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1. IEPEYEHb KOMITETEHIIUI C YKA3BAHUEM DTAIIOB NX ®OPMUPOBAHMS B
[TPOLIECCE OCBOEHME OBFPA30BATEJILHON ITPOTPAMMGBI

[Tpouecc u3yueHus: IUCUUIUIMHBI «bU3HEC-TTaHUpOBaHUE) HampaBieH Ha (HOpMHUpPOBaHHE

CJICOYIOIIUX KOMITCTCHITHH:

Kox u HaumenoBaHue

Kon n HanMeHoBaHME MHIUKATOPA JOCTHKCHUS

KOMIIETEHIIUH KOMIIETEHIIUH

BBIITYCKHHUKA
VK-1. Cnocoben ocymectBiaats | YK-1.1. 3naer wmeroamkun cOopa, o0pabOTKH u
NIOWCK, KPUTUYECKMH aHamu3 U | 0000meHuss uH(GOpMAIMH, METOAUKH CHUCTEMHOTO

CUHTEe3 HUHPOpMaIUU, MPUMEHATh
CHUCTEMHBIN TMOJXOJ ISl PEeHIeHUs
MOCTaBJICHHBIX 3a7a4

MO/IXO0/1a JIJIsl PEIICHUsI TIOCTABIICHHBIX 3a7a4

VK-1.2. Vmeer ananu3upoBaTb M CHUCTEMATU3UPOBATh
pPa3HOPOAHbBIE JAaHHBIE, OCYHIECTBIIATh KPUTHUUYECKHI
aHamu3 ¥ CUHTE3 MH(POpPMALUHU, TTOITYYEHHON U3 pa3HbIX
WCTOYHHMKOB, OIICHHBATh d3(PPEKTUBHOCTh MPOIEIYP
aHanmu3a npoOieM M NPHUHATUS  peIIeHUH B
npohecCHOHAILHOM e TEIbHOCTH

VK-1.3. Biageer MeToaMu Hay4HOTO cO0pa, 00paboTKu
u 0000meHus: uHGOPMAIMK, MPAKTHIECKOW pabOoTHI C
UH(POPMALMOHHBIMH UCTOYHUKAMU; METOJaMHU
CHCTEMHOTO IOAX0/1a JJIsl PEIICHHS TIOCTABJICHHBIX 33124

VK-2. CnocobeH onpenensiTb Kpyr
3a/1a4 B paMKaXx IOCTaBJICHHOM eI
U BBIOMpATh ONTUMAJIBHBIE CTIOCOOBI

VK-2.1. 3Haer He0oOXOOMMBbIC IS OCYIIECTBICHUS
npodeccHoHaNbHON AEATEILHOCTH NPABOBBIC HOPMBI U
METOI0JIOTUYECKHE OCHOBBI IPUHSTHS YIIPABICHUECKOTO

ux pelieHus, UCXOMs U3 | peleHus

JNEUCTBYIOIIMX IPAaBOBLIX HOpM, | YK-2.2.  VYmeer aHanu3upoBaTh  allbTEpHATHBHBIC

UMEIOLTUXCS pecypcoB U | BApHAHTBl pPEIIeHUN JUIS JIOCTHXKEHUS HaMEYEeHHBIX

OTpaHUYCHUIN pe3yabTaToB; pa3padbaThIBaTh IJIaH, ONPEACTATH IIeJIeBbIC
STanbl U OCHOBHBIE HAIIpaBJIeHUs paloT.
VK-2.3. Bnaneetr MeToguKkaMu pa3pabOTKH eI U 3a7a4
IPOEKTa; METOJaMHU OLEHKU MPOJODKUTENBHOCTH |
CTOMMOCTH TPOEKTA, & TAKXKE MOTPEOHOCTU B pecypcax,
HaBbIKaMU paboThI c HOPMAaTUBHO-TIPABOBOM
JIOKYMEHTalHUen

IIK-5. Cnocoben ocymectBuats | [IK-5.1. BpimonHseTr pacyer 1O MaTepHAIbHBIM,

coop u 00pabOTKYy HMCXOAHBIX | TPYJOBBIM U (DTHAHCOBBIM 3aTpaTaM, HEOOXOAUMBIX IS

TAHHBIX JJI COCTABIICHUS IPOEKTOB
(MHAHCOBO-X03SIICTBEHHOM
JIEATEIIbHOCTH (OusHec-TUTaHOB)
OpraHu3aluu

IIPOU3BOJCTBA U PEAIU3ALMHU BBIITYCKAEMOU IIPOLYKIUH,
OCBOCHMS HOBBIX BHJIOB IPOIYKLHH, IPOU3BOAMMBIX

YCIyT
ITK-5.2. Cocrapnusier MPOEKTHI (huHAHCOBO-
XO3SIMICTBEHHOMN JEATEIIbHOCTH (Ou3HeC-TUIaHOB)

OpraHuM3any Ha OCHOBE HOPMATHUBHO-IIPABOBLIX AKTOB,
peryaupyommux (UHAHCOBO-X03HCTBEHHYIO
JeATEIbHOCTh OpraHU3aLuu

[IK-5.3. Hcnonszyer MeToasl cbopa u 00pabOTKH
SKOHOMUYECKON MH(OPMAINH, a TAKKE OCYIIECTBICHUS
TEXHUKO-IKOHOMUYECKUX  PaCUeTOB u aHanm3a
XO03AHCTBEHHOU NEITEIbHOCTH OpraHu3aIui, C
HCIOJIb30BAHMEM BEIYUCIUTCILHON TEXHUKU




I[MK-9. Cnocoben aHaMM3UpPOBATH

OKOHOMMHNYECCKHE

YIIPABJICHUS
CyOBEKTOB, C LEJbI0 BBISBICHUS

MOJIEH
XO3AUCTBYIOIINX

[1K-9.1. Hcnonb3yer B npodeccnoHanbHOM
JEATCIIBHOCTH  IOHATHE M BHIBl DKOHOMHYECKHUX
MOJIeNICH yIpaBJIEHUS! XO3SHUCTBYIOLUIUM CYOBEKTOM, C
LIEJIBIO BBISIBJIIEHUS] PUCKOB MPHU MPUHATHU (PUHAHCOBBIX

PHUCKOB MU MPUHATAN PUHAHCOBBIX | pelICHUN
pelIeHui [IK-9.2.  Ananu3upyer  HSKOHOMHYECKHE  MOIEIH
VIpaBICHUS XO3AUCTBYIONINX CYOBEKTOB, C IICNBIO
BBISIBJICHUS PHUCKOB TMPU NPHUHATUH  (UHAHCOBBIX
pelIeHN W aKTyalbHOM CcHUTyalued Ha (pUHAHCOBBIX
pBIHKaX
[1K-9.3. ®opmynupyer (PUHAHCOBO-IKOHOMHUUECKUE
pElICHUS B YCIOBUSX BBISIBICHHBIX PUCKOB
=
=
Ne = 5 HanmenoBanue .
5 Oransl GopMUPOBAHUS KOMIIETSHIIUN
nm| = 2 KOMTIETEHITHH
g
N
1. | YK-1 | Cnocoben 1 Oman - 3nams:
OCYIIECTBIISTh VYK-1.1. Metonuku cbopa, o6paboTku MW 0000IIEeHUs
MIOUCK, uH(pOpMALIUK, METOAWKH CHCTEMHOTO TMOAXOAa IS
KPUTHYECKUI pelIeHus TOCTAaBJIEHHBIX 3a7a4
aHanmu3 U cuHTe3 | 2 Dman - Ymems:
nH(popManuu, VK-1.2. AHanmu3upoBatb U  CHUCTEMaTU3UPOBATh
MPUMCHSITh Pa3HOPOJHBIE JIaHHBIE, OCYIIECTBIATh KPUTUUYECKUN
CHCTEMHBIH TIOJXOJ | aHAJU3 U CHHTE3 WH(OpPMAIIHHU, ITOTyYeHHON U3 pa3HBIX
TUTS pELICHU | HICTOYHUKOB, OIICHUBATh S()PEKTUBHOCTH MPOLETYP
MOCTABIIEHHBIX aHaiM3a mpoOJeM W TPUHATUS  peUIeHH B
3a1a4 podecCHOHABHOM eI TENHbHOCTH
3 Oman - Braoemw:
VYK-1.3. Meronamu HayyHOro cbopa, oOpabOTKH U
0000mennss WH(pOpMaIMK, NPAKTHIECKOW pPabOThI C
nH(OPMAITMOHHBIMU HMCTOYHUKAMU; MeToAaMu
CUCTEMHOTO TOJXOJa JJsi PEeUIeHHs] IOCTaBJICHHBIX
3a/1a4
2. | VYK-2 | Cmocoben 1 Oman - 3nams:
onpeaensate  kpyr | YK-2.1. Heob6xomumbie JUIst OCYIIIECTBIICHUS
3aJad B paMKax | mpoecCHOHANBbHON AesITeNbHOCTH MPABOBbIE HOPMBI H
MOCTABJIEHHOM II€JIM | METOJI0JIOTMYECKUe OCHOBBI OPUHSITUS
u BbIOMpATH | YIIPaBJIEHYECKOTO PEIIeHHS
ONTUMAJIbHBIE 2 Oman - Ymemo:
CHOCOObI ux | YK-2.2. AHanu3upoBaTh ajbTEpHATHUBHBIE BapUAHTHI
pelIeHus], UCXO U3 | pelieHUi sl JTOCTHIKEHUST HAMEUYCHHBIX PE3yJbTaTOB;
NeHCTBYIONIUX pa3pabareiBaTh IUJIaH, OMPEICNSATH IIeJIeBBIE ATalbl U
IIPABOBBIX ~ HOPM, | OCHOBHBIC HAIIPaBJICHUS PadoT.
HUMEIoLMNXCA 3 DOman - Braoemuw:
pecypcoB u | VK-2.3. MeronukamMu pa3pabOTKA MeId | 3a1ad
OFpaHI/I‘IeHI/Iﬁ IIPOCKTa; METOJAMH OLCHKH IPOJOJLKHUTCILHOCTH H
CTOMMOCTH IPOEKTa, a TAK)Ke MOTPEOHOCTH B pecypcax,




HaBBIKaMU paboThI C HOPMAaTUBHO-TIPABOBOU
JOKyMEHTaluen
3. | IIK-5 | Cmocoben 1 Oman - 3nams:

ocymiectBsATh coop | [IK-5.1. CmocoObl OCyIIecTBICHUSI KOOPIWHALIMA U

u 00paboOTKy | KOHTPOJISL ~ JESATEIBHOCTH  JemapTaMeHTOB  (CIyxO,

UCXOJHBIX JIaHHBIX | OTJIEJIOB) OpraHU3aIMK cepbl FTOCTENPUUMCTBA

IS cocTaBlieHUs | 2 Dman - Ymems:

MPOEKTOB IIK-5.2. Omnpenenste ¢GopMbI W METOABI KOHTPOJIS

¢uHaHCOBO- OM3HEC-TPOLIECCOB JeMapTaMEeHTOB (CIIy:KO, OTIEIOB)

X035HCTBEHHOU opranuzaryu chepbl TOCTEIPUUMCTBA

JEATEILHOCTH 3 DOman - Braoems:

(Ou3Hec-11aHOB) I1K-5.3. HaBblkaMu BBISBJIEHHS INIPOOJIEM B CUCTEME

OpraHu3anuu KOHTPOJISI W OIpeleNeHusi ypoBHA 3(P(HEeKTUBHOCTH
NEATEILHOCTH  JeHapTaMEeHTOB  (Cayk0, OT/ACNIOB)
opranu3aiyu cepbl rOCTENPUUMCTBA.

4. | TIK-9 | Cnocoben 1 Oman - 3nams:

aHaIM3UPOBATH IIK-9.1. CrocoObl  BBITIOJIHEHUS  PacyeToB IO

SKOHOMHYECKHE MaTepUaIbHBIM, TPYAOBBIM H (DHHAHCOBBIM 3aTpaTam,

MOJIETIN YIPABIEHUS | HEOOXOMUMBIX JJIi THPOU3BOJACTBA M peallu3aluu

XO3SHUCTBYIOIIUX BBINTYCKAEMOW TPOAYKIIMHU, OCBOCHUS HOBBIX BHJIOB

CyOBEKTOB, C LIEIBIO
BBISIBJICHHUSI PHUCKOB
npu MPUHATUAN
(UHAHCOBBIX
pelIeHni

MPOJYKIIMH, TPOU3BOJIUMBIX YCIYT

2 Oman - Ymems:

[1K-9.2. CocTaBisTh MPOEKTHI (huHAHCOBO-
XO3SIICTBEHHOMN NEeATEIIbHOCTH (Ou3Hec-TUTaHOB)
OpraHM3ali Ha OCHOBE HOPMATHUBHO-IIPABOBBIX aKTOB,
PEryIupyOIuX (MHAHCOBO-XO3SIMICTBEHHYIO
JesITeIbHOCTh OPraHu3aluu

3 Dman - Braoemn:

IT1K-9.3. Merogamu cbopa 1 00pabOTKH SKOHOMHYECKON
uH(pOpMAlIUK, a TakKe OCYIIECTBICHUS TEXHUKO-
SKOHOMHUYECKMX pacueTOB W aHaln3a XO3SWCTBEHHOMU
NEeSTENIbHOCTH  OpPraHu3allid, C  HCIOJh30BAHHEM
BBIYMCIUTEIILHOM TEXHUKH.

2. [IOKA3ATEJIU U KPUTEPUU OLIEHUBAHN S KOMITETEHIII HA PA3JIMYHBIX
OTAITAX UX ®OPMHUPOBAHN, OIIMCAHUE IKAJI OHEHUBAHUA

E Kputepuu orieHuBaHUs
No S E HaunmenoBanue KOMIIETEHITUH Mxana
wn| =~ 2 KOMIIETCHLIUN Ha Pa3IMYHBIX dTarax OLICHUBAHUS
5 (dhopmupoBanus
1. | YK-1 | Cnocoben 1 Oman - 3namo: Kpurepun
OCYLIECTBIIATL MOUCK, | VK-1.1. Meroauku cO6opa, 00paboTKu u | OLECHUBAHUS
KPUTUMECKUH aHAMS | oGo0meHHns MHOOPMALH, METONUKH 3HAHUN Ha
1 CHHTES | cpcreMHoro mnoaxoma Juist pemiedms | S34CTC 1
EHI?;EX:;HH’ [IOCTaBJIEHHBIX 3a/1a4 EK:;?]:QZI;H -
CII/:I)CTGMHBII‘;I HOIXOJ 2 Iman - Ymemo: 4p JAHHOTO
YK-1.2. AHanu3upoBaTh U
CHCTEMAaTHU3UPOBATh pa3HOPOHBIC




JJIA peuICHuA
IIOCTaBJICHHBIX 3a1a4

JJaHHbIE, OCYILIECTBIATh KPUTHUUYECKUM
aHaau3 W cuUHTe3  uH(popMauu,
HOHy‘IeHHOﬁ U3 pPas3HbIX HUCTOYHUKOB,
orieHuBaTh A(G(HEKTUBHOCTH TMPOIEAYP
aHau3a MpoOJIeM U NPUHATHS PeIIeHUN
B IpO)eCCHOHATILHOM I TEIILHOCTH

3 DOman - Brademw:

VYK-1.3. Merogamu Hay4HOTO CcOOpa,
00paboTku 1 00001IeHs HH(OPMAITHIH,
MPaKTUYECKOU paboThl c
UH(POPMAIIMOHHBIMH UCTOYHUKAMU;
METOJaMH CHCTEMHOT'O TOJIXOAa JUIs
pEIIeHUs MTOCTABJICHHBIX 337124

VK-2 | Cnocoben 1 Oman - 3nams:
OIIPEIEIAT KpyT | YK-2.1. HeoOxonumele IS
saflat B paMKaX | ocymecTBieHHs — NPO(ECCHOHATBHON
TIOCTABNCHHOM ICIM M | neqTeIbHOCTM  MPAaBOBBIE HOPMBI U
BhIOupaTH METOJIOJIOTUYECKUE OCHOBBI MPUHATHS
OIITUMAJIBHBIC
CTIOCOBH HX pellieHus, YIPABJICHUYECKOTO PEIICHUS
HCXONA w3 | 2 Oman - Ymems:
NeHCTBYIOIX VK-2.2. AHaanpOBaTI:
IIPaBOBBIX HOpM, | @IbTEDHATHBHBIC BApPUAHTHI PENICHHUH
MMEFOIINXCS TUIs JIOCTHKECHHUSI HaMEYEHHBIX
pecypcos U | pe3ynbTaToB; pa3pabarhiBaTh IUIAH,
OrpaHUYEHHI OIIPEACIIATH 1ICJIEBEIC OTaIlbl nu
OCHOBHBI€ HaIlpaBJIeHUs paboT.
3 Oman - Braoemy:
VYK-2.3. Metoaukamu pa3paboTKH 1en
M 3a7a4 MPOEKTa; METOJaMU OLEHKH
OPOJOKUTEILHOCTH M CTOUMOCTH
IpOeKTa, a Takke MOTPeOHOCTH B
pecypcax, HaBbIKaMH  pabOTBI ¢
HOPMATUBHO-IIPABOBOM JOKYMEHTALUEN
[IK-5 | Cnocoben 1 Oman - 3nams:

OCYIIECTBIATE COOp U
00pabOTKy HCXOIHBIX
JTAHHBIX JUTS
COCTaBIICHHS
MPOEKTOB (PHMHAHCOBO-
X035UCTBEHHOM
JIeSITETBHOCTH
(6u3HEC-TIITaHOB)
OpraHU3alnN

IMK-5.1. CmocoObl  OCyIIeCTBICHHS
KOOPIWHAIHN u KOHTPOJIS
JESITEIIbHOCTH JICTIAPTAMEHTOB (CITYKO,
OTJICTIOB) OpraHu3aIu chepsr
TOCTENPUIMCTBA

2 Oman - Ymems:

[1K-5.2. Onpenenats GopMbI 1 METOJIBI
KOHTPOJIS OU3HEC-TIPOLIECCOB
JIenapTaMeHToB  (CIyk0,  OTIENIOB)
opranu3zaiuu cepbl TOCTENPUUMCTBA

3 Oman - Bnaoems:

[IK-5.3. Hagbikamu BBISIBJICHUS
npoOJeM B CHCTEME KOHTpOIS U
orpeneneHust ypoBHs 3¢ddexTuBHOCTH
JEATeTLHOCTH JIEapTaMEHTOB (CITyXO,
OTJIEJIOB) OpraHu3aluu cepsl
TOCTETPUIMCTBA.

JOKYMEHTa
(ctp.81)




4. IIK-9 | Cnocoben 1 Dman - 3namo:
aHaIM3UpPOBAThH I1K-9.1. CriocoOBI BBIIIOJTHEHUS
IKOHOMMYCCKHE pacyeToB M0 MaTepUaIbHbIM, TPYIOBBIM

MOJICJIN  YIPaBICHUS
XO3SIMCTBYIOIIMX

CyOBEKTOB, C MEIBIO
BBISIBIICHHS ~ PHCKOB

u (hMHAHCOBBIM 3aTparam,
HGO6XOI[I/IMLIX 41 OpOU3BOACTBA U
peau3any BBITyCKaeMOW MPOTYKIINY,
OCBOCHHA HOBBIX BHJOB IIPOAYKIUH,

npu MIPUHSATUU

(buHAHCOBBIX MPOU3BOJUMBIX YCIYT

pereHui 2 Oman - Ymemn:
I1K-9.2. CocraBusiTh MPOEKTHI
(MHAHCOBO-XO035HCTBEHHON
NeATETLHOCTH (busHec-TIaHOB)

OpraHHW3aIlMi Ha OCHOBE HOPMATHBHO-
NPaBOBBIX  AKTOB,  PETYJIHPYIOUINX
(MHAHCOBO-XO035HCTBEHHYIO
JeSITeIIbHOCTh OpTaHNU3alluu

3 Oman - Braoemy:

[1K-9.3. MeTtonamu c6opa u 00pabOTKH
HYKOHOMHUYECKOW MH(POpMALINU, a TaKXKe

OCYIIECTBIICHUS TEXHUKO-
SKOHOMHUYECKUX PACUETOB U aHaIM3a
XO03AHCTBEHHOU NEeITEIbHOCTU
OpI‘aHI/ISaI_II/II/I, C HCIIOJIB30BAHUEM

BBIYMCIIMTEILHON TEXHUKH.

3. TUITOBBIE KOHTPOJIBHBIE 3AJJAHMA NJIN UHBIE MATEPUAJIBI, HEOBXOAMMBIE
JUISL OLIEHKHY 3HAHWI, YMEHUIM, HABBIKOB U (MJIN) OIThITA JESATEJILHOCTH,
XAPAKTEPU3VYIOIIMX 3TAITBI ®OPMHUPOBAHUS KOMITETEHIINA B ITPOLIECCE

OCBOEHM S OBPA3OBATEJIBHOU I[TPOI'PAMMEI

13TAIl - 3HATH

3amanme. Y CTHBIN onpoc no Temam 1-7.

VY CTHBIN ONpOC NPOBOAUTCS AJIS 3aKPEIUICHUST U3yUYEHHBIX TEM IO AMCLHUIIIMHE MTPOEKTHBIN
MEHEKMEHT Ha ypokaxX. CTyIeHTBl OCYHIECTBIIAIOT CaMOCTOSITCNIBHYIO) IOIATOTOBKY K YCTHOMY
OIPOCYy II0 KOHCIEKTY JIEKIIMM M PEKOMEHIyeMOHW Jmreparype. Pe3ynbrarsl onpoca KOCBEHHO
BIMSIIOT Ha 3aueT U 3k3aMeH. KocBeHHOCTh 00yCllOBIIEHA TEM, YTO NMPH HEYJOBIETBOPUTEIBHBIX
OTBETax Ha BOINPOCHI CHMKAETCS OLIEHKA 3a BBINOJIHEHHOE 3aJaHHUE 10 TeMaM (CM. pa3ziel yMETb U
BJaJIeTh). [IpuMepHBbIii CIMCOK BONPOCOB BHITJISAUT CIEAYIOIINUM 00pa3oMm:

1. IlosicHUTH TEepMHHBI IUIaH, OW3HEC, OW3HEC-TJIaH, MPOEKT, MHBECTHIIMOHHBIM IPOEKT,
MHBECTULUH.

2. B ueM 1enps Ou3HeC-IIIaHUPOBAHUS ?

ITosicHUTH BapuaHThI KOHEYHOTO pe3yibTaTa pean3alui Ou3Hec-IUIaHa.

[lepeuncanTh U MOSCHUTH CYTh O0OBEKTOB OM3HEC-TUTAHUPOBAHUS.

[lepeuncanTh U MOSACHUTH CYTh MPEAMETHON 00J1aCTH OM3HEC-TUIAHUPOBAHMS.
[lepeuncanTh U MOSCHUTD CYTh PEIIAEMBIX 3a/1a4 B OM3HEC-TUIaHUPOBAHHH.
IlepeuncanTh U MOSACHUTBH CYTh CYOBEKTOB B OM3HEC-IUIAHE.

Kakue o0mue Hay4HbIe METOIbI HCCIICIOBAHNS UCTIONB3YIOTCS B OM3HEC-TITIaHUPOBAHUU?
Kakue o0mue sMnupuyeckre MeTo bl UCIOJIb3YIOTCS B OM3HEC-TUIAHUPOBAaHUM?

10. [MaiiTe HayuHO-METOAMUYECKOE 000CHOBaHHE AUCLUUIUIMHBI OM3HEC-TUIAHUPOBAHHUE.

11. Crpykrypa u coaepkanue cranaapta ousHec-manuposanus UNIDO.

XN bW



12. CtpykTypa u coaepxaHue cranaapra ousHec-manupoBanus EBRD.

13. CrpykTypa u coaepkanue cranaapta ousHec-muianupoBanus KPMG.

14. Crpykrypa u conepxaHue ctanaapra Ousznec-mianuposanusi BEM Group.

15. Pe3tome Ou3Hec-1IaHa U B 4€M OCOOEHHOCTH €T0 COCTABIICHUS?

16. ®opmynupoBKa U Kakue 0COOEHHOCTH BBIOOpA HIeH JUIsl pa3paboTKku Ou3Hec-TIaHa?

17. Kakue aeiicTBUs NMpU aHAIM3E MTPOTYKTa B OM3HEC-TU1aHe?

18. Kak mpencraBinsieTcst aHaJIW3 OTPACIU U PhIHKA JUIst OM3Hec-Tu1aHa?

19. Kak ocymiecTBisieTcs BEIOOp MecTa pa3MelleHus pe3yibTaTa Ou3Hec-miaHa?

20. Jloruka aHanu3a KOHKYpEHTOB B OM3HEC-IUIaHE.

21. M3I0XUTH aNrOpUTM OTIPEACIICHHUSI T0JIM PhIHKA B OM3HEC-TIJIaHe.

22. Kakue 0co6eHHOCTH aHaIM3 oTpeduTenell B OnzHec-miane?

23. Kak BBINOJHSAETCS aHAIM3 [IOCTABIIUKOB B OM3HEC-IUIaHE?

24. Kak BBINIOJHSETCS CTPaTerMYecKUil aHaIn3 BIMSHUS (PAKTOPOB Cpebl Ha OM3HEC-TIIaH
npu nomoin STEP-ananuza?

25. Kak BBINOJHSETCS CTPaTerMYecKHil aHaIn3 BIMSAHUS (PAaKTOPOB Cpebl Ha OM3HEC-TIIIaH
npu nomoi SWOT-ananuza?

26. OcoOeHHOCTH OMpeAeeHUs U BBIOOpA CTpaTeruili pa3BUTHUS MPOJIYKTOB OW3HEca MpHU
nomouu Marpuiisl BCG.

27. OmpeneneHue 1 BBIOOP CTpaTeruil pa3BuTHs OM3Heca Mpu nomoinu Matpuisl M. Ancoda.

28. Kak BBINOJHIETCA CTPATETMYECKUM aHAJIU3 MPOJYKTOB TMPU TMOMOIINM MATPHUIIBI
McKinsey/GE.

29. B uem cyTh MucCCHH, TIENH | 3a7a4 OuzHeca?

30. B yem cyTh mi1aHa MapKeTHHTa B OM3HeC-TuIaHe?

31. Kak ocymiecTBisieTcst ieH000pa3oBaHue MPOAYyKTa B Ou3Hec-TuiaHe?

32. Yro moHMMaeTcs MOJ cTpaTeruei cobiTa mpoayKTa B OM3HeC-Tu1ane?

33. Yro moHMMAETCs MOJ| CTpaTeTuel MPOIBUKECHUS U CTUMYJIMPOBAHUS MIPOAAXK MPOITYKTa
B OM3Hec-11ane?

34. Anroputm omnpeneneHus 3aTpaT Ha KOMILJIEKC CPEJICTB MAPKETHHTa B OM3HEC-TUIAHE.

35. Kak peanusyercs BbIOOp opraHu3zaimoHHo-1paBoBoi ¢hopmel 1 OKBD/I 2 s 6usneca?

36. Tumsl U conep>kaHne OPraHU3aLMOHHBIX CTPYKTYp yIpaBiIeHUs?

37. OcobeHHOCTH pa3pabOTKU CHCTEMBI OIUIAThl U CTHUMYJIWUPOBAHHUS TPyJa MEepcoHana B
Ou3Hec-TIIaHe.

38. OcobenHOCTH pa3pabOTKH INITATHOTO PACHHCAHUS W JIOKAIbHBIX HOPMATHUBHBIX aKTOB
OpTaHU3aIMH.

39. Kak BBINOJHSETCS TUIAHUPOBAHUE COJCPIKAHUS U CPOKOB peasiv3aiuu paboT Ou3Hec-
raHa?

40. AnropuTM OLIEHKA MHBECTHI[MOHHBIX 3aTpar.

4]1. B 4eMm cyTb KaJeHJAapHOI'O IUIAHUPOBAHMSI HHBECTULIMOHHBIX 3aTpaT?

42. Kakum o0OpazoM peanusyeTcs TUIAHHPOBAHWE HCTOYHUKOB (pMHAHCHUpPOBAaHHS OW3HEC-
raHa?

43. CTpykTypa U COAep’KaHHe MPOU3BOICTBEHHOTO IJIaHa Ou3Heca?

44. Yro Takoe TEXHOJIOTHS MPOM3BOJCTBA MPOAYKTA M KaK OHA MPEJCTaBIsACTCS B OM3HEC-
raHe?

45. Jloruka miaHUPOBAHUS J0XO/0B M 3aTpaT B POU3BOJCTBEHHOM IUIAHE.

46. Kakue pexruMbl HAJIOTOOOJIOKEHHS Yallle BCErO MPUMEHSIOTCS K CPEIHEMY M MaJloMy
ousHecy?

47. Kakum o0pa3oMm MpencTaBisieTcs] UHAMHKA JIBUKEHHS JEHEKHBIX MOTOKOB OH3HEC-
maHa?

48. B 1yem cyTp ynpoméHHOW MOJEIHM OIEHKH SKOHOMHUYECKON 3((PeKTHBHOCTH OW3HEC-
maHa?



49. B 4yem CcyTh TpaTuIIMOHHON MOJENH OIEHKH dKOHOMUYECKOH 3pdexTuBHOCTH OU3HEC-
IUIaHa Ha 0a3e TUCKOHTUPOBAHUS JEHEKHBIX TOTOKOB.

50. OOBSACHUTH KATErOPHI0O SKOHOMHUYECKUU IPPEeKT U 3PPEKTUBHOCTH, MOCTOSIHHBIX H
IIEPEMEHHBIX 3aTpar.

51. Onwucatk 1 0OBACHUTD CYTh MOKA3aTENsI KOMMEPUYECKON peHTa0enbHOCTH OU3HEC-TUIaHa.

52. Omnucatk 1 OOBSACHUTH CYTh IMOKA3aTENsl MHACKCA TPHUOBIILHOCTH.

53. Omnwucarp 1 0OBSICHUTH CYTh MIOKA3aTeNs BHYTPEHHEH HOPMBI IOXOIHOCTH OM3HEC-TUIaHa.

54. Omnucatk 1 OOBSICHUTH CYTh IMOKA3aTENs CPOKA OKYIIaeMOCTH OM3HEC-TIJIaHa

55. Onucare 1 OOBSICHUTH CYTh MOKA3aTENsl YUCTON TUCKOHTUPOBAHHOM MpUOBLIM OU3HecC-
IIaHAa.

56. Onucate ¥ OOBSCHUTH CYTh IOKa3aTels MOAU(DUIMPOBAHHON BHYTPEHHEW HOPMBI
JIOXOIHOCTH OU3HEC-IUIaHa.

2 OTAII - BJIAJIETDH

Pa3paborka 6m3Hec-mi1aHa nmo temam 1-7.

Crynenram mnpejiaraercsi copMHUpOBaTh KOMaHIBI MO 4-5 YeloBeK A COBMECTHOM
pa3paboTKH U 3amUT OM3Hec-TIaHa. bru3Hec-mian pa3pabaTeiBaeTcs Ha 6a3e yueOHOTO OCOOuS:

1. IlareeB, /[.A. busnec-mianupoBanue. PaGouass Tterpagp / [I.A. Ilarees. —
YeastOMHCK: YacTtHoe  oOpa3oBaresibHOE  Y4Ype:KIeHHe BbICIIIET O oOpa3oBaHus
«Mexnynapoaubiii Uacruryr JIuzaiina u Cepsuca», 2022. — 338 c.

3amanus 1O pa3paboTke OW3HEC-TUIaHA SBIISAIOTCS MPAKTHYECKOW ayJIUTOPHOM U
CaMOCTOSITENIbHOW ~ BHEAYAMTOPHOW  paboToil  cTyaeHToB. Ha  mpakTHYecKMx — 3aHATHIX
OCYIIECTBJISIETC KoMaHAHas pabora. BHeaymuropHas paboTa mocBsiieHa T0pabOTKE MPOEKTa H
MIOATOTOBKH €r0 IPOMEKYTOUHBIX (MTOIOBOM) 3aILUT.

PaGouast TeTpaap SBISIETCS OCHOBOM JJI pa3paOb0TKHU U pean3anuy OM3Hec-IJIaHoB B cepe
MAaJIoro U cpeHero 6um3Heca. B mocoOuu coOpaHbl U CTPYKTYPUPOBAHBI OMPEIEIEHHBIM 00pa3oM
OCHOBHBIE HHCTPYMEHThI OM3HEC-TIIaHUPOBAHUS, PEKOMEHIyeMbIe MEXTYHAPOAHBIMU CTaHIapTaMH.

Tema 1. TepmMuHoJIOrn4ecKknii, BBOAHbIN U HAYYHO-METOAUYECKHUIT anmapaTt
OM3HeC-IIAHUPOBAHHUSA

3aganmne. ®opmMynupoBKa U BRIOOp UIEH I pa3paboTKu OM3Hec-IIIaHa.
Memoouueckue pexomenoayuu K 6bINOIHEHUIO 3A0AHUA.

I'JIABA 2. POPMYJIMPOBKA U BbIBOP UJIEUN V1A PASPABOTKHA
BU3HEC-IIJTAHA

DopMyJIHPOBKA HAEH IS Pa3padoTKU OM3HeC-IJIAHA — 3TO MHTEJUIEKTYalIbHO-TBOPUYECKU I
aKT, OPUEHTUPOBAHHBIN Ha MOUCK HAaWOOJee aKTYaTbHBIX HANPAGIEHUL CO3TAHUS C «HYJISD» WIH
Pa3BUTHA CYHIECTBYIOIIero Ou3Heca B pPBIHOYHOM MPOCTPAHCTBE NPH TIOMOIIM Pa3HbBIX
ABPUCTUYECKUX TEXHOJOTUM.

JBpHCTHYECKHE TEXHOJIOTMH (MeTOAbI) — ATO CHEUHabHbIE HHCTPYMEHTHI, KOTOpbIE
CUCTEMATHU3HPYIOT U aNTOPUTMHU3UPYIOT HHTEIUICKTYaThbHO-TBOPYECKUH aKT TIOUCKA OU3HEC-HJICH.

B nayke mMeHem X MeHT Hambosee M3BECTHBI TaAKUE IBPUCTUYECKUE METONbI, Kak «Mo3roBoit
mrypm» 1 «Jlenspur». B ¢punocopun 6epexxanBoro npous3BoAcTBa npuMensiercs «KaiazeH-omumy.
Teopus pemeHuss wm3oOperaTtenbCKUX 3amad mnpemiaraer: «Kpearus-6oii»; «lIBeTok morocay;
KOHTPOJBHBIX BOMPOCOB; (POKAIBHBIX 00BEKTOB; «lllecTh MUISIM MBIIIIEHUS»; MOP(OIOTHIECKHiA
aHalu3; TOTalbHbIN cuHTe3; [’ Bunuu u ap.
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B paboueii TeTrpamu mMoab30BaTeNsM MPEUIaraeTcsi MPUMEHUTh TEXHOJOTHIO «MO3roBoii
HITYpPM», METO/BI CPEHEB3BEUICHHBIX OIIEHOK UM Mopdosoruueckoro aHanusa (cMm. I'maBa 3) ans
dbopMynupoBaHus OW3HEC-UIEU CO3JaHMsI HOBOTO M / WJIM Pa3BUTHUs CYIIECTBYIONIETo OM3Heca, a
TaKKe aHanm3a npoaykra (cm. ['masa 3).

«Mo3roBoii WITYpM» — OIEPaTUBHBIA METON pPa3pabOTKH pelieHus] MpoOJeMbl HA OCHOBE
CTUMYJIMPOBAaHUSI TBOPYECKOW aKTHBHOCTH, MPU KOTOPOM YYAaCTHHKAM OOCYKIEHHS Mpensaraior
BBICKa3bIBaTh KaK MOKHO OOJIbIIIee KOJTMYECTBO HICH, B TOM YHCIIE CaMbIX (haHTaCTHYECKUX. «MO03TroBOM
ITYpM» — 3TO TPYNIIOBOM METO/1 pellieHusi MPo0JieMbl IOMCKA OM3HeC-U/1el, HO nPU HeodXo0uMocmu
OH MOJICem UCnONb306anmbCA 0OHUM WU HECKOIbKUMU NOJ16b306AMENAMU.

AJITOPUTM NPOBeJeHHsI MO3TOBOI'0 IITYpMa:

Ilpumeuanue 1. B 00s3aTeIbHOM NOPSAKE PEKOMEHIYETCSl 03HAaKOMHUThCs ¢ Ilpuioskenuem
b, B yacTu ompejeneHuss NMPUMEPHOr0 KOHEYHOIO pe3y/ibTaTa peaju3alud Ou3Hec-IJIaHA.
Tonbko mocie 3Toro neicTBUs HPOU3BOIATCS (HOPMYTUpPOBKA M BHIOOp HAEW A pa3padOTKu
Ou3Hec-IJIaHa yepes3 MpeiaraeMble METOIbI.

1. ITocranoBka npod.aembl. B Hauyane nepBoro sTamna nmpobdiaema J0HKHA OBITh MAKCUMAIbHO
TOYHO U MOHATHO c(HOPMYJIMPOBAHA 3aKa3UYUKOM PELICHHUS.

2. OnpeneneHue meJu UCCaeI0BaHusl.

3. ®opMynupoBKa 32124 UCCIICIOBAHUS.

4. OnpenencHue 00beKTa U NMpeaMeTa UCCIIET0BaHus.

5. ®opmMupoBaHue »JIKcnepTHOW rpynnbl (cydobekThl). ['pynma dopmupyercs u3
CMELUAINCTOB, BJIAJACIONINX TEOPETHUECKUM U MPAKTUYECKUM OIBITOM I10 pemaemMoii mpobieme. B
OJIHY TPYMITY >KeNaTelbHO BKIIOYaTh 4—5 sKcrepToB, He Oosee. Haa mouckoM Ou3HEC-UIed MOTYT
paboTaTh mapauieaIbHO HECKOIBKO TPYII.

6. OTkpbiTas reHepauuss 1 GopmMuUpoBaHue 0aHKA HWAeld JJA pelieHUs] MPO0JeMbl B
rpynmne — OCHOBHOW 3Tal ajropuTMa, OT KOTOPOTO BO MHOTOM 3aBUCUT 3(P(PEKTHUBHOCTH BCETO
MO3roBoro mrypma. [TosTroMmy oueHb Ba)kHO, 4TOOBI COOTIOAATUCH CIICAYIONIME MPaBHiIa I 3TOTO
JTamna:

a) TJIaBHOE — ATO KOJIMYECTBO PELICHUH POOIeMBlI;

0) HE JenaroTCsl HUKaKUe OTpaHuYeHUS;

B) MOJHBIM 3ampeT Ha KPUTHKY M JIOOyI0 (B TOM YHCIIE MOJOXUTEIbHYIO) OLEHKY
BBICKA3bIBAEMBIX PEIICHUM, T. K. OLEHKA OTBJEKAaeT OT OCHOBHOI 3a/layM W cOMBAaeT TBOPUECKHI
HAaCTPOU DKCIIEPTOB;

') HEOOBIUHBIC U TayKe aOCYpAHBIEC PEIICHUS TPUBETCTBYIOTCS,

1) KOMOMHUPYIOTCS U YITy4IIAIOTCs JTF0ObIe PeIeHHS.

B nporecce renepaniuu 3apanee 3aKpeIrui€HHBIM OTBETCTBEHHBIM JIUILIOM U3 FPYIIIBI 9KCIEPTOB
3aIlMCBIBAIOTCS BCE PEILICHHs Ha JIMcTe OymMard Wi nuurymei gocke. Takum o0pa3om, peanusyercs
nporiecc GopMUpoBaHUs DaHKa OU3HeC-uaei 11 pereHUs TPOOIEMBI.

Ilpumeuanue 2. opmynupoBaHue U BbIOOp Ou3Hec-uaeu B [aBe 2 M aHaIM3 MPOAYKTa B
I'maBe 3 pabodeit TeTpaau — 3TO ABA B3aMMOIOMIOJIHSIONINX, HO Pa3HBIX 110 COIECPKAHUIO MpoIlecca.
BusHec-nes1 kKaKk KOHeYHbI pe3yJbTAT IUVIAHMPOBAHUS MOXET OBITh B BHJE JEHCTBYIOIIETO
MIPENIPUATHS C «HYJIS» UK Pa3BUTHS CYIIECTBYIOIIEro Ou3Heca ((puinai, HOBOe HallpaBJIeHUE WIH
M3MEHEHNE UMEIOILEr0Ccsl HalIpaBJIeHNs, B TOM YHCJIE U 32 CUET HOBBIX NPOIYKTOB) (cM. [Ipriioxxenue
b). B xaxmoii Takoi Ou3Hec-uaee OyneT KOHKPETHBIA MPOAYKT WM CIIHMCOK MPOTYKTOB, KOTOPHIE
uaeHtupunmpyorcs B I'nase 3.

Bank OuszHec-uae:

l. 9.

2. 10.
3. 11.
4. 12.
5. 13.
6. 14.
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7. 15.
8. 16.

7. OT60p M oLleHKA penieHuit mpo6Jembl. Ha 3ToM 3Tarne anropurma, B OTIIMYKE OT IECTOTO,
OIICHKA PEIIEHUH HE OTpaHWYMBACTCSA, a HA00OpOT, MpHUBETCTBYETCs. CrocoObl 0TOOpa M OIECHKH
pElIeHni MOTYT OBITh Pa3HBIMH.

7.1. OT60p pemenuii npoodaembl. KaxxapiM 3KcriepToM U3 0aHKa BHIOMpAETCs OfHa OU3HEC-
uzes (o1Ha U Ta )K€ uzest MOXKET OBbITh BEIOpaHa JII0ObIM KOJHYeCTBOM KCIIEPTOB IPYIIIIBI), KOTOpast
eMy OoJbllie BCEro MOHPAaBWIOCH: aKTyaldbHa; SKOHOMHUYECKHU 3HAYMMa; COLMAIbHO 3HAuuMMa, JIp.
KpUTEpHUH BbIOOpA.

7.2. Ouenka pemenuii mpoodgembl. [IpoBoauTCsa rosocoBaHue, B X0A€ KOTOPOTO KaxKIbIH
SKCIIEPT UMEET OJUH, IBA HJIH TPHU rojoca 1mo JOrOBOPEHHOCTH W JUIIEH NpaBa rOJOCOBAHUS 32
cBo¢ pemieHue. IlepBble Tpu OM3Hec-maeH, KOTOpble HaOpaiau OoJiblilee KOJIMYECTBO TOJIOCOB,
MEPEXOIAT HA MeTO/] MPUHSATHS PellleHUs MPH MOMOIIU CPeIHUX B3BEIIEeHHBIX OLIEHOK.

BoiOpannbie 0usHec-unen (bU) 3anucbiBaloTes 1 0003HAYAKOTCS CJIETYIOIIMM 00pa3oMm:

BI-1
bU-2
BbI-3

Metoa cpelHUX B3BelIEHHBIX OLI€HOK — OJIMH U3 3KCIEPTHBIX METOI0B, KOTOPHIH MO3BOJISIET
pemmuth mpobiemy BbIOOpa 3G (HEeKTUBHON OM3HEC-HIIeU MPHU MOMOIIN KOJIUYECTBEHHON OaUTbHOM
OLIGHKH M3 YHCJIa pa3HbIX albTEPHATHB HA OCHOBE CIIEHUATBHO MOJOOPAHHBIX KPUTEPUEB, BECOB U
LIKAJIbI C BO3MOKHOCTBIO y4€Ta IKCIEPTHBIX CYKICHUM.

TexHoJi0rMsi MPpoOBeeHUA NMPOLEeAYPhI B3BEIIMBAHNS CPeIHMX OLleHOK B Tadauue 2.1.

