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1. TIEPEYEHb KOMITETEHIIMI C YKA3AHUEM OTAIIOB UX @OPMHNPOBAHIA
B ITPOIIECCE OCBOEHUMA OBPA30OBATEJIbHOU ITPOI'PAMMUBI

[Tponiecc u3yueHus AUCUUIUIMHBI «[IpOEKTHBIH MPaKTUKyM» HampaBieH Ha (GopMupoBaHUE

CJICOYIOIIUX KOMITCTCHITUHN

Kox u HaumenoBanie
KOMITETCHIIMI BBIITYCKHUKA

KOI[ 1 HAMMCHOBAHUC I/IHI[I/IKaTOpa JOCTHUIKCHUA
KOMIIETEHIINH

YK-2 Cnocoben ompene-
JATh KPYT 3a7ad B pamKax
IMOCTABJICHHOM IICIH U BBI-
OupaTh ONTUMAIILHBIE CTIO-
COOBI UX pEIICHUS, UCXOIS
W3 JEUCTBYIOIIUX IPaBO-
BBIX HOPM, UMEIOILIUXCS pe-
CYpCOB M OTPaHUYCHUHN

YK-2.1. 3naer HeoOXOoauMbIe IJisi OCYIIECTBICHUS MpodeccHo-
HaJIbHOMU JIESTEIIbHOCTH MPAaBOBbIE HOPMBI K METOI0JIOTHUECKHE OC-
HOBBI IIPUHATHS YIIPABICHYECKOIO PEIICHUS

VK-2.2. VMmeer aHanu3upoBaTh aJIbTEPHATUBHbBIE BApDUAHTHI pellle-
HUH A7 JOCTHKEHHsI HAMEUYEHHBIX pe3ysIbTaToB; pa3pabaThiBaTh
IUIaH, ONPENENATh LIE€JEBbIE ITalbl U OCHOBHBIE HAIlpaBJICHUS pa-
00T.

VK-2.3. Brageer MeTouKkamMu pa3pabOTKU LENH U 3a/1a4 IIPOEKTa;
METOJIaMH OLIEHKH MPOAODKUTENIFHOCTH M CTOMMOCTH IPOEKTa, a
TaKXe MOTPEOHOCTH B peCcypcax, HaBbIKaMH pabOThI C HOPMATUBHO-
MPaBOBOI JOKYMEHTAIIMEN

YK-3  Cmocoben  ocy-
LIECTBIATE  COLIMAJIBHOE
B3aUMOJICHCTBUE U pPEAIIU-
30BBIBaTh CBOIO POJIb B KO-
MaHe

VK-3.1. 3naer Tunosoruio u ¢akTopsl HOPMUPOBAHHUS KOMAaHI,
CIIOCOOBI COITMAIBHOTO B3aNMOICHCTBHS

VYK-3.2. YMmeeT aeiicTBOBATh B JyXe COTPYAHUYECTBA; IPUHUMATD
peleHust ¢ COOMIOACHUEM ITUUECKUX NMPUHLUIIOB UX peaau3alyu;
IIPOSIBIISATh YBOKEHUE K MHEHUIO U KYJIbTYpE APYTHX; NPUMEHSThH
OCHOBHBIE METOJIbI U HOPMBI COLMAJIBHOTO B3aHMOJACUCTBHA IS
peanu3aluy CBOCH POJIM U B3aUMOACHCTBUS BHYTPU KOMaH/IbI

VYK-3.3. Bnageet HaBbIKaMH paclpeiesICHUs pojiei B YCIOBUSIX KO-
MaHJIHOI'0 B3aMMOJICHCTBHS; METOJAMM OIICHKH CBOHUX ICHCTBUM,
IJIAHUPOBAHUA U YIPABJICHHSI BDEMEHEM

IMIK-1 Cmocoben k mpose-
JEHUI0  MPEIIPOECKTHBIX
JIA3alHEPCKUX HCCIEN0Ba-
HUW TOpU CO3JaHUM TIPO-

TyKTa

[MIK-1.1 AnanusupyeT MOTPEOHOCTH M MPEIINOYTEHHUS IIeJICBOU
ayJAUTOPUU TMPOEKTUPYEMBIX OOBEKTOB U CHCTEM BU3yalbHON WMH-
¢dopmanmu, HIeHTH(GUKALUY 1 KOMMYHHUKAITIH

[TIK-1.2 ITpoBOAUT CpaBHUTENBHBIN aHAIU3 AHAJIOTOB MTPOEKTUPYE-
MBIX O0OBEKTOB U CUCTEM BH3YyaJbHON MH(pOpMALUH, UAECHTHPHUKA-
TN ¥ KOMMYHHKAIIUH

ITIK-1.3 OdopmmsieT pe3ynapTaThl AU3AMHEPCKUX HCCIIECIOBAHUNA U
(dopmMHpyeT MpeUIoKEeHUs 10 HampaBlIeHUsIM paboT B cdepe au-
3aifHa 00ObEKTOB U CUCTEM BU3yaJIbHOW HH(MOpMAIINH, UACHTH(HKA-
MU 1 KOMMYHUKAIIUN

[1K-2 CriocoOeH KOHCTPYH-
poBaTh  3JEMEHTHl  IPO-
IYKTa C y4ETOM 3PTOHOMHU-
YecKUX TpeboBaHUN

IIK-2.1 Pa3zpabatpiBaeT XyI0KECTBEHHO-KOHCTPYKTOPCKHE IIPO-
eKTBl TIPOJYKTOB, 00ECTIEYMBAET BBICOKUI YPOBEHb MOTPEOUTEb-
CKHMX CBOWCTB M 3CTETHYECKUX KaueCTB MPOCKTHPYEMBIX KOHCTPYK-
IIU#, COOTBETCTBYIOIIUX TEXHUKO-?KOHOMUYECKHM U SPTrOHOMUYE-
CKHM TPeOOBAHUSIM C HCIIOIb30BAHHEM KOMIIBIOTEPHBIX MMPOrPaMM

[1K-2.2 TToaroTaBanBaeT JaHHBIE AJIS Pacy€TOB SKOHOMUYECKOIO
000CHOBaHUS MpeTaraéMoil KOHCTPYKITUHU (MOJICTTH U3IETIHS )

I1K-2.3 Pa3pabaTeiBaeT HEOOXOAMMYIO TEXHHUECKYIO JTOKYMEHTA-
LIUIO Ha IIPOEKTUPYEMOE U3JEINE, YIACTBYET B MOATOTOBKE II0SIC-
HUTEIBHBIX 3aIMCOK K MMPOEKTaM U 3aIIUTe




IMIK-3. Cnocoben  ocy-
HICCTBIIATH XyH0XKe-
CTBEHHO-TEXHUYECKYIO
pa3paboTKy Iu3aiH-TIPOCK-
TOB, 0OBEKTOB BH3YaJIbHOM
nHopmanuu, UACHTUDU-
Kallid 1 KOMMYHHUKAIHH

[1K-3.1. Ananusupyer MHPOpPMALUIO, HAXOAUT U OOOCHOBBHIBAET
IIPABWJIBHOCTh NPUHUMAEMBIX AU3AHHEPCKUX PELICHHHA C y4EeTOM
MIOXKEJIAHUM 3aKa34MKa U IPEANIOYTECHUN LIEIEBOM ayJUTOPUH

[1K-3.2. Ucnonp3yeT crnenuanibHble KOMIBIOTEPHBIE MPOrpaMMBbl
1T IPOCKTHPOBAHUSI 0O0OBEKTOB BU3YyallbHOW MH(POPMALIUHU, UICH-
TUUKAIMYA 1 KOMMYHUKAIUH

[1K-3.3. BeicTpauBaeT B3aMMOOTHOIICHHS C 3aKa3YMKOM C COOJIIO-
JICHUEM JIeJIOBOTO ITHKETA

IIK-4 CniocobOeH co3maBaTth
BU3yaJbHbIA JU3aiiH 2Jie-
MEHTOB rpaduuecKoro
MOJIb30BaTEIHLCKOTO HHTEP-
deiica

[IK-4.1 Co3maer KOHIENIMIO U 3CKHU3 TrpaduyuecKkoro am3aiiHa
M0JIb30BaTEILCKOTO HHTEpdEiica

I1K-4.2 Pa3pabateiBaeT mpoToTUIl HHTEp(dEiica B BRIOpAHHOW HH-
CTPYMEHTAIILHOU cpejie Ha OCHOBE aHalu3a WH(OpMalUK O B3au-
MOJICHCTBUY TTOJIH30BaTENs ¢ rpaduuecKuMu nHTepdeiicamu

[1K-4.3 Opranu3zyer rnporecc TeCTUPOBaHUS IPOTOTUIIA UHTEPPEii-

COB
Ne Kon HaumenoBanue o
i | KoMmeTer- KOMITETCHIIHH Oransl GopMUPOBAHUS KOMIIETSHIIUN
005051
1. | YK-2 Cnocoben ompe- | [ Oman - 3nams:
nenatb Kpyr 3a- | YK-2.1 HeoOxomumbie asi OCYIIECTBICHUST TPOPECCHO-
Jla4 B paMKax M0- | HAIbHOM J€ATEIbHOCTH IPABOBBIE HOPMBI U METOOJIOTH-
CTaBJICHHOM YECKHUE OCHOBBI MPUHSATHSI YITPABICHYECKOTO PEIICHHS
mead W BBIOU- | 2 Dman - Yuems:
pate ontumanb- | YK-2.2 AHanu3zupoBaTh ajbTepHATUBHBIE BapUaHTHI pe-
HBIE CIIOCOOBI UX | IICHMH JUIS JOCTHIKEHHS HAMEUYEHHBIX PE3yJIbTaTOB; pas-
pelieHns,  MC- | pabaThIBaTh IJIaH, ONPEIEISITh IIeJIEBbIe dTAlbl U OCHOB-
X0 U3 JIeW- | HbIe HaNpaBJICHUS padoT.
CTBYIOIIUX Tpa- | 3 Oman - Biademy:
BOBBIX HOPM, | VK-2.3 Metoaukamu pa3pabOTKH IEIM U 3a71a4 MPOEKTa;
HUMCIOIIMXCS PC- | METOAaMH OLICHKU IIPOJAOJDKUTCILHOCTH U CTOMMOCTH
CYpCOB M OTpa- | mpoeKTa, a Tak’ke NOTPEOHOCTH B pecypcax, HaBbIKaMU pa-
HUYECHHH 00THI C HOpPMATHBHO-TIPABOBOH TOKYMEHTaLIUEH
2. | YK-3 Cnocoben ocy- | I Oman - 3nams:
mectBIATh  co- | YK-3.1 Tunonoruto u ¢akropsl popMupoBaHus KOMaH],
UalIbHOE B3au- | COCOOBI COLUATBHOIO B3aUMOCHCTBHS
MOJEUCTBUE W | 2 Dman - Ymemo:
peann3oBbIBaTE | VK-3.2 JlelicTBOBATH B IyX€ COTPYAHUYECTBA; IPUHUMATD
CBOIO POJIb B KO- | pemnieHus ¢ COOJIIOICHHEM dTHYCCKUX TTPUHITUIIOB UX pea-
MaHJie JIM3aIUM; TPOSIBIATL YBOXKCHHEC K MHCHUIO M KYJIbTYype
OPYTUX; IPUMEHSATH OCHOBHBIE METO/IbI U HOPMBI COLIUAIIb-
HOT'O B3aMMOJIECUCTBUA ISl pealIn3alii CBOCU POJIU U B3a-
MMOJEHCTBUS BHYTPH KOMaH/IbI
3 Oman - Braoems:
VK-3.HaBblkamu pacnpeeneHus poyieil B yCIOBUAX KO-
MaHJITHOTO B3aWMOJICHCTBUSA; METOJAMHU OLIEHKH CBOUX
JEWCTBUH, IJIAHUPOBAHUS U YIIPABJICHHS BPEMEHEM




[K-1

Crioco0eH K mpo-
BEJICHUIO IIpe-
MPOCKTHBIX JH-
3alHEpCKUX HC-
CIIEIOBAaHUN IIpU
CO3JJaHUU  IIPO-

JYKTa

1 Dman - 3name:

[TIK-1.1 TTorpebHOCTH W TIPEATIOYTEHUS TIEICBOM ayaUTO-
PUH MPOCKTUPYEMBIX 0OBEKTOB U CUCTEM BU3YaTbHOW MH-
dhopmaruu, NICHTH(PUKAIIMA 1 KOMMYHUKAITUH.

2 Oman - Ymemn:

[IK-1.2 TIpoBOAWTH CpPaBHUTEIBHBIN aHAIN3 AHAJIOTOB
MIPOEKTUPYEMBIX OOBEKTOB U CHCTEM BU3YaJIbHON UH(OP-
MaIiH, WICHTH(QHUKAIIMA 1 KOMMYHUKAIIHH.

3 Oman - Braoems:

IT1K-1.3 HaBwikamu oopmieHus: pe3yabTaToB Au3aiHep-
CKUX HCCIeOBaHUN; (OPMHUPOBAHUS TPEIOKEHUI 10
HarpaBJeHUsM paboT B chepe au3aitHa OOBEKTOB U CH-
CTeM BH3YyaJbHON MH(OpMAIUH, UICHTH(PHUKALINN U KOM-
MYHHKAIIH.

[1K-2

CrocobeH KOH-
CTPYHpPOBATh
3JIEMEHTBI  TIPO-
IyKTa C y4eTOM
ProHOMHYE-
CKUX TpeOoBa-
HUH

1 Oman - 3namo:

[IK-2.1 TexXHUKO-3KOHOMUYECKUE U SPrOHOMHUYECKUE
TpeboBaHUS K pa3paboTKe XyI10KECTBEHHO-KOHCTPYKTOP-
CKHX MPOEKTOB MPOAYKTOB; YPOBEHb MOTPEOUTEITHCKUX
CBOMCTB M ACTETUYECKUX KAYECTB MPOEKTUPYEMBIX KOH-
CTPYKIIUH, COOTBETCTBYIOIINX TEXHUKO-IKOHOMHUYECKUM
Y S)PrOHOMHUYECKHM TPEOOBAHUSIM.

2 Oman - Ymemn:

[1K-2.2 [ToaroraBnuBaTh JaHHBIE JIsl PACUETOB SKOHOMH-
9YeCKOro 00OCHOBAHUS TpeIaraeMoil KOHCTPYKIHH (MO-
JICITA W3JIETTHST)

3 Oman - Braoems:

I1K-2.3 HaBeikamu pa3pabOTKH HEOOXOIUMOM TEeXHHUYE-
CKOW OKYMEHTAILlMHM Ha MPOEKTHPYEeMOe M3ZeHe, yJacT-
BYET B MOJTOTOBKE MOSCHUTEIBHBIX 3AIMCOK K MPOEKTaM
U 3aITe

[IK-3

CrocobeH ocy-
IIECTBIATh  XY-
JI0’KECTBEHHO-
TEXHUYECKYIO
pa3paboTKy 1u-
3alH-TIPOEKTOB,
O00BEKTOB BU3Y-
anpHOW  HWHGOP-
MalliH, WIACHTH-
(dbuKanuu 1 KOM-
MYHHUKaIIUU

1 Dman - 3name:

[TK-3.1. Cnoco6s1 aHanu3a nHpopManuu, Ayt 000CHOBA-
HUS TPaBUIBHOCTH MPUHUMAEMBIX IU3aMHEPCKUX pellie-
HUM C yYETOM MOXKEJTAHUM 3aKa3urKa 1 MPEANOYTEHUN 11e-
JICBOY ayIUTOPHH.

