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[Iponiecc wu3yuenust nucuuiuinHbl «[IpeanpuHumarenbckas AesSTEIBLHOCTbY) HAIpaBiIeH Ha
dbopMupOBaHUE CIETYIOMNX KOMIETCHLINH]:
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KO,I[ 1 HAMMCHOBAHUC MHAUKATOpA JOCTUKCHUS

pelicHUsST B Pa3TUYHBIX
o0JtacTsx

KOMIIETEHIINI KOMIIETCHIINI

BBIITYCKHHKA
YK-9 Cnocoben | YK-9.1. 3naer 06a3oBble NpUHUMIBI (YHKIUOHUPOBAHUS SKOHOMHKH;
MPUHUMATH OLIEHMBAE€T IENM W MEXaHM3Mbl TOCYJapCTBEHHOW  COLHMAIbHO-
000CHOBaHHBIC HKOHOMHYECKOH MOINTHKU U €€ BIUSHUSA Ha CyOBEKTH 3KOHOMUKHU
SKOHOMHYECKHE

YK-9.2. YMmeeT nucnonb3oBaTh METOABI SKOHOMHUYECKOTO W (PUHAHCOBOTO
TUTAHUPOBAHUS ISl TOCTHXKEHUS TIOCTABICHHOW TENTN

VYK-9.3. Bnameer ¢(uHAHCOBBIMM HWHCTpYMEHTAaMH [Jisl YHpPaBICHUS

0OII[ECTBEHHOI' O MTUTAHNS

KU3HEACITEITHLHOCTH
JUYHBIMH (PUHAHCAMHU, KOHTPOJIUPYET COOCTBEHHBIE IKOHOMHYCCKHE H
(hMHAHCOBBIC PUCKHU

OIIK-1. Cnoco6en | OIIK 1.1 OmnpenenseT mMOTPeOHOCT, B TEXHOJOTHMUSCKHX HOBAITUSAX U

MIPUMECHSTh WHGOPMAITMOHHOM 00ECIICYCHNH B OPTaHU3AIHAX CHEephl TOCTCITPHUMCTBA

TEXHOJIOTHUECKUE 1 OOIIECTBEHHOTO MUTAHHS

HoBauuu U coBpeMeHHoe | OIIK 1.2. OcymecTBaseT MOUCK U MPUMEHSIET TEXHOJOTHICCKUE HOBAIIHH

MPOrpaMMHOE B OpraHM3alHAX c(pepbl TOCTENPHUUMCTBA U OOIIECTBEHHOTO MUTAHHS

obecrieuenue B cdepe | OIK 1.3. Ucnonb3yer COBpPEMEHHBIC MH(POPMAITMOHHO-

TOCTENIPUAMCTBA M | KOMMYHHKAITHOHHBIC TEXHOJOTHH W MPOTPaMMHBIC CPEACTBA JIJISl aHAIH3a

W IIPOTHO3HUPOBAHUA DKOHOMHNYCCKHX, COOUUAIBHBIX W IPOU3BOACTBEHHBIX
HOKaBaTCJ’ICﬁ, MOCTPOCHHA SKOHOMHKO-MATCMATHYCCKUX MOI[eHeﬁ B
OopraHu3anusax C(l)epI:I TOCTCIPUUMCTBA U 06H.[€CTB€HHOFO ITUTaHUA

OIIK-2.
00ecIIeunBaTh
BBIIIOJHEHUE OCHOBHBIX
byHKIMI yIpaBICHUS
MOIpa3aeIcHUIMHI
opraHu3aruit chepsr
TOCTETIPUUMCTBA u
0OIIIECTBEHHOI'0 TUTAHUS

Crocoben

OIIK 2.1. OmpemenseT IeNW W 3aJadd yIPABICHUS CTPYKTYPHBIMH
NOJPa3NeNICHUsIMA ~ OpTaHU3aIiN cheppl  TOCTETIPUMIMCTBA U
0OIIIECTBEHHOTO MMUTAHUS

OIIK 2.2. Hcnonp3yeT OCHOBHBIE METOJABl M TPHEMBI IJIAHUPOBAHHUA,
OpraHM3aIMy, KOOPAMHAIMK M KOHTPOJS JESTENFHOCTH I0Jpa3IeiICHUH
opraHu3ayii cepsl TOCTEIPUUMCTBA U OOIIECTBEHHOTO TIUTAHUS

OIIK 2.3. Anamu3upyeT ¥ pemiaeT OpraHU3alOHHO-TEXHUYECKHE,
SKOHOMHYECKHE, KaJpOBBIE M COLUAIBHO-TIICUXOJIOTMYECKUE 3aJadd B
YIIpaBIEHUH TPEIIPHHUMATEIBCKON EeATeTbHOCTH OpTaHU3ali cepsl
TOCTENPHUHUMCTBA U OOIIECTBEHHOTO MUTAHUS

OIIK-4.
OCYILECTBIIATh
HCCIIEIOBAHNE
OpPTaHH30BbIBAThH
MPOAAXH U TPOIBHIKCHUE
yCIyT Opra"u3aiuii
cepsl TOCTENPUUMCTBA U
OOILECTBEHHOI'0 MUTAHUS

CroocobeH

pBIHKA,

OIIK 4.1. OcymecTBnsieT MOHUTOPUHT PBIHKA YCIYT OpTraHu3anuid chepbl

TOCTEIPUMMCTBA W  OOLIECTBEHHOTO IIMTaHUS, W3y4YCHHE pBIHKA,
KOHKYPEHTOB, IOTpeOUTeNIeH, KOHKYPEHTOB
OIIK 4.2. OcymecTBiaseT TMpOAaXH YCIYyr oOpraHuzanuuid cepsl

