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1. HAUMEHOBAHME JUCHUIIMHBI (MOAYJIS), UEJU U 3AJAYM OCBOEHMSI
JTUCIUATLTAHBI (MOYJIST)

1.1. HamMeHOBaHHe JUCIHHILINHBI

Crparernyeckuii MEHEKMEHT

1.2. leanb AMcHUNIMHBI

M3y4eHne OCHOB CTPATETHYECKOr0 MEHEI)KMEHTA U PAa3BUTHUE Y CTYJIEHTOB HABBIKOB CTpa-
TETUYECKOTO MBINIJICHUS, HEOOXOIUMBIX ISl OCYIIECTBJICHHS CTPATErMYECKOTO aHalu3a U OCy-
IIECTBIICHUS TIPOIECCa CTPATETUIECKOTO IIEJIemoIaranus, BEI0Opa CTPATErHUeCKUX allbTEPHATUB U
(hopMHUPOBaHMS CTPATETUH OPTaHU3AIIUH.

1.3. 3agauu AUCHMILINHbBI

B xo/1e ocBOEHUS TUCIUIIIIMHBI CTYACHT JO/DKCH peniaTh TaKUe 3a1a9d Kak:

® M3y4YCHHE ATAIIOB CTPATETUUYECKOTO YIIPABJICHHS M MOJIEeIH BbIOOpa CTpaTeruid;

® Da3BUTHE y CTYJICHTOB HABBIKOB CTPATETMYECKOTO MBINLICHHS, HEOOXOANUMBIX IS OCY-
IIECTBJICHUS CTPATErMYECKOTO aHau3a M OCYIIECTBICHHUS MPOIecca CTPATErHUecKoro Iesemnosara-
HHSL;

® TpuOOpEeTEHHsI HABBIKOB OCYIECTBIICHUS CTPATETHYECKOTO aHalu3a, BbIOOpa u (opmu-
pOBaHUS CTPATETHA.

2. IEPEYEHb IINIAHUPYEMBIX PE3YJIBTATOB OBYUYEHUSA IO JUCIHUIIJIMHE
MOAVYJIO), COOTHECEHHBIX C IINTAHUPYEMBIMU PE3YJIbTATAMU
OCBOEHHA OBPA3OBATEJIBHOM INPOT'PAMMBI

[Tponecc n3ydeHuss TUCHUILIMHEBI (MOayIisl) «CTpaTernyeckuii MEHEIKMEHT» HalpaBlIeH Ha
dbopMHpOBaHKE CIEAYIOMIHMX KOMITCTCHIIUH:

Kox u HanmMeHoBaHne KOMIIETEHIINI
BBIITYCKHHKA

Ko u HauMeHOBaHWE UHAMKATOPA JOCTUKECHUS
KOMIIETEHIIUN

YK-1. CrocoGeH oCymecTBISITh MO-
WCK, KPUTHYECKUI aHAJIM3 U CHUHTE3
uH(pOpMallUU, TPUMEHSATh CHUCTEM-
HBII TOAXOJ VISl PEIICHUsS] MOCTaB-
JICHHBIX 3a7a4

VYK-1.1. 3naet meToauku coopa, o6padboTku u 06001IIe-
HUS HH)OPMAINH, METOAUKH CUCTEMHOTO TIOIX0/1a /ISt
peleHust MOCTAaBICHHBIX 3a/1a4.

VYK-1.2. Vmeer aHanu3upoBaTh U CUCTEMATH3UPOBATH
Pa3HOPOJHBIE JaHHbIE, OCYIIECTBIATh KPUTHUECKUIN aHa-
M3 ¥ CHHTE3 MH(OPMAIUH, MTOJyYeHHONH U3 Pa3HbIX UC-
TOYHHMKOB, OLICHUBATh 3()(PEKTUBHOCTH MpPOLENyp aHATIH-
3a nMpoOJieM U NPUHSTHS pelleHui B NpogecCHOHaTbHON
JeSITebHOCTH.

VYK-1.3. Brageer meTogamu HaydyHoro c6opa, 00paboTKu
u 0000mmeHuss uHpOpMaLUU, MpPaKTUYECKOH paboThl ¢
WHGOPMAIIMOHHBIMA HCTOYHUKAMH; METOIAMU CHCTEM-
HOTO MOJIX0/1a JJIsl PEIIeHUs TOCTaBICHHBIX 3ajay.

VYK-10 CnocoGeH npuHuMaTh 060C-
HOBaHHBIC J)KOHOMHUYECKHE PEIICHUS
B DPa3IUYHBIX OO0JIACTAX JKU3HEIEs-
TEIBHOCTH

VYK-10.1. 3naer 6a30Bble NPUHIUIBI PYHKIIHOHUPOBAHUS
SKOHOMMKH; OLIEHUBAET LIeJTU U MEXaHU3MBbI rocyaap-
CTBEHHOW COLIMAJIbHO-3KOHOMMUYECKOH MOJIUTHKY U €€
BIIUSIHUS HA CYOBEKTHl SKOHOMHUKHU.

VYK-10.2. YMeeT ucnoap30BaTh METOABI SKOHOMHUYECKOTO
1 (PMHAHCOBOTO TJIAHUPOBAHUS ISl JOCTUKEHUS MTOCTAB-
JICHHOM LICJIH.

VYK-10.3. Brnageer puHAHCOBBIMM MHCTPYMEHTaMH st
YIpPaBJIEHUS JUYHBIMH (UHAHCAMU, KOHTPOJIHMPYET COO-
CTBEHHBIE YKOHOMHUYECKUE U (PUHAHCOBBIE PUCKHU.
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OIIK-1 CnocobGeH NpUMEHATH 3HA-
HUA (HA TPOMEKYTOYHOM YPOBHE)
SKOHOMHUYECKOH, OPraHU3alMOHHOM,
yIpaBIEHYECKOH, COLMOIOrMYECKON
M TICUXOJIOTUYECKOW TEOpHUH, POC-
CHICKOI0 3aKOHOJIaTEeNbCTBA B YACTH
paboThI ¢ IEPCOHATIOM IIPU PELIEHUH
npodecCHOHATBHBIX 3aa4

OIIK-1.1 IToHnMaeT OCHOBBI SKOHOMHMUYECKOM, OpraHu3a-
LIMOHHOM, yIPaBJIE€HYECKOM, COIMOIOTUYECKON U TCUXO-
JOrMYecKOr HayK B 00beMe, HeOOXOAUMOM sl yCIel-
HOTO pelieHus 3a/1a4 NpoPecCUOHANbHON AESITEIbHOCTH.
OIIK-1.2 ®opmynupyet npodeccuoHaNbHbIe 3a1a4H, HC-
M0JIb3Ysl KaT€rOpUajbHbIN armapaT 3KOHOMHYECKOU, Op-
FaHU3aUUOHHOW, YNPABICHYECKOW, COLIMOJIOTUMYECKON U
MICUXOJIOTMYECKUX HAYK.

OIIK-1.3 OpueHTupyercsi B 3aKOHOAATEIIbHBIX M HHBIX
MPABOBBIX AKTaX, PErJIAMEHTUPYIOIIUX chepy TPYyIOBBIX
OTHOIICHHH, U IPUMEHSIET UX MPHU peIIeHUH Ipodeccro-
HaJIbHBIX 33/a4.

OIIK-2 CnocobeH oOCYIIECTBIATh
cObop, 00pabOTKy W aHAW3 JaHHBIX
JUTsL petieHus 3a7a4d B cdepe ynpas-
JICHUS TIEPCOHAIOM

OIIK-2.1 [IpumeHsieT TEXHOJIOTHUU, METOJbl U METOIUKH
MPOBEJICHUSI aHAJIM3a M CHUCTEMATH3aIllUU JOKYMEHTOB U
nH(popMaIuu.

OIIK-2.1. CoOupaer, aHaJIU3UPYET U CTPYKTYpUPYET UH-
dhopmaruio 06 0COOCHHOCTSX OpraHu3aIy padoT B pas-
JIMYHBIX TIOJIPa3/ICIICHUSX U HA KOHKPETHBIX Pabounx Me-
CTax C Y4eTOM IieJield, 3aj1a4, TIaHOB U CTPYKTYPBI Opra-
HU3AINN.

OIIK-2.3. KoppekTHO mpHMeHsieT MeTolibl cOopa, oOpa-
OOTKHM W aHAlIM3a JaHHBIX, HEOOXOIUMBIX JUIS PEIICHUS
MOCTABIICHHBIX YIPABJICHYECKUX 33]1a4, C UCIIOJIb30BAHU-
€M COBPEMEHHBIX HHPOPMAIIMOHHBIX TEXHOJIOTHHA.

OIIK-3 Cnocoben pa3pabaThiBaTh U
OCYIIECTBIISITh MEPOTIPHSITHSI,
HampaBlIEHHbIE HAa  peaju3aluio
CTpaTeruy yIpPaBICHUS IEPCOHATIOM,
obOecrieunBaTh WX JOKYMEHTAIlMOH-
HOC COIMPOBOXKJCHHE W OIICHWBATH
OpraHM3aIlOHHbIE U COLUAaJIbHBIC
MIOCIIEICTBHSI

OIIK-3.1. [lonuMaeT OCHOBHbBIE KOHIEIIIMKU CTpaTeruye-
CKOT'O YIpaBJICHUS NMEPCOHATIOM M BUBI KaJPOBBIX CTpa-
Terui.

OIIK-3.2. TIpoBoauT cTpaTernyeckuii aHaius3 GpakTopos
BHEIIIHEW U BHYTPEHHEHN CpeJibl OpraHU3aliy B 1ENIX MO-
BBIIIICHUS KAU€CTBA YIIPABICHUYECKUX PEIICHUH B 00J1acTH
yIpaBJICHUS NIEpCOHAa.

OIIK-3.3. Pa3zpabaThiBaeT KOMILJIEKC MEPOIPUATUI TIO
peanu3alnuy NPUHATON CTPATETUN YIPABICHUS IEPCOHA-
JIOM C YY€TOM MMEIOIINXCS PECYpPCOB U UX JOKYMEHTAJIb-
HOE COMPOBOXKICHHE.

3. MECTO JIUCUHUILUIMHBI (MOAYJISI) B CTPYKTYPE OBPA3OBATEJIBHOM

INPOI'PAMMBI

VYuebHast aucuuiuinHa «CTpaTernyecKuii MEHEPKMEHT» OTHOCHUTCS K JUCLUIUIMHAM 00s13a-
TEeITFHON 4YacTH y4eOHOro IjIaHa MO OCHOBHOW MpodeccrmoHambHON 00pa3oBaTeIbHOM Mporpamme
BBICIIIET0 00pa3oBaHMs MO HampasieHHuto moArotoBku 38.03.03 YmpasneHue nepcoHaioM, HarpaB-
JIeHHOCTH (Tpoduik) YTpaBlieHHE MEPCOHATIOM OpTraHU3aIUH.

