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1. ITacnopT (oHIa OLIEHOYHBIX CPEICTB

1.1. ObaacTh NpUMeHeHUs!

@OH/I OLICHOYHBIX CPEACTB Ul IIPOBEACHMS TEKYLIErOo KOHTPOJIS U IHPOMEKYTOUYHOU
aTTectanuu oOydvarommxcs (gamee — DOHI OICHOYHBIX CPEJCTB) MNpEIHA3HAYCH I IMPOBEPKH
pe3ynbTaToB ocBoeHHs ydueOHOH auctuiiuabl CI'L[.06 OcHOBBI OepeJIMBOrO IIPOHU3BOACTBA
OCHOBHOH MPO(ECCHOHAIBHONH 00pa30BaTeIbHOM MPOrpaMMbl CPEIHEro MPOQPECCHOHATBHOTO
oOpa3oBaHus (nayee — oOpa3oBaTenbHOU MporpaMmel) no cneruansHocTr 38.02.08 Toprosoe aeno,
HaIpaBJICHHOCTH [IpeMPUHUMATEILCTBO K HHTEPHET-MapPKETHHT.

dopmMa NPOMEKYTOYHON aTTECTALUU 10 CEMECTPY.

Cemectp ®opMa aTTecTaluu

TSI TBINA 3ayer ¢ o1eHKOU (KOMITJICKCHBIH)

@DOHJT OIEHOYHBIX CPEACTB IO3BOJISICT OICHWBATH JOCTH)KCHHE OOYYAIOIIMMHUCS OOIIMX
KOMIIeTeHIIHIi:
Obowue komnemenyuu (OK):

OK 03 [lnanupoBaTh M peanu30BbIBaTH COOCTBEHHOE MPO(PECCHOHAIBHOE M JIMYHOCTHOE
pa3BHUTHE, IPEIIPUHUMATEIBCKYIO IATEIBHOCTD B IpodecCHOHaNbHOU chepe, NCTIONb30BaTh 3HAHHS
110 IPaBOBOW ¥ (PMHAHCOBOM IPaMOTHOCTH B PA3IMYHBIX KU3HEHHBIX CHTYaIUsX .

OK 07 CogneiicTBoBaTh  COXpAaHEHHIO  OKpYXKalolled  cpenbl, pecypcocOepeskeHulIo,
MPUMCHSTh 3HaHWS 00 U3MEHEHUHW KIMMaTa, MPUHIUIBI OCPEXIIMBOTO MPOU3BOACTBA, YD (HEKTHBHO
JEICTBOBATh B UPE3BBIUYAHHBIX CUTYAIUSIX

B pesynbrate nzyuenus auctumuinasl CIL.06 OcHOBBI OepeKIUBOTO MPOU3BOCTBA 00YJAIOIITHECS
JTOJIKHBI:

ymemy:

— coOupaTh U MHTEPIIPETUPOBATH JAHHBIE /ISl BBISABICHUS MTOTEPb.

— OILICHMBATH MPOLIECCHl U HAXOXKAECHUE CITIOCOOOB MX YITYUIICHHS.

— JIOHOCHUTb UJEH U MPEJIOKEHHS 10 KOMAH/IbI.

— HaxXxoAWUTb KOPEHHbIE MPUYMHBI U Npeaarath 3(p()EeKTUBHbIE PEIICHHUS.

— CTPYKTypUpPOBaHHE pabOTHI U YIPaBIECHUE BPEMEHEM.

— ajanTtanus K \3MEHEHUSM U HOBBIM HJIESM.

— TIOHMMaHue 00OpYy/I0OBaHUS U TEXHOJOTUH, UCTIONIb3yEMbIX B IPOU3BOJICTBE.

—  BJIOXHOBJIATh M KOOPJMHUPOBATh KOMaHY.

— OCBEIOMJIEHHOCTbH 0 MeTozax (Hampumep, 5SS, Kaiinzen, JIT) n ux npumeHenue.

— mnoBblIeHHe 3 (HEKTUBHOCTH U CHUKEHHE MOTEPb.

— CO3/1aHue [IEHHOCTU MpU MUHUMH3ALUH TOTEPD.

— KirodeBble NOHATUS: LleHHOCTD, TOTEpH, MOTOK.

— CpaBHEHHE MOAXO0/0B: OEpEeXINBOE MPOU3BOJICTBO ONTUMHU3ZUPYET MPOIECCH, B OTINYHE OT
TPaJAULIMOHHOTO.

— TPUHLUIIBL: YBEJIIMYEHUE MTPaB COTPYAHUKOB, TPOU3BOAUTEIBHOCTH, CHUKEHUE 3a11aCOB.

— TPM: O6¢cnyxuBaHue U yaydlieHne 000py10BaHHUS.

— 5S u SMED: Opranu3zamnust pabodero MecTa, COKpalieHne BpeMEHHU MepeHalaIKu.

— JIT: IIpon3BOACTBO «TOYHO B CPOK».

— KaiigzeH: HenpepbIBHOE YIyUIlIEHUE MTPOIECCOB.

— MacmTalObl: OIleHKa W BBIOOP MMPHUOPUTETOB.

— BOBJICYCHHE: TPEHUHTU U YYacTHUE B YIIyUIICHUSX.

— LIeJM KOMaH/bl: ONITUMH3AIUs U TOBBIIIEHHE BOBJICUYEHHOCTH.
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— yHOpaBJeHUE: KOYYHUHT U TUOKUE METOIBI.

