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1. TIEPEYEHb KOMIIETEHIMM C YKA3BAHUEM OTAIIOB UX POPMHNPOBAHI B
IMPOLECCE OCBOEHMA OBPA30OBATEJIbHOU ITPOI'PAMMUBI

[Ipouiecc m3ydeHUs: NUCUMIUIUHBI «YTIpaBiICHUE MEPCOHAIOM B TOCTUHUYHOM MpEANpHUs-
THUW» HaIlpaBiieH Ha (OPMUPOBAHUE CIEIYIOMINUX KOMIETCHIIUMN:

Kox 1 HaumMeHoBaHue KOMIEeTEHIINN
BBIITYCKHUKA

Kon n nanMeHoBaHue UHIMKATOPA JOCTUXKEHUS
KOMIIETEHIINH

YK-3. CnocoGeH oCymecTBIsITh CO-
[UATBHOE B3aMMOJICHCTBUE U peau-
30BBIBaTh CBOIO POJIb B KOMaH/IE

YK-3.1. 3naer Tumnonoruto u (GaxTtopsl (HOPMHPOBAHUS
KOMaHJI, CIOCOOBI COIMATLHOTO B3aUMOICHCTBUS

VYK-3.2. Vmeer neicTBOBaTh B JyX€ COTPYIHUYECTBA;
MPUHUMATH PEIICHUS C COOJIFOJICHUEM STHYECKUX IMPUH-
[UIIOB UX pealu3aliy; IPOsBISATh YBAXKEHUE K MHEHUIO U
KyJIbType APYTUX; IPUMEHSITH OCHOBHBIE METOIBI U HOP-
MBI COITUAIBHOTO B3aUMOJICUCTBUS IS PeaM3allii CBOCH
POJI ¥ B3aUMOJCHCTBHUS BHYTPH KOMaH/Ibl

VK-3.3. Bnazeer HaBbIKaMu paclpeleseHusi poJield B
YCJIOBHSIX KOMAHJHOTO  B3aMMOJICUCTBUS; METOJAaMHU
OLICHKU CBOUX JEHCTBU, IUIAHUPOBAHHS U YIPaBICHUS
BpEMEHEM

[IK-3  CnocobeH  OCYIIECTBISTH
yIpaBJieHUE pecypcamMu U TepCcOoHa-
JIOM JenapTaMeHToB (CcIyxk0, oTne-
JIOB) OpraHu3anuu cgepsl roCTENpH-
HAMCTBa

[IK-3.1 ®opmupyeT nenb M 3aJa4d JIEATEIbHOCTH IOJ-
pa3fiesieHuil opraHusanuu cepbl rOCTENPUUMCTBA U Op-
TaHU3yeT UX BHIIOJTHEHHE

[1K-3.2 Opranusyer oLEeHKY U oOecreuuBaeT TEKyllee U
NEpCHEeKTUBHOE IUIAHUPOBAHUE TMOTPEeOHOCTEH aenapra-
MEHTOB (CIyk0, OT/IENI0B) OpraHu3aluu ceprl ToCTenpu-
MMCTBA B MaT€pHAJIbHBIX pecypcax U MepcoHalie

[1K-3.3 OcymectBasier ¢popMupoBanre U (HyHKIIMOHUPO-
BaHUE CHCTEMbI OM3HEC-TPOIIECCOB, PErIaMEHTOB U CTaH-
JAPTOB NIESATENFHOCTH TOApA3JIeNICHH OpraHu3annu cde-
pBI TOCTENPUHUMCTBA

[IK-5 Cnocoben oOecneunBaTh KOH-
TPOJIb U OLEHKY 3((EeKTUBHOCTH Jie-
STEIbHOCTU JIEMapTaMEeHTOB (CIYyXKO,
OT/IEJIOB) OpraHM3aluu cdepbl roc-
TENPUUMCTBA

[MIK-5.1 OcymiecTBasieT KOOPAMHAIMIO U KOHTPOJb JAes-
TEIBHOCTU JIeTIapTaMEHTOB (CIykO0, OTIEeNOB) OpraHu3a-
MU c(hepbl rOCTENPUUMCTBA

I1K-5.2 Onpenensier GopMbl U METOJIbI KOHTPOJIsSI OU3HEC-
MPOIIECCOB JEeMapTaMEeHTOB (CIIyxO0, OT/IENOB) OpraHu3a-
1M chepbl rOCTeNPUUMCTBA

[1K-5.3 OcymiecTBisier BbIABICHHE MPOOJIeM B CHCTEME
KOHTpPOJISI U OIpe/esieHre ypoBHS >(QQPEKTUBHOCTH Jesi-
TEJIBHOCTU JIeNapTaMeHTOB (ciyxO0, OT/AEJIOB) OpraHHu3a-
1M cheppl rOCTENPUUMCTBA

No Kon HammMeHnoBanme o
Otansl GOPMHUPOBAHUS KOMITETCHIIUN
/0 | KOMIOETEHLIUH KOMIIETEHIINH
1. | VK-3 Cnocoben ocy- | I Oman - 3nams:
mecTBiATh  couu- | YK-3.1. 3naer tunosnoruio u (akropsl GopMHpOBa-
QIbHOE  B3aUMO- | HUsSI KOMaHJ, CIOCOOBI COLMAJIBHOIO B3aMMOJEH-
JICHCTBHE U pealu- | CTBUs




30BEBIBATH CBOIO
POJib B KOMaHIEC

2 Oman - Ymemn:

VK-3.2. YMeer nelcTBOBaTh B JyX€ COTPYAHHUYE-
CTBa; NMPUHUMATh PELICHUS C COOIIOJEHUEM STUYE-
CKHX TPHUHIIMIIOB UX PeaM3alliu; IPOSBISTh YBaXKe-
HUE K MHEHUIO U KYJIbType JIPYTUX; IPUMEHSTh OC-
HOBHBIE METOJIbI 1 HOPMBI COITMATIBHOTO B3aMMO/ICH-
CTBUS JUIS pealiu3alliid CBOEM PO M B3aUMOJICH-
CTBUS BHYTPH KOMaH/IbI

3 Oman - Brademw:

VYK-3.3. Bnageer HaBbIKaMu pacrpeiesieHUs poJieil B
YCIIOBHUSIX KOMAaHIHOTO B3aMMOJICUCTBUS; METOAaMHU
OLICHKH CBOUX JECHCTBHM, IUIAHUPOBAHUS U YIIpaBIIe-
HUSI Bp€MEHEM

I1K-3

Criocoben ocy-
HIECTBIIATH YIPaB-
JICHUE pecypcaMu 1
NEepCOHAIOM  Jie-
apTaMEHTOB
(cmyx0, oOTHENOB)
opraHmzauuu cge-
pBl  TOCTETIPUUM-
CTBa

1 Oman - 3nams:

[IK-3.1 Lenp u 3amauu OeATETLHOCTH TOApa3ese-
HUN opraHu3anuu chepbl rOCTENPUUMCTBA M Opra-
HU3YET WX BBHITIOJHEHUE

2 Oman - Ymems:

[1K-3.2 Opranu3oBbIBaTh OLEHKY U OOECIEeYMBATH
TeKylllee M MEPCIEeKTUBHOE IJIAHUPOBAaHUE IMOTPeO-
HOCTEH JIemapTaMeHTOB (CIIyk0, OT/IENIOB) OpraHu3a-
uuu cdepbl TOCTEIPUUMCTBA B MaTE€pPHAIbHBIX pe-
cypcax U nepcoHajie

3 DOman - Braoemu:

[1K-3.3 HaBbikamu opMupoBaHus U PYHKIIMOHUPO-
BaHUS CHCTEMBbl OM3HEC-TIPOLIECCOB, PETIAMEHTOB U
CTaH/IapTOB JEATEIbHOCTU MOJpPa3/AeIeHUIl OopraHu-
3a1uu cepbl rOCTEeNPUUMCTBA

I1K-5

Cnocoben o0ecne-
YUBATh KOHTPOJb U
OLIEHKY 3¢ (deKTuB-
HOCTH JIeSITeNIbHO-
CTH  JlenmapTaMeH-
TOB (crmyx0, otne-
JIOB) OpraHu3alluu
cdepsl  rocrenpu-
UMCTBa

1 Oman - 3namo:

[1IK-5.1 CnocoObl OCYIIECTBICHUS KOOPAWHAIUH U
KOHTPOJISI JIEATENTbHOCTH JIeMapTaMEeHTOB (CIyXO,
OTJIEJIOB) OpraHu3anuu chepbl TOCTENPUUMCTBA

2 Oman - Ymems:

[IK-5.2 Omnpenensate (HOpMBI ¥ METOABI KOHTPOJIS
OM3HEC-TIPOLIECCOB JIeMapTaMEeHTOB (CIIyk0, OTae-
JIOB) OpraHu3aluu cepbl roCTENPUUMCTBA

3 Oman - Braoems:

[1K-5.3 HaBeikamu BBISBIICHHS MTPOOJIEM B CHCTEME
KOHTPOJISL M omnpezeneHus ypoBHS 3((eKTHBHOCTH
NESATETLHOCTH JIeapTaMeHTOB (CITyK0, OTIEIOB) Op-
raHu3aluu cepsl TOCTENPUUMCTBA




KOHTPOJIb u

KOOpPJMHALIMM W KOHTPOJISI JEATEIb-

2. TIOKA3ATEJIU U KPUTEPUU OLIEHUBAHM S KOMITETEHIIUM HA PA3JINYHbBIX
OTAIIAX UX DOPMUPOBAHUN S, OIIMCAHUE IIKAJI OHEHUBAHUA
= Kputepuu onennBanus
Ne - % HanmenoBanue KOMIIETEHIIU I [Ixana
n/m S § | KOMIETeHIUH Ha pa3JInYHbIX dTanax OLICHUBAHMUSI
5 dopmupoBanus
g
1. | VK-3 Cnocoben 1 Oman - 3namy: DKk3aMeH
ocymectBiATh | YK-3.1. 3naer tunonoruio u paxtopsl | «OTINYHO» - OTIHY-
COLIMATILHOE (dhopMUpoBaHHsI KOMaH]I, CIIOCOOBI CO- | HO€ HCIOJIHEHHUE C He-
B3aUMOJIEH- L[MAJIbHOI'O B3aUMOJICHCTBHS 3HAUUTENbHBIM KOJIH-
CTBHE U peanu- | 2 Iman - Ymemsw. YECTBOM OIIMOOK
30BbIBaTh CBOIO | YK-3.2. YMeer neicTBOBaTh B JyXe
pojb B KOMaH- | COTPYZHUYECTBA; MPUHUMATh pelle- | «XOpoIo» - B LEIOM
ae HUS C COOJIOJEHMEM OTHYECKHX | IpaBWIbHas paboTa, ¢
MPUHIMIIOB WX pealM3alfH; TPOsIB- | ONPEAEICHHBIM KOJIU-
JSATh YBaKEHUE K MHEHUIO U KYJIbType | Y€CTBOM HEe3Hauu-
JPYTHX; MPUMEHITh OCHOBHBIC METO- | TEJIbHBIX OLIMOOK
bl U HOPMBI COLIMAJIBHOTO B3aUMO-
JNEHCTBUS ISl peau3alliid CBOEU po- | «Y JOBIETBOPUTEIID-
JM W B3aUMOJICHCTBUSL BHYTPU KOMaH- | HO» - YJIOBJIETBOPSET
bl MHUHHMMaJIbHBIM Tpe0o-
3 Oman - Braoemw: BaHUSM K (opMupo-
VK-3.3. Brnageer HaBbIKaMH paclpe- | BAHUIO KOMIIETEHIIMU
JICTICHUSI POJIE B YCJIOBHUSIX KOMAH]-
HOrO B3auMoJeicTBus; Mmetoaamu | «HeynomeTBopu-
OLICHKM CBOMX JCWCTBHM, IIIAHUPOBA- | TEJIBHO» - HE YNOBIIC-
HUS M YTIPaBJICHUs] BpEMEHEM TBOpSIET ~ MUHHUMAJIb-
2. [IK-3 | Criocoben 1 Dman - 3namo: HBIM TpeOOBaHMAM K
ocymectBiATh | [1IK-3.1 Lenp u 3amaum aestenbHOCTH (OpMUPOBAHUIO KOM-
ylpaBjieHHUE MOApa3ACICHU opranu3anuu cdepsl | NIETCHIUH
pecypcaMM U | TOCTEIPUMMCTBA M OPraHHU3yeT UX
MEPCOHAIOM BBITIOJIHEHUE
JlernapTaMeH- 2 Oman - Ymems:
ToB  (cimyxO0, | [IK-3.2 OpraHu3oBbIBaTh OIICHKY H
OTZAEJIOB)  Op- | oOecrieynBaTh TEKyIlee M IepCIIeK-
raHu3auu TUBHOE IUJIAaHUPOBaHHE MOTpPeOHOCTEH
cdepsl rocre- | AenapraMeHTOB (CIIyk0, OTAEIOB) Op-
IPUAMCTBA raHu3anuu chepsl TOCTENPUUMCTBA B
MaTEpUAIBHBIX PECypcax U MEPCOHAe
3 Oman - Braoemw:
I1K-3.3 HaBbikamu (popMupOBaHUS U
(YHKIIMOHUPOBAHUSI CUCTEMBI OuU3-
HEC-TIPOILIECCOB, PETIIAMEHTOB U CTaH-
JApTOB JESATENbHOCTH MOAPa3/IeIeHHM
opranu3zaiyu chepbl roCTENPUUMCTBA
3. | IK-5 | Cnocoben 1 Oman - 3nams:
obecrieunBath | [IK-5.1 CnocoOsr  ocyrmiecTBiaeHUs




OIICHKY 3¢- | HOCTU AemapTaMeHTOB (CITyKO0, OTae-
(EKTUBHOCTH | JIOB) OpraHu3anuu chepbl TOCTENpH-
NeSITeTbHOCTH | UMCTBA

JienapTaMeH- 2 Oman - Ymemsn:

ToB  (cimyx0, | [TK-5.2 Omnpenensats GOpMBI U METO-
OTAEIOB)  Op- | bl KOHTPOJISI OM3HEC-MPOIECCOB Jie-
raHu3aluu MapTaMeHToB (CIIyk0, OT/IEI0B) opra-
chepsl rocre- | HM3anKUU Chepsl TOCTEIPHUUMCTBA
PUUMCTBA 3 Oman - Braoems:

[1K-5.3 HaBbikamMu BBISBICHHUS TPO-
O5leM B cHcTeMe KOHTPOJIS U Ompee-
neHus: ypoBHsA 3(PGEKTUBHOCTH Jesi-
TEJILHOCTH JeNapTaMeHTOB (CIyxkKO,
OTJICJIOB) OpraHu3anuu chepbl TocTe-
MIPUIMCTBA

3. TUIIOBBIE KOHTPOJIbHBIE 3AJAHUA NI UHBIE MATEPUAJIbI, HEOBXOA-
MBIE IS OLIEHKU 3HAHMI, YMEHUI, HABBIKOB U (MJIN) OIIBITA JESTEJIBHOCTH,
XAPAKTEPU3YIOIINX DTAIBI ®OPMHUPOBAHUA KOMITETEHIINIA
B ITPOLIECCE OCBOEHU S OBPA30OBATEJILHOM ITPOT'PAMMBbI

1 OTAIIl - 3BHATH

3aganue 1.

CocTaBuTh TepeueHb OCHOBHBIX JOKYMEHTOB B Poccuu, KOTOpBIE PeryaupyroT IesiTellb-
HOCTBb HCpCOHaJ'Ia B OpFaHI/I3aHI/II/I. YKa3aTI) Z[aTy HpI/IHHTI/Iﬂ )IOKyMeHTa nan O6HOBH€HI/I$I, y1<a3aTb
OCHOBHBIE BOIIPOCHI, KOTOPBIE OH PETYIHUPYET.

Wudopmannio mpe1oCTaBUTh B MUICBMEHHOM OTYETe, TIOJITOTOBUTH YCTHOE COOOIIECHHE.

3aganue 2.

Ha ocHOBaHMU H3y4eHHS TUIOJIOTUU OpraHU3alMOHHBIX KynbTyp Kamepona-Kyunna usy-
YUTh CICHUPUKY IEITEIbHOCTH KaKOW-THOO0 OpraHU3alliy, ONPEIeIUTh TUIl KyIbTyphl. MHpopma-
I[[UIO TIPEIOCTABUThH B BHJIC TIPE3EHTALINN U KPATKOTO0 0OOCHOBAHHOTO COOOIIIEHUSI.

3agaHus Ha U3yYeHUe, CTPYKTYpPHPOBaHue HHPOPMALMH

Tema 5,7,2. Ha ocnosanuu uzyuenus meopemuieckux UuCmoyHuKo8 Heooxooumo 3anoiHums
mabauyy 1.
3aganue 1: Baecure B TaOnuily cpaBHUTENbHBIE XapaKTEPUCTUKU METOO0B Mo00pa nepcoHana. B
rpade «O0nacTh NPUMEHEHUs» OTMEThTE MPUMEHUMOCTh Ka)KJI0r0 METOoJa Mo00opa Al KOHKPET-
HBIX MPO(EeCcCCHOHANBHBIX MU JOJDKHOCTHBIX TPYII IMepcoHana ¢ y4€ToM crneuupuku yuyedHOro
MPEATPUATHSL.
Tabauya 1. Memoowl noobopa nepconana

Metoas! noadopa | Illpeumymecrea Henocrarku O0sacTs nmpuMeHe-
NepcoHaIa HUSA

1. Tlouck BHYTpH Op-

raHu3aIuu

2. Tlogbop c¢ momo-
IIBIO0 COTPYTHUKOB

3. CamonposiBUBIINE-
Cs KaHJU1aThl

4. OObsBIEHHUA B




CpPEACTBAX MAacCOBOM
nHpopmaruu

5. Bele3x B MHCTUTY-
Thl U Jpyrue yuyeOHble
3aBEJICHHUSL.

6. T'ocynmapcTtBeHHbIE
areHTCTBA 3aHATOCTHU

7. HacTHEBIE areHTCTBA
o moadopy MepcoHa-
jIa

8. AreHTCTBa IO MOJI-
00py pyKOBOJUTEIICH

9. UnTepHer

3aoanue 2: CpaBaenue Gopm opraHu3anuu o0ydeHus:: BHECHTe B COOTBETCTBYIOIIME KICTKH Ta0-
JIMIIBI OCHOBHBIC JJOCTOMHCTBA U HEJIOCTATKH MEPEYMCICHHBIX ()OPM OpraHu3aIuy 00yYCHHUS.
Tabnuya 2. opmwl opeanuzayuu 00yueHus

@Dopmbl opranuzanuu o0ydenusi | JlocromHcTBa HenocraTku

OOyueHue ¢ OTPBHIBOM OT PaOOTHI:

— OTKPBITBIC CCMHHAPbI

— 3aKPBITEIC CCMHUHAPBI

OOydenne Ha paboueM MecTe

HacraBHuuecTBO

3aoyHoe oOyueHue

3aganue 3: onpeaenuTe BO3MOKHOCTH METO/I0B MOTHUBAIIMY TIEPCOHAIA, 3aMlOJIHUTE TabauIy 3.
Tabnuya 3. Memoowr momusayuu

Metoapl MOTHUBAIIMHU HeHI/I IMPUMCHCHU A KaTeropI/Iﬂ IIepCcoHaJia

MatepuanbHble (pacKpbITh OAPOOHO)

HemarepuasibHble (pacKpbITh HOAPOOHO)

PaGora co ciioBapem

PaboTa co cioBapem KIIIOUEBBIX TEPMUHOB pean3yercs B Temax 2, 3, 4, 5, rae npencrasiie-
HBbI KJIFOUEBbIE MIOHATHUS 10 CYIIHOCTh YIPaBJICHUs, KaJpOBON MOJUTHKE, CUCTEME YIIPABIICHUS IEp-
coHajioM. OCHOBHYIO TEPMHUHOJIOTHIO KaJIpOBOIO MEHEIP)KMEHTA CTYJEHTBHI MOJIy4aroT B XOJE JIEK-
LMOHHBIX (ayAUTOPHBIX 3aHATUIN) U MPU pabOTE ¢ OCHOBHOMW JINTEPATYPOH MO Kypcy «YTpaBieHHE
MIEPCOHAJIOM B MYHULIUIIAIBHOM CEKTOPEN.

