[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOAMUCHI0
NHbopmaumsa o Bnagenbue:

®NO: YebiHnA Mak a/1epbeBiy
Nomsrocts Pemﬂ%ﬁme o0pa3oBare/ibHOE YUPeKIeHHE BICHIEro 00pa3oBaHusi

Hara noanucarns: 07.07 VI @eaéiyHapogHbI UacTuTyT JlN3aiina u CepBuca

YHWUKanbHbI MPOrpaMMHbIN KIKOY:

1498e59e83f65dd7c3ce7bb8a25cbbabb33ebc58 (HOYBO MU 1uC)

Ragenpa >KOHOMUKH U yIIpaBICHUS

®OH/

OILIEHOYHBIX CPEJICTB JUISI TIPOBEJIEHUS TEKYIIETO
KOHTPOJISI YCOIEBAEMOCTH U TIPOMEKYTOYHOI
ATTECTALIMM OBYYAIOLIUXCS MO JUCLHUILJIMHE

IHNPAKTHUKYM I10 BEPEKJIMBOMY ITPOU3BOIACTBY

Hanpasnenune noaroroku: 38.03.03 YnpasieHue nepcoHaiom
HanpasnenHocts (mpoduiib): YopasiaeHue nepcoHagoM opraHu3aiiu
KBanudukanms Beimyckauka: bakagasp

ABTOp-cocTaBuTENb: YTpromoBa H.B.



2
COJEPKAHUE

1. IlepedyeHb KOMIIETEHIIMI C yKa3aHHEM D3TaloB WX (OPMUPOBAHMS B IPOIIECCE OCBOCHUS
00PA30BATCIIEHOM TIPOTPAMMBL. ... ..vveeeurreeenereeeareeesseeessseeansseesasseeesssseesnsseesnsseessssseesnsseessseesnsseesnnnes 3

2. Tlokazarenu n KpUTEpUHU OLICHHUBAHHA KOMHCTCHHI/Iﬁ Ha PA3JIMYHBIX 9TaIlaX UX (bOpMI/IpOBa—
HUA, OIIMCAHUC ITKAIT OLICHHUBAHIS . ...cuuiiiiiiiiiiiiiiiiiiiiiiitiiteiitetitetietttetttetiaeetssetsseesesesessssssnsennns 7

3. TunoBble KOHTPOJIbHBIE 3aJaHUSI UM MHbIE MaTepuaibl, HEOOXOIUMbIE /Ul OLIEHKU 3HAHUH,
YMEHUH, HAaBBIKOB U (WJIM) OMbITA JESITEIbHOCTH, XapaKTEPHU3YIOUIMX 3Tamlbl (OPMHUPOBAHUS
KOMITETCHIIMI B MPOIECCE OCBOCHHS 00PA30BATEITEHOM TIPOTPAMMBL.......veeeereeerereeennreeennnreeennneens 9

4. Meronnueckue MaTepHUalbl, ONPEIEISIIOIINE NPOLEAypbl OLICHUBAHWSI 3HAHUM, YMEHHUH, Ha-
BBIKOB U (MJIM) OIBITA JIEATEIBHOCTH, XapaKTEPU3YIOLIUX 3Tanbl (OPMUPOBAHUS KOMIETEHIIUN B
IPOLIECCE OCBOEHUS 00PA30BATEIBHON IPOTPAMMBL.......c.veurenriiienreieeieeneenieeieennesieeneeseesaeeaeenennes 20



3

1. IEPEYEHb KOMIIETEHLIMI C YKA3SAHUEM OTAIIOB UX POPMHNPOBAHI
B [NIPOLIECCE OCBOEHU A OBPA30OBATEJIbBHOU ITPOI'PAMMEBI

[Ipouiecc wusydenus muctuIUIUHbl «[IpakTukym 10 OEpeKIMBOMY TPOU3BOICTBY»
HarpaBjieH Ha (OPMHUPOBAHUE CIACAYIOIINX KOMITCTCHITHN:

Ko 1 HanMeHOBaHNE KOMIIETEHITHI
BBINYCKHUKA

KOI[ 1 HAMMCHOBAHHC I/IH,Z[I/IKaTopa JOCTHXCHUA
KOMIETEHINI

VYK-2. CnocoGeH ompenensitb Kpyr
3a/1a4 B paMKax [OCTAaBJICHHOM LeH
U BBIOMPATh ONTHUMAJIbHBIE CIOCOObI
UX pELICHHs, HCXOIsl W3 JIeHCTBY-
OIUX IIPaBOBbIX HOPM, UMCIOIINUXCA
pPecypcoB ¥ OrpaHUYCHHN

VK-2.1. 3nHaer HeoOXOAMMBIE AJISi OCYIIECTBICHHS
IpoeCCUOHATILHON JESATEIbHOCTH IPAaBOBbIE HOPMBI
¥ METO/I0JIOTUYECKHE OCHOBBI MIPUHATHS YIpaBiIeHYE-
CKOTO PELICHHUS.

VK-2.2. YMmeeT aHanu3upoBaTh aJbTEpPHATUBHBIE Ba-
PHAHTBl pEHIEHUH U1 JOCTM)KEHUS HaMEUeHHbIX
pe3yabTaTOB; pa3padaThiBaTh IUIAH, ONPEACTATH Lelie-
BbI€ ITAIlbl U OCHOBHbIE HAIIPABJIECHUS pPadoT.

YK-2.3. Bnageetr meToaukaMu pa3pabOTKH [T U 3a-
Jla4y MPOEKTa; METOJaMH OLIEHKH IPOJOJIKUTEIbHOCTH
Y CTOMMOCTH IPOEKTa, a TaKXkKe MOTPEOHOCTH B pecyp-
cax, HaBblKaMH pabOTbl C HOPMATHUBHO-IIPABOBOM
JIOKYMEHTALUEH.

VYK-10 Cnocoben IIPUHUMATH
000CHOBaHHbIE SKOHOMUYECKHUE
pelieHuss B Pa3IUYHBIX 00IaCTAX
KHU3HEEATSITLHOCTH

VK-10.1. 3naer 6a30Bble MPUHLUIBI (PYHKIIMOHUPOBA-
HUSL DKOHOMHUKH; OLEHMBAeT MLEIU U MEXaHU3MbI
rocy1apCTBEHHON COLIMAJIbHO-D)KOHOMUYECKOM
MOJINTUKHU U €€ BIIUSHUSA HA CyObEKThl SKOHOMHUKH.
VYK-10.2. Ymeer ucnonap3oBaTh METOABI dKOHOMHYE-
CKOTO M (PMHAHCOBOTO IUIAHUPOBAHMS JJI JTOCTHXKE-
HUS IIOCTABJIECHHOM LIEJIN.

VYK-10.3. Bnageer ¢(uHAHCOBBIMM HMHCTPYMEHTaMU
JUIsL yIpaBJICHUS JTUYHBIMH (PMHAHCAMH, KOHTPOJIUPY-
€T COOCTBEHHbIE HIKOHOMUYECKUE U (PMHAHCOBBIE pHUC-
KH.

[IK-1 CnocobGen aHamu3upoOBaTh
uHpopMaLuoo Ui (OPMHUPOBAHUS
BO3MOXXHBIX peLIeHH B obiactu
Ou3Hec-aHaIM3a JUIs pelieHus 3a1a4
poeCCHOHAIBHON e TETHHOCTH

[IK-1.1 [lemoHcTpupyeT 3HaHUE METOJIOB cOopa u
aHanu3a MHQOpPMAalMU; OCHOB MEHEIKMEHTa U
Ou3HeC-TIJIaHUPOBAaHUS; OCHOBHBIX METOJOB OH3HEC-
aHaJIn3a.

[IK-1.2  Cmocoben pabotaTb ¢ HUCTOYHHKAMHU
uHpoOpMalny, pa3pabaTbiBaTh AaHKETbI, MPOBOIMUTH
OTIPOCHI, UHTEPBBIO, YMEET MPOBOIUTH OM3HEC-aHAIH3.
I1K-1.3 [ToHnMaeT OCHOBBI IPUHATHUS PELIEHUI; OCHO-
BBl TPOEKTHOIO MEHEIKMEHTa, OCHOBBI TpeANpHU-
HUMAaTEJIbCKON JAESITENIbHOCTH.

[IK-2  Cnocoben
JOKYMEHTAllMOHHOE
paboTHI C IEPCOHATIOM

OCYIIECTBIISATh
oOecrieueHne

[IK-2.1 OcymectBuser odopmieHne IO0KYMEHTOB,
perIaMEeHTHPYIOIIMUX TPYIOBbIE OTHOIIEHHUS C pa3iny-
HBIMH KaTeropusiMu paOOTHUKOB U CIIEUATU3UPOBAH-
HBIX CYOBEKTOB TPYIOBOI'O IIPaBa B COOTBETCTBHU C
3aKOHOJaTenbCTBOM Poccuiickoit denepannm.

[1K-2.2 OcymiectBisier paboTy CO COIUATU3UPOBAH-
HBIMH HH()OPMALIMOHHBIMU CUCTEMAaMH U IUGPOBBIMU
CEpBHCAMHU IO BEACHUIO y4eTa U JBUKCHUIO NIEPCOHA-
na.

[1K-2.3 OdopmiasieT nenoByro MEpenucKy, JOKyMEHTO-
000pOT, pErIaMEeHTHPOBAHHBIN 3aKOHOJATEILCTBOM
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Poccuiickoit ®enepaunru B 007acTH TPYIOBBIX OT-
HOILIEHUH, ¢ pabOTHMKAaMH, BHEIIHUMH KOHTpareH-
TaMU U rpaskJaHaMH.

ITK-3 CriocobeH ocyIiecTBIsATh aHa-
JU3 pBIHKA TpyJa, BKIOYas Mpel-
JIOXKEHHUsI YCIYT 10 TOUCKY, MpUBIIE-
YEHUI0, TI0JI00pY B OTOOPY IMEepCoHa-
na B cetu MuTepHer

[IK-3.1 OcyiiecTBiseT NEeATeNbHOCTh IO OpraHU3alun
poreccoB B MHTepHET-MapKeTHHIe MO IPOABHIKE-
HUIO YCIIYT 10 MOUCKY, MPUBJICYCHHUIO, TIOA00PY U OT-
0opy mepcoHana.

[1K-3.2 ®opmupyeT KOHLENLNIO POJIBUKEHUS YCIYT
10 MIOUCKY, IIPUBIICUYEHUIO, 110100PY U 0TOOpY IHepco-
HaJla M MCIIOJIb30BAaHHUEM HWHCTPYMEHTOB MHTepHET-
MapKeTHHTa.

[1K-3.3 IIpumensier aITOPUTM IIOCTPOEHUS
KOHIICTILUY MPOJIBUKEHUS YCIyT 10 IMOUCKY, IIPUBJIE-
YeHHUI0, oAdopy U oTOOpY mepcoHana B cetu MuTep-
HeT.

[IK-6 Cnocoben paszpabaTeiBaTh CH-
CTeMy OpraHHW3allMH TPyAa MepCcoHa-
JIa ¥ IOPSAIOK HOPMHUPOBAHUSA TpyHa
MepCOHANa W KaJPOBOH CIyXOBI C
YYETOM pAIMOHATBHON OpraHU3aluu
TpyAa

[IK-6.1 Pa3pabaTbiBaeT cucteMy oOpraHu3aluud U
HOPMHPOBAaHUS TpyJa IEpcoHaja C OIpeaesieHuEM
TPYAOEMKOCTH, HOPMAaTHBHOM YHCIEHHOCTH, Trpadu-
KOB paboT M yCIOBUH OIUIATHl TPYy/Aa EpCOHAA.
[1K-6.2 Opranusyer aesTelIbHOCTh KaJpOBOU CITykKObI
OpraHU3alMH C Y4ETOM SKOHOMUKH TpyJa.

