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1. IIEPEYEHb KOMITETEHIIMI C YKA3AHUEM DTAIIOB X ®OPMUPOBAHVS B
ITPOLIECCE OCBOEHHU S OBPA3OBATEJILHON ITPOT'PAMMUBI

[Ipouecc wu3yyeHHs] JOUCLMILUIMHBI

«CTpaTeI‘I/I‘ICCKI/Iﬁ MCHC/PKMCHT>»  HAIIpaBJICH Ha

(GopMHpOBaHUE CIASAYIOIINUX KOMISTEHIMH

Kox n naumenoBaunue

KOMIIETEHITH I Ko 1 HanMeHOBaHKME WHIMKATOPA JOCTHXKCHUS KOMIICTCHIIHIA
BBIITYCKHHKA
VK-1. Cnocoben | YK-1.1. 3maer wMeromukm cOopa, o0paboTku u  0000IICHHS
OCYIICCTBIISATh TIOWCK, | HHPOPMAIIUK, METOJUKHA CHCTEMHOTO TIOAXOAa JUIsl  PEIleHUs

KpI/ITI/ILIeCKI/Iﬁ aHaJIu3

IIOCTAaBJICHHBIX 3a1a4

u cunre3 | YK-1.2. YMeer anHanu3upoBaTh U CHCTEMaTHU3UPOBATh PA3HOPOHBIC
uHpopManuy, JAHHBIE, OCYILECTBIIATh KPUTUUYECKUH aHAIU3 UM CUHTE3 MH(pOpMaluHy,
OPUMEHSTh MOJyYEeHHON W3 pa3HbIX HCTOYHHUKOB, OLEHHBATh 3((HEKTUBHOCTH
CHUCTEMHBId  IIOAXOJ | MpOLEAYp  aHajau3a  OpodJieM W OPUHATHS —~ PCUICHUH B
TUIst pewenus | nmpodecCHOHAIBHON ASATEIbHOCTH
nocTaBiieHHBIX 337124 | YK-1.3. Bnageer metogamu HaydyHOro cbopa, 00paboTku U 0000IIeHHs
uHbOpMAlMY, TPAKTUYECKOH  paboTel ¢  HH()OPMAIMOHHBIMHU
UCTOYHHMKAMHU; METOJaMHM CHCTEMHOr0 MOAXOoJa I  pelleHHs
MIOCTABJICHHBIX 3a/1a4
OIIK-1 CnocoGen | OIIK-1.1. HM3znaraer TeopeTHuecKue OCHOBBI (DYHKIMOHHUPOBAHUS
pemaThb HSKOHOMHUKH, aHaJM3UPYyeT 00BEKTHBHBIC HKOHOMHYECKHUE
npodeccuoHaIbHbIE 3aKOHOMEPHOCTH Ha YPOBHE OTIEJIbHBIX CYyOBEKTOB M HAllMOHAJIBHOMN
3a/layd  Ha OCHOBE | JKOHOMUKH B LIEJIOM.
3HaHUH (Ha | OIIK-1.2. TloHumaeT OCOGEHHOCTH B3aUMOJIEHCTBHS PBHIHOYHBIX U
IPOMEKYTOYHOM rOCyJapCTBEHHBIX MEXaHHU3MOB yIpaBJIECHUS; OLIEHUBAET
YpOBHE) 3G PeKTUBHOCTE (HOPM M METOAOB JIEHEKHO-KPEAUTHOM, OIOHKETHO-
HKOHOMUYECKO, HAJIOTOBOM, COLMAIbHOM, CTAOMIM3alMOHHOM M BHEITHE3KOHOMUYECKOMH
OpPraHM3allMOHHON U | MOJIMTHKH TOCYIAPCTBA.
YIPaBICHYECKON OIIK-1.3. OcyuiecTBasieT NoJ00p M PAaCCTaHOBKY KaJpOB, MOTHBAILIHMIO
TEOPHUH uX Npo(eCCHOHATBHOIO PAa3BUTHUS, OLIEHKY U CTUMYJIMPOBAHUE KauecTBa
TpyZda.
OIIK-1.4. OcymecTBaser aHaau3 clOpoca Ha MPOU3BOJAUMYIO
MPOAYKIHUIO WM YCIIyTH, MPOTHO3 M MOTHBALMIO COBITA TIOCPEICTBOM
M3YYEeHUSI U OLIEHKH NMOTpeOHOCTEN OKYIaTeNeH.
OIIK-3 Crnocoben | OINK-3.1. ObecneunBaeT poct NPUOBLIBHOCTH,
pa3pabarbIBaTh KOHKYpPEHTOCTIOCOOHOCTH M KadecTBa TOBAapOB M YCIYT, IMOBBIIICHHE
000CHOBaHHbIE 3¢ EKTUBHOCTH TPYJa.
OpraHu3alMOHHO- OIIK-3.2. OcyuiecTBisieT ymOpaBieHUE MNPEAIPUHUMATEIBCKON WM
yIpaBJIeHYEeCKHe KOMMepYeCKOH JeSITETbHOCTHIO NPEINPUATHS, yUpeKACHUs,
pELICHHs C YYETOM MX | OpTaHU3aIlH, HAPABICHHOW Ha YJOBJIETBOPEHUE HYXKI MOTpPEOUTENEH
COLIMAJIbHOM U TONy4YyeHHe MNpHOBUIM 3a CYeT CTaOWIBHOTO (YHKIIMOHHPOBAHUS,
3HAYUMOCTH, COJZICMCTBOBATh MX pEATH3AIMM B YCIOBUSX CIOXHOW W JTUHAMHUYHOM
coJieiicTBOBaTh UX | cpeabl W OLIGHWBAaTh MX MOCJIEJACTBHS;, MOAJACPXKAHUA JEJIOBON
peanuzainuu B | pEeryTallii ¥ B COOTBETCTBUH C MPEIOCTABICHHBIMH ITOJIHOMOYUSIMHU U

YCIIOBUSIX CIIOKHOU M
JTUHAMUYHON Cpelbl U
OIICHUBATH uX
IMOCJICICTBHS.

BBIJICJICHHBIMU pECypPCaMu.

OIIK-3.3. AHaim3upyeT W pelIaeT OpraHu3allMOHHO-TEXHUYECKHUE,
YKOHOMHYECKHE, KaJIPOBBIE U COIMAIbHO-TICUXOJIIOTUYECKUE MPOOIEMbI
B IIEJIIX CTUMYJIMPOBAHMS TIPOU3BOJCTBA M yBEIMYCHHsS o0BbeMa cObITa
MIPOIYKITNH, TTOBBIIICHHS KAYECTBA U KOHKYPEHTOCIIOCOOHOCTH TOBApPOB
W YCIYT, 5)KOHOMHOTO ¥ 3()(PEKTUBHOTO MCIIOIH30BAHUS MaTEPHAIbHBIX,
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(MHAHCOBBIX U TPYJIOBBIX PECYPCOB.

OIIK-3.4. YuacTByeT B pa3paboTKe OpraHU3aIMOHHO-YIPABICHYECKUX
penieHuii Mo HanboJiee PAIMOHATLHOMY HCIIOJIb30BAHHUIO BBIJCIEHHBIX
pPECYpPCOB, a TaKKe BHEAPEHHUI0O HOBOM TEXHHKH W IPOTrPECCUBHOMN
TCXHOJIOTMH, aBTOMATHU3ALUN U MCXaHHU3AlIWH ITPOHU3BOACTBA.

OIIK-4 Cnocoben
BBISIBIISITH u
OLICHUBATh HOBBIE
PBIHOYHEIC
BO3MOJKHOCTH,
pa3zpabaThiBaTh

Ou3HEeC-TUIaHbl
CO3MaHMSI U PA3BUTHI
HOBBIX  HAIpPaBJICHHM

OIIK-4.1. MWcxoma W3 CTpaTerMYeCKUX ILEJIed  JeATeIbHOCTH
MpeANpUITHS, yUpexKIACHUS, OpraHu3aIu MJIaHUPYET
MPEANPUHUMATEIIBCKYIO WM KOMMEPUYECKYIO ACSITEIIBHOCTD.

OIIK-4.2. OcymecTBiIsieT KOHTPOJb 3a Pa3pabOTKOW W peanu3arfeit
OM3HEC-TNIAHOB U KOMMEPUYECKUX YCIIOBHH 3aKIIFOYaeMbIX COTJIAIICHUH,
JIOTOBOPOB M KOHTPAKTOB, OIICHUBAET CTEIICHh BO3MOXXHOT'O PUCKA.

OIIK-4.3. YyactByer B pa3paboTke  WHHOBAIlMOHHOM |
WHBECTULIMOHHOMN NIESATENBHOCTH, PEKJIAMHOW CTpaTEruy, CBA3aHHOW C
JNAJbHEUIIIMM Pa3BUTHEM NPEANPUHUMATEIBCKOU WM KOMMEpPUYECKOH

JACATCIIBHOCTHU U | 1€ATCIBbHOCTU
OpraHusanui OIIK-4.4. VYwuactByeT B pa3pabOTKE MapKETHHTOBOM MOJUTHUKH,
ONpeeNICeHUU LIE€H, CO3JAeT YCJIOBUSA JJs IJIJAHOMEPHOW peanus3aluu
TOBapa M PACHIMPEHUS] OKa3bIBAEMBIX YCIYT, YAOBIETBOPEHHUS CIpOca
notpeOuTeneil (KIMEHTOB) Ha TOBAPHI U YCIYTH
[1K-1 Crnoco6en | [1IK-1.1 OcymiecTBisieT neATeNbHOCTh MO (OPMUPOBAHUIO BO3MOXKHBIX
IPOBOAMTH  AHAIM3, | PELIEHUH MO CO3JaHHMI0 NPOAYKTOB U YCIYyI B HpOoecCHOHAIbHOU
000CHOBaHUE U BBIOOD | AE€ATEIHLHOCTH
pelieHus o | [1IK-1.2 OnenuBaet 3peKTUBHOCTD CO3/IaBAEMBIX MIPOIYKTOB U YCIYT B
CO3JIaHUIO IPOAYKTOB | MpoeCcCHOHATBHON NS TEIbHOCTH
Hu ycayr B | [IK-1.3 OO0OCHOBaHO NPUMEHSET 3aKOHOJATeILCTBO Pd® B oOmactm
npodeccuoHanbHON podeCCHOHATBHOM AESATEILHOCTH
JIeSITEJIbBHOCTH
[1K-4 Cnoco6en | [1K-4.1 OcymecTBiser AESITENbHOCTh MO (POPMUPOBAHUIO CHUCTEM
00pabaTsIBaTh B3aMMOCBSA3aHHBIX CTATUCTUYECKUX MTOKa3aTesIen
CTaTUCTUYECKUE [1K-4.2 TIpoBOoauT pacyeT M aHAINU3 arperMpoOBaHHBIX CTATUCTHUUYECKUX
JTAaHHBIE MOKa3aTese 1 Ha X OCHOBE TOTOBUT AHAJIMTUYECKHE MATEPUATIbI
[1K-4.3 TIpumeHnsier METOIMKY pacuéra arperupoOBaHHBIX MOKa3aTeleH,
AHAJTMTUYECKUE TPUEMBI U MTPOILIEAYPBI
Ne Kon HaumenoBanue .
Otanbl GOpMUPOBAHUS KOMIIETEHIIUN
/0 | KOMIIETEHIIUU KOMIIETEHIIMHT
1. YK-1 Crniocoben 1 Oman - 3namo:
OCYILIECTBIIATh YK-1.1. - MmeToauku c6opa, 00paboTKH U 0000IIEHHS
TTOUCK, nH(pOpMaLIUY, METOAUKN CUCTEMHOTO OAX0a JUIst
KPUTUYECKUI pelIeHust MOCTaBICHHBIX 3a]1ay.
aHanu3 W cuHTE3 | 2 Oman - Ymems:

uHbOpMalUU, TpHU-
MEHSTh CHUCTEMHBII

VYK-1.2. - ananmu3upoBaTh M CHCTEMaTU3HPOBATH
Pa3HOPOAHbIE TaHHBIE;

MIOAXO0 JUISL | - OCYILLECTBISATh KPUTUYECKUM aHaIU3 U CUHTE3
peuieHus nH(pOpMaLNY, TOTYyYEHHON U3 Pa3HbIX UICTOYHHUKOB;
ITOCTaBJICHHBIX - oueHuBaTh >PQPEKTHUBHOCTb NPOLEAYp aHaIU3a
3a1a4 podiem 51 MIPUHATHUSA penieHuin B

npoecCHOHATLHON 1EATEIbHOCTH.

3 Oman — Braoems:

VK-1.3. - meronamu Hay4yHOro cOopa, 0OpaboTKH U
000011eHUs1 H”HOOpMAIUY;
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- TpaKTU4YecKoi paboTbl ¢ WHGPOPMALMOHHBIMH
MCTOYHHKAMU;

- METOJaMHM CHCTEMHOTO MOJXOAa ISl PEIICHUs
MIOCTABJICHHBIX 3371a4.

OIIK-1 Cnocoben pemats | [ Oman — 3uams:

npodeccuonanbabie | OITK-1.1.

3aJjaud Ha OCHOBE | - TEOPETHYECKHE OCHOBBI  (DYHKIIMOHUPOBAHHS

3HAHUU (Ha | SKOHOMHUKH, aHaJIM3HUPYET O00BEKTUBHBIE

IIPOMEXYTOYHOM SKOHOMHMYECKHE  3aKOHOMEPHOCTH HA  YpPOBHE

YpOBHE) OTJICIbHBIX CYOBEKTOB U HallMOHAJIbHON 3KOHOMUKHU

3KOHOMHYCCKOH, B 1ICJIOM;

OpPraHu3alMOHHON U | 2 Oman — Ymemo:

yIpaBiIeHYECKON OIIK-1.2.

Teopuun - pa3nuyath  OCOOCHHOCTH  B3aUMOJICHCTBUS
PBIHOYHBIX ¥ TOCYJApCTBEHHBIX  MEXaHH3MOB
yIpaBIeHUS;

- oneHuBath JPPEKTHBHOCTH (OPM U METOHOB
JICHE)KHO-KPETUTHOM, OI0I)KETHO-HAJIOTOBOM,
COLIMAJILHOM, CTaOWIN3aIlMOHHOM u
BHEUTHEOKOHOMUYECKOW MOJIUTUKU TOCY1apCTBa;
3 Oman — Brademy:
OIIK-1.3., OIIK-1.4
- HaBBIKAMH NIOJI00Pa ¥ paCCTaHOBKH KaJIpOB,
MOTHBAIIMH UX TPOPECCHOHATBHOTO Pa3BUTHS,
OLIEHKH U CTUMYJIMPOBaHUs KayecTBa TPY/a;
HaBbIKAMHU aHallU3a COpoca Ha TMPOU3BOAUMYIO
MPOAYKIUIO WM YCIYTd, IPOrHO3 M MOTHBALHUIO
cObITa  TOCPEICTBOM  M3yYeHMS U OLEHKH
noTpeOdHOCTEN MOKynaTeen.

OIlK-3 Crnocoben 1 Oman — 3namy:

paszpabaThiBaTh OIlK-3.1.

000CHOBaHHbBIE OCHOBHBIE CHoco0bI o0ecrieyeHus pocra

OpraHU3aIOHHO- MPUOBUIBHOCTH, KOHKYPEHTOCIIOCOOHOCTH u

yIpaBIeHUYECKHE KauyecTBa  TOBApOB M YCAOYr,  TOBBIIICHUS

pelieHns ¢ yderoM | 3pPeKTUBHOCTU TPYyJa;

ux conuaiabHou | 2 Dman — Ymems:

3HAYUMOCTH, OIIK-3.2.

COJICHCTBOBATh  HX | - OCYUIECTBIIATH YNPaBICHHUE MPEIIPUHUMATEIbCKON

peanuzanuu B | WWIK KOMMEPYECKON MACSATEIHHOCTHIO MPEANPUSATHSA,

YCIOBUSIX CJOXHOMW | yUpEXKJIE€HHUs, OpraHu3alliy, HaNpaBIEHHOW Ha

51 JUHAMHYHOM | YJIOBJIETBOPEHUE HYXJ MOTpeOUTENeH U MoydyeHue

CpCAbl U OLICHUBATDH
X IMOCJIICACTBHA.

MPUOBLIH 33 CUET CTAOMIIBHOTO (DYHKITMOHUPOBAHHUS,
COJICHCTBOBATh MX PEAM3AIlMU B YCIOBHUAX CIOXKHOMN
Y IMHAMUYHOU CPE/Ibl M OIICHUBATh UX MOCIIEICTBUS;
- MOAJCpPXKHMBATh JICJOBYIO pENyTalMio W B
COOTBETCTBHUH C MPEJOCTABICHHBIMHU MTOJIHOMOYUSIMHU
1 BBIJCIICHHBIMHU PECYPCaMHU;

3 Oman — Braoemy.:

OIIK-3.3, 3.4
- HaBbIKaMH aHaJIi3a n peaicHusd
OpraHru3allMOHHO-TEXHUYCCKHUX, OKOHOMHYECCKHX,

KaJJpOBbIX M CONMAJIBbHO-IICUXOJIOTHYCCKHUX np06neM
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B IEMIX CTUMYJIUPOBAaHUS  MNPOU3BOJCTBA W
yBEJTUYCHUST 00beMa COBbITA MPOAYKITHH;

- METOJJaMU  TIOBBIIICHUS  KadecTBa M
KOHKYPEHTOCIIOCOOHOCTH ~ TOBapoB W YCIYT,
SKOHOMHOTO #  3(PQPEKTUBHOTO  HCIIOJIb30BAHUS
MaTepHABHBIX, ((UHAHCOBBIX U TPYIOBBIX PECYPCOB;

- pa3paboTke OpTraHU3aIMOHHO-
yIPaBICHYECCKUX pelieHuit o Hanbosee
paluoHaJIbHOMY HUCIIOJIB30BAHHUTO BBIJICJICHHBIX

PECYPCOB, a TAKXKE BHCAPCHHIO HOBOM TEXHHKH H
HpOFpGCCHBHOfI TCXHOJIOTMH, aBTOMAaTH3allul U
MCXaHMU3alluU IIPOU3BOACTBA.

OIIK-4 Crniocoben 1 Oman - 3namo:

BBISIBJISITH u | OIlK-4.1

OLICHUBATh  HOBBIC | OCHOBBI OpraHu3aIu, TUTAHUPOBAHHSI

PBIHOYHBIE peaIpUHUMATEIbCKON Win KOMMepYeCKOH

BO3MOKHOCTH, JESITeIbHOCTH, MCXOAS M3 CTPATETHYECKHUX IesIei

pa3pabarbIBaTh JesITeIbHOCTH peANpUATHS, yUpexKaAeHus,

OU3HEeC-TUIaHbI OpTaHU3aINH;

CcO3JaHus U | 2 Oman - Yuems:

pa3BUTHUS HOBBIX | OIIK-4.2.

HanpaBJIeHUN - OCYILECTBJIATh KOHTPOJIb 3a pa3paboTKOM U

JeSTEeTbHOCTH U | peam3anueil OM3HEC-TUIAHOB M KOMMEPYECKHX

OpraHu3aIuii YCIOBUH 3aKJIIOYAEMbIX COIJIAIIEHUH, JJOTOBOPOB U
KOHTPAKTOB, OLICHUBATh CTETIEHb BO3MOKHOTO PUCKa,
3 Oman - Braoemw
OIIK-4.3.,4.4
- HaBbIKAMHU  pa3pabOTKM HMHHOBALMOHHOW U
WHBECTHIIMOHHOM NeSITeTbHOCTH, peKIIaMHON
CTpaTeTHH, CBS3aHHOM C JaJbHEHIINM pa3BUTHEM
MpEATPUHUMATEIBCKOMN WA KOMMEpPYECKON
NesITeNbHOCTH;
HaBBIKAMU Pa3pabOTKH MapKETHHTOBOHW MOJIUTHKH,
ONpeNiesIeHus]  LeH, CO3JaHusd  YCJIOBUM i
IUTAHOMEPHOM pealu3aluy TOBapa W pacIIUpeHus
OKa3bIBa€MBIX  YCIYT, VYJOBJIETBOPEHHs  CIIpoca
notpeOuTesneil (KJIMEeHTOB) Ha TOBAPBI U YCIIYTH.

I1K-1 Crniocoben 1 Oman — 3namew:
npoBoauTh ananms, | [1K-1.1.
00OCHOBaHUE M |- OCHOBBl  OpraHu3alMM  JAEATENbHOCTH IO

BBIOOD pelleHus 1o
CO3/IaHHUIO
MPOJYKTOB M YCIyT
B
npodeCcCuoHATBHON
JeSATeIbHOCTH

(hopMHUPOBAHHIO BO3MOXKHBIX PEIICHUH MO CO3/IaHUIO0
MPOJYKTOB U yCIyT B IpohecCHoHaNbHOM chepe;
2 Oman — Ymemn:

I1K-1.2.

- omneHuBatb  A()PEKTUBHOCTH  CO37]aBAEMBIX
MPOAYKTOB U  ycIyr B TpoheCCHOHATBHOM
JEeITEILHOCTM.

3 Dman — Braoemns:

I1K-1.3.

- HaBBIKAMH 000CHOBAaHHOTO MIPUMEHEHUS
3aKOHOIATEIHLCTBA PO B oOnactu

poeCCHOHATBHON NEATETHHOCTH.




7

[1K-4

Crnocoben
00pabaThIBaTh
CTaTHUCTUYCCKUE
JTaHHBIC

1 Oman — 3nams:

[1K-4.1.
- CIOCOOBI  OCYLIECTBICHMS  JEATEIBbHOCTH 110
(OopMHPOBAHHUIO cucTeM B3aMMOCBSI3aHHbIX

CTaTUCTUYCCKUX IMOKa3aTeNeH;

2 Oman — Ymemn:

[1K-4.2.

- MPOBOJUTH pacyeT M aHAJIU3 arperupoBAHHBIX
CTaTUCTUYCCKHUX IIOKa3aTeIe M Ha HX OCHOBE
FOTOBUTH AHAJTMTUYECKUE MaTEpUAIIbI

3 Oman — Brademy.:

I1K-4.3.

- METOJMKOM pacuéra arperupoOBaHHBIX II0Ka3aTeleH,
AHAJIMTUYECKUE MPUEMBI M IPOLIEAYPHI.

2. TIOKA3BATEJIM Y KPUTEPHU OLIEHMBAHU ST KOMIIETEHLIVIA HA PA3JIMYHBIX
OTAITAX NUX ®OPMHUPOBAHN A, OIIMCAHUE IIKAJI OHEHNBAHUA

=
= Kpurepun onienuBanus
No g oi: HaunmenoBanue KOMIIETeHIIUM [Ixama
n/m| =~ 2 KOMIIETEHIINHA Ha Pa3IUYHBIX dTarax OLIEHUBAHHUS
é dhopMHUpOBaHHS
1.| VYK-1| Cnoocoben 1 Dman - 3namo: Ixkzamen
OCYILIECTBJIATH VK-1.1. - MeTogUKH Onenka «OTJIMYHO»:
TIOUCK, coopa, 00paboTKH U 1. 'my©okoe 1 MpoYHOe YCBOEHUE
KPUTHYECKUI 00001IeHN MIPOTPaMMHOTO MaTepuania.
aHaM3 ® cuHTe3 | nHpopMmammu, MeToquku | 2. Jlormuecku KOPPEKTHBIH U
uHpopManuu, CHCTEMHOTO MOAX0a I | 000CHOBAHHBIN OTBET Ha
MIPUMEHSATD pelieHust TOCTaBJICHHBIX | BOMPOCHI.
CHCTEMHBIN TTOAXO0J | 3aJad4. 3. CsoOoaHoe BJaJICHUE

TUISt pewienus | 2 Oman - Ymems: KOHLENTYaJIbHO-TOHSITUHHBIM

MIOCTaBJIEHHBIX VK-1.2. - aHanu3upoBath | anmapaToMm.

3a1a4 u cucrematusupoBath | 4. TouyHOCTP M OOOCHOBaHHOCTH
Pa3HOPO/IHbBIE JaHHBIE, BBIBOJIOB.

ocymecTBIsATh | 6. [lonHBIE M JIOTHYHBIE OTBETHI

KpI/ITI/IquKI/Iﬁ AHAJIM3 W | HAa JOIIOJIHUTCIIbHBIC BOIIPOCHI.

CUHTE3 uH(popMaluuy,

NoJIydeHHOM M3 pasHbIX | Ounenka « XOPOILHO»:
HWCTOYHUKOB; 1. Xopomiee 3HAHUE
- OLIEHUBATh | IPOrPaMMHOTO MaTepuania.

3¢ peKTUBHOCTH 2. B 1eJIOM JIOTUYECKH
pouenyp aHaJIM3a | KOpPEKTHOE, HO HE  Bceraa
npobiieM W TOPUHATHS | apTYMEHTHPOBAHHOE H3JI0KEHHE
pereHuit B | OTBETA HA BOIIPOCHI.
npodecCuoHATBHON 3. Hammume He3HAYUTEIBHBIX
JESTEIBHOCTH. HETOYHOCTEH B  yHOTpeOJIeHUH
3 Oman — Brademy: TEPMHUHOB, XPOHOJIOTHH.

VYK-13. - wmeronamu | 4. HenocratouHo  cBOOOJHOE
HAy4YHOTO cbopa, | BIaJ€HUEe OCHOBHBIMH METOJAMHU
00paboTKku U 00OOIICHHUs | aHATH3a.

nHpopMmanuu; 5. TouHoCTh W OOOCHOBaHHOCTH

- IPaKTHUYECKOM pabOoThI C | BHIBOJIOB.
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UH(POPMALMOHHBIMH
HCTOYHHKAMU;

- METOJIaMH CHCTEMHOTO
nojaxoaa Uil  pEIIeHHUs
MIOCTABJICHHBIX 3a/1a4.

OIIK-1

Cnocoben pemaTh
npodeccuoHaIbHbIE
3alayd Ha OCHOBE
3HaHUH’ (Ha
MIPOMEXKYTOUHOM
YPOBHE)
SKOHOMHMYECKOH,
OpraHu3alMOHHON
U yIpaBICHYECKOMN
TEOPHUH

1 Oman — 3nams:
OIIK-1.1.

- TEOPETUYECKHE OCHOBBI
(GYHKIIMOHHPOBAHUS
SKOHOMHUKH, aHAJIU3UPYET
00BEKTHUBHBIE
SKOHOMHYECKHE
3aKOHOMEPHOCTH Ha
ypOBHE OTJICIbHBIX
CcyOBEKTOB u
HallMOHAJILHOM
9KOHOMHKH B IIEITIOM;

2 Oman — Ymemo:
OIlK-1.2.

- paznu4ath 0COOEHHOCTHU
B3aUMOJICVCTBHUS
PBIHOYHBIX u
rOCy/apCTBEHHBIX
MEXaHHU3MOB YIIPABIICHUS;
- OIICHUBATH
a¢dextuBHOCTE (HOpM H
METOJIOB JIEHEKHO-
KpEIUTHOM, OIOJIKETHO-
HaJOrOBO#, COIIHAILHOM,
CTaOUIN3aIMOHHON u
BHEITHEAKOHOMHUYECKOM
MOJINTUKU TOCY1apCTBa;

3 DOman — Bradems:
OIIK-1.3., OIIK-1.4

- HaBBIKaMU Mo100pa 1
pPacCTaHOBKH KaJIpOB,
MOTHBAIIHH UX
npodeccrnoHalbHOTO
Pa3BUTHUS, OLICHKH U
CTUMYJTUPOBAHUS
KauecTBa TPy/a;
HaBBIKaMHU
cmpoca
MIPOU3BOIUMYFO
MPOIYKIUIO WM YCIYTH,
MPOTHO3 W MOTHBAIHIO
cObITa MOCPEJICTBOM
W3YYCHHSI W OICHKH
noTpedHoCTEN
MOKYyIaTesen.

aHajJIn3a
Ha

OIIK-3

Cnocoben
paszpabaThIBaTh

1 Oman — 3uame:
OIIK-3.1.

6. IlpaBunbHbIE  OTBETHI
JIOTIOTHUTEIbHBIE BOMPOCHI.

Ha

OneHka
«YJJOBJIETBOPUTEJIBHO»:

1. IloBepXHOCTHOE  YCBOEHHE
MPOrpaMMHOI'0 MaTepuasa.

2. HenoctaTouno IIOJIHOE
W3JI0)KEHUE TEOPETHUYECKUX
BOIIPOCOB 9K3aMEHALIMOHHOTO
ounera.

3. 3aTpynHeHUE B NPUBEICHUU
MIPUMEPOB.

4. Hamuuume HeETOYHOCTEH B
ynoTpeOIeHUH TEPMHUHOB..
3. Heymenue
c(OpMyITHPOBATH BHIBOJIBI.
6. OrtcyTcTBUE HaBBIKOB
HAYYHOTO CTUJISI U3JIOKCHHUSL.
7.  Herounsle  OTBETHI
JIOTIOTHUTEIIbHBIE BOMPOCHI.

YCTKO

Ha

Onenka
«HEYJOBJIETBOPUTEJIbHO»:
1. He3nanue 3HaYNTEIBHON YacTH
IPOrpaMMHOTO MaTepHaa.

2. HecmocoOHOCTE OOBSICHUTH
KaTeropuH.

3. HeyMeHue BbIIEIUTH TJIABHOE U
cleyIaTh 00O0IICHHUS.

4. HenpaBuibHble OTBETHl Ha
JIOTIOJTHUTEILHBIE BOTIPOCHI.
3. OrtcyTcTBUE HaBBIKOB

HAay4YHOT'O CTUJIA U3JI0KCHUS.




000CHOBaAHHEIC
OpraHu3alMOHHO-
yIpaBJICHUECKUE
pELICHHUST C Y4EeTOM
ux COIMaJIbHOM
3HAYMMOCTH,
COJIEHiCTBOBAaTh HX
peanuzanuu B
YCHOBUAX CIIOKHOMU
u TUHAMUYHOU
Cpelibl ¥ OLICHUBATh
X TTOCIICACTBHUSL.

OCHOBHBIC CHIOCOOBI
obecrieueHus pocTta
NpUOBLIBHOCTH,

KOHKYPEHTOCIIOCOOHOCTH
M KauecTBa TOBapOB U
yCIyT, MOBBIIIEHUS
3¢ EKTUBHOCTH TPYAQ;

2 Oman — Ymems:

OIIK-3.2.

