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1. TIEPEYEHb KOMITETEHIIM C YKA3AHUEM OTAIIOB UX POPMHNPOBAHIIA B
[MTPOLECCE OCBOEHH A OBPA3OBATEJIBHOU ITPOI'PAMMBI

[Tpouiecc u3yueHus: MUCHUTUTHHBI «[IpOEKTHBIN MpaKkTUKyM» HaIpaBiieH Ha (GopMHUpOBaHUE
CIEIYIOMNUX KOMIETEHIINM:

Kox u HaumenoBaunie
KOMITETCHIINI BBIMTYCKHUKA

KOI[ 1 HAMMCHOBAHUC I/IH,Z[I/IKaTOpa JOCTHUIKCHUSA
KOMIIETEHIINH

VYK-2. CniocoOeH ornpenensit Kpyr
3aJjay B pPaMKax IIOCTaBJIECHHOM
e W BBIOMPATh ONTHMaJbHBIC
CHocoObl UX PELIeHUs, UCXOMs U3
JEHCTBYIOMNX MPABOBBIX HOPM,
UMEIOIUXCS PECYPCOB U OTPaHU-
YEHUI

VK-2.1. 3naer HeoOXOauMBbIE /ISl OCYILECTBICHUS IPO-
(beccroHaNbHOMN 1eATEIbHOCTH NPABOBbIE HOPMBI M METO-
JOJIOTMYECKHE OCHOBBI TPUHATHS  YIPABICHYECKOTO
pereHus.

VK-2.2. YMmeer aHanu3upoBaTh aJIbTEPHATHBHbBIE BapUaH-
ThI PEIICHUH I JOCTHKEHHS HAMEUCHHBIX pe3yJIbTaToB,;
pa3pabarbIBaTh IUIAH, ONPENENATh IIEJeBBIE OSTambl U
OCHOBHBIE HalpaBJIeHUs paboT.

VYK-2.3. Bnageet MeToaukaMu pa3paboTKH IEH U 3a7a4
MIPOEKTa; METOAAMHU OLICHKH MPOI0JIKUTEIBHOCTH U CTOU-
MOCTH TIPOEKTa, a TAaKXKe MOTPEOHOCTH B pecypcax, HaBbI-
KaMu paboThl C HOPMaTHUBHO-NIPABOBOM TOKYMEHTALUEH .

YK-3. Cmoco0OeH oCyIIecTBIsATh
COLIMAIbHOE B3aMMOIECHCTBHE U
peaIN30BBIBATH CBOIO POJIb B KO-
MaHe

VYK-3.1. 3naer tunonoruro U ¢aktopbl (HOPMUPOBAHUS
KOMaH/I, CII0COObI COIIMAIbHOTO B3aUMOAECHUCTBUSL.
VK-3.2. Ymeer neicTBoBaTh B JyX€ COTPYIHHYECTBA;
NPUHUMATh pELIeHUs C COOJIIOJEHHEM ATUYECKHX
MIPUHLIMIIOB UX pealln3alliy; MPOSBIIATh yBaXKEHUE K MHE-
HUIO U KYJIBTYPE IPYTUX; IPUMEHATH OCHOBHBIE METO/IbI U
HOPMbI COLIMAJIBHOIO B3aUMOJEHUCTBUS JUISl peaiu3alii
CBOEH POJIM U B3aUMOJICHCTBUS BHYTPH KOMAH/IbI.
VK-3.3. Bnameer HaBbIKaMU pacnpeneseHus poJied B
YCIOBUSAX KOMAaHIHOTO B3aMMOJCHMCTBUS; METOJAMHU
OLIGHKH CBOMX JEMCTBMI, IUIAaHUPOBAHUS U YIPABIICHUS
BPEMEHEM.

IIK-1 CnocobGeH aHamuM3upoBaTh
uHpOpMaLuIo 1711 HOPMUPOBAHHSA
BO3MOXXHBIX pEIICHHH B 00JacTh
Ou3Hec-aHaIM3a JJs pelieHus 3a-
Jad Mpo(eCCHOHANBHON JIeATeIb-
HOCTH

[IK-1.1 JIemoHCTpUpYET 3HAHUE METOJIOB COOpa M aHAJIH-
3a HHQOpPMAIINK;, OCHOB MEHEP)KMEHTa U OW3HEeC-TUIaHU-
pOBaHMsI; OCHOBHBIX METO/I0B OM3HEC-aHATN3A.

I1IK-1.2 Cnocoben pabotaTh ¢ MUCTOYHMKaMH MHGOpMa-
LIUH, pa3pabaTbIBaTh aHKEThI, IPOBOAUTH OMPOCHI, HHTEP-
BbIO, YMEET MPOBOUTH OM3HEC-aHAIN3.

[1K-1.3 TlonnmMaeTr OCHOBBI NPUHSATHUS PEUICHUI; OCHOBBI

MPOEKTHOTO  MEHEKMEHTA, OCHOBBI  MpEIIpH-
HUMATEJIbCKOU JAeSITeIbHOCTH.
[IK-2 Cnocobern ocymecTBisth | [IK-2.1  OcymecTtBiusier  opopmiieHHE  JTIOKyMEHTOB,

JOKYMEHTAllMOHHOE O0ecIieueHue
paboThI ¢ IEPCOHATIOM

pEerIaMeHTHPYIOIUX TPYAOBBIE OTHOLIEHUS C pa3jihy-
HBIMH KaT€TOPUSMU pAOOTHUKOB U CIICITUATA3HPOBAHHBIX
CyOBEKTOB TpYyJAOBOrO TMpaBa B COOTBETCTBUU C
3aKoHoarenbcTBOM Pocculickon denepanuu.

[TK-2.2 OcymecTBisieT paboTy CO CONMATU3UPOBAHHBIMU
MH(OPMAIIMOHHBIMU CHCTEMaMHd ¥ LU(POBBIMU  Cep-
BHCAMHM 110 BEJICHUIO yUeTa U ABUKEHUIO IIEPCOHAIIA.
[1K-2.3. Odopmisier enoBy0 MEpenucKy, JOKYMEHTO-
000poT, perIaMeHTUPOBAHHBIA 3aKOHOIATEILCTBOM Poc-
cuiickoid denepanii B 00JaCTH TPYJOBBIX OTHOLLICHUH, C
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paboTHUKaMHU,
JIAHAMH.

BHCIIHUMH KOHTpPArCHTaMM H© TI'pPaxK-

[IK-3 CrnocobeH OCyIIECTBIST
aHaIM3 pBIHKA TpyJda, BKIIOYAs
NPEUIOKEHHs] YCIyT IO TOWUCKY,
MIPUBJICYCHHIO, TIOJI00PY U OTOOPY
nepcoHaina B cetu MHTepHeT

[IK-3.1 OcymiecTBisieT IeATeNbHOCTh 0 OpraHU3aluu
npoueccoB B MHTepHET-MapKETHHIE MO HPOABMKEHUIO
YCIIyT TIO MTOUCKY, IPUBJICYCHUIO, IIOAO0PY ¥ OTOOPY Tep-
COHaJa.

[1K-3.2 ®opMupyeT KOHLUENIUIO TPOJBUKEHHS YCIYT 1O
MOKCKY, IPUBIICYCHHIO, [10A00PY U OTOOPY MepcoHana u
WCTOJIb30BAaHUEM HHCTPYMEHTOB VIHTepHET-MapKeTHHTa.
[1K-3.3 IlpumeHseT ajropuT™M MOCTPOCHUS KOHIICHIIUU
MIPOABIKEHHS YCIIYT TI0 TIOUCKY, IPUBJICUEHHIO, T0100PY
u oTOopy nepcoHaia B cetu MHTepHerT.

[IK-4 CnocobGeH oCyIecTBIsATh
JESITETTLHOCTD IO TTOKUCKY, TIPUBJIC-
YCHHIO, TIOJI00PY B 0TOOPY Tepco-
HaJsa

[1IK-4.1 OcymiecTBisieT MOUCK KaHAUIaTOB, COOTBETCTBY-
IOIUX TPEOOBAHUSAM BaKaHTHOW JTOJKHOCTU BO BHYTpPEH-
HUX U BHEITHUX UCTOYHUKAX WH(DOPMAIIHH.

[1K-4.2 ITpoBoauT cobeceaoBaHus U BCTPEUHU ¢ KaHIUIA-
TaMU Ha BaKaHTHBIE JIOJDKHOCTH.

[1K-4.3 [Tpumensiet mpu oTOOpe nepconana TapudHo-KBa-
TU(PUKAMOHHBIE TPeOOBaHMS, KBATH(PUKAIIMOHHBIC Xa-
PaKTEPUCTUKH, MPO(EeCCHOHANIbHBIE CTAaHAAPTHI.

Konx
KOMIIE-
TEHIIMH

HaunmenoBanue
KOMIIETEHIINU

Oranbl GOPMUPOBAHUS KOMITETEHIIUN

1. YK-2 Crocoben

ONpeETsATh

1 Oman - 3uame:
VK-2.1

KpyT 3a7a4 B paMKax Io-
CTaBJICHHOM L€ U BbI-
Oupath  ONTHUMAIbHBIC
CHoco0Bl HX pEUICHuS,
HUCXOMS U3 ICHCTBYIOIINX
MPaBOBBIX HOPM,
HMMEIOIUXCS PECYPCOB U
OTpaHUYECHUN

- HGO6XOJII/IMLI€‘ JJI1 OCYHICCTBIICHUA HpO(l)eC-
CHOHAILHOM JCATCIIBHOCTH IMPaBOBLIC
HOPMEI,

-  MCETOJOJOTHMYCCKHE OCHOBBI
YHPABJICHYCCKOTI'O pCIICHUA

IMPUHATHA

2 Oman - Ymems:

VK-2.2

- aHAIM3UPOBATh AJTbTEPHATHBHBIC BAPHUAHTHI
pemeHuil  Juisi  AOCTHXKEHUS HaMEYeHHBIX
pe3yIbTaTOB;

- pa3pabarbIBaTh IUIAH, ONPEICISTh [EJIEBbIC
ATambl ¥ OCHOBHBIC HAIIPaBJICHUS padoOT, HCXO-
Tl U3 ACUCTBYIOIIUX MPABOBBIX HOPM

3 Oman - Braoemo.:

VK-2.3

- METOJAWKaMU pa3pabOTKH Ienu W 3ajad
MIPOEKTA;

- METOJIaMH OIEHKH TPOJOJDKUTEIBHOCTH H
CTOUMOCTH MPOCKTA;

- HaBBIKaMH OTIPeIeJICHUs MOTPEOHOCTH B pe-
cypcax;

- HaBbIKaMH pabOThl ¢ HOPMATUBHO-TIPABOBOM
JIOKYMEHTaIueun

2. YK-3

Crnioco0eH ocyIIecTBISATh

[ Oman - 3name:
VK-3.1
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COLIMAJILHOE B3aMMOJIEN-
CTBHE WM pEaJn30BbIBATH
CBOIO POJIb B KOMAaH/JIE

- TUTIOJIOTHIO U (aKTOPbI (POPMUPOBAHUS KO-
MaHT;
- coco0bI COLIMATBHOTO B3aMMO/ICHCTBHS

2 Oman - Ymemo:

YK-3.2

- IECTBOBATH B yX€ COTPYJHUYECTBA;

- IPUHUMATH PELICHUS C COOIOACHUEM ATHYC-
CKHX IPUHIUIIOB UX pealu3aluy;

- IPOSIBJIATh YBAKEHHUE K MHEHUIO U KYJIBTYpE
ApYTHX,

- NIPUMEHATH OCHOBHBIE METOJBI W HOPMBI
COLIMAJIbHOIO B3aMMOJCHCTBUS Ul peanusa-
LA CBOEH POJIM U B3aUMOJEUCTBUS BHYTPH
KOMaH/1bl

3 Oman - Braoemy.:

VK-3.3

- HaBBIKAMH pACHpPEACIICHUS pOJEd B
YCJIOBHSIX KOMaHIHOTO B3aUMOJCICTBUS;

- METOJaMHU OIICHKH CBOHUX JICHCTBUIA;

- METOJAMM IUIAaHUPOBAHUS U YIIPABICHUSA

BpEMEHEM
IIK-1 Crniocoben  ananusupo- | [ Oman - 3uamo:
BaTh uHGpopmammto mus | [1IK -1.1
(hopMUpOBaHHS BO3MOX- | - METOBI COOpa U aHalIM3a UH(OPMALINK;
HBIX PEIICHU B 00JIACTH | - OCHOBBI MEHEXKMEHTA U OU3HEC-TUIAHUPOBA-
Ou3Hec-aHaIn3a JUISL | HUS,
pemeHust 3ama4 mpogec- | - OCHOBBI METOJI0B OM3HEC-aHATN3a
CHOHAJIBHOW [JeATENbHO- | 2 Dman - Ymemo:
CTH [IK-1.2
- paboTaTh ¢ HUCTOYHUKAMU HHGOpPMAIUH,
paszpabaThiBaTh aHKETHI, MPOBOJAUTH OIMPOCHI,
WHTEPBHIO, YMEET MPOBOJIUTH OM3HEC-aHAIN3
3 Oman - Braoemu:
IK-1.3
- OCHOBaMH MPUHATHUS PEIICHUM;
- OCHOBaMH MPOEKTHOTO MEHEHKMEHTA;
- OCHOBaMU TPEIITPUHUMATEIHCKON EATEIh-
HOCTH
[1K-2 Crniocob6en ocymiecTBasaTh | [ Oman - 3namo:

AOKYMCHTAIITMOHHOC
obecrieueHne paboOTHl C
HIEPCOHAIOM

[K-2.1

- mpaBwia  OoQOpPMIIEHHS ~ JOKYMEHTOB,
pEerIaMEeHTUPYIOIINX TPYAOBbIE OTHOLIECHUS C
pPa3IMYHBIMH KaTerOpUsMU pabOTHUKOB U
CIELMAIN3UPOBAHHBIX CYOBEKTOB TPYIOBOTO
IpaBa B COOTBETCTBHH C 3aKOHOJATEILCTBOM
Poccuiickoii @eneparuu

2 Oman - Ymemn:

[IK-2.2

- OCYIIECTBIIATh PAOOTy CO COIMAIU3UPOBAH-
HBIMH WH()OPMAIIMOHHBIMUA CUCTEMAMH U I1-
(pOBBIMH CEpBHCAMH TI0 BEJCHUIO yd4eTa U
JBIDKCHUIO TIEPCOHAIA
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3 Dman - Braoems:

IIK-2.3

- HaBBIKAMH O(OPMIICHUS JEIIOBOM Mepemnuc-
KH, JTOKYMEHTOOOOpOTa, perjaMeHTHPOBaH-
HOTO 3aKoHOJaTelbcTBOM Poccuiickon @e-
Jepamy B 00JIaCTH TPYIOBBIX OTHOIIEHUH, C
paboTHUKaMU, BHEIITHUMHU KOHTpAareHTaMu M
rpakJaHaMu

[1K-3

CnocobeH oCyIecTBIsATh
aHalM3 pbIHKA TpyJa,
BKJIIOYAs TPEIUIOKECHUS
yCIyr MO TOUCKY, MpH-
BJIEUEHUIO, NOA00pPY U
0TOOpY NepcoHala B CETH
HNurepHer

1 Dman - 3namo:

ITK-3.1

- CIOCOOBI OCYIIECTBIICHUS JACITEILHOCTH TIO
OpraHM3allMH MpoleccoB B MHTEepHET-MapKe-
TUHTE TIO0 TPOABMKCHHUIO YCIYT TIO TIOUCKY,
MIPHUBJICYCHHIO, OA00PY M OTOOPY MEepCcoHaIa