2 Oman - Ymemo:

[IK-3.2. Hcnonbp3oBarh cCheUHAIbHBIE KOMIIBIOTEPHbIE
MIPOTpaMMBbI JIJIsI IPOSKTUPOBAHUS OOBEKTOB BU3yaJbHON
nH(pOpMaNNY, UICHTU(OUKAIIMHA 1 KOMMYHUKAIHH

3 Oman - Braoems:
I1K-3.3. HaBblkaMu BBICTpauBaHMs B3aMMOOTHOILIEHUH C
3aKa34MKOM C COOJIIOJICHUEM JEJI0OBOT0 STHUKETA.

[1IK-4

Cnocoben  co-
31aBaTh  BH3Y-
aIbHBIA OU3alH
AJIEMEHTOB Tpa-
¢dugeckoro
MOJIb30BATEIIb-
CKOT'O UHTEP-
(eiica

1 Dman - 3uame:
[TIK-4.1. MeTtoasl co3manusi KOHIIETITUN U ACKU30B rpadu-
YEeCKOTo Tu3aiiHa MOJIb30BaTEIbCKOT0 HHTEpdeiica.

2 Oman - Ymems:

[1K-4.2. Pa3pabateiBaTh MpOTOTUN HHTEP]eEiica B BHIOpaH-
HOM MHCTPYMEHTAJIBHOM Cpe/ie Ha OCHOBE aHaJIn3a HH(POP-
MaIM1 O B3aMMOACHCTBUH MOJIb30BATENS C TpapUuIecKUMU
nHTepdeicamu.




3 DOman - Braoems:

HUS IPOTOTHUIIA UHTEP(HEHCOB.

[1K-4.3. HaBbikamMu oOpraHuzaiuu Iporecca TECTUPOBA-

NEUCTBHE U pea-
JIN30BBIBaTh CBOIO
pOJIb B KOMaHZE

aJIbHOT'O B3aUMOICUCTBUS

2 Oman - Ymems:

VYK-3.2 JleiicTBOBaTh B 1yX€ COTPYA-
HUYECTBA; IPUHUMATh PELIEHHUS C CO-
ONIOZICHUEM STHUYECKUX MPUHIUIIOB
UX peaqu3alyy; MPOsBIATh YBaXe-
HUE K MHEHHUIO U KYJIbTYpPE IOPYIHX;
IPUMEHATh OCHOBHBIE METOJBI U
HOPMBI  COLIMAJIBHOTO  B3aUMOACH-
CTBHSI JUIsl peasIi3allui CBOEH PONIU U
B3aMMOJEICTBHS BHYTPU KOMAH/IbI

3 Oman - Bnaoems:
VYK-3.HaBblkamu pacnpeneneHus po-
Jieil B yCIOBUSAX KOMaHIHOT'O B3aUMO-
JEUCTBUSI; METOJAMH OLICHKH CBOUX
JIEUCTBUI, TFITAHUPOBAHMS U yIIpaBJIe-
HUSl BpEMEHEM

2. TIOKABATEJIM U KPUTEPHH OLIEHUBAHUS KOMITETEHIIUI HA PA3JIMYHBIX
OTAITAX X ®OPMHUPOBAHUN I, OITMCAHUE IKAJI OLIEHUBAHI A
Ne Kon HanMeHOBaHIe KpI/ITepI/II/IuOLIeHI/IBaHI/IH MIkana
L | Komme- N — KommneTeniuit Ha pa3muaHBIX OILICHUBAHUS
TCHINHU sTamax (OPMUPOBAHUS
1. | YK-2 Cnocoben omnpe- | [ Dman - 3namo: 3ayer
nenatb kpyr 3agau | YK-2.1 HeoOxogumple 1 OCy- | C OIICHKOM
B paMKax TIOCTaB- | IECTBJICHUs MPOdHEeCCUOHATBLHOU Je-
JIEHHOW 1eNu U | ATEJIbHOCTH IpaBOBble HOPMBI U Me- | OreHKa «Ort-
BBIOMPATh ONTH- | TOJOJOTHYECKUE OCHOBBI TPHHSTHUS | TUIHOY
MaJIbHbIE CIIO- | YIPABICHYECKOIO PEILIECHUS 1. CBobGogHo Bia-
coObl ux pemie- | 2 Dman - Ymemo: JeeT IOHATHIHBIM
Husg, ucxond u3 | YK-2.2 Ananu3upoBaTh albTepHa- | allllapaToM, YMEET
NENUCTBYIOIINX THBHBIE BAPUAHTHI PEIICHUN JUIsl 10- | UCIIOJIB30BATh €T0 B
IIPABOBBIX HOPM, | CTH)KCHHUS HAMEUEHHBIX pe3y/bTa- | aHAJIM3€ MIPOLECCOB
UMEIOIUXCA  Pe- | TOB; pa3pabaThiBaTh IUIAH, ONpese- | U SBICHUM.
CYpCOB U OTPAaHU- | IATH IIEJIEBBIE JTalbl M OCHOBHEIE | 2. YMEET  BBISIB-
YeHUH HalpasJIeHus padoT. JSATh ¥ OOBICHATH
3 Dman - Bradems: (GyHKIIMOHAIBHBIE
YK-2.3 Meroaukamu pa3pabOTKu | CBSI3W M 3aBUCUMO-
ead W 3a7ad MpOoeKTa, METOoJaMu | CTH.
OLIEHKH MPOJIOJDKMTEIBHOCTH M CTOU- | 3. 3HAeT dbop-
MOCTH TIPOEKTa, a TaK)Ke MOTpeOHO- | MYJIbl, YMECT BbIsIB-
CTH B pecypcax, HaBbIKaMu paboThl ¢ | JIATh KOJIHMYECTBEH-
HOPMATHBHO-TIPABOBOM JIOKYMEHTa- | HbIE 3aBHUCUMOCTH,
e OCYIIECTBISET KO-
2. YK-3 Cnocoben  ocy- | [ Dman - 3namu: HOMHKO-MAaTEMaTH-
mectBiATh couu- | YK-3.1 Tunonoruro u paktopsr pop- | YECKUE  pacyeThl,
aTbHOE  B3aMMO- | MUPOBAaHMs KOMaH]I, CIIOCOOBI COIU- | CTPOUT rpaduku.

4. Mmmoctpupyer
TEOPETHYECKHUE TO-
JIO)KEHHUS]  TIpUMe-
paMH H3 pealui
SKOHOMUYECKOH
KU3HHU.

«XOPOLIO»

1. Bnageer mnoHs-
THUMHBIM  ammapa-
TOM, HO TMpH HC-
IOJIB30BAaHUHM  €T0
JIONYCKAeT HETOY-
HOCTH.

2. Hamuume He3Ha-
YHUTEJIBbHBIX  OIIM-
OOK B BBISABIICHUHU




[K-1

Crioco0eH K Tpo-
BEJICHUIO  Mpel-
MPOCKTHBIX  JH-
3aHEPCKUX  HC-
CIICIOBAaHUN TIpHU
CO3JaHuu  Ipo-

IyKTa

1 Oman - 3namy:

[1IK-1.1 IToTrpebHOCTH M TpeanovTe-
HUS 1IETICBOW ayTUTOPUU IPOEKTHPY-
€MBIX OOBEKTOB M CHCTEM BH3yallb-
HOU HH(pOpMAIIUU, UACHTUPHUKAIIMA U
KOMMYHHKAITHH.

2 Oman - Ymemn:

I1K-1.2 ITpoBOAUTH CpaBHUTEIbHBII
AQHAIM3 aHAJIOTOB TPOEKTUPYEMBIX
00BEKTOB U CUCTEM BH3yaJbHOW HH-
dbopmaruu, UISHTUPUKAIUNA U KOM-
MYHHKAITUH.

3 Oman - Brademy:

[1K-1.3 HaBbikamu odopmiieHHs pe-
3y/bTAaTOB IU3AMHEPCKUX UCCIIEIOBA-
HUW; (HOpMUPOBAHHS TNPETOKEHUN
10 HaMpaBJICHUsAM paboT B chepe au-
3aiifHa OOBEKTOB W CHCTEM BH3yalb-
HOW HHpOpMAIIH, HISHTUDUKALINN U
KOMMYHHKAITHH.

[K-2

CnocoOeH  KOH-
CTPYHPOBATh 3JIe-
MEHTBI TIPOJIyKTa
C Y4ETOM DPrOHO-
MUYECKUX Tpebo-
BaHUH

1 Oman - 3name:

I[IK-2.1 TexHuKO->KOHOMUYECKHE H
OProHOMUYECKHE TPeOOBaHUS K pas-
paboTKe XyI0KECTBEHHO-KOHCTPYK-
TOPCKUX MPOEKTOB MPOIYKTOB; YpO-
BEHb MOTPEOUTEITHLCKIX CBOMCTB U 3C-
TETUYECKUX KayecCTB MPOEKTHUpYe-
MBIX KOHCTPYKIIUH, COOTBETCTBYIO-
HIMX TEXHUKO-I)KOHOMUYECKUM U 3p-
TOHOMHYECKUM TpeOOBaHUSM.

2 Oman - Ymemn:
I1K-2.2 TTonroraBianBaTh JaHHBIE UISA
pacdyeToB 3KOHOMUYECKOTO OOOCHO-
BaHMs TpeJjIaraéMold KOHCTPYKIIUU
(Momenu u3enus)

3 Oman - Braoems:

[1K-2.3 HaBbikamu pa3paboTKu HEOO-
XOAUMOM TEXHUYECKON JTOKYMEHTa-
MU Ha TMPOCKTUPYEeMOE H3JIeTHe,
y4acTBYeT B TIOATOTOBKE IOSICHH-
TENBHBIX 3aMMUCOK K MPOEKTaM U 3a-
[UTE

[IK-3

CrocobeHn  ocy-
HIECTBIIATh XYJO-
KECTBEHHO-TEX-
HUYECKYI0 pas3pa-
O0OTKy  Ju3aiiH-
MIPOEKTOB, 0OBEK-
TOB  BU3YaJbHOU
nH(popManuu,

1 Dman - 3namo:

[1K-3.1. Crioco6b1 ananmu3a nHbopma-
UM, JUisi 000CHOBAaHUS TPABUILHO-
CTH TIPUHUMAEMBIX JTU3AMHEPCKUX
pelIeHu ¢ y4eTOM IOKEJIaHUU 3a-
Ka3uuKa W TPEANOYTECHUN LEJIEeBOM
ayJIUTOPUH.

2 Oman - Ymemo:
I1K-3.2. Ucnionp30BaTh clieliiaibHbIe

(byHKIMOHATIBHBIX
CBA3EH.

3. Hanuuwue He3Ha-
YUTENbHBIX HETOY-
HocTel B (opmy-
nax, rpadukax,
pacuerax.

4. TlpuBoaguT mpu-
Mepbl U3 Yy4eOHOH
JUTEPATYPHI.

«YJIOBJIETBO-
PUTEJIBHO»

1. B OCHOBHOM
3HAET COJepKAHUE
MOHATUH, HO HO-
MyCKaeT OMMOKHA B
HX HCITOJL30BaHUU.
2. HcneIThIBacT
ompe/ieJICHHbIE 3a-
TPYIHEHHUS TIPH BbI-
SIBJICHUH (DYHKITHO-
HAJIBHBIX  3aBUCH-
MOCTEH.

3. HcnbITBIBaET
ompe/ieJICHHbIE 3a-
TPYIOHEHUS B BBISIB-

JICHUH KOJIH4e-
CTBCHHBIX 3aBUCH-
MOCTEH, HaJM4ue

omnOoK B ¢opmy-
Jax, pacderax, rpa-
¢dukax.

4. HcneIThIBaCT 3a-
TPyIHEHUS] B TIpH-
BEICHUU  TPUMeE-
pOB.

«HEYJ1OBJIE-
TBOPUTEJIbHO»
1. He Bmanmeer oc-
HOBHBIMU TIOHSITH-
SIMU ¥ KaTETOPUSIMU
110 TIpEAMETY.

2. He ymeer BbIsIB-
TSITh byHKIIHO-
HaJbHBIE CBSI3U H
3aBUCHUMOCTH.

3. He ymeer BbIsiB-
JSATh KOJIMYECTBEH-
HbI€ 3aBHCHMOCTH,




UACHTH()UKAITIT
1 KOMMYHUKAIHH

KOMITBIOTEPHBIE  MPOTPaMMbl  JIJIS
POEKTUPOBAHUS OOBEKTOB BU3YaJIb-
HOU HH(pOpMAINHU, UACHTUPHUKAIIMN U
KOMMYHUKAIHH

3 DOman - Brademw:

I1K-3.3. HaBbikaMHu BBICTpaUBaHUS
B3aUMOOTHOUIEHUN C 3aKa34YUKOM C
cOOJII0ICHUEM JICIIOBOTO STUKETA.

6. [1IK-4

CrocobeHn co3zna-
BaTh BHU3yaJbHBIN
JIU3alH  DJIEMEH-
TOB rpadude-
CKOTO TIOJIb30Ba-
TEJIbCKOTO HUHTEP-
deiica

CnocobeHn co3na-
BAaTh BU3YaJIbHBIN
IU3alH DJIEMEH-
TOB rpaguye-
CKOTO TIOJIb30Ba-
TEIBCKOTO HUHTEP-
(eiica

1 Dman - 3namo:

I1K-4.1. MeToapl co3maHusl KOHIIEI-
U ¥ SCKHU30B TpauuecKkoro au-
3alfHa TI0JIb30BaTEIbCKOTO HMHTEP-
deiica.

2 Oman - Ymems:

[1K-4.2. Pa3pabareiBaTh NPOTOTHII
uHTepdelica B BHIOpAaHHOW HHCTPY-
MEHTAJIbHOM Cpelle Ha OCHOBE aHa-
au3a wHOOpPMAIMU O B3aUMOJCH-
CTBHM TIOJIb30BATENsl C rpaduye-
CKMMU UHTEpdencamu.

1 Oman - 3namo:

IIK-4.1. MeToapl co3maHusl KOHIIEII-
U ¥ SCKHU30B TpauuecKkoro mu-
3alfHa TI0JIb30BaTEILCKOTO HMHTEP-
deiica.

HE 3HaeT (Qopmyi,
HE YMEET CTPOUTh
rpaduKu.

He moxer npu-
BECTH  IpUMe-
pOB.

