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1. TIEPEYEHb KOMITETEHIIMU C YKA3AHUEM O9TAIIOB NX ©POPMIPOBAHIA
B [NIPOLIECCE OCBOEHU A OBPA30OBATEJIbBHOU ITPOI'PAMMEBI

[Ipomnecc n3yueHus AUCUUILUIUHBI «YTIpaBICHUE YEIOBEUECKUMHU PECypCcaMm» HalpaBiIeH
Ha (HOPMUPOBAHHE CICTYIONTUX KOMIICTCHITUI:

Ko 1 HanMeHOBaHNE KOMIIETEHITHI
BBINYCKHUKA

KO,H 1 HAUMCHOBAHHC I/IHI[I/IKaTOpa JOCTHXCHUA
KOMIIETEHIIN I

VYK-1. CnocoGeH  OCyIIeCTBIATh
MOUCK, KPUTHYCCKUI aHAIU3 U CHH-
Te3 wuH(pOpMAIMU, MPUMEHSITh CH-
CTEMHBIH MOIXOJ JUIS PEUICHUs I0-
CTaBJICHHBIX 3a4a4

VK-1.1. 3naer wmertoguku cOopa, 0OOpabOTKH W
0000mennss wWHPOpPMAIIUUA, METOJUKH CHCTEMHOTO
MOJIX0/I JIJISl PEUICHHSI IIOCTABJICHHBIX 33/1a4.

VK-1.2. YMmeeT aHanu3upoBaTh U CUCTEMATU3UPOBAThH
Pa3HOPOJHBIC JAaHHBIC, OCYIISCTBIATh KPUTHUYECKUN
aHaJIU3 U CUHTE3 MH(pOpPMalUU, MOJIYYECHHONH U3 pa3-
HBIX  HCTOYHUKOB, OIECHUBATh  A(P(HEKTHUBHOCTH
MpoLeAyp aHaiau3a npoOieM U MPUHATHS PEIICHUN B
pohecCHOHATLHOM e TEIIEHOCTH.

VYK-1.3. Brnageer metomamu HaydHOro cOopa, oOpa-
00TKH 1 00001IeHNs HHPOPMALIUH, TPAKTUIECKOH pa-
00ThI ¢ UHPOPMAIIMOHHBIMU UCTOYHUKAMU; METOJaMHU
CUCTEMHOTO IMOAXO0Ja JUIsl PEHICHHsS] TOCTaBICHHBIX
3ajad.

VK-3. CnocobeHn  oCyiecTBIAThH
COIIMAJIEHOE B3aMMOJICHCTBHE U pea-
JU30BBIBATH CBOIO POJIH B KOMAH/IE

VYK-3.1. 3naet Tunonoruto U GaxTopsl GOPMUPOBAHHUS
KOMaHJI, CIIOCOOBI COIIMATLHOTO B3aUMOICHCTBUSI.
VK-3.2. YMeer neiicTBOBATh B JIyXe COTPY/IHUYECTBA;
MPUHUMATh PEIICHUS C COOJIOJICHUEM JTHUYECKUX
MPUHIMIIOB UX PEAM3alliU; TPOSIBISITh YBaXKEHUE K
MHEHUIO M KYJbType APYTHX; MPUMEHSITH OCHOBHBIE
METOBI U HOPMBI COLIMAIBHOTO B3aUMOJCHCTBUS IS
peaiv3aliii CBOEH POJM U B3aUMOJEUCTBUS BHYTPHU
KOMAaH/IBI.

VK-3.3. Brnaneetr HaBbIKaMH pacrpe/iesieHus: pojied B
YCIIOBHSIX KOMAHIHOTO B3aMMOJEHCTBHSI, METOJaMHU
OLICHKH CBOUX JEWCTBUM, TUIAHWPOBAHUS U YIpaBIie-
HUSI BPEMEHEM.

YK-9 Cnocoben ucnoiab3oBaTh 6a30-
Bble J1e()EKTOJIOrMYECKUE 3HaHUS B
COLMANBHOM H TpodecCHOHATHLHON

cdepax

VK-9.1. 3Haer npuHUUIIBI HEIUCKPUMHUHAIMOHHOTO
B3aUMOJICHCTBUSL TIPH KOMMYHHUKAIIMU B Pa3IMYHBIX
chepax >KU3HENEATENBHOCTH, C YYETOM COIUAIbHO-
TICUXOJIOTHYECKUX OCOOCHHOCTEH JIMI[ ¢ OTrpaHUYCH-
HBIMH BO3MOXHOCTSIMU 37I0POBBSI.

VYK-9.2. VYmeer ocyuiectBiATh MpodeccrnoHalbHYIO
NEeITEIbHOCTE € JIMIAMH, UMEIOIMMHA MHBAJIMIHOCTD
WJIU OTPAaHUYECHHBIE BOBMOXKHOCTH 37J0POBBSL.

VK-9.3. Bnaneer HaBbIKAaMU B3aUMOJEHCTBUS C JIMIA-
MU MMEIOIIMMH OTPAHHUYECHHBIE BO3MOXHOCTH 370PO-
BbSI WJIM MHBAIUTHOCTh B COIMANIbHON U mpodeccuo-
HaJbHOU cdepax.

VYK-11 Cnocoben ¢opmupoBath He-
TEPIUMOE OTHOIICHHUE K TPOSIBIICHH-
M SKCTpeMHU3Ma, Teppopu3Ma, Kop-
PYIIIMOHHOMY TIOBEJCHUIO M TPOTH-
BOJICHCTBOBaTh MM B THpodeccuo-
HaJbHOM JEATEITHHOCTH

VK-11.1. 3Haer pnelcTBYIOLIME IIPABOBBIE HOPMBI,
obOecrieunBarone OOpb0y C TPOSIBICHUSIMHU 9KC-
TpEMHU3Ma, TEPPOPU3MA, KOPPYNLHUOHHOIO IOBEIEHUS
B Pa3jIMYHBbIX O0JACTIX KU3ZHEICATEIbHOCTH, & TAKKe
croco0bl MPOGUIAKTUKN SKCTPEMH3Ma, TEppOpHU3Ma,
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KOppYIIUK U (OPMHUPOBAHUS HETEPIHUMOTO OTHOILIE-
HUS K HUM.

VK-11.2. VYmeer opraHu3oBbIBaTb MEPONPUATHS,
obecreunBaronye GOpMHUPOBAHNUE IPAKIAHCKON MTO3H-
UM U TPEeJOTBpALCHHE SKCTpEeMHU3Ma, TeppopH3Ma,
KOPPYIIIIHH B OOIIECTRBE.

VK-11.3. Brnageer npaBuiamu 0OIIECTBEHHOTO B3au-
MOJIEUCTBUS HAa OCHOBE HETEPIUMOTrO OTHOLICHHS K
MIPOSIBJIICHUSIM SKCTPEMHU3Ma, TEPPOpU3Ma, KOPPYIILHH
Y TIPOTUBOJCHCTBOBATh UM B NMPOQPECCUOHAIBHON JIesI-
TEJIbHOCTH.

OIIK-1 CrnocobeH mpuMEHSTH 3Ha-
HUA (HAa MPOMEKYTOYHOM YPOBHE)
SKOHOMHMYECKOW, OpraHu3allMOHHOM,
YIIPaBJICHYECKOM, COLMOJIIOIMYECKON
U TICUXOJIOTHYECKOH TEeOpuH, poc-
CHICKOI'0 3aKOHOJATEIbCTBA B YACTH
paboThI ¢ MEPCOHATIOM MPHU PEIICHUN
npodecCHOHATBHBIX 3aa4

OIIK-1.1 ITonumaeT OCHOBBI 5 KOHOMUYECKOM, OpraHu-
3allMOHHOM, YIIPABJIICHYECKOM, COLMOJOTHYECKON U
MICUXOJIOTHYECKON HayK B 00beme, He0OOXOUMOM JIIst
YCIIEUTHOTO pelIeHus 3a/1a4 MpopecCHOHANBbHON J1esi-
TEJIbHOCTH.

OIIK-1.2 ®opmynupyeT npodeccuoHambHbIC 3a/1a4H,
UCIOJIB3YSl KATerOpUANIbHBIN anmapaT 3KOHOMUYECKOH,
OpPraHM3allIOHHOM, YIPaBIEHYECKOW, COLIMOJIOIHYe-
CKOI U MCUXOJIOTMYECKHUX HayK.

OIIK-1.3 Opuentupyercsi B 3aKOHOAATEIIbHBIX U UHBIX
MIPABOBBIX aKTaX, periiaMeHTUpYIOUHX chepy TpyAo-
BBIX OTHOILICHUM, U IPUMEHSAET UX MPHU PEIICHUH IPO-
(heccuoHaIbHBIX 3a7a4.

OIIK-2 CnocobeH OCYIIECTBISATh
cbop, 00pabOTKy M aHAJIM3 JAHHBIX
JUIsL pelieHust 3a7a4d B cdepe ynpas-
JICHUSI TICPCOHAIIOM

OIIK-2.1 [IpuMeHseT TEXHOIOTUU, METObI U METOU-
KM TIPOBEJICHUS aHaJN3a U CUCTEeMaTH3allH JOKYMEH-
TOB U UH(POPMALINH.

OIIK-2.1. Cobupaer, aHAIM3UPYET U CTPYKTYPUPYET
nHpOopManno 00 0COOEHHOCTSIX OpraHn3alui padoT B
Pa3IMYHBIX MOAPA3JCICHUIX U HA KOHKPETHBIX pabo-
YUX MEeCTax C YYETOM ILieJIel, 3a7ay, IUIaHOB U CTPYK-
TypbI OpraHU3alINH.

OIIK-2.3. KoppekTHO npUMEHSET METoAbl cOopa, 00-
paboOTKU U aHaNK3a JAaHHBIX, HEOOXOIUMBIX JIs pellle-
HUS TIOCTaBJICHHBIX YIIPABICHUECKUX 3a/1a4, C UCIIOJIb-
30BaHHEM COBpPEMEHHBIX HWH(GOPMAIMOHHBIX TEXHO-
JIOTHH.

OIIK-3 CnocoGeH pa3pabarbiBaTh U
OCYIIECTBIIATh MEPOTIPUSTHS,
HalpaBJeHHbIE Ha  peal3alHio
CTpaTeTUuy yIPABJICHUS TIEPCOHAIIOM,
oOecrieunBaTh HMX JOKYMEHTAI[HOH-
HOE CONPOBOXJICHHE W OIICHUBATH
OpPraHM3alMOHHBIE ¥ COIHMAJIbHEIC
HOCJICACTBUS

OIIK-3.1. [loHuMaeT OCHOBHBIE KOHIIEIIUU CTPATEIrH-
YECKOT0 YMPABJICHUs MEPCOHATIOM U BUIBI KaJPOBBIX
CTpaTerumu.

OIIK-3.2. TIpoBoauT cTpaTeruvyeckuii aHaaus (axro-
POB BHEIIHEH M BHYTPEHHEH cpeabl OpraHu3alud B
LEJITX TIOBBIIIEHUS KayeCTBa YMPABJICHUYECKUX pellle-
HUH B 00JIaCTH yTpaBJeHHs IEpCOHAA.

OIIK-3.3. Pa3pabaTbiBaeT KOMIUIEKC MEPOIPHUATHH IO
peanu3anuy MPUHITON CTpATEruy yMpaBJieHHs MepCco-
HaJOM C YYE€TOM HMEIOUIUXCS pecypcoB U HX
JIOKYMEHTAJIbHOE COMIPOBOXKJICHHUE.

OIIK-4  CpnocobeHn  mpuMEHSTh
COBpPEMEHHBIE TEXHOJIOTHUH U METObI
OTIEPATUBHOTO YIIPABIICHHUS TEPCO-
HAJIOM, BECTH JOKYMEHTAIlMOHHOE

OIIK-4.1 [Ilonumaer W TOpPUMEHSET OCHOBHBIE
KOHIIETIIUH, (POPMBI U METO/Jbl ONEPATHUBHOIO yIpaB-
JICHUSI TIEPCOHAJIOM.

OIIK-4.2 IlpuMeHsieT COBpPEMEHHbIE TEXHOJOTUU OIle-
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CONIPOBOXKACHUC U YUCT

pPaTUBHOTO YIPaBJIECHUs IEPCOHAIOM C MCIIOJIb30Ba-
HUEM COBPEMEHHBIX HH(POPMALMOHHBIX TEXHOIOTUH.
OIIK-4.3 ®opMupyer cucTeEMy AOKYMEHTAJIBHOIO
COIIPOBOKICHUS ONEPAaTHUBHOIO YIpPaBJIECHUS MEpCco-
HAJIOM.

=
=5
Ne 3 0.5 HaunmenoBanue Iranst do .
wn | £ B KOMITETEHIIHH PMHUPOBAHUS KOMITETECHIIHH
2
N4
1. | YK-1 | Cnocoben ocy- | 1 Dman - 3namo:
IEeCTBIAT,  Tomck, | YK-1.1.
KPUTUYECKHI aHANIU3 | - METOJUKH cOopa, oO0paboTku U  0000meHus
U cuHTe3 WHpOpMa- | ”HPOPMALIUK, METOIUKHA CUCTEMHOTO IOAXOAa JUIs
IIUM, TPUMCHSTh CH- | PEUICHUS OCTABJICHHBIX 33/]1a4
CTEMHBII noaxoxn | 2 Oman - Ymems:
s pemieHust  no- | YK-1.2.
CTaBIICHHBIX 337124 - aHAIM3HMPOBATh U CHCTEMATU3MPOBATH PA3HOPOJIHBIC
JTAHHBIC;
- OCYIIECTBIISAITh KPUTHYCCKHH aHalM3 M CHHTE3
HHPOPMAIINH, TOTyYCHHON U3 pa3HbIX HCTOYHHUKOB;
- onleHnBaTh 3(PPEKTUBHOCTD MPOIEIYp aHATU3a TPO-
OJeM U MPUHATHUS pelIeHui B MpoQecCHOHaNbHOM Je-
SATENBHOCTH;
3 Oman - Bradems:
YK-1.3.
- METOJIaMH HaydJyHOTro cOopa, o0paboTku u 006001IIe-
HUS HHQOpMAIIHH;
- MPAKTHYECKOM pabOThl ¢ HHPOPMAITMOHHBIMU UCTOY-
HUKaMH,
- METO/JIaMH CHUCTEMHOT'O IOJAXOJAa ISl PEIICHHs MO-
CTaBJICHHBIX 3a]1a4.
2. | YK-3 | Cnocoben ocy- | I Oman - 3namo:

IIECTBIIATh COIUATb-
HOE B3anMMOjIeiicTBIE
u peanu30BbIBAThH
CBOIO pOJIb B KO-
MaH/Ie

YK-3.1.
- TUIIOJIOTHUIO U (haKTOPbI (OPMUPOBAHUS KOMaHT;
- cocoObl COLMAIBHOTO B3aMMO/ICHCTBHSI,

2 Oman - Ymemn:

VK-3.2.

- IEHCTBOBATH B JyXe COTPYIHHYCCTBA;

- NPUHUMATH PELIECHUS C COONIOACHHEM JTHYECKUX
MIPUHIIAIIOB UX PeaTn3allnu;

- IPOSIBJIATH YBa)KEHHE K MHEHUIO U KyJIbType APYTHUX;
- TIPUMEHSATH OCHOBHBIC METOJBI U HOPMBI COIHAJTh-
HOTO B3aUMOJICUCTBUS I pealu3alliid CBOCH poiu U
B3aMMOJICHCTBHUS BHYTPH KOMAH/IbI,

3 Dman - Braoems:

VK-3.3.

- HABBIKAMU PACHPEACIICHUS POJIEH B YCIOBUSX KO-
MaHHOTI'O0 B3aUMOJCHCTBUSI;

- METOJaMHU OIICGHKHM CBOHUX JICHCTBUIA;
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- METOJaMU [JIAHUPOBAHUS U YIIPABJICHUS] BDEMEHEM;

VYK-9 | Cnocoben wucnoiub- | [ Oman - 3namo:
30BaTh 6azosbie | YK-9.1.
nedEeKTONIOTUYECKUEe | - MPHUHLMUIBI HEJIUCKPUMHUHAIMOHHOTO B3aUMOJCH-
3HAHHUS B COIMANb- | CTBUS MPU KOMMYHHUKAIIMHA B PA3TUYHBIX Cepax Ku3-
HOM U mnpodeccHo- | HeACITETbHOCTH, C YUYETOM COLIMAJIbHO-TICUXOIOTHYe-
HAJIBHOU cdepax CKHUX OCOOCHHOCTEH JUI] C OrpaHUYCHHBIMU BO3MOXK-
HOCTSIMH 3/10POBbS
2 Oman - Ymems:
YK-9.2.
- OCYHICCTBIISATh MPOPECCHOHATBHYIO JEITEIHLHOCTD C
JTUIAMH UMEIONIMMH WHBAIMIHOCTD WM OTPaHUYEH-
HBIC BO3MOKHOCTH 37/0POBbSI
3 Oman - Braoems:
YK-9.3.
- HaBBIKAMH B3aUMOJEWMCTBUS C JIMI[AMU HUMEIOLUTUMHU
OTpaHWYEHHBIC BO3MOXKHOCTHU 370POBbsSI WITH MHBAJIH/I -
HOCTb B COIMAJIbHOM U mpodeccuoHanpHoM chepax
VYK-11 | Cnocoben dpopmupo- | I Sman - 3namo:
Batb  Herepnumoe | YK-11.1.
OTHOIIICHHE K TIPOSIB- | ACHCTBYIONIUE TPABOBBIC HOPMBI, OOCCIICUUBAIOIINE
JICHUSIM 9Kc- | 60pp0y C TPOSBICHUSAMHU IKCTPEMHU3Ma, TEPpOpHU3Ma,
TpeMu3Ma,  TeppO- | KOPPYIIIMOHHOTO TIOBEICHUS B PA3IMYHBIX 00JIACTIX
pU3Ma, KOPPYIILHMOH- | )KU3HEJCATEIbHOCTH, a TakKe CIOCOOBbl Mpoduiiak-
HOMY IIOBEJACHHIO W | THKM OJKCTPEMH3Ma, TEPPOpPU3MA, KOPPYIIUHA |
MPOTUBOICHCTBO- (GhOpMHUPOBAHUS HETEPIUMOTO OTHOIICHUS] K HUM
BaTb UM B mpodec- | 2 Dman - Ymemo:
CHOHAJILHOU nes- | YK-11.2.
TEITBHOCTH - OpTraHM30BBIBATH MEPOIPHITHS, OOCCIICUNBAIOIINE
(dbopMUpOBaHHE TPaXKTAHCKON TMO3WUIUU U TMPEHOT-
BpallleHUE IKCTPEMH3Ma, TEePpOpHU3Ma, KOPPYIIUH B
o01ecTBe.
3 Oman - Braoems:
YK-11.3.
- TpaBuUjamMH OOIIECTBEHHOTO B3aMMOJIECHCTBHS Ha
OCHOBE HETEPITUMOTO OTHOIICHUS K MPOSBICHUSAM JKC-
TpeMH3Ma, TeppOpU3Ma, KOPPYIIMH U MPOTUBOJACH-
CTBOBATh UM B MPO(HECCHOHATLHOU e TEIHLHOCTH.
OIIK-1| Cnocoben  mpume- | I Oman - 3namo:
HATh 3HaHus (Ha | OIIK-1.1.
IPOMEKYTOUHOM - OCHOBBI SKOHOMHMYECKOI, OpraHu3allMOHHOM, YIpaB-
YPOBHE) 3KOHOMHYE- | IEHYECKOH, COIMOJIOTHUYECKOM U ICUXOJIOTHYECKOM
CKOH, OpraHu3alu- | TCOPUH, POCCUHCKOTO 3aKOHOJATENIbCTBA B YAaCTH pa-

OHHOM, yIpaBJIcHYE-
CKOH, COLMOJOrnye-
CKOM M ICHUXOJIOTH-
YECKOM TeopHH, poc-
CUICKOTO

3aKOHOJATEIbCTBA B
YyacTu paboTHI C mep-
COHAQJIOM IpU penie-

OOTBI C MEPCOHAJIOM IPH PEIICHUN MPOQPEeCcCHOHATb-
HBIX 3a/1a4

2 Oman - Ymemo:

OIIK-1.2.

- ¢opMynupoBath TpodecCHOHATbHbIC 33Jaud, HUC-
MOJIb3Yysl KaTEeropHalbHbIN amnmnapar 3KOHOMHYECKOU,
OpraHU3alMOHHOM, YIPABJIEHUYECKOW, COLMOIOTHYe-
CKOH M IICUXOJIOTHYECKUX HAYK
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HUU npodeccuo-
HaJIbHBIX 3a/1a4

3 Dman - Braoems:

OIIK-1.3.

- HaBBIKAMHU OPUEHTAIIMU B 3aKOHOJATEIbHBIX U MHBIX
MPABOBBIX aKTaX, PErIaMEHTUPYIONMX chepy Tpyao-
BBIX OTHOIIICHUH, U IPUMEHSET UX TIPHU PEUICHUH TPO-
(heccroHaTBHBIX 3a/1a4.