[1K-6.3 Buenpsier MeTOIbI pallMOHAILHON OpraHu3a-
LIUH TPYAA U OEepEKIUBOTO MPOU3BOICTBA.

Kon
Ne HaumeHnoBanue o
KOMIIE- Oranbl GOPMUPOBAHMS KOMIIETEHITUN
n/m KOMIIETEHIIUHA
TEHIIUU
1. YVK-2 Crniocoben onpenensts | [ Oman - 3nams:

Kpyr 3a1ad B paMKax IIO-
CTaBJICHHOH 1I€JIM U BHIOU-
paTh ONTUMAaJbHBIE CIIOCO-
Obl MX peIIeHUs, HCXOIsd
13 JIEWCTBYIOIIMX IIpaBo-
BBIX HOPM, HMEIOIIUXCA
PECYpCOB U OTpaHUYECHUIN

YK-2.1.

- HeOOXOIUMBIE ISl OCYIIECTBICHHUS TPO-
(heccOHATBFHON NIEATETLHOCTH TIPABOBBIC
HOPMBI;

- METOJIOJIOTUYECKHE OCHOBBI TPUHSITHS
YIPaBJICHUYECKOTO PEIICHUS

2 Oman - Ymemsw:
VK-2.2.
- aHAM3WPOBATh AJbTEPHATHBHBIC BapHU-
AHTBl pELICHUN Uil JTOCTUKEHUS HaMe-
YEHHBIX PE3YJIHTATOB;
- pa3pabaThIBaTh IUIaH, OMPEIEISITh IIeNe-
BBIE dTallbl U OCHOBHBIC HANPABJICHHS pa-
00T, UCXOAsI M3 JCHCTBYIOIIUX MPABOBBIX
HOPM

3 Oman - Bradems.

VK-2.3.

- METOJMKAMH pa3pabOTKU IENH U 33]ad
MIPOEKTA;

- METOJIaMHU OIEHKU TPOJI0KUTEITHBHOCTH
¥ CTOUMOCTH ITPOCKTA;

- HaBBIKAMH OIPEJICIICHHS TIOTPEOHOCTH B

pecypcax;




- HaBBIKAMH PabOTBHI C HOPMATHBHO-TIPA-
BOBOI JJOKYMEHTAIMEN

YK-10 Crniocoben npuHUMaTh | [ Oman - 3namo:
o0ocHOBaHHBIE HKOHOMHU- | YK-10.1.
YECKUE PEIICHHSI B pa3iiuy- | - 6a30BbIe TPUHIUIBI (YHKITHOHUPOBAHHUS
HBIX O0JIaCTSAX >KU3HEAEs- | SKOHOMUKU;
TEITbHOCTH - OLICHMBAET IIEJIM U MEXaHU3MBI rOCy1ap-
CTBEHHOU COLIMATIbHO-APKOHOMUYECKOM
MOJIMTUKA W €€ BIUSHHUS Ha CYOBEKTHI
9KOHOMHKH
2 Oman - Ymemo:
YK-10.2.
- MCTOJI30BaTh METOJIbI IKOHOMHYECKOTO
¥ (UHAHCOBOTO IJIAHUPOBAHUS I J0-
CTHKECHHS TOCTABJICHHOM 1ETN
3 Dman - Brademy:
YK-10.3.
- (UHAHCOBBIMH HWHCTPYMEHTaMH IS
yOpaBICHUS  JIMIHBIMU ¢duHaHCAMU,
KOHTPOJIUPYET COOCTBEHHBIE IKOHOMHUYE-
CKHe M ((MHAHCOBBIE PUCKHU
IIK-1 Cniocoben ananusupoBath | [ Oman - 3nams:
unpopmanuto s popmu- | [IK-1.1.
pOBaHUSA BO3MOXXHBIX | - METO/BI cOOpa 1 aHanM3a HH(HOPMALINK;
pemieHuit B 00JacTH | - OCHOBBI MEHEHKMEHTA U OM3HEC-TIJIaHU-
Ou3Hec-aHaIu3a AJis pelie- | pOBaHUS;
HUS 3a7ad  1podeccuo- | - OCHOBBI METOJI0B OM3HEC-aHAIN3a
HaJIbHOW JI€SATENBHOCTH 2 Oman - Ymems:
IK-1.2.
- paboTaTh ¢ UCTOYHHKAMHU HH(OpManuu,
pa3pabaThiBaTh aHKETHI, TPOBOJIUTH OIPO-
CBbl, MIHTEPBBIO, YMEET MPOBOAUTH OU3HEC-
aHaIN3
3 Oman - Braoemw:
IK-1.3.
- OCHOBAMH TIPUHSTHSI PEIICHU;
- OCHOBAMH MPOEKTHOI'O0 MEHEIXKMEHTA;
- OCHOBaMHU MPEANPUHUMATEIHLCKOU Jesi-
TEJIbHOCTH
[IK-2 CriocobGeH  ocymiecTBIsTh | [ Dman - 3nams:

JTOKYMEHTALMOHHOE 00ec-
nedeHue paboThl ¢ mepco-
HaJIOM

IIK-2.1

- mnpaBwia o0oQOpMIIEHUS JOKYMEHTOB,
perIaMEHTHPYIOIIUX TPYJIOBBIE OTHOIIIE-
HUS C pa3IMYHBIMU KaTETOPUSIMH PaObOTHH-
KOB W CHEIUaJTU3UPOBAHHBIX CYyOBEKTOB
TPYJIOBOTO TpaBa B COOTBETCTBUU C
3aKoHoJaTeNnbCcTBOM Poccuiickont denepa-
§105051

2 Oman - Ymemnw:

T1IK-2.2.

- OCYUIECTBIISATh pabOTy CO COIMATU3UPO-
BaHHBIMH WH(OPMAIIMOHHBIMH CHCTEMaMHU




U UUGPOBBIMU CEPBHCAMHU IO BEICHUIO
ydeTa U IBHKEHUIO IEpCOHAIIA

3 Oman - Brademw.

I1K-2.3.

- HaBBIKAMHU O(OPMIICHHUS JIEIOBOH Tepe-
MIUCKH, JTOKYMEHTOOOOpPOTa, perjaMeHTH-
pPOBaHHOTO  3aKoHOAaTelbcTBOM  Poc-
cutickoii denepanuu B 00JaCTH TPYAOBBIX
OTHONICHUH, C PaOOTHHKAMH, BHEIIHUMH
KOHTPareHTaMH M rpakJIaHaMH

[1K-3

Crioco0eH  OCyNIEeCTBISTh
aHamM3  pbBIHKA  TPYja,
BKJIFO4Yasd MMPCaAIOXKCHUA
YCIYT O TIOUCKY, MPUBJIE-
YCHHIO, TIOJI00PY U OTOOPY
nepcoHana B cetu MHTep-
HET

1 Oman - 3namo:

IK-3.1.

- CIOCOOBI OCYIICCTBIICHUS JCSITEILHOCTH
10 OpraHu3allid IpoIeccoB B MHTepHET-
MapKETHHTE TIO0 TMPOJBMKCHHUIO YCIYT TIO
TIOUCKY, TIPUBIICYCHUIO, TIOJO0PY ¥ OTOOPY
NepCcoHAIa;

2 Oman - Ymemnw:

T1K-3.2.

- (hOpMHUPOBATH KOHIIETILINIO MPOABIKEHUS
YCIIYT TIO TOUCKY, MPUBJICYEHHUIO, TTOI00pPY
U oTOOpYy MepcoHana U HCMOJIb30BaHUEM
WHCTPYMEHTOB MIHTEpHET-MapKeTHHTa

3 DOman - Brademw:

IK-3.3.

- HaBBIKAMU COCTABJICHHS JITOPUTMA NPHU
MOCTPOCHUH KOHIENIIMUA  TPOJBMKECHUS
YCIIYT MO TMOUCKY, MPHUBIICYEHUIO, TOJ00pPY
u otOopy nepcoHazia B cetu MuTepuer

I1IK-6

Crnocoben pazpabaThIBaTh

cucTeMy OpraHu3anuu
TpyJa IEepcoHajga M IIO-
PAIOK HOPMHUPOBAHUS

Tpylda TepcoHana W Kaj-
pPOBOI CITYKOBI C y4eTOM
paloHaIbHOW OpraHm3a-
LM TpyJa

1 Dman - 3namo:

I1K-6.1.

- CUCTEMY OpTaHU3allMd U HOPMHUPOBAHUS
TpyJa TepCOHaJIa C ONpPEICICHUEM TPYJIO-

€MKOCTH, HOPMAaTHBHOM YHCIIEHHOCTH,
rpadukoB padoOT U yCIIOBUH OIUIATHI TPyAa
nepcoHaa

2 Oman - Ymemo:

[1IK-6.2.

- yMEEeT OpPraHu30BaTh JAEITEIBHOCTh Kaj-
pOBOI CIIy’)KObI OpraHu3alid C y4eTOM
SKOHOMUKH Tpyaa

3 Oman - Braoems:

[1K-6.3.
- METOJAaMH BHEIPEHUs PalMOHATIbHOMN
OpraHM3allii  TpyAa U OepexIMBOrO

MIPOU3BOJICTBA




2. TIOKA3ATEJIA U KPUTEPUM OLIEHVBAHMS KOMIIETEHLIMI HA PA3JIMYHBIX
OTAITAX X ®OPMHUPOBAHN A, OIIMCAHUE IIKAJI OUEHUBAHUA

Ne
n/m =
< F )
& o | HanmenoBanue Kpurepuu onieHMBaHUsA KOMIIETEHIINI Ilxana
~ 2 KOMIIETCHITUH Ha Pa3JIMYHbBIX 3Tarnax GOpPMUPOBAHUS OLICHUBAHUS
:
1. | YK-2 | CnocobGen onpe- | I Oman - 3namo: Onenka
nensaTh Kpyr 3a- | YK-2.1. «OTJIMYHO»:
Ja4 B paMKax | - HEOOXOAMMBIC ISl OCYIIECTBIICHUS | |. I'my6oxoe 151
MOCTaBJICHHOM IpO(PECCHOHANBHOM AEATENBHOCTH IIPa- | IPOYHOE  YCBOEHHUE
LeTd ¥ BBIOU- | BOBBIE HOPMBI; MIPOTPAMMHOTO
paTh ONTUMANb- | - METOAOIOIMYECKHE OCHOBBI MIPUHATHUS | MaTepHUala.
HbIE  CIOCOOBI | YIPABJIEHUYECKOTO PEHICHUS 2. Jlormyecku Kop-
ux pewenust, | 2 Oman - Ymems: PEKTHBIM ¥ 000CHO-
ucxonsa u3 aeu- | YK-2.2. BaHHBIII OTBET Ha
CTBYIOIIMX IIpa- | - aHAJIU3UPOBATh AlIbTEPHATUBHBIE Ba- | BOMPOCHL.
BOBBIX HODM, | pUaHThl pemeHud i AocTkeHusa | 3. CBoOogHOE Bia-
HAMEIOITHXCS HaMEUYEHHBIX PE3yJIbTaTOB; J€HUE  KOHLENTY-
pecypcoB U | - pa3pabaTbiBaTh MJIAH, OMPENETATh 1e- | aJbHO-TIOHITHIHHBIM
OTPaHUYCHUI JIEBBIE ATAIbl U OCHOBHBIE HAIIPABJICHUS | anmapaToM.
paboT, UCXOI U3 NEHCTBYIOMUX MpaBo- | 4. TodyHOCTE U
BBIX HOPM 000CHOBAaHHOCTD
3 Oman - Braoemy.: BBIBOJIOB.
VK-2.3. 6. IlonHble U JIOTHY-
- METOJUKAMH pa3paOOTKW IEIH W 3a- | HbIe OTBETHI Ha JO-
J1a4 MPOEKTa; MOJIHUTEIILHBIC
- METOJIaMH OIICHKH MPOJOHKUTEIIBHO- | BOIPOCHI.
CTU ¥ CTOUMOCTH ITPOEKTA;
- HaBBIKAMU OTIPEIeTICHUs TOTPEOHOCTH OrneHka
B pecypcax; «XOPOLIO»:
- HaBbIKaMu paboThl ¢ HopMmaTHBHO- | 1. Xopoliee 3HaHHE
MPaBOBOM JIOKYMEHTaIMEH MIPOrPaMMHOI0
2. | YK-10| Cnocoben mpu- | I Oman - 3nams: Marepuana.