3. TUIIOBBIE KOHTPOJIBHBIE 3AJJAHWA NJIN UHBIE MATEPUAJIBI, HEOBXO-
JIUMBIE UL OLIEHKY 3HAHMI, YMEHU, HABBIKOB U (MJIN) OITBITA JIEATEJIBHO-
CTU, XAPAKTEPU3VYIOIIMX DTAITbI ®OPMUPOBAHNMS KOMIIETEHIM
B ITPOLIECCE OCBOEHUS OBPA30BATEJILHOM ITPOT'PAMMBbI

1 OTAIIl - 3HATH

Tema 1. CymHoOCTh IPOEKTA M NPOEKTHOI'0 YIIPABJICHUS

Ortan (Ha3BaHUE, XPOHOJIOTHS)

OcHOBHOE cofiepKaHue

OCHOBHBIE JOCTWXEHHUS B 00J1a-
CTH yIPABJICHHS TPOSKTaAMHU

33,Z[aHI/I€ 2. CpaBHI/ITe OCHOBHBIC CTAHAAPTHI YIIPABJICHUA ITPOCKTAMU, 3aIlIOJTHUB CIICAYIOIIYIO Ta6J'II/ILIy.
CpaBHI/ITGHBHaH XAPAKTCPUCTHKA CTAHAAPTOB YIPABJICHUS NPOCKTAMU

CTpaHa U3JaHus

Ha3zBanue cranniapra, roa u

OcHOBHBIC pa3eibl CTaHAApTa

IIpuHIATIEI B TOAXOABI K
VIIPABJICHAIO TIPOEKTAMH

Tema 2. IlnannpoBaHue coaep;kaHus MPoOeKTa
Bri6epute TeMy mpoeKkTa U 3al0THATE CIEAYIONINE MPOSKTHBIE TOKYMEHTHI B COOTBETCTBUH C COACP)KaHUEM

y4eOHOT0 3aHATHS.




YCTAB ITPOEKTA

TuryibHasg HHpOpMALKA O IPOEKTE

HaumeHoBaHue nmpoexkTa

IIlnanupyeMoe Bpems HayaJia v
OKOHYAHUSA MPOEKTAa (Me-
csi/roa)

Ouenka 010/1:KeTa MpoeKTa
(py6.)

Mecro/chepa peanuzanuu

3aka3yuK NMpoeKTa

Kypartop

JApyrue/kinryeBbie y4aCTHUKH
NMPOEKTa

dara co3panust JOKyMeHTa

[Ipu4nHbI HHUIHMALMH MPOEKTA

Iesin mpoekTa

Onucanue npoekra

TpeOoBaHMsl K POEKTY M MPOAYKTY

Pucku npoekra
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Kpurepun ycnemHocT o 0TAeIbHBIM IeJIIM IMPOEKTA

Lesn nmpoexra Kpurtepuu ycnemnoctu Jluua, yreep:kaamoume
KPHUTEPHH YCHEITHOCTH

ITo conepxkanuio

ITo cpokam

ITo ctromMocTH

IIo kayecTBY

CBoHOE pacnicaHue KOHTPOJIbHBIX COOBITHI

Onucanue KOHTPOJIbHBIX COOBITHH Hara

Ha3nauyeHnune pykoBoauTe/Isl IPOEKTA

JloxHOCTH DaMUITHA, HHUIHAJIBI

ITosiHOMOYMSI 1 OTBETCTBEHHOCTD MCHEIKEPaA MPOCKTA

JlesiTeIbHOCTH IMoanomMouuns OTBETCTBEeHHOCThH

Pewrenus no nepconainy

VYnpaBnenue 010 KETOM H
€0 OTKJIOHCHUAMU

VYnpasneHue pacrucaHueM
1 €ro OTKIIOHCHUAMHU

TexHuueckre permeHust

DcKajalus BOIPOCOB

YTBep:KI€H0/COrIacCOBAHO

JIoJI3KHOCTD DaMuiInsi, THHIUAAIbI IMoanuceh Jlara

OITMCAHUME COJAEPXXAHUA ITPOEKTA

TuryabHass uHGopmManms 0 MpoeKTe

HanMeHoBaHMe IpOEKTA

ILnanupyemoe Bpemsi Ha4YaJj1a U
OKOHYAHUS NMPOEKTA (Mecsi/To/x)

Ouenka 0101:xeTa npoekra (pyo.)

Mecto/cdepa peanuszanmnu

3aKka3yMK NpoeKTa

Kypartop
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PykoBoauTensb npoexra

KiroueBble yYaCTHHKH IIPOEKTA

[Jara co3ganus JOKyMeHTa

Onucanue NpoAYKTa NMPOEKTA

Kpurepun npueMK# nNpoayKra

OcHoBHbIE pe3yJIbTaThl POEKTA

Hckiouennsi NpoeKTa

OrpannyeHusi NpoeKTa
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JonyuieHus npoekra

YTBepKaeHO

JIoJI3KHOCTD damMuansi, ”HUIM AJTbI INoanucek

Jara

PEECTP YHACTHHMKOB ITPOEKTA

TuryabHass uHGopManms 0 MpoeKTe

HaumeHoBaHMe mpoeKTa

ILnanupyemoe Bpemsi HayaJia
U OKOHYAHMS MPoeKTa (Me-
csin/rom)

OueHka 010/1KeTa NpoeKTa
(py6.)

Mecto/chepa peanuzanuu

3aKka34yMK NpoeKTa

PykoBoauTesnb nmpoexkra

Kyparop/napyrue y4yacTHUKH
NMpoeKTa
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Jara co3gaHusi JOKyMeHTa

Y4YacTHHKH NPOEKTA

®amuausa, | Jomxnocts | Poab B | KoHnTakTHas TpeGoBanus Bausiaune
HHULHAJBI npoexkte | HHpopmauus
/T'pynnbi
CorunacoBano
JloJsKHOCTH DamMuins, THUIUAAIbI IMoanmuceh Jara

MATPUIIA AHAJIU3A BIMSHUS YYACTHUKOB HA TTIPOEKT Y CTPATEI'UI YIIPAB-
JIEHUA MU

TuryibHasg uHpOpMALKA 0 IPOEKTE

HaumeHoBaHMe mpoeKTa

Iliianupyemoe BpemMsi HaYaJa u
OKOHYaHUSI MPOEKTa (Mecsu/roa)

Ouenka 0101xeTa npoexra (pyo.)

Mecto/chepa peanuzanuu

3aka3uMK NpoeKkTa

Kyparop npoexkra

PykoBoauTesib npoekTa

[Jarta co3ganus JOKyMeHTa

Y4YacTHUKH/TPYNIIbI YYACTHUKOB MPOEKTA

Kon damuiansi, ”HUI M- JIoJIsKHOCTD IMoanomMouuns HNuTrepec
aasl/I'pynna

SILIEN
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D
E
F
G
MaTtpuua BIUSHAA
3HaunUT-
TEILHBIE P o ( p
HOHILGp)KI/IBaTb yao- r T
& BETBOPEHHE L €CHO COTpYIHHMYATD
= )7/_\
S E »)
g = N k p )
= ) T(\
n
C r <l HaGmonats | N Uudopmuposats J_C
4 r
He3naun-
TEIbHBIE
C HecyiectBeHHbIM Cyl1eCTBEHHBII
HNHuTepec k npoexkTy
damuiusi, THU- Jo/xHOCTH Kon Crparerusi ynpasJjeHust
nuagasl/I'pynmna
A
B
C
D
E
G
CocTaBJIeHO/cOTIacCOBAHO
JIoJIsKHOCTD damuiinsi, HHUIM AJIbI INoanuck Jara

Tema 3. YnpaBiieHue CPOKAMHU MPOEKTA U COCTABJIEHUE PACTIMCAHUSA

3agnue 1. Beigenure ocHoBHBIE paboThl npoekta U chopmupyiite CAP (WBS) mpoekra B
TaOJIMIHON U Tpaduieckoit hopme.
CJIP npoekra
Kon Conepxanue o o . .
pador "‘wbg “BE © 2 g«:' E
no 258 EEZ|E52gEeb:| 5288
C/p HEE |  HazX | H&SEHeE=zz|HE = g




15

3anmanue 2. C y4eToM BBIJCIEHHBIX pa0OT M CPOKOB MOCTPOWTE CETEBYIO AMATPAMMY Ipe]-
IIECTBOBAHUS, TIPOAHATU3UPYUTE Pe3epBbl 10 BpeMeHu ¢ nmomombio Forward Pass and Backward
Pass, evloenume kpumuueckuii nyms npoexma.

3aoanue 3. Ilocmpoiime ouazpammy I anma npoexkma.

Tema 4. [lnanupoBaHue 3aTpar, oneHKa 3G PeKTUBHOCTH MPOEKTA
Tadjauua oeHKN CTOUMOCTH onepanuii MeToaoM ''cHu3y BBepx'

HanMeHOBaHMe IPOEKTA

PykoBoauTe/b MpoeKTa
JlaTa co3nanus

< o %) ~ W Q
& | @ 2 oS s S % 5 o = S X o=
S| &3 82 & B g o e A g5 = E & E E B 2 § <
Ol o F g = 3% g E‘F,E g | & a Ea Eg s 9 2 8?,
Sl ig 28| g%| 2|84 2| £2| 28| g§| 88| & g8
187 Bg| 25| 5|05 | g~ 2™ E%| 2R s
M © = © = o = =
CocTtaBJieHO/yTBepPKICHO
daMuIuA, UHU-
JoJKHOCTH AL Hoanuck Hara

CBOJIHASI OIEHKA CTOMMOCTH ONEPAIIAI TIPOEKTA

HaumeHoBaHMe MPoOeKTa
PykoBoauTe b NpoeKTa
JlaTa co3nanusa

HanMeHoOBaHNe MaKeTAa
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CocTaBJjieHO/YTBEPKIEHO

damuians, HHA-
Jo/xHOCTH IHAAJIBI oanucek Hara
PERT-anauu3 3aTpaTt poeKTa
Kon WNurepBan Brruncnenus
0 | onTUMalbHOE | Hauloyiee | MECCUMUCTUYECKOE | OXKHUAaeMas | ITUCHEepcHus | CTaHAapTHOE
cap BEPOSITHOE BEIMYMHA OTKJIOHCHHE
Tema S. YnpasJjieHue pucKaMH IPOEKTa
SWOT-ananu3 nmpoekra
CuJibHbIE CTOPOHBI Cia0ble CTOPOHBI
Bo3MmokHOCTH Yrpossl
PEECTP PUCKOB ITPOEKTA
Bo3neiictBue R

W a = < [P

I Q = Q
g 2 3 ' = = < = s E 5 =
3 = = < @) e} ) st = o § 3 m o
LS) o = % E 8 ) ~ B < B S

< = 5 A =R 3
o S < R o Q = ) ~ )
¥ o 5] O = T = S8 & & (ST [0}

X 5 o [aF N o| = [3) Q = g ol N S = n O
o E = O o = « ] o ] EE =Rl 85 E 3
~ C a m O T X a¥ O m O a Harx C =
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MATPHULA BEPOATHOCTU U CTEIIEHU BJIMAHUA PUCKOB HA ITPOEKT

BeposITHOCTH M CTeneHU BO3ACHCTBUS PUCKOB HA NMPOEKT

Kon
pHCKa

Onucanmne pucka

Beposr-
HOCTH

CreneHr BO3-
JelCTBUA

Ouenka (BeJu-
4YHMHA) PUCKA

Ouyenb

BeposiTHOCTB

MaTtpuua oueHKu pucKoB

OuyeHb BbBI-
cokas (0.9)

0,045

0,09

Bricokas
0.7)

0,035

0,07

Cpenuss
0.5)

0,025

0,05

Huszkasn
(0.3)

0,015

0,03

Huskasn
(0,1)

0,005

0,01
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O4eHb HU3- Huzkas Cpennss Bricokasn O4eHb BBICO-
kas (0,05) (0,1) 0,2) 0,4) kas (0,8)

Tema 6. Opranu3anMOHHasi CTPYKTYPA NMPOEKTA

3amanwne 1. [loctponTsh, 000CHOBATH M OXapaKTEPHU30BATH OPTAHU3AIMOHHYIO CTPYKTYPY IIPO-
€KTa.

3aganue 2. [TocTpouTh MaTpuily OTBETCTBEHHOCTH.

Marpuiia OTBETCTBEHHOCTH

PesynbTatsl npoekTa Poxb B mpoekTe / TOMKHOCTh

PesynbTarsl npoekra

P-pazpabatsiBact, O-oTBeuaet, C-cornacyer, U-undopmupyercs, Y-yrBepxnaer

Tema 7. YnpasjieHue IePCOHAIOM IIPOEKTA
IIJTAH VIIPABJIEHWA ITEPCOHAJIOM ITPOEKTA
PoJii, 0TBETCTBEHHOCTH M BJIACTHbIE NTOJTHOMOYUSA

Ne Onucanue posu Onucanue NOJHOMOYMI Onucanye OTBETCTBEHHO-
CTH
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Onucanue OPpraHU3alMOHHONM CTPYKTYPhI IPOEKTA

Ha0op/nmpuem mITaTHOrO MepcoHa a

BpicB00OKI€HHE IITATHOTO MEPCOHAJIA
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Ha0op/nmpuem mITaTHOrO MepcoHaIa

Kasengapu pecypcoB

IToTpeGHOCTH B 00y4eHUH

Hoompennﬂ 1 BOSHATPANKACHUSA
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IIpaBuiia, CTAHAAPTHI U NOJTUTHKH

Be3onacHocth

Tema 8. YnpaBiieHne NocTaBKaMu, KOMMYHUKAIMSIMH U KA4eCTBOM MPOEKTAa

IIUTAH VIIPABJIEHA KOMMYHUKALMWAMUA ITPOEKTA

Buabl coo01eHnii, HAa3HaYeHHe, MEeTObI NepeIayn U NePUOAUYHOCTD

CreneHnb
MeTon KOH(ueH-
Buj coobue- Ha3znaue- nepe- Iepuo- | UHAILHOCTH
Hust/popmar HHe/ayTHTOPHUS AAYd | TMYHOCTH OTnpaBuTe/b
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IIpuHsATHIe TEPMHHBI/COKPALLIEHUS

TepmuH/coxkpaimenne

Onpenesienune

OrpanuvyeHus/IoNymeHnsi KOMMYHUKAMH

BJ1oK-cXeMbl WM JHATPAMMbI KOMMYHHUKAIUI

CocTtaBiieHO/yTBepKICHO

JloJsKHOCTH

(I)aMmma, HHHUIINAJIbI

THoanuck

JlaTa

IUTAH VIIPABJIEHUA KAYECTBOM ITPOEKTA

TuryabHas uHpopManus 0 NPOEKTE

HaumeHoBaHMe mpoeKTa

ILlnanupyemoe Bpemsi Ha4aJj1a U
OKOHYAHUS NMPOEKTA (Mecs/Tox)

Ouenka 0101:xeTa npoekra (pyo.)

Mecto/chepa peanuszaumnu
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3aKka34yMK NpoeKTa

Kyparop

PykoBoauTe b npoekTa

KiroueBble yyacTHHKH IIPOeKTa

[Jara co3ganus JOKyMeHTa

PoJyin 1 OTBETCTBEHHOCTH 110 Ka4yeCTBY

Ne Onucanue poju Onucanue 0TBETCTBEHHOCTH

IToaxoan! Kk 00ecIeYeHHI0 KAYEeCTBA

Iloaxoasl K KOHTPOJIIO Ka4YeCTBa

HOIIXOI[I)I K NOBBINICHHUIO KAa4Y€CTBa

CocTaBjieHO/yTBepP:KIEeHO
JIoJI3KHOCTD DaMuiInsi, THHIUAAIbI IMoanuceh JlaTa

Tema 9. BolnoJiIHeHUe U 3aKpbITHE MMPOEKTA
OTYET I10 3ABEPIIEHNU I[TPOEKTA
Otu4eT 0 BBINOJTHEHHBIX padoTax
(B xaxxmom W3 pasnenoB OTYETa MpPEACTaBbTE INEpedYeHb M3MEHEHHWH, IMPOM3OIIECAININX 3a
BpeMs peajHu3aliy MpoeKTa, OTKJIOHEHHH OT 6a30BOro IuiaHa (Hampumep, U3MEHEHHUs: B OI0JDKETe,
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CpOKax, COAEpKaHUM U T.A.). ONUIINTE [TOJIyYeHHbIE pe3yIbTaThl IPOEKTAa B TEPMUHAX CTOMMOCTH,
CPOKOB BBITIOJIHEHUS, BpEMEHH PabOThl KOMaHAbl MpoekTa. OMUIINTE PUCKU, BO3HUKILINE BO BpeMs
peanu3ayy IpoeKTa, a TAKKE MPEeANPUHATHIE MEPBl pearupoBaHus Ha HUX. 3apUKCUPYHTE U3BIIE-
YEeHHbIE YPOKH MPOEKTa U PEKOMEH/IALIUU TI0 YCOBEPILIEHCTBOBAHUIO YIIPABICHUSI IPOCKTOM).

