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PaAIbHOTO TOCYIapCTBEHHOT'O 00pa30BaTEIBHOTO CTaHAAPTa BBICIIETO OOpa30BaHMSI 1O HAIIPAB-
nenuto nmoaroroBku 38.03.03 Ynpasnenue nepconanom (ypoBeHb OakanaBpuara) (ITpukaz Mu-
HHUCTEPCTBA HAYKH U BbICIIEro oOpazoBanusi P® ot 12 aBrycra 2020 r. Ne 955).

ABtop-coctasurens: U.C. Ilonymuna

Pabouas mporpamma paccMoTpeHa U 0J00peHa Ha 3aceaHuH Kadeapbl SKOHOMHUKH U YIIpaBiie-
Hus. [Iporokon Ne 10 ot 25.05.2026 r.

3aBeayromuil kKadeapoit SKOHOMHUKHU U YIIPaBIICHUS,
KaHIM1AaT S)KOHOMUYECKUX HAYK, JOLEHT E.I'. boxposa
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1. HAUMEHOBAHUE JUCHUIIJIMHBI (MOAYJISA), HEJIU U 3AJJAYHU OCBOEHUSA

JTACIUATLTAHBI (MOLYJIST)

1.1. HaumeHOBaHHE AUCHMIIIMHBI

IIpOeKTHBIN NPAKTUKYM
1.2. lleab AMCHUNIHHBI

OBnaseHne HaBbIKaMH IPOEKTHOW padOTBHI.

1.3. 3agauy JUCHUILIMHBI

B xo/1e ocBOeHMS TUCUHUILITUHBI CTYACHT JOJKEH peliaTh TaKue 3aJja4M Kak:
— YCBOGHME 3HAHHUU O TEXHOJOTHMH pa3pabOTKU MpoeKTa U noixydeHus: 3(h(eKTHBHOTO

pe3yJibTaTa NpoeKTa,

— BBIPa0OTKA HABBIKOB K (DOPMHPOBAHMUIO IPOSKTHON JTOKYMEHTALINH;
— (opMUpOBaHHE CIIOCOOHOCTH MPUMEHSTh Ha MPAKTUKE 3HAHUA 00 0(OpMIICHUH U 3a-

IMHUTH PE3YJIbTATOB IIPOCKTOB;

— YCBOEHHE 3HAaHUM O METOJAaX U MHCTPYMEHTAX POCKTHOM JCSATEIBHOCTH.

2. IEPEYEHD IINTAHUPYEMBbIX PE3YJIBbTATOB OBYUEHUS 110 JUCHUITJIMHE

(MOJZIYJIIO),

COOTHECEHHBIX C IIJIAHUPYEMBIMHU PE3YJIbTATAMHA

OCBOEHUS OBPA30BATEJBHOM ITPOI'PAMMBI

[Iponiecc u3ydenuss AUCHUIUIMHBL (MOAyJsi) «IIpOEKTHBIM MPAKTUKYyM» HampaBlieH Ha
(dbopMHpOBaHUE CIEAYIOIMINUX KOMIETEHIUI!

Ko v HaumeHnoBaunue
KOMIIETEHIIMI BBIIYCKHUKA

Kon n HauMeHnoBaHre WHIUKATOPA JOCTHKEHUS
KOMIETEHIINH

VK-2. CnocobeHn  ompenensrb
Kpyr 3a7lad B pamMKax IOCTaBJICH-
HOH 1IeJIM U BBIOUpATh ONTHMAaTh-
HBIE CIIOCOOBI X pEUIECHUs, UCXO-
I U3 JIEUCTBYIOIIMX IPaBOBBIX
HOPM, HMEIOIIUXCS PECYpPCOB U
OTpaHUYCHUN

VYK-2.1. 3naer HeoOXoauMBbIe AJsi OCYIIECTBICHHS IPO-
(hecCHOHATBHOW JEATCIILHOCTH MPABOBBIC HOPMBI U Me-
TOJIOJIOTMYECKHE OCHOBBI MPHUHATHS YIPABICHYECKOTO
pelieHusl.

VK-2.2. YMeer aHanu3upoBaTh aJIbTEPHATUBHBIE Bapu-
AHTBI PEIICHUM ISl TOCTHXKEHUSI HAMEUEHHBIX pPe3yibTa-
TOB; pa3palaThIBaTh IIaH, OMPEENATh IeJIEeBbIC ITAIbl U
OCHOBHBIE HaIlpaBJIeHUs padoT.

YK-2.3. Bnageetr metoankamu pa3paboTKy LIeTH U 3a/1a4
MPOEKTA; METOIAMH OIEHKH MPOJIOKUTEIILHOCTH U CTO-
MMOCTH TPOEKTa, a TaKXke MOTpeOHOCTH B pecypcax,
HaBBIKAMHU pabOTHl C HOPMATUBHO-TIPABOBOM JIOKyMEHTA-
UeH .

VYK-3. CnocobeH ocymecTBisiTh
COLIMaJbHOE B3aMMOJCHCTBHE U
pealn30BBIBATh CBOIO POJIb B KO-
MaHjie

VK-3.1. 3naer tunonoruto u ¢GakTopbl (GOpMHUpPOBAHUS
KOMaHJ1, CII0COObI COIIMATILHOTO B3aUMOICHCTBHUS.
VK-3.2. Vmeer neiicTBOBaTh B JyXe€ COTPYIHUYECTBA;
MIPUHUMATh PEIICHUs C COOJIIOJICHUEM 3THYECKUX NMPHUH-
[IUTIOB WX peasTU3alliy; MPOSBIATh YBAKEHUE K MHEHHUIO
U KyJIbType IpPYIHX; NPUMEHATH OCHOBHBIE METOIBI U
HOPMBI COIMAIBHOTO B3aMMOICWUCTBUS IS peaH3aluu
CBOEH pOJIM M B3aMMOACUCTBHS BHYTPU KOMaH/IbI.
VK-3.3. Bnameer HaBbIKaMU pacHpeneieHUs poJiel B
YCIOBHUAX KOMAHIHOTO B3aUMOJICMCTBUS; METOAAMU
OILIEHKW CBOWX JCUCTBUM, TUIAHUPOBAHUS M YIPABICHUS
BpPEMEHEM.

[IK-1 CnocobGeH aHamu3upoBaTh
uHpopmanuio a1 GopMUpOBaHUS
BO3MOXXHBIX pEIIEHUN B 00JacCTH
Ou3Hec-aHaIM3a JJs peleHus 3a-
a4 mpodecCuOHATBLHON ACSTENb-

[IK-1.1 JlemoHCTpUpyeT 3HaHHWE METOJO0B cOopa M aHa-
au3a MH(OpMAaIUM; OCHOB MEHEIKMEHTa U OHu3Hec-
TUTAHUPOBAHMS; OCHOBHBIX METOJIOB OM3HEC-aHAIIN3A.

IIK-1.2 Cnocoben pabotath ¢ UCTOYHHUKaMU HHGPOpMa-
IIUU, pa3padaTbiBaTh AHKETHI, MPOBOAMTH OMPOCHI, HH-
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Kox n sHaumenoBaume
KOMITCTCHITH I BBIITYCKHUKA

KOI[ N HAMMCHOBAHUC I/IH,[[I/IKaTOpa JOCTHIKCHUA
KOMIETEHIINH

HOCTH

TEPBbIO, YMEET IMIPOBOJIUTH OU3HEC-aHAIIU3.

[1K-1.3 TloHuMaeTr OCHOBBI MPUHATUS PEIICHHI; OCHOBBI
MMPOEKTHOTO MEHE/KMEHTA, OCHOBBI MPEIIPUHUMATEb-
CKOI1 J1eTeIbHOCTH.

[IK-2 CnocobeH OCyIIEeCTBISTh
JTOKYMEHTallMOHHOE o0ecreyeHue
paboThI ¢ IEpCOHATIOM

IMK-2.1 OcymectBiser odopmiieHHe TOKyMEHTOB, pe-
[JIAMEHTUPYIOIUX TPYAOBbIE OTHOLIEHUS C Pa3IUYHbIMU
KaTeropusiMu pabOTHUKOB H  CHEUUATU3UPOBAHHBIX
CyOBEKTOB TPYJOBOIO MpaBa B COOTBETCTBUU C 3aKOHO-
narenbcTBOM Poccuiickon @enepanuu.

[TIK-2.2 OcymecTBiseT paboTy cO COIHATM3UPOBAHHBIMHU
MH()OPMAIIMOHHBIMUA CHUCTEMaMU W ITU(PPOBBEIMH CEPBU-
CaMU IO BEJACHUIO y4eTa U JBUKECHUIO IIEpCOHaa.
ITK-2.3. Odopmiser IenoByIO MEPEHUCKY, JOKyMEHTO-
000pOT, periIaMeHTUPOBAHHBIN 3aKOHOJATENHLCTBOM Poc-
cutickoii denepanuu B 00J1aCTH TPYIOBBIX OTHOIICHHH, C
paboTHUKAaMU, BHEIIHMMU KOHTPAareHTaMH U Tpa)KJIaHa-
MHU.