HUMAaTh 00OCHO-
BaHHBIE
DKOHOMMYECKHUE
pelieHus B pas-
JUYHBIX  00a-
CTSIX JKU3HEIES-
TEJIBLHOCTH

VK-10.1.

- 6a30Bble MPUHIMIBI (PYHKIHMOHUPOBA-
HUS DKOHOMUKH;

- OICHMBAeT LEIM U MEXaHU3MBbI
roCy/1apCTBEHHON COLMAJIbHO-3KOHOMHU-
YeCKOW TOJUTHUKUM U €€ BIUSHUS Ha
CYOBEKThl S5KOHOMHUKHU

2 Oman - Ymemn:

VK-10.2.

- HCIOJBL30BAaTh METOALI SKOHOMHMYE-
CKOTO W (PMHAHCOBOTO TUIAHUPOBAHUS
JUUIS. JOCTYIKEHUS MOCTABJIEHHOM 1EIU

2. B 1eigom joruye-
CKH KOPPEKTHOE, HO
HE BCerja apryMeH-

TUPOBAaHHOE u3-
JIOKEHUE OTBETa Ha
BOIIPOCHI.

3. Hanuume He3Ha-
YATENBHBIX HETOY-
HOCTEW B YMOTpeO-
JCHHH  TEPMHUHOB,
XPOHOJIOTHUH.

4, Henocrarouno
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3 DOman - Braoems:

YK-10.3.
- ()MHAHCOBBIMU HMHCTPYMEHTAMH JUIS
yOpaBlieHUs JUYHBIMH  (UHAHCAMHU,

KOHTPOJIUPYET COOCTBEHHBIE 3KOHOMH-
yeckue U (PUHaHCOBBIE PUCKU

[IK-1 | Crnocoben ana- | I Dman - 3uamo:
JIU3UPOBATH IK-1.1.
nH(GOpPMALIHIO - MeToabl cbopa M aHanmu3a wHPOpMa-
st GOpPMHPO- | IIHH;
BaHUs BO3MOX- | - OCHOBBI MEHE)KMEHTA U OU3HEC-IIa-
HBIX PEIICHUH B | HUPOBAHMS;
o0actu - OCHOBBI METOJIOB OM3HEC-aHAIN3a
OusHec-aHanu3a | 2 Dman - Ymemn:
TUTSE pemenus | ITK-1.2.
3ajad  npodec- | - paboTaTh ¢ MCTOYHMKAMH HH(pOpMa-
CHOHAJIBHOU J€- | MU, pa3pabaTeiBaTh aHKETHI, TIPO-
ATEJIBHOCTU BOJUTH OINPOCHI, UHTEPBHIO, YMEET MPO-
BOJUTH OM3HEC-aHAIIN3
3 Oman - Braoemo:
ITK-1.3.
- OCHOBAMH TIPUHSTHS PEIICHUIA;
- OCHOBAaMH MTPOEKTHOTO MEHEDKMEHTA,
- OCHOBaMH TNPEANPUHUMATENHCKON J1e-
SITENHHOCTHU
[IK-2 | Cnocoben ocy- | I Oman - 3namu:
IIECTBIIATH I1K-2.1
JOKYMEHTAIH- - mpaBuia OQOPMIICHHUS JTOKYMEHTOB,
OHHOE oO0ecre- | peTJIaMCHTHPYIOIUX — TPYJIOBBIE  OT-
4yeHre paboThl C | HOIICHUS C Pa3TUYHBIMU KaTErOpHsIMHU
MIEPCOHAIIOM pabOTHUKOB M CHCIHATU3UPOBAHHBIX
CyOBEKTOB TPYAOBOTO IMIpaBa B COOTBET-
CTBHM C 3aKOHOZATeahbcTBOM Poc-
curickon Penepanuu
2 Oman - Ymemn:
I1K-2.2.
- OCYHIECTBJIATH PabOTy CO COLUATTU3H-
POBaHHBIMU WH(GOPMAIMOHHBIMU  CH-
CTeMaMH ¥ HU(POBBIMU CEPBHUCAMU TI0
BEJICHUIO y4eTa W JIBUKCHHIO TIEpCOHa-
Ja
3 Dman - Braoems:
I1K-2.3.
- HaBBIKaMU O(OpPMIICHUS JIETOBOH Iie-
PETUCKH, JIOKyMEHTO000pOTAa,
pEerIaMeHTHPOBAHHOTO
3aKOHOJIATENbCTBOM Poccuiickon Pe-
Jiepaluy B 00JIACTH TPYJOBBIX OTHOIIIE-
HUW, C paOOTHUKAMH, BHEIIHUMH
KOHTpareHTaMu M rpakJaHaMu
[1IK-3 | Cnocoben ocy- | I Oman - 3namo:

ITK-3.1.

cBOOOAHOE  BIaje-
HHE OCHOBHBIMHU Me-
TOJaMH aHaJIh3a.

5. TodyHOCTE H®
000CHOBAaHHOCTD
BBIBOJIOB.

6. IlpaBunbHbIE OT-
BETHI Ha JIOIMOJIHU-
TEJIbHBIC BOTIPOCHI.

Ouenka
«YOBJIETBOPHU-
TEJIBHO»:

1. TloBepxHOCTHOE

YCBOEHUE
MIPOrpPaMMHOTO
MaTepuana.

2. HenoctaTouno
MOJIHOE  M3JI0KCHHE
TEOPETUUECKHUX
BOIPOCOB JK3aMeHa-
I[IMOHHOTO Omera.

3. 3arpynHeHue B
MIPUBEICHUN TpUMe-
pOB.

4. Hanuuue HeTOY-
HOCTEW B YNOTpeO-
JICHUHM TEPMHUHOB.

5. Heymenue uerko
chopmynupoBaTh
BBIBOJIBI.

6. OtcyrcTBUE Ha-
BBIKOB HAy4HOTO
CTHJISL U3JIOKEHUS.

7. Hetounsle oTBe-
ThI Ha JOTIOJTHUTEb-
HBIE BOIIPOCHI.

OreHka
«HEYJIOBJIETBO-
PUTEJIBHO»:

1. He3nanue 3Ha4wn-
TEIbHOM qacTu

MIPOTPaMMHOTO
MaTepuana.

2.  HecmnocobHocTh
OOBSACHUTH KaTEro-
pun.

3. Heymenue Bbize-
JINTh TJIABHOE U Cle-
JaTh 0000IIEeHHS.

4. HenpaBunbHble




9

IIECTBIISATh aHa-
3 PBIHKA
TpyZJa, BKJIIOYAs
MIPEIIOKEHUS
yCIyT TO TOMC-
Ky, IpHBIeYe-
HUIO, TOAOOpY U
otbopy mepco-
Hana B cetu MH-
TEpHET

- CIOCOOBI OCYIIECTBICHUS JESITEIHHO-
CTH 10 OpraHM3alliu TporieccoB B MH-
TEPHET-MApKETUHIE [0 IPOIABHKECHUIO
YCIYT 1O MOHMCKY, MPHUBJICYEHUIO, TTO/I-
00py M 0TOOPY MepcoHaa;

2 Oman - Ymems:

[1K-3.2.

- hOopMHUPOBATH KOHIICTILIHIO TPOABHKE-
HUSl YCAYT MO TIOUCKY, MPHUBJICUYCHUIO,
nmoabopy ¥ oTOOpy IEepcoHalla U MC-
MOJIb30BaHUEM HMHCTPYMEHTOB WHTEp-
HET-MapKETHUHTa

3 Oman - Braoemy:

[1K-3.3.

- HaBBIKAMHU COCTABJICHHS aJTOpHUTMAa
OpU TOCTPOCHHHM KOHLEMIUU Tpo-
JIBUKCHHSI YCITYT IO TIOUCKY, TIPHUBIICYE-
HUIO, TTOA0OpY M OTOOpY MepcoHana B
cetu MaTepHer

OTBCThI Ha JOITIOJIHH-

TEJIbHBIC BOIIPOCHI.
5. OtcyrcTBHE Ha-
BBIKOB
CTHJISA U3JIOXKCHUA.

6. | IIK-6 | Cnocoben pas- | I Oman - 3nams:
pabateiBaTh cu- | [1K-6.1.
CTeMy OpraHH- | - CUCTEMY OpraHM3allMi U HOPMHPOBa-
3anuu TpyZJa | HUsl TpyJAa MEepcoHaa ¢ ONpeesieHueM
nepcoHaa U | TPYAO€MKOCTH, HOPMATHUBHOW 4MCIIEH-
MOPSAIOK HOCTH, TpapuKoB pabOT H YCIOBUH
HOPMHUPOBAaHUS | OIUIATHI TPYJa IepcoHaa
Tpyna nepcoHa- | 2 Oman - Ymems:
ma u Kaaposoil | ITK-6.2.
CIy’KOBI C yd4e- | - yMeeT OpraHMW30BaTh JEATEIBHOCTH
TOM palMOHaNb- | KaAPOBOHM CIY>Obl OpraHU3aluu C y4de-
HOM OpraHM3a- | TOM SKOHOMHKH Tpy1a
UM TpyJa 3 Oman - Braoemw:
[1K-6.3.
- METOJJaMU BHEJIPEHUs palMOHAIbHOU
OpraHM3alMu TpyJa U OepexIIMBOTrO
IIPOU3BOJCTBA
3. TUIIOBBIE KOHTPOJIBHBIE 3ATAHU A NJIM UHBIE MATEPUAJIBI,

HEOBXOJIVMMBIE JIJISI OLUEHKY 3HAHUM, YMEHHI, HABBIKOB U (MJIN) OITBITA
AEATEJIbBHOCTH, XAPAKTEPU3YIOIINX 5TAIIbI @OPMHNPOBAHMA
KOMIIETEHIIMH B ITPOLECCE OCBOEHU A OBPA30OBATEJIbBHOU ITPOI'PAMMBbI

1 9TAIIl - 3HATH

TeMbl TOKJIAA0B HA NMPAKTUHYICCKUX 3AHATUAX

Tema 1. ®usocodus depexIUBOro NPON3BOACTBA.
1. KoHuenTyanbHble M0JI0KeHUs Qriiocopun GepexInBoro npousBoacTsa. Llenu u 3ana-
qu Gepemm/nsoro MMPOU3BOACTBA IO OTHOIICHHIO K NPCAIIPUATHIO U HOTpe6I/ITeJIIO.
2. lleHHOCTHBIH MoAX0[ B Ipou3BoACTBE. OCHOBHBIE METO/IbI UACHTU(DHUKAILIMH LIEHHOCTH
Ha rpou3BoAcTBe. [I0TOK co31aHus LIEHHOCTH, €ro 0COOEHHOCTH U XapaKTEPUCTUKU.