- OCYIIECTBIISATh
yIpaBJICHHUE
MpeANPUHIMATENbCKON
WU KOMMEPYECKOU
JeSITeNIbHOCTBIO

TP ATPUATHSI,
yUpexKICHUS,
OpraHu3aIu,
HaIlpaBJIEHHON Ha
YAOBJIETBOPEHUE  HYXK]
norpedurenen u
MOJIy4eHHUEe TMpUOBUIH 32
cyer CTaOMIIHLHOTO
(GyHKIIMOHUPOBAHMS,
COECHCTBOBATh ux

peanu3anu B YCJIOBUSX
CIIO)KHOM M JVMHAMUYHOU
cpeabl M OLIEHUBAThb HX
MOCTICICTBUS;

- TIOJ/IeP>KUBATh JIEJIOBYIO
peryTamnmo " B
COOTBETCTBUU c
MPEOCTaBICHHBIMHU
MIOJTHOMOYHUSIMHU u
BBIJICJICHHBIMU
pecypcamy;

3 Oman — Brademy:
OIIK-3.3, 3.4

- HaBBIKAMHU
aHamM3a M pelIeHus
OpTaHU3aIMOHHO-
TEXHUYECKHUX,
HKOHOMHYECKUX,
KaJpOBBIX U COLMAIBHO-
TICUXOJIOTHIECKUX
npobiem B
CTHUMYJINPOBAHUS
MIPOU3BOJICTBA U
YBEIUYEHUS o0Bbema
cObITa IPOTYKINH;

- METOAAMHU
MOBBIIIEHUST KayecTBa U
KOHKYPEHTOCIIOCOOHOCTH

LETIX
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TOBApOB u yCIIyT,
KOHOMHOTI'O u
3¢ PEeKTUBHOTO
UCIOJIb30BAHUSA
MaTepHAIIbHBIX,
(UHAHCOBBIX U TPYAOBBIX
pecypcos;

- pa3zpaboTke
OpTraHU3aIMOHHO-
yIpaBJIEHYECKUX
pemeHnii mo Haubolee
panyoHaIbHOMY
UCTIOJIH30BAHUIO
BBIJICJIEHHBIX PECYPCOB, a
TaK)K€ BHEJAPEHUIO HOBOU

TEXHUKHU u
IIPOTPECCUBHOM
TEXHOJIOTHH,
aBTOMAaTHU3AlNU u
MEeXaHHU3aIuu
MIPOU3BOJICTBA.
OIIK-4| Cnocoben 1 Oman - 3uams:
BBISIBJISITH u | OIIK-4.1
OLICHUBATh HOBBIE | OCHOBBI OpraHuzaluy,
PBIHOYHBIE IJITAHUPOBAHUS
BO3MOXXHOCTH, MpeANPUHIMATENHCKON
pa3pabaTsiBaTh W KOMMEPUYECKOH
Ou3HEC-TIIaHbI NEeSATEIbHOCTH, UCXOI U3
CO3J1aHUsA U | CTpaTerMYecKuX  Leneu
pPa3BUTUSL  HOBBIX | IE€SATEILHOCTU
HarpaBJIeHUN MPEANPUSITHS,
NEeSATEIbHOCTH U | YUpEKIEHUS,
OpraHu3anui OpraHu3aluu;
2 Oman - Ymems.
OIIK-4.2.
- OCYHIECTBJISATH KOHTPOJIb
3a pa3paboTKoii u
peanu3anuei ousHec-
IJJAHOB M KOMMEPUYECKHUX
YCIOBHM  3aKJIHOYaEMbIX
COTJIAIlIeHU#, JOTOBOPOB
Y KOHTPAKTOB, OIEHUBATH
CTENEHb BO3MOKHOTO
pHCKa,
3 DOman - Brademw
OIlK-4.3.,4.4
- HaBBIKAaMU pa3paboTKu
MHHOBAITMOHHOMN u
WHBECTUIIMOHHOU
NeSTeTLHOCTH,
peKJIaMHOM  CTpaTeruu,

CBSI3aHHOM C JAITLHEHIITM
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pa3BUTHEM
MpEINPUHUMATETbCKON
WU KOMMEPYECKOU
NeSITeTbHOCTH;
HaBBIKAMU  pa3pabOTKu
MAapKETUHI OBOM
MOJINTUKH, ONPEIEICHUS
IIEH, CO3JIaHMs YCIIOBHI
IS IJIAHOMEPHOU
peamu3anu  TOBapa H
pacimpeHus
OKa3bIBaEMBIX YCIIyT,
YIOBJICTBOPEHHS  CIIpOca
norpedurenen
(KIMEeHTOB) Ha TOBaphl U
YCIYTH.
[1IK-1 | Cnocoben 1 Oman — 3namy:
nmpoBoAUTh aHanms, | [1K-1.1.
000CHOBaHUE U | - OCHOBBI OpTraHU3AIH
BBIOOp PELICHHS IO | ICATEILHOCTH o
CO3/IaHUIO (hopMHUPOBAHHIO
MPOAYKTOB U YCIYT | BO3SMOXKHBIX PELICHHH IO
B CO3/IaHHUI0 TIPOJIYKTOB U
npoeCCUOHATILHON | YCITyT B
JeSTEeTbHOCTH npodeccHOHaTBbHON
chepe;
2 Oman — Ymems:
IK-1.2.
- OIICHUBATH
3¢ (HEeKTUBHOCTh
CO3/1aBaeMBIX TIPOJTYKTOB
u yCIIyT B
npogecCuoHaNIbHON
JeSITeIbHOCTH.
3 Dman — Braoemn:
IK-1.3.
- HaBBIKAMHU
000CHOBAaHHOTO
MIPUMEHEHHUS
3akoHojarenscTBa PO B
obnactu
npodecCuoHATBHON
JeSITEIbHOCTH.
[1K-4 | Ciocoben 1 Oman — 3nams:
00pabaThIBaTh I1K-4.1.
CTaTUCTUYECKUE - CHIOCOOBI
TaHHBIC OCYIIECTBIICHUS
JEeSTeNbHOCTH o
(hOpMHUPOBAHUIO  CHUCTEM
B3aMMOCBSI3aHHBIX
CTAaTHCTHYECKUX

MoKasaTeleit;
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2 Oman — Ymemn:
I1K-4.2.

- TpPOBOAWTH pacyeT u
aHaJIM3 arperupoBaHHBIX
CTATUCTHYECKHUX
MoKaszareyleli M Ha HX
OCHOBE TOTOBUTH
AHAIUTUYECKHE
MaTepuabl

3 Oman — Braoemy.:
I1K-4.3.

- METOJMKOW  pacuéra
arperupoBaHHBIX
nokasareliei,
AQHATUTUICCKUE TIPUEMBI U

MPOLIEAYPBIL.

3. THUITOBBIE KOHTPOJIBHBIE 3ATIAHWA NJIM UHBIE MATEPUAJIbI, HEOBXO/IMUMBbIE
JIUIS OLIEHKY 3HAHUIM, YMEHUI, HABBIKOB U (MJIM) OITBITA
JNEATEJIBHOCTU, XAPAKTEPU3VYIOILMX OTAIIbI ®OPMHWPOBAHUA
KOMIIETEHIMH B ITIPOLIECCE OCBOEHUS OBPA30BATEJIBHOM ITPOI'PAMMEI

1 OTAIIl - 3BHATH

YcTHBIE 0TBETHI HA KOHTPOJIbHbIE BOIIPOCHI
PA3EJI I. CymHoCTb, COAEPKAHNE, CHCTEMA CTPATEIrHYECKOr0 YIIPaBJIeHHUs
Tema 1.1. UcTopusi cTpaTernieckoro ynpaBJjeHust
1. Crparernyeckoe ynpasieHue B J[peBHre BpemeHa.
2. OCHOBHBIE JTaIIbl U HampaBJICHUA pa3BUTUA CTPATCTHICCKOTO MCHCIPKMCHTA.

Tema 1.2. MeTo10/10THYEeCKHE ACTEKTHI CTPATErHYeCKOr0 YpaBJieHUst
1. ITpuHIMIIBI CTPATEIrMYECKOTO YIIPABICHHUS.

2. @YHKIUH CTPATETUYECKOTO MEHEI)KMEHTA.

3. IIIKOJIBI CTPAaTErMUECKOTO YIPaBICHHUS.

4. OCHOBHBIE ITOJIXO/IbI K CTPATETHYECKOMY YIIPABJICHHUIO.

Tema 1.3. Cucrema M 3JieMeHTBI CTPATErH4eCKOro MeHeIKMeHTa

1. OcHOBHBIE TOHATHUS CTPATETUUECKOTO MEHEIPKMEHTA.

2. CucteMa CTpaTernuecKoro yrnpaBJieHHs OpraHu3auei.

3. TToaxoabpl K OpraHU3aIfK CTPATETUICCKON JACSITEILHOCTH Ha TPEATPUSTHH.

Tema 1.4. CrpaTernyeckue TUIIBI OPraHU3aANMI

1. Tumns! opranuzanuii B CTpaTernieckoM MEHEIKMEHTE.

2. [TapameTpsI CTpaTeTHYECKAX OpTaHU3aINI

3. Bo3MoskHBIE CTpaTeruy MpeInpUsTHs B 3aBUCUMOCTH OT THUIIA OpraHU3alHH.

Tema 1.5. Cucrema cTpareruyeckux meJieit

1. Uepapxus nieneit opraHu3aim.

2. Kitaccudukanus 1ienei opraHu3aiim.

3. OYHKIMU CTpATETHUECKUX IeIeH.

4. IlocraHOBKa Lienen.

5. Meroabl mocraHoBKH Iieneil: nepeBo neneil, auarpamma C. Ucukasel, YIIL[, Mo3roBoii
HITYPM.
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PA3JIEJI II. CTpaTrernyecknii aHaJM3 U BbIOOP CTPpaTeruu
Tema 2.1. Ba3oBble cTpaTerul OPraHN3aluM: CTPATerni KOHKYPeHIHH
. Tunonorus crpareruid.
. Mepapxus cTparerui.
. Cucrema crpareruit
. [IoHATHE KOHKYPEHTHBIX CTpaTEruil.
. UccnenoBanus M. Iloptepa.
. Marpuna KOHKYpEHTHBIX CTPATETHH.
. KoHkypeHTHbIE cuiibl U UX BIUSHUE Ha (POpMHUpPOBaHHE KOHKYPEHTHBIX MTO3UIUH.

~No ok~ WN -

Tema 2.2. ba3oBble CTpaTeruy OPraHu3aNiu: CTPaTeruy pocra
1. Kommuiekc cTpareruit pa3Butusi, pocTa.

2. CtpaTeruu KOHIEHTPUYECKOTO POCTa.

3. Crpareruu quBepcHpHUKAIIHH.

4. CTpareruu UHTErpaluu.

5. CTpareruu ayTCOpCHUHra.

Tema 2.3. CTpaTernu coxkpameHus 1eATeIbHOCTH
1. Tunomnorus cTpaTeruii 0TKa3a, COKpaIIeHUs.

2. Ctparerust pecTpyKTypH3aIHH.

3. Ctparerusi peopranu3aliyi.

4. Ctparerust 0aHKpOTCTBA.

5. Crparerus TUKBUIAIIUU

Tema 2.4. UHHOBaNIMOHHBIE CTPATEruN OM3HeCa

1. Tunel UHHOBALWA.

2. XapaKkTeprUCTHKAa MHHOBAIIMOHHBIX CTPATETHA.

3. MlHHOBaIIMOHHBIH Mpo1iecc.

4. IHCTpYMEHTBI CTPATETUIECKOTO HHHOBAIIMOHHOTO MEHEKMEHTA.

Tema 2.5. ®yHkuuoHajabHble CTpaTeruu Ou3Heca
1. ITonsTHe QyHKIIMOHAIBHBIX CTPATETUH.

2. MapkeTHHTOBasi CTpaTeTHsl.

3. [IpousBoacTBEHHAs CTpaTerusl.

4. duHaHCOBas CTpaTerusl.

5. ConanpHast CTpaTerus.

Tema 2.6. CTpaTernyeckuii aHa/Iu3 BHeIHell M BHYTPeHHell cpeabl
1. Cucrema cTpaTernyeckoro aHaau3a.

2. ®aKTOPHBIIM aHAIN3 BHEIIHEH CpeJibl.

3. AHaiu3 BHYTPEHHEH CpEJIbI.

4. MeToabl M MHCTPYMEHTHI aHaJIi3a CpeJibl

Tema 2.7. CTpaTernyecKuii aHaIU3 KOHKYPEHTHBIX CHJI OPraHu3aluu

1. [loHsiTHE KOHKYPEHTOCIIOCOOHOCTH.

2. KOoHKYpEeHTHBIH aHaU3 IyTeM CPaBHEHUS! KOHKYPEHTOB.

3. AHamu3 cuit KoHKypeHmun: Mojaenu M. [Toprepa, XK. Pumapa, XK. JlamOena.

Tema 2.8. Moaenu BbiOOpa cTpaTerun
1. Monens U. Aucodda.

2. Monens Tommicona-CtpukieH/1a

3. Mopaens Aptypa ne Jlutna.

4. Marpuna /. MakkuHcH.
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5. Marpuna BKT'.

Paznen |11. @opmanu3anusi U peaju3amnus cTpaTernu
Tema 3.1. @opmanu3anusi cTpaTeruu
1. KommuiekcHOe TOHUMaHUe CTPaTEeTUu.
2. TpeboBanus K GOPMYIUPOBAHUIO CTPATETHH.
3. Monenu pa3paboTKu CTpaTerH.
4. Dranbl hopManu3auu cTpaTerun

Tema 3.2. CTpaTernyeckoe nJiaHupOBaHue

1. IlporHo3upoBaHue B CTPaTErHYeCKOM YIIPABICHUH.

2. Bujpl 1I1aHOB M PUHIIMITE CTPATETUYECKOTO IJIAHUPOBAHUSI.
3. ConeprkaHue CTpaTErnYeCKUX IJIAaHOB.

4. DTanbl CTPATErMYECKOro IIAHUPOBAHHUS.

Tema 3.3. IlpeonoJieHHe CONPOTHBJICHHS EPCOHAIA CTPATErHYECKUM NepeMeHaM

1. [lepcoHan B cTpaTerHueckoM MEHEHKMEHTE.

2. ConpoTHBIICHUE TTEPCOHATIA.

3. IIpruuHBI CONPOTHUBIICHUS MTEPCOHANA

4. MeTobl IPEOI0JICHUS] CONPOTHUBIICHHS MIEPCOHANA CTPATETUYECKUM IIEPEMEHAM.

5. HanaxxuBanue cTpaTernyeckoro B3auMOACHCTBUS BHYTPH (PUPMBL: CTpATErus U TaKTHKA.

Tema 3.4. CI'O kak MeToa (pOPMYTHMPOBAHUSA M PeATU3ANMU CTPATETHH.
1. CT'O kxak coBpeMeHHbIH, 3((HEeKTUBHBINA TOIXO] K peann3aliil CTPaTeruu.
2. Nactpymentsl CI'O.

3. Ilpunnuns: CI'O.

4. ®opmyia CI'O.

5.Cucrema ctparernueckux myreit CI'O

Tema 3.5. CTpaTernueckuii KOHTPOJIb

1. ConeprxaHue CTpaTErH4eCcKOro KOHTPOJIS.
2. Buasl 1 HanipaBiIeHUsS KOHTPOJIS.

3. [Iponecec koHTpOIIS.

4. MeToIbl KOHTPOJIS.

5. @OpMBI KOHTPOJIS.

6. Y3710BbIE€ aCTIEKTHI KOHTPOJIS

IoaroroBka a10K/1210B

Hanucanue poknana sBisieTcss 0O0S3aTENbHBIM 3JE€MEHTOM CaMOCTOSITENbHOW paboThl
CTYJICHTOB B paMKaX OCBOEHUS JUCHUILIMHBI « CTpaTErn4eCKuil MEHEKMEHT.

Jloknman — 93TO YCTHBIM TEKCT, 3HAUUTENBHBIA MO 00BEMY, NpPEACTaBISAIOMNN COOOM
nmyOau4HOe pa3BEPHYTOE, TIIIyOOKOE H3JI0XKEHHE OINpeAeNEHHOW TeMbl. JTO CaMOCTOSITeNbHas
uccleioBaTeNnbckas padoTa, B KOTOPOW aBTOp pacKpbIBaeT CyTh HCCIEAyeMoil HpoOieMsl;
MIPUBOJIUT Pa3JIMYHbIE TOUKU 3PEHUs, a TaK)Ke COOCTBEHHbIE B3IIIsIIbI He Hee. CozepxaHue T0KIaaa
JOJKHO OBITh JIOTHUHBIM; U3JI0KEHHUE MaTepraia HOCUT MPOOIEMHO-TEMaTHYECKUIA XapaKkTep.

Ilens HanmcaHus AOKIaa:

® [IPOJIEMOHCTPUPOBATh HEOOXOJMMBbIE KOMIETeHIMH MO0 Kypcy «CTparernueckui
MEHEJDKMEHTY;

® [IPOJIEMOHCTPUPOBATh OOIINI YPOBEHB BJIAJICHNsI OCHOBAMHU HAYYHOH METOJI0JIOTHH;

® [IPOJICMOHCTPUPOBATH HATMYHUE CAMOCTOSTEIIBHOIO UCCIIEI0BATEIBCKOIO MBIIIUICHHUS.

Otanbl IOATOTOBKH JOKJIAA:
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1. Onpenenenue uenu J0KIaaa.

2. ITon6op HEOOXOAMMOTO MaTepHala CoAepKaHus TOKIaa.

3. CocraBneHue IlaHa AOKJazaa, paclpenesieHue COOpaHHOIo Marepuana B HeoOXOAUMOM
JIOTUYECKON MOCIIEA0BATEIbHOCTH.

4. Komno3umonHoe opopmieHue A0KIala.

5. 3ayuuBaHMe, 3allOMHHAaHUE TEKCTa JOKJIaJja, IOJArOTOBKA TE3UCOB BBICTYIUICHUS,
IPEJCTABIAIOIINUX CO00H TeKCT HeOOJbIIOro o0bEMa, B KOTOPOM KpaTKo C(OpMyJIMpOBaHbI
OCHOBHBIE IT0JIOKEHUSI TOKJIA/1a.

6. «PasbirppiBaHue J0KJIaga», T.e. HIPOM3HECEHUE JOKJIaJa C COOTBETCTBYIOLICH
WHTOHAILIMEH, MUMHKOM, KECTaMHU.

[ToaroroBka gokiazna TpeOyeT OT ywaierocsi 0OJIbIION caMOCTOSTENbHOCTH U CEPbE3HOM
MHTEIJUIEKTyaJIbHOW pabOThI, KOTOpasi MPUHECET HAUOOJIBIYIO MOJIB3Y, €CIIH OYy/eT BKIOYaTh B ce0s
CIICAYIOIINE ATAIIbL:

- U3y4YeHHe Hamboyiee BaXHBIX HAYYHBIX Pa0dOT IO JaHHOW TeMe, MepeueHb KOTOPBIX, KaK
IIPaBUIIO, TAET caM MPeroAaBaTellb;

- aHaJIM3 H3YYEHHOIO MaTepuasia, BblJCJIEHHE HauOosiee 3HAUMMBIX C TOYKH 3pEHUs
PacKpBITUS TEMBI 10KJIaAa (PaKTOB, MHEHUH PAa3HBIX YUEHBIX U HAYUHBIX MOJIOKEHHI;

- oOmeHWe W JIOTMYECKOEe IIOCTPOCHHE Marepuana JOKJIajaa, Hampumep, B Qopme
Pa3BEPHYTOTO IJIaHA;

- HallMCaHUE TEKCTa JJOKJIaja ¢ COOI0JeHUEM TPEOOBaHUN HAyYHOTO CTUIISL.

Cmpykmypa doknaoa.

1. KiroueBsle ciioBa.

2. AHHOTanus coaepkanus (2-3 MpeIoKEHU).

3. Beenenue (He Ooiee 2 ctpanuir). Bo BBeneHUN HEOOXOAUMO OOOCHOBATH aKTyalbHOCTh
TEMbl, OYEPTUTh O00JACTh MCCIEJOBAaHUS, OOBEKT HCCIENIO0BaHMs, OCHOBHBIE ILIEM W 3aJadu
UCCIIeIOBaHMsI, C(OPMYITHPOBATH BHIIBUTAEMBIE TUIIOTE3bI, METOJOJIOTHYECKYIO OCHOBY.

4. OcHOBHas 4acThb COCTOUT U3 2-3 pa3zaenoB. B HUX packpeIBaeTcsi CyThb HCCIEayeMOi
po0OJIeMbl, MPOBOAUTCS 0030p MHMPOBOW JMUTEpATyphl MO MHPEAMETY HCCIEAOBaHHSA, B KOTOPOM
JlaeTCsl XapaKTePUCTUKA CTETIEHU pa3pab0TaHHOCTH MPOOJIEMBI U aBTOPCKAast aHAIMTHYECKas OLEHKa
OCHOBHBIX TEOPETUYECKUX IIOJIXOJ0B K ee pemeHuto. M3ioxkeHue wmarepualia HE JOKHO
OrpaHUYMBATHCS JIMIIb OMUCATENbHBIM MOAXOJOM K PAacCKpBITHIO BbIOpaHHOW TeMbl. OHO Takxke
JOJKHO COJIEp’KaTh COOCTBEHHOE BUJIEHUE pacCMaTpUBAEMOi MPOOIIEMBI.

5. 3akmoyenue (1-2 crpanunpl). B 3akimroueHuMM KpaTKO HM3JararoTcsl BBIBOJBI, a TaKKe
IpeioiaraeMble HayqHbl€ Pe3yJIbTaThl U POTHO3BI.

6. bubmuorpaduueckuit cnucok (ot 5 mo 10 wcrounukoB) B andaBUTHOM mopsake. B
JAHHBIN CIIMCOK PEKOMEHYeTCs BKIHYAaTh pabOThl OTEYECTBEHHBIX U 3apyOEKHBIX aBTOPOB, B TOM
qucie CTaTbM, OINYOJIMKOBAaHHBIE B HAayuyHBIX JKypHajJaX B TEUEHHE MOCIETHUX 3-X JeT.
bubnuorpaduueckuil cmucoKk COAEPKHUT TOJBKO T€ MPOU3BEIEHUS, Ha KOTOPHIE €CTh CHOCKU B
TEKCTE.

7. Ilpunoxxenue (npu HEOOXOAUMOCTH).

Jlokian — OJDKEH — CONPOBOXKAATbCA ~ MYJIBTUMEAMMHON  MpE3eHTAalUUedl  HarIsIHO
J€MOHCTPUPYIOIIEH BU3yallbHbIE (ayIuo, BHIEO, Tpaduyeckue) mMaTepuaibl, OCBOEHHbIE B XOJ€
CaMOCTOSITENTbHON PabOTHI.

OO0wmue TpedOBaHUS K NPE3EHTALMU:

[Tpe3enTanus He 1oykHA OBITH MeHbIe 10 caiioB.

[TepBblit caaiil — TUTYIBHBIN JIMCT, HA KOTOPOM 0053aTEIbHO JOJIKHBI OBITH MTPEICTaBICHbI:
Tema; (paMunus, UM, aBTOpa, HOMEp y4eOHOM IpymIbI;

Bropoii cnaiin — copep:kaHue, rie MpeacTaBieHbl OCHOBHBIE BOIIPOCHI pa300paHHbIe B XO/1€
u3ydyeHus: Tembl. JKenarenbHO, YTOOBI M3 COJAEpPKAHUSA MO TUMEPCCHUIKE MOXKHO MEpedTH Ha
He0OXOIMMYIO CTPaHUILY U BEPHYTHCS BHOBb Ha COJIEpKaHUE.

B crpykType mpe3eHTannu HEOOXOIUMO HCMOJIb30BaTh: TPa@UUECcCKyl0 M aHUMAIMOHHYIO
MH(OPMALIHIO: BUIEO U ayU0 pparMeHThl, TaOIHIIbI, TUarpaMMbl, HHGoOrpaduKky U T.1.
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[Tocneanuii cnaif NEMOHCTPUPYET CHUCOK CCHUIOK HA, MCIOJb3yeMble MH(OPMALMOHHBIE

pECYpCBI.
Tembl D0KJIaD0B

1. CoBpeMeHHbIE METO/IBI CTPATETMYECKOTO aHAIN3a

2. [TpobnemMbl cTpaTernvyeckoro ynpasiieHus B Poccuiickoit denepanun

3. B3auMOCBsI3b CTpaTernuy U OPraHU3alMOHHON CTPYKTYPBI

4. Cneunduka pa3pabOTKU U peaau3aluid MHHOBALMOHHBIX CTPaTEeTuit

5. Boneuenue nepcoHaina B MpOIECC CTPATETHIECKUX MPE0Opa30BaHUN

2JTAIl - YMETbH

HenoBasi urpa

PA3JIEJI I1. CtpaTernyeckuii aHau3 U BbIOOP CTpaTeruun

Tema 2.6: CTpaTernueckuii aHaJu3 BHeLIHel M BHYTPEeHHeEH cpe/bl.

1 Tema (mpobsema) — B ropome N aBTOMOOWIIBHBIA 3aBOJ] BBIMYCKA€T JIETKOBBIE
aBToMoOuIM Mapku «Hepa» ¢ o6bemom gsuratens 2000 cm® . OQHOBpEMEHHO 3aBOJI BBHITYCKAET
NpUIEeTBl I JIETKOBBIX aBTOMOOWJeH, Kotopeie cocraBisitor 10% ot oOmero o6bema
IIPOU3BO/JICTBA.

B cBsi3u ¢ TeM, 4TO Ha aBTOMOOMJIBHOM PBIHKE CTpPaHbI MOSBUIIOCH OOJIBIIOE KOJIUYECTBO
UMIIOPTHBIX aBTOMOOWJICH aHAJIOTMYHOTO Kilacca ¢ 0Oojiee BBICOKMMHU TOTPEOHTEIbCKHUMU
XapaKTepUCTHKaMHU, CIIpoc Ha aBToMoOmIb «HeBay cHusmiics Ha 50% u mpoAomKaeT naaarb. 3aBoj
MOTEPsT CBOE MOHOIIOJIFHOE IMOJIOKEHHE Ha BHYTPEHHEM pBIHKE aBToMoOwmieil. IIpoucxomut
3aTOBapHUBAHKE CKIIAZOB FTOTOBOM MPOTYKIUEH.

PykoBOACTBO mWpeAnpusiTHs TPHUHSIIO pEHICHWE TPOBECTH HCCICIOBAHUSA C  IIEJIBIO
BBIPAa0OTKHM CTpaTerWd W TAaKTUKH BBIXOJA M3 CO3JABIIErocs IMOJIOXKEeHHs. bpima opranusoBaHa
ciry>k0a MapKeTHHTa, TIOAYMHEHHAs] BUIIC-TIPE3UICHTY 110 COBITY U MapKETHHTY.

B pe3ynbraTe MapKeTHHIOBBIX HCCIEIOBAHUN ONpEesIeHbI CIEAYIOIINE TO3ULINU:

1. Jns manmpHeiiniero BwIMycka aBToMoOMIs mapku «HeBa» u obecrieueHust cTaOUIBHOTO
pBIHKA CObITa HEOOXOAWMO TMOBBICUTH KOHKYPEHTOCHOCOOHOCTh MPOAYKIMH U CHU3UTH LIEHY Ha
u3Jiemme.

OTH 33141 MOTYT OBbITh BHIMOJHEHBI:

a) CHIDKEHHEM Cce0eCTOMMOCTH TPOM3BOJACTBA (M KakK CIEICTBHE — CHIDKEHHEM ICHBI
peanu3aiym) 3a cueT MpUMEHEHus Oosee JCIIEBbIX MAaTEepUaAIOB, CTaHAAPTU3AIMN U YHUPHUKAIIMU
Y3JIOB U JI€TaNE;

0) peanu3zanuell akTyaabHOIO KOHKYPEHTHOT'O MPEUMYIIECTBa — MOHM)KEHHBIM PACX0J0M
TOIUTMBA B TPOIIECCE SKCIUTyaTallid 3a CUET MOJCPHHM3AINU KOHCTPYKIMHU JBUTATENSI W 3aMEHBI
TOPMO3HOM CUCTEMBI.

[To mpenBapUTEIHHBIM OLIEHKAM, JaHHBIE MEPOIIPUATHSI MOTYT OBITH OCYIIECTBJICHHI 3a 1,5-
2 rojia py JOTMOJHUTEIbHBIX HHBECTUIIUAX B pazMepe 20 mipa. pyo.

[Tocne mpoBeAeHUsT ATHX MEPOINPHITHH O00BEM 3arpy3Kd HPOHM3BOJCTBA NMPH CTAOMIHLHOM
crpoce MoxeT cocTaBUTh 50% oT 0011Ieii MOIIIHOCTH 3aBOJIA.

2. B mocnenHee BpeMsi B CBSI3M C MHTEHCHBHBIM JaYHBIM CTPOUTEIHCTBOM YBEITUUHIICS
CIIpOC Ha BHYTPEHHEM pHIHKE Ha TPy30Bble aBTOMOOWIH ¢ o6beMoM jsurartens mo 2000 cm® u
rpy3onoabeMHocThi0 1,5 T. Crpoc Ha BHENIHEM pbIHKE Ha aBTOMOOMIIM 3TOr0 Kiacca TakKe
MOBBIIIACTCH.

Coznianue rpy30BOro aBToOMOOMIIsS Ha 0a3e BBITYCKAaeMOIO B HACTOsIIIIEE BpeMs aBTOMOOMIIS
«Hckpa» moxer ObITh ocymecTBieHo 3a 0,5-1 rox (3aBoj yke MMEET OIBITHBIE 00paslbl) U
TpeOyeT MHBECTHUITHH B pazmepe 35 mipa. pyo.