4. OBPBEM JJUCHUIIJIMHBI (MOAYJISA) B 3BAYETHBIX EJIMHUIIAX C YKA3ZAHUEM
KO/IMYECTBA AKAAEMHUYECKHUX YACOB, BBIJIEJEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOHIEI'OCA C INPENNOJABATEJIEM (II0 BHUJAM YYEBHbBIX
3AHSATUN) U HA CAMOCTOSTEJBHYIO PABOTY OBYUYAIOIINXCSI

OO6mmas Tpy10eMKOCTh (00beM) TUCIHUILTUHBI COCTaBisieT 3 3aueTHble enquHuIbl, 108 akane-
MUYECKHX YacoB. JlucnuiivHa n3ydaercs Ha 4 Kypce, 7 ceMecTpe.
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CocTaB n 00beM JTUCUMIJIMHBI M BUAbI Y4eOHbIX 3aHATHI

Paznenenue
Bun yueOHbIX 3aHATHI Bcero 110 CEMecTpam
7
O6mas TpynoeMkocTs, 3ET 3 3
OO6m1ast TpyJ0€MKOCTb, Yac. 108 108
AyIUTOpHBIE 3aHATHSI, Yac. 40 40
Jlexumu, yac. 20 20
[TpakTrueckue 3aHATHsI, Yac. 20 20
CamocrosTenbHas padora 59 59
Kypcooii npoekt (pabora) - -
Kontpons 9 9
Bun utoroBoro KOHTposist (3a4€T, SK3aMEH) HK3aMeH 9K3aMeH

5. COAEPKAHME JUCHUIVIMHBI MOAYJIA), CTPYKTYPUPOBAHHOE
N0 TEMAM (PA3JAEJIAM) C VYKA3AHHEM OTBEJEHHOI'O HA HHX
KOJNYECTBA AKAJEMHUYECKHUX YACOB 1 BUJ1OB YYEBHBIX 3AHATHUU

5.1. Conep:xanue TUCUMILINHBI

Pazgen |I. CYIMHOCTb, COAEPKAHUE, CUCTEMA CTPATETMYECKOI'O
YIIPABJIEHUSA

Tema 1.1. Hcmopusa cmpamezuueckoz2o ynpaeieHus

Pa3Butne crparernueckoro ynpasienus B [Ipesuem Mupe, B Pume, Kurae. Ctparerus xak
BOCHHOE HCKYCCTBO. XapaKTEpHbIE YEpPThl CTPATErMYECKOro ymnpasiieHus. PazButue crparermde-
CKOTO yrpaBiieHus: B XX BEKe: 3TaIbl, CrieluuKa, CoaepkaHue.

Tema 1.2. Memooonoeuueckue acnekmul Cmpame2u4ecko2o ynpasieHus

OcHOBHbIE MOHATHUSL CTPATETUYECKOro ynpasiieHus. Crnenuguka cTpaTernyeckoro MEHe K-
MeHTa. [IpuHIUIIBI cTpaTern4eckoro ynpasieHHus. OyHKIMU CTPAaTErn4ecKoro MeHepkmenTa. Hc-
cnenoBanus M. Aucodda, M. IToprepa, I'. Munn6epra. OCHOBHbIE HIKOJIBI CTPATETHil, UX XapaKTe-
puctuka. MeTozsl, IPUEMBI CTPATErMYECKOTO YIIPABIICHHUS.

Tema 1.3. Cucmema u s1emenmsl Cmpame2uiecko2o MeHeoHCMenma

Cucrema crtpatermdeckoro MeHemxmenTa. Crparernyeckue nonpasnenenus. Ctparernde-
ckoe nenemnonaranus. CtpaTeruueckue npoOaeMbl opraHu3anui. MeTobl cTpaTernyeckoro aHajlu-
3a. Monenu Bbi6opa crpateruii. CTpareruueckuii KOHTPOIb.

KomMmmuiekcHOe MoHMMaHue CTpaTeErnyeckoro ynpasiaeHus. Iloaxonsl k cTparernueckon aes-
TEJIBHOCTH, MOJIETIN CTPATETUYECKOTO YIIPABICHHUS.

Tema 1.4. Cmpamezauueckue munvl Op2aHu3ayutl

Tunonorust opranuzauuii B crparernueckoM meHemkmente. Mccnenosanus I'. Munubepra,
IT1. dpykepa, U. I'ypkoBa. Crnenuduueckne ocoOEHHOCTH CTpaTerHuecKux opranuzauuii. Gupmel-
ayrcaiineppl. DUPMBI-3aIIUTHUKN U3aepKeK. PUpMBl — 3alUTHUKKM KadecTBa. [Ipeanpusarus-
aHayn3aTopsl. OUPMBI-TPOCHIEKTOPHI. MOHOMOIMCTUYECKAs OpraHU3alus AeSITeIbHOCTH. B3aumo-
CBA3b CTPATETUN U CTPATETUYECKOIO THUIIA OPraHU3aIuil.

Tema 1.5. Cucmema cmpamezuyeckux yenet

OYHKIUY 1I€JM B YIPaBICHUU OpraHu3alueil: oTpakeHne TiaaBHoro cMeicia (dunocodun) u
KOHIICTIMU JEATENIbHOCTH W Pa3BUTHsS OpraHu3aluu; 0OOCHOBaHME OOIIEH M yHpaBlieHUECKOU
CTPYKTYpbl Opranu3anuu (mojpaszesieHuii 1 OpraHoOB YIPaBIICHHUS); YMEHbILICHUE HEONpPeIeIEeHHO-
CTU TEKyLIEH AEATEIbHOCTH, KaK OpraHU3aliy, TaKk U OTAEIBHOIO Y€JI0BEKa, IOMOIIb B KOHIIEHTpa-
IIUU PECYPCOB Ul MOJTYyUYEHHS JKEIaeMbIX Pe3yibTaToB; 000CHOBAHNE KPUTEPUEB BBIIEICHUS MPO-
O5eM, IPUHATHS PELICHUH, KOHTPOJIS U OLEHKH Pe3yIbTaToB, a TaKKe MaTEepUaIbHOIO U MOPAJb-
HOTO MOOIIPEHUSI COTPYJHUKOB; CIUIOYEHHE SHTY3UACTOB, MOOYKIACHUE K YCUIIUSM ISl UX BBIIOJI-
HEHUs; ONpaBJaHHE B IJa3ax OOIIECTBEHHOCTH HEOOXOIUMOCTH M 3aKOHHOCTH CYIIECTBOBAHHUS
JTAHHOW OpraHu3aluu.
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TpeGoBaHus K 1eNsIM: KOHKPETHOCTh U W3MEPUMOCTH; PEaIbHOCTh JUISl JAHHBIX YCJIOBU,
COOTBETCTBYIOIIUX PECYPCOB OPTraHU3aIUH; THOKOCTh, CIIOCOOHOCTH K TPaHC(HOPMAILIUU M KOPPEKTH-
POBKE B COOTBETCTBUM C MEHSIOIIUMHUCS YCIOBHUSAMU JACATEIbHOCTH OpTraHU3alUM; IIPU3HABae-
MOCTb UCHIOJTHUTENISIMU B KQUE€CTBE CBOUX JIMYHBIX LEIICH.

Pazzen |I. CTPATETMUECKUM AHAJIN3 U BBIBOP CTPATEIMN

Tema 2.1. basogvle cmpamezuu opeanuzayuu: cmpame2uu KOHKYpeHYuu

Knaccudukanust crpareruii. [lupamuga crpareruii opranuzainuu. Mepapxus cTpaTerui.
KopniopatuBusie crparerun opranusainuu. bazoBble, 3TaloOHHBIE CTpaTeruu Npearnpustus. OyHk-
LMOHAJbHBIE CTpaTErnuu opranu3anuu. CTpaTeruu rocy1apCTBEHHOIO yIIPaBICHUS.

Crpaterus TuaepcTBa OPraHU3aNK B HU3KUX U3JIEPIKKAX OPUEHTHPYET GUPMY, KOMIIAHUIO
Ha MaKCHMU3AlMI0 00bEMOB MpoJax. Y CiaoBUs MposiBiaeHUs ee dddexTuBHOCTU. TpyaHocTu pea-
mu3anuu (OTCYTCTBHE B COBPEMEHHBIX YCIOBUSX OJTHO3HAYHOW CBSI3U MEXKIYy POCTOM MAacCIITa0OB
NEATEIbHOCTU U CHHXKEHUEM 3aTpaT; HUHEPLUOHHOCTh MAaCCOBOTO IIPOU3BOJCTBA U CIOKHOCTh €0
OBICTPOI TIEPCOPUECHTAIINH; TTPUBIICKATEILHOCTD JJISI KOHKYPEHTOB).

Crparerus nuddepennuanun. Y cioBus nposiBiaeHus ee a3¢pdekTuBHOCTU. TpyIHOCTH pea-
nu3anuu (Hebe3rpannyHocTh nuddepennuanun).

Crparerus ¢oxycupoBaHus. YcinoBusi mposiBiieHus ee 3¢pdekTuBHOCTU. TPyJHOCTH peau-
3alMHU.

[ToptdenbHas cTparerus, npeArnoiaramilas OpUeHTAIMIO Ha TPOU3BOJICTBO U PeaIU3aIIII0
IIUPOKOTO aCCOPTUMEHTA TOBAPOB, HAXOJAIIMXCS HAa Pa3HBIX CTAIUAX JKU3HEHHOTO ITUKJIA JIJIsS
oOecrieyeHus CTaOWIBHBIX TOXOI0B B JIIOOOW MOMEHT.

Tema 2.2. basogvle cmpamezuu opeanuzayuu: cmpame2uu pocma

OpueHTanys Ha MOTEHIMAI U KOHKYPEHTHbIE peuMyLiecTBa. Buabl cTpareruil pa3BuTus.
Crparerus pocra. YcioBus nposiBiieHus ee 3pdexruBHocTr. Tpyanoctu peanmsanuu. Ctparerus
YMEPEHHOTr0 pocTa. YciaoBus nposieiieHus: ee dpdextuBHoct. Tpynnoctu peanusanuu. Ctpare-
run quBepcuukanun. {uBepcudukanus BepTUKaibHas (BHEIpPEHUE B chepy AeATSIbHOCTH I0-
CTaBIIMKOB WJIM MOTpeOuTeneil) u ropu3oHTallbHAsA (IPOHUKHOBEHUE B POACTBEHHBIE OTPACIIH).
@DopMBI OCYIIECTBICHUS: MPAMOE (CTPOUTEIHCTBO UM PEKOHCTPYKIIUS PeaTbHbIX 00BEKTOB) WU
noprdensHoe (MPHOOPETEHHE MAKETOB aKI[Mil) UHBECTUPOBAHUE.

Crpateruu unrterpanuu. CTpateruu ayTCOpCHHra.

Tema 2.3. Cmpamezuu coxpaweHus 0essmeabHoCmu

AHTHUKpHU3UCHOE yTpaBiieHne. Pucku crtparermdeckoil aestenbHocTd. CTpaTerus orkasa.
Crparerus cokpaiienus 3arpat. Ctparerust peopranuzanuu. Ctparerust pectpykrypusauuu. Crpa-
Terusi 0aHKPOTCTBA MpeanpusaTus. JIukBuaanus OusHeca. Moienu cTpaTerniueckux JeMCTBUMN B CH-
Tyaluu Kpu3uca.