TOCTENPUAMCTBA M OOIIECTBEHHOTO NMHTAHUS, B TOM YHUCJIC C TIOMOIIKIO
OHJIAMH-TEXHOIOT I

OIIK 4.3. OcymiecTBiasSeT NPOABMKEHUE YCIyT OpraHu3amuii cgepbl
TOCTENPUUMCTBA U 00IIECTBEHHOTO MMUTAHUS, B TOM YHCIIe B ceTu IHTepHET

IK-9. Criocoben
OCYITIECTBIIATH COOp |
00pabOTKy HCXOMHBIX
JAHHBIX JJIS1 COCTABIICHUS
MIPOCKTOB  (pMHAHCOBO-
XO035ICTBEHHOMN
nesTensHOCTH  (OM3Hec-
TUTAHOB) OpraHU3aIu{

[1K-9.1 BeimonusieT pacuet o MaTepHaibHBIM, TPYIOBBIM H (YUHAHCOBBIM
3arparaM, HEOOXOJAUMBIX Ul IPOU3BOJCTBA U peallu3allui BBIILYCKAaeMOM
HPOIYKIMH, OCBOSHHSI HOBBIX BUJIOB IIPOAYKIIMH, IPOU3BOJAUMBIX YCIYT

[IK-9.2 CocraBisieT NpoeKTh (PUHAHCOBO-XO3IUCTBEHHOU IESITEIBHOCTH
(Gu3HEeC-TIaHOB) OpraHM3aMA Ha OCHOBE HOPMATHBHO-TIPABOBHIX aKTOB,
PEryIupyomux GUHAHCOBO-XO3SMCTBEHHYIO IESITENbHOCTh OPraHU3aluH

[IK-9.3 MHcmome3yer wmeToAsl cOopa ©W OOpabOTKM HSKOHOMHUYECKOU
UHGPOPMAITUH, a TAKIKE OCYIIECTBICHHUS TEXHUKO-3KOHOMHUECKUX PacueTOB
W aHaJTn3a X03sHCTBEHHOH JIesITeIbHOCTH OPTaHU3AIINH, C UCTIOb30BAHUEM
BBIYUCITUTEIHHON TEXHUKH




7 cemecTp

YK-9 CnocodeH npuHHMaTh O0OCHOBAHHBbIC JKOHOMHYECKHE peIIeHHs] B Pa3IHYHbIX
00/1acTAX KU3HEAeATeJIbHOCTH.

YK-9.1. 3naem 6azoevie npunyunovt YyHKUUOHUPOBAHUA IKOHOMUKU; OUEHUGAem Ueau U
MEXAHU3MBL 20CYOAPCMEEHHON COUUANbHO-IKOHOMUYECKOU NOAUMUKU U ee GIUAHUA HA
cyOveKmol IKOHOMUKU.

1. Kaxoit HaioroBsIif pexxum He TpedyeT caaun Oyxranrepckoi otuérHocTr jyist UIT?

a) OCHO

6) YCH

B) Tonbko OCHO

r) Bece pexxumbl TpeOyroT

2. YCTaHOBHTE COOTBETCTBUE MEKY HAJOTOBBIM PEKUMOM H €r0 0COOCHHOCTBIO:
Pexum Oco0eHHOCTD
1. VCH a) Camo3ansrbie iaTaT 4% win 6% 063 0TYETHOCTH
2. 1ICH 0) Hanor yruraunBaeTcs 3a mpaBo BECTH ACATEIHHOCTh 1O MATEHTY
3. Hanor Ha npodoxox | B) Enunelil HAIOT ¢ 10X0Aa MU «TOXO0JbI MUHYC PACXOABD»

1-B, 2-0,3-a

3. OcHoBHasl 11€71b TOCYJAPCTBEHHOM MOAEPKKU MaJIOro OM3Heca — 3TO

OtBer: co31aHue 0JIArONPUSITHBIX YCJIOBHIA 1/ Pa3BUTHS NPeANPUHUMATEIbCTBA (mm
HHOI BepHBIii 110 CMBbICJIY OTBET)

4. Kakoii 3 nepeunciieHHbIX (HaKTOPOB He OTHOCHTCS K BHEILIHEH cperie mpoekTa?
a) YpoBeHb HH(IISAIUN

6) HanmoroBoe 3aK0HO/1aTENLCTBO

B) CTpPyKTYypa 3aTpaT caMoii KOMaH/Ibl MPOEKTAa

r) Kypcsl Bantot

5. ['ocymapcTBeHHast moJMUTHKA B cepe peKiIaMbl HalpaBjieHa Ha:

a) [lonHoe 3ampenieHne MapKeTUHTa

0) 3ammTy nmorpeduTesieit oT HeqOOpocoBecTHON MHPOPMAIIUT

B) [lognepxKy TONBKO roCyAapCTBEHHBIX KOMIAHUM

r) YBenuueHue HaJIoTOB Ha peKiiaMy

6. [Tpu BbIOOpE OpraHU3alMOHHO-IPAaBOBOM (POPMBI MPOEKTA BaKHO YUUTHIBATH:

a) HasoroByro Harpysky

0) OTBETCTBEHHOCTh

B) TpeGoBaHMs K OTYETHOCTH

r) Bece BoIenepevyucjiieHHoe

YK-9.1. 3naem o6azoevie npunyunsvt (YyHKUuOHUpOBAHUA IKOHOMUKU; OUeHUGAem Ueau U
MEXAHU3MbL 20CYOAPCMBEEHHOU COUUATbHO-IKOHOMUYUECKON ROJUMUKU U ee GIUAHUA HA
cyObeKmbl IKOHOMUKU.

7. Ecnu Beipyuka mpoekta — 1 000 000 py6., nepemennsie 3arpatsl — 600 000 py6.,
noctostHEbIe — 300 000 py6., TO TpHOBLIL paBHA:

a) 100 000 pyo.

6) 0 py0.