[IK-3 CnocobeH oCylecTBISTh
aHaJIN3 pBIHKA TPyJa, BKIIOYas
MPEUIOKEHUST yCIYTr TI0 TOMCKY,
MIPUBJICYCHUIO, TOAO0PY U 0TOOPY
nepcoHana B cety MHTepHeT

[IK-3.1 OcyuiecTBiseT AEATENIbHOCTh [0 OpraHU3alUU
npoiieccoB B MHTEpHET-MapKETHHTE IO MPOIBHUKEHUIO
yCIyT TO TOUCKY, MPUBJICUEHUIO, MOA00pPY U OTOOpY
repcoHara.

[1IK-3.2 ®opmupyeT KOHLUENLHIO TPOJIBHKEHHS YCIIYT 110
TOUCKY, IPUBJICUCHUIO, TIOJJ00PY M OTOOPY MepcoHaia 1
HCIOJIb30BaHUEM UHCTPYMEHTOB MIHTepHEeT-MapKeTHHT .
[1K-3.3 IlpumMeHsieT aJropuT™M IMOCTPOEHMSI KOHLEHIUH
MIPOJBMKEHHUS YCIIYT 110 TIOUCKY, TIPUBICYEHUIO, TOA00pPY
1 0TOOpY nepcoHaia B cetu MIHTepHeT.

[IK-4 CnocobeH OCyIeCTBIATh
JESITEIbHOCTh 10 TOHMCKY, MpH-
BIICUYCHUIO, TOA00pPY Hu OTOOpY
nepcoHana

IIK-4.1 OcymecTBaseT NOUCK KaHIUAATOB, COOTBET-
CTBYIOIIMX TpeOOBaHUSM BaKaHTHON JOJDKHOCTH BO
BHYTPEHHUX U BHEIIHUX UCTOYHUKAX HH(OPMAIIHH.

[TK-4.2 TIpoBoauT cobeceqoBaHus U BCTPEUU C KaHIUIa-

TaMU Ha BaKaHTHBIE JOJKHOCTH.
[IK-4.3 Tlpumenser npu otOope mepcoHana TapudHO-
KBaIM(DUKAIIMOHHBIE TpeOOBaHUS, KBaTH(PUKAIMOHHBIE
XapaKTEPUCTUKU, TPOPECCHOHATIbHBIE CTAaHAAPTHI.

3. MECTO JUCHMUILIMHBI (MOJYJIS) B CTPYKTYPE OBPA3OBATEJIBHOM
ITPOI'PAMMBI

Vyebnas nucummuiiHa «IIpOeKTHBIM TPAKTUKYM» OTHOCHUTCSA K AWCITUTUTMHAM YacTH
yueOHOro IIaHa, (popMUPYeMON y4acTHHKAMH OOpa30BaTEIbHBIX OTHOIICHH, 0 OCHOBHOMU
npodeccCHoHATEHOM 00pa30BaTeNIbHON IMporpaMMe 10 HamparieHuio moarotoBku 38.03.03
YnpasieHrue nepcoHaIoOM, HAaPaBICHHOCTH (MPoduiib) YIpaBieHUe MePCOHAIOM OPTaHU3aIUH.

4. OFPBEM JJUCHOUIIJIMHBI (MOAYJISA) B BAYETHbBIX EAUHULIAX C YKA3ZAHU-
EM KOJIMYECTBA AKAJEMUYECKHUX YACOB, BBIIEJIEHHBIX HA KOHTAKT-
HYIO PABOTY OBYYAIOIIEI'OCA C INPEIIOJABATEJIEM (IIO BUJAM YYEBb-
HBIX 3AHATUIN) 1 HA CAMOCTOSATEJIBHYIO PABOTY OBYUAIOIINUXCS

O6mast Tpya0eMKOCTh (00BeM) NUCIUIUIMHBI COCTaBIsAeT 5 3adeTHhIX equHul, 180 aka-
JeMHUYeCKHX JacoB. JIUCIUIUIMHA U3yvaeTcs Ha 2 Kypcee B 4 ceMecTpe, 3 Kypee B 5, 6 cemecTpax
1 Ha 4 Kypce B 7 ceMecTpe.
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CocTaB n 00beM JTUCUMIJIMHBI M BUAbI y4eOHbIX 3aHATHI

Bua yueOHbIx 3aHATHIA Bcero Paspenciue 1o cemectpam
4 5 6 7

O6m1as TpygoeMkoctb, 3ET 5 1 2 1 1
OO01mmas TpyA0eMKOCTb, 4ac. 180 36 72 36 36
AynuTOpHBIE 3aHSATHS], Yac. 90 22 26 22 20

Jlexmum, gac. - - - - -

[IpakTHueckue 3aHsTHsI, Yac. 90 22 26 22 20
CamocrosiTenpHas pabora 82 14 42 14 12
KypcoBoii mpoekT (pabora) - - - - -
KonTtposb 8 - 4 - 4
Bun utoroBoro KOHTpOJs (3ader, 3a4eT ¢ 3a4er C 3a4er ¢
SK3aMEH) OLICHKOMU ) OLICHKOM ) OILICHKOH

5. COJAEPXAHHUE JUCHUIIVIMHBI MOAYJIsl), CTPYKTYPUPOBAHHOE
IO TEMAM (PA3JJEJIAM) C YKASAHUEM OTBEJAEHHOI'O HA HHUX KOJIMYE-
CTBA AKAJEMHNYECKHUX YACOB U BU/IOB YYEBHbIX 3AHATUU

5.1. Coaep:xanue TUCHHUIJIMHBI

Tema 1. CymHoCTh NPOEKTA U MPOEKTHOI0 YIIPABJICHUS

[ToHATHS «TIPOEKT» U IIPOEKTHOE YIIPABICHUE», IPOYKT KaK OCHOBA IIPOEKTA, IPOEKT U
cTparerusi opranu3anuu. Tumnonaorust npoekToB. JKU3HEHHBIN UKII MPOEKTa: OCHOBHBIE 3aKOHO-
MEPHOCTH. 3aMHTEPECOBAHHbIE YYACTHUKH IIPOEKTA.

CrangapTsl ynpaBieHHs MpoeKTaMu. MexayHapoAHble CTaHIApThl YIpPaBICHHUS MPOEK-
tamu. PMBOK. ISO 21500:2012. HauuoHanbHble cTaHIapThl yopasieHus npoexkramu. APM,
PMI, Al PM, PRINCE2, P2M. Poccuiickas mpakTuka cTaHJapTU3aLUs IPOSKTHOTO yIIPABICHHUSL.
I'OCT P 54869—2011 «IIpoexTHblii MeHemKMEHT. TpeOoBaHUS K YIPABIECHUIO MPOEKTOM.
I'OCT P 54870—2011 «IIpoexTHblii MeHeIKMeHT. TpeOoBaHMs K yNpaBlieHHIO MOpTdereM
npoekToB». 'OCT P 54871—2011 «IIpoekTHbiii MeHemKkMeHT. TpeboBaHUsI K YIPaBICHUIO
IIPOrpamMMoi»

CrpykTypa 001acTH ynpaBieHHs] IPOEeKTaMU. [ pynmbl IPOLECCOB yNpaBIeHUs TPOEKTa-
MU: UHULMALMS, TNIAHUPOBAHUE, BBIIIOJIHEHHE, KOHTPOJIb U 3aBEpIIEHHE U X B3aUMOCBs3b. O0-
JacTU 3HAHUU MO YINPABJICHUIO MPOEKTaMU (YIpaBlIEHWE PUCKAMHU, KA4€CTBOM, MOCTaBKaMH,
KOMMYHHUKAIMSIMU U 4EJTOBEYECKUMHU PEeCypcaMiu) U TPOHHOE OrpaHUYEHHe MPOeKTa (CTOUMOCTD,
pacnucanue U cojepxanue). EQuHUIBI KOMIIETEHTHOCTH; 0a30BbI€ YIIPABIEHYECKUE KOMIIETEH-
LIUU IIPOEKTHOTO MEHEKEpa.

Tema 2. [InanupoBaHue coaep:kaHus POEKTA

Omnpenenenne coep:kaHus MIPOEKTa: MEPEXO OT MPOAYKTa K MPOEKTy.  Buasl miaHOB.
OcHoBHbIE 3Tanbl IUIAHUPOBAHUS: 00OCHOBAHUE MPOEKTa U OOOOIIEHHOE ONMUCaHHE MPOAYKTA,
AQHAJIN3 OKPYXXEHMS ¥ 3aMHTEPECOBAHHBIX JIUL], ONPEAEIECHUE IPAaHULl IPOEKTA, ONIPEEICHNE pa-
00T.

Tema 3. YnpaBieHue cpokaMH IPOEKTA U COCTABJICHUE PACITHCAHUS

Ompenenenue cocTaBa orneparuii, UX B3aMMOCBSI3U U TOCEA0BATEIBHOCTA PabOT. THITbI
JIOTMYECKUX B3aUMOCBSA3eH MEXAy paboTaMu M UX OTpakeHHe B auarpamMmax. OCHOBHBIE IIaru
10 pa3paboTKe pacHUCaHMsl; YCTaHOBIIEHUE JUIUTEIbHOCTH OIEepaliii; aHaIu3 KPUTUYECKOTO Ty-
TH M KPUTUYECKOM LIENIOYKH; KOPPEKTHPOBKa pacnucaHus. CTaTUCTUYECKUH aHAJINW3 pacluca-
HUS; y4deT pe3epBoB. Vcrmonb3oBaHMe nuarpaMM Ipu pa3paOoTke pacnucaHus (cereBas Iua-
rpaMMma, nuarpaMma ['anTtTa, 1uarpaMMa KOHTPOJIBHBIX TOYEK).