2 Oman - Ymemn:

I1K-3.2

- (GOopMHPOBATh KOHIICTIIHIO TPOIBUKCHHUS
YCIYT TIO0 TIOUCKY, MPHUBIICYCHUIO, TIOA00PY U
oTOOpYy TMepcoHala ¥  WCIOJIH30BAHHEM
HHCTPYMEHTOB MHTEepHET-MapKEeTHHTa

3 Oman - Brademy:

I1K-3.3

- HaBBIKAMH COCTABJICHHSI aJlTOPUTMa TIPH TI0-
CTPOSHHMHU KOHIIECIIIMU MTPOIBMYKEHHS YCIIYT O
MIOMCKY, NPHUBJIEUEHUIO, M0A00OpYy U OTOOpY
nepcoHaia B cetu MHTepHeT

[1K-4

Cnioco6eH oCyIIeCTBIATh
NESITeJIbHOCTh 110 TIOUC-
Ky, IPUBJIICUCHUIO, IIO-
0opy U oTOOpy MepcoHa-
na

1 Dman - 3nameo:

[1IK-4.1

- CIIOCOOBI TIOMCKA KaHIUIATOB, COOTBETCTBY-
IOIUX TpeOOBAHMSIM BAaKaHTHON JOJKHOCTHU
BO BHYTPEHHUX ¥ BHEIIHUX HCTOYHUKAX

uHbOopMaIuu
2 Oman - Ymemy:
[1K-4.2

- MPOBOJIUTH COOECETOBAHMS M BCTPEUH C KaH-
IHAJaTaMM Ha BaKaHTHBIE TOJDKHOCTH

3 Oman - Braoemu:

[1K-4.3

- HaBBIKAaMH OTOOpa TEepCOHANa B COOTBET-
CTBUM C  Tapu(pHO-KBaTU(PUKAITHTOHHBIMHU
TpeOOBaHUIMU, KBATU(PUKAIIMOHHBIMU XapaK-
TEPUCTHKAMH, npodeccuOHaTbHBIMU
CTaHJApTaMH
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2. TIOKA3ATEJIM Y KPUTEPUU OLIEHUBAHU S KOMITETEHLIMIA HA PA3JIMUYHBIX
OTAIIAX UX ®OPMUPOBAHUN S, OIITMCAHUE HIKAJI OLIEHVBAHU A
S
=
= | Haumenona- . [kamna
N | B o e Kpurepuu onieHMBaHUsI KOMIIETEHIIMM HA e —
o | %~ 2 pa3IMYHBIX dTanax GopMupoBaHUs
S | KOMIIETEHIIMU
g
1. | YK-2 | Cnocoben 1 Dman - 3namo: 3AYET
OIIPEAEIATh YK-2.1 C OLIEHKOM
Kpyr 3ajady B | - HEOOXOAMMBbIE [UJISl OCYILIECTBICHUS Onenka
pamKax 1o- | mpodeCCUOHANBHON NEATEIBHOCTH TIpa- «OTJIMYHO»
CTaBJICHHOM BOBbIE HOPMBI; 1. CBobogHO Bia-
[eMH W BBIOU- | - METOJOJIOTMYECKUE OCHOBBI MPHUHSITHUS | €T TMOHATUHHBIM
pathb YIIPaBJICHYECKOTO PEIICHHUS anmapaToM, yMeer
onTuManbHble | 2 Oman - Ymems: UCIIOJIB30BaTh €ro
crmoco0bl  ux | YK-2.2 B aHaJM3€ Mpouec-
pEllIeHus, HC- | - aHAJIM3UPOBATh ANBTEPHATUBHBIC BApU- | COB U SABICHUM.
X0l W3 JEW- | aHTBl PENICHWH IS JIOCTH)KCHHS Hame- | 2. YMEET  BBIAB-
CTBYIOLIUX YEHHBIX PE3YJIbTATOB; JSTh U OOBSCHATH
MIPaBOBBIX - pa3pabaThIBaTh IUIaH, ONPEACIATH 1ejie- | QyHKIMOHAIbHbIE
HODM, BbI€ ATallbl U OCHOBHBIE HANPABJICHUS pa- | CBA3M M 3aBHCHMO-
MMEIOIINXCS 00T, HCXOS U3 JICUCTBYIOIINX MPABOBBIX | CTH.
pecypcoB U | HOpM 3. 3naer ¢opmy-
OTpaHUYEHUN 3 Oman - Braoems: JIbl, yYMECT BBbISIB-
YK-2.3 JATh KOJIMYECTBEH-
- METOJIMKaMHU Pa3pabOTKH LEIH U 3a7ay | HbIC 3aBUCHUMOCTH,
IIPOEKTA; OCYLLIECTBIISAET
- METOAAMH OLIEHKH IIPOJOJIKUTEIBHOCTH | SKOHOMHUKO-
Y CTOMMOCTH MPOEKTA; MaTeMaTU4YeCKue
- HaBbIKAMU ONPEJIEJICHNs IOTPEOHOCTH B | PACUCThI,  CTPOUT
pecypcax; rpaduKu.
- HaBBIKaMU paboOTHI ¢ HOpMaTHBHO-Tpa- | 4. MnmocTpupyer
BOBOM JIOKYMEHTALIUEN TEOPETUUYECKUE
2. | YK-3 | CnocobeH ocy- | I Oman - 3namo: IIOJIOKE€HUSA  IIpHU-
HIECTBIISTh YK-3.1 MepaMH U3 peauid
COLIMATIbHOE - TUIIOJIOTHIO U (DaKTOPBI (POPMHUPOBAHHUS | IKOHOMHYECKOH
B3anMOJICH- KOMaH[; JKA3HU.
CTBHUE U pealld- | - CocoObl COLMATBHOIO B3aUMOACHCTBHUSI
30BBIBATh 2 Dman - Ymeme: Onenka
CBOIO posb B | YK-3.2 «XOPOLIO»
KOMaHJC - IECTBOBATh B IyXe COTPYIHHUYECTBA; 1. Bnageer mnous-

- NPUHMMATh PELICHHUs C COOJIIOJCHUEM
JTUYECKUX MPUHIUIIOB UX pealnu3aluy;

- TPOABIATH YBaXXCHUE K MHEHUIO U
KyJIbType APYTHX;

- IPUMEHATh OCHOBHBIE METO/BI U HOPMBI
COLIMAJIBHOTO B3aUMOJEWUCTBUS I pea-
JU3alUU CBOEH POJM U B3aUMOJEHCTBUS
BHYTPU KOMaH/IbI

3 Dman - Braoems:

TUIHBIM  amnmapa-
TOM, HO IpU UC-
MOJb30BaHUU  €r0
JIOITyCKAEeT HETOY-
HOCTH.

2. Hanuume
3HAYUTEITHHBIX
OIuOOK B BBISIBIIC-

HC-




VK-3.3

- HaBBIKAMH pACTIpENEICHUS] pOJIeH B
yCJIOBI/IHX KOMaHIHOTO BBaHMOHeﬁCTBHH;
- METOJIaMHU OIICHKH CBOMX JICHCTBHIA;

- MCTOAaMU HJIaHI/IpOBaHI/IH n ynpaBHeHI/IH

BpEMEHEM
[IK-1 | Crocoben ana- | I Oman - 3namo:
JIM3UPOBATH K -1.1
uHPOPMAITIO | - METOIbI cOOpa U aHanu3a HHGOPMAITUH;
st GopMHUPO- | - OCHOBBI MEHEDKMEHTA U OM3HEC-TIJIaHU -
BaHUs BO3MOX- | POBaHUS;
HBIX pELIEHUH | - OCHOBBI METO0B OM3HEC-aHAIN3a
B obnactu | 2 Dman - Ymemn:
ousnec-ananu- | [1IK-1.2
3a JuIg pelle- | - paboTaTh ¢ UCTOYHUKAMU WH(POPMAITUH,
HUJ 3a/1a4 IIpo- | pa3pabaThiBaTh ~ QHKETHI,  MPOBOJHTH
deccuoHanb- OTIPOCHI, WHTEPBBIO, YMEET IMPOBOIUTH
HOM JeATElb- | OU3HEC-aHaIN3
HOCTH 3 Oman - Braoemy.
I1K-1.3
- OCHOBAMH MIPUHSTHSI PEIICHU;
- OCHOBAMH MPOEKTHOTO MEHEKMEHTA,
- OCHOBaMH MPEANPUHUMATEILCKON JIes-
TEJILHOCTH
[IK-2 | Cnocoben ocy- | I Oman - 3nams:
[IECTBIIATD IIK-2.1
JMOKYMEHTAIlU- | - TpaBwia oO(OpMIICHUS JOKYMEHTOB,
OHHOE obecIie- | peryIaMeHTUPYIOIUX TPYAOBBIE OTHOIIE-
yeHue paloThl | HUS C Pa3IMYHBIMU KaTeropusMu padboT-
C TIEPCOHAJIOM | HUKOB U CIELHUAIN3UPOBAHHBIX CYObEK-
TOB TPYJOBOTO IpaBa B COOTBETCTBHH C
3aKOHOAATeNbCTBOM Poccuiickoit  ®de-
Jeparu
2 Oman - Ymemn:
I1K-2.2
- OCYIIECTBIISITh pabOTy CO COIUATHU3UPO-
BaHHBIMU nH()OPMAITMOHHBIMHU cu-
CTeMaMH ¥ IH(PPOBBIMH CEPBUCAMHU IIO
BEJICHUIO yUeTa U JBHIKCHHIO IIEPCOHATIA
3 Dman - Braoemn:
IIK-2.3
- HaBbIKaMU O0(OpMIICHUS JIETI0BOH mepe-
MACKH, TOKYMEHTOO00POTa, periIaMeHTH-
POBAaHHOTO  3aKOHOJATENhCTBOM  Poc-
cutickoi denepanun B 00JaCTH TPYHO-
BBIX OTHOIICHUM, C paOOTHUKAMU, BHEIII-
HHUMH KOHTPareHTaMu U TpakaaHaMu
IIK-3 | Cocoben ocy- | 1 Oman - 3namo:

HIECTBIIATH
aHaJIN3 pBIHKA
TpyJa, BKIIO-

IIK-3.1

- CIIOCOOBI OCYILECTBIICHUS JEATEIbHOCTH
10 OpraHM3alMHy nporeccoB B HTepHeT-
MAapKETHHIE 110 MPOABUKEHUIO YCIYT I10

HUH PYHKINOHAb-
HBIX CBSI3EH.

3. Hamuuue  He-
3HAYUTEILHEIX HE-
TOYHOCTEN B

dbopmynax, rpadu-
Kax, pacyerax.

4. TlpuBomgut npu-
Mepbl U3 y4eOHOH
JUTEPaTYypPHI.

OneHka
«YJIOBJIETBO-
PUTEJIBHO»
1. B OCHOBHOM
3HAET COJEep)KaHHe
IMOHATUM, HO HO-
MyCKaeT OIMOKHU B
HX  HCHOJIb30Ba-

HUH.

2. HcnwiTeiBaet
onpeelIeHHbIC
3aTpyJHEHUS TPHU
BBLISIBJIEHUN
(bYHKIMOHATBHBIX
3aBUCHMOCTEH.

3. HcneIThIBaeT
ompeeeHHbIC
3aTpyAHCHUS B
BBLISIBIIEHUHM KOJIH-
YECTBCHHEIX 3aBU-
CHUMOCTEH, HaJu-
yge OmHOOK B
dbopmynax, pacue-
Tax, rpadukax.

4. HcnwiTeIBaeT
3aTpyAHCHUS B
MIPUBEJICHUN TIPH-
MEpOB.

Ouenka
«HEYIOBJIE-
TBOPUTEJIbHO»
1. He BJIaJIEET
OCHOBHBIMU TIOHS-
TUSMHU U KaTErOpH-
SIMH TIO TIPEAMETY.
2. He ymeer BbIsIB-
TSTh byHK1IHO-
HaJlbHBIE CBSI3U U

3aBHCHUMOCTH.
3. He ymeer BbIsB-
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qasi MpeaioxKe-
HUSl YCIyT IO
MOWCKY, TIpHU-
BJICUCHUIO,
noxoopy M OT-
O0opy mepcoHa-
na B cetu Un-
TEpHET

MIOUCKY, TIPUBJICYCHHIO, T10100PY U OTOO-
py nepcoHaia

2 Oman - Ymems:

I1K-3.2

- (GopMHpOBATh KOHIIEIIIMIO POJIBUXKE-
HUS YCIYr TI0 IOWCKY, HPHUBJICUCHHIO,
mo0opy ¥ 0TOOPY NepcoHalla ¥ UCTIOJb-
30BaHHEM MHCTpyMEHTOB MHTEpHET-Map-
KETHHTa

3 Oman - Braoems.

I1K-3.3

- HaBBIKAMH COCTABJICHHUS aJrOPUTMA IIPH
MMOCTPOCHUU KOHIICTIIIUU TIPOJIBHIKECHUS
YCITYT 110 MOKCKY, MPHUBIICYCHUIO, MO100-
py 1 oTOOpy nepcoHana B cetu MHTepHET

6. | IIK-4

Crocoben ocy-
HIECTBIIATh JIe-
ATENBHOCTD TI0
MOWCKY, TIpH-
BJICYCHHUIO,
noadopy u oT-
Oopy mepcoHa-
na

[ Oman - 3name.:

[1K-4.1
- COco0BI MOMCKa KaHAUIATOB, COOTBET-
CTBYIOUIMX  TpeOOBaHWSIM  BAaKaHTHOW

JOJDKHOCTH BO BHYTPEHHUX U BHEIIHHUX
HCTOYHUKAX MHpOpMau

2 Oman - Ymems:

I1IK-4.2

- IPOBOJIUTH COOECEIOBAHUS U BCTPEUH C
KaHAuaTaMU Ha BaKaHTHBIE JOJKHOCTH

3 Oman - Braoems:

I1K-4.3

- HaBBIKaMU 0TOOpa MepcoHana B COOTBET-
CTBUHU C Tapu(HO-KBATH(PUKAITMOHHBIMU
TpeOOBaHUSAMHU,  KBaTU(UKAIMOHHBIMU
XapaKTepUCTUKaMH, npodeccroHab-
HBIMH CTaHAAPTaAMHU

JSTh KOJINYECTBEH-
HbI€ 3aBUCUMOCTH,
HE 3HaeT (Gopmy,
HE yMEeT CTPOMTh
rpauKu.