B cronben 1 3amuchBaroTCs KpuTepuum BbIOOpa OusHec-uaen. Hampumep, creneHb
YHHUKAJIbHOCTH, MOTEHIIMAIBHBIN T0X0/1, BO3MOKHBIE PUCKH, TpeOyeMble HHBECTUIIMOHHBIE 3aTPaThl,
OKYMaeMoOCTh | T. JI. PeKOMEHIyeTCsl HCTIOJIb30BaTh 5—7 KPUTEPHUEB, HE OoJiee.

B croabue 2 Bec kaxnoro kpurepus ouenuBaercs or 0 mo 1. Ilo mpaBuny B cymme Bce
BeCOBble OLIEHKHM KpHTepHeB A0JLKHBI AaTh 1! KaxapiM 3KCnepToM BBICTaBIISIOTCS CBOU Beca C
y4€TOM NpaBWiIa, Jajiee MO KaXIOMY KPUTEPUIO OLEHKH BCEX SKCIEPTOB YCPEAHSIOTCS U 3TOT
pe3yNbTaT 3aMuchiBaeTCs B cTONOCI 2.

B croabuax 3, 5, 7 oueHuBaeTcs Kaxgas OW3HeC-uAes MO BceM Kputepusm croidia 1.
OnenuBanne mnpom3BoautTcss 1o 10-OammbHON BepOaTbHO-YMCIIOBOM IKaye Martematuka E.
XappuHrTOoHa: OueHb BbICOKas oueHka (8—10 6aswioB); Bbicokas oiueHka (6,4-7,9 0aia); cpenHsis
oreHka (3,7—6,3 6aja); HuzKas orneHka (2—3,6 6ansa); oueHb Hu3Kas oreHka (0—1,9 6ania). Kaxapim
AKCIEPTOM BBICTABIISIIOTCS CBOU OlleHKH BU 1o 3aaHHbIM KpUTEepHsiM, 1ajiee OIyYeHHbIE OLIEHKU BCEX
AKCIEPTOB YCPEMHSIOTCS, U ATOT PE3Y/IbTAT 3aMChIBACTCS B CTOJIONHI 3, 5, 7.

Tabnuya 2.1. Oyenxa u 6vlo0p Haubonee s¢hchexkmusHol buznec-udeu

Kpurepun oleHKd 1 BBIOOpa Onerixa Beca Ouenku 6usnec-unei (bU), 6asist
’ p6H3HLéC-I/I en b KpHUTCPHUCB, bU-1 bU-2 BU-3
g 0-1 0-10 | 2x3 | 0-10 | 2x5 | 0-10 | 2x7

1 2 3 4 5 6 7 8
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Uroro: 1,0 > > >

Hamnpumep, kpurepuii noreHuanpbHoro qoxoaa umeet Bec 0,25 (cronbery 2). BU-1 mo atomy
KpUTEpHIO olleHeHa B 1 6amt (Hu3Kkuil ypoBeHb 10x0nH0CcTH), BU-2 — B 7 6amioB (cpeaHuii ypoBeHb
noxoaHoctn), bM-3 — B 8 6aiioB (camast BeICOKast JOXOAHOCTDh U3 Tpex bU).

B cronbuax 4, 6, 8 mpon3BoanTCsS yMHOXKEHHUE BECOB KpUTepueB (cronoder 2) Ha oneHky bU
(cTonbuer 3, 5, 7).

[TpogomxuM mpuMep ¢ KpUTeprueM MoTeHIHanbHoro qoxona: bU-1 = 0,25 x 1 = 0,25 6amna;
BU-2 = 0,25 x 7= 1,75 6anna; bBU-3 = 0,25 x 8 = 2 Oama.

Jlnst pa3paboTKu W JanpHeHIei peanuzauuu OM3HEC-TUIaHA MPUHUMAETCS Ta Ou3Hec- ujes,
KoTopas Habpasa HauOoJIbIIee KOJIMIECTBO OAJIIIOB U3 CTONOIOB 4, 6 miu 8.

Bwieoowi:

Tema 2. AHaJIM3 OTPAC/IN U PBIHKA J1JIs1 OM3HeC-IIaHa

3apanmue. [Ipoananu3upoBaTh OTpacis K KOTOPOl OTHOCHUTCS pa3pabaThiBaeMblii OM3HEC-TIIaH.
Bri6path MecTo pasMennenust AJis pe3ysibTata Ou3HeC-TUIaHa.

Memoouueckue pekomenoayuu K 6bINOIHEHUIO 3A0AHUSL.
I'JTABA 4. AHAJIM3 OTPACJIA U PBIHKA JJIS1 BUSHEC-IIJIAHA

AHaJIM3 OTpPacJM W PbIHKA — HTO COBOKYIMHOCTh JEHCTBUM, HAIpPaBJICHHBIX Ha
UICHTH(DHUKAIUIO U OLICHKY Pa3HBIX XapaKTEPUCTUK PhIHKA (OTPACIH) U €ro y4acTHHUKOB B (hopme
norpeduresneil, KOHKypeHTOB, TOCTABIIMKOB, TAPTHEPOB, CIOHCOPOB U T. 1., C KOTOPBIMU CYOBEKTHI
pe3ynbTaTta peanu3anun Ou3Hec-TuIaHa Oy yT B3auMOICHCTBOBATD.

AHanM3 10DKEH MPOBOJUTHCS 10 KOHKPETHBIM OTPAaCsiM U pbIHKaM (cM. maparpad 4.1), k
KOTOPBIM OTHOCHTCSI Pe3yJbTaT peanu3anuu ousHec-1aHa. Hanomunanue — pe3yiabTaToM OU3HEC-
TUTAHUPOBAHUS MOXET OBITh MPENNPUITHE C «HYJISD» WU Pa3BUTHE CYIIECTBYIOIIETO OM3HEca (CM.
Tabauna 2.1, OusHec-umes).

J1y1st Toro 4TOOBI MAEHTU(UIIMPOBATH OJMKANUTITNX KOHKYPEHTOB U CIeaTh 110 HUM aHAIH3 (CM.
naparpad 4.3), cHauana onpeaeaseTcs reorpa)uueckoe MecTonoJioKeHue pe3ybTaTa OU3HeC-
miaHa (cM. maparpad 4.2). Hanpumep, 31anue u / Wiv MOMEIIEHUE I8 HOBOTO TIPEATPUSITHS, UITH
dunmana, WIM MOAPA3ICNICHUS CYIIECTBYIONIETO TMPEANPUATUS, Jp. BapUaHTHL. 3aTeM
HEMOCPEACTBEHHO MPOU3BOIUTCS HCCIEA0BaHNE KOHKypeHTocnocooHocTu. [loTom amns pesynbrara
OW3Hec-TJIaHa BBIYUCJISIETCS JI0JIsI PbIHKA HAa Pa3HBIX YPOBHSAX PAa3BUTHUS SKOHOMHKH: CTPaHA;
peruon;, ropoxd; paioH (cMm. maparpad 4.4). Jlamee MpoM3BOAUTCS aHAJIU3 NOTpedUTe el M
NMOCTABIIMKOB TI0 pa3HbIM Npu3Hakam (cMm. maparpad 4.5 u 4.6). Ha OCHOBaHWU BBINIOJIHEHUS
NEHUCTBUM, yKa3aHHBIX B ['11aBe 4, Mpou3BOIUTCS WACHTU(UKAIUS U OlleHKH (aKTOPOB BJIUSIHUSA
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cpeabl Ha pe3ynbTar OusHec-maHupoBanus B (opme STEP-, SWOT- wmm gp. dopm
cTparernyeckoro ananusa (cM. ['maBa 5).

JlJis TONy4YeHHs] OMBITHBIX JAHHBIX MOXET CaMOCTOSITEILHO TPOBOJMUTHCA HCCIIEIOBaHUE
OTpaciii M PbIHKA, HO Yallle BCEro HCIOJBb3YIOTCSA YK€ TOTOBBIE pEe3yNlbTaThl HccienoBaHuil. B
KayecTBe MCTOYHMKOB /ISl MOUCKA TOTOBBIX Pe3yJIbTATOB UCCJIEIOBAHHUS OTPACIU M PbIHKA
O00BIYHO HCNOJIb3YIOTCS PecypChbl:

1) PepepaabHOil ciay:kO0bl TrOCyIAPCTBEHHOH CTAaTHCTMKHM — CTaTHCTHKa —
opunuaNbHAsA CTATHCTHKA — TMPEANPUHUMATEIBLCTBO WIH 3PPeKTUBHOCTH IKOHOMHMKU
Poccun, wim TexHOJOrm4yeckoe pa3BUTHE OTpacieili IKOHOMHMKH, WM HAyKa, WHHOBAIUM,
uHGOpMALIMOHHOE O0IIECTBO, WM IEHbl, WIH (PUHAHCHI — (PUHAHCHI OPraHU3aALMU, WIH
pernoHajibHasi (MyHHIMIAJbLHAA) cTaTucTHKA: https://www.gks.ru/folder/10705;

2) TeppuropuajibHbIX OpranoB @enepajibHOM CJIyKObI TOCYAAPCTBEHHON CTATUCTUKH 110
cyobexktam P®D;

3) MuHnucTepcTBa dJKOHOMHYECKOTO pa3BUTHA PO — MakpodIKOHOMHUKA — KapTHHA JCIIOBOI
AKTUBHOCTH WU JHWHAMUKA TPOMBIIUICHHOTO TMPOUW3BOJACTBA, WIH MPOTHO3BI COIHMAIBHO-
SKOHOMHUYECKOTO pa3BUTHS: https://www.economy.gov.ru/material/directions/makroec/;

4) MuHucTepcTBa 3KOHOMUYECKOTO Pa3BUTHS Pa3HbIX PETUOHOB PD;

5) MunucrtepctBa punancoB PO — cratuctuka: https://www.minfin.ru/ru/statistics/;

6) MunuctepcTBa (PUHAHCOB pa3HBIX pernoHOB Pd;

7) np. MunuctepctB PO u pernoHos;

8) busnec-naBuratopa MCII, pa3geq B HaBHraTope — aHAJMTHKAa — CTaTHCTHKA
norpedJieHnsi WIH O00OPOTHI, WJIH JPyrue MAKPOIKOHOMHYECKHE IMOKa3aTeJlu — BbIOOP
KATeropuM NpPoayYKTOB — BbIOOP pernoHa u ropoaa: https://smbn.ru/;

9) busnec-napuraropa MCII, pa3ges B HaBuUrarope — aHaJuTuka — uHpopmMauus o
NnoTped/iecHMd TOBAapPOB MO Ppe3yJbTaTaM TMAaHEJbHBIX HCCJIEI0BAHMN WJIH Pe3yabTaThl
MAapKeTHHIOBBIX HccienoBanuii: https:/smbn.ru/;

10) «PocbusznecKoncantunry: https://marketing.rbc.ru/?utm_source=topline;

11) HanmonanpHOTO areHTcTBa (PMHAHCOBBIX MCCIEAOBaHuM: https://nafi.ru/;

12) Beepoccuiickoro meHTpa u3ydeHust o0mecTBeHHOro MHeHUs: https://wciom.ru/database/;

13) ®onpa «ObmecTBeHHOE MHEHUEY: https://fom.ru/.

14) pa3HbIX cTaTel B KypHaAJIax U COOPHUKAX, B TIEPBYIO Ouepeb HAyYHBIX; MOHOTpapuil 1
JUCCEepTalliii MO 3ampocy KIIIOYEBBIX CIOB B TOWCKOBBIX CTPOKAaX CIEAYIONIUX CEPBHCOB:
https://www.elibrary.ru/; https://cyberleninka.ru/; https://www.elsevier.com/; np.;

15) mo 3ampocy KITI04YeBBIX CIOB B IIOMCKOBBIX CTpOKax cepBuca SAunnekc, Google u T. 1.

Jlst BeImostHeHust Beel [ maBel 4 OM3HEC-TUIaHA TIOJIB30BATEIISIM PEKOMEHIYETCS IPUMEHSTh 3TH
U JIp. ICTOYHHUKH TTOMCKA PE3yIbTAaTOB aHAIH3a ONPEACIEHHON UMHU OTPACIH U PhIHKA.

Ocoboe mpeboganue: npu _UCHONb308aAHUYU_DE3VIbMAMOE AHAIU3A OMPACTU, DHIHKA U_UX
KOMNOHEeHmog (KOHKYPEeHnbl, nompeoumenu, nOCMASUIUKY) omMeuaemca HeodxXo0umMocnb ux
akmyanpHocmu. B kauecmee axmyanbHoCmu_8bICHIYRAlOMm_CPOKU_NPOBEOCHUA UCCAE008AHUIL,
Komopbole 00/1JiCHbl _0blmb MAKCUMAIbHO HPUOIUNCEHBL K HACMOAWEMY Nnepuody 6pemMeHu
pazpadomku_ousnec-naana. Hanpumep, ouznec-naan_paspadamvigaemcsa e _ghespane 2021 2.,
mo20a uHgopmMauua no AHAIU3y OMPACAU U PHIHKY 001)icHA Oblinb 3a émopoe noayzodue 2020 2.
uu 3a nepgoe noayzooue 2020 2., 6 camom xyouitem cayuae 3a 2019 2., a ungpopmavusn 3a 2018 u
no3aice Oydem cuumamspca ycmapesuiell u HeakmyaaibHou.

Hepeoko omcneycusaemcs ounamuxa (3, 4 u 6onee nem) pazgumus ompaciu (PoblHKa) u ux
KOMNOHEHN 08, M0204a YKA3aHHble 200bl npuHUMawmca oauxcnumu kpaunumu. Hanpumep, 2020,
2019, 2018 u m. 0. bvisaem u maxk, Y4mo_cMOmMpPUMcsa OUHAMUKA N0 MECAUAM, K6ADMAIam Uil
NnoY200UAM, 8 IMUX CYHAAX NPUHUMAIOMCA me dice 0co0ble mpedosanus no aKkmyaibHOCmu
dannwlx ucciedosanui!

4.1. AHaau3 oTpaciu
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Jlis Hayana OMMCHIBAaeTCS JAMHAMUKAa pa3BUTHUS BBIOPAHHOTO HampaBieHHs Ou3Heca
(cm. Tabmuma 2.1) B COOTBETCTBYIONICH OTpaciv KaKk MUHUMYM 32 MOCJICTHUE TPH roja 1o CTPaHe;
peruony; ropoay. Hanmpumep, mo Poccuu, Yensionackoit o6iactu, ropoay Yensionucky. Maoraa npu
HEO0XOAMMOCTH YUUTHIBAIOTCS MUPOBBIC TEHCHIIMU Pa3BUTHUS OU3HEca.

B kauecTBe mapameTpoB U3MepeHUs] AUHAMUKHN PA3BUTHUS OTPACIH OOBIYHO BBIOMpaeTcs:

1) ToBapo0oGOpOT B THICSIUAX pyOsIei (ThIC. py0.) WM B MIJUTMOHAX pyOneit (MiH pyo.), Ip.;

2) BBIpyUKa B ThIC. PyO. WUIH B MJIH pYyO., Ap.;

3) 00BEM mponax B ThIC. py0. WM B MIIH pYO., Ip.;

4) KOJIMYECTBO SKOHOMUYECKHUX CYOHEKTOB B IITYKaX, Jp.;

5) Ap. napameTpsl.

Pe3ynbrathl nccnenoBaHuil mpeacTapisioTcs B popme rpaduKoB, THCTOTPAMM WIIH TaOIUI] U
MPUKPEIUIAIOTCS K IaHHOW CTpaHMIle pabodeil TeTpaiu.

Buieoow:

4.2. Bbi0op MecTa pa3MelieHus pe3yJbTaTa OM3HeC-IJIaHa

Mectom pa3MerieHus sBisieTcs (pusnyeckas WM BUpPTyalibHas NpUBsA3Ka pe3ysibraTa OusHec-
wiaHa. Hanomunanue — pe3ynbTaToM OU3HEC-INIAHUPOBAHUS MOXKET ObITh NPEANPHUATHE C «HYIS»
WIN pa3BUTHE CYIIECTBYIOIEro OusHeca (cM. Tabnuna 2.1, OusHec-unes).

duznyeckasi NPUBA3Ka pe3yibTraTa OM3HEC-IUIaHA — 3TO Teorpadus MecTa pa3MelIeHUs Ha
y4acTKe 3eMJIM JUIsl CTPOUTENBCTBA 3/IaHUS WIIM COOPY>KEHHMSI, CTPOSIILIETOCS WIIK HEJJAaBHO IIOCTPOESHHOTO
30aHUSI WM COOPY)KEHMs (IepBUYHBIA PBIHOK JKMJIOM M KOMMEpPYECKOH HEIBHKMMOCTH),
CYILIECTBYIOIINE OOBEKTHI HEIBIPKUMOCTH (BTOPUYHBIN PHIHOK), JIP. BApUAHTHI.

BupTtyajibHasi IpUBSA3Ka pe3ysibTaTa OM3HEC-IUIaHA PEaln3yeTcss BO BCEMUPHON MHTEPHET-
ceTd. AJIpecHOCTh ompenensercss (UPMEHHBIM CalWTOM, Ou3Hec-IIaTGopMoil, CTpaHMYKAMU B
COIMANIBHBIX CETAX W T. 1. Hambonee monpoOHOE omuMcaHue ATOW YacTH OM3HEC-TIIaHa JeNIaeTCs B
naparpadge 5.4.2.

IIpakTHYeckn Bech COBpeMEeHHbIH OM3HEC CBSA3aH ¢ BUPTYAJbHBIM MECTOM pa3MelleHusl
B MHTEPHET-NIPOCTPAHCTBE M HE BCEr/a CBsA3aH ¢ (U3MYECKUMU OOBeKTaMu. buznec, numerommii
TOJIKO BUPTYaJIbHYIO aJJpECHOCTb, Yallle BCEro (pU3MUECKU NPUBA3aH K KAKOMY-JIMOO HEOOJIBLIOMY
oucy B kakoM-1n60 perrone P® wnu ap. crpansl. Jannslii nynkm neo0xo0um 01a onpeodenenus
dusuueckoit npusasKu pe3yivmama OuHec-naaHa.

BapuaHTthl ¢pu3nyecKol NPUBA3ZKH: IIOJHOCTBIO BCE 31aHUE; OAMH ATaXK WIM 4acTh 3TaXKa B
30aHUM; OJWH KaOWHeT, opHuC WM JAp. IOMEIIEHHE;, BCE YKa3aHHbIE BAPUAHTBI B PA3JIMYHBIX
COYETaHUSIX €AMHCTBEHHOTO UM MHOKECTBEHHOTO YHCJIA.

Ecnu y nonviogamena mempadu yiuce coenan gulOop mecma pasmeuieHus pe3yivmama
Ousnec-niana, Mo uM 3anoJaHACMCcA MoabKo hopma «OCHOBHbIE XAPAKMEPUCIMUKY GblOPAHHO20
Mecmay, pasmeuéHnan 6 KOHue 0anHo20 napazpada.

Kputepun Bb16opa ¢gu3nyeckoro mecra pasMelieHHus pe3yJabTaTa Ou3Hec-IJIaHA:

1) cTtpana, peruoH, ropoa (IPUTOPOJ WJIM HACEIEHHBIM MYHKT), pallOH B TOpOJE C y4ETOM
(GakTOpOB: YHCICHHOCTH MPOXHMBAIOIIUX JIOJEH MIM KOHKPETHBIX LEJNEBBIX CErMEHTOB
noTpeOuTeneil; CTaTUCTUKNM 3KOHOMHMYECKHMX IOKa3aTenel; MOJUTUYECKON CUTYallud; HaJOTOBBIX
PEKUMOB; KpUMHUHAIILHON 00CTaHOBKH; SKOJIOTUH U KIIUMATa;

2) 1eHa apeH/Ibl WM BBIKYIIa IOMEIIEHUS B COOCTBEHHOCTb, YCIOBUS JOI0OBOPA, TOCTYITHOCTh
Y Y3HaBaE€MOCTb JUIsI KITUEHTOB,;
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3) reorpadusi MECT MOJTOKEHHSI KOHKYPEHTOB;

4) ynoOCTBO € O3UIIMU JIOTUCTUKH (TTOTPY3KH, pa3rpy3KH, TOCTABKH U T. 11.);

5) TEeXHUYECKOE COCTOSHHUE M YCIOBHSI IKCILTyaTallid OO0BEKTa (AIIEKTPOCETH, TEIIOCETH,
BOJIOCHA0KEHHUE U BOJJOOTBE/ICHHE);

6) BHYTpPEHHSSI apXUTEKTypa U AW3aiH moMenieHus (TpeOyeTcs KanuTadbHBId PEeMOHT WU
KOCMETHUYECKHI PEMOHT, Ap.);

7) Ap. KpUTEpUH.

AJropuTM JeiicTBUii IO BHIOOPY MecTa pa3MellleHus1 pe3yJibTaTa OU3Hec-IIaHa
1. ®opMynUpYIOTCS U YTOYHSIOTCS KPUTEPUU BBIOOpA U3 BHIIIIE MPEAJIOKEHHOTO CIIHCKA!

D

2)

3)

4)

S)

6)

7)

2. OnpenernsieTcsi cTpaHa, peruoH YW TOPOJI IJIsi MECTa Pa3MEIICHUs ¢ YI4ETOM KpuTepueB 1) u
4). Ecnu y monp3oBartens pabodel TeTpaau HeJOCTATOYHO HH(OPMAIUK 110 KPUTEPHUSIM BBIOOPA, TO
clIeTyeT IPOU3BECTH JOTOJHUTEIbHBIA COOP TAaHHBIX U / WM UCCIIEI0BAaHUE.
Crpana:
Peruon:
["opon (mpuropo nim HaceNEHHBIN MYHKT):
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Paiion B ropoge:

3. Ilouck mecra pa3MelieHus: pe3yabTata Ou3Hec-Tu1aHa. J[JIsi BBIMOJHEHUS 3TOrO AeHCTBUSA
OOBIYHO WCTIONB3YIOTCS Pa3HbIe MHTEPHET-PECYPCHI, CBS3aHHBIC C KYIUICH-TIpOJaKel W apeHou
KWIbIX / HexXunelx momemienuid tuna: Avito; N1.RU; HIUAH; ap. IlpocmaTtpuBarotcs pa3Hbie
OOBSIBJICHHUSI B pa3ieniax: KoMMepyeckash HEABM)KMMOCTb; HEXHIIas HEABM)KMMOCTb; OQHUCHBIE
MOMEIIIEHUS; 3eMENbHBIC YYacTKH. B Tmporecce BBINOMHEHUS MAHHOTO TYHKTAa alropUTMa
WCIIONB3YIOTCS KpuTepuu Beidopa 1), 2), 3), 4), 5), 6) u 7). PekomeHayeTcsi BLIOpaThL TPU MecTa
pasmemennss (MP) pesyabrara OM3Hec-IUIaHA, KOTOPbIE NPUMEPHO MM «HA NEPBBIA B3IISAA
noJib30Baressl pabouel TeTpaau» SIBISIOTCS Haubosiee MPUBJIEKATENbHBIMU IJi OWM3HEC-TUIaHA C
MO3UIUHU CHOPMYITUPOBAHHBIX KPUTEPUEB:

MP-1 (anpec)

MP-2 (agpec)

MP-3 (anpec)

[Tonp3oBaTeneM paboueid TeTpaau MOKET BEIOMPATHCS HE TPH, a JII000€ KOJTUYECTBO OOBEKTOB,
KOTOpBIE, 110 €r0 MHEHHUIO, clieAyeT Haubosee NoapoOHO MPOaHATU3UPOBATh B CIEIYIOIIEM ITYHKTE
aJIropUTMa.

4. Pa3zpaboTka pemieHus 0 BBIOOPY MecTa pa3MeIIeHHsl pe3ysbrara OusHec-TutaHa. Jlims
00OCHOBaHHUs TpoIlecca BhIOOpa MeCTa pa3MEIIeHUs] NPUMEHSETCS METOJ CPEIHHX B3BEIICHHBIX
OIICHOK B (hopme Tabmuipl 4.1. AJropuT™M peajqu3aluu 3TOro Meroaa y:ke onucan B ['maBe 2
OM3Hec-IJIaHA.

Tabauya 4.1. Oyenxa u 6vlO0p Mecma pazmeujenus pe3yibmama OusHec-niana

Kpurepun onienku u Beioopa | OrneHka Beca Onenka mect pazmenierus (MP), 6ams
MeCTa pa3MEILIECHUS pe3yJibTaTa | KpPUTEPUEB, MP-1 MP-2 MP-3
Ou3Hec-TIaHa 0-1 0-10 | 2x3 | 0-10 | 2x5 | 0-10 | 2x7
1 2 3 4 5 6 7 8
Hroro: 1,0 > > >

5. Breibop wMecta pasmemnieHus pe3yibTara OusHec-Tuiana. M3  Tpéx BapuaHTOB,
MIPOAHAIM3UPOBAHHBIX B Tabymiie 4.1, BEIOMpaeTcst TOT, KOTOPbIN HaOpal HauOOJbIIee KOJTUIECTBO
6amtoB B ctonbuax 4, 6 wiu 8. Ecnu 1Ba BapuanTa HaOpaiid IPUMEPHO PaBHOE KOJIUYECTBO OAIJIOB,
TO TI0JIB30BATEJIEM T€TPAU BhIOMpaeTcs 0001 U3 HUX.

Jlanee OMUCHIBAIOTCS OCHOBHBIE XapaKTEPUCTUKHM BBIOPAHHOTO MecCTa TPU  TTOMOIIH
cnenyromen Gopmbl.

Ilena npomaku UK apeHIbL:
KiroueBbie yclioBuUsl IPOAAKU WIH apeH]IbI:
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Du3nYecKoe COCTOSIHUE 3aHus U / WK nmoMenienus (dacaji, OKHa, IIOKOJIb. CTEHBI, TOTOJIOK,
MOJI U T. 11.):

Hanuuue 1 TeXHUYECKOE COCTOSIHIE MHKEHEPHBIX KOMMYHUKAIUI:
1) snexTpoceTs:

2) BomocHa0KEHUE M BOJJOOTBEJICHHE:

3) ropoackoi TenedoH, MHTEPHET, BUACOHAOIOIEHHE, aBTOMOOMIIbHAS CTOSIHKA | T. 1.

Oosa3amenvHo K _padouen mempaou RPUKDEenIAemcsa NiAAH NOMEWeHUus, U300paxcenus
acaoa u oauxcanwien urndpacmpyKkmypol (00po2u, NAPKOGKU, NAMAMHUKY U M. 0.), CKDUHUWLOM
Kapmbul mecma u 0p. conymcmeyrouiue 2paduueckue u mexKcmoagvle Oannble.

Buwvieoow::
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Tema 3. CTparerusi pa3BUTHSA M IJIAH MapKeTHHIra Ou3Heca

3aganue. [IpoBecTu cTpaTernyeckuii aHaiu3 BAMSHES (AKTOPOB Cpelbl Ha OW3HEC-TIAaH TpH
noMoun STEP-ananmuza u SWOT-ananuza. Cpaenatb CTpaTerMyecKMid aHaliu3 MPOIYKTOB IpH
oMot Marpuiiel BCG. u U. Aucoda.

Memoouueckue peKOMeHOab;uu K 8bINOJIHEHUIO 3A0AHUSL.

I'JIABA 5. CTPATEI'USA PABBUTUA U IIJTAH MAPKETHUHI'A BUSHECA

Ctparerusi pa3BUTHsI — 3TO 3apaHee CIUIAHUPOBAHHBIN OOIINN KOMIUIEKC MEp WIIH TEUCTBHUI
B PBIHOYHOM IIPOCTPAHCTBE HA ONpPECNEHHBIN NEepUuo] BPEMEHH, HAIPABICHHBIX Ha JOCTHXKCHHE
1eJieid, B MEPBYIO OYepe/ib CBS3aHHBIX C IMOBBIIICHUEM (PUMHAHCOBBIX IMOKa3aTesieil, a BO BTOPYIO
oyepe/ib CBA3aHHBIX C MOBHIIIEHNEM BCEX OCTAJIbHBIX NOKa3aTesel OusHeca.

OOBIYHO B CTPaTETMYECKOM MEHEIKMEHTE pa3IuvaroTcsl CTpaTeruu KpaTKocpoyHoro (o 1
roaa), cpeaaecpounoro (1-3(5) ner) u nonrocpounoro xapakrepa (ot 3(5) ner).

B paOoueii TeTpaaM rOpM30HTHI CTPATErMYECKOr0 IUIAHUPOBAHUA Pa3BUTHS OHM3Heca
YA00HO NmpeacTaBIaTh oT 1 10 3 JieT — B cpelHeCPOYHON NepcreKTuBe.

IInan MapkeTHHra — 53TO 4YacThb O0WIEro CTPATETMUYECKOro IJlaHa pa3BUTHS Ou3Heca,
HeoOXoaAnMas JUIsl IJIAHUPOBAHUS CaMOT0 MPOAYKTA B YACTH MPOAAKHOMN IIEHBI, AEUCTBUI 10 COBITY
Y TIPOABMKCHUIO Ha ONPeeNEHHOM PBIHKE.

AHanu3 mpojayKTa yxe MpeacTaBieH B [7aBe 2, mo3TOMy OCTalbHbIE KOMIIOHEHTHI IUIaHa
MapKeTHHTa IpopabaTeiBatoTcs B [mase 5.

[Ipexne yeM MPUCTYNHUTh K MPOSKTHPOBAHUIO CTpAaTeruu pa3BuTHs (maparpad 5.2 u 5.3) u
IaHa MapkeTwHra (maparpad 5.4), nenecoo0pa3HO BBIMOIHUTE TUATHOCTUKY BIUSHUSA (DaKTOPOB
cpenabl Ha pe3ynbTat OusHec-miana B popmare SWOT- u / unu STEP-ananuza (maparpad 5.1).

5.1. Ctpareruyeckuii aHaJu3 BJIUAHUSA GaKTOPOB cpeabl HA OM3HeC-IIaH
5.1.1. STEP-ananu3 BiausiHusi (paKTOPOB BHEIIHeH cpeAbl HA OU3HeC-TUIaH

B sT0ii yactu 6usHec-mana pekomeHayeTcs BeinoaHuTh STEP-ananu3 u / unu SWOT-ananus.

STEP-ananu3 — 3TO WHCTPYMEHT HJCHTU(HUKAIMA W CTPATETUUYECKOTO aHAIHM3a BIUSHUS
(dakTOpoB BHemIHeil cpeabl Ha >(PQPEKTHUBHOCTh pealM3alluil OW3HEC-IJIaHa M pa3BUTHE €ro
pe3ynbTaTa Ha phIHKE.

Ao66peBuarypa STEP unu PEST-ananu3 (mpumeHstoTcs 06a BapuaHTa) COCTOUT U3 4 4acTei,
o0o3HavamuX (AKTOpbl BIMSIHUS BHEIIHEW Cpeabpl Ha pa3BUTHE OpraHu3anuu: social —
counanbHbii; technological — TexHonmoruueckuii; economic — skoHOMUYecKkuii; political —
nonutudeckuii. Hanbomnee pacnpoctpanénubie hakTOphl BIUSHUS BHEIIHEN CpeJIbl IPEICTAaBICHBI B
tabmune 5.1.

Jl51g onleHUBaHMSI BIUSHUS (aKTOPOB BHEIIHEH Cpe/Ibl peIaraeTcsl UCI0JIb30BaTh Y)Ke paHee
YIIOMHHABIYIOCS BepOanbHO-uucioBylo Imkany E. Xappunrrona: oueHp BeicOKas oueHka (8—10
0aJ1J10B); BbICOKas oleHKa (6,4—7,9 0asua); cpenusas ouenka (3,7—6,3 6ansa); Hu3Kas oleHka (2—
3,6 0asna); oueHp Hu3kas oueHka (0—1,9 6anua). Cnenyer pasnnyarh ABa BapUaHTa BIHSHUSA
(axTopoB:

1) monoxutenpHoe Bausinuu STEP-dakTopos, onennBanue npousoautcs ot 0 go +10 6amon
CO 3HAKOM «+1», HOJlb He CHasumcA.

2) orpunatenbHoe BiusiHEE STEP-(dakTopoB, oniennBanue npousBoautcs ot 0 g0 —10 6ammon
CO 3HAKOM «—», HOJlb He CINAGUMICA.

OneHKU BBICTaBISIIOTCS B OPME AECITUUHBIX IpoOeil ¢ OKpyriieHHeM A0 COThIX (IBa 3HAKa
nocne 3ansatoil). Hanpumep, +8,81 6amna wim —2,53 Gamna.

Tabauya 5.1. @axmopul eHewtHell cpedvl
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10) ypoBeHb COLMAIBHOW

HanpsHKEHHOCTH;

11) YpOBEHb
MIPECTYITHOCTH;

12) BITUSTHHC
BCEBO3MOIKHBIX
HEKOMMEPYECKUX
opraHuzanuit
(0O1IECTBEHHBIX
OpraHu3aIi u ux
MHULUATUB);

13) 0COOCHHOCTH

KyJIbTYpBI HAPOJIOB MUPA

WIH YCIyTe;
9) BITUSTHHIC
MPOMBITIITICHHOTO
IITTHOHAXKA;

10) mepexox K HOBOMY
TEXHUKO-
TEXHOJIOTHIECKOMY
YKIAJy;

11) U3MEHEHUS
CTaHJapTOB Ka4eCTBa;

12) m3menenue mTpados
3a HapyIIcHHe
SKOJIOTHIECKUX HOPM;

13)  3aBUCHMOCTH  OT
3apyOeIKHBIX TEXHOJIOTHIA

9) wu3MeHeHWe 3aTpaT Ha
CBIpBE M MaTEPHAJIbI;

10) w3MeHeHHME 3aTpaT Ha
KOMMYHUKAIAH;
11)
MOKYTIaTeTLHOM
CIOCOOHOCTH
NOTpeOUTENCH;
12) BiusiHME KOHKYPEHIMH;
13) BIHMsIHAE €CTECTBEHHBIX
MOHOTIOJINH;

14) cucremMa «OTKaTOBY;

15) w3MeHeHHMe 3aTpaT Ha
JIOTHCTHUKY;

16) BITUSTHUE
WHBECTHIIMOHHOTO KIMMaTa

HU3MCHCHHC

CounanbHble TexHoJorHYecKHe JKOHOMHUYECKHE Moantuyeckue

daxkTopsbl ¢akTopbl daxkTopsbl ¢akTopbl
1) m3meHenuss B 6a30BbIX | 1) Tenmentuu HUOKP; 1) muaamuka BBII, 1) BBIOOPHI Ha BCex
LEHHOCTSX; 2) HOBBIC MTATEHTHI; 2) u3MeHeHue nHQIAINY; YPOBHSIX BJIACTH;
2) W3MEHEHHsI B CTWIE U | 3) HOBBIC IPOIYKTHI; 3) nuHamuKa Kypca pyoss u | 2) U3MEHEHUS
YPOBHE KH3HHU; 4) pas3BUTHE TEXHOJIOTUH | IPYTHUX BajIoT; 3aKOHOJIaTEJIbCTBA;
3) TpeboBanus K Tpyay H | (oOGopymoBaHus ul4 JUHAMUKa cTaBkH | 3) BCTYIUIEHUE
OTIBIXY; CHOCOOOB  NPOW3BOJICTBA | pe)HAHCHPOBAHUS rOCY/apCcTBa B pa3IniHbIe
4) JneMorpaduuecKue | MpoAyKTa); (xroueBon CTaBKH) | MEXAyHapOIHbIE
M3MCHEHUS, 5) mosBnenwe ToBapoB- | lleHTpambHOTO OaHKa PD; CTPYKTYPBI (BTO,
5) PENUTHO3HBIE | 3aMEHUTEICH; 5) wusmenenue nuHamuku | BPUKC, EAC,
0COOEHHOCTH; 6) TIPOU3BOJICTBO W | 3aHATOCTH HACEJICHHS, TaMO>XCHHBIE COIO3BI U
6) Bmusiane CMU,; peanm3anus  TOUICTBLHOW | 6)  HM3MEHEHHWe  YPOBHS | JIp.);
7) w™wHrpanys TPYIOBBIX | TPOAYKINH; 1aTEKECTTOCOOHOCTH 4) TOCYAapCTBEHHOE
pecypcos; 7 3arps3HeHUe | CIpoca; peryaupoBaHue B
8) ypoBeHb Oe3palboTuIbl; | OKpYIKaIOIIEH Cpelpl; 7) BIMsAHME pBIHKA W | OTpaciy;
9) nedumur | 8) U3MEHEHUS | TOPrOBBIX LIUKIIOB; 5) TrOCYAapCTBEHHOE
KBaIM(UIMPOBAHHON HOPMAaTHBHO-TEXHUUYECKUX | 8) M3MEHEHHE 3aTpaT Ha | peryJupoBaHHe
paboueii cuisbl; TpeOOBaHMI K NPOLYKTY | DHEPIeTUKY MPEATIPUSITHSL KOHKYpEHLINHY;

6) uckanbHas MOMUTHKA,
7) BOeHHBIN KOHQIIHKT;,

8) BiIMsSHUE TaMO>KEHHOM
TTOJTUTHKY;

9) rocyapCTBEHHbBIE
MIPOTPaMMBI  TTOIICPIKKH
WJIM pa3BUTHS OM3HECA;
10) BiMsiHME KOPPYILINY;
11)  Oropokparuyeckue
Gapbepsl;

12) momuTHYECKU#l Kypc
CTpaHbI " ero
CTaOMIILHOCTD;

13) KpPEIUTHO-
¢uHancoBas nonutuka [1b
PO

AaroputMm BbinoJHeHuss STEP-ananu3za, tabaunbi 5.2 u 5.3

Ilpumeuanue 1. STEP-ananu3 MoXeT BBINOJHATHCA OJHUM WM TPYyNIoi 3KkcnepToB. Bo
BTOPOM CiTydae JaHHBIE JUIs TAOIUIIE 5.2, CTOJIONOB 2, 3 3aITUCHIBAIOTCS COTJIACHO YCPEOHEHHOMY, A
B Tabmuny 5.3 — 000OIIEHHOMY pEUICHHIO MpeACTAaBUTENCH TpyIbl AKCHepToB. B KkaudecTBe
HKCIIEPTOB MOTYT BBICTYIATh MOJIb30BATENb (-J1H ), UHbIE 3aMHTEPECOBAHHBIC 1 HE 3aMHTEPECOBAHHBIE

JIMLAa B OU3HEC-IUIAaHE.

1. B croaden 1 (Tabdauna 5.2) GopMymupyroTcs ¥ 3aIUCHIBAIOTCS (DaKTOPHI MOJIOKUTETbHOT0
U OTPHIATEIBLHOT0 BJIMSIHUS BHELIHEH cpe/ibl Ha MPOLIECC peann3alun OM3HEC-TUIaHa U Pa3BUTHE
ero pesyiprara (IEHCTBYIONMH OW3HEC) B CPEAHECPOYHOM TMepCcreKkThBe. B kaxmayro rpymnmy
(conManbHbIE, TEXHOJIOTHYECKUE, SKOHOMUYECKHE U TIOJIUTHYECKUE) 3aUChIBaeTCs 5 — 7 (PakToOpoB,
camble BiUsATeNlbHble. B kauecTtBe 0a3pl [UIs omnpeaeneHus (akTOpPOB MOTYT HCIOIB30BATHCS
¢dbopmMynupoBKH H3 Tabauubl 5.1, HO MPU ATOM HX CJIEAYyEeT MaKCUMalbHO KOHKPETH3MPOBATH
(YTOYHHTB) IO OTHOIICHHUIO K OM3HEC-TIaHy, n30eras aOCTpaKInid.

Ilpumeuanue 2. Ecnu BbIOpaH K ucnonHeHuto myHkre 9.3.2 u / wim 9.3.3, Torna ¢paxkrop
HHPAsIIUA ¥ eé mpsiMble MPOU3BOAHbIEe (HAKTOPHI HE JOKHBI yuuThiBaThcsi B STEP-anammze,
4T0OBI N30eKaTh AyOIMPOBAHUSA, T. K. B 000MX MyHKTAaX MHQIIAUS yIUTHIBACTCS B HOpME (CTaBKe)

AUCKOHTHUPOBAHU.
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2. B cToa0ue 2 npucBauBaioTcs Beca (pakTopaM BHYTPH Ka)XIOH TPYIIBI TaKUM 00pa3oM,
9YTOOBI X CyMMa B KaKIOW TpyIIe paBHsIach eauHuie. Yem Ooiibliie 3HAYUMOCTh (pakTopa JUis
Ou3Hec-1IaHa, TeM 0OJbIINI Bec eMy npucBanBaercs. CrpaBeayiuBo U 00paTHOE YTBEPKACHHUE.

3. B cronbue 3 oreHWBaeTCS MOJIOKUTEIbLHOE W OTPHUIIATeJbHOe BiIHsIHUE (AaKTOPOB
BHEIIHEH Cpelpl Ha peanu3anuio OM3Hec-TIaHa M pa3BUTHE ero pesynbrara. lllkama u BapuaHTHI
OIICHUBAHUSI MPEICTABIICHBI IOCce TabauIb! 5. 1.

4. lHTerpanbHble OLIEHKU B CTOJIOLE 4 TIOTy4aloTCs MyTEM MEpEMHOKEHHS BecoB (cTosder 2)
Ha orieHKH (cToiioen 3)._ Okpyzienue denaemca 00 comulx (06a 3HAKA NOCE 3aNANONL).

5. B cTroabue S npuBOasATCS apryMEHTHI B IOJIb3Y JOKa3aTEIbCTBA JEHCTBUTEILHOCTHU BIUSIHUS
(hakTOpOB BHEIIHEH Cpeibl HAa OM3HEC-TIIaH.

6. B cTonbue 4 moaBOASTCS UTOTH MO BBICTABICHHBIM OIICHKAM, CTPOKA MTOI0 MO IPYNIaM.
Jlanee mpou3BOAMTCS ONEpanusi CYMMHUPOBAHHS BCEX WTOTOBBIX OLIEHOK MO YETHIPEM TIpyIIam
(2=, STEP,) u ompenessifoTcst pe3y/IbTaThl UCCIICIOBAHKS BIHSHKS (AKTOPOB BHEIIHEH Cpebl Ha
OM3HEeC-TJIaH U €ro pe3yabTaT IPU MOMOIIH CIEAYIOIINX HEPABEHCTB:

n

z STEP, > 0, (5.1)
i=1
n
Z STEP, ~ 0, (5.2)
i=1
n
z STEP: < 0. (5.3)

HepaBenctBo 5.1 cBHIETENnbCTBYET O JOMUHUPOBAHUHM IOJIOMKHTEIBHOIO0 BJIHSAHHSA
(pakTOpPOB HA MX OTPHLATEJbHBIM BJIUsIHMEeM. B Takoil cutyaruu TpeOyroTcs CTpaTeruuyecKue
pEIICHNs, HAIIPABJICHHBIC HA W3BJICYCHWE MAKCHMAJIBHOM TOJB3bI OT IOJIOXKHUTEIBLHOTO BIIMSHUS
(akTOpOB AJIs CYIIECTBEHHOT'O MOBBIIICHUS 3PPEKTUBHOCTH Tpoliecca peau3aiuy Ou3Hec-TU1aHa U
Pa3BUTHsA €r0 PE3yabTaTa Ha PHIHKE.

