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1. HAMMEHOBAHUE JUCLUIIAHBI (MOJY.JIsT), LIEJIA U 3AJIAYA OCBOEHMSI
JUCHUILIMHBI (MOLY.JIS)

1.1. HaumeHOBaHHE AUCHMIIIMHBI

IIpOEKTHBIN IPAKTUKYM

1.2. lleab AMCHUNIHMHBI

OBnazseHue HaBbIKaMH POEKTHOW padOTBHI.

1.3. 3agauy JUCHUILIMHBI

B xo/1e ocBOeHMS TUCUHUIIITUHBI CTYICHT JOJIKEH pellaTh TAKUE 3a7a4d Kak:
— YCBOGHHE 3HAaHUH O TEXHOJIOTHMH Pa3pabOTKH MPOEKTa W MOJydeHHS 3PPEKTHBHOTO

pe3yibTaTa IpoeKTa,

— BBIpa0OTKa HaBBIKOB K (DOPMUPOBAHHUIO TIPOCKTHOM JOKYMEHTAIINY;

— (opmupoBaHue CrOCOOHOCTH NPUMEHSATH Ha IMPAKTUKE 3HAHUS 00 OPOPMIICHUU H
3alMTH PE3yJIbTATOB IIPOCKTOB;

— YCBOCHHE 3HAHHU O METO/JAaX U HHCTPYMEHTAaX MPOCKTHOM JESITeILHOCTH.

2. IEPEYEHD IINTAHUPYEMBIX PE3YJIBTATOB OBYUYEHMUSI 11O JUCHUIIJIMHE

(MOJZIYJIIO),

COOTHECEHHBIX C IINIAHUPYEMBIMH PE3YJIbTATAMMU

OCBOEHUS OBPA30BATEJBHOM ITPOI'PAMMBI

[Tpouecc

W3yYCHUS

qucuuruHbl - «IIpOEKTHBI  IIPaKTHKyM)»  HAaIlpaBJICH

dbopMupOBaHUE CIETYIOMINUX KOMIIETCHIIUH:

KOI[ 1 HAMMCHOBAHUC
KOMHGTCHHI/If/'I BBIITYCKHHKA

Ko u HauMeHOBaHWE UHAMKATOPA JOCTUKEHUS
KOMIIETEHIIUN

YK-2. Crniocoben
ONpeAesaTh Kpyr 3ajad B
pamKax MOCTaBIEHHOU
e " BbIOMpATH
ONTUMAaJbHBIE CIIOCOOBI MX
pemieHusi,  UcXoas W3
JEUCTBYIOIMX MPABOBBIX
HODPM, UMEIOIINXCS
PECYPCOB M OTPaHUYECHUI

VK-2.1.  3Hnaer
poQeCCHOHAIBHON
METOJIOJIOTUYECKUE
pelieHus

H606XO,Z[I/IMBIG JIA OCYHICCTBJICHUA
ACATCIBbHOCTH  IIPABOBBIC HOPMBI U
OCHOBBI NPHUHATHA  YIIPABJICHYCCKOI'O

VK-2.2. YMeer aHanu3upoBaTh aJlbTEpPHATUBHbIE BapUaHTbI
pemeHHﬁ JJIsA JOCTHXKCHU HaAMCUYCHHBIX PE3YIBTATOB;
pa3pabaTbIBaTh IJIaH, ONPEEIATh LeJIeBbIe 3Talbl U OCHOBHBIE
HanpasJieHUs padoT.

VYK-2.3. Bmageer MeToaukaMu pa3paOOTKU IMend U 3ajad
MPOEKTA; METOJAaMH OIICHKU MPOJAOKUTEIIBHOCTH U CTOUMOCTH
MPOEKTa, a TaK)Ke MOTPEOHOCTH B pecypcax, HaBbIKaMu pabOThI
C HOPMAaTHBHO-TIPABOBOM JOKYMEHTAIUEN

VK-3. Cnocoben
OCYIIECTBIISATH COIHAILHOE
B3aHMOJIENCTBHE u
peaTn30BbIBATH CBOKO POJIb
B KOMaH/IE

VK-3.1. 3naet Tunosnoruto 1 Gakropsl GopMUpOBaHHS KOMaH],
CIoco0bl COLMAIbHOTO B3aUMOJICHCTBHS

VK-3.2. VmMeer pneilcTBOBaTh B JyX€ COTPYAHHYECTBA;
IPUHUMATh PELIEHUS C COOJIOJEHUEM 3TUYECKUX MPHUHIMIIOB
UX pealln3allii; NPOSBIATh YBaKEHHE K MHEHHMIO M KYJIBType
JIPYTHUX; MIPUMEHSATh OCHOBHBIE METOJIbI U HOPMBI COLIUATIBHOTO
B3aMMOJEHCTBUS Ul  pealu3alud  CBOEH  polu U
B3aMMOJICHCTBHS BHYTPH KOMAaH/IbI

VK-3.3. Bnageer HaBbIKaMU paclpeesieHusl poJieil B yCIOBUAX
KOMaHJHOTO B3aMMOJECHCTBHS; METOAAaMHM OIIEHKHM CBOMX
JIeMCTBUH, IJIAHUPOBAHUS U YIIPABIICHHS] BDEMEHEM

TIK-1. CrocobeHn K
IIPOBEJICHUIO
MPEINPOEKTHBIX
JM3aHHEPCKUX

[1IK-1.1 AHanu3upyeT NOoTpeOHOCTH U MPEANOUTEHHS LEeIeBON
ayJUTOPUU TPOEKTHPYEMBIX OOBEKTOB U CHCTEM BHU3YyaJIbHOMN
nH(pOopMalnu, UIEHTU(DUKALUY U KOMMYHUKALIUN

IIK-1.2  IIpoBOAMT  CpaBHUTEIBHBII aHaIU3  AHAJIOIOB

Ha




aHUMAIIMOHHOM KHHO H
KOMIIBIOTEPHON Tpaduke U
OpraHu3anuu
JESATENIBHOCTH
CHEIHAIUCTOB

UCCIeI0OBaHUI IpU | IPOEKTUPYEMBIX ~ OOBEKTOB M CHUCTEM  BU3YaJbHOM
CO3/IaHUHU IIPOAYKTA uHpOpMaln, HICHTU(UKAITUN 1 KOMMYHHKAIIUH
ITIK-1.3 Odopmiiser pe3ynbTaThl JU3aHHEPCKUX HUCCIEAOBAHUI
U GopMHpYeT MpeIOKEHUS IO HampaBIeHUs M padoT B cdepe
nu3aiiHa OOBEKTOB M CHUCTEM BU3YAJIbHON HH(pOpMAIH,
UACHTH()HUKAIINT U KOMMYHUKAIAH
[TK-2. Cnoco6en | [1K-2.1  PazpabarpiBaeTr  XyI0KECTBEHHO-KOHCTPYKTOPCKHE
KOHCTPYHPOBAaTh MPOEKThl  MPOJYKTOB, OOECIEUYMBAECT BBICOKUH  YPOBEHb
JJIEMEHThl  NPOAYKTa C | HOTPEOUTENbCKUX  CBOMCTB M OCTETUYECKMX  KauecTB
Y4E€TOM JSPrOHOMHUYECKHUX | MPOCKTUPYEMBIX KOHCTPYKIMI, COOTBETCTBYIOIIUX TEXHUKO-
TpeOoBaHUM SKOHOMHUYECKUM U  OPrOHOMHYECKUM  TpeOOBaHUSM ¢
MCII0JIb30BAHUEM KOMIBIOTEPHBIX MTPOrpaMm
[1K-2.2 IloaroraBnuBaetr AHHBIE st pacyeToB
SKOHOMHYECKOTO OOOCHOBAaHUS MpeiaraeMoi KOHCTPYKIIUU
(Monenn u3emnus)
[IK-2.3  PagpabareiBaeT  HEOOXOOUMYID  TEXHHUYECKYIO
JOKYMEHTAIIMIO Ha TMPOCKTUPYEMOE H3JEINe, Yy4acTBYeT B
MOATOTOBKE MOSICHUTEIBHBIX 3aMCOK K MPOCKTaM U 3aIUTE
IK-3. Cmocoben | I1IK-3.1.  Anamusupyer  MHPOpPMALMUIO,  HAXOAUT U
OCYILIECTBISTh 000CHOBBIBAET MPABUIBLHOCTh MPUHUMAEMBIX AH3AHHEPCKHUX
XYI0OXKECTBEHHO- pELICHUN C Y4ETOM IIOXKEJIAHWM 3aKa3yuKa W IPEANOYTECHUH
TEXHUYECKYIO0 pa3paboTKy | IeNeBON ayTMTOPUHI
JIN3alH-TIPOEKTOB, I1K-3.2. Ucnonbp3yer cIIelIMabHbIC KOMIIBIOTEPHBIE
00BEKTOB BU3YaJIbHOM | MPOrpaMMbl  Jii TPOEKTUPOBAHUSA OOBEKTOB BU3YaIbHOU
nH(popManuy, nH(popManuu, uAeHTU(DUKAITIYT 1 KOMMYHUKAIIUH
PIIleHTI/I(bI/IKaHI/II/I u | [IK-3.3. BricTpanBaeT B3aMMOOTHOIIEHUS C 3aKa3YUKOM C
KOMMYHHKAITUU COOJIIOICHHEM JIETIOBOTO ATHKETA
I1K-4. Crocoben | ITK-4.1. PazpabatbiBaeT XYI0KECTBEHHO-TEXHUYECKOE
OCYIIECTBIISATh pemnieHre BU3yallbHOTO A(d@deKxTa MmoJ KOHKPETHYIO 3aaady
NeSATEIbHOCTh MO | MPOEKTa B aHUMAIIMOHHOM KMHO M KOMITBIOTEpHOM rpaduke
CO3JaHUIO BU3yanbHBIX | [IK-4.2. OpraHu3oBBIBacT JEATEIBHOCTh CICIMAIUCTOB TI0
s dekToB B | CO3MaHUI0 BU3YalbHBIX 3(P(HEKTOB B aHMMAIIMOHHOM KHHO M