2J0TAIl - YMETbH

BobinosiHeHHe NMPAaKTHYeCKHMX 3aJaHUH MO0 aHAJM3Y MH(OPMaNUM MO JMCHUILIHHE, YMEHUIO
NPUMEHSATH ee Ha MPAKTHKe
3aganue 1. [IpoaHanu3upyiTe NpeACTaBIEHHYIO CUTYalUIO C MCIIOIb30BaHUEM KOHTPOJBHBIX BO-
MIPOCOB.
IIpakTuyeckas curyauus

EBrenuit KepkeHueB mnpucTtynuia K paboTe pPErHOHAIBHOTO TUPEKTOpa KOpIopaiuu
«O¢dpakom» o Poccun mocne AByxroauuHoro npedsiBanus B 3amagHoit EBporie, rie oH pykoBo-
JMJT OT/IEJIOM MapKeTHHIa B OJHON M3 JouepHHX KommaHui «Odpaxomay. B mepsslii sxe pabounit
neHb EBreHuii CTOJIKHYJICS ¢ MacCo COBEPIIIEHHO HOBBIX JUIS HEro mpobjeM, HampuMmep, B3auMo-
JeWCTBUEM LIEHTPAIBHOTO o(rca ¢ PerHOHAIBHBIMUA KOMITAHUSMH, €r0 KaK MPEICTaBUTENs HUHO-
CTPaHHOTO MHBECTOPA C JUPEKTOPAaMH COBMECTHBIX MPEINPUATUN, TPEICTABUTENIIMUA POCCUNUCKUX
aKIIMOHEPOB, MOCTABIIMKAaMHU 000pyA0BaHus U T.1. Ha mpexxHem mecte paboThl Bce OBLIO IPOCTO U
SICHO: OBLJT PBIHOK, ObUIM KOHKYPEHTHI., ObUTH OIO/IKEThI U ObLTa HEOOXOJAMMOCTh pa3padaThiBaTh



BBIMTPBILIHBIE PHIHOYHBIE MpeuIokeHHus. B MockBe Bce oka3anock ropaszio cioxkHee. EBrenuii e
3HaJ C Yero HayaThb, KaK MOACTYNUTHCS K peall3allui JaHHOTO eMy BHLe-Tipe3uaeHToM «Odpako-
Mmay 3ananuio: "[Ipexxae Bcero HeoOXOAMMO HABECTH MOPSAIOK B OPTaHU3AIMH, HANAIUTh HOPMaJlb-
HOE B3auMoJjeiicTBue Mexay MOCKBOI M ONepaTOpCKUMU KOMIAHUSIMHU, HH()OPMAIIMOHHBIN TOTOK
u3 pernoHoB B eHTp". Kaxercs, sToMy He yumin B OM3HEC-IIKOJIE WM 51 Y>Ke Bce 3a0bu1? - EBre-
HUI BCIIOMHUHAJ 3aKOHYEHHYIO YEThIpe roja Hazaj nporpaMmmy MBA.

«O¢paxom» npumien B Poccuto B Hauase JIEBSHOCTBIX T'OJOB M CO3JAJI CETh COBMECTHBIX
NPEINpUATHH, OKa3bIBAIOLINX YCIYTH COTOBOM CBSI3M B YeThIpHaaUATH pernoHax Poccun. C camoro
Hayaja KOMIAHUS CO3HATENIBHO 1I1JIa HA CO3/1aHUE COBMECTHBIX IPEIIPUITUN C Y4aCTUEM MECTHBIX
[apTHEPOB, CUUTAasi 3TO HEOOXOIUMBIM YCIOBHEM YCIEIIHOIO BeAEHUs Ou3Heca B pPEruoHax.
«O¢pakoM» OCYIIECTBIII HHBECTULIMU B CETEBOE 00OPYAOBAaHHE, MECTHbIE MApTHEPHI (MEIKUE Te-
JIEKOMMYHUKALIMOHHbIE KOMIIAHUM, B OTJEJIbHBIX CIIydasiX OlepaTopbl MIPOBOJHOM CBA3M) y4acTBO-
BaJIM 3[JaHUSIMH, JICHEKHBIMH CPEJCTBAMU M MPOYUMH akTUBaMH. «OppakoM» UMeT KOHTPOJIbHBIN
nakeT Bo Bcex CII, a Takyke BO3MOXHOCTbh Ha3HaYaTh U OCBOOOX1aTh OT JOJDKHOCTH F€HEPAIbHOTO
1 (PMHAHCOBOTO JUPEKTOPA.

JUis moiiep KU perMoHaNIbHBIX Olepalui, a Takke paboThl, C TOCYAAPCTBEHHBIMU OpraHa-
MU BJacTd B MOCKBE ObUT CO3/IaH LIEHTPaIbHBINA 0rc KOMIIaHUH. MeHemKepsl oduca, TIIaTeIbHO
1o100paHHble KOMIAHUEH W3 MHOCTPAHHBIX M POCCUHCKUX CHELUAIUCTOB M MPOLISALINE CTAXH-
POBKY B OTJEJEHHUSIX KOMIIAHUU 3a pyOexoM, npeactaBisuin «Odpakom» Ha coOpaHMSIX aKLHOHE-
POB WM B COBETE AUPEKTOPOB COBMECTHBIX HPEANPHUATUH, OPraHU30BbIBAIN 3aKIIOUEHHSI JOTOBO-
POB C MMOCTaBUIMKaMH 00OPYIOBaHUS, MO3BOJISIONINE TOOUTHCS CHUKEHUS M3Aepkek kKaxmoro CII
3a CcYeT yBEJIIMYEHUs 00BEMOB, KOHCYJIBTUPOBAINM PETMOHAIBHBIX ONEPATOPOB IO TEXHUYECKUM,
KOMMEpPUYECKUM U (PMHAHCOBBIM BOIpPOCAM, KOHCOIMINPOBAIU U aHAIU3UPOBAIN MAPKETUHIOBbIE U
¢unancoBble oTyersl. [lomumo cnenmanucroB B Mocke «Odpakom» HampaBHil B COBMECTHBIE
MPENNPUATHS UHOCTPAHHBIX (PMHAHCOBBIX M KOMMEPUYECKUX JAUPEKTOPOB C LIETBIO0 CO3/IaHUS COBpE-
MEHHBIX YNPABICHUYECKUX CUCTEM, IIOJrOTOBKM MECTHBIX CHEIIMAIIMCTOB U KOHTPOJIA 3a JAEATEIbHO-
CTbIO KOMIIaHHH.

C camoro Hauana B3aumojeiicteue mexay CII u neHTpanbHbIM 0()HCOM CKIIAABIBAIUCH J0-
CTaTO4YHO HenpocTo. HekoTopele AUpeKTOpa BUIAEIH IMOJIb3Y B UCIOJIB30BAHUM MHOCTPAHHOTO HMH-
BECTOpA, OXOTHO IpHUOEragu K MOMOIIY, PErYISpHO MOCTABISIIN HHPopMaluto. Jlpyrue 3aHsiu no-
3ULUIO «I CaM C ycaM» M BCAYECKH M30eraau KoMMyHUKanuu. K cokalleHuro, 4ucio MmociaeIHUX
MEJIEHHO, HO BEPHO POCJO, U K MOMEHTY Ipuxoaa EBreHus k JaHHOW KaTeropuu MOKHO ObLIO OT-
HecTH He MeHee 6 CII.

OcoObiM mpenMeToM KOHGIHMKTa Mexay «OdpakoMOM» U COBMECTHBIMU HPEAIPUATUIMU
CTaJIM MHOCTPaHHbIE CIIEIHATIUCThI, padoTaronire B KoMnaHuax. OObICHSSA CBOIO MO3MILHUIO CIOX-
HbIM (PMHAHCOBBIM IOJIO)KEHHEM, MHOTHE I'e€HepalbHbIE JUPEKTOPA, BONPEKU PEIICHUIO0 aKI[MOHEe-
POB, OTKa3aJUCh KOMIIEHCUPOBATh 3aTpaThl, Ha COJEp’KaHHE MHOCTpaHLEB. B pe3ynbrate 0obpaszo-
BaJlach KoyioccanbHas 3aaomkeHHocTh CII mepen «OdpakomMomy, moranieHne KOTOPOH TaKKe SB-
JA10Ch OJTHOM M3 3a1a4y Eprenus KeprkeHuena.

KonTpoJsbHbIe BOpockl

1. OuenuTte opraHU3aIMOHHYIO U CTpaTerndeckyro monensb «Odpakoma» B Poccun. B yem ee mpe-
UMYILECTBA U HEJOCTATKU?

2. B ueM npuurHa kKoHpIMKTa MeXy «Odpakomom» u renepanbHbiMu qupektopamu CII? Kak mo-
JIOUTH K €ro pa3peiieHuro?

3. C gero Hauate EBrenuro Kepxxenueny?

4. Kakyro opraHu3alioHHYI0 CTPYKTYPY MOKHO MPEUIOKUTH IIeHTpalbHOMY oducy «Odpakoman?

3ananme 2. Pa3paboTarh JODKHOCTHYIO HHCTPYKLIUIO JJIsl TOJDKHOCTH B OPTaHU3AINH IO CXEeMe:
1. Ha3BaHue D0JDKHOCTH
2. MecTto B OpraHM3allMOHHOMN CTPYKType OpraHU3aliu



3. OcHoBHas 1eNb PadOTHI

4. TpeboBaHUs K paOOTHUKY:

5. OcHOBHbIE 00513aHHOCTH:

6. OTBETCTBEHHOCTD 33 IO JYMHEHHBIX
7. Pabourie B3aMMOOTHOIIICHUS

Tun KoHTaKTa Yacrora Lens

Bnytpennue:
Bnemnue:

8. OcHoBHbIE TPOOIEMBI PaOOTHI

9. YpoBeHb MOJIHOMOYHH B IPUHATUN PEIICHUI

10. [Toka3arenu OTBETCTBEHHOCTH
3a/1aHue BBIMOTHSICTCS MMCEMEHHO HHIUBUAYATBHO.
3aganue 3. Onpenenute NOKHOCTh, KoTopas Bam unTtepecHa. [IpoBenure ananus 3apabOOTHBIX
IUIaT 10 HEl, UCTIONB3Ys JICKTPOHHBIC UCTOYHHUKH «3apIruiaTa.py» U Ipyrue. YKaKUTe UCTOYHHKU
B 0(pOpMIICHHH MTMUCEMEHHOTO 0T4eTa. MeTo/MKa aHajan3a IpuBeIeHa HIDKE.
MeTtoaunka
Cpenu OCHOBHBIX KpuUTepueB (OPMUPOBAHUS BBIOOPKU - OTpAciib, pa3Mepbl KOMIIAHUU U KBaIU(U-
KallMOHHBIC TPEOOBAHMS K pA0OOTHUKY
JTanbl NpoBeAeHUsI 0030pa 3apa0OTHBIX IJIAT
Oran 1. Onpenenenue uenu U 3agad ucciaenoBanusd. OT Lenau U 3a7ad 3aBUCAT MEPUOIUYHOCTD,
CPOKH BBIMOJHEHUsST PabOThl, HEOOXOIUMBIN 00BbeM BBIOOPKH (BBIOOpKA - MepevyeHh MCTOYHUKOB
nH(popManuy, OTOOPAHHBIX OMPEICIICHHBIM 00pa30oM B COOTBETCTBHH C TPEOOBAHUSIMH KOMITAHHH.
OO6beM BBIOOPKU 3aBUCUT OT MaciuTadba MCCIeAOBaHHUA.), TOJ00OP MCTOYHUKOB U CIIOCOOOB cOopa
nH(popManuu, TpeOOBaHUS K CTENIEHU JTOCTOBEPHOCTH PE3yJIbTaTOB, CTOMMOCTh UCCIICJIOBAHHUS U T.
1.
Oran 2. Onpenenenue oobeMa U KpuTeprueB GOpMUPOBaHUs BIOOPKU. AHAIN3 MPOBOJUTCS IO OT-
JeNbHBIM JOJDKHOCTAM WK uX rpymnmnam. [Ipu dopmupoBanuu BBIOOPKH PEKOMEHAYETCS MOJIb30-
BaThCAIIPABIIIOM: KQ4eCTBO BHIOOPKH BaKHEE €€ KOJIMYeCTBa. [109TOMY 1T0 BO3MOKHOCTH B CITHCOK
CTOUT BKIIOYATh HE TOJBHKO JTAHHBIE OTKPBITHIX UCTOUYHUKOB (MHTEepHEeTa U meuaTHeix CMU), HO u
T€ CBEJCHHS, KOTOPHIE JOMOIHUTEIBHO TIPOBEPSIFOTCS C TIOMOIIBIO OYHOTO M TeJe(OHHOTO 00IIIe-
HUS, & TAK)KE DIIEKTPOHHOUN MOYTHI.
[Tpu popmMupoBaHUU BEIOOPKH PEKOMEHIYETCS IOJIB30BATHCS MPABUIIOM: Ka4eCTBO BHIOOPKH BaK-
Hee MX KOJIMYeCTBa
Kputepun popmupoBaHuss BEIOOPKH MO3BOJISIFOT BKIIOYUTH B HEE TOJHKO TE KOMIIAHUH, KOTOPHIE
MIPEJICTaBIAIOT AJsl Bac uHTepec. Cpeu OCHOBHBIX KPUTEPHUER:
- pETHOHAIBHOE pa3MeIeHUEe KOMITAHHI;
- X OTpaciieBasl MPUHAICKHOCTD;
- MPUHAIJISKHOCTH KaIUuTalla ¥ CTHIIhL MEHEDKMEHTa (MHOCTPaHHAS HITH POCCHICKAs KOMITaHHS );
- pa3Mepsl KoMnaHu# (YCIOBHO MOXKHO BBIIENUTh Manbie (10 100 genosek), cpennue (1o 300 co-
TPYTHUKOB), KPYITHbIC OPTaHHU3AIMH, JIT00 YeTKO CErMEHTHPOBATh KOMITAHUH 0 00BeMy 000poTa,
YHCIIEHHOCTHU MIEPCOHANA);
- KBaJu(UKAlMOHHBIE TpeOOBaHUs K PabOTHHUKY (ONBIT, 0Opa3oBaHUE, YPOBEHb BIAJCHHSI HMHO-
CTpaHHBIMH SI3BIKAMH U T. [I.) U TIepeueHb MPOPECCHOHATBHBIX 33/1a4 B OMMCAHUU JIOJDKHOCTEH.
Otamn 3. Coop nHGOPMAIINH - CaMBIH CJIOXHBIN U TPyA0eMKHid dTan. OT HETO BO MHOTOM 3aBHUCHUT
KauecTBO 0030pa 3apaboTHBIX miuaT. OCHOBHBIE CLIOCOOBI MOTYYeHHS] HHPOPMAIHH MPEACTABICHBI
Ha cxeme (cTp. 55).
Oco0oe BHUMaHHE YACIUTE TOMY, KaKOH BUJ J0XOJa yKa3aH B 00bsSBIEHUU (OOIIUNA WM TOJBKO
0a3oBas 4acTh - oksan). OCOOEHHO 3TO aKTyalbHO NP aHAIN3€e TIOJDKHOCTEH ¢ BHICOKOH JTOJICH Tie-
PEMEHHOI YacTH B OIUIaTe TpyAa (HalmpuMmep, MEHEDKEPOB 10 npojaxam). Kak npaBuio, B BakaH-
CHUSIX, OMYOJMKOBAaHHBIX B OTKPBITOM JIOCTYIIE, YKa3bIBaeTCsl OOIIMN MeCSUHBbIM Aoxon 0e3 ydyeTa
rOJI0BOT0, €KEKBAPTATHHOTO M MPOYNX OOHYCOB. ECITM B OTKPHITHIX HCTOYHUKAX HE YKa3aH TOYHBIN
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pa3mep 3apaboTHOHM TUIaThl (YacTo BCTpedaeTcs: (hOPMYIHPOBKA «OIUIaTa TpyAa oOCyKaaercs ¢
YCHEUIHbIM KaHAUJATOM»), HY>KHO O03BOHUTH paboTojaTeNneil W mocraparbcsi YTOYHHUTH 3Ty HH-
dbopmaruro.

Otamn 4. O6paboTtka pe3ynbratoB. Mtak, nndopmamus cobpana. Paccmorpum TexHosmoruio obpa-
OOTKHM MOJTyUYEHHBIX JAHHBIX IO maram (cM. odpaserr pacuera Ha cTp. 56).

Har 1. ®opMupoBaHUEe YNOPSIOYEHHOTO YMCIOBOrO psna. [ Hayana oOpabaTeiBaeM YUCIOBYIO
uHpopmanuto. Eciiu B onricaHuy yka3aHa BUJIKA 3apIliaT, Ui pacueToB cielyeT OpaTh ee cpeaHee
3HaueHue (HUXKHee 3HaueHue + BepxHee 3HadeHue / 2). [lo mo3umnusam ¢ ykazaHueM 3apIuiaThl «OT
...» PEKOMEH/IyeM K YHCJIOBOMY 3Ha4eHHIO MpuOaBuTh 15-20%, MO BakaHCUSAM C yKa3aHHEM 3ap-
IJIAThI «J0 ...» - BbiYecTh 10-15%. Jlanee Bce uncioBbIe TOKA3aTeNIN HY)KHO PaCIpeNeIuTh 110 BO3-
pacTaHuio, OT MUHUMAJIbHOIO K MakCUMajdbHOMY. Hampumep, psii MOKET BBIIVISLIETh CIEAYIOIIUM
obpazom: 550 600 720 730 750.

