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1. IEPEYEHb KOMIIETEHIIMM C YKA3SAHUEM 3TAIIOB UX ®OPMHUPOBAHIUS B
[TPOLIECCE OCBOEHHU I OBPA3OBATEJIbHOM ITPOI'PAMMEBI

[Ipouecc n3yuenust aucuumianHbl « CTpaTernyecKuii MEHEPKMEHT» HamlpaBiieH Ha (popmu-
OBaHUE CICAYIOIUX KOMIIETECHIIUN:

Kox u HaumenoBanue
KOMIIETEHIIMH BBIITYCKHUKA

KO)I 1 HAMMCHOBAHUC MHAUKATOpa JOCTHXKCHUSA KOMHeTeHHI/Iﬁ

YK-1. Cnocoben ocy-
MECTBJIATh IIOMCK, KpI/ITI/I‘-Ie-
CKUM aHaJiu3 ©W  CHUHTE3

nH(pOpMAaILIUY, TPUMEHSTh CH-
CTEMHBIN MOAXO JJISl PEIICHUS
NOCTaBJICHHBIX 3a/1a4

VK-1.1. 3naer Meroauku cOopa, oOpabOTKM W 000OIICHUS
uHpOpMAIIMU, METOJIUKH CHUCTEMHOTO IMOAXO0Ja IS PeIleHUs
[IOCTaBJIEHHBIX 37024

VK-1.2. Ymeer ananu3upoBaTh U CUCTEMATU3UPOBATh Pa3HO-
pPOJIHBIEC TaHHBIE, OCYIIECTBIISATH KPUTHUECKUM aHATIU3 U CUHTE3
uHpOpMAIUH, TIOTYUYEHHOU U3 Pa3HBIX UCTOYHUKOB, OIICHUBATH
3 PeKTUBHOCTh TPOLECIYp aHadu3a MpPoOJeM W TPUHSTHSI
penieHnii B po(heCcCHOHATBLHOM e TeIbHOCTH

YK-1.3. Bnageer meromamu HaydHOro cbopa, oOpabOTKH u
0000mIeHust HHPOpPMAIUH, MPAKTHYECKONW pabOThl ¢ HHPOpMa-
IUOHHBIMU UCTOYHUKAMH; METOJIaMH CHCTEMHOTO TIOIX0/1a JIJIst
pelIeHusl MOCTAaBICHHBIX 33124

OIIK-1 Cmocoben pemaTh
npo(heCCHOHANILHBIC 314U Ha
OCHOBE 3HAHUU (Ha TPOMEXKY-
TOYHOM YpPOBHE) 3KOHOMUYE-
CKOM, OpraHu3allMOHHOW U
YIIPABJICHYECKOU TEOPUHU

OIIK-1.1. U3naraer TeopeTuyecKkue OCHOBBI (PYHKIIMOHHUPOBA-
HUSl SKOHOMHKH, aHAIM3UPYET OOBEKTUBHBIE SKOHOMHUYECKUE
3aKOHOMEPHOCTH Ha ypOBHE OTAENbHBIX CYOBEKTOB M HAIUO-
HaJIbHOW SKOHOMUKH B LIEJIOM.

OIIK-1.2. IloHnmMaeT OCOOEHHOCTH B3aHUMOAEUCTBHUS PHIHOY-
HBIX ¥ TOCYAapPCTBEHHBIX MEXaHU3MOB YITPABIICHHS;, OICHUBACT
s¢dexTrBHOCTE GOPM M METOJIOB JICHEKHO-KPEAUTHOIM,
OIOPKETHO-HAJIOTOBOM, COIMAJIGHOHN, CTAaOMIM3alMOHHOM U
BHEIIIHEAKOHOMHMYECKON MOJIUTUKU TOCYAapCTBA.

OIIK-1.3. OcymiecTBisieT MoA00Op M PACCTAHOBKY KaJpoB,
MOTHUBAIIMIO HUX MNPO(EeCCHOHANBHOTO pa3BUTHUS, OLEHKY U
CTHMYJIMPOBaHKE KayecTBa TPY/a.

OIIK-1.4. OcyuiecTBisieT aHajau3 CIpoca Ha MPOU3BOJUMYIO
MPOIYKIMIO WA YCIYTH, TMPOTHO3 W MOTHUBAIUIO COBITA TO-
CPEIICTBOM M3YUYEHHS U OIICHKU MOTPEOHOCTEH MOKymaTese.

OIIK-2 Cnocoben ocy-
IIECTBIIATH cOOp, 00pabOTKy U
aHaJM3 JaHHBIX, HEOOXOIMMBIX
JUI pEIIeHUs] TOCTaBJIEHHBIX
yIpaBJICHYECKUX 3a/a4, C WC-
NOJIb30BAHUEM COBPEMEHHOIO
WHCTPYMEHTApUsI U HHTEIJICK-
TyaJdbHbIX  HH(OPMAIMOHHO-
AQHATTUTHYECKUX CHCTEM

OIIK-2.1. Beinmonusier paboThl 10 GOPMUPOBAHUIO, BEACHUIO U
XpaHeHHIO0 0a3bl JAHHBIX 3KOHOMHUYECKOH HMH(OpMaIuu, BHO-
CHUT U3MEHEHUS B CIPABOYHYIO M HOPMATUBHYIO MH(OPMAIIHIO,
HCTIOJIB3YEMYIO MPU 00pabOTKE TaHHBIX.

OIIK-2.2. OcymiecTBiseT KOJWYECTBEHHBIH W KadeCTBEHHBIN
aHanu3 WHGOPMALMU MPHU MPUHATHH YNPABICHUECKHUX pellle-
HUH, TOCTPOCHUH YKOHOMHYECKUX M (DMHAHCOBBIX MOJICIICH.

OIIK-2.3. IlognepxuBaeT (pyHKIIMOHUPOBAHUE CUCTEMBI BHYT-
PEHHETO0  JOKyMEHTOOOOpOTa  OpraHW3aluH;,  YIpaBIsieT
JOKYMEHTAIIMOHHBIMU IIOTOKAMHU OpraHU3aluu

[IK-1 Cnocobern mnpoBOAHTH
aHaym3, 000CHOBaHUE M BEIOOD
pelIeHus o CO3JaHUIO0
MPOAYKTOB M YCIYT B Ipodec-
CHOHAIBHOH NEITEIHLHOCTU

[IK-1.1 OcymiecTBaseT AEITEIBHOCTh 1O (OPMUPOBAHUIO
BO3MOXHBIX PEIICHUH 10 CO3AaHUI0 IPOJYKTOB U YCIIYT B IIPO-
beccroHaTbHOM IeATeTLHOCTH

[IK-1.2 OuenuBaer 3pPEeKTUBHOCTh CO3AABAEMBIX MPOIYKTOB
U yCIyT B IpOo(heCCHOHAIBHON IS TEITLHOCTH

IIK-1.3 OO6ocHOBaHO NPHMEHSET 3aKOHOIATEILCTBO PO B
00j1acTH MPoeCcCHOHABHOM IeATEIBHOCTH




4

[IK-2 Cnocoben mnpoBOAUTH
Ou3Hec-aHaau3 JUIsi (OPMHUPO-
BaHUS BO3MOXKHBIX pEIICHUHN
0 OpraHuzanuud paboThl HUcC-
MOJTHUTENEN

[IK-2.1 OcymecTBasier eATeNbHOCTh M0 OW3HEC-aHAIMU3Y,
00OCHOBaHMIO U BBIOOPY OpraHU3allMOHHO-YIPABICHYECKUX
peLeHuN.

ITK-2.2 OcyuiecTBi€T IIAHUPOBAHNE, OPTaHNU3ALNIO U IIPOBE-
JIEHUEe BCTped M OOCYXJEHHS C 3aUHTEPECOBAHHBIMHU CTO-
poHamu; odopMIIIeT pe3yibTaThl OM3HEC-aHaIM3a B COOTBET-
CTBUU C BBIOPAHHBIMH IOJIXOJAMH; MPOBOJUT OLIEHKY 3PPeK-
TUBHOCTH OpraHU3allMOHHO-YIIPABJICHYECKUX PEIICHNUN C TOYKU
3peHusi BBIOpaHHbBIX KPUTEPUEB.

[IK-2.3 IlpuMeHseT TEOpHI0 MEXIMYHOCTHOW M TIPYIIIOBOU
KOMMYHHMKAIlUM B  JIeJIOBOM  B3aUMOJEWUCTBUU, TEOPHIO
KOH(JIMKTBI, HWH(POPMALMOHHBIE TEXHOJIOTUU (TPOrpaMMHOE
obecrieueHune) 1uis 1eyield On3Hec-aHaanu3a

Ne Kon HaumenoBanue o
Oransl GopMUPOBaHUS KOMIIETEHIIUH
/1 | KOMIIETCHLIUU KOMITETECHIIMH
1. YK-1 Criocoben ocy- | 1 Oman - 3nams:
miecTBIATh  mouck, | YK-1.1. - meronuku coopa, 00padboTku u 0000111e-
KPUTUYECKUH  aHa- | HusA MHPOPMALMU, METOJUKH CUCTEMHOTO MOX0/a
JM3 M CHUHTE3 | JUIs pelIeHUs [TOCTABJIEHHBIX 3ajad.
undopmaruu, npu- | 2 Oman - Ymemo:
MeHATh cucteMHblid | YK-1.2. - aHanmu3upoBaTb M CHCTEMAaTU3UPOBAThH
HOJXOA Ul pellle- | pa3HOPOHbIE JaHHBIE,
HUSl TIOCTaBJICHHBIX | - OCYUIECTBISATh KPUTUYECKHN AaHaIM3 W CHHTE3
3aja4 MH(POPMALINY, TOJTyYEHHON U3 pa3HbIX HCTOYHHUKOB;
- oueHuBaTh 3(PPEKTUBHOCTH MPOLEAYp aHaIu3a
npo0eM U MPUHATUS pellleHHi B mpodeccruoHab-
HOHU JeSATEILHOCTH.
3 Oman — Bnaoemu:
VYK-1.3. - meronamu HayyHOTO cOopa, 00pabOTKU H
000061eHNs THGOPMAITUH;
- MPaKTHYECKOW paboThl ¢ MH(YOPMAITMOHHBIMHU HC-
TOYHHKAMU;
- METOJJaMU CHCTEMHOI0 MOJAX0Ja JUIsl PEIIEeHuUs MOo-
CTaBJICHHBIX 33/Ja4.
2. OIIK-1 Crocoben  pemats | [ Oman — 3namo:

npodeccuoHanbHbIE
3aJaud Ha OCHOBE

3HAHUH (Ha
MIPOMEKYTOUHOM

YpPOBHE) 3KOHOMHU-
YECKOM, OpraHusa-

LMOHHOM W YyIpaB-
JIEHYECKOHN TEOpUHU

OIIK-1.1.

- TCOPETHUYECKHE OCHOBHI (DYHKIIMOHUPOBAHUS
HSKOHOMUKH, aHaJIU3UPYyeT OOBEKTUBHBIE 3KOHOMH-
YeCKHUE 3aKOHOMEPHOCTH Ha YPOBHE OTJICIIBHBIX
CcyOBEKTOB M HAllMOHAJILHOW SKOHOMHKH B IIEJIOM;

2 Oman — Yumemn:

OIIK-1.2.

- pa3nmu4ath 0COOCHHOCTH B3aWMOJICHCTBUS PHIHOY-
HBIX ¥ TOCYJapCTBEHHBIX MEXaHU3MOB yIPaBICHHUS;
- oueHuBaTh YPPEKTUBHOCTH (HOPM M METOIOB Jie-
HEXHO-KPEIUTHOH, OIOJKETHO-HAJIOTOBOM, COIU-
aJIbHOM, CTAaOMJIM3AallMOHHOM M BHEIIHEIKOHOMHYE-
CKOH MOJHUTHUKH rOCYJapCTBa;

3 Oman — Brademy.

OIIK-1.3., OIIK-1.4
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- HaBBIKaMU 110100pa U PaCCTaHOBKU KaJApPOB, MOTH-
Balliu UX MPOo(HeCcCHOHATBLHOTO PA3BUTHS, OLICHKH U
CTUMYJIMPOBAHUS Ka4eCTBa TPYa;

HaBbIKAMHU aHallM3a CIOpoca Ha MPOU3BOJAUMYIO
MPOIYKIMIO WA YCIYTH, MPOTHO3 W MOTHBAIUIO
cObBITa MOCPECTBOM M3YUYECHUS U OLEHKU MOTPEeOHO-
CTEH MOKynaTesen.

