Yallle BCEro He BIMSIOT Ha OecrepeOOoHHOCTb
OKa3aHUs yCIyT — 3To paboTa X03HCTBEHHON CITyXObI (KIIMHUHT U T. 11.), paboTa aIMUHUCTPATOPOB
U MEHEKEPOB, OyXTalaTepHH, COTPYAHUKOB OT/€]a MapKETUHTA U T. ]1.).

J1s Ka:Ka0ro BHOBbL pa3padaThbiBaeMoro npeanpusTHs Kak pe3yJbTaTa OU3HeCc-IJIaHa
OyyT CBOM 0COOEHHOCTH OPraHM3alUM MPOU3BOJACTBEHHBIX MPOIECCOB.

IInan o0béMa Npou3BOACTBA U / WM peaH3allii POIYKTa MPEICTABISAETCS B BUJE IJIaHA
JI0Xo10B Ou3Heca (cM. Tabnuima 8.1).

3aTpaThl, CBsI3aHHBIE C IPOW3BOJICTBEHHBIMH IIPOIIECCAMHM, MACTATCS HA TOCTOSHHBIC M
NIepeMEeHHbIE, IPSMbIe U KOCBEHHbIE, OCHOBHBIE U HAaKJIa/IHBIE, JIP.

Jyist yrpomieHust U3JI0KEeHUsT M BOCTIPUSTHS JaHHBIX B TPOHM3BOJICTBEHHOM IIJIaHE 3aTPaThl
JENATCS Ha MOCTOSIHHBIE (cM. Tabnuia 8.3) u nepemenHsle (cM. Tabnuna 8.4). [Ipu HeoOxoauMocTH
M0JIb30BaTeNb pabodeil TeTpain MOKeT BBIOpaTh U Ap. GOopMBbI KilacCu(UKALIUU TPOU3BOCTBEHHBIX
3aTpar B OM3HeC-IIJIaHe.
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B pesynbraTe pa3pabOTKu MPOU3BOACTBEHHOIO IUIAHA IMOSIBIISIOTCS: OMUCAHUE TEXHOJIOTUU
MPOU3BOACTBA MpoaykTa (maparpad 8.1); Turan TeKymmx 10X0A0B U 3atpat (maparpad 8.2); aHanms
0e3yObITOYHOCTH U 3araca yCToOWdMBOCTH Ou3Heca (maparpad 8.3).

8.1. TexHoJi0orusi MPOM3BOACTBA NMPOAYKTA
TexHonoruss MpoM3BOJACTBA — ATO COBOKYIHOCTH OINpPEAEIEHHBIM 00pa3oM BBICTPOCHHBIX
pabouux JAEHCTBHI, HAaNpaBIEHHBIX Ha MPOU3BOJICTBO TNPOAYKTa dYepe3 IPOU3BOACTBEHHBIC
npoiiecchl B rpaduueckor hopme. ITO TO, KaKUM 00pa3oM, ¢ TTIOMOIIBI0 KaKUX JTEUCTBUI U KaKUX
CpPEeZCTB MPOU3BOJICTBA JICNAIOT MPOIYKT U / UM €r0 MPOJIAIOT.

Boigensitorcs  pasHble  crocoObl  IpejcTaBieHUs rpadguyecKux (OpM  TEXHOJOTUU
IIPOM3BOJICTBA MPOAYKTA!

1) TeXHOIOTHYECKOM KapTOM, TUTAHOM TTOMEIIEHUS U Pa3MeIIeHUs TEXHOIOTHIECKOTO
oOopynoBanus, npumep 1aH B [Ipunoxennn M, pucynok M.1, M.2 u M.6, M.7;

2) 6sounbiM MogenupoBanueM (IDEF0), mpumep B [Ipunoxxenuun M, pucynok M.3;

3) npousBoibHOI popmoii, mpumep B Ipunoxenuun M, pucynok M.4;

4) mpocroii 61ok-cxemoi, npumep B [Ipunoxennn M, pucynok M.5;

5) ap. cnocoGamu, HarpuUMep, MojeIrpoBanueM cpeacrsamu cemeiictsa IDEF1-14 u kaproit
MOTOKA CO3/1aHUS LIEHHOCTH.

Kak mpasuio, rpapuueckre (popMbl TEXHOJIOTUU MPOM3BOJCTBA MPOAYKTa COMPOBOXKIAIOTCS
NOSICHUTEJILHOM 3anuckoii. [Tpumep odopmieHns MosSCHUTENBHOMN 3allMCKU MTPOAEMOHCTPHPOBAH B
[Tpunoxennu M, ais pucynkos M.1 u M.2.

IlosicHuTe/IbHAsI 3alMHMCKa — 3TO TEKCTOBOE omucaHue rpaduyeckux (opM TEXHOJIOTUU
IPOM3BOJICTBA MpoayKTa. [loscHuTENnbHAs 3alUCcKa MOXKET BCTPAMBATHCS B rpaduuecKyro (hopmy
WM 0QOPMIISTHCS B BUJIE OTJIEIBHOTO IPUIIOKEHUSI.

B kadecTBe cpeAcTB aBTOMATH3alMM IIpolecca pa3paboTku rpapuueckux Gopm
TEXHOJIOTMM TPOW3BOJCTBA NPOAYKTa HCIIOIB3YIOTCS KOMIbIOTEpHbIE Iporpammel: KOMITAC
(CAIIP); AutoCAD; CoreIDRAW; Adobe Photoshop; 3D Max; BPWin; Ramus; MS-Visio; IDEF0
MoOuIbHOE npuioxkeHue s miaatdopmel Android; ap. B Ilpunoxxenun M 3TH cpeactsa
PEKOMEH/IOBaHbl ISl KaXAOro Crocoba MpeJCTaBICHUS TEXHOJOTHMM MPOM3BOJCTBA IMPOIYKTa
(ycmyrn).

PexomeHnnanuu no pa3paboTrke rpadpuueckux GopM TEXHOJIOTUU MPOU3BOJACTBA MPOIYKTA IS
HanpaBlieHUI OU3HEC-TIIaHUPOBAHMUS:

1) B o0macTu HpPOHM3BOJCTBEHHOTO MPEINPUATHS: TEXHOJOTHYECKHE KapThl MPOM3BOJCTBA
MPOAYKTa; TUIaH MPOU3BOJICTBEHHBIX, BCIIOMOTATENbHBIX, CKJIAJACKUX U Ap. MOMEIIEHUN ¢ y4éToM
pa3MeneHust 000pyI0BaHHUS;

2) i TpeanpusaTHs OOIIECTBEHHOTO MHUTAHHWA: TEXHOJIOTMYECKHE KapThl MPHUTOTOBICHUS
Omroa; TMIaH TNPOU3BOACTBEHHBIX (I/I€ MPOU3BOAUTCS TNPUTOTOBJICHHE OIIOA) U MOJCOOHBIX
MOMEIEHUH, 3aJ1a 00CTyKUBAaHUS TOCTEH U Ap. HOMEUIEHHUH ¢ yuéTOoM pa3MelieHust 000pyJ0BaHMUS;

3) ans MarasuHa camMoOOCITy>)KMBaHUS: CXEMaTH3alUs TOPrOBO-TEXHOJIOTHYECKOro Tpoliecca
paboThl; TUIaH TOProBOTO 3ajla U MOJCOOHBIX MOMEIICHUH C y4E€TOM pa3MelleHHs 00opya0oBaHUS
(cTemnaxu, XOJOAUIBHUKY U T. J.); KapThl MEpUYaHIAW31HIa;

4) nns cajgoHa KpacoThl: ONMUCaHUE TEXHOJIOTUN CTPUKEK, MAaHUKIOpA, MEAUKIOpa U Jp. YCIyT
U3 KaKUX-THOO CTaHIAapTOB; IJIaH MOMELICHHUA C y4€TOM pa3MelleHHs 00opyaoBaHMs (3epKaia,
mkagbl, CTOJBI, TApUKMaXepCcKue Kpeciia, peceniiiex u T. 1.)

Ilpumeuanue. TexHOIOTUSA NPOU3BOACTBA NPOAYKTA JOJKHA COOTBETCTBOBATH MPUHSATHIM
rocyaapctBeHHbIM (I'OCT), mexnaynaponueiM (ISO u np.) wnm kopnoparusabiM (TY u 1. 1.)
CTaHJapTaM KadecTBa, KOTOPbIE NPUHATHI B Tabauue 3.1, mocjaennsisi ctpoka. [lnanel nomemenus
¢ yu€toM pa3MmenieHuss o0opyaoBaHusi nokHBI cooTBeTcTBOBaTh CaHIlmHam, CHullam, ITVD,
TexHMUeCKOMY perjaMeHTy O TpeOOBaHUSIX MOXapHOW 0€30MacHOCTH M Jp. HOPMAaTHUBHBIM aKTaM,
JIEHCTBYIOIMM Ha TeppuTOopuu PO.

OO0mme TpedoBaHUsA K pa3padoTKe TEXHOJOTHH POU3BOACTBA NMPOAYKTA

1. Pa3zpabateiBacmbie Tpaduueckue (HOpMBbI TEXHOJIOTHH MPOU3BOJCTBA MPOAYKTA JOTKHBI

COIJIACOBBIBAThCA C JIAaHHBIMH TaOnuibel 7.2 U ocobeHHo 7.4 (cMmeTa 3aTpaT Ha 0OOpYAOBaHHE).
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Hanpumep, T0 000py10BaHHe, KOTOPOE NPEIYCMOTPEHO B TEXHOJIOTHYECKUX KAPTAX M ILUIaHAX
€ro pasMelleHus, 10JKHO 3aKJIA/1bIBATHCH B IIOJTHOM 00béMe B cMeTe (cM. Tadauua 7.2).

2. llosicHuTenbHasl 3amuMcka JAeNnaeTcs Ko BceM rpaduueckuM ¢opMaM TEXHOJIOTHUH
MIPOU3BOCTBA MPOYKTA.

3. Bce rpaduueckre ¢GopMbl TEXHOJIOTHH MPOU3BOJCTBA BBHIMOIHSIIOTCS B COOTBETCTBHU C
TpeOOBaHUSIMU, YKa3aHHBIMU B [Ipumedanun.

4. I'paduueckre GopMbI TEXHOJIOTUU IMPOU3BOJICTBA PEKOMEHAYETCS AeNaTh B YKa3aHHBIX
WM IPYTUX KOMITBIOTEPHBIX MPOTPaMMaXx.

5. Ilpexxne deM mpuCTynaTh K pa3pa0OTKe TEXHOJOTHU TPOM3BOACTBA, H3ydaeTcs
uHbopMalus, u3noxeHHas B naparpade 8.1, u npumeps! u3 [Ipunoxenus M.

C yuétoM yka3aHHBIX TpeOoBaHUI pa3pabarbiBatoTCsi rpaduueckue (OPMBI TEXHOJIOTHH
MPOU3BOCTBA MIPOYKTA U BCTABIISIOTCS BCE €€ DIIEMEHTHI B TEKYITUH pa3zes Ou3Hec-TIIaHa.

Ha ocHoBanmm pa3paOOTaHHON TEXHOJOTHMHM MPOU3BOJACTBA MPOJIYKTa JeNaeTcs MJIaH
NMPOU3BOACTBA, KOTOPBIM TECHBIM 00Opa30M CBSI3aH C NMJIAHOM MPOAAXK M J0X0A0B (CM. TabiuIa
8.1). B cBsi3u ¢ 3TUM 1Sl IPOU3BOICTBEHHOTO MPEATPUSATHS:

1) mepBuyHO dopmupyeTcs IUIaH MPOAAXK, a YKE BTOPUYHO IUIAH TPOU3BOJCTBA —
BBITATMBAKIIAS CHCTEMA MPOM3BOACTBA, [IPU YCIOBUH, YTO CIIPOC HA MPOAYKT HecTabduJieH (CM.
['maBa 4 u 5);

2) nepBuyHO GOPMUPYETCS IJIaH MPOU3BOJCTBA, a YK€ BTOPUYHO IUIAH MPOJAXK —
BBITAJIKHBAKOIIAS CHCTEMA MPOU3BOACTBA, MPU YCIOBUH, YTO CIIPOC HA TIPOIYKT CTAOMJIEH (CM.
I'maBa 4 u 5).

Hns mpennpusituii chepbl yCayr 1 KOMMEPUYECKUX MPEANPUATHA (TOPTOBBIX) HEAKTYyaJIbHO
BHITIOJTHEHUE JEHCTBUII MO pa3paboTKe IUIaHa MPOU3BOJCTBA, T. K. OHM HE 3aHUMAIOTCS
MIPOMBIIIUICHHBIM TIPOM3BOACTBOM. [l03TOMY MJIsi HUX B OM3Hec-IJIaHe MPUMEHsSeTCs JieilicTBUe
1o pa3padoTKe MJIaHA MPOJAK MPOAYKTA.

[Inan mpow3BOACTBA M / WM MPOAAX MPOAYKTA MPEACTABISICTCS B BUAC IJIAHA 10X010B
(rabmuma 8.1). CoOTBETCTBYIOIIME MOSCHEHUS MO 3TOMY IOBOAY MJaroTcsl B maparpade 8.2,
[Tpumeuanue 2. [Ipon3BOACTBEHHBIN TUTaH JOTIOMHSACTCS IUIAHOM 3aTpaT (cM. Tabmuist 8.3 u 8.4).

Buwieoow::

Tema 7. DMHAHCOBBIN IJIAH OU3HECA
3anganue. [IpopaboTaTh HaIOTOBBIE 00sA3aTEILCTBA OHM3HECA.

TJIABA 9. DAUHAHCOBBIN IIJIAH BU3HECA

@®uHaHCOBBIH IJIaH OM3Heca — 3TO 3aBEpIIAIOIIMN pa3jen OW3HEec-IUIaHa, B KOTOPOM
yZensieTcss BHUMaHUe aHaJIN3y AMHAMHUKHU JABMKEHHSI M U3MEHEHUS JCHEXHBIX ITOTOKOB C YYETOM
HAJIOTOBOW HArpy3KH M BIMSHUS PHCKOB, BBIUMCIICHUS TOKa3aTeneld SKOHOMUYECKOro >Pdexra u
3 PEKTUBHOCTH 32 ONpeIeNEHHBIN pacUETHBIN MEPHOJ.

JKoHOMHUYecKHH J3(PpdeKT — 3TO pa3sHOCTb MEXKIY pe3ysbTaramMu OW3HEc-IJIaHa |
NPOU3BEICHHBIMU ISl X MOTYUYCHHUS 3aTpaTaMH, sIBJISIETCSI aDCOMIOTHBIM MOKA3aTeseM, U3MEpSeMbIM B
JIEHEeXKHBIX equHuIax. Hanpumep, mokazaTenb YMCTOrO 10X0Aa, YUCTOW NPUOBLUIN U T. JI. U3MEpsETCS B
JICHEKHBIX €JUHUIIAX — ThIC. PYO.

JxoHoMHYeckasi 3(PPeKTHBHOCTL — dalle BCEro 3TO OTHOIICHHE pe3yJIbTaTOB OM3HEC-
IUIaHa K MPOU3BEEHHBIM JUIsl UX TOJIyYEHHs 3aTpaTaMu, sIBJISETCSI OTHOCHTEIbHBIM IOKa3aTeleM,
u3MepsieMbIM B IpoueHTax (Hanpumep, 10 %) mnm nonsx eqununs! (Hanpumep, 0,1). Hampumep,
NoKa3aresb HHAEKCAa NPUOBUIBHOCTH, PEHTA0CIbHOCTH NMPOJAXK U T. 1.

Pa3nuuarot ycrnoBHO HyJIEBOM, MOJIOKUTENBHBIN U OTpULIATENBHBIN () (eKT ¢ 3PPEKTHUBHOCTHIO B
3aBHCUMOCTH OT IOJTy4E€HHBIX Pe3yJIbTaTOB pacyeTa B ((MHAHCOBOM IUIaHe OU3Heca.

[Tomyyaemble pe3ynbTaThl B (PMHAHCOBOM IUIaHE MO3BOJSIIOT CPOPMYIHPOBATH OTBET Ha
CIEAYIOUIMA BONpOC: CJleIyeT JM peaJu30BbIBaTh OW3HEC-IJIAH B PEabHOM PHIHOYHOM
IIPOCTpaHCTBE MM HeT? Jlyig oTBeTa Ha 3TOT TIJIaBHBIM BONPOC MHBECTOPBHl OPHUEHTUPYIOTCS Ha
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3Ha4YeHUsl TOKazaTenell skoHomuueckoro 3¢ddexkra u 3pheKTHBHOCTH, €CIU ATH IOKazaTesln
MOJITBEP>KJIAI0T BHITOAHOCTh OM3HEC-TIJIaHa, TO B HErO BKJIAJBIBAIOT CPEACTBA, B IPOTUBHOM CiIy4ae
HeT. B HEKOTOpBIX Cllyyasix MHBECTOPAMU JIOMYCKaeTCs YaCTUYHOE (PMHAHCHUpOBaHKUE OU3HEC-TIIaHa
B BUJIE TE€X €r0 YacTeil, KOTOpble UM MOKa3aIlCh SKOHOMHUYECKH MTPUBIIEKATEIbHBIMU.

Hackonbko  OyayT  NpuBJIEKaTeldbHbl — IIOKa3aTeId  SKOHOMHYECKOro sddexra u
3¢ (HEeKTUBHOCTH, HEMAJIO 3aBUCUT U OT KayecTBa NMpopaboTKHU (PUHAHCOBOTO IJIaHa.

I'maBa 9 coctouT M3 TpEX maparpadoB: HAJIOroBbIE 00s3aTenbCTBa OM3Heca (9.1); AMHamMuKa
JIBIDKCHUSI JICHS)KHBIX TIOTOKOB Om3Hec-Tutana (9.2); oleHKa »KOHOMHYECKOTO »Jddekra u
s dexktuBHOCTH OM3Hec-Tu1ana (9.3). [aparpad 9.3 cocrout u3 3 mynkros (9.3.1-9.3.3).

B ynpoménnoit moxenu (9.3.1) orcyTrcTByer MeXaHM3M JHCKOHTHPOBAHMA, a BCE
JIEHEXKHBIE MIOTOKH MPEACTABIISAIOTCS B HOMUHAIBHOM BH/IE.

Tpamuumonnas monens (9.3.2) 6a3upyercs HA AUCKOHTHPOBAHMU HOMHHAIIBHBIX JCHEKHBIX
MIOTOKOB OM3HEC-IUIaHa JUIS UX NIEPEBO/Ia B pealIbHBINA BUL.

B anprepnatuBHO Mozaenu (9.3.3) mpemaraeTcsi aBTOPCKUM MOAX0A (QOpPMHUpPOBaHUS
JIEHEKHBIX TOTOKOB B HOMMHAJILHOM U PEAJIbHOM (AMCKOHTHPOBAHHOM) BHJIE.

Bo Bcex TpéXx mMyHKTax ydTeHa OlleHKa pUCKOB Ou3Hec-1uiaHa. OT nmpocToit Metoauku B 9.3.1
K clokHOU B 9.3.2 n 9.3.3. JlonyiieHo nogmopenue nekomopuvix mamepuanog (tadbmui, Gopmy,
MOSICHEHUW W T. 1I.) — 2MO_COCAAHO CHEUUAIbHO, 01 _Y00OCHIEA BOCTIPUATUS HW3II0KEHHOTO
MaTepHaa 1ojib3oBaTesnieM paboueit TeTpaIu.