[ar 2. OnpenencHue cpenaHeld apuPpMeTHUECKON. DTOT MOKa3aTeIh PACCUUTHIBACTCS KaK CymMMa
BCEX MMEIOLINXCA B BHIOOPKE 00paOOTaHHBIX 3apIUIATHBIX 3HAYCHHM, JIeJICHHAs] HAa KOJIMYECTBO HC-
TOYHHKOB, IIPEJOCTABUBILNX JJaHHbIE 10 KOHKpeTHON no3uuuu. Hanpuwmep, (550 + 600 + 720 + +
730 + 750) / 5 =670.

ar 3. Onpenenenue meauansl. Meanana (Md) - 3To 4uciio, HaXoAsIIeecs POBHO B CEpEIUHE YUC-
noBoro psana. CepeanHa YUCIOBOTO psifa onpeaensercs kak (n + 1) / 2, rae n - KOTU4ecTBO 3Haue-
Hull B paay. Hanpumep, B paxy 550 600 720 730 750 npencraBieHo nsaTh 3HaueHui. CiaenoBaTelb-
HO, Md = (5 + 1) / 2 = 3, TO ecTb HaMm cienyeT BbIOpaTh TPEThE MO CUETY YHCIIO, B HAILIEM CIy4dae
510 720. Ecnm 4nciioBoii psii MMEET YeTHOE 3HAUCeHUE, MEeTHaHa ONpeeNsieTcs Kak cpennee apud-
METHYECKOEe COCETHUX 3HAYCHHI B cepeIuHe.

ar 4. Onpenenenue kBaptuieil. KBaptuib - 310 1/4 paccmarpuBaemoro psina. Beyiensror Tpu
KBapTWiIs. J{J1s 3TOro HY>KHO pa3AeIuTh 00IIee KOJTUYECTBO MToKa3aTese Ha YeThIpEe YacTh U OTMe-
TUTh KaXIbIH KBapTuiab. Hwkauil kBapTuinbs Q1 otnenser 1/4 oT Hauana psna, BEpXHUM KBApTHIIb
Q83 - 3/4 psina, cpenauit kBapTUiIb Q2 coBNasaeT ¢ MeANaHO! (B YUCIOBOM PsITy C HEYETHBIM KOJIHU-
4eCTBOM 3HAYEHUM OH COBIIAJET C HEYETHBIM YHCIIOM).

[ar 5. Onpenenenue 3KCTPUMOB - KpallHUX 3HAUYEHUH psiia - MUHUMYM (Mmin) 1 MakCUMyM (max).
Oran 5. MHTepnperanus pe3ynbratoB. Kakne nokasaTenn UCHOIb30BaTh JUIsl aHAIN3a, 3aBUCUT OT
uenu uccinenoanus. Haubosee pacnipoctpaHeHnsl cpeanss apupmeTnueckas 1 MenuaHa. Meauany
MO’KHO paccMaTpuBaTh Kak 0ojiee HaJe:)KHOE 3HaYeHHE, TTOCKOJIbKY OHA YMEHBIIIAeT BIUSAHUE Kpa-
HUX 3HaueHui. Ecnu 3Ty 1Ba 3HaU€HUs IPUMEPHO OJIMHAKOBBI, 3HAUUT, PACCMaTPUBAEMBbIN psif] pe-
MPE3eHTAaTUBEH, TO €CTh JaHHbIE 3HAYEHHsS MOXHO NPUHMMATh B KayecTBE CpeaHel 3apaboTHOM
MJIaThl TI0 JTAHHOW JNOJDKHOCTU. Ecnu Mennana HEMHOTMM MEHBIE CpeHer apu(pMETHUYECKOH, TO
3TO O3HAYaeT, YTO OOJIBLIIMHCTBO IMpPEACTaBICHHbIX KommaHuil (6onee 50%) muiataT 3apaboTHYIO
MJIaTy HIDKE CPETHET0 3HaUeHUs U Hao0opoT. Eciu Mexny Menuanoi u cpeaHelt apudMeTnaeckoi
€CTh 3HaYUTEJbHbIE PA3INYMsL, TO MOXKET 03HaYaTh, YTO NMPHU cOope MH(OpMAIMK OBUTH JOMYIICHbI
HeToyHOCTHU. JInbo paccMaTpuBaeMblil psJl HEPENPE3EHTATUBEH U JJISl TOrO, YTOOBI UCIIPaBUTh CU-
Tyalulo, clielyeT yopaTh U3 YUCIOBOTO psijia KpalHUE 3HAYCHHUS.

AHanu3 KBapTUJe mpeuiaraer mojyuyeHue Oojiee KOHKpeTHoW uHQopmanuu. HikHult KBapTUITh
CBHJIETEIILCTBYET O TOM, 4TO 25% KOMIIaHUH BBIJIAYUBAIOT 3apaboTHYI0 miaTy Huxke Q1. A Bepx-
HUN KBapTHJIh CKAXKET HaM O TOM, 4TO 75% KOMIIaHWH BBIJIAYMBAIOT 3apaboTHYIO TaTy Hike Q3,
a 25% - BbIIIE 3TON OTMETKHU.

[lepBbIif KBapTHIIb IOMOTAET OTBETUTH HA BOIIPOC, KaKasi OIUIaTa MOXET ObITh YCTaHOBJIEHA Ha HC-
IBITaTeNIbHBINA CPOK, BTOPOI KBApTUIIb (OH K€ MEAMaHa) - 3TO CPeHss 3apaboTHas MjIaTa Ha phIHKE
TpyJa, TPETUH KBapTUIIb OPUEHTUPYET paboToAaTeNsi Ha YCTaHOBJIEHHE KOHKYPEHTOCIIOCOOHOM 3a-
paOOTHOM MIaTHI Il IPUBJICYCHHS EHHBIX PAOOTHUKOB.

PaGota BbINOIHAETCS] B MUCHbMEHHOM 3JIEKTPOHHOM BHJIE.

3aganue 4. JlenoBas urpa moMoraeT NpuoOPecTH HaBBIKM CUCTEMHOTO aHAJIW3a CUTYallUH, TPYIIO-
BOT'0 MeTOJ]a pabOThI U YMEHUE aKTUBHO B3aUMOJICHCTBOBATh C OKPYKAIOIIUMHU.
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HenoBas urpa «MoruBanus»

1.Tema (mpo0./ieMa): BO3MOXXHOCTH CaMOMOTHBALIMHU TIPH OIPECIICHUH KIIOUEBbIX MPOOIJIeM Y-
HOCTH, TPYIIIIBI.

2. Konnenuus urpor:

AN «MotuBanus» paccurtaHa Jyisi MaJlod rpynnbl. Bcem ydacTHHKaM pas3farloT YHUCThIE
JUCTKHA OyMaru M 3a4UTHIBAIOT CIIMCOK MPOOJIEM WM CUTYAIMi B YIIPaBICHYECKOH JAEATEIbHOCTH.
Jlo aroro naercs MHCTPYKLUS: «Mbl BaM 3aunuTaeM NepedyeHb Haubosee TUIMMYHbIE CUTYalUH, KO-
TOpbIE MOT'YT BbI3bIBaTh TPYAHOCTH B Balllell yNpaBICHUYECKON JesATENbHOCTH. Baia 3amaya pan-
KHUPOBATh UX TAaKUM 00pa3zoM: 1oja HomepoM 1 Oyner Haubosiee cioXKHast JUIsl BaC JIMYHO CUTYyalus,
U BbI XOTENH OBl B MIEPBYIO OYEpE/lb HAYUYUTHCS CIPABIATHCS € MOJA0OHBIMU cuTyarusmu. [lox Ho-
MepoM 16 moMecTuTe CUTyaluio Wi npodiaeMy, KoTopas Ijs Bac He SABJSETCS TPYAHOM, U BbI Jier-
KO ¢ Hell cipaBiseTech. Kaxplil paboTaeT MHAMBUAYAIBHO 0€3 00CYKIEHUS C APYTUMU CIIylIaTe-
nsmu. Ha BemmonHenue 3aganus gaercs 10-15 MmunyTy.

Bropomy srany /I npeamecTsyer HHCTpYKLUA: «Bbl paHKUPOBAIN NPEJIOKEHHBIE TEMBI,
npoOeMsl Ui nocienyoomeil Hamel paboTsl, UCXOAs U3 MHIUMBUAYAILHOTO OIbITA KaXJ0T0, Te-
nepb BaM BCEM BMECTE HYKHO COCTABHTH €IWHBIA COTJIACOBAHHBIN CITMCOK TEM WM MPOOIEeM s
paboThl B JanbHeiem». Bpems Ha BbinoiHeHue Broporo 3tana J{M He orpanuunBaetcs. Ha BTo-
POM 3Tane 11e1eco00pa3Ho UCIOIb30BAaHUE BUIE03AIIUCH.

Tpetuii sTan urpsl npeacrasisger co0oil 0OCyXIeHHE Pe3yIbTaTOB U Mpoliecca MPUHATHS
IPYIIIOBOIO PELIEHUs], 00CYkIECHUS CIIUCKA.

3.0:xxuaembie pe3yJibTAThI:

BO-TIEPBBIX, BBISICHUTD ITPOOJIEMBI KaXKJI0T0 YYaCTHHKA,

BO-BTOPBIX, 0OPHCOBATh «IPOOIEMHBIN MOPTPET» TPYIIIHI,

B-TpeTbUX, JIW MoxkeT ObITh MCHOIb30BaHA KaK MpoLEeAypa A HAaOI0IeHUs 3a MPOLECCOM
IPYNIIOBON JUCKYCCHH C IIEJIbIO MOCIENYIOIEero o0yueHus BeIEHUIO IPYNNOBBIX AUCKyccuid. Kpo-
Mme Toro, JIN «MoTtuBaIusy mo3BoIsET MPOHAOTIOAATH MPOIIECChI

Kaxxaplii citymarenb CTaBUT KPECTUKU BO3JI€ Ka)KOTO ITYHKTA 110 MIKaJIe:

— 3 kpectuka — ImpobjiemMa BOJIHYET, XOTel Obl IMOJYyYUTh JONOJHHUTENbHbIE 3Ha-
HUS,yMEHUS;

— 2 KpecTHka — npo0sieMa BbI3bIBAET HEOOIIbIINE TPYAHOCTH, MOXKHO OBIJIO ObI 00CYIUTH
ee U MOJIyYUTh HOBble yMeHUsl, 3HaHus (bakupona, 1991);

— 1 KpecTuk — MHTEpEeCHO ObUIO ObI Y3HATH YTO-TO HOBOE€ OTHOCUTENIHHO 3TOM MpPOOIEMBI;

— TIpPOYEPK — COBCEM HE MHTEPECYET, HE BOJIHYET.

ITocne 0OpabOTKH MOJyYEHHBIX OTBETOB MOXKHO IOJIYUUTH NpeBAPUTEIbHOE MpeICTaBlIe-
HUE O TOM, YEMY XOTST HAyYUThCS PYKOBOJIUTENIN Y TICUXOJIOTOB, KAKOBBI UX TPYAHOCTH, Ipoliie-
mbl. [Tonydennas ¢ nomomsio I «MoTtuBaius» nHpopMaiys He MOXXKET ObITh MOJHON 0 MHOTUM
PUYMHAM: HEOCO3HAHHbIE MOTUBBI, TPOOJIEMBI, HEaI€KBATHOE MPEACTABIEHUE O BOZMOXKHOCTSIX U
np. Ho Tem He MeHee oHa MOKET OBIThH MOJIE3HA MpU pa3paboTKe MporpaMMbl OOyUeHHs U IOCTa-
HOBKHU MHAMBHUIYaJIbHBIX LENel Ui KaXKJ0ro y4acTHUKA.

MBpI npeanaraem cienyromuil nepeueHs npooiieM, ynpaBiIeHYeCKUX CUTYaln:

1. YcTaHOBNEHHE KOHTAKTA C IOJYMHEHHBIMH, JIEJIOBBIMU IMAPTHEPAMU U IPYTUMHU JIFOIbMHU.

2. YMeHue cinymarh (aKTUBHOE CIYIIaHUE).

3. MotuBupoBaHue (yMEHHE yroBapuBaTh, yOexkKAaTh YTO-THOO0 ClIenaTh).

4. Kputuka. YMeHue KpUTUKOBaTh, AaBaTh HETATUBHYIO OOPAaTHYIO CBA3b NMOJIYMHEHHBIM U
JIPYTUM JIFOJSIM.

5. IloxBana. YMeHHe XBallUTh, AaBaTh MOJOKHUTEIbHYIO OOPaTHYIO CBSI3b MOJUYMHEHHBIM U
JPYTUM JIHOJSIM.

6. I'pynmoBoe oOcyxaeHne. Y MeHHe BECTH JUCKYCCHH.

7. @OopMBI TPYITIOBOTO PEIICHHs (MO3TOBOM IITYPM H JIp.).

8. AprymeHTHpoBaHUE (YMEHUE OTCTAaUBATh CBOIO TOUYKY 3PEHMSI, ONMPAsCh HA JOBOBI, ap-
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TYMEHTBI).

9. CHsTHE YMOLIMOHAIILHOTO HAMPSKEHHs Y coOeceIHUKa B KOH(DIUKTHOM CUTYyalIUU.

10. CHsATHE SMOIMOHATILHOTO HAIIPSKEHHSI Y ce0s1 camoro.

11. Ymenue pazpematb KOHGIUKTHBIE CUTYaIlUH.

12. Ily6nuunoe BbicTyIUIeHHE. CaMonpe3eHTaLMsl.

13. Pemenue npoOsemsbl (BBIICHEHHE CKPBITOTO MOTHBA).

14. Pa3BuTHE CEH3UTHUBHOCTH (YMEHHE YYBCTBOBATh COCTOSIHUE JIPYrOr0 YeJIOBEKA).

15. Pa3BuTHe HeBepOATHHOTO OOIICHUS.

16. Pa3BuTHE KOTHUTHBHBIX MICHXUYECKUX MPOIECCOB: MAMSITH, BHUMAHHUS, PEACTABICHUS,
BOOOpaXEHUSI.

Co3nanue npesentanuu no teme 2 «Cucrema ynpapjieHHs MEPCOHAJIOM B IOCTHHHY-
HOM NPeINPUATHH.

MynbTuMeuiHbIE TPE3EHTAUU HCIIOJIBb3YIOTCA I TOro, 4TOObI OOy4aroluiics cMor
HarJsIHO MPOJEMOHCTPUPOBATh BU3yallbHbIE (TaOnHUuHble, rpaduyeckue) MaTepuaibl, OCBOCHHBIE
B XOJI€ CAMOCTOSITEIIbHOW U MPAKTHUECKOW PadOTHI IO OMPEAETICHHOMN TeMe.

Tembl 1J1s1 cO31aHNSA NPe3eHTALNIA:

1. Conepxanue, CylIHOCTb, 3HAUEHUE IIPABUJI BHYTPEHHETO TPYOBOTO paclopsiaka.

2. CopeprkaHue, CyIIHOCTb, 3HaUEHHE KOJUIEKTHBHOTO JIOIOBOPA.

3. Conepxanue, CyIHOCTb, 3HAaYECHHUE TOJI0XKEHHS O TIOAPa3/ICIEeHHH.

4. Copep:kaHue, CyLITHOCTb, 3HAYEHUE JTOJDKHOCTHON MHCTPYKIUH.

OO0mume TpeOOBAHUS K NPE3eHTALUM:

ITpe3enTanus He 1oykHA ObITH MeHbIIEe 10 craiioB.

[TepBblii cnaiil — TUTYJIBHBIN JIMCT, HA KOTOPOM 00513aTENbHO JOJIKHBI OBITH MTPEICTABICHBbI:
Tema; (paMunus, UM, aBTOpa, HOMep y4yeOHOM IpymIbl;

Bropoii cnaiin — cogepxanue, rie npeacTaBieHbl OCHOBHBIE BOIIPOCHI, pa300paHHbIE B X0/
u3yueHus Temsl. JKenaTenbHO, 4TOOBI U3 COJIEPKAHMS M0 TUIEPCChUIKE MOXKHO OBIJIO MepeiTH Ha
HEO0OXOIMMYIO CTPaHUILYy U BEPHYTHCSI BHOBb Ha COJIEp’KaHUE.

B cTpykType mpe3eHTaluu HEOOXOJMMO HCIIOJIb30BaTh: TpapUUEcKyl0 U aHUMAIlMOHHYIO
MH(OPMALINIO: CXEMBI, TAOJIUIIbl, AUATPAMMBI U T.1.

[Tocnenuuii cnai 1EMOHCTPUPYET CHUCOK CCHUIOK HAa MCIOJb3yeMble WH(OpPMaIMOHHbIE

PeCypCHI.

3 OTAII - BIAIETDH
Bonpocsl k 3xk3ameny

1. KaznpoBblii MEHEKMEHT: OT YIpaBJIEHUsS MEPCOHAIIOM K YIPABJICHUIO YEJIOBEYECKHMHU
pecypcamu B XX B.

2. CyIIHOCTh KOHUEMNIIMU «YTIPaBIECHUE YEIIOBEUECKUMHU PECYPCaMuU»: 1eNU, IPUHIIUITBI

3. ®akTopbl, BIUSIOMINE HA PAa3BUTHE KOHIEIIMH YIIPABICHHS YEIIOBEUECKUMH pECYpCcaMu

4. BuemHue GpakTopbl BO3JICHCTBUS HA CUCTEMY YIPABJICHHUS Y€JIOBEUECKUMHU pecypcamu

5. BHyTpenHue ¢akTopbl BO3/IEHCTBUS HA CUCTEMY YIIPaBJICHUS YEJIOBEUECKUMHU pecypcaMu

6. OcHOBHBIE KiaccH(UKALMU MEPCOHANa: MECTO B CTPYKTYpE, XapakTep IesTeIbHOCTH,
ypOBeHb KBaJU(UKALMU U JIP.

7. TpynoBoii moTeHnan pabOTHUKOB: OCHOBHBIE XapaKTEPUCTUKU

8. Cucrema ympaBieHHs IEPCOHATIOM COBpeMeHHOM opranuzanuu. Oynkiun HR- meHemk-
MEHTa

9. Uenu, 3amaun ciayObl yrpaBieHUs! IEPCOHATIOM B OpraHU3aI[U1
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10. JJokyMeHTaIMOHHOE OOecIieueHNe NesTEIIbHOCTH CIYKObI mepconana. Buabl, Ha3Haue-
HUE KaJIPOBBIX JIOKYMEHTOB

11. CymHocTb 4 3a/1a4u IJIAHUPOBAHUS TIEpCOHAA.

12. Ananu3 pbIHKa Tpy/a Ipy OpraHU3aIMK KaJIpOBOTO TUIAHUPOBAHHMS.

13. Buabl kKapoOBOTO MJIAHUPOBAHUS.

14. MeTtoapl UIaHUPOBAHUS TOTPEOHOCTH B IIEPCOHAIIC

15. CymHocTh KaJpoBO# MOJUTUKU OPraHU3aLIUH.

16. Twumosiornu KajpoBOH MOJUTUKU OPTaHU3AIMH. XapAaKTEPUCTHKUA OCHOBHBIX THIIOB IO
KaJJpOBBIM IPOLIECCAM.

17. XapakrepucTrka ImpoieccoB Habopa M oTOopa MepcoHaia: Ielb, dTallbl, OLIEHKa (-
(EeKTUBHOCTH

18. BHyTpeHHUE U BHEIIHNE HCTOYHUKH Ha0Opa MepcoHasa, TPaHHIIbl UX TPUMCHEHHSI

19. Cucrema orbopa nepcoHana: KpUTEPUN U METOBI

20. TexHomyorus MpoBeJeHUs1 codece]oBaHni. Buibl coOeceioBaHUI: KpaTKas XapaKTepu-

CTHKA
21. OyHKUUU J1e]0BOM OLIEHKU IIEPCOHANa, OCHOBHBIE HTAIIbI
22. Kpurepun onieHku nepconana. TpeOoBaHHs K KpUTEPHSM, IpaBUia BEIOOpa.
23. TexHOJOTHs aTTeCTAlUH [IEPCOHATIA.
24. I'pynmbl METOIOB JIETIOBOM OIICHKH: OCOOCHHOCTH MPUMEHEHUSI.
25. KommiekcHble METO/bI OLIEHKU MEepCOHaNa: XapaKTepPUCTUKA, BO3MOXKHOCTH IPUMEHE-
HUSL.