B) 400 000 py6.

r) 700 000 pyo.

8. Y CcTaHOBHUTE COOTBETCTBUE MEXKITY ITOKa3aTeseM U (hOpMyJIOu:



Iloka3zaTenb Dopmya
1. PerrabenpHOCTD a) (ITpuGsuis / Beipyuka) x 100%
2. Touka 6e3yObpirounoctu | 6) Iloctosinabie 3aTpaThl / (Lena — [TepemMenHbIe 3aTpaThl)
3. ROI B) (loxon — 3atparter) / 3arpaTsl x 100%
1-a, 2-6, 3-8
9. st pacuéra Touku 06€3yOBITOYHOCTH HY)KHO 3HATD:

a) ToJIbKO BBIPYUKY

0) IlocTosiHHBIE 3aTPaThl, NepeMeHHbIe 3aTPATHI U IEeHY

B) TOBKO KOMTMYECTBO COTPYTHUKOB

r) Tonpko Hajorn

10. bromxet noxonos u pacxonos (BJIP) nmpoekra Ha 2 roaa 10JKEH BKIIOYATh:
a) Tonpko 3apraTy ocHOBATENsS

0) Tonbko HaIOTH

B) [Iporuo3 BeIpy4KkH, pacxo0B, NPUOBIIHN M0 MecsiliaM/KBapTajaM

r) Tonbko apenay opuca

11. AHTUKPU3HCHBIN IIJIaH NPOEKTa MPEAYCMaTPUBAET:

a) UrnopupoBaHue pUCKOB

0) JleiicTBUS MPH CHUKEHUH MPOJAK, POCTE 3aTPAT UJIH YXO0/1€ KIIYEeBbIX KIHEHTOB
B) YBOJIbHEHHUE BCEH KOMAH/IbI

r) [loBbllieHue 11€H B 2 pasa

YK-9.3. Bnaoeem ¢punancosvimu uncmpymenmamu 071 ynpaeieHus JUYHbIMU QuUHaHcamu,
KOHmMPOaUupyem coocmeeHHble IKOHOMUYECKUE U (PUHAHCOBbLE PUCKU.

12. Camo3zansaTeIi Tpaxaanid B PO matut Hasor Ha MpogeCcCHOHANBHBIN TOXOJ IO CTaBKe:
a) 13%
6) 0%
B) 20%
r) 4% (¢ puzaun) nam 6% (c opau)
13. YcTaHOBHUTE COOTBETCTBHE MEXAY (DMHAHCOBBIM HHCTPYMEHTOM M €T0 Ha3HAYCHUEM:
NucTpyMeHT Ha3znauenmue
1. IMoxymika 6e3onacHocty | a) [ImaHupoBaHUe IMYHBIX JTOXOJOB U PACX0JIOB
2. Bromxer 0) [TokpbITHE PACcCXOA0B MPHU MOTEPE TOXOA
3. CrpaxoBKa B) 3aimTa OT HENPEABUACHHBIX PUCKOB
1-0,2-a, 3-8
14. Ecnu exxemecsianpiii qoxona ydactauka npoekra — 80 000 py6., a pacxoast — 70 000
py0., cOepekeHus: COCTaBISIOT:
a) 0 pyO.
6) 10 000 py®.
B) 70 000 py6.
r) 80 000 pyo.
15. OntuMuzanyst JJMYHOW HAJIOTOBOM HAarpy3KH BO3MOKHA Yepes:

a) Be16op noaxoasimero cnenpes:xxkuma (Y CH, npogroxon)
6) CokpsITHE TOXO0B

B) PaGoty 6e3 perucrpanuu

r) Mcronp30BaHue TOJNBKO HAJTHYHBIX



OIIK-1. CnnocobeH nNpuMeHATH TEeXHOJOrHYeCKHe HOBALMH M COBPeMEHHOE NMPOrpaMMHoOe
obecneyeHue B cpepe rocTenpuuMCTBA M 001IECTBEHHOT 0 MATAHMS.

OIIK 1.1 Onpeoensiem nompedHOCIMb 8 MEXHOI02UYECKUX HOBAUUAX U UHDOPMAUUOHHOM
obecneuenuu 6 OpeaHU3AUUAX CPHepbl 20cCmenPUUMCmeEa u 00U ecmeeHH020 NUMaHuA.

16. Kakoii 13 nepeunciieHHbIX MPU3HAKOB yKa3bIBaeT Ha HeoOXxoaumMocTh BHenpenuss CRM-
cucTeMsbl B kade?

a) Yacrble %a100b1 HA OTePSAHHBIE 32aKa3bl H OTCYTCTBHE YUETA MOCTOSTHHBIX KJIHEHTOB
0) KpacuBas BriBecka

B) bosb110€e KOTMYECTBO CTOJIOB

r) Hanmuune Wi-Fi

17. YcTaHOBHUTE COOTBETCTBUE MEXKY MPOoOIIeMol U BO3MOXKHBIM U T-pemieHrem B
pecTopaHe:
IIpobaema Pemenue
1. Jlonras mogada OJTrO a) OnJaifH-3aKa3 M orjIaTa yepes CauT
2. Ouepean y Kacchl 6) CRM-cucrema wiv mporpaMma JIOSUTbHOCTH
3. OrcyTcTBUE JaHHBIX 0 KaueHTax | B) CucreMa ynpaBieHHs] KyXHEH
1-B, 2-a,3-0
18. OCHOBHOIi TTOKa3aTeb, CUTHATM3UPYIOLINH 0 HEOOXOJUMOCTH HU(PPOBU3ALIH
IPOIIECCOB B TOCTUHULIE, — ATO 3arpy3ka HOMEpOB NP BBICOKHX 3aTpaTax Ha
MapKETHHT.
Otser: HU3Kas
19.  YcraHoBuTe cOOTBETCTBHE Mexay cepoii u Tunnom U T-morpedHocTH:
Cdepa IloTpedHOCTH
1. Kade a) CucreMa OpOHUPOBAHUS U YIIPABICHUS HOMEpPaMHU
2. l'octuHuna 6) Cuctema y4yéra CTOIMKOB U 3aKa30B
3. loctaBka enpl | B) MoOUIbHOE IPHIIOKEHUE M TPEKUHT 3aKa3a
1-0, 2-a, 3-B
20.  Ilpum aHanu3e OU3HEC-TIPOIIECCOB PECTOPAHA BBISIBICHO, YTO O(UIIMAHTHI 1BAXKIbI BHOCSAT