B 3aBHCHMMOCTM OT CTPYKTYphl M cojaepXaHMs pa3pabaTbiBaeMOro Ou3HeC-IJIaHa
MOJI30BATEIeM BBIOMpAeTCs O/HA, JBE MM IpU HEOOXOAMMOCTH BCE TPU MOJEIH OLEHKH
sKOHOMHUYecKoro 3ddexra u 3¢ hekTuBHOCTH OU3HEC-TIIaHa B maparpade 9.3.

VYka3anssle B [11aBe 9 nelicTBUS pEKOMEHAYETCS BBINOIHATH IPU MOMOILIU IporpaMmel MS
Excel. Takum 00pa3oM CHU)KAETCS BEpPOSTHOCTh MOSIBICHHUSA OMIMOOK B BBIYHCIEHUSAX. B Tom
cilydae, eciM OIMOKN 0OHapyKUBAIOTCS, TO OHU MCIIPABIISAIOTCS, @ U3BMEHEHUS ITPOUCXOJIAT BO BCEX
BBEJIEHHBIX YHUCIICHHBIX TAHHBIX HPU YC108UU, YN0 OHU CEA3AHDIL.

9.1. Hasorosble 00si3aTesibcTBa OU3HECa

Ilpumep peanuszauuu_gvluucieHull _Han0206blx ooazamenvcme oan_¢ Ilpunocenuu I1.
Hacmoamenvno pexomendyemcea o3nakomumyca ¢ Hum!

HasoroBsie (0101:KeTHbIE) 00s13aTeILCTBA — OTO  IOPUAWYECKOE  00s3aTENIbCTBO
HAJIOTrOIUIaTENbIINKA YIUIATUTh COOTBETCTBYIOUIYIO CYMMY CpEACTB (HaJor Wi cOop) B OIOJKET
COOTBETCTBYIOIIIETO YPOBHS B MOPSAKE U B CPOKH, ONIPEIEIEHHBIE HAJIOTOBBIM 3aKOHOIATEIbCTBOM.
HanoroBele opransl B 3TOM ciy4ae BIpaBe TpeOOBaTh OT HAJOTOIUIATENbIIMKA UCTIOTHEHHS 3TOTO
oOsi3aTenbeTBa. Il BBINOJHEHUS HAJIOrOBOTO 00S3aTENIbCTBA HAIOTOIUIATENBINUK JIOJDKEH
MIPABUJIBHO U CBOEBPEMEHHO MPOXOAUTH BCE CTaJAUU HAJIOTOBOI'O IIPOU3BOICTBA.

JUIs  UCHONHEHUs HAJOTOBBIX OO0S3aTENBCTB  YUYPEAUTENEM HOBOTO  JICHCTBYIOIIETO
MpeANpUATHs Wiau (Quinana Jis pa3BUTHS CYIIECTBYIOIIETO OW3HECa BBHIOMPACTCS HAJIOTOBBIN
pexxuMm. Eciam pesynbraTroM OM3HEC-IUIAHUPOBAHHUS SBISETCS NMPOAYKT Ha 0a3e CYLIECTBYIOIIETO
MOPEINPUITHS, TO OOBIYHO NMPUHUMAETCS TOT HAJIOTOBBIM pPEXUM, KOTOPBIA yXe NeHCTByeT Ui
ATOrO MPENIPUSTHS, & B HEKOTOPBIX CIydyasX OH MEpECMaTPUBAETCS IO KPUTEPHIO BBITOJHOCTH.

[Tpu BEIOOpE HATIOTOBOTO PEXXUMa OOBIYHO PYKOBOACTBYIOTCS:

1) nanoroBeim koaekcoM Poccuiickoit @enepanuu (HK P®) u np. HOpMaTUBHO-TIPAaBOBBIMH
aktamu PO tuna ®@enepanbublii 3akoH PO (O3 POD);

2) KpUTEpHUEM BBITOAHOCTH — T. €. TeM PEXHUMOM, IPU KOTOPOM MOKHO MUHMMHU3UPOBATH
TUTATEXKH 110 HAJIOTOBBIM 00513aTEbCTBAM;

3) npuHATON OpraHU3aIlMOHHO-TIPABOBOM (OPMOI U BUIOM AEATEIbHOCTH (M. maparpad 6.1);

4) KOTMYECTBOM TIepcoHasa B mrare (cM. maparpad 6.4);

5) pazmepoMm J10X010B U MpuoObLIeH (cM. Tabnuia 9.4, ctonben 3 u 6);

6) reorpadueit pa3menieHus pe3ysibTata OM3HEC-TUIAHUPOBAHMS, B TOM YHCIIC W KaHAJOB
cobITa (cM. maparpad 4.2 u 5.4.2);

7) 0COOBIMU YCIOBHUSIMHM, KOTOpBIE MO3BOJIAIOT CHU3UTH WJIM IOJIHOCTbIO COKpPAaTHTh Ha
ONpeAEIEHHBIM NEPHOJ] BPEMEHHU HAJOIOBYIO Harpy3Ky B BHJIE: HAJOIOBBIX KaHHWKYJI; JbIOTHBIX
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HAJIOTOBBIX YCJIOBHH [UIsI TEPPUTOPHM OIEPEKAIOLIETO COLMAIBLHO-)KOHOMHUUYECKOTO DPA3BUTHUSA
(TOCDP); nbroTHBIX YCJIOBHH HAJIOTOOOJOXKEHUS OMPEACIEHHBIX BHUIOB JCSITCIBHOCTH IO
kiaccupukaropy OKBD/I 2 Ha tepputopun PO (cm. maparpad 6.1).

OOmiasi xapakTepUCTHKa HAJIOTOBBIX pPEXHUMOB Ha Tepputopuun P@® mnpencraBieHa B
Hpunoxkennn H. Eciu ans pesynprara OusHec-miaHupoBaHusi B maparpage 6.1 BeiOpaHa
OpraHHu3alOHHO-TIpaBoBas popmMa:

1) UII, To mpuHUMAaeTCs HAJOTOBBIN peKuM, npeacTaBieHHbll B Tabnuax H.1, H.2, H.3 unu
H.6 (pexomenayercst BoiopaTs H.1 nam H.2 npu cod/1101eHUN YKA3aHHBIX B HUX TPeOOBaHM);

2) 000, mmu AO, wmu Ap. IOPUAMYECKHE JUIA, TO BHIOMPAETCS HAJOTOBBIM PEXHUM,
ykazanHbiii B Tabmumax H.4, H.5 wim H.7 (pexomenayercsi Bbiopath H.4 wam H.S npm
CO0/TI0ICHM U YKA3aHHBIX B HUX TPeOOBaHUIA).

Heckonbko ocoOeHHOCTEH TP BRIOOPE HAJIOTOBOTO PEXKUMA!

1) ecan npunumaercst pekomenaauus H.1, wnm H.2, unu H.4, uiom H.5, To UII u ropuanueckue
JUIa 0CBOOOXKIAKOTCS OT yIUIAThI Hajiora Ha go0asieHHyto croumocts (HJIC) n3 tabmurer H.8;

2) ecnu mpunuMaetcsi pekomennanus H.6 wiu H.7, To UIl u ropuandeckne nuna A0IKHBI
yiauuBath HJIC u3 tabmuusr H.8.

Tak:ke AONMOTHHMTENbHO K BBIOPAHHOMY HAJIOTOBOMY PEXKHMY MOTYT YYHMTHIBATHCA B
00s13aTeILHOM TOPSIKE CISAYIOIINE HAIOTH U COOPHI:

1) ecnu kKakue-IMOO MPOAYKTHI OM3HEC-TIaHA OTHOCATCS K KATErOpUU MOJAKIIU3HBIX TOBAPOB
(ycnyr) (cm. tabmuua H.8 ankoronbHas, TabayHas M Jp. mpoaykuusi (yCiayru)), TO Ha HHUX B
o0s3aTesIbHOM TOpsaKe Hauucisercs M BoiuiaunBaercss B @HC (DenepaibHyl0 HaIOTOBYIO
CITy>k0y) HaJIoT Ha aKIIH3.

2) ecnu Ha OanmaHce (NMPHOOpPETEHHBIE B COOCTBEHHOCThH) MPEANPHUATHS B OH3HEC-TUIAHE
MpelyCMaTpUBalOTCd OOBEKTHl HEABIKUMOCTH (cM. maparpadp 4.2 u 5.4.2), To Ha HUX B
o0s13aTeNIbHOM TOpsiike HauuciseTcs U BolutaunBaercss B @HC (pernoHanbHOE OTJENIEHUE) HAJIOT
Ha UMyIIecTBO (cM. Tabsmia H.8);

3) ecnum B Ou3Hec-IUIaHE MpPeLyCMaTpUBAeTCAd IOKYNKa TPAaHCIOPTHBIX  CPEJCTB
(aBTOMOOUMIIEH, aBTOOyCOB W T. 1.), TO Ha HHX TpeOyercs ymiauuBath B monbply DOHC
(pernoHanbHOE OT/ENICHNE) TPAHCTIOPTHBIN Haor (cM. Tabnuia H.8).

[pyrue Hanoru (Ha 1oObIYy MOJIE3HBIX UCKOMAeMbIX, BOAHBIN, HA TOMOJHUTEIbHBIN 10X01 OT
JOOBIYM YTTIEBOJIOPOTHOTO CHIPhS, HA UTOPHBIN OM3HEC, 3eMENbHbIM HAJIOT, TOProBbIi cOOp, COOPHI
3a TOJb30BaHUE OOBEKTAMU KMBOTHOTO MHpa U BOJHBIX OHMOJIOTMYECKUX PECYPCOB, PETYJIspHbBIE
IUIaTeXXKW 32 TOJIb30BaHUE Heapamu) U3 Tabmuuel H.8 yuuThiBatroTcs B OM3HEC-IUIaHE IPH
coOI0CHUH yCIIOBUI U Hanuyus 0a3bl (00bEKTa) HAJIOrooONOXKEeHHsI Ha OallaHCe MPEeANPUSTHS.
OTH ycIIoBUs NpecTaBieHb! B Tabnuie H.8.

AKTyaJIbHY10 MH(oOpManusi M0 MOBOJXY YKa3aHHbIX €eMHM IIYHKTOB PYKOBOJACTBa JUIf
aHaJIM3a ¥ BIOOpA HAJIOTOBOTO PEKMUMA U XapaKTEPUCTUK HAJIOTOBBIX PEKUMOB IS ITAHHUPOBAHUS
Ou3Heca MOXKHO HaTH Ha:

a) opunmansHoM caiite @enepanbHOil Hanorooii ciy:x6s1 (PHC) — https://www.nalog.ru;

0) mnpaBoBoit cucrteme Koncynerantllmoc (http:/www.consultant.ru) wmm [apant
(http://www.garant.ru);

B) caiiTe MuHHCTEpCTBA SKOHOMUYECKOTO pa3Butus PO — https://www.economy.gov.ru;

r) caiite Munucrepcrsa ¢punancoB P® — https://www.minfin.ru/ru/statistics/;

n) caiite MuHHCcTEepCcTBa (PUHAHCOB Pa3HBIX pernoHOB Pd;

e) caifre busznec-naBuraropa MCII — https://smbn.ru/.

Ilpumeuanue 1. Jlns mopammisiomero OOJBIIMHCTBA OW3HEC-TUTAHOB — BBIOMpAETCS
ynpoménHas cucrema Hasinoroodaoxenusi — YCH (cMm. [punoxenue H, Tabmuuer H.1, H.2 u H.4,
H.5).

Ilpumeuanue 2. IlarenTHas cucTeMa HaJIOTOOOJI0KEHNUS IPUMEHSIETCS TOJBKO Il KaTeropuit
ousHeca, ykazanabix B HK PO ct. 346.43, Ha ycnoBusx, ykazanaeix B Tabnuie H.3, na 6aze HK PO
I'maBa 26.5. Kak npaBuiio, 3To Maibiii OuszHec B ¢popme UII ¢ HeOGombIIMM AOXOA0OM. DTOT PEXKUM
caMbIil yJIOOHBIA W BBITOJHBIN 1711 BeneHus OusHeca, HO He Bce UII momxomst mox tpeGyembie
KaTE€ropuH U yCIIOBUS 3TOTO PEKUMA.
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Ilpumeuanue 3. O0mas xapakTepUCTHKA PEKUMOB HAJIOTOOOJIOKEHUS M CTPAXOBBIX B3HOCOB
B PO (cm. [Ipunoxenue H) naércs ucxons u3 NeHCTBYIOMINUX HOPMAMUGHO-NPABOBLIX aKkmog PdD
Ha 2021 200. B Oynymmux romax (2022, 2023 u T. A.) TpeOoBaHUS K HaJIOrOOOJIOKEHUIO U
CTPaxOBBIM B3HOCAM MOTYT HM3MCHSTHCS, HANpHUMEp, B YaCTH OIPEJICICHHS HAJIOroBOH 0asbl,
pa3Mepa CTaBKH, JPYTUX OCOOEHHOCTEH, BIUIOTh A0 YACTMYHOW WU TOJHOW OTMeHbI. [losTomy
MOJIB30BaTEIeM pabodeid TeTpajaW JOTOJHUTEIBHO TMOATBEPKIAOTCS WIH aKTYaTU3HPYIOTCS
nanHble B [Ipunosxennn H nmpu moMoIu yka3aHHBIX UCTOYHHKOB — a) — €).

JelicTBHS 110 BLIOOPY HAJIOTOBOI'0 PEKUMA H ONMCAHUIO HAJIOTOBBIX 005132TE/ILCTB

B OM3Hec-TJIaHe

B_nepeyo_ouepedv _naanupyemcs OUHAMUKA _OBUNCEHUA OCHEHCHLIX NOMOKO8 Ou3HeC-
naana 014 hopmuposanus Hano2060u 0azvl (cm. napazpag 9.2).

1. Joxoasl () n3 Tabmumer 9.4, ctonber 3. OTo HaymoroBas 6a3a mis pesxkumoB H.1, H.3 u
H.4, a raxxxe g HJIC.

2. Yucreie aoxoanl (Y1) (moxoabl MuHyc pacxoabl) u3 tabmuiml 9.4, crombery 6. OTo
Hanorosas 6a3a ans pexxumon H.2, H.5, H.6 u H.7.

Bo BTOpYy10 0uepeab nsyuaercs uHpopmanus usz naparpada 9.1 u Ipunoxenus H. Ocoboe
BHUMaHUE YJENsIeTCsS TOMY, YTO B HEKOTOPBIX CIy4asX HaJOroBbIe 00s3aTelnbCcTBA OU3HECA MOTYT
COKpamaThCsl WJIM JaKe BOBCE MCKIIOYATBCSA 3a CYET TOCYJAPCTBEHHBIX CYOCHIMHA, IOTAIIHH,
CHEIHUANBHBIX MPOTPaMM Ha Pa3HBIX YPOBHSAX TOCYNAPCTBEHHOTO YIPABIECHHUS. DTO HA3BIBACTCS
0COOBIMH YCITIOBUSIMH B HAJIOT000J10KeHUH. OO0 3THX YCIOBUSX MOXXHO y3HATh M3 YKa3aHHBIX B
Havane maparpada 9.1 UCTOYHMKOB PYKOBOACTBA M akTyanusanuud uHpopmamuu. Ecnm Takue
YCIIOBUSL €CTh JUI pa3padaThIiBaeMOro OW3HEC-IIaHA, TO OHHW YYHUTHIBAIOTCS TIPH BBITIOJTHECHUH
3aganuii maparpada 9.1. To dce camoe npumenaemca u_K_6HeDI00HCEMHBIM 00A3AMEILCHEAM
ousneca (cm. maoauua 9.3).

B Tperbio ouepenb oOpariaeTcs BHUMaHHE Ha OCHOBHBIC 02PAHUYEHUsi TO HAJIOTOBHIM
peKHMaM:

1) YCH — B tabaumax H.1, H.2 u H.4, H.5: mo konuuectBy pabotHukoB (ae 6onee 130 uem.,
cm. maodauuya 6.5); mo noxoaam 3a roj (He 6osee 200 mutH py6. B roa, cmu. madauua 9.4. cmonodey

3);

2) mareHTHBIN — B Tabnuie H.3: mo komnyecTBy paboTHUKOB (He Oonee 15 den., cu. madauua
6.5); mo noxonam 3a roj (He 6omnee 60 miH py0. B roa, cu. maonauua 9.4. cmondey 3); no BUAAM
JeSITeIbHOCTH (OBITOBBIE YCITYTH, IEPEBO3KH, POSHUYHAS TOPTOBJIsL, OOIENUT U Ip.).

Ilpu 3mom namenmmuwlil pexcum Hauboiee 6b1200eH U y000eH 014 Mano20 duzneca.

Ecnu ykasannvie ocpanuuenuss 6 6usnec-niane He _npeoodoJieHyl, TO B YeTBEPTYIO ovepelb
BbIOMpaeTcs HajoroBelid pexkum u3 H.1, H.2 u H.3 win u3 H.4 u H.5 B 3aBUCMMOCTH OT BBEIOpaHHOI
OpraHU3aIMOHHO-TIPaBOBOM (OPMEBI pe3ysibTaTta Ou3Hec-iana (cM. maparpad 6.1).

Ilo xpurtepuio BbirogHoctTu s H.1-H.5 BbiOupaercst HajIOroBbI PEeXUM CIEAYIOIIUM
obpazoM:

1) B Tabauie 9.4, cronben 3 — moxoanl (/1), ctpoka utoro ymHoskaercst Ha ctaBry 6 % (0,06):

Brerancaenune mrg H.1, o H.3, mom H.4:

YCH = J x 0,06={

2) B Tabnute 9.4, cronber 6 — yneThii oxoa (Y1), ctpoka HTOTO YMHOKAeTCs Ha CTaBKy 15
% (0,15):

Brruncnenue mig H.2 wom H.5:
YCH=Y]] x0,15={(

BriOupaercst TOT pexum, I7ie CyMMma MoJIy4yaeTcst MEeHbIIIE.

Ecnu ykasannvie ocpanuyenus 6 OusHec-niaxe NpeodoeHvl, TO B YeTBEPTYI0 odepelb
BbIOMpaeTcst oOuwmii HanoroBeld pexum H.6 winm H.7 mmroc Hamor Ha 100aBICHHYIO CTOMMOCTD
(HAC) (cm. Tabnuua H.8).

B nATYy1I0 04epeanb onuchIBaeTCs 001Iast XapaKTEPUCTHKA BBIOPAHHOTO HAJIOTOBOTO PEXKUMa.

HanmeHnoBanue pexxnma

Hastorosas 6asa
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Hanorosas craBka

HepHOI[I/I‘IHOCTB OTYETHOCTHU U YILIAThI HAJIOT'OB

OCHOBHBIE OTPAaHUYECHUS

Pervonanbubie 0COOCHHOCTH

[pyrue npusHaku pexxuma

B miectyio ouepenb Bce HAJOTOBHIE IUIATEXKH B OODKETHBIN Qo PD pexomenmyercs
odopMIIATh B BUE TaOIUIEI 9.1.