Tema 4. IlnanupoBaHue 3aTpat, oueHka 3G PeKTUBHOCTH MPOEKTA

Brojpker mpoekTa; moaxo/ibl K COCTaBICHHUIO OIO/PKeTa U UX JeTalu3alys: M0 aHajioram,
napaMeTpuueckas, pacueT CTaBOK CTOMMOCTH PECypCoOB, OLIEHKAa «CHU3Y-BBEPX», aHAJIU3 IpeJ-
JIO’)KEHUH HCIIOJIHUTENEH, aHaJIU3 pe3epBOB, CTOUMOCTh KauecTBa. CTaTucTUUecKas OLIEHKA TPY-
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7103aTpatr: Haubosiee BEpOSATHBIN, ONTUMUCTHUECKUN M MECCUMHUCTUYECKUN BAapHaHTBI, pe3epB
3arpar. DKOHOMHYECKash OlIEHKa MHBECTULMOHHOW cocTaBisomeil. Onenka 3¢dexruBHOCTH
IIPOEKTA: Pa3IUYHbIE TOAXObI.

Tema S. YnpaBiieHue pucKaMu IPOEKTA

ITonatue u knaccuukanus pUCKOB, COCTABIIAIOLIME MpolLiecca YIPABICHHUS PUCKAMMU:
IUTAHUPOBAaHUE U MIACHTU(UKAIUS PUCKOB, KAUYECTBEHHBIH M KOJIMYECTBEHHBIN aHAU3 PHCKOB,
MUTpalys PUCKOB, PearMpoBaHUE HA PUCKH: YKJIOHEHHUE, Nepeaaya, CHUKCHHE WM NPUHATHE
pHCKa, YIIpaBJI€HUE PUCKAMH.

Tema 6. OpranuzanoHHasi CTPYKTYpa NPoeKTa

BapuaHTel opraHu3aliioOHHON CTPYKTYpbI IpoeKTa ((pyHKIMOHATIbHAS, IPOESKTHAS, CHIIb-
Hasl, cinafas u cOaJaHCHpPOBaHHAs MaTPHIA), YIIPABJICHHE IPOEKTaMH B PA3IMYHBIX CTPYKTypax.
®opMuUpOBaHUE OJCUCTEM CUCTEMBI YIIPABICHUS POEKTOM.

Tema 7. YnpaBJiieHne nepcoOHAJIOM MPOEKTA

[InanupoBaHUE 4YEIOBEUECKUX PECYPCOB KaK IPOLECC DPACIPEAEICHUS POJei, OTBET-
CTBEHHOCTH M IOJOTYETHOCTH B IPOEKTE, IJIaH yIpaBieHHs nepcoHaioM. PopMsl pacipeserie-
HUS pojieid u oTBeTCTBeHHOCTH. HaGop um pa3BuTHe KoMaHAbl mpoekTa. OCHOBHBIE aCTIEKTHI
yIpaBJI€HUs] KOMaHAON MPOEKTa: KOHTPOJb 3a 3(PPEeKTUBHOCTHIO, 0OpaTHas CBsI3b, KOOpPAMHA-
1151, KOH(QJIMKTHI U BIIACTh B MPOEKTE.

Tema 8. YnpasJieHne ocTaBKaMH, KOMMYHUKALUSIMH U K24eCTBOM NPOEKTA

OcoOEHHOCTH KOMMYHHKAIIMOHHOTO TPOIIECCa, OCHOBHBIE aCMEKThI TUIAHUPOBAHHUSI IIPO-
[IECCOB KOMMYHMKAIIUU, CUCTEMa PAacHpOCTpaHEeHUs: MH(OpMaIMK, KOMMYHUKAaTUBHBIE CETH U
KPUTEPUU UX OLEHKU, OTYETHOCTDb IO MPOEKTY M PEAKIUS 3aMHTEPECOBAHHBIX YYACTHUKOB IIPO-
eKTa.

KittoueBble MOMEHTHI YIIpaBiIeHUs MOCTaBKAMU MPOEKTA, TUIIbI KOHTPAKTOB U YIIpaBiie-
HUE UMHU.

VYnpaBieHrne Ka4ecTBOM: TUIAHUPOBAHKE, 00ECTIEYCHNE H KOHTPOITb.

Tema 9. BoinnojiHeHHE M 3aKPbITHE NPOEKTA

OTtcnexuBaHue U KOPPEKTUPOBKA Mporpecca npoekra, padoTa ¢ pacuCaHUeM, yIpaBlie-
HUE W3MEHEHMSIMU M PUCKAaMHU, KOPPEKTUPOBKA IJIaHA MPOeKTa. AHAJIM3 OCBOEHHOIO o0beMa:
OCHOBHBI€ ITOKa3aTeau 1 ux aHanus. [Iporuo3upyromme nokasaremim.

Pa3paborka npoexra

Tema 10. Komanaa npoexkra

CymHocTh ¥ npru3HaKu KoMaHibl. HazBanue komaHabl: IPUHLINIIBI KOMAHIHOTO H3MMHH-
ra. KiroueBble ¢akTopbl ycrexa NpoekTa U KOMaH ibl. JINYHOCTHBIE KauecTBa M MPaKTHUYECKUN
OTIBIT YYaCTHUKOB KoMaH/bl. Pacnipenienenue poneil B npoekre. @yHKIMOHANBHbBIE 00s13aHHOCTH
YWIEHOB KOMaH 1bl U/WJIM ayTCOPCHUHT.

Tema 11. Busnec-uaes

CyIHOCTh U OCHOBHBIE ITPU3HAKU OW3Hec-uaer. MeToasl renepanuu uaeil. Beroop 6us-
Hec-uaen. Gopmynuposka OuzHec-uaen. CyTb mpobiaembl, KOTopyko pemiaer npoiaykr. Coepa
npoekTa. busHec-Moienb NpoeKTa: MOHATHE U BUIbI. MO/IeI MOHETH3aluU IPOEKTa.

Tema 12. llesieBas rpynna (meseBasi ayIuHTOPHUsi) MPOEKTA

CermeHTanus pbIHKa: MOHATHE W MeTonbl. OmpesenieHne U eTaJbHOE ONMUCaHUe Iee-
BbIX Tpymil. [Ipodunu norpedbureneit. Liennoctnoe npennoxenue. CLV kak ¢akrop BbiOopa 11e-
neBoro cermeHTa. OneHka pa3mepa 1eneBor rpynmnsl / 1eneBbix rpynn. MVP npoaykra.

Tema 13. IlnanupoBanue padovero npouecca

Onpenenenre HEOOXOAUMBIX PECYPCOB MPOEKTA, KIIOUEBBIE MOCTABIIMKU U MapTHEPHI.
[Tonsitue u BuabI 6U3Hec-poleccoB. OCHOBHBIE OM3HEC Mpolecchl nmpoekra. [1oaxos! kK Bu3ya-
nu3anuu OusHec-mporieccoB. TectupoBanne MVP. OpraruzaninonHas cTpykTypa mnpoekra. Op-
raHW3allMOHHO-TIPaBOBas popma.

Tema 14. KoHKkypeHTHas1 cpeia IPOEKTa

KoHKypeHTbI IpoekTa: mpsiMble U KOCBEHHbIE. KpuTepun BbIIENEHNUS] KOHKYPEHTOB IIPO-
exta. CpaBHUTENbHBIA aHAIN3 KOHKYPEHTOB MpoeKkTa. MHOroyroibHUK KOHKYPEHTOCIOCOOHO-
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cti. KoHKypeHTHbIE TpeuMyIecTBa U HEJJOCTATKU MTPOEKTA.

Tema 15. MapkeTHHIroBoe INIAHUPOBaHHUE

MapketunroBas crparterus. Tunbl MapKeTHHIOBBIX cTpareruid. [loTeHuunanbHbIl U 10-
cTynHbIi pbiHOK. Kananbl cObiTa mpoaykra. MacmrabupoBanue nmpoekta. MeToabl mpoIBrkKe-
HUs npoekTa. MapkeTuHroBbie KaHaiibl. AKM-1ienouku. MapKeTHHroBbIM miiaH. MapKeTHHIo-
BBl Oro/keT. Pactipenenenne GyHKUMI W/UIH ayTCOPCUHT B MAPKETHHTE MPOEKTA.

Tema 16. ®MHAHCOBBII IUIAH MPOEKTA

WuBecTuiinu npoexTa: oomuil 00beM 1 UCTOUHUKHM (prHaHCcHpoBaHus. OuHaHCHpOBaHUE
crapToBoro stamna npoekra. [man qoxomoB u pacxonoB npoekta (B/IP) Ha 2 roma. IlocrossHabIC
U TiepeMeHHbIe 3aTpaThl. Touka 0e3yOrITouHOCTH MpoekTa. L{eHooOpa3oBaHue (MOHETH3AIIMS)
MPOIYKTOB MpoeKTa. MeToIpl 1IeHO00pa30BaHMsI U LIEHOBbIE CTpaTeruu. PexuMbl Haoroooo-
xenus. O6ocHOBaHHME BBHIOOpA pexuMa HajorooOnoxenus npoekta. [lokazarenu 3¢pdexruBHoO-
cTH npoekTa. [I03UTUBHBIN U HEraTUBHBIN BapUaHThl pa3BUTHs OM3HEca (AaHTUKPU3UCHBIH TIJ1aH).