JInyHOCTHBIE pPe3yJIbTAThl PeaJu3alui NPOrpaMMbl BOCIIUTAHUS

JIM4YHOCTHBIE pe3yabTaThl Koa JTHYHOCTHBIX
pean3anuu NPporpaMMbl BOCIIUTAHUS pe3yJIbTaToOB
(Oeckpunmoput) peaauzanuu
NpPOrpaMMbl
BOCIIMTAHUSA
OcoszHaromuii cedss rpakaaHuHoM Poccum m 3amuTHUKOM OTedyecTBa, JIP 1

BBIPKAIOIIMI CBOK POCCUHCKYIO HMJIEHTHYHOCTh B MOJIMKYJIBTYPHOM H
MHOTOKOH(ECCHOHAIBHOM POCCUIICKOM O00IlIecCTBE, U COBPEMEHHOM
MUpOBOM coolriectBe. Co3Haroluii cBoe eUHCTBO ¢ HapojoM Poccuu, ¢
Pocculickum rocynapcTBoM, JE€MOHCTPUPYIOLIMNA OTBETCTBEHHOCTh 3a
pasButhe cTpaHbl. [IposBASOIMIMA TOTOBHOCTH K 3aumure PoauHbL,
CIIOCOOHBIN apryMEHTHUPOBAHHO OTCTauBaTbh CYBEPEHUTET U JOCTOUHCTBO
Hapona Poccum, COXpaHATP M 3allMINATh HCTOPUYECKYIO IpaBLy O
Poccniickom rocynapcrse

JleMoHCcTpUpyrOImuii IIPUBEPKEHHOCTD TpaguLMOHHBIM JIP 3
JyXOBHOHPABCTBEHHBIM  IICHHOCTSIM, KyJnbType HapomoB Poccumn,
IPUHLHAIIAM YECTHOCTH, NOPAAOYHOCTH, OTKPBHITOCTH. JleWCcTBYyrOMi M
OLICHUBAIOIIMKM CBOE NOBEACHUE M IIOCTYNKH, IOBEIACHHE M ITOCTYIKH
JpPYrux JIOAEH ¢ TMO3UIUH TPaJAULMOHHBIX POCCHUHCKUX JYXOBHO-
HPaBCTBEHHBIX, COLIMOKYJIBTYPHBIX IECHHOCTEN X HOPM € YY4ETOM OCO3HAHUS
MIOCJIEICTBUM TOCTYNKOB. ['OTOBBIM K JEIOBOMY B3aMMOJICHCTBUIO H
HEe(OpPMATIbHOMY OOILEHUIO C TMPEJCTaBUTEISIMU Pa3HBIX HApOJOB,
HalMOHAJIIbHOCTEW, BEPOUCIIOBEAAHUM, OTIMYAIOIIMK HMX OT YYaCTHHUKOB
TPYIIII C JECTPYKTUBHBIM U IEBUAHTHBIM ITOBEIEHUEM. [IeMOHCTPUPYIOLLNN
HEIPUATUE  COLMAJBbHO  ONACHOIO  IOBEIACHUSA  OKpYXKAamolUX U
npeaynpexaaomui ero. IIposBidromumil yBaKeHUe K JIOIIM CTApLIErO
IIOKOJIEHUS,, TOTOBHOCTh K YYAaCTHIO B COLMAIBHOW IOJJIEPIKKE
HYKJIAIOIIMUXCS B HEU

Oco3HaMmMil U ACATENHHO BBIPAKAOIIMN MPUOPUTETHYIO IIEHHOCTH JP 7
KQKJIOM YeJIOBEYECKON JKWM3HHU, YBAaXAIOWMUWA JOCTOMHCTBO JIMYHOCTH
KKIOr0 YeJIOBEeKa, COOCTBEHHYI0 U UYXKYI YHUKAIbHOCTH, CBOOOIY
MHUPOBO33PEHYECKOT0 BBIOOPA, CAMOOIIPEIEIICHUS.

[TposiBnsitomuii  OepexJIMBO€ W YYTKOE OTHOIICHHE K PEITUTHO3HOM
MIPUHAJIEKHOCTH KaXJI0r0 4eJIOBEKa, MPEAYNPEIUTENbHBIA B OTHOLIEHUN
BBIPAKEHMS MIPAB M 3aKOHHBIX HHTEPECOB APYTHX JOJEH

Co3zHaromui IIeHHOCTh JKU3HU, 370pOBbs U Oe3omacHocTH. CoOI0Jar0mui JIP 9
U TMpoNaraHAMPYyIOMUNA 370pOBBIA 00pa3 >KWU3HU (340pOBOE MHTAHUE,
COONIOZICHHE THUTHEHBI, PEXUM 3aHATUH U OTAbIXa, Qu3NYecKas
AKTUBHOCTH), JEMOHCTPUPYIOIIUK  CTpeMieHHe K  (Qu3udeckoMy
COBEpIICHCTBOBAaHUIO. [IposiBNSIOMNI CO3HATENbHOE W OOOCHOBaHHOE
HENPUSTHE BPEAHBIX NPUBBIYEK U OMACHBIX HAKIOHHOCTEH (KypeHue,
ynotpeOjeHre alKorojis, HapKOTUKOB, IICUXOAKTUBHBIX  BEILECTB,
a3apTHBIX UTP, JOOBIX (OPM 3aBHCHUMOCTEH ), IECTPYKTUBHOTO TIOBEICHHS
B 00III€CTBE, B TOM YHCIIE B IIU(GPOBOM cpesie