Conep:kanue npoexkra

YnpasieHue puckamu

YnpasieHue pacniucaHueM

CroumocTh npoexkTa

YnpasieHue KOMaHI0# NMPOEKTA

B3aumopaeiictBue ¢ nogpsaaYuKaMu (MOCTABIMKAMH).

(PestromupyiiTe HACKOJIBKO YCIEIHO OBLIO MPUBJICYEHHUE OAPSATINKOB K BBIITOJTHEHHIO padoT B
MIPOEKTE C TOYKU 3PEHUS TOCTHKEHUS PE3yIbTaTOB, 32 KOTOPbIE OTBEYAIH MOAPSTINKH).
YnpasiieHue KOMMYHHKAIUSIMU

(Pestomupyiite, HacCKOJIBKO 3(PPEKTUBHBIMU OBUIH UCTIONB3YEMbIE B POEKTE KOMMYHHMKAIIUHU, CIIO-

coObI U cpenicTBa 0OMeHa nHpopmaIuen).

YnpasieHue Ka4ecTBOM
([laiiTe 3KCIEpTHYIO OLIEHKY Ka4eCTBA ITPOEKTA).

H3BJIeYeHHbIE YPOKH MPOEKTA U PEKOMEH AU
CocTtaBiieHO/yTBepKICHO
JloJsKHOCTH DamMuinsi, THUIUAAIbI IMoanmuceh JlaTa

Tema 10. Komanaa npoekra

1. Beibepute u 000CHyiiTe HA3BaHKE BaIlle KOMAH/IBI.

2. [lepeuncnure TMUHOCTHBIE KAUECTBA, KOMIETEHIINH, TPAKTUUYECKUM ONBIT yYaCTHUKOB
KOMaH/Ibl, HCOOXOIMMBIH JIJIsl peaar3alliu IPOoeKTa.

3. Chopmynupyiite 1 000CHYITE KIt0UeBbIe (PaKTOPHI yCIexa KOMaH bl MPOCKTA.

4. PacriperenuTe KOMaHIHBIC PO U (YHKIIMOHAIBHBIE 005I3aHHOCTH YYACTHHUKOB KO-
MaHibl. OOOCHYITE CBOE pelieHueE.

5. Ilo uToraM BHITIOTHEHUS 33/IaHUS TTOITOTOBLTE MPE3CHTAMOHHBIC MAaTEPUAIIHI (CITAMIbI,
TJIaKaThl, pa3aTOYHBIN MaTepual, T0KIaa) Ha 5 MUH.

Tema 11. busnec-uaes

1. [lepeuncnure HE MEHEE TPEX METOJOB FeHEpALluU HJIeH, HCTIOIb30BAaHHBIX BAMH B JAHHOM
MIPOCKTE.

2. 3amoJIHATE MAaTPUIly BIOOpA HICH.

Martpuna Bpi0opa uaei
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1. To, yem s y:Ke 3aHU-
Maloch (y:ke ecTh KOM-
nerenuun). Bama cyure-
CTBYHOLIASA padora,
onbIT W oOpa3oBaHMe.
(80 % ©OusHecoB).

2. Jlpaiis.
Cupoc.

JKcmepTHU3a.

3. Kyaa Bl YXKE pery-
JISIPHO TPATHTE TeHbI .

4. JlonmoJIHUTeJIbHbI I
NMPOAYKT [Jisi OecTcel-
Jepa.

5. IIpo6Jembl cBOEro
coo01ecTna.

3. Yetko chopMynupyiTe UACIO MPOCKTA.

6. KonupoBanmue ycneui-
HBIX KOMIIAHUI{ M TPOeK-
TOB € IPYTHX PHIHKOB.

7. O01eHne ¢ KJIMEHTaMH,
napTHepamMu, 3HAKOMbIMH,
HOBBIMH JIIOILMH.

Hrorossie uueu npoayk-
TOB C KPUTEPHUAMHU.

4. Beienure npo0iaeMbl, KOTOPBIE PEIIAeT MPOAYKT IPOCKTA.

5. Hapucyiite cxeMy Keiica UCIOIb30BaHUS MPOIYKTA MPOEKTA.

6. Beinenute u o6ocHyiiTe chepy npoexTa, Ou3Hec-MOeNb U MOJIEeIb MOHETU3ALNH.

7. 1o utoraM BBIIIOJHEHUS 3aJaHUS IOJrOTOBBTE MPE3EHTALIMOHHbIE MaTepHabl (CIaibl,
IUTaKaThl, pa3aTOYHbIN MaTepual, 10K1aa) Ha 5 MUH.

Tema 12. llenneBasi rpynmna (uejieBasi ayIMTOPUs) MPOEKTA

1. IlpoBeuTe cerMeHTaIMIO PhIHKA TI0 BEIOpaHHBIM BaMH ITpU3HAKaM (BBIOOp 000CHYIITE).
OTBer ciieyeT JONOJIHUTG rpaduKaMu 1 TaOJIULAMHU, WIUTFOCTPUPYIOLIMMHU Bally TOUYKY 3PEHUS.

2. CocrtaBbTe MOTpeOUTENbCKHUE IPOPHITH, CHOPMYITHPYHTE IEHHOCTHOE MPEIOKEHHUE IS
Kaxaoro u paccuuraire CLV.

IIpo¢uin norpeduTeseii MpoeKTa

Ipu3snak

Kaunenr 1

Kauenrt 2

Kaunenr 3 ...

1. IHon

2. Bozpact

3. CoumnanabHblii cTa-
TyC

IlenHocTHOE MpenJIo-
AKeHue

CLV

MVP npoaykra

3. Ouenure pazMep LEIEBBIX TPYIII ¢ TOYKU 3pEHUS MOTEHIUAIBHOTO U IOCTYITHOTO PBIHKA.

4. ITo utoram BBITIOJHEHUS 3aJaHKsI TIOATOTOBbTE IPE3CHTALIMOHHBIE MaTepUalbl (CIaiabl,
IUTaKaThl, pa3aTOYHbIN MaTepual, 10K1aa) Ha 5 MUH.

Tema 13. IlnannpoBanue padoyero npouecca

1. M3o6pasute «1epeBo MpOIecCOB MPOEKTay (BEPTUKAIBHBIHN CI10C00).

2. HapucyiiTe TOpHU30HTAIBHYIO CXeMY OM3HEC-TIPOIIECCOB C MAKCUMAaJIbHO BO3MOYHOM Jie-

KOMIIO3UIIMEN.

3. Beimenure ocHOBHBIE crTOCOOBI TecTupoBaHuss MVP mpoekTa 11 pa3HBIX IEJIEBbIX ayIu-

TOPHIA.

4. Beibepute n 000CHYITE OPraHU3aIMOHHO-TIPABOBYIO (JOPMY IPOEKTA.




26

5. BeiOepute 1 000CHYHTE OpraHU3aIMOHHYIO CTPYKTYPY HPOEKTa, KOTOPYI HEOOXOAUMO
MIPEJICTaBUTh B BUJE CXEMBI.

6. ITo nToraM BINOIHEHUS 3a/1aHUs TOATOTOBBTE MPE3EHTALMOHHBIE MaTepUabl (Claibl,
TJIAKaThl, pa3aTOYHBIN MaTepual, T0KIaa) Ha 5 MUH.

Tema 14. KonkypeHTHas cpea nNpoeKkTa

1. laiiTe 001IyI0 XapaKTEpUCTUKY PhIHKA BRIOPAHHOTO BaMH MPOAYKTa: COBPEMEHHOE COCTO-
SIHUE M TCHICHIIMU Pa3BUTHA B PaMKax BHIOPAHHOI MPOCTPAHCTBEHHOM JOKAIH3AIHH.

2. Beigenute 0OCHOBHBIX KOHKYPEHTOB npeanpusaTis. OO00CHyHTe BEIOOP KpUTEPUEB BhIICIIC-
HUSl KOHKYPEHTOB.

OcHOBHbIE KOHKYPEHTBI NpeInpUsiTUs

Ne | HazBanme KpaTkoe onucanue npAMOoit KOCBEHHBIH

3. IIpoBeanTe CpaBHUTENBHBINA aHAIN3 KOHKYPEHTOB 110 BEIOPaHHBIM BaMU KPUTEPUSIM (UeM
O0JIbIIIe 3HAUNMBIX KPUTEPHEB, KACAIOLINXCS OH-U 0P IIaifHOBOM AEATEIBHOCTHU MPEIIPUATHS OyAeT
BBIJICJICHO, TEM 00JIee TOCTOBEPHBIM CUNTACTCS aHAJIN3).

CpaBHHTe/IbHBII aHAJU3 KOHKYPEHTOB
Kputepun Hama opranm3zanus | Konkypenr 1 KonkypeHT 2 M T.1.
1.
2....

4. CocTaBbTe MHOTOYI0JIbHUK KOHKYPEHTOCIIOCOOHOCTH.
5. BblaeauTe KOHKYPEeHTHbIE IPEMMYIIECTBA U HEIOCTATKH NMPOEKTA.

KoHKYypeHTHBbIe PenMylIecTBA U HEAOCTATKH NPOEKTA
KoHKypeHTHBIE IpenMyLecTBa KoHKypeHTHBIEe HeJOCTATKH

6. [To uToraM BBITIOJTHEHHS 3aJJaHUS TTOATOTOBHTE MIPE3EHTAIIMOHHBIE MaTepUaIbl (CIalIbI,

IJIAKAThl, pa3aTOYHBIN MaTepual, 10KIaa) Ha 5 MUH.

Tema 15. MapkeTHHIroBO€ IJIAHUPOBAHME

1. Beibepute u 000CHYITE UCTIONB3YEMYIO MAPKETUHIOBYIO CTPATETHIO TIPOEKTA.

2. [TpoBeauTe aHaIU3 CpeAbl MAPKETUHTA C YYETOM CTPATETUUECKUX OPUEHTUPOB.

3. BeibepuTe v KOHKPETU3UPYHTE METO I TPOJABUIKCHHUSI POJTYKTA BAIIIETO MPOCKTA.
MeTo/1bl TPOIBUKEHHUS Konkpernuzamms Kanan
Pexnama
PR
CtumynupoBaHue cObITa
[IpsiMble IpOJaXKHu

4. Chopmynupyiite Bce Bo3moxkabie AKM 1ist Batero mpoaykra
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CyTtb npoekra

Crpareruu Bo3moxkHbIe Bo3moxknbie ka- | Bo3mokHbIe Mec- AKM, ko-
ayguropum (A) HaJbl (K) Ce/IKU/IIeHHOCTH TOpbIe OY-
M) JeM MpoBe-
pATH

BbITh Jgyulne

Ilo-apyromy

BeiTh Ne 1

5. Onenute pazMep peanbHO JOCTHRKUMOTO phiHKA (SAM) (CKOJIBKO TIOKyMaTeleld Ha HEM
COCPEIOTOUYEHO).
6. CocTaBbT€ MAapPKETHHTOBBIN IJIAaH U TOCUUTANTE MPUMEPHBIN OI0/PKET MapKETUHTA

Ortan Meponpustus JmuTensHOCTD CroumocTh

Hroro

7. C yueTom Oro/pK€Ta MapKETHHTA U Pa3MEPOM PealbHO JOCTHKUMOT'O PhIHKA PACCUNTANTE
CTOMMOCTH npuBIieueHus: oaHoro kireHta (CAC).

8. Ilo uToram BBINOJIHEHHUS 3aJIJaHUS TIOJTOTOBBTE MIPE3EHTAI[MIOHHBIE MaTepHabl (CIal/Ibl,
TUTaKaThl, Pa3aTOYHbBII MaTepual, T0KJIaa) Ha 5 MUH.

Tema 16. ®MHAHCOBBIN IJIAH MPOEKTA

1. Paccuntars CyMMy MHBECTHIIMOHHBIX PACXOJIOB MPOCKTA U BBIACIUTh HICTOYHUKU (PUHAH-
CUpPOBaHUS 3aTpar
HMcToyHUKH (PMHAHCHPOBAHMSA NPOEKTA
Hcrounnkn Cymma, pyo0.
CoOCTBEHHBIE CPENICTBA
HNHBecTOpHI
Kpenut
I'ocynapcTBeHHOE MHAHCUPOBAHUE
Wroro:
2. BeiOpath MeToJ (bI) IeHO00pa30BaHUS U IICHOBYIO CTPATETHIO (MH) IPOEKTA.
3. BBIOpaTh 1 000CHOBATH PEIKUM HAJIOTOOOJI0KECHHUS.
4. CocraButh BJIP npoekra 3a 2 rona.
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B/IP npoekra 3a 2 rona

3arpaTsl 1 xBap- |2 «kBap-|3 kBap-|4 KkBap-|2roa
Tl Tl Tl Tall
ITocTostHHBIE 3aTPATHI

Uroro:

IIepeMeHHBIE 3aTpaThl

Hroro:
Bcero:
Bripyuka
Uncras npuObLIL
6. Paccunraiite Touky 0€3yOBITOUHOCTH MPOEKTA
7. PaccumnTaiite mokazatenu 3ppekTuBHOCTH npoekTa. [IpegocraBpTe X0 pacyeToB (HAIH-
caTh, KaK CUATANH). Pe3ynbTaThl 3aHECTH B TAOIUILY.

IHoka3aTeau 3¢p(PeKTHBHOCTH IPOEKTA
IToka3zarennb 3HaveHue, pyo.
Touka 0e3y0ObITOYHOCTH B HATYPAJIbHOM BbI-
pPaKeHUH
Touka 0e3yObITOYHOCTH B JI€HEKHOM BbIpa-
JKeHUH
PeHTa0eJIbHOCTH NPEeANPUSTHSA
PenTade1bHOCTH NPOAYKIIHH
Cpok O0KynaeMoOCTH IPOEKTA
IIpumevyanue: MoryT ObITh PACCMOTPEHBI HHBbIEC NOKAa3aTeaH 3P PeKTHUBHOCTH B COOT-
BEeTCTBUM €O crien(puKoOH nmpoeKra.
8. Ilo nToraM BINOIHEHUS 3a/1aHUs IOATOTOBBTE MPE3EHTALMOHHBIE MaTepUalbl (Claibl,
TJIAKaThl, pa3aTOYHBIN MaTepural, T0KIaa) Ha 5 MUH.
Tema 17. UToroBasi npe3eHTanus NPOeKTa
1. IToAroTOBUTE NTOTOBYIO MPE3EHTALIMIO TPOEKTA C YYETOM BCEX OCHOBHBIX ACIIEKTOB MPO-
JeaHHOM paboTHI.
2. I1o utoram BHIOTHEHUS 3aJaHUSI TOATOTOBLTE IPE3EHTALIMOHHBIE MaTeprabl (claiabl,
IUTaKaThl, pa3aTOYHbIN MaTepual, 10K1aa) Ha 5 MUH.