B cToa6ue 1 yka3pIBaroTcs Nepro bl HAYKMCICHUH B BUJIE KBAPTAJIOB TaK e, KaK 3TO CAETIaHO
B Tabymie 9.4 (cM. ajJropuT™M 3amojiHeHusi Tadauubl 9.4). KoimuecTBO 3aIlONHIEMBIX CTPOK
Takoe ke, Kak M B Tabmuue 9.4, ¢ yuy€TOM NpPUHATHIX TPaHUIAMH BBIYMCICHUH (CM. Hayayo
naparpada 9.2). Ilpu sToM HyJeBOH, a BO3MOXKHO, W TIepBble 2 — 3 mepuona (KBapTrasa)
UCKJTIOYAIOTCS — 3TO CBSI3aHO C WHBECTUIIMOHHON (a3oil (cMm. Tabmmma 7.6), Korma He HadaTa
KOMMepLHaau3anust pesyyibrata OusHec-muiaHa. JloXoapl M YHCThIE JOXOJbl HAUMHAIOTCS TOTIIA,
KOrJla TPEANpHUsITHE HAYUHACT CBOK XO3AWCTBEHHYIO JACSITEILHOCTh HAa PBIHKE C HYJS, WU
OTKpbIBAET CBOM (huimal, v / Wik HaYMHAeT MPoJaBaTh MPOAYKT.

B cTos16ue 2 mponuceiBaeTcs HaJIoroBast 6a3a (CM. MyHKT 1, 2 U3 MepBO0OYepEAHOTO
newicteust) — 9to A, wim Y/, teIic. pyo.

B croabue 3 ompenensiorcs oTYMCIeHHs B OruKeTHBIH (Goum PD (Ob®D,) uyepes
IpOM3BEICHNE HATOTOBOM 6assl (ctonbert 2 — A, i Y/, teic. py6.) Ha craky (6; 15; 13; 20 %),
COTJIACHO JIaHHBIM BBIOPAHHOTO PEXKUMA:

a) mis H.1, wim H.3, wim H4 — OB®, o YCH = /I, * 0,06, rae t — 5T0 1epuo BEIYKCICHUIA,
kBapran; YCH, — xBaprajbHble OTY4MCICHHS B OO/DKETHBIM (oHI PO mo ynpoméHHO# cucTeme
HAJIOr000JIOKEHUS, ThIC. PYO.;

0) wig H.2 wim H.5 — OB®, no YCH,=4/],%0,15;

B) mis H.6 — OB®, no OPH =Y/ x0,13, rne OPH, — kBaprajbHBIE OTYMCIICHUS B
Oro/pkeTHBIN GoHa PO mo olmemMy pexuMy HaJTOrooOI0XKEHUS, THIC. PYO.;

r) s H.7 — Ob®, no OPH,=4/,%0,20,



61

Tabruya 9.1. Jlunamuka 08udceHUs OeHeHCHbIX CPEOCME 8 NOIb3Y NO2AULEHUS HATIO208bIX
obs13amenbcmes 8 010xcemuulil pond PD

ITepuon
HAYMCIICHHH t,
KBapTan

Hamorosas 6a3a (

A nma 910,
TBIC. PYO.

OTuynclieHus B
OIOI>KETHBIN
doun (OBD)),
TBIC. PYO.

Haorosag 6a3a

s HIC (4),
THIC. pYyO.

OTtyncneHus B
OO IKETHBII
¢doun (ObD,) o
HJIC,, teic. pyo.

2

3

4

5

0(

1(

2(

3(

A

3(

6(

(

8(

XA

10(

11(

12(

13(

14(

15(

16(

17(

18(

19(

20(

21(

I [N N N N N N N N N N N N N N N N N N N N N N

22(

23(

[N

Hroro:

Cron0usbl 4, 5 3an0NIHAIOTCA B TOM Ciyd4ae, €Clid ObUI MPUHAT HAJIOTOBBIN pexuM H.6 umu
H.7. Torma HAC,=/J xCH, rue H/C, — kBaprajbHble OTYHMCIEHUsS Hajora Ha J00aBJIEHHYIO
CTOUMOCTH B OroxkeTHbI honn PD, Toic. py0.; CH — craBka Hanora, B 0coObIx cinydasx 0 % umm
10 %, B ocrambnbix 20 %. Xapakrepuctuka nmo HJIC maércs B Tabmume H.8. Jlnms Bcex apyrux
PEXKUMOB 3TO JAciicTBUe He TpeOyercs. B 3aBeprienuwe Tabmuibl 9.1 CyMMHpYIOTCS JaHHBIE IO
cTonbIamM 2—5 ¥ 3aMmuChIBAlOTCS B CTPOKY HTOTO.

B ceabMyro ouepenb omuchiBaroTCs oOs3arenbcTBa Om3Heca mo HJIDJI (Hamor Ha AOXOMBI
¢du3mueckux nui, cM. Tabnuma H.8) s Bcex HanoroBeIx pesxkxuMoB. J{i1st 3TOro 3amonHsercs: Tabiamna
9.2. lannsie ajis cToga6uoB 1, 2, 3, 4 nepenuchiBaroTcst U3 TabIuUIG! 6.5, cronons 1, 2, 3, 4.

B cTos0en 5 3amuceIBaroTCS JaHHBIE U3 TAOIUIEL 6.5, cToaber 9.

Hanee mpomsBogsaTcs BbruuciaeHus HJDJI mo kaxmol MmITaTHOM €IWHHWIIE MNPU TMOMOUIU
YMHOXEHHUSI HAIOroBOM 6as3bl  (cromberr 5) wa craBky HJA®I — 13 %: OB®, 1o
HA®JI,=ADJT, % 0,13, rne ADJI — nanmorosast 6a3a B BUE 10X00B (PU3HUECKHX JIHIL, ThIC. py0.; n
— HAWMMEHOBAaHWE JOJDKHOCTH COTJIACHO INTAaTHOMY PACHHCAHHMIO. 3aTeM IOJyYeHHBIC 3HAYEHUS
3aHOCSTCS B ¢TOJ10€I] 6.

B 3akmrouenue Tabmuibl 9.2 cyMMHpYIOTCS NaHHBIE TO CcTONOIAaM 4—6 M 3alUCBHIBAIOTCS B
CTPOKY UTOrO 3a Mecsil. Ha 0CHOBaHUM MECSYHBIX UTOTOB ONPEAEIISIOTCS UTOTU 33 KBApTal U TOJ.



62

Tabnuya 9.2. Obsa3amenvcmea 6u3Heca no HAYUCIEHUIO HA02a HA 00X00bl PUULECKUX TUY
(H/[DJI) ons ynramol 8 6100xcemuulil pond PD

CrpykTypHOE JomxkHoCTh Kon-Bo | Hamorosas | Otuncienus
MO/Ipa3iesIeHNe (cenmanbHOCTBD, eIUHU 0as3a B BUIlE B
HaMMEHOBAHHE Ko | mpodeccusi), pa3ps, Kiacce 1 JI0XOJOB OO KETHBIN
I (kareropus) busngeckux | ¢pounx (OBD,)
KBaH(UKAIIAH man (ADJL), | wo HADI
TBIC. PYyO. TBIC. PYO.
1 2 3 4 5 6

Hroro 3a mecHir:

Hroro 3a kBapra:

Hroro 3a rox:

Ilpumeuanue 4. Otuncnenus no HIADJI nenarorcs 3a cUET COBOKYIHBIX JTOXOJ/0B IITaTHBIX
COTPYAHHUKOB, O3TOMY B OOILEH JTMHAMMKE JBM)KEHUS JIEHEKHBIX IMOTOKOB OM3HEC-IIJIaHA OHU He
YUUMbIEAIOMCA.

B BocbMYyI0 0OYepeab BKJIIOYAOTCS B (PMHAHCOBBINM IJIaH BCE OCTajJbHbIE HAJIOTH U COOPBHI,
COOTBETCTBYIOIIUE CTPYKTYPE U COJCPKAHUIO Pa3padbaThiBAEMOro OM3HeC-TUIaHa.

JU1s BBINOJHEHUS 3TOrO JIEHCTBUS NMPOU3BOAUTCS O3HAKOMJIEHHME € HAJI0ramMu M cOopamu
(cm. Ilpunoxenune H, tabmuuma H.8), neficTByromMMM Ha pasHBIX YPOBHSIX TIOCYAApCTBEHHOTO
ynpasieHus PO. 3atem BbIOMpaloTcs Te HAJIOTU U ¢OOPbI, KOTOPbIE YUUTHIBAIOTCS [yl OM3HEca B
o0s13aTebHOM nopsiake. Hanmpumep, 1i1st G0IbITHHCTBA OM3HEC-TNIAHOB — 3TO MOTYT OBITh!

a) aKIU3bl HA AJIKOTOJIbHYI0, TA0AUHYIO U Ap. MPOAYKLHUIO;

0) HaJor Ha UMYIIIECTBO OpPTraHU3aIU;

B) TPaHCIIOPTHBII HAJIOT;

T') Ip. HAJIOTU ¥ cOOPBHI IIPU HAJTMYUHM COOTBETCTBYIOIINX 00s3aTeIbCTB OM3HECA.

Jlis HekoTOphIX pa3pabaThiBaeMbIX OW3HEC-TIJIAHOB MOXET M He ObITh 0053aTeNbCTB,
CBSI3aHHBIX C JApYyruMH Hajmoramu u cOopamu. Torma pelicTBHE B BOCBMYIO oOdYepelb He
peajiu3yercs.

OpHako ecnmu Takue 00s3aTenbcTBa B OM3HEC-TUIaHE OOHAPY)KUBAIOTCS, TO 3arONHIETCS U
HpUKpEIUIIeTcs K paboyeil TeTpaau AOMOIHUTENbHAS Tabnuia 1o Tuimy Tabmums! 9.1. Takux Tabmaui
OyZleT CTOJIBKO, CKOJIBKO JOTIONHUTEIBHBIX HAJIOTOB M cOOpoB. [Ipu 3TOM 0OpariaeTcs BHUMaHKUE Ha
TO, YTO HEKOTOpbIE HAJOI'W M CcOOpBI IUIATATCS OAMH Pa3 B IOJ, & HEKOTOPbIE pa3 B MECAL WM
kBaptasn. Hampumep, Tam, rae mnaréx pa3 B roa (HAJOr Ha MMYIIECTBO OpPraHU3aIMi), TO STOT
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TUTATEX JICTTUTCS HA YEThIPE U MPENICTABIISAETCS MOKBAPTAIBHO. Tak WM MHAYE ITU JIOTIOTHUTENLHBIC
HAJIOTH MPEICTABIISIOTCS TMTOKBAPTAILHO IS YI00CTBa MX yuéTa B Tabnwmie 9.4, cronoder 7.

Jlannvie, nonyuennvie 6 mabauye 9.1, ¢ mom wuucie u OanHvle noO Opyum
00NOIHUMEIbHBIM HAN02am u coopam, kpome HDJI, yuumwiearomca ¢ maonuye 9.4, cmonoey
7.

BHeboKeTHBIE 00513aTeJILCTBA — 3TO IOPHINYECKOE 0053aTEeIILCTBO HAIOTOIIATEIBIIHKA
VIUIaTUTh COOTBETCTBYIOIYI0 CYMMY CPEACTB (CTpaxoBbIE B3HOCHI) BO BHEOIOKETHBIC (HOHIBI
(®MC — ®onpn meaunuHckoro ctpaxoBanus, ®CC — @onp counanbHoro crpaxoBanus u OIIC —
@DOHJ TEHCHOHHOTO CTPaxOBaHUs) B TMOPSJAKE W B CPOKHU, OMNpPEIEIEHHBIE HAJIOTOBBIM
3akoHoaTeIbcTBOM. DMC, ®CC u OIIC BrnpaBe TpebOBATh OT HAIOTOIIATEIBIIIMKA UCTIOTHEHUS
Toro o00s3aTenscTBa. J[Is1 BBIMONHEHUS BHEOIOKETHOTO 00s3aTENIbCTBA HAIOTOIUIATEIIBIIUK
JIOJKCH MPaBUIIBHO M CBOCBPEMEHHO TTPOXOIUTH BCE CTAMH CTPAXOBOTO IMPOU3BOJICTBA.

O6mas nadopmans 1Mo BHEOIOHKETHBIM 00s3aTenbeTBaM naHa B [Ipunoxkennn H, TaGmuist
H9 u H.10. Jns ynoOcTtBa mpencraBieHHs BHEOIOKETHBIX OO0S3aTEIbCTB B OH3HEC-TIaHE
ucnoiap3yercs Tadauua 9.3.

JlelicTBHS 110 ONMUCAHUIO BHEOKIZKETHBIX 00513aTEJILCTB B OU3HeC-TIaHe, Tadauna 9.3

Hannsie ans croaduosB 1, 2, 3, 4, 5 Gepyrcs u3 tabnumer 9.2, cronbusr 1, 2, 3, 4, 5.
Hanorosas 06a3a B cronOue 5 orpannuuBaetcst TpedoBanusaMu (cMm. Tadnuusl H.9 u H.10), Ha 310
oOpainaercsi BHUMaHHE.

B croabuax 6, 7, 8 ompenensroTcs OTYHMCICHUS BO BHEOOKETHBIM (GoHm PD uepes
YMHOKEHHE HAIOroBo# 6a3el (crosbern 2 — ADJT , teic. py0.) Ha craBky (5,1; 2,9; 22; 30 %):

a) cronber 6 — PMC = JIDJI, % 0,051, rae n — 5T0 HAUMEHOBAHUE AOJDKHOCTH, CTONOEL 3;
A®JI, — nanorosast 6a3a B BUIE T0X0A0B (PU3MIECKUX JIUI] IO JOJDKHOCTH — N, ThIC. PYO.;

0) cronben 7 — PCC, = DJI, % 0,031,

B) cronber 8 — PIIC, = /IDJI, % 0,22,

[Monubrit pasmep crpaxoBsix otancienuii (CTO,) B cronbue 9 onpeensercs:

a) CTO,=IdJ1,, % 0,302;

6) i CTO,=PMC,+DPCC +PIIC,,

B 3aBepmienne Tabmuipl 9.3 CyMMHUPYIOTCS JaHHBIE MO cToiOmaM 4-9 M 3amuChIBAIOTCS B
CTPOKY UTOTO 3a Mecsall. Ha OCHOBaHWY MECSTYHBIX UTOTOB ONPEICIISFOTCS UTOTH 32 KBapTall M TOJ.

Jlannvie, nonyuennvie ¢ maoauuye 9.3, cmondey 9, yuumvigaomca ¢ maoauye 9.4,
cmonoeu 8.

Bwieoowi:
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Tabnauya 9.3. Obsizamenvcmea OuzHeca N0 HAYUCICHUIO CIMPAXOBLIX 83HOCO8 OJIsl YNIAMbl 80 8HEOI00McemHbvle (hoHObl PD

CtpyKkTypHOE JIOMmKHOCTH Kon-Bo | HamoroBas 6a3a | Otuucnenus B | Oruucnenus B | Otuncnenus B | [lomHbIi
ToIpa3ieJICHIe (cenuanabHOCTD, IITATHBIX | B BUIE JOXOI0B dMC,, dCC,, QdIIC,, pasmep
HAaMMCHOBAaHHUC | KOJ npodeccus), equHUI] | (PU3UIECKUX JIUII TEIC. PyO. THIC. PYO. THIC. PYO. CTpPaxoBbI
paspsa, Kiace (ADIT)), X OTYHMCIL.
(xaTeropus) TEIC. PYO. (CTO,),
KBTA(DUKAIIH TBIC. PYO.
1 2 3 4 5 6 7 8 9

Hroro 3a mecoair:

HToro 3a kBapra:

Htoro 3a ron;
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3 OTAIl - BIAJIETDH

IIpome:xxyTouHasi 3amuTa OU3HEC-IJIaHA

[TpomexyTouHas 3amuTa OU3HEC-IJIaHa OCYIIECTBISETCS Ha MPAKTUYECKUX 3aHATHIX MOCIIe
3aBepIleHUs] TeMbl/pa3ziena B OObIYHOM paboueM pexxume. KomaHga B TEUEHHH MSATH MHUHYT
JIOKJIaJpIBaeT 00 MOJMyYEHHBIX pe3yJibTaTax TeMbl/pa3ziena B MPUCYTCTBUU BCEH Pyl CTYAEHTOB
u npenogasatens. Jlanee aynuropus 3a1aéT BOIPOCH! KOMaHJIe. 3a/1a4a YIE€HOB KOMAH bl OTBETUTh
Ha I[IOCTABJICHHBIE BOMPOCHl M Yy4YeCTh B CBOEM OH3HEC-IJIaHE BbBICKAa3aHHbIE OOOCHOBAHHBIE
3aMe4yaHuss U pexkoMeHAauuu. Jlokiax ocymiecTBiseTcss B CBOOOJHOM (opme, Hamuuue
MYJIbTUMEANMHOE MPE3EHTAIUH 110 KEeJTAaHUI0 KOMaH/IbI.

Pe3yabTHpyomas 3amura Ou3Hec-IJIaHa

[TpesenTtanust pe3yabTaToB OM3HEC-TIAHA TPEACTaBIseT cOOON KpaTKoe M3JI0KEHUE €ro CyTu
JUISl IPUBJICYEHUS] HTHBECTOPOB, CIIOHCOPOB U APYTHX 3aMHTEPECOBAHHBIX CTOPOH. PopMa Npe3eHTaluu
U CTWIb JOKJaJga JOJDKHBI OBITh PACCUMTAHBl HA IIMPOKUM Kpyr CIylIaTeneil ¢ HCHOJb30BaHUEM
COBPEMEHHBIX MYJIbTUMEUMHBIX TEXHOJIOTUH.

[IpuHIUNIBI TOCTPOEHNE NPe3eHTALMN OM3HeC-TIJIaHa.

1. Bpems Ha npesenTanuto npoekra 10-15 munyT.

2. Hcnonp3yeTcs «IesoBoi» CTHIIb opopMmileHHs MH(pOpMaluu Ha ciaiiiax: Oenblii (poH
YepHbI# TeKCT, TAOIHIBI U PUCYHKH.

3. Undopmarws, npencTaBieHHass HA Claiax JIO/DKHA XOPOIIO YUTATHCS U ObITh MOHSITHOM
ayauTopuu caymareseii. Pekomenayemsiii pasmep mpugros 16-28.

5. Tekcrt, TabauIBl U PUCYHKHU, MPEACTABIsSEMblEe Ha cilaiilax MOJKHBI ObITh POBHBIMHU,
CUMMETPUYHO PACIIONIOKEHHBIMU 110 BCEH IUIOIIAIM ClIaiija.

6. [lepBbIii 1 TOCTEAHUIN CNTAl]T CTAHAAPTHBIA TUTYJIbHBIM.

8. Bropoii m mnocnenyromue craiabpl OTpaXKarOT WTOTM WJIM KOHEUHBIE pE3YJbTaThl
cojiepaHusl OM3HeC-TIIaHa.

9. CioxHble W HENOHATHBIC CJOBA B TEKCTE INPE3CHTAMU M 3allUTHOM CIIOBE He
UCTIO0JIB3YIOTCS.

10. Peanu3yroTcsi NpUHLIMIIBI JOTHYHOCTH, COJEPKATETBHOCTH U CUCTEMHOCTH IIPE3CHTALIUH.

11. He pekomeHnayercs npeacTaBaATh 00JbIIMe TAa0JUIbI M PUCYHKH Ha CJaWaax, 3TO
3aTpyIHSET BOCIPUATHUE U BBI3BIBAET pa3ApaskeHue y ayAUTOpUHU ciayuareneil. B Takom ciayuae, Ha
craiiie IEMOHCTPUPYETCS YacTh (HEKOTOPhIe HanOoIee BaXKHBIC AJICMEHTHI) TAOJIUIIBI.