3aKa3 — BPYYHYIO U B CUCTEMY. JTO yKa3bIBaeT Ha HEOOXOAUMOCTb:
a) YBenuueHus 3apruiat

0) ABTOMaTH3aIlUM Nepeayn 3aKa3a Ha KyXHIO

B) CokpallleHus: MEHIO

r) 3aMeHbI Mmebenu

OIIK 1.2. Ocywiecmensiem nouck u npumeHsaem mexHoa02udeckue Ho6auuu 6 Op2anu3auuax
cghepbl 2ocmenpuumcmea u 00UWLECMEEHHO20 RUMAHUAL.

21. YcranoBute coorBeTcTBUE Mexay 3aaaued u UT-unctpymentom B HoReCa:
3anaua HNHcTpyMeHT
1. Ynpapnenue ckiiajom a) SAunexkc.Mertpuka
2. IlpoBUIKEHHE B COLICETSIX 6) VK Ads
3. Ananmus nocemaemoctu caiita | B) 1C: Orens/ 1C-Papyc: Ynpasnenue orenem
1-B, 20, 3—a

22. Ecnu KOHKYpeHTBI HCTIONIB3YIOT YaT-00Ta J1Isi OpOHHPOBAHHUS CTOJIOB, a Balll pECTOpaH —
TOJILKO TeNe(OH, TO O3HAYAET:



a) Huuero crpamnnoro

6) HyxHO yBOJIUTH MEHEKEPA

B) CrieyeT oTKa3aThCsi OT OpOHMPOBAHUI

r) Hy’Ho BHeAPUTH AaHAJOTHYHYIO0 TEXHOJIOTHIO /Il IOBbILIECHUSI y100CTBA

23. YcTaHOBUTE COOTBETCTBUE MEXKIY MHHOBALIMEH U €€ BBITOJION:
HNHHoBanusa Buiroga
1. QR-meHt0 a) CHIKEHHUe 3aTpaT Ha NevaTh

2. I[Iporpamma nosmpHOCTH | 6) Y 100CTBO [Isl TOCTEH M CHIDKEHUE HArpy3Ku Ha IMEePCOHAT
3. OnnaiiH-6ponupoBanue | B) [loBbIIIEHNE TOBTOPHBIX BU3UTOB
1-a, 2-B, 30

24, [Tpu macmrabupoBanuu ceT KopeeH BaXKHO BHEIPUTH:
a) Equnoe I1O pas yuéra, CRM n aHAJIMTHKH 110 BCeM TOYKAM

6) OnMHaKOBBIE KPY)KKH
B) OZIMHAKOBYIO MY3BIKY
r) ToapKO OTMHAKOBBIN JIOTOTHUIT

OIIK 1.3. Hcnonvzyem coeépemeHnHble UHPOPMAUUOHHO-KOMMYHUKAYUOHHBIE MEXHOI02UU U
npozpammuule cpeocmea 0 AHAAU3A U NPOZHO3UPOEAHUA IKOHOMUUECKUX, COUUATbHBIX U
HPOU36800CHBEHHBIX NOKaA3amesneil, NOCMPOEHUA IKOHOMUKO-MAMEMAMUYECKUX Moodelell 8
OP2AHU3AUUAX CPhepbl 20CmenPUUMCIEa U 00U{eCMEEHH020 NUMAHUA.

25.  Kakoii moka3aTenb oMoraer oueHUTh 3 PeKkTUBHOCTH pekiambl BKonTtakre st kade?
a) KonnuectBo naitkoB

0) LiBer aBaTtapa

B) CTR, cTOUMOCTB JIN/Ia M KOHBEPCHUS B MOCellleHne

r) KonnuectBo noAnucunkon

26. YcTaHOBUTE COOTBETCTBUE MEXAY METpHKOW U €€ cMmbiciioM B HoReCa:
MeTpuka Cwmbic
1. Cpennuii uek | a) CpenHsis cyMMa OHOIO 3aKas3a
2. LTV 0) I[loxxu3HeHHas IIEHHOCTh KJIMEHTA
3. CAC B) CTOMMOCTb NPUBJICYEHHUSI OAHOTO KIMEHTA
1-a, 2-6, 3-8
27. Ecnu cpennuii yexk — 800 py06., a mepeMenHbie 3atpaThl — 400 py0., TO Map>KUHATBHBIN
JIOXOJ] C OJTHOTO KJIMEHTa PaBEH:
a) 200 pyo®.
6) 400 pyo.
B) 800 pyo.
r) 1 200 pyo.
28. [Ipy moaAroTOBKE MUTY-MPE3ECHTALIMH JJIs1 THBECTOPA BAXKHO MOKA3aTh:

a) IIporno3s BbIpy4KH, TOUKH 0e3y0ObITOUHOCTH M ROI Ha ocHOBe JaHHBIX
0) Tonbko kpacuBbie (OTO HHTEPhEpA

B) Tonbko crimcok 6o

r) Toapko MHEHUE Ipy3eit



OIIK-2. CmocobeHn of0ecnie4ynBaTh BBINOJHEHHE OCHOBHBIX (YHKIHUH ynpaBJjieHUS
MoJApa3ae/ieHUSIMHM OpPraHu3anuii cpepbl rOCTENPUMMCTBA U 001IECTBEHHOTO MUTAHUSA.