bepexnuBo OTHOCAIMIICA K NPUPOJAHOMY HACIEOUIO CTpPaHbl U MHpA, JIP 10
MPOSBISAIOMUN CHOPMUPOBAHHOCTD IKOJIOTUYECKONW KYJIbTYpPhl Ha OCHOBE
MOHMMAHUS BIUSHUS COIUAIBHBIX, JKOHOMUYECKHUX U MPOJEeCCHOHATBHO-
MIPOU3BOACTBEHHBIX IPOLECCOB HAa OKPYKAKOUIYIO cpeny. Bripaxaromuii
JESTEIbHOE  HENpUATUE JEUCTBUH, NPUHOCAIIMX Bped  IMPHUPOJAE,
pacrno3HaIMUKA  ONACHOCTU  Cpelbl OOUTaHUsA, MperyNpexaaromuil
PUCKOBaHHOE MOBEACHUE IPYTUX IPask]aH, MOMYIIPU3UPYIOLIUN CIIOCOObI
COXpPaHEHHUs TAMITHUKOB IPUPOJBI CTPaHbl, PETMOHA, TEPPUTOPUH,
MOCEJICHUS], BKIIOUEHHBIA B OOIIECTBEHHbIE MHUIIMATUBLI, HApaBlICHHbIC
Ha 3a00Ty 0 HUX

IIpunumarommii  Poccuiickue TpaJiMLIMOHHBIE CEMEHHBIE ILIEHHOCTH. JIP 12
OpueHTUpOBaHHBIM Ha CO3/1aHHE YCTOWYMBOW MHOTOJETHOW CEMbH,
NOHMMaHHe Opaka KakK COI03a MY>KYMHBI U )KEHIIMHBI [T CO3/IaHUS CEMbH,
POKIEHHUS U BOCIUTAHUS JETEH, HENPHUATHS HACWIMS B CEMbE, yXoAa OT
POIUTENBCKOM OTBETCTBEHHOCTH, OTKa3a OT OTHOLLEHUN CO CBOMMHU JIETbMHU
U X (DMHAHCOBOTO COJIEPIKAHUS

JleMOHCTpHUPYIOIIMI TOTOBHOCTh U CIIOCOOHOCTh K 0Opa30BaHUIO, B TOM JIP 15
qrciae caMooOpa3oBaHMIO, HA TMPOTSHKEHWH BCEH JKU3HH, CO3HATEIHHOE
OTHONICHHE K HEMPEPHIBHOMY OOPAa30BAHHWIO KaK YCIIOBUIO YCICIITHOW
MpoeCCHOHAIBHON U OOIIECTBEHHON JESTEIbHOCTH.

IIposiBNATE TI'pa’kIaHCKO-NIATPUOTHYECKYIO ITO3HMIMIO, JEMOHCTPHUPOBATH JIP 17
OCO3HAaHHOE IIOBEJCHHE HAa OCHOBE TPAJULHOHHBIX OOIEYETIOBEYECKUX
LEHHOCTEH, MPUMEHSTh CTaHIApThl aHTUKOPPYMIIMOHHOTO MNOBEAeHUS (B
pen. [Ipuka3za Munnpocsemenust Poccun ot 17.12.2020 N 747)

AKTHBHO IPUMEHSTD MOJyYE€HHbIE 3HAHUSI HA TIPAKTHUKE. JIP 22

CoJeiicTBOBAaTh COXPAHEHHUIO OKPYXKAIOIIEH CPEbl, pecypcocOepeKeHHIO, JIP 23
3¢ (HEeKTUBHO AEMCTBOBAThH B UPE3BBIYAMHBIX CUTYALHSIX.

Hcnonb3oBate cpeinctBa (U3MYECKOM KyJIbTYphl s COXPaHEHHUS | JIP 24
YKpPEIUIEHUsl 3]10pOBbsl B Mpolecce NpoPecCHOHANbHON AEATENIbHOCTH U
noJ/iep>kaHusl HEOOXOMMOTr0 YPOBHS (PU3HUECKON MOATOTOBIEHHOCTH.

1.2. Ilnanupyemble pe3yabTaTbl OCBOCHHS KOMIICTCHIM I

B pesynprate ocBoeHusi mporpammbl yueOHOU auctuiuimHbl CI'T[.06 OcHOBBI OepexIMBOTO
MIPOM3BOJICTBA YUUTHIBAIOTCS IJIAHUpPyeMble pe3ynbTaThl ocBoeHHUs obumx (OK) u mpodeccuoHambHbIX
(I1K) xomneTeHuui:

Kon dopmupyemble YMeHus, 3HaHUs
KOMIIETECHIUU KOMITETEHIINHI
OK 03 [ImanupoBaTh U | YMeHUs:
peann30BbIBaTh ONPENIENATh aKTyaJIbHOCTb HOPMAaTHBHO-TIPABOBOM
COOCTBEHHOE JOKYMEHTaIlud B MPOdEeCcCHOHATBHON  JeATEIbHOCTH;

npoeCcCUOHATbHOE U | IPUMEHATh COBPEMEHHYIO HayuyHYI0 MpOo(decCHOHAIBHYIO
JIMYHOCTHOE Pa3BUTHE, | TEPMHUHOJIOTHIO;

NPEINPUHUMATENbCKYIO | OTIPENENATh U BBICTPAUBaTh TPACKTOPHH NMPO(HECCHOHAIBHOTO
NEeSATEIbHOCTh B | pa3BUTHA M C€aMOOOpa3OBaHUS; BBISIBIATH JOCTOMHCTBA M
npodeccnoHaTbHOMI HEJIOCTaTKU KOMMEPYECKOU UJIEH;

chepe, HCHOIB30BATh | IPE3CHTOBATh MU OTKPBHITHS COOCTBEHHOTO Jena B
3HaHUS 10 MPaBOBOH U | MpodeCCHOHATBLHOMN IeATENbHOCTH;