2J0TAIl - YMETH

BbinoJiHeHHe TBOPYECKUX 3aJaHU N0 AaHAJM3Y HH(OPMALUH 10 JUCIUIIHHE, YMEHHUIO NIPH-
MEHSATh ee Ha PAKTHKe:

1) HanMcaHWe aHATTUTHYECKOTO OTYETa M0 TeMe B (hopMe 3ar0IHEHHSI TPOSKTHBIX IOKYMEH-
TOB;

2) myOIMYHYIO 3aIUTY Pe3y/IbTaTOB UCCIEAOBAHMS (IIPE3EHTAIHS + 3aLIUTHOE CJIOBO).

Hanucanue aHaIuTHYECKOro OTUETA MPEAIoaraeT caeayloimme maru:

1) moctaHoOBKa 1€ U 3a/1a4 UCCIIeI0BAHMS;
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2) BbIOOP 00BEKTA UCCIIEIOBAHMUS;

3) ananu3 npoOIeMbl UCCIIEOBAHUS C YYETOM OCHOBHBIX TEOPETUUYECKUX MOJIOKEHUH TTO
JAHHOU TEME, 3aII0JIHEHUE IPOEKTHBIX JJOKYMEHTOB;

4) cuctemaTH3alys NOTYyYEHHBIX PE3yIbTaTOB;

5) ¢popmynupoBKa BBIBOJIOB;

6) pa3zpaboTka peKOMEH/IAIH 1O BBISBICHHBIM ITpoOJIeMam;

7) oopmiieHHE OTYETa HA OYMa)KHOM H/HIIU 3JICKTPOHHOM HOCHUTEJIE.

CTpyKTypa aHAJIMTHYECKOH 3alIUCKH

1. TUTYNBHBIN JHCT.

2. Beenenue.

3. AHasiuT4ecKas U MPOEKTHASI YacCTh.

4. BbIBOJIbI M PEKOMEHAAIMH.

5. bubnunorpapuyueckuii Ciucoxk.

6. TpeboBaHMs K IPE3CHTAIIMH U 3AIIIUTHOMY CJIOBY

TpeGoBanue K npe3eHTauu: 15 cnaiaos.

CTpyKTypa npe3eHTanuu:

TpeGoBanus K 3alIUTHOMY CJIOBY: 7 MUH., O3ByYMBaeM TOJbKO OCHOBHbIE MOMEHTHI !!!;
Tam, TJI€ MOXKHO, JiefaeM cchuiKy Ha cinaiapl. SAIIOMHUTE: He HyXKHO YMTaTh CIIAiIbl, HYKHO UX
KOMMEHTHPOBATb.

3 OTAII - BJIAJIETDH

Bonpocsl k 3a4eTy ¢ OLEHKOH

3 cemecTp
1. TloHSATHSA «TIPOEKT» U «IIPOEKTHOE YIIPABICHUEY», TPOIYKT KaK OCHOBA MPOEKTA, MPOEKT
U CTpaTerus opraHu3aluu.
2. Tunonorust IpOEKTOB.
JKW3HEeHHBII UK POEKTA.
3auHTEPECOBAHHBIE YUACTHUKHU MPOCKTA.
MexyHapoAHbIE CTaHAAPThI YIPABICHUS TPOEKTAMHU.
HannonaneHble CTaHAAPTHI YIPABICHUS TPOCKTaMHU.
Poccuiickas mpakThka cTaHJapTU3AIMs IPOSKTHOTO YIIPaBICHHUS.
CrtpykTypa 00J1aCTH YIpaBIICHUS TPOSKTAMHU.
9. T'pynmsl npoieccoB ynpaBiIeHUs] TPOCKTAMM.
10. O6nacTu 3HaHUI 1O YIPABICHUIO TPOCKTAMH.
11. Ba3oBsie ynpaBieHYECKHE KOMIIETEHIIUH IPOCKTHOTO MEHEKEPA.
12. Ompenenenue coaepkaHus MPOEKTA: MEPEX0]I OT MPOAYKTA K IPOEKTY.
13. Bunapl mia”osB.
14. OcHOBHBbIE 3Tanbl IJIAHUPOBAHUS.
15. Ompenenenue cocTaBa oneparyii, iX B3aUMOCBS3H U TIOCIEI0BATEIHHOCTH PadoT.
16. Turbl TOTUYECKUX B3aUMOCBSI3eH MEKIy paboTaMu U UX OTPAKEHUE B IUArpaMMax.
17. OcHoOBHBIE 1Iary Mo pa3paboTKe pacIUCaAHUSA.
18. CratucTUuecKuil aHaJIN3 paclMCaHUs.
19. Hcnonp3oBaHue quarpaMm Mpu pa3padO0TKe pacIUCaHMS.
20. Bromxer mpoekTa; MoAaXoIbl K COCTABICHHUIO OIOKETA.

PN W

4 cemecTp

1. Crartuctudeckas olieHKa Tpya03aTpar.

2. DKoHOMHYECKAs OLIEHKA MHBECTUIIMOHHOMN COCTABIISIOIIEH.
3. Ormenka 3¢GeKTHBHOCTH MPOEKTA: PA3JIMYHBIE TIOIXOIHI.
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[TonsTHe 1 KIaccu(pUKaILUSI PUCKOB.

KavecTBeHHBIN U KOJMYECTBEHHBIN aHAJIU3 PUCKOB, MUTPALUS PUCKOB.
PearupoBanue Ha pUCKHU.

BapuaHTbl opraHu3aliMOHHON CTPYKTYpPbI IPOEKTA.

VYrpaBieHue npoeKTaMu B Pa3IndHbIX CTPYKTYpax.

9. ®opMHpoBaHUE MOJACUCTEM CUCTEMBI YIIPABICHHS TPOCKTOM.

10. IInanupoBaHHe YETOBEYECKUX PECYPCOB.

11. ®opmel pacnipeneneHust posieil 1 OTBETCTBEHHOCTH.

12. Habop u pa3BUTHE KOMaH/bI IPOEKTA.

13. OcHOBHBIE aCNEKTHI yIpaBICHUSI KOMaHI0M MPOEKTA.

14. OcoGeHHOCTH KOMMYHHKAIIMOHHOTO IIpoIiecca.

15. OcHOBHBIE aCNEKTHI IIAHUPOBAHUS MTPOIIECCOB KOMMYHHUKAIIUH.

16. OTueTHOCTH IO MPOEKTY U PEaKLMs 3aMHTEPECOBAHHBIX YYACTHUKOB IPOEKTA.
17. KntoueBble MOMEHTHI YIIPABJIEHUS MOCTaBKaMU MPOEKTA.

18. YnpaBieHue KauecTBOM: IUTAHUPOBaHHUE, 00ECIIEYeHHE U KOHTPOJIb.
19. OtcnexuBaHue U KOPPEKTHUPOBKA MPOrpecca MPOeKTa.

© NNk

5 cemecTp

1. AmnHanu3 OCBOEHHOTO 00beMa.
[Iporuozupyronme nokaszarenu. CyniHOCTbh ¥ IPU3HAKA KOMAH/IBI.
KittoueBbie pakTopsl ycrexa mpoeKTa ¥ KOMaHIbI.
Pacnpenenenue posieil B mpoekTe.

Meroasl reHepanyuu Uaeu.

buznec-Mozenp npoekTa: MOHATHUE U BUJIBI.
Mopenu MOHETHU3alUH IIPOEKTA.

CerMeHTanys pplHKA: MOHATHUE U METOBI.

9. Tlpodwunmu norpeduTeneii.

10. CLV kak (axTop BbIOOpA I1€JIEBOTO CErMEHTA.
11. [leHHOCTHOE MpEIOKEHHUE.

12. Orenka pazMepa LEeJIeBOM TPYIIIHI.

13. MVP npoaykra.

14. Tlonsitue u BUIbI OU3HEC-TIPOIIECCOB.

15. Toxxozas! K BU3yaau3aluyu OM3HEC-TIPOIIECCOB.
16. TectupoBanue MVP.

17. OpranuszanuoHHas CTPYKTypa IPOEKTa.

18. Opranu3annoHHO-TIpaBoBas Gopma.

19. KoHKypeHTBI IpOoeKTa: IpsIMblE U KOCBEHHBIE.
20. CpaBHUTEIBHBIN aHAIN3 KOHKYPEHTOB IIPOEKTA.

i A

6 cemecTp

1. Tunbl MApKETHHIOBBIX CTPATETHUil.

[ToTeHImanbHbIi U TOCTYIHBINA PHIHOK.

Kananb! cObiTa npoaykra.

MacmrabupoBaHH€e MPOEKTA.

Mertoabl MPOJIBHKEHHS POEKTA.

MapKeTHHIOBbIE KaHAJIbI.

AKM-nenouku.

MapKeTHHTOBBI ILJIaH.

. MapKeTHHTOBBII OIO/IXKET.

10. Pacnpenenenne QpyHKIIUN W/UIK ayTCOPCUHT B MAPKETHUHTE MPOEKTA.
11. MuBecTULIMM NPOEKTA.

12. TlocTostHHBIC U TIEpEMEHHBIE 3aTpaThl. Touka 0€3yOBITOYHOCTH MPOEKTA.

00N AU R W
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13. MeTtoabl IeHOOOpa30BaHUS U IICHOBBIE CTPATETHUH.

14. PexxuMbl HATOTOOOIOKEHHUS.

15. Tloxa3zatenu 3¢ (peKTUBHOCTH MPOEKTA.

16. T1o3uTHBHBIN U HETATUBHBIN BapUaHThI Pa3BUTHUs OM3Heca (AaHTUKPU3UCHBIN TIJIaH).
17. OcHOBHBIE ITpaBUJIa Ipe3EHTALMU NTpoekTa. [IuTu-npesenHTanus.

18. [pecc-koa v peub BBICTYNAIOIIUX.

TecT 111 CAMOKOHTPOJIS (MPUMEPHBbIE BONPOCHI HTOTOBOT0 TECTUPOBAHMS)

1. Ilens mpoekTa — 3TO:

A. ChopmynupoBanHas mpobiema, ¢ KOTOPOl MPUAETCS CTOIKHYTHCS B TIPOIECCE BBIMIOJIHE-
HUS IPOCKTA

B. Y1Bepxknenue, hopMmynupytoiiee o0IIe pe3ynbTaThl, KOTOPBIX XOTEIOCH ObI JOOUTHCS B
nporiecce BHITOTHEHHS MTPOSKTa

C. KoMmriekcHas OlleHKa UCXOTHBIX YCIOBUN U KOHEYHOTO Pe3yIbTaTa MO UTOTaM BBITIOTHE-
HUS IPOEKTa

2. Peanu3zanus npoekTa — 3TO:

A. Co3nanue ycJIoBHiA, TPEOYIOMMXCS IS BBITIOJHEHUS MPOEKTA 32 HOPMATUBHBIN TIEPHO/T

B. Hab6monenue, perynmupoBaHie U aHaJIU3 Iporpecca MpoeKTa

C. KoMIIeKCHOE BBIMOJHEHUE BCEX OMUCAHHBIX B IPOEKTE NECUCTBUIM, KOTOPHIE HAIIPABIICHBI
Ha JOCTHIKEHHUE €ro IeJie

3. IIpoeKT oTiIM4aeTcs OT NPOLECCHON AESITENbHOCTH TEM, UTO:

A. TIpoueccel MeHee POJOKUTEIBHBIE IO BPEMEHH, YEM IPOCKTHI

B. lns peanu3anuy OHOTO THIIA MPOLIECCOB HEOOXOIUM OJIMH-/IBA MUCIIOTHUTES, TS pea-
JU3aLMK IPOEKTa TpeOyeTCs] MHOKECTBO UCTIOIHUTENEH

C. IIpouecceyl OMHOTUIHBI M LIMKJIMYHBL, IPOEKT YHUKAJIEH 110 CBOEH LIETIM U METO1aM peaju-
3alMy, a TAKXKE UMEET YETKUE CPOKA Hadajaa U OKOHYAHUs

4. YTO U3 NEPEUYUCIEHHOTO HE SIBJISETCS NPEUMYIIECTBOM IPOEKTHON OpraHMU3auoH-
HOUM CTPYKTYpPbI?

A. O6beauHeHue Moael U 000pyL0BaHHS TPOUCXOIUT Yepe3 MPOEKTHI

B. Komangnas paboTa 1 9yBCTBO COMPUYACTHOCTH

C. CokpanieHue JUHUM KOMMYHUKAIUA

5. Uto BKJIIOYAIOT B ceOsl MpoOIECChl OpTaHU3allUl U MPOBEJCHHUS KOHTPOJS KauyecTBa
npoekra?

A. IIpoBepKy COOTBETCTBHS YK€ OTYYCHHBIX PE3YJIbTATOB 33JaHHBIM TPEOOBAHUAM

B. CocraBnenue nepeuns He10opabOTOK U OTKIOHCHHMA

C. ITpomMexyTOUHBIA U UTOTOBBIA KOHTPOJIb KAYECTBA C COCTABJIEHUEM OTYETOB

6. MeToq 0CBOEHHOI0 00beEMaA JaET BO3MOKHOCTD:

A. OcBOUTh MUHUMAIBHBIN OIOJIKET MPOEKTA

B. BbIsIBUTB, OTCTaCT WK OMEPEKAET pean3alius MPOeKTa B COOTBETCTBUU C rpadukoMm, a
TaKKe MOJICYNTATH TIEPEPACX O UITH SKOHOMHIO IIPOEKTHOTO OI0KETa

C. CKOppeKTUpOBaTh CPOKH BBHIOTHEHUSI OTAEIBHBIX MPOIIECCOB MPOEKTA

7. Kakast yacTh pecypcoB pacXxoAyeTcs Ha Ha4aJIbHOM ATalle peajqu3anuu npoekra’?
A.9-15%

B. 15-30 %

C. 1045 %

8. Kakue pakTopsl CHIIbHEE BCErO BIAUSIOT HA pealM3allNI0 MPOeKTa?
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A. DKOHOMHYECKUE U COLIUAILHEIE
B. DxoHomMuueckue u OpraHu3alMOHHbIE
C. DKOHOMHUYECKHE U MTPABOBbBIC

9. HazoBute OTANUYUTENBbHYIO OCOOEHHOCTh HHBECTULIMOHHBIX MPOEKTOB:

A. Bonpmioit 6romxeT

B. Bbicokas cTerneHb HeonpeAeaIeHHOCTH U PUCKOB

C. LUenbto siBasieTcs 00s13aTeNbHOE MOTyYeHHE PUOBUTH B PE3yJIbTaTe peann3alii MpoeKTa

10. Yro Takoe Bexa?

A. 3HaKoBO€ COOBITHE B pean3ali NPOEKTa, KOTOPOE UCIOIb3YETCs JUIsl KOHTPOJIS 33 XO-
JIOM €T0 peaau3anuu

B. Jlornuecku B3aMMOCBSI3aHHBIE IIPOLECCHI, BBIMOIHEHUE KOTOPBIX IMPHUBOJUT K JOCTHXKE-
HUIO OJTHOM U3 LEeJIEH POEeKTa

C. CoBOKYIHOCTb NIOCIIEA0BATEIBHO BHIIOIHAEMBIX IEHCTBUI IO peaIn3alluy IIPOEKTa

11. YyacTHUKH pOEKTA — ITO:

A. TlorpeGuTemnu, 711 KOTOPBIX MPETHA3HAYAJICS PEATU3yeMbIN MTPOCKT

B. 3aka3zuuku, HHBECTOPBI, MEHEKEP MPOEKTa U €ro KOMaHa

C. ®usnyeckne U IOPUANYECKHUE JINIA, HETIOCPEICTBEHHO 3a/ICICTBOBAHHBIE B MPOEKTE HIIH
YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI B XOJI€ BBHIITOJTHEHHUS TTPOCKTA