Tema 2.4. Hnunosayuonnvle cmpameeuu buzneca

ITousatne nHHOBaMi. Bunsl nHHOBanumi. [loHATHE U colaepkaHUEe MHHOBALIMOHHOTO IIPO-
necca. AHaJIM3 WHHOBAIIMOHHOM NEATEbHOCTH. AKTHBHBICE MHHOBAIMOHHBIE cTpaTeruu. [laccus-
Hble MHHOBAIIMOHHBIE CTpaTeruu. MIHHOBaIlMOHHOE NHIepCTBO. VIHHOBAIIMOHHBIE TOCIEIOBATENH.
NunoBannonnoe konupoBanue. Koonepanus. bioknpoBanre "HHOBALMI.

Tema 2.5. @yukyuonanvHvle cmpamecuu OusHeca

KoMIutekc HHHOBAIMOHHBIX CTpaTeruil npeanpusths. MapkeTuHrosele crpaterui. GruHaH-
coBble crpateruu. IIpousBoacTBeHHbie crpaTeruu. ConuanbHble cTpaTeruu. B3auMocBsi3b cTparte-
THUU U CTPYKTYPHI IpeAnpusTrsi. BzanmocBs3bp 0a30Boi U (QYHKIIMOHATBHBIX CTPATETHH.

Tema 2.6. Cmpameeuueckuil aHanu3 HeulHell U 6HympeHHell cpeobl

Cucrtema CTpaTeru4ecKoro aHajau3a. BHemHss cpena mpeanpusTis: MakKpocpena U MUKPO-
cpena opranuzanuu. dakTopbl BHEUIHEH cpenbl opranu3aunud. PakTopHbIA aHanu3. BHyTpeHHss
cpena opraHu3arui. TeXHOIOTHs, METOJIbI aHAlIW3a BHEITHEH ¥ BHYTPEHHEH CPeNbl MPEIPUATHS.
Mopenu 1 MaTpullbl aHaJIM3a CPEIbl MPEITPUATHSL.

Tema 2.7. Cmpameauueckuii aHaau3 KOHKYPEHMHbIX CUT OPSAHU3AYUU

[TonsiTHe KOHKYpPEHTOCTIOCOOHOCTH. KOHKYpPEeHTOCTIOCOOHOCTh OpraHu3anuu. MeToasl KOH-
KYPEHTHOTO aHain3a. MaTpuilsl ¥ MOJEIN aHaJn3a KOHKYPEHTHBIX CHJI. METOoNbl aHajau3a CHII
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koHkypeHnuuu. MccnenoBanus M. Iloprepa, XK. Pumapa, K. JlamGena. CpaBHUTEIBHBIA aHAN3
KOHKYPEHTOCTIOCOOHOCTH MPEIIPUSATHSL.

Tema 2.8. Mooenu svibopa cmpamezuu

OcHoBHBIE Monenu BbIOOpa crpareruil. Crparermueckue (MopTdesbHbIe) MaTPUIBl Kak
OJIMH U3 BaXXHEHIIMX MHCTPYMEHTOB aHAJIW3a PBIHOYHOW CUTYyallUH U BBIPAOOTKH CTpaTeruii.
CrtpykTypa mMaTpuilbl. XapakTepucTuKa BO3MOXHOU cTpareruu. Buasl matpun. SWOT-marpuna.
BrisiBiieHue Bo BHelIHeH cpene GupMbl (HakTOpOB, IPEICTABISIONUX BO3SMOXKHOCTH U yTPO3bI JIs
ee pa3BuTHs. OneHKa cnadblX U CHJIBHBIX CTOPOHBI BHYTPEHHEro MOTEHIHada B chepe mpous-
BOJICTBA, (PMHAHCOB, YIPABJICHHS, MAPKETUHTA, HAYYHBIX HCCleqoBaHUi. TexHHKa MpOBeaCHUS
SWOT-ananu3a. MaTpuibl MO3UIIMOHUPOBAHUS BO3MOXKHOCTEH M yrpo3. Marpuma bocToHckoi
koHcynbTaTuBHOM rpynmnbl (BKI'-marpuia) ananusa crnpoca Ha NPOAYKLMIO MPEANPUATUS (pOCT
pBIHKA); 10U (PUPMBI Ha PBIHKE 110 CPABHEHUIO C OCHOBHBIM KOHKYpEeHTOM. OCHOBHBIE HCXOHBIC
CTpaTernyecKrue MO3ULUHU MOIPa3IeICHHs HA PbIHKE B 3aBUCHMOCTH OT YEThIpEX BapUAHTOB KOM-
ounanuu (GakToOpoB (BO3ZMOKHOCTH PBIHKA M COOCTBEHHAs KOHKYPEHTOCIOCOOHOCTH). Marpwuia
Mak Kuncu kak ycoBepmieHcTBoBaHHas matpuiia BKI. OO0bekT aHanmm3a: IpHUBIEKATEIBHOCTH
PBIHKA U KOHKYPEHTHbIE IIPEUMYIIECTBA MPOAYKIIUH.

Paznea |1l. ®POPMAJIM3ALUSA U PEAJIMZALIUA CTPATEI'NN.

Tema 3.1. Dopmanuzayus cmpamezuu. Conepxxkanue crparerui. PopMynpoBKa CTpaTETUH.
Crparernueckue creHapuu. [lopsamok aeicTBuii, sTamel, maru GopmMyiIupoBaHus crpareruu. Mo-
neny BbIOOpa U popMaIM3auy CTPATEruu: MPeIPUHAMATEIbCKAs, HA OCHOBE OITBITA, PAllMOHAIb-
Hast Mojienb. Crenuduka peanus3ay cTpaTeruu.

Tema 3.2. Cmpamecuueckoe naanupogéanue. Pa3HOBUIHOCTU MEPCIEKTHBHBIX IUIAHOB
(cpennecpovHbIe, pacCUUTAaHHBIC HA MEPUOJ 0 5 JIET, JOJTOCPOUHbIC MIaHbI B BHAE Habopa Ie-
Jel, KOMIUIEKCHBIX IPOTrpaMM, CPOK JeHCTBUS KOTOpbIX aocturaer 10, a mopoit u Oosee JieT).
@opMbl MEPCHEKTUBHBIX IJAHOB (KOMILUIEKCHBIE MpOrpaMMbl, OropkeThl). [lmanbl pazpabotku
HOBBIX MPOAYKTOB, CHUKEHUS U3JEPIKEK, MHHOBALMI; CIUSHUI U MOTJIOUIEHUM, MapKEeTUHIa, pa3-
paboOTKU U OCBOCHHSI HOBOM MPOYKIIUU, MHBECTHUIIMOHHBIC, PA3BUTHUSI CUCTEMBI YIIPABICHUS, COIIH-
albHOTO pa3BUTHUSA, (PMHAHCOBBIM IUIaH, IJIAH MO TPYLY. ODKCTPANOISLIUU CYIIECTBYIOIIMX TEH-
JCHIUH MpU HEM3MEHHOCTH BHEIIHETO OKPYXEHHUsI OpraHM3alllM, OPHEHTAIMs Ha MOOMIIN3a-
LU0 UMEIOLIUXCSI pECYpCOB M HapallMBaHUE €€ MOTEHLHalla KaKk OCHOBA JIOJITOCPOYHBIX U Cpell-
HECPOYHBIX TUIAHOB.

[TpeanockuTky NMOSIBIEHUS CTPATErHYECKOro MJIaHUPOBAHUSA: CTPEMUTEIbHbIE U3MEHEHUS BO
BHEILIHEH Cpelle OpraHu3alliy, BbI3BaHHBIE K XKU3HU coBpeMeHHbIM 3Tartom HTP, u npusogsanme
0e3rpaHUYHOMY POCTY BO3MOKHOCTEH MpPOU3BOJICTBA, AU depeHIany noTpedHOCTEN, Pe3KOMY
YCUJICHHIO KOHKYPEHIIMU 3a PEeCypCchl M PBIHKHM CObITa; MHTEpHAIMOHAIM3AIM U IJ100amu3anus
JIJIOBOM KU3HHU, IIUPOKas JOCTYHNHOCTh HAYYHO-TEXHUUYECKOM M IKOHOMUYECKOW MHpOpManuu
U CTPEMHUTEIbHOE HapacTaHHe ee 00beMa; NPUHIMIINAIBLHOE U3MEHEHHE POJIM YeJIoBeKa B Ipo-
U3BOJICTBE, pEIIANUM (PaKTOPOM KOTOPOTO CTAHOBATCS €r0 TBOPUECKHE BO3MOXKHOCTH, MPEJ-
MPUUMYHBOCTD U aKTUBHOCTb.

Tema 3.3. I[Ipeooonenue conpomusiienus nepcoHanld cmpamezuieckum nepemeram. Yemone-
yeckuil (hakrop. BimsiHue KaapoB Ha mpolece peanu3anuy crpareruu. [IpudnHbl cOnpoTUBICHUS
MepcoHalla CTPATETUYECKUM MepeMeHaM. TeXHOJOrusl JEeMCTBUM MEHEI)KMEHTa B IpoIecce Ipe-
OJI0JICHUSI CONPOTUBIICHUS MEepPCOHAIa CTPATETHYECKUM IepeMeHaM. MeToibl, pueMsl, (popMsbl pa-
OOTHI C IEPCOHATIOM.

Tema 3.4. CI'O kax memoo ¢opmynuposanus u peanruzayuu cmpameeuu. CyTb U colepixa-
Hue meroga CI'O — meTona peKOHCTPYKIIMU CTPATETHYECKOr0 yYIPaBJICHUS W peau3aluy cTparte-
run. [punmuner CI'O. @opmyna yenexa CI'O. 3apyOexHbIi 1 0T€YECTBEHHBIN OIBIT peann3aluu
CI'O. Metoasl, uactpymentsl CI'O. Cucrtema crpareruid, myteit, CI'O.