12. He ucnoJib3yercsi aHUMALUS HA CJIalIax.

BoicTynawmemy cieayer NPUAEPKUBATHCS [1eJ0BOI0 CTHJAS OJexkKAbl: OploKwu,
pydamka, nuIKaKk Kiaaccuka. Tak ke peKoMeHAyeTcs MCIOJIB30BATH JJIEKTPOHHYI0 YKa3Ky
JJIS TIEPEKJII0YEHHS CJIAHI0B U 00bSICHEHHS] UX COAepP:KaHUsl.

3auer
3adeT MPOBOAMTCS MO PE3YNIbTATAM BBINOJHEHUS MPAKTUYECKUX 3aJaHUM 110 TeMaM 1-4.
IK3aMeH

Jlomyck K 3K3aMeHy: pa3pa0OTaHHBIA M MPE3EHTOBAHHBIN OM3HEC-IIJIaH Ha OLEHKY HE HIXKE
«YIOBJIETBOPUTEIBHOY.

DK3aMeH MPOXOJUT B TpaJIuLUMOHHON (opme mo Omieram. B onHom Oumiere nBa Bompoca
ITpumepHBIii crincok Bonpocos npeacTasiieH B JTaHHOM ®OCe Ha ctpanune 7-8. [Ipu BeicTaBieHun
HK3aMEHALIMOHHON OLIEHKH YUMTHIBAIOTCS PE3YJIbTaThl 3alIUThl OU3HEC-TIIaHa.

TecT AJ1s1 CAMOKOHTPOJIsI (IPMMEpPHbIE BONPOCHI HNTOTOBOr0 TECTUPOBAHHUS)

1. I[IpoekT n 6u3HEC-IJIaH:
a) 9TO OJHO M TO ¥XK€;
0) OTIMYAOTCS MO CMBICITY;
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B) A0NyCKaeTcsd 00a BADHAHTA NOHMMAHMUS.

2. Kakue BapuaHTBI IOIYCKAIOTCS B 001aCTH pa3pabOTKu OU3HEC-TUIaHa:
a) pa3paboTKa MPEANPUITHS «C HYIIS,

0) Ou3Hec-1IaH Ui ASUCTBYIOLIETO MPEIPUITHS;

B) BepHbI 002 BApUAaHTA.

3. IlpennpuHUMATENb 3TO:

a) cy0beKT OM3HeCc-IVIAHUPOBAHMNS;
0) mpeaMeT OU3HEC-TUTAHUPOBAHNS,
B) 00BEKT OM3HEC-TNIAHUPOBAHUS.

4. Pestome 370!

a) TIOJTHOE COJIepKaHKe OU3HEC-TIIaHa;

0) coKpalieHHOe coAepKaHue Ou3Hec-IJIaHa;

B) TOJIBKO OOIIIME PEKBU3UTHI U BBOJHbBIC JaHHbIE OH3HEC-TUIaHA.

5. Pesynbrar 6U3HEC-IIIAHUPOBAHUS 3TO:
a) MPOAYKT WJIU YCIIyTa;

0) BHOBB CO3/IaHHOE MPEANPUSITHE;

B) BepHbI 002 BapuaHTA.

6. MecTto pa3menieHue pe3yiabTara OM3HEC-TIIaHA MOXKET OBITh:
a) TOJIbKO (PU3HUECKUM;

0) TOTBKO BUPTYaJIbHBIM (CETh HHTEPHET);

B) BepHbI 002 BApUAaHTA.

7. st Ou3HEC-TUTAaHUPOBAHUS B OOJBIIICH CTETICHH Ba)XKCH:
a) aHaJIM3 OTMKANIINX KOHKYPEHTOB;

0) aHaJIU3 BCceX KOHKYPEHTOB;

B) aHAJIN3 KOHKYPEHTOB BO BCEM PETHOHE.

8. AHanu3 notpeOuTeneil BHINOIHIETCS B pa3fene:
a) puHaHCOBBIN MJ1aH OU3HEca;

0) aHAJIN3 OTPAC/IM M PBIHKA;

B) aHAJIN3 MIPOIYKTA.

9. I'maBHBII KpuTEpUil BEIOOPA MOCTABIIKUKOB JUIs OM3HEC-TIaHa:

a) HU3Kas [IeHa U JIOIyCTUMOE KayecTBO;

0) JeraJbHOCTh, YMEPEHHAs IICHA U IOMYCTUMOE Ka4eCTBO;

B) JIETAJIbHOCTD, YMEPEHHAs 1leHa, J0IyCTHMOe Ka4eCTBO U XOPOLIHii HMHU/IK HA PbIHKE.

10. EnniHOpa3oBble 3aTpaThl HA KOMILIEKC CPEJICTB MAPKETHHTA MEepe] 3aBEPIICHUEM pealn3aliiu
Ou3Hec-TUTaHa OTHOCHT K

a) ONepaluOHHBIM;

0) HHBECTULIMOHHBIM;

B) TEKYILLIUM.

11. OpranusainoHHO-TIpaBoBas popMa pa3padaTbIBAEMOTro MPEANPHUATHS B OU3HEC-TITIaHe
ONpEIIENAETCS B:

a) MPOU3BOJICTBEHHOM pa3JIelie;

0) opraHu3alMOHHOM pa3sjeJie;
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B) GUHAHCOBOM pazjere.

12. [1ns pa3paboTKu OU3HEC-TUIaHa MaJIoro IPEANPUATHS 00BIYHO BRIOUPAIOT GOpMY:
a) MHAMBUAYAJbHOT0 npeanpuuumarenabcrea (UII);

0) obmiecTBa ¢ orpaHrueHHON O0TBETCTBEHHOCTHIO (O0O0);

B) akiroHepHoe o61mecTBo (AO).

13. Jlnis pa3paboTKu CUCTEMBI OIJIAThI TPY/1a CIEAYET OPUEHTHPOBATHCS HA:
a) 3HaYCHUS paBHBIE MUHUMAILHOMY pa3mepy oriatel Tpyaa (MPOT);

0) 3HaYeHHUe paBHbIe Wiau 0ojbuie yem MPOT;

B) 3HA4YECHUs paBHbIE WM MeHblIe ueM MPOT.

14. B mraTHOM pacnucaHue yKa3bIBaeTCs:
a) 3aTpaThl HA CHIPbE U MaTEPUAIIbI:

0) 3aTpaThl HA MAPKETUHT;

B) 3apa0oTHAasl MJIATA ITATHBIX eIMHUIL.

15. IlnanupoBanue paboT OM3Hec-mIaHa OOBIYHO OTHOCAT K Pa3/ieny:
a) MPOU3BO/ICTBEHHBIH;

0) hbuHAHCOBBIN;

B) HHBECTHLMOHHBIN WIN OPraHU3alNOHHbIN.

16. [InanHupoBaHue KanmuTaIbHBIX 3aTPAT BHIIOJIHAETCS B pa3jielie:
a) MapKeTUHTa;

0) MHBECTUIMOHHBbIA WM (PMHAHCOBBIIA;

B) PUCKH.

17. I'paduueckoe n300pakeHus TUTaHA BBITIOJTHEHUS pabOT B OM3HEC-TIJIaHE JIeNIaeTCs MPU TTOMOIITH:
a) nuarpammsl ['anra;

0) «mayTHHOOOpa3Has» auarpamma;

B) OOBIYHAS TUCTOTPaMMaA.

18. 3aeMHBIe UCTOUHUKN (PUHAHCUPOBAHMS OM3HEC-TUIaHA Yallle BCEro OepyTes:
a) B 0aHKe;

0) B KOOIlepaTuBe;

B) Ha (POHJOBOM pPBIHKE.

19. Texymue 10X0abI ¥ 3aTPAThl OM3HEC-TIIaHa OOBIYHO OTIPEEISAIOTCS B pasene:
a) MPOU3BOJICTBEHHBIH IJIaH;

0) (pMHAHCOBBII IJIAaH;

B) OpraHU3allMOHHBIN TIJ1aH.

20. Touka 6e3yOBITOYHOCTH 3TO:

a) KorJ1a 3aTpaThl OOJIBIIIE TOXOOB;
0) Koraa 3aTpaTbl paBHbI 10X0/1aM;
B) KOTJ1a I0XO/bI O0JIbIIIe 3aTpaT.

21. O3TOT pekuM HaJIOro00JI0KEHHS Yallle BCEro BIOMPAIOT HHANBUAYAIbHbIE PEANPUHUMATENN
IPY OTKPBITUH OU3HECA:

a) 001U peXuM;

0) MmaTeHT;

B) YIIPOIIEHHBIH PEKUM.
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22. ®oHA METUITUHCKOTO CTPaXOBaHUsI OTHOCUTCS K:
a) OTYUCIICHUSM B OIOJIXKET;

0) oT4YHCJIeHeM BO BHEOIOIKeTHbIE (DOH/IbI;

B) 00a BapuaHTa.

23. @OoHJ IEHCUOHHOTO CTPAXOBAaHUSI OTHOCUTCS K:
a) OTYUCIICHUSAM B OFOJIKET;

0) oTYHCJIeHeM BO BHEOIOKeTHbIE (DOH/IbI;

B) 00a BapuaHTa.

24. CBenieHue BcexX JCHEKHBIX MOTOKOB OM3HEC-TUIaHA BBIMOTHACTCS B:
a) IPOU3BOJICTBEHHOM pa3elie;

0) punancoBOM pasneiie;

B) OPraHU3allMOHHOM pa3Jelie.

25. IlpubbIIbHOCTD Ha BIOXKEHHBIN pyOIIb ONpeAesieTcs uepe3 NoKa3aTellb:
a) yKcTas IMCKOHTUPOBAaHHAS TPUOBLIb;

0) KoMMepuecKasi peHTa0eIbHOCTD;

B) HH/IEKC NPUOBLILHOCTH.

26. Haubonee TOYHOE BHIYMCIIEHUE CPOKA OKYITAEMOCTH WHBECTHILIMI B OM3HEC-TIJIaHe JAeIaeTcs Ipu
TIOMOIITH:

a) cTaTU4YecKoi (OpPMYIIbI

0) AMHaAMH4YecKoil (popmy.Jibl;

B) 00a BapHaHTa SABISIOTCS TOUHBIMHU.

27. OTHOIIEHHE YUCTON MPUOBLIN K T0XOAY (BBIPYUKE) ITO:

a) MH/ICKC TPUOBIIFHOCTH;

0) IMCKOHTHUPOBAHHAS YHCTas PUOBLIB;

B) KOMMep4YecKasi peHTa0eJIbHOCTh (PeHTa0eJIbHOCTh MPOIAXK).

28. [IpeacraBieHune NEHEKHBIX IOTOKOB B Oy IyIIIeM MIEPHUOIE JACTACTCS MPU TTOMOIITH:
a) IMCKOHTHPOBAHMS;

0) neduupoBanus;

B) MH(IMPOBAHUSI.

29. I'maBHBIN (akTOp BAUSIOMIMN HAa OYIYIIYI0 CTOUMOCTh JICHEKHBIX TOTOKOB OM3HEC-TIIaHa:
a) Kypc HaIlMOHAJILHOMN BaJIOTHI;

0) He MHQIIALMOHHBIE PUCKH;

B) MH(JIALMA.

30. HopMa nmucKOHTUPOBAHUS TPAJAUIIMOHHO BKIIFOYAET B CeOsI:
a) uHDIAUIO;

0) UH(IIAHIO ¥ PUCKU;

B) HHQISILNIO, PUCKHU U 0€3PHCKOBYIO COCTABJISIONLYIO.

31. MarepuanbHO — TEXHUUECKHE PECYPChl B OM3HEC-TUIAH 3TO:
a) cbIpbE;

0) Opurana paboumx;

B) GUHAHCHI.

32.TpynoBsie pecypchl B OM3HEC-TIJIaHE 3TO:
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a) CBIPBE;
0) Opuraga padoumx;
B) (DMHAHCHI.

33. Bocripou3BouMBbIE pECYPCHI AJIsl IPOEKTA ATO:
a) ChIpbE;

0) MaTepuaibl;

B) MallIMHbI.

34. HeBoctipon3BOAMMBIE PECYPCHI JIsI TPOEKTA 3TO:
a) KOMITbIOTepHAsl TEXHUKA;

0) maTepuaJbl;

B) MalINHBI.

35. B cTpykType nepeBa paboT HE TOMYyCKaeTCs:
a) MPOITYCK;

0) MOBTOpEHUS;

B) 00a BapuaHTa.

36. CKoJIbKO YPOBHEH B CTPYKTYpE JiepeBa padoT:
a) l;

0) 2;

B) 3aBHCHT OT MacIITa0a MpoeKTa.

37. CtpykTypa nepeBa paboT CTPOUTCS MO MPUHIIUITY:
a) uepapxmu;

0) TUHEHHOCTH;

B) QYHKIIMOHAJIBHOCTH.

38. CtpykTypa nepesa pabot ¢ Homepom 1.2.4 umeer:
a) MEepBbIil YPOBEHbD;

0) BTOpOI1 ypOBEHB;

B) TPEeTHI YPOBEHb.

39. KimroueBasi cTaBka Jjisl OIICHKH PUCKOB OM3HEC-TIJIaHa OTPEEsIeTCS:
a) MEHEHKEPOM IPOCKTa;

0) KOMaHJI0¥ TIPOEKTa,

B) HEHTPAJbHbIM 0ankoMm Poccuu.

40. Tabnuma B KOTOPO# yKa3bIBAIOTCS KaJIGHIApHBIE AaThl peaiu3allii MPoeKTa, a B e ToJie
3aIITPUXOBBIBAOTCS CTOJIOMKH HA MPOTHB KaXKJ0W pabOTHI:

a) nimarpamma I'anra;

0) muarpaMma «CrareTTh,;

B) KaJCHIapHbIN TpaduK.

41. CymMMa MHBECTHIMI B OM3HEC-TUIaH MOJATBEPIKAACTCS:
a) CMeTaMu;

0) NeHEeKHBIMU TIOPYUYCHHUSMU;

B) JICHE)KHBIMHU PACITUCKAMHU.

42. 3aeMHbIe cpeicTBa B OM3HEC-IIJIaH MPUBIIEKAIOTCS 3a CYET;
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a) TU3UHT;
0) Kkpeaur;
B) 00a BapuaHTa.

_ ﬂ t 3t

43, YT =—— 510 hopmya:

( 1+i )

a) YMCTBIA JMCKOHTHPOBAHHBIH 10X0/ OM3HeC-TJIaHAa;
0) YUCTBIN TOXOJ] MPOEKTA;

B) YHCJI0BOH 10X0. IMPOCKTa C TUCKOHTOM.

44. IIpoGneMHas CUTyalusl OKa3bIBalOIlas HEraTUBHOE BIMSHUE HA OU3HEC-TIJIaH:
a) Tpurep;

0) puck;

B) hopcmaxkop.

45. OneHKy puCKOB HY)KHO YUUTBIBATh NpU pacyere 3 (HEeKTUBHOCTU OU3HEC-TUIaHA:
a) na;
0) Her.

46. OueHKN PUCKOB YUUTHIBAIOT IPU pacuéTe:

a) 10xoja OM3Hec-IUI1aHa;

0) uncroro noxoaa OU3HEC-IUIaHA;

B) YHCTOr0 JMCKOHTHPOBAHHOIO 10X0/1a OU3HeC-IJIaHA.

47. Touka 6e3yOBITOYHOCTH - 9TO ITOKA3aTeNb IPU KOTOPOM:
a) 10X0JbI IPHUMEPHO PaBHBI 3aTPaTaM;

0) noxobl OOJIbIIE 3aTpaT;

B) 3aTpathl OOJIBIIE JOXOIO0B.

48. NuBecTuiu B OM3HEC-IUIaH 3TO:

a) TOJIBKO JICHE)KHBIE PECYPCHI;

0) TOJIBPKO MaTepUalIbHbIE PECYPCHI;

B) JII000i1 THII peCypcoOB, KOTOpPbI¢ BKJIAABIBAIOTCH B OU3HeEC-TIJIAH.

49. OueHka pUCKOB Yallle BCEr0 MPOU3BOIUTCS:

a) TOJBKO YKCIIEPTHBIMU METOIaMH;

0) TOJIBKO CTAaTHCTHUYECCKUMHU METOJIaMH,

B) B 3aBHCHMMOCTH OT MPOEKTA MOA0UPAIOTCH METO/bI.

50. Dxonomuueckuit 3P ekt Ou3Hec-mIana — 3To:
a) OTHOCHUTENbHBIN MOKa3aTelNb, MPOIEeHTHI (%);
0) a0CoJIIOTHBIH MoKa3aTelb, pyoJu (pyo.);

B) JloNlycKaeTcs o0a BapuaHTa.

51. DxoHoMuyeckas 3(pHEeKTUBHOCTh OM3HEC-TIaHa — 3TO:
a) OTHOCHTEJIbHBII MOKa3aTe/b, NPoueHThI (%0);

0) aOcomoTHBII MokazaTens, pyouu (pyo.);

B) JIOMyCKaeTcsi 00a BapuaHTa.

52. Touka 0e3yOBITOUHOCTH I OU3HEC-TIJIaHA MOYKET OIPENEAThCS;
a) TOJIBKO M0 00BEMY peanu3aluy NPOIYKIUY B IITYKaXx;
0) TonbpKO MO 00BEMY peanu3aluy TPOAYKIHH B PYOIIsIX;
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B) NPUHUMaeTcs 00a BapuaHTA.
53. 3anac ycToMYMBOCTH OM3HECA MOXKET ONPEEIISIThCS;
a) TOJIBKO MO 00BEMY peanu3alny NPOaYKIMY B IITYKaXx;
0) ToIBKO MO 00BEMY peanu3aluy TPOAYKIHH B PYOIIsIX;
B) NIPUHUMaeTcs 00a BapHaHTA.

54. YucTslit 10x0]1 OM3HEC-TIJIaHa OTIpeIeNIAeTCs:

a) 10X0/X MUHYC TeKyLIHe 3aTPAThl U MUHYC HHBECTHLIMHU;
0) 10X0J1 MUHYC UHBECTHIINY;

B) JI0XOJ] MUHYC TEKYII[E 3aTPaThl.

55. Nuaexc npuOBIITEHOCTH OTIPEIEIISIET:

a) NpuObLIb HA KAJKAbIN BJI0KEHHBIH Py0.ib;
0) mpuOBLITb Ha KaXKIyIO BIOKEHHYIO KOIIEHKY;
B) JIONIyCcKaeTcs: 00a BapuaHTa.

56. Onepanus IUCKOHTUPOBAHUS — ITO:

a) MIPHUBEJICHHE CTOMMOCTH JICHET B MPOIIOM BPEMEHHU;
0) npuBe/iecHHEe CTONMOCTH JIeHer B OyaylieM BpeMeHH;
B) JIonycKaeTcst 00a BapuaHTa.

57. Ha naBecTUIIMOHHOM (haze OM3HEC-TIIaHa:
a) 10X0/1bI 00BIYHO PABHBbI HYJIIO;

0) 10XOABI MOTYT OBITB;

B) JIoIycKaeTcst 00a BapuaHTa.