(huHAHCOBOM ohopMIIATH OM3HEC-TIIAH;




Ir'paMOTHOCTH B
Pa3IMYHBIX ) KU3HCHHBIX
CUTYyallugX.

pacCUUThIBaTh Pa3MCpbl BLIIJIAT IO MPOLCHTHBIM CTaBKaM
KpEaAuTOBAaHUA,

OIIpEaEIATh WHBECTUIIMOHHYIO IIPUBJIEKATEINBHOCTh
KOMMEpYECKMX HJIed B paMkKax npodeccnoHaabHON
JIeITEIIbHOCTH;

IIpE3CHTOBATH 6I/ISHCC-I/IIICIO; OIpeCaciIATh HNCTOYHHNKHN
(uHAHCHPOBAHMUSL.

3HaHus:

COJZIEp)KAHUE  aKTyaJbHOM  HOPMATUBHO-TNIPABOBON  JOKYMEHTAIIWU;
COBpeMEHHas Hay4YHas U MpodecCHOHANbHAS TSPMHUHOIOTHS;

BO3MOXHBIC TPACKTOPUH MpOoQeCCHOHATBEHOTO pasBUTHS u
camMo00pa3oBaHus;

OCHOBBI IPEIIPHHUMATEIBCKON IeITeIBHOCTH;
OCHOBBI ()MIHAHCOBOH I'PaMOTHOCTH;

TpaBuiIa pa3paboTKH OM3HEC-TIIAHOB,;

MOPSAOK BEICTPaUBAHUS IIPE3CHTALIUH;
KPEAUTHBIC OaHKOBCKHE IIPOIYKTBHL

OK 07

CopelicTBOBaTh
COXPaHEHHUIO
OKpY>Karollle  cpensbl,
pecypcocOepexeHuIo,
IPUMEHSTh 3HaHUS 00
W3MEHEHUU  KJIMMarta,
TIPUHIIHAITBI
OCPEIKITUBOTO
MIPOU3BOJICTBA,

3¢ pexTUBHO
JIECTBOBATH B
Ype3BBIYANHBIX
CUTYaITUAX

YMeHus:

co0JTr0/1aTh HOPMBI SKOJIOTHYECKON O€30MaCHOCTH;
OTIPE/CIIATh HAIPABJIICHUS PECypcocOEpeKeHUsT B paMKax
NpopECCUOHAIBHOW ~ JACATEIBHOCTH 110  CHCIHAIBHOCTH,
OCYHIECTBJISITh  paboOTy ¢  COOJIOJCHHEM  MPUHIIMIIOB
OCpEKITUBOTO MTPOU3BOJICTBA

OPTraHHU30BBIBATH MPOPECCHOHATBHYIO IEATEITHBHOCTD C YIETOM
3HaHUN 00 U3MEHEHUHU KJIMMATHUECKUX YCIOBUN PernoHa

3HaHUsA:

NpaBWiia JKOJOTHYECKOW OE30HmacHOCTH TPH  BEICHUU
npo¢eCcCuOHANTBHON JEATEeTbHOCTH;

OCHOBHBIE PECYPCHI, 33/1eHCTBOBaHHBIE B MPO(HECCHOHAIBHON
NeSTEIbHOCTH ITYTH 00€CTIeUeHHs pecypcocOepeKeHus;
MPUHIUIIBI OEPEXKIINBOTO IPOU3BOCTBA;

OCHOBHBIC HAITPABJICHUA U3MCHCHHA KIIMMATHYCCKUX YCJ'IOBI/II\/JI
peruoHa

1.3. Iloka3aTe/M OLeHKH Pe3yJIbTATOB 00y4YeHUsI

Coaepxanue Pe3yabTaThl 00yueHus Brx kontposs HaumeHoBaHUe OLIECHOYHOT O
NpodeccHOHATBEHOT0 MORYJISI (OK, JIP, IIK) cpencTBa/gopMa KOHTPOJIS
5 cemecTp

Tewma 2. OcHOBHBIE IPUHIUITBI OK 03 OK 07 Texymui YcTHbIl onpoc
KOHIICTIIIHHA OEPEKITUBOTO JIP 1,3,7,9, 10, 12, 15, Juckyccus, cobecemoBanmue,
MIPOU3BOJICTBA 17,22, 23, 24 OTBETHI Ha BOIIPOCKI
Tema 3. MeToJ1bl 1 HHCTPYMEHTBI OK 03 OK 07 Texymuit YcTHbIl onpoc
OepeKIIMBOTO MPOU3BOICTRA JIP 1,3,7,9, 10, 12, 15, Penienue cutyanmoHHbIX
17,22, 23, 24 3a1a4
Tewma 4. BHenpenne MeTo10B OK 03 OK 07 Texymui Huckyccns, noknan, OTBETH
OepeXIMBOTO MMPOU3BOJICTBA JIP 1,3,7,9, 10, 12, 15, Ha BOINPOCHI
17,22, 23, 24
Tewma 5. Yrpasnenue OK 03 OK 07 Texymuit Huckyccus, perenne
IIEPCOHAIIOM B CUCTEME JIP 1,3,7,9, 10, 12, 15, CHTYallMOHHBIX 33/1a4
OepeKIMBOTO MPOU3BOJICTBA 17,22, 23, 24
Tewmsr 1.-5. OK 03 OK 07 IIpomexyrounsiii | JuddepeHIrpoBaHHbIN 3a4eT
JIP 1,3,7,9, 10, 12, 15,
17,22, 23, 24