Tema 17/. UToroBasi npe3eHTanusi MPoeKTa

OcHoBHblE TpaBWiIa Hpe3eHTauuu mnpoekta. [Iuty-mpesenrauus. [Iporpecc komauabl
IIPOEKTa MO X0y €ro pa3paboTKu U peanusanuu. J{pecc-koa U peub BhICTyHAIOIINX.

5.2. Temarnueckuii mjian

KonnuectBo yacos
U3 HUX
é 3 M3 HUX
5 2 i L o
Homepa 1 HanMeHOBaHUE pa3/ielioB U TEM g :é § = i E - % g g
=} © o =
@) =
4 cemecTp
Tema 1. CymHOCTP MNpOEKTa U NPOEKTHOTO 4 - 4 - 4
YIpaBJICHUS
Tewma 2. [InanupoBanue cogepxaHus NpoeKTa 6 - 6 - 6
Tema 3. YmpaBieHue cpokaMu NpOEKTa U CO- 6 - 6 - 6
CTaBJICHUE PACIUCAHUS
Tema 4. [TnanupoBanue 3arpar, orneHka 3¢pdex- | 20 14 6 - 6
TUBHOCTH TIPOEKTa
Hroro 3a 4 cemectp 36 14 22 - 22
5 cemectp
Tema 5. YpaBneHnue puckamu NpoeKTa 12 8 4 - 4
Tema 6. OpranusanioHHas CTPYKTypa IpOeKTa 14 8 6 - 6
Tema 7. YpaBiieHre IepCOHAIOM TPOCKTA 14 8 6 - 6
Tema 8. YmpasieHnue nocraBkamu, KOMMyHHKa- | 14 8 6 - 6
IUSIMH 1 Ka9€CTBOM MTPOESKTA
Tema 9. BrinosniHeHNE U 3aKpBITHE IPOEKTA 14 10 4 - 4
KonTpons 4 4
Hroro 3a 5 cemectp 72 42 26 - 26 4
6 cemecTp
Tewma 10. Komanga npoekra 4 - 4 - 4
Tema 11. buznec-unes 6 - 6 - 6
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Tema 12. lleneBas rpymnma (ueneBas ayauTo- 6 - 6 - 6
pHs) TPOEKTA
Tewma 13. [TnanupoBanue padbodero mnpoiecca 20 14 6 - 6
Hroro 3a 6 cemectp 36 14 22 - 22
7 cemecTp
Tema 14. KonkypeHTHas cpejia IpoeKTa 4 - 4 - 4
Tema 15. MapkeTHHTOBOE TUIAaHUPOBAHHE 10 4 6 - 6
Tema 16. ®UHAHCOBBIH IJIaH TPOCKTA 10 4 6 - 6
Tema 17. UToroBas npe3eHTanus mpoekTa 8 4 4 - 4
Kontposnb 4 4
Hroro 3a 7 cemectp 36 12 20 - 20 4
Hroro no iucuuninxe 180 82 90 - 90 8
Bcero 3a4eTHBIX eXHHUILL 5
5.3. JIeKMOHHBIE 3aHATHSA
He npenycMoTpeHbl yueOHbBIM IJIaHOM
5.4. [IpakTuyeckue 3aHATHS
®op- | Meroas! u dop-
MUpY- MBI KOHTPOJIS
Tema Copnepxanue yac. | emble bopmupyeMbIX
KOMIIe- | KOMIIeTeHLUH
TEHLUU
Tema 1. [ToHSATHS «IIPOEKT» U «IIPOEKTHOE ympas- | 4 YK-2 | Beibopounas u
CymHocTb JeHHUEe», NPOAYKT Kak OCHOBa IIPOEKTa, VYK-3 | nuctaHumoHHas
[IpoeKTa 1 IIPOEKT W CTparerus opraHusanuu. Twurio- IIK-1 | mpoBepka 3ana-
IIPOEKTHOTO | JIOTUSl NMPOEKTOB. JKW3HEHHBIM LUK Ipo- [1K-2 | Hus.
YOpaBJI€HUS | €KTa: OCHOBHBIE 3aKOHOMEPHOCTH. 3auH- [1IK-3 | YcTHBIH OTBET.
TE€PECOBAHHBIE YUaCTHUKH ITPOEKTA. [1K-4 | Peduekcus BbI-
CrangapTel  yNpaBi€HHUS  MPOEKTaMH. MOJIHEHHOTO 3a-
MesxyHapoIHbIE CTaHIAPTHI YIPaBJICHUS JTaHUS.
npoekramu. PMBOK. 1SO 21500:2012.
HanuoHaneHbple CTaHZapThl YIpaBJICHHUS
npoekramu. APM, PMI, Al PM,
PRINCE2, P2M. Poccuiickas mnpakTuka
CTaHJapTU3aLUsl IPOEKTHOTO YNPABICHUS.
I'OCT P 54869—2011 «IIpoexTHblil Me-
HE/DKMEHT. TpeOoBaHMsS K YINpaBIICHUIO
npoektom». ['OCT P 54870—2011 «IIpo-
eKTHBIH MEHeKMeHT. TpeboBaHHs K
VOpaBIEHUIO  MOpTQeneM  MPOEKTOBY.
I'OCT P 54871—2011 «IIpoexTHslii Me-
HeKMEHT. TpeboBaHMSI K YIPaBIEHUIO
IPOrpaMMOi».
Tema 2. Omnpenenenue coaep)kaHusi NMpoekra: rme- | 6 VYK-2 | YcTHBIH OTBeT.
[ImanupoBa- | pexon OT MPOAYKTa K MPOeKTy. Bupl ma- YK-3 | IIporepka no-
HUE Coaep- HOB. OCHOBHBIE JTambl IUIAHUPOBAHUSA: [1K-1 | mamHero 3ana-
JKaHUs MPo- | 00OCHOBaHWE TIPpOeKTa ©  0000IIEeHHOE [IK-2 | HWsL.
eKTa ONMCAaHUE NMPOAYKTA, aHAIU3 OKPYKEHUS U [1K-3
3aMHTEPECOBAHHBIX  JIMI[, ONpEIEICHUE [1K-4
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IpaHUIl IPOEKTA, OTpeIeTICHHUE padoT.

Tema 3. OrnpenenieHne cocTaBa OINepanuii, X B3a- VK-2 | Beibopounas u
VYnpasieHue | UMOCBS3M M IOCIEIOBATEIBHOCTH pPadoT. VYK-3 | nucraHumoHHas
CpOKaMH Tumnbl JIOTHYECKUX B3aUMOCBS3EH MEXKITY IIK-1 | mpoBepka 3ana-
[pOeKTa U paboTamMM U MX OTPaKEHUE B AMATrPAMMAX. [1IK-2 | Hus.
cocraBiieHue | OCHOBHBIE LIary mo pazpaboTKe pacrnuca- I1K-3
pacnucaHus | HUs; YCTAHOBJIECHUE JIUTEIBHOCTH Ollepa- I1K-4

LMH; aHaIU3 KPUTUYECKOTO IIyTH U KPUTH-

YECKOM LENOYKHU; KOPPEKTUPOBKA pacIu-

canus. CTaTUCTHYECKUI aHAJIN3 pacluca-

HUs; y4eT pe3epBoB. Mcronb3oBaHue nua-

rpaMM Ipu pa3paboTKe pacnucaHus (cere-

Basg JaMarpamma, guarpamma l'anra, nua-

rpaMMa KOHTPOJIbHBIX TOYEK).
Tema 4. bropker mpoekTa; moaxoAsl K COCTaBJe- YK-2 | YcTHBIA OTBET.
[TnanupoBa- | HUIO OOKETa M UX JeTalu3alus: 10 aHa- VYK-3 | BeibopouHas u
HHE 3aTpar, JIoraM, IapaMeTpUUecKas, pacdyeT CTaBOK [IK-1 | nucraHunoHHas
OLIEHKa (- CTOMMOCTH PpECypCOB, OLEHKAa «CHHU3Y- I1K-2 | npoBepka 3aaa-
(EKTUBHOCTH | BBEPX», aHAIM3 MPEAJIOKEHUNH HCIOIHU- [1K-3 | HuS.
IIPOEKTa TeJeH, aHaJIU3 Pe3epBOB, CTOMMOCTh Kaue- I1K-4 | Peduiexcust BbI-

ctBa. Crarucrtuyeckass OLEHKAa TpyAo3a- IIOJIHEHHOT'O  3a-

Tpar: Hauboyiee BEPOSITHBIM, ONTUMHUCTHU- JaHUs.

YECKMM W IECCUMMCTUYECKUN BapHUaHTBHI;

pe3epB 3aTpar. ODKOHOMHYECKas OLIEHKa

MHBECTUIIMOHHOM cocTaBisitoniei. OueHka

3¢ (EeKTUBHOCTH  IPOEKTa:  pa3iuyHble

OAXOBI.
Tema S. [Tonsatne m kiaccupuKaus pPUCKOB, CO- VYK-2 | BeibopouHas u
VYrpasineHue | CTaBiIAIOIIKE Ipolecca YIPAaBICHUS pHUC- VYK-3 | nucTaHumoHHas
pUCKaMu KaMU: IUIAHUPOBAHHWE M HICHTU(UKAIUS I1K-1 | npoBepka 3aaa-
MPOEKTA PHUCKOB, KayeCTBEHHBIH W KOJHYECTBEH- [IK-2 | HWAsL.