26. IIpoGnembl ¥ OWIMOKKM B OILIEHKE IMEpPCOHANa: MPUYMHBI BO3HUKHOBEHHUS, CIOCOOBI
yCTpaHEHHUSI.

27. Ilpouecc ananTanuy nepcoHana: ey, 3Tanbl, y4aCTHUKH.

28. Bwabl amanTtanuu nepcoHana: Kparkas XapakTepUCTHKA.

29. MoTuBaIus Kak HHCTPYMEHT YIPaBJIeHHS MOTEHIINAIOM paOOTHUKOB

30. CopeprkaresbHble TEOPUU MOTHUBALH

31. IpormeccyaibHbIe TEOPUHA MOTHBAIIH

32. Buyrpennue u BHeniHue GpopMmel Bo3HarpaxaeHus. OO01mas xapakTepucTHKa KOMIIEH Ca-
IIUOHHBIX MTPOTPAMM B OpTaHU3ALUU

33. Cucrema ruOKHX JIIOT B OpraHU3alLlUH.

34. CymHocTh NOHATHUS Kapbepbl. CTapble U HOBBIE YCIOBHS KAPHEPHOTO PA3BUTHS.

35. Tunonoruu kapbepbl. DakTOpb! BIAMSIHUS Ha BEIOOP Kapbephl.

36. OCHOBEHI yIpaBJICHUS JAEJIOBOM Kaphepoil B OpraHnu3aIiH.

37. Tunosnorus KapbepHbIX MPOLECCOB: KPaTKask XapaKTePUCTUKA.

38. TexHomoruu mocTpoeHus Kaprepbl. Kappeporpammer.

39. Kanposslii pe3eps, ero HazHaueHHe. [ [puHIMIBI pabOTHI ¢ KaIPOBBIM PE3EPBOM.

40. dopmupoBaHHE KaIpOBOTO PE3epBa: OMpEACTICHHE KIIIOUEBBIX JOJDKHOCTEH (CTPYKTY-
pBl) pe3epBa, KOJIMYECTBEHHOI'O COCTaBa, BHIOOP KPUTEPUEB 3aUMCIICHUS B PE3€pB U METOJOB MX
OLICHKH.

41. Ha3zHaueHue M XapaKTEpUCTHKA IIPOrpaMM 0OydeHUs U pa3BUTH MIEpPCOHATIA

42. CpaBHUTETbHAS XapaKTEPUCTHKA BUOB, CIIOCOOOB U METOJIOB OOYYEHUS TIepCOHalIa

43. OuenHka BbIOOpa BUJIOB U cr1oco00B 00ydeHusi. DakTopshl, BAUAIOIINE HA  3aWHTEpECOo-
BaHHOCTH B Ipoliecce 00yueHus

44. Ouenka 3¢ppexTuBHOCTH 00yUEeHUSs IEpPCOHAA.

45. dakTophl, BIMUSIONIME HA BEIOOP KOMIIEHCAIIMOHHBIX MPOTpamMm

46. 3apaboTHas miara u Apyrue (GopMbl MaTEpPUATBHOTO BO3HATPAXKIEHUS KaK MHCTPYMEHT
KOMIICHCAINI U CTUMYJIUPOBaHHS paOOTHUKOB

47. CoBpeMeHHas ciayx0a yrpaBieHHs IEPCOHATIOM: IIeNTU IeATebHOCTH, (DYHKIIMOHAIT.

48. DBomomus CTPYKTYPHI U (DYHKITUH CITYXO 10 yIPaBJICHHUIO TIEPCOHATIOM

49. Kputepun orieHkH 3((HEKTUBHOCTH IEATETBHOCTH CIYXO0 yIpaBIeHHs IEPCOHATIOM
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50. Onenka 3¢()eKTUBHOCTH CUCTEMBI YIPABJICHUS IEPCOHAIIOM OpTraHU3allNu.
Kypcosas padora

CamocrosrenbHas paboTa CTyACHTAa B paMKax HalMCaHUS KypCOBOW pabOTHI MpeAaroJiaraet
BBINOJIHEHUE UCCIIEI0BaHMs 110 BbIOPaHHOW TeMe, MOJArOTOBKY NMHCBMEHHOI'O OTYeTa, MPE3EeHTALUU U
nyOJIMYHYIO 3allUTy pe3yJbTaToB HCCIIENOBaHUSA. TeMaThKa KypCOBBIX paboT, TpeOoBaHHS IO
COJEpKAHUI0 U O(QOPMIIEHHIO KYypCOBOM pabOThl, Ilepe4eHb PEKOMEHJOBAHHOW JMTEpaTyphl
IIPEJICTABJIECHbl B CIEAYIOIIEM HCTOYHHMKE: MeToIn4ecKue peKOMEHAMU 110 BBIIIOJHEHUIO KYypCOBOM
paloThI 10 TUCHMITIMHE « Y IPaBIEHHUE IEPCOHAIIOM B TOCTUHUYHOM IPEAIPUATHI.

Tembl KypcoBBbIX padoT:

1. ABTomaTu3anus KaapoBOro yuyéra Kak TeHIEHLUs B coBpeMeHHOM HR-menemxmente
HPEeANPUATHI UHIYCTPUH FOCTEIIPUUMCTBA.

2. Croeuuduxka ynpapiieHUs] IEPCOHAIOM B YCIOBUSX HOBOBBEACHUH B MPEANPHUITUAX UH-
IYyCTPUM FOCTEIIPUUMCTBA.

3. SlmoHckas MOJeNnb peleHHs COLMAIbHO-TPYJOBBIX NMPOOJIEM M BO3MOXKHOCTH €€ HC-
II0JIb30BaHUs B COBPEMEHHOM poccuiickom HR-MmeHnemxmenre.

4. PernoHalbHBIA PHIHOK TPY/a U 3aHATOCTh MEPCOHAJIA.

5. OcoGeHHOCTH yIpaBlIeHHs IEPCOHATIOM NPEANPUATHIA HHAYCTPHH TOCTETIPUIMCTBA.

6. Crparerus ynpasieHUs IEPCOHAIOM OPraHU3aLUH U OLIeHKa €€ 3((HEeKTUBHOCTH.

7. CpaBHUTEIbHAS XapaKTEPUCTUKA METOJIOB OLIEHKU [IEPCOHAIA.

8. TuMOMNIUHI KaK TEXHOJIOTUS Pa3BUTHUs KOMaH/bl B COBPEMEHHBIX OpPraHU3alMsIX HH-
IYyCTPUM FOCTEIIPUUMCTBA.

9. TpynoBas ajanTauus Kak BaKHEHIINH KOMIIOHEHT 3 (GEKTUBHON IEATEILHOCTH MEPCO-
HaJsla MpeanpusATHI UHyCTPUHU IOCTEIPUMUMCTBA.

10. ITocTpoenne cucTeMbl OOYYEHHUS U TIOBBIIICHHS KBATH()UKAIIMN HA COBPEMEHHOM TIpe/I-
MPUATHH UHIYCTPUU FOCTENPUUMCTBA.

11. Vmpasnenue kapbepoil B coBpeMeHHOM HR-MeHemKMeHTe NpennpusITHid HHIyCTPUU
rOCTENPUUMCTBA.

12. OpraHu3annoHHas KyJabTypa, KaK BKHEHIINN pblyar B yIpaBIeHHH MIEPCOHATIOM.

13. 3HaueHue BHYTpEHHEr0 W BHEIIHEr0 MMHUJPKAa OpraHu3aluu B coBpemMeHHoM HR-
MEHEPKMEHTE NPEANpUITUNA UHAYCTPUU TOCTEIPUUMCTBA.

14. TlepcoHanbHbIM UMUK PYKOBOJUTEISI B COBPEMEHHOM KaJJpOBOM YIIPABIECHUH.

15. [IpoGnemsl cTaHOBIEHUS U pa3BUTH NpodeccroHanbHoro HR-meHemxmenTa B coBpe-
MeHHOH Poccun.

16. ®opmupoBaHUe KaapOBOW MOJUTUKH COBPEMEHHOTO MPEINPUSATHS WHAYCTPUH TOCTE-
IIPUMMCTBA.

17. CrpykTypa COBpPEMEHHOI KaJIpOBOH CIYyXObl MPEANPUSATHS WHIAYCTPUHU TOCTENPUUM-
CTBa.

18. Poccwuiickuit HR-MeHEKMEHT B YCIIOBHSIX TII00ATU3AIIH MUPOBOTO X03SHCTBA.

19. VnpaBnenue nepcoHagoM rOCTUHHYHOTO MPEANPHUITHS B YCIOBUAX HECTAOMIIBHOW phI-
HOYHOU SKOHOMUKH.

20. Crenuduka UCNOIb30BAHUS TPAJAUIIMOHHBIX U HOBEHIIMX METOJOB MOJ00pa U OLIEHKU
NepcoHaa MpeanpusATHI UHIYCTPUU TOCTEIPUUMCTBA.

21. Mertoauka U METOIOJIOTUS MPOPUIAKTHKN U pa3pelieHus] KOH(IMKTHBIX CUTyalluid Ha
MPEeANPUATHH UHIYCTPUH FOCTEIPUUMCTBA.

22. Metoabl npopMIakTUKd U OOpbOBI CO CTPECCOM B COBPEMEHHOM KaJpPOBOM MEHEJXK-
MEHTE MPEeANPUATUN UHIYCTPUU TOCTETIPUUMCTBA.

23. HccnenoBaHue pblHKAa KaK BaKHEHIIAs COCTABIIAIONIAS B XOJI€ PEKPYTUPOBAHUS MEPCO-
HaJa.
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24. Cnenuduka UCMOIB30BaHUS TECTUPOBAHUS NIPU OTOOPE KaJPOB: MPEUMYIINECTBA U He-
JOCTaTKH METO/Ia.

25. JlucuuruivHa U ONO3JaHMs B OpraHU3alliy MHAYCTPUU TOCTETIPUHUMCTBA.

26. CoBpeMeHHbIE CcrIOCOObI OPraHU3allMU TPyZa MepCcoHalla Ha MPEANPHUIATAN WHAYCTPHH
TOCTETIPEHUMCTBA.

27. Aparnranyst KaapoB: 0COOCHHOCTH MPOTEKAHMSI U YCKOPEHHE TpoIiecca.

28. I'uGkwuii rpaduk pabOTHI MPEAIPUATHS: IPSUMYILECTBA U HETOCTATKH.

29. ATtTecraius epcoHajga B COBpEMEHHO MPAKTHKE yIIPaBICHUSI.

30. AyTCOpPCHHT B COBPEMEHHOM MCHEIKMCHTE.

31. IloBbrmenue kBanudukanuu kak Gopma o0ydeHus mepcoHania.

32. KoyuwHr Kak popma pa3BHBAIOIIETO OOYICHHUS.

33. YnpaBieHHe TeKy4ecThIO IepcoHalia Ha COBPEMEHHBIX NPEANPHUITHIX WHIAYCTPHH TOC-
TENPUUMCTBA: aHAJIU3 U 0000IICHHE OTIbITA.

34. ®OpMBI B CUCTEMBbI 3apab0THOM IJIATHI: POCCUICKAsI TPAKTHKA.

TecT 1J151 CAMOKOHTPOJIs1 (IPUMEPHbIE BONMPOCHI HTOTOBOT0 TECTUPOBAHMUSA)

1. CTpykTypa ynpaBJjeHus, IITATHOE pacnicanue, TPy/0BbIe COrJIallleHUsI Peau3yIoT. ..
a) pacrmopsAUTEIbHbIC BO3CHCTBUS;

0) opraHu3anMOHHbIE BO3/1eliCTBUS;

B) MaTepUalbHbIC MOOIIPEHUS U B3bICKAHHUS;

T') JUCIUTIUIMHAPHYIO OTBETCTBEHHOCTD;

1) aIMUHUCTPATUBHYIO OTBETCTBEHHOCTh

2. 3ameuaHus, Npeaynpe:kaeHns, BLITOBOP, CTPOrUii BLITOBOP BOCHPHHUMAKTCS KaK...
a) pacnopsiiuTeIbHble BO3elCTBUS

0) opraHu3aIMOHHBIC BO3ICUCTBUS;

B) MaTepHAbHBIC TIOOMIPEHUS ¥ B3bICKAHMS;

T') JUCIHUIUIMHAPHAS OTBETCTBEHHOCTH;

1) aIMUHUCTPATUBHAS OTBETCTBEHHOCTH

3. Heo0x0aAMMbIMU KOMIIOHEHTAMU TPY/A0BOr0 KOHTPAKTA SIBJISIIOTCS:
a) o0IIHE MOJOKEHHUS;

6) mpoBeJICHNE aTTECTAIINH;

B) 00513aHHOCTH PA0OTHUKA;

I') IOBBILIIEHUE KBATH(PUKAIUY;

4. BoiiesMTe pa3HOBHAHOCTH KaAPOBOH MOJUTHKU OPraHU3aMU:

a) maccuBHasi; 0) palMoHaANbHAS,

B) p€aKTHUBHasl; I') IPeBeHTUBHAS;

1) o dexTrBHAS; €) AKTUBHAS;

5. KaapoBasi nosiuTHKa opranusauuu popmupyercs:

a) COBETOM /INPEKTOPOB;

0) mpaBIeHUEM;

B) PYKOBOJIUTEJIEM OpraHU3aIUH;

r) 001IMM coOpaHrueM aKlIMOHEPOB, pAOOTHUKOB;

1) paBsiliei mapTuen;

€) MPaBUTEIILCTBOM CTPaHBI, pErHOHA, CYObeKTa deaepannn

6. HazoBuTe BHYTPEeHHHE HCTOYHHUKHU MPUBJIEYEHHUsI EPCOHATIA:

a) coBMeleHue GPyHKUMA U T10KHOCTEI ;

0) pa3nuuHbie y4eOHBIC 3aBEICHUs — TOCYAAPCTBEHHBIC U HETOCYJAPCTBEHHBIE OT KYPCOB, IIIKOJ
1o BY3o0s;

B) HaeM paOOTHHKOB;

T') OpraHu30BaHHbIC HAOOPHI PAOOTHUKOB,

1) KaJIpOBbIN pE3€pB;
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€) CIIyXOBbl yIIpaBIEHUECKOI0 KOHCYIbTUPOBAHUS U KaIpOBbIC ar€HTCTBA;

) HE3aHITOE HaceleHHE;

7. OnpenesieHHe COOTBETCTBHSI PA0OTHHKA 3aHMMAaeMOM J0JKHOCTH, OT3bIB O €ro JOCTOMH-
CTBAX, IOCTHKEHUAX, CIOCOOHOCTHAX, CJYKeOHOM NMOBeJeHUH — ITO ...

a) nmpodotoop;

0) moxbop;

B) aTTecTanusi paboTHUKA;

) npodOpUCHTALIHS;

1) npodecCHOHaTbHOE KOHCYIbTHPOBAHNE

8. MeTtoabl ynpaBiieHHusi, ¢ MOMOUIbI0 KOTOPBIX CO31AI0TCSI HEOOXOAMMbIE YCJI0BUSA PadOThI
NepcoHasa, papadarpiBaeTcsi CTPYKTypa yIpaBJIeHHUS:

a). DKOHOMUYECKHUE

0). IICUXOJIOTHYECKHUE

B). OpraHu3alMOHHbIC

). aIMUHUCTPATHBHbIE

9. COBOKYNIHOCTH IOKYMEHTOB OPraHU3allHOHHO-METOUYEeCKOr0, HOPMATHBHO-TEXHUYECKOT 0
U TeXHUMKO-IKOHOMHYECKOr0 XapakTepa, KOTOpble ONpeAe/siloT HOPMbI, PaBuJIa, TpedoBa-
HHS, XaPAKTEPUCTHKHU M JAPYyrue JaHHbIE, HCIOJIb3yeMble JJIsl PelleHHUs 3a/1a4 OPraHu3aluu
TPYAA U YIPaBJIeHUS NEPCOHATIOM — 3TO:

a). HOpMaTUBHO-TIPaBOBOE 0OecreueHne MEHEePKMEHTa TIepcoHana

0) na(popManMoHHOE o0ecTieueHne MEHEDKMEHTA IepCoHaa

B) HAYYHO-METOAHYECKOe o0ecredeHne ynpaBJeHsl IePCOHATIOM

I') KaJIpoBO€ 00ecreueHne MEHEKMEHTA [IepcoHaia

10. PaGoTHMKM npeanpuATHS, PA00TAIIMX 10 HAIIMY M HMEKIIUX TPYAOBbI¢ OTHOIIECHHUS C
paGoronarenemM — 3TO:

a) TPYJIOBBIE PECYPCHI;

0) JenoBevYeCKUe pecypcChl;

B) NIePCOHAJ;

') TPYAOBOM NOTEHLIUAI.

11. OcHOBHBIMH (PpyHKIUSIMH CHCTEMBI YIIPABJIEHHS NEPCOHATIOM SIBJIAIOTCH:

a) aHAJIM3, IVIAHMPOBAHUE, MOTHBAIUS M KOHTPOJIb;

0) y4er, ayuT, IJIaHUPOBaHUE, IPOTHO3UPOBAHKE, KOHTPOJIb;

B) TUITAaHWPOBAHKE, OPTAHU3AIINSI, MOTHBAIIHSI, KOHTPOJIb, PETYINPOBAHUE;

I') IUJaHUPOBaHUE, IPOTHO3UPOBAHHUE, OpPraHU3aLMsl, MOHUTOPUHT, KOHTPOJIb.

12. 1o copep:kaHNI0 OKA3aHHUS BJIMAHUS HA MCIIOJTHHUTEICH METOAbI YIIPaBJICHHUS NEPCOHAIOM
NOAPa3eIsIlOTCH HA cielylolye rpynnbl:

a) OpraHu3alMOHHbIE, SKOHOMUYECKHE, IICUXO0JIOTHYECKHE;

0) PKOHOMHUYECKHUE, paCIOPAIUTENbHbIE, COLIMATIbHBIE;

B) aIMUHUCTPATUBHbBIE, OPraHNU3ALMOHHBIE, COLUAIBHO-TICUXOJIOTMUECKHUE;

') aIMUHUCTPATHBHbIE, IKOHOMHUYECKHE, COUMATBbHO-TICUX0JIOTHYEeCKHUe.

13. Pazauuusi MexXQy 3aKpbITOH M OTKPLITOH KaJApOBOW INOJMTHKON CyHIECTBYIOT IIpH:
a) HaOope, ananrauuu, 00y4eHuu, NPoJABUKEHNH, MOTUBALIMUA M CTUMYJMPOBAHUSA TEPCOHA-
Ja.

0) BriOope cuctembl OTUIaThl TPy/Ja M BO3HATPAKICHUS TIEpCOHAA.