4. He moxer npu-
BECTH ITPUMEPOB.

3. THIIOBBIE KOHTPOJIbHBIE 3ATAHUA NJIM MHBIE MATEPHUAJIBL, HEOBXO-
JUMBIE JUTA OUEHKW 3HAHWHW, YMEHWH, HABBIKOB U (MJI1) OIIBITA .
JNEATEJIbBHOCTHU, XAPAKTEPU3VIOILNX STAIIBI ®OPMHUPOBAHMA KOMIIETEHLINHN

1 93TAIl - 3BHATH

YcTHBIM onpoc:
Tema 1. CymHoCTh NPOEKTa U NPOEKTHOT'O YIIPABJICHUS

Tema 2. [InanupoBaHue cogepkaHus MPOEKTa

Tema 3. YnpaBieHue cpokaMH MIPOEKTA U COCTABICHUE PACIICAHUS
Tema 4. [InanupoBaHue 3aTpart, oleHKa 3 (HEKTUBHOCTH IPOSKTA
Tema 5. YnpasieHue puckaMu IpoeKTa

Tema 6. Opranu3zanoOHHAs CTPYKTypa MPOEKTa

Tema 7. YnpapiieHue epcoHagoM IPOEKTa

Tema 8. YnpaiieHue nocTaBKaMy, KOMMYHHUKALIMSIMA U KAYECTBOM MPOEKTA

Tema 9. BrinonHeHue u 3aKpbeITHE IPOEKTA
Tema 10. Komanga nmpoekra
Tema 11. busznec-unes

B ITPOLIECCE OCBOEHM I OBPA30BATEJILHOM ITPOI'PAMMBbI
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Tema 12. IleneBas rpymnmna (1eneBast ay IMTOpusi) IPOEKTa
Tema 13. [InanupoBanue pabodero mporecca

Tema 14. KonkypeHTHas cpefa mpoeKkTa

Tema 15. MapkeTHHroBO€ IIIAaHUPOBAHUE

Tema 16. ®uHAHCOBBIN IJIaH IPOEKTA

Tema 17. Torosas npe3eHTanus NpoeKkTa

20TAIl - YMETbH

Tema 1. CymHoCTh NPOEKTA H

3amanus
NMPOEKTHOI0 YIIPABJICHUS

Iran
(Ha3BaHMe, XPOHOJIOTHA)

OcHoBHOe cogepkaHue

OcCHOBHBIE T0CTHKEHUS
B 00J1aCTH yNIpaBJIeHUs
NMpOeKTaMU

3amanne 1. CpaBHUTE OCHOBHBIC CTAHJAPTHI YIPABIEHUS MPOCKTAMHU, 3aMOJHUB CIIEIY-

IOIYI0 Ta0uiLy.

CpaBHUTe/IbHAS XaPAKTEPUCTHKA CTAHIAPTOB YNPABJIEHHUS NPOEKTAMHU

HaszBanue crangapra, rox
1 CTpAaHa U3JaAHUA

OcHOBHbIE pa3jieJibl
cTaHAapTa

IpuHIUNBI M TOAXO0ABI K
YIPaBJIEHHI) MPOEKTAMH

Tema 2. IlnannpoBaHue coaepKaHus MPOEKTA

Bbi0epuTe TeMy poeKTa U 3al0JTHUTE CJeAYI0LIHe NPOCKTHbIE JOKYMEHThI B COOTBETCTBUM

¢ coieprKaHueM y4eOHOro 3aHATHS.

YCTAB ITPOEKTA

TuryabHas uHgopmaums 0 npoexkTe

HaunmeHoBaHHe npoeKTa

YaHHUS MPOeKTa (MecsAL/ToN)

Inanupyemoe BpeMsi Hayaj1a U OKOH-

Ouenka 0r01xxeTa npoexkra (pyo.)

MecTo/cepa peanuzanuu

3aka3uMK NpoeKTa

Kypartop

MPOEKTa

JApyrue/kiodeBble y4aCTHUKH

[Jdarta co3ganus JOKyMeHTa

[IpuynHbI MHUUHMALIMH MIPOEKTA

eaun nmpoexra
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Onucanue npoexkra

TpeOGoBaHus K POEKTY U MPOAYKTY

Pucku npoexra

KpnTepml YCHCIIHOCTH MO OTACJIbHBIM HEJIAM IMTPOCKTA

e npoexkTa

Kpurepun ycnemnocrun

JIuna, yreep:xaamommue
KPHUTEPHUH YCIEIIHOCTH

ITo conepxkanuro

IIo cpokam

ITo ctomMocTH

IIo kayecTBY

CBoIHOE pacnHCcaHue KOHTPOJIbHBIX COOBITHI

Onncanue KOHTPOJIbHBIX COOBITHH

Jlara

Ha3HaveHune pyKOBOAMTEJISA MPOEKTA

JloakHOCTD

(I)aMl/I.TIHSI, HHHUIIMAJIBI

ITosiHOMOYMSI 1 OTBETCTBEHHOCTh MEHEIKEpa MPOEKTA

JlesiTeJIbHOCTH

IHoxHOMOYUA

OTBETCTBEHHOCTH

Pemenus no nepconany
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YmpasieHue OrHKETOM U
€r0 OTKJIOHCHUSIMHU

VYipasneHue pacnucaHueM
U €ro OTKJIOHEHUSIMU

TexHuuecKue pereHus

QCKaJ'IaI_[I/IH BOIIPOCOB

YTBepkKIEH0/COTJIACOBAHO

JoaxHocTh

(I)aMI/IJII/Iﬂ, HHHUIIHAJIBI

INognuck

JlaTa

OIIMCAHUE COJEPXAHNA ITPOEKTA

TuryjibHas HHOpMaLKs 0 IPOEKTe

HaumenoBanmne MPOEKTa

IInanupyemoe BpeMsi Haua/1a U OKOH-
YaHUS NPOEKTA (MecsAL/Tox)

Ouenka 0101:xeTa npoekra (pyo.)

Mecto/cdepa peanuszannu

3aka34yuK mpoekTa

Kyparop

PykoBoauTe/b IPOEKTA

KiroueBble yHaCTHMKH MPOEKTA

Jdarta co3nanus JOKyMeHTa

Onucanue IMPOAYKTA IPOECKTA

Kpurepuu npueMKH NpoayKTa

OcHOBHBIE pe3yJbTaThl MPOEKTA
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HckioyeHus mpoeKra

OrpaHuveHus NPoeKTa

Jonyuienusi npoekra

YTBepiKIeHo

JlokHOCTH damuausi, ”HUIHAJIbI IMognuck JlaTa

PEECTP YHACTHHKOB ITPOEKTA

TuryjabHas nHpOpMaLHA 0 IPOEKTe
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HaumeHnoBanue npoekra

Iliianupyemoe BpemMsi HayaJ1a U
OKOHYAHUS MPoeKTa (Mecsau/roa)

Ouenka 0101:xeTa npoekra (pyo.)

Mecto/cepa peanuzanuu

3aka34yuK mpoekTa

PykoBoauTesnnb npoexkra

Kypartop/npyrue yuacTHukH
NPOEKTA

Jdara co3ganus JOKyMeHTa

YuyacTHUKH IPOCKTA

®amuins, | JdomxHocts | Poab B | KoHTakTHas TpebdoBanus Bausinue
HHULHAJIBI npoexkre | MHGoOpMaLUA
/T'pynnsl
CoriacoBaHno
JlokHOCTH DaMuInsi, THUINAJIbI MMognucek JlaTa

MATPULIA AHAJIN3A BJIMSIHUSI YYACTHHUKOB HA TIPOEKT Y CTPATEI'MI
YIIPABJIEHUA UM
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TuryabHas uHgopmaums o mpoexkTe

HaunmeHoBaHHe npoeKTa

IlnannpyeMoe Bpemst Ha4aJia U
OKOHYAHUsI MPOEKTAa (Mecs/roa)

Ouenka 0roa:xeTa npoekra (pyo.)

MecTo/cepa peanuzanuu

3aka3umMK NpoeKTa

Kypartop npoekra

PykoBoauTesnnb npoexkra

Jdarta co3nanus JOKyMeHTa

Y4acTHUKU/TPYNNbI YYACTHMKOB IIPOEKTA

Kon DaMuIus, HHUIHUATbI/ JoxHOCTD Honnomouusi | UnTepec
I'pynna
A
B
C
D
E
F
G

MaTtpuna BJIusIHUA

3HayuT-
TCIIBbHBIC e ~N ( A
[Monnep>xnBaTh ( T
. yHOBJIETBOCHHE L €CHO COTPYIHUYATH
S 17/\
e =& R)
= =
57 \ )
= "
n
:[ HaGmonate _ Wundopmuposath
Cp ) -

Heznaun-
TEJILHBIE

N\

HecymectBeHHbli

Cy1ecTBeHHbIN

HNHuTepec k mpoekTy

Crparernu ynpapJjieHHs] Y4aCTHUKAMHU/TPYNNIAMH YYaCTHUKOB NPOEKTa
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damunu, HoHoCTh Kon Crparterusi ynpasJieHust
HHUIHABI/
I'pynna
A
B
C
D
E
G

CocTaBJieHO/cOrJIACOBAHO
JI0JI5KHOCTD damMuansa, HHAUIHAJIbI IMoagnuck Jlara

Tema 3. YnpaBJ/ieHre CpOKaMM MPOEKTA U COCTABJIEHHE PACTTUCAHUS
3annue 1. Beigenute ocHOBHBIE paboThl mpoekTa u cpopmupyiite CAP (WBS) npoekra B Tab-

JTUYHOU U TpauIecKoit popme.
CJIP npoexTa

Kon
pabor
1o
cap

Coneprxanne

JITMTEeNbHOCTD
Jara panHero
Havasna
ara pannero
OKOHYAHHS
JlaTa mo3a-
HEro Havasia
JlaTa o3a-
HEro OKOHYa-

HUS

3ananue 2. C y4eToM BBIJICJICHHBIX paObOT U CPOKOB MOCTPOITE CETEBYIO AMArpaMMy Mpeie-
CTBOBaHMUSI, IPOAHAIM3UPYITE pe3epBbl 0 BpeMEHHU ¢ ToMolbio Forward Pass and Backward Pass,

svloenume KpUmMuyecKull nyms npoexkmd.

3ananue 3. Iloctpolite nnarpaMMy I'aHTa npoexra.

Tema 4. I[lnanupoBanue 3aTpat, oneHKa 3¢ (PeKTHBHOCTH NPOCKTA
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Tabauua oleHKH CTOMMOCTH Onepanuii MeTo oM ' cHu3y-BBepx"

HaumeHoBaHMe MPoeKTa

PykoBoauTesb nmpoekra
JlaTa coznanusi
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= O ~ o) ~ ':Qf‘ ) ~
CocTaBJICHO/YTBEPKICHO
Damuius
JI0JZKHOCTH i Hoanuch Hara
HHUIHAJIBI

CBOJITHASI OIIEHKA CTOMMOCTH OIEPAIIAM ITPOEKTA

HaumeHoBaHMe MpPoOeKTa

PykoBoauTeb mpoekTa
JlaTa coznanusi

HaunmeHoBaHue makera
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CocTaBjieHO/yTBEPKIAEHO

Damuins,
JoyxHOCTD Hoanmuceh Hara
HHHUIHAJIBI
PERT-ananu3 3aTpar npoekra
Kon Hurepsan Bpruncnenus
[0 | omTUMajb- | Hauboee MECCUMHU- | OXHMAaeMas | JHUCHEpPCUsi | CTaHAapTHOE
CcaAp HOE BEPOATHOE | CTHUYECKOE | BEJIMYMHA OTKJIOHCHHE

Tema 5. YnpaBiieHue pucKaMu NpoeKTa

SWOT-ananu3 npoekra

CuiabHble CTOPOHBI

Canalble CTOPOHBI

Bo3mo:xxHOCTH

¥Yrpo3sl

PEECTP PUCKOB ITPOEKTA
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MATPHUIA BEPOATHOCTU 1 CTEIIEHU BJIMAHWA PUCKOB HA ITPOEKT

BeposiTHOCTH M CTeneHH BO3CHCTBUSI PUCKOB HA NMPOEKT

Onenka
Kon Crenenn
MUCaHHe PHCKa epPOSAATHOCTD N BeJIMYNHA
(0] B
pucka BO3JEHCTBUA
pucKa

Martpuua oleHKH PHCKOB
BepositHOCTB
0,045 0,09

(0.9)

OueHb
BBICOKAS

0,035 0,07

Boicokas
0.7)

0,025 0,05

Cpenuss
0.5)




OueHnb
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= 0,015 0,03 0,06 0,12

2a

=S

=

= 0,005 0,01 0,02 0,04 0,08

g=

=<

=
Ouennb Huskan Cpennss Bobicokasn Ouennb
HU3Kasl 0,1) 0,2) 0,4) BbICOKAS
(0,05) (0,8)

Tema 6. Opranu3anuoOHHasi CTPYKTYPa NMPOEKTA
3aganue 1. IToctpouth, 0OOCHOBATH M OXapaKTEPU30BATh OPraHU3ALMOHHYIO CTPYKTYpY
IIPOEKTA.

3ananue 2. [loctponuTs MaTpUIly OTBETCTBEHHOCTH.

ManI/II_[a OTBCTCTBCHHOCTHU

Pe3ynbpTatel npoekTa Poub B mpoekTe / MOHKHOCTH

PesynpTatel mpoekta

P-pazpabatsiBaet, O-oTBeuaet, C-cornacyer, U-undopmupyercs, Y-yTBepxaaer
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Tema 7. YpaBJjieHHue IEPCOHAJIOM IIPOEKTA

IIUTAH VIIPABJIEHUA ITEPCOHAJIOM ITPOEKTA
Posiu, 0TBETCTBEHHOCTH M BJIACTHBIE TOJTHOMOYHUSA

Onucanue posu

Onucanue MOJTHOMOYH M

Onucanue oTBeT-
CTBEHHOCTH

Onucanue OpraHu3allMOHHOM CTPYKTYPbI IPOEKTA

HaOop/npuem mITaTHOrO NEepcoHaIa
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HaGop/npueM ITATHOrO NMEePCOHAJIA

BpicB00OKI€HHE IITATHOTO MEPCOHAJIA

Kanengapu pecypcoB

IloTpeOHOCTH B 00YyUYeHUH

IToompennsi 1 BO3HATPAXKICHUS
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Hoompemm U BOSHAIpa>KaACcHUA

IIpaBuja, cTaHIAPTHI U MOJUTHKHU

Be3omacHocTh

Tema 8. yl'[paBJIeHHe MOoCTaBKaMU, KOMMYHUKAIUAMHA U KAYE€CTBOM IIPOCKTA

[IUTAH YVIIPABJIEHUA KOMMYHUKALIUAMU [TPOEKTA
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Buabl coo01ieHuii, Ha3HAYeHUe, MeTOAbI MepeIadyu U NEPUOINYHOCTh

Bun Meton Ilepu- Crenenn
Ha3znauenmne/ OrtnpaBu-
coo0meHus/ nepeja- 0NY- KOH(pUIeHI]
ayIUTOPHUS TeJb
¢popmar 4 HOCTh HAJIBHOCTH
IIpuHsITHIE TEPMUHBI/COKPALLIEHUS
TepMmuHn/coxkpaieHue Onpenenenue
OrpannyeHusi/1onymeHuss KOMMYHUKAIUH
Biok-cxemMbl WK AHATPAMMBI KOMMYHHUKALIMH
CocTaBjieHO/yTBEPKIAEHO
JloaxkHOCTH DaMuIvsi, THUIHAJIbI IMognucek JlaTa
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IIUTAH VIIPABJIEHUA KAYECTBOM ITPOEKTA

TuryjabHasg nHpOpMAaNK 0 IPOEKTe

HaumenoBaHue npoekra

IL1annpyeMoe Bpemsi Ha4aJj1a U
OKOHYAaHUsI NPOEKTa (Mecsa/rox)

Ouenka 0101:xeTa npoekra (pyo.)

