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1. IEPEYEHb KOMITETEHIUI C YKA3AHUEM 3TAIIOB UX ®OPMUPOBAHU S B
ITPOLIECCE OCBOEHHE OEPA30BATEJILHOM ITPOI' PAMMBI

[Iponiecc m3yueHus AUCHUIUIMHBI «bU3Hec-IIaHUpOBaHUE» HaIpaBlieH HAa (OpPMUPOBaHUE

CIIEIYIOIMNUX KOMITETEHIIUMN:

Ko n naumenoBanue
KOMIETEHIINI BBITYCKHUKA

KOII U HAMMCHOBAHUC MHJUKATOPA NOCTHIKCHUA KOMHCTCHI_[I/Iﬁ

YK-1. Cnocoben
OCYLIECTBIIATH TIOUCK,
KPpUTUYECKUM aHAIN3 |
CUHTE3 uHpopManuy,
IPUMEHATH CUCTEMHBII
NOAXOJ  JUIA  peLICHHs
IIOCTABJICHHBIX 3a]1a4

VYK-1.1. 3naer meromuku cOopa, oOpabOTKH U 0000IIECHUS
UHPOPMAILIUU, METOJIUKU CHUCTEMHOTO MOIXOAa JUIS PEIICHHS
IIOCTABJICHHBIX 3aJa4

VK-1.2.  VYmeer aHaimu3upoBaTb M  CHUCTEMATU3UPOBATH
Pa3HOpPOAHbIE JaHHBIE, OCYLIECTBIATh KPUTHUUECKUN aHAIU3 U
CHUHTE3 MH(OpMaIMK, IOJyYeHHOH U3 pa3HbIX HCTOYHHUKOB,
oneHuBaTh 3(PEKTUBHOCTH TMpOIEAYp aHaiIM3a MpodiieM |
HOPUHATHSL pellieHUH B IpoecCHOHATbHOM NesTeTbHOCTH

VK-1.3. Brnazmeer merogamu Hay4HOro cobopa, oOpabOTKU u
0000mienuss  MHPOpPMALUHU,  MPAKTHUECKOH  paboThl  C
WHQOPMALMOHHBIMA HMCTOYHUKAMH, METOJaMH CHCTEMHOTO
10JIX0/1a JIJIsl peIlIeHUs] TOCTABJICHHBIX 3314

YK-2. Crniocoben
OMpeNesaTh Kpyr 3ajay B
pamMkax MOCTaBJICHHOMN
enu u BBIOHpATH

OIITHMAJILHBIE CIIOCOOBI MX

pelieHus, HUCXOIs u3
JNEUCTBYIOIIUX IMPABOBBIX
HODM, HMEIOIIHUXCS

PECYpPCOB U OrpaHUYEHUIN

YK-2.1. 3HaeT HEOOXOINMEBIE TS OCYIIECTBIICHUS
npohecCHOHANBHOM  ACSITENTPHOCTH TPABOBbIE HOPMBI U
METOJOJIOTUYECKHE OCHOBBI ~ TPHUHATHS  YNPABIECHYECKOTO
penieHust

VK-2.2. YMeeT aHanu3upoBaTh aJlbTEPHATUBHBIE BaPUAHTHI
pemeHuil il JOCTHDKEHHMsST HAaMEUEHHBIX  Pe3yJIbTaToB;
pa3palaThIBaTh IJIaH, OMPEAENSATh IeJIeBbIe 3Tallbl 1 OCHOBHbBIE
HaIpaBJIeHUs padoT.

YK-2.3. Bnageer wmetomukamu pa3paOOTKH IeId H  3ajaad
MPOEKTA; METOJIaMH OLEHKH MPOJAOHKUTEIIBHOCTH U CTOUMOCTHU
MIPOEKTA, a TaK)Ke MOTPEOHOCTH B pecypcax, HaBbIKaMU PabOThI
C HOPMATHUBHO-NPABOBOM JOKYMEHTALMEH

IK-1 Cnoco6en | ITK-1.1 OcymecTBiaseT OeATeIbHOCT, 1O  (HOPMUPOBAHHIO
MPOBOJIUTH aHaJM3, | BOSMOXKHBIX PEIICHUM MO CO3/IaHUI0 TPOJIYKTOB MU YCIYT B
o00oCHOBaHHE U  BBIOOD | MpodecCHOHANbHON AESITETFHOCTH

pemenua 1o cosganuio | [1K-1.2 OuenuBaer 3peKTHBHOCTH CO3AaBACMBIX MTPOYKTOB U
IPOAYKTOB M YCIYI B | yCIYT B IPO(ECCHOHATBLHOMN JESITEIIbHOCTH
npodeccuoHanbHON [IK-1.3 OO0ocHOBaHO TPUMEHSET 3aKOHOAATENIbCTBO PO B
JeSITeIbHOCTH obnactu npodeccroHalbHOM eSATeTbHOCTH

TIK-2 Crnoco6en | [1IK-2.1 OcymiectBiseT AESITETbHOCTh MO OW3HEC-aHAIU3Y,
MPOBOJIUTH OW3HEC-aHANIN3 | 0OOOCHOBAaHMIO W BBHIOOPY OpraHU3aIMOHHO-YIPABICHYECKUX
TUTST dbopMupOBaHUs | pEIICHUH.

BO3MOXHBIX pemeHnid 1o | [1K-2.2  OcymecTBisier IUIAHUPOBAHUE, OpraHU3aLUI0 U
OpraHHU3aIiH paboThl | MpoOBeIeHHEe BCTPEY W OOCYKACHUS C 3aWHTEPECOBAHHBIMU
HCIIOJIHUTEIIEN CTOpOHaMHu; odopmiiieT pe3yibTaThl OW3HEc-aHauu3a B

COOTBETCTBUHM C BBIOPAHHBIMM MOAXOJAMH; MPOBOJUT OLIEHKY
3¢} (HEKTUBHOCTH OPraHU3aLMOHHO-YIIPABIEHYECKUX PELICHUH C
TOYKHU 3pPEHUsI BBIOPaHHBIX KPUTEPHUEB.

[IK-2.3 [IpuMeHseT TEOpHUI0 MEKIMYHOCTHOW M T'PYINIIOBON
KOMMYHHMKAallUM B  JIEJIOBOM  B3aUMOJEWUCTBHUH, TEOPHIO
KOH(JIMKTBL, HMH(QOPMAIMOHHBIE TEXHOJIOTUU (MPOrpaMMHOE
obecrieueHue) /I 1eieli OM3Hec-aHaaInu3a
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IK-5 Cniocoben
OCYIIIECTBIISATh  cOOp |
00pabOTKY MCXOIHBIX

JAHHBIX JIJISI COCTABIICHHS

IIPOEKTOB (uHaHCOBO-
XO3IUCTBEHHOH
JEATENBHOCTH (busHec-

TJIAHOB) OPraHU3aIUN

I1K-5.1 BemonHseT pacyeT MO MaTepuaibHBIM, TPYAOBBIM M
(MHAHCOBBIM 3aTpaTaM, HEOOXOIMMBIX MAJIsl NPOU3BOACTBA U
peanu3alny BbITYCKAaeMOM NPOAYKIMH, OCBOCHHUS HOBBIX BUJIOB
IPOAYKIMH, IPOU3BOJUMBIX YCIYT

[1K-5.2 CocraBiasier TPOEKTbl  (HUHAHCOBO-XO3SAWCTBEHHOM
JeAaTeNIbHOCTH  (OM3HEC-IUTAaHOB) OpraHW3allid Ha OCHOBE
HOPMATHUBHO-IIPABOBBIX AKTOB, PETYIUPYIOMUX (UHAHCOBO-
XO3HCTBEHHYIO JICSITEIbHOCTh OpraHU3aluu

[IK-5.3 Hcnomezyer wmetomsl cbopa u  0OpaboTku
SKOHOMHMYECKON uHpOpManuu, a TakkKe OCYIIECTBICHUS
TEXHUKO-DKOHOMHUYECKHX PAaCUETOB M aHAIN3a XO35HMCTBEHHOMU

JEeSITEIbHOCTH OpraHH3aIliH, c HCIIOJIb30BaHNEM
BBIYUCIUTEILHON TEXHUKH
I1IK-9 Cnocoben | ITIK-9.1  OcymecTtBiser JesATEIbHOCTh MO  (UHAHCOBOMY
aHAJIM3UPOBATh aHaJIM3y JKOHOMHYECKOTO  (XO3SMCTBYIOIIET0) CyOBeKTa,
SKOHOMHUYECKHE  MOJENH | aHAlM3y U OlleHKe (PMHAHCOBBIX PUCKOB, pa3padaThIBa€T MEPHI
yTIpaBJICHUS 110 UX MUHHMH3AIUH.
XO3AUCTBYIOILHX [1K-9.2 CocraBnsier (UHAHCOBBIM IUIaH, OIOJKETHI U CMETHI
CyOBEKTOB, €  ILEJbIO | XO3SHCTBYIOMIETO CyOBEKTA.
BbIIBIICHUS pHCKOB 1ipH | [IK-9.3  BripabarbiBaeT  cOanaHcupoBaHHble  (UHAHCOBO-
OPUHATUM  (DUHAHCOBBIX | D)KOHOMUYECKUE PENIEHHS B YCIOBHUSX BBISABJIECHHBIX PHCKOB,
penieHui BHOCHUT COOTBETCTBYIOIIME M3MEHEHUS B (DMHAHCOBBIC IUIAHBI
(cMeTbl, 610/KEThI, OM3HEC-TIaHbl)
=
Ne 2
=) HaumenoBanue o
n/ S 5 Otansl GOpMUPOBAHHS KOMITETEHITUI
2 KOMIIETEHIINH
I =
g
1 YK-1 | Cnocoben 1 Oman - 3nams:
OCYIIECTBIISATh VYK-1.1. Meroguku cOopa, 00paboTku U 000O0IIECHUS
TIOUCK, MHPOpPMALIUK, METOJAMKH CHUCTEMHOTO TOAXOona IS
KPUTHYECKHI pelIeHUs TOCTABJICHHBIX 3a7a4
aHalnu3 W CHHTE3 | 2 Oman - Ymems:
uHdopmanuu, VK-1.2.  Amnanu3zupoBaTh MW  CHUCTEMaTHU3UPOBATH
MPUMCHSITh Pa3HOPOJHBIE JIaHHBIE, OCYILECTBIATh KPUTUYECKUI
CHCTEMHBIH IOJXOJ | aHAJIU3 U CUHTE3 HH(DOPMAIUH, TOTyYSHHON 13 Pa3HbBIX
JUTST pelIeHys | ICTOYHUKOB, OLEHUBaTh 3()(PEeKTUBHOCTH MpoIEexyp
MOCTaBJIEHHBIX aHanuM3a TpobleM W TPUHATHS — pelleHud B
3aj1a4 podecCHOHATIBHOM I TETbHOCTH
3 Oman - Braoemu:
VYK-1.3. Meronamu Hay4dHOro cOopa, 0OpabOTKH
0000meHnss uHpOpMaIMK, TPAKTHUYECKOH paboThl ¢
MH(POPMAITMOHHBIMU HCTOYHUKAMHU; METOAAMHU
CUCTEMHOTO TMOAXOJAa [Jsl PEeIIeHUs TMOCTaBICHHbIX
3aja4
2. | YK-2 | Cnoocoben 1 Oman - 3namu:
onpenensate  Kpyr | YK-2.1. Heobxoaumbie TS OCYIIECTBIICHUS
3ajJjad B paMKax | npo)ecCHOHAIbHON JeSTeIbHOCTH IPABOBbIE HOPMBI U
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HOCTaBJIEHHOW LIEIHN

METOJO0JJOTHUYCCKHUC OCHOBBHI IMPUHATHUA

u BbIOUpATH | YIIPABICHYECKOTO PEIICHHUS
ONTUMAJIbHBIE 2 Oman - Ymems:
CIIOCOOBI ux | YK-2.2. AHanu3upoBaTh aIbTEPHATUBHBIC BapHaHTHI
peleHusi, HUCXO0Jd | peleHud g JOCTHXKEHUSI HAMEUEHHBIX PE3ybTaToB;
U3 JIEMCTBYIOIIMX | pa3pa0aThiBaTh IUIAH, ONPEACIATHh IIEJICBBIE ATaIlbl U
IIPABOBBIX  HOPM, | OCHOBHBIE HAMpPaBJICHHsI padoT.
HUMEIOLIUXCS 3 Oman - Braoemu:
pecypcoB | YK-2.3. Merogukamu pa3pabOTKU 1Ead H  3ajad
OrpaHUYECHUH MPOEKTa; METOAaMH OIIEHKH MPOJOJIKUTEIFHOCTH H
CTOMMOCTH TPOEKTA, a TAKKE MOTPEOHOCTH B pecypcax,
HaBbIKaMU paboThI c HOPMAaTUBHO-TIPAaBOBOM
JOKYMEHTalMen
I[IK-1 | Crocoben 1 Oman - 3namo:
npoBoauTh aHanus, | [IK-1.1. OcHOBbI oOpraHuzanuu JEATETbHOCTH TIO
000CHOBaHUE U | GOPMUPOBAHUIO BO3MOKHBIX PEIICHUH MO CO3JIaHUI0
BBEIOODP pEIIeHHUs 1O | MPOJYKTOB M YCIYT B TpodeccnoHabHOM chepe;
CO3/IaHUIO 2 Oman - Ymems:
nponaykroB u yciyr | [IK-1.2. OuenuBatb 3(¢EKTHUBHOCTh CO3aBaEMbIX
B OPOAYKTOB W yciayr B TIpodecCHOHaIbHOM
MPOPECCUOHAIBHON | JIEATEIHLHOCTH;
JEATEIBHOCTH 3 Oman - Braoemo:
[IK-1.3. HaBblkamMu 0OOCHOBAaHHOTO MPUMEHEHUS
3akoHoJaTenabcTBa PO B obOnactu mpodeccrnoHaabHOR
NeSITETbHOCTH,
[IK-2 | Cnocoben 1 Oman - 3nams:
npoBoauTh OmsHec- | [IK-2.1. OcCHOBBI OCYIIECTBJICHHS NEATEIBHOCTH TIO
aHanu3 TSt | OM3HEC-aHAIH3Y, 000CHOBaHUIO u BEIOODY
dbopMupoBaHUs OpraHMU3alMOHHO-YTIPaBJIECHUYECKUX PELIECHU;
BO3MOXHBIX 2 Oman - Ymems:
peleHuit o | [1K-2.2. OcyiiecTBiasiTh IJIaHUPOBAHUE, OPraHU3AIUIO
OpraHu3aluu U TpOBEIEHHWE  BCTped U OOCYXKIEHUH  C
paboTsI 3aMHTEPECOBAHHBIMU CTOPOHAMU; opopMIIATH
UCIIOJTHUTEIIEeH pe3ynbTaThl  OW3HEC-aHAJM3a B COOTBETCTBUH  C
BBIOpAaHHBIMU ~ TMOAXOJAMHU;  MPOBOJIUTH  OICHKY
3pPEKTUBHOCTH OpraHMU3alMOHHO-YIIPAaBIEHYECKUX
pEIIeHUH C TOYKHU 3PEHHSI BHIOPaHHBIX KPUTEPUEB;
3 Oman - Braoemy:
I1K-2.3. Hasbikamu MPUMEHEHUS TEOpUH
MEXKJIMYHOCTHOM M TIPYNIIOBOM KOMMYHHUKAIlUM B
JICIIOBOM ~ B3aMMOJICHCTBUH, TEOPUH KOH(MIUKTOB;
HaBBIKAMH MPUMEHEHUS WH(POPMAITMOHHBIX
TEXHOJIOTHI (MpOorpaMMHOro obecriedeHus ) JUIsl 1enei
Ou3Hec-aHaJM3a.
IIK-5 | Cnocoben 1 Oman - 3namo:
ocymectBisATh coop | [IK-5.1.  CnocoObl  BBIMOTHEHUS  PacyeToOB  TIO
u 00paboTKy | MaTepHallbHbIM, TPYAOBBIM U (DUHAHCOBBIM 3aTpaTram,
WCXOJIHBIX JaHHBIX | HEOOXOMUMBIX IS TPOUW3BOACTBA U  peau3aluu
JUISE  COCTaBJICHHMSI | BBIMTYCKA€MOW TMPOAYKIIMH, OCBOCHHS HOBBIX BHJIOB
MIPOEKTOB MIPOTYKIIMH, TPO-U3BOAUMBIX YCIIVT;
¢uHaHCOBO- 2 Oman - Ymemo:
XO351MCTBEHHON [1K-5.2. CoctaBisTh IIPOEKTHI (dbuHaHCOBO-
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JEeATEIIbHOCTH XO3SIMCTBEHHOU JIEeATEIIbHOCTU (Om3HEC-TTaHOB)
(6u3HEC-TUTAHOB) OpraHu3alii Ha OCHOBE HOPMATHBHO-IIPABOBBIX aKTOB,
opraHu3anuu pETYIUPYIOIIUX (bMHAHCOBO-X03HCTBEHHYIO

ACATCIIBHOCTb OpraHru3alvu,

3 Dman - Braoems:

ITK-5.3. Meronamu cbopa u 00paboTKu
9KOHOMHYECKOM uH(pOpMaIuy, a TaKXe
OCYIIECTBJICHUSI TEXHUKO-DKOHOMHUYECKHUX PACUCTOB U
aHaM3a X03AMCTBEHHOW IESITENbHOCTH OpraHu3aluu, ¢
HCIIOIBL30BAHHEM BBEIYUCIUTEILHON TEXHUKH.

[IK-9 | Crocoben 1 Oman - 3nams:
aHaJIM3UPOBATh IIK-9.1. OcHOBBI JEATETLHOCTH TIO (PUHAHCOBOMY
SKOHOMUYECKHE aHaIU3y SKOHOMHUYECKOTO (XO03s1ICTBYIOIIETO)
MOJIeTTN CcyOBeKTa;
yIpaBIICHUS OCHOBBI aHaliM3a W OICHKU (UHAHCOBBIX PHCKOB;
XO3SICTBYIOIINX OCHOBBI ~ pa3paboOTKM  Mep 1O  MHUHHUMHU3ALUU

CyOBEKTOB, € 1IeNbI0 | (PUHAHCOBBIX PHCKOB;

BBISIBIIEHUSL PUCKOB | 2 Dman - Yumems:

npu npunaTun | [IK-9.2. CocraBnare (UHAHCOBBIM IUIaH, OIOIKET U
(UHAHCOBBIX CMEThI X03SHMCTBYIOLIETO CYOBEKTa,
perieHuit 3 Oman - Bradems:

I1K-9.3. HaBbikamu pa3paboTKu cOalaHCUPOBAHHBIX
(MHAHCOBO-DPKOHOMUYECKUX PpEUICHUH B YCIOBUAX
BBISIBJICHHBIX ~ PUCKOB; HAaBBIKAMH pa3pabOTKu H
BHECEHUS! U3MEHEHMsI B (PMHAHCOBbIE IUIAHBI (CMETHI,
OO/ KeThI, OM3HEC-TITIaHbI ).

2. [IOKA3ATEJIM U KPUTEPUU OLIEHUBAHV S KOMITETEHIIUM HA PA3JINYHBIX

OTAITAX UX POPMUPOBAHNA, OIIMCAHUE IIIKAJI OMEHNBAHUA

=
No E Kpurepun OLEHUBAHNS
o = o HanmenoBanune KOMIIETSHIINN IIxama
I ~ g KOMIIETEHIIUU Ha pa3JIMYHbIX dTanax OLICHUBAHUS
é dbopMupoBaHus
1. | YK-1 | CnocobGen 1 Oman - 3namy: Kpurepun
OCYILLECTBIIATh VYK-1.1. Metoauku cbopa, oOpabOTKHU | OLlEHUBaHU
MIOUCK, U 000011eHN UHPOPMALIUU, METOAUKH | 3HAaHUN Ha
KPUTHYECKHI CUCTEMHOI'O IMOAXO0Ja JUIsl PELICHUs | 3a4eTe u
aHAJIM3 M CHUHTE3 | IOCTABJIEHHBIX 3a7a4 JK3aMEHe
uHpopmanuu, 2 Oman - Ymemy: MPUBEACHBI B
IIPUMEHSATH YK-1.2. AHanu3upoBaThb U | I. 4 JaHHOTO
CUCTEMHBIN IMOAXOJ | CHCTEMATH3UPOBATH Pa3HOPOJAHBIE | JOKYyMEHTA
JUTSE pELICHUs | TaHHBIE, OCYIIECTBIATh KpUTHYecKuit | (CTp. 84-85)
MTOCTABJIEHHBIX aHAIM3 W CcHUHTe3  uH(poOpMaluu,
3a1a4 IIOJ[yYEHHOW W3 pa3HbIX HCTOYHHUKOB,
orieHuBaTh 3(G(HEKTUBHOCTH TPOLETYP
aHanmu3a  mpoOsieM U IPUHATHS
pemeHui B npodeccroHanbHOM
JESITENIBHOCTH
3 Oman - Bnademo:
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VYK-1.3. Merogamu HaydHOro cOopa,

00paboTKu u 000011eHNA
uHPOpPMAIIUH, MPAKTUIECKON PabOThI C
UHGOPMAITMOHHBIMHU HCTOYHHUKAMH;

METOJaMH CHCTCMHOI'O Iioaxodga aJid
PEIICHMA IMOCTABJICHHBIX 3a1a4

YK-2 | Cnocoben 1 Oman - 3names:
onpeaessate  kpyr | YK-2.1. Heo0Oxonnmeie hilat: e
3aJlad B paMKax | OCYIIECTBJICHUS  MPOPECCHOHATHHON
MOCTABJICHHOM EJU | IEATEIbHOCTH TPaBOBbIE HOPMBI U
u BBIOMPATH | METOJI0JIOTHYECKUE OCHOBBI TPUHSTHUS
ONTUMAaJbHbIE YIPaBIEHYECKOrO PelIeHuUs
CHIOCOOBI ux | 2 Oman - Ymems:
pemenus, wucxons | YK-2.2. AHanmM3upoBaTh
U3  JCUCTBYIOIUX | albTCPHATUBHBIC BapUAHTHI PEIICHUN
MPaBOBBIX  HOPM, | JUIs JOCTHKCHUS HaMEUYEHHBIX
MMEIOIINXCS pe3yapTaToB; pa3pabarbiBaTh IUIaH,
pecypcoB U | OTIpeAeNiATh  LIeJieBble  JTalbl U
OTrpaHUYCHUN OCHOBHBI€ HaIlpaBJieHUsI paboT.
3 Dman - Brademy:
VYK-2.3. Meroaukamu  pa3paboTKu
Henu MW 3aJad MPOeKTa; MeToJaMu
OIICHKH MPOIOKUTEIIEHOCTH "
CTOMMOCTH  TpPOEKTa, a  Takke
NMOTPEOHOCTH B pecypcax, HaBBIKAMHU
paboTl ¢  HOPMATHBHO-IIPABOBOM
JIOKYMEHTalHuen
[IK-1 | Cnocoben 1 Oman - 3namo:
npoBOAUTh aHanus, | [IK-1.1. OCHOBEI OpraHu3aluu
000CHOBaHUE U | ACSITENbHOCTH 1O  (DOPMHUPOBAHUIO
BBIOOp PEIICHUS IO | BO3SMOXKHBIX PEIICHHH IO CO3JaHHUI0
CO3JJaHUIO MIPOJIyKTOB u yCiIyr B
MPOJAYKTOB U YCIYT | MpodeccuoHaIbHOM cdepe;
B 2 Oman - Ymemy:
npodeccronansHoi | [TK-1.2. OuenuBath 3P PEKTUBHOCTD
NeSATEIbHOCTH CO371aBa€MbIX TMPOAYKTOB M YCIYr B
poeCCHOHAIBHON IS TENHHOCTH;
3 Oman - Brademw:
[1K-1.3. HaBbikamu 00OCHOBaHHOTO
MPUMEHEHUSI 3aKOHOJATelbcTBa PO B
obnactu npodeccuoHaTbHON
JIeATEITbHOCTH;
[IK-2 | Cnocoben 1 Oman - 3nams:
npoBoauTh Ousnec- | [IK-2.1.  OcHOBBI ~ OCyIIECTBICHUS
aHaIn3 JUIS | IeATENbHOCTH 1O  Ou3Hec-aHaIH3Yy,
¢dbopmupoBaHus 000CHOBaHHIO u BBIOOPY
BO3MO>KHBIX OpraHU3aI[MIOHHO-YIIPABICHYECKUX
peLIeHHt 10 | pELICHHIA;
OpraHu3aIuu 2 Oman - Ymemo:
paboThI [K-2.2. Ocy1ecTBisTH
UCIIOJTHUTEIIEH TJIaHUPOBAHHME, OpraHU3aIHI0 u

NPOBEICHUE BCTPEY M OOCYKICHUH C
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3aMHTEPECOBAHHBIMU CTOpPOHAMH;
obopMIIATh  pe3yJbTaThl  OW3HEC-
aHanmm3a B COOTBETCTBUU c
BHIOPAaHHBIMU TOJIXOAaMH; MPOBOJIUTH
OLICHKY 3P PEKTUBHOCTH
OpraHU3aIMOHHO-YITPABICHUYECKUX
pelIeHN ¢ TOYKU 3peHUs] BHIOPaHHBIX
KPHUTEPHEB;

3 Oman - Brademw:

[IK-2.3. HaBblkaMM  NpPUMEHEHHUS
TEOPUHM MEKIMYHOCTHOM M I'PYIIIOBOU
KOMMYHHUKAIUH B JICJIOBOM
B3aMMOJICHCTBHH, TEOPUN KOH(DIUKTOB,;
HaBbIKAMU MIPUMEHEHUS
UH(POPMAITMOHHBIX TEXHOJIOTHIA
(mporpaMMHOrOo  OOECHeYeHHS) IS
neneii Ou3Hec-aHaIn3a.