OIIK-2 | Cnocoben ocy- | 1 Dman - 3namo:
[IECTBIIATH coop, | OIIK-2.1.
00paboOTKy W aHalW3 | - TEXHOJIOTHUH, METOJbl U METOJIUKH MPOBEJICHUS aHa-
JaHHBIX ISl pelie- | Ju3a M CUCTeMaTH3alluu TIOKYMEHTOB U HHGOpMaIuu
HUSL 3a7ad B cdepe | 2 Dman - Ymemo:
yrpasiieHuss 1epco- | OITK-2.2.
HaJIOM - cobupaTh, aHAIM3UPOBATH H CTPYKTYPHPOBATH
nHpopmaIo 06 0COOEHHOCTIX OpraHU3aIKuKi PadboT B
Pa3IMYHBIX MOAPA3ICICHUSIX U HA KOHKPETHBIX pado-
YUX MECTaX C YYeTOM IleNieid, 3a7a4, TUIaHOB U CTPYK-
TYpbI OpraHu3aluu
3 Oman - Braoems:
OIIK-2.3.
- MeTogamMu cbopa, 0OpabOTKH U aHallM3a TaHHBIX, HE-
O0XOJUMBIX JJII PEIICHUsS ITOCTABJICHHBIX YIPABIICH-
YeCKUX 3a/1ay, C HCIOJIb30BAaHUEM COBPEMEHHBIX
WHGOPMAITMOHHBIX TEXHOJIOTHIA.
OIIK-3 | Cnocoben paspaba- | I Oman - 3uamo:
ThiBaTh W ocy- | OIIK-3.1
HIECTBIISATH Me- | - OCHOBHBIE KOHIICTIIIUU CTPATETUUYECKOTO YIIPABICHUS
pOTIPUSATHUS, HAIpaB- | IEPCOHATIOM U BUBI KaPOBBIX CTPATETHIA
JIEHHBIE Ha peanusa- | 2 Oman - Ymemn.
10010] crpareruu | OIIK-3.2.
yIOPaBI€HUs IEPCO- | - MPOBOAUTH CTPATETUUYECKUI aHau3 (PaKTOPOB BHEII-
HaJIOM, obecrie- | Hell ¥ BHYTPEHHEH Cpe/bl OpraHU3allid B IEJSX I0-
YMBaTh UX JOKYMEH- | BHIIICHUS KadecTBa YIPABICHYECKHX pEIICHUH B
TaI[HOHHOE 00JIaCTH yIpaBJICHHUS IEPCOHANA;
CONIPOBOXKICHUE U | 3 Dman - Brademy:
oleHuBare opranu- | OI1K-3.3.
3al[MOHHBIC U COIM- | - HABBIKAMU Pa3pabOTKHU KOMIUIEKCA MEPONPUSLTUI 11O
ATbHbBIC MOCIIE/- | peaju3aluy MPUHATON CTpaTeruu yIpaBlieHUs Mepco-
CTBUA HaJIOM C YYC€TOM HMMCIOIIMXCSI pPECYypCOB H HX
JOKYMEHTaJIbHOE COIIPOBOXKICHHUE.
OIIK-4| Cnocoben  mpume- | I Oman - 3nams:
HATH coBpeMeHHbie | OIIK-4.1.
TEXHOJIOTHMH U METO- | - OCHOBHBIC KOHIICTIIIUU, OPMBI M1 METOJIBI ONIEPATHB-
bl ONEPaTHBHOIO | HOTO YIPABJICHUS IEPCOHATIOM

YIPABICHUS IIEPCO-
HaJIOM, BECTHU
JIOKyMEHTallMOHHOE
COIPOBOXACHUE U
y4eT

2 Oman - Ymemn:

OIIK-4.2.

- TIPUMEHSTH COBPEMEHHBIC TEXHOJIOTHH OTNEPATHBHO-
rO YOpPaBICHHS TIEPCOHAIOM C WCIOJIBb30BaHUEM
COBPEMEHHBIX HHPOPMAITMOHHBIX TEXHOJIOTHN

3 Dman - Braoems:
OIIK-4.3.
- HaBbIKAMHU (DOPMHPOBAHMS CHUCTEMBI JIOKYMEHTAJIb-
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COHAJIOM

HOT'0 COITPOBOXICHUS OIICPATUBHOI'O YIIPABJICHUS TICP-

2. TIOKA3ATEJIM M KPUTEPUU OLJTEHMBAHUS KOMITETEHIIUI HA
PA3JIMYHBIX OTAITAX NX ®OPMUPOBAHIA, OIITMCAHUE IIKAJI OIEHNMBAHMA

E Hanmeropa- Kpurepun OLICHHBAHH:L
No = KOMIIETEHIIN I [kama
X o HUE KoMIIe-
/1 § 5 — Ha pa3jIn4YHbIX dTanax OILICHUBAHMUS
s dbopMupoBaHus
2
1 VYK-1 | Crocoben 1 Dman - 3namo: 3auer
ocy- VYK-1.1. Ouenka
IIECTBIIATH -  MeToAuKu cbOopa, 0OpabOTKH U «3auTeHo»
MTOUCK, 0000mmeHns nHpopmaIu, MeTonuku cu- | 1. ['mybokoe wu
KPUTUYECKHUI | CTEMHOTO MOJX0/1a JAJIsl PEIICHUs OCTaB- | IPOYHOE
aHajm3 U | JICHHBIX 3a7a4 YCBOEHUE
CUHTE3 2 Oman - Ymems: IIPOrPaMMHOI0
uH(popma- VYK-1.2. Marepuana.
LU, MpHUME- | -aHAIM3UPOBaTh W CHCTEMATH3UPOBATH | 2. CBoOomHOE
HATH CHCTEM- | pa3sHOPO/HbBIC JaHHBIC, BIIaJICHUE
HBI TIOAXOJ | - OCYHIECTBJISITh KPUTHUYCCKUI aHAINU3 W | MOHATUHHBIM
JUIs pelIeHHs | cMHTe3 WH(OpMaNuy, TOJYYSCHHOW U3 | allaparom,
MOCTaBJICH- Pa3HBIX HICTOYHUKOB; yMEHHue ero
HBIX 3a7a4 - omeHuBaTh 3(PPEKTHUBHOCTH MPOLEAYP | UCIIOIL30BATh;
aHaJM3a MpoOJieM M MPHHATHS perieHui | 3. YMenue
B TPO(HeCCHOHAIILHOM IS TEIIbHOCTH, BBISIBIISITD u
3 Dman - Brademo: OOBSICHATH
YK-1.3. (YHKIIMOHATEHBIC
- METOJlaMU Hay4HOTo cOopa, o0paboTKH | CBA3U u
1 00001eHusT HHGOPMAIIIH; 3aBHCHMOCTH,
- TpakTH4eckoil paboTsl ¢ uHbopmauu- | 4.Mmmoctpars
OHHBIMH UCTOYHHKAMH; TEOPETUYECKUX
- METOJAaMM CHCTEMHOIO IOAXOAa s | TOJOKEHUM
pEIIeHNS TOCTABJICHHBIX 3a71a4. puMepamMu u3
2. | YK-3 | Cnocoben 1 Oman - 3namo: peanuii )KU3HH;
ocy- YK-3.1. 5. BoinonHenue
IIECTBIIATh - TUMOJIOTHIO U (paKkTopbl (HOpMUPOBAHHS 3aJaHUi 124
COLMAJIBHOE KOMaHJI; CaMOCTOSITEIILHOU
B3auMOJIeH- - CIOCOOBI COLMAJIBHOIO B3aUMOJEH- pa60TBI 34
CTBHE W pea- | CTBUS; ceMecTp;
JIA30BBIBAThL | 2 Dman - Ymemn: 6. TouHocTh ©
CBOIO poib B | YK-3.2. 000CHOBaHHOCTh
KOMaHJIE - ICVCTBOBATH B yX€ COTPYAHUYECTBA; BBIBOZIOB,
- TIPUHUMAThH pEIleHHs ¢ cobmoaeHueM | /- Tounsre,
9TUYECKUX IIPUHLMIIOB UX peaan3aliy; IIOJIHBIC u
- OpOABIATH YBAXEHUE K MHEHUIO U | JIOTHYHBIC OTBETBI
KyJbTyp€e APYIruX; Ha
- IPUMEHATH OCHOBHBIE METOAbI U HOPMBI | AOTIOJTHUTEIbHBIC
COLMAJIBHOTO B3aUMOJAECHCTBUS JId pea- | BOIPOCHL
JIM3allMd CBOEW POJIM M B3aMMOJICHCTBUS 8. Ymenue
BHYTPHU KOMaHJFbI, JIOTUYCCKH BEPHO,
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3 Dman - Braoems:

YK-3.3.

- HaBbIKAMM pACTIPEJEICHUS] pOJieH B
YCJIOBUAX KOMaHHOTO B3aUMOICHCTBUSI;
- METOJaMH OLICHKH CBOHUX JCHCTBUIA;

- METOJaMHU IUIAHUPOBAHUA W yHpaBie-
HUSI BDEMEHEM;

YK-9 | Cnocoben 1 Oman - 3nams:
HCIIOJIB30- VK-9.1.
BaTh 0a30BBIC | - MPUHIHUIBI HEAUCKPUMHUHAIMOHHOTO
nedeKTo- B3aMIMOJICHCTBYSI TIPU KOMMYHHKAIIUH B
JIOTUYECKHE | PA3IMYHBIX cdepax KU3HEACITSIBHOCTH,
3HAHUSA B | C yY4ETOM COIHAILHO-TICUXOJOTUIECKUX
COIIMAIBHONW | OCOOCHHOCTEH JIMII C OTPaHUYCHHBIMH
U Tpodeccr- | BO3MOKHOCTSIMU 37I0POBbBSI
OHAJILHOM 2 Dman - Ymems:
chepax VK-9.2.
- OCYLIECTBIISITh MPOPECCHOHANBHYIO Jie-
STEIILHOCTD C JIMIIAMH UMCIOIIUMU WHBa-
JUIHOCTh WM OTPAHWYCHHBIE BO3MOXK-
HOCTH 3]IOPOBBS
3 Dman - Brademy:
YK-9.3.
- HaBBIKAMH B3aMMOJICHCTBHS C JUIAMU
UMEIONTUMH OTPAaHUYCHHBIC BO3MOXHO-
CTH 37I0POBbSI MJIM WHBAJIUIHOCTD B COLIU-
IBHOM U podecCHOHANBHOM chepax
YK-11| Cnocoben 1 Oman - 3nams:
¢dbopmupo- VYK-11.1.
BaTh HE- | - JICUCTBYIONINE MTPABOBbIE HOPMBI, 0Oec-
TepIUMOe neyuBaromue O0opp0y ¢ NIPOSBICHUIM
OTHOIIICHHE K | DKCTPEeMH3Ma, TEPPOPU3Ma, KOPPYIIIHOH-
MIPOSIBIICHUSIM | HOTO IOBEACHHS B Pa3IMIHBIX 00JaCTSIX
JKC- JKU3HEJICATENIbHOCTH, a TaKXe CIOCOObI
TpeMu3Ma, NPOMUIAKTUKA  DKCTPEMH3Ma, TEpPpPO-
TeppopU3Ma, | pu3Ma, KOppyNnuuu U GopMUpPOBAHUS HE-
KOPPYTMIMOH- | TEPIIMMOTO OTHOIICHUS K HUM
HOMY TOBe- | 2 Oman - Ymemu:
JICHUIO u| YK-11.2.
IIPOTUBOJEH- | - OpraHU30BBIBATH MEPONPUATHS, O0Oec-
CTBOBATh UM | IICYHMBAIOIIMEC  (OPMUPOBAHUE  TI'PaAK-

B mpodeccu-
OHAJILHOU
JIeSITEIbHO-
CTH

JAHCKOW TIO3WMIIMU ¥ TPEIOTBpAICHUC
HKCTPEMH3Ma, TEPPOPU3Ma, KOPPYIIIHU B
o01ecTBe

3 Oman - Braoems:

VK-11.3.

- TMpaBWIaMH OOIIECTBEHHOIO B3aW-
MOJICHCTBHUS HA OCHOBE HETEPIHMOIO OT-
HOIIICHUSI K TPOSIBIICHUSM SKCTPEMH3MA,
TeppopU3Ma, KOPPYMIUUA U MPOTUBOACH-
CTBOBaTh MM B MPO(EeCCHOHATBLHOMN Jesi-
TENHHOCTH

apryMEHTHUPOBaH
0 | SICHO CTPOUTH
YCTHYIO 51
MMMCbMEHHYIO
pedb.

Onenka
«He 3auTeHo»
1. He3nanne

3HAYUTEIIHLHOMN
JacTH
MIPOTrPaMMHOTO
MaTrepuania,

2. Hesnanue
OCHOBHBIX
TEPMUHOB,
KJaccuukanuii;
3. Heymenue
BBIJIEJIUTE
rjJaBHOE, CJIelIaTh
BBIBOJIBI n
000011IeHHS;

4. ['pyOnie
OLIMOKU npu
BBIIIOJTHEHUHT
MPaKTUYECKOTro
3aJaHUS n
CaMOCTOSITEIILHOM
padoTHI;

5. HenpaBuibHble
OTBETHI Ha
JIOIIOJIHUTEIILHBIC
BOITPOCHI.




10

OIIK-1| Cnocoben 1 Oman - 3nams:
MPUMEHSITh OIIK-1.1.
3HaHUS  (Ha | - OCHOBBI YKOHOMMYECKOH, OpraHu3allu-
MPOMEXKYTOY- | OHHOM, YINPABICHYECKOM, COIMOIOTHYE-
HOM YPOBHE) | CKOM M TICHUXOJIOTMYECKOW TEOpUHU, POC-
HSKOHOMHYE- | CHUHCKOIO 3aKOHOJATeJIhCTBA B YaCTH pa-
CKOW, opra- | 60TBI ¢ MepCOHAIOM MPHU PELICHHH TPO-
HU3aLNOH- beccroHaIbHbBIX 3a/1a4
HOH, ympas- | 2 Oman - Ymemo:
JIEHYECKOM, OIIK-1.2.
COLMOJIOTH- | - (opMyIHpPOBaTh MpPOodhecCHOHAIbHBIC
YeCKOM W | 3a]a4M, HUCIOJIb3Yys  KaTeropualbHbII
IICUXOJIOTM- | anmapar SKOHOMHUYECKOM, OpraHu3aluoH-
YECKOM Te€O- | HOM, YIPaBICHUYECKOU, COIUOIOTHUECKON
pum, pOC- | ¥ ICUXOJIOTUYECKUX HAYK
CHIICKOTO 3 Oman - Braoems:
3akoHozaren | OINIK-1.3.
bCTBA B YaCTH | - HaBBIKAMU OpHUEHTAIUH B
paboTHI C TI€- | 3aKOHOJATENBHBIX U UHBIX MPABOBBIX aK-
pCoOHaIOM TaxX, periaMeHTUPYIOIUX cdepy Tpyao-
NpU PCIICHUU | BBIX OTHOIICHWH, M TMPUMEHSET UX TpHU
npoeccno- | pereHur Mpo(GecCHOHANBHBIX 3a1a4.
HAJIBHBIX 3a-
Jag
OIIK-2| Cnocoben 1 Oman - 3nams:
ocy- OIIK-2.1.
LIECTBIIATH - TEXHOJOTHHM, METOJbl W METOIUKHU
cobop, o0Opa- | mpoBeaeHHUS aHaIu3a M CUCTEMaTH3alUuU
O00TKy W aHa- | JIOKyMEHTOB U MH(opMaIiu
M3 JaHHBIX | 2 Oman - Ymems:
s pemenust | OITK-2.2.
3a7a4 B ce- | - coOupaTh, aHATU3UPOBATH U CTPYKTYPH-
pe ympasie- | poBaTh MH(OpMAIMIO 00 OCOOCHHOCTSX
HUS  TIEpCO- | opraHu3anuu padoT B Pa3IUYHBIX MOJ-
HaJIOM pa3/ieleHusIX U Ha KOHKPETHBIX paboumx
MeCTax ¢ y4eToM Ilesield, 3a1a4, MJIaHOB U
CTPYKTYPBI OpraHH3aIuu
3 DOman - Braoems:
OIIK-2.3.
- MeTofamu cbopa, 00pabOTKH U aHAIIK3a
JAHHBIX, HEOOXOAMMBIX ISl PEIICHHS
MOCTaBIIEHHBIX YIPABIEHYECKUX 3aJad, C
HCIIOJIb30BaHUEM COBPEMEHHBIX
WHGOPMAIIMOHHBIX TEXHOJIOTHIA.
OIIK-3| Cnocoben 1 Oman - 3namo:
pas3pabatsbl- OIIK-3.1
BaTb U OCY- | - OCHOBHBIE KOHIICMIIUU CTPATErHUECKOT0
IIECTBIIATh yIpaBJIeHUS IEPCOHAIOM U BHUJIbI KaJapo-
MepoIpus- BBIX CTpaTEruil
THs, HamNpas- | 2 Oman - Ymems:
nennele  Ha | OIIK-3.2.
peanu3alMIi0 | - TPOBOJUTH CTPATETMUYECKUN aHAIU3
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cTpaTeruu
YIpaBIICHUS
MIEPCOHAIIOM,
obecre-
YHUBATb ux
JIOKyMEHTa-
IIMOHHOE
COIIPOBOXKIE-
HHE M Olle-
HUBaTh Opra-

(akTOpOB BHEIIHEH 1 BHYTPEHHEN Cpebl
OpraHM3aly B LEJAX MOBBIIICHNAA Kade-
CTBa  YIPAaBJICHYECKUX  pELICHUH B
00J1aCTH ynpaBJIeHUs] IEPCOHAA;

3 Oman - Braoems:

OIIK-3.3.

- HaBbIKaMH pa3pabOTKH KOMIUIEKCA Me-
POIPHUATHI IO peajM3aluyd MPUHATON
CTpaTeTUU YIPABJICHUS TEPCOHAIIOM C
YU4ETOM HMEIOIIUXCI PECypCOB M  HX

HU3aI[UOH- JIOKYMEHTaJIbHOE COIPOBOXKICHHE.

HBIE U COIH-

albHBIC  TIO-

CJICJICTBHSI

8. | OIIK-4| Cnocoben 1 Dman - 3namo:

MPUMEHSITh OIIK-4.1.

COBpEMEH- - OCHOBHBIC KOHIICTIIUHU, (POPMBI U METO-

HbIE TEXHO- | Ibl ONEPATUBHOTO YIMPABICHUS TIEPCO-

JOTUM U Me- | HAJIOM

TOOBl omepa- | 2 Oman - Ymemn:

THUBHOT'O OIIK-4.2.

YIPAaBIEHUS | - MPUMECHATh COBPEMEHHBIC TEXHOJIOTHUU

IIEPCOHAJIOM, | ONIEPATUBHOTO YIIPABJICHUS IEPCOHATIOM

BECTH c HCITOJIb30BaHUEM COBPEMEHHBIX

JOKYMEHTa- | HH(OPMAIIMOHHBIX TEXHOJOTHUH

LIHOHHOE 3 Dman - Braoems:

compoBoxae- | OITK-4.3.

HUE U y4eT - HaBbIKaMU (HOPMHUPOBAHUSI CHUCTEMBI
JIOKYMEHTaJIHHOTO COIPOBOXICHUS OTIe-
PATUBHOT'O YIIPABJICHUS TIEPCOHATIOM

3. THUIIOBBIE KOHTPOJIbHBIE 3AJIAHI S NJIM UHBIE MATEPUAJIBI,

HEOBXOJMMBbIE JJ151 OLIEHKU 3HAHWM, YMEHWM, HABBIKOB U (MJIN) OIIBITA
AEATEJIPHOCTHU, XAPAKTEPU3VIOIINX STAIIBI POPMHUPOBAHNA
KOMIIETEHIIMHA B ITPOLIECCE OCBOEHUS ObPA3OBATEJIbHOU ITPOI'PAMMBI

13TAIl - 3BHATDH

YCcTHBIH ONIPOC M0 TEMAM AU CHUIIIAHBI:

Tema 1. [Ipenmer, 3aaun ¥ CTPYKTypa Kypca « YIPaBICeHUE YETIOBEUECKUMU PECYPCaAMU».

Tema 2. TeopeTnyeckre OCHOBBI YIIPABJICHUS YETIOBEUECKUMH PECYPCaMH.
Tewma 3. CylmHOCTb ynpaBiIeHUs Y€JI0BEUECKUMHU PECYpPCaMU OpraHU3al|H.
Tema 4. CucreMa ynpaBiieHUsI YEJTOBEUYECKUMHU PECYpPCaMK OpraHU3alvu.

Tema 5. KagpoBas oauTHKa U CTpATETUsl YIIPaBICHUS YEJIOBEYECKUMH pPECYpCaMH.

Tema 6. KagpoBoe miianupoBaHr€ B OpraHUA3alliH.
Tema 7. Haiim, oTOOp 1 ipueM niepcoHaIa.
Tema 8. [IpodopueHTanM 1 TPyIOBas aanTanys paOOTHUKOB.

Tema 9. Ynpasienue npodeccrnoHalIbHO-TOIKHOCTHBIM ITPOIBUKEHUEM ITePCOHANA.
Tema 10. O0yueHue, mepenoAroTOBKa M MOBBIIIEHNE KBATH(PUKAIINH ITIEpCOHAA.

Tema 11. ATrectanus 1 Ae0Bast OLIEHKa COTPYIHUKOB OpraHU3alluH.

Tema 12. Ouenka 3(hPeKTHUBHOCTH COBEPIICHCTBOBAHUS CUCTEMbl YIIPABJICHHS YEIIOBEUECKUMU

pecypcami.
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3aganme 1.