[Ipenmonaraemplii 00beM 3arpy3kd IMPOU3BOACTBA MOXET cocTaBuTh 10 60% oobmiero
o0BbemMa MOIIHOCTEH 3aBoa.
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3. Compoc Ha aBTOMOOWJIbHBIE MPUIIETIHI HA BHYTPEHHEM U BHEIIHEM pPbIHKE B HACTOSILEE
BpeMs He YJOBIETBOpeH. [l pacmiupeHus Mpou3BOICTBA MPUIIETIOB HEOOXOIUMbI NHBECTUIIUU B
pazMepe 5 mipJ. pyO. ¢ MOCTENIEHHBIM BBEJACHHEM B CTPOW HOBBIX MOIIHOCTEH B T€UEHHE Toja ¢
JaThl OKOHYAHUS WHBECTHPOBAHHUS. 3arpy3ka MPOU3BOJICTBEHHBIX MOIIHOCTEH IUIAHUPYETCS B
ooweme 10 30% ot obmiero oobeMa MPOU3BOICTBA.

3aBoj uMeeT BO3MOKHOCTh noiyueHust kpeaura B IICh r. Cankr-IlerepOypra B pasmepe 50
MIIpA. pyO. CpPOKOM Ha 5 JIeT ¢ y4eTHOI cTaBkoi 6aHKoBcKOro nporeHta 50% B ro.

ITocTanoBka 3agaun

Ha ocHOBe HMCXOAHBIX JaHHBIX, HaMETbTE CTPATErMI0 BHIXOJA 3aBOJAA M3 CO3JaBLIEHCS
cutyauuu. [Ipeayaraercs BEIIOTHUTD CIEAYIOLIUE ICHCTBUS:

1. ITpoBeauTe CUTyallMOHHBIA aHaJIW3 BHEWIHEH cpenbl. Omnpenenure (aBTOpPhI MPSMOro U
KOCBEHHOT'O BO3/ICUCTBUS Ha MPEANpPUATHE.

2. Konkperusupyiite (HOpMYIHPOBKY TIOCTAHOBKM NpoOIemMbl U (opMyIHpyHTe ee
MUCBMEHHO.

3. Onpenenure, TOCTATOYHO JIM HH(DOPMAINH [Tl PELICHUS TIOCTABOYHOM 3a/1a4H.

4. llpoBeauTe aHadM3 BHYTPEHHErO IMOTEHIMANa 3aBOAa. YTOYHUTE ACCOPTHUMEHT
BBIIIYCKa€MOH U IJIAHUPYEMOMN K IIPOU3BOJICTBY MPOTYKIUH.

5. OmnpenenuTte HeNy U 3a/la4d NPEANPUATHS 110 OpPTraHU3aIMH YCIOBHM 7S BBITYCKa HOBOM
MPOJYKIIUH.

6. Omnpenenure ctpareruu (pocTa, OBICTPOrO POCTA, COKPAIIECHHUS) MO KaXKIOMY BHIY
TUTAHUPYEMOH K BBITYCKY TPOJTYKIIHH.

7. Ilpeanmoxxute BapuaHT OPraHMU3AIMOHHOM CTPYKTYphl 3aBoja. Kakue HOBBIC
10/Ipa3/iesieHns He0OOXOIUMO OpPraHM30BaTh B CBA3U C U3MEHEHHEM HOMEHKJIATYphl BbIIyCKaeMOMN
MPOTYKITHH.

8. Ilpemnoxxute BapuaHThl CHCTEM KOHTPOJIA IO MaT€pUAIbHBIM, (UHAHCOBBIM M
YeJI0BEYECKUM pecypcam.

9. Paccmorpute peanuzamuio (HOpM  OCYIIECTBICHHS KOHTPOJs (TIpeaBapUTEIbHBIN,
TEKYIIHil).

10. ChopmynupyiTe 3aKIFOUUTEIbHBIC BEIBOJIBI.

2 Konnenuusi urpbl — He0OXOIMMO MPEACTABUTH ceOs B 00paze pyKOBOAUTENEH TOPOACKOMA
aJIMMHUCTpAINH, MPOaHAIU3UPOBATh JAEATEIbHOCTh 10 ONPEIEICHHBIM HAIPaBIICHUSM, BbIACIUTH
poOJIeMbl, TOCTAaBUTH €U, ONPEAEIUTD ITyTH, CIIOCOOBI, MPEUIOKUTh CTPATEIrHYeCKHe CLIEHApUn
pelieHus npooiem

3 Posn:

- DKCIIEPTHI;

- PYKOBOJHUTENN COOTBETCTBYIOLIUX CIYXKO, TeNapTaMEHTOB aJMUHUCTPAIUH,

4 Owxupaemblii(e) pe3yabtar(bl) — pa3pabOTKa CTPATETHYECKUX  CIEHAPHEB

COBCPUICHCTBOBAHUS ACATCIbHOCTU T'OPOACKUX CJ'Iy>K6

Pazgen |11. @opmanu3zanus u peanu3anusi CTpaTernu
Tema 3.4. CT'O kak meToa (pOpMYTHPOBAHHSA U PeaTU3aALMHN CTPATErH M.

HenoBas urpa «Pa3padorka Mmuccuu OpraHu3anum»

Heab urpbl — oTpaboTaTh HABBIKM CO3JaHMS M HCIOJIb30BAaHUS MHUCCHM Ha TMpUMepe
opranusainuii 6aHKOBCKOI cepsl.

BBoanast ungopmanus.

Mruccusi TOKa3bIBaeT BO3MOXKHOCTh  OCYIICCTBJICHHUSI JICATENBHOCTH, Ha KOTOPYIO
OpraHu3aIMs OPUEHTUPYETCS ¢ YUETOM TpeX BaKHEHIINX (pakTopoB:

1) cnenuduka norpedurtens:

2) 0cOOEHHOCTH TOBAPOB WM YCIYT;

3) HamMYMe KOHKYPEHTHBIX TPEUMYIIECTB.
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be3 dYeTkoro OCO3HAHMS MHCCHM JOJNTOCPOYHAs KOHKYPEHTOCIHOCOOHOCTh HEMBICIHMA.
Muccust TO3BOJISIET «YBUAETh OPTaHU3AIMIO C BBHICOTHI NTUYBETO IOJIETa», MO3TOMY IUIOJIOTBOPEH
caM Tporecc ee 00CyKICHHUS.

B xone ananmza mpemiaraeMoil nH(GOpMAIMKM YYAaCTHUKU JIETOBOM MIPBI TOJHKHBI OLICHUTh
BapUaHThl MUCCHH PAa3IMYHBIX KOMMEPUYECKHX OaHKOB M OOOCHOBATH CBOIO KOHICHIMIO C TEM,
9T0ObI 00€CIeUnTh HWHIUBUAYAIBHOCTh, Y3HABAEMOCTh KaXIOro OaHKa Uil Pa3sHOOOPa3HBIX
KJIMEHTOB.

Ponn. Axanemuueckasi Tpymma JENIUTCS HA NATh NoArpymi. IlepBeie 4eThipe MOATPYIIBI
NPEACTAaBISIOT COOOM  KOMaHIy TON-MEHEDKEPOB  CIEIYIONIMX KOMMEPYECKHX OaHKOB:
«DyHnnamenT-0aHk», ABT0OaHK, 6aHK «Bo3poxnenue», Coepbank Poccun, HTD.

Jlazee BaM IpeaCTaBICHBI IPUMEPBl MUCCHI pa3lUYHBIX KOMIaHUH. Bam HeoOXxommumo ux

IIPOYUTATH U IPOAHAIU3UPOBATE.

1. OnpenesieHne MUCCUMN

2. YcjoBus yenelIHOM padoThl MUCCHH

Crtparerndeckas (renepanbHas) 1eb,
BBIpaXKArOIIast CMBICTT CYIIIECTBOBAHHSI,
oO0IIeTPU3HAHHOC MTPETHA3HAYCHUE OPTaHU3AIIH.

Nnentudukanus pelHKA Kak HaACHCTeMa
OopraHu3aIu

Ponb, xoTopyro opraHuzanus XoueT HIpaTh B

Omnpenenenue nMoTpeOHOCTEN PHIHKA.

oOmiecTBe [lo3unMoHMpoBaHME OpraHU3alMU  Cpeau
JIPYTHX YYACTHUKOB PBIHKA.

OtBer Ha Bompoc, B 4eMm 3akiroyaercs | OnpeneneHue KOHKYPEHTHOT'O

JIEATEIIbHOCTh OPTaHU3AlMU U YEM OHA HAMEpPEHA | MPEUMYIIECTBA OPraHU3aIuU

3aHUMAaThCS

Koncraramus punocodnn u npeqHazHaueHUAS Cralunuzanus SKOHOMHYECKOU u
MOJIMTHYECKOW CUTYalluu B CTpaHe

[IpenBuaenue + Kkpeao OTcyTCcTBUE TEHEBON IKOHOMUKHU

OcHoBonoyararoliuii ~ pernamMeHT  ynpasienus | Hamuuue CUJIBHOM MIPaBOBOM u

OpraHM3alMel B 1LEJIOM U NEPCOHAJIOM B | 3aKOHOAATEIbHOU 0a3bl B rOCyAapCTBE

YaCTHOCTH

ATpuOYT OTKPBITON CHCTEMBI

OpI/IeHTaI_II/I}I MHCCHH Ha 06H_IC‘IGJ10BC‘ICCKI/IC
OEHHOCTH M HAITMOHAJIbHBIC 0COOCHHOCTU

OtpaxeHue B3aUMOJACHCTBUS OpraHU3alUh U
BHEIIIHEW Cpe/ibl 10 3aKOHY €IMHCTBAa U OOpHOBI

I[OJ'IFOCpO‘IHOCTL u CTPATCTUYCCKaA
HaIpaBJICHHOCTb MUCCHU

IPOTHBOIOJIOKHOCTEH
Peanbubri MEXAHU3M oOecrnieyeHus
IPEEeMCTBEHHOCTH OusHeca, CIOCOOHOTO

MEPCIKUTH €TI0 OCHOBATECJIA

Ob6o06maromas ujesi, Ha KOTOPYI0 PaBHAIOTCS BCe
COCTABJISIFOIIME OPTaHU3ALMOHHON KYJIBTYPBI

I/IHI[I/IBI/II[yaJ'H)HaSI IIpUYIMnHa, 10 KOTOpOfI
CyHmICCTBYCT UMCHHO oTa, a HE Aapyrasa
OopraHu3anunssa

3. ITocaeacTBusi pa3padboTKH MUCCHH

4. Buabl 4 npuMepbl MUCCHH

Hannune muccuu npeBpamacTt OpraHnu3alvulo B
OTKPBITYIO COMMAJIBHO-O9KOHOMHWYCCKYIO CUCTCEMY

Muccus KaxK «O6H.IC‘ICJ'IOBC‘-ICCKOC
MNPpCAHA3HAYCHHUC) .

Kak nambomnee monrocpouHasi 1eb OpraHU3aAIuN
MHUCCUSI  TIO3BOJISIET  PAa3yMHO  PACIPENENSITh
yCUIMST W pecypchl A o0ecredeHus
JIOJITOBPEMEHHON pe3yJIbTaTHBHOCTH OM3HECA

* koMIaHus «DOUIUNC» — KI3MEHUM KHU3Hb K
JTyqIIemMy»

Muccust — 3T0 Heo0X0UMOE YCIIOBUE Tepexoa
OT KPHU3HMCHOTO CTHJIA YHPAaBIEHUS (IOCTHKEHUE
W/WIM COXPaHEHHWE CUIOMUHYTHOW BBITOJBI) K
NOJUIMHHO  MHTEJUIEKTYaJbHOMY  YIIPABJICHHIO

* xoMmaHus «AnTekn 36,6» —
3I0POBBE U KPACOTY JIFOASIM

«HECTHU
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(obecnieueHue MepCreKTUB Pa3BUTHUA)

Muccus IIOMOTaeT OpraHu3aIu 3aHATh
MPAaBUWJIbHOE MOJIOKEHHE B NAPTHEPCKOM LIEMOUKE
[IEHHOCTEH, ONTHMAJIBLHBIM 00pa3oM peajnu30BaB
CBOM MMOTCHITHAT

Muccus — rnaBHas CTpaTeruyeckas nejsb .

Muccus CO3aa€T YCJIOBHUA OJId IIEpPEXoJa OT

MEHEKMEHTA «37paBoOro CMBICIIa» K
npodeccuoHaIbHOMY KOPIOPaTUBHOMY
MEHEKMEHTY

e xoMmmmaHust «AT&T» — «MBlI cO3maHbl IS
TOr0, 4YTOOBI OBITH JIyYIIMMH B MHUDPE B
00BEIMHEHUH JIIOJCH, JaBas MM IPOCTOM
JOCTyI JPYr K JOpyry, K uHPOpMAIMu u
yciayraM, B KOTOPBIX OHH HYXIAIOTCS, B
11000€ BpeMsi M BE3Ae»

bnarogapss Muccuu dYepe3 IMOCTPOCHHE JepeBa
nene ®W  CTpaTerud, a TaKkKe IepedHs
HAIPABJICHUH JCITCIbHOCTH OPTaHU3AIUs MOYKET
OTIPECITUTECS c nepeyHeM IIOCTOSTHHO
BOCIPOM3BOAUMBIX OM3HEC-PYHKIMH, (yHKIuU
MEHE/DKMEHTa B PyHKIm 00ecrieueHUs

* «AdpoduIoT» — «IOCTPOUTH KOMITAHUIO
MEXIYHApOJAHOTO Kjlacca, OCHOBBIBAsICh Ha
JYYIIUX TPAAUIMIX TPAKIAHCKOW aBUAIMH
Poccum»

Muccust co3maer OcHOBY [uisl  (hopmupoBaHUS
0a30BbIX KOPIOPATUBHBIX perJiaMeHTOB:
MOJIOKEHUs 00 OpraHu3allMOHHOW CTPYKTYpE,
MOJIOKEHUSAX O MOJPA3IACICHUIX U JOJDKHOCTHBIX
HWHCTPYKLHUAX

Muccus — HallMOHaJlbHAs ujes .

Muccuss npenocraBisieT CyObeKTamM BHEIIHEH
cpeabl OOBEKTUBHYIO HH(POPMALMIO O TaKHUX
acmeKTax, Kak: NpeJHa3HayeHHE OpraHu3aluy,
CpeACTBa, KOTOPbIE OHAa MCIIOJIB3YeT B CBOEH
JeSITENIbBHOCTH, PECYPChI, KOTOPBIMU PacIoJiaraer,

» xommnanus «Microsofty — «koMIploTep Ha
Ka)KJOM CTOJIE U B TOME»

UMUK, KOTOPBIN dopmupyer,

KOMMYHHKAaTUBHBIE  CpPEACTBA, C  ITOMOIIBIO

KOTOPBIX  B3aUMOJEHUCTBYET C IapTHEpaMH,

KOHKYPEHTaMHU U OTPEeOUTENISIMU

Muccus CIOCOOCTBYET €AVHECHUIO u | * koMnaHus «Nokia» — «COeTUHSTD JTr0AeH»
CIIJIOYEHHOCTH BHYTPH OpraHu3aluH,

COIPSDKEHUIO 11eiel CyObeKTa X034HCTBOBAHUS U
nene paboTHHKA, UACHTU(PHUKAIUU COTPYIHUKOB

c OpraHu3anuei, (bopMHpPOBAHUIO
0J1aronpusATHOrO BHYTPHUOPTraHU3ALMOHHOTO
KJIMMarTa, pacIIMpPEeHHIO MOTHBALINH,

00€ecrevyeHn0 MPEeEeMCTBEHHOCTH LeNed  IMpHu
BbIpa0OTKE CTPATErnu M TAKTUKU OpraHU3aluu

Muccusi — pekjaaMHasi aKIus:

* xoHcainTuHTOBasg koMmaHus «IBG» — «c
ITOMOIIILIO COBPEMEHHBIX TEXHOJIOTHI
yrpaBieHus: HHPOpMaIMe CrIoCcOOCTBOBATH
KaK POCCHUHCKUM, TaK U MEXIYHAPOJHbBIM

KOMITaHHUSIM, rOCy1apCTBEHHBIM
OPENpUATHSIM W OpraHM3alusM B
JOCTHKEHUH Ka4eCTBEHHOTO YPOBHS
7¢bHEeKTHBHOCTH

. KOMIIaHHUS «ITerpoAnbsHC» -
«IIPeIoCTaBIISIeM CBOUM 3aKa34unKaM

HaJC)KHEIN, BBICOKOTEXHOJIOTUUECKHUH,
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Ka4eCTBEHHBIN n OKOHOMHNYCCKHN
2 PEKTUBHBIN CEPBUCH

ITocTanoBka 3agauu:

1. ChopmynupyiiTe MECCHIO, CTPATETHUECKUE LIEJIH, CTPATETHIO U 3a]auu OaHKa.

2. CocTaBbTe MJIaH MEPONPUITUNA MO CTPATETUIECKOMY Pa3BUTHIO OaHKa.

3. Pa3paboraiiTe opraHu3aiioHHYIO CTPYKTYPY YIIpaBIeHHUS OaHKa.

4. Kakue KOHKypeHTHbIE IPEUMYIIIECTBA CYIIECTBYIOT B BalieM Oanke. OObsCHUTE.

[To oxoHYaHUM pabOTHI MPEACTABUTENb U3 KOMaHAa JOKJIAbIBAET PE3yJIbTaThI.

[IpenogaBaTens MOJBOAUT UTOTH UIPbI, YKAa3bIBAET HA JOMYIICHHbIE HEIOUETHI, OLICHUBAET
pe3yNbTaThl pabOTHI TPYIIIHL

Pemenne ynpap/jieH4eCKUX CUTYalnH (OTKPBITHIX 32/1a4)

Ynpasiaenueckas curyanusi Nel

Ilocne mepexona cTpaHbl K PHIHOYHOM 3KOHOMHKE PYKOBOJCTBO 3aBOJA, IIPOU3BOIALIETO
MOJIyIIPOBOIHUKOBBIE MaTepuaibl JUIsl AJIEKTPOHHBIX CXEM, CTOJKHYJIOCh C HEOOXOAMMOCTHIO
pelieHus: MPUHIUIHAIBHO HOBBIX TIpo0sieM. [IpoMbIiuieHHBIN ciaa B MEPEXOIHBIN MEPUO TPUBEI
K PE3KOMY CHIKEHHIO 00BEMOB MPOU3BOJCTBA OTEUECTBEHHOW SJEKTPOHHOM MPOAYKLUMU U Kak
CIIEICTBME K NAJCHUIO CIPOCAa HA OCHOBHYIO IPOAYKIMIO, NPOM3BOAUMYIO 3aBofoM. llepen
PYKOBOJCTBOM 3aBOjIa BCTalla 3ajladya BBIPAOOTKH HOBOW CTPAaTeTHUH DPAa3BUTHUS MPENNPHUSITHS,
COOTBETCTBYIOIIEH HOBBIM IKOHOMUYECKUM PEATHSIM.

IIpoGaema: OneHuTe CUTyalMIO, CIOXHUBIIYIOCA Ha 3aBOJ€ IOJIYIPOBOJIHUKOBBIX
MaTepHUajoB TPH TMEpPexoJe K PHIHOYHBIM ¢GopMaM SKOHOMHKU. Kak wu3MeHeHue yCIIOBUI
(GYHKIIMOHUPOBAHUS TPEINPHUITHS TOBIUMAIO HAa €ro XO34WCTBEHHYIO JesTenbHOCTh? Kakyro
CTPATETUIO PA3BUTHUS MPEANPUATHS, C Ballle TOYKH 3PEHUS, CIEIOBAIO OBl MIPUHATH PYKOBOJICTBY
3aBOJIa B U3MEHUBILIEHCS BHEIIHEHN cpene?

PasBurTne ynpasiendeckoi curyamuu Ne 1. JIeiicTBUTENBHO, H3-32 PE3KO U3MEHUBIIUXCS
YCIIOBUM BEIECHMS XO3AMCTBEHHOM NEATEIbHOCTH M MAJIEHUS MPOMBILUIEHHOTO MPOU3BOJICTBA B
OTpaciid, BBICTyNawIlled B KadecTBe NOTPEOUTENS  IOJYHPOBOJAHUKOBBIX  MaTEpUAlOB,
MPOU3BOJIUMBIX 3aBOJIOM, PYKOBOJACTBO MPEANPHUATHS JOJDKHO! OBLIO OMPENeNUTh CTPATETHIO
pa3BUTHUSL TPEANpPUITHS, KOTOpas Morjia Obl 00€CHeunTh €ro BBDKHBAHUE U YCIICITHOE
dbynkimonupoBanre. OHON U3 OCHOBHBIX CTana mpobiema peaan3aluu MPOU3BOIUMON 3aBOJIOM
MIPOTYKIIUH.

Jns BeIpaOOTKM CTpaTeruu, ajgeKBaTHOM HOBBIM SKOHOMHUYECKHM YCJIOBHUSIM M 3aKOHAM
BEJICHUSI XO3SHUCTBEHHOW MAEATEIbHOCTH, PYKOBOJCTBOM Oblia CHEIUAIBHO IpHUIJIAIIeHa TpyIa
KOHCYJIbTAaHTOB, KOTOpas Hapsdy C aHATUTHYECKOW pabOTO MpoBena aHKETHPOBAHHE BBHICIIETO
YIIPaBJIEHYECKOTO COCTABA 3aBOJIA, BKIIFOUYAsl €r0 N'€HEPAIbHOTO TUPEKTOPA.

B pesynbrate mpojaenanHoi paboThl ObLIO OMpeeNieHo, YTO Hauboee MPeAnoYTUTEIHLHBIM
BapHaHTOM MEPCIIEKTUBHOIO Pa3BUTH 3aB0/Ia SABJISETCS COXPAHEHHE OCHOBHOM IIPOU3BOJICTBEHHON
HalpaBJIE€HHOCTM  —  BBIIYCK  MOJYNPOBOAHUKOBBIX  MaTEpPHAIOB  JJIs  BJIEKTPOHHOU
MIPOMBIIIIICHHOCTH.

B ocHoBe BBIOOpa 3TOH CTpaTerMM JNeXaliu Cleayole coodpaxeHus. Bo-mepsbix,
OKMJIaHWE€ CMEHBI TIepuoja TMaJCHHUs OOBEMOB IPOU3BOJICTBA OTEYECTBEHHON DSIEKTPOHHOM
MPOMBIIIJICHHOCTH WX POCTOM. A BO-BTOPBIX, TMPU3HAHUE MEJIECOOOPA3ZHOCTH OpPHUEHTAIUU
MIPOM3BO/JICTBA Ha 3apyOeHbIe PHIHKU COBITA.

CnenuanbHO MPOBEIEHHBIN aHaIW3 MOKa3ajl, YTO, HECMOTPS HAa TO YTO MHUPOBBIE PBIHKU
cObITa 3aTOBAPEHBI AHAIIOTMYHOM MPOIYKIUEH, K YCIIeXy MOXKET IPUBECTH:

- TIEpEOpPUEHTAIIMS 3aBO/Ia Ha MPOU3BOICTBO 0COO0 YHCTHIX MaTEPUAIIOB,

IpUlaHue TMPOJIYKIUHU, BBITYCKAeMOM 3aBOJIOM, TOBapHOIO BHJA, COOTBETCTBYIOLIETO
MHUPOBBIM CTaHJIapTaM,

* BBIMTYCK HOBBIX BUJIOB MTPOIYKIIMH, B YACTHOCTH COJTHEYHBIX KPEMHHUEBBIX OaTapei.

OngHako B pacCMOTPEHHOM HaMu IpUMEpPE HU3MEHEHHUs BHEUIHEH cpelbl KOCHYJIHUCh He
TOJIBKO COIMAIbHO-TIOJIMTUYECKON CUTyallud, HOPMAaTHUBHO-IIPaBOBOM 0a3bl WK CleHu(PUUECKUX
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O0COOEHHOCTEH CTaIuu YKOHOMHYECKOTO PAa3BUTHSI CTPAHbI, HO U TaKOW COCTaBIISAIOIICH BHEIIHEH
IUISL IPEANPUATHS CPEIbl, KaK COCTOSTHUE PhIHKA COBITA IPOU3BOIUMOM 3aBOJJOM IPOIYKITHH.

[Ipu 5TOM OCHOBHBIE MPOOJIEMBI, BHI3BABIINE HEOOXOAUMOCTh U3MEHEHHS CTPATETMIECKOTO
Kypca MHOTHX MPEINpHITHA CTpPaHbl, KacaIHCh B IEPBYID OuYepelb HEOOXOIUMOCTH OO
MIEPEOPUCHTAIIMM TIPSANPUIATHA Ha HOBBIE PBIHKK COBITa, JUOO NPHUCIIOCOOJICHHS K PE3KO
I/I3M€HI/IBIJ_I€MyC$I COCTOSIHUHO TpaI[I/ILII/IOHHBIX pBIHKOB CGBITa HpOHSBOI[HMOﬁ HpOI[yKLII/II/I. He
MOCJICTHIOI0 pPOJIb B OTOM HUIpajl U TOBBICUBIIMKCS OOUMH YPOBEHb MPEANPUHUMATEIHCKON
AKTUBHOCTU B 06HaCTI/I OCATCIIBHOCTHU HpeI[HpI/ISITI/ISI, qTo 6BIJIO CBA3aHO C HOCTaBJIeHHOI;'I
PYKOBOJACTBOM 3aBOjia 3aJ]a4ei BbIX0/1a Ha BHEIIIHUE PIHKH COBITA.

Ynpasiaenueckasi curyanus Ne 2

3aBoJ MOJIyIPOBOJHUKOBBIX MAaTE€pHaoB, O KOTOPOM IIUIa pedb B YIPaBIECHYECKOU
cutryauuu Ne 1, CTOJKHYJCSI C OCHOBHBIMH TPYAHOCTSIMM B CBOEH JAEATEIBHOCTH HMEHHO
BCJIE/ICTBUE H3MEHEHMH, MPOMCHIENIIMX Ha TeX pblHKax cObITa, TII€ TPaJULUOHHO
peann30BbIBANIaCh NPOMYKIUs 3aBoja. [101ynpoBOAHNKOBBIX MAaTE€PUAIOB AJIS 3JIEKTPOHHBIX CXEM
Ha OTEYECTBEHHBIX PBIHKaX cObITa TpeOOBaJIOCH| Bce MeHbIe W MeHblie. CokpamieHue 00beMOB
peanu3anuy NpOAYKIHUH, MPOU3BOJMMOMN 3aBOAOM, IPHUBEIO K HEOOXOAMMOCTH HW3MEHEHHUs, a
TouHee, (POPMUPOBAHUS HOBOM MapKETHHTOBOM CTPATETUU MPEATIPHSITHS.

IIpo6aema: Kakoe, ¢ Bameidl TOYKM 3peHUs, BIMSIHUE OKa3aJlo HM3MEHEHUE
MOTPEOUTENECKOTO CIIpoca Ha TPOIYKIHMIO, IMPOU3BOAMMYIO 3aBOJIOM ITOJYIPOBOJHHKOBBIX
MaTepHaioB, HA 3KOHOMUYECKYIO AEATEIbHOCTU NpeAnpusaTua? YTo Morio Obl MOCTYXHUTh OCHOBOM
MapKETUHIOBOM TMOJMTHUKM 3aBOJIa, OPUEHTUPOBAHHOM Ha HOBBIE pEAIMHU IOTPEOUTEIHCKOIO
pbIHKa?

Pa3Butne ynpaBieHdeckoil cutyauumum Ne 2 BiusHue, KOTOpoe OKa3ajio pe3Koe
U3MEHEHME  CHUTyalludh Ha  pbIHKax  cObITa  HPOAYKLUUH,  HPOM3BOJUMMON  3aBOJOM
MIOJIyIIPOBO/IHUKOBBIX MaTEpUaOB, CTAJIO ONPEAEIAIOMNUM A GYHKIIMOHUPOBAHUS TIPEIIPUSITHS.
ITorpeGoBanock He TOJBKO CYIIECTBEHHOE IOBBIIICHHE KayecTBa IMPOU3BOAMMOM MPOIYKIMU
BCJIE/ICTBUE PE3KOro O0OCTpEeHMs] KOHKYp PEHTHOM OopbObl Ha BHYTPEHHHUX pBIHKAaX cObITA U
BBIXO/1a HAa BHEIIHUE PBIHKM, HO M UCIIOJIb30BAaHUE HOBBIX TEXHOJOTMYECKUX MPOLIECCOB C LENBIO
MIpHUJIaHus BBITyCKaeMON MPOIYKIMH HOBb (YHKIIMOHAJIBHBIX BO3MOKkHOCTeH. HeoOxonumo Obuio
TaK)K€ PaCUIMPUTh aCCOPTHUMEHT BBIIYCKAEMOHN NMPOAYKUMHU. B yacTHOCTH, HAa MMOBECTKY JHS BCTal
BOIIPOC 00 OTKPBITUU HOBBIX I 3aBOJia MPOU3BOJICTB I[BETHBIX KOPYHJIOB, aJIMa30B, EPEHOCHBIX
HCTOYHUKOB ANEKTPOIHEPTUH
uT. I

M mnoBblIeHHE KayecTBa IPOM3BOAMMOM  3aBOJOM MPOAYKLHH, paACIIUPEHHE €€
ACCOPTUMEHTA CTAJIM COCTABHOM YaCThI0 HOBOW MapKETHHIOBOW IOJIUTHKH NpeanpusaTus. bosee
CEpbE3HOE BHUMAHME CTANIO YIEIATHCS TAaKOMY paHee Ka3aBIIEMYCS HECYLIECTBEHHBIM pOCY, Kak
yIaKoBKa IOJYNPOBOJHUKOBBIX MaTepuasioB. bblia B3siTa Ha BOOpYXKEHHE COBITOBas TaKTHKA
IIPOJaKH MaJsbIX MMAPTHUH MOIYITPOBOAHUKOBBIX MATEPHAIIOB.

Bnepsble Ha mnpeanpuaTtMn ObUla TOCTaBJI€HAa 3ajada OpPraHU3alUUd COOCTBEHHOM
MapKETUHTOBOM CTyObl, KOTOpast 10JKHA ObljIa 3aHUMATHCS TAKUMH BOIIPOCAMH, KaK IPOBEJCHHUE
aKTUBHOM peKJaMbl TPOAYKLUMH 3aBOJa, OpraHu3alus KOHTAaKTOB C TMOTEHIUAIbHBIMU
NOTPeOUTENSAMH  BBIMMYCKAaeMOM MPOJYKLMH, CO3/aHHE «HMMUKA» 3aBOJIa KaK OJHOTO U3
MIPOU3BOJIUTENIEN TIOTYTIPOBOJHIUKOBBIE MaTepUaIOB, OTINYAIOIIMXCS BHICOKUM KAaueCTBOM 3a CUET
HCIIOJIb30BaHUs CHEIUAIBHBIX TEXHOJIOIMH XUMHUYECKON OYMCTKY, U T. 1.