Tema 3.5. Cmpamezauueckuii KoHmpob. IIoHSATHE CTpaTernueckoro KOHTpoJisd. Buael ctpa-
TErM4ecKoro KOHTposs. OyHKIMM cTpaTernyeckoro KOHTpousid. CTpaTernyeckue mpoOsieMbl opra-
Hu3auu. Ipomecc ocymecTBIeHUs CTPATErHYeCKOro KOHTPOJIS, ATaIbl, maru. Metosl U GopMbl
OCYIIECTBJIEHUS CTPATErMYECKOro KOHTpoJis. Kpurepuu KOHTpoIIs.
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Paznen I. CYIIHOCTb, COAEP’) KAHUE, CUCTEMA CTPATEITHTYECKOI'O
YIIPABJIEHUSL
Tema 1.1. McTopus cTpaTeruyeckoro ynpasjieHus &) 3 2 1 1
Tema 1.2. MeTo10JIOTHYECKHE aCIIEKThI CTpaTernye- 5 3 2 1 1
CKOTO yTPaBJICHUSI.
Tema 1.3. Cucrema U 37€MEHThI CTPATErH4eCKOro 5 3 2 1 1
MEHEDKMEHTA.
Tewma 1.4. CrpaTernueckue TUIIbI OpraHu3alui 5 3 2 1 1
Tema 1.5. Cuctema cTpaTernyeckux 1esien. 5 3 2 1 1
Hroro pazaen 1 25 15 10 5 5
Pasznen II. CTPATETHUECKHWM AHAJIN3 Y BBIGOP CTPATETMA
Tewma 2.1. ba3oBbie cTpaTeruu OpraHu3alyu: cTpaTe- 5 3 2 1 1
' KOHKYPEHIIHH.
Tewma 2.2. ba3oBbie cTpaTernuy OpraHu3alluu: cTpaTe- 5 3 2 1 1
THH POCTA.
Tewma 2.3. CtpaTeruu COKpaiieHus 1esiTeIbHOCTH. 5 3 2 1 1
Tewma 2.4. InHOBaIIMOHHBIE CTpAaTEruu OM3HECA. 5 3 2 1 1
Tema 2.5. @yHKIMOHAIbHbIE CTpAaTeruu OU3Heca. 5 3 2 1 1
Tema 2.6. Ctparernueckuil aHaau3 BHEUTHEN U BHYT- 5 3 2 1 1
PEHHENU Cpenpbl.
Tema 2.7. Ctparernueckuil aHaau3 KOHKYPEHTHBIX 5 3 2 1 1
CHWJI OpraHHu3aIiu.
Tewma 2.8. Monienu BbIOOpa CTpaTeruu. 5 3 2 1 1
Hroro pazgea 11 40 24 16 8 8
Paznen III. POPMAJIN3ALINAA U PEAJIMZAIIUA CTPATEI'NN
Tewma 3.1. dopmanuzanus CTpaTeruu. 6 4 2 1 1
Tema 3.2. Ctparernueckoe IIaHUPOBAHUE. 8 4 4 2 2
Tewma 3.3. IIpeogosieHre COMPOTUBIICHUS TIEpCOHATA 6 4 2 1 1
CTpaTernueCcKUM MEPEMEHAM.
Tewma 3.4. CI'O xak meTton hopmMyIupoBaHUs U pea- 6 4 2 1 1
JIN3aIlUU CTPATETHUH.
Tewma 3.5. CtpaTerndeckuii KOHTPOJIb. 8 4 4 2 2
Hroro pazaea 111 34 20 14 7 7
KonTpoas 9 9
Hroro 3a 7 cemecTp 108 | 59 40 20 20 9
Hroro no Aucuuminze 108 | 59 40 20 20 9
Bcero 3a4éTHBIX eIUHHUIL 3
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5.3. JIeKIIMOHHBIE 3aHATHSA

dopmupy-
Tema Conepxxanue yac. CMPBIC
KoMIIe-
TEHIMU
Paznen I. CYIHOCTb, COAEP KAHUE, CUCTEMA CTPATEI'HYECKOI'O
YIIPABJIEHUS
Tema 1.1. MUcropus | 1. Crparerudeckoe ympasieHue B JlpeBaue Bpe- | 1 YK-1
CTPaTEruyecKoro ympas- | MEHa. YK-10
JICHUS 2. OCHOBHBIC 3Tanbl U HAMPABICHUS PAa3BUTHUS OIIK-1
CTPAaTETMYECKOTO MEHEI)KMEHTA. OIIK-2
OIIK-3
Tema 1.2. Metogonoru- | 1. [IpuHIMNIBI CTPaTErMYECKOTO YIIPABJICHUS. 1 YK-1
YeCKue acrnekThl crpare- | 2. DyHKIHUM CTpaTErM4ecKoro MEHEKMEHTA. YK-10
rudeckoro ynpasiaeHus. | 3. LLIKoJbl cTpaTeruueckoro yrnpaBieHHUs.. OIIK-1
4. OcHOBHbBIE MOAXOAbl K CTPATETUYECKOMY OIIK-2
yIPaBJICHUIO. OIIK-3
Tema 1.3. Cucrema u | 1. OCHOBHBIE TIOHSTHUS CTPATErHUYECKOrO Me- 1 YK-1
BJIEMEHTHI ~ CTpaTeruye- | HEA»KMEHTA. YK-10
CKOT'0 MEHEJKMEHTA. 2. Cucrema CTpaTernyeckoro yrnpaBlieHHUs! opra- OIIK-1
HU3AIHEN. OIIK-2
3. [lonmxompl K OpraHM3alid CTPATETHYCCKOM OIIK-3
JeSITEJIbHOCTH Ha IPEIIPUSITHH.
Tema 1.4. Crpareruue- | 1. Tunel opranuzaunuii B cTparermyeckom me- | 1 YK-1
CKHUE TUIIbl OPraHu3aluil | HEPKMEHTE. YK-10
2. [TapameTpsI CTpaTeTHYECKUX OpraHU3aIui OIIK-1
3. Bo3aMoskHBIE cTpaTeruu MpeanpusTus B 3aBU- OIIK-2
CHMOCTH OT THIIA OpTaHU3AlUH. OIlK-3
Tema 1.5. Cucrema | 1. Uepapxus Leneit opraHu3aryu. 1 YK-1
cTpaterudeckux nenerd. | 2. Kimaccudukamus nenei opraHu3arim. YK-10
3. OyHKIIUYU CTPATETUYECKUX 1IETICH. OIIK-1
4. TlocTaHoBKa 11eNeH. OIIK-2
5. MeTtonbl MOCTaHOBKH IETEi: JepeBo Lejei, OIIK-3
muarpamma  C. Ucukasbl, VIIL[, wmo3rosoi
HITYPM.
Pasnen II. CTPATETUUECKUM AHAJIN3 Y BBIBOP CTPATET U
Tema 2.1. bazossle cTpa- | 1. Tunonorus crparerui. 1 YK-1
Teruu opranmzanmu: | 2. Mlepapxus cTpaTeruii. YK-10
cTpaTeruu KoHKypeHIuu. | 3. Cucrema crpaTerui OIIK-1
4. TloHsATHE KOHKYPEHTHBIX CTpaTerul. OIIK-2
5. UccnenoBanus M. Iloprepa. OIIK-3
6. Marpuiia KOHKypEHTHBIX CTPATETHiA.
7. KoHKypeHTHbIE CUJIBI U UX BIMAHUE Ha (op-
MHPOBAaHHE KOHKYPEHTHBIX O3UIIHH.
Tema 2.2. Ba3ossle cTpa- | 1. Komiiekc ctpareruit pa3BuTusi, pocra. 1 YK-1
Teruu opranm3amn: | 2. CTpaTeruyl KOHIIEHTPHYECKOTO POCTA. YK-10
CTpaTeruy pocra. 3. Ctpareruu quBepcU(pUKaIINU. OIIK-1
4. Ctpareruu UHTErpaluy. OIIK-2
5. Ctpareruu ayTCOpCHHTa. OIIK-3
Tema 2.3. Crpaterun | 1. Tunonorus crpareruil 0Tkasa, COKpamieHus. 1 YK-1
COKpaIeHus: JesTelabHO- | 2. CTpaTerust pecTpyKTypH3allny. YK-10
CTH. 3. Ctparerus peopraHu3alyu. OIIK-1
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4. Ctpaterust 0aHKpPOTCTBA. OIIK-2
5. Crparterust TMKBUIAIIUN OIIK-3
Tema 2.4. UuuoBanuon- | 1. Tunsl nHHOBAIINHA. 1 YK-1
HBIE CTpaTeruu Om3Heca. | 2. XapakTepUCTHKA MHHOBAIIMOHHBIX CTPATETH. YK-10
3. lHHOBaIIMOHHBIH TpoIIecC. OIIK-1
4. IHCTpYMEHTBI CTPAaTETHYECKOr0 HWHHOBAIIU- OIIK-2
OHHOT'O MEHEJKMEHTA. OIIK-3
Tema 2.5. ®ynkumo- | 1. [ToHsTHE QYHKIIMOHATBHBIX CTPATETHA. 1 YK-1
HaJIbHBIE CTpaTeruu Ou3- | 2. MapKeTHHIOBasi CTPATETHsL. YK-10
Heca. 3. [IpousBoaCTBEHHAs CTPATETHS. OIIK-1
4. duHaHCcOBas CTpaTerusl. OIIK-2
5. ConmanpHasi CTpaTerusl. OIIK-3
Tema 2.6. Crpareruue- | 1. Cucrema cTpaTeru4eckoro aHaiamnsa. 1 YVK-1
CKHMI aHaiu3 BHeImHEW W | 2. PaKTOPHBIN aHAJIU3 BHEIIHEH CPEIbI. YK-10
BHYTPEHHEHN CPEJIbI. 3. AHanu3 BHyTpEHHEH CpeJIbI. OIIK-1
4. MeTtoabl 1 THCTPYMEHTHI aHaIHN3a CPebl OIIK-2
OIIK-3
Tema 2.7. Crpareruue- | 1. [IoHsITHE KOHKYPEHTOCIIOCOOHOCTH. 1 VYK-1
CKMH aHaIM3 KOHKYpEHT- | 2. KOHKYpeHTHBII aHaiu3 IyTeM CpaBHEHHUS YK-10
HBIX CHJI OpraHHU3aI[1H. KOHKYPEHTOB. OIIK-1
3. AHanmm3 cuil KoHKypeHmmu: monenu M. Tlop- OIlK-2
Tepa, XK. Pumapa, XK. JlamGena. OIIK-3
Tema 2.8. Monenu BbI- | 1. Mogens U. Arcodda. 1 YK-1
Oopa cTpaTeruu. 2. Mopens Tommcona-Ctpukienaa YK-10
3. Mogens Aptypa ne Jlutia. OIlK-1
4. Matpuna J[. MakkuHCH. OIIK-2
5. Marpuua BKT'. OIIK-3
Pazgea |11. POPMAJIM3ALNSA U PEAJIM3ALINS CTPATET'HA
Tema 3.1. ®opmanuza- | 1. KomniekcHoe MOHMMaHUE CTPATETUH. 1 YK-1
1Sl CTPATETUH. 2. TpeboBaHUs K POPMYIUPOBAHUIO CTPATETHH. YK-10
3. Mopenu pa3paboTKH cTpaTeruu. OIIK-1
4. Drambl hopMalIu3aIuu CTPATETUN OIlK-2
OIIK-3
Tema 3.2. Crpareruue- | 1. IIporHo3upoBaHue B CTPaTErHYecKOM yrpaB- | 2 YK-1
CKO€ IJIAHUPOBAHUE. JICHUM. YK-10
2. Bujpl 11aHOB M MPUHITUIIBI CTPATETUIECKOTO OIIK-1
IJIAaHUPOBAHUS. OIIK-2
3. Coneprkanue CTpaTeTHICCKUX IJIAaHOB. OIlK-3
4. Dranpl CTpPAaTeruH4ecKoro MJIaHuPOBAHUS.
Tema 3.3. Ilpeononenue | 1. [TepcoHan B cTpaTerniecKOM MEHEIKMEHTE. 1 YK-1
COIPOTHUBIIEHUST Tmepco- | 2. ConpoTUBIIEHNE IEPCOHAIA. YK-10
Hama  crparermueckuM | 3. [IpyauHBI COMPOTUBIICHNUS TIEpCOHANA OIlK-1
nepeMeHaM. 4. MeTtoapl TPEOIOJICHUs] COMPOTUBIICHUS MEep- OIIK-2
COHAJIA CTPATETHYECKUM TIEPEMEHAM. OIlK-3
5. HanmaxuBaHue cTpaTermueckoro B3auMoOJIeii-
CTBWISI BHYTPH (MPMBI: CTPATETHsI U TAKTHKA.
Tema 3.4. CI'O kak me- | 1. CI'O kak coBpeMeHHbIH, 3pdexTuBnblii mog- | 1 YK-1
TO (POpMYIMPOBaHUS U | XOJ K peaju3aluu CTpaTeruu. YK-10
peanu3auuu crpareruu. | 2. MHcTpymenTs CT'O. OIIK-1
3. Cucrema ctparernyeckux myteit CI'O OIlK-2
4. Beibop crpareruu B pamkax CI'O OIIK-3
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Tema 3.5. Crparernue- | 1. Coneprkanue cTpaTern4eckoro KOHTpOJIs. 2 YK-1
CKHI KOHTPOJIb. 2. Bunpl v HanipaBiieHUsT KOHTPOJIA. YK-10
3. IIpomecc KOHTpOIISL. OIlK-1
4. MeTo1bl KOHTPOJIS. OIIK-2
5. @OpMBI KOHTPOJIS. OIIK-3
6. Y3510BbI€ aCIEKTHI KOHTPOJIS
5.4. IlpakTHyeckue 3aHATHS
dopmu- Metonap! u
pyemble (bopmbI KOH-
Tema Coneprxanue gac. | Komrme- | Tpois GopMH-
TEHIUH | PYEMBIX KOM-
MIETESHIINN
Pazpea |. CYIIHOCTDB, COAEP KAHUE, CUCTEMA CTPATEI'HYECKOI'O
YIPABJIEHUSA
Tema 1.1. Ucropus | l.Ilpumepsr  cTpareruyeckoro 1 YK-1 Kontposnbnbie
CTpPaTEruyecKoro ympas- | ynpasieHus B J[peBHHE Bpeme- VYK-10 | BompocCHL.
JICHUS HA. OIIK-1 | Pemenue
2.0OCHOBHBIE 3Tanbl U HAINpaB- OIIK-2 | ympaBienye-
JICHUS PA3BUTHsI CTPATErMYECKO- OIIK-3 | ckoii cutya-
0 MEHEPKMEHTA. 017078
Tema 1.2. Metononoru- | 2. [IpuHIUNIBI yIpaBICHHUS. 1 VYK-1 Pemenue
YECKUE aCIeKThl cTpare- | 2. DyHKIUU MEHEKMEHTA. VYK-10 | ympaBneHue-
rudeckoro ynpasiaenus. | 3. Ikonsl  cTpaTernyeckoro OIIK-1 | ckoii curya-
yIpaBiICHUSL. OIIK-2 | muw.
4. OCHOBHBIE MOJXOMbI K CTpa- OIIK-3 | KonTponbHbIe
TErMYECKOMY YIPaBJIEHUIO. BOIIPOCHI
Tema 1.3. Cucrema u | 1. OCHOBHbIE NOHATHUS CTpaTe- 1 YK-1 Kontposnbnbie
AIIEMEHTHl  CTpaTeruye- MYECKOT0 MEHEKMEHTA. YK-10 | Bompocs
CKOI'0 MEHEJKMEHTA. 2.Cuctema CTPATETUYECKOrO OIIK-1 | HQuckyccus.
YIpPaBJIEHUS! OpraHU3alHeH. OIIK-2
3. Tlogxompl K OpraHu3anuu OIIK-3
CTpaTernyeckoil AesiTeIbHOCTH
Ha MPEANPUSITHH.
Tema 1.4. Crpareruue- | 1. Tunsl opranuzanuii B crpare- | 1 VYK-1 | Pemenue
CKHE TUIIBI OPTraHU3al1il | THYECKOM MEHEKMEHTE. VK-10 | ympaBieHue-
2. INapameTrpbl CTpaTErMYECKUX OIIK-1 | ckoii cutya-
OpraHu3aun OIIK-2 | num.
3. Bo3MmokHBIE CTpaTeruu mpe- OIIK-3 | KoHTpoibHEIE
IPUATHS B 3aBUCHMOCTH OT THIIA BOIIPOCHI
OpraHH3aIMH.
Tema 1.5. Cucrema | 1. Hepapxus neneit opranmsza- | 1 VYK-1 | KonrponbHble
CTpaTErnYECKuX IENeH. IHH. YK-10 | Bompochl.
2. Knaccuduxkanus meneii opra- OIIK-1 | 3amanus mo
HU3AIIH. OIIK-2 | mocTpoeHuto
3. ®yHKUMH CTpaTErHn4ecKUX OIIK-3 | cucremsl 11e-
nenen. nen