58. YHuKaNbHBINA pe3ysIbTaT Ha BBIXOJE 3TO:
a) MHHOBAIIMOHHBIM OM3HeC-TJIAH;

0) pyTUHHBIN OM3HEC-TIIaH;

B) JI0ITyCKaeTcsi 00a BapuaHTa.

59. HeratuBHBIC OOCTOSITENILCTBA B OM3HEC-TUTAHE HETIOIAIONINECS YIIPABICHHIO:
a) popc-maxop;

0) puck;

B) JIoIycKaeTcst 00a BapuaHTa.

60. Yuctast mpuObLIb B OM3HEC-TUIAHE ONPEACTIACTCA:
a) I0XO/1bl MUHYC 3aTpPaThl;

0) 10X0AbI MHHYC 3aTPAThI U HAJIOTH;

B) JI0MTyCKaeTcsi 00a BapuaHTa.

61. Marpunia BCG saBnsiercs:

a) ONpeIeNSIONIeH CTPATeruio Pa3BUTHS;
0) NPpOAYKTOBOIA;

B) JIoNyCcKaeTcs: 00a BapuaHTa.

62. Muccus 3T0:

a) CMBICIT CyIIIECTBOBAHUS OM3HECA;

0) PKOHOMHUYECKHUI CMBICI CYIIECTBOBAHUS OM3HECA;
B) COMAJILHBII CMBICJI CyllIeCTBOBAHMSI OU3Heca.

63. Llens 1 Mmuccus OusHeca:
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a) HE CBS3aHBL;
0) 0oJibIlIEe CBSI3aHbI KOCBEHHO;
B) CBSI3aHBI HA MPSMYIO.

64. 3anaun pa3BuTus OuzHeca GopMyIUpyIOTCs Ha 6ase:
a) ueyu;

0) Muccuu,

B) BUJCHHUS.

65. [lencrnonHsbIN GoH]T — ITO:

a) OTYHCTICHUS B OIOKETHBIN (OH];

0) oTuMcJIeHHsI BO BHEOK/:KeTHBIN (POH/T;
B) 3aBUCHUT OT CUTYallUH.

66. @OHJT COIMANBHOTO CTPAXOBaHUS — 3TO:
a) OTYMCIICHUS B OIOJKETHBIN (OH];

0) oT4YHCJIeHNs BO BHEOIOIKeTHBIH (POHI;
B) 3aBUCHUT OT CHUTYaIlUH.

67. ®OHJ METUIIMHCKOTO CTPaXxOBaHUs — ATO:
a) OTYHCTICHUS B OIOJKETHBIN (OH]T;

0) oTuMcJ/IeHHsI BO BHEOK/:KeTHBIN (POH/T;
B) 3aBUCHUT OT CUTYallUH.

68. CO0pBI OT yNPOIIEHHONW CUCTEMA HATIOTOOOJI0KEHHS MTOCTYAIOT B!
a) OrKeTHBIN GoH/;

0) BHEOIOKETHBIN (HOHT,

B) 3aBUCHUT OT CUTYallUH.

69. Oprann3anuoHHas CTpyKTypa IpeICTaBIsAETCS B!
a) OPraHM3alMOHHOM ILIaHe OM3Heca;

0) mpOM3BOJICTBEHHOM IUIaHE OM3HECa;

B) (pMHAHCOBOM IIJIaHe OHU3HEcA.

70. OueHKka MHBECTUIIMOHHBIX 3aTpaT JeNIaeTCs:
a) OpraHu3alMOHHOM TUTaHe OW3Heca;

0) THBECTUIIMOHHOM IJIaHe OM3Heca;

B) (MHAHCOBOM IUIaHE OM3HEcA.

71. Pe3tome 310!

a) MOJIHOE M3JI0KEHHE TaHHBIX BCEX pa3/IeNioB OM3HEC-TUIaHa;

0) KpaTKoe u3JI0:KeHHe JaHHBIX BCeX pa3/ie/ioB OU3HeC-TIJIaHa;
B) 3aBUCHUT OT OCOOCHHOCTEH OM3HEeC-IIIaHa.

72. TexHONOTHUS MPOU3BOACTBA MPOIYKTA — 3TO YACTh!

a) ¢uHAHCOBOTO TIaHa OM3Heca;

0) MHBECTUITMOHHOTO IIJIaHa OM3Heca,

B) MPOM3BOICTBEHHOI0 IJIAHA OU3Heca.

73. luHaMuKa IBUKEHHS JIEHCKHBIX IIOTOKOB — 3TO YaCTh:
a) GpuHAHCOBOIO IUIAHA OM3Heca;

0) MHBECTUITMOHHOTO IIJIaHAa OM3Heca,

B) IIPOM3BOJICTBEHHOT'O TUTaHA OM3HECA.
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74. OnieHKy SKOHOMUYECKOHM 2 (HEeKTUBHOCTH OM3HEC-TUTaHA JISTIAIOT B:
a) OpraHM3allMOHHOM IUIaHe Ou3Heca;

0) mpOM3BOJCTBEHHOM IUIaHE OM3HECa;

B) QMHAHCOBOM IIaHe OM3HecAa.

75. llITaTHOE pacncaHue COTPYAHUKOB YUUTHIBACTCS B:
a) OpPraHn3anMoOHHOM IUIaHe OU3Heca;

0) MpOM3BOJICTBEHHOM TUTaHE OM3HECA;

B) (MHAHCOBOM IUIaHE OM3HECA.

4. METOAUYECKUE MATEPHAJIbIL, OIIPEAEJIAIOUIUE ITPOLIEAYPBI OLUEHMBAHU A
3HAHUI, YMEHUI, HABBIKOB U (MJIN) OITbITA JESATEJIBLHOCTH,
XAPAKTEPU3YIOIMX STAIBI ®OPMUPOBAHM I KOMITETEHI[UI B ITPOIECCE
OCBOEHHU S OBPA3OBATEJIbHOM ITPOI'PAMMEBI

1 93TAIl - 3HATH
YcrHblii onpoc no temam 1-7.

Kpumepuu OYUEHUBAHUSL OMEEMOE8 HA 60NPOCHI

IpaBUILHOCTH (OIMIMGOYHOCTH) BHINOJHEHHS 32MAHUS
Oluenka P ( ) |

- JIaH TPSIMOM OTBET HA MOCTABJICHHBIA BOIPOC HMJIU 3aJIaHHYIO
CUTYAIIHUIO;

- NPUBEJCHBI JIOTHYHBIC APTYMEHTBI, CBUICTEIBCTBYIOIIHE 00
OOIIMPHBIX 3HAHUSAX, YMEHUSIX U BIAJCHUIX METOJaMH OU3HEC-
IUTAHUPOBAHMSI,

- MPUBEACHBI COOCTBEHHBIC apTyMEHTHI, OTBET HE TIPEICTABIISICT
co00lf mpocTOEe BOCIPOM3BEICHWE OOBIYHOW JICKIIUU JIHOO
CIPaBOYHOTO MaTepuaa,

- Ha OTIMYHOM YypPOBHE MPOJECMOHCTPUPOBAHO YMCHHE
MPUMEHSTh COOTBETCTBYIOIINE JAaHHBIC W MPUMEPHI, U BCE ITO
JOJDKHBIM 00pa30M MPEJICTABJICHO.

«OTJIIMYHO»

- JIJaH BEPHBIA OTBET HA IIOCTABJICHHBIA BOIIPOC WIM 3aJaHHYIO
CUTYaLHUIO;

- TIPUBEJCHBI JIOTUYHBIE APIYMEHTBI, CBUIETEIBCTBYIOIIME 00
XOPOIIMX 3HAHMAX, YMEHHMSIX U BIaJEHUSAX MeToJaMHU Ou3Hec-
IUIAaHUPOBAHMS;

- OTBET IMpeJCTaBiIseT Cco0OW MPOCTOE BOCHPOU3BEACHUE
OOBIYHOM JIEKIIUHU JIMOO CIIPAaBOYHOTO MaTEepHAIIa;

- Ha XOpOUIEM YpOBHE IPOAEMOHCTPUPOBAHO yMEHHE
MPUMEHSTh COOTBETCTBYIOIINE JaHHbIE M IPUMEpPHI, U BCE 3TO
JIOJKHBIM 00pa3oM IpeJICTaBIICHO.

«Xopouo»

- JIaH YJOBJICTBOPUTENBHBIM OTBET HA ITOCTABJIEHHBIM BOIIPOC
WJIM 33JJaHHYI0 CUTYAIHIO;

- OTBET IMpeACTaBIseT COOOH MPOCTOE BOCIPOU3BEACHUE
OOBIYHOM NEeKIKHU JTUOO0 CIIPAaBOYHOTO MaTepHaa;

- Ha YyJOBJICTBOPUTEIBHOM YPOBHE HPOAEMOHCTPUPOBAHO
YMEHHUE IPUMEHSATh COOTBETCTBYIOUIUE JAHHBIE U TPUMEDPBI.

«YyAOBJICTBOPUTCIIBHO»

- OTCYTCTBYIOT OTBEThI Ha 3HAYUTEJbHYIO YaCTh BOIIPOCOB;
- omyuleHa BaxHas uWHGOpMalMsA, NPUCYTCTBYET HEHY)KHas
uH(popMalKs B OTBETaX Ha BOIIPOCHI;

«HEYOOBJCTBOPUTCIBHO»
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- Ha HEYJIOBJIETBOPUTEIBHOM YpPOBHE IPOJEMOHCTPUPOBAHO
YMEHHE MPUMEHATh COOTBETCTBYIOLINE JAHHBIE U IPUMEPBL.

2J9TAIl - YMETbH

Tema 1. TepmuHoOrHUYecKMil, BBOAHBIH M HAay4YHO-MeTOAMYECKHIl anmapatr OusHec-
IVIAHUPOBAHUA

3ananue. opMynHpOBKa U BBIOODP HUIEH i pa3pabOTKH OU3HEC-TUIaHa.

Kpumepuu OYECHUBAHUA pe3)ylbmanios 8blNOJIHEHHO20 3a0aHUsA

I[IpaBUIBHOCTH (OIIMOOYHOCTH) BHINMOJHEHHS 321aHUS
Onenka

- BCE 3aJ]aHHE€ BBIIOJHEHO B IOJIHOM 00BEME C COOIIOICHUEM
BCEX METOAMYCCKHUX PEKOMEH/IAIIHIA;

- chopmupoBaH OaHK uael IUIsl OM3HEC-TUIaHA, peaTn30BaHa
cucreMa PEUTHHTOBOM OLICHKU uaeu C YYETOM
JIOTIOJTHUTEIIbHBIX KPUTEPHUEB, aKTYaIbHOCTh PACKPHITA;

- chopMyTHpOBaHBI 1TOIPOOHBIC BEIBOJIBI B KOHIIE 33JIaHUS.

«OTJIUYHO»

- BBINIOJIHEHA OO0JblIas 4acTh 3aJaHUs C COOJIIOJCHHEM BCEX
METOJMYECKUX PEKOMEH AN,

- chopmupoBan OaHK UEH IS MPOEKTA, peain30BaHa CUCTEMA
PEHTHHTOBOM OICHKA HAeH O0e3 yuéra IOMOJHUTEITbHBIX
KPUTEPUEB, aKTYaJIbHOCTh PACKPHITA;

- c(OpMyITMPOBAHBI BEIBOIBI B KOHIIE 3aJaHMUSI.

«Xopouio»

- BCE 3aJaHMsA BBIIOJIHEHHI B IIOJIJHOM O0O0BEME C
HEO00OCHOBAHHBIMH HapyHIEHUSIMU METOIHYSCKHUX
pEeKOMEHIaNNi, HCKaKAFOIIUMHU CYyTh OM3HEC-TIIaHa;

- chopmupoBan OaHK wHIeH C MHHUMAJIBLHOW CTEIECHBIO
WHHOBAllMOHHOCTH, pEalM30BaHa CHUCTEMA PEUTHHTOBOU
OIICHKH wmae ©Oe3 ydéra AOMOITHHUTEIBHBIX KpPUTEPHUEB,
AKTYaJIbHOCTh PaCKphITa;

- copMyITMPOBAaHBI KOPOTKHE BHIBOJIBI B KOHIIE 3aJIaHHUS.

«YIOBJIETBOPUTEIILHO

- 0OJIBIIIAs YacTh 3aJaHuA HEC BBIIIOJIHCHA,

- OoJpIIIAs YacThb 3a/1aHu BBIIIOJIHCHA HE BCPHO,

- BBIBOJIbI OTCYTCTBYIOT WJIM HC COOTBCTCTBYIOT COJACPIKAHHIO
BBIITOJIHCHHOI'O 3aJaHUW.

«HCYOOBJICTBOPUTCIBHO»

3az[afme. CI[CJ'I&TB CIIMCOK U KapThbl IPOAYKTOB. C)ICJIaTL MOp(bOJ'IOFI/I‘leCKI/Iﬁ AHAJIN3 MIPOAYKTaA.

Kpumepuu OYECHUBAHUA pe3)lbmanios 8blNOJIHEHHO20 3a0aHUsA

I[IpaBUIBHOCTH (OIIMOOYHOCTH) BHINMOJHEHHS 32 IaHUS
Onenka

- BCE 3a/IaHHE BBHITIOJHEHO B IMOJIHOM 00bEMEe ¢ COOI0CHHEM
BCEX METOJMUYECKUX PEKOMEHIAITHI;

- chopMUpPOBaH  TOAPOOHBIA  CIHCOK  MPOIYKTOB,
COOTBETCTBYIOIIUI UeH OM3HEC-TUIaHa;

- KapThl MPOYKTOB OTIIMYAIOTCS COJIEPKATEIBHOCTHIO,

- MOp(hOIOTHYECKUN aHaTU3 MPOTYKTA BBHITTOJHEH 0€3 OITHOO0K;
- c¢(hopMyJTUPOBAHBI MOAPOOHBIC BHIBOJIBI B KOHIIC 33 JaHHSI.

«OTJIUYHO»

- BBIIOJIHEHA OOJIBIIAA YacTh 3aJaHUs C COOJIOIEHHEM BCEX
METOJIMYECKUX PEKOMEHIAIUI;
- chopMHUPOBaH  MOAPOOHBIN CIIUCOK  TIPOJYKTOB,

«XOPOILIO»
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COOTBCTCTBYIOH_II/Iﬁ nacu 6H3H€C-HHaHa, HO HCKOTOpBIQ
MIPOTYKTHI HE COTJIACYFOTCS;

- KaprI HpOI[yKTOB BBITIIOJIHCHBI C HGCYH_ICCTBGHHBIMI/I
OIIMOKaMU;

- MOp(QOJOrMYecKHi aHaldM3 TPOAYKTa BBIIOJHEH C
HECYIIECTBEHHBIMU OINOKAMU;

- ¢c()OpMYJITMPOBAHBI BEIBOIBI B KOHIIC 3a1aHMSI.

- BCE 3aJaHMWS BBIMOJHEHHI B IIOJIHOM o0OBeMe C
HEOOOCHOBAHHBIMHU HapyIICHUSIMU METOINYECKUX
PEKOMEHIallNiA, NCKaKAIOIITUMU CYyTh OU3HEC-TIIIaHa;

- MNpeACTaBJI€H  MHUHUMAJbHBIA  CIHUCOK  MPOJIYKTOB,
COOTBETCTBYIOIINI HIeH OU3HEC-TIaHA;

- KapThl  MPOJYKTOB  COOTBETCTBYIOT  MHUHUMAJIbHBIM
TpeOOBAHMAM UCIIOJHCHHUS,

- MOpQOJIOTUYECKUH  aHAIM3 TPOAYKTa COOTBETCTBYET
MHUHHMAJIBHBIM TPEOOBAHMIM MCIIOJTHEHHUS,

- c(hopMyTMPOBAaHBI KOPOTKHE BBIBOJIBI B KOHIIC 3aJIaHMUS.

«YAOBJIETBOPUTECIBHO»

- OoJbIIIas YacThb 3aJaHus HC BBIIIOJIHCHA,

- 0OJIBIIIAs YacTh 3aaHus BBIIIOJIHCHA HE BCPHO,

- BBIBOJBI OTCYTCTBYIOT WJIM HC COOTBETCTBYIOT COJACPIKAHUIO
BBITTOJTHCHHOT'O 3aJJaHM.

«HCYAOBJICTBOPUTCIILHO»

Tema 2. AHaJIM3 0TPAC/IU U PHIHKA /151 OM3HeC-IIaHa

3ananue. [Ipoanann3upoBaTh OTPACITH K KOTOPOM OTHOCUTCS pa3padaThiBaeMblil OM3HEC-TIIAH.
Br16paTh MecTo pa3menieHus A pe3yabTara Ou3Hec-1iaHa.

Kpumepuu OYEHUBAHUA pe3)lbmanios 8blNOJIHEHHO20 3a0aHUA

I[paBWIBHOCTH (OIIMOOYHOCTH) BHINOJHEHHUS 32/ 1aHUS
Onenka

- BCE€ 3aJlaHUE BBINIOJHEHO B IOJHOM 00BEME ¢ COOIIIOJICHHEM
BCEX METOAMYECKHUX PEKOMEHIAIIHIA;

- aHaJM3 OTPACIU NPUCYTCTBYET, JAHHBIE HOBEHIINE, aHAIIN3
JTAaHHBIX BBITIOJIHEH;

- MECTO pa3MellleHHe BEIOPAHO C YYETOM aHajIHu3a TPEX pa3HbIX
MECT, KpUTEpPHEB  OICHKH, IIOJIHOE€  COIPOBOXKJIECHHUE
rpaduuecKuM MaTepHuajIom;

- chopmyarpoBaHbl OAPOOHBIE BHIBO/IBI B KOHIIE 33IaHUSI.

«OTIIUYIHO»

- BBINIOJIHEHA OOJbINAS YacTh 3aJaHHS C COOJIIOJIEHUEM BCEX
METOIMYECKUX PEKOMEHIAIHIA;

- aHanW3 OTpaciu MPHUCYTCTBYET, JAHHBIE HOBBIC, aHAIIU3
JIAHHBIX BBITTOJTHCH;

- MECTO pa3MeIIeHHEe BEIOPAHO C YUETOM aHAIM3a TPEX Pa3HbIX
MECT, KPHUTEPHEB OIICHKH, YaCTHYHOE COMPOBOXKICHUE
rpaduuecKuM MaTepUaIoM;

- c¢(hopMYITMPOBaHBI BHIBOJIBI B KOHIIE 33 IaHHSI.

«Xopouo»

- 3aJaHUC BBIIIOJHCHO C MHHHUMAJIbHBIM COGHIO,HGHI/ICM
METOMYECKUX PEKOMEHIAIIH;

- aHaNIM3 OTPAC/Id MPUCYTCTBYET, JAHHBIC HE HOBBIC, aHAJIN3
JIAHHBIX HE BBIMOJIHEH;

- MECTO pa3MelIeHNe BRIOpaHo 0e3 ydera aHam3a TPEX pasHbIX
MECT, HET rpadHuecKoro MaTepHuaa;

- c(hopMyTMPOBAaHBI KOPOTKHE BBIBOJIBI B KOHIIC 3aJIaHMUS.