HepaBeHCTBO 5.2 1eMOHCTpUpPYET YCIOBHO HeHTpPajbHOE OTHOLIeHHE (PAKTOPOB K Ou3Hec-
IUIAHY: KOrjJa OTpHUAaTeJbHOe BO3AeiicTBHE (PAKTOPOB KOMIICHCHPYETCH I0JIOKHTEIbHbIM
BO3/1EHCTBHEM, B PE3yJIbTaTe NPUMEPHO HYyJeBas OLCHKA. 1looToMy B 3TOM ciiydae B paBHOMU
CTCTIICHH YACIAETCS BHHUMAHUE PEIICHUSAM IPOTUBOACUCTBHS OTPHULATEIBHOMY M YCHJIICHHUIO
TIOJIOKUTEITBHOTO BIUSHUS (PAaKTOPOB Ha OM3HEC-TUIaH M €r0 Pe3yJbTarT.
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Tabnuya 5.2. Peanuzayus npoyecca uccieoo8anus e1usHus pakmopos gueuinell cpedvl Ha OU3HeC-NIAH U e20 pe3yibmam
npu nomowu STEP-ananuza

HaumenoBanwue Onenka Onenku | MuTeTpanbHas AprymeHTanyst BiusHUs (DaKTOPOB BHEIIHEH cpefibl Ha Ou3HeC-TUIaH
(bakTOpOB BHEIIHEH Beca BIIMSTHHS OLICHKA U €ro pe3ysbTar
cpenbl daxTopoB | hakTopoB BIIASIHUS (TIpUMepBI, CTAaTUCTHKA, IOKa3aTeu, HUPHI U T. 11.)
(0-1) (ot 0 mo (bakTopoB,

+10) OasIBI
WIn 2x3)

(ot 0 mo
—10),

Oasubl

1 2 3 4 5
CounanbHble (paKTOPBI
Hroro: > 1 >
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HaumenoBanue Ouenka Ouenku | MnTerpanpHas AprymeHTanys BIUsiHUS (DaKTOPOB BHEIIHEH cpe/bl Ha OM3HEC-TUTaH
(aKTOpOB BHEIIHEH Beca BITVSTHUS OLICHKA M €ro pe3ynbTar
cpelibl ¢akTopoB | (akTopoB BIIUSTHUS (TIpuMepBbl, CTaTUCTHKA, TIOKA3aTeNH, HU(PHI U T. [1.)
(0-1) (ot 0 o (hakTopoB,
+10) Oabl
WIH (2 x3)
(ot 0 no
—10), 6aBI
1 2 3 4 5
Texnosornueckue paxkropbl
Hroro: z1 >
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HaumenoBanwue Onenka Onenku | MuTeTpanbHas AprymeHTanus BiusiHUsI (DaKTOPOB BHEIIHEH cpeibl Ha Ou3HeC-TUIaH
(bakTOpOB BHEIIHEH Beca BIIMSTHHS OLICHKA W €ro pe3ysbTar
cpelbl dakTopoB | (akTopoB BIIMSIHUS (TIpUMepBI, CTAaTUCTHKA, TIOKa3aTeu, HUPHI U T. 11.)
(0-1) (ot 0 o (bakTopoB,

+10) OasIBI
WIH (2x3)

(ot 0 no
—10),

Oabl

1 2 3 4 5
JKOHOMHYeCKHe (paKTOphI
Hroro: 21 )Y
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HaumenoBanue Ouenka Ouenku | MnTerpanpHas AprymeHTanys BIUsiHUS (DaKTOPOB BHEIIHEH cpe/bl Ha OM3HEC-TUTaH
(aKTOpOB BHEIIHEH Beca BITVSTHUS OLICHKA M €ro pe3ynbTar
cpelibl ¢akTopoB | (akTopoB BIIUSTHUS (TIpuMepBbl, CTaTUCTHKA, TIOKA3aTeNH, HU(PHI U T. [1.)
(0-1) (ot 0 o (hakTopoB,
+10) Oabl
WIH (2 x3)
(ot 0 no
—10), 6aBI
1 2 3 4 5
HosmuTnyeckue paxkropbl
Hroro: z1 >




25
[Tocnenqnee HepaBeHCTBO 5.3 TMOKa3bIBa€T MNPEBOCXOJACTBO OTPHIATEJIbHOI0 BJIMSIHUS
(akTOpoB Haa MOJOKUTEJBHBIM. Ilpyn Takux oOcCTOsATENBCTBaX TpedyeTcs ocoboe BHUMAHUE K
pa3paboTke peleHui o MpeI0TBPAILECHUIO WIH CMATYEHHIO Pa3pyIIUTEIbHOIO BIUSHUS (aKTOPOB Ha
OW3HEeC-IIaH M ero pe3ynbTar. B KkpaiiHeM ciydae OW3HEC-TUIaH OTKJIOHSETCS emié Ha CTaJauu
pa3pabOoTKH, €CITH BBITIOHSAETCSI yCIOBHE, 4To )i STEP, = —10 6amiam.
IMoacTaBasiloTcs MOTy4YeHHbIE JAHHBIE B NOAXO0/siIee HepaBeHCTBO 5.1, nian 5.2, nian 5.3:

Ilpumeuanue 3. IlonydyeHHOE HEPABEHCTBO C YMCJICHHBIMH JAHHBIMHU HCIIOJIB3YETCSl B IYHKTE
9.3.2 npu BeIOOpE BapuaHTa 2 1 B myHKTE 9.3.3 B mporiecce peaau3amnuu crocoda 2.

7. B 3aBepuieHwe airoputMa MpU NOMOIIM TA0JaUIbI 5.3 ¥ TOJYYEHHOTO HEPaBEHCTBA
pa3pabaTbIBalOTCSl CTpAaTETMUYECKUE PpEIICHUs, CBA3aHHBIE C BO3MOXKHOCTBIO «CMSTUYEHHS» WU
NPEOTBPAIICHHS BIUSHUS OTPUIATEIBHBIX M YCUJICHHUS BIUSHIUSI TIOJOXKHUTEIBHBIX (PAKTOPOB BHEUTHEH
cpezbl Ha OM3HEC-TUIaH U €ro pe3yJibTar.

Tabnuya 5.3. Paspabomka cmpame2udeckux peulenuti no 61UAHUI Qaxmopos eHeunell cpeovl Ha
OU3Hec-niau u e2o pe3yibmam

HanmenoBanue Pa3paboTka cTpaTernueckux pemeHni Mo CHUKEHUIO OTPULIATEIEHOTO BIMSTHUS
(bakTopoB Y YBEJIMYEHHIO TIOJIOKUTEIIBHOTO BIMSHUS (PaKTOPOB BHEIIHEN Cpelibl Ha
BHEILHEH Ccpefibl Ou3HeC-IUIaH U €r0 Pe3yJbTaT

CouuajbHbIe
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Haumenosanue
(haxkTopoB
BHEILHEH cpefibl

Pa3paboTka cTpaTernueckux pelieHri Mo CHIKEHUIO OTPUIATEEHOTO BITUSHHS
Y YBEJIIMYCHHIO MTOJIOKUTEIILHOTO BIMSHUS (PaKTOPOB BHELITHEW Cpe/Ibl Ha
Ou3HeC-IUIaH U €r0 Pe3yJbTaT

TexHosornuyeckue

DKoHOMHYECKHE
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Haumenosanue
(haxkTopoB
BHEILHEH cpefibl

Pa3paboTka cTpaTernueckux pelieHri Mo CHIKEHUIO OTPUIATEEHOTO BITUSHHS
Y YBEJIIMYCHHIO MTOJIOKUTEIILHOTO BIMSHUS (PaKTOPOB BHELITHEW Cpe/Ibl Ha
Ou3HeC-IUIaH U €r0 Pe3yJbTaT

IHoauTH4ueckue
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HanmenoBanue Pa3paboTka cTpaTernueckux pemeHni Mo CHUKEHUIO OTPULIATEIHOTO BIMSTHUS
(bakTopoB Y YBEJIMYEHHIO TIOJIOKUTEIIBHOTO BIMSHUS (PaKTOPOB BHEIIHEH Cpelibl Ha
BHEILHEH cpefibl Ou3HeC-IUIaH U €r0 Pe3yJbTaT
Buoieoowi:

5.1.2. SWOT-ananu3 BaussHusA (PaKTOPOB BHYTPEeHHel U BHEIIHeH cpeIbl HA OU3HeCc-IJIaH

SWOT-aHaiu3 — 3TO MHCTPYMEHT HJICHTU(UKAIUU W CTPATETMYECKOrO aHalIW3a BIMSHUSL
(GakTOpoB M BHYTPeHHeil, M BHellIHel cpeabl Ha 3(p(HEKTUBHOCTh peanu3anud OW3HEC-TUTaHa |
pa3BUTHE €ro pe3yabpTaTa Ha peiHke. SWOT-aHanu3 nosiBUICS U pa3BUIICS 1O COBPEMEHHOT'O COCTOSIHUS
Oyraroapst U3BECTHBIM (PYHJIAMEHTAJIBHBIM TPYy/IaM TaKuX aBTOpoB, Kak I'. Munnoepr; E. I1. Jlepanen,
LI. P. Kpucrencen, K. P. Ouaproc u B. K. I'yt; T. Xunn u P. Bectopyk; C. @. JIu u K. P. Dunproc; X.
Boiixpuk; MH. ap.

Jlnist orieHMBaHUs BIUSHUS (DAaKTOPOB MpEUIaraeTcsi UCMOIb30BaTh yXKe PaHee YIOMUHABIIYIOCS
BepOabHO-YMCIIOBYI0 KAy E. XappuHrroHa: odyeHp BbICOKas oreHka (8—10 6asuioB); BbICOKas
onenka (6,4-7,9 6anna); cpennss onenka (3,7-6,3 0anna); Huzkas oneHka (2-3,6 6aJsia); oueHb
Hu3kas onenka (0-1,9 6ana). Cinenyet pa3nuvarh 1Ba BapuaHTa BIUSHUS (aKTOPOB:

1) dpaxTopsl BHyTpeHHel cpenpl: S (Strengths) — 3To cunbHble croponsl; W (Weaknesses) — 510
ciabble CTOPOHBI;

2) daxtopsl BHemHel cpensl: O (Opportunities) — 3to BozmoxkHoctH; T — (Threats) — sto
YTPO3BL.

[Tpu 3ToM dakTopsl S 1 O OKa3bIBAIOT MOJOKHUTEIHHOE BIMSHUE €O 3HAKOM «+» (OLleHMBaHHe
ot 0 10 +10 6ans0B, «0» He ctaBuTcs), a hakToper W u T oTpuniaTebHOE BIUSHUE €O 3HAKOM «—»
(ouenuBanme ot 0 10 —10 6a110B, «0» He cTaBUTCA) HAa OU3HEC-TUTAH U €TO PE3YJIbTaT.

OneHky BBICTaBISIOTCA B (pOpMeE AECATUYHBIX JpoOEi ¢ OKPYrJieHHeM A0 COThIX (JBa 3HaKa
nocne 3anstoil). Hanpumep, +8,81 6anna wim —2,53 Gamna.

Anaroput™m BbinoaHeHuss SWOT-ananu3za, tadaunna 5.4 u popmsl

Ilpumeuanue 1. SWOT-ananu3 MOKeT BBITOJIHATHCSA OJHUM WIH TPYIIION 3KkcniepToB. Bo Bropom
ciy4yae AaHHbIE JUIs TaOiuibl 5.4, CTOIOIOB 2, 3 3aMUCHIBAIOTCS COTJIACHO YCPEOHEHHOMY PEIICHHUIO
IIPEJICTABUTENIEH TPYIIIBI SKCIEPTOB. A CTpPaTETMYECKHE PEIIEHUs M0 pe3yibTaTaM IPOBEAEHHOIO
SWOT-ananu3a 3anuceiBatoTcs B GOpMy, UCXOs U3 000OIMIEHHOTO MHEHHUS ITHX K€ dKCIepToB. B
KayecTBE OKCIIEPTOB MOTYT BBICTYNATh I0JIb30BaTeNb(-JM), HHbIE 3aUHTEPECOBAHHBIE M HE
3alHTEpPECOBaHHBIE JUIla B OM3HEC-TUIaHE.

1. B croaben 1 (tabnuua 5.4) gopmynupytorcss u 3anucbiBarorcs SWOT-dakropsr cpensl,
KOTOpble OYyIyT OKa3bIBaTh IMOJOKUTEIbHOE M OTpUILIATEIbHOE BIMSHHE Ha OH3HEC-IJIaH M €ro
pe3ysibTaT B CPEJHECPOUHOM NEPCHEKTUBE pa3BUTHUS Ha pblHKE. B kaxnayto rpymnmy (S, W, O u T)
BIIKChIBaeTca 5 — 7 QakTopoB, camble BiusATeIbHbIE. B kauecTBe 0a3bl A omnpeneieHus: (HakTopoB
MOTYT UCHOJIB30BaThcs POopMyIupoBkU U3 Tadauubl 4.1 (Toabko aast rpynn ¢gakropos O u T), Ho
IIPU ATOM CIIEyeT UX MaKCUMaJIbHO KOHKPETU3UPOBaTh (YTOUHUTH) [0 OTHOUICHHUIO K OM3HEC-TIIaHy,
u3beras abcrpakuuid. Yto kacaetrcst pakTopoB rpynnsl S 1 W, TO TyT peKOMEHIYETCs MOJIb30BATEINSAM
TeTpaar UCXOAUTH U3 O0IIEro MpeACTaBICHHS pa3pabaTbiBaeMoro OU3HEC-TIIaHa.

IlIpumeuanue 2. Eciu BbiOpaH K ucnosHeHHIo nmyHkTe 9.3.2 u / wnm 9.3.3, Torna ¢akrop
UH}ISIIUA U eé psiMble NPOU3BOAHBIE (DaKTOPHI HE TOJDKHBI yauThIBaThCsl B SWOT -ananu3ze, 4ToOb!
n30exaTh AyONMpOBaHMSA, T. K. B OOOMX IyHKTaxX HHQISALMS YYUTHIBaEGTCS B HOpMeE (CTaBKe)
JTUCKOHTHPOBAHMUSI.
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2. B cTogidue 2 nprcBanBaroTCs Beca (pakTopaM BHYTPH Ka)KJIOM TPYIIBI TAKUM 00pa3oM, 4TOOBI
UX CyMMa B KaXJI0¥ rpynne paBHsIach equHMLEe. YeM 00blie 3HaYMMOCTh (pakTopa it Ou3Hec-1jiaHa,
TeM OobINi Bec eMy nmpucBanBaetcsa. CripaBesIuBO U 00paTHOE YTBEPKIACHHE.

3. B cTo161e 3 onieHMBaeTCS NMOJIOKUTEIbHOE H OTPULATeIbHOE BIMsIHNE (PaKTOPOB CpeIbl HA
Ou3Hec-TIaH U ero pe3yabrar. lllkana u BapuaHThl OLICHUBAHUS MIPEACTABICHBI B Havasie myHkTa 5.1.2.

4. laTerpaibHble OLICHKU B CTOJIOLE 4 TIOTyJaloTCs IMyTEM NIepeMHOXKEHHUs BECOB (cTonber 2) Ha
orieHKH (cTosioent 3). Okpyzienue denaemca 00 comulx (06a 3HAKA NOC/1E 3ANAMOIL).

5. B cTo161e 5 npuBoAATCS apryMeHTHI B MIOJIb3Y JOKA3aTeIbCTBA ACHCTBUTEIBHOCTH BIMSHUS
(bakTOpOB Cpeibl Ha OU3HEC-TUIAH.

6. B cronbie 4 monBOAsTCS UTOTHM IO BHICTABJICHHBIM OIICHKaM, CTPOKA MTOI0 MO KaMKI0i
rpynmne (S, W, O u T). 3atemM npou3BOIUTCS OIEpalnys CyMMHUPOBAHHUS BCEX UTOTOBBIX OIICHOK IO
cmexxuabiM rpymmam (XL, SO; u YL [WT;]) u ompenenstorcst pe3yinbTaThl HCCIEIOBAHUS BIHMSHUSL
(akTOpOB BHEIIHEH cpesibl Ha OM3HEC-TIaH U €ro Pe3ysIbTaT NPy MOMOUIH CIEAYIOUIMX HEPaBEHCTB:

n

i S0, > Z[WTi], (5.4)
i=1

i=1

i S0, ~ Z[WTi], (5.5)
i=1

n
i=1
n

i S0, < Z[WTi]. (5.6)
i=1

i=1

HepaseHncTBO 5.4 CBUAETENBECTBYET O JIOMUHHUPOBAHUM MOJIOKUTEIHLHOT0 Biausinust SO-gakTopoB
HajJ oTpuuAaTeJbHbIM BiaussHueM WT-gakropoB. B Takoii curyarmm TpeOyroTCs CTpaTernueckue
pelIeH s, HallpaBJICHHbIC HA N3BJI€YEHNE MAKCUMAJIBHOH OSB3I OT MOJIOKHUTEIBHOTO BIUSHUS (DAaKTOPOB
JUISL CYILIECTBEHHOT'O MOBBIIIECHUS 3((GEKTUBHOCTH MPOIIECCa PeaTM3alii OM3HEC-TIIaHa U Pa3BUTHS €TO
pe3ynbTaTa Ha phIHKE.

HepasenctBo 5.5 mHpopMHpyeT 0 HeHTpajJbLHOM OTHOLIEHUHM (PAKTOPOB cpeabl K OusHec-
IUIAaHY: Korja orpuuareinbHoe BiausHHe WT-GakropoB KoOMIEHCHPYeTCs IOJIOKUTEIbHbIM
BiausiHueM SO-¢pakrTopoB. B 3TOM cilyyae pekoMeHAyeTCsl B paBHOM CTENEHM YAENIATh BHUMAHUE
peLIeHHSIM IPOTUBOACHCTBUS OTPULIATEIIBHOMY U YCHJICHHIO MOJIOKUTEIBHOIO BIUSHUSA (HAaKTOPOB HA
OM3HEC-TUIaH U €ro pe3yJbTarT.

[Tocnennee HepaBeHCTBO 5.6 yka3bIBaeT Ha MPEBOCXOACTBO OTPUIATENbHOro Biausiuus WT-
(pakTOpPOB HA/X MOJI0KUTEIbHBIM BausiHueM SO-¢akTopoB. [Ipu Takux o06cTosATENHCTBAX TpeOyeTcs
0co00e BHMMaHHUE K Pa3pabOTKe pEeHIeHUi MO MPEJOTBPALICHUIO MM CMATYEHUIO Pa3pyLIMTEIbHOIO
BiusHus WT-akTopoB Ha OM3HEC-TUIaH U €ro pe3yabTar. B kpaiiHem cirydae OM3HEeC-TUIaH MOXKET OBbITh
OTKIJIOHEH eI Ha CTaguu pa3pabOTKH, eCiU BBIMONHIETCS YCIoBHE, 4TO Yiin; SWOT; = —10 Gamtam
(Xis; SWOT; cm. myskr 9.3.2, Bapuant 2, myHKT 9.3.3, crmocob 2).

IHoacTaBiasiloTcs MOJy4eHHbIE JaHHbIE B MOAX0/siIIee HePaBeHCTBO 5.4, uaum 5.5, uiu 5.6:

Hpumelumue 3. HOHY‘ICHHOC HCPAaBCHCTBO C YUCJICHHBIMH NAHHBIMU HCIIOJIB3YCTCS B IIYHKTC
9.3.2 npu BeIOOpE BapuaHTa 2 1 B myHKTE 9.3.3 B mporiecce peaau3amnuu crnocoda 2.
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Tabnuya 5.4. Peanusayus npoyecca uccie0osanus 61usHus (pakmopos cpedvl Ha OUZHEC-NIAH U €20 pe3yibmam
npu nomowu SWOT-ananuza

HaumenoBanwue Ornenka Onenku | MHTerpanpHas AprymeHTanus BIusHUs (PaKTOPOB Cpe/Ibl Ha OU3HEC-TUIAH U €T0 Pe3ysIbTaT
(hakTOpOB Cpebl Beca BIIMSTHUS OIICHKA (mpUMepBI, CTaTUCTHKA, TIOKA3aTeN!, TUMPHI U T. 11.)
¢akTopoB | (akTopos BIIUSIHUS
(0-1) (ot 0 mO (bakTopoB,
+10), Gatb OasIBI
(2x3)
1 2 3 4 5

dDaxkTopbl BHYTPeHHeH cpeabl (S — Strengths) — criibHbIE CTOPOHBI OM3HEC-TIIIAHA U €r0 Pe3YJIbTATA, OLEHUBAKTCS CO 3HAKOM «H»

Hroro:

>1
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HaumenoBanwue Onenka Onenku | UHTerpanpHas Aprymenraryst BIUsHUS (akTOPOB cpelibl Ha OU3HEC-TUIAH U €T0 Pe3yabTaT
(hakTOpOB Cpebl Beca BIIMSTHUS OIICHKA (IpuUMepBI, CTaTUCTUKA, TIOKA3aTENH!, IUMPHI U T. 11.)
¢daxTopoB | (akTopoB BIUSTHUS
(0-1) (ot 0 o (hakTopoB,
—10), 6ars Oabl
(2x3)
1 2 3 4 5

DakTOpbI BHYT

eHHeii cpenbl (W —Weaknesses) — c1a0ble CTOPOHBI OU3HEC-TVIAHA U €70 Pe3yJbTaTa, OLEHNBAKTCS CO 3HAKOM «—)

Hroro:

> 1
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HaumenoBanwue Onenka Onenku | UHTerpanpHas Aprymenraryst BIUsHUS (akTOPOB cpelibl Ha OU3HEC-TUIAH U €T0 Pe3yabTaT
(hakTOpOB Cpebl Beca BIIMSTHUS OIICHKA (IpuUMepBI, CTaTUCTUKA, TIOKA3aTENH!, IUMPHI U T. 11.)
¢daxTopoB | (akTopoB BIUSTHUS
(0-1) (ot 0 o (hakTopoB,
+10), Oas Oabl
(2x3)
1 2 3 4 5

DakTOopbl BHELIHEN Cpeabl

(O — Opportunities) — BO3MOKHOCTH /115l OM3HEC-TVIAHA U €r0 Pe3YJIbTATa, OLEHUBAKTCS CO 3HAKOM «H»

Hroro:

> 1
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HaumenoBanwue Onenka Onenku | UHTerpanpHas Aprymenraryst BIUsHUS (akTOPOB cpelibl Ha OU3HEC-TUIAH U €T0 Pe3yabTaT
(hakTOpOB Cpebl Beca BIIMSTHUS OIICHKA (IpuUMepBI, CTaTUCTUKA, TIOKA3aTENH!, IUMPHI U T. 11.)
¢daxTopoB | (akTopoB BIUSTHUS
(0-1) (ot 0 o (hakTopoB,
—10), 6ars Oabl
(2x3)
1 2 3 4 5

DakTopb

1 BHelHel cpeabl (T — Threats) — yrpo3sl

JIJIs1 OM3HeC-TIJIaHA U €ro pe3yJbTaTa, OCHUBAKTCH CO SHAKOM «—»

Hroro:

> 1
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7. B 3aBepuieHue anropuTMa mpu nomoiu (opmsel mocie Tabmuibl 5.4 pa3pabaThIBarOTCs
CTpaTeTHYECKUe PEIICHUs, CBA3aHHBIE C BO3MOMKHOCTBIO «CMSTYEHHUS (MPEeNOTBpAILCHUS) BIMSHUS
OTPULATENIbHBIX W YCHJICHUS BIUSHUS MOJIOKUTEIbHBIX (AKTOPOB Cpelbl Ha OW3HEC-IUIaH U €ro
pe3ynbTar. /i 3TOro penieHus neaecoo0pasHo MpeacTaBiIsaTh Al KaKI0H rpymisl (akTopos [56, c.
83-84].

7.1. WT (caabocT — yrpo3bl) — CyTh CTPATErMUECKHUX PEIICHUN 3aKI0YaeTCs B MUHUMHU3ALUU
HEraTUBHOTO BIUSHUS (AaKTOPOB BHYTPEHHEH M BHEIIHEH Cpelbl Ha OM3HEC-IJIaH M €ro pe3ysbTar B
dbopMme ciabbIx CTOPOH U Yyrpo3. Jlonmyckaercs U Apyroe MoHUMaHUE: OT KaKuX ciiadocTeil He00X oMo
n30aBUTHCS, YTOOBI MOMBITATHCS MPEIOTBPATUTH NOTEHUIUATBHYIO YTPO3y?

7.2. WO (c1adocTi — BO3MOKHOCTH) — CTPAaTETMYECKHUE PELLEHUS HAIIPABIISIFOTCS HA YCTPAHEHUE
HEraTUBHOTO BJIMSHUS (aKTOPOB BHYTPEHHEW Cpellbl B BHJIE CIAOBIX CTOPOH U YCHUJICHHE BIUSHUS
OnaronpusATHBIX (PAKTOPOB BHEIIHEH CPe/Ibl B BHJIE BO3MOYKHOCTEH /17151 OM3HEC-TIIaHa M €T0 pe3yIbTaTa.
Wnorga ucnonp3yercs cieayroas MOCTaHOBKAa BOMPOCAa: KaKHME€ BO3MOXKHOCTH W3 BHEIIHEH Cpelbl
MOTYT MCIIOJIb30BaThCS JUIsl COKPAIIEHUS MM YCTPaHEHUs Cl1abocTen?

7.3. ST (cuabl — yrpo3bl) — CTPATETHUYECKUE PELICHUS] HANPaBIAIOTCA HAa YCUJIEHUE BIIMSTHUS
BHYTPEHHUX (PaKTOPOB Cpellbl B BUJE CHIBHBIX CTOPOH M NPEAOTBPALICHUE OTPUIATEIBHOTO BIMSIHUS
(bhaKTOpOB BHENTHEHN Cpe/Ibl, BEIPAKEHHBIX B (popMe yrpo3. MoKeT TpaKTOBaThCs CIAEAYIOIINM 00pa3oMm:
Kakue CHJIbl HEOOXOJMMO HCIONb30BaTh JJISi YCTPAHEHUS BHEUIHMX Yrpo3 OHM3HEC-IUIaHy M €ero
pe3yibTaTy?

7.4. SO (cHJIBI — BO3MOKHOCTH) — CTPAaTETUUYECKHUE PEIICHNUS, HAIPABICHHbIE HA MAKCUMU3ALIHIO
BIUSHUS (PAaKTOPOB CPE/Ibl, BHIPAKEHHBIX B BHJI€ CHIIBHBIX CTOPOH M BO3MOXKHOCTEH /JIsl TIOBBIIICHUS
3 PEKTUBHOCTH peaiu3alud OW3HEC-TIaHAa W Pa3BUTUS €ro pesyibrara. [IpuHHMaeTcs u Jpyroe
CyXKJeHHe: KaKhe CHJIbI He0OXOIUMO HCIOIb30BaTh, YTOOBI MOJIYYUTh OTAAYy OT BO3MOXKHOCTEH BO
BHEILIHEU cpene?

Pa3paborka cTpaTernuyecKux pemieHui 1Mo BJIUSAHUIO (PAKTOPOB cpe/bl
Ha OM3HeC-ILUIAH U ero pe3yJabTar
WT — Weaknesses — Threats (c1aboctu — yrpo3ni):

WO — Weaknesses — Opportunities (c;1a00CTH — BO3MOKHOCTH):




35

ST — Strengths — Threats (cuJjbl — yrpo3bl):

SO — Strengths — Opportunities (CHJIbl — BO3MOKHOCTH):
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Buieoow::

5.2. Onpenesienre u BbIOOP cTpPaTeruii pa3BuTHs MPOAYKTOB OM3HecCa

Jlnst o1ieHKW M BBIOOpA CTpATErvy Pa3BUTHS pe3yJbTaTta Ou3Hec-IIaHa (JIeiCcTByoIero Ou3Heca,
OPOAYKTa U T. J.) B CTPATETUYECKOM MEHEIKMEHTE HCIIOJIb3yeTCSl MATPUYHBIA HMHCTPYMEHTAPHIA.
HaunGonpiryro momyasipHOCTb B JCJIOBOM MUPE MOTYYHIH CIAeAYoIHe cTpaTernueckue Marpuiibl: BCG
(Boston Consulting Group) — myHkT 5.2.1; . Ancoda — myHkT 5.2.2; McKinsey/GE — nyHkT 5.2.3;
Shell/DPM; M. IToptepa; Xodepa-Illenmens.

Ilpumeuanus.

1. B paboueil TeTpaau moapa3syMeBaeTCs MPUMEHEHHE TOJBKO 3 MATPUYHBIX MHCTPYMEHTOB B
yKa3aHHBIX MyHKTax. [lomp30BarTeneM paboueii TeTpaau BEIOUPAIOTCS U UCTIOJIB3YIOTCS BCE TPH, 1BA UITU
TOJIBKO OJIMH UHCTPYMEHT. Ilpu 3mom aemopom padoueit mempaou peKoMeHOyencsa UCno1b308aAHUE
mampuuvl BCG u npu neobxodumocmu eé oonoanenus mampuyein U. Aucogha.

2. Bo3moxHO, ecnu OwusHec-TutaH mOCBAMEH 1, 2 wunu 3 mpoayKTam, TO MATPHYHBIH
HHCTPYMEHTAPHiIi He pPeKOMeHAyeTcH NMPUMEHSATh T. K. OH He OyIeT UMeTh CMbIcjia (MaJbIil
ACCOPTHMEHT MPOAYKTOB), a eciu BCE ke MpuMeHseTcs (Ou3HecC-TIaHbl sl paboTaromuX
MOPEIIPUATHIA), TO B CBSA3KE C YK€ UMEIONTUMUCS B MPOJaXKe MPOAYKTAMH, HE BXOJSIIMMH B COCTaB
Ou3Hec-IIIaHAa.

3. Pe3ynbpTaThl paboThl ¢ MATPUYHBIM HHCTPYMEHTAPHUEM JIOJDKHBI COTJIACOBBIBATHCS C JJAHHBIMU
Tabnuiel 8.1, ocoOeHHO B yacTH ctosbma 6. [ToaroMmy MmaTpunbl 4 Tadauna 8.1 1es1al0Tcss COBMECTHO.
B cBo10 ouepenn Tabsuna 8.1 3anosHsAeTCA HA 0a3e JaHHBIX Ta0AMIBI 5.5.

IlocneoosamenvrHocms ciedyrouias: 6 nepeyio ouepeos 3anoiHaAemca madauya 5.5; 6o emopyio
ouepeosb 3anonnsemca maoauya 8.1; 6 mpemovio ouepeob npopadamuvléaromcsi Mampuyovl 8 NYHKme
5.2.1, u/unu 5.2.2, u/unu 5.2.3.

5.2.1. CrpaTern4eckuii aHaJIu3 NPOAYKTOB Npu nomouu Mmarpunsl BCG

Ilpumeuanue 1. Matpunia BCG ssnsercs anbrepHatuBoii Marpunbl McKinsey/GE (cM. myHKT
5.2.3) npu pa3paboTKe MPOAYKTOBBIX CTpaTeruii B OusHec-riaHe. OTIMYUTETFHON OCOOCHHOCTHIO
BTOPOW MAaTpHIlbl SBJSIETCS BO3MOXXHOCTH YIIyOJIEHHOTO aHaM3a CTpAaTeTHil pa3BUTHUS MPOIYKTOB.
[Tonp3oBarento paboyeil TeTpaau PEKOMEHIYETCs] OCTAHOBUTH CBOE BHHUMAaHHE TOJHKO HAa OJHOW U3
yKa3aHHBIX MaTPUI, YTOOBI M30eXKaTh AeHCTBUIl TyOnupoBaHusl.

Aaroput™m nocrpoenusi marpuubl BCG (Boston Consulting Group), pucynok 5.1

1. OOmiast xapaKTepUCTHKA MAaTPHUIIBI Il BBOJIA KOPPEKTHBIX JTaHHBIX.

Ocb «X» — ompenenseTcss MOTCHIHAIBHBIA POCT 00BEMa MPOJaX MPOAYKTOB OM3HEC-TIIaHA
(mpennpusATUs ), IPUHUMAETCS] HU3KUI MM BHICOKUH pocT. WJIM MONPOCTYy pPOCT PhIHKA.
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Ocb «Y» — ugenrudunupyerca aoias o0bEMa Mpojak MPOAYKTOB OM3HEC-IUIAHAa Ha pPBIHKE,
MIPUHUMAETCS BbICOKAs WM HU3Kas 10iist. Wim monpocTy 10151 pbIHKA.

Martpuna paszaenieHa Ha 4eTbIpe 30HbI, COOTBETCTBYIOIIMX YETBIPEM KATErOPUSM IPOJIYKTOB
«3B&31b1», «JloitHBIE KOPOBBIY, «JlHKHe KOMKN» U «Cob0aKm».

«3B&31b1» — HamboJee MEePCHeKTUBHbIE M PA3BUBAIOIIMECS MPOJIYKTHI, KOTOPHIE CTPEMSTCS K
YBEJIMYECHHUIO JIOJIM HAa PBhIHKE, Yallle BCEro HaxXOoASATCS HA CTAaAUM HAYAJIbHOro pocra. J(ons »Tux
IPOAYKTOB B MOPTQeIe NPeAnpusiTUS OTHOCUTEILHO HeOOobIas, T. K. MOTPEOUTENH ei€ He 10 KOHIIa
IPUHSUIM 3T NMPOAYKTHI HA pbIHKE. [l03TOMYy B OM3Hec-IUIaHe MoJIaraercsi A0JIsl peajiM3anuu Bcex
NMPOAYKTOB KaTeropuu «3Bé31b» B mnpuMepHoM auanazone 10-30 % (cm. Tabnuna 8.1, cTonberr 6).
B 3Ty Kkareropuio npoaykToB akTUBHO MHBECTUPYIOTCS CPEACTBA, B TOM YMCIIE U HA UX MPOJBUKEHUE
Ha PBIHKE CPEJICTBAMH MapKeTHHTa (cM. Tabymipl 5.7 u 5.8).

«/loiiHble KOPOBBD — MPOJIYKTHI, HAXOAAILINECS HA ITaMe 3PeJOCTH, pOCT 00bEMaA MPOAAXK Ha
pbIHKE HEOOJIBIION, HO cTa0mibHBIM. CKOpee BCEro 3TO YK€ H3BECTHBIE M OOMICTPUHSTHIC
NOTPEOUTENSIMU TIPOAYKTHl HA pbIHKE. [loNs Takux MPOAYKTOB B TOpTQene MNPeAnpusTHs camas
OoJIbIIIas, ¥ OHU JTAIOT OCHOBHOM TOBapo0oOOopoT. Jisi OM3Hec-MJIaHa JOMYCKAEeTCsI 10151 MPOIaK BCeX
NPOAYKTOB KaTeropuu «J/loiiHbie KOpoBb» B nmpuMepHoM uHTepBaJie 40-80 % (cMm. Tabnuma 8.1,
ctonbenr 6). JleHeXHblEe CpENCTBA BKJIAJBIBAIOTCS JUIsI MOJIJEPXKAHUS YCTOSBIIETOCS YPOBHSA
KOHKYPEHTOCIIOCOOHOCTH 3THX MPOJIYKTOB HA PBIHKE (CM. Tabmuisl 5.7 u 5.8).

«/Inkne KOMIKW» — MPOAYKTHI C MAJIOW PHIHOYHOW JOJICH, HO MPHU 3TOM cojaepxkaT OOIbIIOn
IOTEHLIMAJ pOCTa O KaTeropuu «3BE3IbD», a 3aTeM «JloiHbIE KOPOBBI», OTHOCATCH K KH3HEHHOMY
HMKJIY — 3aposkaeHue. Ckopee BCEro 3T0 HOBBIE U MOKA elI€ HEU3BECTHbIE MOTPEOUTENSAM MPOTYKTHI
Ha PBIHKE, ¥ TO3TOMY JIOJIS 3TUX MPOJIYKTOB B MOPTQeEie MPEANPUATUS MEHBIIE, YeM B OCTAIbHBIX
kareropusx. it 6M3Hec-m1aHa NPUHUMAETCS J0Js peaju3alui NPOAYKTOB KaTeropuu «/ukue
KOIIKW» B nmpuMepHoMm pasmepe 5-20 % (cm. tabmuma 8.1, crombenm 6). Jlnst 3Toit kaTeropuu
IPOAYKTOB JOIMYCKAeTCsl YMEpPEHHOEe (PMHAHCUPOBAHHUE B CTPATErHIO MOCTENEHHOIO MPOABIKEHUS UX
Ha pbIHKE (cM. Tabnuiel 5.7 u 5.8).

«Cobakm» — 3TH POAYKTHI HAXOJATCSA HA CTAMU cNaja o0bEMa peanu3aluu y NpeAnpusTUus u
COKpAILICHUS] PBIHOYHOM JOJIM, YEM M 3aCiHyKWIM TAaKO€ OTHOLICHUE K JaHHOM Kareropuu. B
NEPCIIEKTUBE PA3BUTHUS MPEINPUITHE OOBIYHO CTPEMHUTCS K COKpAIICHUI0 00bEMA peanu3aluu U 1011
pBIHKA MPOAYKTOB 3TOW KATETOPUHU 10 HYJS JJI COKpPAILEHUS HApacTAIOUIUX MOTEPb M MCKIIOYEHUS
¢dakTopa ynyIeHHON NPUOBLIN U3-3a CHIKEHUS MOMYJISPHOCTU 3TUX MPOAYKTOB y MoTpeduTesnei Ha
pBIHKE. DTH MPOAYKTHI CUUTAIOTCS «yXOMASIIUMIY C PhIHKA.

Nuorna mon kareropueir «CobGaku» IMOHUMAIOTCS MPOCTO HETOMYJISIPHBbIC, HO HEOOXOIUMBIC
OPOAYKTHl JJIsi TOTpeOUTeNnel ¢ OYeHb HHU3KHM, HO CTa0WJIBHBIM CIPOCOM, Hampumep,
KOMIUIEKTYIOIME AETaad Jid 3aMEeHbl BHYTPEHHEro MexaHu3Ma Oauka yHUTa3a. JTOT MeXaHU3M
3aMEHsIeTCA OYEHb PEIKO — OAMH pa3 B 3—6 ser. [loaToMy 3TOT MPOAYKT pPEelKO MOKyHaeTcs, HO OH
HEO0OXO0IUM MOTPEOUTENISAM, U €CITH MMPEKPATUTCS €r0 MPOU3BOCTBO U MPOJIaxka, TO YHUTA3 HeJlb3s OyJeT
MOYMHHUTH — IPUAETCSA MOKYyNaTh HOBBINA. [10o anamoruu npumMep ¢ NpoaAyKTOM HHCTPYMEHT JIJIsl PEMOHTA
— pa3BOAHON TaeyHbIN KIIOY, CPOK CIIY>KObI KOTOPOTO COCTaBIISIET NECATUIIETHS, IOATOMY OH OY€Hb
PEIKO MOKYMaeTcst, 0OBIYHO | IIT. ¥ MOYTH «HA BCIO KU3HBY. [Ipn HE0OX0AMMOCTH 10JIs1 HPOAYKTOB
kaTteropum «Cobdaku» B OM3HeC-IJIaHe MOKET YCTaHABJIMBAThLCSI B paiioHe 10 7-10% (cMm. Tabnuma
8.1, cronbern 6). Yame Bcero He yuensercss ocodoe pruHaHCOBOE BHUMAHKE STUM MPOAYKTaM, T. K. y HUX
HU3KHUU CIIPOC U BEJIMKA BEPOATHOCTh YXOJa C PhIHKA.

2. Hekotopble peKOMEHIAIMM IO YHpaBlIeHUIO MopTdeneM MNpoAaykToB. [Ipu crabuibHON
JUHAMHUKE pPa3BUTHUS pPBbIHKA MPOAYKTHI IPOXOASAT CBOM €CTECTBEHHBIN JKM3HEGHHbIH LHMKJ B
NOCJIEeI0BATENbHOCTH «Jlukue Komkm» — «3BE3p» — «JloitHble KOpoBe» — «Cobaku». Ilpu
BBICOKOM BOJIATMJIBHOCTH (Yallle BCEr0 HEMpeICKa3yeMbIX H3MEHEHHSX) phIHKA MM OCOOEHHOCTSIX
Pa3BHUTHUSI IPEATIPUATHS UK KU3HU IPOAYKTA MOKET UMETh BUJ «/{ukue kourkm» — «Cobakm.

B BCG pexomenayercsi: «3BE3bI» TOKHBI Pa3BUBATHCS U 00eperaThCs; sl «J{0HHBIX KOPOBY
KOHTPOJIUPYIOTCSl KaIMTAIOBIIOKEHHUS B CTPOTOM IMOPS/KE, a M30BITKM BBIPYYKH MEpenaroTcs I0J
KOHTPOJIb PYKOBOJCTBa Ui 3(PeKTUBHOrO pacrpeneneHus; «/{ukne KOIIKW» HCCIeIyIOTCs, YTOOBI
YCTQHOBHUTH WX MEPCHEKTHUBBI Pa3BUTHUS 10 KAaTErOpUH «3BE3IbI» U HEOOXOIUMBIE Ul 3TOTO PECYpPCHI
(uHAHCHI, TEXHOJIIOTUH, BpeMsS W T. 1.); OT TPOAYKTOB Karteropuu «CoOaku» MO BO3MOXKHOCTH
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«U30aBISIIOTCS», €CNHM, KOHEYHO, HET 00OOCHOBAaHHOW HEOOXOAMMOCTH HX «JepKaThb» B MPOAYKTOBOM
nopTdene NPeanpusaThs ¢ yu€TOM yKa3aHHBIX BBIIIE XapaKTEPUCTHK.

3. IlocTpoeHue MaTpuilbl HAYMHAETCS C HadepTaHusi ocel «X» U «Y» ¢ y4€TOM MPHUHSITHIX
obo3HaueHmii. Jlanee w300pakaeTcss YETHIpE TOJII MATPUIIBI, COOTBETCTBYIOIIMX OIMUCAHHBIM
KaTeropusiM MpoAYyKTOB B ajiroputme, NyHKT 2. Marpunia BCG npencrasisiercs Ha pucyHke S.1.

4. Ha sToM m1are mpouM3BOAMUTCS 3aIlOJHEHUE IMOJIed MaTpuipl pucyHka 5.1. Bce mpoaykTsl
OusHec-maHa M3 [7maBel 3 pacmpenensioTcs MO KAaTeropusiM MaTpullbl B 3aBHCHMMOCTH OT
npeanoiazaemo20 pocTa v 10JIM PbIHKA (npumepro). Jlanee niuaHupyeTcs 10 (He nymamy ¢ 0o1eu
pulHKa ocu_«X») peanu3alui KaxJIoro MpoaykKTa OT oOiiero o0béMa peajan3aluu BCeX MPOAYKTOB
OomsHec-maHa (cMm. tabmuma 8.1, cronbeu 6). Ana naanuposanus 00au _Kaxcoo20 npooyKmda
HCIOJIb3YIOTCS IaHHbIE, NoJIyYeHHbIe B ['1aBe 4 u maparpade 5.1.

B 3aBepuienue anroputrma mo KakJoMy IO MATPHUIbI MOJBOJATCS UTOTU B MPOLEHTHOM H
JICHE)KHOM BBIPAKEHHUSAX.

Taxke 00513aTeJIbHO COIJIACOBBLIBAKOTCH [aHHbIe, mponucanHeie B BCG-marpume, ¢
JaHHbIMM Ta0auubl 8.1, cToabden 6. JloykHA BBIMOTHATHCS TPOBEPKA JAHHBIX — CyMMa BCEX UTOTOB
no noisim matpunsl — 100 %, a manHbIe B ThIC. pyO. JOJKHBI PAaBHATHCS JaHHBIM B CTPOKE HTOTO
Ta0muE! 8.1, cTonoerr 5.

Ilpumeuanue 2. Hexotopas kareropus win kareropuu B Matpunie BCG Moryt oTcyTcTBOBaTh (HE
OBITH 3aIOJHEHBI TPOAYKTaMH) B CHJTy crieluuKH OM3Hec-TiaHa u / Wik npoaykTtoB. Ho mpu sTom
BHOCSATCS] COOTBETCTBYIOLIHME MOSICHEHUS], IOYEMY TaK IOJIyYUIIOCH.