MecTto/cdepa peanusanuu

3aka3uMK NpoeKTa

Kypartop

PykoBoauTe/b IPOEKTA

KarueBblie Y4aCTHHUKHU IIPOCKTA

JarTa co3naHusi JOKyMeHTa

Posin M OTBETCTBEHHOCTH 110 Ka4yeCTBY

Ne Onucanue posu

Onucanue 0TBETCTBEHHOCTH

ITogxoasl K o0ecrevyeHNI0 KayecTBa

Iloaxoasl Kk KOHTPOJII0 Ka4YeCTBa
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Iloaxoasbl K MOBBLIIIEHUI) KAYeCTBA

CocraBiieHO/yTBep:K/1€HO
JoaxHOoCTH DaMuinsi, THUNAAJIbI IMognucek JlaTa

Tema 9. BoinnojiHeHHE M 3aKPbITHE NPOEKTA

OTYET I1O 3ABEPIIEHNU ITPOEKTA

OtuyeT 0 BBINOJIHEHHBIX padoTax

B xa)xoM 13 pa3zienoB oTueTa npeAcTaBbTe NepedeHb U3MEHEHUH, TPOU30LIEIIINX 32 BpeMs
peanu3aiyy MpoeKTa, OTKIOHEHUH OT 0a30BOTO MJIaHa (HanmpuMep, U3MEHEHUs B OI0JKeTe, CpoKax,
coJiepXaHuu U T.1.). ONMIINTE MONTydYeHHbIE PE3YJIbTAThl IPOEKTAa B TEPMUHAX CTOUMOCTH, CPOKOB
BBITIOJIHCHUS, BDEMCHHA pa6OTBI KOMaHbI ITPOCKTA. Omnuiure PUCKH, BOBHHUKIIKUC BO BPEMA pCainia-
IIUM NIPOEKTa, a TAaKXKe MPEIIPUHATBIC MEpPhl PearupoBaHUs Ha HUX. 3aQUKCUpPYHTE M3BJICUCHHBIC
YPOKHU IIPOEKTa U pEKOMEHJAIMH 110 YCOBEPUIEHCTBOBAHUIO YIIPABIECHUS IIPOEKTOM.

CoaepxxaHue NpoeKTa

YnpasJjieHue puckamu

YnpasJieHue pacinucaHueM

CrouMocTh npoexTa

YnpasJ/ieHue KOMaH/0H IPOEKTA

B3aumoneiicTBue ¢ noapsiAuMKaMu (MOCTABUIUKAMM).

Pe3toMupyiiTe HaCKOJIBKO YCHEIIHO OBII0 MPUBJIEUEHHUE MOAPATINKOB K BBIOIHEHHUIO paOOT B IPOEK-
TC C TOUKHU 3pCHUA NOCTUIKCHUSA PE3YJIBTATOB, 3@ KOTOPBIC OTBCYAJIN MMOAPAAINKHA.

YnpasieHue KOMMYHUKALUSIMHU

Pestomupyiite, HaCKOIbKO 3P PEKTUBHBIMU OBUIH UCIIOJIb3YEMBIE B TPOEKTE KOMMYHUKAIUH, CIIOCO-

ObI U cpeicTBa 0OMeHa HH(pOpMaIueH.

YupasiieHue Ka4ecTBOM
JlaiiTe SKCIEepTHYIO OIIEHKY KayeCcTBa MPOEKTA.

N3BieyeHHbIE YPOKH MPOEKTA U PEKOMEHAANNHT

CocraBiieHO/yTBepKIAEHO

JlozkHOCTH davuiansi, HHUIHAJIbI IMoagnucek Jara
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Tema 10. Komanga npoekra
1. Beibepute u 000CHylTE Ha3BaHKE Balllell KOMaH/Ibl.

2. HepeqHCHI/ITC JIMYHOCTHBIC Ka4y€CTBa, KOMIICTCHIIUH, HpaKTI/I‘leCKI/Iﬁ OIIBIT YYaCTHUKOB KO-

MaH/Ibl, HEOOXOIUMBIH ISl peaTu3aliy MPOCKTa.
3. Chopmynupyiite 1 000CHY#TE KiItoueBble (PaKTOPHI ycrexa KOMaH bl IPOEKTA.

4. Pactipeeniite KOMaHIHBIE POJIM M (DYHKIIMOHAIBLHBIC 00S3aHHOCTH YYaCTHUKOB KOMaH/IbI.

OO6ocHyiiTe cBOE pelIeHue.

5. Ilo utoraM BBITIOJTHEHHS 3aaHusd IIOATOTOBHTC NPE3CHTAINMOHHBIC MATCPHAJIbI (CH&fII[LI,

I1J1aKaThI, pa3,[laTO‘IHBII7I MaTepuaJ, I[OKJ'IaIQ Ha 5 MUH.

Tema 11. Buznec-unes
1. HepC‘H/ICJ'II/ITe HC MCHEC Tpex METOO0B FCHGpaIII/II/I I/IILGﬁ, HUCIIOJIB30BAHHBIX BaMU B JAHHOM

IMPOCKTC.

2. 3aroIHATe MaTPHILy BBIOOpA UJICH.

Matpuua Bbioopa uaei

1. To, yem 51 yike 3a-
HUMaKCh (yKe ecTh
KOMIIETEHIUH).
Bama  cymecrBy-
wuas padora, onbIT
u odpasoBanme. (80
% Ou3HecoB).

2. /lpaiiB. JKcnepTH-

3a. Cnpoc.

3. Kyma Bbl YXKE
peryjisipHo  TpaTuTe
JAeHbIH.

4.  JlomosHuUTeEJI-
HbI MPOAYKT IJIfA
Oectcenepa.

5. lIpoGiembI
CBOEro coooiie-
CTBa.

6. KonupoBanue
yCIEemHbIX KOMIa-
HHMI M NIPOEKTOB C
APYTUX PHIHKOB.

7. O0menne ¢ KJINEH-
TaMH, NapTHepaMwu,
3HAKOMBIMH, HOBBIMH
JIIOJbLMH.

Hrorosrie nnen
MPOAYKTOB C KPUTE-
pUAMHU.

3. Yetko chopMyTUpyHTE UACIO TIPOCKTA.

4. Beigenure po0ieMbl, KOTOPBIC PEIIAET MPOIYKT MPOCKTA.
5. Hapucyiite cxemy Keiica HCIIOIBb30BaHUS MPOAYKTA MIPOCKTA.
6. Beigenute u o6ocHyiiTe cepy npoekTa, Ou3Hec-MOAeIb 1 MOJICIb MOHETH3AIHH.

7. ITo uToram BBITTOJTHEHHS 3aaHUs TIOJITOTOBHTE MPe3eHTAIMOHHbIE MaTePHAJIbI (CIaiIbI,

IUTaKaThl, pa3/laTOUHBIM MaTepual, 10KIaa) Ha 5 MUH.

Tema 12. IlesieBas rpynmna (1mejeBasi ayJuTOpus) MPOEKTa
1. [IpoBenuTe cerMeHTAlMIO PhIHKA 1O BHIOPAHHBIM BaMU MpU3HAKaM (BBIOOP 0OOCHYMTE).
OTBeT cneayeT TONOTHUTH rPadUKaMU U TAOJIHIIAMHU, WLTIOCTPUPYIOIIMMHE BaIlly TOYKY 3pEHUSI.
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2. CocTaBbTe MOTPEOUTENHCKUE TPOPUITH, CHOPMYTUPYHTE IEGHHOCTHOE MPEATOKEHUE TS

KaxxJ1oro u paccunraire CLV.
IIpoduin norpeduTes el NpoeKTa

IIpusznak Kauenr 1 Kiuenr 2 Kauenr 3 ...
1. Ioa
2. Bozpact
3. CoumnajbHblil cTa-
Tyc

IlennocTHoe mpea-
JIOKeHHUe
CLV
MVP npoaykra
3. Onenure pazMep LEIEBBIX TPYII C TOYKU 3PEHMSI TOTEHIIMAIBHOTO U JJOCTYITHOT'O PHIHKA.
4. Ilo uroram BBINIOJHEHUS 3a/JaHHSI HOJTOTOBLTE NPe3eHTAIMOHHbIe MAaTePUAJIbI (CIIaiIbl,
IUTaKaThl, pa3/laTOYHBIM MaTepual, 10K1aa) Ha 5 MUH.

Tema 13. [lnanupoBanue padouero npouecca

1. M300pa3ute «aepeBo NpoLeccoB MPOEKTay (BEPTUKAIBHBINA CI0C00).

2. HapucyiiTe ropu30HTaJIbHYI0 CXeMYy OM3HEC-IIPOLECCOB ¢ MAaKCHMaJIbHO BO3MOKHOM Jie-
KOMIO3UIINEH.

3. Brigenure ocHOBHBIE cr10coObI TecTUpoBaHus MVP npoekTa 115 pa3HbIX LIEJIEBBIX ayIUTO-
05178

4. Bribepure 1 000CHYITE OpraHN3aIMOHHO-TIPABOBYIO ()OPMY MPOCKTA.

5. BeiGepute 1 000CHYiTE OpraHM3allMOHHYIO CTPYKTYpPY HPOEKTa, KOTOPYK HEOOX0IUMO
IIPEJICTABUTh B BUJE CXEMBI.

6. I1o nToram BeINOJHEHHS 3aaHUs IOATOTOBHTE NPE3eHTALMOHHBIE MaTePHAJIbI (CITalbl,
IUTaKaThl, pa3/laTOYHBIM MaTepual, 10K1aa) Ha 5 MUH.

Tema 14. KoukypeHTHas1 cpea PoeKTa
1. JlaiiTe o011yt0 XapakTepUCTUKY PbIHKA BHIOPAHHOT'O BAMHU MPOJIYKTa: COBPEMEHHOE COCTO-
SIHUE U TCHJICHIIMH PAa3BUTHS B paMKaxX BEIOPAHHOM MPOCTPAHCTBEHHOW JIOKAIHU3AIINH.
2. Belienute OCHOBHBIX KOHKYPEHTOB Ipeanpusts. O60CHyIHTe BEIOOP KpUTEPUEB BbIJENIE-
HUsI KOHKYPEHTOB.
OcHOBHBIC KOHKYPEHTBI NPeANPHATHS
Ne | HasBaHmue Kpartkoe onucanue NPAMOi KOCBEHHbIH

3. [IpoBeanTe CpaBHUTENBHBIN aHAN3 KOHKYPEHTOB 0 BHIOPAaHHBIM BaMH KpUTEPHUAM (4eM
0o0JIbllIe 3HAUMMBIX KPUTEPHEB, Kacaroumxcs oH- U 0 dIaitHOBOM JesTebHOCTU NPeAnpusiTus 0y -
JIET BBIJICJICHO, TeM 00Jiee JOCTOBEPHBIM CUMTACTCS aHAIIU3).

CpaBHHTE/IbHBIH AHAJIU3 KOHKYPEHTOB
Kpurepun Hawma opranusanus Konkypenr 1 KonkypeHr 2 u T.1.

1.
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[2.... |

4. CocTtaBbT€ MHOTOYTI'OJIbHUK KOHKYPEHTOCIIOCOOHOCTH.
5. Belgenure KOHKypEHTHBIE IIPEUMYIIECTBA U HETOCTATKH IIPOEKTA.

KOHKypeHTHBIe NPEeUMYIIECTBA M HEAOCTATKH IPOCKTA

KoHKkypeHTHBIe IpeuMYyllecTBa

KoHKypeHTHbIE HEIOCTATKH

6. [1o nToram BbINOJTHEHUS 3aJaHNSI OATOTOBbTE MPEe3eHTAIIMOHHbIE MATEPHAJIbI
(ca1aiiibl, NJIaKaThI, PAa3JaTOYHbINA MaTepuas, 10KJIAX) HA 5 MUH.

Tema 15. MapkeTHHIoBOE IVIAHUPOBAHHE
1. BeiGepute 1 000CHYHTE UCIIONB3YEMYIO MAPKETUHTOBYIO CTPATETUIO TIPOEKTA.
2. IlpoBenuTe aHanu3 cpelibl MAPKETUHIA C YUETOM CTPATErMUECKUX OPUEHTHUPOB.
3. Boibepute 1 KOHKpETU3UPYHUTE METOIbI IPOABUKEHUS TPOTYyKTa BAILIETO IIPOEKTA.

MeToab! TPOABHKEHHUS KoHkpernzanus Kanain
Pexnama
PR
CtumynupoBaHue cObITa
[IpsiMble ipogaxu
4. Chopmynupyiite Bce Bo3MokHbie AKM 11st Batiero npoaykra

CyTb npoekra

Bo3mo:knabeie mec- | AKM, KoTo-

Crparteruu Bosmownbie Bosmownbie CeI KU/ IIEHHOCTH pblie Oyaem
ayauropuu (A) kanaJbl (K)
™M) NMPOBEPATH

BbITh ayunie

Mo-npyromy

BrIThL Ne 1

5. Ouenure pazmep peanbHO JOCTHKUMOTO priHKa (SAM) (CKOIBKO MOKyMaTesIel Ha HeM COo-

CPEIOTOYECHO).

6. CocTaBbT€ MAPKETUHTOBBI IJIaH M MOCUUTANTE MPUMEPHBIN OI0KET MAPKETHHTA

Oran Meponpusitus

JnurensHOCTh

CTouMOCTb
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Htoro

7. C yueTom Oro/KeTa MapKETUHTA U Pa3MEPOM peabHO JIOCTHKUMOTO PhIHKA pacCUuTaiTe
CTOUMOCTH npuBieueHus oguoro kiuenrta (CAC).

8. 1o nToram BbINOJTHEHUS 3aIaHNSI IOATOTOBbTE MPEe3eHTAIIMOHHbIE MAaTEePHAJIbI
(caaiiibl, NIaKaTHI, Pa3AaTOYHBIH MaTepHuaJs, J0KJIa/]1) HAa 5 MUH.

Tema 16. @PuHAHCOBBIN IVIAH IPOEKTA
1. Paccuntarh CyMMy MHBECTHIIMOHHBIX PAaCcX0J0B IMPOEKTa U BbLACTUTh HCTOYHUKH (PUHAH-
CUpPOBaHUs 3aTpaT
HUcTouHUKH GMHAHCHPOBAHMSA NPOEKTA
HcTtounuku CymmMma, pyo.
CoOcTBEeHHBIE CpeJICTBA
HHBecTOpsI
Kpeaut
['ocynapcTBeHHOE (hMHAHCUPOBAHUE
Hroro:
2. BeiOpaTh MeTo (bI) IeHO0Opa30BaHMS M IICHOBYIO CTPATEruio (M1) MPOEKTA.
3. BriOpaTh 1 000CHOBATh PEKUM HAJIOT000I0KEHUS.
4. CocraButh BJIP mpoekra 3a 2 roza.

BJIP npoekra 3a 2 roga
3arpatbl 1 2 3 4 2 roxn
KBapTaJ | KBapTaj | KBapTaJ | KBapTaJ
[TocTostHHBIE 3aTpaThI

Hroro:

[IepemeHHBIE 3aTpaThl

Hroro:
Bceero:
Bripyuka
Yucras npuObLIL
5. Paccuuraiite TOUKy 0€3yOBITOUHOCTH ITPOEKTA
6. Paccunraiite noka3atenu 3¢ekTuBHOCTH npoekTa. [IpenocraBbTe X011 pacyeToB
(HanucaTh, Kak cuuTanu). Pe3yabTaTsl 3aHECTH B TaOJIHILY.

Iloka3aTeaun 3p(PpeKTHBHOCTH IPOEKTA

Ioka3arTennb 3navenue, pyo.
Touka 0e3yOBITOYHOCTH B HATYPaJIbHOM

BbIPAKeHNH

Touka 0e3yOBITOYHOCTH B JIE€HEKHOM
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BbIPAKEHUH
PenTadeibHOCTH NPeANPUATHS
PenTa0e ibHOCTh NPOAYKIHH
Cpok 0KynaemMoCTH NpPOeKTa

I[Ipumeyanue: MoryT ObITH pacCMOTPeHbI HHbIE NMOKa3aTeH 3(P(PeKTUBHOCTH B COOT-

BETCTBHH €O crien UKo MpoeKra.