«YIOBJIETBOPUTEIILHO




76

- 0OJIbIIAs YacTh 3aJaHuA HEC BBIIIOJIHCHA,

- OoJipIIas YacThb 3aaHus BBIIIOJIHEHA HE BEPHO,

- BBIBOJIbI OTCYTCTBYIOT WJIM HC COOTBECTCTBYIOT COJACPIKAHUIO
BBITTIOJIHECHHOI'O 3aJaHHA.

«HEYIOBJIETBOPUTEIBLHO»

3aganue. Cnenath aHaIU3 KOHKYPEHTOB U ONPEAEIUTH 1010 phIHKA B Ou3Hec-1uiane. Chaenarb
aHaJu3 MOTpeOHUTENeH U MOCTABIIHKOB.

Kpumepuu OUYECHUBAHUA pe3ylbmanios 8blNOJIHEHHO20 3a0aHUSA

IpaBuJabHOCTDH (OIIMOOYHOCTH) BHINOJTHEHH S 32 IaHUSA
Ouenka

- BCE 3aJJaHHC BBIIOJHEHO B IIOJJHOM O00BEME C COOIIOACHHEM
BCEX METOJAMYECCKHX PEKOMEHIAIIHIA;

- CJIeJIaH aHAJIH3 TISITH KOHKYPEHTOB, OITMOOK HE BBISIBJIICHO;

- JI0JIsl phIHKA ompeiesieHa 0e3 OMMOO0K MO TPEM MapaMeTpaM:
CTpaHa, pervoH, OJKaiiiliee OKpyKEeHUE;

- aHanu3 moTpedureneil caenmaH 0e3 OMMOOK MO MIECTH
MpU3HAKAM;

- IPOBEZICHA OLICHKA M BHIOOP TIOCTABIIUKOB 0€3 OMIHOOK;

- chopMyTHpOBaHBI TOIPOOHBIC BEIBOJIBI B KOHIIC 33 JaHUSI.

«OTIIMYHO»

- BBINOJIHEHA OoJiblIasi yacTh 3aJaHHs C COOJIIOJICHHMEM BCeX
METOANYECKUX PEKOMEH AN,

- cIeNlaH aHaliM3 YeThIpeX KOHKYPEHTOB, OLIMOOK He
BBISIBJICHO;

- o5 pBIHKA ompenesneHa 0e3 omMOOK MO JIBYyM M3 Tpex
MapaMeTpoB: CTpaHa, PEruoH, OimKaiiiee OKpyKeHHE;

- aHanu3 noTtpeburenel cnuenaH 0e3 OMMUOOK MO YeThIpeM
MIPU3HAKAM;

- NPOBEJICHA OLIEHKAa M BBIOOP MOCTABIIMKOB C HEOOJIBLUIMMHU
YIYLIEHUSIMH;

- ¢(hOpMYJIMPOBAHbI BHIBOJIbI B KOHIIE 33 JaHMUS.

«XOopouio»

- 3aaHu€ BBIIIOJIHEHO C MHHHMAJIbHBIM CO6HIO)1€HI/I€M
METOMYECKUX PEKOMEHIAIIHIA;

- CHeNaH aHalMW3 TpeX KOHKYPEHTOB, €CTh OIIMOKH
HEKPUTUYHBIE,;

- JIoJig pBIHKa ompenesieHa 0e3 omMOOK MO OJAHOMY M3 Tpex
napaMeTpoB: CTPaHa, PETUOH, OJIMKaiIIee OKpYyKEHHE;

- aHanMW3 TmoTpeduTened caeiraH MO TpeM Npu3HakaMm, Oe3
KPUTUYECKHX OIIMOOK;

- TIpoOBeJCHAa  OIEHKAa W  BBHIOOP  TOCTaBIIMKOB  C
HEKPUTUYECKUMHU OLTHOKaMU;

- copMyITHPOBAaHBI KOPOTKHE BHIBOJIBI B KOHIIE 3a/IaHMUS.

«YAOBJICTBOPUTCIBHO»

- 0OJIbIIIAs YacTh 3aJaHuA HEC BBIIIOJIHCHA,

- OoJipIIas YacThb 3aaHus BBIIIOJIHEHA HE BEPHO,

- BBIBOJIbI OTCYTCTBYIOT WJIM HC COOTBECTCTBYIOT COJACPIKAHUIO
BBITTIOJIHEHHOI'O 3aJaHHA.

«HEYIOBJIETBOPUTEILHO»

Tema 3. CTpaTerusi pa3BuTHS U IJIAaH MapPKETHUHIa OM3Heca

3ananme. [IpoBecTu cTparernyeckuil aHaau3 BIMSHUA (AKTOPOB Cpelibl HA OM3HEC-IJIaH MpU
nomou STEP-ananuza u SWOT-ananu3za. Caenate cTpaTerMuyeckuil aHaiu3 NpOayKTOB IpU
nomotu Matpuiiel BCG u M. Ancoda.
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Kpumepuu OYECHUBAHUA pe3)ylbmanios 8blNOJIHEHHO20 300aHUs

IIpaBuJabHOCTDH (OIIMOOYHOCTH) BHINOJTHEHH S 32 IaHUSA
Ouenka

- BCE€ 3aJ]aHHE€ BBIIOJHEHO B IOJIHOM O0BEME C COOIIOICHUEM
BCEX METOJMYCCKUX PEKOMEH/IAIINT;

- STEP-anamu3 m SWOT-aHanu3 BbIIONHEHBI B IIOJHOM
00BbeMe 0e3 OIIMOO0K;

- MPOIYKTOBasi cTparerusi cHopMyIMpOBaHA HA OCHOBAHHH
matpuiitel BCG u . Ancoda 6e3 ommbOOK, COOTBETCTBYET
BBEIOpAaHHOMY HANpaBICHUIO OU3HEC-TUIAHA;

- chopMyIMpOBaHBI 1TOAPOOHBIC BHIBOJIBI B KOHIIE 33IaHUSI.

«OTJIUYHO»

- BBITIOJIHEHA OOJBINAS YacTh 3aJaHHS C COOJIIOJICHUEM BCEX
METOJIMYECKUX PEKOMEH 1IN H;

- STEP-ananu3z u SWOT-ananu3 BBINIOJHEHBl B TMOJHOM
0o0BbEME C He3HAYUTENIbHBIMH OIIHOKaMH;

- MPOIYKTOBasl cTparerusi cHopMyIMpOBaHA HA OCHOBAHHH
matpuiibl BCG u U. AHcoda ¢ He3HauUnTeIbHBIMHU OIITMOKAMU,
COOTBETCTBYET BEIOpAaHHOMY HAIPaBJICHHUIO OW3HEC-TUIAHA;

- chopMyIHpOBaHbI BEIBOJIBI B KOHIIE 33 JIaHUSI.

«Xopouio»

- 3aJjaHWe BBINIOJHEHO C MHHUMAIBHBIM COOJIOJICHUEM
METOAMYECKUX PEKOMEHIAIIHIA;

- STEP-ananu3 u SWOT-ananu3 BINOJHEHBI B COKPAIIEHHOM
BUJI€ C HE3HAYUTEIbHBIMU OIIUOKAMU;

- TpOAyKTOBas cTpaTerusi chopMmyiupoBaHa Ha OCHOBAaHHUH
Mmatpuisl BCG u . AHcoda ¢ He3HaUuTeNbHBIMU OIIMOKaMH,
HE IIOJHOCTBIO COOTBETCTBYET BHIOpAaHHOMY HAalpaBICHUIO
Ou3Hec-IIaHa;

- c¢(hopMyITPOBAHBI KOPOTKHE BHIBOJIBI B KOHIIE 33 JaHHSI.

«YIOBIIETBOPUTEIHHO

- 0OJIbIIIAs YacTh 3aJaHuA HEC BBIIIOJIHCHA,

- OoJibIIas YacTh 3aaHus BBIIIOJIHCHA HE BEPHO,

- BBIBOJIbI OTCYTCTBYIOT WJIM HC COOTBCTCTBYIOT COJACPIKAHUIO
BBITTOJIHEHHOI'O 3aJaHHA.

«HCYOOBJICTBOPUTCIIBHO»

3aganue. CrenaTh cTpaTermuyeckuil aHaiau3 NpoaykToB npu nomouu Matpuibl McKinsey/GE.
CdopmynupoBaTh MUCCHIO, LIENIb U 337aul Ou3Heca. Pazpaborath 11eHOO0pa3oBaHue MPOAYKTA.
CdopmynupoBaTh CTpPATETHIO0 MPOJABKEHUS W CTUMYJIUPOBAaHUS MPOJNAX MPOIYKTaA.
Onpenenutsd 3aTpaThl HA KOMIUIEKC CPEJICTB MAapKETHHTA.

Kpumepuu OYECHUBAHUA pe3)ylbmanios 8blNOJIHEHHO20 300aHUs

IIpaBuJabHOCTDH (OIIMOOYHOCTH) BHINOJHEHH S 32 IaHUSA
Ouenka

- BCE 3a/IaHHE BBHITIOJHEHO B IMOJIHOM 00BEME C COOIIOCHHEM
BCEX METOAMYECKUX PEKOMEH,IAIIHIA;

- a”amu3 npu nomouru Matpuisl McKinsey/GE cneman 6e3
OIIMOOK, YYTEHBI BCE MPOAYKTHI M3 CITHCKA;

- MHccHsA, Telb W 3amadd  Ou3Heca COPMYITUPOBAHBI
KOPPEKTHO M COOTBETCTBYIOT pa3pabarbiBacMOMy OH3HEC-
IUIaHy;

- 1EHOOOpa30BaHKe TMPOJYKTOB IMOJHOCTHIO COOTBETCTBYIOT
pEalbHOMY PBIHKY;

- CcTparterus NPOJIBIKEHHS W CTUMYJMPOBAHUS TMPOIAK
npoaAyKTa COOTBETCTBYCT COBPCMCHHBIM TPCHAAM, IMOJHOCTBIO
KOHOMHYECKH OIlpaBaHa sl Ou3Hec-IUIaHa;

«OTJIUYHO»
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- 3arpaThl Ha KOMIUIEKC CpPEJICTB MAapKETUHTa TMOJIHOCTHIO
apryMEHTHPOBAHBI U 1IeJIECO00Pa3HbI I OU3HEC-TIIaHa;
- c(hopMyTMPOBAHBI IOIPOOHBIE BEIBOIBI B KOHIIC 3a/IaHMSI.

«XOpouIo»

- BBIIOJIHEHA OOJIbIIAS YacTh 3aJaHMS C COOIIONEHHEM BCEX
METOJIMYECKUX PEKOMEHIAIUI;

- ananmm3 npu nomomu Matpuiitbl McKinsey/GE cnenan ¢
HEKOTOPBIMH YIYIICHUSIMH (BO3MOKHO O(OPMIICHHE), YITCHBI
BCE MPOJIYKTHI U3 CITUCKA;

- MHCCHS, Ielb MW 3aJaud Ou3HEca B  OCHOBHOM
chopMyITUpOBaHBI KOPPEKTHO H COOTBETCTBYIOT
pa3pabarbiBaeMOMY OM3HEC-TIIAHY;

- IIEHOOOpa30BaHUE TPOIYKTOB B OCHOBHOM COOTBETCTBYIOT
peaIbHOMY PBIHKY;

- CcTparterus NPOJBIKCHUS MW CTUMYJIHPOBAHHS IPOJIAK
MPOJIyKTa B OCHOBHOM COOTBETCTBYET COBPEMEHHBIM TPEHJIaM,
MOJTHOCTBIO SKOHOMHYECKH OIpaB/iaHa Jyisi OM3HEC-TUIaHa,

- 3aTpaThl HA KOMIUIEKC CPEJCTB MApKETHUHIa B JIOCTATOYHOM
CTENEHW apTryMEHTHUPOBAaHBI M IIeJIecO00pa3Hbl MJjisi OwW3Hec-
IUIaHA;

- c(hOpMyITMPOBAHBI BEIBOBI B KOHIIE 3aJaHMSI.

«YIIOBJIETBOPUTEIILHO

- 3aJlaHWe BBINOJIHEHO C MHHUMAJbHBIM COOJIOJICHHEM
METOINYECKUX PEKOMEH IAIHH;

- aHanmm3 mpu nomomu Marpunbl McKinsey/GE caenman ¢
OmMOKaMH, HO HEKPUTHYECKHMH, HEKOTOpPBIE HPOIYKTHI W3
CIIMCKA HEYYTCHBI;

- MHCCHS, LeNb U 337a4d OW3Heca B MHUHUMAJBHOHW CTEIICHH
copMyIHpOBaHbBI KOPPEKTHO u COOTBETCTBYIOT
pa3pabaTbeiBaeMOMy OM3HEC-TIJIaHY;

- [IEHOOOpa30BaHUE TMPOAYKTOB B MHHUMAJIbHOW CTCIICHH
COOTBETCTBYIOT pPealbHOMY PBIHKY;

- CTpaTterus NPOJBIKCHHS W CTUMYJUPOBAHUS TPOIAK
NpoIyKTa B  MHUHUMaIbHOW  CTENEHH  COOTBETCTBYET
COBPEMECHHBIM TpPEH/aM, 9SKOHOMHYECKH OIpaBlIaHbl s
Ou3Hec-IIaHa;

- 3aTpaThl HAa KOMIUICKC CPEICTB MAapKETUHIa B MHHUMAJIBHOM
CTENEeHN apryMEHTHUPOBAHBI M IEIeCO00pa3Hbl i OW3HEec-
TUTaHa;

- c(OpMYITUPOBAaHBI KOPOTKUE BHIBOJIBI B KOHIIE 3aIaHHSI.

«HCYOOBJICTBOPHUTECIBHO»

- OoJIbIIAs YacTh 3aaHuA HC BBIIIOJIHCHA,

- OoJbIIIAs YacThb 3a1aHus BBIIIOJIHEHA HE BEPHO,

- BBIBOJbI OTCYTCTBYIOT WJIM HC COOTBETCTBYIOT COJACPIKAHHIO
BBITIOJTHCHHOI'O 3aJaHU.

Tema 4. Opranu3annoHHbIN IV1aH OH3HeCA

3ananme. BoiOpath opranuzanuonHo-npaBoByto hopmy u OKBI/] 2. Bribpats 1 pa3paboTars
OpraHHU3alOHHYIO CTPYKTYPY YIPaBIEHUSI.

Kpumepuu OYECHUBAHUA pe3)bmamaoes 8blNOJIHEHHO20 3a0aHUsA

Onenka

I[IpaBUiIbHOCTH (OIIMOOYHOCTH) BHINOJTHEHHS 32/ IaHUS

«OTIIMYHO»

- BCE 3aJaHy€ BBLIIIOJIHEHO B IIOJIHOM O00OBEME C COOIIOIEHUEM
BCEX METOJMYCCKUX PEKOMECH AN
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- opraHuzanuoHHo-mipaBoBast ¢opma u OKBDJ[ momHOCTHIO
COOTBETCTBYIOT CYTH paspabaThiBaeMoro Owu3Hec-TUIaHa,
YIIyILICHU HET;

- OpraHM3alOHHAas CTPYKTypa TOJHOCTBIO COOTBETCTBYET
CYTH pa3pabaThiBaeMOTo OHM3HEC-IIIaHa, OMIMOOK HET;

- chopmynrpoBaHbl OIPOOHBIE BBIBO/IbI B KOHIIE 33 JaHUSI.

- BBINIOJIHEHA OOJbIIasi YacTh 3aJaHus ¢ COOJIOJIEHHUEM BCEX
METOAMYECKUX PEKOMEH/IAIIHIA;

- opraHuzanuoHHo-mipaBoBast ¢opma u OKBDJ[ momHOCTHIO
COOTBETCTBYIOT ~CYTH pa3pabaTbiBaeMoro OW3HeC-IUIaHa,
BCTPEYAIOTCS HE3HAUUTENbHBIC YITYIICHUS;

- OpraHu3alMoOHHAs CTPYKTypa MOJHOCTHEO COOTBETCTBYET
CYTH pa3zpabaTbIBaeMOro OM3HEC-IUIaHa, IPUCYTCTBYIOT TOJIBKO
OmuOKH 0(hOPMIICHHS;

- c¢(hOpMYITMPOBAHBI BHIBOJIBI B KOHIIE 33IaHMUSI.

«Xopouio»

- 3a/JlaHue BBIMOJIHEHO C MHUHUMAIbHBIM COONIOJICHUEM
METOAMYECKUX PEKOMEHIAIINIA;

- opranuzanuoHHo-TipaBoBas ¢opma U OKBDJl B ocHOBHOM
COOTBETCTBYIOT CYTH paspabaThiBaeMoro Ou3Hec-IUIaHa,
BCTPEUAIOTCS HE KPUTUUYECKUE YIYIICHHUS;

- OpraHu3alMoOHHasi CTPYKTypa B OCHOBHOM COOTBETCTBYET
CyTH paspabaTbiBaeMOro OW3Hec-IJIaHa, MPUCYTCTBYIOT HE
TOJIKO OIMUOKK 0POPMIICHHS, HO U OLTHOKH 110 3BCHBSIM;

- chopmynrpoBaHbl KOPOTKHE BBIBOJIBI B KOHIIE 33 JaHUSI.

«YAOBJICTBOPUTCIIBHO»

- 0OJIBIIAs YacTh 3aJaHuA HEC BBITIOJTHCHA,

- OoJIbIIIAs YacTh 3alaHUs BBITIOJIHEHA HE BECPHO.

- BBIBOJbI OTCYTCTBYIOT MJIM HC COOTBETCTBYIOT COACPKAHUIO
BBIINTOJIHCHHOTI'O 3aJaHUA.

«HCYOOBJICTBOPUTECIBHO»

3ananme. Pazpaborarh cucTreMy oIIaThl U CTUMYJMpPOBaHHMs TpyAa mnepcoHana. PaszpaboraTh
HITaTHOE paCIMCAaHMS U JOKAJIbHbIE HOPMAaTUBHBIE aKThl JJIsl OpraHU3aI|H.

Kpumepuu OYECHUBAHUA pe3)bmamaoes 8blNOJIHEHHO20 3a0aHUs

IpaBUILHOCTH (OIMIMGOYHOCTH) BHINOJHEHHS 3a1AHUS
Oluenka P ( ) i

- BCE 3aJlaHHE BBIIIOJIHEHO B ITOJIHOM 00BEME C COOIIOIEHUEM
BCEX METOAMYECKHUX PEKOMEHIAIIHIA;

- CHCTEMYy OIUIaThl M CTUMYJHUPOBAHUSA TpyJda TIepcoHana
MOJIHOCThIO ~ OmNpaBAaHa JuUisi  OW3HEcC-TUTaHa,  SBISETCS
HOHSTHOH;

- MITaTHOE PACMUCAHKE TOJHOCTHIO COOTBETCTBYET MAcCIITa0y
Ou3Hec-IIaHa, OIIMOOK B BEIYMCIIEHUIX HET;

- JIOKaJbHbIE HOPMATHBHbIE aKThl pa3paboTaHbl 0e3 OMIMOOK,
€CTh BCE JJOJDKHOCTHBIC HHCTPYKITUH;

- c(hopMyJTMPOBAHBI IOIPOOHBIE BEIBOIBI B KOHIIC 3a/IaHMSI.