CocraBuTh NepeyeHb OCHOBHBIX JTOKYMEHTOB B PoccHu, KOTOpBIE PETYNHPYIOT AESATENb-
HOCThb TEpCOHAala B OpraHu3allid. YKa3zaTh JaTy NPUHATHS JOKYMEHTa WJIM OOHOBJICHHS,
YKa3aTb OCHOBHBIE BOIIPOCHI, KOTOPBIE OH PEryIUPYET.

Nudopmanuio npeaocTaBuTh B MUCBMEHHOM OTYETE, IOJTOTOBUTH YCTHOE COOOIIIEHUE.

3aganme 2.

Ha ocHOBaHWMM HM3y4YeHHs] THIOJOTMHM OpraHU3allMOHHBIX KyubTyp Kamepona-KynHHa
U3YYHUTh CHEIU(PUKY NEATEIBHOCTH KaKOW-THOO OpraHU3aIluH, OMPEICNIUTh THIl KYJIbTYpHI.
Nudopmarnuio mpenocTaBuTh B BUJIE TPE3CHTAIIMHA U KPATKOTO 0OOCHOBAaHHOTO COOOIICHMS.

3ananusi HA U3yUYeHHe, CTPYKTYpPHpPOBaHue HH(OPMALMHU
Tema 4,7,10. Ha ocHOBaHMH M3y4YEeHHUS TEOPETHUECKUX MCTOUHHUKOB HEOOXOIAMMO 3amoJ-
HUTH Ta0wmIy 1.

3ananue 3: Buecure B TaOIMIly CPaBHUTEIBHBIE XapaKTEPUCTUKH METOJIOB MOA00pa IIepcoHaa.
B rpade «Obnacth mpuMeHEHUs» OTMEThTE MPUMEHUMOCTh Ka)XXI0r0 MeTo/1a moAadopa sl KOH-
KPETHBIX MPO(PECCHOHATBHBIX W JIOJDKHOCTHBIX TPYII MepcoHana ¢ y4€ToM crienuduku yueo-
HOT'O NPEANPUITHUSA.

Tabauya 1. Memoowl noobopa nepconana

Metoabl nogdopa IIpenmymecrsa Henocrarkn O0J1acTh IpUMeHe-
NnepcoHaa HHUSA

1. Tloumck BHyTpH

OpraHu3aluu

2. Tlogbop c¢ momo-
IIBI0 COTPYTHUKOB

3. CamornposiBUBIINE-
Csl KaHJMJATHI

4. OObsBICHUA B
CpeaCcTBaxX MacCOBOM
uHbopMauu

5. Bble3x B MHCTUTY-
Tl U JIpyrue y4eOHbIE
3aBEJICHUS.

6. T'ocymapcTBeHHBIE
arCHTCTBA 3aHATOCTU

7. YacTHBIE areHTCTBA
o Mmo00py MepcoHa-
ja

8. ATeHTCTBa IO MOI-
00pY PYKOBOJIMTEIICH

9. UnTepuer

3ananue 4: CpaBHeHnue GHopM opraHuzanuu oOyudeHus: BHecuTe B COOTBETCTBYIONIUE KICTKH
TaOJIUIIBI OCHOBHBIE IOCTOUHCTBA U HEJIOCTATKH MEPEUYUCICHHBIX (POPM OpraHuzanuu o0ydeHusl.
Tabauya 2. Dopmvi opeanuzayuu 0Oy4eHus

®opmbl opranusannu odyuyenus | /locrouncrsa Hepocrarku

OOy4eHne ¢ OTPHIBOM OT pabOTHI:

— OTKPBITBIC CCMUHAPbIL

— 3dKPBITBIC CCMHHAPbI

OO0yuenne Ha pabodeM MecTe

HacraBanuectBo
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| 3a04HOE OOyUCHHE | | |

3aganue 5: onpenenuTe BO3MOKHOCTH METOJIOB MOTHUBAIIMY TIEPCOHAIIA, 3aTIOJTHUTE Ta0uIly 3.
Tabauya 3. Memoowt momusayuu

MeTo1b1 MOTUBALIMU Llenn npumeHeHus Kareropus nepconana

MartepuanbHbie (PaCKPBITh MOAPOOHO)

HewmatepuaibHble (pacKpbITh HOJIPOOHO)

20TAIl - YMETH

BrinoJiHeHHe NPAKTHYECKUX 3a1aHUil (KelicoB)
3aganue 1. IIpoananu3upyiiTe NpeaCTaBICHHYIO CUTYalMI0 C MCIOJIb30BAHUEM KOHTPOJIBHBIX
BOITPOCOB.

IIpakTnyeckas curyanus (Keic)

Esrennii KepkeHiueB mpuctynwin K paboTe PErHOHAIbHOTO UPEKTOpa KOpHOpaluu
«O¢paxom» o Poccuu mocne nByxroandHoro npeOsiBanus B 3anagHoit EBporne, rie oH pyko-
BOJAMJI OT/EJIOM MapKeTHHra B OJHOW M3 JouepHUX KommaHuil «Odpakoma». B mepBblil xe
pabouuii neHb EBreHuii CTOJNIKHYJICS C MAaccOi COBEPILIECHHO HOBBIX JUISL HErO Mpo0iieM, Hampu-
Mep, B3aUMOJICUCTBUEM ILIEHTPAIBHOTO O(uca C perioHaIbHBIMU KOMITAHUSIMH, €0 Kak Ipe.-
CTaBUTEJII UHOCTPAHHOI'O MHBECTOPA C IUPEKTOPAMU COBMECTHBIX MPEANPUATUH, TPEICTABUTE-
JSIMU POCCHUHCKUX aKIIMOHEPOB, MOCTaBIIMKaMH oOopynoBaHus u T.1. Ha mpexxnem mecrte pa-
00TbI BCce OBUIO MPOCTO U SICHO: ObUT PHIHOK, OBIITH KOHKYPEHTHIL., ObUIH OOKETHI U ObLIa HE0O0-
XOJIMMOCTb pa3pabaThiBaTh BHIMIPHIIIHBIE PHIHOYHBIE MpeasiokeHus. B MockBe Bce okazanoch
ropasfo cioxHee. EBreHuii He 3Haj ¢ 4ero Hadarh, KaKk MOACTYIHUTHCS K peaau3alii JaHHOTO
emy Buie-npe3uneHToM «Odpakomay 3amanuto: "[Ipexae Bcero He0OX0IMMO HABECTH MOPSAOK
B OpraHW3alyy, HaJaJUTh HOPMaJbHOE B3aMMOJECTBHE MeXAy MOCKBOM M ONEpaTOpCKUMH
KOMIaHUSAMH, WH(OPMALMOHHBINA MOTOK M3 PernoHoB B HeHTp". Kaxkercs, sToMy He yuyuwiu B
OM3Hec-1IKOJIe UJIH 5 yKe Bce 3a0bu1? - EBreHuii BCHOMUHAI 3aKOHYEHHYIO YeThIpe roja Ha3aj
nporpaMmmy MBA.

«Od¢paxom» npurien B Poccuto B Hayase JeBSIHOCTBIX T'OJIOB M CO3/aJl CETh COBMECTHBIX
MPEINPUITHIA, OKa3bIBAIOIIUX YCIYTH COTOBOW CBSI3M B 4eThIpHanuaTu pernoHax Poccumn. C
caMOro HayajJla KOMIIaHMSl CO3HaTelIbHO IJIa HAa CO3JaHUE COBMECTHBIX MNPEANPUATUH C
y4acTUEM MECTHBIX MapTHEPOB, CUMUTAs 3TO HEOOXOIMMBIM YCIOBHEM YCIEIIHOIO BEJEHUS
OusHeca B peruoHax. «Odpakom» OCyIIECTBUII UHBECTHIIMU B CETEBOE 000PYA0BaHHE, MECTHbIE
napTHepbl (MEJNKHE TEeIeKOMMYHHMKAI[MOHHbIE KOMIIAHMM, B OTAENBHBIX CIydasX ONepaTopbl
MIPOBOJHON CBS3M) yYacTBOBAIM 3JAHUSAMH, JEHEKHBIMU CPEJICTBAMHM M NPOYHUMH AKTHBAMHU.
«Odpakom» nMen KOHTpOJIbHBIN makeT Bo Bcex ClII, a Taxke BO3MOXKHOCTh Ha3HauaTh U OCBO-
00XXJIaTh OT JOJPKHOCTU I'€HEPaIbHOTO U (PMHAHCOBOTO IUPEKTOPA.

Jlis moaaepKKW pervoHalbHBIX OIepaluii, a Takke paboThl, C TOCYIapCTBEHHBIMU
opranamu BiacTd B MockBe ObLI CO3/1aH IIEHTpaJbHBIN oduc komnanuu. Menemkepsl oduca,
THIATENIFHO TOAO0OpaHHbIE KOMITAHWEH U3 HHOCTPAHHBIX M POCCHUMCKUX CIEHUAINCTOB U
NpOILEAIINE CTAXKUPOBKY B OTAEICHUAX KOMIIAHUU 3a pyOex oM, rpeactaBisuin «Odpakom» Ha
coOpaHMsIX aKIIMOHEPOB WJIH B COBETE TUPEKTOPOB COBMECTHBIX MPEANPUITUNA, OPTaHU30BBIBATIN
3aKIIIOYEHHUSI TOTOBOPOB € MOCTaBLIMKAMH O0OPYIOBaHUs, MO3BOJISIONNE JOOUTHCS CHIKEHUS
uznepxkek kaxnaoro CII 3a cuer yBenuueHUs: 00beMOB, KOHCYJIBTUPOBAIIM PETUOHAIIBHBIX Olepa-
TOPOB 110 TEXHUYECKUM, KOMMEPUYECKHM U (PUHAHCOBBIM BOIPOCAM, KOHCOJIUMPOBAIIN U aHAJIH -
3UpOBAJIM MapKETUHTOBble M (UHAHCOBbIE OTYeThl. [lomMuMo crnenmnamucToB B Mockse
«O¢paxom» HampaBWJl B COBMECTHBIC MPEANPHUATHS MHOCTPAHHBIX (PMHAHCOBBIX M KOMMeEpue-
CKHMX JUPEKTOPOB € LEIBIO0 CO3/IaHNSI COBPEMEHHBIX YIIPABIECHYECKUX CUCTEM, IIOJATOTOBKU MECT-
HBIX CHELMAIMCTOB U KOHTPOJIA 32 JEATEIBHOCTHI0 KOMIIAHHUH.

C camoro Hauana Bzaumojeictue Mexay CII u nieHTpanbHbBIM 0QHCOM CKIIaJbIBAINCh
JI0OCTaTOYHO HempocTo. HekoTopele nupekTopa BUAEIH MOJIb3Y B UCIOJIB30BAHUNA UHOCTPAHHOTO
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WHBECTOpA, OXOTHO MpHOerany K MOMOIIHU, PETYJISIPHO MOCTaBIsUIM nHpopManut. JIpyrue 3aHs-
JIU TIO3UITHIO «sI CaM C ycam» M BCSIYECKH M30eraimi KoOMMyHHKaIuu. K coxxalieHuro, 4ucio mo-
CIIEHUX MEJJIEHHO, HO BEPHO POCIIO, U K MOMEHTY Ipuxojaa EBreHus K JaHHOW KaTErOpuu MOX-
HO ObL10 oTHecTH He MeHee 6 CII.

Oco0biM mpenMeToM KoHpIuKTa MeKIy «OdpakoMomM» U COBMECTHBIMU MPEIIPUATH-
SIMHM CTaJTi MHOCTPAHHBIE CIECIHAIUCTHI, padoTaromue B KoMmaHusaX. OOBSICHSS CBOIO MO3UITHIO
CIIOHBIM (PUHAHCOBBIM TIOJIOKEHHEM, MHOTHE TeHepajbHbIE JUPEKTOPA, BOMPEKU PEIICHUIO
aKIMOHEPOB, OTKA3aJIMChb KOMIIEHCHUPOBATH 3aTpaThl, Ha COJEpPXKAHUE HWHOCTpaHUEB. B
pe3ynbrate oOpa3oBasiack KojoccanbHas 3a0mkeHHocTh CII nmepen «Odpakomom», morameHue
KOTOPOU TaKKe SIBIISIOCh OAHOM u3 3a1a4 EBrenus KepxeHiiena.

KoHTpo/ibHBIE BOIPOCHI

1. Ouennre opraHM3allMOHHYIO U CTpaTernyeckyio monaenb «Odpaxomay B Poccuu. B uem ee
IIPEUMYILECTBA U HETOCTATKH?

2. B yem npuunHa kKoHGuMKTa Mexy «OdpaxkomMom» u reHepabHbIMu Jupektopamu CI1? Kak
MOJIONTH K €r0 pa3peleHuio?

3. C gero HauaTth EBrenuto Kepxenuey?

4. Kakyio opraHu3allioOHHYIO CTPYKTYpPY MOXHO HPEIOKUTH LIeHTpaibHOMY oducy «Odpako-
Ma»?

3aganue 2. Pa3zpaboTaTh JOKHOCTHYIO HHCTPYKIIMIO JUIS TOJMKHOCTH B OPTaHU3AIIMU IO CXEME:
1. HasBanue nomxaoctu

2. MecTo B OpraHM3aliMOHHON CTPYKTYype OpraHu3aluu
3. OcHoBHas 11€7b paboThI
4. TpeboBanus Kk pabOTHUKY:
5. OcHoBHbIE 00S3aHHOCTH:
6. OTBETCTBEHHOCTH 3a MOTYMHEHHBIX
7. Paboune B3aMMOOTHOIIICHUS
Twun xoHTaKTa YactoTta Lenn
Buyrtpennue:
Bremnue:
8. OcHoBHBIE TIPOOIEMBI pabOTHI
9. YPOBEHB NIOJIHOMOYHI B IPUHATUH PELICHUN
10.  Iloka3aTenu OTBETCTBEHHOCTH

3anaHue BBINOJIHACTCS MMCBbMEHHO UHAMBHYaIbHO.

3aganue 3. Onpenenute JOHKHOCTh, KoTopast Bam untepecHa. IlpoBeaure ananus 3apaboOTHBIX
IUIaT 10 HeH, UCIOJb3Ysl 3JIEKTPOHHbIE UCTOYHHUKH «3apIuiaTa.py» M JIpyrue. YKakKuTe HUCTOU-
HUKHU B 0()OPMIICHUH TMCBbMEHHOTO 0TYeTa. MeToInKa aHaju3a MpuBeieHa HUKeE.

MeTtoauka

Cpemy OCHOBHBIX KpUTEpUEB (OPMHUPOBAHUS BHIOOPKH — OTPAcib, pa3Mepbl KOMITAHUM M KBa-
nudUKaMOHHbIE TPEOOBAHUS K PAaOOTHUKY

JTanbl NpoBeieHNs 0030pa 3apadoTHBIX IJIAT

Ortan 1. Onpenenenue nenu 1 3aaad ucciaenoBanus. OT Leau U 3aad 3aBUCST MEPUOIUYHOCTb,
CPOKH BBITIOJTHEHHS paboThI, HEOOXOAUMEIH 00BeM BEIOOPKH (BBIOOpKa — IepedeHh HCTOUHUKOB
MH(pOpPMaLUU, OTOOPAaHHBIX OMpPEeIEHHBIM 00pa3oM B COOTBETCTBUHM C TPeOOBaHMUAMHU KOMIIA-
Hur. OO0beM BBIOOPKH 3aBUCHUT OT MaciTada MCCIEIOBaHU. ), MOA00P UCTOYHUKOB U CIIOCOOOB
cbopa uHpopmaruu, TpeOOBaHMS K CTENIEHU JOCTOBEPHOCTU PE3yJIbTaTOB, CTOUMOCTh UCCIIEO0-
BaHUS U T.JI.

Ortan 2. Onpexaenenue odbeMa U KpuTepueB (GOpMUPOBaHUS BBIOOPKU. AHAJIN3 MPOBOIUTCS IO
OTIENFHBIM JOJDKHOCTSAM WM uX Tpymmam. llpu dopmupoBaHun BBIOOPKH pPEKOMEHIYETCS
MOJIb30BATHCSl MIPABUJIOM: KadecTBO BBIOOPKHM BakHee ee KoiuuecTBa. [103ToMy MO BO3MOXKHO-
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CTH B CIIMCOK CTOUT BKJIKOYATh HE TOJBKO JJAHHBIE OTKPBITHIX UICTOYHUKOB (MHTEpHETA U IevaT-
HeIx CMW), HO U Te cBeleHuUs, KOTOPbIE JOMOJIHUTEIBHO MPOBEPSIOTCSA C MOMOIIBIO OYHOTO U
Tese()OHHOTO OOIIEHHUS, a TAKXKE IJEKTPOHHON MOYTHI.

[Ipu dbopmupoBaHuM BHIOOPKH PEKOMEH]IyEeTCS MOJB30BAaThCS MPABUIIOM: KadyeCTBO BBIOOPKH
BaKHEE UX KOJINYECTBA

Kputepuu ¢popmupoBanusi BBIOOPKH MO3BOJIIOT BKIIOUYUTh B HEE TOJIBKO T€ KOMIIAHUU, KOTOpbIE
IIPEJICTABIISIOT 1715 Bac MHTepec. Cpe OCHOBHBIX KPUTEPHEB:

- pEerHOHAJIbHOE pa3MelIeHHe KOMITaHUH;

- UX OTpacieBas IPUHAJIEKHOCTB;

- IPUHA/ITICKHOCTh KanuTajla U CTUJIb MEHEDKMEHTa (MHOCTpaHHAsI UM POCCUICKasi KOMITaHHUSA);
- pa3Mepsl KOMIIaHUU (YCJIOBHO MOXHO BbAenuTh Manble (1o 100 genosek), cpeanue (no 300
COTPYJIHUKOB), KPYITHbIE OpraHU3alllH, JIN0O YETKO CETMEHTHPOBATh KOMIIAHUH 110 00BEMY 000-
pOTa, YUCIEHHOCTH NIEPCOHANIA);

- KBaNIU(UKAIIMOHHBIE TpeOoBaHUs K paOOTHHUKY (OMBIT, 0Opa3oBaHUE, YPOBEHb BIIAJCHUS] UHO-
CTPAaHHBIMH S3bIKAMU H T. [I.) U TIepeueHb NPO(HeCcCHOHAIBHBIX 3a/1a4 B ONIMCAHUH JOJKHOCTEH.
Oran 3. COop nHDOpMaIIUK — caMBIi CIOKHBIN U TPyJ0eMKuid 3Tan. OT HETO BO MHOTOM 3aBH -
CUT KadyecTBO 0030pa 3apaboTHBIX IuaT. OCHOBHBIE CIIOCOOBI MOJyuyeHHUs] MHPOPMALUU TIpeNi-
CTaBJIEHBI Ha cxeMe (CTp. 55).

Ocoboe BHUMaHUE yIEeTUTe TOMY, KaKoi BUJ 1I0X0/Ja YKa3aH B 00bsIBICHUH (OO MIH TOJIBKO
0a3oBas yacTh — okjaa). OCOOEHHO ATO aKTyaJbHO MPHU aHAIU3€ JOHKHOCTEH C BHICOKOM JTOJICH
NepEeMEHHOI YacTH B oIJiaTte Tpyda (Hampumep, MeHeKepoB Mo mpoaaxam). Kak mpasuiio, B
BaKaHCUSX, OMYOJIMKOBAHHBIX B OTKPBITOM JIOCTYTIE, YKa3bIBaeTcs OOUIMI MecsS4HbIN noxo1 0e3
ydeTa rofloBOro, €XeKBapTaJbHOIO M MpoYnuXx OOHYcOB. ECiii B OTKPBITHIX UCTOYHHMKAX HE yKa-
3aH TOYHBIN pa3Mep 3apabOoTHOI IIaThl (4acTo BcTpedaeTcss GopMyIUpOBKa «oIiara Tpyaa o0-
CYK/Ia€TCsl C YCIICIIHBIM KaHIUIaTOM), HY’KHO 003BOHUTH paboToAaTeNel U MocTaparbes yTou-
HUTH 3Ty HHPOPMAIHIO.

Ortan 4. O6paboTka pe3ynbraToB. UTak, nHdopmarus codpana. PaccMoTpum TexHOI0rHI0 00pa-
OOTKM MOJYYCHHBIX JIAaHHBIX T10 T1aram (cM. obpaserr pacdyeTa Ha cTp. 56).

[lar 1. dopMmupoBaHHE YHNOPSAOUYEHHOIO 4YHCIOBOro psna. /s Hauama oOpabaTbiBaeM
yucloBy0 MHGopManuio. Ecnu B onucaHuu yka3zaHa BUJIKA 3apIuiatr, Ui pacdyeToB CJenyeT
Opatb ee cpeaHee 3HaueHue (HUKHee 3HaueHue + BepxHee 3HaueHue / 2). [To mo3unmsam ¢ ykasa-
HUEM 3apIUIaThl «OT ...» PEKOMEHIyeM K YUCIOBOMY 3HAUYCHHIO TPprOaBuTh 15-20%, 1Mo BakaHCH-
M C YKa3aHHEM 3apIUIaThl «J0 ...» - BeiuecTh 10-15%. Jlanee Bce unCiiOBBIE OKA3aTENN HYKHO
pacnpeieNuTh 0 BO3pacTaHHUI0, OT MUHMMAJILHOTO K MakcuMaibHOMY. Hanmpumep, psn MoxeT
BBIMJIAJIETH ciexyromum oopazom: 550 600 720 730 750.