Takue cocraBisioniye BHEIIHEH cpeAbl Npeanpustus, Kak 3(QpQPeKTUuBHOCTh (HUHAHCOBO-
0aHKOBCKOM CHUCTEMbI, YPOBEHb MHBECTHIIMOHHON aKTMBHOCTU B CTpaHE M PErHOHE, 0COOEHHOCTH
CTaJid DSKOHOMHYECKOTO pa3BUTHUS CTpaHbl M COCTOSSHUE pBbIHKAa CcOBITa MPOU3BOAMMOI
NOpeNpUsATHEM MPOAYKLIUH, TPeOYIOT CYIIECTBEHHONW peopraHu3aluu (UHAHCOBO-IKOHOMHUYECKON
NeSITeIbHOCTH MPEATIPUATHS.

JlocTaTo4yHO YacTo MPOMCXOIAT U3MEHEHHUsI B TPEOOBAaHUSAX K OyXraaTepcKoW OTUETHOCTH,
U3MEHSIOTCSl CTaBKU HalorooOsoxeHus. boiiee akTUBHO UCHOJIB3YIOTCS HH(OpPMAlMOHHBIE
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TEXHOJIOTUU TIpu 00paboTKe OyXraJTepcKuX ITOKYMEHTOB. Bce 93TO mpenbsBisieT HOBBIC
TpeOOBaHUS K OyXralTepcKuM Ciyk0aMm NpeanpusaTHs W K yIpaBieHIaM, KOTOPHIM JIOBEPEHO
paBo GOPMHUPOBATH M PEATM30BBIBATh (PUHAHCOBYIO CTPATETHIO U TAKTHKY TPEATIPHUSITHS.

CTpeMHeHI/Ie ITPUBJICYDb WHBCCTUIINH, 663 KOTOPBIX MPAaKTUYCCKU HEBO3MOXKHa
PEKOHCTPYKIIUSI COBPEMEHHOTO TPEANPHUATUS W YCTAaHOBKA HOBBIX TEXHOJOTHMYECKUX JMHHNA W
obopymoBanus (0€3 4ero He MOXKET OBITh KapJAMHAJIBHO pEIIeHa MPOo0JieMa MOBBIIMICHUS KauecTBa
BBIIIYCKAEMON  TPEANPUSATHEM MNPOAYKIMH), TMPEIbsIBIACT K (DUHAHCOBBIM H  JPYI'UM
(YHKIMOHATBHBIM CITYK0aM MPeANPHUATHS JONOTHUTEIbHbIE TPeOOBaHUS.

B wacTHOCTH, BCe aKTHBHEE BXOJIUT B NMPAKTHKY YIPABICHHS MPEINPUATHEM pa3paboTka
6I/I3HCC-HJ'IaHOB €T0 HCPCIICKTUBHOI'O PA3BUTHA, MPOCKTOB, KOTOPLIC MPCANPUATUC MPECAIIoJIaract
peanu3oBarh. Bce damie B NMpakTHKE YIPaBICHHUS COBPEMEHHBIM TMPEANPHITAEM HCIOIB3YHOTCS
IporpeccuBHbIC (POPMBI OPraHU3ALUHN PAOOTHI.

Yupasiaenueckas cutyanus Ne 3

B cBs3u ¢ Bo3pocmumM TpeOOBaHMSMM K KadyeCTBY IOCTaBISIEMOM MNpPOAYyKLUH, Ooiee
KECTKHMH YCIIOBHSIMH TIOCTaBKH U TPEOOBAHUSMHU TEXHUKU 0€30MaCHOCTH PYKOBOJICTBO KPYITHOTO
YroJILHOTO pa3pe3a pa3paboTano NnporpaMmy HEpCHEKTUBHOIO Pa3BUTHUS MPEANPHUATHS, B KOTOPOH
Hapsily ¢ JpyrMMHM MEPONPUATHUAMHU MpeaycMaTpUBallach 3aMEHa ycTapeBllero odopyaoBanus. B
CBSI3U C pa3pabOTaHHOM MPOrpamMMoil ObUIO NPUHATO pEIIEHHE O 3aKyINKe KPYHMHOH NapTUH HOBOTO
000pyIOBaHUs, IJIsl YE€ro yrojdbHOMY paspesy TpeOoBaics KpeauT B pazmepe 3 MiH aoil. Takoit
CYMMBI «CBOOOHBIX» JICHET Y NPEANPHUATHS HE ObLIO.

IIpodaema: [TpaBuiibHBIM Ji OBLIO pelIeHUE, IPUHITOE PYKOBOACTBOM YrOJIbHOTO pa3pesa,
3aKyNUTh KPYNHYIO MapTHIO HOBOro obopyaoBaHus? Urto, ¢ Baiiel TOHKHM 3peHHs, CI€J0BaJI0 Obl
NPEIIPUHATH PYKOBOJICTBY AJISl TOTO, YTOOBI 3aKyTKa HOBOT'O 00OPYIOBaHUS CTala BO3MOXKHOM?

Pa3zsutue ynpasiendeckoii cutyanuu Ne 3 be3 3ameHsl cTtaporo, 7aBHO OTpabOTaBILIEro
CBOM aMOPTHU3ALMOHHBIA CPOK M MOPAIBHO YCTAapeBIIEro OOOPYIOBAaHUS YCTOATH B PE3KO
Y’)KECTOUMBIIEHCS KOHKYPEHTHOW OopbOe U o0ecreuuTbh YCTOWUYMBBIA COBIT HMPOAYKLUHU JUIs
YTOJIBHOTO pa3pe3a ObUIO MpakTU4YeCKH HepeanbHO. [loaTomy pelieHne pykKoBOACTBAa YTrOJbHOTO
paspe3a O 3aKylnke KpYyNHOM MapTUH HOBOTO OOOpYNOBaHMS B CIOXKMBIICHCS CHUTyaluu OBLIO
€AVMHCTBEHHO BEPHBIM.

[TpuBieueHNEe NTOCTATOYHO KPYMHOIO JUIsl YIOJBHOTO pa3pe3a KpeAauTa B pasmepe 3 MIH
JI0JUL. OKa3aJloCh JIOCTATOYHO CIIOKHOM 3ajadeid. PykoBo/iCTBO yroipHOro paspeza oOpaTHIIOCH 3a
MOMOILBI0O B TOJY4YEHUH KpeauTa K KPYHNHOH KOHCANTHHroBod ¢upme. YUtoObl yOeauTtsb
MOTEHIIMAJIbHBIX HMHBECTOPOB B II€JIECOOOPA3HOCTH BIIOKEHUS CPEJICTB B IMepeoOopyaoBaHUE
YrOJIBHOTO pa3pe3a, MoTpedoBanach NpodeccuoHaabHas pa3padoTka OW3Hec-IUIaHa, B KOTOPOM
HarJIsJHO OBLJIO MOKA3aHO, YTO MHBECTUINH SIBIISIFOTCSI 9KOHOMHYECKH ONPaBIaHHBIMU.

CoryacHo crenuanbHO NMPOM3BEAEHHBIM PACUETaM CPOK OKYIIAEMOCTH BKJIAIBIBAEMBIX B
nepeobopyIoBaHHE YTOJIBHOTO pa3pe3a CpeACTB HE IMpPEeBBICWI T0Jla, BHYTPEHHSsS HOpMa
OKYIIaeMOCTH OKa3ajlach JI0CTaTOYHO BbICOKOH. HanGombinyto mpobiemMy BbI3Ball aHAIM3 PHUCKOB,
CBSI3aHHBIX C peaju3alueil MpoeKkTa U B MEPBYIO OYEPEb CO CTOUMOCTBIO TOCTABOK MOTPEOUTEISIM
yIIIsl, KOTOPBI MPEANoNarajoch AOMOJHUTEIBHO JO0OBITH C IMOMOIIBIO HOBOTO 000pYIOBaHMSL.
Opnnaxo Muntpanc P® nan HeoO6xonruMble rapaHTUH TOTO, YTO CTOUMOCTD IEPEBO30K HE TPEBBICUT
pacyeTHOi. DTO OKOHYATENBbHO yOEaNUI0 MHBECTOPOB B LIEI€CO00Pa3HOCTH BbIIETICHUS BAIOTHOTO
KpeIuTa yrojJbHOMY pa3pe3y; IPOLEHTHAs CTaBKa KPEAUTA, BBIIECIECHHOTIO YTIOJBHOMY pa3pe3y
CpOKOM Ha 5 net. coctaBuia 12% ro1oBbIX.

VYronpHbI pa3pe3, MOJYyYWB HA YKAa3aHHBIX BBINIE YCIOBHUSAX 3 MIH. JOJII., CyMel
NPOM3BECTH  3alUlaHUpOBaHHOE  OOHOBIEHHE  obopyaoBanus. Ero  mnpoaykmus — crana
KOHKYPEHTOCIIOCOOHOM Kak Ha BHYTPEHHHUX, TaK M Ha BHEIIHUX PhIHKaX COBITA 3a CYUET MOBBIIICHUS
Ka4yecTBa M CHU)KEHUSI ce0ECTOMMOCTH; MTOBBICHIIACH TaK)Ke 0€30IacHOCTh POU3BOJICTBA.

Ynpasienueckas cutyauus Ned
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B 80-e rr. XX B. B mpomsmuieHHOocTH CIIIA Habmoganmuch pe3kue TepeMeHbl B
COOTHOIICHUU CUJI M HAPABJICHUSIX IEATEbHOCTH BeaylInX KoMmmanuil. [Ipomnuia BonHa cnusiHuii u
nornomenuii. Tak, ObUIM TOTJIOLIEHB Takue THUraHThl, Kak «land oimy», «leTrtm oily.
Bnocnencreun xomnanus «bonHr» norsoruna kopropauuto «Mak-/lonnen—/lyrinac» — oqHOro us
TpeX KPYMHEUIINX MPOU3BOAUTENEH camMoneToB. Takum 00pa3oM, HAJIUIO TEHACHUUS YBEIUYCHUS
MOTEHIMaNa KPYIHEUIINX KOMITAHUH.

Habpana cuny nuBepcudukaius HanpaBieHHH AEATEIbHOCTH BEAYIIMX KoMIaHuW. Tak,
XUMHUYECKHE KOMIIAHWHM BHEAPSIINCH B 001acTh TEHHON WHXEHEpUH, HE(TSHbIE MOHOIOIUU
OCBaMBaJIM MPOU3BOJCTBO HOBBIX KOHCTPYKIIMOHHBIX MAaTEPHUAaJIOB, 3JIEKTPOTEXHHUYECKHE (UPMBI
BKJIFOYWJIMCH B TIPOU3BOJICTBO KOMITBIOTEPOB.

Ha »stom ¢one xumuueckomy ruranty «lOHHOH KapOaii» MNpeAcTosio TPUHATH
CTpaTErmuecKoe pelieHrne o Beioope 3PEKTUBHOTO IMyTH Pa3BUTUSA. B COCTaB KOMITAHUH BXOIUIIO
MHOT0 MOOOYHBIX MPOU3BOJCTB, HE BCErJa MPUHOCUBIIMX OKUIAEMYIO0 MPUOBLIL. B TO ke Bpems
KOMITaHUS TPOSIBIISIIa MHTEPEC K HOBBIM IMHAMUYHO Pa3BUBAIOLIMMCS OTPACIISIM.

IIpodaema:  IIpoaHamu3upyiiTe  CHUTyalMIO,  CIOXHUBIIYIOCAI B  aMEPHUKAHCKOH
npombiiiieHHOCTH B 80-¢ rr. Kakyo crpaTeruio pa3BUTHS MOKHO MOPEKOMEHI0BATh PYKOBOICTBY
koMmranuu «lOuunon xapOaiia»? O6ocHyiite.

Yupasienueckas cutyanus Ne 5

Kopnopauust UBM, ocHoBanHast B 1911 r., k 80-M rT. 3aHsu1a auaupyrolee MOJI0KEHNUE B
obnactu mpousBojcTBa OBM, u mpexzae Bcero mepcoHanbHbix IBM. Eil npuHaanexano okosio
30% pbiHKa UX cOBITA.

Opnnako k cepeanne 80-x kopnopauust UBM cTana ucnbITEIBaTh ONpPEEICHHbIE TPYAHOCTH.
Ecnu B 1985 1. uncThiit oxon ¢upmel coctasisii 6,5 miupa noiut., To B 1986 r. — Bcero 4,8 mupa
J0JUL., TIOYTH 2 pasa ymaja HopMa MPUOBUIM, COKPATUJICS CIPOC HA MPOM3BOAMBINKECH (HUPMOMH
6onpme OBM.

[TostBUNIKMCH MOIIHBIE KOHKYPEHTBI B JIMIE SMOHCKOH (GupMbl «(pya3uily», akTHBHOCTH
kotopoir Bo3pocina Ha Tepputopun CIIA, wu «dumkuranm SKBUIIMEHT KOPIOPEUIIHY,
MIPOU3BOJUTENEH MEPCOHANBHBIX KOMITbIOTEPOB U3 Anonuu u FOxuoi Kopeu.

IIpo6aema: IlpoaHanu3upyiTe CHUTyalHio, CIOXHUBIIYIOCS B Tpou3BoAcTBe OBM K
cepenuHe 80-x. Kakue crparermyeckue peiieHusi, ¢ Balleii TOYKH 3pEHUS, MOKHO OBLIO ObI
MIOPEKOMEHI0BATh PYKOBOACTBY Koprnopauuu UBM?

Yupasienueckas curyanusi Ne 6

Co3znannas B koHe 30-x rr. XX B. komnanus «XproneTt — [lakkapa» k koHIiy 80-x crana
OJIHUM U3 JIUJIEPOB B 00JIaCTHU MMPOU3BOJICTBA BBIUNCIUTEIbHON TEXHUKH.

Ona mnornotuna KpYNHYXO KOMIIAHHS — TIPOM3BOAMTENS BBIYMCIUTEIBHON TEXHUKH
«AnomnokomnbsioTepy. lpeanpuarus ¢upMbl pacnosoKeHbl Ha BCEX KOHTMHEHTax B 27 CTpaHax.
YucneHHOCTh paboTaloMUX B KOMIAaHUU — 0KoJ10 100 ThIC. YenoBexk.

AHanu3, TPOBENEHHBIM pPYKOBOACTBOM KOMIIAHMM, MOKa3al, 4YTO 3((EKTHUBHOCTH €€
NeSITeIbHOCTH CHIDKAeTCs U3-3a N30bITKA paboueit ChiIbl.

IIpodaema: Kakue pemieHus, Mo BalieMy MHEHUIO, CIEA0BaJO Obl MPUHATH PYKOBOJCTBY
komrnanuun  «Xptonmer — [lakkapa», uToObl MOBBICUTH 3(PPEKTUBHOCTH  MPOU3BOACTBA
BBIYMCIIUTENIBHON TeXHUKH? OXapakTepu3yWTe OCHOBHBIE 3Tallbl NMPUHATUS PELIEHUH, KOTOpHIE
IIpesicTaBlIeHbl Ha puc. 3.1.
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Pucynok 1— OcHOBHbI€ 3Tanbl pa3pabOTKU YIPaBIEHYECKUX PEIICHUN

Yupasienueckas cutyanusi Ne /

KpymnHoii eBpomneiickoil (apmaneBTHUeCKOM KOMIAHUM HEOOXOAMMO IMPHUHATH pPEIIEHUE O
BbIOOpE JaJbHEUIIEH CTPAaTeTuu Pa3BUTHA. BO3MOXKHO MPHUHATHE TPEX MPUHIUIHAIBHO Pa3HBIX
aJIbTEpPHATUBHBIX BAPUAHTOB PELICHUS 3TOM BayKHON YIIPABICHUECKONW MPOOIEMBI.

IlepBblii anpTEpHATUBHBIM BapuaHT. llenb KOMIIAHMM — TOJNYyYEHHE MaKCHMAJIBHO
BO3MOKHOU MpPHUOBLIM B BO3MOXKHO Oojiee KOPOTKHME CPOKH. JIjisi 3TOro Ha 4eTBEPTh ype3aercs
IporpaMMa II0 CO3/IaHHI0 HOBBIX BHUAOB mpoaykuuu u Ha 30% cokpalmarorcs pacxoabl Ha
MapKETUHI0BOE 00eCIeYeHne TOProBbIX ONepanu.

Bropoit anbrepnaTtuBHbI BapuaHT. Kommanus craBUT miepes; co0oil 1enb 00ecreuuThb
ycTroifunBoe mojiokeHue B Oyaymiem. JlJis 3TOro OCHOBHBIE YCHIIMS COCPENOTauMBAIOTCA Ha
nposeaeHn HMOKP no co3gannio HOBbIX KOHKYPEHTOCIIOCOOHBIX BUJIOB MPOTYKIUH.

Tpetuii anpTepHaTUBHBIA BapuaHT. Llenblo KOMIaHUM SBISETCS coUYeTaHHe oOecredeHus
peHTa0eIbHOCTH MPOM3BOJACTBA B HACTOALIEE BpeMsl CO 3HAYUTENbHbIMH pacxoaamu Ha HMOKP
JUIsL CO3JIaHMsI TPOAYKLIMHU, KOHKYPEHTOCIIOCOOHON Ha phIHKAX COBITA.

IIpo6aema: Ilpoananu3upyiiTe BO3MOXKHBIE CTpPAaTETMUECKHE HAMPABICHUS Pa3BUTHUS
¢dapmaneBTueckoil kommnaHuu. Kakoil M3 Tpex anbTepHaTHBHBIX BapHAaHTOB BO3MOXKHOTO
CTPaTEernyecKoro pa3BUTHsS KOMIAHWH, MOJArOTOBJIEHHBIX AaHAJUTHKAaMH, Bbl cUMTaeTe Haubosee
IpUEMIIEMBIM?

Ynpapiaenueckasi cutyanusi Ne 8

[lepen  aBuMakommaHued,  OOCIYXMBAIOIIEH  HECKOJbKO  aBUAJIMHUN,  BO3HHUKIA
HE00XO/IMMOCTh OOHOBJIEHHUSI IapKa CaMOJIETOB, OCYIIECTBIISIONIMX MACCAKUPCKUE MEPEBO3KU.
XapakTepHOil 0COOEHHOCTHIO 3TUX ABHAIMHUM, 00ECIeUrBaOIIEel MPUTOK MACCAKUPOB, SBIIAETCS
JOCTaTOYHO BBICOKAsh 4YacTOTa PEMCcOB, MPH KOTOPOH KaKIbI IMacCa)kup MOXKET BBUICTETH B
ya00HOE JJIT HETO BpeMs.

AHanuTHuecKkas rpyrnia, KoTopoi Obljla Mopy4eHa MOJAr0TOBKA albTePHATUBHBIX BAPUAHTOB
peuieHus npodjaemMbl OOHOBIIEHHUS MapKa CaMOJIETOB, MPEJCTaBHIIa 5 BO3MOXHBIX BapHAHTOB €€
peleH s, IPEACTABISAIOMNX Pa3IMYHYIO [IEHHOCTb JJIsl PyKOBOJCTBAa KOMITAaHUH.

OnuH U3 NpeAoKEeHHbIX BAPUAHTOB COCTOUT B 3aKYIKe MapTUHU U3 6 MUPOKO(DIO3EISIKHBIX
a’pobycoB BMecTo camoneTtoB J[C-9. IlaccaxxupoBMecTUMOCTh a’dpoOycoB Oosiee yeM B 2 pasa
MPEBOCXOIUT TACCAKUPOBMECTUMOCTh camoiieToB  J[C-9. IlpenmyiiectBo 53TOro BapuaHTa
OOHOBJICHHS TapKa MAaCCAKUPCKUX CAMOJIETOB COCTOUT B TOM, YTO CEOECTOMMOCTh MEPEBO3KH
OJIHOTO MacCa)XHpa CyIECTBEHHO CHUZUTCS.
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IIpodaema: OueHuTe NpeaoKEHHbI AaHATUTUYECKONW TPYNIION albTepHATUBHBIA BapUaHT
NPUHATUS PELICHHS IO 3aKyINKe JUIsl HYXJ aBHAKOMIAHUKM 6 MIMPOKO(IO3ENSKHBIX a’3poOyCoB.
IlenecooOpa3Ho 1M €ro paccMaTpuBaThb B KaueCTBE OCHOBHOI'O BapUaHTa JUIsi OKOHYATEIbHOIO
NPUHATHUS pelieHust 06 0OHOBICHNH aBUAKOMITAHUEH MapKa MaCCaXUPCKUX CaMOJIETOB?

Yupasiaenueckasi curyauusi Ne 9

Ha cxiagax ogHONM U3 KPYNHBIX KOMIBIOTEPHBIX (UPM CKOIMJIOCH 3HAYUTEIbHOE
KOJIMYECTBO HE TMPOJAHHBIX IEPCOHAIBHBIX KOMIIBIOTEPOB, YTO CHMKAJIO pPEHTa0eIbHOCTh
Ipou3Bo/cTBA. PyKoBOACTBO (pUpPMBI MOCTAaBUIIO 3aJadyy YCKOPHUTH pPEaIM3alldi0 NEepCOHAIbHBIX
KOMITBIOTEPOB.

AHaJINTHYECKON TpyIIoi ObUIO CreHEPUPOBAHO HECKOJIBKO allbTEpPHAaTHBHBIX BapHUaHTOB
pereHust 3Toi Mpo0IeMbl, CpEeAr KOTOPBIX OBLIIO OTOOPAHO JBA OCHOBHBIX.

IlepBblii BapuaHT pemeHUs MOpoOIeMbl NpeAycMaTpuBall 3HAYUTEIBHOE CHUXKECHUE
OTIYCKHOMW LIEHBI.

Bropoii npennoxeHHbli BapuaHT pelieHus IpoOaeMbl Ipearnoarag 0OHOBIEHHE YIIAaKOBKU
Y 3HAYUTEJIbHOE TIOBBIIICHNE MTPOJIAKHOMN LIEHBI.

[To kaxxpoMy U3 OTOOpaHHBIX aIbTEPHATUBHBIX BAPUAHTOB PELICHUS ObUIM pa3pabOoTaHbI
CLICHApUU Pa3BUTHSI CUTYaALUU MOCJE TOT0, KaK TOBAp OKa)KETCS Ha PbIHKE CObITA B OJIHOM CIIy4yae
CO 3HAUUTEJIbHO CHIKEHHOM IMPOJaKHOW IIeHOHM, a B APYroM — ¢ OOHOBJIEHHOH YyIaKOBKOH U
ITOBBIIIEHHOW LIEHOM.

IIpo6aema: Omnpenenure B OOIIMX YepTax XapakTep pa3BUTHS CUTyallUd IO NEPBOMY U
BTOpoMYy cueHapusM. Kakoil cueHapuil pa3BUTHS CIOXKUBLIEHCS CUTyallUd Bbl cuuTaeTe Oosiee
IIPEANIOYTUTEIbHBIM?

Yupasienueckas curyanusi Ne 10

Onna u3 Hambozee m3BecTHBIX B EBpome aBTOMOOMIECTPOHTENBHBIX (pupMm — «DPuart» K
cepenuHe 80-X TIT. CTOJKHYNAaCh C HEOOXOOUMOCTBIO MPHUHATHS CTPATETHYECKOTO pELICHUS O
JAIbHEUIINX My TIX Pa3BUTHS PUPMBI.

AHanmuTukamMu (GUPMBI pacCMaTPUBAINUCh J[Ba OCHOBHBIX aJbTEPHATUBHBIX BapUaHTa
peuienus npoOiemsl. [1epBblii U3 HUX COCTOSAT B MPOJOJIKEHUH (QYHKIIMOHUPOBAHUS (PUPMBI IIPpU
COXPAaHEHHWU TPAJULMUOHHBIX TEXHOJOTMH TPOM3BOACTBA, BTOPOM — B  KapAMHAIBHOU
peopraHusali  MPOM3BOJCTBA,  HIpEAINoOJiaraiolleld  BHEAPEHHE  MPUHIMIIOB  THOKOTO
MHTETPUPOBAHHOTO NPOU3BOJICTBA, CTPOUTEILCTBO 3aBOJa-aBTOMara « TepMoan» U OJHOBPEMEHHO
PE3K0E COKpaIlleHNe 3aHATOCTU paboTaIMMX Ha GUpMeE CIIEIIUATUCTOB.

IIpodaema: OneHnTe BO3MOXKHBIE AIbTEPHATUBHBIE BAPUAHTHI CTPATETMYECKOTO PELIEHUS O
nanpHelmeM pa3BuTuu  pupmbl  «Duat». Kak COOTHOCATCS TEpPCHEKTUBHOCTh W PHUCKH,
BO3HUKAIOIIKE NIPH PEaIU3alUU KaXJI0r0 U3 aJIbTEPHATUBHBIX BAPUAHTOB 3TOTO CTPATErMYECKOI0
ynpasieHueckoro pemeHusi? Kakoil wu3  anbTepHAaTUBHBIX BapuUaHTOB  fABIseTcs Oouee
IIPEANIOYTUTEIBHBIM?

Juckyccus
Curyanus Nel.

40 ser Moxaiickuii Monoko3aBox (3AO  «3aBox  CTEpMIM30BAHHOIO  MOJIOKa
"Moxaiickuii"») MOHOMOJBHO WCIOJB30Bal OAHY M3 CaMBIX «HOCTAJIBTMUECKHX» IS
3HAUUTENIBHON YacTH HaceneHus: Poccum ToproBeix mMapok — «Moskaiickoe Mosoko». B 2000 r. 3a
MOMYJISIpHBIM  OpeHJ Hayanach jkecTokas Ooppba. OnuH M3 KPYNHEHIIMX POCCUHUCKHUX
npousBoauteneil nuMonanoB AO «boponuHo» (Takxke Oazupyromeecs B MoxaiickoM paiioHe
MockoBckoil o6mactu) ¢ nomouibio MockoBckoro COepOaHka pemmi 3amyCTUTh MPOU3BOACTBO
MOJIOKA 10T 3TOH MapKOM.

B Mockse u 3a ee npenenaMu MOJIOKO MokaliCKOro 3aBojja, KOTOPOE C COBETCKHUX BPEMEH
MPOAAETCsl B MPO3PAYHBIX MOJ-TUTPOBBIX OYTBUIKAaX, MPOCIABUIOCH TE€M, YTO Onarojapsi ocoOoi
TEXHOJIOTUU 00pabOTKM XpaHUJIOCH LIECTh MecsleB. B coBeTckoe BpeMs Takoro Mojoka Oosblie



26

Hurae He aenanu. Kpome Toro, Hagnuch «MoxkalcKoe» Ha STUKETKE rapaHTUPOBAJIa MOKYNaTelo,
YTO IEpel HUM LIEJIbHOE, a HE MOPOLIKOBOE MOJOKO. Tenepb MOJIyroJOoBOH CpPOK XpaHEHUS He
peakocTs, HO «MOoKalCKOe» COXPaHUIIO XapaKTEPHBIA BKYC, YHUKAJIBHBIN JKEJITOBATHIM LIBET U JI0
CHX IIOp PA3JIUBAETCA B TPAAULIMOHHBIE Oy THIIKH.

AO «boponuHO», COXpaHss MPUBBIYHBIA OPEH]I, PEIIUIIO MCIOJb30BaTh €ro mo-HoBoMy. B
KOMIIaHMH CTaJld pa3iuBaTh MoOJOKO B makersl Combiblok orkumnoii kpeimkoi. ITo cioBam
I'enepansHoro mupektopa AO «bopoauno» T. MBaHOBa, mepel pa3iuBOM B IAKEThl MOJOKO
JOJDKHO OBUIO TPOXOAUTh TEPMUYECKYI0 00paboTKy mnpu Oojiee HH3KOM TeMIieparype, 4Yem
Heo0X0UMO IS pa3iivBa B OyTHUIKH, a 3HAYHUT, JIydllle COXPAaHATh MPUPOAHbIE CBOMCTBa. Bo BeeM,
KpOM€ YIaKOBKH, «bOpOAMHO» 3aIulaHupOBaJIO IMPUAEPKUBATHCS TPAAMLIMNA, BKIIOYAs 3aKYIIKY
CBIPbs UCKJIFOUUTENIBHO B X03s1iicTBax Moxalickoro paiioHa. 31ech Npou3Boauiaochk 70 T MOJIOKA B
CYTKH, UX KOTOphIX 20 T nokynan Moxaiickuii Mmonoko3aBo. Tenepps «bopoanHO» BO3HAMEPUIOCH
cKymnaTh ocTaibHble 50 T. 10 MOCJIEIHEN KaIlIn.

IIpu 3TOM «bopoanHO» pemunino BCTynuTh ¢ M0KaliCKUM 3aBOJOM B IIPSIMYIO KOHKYPEHLIUIO
mo 1meHe. JIMTpOBBI MakeT MoJioKa «OOPOJMHCKOrO» pa3ivBa CTOUT B po3HHIy 14—15 pyo.
[TonnuTpoBas OyThlIKa «M0XKalCKOro» CTOMT B MOCKOBCKMX MarasuHax 6—8 py0. B 3aBUCHUMOCTH
OT copTa.

Ha Moxaiickom Moioko3aBoje HOBbI naker AO «bopoauHO» BOCHPUHSIM B ILUTHIKH.
«Monoxko nox Mmapkoi «MokaiiCKoe» MbITAIUCh BBITYCKAaTh U paHblle — B IPYTrUX peruoHax. 1 mel
NOOUBAINCh, YTOOBI 3TU MPEANPUATUS IpEeKpallaiv BbIIYCK, — COOOLIMJI JAUPEKTOp 3aBOja
Banepuii KoznoB. — Mbl OyneM Bo3pakaTh MPOTHB TOTO, 4yTOoObl «bOpOAMHO» HA3bIBAIO CBOE
MOJIOKO «Moxanckum». [IaTteHT Ha TOBapHBIA 3HAK «MOXKalCKOE MOJIOKO» MBI IOJYYHJIA OKOJIO
Tpex JIET TOMY Ha3aa.

Opnaxo T. MiBaHOB HacTauBajl, 4TO MAaT€HTa Ha caM TOBAapHbBIN 3HAK Y MOJIOKO3aBOJA HET:
«OHH 3aperucTpupoBaIi TOJBKO TEXHUYECKUE YCIOBHS IPOU3BOACTBA, a 3TO, COTJIACUTECh, COBCEM
Ipyroe Jeao».