KOMITBIOTEPHOU rpaduke

[1K-4.3. IlpumeHaT, mporpamMmMHoe oOecredyeHue s
pa3paboTKH  XyI0’KECTBEHHO-TEXHHYECKOI'O  pPEUICHHS B
npolecce Co3aHus BU3YaJIbHBIX 3(PPEKTOB B aHHUMAIMOHHOM
KHHO U KOMITBIOTEPHOM rpaduke

3. MECTO JUCHMILUIMHBI (MOJYJISI) B CTPYKTYPE OBPA3OBATEJIbHOM

IHPOI'PAMMBI

VYuebnas nucuumiauHa «IIpoeKTHBIH MPaKTHKYM» OTHOCUTCS K JIUCLMIIMHAM 4YacTh
y4eOHOTO TUIaHa, (HOpMUPYEMOIl yJacTHUKAMH OOpa3oBaTEIbHBIX OTHONIECHWH IO OCHOBHOM
npodeccuoHaIbHOM 00pa30BaTeIbHOM MporpaMme Mo HampasieHuto noarotoBku 54.03.01
Ju3aiin, HanpaBiaeHHOCTH (poduiis) Lludposas rpadrka B UHIAYCTPUH KOMITBIOTEPHBIX UTD.




4. OBBEM JUCHUILUIMHBI (MOJIYJS) B 3AYETHBIX EJWHHUIAX C
YKA3AHUEM KOJIMYECTBA AKAJEMHUYECKHX YACOB, BBIJIEJEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIUXCS C MPEMOJABATEJEM (IIO BUJAM
YYEBHBIX 3AHATHIT) 1 HA CAMOCTOSITEJILHYIO PABOTY OBYYAIOIIUXCS

OO0mass TpymoeMKOCTh (00BEM) IUCHHUIUIMHBI COCTaBIseT S 3aueTHbIX exuHui, 180
aKaJgeMU4eckux 4acoB. JucuurummHa m3ydaercss Ha 2 kypce 3 u 4 cemectpe U 3 Kypce S u 6
cemecTpe.

CoctaB u 00beM JUCHUILUINHBI U BUbI Y4eOHBIX 3aHATHI

Bun yueOHBIX 3aHATHIA Bcero Pasnencnme no cemecrpam
3 4 5 6
O6m1as TpynoeMkocth, 3ET 5 1 2 1 1
O61ast TpyA0€MKOCTb, 4ac. 180 36 72 36 36
AYIUTOpHBIE 3aHATHS, YAaC. 134 34 36 34 30
Jlekuuu, yac. - - - - -
[TpakTryeckue 3aHsATHS, Yac. 130 34 36 34 30
CamocrosiTesibHas padora 46 2 36 2 6
By uToroBoro KOHTpOJIS 3a4eT ¢ 3a4er ¢ 3a4eT ¢ 3auerT C 3aueT ¢
OLICHKOM | OUEHKOM | OLUEHKON | OLIEHKOW | OLEHKOM

5. COJAEPXAHHUE JUCHUILIMHBI MOAYJISL), CTPYKTYPUPOBAHHOE
N0 TEMAM (PA3JEJAM) C VYKA3AHUEM OTBEJEHHOI'O HA HHX
KO/INYECTBA AKAJEMHUYECKHUX YACOB 1 BUJIOB YYEBHBIX 3AHATUA

3 cemecTp

Tema 1. CymuiHoCTb NPOEKTAa U NPOEKTHOI'0 YIIPABJICHUS

[ToHATHS «TIPOEKT» U «IIPOEKTHOE YIIPABIIEHUEY, TPOJYKT KaK OCHOBA IIPOEKTA, IPOEKT U
CTparerusi oOpraHu3anuMu. Tunosoruss mnpoekToB. JKU3HEHHBIM LUK IPOEKTa: OCHOBHBIE
3aKOHOMEPHOCTH. 3aMHTEPECOBAHHBIE YUACTHUKH ITPOEKTA.

CrangapTel ympaBieHMs NpoeKTaMu. MexayHapoAHble CTaHapThl — YNPaBICHUS
npoektamMu. PMBOK. ISO 21500:2012. HauuoHanbHble CTaHIApThl YHPaBIEHUS MPOECKTAMHU.
APM, PMI, Al PM, PRINCE2, P2M. Poccuiickas npakTUKa CTaHAAPTU3ALUS MPOEKTHOIO
ynpasieHus. 'OCT P 54869—2011 «IIpoektHblii MeHemkMeHT. TpeOoBaHUS K YIPaBIECHUIO
npoektom». ['OCT P 54870—2011 «IIpoexTHblii MeHemkMeHT. TpeGoBaHUs K YIpaBJICHUIO
noptdenem mnpoektoB». 'OCT P 54871—2011 «IIpoexTHblii MeHeKMEHT. TpeboBaHUS K
YIPABIEHUIO IPOrPaMMOiI»

Crpykrypa o00jJacTH yHpaBieHHsS MpoeKTamMu. [pynmbl OpoOLEccOB  yHpaBieHUs
IIPOEKTaMU: WHHULMALMUA, IUIAHUPOBAHME, BBIIIOJHEHUE, KOHTPOJIb M 3aBEpIIEHUE U HX
B3aMMOCBA3b. O0JIacTH 3HAHUM MO yNpaBIEHUIO MPOEKTaMHU (YIpaBJIEHWE PUCKAMHU, KAU€CTBOM,
[OCTaBKaMH, KOMMYHHKALMAMU U YEJIOBEYECKMMU pecypcaMH) M TPOHHOE OrpaHHuYEHHE
npoekTa (CTOMMOCTb, pacHucaHue M cojepxaHue). EauHunbl KOMOETeHTHOCTH; Oa30BbIe
yIpaBIEHYECKHE KOMIIETEHIIUHN IPOEKTHOIO MEHEKEPA.

Tema 2. [lnannpoBaHue cofep:KaHUsI MPOEKTA

Omnpenenenue coliepkaHus IPOEKTa: IEPEXO OT MPOAYKTA K MPOEKTY.  Buibpl niaHOB.
OcCHOBHBIE dTallbl IUIAHUPOBAHUS: 000CHOBAHUE MPOEKTa W 00OOIIEHHOE OMUCAHUE TPOJIYKTA,
AQHAIN3 OKPYXKEHHUS U 3aUHTEPECOBAHHBIX JIMII, OINPENEICHHE TI'PAHUL] MPOEKTA, ONpPENEICHHE
pabor.

Tema 3. YnpaBieHue cpokaMH IPOEKTA U COCTABJICHHUE PACTIMCAHUS

Ompenenenne coctaBa orneparuii, IX B3aUMOCBSI3H U MOCIEA0BATEIILHOCTH padoT. THITBI
JIOTMYECKUX B3aUMOCBS3eH MeXAy paboTaMu M UX OTpakeHHe B auarpamMmax. OCHOBHBIE IIaru
no pa3paboTKe pacmucaHHsl; YCTaHOBJEHHE JUIMTEIbHOCTH OIEpaluii; aHaliu3 KPUTHYECKOTO
NyTH W KPUTUYECKOM LENOYKH; KOPPEeKTHpOoBKa pacnucaHusa. CTaTUCTUYECKUN aHaIu3



pacnucaHus; y4eT pe3epBoB. Vcnonb30BaHue AuarpamMm Mpu pa3padoTKe pacmucaHus (ceTeBas
auarpamma, quarpamma 'anTra, quarpaMma KOHTPOJIbHBIX TOYEK).