4. ITlocTaHOBKa IIeNCH.

5. MeTtoansl TIOCTAaHOBKHU IICJICH:
nepeBo 1ueneit, aumarpamma C.
Wcukaper, VIIII, Mo3rosoi

HITYPM.
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Pasnen |I. CTPATETHUECKHWM AHAJIN3 Y BBIBOP CTPATETHMHA

Tema 2.1. bazossie ctpa- | 1. Tunosiorus crpareruii opra- 1 YK-1 Pemenue
TETUHN OpraHu3alUu: | HU3ALUH. VK-10 | ympaBnenue-
cTpaTeruy KoHKypeHuuu. | 2. Mepapxus ctpareruid. OIIK-1 | ckoii cutya-

3. llonumanue cTpaTeruu B OIIK-2 | num.

paMKax MOJXOJOB  COOTBET- OIIK-3 | KonTponbHbIe

CTBYIOIIMX UIKOJI CTpaTeruye- BOIIPOCHI

CKOTO MEHEJ[KMEHTA.

4. DneMeHTHI CTPaTEruH.

5. IloHsTHEe  KOHKYPEHTHBIX

CTpaTEruu.

6. Uccnenoanus M. IToptepa.

7. Marpuna KOHKYPEHTHBIX

CTpaTeruu.

8. KoHKypeHTHblE CHJIBI U HX

BIUsiHUE Ha (opmupoBaHHUE

KOHKYPEHTHBIX [TO3ULUH.
Tema 2.2. bazosble ctpa- | 1. Kommiiekc crparteruii pa3Bu- 1 YK-1 Pemenue
TEruu OpraHu3alMM: | TUS, POCTA. YK-10 | ympaBneHue-
CTpaTeruu pocTa. 2. Ctpaterud KOHIEHTPUYECKO- OIIK-1 | ckoii cutya-

ro pocra. OIIK-2 | muw.

3. Ctpareruu auBepcuuKaInu. OIIK-3 | KonrposnbsHbie

4. CTpaTeruu UHTETpAIIH. BOIIPOCHI
Tema 2.3. Crparerun | 1. Tunosorus crpareruii oTkasa, 1 YK-1 Jlokimap!.
COKpAIICHUSI JESITEIBbHO- | COKPAIICHUS. YK-10 | KoHtpoibHbIe
CTH. 2. Crparterusi pecTpyKTypu3a- OIIK-1 | Bompochl

LUH. OIlK-2

3. Ctparerust peopranuzaium. OIIK-3

4. Ctpaterus 6aHKpOTCTBA.

5. Ctpaterus JTUKBUIAINH
Tema 2.4. unoBanuon- | 1. Tumnsl nHHOBAILIMIA. 1 VK-1 Jloxmap!.
HblE cTpaTeruu 6usHeca. | 2. XapaKTepUCTUKAa WHHOBAIM- VYK-10 | KoHTponbHble

OHHBIX CTPATETHH. OIIK-1 | Bompochl

3. lHHOBaIMOHHBIH TTpolecc. OIIK-2

4. HWHcTpyMeHTBI CTpaTeruye- OIIK-3

CKOTO WHHOBallHOHHOIO  Me-

HEPKMEHTA.
Tema 2.5. ®ynkmuo- | 1. Ilonarue ¢yHkuMoHambHBIX | 1 VYK-1 | KonrposnbHble
HaJbHBIE CTpaTeruu OW3- | CTpATETH. VYK-10 | BompocCHL.
Heca. 2. MapkeTHHIroBas CTpaTerusl. OIIK-1 | Pemenue

3. Tlpom3BoacTBeHHasi cTpare- OIIK-2 | ympaBneHde-

THSl. OIIK-3 | ckoi curya-

4. ®uHaHCOBasI CTpaTErusl. 17078

5. CoumanpHas cTpaTerus.
Tema 2.6. Crpareruue- | 1. Cucrema crparernueckoro | 1 VYK-1 | llenoBas wurpa.
CKMIl aHajlu3 BHEIIHEW M | aHaIu3a. YK-10 | KoHTponbHbIE
BHYTPEHHEHN CPEJIBI. 2. ®aKTOpPHBIN aHAU3 BHEIIHEH OIIK-1 | Bompocsl

Cpenpbl. OIlK-2

3. AHanu3 BHYTpEHHEH cpebl. OIIK-3

4. Metonpl W HMHCTPYMEHTHI
aHalIM3a Cpelbl.
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Tema 2.7. Crpateruue- | 1. IlonsiTue KoHKypeHTOCTIOCOO- | 1 VYK-1 | KoHTponbHble
CKHMI aHaJM3 KOHKYPEHT- | HOCTH. YK-10 | Bompochl.
HBIX CUJI OpraHU3alUH. 2. KOHKYpeHTHBII aHaU3 IyTeM OIIK-1 | Pemenue
CpaBHEHUS KOHKYPEHTOB. OIIK-2 | ympaBneH4Ye-
3. AHanmM3 CWJI KOHKYPEHIUH: OIIK-3 | ckoii curya-
moaenu M. Iloprepa, K. Puia- 1105078
pa, XK. JlamOeHa.
Tema 2.8. Monenu BbI- | 1. Mogens U. Aacodada. 1 VYK-1 | KonTpoabsHbie
Oopa cTpaTeruu. 2. Mopenb Tommncona- VYK-10 | Bompocsr.
Crpukiiena OIIK-1 | Pemrenune
3. Monens Aptypa ne Jlutna. OIIK-2 | ympaBieH4e-
4. Marpuna JI. MakkuHCH. OIIK-3 | ckoii cutya-
5. Marpuna BKT'. LIUH.
Juckyccus.

Paznea |1l. POPMAJIM3ALUA U PEAJIMBALIUA CTPATEI'HN

Tema 3.1. ®opmamuza- | 1. KomIiusiekcHOE OHUMaHUE 1 YK-1 Kontposnbnbie
LUsI CTPATETUM. CTpaTeruu. VYK-10 | BompoCHL.

2. TpeboBanus k ¢hopMyIupoBa- OIIK-1 | Joxnansl.

HUIO CTPATEruHu. OIIK-2

3. Moaenu pa3paboTku cTpaTte- OIIK-3

THH.

4. Dranbl popmanuzanuu cTpa-

TETHH
Tema 3.2. Crpareruue- | 1. IlpornosupoBanue B ctpate- | 2 YK-1 Kontposnbnbie
CKO€ TUIAHUPOBAHUE. TAYECKOM YIIPABIICHUU. YK-10 | Bompock!.

2. Bunpl mIaHOB W MPUHIIMIIBI OIIK-1 | Pemenue

CTPAaTEruyecKoro  IUIAHUPOBA- OIIK-2 | ympaBneHue-

HUS. OIIK-3 | ckoii curya-

3. ConepxaHue CTpaTeTHICCKUX 1117078

TIJIAHOB.