B) B3BICKaHUS 32 HAPYIICHHUE TPYAOBON JUCIUILINHBI U Kallo0ax Ha OTJIEIbHBIX paOOYHX.

r) OcB0OOXK/I€HNHN TIEpPCOHAIA.

14. KagpoBasi noinTHKa NpeANpUATHA — 3TO:

a) CloXHBIH KOMIUIEKC MPEAJIOKEHNUN, 0TM, 0€3/10Ka3aTelbHO MPUHST BCEMU YIEHaMU KOMITaHUH,
KOTOPBIN onpezenseT o0me paMKi OpraHu3alliOHHOTO TOBEICHHS.

6) Cucrema, KOTOpasi ONpEeNIeTCs BO B3aMMHOM KOHTPOJIE, B3aUMOIIOMOIIM, HETIPEPHIBHOM pa3-
BUTHH UHIUBUAYATBHOTO U TPYNIIOBOTO MOTEHIIMAIA TPEATIPUSITHS.
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B) KanpoBoe mnanupoBanue.

r) Cucrema npaBuJ U HOPM, KOTOPbI€ 0CO3HAHBI U COOTBETCTBYIOIIIUM 00pa3oM 0(popMJIeHbI
U NPUBOJST YeJI0BeYeCKHUI pecypc B COOTBETCTBHE €O CTpaTeruel npeanpusiTus.

15. K kakuM meromaM ymnpaBjieHUsI NepcoHa oM Bbl oTHeceTe pa3padoTKy IOJIOKEHMIH,
AOJI’KHOCTHBIX HHCTPYKIMIA:

A) aAMUHHUCTPATUBHbIE

b) skonomuueckue

B) pacnopsinurensHble,

I') counanbHO-IICUXOJIOTHYECKHE

16. K npenmyiecTBaM BHYTPEHHUX MCTOYHUKOB HAiMa OTHOCAT (BbIOPATh NMPaBUJIbLHbIE OT-
BeThl)

A) MOBBIIIIEHHE MOTUBAILIUU, CTETICHH YIOBJIETBOPEHHOCTH TPYIOM

b) Hu3KHe 3aTpaThI HA aJaNTALMIO IEPCOHAJIA

17. IIpaBoBoii aKkT, peryJupyouuii TPyIoBble, CONHAIbHO-IKOHOMHYECKHE, Npodeccro-
HAJbHbIE OTHOLIEGHHMSI MexXAy paldoroaarejieM W HaeMHbIMM Pa0OTHMKAMM B OpraHM3alMH,
€CTh:

A) KOJUIEKTUBHBIN 10T0BOP

b) nomxHOCTHASsI HHCTPYKLIUS

B) nonosxenue 06 otaene

18. Jlo/zKHOCTHASI HHCTPYKUMS HA MPeINPUSITHH pa3padaTbIBaeTcs ¢ LHeJIbIo:

a) ompenejieHHe OMNpeJeJeHHbIX KBAJIM(HUKAIMOHHbIX TpeOoBaHMii, 00si3aHHOCTeH, NPaB
OTBETCTBEHHOCTH MEPCOHAJIA NPeINPUITHS

0) HaiiMa paboYMX HA IPEATPHUITHE;

B) oTOOpa mepcoHana JAjsi 3aHUMaHusl ONpeIeICHHON JOKHOCTH;

I') COTJIaCHO JIEUCTBYIOLIEMY 3aKOHO/IATEIbCTBY;

1) TOCTHUKEHUS CTPATETNYECKUX LIeJIeH MpeaAnpusTUs.

19. M3yuyeHue KapOBOii MOJUTHKH NPeNPHUATHI-KOHKYPEHTOB HANIPABJICHHO:

a) Ha pa3pabOTKy HOBBIX BUIOB MIPOIYKIIUU;

0) Ha onpeielIeHNe CTPATErHueCcKOro Kypca pa3BUTUs PEATIPUATHS;

B) Ha CO3/IaHUE JIOTIOJHUTEIbHBIX pa0OYUX MECT;

I') Ha nepenpouIMpoBaHUE AESATEIbHOCTH MPEANPUATHS;

1) Ha pa3padoTKy 3¢ (peKTUBHON KAIPOBOI NOJUTHKHU CBOEr0 NpeAnpusaTHs.

20. dyHKUMHU yNPaBJeHHUs MEPCOHATIOM NMPeACTABIAIOT CO0OI:

a) KOMILJIEKC HANlpaBJIeHUI M MOAX010B PadoThl B € Ka[paMH, OpPMEeHTHPOBAHHbII HA y10BJIe-
TBOPEHHE MPOU3BOACTBEHHBIX H COIMAIBHBIX NOTPEOHOCTEH NpeaNpPUATHS

0) KOMIUIEKC HalpaBiI€HUH M MOAXOJOB MO MOBBIIIEHUIO 3()PEKTUBHOCTH (HYHKIMOHUPOBAHUS
NPEANPUITHS;

B) KOMIUIEKC HaIlpaBJICHUH U MOJXO0B [0 YBEIMYEHHUIO YCTaBHOTO (JOH/IAa OpraHU3aluy;

I') KOMIUIEKC HAIPaBJICHUH U MOJIX00B I10 COBEPIIEHCTBOBAHUIO CTPATErMH NPEATIPUATHS;

1) KOMILJIEKC HampaBiIeHUI 1 MEPOTIPUATHIH 110 CHUYKEHUIO C€0eCTOMMOCTH MPOAYKLIHH.

21. IToTeHUHAJ CTIENUATUCTA — ITO:

a) COBOKYITHOCTH BO3MOKHOCTEi, 3HAHUM, ONIbITA, YCTPEMJIEHHH U MOTPEOHOCTEN;

0) 3I0pOBBE YETIOBEKA;

B) CLIOCOOHOCTH aJJalTUPOBATHCS K HOBBIM YCJIOBUSIM;

I') CHOCOOHOCTH MOBBIIIATH KBATH(PUKAINIO O3 OTphIBa OT MPOU3BO/ICTBA;

1) CIOCOOHOCTH YeN0BeKa MPOU3BOJUTH MPOTYKIUIO

22. Kaxoii pa3jieJ1 He COAePKUT 0JKHOCTHASA MHCTPYKLHUSA?

a) «O01mIMe MOIOXKESHUSY,

0) «OCHOBHEBIC 3a]1a4UMNY;

B) «J/l0/KHOCTHBIE 00S3aHHOCTHY;

I') «YTIpaBJI€HUYECKHUE TOJTHOMOYUS»;
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1) «BbIBOJBI».

23 Yo Takoe aganrTamnus nepconasa’?

a) COBEPLICHCTBOBAHME TEOPETHUUECKUX 3HAHUN M IPAKTUUYECKUX HABBIKOB C ILIEJIBIO MOBBIIIECHUS
npoeccuoHaNbHOTO MacTepcTBa pabOTHUKOB, YCBOCHHE MMHU MEPEIOBOM TEXHUKH, TEXHOJIOTHH,
CPEICTB IPOU3BOJCTBA;

0) 1eqaTeabHOCTh, KOTOpasi MPOBOAMUTCS OCO3HAHHO JUISl YIIYULIEHUS CIOCOOHOCTEN MepcoHana, Ko-
TOpBIE HEOOXOIMMBI JJIS1 BBIIOJHEHUSI Pa0OTHI WM JIJIs1 pa3BUTHS MTOTEHIIAa paOOTHUKOB;

B) ydacThe B HaiiMe U OTOOpE MepcoHania ¢ y4eToM TpeOoBaHUN KOHKPETHBIX mpodeccuid u pabdo-
YHUX MECT C LeJIbI0 HAaWTy4IIel mpogopreHTanuyu pabOTHHKOB;

I) B3aMMOOTHOLICHUS] PA0OTHUKA M OPraHM3allH, KOTOPbIe OCHOBHIBAIOTCH HA MOCTENEHHOM
NPHUCIOCO0ICHMH COTPYIHUKOB K HOBBIM NPO()ecCHOHATBHBIM, CONHAJBHBIX U OPraHU3aNnu-
OHHO-IKOHOMMYECKHMX YCJI0BHUIT padoThl;

1) ydacTue MepcoHaja B aTTeCTaluu.

24. MeTtoa OLIEHKH TEepPCOHAJIa, MPeAyCMAaTPUBAIOIIUi 0ecey ¢ paA00THUKOM B peKnMe «BO-
NPOC—OTBeT» M0 3apaHee COCTABJIEHHOH cxeMe MJIHM 0e3 TAKOBOH JJsl MOJy4YeHHUs TONOJIHHU-
TeJbHBIX CBEJICHUI 0 YeJI0BeKe — ITO MeTOA:

a) UHTEPBBIOUPOBAHNS;

0) aHKETUPOBAHUS;

B) COLIMOJIOTMYECKOTO OIIPOCa;

I) TECTHPOBAHUSA;

1) HaOJIIOICHMUSI.

25. Teopusi MOTHBAIlUM, KAKOT'0 ABTOPA ONMCHIBAETCS 4Yepe3 cjeaywouyrw (opmynay — Ba-
JICHTHOCTD * 0KMIaHHUA * HHCTPYMEHTAJIbHOCTD:

A) Anamca

b) [Moptepa u Jloynepa

B) Bpyma

I') Macnoy

26. Yrto Bpym B cBOeii TeopuM MOTHBAIIMYU NOAPa3yMeBaJ MO/ BAJEHTHOCTHIO:

A) Bepy JINYHOCTH B TO, UTO 32 ACUCTBUEM IOCIIEIYET pPe3ysIbTaT

B) crenenb 3HAYMMOCTH MOJIy4YeHHs NOOLIPEHUS 1JIsl HHANBHU/A

B) crenenb BIUSHMS yCIOBHA TPy/la HAa €r0 pe3ybTaThl

I') 00BeKTUBHOCTH B pacHpeesieHny 3apaboTka

27. Yrto Bpym B cBoeii TeOpUM MOTHBALIMHU NOAPa3yMeBaJ 0 HHCTPYMEHTAJIBHOCTBIO:

A) Bepy JIMYHOCTH B TO, UTO 3a JIEUCTBUEM MOCIENYET PE3YJIbTAT

b) cTenenp 3HaUNMOCTH TOJIyYEHUS OOLIPEHUS AJI1 UHAUBUIA

B) crenennb BiIMsIHUS YCJIOBHII TPY/Aa HA ero pe3yJibTaThl

I') 00BbEeKTUBHOCTB B pacrnpeaeeHnn 3apadoTka

28. Uto BpymM B cBoeii Teopru MOTHBALMY MOAPA3ZYMEBAJI MO OKUTAHUSIMU:

A) Bepy JJMYHOCTH B TO, YTO 32 IeiiCTBHEM NOCJIEAYyeT pe3yabTar

b) crenens 3HaUMMOCTH MOJTy4€HUsI TOOUIPEHUS Il MHAUBHUIA

B) crenenb BIUSHUS YCIOBHI TPyZla Ha €r0 pe3ybTaThl

I') 00BeKTUBHOCTH B pacnpeiesieHnn 3apaboTka

29. Ilpouecc 6,JOKHPOBKH BHYTPEHHMX MOTHBOB JIMYHOCTH 3TO:

A) cyOnumarnus

b) npunyxnenue

B) xoonranus

I') ppycrpanms

30.  YTo moHMMAaeTCs MOJ CTUMYJIOM

A) Bepy JINYHOCTH B TO, YTO 32 ACUCTBUEM IOCIEAYET pe3yibTaT

b) BHelHee Bo3/1eiicTBHE HA PA0OTHUKA, OPHEHTALMS HA 00Jiee MOJHYI0 peaju3auuio ero mno-
TeHIHaJIa
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B) BHyTpeHHEee mMoOyXIeHne paOOTHUKA K ACSITEILHOCTH, CBSI3aHHOE C Y OBIIETBOPEHUEM OIpe/ie-
JICHHBIX MOTpeOHOCTEN

I') 00BbEKTUBHOCTD B pacnpeaeaeHnn 3apaboTka

31. Y10 moHUMAaeTCcHd MO MOTHUBOM:

A) Bepy JIMYHOCTH B TO, YTO 3a JIEUCTBHEM MOCIEAYET PE3yIbTaT

b) BHemHee Bo3elicTBHE HA paOOTHHKA, OpUEHTAIUs Ha OoJiee MOJIHYIO peaan3aluio ero MOTeHIIU-
ana

B) BHyTpeHHee moOyaeHHe PAa0dOTHHUKA K JeSTEJbHOCTH, CBA3AHHOE C YIOBJIETBOPEHHEM
onpeaeJieHHbIX NOTPeOHOCTel

I') 00BEKTUBHOCTB B pacnpeiesieHun 3apadoTKa

32. Cnoco6 n3mepeHus 3apadoTKa KOHKPETHOT0 UCIIOJTHUTEJS ITO —

A) cucrema ormaTsl Tpyaa

b) ¢popma onniarel Tpyaa

B) HopmupoBanue Tpyna

I') 00BbEKTUBHOCTD B paclpeAeIeHnn 3apadoTKa

33. Cnocob coenuHeHunsi 0CHOBHOM (TapuHOii) YyacTH omIaThl TPyAa ¢ NepeMeHHO# (10mo.-
HUTEJbHOM) YACTHIO OILIATHI TPYAA ITO —

A) cucreMa OIUIaThI TPyAa

b) ¢popma omnate! Tpyaa

B) HopmupoBanue Tpyna

I') 00BbEKTUBHOCTD B pacrpeieeHny 3apadoTKa

34. Kakas cucremMa omjiathbl TPyAa NpeaycMaTpUBaeT OILIATY B Ipeesax HOPMbI POU3BO/I-
CTBA M0 MPOCTHIM PACIEHKAM, CBEPX HOPMbI — 10 MOBbIIIEHHBIM PacleHKAM

A) akkopHas

b) cnenpHO-IpemMuanbHas

+B) cnenpHO-TIpOrpeccuBHAs

I') kocBeHHO-CIENbHAS

35. Kakasi cuctema omiaTbl Tpy/Aa NPUMEHSITC B OTPAC/IAX M BHAAX JeSTeJbHOCTH C JIJIH-
TeJbHBIM NPOU3BOJACTBEHHBbIM IUKJIOM U HEPABHOMEPHBIM MOJIyYeHHeM NPOAYKLIHMH B Teue-
HHe roja:

A) akKopaHasi

b) cnenpHO-nIpeMuanbHas

B) cnenpHO-nIpOorpeccuBHast

I') kocBeHHO-CAETbHAS

36. Kakas cucremMa omiarsl TPyaa MOKeT MPUMEHATHCH /Js oNpeneeHUusi 3apadoTHOI
IUIATBI BCIIOMOraTeJbHbIX padounx, pazMep KOTOPOl HAXOAUTCH B NMPSMOH 3aBHCHMOCTH OT
BbIPA00OTKH TeX pado4MnX, KOTOPBIX OH 00C/IyKUBAET:

A) akkopiHas

b) cnenpHO-IpeMuanbHas

B) noBpemenHo-nIpeMuabHas

I') kocBeHHO-CcACIbHAS

37. Ko siBiIsIeTcs1 aBTOPOM MOTHBALMOHHOI TEOPHHU CNIPaBeAIUBOCTH

A) Anamc

b) Iloprep u Jloynep

B) Bpym

I') Macnoy

38.  KTo u3 aBTOpPOB TeopHii MOTHBAIIMH ONPe/e/IsiJI MOTHBALMIO M0 COOTHOLIEHUIO BKJIA/Ia
COTPYIHHMKOB B pa0doTy U pe3yJIbTaTy, NOJYYEHHOMY NocJie padoThl:

A) Anamc

b) Iloprep u Jloynep
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B) Bpym

I') Macnoy

39. Kro u3 mpeacraBuTe/ieii TeOpHUM MOTHUBAIMH A0Ka3aJ] HEOOXOAMMOCTH B3auMoOJeii-
CTBUSI THTHEHUYECKHUX YCJIOBHI M MOTHBATOPOB /JIsl MOJYy4YeHHS MOTHBALMOHHOIO BO3/eii-
CTBHS HA pa0OTHHKA:

A) Anamc

B) 'epudepr

B) Bpym

I') Macnoy

40. Yto o3HauYaeT OYKBAJBHO «CTUMYJ» B MepeBojie C JJATHHCKOro?

A) MaTepuanbHOE TIOOMIPEHHUE 32 XOPOIIO CACTAHHYIO PaboTy

b) npumanka J171s1 )KUBOTHBIX, KOT/1a HEOOXOIMMO, YTOOBI OHM CJIEJIaIN YTO-TU00

B) ocmpokoneunaa nanka, Komopoii n0020HAIOM HCUGONHBIX

I') mpunyxnenue

J1) MaHUITyIMpPOBaHKE

41. AjanTanusa — 3TO0:

A) npucnocobdnenue pabomuuka K H08bIM NPOPeccUOHATbHBIM, COUUATLHBIM U OP2AHUZAUUOH-
HO-9KOHOMUYECKUM YC/I08UAM MPYyOa

b) B3aumHOe npucnocobieHre paboTHUKA M OPTraHU3aLUH ITyTeM OCTETICHHOM BpabaThIBaEMOCTH
COTPY/JIHHKA B HOBBIX YCIOBHSX

B) nmpucnoco6ienne opranu3anuy K H3MEHSIOIUMCS BHEITHUM YCIIOBUSIM

MIPOLIECC MOBBIIICHUS KBAIU(UKAIIK HOBOTO pabOTHUKA

42. B yeM 3aK/IH04aeTCs COUMAJIBHO-TICHXO0JOTHYEeCKHH acNeKT ajanrauuu?

A) npucnocoodnenue K HOBbIM PU3UUECKUM U NCUXOJI02UYECKUM HAZPY3KAM

b) nmpucnoco01eHue kK OTHOCUTEIHEHO HOBOMY COITUYMY

B) ycBoeHue ponu 1 opraHu3aliOHHOTO cTaTyca padodero Mecta B CTPYKTYpe OpraHu3aluu

I') nonHOe U ycnemHoe oBlaieHue HOBOM mpodeccuei, T.e. MpUBbIKaHUe, IPUCIOCO0IeHNE K CO-
JIepKaHUIO U XapaKkTepy TPyJla, €ro YCIOBUSM U OpraHU3aluU

J) ananTanus K TpylOBOH JA€ATEIbHOCTH Ha YPOBHE OpraHW3Ma pabOTHHUKA KaK 11€JI0Tr0, pe3yJibTa-
TOM Y€ro CTAaHOBATCSA MEHbLINE U3MEHEHUSI €0 (PYHKIIMOHATILHOTO COCTOSHUS

43. 1151 yCKOpeHus1 Mpouecca aJanTauuyu HOBOr0 COTPY/IHHKA He00X0AMMO:

A) MO3BOJIUTH EMY CAaMOCTOSITENIEHO BO BCEM pa3o0paThes

b) nosnakomump e2o co cneyugpukoii opzanusayuu u c compyoHuKamu

B) nocTostHHO KOHTPOIMPOBATh €ro paboTy U AaBaTh OLEHKU U COBETHI

I') u30MpOBaTh €ro OT BIUSHUS KOJIIET

J1) He BMeImMBaThCs B POIIECC aAanTalul HOBOro pabOTHHKA

44. Kakue 1Ba HaNpaBJIeHUs A1aNTAIMH BbIICJSAIOT B YIIPABJIEHUH MEPCOHATIOM?

A) nepeuunasn, émopuunan

b) ocHOBHas, BcnoMorareiabHast

B) BHemHsIs1, BHYTpEHHSS

I') siBHas, cCKpBITast

45. Kakoi 13 nepe4ncjJeHHbIX IYHKTOB SIBJISETCH HE00X0AMMBIM yYCJI0BHEM OPraHU3aLHU
KOJJICKTHBA ¥ CyIIeCTBEHHBIM (PAKTOPOM OPraHM3alMOHHO-3/IMMHUCTPATHBHOM ajanranun?
A) HacTpoeHue KOJIJIEKTUBA

b) Tpaguiuu xonnekTuBa

B) mopanvno-ncuxonozuueckuii Knumam

I') HpaBCTBEHHOCTH

J1) Mmopainb

46. Mexanu3m ynpasjeHHs1 NPodecCHOHATBHON OPHEHTAIlMel 1 ajanTanueil ocyecTBIIseT-
cs yepes ...

A) popmupoBaHUE OpraHOB 00pa3OBaHHS
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b) dhopmuposanue u pazeumue cucmemot 0p2anoe ynpasieHusn paziuiHo2o ypoeHs:
B) dbopmupoBanue u pa3BUTHE CUCTEMBI OPraHOB KOHTPOJIS Pa3IMYHOIO YPOBHS

I') cokpamenne Tekydect pabodei CHibl

J1) bopmupoBaHue U pa3BUTUE TEXHUUYECKONH CUCTEMBbI

47. Kakoii koMIJIeKC KaJpOBbIX MePONPUATHI YMeHbIIAeT NPUTOK HOBBIX M/1el B OpraHu3a-
HHIO:

a) NpoJABUIKeHHE U3HYTPH;

0) KOMIIEHCAIIMOHHAs TTOJTUTHKA;

B) HCIOJIb30BaHUE MEKYHAPOIHBIX KaJPOB;

T') mpyueM Ha paboTy nmpodhecCuoHasoB;

1) pacUIMpeHHE JIeTOBBIX CBSI3EH.