12. MHunuanus npoeKkTa sBJISETCS CTAaJUEd B IPOLECCE YNPABJIEHUS MPOEKTOM, IO
UTOraM KOTOPOW:

A. OObsBIsSETCA OKOHYAHUE BBIOTHEHUS MIPOCKTA

B. Cankunonupyercst Hayaiao MpoeKTa

C. YTBepkaaercs: yKpyImHEHHbBIN MPOEKTHBIN TIJ1aH

13. YUrto Takoe mpeameTHas obiacTh mpoekTa’?

A. OO6beMBbI IPOEKTHBIX paboT U MX COolepKaHUEe, COBOKYITHOCTb TOBAPOB U YCIIYT, TPOU3BO/I-
CTBO (BBITIOJTHEHUE) KOTOPHIX HEOOXOUMO 00ECIIEYNTh KaK pe3yJabTaT BBHITIOJIHCHHS TPOEKTa

B. Hanpasienus 1 IpUHLIMIIBI pEATU3ALUN ITPOCKTA

C. IlpuunHbI, 10 KOTOPBIM OBLT CO37JaH MTPOEKT

14. Jlns yero npeaHa3HauY€H METOJ KPUTHUUYECKOTO MYyTH?

A. JInst onpeneneHns CpOKOB BBIITOJHEHUSI HEKOTOPBIX MPOLIECCOB IPOEKTa
B. Jlns onpeneneHuss BO3MOKHBIX PUCKOB

C. 114 onTUMHU3a1M1 B CTOPOHY COKpPAILIEHUS] CPOKOB PeaIN3alluy IPOEKTa

15. CTpykTypHas 1€KOMIO3UIUA IPOEKTA — 3TO:

A. Harnsimnoe u3o0paxkeHue B BUIE TPpa)UKOB U CXEM BCEl MEPapXUUYECKOM CTPYKTYpHI pa-
00T TIpoeKTa

B. CtpykTypa opranu3anuy u AeJerupoBaHus IOJHOMOYHI KOMaH/Ibl, peaIu3yIOIIen IPOEKT

C. I'paduk mocTyIieHns U pacxo0BaHMsI HEOOXOIUMBIX JJISl peai3aliy IPOEKTa PECYPCOB

16. Kakue hakTopbl HEOOXOAMMO YUYUTHIBATh B MPOIECCE MPUHATHS PEIICHUS O peallu-
3allu¥ UHBECTULIMOHHOTO NMpPOeKTa?

A. HnA1IMIo ¥ MONUTHYECKYIO CUTYAIUIO B CTpaHe

B. Unduanuro, ypoBeHb 6€3pabO0TUIIBI U alIbTEPHATUBHBIE BAPUAHTHI HHBECTUPOBAHMS

C. Undusauuro, pucky, anbTepHaTUBHbIE BApUAHTh MHBECTUPOBAHUS

17. Kak Ha3bIBaeTCsi BDEMEHHOM MPOMEXYTOK MEXKAYy Ha4ajJoM peanu3aluu U OKOHYa-
HHUEM MpoeKTa?

A. Cranus npoekra

B. )Kv3HeHHBII [IUKIT TPOEKTA
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C. Pe3ynbTat npoekra

18. B Microsoft Project ecTh cieayromue TUIIBI PECYPCOB:
A. MarepuanbHble, TpYAOBBIE, 3aTpaTHbIE

B. MarepuanbHbie, TpyAOBbIE, BDEMECHHbBIC

C. Tpynoseie, GpuHaHCOBBIE, BpEMEHHBIC

19. IIpoexT, KOTOPBIN UMEET JIMIIb OJTHOTO MOCTOSIHHOTO COTPYAHUKA — YIIPABJISIOLIETO
MPOEKTOM, ABJISETCA ... MATPUUYHOU CTPYKTYpPOU.

A. Enquananoi

B. Opaunapuoit

C. Cnaboii

20. Kak Ha3bIBaeTCs CKUKA, CONEUCTBYIONIAS peKIaMe MpoeKTa?
A. Ctumynupyromas

B. IIpoextHas

C. MapkeTtuHronas

21. J/lBa MHCTpYMEHTA, COACHCTBYIOUIMX MEHEIXEpy INPOEKTa B OpPraHU3alUu KO-
MaHbl, CIOCOOHOM paboTaTh B COOTBETCTBUH C IEJSAMU U 3aJ]a4l MPOEKTa — 3TO CTPYKTYypHas
CcXxeMa OpraHM3aluy u....

A. YKpynHEHHBIH rpaduk

B. Marpuua oTBETCTBEHHOCTH

C. lomKHOCTHas! MHCTPYKIIUS

22. HazoBuTe MeTO KOHTPOJIS (PaKTUUECKU BHIIIOJHEHHBIX paboT 1Mo peanu3anuu npo-
€KTa, MO3BOJISIONINN MPOBECTH Y4eT HEKOTOPBHIX HPOMEKYTOYHBIX UTOTOB I HE3aBEpIICH-
HBIX paborT.

A.10H2 90

B. 50 Ha 50

C.0x 100

23. Tpu cnocoba puHaHCUPOBAHMS MPOEKTOB: CaMO(PUHAHCUPOBAHKE, UCIIOJIB30BaHUE
3a€MHBIX U ... CPEJICTB.

A. TlpuBnexaembIx

B. I'ocygapcTBeHHBIX

C. CnoHCOpCKUX

24. CocToAHUs, KOTOPBIE NMPOXOIUT MPOEKT B MPOIECCE CBOEH pealn3aluu — 3TO ...
MPOEKTA.

A. Drarnbl

B. Ctaguu

C. ®a3bl

25. Kak Ha3bpIBaeTCs BpPEMEHHOE JOOPOBOJIBbHOE OOBEIUHEHHUE YYaCTHHKOB MPOEKTA,
OCHOBAHHOE Ha B3aMMHOM COTJIAIIICHUU M HAMPaBICHHOE HA OCYIIECTBICHHE MPUOBLIBHOTO,
HO KalmUTaJIOEMKOIr0 MpoeKTa?

A. Konconunanus

B. Koncopunym

C. Uurerpauus

26. 3aBepmaronias ¢aza KU3HEHHOTO HUKJAa IPOEKTa COCTOUT U3 MPUEMOYHBIX HCIIBI-
TaHUU U ...

A. KoHTpOJIBHBIX UCTIPaBIEHUI

B. OnbITHOM 3KCIUTYaTaliy
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C. MogaepHu3zanmun

27. Kak Ha3bIBAIOTCS IE€HEKHbIE MOTOKH, KOTOPBIE€ MOCTYNAIOT OT Ka)KJA0T0 y4aCTHUKA
peanuzyemoro npoexra?

A. Ilputoku

B. AkTuBBI

C. Bxnans!

28. Kak Ha3bpIBaeTCs OpraHU3alMOHHAS CTPYKTYypa yIpaBJICHUS NPOCKTAMU, MPUMEH -
cMasd B OpraHu3anugax, KOTOPbIC MOCTOAHHO 3aHUMAIOTCA peann3aunel71 OJHOT'O UJIN HECKOJIb-
KHUX MPOEKTOB?

A. MarepuHckas

B. Anxokpatuueckas

C. BceoOmee ynpapiieHHE POEKTaMH

29. [IpoeKT, 3aKa34MK KOTOPOTO MOXKET PEIIUTHCSA YBEIUUYUTH €0 OKOHYATEIbHYIO CTO-
UMOCTH IO CPAaBHEHUIO C NTIEPBOHAYAIbHOM, ABISIETCS:

A. IlpocTeim

B. Kparkocpounsim

C. lonrocpo4HbiM

30. O0bequHEeHNE PECYPCOB B MPOIIECCE CO3JaHUsI BUPTYyadbHOTr0O o(duca mpoekTa xa-
pPaKTEpU3yeTCs ... HE3aBUCUMOCTBIO.

A. TepputopuanbHOU

B. ®unancosou

C. AIMUHUCTpaTUBHOM

31. BeiOpatb TepMUH JUIsI KOTOPOT'O IaHO ONpEAEICHUE: «Baielel IPoeKTa u Oyaymuii mo-
TpeOUTENh €ero pe3ybTaTOBY

A. MHBecTop mmpoekTa

B. KoopanHannoHHBbI cOBET

C. Komanpa ynpaBieHus NpOEKTOM

D. PykoBoaurens mmpoekra

E. MuunmaTop npoekra

F. 3aka3uuk npoexra

32. CereBoii rpaduk MpoeKTa MpeaHa3HaAueH IS

A. ynpaBrieHus 3aTpaTaMyd BPEMEHH Ha BBITIOJTHEHUE KOMILIEKCA padoT MPOeKTa

B. ynpaBneHus MaTepuaibHbIMU 3aTpaTaMHu

C. ynpaBneHus: KOHQIUKTaMH MPOSKTHONH KOMaH/IbI

D. ynpaBnenus puckamu

33. Ha3BaTh TUII CTPYKTYPHOU JEKOMITO3UIIUU PabOT

A. IlpogyxroBas C/IP

B. ®yukiuonansuas C/P

C. Opranuzanuonnas C/IP

34. Yrto u3 HUKE NEPEUUCIIEHHOTO HE SBIIseTCS (POPMOI TPOEKTHOTO (PMHAHCUPOBAHHS

A. ®UHAHCUPOBAHUE C MOJIHBIM PETPECCOM Ha 3aeMIIMKA

B. ®unancupoBanue 6e3 rpasa perpecca Ha 3aeMILUKa

C. ®uHaHCUpPOBAaHKE C OIPAaHUYEHHBIM IPABOM pErpecca Ha 3aeMIIMKa

D. ®unancupoBaHue ¢ He OrPaHUUECHHBIM MTOJIHBIM PETPECCOM Ha 3a€MIUKa

35. BeiOpatb TepMHH JJisi KOTOPOTO AaHO OMpEACSICHNE: «OCYIIEeCTBIsAeT (PMHAHCUPOBAHUE
MPOEKTA 33 CYET CBOMX WUJIU MPUBJICUCHHBIX CPEJICTBY

A. HBecTop nmpoekTa

B. Komanna npoekra

C. Komanpa ynpaBieHus NpOEKTOM
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D. PykoBoaurens mmpoexra

E. Tlorpebutenu npoaykTa MpoeKTa

36. Kakoii u3 HIKE NEPEYHMCIICHHBIX PE3EePBOB HE SIBIISICTCS ITapaMETPOM CETEBOTro Trpaduka
MIPOEKTa

A. HE3aBUCHUMBIi

B. rapanTtuiinbeii

C. HeNoJHBII

D. nonueIit

E. cBoGOIHBIN

37. BeiOpath 11enbp MeToAa yIpaBjeHus MPoeKTa: MeTo1 KpUTUYECKOTO ITyTH

A. cokpalieHue 10 MUHUMYyMa MPOJODKUTEIBHOCTH pa3pabOTKH MPOEKTOB

B. mony4uTh TO4YHOE U TMOJIHOE pacHucaHhe MPOEeKTa ¢ y4eToM paloT, UX JIUTEIbHOCTEH,
HEOOXOAUMBIX PECYPCOB, KOTOPOE CIIY>KUT OCHOBOM IS UCTIOJHEHUS MPOEKTa

38. BriOpaTh TEpMUH U1l KOTOPOTO IaHO OINPEAETICHHE: «y4aCTHUKH KOMaH bl IPOEKTa, MPH-
HUMAIOIIUE YYaCTUE B YIIPABICHUH IPOEKTOM»

A. MHBecTop nmpoekTa

B. KoopauHannoHHBbI cOBET

C. Kyparop npoekra

D. Komanna npoekra

E. Komanzaa ynpaBieHus npoeKToM

F. PykoBoaureins mmpoekra

39. Uto 13 HUXKE NEPEUUCIICHHOTO HE SIBJISETCS BUOM OPraHU3alMOHHON CTPYKTYpPHI yIIpaB-
JIEHUS IPOEKTOM

A. byHKIIMOHATBHAS

B. matpuuHas

C. ctparernueckas

D. npoexTHas

40. K ocHOBHBIM (YHKIHSAM MPOEKT-MEHEIKEPA MO OTACIbHBIM cepaM AesTeIbHOCTH He
OTHOCHTCSA

A. YcraHOBIIEHHE B3aMMOOTHOUIEHMSI C BBILIECTOSALINM PYKOBOJICTBOM, KIMEHTOM, IPYrUMHU
YYaCTHUKAMHM MPOEKTA.

B. HanaxxuBanue XOopomInux OTHOIIEHUH ¢ OOIIECTBEHHBIMH OPTaHU3AIUSIMU, IPECCOM, Telle-
BHUJICHUEM H T.J.

C. KoHTpOJb BBITIOIHEHUS IJIAHOB U IPaUKOB KOMAHION MPOEKTA.

D. Co3nanue npoeKkTHOM JOKYMEHTALMHU U COTJIACOBAHUE €€ C 3aKa3YHUKOM.

41. BeiOpaTh TepMUH A1 KOTOPOT'O JaHO ONPE/AEICHUE: «KOJUIEKTUBHBIA OpraH, KOTOPBIN
BBIOMpAET MPOEKTHI I peanu3aliii, yTBep)KIaeT IlaHbl paboT U UX M3MEHEHHUs, Ha3HadaeT Kypa-
TOpa U YTBEP)KJIAET PYKOBOJIUTEINSI IPOECKTa

A. HBecTop nmpoekTa

B. KoopanHannoHHbI cOBET

C. Kyparop npoekra

D. Komanna npoekra

E. Komanzaa ynpaBieHus npoeKToM

F. Mnunumarop npoekra

G. 3aKa34yuk NpoeKTa

42. HenoctatkoM (yHKIIMOHAIBHON CTPYKTYPHI YIIPABICHUS IIPOESKTOM SBISCTCS

A. ctumynupyeT G yHKIIMOHATIBHYIO U30JIMPOBAHHOCTD

B. cnocoOcTByeT TEXHOJIOIMYHOCTH BBITIOJIHEHUS pabOT B MIPOEKTE

C. yBeIMYUBAET KOJIMYECTBO B3aUMOICHCTBUIN MEXIY YHAaCTHUKAMU MTPOECKTA

D. cHmxaeT 0eCIOKOMCTBO YJICHOB MPOEKTHOM KOMaH/IB O MOBOJY Kapbephl IO OKOHYAHUIO
MTPOEKTA.
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43. BeiOpaTh TEpMHH JUIsI KOTOPOTO JITAaHO OIPENEICHUE: «YYaCTHUKH MPOEKTa, 3a7eHhCTBO-
BaHHBIE B €T0 pealln3alium»

A. MHBecTop mmpoekTa
. KoopanHaunoHHbIi COBET
. Kypatop npoexra
. Komanpga mpoekra
. -KoMaHnpa ynpaBiieHust IpOeKTOM
. -PykoBonuTenb npoekra

44. Ha3Batb THI CTPYKTYPHOH JAEKOMIIO3UIIUN paboT

A. IlpogyxroBas C/IP

B. ®yukiuonansuas C/P

C. Opranuzanuonnas C/IP

45. Kaxoii 61015keTHOM (OPMBI U3 HMKE IEPEUHCICHHBIX HE CYIIECTBYET

A. OIOKET TOXOJI0B M PacXxoJI0B

B. GroxeT IBMKEHUS JEHEXKHBIX CPE/ICTB

C. mporHoO3HbBIA OamaHC

D. 6romxeT 3aTpar

46. BpiOpaTh TEpMHH 1J11 KOTOPOTO AAHO ONpPEIEICHHE: «UIEH KOMaH bl YIIPaBIEHUs MPOEK-
TOM, JIMYHO OTBEYAIOIIH 32 BCE PE3YJILTATHI TPOCKTa

A. HBecTop nmpoekTa

B. KoopanHannoHHBbI cOBET

C. Komanpaa npoekra

D. KomaHnpa ynpaBieHus POEKTOM

E. PykoBonutenb mpoekTa

F. 3aka3uuk npoexra

47. Ilpu ceTeBOM IJIAHUPOBAHUU MPOEKTA DJIEMEHT «COOBITHE)» XapPaKTEPU3YETCs

A. HOMEPOM, paHHUM U TO3JHUM CPOKOM

B. mnurenpHOCTBIO U pe3epBamMu

C. 3agadell U LETIBIO

D. npuGsLibio u yObITKaMu

48. Puck nmpu oCyIleCTBIECHUU MPOEKTa

A. BEpOSITHOCTh BO3HUKHOBEHUS HEOIAronpUATHBIX (PMHAHCOBBIX MMOCIIEICTBUN B popme 1o-
TEpH 0KHMJIaEMOT0 JI0X0Ja B CUTYallUAX HEONPEAEICHHOCTH €r0 OCYIECTBICHHUS.