HAy4HOTO
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3. Ponb 1 3HaueHWe MoOTEph («Myaa, Mypa, Mypu») B CHCTeMe OepexIIMBOTO MPOU3BO/I-
CTBa Ha MNpPECANPHUATHUH. OcobennocTu BBITSIFHB&IOHICﬁ n BBITHJIKHBaIOHleﬁ CUCTEM IIPOU3BOJI-
CTBa.

4. Cucrema «Kaitgzen» HEmpephIBHOE COBEPIICHCTBOBAHUE BCErO MOTOKA CO3/IaHMS LIEH-
HOCTHU. 5. «ATEHT NIepeMEeH» JBIIKYIIAsl CUJia OCYIIECTBISIONINI BHeApeHUe uiocodun OGepek-
JIMBOTI'O IPOU3BOJACTBA HA NPECAIIPUATHH.

6. MenemxmeHT «['emba» (11ex, y4acTok, paboyee MECTO) UCTOUHUK PEaIbHBIX JaHHBIX
JUISL BHEJIPEHUSI CUCTEMBI O€pPEKIIMBOTO MPOU3BOJICTBA.

Tema 2. Komanaooopa3oBanue B cucTeMe 0epekJIMBOro nNpou3Bo/AcTBA.
1. OcHOBHBIE IPUHIIUITBI KOMaH000pa3oBanus. Llenu u 3amaun KoMaHAbl OEpPEeKITUBOTO
pou3BoACTBa. MeToibl 3 PeKTUBHOTO yIpaBieHUsI KOMaH/I0M.
2. [TocTaHoBKa U pelieHrne TpodieM B CUCTEMBI OEPEkITUBOTO MTPOU3BOACTBA. OCOOCHHO-
CTH (OPMHUPOBaHUS KOMaH/bI 10 TpUHLUITY «KpYy>KKOB KauecTBay.
3. «bnun-kaiinzen» 3¢ GeKTUBHAS TEXHOJOTUS KOMaHA000pa3oBaHUS. MeTOAOJIOTHS U
MIPUHIIMIIBI IPOBEACHUS «OIUI-KaliI3eH».

Tema 3. Posib U 3HAYEeHHE OTEPb B cUCTeMe OepesKJIUBOro Npou3Bo/ACTBA.
1. OcHOBHBIE KpUTEPHH BBIOOpA IEMOYKH CO3/aHus [eHHOCTH. OOBEKTH aHaIH3a Mpo-
OyeM: 1exa, yuyactku, paboune mecta. [IpobGrema, OCHOBHBIE TIOHITHS U KJIacCU(pUKAITHSI.
2. BoceMb BHIIOB TOTEph: NEPENPOU3BOJICTBO, OXKHAAHWE WIH TMPOCTOH, JIUIIHSISA
TPAaHCTIOPTUPOBKA, JINIITHEE IBIKEHNE, N30BITOK 3aIM1acoB, W3JIUIIHAS padoTa, Ae(EKThl U HHTEII-
neKT. J{narpamma careTTH.

Tema 4. OnTuMHU3anus NOTOKA CO31AHUS LICHHOCTH.

1. XapakrepucTrka n cTpykTypa noroka. Kapra noroka co3ganus HEHHOCTH: BpeMs Tak-
Ta, BpeMs LIUKJIA, BPEMS CO3IaHMs LICHHOCTHU, BPEMsI IIPOU3BOJACTBEHHOIO IIUKJIA, BpEMs OKHJ1a-
Hus. 2. MapuipyTsl nepeMeleHnsl He3aBepIIEHHOro MPOU3BOJACTBA. BbIsBieHHe mpobieM B
MapuipyTax MepeMelIeHUs: MEeTpax, XpoHOMeTpax, (oTtorpadus padboyero BpemeHH. BoisiBie-
HUE y3KMX MECT B ITyTH CJIEIOBAHMSI IOTOKA CO3/IaHUS LIECHHOCTH.

3. MeToap!l ycTpaHEeHUs y3KUX MECT: COKpallleHHe pabouei MIoIa I, paccTaHoBKa 000-
PYJIOBaHUsI, PETyJIUPOBaHUE YUCIEHHOCTH pabOunUX MECT, PEKOHCTPYKIHS CTEH, MOJIOB, MOCTHU-
KOB U JJPYTUX apXUTEKTYPHBIX 3JIEMEHTOB remoa.

Tema 5. Cucrema opraHu3anyuy U paiMOHAJIM3aHN padoyero Mecra.

1. Opraam3anus pabodero mMecta B COOTBETCTBHH ¢ cucteMoil 5S. IlaTh HampaBieHUi
NOJUIep)KaHUsl TOpsiIKa: COPTUPOBKA, COOJIOACHUE TOpsjKa, COJAEp)KaHHE B YHCTOTE,
CTaHJapTH3aIUsl, COBEPIIEHCTBOBAHUE.

2. 3HayeHHe ¥ NPUHLHUIBEI cUCTEMBI 5S. OCHOBHBIE dTalbl BHEAPEHUS. BBIroas! OT BHE -
peHus UId MEHEKEPOB U IIEpCOHANIA IIPEAIIPUSLTHUS.

Tema 6. Cucrema BceoOlLIero yxojaa 3za 00opya1oBaHnueM.

1. Llenu u 3agaum cucTeMBbl Bceodiero yxosa 3a obopyaosanueM (TPM-Total Productive
Maintenance). @akTopsl, onpenensomue ycnex TPM Ha nmpeanpusTHH: yCOBEPIIEHCTBOBAHHE
000py10BaHuUs U MPO(HECCHOHATFHOE PAa3BUTHE YEIOBEKA.

2. 3ajaum oneparopa, oOCITyKHBAIOLIETO MePCOHala U PyKOBOJCTBA B paMKaX CHCTEMBbI
TPM. KonrtponpHslii auct TPM.

3. beictpas nepenananka (SMEED — Single Minute Exchange of Die) u e€ nmpeumyiie-
CTBa, KaK OJHOTO M3 METOJOB OpraHM3aluu paboThl 00OpYJOBaHUS. DTallbl U OXKHUIAEMble
pesysbratsl BHEApeHuss SMEED.

Tema 7. Cucrema opranu3anum nNpou3BOACTBA U CHAOKEHUsI.
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1. CymHoCcTh U 0COOEHHOCTH CUCTEMBI OpPTraHU3allMy MPOU3BOJICTBA M CHAOKEHHUS METO-
noMm kaHOaH ¥ TouHO B cpok (JIT - Just In Time). Buapl kanOaH: KapTOYHBIN, TapHBIH,
nporpaMMHbiid. 2. Pons u 3Hauenune kanOaH u JIT B moroke cozmaHusi eHHOCTH. [IpUHIIUTIBI
BHeJpeHus kanOaH u JIT Ha npousBoacTBe. Opranu3zanusi 1 KOMIIOHOBKA STYEEK.

Tema 8. BHenpeHue cuctemMbl 0epesKJINBOI0 NPOU3BOACTBA HA NMPeANPUATHH.

1. CrangapTHble IpoLEeyphl U MonoxeHuss. OpraHu3anuu JOKYMEHTAIMOHHOTO obecrie-
yeHHs ynpaiaeHus. Peanuzanus GyHKIUN ynpaBieHUs B cUcTeMe O0epekIMBOro MpOU3BO/ICTBA!
IUTAHUPOBAaHKE, OpraHU3alsl, MOTUBALUS, KOOPANHALUSA U KOHTPOJIb.

2. CnocoObl 1 MeTonbl BHEApEeHUs: 00yueHue, TPEHUHIM, HACTaBHUYECTBO, «KahI3eH-
Omui». BrisgBneHue u penieHue npoosiaem, MpensTCTBYIOUIMX BHEAPEHHUIO CUCTEMbI OepeKIINBOTO
IPOU3BOJICTBA.

2 OTAIDI - YMETDH
3aaHus 115l CAMOCTOSITEJIbHOM PadoThI

Iesb caMoOCTOSITEIbHOI PAdOTHI — U3YYUTh PA3IMYHBIC TTOAXOAbI U METOMbI OLIEHKH CTOMMO-
cTy Ou3Heca

Tema 3. PoJib 1 3HAaUEeHHE noTEPb B CUCTEME 6epe91c.1m130r0 MMpou3BOJACTBA.

Hean padortsl: [lokazats posib ¥ 3HAYEHHE NMOTEPh B CUCTEME OEPEKITUBOTO MPOU3BOI-
CTBa.

TeopeTnyeckue OCHOBBI:

OcHOBHBIE KpUTEPUHU BBIOOpA LIEMOYKH CO37aHMsl IEHHOCTH. OOBEeKThI aHaIMn3a mpodiem:
1exa, yuacTku, paboune mecta. [IpoGiema, OCHOBHbIE MOHATHSA U Kiaccudukaims. Bocemb BuU-
JIOB TIOTEPbh: MEPENPOU3BOJCTBO, OXKUIAHUE WIH MPOCTOM, TUIIHSAS TPAHCTIOPTHPOBKA, JHIIHEE
JIBIKCHHE, N30BITOK 3aI1acOB, H3JIHIIHSS PadoTa, AePEKTHI U MHTEIUICKT. /lnarpaMmma criareTTH.

3apaua

ITpoBecTy aHamM3 MOTEPH B CUCTEME OEPEKITMBOTO MPOU3BOICTBA IO CIIEAYIONIEH CXEME.

IMokazaTeab 3HATeHHE MOKRA3ATENA
Bpewms BEITOTHEHHS ITpoIiecca

KomutiecTBO yIaCTHHKOR

Komuiectro onepanni

4 | HoTepn

4.1 | OxxHpaHHe

4.2 | TlepenpoH3BOOCTRO

4.3 | JIumiHHe mepeMemeHn (IBIKeHAA pabOTHHKA)
4.4 | M3mHmHEAT TpaHCTIOPTHPOBKA (TIPOIYKITHH)

4.5 | Medexts! (Gpak)

4.6 | Mzmumuas o6paboTka

4.7 | 3amacsl

| I | —

Tema 4. OnTUMHU3aNUA NOTOKA CO31aHUA LIEHHOCTH.
XapakTepucTuka U CTpyKTypa rnoroka. Kapra motoka co3anus EHHOCTH: BpeMsl TaKTa,
BpeMs ITUKJIA, BpeMsI CO3JIaHuUs IIEHHOCTH, BPEMS MPOU3BOJICTBEHHOTO ITUKJIA, BPEMs OXKHIaHHMS.
MapmipyTsl iepeMenieHrs He3aBepIEHHOTO MPOU3BOJICTBA. BrIsiBIeHNEe MpobieM B MapuIpyTax
MepeMeNIeHUs: METpaX, XpOHOMEeTpax, doTorpadus pabodero BpeMeHU. BBIsSBIEHHE Y3KHUX
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MECT B IyTH CJICIOBaHMs MOTOKA CO3MaHMS IEHHOCTH. METO/Ibl YCTPaHEHUS Y3KUX MECT: CO-
KpaleHue pabouel IMomasy, pacCTaHOBKa 000pyA0BaHMS, PETYIMPOBAHNE YUCIEHHOCTH pabo-
YHX MECT, PEKOHCTPYKIIUS CTEH, TIOJIOB, MOCTHKOB U JPYTHX apXUTEKTYPHBIX dJIEMEHTOB remoa.