OIIK-2 Cnocoben ocy- | 1 Dman — 3uamo:
mecTBiaATh  cobop, | OIK-2.1.
00paboTKy M aHANU3 | - COCOOBI BBIMOJHEHUsI paboT 1Mo (HOPMHUPOBAHHUIO,
JNAHHBIX,  HEO0OXO- | BEIEHUIO M XPaHCHHWIO 0a3bl JaHHBIX AKOHOMHYE-
JUMBIX JUIs pele- | ckoi MH(pOpMaIMK, BHOCUT U3MEHEHUS B CIIpaBOY-
HUSI TIOCTAaBJICHHBIX | HYI0 M HOPMaTHBHYIO HH(POPMAIIUIO, UCIIOIB3YEMYIO
yIpaBIEHYECKUX npu 00paboTKe TaHHBIX;
3aa4, C MCIONIB30- | 2 Dman — Ymemn:
BaHueM coBpemeH- | OIIK-2.2.
HOTO HMHCTPYMEHTA- | - OCYIIECTBIIATH KOJIMYECTBEHHBIH W KauyeCTBEHHBIN
pUsl M MHTEJJIEKTY- | aHanu3 HMHGOpMAIMM IMpHU MPUHATUH YIpaBieHYe-
QIBHBIX HWH(OpPMa- | CKUX pEelIeHUH, MOCTPOSHUH YKOHOMHUYECKUX U (PH-
IIMOHHO-aHAJIMTUYE- | HAHCOBBIX MOJIeNeil.
CKHX CHCTEM 3 Oman — Brademy:
OIIK-2.3.
- MHCTPYMEHTAapUeM TMOIICPKKH (PYHKITHOHUPOBA-
HUSI CUCTEMBI BHYTPEHHETO JOKYMEHTO000poTa
OpraHu3aINi;
- HaBBIKAMHU YIPaBJICHUS JOKYMEHTAI[MOHHBIMHU
MOTOKaMH OpPTaHU3aIIH.
[K-1 Crnocoben npo- | I Oman — 3namy:
BOJWTH anamms, | ITK-1.1.
000CHOBaHME U BbI- | - OCHOBBI OPTaHU3AIMH JAEATEIBHOCTHU 10 (POPMHUPO-
O0op pemieHUs O | BAaHUIO BO3MOXHBIX PEIICHHH IO CO3JJAHHIO MPOIYK-
CO3JIaHUIO TPOJYK- | TOB U YCIYT B MpOo(ecCHOHABHOU cdepe;
TOB U yCIyr B mpo- | 2 Oman — Ymems:
deccuonanpHon ne- | [TIK-1.2.
ATEIBHOCTH - OLIEHUBATh APPEKTHBHOCTH CO3/1aBAEMBIX MPOIYK-
TOB U YCIYT B IPO(ECCUOHATILHOMN 1EATEIIbHOCTH.
3 Oman — Bnademu:
[1K-1.3.
- HaBblKaMH  OOOCHOBaHHOTO  TPUMEHEHUS
3akoHOJarenbcTBa PO B obmactu mpodeccuonansb-
HOM NIeITeILHOCTH.
[1K-2 Crniocoben npo- | I Sman — 3nams:

BOIUTH OuW3HEC-aHa-
a3 A GopMHpo-
BaHUS BO3MOXKHBIX
pelieHul 1o opra-
HU3AIMU  paboOThHI
WCIIOJIHUTEIIECH

[TK-2.1.

- OCHOBBI OCYIIECTBJICHUS JESATEIHLHOCTH 110 OU3HEC-
aHajau3y, 000OCHOBaHUIO U BHIOOPY OpraHU3aIMOHHO-
YIIPaBICHYECKUX PELICHUN;

2 Oman — Ymemn:

[1K-2.2.

- OCYLIECTBJIATh IUIAHUPOBAHHE, OPraHU3ALUI0 U
IPOBE/ICHUE BCTpEY M OOCYKICHHH C 3aHMHTEPEcO-
BaHHBIMHU CTOPOHAMU;

- 0opMIIATh pe3ysbTaThl OM3HEC-aHAJIM3a B COOT-
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ITK-2.3.

On3Hec-aHaIn3a.

BETCTBUU C BHIOPAHHBIMH ITOIXO0/IaAMU;

- MPOBOJIUTH OLECHKY 3(P(PEKTUBHOCTH OpraHHM3aIlv-
OHHO-YIIPABJICHYECKUX PEHICHHA C TOYKH 3PCHHUS
BBIOpaHHBIX KPUTEPUCB

3 Oman — Brademy.

- HaBbIKaMU ITPUMCHCHUSA TCOPHUU MEXKINIHOCTHON U
IPYIIIOBON KOMMYHHUKAIIMH B JIETIOBOM B3aUMO/ICH-
CTBUH, TEOPUU KOH(IIUKTOB;

HaBbIKAMH TPUMEHEHUS! MH(POPMAIIMOHHBIX TEXHO-
jgoruil (IporpaMMHOTO oOecrneueHus) Uil Leseu

2. TIOKA3ATEJI Y KPUTEPUHM OLIEHMBAHM ST KOMIIETEHLIWI HA PA3JIMYHBIX
OTAITAX UX DOPMUPOBAHNA, OIIMCAHUE IIKAJI ONEHUBAHUA

= Kputepuu oniennBanus
No - % HaumenoBanue KOMITETEHITU I [MTkana
n/m S5 KOMIETEHIINH Ha pa3JInYHbIX 3Tanax OLIEHUBaHUs
= ¢dbopmupoBaHus
2
1. | VYK-1 | Conocoben ocy- | 1 Dman - 3namy: Ik3zamen
mectBiaATh 1ouck, | YK-1.1. - meroauku c6o- | Ouenka «OTJIMYHO»:

KPUTHUYECKUM aHa-
AM3 U CHUHTE3
uHpOpMaLUH, MpU-
MEHSTh CHUCTEMHBIN
MOAXOJ JUIsl pelie-
HUSL TIOCTaBJIEHHBIX
3az1a4y

pa, 00paboTKu U
000061menus nHpopma-
LU, METOAUKH CUCTEM-
HOTO TIOJTX0/1a JJIS perie-
HUSI TOCTABJICHHBIX 3a-
nad.

2 Oman - Ymems:
VYK-1.2. - ananuzupoBarb
U CUCTEMaTH3HpOBAThH
pa3HOPOIHEIEC TaHHEIC,

- OCYILECTBIIATh
KPUTHYECKHI aHaIu3 H
CUHTE3 uHpopManuy,

MIOJIyYEHHON W3 pPa3HBIX
HCTOYHUKOB;

- oueHuBatb AP(PEeKTHB-
HOCTb TIPOLIENYp aHAIN3a
npobsieM U HPUHSITHS
pemieHuii B mpogeccuo-
HAaJIbHOM JE€ATEIbHOCTH.
3 Oman — Brademw:
VK-1.3. - MmeTogamu Ha-

y4gHOoro cOopa, oOpa-
00TkM ©  0000ImEeHus
uHpOpMaLny;

- MPaKTUYECKOH pabOThI
¢  uHPOPMALMOHHBIMU
HCTOYHUKAMU;

1. 'myOokoe 1 MpoYHOE yCBOCHHE
IIPOrpaMMHOr0 MaTepHalia.

2. Jlorm4ecku KOpPPEKTHBIA U
00OCHOBaHHBIII OTBET Ha BOIPO-
CBI.

3. CBoboaHOE BiIaJIeHUE KOHLIEI-

TyaHBHO-HOHﬂTHﬁHLIM arrmapa-
TOM.

4. TouHocTh M OOOCHOBAHHOCTH
BBIBOIOB.

6. IlomHple W JOTMYHBIC OTBETHI
Ha JOIOJIHUTCIIbHBIC BOIIPOCHI.

Ornenka «XOPOIO»:

1. Xopoiiee 3HaHUE MpOrpamMM-
HOTO MaTepHaia.

2. B 1enom JOru4ecKkd KOpPPEKT-
HOE, HO HE BCErJla apryMeHTHUPO-
BaHHOE M3J0KEHHWE OTBeTa Ha
BOITPOCHI.

3. Hannune He3HAUYUTEILHBEIX He-
TOYHOCTEH B  yHOTpeOJIeHUH
TEPMUHOB, XPOHOJIOTUH.

4. HepgocTatoyHo cBOOOIHOE BJIa-
JIEHHE OCHOBHBIMH  METOJaMH
aHanu3a.

5. ToyHocTh U 00OCHOBAHHOCTH
BBIBOJIOB.
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- METOJAMU CHCTEMHOI'O
noaxoAa Ui PEIICHUS
MIOCTaBJIEHHBIX 3a/a4.

OIIK-1

Criocoben  permath
npodeccroHaibHbIe
3ajaud Ha OCHOBE
3HAHUU (Ha
IPOMEKYTOUHOM

YpOBHE) 3KOHOMHU-
YECKOH, OpraHusa-
LIMOHHOM M YTpaB-
JIEHYEeCKO! Teopuu

1 Oman — 3nams:
OIIK-1.1.

- TEOPETUUYECKNE OCHOBBI
(YHKIIMOHUPOBAHUS
SKOHOMHUKH, aHAIU3UPY-
erT 00BEKTUBHBIE
SKOHOMHUYECKHE  3aKo-
HOMEPHOCTH Ha YpPOBHE
OTIENBbHBIX CYOBEKTOB U
HaIIMOHAJIBHOMN
SKOHOMUKH B ILI€JIOM;

2 Oman — Ymems:
OIIK-1.2.

- pa3iau4ath OCOOEHHO-
CTH B3aUMOJICHCTBUS
PBIHOYHBIX W TOCYyHaap-
CTBEHHBIX MEXaHU3MOB
yIIpaBJICHUS;

- oueHuBaTh IPPEKTUB-
HOCTb (JOPM M METOIOB
JICHEKHO-KPEIUTHOMH,
OI0PKETHO-HAJIOTOBOA,
COLIMaJIbHOU, cTabmiIn3a-
IIMOHHOM u BHEIII-
HE3KOHOMUYECKOMN
TIOJINTUKY TOCYAapCTBa;
3 Dman — Brademy:
OIIK-1.3., OIIK-1.4

- HaBBIKaMH Moj100pa 1
paccTaHOBKH KaJpoOB,
MOTHBAIIMH UX Tpodec-
CHOHAJIBHOTO Pa3BUTHS,
OILICHKH U CTUMYJIUPOBA-
HUS Ka4yecTBa TPya;
HaBbIKaMU aHanm3a
cpoca Ha  IPOU3BO-
JUMYI0 TPOAYKIUIO WIH
YCIIYTH, TPOTHO3 U MOTH-
BallMl0 cOBITa TOCpen-
CTBOM HU3YYECHUS U OIICH-
KU TOTpebHOCTel  Io-
KyIIaTeJIen.

OIIK-2

Crnocoben ocy-
HIECTBISATE  cOOD,
00paboTKy M aHa-
JIN3 NAHHBIX, HE0O-
XOMMBIX ISt
peIIeHHsT  TTOCTaB-

1 Oman — 3uameo:
OIIK-2.1.

- CcHocoObl BBHITIOJHEHUS
pabor mo QopmupoBa-
HHUIO, BEICHUIO U XpaHe-
HUIO 0asnl JaHHBIX
SKOHOMUYECKOM

6. [IpaBuiIbHBIE OTBETHI HA J0MOJI-
HUTEJIbHBIE BOIIPOCHIL.