VBaHOB cyMen 3apy4HUTbCSl CEPbE3HBIMU, 110 MEPKAM MECTHOTO pPbIHKA, UHBECTULUSMU B
cBoil mpoekT. N3 HeoOxoaumbix 1,2 MaH. momt. 1 MIIH. coryiacuiics MPeAoCTaBUTh MOCKOBCKHIA
C6epbank. OctanbHoe — codcTBeHHbIE cpeacTBa AO «bopoanHo», KOTOpble KOMITAHUS BKJIa/IbIBAET
B HaJIa)KMBaHUE CBsA3eH ¢ 16 MECTHBIMU X03sIICTBaMH, KOHTPOJIb Ka4e€CTBa U MPOU3BOACTBO TBOPOTa
U CMeTaHbl Nox «Mokaickoi» Mapkoil. Cerogus AQO «bopommHo» Moxaiickoro paiioHa
MockoBCKOI 007aCTH BBICTYHNAeT B POJU TJIAaBHOIO HPEINPUSITHS U BIAJEET KOHTPOJIbHBIMU
MaKkeTaMy aKIM{ BXOJSIIUX B HETO CaMOCTOSATENbHBIX MpeanpusThii. OHO HajeneHo (YHKUHUIMU
orpejeneHusl o0IIeld CTpaTernuu MPOU3BOJICTBEHHO-3KOHOMHUYECKOTO Pa3BUTHS, KOOpAUHAIMHM U
¢unancoBoro KoHTpois. AO «boOpoauHO» H3BECTHO, MHpPEXJIE BCEr0 CBOMM JIMMOHAZOM U
cJ1a00aJKOTOJIbHBIMU HalmUTKaMU. Y KOMIIAaHMU TPU 3aBoJla — MO pa3iMBy O€3aJKOTOJIbHBIX U
cJ1a00aJIKOTOJIbHBIX HAITUTKOB, MPOU3BOJICTBY KOHCEPBOB (TyIIEHKH M oBolueit) B Kanyre, a Takxke
JKEMOB M KOHJUTEPCKUX U3enii B MoCkBe.

M3BecTHBIE MapKH «Treorpaguueckoro» MPOUCXOXKAECHUS YacTO HCHOJIb3YIOT HECKOJBKO
komnanuii. Hampumep, nuso «Kurynesckoe», camoe mnomyisipHoe nuBo B Coerckom Coroze,
IIPOM3BOJMIIOCH B pa3HbIX ropoaax. B cBoe BpeMs B bop:komu JIMIIEH3MIO HA pa3iMB U MPOJAXKY
MUHEPAJILHOM BOJBI MOMYyUMIH ceMb (upM. Macio nox mapkoi «Bonoroackoe» 0e3 KOH(DIUKTOB
IIPOM3BOJIUTCS Ha JABYX MNpeanpusAtusx — BosoroackoMm omnbITHOM 3aBoje Bceepoccuiickoi
aKaJleMUM MOJIOYHOTO XO03siiicTBa M Bomoroackom momoynom 3aBoae. Ho B cimywae ¢ AO
«Moskaiickoe MOJIOK0» MHPHOTO COCYILIECTBOBAaHUS, TOXO0XKE, HE Oy IeT.

Bonpocel ona oocysymcoenusn

1. Jlng kako W3 KOMIIAaHUH BBIOOp AAHHOTO NPOAYKTa — 3TO BBIOOP KOHKYPEHTHOM
cTpaTeruu, a A Kakod — moprdenbHoi? Co3laeT JM 3TO HpeuMyllecTBa Ui KOHKPETHOM
OpraHM3alMK Wi MPEANOChIIKY K ONPEIeIEHHOMY BapHaHTy pa3perieHust KoHpaukra?

2. CopoexkTupyiTe Ball BapuaHT pasperieHust koHunukra. [locrapaliTtech MOHAThH, Kak Ha
CaMOM JIeJIe OH Pa3BUBAJICA JAJIbIIE U YEM MOT 3aBEPILIUTHCS.
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3. Kakue moxoue KOHQIUKTHI MPOUCXOIMIN C YY9aCTHEM XO3SHCTBYIOIIMX CyOBEKTOB B
BalllEM peruoHe?

Curyanus Ne2.

Beuepom 30 pmexabpsi reHepanbHbii aupekTop Cypryrckoro rasomnepepadaThIBaroIero
3aBoja Asekcannap Psa3aHoB mocie mo3apaBieHus TPYAOBOTO KOMUIEKTHBA ¢ HacTynatomuM HoBbiM
roJJOM HHMKaK HE MOI' 3a0bITh THUILUMHBI, KOTOpas COIYTCTBOBaJa €ro mnosjapasieHuio. Hukro us
MPUCYTCTBYIOIIUX HAa COOpPAHUHU, KaK OOBIYHO, HE LIYTUJI, HE YyBCTBOBAJIOCH OKUIAAHUS MPa3IHUKA.
Anexcanap Ps3aHOB moHMMai, yTo TOMY OBLIM BECKHE NMPUYMHBI. B HOBBIM Toj 3aBOJ BXOIMII C
KpaiiHe cepbe3HbIMH MPOOIEeMaMH.

[Toctpoennsrit 10 ner Ha3ag U O00OpPYNOBaHHBIH HA OCHOBE MOCTABOK TEXHOJOTHYECKHX
JIUHUN ATIOHCKOW KoMmaHuu «J[kamaH cTtui yopkke».CypryTckuil razonepepadaTbiBarOIIUi 3aBO/T
MIEPBYIO MOJIOBHHY MEPHUOJIa CBOCH AEATEIBHOCTH OBLI MEpeoBbIM B OTpaciu. OCHOBHOM MPOAYKT
— CyXoil OTOCH3MHEHHBIH Ta3 — HMEN HaJAEeKHOTr0 NOoTpeduTens — KpyHHeilylo B Mupe,
pabotaronryto Ha momytTHoM ra3e Cypryrckyto [POC.

B nmpoaykiuu 3aBojia Hy>KJaJIMCh MHOTOUHCIICHHbIE HEPTEXUMUYECKHIE MIPEANPUATHS, B TOM
gyuciue u3 Y ¢u1, Hikaexamcka, [lepmu, a Taxoke u3 benopycenn, Yipannsl. OgHaKo Meprot JIETKOH
XKHU3HU 3aKoHuUMiICsS. CTapeHHe XaHThI-MAaHCUHCKHUX MECTOPOXKICHHM, Ha KOTOpbIE TPaJAULMOHHO
ObUI OpPUEHTHPOBAH 3aBOJ, BBHIHYAMJIO HE(QTIHHUKOB NMPHUMEHSATH CIOKHBIE XHMHUYECKHE CITIOCOOBI
yBEJIMYEHUS oOTHayu Iuiacta. llomydyaemsblii 3aBOJIOM TMOMYTHBIM Ta3 CTal MOCTYHaTh C
CEpOBOAOPOIOM, YTO YBEIMYMIIO CTOMMOCTD €r0 IepepadOTKH U TITABHOE PE3KO YCHIIHIO KOPPO3UIO
OCHOBHOT'O TEXHOJOTHYecKoro obopynoBanus. «IIpu Takux temmax u3zHoca, — Ayman Pss3aHoB, —
gyepe3 5—6 JIeT Hy>)KHO NOJTHOCTBIO 3aMEHSITh OCHOBHBIE (POHIBI 3aBoJa. A 3T0 Kak MuHUMYM — 100
MIH JouLy». K TexHomormdeckum Jo0aBUINCh W (PUHAHCOBBIE MpodOIeMbl. B oTcyTcTBUU
HOPMAaJIbHBIX (DMHAHCOBBIX B3aMMOOTHOIICHUH C MOKYIATENISIMHU MPOIYKIUU 3aBOJIa TPYIHO OBLIO
BUHUTH CaMHX 3TUX MoOKymareneil, Ty ke Cypryrckyto ['POC. Ona cama oka3anach B TaKOM 3Ke
MOJIOKEHUH U HE MOoJlydaja JIEHEer 3a pealn3yeMylo 3JIEKTPOIHEPTHI0 OT CBOMX KJIMEHTOB. Poct
KEJIe3HOJOPOKHBIX Tapu(OB yAapuil MO BTOPOH OCHOBHONW HOMEHKJIATYPHOM IMO3UIMM 3aBOJIA —
MIPOM3BOJICTBE M MpOJAXKe CKMKEHHbIX ra3zoB. JlocTaBka uXx, Hampumep, B Yy mo xene3Hon
nopore Oojiee ueM B 2,5 pa3a yBeIMUUBaAJIa HCXOAHYIO LIEHY MPOAYKLUH 3aB0JIa. A 4TO TOBOPHUTH O
BO3MOXHBIX Hpojakax B benopyccuto win Ha YkpauHy? VYIoposkaHue TpaHCHOPTHPOBKU
COKMKEHHOTO ra3a NPAKTUYECKH 3aKpbUIO €BPONENCKUN PhIHOK 1715t Cypryrckoro 3aBoja.

E1me pa3 npoaHaian3upoBaB CI0KHOE COCTOSIHHE CBOETO 3aB0jia, PA3aHOB MpuIlen K BBIBOAY
— HY>KHO MEHSATb CTPaTEruio pa3BUTHs!

Bonpocut

1. ITpoBeauTe aHaIM3 CYLIECTBYIOIIEN YIIPABICHUECKON CTpAaTETUU 3aBOJA.

2. Kakyro HOBYIO CTpaTeruio BbIOpaj reHepaabHblid JupekTop A. Ps3anos?

Ilpumeuanue. B HOBOM Tojay 3aBOJl Hauyal pa3BUBaTh HEOOJBIIME MO €ro Macmradam
IIPOM3BOJICTBA 1O BBIMYCKY IMBA, COKOB, Fa3MPOBAHHBIX HAIUTKOB, MPOAYKTOB MsCONEPEPAOOTKH.
beuta mpuoOpereHa Takke ceTh PO3HUYHBIX MarasuHoB B Cypryre Ui pealu3alud CBOeH
MpOAYKIMH. B pe3ynbraTe TONBKO peann3anusi COKOB 00eCreunBaeT 3aBo/ly €XKeMeCIuHo OT 2 10 3
MIIpJ pyo.

CoBmectHo ¢ «llemm» u «XalimonT» CypryTrckuii rasomnepepadaThIBAIOMIUA  3aBO/T
OpPraHu30BaJl CTPOUTENBCTBO YCTAHOBKM IO MPOM3BOJCTBY MOJUIIPONMIEHa Ha 6aze YUMCKOro
HII3 (mons Cypryrckoro 3aBona coctaBisier 28%). HeobxonumMble nHBecTUIIMU (OKOJIO 7,5 MIIH
JI0J1J1.) TIOJYYEHBI 32 CUET HAJIOrOBOTO KpeIuTa U3 OKPY>KHOTO (perHoHanbHOro) Orwokera. B cuer
cBoe nomu 3aBoa OyAeT Mody4yaTb YHUCTHIM MOJUIPONMIEH, W3 KOTOPOrO IUIAHUPYETCs
IIPOU3BOJUTh T'€OTEKCTUIIb M arpornosioTHO. B pe3ynbpTaTe MaHHOM TEXHOJIIOTMUYECKON LEMOYKU
IUTAHUPYETCS CTPOUTENBCTBO 11€Xa MO MPOU3BOJICTBY KOBPOBBIX U3EIUH.

3 OTAII - BJAJAETDH
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IIpuMepHBIii IepeYeHb TeM KypCOBbIX padoT
1. HccnenoBanue ctpaTeruil pa3BUTUA I NpeAnpustus chepsl cepBuca (Ha mpumepe

2. AHamu3 cTpaTeruii 1uist MpoU3BOICTBEHHOTO MPEANPUATHUS (Ha IPUMeEpeE ... ).
3. Crparernueckuii ananus NpeanpusTHs UHIYCTPUU TOCTEIPUUMCTBA (Ha IpUMEpE ... ).
4. Awnamu3 crpareruit ;s UT-npennpustus (Ha mpumepe ...).
5. HccnemoBaHuwe cTpaTeruu pasBUTUS IS MpeAnpustuss B cdepe oOpazoBanus (Ha
npuMepe ...).
6. Crparernueckoe MIaHUPOBAHUE I KOMMEPUYECKOTO OaHKa (Ha mpuMepe ...).
7. MHccnenoBanue cTpaTervii pa3BUTHs A KOMMEPUYECKOTO HPEanpusTHs (Ha Mmpumepe

8. Crparernyeckuii aHaiau3 1 OTENs (Ha MpUMepe ...).

9. Awnamu3 W pemieHHss B OOJIACTH CTPATErMYECKOrO YMpAaBJICHUS IS TOCTHHHUIBI (Ha
npuMepe ...).

10. AHanm3 cTpaTermyeckoro MeHekMenTa it HR-arenTcTBa (Ha mpumepe ...).

11. UccnenoBaHue CTPATErH4YeCKOr0 MEHEDKMEHTa MJid MNPeIIpUsTHS OOIIECTBEHHOTO
nuTanus (Ha mpuMmepe ... ).

12. AHanu3 cTpaTernyecKoro yrpaBJeHUs Uil pecTopaHa (Ha mpumepe ...).

13. HccnenoBanue CTPATErHUECKOro YIPABICHHUS Ui TPAHCIOPTHOW KOMITaHWUHU (Ha
npuMepe ...).

14. IIpoGnemsl U peuieHust B 001aCTU CTPATETMYECKOT0 MEHEI)KMEHTa HHTEPHET-Mara3uHa
(Ha mpumepe ...).

15. Crparernueckuit aHanus aJisi MapkeTIUielica (Ha mpumepe ...).

16. Ananm3 cTpareruii pa3BUTHS JJIs HHTEPHET-TIpOBaiiiepa (Ha mpumMepe ...).

17. WccnenoBanue HamNpaBiICHUH CTPATETHYECKOTO MEHEKMEHTa Ui TPEIIpUsTHS,
OKa3bIBAIOIIET0 METUIIMHCKUE YCIYTH (Ha IpUMeEpe ... ).

18. UccnemoBanue CTpaTeruyeckoro MEHEDKMEHTa Il CTPOUTEIBHONH KOMIaHWU (Ha
pUMEDpE ...).

19. Crparernueckuii ananm3 jyist npeanpustus XKKX (aa mpumepe ...).

20. AHanmu3 cTpareruii pa3BUTHA Ui MPEANPHUATHS J0Cyra U pa3BieueHUi (Ha mpumepe

21. Crparernyeckuii MEHeKMEHT s (pepMepcKOro xo3siiicTBa (Ha mpumepe ...).

22. Ilpobnembpl ®  pemieHWss B  HANpPABICHWH  CTPATETMYECKOTO  MEHEKMEHTa
KOHCAJITHHIOBOM KOMIaHUHU (Ha pUMepe ...).

23. AHamu3 U CTpaTerHyeCcKue PelIeHHs IS MapKa pa3BicueHui (Ha mpumepe ... ).

24. VccnenoBaHue M CTpaTerMuecKue pelieHus Ui pecypcocHadkarole KoMImaHuu (Ha
npuMepe ...).

25. HccnenoBaHue cTpaTeruil pa3BUTHS I MPEIIPUATHS MUILEBONH MIPOMBIIIIICHHOCTH (Ha
npuMepe ...).

26. Ananmu3 cTpaTerumii pa3BUTHS Ui NPEANPUATUS KOHAMTEPCKOro IMPOU3BOJCTBA (HA
npuMepe ...).

27. UccnenoBanue CTPaTETU4eCcKOro MEHEKMEHTa PEINPUATHS MUIIEBOM
MIPOMBIIIIICHHOCTH (Ha TIPUMEDE ...).

28. HMccnenoBanue W BBIOOp CTpaTeruii pa3BUTHUSA A PUAIITOPCKOTO areHTCTBa (Ha
npuMepe ...).

29. Crparernyeckuii aHaiu3 AJis arperaropa Takcu (Ha mpuMepe ... ).

30. Crparerus u pa3BUTHE JJIs CEPBHCA JOCTABKH €/l (Ha IpUMEPE ...).

31. Crparernueckuil aHanus i TyporepaTopoB (Ha mpuMepe ...)

32. Tewma, npeiaraemasi CTyIGHTOM TI0 COTJIACOBAHUIO C MIPETIOIaBaTelIeM

Bomnpocsl Kk 3k3ameny
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. Heo6xoauMocTh CTpaTernyeckoro yrnpaBieHUs, €ro pojib B COBPEMEHHBIX YCIOBUSIX.
. OTnm4re cTpaTernyeckoro ynpaBieHus OT OTIEPATUBHOTO YIIPABICHUSI.

. DTarbl pa3BUTHUS CTPATETHYECKOTO MOIX0/1a K YIPABICHUIO OpraHU3aIiei.

. 3aauu CTPAaTErMueCcKOro MEHEKMEHTA.

. [IpUHIIMIIBI CTPATETUUECKOTO YIPABICHHS.

. OYHKIMU CTPATErnYeCKOro MEHEKMEHTA.

. IIkonbl cTpaTeruii.
. XapaKTepucTUKa 3JIEMEHTOB CUCTEMbI CTPATETUYECKOTO YIIPaBICHUSI.
. Ctpaternueckue nopasaeacHusl.

10. Cneuunduka cCOBpeMEHHON CHCTEMBI CTPATErHYECKOT0 MEHEKMEHTA.
11. XapakrepucTuka CTpaTerMu4eCKuX TUIIOB OpraHU3aIHii.
12. XapaktepHucTuKa CTpaTertii, CBONCTBEHHBIX KaXX/IOMy THUITy OpraHU3alllu.

13. Postb MOHOTIOJIMCTHYECKHUX OpTaHU3aIHi.

14

. [lousarue uenu.

15. Ilemu opranu3zanuu, o0nactu ycraHoBieHus neneid. CocTaB U XapakTepUCTHKa (PaKTOpOB,

BIIMSIIOILMX Ha (YOPMUPOBAHUE LI€IEH OpraHU3alvu.

16
17
18

19. Crparernueckasi nHpamMuia OpraHU3AIIH:

. Muccust opranuzaryu.
. Metoap! ITOCTaHOBKH IIEJIEN.
. Knaccudukanus crparerui.

Pa3JIMIHBIX OPraHUu3allMOHHBIX YPOBHIX.

20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.

bazoBsle cTparerun.
@DyHKIMOHAIIBHBIE CTPATEINU.
Uccnenosanusa M. Iloprepa.
Crpareruss MUHUMHU3a1UH1 U3EPIKEK.
Crparerus nuddepeHunaim.
Crparerust GoKyCUpOBaHHUS.

Crparerun ausepcudukanuy.
Crpareruu UHTETpaLIUN.
Crparerumn ayrcopcuHra.
Crpareruu oTkasa.

Crparerun peopraHuzanuy.
Crpateruu pecTpyKTypH3aIiH.
Crparerun 6aHKpOTCTBaA.

Crtpateruu 0o00pOHBI
Crparerndeckuii npoiecc.
Tunel ”HHOBAIUI.
MapkeTnHrosas crpaTerus.
[IpousBoacTBeHHAs CTpaTerus.
CoumanbHas cTparerus.

MOPS/IOK TIPOBEICHHSL.
44, Ananu3 cpenbl  OJIMDKAMINETO OKPY)KEHUsT (MHUKPOOKDYKEHHS) OpPraHW3allid: 3aJlaud U
MOPS/IOK TIPOBEICHHSL.
45. Tlenb v OPSIOK BBISIBJICHUS CHITBHBIX U CJIA0BIX CTOPOH OPraHU3aIMU. 33]]aui U CYIITHOCTh
SWOT-ananu3a.
46. CTpyKTypa 1 OIIEHKA CHJT KOHKYPEHIIUH B OTPACIIH.

47

. AHamm3 OIDKAMIIIMX KOHKYPEHTOB.

Crpateruu KOHIIEHTPUYECKOI'O POCTA.

CTpaTGFI/II/I HWHHOBAITMOHHOT'O JIMJACPCTBA.

cocTaB U OCOOEHHOCTH CTpaTeruii Ha

OcHoBHbIe (haKTOPBI, (HOPMUPYIOIINE CTPATETHIO OPTraHU3AIIH.
OCHOBHBIE COCTaBJISIFOIIME M TUIIBI BHEIIHEN cpepl. Llenn ee ananmza.
AHanmu3 oO0Iero BHEIIHETO OKPY>KEHHs (MaKpOOKPYKEHHWs) OpraHu3alliu: 3aJaudl U



48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.

Bompoc 1

30

Crparermueckue rpymibl KOHKYPEHTOB.

Ananm3 cun KOHKypeHImn. Moen aHamm3a.

Mogens U. Aucodda.

Mopnens M. [oprepa.

Mogens A. ne JIutna.

Mognens Tomricona-CtpukiieH a.

Martpuna BKT'.

Marpriia McKincey — GeneralElektric.

[okazarenu nedaTenbHOCTH NPEIIPHUSATHSL.

OCHOBHBIE TUTIBI KPUBBIX.

Kpusas XKIT.

TpeOoBanus K POpMyIMPOBAHUIO CTPATETHH.

Orarnbl popMaTM3alyy CTPaTEerum.

Mopnenu pa3paOOTKH CTpaTerHu.

Bup! riaHos.

[IporHo3upoBaHue B CTPATErMyeckoM YIPaBICHUH.

Busipl 1 copeprkaHyie CTpaTermyeckux IyIaHoB.

DTarnbl CTpaTern4ecKoro IIaHUPOBAHKSL.

OpranuzanoHHoe o0ecreueHre peaan3aluu CTPaTeruu.
Ponb yenoBeueckoro akTopa B peann3annu CTpaTEru.
YnpasiieHue copoTUBICHUEM U3MEHEHHSIM B MPOLIECCE pealn3alii CTpaTeruu.
[pynxuure: CIO.

Hncrpymentst CI'O.

Cucrema mecru nyteit popmuposanust ctparerun CITO.
Bunbl koHTpOIA.

DTambl CTPaTerHIeCcKOro KOHTPOJIS.

MeTtos! 1 (HOPMBI CTPATETUYECKOTO KOHTPOJIS.

Tect aana CaAMOKOHTPOJIHA (npnMeprle BOIIPOCHI HTOTOBOI'O TeCTI/IpOBaHI/lH)

Crparerust opraHu3aluu 3TO:
Bapuantsl oTBeTa:

a) JeATEIbHOCTh OpTraHW3allid B OINPEIEICHHOM CTpaTEerMuecKol 30HE XO3SHCTBOBAHUS

(onpezieneHHbII CerMeHT PBhIHKA;
0) mpakTHYECKOe UCIOIb30BaHNE METOI0JIOIMH CTPATErHUYECKOT0 YIIPaBICHMUS;

B) reHepaanLIﬁ IJ1aH HeﬁCTBHﬁ, onpez[emnomnﬁ IMPUOPUTETHI CTPATCTUYICCKUX 3a/1a4, PECYPCHL

" IOCJICAOBATCIIBHOCTD TAroB MO JOCTHXKCHUTIO CTPATCTHICCKUX uenef/i;+

r) obecrnieucHue BBIpa6OTKI/I JENCTBUN M1 JOCTHIXKEHUS Ieei opraHu3aiii MU CO3JaHUC

YIPaBJIEHYECKMX MEXaHU3MOB pealln3alliy 3TUX JeHCTBUM yepe3 cUcTeMy IJIaHOB.

Bompoc 2

Crparerusi ynpaBJeHHs TIEPCOHAJIOM OpraHU3AINH, MPOWU3BOJCTBOM, (pMHAHCAMU U CTpPATETHH B

Apyrux cdepax AesiTeIbHOCTH 3TO:
Bapuants! oTBeTa:
a) (yHKIMOHAJIbHAs CTpaTerus
0) 6usHec-cTpaTerus
B) KOpPIIOpAaTUBHAs cTpaTerus+
T') CTpaTerus

Bompoc 3

['eHepanbHBIN IaH JEHUCTBUN, ONPENEISAIOIIMN MPUOPUTETHI CTPATErMUYECKUX 3a]1ad, PECYpChl H

MMOoCJICA0OBATCIIbHOCTD IAaroB MO JOCTHIKCHUIO CTPATCTHICCKUX Lenen — 3To:
BapI/IaHTLI OTBETa:
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a) QyHKIIMOHATBHAS CTPATETHs
0) 6usHec-cTpaTerus
B) KOPIIOpPAaTUBHAS CTPATErUs
I) cTparerus+
Bomnpoc 4:
Crparerusi opraHu3aly B ONPEICICHHOW CTPATErMuecKoi 30He XO3sIiCTBOBaHUS (OMpe1eIeHHBIN
CErMEHT PbIHKA) — 3TO:
Bapuants! oTBeTa:
a) pyHKIIMOHAIBHAS CTPATETUs
0) 6usHec-cTparerus
B) KOPIIOpAaTHUBHAS CTpaTerusi+
I') CTpaTerus
Bomnpoc 5:
Crparerusi mojpasieieHUss IO TPOU3BOJACTBY OBITOBBIX XOJOAMJIBHHUKOB MHOTOOTPACIEBOM
ANEKTPOTEXHUYECKOW OpraHU3aUH — ITO:
Bapuants! oTBeTa:

a) QyHKIMOHATIbHAS CTPATEeTUs

0) 6usHec-cTpaTerus+

B) KOPIIOpAaTUBHAs CTPATETr sl

T) CTpaTerus
Bomnpoc 6:

Kak Ha3bIBaeTCsl JaHHBIA 3Tal B Pa3BUTUU METOAOJOIMHM CTPATErMUECKOIo YIpaBIEHUS:
«peakTUBHas ajganTalus, KOTopas HauOojee €CTeCTBEHHA JJisi OpraHu3aluu, HO TpeOyeT MHOTO
BPEMEHM HAa OCO3HAHHE HEU30€KHOCTU M3MEHEHUH, BRIPAOOTKY HOBOM CTpaTeruy U ajalTaluio K
HEW CUCTEMBD»

BapuanTs! oTBeTa:

a) I0JITOCPOYHOE TUTAHUPOBAHHE

0) YrpapneHnrue Ha OCHOBE KOHTPOJIS 332 UCTIOTHEHHUEM

B) YIpaBieHHe Ha OCHOBE NMPEIBUICHNUS N3MEHEHUI

r) YpaBiieHrne Ha OCHOBE TMOKUX SKCTPEHHBIX peIIeHUN+
Bomnpoc 7:

Kak Ha3bIBaeTcs NaHHBIA 3Tall B Pa3BUTUM METOAOJIOTUU CTPATETMYECKOTO YIpaBJICHUS:
«HadYaJIn BO3HHUKATh HCOXKHNJTAHHBIC ABJICHUS U TEMII N3MEHEHUH YCKOPHUIICA, OAHAKO HE HACTOJIbKO,
4TOOBI HEJb35 ObUIO BOBPEMS IIPEAYCMOTPETh OyAyIINe TEHACHIIMN U ONPEIeTUTh PEaKkIio Ha HUX
MyTeM BBIPAOOTKH COOTBETCTBYM IIEH CTpATETHH (CTPATErHUECKOe TUIAHUPOBAHHE)»

BapuanTs! oTBeTa:

a) I0TOCPOYHOE INIAHUPOBAHUE

0) YnpaBieHue Ha OCHOBE KOHTPOJIS 32 UCIIOJTHEHUEM

B) YIpaBiieHHe Ha OCHOBE TPEIBH/ICHHS N3MEHEHHIA+

r) YrpaBieHue Ha OCHOBE TMOKHX 9KCTPEHHBIX peIlIeHHUH
Bompoc 8:

Kak Ha3bIBaeTcs NaHHBI ATal B Pa3BUTUM METOAOJIOTUU CTPATETMYECKOTO YIIpaBIICHUS:
«CKJIaABbIBACTCA B HACTOANIECC BPEMsS, B YCIOBUAX, KOI'Ja MHOIMC BaXXHBIC 3aJadd BO3HHUKAIOT
HACTOJIBKO CTPEMHUTENIBHO, YTO HUX HEBO3MOXXHO BOBpEMs IMpPEIyCMOTPETh (CTpaTernyeckoe
yIpaBlieHUE B pealbHOM MacIiliTade BpeMEHN )»

Bapuants! oTBeTa:

a) I0TOCPOYHOE TNIAHUPOBAHUE

0) ynpaBiieHHE Ha OCHOBE KOHTPOJIS 38 UCIOJIHEHUEM+

B) yIpaBJCHUE Ha OCHOBE MPEBUACHUS N3MEHEHU I

I') yIpaBJieHUe Ha OCHOBE THOKUX SKCTPEHHBIX pEeIICHHH

Bormpoc 9:
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Eciu Oyaymee MoxeT OBITh MPEACKAa3aHO MMyTeM AKCTPANONALUUA HCTOPUYECKU
CJIO’KMBILUXCS TEHJIEHIIUI pOCTa, TO ITO:

Bapuants! oTBeTa:

a) CTpaTerun4ecKoe IIAaHUPOBaHHE

0) cpeaHecpOYHOE INIAHUPOBAHUE

B) JIOJIFCOCPOYHOE IIJITAHUPOBAaHUE+

') Ipyroi OTBET

Bormpoc 10:

Ecnu BakHOE MECTO OTBOJMUTCS aHANIM3y INEPCHEKTUB OpPraHU3ALMM, 3a7adyedl KOTOpPOro
SBJSICTCS. BBISICHEHUWE TEX TEHICHLHUH, OIACHOCTEH, BO3MOXHOCTEM, a TakKKe OTACIBHBIX
Ype3BbIYANHBIX CUTYAIIHMH, KOTOPbIE CIIOCOOHBI M3MEHUTH CIIOKHUBIIUECS TEHACHIIUHU, TO ITO:

Bapuants! oTBera:

a) cTpaTeruuecKoe IIaHupoBaHue+

0) cpeaHecpOYHOE INIAHUPOBAHUE

B) JIOJITOCPOYHOE IJIAHUPOBAHUE

) Ipyroi OTBET

Bomnpoc 11:

OBOJIOLMOHHOE Pa3BUTHE U3 CTPATErMUECKOIO0 IUIAHUPOBAHUS, KOTOPOE COCTABJISIET €ro
CYIIHOCTHYIO OCHOBY, 3TO:

BapuanTs! oTBeTa:

a) CTpaTeruvecKoe MIaHuPOBaHHE

0) cpeaHecpOYHOE IIAHUPOBAHUE

B) JIOJITOCPOYHOE IJIAHUPOBAHUE

I') CTpaTeruuecKoe yrnpanjieHue+

Bomnpoc 12:

PesynbraT aHanM3a CWIIBHBIX M Cla0BIX CTOPOH OpPTraHM3ALMHU, a TAaKKe OIpeeIeHUs
BO3MOJKHOCTEHN U NPEMSATCTBUH €€ pa3BUTHUS, 3TO:

BapuanTs! oTBeTa:

a) CTpaTern4eckoe MjIaHupPOBaHUE

0) cTpaTerus

B) CBOT — ananu3z+

') CTPaTEruHuecKoe yrpaBjieHHe

Bomnpoc 13:

3apaHee CIJITaHUPOBaHHAs pPeaklysl OpraHU3allui Ha N3MEHEHUs BHELIHEH cpesibl — 3TO:

Bapuants! oTBera:

a) CTpaTeru4ecKoe IIaHUPOBaHHE

0) crparerus+

B) CBOT — ananu3

I') CTpaTeru4eckoe ynpaBJieHue

Bompoc 14:

KTo cumuraer, uTto cTparerus AOJDKHA: COAEpPXKAaTh SICHBIE LEJIH, JOCTHIKEHUE KOTOPBIX
SBJIETCS pelIaloluM JJisg OOIIero Mcxoja Jena; MoJJAepKUBaTh MHULUATUBY; KOHLIEHTPUPOBATh
IJIaBHBIE YCWJIMS B HY)KHOE BpeMs B HYXXHOM MecCTe; NpeaycMaTpuBaTh TaKyl0 T'MOKOCTb
MOBE/ICHUS, YTOOBl HCIOJB30BaTh MHHUMYM pECYpCOB JJsi JOCTHXKEHHMS MaKCUMaJbHOTO
pesyibTara; 0003HauaThb CKOOPJMHHMPOBAHHOE PYKOBOJCTBO; MpeAmnojaraTb KOPPEKTHOE
pacnucanue JefcTBHif; obecrieunBaTh rapaHTUPOBAHHbBIE PECYPChI?