48. JIroau, npuxoasiiiue B 0TAeJ KaJAPOB B NOUCKe padoThl, €CTh:

a) caMoONposIBUBIINECH KaHIUAAThI;

0) 6e3paboTHBIC;

B) HEKBAJTM(HUIIMPOBAHHBIE pAOOTHHKH;

I) «Xal-1moy;

1) aOUTYPUEHTBI.

49. Kpatkas TpyaoBas Ouorpagus KaHamaara:

a) nmpodeccrorpamma;

0) KapbeporpamMmma;

B) AaHKeTa COTPYAHHKA;

I') peKJIaMHOE OOBSIBIICHHE;

1) TOJDKHOCTHASI MHCTPYKIIUA.

50. UcciienoBanus NOKa3bIBAKT, YTO NPABAMBAasi IpPeIBaAPUTEIbHAS XapaKTePUCTHKA pado-
ThI

a) cokpauaeT TeKy4uecTb padoueil CHJIbI BIIOCJIEeACTBUH;

0) IpUBOJUT K YBEJIIMYCHUIO TEKy4eCTH pabodell CHIIbI,

B) TIO3BOJISIET pabOTOAATENIO OTKA3aThCS OT UCHBITATEILHOTO CPOKA;

I') HO3BOJIsIET PabOTOIATENIO TNIATUTh MUHUMAIbHYIO 3apa00THYIO IUIATY;

1) T03BOJISIET pabOTOATENI0 OTKA3aThCs OT CUCTEMBbI KOMIIEHCAIIUH.

51. K HauMeHee 10CTOBEPHBIM TeCTaM 0TOOPA KAaHIHIATOB OTHOCATCS:

a) TICUXOJOTUYECKUE TECTHI;

0) mpoBepKa 3HaHMIA;

B) IpOBEpKa NPOEeCCHOHATBLHBIX HABBIKOB;

r) rpa¢guyecKkne TecThl;

1) aHKETHPOBAHHUE.

52. Han0oJiee 10CTOBEPHBIM METOA0OM OLICHKH CIIOCOOHOCTEl KAHANAATA BBINOJIHATH padory,
HA KOTOPYIO OH OyJeT HAHAT, ABJISETCH:

a) TICUXOJIOTUYECKUE TECTHI;

0) mpoBepKa 3HaHUI;

B) IPOBepPKa NMpodeccuoOHATBHBIX HABBIKOB;

r) rpaduyecKuii TecT;

1) aCTPOJIOTMYECKHUI TPOTHO3.

53. Psii KOHKPETHBIX Mep, He00XOAUMBIX VISl IPUHATHS PELICHUS 0 HAMe HECKOJIbKHUX U3
BO3MOKHBIX KAHAUAATYP €CTh:

a) 0TOOp KAHIAUJAATOB;

0) HaiiM pabOTHHKA;

B) M0A00DP KaHIUIATOB;

T') 3aKJII0YEHUE KOHTPAKTA;

1) IpUBJICYEHUE KAaHAUIaTOB
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54. Metoa, no3BoJsIlOIIMA 00bEeKTUBHO OLEHNTH COOTBETCTBUE KAHINAATOB TPeOOBAHUAM
padoThl, ABJISIETCA METO:

a) aHaJIM3 aHKETHBIX JJAHHBIX;

0) npodeccnoHAIbHOE UCTIBITAHUE;

B) DKCIIEPTHU3a MOYEPKA;

') peKOMEHIalluu OJU3KUX POACTBEHHUKOB KaHIU/ATa;

1) aHAJIU3 PE3IOME.

55. Uro npeacrasJisieT npouecc Hadopa nmepcoHasia:

a) co3aHMe JO0CTATOYHO NMPEJICTABUTEIBLHOI0 CIMCKA KBAIU(PUIHMPOBAHHBIX KAHAHIATOB Ha
BAKAHTHYIO 10/KHOCTb;

0) mpueM COTpyJHHKOB Ha paboTy;

B) IPOLIECC CEIEKIIMU KaHAUIaTOB, 00JIaJaloINX MUHUMAIbHBIMU TPEOOBAHUAMU I 3aHATUS Ba-
KaHTHOM JOJKHOCTH;

r) npoeccnoHanbHOE UCIIBITAHUE;

1) aTTECTAIHS U TTOBBIIICHUE KBATH(PUKAIIH.

56. Kpaim(puuupoBaHHbIN ePCOHAT HAOUPATH TPy/AHee, YeM HeKBAIu(PUUMPOBaHHbIN. B
MIEPBYIO OYEPEIb, 3TO CBSI3AHO C

a) MPUBBIYKOHN TEX, KTO paboTaeT;

0) NpueMoOM 1O peKOMeHAATeJbHbIM MUCHMAM;

B) TpeOOBAaHHEM CO CTOPOHBI CaMOl PabOTHI;

I') HEZ0CTaTOYHOU MPaKTUKON Habopa;

1) BBICOKOW CTENEHbIO0 KOHKYPEHIIMU Ha IEPBUYHOM PHIHKE TPYy/a.

57. K npeumyuiecTBaM BHYTPEHHMX HCTOYHUKOB HaiilMa OTHOCHAT:

a) HU3KHe 32aTPaThl HA A1aNTAIUIO IEPCOHAJIA;

0) MOsIBJICHUE HOBBIX UJIEH, UCIIOJI30BAHNE HOBBIX TEXHOJIOTH;

B) MOSIBJIEHNE HOBBIX UMITYJIHCOB JIJISI PA3BUTHS;

') BCE BMECTE;

1) OTBETHI «@» U «O».

58. K 1ocToMHCTBAM BHEIIHUX UCTOYHUKOB NPHUBJIEYEHHUS MEPCOHAIA OTHOCHAT:

a) HU3KHE 3aTpaThl HA aJanTaIiio IepCoHaa;

0) mosiBJIeHNE HOBBIX MMITYJILCOB /IVISI PA3BUTHS;

B) MOBBIIIEHHE MOTHUBAIINH, CTETICHH YJOBJIETBOPEHHOCTH TPYAOM Y KaJIpOBBIX PaOOTHUKOB;
') COXpaHEHHE KOPIIOPATUBHOTO AyXa B OpraHU3allNy;

1) CHUKEHHE KOHKYPEHIIMM MEXAY paOOTHUKAMH.

59. YUro caeayer nOHUMATH MO/ TEKY4eCThIO IIEPCOHAJIA:

a) BC€ BUJIbI YBOJIbHEHUH U3 OpPraHU3aIUY;

0) YBOJIbHEHUS 10 COOCTBEHHOMY >KeJIAHUI0 U MHMLIMATHBE aIMUHUCTPALMU;

B) YBOJIBHEHHS TIO COKPAIEHUIO IITATOB U MHUITUATUBE aIMUHUCTPAIIH;

T') YBOJbHEHUE MO0 COOCTBEHHOMY JKEJIaHHIO M 110 COKPAIICHHIO IITATOB,;

1) BCE BBIIIETIEPEUNCIICHHOE.

60. Executive search ("oxora 3a rosioBamu'"') - 310:

a) MepeMaHNBaHNE KOHKPETHBIX COTPYIHUKOB M3 APYTHX KOMITAHH;

6) moa00p PYKOBOASIIUX COTPYAHUKOB;

B) LleJICHANIPABJICHHBII MMOUCK BbICOKOKBAJIM(PUIUPOBAHHBIX CHIELMATUCTOB (BO3MOKHO,
peaKoil cenuaJbHOCTH U/UJIH TON-MEeHEeIKEePOB) U COOTBETCTBYIOIIHMM ONBITOM padoThl;
T') MPOMBINIJICHHBIN MIMTHOHAXK;

1) YHUUTOKEHHE [IEHHBIX COTPYAHUKOB KOHKYPHUPYIOMIHIX (hUPM.

61. Anasin3 o0pa3oBaTeIbHBIX CBUAETEIbLCTB MO3BOJISIET C/1eJIaTh HEKOTOPbIE 3aK/JII0YeHH s 0
kanauaare. K TakoBbIM 0THOCATCA (IPH HEOOXOAMMOCTH YKA3aTh HECKOJIbKO):

1 - oOIMTEALHOCTL KAaHAUAATA;

2- o0JacTH UHTEPECOB KaHIUIATOB;
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3 - COLIMOKYIBTYPHBII YPOBEHb;

4 - neHb, HEAOCTATOYHAS CUJIA BOJIU;

S - OTCYTCTBUE UHTEPECOB.

a)l,2;

0) 2,3 .4;

B) 4, 5;

rl,S5;

n) 2,3.

62. B xakom 10KyMeHTe onpeaessieTcsi NPoA0LKHUTEJIbHOCTb HCNIBITATEJILHOIO CPOKa ISl
NPUHUMAEMOro Ha paGoTy COTPYAHUKA:

a) B [IpaBUJIaX BHYTPEHHETO PacIOPsIKa;

0) B IMOJIO’)KEHUH O TIEPCOHAJIE;

B) B IOJDKHOCTHOM MHCTPYKIIMHM paOOTHUKA;

r) B TPYA0BOM JI0T0BOpE;

1) B YCTHOM JOTOBOPEHHOCTH MEXIY PAOOTHUKOM M pabOTOJaTEIeM.

63. B opranmsanuio, rae Het cooctBeHHOM HR-ciry:k0b1, TpedyeTcsi AMPEKTOP 10 MAPKETHHTY.
Kaxkoii u3 meTo10B ero noucka npeacrasisierca Bam naundosiee 3ppexTuBHbIM?

a) pa3MenieHre o0bsBIEeHUN 0 BakaHcuu B lHTepHeTe;

0) pa3menieHrne oOBSBICHUI O BaKaHCUU Ha KAOCITLHOM TEJICBHUICHUN;

B) O0pallleHHe B PEKTYTHHI0OBOE aT€HTCTBO;

') oOpallleHre B TOCYJapCTBEHHYIO CITYKOY 3aHSATOCTH;

1) 0)KUJIaHUE CAMOIPOSBUBIINXCSI KAHAUIATOB.

64. B yem cyTh NpeANPUHUMATEIHCKO-PHIHOYHOIO MOAX0/1a B padoTe ¢ HepcoHaIoM?

a) UCIOJIb30BaHHE METOJIOB MAPKETHHTA B YIPABICHUU IEPCOHATIOM;

0) npuMeHeHHe 10T0BOPHOIi (popMBbI HaliMa Ha padoTy;

B) 0TOOp MepcoHasa MpPOU3BOAUTCS Ha OCHOBE TECTUPOBAHMSI, UHTEPBBIO U T.11.;

r) mpeodiajaHie aIMUHUCTPATUBHBIX METOJIOB YIIPABICHUS;

1) ipeo0JiajaHue MaCCUBHOM KaJpOBOMl MOIUTHUKH.

65. BoinuiaunBaer JiM NpeANpUsiTHE BHIXOAHbIE MOCO0OHS B CiIy4ae ero JUKBUAAUMN?

a) na;

0) HerT;

B) B 3aBUCUMOCTH OT JTOJDKHOCTH paOOTHHUKA;

T') TOJILKO TOCIPEANPUATHE;

1) TOJIBKO B CiIy4ae OaHKPOTCTBA.

66. [lns npoBeeHus: cobece10BaHUs NP NpueMe HA padoTy COTPYAHUKY 0e3 cnenuaabHOM
MOJATOTOBKM B 3TOH 00J1aCTH, MOKHO TIOPEKOMEH/I0BATh:

a) 3apaHee NPOAYMATH MOJIHbIH CIHUCOK BONIPOCOB M NMOPSIA0K UX NMpPeIbsIBJICHUS;

0) MOATOTOBUTH TOJIEKO OCHOBHBIE BOTIPOCHI;

B) IPOJyMaTh TEMBI, KOTOpbIe HEOOXOAUMO 3aTPOHYTh Ha COOECEIOBAHUHU C KaHIUAATOM;

I') IPOBOAUTH O€ceny CIIOHTaHHO;

1) 3371aBaTh BOIIPOCHI, KOTOPBIE MEPBBIMU BCIIOMHSTCS, OCKOJIbKY MOPSIA0K HE UMEET 3HAYEHUSI.
67. 1sis1 TOro 4To0bl HAMTH MOAXOAALIEr0 KAHAMAATA HA PYKOBOISALLYIO 10JI)KHOCTD, 11eJIeCO-
o0pa3Ho:

a) 00paTUTHCA B XOpolllee areHTCTBO 10 MOA00PY NMepCcoHaJIa;

0) B MUCbMEHHOM BH/I€ OIIPEICTUTh HEOOXOIUMbIE KaueCTBa KaHIUAaTa;

B) Pa3MECTUTH SIPKOE NMPU3BIBHOE OOBSBICHUE B CAMBIX JIFOJJHBIX MECTaX;

T') PEUIOKUTH BO3ZHATPAXKACHHE 32 TOMCK MOAXOASIIEr0 KaHIuaTa;

1) %AaTh, KOT1a OJIXOAIINNA KaHIUAAT 0OpaTUTCS B MOMCKaX pabOThI CaM.

68. Ecain B xo/1e co0eceq0BaHUSA BHISICHSIETCS, YTO KAHAMAAT IBHO HE COOTBETCTBYET TPedo-
BaHUSM JI0JIKHOCTH, TO KOI/1a JIy4llle COOOLIUTH €My «Bbl HAM He MOAX0AUTe»?

a) cpa3y ke, KaKk TOJIbKO CTAHOBUTCS SICHBIM HECOOTBETCTBUE KAaHAMIATa MPEAbSIBISIEMBIM TpeOO-



24

BaHUSIM;
0) B KOHIIE coOeceI0BaHuS;

B) COO0IIMTH 1O TeJiedoHy mocjie codece10BaHUS TN NMCbMEHHO;

T') IpU IOBTOPHOM OOpalieHnH KaHIuaTa;

1) OTBETHI @) UM T).

69. K kakomy J1eliCTBHIO 10JI7KeH NPUOErHYTh MEeHe/I:Kep 10 NMePCOHAJy PH MOSIBJIEHUH Ba-
KAHCHHU B CUTyallUl BPeMEeHHOI0 yBeJu4eHus od0bema pador?

a) peopranuzaius paboThI;

0) ucnoJib3oBaHue padoThl CBEPX HOPMBbI;

B) HAOOp HOBOTO MIEPCOHANIA;

I') BBEICHHE CBOOOAHOTO rpaduka paboThr;

1) 00OBSABIEHNUE OTKPBITOIO KOHKYpCa.

70. K HerocTaTKkaM BHEIIHUX HCTOYHUKOB NMPUBJIEYEHHS NMEPCOHANIA OTHOCAT (MPH HeoHXo-
AUMOCTH BbIIEJIMTH HECKOJILKO):

1- Gonee BbICOKHME 3aTpaThl HA IPUBJICYCHHUE TIEPCOHAA;

2 - HOBOTO Pa0OTHHKA IJIOXO 3HAIOT B KOJIJICKTUBE;

3 - coXpaHEHHUE YPOBHS OIUIATHI TPY/A, CI0KHUBILIETOCS B JAHHON OpraHU3alluy;

4 - IMUTENbHBIN epuo/l aanTalluu;

S - OrpaHUYEHHE BO3MOXKHOCTEH /17151 BBIOOpa KaJpoB.

a)l,2,3;

0)2,3;

B) 3,4, 5;

r)l,2,5

n1,2,4.

71. K HenocTaTKaM MPOEKTHOI OPraHU3alMOHHON CTPYKTYPHI B IJIaHe KOOPAMHALIMH B3aH-
MO/IelCTBHS Cper COTPYIHMKOB MOKHO OTHECTH:

a) 3HaYMTENbHbIE 3aTPAaThl BDEMEHHU Ha COTJIACOBAHME ONEPATUBHBIX BOIIPOCOB;

0) oTCyTCTBHE €IMHOHAYAIHUS;

B) OTCYTCTBHE BO3MOXHOCTH IPOSBUTh MHUIIUATHBY;

I') HU3Kasi THOKOCTb CTPYKTYPBI;

1) U3UILIHSS TPOMO3JIKOCTh OIOPOKPATUUECKOM HaACTPOIKY.

72. K 0CHOBHBIM OIIMOKAM HHTEPBBHIO OTHOCATCS cJieayrouue (Mp1 Heo0X0AUMOCTH OTMETHTD
HECKOJIbKO):

1 - mombITKa MHTEPBBIOEPA YCTAHOBUTH KOHTAKT C KaHIMIATOM;

2 - IOCTIEUIHOCTb CYXKACHUS O KaHIHUIaTe;

3 - O4eHb BBICOKAs pa3roBOpPHAsi aKTUBHOCTH CO CTOPOHBI MHTEPBBIOEPA;

4 - neranpHOE BBIACHEHHE CHEIM(PUKH MPOILION IEATEIIbHOCTH KaHAUIaTa 1A TeIbHOCTH.

a) 2, 3;

0)1,2;

B) 1, 3;

r) 3, 4;

n 1, 4.

73. K noka3areJisiM, OlleHUBAIOIUM 110JI0KeHUEe NPeANPUSITHSA HA PbIHKe TPYAa, He OTHOCHT-
csl:

a) yPOBEHb yY10BJICTBOPEHHOCTH PA0OTHHKOB;

0) cpennsisi 3apaboTHAs TUIATA;

B) KaueCTBO TPYJIOBBIX PECYPCOB;

T') YPOBEHB MPOU3BOIUTEILHOCTH TPYAA;

1) MECTOPACIIOJIOKEHUE NPEAIPUATHUS.