Ouenka «Y/OBJIETBOPH-
TEJIBHO»:

1. TloBepxHOCTHOE yCBOEHHE
MIPOrpaMMHOTO MaTepHaa.

2. Henmocratouno moyiHOE W3-

JIOKEHHUE TEOPETUUECKHUX
BOITPOCOB 9K3aMEHAIlHOHHOIO
ourera.

3. 3arpynHeHHEe B NPHUBEACHUU
MIPUMEPOB.

4. Hamuuume HeTOYHOCTEH B
yIOTpeOJICHHH TEPMUHOB.

5. Heymenue yetko copmynupo-
BaTbh BBIBO/IBI.

6. OTCyTCTBHE HABBIKOB HAYYHOT'O
CTHUJISI U3JI0KEHUS.

7. HerouHsle OTBETHI HA JOIOJ-
HUTEJIbHBIE BOTIPOCHI.

Ouenka «HEYJIOBJIETBOPU-
TEJIBHO»:

1. He3nanne 3HAYMTEILHOM YacTH
IPOrpaMMHOr0 MaTepHala.

2. HecnocoOHOCTE OOBICHHUTH
KaTerOpHH.

3. HeymeHue BBIICTUTH IJIABHOE U
caeaTb 0000IEeHus.

4. HenpaBwIbHBIC OTBETHI Ha JIO-
MOJIHUTCIIBHBIC BOITPOCHI.

5. OTCyTCTBHE HAaBBIKOB HAYYHOTO
CTHJIS M3J10KEHHS.
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JIEHHBIX yIpaBJICH-
YecKMX 3ajgad, ¢
UCIIOJIb30BaHUEM
COBPEMEHHOTO
UHCTPYMEHTApUsl U
UHTEJUIEKTYaIbHbIX
MH(POPMAILIMOHHO-
aHAJIUTUYECKUX CHU-
CTEM

uHpOpMALIUK,  BHOCHT
U3MEHCHHS B CIIPaBOY-
HYI0O ¥ HOPMAaTHBHYIO
WHPOPMALIUIO, HCIOJb-
3yeMyr0 Mpu 00paboTKe
JIAHHBIX;

2 Oman — Ymemn:
OIIK-2.2.

- OCYIIECTBIISITh KOJIHYE-
CTBCHHBI M Ka4eCTBCH-
HBI aHanu3 WHpOpMa-

MU TOpU  [OPUHATHH
YIPABJICHUYECKUX pelle-
HUH, MIOCTPOCHUU

HSKOHOMHYECKUX H (H-
HAHCOBBIX MOJICIIEH.

3 Oman — Brademu:
OIIK-2.3.

- HHCTPYMEHTapHeM 101
JEPKKU (PYHKIIHOHHPO-
BaHUS CHUCTEMbI BHYT-
PEHHETO JOKYMEHT0000-
poTa OpraHu3aIny;

- HaBBIKAMHU YTPaBIICHUS
JTOKYMEHTAIIHOHHBIMHU
MOTOKaMH OpraHU3aluy.

[TK-1

Crniocoben po-
BOJINTH aHaIN3,
000CHOBaHHE U BbI-
060p pemieHus 10
CO3JIaHUIO TPOAYK-
TOB M YCIIYT B IIPO-
(heccronambHOM
JeSITeIbHOCTH

1 Oman — 3nams.
IK-1.1.

- OCHOBBI OpraHU3AINN
JIEATEIIbBHOCTH o
(hopMHPOBaHHUIO
BO3MOXXHBIX PELICHHH O
CO3/IaHUI0 TIPOJIYKTOB U
ycIIyT B podeCCUOHATb-
HOM cdepe;

2 Oman — Ymemn:
IIK-1.2.

- oleHuBaTh IPPEeKTUB-
HOCTh CO3/1aBaEMBbIX
MPOAYKTOB M YCIYr B
npo¢eCCUOHAILHON JIesI-
TEILHOCTH.

3 Oman — Braoems.:
IIK-1.3.

- HaBBIKAMH OOOCHOBaH-
HOT'0 MIPUMEHEHUS
3akoHoAaTeNnbcTBa PD B
obacTtu npodeccuo-
HaJILHOH JIeATEIILHOCTH.

[1K-2

Crniocoben npo-

1 Oman — 3name:
TIK-2.1.

- OCHOBBI OCYIICCTBIIC-
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BOJIUTH OW3HEC-aHa- | HAS JIEATEIBHOCTH  TI0
a3 s GopMupo- | Ou3Hec-aHAIH3Y,

BaHUS BO3MOXKHBIX | 0OOCHOBAaHHMIO M BBIOOPY
pellleHui 10 opra- | OpraHu3aluOHHO-YIPaB-
HU3alMd  paboThI | ICHYECKUX PEIICHUM;
UCIIOJIHUTENEN 2 Oman — Ymems:
IK-2.2.

- OCYIIECTBIJISATH IUIaHH-
pOBaHWE, OpraHU3AIHIO
U TPOBEACHHUE BCTPEY U
o0CyXIeHHI ¢ 3auHTEepe-
COBAHHBIMU CTOPOHAMU;
- 0OpMIIATH PE3YIIBbTATHI
Ou3Hec-aHaIM3a B COOT-
BETCTBUU C BBIOPAHHBIMH
MOIX0/IaMU;

- TPOBOJIUTH  OIICHKY
3¢ peKTUBHOCTH OpraHu-
3allMOHHO-YTIPaBJICHYE-
CKUX pEIICHUH C TOYKHU
3peHusi BEIOpAHHBIX KPH-
TEpUEB

3 Oman — Brademw:
[1K-2.3.

- HaBBIKaMU TPUMCHCHUS
TEOPUU MEKITUIHOCTHON
U TPYIIIOBOM KOMMYHHU-
Kalluu B JICJIOBOM B3au-
MOJECHCTBUHU, TEOPUHU
KOH(JIUKTOB;

HaBBIKAMU TPUMCHCHHUS
MH(OPMALIMOHHBIX  TEX-
HOJIOTUH (TIPOrpaMMHOTO
obecrieueHus ) ISl 1eNIeH
OM3HEC-aHaIu3a.

3. TUIIOBBLIE KOHTPOJIbHBIE 3AJAHWA NJIN UHBIE MATEPUAJIbIL, HEOBXOAMMBbIE
JUUIS1 OLIEHKHM 3HAHWM, YMEHMI, HABBIKOB U (MJIN) OITBITA
JNEATEJIBHOCTU, XAPAKTEPU3VYIOIMX OTAIIbI ®OPMHWPOBAHUA
KOMIIETEHIMH B I[TPOLIECCE OCBOEHMS OBPA3OBATEJIbHOM ITPOI'PAMMBI

1 9TAIl - 3HATDH

YcTHBIE 0TBETHI HA KOHTPOJIbHbIE BOIIPOCHI
PA3JIEJI I. CymHoCTb, COAepKaHUe, CHCTEMA CTPaTern4ecKoro ynpasJjeHust

Tema 1.1. UcTopus cTpaTern4ecKoro ynpapjieHHs
1. CtpaTernyeckoe yrpaniieHue B [[peBHIE BpeMeHa.

2. OCHOBHBIE dTaIlbl U HaIlpaBJICHUS Pa3BUTUA CTPATCTUHUCCKOTO MCHCI?KMCHTA.

Tema 1.2. MeTono0/I0rH4ecKHe aCHEKThI CTPATern4eCKoro yrnpasJeHust
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1. [IpyHIMIBI CTPATETUYECKOTO YIIPABJICHNUS.

2. OyHKIUH CTPATETNYECKOI0 MEHEIKMEHTA.

3. IIIKOJBI CTPATErMuecKoro yrnpaBieHHUs.

4. OCHOBHBIE IOJXO/IbI K CTPATErHYECKOMY YIPABIECHUIO.

Tema 1.3. Cucrema 4 3J1eMeHTbI CTPATErHYECKOr0 MEHEIKMEHTA

1. OCHOBHBIE MOHSTHUS CTPATETMUECKOTO MEHEIPKMEHTA.

2. Cucrtema CTpaTernyecKoro ynpaBieHHs OpraHUu3ainei.

3. Iloaxoapl K OpraHU3aluy CTPATErHUEeCKON IeATeTbHOCTH Ha MPEIPUSTUH.

Tema 1.4. CTpaTerudeckue THIIbI OPraHU3aUMI

1. Tunel opranu3anuii B CTpaTerHueckoOM MEHEIHKMEHTE.

2. [TapameTpsl cTpaTern4ecKux OpraHu3arui

3. Bo3MOXHBIE€ CTpAaTeruy NPEeANPUATUS B 3aBUCUMOCTH OT TUIIA OPraHU3aI1u.

Tema 1.5. Cucrema cTpaTeru4eckux meJsei

1. Uepapxus neneit opraHu3anuy.

2. Kmaccudukamnus 1eneit opranu3aim.

3. @YHKIMH CTPATETHNUYECKUX LIEJIEH.

4. ITocTaHOBKA IIETICH.

5. Meroabl OCTaHOBKM Iieneit: nepeBo uene, auarpamma C. Wcukasel, YIIL, mo3roBoii
MITYPM.

PA3JIEJI II. CTparernyeckunii aHaJM3 M BbIOOP CTPaTeruu

Tema 2.1. ba3zoBble cTpaTernu OPraHM3alMu: CTPATErnd KOHKYPEeHIu

1. Tunonorusi crpaTerui.

2. Uepapxus cTpaTerui.

3. Cucrema cTparterui

4. IloHsATHE KOHKYPEHTHBIX CTPATETHM.

5. UccnenoBanusa M. Iloprepa.

6. MaTpuiia KOHKYPEHTHBIX CTPATEeTHil.

7. KoHKypeHTHBIC CUJIBI U MIX BIUSHUE HAa (JOPMUPOBAHHE KOHKYPEHTHBIX TTO3UITHIA.

Tema 2.2. ba3zoBble cTpaTeruv OPraHu3alMu: CTPATeruu pocTa
1. Komrekc cTpaTeruii pa3BuTus, pocTa.

2. CTpaTteruu KOHIIEHTPUYECKOTO POCTA.

3. Ctpareruu quBepcudUKaIim.

4. CtpaTeruy UHTETpaLyu.

5. CTpaTeruu ayTCOpCUHTa.

Tema 2.3. CTpaTerum cokpaiieHus AesiTeJIbHOCTH
1. Tunonorus cTpaTeruii 0TKasa, COKpalieHus.

2. Ctparerus pecTpyKTypHU3alluH.

3. Ctparerusi peopraHu3aium.

4. Ctparerus 0aHKpOTCTBA.

5. Crparerus JMKBUIALUN

Tema 2.4. UHHOBanIMOHHBIE CTPaTeruu OM3Heca
1. Tumel HHHOBALIUH.

2. XapakTepuCcTHKa UHHOBAIIMOHHBIX CTPaTeTUil.
3. IHHOBAIIMOHHBIN TpoIIecC.
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4. UHCTpYMEHTBI CTPATErM4€CKOI0 MHHOBAIIMOHHOTO MEHEKMEHTA.

Tema 2.5. @yHKIIHOHATBbHBIE CTPATErHN OM3HeCA
1. [TonsiTHe QYHKITMOHAILHBIX CTPATETHI.

2. MapkeTHHroBasi CTpaTerus.

3. [Ipou3BOCTBEHHAS CTPATETHS.

4. ®uHaHCOBas CTpaTErusl.

5. ConmanbpHas CTpaTerusi.

Tema 2.6. CTpaTern4yeckuii aHAJIN3 BHEIIHeH U BHYTPEeHHEl cpeabl
1. CucreMa cTpaTernyeckoro aHaausza.

2. ®akTOpHBIN aHAJK3 BHEIIHEW CpeIbl.