[IIar 2. Onpenenenne cpenuei apuPpmMeTHIECKO. ITOT MOKa3aTeNIb PACCUUTHIBAETCS KaK CymMMa
BCEX UMEIOIMXCS B BBIOOpKE 00pabOTaHHBIX 3apIUIaTHBIX 3HAYCHMH, JIeJIeHHas! Ha KOJIMYECTBO
HMCTOYHHUKOB, MPEAOCTABUBIINX JaHHBIC IO KOHKPETHOW mo3uninu. Hampumep, (550 + 600 + 720
++ 730+ 750) /5= 670.

[Iar 3. Onpenenenne meauanbl. Menuana (Md) — 3To yucIo0, HAXOAIIEECS POBHO B CEPEIUHE
yucaoBoro psjga. CepeauHa 4uCIOBOrO psfa onpenensercs kak (n + 1) / 2, rae n - KOJIU4ECTBO
3HaueHu B psaxy. Hanpumep, B psaay 550 600 720 730 750 npeacrasieHo nsaTe 3HaueHuil. Cie-
nosaresnbHo, Md = (5 + 1) / 2 = 3, TO ecTh HaM clieyeT BBIOpaTh TPEThe MO CYETy YMCIIO, B Ha-
meM cirydae 31o 720. Eciiv yucioBoi psl MMEET YeTHOE 3HAUEHUEe, MEJIMaHa ONPEAeIIsIeTCs KaK
cpenHee apu(pMETHYECKOE COCEHUX 3HAYCHU B cepe/inHe.

[ar 4. Onpenenenue kBaptuieil. KBaptuip - 3to 1/4 paccmatpuBaeMoro psjaa. Beigenstor tpu
KBapTWiIA. {71 3TOro HY’KHO pa3leNuTh oOliee KOJUYECTBO MOKazaTesiel Ha YeThIpe YacTHU U
OTMETUTh Kaxblil kBapTuib. Huxuuil kBaptuins Q1 otaenser 1/4 ot Hawana psna, BEpXHHMA
kBapTwib Q3 - 3/4 psaa, cpennuii kBapTUib Q2 coBMagaeT ¢ MeIUAHON (B YUCIOBOM Py C HE-
YETHBIM KOJINYECTBOM 3HAYEHHUI OH COBMAJET C HEYETHBIM UHCIIOM).

lar 5. OmnpeneneHue 3KCTPUMOB — KpalHHUX 3HAYCHUH psAa — MUHUMYM (Min) U MakCUMyM
(max).
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Oran 5. Untepnperanus pe3ynbTaToB. Kakue mnokasaTenu UCMOIb30BATH JIJISl aHAIM3a, 3aBUCUT
oT uenu uccienoBanus. Haumbonee pacmpocTpaHeHbl cpenHsAs apudMeTHUecKas M MeauaHa.
Mennany MOKHO paccMaTpuBaTh Kak Ooliee HaJe)KHOE 3HAYEHUE, MOCKOJIbKY OHA YMEHBIIAET
BIIMSIHUE KpaWHUX 3HadeHWi. Ecnu 5Ty ABa 3HAYEHUST MPUMEPHO OJWHAKOBBI, 3HAYUT, paccMaT-
pUBaeMbIi psiJl PENPE3EHTATUBEH, TO €CTh JaHHbIC 3HAUYEHHS MOXHO NMPUHHUMATh B KaueCTBE
CpemHel 3apaboTHOM TUIaTHI TT0 TAHHOW JOJDKHOCTH. ECiii MenaHna HEeMHOTUM MEHBIIE CpeTHEH
apu(MeTHyecKoil, TO 3TO O3HAYaeT, 4YTO OOJBIIMHCTBO MPEICTABICHHBIX KOMIMaHuil (Oosee
50%) mmatat 3apaboTHYIO TJIaTy HIDKE CPEIHEro 3HAaYeHUsI U Hao0opoT. Eciin Mexmy MeauaHoi
U cpeHel apu(METHIEeCKON €CTh 3HAUUTEIbHBIC PAa3TUIUs, 3TO MOKET 03Ha4YaTh, 4TO Mpu cOO0-
pe nHpopmanuu ObUTH JOMYIIEHbl HETOUYHOCTU. JINOO paccMaTpuBaeMblil psJl HEpENPE3eHTATH -
BEH U JJI TOTO, YTOOBI HCTIPABUThH CUTYAIUIO, CIEyeT yOpaTh U3 YUCIOBOTO psija KpailHUe 3Ha -
YEHUSI.

AHanu3 KBapTWied mpejuiaraer TmMojdy4deHHe Ooyee KOHKpeTHOW wuH(opmaruu. HrinkHui
KBapTHJIb CBUCTEIBCTBYET O TOM, 4TO 25% KOMIaHUH BBHIIJIAYMBAIOT 3apa00THYIO TUIATY HIDKE
Q1. A BepxHHUI KBapTWJIb CKQXXET HaM O TOM, 4TO 75% KOMIIaHUI BBHIIIAYMBAIOT 3apPabOTHYIO
miaty Hwke Q3, a 25% - BbIIIE ATOW OTMETKH.

[TepBBiii KBapTUIIH IOMOTAET OTBETUTH HA BOIPOC, KaKas OIUIaTa MOXKET ObITh YCTaHOBIIEHA HA
UCHBITATENbHBIN CPOK, BTOPOM KBAapTHUJIb (OH K€ Me/IHaHa) - 3TO CpeAHsisl 3apaboTHas 1iiaTa Ha
pPBIHKE TpyAa, TPETHH KBapTWUIh OPUEHTHUPYET paboTojaTeNss Ha YCTAaHOBJICGHHWE KOHKYPEHTO-
crocoOHOM 3apabOTHOM IUIATHI JJIsl MPUBJICUYEHUS IEHHBIX pAOOTHUKOB.

Pabora BeIMONTHSIETCS B MUCEMEHHOM SJIEKTPOHHOM BHUJIE.

3aganue 4. JleqoBas urpa momoraeT MpuoOpPEeCTH HABBHIKM CHUCTEMHOIO aHalHM3a CHUTYaIluH,
TPYIIIOBOTO METO/Ia paOOTHl M1 YMEHHE aKTHUBHO B3aMMOJICHCTBOBATH C OKPY KAIOIITUMHU.

HenoBas urpa «MoruBanus»

1. Tema (mpo6seMa): BOZBMOXHOCTH CAMOMOTHBAIIMH TIPU OMPEACIICHUH KITFOYEBBIX MPO-
0J1eM JIMYHOCTH, IPYTIIBI.

2. Konuenuus urpbi:

AU «MotuBanus» paccuuTaHa i Majaoi rpymnmnsl. BceM yyacTHUKAaM pa3faroT YUCTBIE
JUCTKU OyMmaru M 3a4dThIBAIOT CIIUCOK MPOOJIEM WUIIM CUTyallui B YNIPaBIEHUYECKOMN esATEIbHO-
ctu. Jlo aToro naercs MHCTpyKuus: «Mbl BaM 3a4MTaeM NepeyeHb HanOoJiee TUIMYHBIE CUTYa-
LU, KOTOpPBIE MOTYT BBI3bIBAaTh TPYAHOCTH B Ballled YIIPABICHYECKOHN JeATEIbHOCTH. Bama 3a-
Jlaya paHXMPOBaTh UX TaKUM 00pa3oM: 1o HomepoM | Oyzaer Haubosee ClloKHas AJIs Bac JIMY-
HO CHUTYyallMsl, ¥ BbI XOTEJIU Obl B IEPBYIO OUEPEb HAYUUTHCS CIIPABIATHCA C OJJOOHBIMHU CUTYya-
musivu. [log HomepoM 16 momecTuTe CUTYaLUIO WU NMPoOsieMy, KOTopas AJIs Bac He SIBIISETCS
TPYJHOM, U BBI JIETKO C HEll cnpaBiseTech. Kaxplil paboTtaeT mHAMBUAYaIbHO 0€3 00CyXKIEeHUS
¢ Ipyrumu ciaymarensmu. Ha Beinmonnenne 3aganus naercs 10-15 muny .

Bropomy stany I mpenmecTByeT MHCTpYKUHA: «BBlI paHKHpOBaNM IPEJIOKEHHBIE
TeMbI, IPOOIEMBbI 1715 TOCIEAyIoLIel Hatlel paboThl, HCXOAS U3 MHIUBUIYATBHOIO ONbITA KaXk-
JI0T0, TENEepb BaM BCEM BMECTE HYKHO COCTABUTH €JUHBIM COIVIACOBAHHBIA CIIMCOK TEM WIIH
npobiem Ui paboThl B AajbHeWIeM». Bpems Ha BeimonHeHue BToporo 3tana /I He orpanu-
yuBaeTcs. Ha BTopom atane 1enecoodpa3Ho UCHOIb30BaHUE BUIE03AITUCH.

Tpetuii aTan urpsl npeacraBisger codoi 00CyKAEHUE Pe3yNbTaTOB U IMpolecca MPUHS-
THUSl TPYNIIOBOT'O PELICHUs], 00CYXKIECHUS CITUCKA.

3. Oknupaemble pe3yJabTaThl:

BO-TIEPBBIX, BBISICHUTD MTPOOJIEMBI KaXKJI0OTO YYacTHHKA,

BO-BTOPBIX, 0OPHCOBATh «IPOOIEMHBIH NOPTPET» TPYIIIH,

B-TpeTbuX, J[M MoXxeT ObITh HCIIOJIb30BaHA KakK Mpolexypa sl HabIroJeHHs 3a Mpoliec-
COM TpYMIIOBON JUCKYCCHH C LIEIbI0 MOCIEAYIOUIEro 00y4eHus! BEACHUIO IPYNIOBBIX JUCKYC-
cuit. Kpome toro, /I «MoTuBatusy mo3BoJisieT MPoHa0It01aTh MPOIIECCHI

Kaxaplii citymarenb CTaBUT KPECTUKU BO3JIE€ Ka)KIOr0 IyHKTA T10 LIKaJIe:
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— 3 Kkpectuka — mpo0OiieMa BOJHYET, XOTel Obl TOJYYUTh JOMOJHHUTEIbHBIC
3HAHUS,YMCHHUS;

— 2 xpecTuka — mpo0semMa BhI3bIBAET HEOOJBIINE TPYAHOCTH, MOXKHO ObLIO OBI 00CY-
TUThH €€ U TIOJIYYUTh HOBblE yMeHUs, 3HaHus (bakuposa, 1991);

— 1 KpecTuK — WHTEpeCHO OBUIO OBl y3HATh YTO-TO HOBOE OTHOCHTEIBHO ITOH IMpPO-
OJIEMBI;

— IPOYEPK — COBCEM HE UHTEPECYET, HE BOJIHYET.

[Tocne 06pabOTKM MOJYYEHHBIX OTBETOB MOXHO MOJYYUTh MPEABAPUTEIBHOE MPEACTaB-
JIEHUE O TOM, YEMY XOTAT HAYYUTHCSI PyKOBOJIUTENN Y IICUXOJIOTOB, KAKOBBI UX TPYAHOCTH, IIPO -
onemsl. [lomydennas ¢ momompio JIM «MoTtuBanus» uHbOpMaIus HE MOXKET OBITh ITOJTHOU IO
MHOTMM TpUYMHAM: HEOCO3HAHHBIE MOTHBBI, MPOOJIEMBI, HEAJEKBATHOE IPEICTABICHUE O
BO3MOXKHOCTSIX U JIp. Ho TeM He MeHee OHa MOXeT ObITh MOJIe3Ha MPHU pa3paboTKe MpOrpamMMmbl
00y4YeHHs U TIOCTAHOBKY MHIVBHUIYaTbHBIX LEJNeH IS KaKI0ro y4acTHUKA.

[Tepedyens npobiieM, yrpaBIeHUSCKUX CUTYaAIIAN:

1. YcraHoBneHME KOHTaKTa C IOAYMHEHHBIMHU, JEJIOBBIMU MAapTHEPAMU U JIPYTUMU
JOJIbMH.

2. YMenue ciymarh (aKTUBHOE CIIyILIaHUE).

3. MoTtuBupoBanue (YMEHHE YroBapuBaTh, yOEKIaTh UTO-IMO0O ClIEeTIaTh).

4. Kputnka. YMeHue KpUTUKOBATh, JaBaTh HETATUBHYIO OOPATHYIO CBSI3b MOTYMHEHHBIM
U IPYTUM JIIO/ISIM.

5. IloxBana. YMeHHe XBaJHUTh, 1aBaTh MOJOKHUTEIbHYIO 00pPaTHYIO CBS3b MOJYNHEHHBIM
U IPYTUM JIIO/ISIM.

6. 'pynmoBoe ob6cysxaeHrne. YMeHHe BECTH TUCKYCCHH.

7. ®opMBI TPYIITIOBOTO PEIICHUs (MO3TOBOM IITYPM H JIp.).

8. ApryMeHTupoBaHue (YMEHHE OTCTAaWBATh CBOIO TOUYKY 3pPEHUs, OMHUPASICh HA JIOBOMBI,
apTyMEHTHI).

9. CHsATHE YMOIIMOHAIBHOTO HANIPSDKEHUS y coOeceTHUKA B KOH(IMKTHOM CUTYaIUH.

10. CHsiTHE SMOIIMOHATILHOTO HANIPSDKEHUS Y ce0s1 caMoTo.

11. YMmenue paspemats KOHQIUKTHBIE CUTYaIUH.

12. ITybnuunoe BeicTyieHHEe. CaMONpe3eHTaIns.

13. Pemenue npo6iemMsbl (BBISICHEHHE CKPBITOTO MOTHBA).

14. Pa3BuTHE CEH3UTHBHOCTH (YMEHHE YYBCTBOBATh COCTOSIHHE JIPYTOTO YEJIOBEKA).

15. Pa3zButue HeBepOATHHOTO OOIIICHMS.

16. Pa3BuTHe KOTHUTUBHBIX NMICUXUYECKUX MPOIIECCOB: MaMATH, BHUMaHUA, IPECTaBIIe-
HUS1, BOOOpaKECHUSI.

Co3nanne npesenranuu no teMe 4 «Cucrema ynpapjieHHsl YeJI0Be4eCKHMMH pecyp-
CaMH OpPraHu3anum».

MynbTuMeauiHbIE MPE3EHTAUU HCIIONb3YIOTCS JUIsl TOT0, YTOOBI 0Oy4aromuics cMOT
HarJsIIHO MPOJEMOHCTPUPOBATh BU3YyalbHble (TaOJUUYHBIE, TpadMuecKue) MaTepuabl, OCBOCH-
HBIE B XO/I€ CAMOCTOSITEIIbHONW U IPAaKTUUECKON pabOThI 110 ONPENEICHHON TEME.

Tembl 17191 cO31aHUA NPE3eHTALMIA:

1. ConepxaHue, CyIIHOCTh, 3HAUE€HNE IIPABUJI BHYTPEHHETO TPYI0BOTO paclopsiaKa.

2. CopneprkaHune, CyIIHOCTb, 3HaYEHNE KOJUIEKTUBHOTO JI0T0OBOPA.

3. CopaepxaHue, CyIIHOCTb, 3HAUE€HUE MOJIO0XKEHUS O NOJIpa3AeICHUN.

4. CopepxaHue, CyIIHOCTb, 3HAYCHHUE JOJDKHOCTHONW MHCTPYKLIUU.

O0mmue Tpe0OBAHMSA K NIPE3eHTALMM:

[Ipe3eHTanus He TOJDKHA OBITH MeHbIIE 10 citaifioB.

[lepBrrit cnaii — TUTYIBHBIN JUCT, HA KOTOPOM 00SI3aTEIHHO JOJDKHBI OBITH MPEICTaBIIE-
HBI: TeMa; (aMIIIus, UMs, aBTOpa, HOMep Y4eOHOU TPpYIIIbI;

Bropoii cnaiin — conepkaHue, rie NpeAcTaBlIeHbl OCHOBHBIE BOIIPOCHI, pa300paHHbIE B
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X0/€ u3yueHust TeMsbl. JKenaTeabHO, YTOOBI U3 COJEpPKAHUS MO TUIIEPCCHIIKE MOXKHO OBbLIO Ie-
peiTh Ha HeOOXOAMMYIO CTPAHMILY U BEPHYTHCSI BHOBb Ha COJIEp>KaHUE.

B cTpykType npeseHTanuu HeoOX0AUMO HCIIONB30BaTh: rpaUIecKyro U aHUMAIIMOHHYIO
MH(GOPMALIMIO: CXeMBbl, TA0IHIIbI, THArPaMMBI U T.JI.

[ocnennuii cnaiin AeMOHCTPUPYET CIHUCOK CCHUIOK Ha UCHOJIb3yeMble HH(POPMAIIMOHHbIE

peCypCHI.

3 OTAII - BJAJAETH
TecT 1151 CAMOKOHTPOJIA (IPUMEPHbIE BONPOCHI HTOIOBOI0 TECTUPOBAHMS)

1. CTpykTypa ynpasJjieHusl, IITATHOE pacnicaHue, TPY/A0BbIe COrJIallleHUs] PeaJn3yioT...
a) pacropsAUTENbHbBIE BO3ACHCTBUS;

0) opraHu3anuoOHHbIE BO3/1eliCTBUS;

B) MaTepUaJIbHbIE MOOIIPEHNS U B3bICKAHMS,

I') JUCHMILIMHAPHYIO OTBETCTBEHHOCTD;

1) aIMUHUCTPAaTUBHYIO OTBETCTBEHHOCTD

2. 3aMe4aHus, NpeAyNPeKIeHUs, BBITOBOP, CTPOIrHii BLITOBOP BOCIIPHUHUMAIOTCH KaK...
a) pacnopsiiuTeJbHble BO3/1eiicTBUS

0) opraHu3aIMOHHBIC BO3/ICHCTBUS;

B) MaTepUaJIbHbIE MOOIPEHNS U B3bICKAHMUS;

I') JUCUMILTMHAPHAS OTBETCTBEHHOCTH;

1) aIMUHUCTPAaTUBHAsl OTBETCTBEHHOCTb

3. Heo0Xx0aMMbIMH KOMIIOHEHTAMH TPYA0BOI0 KOHTPAKTA SABJISAIOTCSH:

a) OOIIKE MOJIOKCHHS;

6) IpOBEICHNE aTTECTAIINH,

B) 00A13aHHOCTH PA0OTHHKA;

I') IOBBIILIEHUE KBATU(PUKALUY;

4. Beigeiute pa3sHOBHAHOCTH KAJAPOBOM NMOJMTHKH OPraHU3alNu:

a) maccuBHasi; 0) pallMoOHAJIbHAS;

B) pEaKTHBHAL; I') IPeBeHTHBHAS;

1) 3¢deKTUBHAS; €) AKTUBHAS;

5. KagpoBasi moJMTHKA oOpranusanuu gopmMupyercs:

a) COBETOM /IMPEKTOPOB;

0) nmpaBieHuEM;

B) pPYKOBOJIUTEJIEM OpraHU3aIiy;

r) o0IKM coOpaHHeM aKIIMOHEPOB, paOOTHUKOB;

1) IpaBsLIeil mapTuei;

€) IPaBUTEJILCTBOM CTpPaHbl, pETMOHA, CyObeKTa (eaepauu

6. HazoBuTe BHYTPpEHHHE HCTOYHUKHU NIPUBJICYEHHS MEPCOHAJIA:

a) copMeleHue PyHKIM U J0KHOCTEN;

0) pa3nuyHble y4yeOHbIE 3aBEJICHUS — TOCYJApPCTBEHHbIE U HETrOCYJapCTBEHHBIE OT KYpCOB,
mkoJ 10 BY30B;

B) HaeM pabOTHHUKOB;

I') OpraHu30BaHHbIe HA0OPHI PaOOTHUKOB;

1) KaJIpOBBIN pe3epB;

€) CIIy>kOBI YITpaBJI€HUYECKOT0 KOHCYJIBTUPOBAHUS U KaJPOBBIC areHTCTBA;

) HE3aHATOE HACEJICHHE;

7. OnpenejieHne COOTBETCTBHSA Pa0OTHHKA 3aHMMAaeMOM JOJLKHOCTH, OT3BIB O €ro J0-
CTOMHCTBAX, JOCTH:KEHUSIX, CIIOCOOHOCTSAX, C/1y:KeOHOM NMOBeJAeHUH — 3TO ...
a) mpodotoop;

0) moxbop;
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B) aTTecTanus padOTHHKA;

r) npodoprUeHTaIus;

1) mpoeccHOHaTbHOE KOHCYJIBTHPOBAHHUE.

8. MeToabl ynpaBjieHus, ¢ IOMOIIbIO KOTOPBIX CO3/1aI0TCA HEOOX0AUMbIe YCJIOBUS PadOTHI
NepcoHana, pa3padaTbiBaeTcsl CTPYKTYpPa yIPaBJICHHUSA:

a) SKOHOMHYECKHUE;

0) ICUXOJIOTUYECKHE;

B) OpraHU3allMOHHbIE;

r) AIMHUHUCTPAaTHBHbBIE.

9. CoBOKYNHOCTb JOKYMEHTOB OPraHU3allMOHHO-METOAUYEeCKOro, HOPMATHBHO-TEXHHYe-
CKOr0 M TEeXHHKO-IJKOHOMHYECKOI0 XapaKTepa, KOTOpPbIe ONpeleJsil0OT HOPMbI, IPaBHJIA,
Tpe0OBaHUs, XaPAKTEePUCTHKH W APYyrue AaHHbIe, HUCNOJb3yeMble Ui pelleHus 3a1a4
OpPraHM3anMy TPyAa H YIPABJICHHS MEPCOHATOM — 3TO:

a) HOpPMaTUBHO-TIPaBOBOE 0OecriedeHre MEHEe)KMEHTA MepCoHaa;

0) nadopmarmoHHoe oOecreyeHre MeHePKMEHTa MepCoHaa;

B) HAy4YHO-MeTOAMYeCKoe o0ecreyeHue ypaBJjaeHHus IePCOHATIOM;

I') KaJpoBoe obecreyeHrne MeHEPKMEHTa IepCoHaa.