«OTIIUYHO»

- BBITNIOJIHEHA OOJIbIIAsi 4acTh 3aJaHHs C COOJIIOJICHHEM BCEX
METOJIMYECKUX PEKOMEHIAIUM;

- CHUCTeMy OIUIaThl W CTUMYJIUPOBAHHS TpyJa IEepCOHaia
MOJHOCTBIO OIpaBJaHa Jjisi OW3Hec-IUIaHa, €CTh HEKOTOPhIC
YIIYIIEHUS B JIOTHKE U3JI0KEHHSI,

- IITATHOE PACKMCaHUEe B OCHOBHOM COOTBETCTBYET MaciuTaly
Ou3Hec-TUIaHa, OMMOOK B BBIYHCIICHUSX HET;

- JIOKQJIbHBIC HOPMATHBHBIE aKThl pa3paboTaHbl 0e3 OmHOOK,

«XOpouIo»
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HO €CTh HE BCE JIOJHKHOCTHBIE MHCTPYKIIUH;
- chopMyIMpOBaHbI BEIBOIBI B KOHIIE 33/IaHUSI.

- 3aJaHuUC€ BbBIIIOJHCHO C MHWHHUMAJIbHBIM COGHIO,HGHI/ICM
METOUYECKUX PEKOMEHIAIIH;

- CHUCTEMY OIUIaThl U CTUMYJIMPOBAHUA TpyJa IIEpCOHAIA B
MHUHAMAJILHON CTENEHH OonpaBliaHa i OW3HEc-TUIaHa, eCTh
YOymeHHA B JIOTUKE U3JIOKCHHA, HO HC KPUTHUYHBIC,

- I[ITaTHOE pacluMCaHWe B  MHHUMAJIbHOW  CTCICHH
COOTBETCTBYET  Maciitady Owu3Hec-IJlaHa, OIMMUOOK B
BBIYHCIICHHSIX €CTh, HO HE KPUTHYHbIC,

- JIOKQJIbHBIC HOPMATHUBHBIC aKThbI pa3pa60TaHLI C HCKOTOPBIMU
OIIMOKaMH, €CTh HE BCE IOJDKHOCTHBIC HHCTPYKIIHH;

- c(hopMyTMPOBAaHBI KOPOTKHE BBIBOJIBI B KOHIIC 33 JIaHMUS.

«YIOBJIETBOPUTEIILHO

- OoJbIIIAs YacThb 3aJaHus HC BBIIIOJIHCHA,

- 0OJIBIIIAs YacTh 3aaHy BBIIIOJIHCHA HE BCPHO.

- BBIBOJIbI OTCYTCTBYIOT WJIM HC COOTBETCTBYIOT COJACPIKAHUIO
BBITTOJTHCHHOT'O 3aJJaHM.

«HCYOOBJICTBOPUTCIILHO»

Tema S. UnBecTHIIMOHHBIH NJIaH OU3Heca
3ananue. CriaHUpOBaTh COJCPIKAHUE U CPOKH peasin3aiuu padboT OM3Hec-TUTaHa.

Kpumepuu OYECHUBAHUA pe3)bmamaoes 8blNOJIHEHHO20 3a0aHUsA

IpaBUILHOCTH (OIMIMGOYHOCTH) BHINOJHEHHS 31AHUS
Oluenka p ( ) |

- BCE 3aJaHME BBIIOJHEHO B ITIOJJHOM O00BEME C COOIIOACHHUEM
BCEX METOAMYECKHUX PEKOMEHIAIIHIA;

- COJEp)KaHWE W CPOKM peanm3anuud padboT Ou3Hec-IIaHa
MPEJICTAaBICHBl B TIOJHOM OO0BEeMe, OHIMOOK OINpeaeneHus
KaJICHJAPHBIX AT HET;

- c(hopMyITMPOBAHBI IOIPOOHBIE BEIBOIBI B KOHIIC 3a/I1aHMS.

KOTIIMYHO»

- BBIIOJIHEHA OOJIBIIAS YacTh 3aJaHUs C COOJIOIEHHEM BCEX
METOJIMYECKUX PEKOMEHIAINH;

- COIep)KaHWEe W CPOKM peanu3anuud padboT Ou3Hec-IIaHa
MPEJICTaBICHBl B TOJHOM OOBEME, BCTPEUAIOTCS OIIUOKU
ompe/ielIeHUs KaJleHJapHbBIX J1aT;

- ¢c()OpMYITMPOBAHBI BEIBOBI B KOHIIC 3aJaHMSI.

«XOPOILIO»

- 3aJaHMe BBIIOJIHEHO C MMHHMAJIBHBIM COOJIOJCHUEM
METOJIMYECKUX PEKOMEHIAIUI;

- COIEp)KaHWE M CPOKM peanu3anuu padboT Ou3Hec-IIaHa
MPEJICTAaBICHHl B MHUHUMAJIbHOM OO0BEME, BCTPEUAIOTCS
OIMMOKH OTIPEACIICHHsI KaJICHIApHBIX JIaT;

- c(hopMyTMPOBAaHBI KOPOTKHE BBIBOJIBI B KOHIIC 33 JIaHMUS.

«YAOBJIETBOPUTECIBHO»

- OoJbIIIAs YacThb 3aJaHus HC BBIIIOJIHCHA,

- 0OJIBIIIAs YacTh 3alaHu BBIIIOJIHECHA HE BCPHO.

- BBIBOJIbI OTCYTCTBYIOT WJIM HC COOTBETCTBYIOT COJACPIKAHUIO
BBITTOJTHCHHOT'O 3aJJaHM.

«HCYOOBJICTBOPUTCIILHO»

3ananue. OueHNTh U cHOPMHUPOBATH KAJICHIAPHBIN IJIAaH HHBECTHIIMOHHBIX 3aTpat. CIUTaHupOBaTh
UCTOYHUKU (PMHAHCUPOBAHUS OU3HEC-TUIaHA.

Kpumepuu OYCHUBAHUA pe3)lbmamoe 6bINOJIHEHHO20 3a0aHUA
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Onenka

I[IpaBUiIbHOCTH (OIIMOOYHOCTH) BHINOJIHEHHS 32/1aHUS

«OTIIUYHO»

- BCE€ 3aJ[aHUE BBIIIOJHEHO B IOJIHOM 00BEME C COOIIIO/ICHHEM
BCEX METOJMUYECKUX PEKOMEH/IAIHI;

- NHBECTHIIMOHHBIC 3aTPAThl PACIIUCAHBI B BHJIE CMET B TIOJIHOM
00beMe, COOTBETCTBYIOT CYTH U MacIITaly OM3HEC-TIaHa,

- KaJICHIAPHBIN TUIaH MHBECTHIIMOHHBIX 3aTPAT COOTBETCTBYET
Joruke xozaa padot B auarpamme ['anra;

- WCTOYHUKM (DUHAHCHPOBAHUS SBISIOTCS APPEKTHBHBIMU
(HampuMep HHU3KHE TMPOLIEHTHBIE CTaBKU 10 KPEAUTaM),
OIMOOK BBl BBIYMCIICHHUSX HET;

- c(hopMyITHPOBaHbI OAPOOHBIE BHIBOJIBI B KOHIIE 33/IaHMUSI.

«XOpOoUIo»

- BBINOJIHEHA OoJiblIasi yacTh 3aJaHMs C COOJIIOJICHHMEM BCeX
METOJIMYECKUX PEKOMEHIAIUH;

- VHBECTUIMOHHBIC 3aTpaThl paclUcaHbl B BHJE CMET B
JOCTAaTOYHOM O0BEMe, COOTBETCTBYIOT CYTH U MaciTady
Ou3Hec-IIaHa;

- KaJeHJApHBIA TIaH WHBECTULMOHHBIX 3aTpaT B OCHOBHOM
COOTBETCTBYET JIOTHUKE X0/1a paboT B 1uarpaMme ['aHTa;

- WCTOYHUKU (PUHAHCHPOBAHUS SBISIOTCSH APPEKTHBHBIMU
(HampuMep HHU3KHE IMPOLEHTHBbIE CTaBKU IO KpEeAuTaMm), €cThb
HECYIIECTBEHHBIC YIYIIICHUS B BBIYHCIICHUSAX;

- ¢(hOopMyJIMPOBaHbI BHIBOJIbI B KOHIIE 33 JaHMUSI.

«YIOBIIETBOPUTEIHHO»

- 3aJjaHWe BBINIOJHEHO C MHHUMAIBHBIM COOJIOACHUEM
METOANYECKUX PEKOMEHIALINIA;

- MHBECTHIIMOHHBIE 3aTpaThl pPACIUCaHbl B BHJE CMET B
MUHUMATbHOM 00BbEMEe, COOTBETCTBYIOT CYTH U MacuTady
Ou3Hec-IjIaHa B MUHUMaJIbHOW CTETEeHH;

- KaJNeHJApHbId IUIaH  HMHBECTULMOHHBIX  3aTpar B
MUHHMAaJIbHON CTENEHH COOTBETCTBYET JIOTUKE XOAa padoT B
nuarpamme [aHTa;

- UCTOYHMKHM (MHAHCHPOBAaHUS HE BCETAa  SBISIIOTCA
3¢ (eKTUBHBIMU (HATIPUMEP BBHICOKHE MPOLEHTHBIE CTABKH IO
KpeauTaM), €cTh YIYLIEHUs B BBIYUCICHUSAX, HO OHU HE
KPUTHUYHBIE;

- c¢(hopMyITPOBAHBI KOPOTKHE BHIBOJIBI B KOHIIE 33 JaHHSI.

«HCYOOBJICTBOPUTCIIBHO»

- 0OJIbIIIAs YacTh 3aaHuA HC BBIIIOJIHCHA,

- OoJibIIas YacTh 3aaHu BBIIIOJIHCHA HE BEPHO.

- BBIBOJIbI OTCYTCTBYIOT WJIM HC COOTBCTCTBYIOT COJACPIKAHUIO
BBITTOJIHCHHOI'O 3aJaHHA.

Tema 6. [Ipon3BoACTBeHHBII NJIaH OM3Heca

3ananme. [IpencTaBuTh TEXHOIOTHIO POU3BOJICTBA MIPOIYKTA.

Kpumepuu OYECHUBAHUA pe3)bmamaoes 6blNOJIHEHHO20 3a0aHUs

Onenka

I[IpaBUiIbHOCTH (OIIMOOYHOCTH) BHINOJIHEHHS 32/1aHUS

«OTIIUYHO»

- BCE 3a/IaHH€ BBINIOJHEHO B IMOJIHOM 00beMe ¢ COOI0JCHHEM
BCEX METOJAMYECKUX PEKOMEH/IAlINIA;

- TEXHOJIOTHMsI TPOU3BOJCTBA TMpEACTaBlIeHAa B IMOJIHOM
rpadUuecKOM B TEKCTOBOM 00BEME;

- chopmynarpoBaHbl OAPOOHBIEC BHIBOJIBI B KOHIIE 33IaHUSI.
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- BBINIOJIHEHA OOJbIIasi YacTh 3aJaHHs C COONIIOJICHHMEM BCeX
METOIMYECKUX PEKOMEHIAIIHIA;

- TEXHOJOTHs TPOMU3BOJCTBA TMPEJACTaBICHA B IOJHOM
rpau4eckoM M TEKCTOBOM 00OBEeMe, HO €CTh HEKOTOpbHIS
yIyIieHus: (HarmpuMep HEKOTOpble OOBEKThl He H300pa)KeHbI
Ha PUCYHKE);

- ¢(hOopMyITMPOBAHbI BHIBOJIBI B KOHIIE 33 JaHMUS.

«Xopouo»

- 3a/JaHue BBIIOJIHEHO C MHUHHUMAIBHBIM COOIOJICHUEM
METOJIMYECKUX PEKOMEHIAINI;

- TEXHOJIOTHsI MIPOM3BOJCTBA IpEACTaBiIeHa B MHUHHMAaJIbHOM
rpadMuecKOM B TEKCTOBOM 00beMe, TIPU ATOM PUCYHOK CHIeTaH
OT PYKH;

- chopmyMpoBaHBl KOPOTKHE BBIBOJIBI B KOHIIC 33 IaHUSI.

«YAOBJIETBOPUTECIBHO»

- OoJbIIIAs YacThb 3aJaHus HC BBIIIOJIHCHA,

- 0OJIBIIIAs YacTh 3aaHy BBIIIOJIHCHA HE BCPHO.

- BBIBOJIbI OTCYTCTBYIOT WJIM HC COOTBETCTBYIOT COJACPIKAHUIO
BBITTOJTHCHHOT'O 3aJJaHM.

«HCYOOBJICTBOPUTCIILHO»

3aganue. CranupoBaTh JOXOABI MW 3aTPaThl MPEANOaracMoro Ou3Heca. Berauciute u
NPOAHAIM3UPOBATh TOYKY 0€3yOBITOUHOCTH U 3araca yCTOMYUBOCTH OU3HEca.

Kpumepuu OYECHUBAHUA pe3)lbmanios 8blNOJIHEHHO20 3a0aHUsA

I[IpaBUIbHOCTH (OIIMOOYHOCTH) BHINMOJHEHHS 32 1aHUS
Onenka

- BCE 3aJ]JaHHE BBIIOJHEHO B IOJIHOM 00BEME C COOIIOICHUEM
BCEX METOJANYECKUX PEKOMEHIAIINI;

- JI0XOAbl M 3aTpaThl OW3HEca TMPEACTAaBICHBI B TMOIHOM
00BeMe, COOTBETCTBYIOT peajbHbIM PHIHOUHBIM YCIOBUSM;

- To4yka Oe3yOBITOYHOCTH M 3amac YCTOMYMBOCTH Ou3Heca
BBIYHMCJICHBI O0€3 OINOO0K;

- OIpEJIeNICH aJIeKBATHBIN 3amac yCTOHYMBOCTH OU3HECa;

- copMyIHPOBaHBI TOIPOOHBIE BEIBOIBI B KOHIIE 33/ IaHMSI.

KOTIIUYIHO»

- BBINIOJIHEHA OOJblIasi YacThb 3aJaHHs C COONIIOJICHHMEM BCEX
METOJIMYECKUX PEKOMEHIallui;

- IOXOJIbI U 3aTpaThl OM3HEca MPEJCTABICHBI B JOCTATOYHOM
o0beMe, B OCHOBHOM COOTBETCTBYIOT PEaJbHBIM PBIHOUYHBIM
YCIIOBUSIM;

- Touka O0e3yOBITOYHOCTM M 3amac yCTOMYMBOCTH OwW3Heca
BBIUMCIIEHBI 0€3 OINOOK, HO B aHAJIHM3€ €CTh YIYLICHHUS;

- OTIPEICIICH aJIeKBATHBIN 3amac yCTOMYMBOCTH OM3HECa;

- chopMyIHpOBaHBI BEIBOJIBI B KOHIIE 33 IaHUSI.

«Xopouo»

- 3aJlaHW€ BBIIOJHEHO C MHUHUMAJIbHBIM COOJIOAECHUEM
METOJIMYECKUX PEKOMEHIAINI;

- JIOXOJbl M 3aTpaTbl OM3HECa MPEICTaBICHbBl B MUHUMAJIbEHOM
o0beMe, B MUHUMAJIBHOW CTENEHH COOTBETCTBYIOT PEalbHBIM
PBIHOYHBIM YCIIOBUSIM;

- Touka 0e3yOBITOYHOCTH W 3amac YCTOWYMBOCTH Ou3Heca
BBIUMCIICHBl C OIIMOKaMM HE KPUTHYHBIMHU, B aHAJIU3€ €CThb
OLIMOOYHBIE CYKICHHS,

- 3arac yCTOM4MBOCTH OM3HECA MUHUMAJIbHBIN;

- c¢(hopMyITPOBAHBI KOPOTKUE BHIBOJIBI B KOHIIE 33 JaHMUS.

«YAOBJIETBOPUTECIBHO»

- OoJpIIIAs YacTh 3aJaHus HC BBIIIOJIHCHA,
KHCYIOOBJICTBOPUTCIILHO»
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- 0OJIbIIAs YacTh 3alaHus BBIIIOJIHECHA HE BCPHO.
- BBIBOJIbI OTCYTCTBYIOT WJIM HE€ COOTBETCTBYIOT COJACPIKAHHIO
BBIIIOJIHCHHOI'O 3aJaHHA.

Tema 7. DMHAHCOBBIN IJIAH OU3HECA
3ananue. [IpopaboTath HaNOrOBEIE 00s3aTEIHCTBA OU3HECA.

Kpumepuu OUYEHUBAHUA pe3)ylbmanios 8blNOJIHEHHO20 3a0aHUSA

IpaBujabHOCTDH (OIIIMOOYHOCTH) BHINOJTHEHH S 32 IaHUSA
Ouenka

- BCE 3aJlJaHHE BBLIIOJIHEHO B MOJIHOM 00BEME C COOJIIOICHUEM
BCEX METOAMYECKUX PEKOMEHIAIIHIA;

- BbIOpaHHBIM  PEXHUM  HAJIOTOOOJOXKEHHUS  IMOJHOCTBIO
apryMEHTHPOBAH U MOAXOJUT TOJ pa3pabaTbiBaeMblii OHU3HEC-
IJ1aH;

- TpU BBHINOJHEHWHM 3aJaHUS HE BBISIBICHBI OIIUOKA B
BBIYHCIICHHSX;

- chopMyTHpPOBaHBI IOIPOOHBIE BBIBOJIBI B KOHIIC 3a/IaHMSI.

«OTIIUYHO»

- BBITNIOJIHEHA OOJbIIAsi YacTh 3aJaHus ¢ COOJIOJIEHUEM BCEX
METOAMYECKUX PEKOMEH Al

- BbIOpaHHBIM pPEXHUM HAJIOTOOOJIOXKEHUS TMOAXOAUT TOJ
pa3pabaTrbsiBacMblii OM3HEC-TIIaH,

- TpU BBINOJHCHWW 3a/laHUSl BBISBICHBI HE3HAYUTEIHHBIC
OLIMOKU B BBIYMCICHUSX;

- c¢(hOpMYITMPOBAHBI BHIBOJIBI B KOHIIE 33 IaHMSI.

«XOPOIILIO»

- 3a/laHue BBIMOJHEHO C MHUHUMAIBHBIM COOJIOJICHUEM
METOJIMYECKUX PEKOMEHIAIN;

- BBIOpPAHHBIN PEXXUM HAJOTOOOJIOKEHHUS CKOpee HE MOAXOJUT
o1 pa3pabaThIBaeMbIil OU3HEC-TIIAH;

- TpU BBHINOJHEHUWU 3aJaHUS BBISBICHBl HEKPUTUYECKHE
OIIMOKHA B BBIYMCIICHUX

- chopmynrpoBaHbl KOPOTKKE BHIBOJIBI B KOHIIE 33JaHUSI.

«YAOBJICTBOPUTCIIBHO»

- 0oJIbIIIas YacTh 3aJaHuA HE BBITIOJITHCHA,

- 0OJIbIIAs YacTh 3aaHus BBITIOJIHEHA HE BCPHO.

- BBIBOJIbI OTCYTCTBYIOT MJIM HE COOTBETCTBYIOT COACPKAHUIO
BBITIOJIHCHHOI'O 3aJaHM.

«HEYOOBJIECTBOPUTECIBHO»

3aganue. OUECHUTH MOKA3aTeNN SKOHOMHUYECKOTO Y dekTa u d3hdekTuBHOCTH OM3HEC-TUTaHa Yepe3
YIPOIICHHYI0 MOjeib. Toxke, HO dYepe3 TPaAWIUOHHYIO MOJEIb Ha 0a3e IUCKOHTHPOBAHUS
JCHEXHBIX ITOTOKOB.