4. Dtanbl  CTpaTErMyecKoro

TJIAHUPOBAHUSL.
Tema 3.3. IIpeononenue | 1.Ilepconan B crparernueckom | 1 VYK-1 | KonrposnbHble
CONPOTHUBIICHUS TEPCO- | MEHEIKMEHTE. VYK-10 | BompocCHL.
Hama  crparerudeckuM | 2. COMpOTHUBIICHUE IIEPCOHAIA. OIIK-1 | Jloknamsl.
IIEpEMEHaM. 3.Meronpl MpeoAONeHUss  Co- OIIK-2

MPOTHBIICHHS] TIEPCOHANA CTpa- OIIK-3

TErNYECKUM MEpPEMEHAM.

4. HanaxuBaHue  cTpaTeruue-

CKOTO B3aUMOJICHCTBUS BHYTpPHU

(GUPMBIL: CTpaTeTHs U TAKTHKA.
Tema 3.4. CT'O kak me- | 1. CI'O xak coBpeMeHHBIH, (- 1 YK-1 JenoBas urpa
ToJl (OPMYIHPOBaHUS U | GEKTUBHBIN MOAXOJ K peau3a- YK-10
pealn3anyu CTPaTETnuu. NN CTPATETHU. OIIK-1

2. Uucrpymentst CTO. OIIK-2

3. Hpuammmne CI'O. OI1K-3

4. ®opmyna CI'O.

5. Cucrema cTpaTernyeckux Imy-

teit CI'O
Tema 3.5. Crparermue- | 1. ConepxaHue crpaTermyecko- | 2 VK-1 | KonTponbsHbie
CKHUH KOHTPOJIb. r0 KOHTPOJISL. YK-10 | Bompocsl

2. Bunsl M HampaBlICHUs KOH- OIIK-1 | Jloxmansl.
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TPOJISL. OIIK-2 | Pemenue
3. [Iporecc KOHTPOIISI. OIIK-3 | ympaBneH4Ye-
4. MeTo/1bl KOHTPOJIS. CKOH cuTya-
07078
5.5. CamocTosiTeqIbHAsI padoTa 00y4yarommxcst
dopmu- Mertoapl 1 HopMBI
Tema Bunel camocTosTenpHOM ac. pyemMbie KOHTPOJIS opMu-
paboThI KOMIIe- PYEMBIX KOMIIe-
TEHIIUH TECHIIUN
Pazgea |. CYIHHOCTb, COAEP)KAHUE, CUCTEMA CTPATET'HYECKOI'O
YIPABJIEHUSA
Tema 1.1. MUcropus | 1. U3ydyeHne neKIMOH- 3 YK-1 YCTHBI OTBET Ha
CTpPaTernyecKoro ympas- | HOro Marepuania 1o TeMe. VYK-10 | mpakTudeckoM 3a-
JICHUS 2. AHanu3 W TIpUHATHE OIIK-1 | #sATHH;
peuIeHus 10 KOHKPETHOU OIIK-2 | mpoBepka jgomari-
CUTYyaLHH. OIIK-3 Hero 3aJaHusl.
Tema 1.2. Merononoru- | 1. I3ydyenne  neKIMOH- 3 YK-1 VYcTHBI OTBET Ha
YecKHe acHeKThl CTpaTe- | HOro MaTepuana 1o Teme. YK-10 | npaktuueckom 3a-
TUYECKOTO YIPABIICHHUS. 2. AHamu3 W TIpUHSATHE OIIK-1 | HaTuwy;
pelIeHus 0 KOHKPETHON OIIK-2 | mpoBepka jaoMari-
CUTYAIIUH. OIIK-3 | Hero 3amaHus.
Tema 1.3. Cucrema u | 1. U3yueHue JIeKIIMOHHO- 3 YK-1 IIpoBepka nomari-
AJIEMEHTBl ~ CTpaTeruye- | ro Marepuaia 1mo TeMe. YK-10 Hero 3amanus. Ca-
CKOI'0 MEHEIJKMEHTA. 2. AHanu3 W TOpUHATHE OIlK-1 MOCTOSITEJILHAS
pelieHuss Mo KOHKpeT- OIIK-2 | pabora, BKJIIOYa-
HOU CUTYAaLUU. OIIK-3 on@as  TeopeTnye-
CKYI0 4YacTb |
MpaKkTUYECKHe 3a-
JTAHUS.
Tema 1.4. Crpareruue- | 1. 3yueHue JeKIMOH- 3 YK-1 YCTHBI OTBET Ha
CKM€ THIIBI OPTaHU3alMil | HOro Marepuana 1o TeMe. YK-10 IIPaKTUYECKOM  3a-
2. Pemrenne goMamrHux OIIK-1 HSTHH,
MPAaKTUYECKUX  3aJaHUM OIIK-2 | mpoBepka jJoMari-
10 TEME. OIIK-3 | Hero 3amaHus.
Tema 1.5. Cucrema | 1. U3yuenue  JeKIMOH- 3 VK-1 VYcTHBI OTBET Ha
CTpaTernyecKux Lemei. HOrO Marepuaia 1o Te- YK-10 | mpaktuueckoMm 3a-
Me. OIIK-1 HSTHH,
2.Pemenne JgOMamIHUX OIIK-2 | mpoBepka aoMari-
MIPAKTUYECKUX 3aJaHUN OIIK-3 | Hero 3amaHwsl.

110 TCMC.

Pasznen |I. CTPATETHUECKUAM AHAJIN3 U BBIBOP CTPATETMA

Tema 2.4. InHoBanuos-
HBIE CTpaTernuu OU3Heca.

1. VI3yuenue  neKIMOH-
HOTO MaTepuana Io Te-
Me.

2. Pemenue
MPAKTHYECKIX
10 TEME.

JTOMAaIITHUX
3aJaHuN

3

YK-1
YK-10
OIlK-1
OIIK-2
OIIK-3

[IpoBepka nomari-
HEro 3a/1aHus.
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Tema 2.5. ®ynkumo- | 1. U3yuenue JIeKIIMOHHO- 3 VK-1 YCTHBI OTBET Ha
HaJbHBIC CTpAaTeTuu OW3- | TO MaTepuasia 1mo TeMe. YK-10 MPaKTUYECKOM 3a-
Heca. 2. Ananu3 u npuHATHE OIIK-1 | HaTuwy;
pellIeHUsT 10 KOHKpPET- OIIK-2 | mpoBepka jgomari-
HOU CHUTYaIHH. OIIK-3 | Hero 3amaHus.
Tema 2.6. Crpareruue- | 1. U3yuenue JIeKIIMOHHO- 3 VK-1 YCTHBI OTBET Ha
CKUH aHajau3 BHEUIHEW W | TO MaTepualia 1o TeMe. YK-10 MPAKTUYECKOM  3a-
BHYTPEHHEHN CPEJIBI. 2. Ananu3 u npuHATHE OIIK-1 | HaTuwy;
pellIeHUsT 110 KOHKpPET- OIIK-2 | mpoBepka jgomari-
HOU CHUTYaIHH. OIIK-3 | Hero 3amxaHus.
Tema 2.7. Crpareruue- | 1. U3yueHue Je€KIIMOHHO- 3 VYK-1 [IpoBepka pomari-
CKHMH aHalM3 KOHKYpPEHT- | TO MaTepualia o TeMe. VYK-10 | mero 3anmanus. Ca-
HBIX CHJI OpraHU3allUu. 2. AHanu3 W TOpUHATHE OIIK-1 | mocTosTEnbHAS
pelieHuss Mo KOHKpeT- OIIK-2 | pabora, BKJIIOYa-
HOU CUTYAaLUU. OIIK-3 on@as  TeopeTnye-
CKYI0 4YacTb |
MpaKTHYECKHe 3a-
JTAHUS.
Tema 2.8. Mogenu Bbl- | 1. M3ydeHue JTEKIIMOHHO- 3 VYK-1 VYceTHBEIE OTBET Ha
Oopa cTpaTeruu. ro Marepuasa 1o TeMe. YK-10 MPaKTUYECKOM 3a-
2. AHanu3 W TpUHATHE OIIK-1 | msaTuwy;
pellIeHust 110 KOHKpeET- OIIK-2 | mpoBepka jpomari-
HOU CUTYaLUU OIIK-3 Hero 3aJaHusl.

Paznea |1l. ®POPMAJIM3ALUSA U PEAJIMBALIUA CTPATEI'IN

Tema 3.1. ®opmanuza- | 1. KommuiekcHoe mMoHU- 4 YK-1 KonTposabHble Bo-
IIUS CTPATEruH. MaHHE CTpaTeruu. VYK-10 | npocel.  Konkper-

2. TpeboBanus x popmy- OIIK-1 | Has curyanus

JIUPOBAHUIO CTPATETHH. OIIK-2

3. Moxenu pa3paboTKu OIlK-3

CTpaTeruH.

4. Orambl  ¢dopmanuza-

LIUU CTPATEruu
Tema 3.2. Crpareruue- | 1. IlpornosupoBanue B 4 YK-1 KoHnTposnbHble BO-
CKO€ IUIaHUPOBAHHUE. CTpaTEeTMYeCKOM YIIpaB- VYK-10 | npocel.  Konkper-

JICHHU. OIIK-1 Has CUTyalus

2. Bujpl naHOB U MPUH- OIIK-2

IUTIBI  CTPATETHYECKOTO OIIK-3

TUTAHUPOBAHMUSL.

3. Copmepxanue cTpare-

T'MYECKUX TUIAHOB.

4. Drambl cTpareruye-

CKOTO TJTAHUPOBAHMSL.
Tema 3.3. Ilpeononenue | 1. [lepconan B cTpareru- 4 YK-1 KonTposibHbIE  BO-
COIIPOTHBIIEHUS  TI€PCO- | YECKOM MEHEKMEHTE. VYK-10 | npocel.  Konkper-
Hama  crparermdeckuMm | 2. COmpoTUBICHUE TIep- OIIK-1 | Has curyanus
nepemMeHam. COHaJa. OIIK-2

3. MerobI TIpeooIeHuUs OIIK-3

CONPOTHUBIIEHUSI TEPCO-
Haja  CTPaTeTHYECKUM
repeMeHaM.

4. HanaxuBaHue cTpare-
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THYECKOI0  B3auMOjeH-
CTBUS BHYTPU (PUPMBI:
CTpaTerusi U TAKTHKA.

Tema 3.4. CI'O kak Me- | 1. CI'O kak coBpemeH- 4 YK-1 YyacTue B 0eJ10BON
Toll (OPMYJIHPOBAHUS U | HBIH, 3¢ PEeKTUBHBIHI VYK-10 | urpe Ha mpakTuye-
peanu3aluy CTpaTeru. | MOAXOJ K peaau3anuu OIIK-1 | ckom 3aHSATUH
CTpaTeruu. OIIK-2
2. Uactpymentsr CI'O. OIIK-3

3. lMpunnunst CTO.

4. ®opmyaa CI'O.