BapuanTtsl oTBeTa:

a) Munnebepr

0) Kpun+

B) [lopTep

r) MakKuncei

Bormpoc 15:
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KTo cunraert, uTo crpaTerus 3To: cTpaTerus — IUIaH JEHCTBUI; cTpaTerus — NpUKphITHE, T.€.
JeWCTBUS, HALEJIEHHBIE HAa TO, YTOOBI NEPEXUTPUTh CBOMX MPOTHBHUKOB; CTPATETHs — MOPSIAOK
NEHCTBUM, T.€. IJIaH MOXKET ObITh HEepean3yeM, HO MOPSAIOK JEHCTBHM JOKEeH ObITh 0OecreyeH B
M000M Cilydae; CTpaTerus — MO3UIMA B OKpPY’KAIOLIeH cpene, T.e. CBA3b CO CBOMM OKPY>KCHHEM;
CTpaTerus — NepcreKkTuBa, T.e. BUACHHE TOr0 COCTOSHUS, K KOTOPOMY HaJ0 CTPEMUTHCS?

Bapuants! oTBera:

a) Munnebepr+

0) KBun

B) [Toptep

r) MakKunceit

Bomnpoc 16:

Uro 3TO 3a ompezaeneHUuEe CTPATETMYECKOT0 MEHEKMEHTA: «BBIPAXKEHHUE LIEIH, KOTOPOE
MO3BOJISIET JIETKO OTIMYUTH JaHHBIN OU3HEC OT APYTUX MOJ00HBIX eMy hupm»?

BapuanTs! oTBera:

a) MOTEHIIHAI

0) cuieHa

B) II€JIEBbIC YCTAaHOBKHU

r) Muccusi+

Bonpoc 17:

Uro 3T0 3a ompeneseHHne CTPATErHMYecKOro MEHEKMEHTA: «JI0JIFOCPOYHBbIE PEe3yibTaThl,
KOTOPBIE CTPEMUTCS JOCTUYDh OPTaHU3aLUS U OCYIIECTBICHUSI CBOCH MUCCUN?

BapuanTs! oTBeTa:

a) MOTCHIIHAI

0) cuieHa

B) IIeJIeBbIC YCTAHOBKHU+

') MUCCHUS

Bomnpoc 18:

Uto »3TO 3a ompeneseHne CTPaTEerMuecKoro MEHEIKMEHTa: «HUCTOYHUK (HOpMHpOBaHUS
KOHKYPEHTHOT'O MTPEUMYIECTBA OPTaHU3aLUN» 7

BapuanTs! oTBeTa:

a) MOTeHIHAaI+

0) cuieHa

B) LI€JI€BbIC YCTAHOBKHU

') MUCCHUS

Bomnpoc 19:

Uro 37O 32 onpezaeneHue CTPaTErHYECKOro MEHEKMEHTA: «IIapaMeTpbl OTpaciiel, pbIHKOB
U Makpocpena OuzHeca»?

BapuanTs!l oTBeTa:

a) MOTEHIIHAI

0) cuiena+

B) LI€JIEBBIC YCTAHOBKHU

') MUCCHUS

Bompoc 20:

Yro 3TO 3a oOmpenesieHue: «KOMIUIEKC HE TOJBKO CTPATeTHYECKHX YIPaBIEHYECKUX
peLIeHH, ONPeeNSIONMX JOITOBPEMEHHOE Pa3BUTHE OPTaHU3aAIMM, HO U KOHKPETHBIX JEHCTBHM,
obecreunBarOIUX OBICTPOE pearnpoBaHWE MPEANPHUATHS Ha M3MEHEHHE BHEITHEH KOHBIOHKTYPHI,
KOTOPOE MOXeET IMOBJIEYb 32 COO0H HEOOXOUMOCTh CTPATErHYECKOr0 MaHEBPa, IEPECMOTP LieNel U
KOPPEKTHPOBKY OOIIETO HAIPABJICHUS PA3BUTHUS»?

Bapuants! oTBeTa:

a) cTpaTeruvecKoe IIaHupoBaHue+

0) crparerus

B) CTPAaTErMYECKUI MEHEKMEHT
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') CTpaTeruuecKoe yrnpaBjieHHe

Bompoc 21:

Uro 5TO 3a OmpelereHHe CTPATErHuecKoro MEHEKMEHTa: «IIPOLECC, IOCPEICTBOM
KOTOPOT'O OCYIIECTBIISETCS B3aUMOJICHCTBHE OPraHU3AIMU C €€ OKpYKEHHUEM»?

Bapuants! oTBera:

a) CTpaTeru4ecKoe IIaHupoBaHue+

0) cTparerus

B) CTPAaTErMYeCKU MEHEKMEHT

I') CTpaTeruuecKkoe yrnpaBjieHHe

Bormpoc 22:

[TokxazaTh mpaBUIIbHBIE OTBETHI

Crparernyeckoe ympaBjeHHE — 3TO YIPABJICHUE B COLUAIBHO-I)KOHOMHUYECKUX CHCTEMaXx,
r7ie BBIICISIOTCS (PYHKIHMOHANbHAS, MPOIECCHAsi W dJeMEHTHas cTopoHbl. Ecnm «ympaBieHue
paccMaTpuBaeTCs Kak COBOKYIHOCTh BHUAOB JCSTEIbHOCTH, HAIPABICHHBIX Ha JIOCTHXKCHHE
oTnpeAeNnEHHBIX Pe3yIbTaTOBY, TO KaKasi 3TO CTOPOHA yIpaBIeHHUs?

BapuanTs! oTBeTa:

a) GyHKIMOHATbHAs+

0) mporeccHas

B) DJICMEHTHAs

I) Ipyrasi CTOpoHa

Bomnpoc 23:

Crparernyeckoe ympaBJeHHE — 3TO YIPABJICHUE B COIUAIBHO-I)KOHOMHUYECKUX CHCTEMaXx,
r7ie BbUICTSIOTCA (DYHKIMOHANbHAS, MPOIECCHAas U dJIEMEHTHas CTOpoHbl. Eciam «B e€ pamkax
YIpaBJICHUE PACCMATPUBACTCS KaK JICHCTBHSA 110 BBISBICHHUIO M PAa3PEIICHHUIO POOIIEM, T.€.IIPOIIece
MOATOTOBKU U MIPUHATHUS PELICHUI, TO KaKas 3TO CTOpOHA YIIpaBieHus?

BapuanTs! oTBeTa:

a) GyHKIIMOHAIbHAS

0) mporieccHasi+

B) DJICMEHTHAs

I) Ipyrasi CTOpoHa

Bomnpoc 24:

Crparernyeckoe ympaBJeHHE — 3TO YIPABJICHUE B COIUAIbHO-D)KOHOMHUYECKUX CHCTEMaXx,
r7ie BbUIETAIOTCS (YHKIMOHAbHAsI, MPOLIECCHAass U 3JIeMEHTHas CTOpoHbl. Ecimu «ympasineHue
paccMaTpuBaeTcs Kak ACITEIbHOCTh 110 OPTaHU3AIMH B3aUMOCBS3EH OMPENeIEHHBIX CTPYKTYPHBIX
3JIEMEHTOBY, TO KaKasi 3TO CTOPOHA YIIpaBlIeHUs?

BapuanTs! oTBeTa:

a) (hyHKIMOHAIbHAs

0) mporeccHas

B) DJICMEHTHas+

T) Ipyrasi CTOpoHa

Bompoc 25:

MOXHO BBIJICIUTE YE€THIPE YPOBHS 3HAHUH, COCTABIISIONINX METOIOJIOTHIO CTPATETUIECKOTO
ynpasieHus. Ecniu paccMaTpuBaeTcst ypoBeHb «JIa€T MOHMMaHHE OOIIMX MOJIXO/A0B, MPHHILMUIIOB,
dbopM oOpraHHM3aMU CHCTEMBI. DTOT YPOBEHb 00pa3ylOT HAyKH: TEOPHS CHUCTEM, KHOEpPHETHKa,
TEOpHs OpPraHU3aluu U Jp.», TO 3TO YPOBEHb?

BapwuanTs! oTBeTa:

a) KOHKpETHasi METOJI0JIOTHS HayK

0) METO/I0JIOT s, METOJTNKA M TEXHOJIOTHSI CTPATETHUECKOTO yIPaBICHUS

B) obmedunocodckmii

) O0IIeHAYYHBII+

Bompoc 26:
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MOXHO BBIICIUTh YETHIPE YPOBHS 3HAHUI, COCTABIISAIOIINX METOI0JIOTHIO CTPATETHYECKOTO
ynpasieHusi. Ecnm paccmarpuBaeTcsi «COBOKYITHOCTH 3HAHUM 00 YNpaBlieHMH B COLMAIBHO-
HSKOHOMHMUYECKUX CHUCTeMaxX (CTaTUCTHKA, MEHEKMEHT, COLIMOJIOTHSA, MPaBO, MaKpPO’KOHOMMKA,
MHUKpPO3KOHOMHUKA, TEOPHsI YIIPABIEHUS U JIp.)», TO 3TO YPOBEHb?

BapuanTs! oTBeTa:

a) KOHKpETHAsi METOJIOJIOTHS HAyK

0) METO/10JIOTUsl, METOJIMKA Y TEXHOJIOTUSl CTPATETMUECKOro yIpaBJIeHUsS

B) obmedmocodckmii

') OOIICHAYYHBII+

Bormpoc 27:

MOXHO BBIIEIUTh YEThIPE YPOBHS 3HAHUI, COCTABIISIOIINX METOI0JIOTHIO CTPATETHYECKOTO
ynpaBienusi. Ecnm Ha paccMaTpuBaeMOM YpOBHE «yIpaBleHHE Haubosee NPUOIIKEHO K
IPAKTUYECKOM JesITEeIbHOCTH M IPHU3BAHO pealu3oBaTh JOCTHKEHUS JPYTUX HAyK», TO 3TO
YpOBEHb?

BapuanTs! oTBeTa:

a) KOHKpPETHAsi METOIOJIOTHS HayK+

0) METO/10JI0T U1, METOJIMKA Y TEXHOJIOTUSI CTPATETMUECKOT0 yIpaBJICHUS

B) obmedmmocohckmii

') OOIICHAYYHBII

Bompoc 28:

MOXHO BBIIEINUTh YETHIPE YPOBHS 3HAHUI, COCTABIISIOIINX METOI0JIOTHIO CTPATErHYEeCKOT0
ynpasienusi. Eciin Ha paccMatpiBacMOM YpOBHE «COBOKYITHOCTBH B3IJISIOB, 3HAHUH O SIBICHHSX
OKpY’KaloIIero Mupa. OTOT ypOBEHb 00pa3yloT TakMe HayKH Kak Guiiocodus, MaTeMaTuka, TeOpus
UH(OPMALIAY U JIP.», TO 3TO YPOBCHB?

BapuanTs! oTBeTa:

a) KOHKpETHasi METOJIOJIOTHS HAyK

0) METO/10JI0TUs1, METOJIMKA U TEXHOJIOTUSI CTPATETHUECKOro yIpaBJIeHUS

B) oOmedunocodckuii+

I') oOIIeHayYHBIN

Bompoc 29:

[TpuHIMMBI CTPATErHMYECKOrO0 MEHEIKMEHTa — 3TO OCHOBHBIE MpaBWia JIEATEIbHOCTH
OpraHW3ali IS JTOCTH)KCHHUSl TIOCTAaBICHHBIX meiei. Kak HaspiBaeTcss NMaHHBIA MPHHIUT
«Opranuzanus, AeHUCTByIOLIas B JWHAMHUYHBIX YCIOBMSX BHEUIHEH cpejbl, JOJKHA 001anaTh
€IMHCTBOM IIeJIeH, MHTEPECOB M MPUHIIUTIOB yIIPABICHUS» ?

BapuanTs! oTBeTa:

a) pazjiefieHue Tpy/ia

0) SKOHOMUYHOCTb U 3PPEKTUBHOCTb

B) €/IMHCTBO HAIpaBJIeHUs+

T') BbIJICJIGHUE TOMUHAHTHI Pa3BUTHUS

Bormpoc 30:

[TpUHIMIBI CTPATErHMYECKOr0 MEHEIKMEHTa — 3TO OCHOBHBIE IpaBWia JIEATEIbHOCTH
OpraHW3aly JJIs JTOCTH)KCHHWSI TIIOCTAaBJICHHBIX Ieieid. Kak HaspBaeTcss NaHHBIA MPHHIUT
«I[IpuMeHeHre TOCTH)KEHUH CHCTEMHOIO, CHUTYallMOHHOT'O II0/IXOJI0B, HAayKH O YEJIOBEUYECKOM
MOBEJICHNH K YIPAaBICHUI0O W (OPMHUPOBAHUIO OpPTaHM3AIMHU ISl JTOCTHOKCHUS €€ IeJIei.
Onpenenenue Ha 6a3e HAyYHOTO aHAU3a JIYUIIMX CIIOCOOOB BBIITOJHEHUS 3a71au»?

BapwuanTs! oTBeTa:

a) pasJeleHue Tpyaa

0) PKOHOMUYHOCTb U 3PPEKTUBHOCTD

B) €JMHCTBO HAIIPABICHUS

') HAy4YHOCTb+

Bompoc 31:
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[TpyHIMOBI CTPATErMYECKOIO0 MEHEIKMEHTa — 3TO OCHOBHBIE IpaBWia JEATEIbHOCTH
OpraHu3aly JIs JOCTH)KCHHUS TIOCTaBICHHBIX weieid. Kak HaspBaeTcs NaHHBIA NPUHLIUI
«OrmpeneneHne NepcrneKTUBbl, KOTOpasi OTKPBIBAETCS Mepe]] OpraHu3alyell ¢ TOUKU 3peHus pocTa,
HOPMBI IPUOBUTH, CTAOMIBHOCTH U TEXHOJIOTHH;, BBIIEJICHNE HAa STOH OCHOBE CTPATETHYECKUX 30H
X03HCTBOBAHUSA U CTPATETNYECKUX XO3SHCTBEHHBIX LIEHTPOB»?

Bapuants! oTBera:

a) paszeneHue Tpyaa

0) SKOHOMHUYHOCTH U 3PPEKTUBHOCTD

B) €JMHCTBO HAIIPABICHUS

T') BBIJICJICHUE TOMUHAHTHI pa3BUTHS+

Bomnpoc 32:

[TpUHIMIBI CTPATErMYECKOrO0 MEHEIKMEHTa — 3TO OCHOBHBIC IpaBWIA JIEATEILHOCTH
OpraHu3aly JJIs JOCTM)KEHHUS IIOCTaBJIEeHHbIX Lened. Kak HaspiBaercs JaHHBIA NPUHIUI
«Pa3paboTka u peanu3anys CTpaTeru OpraHu3alMyi CTPOUTCS UCXO/S U3 UMEIOLINXCS PECYPCOB U
HalleJIeHa Ha MPEBBILICHNE Pe3yJIbTaTOB HaJl 3aTpaTaMU B OIPEIeIEHHOM IUNIAaHOBOM MEPHOAE»?

BapuanTs! oTBeTa:

a) paszeneHue Tpyaa

0) PKOHOMHYHOCTH U 3PPEKTUBHOCTH+

B) €JMHCTBO HAaIIPABICHUS

T') BBIJICJICHUE TOMUHAHTHI PA3BUTHUS

Bomnpoc 33:

[TpuHIMIBI  CTPATETMYECKOTO MEHEKMEHTa — 3TO OCHOBHBIC TpABWJIA JIEATEILHOCTH
OpraHu3aly JJis JOCTM)KEHUS IIOCTaBJeHHbIX Lened. Kak HaspiBaeTcs JaHHBIA NPUHIUI
«HTepecsl OJHOTO pabOTHHKA WM TPYyNIbl PabOTHUKOB HE JOJDKHBI IPEBAIMPOBATH HAJ
MHTEpECaMu OpraHu3aLumn»?

BapuanTs! oTBeTa:

a) paszieneHue Tpyaa

0) MOTYMHEHHOCTH JIMYHBIX HHTEPECOB OOIITUM+

B) €JMHCTBO HaIPABJICHUS

T') BBIJICJICHUE TOMUHAHTHI Pa3BUTHUS

Bomnpoc 34:

[TpUHIMIBI  CTPATETHYECKOTO MEHEKMEHTa — 3TO OCHOBHBIC IpaBWJIA JIEATEILHOCTH
OpraHu3alM s JOCTM)KEHHUS IIOCTaBJIeHHbIX Lened. Kak HaspiBaeTcs JaHHBI NPUHIUI
«HAIIEJIEHO Ha BBITIOJTHEHNE pabOTHI, 0OJBIIEH TI0 00BEMY M JIyUIIeH 10 KauyeCTBY, MPH OJHUX U TeX
KE YCIOBUAX»?

BapuanTs! oTBeTa:

a) paszeneHue Tpyaa+t

0) PKOHOMUYHOCTb U 3PPEKTUBHOCTD

B) €JMHCTBO HaIPABJICHUS

T') BBIJICJICHUE TOMUHAHTHI Pa3BUTHUS

Bompoc 35:

Kak u mro0oii mporecc ympaBlIeHHs, CTPATETHUECKOE YIPABICHHE BKJIIOYAST JTAIlbl:
CTpaTeTHUECKUH aHaIW3; CTpaTerH4yecKuil BBHIOOP (COOCTBEHHO IIJIAHUPOBAHUE); pealu3anus
cTpaTeruu (peaau3anus IpUHATOTO perenusi). CTpareruyeckuii BoIoop — 31o?

Bapuants! oTBeTa:

a) BbICIIEE PYKOBOJICTBO OTCIEXKHMBAeT Haubosee BaxKHbIE Uil OyIylIero KOpIopauuu
(bakTOphl, Ha3bIBAEMbIE CTPATErMYECKUMHU (haKTOpaMU

0) dopmupoBaHWe ambTEpPHATHBHBIX HANPABICHUN Pa3BUTHs TPEANPHUATHS, WX OICHKA,
BBIOOp JIyUIlIel CTpaTern4ecKoi anbTepHATUBBI IS pealn3aluu+

B) pa3pal0oTka mporpamM, OO/PKETOB U IpPOLENYp, KOTOPhIE MOXHO paccMaTpuBaTh Kak
CpeAHECPOYHbIE U KPATKOCPOUHBIE TUIAHBI PeANU3allii CTPaTEeruu
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I') TPOTHO3WPOBAHUE BHEIIHEW Cpelbl U pa3paboTKa CIOCOOOB afanTaiuyd IPEANpUsITAsS K
€€ U3MECHECHUAM

Bomnpoc 36:

Kak u mro6oii mporecc ympaBieHHs, CTPATErHUECKOE YIPABICHHE BKJIIOYACT JTArlbl:
CTpaTETMUECKUN aHaJIn3; CTpaTeruuyeckuil BbIOOP (COOCTBEHHO IJIAHMPOBAHUE); peanu3anus
cTpaTeruu (peaau3anus IpUHATOro peuieHus ). CTpaTrernueckuii anaaus — 31o?

BapuanTs! oTBeTa:

a) BBICIIEEC PYKOBOJCTBO OTCIIEKHBACT HauOojee BaKHbIC JUIS OyAyIIEro KOpIOpaluuu
(bakTOphl, Ha3bIBAEMbIE CTPATEIMUECKUMHU (haKTOpaMU

0) ¢opmupoBaHue anbTEpPHATHBHBIX HANpPABICHUN Pa3BUTHs NPEANPHUSITHSA, WX OLECHKA,
BBIOOp JIyulllel CTpaTern4ecKoM anbTepHATUBBI U1 peaIn3alun

B) pa3paboTka mporpaMM, OIOJKETOB M MPOIELYp, KOTOPblE MOXKHO pPacCMaTpHUBaTh Kak
CPeAHECPOYHbIE U KPATKOCPOUHBIE TIAHbl PEANU3ALIUN CTPATErHH

') MPOrHO3MPOBAaHUE BHEUIHEW Cpelbl U pa3paboTKa Croco0OB aJanTalyuy MPEANpPUATHS K
€€ U3MEHEHUsAM+

Bormpoc 37:

Kak u mo0oii mpouecc ympaBieHMs, CTPaTErMUECKOe YIPABICHHE BKJIIOYAET JTallbl:
CTpaTeTHUECKU aHaIW3; CTPATeTHYeCKUil BBHIOOP (COOCTBEHHO IIJIAHWPOBAHUE); peaTU3aALUs
cTpaTeruu (peanusanus IpUHATOro pemienus). Peanuzanus crparerun — 310?

BapuanTs! oTBeTa:

a) BBICIIEE PYKOBOJCTBO OTCIIEKHMBAeT HauOojee BakHble Uil OyAylIero Kopropauuu
(bakTOpHI, HA3BIBAEMBIE CTPATErMYECKIMH (DaKTOpaMH

6) ¢opmupoBaHue anbTEpPHATUBHBIX HANPABICHUNA pa3BUTHs NPEANPHUATHS, UX OLEHKA,
BBIOOp JTyUIIel CTPATETHIECKO albTePHATUBBI ISl peaTn3alun

B) pa3paboTka NporpaMM, OIOJKETOB M HPOLELYp, KOTOPble MOXKHO PacCMaTpUBaTh Kak
CPEIHECPOUHBIE U KPATKOCPOYHBIE IJIAHBI PEAIU3alUU CTPATErUH+

I') IPOrHO3UPOBAaHUE BHEUIHEH Cpelbl U pa3paboTKa crocoOOB aJanTaliy OPEANpUsATHS K
€€ U3MEHEHUAM

Bomnpoc 38:

[enu, oTpakarolye KOHIENIHIO pa3BUTUS (GUPMBI U pa3pabaThIBAIOLIUECS HA JJIUTEIbHYIO
MIEPCIIEKTUBY — 3TO:

BapuanTs! oTBeTa:

a) CTpaTeru4yeckue

0) obmme+

B) cieniupuuecKue

I') HEPCHIEKTUBHBIE

Bomnpoc 39:

[lenu, pa3zpabaTeiBaeMble B paMKax OOIIMX IleJiell IO OCHOBHBIM BUJAaM JIE€ATEIbHOCTU B
KaX/I0M IPOU3BOJCTBEHHOM OTAEJICHUH (HUPMBI M BbIpaXKalOUUecs B KOJIWYECTBEHHBIX U
KaueCTBEHHBIX MMOKa3aTeNsiX — 3TO:

Bapuants! oTBeTa:

a) CTpaTeru4aecKue

0) oOmue

B) cienuduueckue+

I') NEPCHEKTUBHBIE

Bormpoc 40:

[Tpumep KIIOYEBOM IeMM OpraHu3alMy (MPOMBIIUIEHHOTO Mpeanpusatus): OnpenenuTsb
KpUTHYECKHE 00JIaCTH YIPaBIEHUYECKOIO BO3IEUCTBUS U MPUOPUTETHBIE 3a/1a4H, 00ECIIeUunBaIOII1e
MOJTyYeHHE 3aIUIaHUPOBAHHBIX pe3ynbTaToB. K Kakoif mojacucreMe OTHOCUTCS JaHHAS 1EIh?

BapwuaHnts! oTBeTa:

a) MapKeTUHI+

0) Hay4HO-HCCIIeI0BaTeNIbCKIE pa3paboTKu (MHHOBAIUK)
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B) (hMHAHCHI

I') MEHEJDKMEHT

Bomnpoc 41:

[Tpumep kitOuUEeBOM 1enu opraHu3aluuu (IPOMBILUIEHHOTO mpennpusatus): OOecnedntsb
yCIIOBUSI, HEOOXOJUMBIEC JUIsl PA3BUTHsSI TBOPYECKOIO IMOTEHIMAjda PaOOTHUKOB B TOBBIIICHUS
YPOBHSI YAOBJIETBOPEHHOCTH B 3aMHTEPECOBAHHOCTH B pabore. K kakoi mojcucreMe OTHOCHTCS
aHHas LEeb?

BapuanTs! oTBera:

a) MapKETUHT

0) Hay4YHO-HCCIEeIOBATEIIbCKIE pa3paboTKy (MHHOBAIUH )

B) IIEpCOHAJI+

I') MEHEPKMEHT

Bomnpoc 42:

[Tpumep KiIrOUEBOM 1€MW opraHu3auuu (MpOMBINUIEHHOro npennpusarus): CoxpaHATb U
MoJAJeP>KMBaTh HA HEOOXOAMMOM YpPOBHE BCE BHJIbI (PMHAHCOBBIX pecypcoB. K kakoii moacucreme
OTHOCHTCSI JaHHAs 11eJIb?

BapuanTs! oTBera:

a) MapKETUHT

0) HayYHO-HCCIIEOBATEILCKUE Pa3padOTKH (MHHOBAIIMH)

B) puHAHCHI+

I') MCHEDKMECHT

Bormpoc 43:

[Tpumep KiIIOYEBOW IEM OpraHU3alud (IMIPOMBIIIICHHOTO MPEINpUsTHUs): 3aBOEBaTh
JUIEPCKHE MO3UIMK MO0 BBOAY HOBBIX BUAOB MPOAYKUUH (YCIYT), UCHOJIB3YsS HA UCCIECIOBAHUS U
pa3paboTKu oOmpeAeneHHBIH MPOIEHT JOXOI0B OT o0bema peanusauuu (mpoaax). K kakoi
MIOJICUCTEME OTHOCUTCS JaHHasl L1eJIb?

BapuanTsl oTBera:

a) MapKETUHT

0) Hay4HO-HCCIeI0BaTeNbCKIE pa3paboTku (MHHOBAIUH) +

B) (pMHAHCHI

I') MCHEDKMECHT

Bompoc 44:

[Tpumep kIrOYEBOM 1enM opraHu3anuu  (IPOMBIIIJIEHHOTO mpennpusatus): JlocTuub
HAWBBICIICH TPOM3BOJUTEIBHOCTH TpyJAa TPH IMPOU3BOACTBE BCEX (WM OINPENIEICHHBIX) BUIOB
npoaykuuu. K kakoit mojcucremMe OTHOCUTCS JaHHAS LEb?

BapuanTs! oTBeTa:

a) MapKEeTUHT

0) MpON3BOJICTBO+

B) (puHAHCHI

T') MEHEDKMEHT

Bompoc 45:

[Tpumep KITIOUEBOM 1€ OpraHU3alyy (MIPOMBIIIIIEHHOTO MPEANpUsATHs): BriiiT Ha nepsoe
MECTO MO MpoJake MPOAYKLUH (ONpeaesieHHOro BUa) Ha pbiHKe. K Kakol mojcucTeMe OTHOCUTCS
JaHHAas 1enb?

BapuanTs! oTBeTa:

a) MapKeTUHT+

0) Hay4YHO-HCCIIEI0BATENIbCKUE pa3pabOTKH (MHHOBAIIMH)

B) UHAHCHI

I') MCHEDKMEHT

Bormpoc 46:
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K kakoii KOHIIEMIIMM OTHOCUTCS JaHHOE ompeneneHue: Mojenb mpencraBiseT u3 ceos
MaTpHUILy, COCTOSIIYIO U3 9 sYeeK sl OTOOpaKEHUSI U CPABHUTEIHLHOTO aHAU3a CTPATETHYECKHIX
MMO3ULIMI HAMPABIIEHUN XO35MCTBEHHOW NEATEIbHOCTH OPTaHU3aLUN.

BapuanTs! oTBera:

a) KOHILIETUsI OOCTOHCKOW KOHCYJILTaTUBHOM IPYIIIIbI

0) KOHIENIIUS JHKEHEPAT SJICKTPUK/MaKKSH3U+

B) KOHIICTILIUS apTyp 1€ JIUTTII

T') KOHLENIUs KoHKypeHiuu Shel/DPM

Bomnpoc 47:

K xakoil KOHIENIIMM OTHOCHUTCS JaHHOe orpeaesneHne: OCHOBHOE TEOPETUUYECKOE
MOJIOKEHHUE MOJIEJIM COCTOMT B TOM, YTO U OTJEJNBHO B3ATHIM BHJ Ou3Heca Jir000i opraHu3alnuu
MOXET HaXOJIUTHCS Ha OJIHOM M3 YKa3aHHBIX CTaJUi KU3HEHHOTO LIMKJA, W, CIEI0BATEIbHO, €T
HY>KHO aHAJIU3UPOBATh B COOTBETCTBUU UMEHHO C 3TOM cTagueil.