2. 3agaHusA 1J151 KOHTPOJISA M OLIECHKH Pe3yJIbTAaTOB
2.1. 3aganus 1J151 TEKYIIEro KOHTPOJISA YCIeBAeMOCTH

Tema 2. OcHOBHBIC NPHMHIMIIBI KOHLENIMH OepesKJIMBOro MPOU3BOACTBA

IIpakTuyeckasi pa6ora Nel. «OCHOBHBIC MPUHIUIIBI KOHIICTIIIUHA OEPEKIMBOTO MMPOU3BOJICTBAY

Lenb: 3akperuieHne TEOPETUUECKOTO MaTepuaa 1o U3y4yaeMon TeMe.

XO/Ml 3AHMATHUS: uszydeHwe JNEKIMOHHOIO Marepualia, OTBEThl HAa BOINPOCHI JUCKYCCUU U
apryMeHTalusl.

Juckyccus na Temy «OCHOBHbBIE IPUHIUIBI KOHIENIIUN OepEKIMBOTO MPOU3BOICTBAY
UYro Takoe GepekIIMBOE IPOM3BOJICTBO U KAKUE €T0 KIIFOUEBbIE 1eIn?

Kakue ocHOBHBIEC IPUHLIUIIBI JIEKAT B OCHOBE OEPEkKIIMBOrO IPOU3BOJICTBA?
KakoBa posnp ycTpaHeHUs IOTEPh B OEPEXkIINBOM MPOU3BOICTBE?
Kakue BuabI noTeph BBIACIAIOTCA B KOHIEHIIUN OEpEKIMBOTO IPOU3BOJICTBA?
Kak koHmenuusi OepeXIMBOTO IMPOU3BOACTBA COOTHOCHTCS C YIYYIICHHEM KadyecTBa
NPOAYKIUN?
Kakyro posp urparor COTpyJHUKU B peau3aluuu 0epexJIMBOro Nponu3BoOACTBa?
Kak 6epexnuBoe mpou3BOICTBO MOMOTAET COKPATUTh BPeMs LIMKJIA IPOU3BOACTBA?
Kaxk u3zmepsitoTcst pe3ynbTaThl BHEAPEHUS OEPEXKIUBOrO MPOU3BOICTBA B OpraHU3aluu?
Kakue npumeps! ycnenHoro npuMeHeHus: OepexIIMBOro MPOU3BOICTBA MOXKHO TPUBECTHU U3
MIPaKTUKU?
Tema 3. MeToabl 1 HHCTPYMEHTbI OepeKIUBOI0 MPONU3BOACTBA

IIpakTnueckas padora Ne2. «MeTo bl U HHCTPYMEHTHI OEPEKIMBOrO MPOU3BOICTBAY

Lenb: 3akperuieHne TEOPeTUYECKOTro MaTepuaa o u3y4yaeMoi Teme.

XOA 3AHATUSA: wn3ydyeHuwe JEKLIMOHHOTO MaTepHalia, OTBETHl Ha BONPOCHl JTUCKYCCHUM H
apryMeHTaIus, peuieHre CUTyalluOHHBIX 3a7ay.

Cumyayuonnas 3aoaua:

Komnanus "TexnollpoMm" 3aHumaeTcs NpoOW3BOACTBOM JeTaied [uisl aBTonpoMa. B mocnennue
Mecs[bl PYKOBOJACTBO 3aMETWJIO YBEJIMYEHHE BPEMEHHM Ha IMPOM3BOJACTBEHHBIE IPOLIECCHI U POCT
KonuyectBa Opaka. B cBsf3u ¢ 3TUM OBUIO NMPHUHATO pELICHHWE BHEAPUTH METOABI U HWHCTPYMEHTHI
OepeKJIMBOT0 MPOU3BOCTBA JUISl TOBBILIEHUS 3PPEKTUBHOCTH.

3aoanue:

WNnentudukanus noreps: [IpoBeanre aHainu3 TEKyIIETo MPOU3BOJACTBEHHOI'O MPOLECCa, BbIACIUTE
OCHOBHBIE BU/IbI IOTEPH (BpEMsi, MaTepUaJIbl, TPYAOBBIE PECYPCHI).

MeTtob1 1 UHCTpYMEHTHI: OIpeiennTe, Kakie METO/Ibl U HHCTPYMEHTBI OE€pEKIMBOr0 IPOU3BOICTBA
(mammpumep, 5S, kan6an, Value Stream Mapping) MOXXHO MCHOJIb30BATh Ul YCTPAaHEHHs BBISBICHHBIX
MOTEPb.

ITnan neiictuii: PazpaboraiiTe miaH BHEIpEHUs BHIOPAHHBIX METO/IOB U MHCTPYMEHTOB, BKIIIOUAs
CPOKH, OTBETCTBEHHBIX U 0XKHUJAAEMbIE PE3YJIbTATHI.

Onenka pe3ynbraToB: [IpemioxknuTe KpuTepun, N0 KOTOPbIM MOKHO Oy/IeT OLEHUTh 3P PEKTUBHOCTD
BHEJPEHHBIX U3MEHEHUH uyepe3 3 Mecslia ocie Hayaa peaanu3alni.