B. BeposSTHOCT, BOSHUKHOBEHHSI HEOJIArOMPUSTHBIX MOJUTUYSCKUX TOCIEACTBHIA B Qopme
MOTEPHU OXKUAAEMOTI0 J0X0/a B CUTyalUsIX HEOTPEACIEHHOCTH €ro OCYIEeCTBICHUS.

C. BepOSTHOCTh BO3HUKHOBEHUS HEOIATOMPHUSITHBIX COITMANBHBIX MOCIEICTBUH B (hopme 1o-
TEpH 0KHMJIaEMOT0 JI0X0Ja B CUTYallUAX HEONPEAEICHHOCTH €r0 OCYILECTBICHHUS.

D. BeposiTHOCTh BOBHUKHOBEHHS HEOJIArONPUSATHBIX HKOJOTHYECKUX IMOCIEACTBUN B Gopme
MOTEPHU OKUAAEMOTI0 J0X0/a B CUTyaIUsIX HEOPEACIEHHOCTH €ro OCYIEeCTBICHUS.

49. Bribepute noHATHE: IPOrpaMMa MPOEKTOB

A. COBOKYITHOCTb ITPOEKTOB, HAXOIAUINXCS B KOMIETEHIIMH OJJHOTO [IEHTPa OTBETCTBEHHOCTH

B. rpynmna B3auMOCBSI3aHHBIX POCKTOB U PA3TMYHBIX MEPOIPHUITHIA, 00BEIMHEHHBIX 001Iei
L[EJIbI0 ¥ YCIIOBUSIMU UX BBITIOJIHEHUS

C. KOMIUIEKC B3aMMOCBSI3aHHBIX MEPOIPUATUN, TPEIHA3HAYCHHBIX JJI JOCTHKEHUSI OCTaB-
JICHHBIX 1[eJIeH C yCTaHOBJICHHBIMU TPEOOBaHUSAMH K KaUeCTBY pe3yJibTaTa B TEUEHHUE 3a/1aHHOTO Bpe-
MEHH U TIPU YCTAHOBJIEHHOM OIO/IKETe

50. Yem U3 HUKE NIEPEUUCIICHHOTO OIpeeeHa 3aMHTEPECOBAHHOCTh 3aKa3uhKa B COOTBET-
ctBuu ¢ ['OCT P IIpoektnbiit MenemxmenT TPEBOBAHUA K YITPABJIEHUTO ITOPT®EJIEM

A. 3aMHTEPECOBAHHOCTh OTCYTCTBYET

B. BeITOMOI

C. npuObLIBIO

mmgaOw
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D. nuBnnengamMu

51. Ha3BaTh THI CTPYKTYPHOM IEKOMITO3HUIIUH PabOT

A. TlponyxroBas CIIP

B. ®ynkunonansuas CIP

C. Opranuzanuonnas C/IP

52. Beibepure onpenenenue «KU3HEHHBIN ITUKIT TTPOCKTA»

A. Habop mocnenoBaTeIbHBIX (a3, KOJMYECTBO U COCTaB KOTOPBIX OMpeAesieTcs: MoTpeOHo-
CTSIMH YIPaBJICHUS TPOEKTOM OpTraHu3aliel Wik OpraHu3alusiMy, Y9acTBYIOIMMU B TIPOEKTE

B. mony4ynTh TOUHOE M MOJHOE PACIUCAHME MPOEKTa C YYETOM paboT, X JITUTEIHHOCTEH,
HEO0OXOIUMBIX PECYPCOB, KOTOPOE CIIY>KUT OCHOBOM JIJIs1 UICTIOJHEHHUSI TPOEKTa

53. BeiOpath TepMUH U1 KOTOPOTO JaHO OMNpEeaesieHHe: «y4aCTHUKM MPOEKTa, 3a/1eHCTBO-
BaHHBIE B €T0 pealln3alim»

A. KoopMHalMOHHBII COBET

B. Kypatop npoekra

C. Komanga npoekra

D. Komanza ynpaBieHus NpOeKTOM

E. PykoBonurens mmpoekra

F. Tlorpebutenu npoaykTa MpoeKTa

54. IIpoexTHBI# 0uC 3TO

A. moapasneneHue, KoTopoe oMoraetT — 00JierdyaeT Mpolecc aAMUHUCTPATUBHOTO yIIpaBJie-
HUS IPOEKTaMHU.

B. moapaznenenue, KOTOpoe NOMOraetT — o0Jier4aer mpoLecc MoAroTOBKY MPOU3BOICTBA

C. moapasnenenue, KOTOpoe MOMOraeT — obJieryaer mporecc o0padboTku WHpopMaIuu B
MIPOEKTE

D. nonpasnenenue, KOTOpoe MOMOTAeT — OPraHU30BaTh X035HCTBEHHOE 00CITy)KUBaHUE TPO-
€KTa.

55. Yem U3 HUKE NIEPEUUCIICHHOTO OIpEeeHa 3aMHTEPECOBAHHOCTh 3aKa3ulKa B COOTBET-
ctBuu ¢ ['OCT P IIpoextnsiit MenemxmenT TPEBOBAHISA K VIIPABJIEHUIO ITPOEKTOM

A. IPOAYKT IPOEKTA

B. BeITOMOM

C. 3aMHTEpPECOBAHHOCTH OTCYTCTBYET

D. nuBnnengamMu

56. BriOpath TepMUH 151 KOTOPOTO JaHO OMpPEIEICHUE: «IIPEICTaBUTENb PYKOBOICTBA POJIU-
TEJIbCKON KOMITAaHUH, KYPUPYIOIIUI BBIITOJTHEHHE PA0OT MPOCKTa»

A. KoopauHaimoHHbIN COBET

B. Kypatop npoekra

C. Komanpaa npoekra

D. Komanna ynpaBieHus IpOEKTOM

E. MuunmaTtop npoekra

F. 3aka3uuk npoexra

57. Beibepure noHsiTHe (ha3bl 3aBEPIICHHS

A. pa3paboTKa KOHIETIITHH

B. kak mbI Oyziem 310 nienarthb

C. Marepuanuzauus WA B BUAE TOKYMEHTHPOBAHHOIO U MPOTECTUPOBAHHOIO MPOrpamMM-
HOTO MPOJAYKTa

D. monTepxaenue, 4To Mbl pa3padoTaid UMEHHO TOT MPOAYKT, KOTOPBI 3ayMany B KOH-
LENIUU TPOEeKTa

58. YrpaBneHue puckom MpoeKTa 3To

A. cucTeMHO€ IPUMEHEHNE OJIUTHKH, TPOLEYp U METOJIOB YIPaBICHU K 3a/1a4aM ompe/ie-
JICHUS CUTYyalluH, UIeHTH(PUKAINH, aHATTN3a, OLIEHKH, 00pabOTKH, MOHUTOPHHTA PUCKA U OOMEHA UH-
dhopmaruent, 11 00ecTieueHNs CHIDKCHUS TIOTEPh U YBEITMYCHHS peHTa0eIbHOCTH.
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B. cucremMHOe mpuMeHEHUE MOTUTHUKH, TPOLEAYP U METOAOB YIPABJICHUS LEISIMH MPOCKTa,
aHajM3a, OIEeHKH, 00pabOTKH, MOHUTOPUHTA HH(OPMAITUEH, 111 00ECIICYCHHSI CHIKEHUS TIOTEPh U
YBEJIMYEHUS! peHTa0eIbHOCTH

C. cucteMHO€E MPUMEHEHUE MOJIUTUKHU, POLIETYp U METOJIOB yIPaBICHHI KOMaHAON MPOEKTa
u oOMeHa uH(popmanuei, 1 odecredeHrs: CHIKEHHSI TOTePh U yBEIHMUEHHS pEHTa0eTIbHOCTH

D. cuctemMHO€e npUMeHEeHue MOIUTHUKH, TPOLEAYP U METOAOB YIIPaBJICHUS K 3a/la4aM Orpe/ie-
JICHUs CUTYallMMd, MOHUTOPHMHIA pHCKa U oOMeHa MH(popMauueH, s 00ecrieyeHUsI CHIXKEHUS T10-
TEpPb.

59. K cnoco0am CHUXEHUS IPOSKTHOTO PUCKA OTHOCUTCS

A. MOTHBUPOBAHUE

B. rutanupoBanue

C. nuBepcudukanms

D. xonTpOIBL

60. BriOpaTh TepMHUH AJIs1 KOTOPOTO JIaHO OIpEeeeHHE: «3aKa3uiK WIH IPYrHe MOKynaTeln
KOHEUHOW MPOAYKIIMH MTPOCKTa

A. MHBecTop nmpoekTa

B. Komanna ynpaieHus IPOSKTOM

C. PykoBouTeNnb MPOEKTa

D. [TorpeOuTenu npoyKTa mpoeKTa

E. MuunmaTop npoekra

F. 3aka3uuk npoekra.

4. METOIMYECKUE MATEPUAJIBI, OTTPEAEJISIFOLIME TMTPOLIEAY PhI OITEHUBAHUSI
3HAHWI, YMEHWI, HABBIKOB U (MJIN) OITBITA JESTEJILHOCTH,
XAPAKTEPU3VYIOININX DTAIIBI ®OPMHUPOBAHMS KOMITETEHIIUI

B ITPOLIECCE OCBOEHUS OBPA30BATEJILHOI ITPOTPAMMEBI

1 OTAIIl - 3HATH

IToaroroBKa A0KJIa10B
HNHCcTpyKIIUA 1151 CTY/IEHTOB
JIJist MOATOTOBKH OKIIaia padOThl BAM HEOOXO0IUMO:
W3YYUTh JTUTEPATYPY U UCTOYHHUKH T10 TAHHOU TeMe (Ha MeHee TpeX);
COCTaBHUTh IIJIaH JIOKJIA/a;
BBIJICIINTE OCHOBHBIEC TE3UCHI;
chopMHUPOBATH MIPE3CHTAIHIO K JTOKIAIY;
HaMMcaTh CBSA3HBIN TEKCT IOKJIala HA 5-7 MUHYT.

Nk W=

Kpurepun oneHuBanust
KpuTepuu orieHKU Mpe3eHTaluu JOKIaaa, COOOIICHUS,
BBINIOJTHEHHBIX B (OpME NMpe3eHTaluu

MuHuMaIbHBIN M310XeHHBIN, 3aKOHYCHHBIH, OO0pa31oBkIii,
OTBET PACKpPBITBIA OTBET MTOJTHBIN OTBET MPUMEPHBIA OTBET
[IpobGnema He [IpoGnema pac- [IpoGnema packpsita. [Tpobnema pac-
packpseita. OT- | KpbITa He MONHO- | [IpoBenen ananu3 mpo- KPBITa MOJIHOCTBIO.
% § CYTCTBYIOT BbI- | cThl0. BbIBozbI HE | Giembl Oe3 npuBnedenus: | [IpoBenen anamus
2 2 BOJIBI CAeNaHbl U/WIH JOTIOTHUTEIILHOM JIUTE- | IPOOJIEMBI C TIPH-
28 BBIBOJIbI HE 000C- | patypbl. He Bce BbIBO/IBI | B€UE€HUEM JIOTOJ-
£ E HOBaHbI C/IeTIaHbl U/UIK 000CHO- | HUTEJIBHOM JIHTEpa-
BaHbI Typbl. BeiBO/IBI
000CHOBaHBI
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IIpencrasmnse- [IpencraBnsemas | [Ipencrasnsemas undop- | [Ipeacrapnsemas
° Mas nHpopma- uH(OpMaIysg He | MaIus HEe CUCTeMaTu3u- | uHpopmaIlus He
= 1Us TIOTUYECKU | CUCTEMAaTU3UpO- | pOBAaHA U MOCJIEA0BA- CHUCTEMAaTU3UPO-
% He cBsi3aHa. He | BaHa w/uim He mo- | TeibHa. Mcnonb30BaHo BaHa, Mocje10Ba-
S WCIIOJIb30BaHbl | CJEJI0BATEIbHA. Oonee 2 mpodeccroHaNb- | TeIbHA U JIOTHYE-
% npodeccuo- WCIIOJIb30BaHO 1- | HBIX TEPMHUHOB ckH cBsa3aHa. Mc-
:Q HaJbHBIE TEp- 2 npodeccuo- M0JIb30BaHO Ooiiee
MUHBI HaJIbHBIX TEp- 5 mpodeccrnonanb-
MUHA HBIX TEPMUHOB
He ucnonp3o- Ncnonb3oBaHbl Ncnonp3oBansl TexHOI0- | [IIMpoko ncnosib-
2 BaHbI TEXHOJIO- | TEXHOJOTUU run Power Point. He 60- | 30BaHbI TEXHOJIO-
CIE ruu Power Power Point ua- nee 2 omubOoK B Mpe/I- ruu (Power Point u
z Point. bonpmie 4 | ctuunHo. 3-4 CTaBysieMoi nHpopMa- ap.). OTCyTCTBYIOT
_& omuOOK B Mpe/- | OMMUOKHU B TIPE]I- U OIUOKH B TIPEI-
o CTaBJISIEMOM UH- | CTaBIIIEMOU UH- CTaBJIIEMOMN UH-
dbopmarmn dbopmarmn dhopmaruu
Her otBeToB Ha | ToJIBKO OTBETHI OTBeTHI Ha BOIPOCHI OTBeThI Ha BO-
2 BOIPOCHI Ha JIEMEHTApPHBIEC | MOJHbIE W/UIN YaCTUYHO | MPOCHI MOJHBIE C
2 BOIPOCHI MOJIHBIE MIPUBUJICHUEM TIPU-
S MEpOB W/WUJIH MOsC-
HEHUU
HEYJIOBJIETBOPHU- yIIOBJIETBOPH- XOpOIIO OTJIMYHO
s TEIbHO TEIbHO
5
=
©)

3ananue Ha pedpepaTUBHOE U3JI0KEHNE MATEPHUAJIA 110 TeMe
TpeboBanust k opopmiieHHIO pedeparta:

KerJip mpudra 14;

MEXCTpPOUHOE paccTosiHue 1,5;
MOJISl: CBEPXY 2 CM, CHU3Y - 2 CM, clieBa - 3 ¢M, crpasa 1,5 cMm;
pedepaT 10mKeH OBITH TIPEACTABIICH B COPOIIIOPOBAHHOM BH/IC;

TekcT Ha ¢opmate A4, C OJHON CTOPOHEHI JIUCTA;
mpudt Times New Roman;

¢ (Qopmar ab3ama TeKCTa JOIKEH OBITh BHIPOBHEH «I10 IIMPHHE» MOJIOKEHUS Ha CTPAHHIIE.
AG3a1HbIN OTCTYI IEPBOM CTPOKU KaXI0ro ab3ala JoKeH ObITh paBeH 1,25 cM;

e HOMEpP CTPAHUIIBI IPOCTABIIACTCS apaOCKUMHU LM (ppamMu B IIEHTpE BEpXHEW yacTu JucTa 6e3
TOYKH, HauMHas ¢ BBeAeHUs (3 crpanuna). Ha tutynsHoM nmucte u Ha ComepikaHWU CTpaHUIA He

CTaBUTCS;

® TUTYIBHBIN JTUCT OPOPMIISIETCS B COOTBETCTBHH € 00pasioM opopmieHus pedepara, Kyp-
COBOM paboTHI, BBIMYCKHOM KBaM(pUKaMOHHOM paboThl, mpuHATHIM B HOYBO MU /IuC.