3. AHanu3 BHYTPEHHEH Cpebl.

4. MeTo/1bl U UHCTPYMEHTBI aHAIIN3a CPEJIbl

Tema 2.7. CTpaTern4yeckuii aHAJIN3 KOHKYPEHTHBIX CHJI OPraHU3aluu

1. IToHsATHE KOHKYPEHTOCTIOCOOHOCTH.

2. KoHKypeHTHBIH aHaIu3 MyTeM CpaBHEHUS KOHKYPEHTOB.

3. Ananu3s cui KoHkypenuuu: moaenu M. [Toprepa, XK. Pumapa, XK. Jlambena.

Tema 2.8. Moaesan Boidopa cTpaTeruu
1. Mogens U. Aucodda.

2. Mogaens Tomrncona-Crpukiienia

3. Mogaenb Aptypa ae JIutna.

4. Marpuna /. MakkuHCH.

5. Marpuna BKT'.

Pazgea I11. @opmanu3anus U peaju3anusi CTpaTeruu

Tema 3.1. @opmanau3auus cTpaTeruu

1. KomruiekcHOe MOHUMAaHHUE CTPATETHH.

2. TpeGoBanus K GOPMYIUPOBAHUIO CTPATETHH.
3. Mogaenu pa3pabOTKH CTPATETHH.

4. Oranbl popMaTu3aK CTPATETUU

Tema 3.2. CTparernyeckoe nJjiaHupoBaHHue

1. [IporHo3upoBaHue B CTPAaTETMYECKOM YIIPABIICHUU.

2. Bujpl n1aHOB ¥ IPUHIIUIIBI CTPATETUYECKOTO MJIAHUPOBAHUS.
3. ConepxaHue CTPATETUYECKUX TUIAHOB.

4. DTamnbl cTpaTernyeckoro miaHupOBaHUS.

Tema 3.3. IIpeonoJsienne cCONPOTHUBJIEHUS MEPCOHAJIA CTPATErHYECKUM IMepeMeHaM

1. Ilepconan B CTpaTern4ecKoOM MEHEKMEHTE.

2. ConpoTHUBIICHHE TIEPCOHAA.

3. [IpuyuHBI CONTPOTHUBIICHUS TIEpCOHANA

4. MeTo/1bl IPEOIONICHUS] CONTPOTUBIICHHS IEPCOHANIA CTPATETUYECKUM TTepeMeHaM.

5. HamaxuBaHue CTpaTernyecKoro B3auMoICHCTBUS BHYTPU (DUPMBI: CTPATETHsI U TAKTUKA.

Tema 3.4. CI'O kak MeToa ¢GopMyJIMPOBAHUSA U PeaTU3ANNM CTPATEr UM,
1. CT'O kak coBpeMeHHBIH, 3¢ (HEeKTUBHBIN MOIX0 K peanu3aliy CTpaTeruu.
2. Muctpymentst CI'O.

3. IMpunruuns: CI'O.
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4. ®opmyna CT'O.
5.Cucrema ctparernueckux myreit CI'O

Tema 3.5. CrpaTernyeckuii KOHTPOJIb

1. ConeprxkaHue CTpaTErHuecKOro KOHTPOJIS.
2. Buzpl 1 HanpaBJeHUsT KOHTPOJISL.

3. Ilponecc KOHTPOIISL.

4. MeTo/1bl KOHTPOJIS.

5. @opmMBbI KOHTPOJISL.

6. Y310BBI€ aCEKThI KOHTPOJIS

IMoaroroBka 1OKJIAT0B

Hammcanne nmoknana sBIsieTCS 00sS3aTEIBHBIM AJIIEMEHTOM CaMOCTOSITEIIBHOW pabOThI CTY-
JIEHTOB B paMKaX OCBOCHHS JUCHUILUIUHBI «CTpaTernuecKuil MEHEPKMEHT).

Jlokmaa — 3TO YCTHBIN TEKCT, 3HAUUTEIBHBIN 10 00bEMY, MPEICTABIAIOMINA COO0H myOImy-
HOE pa3BEPHYTOE, IIYOOKOE M3JIOKEHUE OMNPENeIEHHOW TEeMbl. DTO CaMOCTOATENbHAs HCCIEN0-
BaTelbCcKas paboTa, B KOTOPOH aBTOP PACKPBIBAET CYTh MCCIEAYEMOW MPOOJIEMBI; TIPUBOIUT pa3-
JUYHBIC TOYKU 3pEHUs, a TaKXkKe COOCTBeHHBIC B3TJsiAbl He Hee. CojaepikaHHe OKIANa JOHKHO
OBITh JIOTUYHBIM; M3JI0’)KEHUE MaTepraia HOCUT MPOOJIEMHO-TEMAaTHUYECKUI XapaKTep.

Ilenp HanucaHus TOKJIAaa:

® IPOICMOHCTPUPOBATh HEOOXOIMMBIE KOMIIETEHIIMU TI0 Kypcy «CTpaTeru4ecKuii MeHe K-
MEHTY;

® [IPOJIEMOHCTPUPOBATH OOIINI YPOBEHD BIIAJICHUSI OCHOBAMU HAYYHON METOJI0JIOTHUH;

® IPOICMOHCTPUPOBATH HAIMUKE CAMOCTOSITEIILHOTO MUCCIIEIOBATEIHCKOTO MBIIIICHHUS.

DTanbl NOATOTOBKH JAOKJIaja:

1. Onpenenenune uenu JOKIaaa.

2. [TogbGop HEOOX0UMOTO MaTepHana cofepaHus T0KIaa.

3. CocraBneHue TutaHa JOKJIaaa, pacupeneseHue cOOpaHHOrO Marepuaia B HEOOXOIUMOM
JIOTUYECKOM MOCIIeI0BATEIbHOCTH.

4. Komno3utinonHoe opopmiieHHE TOKIIaa.

5. 3ayuuBaHue, 3alIOMUHAHHE TEKCTa JOKJIaJa, MOATOTOBKA TE3MCOB BBICTYIUICHHUS, MPEM-
CTaBJISIIOIIMX CO00M TEKCT HeOONbIIOro 00bEMa, B KOTOPOM KpaTKO cHOpMyIHMpOBaHbl OCHOBHBIE
MOJIOKEHUS JTOKJIaa.

6. «Pa3pIrpbiBaHrEe TOKJIA/a», T.€. MPOU3HECEHUE JOKJIAa C COOTBETCTBYIOIIECH MHTOHAIIH -
e, MUMHKOH, )KeCTaMHU.

[ToaroToBka mokmnama TpeOyeT OT ydallerocs OOJBIION CaMOCTOSATEILHOCTH M CEPhE3HOU
UHTEIJICKTYallbHOU paboThl, KOTOpasi MPUHECET HAUOOMBIIIYIO MOJIB3Y, €ClIi OYJET BKIIOYATh B Ce0s
CJICTYIOIIINE ITAITbI:

- U3y4eHHEe HanOoliee BaKHBIX HAyYHBIX pabOT MO JAaHHOW TeMe, MepeueHb KOTOPBIX, KaK
MpaBujIo, Ja€T caM MPEeToIaBaTesb;

- aHaJIM3 U3yYEeHHOTO MaTepualia, BBIIEICHHE HanOoJee 3HAUMMBIX C TOYKH 3PEHHsS pac-
KPBITHS TEMBI TOKIaAa (aKkTOB, MHEHUN Pa3HBIX YUEHBIX U HAYYHBIX MMOJOKECHUA;

- 00IIeHNE U JIOTHYECKOE MOCTPOCHHE MaTepuasa JOKiIaaa, HarpuMmep, B popme pa3BEpHy-
TOTO IJIAHA;

- HallMCaHUE TeKCTa JOKJIAa ¢ COOM0IEHUEM TPEOOBAaHNN HAYYHOTO CTHIISL.

Cmpykmypa 0okniaoa:

1. KiroueBsie ciioBa.

2. AHHOTanus coaepkanus (2-3 MpeayIoKeHus).

3. BBenenue (ue 6omnee 2 crpanuil). Bo BBeneHNn HE0OX0IMMO 000CHOBATh AKTYaTbHOCTh
TEMBI, OUYEPTUTH 00JACTh MCCIICIOBAHUS, OOBEKT MCCIICIOBAHMSI, OCHOBHBIC IICJIM U 33/1a4d UCCIIe-
JOBaHMsI, CHOPMYITHPOBATH BBIIBUTAEMBIE TUTIOTE3bI, METOJOJIOTUIECKYIO OCHOBY.

4. OcHOBHas 4acTh COCTOMT U3 2-3 pa3nenoB. B HUX pacKkpbIBaeTCs CyTh HUCCIEAYEMOU Mpo-
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O7eMbl, TPOBOIUTCS 0030p MUPOBOH JIMTEPATYPHI 10 MPEIMETY HCCIEIOBAHUS, B KOTOPOM JIAeTCs
XapaKTepUCTHKA CTETIEHN Pa3pabOTaHHOCTH MPOOIEMbl U aBTOPCKask aHAIMTHYECKas OLleHKa OCHOB-
HBIX TEOPETHYECKHUX TOJXO0I0B K €€ pemeHnto. M3inoxenne Marepuaia He J0JDKHO OTpaHUYNBATHCS
JIUIIb OMHCATENbHBIM MOJX0A0M K PACKpPBITHIO BHIOpaHHOUM TeMbl. OHO Takke MOJIKHO COJEpP>KaTh
COOCTBEHHOE BUJICHHE PACCMATPUBAEMOM MPOOIEMBI.

5. 3akmrouenue (1-2 crpanuibl). B 3akifo4eHMHM KpaTKO M3JIaraloTCsl BBIBOJBI, a TaKKe
nperoiaraeMble HayqHble pe3yJIbTaThl U MPOTHO3BI.

6. bubmmorpaduaeckuii cucok (ot 5 10 10 ncrounnkoB) B aipaBuTHOM mopsiake. B naH-
HBI CIIMCOK PEKOMEHIYETCsI BKIIFOYaTh PabOThI OTEYECTBEHHBIX U 3apyOEKHBIX aBTOPOB, B TOM
quclie CTaTbH, OMyOJMKOBaHHBIE B HAay4HBIX JKypHajaX B TeueHHE NocieaHux 3-x yer. bub-
JTrorpaprUecKuil CIIMCOK CONEPKUT TOJIBKO T€ MPOU3BENEHHS, HA KOTOPBIE €CTh CHOCKHU B TEKCTE.

7. Ilpunoxxenue (mpu HEOOXOIUMOCTH ).

Jloknan IOMKEH CONPOBOXKAATHCS MYJBTHUMEIUWHON NMPE3CHTALMEN HaIJIAIHO AEMOHCTPHU-
pyolei Bu3yanbHble (ayAuo, BUAEO, rpaduueckie) MaTepuaibl, OCBOEHHBIE B X0JI€ CAMOCTOSITENb -
HOM paboTBHI.

O0mme TpedOBaHMS K MPe3eHTALMHU:

[Ipe3enranust He 10oKHA OBITH MeHbIe 10 crnaioB.

[lepBblit cnaiil — TUTYIBHBIN JIUCT, HA KOTOPOM 00S3aTENbHO JOJHKHBI OBITH MIPEICTaBICHbI:
Tema; (paMunus, UM, aBTOpa, HOMEp y4eOHOM IpyIIbI,

Bropoii cnaiin — coxepkaHue, Tlie IPeACTaBICHbI OCHOBHbIE BOIIPOCHI pa300paHHbIE B X0/
u3yueHus TeMbl. JKenaTenbHo, YTOOBI U3 COJIepKaHMsI 110 TUIIEPCCHUIKE MOKHO MEpeiTH Ha HE0OXO0-
JUMYIO CTpaHHILy ¥ BEPHYThCSI BHOBb Ha COJIEp KaHUE.

B crpykType mpe3eHTaluu HEOOXOJMMO HCIIOJIB30BaTh: IpapuyecKyto W aHMMAIMOHHYIO
uH(DOpMaIHIO: BUACO U ayaro (PparMeHThI, TAOIHIIBI, JUArpaMMbl, HTHGOTpadUKy | T.1.

[Mocnennuii cnaiig 1EMOHCTPUPYET CHHCOK CCHUIOK Ha, MCIIOJIb3yeMble WH(POPMAIMOHHbIE
PECYPCBHL.