Jns nydmiero moHMMaHUs TOrO, Kak MNpaBwibHO 3amnoiHsercs matpuna BCG, nmpuBoaurtcs
npocreiimuii npumep. JonyctuM, Mo IulaHy MpOJaXX CpPeAHEKBApPTAIBHBIM 00BEM peaau3anuu
npoaykroB 1000 Teic. py0. mpeacTaBieHBI CICIYIONIUE HAaUMEHOBAHHUS TMPOAYKTOB B MOpTderne
npennpustus: A, b, B, T, I, E, 2K, U, Ku JI. C yu€tom onrcanHbIX TpeOOBaHHI B aJITOPUTME ITOCTPOCHA
u 3anonHena matpuna BCG (B maHHOM mpuMepe cama Marpuiia He uzoOpaxkaercs). [lomydensl
CJEAYIOLIKE PE3YIbTaThl, KOTOPHIE MPEANOIATatOTCs B MOJISIX MATPHUIIBL:

1) «3Bé3ab» A —3 % (30 ThIC. pY6.), b —3 % (30 TBIC. PYO.), B—35 % (50 THIC. pY6.) M1 HTOTO 11
% (110 TBIC. PYO.);

2) «doiinbie kopoBbD I — 20 % (200 ThIC. pY0.), A — 15 % (150 THIC. PYO.), E — 30 % (300 THIC.
py0.) u utoro 65 % (650 ThIC. pyo.);

3) «{uxue komkmn» X — 12 % (120 toIC. py0.), U — 8 % (80 ThIC. pYyO.) 1 HTOTO 20 % (200 THIC.
py6.);

4) «Cobaxm» K — 1,5 % (15 teIC. pYO.), JI - 2,5 % (25 THIC. pY0.) 11 HTOrO 4 % (40 THIC. PYO.).

[posepky mannbix npouut 100 % (1000 TeIc. py0.) 00bEéMa peanm3ayy MpoayKuun. B takoit xe
JIOTHIKE 3artoyiHseTcst Tabuia 8.1 1 corniacoBaHus ¢ OMyYeHHBIMH JTaHHBIMU MaTpuiibl BCG.

Buoieoowi:
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«3BE3IBI» «JIMKYE KOIIKK

BbIC

OK

Hroro: Hroro:
«/loViHBIE KOPOBBI» «Cobakn»

Uroro: Uroro:

»

Huskas Bricokas Hons priHKa

Pucynox 5.1. Mampuywr BCG npodykmosozo nianuposanus 01s busnec-niana, %

5.2.2. Onpenesienne U BLIOOP cTpaTeruii pa3Burus Ou3Heca
no marpuue U. Ancoga

Ilpumeuanue 1. Matpuna U. Auncoda cunraercs xopomum gonoiaHenuem k marpune BCG npu
pa3paboTKe MPOAYKTOBBIX CTpaTeruil B OM3Hec-1u1ane. Mexay STUMU MaTpHUIIaMH ecTh CBs3b. IloaTomMy
BCe VKA3aHHbIe PeKOMEHIAIMU B AJIropurMe mocrpoenus marpuubl BCG mpumMeHAWTCS K
matpunie M. Ancoda. DTO0 NMOMOXKET [aTh NPaBWIHHOE TOHMMaHWE M OOOCHOBAaHWE JIaHHBIX,
usnoxxenus B Tabmuie 8.1, cronben 6. [Ipu He0OX0qMMOCTH MONIB30BaTeNeM paboUdel TeTpaad MOXKET
OTIPEeICNATHCS U BHIOMPATHCS CTPATETUsl Pa3BUTHUS MMPOIYKTOB UCKIIIOUUTEIBHO TOJNBKO 10 MaTpuie U.
AHcoda.

Anaroput™m nocrpoenusi marpuubl M. Ancoda, pucyHok 5.2

1. O01mas xapakTepuCTHKa MaTPHULIbl Ul BBOJA KOPPEKTHBIX JaHHBIX.

ITo ocu «X» onpexensiercs cmamyc npodykmaog 1o IByM MapaMeTpaM — 3TO HOBbIE U «CTapble)
NMPOAYKTHI.

ITo ocu «Y» UACHTUPUIHUPYIOTCS IPOIYKTHI IO IBYM HLUNAM DPbIHKOE — 3TO HOBbIE U «CTapble)»
PBIHKH.

Martpuua pazneneHa Ha YeThIPe CEKTOpa, COOTBETCTBYIOLIUX YETHIPEM CTPATETHsIM Pa3BUTHUS
pesynbrara Ou3Hec-mwiaHa B popme mpoaykToB mpennpusiTes. OmUIeM 3TH CTpaTerud Mo CEKTopam
nepecedeHust «X» — «Y», KOTOpbIe UMEIOT HEKOTOPYIO CBS3b ¢ KaTeropusmu Marpuilsl BCG.

B cextope «HoBbIe MPOAYKTHI — CTapble PHIHKW» ONPEEISIETCS CTpaTeTrs pa3BUTHS OU3HECA
«IIpoHUKHOBEHHE HA CTAPbIH PLIHOK ¢ HOBLIMU NMPOAYKTaMW». [Ipu BEIOOpE W MPUHATHH TaKOMH
CTpaTeruu 0XKUAAETCS] CPEJHUN YpOBEHb KOHKYPEHLUH 3a CUET MPOJAXH KOHKYPEHTaMHU «CTapbIX)
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MPOAYKTOB Ha 3TOM K€ «CTapOM» phIHKE. B 3TOT cexTop onpezenstorcs B 001b1ei cTeneHu PO TyKTh
KaTteropuu «3Bé3ab» U B cpeaHei «luKne KOMKN».

B cexrope «Ctapble IPOAYKTHI — cTapble PIHKW» (GOpMHUPYETCs CTpaTerusi pa3BUTUsI OU3Heca
«IIpoHMKHOBeHHE HA CTAPBI PHIHOK CO CTApbIMHU NpoaykTammw». [Ipu BeIOOpE U MPUHATUH TaKOH
CTpaTernuu OKUIAeTCs OYEHb BBICOKHMI ypOBEHb KOHKYPEHIIMH, aXke, BO3MOXHO, BHICOKHE Oapbephl
NPOHUKHOBEHUS Ha PBIHOK, T. K. OH yX€ MOJHOCTBbIO copMHupoBaH. K 3TOMy CEKTOpY OTHOCATCS B
0oJsibIIel cTenmeHu MPOaYKThI kKareropuu «Codakm» U B cpeHei creneHu «/[oiiHbIe KOPOBBI».

B cexrope «HoBble NPOAYKTHI — HOBbIE PHIHKH» (PUKCHPYETCSI CTpaTerus pa3BUTHsA OM3HEca
«®opMHUpoOBaHMe ¥ PA3BUTHE HOBOT0 PHIHKA ¢ HOBBIMM NMPOAYKTAMW». [Ipu 3TOM cTpaTeruu HOBbII
pBIHOK (opMmHpyeTcsi Ha 0a3e HOBBIX MPOAYKTOB, KOTOPBIE CYILIECTBEHHO OTIMYAIOTCS CBOMMH
CBOMCTBaMM OT «CTapbIX» NPOAYKTOB Ha JAPYyrux pbiHKax. Criemyer 3HaTh O TOM, YTO MPU TaKOM
OTIpeNIeICHUH CTPAaTerMy DPa3BUTUSA pe3ylibTaTa OW3HEC-IIAHWPOBAHUS KOHKYPEHIHS CYILECTBYET
TOJIbKO B ITOTEHLIMAJIe, KOTOPBIN uepe3 onpeaenéHHOe BpeMs HeM30eKHO HAaUHET peain30BbIBaThCA. JTa
peanu3anys MOTEHLMAa KOHKYPEHIIMU OyJeT CBA3aHA C Pa3BUTHEM DPBIHKA, KOTOPOE COMPSDKEHO C
MOSIBJICHHEM M YBEJIMYEHUEM YHUCIIa KOHKYPEHTOB C TaKMMHU K€ WJIM aHAJIOTHUYHBIMU CBOMCTBaMHU
npoAyKTOB. K 3TOMYy CEKTOpY MPUUUCIISAIOTCS TAKUE KaTETOPUU MTPOAYKTOB, KaK «IMKHe KOLIKM).

B cexrope «CTapble NPoAyKThI — HOBble PHIHKI ONPEIENSICTCS CTpaTerusl pa3BUTUs Ou3Heca
«@opMupoBaHNe WIH Pa3BUTHE HOBOIO PbIHKA €O CTAapPbIMH NpoayKTamm». [Ipu 3Toil cTparerun
MOHMMAETCS, YTO MPOIYKTHl U3BECTHBHI TOJBKO Ha APYTHX CYIIECTBYIOIIUX PBIHKAX, KOTOpPHIE Yallle
BCEro reorpamuecku OTAaJICHbI OT HOBOTO phIHKA. [103TOMY YpOBEHb KOHKYPEHIIMH KpaiiHe HU30K, HO
HU30K JI0 T€X IMOp, MOKa HOBBIA PBHIHOK HE OyAeT MOJHOCTHhIO COPMUPOBAH, a €r0 HUILIU 3aHATHI HE
TOJIBKO TMPOAYKTaMH OW3HEC-IUIaHa, HO M KOHKYpeHTaMH. B 3TOT CeKTOp Ha3zHadaeTcsl KaTeropus
MPOAYKTOB B 00sib1IeH cTeneHu «/loiiHbIe KOPOBBI» U B MeHbIIel «Codakuy.

2. PexomeHnammu mno ynpasJeHHIO MOpTQeneM MPOAYKTOB yKa3zaHbl B myHKTe 5.1.1, anroputm
noctpoenus matpuisl BCG — nyskr 1, 2.

3. IlocTpoenue MaTpHUIlbl HAUWHAETCSA C M300pakeHUs oceil «X» U «Y» ¢ y4ETOM NPHUHATHIX
o0o3HaueHui. J{anee n300paxkaroTcs YEThIPE MOJIsl MATPUILIBI, COOTBETCTBYIOIINUX OMHCAHHBIM CEKTOpaM
B anroputMme, nyHKT 1. MaTtpuna BCG npezncrasisercss Ha pucyHke 5.2.

4. Ha sTOoM 1mare mpoOW3BOAMTCS 3aMOJHEHHUE TOJIEM MaTpuilbl pucyHka 5.2. Bce NMpomayKThl
OusHec-11aHa u3 [naBbl 3 pacnpeAensoTcs MO0 CEKTOpaM MAaTpPHILbL, C YIETOM UX MPUHAIEKHOCTH K
kateropusim Matpuiibl BCG u3 mynkra 5.2.1:

a) «HosBsle nponykTe» — «CTapble PbIHKM»: IPEUMYIIECTBEHHO «3BE3AbD», AOJISI peain3anuu
npoaykuuu B odmiem noprdene 10-30 % c yuérom gannbsix Tabnuusl 8.1, crondern 6;

0) «Crapble npoayKTbl» — «HOBbIE PHIHKK»: B OCHOBHOM «JlOIHBIE KOPOBBI», 10J11 peaau3anuu
npoaykuuu B oomem noprdene npeanpusatus 40-80 % c yuérom nanusix Tadnuisl 8.1, cronber 6;

B) «HoBbie mpoaykThl» — «HOBBIE PBIHKHY, KaK NMPaBWIO «J{MKHE KOLIKW», AOJIS peaju3auuu
npoaykuuu B odiem noprdene npeanpustust 5-20 % c yuérom nanubix Tadbmauisl 8.1, cronber 6;

r) «CTapbie npoaykTb» — «CTapbie ppIHKA» B Oosbliei creneHn «Cobakm», 1015 peain3aiuu
npoaykuuu B odmiem noprdene npeanpusatus 7-10 % c yuérom nannpeix tadbauns 8.1, crondern 6.

Taxke o00s13aTeIbHO COIJIACOBBIBAIOTCSl JaHHble, nponucanHbie B BCG-marpune c
JaHHbIMM Ta0auubl 8.1, cToabden 6. JloybkHA BBHIMOTHATHCS TPOBEPKA JAHHBIX — CyMMa BCEX UTOTOB
no noisim Matpunsl — 100 %, a manHbIe B ThIC. pyO. JOJKHBI PAaBHATHCS JAaHHBIM B CTPOKE HTOTO
Ta0muEl 8.1, cTonbers 6.

JJ1si NJIaHUPOBAHMA 10/IH KAXKI0I0 MPOAYKTA HCIOJIb3YIOTCS JaHHbIE, TOJy4eHHbIe B ['1aBe
4 n maparpade 5.1.

Jist ydiiero nOHMMaHMS TOTO, Kak MPaBUIIBHO 3anonHsercs marpuna Y. Ancoda, npuseaéu
MPOCTEUIINNA MPUMEDP B KOHIIE MYyHKTA 5.2.1. PekoMeHayeTcsi 03HAKOMHUTHCS C ’TUM MPUMEPOM IJIS
KaueCTBEHHOI'O 3aII0JIHEHHSI MATPHLIBI.

Ilpumeuanue 2. HexoTOpsIi CEKTOp UM ceKTOopa MaTpullbl M. AHcoda MOTYT 0CcTaThCsl MyCTHIMHU
(He 3armoJIHEHHBIMH MPOAYKTaMH) B CHITy crieliu(uKy Ou3Hec-IiaHa u / Wi npoaykroB. Ho mpu stom
BHOCSATCS] COOTBETCTBYIOLIHE MOSICHEHHSI, TOYEMY TaK MOJIy4UIIOCh.

Priaku

«Cexktop 1» «Cexktop 2»
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Pucynox 5.2. Mampuywr U. Ancogha ons onpedenenusi cmpameuti pazeumus oOusHeca
yepe3 npooyKmol
Buigoowi:

Tema 4. OpranusanMoOHHBIN NJIaH OM3Heca

3ananme. BriOparb opranmsanmonHo-npaBoByto ¢opmy u OKBDJ] 2. BeiOpate u paspaboraTh
OPTraHM3alMOHHYIO CTPYKTYPY YIPaBICHHUS.

Memoouueckue pekomenoayuu K 8bINOIHEHUIO 3A0AHUAL.
TJIABA 6. OPT AHU3AILIMOHHBIN IVIAH BU3HECA

Opranu3anMoHHbI TUIaH OM3Heca — OSTO KOMIUIEKC JCWCTBHH, CBSI3aHHBIA C BBIOOPOM
OpTaHU3AIMOHHO-TIPABOBOM (DOPMBI, OPTaHU3AMOHHON CTPYKTYPhI, BHYTPEHHUX JIOKAIBHBIX aKTOB U
ITAaTHOTO pAaclHCaHUsl pe3yibTaTa OW3HEC-IUIAaHUPOBAaHUS B BHUJE JAeHCTBYWIIEro OuzHeca
(nmpeanpusATHS).

Ilpumeuanue. Eciiv B KayecTBe pe3ybTaTa OM3HEC-TUIAHUPOBAHUS BBICTYIAET MPOIYKT JJIS YKE
JEHCTBYIONIETO MPEATIPHUSITHS, TO CKOPEE BCETO 3Ta IJ1aBa MPOITYCKAeTCs U He JienaeTcs. B moboM ciryuae
y BCeX OM3HEC-TJIAHOB €CTh Pa3HbIe OTIMYUTEIIbHBIE OCOOCHHOCTH, TIOSTOMY II0JIb30BaTeeM pabodeid
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TETPa CaMOCTOSATENLHO IPUHUMAETCS PELIEHHE 110 IIOBOY TOT0, B KAaKOM 00bEME JIeNaTh MU HE JeIaTh
['naBy 6.
Paznen coctout u3 "erhipéx maparpados: BEIOOp opraHu3aIimoHHO-TIpaBoBoi hopmbr 1 OKBO/]
2 (6.1); BeIOOp M pa3pabOTKa OPraHMW3ALMOHHON CTPYKTYpHI ynpasieHus (6.2); pa3paboTka CUCTEMBI
CTUMYJIMPOBAHMS U OILIAThl TpyAa MepcoHana (6.3); pa3paboTka MITATHOIO paclyCaHMsl U JOKaJIbHbBIX
HOPMAaTUBHBIX aKTOB OpraHu3aunuu (6.4).

6.1. Bo10op oprannszanuoHHo-npaBoBoii popmsl 1 OKBI/ 2

Bce neiictByromue Ha tepputopun PD opraHu3annoHHO-TIPaBOBBIE (DOPMBI MPEICTABICHB B
I'paxxnanckom Koxaexce PO:

1) ans manoro 6u3Heca BHIOUpAETCss MHANBUAYyAIbHOE npeanpuaumMarensersa (MI1);

2) nmna cpemHero Ow3Heca MPUHUMACTCS MPEUMYIIECTBEHHO OOIIECTBO € OrPaHMYCHHOU
orBeTcTBeHHOCTHI0 (OO0), a B HEKOTOPBIX Ciy4asx akuuoHepHoe o01mecTBo (AO), KOTOpbIE MOTYT
ObITH TpefcTaBieHb B (opme nyOaudHbBIX akmuoHepHbIXx obmectB ([TAO) u HemyOauIHBIX
aknuroHepHbix obmiects (HAO);

3) st kpymHOTO OM3HEca B mpuoputeTe peructpamnus AO;

4) Taroke A pa3HBIX pa3MEepoB U NPOQPHIBHBIX HANpaBICHUN OW3HEca MPUMEHSIOTCS: MOJIHbIC
TOBapUIIECTBA; TOBApUILIECTBA Ha BEpe; IPOU3BOJCTBEHHBbIE KOOMEPATUBBI; KPECThSIHCKHE
(bepmepckue) xo03sHCTBa; XO3AHCTBEHHbIE MapTHEPCTBA; MHBECTUI[MOHHBIC TOBAPHUILECTBA; MacBbIC
MHBECTUIIMOHHBIE (POHIBI; TPOCTHIE TOBAPUIIIECTBA.

K ¢enepanbupiv 3akonam (P3), XxapaKTepH3yIOLUIUM AESTEILHOCTh Yallle BCETO UCIIONb3YEMbIX B
OousHec-11aHe (Ou3Hece) opranu3anroHHO-TIPaBoBbIX Gopm (MUIT, OO0 u AO), OTHOCSTCS CleAyIONIHE:

1) @3 ot 08.02.1998 Ne 14-®3 (pen. ot 04.11.2019, ¢ uzm. ot 07.04.2020) «O6 obmiecTBax ¢
OTPaHUYEHHOM OTBETCTBEHHOCTHIOM st O00;

2) ®3 ot 24.07.2007 Ne 209 «O pa3BUTHMM MaJOr0 U CPEAHETO NPEINPUHUMATEILCTBA B
Poccuiickoit ®enepamn» npeumyniectseHno aiisi UII, OO0 u AO;

3) @3 o1 26.12.1995 Ne 208-D3 «O06 aknmoHepHbix obmecTBax» (pen. ot 04.11.2019) mnsa AO;

4) ®3 or 08.08.2001 Ne 129 «O rocymapCTBEHHOW pPETHUCTpAIU IOPUAUYCCKUX JUI[ M
VMHAMBUAYAJIBHBIX MIpeANpUHUMaTenein» npeumymecrsenno ais UII, OO0 u AO.

Taxke mnpu BbHIOOpE OpPraHU3alMOHHO-TIpaBOBOM  (opmbl st  OuzHeca kpome D3
pykoBocTBytoTcs Hanoroseim Kogexcom P® B yactu Bei60opa HanoroBoro pexxuma (cm. naparpag 9.1).

Ilpumeuanue. Pabodasi TeTpagr OpUESHTUPOBAHA HA pa3pabOTKy OM3HEC-TIJIaHA C PUMEHEHHEM
CJIEAYIOMIMX OpraHu3anroHHO-npaBoBbiX ¢opm: UIT m OO0, T. k. UMEHHO 3TH (PopMbI B OH3HEC-
MPAKTUKE MMOIYYUIIU HauboJblee pacupocTpanenue. [1oaTomy noap30BaTenio TETpaau peKOMEHIyeTCs
BeIOpate ¢popmy UII unu OOO, HO npu HEOOXOAUMOCTH MOTYT BBIOMpATHCS U Ap. POPMBI U3 YUCIIA
OTHMCAHHBIX.

B npounecce Boi6opa UII nam OO0 o6pamaercsi 0co00e BHUMAHHE HA:

1) BBITOTHOCTH HAJIOTOBOTO peknuMa (cM. maparpad 9.1);

2) HAJIMYKE aKTyalIbHBIX TOCYIaPCTBEHHBIX IPOTPAMM B I10JIb3Y OIEPKKH OU3HECa, B TOM YHCIIe
U Onpelen€HHbIX OTpaciiel HapoJHOro Xo3siicTBa (cyOcuaupoBaHHeE, AATHPOBAHME, HAJOTOBBIE
KaHUKYJIBI ¥ JIbTOTHI, TIP.);

3) IPOCTOTY WJIM CIIOKHOCTH BBITTOJTHEHUS ONPEACIEHHBIX TPEOOBaHMI 3aKkoHOAaTeNbcTBa PO 0
pEeruCTpaIyy PUINICCKIX JIHIl U UHANBUIYAIbHBIX MIPeANPUHIMATENCH;

4) IpOCTOTY WK CIOXKHOCTh BEACHUSI OyXTaJITEpUU U IPEIOCTABICHUS OTYETHOCTH B HAJIOTOBBIE
OpTaHBlL.

IMonck HEeoOX0MMMON MHGOPMAIIUK AJIsi O00OCHOBaHUS BbLIOOpPa OpraHu3aluOHHO-NIPABOBOI
(opMBbI OM3Heca OCYIIECTBISCTCS B MEPBYIO o4Yepe/lb B YKAa3aHHBIX W JIp. HOPMATHBHO-TIPABOBBIX
aKTax, B TOM uucie u uepe3 cuctemy «['apant» uin «KOHCYJIbTaHT ILTIOC», a BO BTOPYIO oYepelb
NPUMEHSIOTCS TIOUCKOBBIE 3aIIPOCHl B UHTEPHETE (JIEKTPOHHBIE CTAThH, (POPYMBI, SHIUKIIONEINH U T.
1.)

PexoMeHnganmu 1Jis1 NPAaBUJIBHOI0 HAMMMCAHUA OPraHU3alMOHHO-TIPABOBOH (hopMbI
HII u OO0, Toprosoro (pupMeHHOr0) Ha3BaHU S NMPeANPUSTHS
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®opma UII Bcerna 3amuceiBaeTcs ¢ haMuiIneld, UMEHEM W OTYECTBOM JIMIA, HA KOTOPOE OHO
odunmansHo peructpupyercs, Hanpumep, WUI1 MBano M.U., a ToproBoe Ha3BaHHE MOXET OBITh
YCIIOBHO JIO0OBIM, HanpuMep, Mara3ul «Pamgyray.

Uro kacaercs OOO, TOo (upmMeHHOEe Ha3BaHME M Ha3BaHME, yKa3aHHOE NpU OQPUIMATBHOMN
perucTpalyu, Jaiie BCero oJuHakoBbie, Hanpumep, OO0 «Pamyray.

Toprosoe Ha3BaHME MUILIETCA:

1) kupuuIei (Ha pycCCKOM SI3BIKE);

2) naTuHULEH (HA aHTJIMHCKOM SI3bIKE).

KenarenpHo, YTOOBI TOPrOBOE Ha3BAHUE!

1) 6BLTIO IPOCTHIM U 3AITOMHHAIOIIIUMCS;

2) oToOpaxayno CMBICI X03IMCTBEHHOW IEATEILHOCTH peanpusatus (cM. maparpad 5.3).

B ToproBoM Ha3BaHUU He JOZKHO ObITH:

1) HEeHOpMATUBHOM JICKCUKH («MaTay);

2) nmpu3bIBa K 3KCTPEMU3MY;

3) ockopOeHN PETUTHO3HBIX YYBCTB BEPYIOIINX;

4) UCKaKEHUH WIN «OYSPHEHUS» UCTOPUIECKOTO U KYIBTYPHOTO HACIIEUs O0IIeCcTBa.

Bb100op oprann3zanuoHHO-NIPaBOBOI (POPMBI M TOProBOr0 HA3BAHUS JIS NPEANPUATHS

C yuérom maTepuaina, onmucaHHOro B maparpade 6.1, mpou3BoOIUTCS BHIOOp OpraHU3alMOHHO-
paBoBO# (OPMBI JUTsl pe3ysibTaTa OM3HEC-TUIaHa B BUAC JCHCTBYIOIIETO MpeAnpusTHs, Tabaumna 6.1.
Taxxe ykaspiBaeTcsi TOprosoe ((pupMeHHOE) Ha3BaHUE TIPEPHUSITHS.
Tabnuya 6.1. Pe3ynomam evibopa u ananus opeaHu3ayuoHHO-nPpaso8ou hopmul ¢ y4émom mopeo8020o

HA36aHUA 015 NPEONPUAMUS

BriOpannas opranusanoHHo-TIpaBoBas (hopma i Ou3Heca:

JlocTonHCcTBa BRIOpaHHOM (OPMBI: Henocrarku Be1OpanHON (hOPMBI:

Toprosoe (hupmMeHHOE) Ha3BaHHE:

CwMmbIcH, 3aJI0’KEHHBIN B Ha3BaHUH:

B 3aBepmienne maparpada asis BHOBb co3gaBaeMoro mpennpusitus Bbioupaercs OKBOJ[ 2
(oOmepoccuiickuii KacCU(pUKaTOp BUIOB SKOHOMHUYECKOHN JeaTenbHOCTH). st 3TOro Mpou3BOAUTCS
nepexo 1mo cceuike http://xn---2-dlci2ax1i.xn--plai/; Ha ap. MHTEPHET-PECYpPCH Yepe3 MOUCKOBYIO
ctpoky. Homep u HazBanne OKBDO/I 2 1oykHBI COOTBETCTBOBATh BUY ACSTEIBHOCTH NMPEANPUATHUS U
TEM MPOJIyKTaM, KOTOPbI€ MPOU3BOAATCS U MPOJAIOTCS UM TOJBKO MPOJAIOTCS, OKa3bIBAIOTCS YCIYTH
(cm. I'maBa 3, maparpad 5.3 u 8.1). OKBDJ] 2 obs3arensHo yuuthiBaercss B ®HC (DenepanbHas
Hanorosas Ciyx0a) pu peructpaiuu npeanpusTus.

OKB3/1 2 Mmoxer ObITh OAMH, 1Ba U OOJIee B 3aBUCUMOCTH OT TUTAHUPOBAHUSI PEaTH3aIH BUI0B
JeATeTLHOCTH npeanpusTHs. B mepByto ouepenn Beioupatorcs OKBI/L 2 1J11 0CHOBHBIX, a BO BTOPYIO
ouepeib AJs TONMOJHUTEIbHBIX (HE OCHOBHBIX) BH/IOB JIeSIT€IbHOCTH MPeINPUATHS, U TC, U IPyTHe
NMPONMCHIBAIOTCA B Tadauie 6.2.

Tabnuya 6.2. Obwasn xapaxmepucmuxa eviopanuvix OKBJIJ] 2 ons npeonpusmus
| Homep | O6mas xapakrepuctuka OKBD/I 2 |
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OKBOJ 2

Buieoow::

6.2. Be10op u pa3padoTka OpraHu3alMOHHON CTPYKTYPHI YIPABJICHHUS

OpranM3aliMoOHHAasi CTPYKTYpa YNPaBJeHHS] — 3TO COBOKYIHOCTb ONpEAETIEHHBIM 00pa30B
B3aMMOCBSA3aHHBIX 3B€HBEB B CIMHOM CHCTEME YIPABJICHUA U1 JOCTHKCHMS LIEIU U 3a/1a4 Pa3BUTHSA
opranusaiuu. Hepenko opraHu3anMoOHHas CTPYKTypa YIpaBiI€HMs Ha3bIBACTCA: CTPYKTypa
YIPaBICHUS; NPOU3BOACTBCHHAs CTPYKTypa YIpPABICHUS; Hepapxus ynpasieHusd. OgHuMH
CHeLHATNCTaMH B 00J1aCTH MEHEHDKMEHTA U YIIPaBJICHUS TIEPCOHAIIOM 3TH Ha3BaHUS BOCTIPUHUMAIOTCS
KaK CHHOHUMBI, a APYIMMM DPa3rpaHUYMBAIOTCA IO CMbICIy. B paboueil TeTpaau mnpeiokeHHbIE
Ha3BaHUs IPUHUMAIOTCS KaK CHHOHUMBI JUTSl YIIPOIIEHUS BOCIIPUATHA MaTepuaia K pa3padoTke Ou3Hec-
IUTaHA.

Opranu3anuoHHas CTpyKTypa uzo0paxaercs B popme rpaga, B KOTOPOM €CTh:

1) y311bI — 3TO 3BEHBS, KOTOPbIE IIPEICTABIAIOTCS B BUJE NPSIMOYI0JIbHHKOB;

2) p€Opa — 3TO MpsIMBbIE CBS3U YIPABJICHUS WIN MOJYMHEHUS, KOTOPhIe N300paKkaloTCs B BUJC
CTPEJIOK, PEXKE MPOCTHIX JIMHUH, B TOPU30OHTAIBHON U / MJTU BEPTUKAIBLHON OPHUEHTAIINH.

V3161 1 péOpa M300pakaroTCsl CIUIOMIHONW MM IyHKTHPHOW JIMHHUEH, KOTOpPBIE OTIMYAIOTCS IO
CMBICITY:

—_— — CIUIOIIHOM JHMHUEH u300paxkaeTcsi MNpsiMoe YNpaBJeHHe WIH
NIOTYMHCHNE 3BCHBCEB — INTATHBIX ¢AUHHLL;

— — 5 ™77 7| - nynxkrtupHOW JMHUEN H300paxkaeTcsi KOCBEHHOE YNpPABJIEHHE WM
IMOJYUHEHHE 3Bel}ﬁ>ﬁaf BHEIITATHBIX ¢IUHUIL.

IITaTHbIE eIMHULBI — 3TO OQUIIMANBEHO TPYIOYCTPOCHHBIE TIO IOTOBOPY (pU3MUYECKHUE JIMIA HA
MPEANPUITHH. ITO U €CTh OCHOBHOM MEPCOHAN MPEANPHUATHS, PaObOTAIOMINK HA PETYJSIPHONH OCHOBE.

BHemTaTHble eJMHMIBI — KaK IPaBUIIO, 3TO JIMIA, BHIIOJIHSIIOMIKE ONpeenéHHble (QYHKIIMM Ha
OPEANpUATUA IO JOrOBOPY AayTCOPCUHIa, a (OpMajabHO TPYJOYCTPOCHHBIE B INTAT JIPYIHX
npeanpusThidi uian Boooduie spistonirecs WII. B nanHoMm ciyyae moj ayTCOPCHMHIOM TOHMMAETCs
JIeJIETUPOBAHUE BBIIIOJHEHUS OIPEACIEHHBIX (QYHKUUH B CTPYKType YIpPaBICHHsS IpU IOMOIIU
IIPUBJICYEHUS] KOMIIETEHTHBIX JIMII U3 CTOPOHHUX opraHuzauuil. Hampumep, pykoBOACTBO Majoro
NPEANpUATHS Yallle BCEro NpuOeraeT K ayrCOpCUHIy Oyxrairepa, T. K. JELIeBJIe OIIauuBaTh YCIyTd
OyxrayiTepa CTOpPOHHEW OpraHu3aliy, YeM JAep)KaTh B IITaTe CBOEro Oyxranrepa.
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B teopun yrpaBieHHs NEPCOHAIOM BbIAEJISIIOT Cjeaylollie OPraHu3alliOHHbIe CTPYKTYPbI
ynpaBJleHusl: TUHEHHYI0; (QYHKIIMOHAIBHYIO; THHEWHO-()YHKIIMOHATBHYIO; MAaTPUYHYIO; MTPOEKTHYIO;
nuBU3MOHANbHYIO. [lonmb3oBarensiMm pabouelt TeTpagu pEeKOMEHIYyeTCs NPHUHATH CcJeAylolue
OpraHM3alMoOHHbIe CTPYKTYPbI YIPaBJIeHNs /sl pe3yJbTaTa Ou3Hec-IJIaHa B BUJE:

1) mpenmpusTus C «HYJIs» WIH JOYEPHETo MojapasneiieHus (¢uimana) yxe JICHCTBYIOIIETO
OpeANnpusATHsS Ha pbIHKE, oOpraHu3anuoHHo-npaBoBoii ¢opmel HMII wmu OO0O: nuHeiiHas;
b yHKIIMOHAIbHAS; IMHEHHO-(PYHKIIMOHANIbHAS; PeXe MaTpUYHas;

2) mpoxyKTa AJisl yKe paboTaromero NpeanpusaTis Ha ppIHKE: MaTpUyHast (CX02Ka ¢ MPOeKTHOI).

[[TaGioHBl PEKOMEHIYyEeMBbIX OPTaHU3AlMOHHBIX CTPYKTYp YIIpPaBJIEHUS MPEACTaBICHbl B
Ipunoxenuu E.

IpyuHOMNIBI pa3padoTKM OPraHU3ALMOHHON CTPYKTYPbI YIIPABICHUS CIEAYIOUINE:

1) cooTBeTCTBHS  3BEHBEB B  CTPYKTYpEe  TIOCTaBICHHONW  CTPAaTErMYecKOM  LIEJH,
chopmynupoBaHHBIM 3amadam (cM. maparpad 5.3) u mpoduIro XO3sSHCTBEHHOW NEATEIBHOCTH (CM.
Tabmuma 6.2) npeanpusTHs;

2) yuéTa TOJIbKO TeX 3BE€HbEB, KOTOPbIE JEHCTBUTENLHO HEOOXOIMMBI U TMOJIE3HBI B KaXKJOM 3BEHE
CTPYKTYPBI, T. K. Ha HX COZAEp)KaHue TpeOyI0TCs TPaThl PECypPCOB;

3) cTeneHu 3arpy3KH 3BEHBEB B CTPYKTYpPE, KOTOpast JOJKHA ObITh YCIIOBHO pallMOHAIBLHOM, 0€3
ACUMMETPUH U OIIpaBAAHHOM B COOTBETCTBHUM C NyHKTamHu 1) u 2);

4) comepxaHUsl 3BEHHEB CTPYKTYpPbI, KOTOPOE JOJKHO COOTBETCTBOBATH 3aJ0XKEHHBIM B HHUX
dyHKIHAM;

5) He JomycKa 3BEHBEB, KOTOpbIE NYyOIUPYIOT JIMHEWHOCTh WM (DYHKIHMOHAIBHOCTH IPYTHUX
3BEHbEB B CTPYKTYPE;

6) KenaTeJIbHOCTH MPEABUACHUS BO3MOXKHBIX MPOTHUBOPEUHMH B YNPABICHUU U MOJYMHEHUU
MEXIy 3BEHBSIMH, YTOOBI 3apaHee He JIOMYCTUTh 3TOTO MPH pa3paboTKe CTPYKTYPHI,

7) TIOTMYHOCTH, LIEJIOCTHOCTH U 3aKOHUYEHHOCTH.

TexHnKa NOCTPOEHUS] OPTAaHU3ALMOHHON CTPYKTYPhI YIPaBJIeHUs VISl pe3y/ibTaTa
OM3HeC-TIAHMPOBAHUA

1. W3yuaercs M mpuHUMAETCs K PYKOBOJCTBY TEOPETHUECKUN Marepuall, NpeICTaBICHHBIN B
naparpade 6.2 u [lpusoxenun E.

2. OcymiecTBisieTcss MOUCK U W3ydeHHe HMH(OpMau B OOJACTH ONMMCAHHUS XapaKTEPHCTUK
OpPraHU3aIMOHHBIX CTPYKTYp YIpaBleHUS B yueOHOW JTUTEepaType MO yHPABJIEHHIO MEPCOHAIOM U /
win B cetn MHTepHeT uepe3 BBEIECHUE KIIOYEBBIX CJIOB B TMOMCKOBYIO CTPOKY: OpTraHU3allMOHHBIC
CTPYKTYpbl YOpaBJIE€HUS WIHM Jp. CIOBOCOYeTaHUs. B yueOHOU nuTepaType 3TO MOTYT OBbITh IIEJble
IJIaBbl WJIM OTJENbHBIE Taparpadpl B KHUIaX, a B MHTEPHETE — 3TO CAMTHI, CTaTbH, 3aMETKH,
MPE3eHTALNH, HIEKTPOHHbIE YYEOHUKH U JIp. KOHTEHT.

3. BbInosiHAeTcsl NYHKT JABAa, HO BMECTO IOMCKAa M H3Y4YEHHUS OOIIMX XapaKTePUCTUK
OpPraHM3aIMOHHBIX CTPYKTYp YIpPaBICHUS HAXOHSATCS W M3Yy4YalOTCSd peajbHble IPUMEpPHI
OpPraHU3aLMOHHBIX CTPYKTYp yHpasieHus. Hampumep, 3T0 MOryT ObITh peajibHble WJIM THUIOBBIE
OpPraHu3allMOHHbIe CTPYKTYPbl YNPaBJIEHUS] PECTOPAHOM, CAJOHOM KpacoTbl, 3aBOAOM
(mpeanpusTHEM MO NMPOU3BOACTBY KOHKPETHBIX MPOAYKTOB) U T. A. B 3TOM ciydae nureparypa
ABIETCS MPOPUIBHON WJIM CHEeUUMaTU3UPOBAHHOM, TaK JK€ Kak M MHTEPHET-Pecypchl B
COOTBETCTBYIOLIEH 001aCTH TUIaHUPOBaHUS OM3HECA.

4. Pa3zpabatbIBaeTcsi OpraHU3alMOHHAs CTPYKTypa s Oyaymiero Om3Heca. 3aTeM CTPYKTypa
n300pakaercs Ha MecTe pUCYHKa 6.1 WM BbINOJHATCA Yka3aHus u3 Ilpumevanus. [leiictBus B
JAHHOM NYHKTE BBINOJIHAIOTCS ¢ Y4€TOM paHee ONMCAHHBIX NPUHIHUIIOB Pa3padoTKH CTPYKTYP.

Ilpumeuanue. JInst mOCTpOSHHS OPraHU3ALNOHHON CTPYKTYPBI MOXKET UCTIOIb30BATHCS (PYHKITUSA
«Durype» wim «SmartArty B MS Word, a taxke ¢ynknuu B MS Visio win B JIp. 3HaAKOMBIX
NOJIB30BaTENI0 MporpamMMax. [lomydeHHbIH pe3ynbTaT pacnedaThiBaeTCs M MPUKPEIUIseTcs K JaHHON
cTpaHuIle pabodeit TeTpaau.
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Pucynox 6.1. Opeanusayuonnas cmpykmypa ynpasienusi 01s pe3yivmama ousHec-niana

[locne Toro kak opraHW3allMOHHAs CTPYKTypa pa3paboraHa, (GOpPMYIHPYIOTCS OKHOCTHBIE
00s13aHHOCTH ((DYHKITMH) JUTS KAXKAO0TO 3BeHA. DTO JCIaeTCs Pa3HBIMU CIIOCOOaMHU.

1. B ¢popme mpocToro crnmcka [iist Kax10ro 3seHa. Harpumep, MeHeKep 1Mo MpoiaxkaM J0JDKEH:

1) 3aHMMaThHCS MOMCKOM MOTEHLIUATIBHBIX KIHEHTOB;

2) BECTH KOMMEPYECKHUE NIEPETOBOPHI C KIMEHTAMU;

3) oCymiecTBIsATH MpUEM M 00pabOTKYy 3aKa3oB ISl KIUEHTOB, O(GOPMIISITH COITYTCTBYIOIIHE
JIOKYMEHTHI;

4) mp. ... .

2. B ¢opme BHYTPEHHETO JIOKAJIBHOTO aKTa MpeanpusTHs «/loKHOCTHAS MHCTPYKIUS ...» JUIs
KaXJIOTO 3B€HA. DTOT CHocoO HamboJiee MPEAroOYTHTENICH, T. K. JOMOJHsAeTCs nmaparpad 6.4 B yacTu
pa3pabOTKH JTOKATBLHBIX HOPMATHBHBIX aKTOB OpraHU3aIlUH.

IIpumep MOMKHOCTHOM HHCTPYKUMHM MEHemkepa mo mnpojaxam aaH B Ilpuiaoxennn 7K.
[Ipumepsl AOKHOCTHBIX 00s13aHHOCTEH ((DYHKIMIA) M JODKHOCTHBIX HMHCTPYKUMH MJIsi 3BEHHEB
OpPraHM3aIMIOHHON CTPYKTYphl HINYTCS B CHEHHAIBbHON JuTeparype Mo mnpoduiaro Ou3Heca WiIH
NEeSITeILHOCTH TIPEIPUSATHS, a TAaKXKe B MHTEPHETE uepe3 MOMCK, M0 KIIOUEBBIM CJIOBaM (Hampumep,
JIOJDKHOCTHASI MHCTPYKITUS MEHEKepa 1o mpoaaxam). Hanbonee a3 pexTHBHO OCYIIECTBISETCS TTOMCK
B HMHTEpHETE, MPH 3TOM sl OM3HEC-TUIaHA MOTYT HAaXOJUTbCA U OpaTbcsi TOTOBBIE JOJKHOCTHBIC
MHCTPYKIUU WINA B HUX BHOCSATCS HEOOXOMMbIE KOPPEKTUPOBKY (UCIIPABIICHUS, YIATICHUS U Ip.).

B MS-Word nenarorcss OODKHOCTHBIE WHCTPYKLUMH JJIsl BCEX 3BEHBEB OpPraHU3AIMOHHOM
CTPYKTYPBI YIPaBJICHUS (CM. PUCYHOK 6.1) ¥ IPUKPETUIAIOTCS B KOHell TeTPAaIM KaK MIPUIOKEeHUs. DTO U
OyzeT SBIATHCS NOTMOJHEHNEM JUTst laparpada 6.4 B 4aCTH JTOKaTbHBIX HOPMATUBHBIX aKTOB.

Buigoowi:
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Tema 5. UHBeCTHLMOHHBII MJIaH OM3HecA
3aganue. CrimaHUpPOBATh COJEPXKAHIE U CPOKH peatn3anuu paboT Ou3Hec-TuTaHa.
Memoouueckue pekomenoayuu K 8bINOJHEHUIO 3A0AHUSL.
I'JIABA 7. UHBECTULIMOHHBIN ITJIAH BU3HECA

NuBecTHIMOHHBIA mu1aH Ou3Heca — 3TO ONpeAeiEHHBIM  00pa3oM  BBICTPOCHHAS
MOCIIE0BATEIbHOCTD ACHCTBHI, HAIIPABJICHHBIX Ha BIOKEHHE PecypcoB B pa3pabOTKy, peaan3aluio u
3aBeplieHHe OW3HEecC-IJIaHa Ui JOCTIDKEHHs CIUIAaHMPOBAHHOTO pe3ylbTaTa M IOCIEAYIOUIeH
KOMMEPLHATU3aLHUI0 3TOr0 pe3ybTaTa Ul MOJIy4eHUs BbITOA. bu3Hec-miiaH cuuTaeTcs HaCTOJIBKO
3 PEKTUBHBIM, HACKOJIBKO BBITO/IbI IPEBHIIIAIOT BIOKEHHBIE PECYPCHI.

[Ton pecypcamu B mepByl o4Yepelb NOHUMAIOTCS JCHEKHBIE CPEICTBA, pa3Hble (PHHAHCOBBIC
MHCTPYMEHTHI (aKIIUHU, OOJUTralluu | T. 1.), HEABIKUMOCTh, JPAarolieHHbIe METaJUIbl B Pa3HOM BUJE U
Ip. JIMKBUAHBIN KamuTaj, KOTOPHIA MOYKHO IIPeoOpa3oBaTh B «UHCTHIE IEHBIU» YCIOBHO 33 KOPOTKHIA
HepuoJl BPEMEHH I MHBECTUPOBAHUS B OM3HEC-TIIaH.