IIK-5

Crnocoben
OCYIIECTBIISATH cOOp
u 00paboTKy
WCXOJHBIX JTAHHBIX
JUIE  COCTaBIICHHUSI
MIPOCKTOB
(hrHaHCOBO-
XO3SMCTBEHHOMN
TSI TeTbHOCTH
(Ou3Hec-11aHOB)
OpraHu3aIIH

1 Oman - 3name:

IIK-5.1. Crioco05bI BBITTOJIHEHUS
pacyeToB o MaTepHaIbHBIM,
TPYIOBBIM W (UHAHCOBBIM 3aTpaTam,
HEOOXOAMMBIX JUIsl TIPOU3BOJACTBA U
peaM3aIiK BBITYCKaeMOUW TIPOAYKIIHH,
OCBOGHHUSI HOBBIX BHJIOB TNPOAYKIIHUH,
PO-U3BOJAMMBIX YCIIYT;

2 Oman - Ymemo:

[IK-5.2. CocraBnsTh
(buHAHCOBO-X031CTBEHHOM
JeSITeIbHOCTH (On3Hec-11aHOB)
OpraHM3aly Ha OCHOBE HOPMAaTHBHO-
IPABOBBIX  AKTOB,  PETYJHUPYIOIIUX
(MHAHCOBO-X035HCTBEHHYIO
JIeSITEJIbHOCTh OpPraHu3alllu;

IIPOEKTHI

3 Oman - Bradems:

I1K-5.3. Metonamu coopa u
00paboTku HKOHOMUYECKOM
WH(POPMAITHH, a TAKKE OCYIICCTBICHUS
TEXHUKO-DKOHOMHUYECKUX PACUYeTOB H
aHaJn3a XO3SMCTBCHHOM JICITCILHOCTH
OpraHu3aliii, C  HCIOJb30BAaHUEM
BBEIYHMCIIMTEIHLHON TEXHUKH.

I1K-9

Crniocoben
aHAITM3UPOBATH
HKOHOMHYECKHE
MOJIENN
yIpaBIeHUS
XO35UCTBYIOIINX
CyOBEKTOB, C LIETBIO
BBISIBIICHUSI PUCKOB
npu MPUHSITUN
(bMHAHCOBBIX
peLIeHHI

1 Oman - 3namo:
I1K-9.1.  OcHoBBI
¢duHAHCOBOMY
9KOHOMHYECKOTO
cyOBeKTa;
OCHOBBI aHaJIn3a " OIICHKH
(UHAHCOBBIX PHUCKOB; OCHOBBI
pa3paboTKl Mep 10 MHHHUMHU3AINH
(hUHAHCOBBIX PHCKOB;

ACATCIIBHOCTH 110
aHAIN3Y
(XO3SICTBYIOIIETO)

2 Oman - Ymemn:

IMK-9.2. CocrtaBnsath  (HhUHAHCOBBIN
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IUIaH, OOJUKET u CMETEI
XO03SUCTBYIONIETO CYOBEKTA,
3 Oman - Braodemy.:

I1K-9.3. Hasbikamu pa3paboTKu
cOamaHCUpOBaHHBIX ¢duHaHCOBO-
HKOHOMUYECKUX PELICHUIN B YCIOBHSIX
BBISIBIICHHBIX ~ PUCKOB;  HaBBIKAMU
pa3pabOTKU M BHECEHHsI U3MEHEHHUS B
¢duHaHCOBBIE TUTaHBI (cmerTsl,

OrO/DKETHI, OM3HEC-TIJIaHbI).

3. TUITIOBBIE KOHTPOJIbHBIE 3AJJAHWA NJIM UHBIE MATEPUAJIBI, HEOBXOJUMBIE
JUUIS1 OLIEHKY 3HAHHWM, YMEHMI, HABBIKOB U (MJIN) OITBITA JEATEJIBHOCTH,
XAPAKTEPU3VYIOIINX STAIBI ®OPMUPOBAHMA KOMITETEHIIUH B ITPOLIECCE

OCBOEHM ST OBPA3OBATEJIbHOM [TPOI'PAMMEBI

1 3TAIl - 3BHATH

3aganme. YcTHbBINA onpoc 1o Temam 1-7.

VY CTHBIN OIPOC MPOBOJIUTCS ISl 3aKPEIJICHUS] M3YYEHHBIX TEM IO JUCLMILIMHE MPOEKTHBIN
MEHEKMEHT Ha ypokaX. CTyIeHTBbl OCYIIECTBISAIOT CaMOCTOSITEJIbHYHO IOATOTOBKY K YCTHOMY
OIpOCy IO KOHCIEKTY JIEKUMH M peKOMeHJyeMoll nutepaType. PesynpTaThl onpoca KOCBEHHO
BJIMSIOT Ha 3a4eT U dk3aMeH. KocBeHHOCTh 00yClOBIEHA TEM, YTO MPU HEYAOBIETBOPUTEIBHBIX
OTBETaxX Ha BOINPOCHI CHUKAETCS OLIEHKA 32 BBINOJIHEHHOE 3aJjaHue 0 TeMaM (CM. pa3ziesl yMeTh U
BJaJeTh). [[puMepHbIii CIUCOK BOIPOCOB BBIMJISIUT CIIETYIOIUM 00pa3oM:

1. [losicHuTh TepMuUHBI IJaH, OuU3HEC, OM3HEC-IUIaH, MPOEKT, WHBECTHLIMOHHBIA IPOEKT,
WHBECTHUILINH.

2. B uem nenpb Ou3HEC-IIIaHUPOBAHUS?

[TosicHUTh BapuaHThl KOHEUHOTO pe3yibTaTa pealn3auy Ou3Hec-IuIaHa.

[lepeuncnuth U NOACHUTH CYyTh OOBEKTOB OU3HEC-TIIAHUPOBAHMSL.

[lepeuncauTh U MOSCHUTD CYTh MPEAMETHON 00JIaCTH OM3HEC-TUIAHUPOBAHMUS.
[lepeuncnuth U NOACHUTH CYTh PEIIAEMBIX 3ajja4 B OM3HEC-INIAHUPOBAHUU.
[lepeuncanTh U MOSCHUTDH CYTh CYOBEKTOB B OM3HEC-IUIaHE.

Kakue ob1uiue HaydHbIe METO/IbI CCIIEOBAHMS UCIIONIb3YIOTCS B OM3HEC-TIaHUPOBAHUN ?
Kakue o0mue sMnupuyeckre MeTo bl HCIIOIb3YIOTCS B OM3HEC-TUIAHUPOBAHUN ?

10. HaiiTe HaydYHO-METOIMYECKOE 00OCHOBAHUE JUCITUTUIMHBI OM3HEC-TNIAHUPOBAHUE.

11. Crpykrypa u conepxaHue ctangapta ousHec-uianupoBanust UNIDO.

12. Crpykrtypa u coaep;kanue cranaapra ousHec-miuanuposanusi EBRD.

13. Crpykrypa u cojepxkaHue ctangapra ousnec-ruianupoBanust KPMG.

14. Crpykrypa u cojepkanue cranaapra ousnec-mianuposanus BFM Group.

15. Pestome Gu3HEC-TIaHA U B YeM OCOOEHHOCTH €r0 COCTaBICHUS?

16. ®opmynnpoBKa U Kakhe 0COOEHHOCTH BbIOOpa uaeu id pa3paboTku Ou3Hec-11aHa?

17. Kakue nelicTBUS NPH aHAIN3€E NPOAYKTa B OM3HEC-TU1aHe?

18. Kak mpezcraBisieTcsi aHajaIu3 OTPACiIU U pbIHKA JJis OM3Hec-1j1aHa?

19. Kak ocymiecTBisieTcst BBIOOp MeCTa pa3MelleHus pe3yibTraTa OuzHec-1iana’?

20. Jloruka aHaim3a KOHKYpPEHTOB B OM3HEC-TIIaHE.

21. M3noxuTh aaropuT™ ONpeaeeHus JOJIU PbIHKA B OM3HEC-TUIaHe.

22. Kakue ocoOeHHOCTH aHAIN3 TOTpeOuTeNei B On3Hec-1iaHe?

23. Kak BBINOJHSETCS aHAJIU3 MOCTABIIUKOB B OM3HEC-TUIaHe?

24. Kaxk BBITIOJIHSIETCS CTPATETHYECKUN aHAIN3 BIUSHUAS (DAKTOPOB cpeabl HA OW3HEC-TUIaH
npu nomou STEP-ananuza?

25. Kak BBITIOJIHSIETCS] CTpATErHYeCKU aHAIN3 BIUSHUAS (PAKTOPOB cpeabl HA OW3HEC-TUIaH
npu nomout SWOT-ananuza?

A SR RN ol



10

26. OcoOeHHOCTH OmpeAesieHus U BBIOOpa CTpaTeruil pa3BUTHS NMPOJYKTOB Ou3HEca IpH
nomouy Matpuibl BCG.

27. Ompenenenue W BbIOOp cTpaTerwii pa3BUTHA OHM3HEca NpU MOMOILIM MaTpuisl M.
Ancoda.

28. Kak BbINOJNHAETCA CTPATErMYECKUM aHaIu3 MPOAYKTOB IPU IOMOIIM MAaTpULIbI
McKinsey/GE.

29. B uem cyTb MUCCHH, LIETH U 33734 OuzHeca?

30. B ueMm cyTh TutaHa MapKeTHHTa B OM3HEC-T1aHe?

31. Kak ocymiecTBisiercst IeHOOOpa3oBaHHUE MPOAyKTa B OM3Hec-Tu1aHe?

32. Yto noHMMaeTCs MOJI CTpaTeruen cobiTa NpoayKTa B Ou3Hec-1iaHe?

33. Yto nmoHUMAaeTCs MOJ CTPATErUe NPOABMKEHNS U CTUMYJIMPOBAHUS IPOJAXK MPOAYKTa
B OM3HEC-11aHe?

34. AnropuTM omnpeneieHus 3aTpaT Ha KOMILJIEKC CPEJICTB MApKETHHTa B OM3HEC-TUIaHe.

35. Kak peanusyercst BBIOOp opraHu3aiimoHHO-1paBoBoi ¢hopmbl 1 OKBO/I 2 s 6usneca?

36. Tumnsl u conep>kaHue OpraHU3aLMOHHBIX CTPYKTYP yIpPaBICHUs?

37. OcobeHHOCTH Pa3pabOTKH CHCTEMBI OIIaThl U CTHUMYJIMPOBAHUS TpyAa MepcoHajia B
Ou3Hec-IIIaHe.

38. OcobeHHOCTH pa3pabOTKU MITATHOTO PACHHCAHMS U JIOKAJIbHBIX HOPMATHBHBIX aKTOB
OpraHH3alyHy.

39. Kak BbINOJHSETCS MJIAHUPOBAHUE COJEpXaHHUS U CPOKOB peain3anuu padoT Ou3Hec-
rana’?

40. AnropuTM OIICHKAa NHBECTUIIMOHHBIX 3aTpar.

41. B 4eMm cyTh KaJICHOApPHOTO IJIAHUPOBAHUSI MHBECTUIIMOHHBIX 3aTpart?

42. Kakum oOpa3oMm peanu3yercs IUIAHUPOBAHHWE HCTOYHUKOB (PMHAHCUPOBAHHS OHU3HEC-
r1ana’?

43. CtpykTypa u coJepkaHue MPONU3BOICTBEHHOTO IjIaHa On3Heca?

44. Yro Takoe TEXHOJIOTUS MPOU3BOICTBA MPOJYKTa U KaK OHA MpeACTaBiIsIeTcs B OU3HEC-
iane?

45. Jloruka miaHUpOBaHUsS AOXOJ0B M 3aTpaT B IPOU3BOJICTBEHHOM ILIAHE.

46. Kakue pexumMbl HaJOr0OOJI0KEHHUS Yallle BCEro MPUMEHSIOTCS K CPEAHEMY U MajoMy
ouzHecy?

47. Kakum o0pa3oM TpenCTaBIsETCS IUHAMUKA IBYDKEHUS JCHEKHBIX MOTOKOB OM3HEC-
rana’?

48. B 1uem CcyTh ympoméHHOW MOJICIH OIEHKH IKOHOMHYECKOW 3(P(HEKTUBHOCTH OHM3HEC-
rana’?

49. B yeMm cyTh TpaJUIIMOHHOW MOJEIN OLIEHKH 3KOHOMHYECKON 3(P(PEeKTUBHOCTH OU3HEC-
TU1aHa Ha 6a3e JUCKOHTHPOBAHMUS ACHEKHBIX TOTOKOB.

50. OOBSACHUTH KaTeropuio 3KoHOMHUYecKHH 3¢ deKkT u 3(h(PEeKTUBHOCTh, MOCTOSHHBIX H
NIEPEMEHHBIX 3aTpar.

51. Onucate U OOBSCHUTH CYTh IOKa3aTelsl KOMMEPYECKOW peHTa0eIhbHOCTH Ou3HeC-
IUIaHA.

52. Omnucath ¥ OOBSICHUTD CYTh [MOKA3aTeNs HHIEKCA TPUOBUILHOCTH.

53. Onucate U OOBSACHUTH CYTh IOKa3aTelsl BHYTPEHHEH HOPMBI JOXOAHOCTH OHM3HEC-
TUIaHa.

54. Omnwucate 1 00BSCHUTH CYTh IIOKA3aTeJIs CPOKA OKYIIaeMOCTH OU3HEeC-TIJIaHa

55. Omnucatph 1 0OOBSACHUTH CYTh MOKA3aTeNsl YUCTON TUCKOHTHUPOBAHHOW MpUOBLIN OM3HeC-
IUIaHA.

56. Omucate M OOBSICHUTH CYTh MOKa3aTesiss MOAU(PUIMPOBAHHONW BHYTPEHHEH HOpPMBI
JOXOJTHOCTH OM3HEC-TUIaHa.

2 OTAII - BJIAJETDH
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Pa3paborka Ou3Hec-mi1aHa no remam 1-7.

Crynentam mpemyiaraetcsi copmMupoBaTh KOMaHIbI 1O 4-5 4YEIOBEK /I COBMECTHOM
pa3paboTKu U 3alUT OM3Hec-u1aHa. busHec-mnaH pa3pabarbiBaercs Ha 6a3e yueOHOro mocoous:

1. IlareeB, /I.A. busHec-niianupoBanue. Padouass terpans / JI.A. IllareeB. —
YeassOuHCK: YacTrHoe  oOpa3oBaTejibHOE  y4peskJAeHHe  BbICIIEro  00pa3oBaHus
«Mexnynapoanbliit Unctutyt In3aiina u CepBuca», 2022. — 338 c.

3amanus 1o pa3paboTke OHW3HEC-IUIaHa SBIAIOTCA PAKTUYECKOM ayJUTOpPHOW U
CaMOCTOSITCIbHOW ~ BHEAyAUTOPHOM  paboToi  cryneHToB. Ha  mpakThyeckmx — 3aHATHSIX
OCYILIECTBIISIETCSI KOMaH/AHas pabora. BueaynutopHas pabora mocsieHa JopabOTKe MpOeKTa U
MOJIFOTOBKU €r0 MPOMEKYTOUHBIX (UTOrOBOIN) 3alllUT.

Pabouas TeTpaap SBISETCS OCHOBOM sl pa3pabOTKU M peanu3aliy OM3Hec-IJIAHOB B
chepe Majioro M cpeaHero O6usHeca. B mocoOuu coOpaHbl U CTPYKTYpUPOBAHBI ONpPENEIEHHBIM
00pa3oM OCHOBHBIE MHCTPYMEHTHI OW3HEC-IJIAHWPOBAHUS, PEKOMEHAYyEeMbIE MEXITyHApOTHBIMHU
CTaHJapTaMH.

Tema 1. TepMHHOJIOTMYECKHUI, BBOAHBIN U HAYYHO-METOAMYECKUH anmapar
OM3HeC-IVIAHUPOBAHUS
3ananune. @opMynHpoBKa B BBIOOD UJIEH I pa3pabOTKH OM3HEC-TIIaHa.

Memoouueckue peKOMeHOauuu K 6bINOJIHEHUIO 3A0AHUS.

I'/TABA 2. ®OPMYJIUPOBKA U BbIBOP UJIEU J1JI51 PASBPABOTKHU
BU3HEC-IIJIAHA

®opMyJMpoBKa HAeH I Pa3padoTKu OuM3Hec-IUIaHA — 3TO MHTEJUIEKTyalbHO-
TBOPYECKUH aKT, OPMEHTHUPOBAHHBIM Ha MOUCK HauOoJee aKTyalbHbIX HANPAGIeHull CO3IAHUS C
«HYJSD» WM Pa3BUTHA CYLIECTBYIOLEro OM3Heca B PHIHOYHOM MPOCTPAHCTBE IMpPH IMOMOIIU
pa3HBIX IBPUCTUYECKUX TEXHOIOTHI.

JBpHCTHYECKHE TEXHOJOIMH (MeToAbl) — JTO CHElHaJIbHble WHCTPYMEHTHI, KOTOpHIE
CHCTEMAaTH3UPYIOT U alITOPUTMHU3UPYIOT HHTEIUIEKTYalIbHO-TBOPUECKUH aKT MOMCKa OM3HEC-UIeH.

B nayke meHemxMeHT Hanbosiee U3BECTHBI TaKHE 3BPUCTUYECKHE METOJbI, Kak «Mo3roBoii
mrypm» 1 «lensdu». B punocopun d6epexxinmnBoro nmpousBoacTBa npumensercs «Kaitazen-omuimy.
Teopust pemieHus uzoOpeTaTenbCckux 3aaaud mnpeanaraer: «Kpeatus-0oi»; «L[BeTok noTocay;
KOHTPOJIbHBIX BOIPOCOB; (hOKAIBbHBIX 00BeKTOB; «lllecTh HUIAN MBIIUICHUSN; MOPQOIOTHUECKHUI
aHaJIn3; TOTalIbHbIM cuHTe3; /|’ Bunum u ap.

B paboueii TeTpaau mNOJb30BATENSAM IMpEAsaracTcs MPUMEHHTh TEXHOJIOTHIO «Mo3roBoit
TYPM», METOJBI CPEIHEB3BEIICHHBIX OIICHOK M Mopdosornueckoro ananusa (cm. ['maBa 3) s
dbopmynMpoBaHusl OM3HEC-UAEU CO3JaHUS HOBOTO M / MJIM Pa3BUTHUS CYLIECTBYIOIIEro Ou3Heca, a
Takke aHanmsa npoaykra (cm. ['masa 3).

«Mo3roBoii IITYpM» — OINEPATUBHBIA METOJ Pa3pabOTKU pelIeHHs MpoOJiieMbl Ha OCHOBE
CTUMYJIMPOBAaHUSI TBOPYECKOW AaKTMBHOCTH, NPU KOTOPOM YYaCTHHKaM OOCYKICHHUS IpeJyiaraioT
BBICKa3bIBaTh KaK MOXKHO OOJIblliee KOJIMYECTBO HAEH, B TOM 4YHCIE CaMbIX (DaHTaCTHYECKHUX.
«Mo3roBoif WITYpM» — 3TO TPYNIOBONH METOJ pellileHUs] MPOoGJieMbl NMOUCKA OU3Hec-uael, Ho npu
HEQOX00UMOCHIU OH_MOICEM UCNOJIb306AMbCA OOHUM UIU HECKOTbKUMU NOIb306AMENIAMU.

AJITOPUTM NPOBeJeHUs MO3r0OBOI0 ITYpMa:

Ilpumeuanue 1. B 00s3aTebHOM TOPSIIKE PEKOMEHIyeTcsl 03HaKOMUThCS ¢ IIpuiokennem
b, B uyacTu ompezneneHUs NMPUMEPHOr0 KOHEYHOr0 pe3y/bTaTa peaju3aliuu OM3HeC-ILUIaHA.
Tonbko moOCiIe 3TOro JAeHcTBUS MPOM3BOIATCA (OPMYJIMPOBKA U BBIOOp WO A pa3pabOTKH
Ou3Hec-IJIaHa yepe3 MpesiaraeMble METObI.

1. ITocTanoBka npo6saembl. B Hauasne nepBoro stamna npobiaeMa J0KHA ObITh MAaKCUMAIBHO
TOYHO U MOHATHO COPMYJIMPOBAHA 3aKA3UMKOM PEIICHUS.

2. OnpeneneHue meJim UCCIeI0BAHMS.

3. ®opMynupoBKa 32124 UCCIICIOBAHUSI.
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4. OnpenencHue 00beKTa U MpeAMeTa UCCIIEJOBAHMS.

5. @®opmupoBaHme »3KcnepTHOl rpynnbl (cy0bekTnl). ['pynma d¢opmupyercs us
CHELMATNCTOB, BIAJACIONINX TEOPETUUECKUM U MPAKTUYECKUM OIBITOM I10 pelraeMoil npodieme. B
OJIHy TpyHIy >KeJaTelIbHO BKJIIOYaTh 4—5 sKkcnepToB, He Oosee. Hax mouckom OusHec-uaeu MOTryT
paboTaTh nmapayieabHO HECKOIBKO TPYIII.

6. OTkpbiTasi reHepanusa U (GopMupoBaHue 0aHKA UAell IS pelieHUs: MPodJeMbl B
rpynmne — OCHOBHOW 3Tall ajiropuTMa, OT KOTOPOrO BO MHOTOM 3aBHCHUT 3(PPEKTUBHOCTH BCETO
MO3roBoro mrypma. [loaTtomy odeHb BaxXHO, YTOOBI COOJIOIATKCH CIIEAYIONIME MTPaBUIIa IJIs 3TOTO
JTamna:

a) IIaBHOE — ATO KOJIMYECTBO PEIICHUH poOIeMBl;

0) He JenaroTcsl HUKaKue OrpaHUueHUS;

B) NOJHBIM 3ampeT Ha KPUTHKY M J00yI0 (B TOM YHCIE TIOJOKUTEIbHYIO) OILICHKY
BBICKA3bIBAEMBIX PELICHUH, T. K. OIIEHKAa OTBJIEKAE€T OT OCHOBHOH 3aJjauu U cOMBAET TBOPUYECKHI
HacTpPOU IKCIEPTOB;

I') HEOOBIUHBIC U J1aXKe a0Cyp/IHbIC PEIICHUs TPUBETCTBYIOTCS;

1) KOMOMHUPYIOTCS U YIy4IlIaloTCs JH00bIEe PEICHUS.