Tema 4. IlnanupoBaHue 3aTpar, oueHKa 3G PeKTUBHOCTH MPOEKTA

Brojpker mpoekTa; moaxobl K COCTaBICHHUIO OIODKETa M UX JeTalu3alys: 10 aHalIoraMm,
napaMeTpuyueckas, pacyeT CTaBOK CTOMMOCTH PECypCOB, OIICHKa «CHHM3Yy-BBEpX», aHaJHU3
IPEJIOKEHUIN UCIIOJIHUTENIEH, aHaJIU3 PE3EPBOB, CTOUMOCTh KadecTBa. CTaTUCTUYECKAs OLIEHKA
TpyZAo3aTpaT: Hanbosiee BEpOSATHBIIN, ONTUMUCTUYECKUN U IECCUMUCTUYECKUN BapHAHTHI; pe3epB
3arpar. DKOHOMHUYECKash OLIEHKa MHBECTUIMOHHOW cocTaBisomeil. Onenka 3¢dexruBHOCTH
MPOEKTa: Pa3IMYHBIE MOIXOIBI.

4 cemecTp

Tema 5. YnpaBiieHne pucKaMu MpoeKTa

[lonatne m knaccu(uKaus PUCKOB, COCTABIIAIONIME TPOIIECCa YNPABICHUS PHCKAMU:
IUTAaHUPOBaHUE U UACHTU(UKAIMS PUCKOB, KAUECTBEHHBIM M KOJIMYECTBEHHBIH aHAJIN3 PUCKOB,
MUIpalUsd PUCKOB, pearupOBaHUE Ha PUCKU: YKIOHEHWE, Ilepelrada, CHIDKCHUE WM IIPUHATHE
pHCKa, YIPaBJIEHUE PUCKAMH.

Tema 6. Opranu3zanuoHHasi CTPYKTYpa NpoeKTa

Bapuantsel opraHu3zallMOHHONW CTPYKTYphl MpoekTa ((yHKIHMOHANbHAS, MPOEKTHAs,
CuibHas, ciabas W cOaJaHCHUpOBAaHHAs MaTpuULA), YIPaBIECHUE MPOEKTAaMU B Pa3INYHBIX
CTpyKTypax. PopMUpOBaHUE MOJICUCTEM CUCTEMBI YIPABICHUS MPOCKTOM.

Tema 7. YnpasJiieHHe NEePCOHATIOM MPOEKTA

[InanupoBaHMe UEIOBEYECKUX PECYpCOB KakK IMPOLECC paclpeieNieHUuss pPOJIe,
OTBETCTBEHHOCTM M IOAOTYETHOCTH B IIPOEKTE, IUIAH YIpPaBICHUSA IepCOHAIOM. DOpMbl
pacmpezeneHusi poyieid U OTBETCTBEHHOCTH. Habop u pa3BuTHe KoMaHbl mpoekTa. OCHOBHBIC
ACTIeKTHl YNPAaBJICHUS KOMAHJIIOW IMPOEKTa: KOHTPOIb 3a 3((HEKTUBHOCTHIO, OOpaTHAs CBS3b,
KOOpJMHAINS, KOH(MIUKTHI U BIACTh B IPOEKTE.

Tema 8. YnpasiieHue nocraBkaMu, KOMMYHHKAIMAMH M Ka4eCTBOM NPOEKTA

Oco0eHHOCTH KOMMYHHUKAIIMOHHOTO TPOIIECCa, OCHOBHBIC AaCMHEKThl IJIAHHUPOBAHUS
IIPOLIECCOB KOMMYHMKAIIUHU, CUCTEMA PACIPOCTPaHEHUs MH(POpMallii, KOMMYHUKAaTUBHBIE CETH
U KPUTEPUHU UX OLICHKH, OTYETHOCTH II0 MPOEKTY U PEAKLUS 3aUHTEPECOBAHHBIX YYACTHHUKOB
IIPOEKTA.

KitoueBble MOMEHTHI YNpaBlICHUS TMOCTaBKAMU MPOEKTA, THUIBI KOHTPAKTOB U
YIIpaBJICHUE UMHU.

VYnpaBieHne KauecTBOM: IUIaHUPOBaHHE, 00eCcTIeYeHNne U KOHTPOJIb.

Tema 9. BoinoJiHeHHe M 3aKpbITHE MIPOEKTA

OTcnexxuBaHMe U KOPPEKTUPOBKAa TIporpecca IpoekTa, paboTa ¢ pacHuCcaHueM,
YIPaBICHUE MU3MEHEHUSMU U PUCKaMH, KOPPEKTUPOBKA IUIaHA MPOEKTAa. AHAaJIN3 OCBOCHHOIO
o0beMa: OCHOBHBIE ITOKA3aTeNN U UX aHanu3. [Iporuosupyroiue nokasaTesnu.

S cemecTp

Paspaborka npoekra

Tema 10. Komanna npoexra

CYHIHOCTB U TIPpHU3HAKK KOMAaH/BI. HazBanne KOMaHAbI: TPUHOWUIIBI KOMAaHIHOI'O
HoliMuHra. KiroueBble (akTopbl ycmexa MpoeKkTa M KOMaHIbl. JIMYHOCTHBIE KadyecTBa U
MPAKTUYECKUII  ONBIT  yYaCTHUKOB KOMaHAbl. PacmnpeneneHwe pojied B MPOEKTE.
OyHKIMOHATbHbBIE 0053aHHOCTH YJIEHOB KOMaHbI /UM ayTCOPCHHT.

Tema 11. busnec-unes

CylHOCTh W OCHOBHBIE TNpHU3HAKU Ou3Hec-uzen. Metonsl reHepanuu ujeil. Breibop
ousnec-uneu. PopmynupoBka OusHec-uaed. CyTb NpoOJIEMBbI, KOTOPYIO peliaeT MHpOAYKT.
Cdepa mpoekra. busnec-mozens npoekTa: HOHATHE U BUAbL. MoJen MOHETH3AllUY TIPOEKTA.

Tema 12. llesieBasi rpynna (umejieBasi ayAuTOPUsi) MPOEKTA

CermeHTanus pblHKA: HOHATHE W MeToAbl. OlpeneiaeHHe M JETalbHOE OINMCAHUE
neneBblx rpymm.  [lpodwnm morpebuteneii. IleHHocTHOEe mpemmoxkenne. CLV kak dakrop



BBIOOpa 11eieBoro cermenta. OreHka pa3mepa IeleBoid rpymmbl / 1eneBbix rpymm. MVP
IPOJYKTA.

Tema 13. IlnannpoBanue padoyero npouecca

Omnpenenenre HEOOXOJUMBIX PECYpPCOB MPOEKTA, KIFOYEBBIE MOCTABUIMKH W TAapTHEPHI.
[TonsitTue u Buasl OuzHec-mporieccoB. OcHOBHbIE Ou3HeC mporecchl npoekTa. [loaxoabr K
BU3yalin3aiuu ousHec-mpoieccoB. TectupoBanue MVP. Opranuszanuonnasi CTpyKTypa MpoeKTa.
OpranuzannoHHO-TIpaBoBas hopma.

6 cemecTp

Tema 14. KonkypeHTHasi cpeia mpoeKTa

KoHkypeHTbl mpoekTa: npsiMble M KOCBEHHble. KpurTepuu BblAEIEHUS KOHKYPEHTOB
IIPOEKTA. CpaBHUTENBHBIN aHaIu3 KOHKYPEHTOB IIPOEKTA. MHOroyroiabHuK
KOHKYPEHTOCTIOCOOHOCTH. KOHKYpEHTHBIE MPEUMYIIECTBA U HEJOCTATKU IIPOCKTA.

Tema 15. MapkeTHHIoBO€ IVIAHUPOBAHUE

MapkerunroBass crparerus. THIIBI MapKEeTHHIOBBIX crpareruil. I[loTeHumanbHbIl U
IOCTYNHBIA phIHOK. Kanamel cObiTa mpoaykra. MacimrabupoBanue mpoekTa. MeTosl
OpOABMKEHUST NpoekTra. MapketuHroBble KaHaibl. AKM-nenouku. MapKeTHHIOBBIM IUIaH.
MapxkeTuHroBslii 6roxeT. Pacnipenenenue GyHKIUI 1/WIH ayTCOPCUHT B MAPKETHHTE MTPOEKTA.

Tema 16. @®uHaHCOBBIH IVIAH MPOEKTAa

WNuBectunuu npoekra: o0muii 00beM 1 UCTOYHUKK PuHaHcupoBanus. OuHaHCcHpOBaHUE
crapToBoro stamna npoekra. [nan nqoxomoB u pacxonos npoekra (b/IP) na 2 rona. Ilocrosinubie
U TiepeMeHHbIe 3aTpaThl. Touka 0e3yObITouHOCTH MMpoekTa. LleHooOpazoBanue (MOHETH3AIU)
MPOJIYKTOB TMpoeKkTa. MeTroasl 1eHOOOpa3oBaHUsI W IIEHOBBIE CTpareruu. Pexxumbl
Hanoroo6noxxenusi. O6ocHOBaHHE BbIOOpa peknMa HaynorooOioxxeHus mnpoekra. [lokazarenu
3ppeKTUBHOCTH TpoeKkTa. [lO3UTHBHBIA ¥ HEraTUBHBIA BapuaHTHl pa3BUTHI Ou3Heca
(aHTUKPHU3HUCHBIN TIJIaH).