Bo BTOpyl0 ouepeab B KauecTBE peECypcoB Uil OW3HEcC-TUIaHA TPUHUMAIOTCA pa3HbIe
MaTepHaJbHbIe aKTHBBI, KOTOPBIE HAPSAMYIO MOTYT HHBECTHPOBATHCS B OM3HEC-TIaH 0e3 UX mepeBoa
B JICHBI'M (CTAHKH, 000PYIOBaHKE, 3/IaHUsI, COOPYKECHHS, aBTOMOOMIbHAS ¥ TPY30Basi TEXHUKA, MH. Jp.)

B TpeTh10 04Yepeab NHBECTUPYIOTCS PECYPCHI IO TUIY MaTEHTOB, TEXHOJIOTHN U T. JI.

B nmpouecce kommMepruanuzanuu pe3ynbTara OW3HEC-IUIaHA IUIAHUPYIOTCS U OKUJAIOTCS
(¢uHAHCOBBIE, a YK€ 3aTEM BCE OCTAJIbHBIC BHITOBI: BBIXO HA PHIHOK U / WM YBEITMUEHHUE JIOJIH PHIHKA;
MOBBILICHHE YPOBHS KOHKYPEHTOCIIOCOOHOCTH MPEANPUSATHS; Pa3BUTHE TEXHOJOTMH B KaKOH-JINOO
OTpaciy HapOIHOTO XO3SICTBA; yBENUYEHHE KOJMYECTBA PabOUYMX MECT M YaCTHUYHOE COKpAIICHUE
0e3paboTHlIbl B pETHOHE; AP., B TOM YHUCJIE U HEAKOHOMHYECKHE BBITO/IbI 17151 OOIIECTBA.

WuBecTMOHHBIM TulaH Ou3Heca cocTouT u3 4 maparpadoB, B KOTOPBIX HPOU3BOJIUTCS:
IUIAHUPOBAHUE COACP)KAaHUSA W CPOKOB peaym3anuu  pabor OumsHec-iaHa (7.1); oreHka
WHBECTUIMOHHBIX 3aTpaT (7.2); KaJleHJapHOE IUIAaHUPOBAHME HHBECTHMLHMOHHBIX 3arpaTr (7.3);
MJIaHUPOBAHUE HCTOYHUKOB (prHAHCHUpOBaHUs On3Hec-TuTaHa (7.4).

7.1. [l1anHupoBaHKe COEP:KAHUS U CPOKOB peau3anum padoT Ou3Hec-MIaHa

[TnanupoBaTh copepkanre padoT MPOEKTOB MpeIaraeTcs mpu noMoiu meroaa uepapxuu (MCP
— HepapXxus CTPYKTYpbI paboT B OM3HEC-TUIaHE).

HUCP — 510 MeTon TIaHUpPOBaHUS PabOT HA OCHOBE HEPAPXUYECKOM JEKOMIO3WIIMU BeX IS
TMABHEUIIETO ONPE/ICIICHUs] CPOKOB UX pPealTU3allii Pa3HBIMU 3aMHTEPECOBAHHBIMH CTOPOHAMM JUIS
MOJTyYEHUsI ONPENENEHHOTO pe3yJbTaTa Ou3Hec-mjaHa. Bexa — 3To kiroueBas (TJlaBHasi) TOUYKa
Ou3Hec-TIaHa .

3anHTepecoBaHHbIe CTOPOHbI B Ou3Hec-MJIaHe — 3710 wopuauudeckue (OO0, AO) wm
¢usuueckue (MII, yacTHble MHBECTOPHI) JHIIA, YbH MHTEPECH (KOMMeEpYECKHe, COLHalbHbIC U [p.)
psiMO JIMOO KOCBEHHO 3aTPOHYTHI B XOJI€ pa3padOTKH, peai3allii U 3aBeplleHus Ou3Hec-TiaHa u /
WIM B TMpoIlecce KOMMEpIHAIW3alud ero pe3yilbTaTta. B KkadecTBe mNepBOCTeNEHHBIX
3aMHTEPEeCOBAHHBIX CTOPOH B OM3HEC-IUIaHE BBLACISAIOTCA: MHBECTOPHI (3aKa3YMKHU); MOCTABILUKH;
nopsAunKu. UTo Kacaetcs JIp. MapTHEPOB, CIIOHCOPOB | T. 1., TO OHU OTHOCSITCSI K BTOPOCTENEHHbIM
3aMHTEPeCOBAHHBIM CTOPOHAM B OM3HEC-IUIAHE.

IIpaBuiaa nocrpoenuss UCP

1. OcHOBHBIEC BEXU HyMEpPYIOTCA Kak 1, 2, 3, 4 u T. A. PekomeHayeTcsa onpenensars 3 uin 4 Bexu.
B cnenuduyecknx u / wim MacmTabHBIX OM3HEC-TIaHAX BEX MOXKET ObITh U OOJIbIIIE, HO JaXKe MPU 3TOM
HE PEKOMEHIYETCs JeNIaTh KOJUYEeCTBO Bex Oosee 7 — 9. B manHou pabodeit TeTpaau U ToMm hpopmare
OUM3HEC-TIAHOB, IS pa3pabOTKU KOTOPBIX OHA PEKOMEHYETCsl, BBIICIISICTCS:

1) Bexa 1. Maumnuanus u pa3pabotka 6usHec-tuiana «Ha3Banue ...»

2) Bexa 2. Peanuzanus Ou3Hec-TUTaHa B PHIHOYHOM MPOCTPAHCTBE;
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3) Bexa 3. 3aBepimaroniue MEpONpusTHS IS TTOJTYyICHHS pe3ysibTaTa OM3HEC-TUIaHa;

4) Bexa 4. Hauano paboThl 1 KOMMEpLUAIA3aLus pe3ysbTaTa OM3HeC-TUIaHa.

[Tpu cocraBnennu MCP B Tabnuiie 7.1 cjJioBO Bexa 00bIYHO He MUIIETCsI, 2 YKa3bIBACTCS MPOCTO
udpa ¢ TOUKoi 1 Ha3BaHHE ¢ OOJIBIION OYKBBI.

2. Kaxnas Bexa IEKOMIIO3UPYETCS (IETUTCs) Ha paboThl, KOTOpPHIE MOJDKHBI TMOJHOCTHIO
packpbIBaTh €€ coepKaHue B HepapXudeckoit crpykrype. Hanpumep, paboThl, KOTOpbIE BXOISAT B BEXY
1, aymepyrorcs kak 1.1, 1.2, 1.3 ... u T. a., B Bexy 2 — HymepytoTes kak 2.1,2.2,2.3 ... u T. .

3. B mponomkenue myHkra 2. PaboThl, BXozsiue B ypoBeHs 1.1, nekommnosupyrorcs va 1.1.1, 1.1.2,
1.1.3, 1.1.4 ... u 1. a. [Ipu HEOOXOMUMOCTH MPOU3BOJUTCS MEPEXO HA YETHIPEX3HAUHYIO HYMEPAIHIO
pabor. [lanpHelinas 1eKOMIO3UIHs paboT B OM3HEC-TIaHEe HE PEKOMEHIYETCs, T. K. STUMU JICHCTBUAMU
3HAYUTENIBHO ycnoxHseTcs Joruka MCP u jaxxe BHOCUTCS MyTaHULA B HEE.

4. Ilpumenstorcs u apyrue npasuia nocrtpoenus UCP:

1) paGoThI HE TOJIKHBI MOBTOPATHCS M MPOTUBOPEUUTH APYT APYTY;

2) paboTsbl, oTHOCAIIHMECS K Tr000My ypoBHIO, B UICP nekoMno3upyrorcsi Kak MUHUMYM Ha JiBe
padoTHI AJIs1 HUKECTIEAYIOIETO YPOBHS;

3) KonMyecTBO paboT, KOTOPhIE CTPYKTYPHO PACKPHIBAIOT BEXy U paboTy Ha J1t0OOM ypoBHE (2-
sHagnoe (1.1), 3-3nauynoe (1.1.1) m 4-3naynoe (1.1.1.1) ynciao) HE OorpaHUYMBAETCS, & 3aBUCHUT OT
creun(UKH, CI0KHOCTH U MacITaOHOCTH pazpabaThIBa€MOro OU3HEC-TIIaHA.

5. Obazamenvno codnwdaemca _no2uieckas nocied08ameibHOCmy GblNOJIHEHUA _pPadom g
ouznec-nnane. Hampumep, HEBO3MOXHO 3aBO3UTh M MOHTHUPOBATh TOProBoe 00OpyIOBaHHE B
MOMeEIlleHNe Mara3uHa, B KOTOpOM elI€ He c/iesiaH peMOHT. Jlornyeckas rnociieoBaTeIbHOCTh — CHavyana
PEMOHT, a 3aTeM 3aB03 M MOHTa 000PYI0BaHHUS.

6. [Tonnmaercs, 4T0 HEKOTOpPbIE PaOOTHI MOTYT U XK€ JJOJKHBI BHINMOJIHATHCS MapaJliesIbHO:

1) B oHOIi Bexe, HA 0AHOM ypoBHe (Hampumep, 1.1.1 u 1.1.2) u HeoOs3aTeNbHO B OHOM BETKE
(manpumep, 1.1.1 u 1.5.5);

2) B OHOM BeXe M Ha pa3HbIX YpoBH:AX (Hampumep, 1.1.1 u 1.4);

3) B pa3HbIX Bexax (Hampumep, 1.1.1 u 3.3);

4) np. BapHaHThl, €CIIM OHU BO3MOXKHBI.

[MapanuiesbHble paGoThl MOTYT: HAYMHATHCS W 3aKaHYMBATHCS B OJJHO BpEMsl; HAUMHATHCS B
pa3Hoe, a 3aKaHYMBAThCS B OJHO BpEMs; HAYMHATHCS B OIHO, a 3aKAHYMBATHCS B PAa3HOE BpEMS;
HAYMHATHCA U 3aKaHUYMBATHCS B Pa3HOE BpEMSI.

TexHnka NJIAHNPOBAHUS COAEPKAHUA H CPOKOB peajiM3aluu padoT Ou3Hec-TIaHA,
Tabauna 7.1

IlIpumeuanue. B Nlpuiaoxennu K nan npumep 3amnonnenus Tadmuusl 7.1 ¢ yuétom TpeGoBaHuUi
U3JI0KEHHOW TEXHUKH.

1. Ha ocHOBaHMM paHee OIpeaesiEHHBIX CTPATErHYecKol e U 3aaay OusHeca (cM. maparpad
5.3) popmynmupyroTCs BeXH OU3HEC-TIaHa, COTIIACHO 3aJJaHHOMY MPaBUITy — MTYHKT 1.

Bexa 1.

Bexa 2.

Bexa 3.

Bexa 4.
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2. OTaenbHO Ha YEpHOBHKE B (opMe TaONMIBI UM MPOCTO TEKCTa B CTOJOUK MPOU3BOAUTCS
JICKOMITO3UIMS KXo cHOpMyTUpOBaHHON Bexu OusHec-miaHa. Ecnu mpuHATHL 4YeThbIpe BeXH,
COoOTBeTCTBYIOIIME TTpaBmwiamM noctpoeHuss UCP, myHKTy 2, TO 1Sl MEPBBIX JIBYX BEX MPOMUCHIBACTCS
6onee 12 — 15 koHEUHBIX PabOT, a AJIsl BEXH TP U YETHIPE MPONUCHIBaeTCs 6osee 7 — 9 KOHEUHBIX padoT.

[Tox xoHEYHBIMH pabOTaMU MIOHUMAIOTCSI padOTHI, OTHOCSIIHECS K mocheaHeMy ypoBHio B ICP.
Hampumep, B Bexe 1 ects pabotel mog momepamu: 1.1; 1.2; 1.3; 1.3.1; 1.3.2; 1.3.3; 1.4; 1.4.1; 1.4.2.
KoHeuHbIMU cUnTaIOTCS T€ pabOThI, KOTOPbIE BbIAeJA€HbI MOTY:KMPHBIM HIPUGTOM.

B nonece noctpoenust ICP Ha 4yepHOBHKE pyKOBOJCTBYIOTCS IPAaBUIaMH ITYHKTOB 2-6.

3. Tlocne TOro kak 4YEpHOBUK T'OTOB, BBINOJHAETCS MpoBepka Bced MCP Ha cooTBETCTBHE
npasunam nocrpoerus MCP, n npu HeoOXOAMMOCTH BHOCSTCS MpaBKU. 3aTteM yxe BoiBepeHHast ICP
nepenuckIBaeTcs B Tadmmily 7.1, croaousl 1, 2.

4. B cToa0ubl 3, 4 3anMCHIBAIOTCS CPOKHU peau3aluy paboT Ou3Hec-1IaHa. JTo JenaeTcs ABYMs
crocodoamMu:

1) xoraa ToyHas WM MPUMEpHAas KaJeHJIapHas JaTa Hadaja pa3paboTKu OM3Hec-IUIaHa | / Win
Havaa QyHKIIMOHUPOBAHUS pe3ysibTaTa Ou3Hec-TuIaHa (Havasao (a3bl KoOMMepIMaaIn3airi) M3BeCTHA,
TOTJIa MPY TUTAHUPOBAHUU PAbOT 0053aTETHPHO MPUMEHSIOTCS JAThl UX PEATBHOTO KajueHaaps: aucio 1-
e, 2-e W T. I.; MeCsII SHBaph, peBpayb u T. 1.; Tox 2021, 2022 u T. 1.;

2) xorja ToYHas WM NMpUMEpHas KaJleHIapHas Jara Hayajia pa3paboTku OM3HEc-TUIaHa U / WiH
Havaja QyHKIIMOHUPOBAHUS pe3yJbTaTa OM3HEC-IJIaHA He M3BEeCTHA, TO JENaeTCsl OPUEHTAalMs He Ha
gyucna (1-e, 2-e U T. 11.), He HA Ha3BaHUs MECSIEB (SHBapb, heBpaib u T. 1.) ¥ He Ha Toaa (2021, 2022 u
T. .), @ HAa UX TIOPSIKOBBIE HOMepa (eHb 1-i, 2-i u T. 1.; Mecsn 1, mecsar 2 ... 0 T. A.; o 1, ron 2 ...
U T. J1.), TOTAQ ISl YIIPOIICHUS B KKJIOM Mecsiie npuHumaercs 30 qHei.

st ynoOcTBa peanu3anuu 1eHCTBUS 4 OUeHb yI00HO OPHUEHTHPOBATHCS HAa OOJIBIION OyMaKHBIHA
WJIM 3JIEKTPOHHBIN KaJIeHAaph.

5. Ilpu muiaHUupOBaHUM CPOKOB BHIIOJHEHUS PaOOT YUUTHIBAIOTCS MPA3IHUYHBIC U BBIXOIHBIE THU.
Ecnu npunumaercs coco® 1), To 3To BriosiHe yJ00HO, MPOCTO CMOTPHUTCS peabHblil KajleHaaphb, a
ecim croco0 2), TO 3aKJIaIbIBAETCS IPUMEPHBIN pe3epB +1 feHb 1t paboThl B Kakabie 3—4 JTHS, pe3epB
+2 mHs s paboThl B Kaxble 5—6 aueil. [Ipa3aauynbie 1HU B crioco0e 2) He YYUTHIBAIOTCS.

JAmnarpamma I'anra nuist Ou3Hec-1UIaHA

Jlnis BU3yaJbHOTO MPEACTABICHUS CPOKOB pealM3aluu paboT OM3HEc-TUIaHa pa3padaThIBacTCs
nuarpamma ['aHta Ha 0a3e NaHHBIX, TOJydeHHBIX B Tabmuie 7.1. TexHuka mocTtpoenusi u odpasen
auarpamMmbl I'anTa 1anbl B npujioskeHuu Jl.

Tabnuya 7.1. Ilnanuposanue cooeporcanus u Cpokos pearuzayuu pabom ousHec-niaHa

Ne Omnwucanue paboT Ou3HEC-TUTaHA [Tnanupyemble CpOKH peann3aluu
NCp pabor
C kakoro ITo kakou
neprosaa epuos
BpPEMEHHU BpPEMEHU

1 2 3 4
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Buwvieoow::

Tema 6. IIpon3BoAcTBEeHHBI IJIaH OM3Heca
3aganue. [IpencTaBUTh TEXHOJIOTHIO IPOU3BOICTBA IPOAYKTA.
Memoouueckue pexomenoayuu K 8bINOJHEHUIO 3A0AHUAL.
TJIABA 8. TPOU3BOJCTBEHHBIN IVIAH BU3HECA

IIpou3BocTBeHHBII (ONMEePALMOHHBIN) MJIaH OM3Heca — 3TO pasjen OW3Hec-IUIaHa, B KOTOPOM
peanusyercs IIaHUPOBAaHUE TEXHOJIOTMU MPOU3BOJCTBA, 00BEMA MPOU3BOJCTBA U / WU peau3aluu
IMMpOAYKTa U 3aTpaT, CBA3aHHBIX C IPOU3BOACTBCHHBIMU ITPOLCCCAMU. I/IHOI‘I[a HpOH3BOI[CTBeHHBII>'I IJ1aH
Ha3bIBAIOT ONEPAIMOHHBIM IIJIAHOM.

IIpou3BocTBEeHHBIE MPOIECCHI ICTSATCS Ha OCHOBHBIC, BCTIOMOTATENIBHBIE U 00CITYKUBAOIIIHE.
TexHosoruss Mpou3BOACTBA NMPOAYKTA CBSI3aHA: B MEPBYIO OYEpEab C OCHOBHBIMH IPOLIECCAMH; BO
BTOpYIO 0O4YCpCAb — CO BCIOMOTATCIIBHBIMU HNpoHeCCaMu; B TPCTBIO OYCPEAb C 06CHy)KI/IBaIOH_[I/IMI/I
npoueccamu. [lpu 3TOM [UIsI TPOU3BOACTBEHHBIX MPEANPUATUH, KOMMEpPYECKUX (TOPTOBBIX)
OPEeNNpUATHA U TpeanpusiThii cepbl ycIyr colep:kaHue NPOU3BOJCTBEHHBIX IMPOIECCOB OYIEeT
otnuyarbes. i mpaBUIIbHOTO TOHUMAaHUS IPUBOIUTCS TPU MpUMEpA.

1. Jlist Mpou3BOACTBEHHOT0 NpeAnpusTHs (3aBo, ¢pabpuka, ex u T. 1.):

a) OCHOBHbIE Mpouecchl HAMPSIMYIO CBSI3aHBI C MPOM3BOACTBOM IMpPOJYyKTa (paboTa CTaHKOB,
IOTOYHBIX JUHUM U T. 1., HA KOTOPBIX AENIAIOT IPOAYKT);

0) BcmoMorartejbHble MPOLECChl KOCBEHHO CBS3aHBI C OCHOBHBIMHU IPOW3BOJCTBEHHBIMU
nporeccaMu U obecreunBarOT ux OecrepeboitHylo paboTy (oOecmeueHue OecriepeOOHON ToOMAYM
SHepruu (BoJa, JICKTpUUIECKasi SHEPTHUS U T. JI.), PEMOHT 000PYIOBaHUS U T. 11.);

B) Oﬁc.ﬂyml/lBalO]].lI/Ie npoumeccbl KOCBEHHO CBA3aHbBI C OCHOBHBIMHM M BCIIOMOTI'aTCJIbHBIMHU
mpoieccaMi M 00eCreyrBalOT WX OOCITy)XMBaHWE, Yallle BCEr0 HE BIMAIOT Ha OecnepeOOHHOCTh
MIPOU3BOJICTBA — ITO dKOHOMHYEcKast U (puHaHcoBas ciyx0b1, ornen HUOKP u mpoBepku kadecTBa
NPOAYKTa, CiIy’k0a MapKeTHHTa U T. 1.

2. JIsisi KOMMep4ecKoro (TOproBoro) npeanpuATUs (Marasut, CynepMapKeT, TUIIEPMapKeT U T.
I.):

a) OCHOBHBbIE MPOIECCHI HATIPSIMYIO CBSI3aHBI C MPOJAXKaMH MPOIyKTa (paboTa TOProBOTro 3aia,
(GbUpMEHHOTO caiTa U Ap. BUPTYaJTbHBIX IIIaT(HOPM peau3aiiy IpoayKTa, Jip.);

0) BcmoMoraTtejJbHbIe MPOLECCHl KOCBEHHO CBSI3aHBI C OCHOBHBIMHU MPOW3BOJICTBEHHBIMU
mpoieccaMi M o0ecneurBaloT Ux OecrnepeOoitHyro paboTy (obecreueHue OecnepeOOWHON Tomavn
3Hepruu (Boza, dJIEKTpUYecKast SHEPTHsl U T. 1.), PEMOHT 000pYyIOBaHUs, TOIPY30YHO-PA3TPY30UHBIE
paboThl, IprEMKA U TTPOBEPKA KauyecTBa MPOAYKTA U T. 11.);

B) Oﬁc.ﬂyml/lBalO]].lI/Ie npoumeccbl KOCBEHHO CBA3aHbI C OCHOBHBIMHM M BCIIOMOTI'aTCJIbHBIMHU
IIPOM3BOJCTBEHHBIMU TpOIECCAMHU U OOECIEeUMBAIOT UX OOCIY)KHBaHHE, Yallle BCETO HE BIMSIOT Ha
OecriepeboHOCTD IPOAAXK — ITO paboTa AIMUHUCTPATOPOB U MEHEKEPOB, OYXTalTepuu, COTPYTHUKOB
OTJIela MapKeTUHTa U T. 1.

3. lnsa npeanpusaTus cgepbl YCJIYT (CaloH KPacoThl, peCTopaH, kKade, TOCTUHUIA U T. 1.):
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a) OCHOBHbIE MPOIECCHI HATIPSMYIO CBSI3aHBI C OKAa3aHUEM YCIIyT: paboTa 3aJI0B 00CITy)KHBaHUS
rocTel B CalIoHE KPACOTHI (321 MY)KCKHX M )KEHCKHX CTPIIKEK, KOMHATa MAaHUKIOPA); pa00Ta TOCTHHHUILIBI
(HoMepHO# (oHI, 3a1m 00CTy)KMBaHUSI TOCTEH B pecTopaHe, PUPMEHHBIM CalT i1 OpPOHMPOBAHUSA U
3aKasa yciyr, Ip. BUPTYyallbHbIE MIATPOPMBI pealu3aliuu YCIyT U T. 1.);

0) BcrioMoraTeJibHbIe MPoIecChl KOCBEHHO CBS3aHBI C OCHOBHBIMH MPOIIECCAMHU OKa3aHUs YCITyT
u obecnieunBarOT uXx Oecrnepedolinyro padory (obecneuenue OecriepebOHOM Mmogaun YHEPruu (Boja,
AJNIEKTPUYECKAs SHEPTHS U T. [I.), PEMOHT 000pYy0BaHUs, CHAOKEHHE M CKIaTUpOBaHHE, PadueHHast 1
XUMYUCTKA, Ip.);

B) 00CJIy:KMBAaWOIIHe MPOIEcChbl KOCBEHHO CBS3aHBI C OCHOBHBIMH W BCIIOMOTATEIHLHBIMHU
nporeccaMi M 00ecreyrBaloT MX OOCIy)KMBaHHE, Yallle BCEro HE BIHUAIOT Ha Oecrepe0oHHOCTh
OKa3aHUs YCIIYT — 3TO paboTa XO35HUCTBEHHOMN CTyKObI (KJIMHUHT U T. 1.), paboTa aIMUHUCTPATOPOB U
MEHE/KEPOB, OyXraiaTepuu, COTPYAHUKOB OT/AeNIa MApKETUHTA | T. I.).

Jns kaxaoro BHOBb pa3padaTbiBaeMoOro Npeanpusitus Kak pe3yjbTara OM3HeC-IIAHA
OyayT cBOM 0COOEHHOCTH OPraHN3alUH MPOU3BOJACTBEHHBIX NPOLECCOB.

Ilnan 00béMa MPOM3BOACTBA W / WM peaM3allii MPOJyKTa MPEICTABIACTCS B BUAC IUIaHA
JI0X00B OmM3Heca (cM. Tabuna 8.1).

3aTpaThl, CBS3aHHBIE C MPOWU3BOACTBEHHBIMH IPOIECCAMH, JENSATCS Ha TOCTOSHHBIE U
NepeMeHHBIE, IPSIMbIe U KOCBEHHBIC, OCHOBHBIC U HAKJIAIHBIC, JP.

J1J1st yIpOeHUsT U3JT0KEHHSI M BOCTIPUSTHUS JJaHHBIX B IPOM3BOJICTBEHHOM TUIAHE 3aTPaThI ACTSATCS
Ha mocTosiHHBIE (cM. Tabmuma 8.3) u mepemeHHble (cMm. Tabmuna 8.4). Ilpu HeobxomumocTu
MOJIB30BaTEIh paboueil TeTpagu MOXKET BBIOpATh U Jp. GOPMBI KIacCU(MUKAIIMN MPONU3BOICTBEHHBIX
3arpar B OM3HeEC-TIJIaHe.

B pesynbrate pa3pabOTKH MPOW3BOACTBEHHOTO IJIAHA TIOSBISIFOTCS: OINMCAHHE TEXHOJIOTHU
NPOM3BOJICTBA TpoaykTa (maparpad 8.1); mmaH Tekyunmx JoXoJ0B M 3aTpatr (maparpad 8.2); anamus
0e3yOBITOYHOCTH U 3amaca yCTOHYrBOCTH OusHeca (maparpad 8.3).

8.1. TexHoJiorusi NpOU3BOJACTBA MPOAYKTA

TexHos0rus MPOM3BOACTBA — 3TO COBOKYITHOCTH ONPeeIEHHBIM 00pa30M BBICTPOSHHBIX pabounx
NEHCTBUI, HAMpPaBJICHHBIX HA TPOM3BOACTBO MPOJYKTa 4Yepe3 IMPOU3BOJICTBEHHBIC IMPOILECCH B
rpadudeckoit popme. D10 TO, KakuM 0Opa3oM, C TMOMOINIBIO KaKMX JCUCTBHH M KaKHX CPEJCTB
MPOU3BOJICTBA ICTAIOT MPOAYKT ¥ / WU €T0 MPOJIAOT.

Briensitores pa3Hbie crocoOsbl MpeacTaBieHus rpaguyeckKux (popM TEXHOJIOTUN MTPOU3BOJICTBA
MPOAYKTA:

1) TeXHOJIOTHUECKOW KapTOH, TUTAHOM ITOMEIIEHUS U Pa3MEIEHUsT TEXHOJIOTHUECKOTO
oOopynoBanusi, npumep naH B [Ipunoxxennn M, pucyrnok M.1, M.2 u M.6, M.7;

2) 6nounbiM monenupoanueM (IDEFO0), mpumep B [Ipunoxennu M, pucyHok M.3;

3) npousBoabHOI popmoii, mpumep B [Ipunoxennn M, pucynok M.4;

4) mpocToii 610K-cxemoit, mpumep B [Ipunoxennu M, pucyHok M.5;

5) nmp. cnocobammu, Hampumep, MozaenupoBanuem cpenctBamu cemeiictsa IDEF1-14 u kaptoit
MOTOKA CO3/1aHUS LIEHHOCTH.

Kak mpaBuno, rpaduueckue (HopMbl TEXHOJOTHH MPOU3BOJICTBA MPOAYKTA COMPOBOMKTAOTCS
NMOSICHUTEJIbHOM 3anmuckoil. [Ipumep odopmiieHHs TOSCHUTENHHOW 3alUCKH MPOJIEMOHCTPUPOBAH B
[punoxenuu M, muis pucynkos M.1 u M.2.

[losicHuTeIbHAsT 3amMUCKa — 3TO TEKCTOBOE OMucaHue Trpaduyeckux ¢GopM TEXHOJIOTUU
MPOU3BOJICTBA MPOAYKTa. [losSiCHUTEbHAS 3allMCKa MOKET BCTPauBaThCs B Tpadudeckyro Gpopmy wim
0(QOpPMIISITBCS B BUJI€ OTJEIBHOTO MPUIIOKEHUS.

B kxagecTBe cpencTB aBTOMATH3alMU Tpoiiecca pa3paboTku rpaduueckux (GpopMm TEeXHOIOTUU
MIPOU3BOICTBA MTPOJIYKTA UCTIOIB3YIOTCS KoMmbloTepHbIe Tporpammbl: KOMITAC (CAIIP); AutoCAD;
CoreIDRAW; Adobe Photoshop; 3D Max; BPWin; Ramus; MS-Visio; IDEF0 mo6unbHOE NpriiokeHue
nuist utatopmel Android; ap. B Tlpunoskernu M 3Tu cpecTBa peKOMEHI0BaHbI I KaXKI0TO criocoba
MPEJICTABICHUS TEXHOJIOTHH MPOU3BOICTBA MPOIYKTA (YCIYTH).

Pexomenmanuu mo paspabotke rpaduydeckux (HopM TEXHOJIOTHH MPOU3BOJICTBA MPOAYKTA IS
HaTpaBlIeHUN OU3HEC-TUTAaHUPOBAHUSI:
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1) B obmact mOpPOU3BOACTBEHHOIO MPEANPHUATHS: TEXHOJOTHYECKHE KapThl MPOU3BOJCTBA
NPOAYKTA; IJIaH MPOU3BOJICTBEHHBIX, BCIIOMOTATEIbHBIX, CKIAIACKUX U JAp. MOMEHICHHNA C y4ETOM
pa3menieHus: 000pya0BaHUS;

2) s mpeanpusTHs OOIIIECTBEHHOTO MUTAHUS: TEXHOJOTUYECKUE KapPThl IPUTOTOBICHUS OIIIOT;
JIaH MPOM3BOJICTBEHHBIX (TI€ TPOMU3BOAUTCS MPUTOTOBJICHUE OJIFO/) M MOJACOOHBIX MTOMEIICHUH, 3aia
00CITy’)KUBaHUsI TOCTEH U Jp. MOMEIIECHHI ¢ YIETOM pa3MeIleH st 000py10BaHHMS;

3) mas MarazuHa CaMOOOCIY)KMBAHMSI: CXEMaTH3alisl TOPrOoBO-TEXHOJIOTMYECKOTO Ipoliecca
paboThl; MmjaH TOProBOrO 3ajia W TMOACOOHBIX MOMEIIEHHH ¢ y4ETOM pa3MeleHHs 000pyHIOoBaHHS
(cTemnnaxu, XOJIOAUIBLHUKY U T. 1.); KAPThl MEpUaHIaii3uHra;

4) nns caloHa KpacoThl: OMUCAHUE TEXHOJIOTHI CTPUIKEK, MAHUKIOpA, TIEAUKIOpA U JIP. YCIYT U3
KaKUX-IMOO CTaHIApPTOB; ITUTAH MMOMEIIEHUS ¢ y4ETOM pa3MelieHus 000pynoBaHus (3epkania, mKadwl,
CTOJIBI, MAPUKMAXEPCKUE KPEeciia, PecerIleH U T. 1.)

Ilpumeuanue. TexHomoruss TPOU3BOJICTBA MPOJAYKTa JOJKHA COOTBETCTBOBATH MPUHATHIM
rocynapctBeHHbIM (I'OCT), mexnynapoaubiM (ISO u np.) wnu xopnopatuBHbiM (TY u T. 1.)
CTaHJIapTaM KayecTBa, KOTOpbIE MPUHATHI B Tadauue 3.1, mocjaeausiss crpoka. [Inansl nomemeHus c
yu€ToM pasMmerieHust obopynoBanus AokHBI coorBercTBoBaTh CaHIluHam, CHullam, IIYD,
TexHuueckoMy perjaMeHTy O TpeOOBaHHIX MOXKAapHOH OE30MacHOCTH M JAp. HOPMATHUBHBIM aKTam,
JEUCTBYIOIIUM Ha Teppuropuu PO.

O01mme TpedoOBaHMs K pa3padoTKe TEXHOJOTMH NMPOU3BOACTBA MPOAYKTA

1. Pa3pabatbiBaecMmble Tpaduueckue (GOpMbI TEXHOJIOTMH MNPOHM3BOJCTBA MPOJYKTA JOJKHBI
COTJIACOBBIBAThCSA C JAaHHBIMU TaOiuibl 7.2 u ocoOeHHo 7.4 (cmera 3aTpaT Ha 00OpyIOBaHUE).
Hanpumep, To 000py/10BaHNe, KOTOPOE NPEAYCMOTPEHO B TEXHOJIOTHYECKHX KAPTaX U NJIAHAX ero
pa3MenieHus, 10J2KHO 3aKJIaAbIBATHCS B IIOJHOM 00bEéMe B cMeTe (cM. Taduauna 7.2).

2. [osicaurenpHas 3aMmucka JenaeTcs Ko BceM rpaduueckumM (GopmMaM TEXHOIOTHH MPOU3BOICTBA
MPOIYKTA.

3. Bce rpaduueckue (HOpMbI TEXHOJOTHHM HPOHM3BOJCTBA BBIMOJHAIOTCS B COOTBETCTBUH C
TpeOoBaHUSAMU, YKa3aHHbIMU B [IpuMeyanum.

4. I'paduueckrie GOpMbI TEXHOJIOTUU MPOU3BOJICTBA PEKOMEHIYETCS JeNaTh B YKa3aHHBIX WU
JIPYTUX KOMIBIOTEPHBIX TPOrpaMMax.

5. IIpexne ueM mpUCTyNaTh K pa3paboTKe TEXHOJIOTHH MPOU3BOJACTBA, U3ydaeTcsl HHPOpMaIUs,
n3noxeHHas B maparpade 8.1, u npumeps! u3 [punoxenus M.

C yuéroMm ykazaHHBIX TpeOOBaHMI pa3pabaTeiBaloTCsi Tpaduueckue (HOpMBI TEXHOJIOTHU
MIPOM3BOJICTBA MPOAYKTA M BCTABJIAIOTCS BCE €€ AJIEMEHTHI B TEKYIIUN pa3zes Ou3Hec-IIaHa.

Ha ocHoBanmm pa3paOOTaHHONW TEXHOJOTHUH IMPOU3BOJICTBA MPOAYKTA JIelaeTcs MJIaH
NMPOM3BOJCTBA, KOTOPHIH TECHBIM 00pa30M CBsI3aH C MJIAHOM MPOAAXK U 10X010B (cM. Tabnuma 8.1). B
CBSI3U C 3TUM JUIS TPOU3BOICTBEHHOTO MPEATIPHSATHS:

1) nepBuuHO QopMmHUpyeTcs IJIaH MpOJAaX, a YK€ BTOPUYHO IUIAaH MPOU3BOJCTBA —
BBITSITMBAKOIIASI CHCTEMA MPOU3BO/JCTBA, NIPH YCIOBUH, YTO CIIPOC HA MPOAYKT HECTAOMJIEH (CM.
['maBa 4 u 5);

2) mepBUYHO (QOpPMUpPYETCS IUIaH TMPOU3BOACTBA, a YXKE BTOPUYHO IUIAaH TIPOAAK —
BBITAJIKMBAIOLAsi CHCTeMa MPOU3BOJACTBA, MPU YCJIOBHM, YTO CHPOC HA MPOIYKT CTaOMJIeH (CM.
I'maBa 4 u 5).

Jns npennpusituii chepbl yclIyr ¥ KOMMEPUECKHX MNPEANPUATUN (TOPrOBBIX) HEAKTYalIbHO
BBITIOJTHEHHE ICUCTBUH 10 pa3padOoTKe TUIaHa IPOU3BOJICTBA, T. K. OHH HE 3aHUMAIOTCS IPOMBITIIIECHHBIM
npou3BoACTBOM. [103TOMY /11 HUX B OM3HeC-IJIaHe IPUMeHsIeTCs IeliCTBHeE 10 pa3padoTKe IiaHa
NPOAAK MPOAYKTA.

[Tnan npou3BOACTBA U / WM IPOAAXK MPOIYKTA MIPEACTaBISETCS B BUE MJIaHA 10X0/10B (Tadiuna
8.1). CooTBeTcTBYyIOIIME MOSICHEHUSI MO 3TOMY MOBOAY AaroTcs B maparpade 8.2, Ilpumeuanue 2.
[Tpon3BOACTBEHHBIH TUTAH TOTIOJHAETCS TIAHOM 3aTpaT (cM. Tabnuils! 8.3 u 8.4).

Buwvieoow::
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Tema 7. ®uHaHCOBBIN IVIAaH OU3HECA
3ananme. [IpopabGoTaTh HaNOTrOBBIE 00s3aTENHCTBA OM3HECA.
TJIABA 9. DUHAHCOBBIN IVIAH BU3HECA

@DuHAHCOBBIN MJIaH OM3Heca — 3TO 3aBEePIIAIONINN pa3ien Onu3Hec-TuIaHa, B KOTOPOM YIEIseTCs
BHUMaHUE aHAIW3y JMHAMUKH ABW)KCHUS M WU3MEHEHHUS JIEHEKHBIX MOTOKOB C YYETOM HAJIOrOBOU
Harpy3Ku W BIHMSHUS PUCKOB, BBIUMCIICHUS MOKa3aTeaeil sKoHOMUYecKoro dddekra u ra¢pexTuBHOCTH
3a ONpPEICIIEHHBIN PACUETHBIN IEPUOL.

IJKoHOMHMYECKHUH dPPeKT — 3T0 Pa3HOCTh MEXKTY pe3yJIbTaTaMy OU3HEC-TUIaHa U TIPOU3BEICHHBIMU
JUTSL X TIOTYYEHHS 3aTPaTaMH, SIBISIETCS] aOCOMIOTHBIM TIOKa3aTeieM, U3MEPSEMbIM B ICHE)KHBIX CIIHUIIAX.
Hanpumep, nokazarenp 4ucTOro JA0Xo0/a, YACTON MpUObUTH U T. 1. U3MEPSIETCS B ICHEKHBIX €IMHHIIAX —
TBIC. PYO.

IKkoHOMHUYeCcKas IP(PeKTUBHOCTH — YaIlle BCETO ATO OTHOIIEHHUE PE3yIbTATOB OM3HEC-TIaHA K
MPOU3BEICHHBIM ISl UX MOTYYCHUS 3aTPATaMH, SBIISETCS OTHOCUTEIBHBIM MTOKA3aTeIeM, U3MEPSIEMbIM
B npolieHTax (Hampumep, 10 %) nnu gonsx eaunuusl (Hanpumep, 0,1). Hanpumep, nokazaTtenb HHAEKCA
NpUOBUIBHOCTH, PEHTA0EIEHOCTH MPOJAX U T. 1.

PaznuuaroT ycioBHO HYJIEBOM, MOJOKUTEIBHBIA U OTPHUIIATEIBHBIN YPPEKT ¢ F3PPEKTUBHOCTHIO B
3aBUCHMOCTH OT MIOJTYYEHHBIX PE3yJbTaTOB pacueTa B PHAHCOBOM ILIaHe Ou3Heca.

[Toryuaemble pe3ynbTathl B (DMHAHCOBOM IUIaHE MO3BOJSIOT CHOpPMYIHpPOBaTh OTBET Ha
CJICIYIOIIMHA BOIIPOC: CIEIYET JM PeaTn30BhIBaTh OM3HEC-TIAaH B pEalbHOM PHIHOYHOM IPOCTPAHCTBE
uny Het? JJig oTBeTa Ha 3TOT IJIaBHBIA BOMPOC HHBECTOPHI OPUEHTUPYIOTCA Ha 3HAYEHUS MOKa3aTesei
IKOHOMHUYECKOTO 3dekra U 3(h(HEKTUBHOCTH, €CIU ITH TOKa3aTeNld IMOATBEPHKIAIOT BBITOJHOCTH
Ou3Hec-1JIaHa, TO B HETO BKJIAJBIBAIOT CPEICTBA, B MPOTUBHOM Cilydyae HET. B HEKOTOpBIX ciydasx
WHBECTOpPAMU JIOMYCKAETCS YaCTUYHOE (UHAHCHpPOBAHWE OW3HEC-TUNIaHA B BHJE TEX €ro 4acTeid,
KOTOpBIE UM MOKA3aJNCh SKOHOMHYECKH MPUBJICKATEIbHBIMHU.

Hackonpko OynyT mpHBIIeKaTeNIbHBI MOKa3aTeNM SKOHOMHYECKOTo 3¢ dekra u 3ddekTuBHOCTH,
HEMaJIo 3aBUCHUT U OT KayeCTBa MpopadOTKu (PMHAHCOBOTO IJIaHa.

I'maBa 9 cocrout u3 Tpéx maparpadoB: Hamorowsie oOs3arenbcTBa O6uzHeca (9.1); nuHAMUKa
JIBIDKCHUSI JICHE)KHBIX TIOTOKOB Owu3Hec-muiaHa (9.2); oIeHKa SKOHOMHYEcKoro »dddekra u
s dexruBHOCTH OU3HEc-u1ana (9.3). [Taparpad 9.3 coctout u3 3 mynkros (9.3.1-9.3.3).

B ympoménnoit mogemu (9.3.1) oTcyTcTBYeT MeXaHHM3M JAMCKOHTHPOBAHMS, a BCE JICHE)KHBIC
MOTOKHU MIPEJICTABISAIOTCS B HOMUHATIBHOM BHUJIE.

Tpamummonnast monens (9.3.2) GazupyeTcs HAa TUCKOHTHPOBAHUM HOMHUHAJIBHBIX JIEHEKHBIX
MOTOKOB OM3HEC-TIJIaHa JIsl KX TIEPEBO/Ia B PEATbHBIN BHI.

B anpTepratuBHO# Moaenu (9.3.3) npenaraercs aBTOPCKUi moaxox GopMHUPOBaHUS IEHEKHBIX
MOTOKOB B HOMHHAJLHOM U PEaTbHOM (AMCKOHTUPOBAHHOM ) BHJIC.

Bo Bcex Tpéx myHKTax yuyTeHa OIEHKa PUCKOB Om3Hec-miaHa. OT mpocToil Metoauku B 9.3.1
cinoxknoit B 9.3.2 m 9.3.3. JlonyiieHo noemopenue Hekomopwvix mamepuanog (tabnui, Gopmyi,
MOSICHEHUH U T. 1I.) — 20 COeIAH0 CREUUAIbHO, 0J151 YOOOCMEa BOCTIPUSITHS U3JI0)KECHHOTO MaTepuasa
noJbp30BaTeseM padoyeil TeTpaau.

B 3aBucumMocTH OT CTPYKTYphI U coliepKaHusl pa3padbaTbiBaeMoro OM3Hec-IJIaHa MOoJIb30BaTelIeM
BBIOMpAETCS O/IHA, IBE WM IIPU HEOOXOIUMOCTH BCE TPU MOJIEIH OLEHKH SKOHOMUYECKOTO 3 dekra u
s dexTuBHOCTH OM3HEC-TIaHa B mmaparpade 9.3.

VYkazannsie B [ 1aBe 9 1eficTBHUS peKOMEHIyeTCsl BBIOJIHATE ITPH IOMOILTH porpamMMel MS Excel.
TakuM 00pa3oM CHUXKAETCsI BEPOSTHOCTH MOSABJIECHUS OMIMOOK B BBIUUCICHUSX. B TOM ciyuae, ecnu
OIIMOKKA OOHApYXUBAIOTCS, TO OHU HCIPABISIOTCSA, & U3MEHEHHUsS MPOUCXOIAT BO BCEX BBEACHHBIX
YHUCIIEHHBIX JAHHBIX HPU YC108UU, YO OHU CEA3AHDL.

9.1. Hajorosnle 00513aTe/ILCTBA OM3HeECA
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Ilpumep peanuzayuu evluucieHuil _Han0208bvix odazamenvcme Odan_¢ Ilpunocenuu 11
Hacmoamenvno pexomendyemcea 03HAKOMUmMbcA ¢ Hum!