B mpouecce reHepauMM 3apaHee 3aKpEIUIEHHBIM OTBETCTBEHHBIM JIMIIOM M3 TPYIIIbI
HKCIIEPTOB 3aIIMCHIBAIOTCS BCE PEIICHUs Ha JincTe Oymaru wid numrynie nqocke. Takum oOpazom,
peanu3syercs npouecc GopMupoBaHUs 0aHKa OM3Hec-uAel I peleHus mpooOIeMBbl.

Ipumeuanue 2. ®opmynupoBaHue U BbIOOp OuzHec-uaen B [1aBe 2 u aHamM3 MPOIYKTa B
['naBe 3 paboueit TeTpagy — 3TO J1Ba B3aUMOJOIOIHSIONIUX, HO PA3HBIX I10 COJIEPKAHMIO MTpoIecca.
busHec-uaess kKak KOHEYHbIN pe3yJbTAT NJIAHUPOBAHUSI MOXET ObITh B BHJE JCHCTBYIOLIETO
OPEANPUATHS C «HYJISD WIM Pa3BUTH CYIIECTBYIOLIETo Ou3Heca ((puiuai, HOBOE HalpaBICHUE HITH
M3MEHEHHE HMEIOIIETrocsl HAaNpaBieHHUs, B TOM YHCI€ M 3a CUYET HOBBIX MPOIYKTOB) (CM.
[Tpunoxenune b). B kaxmoir Takoil OusHec-umee OyJeT KOHKPETHBIM MPOIYKT WM CIHUCOK
MIPOAYKTOB, KOTOpbIE uaeHTUGuunpyores B ['nase 3.

Bauk ousnec-uaeii:
9

10.

11.

12.

13.

14.

15.

S Pl BN Rl ol el I o

16.

7. OT00p M omeHka pemeHuil nmpodJjembl. Ha >ToM sTame aiaroputMa, B OTIWYHE OT
IIECTOrO, OIICHKA PELICHN HE OrPaHUYMBAETCS, a HA00OPOT, MpuBeTCTBYeTCs. CriocoObl 0TOOpa U
OLICHKH PEIICHUN MOTYT OBITh Pa3HBIMHU.

7.1. OT00p pemrenuii npodjaemsl. Kaxxapv sxcepToM u3 OaHka BeIOMpaeTcs oJHa Ou3Hec-
uzaes (ogHa U Ta Xe uAes MOKET ObIThb BbIOpaHa JIIOOBIM KOJMYECTBOM HKCIIEPTOB TPYIIIHI),
KOTOpass eMy OoJbllle BCEro MOHPABMUJIOCH: aKTyallbHAa; 3KOHOMHMYECKH 3HAYKMMA; COLMAIBHO
3HaYuMa, Ip. KpUTepuu BeIOOpa.

7.2. Ouenka peumenuii nmpodyaemsl. [IpoBoauTCs rojiocoBaHue, B XOJE KOTOPOTO KaxXIbIN
AKCIIEPT UMEET OJAUH, ABA WJIM TPH roJioca 1o JOrOBOPEHHOCTH U JMILEH MpaBa rojJOCOBaHUS 3a
cBo¢ pemienue. IlepBble Tpu OM3Hec-HAeH, KOTOpbIe HaOpamu OoJblIee KOJUYECTBO TOJIOCOB,
MEPEXO0/IAT HA MeTO/ MPUHATHSA PellleHHs] MPU MOMOIIH CPeITHUX B3BelIEHHbIX OI[€HOK.

Boiopannbie 6u3Hec-uaen (b1) 3anuckiBaoTcs 1 0003HAYAIOTCA CJIEYIOIIUM 00pa3oMm:
bU-1

bU-2

bU-3
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MeTon cpeaHMX B3BEeLIEHHBIX OLEHOK — OJUH U3 OKCIEPTHBIX METOJIOB, KOTOPBIU
MO3BOJISIET PEIIUTh MPpobeMy BbiOOpa 3P hEeKTHBHON OU3HEC-UICH MPU TTOMOIIHA KOJUIECTBEHHOMN
OauIbHOM OIEHKM M3 4YHCIa pa3HbIX allbTePHATUB HA OCHOBE CIEIUANBHO TMOJ00PaHHBIX
KPUTEPHUEB, BECOB U IIKAJBI C BO3SMOKHOCTBIO YUETa SKCIIEPTHBIX CYKICHUH.

TexHosi0rus NpoBeeHNs NPoOLEAYPHI B3BeIINBAHUS CPeJHUX OLleHOK B Taduuue 2.1.

B cronGen 1 3amuchiBaroTCs KpuTepud BbIOOpa OusHec-uaeu. Hampumep, creneHb
YHUKQJIBHOCTH, TIOTCHIIMAIBHBIA JOXOJd, BO3MOXKHBIE PHCKH, TpeOyeMble WHBECTUIIMOHHBIC
3aTparkl, OKYNIaeMOCTb U T. 1. PEKOMEHyeTcst UCTIONb30BaTh 5—7 KpUTEPHEB, HE OoJee.

B crondue 2 Bec kaxmporo xpurepus ouneHusaercs or 0 mo 1. Ilo mpaBmiy B cymme Bce
BeCOBbIE OLIEHKH KPUTEpPHeB J0JLKHBI AaTh 1! KaxapiM sKcriepToM BBICTABISIIOTCA CBOU BEca C
y4€TOM NpaBuiia, Jajee M0 KaXJAOMYy KPUTEPUIO OLEHKHU BCEX SKCIEPTOB YCPEAHSIOTCS U ITOT
pe3yNbTaT 3aMUChIBaeTCs B CTONOCTI 2.

B croabuax 3, 5, 7 omeHuBaeTcs Kaxmaas OW3HEC-HIEs MO BCEM KpHUTepHsiM cTosioma 1.
OnenuBanue TnpousBoauTcs 1o 10-0ayuibHOM  BepOaTbHO-YHMCIOBOM IKajde MaremMaTtuka E.
XappuHTTOHA: O4YeHb BhICOKas oreHka (8—10 0amnoB); Beicokas oreHka (6,4—7,9 6anna); cpemHsst
ouenka (3,7-6,3 Oasuia); Huskas ouenka (2-3,6 0anna); oueHp Huskas oueHka (0-1,9 6asuia).
KaxxapiM 3KCmiepToM BBICTABIISIIOTCS CBOM OrieHku bU mo 3amaHHbIM KpUTEpHsM, Jajiee TOTy4YCHHBIC
OLICHKH BCEX 3KCIEPTOB YCPEAHSIOTCS, M ATOT Pe3yJIbTaT 3alMChIBACTCS B CTONOLBI 3, 5, 7.

Tabnauya 2.1. Oyenxa u 6v100p Haubonee 3¢hghexmuenoil busnec-uoeu

K 6 Onenka Beca Ouenku 6usnec-uneit (bM1), 6amist
P e PP | putepnes, BU-1 BU-2 BU-3
A 0-1 0-10 | 2x3 | 0-10 | 2x5 | 0-10 | 2x7
1 2 3 4 5 6 7 8
Hroro: 1,0 > » >

Hanpumep, kputepuii noteHnuanpHoOro aoxoxa mmeet Bec 0,25 (cromben 2). BU-1 mo stomy
KpUTepHIo olleHeHa B 1 Oas (HU3KUl ypoBeHb 10XOAHOCTH), BU-2 — B 7 6ansoB (cpenHuit ypoBeHb
noxonHoctu), bBU-3 — B 8 6amioB (camast BbICOKasi 10XOAHOCTh U3 Tpex bU).

B cron6uax 4, 6, 8 mponsBoauTCs YMHOKEHHE BECOB KpUTepHueB (cTonber 2) Ha oneHKy bU
(cronbier 3, 5, 7).

[Tpogomxum mpuMep ¢ KpUTepueM noTeHnuanbHoro goxona: bU-1 = 0,25 x 1 = 0,25 6anna;
BU1-2 =0,25 x 7= 1,75 6anna; BU-3 = 0,25 x 8 =2 6amna.

Jlis pa3paboTku U JanpHeHiel peann3anuu OW3HeC-IJIaHA MPUHUMAETCs Ta OM3HeC- uies,
KOTOpast Habpasyia HanOoJIbIIee KOIMYECTBO OAIIIOB U3 CTONOIOB 4, 6 i 8.

Boigoowvi:
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Tema 2. AHaJIM3 OTPAC/IU U PHIHKA /151 OM3Hec-IIaHa
3ananme. [Ipoananu3upoBaTh OTpacib K KOTOPO OTHOCUTCS pa3pabaTbiBaeMblii OM3HEC-IIJIaH.
BeiOpathk MecTo pazmeleHus Ui pe3yibTraTa Ou3HeC-IUIaHa.

Memoouueckue peKOMeHdauuu K 6bINOJIHEHUIO 3A0AHUA.

I''TIABA 4. AHAJIN3 OTPACJIA U PBIHKA JJISA BUSHEC-IIJIAHA

AHaM3 OTpPacid M PbIHKA — 3TO COBOKYIIHOCTb JIEWCTBUM, HaIlpaBICHHBIX Ha
UICHTU(QUKALMIO U OLEHKY pa3HbIX XapaKTEPUCTHK phIHKA (OTpAciM) U €ro yYaCTHUKOB B (opme
notrpeduresneil, KOHKYpeHTOB, IOCTaBLUIMKOB, TAPTHEPOB, CIIOHCOPOB U T. [., C KOTOPHIMU CYyOBEKTHI
pesyJbTara peajn3alnuy Ou3Hec-1u1aHa Oy1yT B3aUMOIeHCTBOBATb.

AHanm3 NOIHKEH MPOBOJUTHCS O KOHKPETHBIM 0TPAC/IsiM M PhIHKaM (cM. maparpad 4.1), k
KOTOPBIM OTHOCHUTCS pe3yJbTaT peanu3auuu ousHec-minaHa. Hanomunanue — pe3ynbraToM OM3HEC-
TUTAHUPOBAHHS MOXET OBITh MPEINPUATHE C «HYJISD WM Pa3BUTHE CYMIECTBYIONIETO OM3HEca (CM.
tabnuma 2.1, OuzHec-umes).

Juist Toro 9To0Bl MACHTU(UIIMPOBATH ONKAWIINX KOHKYPEHTOB W CAENATh 10 HUM aHaJH3
(cM. maparpad 4.3), cHauana ompejesasieTcsi reorpagpuyeckoe MecTONOJIO0KeHHe Ppe3yJbTaTa
omsHec-mana (cM. maparpad 4.2). Hampumep, 3manue W / WM TIOMENICHHWE JJII HOBOTO
OpeAnpUATHs, WIK Quinana, Wi NOJApa3AesieHs CYIECTBYIOIEro NpeAnpusaTHs, Ip. BapUAHTHI.
3areM HENOCPEICTBEHHO NPOU3BOAMUTCS HCCIENOBaHME KOHKypeHTocrnocoOHocTu. [loTtoMm mms
pe3yibTara OM3Hec-IUIaHa BbIYUC/ISETCS A0/l PIHKA HA Pa3HbIX YPOBHAX PAa3BUTHUS SKOHOMUKU:
CTpaHa; peruoH; ropo; paiion (cm. maparpad 4.4). Jlaree npou3BoaUTCS aHAJIU3 NOTPedOUTE e
U MOCTABIIMKOB [0 Pa3HbIM Npu3HakaMm (cM. maparpa¢ 4.5 u 4.6). Ha ocHOBaHUM BBINOJHEHMS
JeicTBUH, yKa3aHHbIX B ['1aBe 4, Mpou3BOANTCS UAECHTU(UKALNSA U OLEeHKH (PAKTOPOB BJIHSIHUS
cpeabl Ha pe3yabTar OusHec-manupoBanuss B ¢opme STEP-, SWOT- wmm np. ¢opm
cTparernueckoro aHanusa (cMm. ['nasa 5).

1 monydeHus: ONBITHBIX JAHHBIX MOXKET CAMOCTOATEIBHO NPOBOIUTHCS HCCIEIOBAHUE
OTpaciii M pPbIHKA, HO Yallleé BCEr0 HMCIOJb3YIOTCS YK€ TOTOBBIE pe3yJibTaThl HMccieaoBaHuil. B
Ka4yecTBe HCTOYHMKOB /IS NMOUCKA IOTOBBIX Pe3yJIbTATOB MCCICAOBAHUA OTPACJIH U PBIHKA
00BIYHO HCHOJIL3YIOTCS Pecypchbl:

1) ®epepanbHOil CayxkO0bl TOCYAAPCTBEHHOM CTATHCTUKH — CTATHCTHKA —
opuIHAIBHAA CTATHCTHKA — NPeANPHUHUMATEIbCTBO WM 3(P(PEeKTHBHOCTH 3KOHOMHUKH
Poccun, miaM TeXHOJIOTHMYeCKOe pa3BHUTHE OTpacjieil JKOHOMHUKH, WJIM HAayKa, HHHOBALMH,
HHPOPMALMOHHOE 001IeCTBO, MM LEeHbl, I (PMHAHCHI — (HUHAHCHI OPraHU3AlUM, HJIU
peruoHajJbHasi (MyHHIIMNIAJIbHAs1) cTaTHCTHKA: https://www.gks.ru/folder/10705;

2) TeppuropuajbHbIX opranos MegepanbHOl €JIyKObI TOCYIAPCTBEHHONH CTATHCTHKH
no cyobekram P®;

3) MuHucTepcTBa SKOHOMUYECKOTO pa3BuTusi PO — MakposKOHOMHKa — KapTHHA JEJI0BOU
AKTUBHOCTM WJIM JHWHAMUKAa IPOMBIIUIEHHOTO IPOMU3BOJCTBA, WM IPOrHO3bI COLUAIBHO-
9KOHOMHYECKOTO pa3BuThs: https://www.economy.gov.ru/material/directions/makroec/;

4) MuHuCTEpCTBa SKOHOMUYECKOT0 Pa3BUTHsI pa3HbIX PETHOHOB Pd;

5) MunucrepctBa ¢puHancoB PO — cratucruka: https://www.minfin.ru/ru/statistics/;

6) MunucrepcTBa (UHAHCOB Pa3HBIX peruoHOB PD;

7) np. Munucrepcts P® u pernonos;

8) busnec-naBuratopa MCII, pa3zgen B HaBHUraTope — aHAJINTHKA — CTATHCTHKA
norpedjeHuss WJIM 000pPOTHI, MM Jpyrue MaKpPOIKOHOMHYECKHe IOKa3aTeJu — BbIOOP
KATeropuM NpPOAYKTOB — BbIOOP pernoHa u ropoaa: https://smbn.ru/;



https://www.minfin.ru/ru/statistics/
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9) busnec-nasuraropa MCII, pa3ges B HaBUraTope — aHAJIMTHKAa — HHpOpManHs 0
NoTped/ieHMd TOBAPOB MO pe3yJbTaTaM MAaHEJbHBbIX HCCIAEIOBAHNUH WJIH Pe3yJbTaThl
MAapKeTHHIOBBIX HccaenoBanuii: https://smbn.ru/;

10) «PocbuznecKoncantunary: https://marketing.rbe.ru/?utm_source=topline;

11) HanmonanbHOTO areHTcTBa MHAHCOBBIX MccienoBanuii: https://nafi.ru/;

12) Beepoccuiickoro eHTpa u3ydeHus 001ecTBeHHOro MHeHUs: https://wciom.ru/database/;

13) ®onpa «ObmecTBeHHOE MHEHHE: https://fom.ru/.

14) pa3HbIX cTaTeil B *KypHajlax U COOpHUKAX, B MEPBYIO OUYepeab Hay4YHbIX; MOHOrpaduii u
JUCCepTalMii MO 3ampocy KIIIOYEBBIX CJIOB B TOMCKOBBIX CTPOKaxX CIEIYIOIIUX CEPBUCOB:
https://www.elibrary.ru/; https://cyberleninka.ru/; https://www.elsevier.com/; mp.;

15) mo 3ampocy KJIFOUEBHIX CIOB B MMOMCKOBBIX CTpoKax cepsuca SAnnekc, Google u T. .

Jlns BeimonHeHnus Bceil ['naBel 4 Ou3HEC-IIaHA MOJIb30BATENIIM PEKOMEHAYETCS MPUMEHSTh
9TH U JIp. ICTOYHUKH MOUCKA Pe3yJIbTaTOB aHAIN3a ONPEIeTIEHHON UMHU OTPACIIM U PHIHKA.

Ocoboe mpedosanue: npuU_UCHOIb306AHUL_PE3VIbMAMOE AHAAU3A_OMPACTIU, DOIHKA U UX
KOMNOHEeHmM 068 (KOHKYDEeHmbl, nompedumenu, nOCMAGUUKI) OMMeUaemcs_ Heo0xX00umMocms ux
akmyanviocmu. B kauecmee axmyanvnocmu ¢blCHIYRAom _CpOKU _RpO6eOeHUsA UCC1e008aHUll,
KOmopbule 00JI)CHbL _0blmb _MAKCUMAIbHO _NPUOIUNCEHbl K _HACMOAULEMY NEPUOOY 8DeMEHU
pazpadomku_ouznec-naana. Hanpumep, ouznec-naan_pazpadamoieaemca e _gpespane 2021 2.,
Moz0a uHGoOpMauUA NO AHAIU3Y OMPACTU U DOIHKY 00J1)CHA 0blmb 3a 6mopoe noayzooue 2020 2.
uau 3a nepgoe noayzooue 2020 2., 6 camom xyouiem cayuae 3a 2019 2., a ungpopmauus 3a 2018 u
no3Jice bydem cuumamucsa ycmapesuieil U HeaKkmyaibHoll.

Hepeoko omcnexcusaemcsa ounamuxa (3, 4 u 6onee nem) pazgumus_ompacau (PblHKa) u
UX KOMHOHEHMO08, M0204_YKA3aHHble 200bl NPUHUMAIOmMCA_Oauxcnumu Kpaunumu. Hanpumep,
2020, 2019, 2018 u m. 0. bvieaem u max, ymo cmMompumca OUHAMUKA HO MeCAUAM, KeAPMAiam
UJU__NOAY200UAM, 6 IMUX _CAYUAAX _NPUHUMAIOMCA _me__Jce _0codble _mpedosanus __no
AKMYaabHOCMU OAHHbIX Ucciedosanuil!

4.1. AHaym3 oTpaciu

Jlns Hayana OMMCHIBAETCS JWHAMUKA pa3BUTHS BHIOPAHHOTO HAaIpaBJICHUs Ou3Heca
(cM. Tabnuna 2.1) B COOTBETCTBYIOIIECH OTpACId Kak MUHUMYM 3a MOCTIEAHUE TPH roJa Mo CTpPaHe;
peruony; roponay. Hampumep, mo Poccun, UensiOunckoit obmactu, ropoxy YemsiOuncky. MHorna
Ip1 HeOOXOIMMOCTH YUUTHIBAIOTCS MUPOBBIE TEHACHIIUN Pa3BUTHS On3Heca.

B kadyecTBe mapamMeTpoB H3MepeHUsI IMHAMHKH Pa3BUTHS OTPACIU OOBIYHO BBIOMpACTCS:

1) ToBapo0OOPOT B THICSTUAX pyOsiei (ThIC. py0.) WM B MUJUTHOHAX pyosien (MiH pyo.), Ap.;

2) BBIpyYKa B ThIC. py0. HJIU B MJIH pYyO., Ap.;

3) 00BEM pogax B THIC. py0. UK B MJIH pyoO., 1p.;

4) KOTMYECTBO YKOHOMHUYECKUX CYOBEKTOB B IITYKAX, JP.;

5) nap. mapamMeTphl.

Pe3ynbTaThl HCCleOBAaHUN MPEACTaBIAIOTCSA B (hopMe IpaduKOB, TUCTOTPAMM WM TAaOIUI] U
MPUKPETIISIOTCS K JaHHON CTpaHulle paboueil TeTpaiu.

Buwvieoow::

4.2. Be10op MecTa pasMelieHHs pe3yJbTaTa Ou3Hec-IJIaHa
MecToM pa3MenieHus SBIseTCsl GU3nYecKas Wik BUPTyallbHas MPUBSA3KaA pe3yJibTaTa OU3HEC-
wiaHa. Hanomunanue — pe3yiabTaToM OU3HEC-TIIAHUPOBAHUS MOXKET OBbITh MPEINPUATHE C «HYIIS»
WJIM pa3BUTHE CYIIECTBYIOMIETo Ou3Heca (cM. Tabmuma 2.1, Ousnec-uaes).
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du3uyeckasi MPUBA3KAa pe3yibraTa OM3HEC-IUIaHA — 3TO reorpadust MecTta pa3MelleHHus Ha
yyacTKe 3€MJIM [UIi CTPOMTENbCTBA 3JaHUS WM COOPYXKEHHUS, CTPOSIIETrocs WM HeIaBHO
IIOCTPOEHHOTO  3aHUsI WM  COOpYK€HMs (MEpBUYHBI pBIHOK JKWIOW W KOMMEPYECKOH
HEJIBUYKUMOCTH), CYIIECTBYIOIINE O0bEKThI HEABMKUMOCTH (BTOPUUHBIN PHIHOK), JIp. BAPUAHTHI.

BupTtyanbHasi IpuBsA3Ka pe3ylibTaTa OM3HEC-IUIaHA pealu3yeTcss BO BCEMUPHOM WHTEpHET-
ceTu. AIpPEecHOCTh ompeaensercs (UPMEHHBIM cailToMm, Ou3Hec-TaTGopmMoi, CTpaHWUYKaMH B
COLMANIBHBIX ceTsAX U T. A. Haubomnee monpobHOE omuicaHue 3ToW 4acTH OM3HEC-TUIaHa JIeIaeTcs B
naparpade 5.4.2.

IIpakTHYeckH Bech COBPeMEHHbII OM3HeC CBSI3aH ¢ BUPTYAJIbHBIM MECTOM pa3MeLleHus!
B MHTEPHET-IIPOCTPAHCTBE W HE BCerjaa CBsi3aH ¢ ¢u3nyeckuMu oObekTaMu. busHec, mmeroniuit
TOJILKO BUPTYaJIbHYIO aAPECHOCTb, Yallle BCEro (PM3NYECKU MPHUBs3aH K KAKOMY-ITH00 HEOOIbIIOMY
oducy B kakoM-1100 pernone P® wnu np. ctpanbl. Jannslii nynKm Heo0xX00um 014 onpedeenus
dusuueckoit npusasKu pe3yiomama OusHec-naana.

BapuanTtsl pu3nyeckoi NpUBA3KH: TIOJHOCTBHIO BCE 3/1aHKE; OJMH 3TAXK WM YacCTh 3Ta)Ka B
3aHUM; OJMH KaOWHeT, opHUC WU JAp. MOMEIIEHUE, BCe YKa3aHHbIE BApHAHThl B PA3IUUHBIX
COUYETAHUIX €MHCTBEHHOTO WJIM MHOKECTBEHHOT'O YHCIIA.

Ecnu y nonvizoeamena mempadu yxce coenan 6vl0op mecma pasmMeuienus pe3yibimama
Ousnec-nnana, Mo um 3anoaHAemMcA MobKo hopMa «OCHOGHbIE XAPAKMEPUCMUKY 8b10PAHHO20
Mecmay, pasmeuénnan 6 KOHue 0annoz0 napazpada.