3agaHus AJs pelieHNsl HA MPAKTHYECKUX 3aHATHSIX.
3amaua 1
Jlis onmTUMM3AMK CO3AaHUS [IEHHOCTH OIPEACTUTh HAKOIUICHHBIH M3HOC OOBEKTa He-
JIBIKUMOCTH (KOTTEIKA), €CITH U3BECTHBI CIICIYIONINE CBEICHUS 00 00BheKTaX-aHAIOTax:

DJIEMEHT CpaBHEHUS OO0BeKT-aHajIor
1 2 3

Ilena nmpomaxu, THIC.pyO 200 150 350
CTonMOoCTb 3eM yuyacTKa 50 30 100
Hacrosimas  croumocts  co- 150 120 250
OpYKEHUI
CroumocTp HOBOTO  CTPOH- 220 180 360
TEJbCTBA HAa JATy OLIEHKH

3amaua 2

Jnist onTHMU3AUK CO3JaHHS IIEHHOCTH OTPENEIUTh (PU3MIECKHUA H3HOC KHUIIOTO 3/IaHus,
€CITM U3BECTHO, UTO MPH €ro 00CIeI0BaHUHU BbISIBIEH (PM3NYECKUN N3HOC BCEX KOHCTPYKTUBHBIX
aneMeHToB: pyHaameHTbl — 10%; ctensl — 15%; nepexpbitus — 20%; kpoBns — 10%; mosl
— 35%; oxkHa — 40%; otnenounsle MOKpbITUS — 30%; BHYTPEHHUE CAHTEXHUUYECKUE U DJIEK-
TpoTexHnueckue ycrporcrsa — 50%; npoune — 25%.

3amaua 3

Jnist onTHMU3aUK CO3JaHHS IIEHHOCTHU OTPENEIUTh (PU3MYESCKHA H3HOC JKHUIIOTO 3/IaHus,
€CIIM U3BECTHO, YTO BOCCTAHOBHTENIbHASL CTOUMOCTh KOHCTPYKTUBHBIX 3JIEMEHTOB  OOBEKTUBHO
HEOOXOIMMBIE 3aTPaThl HA UX PEMOHT COCTABJISIFOT COOTBETCTBEHHO:

dbyrnamentsl — 3 200 TBIC. pYyO., 640 THIC. PYO.;
cteasl — 4 000 ThIC. pYO., 1 200 THIC. PYO.;

nepekpbitast — 800 ThIC. pyo6., 160 ThIC. PYO.;

npoune — 8 000 ToIC. py0., 2 800 THIC. pYO.

3amaua 4.

Jnist onTHMU3aIUK CO3JJaHHS IIEHHOCTH OTIPENEIUTh (PU3MIECKHA H3HOC JKHUIIOTO 3/IaHus,
€CITM M3BECTHO, YTO BOCCTAHOBMTENbHAS CTOMMOCTb, JEMCTBUTENBHBIA BO3pPACT U CPOK MOJIE3-
HOTO HWCIIONB30BAHUS €r0 KOHCTPYKTHBHBIX JJIEMEHTOB COCTaBJISIOT COOTBETCTBEHHO:
dbynnamentsl — 1 200 THIC. PYO., 10 neT, 15 neT;

crenbl — 400 ThIC. pYy0., 5 net, 10 ner;

nepekpbiTist — 300 ThIC. pYO., 6 1eT, 15 ner;

npoure — 900 TeiC. pyo., 1 rox, 10 meT.

Tema 5. CucremMa Opranu3anuy 4 paMoOHAJN3AIMU padoyero mecra

1. Opranuzamusi paboyero mMecra B COOTBETCTBUU C cuctemoi 5S. IlaTh HampaBieHHIA
NOJJIEp)KAaHUST TOpSIIKa: COPTUPOBKA, COONMIOJICHHWE TOpsAKa, COJIEp)KaHWe B YHUCTOTE,
CTaHJapTHU3alKs, COBEPIICHCTBOBAHUE.

2. 3HayeHUEe W MPUHIUIIBI CUCTEMBI 5S. OCHOBHBIE 3Tanbl BHEAPEHUS. BBITOIbI OT BHE -
peHus JUIsl MEHEXKEPOB U TIEPCOHANA MPEANPUATHS.

Tunosble 3a1a4u ISl pellleHUs HA MPAKTHYECKUX 3aHATHUSX.

3apauya 1 CpennecnicouHas YUCIEHHOCTh paboumx nexa 120 yenoBek, U3 KOTOPHIX B
HanOoJbITy0 cMeHy 3aHATO 80 denoBek. CpeTHEr010Basi CTOMMOCTh TEXHOJIOTHYECKOTO 000py -
noBaHus 1exa cocraBisieT 73 500 py0., TEXHOIOTUYECKOW M OPraHW3aIMOHHON OCHACTKH — 2
000 py6., mpounx MpeaAMETOB OCHaleHus padodero mecta — 700 py6. B niexe umeercs 5 BakaHT-
HBIX pabouux mecT. ONpeaenuTh CPETHIOI CTOMMOCTh OPTaHU3AIMOHHO-TEXHUYECKOro pabdo-
4ero Mecrta U TpyJIopecypcHOro pabouero mecra B 1iexe. Crnenarb BHIBOIBI.
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3anaua 2 CpeaHecnucOYHas YUCIEHHOCTh pabounx nexa 230 yenoBek. CpeqHeronobas
BbIpaboTka Ha 1 pabouero cocraBmsier 4 800 py6. CpemneromoBasi CTOUMOCTH TMPEAMETOB
ocHaIeHus pabounx Mect 1exa cocrasisier 52 000 py6. Koaddumment cmennoctu — 1,3 Ompe-
JIEJIUTh CPEJIHIOI0 CTOMMOCTh OpPraHU3allMOHHO-TEXHUYECKOT0 paboyero mecra pabodero Mecra
U TpyJopecypcHoro pabouero Mecta B 1iexe. Crenarb BbIBOJBI.

3agaya 3 Jlng BbINONHEHUS 3a/laHUsl BBIOMpAeTCs TMPOMBIIUIEHHAs OpraHU3alus,
sBUBIIAsiCs 02301 MPOXOXKACHUS MTPOU3BOICTBEHHOH (TEXHOJIOTUYECKOM) MPAKTHUKU U UMEIOIIast
OTpe/IeNIeHHYI0 IUIAHUPOBKY pabOuyMX MECT ammapara yIpaBlIeHUs opraHuzauueid. B memsax
OlleHKH 3()()EKTUBHOCTH JaHHOHM IUIAHUPOBKM HEOOXOAMMO MpPOAHAIM3UPOBATH CIEAYIOIINE
HaIpPaBJICHUS: OPTaHU3ALNOHHYIO CTPYKTYpYy YIpPaBIEHUS OpraHu3alueil; BUJl MIIAaHUPOBKH (Ka-
OuHETHas, 3aJibHasl, sTUCUCTas1); PACIIONOKEHUE CMEXHBIX OT/EIOB U CIY’KO, CBSI3aHHBIX BBITION -
HS€MBIMH (YHKIMSIMH U OOMEHOM HMH(OpManuen; pacrojoKeHUe OTIEN0B, CBA3aHHBIX C MpHU-
eMOM IoceTuTeNeH (0Taen KaapoB, OTAeN cObITa, pacueTHas rpymnmna OyXrajaTepuu U T. I.); pac-
MOJIO’KEHHE paboyuX MECT B MOMENIeHUH (TapajielbHOe, MOCIeI0BaTeNIbHOE, JTUIIOM K JIUIY U
T. J1.) B KOHKPETHOM CTPYKTYPHOM HOJpa3JeJICHUH anmnapaTa yrnpaBieHHs (3KOHOMUYECKOM OT-
nene, (UHAHCOBOM OT/AeNe, OyXraaTepuul W T. [.); COOJIIOJICHHE HOPMAaTUBOB YHCICHHOCTH
COTPYJITHUKOB, KOTOPBIE€ JOJKHBI HAXOAUTHCA B OAHOM IOMELIEHUH MCXOJS U3 €ro IUIOMAAN U
HOpMaTHBa IUIOIIAAM Ha OJHOTO COTPYAHMKA; COOJIIOJIEHME HOPMATHBA IUIOUIAAM IPOXOIOB
MEXy padOYMMH MECTaMU B TIOMEIIIEHUH; PACIIONoKeHUEe MeOelln, OPITEXHUKH B TOMELICHUN U
Ha KOHKPETHBIX pab04YMX MeCTax; OCBEUIeHHE padounuX MECT; y4eT NOTEHUUATbHBIX BO3ZMOKHO-
CTeH pacIIMpeHust OTAENIOB (CIy>k0) U pa3MelleHHe JOMOTHUTEIBHOTO KOJUYECTBA COTPY/IHU-
koB. K aHanmm3y HampaBieHu# cienyeT MOJOMTH ¢ KPUTHYECKOW TOYKHU 3PEHUs, BBIABIAA IO-
JIOXKHUTEJIbHbIE U HEraTUBHBIE CTOPOHBL. 10 pe3ynpTaraM NMpoBEJEHHOTO MCCIIeA0BaHHs HE00XO-
JUMO COCTaBUTh KPaTKUN OTUYET O COCTOSIHUU IJIAHUPOBKU pabOYMX MECT anmnapara yrpaBieHHUs
OpraHu3zaiei, a Takxe pazpadoTaTh yIpaBIeHYECKHE PEKOMEHIAINH 10 €€ parlMoHAIN3aIUH.

Tema 6. Cucrema BceoO1Iero yxoaa 3a 000pyaoBaHueM.

Ilenn u 3amaun cuctemsbl BceoOIero yxoaa 3a odopynoBanueM (TPM-Total Productive
Maintenance). ®akropsl, onpexaenstomue ycrnex TPM Ha npennpuaTuu: yCOBepIIEHCTBOBAHUE
obopyaoBaHus © mpodeccHoHalbHOE pa3BUTHE YeJIOBEKa. 3amaun omeparopa, 00-
CIIy’KMBAIOLIETO NIEPCOHANIa U PyKOBOJICTBA B paMKax cucteMbel TPM. KonrponpHsiii muct TPM.
brictpas nepenanagka (SMEED — Single Minute Exchange of Die) u e€ npeumyiectBa, Kak
OJIHOTO W3 METOJOB OpraHu3aluu paboTbl 00OpYIOBaHUs. DTalbl U OXKHIAEMbIE PE3yJIbTaThl
BHespeHuss SMEED.

3ananme. IIpousBecTu IUTAHUPOBKY paboO4Yero Mecra OCHOBHOIO pabouero B Iexe
MIPOMBINIJIEHHON OpPraHMU3allMd C yYeTOM CJIOKUBLICHCS CHCTEMBbI OOCIYKHBAHUSA IO CIEAy-
IOIIMM HampaBiIeHUsAM: podeccus (CrenuanbHOCTh) pabouero, Ui KOToporo Oyaer paspadaThbl-
BaThCcsl pabodee MecTO; BHJ paboyero Mecrta; 1eib (YHKIMOHMPOBAHUS pabdOUYero MecTa;
(byHKIMY, BBIOJHSIEMbIe padouyuM Ha paboyeM MecTe; BHEUIHSS IUIAHMPOBKAa paboyero MecTa;
BHYTPEHHSS IJIAHUPOBKA pabOyero Mecta, B TOM UYHCJIE XapaKTEPUCTHUKA TEXHOJOTUYECKOTO U
BCIIOMOTATENILHOTO  O0OPYAOBaHMs, OPTraHU3alMOHHOW M  TEXHOJOTMYECKOH OCHACTKHU;
YCTPOICTB, OOecneunBaOIuX HOPMaJIbHbIE CAaHUTAPHO-TUTMEHUYECKHE YCIOBHsS M Oe3omac-
HOCTh TpYJa; BUJ U (hopMa 0OCIyKUBaHUS paboyero MecTa; 3CKU3 INIAHUPOBKHU pabodero Mecra.