5. Cucrema crpareruye-
ckux nyteit CI'O

Tema 3.5. Crpareruue- | 1. U3yuenue JIeKIIMOHHO- 4 VK-1 YCTHBI OTBET Ha
CKUU KOHTPOJIb. ro MaTepuaia 1o TeMe. VYK-10 | npaktuueckom 3a-
2. Pemenue pomamHux OIIK-1 HATHH;
MPAaKTUYECKUX 3aJaHui OIIK-2 | mpoBepka aoMari-
10 TeMe. OIIK-3 | Hero 3amaHwus; pe-
3. TectupoBanue 3yJbTaThl TECTUPO-
BaHMUSI

6. ®OHJI OLIEHOYHBIX CPEJCTB JJISI MPOBEJEHUSI TEKYIIETO KOHTPOJIS
YCOEBAEMOCTH U MPOMEKYTOYHON ATTECTALMHM OBYYAIOLIUXCS 1O
JTUCHUIIJIMHE (MOYJIIO)

®DOoH/T OLIEHOYHBIX CPEACTB JUIsl IPOBEACHUS TEKYIIETO KOHTPOJIA YCIIEBAEMOCTH M TIPOMeE-
xKyTouHol arrecraiuu (nanee — ®OC) no aucuumiuHe «CTpaTernyecKuii MEHEIKMEHT» Mpe-
CTaBJICH OT/ICIIHHBIM JJOKYMEHTOM U SIBIISICTCS YAaCThIO pabodell mporpaMMBl.

7. IEPEYEHbD 9CHOBHOI7I U JOMOJIHUTEJBHOW YYEBHOM JIMTEPATYPBI,
HEOBXOIUMOM JJ151 OCBOEHUSI JUCHUILIMHBI (MOLY.JIS)

OcnosHas tumepamypa:

DJIEKTPOHHbIE U31aHUs (3JIeKTPOHHBIE pecypchl)

1. Tony6koB, E.I. Ctparernyeckuii MEHEKMEHT: y4eOHMK W MPAKTHKYM Uil BY30B /
E.I1. Tomy6koB. — Mocksa: FOpaiit, 2026. — 278 c. — TekcT: anekrpoHHbIi // OOpa3oBarenbHas
iatopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/598461 (nara obpamenus: 18.05.2026).

2. 3y06, A.T.Crparerndeckuii MEHEDKMEHT: Y4YeOHHMK M TIPAKTHKyM Ui BY30B /
A.T. 3y0. — 4-e uzn., nepepad. u gon. — Mocksa: FOpaiit, 2026. — 286 c. — Tekct: 31eKTpoH-
Hb1il // OGpazoBarenbHas maatdopma FOpait [caitt]. — URL: https://urait.ru/bcode/582862 (nara
obparenus: 18.05.2026).

3. Orapyxuna, H.C. Ctparerndeckuii MCHE/DKMEHT: YUYeOHUK M MPAKTHKYM Ui BY30B /
H.C. OrBapyxuna, B.P. Becuun. — Mocksa: FOpaiit, 2026. — 328 c¢. — TekcT: 31eKTpoHHbIH //
O6pazoBarenpHas miargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/583996 (mara oGpa-
miennst: 18.05.2026).

4. CunopoB, M.H. Ctparernueckuii MeHepKMEHT: yueOHUK A By30B / M.H. CunopoB. —
2-e u3n., ucnp. u gon. — Mocksa: HOpaiit, 2026. — 157 c. — Tekcer: anekTpoHHbIi // Obpa3oBa-
tenbHas Tutatrgopma FOpaiit [caiiT]. — URL: https://urait.ru/bcode/584116 (mara oGparmieHwus:
18.05.2026).

5. TebGekun, A.B. Crparernyeckuii MEHEDKMEHT: Y4eOHHK /s By30B / A.B. Tebekun. — 2-
e u3l., nepepad. u mon. — Mocksa: FOpaiit, 2026. — 271 c. — Tekcr: anekTpoHHBIH // O6pa3oBa-
tenbHas Tutatrgopma FOpaiit [caiiT]. — URL: https://urait.ru/bcode/582720 (mara oOpareHwus:
18.05.2026).

6. Hludppun, M.b. Ctpaternvyecknii MeHeUKMEHT: ydeOHUK st By3oB / M.B. llludpun. —
3-e u3A., ucnp. u jpon. — Mocksa: HOpaiit, 2026. — 295 c. —TexkcT: anexkTpoHHbIH // Obpa3oBa-
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tenbHas tiardpopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/585455 (mara oOpamicHwus:
18.05.2026).

JlonoJIHUTEeIbHbIE HCTOYHUKH (1pU He0OX00UMOCMUL)

1. A6pamoB, B.C. Crparernyeckuii MEHEDKMEHT: Y4eOHHK W TPAKTHKyM Ui BY30B /
B.C. A6pamos, C.B. AbpamoB. — 5-¢ wu3n., mepepab. u gom. — Mocksa: Opaiit, 2026. —
357 ¢. — Texker: snextponHblii // OOpasoBarenpHas mnatrgopma HOpaiit [caiir]. — URL:
https://urait.ru/bcode/582407 (mara obpamenus: 18.05.2026).

2 Jlutak, b.I'. CtpaTernueckuii MeHeKMEHT: yueOHuK i O6akanaBpoB / b.I'. JIutBak. —
Mocksa: IOpaiit, 2022. — 507 ¢. — Tekct: anexrponHsiii // O6pa3zoBarenbHas miatdopma FOpaitt
[caiiT]. — URL: https://urait.ru/bcode/508941 (nara obparmienus:18.05.2026).

8. MEPEYEHb PECYPCOB HH®OPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHOM
CETU MHTEPHET», HEOBXOJAUMBIX /JId OCBOEHHUA JUCIUIIJIMHbI
MOAYJIA)

JIJist BBIMIOTHEHHSI 33JIJaHUH, TIPETyCMOTPEHHBIX paboueil MporpaMMoi HCIIONB3YOTCS PEKO-
MeHaoBaHHbie UHTepHeT-caiiThl, OBC.
Onexkmponnvle 0bpazosamenvhbvie pecypcvl

e MuHUCTEpPCTBO HaykM UM Bblculero  obOpasoBanust  Poccuiickoit ~ Denepanuu:
https://minobrnauki.gov.ru/;

e Oenepanphbiii mopran «Poccuiickoe odOpazoBanue»: edu.ru/;

e HR Menemxment — www.hrm.ru

e busnec-cioBaps- WWW.businessvoc.ru

o Kypnan «Puck-MeHeKMEHT» — WWW.Fiskm.ru

¢ Kypnan «Ynpasienue nepconaiom» — WVW. TOP-PERSONAL.ru

e XKypnain «Okcnepr» — Www.expert.ru

e IHCTUTYT MHBECTHLIMOHHOIO pa3BuTus. JlucraHuMoHHOe OM3Hec-oOpa3oBaHuMe Ha 0aze
HHTEepHET-TEXHOIOTHiA. — WWW.idi.com.ru

e VccrienoBanus peIHKOB — WWW.Mmarketing.rbc.ru

e KHUTM 1O HSKOHOMHKE, (UHAHCOBOMY  MEHEKMEHTY, OIO/UKETUPOBAHUIO  —
www.smartcat.ru

e KoprniopatuBHbIif MeHeKMEHT, //Www.cfin.ru

e MapketuHr MenepkMeHT —~Www.mgmt.ru

e MapkeTHHrOBbIe HcciieaoBanus — WWW.RomirMonitoring.ru

e HoBblii MeHEKMEHT — WWW.Nnew-management.info

¢ OtpacJieBbie 0030pbl, HCCIIEA0BaHs, aHATHUTHKa — WWW.vedomosti.ru/research/

e Poccuiickuii )KypHal MEHEeDKMEHTa — WWW.Im.ru

e CaliT IUCTaHUMOHHOTO 00pa30BaHUs «AIbTAPUYM», paznen «CTpaTerndeckuii MeHek-
MEHT» KypHal «Ctparernueckuii MEHEIKMEHT -
www.elitarium.ruwww.grebennikoff.ru/product/36

e CaliT ucnenoBaTeIbCKO-KOHCYIbTalMOHHONW (upmbl «AJIbT», pasnen «bubnuoreka» —
www.altrc.ru/?p=libr

e Caiit komnanuu UFGmanagement — www.bbest.ru/strproc/strategia

e Caiit koHcanTunroBoit komnanuu BUI" — busnec Unxunupunr ['pynmn) Paznen my6muka-
UM — CTPATETUYECKOE yIpaBiIeHue -WWW.orgmaster.ru

e Caiit Poccwiickoro xypHaia Menemkmerta — CII6 — www.rjm.ru

e CucreMa KOMIUIEKCHOTO pacKpbITUs HH(QOpMaLUuK 0 GUHAHCOBOM COCTOSTHUM KOMIIaHUH —
OMHUTEHTOB IIEHHBIX Oymar — WWWw.SKrin.ru

e Cucrema npoecCHOHAIBHOTO aHAIHM3a PHIHKOB M KoMIaHui — Www.spark.interfax.ru

¢ Coo011ecTBO MEHEHKEPOB — WWW.e-Xecutive.ru

e CripaBOYHUK KOMITAaHWH M OpraHu3anuii — Www.vedomosti.ru/companies/a-z/
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e TepMmuHOIOTHS MEHEDKMEHTa — WWW.glossary.ru

e TecTtupoBaHue HallMOHAJILHOTO  JEJI0BOr0 nmapTHepcTBa  «AJbSHC Menua»//
www.businesstest.ru/about.asp

e TexHOI0rHK KOPIIOPATUBHOTO yIpaBIeHUs — WWW.iteam.ru

o OenepanbHBIl 00pa30BaTENbHBIA MOPTAI — YKOHOMHUKA, COIMOJIOTHS, MEHEIKMEHT. —
www.ecsocman.edu.ru

e cLIBRARY.RU: Hayunas anektpoHHas OuGnmoreka [DaeKTpoHHBIN pecypc]. — Pexum
nocryma: //elibrary.ru

¢ O6pasoBatenbHast miardopma «kHOpaiit»: https://urait.ru

9. METOJJMYECKUE YKA3AHMS JJI51 OBYUAIOUUXCS 110 OCBOEHUIO JUC-
LATLJIMHBI (MOJY.15T)

CrpykTypa JUCLUIUIMHBI BKIIOYAET B ce€0sl TpU TEMAaTUYECKUX pa3/iena, JIEKLIUHU, IPAKTHYe-
CKHE 3aHATHUS U CAMOCTOATENIbHYIO paboTy 00yJYaroImuxcs.

ITpu caMoCTOATETPHOM M3YYEHHMH CTPATErMUECKOrO0 MEHEDKMEHTa HEeoOXOIUMMO 3apaHee
COCTABUTh TE3UCHBIN IUIAH MOATOTOBKH IO BOIIPOCAM, OTHOCAIIMMCS K OCHOBHBIM pazjeinaMm Juc-
LUIUIMHBL

e 0TpabOTKa M3y4aeMOro marepuajiga IO Me4YaTHbIM M 3JIEKTPOHHBIM HMCTOYHHMKAM, KOH-
CIIEKTaM JICKLIW;

® U3y4CHHE JIEKIHMOHHOIO MaTepHaja 1o KOHCIIEKTY ¢ UCII0JIb30BaHUEM PEKOMEHJOBAaHHOM
JIUTEPaTypHI;

® 3aBeplICHHE IPAKTUUYECKUX padoT;

® TIOATrOTOBKA MH(POPMAITMOHHBIX COOOIIECHUH, JOKIAI0B C KOMITBIOTEPHOM MPE3eHTALNEH.