Tema 17/. UToroBasi npe3eHTanus MpoeKTa

OcHoBHbIE mNpaBwia mnpe3eHTauuu Mpoekra. lIutu-npesentanus. Ilporpecc komMaH[bl
IIPOEKTa MO X0y €ro pa3paboTKH U peanu3anuiu. J[pecc-koa U peyb BhICTYHAIOIINX.

5.2. TemaTnuyeckuii IJIaH

KonungectBo yacos
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3 cemecTp
Tema 1. CymHOCTP NpoOEKTa U NPOEKTHOTO 6 - 6 - 6
yIIpaBJICHUS
Tewma 2. [InanupoBanue copepaHus MPOeKTa 10 - 10 - 10
Tema 3. VYmpaBiieHHe CpokaMH TIPOEKTa | 8 - 8 - 8
COCTaBIICHHUE PACIIMCAHHS
Tema 4. IlnanupoBaHue 3aTpaT, OILIEHKa 12 2 10 - 10
3¢ (HEeKTHBHOCTH MPOEKTA
Hroro 3a 3 cemecTp 36 2 34 - 34

4 cemecTp




Tema 5. YrpaBnenue puckamMu mpoeKTa 14 8 6 - 6
Tema 6. OpranuzanyioHHasi CTpyKTypa MPOCKTa 14 8 6 - 6
Tema 7. YnpasieHue nepcoHaIoM MPOEKTa 16 8 8 - 8
Tema 8. Ympasnenue MMOCTaBKaMH, 14 6 8 - 8
KOMMYHHKAIUSIMU M KQUeCTBOM IPOEKTa
Tema 9. BrironHeHHE U 3aKPBITHE IPOCKTA 14 6 8 - 8
Hroro 3a 4 cemectp 72 36 36 - 36
S cemecTp
Tema 10. Komanpa mpoekra 8 - 8 - 8
Tema 11. buznec-unes 10 - 10 - 10
Tema 12. IleneBas  rpynma  (ueseBast 8 - 8 - 8
ayJIUTOPHS1) IPOEKTA
Tema 13. IlmanupoBanue pabouero mnpoiecca 10 2 8 - 8
Hroro 3a 5 cemecTp 36 2 34 - 34
6 cemecTp
Tema 14. KonkypeHTHas cpejia MpoeKTa 8 - 8 - 8
Tema 15. MapkeTUHroBo€ IUIAHUPOBAHUE 10 2 8 - 8
Tema 16. @UHAHCOBBII MJIaH TPOEKTA 10 2 8 - 8
Tewma 17. UToroBas npe3eHTanus NpoeKkTa 8 2 6 - 6
HToro 3a 6 cemecTp 36 6 30 - 30
Hroro 180 46 134 - 134
5.3. JlekunoHHbIE 3AHATHS
He npenycMoTpeHbl yueOHBIM ILIAHOM
5.4. llpakTUyecKue 3aHATUSA
dopmu Mertonbl 1
pyemsle (bopMbI
Tema Conepxanue 98¢ commer KOHTPOJIS
eHiu | (hopmMupyembIx
KOMIIETEHIIUI
3 cemecTp
Tema l. | [lonsiTH ~ «IPOEKT» U «IpOEKTHOE | 6 VYK-2 | Aranutuyeckas
CymHOCTh | ympaBieHHE», TMPOAYKT Kak OCHOBa YK-3 | 3ammcka
IIpOEKTa U | IIPOEKTA, MIPOEKT 51 crparerus [IK-1 | Joxnan c
MPOEKTHOTO | OpraHu3alK.  THUMOJNOTUS  TPOEKTOB. [IK-2 | mpeseHTanueit
ynpasieHus | JKU3HEHHBIM LMK TPOEKTA: OCHOBHBIE I1K-3
3aKOHOMEPHOCTHU. 3auHTEpPECOBAHHBIE [K-4

YYaCTHUKHU MTPOEKTA.

CranzmapTbl  yHpaBlE€HUS  IPOEKTAMHU.
MextyHapo/iHble CTaHIApThl YIpaBJICHUS
npoektamu. PMBOK. 1SO 21500:2012.
HarnmonanbHble CcTaHIapThl YIpaBlIeHUs
npoektamu. APM, PMIL, Al PM,
PRINCE2, P2M. Poccuiickas TNpakTHKa
CTaHJApTHU3AIMsI POEKTHOTO YIPaBJICHUS.
I'OCT P 54869—2011 «IIpoexTHblii
MeHeUKMEHT. TpeOoBaHMs K yIpaBJICHUIO
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mpoektom». ['OCT P  54870—2011
«IIpoexTHbIli MeHemKMeHT. TpeboBaHus K
yIpaBJIEHUIO  HOPTQEIeM  MPOEKTOB.
I'OCT P 54871—2011 «IIpoexTHblii

MeHEKMEHT. TpeOoBaHMs K yIpaBIICHUIO
IIPOrpamMMO».

Tema 2. Onpenenenne  comepxanust  mpoekra: | 10 | VK-2 | Ananutuyeckas
[InanupoBa | mepexox OT NPOAYKTa K IPOEKTy. Buasl VYK-3 | 3anmcka
HUE 1aHoB. OCHOBHBIE 3Tallbl IIJIAHUPOBAHMS: I[IK-1 | HJoxnan c
coJiep>kaHusi | OOOCHOBaHHWE TIPOeKTa H  000OIIEeHHOE [IK-2 | mpe3enTarueit
MIPOEKTa ONMCaHUE NPOAYKTA, aHAJIU3 OKPYKEHUS U IK-3

3aUHTEPECOBAHHBIX  JIUL, OIpPEICICHUE [1IK-4

IpaHUIl IPOEKTa, Olpe/ieJeHre padboT.
Tema 3. | Onpenenenue cocraBa omnepaunuii, ux | 8 YK-2 | Ananutudeckas
VYnpasiieHue | B3aMMOCBS3M U IIOCJIENOBATEIbHOCTH YK-3 | 3anmcka
CpPOKaMH pabot. TuIBl JOTHYECKUX B3aMMOCBS3EH IK-1 | Hoxmax c
MpOeKTa U | MeXAy padoTaMu MU HX OTPAXKEHHE B [IK-2 | mpesenTanueit
cocraBieHu | auarpaMmax. OCHOBHbIE  IIark 1O I1K-3
e pa3paboTKe paclucaHusi; YCTaHOBJICHHE [1K-4
pacnucaHus | JIMTEIbHOCTU oreparuii; aHaJIN3

KPUTUYECKOIO MYTH M  KPUTHUYECKOMN

LENOYKHU; KOPPEKTHUPOBKA paCIUCaHUS.

CrarucTUuecKuil  aHaau3  pACIHCAHUS;

y4eT pe3epBoB. Mcnosib30BaHue auarpaMm

npu pa3paboTke pacmnucaHus (cereBas

quarpamma, nuarpamma ['anra, quarpamma

KOHTPOJIbHBIX TOUYEK).
Tema 4. | bromxker IIPOEKTA; MTOAXOBI k| 10 | VK-2
[TnanupoBa | cocTaBlieHHIO OIOJKETa M UX JIeTaIN3aIus: YK-3
HHUE 3arpar, | IO aHajoraM, MapaMeTpuyeckas, pacder [K-1
OLICHKa CTaBOK CTOMMOCTU PECYpCOB, OLIEHKa I1K-2
3¢(}EKTUBH | «CHU3Y-BBEpX», aHAJIU3 MPEUIOKEHUN I1K-3
oCTH VCIIOJIHUTENEH, aHaJIn3 pE3€epBOB, [1K-4
MIPOEKTa CTOMMOCTh ~ KauecTBa. (CraTucTHuecKas

OILICHKA TpyAO3aTpar: HaunOonee

BEPOSITHBIM, ONTUMHUCTUYECKUI u

NIECCUMMCTHYECKUN  BapUaHTBl;  pPE3epB

3aTpar. DKOHOMMYECKast OIICHKA

MHBECTUIMOHHON cocTasistonieil. OuneHka

3¢(EeKTUBHOCTH  TPOEKTA:  Pa3IUYHBIE

MOJIXOJIBI.
Hroro 3a 3 cemecTp 34

4 cemecTp

Tema 5. [lonstTne w Kkimaccudukanus pPHUCKOB, | 6 VYK-2 | AHanuTndeckas
VYnpaBiieHue | COCTaBIAOIIME Ipollecca  YINpaBICHUS VYK-3 | 3amucka
puckamu pUCKaMU: TUTAHUPOBAHUE 51 IK-1 | Hoxmax ¢
IIPOEKTa UICHTU(UKAIMS PUCKOB, KAYECTBEHHBINH U IIK-2 | npe3enTauueit