HBIIl aHAJIU3 PUCKOB, MUIpalUs PHUCKOB, [1K-3 | YcTHBIM OTBeT.

pearupoBaHUEe HA PUCKH: YKIOHEHHE, Iie- [IK-4 | Pednexcus BbI-

penaya, CHI)KEHHE WM INPUHATHE DPHCKa, IIOJIHEHHOT'O 3a-

yIpaBJICHUE PUCKAMU. JIAHUS.
Tema 6. Op- | BapuanTsl OpraHu3aliMOHHON CTPYKTYPBI VYK-2 | YcTHBIM OTBeT.
TaHU3aIMOH- | TIpoekTa ((PyHKIMOHAIbHAS, TPOEKTHAS, VYK-3 | Peduiekcust BbI-
Hasl CTPYKTY- | CHJIbHas, cinabast U cOalaHCupOBaHHAs I1K-1 | monHeHHorO 3a-
pa npoekra MaTpulia), yIpaBJIeHUE IPOEKTaMU B pa3- [1IK-2 | manus.

JUYHBIX CTPYyKTypax. @PopMupoBaHue MOx- I1K-3

CHUCTEM CUCTEMBI YIIPABJICHUS IPOEKTOM. [1K-4
Tema 7. [InanupoBaHUE 4YEIOBEUYECKUX PECYPCOB VYK-2 | IlpoBepka n1o-
VrpasineHne | Kak NPOLECC PaCHpEAesIeHHUs] POJIeH, OT- VYK-3 | mamHero 3ana-
[IEPCOHAJIOM | BETCTBEHHOCTU U MOJOTYETHOCTU B IIPOECK- [IK-1 | Hus.
IIPOEKTA Te, IUIaH YIpaBlieHHus nepcoHaaoMm. Pop- [1IK-2 | YcTHBIH OTBET.

MBI PACIpPENETICHUs POJIEH U OTBETCTBEH- [1K-3 | Peduekcus BbI-

HocTtu. HabGop u paszBuTHe KOMaHABI MpO- [1K-4 | monHeHHoOTO 3a-

exta. OCHOBHBIE aCIEKThl YIPABIEHUS KO- JaHUS.

MaHJ0N MpOeKTa: KOHTPOJIb 3a 3P (HeKTHB-

HOCTBIO, OOpaTHasi CBsI3b, KOOPAMHALUA,

KOH(JIMKTHI U BJACTh B MPOEKTE.
Tema 8. Oco0eHHOCTH KOMMYHHUKAIIMOHHOTO TIPO- YK-2 | BeibopouHas u
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VYipasneHue | 1ecca, OCHOBHBIE aCHEKTHI IJIaHUPOBAHUS VYK-3 | nucTaHumMoHHas
IIOCTaBKaMH, | MPOLIECCOB KOMMYHUKALIMH, CUCTEMA pac- I1K-1 | npoBepka 3aaa-
KOMMYHHKa- | IpOCTpaHeHus1 WH(POpMauy, KOMMYHHUKa- [1IK-2 | Hus.
LIUAMH U Ka- | TUBHBIE CETU M KPUTEPUU HX OLICHKH, OT- [1K-3 | YcTHbIif OTBET.
YECTBOM YETHOCTb I10 IPOEKTY U PEaKLHs 3auHTe- [1K-4 | Peduexcus BbI-
IIPOEKTa PECOBAaHHBIX YYaCTHUKOB IIPOCKTA. IIOJIHEHHOTO 3a-
KiroueBble MOMEHTHI YIIpaBJIEHUS [1OCTAB- JaHUS.
KaMH IIPOEKTA, TUIIBI KOHTPAKTOB U yIIPaB-
JICHUE UMHU.
VYnopasieHne KadecTBOM: IIJIAHMPOBAHUE,
o0ecrieueHrne U KOHTPOJIb.
Tema 9. Boi- | OTciie)xuBaHue U KOPPEKTUPOBKA MPO- VYK-2 | [IpoBepka no-
NOJTHEHHE U | Tpecca MpOeKTa, padoTa C paclucaHHEeM, VYK-3 | mamnero 3ana-
3aKpBITHE YIPAaBIECHUE HU3MEHEHUSIMHU U PHCKaMH, I1K-1 | Hus.
MPOEKTA KOPPEKTUPOBKA IUJIaHAa TMpPOeKTa. AHanu3 [IK-2 | YcTHBIA OTBET.
OCBOCHHOT0 00bEeMa: OCHOBHBIE ITOKa3aTe- [1K-3
1 U ux aHanus. [Ipornosupyrommue noka- [1K-4
3aTeNH.
Tema 10. CymHocTh ¥ Tpu3Haku komaHzabl. Haszpa- YK-2 | BeibopouHnas u
Komanna HUE KOMAaHJbl: NPUHUUIBI KOMaHIHOIO VYK-3 | nuctaHumMoHHas
IIPOEKTa HoiiMuHTa. KimroueBbie QakTopsl ycmexa IIK-1 | mpoBepka 3ana-
IIPOEKTa M KOMaHJbl. JIMYHOCTHBIE Kade- [1K-2 | Hus.
CTBa M IPAKTUYECKHUH OIIBIT YYaCTHHKOB [1K-3 | YcTHBIN OTBET.
KoMaHbl. Pacnipenenenue posiel B MpoeK- IIK-4 | Peduekcus BbI-
Te. DYHKIUOHAJIbHBIE OOS3aHHOCTH UJie- MIOJIHEHHOTO 3a-
HOB KOMaH/Ibl W/WJIK Ay TCOPCHUHT. JaHUsl.
Tema 11. CyImHOCTh ¥ OCHOBHBIE MTPU3HAKH OM3HEC- YK-2 | Beibopounas u
busnec-unes | unen. Meronsl renepauuu uaei. Bwidop VYK-3 | nuctaHumoHHas
ousnec-unen. DopmynupoBka Ou3HEC- IIK-1 | mpoBepka 3ana-
unen. CyTp mpobiiemMbl, KOTOPYIO peliaeT [1K-2 | Hus.
npoaykt. Cdepa npoexra. busnec-mozens [1IK-3 | YcTHBIH OTBET.
IIPOEKTa: TIOHATHE U BUABL. Mozenn MoHe- [1K-4 | Pednekcus BbI-
TU3alUU TPOEKTA. MOJIHEHHOTO 3a-
JIaHUsl.
Tema 12. CermeHTanMsi pbIHKA: MOHSATHE U METOJIBI. YK-2 | Beibopounas u
[TeneBas OmnpeneneHnue U AeTalbHOE ONKCAHUE Iie- VYK-3 | nuctaHumoHHas
rpymna (me- | sieBsix rpymnn. I[Ipodwim morpeburerneii. IIK-1 | mpoBepka 3ana-
neBas aynu- | LlennoctHoe mnpennoxenune. CLV  kax [1K-2 | Hus.
TO- dakTop BBIOOpa IIEJEBOTO  CErMEHTAa. IMIK-3 | YcTHBIA OTBET.
pust) npoekTa | OreHka pa3mepa IeJIeBOW IpymIibl / Lerne- [1K-4 | Peduekcus BbI-
BbIX rpynn. MVP nponykra. IIOJIHEHHOI'0 3a-
JTaHUsL.
Tema 13. Onpenenenne HEOOXOIUMBIX PECYPCOB YK-2 | Beibopounas u
[InanupoBa- | MPOEKTa, KJIHOYEBBIE MOCTABIIMKHU U IAPT- VYK-3 | nuctaHuuMoHHas
Hue pabouero | Hepsl. [lonsTme wu  Buabl  OHU3Hec- [IK-1 | mpoBepka 3ana-
nporecca nporieccoB. OCHOBHBIE OM3HEC TMPOLECCHI [1K-2 | Hus.
npoekta. [Tonxonasl k Buzyanuzanuu Ous- [MIK-3 | YcTHBIH OTBET.
Hec-miporieccoB. TectupoBanne MVP. Op- [1K-4 | Peduexcus BbI-
raHU3alMoOHHAasl CTPyKTypa mnpoekra. Op- MIOJIHEHHOTO 3a-
raHW3alMOHHO-TIPaBOBasi popma. JaHUsL.
Tema 14. KoHKypeHTBI mpoeKkTa: npsimbie U KOCBEH- YK-2 | Beibopounas u
Konkypenr- | Hple. Kpurepun BbLIEIEHHS] KOHKYPEHTOB YK-3 | nucTaHuMOHHAs
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Has cpena npoekta. CpaBHUTENBHBIN aHAIN3 KOHKY- IIK-1 | mpoBepka 3ana-
MPOEKTa PEHTOB MpPOeKTa. MHOTOyroJbHUK KOHKY- [IK-2 | Hus.
penTocnocooHocTH. KOHKYypeHTHBIE TIpe- [IK-3 | YcTHBI OTBET.
MMYILECTBA U HEJJOCTATKH ITPOCKTA. IIK-4 | Peduekcus BbI-
IIOJIHEHHOTO 3a-
JAHUS.
Tema 15. MapkerunroBasi crparerus. Tumbl Mapke- | 6 YK-2 | Beibopounas u
MapkeTuH- TUHTOBBIX cTpareruid. [loTeHImanbHbId U VK-3 | qucranmuonHas
rOBOE IUIa- JOCTYIHBIA pBIHOK. Kananel cObITa Tpo- [IK-1 | mpoBepka 3ana-
HUPOBAHUE nykta. MacmrabupoBanue mnpoekra. Me- IIK-2 | Hus.
TOABI MPOABUKEHUS NPOEKTa. MapkeTuH- [1K-3 | YcTHBIH OTBET.
ropeie kaHaiabl. AKM-nienouku. Mapke- IIK-4 | Peduekcus BbI-
TUHTOBBIA TIJIaH. MapKETHHIOBBIA Or0j1- IIOJTHEHHOI'O 3a-
xeT. Pacnipenenenne QyHKIMi u/umm ayT- JAHUS.
COPCHUHI B MapKETUHI€ [TPOEKTA.
Tema 16. HNHBecTHIIMU TpOEKTa: OOIMi 00beM U 6 VYK-2 | Beibopounas u
@OHUHAHCOBBIM | UICTOYHUKN (QuHAHCHpOBaHUs. DUHAHCH- VYK-3 | nucTaHumoHHas
IJIaH IIPOEK- | pOBaHUE CTApTOBOIO 3Tana npoekra. [lnan [IK-1 | mpoBepka 3ana-
Ta 0x0/10B U pacxonoB npoekra (B/IP) na 2 [1K-2 | zHus.
rona. IlocTosiHHBIE M TEpEeMEHHbIE 3aTpa- [1K-3 | YcTHBIif OTBET.
Thl. Touka 0e3yOpITouHOCTH TpoekTa. Lle- [1K-4 | Peduekcust BbI-
HOOOpa3oBaHue (MOHETU3ALINA) TPOJYKTOB MIOJIHEHHOTO 3a-
npoekta. MeTo/1bl IeHOOOpa30BaHUs U 1ie- JTaHUSL.
HOBBIE CTpaTeruu. Pexxumbl Hanoroobio-
keHusa. OOOCHOBaHHME BBIOOpA peXUMA
HanorooOnoxxeHus: mpoekta. llokazarenu
¢ dekTUBHOCTH TIpoeKkTa. [103UTUBHBIN H
HEraTHBHBIN BapHaHTHl pa3BUTUsI Ou3Heca
(aHTUKPU3HCHBIN IJIaH).
Tema 17. OcHOBHBIE TpaBWiIa MPE3EHTALUU TMpoek- | 4 VYK-2 | BeibopouHas u
Hrorosas ta. IIntu-npesenranusa. [Iporpecc komaH- VYK-3 | nucTaHumoHHas
Npe3eHTalMs | Abl MPOEKTa MO XOAy €ro pa3paboTKu U I1K-1 | npoBepka 3aaa-
IIPOEKTA peanuzanmu. [Ipecc-kox M pedb BBICTYyNa- [1K-2 | HAS.
FOIIIMX. I1K-3 | YcTHBI OTBET.
I1K-4 | Peduekcust BbI-
MIOJIHEHHOTO 3a-
JTaHUsL.