10. PaGoTHUKHM npeanpusATHs, pad0oTAOUIUX 10 HAMMY M MMEIOLIUX TPYAOBbl¢ OTHOLLICHUS
¢ padoroaaresemM — 3TO:

a) TPYJOBBIE PECYPCHI;

0) JenoBeveCcKue pecypehl;

B) NePCOHAJT;

I') TPYAOBOM NOTEHIUAL.

11. OcHOBHBIMHU (PYHKIHMAMH CHCTEMBI YIIPABJICHHUS NEPCOHATIOM SABJISIOTCH:

a) aHaJIN3, IVIAHNPOBaHNe, MOTUBALMS W KOHTPOJIb;

0) yuert, ayaAuT, IUIaHUPOBAaHUE, IPOTHO3UPOBAHNE, KOHTPOJIb;

B) IUIaHUPOBAHNE, OPTaHN3ALINS, MOTUBALINS, KOHTPOJIb, PETYJINPOBAHHUE;

I') IUTAaHUPOBaHKE, TIPOrHO3UPOBAHKE, OpPraHU3AIHs, MOHUTOPHHT, KOHTPOJIb.

12. Ilo copepkaHUI0 OKA3aHMS BJIMSHHMS HAa HCIOJHHUTeJell MeTOAbI yNPaBJIeHHUA Iepco-
HAJIOM MOJAPA3ACISI0TCH HA CJeyI0LHe TPynnbl:

a) OpraHu3alMOHHbIE, S)KOHOMUYECKUE, IICUXO0IOTUIECKHE;

0) PKOHOMUYECKHUE, PACHIOPSAAUTEIbHBIE, COLIUATIbHBIE;

B) aJIMHUHUCTPATHUBHBIE, OPraHN3aLMOHHbIE, COLIUAIBHO-TICUXOJIOTUYECKHUE;

r') aIMUHHCTPATHBHbIE, JKOHOMHUYECKHE, COUMATBbHO-TICUX0JI0THYeCKHe.

13. Pazanumus MexXay 3aKpbITOl M OTKPBITOH KaJApOBOH INMOJHUTHKOH CYyHIECTBYIOT IpPH:

a) HaGope, ananranun, 00y4yeHn, NpoABHKEHHH, MOTHBAMA U CTUMYJIHPOBAHUS NEPCO-
HaJ1a.

0) BBIOOpE CUCTEMBI OIIATHI TPYJla ¥ BO3HATPAXKICHUS ITePCOHANA;

B) B3bICKaHUS 3a HapyIICHUE TPYAOBOM AUCLUHUIUIMHBI U ’Ka100ax Ha OTAENIbHBIX padounX;

I') 0CBOOOXKICHUH TIEpCOHAA.

14. KagpoBasi noJMTHKA NPEANPUATHS — ITO:

a) CIIO’KHBIA KOMILIEKC MPEATIOKEHUH, 10TM, 0€3710Ka3aTeIbHO MPUHAT BCEMH WICHAMU KOMIIa-
HUH, KOTOPBII omnpeiessieT 001ue paMKi OpraHu3alluOHHOTO TIOBE/ICHUS;

0) cucrema, KOTOpas ONpeeNsIeTCsl BO B3aMMHOM KOHTpPOJIE, B3aMMOIIOMOIIIH, HEITPEPHIBHOM
Pa3BUTUHU MHAWBUIYAJIbHOTO M TPYIIIOBOIO MOTEHIIMAJA IPEATIPUSATHS;

B) KaJJpOBO€ IIJIAHUPOBAHUE;

r) cucTeMa NPaBWJI M HOPM, KOTOPbIe 0CO3HAHBI M COOTBETCTBYIOIIMM 00pa3oM oopmie-
HbI ¥ IPUBOJAT YeJIOBEYECKHH pecypc B COOTBETCTBHE €O CTpaTernuei npeanpusiTus.

15. K xakuM MeTroaaM ynpaBJ/ieHUsSI IepcoHAJIOM Bbl oTHecere pa3padoTKy IOJIOKEHHUH,
JAOJIKHOCTHBIX HHCTPYKIMIA:

a) AAIMUHUCTPATUBHbIE;
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0) PKOHOMUYECKHUE;

B) pacropsIUTENbHBIE;

I') COLIMATIBHO-TICUXOJIOTHYECKHE.

16. K npenmyuiecTBaM BHYTPEHHMX MCTOYHHUKOB HAlMa OTHOCAT (BbIOpATh NMpaBHJIbHbIE
OTBETHI)

a) MOBBIILIEHUE MOTUBALIUH, CTEIIEHU YJIOBJIETBOPEHHOCTH TPY/IOM;

0) HM3KHe 3aTPaThl HA AANTALIMIO IEPCOHAJIA.

17. IlpaBoBoii aKT, peryJMpylIIHii TPyIOBbIe, COMAJIBHO-IKOHOMHYECKHE, Npodeccuo-
HaJIbHbIE OTHOLLICHUSI MexKAYy padoTogarejieM U HaeMHbIMU Pa0OTHHKAMHU B OPraHU3alH,
€CTh:

a) KOJLJICKTUBHBII 10r0BOP;

0) AOKHOCTHASI UHCTPYKIIMS;

B) TIOJIO’KEHUE 00 OTAeNe.

18. Jlo/zKHOCTHAsI MHCTPYKIMSA HA NPEeANPUSATHN Pa3padaTbiBaeTCs € Heablo:

a) ompenesieHHe ONpeieJIeHHbIX KBAJIM(PHKANMOHHBIX TpeOoBaHNii, 00s3aHHOCTE, IPaB H
OTBETCTBEHHOCTH IEPCOHAJIA NPeANPUATHS;

0) HaiiMa pabOYMX Ha NPEANPUITHE;

B) oTOOpa mepcoHaia Jijisl 3aHUMaHUS OTPEICTICHHOM TOJDKHOCTH;

I') COIJIAaCHO JIEUCTBYIOLIEMY 3aKOHO/IATENbCTBY;

1) TOCTHXKEHUS CTpAaTerHYeCKUX LieJel MpeanpusTus.

19. M3y4yenue kagpoBoi NOJMTHKH NPeINPUATHH-KOHKYPEHTOB HANIPABJICHHO:

a) Ha pa3pabOTKy HOBBIX BUOB MPOIYKITUH;

0) Ha onpeieNeHNe CTPATErMYeCcKOro Kypca pa3BUTHS MPEANPUATHS;

B) Ha CO3J]aHUE JIOTIOJIHUTEIbHBIX pa00OYUX MECT;

I') Ha nepenpouIpoBaHUe AeSITeIbHOCTH MPEANPUSTHS;

1) Ha pa3padoTKy 3(p(peKTUBHOI KAAPOBOM NMOJUTHUKHA CBOEr0 NMpPeANpPUATHS.

20. @yHKIUM yHpaBJIeHUs NEPCOHATIOM NPeACTABJSIOT c000ii:

a) KOMILIEKC HANpPaBJIeHUl W MOAXO0A0B PadOThI B C KaJApaMH, OPUEHTHPOBAHHBIA Ha
YAOBJIETBOPEHHE MPOU3BOACTBEHHBIX H COHAJIBLHBIX NOTPeOHOCTEN NpeaNnpPUsTHS

0) KOMITJIEKC HAlpaBJIEHUH U MOAXOJIOB MO MOBBIIICHUIO 3PGEKTUBHOCTH (YHKIIMOHUPOBAHUS
IIPEIIIPUSTHS;

B) KOMILIEKC HaIlpaBJIEHUH U MOJXO0A0B MO YBEIMUEHUIO YCTaBHOTO (DOH/Ia OpraHU3allNH;

I') KOMIUIEKC HAIpaBJICHUH U NIOJIX0J0B I10 COBEPIICHCTBOBAHUIO CTPATErMH MPEATIPUATHS;

1) KOMITJIEKC HamlpaBJIe€HUI 1 MEPOIIPUATHH 110 CHUXKEHUIO C€0eCTOMMOCTH IPOAYKIIHH.

21. IloreHuuaJ cnenuaancTa — 3T0:

a) COBOKYIHOCTh BO3MOKHOCTEi, 3HAHMH, ONbITA, YCTPEeMJIEHU M OTPeOHOCTEi;

0) 3I0OpOBBE UETIOBEKA;

B) CIOCOOHOCTH aJaITUPOBATHCS K HOBBIM YCIIOBHSIM;

I') CHOCOOHOCTH MOBBIIIATH KBATH(PUKALHIO O3 OTphIBa OT IPOU3BOJICTBA;

1) CIOCOOHOCTH YeJIOBEKA MPOU3BOIUTH TTPOTYKIIHIO.

22. Kaxkoii pa3aeJ He COEP:KUT NOJKHOCTHASI HHCTPYKLus ?

a) «O01mIMe MOI0XKECHHS,

0) «OCHOBHBIC 3a71a4UNY;

B) «/lomxHOCTHBIE 00S3aHHOCTHY;

r) «YTIpaBIeHYECKHUE TOJIHOMOYUS;

1) «BbIBOABD.

23 Yto Takoe axanramnus nepconaaa’?

a) COBEPIICHCTBOBAHUE TEOPETUUECKUX 3HAHUN U MPAKTUYECKUX HABBIKOB C II€JIbIO TOBBIIICHUS
npo¢eCCHOHATIBHOI0 MacTEPCTBA pAOOTHUKOB, YCBOCHHUE MU NIEPEOBOM TEXHUKH, TEXHOJIOTHH,
CpPEJICTB IPOU3BOJICTBA;

0) JeqaTenbHOCTh, KOTOpas MPOBOAUTCS OCO3HAHHO JJIS YJIYYIIEHHUs] CIIOCOOHOCTEH nepcoHana,
KOTOpbIE HEOOXOUMBI /IS BHIIOJTHEHUS paOOThI UJTH JIJISl pa3BUTHSI TOTEHIIMAIAa paOOTHUKOB;
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B) y4yacTue B HaiiMe U OTOOpE IMepcoHaja ¢ y4eToM TpeOOBaHUI KOHKPETHBIX Npodeccuil u
paboumx MECT ¢ LeNbI0 Hauyulie npodopreHTalum paboTHUKOB;

r) B3aHMOOTHOIICHHUS PA0OTHUKA U OPraHU3alMi, KOTOPbIe OCHOBBIBAIOTCS HAa MOCTENEH-
HOM NPHUCNIOCO0JIEHHH COTPYJIHUKOB K HOBBIM NPOdecCHOHATbHBIM, COIUATBHBIX H Opra-
HHU3AIHOHHO-)KOHOMHMYECKHX YCJIOBHIT padoThI;

1) ydacTue epcoHalia B aTTeCcTaluu.

24. MeToa OulEeHKM INepcoHAaJa, NMpeaycMaTpuBaloluil 0eceny ¢ padOTHHKOM B peXHMe
«BOIIPOC—OTBET» 110 3apaHee COCTABJICHHOM cxeMe MJIM 0e3 TAKOBOM 1JIs1 OJIy4YeHHs 101101~
HHUTEJIbHBIX CBEeJCHHI 0 YeJI0BeKe — 3TO MEeTO/:

a) MTHTEPBBHIOMPOBAHUS;

0) aHKeTHPOBaHMUS,

B) COLIMOJIOTUYECKOTO OIPOCa;

r) TeCTHPOBAHMA;

1) HaOJIIO/IeHU .

25. Teopusi MOTHBAIMM, KAKOI'0 ABTOPa ONMHCBLIBAaeTCs 4Yepe3 ciaeaywuyo GpopmyJy — Ba-
JICHTHOCTh * O’KHUAAHUA * HHCTPYMEHTAJBHOCTh:

a) Anamca;

0) [Toptepa u Jloynepa,

B) Bpyma;

r) Macnoy.

26. Yrto Bpym B cBoeil TeOpHH MOTHBALMH MOJAPA3yMeBaJl N0/ BAJICHTHOCTBIO:

a) BEpy JJMYHOCTH B TO, YTO 3a JICCTBUEM TOCIICTyET PE3yIbTaT;

0) cTeneHb 3HAYMMOCTH IOJIYYCHHS MOOLIPEHUs 1JIsl HHIMBHU/AA;

B) CTEIIECHb BIUSHUS YCIOBHM Tpy/a Ha €ro pe3yJbTaThl;

') 0OBbEKTUBHOCTD B paclpeesIeHUN 3apadoTKa.

27. Yro BpyM B cBO€il TEOPUH MOTHBALIMH MOAPA3yMeEBAJI 10J] HHCTPYMEHTAJBHOCTbIO:

a) Bepy JIMUYHOCTHU B TO, YTO 32 JICHCTBHEM HOCIEIYET pe3yJIbTarT;

0) cTerneHb 3HAUMMOCTH IMOJIy4YEHHUs OOUIPEHUS AJIsl UHAUBHA;

B) CTelleHb BJIMSHUSA YCJI0BHH TPY/Aa Ha ero pe3yJibTaThl;

r) 00ObEKTUBHOCTH B paclpeieIeHny 3apaboTKa.

28. Yro Bpym B cBoeil TeOpHH MOTHBALMH MOAPA3yMeBaJI IO/ 0KUIAHUSIMU:

a) Bepy JIMYHOCTH B TO, YTO 32 JielicCTBHEM IOCJe1yeT pe3yJibTarT;

0) cTeneHb 3HAYMMOCTH MOJTYUYSHUS OOIPEHNUS IS UHUBHIA;

B) CTEIIECHb BIUSHUS YCIOBHM Tpy/a Ha €ro pe3yJbTaThl;

') 0OBbEKTUBHOCTb B paclpeesieHUN 3apadoTKa.

29. IIpouecc 0,10KMPOBKH BHYTPEHHUX MOTHBOB JIMYHOCTH 3TO:

a) cyonmumanus;

0) IpUHYXIEHUE;

B) KOOIITAIHS;

r) ppycrpaumus.

30. Yro noHuMaeTcs MO CTUMYJIOM

a) Bepy JUYHOCTH B TO, YTO 3a JEHCTBUEM IOCIENYET Pe3yJIbTaT;

0) BHellIHee BO3/1eiiCTBHEe HA PAa0OTHHKA, OPHEHTALMS Ha 0oJiee MOJHYI0 peajn3aluio ero
NMOTEeHIUAJIA;

B) BHyTpEHHEE MOOYXJIeHHE paOOTHHUKA K JAEATEIbHOCTH, CBA3aHHOE C yJIOBJIETBOPECHUEM OIpe-
JIEJIEHHBIX TOTPEOHOCTEH;

') 0OBEKTUBHOCTD B paclpesieNieHH 3apadoTka;

31. Yro noHMMAETCHA MO MOTHUBOM:

a) Bepy JIMUHOCTHU B TO, YTO 32 JICHCTBHEM OCIIEIYET pPe3yJIbTaT;

0) BHelIHee BO3JciicTBHME Ha paOOTHHMKA, OpHEHTAlMs Ha Oojiee MOJHYI0 pealu3alio ero
MOTEHLINAIA;
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B) BHYTPeHHee NMo0ysKaeHHe pa0lOTHMKA K JesiTeIbHOCTH, CBSI3AHHOE € YI0BJICTBOPEHHEM
onpeaeJIeHHbIX OTPeOHOCTei ;

') 0OBbEKTUBHOCTb B paclpeesIeHUH 3apadoTKa.

32. Cnoco0 usMepeHus 3apadoTKa KOHKPETHOI0 UCIIOJTHUTEJISI 3TO —

a) cucTeMa OIUIaThl TPY/a;

0) popma omiaTsl TPyAA;

B) HOpPMUPOBAHUE TPY/Ia;

r) 00ObEeKTUBHOCTH B paclpeielIeHuH 3apaboTKa.

33. Cnocod coequHeHHs OCHOBHOM (Tapu(HOIT) YacTH OIIATHI TPyJAa ¢ NepeMeHHOo# (10-
NMOJIHUTEJILHOM) YacThI0 OILIATHI TPYAA 3TO —

a) cucTeMa OIJIaThl TPyAa;

0) dopma omtatel Tpyaa;

B) HOpPMUPOBAHUE TPY/1a;

r) 00ObEeKTUBHOCTH B paclpeielieHuH 3apaboTKa.

34. Kakas cucrema omiathl TpyAa NpelycMaTpHBaeT OILIATy B NpeaejaX HOPMbI NPOM3-
BO/JCTBA MO MPOCTHIM pacleHKaM, CBepX HOPMbI — 110 NOBbIIIEHHBIM pacleHKaM

a) akKKOpJHas;

0) caenpHO-TIpeMuabHasl,

+B) CHAEIBHO-NIPOTPECCUBHAS;

') KOCBEHHO-C/IeTTbHASI.

35. Kakasi cucreMa OnJiaThbl TpyAa NPUMEHSITCA B OTPACJAX M BHAAX JesITeIbHOCTH C JJIM-
TeJIbHbIM NMPOU3BOACTBEHHbIM LHHUKJIOM U HEPABHOMEPHBIM MOJy4YeHHEeM NMPOAYKIUHU B Te-
YeHHe roja:

a) aKKOp/HAas;

0) cenbHO-TIpeMUaIbHas;

B) CI€TLHO-IIPOIPECCUBHAS;

I') KOCBEHHO-C/IEJIbHAS.

36. Kakas cucrema omjarel TPyAa MOKeT NPHUMEHATHCH IS OIpeaesieHUs 3apadOTHOM
IUIATHI BCIIOMOTaTeJbHBIX Pa004ux, pa3Mep KOTOPO HAXOAHUTCH B NMPSAMOI 3aBHCMMOCTH
OT BBIPa0OTKH TeX pado4yuX, KOTOPHIX OH 00CJIY’KHBAET:

a) akKKOpJHas;

0) caenpHO-TIpeMuabHasl,

B) IOBPEMEHHO-IIPEMHUAIIbHAS;

I') KOCBEHHO-C/IeJIbHAA.

37. Kro siB/1sieTCsl aBTOPOM MOTHBALIMOHHOM TEOPHH CIIPABEJIMBOCTH

a) Axgamc

6) IToprep u Jloynep;

B) Bpym;

r) Macnoy.

38. K10 13 aBTOpPOB Teopuii MOTUBAIIMHU ONPeAeIsJI MOTUBAIUIO IO COOTHOIIEHUIO BKJIAIA
COTPYAHHMKOB B padoTy U pe3yJibTaTy, NOJy4eHHOMY Nocjie padoThbl:

a) Axamc;

6) Ioprep u Jloynep;

B) Bpym;

r) Macnoy.

39. KTto u3 mpeacraBuresiedl TEOPUM MOTHBAIMU [10KA3aJl HEOOXOAMMOCTH B3amMoOaei-
CTBHSI THTHEHUYECKHUX YCJIOBHI 1 MOTHBATOPOB /JIsl MOJIy4YeHHs] MOTHBAIIMOHHOTO BO3/1eii-
CTBHS HA pa0OTHHKA:

a) Anamc;

0) I'epudepr;

B) Bpym;

r) Macnoy.
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40. Yto o3Ha4aeT OyKBAJIbHO «CTUMYJI» B IlepeBojie C JJATHHCKOro?

a) MaTepHalIbHOE MOOLIPEHHUE 32 XOPOIIO CIICIaHHYIO PaboTy;

0) mpuMaHKa JUis ’)KMBOTHBIX, KOTJ[a HEOOX0AUMO, YTOOBI OHM CAETIAU YTO-JIH00;

6) OCIMPOKOHEUHAA NAIKA, KOMOPOU NOO20HAIOM HCUGOMHBIX;

I') IPUHYXIECHUE;

1) MaHUITYJINPOBAHHUE.

41. Apanranus — 3TO:

a) npucnocoodnienue pabomHuKa K HOGbIM RPOPeECCUOHATILHBIM, COUYUATILHBIM U OP2AHUAUU-
OHHO-IKOHOMUYECKUM YCI06UAM MPYOa;

0) B3aMHOE NpucrocobiieHrne pabOTHHUKA U OpraHU3al|H IyTeM ITOCTENIeHHON BpadaThIBaeMO-
CTH COTPYJHHMKA B HOBBIX YCIIOBUSX;

B) IIPUCIIOCOOJIEHNE OPTaHU3alMH K U3MEHSIOIIMMCS BHEITHUM YCJIOBHSIM;

I') IpOIIEeCC MOBBIICHUS KBATU(PHUKAIIMA HOBOTO pabOTHHUKA.

42. B yem 3aK/104aeTcs COUAIBHO-TICHXO0JIOTHYECKUI ACTIEKT afanTauuu?

@) npucnocoonenue K Ho6blM PU3ULEeCKUM U NCUXON02UYECKUM HAZPY3KAM;

0) mpucrnoco0ieHne K OTHOCUTEIILHO HOBOMY COLIIYMY;

B) YCBOEHHUE POJIM U OPTaHU3AIMOHHOIO CTaTyca paboyero MecTa B CTPYKTYpe OpraHu3aIig;
I') IOJIHOE U YCIICITHOE OBJIaJIEHUE HOBOM Mpodeccueid, T.e. MpUBbIKaHUE, TPUCIIOCOOICHHE K
COJIEpP’KaHUIO U XapaKTepy TPyAa, €ro yCIOBHUIM U OpraHU3aluy;

1) ajanTaius K TpyJI0BOM NesSTEIbHOCTH Ha ypPOBHE OpraHn3Ma paboTHHKA KakK LEJI0ro,
Pe3yJIbTaTOM YEro CTAHOBSTCSI MEHBIIINE U3MEHEHUS ero (PyHKIIMOHATBHOT'O COCTOSIHUSI.