KOJIMYECTBEHHBII aHalu3 PHUCKOB, I1K-3

MUTpalUsl PpUCKOB, pearupoBaHUE Ha [1K-4

PUCKHU: YKIIOHCHUE, II€pcaada, CHMIKXCHUC
nin IIPUHATHUC pHUCKa, YIpaBJICHUC
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pHUCKaMHU.
Tema 6. | BapuanThl OpraHM3aliuOHHON CTPYKTYpbI 6 VYK-2 | Ananutuyeckas
Opranuzanu | npoekrta (pyHKIHOHAIbHASL, TPOEKTHAS, YK-3 | 3anucka
OHHas CUJIbHasI, cabast u cOamaHcupoBaHHAS IK-1 | Joxnan c
CTpYKTypa | MaTpula), yIpaBiIeHUE MPOSKTaMH B [IK-2 | npe3enTanueit
[IpOoeKTa pa3InyHBIX CTPYKTypax. PopMupoBaHue [1K-3
MOJICUCTEM CUCTEMBbI YIIPaBICHUS [1K-4
IIPOEKTOM.
Tema 7. | IlnanupoBaHUE YEIOBEYECKUX pecypcoB | 8 YK-2
VhpaBneHue | KaK  OPOLECC  pacOpeiesieHus  PoJiei, VYK-3 | Aranutudeckas
MEPCOHANIOM | OTBETCTBEHHOCTH U MOJIOTUYETHOCTH B IIK-1 | 3anucka
IIPOEKTa IIPOEKTE, IUIAH YIIPABJICHUS IEPCOHAIOM. IK-2 | Hoxmaz c
®opmbl  pacnpenesieHUs ~— poJed U [IK-3 | nmpe3eHTammei
oTBeTCTBeHHOCTH. Habop wu pasBurue [1K-4
KOMaHAbl MpoeKTa. OCHOBHBIE AaCIEKThI
yIpaBjeHUs] KOMaH/I0M IPOEKTa: KOHTPOJIb
3a 3(h(]eKTUBHOCTBIO, OOpaTHas CBA3b,
KOOpAWHAIMS, KOH(MIWKTHI W BIACTh B
IIPOEKTE.
Tema 8. | Ocobennoctu KOMMYHHUKAIIHOHHOTO | 8 YK-2
VYnpasienue | mpouecca, OCHOBHBIE ACIIEKTBI YK-3
IIOCTaBKaMH | IUIAHUPOBAHUS IIPOLIECCOB [IK-1 | AnanuTtnueckas
, KOMMYHHUKAIIHIH, cucrema IIK-2 | 3anmcka
KOMMYHHKA | pacIpOCTpaHEHUs UHpOpMaIuy, IK-3 | Hoxmaz ¢
USAMU U | KOMMYHUKQTHBHBIE CETH M KPUTEPUH HX [IK-4 | mpesenTanueit
KauecTBOM | OLIEHKH, OTYETHOCTb [0 TIPOEKTYy H
MIPOEKTa peakiusi 3aMHTEPECOBAHHBIX YYaCTHHUKOB
IIPOEKTA.
Kirouessle MOMEHTBI yIpaBICHUSA
MIOCTaBKaMH MPOEKTa, TUIIbl KOHTPAKTOB U
YIPaBIEHUE UMH.
VYrpaBieHne KayecTBOM: IIJIaHUPOBAHUE,
o0ecreyeHne 1 KOHTPOJIb.
Tema 9. OtcnexuBanue u KOPpPEKTHpOBKa | 8 YK-2
Beimnonnenu | mporpecca IIPOEKTA, pabota c YK-3
eu pacnucaHueM, YIPABICHUE U3MEHEHUSIMU [K-1
3aKpBITHE U pHUCKaMM, KOpPPEKTHpPOBKa  IUIaHA I1K-2
MIPOEKTa IpoekTa. AHaJIM3 OCBOCHHOIO oObeMa: I1K-3
OCHOBHBIE TIOKa3aTeld M HX aHaJIN3. [1K-4
[Tporuo3upyromue nmokasareim.
Hroro 3a 4 cemecTp 36
S cemecTp
Tema 10. | CymHOCT, ¥  TpU3HAKH  KOMaHIBL | 8 YK-2 | AHamuTtudeckas
Komanna HazBanue KOMaH/bl: IIPUHIIMIIBI VYK-3 | 3amucka
MPOEKTa KOMaHIHOT'O HPUMUHTA. KiroueBrle IIK-1 | Hoxmazm ¢
dakTopsl ycrexa MpoeKkTa U KOMAaHIIbI. IIK-2 | npe3enTauueit
JInyHOCTHBIE KayecTBa W NPAKTUYECKUN I1K-3
OIIBIT YYaCTHUKOB KOMAaH/Ibl. [1K-4
Pacnpenenenne  poned B MPOEKTE.

OyHKIMOHANbHbIE OO05M3aHHOCTH YJICHOB
KOMaH/Ibl W/WJIHN ayTCOPCHHT.
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Tema 11. | CymHoCTh U OCHOBHBIE pu3Haku OuszHec- | 10 | VYK-2
busnec- uned. Meronel reHepanuu uzaei. Breidbop VYK-3 | Ananutuyeckas
unes ousHec-unen. DopmynupoBka Ou3HEC- IIK-1 | 3amucka
uaen. CyTb mpoOIeMbl, KOTOPYIO periaet IK-2 | Joxnan ¢
nponykt. Cdepa npoekra. buznec-monenn [IK-3 | nmpe3eHTamuei
MpOEKTa: MOHATHE MW BUAbL. Mojenu TIK-4
MOHETHU3ALMH POEKTA.
Tema 12. | CermeHTalusi pelHKa: TMOHSITHE U METOJIBL. | 8 VK-2
Llenesas OmnpeneneHre M JETaJbHOE OIMUCAHHE VK-3 | Agamutnyeckas
rpynna neneBsIx rpymni. IIpodunm morpedurenei. IIK-1 | 3anmcka
(ueneBas IlennoctHoe mpemnoxkenue. CLV  kak TIK-2 Jlokman ¢
aymutopusi) | ¢akTop BBIOOpa IIETIEBOTO  CETrMEHTA. IK-3 Mpe3eHTaluen
MpOEKTa OueHka pasmepa I€JI€BOM Tpynmbl / [1K-4
uenesbix rpynin. MVP npoaykra.
Tema 13. | Onpenenenre HEOOXOIUMBIX pecypcoB | 8 YK-2
[lmanupoBa | MPOEKTa, KIKOYEBBIE ITOCTAaBIIMKH H VYK-3 | AranuTtudeckas
HUE naptHepsl. llonsatue u Buabl OusHec- [IK-1 | 3anmcka
pabodero nporieccoB. OCHOBHBIE OM3HEC MPOIECCHI IK-2 | Joxmnan ¢
npoiiecca npoekrta. [logxoael Kk  BHU3yanu3aluu [IK-3 | mpesenTanueit
ousHec-miporieccoB. TectupoBanne MVP. [1K-4
Opranu3aldoHHas CTPYKTypa IpOEKTa.
Opranu3annoHHO-TIpaBoBas (hopma.
HToro 3a S cemecTp 34
6 cemecTp
Tema 14. | KonkypeHTsl  mpoekTa:  mpsmble u | 8 YK-2
KOHKypeHT | KOCBEHHBIE. Kpurepun BBIJICTICHUS VYK-3 | Ananutuyeckas
Has  cpela | KOHKYPEHTOB IpoekTa. CpaBHUTEIBHBIN IIK-1 | 3anmcka
IIPOEKTa aHanu3 KOHKYPEHTOB IIPOEKTA. [1K-2 Joxknan ¢
MHOroyronbHuk I1K-3 MIpe3eHTalueH
KOHKYpeHTOCTocoOHOCTH. KOHKypeHTHbIE [IK-4
IPEUMYIIIECTBA U HEAOCTATKU IPOEKTA.
Tema 15. | MapkeTtuHrosas CTpaTerusl. Tunsr | 8 YK-2
MapkeTHHr | MapKETHHIOBBIX CTPATETuM. YK-3
0BOE [loTeHuManbHBII M JOCTYIHBIM PBIHOK. [K-1
nnanupoBad | Kanansl cObITa MPOJIYKTA. [K-2
ue MacmrabupoBanue  mnpoekta.  MeTroabl I1K-3
IPOABMKEHUST NIpoeKTa. MapKeTHHIOBBIE [1K-4
kaHaibsl. AKM-nenouku. MapKkeTHHTOBBIH
IIJIaH. MapKeTHHIOBBIi OrOJIKeT.
Pacnpenenenue byHKIHI u/unu
ayTCOPCHHI B MAPKETUHIE NIPOEKTA.
Tema 16. | UaBecTuuu mpoekrta: oOumid odbem u | 8 YK-2 | AHamuTtudeckas
@DUHAHCOBBI | UCTOYHUKU (uHAHCHPOBAHMSL. VYK-3 | 3anucka
71 mnaH | PUHAaHCHpOBAaHWE  CTAPTOBOTO  JTama [K-1 | Joxnan c
IIPOEKTa npoekta. [lman 70xoooB M pacxomoB IIK-2 | npe3enTauueit
npoekTta (B/IP) Ha 2 rona. [loctosiHHbIE 1 I1K-3
[IEpEMEHHBIE 3aTpaTsl. Touka [1K-4
0e3yObITOYHOCTH MIPOEKTA.
[lenooOpa3oBaHue (MoHeTH3aLus)
MPOJIYKTOB MPOEKTA. Metobl

HCHOO6paBOBaHI/ISI W ICHOBBIC CTPATCTHU.
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Pexumbl HAJIOr000JI0KEHUSI.
O6ocHoBaHMe BbIOOpa pexuma
HAJIOr000JI0KeHHsT TipoekTa. [lokazaTenu
s dexkTuBHOCTH TIpoekTa. [103UTUBHBIN H
HETaTHBHBIN BapHaHTHI pa3BUTHsI OW3HEca

(aHTUKPU3HUCHBIN TIJIaH).