Kpurtepun Bp10opa pu3nueckoro Mecra pasMelieHis pe3yabTraTa OM3Hec-IIaHa:

1) crpaHa, peruoH, ropoJ (IpUropoja WM HACENEHHBIN MYHKT), pailoH B Topoje ¢ y4&ToMm
(akTOpOB: YHCIEHHOCTH MPOKUBAIOIIUX JIIOJEd WJIM KOHKPETHBIX IEJIEBBIX CErMEHTOB
NOoTpeOUTENeH; CTATUCTUKU SKOHOMUYECKHUX ITOKa3aTesiel; MOJUTHYECKON CUTYaIlH; HAJIOTOBBIX
PEKUMOB; KpUMUHAJIBHON 0OCTaHOBKH; SKOJIOTHH U KIIMMAaTa;

2) 1ieHa apeH/Ibl WK BBIKYIIA TIOMEIEHHUS] B COOCTBEHHOCTb, YCIOBHS JOTOBOPA, TOCTYIHOCTb
Y Y3HaBaeMOCTb /ISl KJIMEHTOB;

3) reorpagus MecT MOJI0KEHUSI KOHKYPEHTOB;

4) yno6CTBO C MO3UILINHU JIOTUCTUKH (TOTPY3KH, pa3rpy3KH, JOCTaBKH U T. [1.);

5) TEeXHHYECKOE COCTOSIHME M YCJIOBHUS SKCIUTyaTallud OOBeKTa (dJIEKTPOCETH, TEIIOCETH,
BO/IOCHA0KEHUE U BOJJOOTBEIACHHE);

6) BHYTpEHHsIsI apXUTEKTypa M JHU3ailH moMereHus (TpedyeTcsl KaluTalbHbIH PEMOHT WIIH
KOCMETHUYECKHUI PEMOHT, JIp.);

7) Ip. KPUTEPHH.

AJITOPUTM el CTBUH 110 BBIOOPY MeCTa pa3MellleHus pe3yJIbTaTa Ou3Hec-IJIaHa
1. ®opMyIHUPYIOTCS M YTOUHSAIOTCS. KPUTEPUU BBIOOpA M3 BBIIIE MPEAJI0KEHHOTO CIIHMCKA!

1)

2)

3)

4)
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S)

6)

7)

2. Ompepensercst cTpaHa, pErMOH U FOpoJ JUIsl MeCTa pa3MEIIeHUsl C y4eTOM KpuTepueB 1) u
4). Ecnu y nonb3oBarens paboueil TeTpaau HeA0CTATOYHO UH(OpPMALIUY 110 KPUTEPUSIM BbIOOpaA, TO
CJIEZYeT NMPOU3BECTH JIOTIOJIHUTEIbHBINA cOOp IaHHBIX U / MM UCCIIEIOBAHUE.

Crtpana:

Peruou:

["opon (mpUropo.1 Ui HaCeNEHHBIN MMYHKT):

PaiioH B ropoje:

3. Ilouck MecTa pa3MmenieHus pe3ynbTata Ou3Hec-TIaHa. JJis BBIMOJHEHUS 3TOTO JEUCTBUS
OOBIYHO HCTOJB3YIOTCS Pa3Hble MHTEPHET-PECYpPChI, CBA3aHHBIE C KyIUICH-TIpOJakedl M apeH/ou
KUIBIX / HeXWIbIX momerieHud Ttumna: Avito; N1.RU; [IMAH; np. IlpocmarpuBaroTcsi pa3Hbie
OOBSIBIIGHUSI B pazfeniax: KoOMMepdecKas HEeABIKUMOCTb, HEXHWJas HEIBHKHMOCTH; OQHCHBIC
MOMEIIEHNUS; 3eMeJbHble Yy4YacTKW. B Tmpoliecce BBIMONMHEHHUS JAaHHOTO IIyHKTa aJropuTMma
UCTIONB3YIOTCS KpuTepuu BbiOopa 1), 2), 3), 4), 5), 6) u 7). PekoMeHnayercs BbIOpaTh TPH MecTa
pasmemienust (MP) pesyjbrata OM3HeC-IIAHA, KOTOPHIE NMPUMEPHO WJIM «HA TMEPBBIM B3IJIS]
NOJIb30BaTeNsl pabodell TeTpaanm» SIBISIOTCS HauOoJiee NMPUBJIEKATENbHBIMU Ul OM3HEC-TUIaHa C
MO3UINH CPOPMYTHUPOBAHHBIX KPUTEPUEB:

MP-1 (appec)

MP-2 (appec)

MP-3 (appec)

[Tonp3oBarenem pabodeil TeTpagu MOXKET BBIOMpAThCA HE TPH, a J000E KOIMYECTBO
00BEKTOB, KOTOpbIE, 0 €ro MHEHHUIO, ClleAyeT Haubojee MOAPOOHO MpPOaHATU3UPOBATh B
CJIETyIOIIEM ITyHKTE aJlTOPUTMA.

4. Pa3paboTka pemieHusl MO BBIOOPY MecCTa pa3MelIeHHs pe3yibTrara Ou3Hec-tuiaHa. J[is
000CHOBaHHUS Tpoliecca BbIOOpa MecTa pa3MelleHus MPUMEHSETCS METOJl CPEeHUX B3BEIICHHBIX
oLIeHOK B (hopme Tabnuupl 4.1. AJropuT™M peajiM3allii 3TOro MeToaa y:ke onucad B ['nase 2
Ou3Hec-IIaHA.

Tabauya 4.1. Oyenxa u 6b100p Mecma pameujerus pe3yaibmama OusHec-niana

Kputepun ouenku u Beioopa | OueHka Beca Onenka Mect pazmenienus (MP), 6amib
MecTa pa3MelleHus pe3yibTaTa | KpPUTEPHEB, MP-1 MP-2 MP-3
Ou3HEC-TUTAHA 0-1 0-10 | 2x3 [ 0-10 | 2x5 | 0-10 | 2x7
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Hroro: 1,0 > > >

5. Bwibop wmecta pasMmemieHus pesyibrata OusHec-ruiaHa. M3 TpéX BapwaHTOB,
MPOaHATM3UPOBAHHBIX B Ta0nuie 4.1, BBIOMpaeTcss TOT, KOTOPbIN HaOpan Haubobllee KOTHIECTBO
6ayutoB B crtonbnax 4, 6 wnm 8. Ecim nBa BapmaHTa HaOpalu NPUMEPHO PABHOE KOJIUYECTBO
0aJyIoB, TO MOJIb30BaTEIEM TE€TPAIX BhIOUpaeTcs 000 U3 HUX.

[lanee onMCHIBAIOTCS OCHOBHBIE XapaKTEPUCTUKU BbIOPAHHOTO MeCTa NpHU ITOMOLIA
caenyromen Gopmbl.

Ilena npo1a’ku WIIK apEH]IbI:

Kitouesrie YCJIOBHS MPOAAXKH MJIM apCHJBI!

Du3nuecKoe COCTOSHUE 3IaHUs U / WIIH INOMCIICHHA ((l)aca}:(, OKHa, HOKOJIb. CTCHBI, IIOTOJIOK,

MOJI U T. 11.):

Hanmune 1 TeXHUYECKOe COCTOSHIE HHKCHCPHBIX KOMMYHHKaHHﬁI

1) NIeKTPOCETh:

2) BOJIOCHA0KEHHE W BOJIOOTBE/ICHHE:

3) ropojckoii TenedoH, MHTEPHET, BUICOHAOIIOCHUE, aBTOMOOUIIbHASL CTOSTHKA U T. I.:
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Obsazamenvno K _paboueil._mempaou _HPUKPENIACMCA _NIAH_HOMEUeHUs, U300paXyceHus
dacada u dbausxcaiiwent ungpacmpykmypul (00pozu, RAPKOBKU, NAMAMHUKU U M. 0.), CKDUHUIOM
Kapmol Mecma u_0p. cConymcmeylowue 2pagpuyueckKue u meKcmoegwvle 0antble.

Buvisoowt:

Tema 3. CTpaTerust pa3BUTHS M IVIAH MAPKeTHHIa OM3Heca
3aganue. [IpoBecTu crparermyeckuii aHanu3 BIMAHUA (AKTOPOB Cpelabl Ha OW3HEC-IUIaH TPHU
nomout STEP-anammza u SWOT-ananuza. CpenaTh CTpaTerMuecKUil aHalu3 NPOAYKTOB IPHU
nomonu Matpuibl BCG. u 1. Ancoda.

Memoouueckue pekomeH()auuu K 8bINOJIHEHUIO 3A0AHUS.

I'JTABA 5. CTPATEI'USA PASBUTHUS U IIJIAH MAPKETUHT'A BUSHECA

Crparerusi pa3BUTHS — 3TO 3apaHee CIUIAHMPOBAHHBIN OOIIMI KOMIUIEKC Mep WU IeHCTBHMA
B PBIHOYHOM IIPOCTPAHCTBE HA ONPEACIEHHBIN MEepUO]] BPEMEHH, HANPABICHHBIX HA JIOCTH)KCHUE
Henei, B MepByI0 O4epe/lb CBS3aHHBIX C MOBBIIICHHEM (MHAHCOBBIX MOKa3aTelel, a BO BTOPYIO
ouepelb CBSA3aHHBIX C MOBHIIICHUEM BCEX OCTAIBHBIX TIOKa3aTenel On3Heca.

OOBIYHO B CTPATErMYECKOM MEHEIKMEHTE Pa3IMyaloTCs CTpaTeruu KpaTKocpodyHoro (1o 1
rona), cpennecpounoro (1-3(5) ner) u gonrocpounoro xapakrepa (ot 3(5) ner).

B paGoueii TeTpagu ropH30HTHI CTPATerM4eCKOro IUVIAHUPOBAHUS Pa3BUTUS OM3Heca
YA00HO NPeACTABJIATH OT 1 10 3 JieT — B CpeIHEeCPOYHO NepCcneKTuBe.

Ilnan MapkeTHMHra — 5TO 4YacThb OOLIEro CTPAaTETMYECKOTo IUIaHa pa3BUTHS OU3Heca,
HeoOXouMast TSt TUTAaHUPOBAHKSI CAMOTO TIPOIYKTA B YaCTH TMPOJIAXKHOM 1IEHBI, IEHCTBHIA TIO COBITY
U TIPOJBMKEHUIO HA ONPE/IeTIEHHOM PBhIHKE.

AHanm3 TpOAyKTa YyXe TMpeacTaBieH B [JaBe 2, MO3TOMY OCTalbHbIe KOMIIOHEHTHI TUIaHA
MapKeTuHra npopabarsiBatorcs B [ naBe 5.

[Ipexxae yem NpUCTYyNHTh K MPOESKTHUPOBAHUIO CTpaTeruu pa3Butus (maparpad 5.2 u 5.3) u
TulaHa MapkeTuHra (maparpad 5.4), menecooOpa3HO BBINOJHUTH JIUATHOCTUKY BIMSHUS (DaKTOPOB
cpenapl Ha pe3ynbTat OuszHec-miana B popmare SWOT- u / unmu STEP-ananuza (maparpad 5.1).

5.1. Ctpareruyeckuii aHajau3 BJIUsIHUSA (PaKTOPOB cpeAbl HA OM3HeC-IIaH
5.1.1. STEP-ananu3 Bausinus (paKTOPOB BHEIIHeH cpeAbl Ha OM3HeC-IIaH

B sToii wactu OusHec-maHa pexkomeHayeTcsl BbIMONHUTE STEP-ananu3 u / wnun SWOT-
aHaJIN3.

STEP-ananu3 — 3TO MHCTPYMEHT WIACHTHU(PHUKAIUU U CTPATETMUYECKOTO aHajiu3a BIUSHUS
¢dakTOpoB BHemIHell cpeabl Ha 3()(EKTUBHOCTH peanu3alMu OW3HEC-IUIaHA U Pa3BUTHE €ro
pe3yibTaTa Ha phIHKE.

Ao66pesBuatypa STEP unu PEST-ananu3 (nmpumensirotcss 006a BapuaHTa) COCTOUT U3 4 dacTew,
o0o3HavaromMX (QakTophl BIUSHUS BHEIIHEH cpelbl Ha pa3BUTHE OpraHu3anuu: social —
conuanbHblii; technological — TexHonmornueckuii; economic — >SKOHOMHUYECKHit; political —
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nonutndeckuil. Hanbonee pacrpoctpanéHHble (haKTOPhI BIMSHUS BHEIIHEH Cpe/bl IPEeCTaBIICHbI B

Tabimie 5.1.

st ouleHWBaHUs BIUSHUSA (DAKTOPOB BHEIIHEHW Cpefbl MPEANaraeTcs MCIOJIb30BaTh YkKe
paHee yNOMHHABIIYIOCS BepOanbHO-uMCIOBYIO MmKany E. XappuHrTOHA: OYeHBb BBICOKAs OIIEHKA
(8-10 0annoB); BbicoKass oueHka (6,4-7,9 O0asua); cpeanss oueHka (3,7-6,3 0anua); HuzKas
oneHka (2-3,6 6aaia); oueHb Hu3kasg ouenka (0-1,9 0asua). Cnenyer paznvyarh JBa BapvaHTa

BJIMSHUS (PAKTOPOB:

1) monoxwurensHoe BiaussHUM STEP-daxTopoB, ouenuBanue mnpousBogutcs ot 0 mo +10
0aJJIOB CO 3HAKOM «1», HOJIb He CIAGUMCA.
2) otpunatensHoe BiusgHun STEP-¢dakTopos, ounennBanue npoussoautcs ot 0 1o —10 Gamnos
CO 3HAKOM «—», HOJlb He CINAGUMCA.

Or11eHKH BBICTABISIOTCS B (JOpME JCCSITHYHBIX APOOEH € OKPYIJIeHHEeM 10 COTBIX (7[Ba 3HAKa
nocne 3anstoii). Hanmpumep, +8,81 6amna wim —2,53 Ganna.

Tabauya 5.1. @axmopul enewrell cpevl

CounajabHbie TexHo0rn4eckue IKOHOMHYECKHUE Honutuyeckue
(pakTopbl dakTopsl (dakropsl dakTopsl
1) U3MEHEHUS B|1) teHaennuu | 1) nuaamuka BBIT; 1) BBIOOpPHI Ha Bcex
0a30BbIX LIEHHOCTSIX; HUOKP; 2) U3MEHEHUE | YPOBHSX BIIACTH;
2) U3MEHEHHS B CTWJIE | 2) HOBBIC IIATCHTHI, uHpIAIHY; 2) U3MECHEHUS
U YPOBHE KU3HHU; 3) HOBbIE IPOAYKTHI; 3) 1AMHaMHKa Kypca | 3aKOHOJATeNIbCTBA;
3) TpeboBanus K | 4) pasButHe | pyOss U APYyTHX BaOT; | 3) BCTYIUUICHHE
TPYIY U OTIBIXY; TEXHOJIOTHIA 4) nWHaMUKa CTaBKH | TOCyJapcTBa B
4) nemorpaduueckue | (000pyIOBaHUS U | peMHAaHCUPOBAHUS pasIu4YHbIC
WU3MCHEHUS; croco0oB (xknroueBoit CTaBKH) | MEXyHapOJHbIE
5) pPEIUTUO3HbIE | TPOU3BOJICTBA LlentpansHOro  0GaHKa | CTPYKTYPBI (BTO,
0COOCHHOCTH; MPOIYKTA); PO; BPUKC, EAC,
6) Bnussaue CMU; 5) nosiBJieHue | 5) W3MEHEHHUE | TAMOKCHHBIE COO3bI
7) MUTpalys | TOBAPOB-3aMEHHUTENCH; | AMHAMUKH  3aHATOCTH | U Jp.);
TPYIOBBIX PECYPCOB; 6) TPOU3BOJACTBO U | HACEICHHUS; 4) rocynapcTBEHHOE
8) YPOBEHb | peanu3anus 6) W3MEHEHHUE YPOBHS | pEryJMpOBaHUE B
0e3paboTullbl; MOJIICIbHOM 1aTEXKECTIOCOOHOCTH OTpaciiy;
9) NeUIUT | TPOAYKIINU; crpoca; 5) rocyaapcTBEHHOE
KBaJIM(ULIMPOBAHHON | 7) 3arpsi3HeHue | 7) BIMSHUE pBIHKA U | PETyJIHpPOBaHUE
paboueii cuibl; OKpY’KalOIIeH Cpe/bl; | TOPTOBBIX LIUKJIOB; KOHKYPCHIINU;
10) YPOBEHbB | 8) W3MEHEHHS | 8) U3MEHEHHE 3aTpar Ha | 6) (buckanpHas
COLIMAJIbHOU HOPMAaTHUBHO- SHEPreTUKY MOJIUTHKA;
HANPSHKEHHOCTH; TEXHUYECKUX MIPEIIPUSATHS; 7) BOCHHBIN
11) yYpOBEHb | TpeOOBaHUI K | 9) u3MeHeHue 3aTpar Ha | KOH(DIIHKT;
MPECTYIHOCTH; NPOAYKTY WIH yCIyre; | ChIphe U MaTepHallbl; 8) BIIMSTHHE
12) BIusiHUE | 9) BinusHue | 10) u3MeHeHue 3aTpar | TAMOKEHHOU
BCEBO3MOYKHBIX IIPOMBIIIIIEHHOTO Ha KOMMYHUKAIIUH; MOJIUTUKY;
HEKOMMEPUYECKHUX LIITMOHAXKA; 11) u3MeHeHue | 9) rocynapcTBEHHbIE
OpraHu3arui 10) mepexoa K HOBOMY | TTOKyHaTEIbHOM MIPOTPaMMBI
(oO1IecTBEeHHBIX TEXHHUKO- CIIOCOOHOCTH HOJIEPIKKU WIH
OpraHM3aliii ¥ UX | TEXHOJIOTUYECKOMY norpedureneii; pa3BUTHUs OU3HECA;
WHULIATHB); yKIIamay; 12) BiausHue | 10) BIIUSIHUE
13) ocobennoctu | 11) W3MCHEHUS | KOHKYPCHIINH, KOPPYIILHNY;
KYJIBTYPBbI HApOJIOB | CTaHJIapTOB KayecTBa; | 13) BiusiHue | 11)
Mupa 12) W3MEHEHHUE | ECTECTBEHHBIX OIOpOKpaTHUECKHE
mrpadon 3a | MOHOIIOJHIA; Oapbepsl;
HapylIeHue 14) cuctema «oTKaToBy; | 12)  HOJUTHYECKUIA
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HKOJIOTHYECKUX HOpM; | 15) M3MeHeHue 3aTpar | Kypc CTpaHbl U €ro
13) 3aBUCUMOCTH OT | Ha JIOTUCTHKY; CTaOWIIBHOCTD;
3apyOeKHBIX 16) BiusHUE | 13) KpEIUTHO-
TEXHOJIOT Ui MHBECTUI[HOHHOTO ¢dbuHaHCOBas

KJIMMaTa nonutuka I[{b PO

AuroputMm BbinoJHenusi STEP-ananu3za, tadauubi 5.2 u 5.3

Ilpumeuanue 1. STEP-anain3 MOXET BBINOJHATHCS OJHUM WJIM TPYIION 3KcnepToB. Bo
BTOPOM CJIydae JaHHbBIE JJIsl TaOaubl 5.2, cTONOUOB 2, 3 3aMUCHIBAIOTCS COTIIACHO YCPEOHEHHOMY,
a B Tabmuiy 5.3 — 000OmIEHHOMY pELIESHUIO MpEeACTaBUTENCH Ipynmbl 3KcnepToB. B kauecTe
HKCIEPTOB  MOTYT BBICTYNATh MOJb30BaTeNlb (-1M), HWHbIE 3aWHTEPECOBAHHBIE M  HE
3alHTEPECOBAaHHBIC JIMIIA B OU3HEC-TIIaHe.

1. B croaben 1 (tadmmuma 5.2) dopMynupyoTcss W 3amMCHIBAIOTCA  (AKTOPHI
MOJIOKMTEJILHOTO M OTPMLATEJHLHOI0 BJIMSIHMS BHEIIHEH Cpelbl Ha Mpolecc peaau3anuu
Ou3Hec-IUIaHa ¥ Pa3BUTHUE €T0 pe3yJibTara (IeHCTBYIONINN OU3HEC) B CPEIHECPOUHOM MEPCIIEKTHUBE.
B kaxnayio rpynmy (couuaibHble, TEXHOJOTHYECKHE, HSKOHOMHUYECKHE U TOJIUTUYECKUE)
3anuceiBaeTcs 5 — 7 hakTopoB, camble BIUATENbHBIC. B KauecTBe 0a3bl 11 onpeaeaeHus (GakTopoB
MOTYT HCHOJb30BaThCS (OPMYIUPOBKU U3 TaOIMIBI 5.1, HO MPU 3TOM HX CIeAyeT MaKCUMaJIbHO
KOHKPETH3UPOBATh (YTOUHHUTH) 110 OTHOIIEHUIO K OM3HEC-TUIaHy, n30erast abCTpaKIIuid.

Ilpumeuanue 2. Ecnu BpiOpaH K WcHojJHEHUIO myHKTe 9.3.2 m / wnm 9.3.3, Torna gakrop
UHGISIMA U e€é mpsiMble MPOM3BOAHbIE (AKTOPHI HE JOJDKHBI yuuThiBaThcs B STEP-ananuse,
9TOOBI N30€XKaTh TyOJIUPOBAHUSA, T. K. B 000MX MyHKTaX MHQJIAIMS YYUTHIBAETCS B HOpME (CTaBKe)
JUCKOHTHPOBAHMUSI.

2. B cTroadue 2 npricBanBarOTCs Beca (akTopamM BHYTPU KaXKIOW TPYIIIBI TAKUM 00pa3om,
4TOOBI MX CyMMa B KaXIOH TpyIle paBHsuIach eaunHuie. Yem Ooiblie 3HAYMMOCTH (pakTopa Jis
OusHec-IJIaHa, TeM Oonbluil Bec eMy npucBanBaercs. CripaBesIuBO U 00paTHOE yTBEPKACHUE.

3. B cronbue 3 oueHuBacTCs NOJIOKUTE]HLHOE M OTPULATE]bHOE BIMSHHUE (DAKTOPOB
BHEIIHEH cpelibl Ha peanu3alio Ou3Hec-TUiaHa U pa3BUTHE ero pesyibrara. lllkama u BapuaHTHI
OLICHUBAHMS MIPEJCTABIICHBI MOCIIE Ta0IUIBI 5. 1.

4. VHTerpanbHble OLIEHKH B €TOJ01eE 4 MOJIy4aloTCs MyTEM MEPEMHOKEHUSI BECOB (CTOJIOEI]
2) na oueHku (cronben 3)._ Okpyznenue denaemcsa 00 comvix (06a 3HAKa nOCie 3anamoil).

5. B crosidue 5 mpuBOAATCS apryMeHThl B IOJIb3Yy JIOKa3aTesIbCTBA JEHCTBUTEIBHOCTH
BJIMSHUS (PaKTOPOB BHEIIHEH cpeibl Ha OM3HEC-TIIaH.