7. Ilo urtoraM BBINOJIHEHMSI 3a/1aHUS MTOJATOTOBHTE MPE3CHTALMOHHbIE MaTepuabl (claaiabl,

TUTaKaThl, pa31aTOYHBIN MaTepHa, T0KIaa) Ha 5 MUH.

Tema 17. UTorosasi npe3eHTanusi NpoeKTa

1. IIoArOTOBUTH UTOrOBYIO NPE3EHTALMIO ITPOCKTA C YYETOM BCEX OCHOBHBIX aCIIEKTOB
IpO/IeTaHHOM palbOTHI.

2. I1o utoraMm BBIIOJHEHUS 33JaHUS MOATOTOBbTE IMPE3EHTALMOHHbIE MaTepuabl (claaiabl,
IUIaKaThl, Pa3aTOYHbIM MaTepuall, 10KIaj) Ha 5 MUH.

3 OTAII - BJIAJIETDH
Bomnpocsl K 3aueTy ¢ OLIEHKOMH

5 cemecTp

1. IToHATHS «IPOEKT» U «IIPOEKTHOE YIPABIEHUEY, MPOAYKT KaK OCHOBA IIPOEKTA, MPOEKT U
CTpaTerusi OpraHu3aluu.

2. Tunonorus NpoeKkToB.
JKv3HEHHBIN IHMKII TPOEKTA.
3aMHTEpPECOBAHHBIE YYACTHUKH IIPOEKTA.
Me:x1yHapoHbIE CTaHAAPThl YIPABIEHUS IIPOEKTaMU.
HanmonanbHble cTaHIapThl YIIPaBICHUS IPOESKTAMHU.
Poccuiickas npakTuka cTaHAApTU3aLUs IPOEKTHOTO YIIPABJICHUS.
CrpykTypa 00acTu yrpaBieHHUs] TPOCKTaMHU.
['pynmsl nporieccoB ynpaBiaeHUs IPOEKTaMH.
10. OGnactu 3HaHUN MO YIPABIECHUIO TPOEKTAMHU.
11. ba3oBele ynpaBieHUYE€CKHE KOMIIETEHIIUM IPOEKTHOI'O MEHEKEPA.
12. Ompenenenue coaepKaHus MPOCKTA: MEPEX0] OT MPOAYKTA K IPOEKTY.
13. Bunpl miaHoB.
14. OcHOBHbIE 3Tanbl IUTAHUPOBAHMUSL.
15. Onpenenenue coctaBa onepanuii, HX B3aMMOCBSA3H U MOCJIE0BATEIILHOCTH paboT.
16. Turmbl Toru4ecKux B3aUMOCBSI3el MEXy paboTaMH U UX OTPAKEHUE B lUarpaMMax.
17. OcHOBHBIE IIary 1o pa3paboTKe pacIUCaHUs.
18. CrartucTuyeckuil aHaIu3 paclyucaHusl.
19. Hcnonp3oBaHue quarpamMm npu pa3paboTKe pacucaHus.
20. Broker mpoeKTa; MoaxXo bl K COCTaBICHUIO OI0JKETA.
21. CratucTuueckas OolleHKa Tpy103aTpar.
22. DKOHOMHYECKas OLIEHKA MHBECTUIIMOHHON COCTABIISOIIEHN.
23. Ouenka 3()(peKTUBHOCTHU MPOEKTA: PA3TUYHBIE IOXO/BI.
24. TlousaTtue u kiaccuuKalus puckoB.
25. KadecTBEHHBII U KOJIMYECTBEHHBIN aHAIN3 PUCKOB, MUTPALUsl PUCKOB.
26. PearnpoBaHue Ha PUCKH.
27. BapuaHTbl OpraHM3alluOHHON CTPYKTYpPBI IPOEKTA.
28. YmpaBieHHE IPOEKTaAMH B PA3IIMYHBIX CTPYKTYpPaX.
29. ®opmupoBaHHE NIOACUCTEM CUCTEMBI YIIPABJICHUS IIPOEKTOM.
30. IlmanupoBaHUE YEITOBEYECKUX PECYPCOB.
31. ®opmsbl pacupeneneHus pojaei U OTBETCTBEHHOCTH.
32. HaGop u pa3BuTHe KOMaHAbl IPOEKTA.
33. OcCHOBHBIE aCIIEKThI YIIPABJICHUS KOMaHA0M IIPOEKTA.

OOk W



34.
35.
36.
37.
38.
39.

32

Oco6eHHOCTH KOMMYHHMKAIIMOHHOTO MPOIECCa.

OcCHOBHBIE aCMEKThI IUIAHWPOBAHUS MTPOLIECCOB KOMMYHUKAIINH.

OT4YeTHOCTD 10 MPOEKTY U PEAKIMs 3aMHTEPECOBAHHBIX YUaCTHUKOB IPOEKTA.
KittoueBbie MOMEHTBI YIIpaBICHUS TOCTABKAMU MPOEKTA.

VYnpaBieHnue KauecTBOM: IUNIAHUPOBAaHUE, 00eCTIeYeHUE U KOHTPOJIb.
OTcnexxuBaHue U KOPPEKTUPOBKA IIPOrpecca MpoeKTa.

7 cemecTp

40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.

AHau3 0CBOEHHOTO 00beMa.

[Iporno3upytomue nokazarenau. CyInHOCTh M MPU3HAKH KOMaH/IbI.
KitoueBble (pakTophl ycrexa MpoekTa 1 KOMaHIbl.
Pacnpenenenue poiieit B mpoekre.

Meroasl reHepanuy Uiaeu.

busHec-Mozens npoekTa: NOHATHE U BUJBIL.
Monenu MOHETH3ALUH IIPOEKTA.

CermeHTanus pblHKA: MOHSATHE U METOJIBI.
[Tpoduiu norpeduTene.

CLV xak daxTop BpIOOpa 11€JIEBOI0 CETMEHTA.
IleHHOCTHOE MpEIIOKEHNE.

OneHka pa3mepa [eJeBOM ITPyIIIbL.

MVP nponyxkra.

[TonsiTre 1 BUIBI OU3HEC-TIPOIIECCOB.

[Toxxomap! K BU3yanu3anuu OU3HEC-TPOLIECCOB.
TectupoBanne MVP.

OpranuzalimoHHas CTpYKTypa IIPOEKTa.
OpranuzaimoHHO-TIpaBoBas (popma.

KoHKypeHTBI IpoeKTa: NpsiMble U KOCBEHHBIE.
CpaBHUTENBHBIN aHAIN3 KOHKYPEHTOB MPOEKTA.
Tunbsl MapKETUHIOBBIX CTpaTETUH.
[ToTeHnmanbpHbIN U TOCTYNHBINA PHIHOK.

Kananbl cObITa MpoyKTa.

MacmtabupoBaH#e MPOEKTA.

MeTopl TPOABUKEHMSI IPOEKTA.

MapKkeTHHrOBbI€ KaHaJIbI.

AKM-nenouku.

MapKeTHHIOBBI TUIAH.

MapKeTHHIOBBIi OIOJDKET.

Pacrnipenenenue GyHKUMN W/MIHM ayTCOPCUHT B MAPKETHUHIE TPOEKTA.
WMHBecTum npoeKTa.

[TocTosiHHbIE U IEpeMeHHbIe 3aTpaThl. Touka 6€3yOBITOYHOCTH MPOEKTA.
Metobl 1eH000pa30BaHUs U LIEHOBBIE CTPATETUH.
Pexxumbl HanOroo06J10KeHUS.

IToka3zarenu 3¢)(heKTUBHOCTH MPOEKTA.

[To3uTHBHBIN 1 HETaTUBHBIN BapuaHThI Pa3BUTHUS OH3Heca (AHTUKPU3UCHBIHN TUIaH).

OcHoBHbIE NpaBUIIa PE3EHTALMU NpoeKTa. [InTy-npe3eHTanus.
Jlpecc-Ko1 1 pedb BBICTYHAOIINX.

TecT 1191 CAMOKOHTPOJIAA (IPUMEPHbIE BONPOCHI HTOTOBOI0 TECTUPOBAHMS)

1. Heas npoexkra — 310:

A. CdopmynupoBaHHas IpobieMa, ¢ KOTOPOU MPUAETCS CTOJIKHYTHCS B MPOLIECCE BHITION -

HEHHUS MPOEKTa
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B. YTBepikkaenue, Gopmyaupymouee odume pe3yabTaTbl, KOTOPbIX XO0TeJO0Ch ObI
)IOﬁl/[T])Cﬂ B Mpouecce BLINMMOJHCHUA IMPOEKTA
C. KoMniekcHas olleHKa UCXOAHBIX YCIOBUW U KOHEYHOTO pe3yjbTaTa 1o UTOTaM BBIMOJ -

HEHHUS MPOEKTa

2. Peasim3auus npoeKkTa — 3T0:

A. Co3nanue ycinoBui, TpeOYOUIUXCS s BHIIOJHEHUS MPOCKTA 32 HOPMATUBHBINA MEPUO/T
B. HabGnronenue, peryniupoBaHue U aHAINU3 IIporpecca mpoeKTa
C. KomniiekcHoe BbINOJHEHHE BCeX ONMMCAHHBIX B NPOEKTe [eHCTBUII, KOTOpPbIE

HalpaBJE€HbI HA JOCTHKECHHUE €10 neJjei

3. IIpoeKT 0T/IM4YaeTCH OT NPOLECCHOM AeATEJbHOCTH T€M, YTO:

A. [Ipoueccel MeHee NPOIOJKUTEIBHBIE IO BPEMEHU, YEM IPOEKTHI

B. Jns peanuszamuu OJHOTO THUMA MPOIECCOB HEOOXOIWM OJUH-ABA HUCIOJHUTENS, IS
peanu3anuu IpoeKTa TpedyeTcss MHOXKECTBO HCIIOIHHUTENCH

C. IIpouecchl OHOTUNHBI U HUKJIUYHBI, IPOEKT YHUKAJIEH M0 CBOEH eJu U MeToaM

pean3anum, a TAKIKe HMEECT Y€TKHE CPOKA HAYaJa H OKOHYaAHUA

4. YT0 M3 mepevYucJEeHHOr0 He SABJsIeTCS NPeUMYIeCTBOM NPOECKTHON OPraHu3allHOHHOMH
CTPYKTYpPbI?

A. Oo0benunenne q10aeil 1 000pyI0BaHMSI MPOUCXOJUT Yepe3 MPOEKThI
B. Komannnas paboTa 1 4yBCTBO COPUYACTHOCTH
C. CoxpaleHue JMHUI KOMMYHUKaLUU

5. Uro BKJIKNYAKT B ce0s1 mpouecchl OPraHU3aliy M NPOBeJeHUs KOHTPOJA KayecTBa
npoekra?

A. [IpoBepKky COOTBETCTBHS YK€ MOTYyUYSHHBIX PE3yJIbTATOB 3aJJaHHBIM TPeOOBAHUAM
B. CocraBiieHHe IepedHs HeAOPAOOTOK U OTKJIOHCHUU
C. IIpoMeKyTOYHBIN U HTOTOBbIH KOHTPOJIb Ka4YeCTBa ¢ COCTABJIEHUEM 0TYETOB

6. MeTOd 0OCBOEHHOI'0 00beMa 1aeT BO3MOKHOCTD:

A. OcBOUTH MUHUMAJbHBIN OIOJKET MPOEKTa

B. BeIIBUTH, OTCTAaeT WJIM OIEpeKaeT peaau3alus INPOEKTa B COOTBETCTBHHU C
rpagpukoM, a Tak:Ke MOJACYUTATH NMEPEePaACXo] UJIH IKOHOMHUIO IPOEKTHOI0 OK01:KeTa

C. CKOppeKTHPOBaTh CPOKHU BBHIIIOJIHEHUS OTJAEIbHBIX IPOLIECCOB POEKTA

7. Kakasi 4acTh pecypcoB pacxoAayeTrcsi HA HA4aJbHOM JTale peaJHu3aluu NpoeKkra?

A. 9-15 %

B. 15-30 %

C. 1o 45 %

8. Kakue ¢akTopsl cH/IbHee BCero BJAMAKT HA PeaJu3aluI0 NpoeKTa?

A. DKOHOMHUYECKHUE U COLIUATILHEIE
B. DKOHOMHUYECKHE W OPTaHU3aAIUOHHBIC
C. JKOHOMHYECKHE U NIPaBOBbIE

9. HazoBHTE OTJIMYUTEIbHYI0 0COOCHHOCTh HHBECTHIIMOHHBIX NIPOEKTOB:

A. Bonbroi 010mKeT

B. Bricokasi cTenneHb HEONPEIEJEHHOCTH U PUCKOB

C. [{enbio siBsieTcst 00s13aTeNbHOE MOJIyueHUE TPUOBLIN B pe3yibTaTe peaiu3alui NpoeK
Ta
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10. Yro Takoe Bexa?

A. 3HaKoBOe cOObITHE B peajiu3alMM NPOEKTA, KOTOPOEe UCIOJIb3YyeTCH AJIsI KOHTPOJIs
3a X0J10M ero peaju3anuu

B. Jloruuecku B3aMMOCBSI3aHHbIE MPOIECCHI, BHIMOJHEHNE KOTOPBIX MPUBOAUT K JOCTHXKE
HUIO OJTHOM M3 LIeJel mMpoeKTa

C. COBOKYIIHOCTH MOCJIE0BATEIbHO BBHIMOJHAEMBIX AEUCTBUH MO peaanu3alu MpoeKTa

11. YyacTHUKH npoeKTa — 3TO:

A. [MoTpeburtenu, AJist KOTOPBIX MpeAHA3HAYAJICS PeaTu3yeMblil TPOEKT
B. 3aKa34yMKu, HHBECTOPHI, MEHEKEP NMPOEKTA U €ro KOMaH1a
C. PDu3nyYecKHe U OPUAHYECKHe JUIA, HENOCPEeICTBEHHO 3a/1elICTBOBAHHbIE B IIPOEK

T€ UJIAX YbU UHTEPECHI MOI'YT OBITEH 3aTPOHYTHI B X0/1€¢ BBIITOJTHCHUSA IPOEKTA
12. UHnuuanus NpoeKTa SIBJAETCH CTaJuedl B INpouecce yNpaBJieHUS NPOEKTOM, MO
HTOraM KOTOPOIii:

A. OOBsBIsSIETCS OKOHYAHUE BHITIOJTHEHUS POEKTA
B. CaHKUIHMOHHUPYETCSH HAYAJI0 IPOEKTA
C. YTBepKaaeTcsa yKPYIHEHHbBIA IPOEKTHBIN IJIaH

13. Yrto Takoe npeamMeTHasi 00J1acTh poeKkTa?

A. O0beMbl NIPOEKTHBIX PaloT U MX COJAep:KaHUE, COBOKYITHOCTH TOBAPOB U YCJYT,
NMPOU3BOJCTBO (BBINMOJHEHHE) KOTOPBIX HE00X0AMMO 00eCIeYuTh KAK Pe3yabTAT BbINOJI -
HEeHHS NMPOEKTAa

B. HanpasneHus u NpuHIUIBI peanu3aluy NpoeKTa

C. [IprunHBI, O KOTOPHIM OBLI CO3/1aH MPOEKT

14. luist yero npeagHa3Ha4YeH MeTOJ KPUTHYECKOIro nNyTHu?