Tema 17. | OcHOBHBIE IIpaBUIIa npeseHTauuu | 6 YK-2 | Ananutuueckas
Hrorosas npoekra. Iluty-npesenrtanusa. IIporpecc VYK-3 | 3anmcka
IIpPE3EHTallM | KOMaHAbl  IPOEKTa 110  XOAY  €ro IK-1 | Hoxnazg c
s IPOEKTa pa3paboTku M peanuzauuu. Jpecc-kon u [IK-2 | npe3enTauueit
peYb BBICTYIAOLIUX. I1K-3
[1K-4
Hroro 3a 6 cemecTp 30
Hroro 13
4
5.5. CamocTosiTeIbHAsA padoTa 00y4aroIuXcs
Bunel camocrosiTenbHON Dopmu- | MeTomst 1 dopub:
pyemMble KOHTPOJIS
Tema paboThI yac.
KoMIIe- bopmMHUpyeMBIX
TEHIIUHA KOMIIETEHIIN I
3 cemecTp
Tema 4. N3ydyeHne marepuana NpakTHYECKUX YK-2 AHanuTtnueckas 2
[InanupoBan | 3aHATHH, PEKOMEHI0BaHHOM YK-3 3ammcKa
ue 3arpar, JIUTEPATYpPBI 110 TEME. [1K-1 Joxnan c
OLICHKA BeinonHenue 3agaHus mo teme Uit [1K-2 IIpE3eHTaluEH
3¢ (HEKTHUBHOC | CAMOCTOSTENBHON paboThL. I1K-3
TH IIPOEKTA ITpenocraBnenue pe3yJbraTta I1K-4
BBITIOJTHEHUS 3a/1aHHUS.
Hroro 3a 3 cemecTp 2
4 cemecTtp
Tewma 5. N3yuenue maTepuaiia mpaKTUYECKUX YK-2 AHanmutuueckas 8
VYipasneHnue | 3aHATHH, PEKOMEHI0BaHHOMN YK-3 3aIucKa
pucKamMu JUTEPATYPHI 110 TEME. I1K-1 Hoxnan ¢
IIPOEKTa BrimonHenue 3agaHus 1Mo Teme s [1K-2 IIpe3eHTaluen
CaMOCTOSITENIbHOM paboThL. [1K-3
IIpenocrasienue pesynbTaTa I1K-4
BBITNIOJTHEHUS 33/1aHHUS.
Tema 6. W3yyenue marepuaina NpakTUYECKUX YK-2 8
Opranuzanuo | 3aHsITUH, PEKOMEHTOBAHHOM VK-3
HHas JUTEPATYpPHI 10 TEME. [1K-1
CTPYKTypa BrinosHeHune 3a1anus mo TeMe JIis I1K-2
IIPOEKTa CaMOCTOSITENIbHON PaOOTHI. [1K-3
[IpenocraBienune pe3yiapTara [1K-4
BBITIOJTHEHUS 331aHHUS.
Tema 7. N3yuenne marepuana mpakTHIECKUX YK-2 AHanmuTaueckas 8
VYipasnenue | 3aHATHH, PEKOMEHI0BaHHOMI YK-3 3amIucKa
IIEPCOHAJIOM | JIUTEPATYPHI 1O TEME. I1K-1 Hoxnan ¢
IIPOEKTa BrinonHenue 3amaHus 1no teme Ui [1K-2 IIpe3eHTaluen
CaMOCTOSITENIbHOM paboThL. [1K-3
IIpenocrasienue pe3yibTaTa I1K-4
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BBITIOJTHCHU S 3aJaHU.

Tema 8. N3yuenue marepuana mpakTUYECKUX YK-2 AHanutuueckas 6
VYnpasneHue | 3aHITUH, PEKOMEHTOBAHHOM YK-3 3amucKa
IIOCTaBKaMH, | JIUTEPATYPBI 10 TEME. I1K-1 Hoxnan ¢
KOMMYHHUKal | BpimosiHeHue 3agaHus MO TeMe ISt [1IK-2 Npe3eHTauuen
USMHU U CaMOCTOSITEIILHOM paboTHL. I1K-3
Ka4yeCTBOM IIpenocraBienue pe3yJibrara I1K-4
IIPOEKTA BBITNIOJTHEHUS 3a/1aHHUS.
Tema 9. N3ydenune maTepuana NpakTUUYECKUX YK-2 Ananutunueckas 6
Belnonuenue | 3aHATHH, PEKOMEHI0BaHHON YK-3 3ammucKa
Y 3aKpbITHE JIUTEPATYPHI 1O TEME. IK-1 Hoxuan ¢
IPOEKTa BrinonHenne 3amaHus 0 TeMe UL [1K-2 Mpe3eHTauuen
CaMOCTOSITEIIbHOU paboTHI. I1K-3
IIpenocraBiienue pe3yJibrara [1K-4
BBITIOJTHEHUS 3a/1aHHUS.
HTtoro 3a 4 cemecTp 36
S cemecTp
Tema 13. N3yuenune marepuana NpakTUUYECKUX YK-2 AHanuTauyeckas 2
[InanupoBan | 3aHATHH, PEKOMEHI0BaHHOM YK-3 3armucKa
ue paboyero | JIUTEpaTypshl MO TEME. [K-1 Joxuan ¢
rporecca Beinmonnenue 3agaHus mo teme Uit [1K-2 IIpE3EeHTaluEN
CaMOCTOSITEIIbHOU paboTHI. I1K-3
IIpenocraBiienue pe3yJibrara [1K-4
BBITIOJTHEHUS 3a/1aHHUS.
Hroro 3a 5 cemecTp 2
6 cemecTp
Tema 15. N3yuenue martepuana mpakTHIECKUX YK-2 AHanutuueckas 2
MapkeTuHro | 3aHATHH, PEKOMEHI0BaHHOU YK-3 3aIucKa
BOE JUTEPATYypPHI [0 TEME. I1K-1 Hoxuan c
IUIAaHUPOBaHM | BelnonHeHue 3amaHus 1o teme i [1K-2 IIpe3eHTaluen
e CaMOCTOSITENIbHOM paboThL. [1K-3
IIpenocrasienue pesynbTara I1K-4
BBITNIOJTHEHUS 33/1aHHUS.
Tema 16. W3yyenue martepuana MpakTUYECKUX YK-2 AHanuTtnueckas 2
@UHAHCOBBIN | 3aHATHH, PEKOMEHI0BaHHOM YK-3 3armcKa
J1aH JUTEPATYPHI 110 TEME. I1K-1 Hoxinan ¢
MPOEKTa BrimonHenne 3amaHus o TeMe UL [1K-2 Mpe3eHTaunen
CaMOCTOSITENIbHOM paboTHI. I1K-3
IIpenocraBienue pe3yJiibrara [1K-4
BBITIOJTHEHUS 331aHHUS.
Tema 17. N3yuenne marteprana mpakTHIECKUX YK-2 AHanmutuueckas 2
Hrorosas 3aHATUH, PEKOMEHI0BaHHOMU YK-3 3amIucKa
MPE3EHTALMS | JUTEPATYPHI 1O TEME. [1K-1 Hoxnan ¢
IIPOEKTa BoinonHenue 3amaHus 1no teme Ui [1K-2 IIpe3eHTaluen
CaMOCTOSITENIbHOM paboThL. [1K-3
IIpenocrasienue pe3yibTaTa [1K-4
BBITIOJTHEHUS 33/1aHHUS.
Hroro 3a 6 cemecTp 6
HTtoro 46
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6. ®OHJI OIEHOYHEBIX CPEJICTB JUISINMPOBEJEHMS TEKYIIETO KOHTPOJIS
YCIIEBAEMOCTH W IPOMEKYTOYHOMN ATTECTALIAN OBYYAOIIMXCS MO
JTACIHATIIAHE (MOJY.JTIO)

@OoH/I OLEHOYHBIX CPEACTB JJIsI TMPOBEICHUS TEKYIIETO KOHTPOJs YCIHEBAEMOCTU H
npoMexxyTouHol arrectanuu ooydaronuxcs (OOC) nmo aucrummae «IIpoeKTHBIN MPaKTUKYM»
MPEJICTABJICH OTACIBHBIM JOKYMEHTOM U SIBIISICTCS YAaCThIO paboueil mporpaMMel.