BapuanTs! oTBera:

a) KOHILIETUsI O0CTOHCKOW KOHCYJILTaTUBHOW IPYIIIIbI

0) KOHIIEMIIHUS JDKEHEPATT SJICKTPUK/MAaKKEH3U

B) KOHIICTIIIHS apTyp i€ JIUTTI+

T') KOHIIENUs KOHKypeHiuu Shell/DPM

Bomnpoc 48:

K kakoill KOHIIEMIIMM OTHOCHUTCSl JIaHHOE OIpEACIICHHE: MaTpulla 3TOW MOJENH, Kak H
matpunia GE/McKinsey, sBisercs aByx¢hakTOpHON MaTpuiledl pazMepHOCTH 3x3, Gaszupyromencs
Ha MHOKECTBEHHBIX OIIEHKaX KaK KaueCTBEHHBIX, TAK U KOJIMUYECTBECHHBIX ITapaMEeTPOB OM3HECA.

BapuanTsl oTBera:

a) KOHIIeTUsI O0CTOHCKON KOHCYJIBTATUBHOM IPyTITbI+

0) KOHIIETITUS PKCHEPaJ SJICKTPUK/MAKKEH3H

B) KOHLICTIIIHS apTyp 1€ JIUTTI

T') KOHIenIs KoHKypeHiuu Shel/DPM+

Bormpoc 49:

Hns monenu BKI' xapakrepHbl ueTbipe BuAa cTpaTeruid: «3Be3nwl», «TpynHbie neTu»,
«/oiable KkopoBbD», «Cobaku». Omnpenenute Kakas CTpaTerusi COOTBETCTBYET JaHHOMU
XapakTepucTuke: «JloBOIBCTBOBATHCS CBOMM MOJIOKEHHEM, JHOO COKpamaTh ero, JIudo
JIMKBUJIMPOBATH JaHHBIN BUJ OM3HEcCa B CBOEH OpraHU3alun»

BapuanTsl oTBera:

a) «Cobakuy» +

0) «/loliHble KOPOBBI»

B) «TpynHbie netn»

T) «3BE311bI»

Bormpoc 50:

Hns monenu BKI' xapaktepHbl ueTbipe BuAa cTpaTeruid: «3Be3nnl», «TpynHbie neTu»,
«/loituble KopoBbD», «Cobakn». OrmnpenenuTe Kakas CTpaTeruss COOTBETCTBYET JIaHHOMN
xapaktepucTuke: «CTapaThCsi COXPaHATh WIHM YBEIMYUBATH OO CBOETO OM3HECA Ha PHIHKE)

Bapwuants! oTBeTa:

a) «Cobaxu»

0) «JloitHBIE KOPOBBD +

B) «TpynHbie neTu»

T) «3BE311bI»

Bompoc 51:

Hns monenmn BKI' xapakTepHbl 4eTbipe BuAa cTpareruil: «3Be3npl», «pyaHble IeTH»,
«[oitaple  KOpoBBIY, «Cobakm». OmpenenuTe Kakas CTpaTerusi COOTBETCTBYET JJTaHHOMN
XapakTepucTuke: «JInbo uaTH Ha yBenmWueHWe NOJM OM3Heca Ha PBIHKE, JTUOO JTOBOJIBCTBOBATHCS
TEM, 4TO JIOCTUTHYTO, TNOO COKpAIaTh TaHHBIN OU3HEC)

Bapwuants! oTBeTa:
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a) «Cobakmny

0) «/loliHbpIe KOPOBBD»

B) «Tpynusie getun» +

) «3BE311bI»

Bomnpoc 52:

[Toxa3aTk IpaBUIIbHBIE OTBETHI

Hns monenmn BKI' xapakTepHbl yeTbipe BuAa cTpareruil: «3Be3nnl», «pyaHbie neTn»,
«Jloriubie  KOpoBbD», «CobOakm». Onpenenure Kakas CTpaTerusi COOTBETCTBYET JAaHHOU
xapaktepucTuke: «CTapaThCsi COXPaHUTh WIH YBEIUYUThH JIOJIF0 CBOETr0 OM3HECa Ha PHIHKE»

BapuanTs! oTBeTa:

a) «Cobakuny

0) «/loitHble KOPOBBD)

B) «TpynHbie netu»

r) «3Be31bI» +

Bomnpoc 53:

Ecin  Ou3Hec ~ oOiagaeT  OTHOCUTENBHO  HE3HAYUTEIbHBIMM  KOHKYPEHTHBIMU
MPEeUMYIIECTBAMU OpPTaHU3aI[MU, BOBJICUYEHHON B BeChbMa MPUBIEKATEIbHBIA M MEPCIEKTUBHBIN C
TOYKH 3PEHHUSI COCTOSHUS PhIHKA OM3HEC, TO 3TOT Om3Hec oTHOocuTes 1o Marpuie GE/McKinsey k:

BapuanTs! oTBera:

a) MOrpaHUYHbIM

0) COMHUTEILHBIM+

B) IPOUTPABIIUM

T') MOOEIUBITUM

Bompoc 54:

Buner OusHeca, monajgaromniye B TpU KIETKH, PaCloNIOKEHHbIE BAOIb AUarOHaIH, UIYIIEH OT
HUKHETO JIEBOTO K BEPXHEMY INPAaBOMY KparO0 MaTpHIlbl, TO 3TOT OM3HEC OTHOCHUTCA IO MaTpHUle
GE/McKinsey k:

BapuanTs! oTBeTa:

a) MOTrPaHUYHbIM+

0) COMHUTETBLHBIM

B) IPOUTPABIINM

') MOOEIUBIITUM

Bormpoc 55:

Bunpr 6usHeca, nonanaronye B TpU KJIETKU B HUJKHEM MPABOM YTy MaTpUIbl — 3TO TaKUe
BUJIbI, KOTOpBIe 00MaJalOT MO KpaiHed Mepe OJHMM W3 HU3LIMX U He 00JaJaloT HU OJHUM M3
BBICIIMX [apaMETPOB, OTKJIAJbIBAEMbIX HAa OCcAX X M Y., TO 3TOT OM3HEC OTHOCUTCS MO MaTpHUlle
GE/McKinsey k:

BapuanTs!l oTBeTa:

a) MOTPaHUYHBIM

0) COMHUTETBLHBIM

B) IPOUTpaBIINM+

T') 0OeIUBLIINM

Bompoc 56:

Bunel OusHeca, KOTOpble MpU MO3UIUOHUPOBAHMM HUMEIOT JYy4lIMe€ WIH CpeAHHE II0
CPAaBHEHHMIO C OCTAJIbHBIMU 3HA4Y€HUS (AKTOPOB NPUBJIEKATEIBHOCTH DPHIHKA M IMPEUMYIIECTB
OpraHM3ally Ha PbIHKE, TO ATOT 6u3Hec oTHocuTcs o MaTpuiie GE/McKinsey k:

Bapuants! oTBeTa:

a) MOTPaHUYHbBIM

0) COMHUTEIBLHBIM

B) MPOUTPaBIINM

) mooeaAuBITUM+

Bormpoc 57:
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JUis  1o3MLMM  XapakTepHbl HauBBICHIAs CTENEHb IPHUBJICKATEIBHOCTH pBIHKA U
OTHOCHUTEIJIFHO CHJIbHBIE IPEUMYIIIECTBA OPraHU3aIMH HAa HEM. DTO MO3UIUS:

BapuanTs! oTBeTa:

a) [To6egurens 1+

0) [ToGeauTens 2

B) [ToGeurens 3

') Ipyroi OTBET

Bormpoc 58:

[Toka3ath mpaBUIbHBIE OTBETHI

JUis mo3uIuu XapakTepHBI BhICHIAs CTENEHb NPUBJICKATEIBHOCTH pBIHKA W CpPEIHUHN
YPOBEHb OTHOCHUTEJIbHBIX IPEUMYIIECTB OPraHU3aH1. ITO NO3ULIUA:

Bapuants! oTBera:

a) [To6equrens 1

0) [Mobemurens 2+

B) [To6enurens 3

) Ipyroi OTBET

Bomnpoc 59:

[To3unus 3aHUMAeTCsl OpraHU3alMsIMU C TAaKUMH BHJIAMH OHM3HECa, Y KOTOPBIX PBIHOYHAS
IIPUBJICKATEIBHOCTh JEPAKUTCSA HAa CPEJHEM YPOBHE, HO IMPHU 3TOM MPEUMYIIECTBA OpraHU3aluu Ha
TAaKOM PBIHKE OYECBHJIHBI U CUJIBHBI. DTO MO3UIIHSL:

BapuanTs! oTBeTa:

a) [ToGemurens 1

0) [ToGeauTens 2

B) [lo6enurens 3+

T') Ipyroi OTBET

Bormpoc 60:

JUis mo3uuuM XapakTepHa CpeAHss NPUBJIEKATeIbHOCTb pPHIHKA W HU3KHHA YPOBEHb
OTHOCHUTEINIFHBIX MPEHMYIIECTB Ha PhIHKE (CPEAHSIS KIIETKA B IIPABOM PALY).. ITO MO3UIIHS:

BapuanTs! oTBeTa:

a) [Ipourpasmmuii 1+

6) IIpourpapmmii 2

B) [Ipourpasmmii 3

I') Apyroi OTBET

Bormpoc 61:

[Toka3ath mpaBUIbHBIE OTBETHI

Jis mo3umMM  XapaKTepHBl HH3Kas TPUBJICKATEIbHOCTh PHIHKA M CPEIHUH YpPOBEHBb
OTHOCHUTEJIbHBIX PEUMYIIECTB Ha PhIHKE (Cpe/Hss KJIeTKa B HUXKHEM psny). i JaHHOM MO3UIUH
HUKAKHAX OCOOBIX CHIIBHBIX CTOPOH WJIM BO3MOXXHOCTEH HE XapaKTEPHO. DTO IMO3UIIHSL:

BapuanTs! oTBeTa:

a) [Ipourpasmmii 1

6) [Ipourpasmuii 2+

B) [Ipourpasmmii 3

T') Apyroi OTBET

Bormpoc 62:

[To3unuu ompenenstoTcss HU3KOH INPUBIEKATENBHOCTBIO pPBIHKA U HHU3KUM YPOBHEM
OTHOCHTEIIFHBIX TMPEHMYIIECTB OPTaHU3alNU B TaHHOM BHJIe OM3HECa. DTO IMO3UITHUS:

Bapuants! oTBeTa:

a) [Ipourpasmmii 1

6) IIpourpasmmii 2

B) [Ipourpasmmii 3+

I') Apyroi OTBET

Bormpoc 63:
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Mogens ADL npeanonaraet 4eTblpe CTaiuM 3peIOCTH OTPACTU: POKIECHUE, POCT, 3pEIOCTh,
crapoctb. Ilo HpuBEIEHHON XapakTEPUCTHKE OIpEAenuTe CTaguio 3penoctu: Ha stol cranuu
MPOJYKIMS OTPACId HAYUMHAET MOJB30BAaThCS CIPOCOM Yy BCe OOJBILEro 4YMcia MOKyMaTesneu, u
KOHKYpPEHTBl HAYMHAIOT OOpOTBhCS 3a MONy4YeHHE Bce OOJBIIUX JOJNIEH «yBETMYMBAIOLIETOCS
JOXOJHOTO MMHPOTa.

Bapuants! oTBera:

a) pOKJICHHE

0) pocT+

B) 3pE€JIOCTh

') CTapOCTh

Bomnpoc 64:

Mogens ADL npeamnonaraer yeTblpe CTauu 3peIOCTH OTPACIU: POKIECHUE, POCT, 3pEIOCTh,
crapoctb. [lo mnpuBeAEeHHON XapakTEPUCTHKE OINpeAeNuTe CTaauto 3penoctu: Otpacis,
HaxoJsIascsd Ha ATOM CTauM, Kak IPaBUJIO, SIBISIETCS BO3HUKILIEH HEAABHO, KaK OCO3HAHHE
CYIIIECTBOBAHMSI HEKOTOPOIl HEYJOBIETBOPEHHOM MOTPEOHOCTH TPYMIIbl NOTPEOUTENEH U ITyTeM
pa3BUTHS PHIHKOB TOBApPOB, OCHOBAaHHBIX HAa HOBBIX TEXHOJIOTUSIX, paHEE HE CYIIECTBOBABIIUX WU
HE WCIOJb30BABIINXCS, [JIS YIOBIETBOPEHHUS OIpPEACTICHHBIX MOTpeOHOCTEH mOoTpeOuTeNs.
OCHOBHBIMU XapaKTEPUCTHUKAMHU TaKOH OTpaciiy SIBJISIOTCS U3MEHEHUSI B TEXHOJIOTUHU, SHEPTUYHbII
MOMCK HOBBIX MOTpeOuTeNeil 1 pparMeHTapHOCTh MPEIOKEHHUN Ha OBICTPO MEHSIIOIIIEMCS PhIHKE.

BapuanTs! oTBeTa:

a) poxacHue+

0) poct

B) 3pE€JIOCTh

') CTapOCTh

Bomnpoc 65:

Mogens ADL npenrnonaraeT 4eThIpe CTaAUU 3PEIOCTH OTPACIIN: POKICHUE, POCT, 3PEJIOCTbD,
crapoctb. 1o mpuBeneHHON XapaKTepUCTUKE ONpeAesuTe cTaauio 3penoctu: Ha nanHo#l cranuu
MIPOMCXOJUT TOJHOE HaChIllEHHWE pbIHKA. Bce niau OOJBIIMHCTBO MOTEHUHUANbHBIX MOKyHaTesen
pUOOPETAIOT MPOTYKIHIO JOCTATOYHO PETYJISPHO.

BapuanTs! oTBeTa:

a) pOKICHHE

0) poct

B) 3penoCTb+

) CTapOCTh

Bomnpoc 66:

Mogaens ADL npenmnonaraeT 4eThlpe CTaAuu 3pPEIOCTH OTPACIIN: POKIECHUE, POCT, 3PEJIOCTh,
ctapoctb. 1o mpuBeneHHON XapaKTepUCTUKE ONpeAeNuTe cTaauio 3penoctu: Ha nanHo# cranun
MOKYyNAaTeau IOCTENEHHO TEPSIIOT MHTEpeC K MNPOAYKIMHM JHOO MOTOMY, YTO HOBbIE U Ooiiee
KayeCTBEHHbIE €€ 3aMEHMTENM HAUYMHAIOT BBITECHATH CTapyl0 MPOJIYKIHIO, JHOO MOTOMY, YTO
MEHSI0TCS MOTPEOUTENBCKIE IPEANOUTEHHS TN BKYChI TOKYyTIaTeeH.

BapuanTs! oTBeTa:

a) pOKJICHHE

0) poct

B) 3pE€JIOCTH

I') CTapoCTh+

Bormpoc 67:

Mogens ADL mnpenmnonaraer mo ocu X OTKJIaAbIBaTh KOHKYPEHTHBIE MO3MIIMM BHJIA
6usHeca. [lo npuBeneHHON XapaKTEPUCTHKE OINpeNeINTe HaUMEHOBaHNE KOHKYPEHTHON MO3UINH:
B sT0it no3unmu Bux 6u3Heca 10OMBAaETCs MPUOBLUIH, CTIEHUATU3UPYSICh B Y3KOH M OTHOCHUTEIHHO
3aIUIIEHHON HUIIe, OyIb TO CICIHUATU3AIMs Ha HEOOJBIIONW YacTh OOJBIIOTO PHIHKA WM Ha
OIIpEAEIEHHOM MTOATHUIIE IPOAYKIIHH.

Bapwuants! oTBeTa:
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a) Beaymas

0) cuibHas

B) 3aMETHas

I) npoyHasi+

Bomnpoc 68:

Mogens ADL mnpenmnonaraer mo ocu X OTKJIaAbIBaTh KOHKYPEHTHBIC MO3MIIMH BHJIA
6usHeca. [lo npuBeneHHON XapaKTEPUCTHKE OINpeleIuTe HaUMEHOBAaHNE KOHKYPEHTHON MO3UINH:
OTOT BHUJ OM3HECAa UMEET OIpeieIeHHbIe OCOOCHHOCTH U NMPEUMYIIECTBa. DTO, KaK MPaBUIIO, OJUH
U3 JUAEPOB B €1a00 KOHIIEHTPUPOBAHHBIX OTPACIIAX, IJI€ BCE KOHKYPEHTHI HAXOIATCS IPUMEPHO Ha
OJTHOM YPOBHE M HHM OJMH W3 HHX HE JOMHHHUpPYET. ECIHM y HEro ecTb CBOSI HUINA, TO 3TOT BHJ
Ou3Heca HaXOAMUTCA B OTHOCUTENIBHON O€30MacHOCTH OT KOHKYPEHTOB, M OOBIYHO €My YJaeTcs
BCKOPE 3HAYUTEJILHO YIIYUIIUTh CBOE€ KOHKYPEHTHOE TOJI0XKEHHUE.

Bapuants! oTBera:

a) BeAymas

0) cuibHas

B) 3aMeTHas+

T') MpOYHAs

Bormpoc 69:

Monens ADL mpenmonaraer mo ocd X OTKIAIbIBaTh KOHKYPEHTHBIC TO3UIIUK BHAA
ousneca. [lo nmpuBeneHHON XapaKTEPUCTUKE OMpENeINTe HAMMEHOBAHNE KOHKYPEHTHON TO3UIIUU:
Bun 6uszHeca oObIUHO caM BBIOMpPAET CTpaTeruu HE3aBUCUMO OT MOBEICHUS CBOMX KOHKYPEHTOB U
MMEeT OIpE/eICHHbIe MpeuMyIecTBa nepes HuMu. OTHOCHTENbHAs IO Ha pbIHKE B 1.5 pasa
0o0JIbIIe, YeM sl CaMOr0 KPYIMHOTO ONMKalIlero KOHKypeHTa, HO abCOJIFOTHOTO MPEUMYIIECTBA Y
TaKOTo BHJa OM3HECa HeT.

BapuanTs! oTBera:

a) Beaymas

0) cuibHas+

B) 3aMeTHas

I') IpoYHas

Bormpoc 70:

Mogens ADL mnpeanosnaraer mo ocu X OTKIQAbIBaTh KOHKYPEHTHBbIE MO3MIIMU BHJA
ousneca. [lo nmpuBeneHHON XapaKTEPUCTUKE ONpENeNUTe HANMEHOBAHNE KOHKYPEHTHON TO3HIINH:
Tonbko OAMH mpeAcTaBUTENb OW3HECA, €CIM Takod BOOOIIE €CTh, MOXKET 3aHHMaTh JAHHYIO
MO3UNHI0 B oTpaciu. [lo3uiust 9acTo SBISETCS pPE3yIbTaTOM KBAa3UMOHOIIOJIWHM WM CHIBHO
3alIUIIEHHOT0 TEXHOJIOTHYECKOTO JIUAEPCTBA.

BapuanTs! oTBeTa:

a) Bedymas+

0) cusbHast

B) 3aMeTHas

T) IpoYyHast

Bompoc 71:

Monens ADL mpenmnosaraer mo ocu X OTKIAIbIBaTh KOHKYPEHTHBIE IO3UIIMK BHAA
6usHeca. [lo npuBeeHHON XapaKTEPUCTUKE ONpe/eNUTe HAMMEHOBAHNE KOHKYPEHTHON MO3ULIUU:
Takoii Buj Ou3Heca He OyAeT WUMETh CWIBHBIX CTOPOH HHM B HACTOSIIIEM, HH B OYIyIIEeM.
EnvHCTBEHHBI BO3MOMKHBIA CTpATETHUECKUH OTKJIMK JUIsl TaKOTO MOJIOKEHHUs Ou3Heca, MOMHMO
JIe-WHBECTUIINH — TIONBITATECS HAa HEKOTOPOE BPEMSI IPOJUTATH €T0 CYIIECTBOBAHHE.

Bapuants! oTBeTa:

a) cmabas

0) HeX)KHU3HECTIOCOOHas+

B) 3aMeTHas

I') IpOoYHas

Bormpoc 72:
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Mopaens ADL mnpeanonaraer mo ocu X OTKJIA[bIBaTh KOHKYPEHTHbBIC MO3MIIMU BHUJA
6usHeca. [lo nmpuBeneHHON XapaKTEPUCTUKE ONpEeNUTe HAUMEHOBAHNE KOHKYPEHTHON TMO3ULIUU:
JlanHasi MO3UIUSL MOXET O3HayaTh, 4YTO BHJI OM3HECAa MMEET P KPUTHUYECKH CIabbIX CTOPOH,
MEIIAIONINX €My B KOHEYHOM CYETE CTaTh LIEHTPOM IeHepauy NpUObUIH JJIsl OpraHU3aIHH.

Bapuants! oTBeTa:

a) BeAymas

0) cnabas+

B) 3aMeTHast

') HOKU3HECTTOCOOHas

Bormpoc 73:

PazouBka moxenu Shell/DPM nHa 9 kierok (B Buae Marpuibl 3X3) caenaHa HE CIyYaiHO.
Kaxnas u3 9 xi1erok cooTBeTcTBYeT crneuuduyeckoit crpateruu. OnpenennTe Kakyr MO3HULUI0
xapaktepHas 1 «Jlunepa OuzHecay:

BapuanTs! oTBera:

a) OTpaciib MpHUBJIEKaTebHA W OpraHMU3alis UMeeT B HEHl CHIIbHBIE IO3UIIUHU, SBISACH
JTUIEPOM; TOTEHIMAJIBHBI PBIHOK BEJHK, TEMIIBI pOCTa pBIHKA BBICOKHE, CIAOBIX CTOPOH
OpraHu3ally, a TAKXKE SIBHBIX yTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUaeTcs. +

0) oTpacib yMEpPEHHO IpHUBJIEKAaTelbHA, HO OpraHu3alls 3aHMMAaeT B HEW CUIIbHBIC
no3uuuu. Takoe opraHuzanus SBISIETCS OAHUM W3 JIMAECPOB, HAXOASIIUMCS B 3pEJIIOM BO3pacTe
KU3HEHHOT0 LIMKJIa JAHHOTO Ou3Heca. PBIHOK SBISETCS YMEPEHHO PACTYIIUM WM CTaOWJIbHBIM, C
Xopoieii HopMmoil mnpubbuM M 0e3 MPUCYTCTBUS Ha HEM KaKoro-mmbo Jpyroro CHUIBLHOTO
KOHKYpPEHTA.

B) OpraHu3aliis 3aHUMaeT JOCTAaTOYHO CHIIbHBIC MO3UIMH B HEMPUBIEKATEIHHONW OTPACIIH.
OHo, ecnu He Juaep, TO OAMH W3 JIUJAEPOB 37eChb. PBHIHOK sBisieTcs CTAOWJIbHBIM, HO
COKpalIaloMMcs, a HopMa MpUObUIM B OTpaciu — CHibKaromieics. CyliecTByeT ompesesieHHas
yIrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTSI IPOAYKTHUBHOCTh OpraHM3allud BHICOKA, a U3JEP’KKU
HU3KH.

I') OpraHM3alnusl 3aHUMAaeT CpeJHee IMOJIOKEHHE B NMpUBJIEKaTeIbHOW oTpaciu. [lockonbky
JIOTISl PhIHKA, KAYeCTBO MPOIYKIUH, a TAK)Ke PEryTalus OpraHU3alui JOCTaTOYHO BBHICOKHU (ITOUTH
TakHe ke, Kak M y OTpaclieBOro Jujepa), TO OpraHu3alMsl MOKET MPEeBpPaTUThCA B JIUAEPA, €CIIH
Pa3sMECTUT CBOM peCypChl HaJUIeKALIUM 00pa3oM.

Bompoc 74:

PazbuBka monmenu Shell/DPM nHa 9 kietok (B Buae matpuilsl 3x3) cienaHa He CIydaifHo.
Kaxnas 3 9 kietok cooTBeTCTBYeT crernuduueckon crpareruu. Onpenenure Kakyr MO3UIUI0
xapakTtepHas A «CTpaTeruu pocray:

BapuanTs! oTBeTa:

a) oTpacib MpHUBJIEKaTeIbHA W OpPraHHW3alMs UMeeT B HEl CHIIbHBIC IMO3WIIUHU, SBISSACH
JUAEPOM; NOTEHUUAIbHBIA PBIHOK BEJIMK, TEMIIBI POCTa pBIHKA BBICOKHE; CIIA0BIX CTOPOH
OpraHM3allM, a TAKXKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUYAETCS.

0) oTpacib yMEpEHHO IMpHUBJIEKaTelbHA, HO OpraHu3alls 3aHMMAaeT B HEW CUJIbHbBIE
no3uiuu. Takoe opraHuzanus SIBISETCS OOHMM M3 JHMAECPOB, HAXOIAIIMMCS B 3PEIOM BO3pacTe
KU3HEHHOTO 1IMKJIa JAaHHOTO Ou3Heca. PBIHOK SBIsSE€TCS YMEPEHHO PACTYIIUM WM CTaOWIIbHBIM, C
Xopomieii HOpMOH mnpuObUn M 0e3 NPUCYTCTBUS HA HEM Kakoro-iubo JApyroro CHIBHOTO
KOHKYypeHTa. +

B) OpraHM3alis 3aHUMAET JOCTAaTOYHO CUIIbHBIEC MO3UIMH B HENPUBIIEKATEIBHON OTPACIIH.
OHo, ecnmu He nuaep, TO OAWH W3 JHUIAEPOB 37eCh. PHIHOK SBISIETCS CTAOWIBHBIM, HO
COKpAILAIOIIMMCS, @ HOpMa MpUOBUIM B OTpaciu — cHuxkamomeics. CyliecTByeT onpeaeieHHas
yrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTSI IPOAYKTHMBHOCTh OpTraHU3allMU BHICOKA, a U3JEP’KKU
HU3KHU.

I') OpraHM3alusl 3aHUMAaeT CpeHee IMOJI0KEHHE B MpUBJIEKaTeIbHOW oTpaciu. [lockonbKy
JIOJISl PhIHKA, KAYeCTBO MPOIYKIUH, a TAK)Ke PeryTalusl OpraHU3alui JOCTaTOYHO BBHICOKHU (ITOYTH
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TakHe ke, Kak M y OTpaclieBOro Jujepa), TO OpraHu3alusl MOXKET MPEeBPaTUThCA B JIUAEPA, €CIH
Pa3MeCTUT CBOM PECYpChl HaJUIeKALTIM 00pa3oM.

Bomnpoc 75:

Pazouska momenu Shell/DPM Ha 9 knetok (B Buae maTpuibl 3x3) clenaHa HE CIydaiHo.
Kaxnas u3z 9 kineTok cooTBeTCTBYeT crenuduyeckoil crpareruu. Onpenenure Kakyr MO3UIUI0
xapakTepHas i1 «CTpaTeruu reHepaTopa ASHEKHON HaTMYHOCTH:

Bapuants! oTBera:

a) OTpaciib IMpHBIEKaTeIbHA M OpPraHMU3aLMs UMEET B HEHl CHUIIbHBIC TO3UIUH, SBISSACH
JUAEPOM; MOTCHUUATIbHBIA PBIHOK BEJIMK, TEMIIBI POCTa pPBIHKA BBICOKHE; CIIA0BIX CTOPOH
OpTaHU3aIH, a TAKXKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUaeTCs.

0) oTpacib yMepeHHO IMpHUBJIEKaTelbHA, HO OpraHu3alus 3aHMMaeT B HEW CHIIbHBIC
no3unuu. Takoe opraHu3anus SBISIETCS OJHUM M3 JIMJCPOB, HAXOISAIIUMCS B 3pEJIOM BO3pacTe
KU3HEHHOTO LIMKJIa JAHHOTO Ou3Heca. PBIHOK SBISETCS YMEPEHHO PACTYIIUM WM CTaOHIIbHBIM, C
XOopomeii HOpMOH mnpuObuin M 0e3 NPUCYTCTBUS HAa HEM KaKOro-aiubo JApYyroro CHIBHOTO
KOHKYPEHTA.

B) OpraHu3aiys 3aHUMaeT JIOCTATOYHO CHJIbHBIC NO3HMIIMU B HEMPUBICKATEIBHON OTPACIIH.
Ono, ecnu He mnuaep, TO OAMH W3 JIHUIAEPOB 3/1eCh. PBHIHOK SIBIS€TCSd CTAOWIBHBIM, HO
COKpAIAIONIMMCSI, & HOpMa NPUOBUIM B OTpaciu — cHWkawomeics. CyliecTByeT omnpeaeieHHast
yrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTSA MPOAYKTUBHOCTH OpPTaHHM3AIMHM BBICOKA, a H3ICPKKU
HU3KH. +

I') OpraHu3aiys 3aHUMAaeT CpeJHee IMOJIOKEHHE B MpUBIeKaTeabHOU oTpaciu. [Tockonbky
JOJIs PBIHKA, Ka4eCTBO MPOAYKINH, & TAKXKE PEIyTalus OpraHU3aluy J0CTaTOYHO BBICOKH (TIOUTH
TakHe ke, Kak U y OTPaclIeBOro Jujepa), TO OpraHu3alysl MOXKET MPEBPATUThCA B JUACPA, €CIH
Pa3MeCTUT CBOM PECYPChI HAaIEKALTIM 00pa3oM.

4. METOIUYECKHE MATEPUAJIbBI, OITPEJIEJIAIOIIME ITPOLEAYPBI
OLIEHMBAHMS 3HAHUI, YMEHUI, HABBIKOB U (MJIN) OITbITA JESATEJILHOCTH,
XAPAKTEPU3YIOILINX DTAIBI ®OPMUPOBAHWA KOMITETEHIIUN
B ITPOLIECCE OCBOEHU S OBPA3OBATEJILHOM ITPOT'PAMMGbI

13TAIl - 3BHATH

YcTHBIE 0TBETHI HA KOHTPOJIbHbIE BONIPOCHI
Kpumepuu oyenxu ycmmuvix omeemos cmyoenmos.