Bonpocul 03 06cysrcoenus:

Kaxue kOHKpeTHbIE Iary Bbl peANprUMeTe JIs aHaJIu3a oTeph?

Kak BbI OynieTe BOBJIE€KaTh COTPYAHUKOB B IMPOLIECC U3MEHEHHH?

Kaxue BO3MOXKHBIE TPYAHOCTH MOTYT BO3HUKHYTh MPU BHEJPEHUU OEpEekIIMBOrO MPOU3BOJICTBA U
KaK BBl IUVTAHUPYETE UX MPEOJOIETH?

Ora 3a71aua NOMOKET KOMaH/Ie pa300paThCs C MPAKTUYECKUM MPUMEHEHUEM METO/I0B OepexIINBOro
MIPOU3BOJICTBA U UX APPEKTUBHOCTHIO B PEATIbHBIX YCIOBUSX.

ko E

©ooNo

Tema 4. BHeapenune MeT010B 0epeKJIMBOr0 MPOU3BOACTBA
IIpakTnueckas padora Ne3 «BHeapeHHe MeTOI0B OepesKJIMBOI0 MPOU3BOACTBA»
Ienb: 3aKkpenieHre TEOPETUIECKOro MaTeprana o u3y4aeMoi TeMe.
XO/J 3AHATUSA: wusyueHue JEKIMOHHOTO MaTepuana, OTBETHl Ha BOIPOCHl JHUCKYCCUU U
apryMeHTalus, oAroTOBKa J0KJIa/10B.



Tembvl 0151 00KNAO08:

1. OcHOBBI OepexIINBOrO MPOU3BOJICTBA: OHATHUS, IPUHIUIIBI U EJIH.

2. CpaBHeHuE OEpeXIMBOTO TPOU3BOACTBA W TPATUIIMOHHBIX METOJOB: IMPEUMYIIECTBA H
HEJOCTaTKU.

3. MucTpymenTsl 6epexxiuBoro npousBozacTsa: 5S, Kaizen, VSM u npyrue.

4. Peaymmzanus 5S B oducax ¥ Ha MPOU3BOJICTBE: MPAKTUICCKUE TPUMEDPHI.

5. Keiic-cranuu ycnentHoro BHEAPEHUS OEPExKITUBOTO TPOU3BOACTBA: aHAIN3 KOMITAHUM.

6. Posib KynbTypbl Opranu3alyii B BHEIPEHUH OEpexIIMBOrO MIPOU3BOJICTBA.

7. JJOKyMeHTBI ¥ CTAaHAAPTHI I OEPEKIMBOTO IPOU3BOJICTBA: pa3padOTKa U BHEPEHUE.

8. O0yueHue COTpyTHUKOB METO/IaM OepeKIIMBOrO IPOU3BOJICTBA: CTpATEruu U GOpMaTh.

9. TexHONOTUK ¥ aBTOMATU3AIMS B KOHTEKCTE OEPEKIMBOTO MPOU3BO/ICTBA.

10. U3mepenne r3pdexktuBHOCTH OepeximBoro npouspojctsa: KPI u merpukwu.

Tema 5. YnpaJ/ieHue epcoHAJIOM B ccTeMe 0epe:KINBOro Mpou3BoACTBA

IIpakTnueckas paGora Ned «YmpasileHHe NepCOHAJIOM B cHcTeMe OepeKIuBOro
NPOM3BOACTBA»

[lenp: 3aKkpernieHre TEOPETUIECKOTO MaTEpHUalIa 110 U3y4aceMOU TEME.

XO/J 3AHATUA: wm3yueHue JEKLMOHHOIO MaTepuaa, OTBEThl HA BOIPOCHl JUCKYCCUM U
aprymMeHTalus, peeHre CUTYallnOHHbIX 3a/1a4.

Cumyayuonuas 3a0aya 1o yupaBlIEHUIO IEPCOHAIIOM B CHCTEME OepexIIMBOrO MTPOU3BOJICTBA

[IpencraBbTe, YTO Ha 3aBOJE MO MPOU3BOACTBY 3JIEKTPOHUKU ObUIO IMPHUHSTO PEIIEHUE BHEIPHUTDH
METOJIbI OEpEeKIMBOrO IMPOU3BOJICTBA C LIETIbI0 MOBBIMICHUS ()()EKTUBHOCTH M COKpAIEHUS MOTEpPb.
OpnHako, COTPYIHUKU CONPOTHUBIISIFOTCS U3MEHEHUSIM, TaK KaK OHHM MPUBBIKIM K TPAJULIMOHHBIM METOaM
paboTHI.

3aoanue 1. Omnpenenute kiroueBble NpoOsieMbl: Kakue OCHOBHBIE NPUYMUHBI CONPOTHUBICHUS
COTPYJHUKOB MOYKHO BBIJECIIUTD?

2. Paspaboraiite cTpareruto BoBiedeHMs: Kak MOXXHO MOTHMBHUPOBATH COTPYIHUKOB MPHUHSITH
y4yacTue B npoluiecce u3MeHeHnit? Kakue metoipl 00yueHus: 1 KOMMYHUKAIIUH MO>KHO UCIIOIb30BATh?

3. Ouenurte pucku: Kakue noreHuanbHble pUCKH MOTYT BOSHUKHYTh IPU BHEAPEHUN U3MEHEHUIN?
Kak M0XHO UX MUHUMU3UPOBATH?

4. IInan nevictBuii: CocTaBbTe MJIaH MEPONPUATUIN Ha MEepBbIe 3 MecAlla Il YCIEIHOTO BHEAPEHUS
Oepe’KIIMBOro MPOU3BO/ICTBA, BKIIOYAsi METO/Ibl MOHUTOPUHTA U 0OpaTHOI CBA3H OT COTPYAHUKOB.