5.5. CamocTosiTesibHasi paboTa 00y4aromuXxcs

dopmu- Metoas! 1 hopMbI
Tena Bunasl camoctosiTensHON yac, | PYEMBIE | KOHTPOJS bopmupy-
paboThI KOMIIe- | €MBIX KOMIETCHIIUH
TEHIMU
Tema 4. W3yuenne wmarepuana mpaktuye- | 14 VYK-2 | VcrHBIE  OTBET Ha
[ImanupoBa- | CKMX 3aHATUWA, PEKOMEHIOBAHHOMN YK-3 MPAKTUYECKOM  3aHsI-
HUE 3aTpat, | JIMTepaTyphl 110 TEME. I[K-1 | Tun.
orieHka (- Brrmmosigenne 3amaHus 1o TeMe UL TIK-2 Bribopounas u jam-
(bexTUBHO- camocTosiTensHOU pabothl. [Ipeno- IIK-3 | craHimMoHHas  Mpo-
CTH MIPOEKTa | CTaBJIEHUE PE3yJIbTaTa BBITOJIHEHUS IIK-4 | Bepka 3amaHwms.
3aJJaHUA. Pednexkcus  BbImosn-
HEHHOT'O 3a/IaHusl.
Tema S. W3yuenne Mmarepuana npaktuye- | 8 YK-2 | BeiOopouyHast u_ Jiu-
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VipasineHue | CKUX 3aHATHH, PEKOMEHIOBAaHHOU YK-3 CTaHLIMOHHAsA  IIPO-
pUCKaMHU JIUTEPATYPHI IO TEME. IIK-1 | Bepka 3amaHus.
MPOEKTa BrinosiHeHue 3a1aHus 10 TEME A IK-2 YCTHBIE  OTBET Ha
camocTosATelbHON pabotel. [Ipemo- [IK-3 | mpakTu4eckoM 3aHs-
CTaBJICHUE PE3yJIbTAaTa BBIIIOJIHEHUS [IK-4 | tun.
3a/1aHUS. Pednexcus  BbImon-
HEHHOTI'O 33/IaHMUsL.
Tema 6. Op- | U3yuenue wMarepuana MpakTUye- 8 VYK-2 | YcrHBIE  OTBET Ha
raHU3aLHu- CKMX 3aHATUH, PEKOMEHIOBAHHOU VYK-3 | npakTudeckoMm 3aHsi-
OHHas JIUTEPATYPHI IO TEME. I[IK-1 | tum.
CTPYKTypa BrinosiHeHue 3aganus 1o TeMe s IK-2 Pednexcuss  BbITON-
MPOEKTa camocTosaTelbHON paboTsl. [Ipeno- [IK-3 | HeHHoro 3agaHusl.
CTaBJICHUE PE3Y/IbTaTa BBIIIOJIHECHUS [1IK-4
3a/1aHMUSL.
Tema 7. W3ydenne wmarepuana npakTtude- | 8 VYK-2 | IlpoBepka nomariHe-
VYrpaBiaeHue | CKUX 3aHATHM, PEKOMEHJIOBAHHOU YK-3 | ro3aganus.
MIEPCOHAIIOM | JIATEPATYPHI IO TEME. IK-1 YCTHBIE  OTBET Ha
MIPOEKTa BrinonHenue 3agaHus no teme i [IK-2 | npakTuyeckoM 3aHs-
camocTosTeNnbHOM pabotsl. Ilperno- I[IK-3 | Tum.
CTaBJICHUE PE3yJibTaTa BBIIOJHEHUS [IK-4 | Pednexkcuss  BBINOI-
3a/1aHMUSL. HEHHOTI'O 33JIaHHSL.
Tema 8. N3yuenue wMarepuana mpakTH4e- 8 YK-2 | BeiOopouHas u nau-
VipasineHue | CKUX 3aHATHH, PEKOMEHIOBAaHHOU YK-3 CTaHLIMOHHAsA  IIPO-
MOCTaBKaMH, | JIUTEpaTyphl 110 TEME. I[IK-1 | Bepka 3amaHus.
KOMMYHHKa- | BellloIHEHME 3aaHus IO TeMe IS I[IK-2 | YcrHelid  OTBET Ha
USMU U Ka- | caMocTosiTenbHONH paboTel. [Ipeno- [IK-3 | mpakTuyeckoMm 3aHs-
4ECTBOM CTaBJICHUE PE3YJIbTaTa BbIIIOJIHCHUS [IK-4 | Tun.
IIPOEKTa 3a/laHusl. Pedpnexkcus  BbImon-
HEHHOTI'O 3a/IaHMSL.
Tema 9. W3yuenne wmarepuana npaktude- | 10 VK-2 | IlpoBepka nomariHe-
Brmonne- CKMX 3aHATUH, PEKOMEHJOBAaHHOMN VYK-3 | ro 3amanus.
HUE U 3a- JINTEPATYPBI 110 TEME. IK-1 YCTHBIE  OTBET Ha
KpBITHE TIPO- | BeINTOJIHEHNE 3a/1aHus IO TeMe IS IIK-2 | nmpakTu4eckoM 3aHsi-
eKTa camocTosiTensHOU pabotel. [Ipeno- IIK-3 | Tun.
CTaBJICHUE PE3yJIbTaTa BbIIIOJIHEHUS [IK-4
3aJlaHusl.
Tema 13. W3yyenne wmatepuana mnpaxktuue- | 14 VYK-2 | Beibopounass u nu-
IInanupoBa- | CKUX 3aHATHN, PEKOMEHIOBAHHOU YK-3 CTaHLIMOHHAsA  IIPO-
HUe paboye- | TUTEpaTyphl IO TEME. IK-1 BEPKA 3a/1aHUs.
ro npouecca | BellmonHenue 3ananus Mo TeMe s [K-2 YCTHBIE  OTBET Ha
camocTosaTenbHON pabotel. [Ipemo- [IK-3 | mpakTHyeckoM 3aHs-
CTaBJICHUE PE3yJIbTaTa BBIIIOJIHEHUS [IK-4 | Tumn.
3ajaHusl. Pednexcus  BwImON-
HEHHOI'O 33/IaHUs.
Tema 15. N3yuenne wMarepuana IpaKTH4e- 4 YK-2 | Beibopounast u nu-
Mapxkerus- CKMX 3aHATUH, PEKOMEHJO0BAaHHOMN YK-3 CTaHLIMOHHAsA  IIPO-
TOBOE TIa- JINTEPATYPHI IO TEME. IK-1 BEPKA 3a/1aHUS.
HUPOBaHUE Brinonnenue 3aganusg mo Teme sl T1K-2 YCTHBIM OTBET Ha
camocTosaTenbHON pabotsl. I[Ipemo- [IK-3 | mpakTHyeckoM 3aHs-
CTaBJICHUE PE3yJIbTaTa BBIIIOJIHEHUS I[IK-4 | Tumn.