Ilenplo camMOCTOATENBHOM pabOThl CTYIEHTOB SIBJISIETCS OBJIAaJ€HUE (DYyHAAMEHTAIbHBIMU
3HAaHUSMH, MPO(HECCHOHATFHBIMU YMEHUSIMH M HaBBIKAMH JIESTEILHOCTH 10 MPOQHIIO, OIBITOM
TBOPYECKOM, MCCIeI0BaTENbCKOM AedrenbHOcTH. CamocTrosdTenbHas paboTa CTYIEHTOB CIOCO0-
CTBYET Pa3BUTHUIO CAMOCTOSTEIIbHOCTH, OTBETCTBEHHOCTH M OPraHU30BAHHOCTH, TBOPYECKOIO MOJ-
X0/ K pelIeHuto mpobyemM yuyeOHoro u npodeccuoHanbHoro ypoBHs. CTyleHT B mpolecce o0yye-
HUS JJOJDKEH HE TOJIBKO OCBOUTH Y4EOHYIO MpOrpamMmy, HO U NMPUOOPECTH HABBIKM CaMOCTOSTEINb-
HOM paboTel. CTYIEHT JOJKEH YMETh IUIaHUPOBATh U BBIMIOJIHATH CBOIO paboTy.

[Tpu mOArOTOBKE K IK3aMEHaM cJIeAyeT B MEPBYIO ouepeab OOpaTUTh BHUMAaHKUE Ha OINpeie-
JIeHUs OCHOBHBIX MOHATUH Kypca, (GOpMYyJTUPOBKU OCHOBHBIX TeM. OnpezaeneHue A0KHO Gopmy-
JUPOBATHCS TOYHO, JI00ask HETOYHOCTh B (DOPMYJIMPOBKE OINpeAeNeHus], KaK MpaBUio, MPUBOAUT K
TOMY, YTO OHO CTAaHOBUTCS] HEBEPHBIM.

BreayautopHast camocTosiTenbHasi paboTa BBIIOJIHAETCS CTYJEHTOM IO 3a/laHUI0 Ipernoja-
BaTells, HO 0e3 ero HemocpeAcTBeHHOoro yyactus. ConepkaHue BHEAyAUTOPHOW CaMOCTOSTEbHON
ONPENENAETCA B COOTBETCTBUM C PEKOMEHAYEMBIMU BUAAMM 33JJaHUW COIVIACHO NPUMEPHOU M pa-
6oueil mporpaMM y4eOHON JUCHUIUINHBL.

CamocTosTenbHas padoTa MOKET OCYLIECTBIATHCS MHANBHIYAIbHO WM TPYNIIAMU CTYEH-
TOB B 3aBHCHMOCTHU OT IIeJIM, 00beMa, KOHKPETHOW TeMaTHKH CaMOCTOSITENIbHOW paboThl, YPOBHS
CJIOKHOCTH, YPOBHSI YMEHHUH CTYJIEHTOB.

KoHTpomb pe3ynpTaToB BHEAYAUTOPHOW CaMOCTOSTENLHOW PabOThI CTYJIEHTOB MOXET OCY-
IIECTBIIATHCSA B IpEJeIax BPEMEHH, OTBEJICHHOIO Ha 00s3aTeibHble yueOHbIe 3aHATHUS MO TUCIH-
IUIMHE U BHEAYAMTOPHYIO CaMOCTOSATENbHYIO pabOTy CTYJIEHTOB MO JUCIHILIMHE, MOXET MpPOXO-
JUTH B TIHCbMEHHOW, YCTHOU WJTU CMEIIaHHOUW (opme.

Buel camocTosTENbHBIX paboT CTYICHTOB:

® TI0JI'OTOBKA JTOKJIA10B U MH(POPMALIMOHHBIX COOOLIEHUN Ha 3aJJaHHbIE TEMBI U UX Claiiio-
BOT'O COIIPOBOKIEHUS;

® 3aBepIICHHE TPAKTUUYECKUX PadOT U 0POpPMIIEHHE OTUYETOB;

® HaIlMCaHHWE KOHCIIEKTa NEPBOUCTOYHUKA;

® CO3[IaHME MaTepuala-npe3eHTaluy.
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10. MEPEYEHb WH®OPMAIIMOHHBLIX TEXHOJIOTWH, UCHOJB3YEMBIX IIPH
OCYHIECTBJIEHUU OBPA3OBATEJIBHOI'O INTPOLECCA IO JUCHUIIJIMHE (MO-
AYJIIO), BKJIIOYASA ITEPEYEHD I[TPOI'PAMMHOI'O OBECIIEYEHUA, COBPEMEH-
HBIX IHPO®ECCHUOHAJIBHBIX BA3 JAHHBIX U WH®OPMAIIMOHHBIX CIIPA-
BOYHbIX CUCTEM

Ilepeuenv ungpopmayuoHHbIX MEXHOIOUIL:
[Tnatrdopma s npesenraruii Microsoft PowerPoint;
TEKCTOBBIH U TaOMuHbIN penakTop Microsoft Word;
nopran urcruryta http://portal.midis.info
Ilepeuens npozpammmnozo obecneuenus:
1C: [peanpusrtie. KoMIuiekT uis BBICIIUX U cpeaHuX yueOHbIX 3aBeneHuii (1C — 8985755)
butpuxc 24
Sunexc Opaysep
Mozilla Firefox
Microsoft™ Office®
MoitOduc
AntuBupyc «Kacnepckuii» (Kaspersky Endpoint Security)
«["apaHT a’po»
KoncynbrantlLiroc
ABtorpad
Coepemennuvie npogheccuonanvhole 6azpl OAHHBIX U UHPOPMAYUOHHBIE CNPACOYUHbBIE CUCHIEMDbL
«["apaHT a’poy»
KoncynsrantlIroc
Hayunast ssextponnas 6ubiauoreka «Elibrary.ru»

Caenenns 00 3JIeKTPOHHO-0MOIMOTEYHOM cHCTeMe

OcHOBHBIE CBEIEHUS 00 INEKTPOHHO-OMOTMOTEYHON Kparkast xapakrepucruka

cHucTeMe
1. | HaumeHoBaHuEe  3NEKTPOHHO-OMONIMOTEUHOW  CHCTEMBI,
MPEJCTABISAIONIEH BO3MOXKHOCTHb KPYTJIOCYTOYHOTO JTH-
CTaHLMOHHOTO WHAMBUIYAJIILHOTO JOCTYIA JUIsl KaXKA0TO
oOyyaromierocsi u3 Jr000i TOUKH, B KOTOPOH UMEETCs J10-
cTyn K cetu MHTepHeT, aapec B cetn UHTepHeT

11. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOAUMASA JIsdA OCYHWECTB-
JIEHUSA OBPA30OBATEJIBHOI'O ITPOLECCA IO JUCIUAIIJIMHE (MOY JIIO)

No

Ob6pasoBarenbHas mIaThopma
«HOpaiit»: https://urait.ru

/1

HaumenoBanue 060py-
JIOBAHHBIX y4COHBIX ay/Iu-
TOPUH, Ay JUTOPUH [
NPaKTHYCCKUX 3aHATHHA

[lepeuenb MaTepHUanbHOTO OCHALIEHUS, 000PYAOBaHUS
Y TEXHUYECKUX CPEJCTB O0yUueHus

Ka6uner IKOHOMUYE-
CKOWl TeopuH, IKOHOMH-
KM OPraHu3aluu, CTPyK-
Typsl M ¢Qynkuuii Ilen-
TpaJbHOro Oanka Poc-
cuiickoil @enepaumu.
Ka6uner IKOHOMUYE-
CKOWl TeopuH, IKOHOMH-
KM opranm3anun Ne 123

KommbroTep

KomnbroTepHslii cToun
[ToncraBka Mo cUCTeMHBIN 070K
WNHTepakTuBHAsA JOCKA
IIpoexrop

[TapTsI (2-X MeCTHBIE)

Crynbs

Crou npenoaBatesns

Cryn npenogasatens

Jlocka MarHuTHO-MapKepHast
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(Ayoutopust nanas  IIpoBe-
IEHUS 3aHSITHU BCEX BU-
JIOB, TPYNIOBBIX U WHIU-

Tymb6ouka
Bamrorsoe Tabdno
[TopTpeThl y4eHBIX SKOHOMHCTOB

BUAYAJIbHBIX  KOHCYJbTa-|Cremax 77x147

Ui, Tekymero KoHTpois|Cremnax 182x182

U TMPOMEXKYTOYHOU aTTe-|Apudmomerp

CTalIlHH) CyeTnl
Hywmeparop
ABTOMAaTU3MPOBaHHBIE paboYHe MeCTa 0OECIEUYEHBI TOCTYIIOM
B 3JICKTPOHHYIO HH(OPMalMOHHO-00pa30BaTEIbHYIO Cpeay
MUIuC, BbIXoAOM B WH(GOPMAIMOHHO-KOMMYHHUKAIIHOHHYIO
ceTb «/HTEpHETY.

bubaunoreka. Yuranab- bubanorexka. UuranabHblii 3ai1 ¢ BbIxoaoM B UHTepHeT Ne

HBIN 3271 Ne 122

122

ABTOMaTH3MpOBaHHBIE paboune Mecta OubIMOTEKapei
ABTOMaTU3MpPOBaHHbIE paboune MecTa JUIsl YuTaTesen
IIpunTep

Cxkanep

Cremnaxu 11 KHUT

Kadenpa

BrIcTaBOYHBIN CcTEIIAK

Karanoxnsrii mkadg

[Tocamounble MecTa (CTOJBI M CTYJNbSl Ul CaMOCTOSITENIbHOM
paboThI)

Crena MHPOpPMAIIMOHHBIH

Ycaosus pas aun ¢ OB3:

ABTOoMaTu3npoBaHHOE pabouee mecto st i ¢ OB3

JInnza Openens

CneuuanpHas mnapra Juid JIMI C HapyUIEHUSIMH OIIOPHO-
JIBUTaTEJIbHOTO ammapara

KnaBuatypa c HaHecenuem mpudta bpaiins

KommnbroTep ¢ mporpaMMHbIM oOecrieuenreM st aun ¢ OB3
CBeToBble MasKi Ha JBEPsIX OMOIUOTEKH

TakTunbHbIE YKa3aTENIN HANPaBICHUS JIBHKEHUS

TakTuibHbIE YKa3aTeNN BbIX0/1a U3 TOMEIEHUS

KoHTpacTHOE BBIJIENIEHHE NTPOEMOB BXOJOB U BBIXOJOB U3 IIO-
MEIICHUS

Tabnuuka Cc HauMEHOBaHMEM OMOIMOTEKH, BBINOJHEHHAS
mpudrom bpaiins

ABTOMaTU3UpPOBaHHBIE paboyre MecTa 0OecredeHbl T0CTyIIOM
B QJIGKTPOHHYIO HMH(OPMAIIMOHHO-00pa30BaTeNbHYIO0 Cpenry
MU/IuC, BbIXOIOM B HH(POPMALMOHHO-KOMMYHUKAIIMOHHYIO

CCTh «I/IHTCpHCT».
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