43. /I yckopeHus MpoLecca afanTauuy HOBOT0 COTPYAHMKA He00X0AUMO:

a) MO3BOJIMTh EMY CAMOCTOSITENIFHO BO BCEM pazo0paThes;

0) no3Hakomumep €20 co cneyupuKoil OpanuU3AUUU U ¢ COMPYOHUKAMU;

B) MOCTOSTHHO KOHTPOJIMPOBATh €0 padoTy U AaBaTh OLEHKU U COBETHI;

I') U30JIMPOBATh €r0 OT BIUSHUS KOJIJIET;

1) HE BMEIIMBATHCS B MPOLIECC aJallTAlliid HOBOTO Pa0OTHHUKA.

44. Kakue 1Ba HanpaBJIeHUs AJANTANMHU BbIACJISAIOT B YIIPABJICHHH NIEPCOHAIOM?

a) nepeuuHas, 6MOPUUHAA;

0) OCHOBHas1, BCITIOMOTaTEIbHAS;

B) BHEIIHSISI, BHYTPEHHSS;

T) sIBHasA, CKpPBITasl.

45. Kakoii 3 nepe4mncjJeHHbIX YHKTOB SIBJIsAETCS HEO0XO0AUMbIM yCJIOBHEM OPraHu3anuu
KOJIJIEKTUBA U CylIeCTBEHHBIM (PAKTOPOM OPraHM3alMOHHO-aIMUHHCTPATHBHOM aganTa-
uuu?

a) HaCTPOEHHUE KOJUICKTHBA;

0) TpaaAUIIUH KOJJICKTUBA;

6) MOPANbHO-NCUXO0102UHECKUIL KAUMAm;

') HDABCTBEHHOCTB;

1) MOpaJb.

46. Mexanu3Mm ynpasJjieHusi NPogecCHOHATBHON OPHEHTAllMeH M alanTalueil ocyecTBJIs-
ercs 4epes ...

a) hopMUpOBaHNE OPTaHOB 0OPA30BAHUS;

0) popmuposanue u pazgumue cucmemovl 0p2an08 ynpaeieHus pasiuiHozo ypoeHs;

B) (OpMHUPOBAaHUE U PA3BUTHE CUCTEMBI OPraHOB KOHTPOJIS pa3IMYHOIO YPOBHS;

I') COKpallleHUE TeKy4eCTH pabodeil ChJIbl;

1) hopMupoBaHHE U pa3BUTHE TEXHUYECKOIN CUCTEMBI.

47. Kakoil KOMILIEKC KaJAPOBbIX MEPONPUATHI YMEeHbIIAET IPUTOK HOBBIX H/Ieil B OPraHu-
3anMIo:

a) NPOABMKEHNE U3HYTPH;

0) KOMITeHCAIlMOHHAS TIOJUTHKA;

B) HCMOJIb30BaHUE MEKIYHAPOIHBIX KaJpPOB;
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I) IpueM Ha paboTy npogeccroHaoB;

1) pacIiipeHue JACIOBBIX CBSI3CH.

48. JIrvoau, npuxoAsilue B 0T/AeJ KaJpOB B IOMCKe PadoThl, eCTh:

a) caMoONposIBMBIIMECS KaHIUIAThI;

0) 6e3paboTHEIE;

B) HEKBaJIU(UIIMPOBAHHBIE PAOOTHHKH;

I) «Xai-moy;

1) a0UTYpPUEHTBHI.

49. Kpatkas TpyaoBasi Ouorpaus Kanamaara:

a) mpodeccuorpamMma;

0) Kapbeporpamma;

B) AaHKEeTAa COTPYAHMKA;

I') peKJIaMHOE 0OBsIBJICHNUE;

1) TOJKHOCTHAsI MHCTPYKIHSI.

50. UcciienoBanusi NOKa3bIBaIOT, YTO MPaBAMBas NMpPeBAPUTEILHASA XapaKTePHUCTUKA pa-
00ThI

a) cokpamaeT TeKy4ecTb padoyeil CHJIbI BIIOCJIEICTBUM;

0) MPUBOAUT K YBEITMUCHUIO TEKYYECTH paboueii CHUJIBI;

B) MO3BOJISIET pabOTOAATENIO OTKA3aThCs OT UCTIBITATEIBHOTO CPOKA;

I') 03BOJIAET pabOTOAATENIO UIATUTh MUHUMAJIbHYIO 3apaboTHYIO MJIaTy;
) TO3BOJISIET pabOTOIATEII0 OTKA3aThCS OT CUCTEMBI KOMITEHCAIINH.

51. K HaumMeHee 10CTOBEPHBIM TeCTaM 0TOOPa KaHAUAATOB OTHOCATCS:
a) TICUXOJIOTHUECKUE TECTHI;

0) mpoBepKa 3HaHUM;

B) NMpOBEpKa NMpo(ecCHOHANBHBIX HABBIKOB;

r) rpapuuecKue TecThl;

1) aHKETHPOBAHUE.

52. Han6oJ1ee 10CTOBEPHBIM METOA0M OLIEHKH CIIOCOOHOCTel KaAHAUAATa BbINOJIHATD pa-
00Ty, Ha KOTOPYIO OH Oy/ieT HAHAT, SIBJISICTCH:

a) TICUXOJIOTUYECKUE TECTHI,

0) mpoBepka 3HaHMIA;

B) MpoBepKa npogeccuoHaIbHbIX HABBIKOB;

r) rpaguuecKuii TecT;

1) aCTPOJIOTHIECKUI TTPOTHO3.

53. Psin KOHKpeTHBIX Mep, He00XOAMMBIX [IJIsl IPUHATHS PellIeHUusl 0 HaliMe HeCKOJIbKHUX U3
BO3MOKHBIX KAHIAMIATYP €CTh:

a) oTO0Op KAHAUIATOB;

0) Haiim pabOTHUKA;

B) 1000p KaHIUIATOB;

I') 3aKJIIOUYEHUE KOHTPAKTa;

1) IpUBJICUEHUE KaH/MIaTOB

54. MeTon, no3B0JISIIOIIHI 00bEeKTUBHO OLIEHUTH COOTBETCTBHE KAHIUIATOB TPeOOBAHUAM
padoThl, ABJIAETCS METO/:

a) aHaJIM3 AaHKETHBIX JIAHHBIX;

0) npodeccnoHaIbHOE HCIIBITAHUE;

B) DKCIIEpTH3a MTOYEPKa;

I') peKOMEHJIAIMK OJIM3KUX POJICTBEHHUKOB KaH/IUAATa;

1) aHAJIA3 PE3IOME.

55. Yro npeacrasisieT npouecc Habopa nepcoHaJia:

a) co31aHMe JOCTATOYHO MPeACTABUTEIHLHOI0 CIIUCKA KBAJIM(PUIHPOBAHHBIX KAHANIATOB
HA BAKAHTHYIO 10J’KHOCTb;

0) mpueM COTpyTHUKOB Ha paboTy;
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B) MPOLIECC CEIEKIIMU KaHAUIaTOB, 00J1aIal0IMX MUHUMAIBHBIMU TPEOOBAaHUSIMHU JJIS 3aHATHS
BaKaHTHOM JOJKHOCTH,

r) npodeccuoHaIbHOE UCIIBITAHUE;

1) aTTeCTAIMs ¥ MOBBIIIEHNE KBATU(PUKAIINH.

56. Kpain(puuupoBaHHBIA NepcOHAT HAOUPATh TPyAHee, YeM HeKBaIu(GuIUpoBaHHbIi. B
MIEPBYIO O4YEpeb, ITO CBA3AHO C

a) IPUBBIUKOI TeX, KTO paboTaer;

0) npreMOM 10 PeKOMEHAATeJIbHbIM MUCbMAaM;

B) TpeOOBaHHUEM CO CTOPOHBI CaMOi padoTHI;

I') HEJOCTATOYHOW MPAKTUKOM Habopa;

J1) BBICOKOM CTENEHBIO0 KOHKYPEHIIUU Ha IEPBUYHOM PBIHKE TPYAA.

57. K npenMyuiecTBaM BHYTPEHHHX HCTOYHUKOB HAliMa OTHOCHT:

a) HM3KHe 3aTPaThl HA A1ANTALIUIO NIEPCOHAJIA;

0) nosiBJIeHNE HOBBIX UJIEH, HCIIOJIb30BAHNE HOBBIX TEXHOJIOTHUI;

B) TIOSIBJICHUE HOBBIX UMITYJICOB JJISl Pa3BUTHS;

I') BCE BMECTE;

1) OTBETHI «a» U «O».

58. K nocTonHCcTBAM BHEIIHUX UCTOYHMKOB MPUBJICYEHHS MIEPCOHAIA OTHOCHAT:

a) HU3KUE 3aTpaThl Ha a/IallTalluIo NIEpCOHala;

0) nosiBJIeHHe HOBBIX UMITYJILCOB /IJIsl PA3BUTHA;

B) MOBBILICHUE MOTHBAIIUU, CTENICHH yIOBIIETBOPEHHOCTH TPYJIOM Y KaJIPOBBIX pAOOTHHUKOB;
') COXpaHEHHE KOPIOPATUBHOIO AyXa B OpraHU3alllu;

1) CHIDKEHUE KOHKYPEHIIMU MEKY PaOOTHUKAMH.

59. YUto cienyer mOHUMATH MO/ TEKYYeCThIO MepPCoOHAJIA:

a) BCe BHJIbl YBOJIBHEHUH U3 OpraHU3allny;

0) yBOJIbHEHUsI 110 COOCTBEHHOMY KeJIAHMI0 U MHUIIUATHBE aIMUHUCTPAIIUM;

B) YBOJIBHEHMSI 110 COKPALICHUIO IITATOB U MHUIIMATUBE aIMUHUCTPALIUY;

I') YBOJIbHEHUE 110 COOCTBEHHOMY KEJIaHHIO M 110 COKPAIICHUIO IITaTOB;

1) BCE BBIIIETIEPEUNCIICHHOE.

60. Executive search (""oxora 3a rojopamu'') - 310:

a) IepeMaHMBaHNE KOHKPETHBIX COTPYAHUKOB U3 IPYTHX KOMITAHHIA;

0) moadOp PyKOBOISIINX COTPYIHUKOB;

B) LleJICHANIPABJICHHBIN MOMCK BHICOKOKBAJIM(PHIHMPOBAHHBIX CHIENHAINCTOB (BO3MOKHO,
peaKoii crennaJbHOCTH U/UJIH TON-MeHe/IKepPOB) U COOTBETCTBYIOIIUM ONBITOM PadoThl;
I') IPOMBIIIJIEHHBIHN IITHOHAK;

1) YHUUTO)KEHHE [IEHHBIX COTPYAHUKOB KOHKYPUPYIOLIUX (hUpM.

61. Anann3 o0pa3oBaTeJIbHBIX CBH/IETEIbCTB MO3BOJISIET CAeIaTh HEKOTOPbIE 3aK/JII0YeHHA
o kanauaare. K TakoBbIM OTHOCATCS (IIPU HEOOXOAMMOCTH YKAa3aTh HECKOJIbKO):

1 - OOIIUTENBHOCTD KAHIUIATA;

2 - o0nacT UHTEPECOB KaHU/1aTOB;

3 - COUMOKYJIBTYpPHBIA YPOBEHB;

4 - neHpb, HEeIOCTATOYHASI CHUJIA BOJIU;

5 - OTCYTCTBHE UHTEPECOB.

a)l,2;

0) 2,3 .4;

B) 4, 5;

rl,5;

n 2, 3.

62. B xakom 10KyMeHTe onpeae/sieTcsi NPoAOLKHTEeJbHOCTb HCIIBITATEJILHOIO CPOKA IS
NPUMHUMAeMOro Ha padoTy COTPY/AHUKA:

a) B IPaBUJIaX BHYTPEHHETO PaclopsKa;

0) B IOJIO’KEHUU O MEPCOHAIIE;
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B) B IOJDKHOCTHOM MHCTPYKIIMU PaOOTHHKA;

r) B TPYA0BOM [10r0BOpE;

1) B yCTHOW JJOTOBOPEHHOCTH MEXy PAOOTHUKOM U pabOTOaTeIeM.

63. B opranusauuio, rae Het cooctBeHHoil HR-ci1y:k0b1, TpedyeTcsi AMpEeKTOP MO MapKe-
THHTY. Kakoii U3 MeTo10B ero noncka npeacrasiasercs Bam nantonee 3¢pdekrnBabIM?
a) pazMmenieHue oObsBIEHUN 0 BakaHcuu B MHTepHeTe;

0) pa3merieHue 0ObsBICHUN O BaKaHCUH HA KaOEJIbHOM TEJIEBUICHUH;

B) o0paleHue B peKPYTHHIOBOE areHTCTBO;

r) oOpalleHre B TOCy1apCTBEHHYIO CIIyK0y 3aHSATOCTH;

1) 0KHMJIaHUE CaMOIPOSIBUBIINXCS KaHAUIATOB.

64. B yem cyTh NpeANPHHUMATE]IbCKO-PHIHOYHOIO NOAX0/1a B padoTe ¢ NePCOHAIOM?

a) UCIOJIb30BaHNE METOJIOB MAPKETHHTA B YIIPABJICHUU MIEPCOHAIIOM;

0) npuMeHeHue 10r0BOPHOIl (pOpMBI HaliMa Ha padoTy;

B) 0TOOp MepcoHala MpONU3BOAUTCA Ha OCHOBE TECTUPOBAHMSI, UHTEPBBIO U T.1.;

r) npeoOagaHue aIMUHUCTPATUBHBIX METOJIOB YIPABJICHHUS;

1) Ipeo0iailaHue MacCUBHOM KaJpOBOM MOJIUTHUKH.

65. BoinuiauuBaeT JiM NpeANPHUsATHE BHIXOHbIE MIOCOOMSA B CJIy4Yae ero JHKBUAALUH?

a) na;

0) Her;

B) B 3aBUCHMOCTH OT JIOJDKHOCTH paOOTHHUKA;

I') TOJIBKO TOCIIPENIPUATHE;

1) TOJIBKO B ciTy4yae 0aHKPOTCTBA.

66. /liist npoBeaeHust codecel0OBaHMS NIPU NPHeMe Ha padoTy COTPYAHMKY 0e3 crnenuaabHO’
MOATOTOBKH B 3TO# 00J1aCTH, MO’KHO ITIOPEKOMEH/10BATh:

a) 3apaHee MPOAYMATH MOJIHBIA CIIHCOK BOIIPOCOB U NMOPSIAOK MX NpPeXbsBJICHNS;

0) HOJITOTOBUTH TOJILKO OCHOBHBIE BOIIPOCHI;

B) IPOJyMaTh T€MbI, KOTOPbIe HEOOXOIMMO 3aTPOHYTh Ha COOECEJOBAHNY C KaHIHIaTOM;

I') IPOBOAUTH Oecely CIIOHTaHHO;

1) 3a/1aBaTh BOIIPOCHI, KOTOPBIE IEPBBIMU BCIIOMHSTCSI, TOCKOJIbKY IOPSAZOK HE UMEET 3HAUEHUS.
67. Luis1 TOro YT00bI HAWTH MOAXOASAIIETr0 KAHAUAATA HA PYKOBOAAILYIO 0JIKHOCTD, 11eJIe-
coo0pasHo:

a) 00paTuThC B XOpolIee areHTCTBO 10 MOA00PY NEepCoHAIA;

0) B MMCbMEHHOM BH/JIE ONIPEEIUTh HEOOX0AUMbIE KauecTBa KaHAUIATa;

B) Pa3MECTUTH SIPKOE MPHU3bIBHOE OOBSABICHUE B CAMbIX JIIOJAHBIX MECTaX;

I') IPEIJI0KUTh BO3HArPaXkICHUE 3a MOUCK MOAXOISALIET0 KaHAN1aTa;

1) )KIaTh, KOT/1a MOJIXOISAIINM KaHIUAaT 0OpaTUTCS B MOMCKaX pabOThI caM.

68. Ecain B xo/1e co0eceq0BaHUS BBISICHAETCS, YTO KAHIMIAT IBHO He COOTBETCTBYeET TPedo-
BaHUSAM J0J’KHOCTH, TO KOI/1a Jiy4llle COOOIIUTH €My «Bbl HAM He MOJAX0AuTe»?

a) cpasy ke, KaK TOJIbKO CTAHOBHUTCS SICHBIM HECOOTBETCTBUE KaHIU/1aTa MPeIbsIBIIEMbIM
TpeOOBaHUSM;

0) B KOHIIE coOeceJOBaHUS;

B) COO0OIIUTH 1O TesieoHy mocie codeceOBAHUS UM MMCbMEHHO;

I') IpY TTOBTOPHOM OOpAaIlleHUH KaHIu1aTa;

1) OTBETHI a) UJIU T).

69. K xakomy eiicTBHIO 10/zKeH NPHOECTHYTh MeHe/Kep 10 MepPCOHAJY IPH NOsIBJCHUH
BAKAHCHHU B CUTYAallUH BPEMEHHOI0 YBeJIMYeHUus 00bema pador?

a) peopranuzanus padoThl;

0) ucno/1b30BaHKe PA0OTHI CBePX HOPMBI;

B) HAOOp HOBOI'O NIEPCOHANA;

T') BBEZICHHE CBOOOTHOTO Tpaduka paboTHI,

1) 0OBSIBIEHUE OTKPBITOIO KOHKYpCa.
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70. K HeqocTaTKaM BHEIIHMX HCTOYHMKOB NPUBJICYEHHUSsI MIEPCOHAJIA OTHOCAT (IIPH Heo0Xo0-
AUMOCTH BbIIEJUTh HECKOJIbKO):

1 - Gonee BBICOKHE 3aTpaThl Ha MIPUBJICUECHHUE [IEPCOHATIA,

2 - HOBOTO paOOTHHKA IJIOXO 3HAIOT B KOJIJIEKTUBE;

3 - coxpaHeHHuE YpPOBHsI OIUIAThI TPY/IA, CIOKUBILIETOCS B JAHHON OpraHu3allnu;

4 - IMATENbHBIA MEPHUO]T aJANITALINH;

5 - orpaHuYeHHEe BO3MOXKHOCTEH JJIs1 BBIOOpa KapoB.

a) 1,2, 3;

0)2,3;

B)3,4,5;

rl,2,5

ml,2,4.

71. K HegocTaTKaM NPOEKTHOH OPraHU3allHOHHOH CTPYKTYPHI B IVIAHE KOOPAWHALINU B3a-
UMO/leliCTBHS cpe/l COTPYAHMKOB MOKHO OTHECTH:

a) 3HAYMUTEJIbHBIE 3aTPaThl BPEMEHHU Ha COTJIACOBAHUE ONEPATHUBHBIX BOIPOCOB;

0) OTCYyTCTBHE e[IHUHOHAYAJIUSA;

B) OTCYTCTBHE BO3MO>XHOCTH MPOSIBUTh MHULINATUBY;

I') HU3Kasi THOKOCTb CTPYKTYPBI;

1) U3THUIIHSS TPOMO3JIKOCTh OIOPOKPATUUYECKON HAaJCTPOUKH.

72. K 0CHOBHBIM OIIMOKAM HHTEPBBIO OTHOCATCH CJeayroiue (Ip1 Heo0X0AMMOCTH
OTMETUTH HECKOJIbKO):

1 - mombITKa UHTEPBBIOEPA YCTAHOBUTH KOHTAKT C KaHAMJIaTOM;

2 - IOCTIEUTHOCTD CYKACHUS O KaHAWUJIATE;

3 - OYeHb BBICOKAs pa3rOBOpPHAsi aKTUBHOCTb CO CTOPOHBI HHTEPBBIOEPA;

4 - neranpHOE BBIACHEHHE CHIEM(DUKY MPOILION 1eATeIbHOCTH KaHIu1aTa eI TeIbHOCTH.
a)2,3;

0)1,2;

B) 1, 3;

r) 3, 4;

n) 1, 4.

73. K noka3artesisiM, OlleHMBAIOIIUM I0JI0KeHUE NPEeINPHUSITHS HA PbIHKE TPYyAa, He OTHO-
CUTCH:

a) YPOBEHb y10BJIEeTBOPEHHOCTH PA0OTHHKOB;

0) cpennsisi 3apaboTHAs TUIATa;

B) Ka4€CTBO TPYAOBBIX PECYPCOB;

I') YpOBEHb MPOU3BOAUTEIHLHOCTHU TPYAQ;

J1) MECTOPACIIOJIOKEHNE TIPEAIPUATHS.

74. K noMouu peKpyTHHIOBbIX areHTCTB Iejiecoo0pa3Hee 00pamaTbCcs B cIy4ae, KOrjaa:
a) He00X0IMMO MPOBECTH MOJ00P C HAUMEHBIIUMH MaTepUAIbHBIMU 3aTpaTaMH;

0) TpedyeTcs KAHANAAT HA J0JLKHOCTh PYKOBOAMTEJIS1 (TON-MeHe/IzKepa);

B) MpeIokKeHne pabodel CHITbl 3HAUUTENBHO MPEBBIIIAET CIIPOC HA HEe,

') HEBO3MOXKHO YETKO CPOpMYIMPOBATh TPeOOBaHUS K KaHAUIATY;

J1) Ka4eCTBO HAHMMAEMBIX COTPY/ITHUKOB HE UMEET 3HAUECHUS.