3aaHusl.

Pednexcus  BbImON-
HEHHOT'O 3a/IaHusl.
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Tema 16. WN3yyenne wmatepuana mnpaxktuue- | 4 VYK-2 | BeiOopounasts u nu-
®duHaHCO- CKMX 3aHSITUH, PEKOMEHIIOBAHHOM VYK-3 CTAaHIIMOHHAsA  TPO-
BBIN IUIaH JIATEPATYPHI 110 TEME. I[IK-1 | Bepka 3amaHus.
MPOEKTa BrinmonHenue 3aganusg mo teme I TIK-2 VCeTHRIM  OTBET Ha
camMoCTosITeNIbHON paboTel. [Ipemo- [IK-3 | mpakTuyeckoM 3aHs-
CTaBJICHUE PE3yJibTaTa BBIIOJHEHUS [IK-4 | Tun.
3aJ1aHusl. Pednexkcus  BbImosn-
HEHHOI'O 3a/IaHHUsL.
Tema 17. WN3yyenne wmatepuana mnpaxktuue- | 4 YK-2 | BeiOopounass u nu-
Urtorosas CKMX 3aHSITUH, PEKOMEH]IOBAHHOM YK-3 CTaHIIMOHHAs  TIPO-
NPE3CHTALHNs | JIATEPATYPHI IO TEME. IK-1 BEPKA 3a1aHUs.
MPOEKTa BrinmonHenue 3aganusg mo teme I TIK-2 VCeTHRIM  OTBET Ha
camMoCTosITeNIbHON paboTel. [Ipemo- [IK-3 | mpakTuyeckoMm 3aHs-
CTaBJICHUE PE3yJIbTaTa BBINOJIHEHUS [IK-4 | Tun.
3aaHusl. Pednexcuss  BbITION-
HEHHOI'O 3a/IaHHUsL.

6. ®OHJI OLIEHOYHBIX CPEJCTB JUUIsI IPOBEJEHHS TEKYIIETO KOHTPOJIA
YCIEBAEMOCTH U NPOMEKYTOYHOI ATTECTALIMU OBYYAIOLIUXCS MO
JUCHUILIMHE (MOJ1YJIIO)

@DOH/1 OLICHOUHBIX CPEJCTB JJIS MPOBEACHHS TEKYIEro KOHTPOJIS yCIIEeBaeMOCTH U IPO-
MexyTouHoi atTectauuu (nanee — @OC) no nucuuiuivnae «[IpoeKTHBIN NpakTUKYyM» MpeACcTaB-
JIeH OTJEJIbHBIM JJOKYMEHTOM U SIBJIIETCS YacTbO paboyeil mporpamMmal.

7. IEPEYEHb OCHOBHOW M JONOJHHUTEJIBHON YYEBHOI JIUTEPATYPBI,
HEOBXOJAUMOIi 1JIS1 OCBOEHUS JUCHMUILIMHBI (MOIY.JIS)

Ocnoenas numepamypa.

IleyaTHbBIE N3AaHUA

1. larees, JI.A. YnpaBienue npoekTamu: padodasi TETpab MPOEKTHON TPYIIIbI; y4eO-
Huk / JI.A.lllarees. - M.: [Ipocnekt, 2022. - 112c.

2. llarees, JI.A.YnpaBneHue nmpoekTaMu: pabodasi TeTpaIb MPOSKTHOU Tpymiibl Nel; pa-
6ouyas tetpanb / . A. lllarees. - Yensounck: HOYBO MUJINUC, 2023. - S4c.

3. llarees, JI.A. YnpaBienue npoekTamMu: padouasi TeTpagb MPOSKTHOM rpynmbl Ne2; pa-
6ouas tetpaab / . A. lllarees. - Uensounck: HOYBO MUJINUC, 2023. - 76c.

DJIeKTPOHHbBIE U31aHNS (3JIEKTPOHHBbIE PecypPchl)

1. 3y0, A.T. Ynpasienue npoekTaMu: y4eOHUK U PAaKTHUKYM Juist By30B / A.T. 3y0. — 2-
e u3a., nepepad. u gon. — Mocksa: FOpaiit, 2026. — 397 c. — Tekcrt: anekTponHsIi // Obpa3zo-
BarenbpHas Tuiatrgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/583111 (mara obOpareHus:
18.05.2026).

2. Kysnenona, E.B. Ynpasnenune noprdeneM NMpOeKTOB KaKk MHCTPYMEHT pealln3alliuu
KOpIOpaTUBHOM cTpareruu: yueOHuk i By3oB/ E.B. Kysnemosa. — 2-e u3n., mepepab. u
norn. — Mocksa: Opaiit, 2026. — 177 c. — Tekct: anektponHbIi / OOGpa3oBarenpHas IMiaT-
dopma FOpaiir [caiiT]. — URL: https://urait.ru/bcode/584065 (nata odpamenus: 18.05.2026).

3. Ionsxos, H.A. YnpaBneHrne WHHOBAITMOHHBIMU TPOCKTAMHU: YUYEOHHWK M MPAKTHKYM
st By3oB / H.A. TlonsikoB, O.B. Mortosuios, H.B. JlykamoB. — 2-¢ u3n., wcmp. ¥ JOM. —
Mocksa: HOpaiit, 2026. — 384 c. — Texkct: snexTponHblid // OOpa3zoBarenbHas rmiardopma
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/583413 (nara oopamienus: 18.05.2026).

4. VYmpaBineHue NpoeKTaMU: Y4YeOHMK M MpakTUKyMm Ui By3oB/ A.W. bamamos,
E.M. Porosa, M.B. Tuxonosa, E.A. Tkauenko; nox pexn. E.M. Porosoii. — Mocksa: Opaiir,
2026. — 302 ¢. — Tekcr: amextpoHHbI // OOpa3oBarenpHas miatdopma HOpait [caiit]. —
URL: https://urait.ru/bcode/582619 (nara obparmienus: 18.05.2026).
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JlonoJIHUTE/IbHbIE HCTOYHUKHM (pU HeoOX00UuMocmu)
1. Mazyp, .W. Ynpasnenue npoektamu: yuebnoe nocodue / nog pea. U.M.Mazyp. - 10-
e u311., crepeoruir. - M.: OMEI'A-J1,2023. - 960c.: ui. - (CoBpeMeHHOE OH3HEC-00pa3oBaHuE).

8. MEPEYEHDb PECYPCOB WH®OPMAIIMOHHO-TEJEKOMMYHUKAIIMOHHOM
CETU «WHTEPHET», HEOBXOJIMMBIX JJsI OCBOEHWS JUCLMILIMHBI
(MOYJIS)

J171s1 BEITIOJTHEHHMSI 33JIaHUM, TTPEyCMOTPEHHBIX pabouel mporpaMMoOi UCIIOJIb3YIOTCS pe-
KoMeH1oBaHHbIe TnTepHert-caiitol, ObC.
Onexmponnvie 00pazosamenibHvle pecypcol

eMUHUCTEPCTBO Hayku U Bbicmiero oOpasoBanusi Poccuiickoit ~ ®Deneparuu:
https://minobrnauki.gov.ru/;

eDernepanbhbiil moptan «Poccuiickoe oopazoBanue»: http://edu.ru/;

eCnpaBouHo-mipaBoBas cuctema "ITAPAHT" http://www.i-exam.ru

eO0pa3oBarenbHas miatopma «tOpaiit»: https://urait.ru

9. METOJIMYECKHUE YKA3AHUS 1151 OBYYAIOIUXCSI IO OCBOEHUIO JIUC-
LUTLIMHBI (MOAY.J15T)

OOyueHune ocyliecTBIs€TCS B COOTBETCTBUU € TpadukamMu ydeOHOro mpoiecca 1 y4eo-
HbIM 11aHOM. CTpyKTypa U coepXaHHe H3y4aeMOro MaTepuana COOTBETCTBYET IUAAKTUYe-
ckuM eguaunaM PI'OC, ocBauBaeTcs B X0/1€ MPAKTUYECKUX U CAMOCTOSITEIIbHBIX 3aHATUH.

CamocrosiTenbHast paboTa 3aKI04YaeTCs B U3yYEHUU OTJIENbHBIX TEM Kypca MO 3aJaHHI0
IpernojiaBaTess Mo PeKOMEHIyeMOil UM yueOHOH nuTepaType, B MOJArOTOBKE K MPAKTHUYECKUM
3aHSTHSIM, B BBIIIOJIHEHUU MPEAJIOKEHHBIX MPEnoJaBaTesieM 3aJaHui 1Ji1 CaMOCTOATEIbHON pa-
60otbl. CamocTosATeNbHAs TBOpUECKas paboTa OLIEHHMBAEeTCs NMpErnoiaBaTeleM U CTYACHTaMH B
JMAJIOroBOM pexkuMme. Takast TeXHOIO0rusl 00yueHus: CHoCOOCTBYET Pa3BUTHIO KOMMYHUKAaTUBHO-
CTH, pedaeKcuH, caMONpe3eHTalluK, YMEHHsI BECTH JIUCKYCCUIO, CTPOUTh JTHAJIOr, OTCTaWBaTh
CBOIO IMO3UIMIO U apryMEHTHPOBATh €€, aHAJIM3UpOBaTh U CUHTE3UPOBATh y4eOHBIH Marepual,
IIPEJICTABIISITh €T0 ayAUTOPHH.