Kpumepuu OUYECHUBAHUA pe3)ylbmanios 8blNOJIHEHHO20 3a0aHUSA

IpaBuJabHOCTDH (OIIMOOYHOCTH) BHINOJTHEHH S 32 IaHUSA
Ouenka

- BCE 3aJIaHH€ BBITIOJHEHO B TMOJHOM O00BEME C COOJIIOICHHEM
BCEX METOAMYECKHUX PEKOMEHIAIIHIA;

- JICHeXKHBIC TMOTOKH BO BCEX TaOJWIAX TPEJCTABICHBI
aJeKBaTHO M COOTBETCTBYIOT Juarpamme [aHTa Xozda
peanu3anuu OM3HeC-TJIaHa;

- HOpMa [MCKOHTa OIpeleJeHa BEPHO M COOTBETCTBYET
PBIHOYHOM IEUCTBUTENBHOCTH;

- BCE JCHEXKHBIE TOTOKM B Talbnumax (QUHAHCOBOTO H

«OTIIMYHO»
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MPOU3BOACTBEHHOIO IIJIaHA COIIACYHOTCS;
- OITMOOK B BBIYHMCIICHUSAX HET;
- c(hopMyTMPOBAHBI IOIPOOHBIE BEIBOIBI B KOHIIC 3a/IaHMSI.

«XOpouIo»

- BBIIOJIHEHA OOJIbIIAS YacTh 3aJaHMS C COOIIONEHHEM BCEX
METOJIMYECKUX PEKOMEHIAIUI;

- JICHeXKHBIE TIOTOKM BO BCEX TaOMMIax TIPEICTaBICHbI
aJIcKBaTHO U B OCHOBHOM COOTBETCTBYIOT nuarpamme ['anta
X0J1a peayin3aluy OM3Hec-IIaHa;

- HOpMa JIMCKOHTa OIpeAelieHa BEPHO U COOTBETCTBYET
PBIHOYHOM JCHCTBUTENBHOCTH;

- BCE JCHEXKHBIC TOTOKM B Ta0nwWmax (QUHAHCOBOTO H
MIPOM3BOICTBEHHOTO IIJJaHA B OCHOBHOM COTJIACYIOTCS,

- OIIMOOK B BHEIYMCJICHUAX HET;

- c(OpMyITMPOBAHBI BEIBOIBI B KOHIIE 3a1aHMSI.

«YIIOBJIETBOPUTEIILHO

- 3aJaHMe BBIIOJIHEHO C MHHHMAIBHBIM COOJIOAEHUEM
METOJIMYECKUX PEKOMEHIAIUH;

- JIGHeXKHBIE TOTOKM BO BCEX TaOMMIAaX TMPE/ICTABICHbI
aeKBaTHO W B MHWHUMAJIBHOM CTENEHU COOTBETCTBYIOT
nuarpamme ['aHTa xo/a peanu3anuu Ou3Hec-TUTaHa;

- HOpMa [IUCKOHTa OIpeJesiecHa BEPHO MU COOTBETCTBYET
PBIHOYHOM JEMCTBUTENBHOCTH;

- BCE JICHCX)KHBIE TIOTOKM B TabOiauiax (QUHAHCOBOTO |
MPOU3BOACTBEHHOIO IIJJAHA COTJACYyIOTCS B MUHHUMAJIbHOMN
CTEIICHHU,

- OTMOKHU B BBIYUCIICHUSIX €CTh, HO OHH HE KPUTUYHBIE;

- chopMyTHMPOBAaHBI KOPOTKHE BHIBOJIBI B KOHIIE 3aJIaHMUS.

«HCYOOBJICTBOPUTECIBHO»

- OoJIbIIAs YacTh 3aaHuA HC BBIIIOJIHCHA,

- OoJbIIIAs YacThb 3a1aHUs BBIIIOJIHEHA HE BEPHO.

- BBIBOJbI OTCYTCTBYIOT WJIM HC COOTBETCTBYIOT COJACPIKAHHIO
BBITIOJTHCHHOI'O 3aJaHU.

3 OTAII - BIAJIETDH

HpOMC)KYTOLIHaH U pC3yJIbTUPpYIOLIas 3allnuTa Ou3Hec-IUIaHa.

Kpumepuu oyenxu

Onenka

IIpaBuabHOCTH (OIIMOOYHOCTH) BBINIOJIHEHHS 32/1aHUSA

«OTIIUNYHO»

- COONIIO/ICHHSI perylaMeHTa BpPEMEHHM Ha TPE3eHTAIuI0 Ou3Hec-
TUTaHa;

- BBICOKAasl CTENEHb CIIA)KEHHOCTH KOMaHIHON pabOThl BO BpeMms
3aIUThl OM3HEC-IIJIaHA;

- PaBHO3HAYHBIN BKJIAJI KAXKIOTO YYaCTHHKA B pabOTy KOMaH/IbI,

- OTJIMYHAS TUCIUTUTMHBI KOMaH/IbI;

- BBICOKOE KaueCTBO OTBETOB Ha BONPOCHI BO BPEMsI 3alIIHTHI;

- B BBICOKOH CTEMEHW BIIAJIEHUE HCKYCCTBOM IPE3CHTAINH
pe3yabTaTOB OM3HEC-TUIAHA,;

- TpUBENEHBI COOCTBEHHBIC APTYMEHTHI, OTBET HE MPEICTABIISET
co00lf TpOoCTOE BOCTHPOM3BEACHHE OOBIYHOW JIGKIIUHU  JHOO
CIPaBOYHOTO MaTepuana;

- JIaH TIPSIMOM OTBET HAa IIOCTABIICHHBIM BOMPOC WM 33JaHHYIO
CUTYAIHIO;

- TpHBEIEHBl JIOTUYHBIC apPTYMEHTHI, CBUJCTEIBCTBYIOIINE 00
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OOIIMPHBIX 3HAHMAX, YMEHHUSAX M BJIAJCHHUSIX METOJaMH OH3Hec-
IUTAHUPOBAHHUS;

- BBICOKOE KaueCTBO CTPYKTYpPHl M COJAEp)KaHHUS CIaioB
IIPE3eHTalNH;

- BBICOKO€ KaueCTBO CTPYKTYPbI M COAECPKAHMsI 3aIIUTHOTO CJIOBA.

«XOpOoHIo»

- HE 3HAYMTEIIFHOEC HapyIIEHHE perjaMeHTa BpPEMEHH Ha
MPE3CeHTAINI0 OM3HEeC-TUIaHa;

- CpemHss CTENEHb CIAXCHHOCTH KOMaHIHOW pabOThl BO BpeMs
3alIHTHI,

- HE paBHBIN BKJIAJl YYaCTHUKOB B pabOTy KOMaH/IbI,

- XOpoIIas AMCUUIUINHA KOMaH/IbI,

- CpeoHee KadyecTBO OTBETOB Ha BONPOCHI BO BpEMs 3allUThHI
MIPOCKTA;

- B CpeIOHEW CTENeHW BIAJCHUE MCKYCCTBOM IPE3CHTALUU
pe3yJIbTaToB OM3HEC-TUTAHA;

- IPUBEJICHBI COOCTBEHHBIC APTYMEHTHI,

- JlaH NpsAMOM OTBET HA IIOCTaBJICHHBIM BOIPOC WM 3aJaHHYIO
CHUTYAIIUIO;

- CcpeaHee KayecTBO CTPYKTYpbl W  COJIEpXKaHHS  CIlAiioB
MIPE3CHTAIHH;

- B PEIKUX CIIydasiX HPUCYTCTBYIOT CIIAii/Ibl, HE OTHOCSIIUECS K
OM3Hec-IUIaHy, HapyIICHA MX TOCJIE0BATEIIbHOCTS;

- CpeHee KauyecTBO CTPYKTYPBI U COIEPIKaHUs 3alIUTHOTO CIIOBA;

- B TEKCT€ CIAiI0B ¥  3alIUTHOM CJIOBE  JIOMYIICHBI
opdorpaduyeckne, CHHTAKCHUCCKHE M ITYHKTYAIIMOHHBIC OINOKH.

«KYOOBJICTBOPUTCIIBHO»

- CYIIECTBECHHOE HAPYIICHUE PETIaMEHTa BPEMEHH Ha MPE3CHTAIUI0
OM3HEeC-IUIaHa;

- HU3Kas CTENCHb CIAXXCHHOCTH KOMAaHJIHOW pabOThl BO BpeMs
3aIlMTEI OM3HEC-TIIaHa;

- HE paBHBIN BKJIAJl YYaCTHUKOB B pabOTy KOMaH/IbI,

- YIOBIICTBOPUTEIIbHAS JUCIUILTANHA KOMAH/IbI,

- YIOBIIETBOPHUTEIBHOE Ka4eCTBO OTBETOB Ha BOIPOCHI BO BpEMs
3aIUTHL;

- B MUHHUMAaJbHOH CTCIICHU BIAJICHUE WCKYCCTBOM IPE3CHTALNU
pe3yabTaTOB OM3HEC-TUIAHA;

- YIOBIETBOPHTEIBHOE Ka4eCTBO CTPYKTYPBl H  COACPIKaHUS
CHaNJI0B MPE3EHTALNH;

- MPUCYTCTBYIOT CIIAl/Ibl, HE OTHOCSIIUECS K OW3Hec-TUIaHy,
HapyIICHA UX MOCIIeIOBATCIILHOCTD;

- YIOBIETBOPHTEIBHOE Ka4eCTBO CTPYKTYPBl H COACPIKaHUS
3aIUTHOTO CJIOBA;

- B TEKCTEe CIAHJIOB W 3allMTHOM CIIOBE JIOMYIICHBI TpyOble
opdorpaduveckre, CHHTAKCHICCKUE U TyHKTYaIIMOHHBIC OITUOKH.

«HCYOOBJICTBOPUTECIIBHO
»

- CYIIECTBEHHOE HAPYIIICHUE PErjlaMeHTa BPEMEHH Ha MPE3CHTAIHIO
OM3HeC-IUIaHA;

- HHU3Kas CTENeHb CIAKCHHOCTH KOMAHIHOW pPabOThI BO BpeEMsI
3aIlUTHI;

- BKJIa/ 1-2 y4acTHUKOB B pabOTy KOMaH/IbI;

- HCYIIOBJ'ICTBOpI/ITeJ'H)HaH JUCHUIIIIMHA KOMaH/IbI;

- HEYOBJIETBOPUTEILHOE KAueCTBO OTBETOB Ha BOMPOCHI BO BpEMsI
3aIlUTHI;

- HEYJOBJIETBOPUTEIHLHOE KAuyeCTBO CTPYKTYPHl M COAEP:KaHUS
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CJIAl10B NIPE3CHTALINH;

- nHpOpMaIHs Ha cllalijlaX He pacKpbIBaeT CyTH OU3HEC-TUIaHA,

- HEYJIOBJICTBOPHUTEIHHOE KAa4eCTBO CTPYKTYPHI U COJACPIKAHUS
3alIUTHOTO CJIOBAa BBIPR)KEHHOE B HCIIOJB30BAHWU HE HAyYHOU
JIEKCUKE, CJIOB «IAapa3uTOB», <OKAPTOHU3MOBY», TaBTOJIOTUU U
JIPYTUX TPYyOBIX HApyIICHWH TpaBuil Pycckoro s3pika ¥ Hay4YHOU
ITHUKH;

- B TEKCTe€ CJaiJ0B W 3allUTHOM CJIOBE JONYIIEHBbl TpyObie
opdorpadpuyeckne, CHHTAKCHUECKHE M ITYHKTYAIIMOHHBIC OIUOKH.

3auer
Kpumepuu oyenusanusn 3nanuil Ha 3aueme

«3AUYTEHO»

e 3amaHusd 10 TeMaM 1-4 BEIIIOJHEHEI B IOJIHOM 00BEME;

e 3a1aHus MO TeMaM |-4 BBITIOTHEHBI 0€3 KPUTUUECKHUX OIMMOOK B BBIYHUCIICHUSX;

® B 33JaHUSIX MO TeMaM |-4 MPUCYTCTBYIOT HE KPUTUYUECKHE YNYIICHUS B aHalu3ax U
BBIBOJ[aX MOTYYEHHBIX PE3yIbTaTOB;

® BCE MPOMEKYTOYHBIC 3AIUTHI OM3HEC-TIaHa MPOHACHBI YCIIEITHO;

e ecTh 2-3 OTBETa Ha YCTHBIE BOIPOCHI 10 TEOPHUH OU3HEC-TUNIAHUPOBAHUS.

«HE 3AYTEHO»

e 331aHud 110 TeMaM 1-4 BBINOJIHEHEI HE B ITOJJHOM 00beME;

e 3a/aHMs MO TeMaM 1-4 BBITTOTHEHBI ¢ KPUTUIECKUMH OITHOKAMU B BBIYUCIICHUSX;

® B 33/JIaHUSAX 10 TeMaM |-4 TPUCYTCTBYIOT KPUTHUECKUE YIYILIEHUS B aHAJIM3aX U BBIBOJAX
MOJTYYE€HHBIX PE3YJIbTATOB;

® HE BCE MPOMEKYTOYHBIC 3aIUTHI OM3HEC-TIIaHa MPONICHBI YCIIEITHO;

e HeT 2-3 OTBETOB Ha YCTHBIE BOMPOCHI IO TEOPUU OM3HEC-TITIAHUPOBAHUS.

DK3aMeH

Kpumepuu oyenusanus 3nanuii Ha sK3ameHe

«OTJIMYHO»

e  JlaH NpPsSMOIl OTBET Ha MOCTABJICHHBIM BONPOC WK 33JJaHHYIO CUTYaLUIO;

® [IpPUBEICHHI JIOTMYHBIE AaPTyMEHTHl, CBUICTEILCTBYIOIIME OO0 OOIIMPHBIX 3HAHMIX,
YMEHUSX U BIAJCHUAX METOJIaMH OM3HEC-TIaHUPOBaHMS;

®  [IPOAEMOHCTPUPOBAHO YMEHHE NPUMEHITh METOJbl OM3HEC-IUNIAHUPOBAHUS Ha MPAKTHKE
Y BO3MOKHOCTb UX aJlalTalllH;

e MpuBeJeHbl COOCTBEHHBIE AapryMEHThI, OTBET HE TMpeicTaBiseT co0oil mpocToe
BOCIIPOU3BEICHHE OOBIYHOM JIEKIUH JTUOO0 CIIPAaBOYHOTO MaTEpUaa;

e Ha OTIMYHOM YypOBHE NPOAEMOHCTPUPOBAHO YMEHHE IPHUMEHSTH COOTBETCTBYIOLIHNE
JTAaHHbIE U TIPUMEPBI, U BCE ATO JTOJKHBIM 00pa3oM Ipe/CTaBIICHO;

® [IPUBEICHHI JIOTUYHbIE APTYMEHTHl IO OOOCHOBAHHUIO MOJYYEHHBIX pE3YyJIbTaTOB B
npoliecce peajin3alui METOJ0B OM3HEC-TUIAaHUPOBAHUS Ha MIPAKTHKE;

®  OTCYTCTBYIOT CYILECTBEHHbIE OIIMOKM M OMYyIIEHUS B pealu3allid METOA0B Ou3Hec-
IUTAHUPOBAHMSL.

«XOPOLIO»

e  J1aH BEpHbIN OTBET Ha MOCTaBJICHHBIN BONPOC WM 3alaHHYI0 CUTYaLHIO;

®  [IPUBEICHHI JIOTUYHBIC APTYMEHTHI, CBUJIETEIbCTBYIOIINE 00 XOPOILINX 3HAHHUAX, YMEHUAX
U BJIQJICHUSAX METOJJaMU OM3HEC-TUNIAHUPOBAHUS;

e Ha XOpOIIEM YpOBHE IPOAEMOHCTPUPOBAHO YMEHHE IPHUMEHSATh METOAbl Ou3Hec-
IUITAHUPOBAHUS;

e Ha XOpOIIEM YpOBHE MPOJEMOHCTPUPOBAHO YMEHHE HPHUMEHSATb COOTBETCTBYIOLIHE
JTaHHBIE U IPUMEPBI, U BCE ITO JOHKHBIM 00pa30M IIPEICTaBICHO;
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® TIPHUBEICHBI JIOTUYHBIC APTYMEHTHI IO OOOCHOBAaHHWIO MOJYYCHHBIX pPE3YyJIbTaTOB B
npoIiecce pean3alui METOI0B OM3HEC-TUIAaHUPOBAHHS Ha TPAKTHKE.

«YJAOBJIETBOPUTEJIbHO»

®  OTBETHI HA BOIIPOCHI JICMOHCTPUPYIOT MUHUMAJIbHBINH YPOBEHb TIOJITOTOBKH;

® [IPUBEICHBI JIOTUYHBIE APTyMEHTHI, CBHUJETEIBCTBYIOLIME O HAJMYUU MHHUMAJIbHBIX
3HAHWI, YMEHUI U BIIaJICHUI METOI0B OU3HEC-TNIAHUPOBAHUS;

® Ha YJOBICTBOPHUTEIBHOM YPOBHE MPOJEMOHCTPHUPOBAHO YMEHHE IMPHUMEHSTh METOJbI
OU3HeC-TIJIaHUPOBAHUS HA MTPAKTHKE;

«HEYJIOBJIETBOPUTEJIBHO»

®  OTBETHI HA BOIIPOCH! HE IEMOHCTPUPYIOT MUHUMAJIbHBIN YPOBEHb ITOATOTOBKH;

e B pabore ¢ MeToIaMH OU3HEC-TNIAHUPOBAHUS JOMYIIEHBI CYIIECTBEHHBIE OIINOKH;

e B paboTe ¢ MeTo/JaMu OW3HEC-TUIAHUPOBAHUSI OTCYTCTBYIOT OTBETHI Ha 3HAYHTEIBHYIO
9acTh BOIIPOCOB;

e omymeHa BaxHas HHPOpPMAaIUs, NPUCYTCTBYET HEHYXKHas HWHQOpPMalus B aHaIU3e
pe3yJIbTaTOB UCIOIB30BAHUS METO/I0B OU3HEC-TITIAHUPOBAHUS;

e 1pu paboTe ¢ MeToJaMH OW3HEC-IJIAHMPOBAHUS OTCYTCTBYET KaKOW-IMOO aHalIu3 H
apryMeHTanusl.

TecT 111 cAMOKOHTPOJIsI (IPUMePHBbIE BONPOCHI HTOTOBOr0 TECTHPOBAHUS)
Kpumepuu oyenusanus mecma
[TomHast BepCcHs TECTOBBIX BOIPOCOB COJEPIKHUTCS B JIEKTPOHHO-MH(POPMAITMOHHON CUCTEME

By3a. CTYICHTHI TPOXOIAT TECTUPOBAHWE B KOMIBIOTEPHOM Kiacce. OICHKAa YCHEITHOCTH
MPOXOXKJICHUSI ~ TecTa  OTHpenensiercs  cieayromed  cetko: or 0% 1o 29% —

«HEYJIOBIETBOpUTENBHO», OT 30% 1o 59% — «ynoBnerBopurenbHo»; 60% — 79 % — «xopomioy;
80% -100% — «OTIHUHOY.
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