TeMbl 10KJI210B

1. CoBpeMeHHBIE METOBI CTPATErMYECKOTO aHATN3a

2. IIpoGnemsl cTpaTernueckoro ynpanieHus: B Poccuiickoit ®deneparm

3. B3auMocCBsI3b CTpaTeruy U OPraHU3allMOHHON CTPYKTYPbI

4. Cnemmduika pa3pabOTKH U peaanu3aliii HHHOBAIIMOHHBIX CTPATeTUi

5. BoBieuenue nepcoHana B MpoIiecc CTpaTernueckux nmpeoopazoBaHuit

29TAIl - YMETbH

JesioBas urpa

PA3JIEJI II. CtpaTternueckuii aHau3 ¥ BbIOOP cTpaTerun

Tema 2.6. CTparernyeckuii aHaJu3 BHEIIHEeH ¥ BHYTPeHHEH cpe/bl.

1 Tema (mpobsaema) — B ropoge N aBTOMOOUIIBHBIN 3aBOJ BBIMYCKAET JETKOBBIE aBTOMO-
own mapku «Hesa» ¢ 0o6bemom asurarens 2000 cm® . OHOBPEMEHHO 3aBOJ| BBITYCKAET IIPULIETIBI
JUIs JIETKOBBIX aBTOMOOMIIEH, KoTopble cocTaBisitoT 10% ot ob1iero oo6bema npou3BoACTBa.

B cBs3u ¢ TeM, YTO Ha aBTOMOOMJIBHOM DPBIHKE CTpPaHbl MOSBUJIOCH OOJBIIOE KOJIHMUYECTBO
UMIIOPTHBIX aBTOMOOMJIEH aHAJIOTMYHOTrO Kjacca ¢ 6osiee BBICOKMMU MOTPEOUTENbCKUMHU XapaKTe-
pUcTHKamH, cpoc Ha aBToMoOuib «Hesa» cHusmics Ha 50% u mpojoikaer majaarh. 3aBoj MO-
TepsAJ CBOE MOHOIOJBHOE IOJIOKEHHE Ha BHYTPEHHEM pbIHKE aBTomobOuieil. Ilpoucxoaur 3arosa-
pYBaHUE CKJIAJ0B TOTOBOW MPOLYKIIHEH.

PykoBOACTBO HpeanpusATHs NPUHSIIO PELICHHE MPOBECTH HMCCIEIOBAHUS C LIEJIbI0 BbIpa-
OOTKHM CTpaTeTHMH M TAaKTUKH BBIXO/IAa W3 CO3/ABIIErocs MOJOXKeHUs. bbuta opranm3zoBaHa ciyxo0a
MapKeTUHTa, IOAYMHEHHAs BULIE-TIPE3UICHTY 10 COBITY U MAPKETHHTY.

B pe3ynbraTe MapKeTUHIOBBIX HCCIIEI0BAHUI OINPENEICHBI CIIETYIOIINE TO3ULIH:
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1. JIns nanpHeimero BbITycka aBToMOOWIs Mapku «HeBa» m oOecrneueHHs CTaOMIBHOTO
pBIHKa cObITa HEOOXOAUMO MOBBICUTH KOHKYPEHTOCTIOCOOHOCTh MPOAYKIIMU U CHU3UTD 1IEHY Ha U3-
Jieue.

OTH 3a7]a41 MOTYT OBITh BBITIOJTHEHBI:

a) CHIDKEHHEM Ce0eCTOMMOCTH MTPOU3BOJICTBA (M KaK CIIEJICTBUE — CHIDKEHUEM IICHBI pealiv-
3allii) 3a CYET MPUMEHEeHUs 0oJiee NEeIIeBbIX MaTepPHUaIoB, CTAHAAPTU3AMN U YHU(PHUKAIIUHN y3JI0B
U JeTajeii;

0) peaiM3zanuell aKTyalbHOIO KOHKYPEHTHOTO MPEUMYIIECTBA — MOHMKEHHBIM PacxojoM
TOIUTMBA B TMPOIECCE IKCIUTyaTallMy 3a CUET MOACPHMU3AIMU KOHCTPYKLMU JIBUTATEIS U 3aMEHBI
TOPMO3HOI CHCTEMBI.

[To mpenBapuTENBLHBIM OIICHKAM, JAHHBIE MEPOIIPHSTHSI MOTYT OBITh OCYIIECTBIICHHI 3a 1,5-
2 rojia mpu JAOTOJIHUTENBHBIX HHBECTULIUAX B pazmepe 20 mipa. pyo.

[Tocrie mpoBeneHUS ITHUX MEPONPHUIATHNA 00BEM 3arpy3KH TMPOM3BOJACTBA MPHU CTAOWMIHHOM
cIpoce MOXeT cocTaBUTh 50% OT 00IIIei MOIITHOCTH 3aBO/IA.

2. B mocnegHee BpeMsi B CBSI3M C MHTEHCUBHBIM JAUYHBIM CTPOUTEIHCTBOM YBEIUYHUIICS
CIIPOC Ha BHYTPEHHEM PHIHKE Ha IPy30BbI€ aBTOMOOUIH ¢ 00beMom apurarens 1o 2000 cm® u rpy-
30M0AeMHOCTEIO 1,5 T. Cripoc Ha BHEITHEM PBIHKE Ha aBTOMOOWIIHM 3TOTO KJIacCa TaK)Ke IMOBHIIIIA-
eTcsl.

Cosznmanue Tpy30BOro aBTOMOOMIIS Ha 0a3e BBIITYCKAEMOT'O B HACTOSIIEE BpEeMsi aBTOMOOUIIS
«Hckpa» MoxeT ObITH ocymiecTBiIeHo 3a 0,5-1 rof (3aBoj yKe UMEET ONbITHbIE 00pa3libl) U Tpedy-
€T UHBECTULINN B pa3zmepe 35 mip. pyo.

[Ipeanonaraemelii 00BEM 3arpy3kd TPOU3BOJACTBA MOXET COCTaBUTh 10 60% o61iero
00beMa MOITHOCTEH 3aBoja.

3. Cmpoc Ha aBTOMOOMJIbHBIE MPHIIETIHI HA BHYTPEHHEM U BHEIIHEM PBIHKE B HacTOsIIee
BpeMs HE YIOBIIETBOpEH. J[Jisi pacuiupeHus MpoU3BOJICTBA MPHIICTIOB HEOOXOIUMBI WHBECTUIIUU B
pasMepe 5 mipA. pyO. ¢ IOCTENIEHHBIM BBEJICHHEM B CTPOW HOBBIX MOIIHOCTEH B T€YEHHE roja C
JlaThl OKOHYAHHUs WHBECTHPOBAHMS. 3arpy3ka NPOU3BOJCTBEHHBIX MOIIHOCTEW IUJIAaHUPYETCS B
obbeme 110 30% oT ol11ero o6beMa MPOM3BOICTBA.

3aBoj uMeeT BO3MOXKHOCTH nosrydeHust kpenura B [ICh r. Cankr-IletepOypra B pazmepe 50
MIIpA. pyO. CpPOKOM Ha 5 JIET ¢ y4eTHOM cTaBkoi 6aHkoBckoro npouenta 50% B rof.

ITocTanoBka 3agaun

Ha ocHOBe MCXOHBIX JaHHBIX, HAMETHTE CTPATETUIO BBIXOJA 3aBOJIA U3 CO3AABILEHCS CUTY-
anuu. [Ipennaraercs BBIIOIHUTD CIEAYIOUIUE NEHCTBU:

1. IIpoBenuTe cUTyallMOHHBIM aHaIW3 BHEWIHEH cpeabl. Onpeaenute (aBTOPHI MPSMOTO U
KOCBEHHOT'O BO3JICHCTBUS Ha NPEANPUATHE.

2. Koukperusupyiite (HOPMYIHPOBKY TIIOCTAaHOBKH TpoOieMbl U (GOpMyIHpYyHTE ee
IIMCHbMEHHO.

3. Onpenenure, 1OCTATOYHO JIM HH(DOPMAITUH [Tl PELICHUS] TOCTABOYHOM 3a/1a4H.

4. IlpoBenuTte aHamu3 BHYTPEHHETO MOTEHIMAJa 3aBOAA. Y TOUHUTE aCCOPTUMEHT BBIITYyC-
KAeMOM U IIJIJAaHUPYEMOM K NIPOU3BOJCTBY IPOLYKIUU.

5. Onpenenurte Lenu U 3a1a4y NPEAIPUATHS 110 OpPraHU3alMK YCIOBHUM IS BBIITYCKAa HOBON
IPOIYKIIMH.

6. Onpexnenure cTpaTeruu (pocTa, OBICTPOrO POCTA, COKPAILEHUS ) [0 KAXKAOMY BUIY IUIAHH -
PYEMOI K BBIITYCKY MPOAYKIIHH.

7. Ilpeqyioxxkure BapuaHT OPraHU3aLMOHHON CTPYKTYphI 3aBoja. Kakue HoBble nmonpaszeie-
HUSl HEOOXOAMMO OPraHU30BATh B CBA3HM C N3MEHEHHEM HOMEHKJIATYPhl BBIITYCKAeMOU MPOIYKIIHH.

8. IIpemioxxnuTe BapuaHThl CUCTEM KOHTPOJIS 110 MaTepHUaIbHbIM, (PMHAHCOBBIM M YeJIOBeYe-
CKHUM pecypcam.

9. PaccmoTtpute peanuszanuio (GopM OCyIIECTBICHHsS] KOHTPOJS (IIpeIBapUTENIbHBINA, TEKY-
TIHA).

10. ChopmynupyiTe 3aKIFOUUTEIbHBIE BHIBOIBI.
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2 KoHuenuusi urpbl — HEOOXOIUMO MPEICTABUTE CeOs B 00paze pyKOBOAMTENEH roOpoICKON
aIMUHHCTpPAIINH, TPOAHATU3UPOBATh AEITEIbHOCTh 10 ONPEIEICHHBIM HANPaBICHUSM, BBIICITUTH
HpO6JI€MBI, IMOCTaBUTh LECJIU, ONIPCACINUTD ITYyTH, CHOCO6BI, MNPEAJIONKUTL CTPATCTUICCKUEC CLHCHApHUU

peleHus mpooiieM
3 PoJn:
- 9KCIIEPTHI;

- PYKOBOJUTENN COOTBETCTBYIOIUX CITYKO, 1eNapTaMEHTOB aIMUHUCTPALIUY;

4 Oxupaemblii(e) pesyabrar(bl) —

pa3pa60TI<a CTPATCTUUCCKUX COCHApHUECB

COBCPHICHCTBOBAHUA ACATCIbHOCTU TOPOACKUX CJIy)K6

Paspnean I11. @opmanu3anus U peajim3alnus cTpaTernu
Tema 3.4. CI'O kak MeToa GOpMYJIMPOBAHUSA U PeATU3ANUMA CTPATErHH.
JenoBast urpa «Pa3paboTka Muccum OpraHu3anum»
Ileab urpel — oTpaboTaTh HABBIKM CO3JaHMS U UCIOJIb30BAaHUSA MHCCHUU Ha IpUMeEpe opra-

HU3aluii 0aHKOBCKOMU C(hephl.
BBoanasi ungopmanmus.

Muccust oka3bIBae€T BO3MOKHOCTh OCYIIECTBIICHUS IEATEIbHOCTH, HA KOTOPYIO OpraHu3a-
I[US] OPUEHTHUPYETCA C YyUYETOM TPeX BaXKHEUIInX (pakTopoB:

1) cneruduka morpedUTENS:
2) 0cOOEHHOCTH TOBAPOB WIIN YCIIYT;
3) HaIMUYMe KOHKYPEHTHBIX IPEUMYIIECTB.

be3 yerkoro oco3HaHMA MUCCHUH J0JIroCpodyHasda KOHKypeHTOCHOCOGHOCTB HEMBICJINMA.
Muccus mo3BoiIseT «YBHUICTH OpTraHHU3alrI0 C BBICOTHI ITUYBETO IMOJIETA», TIO3TOMY IJIOJOTBOPCH

CaM IIpoHeccC €€ 06CY}KI[CHI/I$I.