OIIK 2.1. Onpedenaem ueau u 3a0aqu ynpaeieHus CMpPYKMypHbIMU NOOPA30eICHUAMU
opzanu3zayuu cghepuvl 2ocmenpuumMcmea u 00U{eCMeEeHH020 NUMAHUA.

29. Kaxkas u3 nepeuncieHHbIX Lenell HaunboJiee aKTyaJbHA /U1 KyXHU pecTopaHa’
a) YBenu4ueHne koinuecTna JaiikoB B BKoHnTakTe

0) CokpaieHue BpeMeHH NoAa4M 0J110] NPU COXPAHEHUH KayecTBa

B) CHIKeHHe 3apruiaT opuInaHTaM

r) 3ameHa Me0enu B 3aje

30. YcTaHOBUTE COOTBETCTBUE MEXKY MOJPA3ICICHUEM U €ro KIIOUEBOM 3a/1auei:
Hoapa3nenenne | 3axaua
1. Kyxus a) O6cmy)XrBaHUE TOCTEH U MPUEM 3aKa30B
2. 3an 6) IIpuBieyeHrne HOBBIX KJIMEHTOB
3. MapkeTusr B) [IpuroroBienue 61101 B CPOK U TTO CTAHAAPTY
1-B, 2-a,3-0
31. OcHoBHas 1€ OT/IeNa JOCTaBKH B Ko(heltHe — 3T0 JIOCTABKa 3aKa30B C

MUHUMAIbHBIMH U3IEPKKAMH.
OtBeT: cBOeBpeMeHHasi/KadyecTBeHHasi/ AP PpekTHBHASA (M1 HHOM OJM3KHI 110 CMBICTY
OTBeET)

32. [Ipu 3amycke HOBOTO (hopmara (HarmpuMep, 3aBTPAKH B TOCTHHHULIE) BaXKHO OIPEIEIIUTh
e IS

a) Tonpko Bragenbia

6) Tonbko yOOPITUKOB

B) Tonbko Oyxranrepuu

r) Beex moapasaesiennii: KyxHu, 3aj1a, MApKeTHUHIa, JIOTUCTHKH

33. YcTaHOBUTE COOTBETCTBUE MEXAY LEbIO U MOKa3aTeIeM €€ IOCTUKEHUS:
ean Iloka3aTean
1. TTOBBICUTB JTOSTILHOCTD a) CpenHsisi CymMMa OJTHOTO 3aKasa

2. CHuzuTtsb Bpems oxunanust | 0) Cpexnee Bpems nogayu Oiroza
3. YBenmuuuth cpeaauii ek | B) KoimuecTBo MOBTOPHBIX BUSHTOB
1-B, 2-0,3-a

34. Hens «yBennuuTsh 3arpy3ky HoMepoB Ha 20%» OTHOCHUTCS K MOAPA3IEICHUIO:
a) Kyxus

6) bap

B) Aamunuctpanus / Otaes 6pOHUPOBAHUS TOCTUHUIIBI

r) Yoopka

OIIK 2.2. Hcnonv3yem o0cHOB8Hble MemoObl U npuemvl HNIAAHUPOBAHUA, OP2AHU3AUUU,
KooOpounayuu u KOHMPOAA O0eAMeNbHOCIMU NOOPA30ejeHUull  opeanuzauuil  cghepol
20CmMenpuuUMCcmea u 00U{eCmeeHH020 NUMAHUSL.

35. Kakoit 1oKyMeHT momoraet KOOpAMHHPOBaTh padOTy KyXHH U 3aJla B pecTopaHe?
a) JInuneIil qHEBHUK mIeda

0) PersiameHT padoTsl cieHapus o6cayxuBanu (service flow)

B) CIIMCOK MY3BIKH

r) MeHio Ha cTeHe

36. YcraHoBUTE COOTBETCTBUE MEXKAY (DYHKITMEH yrpaBlieHUs U €€ COAep)KaHUEM:



DyHKIUsd Copnepxanue
1. IInanupoBanue | a) Pacnipenenenue poneit u 00s3aHHOCTEH
2. Opranmsamust | 6) [locraHoBKa 11en1eii U pacrpeie]IeHHe PeCypcoB

3. Kontponb B) CpaBHeHHe (aKTa ¢ TIIaHOM M KOPPEKTUPOBKA
1-0,2-a, 3-8
37. JI71st KOHTPOJISt KauecTBa 00CITY)KMBaHUS B Kahe MOKHO MCTIOJB30BaTh

OTBeT: YeK-JIMCThI/ TAWHBIA BU3UT/ OT3BIBbI KJIMEHTOB (MJIH MHOM O0JIU3KHI 110 CMBICITY
OTBeET)

38. Ecnu B yac nuk BO3HUKAET O4epelb Y KACChl, MEHEIKEP JOJIKEH:

a) UrHopupoBaTh — 3TO HOPMAJILHO

0) 3akphITh pecTopaH Ha 00e

B) YBOJIUTH Kaccupa

r) [Ipoanaau3npoBaTh Npouece, 100aBUTh OHJAHH-0IJIATY HJIH BTOPYIO Kaccy

39.  VYcraHOBHTE COOTBETCTBHE MEKIY CUTyallUEl U METOJOM YNPABICHMUSL:
Curtyanus MeTton
1. HoBble COTpyTHUKH a) BeeneHue cTan1apTU3MPOBAHHBIX HHCTPYKLMMI
2. Ce30HHBIN ciaj 0) AyauT mporeccoB U 00ydeHHE TIepcoHasa
3. Pocr xan06 Ha KyXHIO | B) AHTUKPU3HUCHBIN TUIaH M aKLIUU

1-a, 2-8B, 3-0

OIIK 2.3. Ananuszupyem u pewiaem oOpeaHu3ayuoOHHO-mMmeXHU4YecKue, 3IKOHOMUYecKue,
Kaopoevle u COUUANbHO-NCUXO0I02UYECKUe 3a0a4U 6 YNpAaeieHuu NpeonpuHuUMAamesbCKoll
O0esAmenbHOCHU OP2aHU3AYUIL chepbl 20CmenpuuMcmed u 00U ecneeHH020 NUMAaHUA.