3 OTAII - BJIAJIETDH

Bonpocsl k 3k3ameny
1. [ToHsATHE W CYIIHOCTH OEPEKIUBOTO MMPOU3BOICTRA.
2. llennoctu u norepu. Bupl noreps.
3. UHCTpYyMEHTBI OEPEKIIMBOTO MMPOU3BOICTRA.
4. BeITaJIKUBAIOIIIEE U BBHITATUBAIOIIEE POU3BOICTBO.
5. IloTrouHOE TPOU3BOJICTBO.
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6. YmpapneHnue mnporeccamu u3 Mmecta co3ganus ueHHoctu (SFM - Shop Floor
Management). KommonenTsr SFM.

7. Huxa PDSA.

8. [IpousBoacTBenHas cucrema toiora (TPS).

9. KaiigzeH.

10. IIpunun OepexauBoro npousBoacTsa TouHo BoBpems (JIT).

11. [puHimn GepexIMBOro MPOMU3BOICTBA JI3UI0KA (ABTOHOMU3ALIHS).

12. CrannmapTt, cTaHmapTU3alms, CTaHIapTU3UPOBaHHAs paboTa. 3HAYCHHWE CTaHIapTH3a-
107078

13. Crannmaptuzanus npoieccoB. CtanmapT mporiecca (kapTa mpoiiecca), CTaHaapT ore-
pauuu (oneparroHHast

MHCTPYKIUS) UX CTPYKTYpa.

14. UncTpyMeHT OepexIIMBOro MpOU3BO/ICTBA BCTPOSHHOE KaueCTBO.

15. UacTpyMeHT OepexuBOro mpou3BojcTBa moka-&kd (Poka-yoke)? 3ammra ot omm-
O0K?.

16. MuctpymeHT 6epexiinBoro npousBoactaa 5S. Ocobennoctu 5S B oduce.

17. WHCTpyMeHT OepexIIMBOTO MPOM3BOJCTBA BCEOOIMII yXoJ 3a 000pyAOBaHHEM
(TPM).

18. HCTpyMEHT OepekIIMBOTO MPOU3BOACTBA ObicTpas nepeHananka (SMED).

19. HcTpyMeHT O6epekIIMBOTro MPOU3BOACTBA CIUIaKUBAHUE MPOM3BOICTBA (XEHIKYHKA).

20. UucTpyMeHT OepexJInBOro mpou3BojacTa math 'moyemy' (Five Whys).

21. IHCcTpyMeHT OepexIINBOro IPOM3BOICTBA BU3yalIbHBIN KOHTPOJIb (MEHEPKMEHT).

22. KanbaH 1 cynepMapKeThl.

23. Tuner? kan6an? Knaccudukarms oCHOBHBIX BUIOB KapTouek? KanGan?

24. IloTok co3aHue IIEHHOCTH, ONPEEIICHNS U TIOKa3aTeNIN OTOKA.

25. KaptupoBaHnue MOTOKa CO3/IaHUE LEHHOCTH, KapThl MOTOKA CO3JaHUS IIEHHOCTH,
TUIBI KapT, npeumymectsa KIICLI.

26. KaptupoBaHue mpoU3BOJCTBEHHBIX MpoleccoB. Kapra TeKylero moroka co3gaHus
LIEHHOCTH.

27. IlocTpoeHue KapThl MOTOKa OyAyIIET0 COCTOSHUS.

28. KaptupoBaHue o(huCHBIX MTPOLECCOB.

29. Cdepsl u HanpasieHus: 6epexianBoro oduca. [IpeumymiectBa 6epexxauBoro oguca.
IleneBble OpUEHTHUPHI

BHeApeHus Lean B oduce.

30. Ocobennoctu BHenpeHus Lean B oduce.

31. OcHOBHBIE 3Tanbl BHEAPEHUS OEPEKINBOrO MPOU3BOCTBA.

32. OcHOBHBIE TIOKa3aTeNN OLIEHKU 3(P(PEKTUBHOCTH MPOEKTOB MO OEPexIMBOMY MPOU3-
BOJICTBY.

33. INopsnok onieHKH 3(pPEeKTUBHOCTH MPOEKTOB MO OEPEKITUBOMY POU3BOJICTBY.

34. TIIpoGnemsl BHeApeHus Lean Ha poCCHUICKUX MPENPUATHSIX

HUTorosnie TecTOBbIEC 32 JaHNA.

Buvioepume ooun npasunvhulii omeem.
Bonpoc 1
— 3TO CHUCTEMa IUTAaHUPOBAHMSI MAaTEPUATHLHO-TEXHUUYECKOTO CHAOXKEHUs, TPEIy-

CMaTpUBAIOIIAS MOJHYI0 CUHXPOHU3ALMIO C IPOU3BOICTBEHHBIM MPOIIECCOM
BapuanTbl 0TBEeTOB

o IIporpamma «IIaTe HyIENH»

o Kpyxku kauectBa

e Cucrema 5S

e Cucrema «Kanban»

e Cucrema «Just-in-Time»
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Bonpoc 2
-CpeACTBO MH(POPMUPOBAHUS, C TOMOIIbIO KOTOPOI'O J1aeTCsl pa3pelieHue min
yKa3aHHUe Ha MPOM3BOICTBO WIH U3BATHE (TIepeaauy) U3eIHiA B BHITSATUBAIOIICH CUCTEME
BapuanTbl 0TBEeTOB

o Kailinzen

o Kanban

e AHgoH

e« SMED
Bomnpoc 3

TPM -Bceobuiee oOCTyKuBaHHe 000PYy0BAHUS 3TO...
BapuaHntel 0TBETOB
e 00cnyxuBaHue 000pyJAOBaHUA MEXaHUKOM, COTPYJTHUKOM U SHEPreTUKOM
e oOciyXHuBaHHE, 00ECIEUHMBAIOIEE €r0 HAUBBICUIYIO 3((EKTUBHOCTh B TEUEHHUH BCETO
’KU3HEHHOTO LIMKJIA C y4acTHEM BCEro NepcoHaa
e oOciyxuBaHue 00OpYIOBAaHUS BCEH MPOU3BOJICTBEHHON OpUrajioi, B KOTOPOH COCTOMT
oTepaTop, paboTaArONINI Ha 3TOM 000PYTI0BaHUU
Bonpoc 4
Bpewms Ha nepenanagky o60py10BaHUS -3TO...
BapuaHntel 0TBETOB
e TOTEpU
e YAaCTUYHO I0JIe3HOE paboyee BpeMs U YaCTHYHO MOTEPU
e T0JIE3HOE MTPOU3BOJCTBEHHOE BpEMsI
Bompoc S
Jns Havana m000# paboThI O COBEPIICHCTBOBAHUIO MOTOKOM CO3JIaHUSI IEHHOCTH KPUTUYECKU
Ba)KHA CJIeAyIolIas HHPOpMAaIIUs:
BapuanTbl 0TBEeTOB
e  COCTOSIHME IIPOU3BOJCTBEHHBIX MOLTHOCTEN
e TpeboBaHUs NOTPeOUTENS
e  BO3MOYKHOCTHU IIOCTaBIIMKA
e COCTOSIHHE CHUCTEMBI YIIPaBJICHUSI IPOU3BOJICTBOM
Bomnpoc 6
Kakas 13 TeXHUK OKa3bIBa€T MAKCUMAJIbHOE BIIMSHUE Ha BpeMs MepeHaNaaKu?
BapuaHntel 0oTBETOB
HenpepsiBHBIN TOTOK

e CranpgapTuzanus
e SMED
e 58S

Bomnpoc 7

Kakue 3aTpaThl OTHOCATCS K BHYTPEHHHM 3aTparaM Ha aedekT
BapuanTbl 0TBEeTOB
e OTX0Jbl U NEPENIENKHU, BOSHUKIINE IO BUHE ITOCTABIIMKOB
OOyueHue BOIIpocam KayecTBa
Ilepenenku 1 peMOHT
[IpoBepku u uCHBITAHNS
Bomnpoc 8
Kakum simonckuM TepMuHOM B bepexInBOM MpOM3BOACTBE HA3bIBAIOT HEPABHOMEPHOCTH BBI-
MOJIHEHUs paboT?
BapuanTbl 0TBEeTOB

e Myna
e Mypa
e Mypu
e AHIOH

Bomnpoc 9
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Kakoit HHCTpyMEHT pUMeHsIeTCs JUIsl ONpe/IeIeHUsl MOTeph U ACHCTBUI, HE JOOABISIONINX 1ICH-
HOCTB?
BapuaHntel 0TBETOB
e JlmarpamMmma IpUYMHHO-CJIEACTBEHHBIX CBS3EH
KapTtupoBanue npouecca
e Jluarpamma Ilaperto
e FMEA
Bonpoc 10
Kakoii 13 cienyromux noxo/10B UCIOIb3yeTcs B OepeKIMBOM MPOU3BOACTBE?
BapuanTbl 0TBEeTOB
e pacydeT ONTUMAJIBHOIO pa3Mepa NapTHH
e TIPOW3BOJACTBO HA CKJIAJ
e IPOU3BOJUTH, IOKA ECTh MaTEPUAIIbI
e M30BITOK MPOU3BOJAUTEIBHOCTH 000PYIOBAaHUS
Bonpoc 11
Kakoii TepMuH 0003Ha4aeT «3aImTa oT Jypaka» Wid «IIpeI0TBpallleHUue OUTMO0K»
BapuaHntel 0oTBETOB

e AHIOH

e Myna

e Jl3umoka

o Iloka-€ka
Bonpoc 12

Kaxoii sTan He BxoauT B npouecc 5S?
Bapuantel oTBeTOB

Cranpaptusupyit
Coptupyit
Conepxu B mopsiake

o Co3sepuait
Bonpoc 13
Kapra noToka cozanusi IEHHOCTH -3TO:
BapuaHntel 0oTBETOB
e BizaumocBsa3b IeHCTBUI IO U3TOTOBJICHUIO U3IEIINS.
e Metoa HaOMIOACHNUS, OCYIIECTBIISIEMbIH [ U3yYEHUs 3aTpaT BPEMEHHU.
e JlocrarouHo mpoctas 1 HarisgHas rpaduueckas cxema
Bonpoc 14
Myna sto0:
BapuaHntel 0oTBETOB
e Co3manue q0oOaBIISIOMIEN IIEHHOCTH
o Bpewms Ha nepeHananky o00py0BaHUS
o BcrpauBaHue KOHTpOJISI KauecTBa

o llorepu
» BrIpaBHUBaHME MPOU3BOJICTBA
Bomnpoc 15

Ha xakom mpenmnpustuu BHEpBbIE CUCTEMHO MPUMEHWIM TMPUHIIMIBI U WHCTPYMEHTHI bepex-
JIMBOTO MTPOU3BOACTBA?
BapuanTbl 0TBEeTOB