B xone ananmza npemyaraeMoil MHGOPMAIIUU YYACTHUKH JISJIOBON UTPHI OJIKHBI OIICHUTH
BapHaHThl MUCCHI pa3MYHBIX KOMMEpUYECKHUX 0AaHKOB U 000CHOBATH CBOIO KOHIIETILIHIO C TEM, YTO-
OBl 00ECTICUNTh UHIUBHIyAIbHOCTD, Y3HABAEMOCTh KXKIO0TO OaHKa JJIsI pa3HOOOPA3HBIX KIIMEHTOB.

Pomu. Axanemuueckas rpynna AenuTcs Ha maTh noarpymni. [lepBele 4eThlpe MOATPYMIIbI

NPEICTaBISAIOT  cO0OW  KOMaHIy

TOII-MEHEKEPOB

ciIeayromux KOMMCPYCCKUX 0aHKOB:

«DyHnaMmeHT-0aHK», ABTOOaHK, OaHK «Bo3poxnenue», Coepdbank Poccuun, HTD.
Jlanee BaM IpenCcTaBlIeHBl IPUMEPHI MUCCHI pa3iMYHBIX KOMIaHui. Bam HEoOXoaumo ux

MMPOYUTATDb U INPOAHAIN3NUPOBATD.

1. OnpenesieHne MUCCUH

2. YcJI0BHS YCIICIIHOM padoThl MUCCHH

Crparernueckas (reHepanpHas) 1eb,
BBIpaXKaroIiasi CMbICJI CYIIECTBOBAaHUSI, OOIICTPU-
3HAaHHOE NMpEeJHA3HAYEHUE OpTraHU3aLIH.

WNnentudukanus pplHKAa Kak HaJcHCTEMa
OpraHu3aIu

Ponb, KOTOpYIO OpraHu3anus XO4YeT HUrpaTth B
o01ecTse

Omnpenenenue nMoTpeOHOCTEN PHIHKA.
[To3unmoHUpOBaHUE  OpraHU3aALUN
JPYTUX YYaCTHUKOB PBIHKA.

cpenu

OtBer Ha BOIIPOC, B YCM 3aKJIHOYACTCA ACATCIIb-
HOCTh OpraHu3alvii M 4Y€M OHa HaMCEpe€Ha 3a-
HHUMAThCA

OmnpeneneHne KOHKYPEHTHOTO IIPEUMYyIIIe-
CTBa OpraHu3auu

Koncraranus ¢unocodun u npeHazHAYCHUS

Crabumimmszanyst JKOHOMHUYECKON M TIOJIATHYE-
CKOM CHUTYyalluu B CTPaHE

[IpensuaeHue + Kkpeao

OTCyTCTBUE TEHEBOW YKOHOMUKHU

OcHoBomosaralolmui  perjaMeHT  yNpaBJiIeHUs
OpraHM3alell B IeJIOM U TEPCOHAIOM B YaCTHO-
CTH

Hannuwne CUJIBHOM IIPaBOBOM u
3aKOHOJATeIbHOM 0a3bl B rOCy1apCTBE

ATpubyT OTKPBITOM CUCTEMBI

OpI/IeHTaI_II/IH MHCCHH Ha O6IH€‘ICJ'IOBGLICCKI/IC
OECHHOCTHU U HAITMOHAJIbHBIC 0COOCHHOCTHU

OtpaxkxeHre B3aUMOJCHCTBUSL OpraHu3alud |
BHEIIIHEW Cpeibl MO0 3aKOHY €IMHCTBA W OOpPHOBI

I[OJ'IF OCPOYHOCTb U CTPATCIrUYCCKass HallpaB-
JICHHOCTHh MUCCHH
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IPOTUBOIOJIOKHOCTEN

PeanpHblit MexaHU3M OOecledeHHs] MPEeeMCTBEH-
HOCTH OM3HEcCa, ClIOCOOHOTO MEPEKUTh €ro OCHO-
Bareis

O6o061maromas uaes, Ha KOTOPYIO PaBHSIIOTCS BCe
COCTABJISIIOLIME OPraHU3aMOHHON KYJIBTYPHI

NunuBuayanpHas NpUYMHA, IO KOTOPOW CyIlle-
CTBYCT UMCHHO 3T4a, a@ HC ApyTasd OpraHu3anusd

3. llocaencTBus pa3padoOTKU MUCCHU

4. Bujbl 1 npuMepbl MUCCHU

Hanuume muccum mpeBpaiaeT opraHU3aluio B
OTKPBITYIO COIIMANIbHO-9KOHOMHYECKYIO CUCTEMY

Muccus kak «o011euenoBeyeckoe npeaHasHa-
YeHHEeY:

Kax Hambonee nonarocpodnasi 1enb OpraHu3aliu
MUCCHS TO3BOJISIET Pa3yMHO paclpeiesiTh YCHU-
JHSL U PeCypChl Ui OOECTICYSHHUs JI0JITOBPEMEH-
HOM pe3yJIbTaTUBHOCTH OM3HECa

* KoMIaHusi « DUIUIC» — «U3MEHHUM KU3Hb K
JTyqIemMmy»

Mmuccust — 3T0 He0OXOIUMOe yCJIOBHE Iepexoa
OT KPHU3HCHOTO CTWJIS YINpaBlieHUs (IOCTHXKEHHE
W/WIN COXPAaHEHHWE CHUIOMMHYTHOW BBIFOJBI) K
MOJUIMHHO ~ MHTEJUIEKTYaJbHOMY  YIIPABICHHIO
(obecnieueHue NepcneKTUB Pa3BUTHS)

» koMrnaHust «Anteku 36,6» — «HECTH 370pO-
BbE U KPACOTY JIFOJISIM»

Muccus moMoraet opraHu3aliv 3aHATH IIPaBUJIb-
HOC IIOJIOKCHHE B HapTHepCKOI\/’I OCIMOYKE IIEHHO-
CTeﬁ, OIITUMAJIBHBIM 06pa30M pcain30oBaB CBOI
IIOTCHII Al

Muccus — riiaBHas CTpaTCeruiucCKas nejb :

Muccus co3zmaer yciuoBHs IS Iiepexoja OT Me-
HEPKMEHTa «3J[paBOro CMbICIa» K MNpPOQeccHo-
HaJIbHOMY KOPIIOPATUBHOMY MEHEIKMEHTY

e kommanug «AT&T» — «MBI cO3maHbl OId
TOTO, 4YTOOBI OBITH JY4YIIMMH B MHPE B
00BeAMHEHNUH JTIO/ICH, AaBask UM MPOCTOM J10-
CTyH JIpyT K APYyTy, K UHGOpPMAIUU U YCIIy-
raMm, B KOTOPBIX OHHM HYXXJAIOTCS, B JI00OE
BpEMs U BE3/e»

bnarogaps muccuu uepes OCTPOEHUE JiepeBa Lie-
JIW ¥ CTpaTeruu, a TakKe MepeyHs HampaBICHUN
JeSITeIbHOCTH OPTaHU3aIUS MOXKET OTNPEICIUTHCS
C TMepeyHeM [MOCTOSHHO BOCHPOU3BOJAMMBIX
OuzHec-pyHKUMH, (QYHKIMA MEHEeIKMEHTa W
dbyHKIMI obecniedeHUs

* «AdPpodaoT» — «IOCTPOUTH KOMIAHHUIO
MEXIYHApOJAHOTO KJacca, OCHOBBIBAsSChH Ha
JYyYIIUX TPAJULMUAX TPAXKIAHCKOM aBHALUU
Poccumy»

Muccust co3naeT ocHOBY st popMHUpoBaHus Oa-
30BBIX KOPIIOPATUBHBIX PErJIaMEHTOB: IOJIOKEHUS
00 OpraHM3allMOHHOW CTPYKTYypeE, MOJOKEHHUAX O
MOJIPa3/IeNIEHUSIX U IOJDKHOCTHBIX MHCTPYKLIHUSIX

Miuccus — HalluoHaJILbHAA Uaed :

Muccusi TpefocTaBiseT CyObeKTaM BHEITHEH
cpensl OOBEKTUBHYIO HMH(POPMAIMIO O TaKUX
acrmeKTax, Kak: IMpeaHa3HaueHue OpraHu3alui,
CpeICTBa, KOTOPhIE OHA UCIOIB3YET B CBOCH Jesi-
TENBHOCTH, PECYPChl, KOTOPHIMH pacroJjaraer,
UMUK, KOTOpBIM (opMUPYeT, KOMMYHHKATHB-
HBIE CPEJICTBA, C TIOMOIIBIO KOTOPBIX B3aUMOICH-
CTBYET C MapTHEpaMu, KOHKYPEHTaMU U MOTpeOu-
TEJISIMU

» xomnaHus «Microsofty — «kommbIOTEp Ha
Ka)KIIOM CTOJIE U B IOME)

Muccust criocoOCTBYeT €IMHEHHMIO M CIUIOYEHHO-
CTH BHYTPU OpraHU3AlMM, COIPSDKEHUIO Lelen
cyObeKTa X03gHCTBOBAaHUS M liened pabOTHHKA,

e xommauusa «Nokiay — «COeTUHSITh JIFOIE
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UIEeHTU(UKAIIMN COTPYJHUKOB C OpTraHHU3alUeH,
(hopMUPOBaHUIO OJATONPUATHOTO BHYTPUOPTaHU-
3aI[MOHHOTO KJIMMAaTa, PaCUIMPEHHI0 MOTHBAIIWH,
00€eCIeUeHNI0 TPEeMCTBEHHOCTH IICJICH MPHU BbI-
pabOTKE CTPATETUU U TAKTUKHU OpraHU3aluN

Muccus — PCKIaMHasd aKIus:

* koHcanTuHroBass kKommanus «IBG» — «c
MOMOILIbI0 COBPEMEHHBIX TEXHOJIOTHM yIpaB-
neHuss wHGOpMaIMel CrmocoOCTBOBaTh Kak
POCCHIICKHUM, TaK U MEXIYyHAPOAHBIM KOMIIA-
HUSM, TOCYIJApPCTBEHHBIM TPEANPHUATHIM U
OpraHu3aIusaM B JOCTUKEHUU KaYE€CTBEHHOIO
ypoBHs 3 (HEKTUBHOCTH

» xomnanusi «lleTpoAnbsHc» — «mIpenocTas-
JISieM CBOMM 3aKa34MKaM HaJeKHBIH, BBICOKO-
TEXHOJIOTUYECKHUIA, KaueCTBEHHBIN u
AKOHOMUYECKU (D PEKTUBHBINA CEPBUCH

IlocranoBka 3agauu:

1. ChopmynupyiiTe MECCHIO, CTPATETUUECKHE [IEH, CTPATETHIO U 3a/1a4u OaHKa.

2. CocTaBbTe TUIAH MEPONIPHATHH IO CTPATETMUECKOMY Pa3BUTHIO OAHKA.

3. Pa3paboraiiTe opraHn3alMoHHYI0 CTPYKTYPY YIIpaBlIcHHs OaHKa.

4. Kakuie KOHKYpEHTHBIC TTPEUMYIIECTBA CYIIECTBYIOT B BamieM O0aHke. OObsICHHTE.

ITo oxoHuanumn paGOTBI MMpEACTAaBUTECIIb KOMAaH/Ibl JOKJIAAbIBACT PE3YJIbTATHI.

[IpenogaBaTens MOJBOAUT UTOTH UIPHI, YKa3bIBa€T HA JOIMYIICHHbIE HEJJOYETHI, OLIEHUBAET
pe3yabTaThl pabOTHI IPYTIIIHIL.