40. Kaxoit n3 mepeunciieHHbIX (PaKTOPOB He OTHOCHTCS K KaJpoBOH mpobieMe B pecTopaHe?
a) Bricokast TekydecTh OQHUIIAHTOB
6) OtcyrcTBHE 00yUEHHUS HOBBIX COTPYIHUKOB
B) Hanmumne Wi-Fi nas rocreii
r) KoHGIUKTE MeX Ty KyXHEH U 3aJ10M
41. YCcTaHOBHUTE COOTBETCTBUE MEXK/1Y TUIIOM 33J]a4d M CIIOCOOOM €€ pelIeHus:
Tun 3agaun Pemenue
1. Opranu3anyoHHO-TEXHUYECKas | a) BHenpenue cuctemMsl yuéra cKiaaga
2. DKOHOMHUYECcKast 6) IlepecMOTp 11eH U Ce0ECTOMMOCTH
3. CommanbHo-Ticuxonorndeckas | B) KomanmooOpasyromue TpeHUHTH
1-a, 2-0,3-B

42. Ecnu cpennuii uek ynai Ha 15%, HO KOMMUYECTBO roCcTEN BBIPOCIIO, MEHEKEP OJIKEH:
a) PagoBatbcs pocty

0) IlpoaHaaM3UPOBATH COCTAB 3aKA30B M CKOPPEKTHPOBATH MEHIO MJIM NPOJABUKEHHE

B) YBOJIHUTH TIOBapa

r) [loguaTh 11eHbl HA BCE cpazy

43, YcTaHOBHUTE COOTBETCTBHE MEXKAY MPOOJIEMOIl M YPOBHEM €€ PEIICHHUS:
IIpobaema YpoBeHb penieHus
1. Omumbku B 3aKa3ax a) DKOHOMUYECKUH (1IeH000pa30BaHKE, 3aTPATHI)
2. Huskas npuObuh 6) OnepanMoHHBIN (CTAaHIAPTHI, 00yUICHHE)
3. Huzkas motuBanus nepconana | B) ConuaibHO-ICUX0JO0THYECKUI (MOTUBALMS, KYJIbTYpa)

1-0,2-a,3-8B



OIIK-4. CnocoGeH ocymiecTBJSITh HCCJACAOBAHHME PBIHKA, OPraHM30BbLIBATH NPOAAKHM H
MPOJABHKEHHE YCJIYT OpraHu3aluii cepbl roCTENPUUMCTBA H 001ECTBEHHOI0 MUTAHUS.

OIIK 4.1. Ocywecmenaem MOHUMOPUHZ DLIHKA YCY2 OP2AHU3AUUIL Chepbl 20CmenpuumMcmed
U 00uecmeeHH020 RUMAHUA, U3yUeHUe PbIHKA, KOHKYPEeHM 06, nompeodumeeil, KOHKYPEeHm0g.

44. Kaxoii u3 nepednciaeHHbIX METO10B HanOoJ1ee IPpPeKTHBEH 11 U3yUEHUs
noTpeOHOCTEH TocTel HOBOTO (hopmara Kade?

a) OnJ1alH-0NPOC Le/1eBOH ayIMTOPHH

0) AHaJM3 1[BETa HHTEPhEpa KOHKYPEHTOB

B) UTeHue razer

r) CnyuyaliHble 3BOHKH

45. YcTaHOBHUTE COOTBETCTBUE MEXK/Y TUTIOM KOHKYPEHTOB 1 IipuMepoM B chepe HoReCa:
Tun koukypentoB | [Ipumep
1. Ilpsimbie a) JloctaBka eJibl OT CETH PECTOPAHOB
2. KocBennbie 0) [pyroe xade ¢ aHaJTOTHYHBIM MEHIO
3. 3amemaroniue B) I[IpuroroBnenue eapl foMa
1-0,2-a,3-8B
46. Jl1s1 oLIeHKHW pa3Mepa IeJIeBOM TPyl HOBOTO KO(EHHOTO MPOEKTa MOXKHO
UCII0JIb30BaTh

OtBet: nanublie SAngexc.Bopacrar/coucern/ onmpochbl/ aHAJIU3 MPOXOAMMOCTH JIOKAIUU
(W1 UHOM OJIM3KHUH MO CMBICJIY OTBET)

47.  YcraHOBHTE COOTBETCTBHE MEXY METOJOM HMCCIIEIOBAHUS U €T0 PE3YJIbTaTOM:
Meton PesyabTatr
1. TaiiHpIil BUBUT a) OrieHka kayecTBa 0OCTy>KUBaHUS
2. AHain3 OT3bIBOB 0) BrIsiBIIeHNE CUITBHBIX M CTTA0BIX CTOPOH KOHKYPEHTOB
3. Konkypentnpiii ananu3 | B) [lonnmanne 6051eil KIMEHTOB

1-a, 2-B, 3-0

48. IIpu aHann3e KOHKYPEHTOB BAKHO YYUTHIBATH:

a) Tonpko 11eHbI

0) TonbKo AW3aliH JOTOTHIIA

B) TOJIBKO KOJIMYECTBO COTPYAHUKOB

r) lleHnbl, MeH10, cCEpBHC, OHJIAHH-TIPUCYTCTBHE, OT3bIBbI

OIIK 4.2. Ocywiecmenaem npooasxcu yciye OpZAHU3AUUIL chepvl 20cmenpuumcmea u
00uecmeenn020 RUMAHUA, 8 MOM YUCTIE C HOMOWbIO OHJIAIIH-MEXHOI02UIL.