e Motorolla

e Toyota

° FOI'd

e QGeneral Electrics
Bonpoc 16

Ha xakom npunuune ocHoBana guarpamma [lapeto?
BapuaHntel 0oTBETOB
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o [IpuHIMN MMHMMH3ALMK 3aTpaT
e Ilpunnun 80/20
o [lpuHuun yBenu4eHus NpoOU3BOJUTEIBHOCTH
e [IpuHIUO HEIPEPHIBHOTO COBEPILICHCTBOBAHUS
Bonpoc 17
Ha kakom sTane 5S HaYMHAIOT UCNIOIB30BATh METOJ KPACHBIX SIPJIBIKOB?
BapuaHntel 0oTBETOB
o CoptupoBka
o Co3pnanue nopsaka
Bomnpoc 18
Ha uro Binser cucrema 5 «S»?
BapuanTbl 0TBEeTOB
o Ha xauecTBO U nepHOANYHOCTH YOOPKH pabOUUX MeCT
Ha tpynoemkocTs, pabouyto 1mociiejoBaTeIbHOCTh U CII0KHOCTD BBITTOJIHAEMOM paboThI
o Ha npousBoaurenbHOCTh, 6€30MaCHOCTD U Kau€CTBO.
o Bce BolmenepevncieHHbIe
Bonpoc 19
5S -3TO Ha caMOM JieJIe METOI...
BapuaHntel 0TBETOB
e  BHU3YaJIbHOT'O YIIPaBJICHUS
e OYMCTKH
e  yIpaBJIEHHUE 3amacamMu
e OpraHuzanuu
e BCE U3 BBILIETIEPEUHUCICHHOTO
Bonpoc 20
OcHoBHas 11eJb JIF000H NeSTEbHOCTH 110 COBEPIIEHCTBOBAHUIO -3TO:
BapuaHnTtel 0TBETOB
e COKpallleHHE NIepcoHaa
e  YCTpaHEHHE MOTEPb
e  CHIDKEHHUE TMOKOCTH
e HCKJIIOUEHUE BO3MOKHOCTH IIPUHSATHS PEIICHUN HA HUKHUX YPOBHSX YIIPABIICHUS
Bomnpoc 21
OTmeTbTE BUBI TOTEPH:!
BapuanTbl 0TBEeTOB
o PemoHT 060pynOBaHUs
o IlepenpounsBoncTso
e  Oxunmanue
e Y0opka paboueit 30HBI
o JIummnss TpaexkTopus
e JlumHue nBUXEHUS
o U306bITOK 3amacoB
o Ilepenananka o0opyaoBaHus
e Jluuraue sTarnsl 06pabOTKH
e lcnpasnenue u 6pak
Bonpoc 22
IToTOX IIEHHOCTH —3TO:
BapuaHntel 0TBETOB
e VYmpanieHue nHGHOPMaLMOHHBIMU TOTOKAMU OT 3aKa3a /10 OCTaBKU
o IIpeobOpa3oBaHue OT ChIpbs 10 TOTOBOIO MPOAYKTA B PyKax MOTpeOuTes
o JlelicTBusi, KOTOpble TpeOyeTcs COBEPUINTb, YTOOBI MpeoOpa3oBaTh Chipbe M MH(pOpMa-
LIUIO B TOTOBOE M3/IEINE U CEPBUC
Bomnpoc 23
Pacuer 1ieHbl MpOAYKLIUHU B OEpeKIMBOM IIPOU3BOJICTBE:
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BapuaHntel 0oTBETOB
e (Cebecroumocts + [Tpubsuis = [lena mist mokymarens
o IIpubGsuis = Llena nmokymnaTens —3aTpaTbl Ha IPOU3BOJICTBO
Bonpoc 24
Cucrema 5 S sto0:
BapuanTbl 0TBEeTOB
o (Cucrema njaaHUPOBaHUS aJIMUHUCTPATUBHO-XO035HCTBEHHON JEATEIBHOCTH
o Cucrema, KoTOpas BHEAPSAETCS MOCTE CTaHAApTU3ALNUN Pa0OUHX MECT
o Cucrema, HanpaBieHHast Ha 3QPEKTUBHYIO OpraHU3aIMI0 pabOYUX MECT
e Cucrema, obecrieunBaroniast yoopky pabodux MecT
Bonpoc 25
VYBenuueHue Kakux 3aTpaTr IpUBeeT K 00IIeMy CHIKEHHUIO 3aTpaT?
BapuaHnTtel 0oTBETOB
e TPAHCHOPTHBIE PACXO/IbI
e MpeAyNpeXJAIOUINe 3aTPaThI
e 3aTpaThl Ha OIJIATY TpyAa
Bonpoc 26
LleHHOCTD AU MOTPEOUTENS ONpeIeseTCs Kak:
BapuaHntel 0TBETOB
e CTOMMOCTH
e JIOCTaBKa
e HaJEXHOCTh
e peakuus Ha TpeOOBaHUS
e BCE U3 BBILIETIEPEUHUCICHHOTO
Bonpoc 27
UTo U3 mepedyrcieHHOro He SBISETCS] OJJHUM U3 CEMH BHJIOB IIOTEPhH?
BapuaHnTtel 0TBETOB
e IEPEnpOU3BOACTBO
e TPaHCHOPTHPOBKA MAaTEPUAJIOB
e OXWJaHUE
e U30BITOYHAS TPOU3BOAUTEILHOCTE 000PYOBAHUS
Bomnpoc 28
Uro nexut B ocHoBe bepexxnuBoro noaxona?
BapuanTbl 0TBEeTOB
CoxparieHne pUHAHCOBBIX 3aTpaT
e llennocTs ans nmotpedutens
e YBenudeHHE O PhIHKA
o KauecTBO mpoaykunu
Bonpoc 29
Yro oroOpakaer auarpamma Vcukapbi?
BapuaHntel 0TBETOB
e [IpuunHBI BOSHUKHOBEHUS MPOOIEMbI
o Bo3MoxHbIe yTH perieHus mpodIeMbl
e OTBETCTBEHHBIX 32 BOSHUKHOBEHUE MPOOIEMBI
e 3arpatbl Ha JIMKBUJAIMIO MTOCIIEICTBUI MTPOOIEMBI
Bomnpoc 30
UYro sBiIsIeTCS MOAEIBIO HEPEPBIBHOIO YIIyUlIEHHs KauecTBa?
BapuanTbl 0TBEeTOB
e 1uki1 PDSA
e IIMKIJI IIpoLecca
e IPOM3BOJCTBEHHBIN LUK
e HHYETO U3 NEePEeYUCIEHHOTO
Bomnpoc 31
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OTOT BUJ MOTEPh MOSBIAETCS MPHU 33JEPIKKE M3JIENUsl Ha MPEAbIIyleM 3Tane o0paboTKH, Mmpu
IIPOCTOE WJIM MOJIOMKE 000pyA0BaHUS
BapuaHntel 0TBETOB
o HenyxHas TpaHCIIOPTHPOBKA
o IlepenpousBoacTso
o  Oxupnanue
e JluurHwuii 3Tann o06paboTKU
Bomnpoc 32 Kakas koMItaHus IIepBOM HayaJla MPUMEHATH IPUHLAIL, BIIOCJIEICTBUU HA3BAHHBIN
«TOYHO BOBpEMS»?
e Toiiora
e ®dopa
e Jlxenepan Motopc
Bonpoc 33 Vcnonbs3oBaHue NPUHIUIIOB OEPEXKIMBOIO TPOU3BOJCTBA B aBUAIIMOHHOM ITPOMBIIII-
JIEHHOCTH T03BOJISIET COKPAaTUTh CPOKH BBIITOJIHEHNUS 3aKa3a ¢ 16 mecanes 107
e 12 mecsaueB
e 8 MmecsleB
e 4 mecs1eB
Bonpoc34: B cucreme 6epexIMBOro IpOU3BOJICTBA PACCMATPUBAIOTCS CIIEIYIOIINE BHIBI MO-
Tepb
[Tepenpon3BoaCTBO
JedexTsl u nepeaenka
Hapyuenus Tpy10BON JUCHUIIIINHBI
IlepenBuxenus
[Tepemenienus maTepuanoB
3anacel
M3MeHeHns: TEXHOIOTMUECKUX MPOLIECCOB
Wznumasis o6padoTka
Oxunanus
Bonpoc35: MoxHO J11 UCTIONB30BATh CUCTEMY OEPEKIUBOTO MPOU3BOJICTBA B MeulinHe OTBET
(«I1a» WA «HET)
Bonpoc36: Vcnonbs3zoBaHue NPUHIMIIOB OEPEXKITNBOIO IPOU3BO/ICTBA B LIBETHON METAJUTYpPrun
MIO3BOJIAECT NOBBICUTH MIPOU3BOAUTEIBHOCTD Ha?
o 40%
35%
30%
25%
20%
15%
Bonpoc37: Ilpu oneHke noreps aydine, KOraa 3TUM 3aHUMaeTcs ...7
e (CnenuanbHO Ha3HAYEHHBIN YEJIOBEK U3 JaHHOTO MOAPa3AeIICHUs
e Heckonbko cnienuaanucToB U3 JaHHOIO NOApa3AcICHUs
e Komanpa, BKirodaroas pabOTHUKOB CMEKHBIX MOJpa3ieIeHHMI
Bonpoc 38 Cuctema O6epexIMBOro nNporu3BoOACTBA MOAPa3yMeBAET, YTO NOTEPU CYIIECTBYIOT?
TonpKO B IPOM3BOACTBEHHBIX MOIPA3ECIICHUAX
TonpKO BO BCIIOMOTaTENIbHBIX MOIPa3eICHUsIX
Tonpko B yIIpaBIeHYECKUX NOAPA3AETICHUIX
B nIpon3BOICTBEHHBIX M BCIIOMOTATENBHBIX OAPA3AEIICHUAX
B n1pon3BOJICTBEHHBIX U YIIPABIEHYECKUX MOAPA3AEIICHUAX
Bo BcnoMorarenbHbIX M yIPaBJIE€HYECKUX MOIPa3IeIICHUAX
Bo Bcex noapaszaenenusx
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Bonpoc 39: Metos opranu3anuu pabo4ero Mecta, KOTOpbId 3HAUUTEIBHO MOBBIIIAET 3 dek-
TUBHOCTH H yTIPABISIEMOCTh ONIEPAIMOHHON 30HBI, YIIyUIIast KOPIIOPATHBHYIO KyJIbTYpPY, H CO-
XpaHseT BpeMs Ha3bIBaeTcs cuctema...? OTBer
Bonpoc 40 Cuctema 5S BritouaeT B ce0s1?

e CopTHpPOBKY

CoOnroieHue mopsiika
CoO:roienue HOpM BBIPAOOTKH
ConeprxaHue B UACTOTE
CrangapTuzaiuto
CoOuroieHue TPYAOBOM JUCIUTUINHBI

4. METOJUYECKUE MATEPUAJIbI, OITPEAEJIAIOIIUE ITPOLIE/IYPBI
OLIEHMBAHMS 3HAHUI, YMEHUM, HABBIKOB U (MJIN) OITbITA JESITEJIBHOCTH,
XAPAKTEPU3YIOILINX 3TAIBI ®OPMUPOBAHM A KOMITETEHIIUI B ITPOLIECCE
OCBOEHMU I OBPA3OBATEJIbHOM [TPOI'PAMMBI

1 3TAIl - 3HATH

HNHcTpyKIUA 11l CTYIEeHTOB
J1J1s MOATOTOBKM JOKJIAa K MPAKTHYECKOMY 3aHSITHIO BAM HEOOXOIUMO:
W3YYUTh JIUTEPATYPY U UCTOUHUKH TI0 TAHHOHM TeMme (Ha MEHee TpeX);
COCTaBUTH IJIAH JOKJIAaaa;
BBIJIETUTE OCHOBHEIE TE€3HCHI,
chOopMHUPOBATH MIPE3CHTAIMIO K IOKIIAIY;
HaIMMCcaTh CBS3HBIM TEKCT JIOKJIa/la HA 5-7 MUHYT.