7. IEPEYEHb QCHOBHOﬁ U JTOIOJHUTEJBHOM YUYEFHOM JUTEPATYPBI,
HEOBXOINMOMU J1JIs1 OCBOEHUA JUCHUITJIMHBI (MO Y JISA)

IleuaTHbIle H31aHuA

1. Hlarees /JI.A. VYmpaBineHue mpoekTamu: pabodas TeTpaab HPOSKTHOH TPYIIIbI;
yueOnuk / JI.A.Illarees. - M.: [Ipocnekr, 2021. - 112c.

2. lareeB /I.A. YmpaBnenue mpoekramu: pabouasi TeTpaab NMpOeKTHOW rpymmbl Nel;
pabouas terpanb / [[. A. llarees. - Yensounck: HOYBO MUIUC, 2021. - 54c.

3. IlareeB /I.A. YnpasieHue npoekramu: pabouas TeTpaab MPOEKTHOW rpymnmbl Ne2;
pabouas terpans / JI. A. lllarees. - Yens6unck: HOYBO MUJINUC, 2021. - 76c.

DJIeKTPOHHbBIE U3aHNS (3JIEKTPOHHBbIE PecypPchl)

1. 3y6 A.T. YrpaBneHue npoekTaMu: yaeOHUK U PaKTUKyM it By30B / A.T. 3y0. — 2-
e u3a., nepepad. u gom. — Mocksa: FOpaiit, 2025. — 397 c. — (Bricmee oOpa3zoBaHme). —
Tekct: oamekrponnbii  //  OOpaszoBatenbHas 1argopma FOpaitr  [caiit]. — URL:
https://urait.ru/bcode/560386 (marta obpamenus: 24.04.2025).

2. Kysznenosa E.B. Ynpaenenue moptdeneM HpPOEKTOB KaK HHCTPYMEHT peau3alliu
KOpIIOpaTHBHOM cTpateruu: yueOHuMK Juisi By30B/ E. B. Ky3nenoBa. — 2-¢ u3x., mepepal. u
nor. — Mocksa: FOpaiit, 2025. — 177 c. — (Beiciiee oOpazoBanue). — TeKCT: 3JeKTPOHHBIN
// ObpazoBarensHas miatrgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/561329 (nara
obpaienus: 24.04.2025).

3. INonsxoB H.A. VYnpaBieHue MHHOBAIlMOHHBIMH NPOEKTaMHU: YYEOHUK U MPAKTUKYM
st By3oB/ H.A. Tlonskos, O.B. Mortoswiio, H.B. JlykamoB. — 2-e w3, Wcmp. ¥ JIOM. —
Mockga: HOpaiit, 2025. — 384 c. — (Beicuiee obpaszoBanue). — TeKCT: 35IeKTpOHHBIN //
Oo6pasoBarenbHas 1athopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/560561 (mara
obparenus: 24.04.2025).

4. VYnopaBieHue MNpoekTaMu: Y4eOHMK M MpakTUKyMm Juisi By3oB/ A.W. Banamos,
E.M. PoroBa, M.B. TuxonoBa, E.A. Tkauenko, mox oOm. pexn. E.M. Porosoil. — Mocksa:
IOpaiit, 2025.— 383 c.— (Boicmiee o6Opa3oBanue). — TekcT: aiekTpoHHbId [/
ObpazoBarenbHas miatgopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/559736 (nara
obpaienus: 24.04.2025).

JlonoJiHUTe/IbHbIE HCTOYHUKH (NpU He0OX00UMOCmU)
1. Mazyp U.N. Ynpasnenue npoektamu: yuebHoe nocodue / noj pea. .M. Mazyp. - 10-
e u3z., crepeotut. - M.: OMETL'A-JI,2021. - 960c.: un. - (CoBpemeHHOe Ou3HEC-00pa3oBaHue).

8. IEPEYEHHh PECYPCOB MH®OPMAIIMOHHO-TEJEKOMMYHUKAIITMOHHOM
CETH «MHTEPHET», HEOBXOJAUMBLIX JISd OCBOEHHUHA JAUCIHUIIVIMHbI
MOAYJIs)

JUnist BBITIOJIHEHUS 3a/laHUM, MPETyCMOTPEHHBIX paboyell MporpaMMoi HCHOJIb3YIOTCS
pexoMeHoBaHHbIe HTEpHET-caiThl, ObC.

JIEKTPOHHBIE 00pa30BaTeIbHbIC PECYpPChl

eMUHUCTEpPCTBO HAayKd M Beiciiero oOpaszoBanust Poccuiickoit ~ ®Deneparuu:
https://minobrnauki.gov.ru
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eDenepasbHblii opran «Poccuiickoe oopasoBanuey: http://edu.ru
eCnpaBouno-mipaBoBas cuctema "TTAPAHT" http://www.i-exam.ru
eO06pa3zoBarenbHas wiatdopma «FOpaiTy»: https://urait.ru

9. METOJUYECKHE YKA3AHUS JJI51 OBYYAIOLUXCSI MO OCBOEHHIO
JUCHUILIMHBI (MOLYJIS)

CamocrodrenbHas paboTa 3aKJIIOYAEeTCs B U3YYEHUU OTAEIbHBIX TEM Kypca IO 33JaHHI0
IpernoiaBaTess Mo PeKOMEHIyeMOH UM y4eOHOH JuTepaType, B MOJATOTOBKE K MPAKTHUYECKUM
3aHATHSAM, B BBIIOJHEHUHM IPEUIOKCHHBIX IPENOJABaTeNIeM 3aJaHui M1 CaMOCTOSTEIBHON
pabotbl. CaMocTosITeTIbHAS TBOPUECKas padoTa OLEHUBAETCS MPENoJaBaTeiIeM U CTyIEHTaMU B
JMaoroBoM  pexume.  Takas  TeXHOJOruss  OOydyeHHMsl  CIIOCOOCTBYET  pPa3BUTHUIO
KOMMYHHUKAaTHBHOCTH, pE(IIEKCUH, CAMONPE3CHTAllUH, YMEHHUS BECTH IHCKYCCHIO, CTPOUTh
JMAJIOT, OTCTauBaTh CBOIO IO3ULHUIO M apryMEHTHPOBATh €€, aHAJIM3UPOBaThb U CHHTE3UPOBATH
yueOHbII MaTepuall, MPEACTaBIATh €r0 ayAUTOPUH.

TemaTuka NpPAaKTUYECKUX M CAMOCTOATENBHBIX pPAa0OT HUMeeT HpoQecCuOHATbHO-
OPHUEHTHPOBAHHBIN XapaKTEP U HEMOCPEACTBEHHYIO CBS3b PACCMATPUBAEMBIX BOIIPOCOB C BalIC
npodeccum.

@opMUPOBaHUIO OOLINX U TMPOPECCHOHATBHBIX KOMIIETCHIIUH CTYIEHTOB CIIOCOOCTBYIOT
UHTEpPaKTUBHbIE METOAbl OOyueHHs, Haubojee TIOJHO OTpaxarouue creuupuky Kypca
«IIpoeKTHBI MpaKTUKyM», OJHOM U3 3aJay KOTOpPOH SIBISIETCS MOJENMpOBaHUE Oyayuiei
npodecCHOHATIBHON AEATeNbHOCTH. B M3ydyeHuMHM Kypca HMCIOJIB3YIOTCS METOABI MOJepalui,
y4eOHOTr0 UCCiIeI0BaHuUs, KOTOPbIE MO3BOJISAIOT PELIaTh KOHKPETHBIE YIPABIEHYECKUE TPOOIEMBI
U 33/7a4M, Y4YUTbCA B3aUMOJICHCTBOBaTH MeXAy cO0O0H, ObITh B aKTUBHOM MO3MILHUH,
OCYIIECTBIISATH OOPATHYIO CBSI3b.

B mponecce noaroToBkM K 3aHATUAM Bbl yuutech oTOMpaTh MaTepual, CTpyKTYpUPOBaTh
€ro M u3JIaraThb ero.

OnenuBanue Bammx pa®ot opranuzoBaHo 1) B opMe TeKylIero KOHTpPOJIA, B PaMKax
KOTOPOIr'0 BBI NPEJICTABUTE PE3YJIBTATHl MOJAIOTOBKM K MPAKTUYECKUM 3aHATHAM B IPOLECCE
CaMOCTOSITeNIbHOW paloThl; 2) JUIsl MPOBEACHUS PYyOSKHOTO KOHTPOJIsE OYAeT MPOBEAEH 3a4eT ¢
OLICHKOM.