74. K noMo1u peKpyTHHIOBbIX areHTCTB IleJiecoo0pa3Hee 00pamaTbCs B cJIydae, KOrja:

a) He00X0AMMO MTPOBECTU NOAO0P C HAUMEHBIIUMH MaTepUAIbLHBIMU 3aTPaTaMU;
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0) Tpedyercss KAaHANAAT HA J0JLKHOCTH PYKOBOAMTEJIS (TON-MeHeKepa);

B) Ipe/iokKeHne paboueil Cuiibl 3HAYUTENBHO MPEBBIIIAECT CIIPOC HA HEE;

I') HEBO3MO>KHO YETKO C(OPMYIIMPOBATH TPEOOBAHUS K KaHIUAATY;

1) KaueCTBO HAHUMAEMBbIX COTPYTHUKOB HE HUMEET 3HAUYCHUSI.

75. K npeumyniecTBaM BHYTPEHHHMX HCTOYHUKOB NPHBJICYEeHNs IEPCOHAIA OTHOCHT:

1 - Hu3KUMe 3aTpaThl Ha aJaNTalHIo0 IEPCOHANA;

2 - yMEHBIIICHUE YIPO3 BO3SHUKHOBEHUS HHTPUT BHYTPH OpraHU3aIuu;

3 - MOSABJIEHUE HOBBIX UMITYJILCOB JIJISl Pa3BUTHS;

4 - NOBBILIEHHE MOTUBALIH, CTENIEHU YAOBJIETBOPEHHOCTH TPYAOM.

a)l,2,3;

0)1,2,4;

B) 2,34

r)3,4

n) 2, 4.

76. Kak 100uTbC yMeHbIICHHUS NPeAJI0KeH!s] pA0OTHUKOB B OpraHu3auuu (IpUBeCTH YHC-
JIECHHOCTH B COOTBETCTBHE C €€ peajbHbIMHI NOTPEOHOCTSIMHU), He MPUOeras K yBoJIbHEHUIM:
a) nepeBo/l YaCTH COTPYAHMKOB HA COKPAaLleHHbI pa0o4uii 1eHb U1K PadouyI0 Helel1o;

0) mpekpalieHue mpruemMa Ha padory;

B) 3aKJIIOUYEHUE KPATKOCPOUHBIX KOHTPAKTOB;

r) nepeoOy4yeHue nepcoHana;

1) UCTIOJIb30BaTh JIM3UHT paboyeil CUITBI.

77. Kak 100MThCSl yBeJIMYCHUS MPEAJI0KeHHs] PA0OTHUKOB B OPraHU3aluu (MIPUBECTH YU C-
JICHHOCTb B COOTBETCTBHE € ee peajlbHbIMH OTPeOHOCTSIMHU), He IpUlderas K J10NO0JHUTeIb-
HOMY HaiiMy CO CTOPOHBI:

1 - ucnonb3oBaTh IEPEPabOTKH PabOUYETO BPEMEHHU;

2 - UCTIONT30BATh JIM3UHT paboyveil CHIIBL;

3 - epeBo YacTu COTPYAHUKOB Ha COKpAILEHHBIN pabounii JeHb WK pabouyro HEJEIO;

4 - ¥CTIOIB30BAaTh KOHTPAKTHI HA KOHKPETHYIO padoTy

a)l,2,4

0) 2, 3, 4;

B) 3, 4;

r)2,4;

n 1,3, 4.

78. Kakas rpynna Hau0oJiee 4acTo NMOJABEPraeTcs IMCKPUMUHAIMY NPU NPUeMe HAa padoTy?
a) JKEHAThIe MY)KYHHBI;

0) JroM ¢ BBICIIUM O0Opa30BaHUEM;

B) KEHIIUHBI C 1eTHMH;

') OJMHOKHE MY>KUYHHBI;

1) OTBETHI @) U T).

79. Kakasi XapaKkTeprCTHKA TECTA SABJISIETCH KJIH0YeBOM NPH €ro BKJIKYEHUHU B pouecc 0Tdo-
pa?

a) 1eiCTBEHHOCTD;

0) MacmTaOHOCTh;

B) IIPEEMCTBEHHOCTb;

') YPOBEHB CIIOKHOCTH;

J1) MHO)KECTBEHHOCTb.

80. Kakast yacTb Hace/JleHHs1 He OTHOCHTCSI K IpynIamM, Hau0oJjiee 4acTo IMoABePraio mumMcst
AUCKPUMHUHALNHU B cepe 3aHATOCTH:

a) )KCHIITUHBI;

0) HallMOHAJILHBIC MCHBIIIMHCTBA,;

B) UHBAJIU/IBI;
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I) MY’KYHHbBI;

1) TIOXKHUJIBIC JTFOTH.

81. KakoBa npeInoyTuTe1bHOCTh KAHAJIOB MOMCKA ONBITHOTO COTPYIHMKA PeAKOii crienu-
aJIbHOCTH?

a) UCKaTh CPeJIy 3HAKOMBIX, OBIBIIUX U paOOTAIOIIUX B KOMIIAHUU COTPYIHUKOB;

0) onmyOJIMKOBaTh BAKaHCHIO;

B) NpesK/ie BCero, 3aHATHCHA «IMPSIMBIM» MOMCKOM — CAMOCTOSITEIbHO WM Yepe3 npoduiabHoe
Ka/IpOBO€ areHTCTBO;

') 00paTUTHCS B TOCYAAPCTBEHHYIO CIYKOY 3aHITOCTH;

1) OOpaTUTHCS B yUeOHBIC 3aBEICHUS.

82. Kakoe Ha3BaHHMe HOCHT €IIOCO0 NMPOBEPKH J0OCTOBEPHOCTH TeCTa, P KOTOPOM CONOCTAB-
JISIIOTCS1 OTBETHI HA NOXO0KHUEe BOMPOCHI, HECKOJIbKO pa3 BcTpeyawiuecs B Tekcre?

a) MepeTeCTUPOBAHUE;

0) PKBUBaJICHTHAs OLIEHKA;

B) onpe/ejieHHe BHYTPEeHHel yCTOIYHBOCTH;

T') OIICHKa MOPaJIbHOM YCTOWYUBOCTH;

1) OIICHKA JIOTHYECKUX HaBBIKOB.

83. Kakoii u3 MeT0/10B 0TOOPAa KAHAWJIATOB B MUPOBOM NMPAKTUKE CYNTAETCHA HAauboJ1ee
HAACKHBIM?

a) rpadoyIorus;

0) acTpoJiorus;

B) HECTPYKTYPHPOBAHHOE HHTEPBHIO;

') aHaJIM3 PEKOMEHIallN;

1) aHAJIU3 JIMYHBIX aHKET.

84. Kakoii U3 HH:Ke MepevYncIeHHBIX IYHKTOB MOKHO OTHECTH K MPeUMYIIeCTBaM BHYTPeH-
Hero Ha0opa KaHAUIATOB?

a) 60JIBIIIOE KOJIMYECTBO KaHIU/1aTOB;

0) coxkpalleHne CPOKOB alaNTALMU;

B) YBEJIIMYEHUE pa3HOOOpasus pabouei Cuibl,

I') LINPOKKE BO3MOKHOCTH BBIOODA;

1) yBEJIMUEHHE IPUTOKA HOBBIX UIIEH.

85. Koo puumenr, onpeaessieMblii KaK OTHOLIEHHE KOJIMYECTBA IPUHATHIX HA padoTy no
AOJIZKHOCTH K 00IeMY YHCJIY MPeTEeHAEHTOB HA 3TY 10JKHOCTD, €CTh:

a) KOO(PUIIMEHT TEeKy4eCTH;

0) KO3 GULUHEHT peKpyTa;

B) KO3(QGUIUEHT 0TOOPA;

r) K03 unmeHt noxdopa;

1) K03 (PUIIHEHT TOCTOSIHTCTBA.

86. JInuHOCTHBIE 0COOEHHOCTH COTPYAHMKA, HEOOX0AMMbIe /ISl YCHEeLIHOI0 BbINOJTHEHH esl-
TeJbHOCTH, ¢(pOpMyJIMPOBAHBI B:

a) JOJKHOCTHOW MHCTPYKLIUY;

0) onmcanuu pabovyero Mecra;

B) mpodeccuorpamme;

I') THCTOTpaMME;

1) KapbeporpaMMe.

87. MapkeTHHT MepCcoOHAaJIa - 3TO:

a) BUJ JEeSTEIbHOCTH, IPEAYCMATPUBAIOIINN KOMITJIEKC MEPOIPUSATHI 110 COOII0IEHUIO MTPABOBBIX
HOPM H OPTaHU3aIIMOHHO-TICHXOJIOTHIECKOH MOIIEPIKKE CO CTOPOHBI aIMIHUCTPAIUH TTPH YBOJIb-
HEHHU COTPYIHUKOB;

0) BUJ ynpaBJ/ieHYeCKOM 1eATeJIbHOCTH, HANIPABJIEHHOM HA omNpeie/ieHue MOTPeOHOCTH B Mep-
COHAJle, HCTOYHHKOB, MyTeill MOKPBITHS ITUX NOTPeOHOCTeli U oNpeaeeHUe 3aTPaT, CBA3aH-
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HBIX C ITOH 1eATeJIbHOCTBIO;

B) BJIaJICHUE CUTYyaIlMel Ha PhIHKE TpyAa JUIsl OnpeeieHus moTpedHocTel B crieluanucTax aedu-
IUTHBIX CIICITHAILHOCTEH;

T') BUJ I€ATEIHHOCTH IO YIPABJICHUIO MIEPCOHATIOM, UMEIOIIUH 11eJIbI0 Pa3BUTHE YEJIOBEUECKUX Ka-
4eCTB, TATAHTOB, 3AI0KCHHBIX OT MPUPOIBI MITH MPHUOOPETEHHBIX B TIPOIECCE MPAKTUICCKON Jesl-
TEJIbHOCTH;

1) BUJI yIIPaBJIEHYECKOH 1€ATEIbHOCTH, HAIIPaBICHHON Ha U3y4EHHE BO3MOKHOCTEN CaMOro pa-
OOTHHKA.

88. MarepuaJjibHbIe H3/IePKKH 00BIYHO:

a) BblllIe, ecJIM 00PATUTHCHA K BHELIHEMY HCTOYHHKY NPHUBJIeYEeHHS NePCOHAJIA;

0) BBIIIIe, €CITM 33ICHCTBOBATh BHYTPEHHU UCTOYHHK TPUBIICYCHUS MTEPCOHAIA;

B) IPUMEPHO PaBHBI IPU BHEUTHEM U BHYTPEHHEM UCTOYHHKAX MMPUBJICUCHUS IEPCOHANIA;

T') 3aBUCAT TOJIBKO OT KOJMYECTBA HAHUMAEMbIX KaHIUIaTOB;

1) HWXKE TpU paboTe ¢ MpodecCHOHATbHBIMU KaJpPOBBIMU ar€HTCTBAMHU.

89. MeTon, M03B0JISIIOIIMI 00bEKTHBHO OLIEHHTH COOTBETCTBHE KAHIMIATOB TPeOOBAHUAM
padoThl, ABJISIETCA METO:

a) aHaJIM3 aHKETHBIX JTAHHBIX;

0) npodeccuoHaIbHOE TECTHPOBAHHE (MCIBITAHME);

B) SKCIIEPTHU3A [10YEPKA;

') peKOMEHIalluu OJU3KUX POACTBEHHUKOB KaHAU/IATa;

1) pe3roMe.
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4. METOAMYECKHE MATEPHAJIBL, OHPEAEJIIIOIMME TTPOLENYPBI OUEHUBAHMAA
3HAHIH, YMEHNH, HABBIKOB U (JIN) OITBITA JEATEJIBHOCTH, XAPAKTEPH3Y-
IO X OTAIIbI @OPMNPOBAHMA KOMIIETEHIIMHM B ITPOLIECCE OCBOEHUA OBPA-

13TAIl - 3BHATH

30BATEJIbHOU ITPOI'PAMMBI

Co3nanue npe3eHTAlMi HA 32IAaHHYI0 TEMY
Kpumepuu oyenusanus npezenmayuii

Ne | [TapameTpbl OLleHMBAHUSA MPE3eHTALIMHU BroicTaBisiemasi ounenka (0aJwun)
or 1103
CBsi3b IpE3EHTALINU C YKa3aHHOU TEMOU
1
2 | ConepxaHue Mpe3eHTAINN BEIOPAHHOHN TeMe

3 | 3aknroueHue mpe3eHTau (BBIBOIBI)

I'padmueckas nHGOpMaIus (MILTFOCTPAIIUH,
4 | rpaduku, TaOIUIIBI, THArPAMMBI U T.J

aHUMaIoHHbIe 3G (EKTH (BUACO U ayauo
5 | ¢parmenTsl, nuHamMuyHas uHGorpaduka u T.1.)

HToro 6a110B:

Ha xa1plii pesicTaBieHHBIN apaMeTp 3alojHsAeTCs Tabaula OLEHUBAHUS, T1Ie IO KaKI0-
My U3 KpUTEpHUEB MpHcBauBaroTcs 0amuibl OT 1 10 3, 4TO COOTBETCTBYET ONpPEAEIEHHBIM YPOBHAM
Pa3BUTH KOMIETEHTHOCTH: 1 6ai1 — 3TO HU3KUH ypOBeHb; 2 6ajlia — 3TO cpelHui ypoBeHb; 3 Oa-
J1a — BBICOKUH ypoBeHb. OnpeeneHue ypoBHS KOMIIETEHTHOCTH:

KosnnuyectBo HaOpaHHBIX 0aJlI0B YpoBHHu Ouenka
3a MPeJICTABJCHHYIO NIPE3eHTAIHI0
or 12 no 15 BriCcOkuii ypOBEHb | OTIIMYHO
oT 8 o 11 Cpennuii ypoBEeHb | XOpOIIO
ot 5 110 8 Huskuii ypoBeHb | yJIOBIETBOPHUTEIBHO
Io 5 - HEYJOBJIETBOPUTEIHHO

3aganue 1,2, 3. CTpyKTypHpoBaHue H3y4eHHOI0 MaTepuajia B Tadaumax

Jl7is BBITIONIHEHWUST 3a/laHUsl HEOOXOMUMO HM3YyYUTh OCHOBHYIO JIMTEPATYpy MO MPEAOKEHHBIM
BOIIpocaMm (3amojiHeHue taomwi 1, 2, 3)
Kpumepuu oyenusanus pabomur ¢ mabauyamu

Ornenka

IIpaBuiIbHOCTH (OIIMOOYHOCTH) BbINOJHEHHS 32/1aHUSA

«OTIINYHO»

3 TaGnuIrel mpeACTaBICHBI B MICHbMEHHOM WM IT€YaTHOM (opMare.
CopeprxaHue TaOJIUIIBI COOTBETCTBYET 3asBJICHHON TEME

Nudopmanius B TabauIe CTpyKTypUpOBaHa U COOTBETCTBYET TEOPETH-
4eCKUM (paKTam.

ITomns u konouku Tabauiel 3amoadensl Ha 100%.

«XOopouIo»

3 TaGnuibl MpeaCTaBIeHBI B MUCbMEHHOM MJIM IT€4aTHOM (opmare.
Coneprxanue TaOIUIIBI COOTBETCTBYET 3asBICHHON TeMe

WNudopmanus B TabIuIe CTPyKTYpUpPOBaHA, HO UMEET HEKOTOphIE He-
TOYHOCTH, B OTPa)KEHUH TEOPETUYECKUX (aKTOB.

[Tonst u KONOHKM TabauUIB! 3an0aHEeHbI Ha 80%.

«YHAOBJICTBOPHUTECIBHOY

2 Tabnuupl npeAcTaBIeHbl B TUCbMEHHOM WJIM NeYaTHOM (dopMarTe.
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CopepxaHue TaOJIULIBI COOTBETCTBYET 3asiBJICHHON TEME

Nudopmanus B Tabmuie He CTPYKTypHpOBaHA W MMEET CYIIECTBEH-
HBIC HEJIOYETHI B OTPAKCHUU TEOPETHUECKUX (haKTOB.

ITomns u KonoHKHM TabaUIEI 3ammoaHeHsl Ha 60%.

«HEYAOBJIETBOPUTEIIb-
HO»

1 Tabnuua npeacTaBieHa B MMCbMEHHOM HIIM TIeYaTHOM (hopmarte.
Conepxanue TaOINIBI COOTBETCTBYET 3asBJICHHON TeMe

WNudopmanus B Tabnuie HE CTPYKTYPUpPOBAaHA M MMEET CYIIECTBEH-
HBIC HE/I0UETHI B OTPAKCHUHU HCTOPUIECKUX M TEOPETHYECKHUX (DaKTOB.
[Tosst 1 KOJIOHKH TaOJIUITBI 3a110JTHEHBI Ha MeHee uyeM Ha 50%.

CocraBieHue u paﬁoTa CO CJIOBapeM KJIKYECBLIX TCPMUHOB

HpI/IHLII/IHI)I COCTaBJICHHA CJIOBAps KIIKOYCBBIX TCPMUHOB!
e CTpyKTypUpOBaHHE TEPMUHOB U KAaTETOPHIA 110 U3YYaeMbIM pa3ieiaM.
e Kommo3uuus ciosaps.
e KOrHUTHBHBIN NOJIXOJ K M3YyYEHUIO TEPMHMHA (ONMCAHHME 3HAUYEHHUS, [IEPCOHAINH, XPOHO-

JIOTUYECKHE PaAMKN).

Tabnuya 1. Cmpykmypuposanue mepmunos u kame2opuil (npumep)

No Tepmun

3HayeHue

ABTOD

Hctounuk

1 [TonGop
nepcoHaia

poIIecC otbopa
MOIXOAAIINX  KaH-
IUIaTyp Ha BaKaHT-
Hble paboune MecTa
UCXO0/ U3 MMeEolIe-
rocsi pe3epBa KaJpoB
Ha Oupxe Tpyaa u
Ha MPEANPHUITUI

Eropmin A.IL

«YnpasieHue
IIEPCOHAIIOM»

Kpumepuu oyenusanus pabomsi co cnosapem

Orenka

[IpaBusIbHOCTH (OIIMOOYHOCTD) BBINOJIHEHHMS 3a/1aHUS

«OTIIUYIHO»

3anonHeHs! Bee mosist Tabnuiibl (4 crondia)
[IpencraBieHo 3HAYCHUE TEPMHIHA, aBTOP

ConeprxaHue BceX pasJielIoB COOTBETCTBYET aBTOPCKOW MHQOP-
Maluu.

Kaxxnplii paznen IUCHUIUIMHBI JOJDKEH COAepXkKaTh HE MeHee 15
MOHSTHH (KaTeropHii)

«XOpOILIOY»

3anosHeHbI BCe T0JIs TaOIuIls! (4 cTonoma)

[IpencraBneHo 3HaueHHE TEPMHUHA, aBTOP

ConepxkaHre BCeX pa3/elioB COOTBETCTBYET aBTOPCKOW HMHQOpP-
MallMH.