A. Jns onpeneneHuss CPOKOB BBIMOJTHEHUS] HEKOTOPBIX MPOLIECCOB MPOEKTa
B. s onpenesieHns BO3MOXKHBIX PUCKOB
C. Jns1 onTUMHU3aMKM B CTOPOHY COKPAIEHHSI CPOKOB peain3aluu NMPoeKTa

15. CTpyKTypHas 1eKOMIO3UIUS NPOEKTAa — 3TO:

A. Harnasinnoe n3o0paxkeHue B Buae rpa@uKoB U cXeM BCeil HepapXH4eCKOl CTPYKTY
pbI padoT NpoeKTa

B. CTpyKTypa OpraHus3anuu MU JEJIETUPOBAHUS IMOJHOMOYMHA KOMAHJIBI, PEaTU3yIOIIEH
IIPOEKT

C. ['paduk nocTymieHus U pacxoA0BaHUs HEOOXOIUMBIX JJISl pealu3aluy MpoeKTa pecyp
COB

16. Kakue ¢paKkTopbl He00X0AMMO YUYUTHIBATH B IIpolecce NPUHATHS PelIeHHsI 0 peajin3a-
MU MHBECTUIIUMOHHOI'O HpoeKTa?

A. NH}nsuuo 1 NoJTUTHYECKYIO CUTYAIHIO B CTpaHe
B. Nudnauuto, ypoBeHb 0e3paboTULIBI U aJIbTEPHATUBHBIE BAPUAHTHI HHBECTUPOBAHUS
C. Nupassunio, pucku, aJIbTepHATHBHBIC BADUAHTHI HHBECTHPOBAHUA

17. Kak Ha3pIBaeTCsl BpEMEHHOI MPOMEKYTOK MeXKAy Ha4aJioM peajiu3allui U OKOHYA-
HHEM npoeKTa?

A. Cranus npoekra
B. 7Ku3HeHHBIH UK NPOEKTA
C. PesynbTat npoekra

18. B Microsoft Project ecTh ciieayroume TUIBI PpeCypcoB:
A. MarepuajibHbIe, TPYAOBbIE, 3aTPAaTHBIE
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B. MarepuaiabHbie, TPYIOBbIE, BpDEMEHHbBIE
C. TpynoBeie, GuHAHCOBBIC, BpEMEHHBIC

19. IIpoeKT, KOTOPBIHA MMeeT JUIIb OJHOTO MOCTOSIHHOIO COTPYIHUKA — YIPaBJISIIOLIETr 0
NPOEKTOM, ABJAETCH ... MATPUYHOM CTPYKTYpPOIii.

A. Enuangnoi
B. OpaunapHOU
C. Caadoi

20. Kak Ha3bIBaeTCsl CKU/KA, COAEHCTBYIONIAsA peKjJaMe MpoeKTa?
A. Crumynupyronias

B. [IpoexTHas

C. MapkeTuHroBas

21. /IBa MHCTPYMEHTA, COCHCTBYIOINX MEHeAKepy NPOCKTAa B OPraHU3aAlUd KOMaH/bI,
Ccoco0HO# padoTaTh B COOTBETCTBHHU € HEJASIMU U 32/1a4U MPOEKTA — 3TO CTPYKTypHas
CXeMa OPraHu3aluu H....

A. YKkpynHeHHbIH Tpaduk
B. MaTtpuua oTBeTCTBEHHOCTH
C. JlomKHOCTHASI HHCTPYKIUS

22. Ha3oBuTe MeTOA KOHTPOJA (PAaKTHYECKH BBINOJHEHHBIX pPadoT 1o peaau3anuu
NPOEKTAa, MO3BOJIAIOMNA NPOBECTH YYeT HEKOTOPBIX MMPOMEKYTOYHbIX HTOTOB /I He3a-
BepUICHHBbIX padoT.

A. 10 1a 90
B. 50 ua 50
C. 0x 100

23. Tpu cnocoba puHAHCHPOBAHMS NMPOEKTOB: CAMO(PHHAHCHPOBAHHE, HCIOJIb30BaHHE
3a€MHBIX U ... CPEJICTB.

A. IIpuBiiekaembIx
B. ['ocymapcTBEHHBIX
C. CnoHcopckux

24. CocTosiHNsI, KOTOPbIe NMPOXOAUT MPOEKT B IpoLecce CBOell peaau3anuv — 3TO ...

NMpoeKTa.

A. Ortanel
B. Cranun
C. da3pl

25. Kak Ha3pIBaeTcsi BpeMeHHOe J00pPOBO/IbHOe O00beJIMHEHHE YYAaCTHHKOB IPOEKTa,
OCHOBAHHOE HA B3aHMHOM COIJIAlIEeHMH M HANpaBJIeHHOe HA ocyllecTBJIeHHe NPUOBLIb -
HOT'0, HO KAalIUTAJI0eMKOI0 NpoeKTa?

A. Koncomunamns
B. Koncopunym
C. HNuTerpanus

26. 3apepmaomas (pa3za )KU3HEHHOI0 UKJIA MPOEKTA COCTOUT M3 NPHEMOYHBIX HCNBITA-
HUH H ...

A. KOHTpOJIBHBIX UCTIPAaBICHUN

B. OnbITHOM IKCIIyaTaluH

C. MoaepHuzauuu
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27. Kak Ha3bIBalOTCH [€HEKHbIE IOTOKH, KOTOpPbIe MOCTYNAKT OT KaMKA0I0 Y4aCTHHKA
peajiu3yeMoro npoexkra?

A. IIpuroxkn

B. AKTUBBI

C. Bxnanmsr

28. Kak Ha3bIBaeTCsl OPraHU3alMOHHAS CTPYKTYPa yNPaBJeHUS NMPOEKTAMHU, IPUMEHH -
eMasi B OpPraHM3alMsiX, KOTOpPble NMOCTOSHHO 3aHMMAIOTCHA peaju3anueil 0JHOr0 HJIH
HECKOJIbKHX NPOEKTOB?

A. MarepuHckas
B. AnxokpaTtudeckas
C. BceoOmee ynpasJjieHne NpoeKTaMu

29. IIpoekT, 3aKa34YMK KOTOPOI0 MOKeT PeIIMThCSA YBEJIHYUTDh €r0 OKOHYATEJbHYI0 CTOH -
MOCTh M0 CPABHEHHUIO C MEPBOHAYAJIbLHOM, ABJISETCS:

A. [IpocTeiM

B. KpaTtkocpouyHbIM

C. Jloarocpo4HbiM

30. O0beauHeHne pecypcoB B npouecce co3JaHUsi BUPTYAJbHOI0 0(pHCa NPOEKTA XapaK-
Tepu3yerTcs ... He3aBUCHMOCThIO.

A. TeppuropuajibHOH
B. PrHaHCOBOU
C. AJIMUHHCTpPAaTUBHON

31. BoiOpaTh TepMUH VI KOTOPOI'0 JAHO ONpee/IeHre: «BJajesen IPpoeKTa 1 Oyaymii morpe-
OuTeNb ero pe3yjibTaToB)»

WHBecTop nmpoekra

KoopauHaniioHHbIM COBET

Komanzga ynpasieHust npoeKkTom

PykoBoaguTens npoekra

WNHunnmaTtop npoekra

3aka34uk npoexkTa

oCawp

= [

32. CereBoii rpauk NpoeKTa NMpeIHA3ZHAYEH /I

A. yIpaBJieHHUs 3aTPATAMM BPeMEHH HA BbINOJHEHNEe KOMILJIEKCAa pa0oT MpoeKTa
B. YIPaBJICHUS MaTEPHAIbHBIMU 3aTpaTaMu

C. yrIpaBieHUs KOHPIUKTAMUA TPOSKTHON KOMAaH/IbI

D. YIIPaBJICHUS] PUCKAMU

33. HazBaTh THII CTPYKTYPHOM 1€KOMIIO3UIIUH PadoT
A. IIpoaykroBass C/IP

B. ®yukimonansHas C/P

C. Opranuzanuonsas CJIP

34. Yto U3 HUKe NEePEYHCIEHHOI0 He SIBJAETCH (POPMOil NPOEKTHOr0 GUHAHCHPOBAHUA
DuHAHCUPOBAHUE C IOJHBIM PErPECCOM HA 3aCMILMKA

®duHaHCcHpoBaHUE 0€3 IIpaBa perpecca Ha 3aeMIUKa

(I)I/IHaHCI/IpOBaHI/IG C OrpaHUYCHHBIM IIPpAaBOM pPCrpecCa Ha 3aCMIIINKa
‘I)I/IHaHCP[pOBaHI/Ie C HEC OrpaHUYCHHBLIM IMOJIHBIM pErpeccoM Ha 3aeMIIMKA

SOowy
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35. BeiOpaTe TepMHMH JJII KOTOPOIO JAAaHO ONpele/ieHHe: «OCyllecTBIsieT (puHAHCHpPOBaHuUe
MPOEKTAa 32 CYeT CBOMX MJIH NMPHUBJICYEHHBIX CPEACTB»

. HNuBecrop npoexkra

Komanga npoexra

Komana ynpaBieHHst IpOeKTOM

PykoBoaurens npoexra

[Torpeburenu npoayKTa NpoeKTa

mONwp

36. Kaxoii n3 HMKe NepeYHuCICHHbIX Pe3epBOB He SIBJISAETCH MapaMeTPoOM CeTeBOro rpaguka
NMpOEeKTa

A. HE3aBHCUMBIH

B. rapaHTUIHBINA

C. HEINOJIHbIH

D. ITOJTHBIN

E. CBOOOIHLI

37. BbiOpaTh 1eJb MeTOAA yIPpaBJdeHUus NPoeKTa: MeTox KpUTHYECKOr0 MyTH

A. COKpaleHue 10 MUHIMYMAa NPOAOJLKUTEJIbHOCTH Pa3pad0TKH NPOEKTOB

B. MOJIyYUTh TOYHOE U MOJHOE PAaclUCaHue MPOEKTa C yUeTOM padoT, UX JINTEIbHOCTEH, He00-
XOJUMBIX PECYPCOB, KOTOPOE CIIY’KUT OCHOBOM JUISl HCIIOJIHEHUS IIPOEKTA

38. BoiOpaTh TepMHUH U1 KOTOPOTO IaHO ONpe/iesieHHe: KyYACTHUKH KOMAH/AbI IPOEKTAa, MPH-
HUMAKIIKeE YYACTHE B YIIPABJIEHUH IPOEKTOM))

HuBectop npoekra

KoopauHaniioHHbIM COBET

Kyparop npoexra

Komanpga mpoekra

Komanna ynpaBJ/ieHus1 IPOEKTOM

PykoBoauTens npoekra

TETOw >

39. Yto U3 HUKe NMEePeYUCIEHHOI0 He SIBJISIeTCH BUIOM OPraHM3allMOHHON CTPYKTYpPHI yIpaB-
JICHUSI IPOEKTOM

A. byHKIIMOHaIbHAs
B. MaTpUYHast
C. cTpaTreruvyeckas
D. MPOEKTHAs

40. K ocHOBHBIM ()YHKIHSIM NPOEKT-MEHeIKepa Mo 0TAeJbHBIM cepaM AesATeJJbHOCTH He OT-
HOCHTCS

A. VYcraHoBneHHE B3aMMOOTHOILIEHHUS C BBIMIECTOSAIIMM PYKOBOJCTBOM, KIMEHTOM, IPYTUMU
Y4aCTHHUKaMH IIPOCKTA.

B. HanaxxuBanue XOpOIIMX OTHOIICHWH C OOIIECTBEHHBIMU OpPTraHU3AIMSIMHU, TPECCOH, Tene-
BUACHUEM U T.[.

C. KoHTpob BBITTONHEHUS TUIAHOB U TPaQUKOB KOMAH/IOM MPOEKTA.

D. Co31aHue NPOEKTHOM JOKYMEHTAUMH U COTJIACOBAHME €€ € 3aKA3YUKOM.

41. BeiOpaTh TEpMHH V11 KOTOPOI'0 IaHO ONpee/IeHHe: «KOJJIEKTUBHBIM OPraH, KOTOPbIH BbI-
OMpaeT NPOeKTHI VIS peau3aluy, YTBep:KaaeT IJIAaHbI padoT U UX U3MEHEHHs], Ha3HAa4YaeT Ky-
paTopa U yrBep:KaaeT PyKOBOAUTES POEKTA»

A. HuBecTop nmpoekra

B. KoopaunanuoHHwblii coBet
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Kyparop npoexra

Komanpga mpoekra

Komanzga ynpasieHust npoeKkTom
WNHnnparop npoekra

3aKa34yuK NpoeKTa

OmmoN

42. HepoctaTtkoM (pyHKIMOHAJIBHOM CTPYKTYPbI YHIPABJICHUS NIPOCKTOM SIBJISIETCSH

A. CTUMYJIHPYET (PYHKIIMOHAIBHYIO H30JINPOBAHHOCTh

B. CHOCOOCTBYET TEXHOJIOTUYHOCTH BBITOJIHEHHS pabO0T B POEKTE

C. yBeJIMYMBaeT KOJIUYeCTBO B3aUMOAEHCTBUII MeK/1y Y4ACTHUKAMHU MPOEKTA

D. CHIDKAeT OECIOKOMCTBO YICHOB MPOEKTHOM KOMaH/BI MO MOBOAY Kapbepbl O OKOHYAHUIO
IPOEKTA.

43. BeiOpaTh TepMHH VI KOTOPOTI'0 JAHO ONpee/IeHHe: «Ky4aCTHMKH NPOEKTA, 3a1eliCTBOBAH-

HbIE B €ro peaju3anum
HuBectop npoekra
KoopauHaniioHHbIM COBET
Kyparop npoexra

Komanpga npoekra

-KoMaHna ynpaBiieHust IpOEKTOM
-PykoBoauTtens npoekra

THY QW

44. Ha3zBaTh THII CTPYKTYPHOM 1€KOMIIO3UIIUH PadoT
A. [Iponyxrosast CLIP

B. ®ynkunonanbHas C/IP

C. Opranmnzannonnas CJ/IP

45. Kaxoii 0101xeTHOI ()OPMBI U3 HUIKe NePeYUCICHHBIX He CYIIeCTBYeT
A. OIOJKET T0XO0JIOB M PACXO0B

B. OIO/IKET JBMKEHUS ICHE)KHBIX CPEJICTB
C. MIPOTHO3HBIN OaslaHc
D. O10/:KeT 3aTpaT

46. BbiOpaTh TepMHH JJIs1 KOTOPOI0 JaHO ONpeiesIeHHe: «4J1eH KOMAH/AbI YIIPABJICHHUS NPOEK-

TOM, JIUYHO OTBEYAIOLIMI 32 BCe Pe3y/IbTAThl IPOCKTA»
HNuBecTop nmpoekra

KoopauHaniioHHbIM COBET

Komanga npoexra

Komania ynpaBiieHHs: IpOEeKTOM

PykoBoauTe/ib NPOEKTA

3aKa3uMK IpOeKTa

TETOw >

47. Ilpu ceTeBOM IVIAHMPOBAHUU MPOEKTA 3JIEMEHT «COObITHE» XapaKTepU3yeTcst

A. HOMEpOM, PAHHUM M MO3AHUM CPOKOM
B. JUIUTEIBHOCTBIO U PEe3epBaAMHU

C. 3ajadeil U LUEIIbI0

D. npUOBLIBIO U yOBITKAMU

48. Puck npu ocyumecTBJIeHUH NMPOEKTA

A. BEPOSAITHOCTH BO3HUKHOBEHHUSI He01aronpusATHLIX (UHAHCOBBIX MOC/IAeACTBUH B (hopme

MOTEPH OKHUTAEMOI0 10X0/1a B CUTYyallMAX HEOIMPEACTCHHOCTH €r0 OCYLIEeCTBJICHUS.