HanoroBbie (0w0a:KeTHBIE) 00513aTeILCTBA — OTO  IOPUIWYECKOE  005S3aTEIbCTBO
HAJIOTOIUIATEIbIINKA YIJIATHTh COOTBETCTBYIOIIYIO CYMMY CpEICTB (Hamor win cOop) B OIOKET
COOTBETCTBYIOILIETO YPOBHS B MOPSIIKE U B CPOKH, OMpEENIEHHbIE HAJIOTOBBIM 3aKOHOJATEbCTBOM.
HanoroBeie opranbl B 3TOM CiIy4ae BIpaBe TpeOOBaTh OT HAJOTOIUIATENBIIAKA HMCIIOJHEHHUS 3TOTO
o0s3aTenbcTBa. J{J1sl BHIOJHEHUS! HAJIOTOBOTO 0053aTeNbCTBA HAIOTOIJIATEINBIINK JOJIKEH MPAaBUIHHO
U CBOEBPEMEHHO IPOXOJUTH BCE CTaIUN HAJOTOBOT'O MTPOU3BO/ICTBA.

JIJ1s uCcoJTHEHUsST HAJIOTOBBIX 00513aTENbCTB YUpPEeAUTEIeM HOBOTO JACHCTBYIOLIETO MPEANpUiTUS
win (unmana O pasBUTHUS CYIIECTBYIOIIETO OW3HECa BHIOMpAETCS HANOTOBBIA pexuM. Ecmm
pe3ynbTaToM OW3HEC-TUIAaHUPOBAHUS SIBISIETCS MPOIYKT HAa 0a3e CyIIECTBYIOIIETO MPEeANpHUSTHS, TO
OOBIYHO MPUHUMAETCS TOT HAJIOTOBBIA PEKUM, KOTOPBI YK€ IEUCTBYET ISl ’TOTO MPEIIPUITHS, a B
HEKOTOPBIX CITydasix OH MEPEeCMaTPUBAETCS 10 KPUTEPHUIO BHITOJHOCTH.

[Ipu BbIOOpE HATIOTOBOTO PEXUMa OOBIYHO PYKOBOACTBYIOTCH:

1) manoroBeiM komekcoMm Poccuiickoit @eaepannun (HK P®) u np. HOopMatuBHO-IpaBOBBHIMU
aktramu PO tuna denepanbusbiii 3akon PO (O3 POD);

2) KpUTEPHEM BBITOJTHOCTH — T. €. TEM PEKUMOM, IPU KOTOPOM MOKHO MUHUMHU3UPOBATH IJIATEKU
10 HAJIOTOBBIM 0053aTEIHCTBAM;

3) NPUHSTOI OpraHU3alMOHHO-TIPABOBOM (POPMOIT 1 BUAOM JIeATeNLHOCTH (cM. Tlaparpad 6.1);

4) KOTMYECTBOM IMepcoHana B mrate (cM. maparpad 6.4);

5) pa3Mepom 10X010B U TIpuoObLIeH (cM. Tabmuma 9.4, cronbern 3 u 6);

6) reorpadueil pa3mMenieHus pe3ysibraTa OM3HeC-IUIaHUPOBAHMS, B TOM YHCJIE U KaHAJOB cOBITa
(cm. maparpad 4.2 u 5.4.2);

7) OCOOBIMH YCIOBHUSIMH, KOTOPBIC IO3BOJISIOT CHHU3UTh WM TIOJHOCTHIO COKpPaTUTh Ha
onpeAenéHHbI NepruoJ BPEMEHHM HAJIOTOBYIO Harpy3Ky B BHJIE: HAJIOTOBBIX KAHUKYJ; JIbFOTHBIX
HAJIOTOBBIX YCJOBHH I TEPPUTOPUU OMEPEKAIOMIETO COMHAIBLHO-YKOHOMHYECKOTO Pa3BUTHUSA
(TOCDOP); nbroTHBIX YCJIOBHH HAJIOTOOOJOXKEHUS OINPEACIEHHBIX BHUIOB JICSITCIBHOCTA IO
kiaccupukaropy OKBD/I 2 Ha tepputopuu PO (cm. maparpad 6.1).

OO0m1as xapakTepUCTHKA HAJIOTOBBIX PeXXKUMOB Ha Tepputopun PO npencrasnena B [Ipunoxenun
H. Ecnu 1u1s pesysnbrata Ou3Hec-mIaHupoBaHus B maparpade 6.1 BpiOpaHa opraHn3allmOHHO-TIPABOBAs
dbopma:

1) UI1, To npuHUMaeTcst HAJIOTOBBINA pexuM, npenctasiaeHHsii B Tabmunax H.1, H.2, H.3 uou H.6
(pexomennyercs BbiOpath H.1 i H.2 npu co0/roneHnH yKa3aHHbIX B HUX TPeOOBaHUil);

2) OO0, nnu AO, iy 1p. IOpUINYECKUE JIUIA, TO BEBIOUPAETCs] HATOTOBBIA PEXKHUM, YKa3aHHBIH B
tabnuiax H.4, H.S unu H.7 (pekomenayercs Bbiopath H.4 niau H.S npu co0/1101eHnH yKa3aHHBIX
B HUX TpeOOBaHMii).

Heckonbko ocoOeHHOCTEH TTPU BEIOOPE HAIOTOBOTO PEXKUMA!

1) ecnu npunumaercs pekomenganus H. 1, wim H.2, wnu H.4, umu H.S, o UIT u ropuandeckue uua
0CBO0OOKIAIOTCS OT YIUTaThl Haslora Ha o0aBneHHyto croumocts (HJIC) n3 tabmumist H.8;

2) ecnu npunumaercs pekomenaauus H.6 wnu H.7, to UIl u ropunuueckue numa AOJIAKHBI
ymayuBatbh H/C u3 tabmumer H.8.

Tak:ke JONMOJHUTENbHO K BBIODAHHOMY HAJIOTOBOMY PEXKHMY MOTYT YUYUTBHIBATHCS B
00s13aTeILHOM TIOPAJIKE CIEAYIOIINE HAJIOTH U COOPHI:

1) ecnmu kakue-muOO MPOIYKTHI OWM3HEC-TUTAHA OTHOCSTCS K KaTETOPUU TOJAKIM3HBIX TOBApOB
(ycayr) (cm. tabmuna H.8 ankoronmpHas, TaGayHas W ap. mpoaykmus (ycilyrw)), TO Ha HHUX B
00s13aTeNbHOM TOpsiIKe HauucisgeTcss U BoiiaunBaercs B @HC (DenepanbHyr0 HAIOTOBYIO CIYKOY)
HAJIOT Ha aKLu3.

2) ecnim Ha Oamance (mpuOOpeTEéHHBIE B COOCTBEHHOCTH) MPEANPUATHS B OU3HEC-TUIaHe
MIPEeTYyCMaTPUBAIOTCS 0OBEKTHI HEABMKUMOCTH (cM. maparpad 4.2 u 5.4.2), To Ha HUX B 00513aTEITLHOM
nopsiike Hauucsiercs U BelitaunBaercs B @HC (pernoHanbHOE OTAEIEHUE) HAJIOT HA UMYIIECTBO (CM.
tabnuma H.8);

3) ecnu B OM3HEC-IUIaHE MPEIyCMaTPUBACTCS MOKYIKa TPAHCIIOPTHBIX CPEACTB (aBTOMOOMIIEH,
aBTOOYCOB W T. 1.), TO Ha HUX TpeOyercs yraduBath B moias3sy @HC (permoHanbHOE OT/ACIICHUE)
TPaHCHOPTHBIN Hanor (cM. Tabnuua H.8).
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Hpyrue Hanoru (Ha 10ObIYY MOJIE3HBIX MCKOMAEMBIX, BOJHBINA, HA JTOTOJHUTEIbHBIA 10X0J OT
JOOBIYM YTTIEBOJOPOTHOTO ChIPhS, HA UTOPHBIM OM3HEC, 3eMENIbHBIN HAJIOT, TOPrOBbIi cOop, cOOpHI 3a
M0JIb30BaHNE 00BEKTAMH KUBOTHOT'O MUPA M BOJHBIX OMOJIOTHYECKUX PECYPCOB, PETYIISIPHBIE IIATEXKU
3a MOJB30BaHUE HeApaMu) u3 Tabmuibl H.8 yauTeiBatoTcs B OM3HEC-TIIaHe TIPU COOIIOICHUU YCIIOBUI
1 Hanu4us 0a3bl (00BEKTa) HATOTOOOIOKEHHS Ha OanaHce MPEANPUATHS. ITH YCIOBUS MPEICTABICHbI
B Tabnwmie H.8.

AKTyaJIbHY10 HH(OpManus 110 MOBOY YKa3aHHBIX CeMH IIYHKTOB PYKOBO/JCTBA ISl aHAJIN3a
¥ BBIOOpa HAJIOTOBOTO PEXHMMA M XapaKTEPUCTHK HAJOTOBBIX PEKMMOB JUIS TUIAHUPOBAHUS OM3HEca
MO>KHO HaWTH Ha:

a) opunmansHOM caiite @enepanbHoit HanmoroBoit ciyx0bsl (PHC) — https://www.nalog.ru;

06) mpaBoBoit cucreme Koncynerantllmioc  (http://www.consultant.ru) wmm  [apast
(http://www.garant.ru);

B) caiite MuUHHCTEPCTBA YKOHOMUYECKOTO pa3BuTHs PO — https:// www.economy.gov.ru;

r) caiite MunucrepctBa punanco PO — https://www.minfin.ru/ru/statistics/;

1) caiite MuHHCTEpCTBa (UHAHCOB Pa3HBIX PerHoHOB PD;

e) caifre busznec-naBuraropa MCII — https://smbn.ru/.

Ilpumeuanue 1. J1yis nogasmistomero O0MBIIMHCTBA OM3HEC-TITIAHOB BHIOMPACTCS YNPOINEHHAS
cucrema Haynoroodoxenus — YCH (cm. [Ipunoxenne H, Tabmunet H.1, H.2 u H.4, H.5).

Ilpumeuanue 2. TlareHTHass cucTeMa HAJIOTOOOJIOKEHUS MPUMEHSETCS TOJIBKO VISl KaTErOpuit
OousHeca, ykazanHbiX B HK PO ct. 346.43, Ha ycnoBusix, yka3aHHbIX B Tabmuie H.3, na 6aze HK P®
['naBa 26.5. Kak npaBuiio, 1o Maisiii 0usnec B popme 11 ¢ HeGonbImmm 10X010M. DTOT PEXKUM CaMbIi
yIOOHBINA M BBITOJHBIN AJs1 BeAeHUs OusHeca, HO He Bce UII moxxomst moa TpedyeMble KaTeropuu U
YCIIOBUS 3TOTO PEKUMA.

Ilpumeuanue 3. O0mmas XxapakTepUCTUKA PEKUMOB HAJIOTOO00I0KEHUS U CTPAXOBBIX B3HOCOB B
P® (cMm. [Ipunoxenne H) ma€rcst ucxons u3 NEHCTBYIOIIUX HOPMAMUBHO-NPABOEbIX akmoe PD na
2021 200. B O6ynymux romax (2022, 2023 u 1. 1.) TpeOoBaHMS K HAJIOTOOOJIOKEHUIO U CTPaXOBBIM
B3HOCAM MOTYT M3MEHSATHCS, HAllpUMeEp, B YAaCTH ONpEENICHUs HaJoroBoW 0asbl, pa3Mepa CTaBKH,
JPYrux 0COOEHHOCTEH, BIUIOTH 10 YaCTUUHOW WJIM MOJHOM oT™MeHbI. [loaToMy monb3oBareneM paboueit
TETpaau AOIMOJHUTEIBHO MOATBEPHKIAIOTCA WM aKTyalu3upyroTcs nanHblie B [lpunoxxenun H mpu
MOMOIIY YKa3aHHBIX UCTOYHHKOB — a) — €).

[eiicTBHS 110 BLIOOPY HAJIOTOBOI0 PeKMMA M ONMCAHUIO HAJIOTOBBIX 005132TE/ILCTB
B OM3Hec-IUIaHe

B nepeyro_ouepedv naanupyemca OUHAMUKA_QBUNCCHU OCHEHCHBIX NOMOKO8 OU3HeCc-naand
ona_hopmuposanusn Han02060u 6aszwl (cm. napazpag 9.2).

1. Joxoabl () u3 tabmuier 9.4, cronben 3. 1o Hanorosas 6a3a mis pexkumon H.1, H3 u H.4, a
taxoke ms HJIC.

2. Yuctsle poxoasbl (Y1) (moxoapl MUHYC pacxoabl) u3 Tabnuipb! 9.4, cronderr 6. ITo HamoroBas
6aza nns pexxumon H.2, H.5, H.6 u H.7.

Bo BTOpYy10 ouepenb mszyuaercs mHpopmanus u3 naparpada 9.1 u Ilpunoxenns H. Ocoboe
BHUMaHHUE YIEJSIETCSl TOMY, YTO B HEKOTOPBIX CIy4asX HaJIOTOBHIE 00s3aTelhCTBa OM3HECAa MOTYT
COKpaIaThbCsl WJIM JaXe BOBCE HCKIIIOYAThCS 3a CYET TOCYIHApCTBEHHBIX CYyOCHIMH, IOTaluid,
CHEIHUAIBHBIX MPOrpaMM Ha PAa3HBIX YPOBHSIX TOCYAAPCTBEHHOTO YIPABICHHUSA. JTO HA3bIBACTCA
0COOBIMHU YCIOBUSIMH B HaNOroo0saoxxeHuu. OO0 3THUX YCIIOBUSX MOXHO y3HATh U3 YKa3aHHBIX B Hayaje
naparpada 9.1 CTOUHUKOB pyKOBOJICTBA M aKTyan3aluu nHpopmaiuu. Eciu Takue ycloBus ecTb AJis
pa3pabaTeiBaeMOT0 OM3HEC-TUTaHa, TO OHU YYUTBHIBAIOTCS MPH BHITIOJHEHUN 3a1annii naparpada 9.1. To
Jice camoe npuMeHAemea U K 6He000xcemublm 00sa3amenscmeam ousneca (em. madauua 9.3).

B TpeTb10 0uepenb oOpamaeTcsi BHUMaHUE Ha OCHOBHBIE 02paHU4eHUs TI0 HAJIOTOBBIM PEeKUMaM:

1) YCH - B tabmuuax H.1, H.2 u H.4, H.5: o xonnyectBy paboTHUKOB (He Oosee 130 ven., cm.
mabauya 6.5); o noxonam 3a rox (He 6osee 200 miH py0. B roa, cu. madauua 9.4. cmonoey 3);

2) nmareHTHBIN — B Tabnune H.3: mo konmudectBy paboTHUKOB (He Oosiee 15 ven., cu. madruua
6.5); mo noxonam 3a roxa (e 6osee 60 MiH pyO. B roa, cm. madauua 9.4. cmonbey 3); o BUIAM
JEeSTENILHOCTH (OBITOBBIC YCIYTH, MIEPEBO3KH, POSHUYHASI TOPTOBIIS, OOIIETIUT | 1Ip. ).

Ilpu 5mom namenmuulii pexcum Haubdonee 8b1200€H U Y000eH 018 Ma1020 dDu3Heca.
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Ecnu ykaszanmvie ocpanuuenus 6 OusHec-njiame He_Npeo0oJieHbl, TO B 4YeTBEPTYI0 ouepedb
BbIOMpaeTcst Hanoroelid pexum u3 H.1, H.2 u H.3 wnu u3 H.4 u H.5 B 3aBucuMOCTH OT BBIOpaHHON
OpraHU3aIMOHHO-TIPaBOBOM (OpMBI pe3ysbTaTta Ou3Hec-iana (cMm. maparpad 6.1).
ITo kpuTepuio Boirognoctu 11 H.1-H.5 BeiOupaeTcst HamoroBbIi pexuM ceIyromuM 00pa3om:
1) B Tabmune 9.4, ctonben 3 — noxoasnl (/1), ctpoka utoro ymHoxaercs Ha cTaBky 6 % (0,00):
Berancnenne mrsg H.1, uon H.3, nm H.4:

YCH = 1 X 0,06 =
2) B Tabnuue 9.4, ctonben 6 — uncrwiid goxoa (U), ctpoka utoro ymHokaercst Ha cTaBky 15 %
(0,15):

Breruncnenune mig H.2 nwin H.5:

YCH =44 x 0,15 =
Bribupaetcs TOT pexum, rae cymma noiaydyaercs MEeHbLIE.
Ecnu ykaszannvle ocpanuyeHnus 6 OusHec-niane HPeodoieHbl, TO B YeTBEPTYI0 ouepenb
BBIOMpaeTcs o0muii HajmoroBklil peskuM H.6 unu H.7 mumtoc Hamor Ha no6asnennyro croumocts (HIC)
(cm. Tabmuma H.8).
B nsiTyio ouyepeab onuchiBaeTcs o01Ias XapaKTEpUCTHKA BHIOPAHHOTO HAJIOTOBOTO PEKUMA.
HaunmeHnoBanue pexuma

Haorosas 6a3a

Hanorosag craBka

[leproIMYHOCTh OTYETHOCTH M YIIJIATHI HAJIOTOB

OCHOBHBIE OTpaHUYCHHUS

PeruonasnbHbie 0COOEHHOCTH

Jlpyrue npu3Haku pexuma

B miectyo ouepeab Bce HAJOrOBbIE IUTATeXKU B O keTHBIH (o PD pekomeHmyercs
odopMIIATh B BUAE TaOIUIHI 9.1.

B cToa6ue 1 yka3piBatoTcsi epUobl HAUUCICHUN B BUJI€ KBAPTAJIOB TaK )K€, KaK 3TO CAEJIaHO B
tabnuie 9.4 (cM. aaAropuT™ 3anojaHeHust Ta6aunbl 9.4). KomnuecTBo 3amoaHAEMbBIX CTPOK TaKOE JKe,
Kak 1 B Tabnuue 9.4, ¢ y4éToM NpUHATHIX TPaHUIIAMH BBIYHCICHUN (CM. Havyaino maparpada 9.2). Ilpu
9TOM HYJEBOH, a BO3MOXHO, U TIepBbie 2 — 3 mepuonaa (KBapTaja) MCKIIOYAIOTCS — 3TO CBS3aHO C
WHBECTUIIMOHHOM (ha3oit (cMm. Tabnwuia 7.6), Korja He HayaTa KOMMeEpIUaTu3alus pe3yabpTaTta On3Hec-
miaHa. JloXoapl W 4YHMCTBIE JOXOAbl HAYMHAKOTCS TOTJA, KOIAA MPEANpPHUITHE HAYMHAET CBOKO
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XO3SCTBEHHYIO AESTENbHOCTh HA PHIHKE C HYJIS, MU OTKPBIBA€T CBOW (uiamal, W / WIM HauWHAeT
poJaBaTh MPOIYKT.

B cTon6ue 2 mponuckiBaeTcst HajgoroBas 0a3a (CM. yHKT 1, 2 U3 mepBOOYePETHOrO ICHCTBHA)
—91o0 [ wmu Y/, TIC. pYO.

B cTonb6ue 3 onpenenstorcs orurncineHus B 0romkeTHbiid o PO (OB, ) uepe3 npousBeacHue
Hasnorooi 6a3sl (cronbden 2 — Iy wnu Y/, Thic. py0.) Ha cTaBKy (6; 15; 13; 20 %), cormacHO JaHHBIM
BBIOPAHHOTO PEKUMA:

a) msa H.1, wm H.3, umm H.4 — OB®; mo YCH; = [l; X 0,06, rae t — 3T0O mepro/ BEIYUCICHHM,
kBaptas; YCH, — kBapTanbHble oTuucieHuss B OromxeTHbll (oHny PO mo ynpoméHHOM cucteme
HAJIOT000JI0KEHHSI, THIC. PYO.;

0) s H.2 wmm H.5 — OB®; o YCH, = Y/I; X 0,15;

B) nnst H.6 — OB®, mo OPH; = 4/]; X 0,13, rne OPH; — xBapTanpHbie OTUMCIICHUS B OIOKETHBIN
donra PO no obmiemy pexxuMy HATOTO000I0XKEHUS, THIC. PYO.;

r) st H.7 — Ob®; mo OPH; = Y/I; x 0,20.

Tabnuya 9.1. J[unamuka 08udtceHusi OeHe’CHbIX CpedCcma 8 NOb3Y N02aUleHUsl HA0208bIX
obs13amenvems 8 6100xucemuulil honod PD

ITepuon
HAYHCJICHUH t,
KBapTai

Haiorosas 6a3a

(A mmm 9/0),
TBIC. PYO.

OTuncneHus B
OI0IDKETHBIM
(orx (OBDy),
THIC. pYyO.

Hanorosas 6a3a

st HIAC ([y),
TBIC. PYO.

OTuncneHus B
OXOIDKETHBIM
¢doug (ObD;) mo
H/IC;, TBIC. pYO.

1

2

3

4

5

0(
1(
2(
3(
4(
5(
6(
7(
8(
9
10(
11(
12(
13(
14(
15(
16(
17(
18(
19(
20(
21(
22(
23(

N [N N N N [N N N N N [N [N N N [N [N N N N [N [N [N N [N

HTroro:

Croa0ubl 4, 5 3aN0JIHSAIOTCS B TOM CIIy4ae, €CIi ObUT IPHHST HaJOTOBbIN pexuMm H.6 wim H.7.
Torma HAC, = [y X CH, rae H/IC; — kBapTalbHBIE OTYMCIICHUS HAJIOTa Ha JOOABICHHYIO CTOMMOCTH B
oromketHbIit o PO, toic. py6.; CH — craBka Hasora, B 0co0bix ciayyasx 0 % uiu 10 %, B ocTabHBIX
20 %. Xapakrepuctuka no HIC naércs B Tabnuue H.8. lns Bcex Apyrux pexXxUMOB 3TO JCHCTBUE HE
Tpebyercs. B 3aBepiienue tabnumpl 9.1 cyMMUpPYIOTCS JaHHBIE 1O CTOJOIAM 2—5 W 3aIUCHIBAIOTCS B
CTPOKY UTOTO.
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B cenbMylo ouepenb omuchBaroTCs oOs3aTenbeTBa OmzHeca mo HJDJI (Hamor Ha moxomsl
¢dusnueckux uu, cM. Tabauna H.8) 11t Bcex HamoroBeIx pexxuMoB. [ist aToro 3anosHsercs Tadmuma 9.2.
Jannsie as croaouos 1, 2, 3, 4 nepenuchiBaroTcst U3 TabIuIe! 6.5, cronodis 1, 2, 3, 4.

B cTog10en 5 3anuchIBaloTCs JaHHBIE U3 Ta0auIe! 6.5, croader 9.

Hanee npousBoasatcs Berancienus HADJI mo kaxxaoi mTaTHON eIUHUILIE TPU TOMOIIN YMHOXKEHUS
HasoroBo# 0asel (cronber 5) Ha craBky HADJI - 13 %: Ob®,, mo HADJI, = ADJI,, X 0,13, rne ADJT -
HaJoroBast 6a3a B BUC 10XOJ0B (PM3MUYECKHX JIHII, ThIC. pyO0.; N — HAMMEHOBAHUE JOJDKHOCTH COTJIACHO
MITATHOMY PaCIUCaHUIO. 3aTEM MOJTYYEHHBIE 3HAUEHUS 3aHOCATCS B €TOJ10e1 6.

B 3axiroyenue Tabnuipl 9.2 cyMMUPYIOTCS JTaHHBIE 110 CTONIONAM 4—6 U 3alUCBIBAIOTCS B CTPOKY
UTOTO 3a Mecsll. Ha OCHOBaHMM MECSYHBIX UTOTOB ONPEEIISTIOTCS UTOTH 32 KBapTal U TOJI.

Tabnuya 9.2. Obsz3amenvcmea buzHeca no HAYUCIEHUIO HA02a HA 00X00bl ghusuyeckux auy (HAIDJI)
0151 ynaamol 8 6100xcemuulil pono PD

CtpykTypHOE JomxHoCTh Kon-Bo Hanorosas Otuucnenus
noipasiesiecHre (cenuanbHOCTD, equHUI] | 0Oa3a B BUIE B
HaWMEHOBaHHUE Koj | Tpodeccus), pa3psia, Kiacc JI0XOJI0B OTOIKETHBIIH
(kaTeropus) KBaTH(pUKAIII ¢buznueckux | poug (ObD,)
man (APJ,), | mo HADI,,
TBIC. PYO. THIC. pYyO.
1 2 3 4 5 6

Hroro 3a mecsu:

Hroro 3a kBapraJu:

Wtoro 3a rox:

Ilpumeuanue 4. Otuncnenuss no HADJI nenarorcst 3a c4ET COBOKYNHBIX JOXOJOB INTATHBIX

COTPYIHUKOB, MO3TOMY B OOIIEH AMHAMUKE ABMKEHHUS JIEHE)KHBIX MOTOKOB OM3HEC-IIJIaHA OHU He
YUUMbIEAIOMCA.

B BocbMyl0 ouepeab BKIIIOYAIOTCS B (PMHAHCOBBIM IJIaH BCE OCTAJIbHBIE HAJOTH U COOPBI,
COOTBETCTBYIOIIUE CTPYKTYPE U COJACPKAHUIO pa3padbaThiBAeMOro OM3HEC-TUIaHa.

J171s BBIMOTHEHMSI STOTO IEUCTBUS MPOU3BOAUTCS 03HAKOMJIEHHE € HAJIOTaMHU U cOopamMu (CM.
[punoxenne H, tabnuua H.8), neficTByommmMu Ha pa3HbIX YPOBHSAX IOCYJapCTBEHHOI'O YIPABICHUS
P®. 3aTem BHIOMPAIOTCS Te HAJOIH U COOPBI, KOTOPHIC YUUTHIBAIOTCS JJIsI OM3HEca B 00s13aTETLHOM
nopsinke. Hanpumep, uist 00NbITMHCTBA OU3HEC-TUTAHOB — 3TO MOTYT OBITh:

a) aKIM3bl HA aJIKOTOJIbHYIO0, TAOAYHYIO U JP. MPOIAYKIIHIO;

0) HaJIOT Ha UMYIIECTBO OpPraHU3alN;

B) TPAHCTIOPTHBIN HAJIOT;

T') Ap. HAJOTH U cOOPBI MPU HAJIMYUU COOTBETCTBYIOLIUX 0053aTEIbCTB OU3HECa.
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JI1s1 HEeKOTOPBIX pazpadaThiBaeMbIX OM3HEC-TNIAHOB MOYKET U HE OBITh 0053aTEIHCTB, CBI3aHHBIX
C IpyruMu HasoraMu u coopamu. Torma neiicTBre B BOCBMYIO OUepe/lb He peaaTu3yeTcs.

OpHako ecnu Takue 00s3aTeNnbcTBa B OW3HEC-TUIAaHE OOHAPYKUBAIOTCS, TO 3arOJHACTCS W
MPUKPEIUIIETCS K paboyeil Terpaay NOMONHUTENbHAS Tabmumna mo Tumy Tabmumsl 9.1. Takux Tabmwi
OyZeT CTOJIBKO, CKOJIBKO JIOTIOJIHUTENLHBIX HAJIOToB U cOopoB. [Ipu 3TOM oOpalaercss BHUMaHKE Ha TO,
YTO HEKOTOpPbIE HAJIOTH U COOpPBI MJIATATCS OJWH pa3 B TOJA, a HEKOTOPBIC pa3 B MECSIl WU KBapTall.
Hanpuwmep, Tam, rae miaTéx pas B 1o (HaJor Ha UMYIIECTBO OPraHU3aIHil), TO 3TOT IUIATEX JAEIUTCS Ha
YeThIpe U MPEICTABIISETCS MOKBAPTAIBLHO. TaK U WHAYE ITH JOTIOTHUTEIBHBIC HAJIOTH PEACTABIISIFOTCS
MOKBaPTAJILHO sl yA0O0CTBa MX yué€Ta B Tabnuie 9.4, cromoer 7.

Jlannvie, nonyuennvie 6 maonuye 9.1, 6 mom uucne u oanuvie no Opy2um OONOJTHUMETbHBIM
Hanozam u coopam, kpome H/{DJI, yuumoiearomcs 6 maonuuye 9.4, cmonoey 7.

BHeOwo1:KeTHBIE 00513aTEJILCTBA — JTO HOPUINYECKOE 005S3aTeIhCTBO HAJIOTOIIATENbITIKA
VIUTATHTHh COOTBETCTBYIOIIYIO CYMMY CPEACTB (CTpaxoBble B3HOCKI) BO BHEOOmKeTHBIE (hoHIBI (DMC
— ®ona meaunuHckoro crpaxoBanus, ®CC — ®onxa couuansHoro crpaxoBanus u OIIC —Dona
MEHCUOHHOTO CTPAaXOBaHMs) B MOPSIKE U B CPOKHU, ONMPEEIEHHbIE HAJIOTOBBIM 3aKOHOAATEIHCTBOM.
OMC, ®CC u OIIC Brpase TpebOBaTh OT HAJIOTOIUIATEINBIIMKA UCTIOIHEHUS 3TOT0 00s13aTenbeTBa. s
BBITIOJTHEHHS BHEOIOPKETHOTO 0053aTE€IHCTBA HAIOTOILIATEIbIINK JOKEH MPAaBUIHLHO U CBOEBPEMEHHO
MPOXOJUTH BCE CTAINH CTPAXOBOTO MPOU3BOJICTBA.

O6mmas nHbopMarIHs Mo BHEOIOKETHBIM 00s13aTenbeTBaM nana B [Ipunoxxennu H, Tabmuier H.9
u H.10. [Ins yno6cTBa npeacTaBieHus BHEOIOIKETHRIX 0053aTeNLCTB B OM3HEC-TIJIAHE MCIIONB3yeTCs
Tabauna 9.3.

JelicTBHS 10 ONUCAHUIO BHEOK/IZKETHBIX 00513aTeJILCTB B OU3HeC-TIIaHe, Tadauna 9.3

Hannsie s croaduos 1, 2, 3, 4, S 6epyrcs u3 Tabnuiel 9.2, cronbusr 1, 2, 3, 4, 5. Hanorosas
6a3a B cronbue 5 orpanmunBaercs tpeboBanusMHu (cM. Tabmuubsl H.9 u H.10), Ha sTto oOpamiaercs
BHUMaHUeE.

B cronbuax 6, 7, 8 onpenenstorcs oTunciaeHus B0 BHeOWKeTHBIN (GoHa PD uepe3 yMHOKEHHE
Hanorosoii 0a3sl (crondern 2 — AdDJI,, Toic. py0.) Ha cTaBky (5,1; 2,9; 22; 30 %):

a) cronber; 6 — PMC,, = JPJI, X 0,051, rae n — 3T0 HaMMEHOBaHUE JOHKHOCTH, CTONOET 3;
JA®JI, — Hanoroas 6aza B BUJE T0XOJ0B (PHM3UUECKHX JIUII IO TOJKHOCTHU — N, THIC. PYO.;

0) cronben 7 — ®CC,, = ADJI,, X 0,031;

B) cronben 8 — ®IIC,, = ADJI, X 0,22.

[Tomnbii pazmep cTpaxoBbix otuucienuit (CTO,) B cTonbie 9 onpenensercs:

a) CTO, = AdJI,, x 0,302;

6) wm CTO, = ®MC,, + ®CC,, + PIIC,,.

B 3aBepmienne Tabauisr 9.3 CyMMHPYIOTCS TaHHBIE TI0 CTOJI0IaM 4—9 M 3amKChIBAIOTCS B CTPOKY
UTOrO 32 Mecsl. Ha 0CHOBaHWY MECSYHBIX UTOTOB OINPEENSAIOTCS UTOTH 33 KBapTal U TOI.

/lannvie, nonyuennvie 6 maoauue 9.3, cmonovey 9, yuumotearomcs ¢ maonuue 9.4, cmonoeuy 8.

Buoieoowi:
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Tabauya 9.3. Obsz3amenvcmea OuzHeca N0 HAYUCIEHUIO CIMPAX0BbIX 83HOCO8 OJisl YNIambvl 80 8HeO0MucemHbvle (hoHObl PD

CrpykTypHOE JomkHOCTh Kon-Bo | HamoroBas 6a3a | Otuncnenus B | Otunucnenus B | OTuuciaeHus B [Tonubri
MoApa3ieJIeHNue (cmenuanbHOCTB, MITaTHBIX | B BUJE JOXOJOB OMC,, ®CC,, @IIC,, pasmep
HAaMMEHOBAaHHUE | KOJI npodeccus), eAUHULl | (PU3UYECKUX JIHIIL THIC. pYyO. THIC. pYyO. THIC. pyO. CTPaxOBbIX

paspsn, Kiace ADJT,), OTYHMCIL.
(xaTeropus) THIC. pYyO. (CTOy),
KBTI (DUKAITAH THIC. PYO.
1 2 3 4 5 6 7 8 9

HToro 3a mecsir:

Hroro 3a kBapraJ:

Wtoro 3a rox;
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3 OTAII - BTAJIETD

IIpomeskyTouHas 3aIUTA OU3HEC-TVIAHA

[TpomesxyTouHasi 3amuTa OM3HEC-TIJIaHA OCYILECTBIIACTCS HAa MPAKTUYECKUX 3aHATHUSAX T1OCIIEe
3aBEpIICHUS TeMbl/paszziesia B OObIYHOM paboueM pexume. KomaHga B TEYCHWH TMATH MHHYT
JIOKJIAIbIBaeT 00 MOJyYEHHBIX Pe3ysibTaTax TeMbl/pa3zesia B IPUCYTCTBUH BCEH I'PYMIbI CTYJCHTOB U
npenoaasarens. [lanee aynmuropust 3amaéT BOIPOCHl KOMaH €. 3ajada 4JIeHOB KOMaHJIbl OTBETHUTh Ha
IIOCTABJICHHBIC BOHpOCBI )41 y‘IeCTL B CBOéM 6H3H€C-HJI&HC BBICKA3aHHBIC OGOCHOBaHHBIC 3aMCUYaHUs U
pekoMmeHmanuu. JlOoKJIam OCYHIECTBISETCS B CBOOOAHOW ¢dopMme, HaIUMYHEe MYJIbTUMEANIHOE
npe3eHTau1/H/1 I10 KCJIaHUKO KOMAaHbI.

Pe3yabTHpyOIIAas 3a1uuTa OU3HeC-IJIaHa

[IpesenTarus pe3yapTaToB OM3HEC-TUIAHA TPEICTABISAET cO00M KPAaTKOE U3TIOKEHUE €ro CYTH JIIs
MIPUBJICYEHUS] MHBECTOPOB, CHIOHCOPOB U IPYTHX 3aNMHTEPECOBAHHBIX CTOPOH. DPopMa Npe3eHTAIMH U CTHIIb
JOKJIa[a JOJDKHBI OBITh PACCUMTAHBI HA IIUPOKHIA KPYT CIyIIATeNeld C MCIOIb30BAaHUEM COBPEMEHHBIX
MYJIbTUMETUNHBIX TEXHOJIOTUM.

IIpuHIUNBI MOCTPOEHUE MPe3eHTAIlUN OM3HeC-TIAHA.

1. Bpems Ha npe3entanuio npoekra 10-15 MunyT.

2. Ucnonw3yercsi «IenoBoil» CTUib odopmieHus uHpopMmalMu Ha ciaigax: Oesblid ¢oH
YepHbIil TEKCT, Ta0IHIIBI U PUCYHKH.

3. Wudopmarms, mpenacraBieHHas Ha CJailax JOJDKHA XOPOIIO YUTAThCS W OBbITh TMOHSATHOM
ayIuTopuu ciaymaredeil. Pekomennyemsiii pazmep mpugron 16-28.

5. Tekct, TaOnMMIBI ¥ PUCYHKH, MPEACTABIsEMble HA ClalijaX TOJKHBI OBITh POBHBIMH,
CHUMMETPUYHO PACTIOJIOKEHHBIMH MO BCEW IUIOMIAIU Clana.

6. [lepBbIit 1 IOCTIEHUN CHaM CTaHIAPTHBIN TUTYIIHHBIN.

8. Bropoil u nocnenyromue caanapl OTpakatoT UTOTH UM KOHEYHBIE PE3YJIbTAThl COJCPHKAHMUS
Ou3Hec-TUIaHa.

9. CnoxHble W HENOHATHBIEC CJOBA B TEKCTE MPE3CHTAMM W 3alUTHOM CJIOBE He
HCHOJIb3YIOTCH.

10. Peann3yroTcs MPUHIMIIBI JIOTUHYHOCTH, COAEPKATEIIBHOCTH U CUCTEMHOCTH IIPE3EHTALINH.

11. He pexomeHayeTcsl MpeacTaB/sTh 00JibIIHe TA0JUIBI U PUCYHKH HA Cjaaiiiax, 3To
3aTPYIHSIET BOCHPUATUE U BBI3BIBACT pPasApakeHUe y ayJIUTOpUM ciaymareneil. B takom ciydae, Ha
clnaiifie IeMOHCTPUPYETCS YacTh (HEKOTOphIEe HanOO0Iee BaXKHBIC JIEMEHTHI) TAOTHUIIBL.

12. He ucnoJsib3yercss aHUMAIUs HA cJaigax.

BricTynawineMy cienyetr Npuaep:KUBAaThCS J1€J0BOr0 CTWIS OJeKAbl: OPIOKHU, pydamka,
NUIKAK Kiaaccuka. Tak ke peKOMeHAyeTcsl HCIO0Jb30BATH JJIEKTPOHHYK YKa3Ky IS
NnepeKJIIYeHHs CIali10B U 00bSICHEHHUS UX COAepPKaHUs.

3aver
3aueT NpOBOAUTCS IO PE3yJbTaTaM BBIIIOJIHEHUS IPAKTUYECKUX 3aJaHUi 110 TeMaM 1-4.
IK3aMeH

Jlonmyck K 3K3aMeHy: pa3pabOTaHHBIM M MPE3CHTOBAHHBIN OM3HEC-IUIAaH Ha OIICHKY HE HIKE
«YAOBIIETBOPUTEIBHO.

DK3aMeH NPOXOIUT B TPaAMLMOHHON (opme mo Owmieram. B ogHom Omiere nBa Bompoca
[IpumepHbIil criUcOK BOMpOcoB mpeactaBieH B gjaHHOM POCe Ha ctpanuie 6-7. [Ipu BbicTaBieHUU
9K3aMEHAIIMOHHON OILICHKH YYUTBIBAIOTCS PE3yIbTaThl 3aIUTHl OU3HEC-TIJIaHA.

TecT 111 CAMOKOHTPOJIS (IPUMEPHBbIE BONPOCHI HTOTOBOT0 TECTUPOBAHMS)

1. [TpoekT u Ou3HEC-TIIaH:

a) 9TO OJTHO U TO K¢,

0) OTJIMYAIOTCS 110 CMBICITY;

B) AomycKaeTcsi 002 BApDMAHTA MIOHUMAHHUS.
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2. Kakue BapuaHTBI I0ITyCKaIOTCS B 00J1aCTH pa3pabOTKKH OM3HEC-TUIaHA:
a) pa3paboTKa MPEANIPUITHS «C HYJIS»;
0) Ou3HEeC-IUIaH JUIs ACHCTBYIOLIETO NPEIPHUSTHS;
B) BePHBI 002 BApHAHTA.

3. [IpeanpuHUMATEH 3TO:

a) cy0beKT Ou3HeCc-TJIAHUPOBAHMS;
0) mpeaMeT OM3HEC-TINIAHUPOBAHUS;
B) 00BEKT OM3HEC-TTIAHUPOBAHUS.

4. Pestome 3T0:

a) TIOJIHOE Co/IepXKaHue OM3HeC-TIaHa;

0) cokpallleHHoe co/lep:kaHue OM3HeC-TUIaHA;

B) TOJIBKO 06HII/IC PEKBU3UTHI U BBOAHLIC JAHHLIC 6H3HeC—l’[J’IaHa.

5. Pe3ynpTat OM3HEC-IIAHUPOBAHUS ATO:
a) MPOAYKT WJIN yCITyTa;

0) BHOBb CO3/IaHHOE TIPETPHUSATHE;

B) BepHbI 002 BapHaHTa.

6. MecTo pa3MenieHne pe3yibTaTa Ou3Hec-TIaHa MOXKET OBITh:
a) TOJBKO (HPU3MUECKHUM;

0) TOJIBKO BUPTYaJbHBIM (CETh HHTECPHET);

B) BePHBI 002 BApHAHTA.

7. J{ns OnzHec-nIaHNpOBaHUs B OOJIBILECH CTENIEHN BayKCH:
a) aHaJu3 OJIMKANIINX KOHKYPEHTOB;

0) aHaM3 BCceX KOHKYPEHTOB;

B) aHAJIM3 KOHKYPEHTOB BO BCEM PETHOHE.

8. AHanm3 moTpeOuTeNIel BBITIOMHICTCS B pasere:
a) QUHAHCOBBIN IJIaH ONU3Heca;

0) aHaJIN3 OTPAC/IU U PHIHKA;

B) aHAJIM3 MPOAYKTA.

9. I'maBHBI KpUTEpHii BBIOOPA MOCTABIIMKOB JUIs OU3HEC-TIaHa!

a) HU3Kas [IeHa U JIONTyCTUMOE KayeCTBO;

0) JeraJIbHOCTb, YMEpEHHast [IeHa U I0ITyCTUMOE KaueCTBO;

B) JIETAIbHOCTh, YMEPECHHAS IeHa, JOMyCTHMOe KAa4eCTBO U XOPOINii MM/’ Ha PbIHKe.

10. Enunopa3oBbie 3aTparhl Ha KOMIUIEKC CPEACTB MapKETHHIa TIepe]| 3aBEPLICHUEM pealin3alni OM3HeC-TIaHa OTHOCST K:
a) OTepaMOHHBIM;

0) ”HBECTHIIMOHHBIM;

B) TEKYIIIUM.

11. OpranusannoHHO-IIpaBoBast popmMa pa3padaThIBAEMOro NMPENPHUITHSI B ON3HEC-TUIaHE ONPEISIISeTCS B:
a) IPOM3BOJICTBEHHOM Pa3Jelie;

0) opraHu3anMOHHOM pa3eJie;

B) (puHaHCOBOM paszzere.

12. JIns pa3paboTku OU3HEC-TUIaHA MAJIOTO TPEANPUATHS OOBITHO BBIOUPAIOT opMy:
a) HHAMBUYAJIbLHOT0 npeanpuuuMmareabersa (UI);

0) obmecTBa ¢ orpaHUYeHHOM oTBeTCTBeHHOCTHIO (O00);

B) akimoHepHoe oomiecTBo (AO).

13. nst pa3paOOTKH CHCTEMBI OIIATHI TPYAA CIEIyeT OPUEHTHPOBATHCS Ha!
a) 3HaUCHHUS paBHbIE MHHUMaJbHOMY pa3Mepy oruiatsl Tpyaa (MPOT);

0) 3Ha4YeHHe paBHbIe WK Ooabiie yeM MPOT;

B) 3HA4YeHMs paBHbIe WK MeHble yeM MPOT.

14. B mrTaTHOM pacnucaHue yKa3bIBaeTCs:
a) 3aTpaThl Ha CHIPbE M MaTepHaIbl:

0) 3aTpaThl HAa MAPKETHHT,

B) 3apa0oTHasl M1aTA IUTATHBIX eIMHMII.
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15. TInanupoBanue paboT OU3HEC-TIIIaHA OOBIYHO OTHOCST K pa3aeiy:
a) MPOU3BOJICTBCHHBIIA;

0) ¢puHaHCOBBII;

B) HHBECTULMOHHBIH UM OPraHU3alMOHHBII.

16. IInaanpoBaHme KalTUTAIHHBIX 3aTPAT BBHITIOIHIETCS B pa3zeie:
a) MapKeTHHTa;

0) MHBEeCTUIMOHHBII WJIN (PUHAHCOBBII;

B) PHCKH.

17. T'padmdeckoe n300pakeHHs TUIAHA BHITIOJHECHUS pa0OT B OM3HEC-TUIAHE JICJIACTCS IPU TOMOIIY:
a) nuarpammsl ['anTa;

0) «mayTHHOOOpa3Has» TuarpaMmma;

B) OOBIYHAs TUCTOTPAMMA.