49. Kaxoit kanan HauooJsiee 3ppeKTUBEH 1151 TPOTAKK KOPIIOPATUBHBIX 00€710B B 0uc?
a) Pexnama B MeTpo

0) XoJi0aHbIE 3BOHKH + email-pacchlika ¢ kelicaMu

B) [Inakatel Ha ocTaHOBKaX

r) JInunsie mucrma Ha Oymare

50. YcTaHOBHUTE COOTBETCTBUE MEXK/Y KAHAJIOM MpoJax U ero ocobenHocteio B HoReCa:
Kanaa Oco0eHHOCTH
1. OunaitH-OpoHUpOBaHUE a) Y1o0CTBO [JIsl TOCTEMH, CHIPKEHUE HATPY3KU Ha
IEpCOHAI
2. JlocTaBka uepes arperatopbl 6) Komuccusi, HoO BRICOKHIA OXBaT




3. [IpsimMble 3aka3bl B) be3 komuccuu, Bhilie Mapka
(caiit/Tenedon)
1-a, 2-0,3-B

51. s yBenMueHus CpeaHero 4eKa IIpyu OHJIalH-3aKa3e MOXKHO UCIIOJIb30BaTh

OTBeT: pekoMeHAaTebHbIe 0JJOKH («4acTO 0epyT BMecTe»)/ akIUM Ha JOTNOJTHAI0IIHe
TOBAPbI/CKUAKHU (MJIA MHOM OJIM3KHUIA IO CMBICIY OTBET)

52. Ecnu ket OpoHUPYET CTOJIMK Yepe3 CalT, HO HE MPUXOINT, PECTOPAH MOXKET:

a) BeecTu npegonJiaty wiiu noaTBep:kaeHue 3a 1 yac 10 Bu3uTa

6) UrnopupoBatb

B) 3abnokuposars [P

r) Y iamuTh caiT

OIIK 4.3. Ocywiecmenaem npoosuixcenue yciye Op2aHU3AUUIL chepbl 20CMEnpuuUMcmea u
00uecmeenn020 numanus, 6 mom yucie ¢ cemu Hnmepuem.

53. Kakoit ¢popmar koHTeHTa HauboJ1ee 3¢ peKkTHBEH I IPOJABUKEHHUS HOBOT'O JIecepTa B
BKonrakre

a) TekcToBoe onucanue

0) Bugeo npurorosJieHus + (poTO roTroBOro 0.1101a

B) CKpUHIIOT MEHIO

r') AHOHUMHBIN TTOCT

54.  YcrtaHOBUTE COOTBETCTBUE MEXIY MHCTPYMEHTOM U €ro Lenbio B digital-mapkeTunre
HoReCa:

HNucTpymMeHT Hean

1. TapretTupoBaHHasi pekyiama | a) Y aep)kaHue ¥ BO3BpaT KIMEHTOB

2. Email-paccpuika 0) [IpuBeueHue JOKaIbHON ayTUTOPUHI

3. SEO-ontumusanus caiita | B) Opranndeckuii Tpaduk 1o 3ampocam «kade psaom»

1-0,2-a,3-8B

55. Ecnu mocThI B coticeTsix HaOuparoT Majo 0XBaTOB, HYXKHO:
a) [lepectarh myOnuKOBaTH
0) AHaIM3MpoBaTh (popmMaT, BpemMsi myOJIMKaIUM, HCN0JIb30BaTh Reels/Stories
B) MeHsTh orotun
r) [TucaTh TOJBKO TEKCT
56. Y CTaHOBUTE COOTBETCTBUE MEXKAY ITAlIOM BOPOHKH ¥ KOHTECHTOM:
Jran KonTteHt
1. OcBenomnénnocts | a) Pexnama B Instagram, SEO-cTatbu
2. UnaTepec 6) Buaeoo630p MeHIO, aKIu
3. Pemenue B) OT3bIBBI, OpOHUpOBaHME 32 | KIMK
1-a, 2-6, 3-8

IIK-9. Cnoco0eHn ocyuiecTBJIATH COOP M 00padOTKY HCXOAHBIX JAHHBIX JISI COCTABJICHUS
NMPOoeKTOB (UHAHCOBO-X0351iICTBEHHOII IeATEJIbHOCTH (OM3HEC-NIJIAHOB) OPraHU3aNH.

IIK-9.1 Boinonnaem pacuem no mamepuaibHbiM, mMpYooebiM U (UHAHCOBLIM 3amMpamanm,
Heo0X00UMbIX 011 NPOU3BOOCHEA U PeAIU3AUUU 6bINYCKACMOU NPOOYKUUU, 0CB0CHUS HOBbIX
61006 NPOOYKYUU, NPOU3BOOUMBIX YCTIY2.