Ora 3a7aya MO3BOJISIET IPOAHATU3UPOBATH ACHEKTHl YIPABJICHUS IIEPCOHAJIOM B KOHTEKCTE
Oepe’xIIMBOro MPOU3BO/ICTBA.

2.2. 3apanus I NPOMEKYTOYHOT0 KOHTPOJIS

Bonpocul onsa noozomoexu k ougpgpepenyuposannomy 3auemy:

1. Ilenwu, 3agaun yueOHON AUCHUILITUHBI «OCHOBBI OEpEXIMBOIO IPOU3BOJICTBAY.

2. Vicropusi BOSHUKHOBEHHS OEpEXIMBOTO IPOM3BOJICTBA.

3. Konuenmus 6epexIuBOro Npou3BOJICTBA.

4. KitoueBble MOHATHUS OEPEKIUBOTO MPOU3BOACTBA.

5. CpaBHeHHE TPaIUIMOHHOIO MOAX0/a U OEPEKIMBOrO MPOU3BOJICTBA.

6. IlpuHIMIBI KOHIENIMH OEpEXIIMBOTO TPOU3BOJICTBA: PACIIUPEHUE BO3MOXXHOCTEH W TIpaB
COTPY/AHUKOB; YBEIMUYCHHE TPOU3BOIUTEIILHOCTH; CHUKEHHE 00bEMa 3amacoB; Ooprda ¢ 0TX0AaMu

7. Cucrema TPM (Total Productive Maintenance).

8. Cucrema 5S. Cucrema SMED (Single Minute Exchange of Dies).

9. Cucrema JIT (Just in Time).

10. Cucrema Kaiinzen: noctpoeHrne mpou3BOCTBEHHOTO MOTOKA Ha paboYeM y4yacTKe.

11. Opranu3zanusi BHEAPEHUS MOJEIH OepPEKIMBOTO MPOU3BOJICTBA HA MIPEATPHUITHH.

12. TIpouecc nmpeobpa3zoBaHusi OPraHU3ALMH B OEPEKITMBOE IPOU3BOCTBO.



13. Ompenenenne mMacmTaboB BHEAPEHHS OEPEKIMBOTO MPOM3BOJICTBA HA HAYAIBHOM 3Tare
pa3pabOTKH MPOEKTAa.

14. TloctanoBKa u penieHre npodaeM B CHCTEMbI OEPEKIMBOTO IPOU3BOICTBA.

15. TexHOIOTMYU BOBJICUCHHSI IIEPCOHATIA.

16. Ilenu u 3a1a4n KOMaH/IbI OEPEKITMBOTO MMPOU3BOJICTBA.

17. Metoap! 3¢ (HeKTUBHOTO yIIpaBICHHS TIEPCOHATIOM B CUCTEME OEPEIKIMBOTO MTPOU3BOJICTBA

2. Kpurtepuu oneHuBaHUs

Kpumepuu oyenusanusa ycmuwix cooouienuii 6 gpopme ooknaoa

«OTJINYHO» CTABHUTCS, B CIIydae €CIIM BBITOJHEHBI BCE TPEOOBaHUS K HAIMCAHUIO U 3aIIUTE:
o0o03HaueHa mpobieMa u 000CHOBaHA €€ aKTyaJIbHOCTb, CCTIaH KPATKUH aHAIIN3 PA3JIMYHBIX TOUYCK 3PCHHS
Ha pacCMaTPUBAEMYIO TPOOJIEMY U JIOTUYHO U3JI0KEHA COOCTBEHHAS MO3UIHUsI, CHOPMYTUPOBAHBI BBIBOJBI,
TEMa PacKphITa MOJTHOCTHIO, BBIIEPI)KAH 00BEM, COOIOIEHBI TPEOOBAHUS K BHEITHEMY O(OPMIICHHIO, TAHbBI
MIPABUJILHBIC OTBETHI HA JIONIOJHUTEIILHBIE BOITPOCHL.

«X0poI10» — OCHOBHBIE TPEOOBAHUS K JOKJIAly WK COOOIICHUIO U MX 3aIUTE BBITIOJIHEHBI, HO TIPU
9TOM JOMYIIECHBI HeJOUYETHI. B 4aCTHOCTH, UMEIOTCS HETOYHOCTH B U3JIOKEHUU MAaTepUaIIa; OTCYTCTBYET
JIOTHYECKasl MOCIIEI0BATEIILHOCTh B CY)KICHUSX; HE BhIJICPXKaH 00BEM; UMEIOTCS YITYIICHHUS B
0(OpPMIICHHH; HA JIOTIOJHUTEIILHBIC BOITPOCHI IPH 3aIMUTE JAHBI HETIOJTHBIEC OTBETHI.

«Y TOBIIETBOPUTEIIHHOY — UMEIOTCS CYLIECTBEHHBIE OTCTYIUIEHUS OT TpeOoBaHMil. B yacTHOCTH,
TEeMa OCBEIeHA JIUIIh YACTUYHO, TOMYIICHBI (JaKTHICCKUE ONMIMOKH B COJCPYKAHUH WU TIPU OTBETE Ha
JIOTIOJTHUTEIILHBIC BOIIPOCHI, BO BPEMS 3aIlIMTHI HE CJIeJIaH BBIBOJI 110 paboTe.