6. B cron0ue 4 noaBoASTCS UTOTH 110 BBICTABIEHHBIM OLIEHKaM, CTPOKA UTOIO MO rpymniaM.
Janee npou3BoauTCs Omepanusi CYMMHUPOBAHHS BCEX UTOTOBBIX OLIEHOK IO YETHIPEM Ipynnam (

n

Z STEP,) u omnpenenistoTcss pe3yJbTaThl UCCIEIOBaHUS BIMSIHUS (AKTOPOB BHEIIHEW cpenbl Ha
i=1

OM3HEC-IUIaH U €0 Pe3yJIbTaT IPU IOMOIIY CIEYIOIUX HEPABEHCTB:

> STEP,>0,(5.1)

i=1

Y STEP,~0,(5.2]

i=1

n
Y STEP,<0.(5.3|
i=1
HepaBenctBo 5.1 CBHIETENBCTBYET O JOMHHHMPOBAHHU MOJOKHTEIbHOTO BJIUSTHUS
()akTOpPOB HAJl UX OTPHUATEJNbHBIM BJIMAHUEM. B Takoii cutyaruu TpeOyIOTCsl CTpaTernyecKue
peLICHUs], HANpaBJICHHbIE HA M3BJICUYCHHE MAKCHMAJIBHOM IOJB3BI OT MOJOKUTEIBHOTO BIMSIHUS
(akTOpOB AJISl CYIIECTBEHHOTO MOBBIIICHUS Y(PPEKTUBHOCTH IMpOIecca pealn3anuy Ou3Hec-1jIaHa
Y Pa3BHUTHUS €T0 pe3yIbTaTa Ha PHIHKE.
HepaBeHCTBO 5.2 1eMOHCTPUPYET yCIOBHO HeHTPajbHOE OTHOLIeHHe (PAKTOPOB K Ou3Hec-
IUIaHy: KOTJa OTpHuaTejbHOe Bo3/elicTBHE (PaKTOPOB KOMIIEHCHPYETCSl MOJIOKHTEeIbHBIM
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B03HeﬁCTBHeM, B PC3yJIbTaTC NMPHUMCPHO HYJICBAs OIICHKA. HOBTOMy B 3TOM CcCJiy4yac B paBHOﬁ
CTCIICHU YIOCIACTCA BHHMAHUC PCUHICHUAM HpOTHBO}IeﬁCTBHH OTPpUIATCIIBHOMY HW YCHIICHUIO
MOJIOXKHUTCIBbHOI'O BIIMAHUA q)aI(TOpOB Ha OM3HEC-IIJIaH U €ro pe3yJibTaT.
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Tabnuya 5.2. Peanuzayus npoyecca uccie0o8anus 6IUAHUA akmopos eueuHell cpedbl Ha OU3HeC-nian u e2o pe3yibmam

npu nomowu STEP-ananuza

HaunmenoBanue Ouenka Ouenkn | MHTerpanbHas AprymeHTanuys BIUstHUS (JaKTOPOB BHEIIHEH Cpe/ibl Ha OM3HEC-TIIaH
(hakTOpoB BHENIHEH Beca BIIMSHUS OIICHKA U €ro pe3ysbTaT
cpensl ¢baxTopoB | GaxkTopoB BIIMSTHUS (IprMepBbI, CTATHCTHKA, TIOKa3aTelH, UQPHI U T. 11.)
(0-1) (ot 0 o (hakTOpOB,
+10) OaJLTBI
WIH (2 x3)
(ot 0 0
—10),
OaJTBI
1 2 3 4 5
CounanbHblie GaKTopbl
Hroro: >1 z
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HaumenoBanue OrneHka Onenku WHTerpanpaa ApryMmeHTanys BIUsHUS (JaKTOPOB BHEIIHEH cpeibl Ha OU3HEC-TUIaH
(hakTOpOB BHENIHEH Beca BIIMSHUS s OIICHKA U €r0 pe3ysbTaT
CpeIIbI (dakTopo | dakropos BIUSTHUS (IprMepBbI, CTATHCTHKA, TIOKa3aTelH, MUQPHI U T. 11.)
B (ot 0 mo (hakTopoB,
(0-1) +10) OaILTBI
WIH (2 x3)
(ot 0 o
—10), 6asuTsI
1 2 3 4 5
TexHoJioru4yeckue Gakropbl
Hroro: >1 z
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HaumenoBanue Onenka Ouenku | MaTerpanpHas AprymeHTarysi BIUssHUS (DaKTOPOB BHEIITHEH Cpe/ibl Ha OM3HEeC-TUIaH
(bakTOpOB BHEIIHEH Beca BIIMSIHUS OIICHKA U €r0 pe3ysbTaT
cpenbl daxTopoB | (akropos BITUSTHUSA (TpUMepBI, CTATHCTHKA, TIOKA3aTeNd, U(PPHI U T. 11.)
(0-1) (ot 0 o (hakTOpOB,
+10) OaJLITBI
WA (2 x3)
(ot 0 0
—10),
OasuIb
1 2 3 4 5
JKOHOMHYECKHE (PAKTOPBI
Hroro: x1 >
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HaumenoBanue Orenka Onenkun Hurerpanbna Aprymenrarysi BIusHUS (DaKTOPOB BHEIITHEH Cpe/ibl Ha OM3HEC-TUIaH
(bakTOpOB BHEIIHEH Beca BIIMSHUS s OIICHKA U €Tr0 pe3ysbTaT
cpenbl (dakTopo | (akTopoB BITUSIHUS (TIpEMeEpBI, CTATHCTHKA, TIOKa3aTeNH, HUQPPHI U T. 11.)
B (ot 0 o (hakTopoB,
(0-1) +10) Oasibl
WA (2 x3)
(ot 0 0
—10), 6auTBI
1 2 3 4 5
IMonurnyeckue paxkropbl
Hroro: >1 z
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[Tocnennee HepaBeHCTBO 5.3 MOKa3bIBAE€T MNPEBOCXOACTBO OTPUUATEIBLHOI0 BJIMSIHUS
(dakTopoB HAA MOJMOKUTEJBHBIM. [Ipy Takux 0OCTOSATENBCTBAX TpeOyeTcs 0co00e BHUMAHHUE K
pa3paloTKe peleHuil Mo Mpe0TBPALEHUIO WIH CMATYEHUIO Pa3pyIIUTEIbHOTO BIUSHUS (aKTOPOB

Ha OM3HEC-IUIAaH U €ro pe3yiibTar. B KpaﬁHeM clIy4dac OM3HEC-TUIaH OTKJIOHSCTCS elé Ha CTaguu
n

pa3pabOTKH, €CIIH BBINOIHAETCS yCIOBHUE, YTO Z STEP, — —106amam.
i=1
IHoacraBiasiioTes MOJy4YeHHbIE JaHHbIE B NOAXOAsIIee HepaBeHCTBO S.1, wiam 5.2, win
5.3:

Ilpumeuanue 3. [lonyueHHOE HEPABCHCTBO C YHCICHHBIMU JAHHBIMU UCTIOJIB3YETCS B ITYHKTE
9.3.2 nipu BEIOOpE BapuaHTa 2 U B ImyHKTE 9.3.3 B IpoIiecce peamsanuu crocooa 2.

7. B 3aBeplieHHE aIropuTMa TIpPU I[OMOIIM TaOJMMIbI 5.3 W IMOJYYEHHOTO HEPaBEHCTBA
pa3pabaThIBAIOTCS CTPATETMYCCKUE PEUICHHS, CBS3aHHBIC C BO3MOXHOCTBIO «CMSITYCHUS) WIIH
NPEOTBPAILICHUST BIIMSTHHUS OTPUIATEIBHBIX W YCHWJICHHUS BIUSHUS TIOJIOKUTEIBHBIX (DakTopoB
BHEIITHEW cpeibl Ha OM3HEC-TIJIaH U €r0 Pe3yJIbTar.

Tabnuya 5.3. Paspabomka cmpame2uieckux peuleHutl no 1usHu pakmopos eHeunel cpeovl Ha
OUHec-nian u e2o pe3yiomam

HanmenoBanue Pa3paboTka cTpaTernyeckux petieHui o CHKEHUIO OTPULATEIEHOTO
(dakxTopoB BIIMSTHUS U YBEJTMUCHUIO MTOJI0KUTEIBHOTO BIUSHUS (PaKTOPOB BHELTHEH
BHEIIIHEH Cpebl cpeibl Ha OM3HEC-TUIAH U €0 Pe3yJsbTar

ConuajabHble
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HawnmenoBanue
¢baxTopoB
BHEIIHEN CPEJIbI

Pa3paboTka cTparerndeckux penieHri mo CHIKSHHUIO OTPUIIATEIIHHOTO
BJIMSIHUS I YBEJIMYCHUIO MTOJIOKHUTEILHOTO BIUSHUS (PAKTOPOB BHEIITHEH
cpezbl Ha OM3HEC-IJIaH M ero pe3yJbTar

TexHosgornueckue

IKOHOMHYECKHUE
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HawnmenoBanue
¢baxTopoB
BHEIIHEN CPEJIbI

Pa3paboTka cTparerndeckux penieHri mo CHIKSHHUIO OTPUIIATEIIHHOTO
BJIMSIHUS I YBEJIMYCHUIO MTOJIOKHUTEILHOTO BIUSHUS (PAKTOPOB BHEIITHEH
cpezbl Ha OM3HEC-IJIaH M ero pe3yJbTar

IMoauTnueckue
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HaumenoBanue Pa3paboTka cTparerndeckux penieHri mo CHIKSHHUIO OTPUIIATEIIHHOTO
dakTopoB BJIMSIHUS I YBEJIMYCHUIO MTOJIOKHUTEILHOTO BIUSHUS (PAKTOPOB BHEIITHEH
BHEIIHEH cpeibl cpezbl Ha OM3HEC-IJIaH M ero pe3yJbTar
Buieoowi:

5.1.2. SWOT-ananu3 Bausinus GaKkTopoB BHYTPEeHHEN M BHEIIHEH cpeabl HA OM3HeC-TJIAH

SWOT-anaiu3 — 3T0 MHCTPYMEHT UACHTH(DHKAIIMM U CTPATETHYECKOTO aHAIHM3a BIIASHUS
(bakTOpoB U BHYTpPeHHel, H BHelIHel cpeabl Ha 3(()EKTUBHOCTh peaiu3aluu OW3Hec-IUIaHa U
pa3BuTue ero pesyiapraTa Ha pbiHKE. SWOT-aHanu3 mosBWICS W Pa3BUICS /10 COBPEMEHHOIO
COCTOSIHUS Onarofiaps U3BECTHBIM (yH/IaMEHTAIBHBIM TpPyJlaM TaKHUX aBTOpoB, kak I'. Munioepr;
E. II. JIepanen, L. P. Kpucrencen, K. P. Ouaproc u B. K. I'yt; T. Xwin u P. Bectopyk; C. @. JIu u
K. P. Duaproc; X. Baiixpuk; MH. 1p.

s oueHuBaHus BiHMsHHS ~ (AKTOPOB  MpesiaracTcs HCIOJIb30BaTh  yKe€  paHee
YIIOMHUHABINYIOCS BepOaIbHO-UMCIOBYIO IKany E. XappuHrToHna: odeHb BbICOKas orieHka (8—10
0aJ1110B); BbICOKas o1eHKa (6,4—7,9 6anna); cpeansis ouenka (3,7-6,3 6asuia); Huzkas oueHka (2—
3,6 6ama); odyenb Hu3kas oneHka (0-1,9 0amana). Ciuenyer pa3nuyaTh JBa BapUaHTA BIWSHUS
(dakTopoB:

1) dakropsl BHyTpeHHEH cpeabl: S (Strengths) — aTo cunpHbIe cTOpoHBl, W (Weaknesses) —
3TO ci1abble CTOPOHBI;

2) daxrops! BHemHeH cpeapl: O (Opportunities) — 3o Bosmoxnoctu; T — (Threats) — sto
YTPO3BL.

[Ipu stomM ¢aktopel S u O O0Ka3bIBAIOT MOJOXKHUTEIBHOE BIHMSHUE €O 3HAKOM «+»
(ouenuBanue ot 0 10 +10 6a/10B, «0» He cTaBUTCes), a pakroper W u T oTpunaTenbHOe BIUSHUE
co 3HaKOoM «—» (oumeHuBaHme oT 0 g0 —10 G6amioB, «0» He cTaBHUTCSI) HAa OWM3HEC-IUIAH U €r0
pe3yJibTar.

O1eHKH BBICTABISIOTCS B (pOpMe AeCATUYHBIX ApoOel ¢ OKpPYyIJieHHeM A0 COTHIX (JBa 3HaKa
nociie 3anstoil). Hanmpumep, +8,81 6anna wiu —2,53 Gasna.

Anaroputm BbinoJHeHuss SWOT-ananusa, Tadauua 5.4 u gopmbl

Ilpumeuanue 1. SWOT-aHanu3 MOXKET BBINOJHATHCA OJHUM WM I'PyHIOH 3KcnepToB. Bo
BTOPOM Ciy4yae JaHHbIe AJsl Ta0nuibl 5.4, cTonOuoB 2, 3 3aNKUCHIBAIOTCS COTJIACHO YCPEOHEHHOMY
PELICHUIO TPEACTABUTENICH TPYIIIbI 3KCHEPTOB. A CTPATETMUYECKUE PEIICHHs IO pe3yJibTaTaMm
nposenéaHoro SWOT-ananu3a 3anuceiBaloTcst B opMy, UCXOAs U3 0000IIEHHOTO MHEHHUSI 3TUX e
AKCIIEpTOB. B KauecTBe 3KCIEepTOB MOTYT BBICTYNATh MOJIb30BATENb(-JIN), HHBIE 3aMHTEPECOBAHHbIC
U HE 3aMHTEPECOBAHHBIE JINIA B OU3HEC-TIJIaHe.

1. B crouben 1 (tabmumua 5.4) ¢popmynupyrorcs u 3anuceiBaroress SWOT-dakTopsl cpensl,
KOTOpbIe OyAYyT OKa3blBaTh MOJOXKUTEIBHOE W OTPHULIATEIbHOE BIMSHHUE HAa OM3HEC-IUIAaH U €ro
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pe3yNbTaT B CPEAHECPOUHOM MEPCIEeKTUBE pa3BUTUA Ha pbiHKe. B xaxayto rpynmy (S, W, O u T)
BIIUCBIBaeTCA 5 — 7 (pakTopoB, camble BIusATENbHbIE. B kauecTBe 0a3bl A onpeneneHus (akTopos
MOTYT HCIOJIb30BaThCs (hOPMYITUPOBKU U3 Tadauubl 4.1 (Tosbko aasi rpynn ¢paxkropoB O u T),
HO TIPU 3TOM CJIEJIyeT UX MaKCUMaJIbHO KOHKPETU3UPOBaTh (YTOUHUTH) MO OTHOULICHUIO K OH3Hec-
iany, uslerast abcrpakuuii. Yto kacaercs QaxtopoB rpynmnsl S U W, TO TyT peKOMEHIyeTcs
MOJI30BATENSIM TETPAJAN UCXOIUTH U3 OOIIETo Mpe/CTaBIeHUs pa3pabaTbiBaeMOro OM3Hec-IUIaHa.

Ilpumeyanue 2. Ecnn BbIOpaH K MCMONHEHUIO NyHKTe 9.3.2 u / wnu 9.3.3, Torga ¢pakrop
HHGISIHMA ¥ e€é npsiMble MPOU3BOAHbIe (HAKTOPBI HE OJKHBI yuuThiBaThess B SWOT -ananuse,
4yTOOBI U30€KaTh AyOIMpPOBaHUs, T. K. B 000MX MyHKTax MHQIISAIMS YYUTHIBACTCA B HOpME (CTaBKe)
JUCKOHTHPOBAHUS.

2. B cron6ue 2 npucBauBaioTcs Beca (pakTopaMm BHYTPU KaXKJI0i I'pyHIbl TaKUM 00pazom,
4TOOBI MX CyMMa B KaXJOH Tpylne paBHsuIach eaunuie. Yem Oosplie 3HAYMMOCTh (akTopa Jis
Ou3Hec-IJIaHa, TeM Oonblui Bec eMy npucBanBaercs. CripaBesIuBO U 00paTHOE yTBEPKACHHUE.

3. B cTro1611e 3 onieHuBaeTCA MOJI0KUTEIbHOE M OTPULATeIbHOE BIUSHIE (PAKTOPOB Cpebl
Ha Ou3Hec-IUIaH U ero pe3yibTat. lllkana u BapuaHThl OLIEHUBaHUS MPECTABICHBI B HaYalle MyHKTa
5.1.2.

4. VaTerpanbHbIC OIEHKH B €TO0JIONE 4 TOTydaroTcs MyTEM MEPEeMHOKEHHUS BECOB (CTO0eI
2) na oueHnku (ctonben 3). Okpyznenue denaemcs 00 comulx (08a 3HaAKaA nOC/1e 3anAmoiL).

5. B crondue 5 mnpuBOAsATCS apryMeHThI B TMOJb3Yy JI0KA3aTelIbCTBA JIEUCTBUTEIBHOCTH
BJIMSAHUSA (PAKTOPOB Cpe/ibl Ha OM3HEC-TUIaH.

6. B cTonbie 4 moaBOIATCS UTOTH MO BBHICTABJICHHBIM OIICHKAM, CTPOKA UTOIO0 MO KaKI0M
rpynne (S, W, O u T). 3areM npou3BOANUTCS ONEpaLsi CYMMUPOBAHUS BCEX UTOTOBBIX OLIEHOK I10

n n
CMEXHBIM TpyIIIaM (Z SO, n Z [WI i]) U OIPENEIAIOTCS Pe3ybTaThl UCCIIECIOBAHUS BIUSHUSA
i=1 i=1
(dakTOpOB BHEWIHEH cpeabl Ha OW3HEC-IUIAH W €ro pe3yiabTaT MpH MOMOIIM  CJETYHOIIUX
HEPaBEHCTB:

anso,.>zn:[w:ri],(5.4]
isoimi[wm(s.s)

gsoi<i[wzri].(5.6)

HepaBenctBo 5.4 CBHUAETENBCTBYET O JAOMHHHMPOBAHMHM IMOJIOKHTEIbHOr0 BJuMsiHMA SO-
¢hakTopoB Haa orpuuareJbHbIM BJusiHMeM WT-gakropoB. B Takoii cutyanuu TtpelyroTcs
CTpaTern4yecKue peleHNs], HallPaBICHHBIE HA U3BJICYEHNE MAaKCUMAIbHON TIOJIb3bI OT MTOJIOKHUTEIBHOIO
BIUSIHUS (DAKTOPOB TSI CYIIECTBEHHOTO TMOBBIICHHS A(()EKTUBHOCTH TIpoIlecca pean3aliui Ou3Hec-
IUIaHA ¥ Pa3BUTHUS €r0 PE3YJIbTaTa Ha PhIHKE.

HepasenctBo 5.5 nndopmupyer o HeHTPAJIbHOM OTHOIIEHUH (PAKTOPOB Cpeabl K On3HeC-
IUIaHy: KOrjJa oTpuuarejbHoe BjausgHHe WT-(akTopoB KOMIEHCHPYeTCH MOJI0KMTEJIbHBIM
BiaussHMeM SO-¢pakTopoB. B 5TOM cilydae peKOMEHIyeTCsl B PaBHOM CTENIEHU YJEIATh BHUMaHUE
peLIeHUSM MPOTUBOACHCTBHS OTPUIIATEIIBHOMY M YCHUJICHHUIO TOJIOKUTEIBHOTO BIMSHUS (aKTOPOB
Ha OM3HEC-IUIaH U ero pe3ysbTar.

ITocnennee HepaBeHCTBO 5.6 yKa3bIBa€T Ha IPEBOCXOJCTBO OTPHIATEIbHOIr0 BiaussHusa WT-
(pakTOpoB HAA NOJOKHUTEIbLHBIM BiausHueM SO-¢pakrTopoB. I[Ipu Takux 00CTOATENBCTBAX
Tpebyercsi ocoboe BHHMMaHHE K pa3pabOTKe pELICHWH M0 MPEJOTBPALCHUIO WM CMATYEHUIO
paspymmrtenbHoro BiausHUs WT-hakTopoB Ha OM3HEC-TUTAaH U €ro pe3ynibTar. B kpaitHeM ciydae
Ou3Hec-TIaH MOXKET OBITh OTKJIOHEH elI€ Ha CTaJuu pa3pabOTKH, €CITU BBIINOJIHACTCS YCIOBHUE, YTO

z SWOT,; - —10 6annam (z SWOT,; cm. nyHkT 9.3.2, BapuanT 2, myHKT 9.3.3, cioco0 2).
i=1 i=1

IMoacraBaslOTCs MOJy4YeHHbIe JaHHbIE B MOAXO/AsIIee HepaBeHCTBO 5.4, wim 5.5, wiau
5.6:
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IlIpumeuanue 3. [lonyueHHOE HEPABCHCTBO C YHCICHHBIMU JAHHBIMU UCTIONB3YETCS B ITYHKTE
9.3.2 ipu BEIOOpE BapuaHTa 2 U B myHKTE 9.3.3 B mpoIiecce peamsanuu crnocooa 2.
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Tabnuya 5.4. Peanusayus npoyecca ucciedo8anus 61usHus axkmopos cpedvl Ha OU3HeC-nIaH U e20 pe3yibmam

npu nomowu SWOT-ananuza

HaumenoBanue Orenka Onenkun NurerpanpHa AprymenTarysi BIUsHUS (DaKTOPOB Cpelibl Ha OM3HEC-TUIAH U €T0 Pe3yJIbTaT
(bhakToOpoB cpeb Beca BIIMSIHUS s OIICHKA (mpUMepBbI, CTATUCTHKA, TIOKa3aTeu, HUphI U T. 11.)
(dakTopo | akTopoB BITUSTHUS
B (ot 0 o (hakTopoB,
(0-1) | +10), 6ammbr Oaubt
(2x3)
1 2 3 4 5

DakTopbl BHYTPeHHEH cpebl (S — Strengths) — cuiibHbIE CTOPOHBI OM3HEC-TIJIAHA U €70 Pe3yJIbTaTa, OLEHNBAITCH CO 3HAKOM «+»

Hroro:

x1
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HaumenoBanue Orenka Onenkun NurerpanpHa AprymenTarysi BIUsHUS (DaKTOPOB Cpelibl Ha OM3HEC-TUIAH U €TO Pe3yJIbTaT
(hakToOpoB cpebl Beca BIIMSHUS s OIICHKA (mpUMepbI, CTATUCTHKA, TIOKa3aTenu, HUpbI U T. 11.)
(dakTopo | (akTopoB BITUSTHUS
B (ot 0 o (hakTopoB,
(0-1) |-10), 6aymter OaTel
(2x3)
1 2 3 4 5

DaKTOpPbI BHYT]

eHHeii cpeabl (W —Weaknesses) — c1a0b1

€ CTOPOHBI OM3HeC-IJIaHA U €ro pe3yJabTaTa, OHCHUBAKTCH CO 3SHAKOM «—»

Hroro:

x1
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HaumenoBanue Orenka Onenkun NurerpanpHa AprymenTarysi BIUsHUS (DaKTOPOB Cpelibl Ha OM3HEC-TUIAH U €TO Pe3yJIbTaT
(hakToOpoB cpebl Beca BIIMSHUS s OIICHKA (mpUMepbI, CTATUCTHKA, TIOKa3aTenu, HUpbI U T. 11.)
(dakTopo | (akTopoB BITUSTHUS
B (ot 0 o (hakTopoB,
(0-1) | +10), 6ammbr Oaubt
(2x3)
1 2 3 4 5
®dakTtopsl BHewHel cpensbl (O — Opportunities) — BO3MOKHOCTH IUIs1 OM3HEC-TVIAHA M €r0 Pe3y/ibTaTa, OLIEHUBAKTCS CO 3HAKOM «H»
Hroro: >1 z
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HaumenoBanue Orenka Onenkun NurerpanpHa AprymenTarysi BIUsHUS (DaKTOPOB Cpelibl Ha OM3HEC-TUIAH U €TO Pe3yJIbTaT
(hakToOpoB cpebl Beca BIIMSHUS s OIICHKA (mpUMepbI, CTATUCTHKA, TIOKa3aTenu, HUpbI U T. 11.)
(dakTopo | (akTopoB BITUSTHUS
B (ot 0 o (hakTopoB,
(0-1) |-10), 6aymter OaTel
(2x3)
1 2 3 4 5

dakrtopsl BHewHel cpensbl (T — Threats) — yrpo3sl aj1s Ou3Hec-IUIaHA U €0 Pe3yJIbTaTa, OLEHUBAKTCH CO 3HAKOM «—»

Hroro:

x1




37

7. B 3aBepiieHue ajropurMa mnpu nomoutd ¢gopmbl nocie Tadnuisl 5.4 pa3pabaTeiBatoTCsA
CTpaTeruyecKyue pelieHusi, CBsI3aHHbIe ¢ BO3MOKHOCTBIO «CMATYEHHUS (TPEJOTBPAIICHNS) BIUSHUS
OTPHIIATENIHBIX U YCUJICHUS BIIMSHUS IOJIOKUTEIbHBIX (PAaKTOPOB Cpeabl Ha OM3HEC-IUIAaH U €ro
pe3yabTatT. i 3TOro pemenust 1eaecoo0pa3Ho MPeACTaBISITh JUIsl KaKI0M Tpymbl (pakTopos [56,
c. 83-84].