B. BCPOATHOCTH BOBHUKHOBCHUSA He6HaFOHpI/IHTHBIX MOJIMTUYECKUX MOCIEACTBUN B (I)opMe II0TC

py OKHUAAEMOT'0 10X0/Ja B CUTyallUAX HCONIPEACICHHOCTHU €T0 OCYIUICCTBIICHU.
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C. BCPOATHOCTH BOBHUKHOBCHUSA H€6HaFOHpI/I$ITHBIX COIMANIbHBIX HOCJICACTBUM B (1)opMe noTepu
O0XKHNJACMOro 10Xoaa B CUTyalusAaX HCOMPEACTICHHOCTH €TI0 OCYIICCTBICHU .
D. BCPOATHOCTH BOSHUKHOBCHUA He6HaFOHpI/I${THHX 9KOJIOTMYECKUX ITOCIIEACTBUI B (bopMe I1o-

TEPH OKNAACMOI'0 J10X0Ja B CUTyalludX HEOMPCACIICHHOCTH €0 OCYIICCTBIICHUS.

49. BeiOepuTe NOHATHE: IPOIPAMMAa IIPOEKTOB

A. COBOKYITHOCTb IIPOEKTOB, HAXOJAIIUXCS B KOMIIETCHIIMM OJJHOTO LIEHTPA OTBETCTBEHHOCTH
B. rpynna B3aHUMOCBSI3aHHBIX INPOEKTOB U Pa3JMYHBIX MEpPONPUATHI, 00beJUHEHHBIX
o011el HeIbI0 U YCJI0BUSMH MX BbINOJTHEHUS

C. KOMIIJIEKC B3aMOCBSI3aHHBIX MEPONPUATHH, IPEIHA3HAYCHHBIX JIJIS JOCTHKEHHUS ITOCTABIICH

HBIX LIeJIel C yCTaHOBJICHHBIMHU TPEOOBAHUSAMH K KaUeCTBY pe3yJibTaTa B TEUCHHE 3aJJaHHOTO BpeMe-
HU U TIPU YCTAHOBJIEHHOM OIOJIKETe

50. Yem u3 HM:Ke NepedrCcJCHHOI0 ONpee/ieHa 3aHHTEPEeCOBAHHOCTD 3aKa34YHMKa B COOTBeT-
crBuu ¢ I'OCT P IlpoektHbiit MeHenxMeHT TPEBOBAHUSA K YIIPABJIEHUIO IIOPT®E-

JEM

A. 3aMHTEPECOBAHHOCTb OTCYTCTBYET
B. BBIT'OJIOM

C. NpUOBLIBIO

D. JUBUACHIAMU

51. HazBaTh THII CTPYKTYPHOI JeKOMIIO3UIIUH PadoT
A. [TIponyxroBas C/IP

B. ®ynkuuonaasuas CIP

C. Opranuzanuonnas CJI[P

52. Boi0epure onpeaesieHue « 7KM3HEHHbIN UK MPOEKTA»

A. Ha00p mocJjieoBaTeJbHbIX (a3, KOJTHYECTBO H COCTAB KOTOPBIX ONpeae/seTcs: moTpeod-
HOCTSIMH YIIPaBJIeHHsI NPOEKTOM OpraHu3alued WM OPraHu3alMsMH, Y4YacTBYIOIIUMHU B
NpoeKTe

B. HOJY4YUTh TOYHOE U MOJHOE pPaclMCaHUe IPOEKTa C yU4eTOM padoT, UX JUINTENIbHOCTEH, HEe0O-
XOJUMBIX PECYPCOB, KOTOPOE CIIy’KUT OCHOBOM JUISI HCIIOJIHEHUS IIPOEKTA

53. BeIOpaTh TePMHH JJIs1 KOTOPOI0 JaHO ONpeJeieHHe: «y4YaCTHUKHU NMPOEKTA, 3a1eliCTBOBAH -
HbIC B €10 peajiu3alnumn»

KoopaunanyioHHbI cOBET

Kypatop mpoekra

Komanna npoekra

Komania ynpaBiieHHs: IpOEeKTOM

PykoBoaurens npoexra

[Torpeburenu npoayKTa NpoeKTa

mmoaQw>

54. IlpoekTHbIi 0uc 3TO

A. nojpasjejieHne, KOTOpoe MoMoraeT — 06Jier4yaeT npouecc aAMMHUCTPATHBHOIO YIIPaB-

JICHUA IMTPOCKTAMHU

B. noJpasiesieHue, KOTOpoe MOMOraeT — o0JieryaeT Mmporece NoAroTOBKU MPOU3BOJICTBA

C. nojipaszziesieHue, KOTopoe moMoraeT — objeryaet npoiecc o0paboTKu HHPOPMAIUH B IPOEK-

T

D. HoApa3/ieeHle, KOTOPOe MOMOTaeT — OPraHU30BaTh XO3SHCTBEHHOE 00CITYKMBAaHIE MPOEKTA.

55. YeM u3 HUIKe NepPevrCcIeHHOr0 OIpe/esieHa 3aMHTEPeCOBAHHOCTh 3aKa3YMKa B COOTBeT-
crBun ¢ I'OCT P IIpoekrtnblii menemxkment TPEBOBAHUA K YIIPABJIEHUIO ITPOEK-
TOM
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A. MPOAYKT MPOEKTA

B. BBITOJION

C. 3aMHTEPECOBAHHOCTh OTCYTCTBYET
D. JUBHUJICHIAMU

56. BbiOpaTh TepMHH /151 KOTOPOI'0 JAHO ONpeJe/IeHHe: «IPeACTABUTE/b PYKOBOICTBA POIM-
TeJIbCKO KOMIIAHMHU, KYPHPYIOLIHI BBINOJHEHHE PA00T NPOEKTA)

KoopauHanrioHHbIM COBET

Kyparop npoekra

Komanpga mpoekra

Komanzga ynpasieHust npoeKkTom

WHnnnarop npoekra

3aKka34yMK NpoeKTa

mEOOw >

57. BoiOepuTte nonsiTue (asbl 3aBepLICHUs

A. pa3paboTKa KOHIIETIIUN

B. KakK Mbl OyZieM 3TO Jie1aTh

C. MaTepHalnn3anus uae B BUAe JOKYMEHTUPOBAHHOIO U NMPOTECTUPOBAHHOIO MPOIPAMMHOTO
IIPOJIyKTa

D. MOATBEP:KIAeHHE, YTO MbI pPa3padoTajii HMEHHO TOT NMPOAYKT, KOTOPBIA 3aAyMaju B

KOHIECMIIUA ITPOCKTA

58. YnpaBieHnue puckoM NpoeKTa 310

A. CHCTEMHOE NNPUMEHEeHUe MOJUTHKH, IPOLEAYP U METO/A0B YIIPaBJIEHHS K 3a1a4aM OIpe-
JAeJIeHUs] CUTyaluu, WAeHTH(PUKAINHA, AHATHU32, OLEHKH, 00pa00TKH, MOHUTOPUHIA PUCKA H
o0MeHa nHopmaumei, 1y odecriedeHUs1 CHUKEHUS NOTEePb M YBeJINYeHHsI PeHTA0eIbHOCTH.
B. CHCTEMHOE IPUMEHEHUE TTOJIMTUKH, IIPOLIEAYP U METOJOB YIIPABICHUS LEISIMHU MPOEKTA, aHa
Jn3a, OLEHKU, 00pabOTKH, MOHUTOPUHTA HH(OpMaLIUEH, sl 0OecTieYeHHs] CHUKEHHUSI TOTeph U yBe-
JTUYEHUS PEHTa0CIbHOCTH

C. CHUCTEMHOE IPUMEHEHUE NOJIUTHUKH, POLEAYP U METO/IOB YIIPaBJICHUS KOMaHI0M MPOEKTA U
oOMeHa nHpopmanuen, 1 00ecrieyeH!s CHIDKEHUS TOTePh U yBETUUEHUS] pEHTa0eIbHOCTH
D. CHUCTEMHOE IPUMEHEHUE TOJUTHKH, POLEAYP U METOJIOB YIIPABJICHUS K 3a/1a4aM OIpeiesne-

HUA CUTyallul, MOHUTOPHUHT'A pUCKa U oOMeHa HH(I)OpMaHHCﬁ, HJIA o0ecrneUeHUs CHUKCHUS MOTCPh.

59. K cniocodam cHMKeHHSI IPOCKTHOI0 PUCKA OTHOCUTCS

A. MOTHUBUPOBAHUE

B. [IJJAHUPOBAHUE

C. AUBepcHpUKALUS
D. KOHTPOJIb

60. Bo1OpaTh TEpMHUH AJ151 KOTOPOI'0 JaHO ONpefeeHHe: «3aKa34YMK WM Apyrue NOKynareaIu
KOHEYHOH NMPOAYKIMHU MPOEKTA»

HuBecTop nmpoekra

Komania ynpaBiieHHs: IpOEeKTOM

PykoBoaurens npoekra

IloTpeOduTesM NpOAYKTa MPOEKTA

WHunmaTtop npoekra

3aKa3uMK IpOeKTa

THY QW

4. METOIMYECKHE MATEPHAJIbL, OIIPEAEJIIIOIIME ITPOLENLYPbI ONEHUBAHMA
3HAHWU, YMEHWU, HABBIKOB U (MJIN) OIIBITA JEATEJIBHOCTH,



41

XAPAKTEPU3YIOIUX S5TAIIBI ©OPMIPOBAHUA KOMIIETEHIIUH B ITPOIIECCE
OCBOEHNMA OBPA30OBATEJIbBHOU ITPOI'PAMMBI

13TAIl - 3BHATH

Kpumepuu oyenku ycmuvix omeemos cmyoenmos

[TpaBUIBLHOCTH (OITMOOYHOCTH) BHITOJTHEHUS 33 IaHUS

Ouenxa

MOJIHO U apTYMEHTUPOBAHO OTBEYAET MO COJAEPIKAHUIO 3a]IaHNs;
«OMIUYUHOY

MMOHUMAET MaTepHrasl, 000CHOBBIBAET CBOU CYIKJICHUS,

MPUMEHSIET 3HAHUS Ha MPaKTUKE, WUIIOCTPUPYET OTBET MpUMEpaMu

HE TOJIBKO I10 TIPEIJIOKCHHOU JTUTEPATYPE;

W3JIaraeT MaTepHall MOCJIEI0BATEIbHO U MPABUIIBHO.

MOJTHO U apTyMEHTUPOBAHO OTBEYAET 10 COJAEP>KAHUIO 3aJaHUS;
«xXopouoy

MOHMUMACT MaTcpual, 000CHOBBIBAET CBOU CYXKICHUA,

IPUMEHSET 3HaHUS Ha MpPaKTUKE, WITIOCTPUPYET OTBET NMPUMEpPaMHU
HE TOJIBKO I10 NPEATI0KEHHOM IUTEpaType;

u3jaraeT MaTepual Mocjie0BaTeNIbHO U MPaBUIIbHO, HO AOIyCKaeT 1-
2 omMOKH, KOTOPBIE UCIIPABIISET CaM.

«V00871emEOPUMENLHOY

3HAET ¥ IOHUMAET OCHOBHBIC MTOJIOKEHHUS TT0 COJICPIKAHUIO 3a/IaHMs,
M3JIaraeT MaTepual HeIlOJIHO, HO JIOIYCKAaeT HETOYHOCTH B OIpe/iee-
HUH MOHATUH WU (POPMYJIMPOBKE TIPABWIT,

HE JOCTaTOYHO TJIYOOKO U JJOKA3aTeIbHO 0OOCHOBATh CBOM CYXKICHUS
WITIOCTPUPYET OTBET MPUMEPAMH TOJIBKO IO MPEI0KEHHOW JINTEpa-
Type,

u3JIaraeT MaTepuas HelmocCae0BaTeIbHO U J0NycKaeT 3-4 OMuOKH.

«HEY0081emE8OPUMENLHO
»

JIOIYCKaeT CYLIECTBEHHbIE OIIMOKY B (POPMYITHPOBKE ONpeAeeHUI U
IIPaBWJI, UCKAXKAIOIINE UX CMBICIT;

u3jaraeT MaTepual Herocae10BaTelbHO, HEYBEPEHHO U HE 110 Cylle-
CTBY 3aJlaHus;

JIOIYCKaeT CYILIECTBEHHbIE OIIMOKH, HE TMO3BOJISIOLUIME PACKPHITH
CMBICJ 3a/laHus, SBIIIOIINECS CEPbE3HBIM INPEMATCTBUEM K yCIIEII-
HOMY OBJIQJICHUIO CIIEIYIOIIUM MaTEpUAJIOM.

20TAIl - YMETDH

HNHcTpyKIUA 11l CTYIEeHTOB

IIpakTnyeckune 3agaHus

IloaroroBka A0KJIa10B

JlJis MOATOTOBKM OKIIaaa paboThl BAaM HEOOXOAUMO:

1) wu3y4uuTh IUTEpPATYpPy U UCTOUYHUKH TI0 JAHHOH TeMe (He MEHEe TpeX);
2) COCTaBUTH IUIAH JIOKJIA/IA;

3) BBIICTUTH OCHOBHBIC TE3HCHI,

4) cdopMUpOBaTh MPE3CHTAIMIO K JIOKIIAIY;

5) HamucaTh CBSI3HBIN TEKCT JAOKJIana HA 5-7 MUHYT.