75. K npenmyiecTBaM BHYTPEHHUX HCTOYHUKOB NMPHUBJIEYEHUS MEPCOHAIA OTHOCHT:
1 - HMU3KME 3aTpaThl HAa aJaNTalMIo0 IEPCOHANIA;

2 - yMEHblIIEHHE YIPO3 BOZHUKHOBEHUS! HMHTPUT BHYTPH OpraHU3aluy;

3 - MOsIBJIEHUE HOBBIX UMITYJIbCOB JIJISl Pa3BUTHS;

4 - NOBBIIIIEHHE MOTHBAIINH, CTETICHH YAOBJIETBOPEHHOCTH TPYAOM.

a) 1,2, 3;

0)1,2,4;

B) 2,34
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r)3,4

n) 2, 4.

76. Kak 100UTHCSA YMEHbIICHHUS NPeAJI0KeHUs] pA00THHKOB B OPraHM3anuu (IpUBeCTH
YHCJIEHHOCTH B COOTBETCTBHE C €€ PeaIbHbIMM MOTPEOHOCTSIMM), He NpHderas K yBoJibHe-
HUSIM:

a) mepeBo/l YaCTH COTPYAHUKOB Ha COKPALlleHHbI pa0o4uii JeHb WK pa0o4ylo He/lello;
0) mpekpaleHue npuemMa Ha paboTy;

B) 3aKJIIOYEHHE KPATKOCPOUHBIX KOHTPAKTOB;

r) nepeo0yyeHHe NepcoHana;

) UCTIOJIb30BATh JIU3UHT pabodeil CUJIbL.

77. Kak 1o0UTHCA yBeJIHYeHHs NPeI0OKeHNs] pA00OTHMKOB B OPraHU3aluy (IPUBECTH YUC-
JIEHHOCTh B COOTBETCTBHE € €€ peajlbHbIMH NOTPEOHOCTSAMH), He MpUlerasi K 10N0JTHHUTE/Ib-
HOMY HaliMy CO CTOPOHBI:

1 - ucrmop30BaTh NEPepabOTKH paboOUEro BpEMEHH;

2 - MCIIONIB30BATh JIU3UHT pabovel CHIIBL;

3 - mepeBo/1 YacTH COTPYAHUKOB Ha COKpALIeHHBIN pabouunii IeHb WK pabouyro HEelo;

4 - UCTIONB30BaTh KOHTPAKThI HA KOHKPETHYIO paboTy

a)l,2,4

0) 2, 3, 4;

B) 3, 4;

r)2,4;

n) 1,3, 4.

78. Kakas rpynna Han0oJiee 4acTO NOABEPraeTcsi AMCKPMMHUHAILIMY NIPH NIPHEeMe Ha pa-
oorty?

a) ’KeHaTbIe MYXUUHBI;

0) 70U C BBICIIIMM 00pa30BaHUEM;

B) KeHIIUHBI C 1eTbMH;

I') OIMHOKUE MYXYHHBI;

J1) OTBETHI a) U T).

79. Kakasi XapaKTepHCTHKA TeCTa ABJIsIeTCs KJIYEeBOil PH ero BKJIKYEHUH B Ipolece
oroopa?

a) 1eliCTBEHHOCTD;

0) MacmTaOHOCTB,

B) IIPEEMCTBEHHOCTb;

I') YPOBEHB CIIOKHOCTH;

1) MHOKECTBEHHOCTb.

80. Kakast yacTb HaceJleHUs] He OTHOCHTCS K rpynnam, Hau0oJiee 4acTo NnoABeprauumMcs
AUCKPUMHHALMY B c(epe 3aHATOCTH:

a) JKCHIIUHBI;

0) HaIMOHAIbHBIE MEHBIIINHCTBA;

B) UHBAJIU/IBI;

I) MY:KYMHbI;

1) TIOKUITBIC JIFO/IH.

81. KakoBa npeanoYTuTEIbHOCTh KAHAJIOB IIOMCKA ONBITHOI'O COTPYIHUKA PeIKOM crienu-
aJbHOCTH?

a) UCKATh CpeJid 3HAKOMBIX, OBIBIIMX M paOOTAOIIUX B KOMIIAHUHU COTPYIHHUKOB;

0) onyOIMKOBaTh BAKaHCHUIO;

B) Mpe:K/ie BCero, 3aHATHCS «IMPAMBIMY OUCKOM — CAMOCTOSITEIbHO HJIH Yepe3 Npoduiib-
HOe KaJpoBoOe areHTCTBO;

') 0OpaTUTHCS B TOCYAAPCTBEHHYIO CITYKOY 3aHITOCTH;

1) 00paTUTHCS B yueOHbIEC 3aBEICHMUS.
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82. Kakoe Ha3BaHHe HOCHUT CIIOCO0 MPOBEPKH JOCTOBEPHOCTH TECTA, PU KOTOPOM COIO-
CTABJISIIOTCS OTBETHI HA MOX0KHe BONPOCHI, HECKOJIBKO pPa3 BCTpevalolmecs B Tekere?

a) mepeTecTUpPOBaHUE;

0) PKBHUBaJIEHTHAsI OLICHKA;

B) omnpeje/ieHHe BHYTPEeHHeH YCTOIYHMBOCTH;

T') OIleHKa MOPaJIbHOM YCTOMYMBOCTH;

1) OLICHKA JIOTUYECKNX HABBIKOB.

83. Kakoii u3 MeT0/10B 0TOOpPAa KAHAUIATOB B MUPOBO# NIPAKTHKE CYUTAETCH HanboJiee Ha-
JeKHBIM?

a) rpadoyIorus;

0) actposorus;

B) HECTPYKTYPHPOBAHHOE HHTEPBbIO;

I') aHAJIU3 PEKOMEHIALINI;

1) aHAJIM3 JIMYHBIX aHKET.

84. Kakoii U3 HMKe NlepeYHCJIeHHBIX IYHKTOB MOKHO OTHECTH K NPeuMylecTBaM BHYT-
peHHero Ha0opa KaHAuAaTOB?

a) 60JIBIIIOE KOJMYECTBO KaHIUIATOB;

0) coxkpaleHne CPOKOB alanTallUu;

B) YBEJIMYCHHE pa3HOOOpasus paboyeil CHIIbI;

I') LINPOKKE BO3MOKHOCTH BBIOODA;

J1) YBEIMUEHHUE MIPUTOKA HOBBIX UIEH.

85. KoapguumeHnr, onpeaesnsieMblii Kak OTHOLLIEHHE KOJIMYECTBA PUHATHIX Ha padoTy 1o
JAOJIZKHOCTH K 00111eMy YHCJIY NPeTeHAeHTOB HA 3Ty J0JLKHOCTD, €CTh:

a) KO3 PUIIUECHT TeKYUeCTH;

0) k03 puLHEHT PeKpyTa;

B) K0O3QpUIMeHT oTdopa;

r) K03 punment noadopa;

1) K03(h(PUIIMEHT MOCTOSTHCTBA.

86. JInuHOCTHBIE 0COOCHHOCTH COTPYAHNKA, HEOOXOAMMBIE VIl YCIIEIIHOT0 BbINOJTHEHHUS
AeATeJIbHOCTH, COPMYJIMPOBAHBI B:

a) JOJDKHOCTHOM MHCTPYKIUH;

0) onucanuy pabovyero Mecra;

B) nnpogeccuorpamme;

I') THCTOTpaMMe;

1) KapbeporpaMMe.

87. MapkeTHHI NepcoHaJIa - 3TO:

a) BUJ JeSITEeIbHOCTH, IPEAyCMaTPUBAIOIINI KOMIUIEKC MEPONPHUATHIA IO COOJIIOICHUIO MTPABO-
BbIX HOPM M OPTaHU3alMOHHO-TICUXOJIOTMYECKOH MOIEPKKE CO CTOPOHBI aIMUHUCTPALIUU TPU
YBOJIBHEHUU COTPYIHUKOB;

0) BHJ yIIpaBJIeHYECKOM AesITeIbHOCTH, HANIPABJICHHON Ha ONpeaeseHHe MOTPEeOHOCTH B
NepcoHase, MCTOYHMKOB, IyTell MOKPBLITHS 3THX NOTPeOHOCTEN U ONpeeIeHHe 3aTparT,
CBSI3AHHBIX C ITOM 1eATeJbHOCTHIO;

B) BJIQJICHUE CUTYyallMeil Ha pbIHKE TPyAa IS ONpeesIeH s TOTPEOHOCTEN B CIICIIUATUCTAX
JIe(UIUTHBIX CTIeNaIbHOCTEH;

I') BUJ I€ATEIBHOCTH IO YIPABIEHHUIO IIEPCOHAIIOM, UMEIOLINI LIETBI0 PA3BUTUE UYETOBEUECKUX
KauyeCTB, TaJJAHTOB, 3aJI0KEHHBIX OT MPUPOJIbI WM MPUOOPETEHHBIX B MPOLIECCE MPAKTUYECKOM
JIESITEIIBHOCTH;

1) BUJI yIIpaBJICHUYECKOH eATEeIbHOCTH, HAPAaBJICHHON Ha U3yYeHHE BO3MOXHOCTEH camoro pa-
OOTHHUKA.

88. MartepuaJibHbIe U31EPKKH 00BIYHO:

a) BbIlIIe, €CJIM 00PATUTHCH K BHELIHEMY HCTOYHHMKY NPHBJICYCHHUS NIEPCOHAJIA;

0) BbIILIE, €CIIU 33JIeiICTBOBATh BHYTPEHHUIN UCTOYHHK MPUBJICUCHUS [IEPCOHAIA;
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B) IPUMEPHO PaBHBI IIPU BHEIIHEM U BHYTPEHHEM HCTOYHUKAX MPUBJICUCHHS [IEPCOHATIA;

I') 3aBHUCST TOJIBKO OT KOJIMYECTBA HAHUMAEMbIX KaHIUJATOB;

1) HUDKE TIpU paboTe ¢ mpodecCHOHATBLHBIMH KaJIpOBBIMU areéHTCTBAMU.

89. MeTon, no3BoJisIIOIIHI 00bEKTUBHO OLIEHUTH COOTBETCTBHE KAHIMIATOB TPeOOBAHUAM
padoThl, ABJIAETCS METO/:

a) aHaJIM3 aHKETHBIX JIAHHBIX;

0) npodeccnoHaIbHOE TECTUPOBAHUE (MCIILITAHNUE);

B) DKCIIEpTH3a MTOYEPKa;

I') peKOMEHJIAIMK OJIM3KUX POJICTBEHHUKOB KaH/IMAATa;

1) pe3roMme.

Bomnpocsl k 3a4ery 4 cemecTp:

1. KagpoBbiil MEHEKMEHT: OT YIPABJICHHS IEPCOHAIIOM K YIIPABJICHUIO YEJIOBEYECKUMHU
pecypcamu B XX B.

2. CyIHOCTh KOHLENIINH «yTIPABICHUE YEJIOBEUECKUMHU PECYPCAMM»: LIEIH, IPUHIIHATIBI

3. @axTopsl, BIUAIOIINAE HA PA3BUTHUE KOHLENIUHU YIPABIEHUS UYEIOBEYECKUMHU PECYp-
caMu

4. BHemHue GakTopbl BO3JIEHCTBHS HA CUCTEMY YIIPABICHHS YEJIOBEYECKHUMHU PeCypcamu
. BHyTpeHHue ¢akTopbl BO3IEHCTBUS Ha CUCTEMY YNPaBICHUS YEIOBEYECKUMU peCyp-

9]

camu

6. OcHoBHBIE KJIacCcU(PMKALIMK TIEPCOHAIA: MECTO B CTPYKTYpE, XapaKTep JesATeIbHOCTH,
YpOBEHb KBaTU(PHUKALMU U JIP.

7. TpynoBoil moTeHIMaa paOOTHUKOB: OCHOBHBIE XapaKTEPUCTUKU

8. Cucrtema ympaBiieHUsl IIEpcOHANIOM coBpeMeHHoW opranuzauuu. @ynkuum HR- me-
HEKMEHTa

9. Llenu, 3a1auu CIIy>K0BI YIIPaBICHHS IEPCOHATIOM B OpraHU3alMu

10. JloxymeHTalMOHHOE oOecrieueHne AeSITeIbHOCTH CIy>KOBbI epcoHasna. Bupsl, Ha3Ha-
YEeHHE KaJIPOBbIX JOKYMEHTOB

11. CymHOCTh ¥ 3a/1a4i IUIAHUPOBAHUSA MTEPCOHAIIA.

12. Ananu3 pblHKa TpyZa IIPU OPTaHMU3alMU KaJIpOBOI0 IUIAHUPOBAHHUS.

13. Bwuabl KaapoBOro IIIaHUPOBAHUS.

14. Metoap! IIaHUPOBAHUS MTOTPEOHOCTH B TIEpCOHAE

15. CyniHocTh KagpOBOM MOJIUTUKU OpraHU3alAH.

16. Tunosnornu KaapoBOW NOJUTHKU OpraHU3alMU. XapaKTEPUCTUKA OCHOBHBIX THUIIOB
10 KaJpOBBIM ITPOLIECCAM.

17. XapakTepucTuka InpoleccoB Habopa M oTOOpa HepcoHana: Iellb, JTarbl, OLEHKa
s dexTuBHOCTH

18. BHyTpeHHME U BHEUIHHE UCTOUHUKU HaOopa repcoHasa, IpaHuIlbl X IPUMEHEHUS

19. Cucrema oTOopa nepcoHana: KpUTEPUH U METOIbI

20. TexHomorus mpoBeAeHus: cobecenoBanmii. Buabl codeceioBaHuii: KpaTkas Xapakre-
pHUCTHKA

2]1. ®yHKUMU AETOBOU OLIEHKHU MEPCOHAJIA, OCHOBHBIE ATAIIbI

22. Kpurepuu oueHku nepconana. TpeboBaHus K KpUTEpHsIM, ITpaBuiia BEIOODA.

23. TexHonorus aTTecTaluy NepcoHaa.

24. I'pynmbl METOJIOB JCJIOBOM OIICHKH: OCOOCHHOCTH TPUMEHEHUSI.

25. KoMImIeKCHbIE METO/BI OLIEHKH MEPCOHANA: XapaKTEPUCTHKA, BO3MOXHOCTU IpUMeE-
HEHUS.
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Bompocsl k 3a4ety S cemecTp:

1. IlpoGneMbl M OMMOKK B OLEHKE MEpCOHANa: MPUYMHBI BO3HUKHOBEHHSI, CHOCOOBI
YCTpAHEHHUS.

2. Ilpouecc apanranuy NepcoHaa: e, 3Talbl, y4aCTHUKH.

3. Buapl agantanuu nepcoHana: Kpatkas XapakTepHCTHKA.

4. MoTuBalus Kak MHCTPYMEHT YIIPAaBICHHS MOTEHIIMAJIOM paOOTHHKOB

5. CopnepxaresbHbIE TEOPUN MOTUBALIAH

6. IlpoueccyanbHble TEOPUM MOTUBALIUU

7. Baytpennue u BHemHUEe (GOpMBI Bo3HarpaxaceHus. O0mas xapakTepucTHKa KOMITCH-
CAl[MOHHBIX IPOIPaMM B OpraHU3ALNH

8. Cucrtema ruOKuX JbrOT B OpraHU3alINH.

9. CymHocTs oHATUSA Kapbepbl. CTapble U HOBBIE YCIOBHS KapbEPHOTO Pa3BUTHS.

10. Tumnonoruu kapeepbl. aKTOPHI BAUSHUS Ha BEIOOP Kapbephl.

11. OcHOBBI ynpaBiieHUs ACTOBON Kapbepoi B OpraHU3aliH.

12. Tunosorust KappepHBIX NPOLECCOB: KPATKas XapaKTEPUCTHKA.

13. TexHonoruum noctpoeHus kapbepsl. KappeporpaMmel.

14. Kanposslii pe3eps, ero Ha3HaueHue. [IpuHIMIbI paboThI ¢ KaJIpOBBIM PE3EPBOM.

15. ®opmupoBaHue KaJpOBOrO pe3epBa: ONpe/leIeHue KIIOUEBBIX JOJDKHOCTEH (CTPYyK-
Typbl) pe3epBa, KOJIMYECTBEHHOIO COCTaBa, BEIOOP KPUTEPUEB 3aUUCIICHUS B PE3EPB U METOJOB
UX OLICHKHU.

16. Ha3naueHue u xapakTepucTUKa IporpaMM oOyudeHuUsl U pa3BUTHSI IepcoOHaa

17. CpaBHHTENIbHAS XapaKTepUCTHUKA BUIOB, CIIOCOOOB U METOJIOB 00yUEHUs IepcoHaa

18. Orenka BbIOOpa BUAOB M CIOCO00B 00ydeHUsi. DaKkTOphI, BIUSAIOMNUE HA 3alH-
TEPECOBAHHOCTH B Mpoliecce 00yYeHus

19. Omnenka 3¢ dekTHBHOCTH 00yUEHHUS TTepCoHAaA.

20. ®axTOopsl, BIUSIONINE HA BEIOOP KOMIIEHCAIIMOHHBIX TPOTpaMM

21. 3apaboTtHass Twuiata W Japyrue (OpPMBI  MaTEpUATBHOTO BO3HATPAXKICHUS Kak
MHCTPYMEHT KOMIICHCAIIUI U CTUMYJTUPOBaHUS paOOTHUKOB

22. CoBpeMeHHas CiIyk0a yrpaBjIeHHUs IEPCOHATIOM: TIEJTH IeATeIbHOCTH, (YHKITMOHAI.

23. DBomonus CTPYKTYpPbI U (QYHKIMHA CITy>K0 10 YIpaBICHUIO IEPCOHATIOM

24. Kpurepuu oueHKU 3G(HEKTUBHOCTH JI€ATEIbHOCTH CITYKO YIpaBJIeHUs [IEPCOHATIOM

25. Ouenka 3()(peKTUBHOCTH CUCTEMBI YIIPABICHHS IEPCOHATIOM OpraHU3aIHH.

Tembl KypcoBbIX padoT:

1. Merononorus ynpasieHHUs 4YeJIOBEYECKMMH pecypcamMu Ha IIPUMEpE ...

2. Ananu3 pelHKa TpyAa Poccuu v mepcneKTHUBBI €ro pa3BUTHS Ha OJvyKaiime rossl.

3. AHanu3 peIHKa TpyJla perMOHa U MEePCIEKTUBbI €r0 pa3BUTHS Ha ONMKalIue rojbl.

4. Ananu3 pbplHKa TpyJa KOHKpETHOro cyobekra PD M mepcrneKkTuBbl ero pa3BUTHS Ha
O KalIIne roabl.

5. MeTo/ipl yripaBlieHUs YEJIOBEUECKUMH pecypcaMu (Ha MpuMepe KOHKPETHOM opraHusa-
LUH).

6. JIuzuHr nepcoHana u ero npoodiaemMsl (Ha MpuMepe KOHKPETHOTO pernona Pd).

7. XeIXaHTUHT yIIpaBICHYECKUX KaapoB B PO.

8. CTpyKTypa City>kObI yIpaBJIeHUs IEPCOHAIOM U €€ MECTO B OpraHM3aluy (Ha puMepe
KOHKPETHON KOMIIaHHH).

9. Pa3paboTka cTpaTeruul ynpaplieHHs IEpCOHATIOM OpraHU3aliK (Ha MpUMepe KOHKPET-
HOM KOMTIaHUN).

10. Vcnonp3oBaHue TPyI0BOTO MOTEHIIMANA (HAa IpUMepe KOHKPETHON OpraHu3alun).

11. IlnanupoBanre U MPOTHO3UPOBAHUE MOTPEOHOCTH B MEpcoHaNe (HAa MPUMEpPE KOH-
KPETHOM KOMIIaHUN).

12. KagpoBas noiauTuka npeAnpusiTus (Ha mpuMepe KOHKPETHON OpraHU3alin).
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13. PernameHTH! yIipaBiieHUs IEPCOHAIOM (Ha IPUMEpPE KOHKPETHON OpraHu3alnn).

14. Tlepconan npeanpusaTHs U €ro CTPYKTypa (Ha IpUMepe KPyIHOW KOMITaHUM).

15. Habop u oT60p nepcoHansa B OpraHu3aluio (Ha mpuMepe KpymHOH KOMIIaHUH).

16. HaGop mepcoHaia B OpraHu3aiiii0 Ha OCHOBE Mojieliel paboyux MecT (Ha mpumMepe
KpYIHO! KOMITaHHH).

17. Tlopsiaok 3aKiIt0YeHHs] U pacTOPKEHUs TPYJIOBOTO JIOTOBOpa (Ha MpuMepe KOHKpET-
HOW OpraHu3aIim).

18. IlpaBoBoe oOecrieueHue yIpaBIeHUs YEIOBEUECKUMH pecypcaMu (Ha Mpumepe KOH-
KpPETHOW OpraHM3alyH).

19. MadopmanonHoe obecrieueHre ynpaBlieHUs YeI0BEUeCKUMH pecypcaMu (Ha mpuMe-
pe KOHKPETHOW OpraHu3aIiy).

20. JlTokyMeHTalMOHHOE OOeclieyeHre yrpaBieHHs YeJI0OBEUeCKUMH pecypcaMu (Ha Mpu-
Mepe KOHKPETHOW OpraHU3aLiH).

21. ®opmupoBaHHe KOJUIEKTHBA (Ha PUMeEpe KOHKPETHOM OpraHU3aIin).