Kaxnpiil paznen IUCIHUIUIMHBI TOJHKEH COJEpk aTh HE MeHee 13
MOHATHH (KaTeropwuii)

«YAOBJICTBOPUTECIBHOY

3anoyHeHbl HE BCE MMOJIST TAOIUIIBI

[IpencraBineHo HETOUHOE 3HAYEHUE TEPMHUHA, HE BCErJa yKa3aH
aBTOp

OTCyTCTBYET SKBUBAJIEHT CJIOBA B OPUTMHAIBHOM aBTOPCKOM
BapHaHTe.

Kaxxnp1it paznen AUCHUIUIMHBL COJAEPKUT MeHee 7 MOHSATUH (Ka-
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TErOpHil)

«HEYIOBJICTBOPUTEILHO» 3aroJIHEHEI He BCE MOJII TaOIUIbI

Nmerorcst cyliecTBeHHbIE OMIMOKH B OMpEICIICHUU 3HAYCHHE
TepMHUHA

B conepxanuu paszienoB UMEIOTCSI HETOUHOCTH

Kaxxnpiit paznen AUCIUIUIMHBI COJEPKUT MeHee 4 OHATHH (Ka-
TErOpHil)

2 JTAIl - YMETbH

Pemienue keiicon
Aneopumm pewenus

Pemenune kelcoB crocoOCTBYIOT (OPMUPOBAHHIO KOMaHAHON paboTsl (pabora B mape,
IpyIIe), YMEHHUIO BBICIYIIUBATh cOOECEeAHUKA, (HOPMYIUpPOBaTh COOCTBEHHYIO TOUKY 3pEHHUs, OT-
CTauBaTh CBOM yOexneHus. J[aHHBINA THI 3a/1a4 TPEIoiIaraeT - MOUCK PEHICHHUs, COBMEIICHHBIH C
0TOOPOM M3 NPEAINOJIaraeMblX BapUaHTOB HauOojee «CHIIbHBIX» (KU3HECIIOCOOHBIX) pPELICHUH.
AJITOpUTM pelIeHus Kenca:

1. M3yuure cutyauuto, onpeaesuTe KiItoyeBble poosIeMbl;

2. OTBeThTE Ha MPEIOKEHHBIE BONPOCHL. Eciu TpeOyeTcst MpUHSATH pelieHue 0 CUTYaIH
- BbIOepuTe Hanbosee BeposATHBIN BapuaHT (Jiyuliee Ha Bam B3risia pemienye) noauyepkHUTe ero.
Kpumepuu oyenusanus pabomul c Keticamu
OrneHka IIpaBWJbHOCTDH (OIIMOOYHOCTH) BHINIOJHEHH S 32 JAHUS
«pelIeHne 3a4TCHOY OtBer npeacrasisger co0oil MONHOE, apryMEHTUPOBAHHOE PELLIEHUE
dopMynupoBKa peIIeHUs] OTPAKEHA B TUCbMEHHOM BU/JIE.

Pemenue 3a1aun oCynecTBISIETCS KOMaHIHO.

«pelreHue He 3auTeHo» | OTBeT 3a1a4M NpeACTaBisieT COOOM KpaTKoe, HE apryMEHTHPOBAHHOE
peleHue

@DopMyIMpPOBKA pelIeHUs] HE OTpa’keHa B TUCbMEHHOM BHUJIE.

3agaHue HA CTPYKTYpUpPOBaHue HH(OPMALIMU B TAGJINYHOM BHJIE

Kpumepuu oyenusanus pabomuol ¢ madauyeti

OueHka IIpaBuIBbHOCTD (OIIMOOYHOCTH) BbINOJHCHUS 3a1aHUS
«OTIUIHOY Conepxkanre TaOMUI[ COOTBETCTBYET TEMATHUYECKUM paszjieiam
(Ha3Banue cronodua).

Nudopmanus B Tabnuiie CTpyKTypUpOBaHa U COOTBETCTBYET (pak-
TaMm.

[Tonst m xomonku Tabauie! 3anoHeHs! Ha 100%.

«XOPOLIOY CopepxaHrie TaOJNUIl COOTBETCTBYET TEMATHUECKHM pa3feliaM
(Ha3BaHue crondua).

Nudopmanus B Tabnuie CTpyKTypUpoBaHa, HO UMEET HEKOTOPhIE
HETOYHOCTH, B OTPAKEHUU TEOPETHUECKUX (PaKTOB.

ITons u kononku Tabnuiel 3anonHeHs! Ha 80%.
«YAOBIETBOPUTEIHHO» Conepkanrie TaOMUIT COOTBETCTBYET TEMATHYECKHUM pasiesiam
(Ha3Banue cronodua).

Nudopmanust B Tabiuile HE CTPYKTYPHPOBAaHA M HMEET CYIIe-
CTBEHHBIC HEJI0UYETHI B OTPAKEHUU TEOPETUUECKUX (PAKTOB.

[Tosig n KonoHKH TabauIbl 3anonHeHb! Ha 60%.
«HEYJIOBJIETBOPUTEILHO» Copepxanrie TaONHIl HE COOTBETCTBYET TEMATUYECKUM pa3feliaM
(Ha3zBaHME CTONOMA).

Wudopmanus B Tabauie He CTPYKTYpHPOBaHA W HMMEET CyIe-
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CTBEHHBIC HEI0YETHI B OTPAKEHUU TCOPETHUECKUX (PAKTOB.
ITonsa v KOMOHKHM TaOIUIBI 3AII0JIHEHEI Ha MeHee ueM Ha 50%.

3ajaHue M0 NPMMEHEHHMIO 3HAHUI 10 YIIPaBJIEHUIO NIEPCOHAIOM HA nmpakTuke (3aganue 4)

Kpumepuu oyenusanusn xeiica

Onenka IIpaBuabHOCTH (OIIMOOYHOCTH) BBINOJIHEHHS 32 JaHHSA

«3a4TEHOY OTBeT NOoJHBIN, apryMEHTUPOBAHHbIN, IIPUBEIEHO HECKOJIBKO TOUYEK 3PEHUS,
BBICKA3aHa CBOS IIO3ULIMS 110 KaKJIOMY BOIIPOCY KeHca.

O6ocHOBaHNE MHEHMSI 10 BOIPOCY OCYLIECTBIISIETCS HA KOMaHIHOM OCHOBE.
«HE 3aU4TECHOY OTBeT HENOCTATOYHO MOJHBIA, OJHOCIOKHBIM Majao apryMeHTUPOBAaHHbIN,
HE NPUBEJEHBI OTBETHI HA BCE BOIIPOCHI Kelca.

He Bce yyacTHUKM KOMaH/bl y4aCTBYIOT B O0CYXJAEHUM U OOOCHOBAHUU KO-
MaHJHbBIX OTBETOB

3ajaHue HA aHAJIUTHYECKHEe HABBIKM (3agaHue 2, 3)

Kpumepuu oyenusanus pazpabomru 00I#CHOCMHOU UHCMPYKYUU

OrneHka IIpaBWJIbHOCTDH (OIIMOOYHOCTH) BHITIOJHEHH S 3aJAHUS

«3a4TEHO» Pabora npencrarieHa B MMCbMEHHOM WJIHM IIEYaTHOM (hopMaTe
JlomkHOCTHAs MHCTPYKLUs pa3paboTaHa MO MpeiokeHHOMY miaHy. [lo-
IlpO6H0 PACKPBITHI, 000CHOBAaHBI BCE IMYHKTBI MHCTPYKIIMU B COOTBCTCTBHUU C
JIOJDKHOCTBIO.

«HE 3a4TCHOY» PaGora nmpencraBiena B NMCbMEHHOM MJIU TIeUaTHOM (hopmare
JlomKHOCTHAsT MHCTPYKLHS pa3paboTaHa HE MO MPEATOKEHHOMY IUIaHy.
OI[HOCJ'IO)KHO PACKPBITBEI HECKOTOPBIC IYHKTHI HHCTPYKIHUHW B COOTBETCTBHUU C
JTIOJKHOCTBIO.

Kpumepuu oyenusanusn ananuza pvinka mpyoa
MNe | TlapameTpbl olleHMBAHUS BoicTaBasiemasi onenka (6as)
orlgo3

1 | Onpenenenue Leau U 3a/1a4 UCCIIEI0BAHUSL.

2 | Onpenenenne o0bemMa U KputepueB (HopMu-
pOBaHUs BBIOOPKH.

CO6op urdpopmanmu

O6paboTKa pe3yabTaToB.

5 | MHTepnpeTanus pe3yIbTaToB.

Hroro 6a108B:

w

SN

Ha xaxplii npencTaBieHHBIA MapaMeTp 3aroiHsAeTCa TabluIa OLEHUBAHMS, I/I€ M0 KaXIOMY H3
KpUTEpUEB MpHUCBaUBAIOTCS Oamibl OT 1 10 3, YTO COOTBETCTBYET OMpPEEIEHHBIM YPOBHSIM pa3BU-
TUSL KOMIIETEHTHOCTH: 1 Gajl — 3TO HU3KHUI ypoBeHb; 2 Oaiia — 3TO CpeAHUH ypoBeHb; 3 Oayia —
BBICOKHI ypoBeHb. Onpe/iesieHne ypoBHsI KOMIIETEHTHOCTH:

KoimuyecTtBo HaOpaHHbIX 0a//10B 3a | YPOBHH Ouenka

y4yacTHe B [1eJ10BOM HIpe

or 12 no 15 BoIcokuii ypoBEHb OTJINYHO

or8 o 11 CpenHuil ypOBEHb XOPOIIIO

or 5 10 8 Huskuii ypoBeHb YAOBJIETBOPUTEIBLHO
1o 5 - HEYJIOBJIETBOPUTEIBHO
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3anaunmue 4. /le1roBasi urpa

JlenoBasi urpa moMoraeT MpuoOpPecTH HAaBBIKA CUCTEMHOTO aHAJIM3a CUTYaIlUH, TPYIIIOBOTO METO1a
paboThI M yMEHHE aKTUBHO B3aUMO/ICHCTBOBATH C OKPYKAIOIUMHU.
JIOCTOMHCTBOM JI€JIIOBO UTPHI SABJSIETCS TO, YTO OHA TIO3BOJISIFOT:

e pPacCMOTPETh ONpEICICHHYIO MPOOJIEeMy B YCIOBHSX 3HAUUTENBHOI'O COKPAICHHS Bpe-
MEHH (CKaTHe Tpolecca);

e OCBOWUTh HABBIKH BBISBIICHUS, aHAIM3a W PEIICHUS KOHKPETHBIX Mpo(deccHoHATbHBIX
npo0em;

e PabOTHI TPYMIIOBEIM METOIOM IPH MOATOTOBKE U MPUHATUHN YIIPABICHUECKUX PEIICHHUIA;

e OpHCHTAIMH B HECTAHJIAPTHBIX CUTYaIUsX;

e KOHIICHTPUPOBATH BHUMAHUE CTY/ICHTOB Ha TJIAaBHBIX ACIEKTaX MPOOJIEMBbI M YCTAHABIIN-
BaTh MPUYUHHO-CIICICTBEHHBIC CBSI3H;

e DPa3BUBATH B3AMMOIIOHHMMAHUE MKy YIACTHUKAMH HTPHI.
Kpumepuu oyenusanus yuacmust 6 0en060il uepe

Ne Hapamempol ouenueanus yuacmnurkoe o0enoeoii | BoicTaBisiemas OLICHKA
uzpol (0am) or 1 10 3

1 Cojeprkanne, apryMeHTUPOBAHHOCTh OTBETOB

2 KoMMmyHuKaTHBHBIE HAaBBIKH (TPEIOCTABICHUS WH-
(dopManuu ajs ayJUTOPHH)

3 ApryMEeHTHpOBaHHE, JIOKA3aTEIbCTBO IPEICTaB-
JICHHBIX peUICHUN

4 Komanpanas pabota

5 HaBbiku paboThI ¢ BO3paKEHUSIMHU

Ha kaxxnplii mpeacTaBieHHBIM HapaMeTp 3amoJHsAeTcsl Tabauna OLEHUBAHMS, TJe M0 KaXI0My W3
KpUTEPUEB MPHUCBAUBAIOTCS Oamibl OT 1 10 3, YTO COOTBETCTBYET ONPEAENEHHBIM YPOBHSIM pPa3BH-
TUSI KOMIIETEHTHOCTU: | 0ayul — 9TO HU3KUIM YpPOBEHB; 2 Oajia — 3TO CpeHUN ypoBeHb; 3 Oamia —
BBICOKHI ypoBeHb. OmpesiesieHrne ypoBHsI KOMIIETEHTHOCTH

KonnyectBo HaOpaHHbIX 0aj10B 3a | YPOBHH Onenka

y4yacTHe B 1eJIOBOH HIpe

or 12 no 15 Boicokuii ypoBeHb OTJINYHO

or 8 no 11 Cpennuit ypoBeHb XOPOIIO

ot 5 10 8 Huskuii ypoBeHb YAOBJIETBOPUTEIBLHO
1o 5 - HEYJIOBJIETBOPUTEIIHHO

3 OTAII - BTAJETD
J3aMeH N0 «YNpaB/JieHHe MePCOHAJOM B TOCTHHHYHOM NPeANPUSTHH»

Kpumepuu oyenusanus snanuil Ha 3K3ameHe

«OTINYHO» - OTIINYHOE UCTIOTHEHNE C HE3HAYUTEIbHBIM KOJIMYECTBOM OIINOOK

«Xopouio» - B LIeJIOM IpaBUiIbHAs padoTa, ¢ ONpeAeIeHHBIM KOJINYECTBOM HE3HAUUTEIbHBIX
OHINOOK

«Y 1OBJIETBOPUTEIHHOY» - YIOBJIETBOPSAET MUHUMAIbHBIM TPeOOBaHUAM K (DOpMHpPOBAHHIO
KOMIIETEHIINH

«HeynoBneTBOpUTENbHO» - HE YAOBJIETBOPSAET MUHUMAIBHBIM TPeOOBAaHUAM K (POPMUPOBa-
HUIO KOMIIETEHIINH
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Kypcosasi paGora no aucuuniinze

TpeGoBaHuUs 110 BHIMOJIHEHUIO KYPCOBOM pabOThI OTPa)KEHBI B CIEAYIONIEM HCTOYHUKE:

1. Meroauueckue PEKOMEHJALWU IO BBIMOJHEHHIO KYpCOBOH paOOThl MO JWCIUILIMHE
«YmpaBiieHue iepcoHaaoM B roctuHnuHoM nipeanpustany /W.C Tonymmuna. - Yensounck: M3a-Bo
YOYBO MU uC, 2022. — 24 c.

Pe3ynbrarhl KypcoBO# pabOThl OMPEENIAIOTCS OLICHKAMU «OTIUYHO», «XOPOILOY, «yIOBJIe-
TBOPUTEIBHOY, «HEYOBIETBOPUTEIBHO:

® OLEHKY «OTJIMYHO» 3aciyXHBaeT padoTa, B KOTOPOH JaHO BCECTOPOHHEE M TIIyOOKOe
OcBelleHHEe 30paHHOM TEMbl B TECHON B3aUMOCBSI3U C MIPAKTUKOM, a €€ aBTOp MOKa3aj yMEeHHE pa-
00TaTh C pa3IMYHBIMU BUJAMU MCTOYHHKOB, CHCTEMAaTHU3UPOBATh, KIACCU(PHUIIMPOBATH, 00001IIaTh
Matepuai, GopMyIupys BBIBOABI, COOTBETCTBYIOIINE IMOCTABJICHHBIM II€JIIM, JaHa TOJHas Xapak-
TEpPUCTHUKA OObEKTA UCCIIE0BaHNUs, IPOBEJCH aHAJIU3 TEMbI UCCIIEI0BAaHUS HA MaTepuaiax JaHHOIO
00BEKTa, BBISIBICHBI MPEUMYIIECTBA U HEOCTATKH B €ro paboTe, pa3paboTaHbl apryMEeHTHPOBAH-
HBbI€ [TPEIJIOKEHUS IO COBEPLIEHCTBOBAHUIO;

® OIICHKOM «XOpOILIO» OLEHUBAETCs paboTa, OTBEYAOIlass OCHOBHBIM, IPEIBIBISIEMBIM K
Hell TpeboBanusM. CTyIeHT OOHapy>KMBaeT IIyOOKHEe 3HAHMS 10 TMPEeIMETy U BJaJeeT HAaBbIKaMU
HAy4YHOT'0 UCCIIEJJOBAHUSI, HO IIPH ATOM MMEIOTCSI HE3HAUUTEIbHbIE 3aMEYaHUsI TI0 COACPKAHUIO pa-
OO0TBI, IO MPOLIEYPE 3AIUTHI (CTYIEHT HE MOXKET JaTh apryMEHTHUPOBAHO OTBETHI HA BOIPOCHI);

e KypcoBas paboTa OIICHHBAETCS Ha «YIOBIIETBOPUTEIHHOY», €CIM B HEW, B OCHOBHOM, CO-
OmozeHbl o0me TpeOOBaHMUs, HO HEMOJIHO PACKPBITHI pa3/ieibl IaHa, padoTa HOCUT pedepaTHB-
HBIM XapakTep, OTCYTCTBYIOT apryMEHTHpPOBAaHHBIC BBIBOJbL. ABTOpP KypCOBOHM pabOThl HoOcCpen-
CTBEHHO BJIaJICET MaTEPUAJIOM, TOBEPXHOCTHO OTBEYAET HA BOMIPOCHI, B IIPOLECCE 3AIIUTHI KypCO-
BOH paboTHI;

® «(HEYJOBJETBOPUTEIBHOY» OLIEHUBAETCS KypcoBas padoTa, eciii yCTAaHOBJIEH aKT HecaMo-
CTOSATEIBHOTO BBIMOJIHEHUsI pabOThl, UMEIOTCS PUHIMIMAIBHBIE 3aME€YaHMsI 10 MHOTUM apaMeT-
pam, coJiep’KaHle He COOTBETCTBYET TEME, JIOMYILEHbI IpyOble TEOpETUUECKUE OIIMOKH. 3allIleH-
Has WIM 3a4TeHHas KypcoBas paboTa XpaHUTCA Ha Kadeape B TeueHue roja. Jlydmme KypcoBbie
palboThI MOTYT OBITH OCTaBJIEHBI Ha Kadepe B KadyecTBE 00pa3lioB MJIM METOINYECKUX TOCOOMI [uIs
CTYJCHTOB.

TecT 1151 CAMOKOHTPOJISI (IPMMePHbIe BONPOCHI HMTOTOBOI0 TECTHPOBAHMA)
Kpumepuu oyenusanua mecma
[TonHast BepBHSI TECTOBBIX BOIPOCOB COJEPXKUTCA B 3IIEKTPOHHO-MHPOPMAIIMOHHOM
cucreMme By3a. CTyZAEHTBI IPOXOJAT TECTUPOBAHUE KOMIIBIOTEPHOM Kiacce OLieHKa YCIEIHOCTH
MPOXOXKACHHUS  TecTa ormpenensiercss ciueayromed cerkoil: ot 0% mo 29% —
«HEYIOBIETBOPUTENBbHOY, OT 30% 10 59% — «ynoBnerBoputenbHO»; 60% — 79 % — «xoporoy,
80% -100% — «oTIaIIHOY.