Kpumepuu oyenxu npezenmayuu doxnaoa, cooouenus,

8bINOIHEHHBIX 8 hopMme npe3eHmayuu

MuHUMaNbHBIN
OTBET

W3110XeHHBIHN, 3aKOHYCHHBIH, OO0pa310BbIi,
PACKPBITBI OTBET ITOJIHBINA OTBET MPUMEPHBIA OTBET
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[Ipobnema  He | Ilpobnema  pac- | [Ipobnema  packpsita. | [IpoGiema packpbita
packpeita. OT- | KppiTa HEe TONHO- | [IpoBeneH ananmu3 mpo- | moysHOCTHIO. [IpoBe-
é’ E CYTCTBYIOT BBI- | CTbIO. BbIBOABI He | Oembl 0e3 mpuBieue- | IeH aHajiu3 Mpo-
2 2 | BomBI C/IeNIaHbl W/WIIK BBI- | HUSL ~ JIOTIOJHUTEIHHOU | OJIeMbl ¢ MpuUBJeYe-
28 BOJIbI HE 000CHOBA- | TUTEeparypbl. He Bce BbI- | HIEM JIOTIONHUTEIb-
£ E HBI BOABl CJAETaHbl W/WIM | HOM  JHUTEpaTyphl.
000CHOBaHBI BriBogbl  000CHOBa-
HBI
IIpencrasus- IIpencrasnsiemas IIpencrasnsemas IIpencrasnsemas
g emas uH(popma- | uHbpopmaruss  He | uHGOpMaIUs HE CH- | HHpOpMAaIHs HE CH-
QE Ul JIOTUYECKU | CHCTEMaTU3UPO- CTeMaTH3UpPOBaHa U I0- | CTeMAaTU3UPOBaHa,
2 He cBs3aHa. He | Bana w/unm He mo- | ciegoBaresbHa. HUc- | mocnenoBaTesnbHa U
§( WCTIOJB30BaHbl | ClIeIOBaTeNbHA. MOJIb30BaHO  OoJiee 2 | IOTHUECKH CBS3aHA.
Q npodeccuo- UCIONIb30BaHO 1-2 | mpodeccruoHalbHbBIX Hcnonb3oBano 60-
= HaJIbHBIE TEPMH- | IPOPECCUOHATb- TEPMUHOB nee S5 mnpodeccuo-
HBI HBIX TEpMUHA HaJIbHBIX TEPMUHOB
He wucnonb3oBa- | Mcrionas30BaHbl Hcnonb3oBansl  TexHO- | [lIupoko wucnoms3o-
2 Hbl TexHoyoruu | TexHojgoruun Power | morun Power Point. He | Banbl  TexHOJOTHM
§ Power Point. | Point wactnuno. 3- | 6Gonee 2 ommbok B mipen- | (Power Point u ap.).
a bonbuie 4 omm- | 4 ommbku B mpen- | craBuseMoil uHpopMa- | OTCYTCTBYIOT OIIMO-
) OOK B IpE/CTaB- | CTaBIsEMOI UH KU B TIPEICTaBIIA-
o nsieMoit uHbopMauu eMoi nHpopMaIuu
uHpOopMauu
= Her otBetoB Ha | Tonbko oTBeThl Ha | OTBeThl Ha BoOMpOCHl | OTBETHI HA BOMPOCHI
5 BOTIPOCHI dIIEMEHTapHbIE TIOJTHBIE W/WJIM YacTHY- | TTOJIHBIE C TMPHUBH/IE-
2 BOIIPOCHI HO TIOJTHBIE HUEM TpPUMEPOB U/
© WJIY MTOSCHEHUI
S HEYJIOBJICTBOPHU- | yJIOBIECTBOPHUTEIb- XOpOIIO OTIMYHO
F:)r TEIBHO HO
®)
3aganus 1151 KOHTPOJIBLHOH CaMOCTOSATEIbHOI PadoThI
HNucTpykuus Aas CTyJ1eHTa
Brinonnenue 3aganuit 1u1st KOHTPOJIBHOM CaMOCTOSITEILHOM pabOTHI IPEINoiaraet Ciaemy-
foliee:
1) camocTosITENPHOE H3YUYEHHE TEOPETHUECKOTO MaTepraia 1o TeMe 3a/1aHus;
2) HanMCaHKWe aHATUTUYECKOTO OTYeTa Mo TeMe B (hopMe 3aIlOJIHEHUSI IPOEKTHBIX JOKYMEH-
TOB;

IIaHHDfI TEMC, 3alI0JTHCHHUEC NPOCKTHBIX TOKYMCHTOB,

3) nmyOGIMYHYIO 3aIIUTY Pe3yIbTaTOB UCCIICOBAHMUS.

Hanmcanue aHaIUTHYECKOTO OTYETa npearoJjaracTt CJeAyromue maru:

1) nocraHoBKa 1iesiel U 3a7a4 UCCIIEIOBAHMS;
2) BBIOOp 00BEKTA UCCIIEIOBAHNUS,
3) aHanu3 mpoOJIeMbl HCCIEA0BAaHUS C YYETOM OCHOBHBIX TEOPETHUECKUX MOJIO0KEHHH 10

4) cucTeMaTH3aIUsl MOJYYECHHBIX PE3yIbTaTOB;
5) ¢popmynupoBKa BBIBOJIOB;
6) pa3paboTKa peKOMEH/IAIIHI TI0 BBISBIICHHBIM IpoOIeMaM;

7) opopmiieHHEe OTYETa HA OYMaXHOM W/WJTH DJICKTPOHHOM HOCHTETIE.
CTpyKTYypa aHAJTUTHYECKOT0 0TYEeTA

1. TUTYIbHBIN JIKCT.
2. BBenenue.

3. AnasniuTudeckasi ¥ MpOEKTHAsl YacTh.
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4. BeIBOABI M pEKOMEHAALINH.

5. bubnuorpaduyeckuii Cucox.

6. TpeOoBaHMs K IPE3CHTAIMU U 3AIIUTHOMY CIIOBY

TpebGoBanue k mpe3eHTanuu: 15 cnaiaos.

CTpyKTypa npeseHTanum:

TpeGoBaHus K 3aIUMTHOMY CJIOBY: 7 MHH., 03ByYHMBAE€M TOJBKO OCHOBHBbIE MOMEHTHI !!!;
TaM, I7I€ MOXKHO, Jies1aeM ccbulky Ha cnaiael. SAIIOMHUTE: He HY>KHO 4MTaTh ClIali/bl, HYKHO MX
KOMMEHTHPOBATb.

Kpurepun onenuBanus

Onenka 3a paboTy BBIBOJUTCS KaK CpPe/IHAS OLIEHKA 332 aHAJIMTHUYECKYIO 3alUCKy U IMyOJInY-
HYIO 3aILHUTY.

Kpumepuu OUYCHUBAHUA AHAJIUMU4YeCKo20 omuyema

OTBET

PACKPBITBIA OTBET

HOJIHBIA OTBET

Kpurepuii | MunumauabHbiii | W3J105KeHHBI, 3aKoHYeHHBII, OO0pa3uoBbii,
OTBET PaCKpbITHIH MOJIHBIN 0TBET NMPUMEePHBINT
«HEYI0BJIETBOPH OTBeT «XOpo1I0» OTBeT,
PackpeiTue |mpoGiema He pac- | mpobiiema pac- mpoOjema pac-  [mpo0siemMa pacKpbiTa
TEMBI KpBITa, OTCYTCTBY- | KpbITa HE MOJIHO- | KPbITa, IPOBEAEH |MOJHOCTHIO, POBE-
IOT BBIBOJIBI CTBIO. BBIBOJIbI HE | aHAJU3 MPOOJIEMBbl | JIEH aHAJIM3 MPO-
c/ieTIaHbl U/UIH 0e3 mpuBiedyeHUss  |0JeMbl ¢ IpUBJeYe-
BBIBOIBI HE- JIOTIOJIHUTEIBHON  |[HUEM JIONIOJTHUTEIb-
O00OCHOBaHHBI  |JIMTEPATYypHhl, HE BCE€ | HOM JIUTEpATypHl,
BBIBOJIBI CJICTIAHBI | BBIBOJIBI 00OCHOBA-
[Ipencrasne uHpopMaIus Ipe/ICTaBICHHAS Mpe/ICTaBICHHAS Mpe/ICTaBICHHAS
HUE JIOTHYECKU HE CBSA- | MH(OpManus He nH(popmManus cu- nHpopManus cu-
3aHa. HE HCMOJb- | CHUCTEMATH3UPO- |CTEeMAaTH3MpPOBAaHA M | CTEMaTHU3WPOBAHA,
30BaH bl Mpoec- |BaHA W/WIIM HE MO- | MOCTIEIOBATEIbHA, |IIOCIIEAOBATENIFHO U
CHOHAJIbHBIE clenoBaTeNbHA. | MCIIOJNIB30BAHO 00O- |JTOTHYECKH CBsI3aHA.
TEPMUHBI UCTONb30BaH 1-2 | nee 2 mpodeccro- | UCTOIB30BaHO 00-
npodeccuoHaNnbH |HANBHBIX TEPMHHOB | Jiee 5 mpodeccuo-
Odopmnenn |['pyObie omubku B [OmmdKu B 0opm- Henouets! B [Tonnoe
e odopmiieHun, JICHUH TEKCTa, 0(OpMIICHUH TEK- COOTBETCTBUE
IIOJIHOE 3aroJIoBKOB, pU- CTa, 3ar0JIOBKOB, TpeOOBaHUSM.
HECOOTBETCTBUE | CYHKOB M TaOJHII, [PUCYHKOB M TaOJIHII,
TpeboBaHusM, OT- | Oubimorpadumu, o6ubimorpaduu.
CYTCTBYIOT OHO- OTCYTCTBYIOT
muorpadust u CCBUIKH.
Kpumepuu oyenusanus doxknaoa c npesenmayueu
MuHuUMaIbHBIN M3110XeHHBIN, 3aKOHYCHHBIM, OO0pa31oBhIii,

IIPUMEPHBIA OTBET
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[Ipobnema  He | IlpoGiaema  pac- | [Ipobnema packpeita. | [IpoGiema packpbita
© 3 | PACKpBITA. Ot- | kpeiTa He TONHO- | [IpoBenen aHanu3 mpo- | moaHocThi0.  [IpoBe-
= 2 | CyTCTBYIOT BBI- | CTBIO. BeIBOIBI HE | OeMbl O€3 NpHBICYEHUS | JIEH aHATU3 TPOOIEMBI
&é BOJIbI cleNnaHbl  W/WIM | IONOJHUTENBbHON JUTepa- | ¢ MPUBJICUEHUEM [0-
g g BBIBOJIBI He | Typsl. He Bce BBIBOJIBI Clie- | MMOJIHUTENBHONW  JTH-
~ = 000CHOBaHBI JIaHbI /WM 0OOCHOBAaHBI | TepaTyphl.  BBIBOIBI

000CHOBaHbI

[Ipencrasmns- [IpencraBnsiemas | [lpeacraBnsemas [Ipencrasnsiemast
% emas uHpOpMa- | mHGopMarus He | MHPOpMaNUsA cHcTeMaTh- | HHpopMaIus cu-
G usl JIOTMYECKH | CHCTEMaTH3UpO- | 3UpoBaHa U TOCJeNO- | CTeMaTU3UPOBaHa,
= He cBs3aHa. He | BaHa u/wim He mo- | BaTenbHa. VICIONB30BaHO | MOCIEAOBATENbHA |
E[ UCIIONIb30BaHbl | cliefoBaTeIbHA. 6onee 2 mpodeccuoHaNb- | JOTUYECKH  CBs3aHA.
Q | mpodeccuo- HCIIOJIb30BaHO 1-2 | HBIX TEPMUHOB Hcnonb3oBano Ooee
= HaJIbHBIE TEPMU- | MPOPECCHOHANb- 5 mpodeccnoHanbHBIX

HBI HBIX TEPMHUHA TEPMHHOB

He wucnonb3oBa- | Mcnonb30BaHbl Hcnonb3oBaHbl TexHo- | [Ilupoko ucmonb3oBa-
2 Hbl TEXHOJOTHHU | TEXHOJIOTHH nmoruu Power Point. He 60- | HbI TEXHOJIOTUH
QE Power Point. | Power Point | nee 2 ommboxk B mpeacras- | (Power Point u ap.).
é bonpiie 4 omm- | yacTUYHO. 3-4 | nsemoit uaopMaIH OTCyTCTBYIOT OIINO-
) 00K B MpeAcCTaB- | OIMUOKA B TMpe- KU B TIPEICTaBISEMOM
o nsieMoi CTaBJIIEMOI UHPOpPMALIUU

nHbopmaIuu nHhopmaruu
= Her orBetoB Ha | Tosibko  oTBeTHI | OTBETHI Ha BOMPOCH! MOJ- | OTBETHI Ha BOIPOCHI
5 BOIIPOCHI Ha DJIEMEHTapHbIE | Hble W/WUJIM YaCTUYHO IOJI- | TIOJIHBIE C TPUBHUJE-
= BOIIPOCHI HBIC HUEM ITPUMEPOB U/WITH
© MOSICHEHU U
F:Jr g | HEYNOBIETBOPH- |  yNOBIETBOPH- XOpOLLIO OTJINYHO
o TEJIHHO TEJIBHO

3 OTAII - BJIAJIETH

Kpumepuu oyenueanus 3nanuii na 3aueme ¢ oyeHKou

«OTJIINYHO»

3a4eT ¢ OLEHKOM MO JUCIHHUIIJINHE

1. CB0OOIHO BiTa/IeeT MOHATUWHBIM aliapaToM, yMEET UCTIOJIb30BaTh €r0 B aHAJIN3€ MPOIIeC-

COB U SIBJICHHU.

2. YMeeT BBIABIATH U OOBSICHATH (DYHKIIMOHAIBHBIE CBSI3U U 3aBUCUMOCTH.

3. 3naer ¢opMynbl, yMeeT BBIABIATH KOJMUECTBEHHbIE 3aBUCHUMOCTH, OCYILIECTBIISIET
HKOHOMHUKO-MaTeMaTUYECKUE PACYEThl, CTPOUT IpadUKH.

4. NnmrocTpupyeT TEOPETUUECKUE TIOJIOKEHUS IPUMEPAMH U3 pPeavii SKOHOMHUYECKOH K13~

HH.

«XOPOIIIO»

1. Bnageer NOHATUHMHBIM annapaToM, HO IIPHU UCIIOJIB30BaHNU €T0 JI0IIyCKAeT HETOUHOCTH.
2. Hanuuune He3HAUUTEIbHBIX OUIMOOK B BBISIBJICHUH (DYHKIIMOHAIBHBIX CBSA3EH.

3. Hanuuue He3HAYMTENBbHBIX HETOUHOCTEH B hopMyrnax, rpadukax, pacueTax.

4. TlpuBoauT mpUMeEpHI U3 yUeOHOU TUTEPaTYPhI.

«YJJOBJIETBOPUTEJIbHO»
1. B OCHOBHOM 3HaeT COJepKaHHUE MOHATHM, HO IOMyCKaeT OMMOKHN B UX UCIIOJIb30BAHHH.
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2. WcnbIThIBaeT ONpeeeHHbIE 3aTPYAHEHUS MPH BBISBICHUU (PYHKIMOHAIBHBIX 3aBUCUMO-
CTeH.

3. WcnbIThIBaeT ONPEAEICHHBIE 3aTPYAHEHUS B BBISIBJICHUH KOJIMYECTBEHHBIX 3aBUCHUMOCTEH,
Hanuuue omnbok B opMyIax, pacuerax, rpadukxax.

4. VcnbIThIBaET 3aTPyJHEHMSI B IPUBEACHUH TPUMEPOB.

«HEYOBJIETBOPUTEJIBHO»

1. He Biiageer OCHOBHBIMH MOHATHAMM M KATETOPUSAMH 110 TIPEIMETY .

2. He ymeer BBIABIATH (PyHKIIMOHAIBHBIE CBSA3U M 3aBUCUMOCTH.

3. He ymeeT BBISIBIIATH KOJIMUECTBEHHBIE 3aBUCUMOCTH, HE 3HAET GOpMYJI, HE YMEET CTPOUTH
rpauKu.

4. He moxeT npuBeCTH IPUMEPOB.

TecT 1191 CAMOKOHTPOJIAA (IPUMEPHbIE BONPOCHI HTOTOBOI0 TECTHPOBAHMS)
Kpumepuu oyenusanus mecma
[TonHas Bepcusi TECTOBBIX BOMPOCOB COJEPXKUTCS B AJIEKTPOHHO-MH(POPMAIIMOHHON CH-
creMe By3a. CTyIeHTbI IPOXOAAT TECTUPOBAHUE B KOMITBIOTEPHOM Kjacce. OIeHKa yCIeHOCTH
MIPOXOXKJICHUSI TECTa OTIPEENseTcs ciemytomiei ceTkoi: ot 0% 10 29% — «HeyA0BIETBOPUTETh-

HO», OT 30% 10 59% — «ynoBnerBopuTenbHO»; 60% — 79 % — «xopomo»; 80% -100% — «oTnny-
HO».
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