TemaTvka NpPaKTUUECKUX U CAMOCTOSITENBHBIX paboT uMeeT NpodecCHOHaTbHO-
OPUEHTUPOBAaHHBIM XapaKTep U HENOCPEICTBEHHYIO CBSI3b PACCMATPUBAEMBIX BOIIPOCOB C IIPO-
dbeccuei.

®opMUPOBaHUIO OOLIMX U MPOPECCHOHATBHBIX KOMIETEHIIUH CTYJICHTOB CIIOCOOCTBYIOT
MHTEPAaKTUBHbIE METO/Abl O0yuyeHHs, HaumOojee IOJIHO OTpaXkarolue crenupuky Kypca
«IIpoeKTHBIA MPAaKTUKyM», OJHON M3 3a7ay KOTOPOH sBIsSETCS MOJAEIMpoBaHuE Oynymieil mpo-
(deccroHanbHON AesATENbHOCTH. B M3yueHun Kypca CIob3yI0TCsS METO/IbI MOJEpallii, y4eOHO-
ro UCCIeI0BaHUs, KOTOpbIe MO3BOJISIOT pellaTh KOHKPETHbIE yIpaBlieHYeCKHue MpoOIeMbl U 3a-
Jlaud, YUUTHCSI B3aHMMOJEHCTBOBATh MEXIY CO00, ObITh B AaKTHBHOM IMO3UIMHU, OCYIIECTBISATH
00paTHYIO CBA3b.

B nponecce moarotoBku k 3aHATHsAM Bl yunTech oTOMpaTh Marepual, CTpyKTypUpOBaTh
Y U3J1araTh €ro.

OnenuBanue Bamumx pa®oT opranuzoBaHo 1) B gopme TeKyliero KOHTPOJs, B paMKax
KOTOpOTO BbI NPEACTABUTE PE3YJIbTAThl MOATOTOBKH K NMPAKTUYECKUM 3aHITHUSIM B IIPOLIECCE Ca-
MOCTOSITEIbBHOW padoThl; 2) I MPOBEACHUS PYyOEKHOTO KOHTPOJS OYyJIEeT MPOBEACH 3a4eT C
OLICHKOM.

KoHnTponb pe3ynbraToB BHEAyIUTOPHOW CaMOCTOSITENIbHON pabOThl CTYJIEHTOB MOXET
OCYILECTBIISATHCSL B Tpeerax BPEMEHH, OTBEJIIEHHOIO Ha 00s3aTelbHble YdeOHbIE 3aHATHS 110
JTUCIUIINHE, MOXKET MMPOXOJIUTh B MTUChbMEHHOM, YCTHOW MJIM CMEIIaHHON (opMe.
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10. MEPEYEHb UH®OPMAIIMOHHBIX TEXHOJIOTIUM, UCIIOJAb3YEMBIX ITPU
OCYHIECTBJIEHUN OBPA3OBATEJIBHOI'O ITPOLECCA 110 JUCHUIIJIMHE
MOAYJIIO), BKJIIOYAA IIEPEYEHDb IIPOI'PAMMHOI'O OBECIIEYEHUA, CO-
BPEMEHHBIX TPO®PECCUOHAJIBHBIX BA3 JAHHbBIX U TH®OPMAILIMOHHBbIX
CITPABOYHbIX CUCTEM

Ilepeuensv ungpopmayuonnvix mexnonozui:
[Tnardopma mis npesenranuii Microsoft PowerPoint;
TexcToBbiit 11 TabMM4HBIH penakTop Microsoft Word;
[Mopran uncruryra http://portal.midis.info
Ilepeuens npozpammnozo obecneyenus:
1C: [Ipeanpusitue. KoMIuiekT AJis BBICHIUX U CpeHUX YueOHbIX 3aBenenuit (1C —
8985755)
butpukc 24
SAnnexc Opaysep
Mozilla Firefox
Microsoft™ Office®
MoitOduc
Awnrtusupyc «Kacnepckuii» (Kaspersky Endpoint Security)
«["apaHT a3po»
Koncynprantlntoc
ABtorpad
Coepemennvle npogheccuonanvhsle 6a3vl OAGHHBLIX U UHPOPMAYUOHHBIE CRPABOUHDIE CUCHE-
Mbl
«["apaHT a’poy»
Koncynprantlntoc
Hayunast snextponnas 6ubsiaunoreka «Elibrary.ru.

Caenenusi 00 3J1eKTPOHHO-0NO0/IMOTEYHOM cHCTeMe

Ne OcHoBHbIE CBeJIeHHs 00 JIEKTPOHHO-OMOINOTEeUHON Kparkast xapakreprucTika
n/n cucreMe
1. |HaumeHoBaHMe  3JEKTPOHHO-OMOMMOTEUHOM  cucTeMsl,|O0pa3oBarenpHas rmiaaTdop-

HPEICTABISIONICH BO3MOXKHOCTh KpPYIJIOCYTOYHOrO ju-|Ma «tOpaiit»: https://urait.ru
CTAHIIMOHHOTO HHJMBHUAYaJIbHOIO JOCTYIA I Ka)J0ro
oOyudarorierocsi U3 000N TOUKH, B KOTOPOM MMeEeTCs J0-

ctyn Kk cetu HTepHeT, agpec B cetu IaTepHeT

11. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOAUMASA JJIS1 OCYHIECTB-
JIEHUS OBPA3OBATEJIBHOTI'O ITPOLECCA IO JUCHUITJIMHE (MOAYJIIO)

No HanmenoBanme o60pya0- [lepeuens MaTepraIbHOTO OCHAIIIEHUS, 00OPYTIOBAHUS
I/l |BaHHBIX YYEOHBIX Ay TUTOPHIA, Y TEXHUYECKUX CPEJICTB 00yUeHus
ayJIUTOPUI JIJIs IpaKTHUYe-
CKHUX 3aHSTUMN
1. |JIaGopatopusi mHpopmauu- Kommnsrorep

OHHBIX TEXHOJIOTHIi B TPO-
(eccuonasibHOM  JesATENb-
HocTH Ne 251

(JlaGopaTopus anst mposene-
HUS 3aHATHH BCEX BHJIOB,
IPYNIOBBIX U WHAWBUIYallb-
HBIX KOHCYJIbTAIMH, TEKYIIe-

[Ina3menHas naHesnb

KommbroTepHslii cTON

Crynesa

Croun npenogaBaTens

Crtyn npenogaBarens

ABTOMaTH3MPOBAaHHBIE pa0ouyne MecTa OO0eCHEedeHBI J0-
CTYIIOM B IJICKTPOHHYIO WH(GOPMAITMOHHO-
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0 KOHTPOJIA U IIPOMEKYTOU-
HOM aTTeCTaIiH)

oOpazoBarensHyio cpeny MUIuC, Beixomom B HH)OP-
MallMOHHO-KOMMYHHUKAIIMOHHYIO ceTb «HTEepHETY.

buoauorexka. YutaabHbIN
3ay1 Ne 122

bubauorexa. YuranbHblii 3271 ¢ BbIX010M B UHTEepHeT
Ne 122

ABTOMaTH3MpOBaHHBIE paboune Mecta OubIMOTEKapeit
ABTOMaTH3UPOBAaHHbIE paboyrie MecTa JJIsl YhTaTesnen
IIpunTep

Cxkanep

Crenmnaxu aJisi KHUT

Kadenpa

BricTaBOUHBIN cTEIAX

Karanoxnsrii mkadg

[Tocagounbie MecTa (CTOJBI U CTYJIbS JUIsI CAMOCTOSITENb-
HOM pabOThI)

Crena MHPOpPMAIIMOHHBIH

Ycaosus pias aun ¢ OB3:

ABTOoMaTu3MpoBaHHOE pabouee mecto st mi ¢ OB3
JIunza @penens

CrenuanbpHas mapta Ui JIMI C HAPYIICHUSIMUA OTIOPHO-
JBUTATEILHOTO armapaTa

KnaBuarypa ¢ nHanecenuem mpudta bpaiins

KomneioTep ¢ mporpaMMHbBIM OO€CrieYeHUEM sl JIUIL C
OB3

CBeToBbIe MasK1 Ha JBEPsIX OMOIUOTEKH

TakTuiIbHBIE YKA3aTeNW HAIIPaBICHUS ABUKCHUS
TakTunbHBIE YKa3aTeNM BbIX0/1a U3 MOMEIIECHUS
KoHnTtpacTHOe BbII€TIEHHE IPOEMOB BXO/I0OB M BBIXOJIOB U3
MOMEIICHUS

Tabnruka ¢ HaMMEHOBaHUEM OHMOJIMOTEKH, BBIIIOJIHEHHAS
mpudTom bpaiins

ABTOMaTH3UPOBAaHHbIE paboyue MecTa 00ecHedeHbl J0-
CTYIIOM B 3JIEKTPOHHYIO nH(GOPMaIMOHHO-
obpasoBarenbayto cpeny MUIuC, Beixogom B uHOp-
MallMOHHO-KOMMYHUKAIIMOHHYIO ceTh «THTepHET».
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