— MPaBUIBHOCTh OTBETA IO COAEPMKAHHUIO 33/JaHus (YUUTHIBAETCS KOJUYECTBO U XapakTep
oLIMOOK MpH OTBETE);

— MOJHOTa U TNyOMHA OTBeTa (YUUTHIBAETCS KOJUYECTBO YCBOEHHBIX (DAKTOB, MOHSTUNA U
T.IL.);

— CO3HATEIbHOCTh OTBETA (YUYUTHIBAECTCSA MOHMMAHKE U3JIaraéMOro MaTepuana);

— JIOTMKa W3J0XKEHUs MaTepuana (yYUTHIBAeTCd YMEHHME CTPOUTh  LEJIOCTHBIMH,
MocJIeI0BaTeIbHBINA paccKka3, IpaMOTHO MOJIb30BAaThCs CIIEUATbHON TEPMUHOIOTHEN );

— PAaLMOHAJIBHOCTh MCIIOJIB30BAHHBIX IPHEMOB M CIOCOOOB pEIIEHUS MOCTaBICHHOU
yueOHOM 3a1auM (yUYUThIBAaeTCS YMEHHE HUCIIONIb30BaTh Hanbosee nporpeccuBHble U 3D PEeKTUBHBIE
CIOCOOBI JOCTHXKEHHMS LIENIN );

— CBOEBPEMEHHOCTh U 3(h(HEKTUBHOCThH HUCIOJIb30BAHUS HATJIAIHBIX TOCOOMN U TEXHUUYECKUX
CPEACTB IpU OTBETE (YUUTBHIBAETCA TIPAaMOTHO M C IIOJb30M MPUMEHSATHh HArasAHOCTh U
JI€MOHCTPALIMOHHBIN OTBIT MPU YCTHOM OTBETE);

— MCIIOJIb30BaHKE JOMOJHUTEIBHOTO MaTepuana (00s3aTeIbHOe YCIOBHE);

— palMOHAJILHOCTh HCIIOJIb30BAHUS BPEMEHM, OTBEIEHHOTO Ha 3aJaHue (He ojo0psercs
3aTAHYTOCTh BBINIOJHEHMS 33JaHMsI, YCTHOIO OTBETA BO BPEMEHM, C Y4YE€TOM HHAWBHIYaIbHBIX
0COOEHHOCTEH CTY/IEHTOB).

Kpumepuu OYEHKU YCMHbILX OMBEN 06 cmyc)eHmoe
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OueHka

[TpaBUIIBLHOCTH (OIIMOOYHOCTD) BHITIOTHEHUS 3a/1aHUS

«OTIHUYHO»

MOJIHO U apTyMEHTUPOBAHO OTBEYAET 110 COJACPIKAHUIO 3aJaHUS;
00HapyXMBaeT MOHUMAHHWE MaTepuaga, MOXKET O0OOCHOBAaTbH CBOU
CYXKJEHHUS,

NPUMEHUTh 3HAHUS Ha TMPAKTUKEe, TPUBECTH HEOOXOIMMBIE
OpUMepbl HE TOJbKO MO Y4YEeOHHKY, HO U CaMOCTOSITENIHHO
COCTaBJICHHBIC;

u3JlaraeT MaTepual Mocjie0BaTeIbHO U MIPABUIIBHO.

«Xopouo»

IIOJIHO U apTyMEHTUPOBAHO OTBEYAET 110 COJAEPKAHUIO 3aJaHUS;
oOHapy»KuBaeT MOHHMMaHUE MaTepuana, MOKeT 00OCHOBAaTh CBOU
CY)KIEHMUS,

NPUMEHUTh 3HAHUS Ha MPaKTUKe, MPUBECTH HEOOXOAMMBIE
OpUMEpbl HE TOJIBKO M0 YYeOHHKY, HO M CaMOCTOSTEIbHO
COCTaBIICHHBIE;

U3JlaraeT MaTepuai Mocjie0BaTeIbHO U MPAaBUIbHO, HO JOIYCKaeT
1-2 omuOKH, KOTOPBIE CaM K€ UCTIPABIIsET.

«YZOBJIETBOPUTEIILHO

0OHapyXMBaeT 3HAHHE M TIOHMMAaHHE OCHOBHBIX IOJOKECHHUM
JAHHOTO 3aJIaHus;

W3JIaraeT MaTrepua HEMoOJHO ¢ JOMYCKaeT HETOYHOCTH B
onpeeNieHuU OHATUH WK (OPMYIUPOBKE TPABUI;

HE yMEEeT JOCTaTOYHO IIyOOKO M JOKa3aTelbHO OOOCHOBATH CBOU
CY>KJICHHS ¥ IPUBECTH CBOU IIPUMEPHIL;

U3JIaraeT MaTepuall HEMOCIE0BATEIbHO U JONMYCKAET OMUOKH.

«HCYAOBJICTBOPUTCIILHO»

HE3HaHUE OTBETA HA COOTBETCTBYIOLLEE 33/IaHNUE;

JIOIYCKaeT OIMOKA B (OPMYIHUPOBKE OMPEACICHUNH W MPaBUII,
HCKQXXAIOIINE UX CMBICIT,

OecropsI0UHO U HEYBEPEHHO U3JIaracT MaTepual;

HEJOCTAaTKM B TMOATOTOBKE CTYJEHTA, KOTOPbIE SIBISIOTCA
CepPBhE3HBIM MPENSTCTBUEM K  yCHEHHOMY OBJIQJICHUIO
MOCIEAYOLIHUM MaTEPUAJIOM.

IMToaroroBka 10KJIa10B

Tpebosanus k oghopmaenuro dok1aoa.
e TeKCT Ha opmare A4, ¢ 0IHOI CTOPOHBI JIUCTA;

o mpudt Times New Roman;

e kerib mpudra 14;

® MEXCTpPOUYHOE paccrosinue 1,5;

® TIOJISI: CBEpXY 2 CM, CHHUBY - 2 CM, cJieBa - 3 cM, crpaBa 1,5 cm;

® JTOKJIad JOJI2KCH OBITh MpEaACTaBJICH B C6pOI_HIOpOBaHHOM BUC,

e (opmMmar ab3ara TeKCTa JOJKEH ObITh BHIPOBHEH «II0 IIMPUHEY TOJIOKECHUS HA CTPaHUIIE.
AOG3aIHbIi OTCTYI MEPBOM CTPOKH KaXJA0T0 ab3ara J0KeH ObITh paBeH 1,25 cM;

® HOMEp CTpaHUIIBI IPOCTABISETCS apaOCKUMU IIUPpaMu B LIEHTPE BEpXHEN YacTu JucTa 6e3

TOYKH, HaunHas ¢ BBeAeHus (3 crpanuna). Ha tutynasHom nucre u Ha CopepkaHUM CTpaHMIIA HE

CTaBUTCH,

® °*TUTYJBHBIA JTUCT OPOPMIIIETCS B COOTBETCTBHU ¢ oOpasmom odopmiieHus pedepara,

KypCOBOH paboThl, BEITYCKHON KBalM(UKaMOHHONW padoTsl, mpuHATeiM B HOYBO MU /{uC.

Kpumepuu oyenusanus doknada

‘ Ornenka

HpaBI/IJ'ILHOCTB (OI_I_II/I6OLIHOCTL) BBITIOJTHCHHA 3aJaHUA
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ConeprxaHue JOKJIa/1a COOTBETCTBYET TEME;
[IpaBuabHOE HCIIOIB30BaHUS UCTOYHUKOB JINTEPATYPHI;
CootsetcTBHEe 0hOpMIICHHUS JOKIIA1a CTAaHAAPTAM;
3HaHUe ydalluMcs U3JI0KEHHOTO B JI0KJIaJe Marepuaia (A oTBeTa
Ha YCTHBIE BOIIPOCHI);
YMeHue rpaMOTHO U apryMEHTHPOBAHO U3JI0KHUTh CYTh IIPOOJIEMBI B
TEKCTE U YCTHO;
Te3uchl U NpPeANoNoKeHUus: apryMeHTUPOBaHbI, CJIeJIaHbl BBIBOABI U
YMO3aKJIIOUEHUS;
B TekcTe oTpakeHO yMEHHe aHaIM3UPOBaTh (PAKTUUYECKUIA MaTepHai
U UICTOPUYECKHE (aKTHI.
Tema nokinaga packpbITa HEAOCTATOYHO MOJIHO;
OtcyTcTBYyeT 6uOIHMOTrpadUEcKuii CIUCOK;
Te3ucbl U NPEANoNOKEHUs HE apryMEHTUPOBaHbl, HE CJIENaHBbI
BBIBOJIBI 1 YMO3AKITIOUCHUS;
B TekcTe oTcyTCcTBYET (haKTOJIOTMUECKUI aHaIN3;
OTBeThl Ha YCTHBIE BONPOCHI HE OTPAXAIOT YMEHHE TI'PaMOTHO H
apryMEHTHPOBAHO U3JIOKHUTh CYTh JOKJIA/A.

IIpe3eHTanuu K J0KJIaXy

«3a4YTCHO»

«HE 3a4YTCHO»

Kpumepuu oyenusanus npezenmayuii

Ne ITapaMeTpbl OLICHUBAHUSA NPe3eHTALUH BoicTaBasieMasi onenka (6asa) or 1 10 3

CBsI3b Ipe3eHTaLH ¢ TEMOH JIOKJIaa

2 | CooTBeTCTBHME  COJAEpKAHHUS  TPE3ECHTALUHU

BBIOPAHHOW TEME

3axiIroueHre Ipe3eHTaluu (BbIBOJIbI)

4 | I'padpuueckast napopmanus (MLTFOCTPALINH,

rpad UKy, TaOJIUIbl, TUArPAMMBI U T.J]

5 | AnumanuonHsle 3 dexTs! (BUACO U ayaH0

(dparMeHTsl, AMHaMU4YHas MHQorpaguka U T.1.)
Hroro 6a/110B:

w

Ha xaxnplii mpeicCTaBICHHBIA TapamMeTp 3alloyiHsIeTcs Tabjuia OIEHWBAHMS, TIE IO
KOKIOMY U3 KPUTEPUEB IMPHUCBAMBAIOTCSA Oamnbl OT 1 70 3, 4TO COOTBETCTBYET OIpeneiIEHHBIM
YPOBHSIM Pa3BUTHS KOMIIETEHTHOCTH: | Oalil — 3TO HU3KHI ypOBEHb, 2 Oaia — 3TO CpeaHui
ypOBeHb; 3 Oana — BEICOKHI ypoBeHb. OmpeneneHne ypoBHsI KOMIIETEHTHOCTH:

Kosan4yecTtBo HaOpaHHBIX 0aJ1710B 3a YpoBuu Onenka
NPEeACTABJCHHYIO NPEe3eHTALUIO
or 12 no 15 BbIcokHii ypOBEHB OTJIMYHO
or8 go 1l CpenHuii ypOBEHb XOpOLIO
ot 5 1o 8 Hwusknii ypoBeHb YAOBJIETBOPUTEIBHO
10 5 - HEYJI0BJIETBOPUTEIBHO

293TAIl - YMETb
HenoBas urpa

Anzopumm npogedenus 0en1060u uzpbl.

1. CTyneHTHI AenATcs Ha rpymsl 1o 3-4 yenoBeka.

2. I'pynnsl CTYJIEHTOB BBIOMPAIOT JUIS PACCMOTPEHHUS KAaTErOpUIO MPEANPUATUS WHAYCTPUH
MO/IBI M KPAacOThI (IKOHOM-KJIAacC, OM3HEC-Kace, MPeCcTxk, Jroke u VIP-kacc).

4. 3amuuiaroT nporpammy.
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5. [IpenonaBarenb OleHUBAET PadOTY CTY/ICHTOB

Kpumepuu oyenusanus yuacmus 6 0enogou uzpe

Oruenka [TpaBMIBHOCTH (OIIMOOYHOCTH) BHITIOJTHEHHMSI 3a/1aHUs

JleTanpHO npopaboTaHa mpoodiema.

DopMyITUpPOBKA PEIICHUS OTPAKECHA B TUCHMEHHOM BHJIE.
KonndecTBo apryMeHTOB JTOJDKHO OBITH HE MEHEE TPEX.
Pemienue 3a1a4n OCyIIECTBIISICTCS] KOMAH/IHO.

«3a4TCHO»

OtBer 3amaun mpezcTaBiIseT coOOl KpaTKoe, HEe apryMEHTHPOBAHHOE
peuieHue (HeT 000CHOBaHUs (hpaKTaMU, KOHLEIIIUSIMH U KaTErOPUSIMHU).
®opmynHMpOBKa pelIeHUs He OTPaKeHa B MMCHbMEHHOM BHJIC.
KonnyecTBo apryMeHTOB JIOIHDKHO OBITH MEHEE TpeX.

«HE 3a4TCHO»

Pemenue ynpaBjieH4eCKHX CUTyalnil (OTKPBITHIX 32/1a4)

Pemienue OTKpBITBIX  YHOPaBICHYECKMX CHUTyallMd  CIIOCOOCTBYIOT — (DOPMUPOBAHUIO
KOMaHIHOW paboTel (paboTa B mape, Tpymnmne), YMEHHIO BBICIYNIMBATh COOECETHHKA,
(bopMynaMpoBaTh COOCTBEHHYIO TOUYKY 3pEHMs, OTCTauBaThb CBOM YOEXKAEHUS, HCIOJIb30BaTh
TBOPUECKUH MOJXOJ B COYETAHUU C JUAIEKTHUYHOCTHIO, YTO IIO3BOJIET BBIXOJUTH 32 pPaMKHU
OIEpPUPOBAHUS JIUILb JECAYKTUBHBIMU (pOpMaMu MbIIUIeHUs. [laHHBIN TN 3agad mpeanonaraer -
IIOMCK pEIICHUs, COBMEUICHHBI ¢ 0OTOOPOM U3 IPEANO0JAaraéMbIX BapUaHTOB Hau0oJiee «CHIIbHBIX»
(’KU3HECIOCOOHBIX) PELICHUH. AJTOPUTM PELIeHUs OTKPBITHIX 3a/1a4 [10 CEPBUCHOM JeSITEIbHOCTH:

1. Ob6cyaute u chopMyTHpyHTEe BapHAHTHI PEIICHUE CUTYAIlMH, 3aMUIIATC MHHHUMYM TPH
BapUaHTa,

2. Boibepute Hambosiee BepoOATHBIN BapuaHT (yuinee Ha Bamr B3rsg  peuieHue)
MOJTYEPKHUTE €ro.

Kpumepuu oyenusanus pabomol ¢ omxpoimuimu 3a0a4amu

Orerka [TpaBUIIBHOCTH (OIIMOOYHOCTD) BHIMIOTHEHUS 3a/1aHUS

OtBeT 3amaud TPEACTABISIET COOOM TOJHOE, apTYMEHTHPOBAHHOE
petienne (000CHOBaHO (paKTaMH, KOHISTIIIUSIMH U KATETOPHSIMU).
@opMyIMpPOBKA PEIICHUs OTPAKEHA B MMCbMEHHOM BUJIE.
KomnndecTBo 0TBETOB TOMKHO OBITH HE MEHEE TPEX.

Perrenue 3a1a4n OCyIIECTBIISIETCS] KOMAH/IHO.

(PCUICHUEC 3aYTCHO»

OTBer 3a/1auu NpescTaBiIsgeT co00N KpaTKoe, He apryMEHTHPOBAaHHOE
pemenue  (HeT  oOocHoBaHus — ¢daKTamMH, KOHIECMIUSIMH U
KaTerOpHUsIMH).

®opMyIupOBKa pelIeHNs He OTPakeHa B TUCbMEHHOM BHJIE.
KonnyecTBo OTBETOB JIOJIKHO ObITh MEHEE TPeX.

«PCHICHUC HE 3aUYTCHO»

Juckyccust

AprymeHTanusi COOCTBEHHOIO MHEHUSI U1 YMEHUE IMyOJINYHO BBICTYITUTh

Jlnst aprymeHTanuu COOCTBEHHOTO MHEHUSI, HEIOCTATOUYHO TOJIBKO BBIPA3UTh COTJIACHE WM
HECOTJIaCHe C aBTOPOM, HWCIIONIB3YS CIEQYIONIMEe KOHCTPYKIMH: «S corilaceH/He coriaceH ¢
aBTOPOM, IMTOTOMY HTO ...» WU «s COTJIAaCeH / HE COTJIAaCeH C aBTOPOM U CUHUTArO (Tojarato, 1yMaro),
9T0...».

[TonGupast apryMeHThI, YIUTHIBAHTE, YTO BBl QpTyMEHTHUPYETE HE aBTOPCKYIO0 TOUKY 3PECHHSI,
a cBoe corjacue (Hecornacwe) ¢ ero mMHeHHeM. CoOCTBEHHash TO3WIUSA JOJKHA OBITh YETKO
odopmiiena. IIpoBepbTe, CHOpMYTUPOBAH JIM BaMU TE3UC, BBIPAKAIOIIUK Ballly TOYKY 3pEHUS.
JI0Ka3bIBAIOT JIM BAIlld apPTYMEHTHI C(OPMYITUPOBAHHBIN TE3UC?

[Ipu detko chopMyIHpPOBAaHHOM TE3WCE TPUMEP CTAHOBUTCS apryMEHTOM, €CIH OH
IMOATBCPIKAACT Ballly IMO3UIIUIO. ITocne IMPUBCACHHOI'O IMTPpUMEPA HY>KHO CIACJIaTb BBIBO.
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ApryMeHTaMM CYUTAIOTCH:

1. ®aktbel (TpencTaBlICeHbl B HAy4YHOW JHMTEpaType, IEPUOJAMYECKUX HW3JAAHHUAX I10
JTUCIUILINHE).

2. BeiBo1bI HayKH (TEOPUH, TUIIOTE3bI, 3aKOHBI U T. II.).

3. CraTucTtuka (KOJIMYECTBEHHbIE MTOKA3aTEIH Pa3BUTHS CEPBUCHOM AesTenbHOCTU B Poccun
1 3a pyOesKom).

4. OOBbEKTUBHBIE IIOKA3aTEIN COCTOSIHUS JEI.

5. JlaHHBIC SKCIEPUMEHTOB ¥ HICTOPUYECKHE (DAKTHI.

6. Ccpuiku Ha aBTOpUTET: (MHEHHE yYEHOTO, OOIIECTBEHHOTO NEATENs W T. I.; IIUTAaTa W3
ABTOPUTETHOTO MCTOYHUKA, MHCHHE CICIIHAIKNCTA, IKCIEPTa; MHEHHE JTOJDKHOCTHBIX JHUIL (KOTza
pedb HIET O BOMPOCAX, HAXOMSIIUXCS B chepe MX KOMIIETEHIIMH); OOIIECTBEHHOE MHEHHE,
OTpa’karoIlee TO, KaK pa3BUBACTCS CEPBHUCHAS JEATCIILHOCTh M Kakue (DaKTOphI BIMSIOT Ha HEE).

Kpumepuu oyenusanus pabomel cmyoeHma 80 8pems OUCKYCCUU
OueHka [TpaBUJIBHOCTH (OIIMOOYHOCTD) BHIMOTHEHUS 3a/1aHUS
VYyamuiics NOJHO YCBOWJI Yy4eOHBIM MaTepuain; HpOsBISET
HaBBIKM aHaiu3a, OOOOIIEHHsS, KPUTUYECKOTO OCMBICICHHUS,
MyOMUYHON pedd, apryMEHTAlWH, BEACHHS JWCKYCCUU W
MOJIEMUKH, KPUTUYECKOTO BOCHPHUATHS MHPOPMAIMHN; MaTepual
H3JI0KEH IPaMOTHO, B ONpPENEICHHON  JIOTMYECKOU
MOCJIEI0BATEIbHOCTH, TOYHO MCHOJB3YETCd TEPMHUHOJIOTUS;
II0KA3aHO YMEHHE WIIIIOCTPUPOBATH TEOPETUUYECKUE TOJIOKEHUS
KOHKPETHBIMU NPUMEpaMH, MPUMEHATh UX B HOBOM CUTYallUH;
BBICKA3bIBaTh CBOK) TOYKY 3pEHMS; MPOJEMOHCTPUPOBAHO
YCBOGHUE paHEe WU3YUYEHHBIX COIYTCTBYIOLIMX BOIPOCOB,
c(OPMUPOBAHHOCTh M YCTOWYUBOCTh KOMIICTECHIIUH, YMEHUN H
HaBBIKOB. MOTyT OBITh IOMYIIEHBI OJHA — JBE HETOYHOCTH MPHU
OCBEILIEHHH BTOPOCTENEHHBIX BOITPOCOB.
OTBeT yHOBIETBOPSET B OCHOBHOM TpPEOOBAHUSAM Ha OIICHKY
«5», HO TIpU 3TOM HMMEET OJWH W3 HEJOCTAaTKOB: B YCBOCHUH
ydeOHOro MaTepuana JOMYyIIeHbl HeOOMbIIHMe MPOoOensl, He
WCKa3UBIIHE COJECPKAHUE OTBETA; JOMYIICHbI OAWH — JIBa
HefoyeTa B (OpMHpPOBAaHMM HABHIKOB MyOJIMYHON peuw,
apryMeHTallluH, BEICHUS! TUCKYCCUU U TTOJIEMUKHU, KPUTHYECKOTO
BOCIpUATHS WH(DOPMALIUH.
Henonno wnm HenocienoBaTENbHO PACKPBITO  COAEPIKAHUE
MaTepuaiga, HO TIOKa3aHO oOllee TOHHMaHHWE BOMpoOca H
MPOJAEMOHCTPUPOBAHBI YMEHUS, JOCTATOUYHBIE U JATbHEUIIIETO
YCBOEHUSI MaTepHana;
MMEJUCh 3aTPyAHEHUS WIH JOMYIIEHBI OMTUOKA B OTMPEICICHUN
MOHSATUHN, UCTIOJIB30BAHUM TEPMUHOJIOTHH, UCITPABICHHBIE TIOCIIE
HECKOJIBKUX HaBOSIINX BOITPOCOB;
MpU HEMOJHOM 3HAaHUU TEOPETUYECKOTO MaTepHalia BbISBIICHA
HeoCTaTouHass CHOPMHPOBAHHOCTh KOMITETCHIIUM, YMEHHUH U
HaBBIKOB, yYalllMMCsl HE MOXKET MPUMEHUTHh TEOPUI0 B HOBOU
CUTYallHH.
HE pAacKphITO OCHOBHOE COJEpKaHHE Y4YeOHOTO MaTepuana;
OoOHapy)XeHO HE3HAHWE WM HEMOHWMaHWe OOJbINeH WIu
HamOoJjee BaXKHOW YacTH Y4eOHOTO Marepuana; JOMYIIEHBI
OmMOKKM B ONpENENIEHWH TOHATHH, TPH HCIOJIb30BAaHUHU
TEPMHUHOJIOTMU, KOTOPBIE HE MCHOPABICHBI IIOCIE HECKOJBKUX

«OTJIMYHO»

«XOopoHo»

«YAOBJICTBOPUTECIBHO»

«HCYAOBJICTBOPHUTCILHO»
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HaBOJSIIUX BOMPOCOB;, HE CPOPMHUPOBAHBI KOMIIETCHIIUH,
YMEHUSI U HaBBIKM TYOJIWYHOW pe4H, apryMEHTAIMH, BEICHUS
TUCKYCCMM W TOJIEMHKH,  KPUTHYECKOTO  BOCIPHITHSI
HH(pOpMaIIHH.

3 OTAII - BJAIETD

Kpumepuu oyenusanus kypcogou pabomsi

PesynbraThl KypcoBOH pabOTBl ONPENENSIOTCA OLEHKAMU «OTJIUYHO», «XOPOILIO»,
«yIOBIIETBOPUTEIBHO, «HEYIOBIETBOPUTEIBHON:

— OLIGHKY «OTJIMYHO» 3aCily’KMBaeT paboTa, B KOTOPOHW JaHO BCECTOpPOHHEE U IiyOokoe
OCBelIeHHne M30paHHOM TeMbl B TECHOM B3aMMOCBSI3M C MPAKTHUKOW, a €€ aBTOp MOKa3al yMEHHUE
paloTaTh C pa3IMYHBIMU BUJAMH HCTOYHUKOB, CHCTEMAaTU3UPOBATh, KJIIACCU(PHULIIMPOBAThH, 000011aTh
MaTtepual, (QOpMyIHpys BBIBOABI, COOTBETCTBYIOLIME ITOCTABICHHBIM LEJSAM, JaHa IIOJHAs
XapaKTepUCTUKa OOBEKTa MCCIIEAOBAaHMs, MIPOBEAEH aHAJIM3 TEMbl MCCIEAOBAaHHUS Ha MaTepuanax
JaHHOTO OOBEKTa, BBISIBICHBI NPEUMYIIECTBA M HEAOCTaTKH B ero pabore, pa3paboTaHbI
apryMEHTHUPOBAHHBIE NIPEJIOKEHHUS 110 COBEPILIEHCTBOBAHUIO;

— OIIGHKOH «XOpOILIO» OIIEHUBAeTcs paboTa, OTBEYAIONIAsi OCHOBHBIM, MPEIbSIBISAEMBIM K
Hell TpeboBanusaM. CTyneHT oOHapy)KMBaeT TIyOOKHE 3HAHHS IO MPEAMETY W BIIaJeeT HAaBBIKAMHU
HAy4HOT'O HCCJIEJOBAHMS, HO IIPH ATOM HMEIOTCS HE3HAUUTENbHBIE 3aMEYaHMs II0 COLECPKaHHUIO
paboTHI, 1O MpoIeaype 3aIUTHI (CTYIEHT HE MOXKET JIaTh apIryMEHTHPOBAHO OTBETHI HA BOIIPOCHI);

— KypcoBasi pa0oTa OLIEHMBAETCsS Ha «YAOBJICTBOPUTEIBHO», €CIH B HEW, B OCHOBHOM,
coOMoIeHbl  00Iue TpeOOBaHMs, HO HEMOJHO pAacKpbIThl pa3fjensl IUlaHa, paboTa HOCUT
pedepaTuBHBII XapakTep, OTCYTCTBYIOT apryMEHTHPOBAHHBIC BBIBOABI. ABTOP KypCOBOW PadOTHI
IIOCPEACTBEHHO BJIaJIE€T MaTEPUAIOM, IIOBEPXHOCTHO OTBEYAET Ha BOIPOCHI, B MPOLIECCE 3ALUTHI
KypCOBOI paboThlI;

— «HEYIOBJIETBOPUTEIILHO» OLIEHMBAeTCS KypcoBas paboTa, €ciInm YCTaHOBICH (DaKT
HECAMOCTOSITENIbHOTO BBINIOJIHEHUSI paOOThl, UMEIOTCS MPUHLUIHAIbHBIE 3aMEYaHusi M0 MHOI'MM
napaMmerpam, cojiep>KaHle He COOTBETCTBYET TEME, JOIYIIEHbI ITPyOble TEOPETUUECKHE OIINOKH.

IK3aMeH

Kpumepuu oyenusanus snanuii Ha 3K3ameHe
Onenka «OTJIMYHO»:
1. I'my0okoe 1 MpOoYHOE YyCBOEHUE POrPaMMHOT0 MaTepHarna.
2. Jlornyecku KOPpPEeKTHbIN 1 000CHOBAHHBINM OTBET HA BOMPOCHI.
3. CBoOoIHOE BNa/ieHNE KOHIETITYalTbHO-TIOHSATHITHBIM anmnapaToM.
4. ToYHOCTb U 0OOCHOBAHHOCTH BBIBOJIOB.
6. [TosHbIE 1 JTOrMYHBIE OTBETHI Ha IOIIOJHUTENbHBIE BOIIPOCHI.

Onenka «XOPOIIO»:

1. Xopoiee 3HaHNE NPOrpaMMHOI0 MaTepUaa.

2. B nenom JI0ru4eckn KOppEeKTHOE, HO HE BCETJla apryMEHTUPOBAHHOE M3JI0KEHUE OTBETA
Ha BOIPOCHI.

3. Hannuue He3HAUUTENbHBIX HETOUHOCTEH B yHOTPEOIEHUH TEPMUHOB, XPOHOJIOTHH.

4. HenoctatouyHo cBOOOHOE BJIaJIeHHE OCHOBHBIMHM METOJIaMU aHAN3a.

5. TouHOCTb ¥ 000CHOBAHHOCTH BBIBOJIOB.

6. IIpaBUIIBHBIE OTBETHI HA IOIIOJHUTENIBHBIE BOIIPOCHI.

Onenka «YJIOBJIETBOPUTEJIBHO»:
1. IToBepXHOCTHOE YCBOEHHE MPOrPaMMHOI0 MaTepuaa.
2. HegocTaTouHO MOJIHOE U3JI0KEHHE TEOPETUIECKIX BOMPOCOB SK3aMEHAIIMOHHOTO OMIIeTa.
3. 3aTpyaHeHue B IPUBEICHUN TIPUMEPOB.
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. Hamnume HeTouHnoCTE# B ynOTpEOICHHH TEPMHUHOB.
. Heymenue yetko cpopmynpoBaTh BHIBOJIBL.

. OTcyTCTBHE HABBIKOB HAYYHOT'O CTHJIS U3JIOKEHUS.
. Herounrle oTBeTHI HA AOIIOJIHUTCIIBHBIC BOIIPOCHI.

NN L K

Ouenka «HEYJJOBJIETBOPUTEJIBHO»:
. He3nanue 3HauuTeNIbHOM YacTH MPOrpaMMHOIO MaTepHala.
. HecriocoGHOCTH 00BSICHUTH KaTeTOPHUH.
. Heymenue BbIienuTh TaBHOE U cAeaaTh 0000ICHNUS.
. HempaBuiibHbIE OTBETHI Ha TOTIOJIHUTEIBHBIE BOIIPOCHI.
. OTCcyTCTBHE HAaBBIKOB HAYYHOT'O CTHJISL U3JI0KEHUS.

DN D W N =

TecT 1JI CAMOKOHTPOJISA (IPUMEPHbIE BONIPOCHI HTOTOBOI'0 TECTUPOBAHMS)

Kpumepuu oyenusanus mecma
[TonHas BepcHUsl TECTOBBIX BOIPOCOB COJIEPIKUTCS B 3JIEKTPOHHO-MH(POPMAIIMOHHON CHUCTEME
By3a. CTyIeHTh TPOXOJSIT TECTUPOBAHHME B KOMIBIOTEPHOM Kiacce. OIlEHKa YCIEUTHOCTH
MPOXOXKJAECHUST ~ TecTa  oTopenenserca  cieayrwomed  cerkod: ot 0% nmo  29% —
«HEYIOBIETBOPUTEIBHO», OT 30% 1m0 59% — «ynosierBoputrenbHO»; 60% — 79 % — «xopomioy;
80% -100% — «OTIHYHOY.