22. MoOMIIBHOCTB TPYJIOBBIX PECYPCOB B KOHKPETHOM perruoHe Pd.

23. IIpodeccuonanbpHasi OpUEHTAIMS U COITMAbHAS aJanTalis epcoHana (Ha mpuMepe
KOHKPETHON OpraHU3alvH).

24. YripaBieHHe TeKy4eCThIO TIEpcoHala (Ha MpUMepe KOHKPETHON OpraHU3AIINH ).

24. Opranu3zanus Tpyda yIpaBJI€HYECKOr0 IIEpCcOHaa (Ha MpUMeEPe KOHKPETHOW OpraHu-
3aIln).

25. IloaroroBka nepcoHana OpraHu3anuy (Ha MpuMepe KOHKPETHONH OpraHU3alig).

26. AHanu3 M COBEpIICHCTBOBAHUE CUCTEMbI aTTeCTallUU MepcoHana (Ha MpuMepe KOH-
KPETHOM KPYIHOM KOMIIaHUN).

27. YmupaBneHue IENOBOM Kapbepol U CIyKeOHO-pOodeCcCHOHATBHBIM MPOABHKEHUEM
nepcoHana (KOHKpETHON KpyIMHOH KOMIIaHHUH).

28. OneHka pe3yJabTaTUBHOCTH TPyJa PYKOBOJIUTENICH U CIICIMAIMCTOB yNpaBlieHUus (Ha
npruMepe KOHKPETHON KOMITaHHUH).

29. ®opmupoBaHHe TPYIOBOIO KOJIEKTHBA (HA MPUMEPEe KOHKPETHOW OpraHU3alIiH).

30. YnpaBieHue TpyJOBBIMH IIPOTUBOPEUYUSAMH B TPYAOBOM KOJUJIEKTUBE (Ha MpUMEpe
KOHKPETHON OpraHu3alyu).

4. METOIMYECKHUE MATEPUAJIBI, OITPEJAEJIAIOUINE ITPOLEAYPBI OLIEHNUBAHWA
3HAHUI, YMEHUM, HABBIKOB U (MJIN) OITBITA JESATEJIBHOCTH,
XAPAKTEPU3YIOIIMX STAIBI ®OPMUPOBAHM I KOMITETEHIUI B ITPOLIECCE
OCBOEHHU S OBPA3OBATEJIbHOM ITPOI'PAMMBI

1 9TAII - 3HATH

YcrHblii onpoc
Kpumepuu oyenusanus ycmnozo onpoca

Ouenka [TpaBMIIBHOCTH (OMIMOOYHOCTD) BBIMIOTHEHUS 33 IaHUS

«OTIUYHO» - 1aH TPSIMOM OTBET Ha MOCTABJICHHBIA BOIPOC WM 33JaHHYIO CUTY-
aIuIo;

- TpUBEIEHBI JIOTUYHBIE AapPryMEHThI, CBHJIETEIBCTBYIOIIUE 00
OOIIMPHBIX 3HAHUAX, YMEHUSAX M BIAJCHUSIX METOJAMH YIIPABICHHUS
IIPOEKTaMHU;

- TpUBEICHBI COOCTBEHHBIE APIyMEHTBI, OTBET HE IMPEJCTaBISCT
co00i1 mpocToe BOCHPOU3BEIeHNE OOBIYHON JIEKIMH OO0 CIpaBOU-
HOT'0 MaTepuaa;

- Ha OTJIMYHOM YPOBHE MPOAEMOHCTPUPOBAHO YMEHUE NPUMEHATH
COOTBETCTBYIOILIME JAAHHBIE U NPUMEPHI, U BCE ITO JOJHKHBIM 00pa-
30M NPEACTABICHO.
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«XOpOLIO» - J1aH BEPHBIA OTBET HA IIOCTABJICHHBIN BOIIPOC WIM 33JaHHYIO CUTY-
aImIo;

- NPUBCACHBI JIOTUYHBIC ApPTYMCHTBI, CBUACTCIBLCTBYIOIINC 06 XO0-
pOLINX 3HAHUAX, YMEHHUSIX M BJIAJCHHUSIX METOJAMH YIIPABICHUS
MIPOCKTAMH;

- OTBET MPEACTABISAET COO0M MPOCTOE BOCIPOU3BEIACHHE OOBIYHOMN
JICKITUH MO0 CIIPaBOYHOTO MaTepHana;

- Ha XOpOIIEM YpPOBHE IMPOJACMOHCTPHPOBAHO yYMEHHUE NPUMEHSTH
COOTBCTCTBYIOIINEC NAHHBIC U NPUMEPBI, U BCC 3TO NOJIZKHBIM 06pa-
30M IPEJICTABJICHO.

«YAOBJICTBOPUTCIIBHO» - JaH yﬂOBHCTBOpHTeHB}Hﬂﬁ OTBET Ha IIOCTABJICHHBIU BOIIPOC WJIA
3aJJaHHYIO CUTYaIIUIO;

- OTBET NPEACTABISIET COOOH MPOCTOE BOCIPOU3BEIACHUE OOBIYHOM
JICKIMHU JTUOO CIIPAaBOYHOTO MaTepHaa,

- Ha YJOBJICTBOPUTCIIBHOM YPOBHC IMPOACMOHCTPHPOBAHO YMCHUC
IPUMEHSTh COOTBETCTBYIOIIUE JIAHHBIC W IPUMEDPHI.
CHEYOOBJICTBOPHUTECIBHO» | - OTCYTCTBYIOT OTBCThHI Ha 3HAYUTCIIbHYIO YaCTh BOIIPOCOB;

- omymeHa BaxHas UWHPOpMAIMS, TPHCYTCTBYET HEHYKHas
UH(OpMAIKs B OTBETaX HA BOPOCHI,

- Ha HEYJIOBJICTBOPUTEIHLHOM YPOBHE MPOJACMOHCTPHPOBAHO YMEHUE
IMPUMCHATH COOTBETCTBYIOIINWC OTAHHBIC Y IIPUMCPHI.

3anaHne HA CTPYKTYpHpPOBaHHUe HH(OPMALMHU B TAOJMYHOM BH/IE
Kpumepuu oyenusanus pabomol ¢ madbauyeti

Onenka [TpaBmJIbHOCTD (OIIMOOYHOCTD) BBINOJIHEHUS 3a/IaHUS

[IpencraBnena Tabiuiia B TMCbMEHHOM WM MTEYaTHOM (opmarTe.
Coneprxanne TabIUIl COOTBETCTBYET TEMAaTHYECKUM pasnenam (Ha-
3BaHUE CTOJIONA).

Nudopmanus B Tabnuiie CTPyKTypUpOBaHA U COOTBETCTBYET HCTO-
PUYECKUM U TEOPETHYECKUM (paKTam.

TTomns n xonouku Tabauie! 3amoiiHessl Ha 100%.

«OTIHYIHO»

[IpencraBnena Tabiuiia B TMCHbMEHHOM WM MTEYaTHOM (opmarTe.
CopepxaHue TaOJHI[ COOTBETCTBYET TEMAaTHYCCKUM pasjienaM (Ha-
3BaHUE CTOJIONA).

«XOpPOII0» Nubopmanus B TabIuIEe CTPYKTYPUPOBaHA, HO MMEET HEKOTOPBIC
HETOYHOCTH, B OTPAXKEHUH HCTOPHUECKUX U TEOPETHUECKUX (ak-
TOB.

ITonst 1 KOMOHKM TaOIUIEI 3am10aHeHEI Ha 80%.

[IpencraBnena Tabauia B MMCbMEHHOM HWJIM TTe4aTHOM (opMare.
CopepxaHrie TaOJIHIl COOTBETCTBYET TEMAaTUICCKUM pasjienam (Ha-
3BaHUE CTOJIONA).

«yHOBJIETBOPUTENbHO» | MHDOpManms B TabmuIile HE CTPYKTYpUPOBAHA M UMEET CYIICCTBEH-
HbIC HEJIOYETHl B OTPAKCHUHU UCTOPUUECKUX M TEOPETHUECKUX (haK-
TOB.

Tlonsa u xonouku TabaUILI 3amoaHeHsl Ha 60%.

[IpencraBnena Tabiuiia B TMCHbMEHHOM WJIH MIEYaTHOM (opMmarTe.
ConeprkaHue TaOJUI[ HE COOTBETCTBYET TEMATHUECKUM pa3JienaM
(Ha3BaHue cTonl1A).

«HeY/OBJIETBOPUTEIbHO» | MH(bopMalys B TaOHIle HE CTPYKTYpUPOBaHA M UIMEET CYIICCTBEH-
HBIC HEJIOYETHI B OTPAKEHUU HUCTOPUUYCCKUX U TEOPETUICCKUX (aK-
TOB.

[Tonst 1 KOJIOHKH TaOJIUIIBI 3aTI0JIHEHBI HAa MeHee yeM Ha 50%.
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BoinosiHeHHue NpaKTHYeCKHUX 3aJaHUi (KeiicoB)

Pemrenue keiicoB crnocoOCTBYIOT (OPMHUPOBAHHIO KOMAaHIHOM paboThl (pabora B mape,
rpynmne), yMEHHIO BBICIYIIUBATh coOecelHuKa, (pOopMyIrpoBaTh COOCTBEHHYIO TOUKY 3pEHUS,
OTCTauBaTh CBOU yOexkaeHus. [laHHbIN THN 3a7au MpeanonaraeT - MOUCK peIIeHus, COBMEIICH-
HBI ¢ OTOOPOM M3 MpEIIojiaraéMbIX BapUaHTOB HauOoJiee «CHIIbHBIX» (PKH3HECTIOCOOHBIX)
peleHnii. AJITOpUTM pelIeHus Keiica:

1. V3yuute cuTyaruio, onpeIeauTe KIUeBbie TPOOIeMBI;

2. OTBeThTE Ha IpeJIOKEHHBIE BONPOCkl. Eciu Tpedyercss MpUHATH peleHue 1Mo CUTya-
11U - BbIOepuTe Hanbosiee BEpOSTHBINM BapuaHT (Jiydiiee Ha Bain B3risy pemeHune) noguepkHu-
TE €ro.

Kpumepuu oyenusanus pabomel ¢ Keticamu

Oruenka

[TpaBHWIBHOCTH (OMIMOOYHOCTD) BHIMIOTHEHUS 3aIaHUS

(PCUHICHUEC 3aYTCHO»

OtBeT mpencraBisier co0Oi MOJIHOE, apryMEHTHUPOBAHHOE pellie-
HUE

DopMyITUpPOBKA pEIlIeHUs] OTpaKeHa B TUCbMEHHOM BHU/IE.
Pemenue 3a1aum OCyIIECTBISIETCSI KOMAHHO.

CPCUICHUC HC 3aYTCHO»

OTBeT 3a/a4yM MpeacTaBiseT coboil KpaTkoe, He apryMEeHTHUPOBaH-
HOE pelleHue
DopMyITUPOBKA pEIllIeHUs] HE OTpaykeHa B MMCHhbMEHHOM BHUJIE.

[enoBas urpa

Kpumepuu oyenusanus yuacmus 8 0en06oul uzpe

Ouenka

[TpaBUIBHOCTH (OIIKMOOYHOCTD) BHIMIOTHEHHS 3a/1aHUS

«3a4YTCHO»

HertanpHO mpopaboTaHa mpoodiiema.

DopMynUpOBKa PEMICHUs OTPAKEHA B MMCEMEHHOM BH/IE.
KonnuecTBo apryMeHTOB JOJIKHO OBITH HE MEHEE TPEX.
Pemienne 3a1a4m OCYIIECTBISIETCS KOMAHIHO.

«HEC 3a4YTCHO»

OtBeT 3a7a4ym MpeCTaBiIsIieT CO00 KpaTkoe, He apryMEHTHPOBAaHHOE
pemieHre (HeT 00OCHOBaHUS (PaKTaMH, KOHIEMIUSMU U KaTeropH-
SIMH).

dopMyIHpOBKa pPELIeHUs HE OTPakeHa B MUCbMEHHOM BHJIE.
KomnuecTBO apryMeHTOB JOJDKHO OBITh MEHEE TPEX.

Co3nanue npe3eHTal Uil HA 32IaHHYI0 TeMY

Kpumepuu oyenusanus npezenmayuti

Ne | [TapameTpbl OLleHUBAHMS MIPE3eHTAIIUN BroicTaBiasiemasi ouenka (0aJswn)
orlno3
CBs13b IIPE3EHTALINU C YKa3aHHOU TEMOI
1
2 | ConeprxkaHue NMPE3CHTAIMH BRIOPAHHOUN TeMe
3 | 3akimoueHue npe3eHTauu (BbIBOIbI)
I'padpuueckas nadopmarus (MILTIOCTPAIINH,
4 | rpaduku, TaOJUIIBI, TUArPAMMBI M T.J
aHUMaIMOHHBIE 3P GEKTHI (BUIEO U aAyIHO
5 | dbparMenTsl, AuHaMUYHAs WHporpaduka u T.1.)
Hroro 6a/110B:
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Ha xax11p1ii mpeIcTaBICHHBIN MapaMeTp 3aroHsAeTcs Tabauia OLleHUBAaHUS, I71e€ TIO KaXK -
JIOMY U3 KpUTEpHEB MpUCBauBarOTCs 0auibl oT 1 10 3, 4TO COOTBETCTBYET ONpPEAEIEHHBIM YPOB-
HSM Ppa3BUTUS KOMIIETEHTHOCTH: | Oamim — 3TO HU3KUH YpoBeHb; 2 Oajia — 3TO CpenHuit

pPOBEHB; 3 6aIa — BRICOKUN ypOBEeHb. Onpe/ieieHue YPOBHS KOMIIETCHTHOCTH:
KonuyectBo HaOpaHHBIX O0aJli10B YpoBHu Onenka
3a NpeACTABJCHHYIO NPe3eHTALMIO
oT 12 1o 15 Bricokuit ypoBeHb | OTJIIMYHO
or8 o 11 CpenHuii ypoBeHb | XOPOIIIO
ot 5 10 8 Husknii ypoBeHb | YJIOBJIETBOPUTEIBHO
105 - HEYJIOBJIETBOPUTEIBHO

3 OTAII - BJIAIETDH

3ader Mo AMCHMILINHE «YTIPaBJIeHUE YeJ10BeYeCKIMHU pecypcaMmm»
Kpumepuu oyenueanus snanuii na 3auéme

OueHka «3a4TeHo»

1. I'my6oxoe 1 MpoYHOe YCBOCHHUE MPOTPaMMHOT0 MaTepurara.

2. CBoOOHOE Bia/IeHUE TIOHATUHHBIM arapaToM, yMEHHE €ro UCIOIbh30BaTh;

3. YMeHue BBISBISTh U OOBSACHATH (DYHKIIMOHAIBHBIC CBS3H M 3aBUCUMOCTH;

4 Vnmoctpaliysi TEOPETUUECKUX MOJ0KEHUN IPUMEpaMu U3 peasinii )KU3HHU;

5. BeinmonHeHune 3aaHU U CAMOCTOATEILHON pabOTHI 32 CEMECTD;

6. TouHoCTH 1 00OCHOBAHHOCTH BEIBOJIOB;

7. TodHble, IOTHBIC W JIOTUYHBIE OTBETHI Ha JOTOTHUTEIBHBIC BOITPOCH;

8. YMeHue 10ruuecku BepHO, ApI'YMEHTHPOBAHO U SICHO CTPOUTH YCTHYIO U MUCbMEHHYIO
pedb.

Ouenka «He 3auteHo»

1. He3nanume 3HaYNTEIBHOM YaCTH ITPOrPaMMHOTO MaTepHaa;

2. He3HaHue OCHOBHBIX TEPMUHOB, KJIacCHU(DUKAIIHIA;

3. HeymeHnue BbIZICTHTH TI1aBHOE, ClI€TIATh BEIBOABI 1 000OIICHNS;

4. I'pyObie OMMOKM TPHU BBIMOJHEHUU MPAKTUYECKOTO 3aJaHHsI M CaMOCTOSITEILHOM
paboThI;

5. HenpaBusnbHbIe OTBETHI HA JOTOJIHUTEIbHBIE BOIIPOCHI.

Kypcosas padora no aucuunjimnHe
TpeGoBaHMsI 110 BBINOJIHEHUIO KYPCOBOM pabOThI OTPAa’KEHBI B CIEIYIOIIEM HCTOUHUKE:

1. Meronuyeckue peKOMEHIAIUU 110 BBIIOJIHEHUIO KYpCOBOM pabOThl MO AMCHUILINHE
VYnpasnenue uenoeueckumu pecypcamu /WN.C. Ilonymmna.- YensOunck: M3a-so YHOYBO
MNuC, 2020. - 24c.

Kpumepuu oyenusanus Kypcogoii pabomuwl.

® OLEHKY «OTJIMYHO» 3aClly’KUBAeT paboTa, B KOTOPOM JaHO BCECTOPOHHEE U IIyOOKOe
ocBeleHne M30paHHOM TeMbl B TECHOW B3aUMOCBSI3U C MPAKTUKOM, a €€ aBTOp MoKa3all yMeHHE
paboTaTh ¢ pa3IUYHBIMH BHJAMH HCTOYHMKOB, CHCTEMAaTH3UPOBATh, KIACCHU(DUIUPOBATH,
0000maTe MaTepual, (GOpMYJIHPYsI BBIBOJABI, COOTBETCTBYIOILIME ITOCTABICHHBIM IIEJISIM, JaHa
MIOJIHAsE XapaKTepUCTHKAa OOBEKTa HCCIEAOBaHMs, NPOBEIEH aHAIM3 TEMbl HCCIEIOBaHMSA Ha
MaTepuagax JaHHOrO OOBEKTa, BBISBJIECHBI IIPEUMYIIECTBA U HEJAOCTAaTKU B €ro padote, paspa-
00TaHbl apryMEHTHUPOBAHHBIEC IPEIOKEHHS 110 COBEPIICHCTBOBAHUIO;

® OLCHKOW «XOpOIIO» OLEHUBAETCS paboTa, OTBEUAIOIas OCHOBHBIM, MPEIbSIBIIEMbIM
K Hell TpeboBaHusaAM. CTyleHT OOHapyKUBaeT TTyOOKHEe 3HAHUS 10 MPEIMETY U BIIaJIeeT HaBbI-
KaMH Hay4HOT'O MCCJIEIOBAHUSA, HO MPU 3TOM MMEIOTCS HE3HAYUTEJbHBIE 3aMEUaHUs IO COAEp-
KaHUIO paboThl, 1O MpoLEaype 3aUTHI (CTYAEHT HE MOXKET J1aTh apryMEHTHPOBAaHO OTBETHI Ha
BOIIPOCHI);
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e KypcoBas paboTa OIIEHMBAETCSI Ha «YIOBJIETBOPUTEIBHO», €CIIU B HEMl, B OCHOBHOM,
coOroicHBI 001ITMe TPeOOBAHUS, HO HETIOJTHO PACKPBITHI pa3/ieibl TuTana, paboTa HOCUT pedepa-
TUBHBII XapakTep, OTCYTCTBYIOT apryMEHTHpPOBAaHHBIE BBIBOJbI. ABTOpP KypCOBOW pabOTHI MO-
CPEICTBEHHO BJaJIeE€T MaTEpUaAIOM, TOBEPXHOCTHO OTBEYAET HAa BOMPOCHI, B MPOIECCE 3AIUTHI
KypcoBOil paboTHI;

® (HEYAOBIETBOPUTEIILHO» OIICHUBAETCS KypcoBas paboTa, €Clu YCTAaHOBIIEH aKT He-
CaMOCTOSITEIILHOTO BBITIOJTHEHUSI pa0OThI, UMEIOTCS NMPUHIUIHAIBHBIC 3aMEYaHHUs MO0 MHOTHUM
napameTpam, cojiep>kaHle He COOTBETCTBYET TE€ME, JIONYIEHbI IpyOble TeOpETUYECKUE OIIMOKH.
3amuiieHHas Wi 3a4TeHHas KypcoBas paboTa XpaHUTcs Ha Kadenpe B TeueHue roja. Jlyumme
KypCOBBI€ pabOTHl MOTYT OBITh OCTaBJICHBI Ha Kaepe B KauecTBE 00paslioB I METOIMYECKUX
MOCOOUIA JJIsl CTYICHTOB.

TecT 111 cCAMOKOHTPOJIsI (IPUMePHBbIE BOMPOCHI HTOTOBOT0 TECTHPOBAHHS)
Kpumepuu oyenueanus mecma
[TonHast BepcUsi TECTOBBIX BOIPOCOB COICPIKHUTCS B DJICKTPOHHO-WH(POPMAIIMOHHOM
cucreMe By3a. CTyIeHThI IPOXOJIAT TECTUPOBAHNE B KOMITBIOTEPHOM Kitacce. OLeHKa ycner-
HOCTH TIPOXOKJICHUS T€CTa OTIpeaesaeTcs cieayrorieii cetkoi: ot 0% m0 29% — «HeyaoBie-
TBOpUTEIBHO», OT 30% 10 59% — «ynosinerBopurenbHo»; 60% — 79 % — «xopomo»; 80%
-100% — «oTIUIHOY.
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