18. 3aeMHbIe HCTOYHWKH (DUHAHCHPOBAHUS OM3HEC-TINIaHA Yalle BCETo OepyTcs:
a) B 0aHKe;

0) B KOOTIEpaTUBE;

B) Ha (POHIOBOM pPBIHKE.

19. Texynuiue 10Xoabl ¥ 3aTpaThl OM3HEC-TUIaHA OOBIYHO OMPENEISIOTCS B pasuere:
a) MPOU3BOJICTBCHHBIN TUIAH;

0) puHaHCOBBII I1aH;

B) OpraHU3alMOHHBIN TUIAH.

20. Touxa 6e3yOBITOYHOCTH ITO:

a) KOorJa 3aTparthl OOJIbIIE T0XO/IOB;
0) Koraa 3aTpaThbl paBHbI 10X0/1aM;
B) KOTJIa IOXO/BI OOJBIIE 3aTpar.

21. DTOT pekUM HAITOTOOOJIOKEHUS Yallle BCETO BRIOMPAIOT HHAUBUAYaIbHBIC TIPEITPHHUMATEH ITPU OTKPBITHN OM3HECA!
a) oOIIHH pexnM;

0) maTeHT;

B) YIPOIIEHHBIH pesKuM.

22. ®oHJT MEAULIMHCKOTO CTPAXOBAHUS OTHOCUTCS K:
a) OTYUCIICHUSM B OIOJDKET;

0) oTuMC/IeHHeM BO BHEOIO:KeTHBIE (DOHABI;

B) 00a BapuaHTa.

23. ®OoHJ TIEHCHOHHOTO CTPaXOBaHMs OTHOCHUTCS K:
a) OTYHCIICHUSIM B OFOJIKET;

0) oTUHCJIeHHEM BO BHEOIOMKeTHbIE (DOH/IBI;

B) 00a BapuaHTa.

24. CBGILGHI/IG BCCX NCHCXKHBIX IIOTOKOB OH3HEC-IIJIaHA BBITOJIHACTCS B!
a) IPOM3BOJICTBEHHOM Pa3Jelie;

0) puHaHCcoBOM pa3zgeine;

B) OpraHM3alMOHHOM pa3Jele.

25. IIpuOBLTEHOCT Ha BIOKEHHBIA PYOJIb OTIPEICIIACTCS Yepe3 MoKa3aTeb:
a) YnCTasi NUCKOHTHUPOBAHHAS TIPHUOBIIIH;

0) KoMMepUecKas peHTabeIbHOCTb;

B) HHAEKC NPHOBILHOCTH.

26. Hanbosee TouHOE BBIYKCIIEHHE CPOKA OKYITAaeMOCTH MHBECTULIMI B OM3HEC-TUIAHE e1aeTcs IIPH MOMOLIH:
a) CTaTHYECKOH (OpMyJIBI

0) nmHaMu4YecKkoii GopMyJIbI;

B) 00a BapHaHTa SIBJISFOTCSI TOUHBIMH.

27. OTHOILICHHUE YUCTON TMPUOBLTH K TOXOY (BBIPYUYKE) 3TO:
a) MHJEKC MPUOBUTLHOCTH;
0) TUCKOHTHPOBAHHAS YUCTAs TIPUOBIII;
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B) KOMMep4YecKasi peHTa0eJIbHOCTh (PeHTa0eIbHOCTD NPOJAK).

28. IlpeacraBieHue JCHEKHBIX TOTOKOB B OYAYILEM MEPHOC ACTACTCS TIPU ITOMOIIIH:
a) TUCKOHTUPOBAHUS;

0) nedumpoBanmus;

B) UHQIUPOBAHWSI.

29. I'maBHBIN (haKTOP BIUAIOMNN Ha OYyAYIIYIO CTOMMOCTh ICHEXKHBIX IIOTOKOB OM3HEC-TUTaHa:
a) Kypc HallMOHAJILHOM BaJIFOTHI;

0) He MHQIISAIIMOHHBIC PUCKH;

B) uHGIsIUS.

30. HopMa TMCKOHTUPOBaHUS TPAAUIIMOHHO BKIIIOYAET B ceOsl:
a) uHQIAINIo;

0) UH(IAUIO U PUCKU;

B) HH()JISILINIO, PUCKHU U 0e3PHCKOBYI0 COCTABJISAIONLYIO.

31. MatepuaibHO — TEXHUIECKUE PECYpPChl B OM3HEC-TUIAH 3TO:
a) ChIpbé;

0) O6purama paboumnx;

B) (DMHAHCHI.

32.TpynoBsie pecypcsl B OM3HEC-TUIAHE 3TO:
a) CBIPBE;

0) 6purana padoumnx;

B) (puHaHCHI.

33. Bocnpou3BoauMBbIE PECYPCHI AJIsl IPOEKTA 3TO:
a) CBIPhHE,;

0) MaTepuaIsl;

B) MAIIUHBI.

34. HeBocTipOW3BOAUMEBIE PECYPCHI IS MTPOEKTA ITO:
a) KOMITBIOTEpHAs TEXHHKA;

0) MaTepHaJIbI;

B) MaIlIMHEI.

35. B ctpykType nepeBa paboT He IOMyCKAeTCs:
a) IPOITYCK;

0) MOBTOpEHMUS;

B) 00a BapHaHTA.

36. CKOIbKO YPOBHEH B CTPYKTYpe AepeBa paboT:
a) l;

0) 2;

B) 3aBHCHUT OT MaclITada npoekra.

37. Crpykrypa aepeBa paboT CTPOUTCS 110 MIPUHINIY:
a) Hepapxuu;

0) TMHEHHOCTH,

B) (YHKITMOHATLHOCTH.

38. Ctpykrypa nepeBa paboT ¢ Homepom 1.2.4 umeer:
a) TIepBhIi YPOBEHB;

0) BTOpOii YpOBCHb;

B) TPeTHil YPOBEHb.

39. KiroueBast craBka Juist OLICHKH PUCKOB OM3HEC-IIJIaHa ONpeIeNsieTCs:
a) MEHE/KEPOM IIPOCKTa;

0) KOMaHJI0}1 ITPOEKTa;

B) HeHTPaJabHbIM 0ankoM Poccum.
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40. Tabnuia B KOTOPO# yKa3bIBAIOTCS KaJeHAApHBIE IaThl Pean3alii IPOeKTa, a B €€ I10JI€ 3alITPUXOBBIBAIOTCS
CTOJIOMKH Ha TIPOTHB Ka)kJJOH paboThI:
a) nuarpamma I'anra;
0) 1uarpamMMa «CIareTTny;
B) KaJICHAAPHBIN rpaduK.

41. CymMma MHBECTHIIMMA B OM3HEC-TUIaH TIOITBEPIKIACTCSI:
a) cMeTaMM;

0) IeHES)KHBIMH TTOPYUICHISIMH;

B) I€HEKHBIMHU PACIIHCKAMU.

42. 3aeMHBIE CpeICTBa B OM3HEC-TUTaH MTPUBJICKAIOTCS 3a CUET;
a) JIN3UHT;

0) xpenur;

B) 00a BapnaHTa.

43.90[10 = A3t dopmymna:

(1+D)n
a) YHCTBIH JMCKOHTHPOBAHHbIN 10X01 OM3HeC-TIaHA;
0) YUCTBIN TOXO TIPOCKTA,;
B) YHCIIOBOM JOXO[I IPOEKTA C TUCKOHTOM.

44. TIpoGiemMHast cUTyalMsl OKa3bIBAIOIIAsl HEraTHBHOE BIMSHUE HA OU3HEC-TIJIaH:
a) Tpurep;

0) puck;

B) opcmaxop.

45. OueHKy pUCKOB HY>KHO YIUTBIBAThH IpH pacueTe 3pPeKTHBHOCTH OU3HEC-TUIaHA!
a) 1a;
0) HeT.

46. OLeHKH PUCKOB YYHTHIBAIOT TIPH PacuéTe:

a) moxojaa OU3HeC-TUIaHa;

0) ynCcTOro 10X0/1a OU3HEeC-IIIaHa;

B) YHCTOI'0 JTMCKOHTHPOBAHHOIO 10X0/1a OM3Hec-NIJIaHA.

47. Touka 6e3yOBITOYHOCTH - 3TO MOKA3aTENh IIPH KOTOPOM:
a) 10X0/bI MPUMEPHO PABHBI 3aTPaTaM;

0) moxoxbl OOJbIIE 3aTPaT;

B) 3aTpathl OOJIBIIE TOXOI0B.

48. luBecTnu B OM3HEC-IIIAH DTO:

a) TOJIBKO JIEHEXKHBIE PECYPCHI;

0) TOJILKO MaTepHaIbHBIE PECYPCHI;

B) JII000Ii THII pecypcoB, KOTOpbIe BKJIAALIBAIOTCH B OM3HeC-IJIaH.

49. OueHka pUCKOB Yallle BCETo MPOU3BOIUTCS:

a) TOJIBKO IKCHEPTHBIMH METOJAMH;

0) TOJIbKO CTATHCTUYCCKUMHU METOaMH;

B) B 3aBMCUMOCTH OT MPOEKTA NOAOUPAIOTCS METOAbI.

50. DxoHomuueckuit 3¢ dekT OU3HEC-TIIaHa — ITO:
a) OTHOCHUTENBHBIN TIOKa3aTeNb, TPOUeHTH (%);
0) a0CoTIOTHBIN MoKa3aTeb, pyouaun (pyo.);

B) JoMycKaeTcst 00a BapuaHTa.

51. Dxonomuueckas 3GpPeKTHBHOCTH OU3HEC-IIIaHa — ITO:
a) OTHOCHTEJILHBIH MOKa3aTe/b, NPOoUeHTHI (%);

0) aOCOIIOTHBIN MOKa3aTelb, pyonu (pyo.);

B) JOIIyCKaeTcst 00a BapHaHTa.

52. Touka 6e3yOBITOYHOCTH JIJIsl OM3HEC-TTAaHA MOYKET OTIPEACIIATHCS;
a) TOJIBKO 10 00BEMY pear3aliuy IPOIYKIHH B IITYKaX;

0) TOJILKO TI0 00BEMY peaM3aIiy MPOIYKITUN B pyOIIsX;

B) IPUHUMAaETCs1 00a BapHaHTAa.
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53. 3anac ycToM4MBOCTH OM3HECA MOXKET OIPENEIISTHCS;
a) TOJIBKO M0 00BEMY pear3aliy NPOJYKIMH B IITYKaX;
0) TOJIBKO TI0 00BEMY pean3aluy NPOAYKIHHU B PYOIIsX;
B) IpHHUMaeTcst 00a BapHaHTa.

54. YucTelil 10X0]] OM3HEC-TIIIaHa ONPEIeISIeTCS :

a) 10X01 MUHYC TeKYII[He 3aTPAaThl K MHHYC HHBECTHIINH;
0) 10X0JT MUHYC WHBECTHUITNH;

B) IOXOJl MHHYC TCKYIIHE 3aTPATHI.

55. Hnekc npuOBUIEHOCTH OIIPEACIISIET:

a) NpUOBLIL HA KaXK/IbIi BJI0KEHHBIN PyO0JIb;
0) npuOBUIH Ha KOKAYIO BIOKEHHYIO KOIIEHKY;
B) JOIIycKaeTcst 00a BapHaHTa.

56. Onepanyst AMCKOHTUPOBAHUS — ITO:

a) IPUBEJCHUE CTOMMOCTH JICHET B TPOIILJIOM BPEMEHH;
0) npuBeeHNe CTOMMOCTH JIeHeT B Oy/IylIeM BpeMeHH;
B) J0oMycKaeTcst 00a BapuaHTa.

57. Ha uHBeCTHIIMOHHOH (haze OM3HEC-TUIaHA!
a) 10X0Jbl 00LIYHO PABHBI HYJII0;

0) 10XO/BI MOTYT OBITH;

B) JJOIIycKaeTcst 00a BapHaHTa.

58. YHUKambHBIN pe3yabTaT Ha BBIXOJE 3TO:
a) HTHHOBAIIMOHHBII OM3HeC-TIAH;

0) pyTHHHBIM OM3HEC-TIUIaH;

B) J0oMycKaeTcst 00a BapuaHTa.

59. HeratuBHBIE 00CTOSATENBCTBA B OM3HEC-TUIAHE HETIOIAIOIINAECS YIIPABICHHIO:
a) ¢popc-mMaxop;

0) puck;

B) JOIIycKaeTcst 00a BapHaHTa.

60. Yucras npuObLIs B OM3HEC-IUIAHE ONPEACIICTCS:
a) 0XO/Ibl MUHYC 3aTpPaThl;

0) 10X0bI MUHYC 3aTPAThl H HAJIOTH;

B) J0oMycKaeTcst 00a BapuaHTa.

61. Matpunia BCG sBnsieTcst:

a) OTpeIeISIoNIel CTPATErHI0 PA3BUTHSE
0) MPoOAyKTOBOIi;

B) J0oMycKaeTcst 00a BapuaHTa.

62. Muccus 3T0:

a) CMBICH CyIICCTBOBaHMS OM3HECA;

0) PKOHOMHYECKHIA CMBICII CYIIICCTBOBAHMS OM3HECA;
B) COLMAJIbHBIN CMBICJI CYylIeCTBOBaHUS OM3Heca.

63. llens 1 Muccus Ou3Heca:

a) He CBSI3aHbI;

0) OoJibIIIe CBSI3aHBI KOCBEHHO;
B) CBSI3aHBI HA MPSAMYIO.

64. 3anaun pa3BuTHs Ou3Heca GOpMyYIHPYIOTCs Ha Oase:
a) 1eJmu;

0) Muccuy;

B) BUJICHHUSI.

65. TlencuonHslit o — 310!
a) OTYHCIICHUS B OIODKETHBIN (HOHT;
0) oTuMcJIeHHs BO BHEOIIKETHBII (hoH/;



67

B) 3aBUCHT OT CUTYaLlUH.

66. @OHJ COLMANBHOTO CTPAXOBAHUS — 3TO:
a) OTYUCIICHHS B OFOJKCTHBIN (DOHT;

0) oTuKc/IeHNs BO BHEOKIKeTHBII (OH/;
B) 3aBHCHUT OT CUTYaIlUH.

67. @OHI METUITMHCKOTO CTPAXOBAHUS — ITO:
a) OTYHCIICHUS B OIODKETHBIN (HOHIT;

0) oTuMcJIeHHs BO BHEOIOIKETHBII (hoH/;
B) 3aBUCHUT OT CHTYaIlUH.

68. COOpBI OT YIIPOIIEHHOW CHCTEMa HAJIOTOO0IOKEHHS MOCTYAIOT B!
a) OroaKeTHBIN QoH;

0) BHCOKOKETHBIN (POHT;

B) 3aBHCHUT OT CHTYyallUH.

69. Opranu3zaiuoHHas CTPYKTypa MPeICTaBIsAETCS B!
a) OpraHU3alMOHHOM IlJIaHe OU3Heca;

0) MPOM3BOJICTBEHHOM ITIaHE OM3Heca;

B) (PMHAHCOBOM IUTaHE OM3HECA.

70. OuieHKa MHBECTHIIMOHHBIX 3aTPaT JCNIACTCS:
a) OpraHU3alMOHHOM IIaHe OM3HEeca;

0) THBECTUIIMOHHOM ILIaHe OHU3Heca;

B) (puHaHCOBOM IIIaHe OU3HECA.

71. Pestome o10:

a) TMOJTHOE M3JI0KEHHE TAaHHBIX BCEX pa3zesioB OM3HEC-TUIaHa,

0) KpaTKoe H3JI0KeHHE JAHHBIX BCEeX pa3/e/IoB OU3HeC-ILIaHA;
B) 3aBHCHUT OT OCOOCHHOCTEH OM3HEeC-TIIaHa.

72. TexHoJIOTHs TPOU3BOJCTBA MPOAYKTA — 3TO YACTh:

a) (PMHAHCOBOTO IJIaHa OM3HECa;

0) MHBECTUIIMOHHOTO IIJIaHa OM3HECa;

B) IPOM3BO/ICTBEHHOI0 IJIaHA OU3Heca.

73. JluHaMuKa IBHXKEHHUS AEHEKHBIX IIOTOKOB — 3TO YaCTb:
a) puHaHCOBOIO IIaHA OHU3Heca;

0) MHBECTUIIMOHHOTO IIJIaHa OM3HECa;

B) IPOU3BOJICTBEHHOT'O TJTaHa OM3HECca.

74. OneHKy SKOHOMHYECKOH 3P PEKTUBHOCTH OU3HEC-TUIaHA JCNAIOT B:
a) OpTaHU3allMOHHOM TUTaHe OM3HECa,;

0) MPOM3BOJICTBEHHOM ITIaHEe OM3Heca;

B) (PMHAHCOBOM NJIaHe OM3Heca.

75. lllTatHOoe pacnucaHne COTPYAHUKOB YUUTHIBACTCS B:
a) OpraHu3alMoOHHOM IJIaHe OM3Heca;

0) NPOM3BOJICTBEHHOM IlIaHe OU3HECa;

B) (puHaHCOBOM IIIaHe OU3HECA.
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4. METOOIUMYECKHNE MATEPHAJIBI, OITPEJEJAIOIIME ITPOLEAYPbI OHEHHMBAHMA
3HAHUI, YMEHMI, HABBIKOB U (MJIN) OIThITA JESATEJILHOCTH,
XAPAKTEPU3YIOIINX STAIBI ®OPMHUPOBAHMA KOMITETEHIMI B ITPOIIECCE
OCBOEHM S OBPA3OBATEJIBHOU ITPOI'PAMMEI

1 3ran — 3HaTh

YcrHbli onpoc o Temam 1-7.

Kpumepuu OYECHUBAHUA OMBEMOE8 HaA 60NPOCHI

Ornenka

IIpaBuIBbHOCTD (OIIMOOYHOCTH) BBINOJIHEHNUS 3aJaHUS

«OTJIIMYHO»

- JIlaH MPsIMOM OTBET HA IIOCTABJIEHHBIM BOIPOC MIIU 3aJaHHYIO
CUTYaLHIO;

- TIPHUBEJEHBI JIOTUYHbIE ApPTyMEHTHI, CBHJETEILCTBYIOLINE 00
OOIIMPHBIX 3HAHUAX, YMEHUIX U BJIAJCHUAX METoJaMH OU3Hec-
IUIAHUPOBAHMS;

- NIPUBEJICHBI COOCTBEHHBIE APTYMEHTBI, OTBET HE NPEICTABISIET
co00il TpOCTOE BOCIPOU3BEICHHE OOBIYHOW JICKIMH JTHOO
CIIPaBOYHOI'O MaTepHaa;

- Ha ODIMYHOM YpPOBHE IPOJEMOHCTPUPOBAHO YMEHHE
IIPUMEHATh COOTBETCTBYIOUIME JAHHBIE W IPUMEPBI, U BCE JTO
JIOJDKHBIM 00Pa30M MPEICTaBICHO.

«XOpOLLIO»

- JIaH BEpHBIA OTBET Ha MOCTABJICHHBIH BOMPOC WIH 3a/JaHHYIO
CUTYalHIO;

- MPHWBEIEHBI JIOTUYHBIC apryMEHTHI, CBHIETEILCTBYIONIHE 00
XOpomux 3HAHUAX, YMCHUAX U BJIIAACHUAX MCTOAAMU 6I/I3HGC-
TUTAHUPOBAHHUS,

- OTBET TMpenacTaBisieT co00i MpPOCTOe BOCIPOU3BEACHHE
OOBIYHOM JIEKIMH JINOO CTIPABOYHOTO MaTepHaa;

- Ha XOPOILIEM YPOBHE IIPOAEMOHCTPUPOBAHO YMEHHUE IPUMEHATH
COOTBETCTBYIOIIIUE JAaHHBIC M MPHUMEPHI, U BCE 3TO TOJDKHBIM
00pa3oM MpeACcTaBICHO.

«KYHOOBJICTBOPUTCIIBHO)

- 1aH yJIOBJIETBOPHUTENBHBIN OTBET HA IOCTABICHHBIN BOIIPOC MIIN
3aJaHHYIO CUTYalUIO;

- OTBET TMPEICTaBIsIeT COOOH MPOCTOE BOCIPOU3BEICHHE
OOBIYHOH JIEKLIUH JTUOO CIIPAaBOYHOTO MaTEpUaa;

- Ha YIOBICTBOPUTEIHHOM YPOBHE IPOAEMOHCTPHUPOBAHO
YMEHHUE MPUMEHATh COOTBETCTBYIOLINE JAHHBIC U IPUMEPBI.

«HEYOOBJICTBOPHUTCIBLHO

- OTCYTCTBYIOT OTBETHI HAa 3HAYUTEJIbHYIO YAaCTh BOIIPOCOB;

- omyuieHa BaxHas HWHGOpMaIMs, MPUCYTCTBYET HEHY)KHas
uH(OpMalKs B OTBETaX Ha BOIPOCHI;

- Ha HEYIOBJIETBOPUTEILHOM YPOBHE IPOJEMOHCTPUPOBAHO
YMEHHUE IPUMEHSATh COOTBETCTBYIOLIME JAHHBIE U IPUMEPHI.

2 yTamn — YMeTh

Tema 1. TepmuHOJOTHYeCKUI, BBOAHbIH W HAYYHO-METOJAMYECKHMH anmapar Ou3Hec-

NJJAaHUPOBAHUSA

3aganune. opMyIupoBKa U BBIOOP UeH Ui pa3paboTKi OM3HEC-IIIaHa.
Kpumepuu oyenusanus pe3yibmamos 6blnoJHEeHHO20 3d0aHUS
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Onenka IIpaBUIbHOCTH (OIIMOOYHOCTH) BbINOJHEHNS 321aHUSA

«OTJIIMYHOY - BCE 3a/I1aHH€ BBHITIOJHEHO B IMOJTHOM 00BbEME C COOIIIOIEHHEM
BCEX METOAMUYECKUX PEKOMEHAALINN;

- chopMupoBaH OaHK WAEH 11 OM3HEC-TUIaHa, peain30BaHa
CUCTEMa  PEUTUHIOBOM  OLEHKM HIeH ¢  yd€ToM
JIOTIOJTHUTEIBHBIX KPUTEPHUEB, aKTYAIIbHOCTh PACKPHITA;

- c¢(hopMyIHPOBaHbI IOAPOOHBIE BHIBOJIBI B KOHIIE 3aJIaHMSL.

«XOPOLIOY - BBIMOJIHEHA OO0JIbIlas 4acTh 3a/1aHus C COOIIOACHUEM BCEX
METOJIMYECKUX PEKOMEHAALUN;

- chopmupoBaH OaHK HACH ISl TPOEKTA, peallM30BaHa
cucreMa  pEHTHHrOBOM  OIeHKM  uaed  6e3  yuéra
JOTIOJIHUTENBHBIX KPUTEPUEB, AKTYAIIbHOCTh PACKPHITA;

- chopmynEpoBaHBI BEIBOJIBI B KOHIIE 3aJIaHUSI.

«YZOBJIETBOPUTEIILHO» - BCE 3aJaHUS BBIIOJHEHbl B TIOJHOM O0BEME C
HEOOOCHOBAHHBIMU HapyLIEHUAMHU METOAMYECKUX
peKOMeHIalui, UCKaXKaIOIUMHU CyTh OM3HEeC-TIJIaHa;

- chopmupoBaH OaHK HJEH C MUHUMAIBHON CTETICHBIO
WHHOBAllUOHHOCTH, pPEaJM30BaHa CHCTEMa PEUTHUHTOBOM
OLIEHKH uae 0Oe3 ydéra JONMOJHUTENBHBIX KpPUTEPUEB,
AKTyaJbHOCTb PACKpBHITA;

- c¢(hopMyITHPOBAHBI KOPOTKHE BBIBOJIBI B KOHIIE 3aIaHHSL.

«HEYOOBJICTBOPUTECIILHO - 0oJIbIIIas YacTh 3aaHus HE BBIIIOJIHCHA,

- 0OJIbIIAs YacTh 3aIaHu BBINIOJIHCHA HE BEPHO,

- BEIBOJIbI OTCYTCTBYIOT UJIM HE COOTBETCTBYIOT COACPIKAHHIO
BBITIOJIHCHHOI'O 3aJaHHA.

3ananme. Crenath CIMCOK U KapThl MPOAYKTOB. Caenath Mopdonornyeckuii aHamu3 MpoIyKTa.

Kpumepuu OYECHUBAHUA pe3YTbmamoe 8blNOJIHEHHO20 3a0anus

Onenka IIpaBUIBbHOCTH (OIIMOOYHOCTH) BbINOJHEHNS 321aHUSA

COTITUIHOY - BCE 3aJIaHKE BBIITOJIHEHO B TIOJTHOM 00BhEME C COOITIOICHHEM
BCEX METOAMYECKUX PEKOMEHIAIIHIA;

- chopmMupoBaH  TOAPOOHBIA  CIUCOK  MPOJIYKTOB,
COOTBETCTBYIOIIUHN UIeH ON3HEC-TIIaHa;

- KapThl MPOTYKTOB OTIIMYAIOTCS COJIEPKATEITHHOCTHIO;

- MOpQOJOTHYECKUN aHadu3 TMPOJYKTa BBIOJHEH 0€3
OIIINOOK;

- c¢(hopMyIHPOBaHbI OAPOOHBIE BHIBOJIBI B KOHIIE 3aJIaHMSL.

«XOpoHo» - BBIIIOJIHEHA 60.]]]:1].[8.51 qacCThb 3a4aHUA C CO6JIIOIL€HI/ICM BCEX
METOAMYECKUX PEKOMEH/IAITHI;

- chopmMupoBaH  TOAPOOHBIA  CIUCOK  MPOJIYKTOB,
COOTBeTCTByIOIJ_II/II\/'I nacn 6H3HCC-HHaHa, HO HCKOTOPLIC
MIPOAYKTHI HE COTIIACYIOTCS,

- KapTbl HOPOAYKTOB BBIINOJHCHBI C HCCYHICCTBCHHBIMU
OIINOKAMM;

- MOpQOJOTHYECKUH aHaIM3 TMPOAYKTAa BBIIIOJHEH C
HECYIIECTBEHHBIMH OINOKAMH;

- chopmynEpoOBaHBI BEIBOJIBI B KOHIIE 3aJIaHUSI.

«YHAOBJICTBOPUTCIILHO» - BCC€ 3aJaHus  BBIIIOJHCHBI B  IIOJJHOM o0bemMe ¢
HEO00OCHOBAHHBIMU HapyLCHUIAMU METOAUYCCKUX
peKOMeHHaHHﬁ, HCKaKaronuMHu CyYThb 6I/I3HCC-HHaHa;
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- TpPEICTaBI€H MHUHMMAQJIBHBIM  CIOMCOK  IPOAYKTOB,
COOTBETCTBYIOLIUI HJlen OM3HEC-TUIAaHa;

- KapTbl NPOAYKTOB COOTBETCTBYIOT MHHUMAaJbHBIM
TpeOOBAHUAM HCIIOJIHEHMS,

- MOp(hOJIOTUYECKUH aHATU3 MPOAYKTAa COOTBETCTBYET
MUHHMAJIbHBIM TPEOOBAHUSAM HCIIOJIHEHMUS,;

- c¢(hopMyITHPOBAHBI KOPOTKHE BHIBOJIbI B KOHIIE 3a/IaHHSL.

«HEYOOBJICTBOPUTECIILHO)

- 0oJIbIIIas YacTh 3aaHus HE BBIIIOJIHCHA,

- 0OJIbIIAs YacTh 3aIaHu BBINIOJIHCHA HE BEPHO,

- BEIBOJIbI OTCYTCTBYIOT UJIM HE COOTBETCTBYIOT COACPIKAHHIO
BBITIOJIHCHHOI'O 3aJaHHA.

Tema 2. AHaJIM3 OTPAC/IN U PBIHKA J1JIs1 OM3HeC-IIaHa

3ananme. [Ipoananu3upoBarh OTpacib K KOTOPO OTHOCHUTCS pa3pabaThiBaeMblii OU3HEC-TIIAH.
Br16path MecTo pa3MeleHus s pe3ysibrata Ou3HecC-TIaHa.

Kpumepuu OYEHUBAHUA pe3YTbmanoe 86blNOJIHEHHO2O 3a0aHUs

OneHka

IIpaBWJIBHOCTH (OIIMOOYHOCTH) BHINOJHEHH S 32 IaHUSA

«OTJIHUYHO»

- BC€ 3aJ]JaHH€ BBIIOJIHEHO B IIOJHOM 00bEME ¢ COOIIOACHUEM
BCEX METOJMYCCKUX PEKOMEH/IAIIHA;

- aHaJIM3 OTPACIU MPUCYTCTBYET, JaHHBIC HOBEHININE, aHATIN3
JIAHHBIX BBITOJIHEH;

- MECTO pa3MeIleHUE BBIOPAHO C YUETOM aHAIn3a TPEX pa3HbIX
MECT, KpUTEPHEB OIICHKH, TIOJHOE  COIPOBOXICHUC
rpaduuecKuM MaTepHaIoM;

- chopmyHpoOBaHBI 1TOIPOOHBIC BEIBOJIBI B KOHIIE 3aJIaHU.

«XOpoHo»

- BBINIOJIHEHA OOJIBbIIAA YACTh 3aJaHUsg ¢ COOIIOAEHHEM BCEX
METOJIMICCKUX PEKOMEH/IAIIN;

- aHAJM3 OTpaC/id TPHUCYTCTBYET, JAHHBIC HOBBIC, AHAIH3
JIAHHBIX BBITOJIHEH;

- MECTO pa3MEINICHHE BBIOPAHO C yYETOM aHaIn3a TPEX pa3HbIX
MECT, KPHTEPUCB OIICHKH, YaCTUYHOE COIPOBOXKICHHE
rpaduuecKuM MaTepHaIoM;

- chopMyIHpOBaHBI BEIBOJIBI B KOHIIC 3aJIaHUS.

«YZOBJIETBOPUTEIILHO»

- 3aJaHH€ BBINOJIHEHO C MHUHHMAJIBHBIM COOJIIOJICHHEM
METOIMYECKUX PEKOMEH/IAIIHIA;

- aHaJIM3 OTPACIU MPUCYTCTBYET, JaHHbIE HE HOBBIC, aHATIHN3
JTaHHBIX HE BBITTOJIHEH;

- MECTO pa3MelleHHe BBIOpaHO 0e3 ydera aHaim3a TPEX
Pa3HBIX MECT, HET IpaduIecKoro Marepuana;

- ¢(hopMyITHPOBAHBI KOPOTKHE BHIBOJIBI B KOHIIE 3a/IaHHSL.

«HEYOOBJICTBOPUTCIILHO

- 0oJIbIIIas YacTh 3aaHus HE BBIIIOJIHECHA,

- 0OJIbIIAs YacTh 3aIaHu BBIIIOJIHCHA HE BEPHO,

- BEIBOJIbI OTCYTCTBYIOT UJIM HE COOTBETCTBYIOT COACPKAHHIO
BBITIOJIHCHHOI'O 3aJaHHA.

3aganme. Crenath aHaIu3 KOHKYPEHTOB M ONPEACIUTh JOJIO phIHKA B Ou3Hec-1iane. CaenaThb
aHaJIu3 NoTpeOUTENeH U MOCTABIIMKOB.
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I(pumepuu OYEHUBAHUA pe3yTbmanmoe 86blNOJIHEHHO2O 3a0aHUs

Onenka IIpaBUIbHOCTH (OIIMOOYHOCTH) BbINOJHEHNS 321aHUSA
«OTITMYHO» - BCE 3a/JIaHME BBIIIOJHEHO B IIOJIHOM 00BEME C COOII0ICHIEM
BCEX METOAMYECKUX PEKOMEHIAIIHIA;

- C/IeNIaH aHAJIU3 TISITH KOHKYPEHTOB, OMINOOK HE BBISBIICHO;

- JIOJIs1 phIHKA orpesiesieHa 0e3 omMrOoK 1Mo TpeM rmapaMeTpam:
CTpaHa, pETHOH, OJIrKaiiiiee OKpyKeHHe;

- aHanM3 moTrpeduTenei caenaH 6e3 OMMOOK MO MIECTH
HpU3HAKaM;

- MPOBEJICHA OIICHKA U BBHIOOD MOCTABIIMKOB 0€3 OIMNOOK;

- c(OpPMYyIHPOBAHBI TOAPOOHBIE BBIBOJIBI B KOHIIE 33 JaHUSI.
«XOPOIIIO» - BBINOJIHEHA OOJIbIIAst YacTh 3aJaHUs C COONIOACHUEM BCEX
METOIMYECKUX PEKOMEH/IAIIHIA;

- CHeNaH aHalu3 YeThIpeX KOHKYPEHTOB, OHIMOOK He
BBISIBJICHO;

- J0Ji1 pBIHKA ompezeneHa 0e3 omuOOK MO JBYM U3 Tpex
napaMeTpoB: CTpaHa, pETHOH, ONmKaiIee OKpyKeHHE;

- aHanmu3 moTtpeburernel crenaH 0e3 omIMOOK MO YeThIpeM

MpU3HAKAM;

- MPOBE/ICHA OIICHKA M BBIOOP MOCTABIIUKOB C HEOOIBIIUMU

YIYIICHUSIMU;

- chopmynEpoOBaHBI BEIBOJIBI B KOHIIE 3aJIaHUSI.
«YIOBJICTBOPUTEITHHO» - 3a7aHy€ BBIIOJHEHO C MHUHHMAJILHBIM COOJIIOAECHUEM

METOJIMYECKUX PEKOMEHAALUN;

- CcHIeJlaH aHalu3 TpeX KOHKYPEHTOB, €CTh OILIMOKHU
HEKPUTHYHEIE;

- JI0JIs1 PhIHKA OmpejiesieHa 0e3 OMMOOK M0 OJHOMY U3 TPex
MapaMeTpoB: CTpaHa, PETHOH, OJrKalIee OKPYKEHUE;

- aHAIM3 TOTpeOUTeNel CIeaH Mo TPeM IpHU3HaKaMm, 0e3
KPUTHYECKHX OLIHOOK;

- TpoBeleHa OIEHKa M  BBIOOpP MOCTABIIMKOB C
HEKPUTUYECKUMHU OLTHOKaMU;

- chopmMynrpoBaHbl KOPOTKHE BHIBOJIBI B KOHIIE 3a/1aHUSI.
«HEY/IOBJICTBOPUTEIILHO - OorbIIIas YacTh 3aJaHUS HE BHITIOJTHEHA,

- OoJtplIIast YacTh 3aJaHUs BBITIOJIHEHA HE BEPHO;

- BBIBOJIBI OTCYTCTBYIOT HJIM HE COOTBETCTBYIOT COACPIKAHUIO
BBITIOJTHEHHOTO 3a/1aHusl.

Tema 3. CTpaTerusi pa3BUTHS U IJIAH MAPKeTHHIra OM3Heca
3ananme. [IpoBecTn cTparernyeckuii aHaau3 BIUSHUS (DAKTOPOB Cpelbl Ha OW3HEC-TUIaH TPHU
nomout STEP-ananmu3za m SWOT-ananuza. CaenaTe cTpaTernyecKuil aHaiu3 MPOAYKTOB IPU

nomortu Matpuiibl BCG u U. Arcoda.

Kpumepuu OYEHUBAHUA pe3yTbmanmoe 6blNOJIHEHHO2O 3a0aHUs

Ouenka IIpaBWJIBHOCTH (OIIMOOYHOCTH) BHINOJHEHH S 32 IaHUSA
«OTIIHYHOY - BC€ 3aJ]JaHH€ BBIIOJIHEHO B IIOJHOM 00bEME ¢ COOJIIOACHUEM
BCEX METOJAMYECKUX PEKOMEHIAIIHIA;

- STEP-ananmu3 u SWOT-ananu3 BBINIOJHEHBI B ITOJHOM
00BbeMe 0e3 OIMOOoK;
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- TPOAYKTOBasi cTparerusi cHopMynupoBaHa HAa OCHOBAaHUU
matpuiiel BCG u U. AHcoda 6e3 ommbOK, COOTBETCTBYET
BbIOpaHHOMY HAIpaBJICHUIO OW3HEC-TIJIaHa;
- chopmynrpoBaHbl MOAPOOHBIE BHIBOIBI B KOHIIE 3a/1aHUSI.
«XOPOIIIOY - BBINOJIHEHA OOJIbIIAst YacTh 3aJaHUs C COONIOACHUEM BCEX
METOJIMYECKUX PEKOMEHIALINI;
- STEP-ananmuz u SWOT-ananu3 BBINOJHEHBl B TOJHOM
o0BbEMe ¢ He3HAYUTENIbHBIMU OIIMOKAMU;
- TPOAYKTOBasi cTparerusi cHopMynupoBaHa HAa OCHOBAaHUU
matpuiibl BCG u . AHco(da ¢ He3HaUUTEeIbHBIMU OITHOKAMH,
COOTBETCTBYET BHIOPAaHHOMY HAIPaBICHUIO OM3HEC-TUIaHa;
- chopMynHpoBaHbI BEIBOIBI B KOHIIE 3a/IaHUSI.
«YIAOBIETBOPUTEIHHO» - 3aJlaHWE BBINIOJIHEHO C MHHHUMAJIBHBIM COOJIIOICHUEM
METOJIMYECKUX PEKOMEHIALINI;
- STEP-anamu3 u SWOT-anain3 BbIIOIHEHBI B COKPAILIECHHOM
BU/JIE C HE3HAUUTEJIbHBIMU OLINOKAMU;
- TPOAYKTOBasi cTparerusi cHopMynupoBaHa HAa OCHOBAaHUU
matpuiibl BCG u . AHco(da ¢ He3HaUUTEeIbHBIMU OITHOKAMH,
HE TIOJIHOCTHIO COOTBETCTBYET BHIOPAHHOMY HANpPABICHUIO
Ou3Hec-IIaHa;
- chopmynHpoBaHBEl KOPOTKHE BHIBOJIBI B KOHIIE 3a/IaHUS.
«HEY/I0BJIETBOPUTEIILHO» - OonpIIIast YacTh 3aJaHUSI HE BHITIOJIHEHA,
- OoJTbIIIast YacTh 3aJaHUS BBIIIOJIHEHA HE BEPHO;
- BBIBOJIbl OTCYTCTBYIOT MJIM HE COOTBETCTBYIOT CO/ICPIKAHUIO
BBHITIOJTHEHHOTO 3a/IaHUsl.

3ananme. Crenath CTpaTerMyecKuil aHanu3 MpoAyKToB mpu nomomu Mmatpuilsl McKinsey/GE.
ChopmynupoBaTh MHUCCHIO, II€JIb W 3aa4u Ou3Heca. Pa3paboraTe 1ieHOOOpa3oBaHUEe MPOIYKTA.
CdhopmynupoBaTh CTpaTeruio NPOJABMKEHUS U CTUMYJIMPOBAHUS MPOJAX MPpoaykTa. OnpenenuTh
3aTpaThl Ha KOMILIEKC CPEJICTB MapKETHHTa.

Kpumepuu OYEHUBAHUA pe3YTbmanoe 86blNOJIHEHHO2O 3a0aHUs

Ouenka IIpaBWJIBHOCTH (OIIMOOYHOCTH) BHINOJHEHH S 32 IaHUSA
COTIUIHOY - BCE 33/IaHHE BHITIOJHEHO B IMOJTHOM 00BEME C COOITIOICHUEM
BCEX METOJAMYECKUX PEKOMEHAIINIA;

- a”anu3 npu nomou Mmarpunbl McKinsey/GE cnenan 6e3
OIIMOOK, YUTEHBI BCE MIPOIYKTHI U3 CITUCKA;

- MHccus, Lenb M 3adauyd  Ou3Heca Cc(HOpMYyITHUPOBAHBI
KOPPEKTHO M COOTBETCTBYIOT pa3pabaTbiBaeMOMY OHW3HEC-
TUTaHY;

- 1IeHOOOpa30BaHKHE MPOJYKTOB MOJTHOCTHIO COOTBETCTBYIOT
peaIbHOMY PBIHKY;

- CTpaTerusi MPOJBWKEHUS M CTUMYJIUPOBAHUS TMPOAAK
MPOJAYKTa  COOTBETCTBYET  COBPEMEHHBIM  TpEH/AM,
MOJIHOCTHIO KOHOMUYECKH OIpaB/aHa 1Jid OM3Hec-1JIaHa;

- 3aTpaThl Ha KOMIUIEKC CPEACTB MApPKETHHTa IMOJHOCTHIO
apryMEHTHPOBAHBI U 1IETIECO00Pa3HbI I OM3HEC-TIIaHa;

- chopmynrpoBaHbI TOAPOOHBIE BEIBOJIBI B KOHIIE 3a/IaHUS.
«XOpOILIOY - BBIMIOJIHEHA OO0JIbIlas 4acTh 3a/1aHus C COOIIOACHUEM BCEX
METOJIMYECKUX PEKOMEHAAIUN;
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- aHanu3 npu nomomu Matpuiel McKinsey/GE cneman c
HEKOTOPBIMH  YIYIICHHSIMU  (BO3MOXHO  odopmieHue),
YUTEHBI BCE MPOAYKTHI U3 CITUCKA;

- MHccHs, UeNb | 3a7adyd  OW3Heca B OCHOBHOM
c(OpMyYIHPOBAHBI KOPPEKTHO u COOTBETCTBYIOT
paspabaTeiBacMOMY OH3HEC-TIIaHY;

- 1IeHO000pa30BaHKE MPOAYKTOB B OCHOBHOM COOTBETCTBYIOT
peaIbHOMY PBIHKY;

- CcTpaTterusi TPOABIDKEHHS W CTUMYJIHPOBAaHUS MPOIaK
IPOAYKTa B OCHOBHOM COOTBETCTBYET COBPEMEHHBIM
TPEHIaM, IOJTHOCTHIO SKOHOMUYECKH OTIpaB/IaHa Jijisi Ou3HecC-
UIaHa;

- 3aTpaThl HA KOMIUIEKC CPEJCTB MAPKETHHTA B IOCTATOYHON
CTENEHN apryMEHTHUPOBAHBI M 1LIE€JIeCO00pa3Hbl Uil OH3HEC-
TUTaHa;

- c¢(hopMyIHPOBAHbI BHIBOJIBI B KOHIIE 33 JaHHS.

«YIOBJIETBOPUTEIILHO»

- 3aJaHH€ BBHINOJHEHO C MHUHHMAJIBHBIM COOJIIOJICHHEM
METOAMYECKUX PEKOMEH IAITHI;

- aHanu3 npu nomomu Matpuuel McKinsey/GE cneman c
omrOKaMH, HO HEKPUTHUECKHUMH, HEKOTOpPBIC TPOIYKTHI M3
CIHCKA HEYYTEHBI,

- MHUCCHSI, TIeJIb U 337auil OW3Heca B MUHUMAJIbHOW CTETICHU
c(OpMyYIHPOBAHBI KOPPEKTHO u COOTBETCTBYIOT
paspabaTeiBacMOMY OH3HEC-TIIaHY;

- 1eHooOpa3oBaHUE MPOAYKTOB B MHHHUMAIBHOW CTEIICHU
COOTBETCTBYIOT PEATbHOMY PBIHKY;

- CcTpaTterusi TPOABIDKEHHS W CTUMYJIHPOBAaHUS MPOIaK
OpOAyKTa B  MHUHHMAJIbHOH  CTENEHH  COOTBETCTBYET
COBPEMEHHBIM TPEHJIaM, SKOHOMHUYECKH OIpaBIAHbI IS
Ou3HEC-IUIaHa;

- 3aTpaThl HA KOMIUIEKC CPEACTB MapKETHHTa B MUHUMAIIbHOU
CTENEHN apryMEHTUPOBAHBI M LIE€JIECO00pa3Hbl Uil OH3HEC-
TUTaHa;

- c¢(hopMyITHPOBAHBI KOPOTKHE BHIBOJIbI B KOHIIE 3aIaHHSL.