7.1. WT (caaboctu — yrpo3bl) — CyTh CTpPaTErMYECKUX PEIICHUH 3aKI0YaeTCs B
MUHMMH3ALUU HETaTUBHOTO BIUSHUS (PaKTOPOB BHYTPEHHEH M BHEIIHEH cpeabl Ha OM3HEeC-IJIaH U
ero pesynbTar B (opme cialdblX CTOPOH M yrpos. Jlomyckaercs U apyroe MOHMMaHHUE: OT KaKHX
ciabocTeil He0OX0AUMO N30aBUTHCS, YTOOBI OMBITATHCS MTPETOTBPATUTH MOTEHIUANBHYIO YIPo3y?

7.2. WO (caadoctd — BO3MOKHOCTHM) — CTPAaTE€rMYECKHE pEHICHUs HAINpAaBIAIOTCS Ha
yCTpaHEHUE HEraTUBHOTO BIMSIHUSA (AKTOPOB BHYTPEHHEH cpeibl B BUJIE ClHAa0BIX CTOPOH U
yCHUJIEHUE BIUSHUS OJaronpuUsTHHIX (PAKTOPOB BHEIIHEN Cpelibl B BUE BO3MOXKHOCTEN i Ou3Hec-
IUIaHa W ero pesynbrara. MHorga wucmnonb3yercs cleayrolas NOCTaHOBKAa BOIIPOCA: KaKUe
BO3MOXXHOCTH W3 BHEIIHEW Cpelbl MOTYT HCIONb30BaThCS JUIS COKpPALICHHUS WIM yCTpaHEHHs
ciabocteit?

7.3. ST (cHabl — yrpo3bl) — CTPaTErH4eCKUE PEHICHUST HAPABIIIOTCS HA YCWICHHUE BIUSHUSA
BHYTPEHHUX (aKTOPOB Cpelbl B BHJIE CHWIBHBIX CTOPOH M NPEAOTBpPAIICHHE OTPULATEIHHOTO
BIUSHUS (AKTOPOB BHEIIHEH Ccpenabl, BBIPAXKEHHBIX B (opme yrpo3. MoxeT TpakToBaThCs
CJIEIYIOUIMM 00pa3oM: Kakue CHJIbI HEOOXOJMMO MCIIONb30BaTh JJIsl YCTPAHEHHs] BHEIIHUX YIPO3
Ou3HEC-TIJIaHy U €T0 pe3yibTary?

74. SO (cmabl — BO3MOMKHOCTM) — CTPAaTETMYECKUE PEIIEHUS, HAIpPABICHHbIE Ha
MaKCHMHU3AllUI0 BIUSHUS (AKTOPOB Cpelbl, BBIPAXEHHBIX B BUAE CHIbHBIX CTOPOH U
BO3MOXKHOCTEH 11 TOBBIMIEHUS 3(P(GEKTUBHOCTH peanu3aliu OW3Hec-IUIaHAa U Pa3BUTHUS €ro
pesynbTaTa. [IpuHUMaeTcs U Apyroe CyKJIeHHUE: KaKhue CHIIbI HEOOXOIMMO HCIIOIh30BaTh, YTOOBI
MIOJIyYUTh OTJa4y OT BO3MOKHOCTEW BO BHEIIHEN cpejie?

Pa3paboTka cTparerm4ecKux pelieHUil 1o BJMAHUIO (PAKTOPOB CpeAbl
Ha OM3HeC-IVIaH M ero pe3yJbTaT

WT — Weaknesses — Threats (c1aboctu — yrpo3si):

WO — Weaknesses — Opportunities (c;1a00CTH — BO3MOKHOCTH):
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ST — Strengths — Threats (cuabl — yrpo3sl):

SO — Strengths — Opportunities (CHJIbI — BO3MOKHOCTH):
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Bwvieoow::

5.2. Onpenesienne 1 BbIOOP CTpaTeruii pa3sBUTHs NPOAYKTOB OU3Heca

Jiss OLEeHKM W BBIOOpA CTpaTeTHMH pa3BUTHs pe3yJsibTaTa OW3HEecC-TUIaHa (JIeHCTBYIOMIETO
Ou3Heca, MpoOAyKTa W T. J.) B CTPaTerMUYeCKOM MEHEKMEHTE HCIOIb3YeTCsl MaTpUYHBIHI
UHCTpyMeHTapuii. HauOomnpimyro MOMyNSpHOCT, B JEIOBOM MHpPE MOMYYHIIN CIIEIYIOIIne
ctpateruueckue marpuubsl: BCG (Boston Consulting Group) — mynkr 5.2.1; M. Ancoda — myHKT
5.2.2; McKinsey/GE — mynkr 5.2.3; Shell/DPM; M. Iloptepa; Xodepa-llenaens.

Ilpumeuanus.

1. B paGoueit TeTpaau noapa3syMeBaeTcs NPUMEHEHHE TOJIBKO 3 MAaTPUYHBIX HUHCTPYMEHTOB B
yKa3zaHHbIX TyHKTax. [Tonp3oBarenem paboueil TeTpaau BEIOUPAIOTCS U UCIIONB3YIOTCS BCE TPH, BA
WIM TOJIBKO OAWH HWHCTpYMeHT. Ilpu 3mom__agmopom padouein mempadu peKomMeHoyemcs
ucnoavzoganue mampuubvt BCG u npu neoodxodumocmu eé oonoanenus mampuyeii U. Ancodha.

2. Bo3moxHO, ecnu OusHec-miaH MOcBAWEH 1, 2 wnu 3 mpoaykTam, TO MaTPU4YHBIN
HHCTPYMEHTApHii He peKOMeH/1yeTcsl NPUMEHSTh T. K. OH He OyleT HMeTh cMbIcjaa (MaJblii
aCCOPTMMEHT MPOAYKTOB), a €cilu BcE ke MpUMeHsieTcs (OM3Hec-IIaHbl s padOTaroIIUX
HPEANPUATHIA), TO B CBA3KE C YK€ UMEIOIMMHUCS B MPOJIaKe MPOAYKTAMH, HE BXOISIIUMH B COCTAB
Ou3Hec-IIaHa.

3. PesynbraThl paboThl C MAaTPUYHBIM WHCTPYMEHTApUEM JIOJDKHBI COTJIACOBBIBATBHCS C
JaHHbIMU TaOnuiel 8.1, ocoOeHHO B wactu cronbua 6. [lostomy marpuubl u tadaunma 8.1
Je1aI0TCsl COBMecTHO. B ¢Bo10 ouepenn Tadumna 8.1 3amosiHsercst Ha 0a3e JaHHBIX TA0JMLBI
5.5.

Ilocnedosamenvnocms caeodyrowias: ¢ nepeyro ouepeodd 3anoiHsemcsa maoauua 5.5; 6o
emMopyIo ouepedv 3anoanaemcsa maoauua 8.1; 6 mpemwvio ouepeov npopadamvlearomcs
mampuuwt 6 nyukme 5.2.1, u /unu 5.2.2, u /unu 5.2.3.

5.2.1. CTrpaTernyeckuii aHaJIM3 NPOAYKTOB npu nomouu marpunsi BCG
Ilpumeuanue 1. Marpuna BCG sBnsercs anbrepHatuBoil Matpuisl McKinsey/GE
(cm. myHKT 5.2.3) mpu pa3paboTKe MPOIYKTOBBIX CTpaTeruii B Om3Hec-Tutane. OTIMYUTETHHON
0COOEHHOCTBIO BTOPOIl MAaTpUIlbl SIBJISETCS BO3MOXKHOCTh YIJIyOJIEHHOTO aHaliM3a CTpaTeruit
pazButus mnpoaykroB. [lonp3oBarenmto pabodeil TeTpagu pPEKOMEHIYETCS OCTAaHOBHUTH CBOE
BHUMaHME TOJIBKO Ha OJIHOM M3 yKa3aHHBIX MaTpHII, YTOObI U30€XKaTh AEHCTBHUM TyOIUpPOBAHHUS.
AaroputMm noctpoenusi Matpuubl BCG (Boston Consulting Group), pucynok 5.1
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1. OOm1ast xapakTepUCTHKa MAaTPUIIBI JJIs1 BBOJA KOPPEKTHBIX TaHHBIX.

Ochb «X» — onpenensercs MOTEHIUATBHBIN POCT 00bEMa MPOIaX MPOIYKTOB OW3HEC-TIJIaHA
(mpeanpusATHs), IPUHUMAETCS HU3KUI WM BBICOKUN pocT. MM monmpocTy pocT phIHKA.

Ocb «Y» — uaentudunupyercs 1oias o0bEMa NpoAaxk MPOAYKTOB OM3HEC-IUIaHA Ha PBIHKE,
IIPUHUMAETCS BBICOKAsl MM HU3Kas A0j1s1. MM monpocTy 1015 pbIHKA.

Martpuua paszzgeneHa Ha YeTbIpe 30Hbl, COOTBETCTBYIOIIMX YETHIPEM KaTETOPUSAM MPOTYKTOB
«3BE&31b1», «JloitHbIE KOPOBBDY, «JluKHe KomKm» U «Cobakm.

«3BE31bI» — HanboJee NePCIEeKTUBHBIE U PA3BUBAIOLIUECS MPOIYKThI, KOTOPHIE CTPEMSTCS K
YBEJIMUEHUIO J0JIM Ha PBIHKE, Yallle BCETO HAXOAATCS Ha CTAJAMH HAYAJIBHOro pocra. Jlosnd sTux
IPOAYKTOB B MOpTdene MpeanpusTis OTHOCUTENIbHO HeOOJbIIasl, T. K. MOTpEeOUTENnu eme He 10
KOHI]a NIPHUHAIM JTH NPOAYKTHl Ha pbiHKE. IlooToMy B OM3Hec-IUIaHe moOJIaraercsi 10Js
peajmM3anuu BcexX NMPOAYKTOB Kareropuu «3Bé3abl» B nmpuMepHom auamna3zone 10-30 % (cwm.
tabmuna 8.1, cronber 6). B 3Ty kaTeroputo npoayKToB aKTUBHO MHBECTHPYIOTCS CPE/ICTBA, B TOM
YHClie U Ha UX MPOJIBKEHUE Ha PhIHKE CPEeICTBAMU MapKeTHHTra (cM. Tabnuisl 5.7 u 5.8).

«/loiiHbIe KOPOBBDY — MPOAYKTHI, HAXOJSAIIMECS HA ITame 3PesIoCcTH, POCT 00bEMa Mpoaax
Ha pbhIHKE HEOOJbLIONW, HO cTaOWiabHBIA. CKOpee BCEro 3TO YK€ HM3BECTHbIE U OOILETPHUHSTHIE
NOTPEOUTENSAMU MIPOAYKTHl Ha pbIHKE. J{0oNs TakMX MPOIYKTOB B MopTdene NpeAnpHusITHs camas
OosblIasi, U OHU JAI0T OCHOBHOM ToBapooOopoT. /|isi OM3Hec-IIaHA JOMycKaeTcs A0 MPOAaK
BCeX NMPOAYKTOB KaTeropum «J/loiiHble KOpOBbI» B npuMepHom uHTepBajie 40-80 % (cm.
tabnuma 8.1, cronber; 6). JleHexHBIE CpeacTBa BKJIAABIBAIOTCS I TOJIEPIKAHUS YCTOSBIIETOCS
YPOBHSI KOHKYPEHTOCTIOCOOHOCTH 3TUX MPOIYKTOB Ha PhIHKE (CM. TabmuIlel 5.7 u 5.8).

«/IuKkue KOMKM» — MPOAYKTHI C MAJION PHIHOYHOM JI0JIEH, HO MPHU STOM COJIepKaT OOJIbIION
MOTEHLMA] pOCTa [0 KaTeropum «3BE3Ibl», a 3aTeM «/[oMHbIE KOPOBBI», OTHOCATCH K
JKM3HEHHOMY LMKJY — 3apo:kaeHue. CKopee BCEro 3TO HOBBIE U IOKa elI€é HEU3BECTHBIC
HOTPEOUTENSAM NMPOIYKTHI HAa PHIHKE, U MOITOMY JOJIS 3TUX MPOAYKTOB B MOpTdese npeanpusTus
MEHBIIIe, YeM B OCTalbHBIX KaTeropusax. [l OM3Hec-IUIaHA NMPUHUMAETCS J0JIS1 peaju3aluu
NPOAYKTOB KaTeropum «/luxkue komkuw» B nmpuMepHom pazmepe 5-20 % (cMm. tabmuna 8.1,
cronbeny 6). s STOM KaTeropuu MPOAYKTOB JOIMYCKAeTCsl yMEpeHHOoe (UHAHCHUPOBaHUE B
CTpPATETHUIO MOCTETIEHHOTO POIBUKEHUS UX Ha phIHKE (cM. Tabmuiel 5.7 u 5.8).

«Cobakm» — OSTH TPOAYKTHl HAXOMATCS HA CTAAUM cnaga o0béMa peanum3alud y
INPEIIPUIATHS U COKPALLEHUS PBIHOYHOM JOJM, YEM M 3aCIyXWIH TaKO€ OTHOLIEHWE K JaHHOMN
Kareropu. B mepcnexkTtuBe pa3BUTHS NPEANpUSITHE OOBIYHO CTPEMUTCS K COKpAallleHUI0 00BEMa
pealin3alluy U JOJU PbIHKA MPOTYKTOB 3TOM KAaTErOpHM 10 HyJS JJI1 COKpAllleHUs HapacTaroluX
NoTeph U UCKIIOYEHHs (aKTopa YMyIIEHHONM NPUOBUIM W3-32 CHIDKEHHUS TMOIMYJISPHOCTU 3THUX
IPOAYKTOB y MOTpeOuTeNeil Ha pbIHKE. DTH MPOIYKTHI CYUTAIOTCS «yXOJAIIMMI C PhIHKA.

Wnorna nox kareropueit «Codaku» MOHUMAIOTCS MPOCTO HEMOMYJIIpHbIE, HO HEOOXOAUMbIE
OPOAYKTHl JUIsI TOTpeOUTENe ¢ O4YeHb HHM3KMM, HO CTa0MJIbHBIM CIPOCOM, HampuMmep,
KOMIUIEKTYIOIUE JIeTalH JJiI 3aMEHbl BHYTPEHHEro MeXaHu3Ma 0ayka yYHHTa3za. DTOT MEXaHU3M
3aMEHsIETCA OYEHb PEIKO — OAMH pa3 B 3—6 neT. [loaToMy 3TOT NpOAYKT peaKo MOKYyMaeTcs, HO OH
HEOOXO0IUM MOTPEOUTENSAIM, U €CIIM MPEKPATUTCS €ro MPOU3BOACTBO U MPOJaka, TO YHUTA3 HEIb3s
Oy/leT MOYMHUTH — MPUAETCS NMOKynaTh HOBBINA. [lo aHamorum mpumep ¢ MPOJYKTOM HHCTPYMEHT
JUIsL PEMOHTa — Pa3BOJHOM TaeuHbIN KIIOY, CPOK CIIYXKObI KOTOPOrO COCTaBISI€T JECATUIIETHS,
MOTOMY OH OYE€Hb pPEIKO MOKymaercsi, OOblyHO | IIT. M TMOYTH «HAa BCIO >XKU3HbY». [lpu
HEOOXOAMMOCTH  JA0JIA MNPOAYKTOB Kareropuu «Cobakm» B OU3Hec-IUIAHE  MOXKeT
ycTaHaB/JuBaThcsl B paiione 10 7-10% (cm. tabiuna 8.1, cronben 6). Yaie Bcero He yaemnsercs
ocoboe (prHaHCOBOE BHUMAaHHE 3TUM MPOJIYKTaM, T. K. Y HUX HU3KHUI CIpPOC U BeIHKa BEPOSATHOCTD
yXO0Ja ¢ PbIHKA.

2. HekoTopble pekOMeHJalMKu MO yhpaBieHHio noptdenem npoaykToB. [Ipu crabunbpHoii
JUHAMHMKE Pa3BUTHUsI PBIHKA MPOAYKTHI MPOXOAST CBOH €CTEeCTBEHHBbIN JKHU3HEHHBIM LHUKJ B
nocneaoBarenbHOCTH «/lukne komku» — «3BE3ab» — «JloliHble KopoBb» — «Cobakm». [Ipu
BBICOKOM BOJIATMJILHOCTH (Yallle BCEro HEMpeacKa3yeMbIX U3MEHEHHSIX) PhIHKA MIIM OCOOCHHOCTSX
Pa3BUTHUS IPEINPUITHS LIUKII )KU3HHU MPOIYKTa MOXKET UMeTh BUJ «/lukue komkm» — «Colakmy.
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B BCG pexomenayercsi: «3BE3IbD» JOJDKHBI pa3BUBAThCS U oOeperarbesi; Ui «/{oHHBIX
KOpPOB» KOHTPOJIUPYIOTCS] KaITUTAJIOBIIOKEHHSI B CTPOTOM TMOPSAIKE, @ U30BITKH BBIPYUKH MepeIatoTCs
107 KOHTPOJIb PYKOBOJCTBA Ui 3((EKTUBHOTO pacipeneneHus; «Jlukue KOIIKW» HCCIeAyIoTcs,
YTOOBI YCTAHOBUTH UX MEPCIIEKTUBbI Pa3BUTHSI O KaTEropuu «3BE3ABD U HEOOXOIUMBIE ISl 3TOTO
pecypchl ((MHAHCBI, TEXHOJOTWH, BpeMs M T. 1.); OT MNpOXyKTOB Kareropun «Cobakm» o
BO3MOKHOCTH «HU30aBJISIFOTCS», €CITH, KOHEYHO, HET 000CHOBAaHHON HEOOXOJAUMOCTHU UX «JIepXkKaTb» B
IPOJIyKTOBOM MOPTQesie NpeAnpUsTHs ¢ yIETOM YKa3aHHBIX BBIIIE XapaKTEPHCTHUK.

3. IlocTpoeHne MaTpullbl HAUMHAETCS ¢ HadepTaHus oced «X» U «Y» € y4ETOM NPHUHATHIX
obOo3HaueHuid. [lanee wu3oOpaxkaeTcs YETHIPE MOJIA MATPUIbl, COOTBETCTBYIOUIMX OIHMCAHHBIM
KAaTeropHsiM NPOLYKTOB B anropurme, myHKT 2. MaTtpuna BCG npencrasnserca Ha pucyHke S.1.

4. Ha sToM 1mare npou3BOAUTCS 3allOJHEHME MOJEH MaTpulbl pucyHka 5.1. Bece nmpoayKThl
OuzHec-maHa w3 [maBbl 3 pachpenensioTcss MO KaTeropusM MaTpullbl B 3aBHCHMOCTH OT
npeanoiazaemoz0 pocTa u A0JM pblHKa (npumepno). Jlanee ninanupyercs A0as (He nymamp ¢
doseil_poulHKa_ocu_«X») peanusalyy KaxJaoro MpoaykTa oT o0miero o0béMa peaan3aluud BCex
NpOAYKTOB Ou3Hec-tuiaHa (cM. Tabnuua 8.1, cronben 6). [Ana_nnanuposanua 0onu_Kaxicoozo
npoOoyKma UCTNOJIb3yITCH JaHHbIe, MoJy4eHHbIe B [s1aBe 4 u naparpade 5.1.

B 3aBepuieHne airopuTma Mo KaKoMy I1OJIF0 MaTPUIIBI TOABOJATCS UTOTH B NMPOLIEHTHOM U
JICHE)KHOM BBIPAKECHUSX.

Takxke 00513aTeJIbLHO COIJIACOBBLIBAIOTCH [JaHHbIe, nponucanusie B BCG-marpuue, ¢
AaHHbIMU Ta0uuubl 8.1, crosden 6. /[osbkHA BBIMOJHATHCA MPOBEPKA JAHHBIX — CyMMa BCEX
UTOroB 110 nojsiM MaTpullsl — 100 %, a JaHHbBIe B THIC. PYO. TOJKHBI PaBHATHCS JTAHHBIM B CTPOKE
nutoro Tadywmisl 8.1, cronder 5.

Ilpumeuanue 2. Hexotopas kareropust wim kareropuu B marpune BCG MoryT oTcyTcTBOBaThH
(He OBITh 3aIOJHEHBI MPOIYKTaMU) B CHITy crielupUKN OM3HEC-TUIaHa U / Wil npoaykToB. Ho mpu
ATOM BHOCSITCSI COOTBETCTBYIOIINE TIOSCHEHUS, TIOYEMY TaK MOJIYYHIIOCh.

Jns mydmero moHMMaHuUs TOTO, Kak NpaBWiIbHO 3anoiiHsercs marpuna BCG, npuBogutcs
npocreiimunii npumep. JlonmycTtuMm, Mo mija”y NpoJaXK CpPeAHEKBapTajbHBI 00bEM peajiM3anuu
npoayktoB 1000 Teic. py0. mpeacTaBieHbl CleIyIONINEe HaUMEHOBAaHMs MPOIYKTOB B MopTderne
npennpusitusi: A, b, B, I, JI, E, 2K, U, K u JI. C yu€roM omnucaHHbIX TpeOOBaHUII B alrOpUTME
nocTpoeHa u 3anojiHeHa marpunia BCG (B gaHHOM mpuMepe cama MaTpuila He HU300pa’kaercs).
ITosrydeHsl cnenyroue pe3ynbTaThl, KOTOPBIE MIPEAIIOIAralOTCs B MOISIX MAaTPUILIBL:

1) «3B&3abi» A — 3 % (30 TBIC. pYO.), b — 3 % (30 THIC. PYO.), B —5 % (50 THIC. pY0.) 1 TOTO
11 % (110 tBIC. PYO.);

2) «/doiinbie kopoBb» I' — 20 % (200 THIC. PpYO.), [ — 15 % (150 THIC. PYO.), E — 30 % (300
ThIC. py0.) 1 uTOroO 65 % (650 THIC. PYO.);

3) «Inkue komkm» X — 12 % (120 TeIC. pYO.), 1 — 8 % (80 THIC. pYO.) 11 MTOrO 20 % (200
THIC. PY0.);

4) «Cobaxkm» K — 1,5 % (15 toIC. pYO0.), JI — 2,5 % (25 THIC. py0.) 11 MTOTO 4 Y% (40 THIC. PYO.).

[TpoBepky manubix mpouutd 100 % (1000 Teic. py6.) 00bEéMa peanu3anuu npoayKiuu. B Takoit
’Ke JIOTHKE 3arofHsieTcs Tabnuua 8.1 17151 cornacoBaHusI ¢ MOMyYeHHBIMU JaHHBIMU MaTpullsl BCG.
Buvigoowi:
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Pucynox 5.1. Mampuyvr BCG npodykmogozo nianuposanus 0 ousnec-niana, %

5.2.2. Onpenesienue U BLIOOP cTpaTeruii pa3BuTus OM3Heca
no marpuue U. Ancodpa

IlIpumeuanue 1. Matpuna M. Aucoda cunraercs Xxopomum aonoigHeHueM Kk matpuiie BCG
IIpH pa3pabOTKe MPOIYKTOBBIX CTpAaTeTUil B OM3HEeC-TuIaHe. MeXy STUMU MaTpHUIlaMU €CTh CBS3b.
Io3TOMY BCe VKa3aHHbIe PEKOMEHJIAIlMM B _AJropHTMe IocTpoeHusi martpuubl BCG
npumMeHsiloress Kk marpune M. Auncoda. D10 noMOXKET AaTh MNpPaBUIBHOE ITOHUMAaHUE U
000CHOBaHME JaHHBIX, U3JI0KEHUs B Tabnuie 8.1, cronber 6. [Ipu HEOOXO0IMMOCTH MOJIB30BaTEIIEM
pabouell TeTpagud MOXKET OINPEIeIsIThCA W BBIOMPATHCS CTPATETUs Pa3BUTHUSA IPOJYKTOB
UCKITIOYUTENLHO TOJIbKO 110 Matpuiie Y. Auncoda.

Anroputm nocrpoenusi matpuubl U. Ancoda, pucynok 5.2

1. O0mas xapakTepucTHKa MaTPHUIIBI JJI1 BBOJA KOPPEKTHBIX JTAHHBIX.

Ilo ocu «X» ompenensercs cmamyc npoOyKmoe 1O JBYyM TapamMeTpaM — 3TO HOBbIE€ U
«cTapbie» MPOAYKTHI.