57. Kaxoii u3 nepeunciaeHHbIX HICTOUHUKOB HauOo01ee HaaéxkeH I OLIEHKH CIpoca Ha
HOBBIN opmat KodeitHu?



a) MHueHue npyra

0) Onnaiin-onpoc 1esieBoi ayauropuu + nanuble SIngexc.Bopacrar
B) ["'opockon

r) CryyaiiHble KOMMEHTApUH B COIICETIX

58. YcraHOBUTE COOTBETCTBUE MEXAY TUIIOM JAaHHBIX M METOJIOM UX cOOpa:
Tun 1aHHbIX MeTtoa coopa
1. IlepBuuHbIe a) OHaliH-01poC, UHTEPBBIO
2. Bropuunsie 0) ['myOmHHOE MHTEPBBIO
3. KauectBenssle | B) OTuérsl PoccTaTa, aHaIMTHKa KOHKYPEHTOB
1-a, 2-0,3-B
59.  Jlnd OoLIeHKH pa3Mepa LeJIEBOM IPYIIbl HOBOTO CEPBHUCA AOCTABKH €1l MOKHO
UCIIO0JIb30BaTh

OTBeT: 1aHHBIE NOMCKOBBIX CHCTeM/ conceTeil/ feMorpagu4ecKy0 CTATUCTHKY (MJIM HHOM
OJIM3KMIi IO CMBICJIY OTBET)
60.  YcraHoBHTE COOTBETCTBHE MEXKAY ATAlOM U 3aJadyel IpU MOATOTOBKE JaHHbIX:
Jran 3agauya
1. Coop a) Cucremaruzanus 1 puUiIbTpays JaHHBIX
2. O6pabotka | 6) MaTepniperanys u BHIBOJBI
3. Ananus B) ITpoBeneHne onpocoB 1 MOHUTOPUHT
1-B,2-a, 3-0

61. Ecnu npu c6ope naHHbIX BISBIEHO, 4TO 70% pECOH/IEHTOB rOTOBHI IJIATUTh 32
HOJMNHCKY Ha Kode, 3TO yKa3bIBaeT Ha:

a) HeoOxomumocTh 0TKa3a oT uaeu

6) Cnenyer yidTu B oduaitn

B) Hy»HO CHU3UTH KauecTBO

r) Haimume ppIHOYHOIO CNIPOCa M NOTEHIHATBHYIO KU3Hecnoco0HocTE MVP

IIK-9.2 Cocmaensaem npoekmul huHaAHCOB0-X03AUCMEEHHOU OeamenbHocmu (0u3nec-nianos)
Op2AHU3AUUU HA OCHO8E HOPMAMUEHO-NPABOGLIX AKMOG, pPeyIUPYIOUUX QUHaAHCO60-
XO03AUCMEEHHYI0 0eAMENbHOCb OPZAHUZAYUU.

62.  Kaxoii JOKyMEHT 00513aTeJIbHO JODKEH OBITh BKIIOUEH B OM3HEC-TUIaH IpU paboTe ¢
bU3UYECKUMU JTUIIAMU?
a) JIMuHbII THEBHUK OCHOBATEIS
0) lMouTHKAa KOH(PUIEHIUAIBLHOCTH U coryacue Ha oopadorky I1/1 (P3-152)
B) Criucok JIFOOUMBIX (PUITBMOB KOMAaH/IBI
r) ®oto oduca
63.  YcTaHOBUTE COOTBETCTBUE MEXKAY pa3JesioM OM3HEC-TUIaHA M €r0 COACPKaHUEM:
Paznen Conep:kanue
1. Onucanue npoaykra | a) Yro u aJig Koro co3paércs
2. Mapkerunrossiii miat | 6) [Iporuo3 10xom0B, pacxo10B, IPUOBLIH
3. duHAHCOBBIN MIaH B) Kak Oynem npoiaBaTh ¥ IpoBUTATh
1-a, 2-B, 30

64. [Tpu BBIOOpE pexnma HamorooOmoxenust st M1, 3amyckaroniero oHiIaiH-KypChl, BAXKHO
000CHOBATH BBIOOp B OM3HEC-TIJIaHE CCHUTKOW Ha Konekc POD.
OtBer: HaJsioroBoiii



65. B paznene «Pucku n aHTUKPU3UCHBIH MJ1aH» OM3HEC-TUIaHa BAXKHO MPETyCMOTPETh:
a) Tonpko poct mpomax

0) YBOJIbHEHHE BCEl KOMaH/IbI

B) ClleHapu¥ NPU CHU’KEHHMH CIIPOCA, POCTe 3aTPaT MJIM H3MEHEeHHUH 3aKOHOJAaTeIbCTBA
r) IloBbimenue nex Ha 100%

IIK-9.3 Hcnonv3zyem memoowsl coopa u 00padomKku IKOHOMUUECKOU UHPoOpmayuu, a makKice
ocywiecmenieHus  MexXHUKO-IKOHOMUUECKUX  PACUemO08 U  AHAIU3A  XO3AUCHMEEHHOI
0esamenbHOCmu 0pP2anu3ayull, ¢ UCHOIb308AHUEM 6bIYUCIUMEIbHOU MEXHUKU.

66. Kakoit mokasarens paccuntbiBaercs no ¢popmyine: (Ilocrosinabie 3aTparsl) / (Llena —
IlepemennbIe 3aTpaThbl)?
a) Touka 0e3yObITOYHOCTH
6) ROI
B) CLV
r) CAC
67.  Ecnum nocrosiHuble 3aTpatsl mpoekta — 200 000 py6., nepemennsie — 300 py6. Ha
equHuIly, nena — 800 py0., To Touka 6e3yOBITOYHOCTH paBHA:
a) 250 equHwMIL
0) 400 equHUI
B) 500 enunwuIL
r) 1 000 equaMI
68.  Jlng aBroMaTH3aIu pacyéToB B OM3HEC-TIJIaHE MOYKHO MCIIOJIb30BaTh:
a) bymakHsIit 6J10KHOT
0) DJIeKTPOHHBIE TA0MIbI ¢ (hopMyTaMHu
B) ToNbKO KaNBKYJISATOP
r) YcTHBIE JOTOBOPEHHOCTH
69. YCcTaHOBUTE COOTBETCTBUE MEXKITY METPUKON U €€ CMBICIIOM:
Metpuka | Cmbica
1. ROI a) [loyxu3HEeHHas IEHHOCTh KIIMEHTA
2.CLV 0) Bo3Bpar Ha MHBECTUIINU
3. CAC B) CTOMMOCTB NTPUBJICYCHHS KIIMEHTA
1-a, 2-0,3-B