«HEYIOBJIETBOPUTEIILHO»

- 0OJIbIIAs YacTh 3aJaHus HEC BBIIIOJTHCHA,

- OoJipIIas YacTh 3aIaHW BBITIOJTHEHA HE BEPHO,

- BBIBOJIbI OTCYTCTBYIOT WJIM HC COOTBCTCTBYIOT COACPKAHUIO
BBITIOJIHCHHOI'O 3aJaHHA.

Tema 4. Opranu3anMOHHBIN NJIaH OM3Heca

3ananme. BoiOpatb opranuzanmonHo-npaBoByio popmy u OKB3/I 2. Beibpats 1 pa3paboTarh
OPTraHM3alMOHHYIO CTPYKTYPY YIPaBICHHUS.

Kpumepuu OYEHUBAHUA pe3yTbmanmoe 86blNOJIHEHHO2O 3a0aHUs

OneHka

IIpaBWJIBHOCTH (OIIMOOYHOCTH) BHINOJHEHH S 32 IaHUSA

«OTJIHUYHO»

- BCE 3aJIaHKE BBIIIOJIHEHO B OJTHOM 00BbEME C COOJII0ICHEM
BCEX METOJAMYECKUX PEKOMEHAIINIA;

- opranu3zanuoHHo-npaBoBas ¢popma u OKB3Jl momHOCTBIO
COOTBETCTBYIOT CYTH pa3pabaTblBaeMOro OHW3HEC-TUIaHa,
YIYIIEHUH HET;
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- OpraHM3aliOHHAs CTPYKTYypa MOJTHOCTHIO COOTBETCTBYET
CyTH pa3pabaThIBa€MOT0 OM3HEC-TIaHa, OITHOOK HET;
- chopmynmrpoBaHbI TOAPOOHBIE BEIBOJIBI B KOHIIE 3a/IaHUSI.
«XOpOILIOY - BBINIOJIHEHA OO0JIbIlIas 4acTh 3a/1aHus C COOIIOACHUEM BCEX
METOJIMYECKUX PEKOMEHAALUN;
- opranm3ainmoHHo-npaBoBas popma 1 OKB3Jl momHOCTBIO
COOTBETCTBYIOT CYTH pa3pabarbiBaeMoro OHW3HeC-TIIaHa,
BCTPEUAIOTCS HE3HAYUTENIbHbIE YITYIICHUS;
- OpraHM3aliOHHAs CTPYKTYypa MOJHOCTHIO COOTBETCTBYET
CyT pa3pabarbiBaeMOro OW3HEC-TUIaHa, TMPUCYTCTBYIOT
TOJIBKO OIIMOKU 0(hOPMIICHUS;
- chopMynHpoBaHbI BEIBOIBI B KOHIIE 3a/IaHUSI.
«YIAOBIETBOPUTEIHHO» - 3aJlaHWE BBINIOJIHEHO C MHHHUMAJIBHBIM COOJIIOICHUEM
METOJIMYECKUX PEKOMEHIALINI;
- opraHu3annoHHo-mpaBoBas ¢opma u OKBD/] B ocHOBHOM
COOTBETCTBYIOT CYTH pa3pabdaTblBaeMOro OHW3HEC-TUIaHa,
BCTPEUAIOTCS HE KPUTHUECKUE YITYIIICHHUS;
- OpraHu3allMOHHasl CTPYKTypa B OCHOBHOM COOTBETCTBYET
CyTH pa3pabaThiBaeMOro OHW3HEC-IUIaHA, MPUCYTCTBYIOT HE
TOJIBKO OMMUOKH 0()OPMIICHHSI, HO ¥ OIIUOKH 110 3BEHBSIM;
- chopmynHpoBaHBEl KOPOTKHE BHIBOJIBI B KOHIIE 3a/IaHUS.
«HEY/I0BJIETBOPUTEIILHO» - OonpIIIast YacTh 3aJaHUSI HE BHITIOJIHEHA,
- OoJbIIIas 4acTh 3aJaHMsI BHIIIOJIHEHA HE BEPHO.
- BBIBOJIbl OTCYTCTBYIOT MJIM HE COOTBETCTBYIOT CO/ICPIKAHUIO
BBHITIOJTHEHHOTO 3a/IaHUsl.

3ananme. Pa3paboTarh cucreMy OIUIaThl W CTHUMYJIHMPOBaHUS Tpyla mepcoHana. Paszpaborarh
IITaTHOE PAaCHMCaHUs U JOKaJIbHbIC HOPMATUBHBIE aKThI [yl OPraHU3aLUH.

Kpumepuu OYEHUBAHUA pe3YTbmanoe 86blNOJIHEHHO2O 3a0aHUs

Ouenka IIpaBWJIBHOCTH (OIIMOOYHOCTH) BHINOJHEHH S 32 IaHUSA
«OTIIMYHOY - BCE 3aJIaHHE BBIITOJHEHO B TIOJHOM 00BbEME C COOTI0ACHUEM
BCEX METOJAMYECKUX PEKOMEHIAIIHA;

- CHUCTEMY OIUIaThl W CTHMYJIHMPOBAHHS TpyJda TMepcoHala
MOJIHOCTBIO ~ OTpaBAaHa JUIs OW3HEec-TUTaHa, SIBJISETCS
IMOHSTHOM;

- IITATHOE PACIMCAHNUE MOJTHOCTHIO COOTBETCTBYET MacIITady
Ou3HEC-IUIaHa, OIIMOOK B BEIUUCICHHSIX HET;

- JIOKaJIbHBIC HOPMATHBHBIC aKThl pa3paboTaHbl 0€3 OMHUOOK,
€CTh BCE JOJKHOCTHBIC WHCTPYKIIUU;

- copMyIHpPOBaHBI TOIPOOHBIC BEIBOBI B KOHIIC 3aaHUSI.
«XOPOIIIOY - BBINOJHEHA OOJIbIIAsT YacTh 3aJIaHHUSI C COOIIOJICHUEM BCEX
METOAMYECKUX PEKOMEHIAIIHIA;

- CHUCTEMY OIUIaThl W CTHMYJIHMPOBAHHS TpyJda TMepcoHala
MIOJTHOCTBIO OIpaBJiaHa Jisg OM3HEC-TJIaHa, €CTh HEKOTOPHIC
VIYIIESHUS B JIOTUKE U3JI0KCHHUS,

- ITAaTHOE PAacTICaHUE B OCHOBHOM COOTBETCTBYET MacIITady
Ou3HEC-IUIaHa, OIIMOOK B BEIUHUCICHHSIX HET;

- JJOKaJIbHbIC HOPMATHBHBIC aKThl pa3paboTaHbl 0€3 OMHUOOK,
HO €CTh HE BCE JIOJKHOCTHBIC HHCTPYKIIUH;

- copMyHpPOBaHbI BEIBOBI B KOHIIE 3aaHUSI.
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«yIIOBJIETBOPUTEIHHOY» - 3aJaHHe BBHINOJIHEHO C MHUHHMAJIBHBIM COOJIIOJCHHEM
METOIMYECKUX PEKOMEH/IAIIHIA;
- CHUCTeMY OIUIaThl U CTHMYJIMPOBaHHs TpyZda MepcoHala B
MHUHAMAJIBHON CTENCHN ONpaBJaHa JUIs OM3Hec-IUIaHa, eCcTh
VIIYIIEHUS B JIOTUKE U3JI0KEHUS, HO HE KPUTUYHBIC;
- INTaTHOE pacluCaHWe B MHHUMAJIbHOW  CTEHECHU
COOTBETCTBYET Macmtady Ou3Hec-IulaHa, OIIMOOK B
BBIUUCIICHUSX €CTh, HO HE KPUTHYHBIE;
- JIOKaJbHBIE HOPMAaTHBHBIE aKThl  pa3pabOTaHbl ¢
HEKOTOPBIMH ~OIIMOKaMM, €CTb HE BCE JOJKHOCTHBIC
UHCTPYKIIIH;
- c¢(hopMyITHPOBAHBI KOPOTKHE BHIBOJIbI B KOHIIE 3a/IaHHSL.
«HEYJOBIETBOPUTEIHHO - OoJbIIAs YACTh 3aJaHHs HE BBHIIIOJTHEHA;
- OosbIIast 9acTh 3aaHMS BHINOJIHEHA HE BEPHO.
- BBIBOJIBI OTCYTCTBYIOT MJI HE COOTBETCTBYIOT COJICP’KAHHIO
BBIITOJTHEHHOTO 3a/IaHHS.

Tema 5. UnBecTHIIHOHHBIN IJIAH OU3HECA
3ananue. CrutaHUpOBATh COJIEPKAHUE M CPOKH peau3aiuu padoT OU3HEC-TIIaHa.

Kpumepuu OYEHUBAHUA pe3YTbmanmoe 86blNOJIHEHHO2O 3a0aHUs

Ouenka IIpaBWJIBLHOCTH (OIIMOOYHOCTH) BHINOJHEHH S 32 IaHUSA
COTIUIHOY - BCE 3aJIaHHC BBIITOJHEHO B TIOJHOM 00bEME C COOTI0ACHUEM
BCEX METOJAMYECKUX PEKOMEHIAIIHIA;

- CONlep’)KaHWE W CPOKH peanm3aiuu paboT Ou3Hec-TiaHa
MPEACTABICHBl B TIOJHOM OOBEME, OIIMOOK OmpeneaeHUs
KaJICHIApHBIX JaT HET;

- copMyIHpPOBaHBI TOIPOOHBIC BHIBOBI B KOHIIC 3aJaHUSI.
«XOPOIIIOY - BBIMIOJIHEHA OOJIbINAst YacTh 3a/IaHUs C COOIOACHUEM BCEX
METOAMYECKUX PEKOMEHIAIIHI;

- CONlep’)KaHWE W CPOKH peanm3aiuu paboT Ou3Hec-TiaHa
MIPEACTABICHBl B IIOJIHOM OO0BEME, BCTPEYAIOTCS OIIHOKH
oTpe/ieNieHUs KaJeHIapHbBIX JIaT;

- copMyHpPOBaHbI BEIBOBI B KOHIIE 3aaHUSI.
«YIAOBIETBOPUTEIHHO)» - 3aJlaHWE BBINIOJIHEHO C MHHHUMAIBHBIM COOJIIOICHUEM
METOAMYECKUX PEKOMEHIAIIHIA;

- CONlep’)KaHWE W CPOKH peanm3aiuu paboT Ou3Hec-TiaHa
MPEACTaBICHH B MHUHHUMAIbHOM OOBEME, BCTPEYAIOTCS
OITMOKY OTpeAeTICHUS KATCHIAPHBIX JaT;

- copMyTHpPOBaHBI KOPOTKHUE BHIBOJIBI B KOHIIE 3a/IaHMSI.
«HEY/IOBJICTBOPUTEIILHO - OorbIIIas YacTh 3aJaHUS HE BHITIOJTHEHA,

- OoJbIIIast 4acTh 3a/1aHMS BHITIOJTHEHA HE BEPHO.

- BBIBOJIBI OTCYTCTBYIOT HJIM HE COOTBETCTBYIOT COACPIKAHUIO
BBITIOJITHCHHOTO 3a[aHUsI.

3ananue. OieHUTH U CHOPMHUPOBATH KaJICHIAPHBIN IJIaH MHBECTUIIMOHHBIX 3aTpaT. CIUIaHUpOBaTh
UCTOYHUKU (PMHAHCUPOBAHMSI OM3HEC-TUIaHA.

Kpumepuu OYECHUBAHUA pE3YTbMmamoe 8blNOJIHEHHO20 3a0anus

OneHka | IIpaBWJIBHOCTDH (OIIMOOYHOCTH) BHINOJHEHH S 32 IaHUSA
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COTJIIMYHOY - BCE 33/IaHHE BHITIOJHEHO B IMOJTHOM 00BEME C COOITIOICHUEM
BCEX METOAMYECKIX PEKOMEHIAIHIA;

- VHBECTHIIMOHHBIC 3aTpaThl pacClUCaHbl B BUAEC CMET B
MMOJTHOM 00BEME, COOTBETCTBYIOT CYTH M MaciiTaly OW3Hec-
TUIaHa,;

- KaJICH/IapHBIH TTaH UHBECTUIIMOHHBIX 3aTPAT COOTBETCTBYET
JIOTUKE X0Ja paboT B auarpamme ['aHTa;

- UCTOYHUKU (PMHAHCUPOBAHHUS SBIAIOTCA 3()(HEKTUBHBIMU
(HampuMep HU3KHWE TPOLICHTHBIC CTaBKH 110 KPEAWTaM),
OIMOOK BBl BEIYMCIICHUSX HET;,

- c(hopMyITHPOBAHBI MOAPOOHBIE BBIBOJIBI B KOHIIE 3aIaHMS.

«XOPOIIO» - BBINOJIHEHA OOJIbIIAsl YacTh 3aJaHUS C COOJIIOZECHUEM BCEX
METOJIMYECKUX PEKOMEHAALUN;

- VHBECTHIMOHHBIC 3aTpaThl pPACIUCAHbl B BUAE CMET B
JOCTAaTOYHOM OOBEME, COOTBETCTBYIOT CYTH M MAacIITady
Ou3Hec-IIaHa;

- KaJIeHAApHBIN IUIaH MHBECTHLIMOHHBIX 3aTpaT B OCHOBHOM
COOTBETCTBYET JIOTUKE X0/1a paboT B 1uarpamme I'aHTa;

- UCTOYHUKM (PUHAHCUPOBAHHUS SBIAIOTCA 3()(HEKTUBHBIMU
(HammpuMep HU3KHME NPOLIEHTHBIE CTaBKU IO KPEIuTaM), €CTh
HECYIIIECTBEHHBIC YIYIICHNS B BEIYHCICHHSAX;

- ¢(hopMyIMPOBAHbI BHIBOJIbI B KOHIIE 33JaHMS.

«YHOOBJICTBOPUTCIILHO» - 3aJaHu€ BBIIIOJJHEHO C MHWHHUMAJIbHBIM COGHIOIICHI/ICM
METOJIMYECKUX PEKOMEHIALINI;

- HWHBCCTHIHWOHHBIC 3aTpaThbl pacCliMCaHbl B BUIAC CMCT B
MHUHUMAQJIBHOM 00BEME, COOTBETCTBYIOT CYTH M MaciTady
Ou3HEC-IIaHa B MUHUMAJIBHOM CTCIICHH;

- KaJeHJapHBIA TIJIaH WHBECTUIHMOHHBIX  3aTpar B
MHUHHUMAJIBbHOH CTEIICHU COOTBCTCTBYCT JIOTUKC XOJa pa60T B
nuarpamme ['aHra;

- HCTOYHHKH (1)I/IHaHCI/Ip0BaHI/IH HE€ BCCraa ABJISIOTCA
3¢ pexTUBHBIMU (HAITPUMEDP BHICOKHE MPOIEHTHBIE CTABKH 10
KpCI[I/ITaM), CCTh YNyHICHHA B BBIYUCICHUAX, HO OHHU HC
KpUTUYHBIE;

- chopmynHpoBaHBI KOPOTKHE BHIBOJIBI B KOHIIE 3a/IaHUS.

«HEYOOBJIICTBOPUTECIILHO) - 0oJIbIIIas YacThb 3aaHus HE BBIIIOJIHECHA,

- 0OJIbIIIAs YacTh 3alaHu BBIIIOJIHCHA HE BEPHO.

- BBIBOJIbI OTCYTCTBYIOT HUJIM HE COOTBETCTBYIOT COACPKAHHIO
BBITIOJIHCHHOI'O 3aJaHHA.

Tema 6. IIpon3BoACTBeHHBI IJIaH OM3Heca
3aganue. [IpencTaBUTh TEXHOJIOTHIO POU3BOICTBA IPOAYKTA.

Kpumepuu OYECHUBAHUA peE3YTbmamoe 86blNOJIHEHHO20 3a0anus

Onenka IIpaBUIBbHOCTH (OIIMOOYHOCTH) BbINOJHEHNS 321aHUSA

«OTJIIMYHOY - BCE 33/IaHH€ BBHIMIOJHEHO B IMOJTHOM 00BEME C COOJIIOIEHHEM
BCEX METOJMYECKUX PEKOMEHIAIINIA;

- TEXHOJIOTUS TMPOU3BOJCTBA MPEICTABICHA B IOJHOM
rpadUuecKoOM U TEKCTOBOM 00beMe;

- chopmynrpoBaHbl MOAPOOHBIE BHIBOIBI B KOHIIE 3a/1aHUSI.
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«XOPOIIIO) - BBINOJIHEHA OOJIbIIAst YacTh 3aJaHusl C COONIOACHUEM BCEX
METOAMYECKUX PEKOMEH IAITHI;

- TEXHOJIOTUSl TIPOM3BOJCTBA NPEACTAaBICHa B IOJIHOM
rpau4eckoM M TEKCTOBOM 00BEMe, HO €CTh HEKOTOPHIC
yIIyIIeHus (HapuMep HEKOTOpble 00BEKTHl HE M300paskeHbI
Ha PUCYHKE);

- c¢(hopMyIHPOBAHbI BHIBOJIBI B KOHIIE 33 JaHHS.

«YAOBIETBOPUTEIHHO» - 33JlaHH€ BBIIIOJHEHO C MHMHHUMAJIBHBIM COOJIIOJIEHUEM
METOJIMYECKUX PEKOMEHAALUN;

- TEXHOJIOTUSl IPOM3BOJICTBA MPECTABIEHA B MUHUMAIHHOM
rpa@UYecKkoM U TEKCTOBOM OOBEME, TPHU 3TOM PHCYHOK
C/IeNaH OT PYKU;

- chopmynHpoBaHBI KOPOTKHE BHIBOJIBI B KOHIIE 3a/IaHUS.

«HEYOOBJICTBOPUTCIILHO - 0oJIbIIIas YacTh 3aaHus HE BBIIIOJIHCHA,

- 0OJIbIIAs YacTh 3alaHu BBIIIOJIHCHA HE BEPHO.

- BEIBOJIbI OTCYTCTBYIOT HMJIM HE COOTBETCTBYIOT COACPIKAHHIO
BBITIOJIHCHHOI'O 3aJaHHA.

3aganme. CraHupoBaTh JOXOAbI M 3aTpaThl MpeamnojiaraeMoro OusHeca. Bprumcaurthb
MIPOAHAIM3UPOBATH TOUKY 0€3yOBITOUHOCTH U 3alaca yCTOWYMBOCTH OM3HECA.

Kpumepuu OYEHUBAHUA pe3yTbmanoe 86blNOJIHEHHO2O 3a0aHUs

Ouenka IIpaBWJIBHOCTH (OIIMOOYHOCTH) BHINOJHEHH S 32 IaHUSA

COTJIIMYHOY - BCE 3aJIaHKE BBIIIOJIHEHO B OJTHOM 00BbEME C COOJII0ICHEM
BCEX METOAMUYECKUX PEKOMEHIALIHIA;

- JIOXOIBl W 3aTpaThl OM3HECAa MpPEICTaBICHBl B IMOJHOM
00beMe, COOTBETCTBYIOT PEaJIbHBIM PHIHOYHBIM YCJIOBUSM;

- Touka 0e3yOBITOYHOCTH W 3amac yCTOMYMBOCTH OW3Heca
BBIYMCJICHBI 0€3 OINOOK;

- OTIpe/ieTIeH aIeKBATHBIN 3arac yCTOHYUBOCTH OU3HECa;

- c(hopMyIHPOBaHbI IOAPOOHBIE BHIBOJIbI B KOHIIE 3aIaHMSL.

«XOPOIIIOY - BBIMIOJIHEHA OOJIbINAs YacTh 3a/IaHUs C COONIOACHUEM BCEX
METOJIMYECKUX PEKOMEHIALINI;

- IOXOJIbI U 3aTpaThl OM3HECA MPEACTABICHBI B IOCTATOYHOM
o0bemMe, B OCHOBHOM COOTBETCTBYIOT peajbHbIM PHIHOYHBIM
YCIIOBUSIM;

- Touka 0e3yOBITOYHOCTH M 3amac YCTOMYMBOCTH Ou3Heca
BBIUMCIICHBI 0€3 OINOOK, HO B aHAJIHM3€ €CTh YIYIICHHUS;

- OTIPEICIICH aJIeKBATHBIN 3a1ac yCTOWYMBOCTH OM3HECA,

- chopmynEpoOBaHBI BEIBOJIBI B KOHIIE 3aJIaHUSI.

«YZOBJIETBOPUTEIILHO» - 33JlaHH€ BBIIIOJHEHO C MHMHHUMAJIBHBIM COOJIIOJIEHUEM
METOJIMYECKUX PEKOMEHAALUN;

- TOXO/IbI U 3aTpaThl OM3HECa MPeACTaBIeHbl B MUHUMAIbHOM
o0beMe, B MUHUMAJIbHOM CTENIEHH COOTBETCTBYIOT pealbHbIM
PBIHOYHBIM YCIIOBUSIM;

- Touka 0e3yOBITOYHOCTH W 3amac yCTOMYMBOCTH OW3Heca
BBIUMCJICHBI C OIIMOKaMH He KPUTHUYHBIMH, B aHAJIM3E €CTh
OLIMOOYHBIE CYXKICHUS;

- 3a1ac yCTOWYMBOCTH OM3HECAa MUHUMAJTbHBIN;

- c¢(hopMyITHPOBAHBI KOPOTKHE BBIBOJIBI B KOHIIE 3aIaHHSL.

«HEYOOBJICTBOPUTCIILHO - 0oJIbIIIas YacTh 3aaHus HE BBIIIOJIHECHA,
- 0OJIbIIIAs YacTh 3aIaHWs BBIIIOJIHCHA HC BEPHO.
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- BBIBOJIbI OTCYTCTBYIOT WJIKM HC COOTBCTCTBYIOT COACPKAHNIO
BBITIOJIHCHHOI'O 3aJaHHA.

Tema 7. ®uHaHCOBBIN IU1aH OM3HeECA
3ananmue. [IpopaboTaTh HaOTOBEIE 00s3aTENHCTBA OM3HECA.

Kpumepuu OYEHUBAHUA pe3yTbmanoe 86blNOJIHEHHO2O 3a0aHUs

Ouenka IIpaBWJIBHOCTH (OIIMOOYHOCTH) BHINOJHEHH S 32 IaHUSA
COTJIIMYHOY - BCE 33/IaHHE BHITIOJHEHO B IMOJTHOM 00BEME C COOJTIOICHUEM
BCEX METOJAMYECKUX PEKOMEHAIINIA;

- BBIOpaHHBIH PEXUM  HAJIOTOOOJIOKEHUS  MOJHOCTHIO
apryMEHTHPOBAH U MOJIXOIUT MO pa3pabaThIBacMbIii OM3HEC-
TUIaH;

- TpU BBHINOJIHEHUM 33/JaHUS HE BBISBJICHBI OIIMOKH B
BBIYHCIICHUSX;

- chopmynrpoBaHbl MOAPOOHBIE BHIBOIBI B KOHIIE 3a/1aHUSI.
«XOPOIIIOY - BBIMIOJIHEHA OOJIbINAs YacTh 3a/IaHUs C COOIOCHUEM BCEX
METOJIMYECKUX PEKOMEHIALINI;

- BBIODaHHBIM PEXHUM HAJIOTOOOIOXKEHHS TOAXOJUT TOJ
paspabaThIBacMblii OU3HEC-TIIAH;

- TNpU BHINOJHEHUH 33JaHUS BBISIBICHBI HE3HAUUTEIIHHBIC
OLIMOKHU B BBIUUCIICHHUSAX;

- chopmynEpoOBaHBI BEIBOJIBI B KOHIIE 3aJIaHUSI.
«YAOBIETBOPUTEIHHO» - 33JlaHH€ BBIIIOJHEHO C MHMHHUMAJIBHBIM COOJIIOJIEHUEM
METOJIMYECKUX PEKOMEHAALUN;

- BBIOpAHHBIN PEKUM HAJIOTOO0JI0KEHUS CKOpEe He MOAXOIUT
o1 pa3pabaThiBaeMblil OU3HEC-TUIAH,

- TpU BBIIOJHEHUU 3a/1aHUSl BBIABIECHBl HEKPUTHYECKHE
OIITMOKY B BBIUYUCIICHUSX;

- chopmynrpoBaHbl KOPOTKHE BHIBOJIBI B KOHIIE 3a/1aHUSI.
«HEY/IOBJICTBOPUTEIILHO - OorbIIIas YacTh 3aJaHUSI HE BHITIOJTHEHA,

- OosiplIIas 4acTh 3aJjaHKsl BHIIIOJIHEHA HE BEPHO.

- BBIBOJIBI OTCYTCTBYIOT HJIM HE COOTBETCTBYIOT COACPIKAHUIO
BBITIOJTHEHHOTO 3a/1aHusl.

3apanue. ONIEHUTH TIOKA3aTeNN YIKOHOMHYECKOTO 3 dekTa u 3¢ (HeKTUBHOCTH OU3HEC-TUTaHA Yepe3
VIPOIICHHYIO MOJeNb. Toxe, HO 4epe3 TPaAWlMOHHYI0O MOJETh Ha 0a3e IUCKOHTUPOBAHUS
JICHEKHBIX TOTOKOB.

Kpumepuu OYEHUBAHUA pe3YTbmanoe 86blNOJIHEHHO2O 3a0aHUs

Ouenka IIpaBWJIBHOCTH (OIIMOOYHOCTH) BHINOJHEHH S 32 IaHUSA
«OTJIINYHOY - BCE 3aJ]aHK€E BBINOJIHEHO B IIOJHOM 00BEME C COOMIONCHUEM
BCEX METOJAMYECKUX PEKOMEHIAIINIA;

- JICHEXXHBIC TIOTOKM BO BCEX TaOJUIAX MPEIACTABICHBI
aZeKBaTHO W COOTBETCTBYIOT Juarpamme laHta xona
peanu3anuu OM3HEC-TIJIaHa;

- HOpMa JHMCKOHTa OIpeelieHa BEPHO M COOTBETCTBYET
PBIHOYHOM AEHCTBUTEIBHOCTH;

- BCE JICHEXHBICE TOTOKM B TaOmuuax (QpUHAHCOBOTO U
MTPOM3BOJICTBEHHOTO TIJIaHA COTJIACYIOTCS;
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- OIMMOOK B BBIYMCIICHUSX HET;
- chopmynrpoBaHbl MOAPOOHBIE BHIBOJIBI B KOHIIE 3a/1aHUSI.

«XOpoHo»

- BBINIOJIHEHA OOJIBbIIAA YACTh 3aJaHUsS C COOIIOAEHHEM BCEX
METOAMYECKUX PEKOMEHIAIIHIA;

- JCHEXHBIC TOTOKM BO BCEX Ta0NHIaX MPEICTABICHbI
aZICKBaTHO U B OCHOBHOM COOTBETCTBYIOT Auarpamme [aHTa
X0Ja peanu3anuy Ou3Hec-TUIaHa;

- HOpMa JHCKOHTa OIpEJCICHa BEPHO M COOTBETCTBYET
PBIHOYHOM AEHCTBUTEIBHOCTH;

- BCE [ICHEXHBIC TIOTOKM B TaOnumax (UHAHCOBOTO U
MIPOM3BOJICTBEHHOTO IJIaHA B OCHOBHOM COTJIACYIOTCS;

- OIIMOOK B BBIYMCJICHUIX HET;

- chopmynEpoOBaHBI BEIBOJIBI B KOHIIE 3aJIaHUSI.

«KYOOBJICTBOPUTECIBHO

- 3aJaHue BBINOJHEHO C MHHHMAJIBHBEIM COOIIONCHHUEM
METOJIMYECKUX PEKOMEHAALUN;

- JICHEXXHBIC TIOTOKM BO BCEX TaOJWIAX MPEIACTABICHBI
aJ€KBAaTHO U B MHUHUMAJbHON CTENEHU COOTBETCTBYIOT
nuarpammMe ["aHTa Xo1a peanu3aiuy Ou3Hec-TUIaHa;

- HOpMa JMCKOHTa OIpeelieHa BEPHO M COOTBETCTBYET
PBIHOYHOM AEHCTBUTEIBHOCTH;

- BCE JICHEXHBICE TOTOKM B TaOmuuax (QUHAHCOBOTO U
MPOU3BOJCTBEHHOr0 IIJIaHA COIMJIAaCylOTCSI B MHUHUMAJIbHOM
CTEIICHHU;

- OITMOKY B BBIYUCJICHUSX €CTh, HO OHH HE KPUTHUYHBIC;

- chopmynHpoOBaHBI KOPOTKHE BHIBOJIBI B KOHIIE 3a/IaHUS.

«HEYOOBJICTBOPUTECIILHO - 0oJIbIIIas YacTh 3aaHus HE BBIIIOJIHCHA,

- OoJIbIIIas YacTh 3alaHu BBIIIOJIHCHA HE BEPHO.
- BEIBOJIbI OTCYTCTBYIOT UJIM HE COOTBETCTBYIOT COACPKAHHIO
BBITIOJIHCHHOI'O 3aJaHHA.

3 OTAII - BTAJETDH

3ananme. [IpomexxyTounas 1 pe3yabTHPYIOLIas 3aIuTa Ou3HeC-TUIaHa.

Kpumepuu oyenxu

Ornenka

IIpaBuIbHOCTH (OIIMOOYHOCTH) BbINOJHEHNS 321aHUSA

«OTIHYHO»

- cOOMOIeHHsT perjiaMeHTa BPEMEHW Ha MPE3CHTAIHI0 Ou3Hec-
TUTaHA;

- BBICOKasl CTENEHb CIaKEHHOCTH KOMaHIHOW paboThl BO BpeMms
3aI[UTHl OM3HEC-TIaHa;

- paBHO3HAYHBIN BKJIaJ Ka)KJJOTO YYaCTHUKA B pabOTy KOMaH/bI;

- OTJIMYHAS TUCUUTUTMHBI KOMaH/IbI;

- BBICOKO€ KaueCTBO OTBETOB HAa BOIPOCHI BO BPEMsI 3aIlIUTHI;

- B BBICOKOH CTEMEHW BIAJCHHE WCKYCCTBOM IPE3CHTALUU
pe3yabTaTOB OM3HEC-TUIaHa;

- TpUBEIEHBI COOCTBEHHBIC APTYMEHTBI, OTBET HE MPEICTABISIET
cobolf mpocTOE BOCMPOM3BEICHHWE OOBIYHOW JICKIIUU JIHOO
CIIPaBOYHOT'O MaTepuana;

- JaH TpsIMOM OTBET HA IMOCTABJIEHHBIA BONPOC WM 33aJaHHYIO
CUTYAIIHUIO;

- TIpUBEICHBI JIOTMYHBIE apPryMEHTHI, CBHUJETEIbCTBYIOIIUE OO0
OOIIMPHBIX 3HAHUSAX, YMEHHUSAX U BIIAJICHUSX METOJaMU OU3HEC-
IUIAHUPOBAHMS,
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- BBICOKOE KaueCTBO CTPYKTYPbl M COJACPXKaHMUS CJIaW0B
IPEe3eHTalH;
- BBICOKOE KaueCTBO CTPYKTYPbI U COJIpXKAaHHUS 3alIUTHOTO CJIOBA.

«XOpOLLIO»

- HE 3HAuMTelIbHOE HapylICHHWE perjaMeHTa BpeMEeHU Ha
Mpe3eHTaINI0 OU3HeC-TUIaHa;

- CpeIHsisi CTeNeHb CIaKEHHOCTH KOMAaHJHOM paboThl BO BpeMms
3aIUTHI;

- HE paBHBIN BKJIAJ] YYaCTHUKOB B pabOTy KOMaH/bI;

- XOpoIas JUCIUILTHHA KOMaH/IbI,

- cpeAHee KadyecTBO OTBETOB Ha BOMPOCH BO BPEMs 3aIIUTHI
IPOCKTA,

- B CpelHEW CTEeNeHH BIIAJICHHE WCKYCCTBOM IPE3EHTALUN
pe3ynbTaToB OU3HEC-TUIAHA;

- IPUBEJICHBI COOCTBEHHBIE apPTYMEHTHI;

- JJaH IpsIMOM OTBET HA ITOCTAaBJICHHBIM BOIPOC WIH 3aJaHHYIO
CUTYaIIHIO;

- CpemHee KayecTBO CTPYKTYpbl M COAEp)KaHUS CIIaioB
MPE3eHTALINN;

- B PEIKUX CIy4dasX HNPUCYTCTBYIOT CIAifibl, HE OTHOCALIHECS K
Ou3Hec-IJIaHy, HapyIIeHa UX MOCIeI0BaTeIbHOCTD;

- cpeHee KauyecTBO CTPYKTYPBI U CO/IEpP)KaHUs 3aIUTHOTO CIIOBA;

- B TEKCTe CJaill0B M 3allUTHOM CJIOBE JOITYIICHbI
opdorpadudeckue, CHHTAKCUYECKUE W MTYHKTYAIIMOHHBIE OIHUOKH.

«YOOBJICTBOPUTECIBHO

- CYLIECTBEHHOE HapylIeHHE perjaMeHTa BpeMEHH Ha
Mpe3eHTaINI0 OU3HEeC-TUIaHa;

- HHM3Kas CTENeHb CIaKEHHOCTH KOMaHAHOW paboThl BO BpeMms
3aI[UTHl OM3HEC-TIaHa;

- HE paBHBIN BKJIAJ] YYaCTHUKOB B pabOTy KOMaH/bI;

- YAOBIIETBOPUTENIbHAS TUCITUTUIMHA KOMaH/IbI;

- YIOBJIETBOPUTEIBHOE KaueCTBO OTBETOB Ha BOMPOCHI BO BpEMs
3aIUTHI;

- B MUHHMMAJIbHOM CTENEHU BIIaJICHHE MCKYCCTBOM IpPE3CHTALUU
pe3ynbTaToB OU3HEC-TUIAHA;

- yIOBJIETBOPUTEIBHOE KAa4eCTBO CTPYKTYPbl U COAEpPKAHUS
CJIAi110B NIPE3CHTALINH;

- TPUCYTCTBYIOT CJailipl, HE OTHOcCsIIUEecs K Ou3Hec-IUIaHy,
HapYIICHA UX MMOCIEI0BATEILHOCTD;

- YIOBJIETBOPUTEIHLHOE KAa4eCTBO CTPYKTYPbl U COAEpPKAHUS
3aMIUTHOTO CIIOBA;

- B TEKCTe CclaiiloB M 3alllUTHOM CJOBE JOMYIIEHbl TIpyObie
opdorpadudeckue, CHHTAKCUYECKUE W MTYHKTYAIIMOHHBIE OIHUOKH.

«HEYOOBJICTBOPUTECIILHO

- CYILIECTBEHHOE HapyUIeHHE perjaMeHTa BpeMEHU Ha
Mpe3eHTaINI0 OU3HEeC-TUIaHa;

- HHM3Kas CTENeHb CIaKEHHOCTH KOMaHAHOW paboThl BO BpeMms
3aIUTHI;

- BKJIaJ 1-2 y9acTHUKOB B pabOTy KOMAaH/IbI;

- HEY/IOBJICTBOPUTENIbHAS TUCITUTIMHA KOMaH/IbI;

- HEYJOBJIETBOPUTEIHHOE KaYE€CTBO OTBETOB Ha BOMPOCHI BO BPEMsI
3aIUTHI;

- HEYJOBJIETBOPUTEIHHOE KAueCTBO CTPYKTYPHl U COAEPHKAHUS
CJIAiI0B NIPE3CHTALINH;

- nHGOpMaIKs Ha CJIaif/Iax HE PaCKphIBAET CYTH OM3HEC-TIJIaHa;
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- HEYJOBIETBOPUTEIIBHOE KAYECTBO CTPYKTYPhl U COJACPKAHUS
3alIUTHOTO CJIOBA BBIPAXKEHHOE B HCMOJIb30BAaHUM HE HAaY4YHOM
JIEKCHUKE, CJIOB «Iapa3HTOB», <OKAPTOHU3MOBY», TAaBTOJOTUU U
JIPYTUX TPYOBIX HApPYIIEHUH MpaBmil PycCKOTO sI3bIKa W HAYYHOM
STUKH;

- B TEKCTe CclaiiloB M 3alllUTHOM CJOBE JOMYIIEHbl TIpyObie
opdorpadudeckue, CHHTAKCUYECKUE W MTYHKTYAIIMOHHBIE OIHUOKH.

3auer
Kpumepuu oyenusanus snanuii Ha 3aueme

«3AYTEHO»

e 3a1aHud 110 TeMaM 1-4 BBIIOJIHEHEI B IIOJIHOM 00BEME;

e 3amaHus MO0 TeMaM 1-4 BBITIOTHEHBI 0€3 KPUTHYECKUX OITMOOK B BHIUMCIICHHSIX;

® B 33JaHUAX MO TeMaM |-4 MPUCYTCTBYIOT HE KPUTHYECKHUE YITYIIEHUS B aHAJIM3aX U BBIBOJAX
MOJIYYCHHBIX PE3YJIbTATOB;

® BCE MPOMEKYTOYHBIC 3AIMUTHI OM3HEC-TIIaHa TIPONICHBI YCIIEITHO;

® eCTh 2-3 OTBETa HA YCTHHIE BOMPOCHI TI0 TEOPUH OU3HEC-TUTAHUPOBAHUS.

«HE 3AUYTEHO»

e 3a1aHud 110 TeMaM 1-4 BBIIOJIHEHEI HE B IIOJHOM 00BEME;

e 3a/1aHMs TI0 TeMaM |-4 BBITTOTHEHBI C KPUTHYECKUMH OITMOKAMH B BBIYHCIICHUSX

® B 33JaHUAX IO TeMaM |-4 MPUCYTCTBYIOT KPUTUUYECKHE YIYIICHUS B aHAJIM3aX W BBIBOJAX
MOJIyYeHHBIX PE3YJIbTATOB;

® HE BCE MPOMEKYTOYHBIE 3alIUTH OM3HEC-TJIaHa MMPOUIEHBI YCIICIITHO;

e HeT 2-3 OTBETOB Ha YCTHBIC BONPOCHI IO TEOPUU OM3HEC-TIIAHUPOBAHUS.

IK3aMeH

Kpumepuu oyenusanus snanuii Ha 3K3ameHe

«OTJIIMYHO»

e  JaH NMpPSIMOI OTBET Ha IMOCTABJICHHBIM BONPOC WM 33JJaHHYIO CUTYaLUIO;

®  [IpUBEICHBI JOTMYHBIC APTyMEHTHI, CBUACTEIbCTBYIOIINE 00 OOIIMPHBIX 3HAHUAX, YMECHUAX U
BJIQJICHUSIX METO/1aMHU OM3HEC-TIJIAHUPOBAHUS;

®  [POAEMOHCTPHPOBAHO YMEHHE MPUMEHSATh METOJbl OM3HEC-TUIAHUPOBAHUS HA TMPAKTHUKE U
BO3MOXHOCTb UX aJaNTalum;

e [IpUBEJICHBI COOCTBEHHBIE AapryMEHTbI, OTBET HE MpeACTaBIseT co0oil mpocroe
BOCIIPOM3BEICHHE OOBIYHOM JIEKIIUH JTUOO0 CIIPABOYHOTO MaTepUaa;

® HAa OTVIMYHOM YPOBHE NMPOJEMOHCTPHUPOBAHO YMEHHE MTPUMEHSATh COOTBETCTBYIOIINE TaHHBIE
U TIPUMEPBI, ¥ BCE 3TO TOJKHBIM 00pa3oM IPECTaBIIECHO;

®  [IPUBEJCHBI JOIMUYHBIE APTyMEHTHI 10 0OOCHOBAHUIO MOJYYEHHBIX Pe3yJbTaTOB B Ipolecce
peanu3ani MeToJ0B OM3HEC-TUIAaHUPOBAHMSI HA TIPAKTHKE;

® OTCYTICTBYIOT CYUIECTBEHHBIE OMIMOKM M OINYIIEHHS B pealn3aldd METOJ0B Ou3Hec-
IUTAHUPOBAHMSL.

«XOPOIIO»

e  J1aH BEPHBII OTBET Ha MOCTABJICHHBIM BOIPOC WIH 33JaHHYIO CUTYaLUIO;

®  [IpUBEJCHHI JOTMYHBIC APTYMEHTHI, CBUICTEIbCTBYIOIUE 00 XOPOIINX 3HAHUAX, YMEHUSIX U
BJIQJICHUSIX METO/1aMU OM3HEC-TIJIAHUPOBAHUS;

e Ha XOpOIIEM YPOBHE IPOJEMOHCTPUPOBAHO YMEHUE TPUMEHITH METOAbl OH3Hec-
IUTAHUPOBAHHUS;
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®  Ha XOpOIIEM YPOBHE MPOJAEMOHCTPUPOBAHO YMEHHE PUMEHSATh COOTBETCTBYIOIINE JAHHbBIE
U TIPUMEPBI, U BCE 3TO JIOJKHBIM 00pa3oM MpeACTaBIEHO;

®  TMPUBEJCHBI JIOTUYHBIC APTYMEHTHI IO 00OCHOBAHHUIO MOYYEHHBIX PE3YJIbTaTOB B MPOIIECCE
peanu3aiyy METO10B OM3HEC-TNIAHUPOBAHUS Ha MPAKTUKE.

«YAOBJIETBOPUTEJIBHO»

®  OTBETHI HA BOMPOCHI AEMOHCTPUPYIOT MUHUMAJIHLHBIA YPOBEHD MMOATOTOBKH;

®  MPUBEJCHBI JOTHYHBIC ApPTYMEHTHI, CBUICTEIHCTBYIONINE O HATMUUH MUHUMAIILHBIX 3HAHUH,
YMEHUH 1 BIAJCHUI METOJIOB OM3HEC-TNIAHUPOBAHUS;

®  Ha YJOBJIETBOPUTEIHHOM YPOBHE IIPOJEMOHCTPUPOBAHO YMEHHUE IPUMEHSITh METOIbI OU3HEC-
TUTAHUPOBAHMS HA MTPAKTHKE;

«HEYIOBJIETBOPUTEJIBHO»

®  OTBETHI Ha BOMPOCH! HE IEMOHCTPUPYIOT MUHUMAJIbHBIN YPOBEHDb MMOATOTOBKH;

e B pabore ¢ MeToaMH OU3HEC-TUTAHUPOBAHUS IOMYIIECHBI CYIIECTBEHHBIEC OIIHMOKH;

e B paboTre ¢ MeTOAaMH OM3HEC-TUTAHUPOBAHKS OTCYTCTBYIOT OTBETHI Ha 3HAUUTEIHHYIO YACTh
BOIIPOCOB;

e omnyleHa BaxHasg HHPOpMAIM, MNPUCYTCTBYET HEHYXHass HWH(POpMalus B aHaIU3e
PE3yNbTAaTOB UCTOIB30BAHUS METOJIOB OM3HEC-TUTAHUPOBAHHS,

e 1pu pabore ¢ MeTonaMu OW3HEC-TJIAHUPOBAHUS OTCYTCTBYET KakOW-1MOO aHaiu3 u
apryMmeHTauus.

TecT 11t CAMOKOHTPOJIS (IPUMEPHbIE BONPOCHI HTOTOBOI0 TECTUPOBAHMS)

Kpumepuu oyenusanus mecma
[TonmHast BepBHsI TECTOBBIX BOIPOCOB COJAEPKUTCS B AJIEKTPOHHO-MH(POPMALMOHHON cHUCTeMe
By3a. CTyZIeHThI POXOAAT TECTUPOBAHNE KOMITbIOTEpHOM Kitacce OLieHKa YCHEINIHOCTH IPOXO0XKACHUS
TecTa OTHpezensercs caeayroueil cetkoi: ot 0% 1o 29% — «HeynoBieTBopUTenbHO», OT 30% 10 59%
— «y#oBIEeTBOpUTEIBHO»; 60% — 79 % — «xopowmo»; 80% -100% — «oTIH4HOY.