IIo ocu «Y» WACHTHPUIUPYIOTCS TPOAYKTHI 1O ABYM MIURAM_DPbIHKO8 — 3TO HOBbIE€ U
«CTapbie» PHIHKH.

Martpuiia paszieneHa Ha YEThIPe CEKTOPa, COOTBETCTBYIOIIMX YETHIPEM CTPATETHsIM Pa3BUTHS
pe3ynbrata OusHec-IlaHa B (opme NpoaykToB mnpeanpustus. OnuimeM 3TH CTPATETHH I10
ceKkTopaM mepecedeHus «X» — «Y», KOTOpble UMEIOT HEKOTOPYIO CBSI3b C KaTETOPHUSIMH MaTPHIIBI
BCG.
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B cextope «HoBbIe NMPOAYKTBI — cTapble PBIHKW» OIPEAEIAETCS CTPAaTerusl pa3BUTHS
ousHeca «IIpoHMKHOBeHMe Ha cTapblii PbBIHOK € HOBBIMHM mpoayktammu». [Ipu BbeIOOpe U
INPUHATUA TaKOW CTPAaTEerMM OKUIAETCS CPENHUH YPOBEHb KOHKYPEHLIMHM 3a CUET NPOAAXKHU
KOHKYPEHTaMHU «CTapbIX» MPOJIYKTOB HA 3TOM XK€ «CTapoM» pbIHKE. B 3TOT cexTop ompenensitoTcs
B 00JIbIIICH CTeNeHM IPOAYKTHI KaTeropuu «3BE3abI» U B cpeHei «/Iukue KOmKm».

B cextope «Crapble NpoAyKTbl — cTapble PLIHKW» (OPMUPYETCS CTpaTerusi pa3BUTHS
ouszHeca «IIpoHUKHOBEeHMEe HAa CTapblii PBIHOK CO CcTapbIMH npoaykramm». llpu BbIOOpE U
MPUHATUN TaKOM CTPaTErnuy OKUIAETCsl OYE€Hb BBICOKUN YPOBEHb KOHKYPEHIIUH, J1aXe, BOZMOXKHO,
BBICOKHE Oapbhepbl MPOHUKHOBEHMS Ha PBIHOK, T. K. OH YK€ MOJIHOCThIO chopmupoBan. K satomy
CEKTOpY OTHOCATCS B 00JiblIel cTenmeHH MPOIyKThl KaTeropun «Cobdaku» U B cpeHeil cTeneHn
«/loMHbIEe KOPOBBI».

B cexkrope «HoBble NMpOayKTbI — HOBbIe PBIHKH» (UKCHUpPYETCS CTpaTerusi pa3BUTHS
OouszHeca «@opMupoOBaHHEe M Pa3sBUTHE HOBOI0 PbIHKA ¢ HOBbIMHU mpoaykTammu». llpu sToit
CTpaTeruy HOBBI PBIHOK (opMupyercss Ha 0a3e HOBBIX MPOAYKTOB, KOTOpBIE CYIIECTBEHHO
OTJIMYAIOTCSI CBOMMH CBOWMCTBAMHU OT «CTapbIX» MPOJIYKTOB Ha APYrux pbiHKax. Ciexyer 3HaTh O
TOM, YTO TpPHU TaKOM OIpPEAETCHUN CTpPaTeTMu pa3BUTHs pe3ysbTarta OHU3HeC-IJIaHUPOBAHUS
KOHKYPEHIIUs CYIIECTBYET TOJBKO B MOTEHIMAJIE, KOTOPBIN uepe3 onpeaeaéHHOe BpeMsl HeN30€KHO
HA4YHET peasin30BbIBATHCS. JTa peann3alys MoTeHIHala KOHKYPEeHIIUN OyIeT CBA3aHa C pa3BUTHEM
PBIHKA, KOTOPOE CONPSIKEHO C MOSBICHUEM M YBEJIMUEHUEM YKCIIa KOHKYPEHTOB C TAKUMU K€ WU
AQHAJIOTMYHBIMU CBOMCTBAMHU MPOAYKTOB. K 3TOMYy CeKTOpy MNPHUUCISIOTCS TaKue KaTeropuu
IIPOAYKTOB, KaK «JlMKHe KOIMIKH.

B cextope «Crtapble NPOAYKTHI — HOBbIe PBIHKH» OINPEICNSETCS CTPATerusl pa3BUTHS
ousHeca «@OpMHpPOBaHHE WJIM Pa3BHTHE HOBOI'O PbIHKA CO CTapbIMM NpoayKTammy». [Ipu stoi
CTpaTeruy MOHMMAETCS, YTO MPOAYKTHI M3BECTHBI TOJIBKO Ha JPYIHX CYIIECTBYIOLIMX pBIHKaX,
KOTOpbIe 4alle BCEro reorpauyeckd OTIANEHbl OT HOBOTO pblHKA. [loaToMy ypoBeHb
KOHKYPEHLIMM KpaliHe HH30K, HO HU30K JI0 TE€X IOp, MOKa HOBBIM PHIHOK HE OyJIeT MOJHOCTHIO
chOopMHpOBaH, a €ro HUIIM 3aHATH HE TOJBKO MPOAYKTaMM OW3HEC-TJIaHa, HO U KOHKypeHTaMu. B
9TOT CEKTOp HA3HAYAETCs KAaTeropHsl NPOAYKTOB B 0oJiblIeH cTeneHU «/loiHbIe KOPOBbI» U B
MeHbIIelH «Codakm».

2. PexoMeHpamuu Mo ympaBieHHIO MOPTQesreM MpOAYKTOB yKa3aHbl B myHkTe 5.1.1,
anroput™ nocrpoenus matpuuiel BCG — nyHkr 1, 2.

3. IlocTpoeHue MaTpuibl HAUMHAETCS ¢ M300paxeHus oceil «X» U «Y» ¢ y4éToM NMPUHATHIX
o0o3HaueHuid. Jlanee M300paXkaroTCsl YeThIpe MO MATPHUIbl, COOTBETCTBYIOLIMX OINHCAHHBIM
cektopam B ainropurme, myHKT 1. Matpuna BCG npencrasnsercs Ha pucyHke 5.2.

4. Ha sToM 1mare npou3BOAUTCS 3allOJHEHME TOJEH MaTpulbl pucyHkKa 5.2. Bece nmpoayKThl
OusHec-mIaHa u3 ['aBel 3 pacnpeaensoTces Mo CeKTopaM MaTpULlbl, ¢ Y4ETOM UX MPUHAIICKHOCTH
K kareropusam matpuuel BCG u3 mynkra 5.2.1:

a) «HoBeie mnpoaykTe» — «CTapble pPBIHKA»: TMPEUMYIIECCTBEHHO «3BE3MBIY, [10JI
peasu3anuu npoaykuuu B oduiem noprdene 10-30 % c yuérom nanubix Tadmuusl 8.1, cTtonderr
6;

6) «Crapble nponykTh» — «HOBBIE pBIHKM»: B OCHOBHOM «JlOiHBIE KOpPOBBD», HOJISI
peaju3anuu npoaykuuu B oomem noprdene npeanpuatus 40-80 % c y4€ToM JaHHBIX TaOIUITBI
8.1, croiber 6;

B) «HoBbie npotykTh» — «HOBbIE PHIHKNY, KaK MPaBUIIO «/{MKHE KOLIKWY, 10/ peaau3auun
NpoAyKIUHU B 061ieM noprdene npeanpustus 5-20 % c yuétom naHHbIx Tadbmuisl 8.1, cronber 6;

r) «Crapble mponaykTel» — «Crapble pbIHKM» B Oosbuieil crenenn «CobOaku», 1078
peajM3aluu NpoAyKuMHU B obmieM noprdene npennpusitust 7-10 % ¢ yuérom naHHBIX TaOIUIIBI
8.1, cronber 6.

Takxke 0053aTeJIbHO COIVIACOBBIBAIOTCH [aHHbIe, nponucanHble B BCG-matpune c
AaHHbIMU Ta0uuubl 8.1, crosden 6. /[oibkHA BBIMOJHATHCA MPOBEPKA JAHHBIX — CyMMa BCEX
UTOroB 110 nojsiM MaTpullsl — 100 %, a JaHHbBIe B THIC. PYO. TOJKHBI PaBHATHCS JTAHHBIM B CTPOKE
nuToro Tadywmisl 8.1, cronder 6.
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J1sl NJIAHMPOBAHMSA NOJIM Ka)KI0r0 NMPOAYKTA MCHOJb3YIOTCH JAaHHbIE, NMOJYYCHHbIC B
I'naBe 4 nu maparpade 5.1.

Jlnist mydiero noHMMaHMs TOTO, KaK MPaBUIIBHO 3anonHseTcs matpuna M. Ancoda, npuBenén
MIPOCTEUIINI TPUMEDP B KOHIE NyHKTA 5.2.1. PekomenayeTcs 03HaKOMUTBCS C 3TUM IPUMEPOM IS
KaueCTBEHHOI'O 3aIIOJIHEHNS] MAaTPULIBIL.

Ilpumeuanue 2. HexoTopblii cekTop WM cekropa MaTpuilbl M. AHcoda MOryT ocraThCs
MYCTHIMHU (HE 3a0JIHEHHBIMU MPOJYKTaMM) B CHITy crielM(pUKH OM3Hec-11aHa v / uiu npoaykroB. Ho
IIPU 3TOM BHOCSITCS COOTBETCTBYIOIINE MOSICHEHNUS, [I0YEMY TaK HOJTYUYHIIOCh.
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Pucynox 5.2. Mampuywt U. Ancogha ons onpedenenus cmpameauil pazeumusi OusHeca
yepes npooyKmbl
Buwisoowt:
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Tema 4. OpranuzanmoHHbI NJ1aH OU3Heca
3ananme. BriOpaTh opranmzanuoHHo-mpaBoByo ¢opmy u OKB3/l 2. Bribpath u pa3paboraTb
OpraHU3aIOHHYIO CTPYKTYPY YIpaBIEHUS.

Memoouueckue peKOMeHOauuu K 6bINOJIHEHUIO 3A0AHUS.

TJIABA 6. OPTAHU3AIIMOHHBIN IJTAH BU3HECA

OpraHu3anMoHHbINH IUIaH OM3Heca — 3TO KOMIUIEKC JEHCTBMM, CBSI3aHHBI C BHIOOPOM
OpraHU3aIl[MIOHHO-TIPAaBOBOM (POPMBI, OpraHU3ALMOHHOMN CTPYKTYphl, BHYTPEHHUX JIOKAJIBHBIX aKTOB
U IITaTHOTO paclucCaHus pe3ysibTaTa OW3HEC-IJIAaHWPOBAaHUS B BHJC AeiiCTBYIOIero Ou3Heca
(mpeanpusTUs).

IlIpumeuanue. Eciiu B KauecTBe pe3yibTaTa OM3HEC-TUIAHUPOBAHUS BBICTYNAET MPOAYKT JUIS
y’Ke AEUCTBYIOILEro MNpEeANpusiTHsa, TO CKOpee BCEro 3Ta IVlaBa NPOIyCKAeTCsl W He Jenaercs. B
mo00OM ciydyae y BCeX OM3HEC-IUIAHOB €CTh pa3Hble OTIMYHUTEIbHBIE OCOOEHHOCTH, MOATOMY
1oJib30BaresieM pabouelt TeTpaau cCaMOCTOSATENIbHO IPUHUMAETCSI pEIlIEHUE 110 TIOBOAY TOT0, B KAKOM
00bEMe enaTh WM He Jenathb [ 1aBy 6.

Paznen cocrout u3 yerbipéx maparpadoB: BBIOOp OpraHM3allMOHHO-IPAaBOBON (OpMbI U
OKBD3/] 2 (6.1); BeIOOD 1 pa3paboTKa OpraHU3alMOHHON CTPYKTYpHI yrpasieHus (6.2); pazpaboTka
CUCTEMBI CTUMYJIMPOBAHHUS U OIUIATHI TpyAa nepcoHana (6.3); pa3paboTka MITATHOIO pacIUCaHUs U
JIOKQJIbHBIX HOPMAaTUBHBIX aKTOB opranuzauuu (6.4).

6.1. Bo10op opranusanuonHo-npasoBoii popmsl 1 OKBI/ 2

Bce netictByromue Ha Tepputopun PO opranuzanmoHHO-TIpaBOBEIE (POPMBI MPEACTABICHBI B
I'paxnanckom Koxnekce P®D:

1) ansg manoro 6u3Heca BbIOMpaeTcss MHAWBUIyallbHOE NpeanpuHuMarenscTa (UI1);

2) s cpeaHero Ou3Heca NMPUHUMAETCS MPEUMYIIECTBEHHO OOIIECTBO C OrpaHHMYEHHOMN
otrBeTcTBeHHOCTHIO (OOQ0), a B HEKOTOPBIX ciyyasx akipoHepHoe o0miecTBo (AQO), KOTOpbie MOTYT
ObITh TpejcTaBlieHbl B (opMe NyOnuuHbIX akiuoHepHbIX obmectB (ITAO) u HemyOIMYHBIX
akuroHepHbIx odmiects (HAO);

3) nst kpynHOro Ou3Heca B mpuoputere perucrpanus AO;

4) Taxxke UIsl pa3HBIX pa3MepoB U NPOUIBHBIX HaIpaBIeHUN Ou3HEca MPUMEHSIOTCS:
IIOJIHBIE TOBApUIIECTBA; TOBAPUILECTBA HA BEPE; POU3BOACTBEHHBIE KOOIIEPATUBBI; KPECThSIHCKUE
(pepmepckue) x034icTBa; X039UCTBEHHBIE MAPTHEPCTBA; MHBECTULIMOHHBIE TOBAPUIIIECTBA; MTACBbIE
MHBECTUIIMOHHBIE (POH]IBI; POCTHIE TOBAPHIIECTBA.

K denepanbabim  3akoHam (P3), xapakTepusyloomUM JEATEIbHOCTh 4Yallle BCETo
UCTIONB3YEMBIX B OM3Hec-maHe (Ou3Hece) opraHu3alnoHHO-TpaBoBbIX Gopm (MUII, OO0 u AO),
OTHOCSITCS CIIEYIOIHE:

1) @3 ot 08.02.1998 Ne 14-®3 (pen. ot 04.11.2019, ¢ uzm. ot 07.04.2020) «OO6 obmiecTBax ¢
OTPaHUYEHHON OTBETCTBEHHOCThIO» AJ1s1 OO0

2) @3 ot 24.07.2007 Ne 209 «O pa3BUTUM MAJOr0 M CPEAHEro NpeANpUHUMATEIBLCTBA B
Poccniickoit ®enepanmn» npeumyniectseHno aist I, OO0 u AQO;

3) @3 ot 26.12.1995 Ne 208-D3 «O6 akiuoHepHbIX obmecTBax» (pen. ot 04.11.2019) nns
AQ;

4) @3 ot 08.08.2001 Ne 129 «O rocynapcTBEHHOW pPETHUCTpAlMU IOPUAWYECKHUX JIHIl U
WHJUBHTyaJIbHBIX TIpEeANpuHUMarenei» npeumymecrsedno aias UII, OO0 u AO.

Taxke mnpu BbIOOpE OpPraHU3alMOHHO-TIPABOBOM ¢Gopmbl Uit Ou3Heca kpome @3
pykoBojacTByroTcsi HamoroBeim Konekcom P® B wactu BhIOOpa HaoroBoro pexuma (cm. maparpad
9.1).

Ilpumeuanue. Pabouas TeTpaab OpPUEHTHPOBAHA Ha pa3pabOTKy OW3HEC-TUIaHa C
NPUMEHEHHUEM CIEIYIONIMX OpraHu3aluoHHO-TIpaBoBbIX (Gopm: HUIT m OO0, T. K. UMEHHO 3TH
dbopMbl B OM3HEC-TpaKTUKe MOJY4YMWJIM HauOoubliee pacrpocTpaHeHue. [loaTomy mosib3oBaTenio
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TeTpaau pexkomenayercs BbeIOpaTh ¢opmy HII mmm OOO, HO mpu HEOOXOAUMOCTH MOTYT
BbIOUpATHCS U p. (POPMBI U3 UKCIIA ONMCAHHBIX.

B npouecce Boi6opa UII niau OO0 obpamaercss 0co60e BHUMaHUE Ha:

1) BBITOJTHOCTBH HAJIOTOBOTO pekuMa (cM. maparpad 9.1);

2) HaJTM4YMe aKTyaJlbHBIX FOCYJIapCTBEHHBIX MPOTpaMM B MOJIb3Y MOJIEPKKU OHU3Heca, B TOM
YyHuCclie W OINpeAeNEHHBIX OTpacieil HapoIHOro Xo3siicTBa (cyOcHIMpOBaHME, AATHPOBAHUE,
HAJIOrOBbIE KAHUKYJIBI U JIbTOTHI, JP.);

3) MPOCTOTY WJIN CIIOKHOCTH BHITIOJIHEHHSI OTIPECIEHHBIX TpeOOBaHNN 3aKOHO1aTeIhcTBa PD
0 PEruCTpalK IOPUANYECKUX JIML U MHIUBUYAJIBHBIX IPEIIPUHUMATENECH;

4) mpOCTOTY WM CIIOKHOCTh BEICHHS OyXraiaTepuud U MPEIOCTaBICHUS OTUETHOCTHU B
HaJIOTOBBIE OPraHbl.

Ilouck HeoOxoaumol uHpopManuu AJds OOOCHOBAaHHSA BbIOOPA OPraHM3alHOHHO-
npaBoBoi GopMbI OM3HeCAa OCYLIECTBISETCS B MEPBYIO 0Yepelb B YKa3aHHBIX U Ap. HOPMaTUBHO-
IIPaBOBBIX aKTaX, B TOM YHCIIE U yepe3 cuctemy «l'apanT» wim «KOHCYJIBTaHT IUTIOC», @ BO BTOPYIO
oyepeAb IPUMEHSIOTCS MOUCKOBBIE 3alpOChl B HMHTEpHETE (AJIEKTPOHHBIE CTaTbU, (POPyMHI,
SHIUKIIONIEANH | T. 11.)

PexoMengaumu AJ1s1 NPABUJIBHOIO0 HAITMCAHUS OPraHU3allHOHHO-TIPABOBOI (popMbI
HII u OO0, Toprosoro (pupmMeHHOr0) Ha3BaHHUS NPEANPUATHSA

®opma UII Bcerna 3anuceiBaercs ¢ haMuiIneld, MIMEHEM M OTYECTBOM JIMIlA, HA KOTOPOE OHO
odunmansHo peructpupyercs, Hanpumep, UIT MBanos N.M., a ToproBoe Ha3BaHHE MOKET OBITH
YCIIOBHO JIIOOBIM, HampuMmep, Marasul «Pamgyray.

Yro kacaercss OOO, To ¢upMeHHOE Ha3BaHHE W Ha3BaHHUE, yKa3zaHHOE NMpHU O(UIIHATEHOU
perucTpanum, Jaile BCero oaquHakoBelie, Harpumep, OO0 «Pamxyray.

ToproBoe Ha3BaHUE MUILETCH:

1) xupmuieil (Ha pyccKoM sI3bIKE);

2) natuHUIEH (Ha aHTJTUHCKOM SI3BIKE).

XKenarenapHo, 4TOOBI TOPrOBOE HAa3BAHUE:

1) O6bUTO IPOCTHIM M 3aITOMHHAIOIIMUMCS;

2) oToOpaxano CMBICH X03IUCTBEHHOU JIEATETLHOCTH MpeanpusaTus (cM. maparpad 5.3).

B ToproBoM Ha3zBaHNU He 10JZKHO OBITH:

1) HEeHOpMATUBHOMW JEKCUKHU («MaTa);

2) npu3bIBa K SKCTPEMU3MY;

3) ockopOIeHUI peIUrnO3HBIX UyBCTB BEPYIOIIUX;

4) NCKa)KeHUH NI «OYEPHEHUSD» HCTOPUUYECKOTO U KYJIBTYPHOTO Hacyeaus oOIIecTBa.

Bb100op oprannzanoHHO-IPaBOBOii (POPMBI M TOPrOBOro HA3ZBAHMS JISl IPeNPUSATHS

C yuérom matepuaina, onrcaHHoro B naparpadge 6.1, mpou3BoAUTCS BBIOOP OpraHU3alMOHHO-
paBoBOM (GOpPMBI Ui pe3ysibTaTa OM3HEC-IUIaHa B BUE JEHCTBYIOIIETO MPENNpHsITHs, Tabauua
6.1. Taxke yka3bIBaeTcs TOProBoe (pupMeHHOE) Ha3BaHUE MPEIIPUATHSL.

Tabauya 6.1. Pesynemam 6v160pa u anaius opeaHu3ayuoHHO-NPpagosol hopmsl ¢ yuémom

Mop2068020 HA36aHUsL OJisL NPeONPUAMUSL

BriOpannas opranu3anroHHO-TIpaBoBas (hopma st OusHeca:

JlocTonHCcTBa BRIOpaHHOM (POPMBI: Henocratku BeIOpaHHON (HOPMBI:
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Toprosoe ((hupmeHHOE) Ha3BaHUE:!

CMBEICT, 3a10°KCHHBIM B HA3BaHHMU:

B 3aBepmienue maparpada aisi BHOBH cO3llaBaeMoro mpeanpustus Beioupaercs OKBO/] 2
(obmepoccuiickuid  kiaccu(UKATOp BHJIOB IKOHOMHUYECKOM NesTenbHOCTH). g  3Toro
MPOM3BOJUTCS TEPEeXo]] Mo ccbuike http://xn---2-dlci2ax1i.xn--plai/; Ha Ap. MHTEPHET-PECYpPCHI
yepe3 MOUCKOBYIO cTpoky. Homep m HazBanwme OKBOJl 2 n0mKHBI COOTBETCTBOBATh BHIY
JIeATEILHOCTH MPEANPUATHS U TEM NPOIAYKTaM, KOTOPbIE MPOU3BOJIATCS U MPOJAIOTCS WA TOJIBKO
MPOJIAlOTCs, OKasbIBatOTCs yciyru (cMm. I'maBa 3, maparpad 5.3 u 8.1). OKBDJl 2 o6s3arenbHO
yunutbiBaetrcsi B DHC (Denepanvuas Hamorosast Ciny>x0a) npu perucTpauuu npeanpusiTus.

OKBDJI 2 MoxeT ObITh OAWH, JBAa M 00Jiee B 3aBHCHMOCTH OT IJIAHUPOBAHHS pealn3alluu
BUJIOB JICSITEIBHOCTH Npennpusitus. B nepByro ouepens Beiouparorcs OKBI/I 2 1J1s1 0CHOBHBIX, a
BO BTOPYIO O4epe/b JIs I0NMOJHUTEIbHBIX (HE OCHOBHBIX) BH/IOB JA€ATeJLHOCTH MpPeINpUsiTUs,
U T€, U Ipyrue NpoNnuchIBalOTCA B Tadaune 6.2.

Tabauya 6.2. Odbwas xapakmepucmuxa evlopannvix OKBJI/] 2 0ns npednpusmus

Howmep O6mas xapakrepuctuka OKBO/] 2
OKB3J 2

Bwieoow::

6.2. Bbi0op n pa3padoTka OpraHM3alMOHHON CTPYKTYPbI yIIPaBJIeHHUS
Oprann3anmoHHasi CTPYKTYpa yNpaBJIeHUs] — 3TO COBOKYIHOCTh OIpeAeaEéHHbIM 00pa3oB
B3aMMOCBSI3aHHBIX 3BEHBEB B €IMHON CHCTEME YIpaBICHUs MJs JOCTHKEHHS Leld M 3a1ad
pasBuTusl opraHuszanuv. Hepeako opraHusannoHHas CTPYKTypa YIpaBICHUS Ha3bIBACTCS:
CTPYKTypa YIpaBJIECHHUS; MPOU3BOJACTBEHHAs CTPYKTypa YIpaBlEHHs; Hepapxus YyIpaBICHHUS.
OI[HI/IMI/I cruenuajiucraMmu B obOmactu MCHC/PKMCHTA M YIHPABJICHUA HNCPCOHAJIOM I3THU HA3BAHHA
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BOCTIPMHUMAIOTCS] KaK CUHOHHMBI, a JPYTUMH Pa3rpaHU4MBAIOTCS 1O CMbICTy. B pabouelt TeTpaau
MPEATOKCHHBIC HA3BaHUA IIPUHUMAIOTCA KaK CUHOHUMEI TSI YIIPOUICHUA BOCIIPUATHA MaTCpHaia K
pa3paboTke Ou3HeC-IIIaHa.