«HeymoBneTBOPUTEIIBHO» — TEMa HE PACKPhITa, 0OHAPYKUBACTCS CYIICCTBCHHOE HETIOHUMAaHUE
POOJIEMBI.

Kpumepuu ouyenusanus pewienus cumyamugHsix 3a0ay

Ornenka [TpaBrIbHOCTH (OIIMOOYHOCTD) BHITIOJTHEHUS 3a/1aHUs

«pEIICHNE 3aYTEHO» IIPABHJIBHO OLIEHWJI CUTYallMIO U pa3padoTaj alfOPUTM JEHCTBUI

«pEIIECHNE HE 3aYTEHO» HE CMOI' ONpEAEINTh CHUTYalUI0 M NPAaBUIBHO pPa3paboTaTh alropuTM
MTOMOIUIH NTOCTPaJaBIIEMy

Kpumepuu oueHueanun npomeofcymouﬂoﬁ ammecmauuu 6 ¢0pM€ mecmupoeanun

% TIpaBIJIBHBIX OTBETOB Ha 3:* Ot 70 %
% TpaBWIIBHBIX OTBETOB Ha 4:* Ot 85 %
% TpaBUJIbHBIX OTBETOB Ha 5:* Ot 98 %

Kpumepuu oyenueanusa oughgpepenyuposannozo 3auema:

Ouenka «omauuno»

1. OOyuaromuiics BEpHO OTBEYAET Ha BOIIPOC B COOTBETCTBHUH C COJIEpKaHUEM yuyeOHOIro MaTepuaa,

2. Jlaet TOuHbBIE (OPMYIMPOBKU U MCTOJIKOBAHHE OCHOBHBIX MOHATHM, CTPOUT OTBET IO COOCTBEHHOMY
IUIaHY, COTIPOBOXAAET paccKa3 MpuMepaMu, yMeeT IPUMEHUTh 3HAHUS B HOBOM CUTYalluH IIPU BBITIOJTHEHUH
MPAKTUYECKUX 3aaHHIA;

3. YcraHaBiMBaeT CBSA3b MEXKIy H3y4aeMbIM M paHee M3ydeHHbIM MatepuanoM no kypcy OBX, a Taxxke ¢
MaTepHajoM, YCBOCHHBIM IIPU U3YYEHHUH APYTUX MPEIMETOB;

4. YMeeT npaBWJIbHO OLEHUTh PUCKU MO (opmyse, UASHTU(PHUIUPOBATH OMACHOCTU U MOJAEIUPOBATH
0e30MacHy1o cpeay.

OneHka «xopouiox

1. OGyyaromuiicst OTBeuaeT Ha BOIIPOC MPaBHIIbHO, HO 0€3 NCIIOIb30BAHUS IPUMEPOB;

2. OOyJaromuiics OTBEYaeT Ha BOIPOC, HO O€3 UCIIOIB30BaHMSI CBA3EH C paHee N3YYCHHBIM MAaTepUaIoM U
MaTepHajoM, YCBOCHHBIM IIPU U3YYSHHUH APYTHX MPEIMETOB;

3. OOyuaronuiicsi OTBEYAaET ¢ HEOOJIBIIION TOMOIIBIO MPETIOAaBaTENS;

4. ¢ moMouIbIo MPENOAaBATENs OLIEHUBACT PUCKH 10 (hopMyJie, HACHTUDHUIPYET ONACHOCTH;

OruenHka «yoosnemsopumenbHo»



1. TIpu oTBeTe Ha BONPOC UMEIOTCS MpoOenbl B ycBoeHUH BompocoB Kypca OBX, He mpensitcTByromue
JaJbHENIIEMY YCBOEHHUIO MMPOTPAMMHOI0 MaTepuaa;

2. OOy4aromuiicss yMeeT MPUMEHSTh MMOTYYCHHbIE 3HAHUSI TTPH PEIICHUH MPOCTHIX 33724 C UCIOJI30BaHUEM
CTEPEOTHUITHBIX PEIICHUMN, HO 3aTPYAHSIETCS MPU PELUICHUH 3a/1a4, TpeOyIonux 0osiee rIy0oKHX MOAX0I0B B
OIICHKE ONACHBIX SIBJICHUI U COOBITHIA;

3. O0yyaromuiics TOMyCTHI He OoJiee OHOU rpy0oit OmMOKHM U IBYX HEIOYETOB, HE OoJiee OHOU rpy0oit
U OJTHOW HerpyOoi ommOKu, He OoJjiee JBYX-TPEX HErpyObIX OMMOOK, OJHOM HerpyOoil OmMOKU U Tpex
HEI0YETOB;

4. He npumensier (GopMyay OIEHKH pPHCKa, HE CIIOCOOCH CaMOCTOATEIBHO Pa3paboTarh MO alrOpUTMY
CIOCOOBI 3aIUTHI OT OMACHBIX CUTYAIUH;

OLueHKa «Hey0081emeopumesbHo »

1. OOyuaromuiics HEe BIIAJEET OCHOBHBIMU 3HAHUSMU U YMEHUSIMH B COOTBETCTBHHM C TPEeOOBaHUSIMHU
IPOrPaMMBI;

2. Nomyctun ot 3 u 60s1ee HeT0YETOB/TPYOBIX OMTUOOK IIPH OTBETE;

3. He ymeer omleHUTH PHCKH JIJIsl 0OeCTIeUueHUst OE30MMacHOM CpeIbl.

4. He Bnazneer HaBbIKaMH MOJEIUPOBAHUS O€30MaCHOMN CpeIbl.
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