1)
2)
3)
4)
S)

Kpumepuu oyenxu npezenmayuu doxnaoa, cooowenus,
8bINOJIHEHHBIX 8 (hopMe npe3eHmayuu

TCpMHHA

MuHUMaTEHBIN W3moxeHHbIH, 3aKOHYEHHBIH, OO0pa3IoBHIii,
OTBET PACKpPBITHIA OTBET MIOJIHBIM OTBET MIPUMEPHBIA OTBET
[Ipobnema  He | [Ipobaema  pac- | [IpoGiema pac- | IIpoGnema packpeiTa
o .. | PACKpHITA. Or- | kpbITa HEe NOJHO- | KpbiTa.  IIpoBeaeH | monHocThio. Ilpose-
= & | CYTCTBYIOT BBI- | CTBIO. BoiBosibl HE | aHANKM3  MpoOJeMbl | IeH  aHalu3  Ipo-
a g | Boxsl cAenaHbl  W/wuiau | 6e3  TpHUBJICUYEHUS | OJIEMBI C TMPUBJICUYE-
28 BBIBO/IbI HE | IONOJIHUTEIbHON HUEM JIONOJIHUTEIb-
£ E 000CHOBaHbI aureparypsl. He Bce | HOM JIATEPATYPHL.
BBIBOJBI  crenaHbl | BeiBoabl 0060cHOBa-

W/ 000CHOBAHBI | HBI

[Ipencrapns- [Ipencrasnsiemas | IIpeacraBnsiemas [Ipencrapnsiemas
o emas uH(pOpMa- | mHGopMaust He | HHGopMausa He cH- | HHPOpMaIus HE CH-

= IUs JIOTHYECKH | CUCTEMAaTHU3UpO- | CTEMAaTU3MpOBaHA W | CTEMAaTU3WPOBaHa,
% He cBs3aHa. He | BamHa W/wiam He | OCieq0BaTeNbHA. nocieaoBareilbHa U
s WCIIOJIB30BaHbl | MOCIJIEIOBATENb- Hcnons3oBaHo  00- | JOTMUECKH CBS3aHA.
% npodeccuo- Ha. Hcnone3o- | tee 2 mpodeccuo- | MUconszoBano  60-
:‘l HaJIbHBIE TepMH- | BaHO 1-2 mpodec- | HATbHBIX TEPMUHOB | Jee 5 mpodeccuo-
HBI CHOHAJIBHBIX HaJIbHBIX TEPMUHOB
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He wucnonb3oBa- | Mcrionas30BaHbl Ucnonp3oBanbl Tex- | [llupoko wucnonb3o-
2 Hbl TEXHOJIOTMH | TeXHOJOoruu Pow- | Homoruu Power- | BaHbBI ~ TEXHOJIOTUU
§ PowerPoint. erPointuactuyno. | Point. He OGomee 2 | (PowerPoint u np.).
2 bonsme 4 ommu- | 3-4 ommbku B | ommOOK B mpeactaB- | OTCYTCTBYIOT OIINO-
2 OOK B MpejicCTaB- | MpeacTaBisieMoi | jasieMold  uWH(GOpPMA- | KU B TIPEICTABIIS-
@) JIsIeMOM uHbopMauu 117071 eMoit mHpopMaITu
uHbOpMaIUU
= Her otBetoB Ha | Tonbko  oTBeTHl | OTBETHl Ha BOMPOCH | OTBETHI Ha BOMPOCHI
S BOIIPOCHI Ha 3JIEMEHTApHbBIC | TOJHBIC W/WIH | TIOJIHBIE C TPUBHUJIE-
= BOIPOCHI YaCTUYHO IOJIHBIE HUEM NpUMEpPOB U/
© WJIA TIOSICHEHU
S HEY/IOBJIETBOPHU- |  YJIOBJIETBOPHU- XOPOIIIO OTITUYHO
o TEJBHO TEJBHO
S

2J0TAIl - YMETH

3amaHus 1J1sl CAMOCTOSITEIbHOM PadoThI

HNHcTpykuus u1s CTyIeHTa

1) 03HAKOMBTECH C BOIPOCAMH K 3a/1aUe;

2) BHHMMATEJIBHO MIPOYUTANTE CONECPKAHUE 33]]aYl C YUETOM IMOCTABJIEHHBIX BOIPOCOB;

3) oOTBeThTE Ha BOIPOCHI, MCMOJIB3Ys 3HAHUA U MPHOOPETEHHBIE YMEHHUS MO TeMe U
MaTepuall, U3y4YEeHHBIN B PAMKax APYTUX JUCLUIUINH;

4) detrko chopMmynaHpyiTe W 3amUIIMTE TMOJYYHMBIIHUECS OTBETHI, aApPryMEHTHpYHTE
COOCTBEHHYIO TIO3HIIHIO.

Kpumepuu oyenusanus

Oyenka «OMAUYHO» CIMABUMCSL, eClU CIYOEeHM.!

1) moJIHO M apryMEHTUPOBAHHO OTBEYAET MO COACPKAHUIO 3aJaHUs;

2) moHHMMaeT MaTepual, MOKET 0OOCHOBAaTb CBOM CYXACHMS, NMPUMEHUTh 3HAHUSA HA
MPAaKTUKE, MPUBECTH HEOOXOAMMBIE MPUMEPHI HE TOJIBKO MO y4eOHHKY, HO U CaMOCTOSITENIEHO
COCTaBJICHHbIE;

3) wuznaraeT MaTepual nocie0BaTEIbHO U MPABUIIBHO.

Oyenka «xopouwioy CTAaBUTCS, €CIIA CTYJEHT JaeT OTBET, YJIOBJIETBOPSIOIIUNA TEM XKe
TpeOOBaHUSM, UTO U AJISI OLIEHKH «OTIUYHO», HO TOMyCKaeT 1-2 ommoKw.

Oyenka «y0o61emeopumenbHo» CTaBUTCSA, €CJIU CTYJIEHT OOHapyXHBaeT 3HaHHE U
MOHUMAaHUE OCHOBHBIX MOJIOKEHUI TaHHOTO 3a1aHUs, HO:

1) uznaraer Matepuas HEMOJHO U JIOIYCKAeT HETOYHOCTU B OIPENEICHUN MOHITUNA WIH
(bopMyIUPOBKE MPABUI;

2) He yMeeT JI0CTaTOYHO ITyOOKO M J0Ka3aTebHO 0OOCHOBATh CBOM CYXACHUS U MpPUBE-
CTU CBOU IIPUMEPBI;

3) W3iaraeT MaTepHall HEMOCIeI0BATEeILHO M IOMyCKAET OIIHUOKH.

Oyenka «Hey0o81emeopumenbHo» CTaBUTCS, €CIIU CTYACHT HE 3HAET OTBETA HA COOTBET-
CTBYIOIIIEE 3aJlaHue, JOMyCKaeT OMMOKM B (QOPMYJIUPOBKE OINpENEICHUM U IpaBWil, UCKa-
JKAIOIINE UX CMBICI, OECTIOPSIIOYHO ¥ HEYBEPEHHO H3J1araeT MaTepHuall.

Kpumepuu oyenusanus 3aoau

Ouenka [TpaBUIBHOCTH (OMIMOOYHOCTD) BHIMIOTHEHUS 3a/1aHUS

«3a4TEHO» OTBeT 3aa4uM mpecTaBiseT co0oil MoiHoe, MPaBUIBHOE, ApTYMEH-

TUPOBAHHOC PCUICHUC.
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DopMYJIMPOBKA PELIEHHSI OTPAYKEHA B IMCbMEHHOM BUJIE.

«HE 3aYTEHO» OtBeT 331241 MpeCTaBIsAET COO0M HEBEpHOE, HE apTyMEHTHPOBAH-
HOE pelIeHHe.
@®opmynHMpoBKa pelIeHHs He OTPaKeHa B MMCbMEHHOM BUJIE.

3 3TAIl - BJIAJIETH
JK3aMeH 10 AMCUMILIMHE

Kpumepuu oyenusanus 3nanuii Ha sx3amene
Onenka «OTJIMYHO»:
1. I'my0okoe 1 MpoYHOE yCBOEHUE POrPaMMHOT0 MaTepHarna.
2. Jlornyecku KOppEeKTHbIN 1 0OOCHOBAHHBINM OTBET HA BONPOCHI.
3. CBoOOHOE BIIaICHUE KOHIENTYalbHO-IIOHATUHHBIM aIllapaToM.
4. TOYHOCTb U 0OOCHOBAHHOCTh BBIBOJIOB.
6. ITonHbIC 1 JIOTHYHBIE OTBETHI HA TOTIOJIHUTEIILHBIE BOIIPOCHI.

Onuenka «XOPOILIO»:

1. Xopolee 3HaHKE MPOTPAMMHOI'0 MaTepuaJa.

2. B menom IOTHYecKu KOPPEKTHOE, HO HE BCETa apryMEHTUPOBAHHOE M3JIOKCHHUE OTBE -
Ta Ha BOIIPOCHI.

3. Haimume He3HAYUTENBHBIX HETOYHOCTEH B yHOTPEOJICHUH TEPMUHOB, XPOHOJIOTHH.

4. HegocTatouyHo cBOOOIHOE BlIaJeHHE OCHOBHBIMU METOJAMH aHAJIM3a.

5. TouHOCTH U1 000CHOBAHHOCTH BBIBOJIOB.

6. [IpaBUIIbHBIC OTBETHI HA JOMOJIHUTEIBHBIC BOIIPOCHI.

Onenka «YJIOBJIETBOPUTEJIBHO»:

1. [ToBepXHOCTHOE YCBOEHHE TPOIPAMMHOI0 MaTepHaia.

2. HenoctaToyHO MOJHOE H3JIOXKEHHE TEOPETUYECKUX BOIPOCOB 3K3aMEHALMOHHOTO
ounera.

3. 3aTpynHEeHHE B IPUBEJCHUN IIPUMEPOB.

4. Hannuue HETOYHOCTEHN B YIIOTPEOJIEHUN TEPMUHOB.

5. Heymenue ueTko c(hopMyIUpOBaTh BBIBOIBI.

6. OTCyTCTBUE HAaBBIKOB HAYYHOT'O CTHJISL U3JI0KEHUSI.

7. HetouHble OTBETHI Ha JJOMOJHUTEIbHBIE BOIPOCHI.

Onenka «HEY JOBJIETBOPUTEJIbHOx:

1. He3nanue 3HaYMTEIBHOM YacTU MIPOrPAaMMHOTO MaTepHuaa.
2. HeciocoOHOCTH OOBSICHUTH KATETOPUH.

3. HeymeHue BbIICIHUTD T1aBHOE U ClIeTIaTh 0000IICHHMS.

4. HernpaBusibHbBIE OTBETHI HA JOTMOJHUTEIbHBIE BOTIPOCHI.

5. OTcyTCTBHE HABBIKOB HAYYHOTO CTHJIS U3JIOKEHUSI.

Kpurtepun onennBanus tecra
[ToHast BepcHsi TECTOBBIX BOIPOCOB COJCPIKHUTCS B AJICKTPOHHO-UH(GOPMAITMOHHONW CH-
creMe By3a. CTyIeHTBI IPOXOAAT TECTUPOBAHUE B KOMITBIOTEPHOM Kjiacce. OleHKa yCIenHOCTH
MIPOXO0KJICHUSI TECTA oNpeaenseTcs ciaeayrouen cetkoil: ot 0% 10 29% — «Hey10BIETBOPUTEIb-
HO», OT 30% 10 59% — «ymoBneTBOpUTENBHO»; 60% — 79 % — «xopormo»; 80% -100% — «oTany-
HO».
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