Pemenue ynpaBjieHYeCKHX CUTYalnil (OTKPBITHIX 32/1a4)
Yunpasiaenueckasi cutyanus Nel

[Tocne mepexoma cTpaHbl K PHIHOYHOM 3KOHOMHKE PYKOBOJICTBO 3aBOJIa, MPOU3BOISIIETO
MOJTYTIPOBOTHUKOBBIE MaTepPHAIIbI JIJIsl SJIEKTPOHHBIX CXEM, CTOJKHYJIOCH C HEOOXOAMMOCTBIO pellie-
HUS TPUHIUTHAIBHO HOBBIX MpoOsieM. [IpOMBINIICHHBIN cran B MEPeXOIHBIA TMEPUO MPUBET K
PE3KOMY CHIKEHHUIO 00bEMOB ITPOU3BOJICTBA OTEYECTBEHHON ANEKTPOHHON MPOIYKIIMH U KaK CIe/-
CTBUE K MaJCHUIO CHPOCa HAa OCHOBHYIO MPOAYKIIMIO, MPOU3BOIUMYIO 3aBoJoM. [lepen pykoBoj-
CTBOM 3aB0jla BCcTaja 3ajjaua BHIPAOOTKH HOBOM CTpaTervy pa3BUTUS MPEANPUSATHS, COOTBETCTBY-
I0I1Ie/ HOBBIM YKOHOMHYECKUM PEaIHsIM.

IIpobaema: OueHnTe CUTYalHIO, CIOKHUBIIYIOCS Ha 3aBOJE MOJIYIPOBOJHUKOBBIX MaTEpH-
aJIOB MPU MIEPEX0/Ie K PHIHOYHBIM (popMaM dKOHOMUKH. Kak u3MeHeHne ycinoBuid pyHKIIMOHUPOBA-
HUS MPEANPUATHS MOBIUAIO HA €r0 XO35MCTBEHHYIO JAeiaTeNlbHOCTh? Kakyro cTpareruto pa3BuTus
NpEeANpPUATHSI, C Balleil TOUKH 3pEHUs, CIEAOBAIO Obl MPUHATH PYKOBOJACTBY 3aBOJa B HM3Me-
HUBIIEHCS BHEITHEN cpene?

PasButue ynpasiendeckoi curyanuu Ne 1. JleficTBUTENbHO, H3-32 pE3KO U3MEHUBIIUXCS
YCJIOBHM BEJICHUS XO35MCTBEHHOMN JESITEIBHOCTU M MaJ€HUs TPOMBIIUIEHHOIO IPOU3BOJCTBA B OT-
paciiv, BRICTYNAIOMNICH B KA4eCTBE MOTPEOUTENS TOTYTPOBOJHUKOBBIX MaTEPUAIOB, TPOU3BOTUMBIX
3aBOJIOM, PYKOBOJICTBO MPEANPUATHS TOJKHO! ObUIO OMpPENeNUTh CTPATETUI0 Pa3BUTHUS MPEaIpus-
THs1, KOTOpast MOTJia Obl 00ECIEYHTh €ro BRDKMBAHUE M ycrenHoe (GyHKImoHupoBanue. OqHON U3
OCHOBHBIX CTaJla mpobiieMa peaan3alui NPOU3BOANMON 3aBOIOM MPOAYKIIHH.

J1yis BEIpaOOTKM CTpATEeTHH, aJIeKBATHON HOBBIM SKOHOMHYECKHM YCIIOBUSIM M 3aKOHAM Be-
JEHUS] XO3AWCTBEHHOM NeATeNbHOCTH, PYKOBOJCTBOM OblLIa CHEIHAJbHO TMpUIJIAllleHa TpyIna
KOHCYJbTAaHTOB, KOTOpas HapsAy C aHATUTHYECKOH paboTol MpoBelia aHKETHUPOBAHHME BBICIIETO
YIIPaBJIEHYECKOT0 COCTaBa 3aBOJa, BKIIIOUAsl €ro F€HEPAIIBHOIO TUPEKTOPA.
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B pesynbraTe nponenanHoi paboThl OBLIO OMPENEsIeHO, YTO Hanbosee MpeaArnouTUTEIbHBIM
BapHaHTOM MEPCIIEKTUBHOTO Pa3BUTHUS 3aBOJIa SBJSETCS COXpaHEHHWE OCHOBHOM MPOU3BOACTBEHHOM
HAIpPaBJIEHHOCTH — BBIMYCK MOJYIPOBOJHUKOBBIX MAaT€pUAJIOB JUIsl JJIEKTPOHHOM MPOMBIIIIJIEHHO-
CTH.

B ocHOBe BBIOOpa 3TOI CTpaTeruu Jiexaan CleAyIome coodpaxenus. Bo-nepBbix, oxuaa-
HUE CMEHBI NepHo/a MajieHusi 00bEeMOB IPOU3BOJICTBA OTEUECTBEHHOM AIEKTPOHHON MPOMBIIUIECH-
HOCTH UX POCTOM. A BO-BTOPBIX, PU3HAHKE 11€JIECO00PAa3HOCTH OPUEHTALIMU MTPOU3BOICTBA HA 3a-
pyOeKHbIE PBIHKH COBITA.

CrennanbHO IPOBEACHHBIM aHAINW3 MOKa3aJ, 4TO, HECMOTpPSI Ha TO YTO MHMPOBBIE PBIHKH
cObITa 3aTOBAPEHBI AHATIOTMYHOM MPOIYKIUEH, K YCIeXy MOXKET MPUBECTH:

* [IEpEOPUEHTALIMS 3aB0OJIa Ha IPOU3BOJICTBO 0COO0 YHCTHIX MaTepUANOB,

* IPUIaHKE TPOAYKIIMHU, BBIITYCKaeMOM 3aBOJIOM, TOBAPHOTO BHJIA, COOTBETCTBYIOLIETO MHU-
POBBIM CTaHJAPTaM,

* BBIITYCK HOBBIX BHJIOB MPOAYKIIMH, B YACTHOCTH COJIHEYHBIX KPEMHHUEBBIX OaTapeil.

OpHako B pacCMOTPEHHOM HaMu IpPUMEpPE W3MEHEHMs BHEIIHEH cpeabl KOCHYJIUCh HE
TOJIBKO COIIMAJIbHO-TIOJIMTUYECKON CHUTYyallMl, HOPMATUBHO-TPABOBOI 0a3bl WM CHEHU(PUUESCKUX
0COOEHHOCTEH CTaguH YKOHOMHUYECKOTO Pa3BUTHS CTPAHbI, HO M TAKOH COCTABIIAIONICH BHEIIHEH
JUTSL TIPEATIPUSITUS CPEeibl, KaK COCTOSIHUE PhIHKA COBITa MPOU3BOAUMOIL 3aBOJIOM MPOAYKIIHH.

[Ipu 3TOM OCHOBHBIE TIPOOIEMBI, BBI3BABIINE HEOOXOIUMOCTh U3MEHEHHS CTPATETHYECKOTO
Kypca MHOTUX MpPEANPHUATHI CTpaHbl, Kacaluch B MEPBYIO O4Yepeab HEOOXOAMMOCTH JTUOO mepe-
OpUEHTAIlMH TPEANPUATHI Ha HOBBIE PBIHKH COBITA, JUOO NPUCTIOCOONIEHUS K PE3KO H3Me-
HUBIIEMYCS COCTOSTHUIO TPAIUIIMOHHBIX PBIHKOB cObITa MPOM3BOAUMON mpoxykiuu. He mocnen-
HIOIO POJIb B 3TOM UIpaj U MOBBICUBIIUICS OOIIMK YPOBEHb NPEAIPUHUMATENBCKOW aKTUBHOCTH B
0o0JacTu NeATeIbHOCTH MPEANPUSATHS, YTO OBLJIO CBSI3aHO C MOCTABIEHHOW PYKOBOJICTBOM 3aBOJa
3a/1a4eil BbIX0/]a Ha BHELITHUE PBIHKH COBITA.

Ynpasiaenueckasi cutyanus Ne 2

3aBoJ| MOJIYNPOBOJHUKOBBIX MaTEpUAIOB, O KOTOPOM IIlJIa peyb B yNPABICHUECKON CUTYya-
i No 1, CTONKHYJCS ¢ OCHOBHBIMU TPYAHOCTSIMH B CBOEU AESATENILHOCTH WMEHHO BCIIEACTBHE
M3MEHEHUH, MPOUCHIEIINX HA TeX PhIHKAX cOBITA, I7I€ TPAAUIMOHHO PEATM30BBIBAIACH TPOTYKITHS
3aBojia. [1omynpoBOHUKOBBIX MaTEpHaNioB Ui 3JEKTPOHHBIX CXEM Ha OTEUECTBEHHBIX PBIHKAX
cOpiTa TpeboBaroch| Bce MeHblle W MeHblne. CokpamieHne 00BEMOB pealn3alud MPOTYKIIHH,
MIPOU3BOUMON 3aBOJIOM, IPUBENIO K HEOOXOAUMOCTH U3MEHEHUs, a TouHee, (POPMUPOBAHUS HOBOM
MapKETUHIOBOM CTPATErUH NMPEATIPUATHS.

IIpo6aema: Kakoe, ¢ Bamieli TOYKM 3pEHHUs, BIMSHUE OKa3aJl0 H3MEHEHHE TOTPEOM-
TEJIBCKOTO CIpoca Ha MPOAYKIIMIO, IPOU3BOAUMYIO 3aBOIOM IOJIYIIPOBOJHUKOBBIX MaTepUaloB, Ha
HKOHOMHUYECKYIO IEATEIbHOCTH NpeanpusaTusi? YTo MOTio Obl MOCTYKUTh OCHOBOI MapKETUHTOBOM
MOJIMTHUKH 3aBOJIa, OPUEHTHPOBAHHOM HA HOBBIE PEAIMU TIOTPEOUTEIHCKOTO PhIHKA?

Pa3Burtue ynpasiaeHuyecko curyanuu Ne 2 BiusiHue, KOTOpoe OKazajio pe3Koe M3MEHe-
HHUE CUTYallud Ha PhIHKAX COBbITA MPOAYKIUH, IPOU3BOAMMOM 3aBOJIOM ITOTYTIPOBOHUKOBBIX MaTe-
pHAJIOB, CTAJIO ONMpeAeNomuM it GyHKIIMOHUpoBaHus npeanpuatus. [lotpeboBanoch HE TOTBKO
CYILIECTBEHHOE IMOBBIIIEHNE Ka4eCTBA MPOM3BOIUMON MPOAYKIIUH BCIEACTBUE PE3KOTO 0OOCTPEHHS
KOHKYp PEHTHOI OOpbObI HA BHYTPEHHHUX PbIHKAX COBITAa M BBIXOJA HA BHEUIHHE PHIHKH, HO U HUC-
[10JIb30BaHNE HOBBIX TEXHOJIOIMYECKHMX IPOLIECCOB C LENbI0 MPHUIAHUS BBITYCKAEMOW MPOIYyKIUU
HOBb (DYHKIIMOHAJBHBIX BO3MOKHOCTeH. HeobxomumMo OBUIO TakXke pacHIMpUTh aCCOPTUMEHT
BBIITyCKaeMOH MPOAYKIIMH. B 4acTHOCTH, Ha MOBECTKY JTHS BCTaJl BONPOC 00 OTKPHITUU HOBBIX JUIS
3aBOJla MPOU3BOJACTB I[BETHBIX KOPYHIOB, ajiMa30B, MEPEHOCHBIX HCTOYHHUKOB 3JIEKTPOIHEPTUU
UT. I

U noBbllieHHe KauecTBa MPOU3BOJUMON 3aBOIOM MPOIYKIUH, PACHIUPEHUE €€ aCCOPTUMEH -
Ta CTaJu COCTABHOM YacThbl0O HOBOM MapKETHMHIOBOW MOJMTUKH Mpeanpusatus. boiiee ceppesnoe
BHHUMaHHUE CTaJi0 YAESATHCS TAKOMY paHee KaszaBIIEeMyCs HECYIIECTBEHHBIM pOCYy, KakK yIaKoBKa
MOJIyIPOBOJITHUKOBBIX MaTepHasioB. bbula B3siTa Ha BOOPY)KEHUE COBITOBAas TAaKTHUKA MPOJAXKU Ma-
JIBIX TIAPTHUI MOTYIPOBOAHUKOBBIX MaTEPHAIIOB.
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BriepBrle Ha mpeanpusTHX ObUIAa MOCTABIEHA 3a/laya OpraHW3aldud COOCTBEHHOH Mapke-
THHT'OBOW CITy’>KOBI, KOTOpasi JOJDKHA ObUTa 3aHMMAaThCS TaKUMM BOIIPOCaMH, KaK MPOBEJCHUE aK-
TUBHOU peKJIaMbl MPOIYKIIMK 3aBOJIa, OPTaHU3alKsl KOHTAKTOB C MOTEHIIMAIBHBIMH MTOTPEOUTENIMU
BBIITYCKaeMOH MPOYKIUH, CO3/IaHHE «MMHUKa» 3aBOJa KaK OJJHOTO M3 IMPOU3BOIUTENEH MOIYyIpo-
BOJIHUKOBBIE MaTE€PHAJIOB, OTIMYAIOIINXCS BBICOKMM KaueCTBOM 3a CUET MCIIOJIb30BaHUS CIIeUAb-
HBIX TEXHOJIOTUH XUMHUUECKON OUYNCTKH, H T. 1.