B noarotoBke caMoCTOATENIbHOM pabOThI MPETo1aBaTeb:

e y4yuT paboTaTh ¢ ydeOHUKaMH, COBPEMEHHOW HAayYHOU JUTEpaTypoi, DIEKTPOHHBIMHU
0a3aMu TaHHBIX U Pa3BUBACT HaBBIKU HAYYHOT'O UCCIIEI0BAHUS;

® OpraHu3yeT TEeKYIIUe KOHCYJIbTALNHY;

® 3HAKOMHUT C CHUCTeMOH (hopM M MeTOJ0B OOyueHMs, HAydHOH opraHu3aunued Tpyna,
METOAMKON CaMOCTOSITEbHON pabOThl, KPUTEPUSAMH OLICHKH €€ KauecTBa;

® 3HAKOMUT C LENSIMH, CPEICTBAMH, TPYAOEMKOCTBIO, CPOKaMHU BBIIIOJIHEHUS, (popMaMu
KOHTPOJISI CAMOCTOSATENbHONU pabOThI CTYJEHTOB.

® OpraHu3yeT pa3zbsCHEHUs JOMAIIHUX 33aHuH (B 4achl IPAKTUYECKUX 3aHATHIH);

® KOHCYJBTHPYET MPHU HAMKUCAHUU aHAIMTUYECKHUX padoT.

KoHTposib pe3ynbTaToB BHEAYAMTOPHOM CAMOCTOSITEILHOM pabOThl CTYJEHTOB MOKET
OCYILECTBIIAATHCSL B Tpejesax BPEMEHH, OTBEJIEHHOIO Ha 00s3aTeNbHble ydeOHBbIE 3aHATHS I10
JTUCIUIINHE, MOXKET IMPOXOIUTh B MUCbMEHHOM, YCTHOW MJIM CMELIaHHOH (opMe.

10. MIEPEYEHb UH®OPMAIIMOHHBIX TEXHOJIOTMH, UCMOJIBb3YEMBIX TIPH
OCYHIECTBJIEHUN OBPA3OBATEJIBHOI'O TPOLECCA 110 JAUCHUIIJIMHE
MOAYJIIO), BKJIIOYAA INEPEYEHb IIPOTPAMMHOI'O OBECIEYEHUAA,
COBPEMEHHBIX INPOPECCHUOHAJIBHBIX BA3 JAHHBIX n
NHOOPMALIMOHHBIX CITPABOYHbBIX CUCTEM

Ilepeuens ungopmayuonnvlx mexHo102uiL:


http://edu.ru/
http://www.i-exam.ru/
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[TnaTdopma nnst mpeszentanuii Microsoft powerpoint;

TexcToBeIil ¥ TaOMMUHBIH penakTop Microsoft Word;

[Topran urcturyta http://portal.midis.info
Ilepeuenv npozpammmuozo odecneuenus:

1C: IIpeanpustue. KoMIuiekT s BBICIIUX B CpeHUX Y4eOHbIX 3aBenenuii (1C —

8985755)

butpukc 24

SAnnexc Opaysep

Mozilla Firefox

Microsoft™ Office®

Antusupyc «Kacnepckuii» (Kaspersky Endpoint Security)
Cogpemennbvie npogeccuonanvhvie 6azvl OAHHBIX U UHPOPMAUUOHHDBLE CNPABOUHBLE CUCHEMBL

«["apanT a’po»

Koncynbrantlnroc

CeenieHHs 00 3JIEKTPOHHO-OMOIMOTEYHOM crcTeMe
Ne OcHOBHBIE CBE/IEHUS 00 IEKTPOHHO-OMOINOTEUHON Kparkas xapakrepucruka
/i cucTeMe
1. |HaumeHoBaHuE  3JEKTPOHHO-OMOIMOTEUHOW  cucTeMsl, |OOpa3oBaTenbHast

MPEeJICTaBIISIONIeH BO3MO>XHOCTh KpYyTrJIoCyTO4YHOro | matdopma «HOpait»:
JTUCTaHIIMOHHOTO MHAMBHYaIbHOTO AOCTYIA s Kaxporo [https://urait.ru
oOydaromierocss u3 000 TOYKH, B KOTOPOM HMeeTcs
noctyn k cetd MHTEepHeT, aapec B cetn MHTEpHET

11.  MATEPHMAJIBHO-TEXHUYECKAS  BA3A, HEOBXOJIMUMASA  JJIA
OCYIIECTBJEHMSI OBPA3OBATEJBHOI'O ITIPOIECCA 1O JUCHMILIMHE
(MOJIYJIIO)

Ne HanmenoBanue [IepeueHp MaTepranbHOIO OCHAILIEHUS,

n/n 000py/I0BaHHBIX Y4eOHBIX 000pyI0BaHUS M TEXHUUECKUX CPEJCTB O0yUEHUS

ayIUTOPUH, AyJUTOPUH JUIs
MPAKTUYECKUX 3aHITUN

1. |JlabGoparopus Kommerotep
UH(POPMaLMOHHBIX TexHonorui |[lnazmenHas nanens
B IIpOo(heCcCHOHANBHOM KoMmnbrorepHslii cTon
nearepHOoCcTH Ne 251 Crynbs

Crton npenogaBarens
(JTaboparopus mis mpoBeaenus |CTyn nmpenoaaBatens

3aHATHI BCEX BUOB, ABTOMAaTH3WpOBaHHBIE paboune MecTa 00ecreueHbl
TPYNIOBBIX U WHAUBUAYAIBHBIX |JOCTYIIOM B 3JIEKTPOHHYIO HH(GOPMAITMOHHO-
KOHCYJIbTAIIMH, TEKYILIETO obpazoBarenbuyto cpeny MU IuC, Bexoaom B
KOHTPOJISI ¥ TPOMEXKYTOUHON  [MH(POPMAIITMOHHO-KOMMYHUKAIIMOHHYIO CETh
aTTECTAIN) «HTEpHETY.

2. |KabuHet MexauCIUIUTMHAPHBIX |KoMIbrOTEp
KypcoB Ne 122a IIna3menHas naHenb

[TapTe! (2 MeCTHEIE)
(Ayauropust 1uist npoBenenus  |CTynbs

3aHATUH BCEX BUOB, Cron npenoaaBaTeisd
TPYIIIOBBIX U MHAWBHUIYAJIbHBIX CTyJ'I npenoaaBaTeisd
KOHCYHBT&HHﬁ, TCKYLICTO I[OCK& MapKCpHasa

KOHTPOJISI U TPOMEXYTOUHON  |ABTOMAaTH3MpOBaHHOE pabouee MecTo 00ecrnedyeHo
aTTeCTalllN) JIOCTYTIOM B AJIEKTPOHHYIO HH(POPMAIIMOHHO-
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obpazoBarenbHyto cpeny MUJuC, Beixoaom B
WH(OPMAIMOHHO-KOMMYHUKAIIMOHHYIO CETh
«HTepHeTY.

Bbubnunoreka. UuranpHbIN 3a71
Ne 122

ABTOMaTH3MpOBaHHBIE paboune Mecta OMbIOTEKapei
ABTOMaTU3UpPOBaHHbIE paboune MecTa JUlsl YuTaTesen
IIpunTep

Cxkanep

Cremnaxu 1 KHUT

Kadenpa

BbIcTaBOYHBIN CTEIUIAXK

Karanoxnsrii mkad

[Tocamounple  Mecta  (CTOJABI M CTYJbs  JUIS
CaMOCTOSITEIIBHOW PabOTHI)

Crena nHGOPMALIMOHHBIN

Venosusa mia nmur ¢ OB3:

ABTOMaTH3UpOBaHHOE paboyee mecTo ist ul ¢ OB3
JIunza @penens

CrneuunanbHas napra JJis JUI] C HapyLIEHUsIMU OIIOPHO-
JIBUTATENILHOTO armapara

KnaBuatypa c Hanecenuem mpudra bpaiins
KomnbroTep ¢ mporpaMMHbIM 00€CIeYeHUEM /IS JIUIL C
OB3

CBeToBbIC MasikKi Ha JIBEpsIX OMOJINOTEKH

TakTunbHbIE YKa3aTeIU HaNpaBJICHUS JIBUKEHUS
TaxkTUIbHBIE YKa3aTeJIN BbIXOJa U3 TOMELICHUs
KoHnTpactHoe BblETIEHUE TPOEMOB BXOJIOB U BBIXOJI0B
U3 IOMEIICHUs

Tabnmuka c HaMCHOBaHHUEM OUOJINOTEKH,
BbINOJIHEHHas! mpudToM bpaiins
ABTOMaTH3UpOBaHHbIE paboune MecTa 00ecredyeHbl
JOCTYIIOM B JJIGKTPOHHYIO  HH(OPMAalHOHHO-
obpaszoBarenbHyto cpeny MUWUJuC, BeIXOZOM B
MH(POPMALMOHHO-KOMMYHHKALMOHHYIO CETh
«HTEpHETY.