OpranuzaimoHHasi CTpyKTypa u3oopaxaercs B popme rpada, B KOTOPOM €CTh:

1) y371bI — 3TO 3BEHbS, KOTOPbIE MIPEACTABIISAIOTCS B BUJIC MPAMOYT0JIbHUKOB;

2) pébpa — 3T0 MpsMble CBSI3U YIPABICHUS WIN NMOAYMHEHUS, KOTOPbIE H300pa)katoTcsi B BUJE
CTPEJIOK, PEeKe MPOCTHIX TUHUMA, B TOPU3OHTAIBHOM 1 / MITM BEPTUKAIbHONW OPHEHTALHH.

V37161 1 p€Opa U300paKaOTCs CIUIONIHON WIIM MTyHKTHUPHOM JIMHUEH, KOTOPbIE OTIIMYAIOTCS MO
CMBICITY:

— CIUIOIIHOM JTUHUEH n300pakaeTcsi MpsMoe ynpabJieHUe WIN
MIOTYMHEHNE 3B€HBCB — INTATHBIX eANHHLL;

— MYHKTUPHOM JIMHUEN N300pakaeTcsl KOCBEHHOEe YNpaBJieHHe HiIN
MOTYMHEHNE 3B€HFCB — BHCIITATHBIX eIMHUII.

HITtaTHble eAMHULBI — 3TO O(QULIMATBHO TPYAOYCTPOCHHBIE 10 JIOTOBOPY (PU3UUECKHE I
Ha MPEANPHUATHH. DTO U €CThb OCHOBHOW MEpPCOHAN MPEANpHUATHS, pabOTaroIUi Ha peryispHOi
OCHOBE.

BHemtaTHble eJMHMIBI — KaK [IPABUJIO, ITO JIMIIA, BHIMOIHSIONINE ONpeaenEéHHbIe (YyHKIIUN
Ha MPEANpUATHU MO JOrOBOPY ayTCOPCHUHTa, a (OPMaIbHO TPYNOYCTPOEHHBIE B HITAT APYTUX
npeanpusTHii win Boobue spisttonecs UII. B nanHOM ciyyae 1moj ayTCOPCMHIOM MOHUMAETCs
JIEJIETUPOBAHUE BBITIOJIHEHUS ONpEeAENEHHBIX (YHKIHMH B CTPYKType YNpaBiICHHUS MPU MOMOILU
IIPUBJICYEHNS] KOMIIETEHTHBIX JIMI U3 CTOPOHHUX opraHu3anuil. Hanpumep, pykoBoaCTBO Majloro
NPENNpUsITHS Yalle BCero mpuleraer K ayTCOpPCHUHTY Oyxranrtepa, T. K. JCIIEBle OIJIauMBaTh
ycIyru Oyxrajarepa CTOPOHHEH OpraHu3aluy, 4eM JepKaTh B IITaTe CBOEro Oyxraiurepa.

B Teopum ympaBieHHs TNEPCOHAJIOM BBIACJSIOT Cjeaylollie OpPraHu3alMoOHHbIE
CTPYKTYpPbl  YIpaBJeHUsl: JUHEHHYI0;  (YHKIMOHAJIBHYIO; JIMHEHHO-(QYHKIHMOHAIBHYIO;
MaTpUYHYIO; MPOEKTHYI0; MUBU3HOHANbHYIO. [lomp3oBaTensm paboueil TeTpaau peKOMEHAyeTCs
NPHHATH CJeIylie OPraHu3alHOHHbIEe CTPYKTYPbI YNpaBJIeHUs VI pe3yabTaTa Ou3Hec-
IJIAHA B BUJE:

1) mpennpuaTus ¢ «HyJsS» WIKM JOYEpHEro MmojpasjeneHus (punmana) yxe AeHCTBYIOLIETO
OpEeNNpUsITHs Ha pbIHKE, opraHu3zauuoHHO-npaBoBoil ¢opmbr HUII wim OOQ: nuneliHas;
(byHKIMOHATIbHAS; TMHEHHO-(YHKIMOHATbHAS; PeXKe MaTpUUHAs;

2) mpoAyKra uid yKe paOoTaroliero MNpeanpusTHs Ha pbIHKE: MaTpuyHas (cXoxka ¢
NPOEKTHON).

[[TaGoHBl PEKOMEHIYEMbIX OpPraHU3aLMOHHBIX CTPYKTYp YIPaBJICHUS MPEJCTaBICHbI B
Ipunoxennuu E.

HpuHUMnIBI pa3padoTKM OPraHU3ANMOHHON CTPYKTYPBI YIIPABICHUS CIEAYIOLINE:

1) cooTBeTcTBHS 3BEHBEB B  CTPYKType IIOCTABJICHHOM CTpaTeTMYecKOl e,
chopmynupoBaHHBIM 3agadaM (cM. maparpad 5.3) u mpoPIro XO3IMCTBEHHOUN EATETBHOCTH (CM.
Tabnuna 6.2) npeanpusThs;

2) yuéra TOJBKO TEX 3BEHBEB, KOTOPbIE ACHCTBUTEIHLHO HEOOXOIMMBI U TOJIE3HBI B KaXKJIOM
3BEHE CTPYKTYBI, T. K. Ha X CO/IepKaHUe TPeOYIOTCs TPAThl PECypPCOB;

3) cTeneHu 3arpy3Ku 3BEHbEB B CTPYKType, KOTOpas 0JKHA ObITh YCIOBHO PallMOHAIBHOM,
0e3 acCUMMEeTpHii ¥ OIPAaBJaHHOI B COOTBETCTBUU C IMMyHKTaMu 1) u 2);

4) conepkaHus 3BEHbEB CTPYKTYpPhI, KOTOPOE JOHKHO COOTBETCTBOBATH 3aJI0KEHHBIM B HUX
GYHKIHSM;

5) He fomycKa 3BeHbEB, KOTOpbIE QyOIUPYIOT JIMHEHHOCTh WK (DYyHKIMOHAIBHOCTD JIPYTHX
3BEHBEB B CTPYKTYPE;

6) KenareabHOCTH MPEIBUICHUS BO3ZMOXKHBIX MPOTHUBOPEUYUN B YNPaBICHUHM M MOJYMHEHUU
MEX/y 3BEHBSIMH, YTOOBI 3apaHee He IOIMYCTUTh 3TOTO MPH pa3paboTKe CTPYKTYPHI;

7) TOTMYHOCTH, LIEJIOCTHOCTH U 3aKOHUYEHHOCTH.
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TexHuKka NOCTPOeHHUs] OPraHU3ALMOHHOM CTPYKTYPbI YIIPaBJeHUs 1JIsl pe3yJabTaTa
OM3HeC-IIAHMPOBAHUSA

1. Uzyuaercss u mpuUHUMAETCsS K PyKOBOJICTBY TEOPETHUYECKMH MaTepHal, MpeJCTaBICHHbBIN B
naparpade 6.2 u [Ipuioxenuu E.

2. OcymiecTBiseTcsl MOUCK M HM3ydyeHHEe WHpopMalMu B 00JaCTH OMHCAHUS XapaKTEPUCTHK
OpraHU3aIMOHHBIX CTPYKTYp YIpPaBICHHS B y4eOHOW JIUTEpaType MO YNPaBJIE€HUIO MEPCOHAIOM
u / umn B cerm VHTepHeT uepe3 BBEACHHME KIIOYEBBIX CIIOB B IOHCKOBYIO CTpPOKY:
OpraHu3aIMOHHBIE CTPYKTYPHI YIPABJICHUS WK JIp. CIOBOCOYeTaHHs. B yueOHOM nuTeparype 310
MOTYT OBITh LIeJbIe TJIaBbl MM OTAETbHbIC Maparpadbl B KHUrax, a B MHTEPHETE — 3TO CAWTHI,
CTaThH, 3aMETKH, TIPE3ECHTAIINH, YIIEKTPOHHBIC YICOHUKH | JIp. KOHTEHT.

3. BpImoJiHsieTcsi MYHKT ABAa, HO BMECTO TOMCKAa M HU3y4YeHHs OOIIMX XapaKTEPUCTHK
OpPTraHU3aIMOHHBIX CTPYKTYp YIpPaBICHUS HAXOMATCS W W3Y4YAIOTCS pEalbHbIE TIPUMEPHI
OpraHU3aIMOHHBIX CTPYKTYp ynpasieHus. Hanpumep, 370 MOryT ObITh peajbHble HJIH THIIOBbIE
OpraHM3alMoOHHbIEe CTPYKTYPbl YNPaBJEHHS PeCTOPAHOM, CAJIOHOM KpPacoTbl, 3aBOJAOM
(mpeanpusATHEM O MPOU3BOACTBY KOHKPETHBIX MPOAYKTOB) U T. A. B 3TOM citydae nureparypa
SBISICTCS TPOQWIPHOW WM  CHEIHAIM3UPOBAHHOM, TaK e KaK W HMHTEPHET-PeCypChl B
COOTBETCTBYIOIEH 00J1acTH TIIAaHUPOBaHUS OU3HEca.

4. Pa3pabatbiBaeTcs OpraHU3alMOHHAs CTPYKTypa ajisi Oyaymiero Ou3Heca. 3aTeM CTPYKTypa
n300paxkaeTcs Ha MecTe pucyHKa 6.1 Wiau BbINOJHAWTCS YKa3anusa u3 [Ipumevanus. [leiicTBus
B JAaHHOM NYHKTE BBINOJHAITCH C Y4éTOM paHee ONMUCAHHBIX NMPUHIMIIOB Pa3padoTKH
CTPYKTYP.

Ilpumeuanue. JIns TOCTPOCHHS OPTraHWU3AIMOHHOW CTPYKTYPBI MOXKET HCIIOJIE30BATHCS
¢bynkuus «@uryps» uinn «SmartArty B8 MS Word, a Taxke Qynkuun B MS Visio wim B ap.
3HAKOMBIX  TOJB30BATENIO MporpamMmax. [lomydeHHBI  pe3yibTaT  pacredaTblBaeTcs U
NpUKpeIIsieTcs K JaHHOM cTpaHulle padoueil TeTpaau.

Pucynok 6.1. Opeanuszayuonnas cmpykmypa ynpagieHus ois pe3yibmama ousnec-niamna

[Tocne Toro xak opraHu3alOHHAs CTPYKTypa pa3padboTaHa, GOpPMYIUPYIOTCS TOKHOCTHBIC
00s13aHHOCTH ((PYHKIIMM) ATIST KQXKIO0TO 3BeHA. JTO JENaeTCsl pa3HbIMU CIIOCOOAMHU.

1. B ¢opme mpocToro cmmcka sl KaXaoro 3BeHa. Hampumep, MeHekep Mo Mpojakam
JIOJDKEH:

1) 3aHIMATHCS TIOUCKOM TIOTEHIIMAIBHBIX KJIHMEHTOB;

2) BECTH KOMMEPUYECKHUE MEPETOBOPHI C KIIMEHTaMHU;
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3) ocylIecTBIATh IpUeM M 00pabOTKy 3aKa3oB JJIS KIMEHTOB, O(OPMIISITh COIMYTCTBYIOLIUE
JIOKYMEHTHI;

4) op. ... .

2. B ¢opme BHYTpEHHEro JIOKaJIbHOIO aKTa MPeanpusITHs «/{omKHOCTHAsS MHCTPYKLHMS ...»
JUIS KaXJI0TO 3BeHa. JTOT croco0 Haubosee MpearnodTUTeNeH, T. K. JJonoyuHsAeTcs naparpad 6.4 B
4yacTH pa3pabOTKH JIOKaJIbHBIX HOPMATUBHBIX aKTOB OpraHU3aIlH.

IIpumep D01KHOCTHOM MHCTPYKIMM MEHekepa 1o npojaxaM aaH B Ilpuiokenun 7K.
[Tpumepsl JOMKHOCTHBIX 00s13aHHOCTEN ((PYHKIMI) M JOJKHOCTHBIX MHCTPYKIHMM JUIsl 3BEHbEB
OpPraHU3alMOHHON CTPYKTYphl HMILYTCS B CHEIMAJIbHON JUTEparype Mo npodmio Ou3Heca WM
JeSITeIbHOCTH MPEANPUSATHS, a TAK)KE B UHTEPHETE uepe3 MOUCK, M0 KIIFOUEBBIM CIIOBaM (Harpumep,
JIOJDKHOCTHAsT MHCTPYKIUSL MEHekepa nmo mpoaaxkam). Haubomnee 3¢(eKTUBHO OCyIIECTBISETCS
MOMCK B HWHTEpHETE, MpPH ATOM /js OW3HEc-IUIaHa MOTYT HaXOJWUThCA M OpaTbCsi TOTOBBIE
JIOJDKHOCTHBIE MHCTPYKIMHM MM B HUX BHOCSTCS HEOOXOIMMbIE KOPPEKTUPOBKM (MCHpaBJICHUS,
yAaJIeHUS U Jp.).

B MS-Word nenarorcsi TODKHOCTHBIE MHCTPYKIMU JUIS BCEX 3BEHBEB OpPraHU3allMOHHON
CTPYKTYpBI YIIpaBiieHHs (CM. pUCYHOK 6.1) U NMPUKPEIUIAIOTCS B KOHell TeTPaAN Kak MPHIOKEHUS.
370 M OyAET SBIATHCSA IOTOIHEHNEM JUIsl aparpada 6.4 B 4acTH JIOKaJIbHBIX HOPMAaTHBHBIX aKTOB.
Buoigoowvi:

Tema 5. UnBecTHIIHOHHBIN IJIAH OU3HEcCA
3ananue. CrimaHupoBaTh COACP)KAHUE U CPOKH peasin3anuu paboT Ou3Hec-TUIaHa.

Memoouueckue pEKOMeHaaL;MM K 8bINOJIHEHUIO 3A0AHUSL.

T'JIABA 7. ”HBECTUIIMOHHBIN IJIAH BU3HECA

NuBecTUIIMOHHBIH TUIAaH OM3Heca — DOTO ONpENeAEHHBIM O00pa30M  BBICTPOCHHAS
MOCJIEI0BATEIbHOCTD JICUCTBHUI, HAalpaBJIEHHBIX Ha BIOXKCHHE PecypcoB B  pPa3paboTKy,
peaiM3alii0 U 3aBeplIeHHe OW3HEec-IUIaHa IS JOCTHKEHHUS CIUIaHMPOBAHHOTO pe3yibTara U
NOCIEAYIOEH KOMMEPLHUAIN3ALNI0 ATOr0 pe3yjibTara A MOJIY4YeHHs BBITOA. busHec-1uiaH
CUMTAETCS HACTOIBKO 3(h(PEKTUBHBIM, HACKOJIBKO BBITO/IbI MIPEBHIIIAIOT BIIOKEHHBIE PECYPCHI.

[Tox pecypcamu B mepBYIO o4epeab IOHUMAIOTCS JCHEKHbIE CPEe/ICTBA, pa3Hble (PMHAHCOBBIC
WHCTPYMEHTHI (aKLIWHU, OOJUTALUU U T. [I.), HEIBUKUMOCTD, JIParolieHHbIE METAILIbl B Pa3HOM BUJE
U JIp. JTUKBUJHBIA KaluTal, KOTOPBIM MOYKHO INpPeoOpa3oBaTh B «UUCThIE JACHBIW» YCIOBHO 3a
KOPOTKU NIEPUOJ BpEMEHHU /IJIsl THBECTUPOBAHUS B OU3HEC-TUIaH.

Bo BTOpyl0 oOuepeab B KadecTBE pecypcoB Uld OW3HEC-IUIAaHA NPUHUMAIOTCS pa3HbIE
MaTepuajbHble aKTHUBBI, KOTOPbIE HANPSMYI0 MOTYT HMHBECTUPOBAThbCA B OW3HEC-TUIaH 0€3 HX
nepeBosia B JICHbIM (CTaHKH, 000pyJOBaHME, 3[aHHs, COOPY>KEHHUsS, aBTOMOOMIIbHASI U T'Py30Bast
TEXHUKA, MH. JIp.)

B TpeTbl0 0Yepeab MHBECTUPYIOTCS PECYPCHI IO TUITY TATEHTOB, TEXHOJIOTHH U T. 1.

B mnpormecce xommeprmanuzanuu pesyibTara OW3HEC-IUIAHA IUIAHUPYIOTCS U OXKHAAIOTCA
(uHAHCOBBIE, a YK€ 3aT€M BCE OCTAJIbHBIC BBITOJBI: BBIXOJ] Ha PHIHOK M / WM yBEIUYEHHUE JOJIU
pBIHKA; TOBBIILIEHUE YPOBHA KOHKYPEHTOCIOCOOHOCTH MPENNpPUITHS, pPa3BUTHE TEXHOJIOTUH B
KaKoi-1100 OTpaciii HaApOJHOTO XO3SHCTBA; yBETHYEHHE KOJIMYECTBA PabOYMX MECT M YaCTUYHOE
cokpaieHue 0e3paboTUIbl B PETHOHE; JIp., B TOM YHCIE€ U HEIKOHOMUYECKUE BBITOJBI JUIS
oOuiecTaa.
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VHBeCTUIIMOHHBIA TUTaH OuM3Heca cocToMT U3 4 maparpadoB, B KOTOPHIX IMPOU3BOAUTCS:
IUIAHUPOBAHHUE COJEPKAaHMSI M CPOKOB peaim3anuu  pabor OwmsHec-turana (7.1); oreHka
MHBECTUIIMOHHBIX 3aTpaT (7.2); KaleHJapHOe IUIAHUPOBaHME WMHBECTHLMOHHBIX 3arpar (7.3);
IUTAHUPOBAHKME UCTOYHUKOB (PMHAHCUpPOBaHUs Ou3Hec-1aHa (7.4).

7.1. IlnaHupoBaHue coiepP;KaHUS U CPOKOB peaiu3auuu padoT OM3Hec-IUIaHA

[TnanupoBaTh cojepxaHue pabOT MPOEKTOB MpEJIaraeTcs MpH MOMOIIM METOJa UepapXuu
(MU CP — uepapxus cTpyKTypbl paboT B OM3HEC-IIJIaHE).

HUCP — 310 MeToA TUIaHUPOBaHUA PabOT Ha OCHOBE MEPapXMUYECKON JIEKOMIIO3UIIUN BeX IS
JAbHENIIETO OMpeeNIeHUs] CPOKOB UX peajn3alud pa3HbIMU 3aUHTEPEeCOBAHHBIMH CTOPOHAMH
JUI TIOJTYYEHUsl ONpeNeNiEHHOro pe3yJbTaTa Ou3Hec-IIaHa. Bexa — »3To kimroueBas (riaBHas)
TOuYKa OM3HEec-IUIaHa .

3anHTepecoBaHHbIe CTOPOHBI B OM3Hec-IuIaHe — 3T0 opuauueckue (OO0, AO) unm
¢uznueckue (U1, yacTHble MHBECTOPHI) JUIIA, YbH UHTEPECHl (KOMMEpPUYECKUE, COL[MANIbHBIE U JIp.)
npsMO JTMOO KOCBEHHO 3aTPOHYTHI B X0Ji€ Pa3pabOTKH, pean3allii U 3aBepllIeHus] OU3Hec-I1aHa
U / WaM B Ipoliecce KOMMEpIMalu3alliu €ero pesyinbrata. B KkauecTBe mnepBOCTeNEeHHbIX
3aMHTEPECOBAHHBIX CTOPOH B OM3HEC-TIJIaHE BBIJCISAIOTCS: HHBECTOPHI (3aKa3YHKH); TTOCTABIIUKY;
noapsauuku. Yto Kacaercss Ap. NApTHEPOB, CIOHCOPOB M T. H., TO OHHU OTHOCATCA K
BTOPOCTENEHHbIM 3aMHTEPECOBAHHBIM CTOPOHAM B OM3HEC-IUIAHE.

IIpaBuaa nocrpoenuss UCP

1. OcHoBHBIE Bexu HyMepyroTcs Kak 1, 2, 3, 4 u 1. 1. PekoMmenayercst onpenensite 3 win 4
Bexu. B crienududeckux u / Wi MacmTaOHBIX OM3HEC-TIaHaX BEX MOXKET ObITh M O0JIbINE, HO JaKe
IpU 3TOM HE PEKOMEHJYeTCs JeNlaTh KOJIM4YecTBO Bex Oonee 7 — 9. B nanHOo# paboueit TeTpaau u
TOM (popmaTe OGU3HEC-IIIaHOB, JUIsl pa3pabOTKH KOTOPBIX OHA PEKOMEH/YETCsl, BBIJIEISIETCS:

1) Bexa 1. Maunmanus u pazpabotka 6usHec-tuiana «Ha3panue ...»

2) Bexa 2. Peanu3zanus Ou3Hec-TJIaHa B PIHOYHOM TIPOCTPAHCTBE;

3) Bexa 3. 3aBepiiaromue MEpONIpUATHS IS TOJTyYeHHsI pe3yJibTaTta Ou3Hec-1JIaHa;

4) Bexa 4. Havanio paGoThl 1 KOMMEpIIHATU3aIKs pe3yibTaTa OM3Hec-TIaHa.

[Tpu cocraBnennu MCP B Tabnuue 7.1 c10oBO Bexa 00bIYHO He NMMINETCS, a YKa3bIBaeTCs
mpocTo 1udpa ¢ TOYKOH U Ha3BaHUE C OONIBIION OYKBHI.

2. Kaxnas Bexa JEeKOMIO3UpYeTcs (AeTUTcs) Ha paboThl, KOTOPbIE JOJDKHBI MOJHOCTHIO
packpbIBaTh €€ cojepikaHue B MepapXudeckoil cTpykrype. Hanmpumep, paboTbl, KOTOpble BXOJAT B
Bexy 1, Hymepytores kak 1.1, 1.2, 1.3 ... u T. 1., B Bexy 2 — Hymepyrored Kak 2.1,2.2,2.3 ... u . 1.

3. B nponomxkenue myHkra 2. Pabotel, Bxoadue B ypoBeHs 1.1, nekommno3upyrores Ha 1.1.1,
1.1.2, 1.1.3, 1.1.4 ... u 1. n. [Ipu HEOOXOAMMOCTH MPOU3ZBOAMUTCS TMEPEXO] Ha UYETHIPEXZHAUHYIO
HyMmepaluio pabot. JlanpHeimas n1ekoMno3uis padboT B OU3HEC-TIaHE HE PEKOMEHAyeTCs, T. K.
ATUMH JAECHUCTBUAMM 3HAYUTENBHO yciokHseTcs goruka MCP u gake BHOCUTCS ITyTaHUIA B HEE.

4. Ilpumensitores n apyrue npasuia nocrtpoenns MCP:

1) paGoTHI HE JOIKHBI TOBTOPATHCS M IPOTHUBOPEUUTD JPYT APYTY;

2) paboThl, oTHOCSIIMECA K JIIoOOMy ypoBHIO, B MCP nexoMno3upyroTcs Kak MMHUMYM Ha
ABe padoThI ISl HUKECIIETYIOIIETO YPOBHS;

3) KOTUYEeCTBO paboT, KOTOPBIC CTPYKTYPHO PACKPBIBAIOT BEXy M pabOTy Ha JHOOOM YpOBHE
(2-3naunoe (1.1), 3-3naynoe (1.1.1) u 4-3naunoe (1.1.1.1) yncno) He orpaHUYMBAETCSA, @ 3aBUCUT OT
crienu(uKH, CIIOKHOC