Kpurepun onenku:

Onenka «OTIIMUHO»:

I'myGokoe 1 mpoyHoe yCBOEHHE MTPOrpaMMHOTO MaTepuaa.
[TpaBunbHas GopMynupoOBKa ONpeaeNeHUs] KauecTBa.
[Tonnmanue 3HaueHUs peaau3aluy TEXHOJIOTUN NPOABMYKEHNS TOCTUHUYHOIO IIPOAYKTA.

Onenka «XOPOIIOx:

1. Xopoiee 3HaHHE IPOrPaMMHOI0 MaTepHala.
2. HenocTaTouHO MOJHOE U3JI0KEHUE TEOPETUYECKOTO BOIIPOCa.
3. Hannuue He3HAYUTEIBHBIX HETOYHOCTEH B yNOTPEOICHUU TEPMUHOB, KJIACCH(PHUKAIINH.
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4. Jlorn4Hoe U3105KEHUE BOIIPOCA, COOTBETCTBHE U3JI0KEHNS HAYUHOMY CTHIIIO.
Onenka «Y JOBJIETBOPUTEJIbBHO»:
. IIoBEpXHOCTHOE YCBOEHHUE IIPOrPAMMHOIO MaTepHUaa.
. HepocraTtouHo monHOE U310KEHUE TEOPETUYECKOTO BOIIPOCa.

. Heymenue uerko chopmynupoBaTh 3aaa4u.
OTtcyTcTBUE HABBIKOB HAYYHOT'O CTUJISL U3JIOKEHUSI.

Onenka «HEYIOBJIETBOPUTEJIBHO»:
1. He3HaHue 3HaYMTENBHON YaCTH IPOrPaMMHOI0 MaTepuaa.

1
2
3. Hanuuue HETOYHOCTEH B yNOTpeOICHUHN TEPMUHOB, KIaCCUPUKAIUIM.
4
5.

2. HecnnocobHOCTH OOBSICHUTH OCHOBHBIE TIOHATHS U 3aKOHOMEPHOCTH.

3. HGYMGHI/IG BBIACIUTD I''TaBHOEC, CACJIAaTh BBIBOJbI 1 0606H_[€HI/I$I.

20TAIl - YMETH

TBopueckue 3aganus 1Js1 KOHTPOJBLHONH CAMOCTOSITEIbHOM padoThI:
1) aHanuTHYECKas 3amucka
2) noknaj ¢ mpe3eHTaruei

Kpurepun ouenuBanus
Onenka 3a paboTy BBHIBOJUTCS KaK CPEIHSSA OLCHKA 332 aHAJTMUTUYECKYIO 3alMCKY U IyOry-

HYIO 3alllUTYy.
Kputepun oneHMBaHNs aHAJIMTHYCCKON 3aNIMCKH
Kpurepuii MuHUMaNbHBINA W3noxeHHBIH, 3aKOHYEHHBIH, OO0pa3LoBbIH,
OTBET PACKpBITHIA OTBET MTOJTHBIA OTBET MIPUMEPHBIN OTBET,
«HEYTOBIICTBOPHT «yIOBJIETBOPHUTEIb «XOPOIIO» «OTIIMIHO
€JIBHOY» HOY»
Packpeitue npoOiema He pac- npoOema pac- npobJiemMa pacKpsbITa, npobiiema pac-
TEMBI KpBITa, OTCYT- KpBITa HE TIOJIHO- MPOBEJICH aHAIU3 KpBITa ITOJHOCTEIO,
CTBYIOT BBIBOJIBI CTBIO. BHIBOJIBI HE npoOJieMbl 6e3 npu- MPOBEJICH aHAIU3
C/IeNaHbl W/W1 BbI- BJICYEHHS JOTIOJIHH- poOJIEMBI C TIpH-
BOJIBI HEOOOCHO- TENBHOW UTEpa- BJICUYCHHUEM JIOTIOJN-
BaHHBI TYpHI, HE BCE BHIBOJIBI HUTEIBHON THTEpa-
CIeTaHbl u/uimm 000c- TYPHI, BBIBOJIBI
HOBAaHBI 000CHOBaHBI
[IpencraBnenne uHpOpMAanus JIo- MIpeaCTaBICHHAS MpeCTaBICHHAS HH- MpeICTaBICHHAS
THYECKH HE CBSI- nHpOpMaIus HE CH- dbopmanus cucrema- nHpOpPMAIUs CH-
3aHa. HE MCTIOJb- CTeMaTU3NpOBaHA THU3WUPOBaHa U TOCIIe- CTEeMaTHU3NPOBaHA,
30BaH bl pocec- W/WIIA HE TI0CTIeI0- JOBaTEIIbHA, NCTIONb- MOCJIEIOBATEIFHO U
CHOHAJIbHBIE TEp- BaTeJbHA. UCTIOJb- 30BaHo Oosee 2 1po- JIOTUYECKH CBsI3aHa.
MUHBI 30BaH 1-2 (heccnoHaNmbHEIX TEp- UCIIOIb30BaHO 00-
npodeccHoHaNbHBI MUHOB nee 5 npocgeccno-
X TepMHUHA HAJIbHBIX TCPMUHOB
OdopmiteHue I'pyOsbie ommbku Owubku B oopm- Henouets! B oopm- Ionnoe
B ohopmIIeHNH, JICHUM TEKCTa, 3aro- JICHUH TEKCTa, 3aro- COOTBETCTBUE
MIOJTHOE JIOBKOB, PUCYHKOB JIOBKOB, PUCYHKOB H TpeOOBaHUIM.
HECOOTBETCTBHE u TabinL, OnoIHOo- Tabymil, 6ubnmorpa-
TpeOOBaHUAM, OT- rpadun, oTCyT- ¢bumn.
CYTCTBYIOT OHO- CTBYIOT CCBIJIKH.
uorpadust u
CCBUIKH.
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KpnTe HH OICHUBAHMA JOKJIajga C npe3eHTauneﬁ

MuHuMaNbHBINH M3n0xeHHbIH, 3aKOHYEHHBIH, OO0pas3IoBHIii,
OTBET PACKDBITHIH OTBET TIOJIHBIN OTBET MPUMEPHBIA OTBET
IIpobnema He pac- IIpobnema packpeita | IIpoGrmema packpeita. [IpoBe- | IIpobraema packpsita
o g KkpbiTa. OTCYT- HE TIOJTHOCTHIO. BEI- JIeH aHaJIn3 Mpo0JIeMbI 0e3 oJTHOCTHIO. [IpoBe-
= z CTBYIOT BBIBOJIBI BOJIBI HE CIICJIAHBI TIPUBJICUCHUS JOTOTHUTEb- JIeH aHaJn3 Tpo-
& N W/WITA BBIBOJIBI HE HOM nntepaTypsl. He Bce BEI- | OJ€MBI ¢ IpUBIEYe-
2 4 000CHOBaHBI BOJBI CAEIIaHbI W/ W 000CHO- | HHEM JOITOJHUTEIb-
~ = BaHbI HOM JIUTEPATyPHI.
BEIBOJTBI 000CHOBAHBI
[IpencraBnsiemas Ipencrapnsemas ue- | IIpencraBnsemas nHpopMa- [IpencraBnsemas uH-
2 uHpOpManus JIoru- | GopMarust He CUCTe- | LU HE CUCTEMAaTH3MPOBaHA M | (hopMalus HE CUCTE-
5 YECKH HE CBS3aHa. MaTH3MPOBaHA W/WIM | MOCJenoBaTeNnbHa. Mcnonp3o- | MaTu3upoBaHa, Mo-
g He ucnons3oBaHb HE MocJieIoBaTebHa. | BaHO Oosee 2 mpodeccro- cJeI0BaTeIIbHA U JIO-
5 npoQeCCUOHANBHBIC | UCIOIB30BaHO 1-2 HAJTbHBIX TCPMUHOB THYECKH cBs3aHa. Mc-
i TEPMUHBI npodeccrnoHaIbHBIX 0JIb30BaHO Oosee 5
= TEpMHUHA PO eCCHOHATIBHBIX
TEPMHHOB
© He ucnons3oBanbl Hcnons3oBaHbl TEX- Hcnonb30BaHbl TEXHOJIOTHU IIupoko ucnomns3o-
= texHosiorun Power | "Homorum Power Point | Power Point. He Oosee 2 omm- | BaHBI TEXHOJOTHU
% Point. bombie 4 4acTH4HO. 3-4 0OK B MpeACTaBIIIEMON HH- (Power Point u 1p.).
5 OMMOOK B Tpe- OIMOKY B TIPEJICTaB- | GopMaruu OTCYTCTBYIOT
52 CTaBIIICMOM MH- nsieMoit mHpopMaIU OINUOKY B TIPEJICTAB-
© ¢dopmarn JsieMol MH(pOpMaIK
= Her otBeToB Ha Bo- | ToJIbKO OTBETHI HA OTBETHI HA BOIIPOCHI TIOJTHEIC OTBETHI HAa BOMIPOCHI
5 TPOCHI JJIEMEHTAPHEIC BO- W/WITA 9aCTHYHO TIOJTHEIC MIOJTHBIC C MIPUBHJIC-
= TPOCHI HUEM [IPUMEPOB
© W/WIH TIOSICHEHUI
< HEYJOBJICTBOPH- YIIOBJICTBOPHUTEIBHO XOPOIIO OTIIMYHO
E TEIBHO
=
@)

3 OTAII - BJIAJIETDH

3a4yeT ¢ OLEHKOM M0 JUCHHUILINHE

Kpurepun oueHuBanusi 3HAHUM HA 3a4YeTe ¢ OLIEHKOM

«OTIINYHO»

1. CB0OOIHO BIIa/IeeT MOHATUIHBIM allapaToM, YMEET UCITOJIb30BaTh €T0 B aHAJIN3€ TIPOIIeC-

COB U SIBJIEHUH.

2. YMeeT BBIABIATH U OOBSACHATH QYHKIIMOHATIBHBIE CBSA3H U 3aBUCUMOCTH.
3. 3naer GopmyIbl, yMeeT BHISBISATh KOJIMYECTBEHHBIE 3aBUCUMOCTH, OCYIIECTBIISIET SKOHO-

MHUKO-MaTeMaTUYECKUE PacyeThl, CTPOUT IrpauKu.

4. nmocTpupyeT TEOPETUUYECKUE IMOJOKEHUS MNpPUMEpaMU U3 peaiuid 3KOHOMHYECKOU

KHU3HU.

«XOPOIIO»

1. BH&I[GCT NOHATHUHBIM afrapaToM, HO IpH UCHOJIB30BAHUU CT0 JOMMYCKACT HECTOYHOCTH.
2. Hannuue He3HAYUTENBHBIX OLIMOOK B BBISIBICHUH (DYHKIIMOHAIBHBIX CBSI3€H.

3. Hannuue He3HAYUTEIBHBIX HETOYHOCTEH B hopMyIiax, rpadukax, pacyerax.

4. TlpuBoaUT MPUMEPHI U3 yUEOHOU JTUTEPATYPHI.

«YJOBJIETBOPUTEJIBHO»

1. B ocHOBHOM 3Haer COACPpIKaHUC HOHHTHﬁ, HO O0ITyCKacT OIINOKH B UX UCIIOJIL30BAHUH.
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2. WcnbIThIBACT ONpEACICHHBIC 3aTPYAHEHUS MPH BBISBICHUU (PYHKIMOHAIBHBIX 3aBUCUMO-
CTel.

3. HcnoeITeIBaeT OMPCACIICHHLIC 3aTPYAHCHN B BBISIBJICHUN KOJIMYCCTBCHHBIX 3aBHCHMOCT€fI,
HaJu4Hre omroOoK B (hopmysax, pacuerax, rpagukax.

4. VcnpIThIBaET 3aTPYAHEHUS B IPUBEICHUH IPUMEPOB.

«HEYJJOBJIETBOPUTEJIBHO»

1. He BnazmeeT OCHOBHBIMU MOHATHSIMH U KATETOPUSMU TI0 MIPEIMETY.

2. He ymeer BBISBISITh (PYHKIIMOHATHHBIE CBS3HU U 3aBUCUMOCTH.

3. He ymeeT BBIABIATH KOJIMYECTBEHHBIE 3aBUCUMOCTH, HE 3HAeT (POPMYII, HE YMEET CTPOUTH
rpapuKu.
He moxert npuBecTn npruMepoB.

TecT 1151 CAMOKOHTPOJIAA (IPHUMePHbIE BONPOCHI HTOTOBOI'0 TECTUPOBAHMSA)

Kpurepun ouenuBanus recra
[TonHast BepBHS TECTOBBIX BOIPOCOB COMCPKHUTCA B AIEKTPOHHO-UHPOPMALMOHHOM
cucteme By3a. CTyJEHTBI IPOXOJIAT TECTUPOBAHNE KOMIBIOTEPHOM Kilacce OIeHKa yCIeutHOCTH
IIPOXOXKICHUSI  TecTa ornpenensercs cieaywomenn cerkoi: or 0% go 29% -
«HEYIOBJIETBOPUTENTBHO», OT 30% 110 59% — «ynosimerBoputenbHO»; 60% — 79 % — «xopomio»;
80% -100% — «OTIMYHOY.