Takue cocTaBisroIMe BHEITHEH CpeIbl MPEANpUsTHs, Kak 3((HeKTHBHOCTh (PMHAHCOBO-0aH-
KOBCKOH CHCTEMBbI, YPOBEHb HHBECTUIIMOHHOW aKTUBHOCTU B CTPaHE M PErHMOHE, OCOOCHHOCTH CTa-
JIMHA SKOHOMUYECKOTO Pa3BUTHSA CTPAHBI M COCTOSIHUE PBIHKA COBITA MPOU3BOANMON MPEATIPUITHEM
NPOIYKIUH, TPeOYIOT CYIIECTBEHHOH peopraHu3anuu (prHaAHCOBO-5KOHOMHUYECKOH AEATEILHOCTH
TPEIIPUSTHS.

JIOCTaTOYHO YacTO MPOMCXOAAT U3MEHEHHS B TPEOOBAHUAX K OyXraaTepcKOH OTYETHOCTH,
U3MEHSIOTCS CTAaBKU HAJIOroo0okeHus. bonee akTHBHO HCIONB3YIOTCS MH(POPMALMOHHBIE TEXHO-
JOTUU TIpU 00paboTKe OyXraaTepcKux IOKyMEHTOB. Bce 3To mpembsiBisieT HOBbIE TpeOOBaHHS K
OyXranTepckuM ciayx0am MpeanpusTHs U K YIpaBIeHIIaM, KOTOPBIM JIOBEPEHO MpPaBo (HOpMHUPO-
BaTh U PEaJM30BBIBATh (DMHAHCOBYIO CTPATETHIO U TAKTHKY IPEIIPHUSITHS.

CrpemieHue TpHUBIEYh HWHBECTULUHM, O0€3 KOTOPBIX MPAKTUYECKH HEBO3MOXKHA pe-
KOHCTPYKIIMSI COBPEMEHHOTO MPEANPHUITUS M YCTAHOBKA HOBBIX TEXHOJIOTHYECKUX JIMHUHA U 000pY-
noBaHus (0e3 yero He MOXeT OBITh KapJAWHAIBHO pelleHa MpooJieMa MOBBIIICHUsI KaueCTBa BBITYC-
KaeMoil MpeANnpHATHEM NPOIYKLUH), MPEIbABIsIeT K (UHAHCOBBIM M IPYTUM (DyHKIHMOHAIBHBIM
ciryx0aM MpeanpusTHs JOTIOJHUTEIbHBIE TPEOOBAHNS.

B dacTHOCTH, BCe aKTHBHEE BXOIWT B NMPAKTHUKY YIPABICHUS MPEANPHATHEM pa3padoTKa
OW3HEC-TIAaHOB €r0 MEPCIEKTUBHOTO PAa3BHUTHUS, MPOEKTOB, KOTOPHIE MPEANPHUATHE MPEAINOaraeT
peann3oBaTh. Bce darie B mpakTHKe YNpaBlICHHS COBPEMEHHBIM MPEANPUSTHEM HCIIONB3YIOTCS
IpOTrpecCcuBHBIC (POPMBI OPTaHU3AIMH PAOOTHI.

Yupasiaenueckas curyanus Ne 3

B cBs3u ¢ Bo3pocmumu TpeOOBaHMAMHU K KadyecTBY IOCTaBISEMOM HpPOAYKLUH, Oojee
KECTKHMH YCIIOBHSIMH TIOCTaBKH U TPEOOBAHUSAMHU TEXHUKU 0€30ITaCHOCTH PYKOBOJICTBO KPYITHOTO
YTOJILHOTO pa3pe3a pa3paboTano NporpaMMmy HNEpCHEKTHBHOIO pa3BUTHUS MPENNPUATHS, B KOTOPOH
HapsIy C APYTMMH MEpPONPHUATHIMHU IpeaycMaTpuBaiach 3aMeHa ycTapeBIero ooopyaoBaHus. B
CBSI3U ¢ pa3pabOTaHHOM MPOrpaMMOil ObUIO NPUHATO pEIIeHHE O 3aKyINKe KPyMHOH napTHH HOBOTO
000pyIOBaHUS, JJIS1 UETO YyroJbHOMY paspesy TpeOoBajcs KpeOuT B pazmepe 3 MIH a0l Takoi
CYMMBI «CBOOOIHBIX» IEHET Y IPEANPHUATHS HE ObLIO.

IIpo6aema: [TpaBuiabHBIM T OBUTO peIIEHUE, PUHATOE PYKOBOJICTBOM YTOJBHOTO pa3pesa,
3aKyIHUTh KPYNHYIO MapTUIO HOBOro o0opynoBaHusa? Uto, ¢ Bamieil TOHKU 3peHus, CiIe10BaJIO Obl
IPEIIPUHSTH PYKOBOJCTBY IS TOTO, YTOOBI 3aKyIIKa HOBOTO 000pY/10BaHUS CTaja BO3MOMXKHON?

Pa3BuTHe ynpaBjieHYeckoii curyamuu Ne 3 be3 3aMeHBI CTaporo, JaBHO OTpabOTABIIETO
CBOW aMOPTHU3ALMOHHBIA CPOK U MOPAJIBHO YCTAPEBILETO 000PYIOBaHHS YCTOATh B PE3KO yIKECTO-
YUBIIEICS KOHKYpPEHTHOH OopbOe M o0ecneunTh YCTOWYMBBINA COBIT MPOAYKLUUHU JJsl YTOJIBHOTO
pa3pes3a ObLIO MpaKTUYECKU HepeasibHO. [loaToMy perieHne pykoBOJCTBA YTOJIBHOIO paspe3a o
3aKyIlKe KpYNHOW MapTHUM HOBOIO OOOPYJOBaHUS B CIIOKUBIIEHCS CUTyal[MM ObUIO €IMHCTBEHHO
BEPHBIM.

[TpuBiieyeHre ITOCTATOYHO KPYNMHOTO U1 YrOJBHOIO paspe3a KpeauTa B pa3Mepe 3 MIiH
JI0JUL. OKAa3aJIoCh JIOCTATOYHO CJIOKHOM 3ajaueld. PykoBoJICTBO yrojapHOro paszpesa oOpaTHIIOCh 3a
MOMOIIBIO B MOJYYEHUH KpeAHUTa K KPYNHOW KOHCANTHHroBoi ¢upme. UToObl yOenuTh MOTEHLH -
QIBHBIX HHBECTOPOB B L1EJIECOO00PA3HOCTH BIOXKEHUS CPEICTB B IEpe00OpYyI0BaHNE YTOIBHOTO pa3-
pesa, norpeboBanachk npodeccuoHaabHas pa3paboTka OM3HEC-IUIaHa, B KOTOPOM HArJsAHO OBLIO
MOKAa3aHO, YTO UHBECTHUILINH SIBJISIOTCSI SKOHOMHUYECKH ONPABIAHHBIMU.

CornacHo criennanbHO NMPOU3BEACHHBIM pacueTaM CPOK OKYIIa€MOCTH BKJIA[IbIBAEMBIX B IT€-
peobopyIoBaHKE YTOJILHOTO pa3pe3a CPEeICTB HE MPEBBICHI T0/1a, BHYTPEHHSSI HOPMa OKYIIaeMOCTH
oKa3aJlach JJOCTaTOYHO BbICOKOM. HanGomburyro mpobiaeMy BbI3Bad aHAlU3 PUCKOB, CBSI3AHHBIX C
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peayiM3zanuel IpoeKTa U B MEPBYI0 0YEPEb CO CTOMMOCTBIO TIOCTABOK MOTPEOUTENSIM YIS, KOTO-
PBIN TIPEaNoaragoch JOMOJIHUTENBHO JA00BITH C MOMOIILI0 HOBOTO o0opyaoBanus. OnHako MuH-
TpaHc P® nanm HEOOXOIMMBIE TapaHTUU TOTO, YTO CTOMMOCTH IEPEBO30K HE MPEBBICUT PACUETHOM.
OTO0 OKOHYATENbHO YOeIMII0 MHBECTOPOB B 1I€JIECOOOPA3HOCTH BBIJEICHUS BAIIOTHOTO KpeauTa
YrOJIBHOMY pa3pe3y; NPOLIEHTHAs CTaBKa KPEINUTA, BBIICIEHHOTO YTOJIbHOMY pa3pe3y CPOKOM Ha 5
JIeT. coctaBmiia 12% rogoBHIX.

VYrosbHBIN pa3pes, MOJTYYUB Ha YKa3aHHBIX BBIIIE YCIOBHUSIX 3 MIIH. JIOJUL., CyMeJ MPOU3Be-
CTH 3aIUIaHUPOBAHHOE OOHOBIIEHHE 00OpyAoBaHus. Ero mpoaykius cTaja KOHKYPEHTOCIOCOOHOM
KaK Ha BHYTPEHHUX, TaK U HAa BHEIIHUX PHIHKAX COBITA 32 CUET MOBBINICHUS KAYeCTBA M CHIKCHHUS
ce0ecTOMMOCTH; TIOBBICHIIACH TaK)Ke 0€30MacHOCTh MTPOU3BO/ICTBA.

Yunpasienueckasi cutyanus Ned

B 80-¢ rr. XX B. B mpombiiieHHOCTH CIIIA Habmoganuch pe3kue nepeMeHsl B COOTHOIIIE -
HUU CUJI M HAMPABIICHUSIX AEATEIbHOCTH BEAYIIMX KoMnaHui. [Ipomia BojiHa causHU 1 OTJIo1e-
Huii. Tak, ObLTM TOTIIONIEHBI Takwe Truranthl, kak «[and oitm», «ertu oiny. Brocmenctsumn
koMmanus «bouHry nmornmortuina kopnopauuto «Mak-/{onnen—/lyrioac» — oqHOro U3 Tpex KpynHeu-
[IMX MPOU3BOJIUTENCH CaMOJIeTOB. TakuM 00pa3oM, HAIUIIO TCHIEHIUS YBEIMUYCHUS MOTCHIIMAJA
KPYIHEUIITNX KOMITAaHUH.

Habpana cuny nuBepcuduKkanvs HampaBICHUH ACSITEILHOCTH BEAYIIMX KoMmaHuid. Tak,
XUMHUYECKHE KOMIIAHUU BHEAPSAIUCH B 007acTh TeHHOW MHXEHEpUU, HEPTSIHbIE MOHOIOIUU OCBa-
WBaJIHM MTPOU3BOJICTBO HOBBIX KOHCTPYKIIMOHHBIX MaTEPHAJIOB, MJIEKTPOTEXHUYECKHE (PUPMBI BKITIO-
YWINCh B IPOU3BOJICTBO KOMITBIOTEPOB.

Ha stoMm ¢one xumuueckomy ruranty «FOHHOH KapOaii» MpeacTosio MPUHATh CTPATETH-
yeckoe perieHre o BriOope 3¢ (eKTUBHOrO MyTH pa3BUTUA. B cocTaB KOMMaHMM BXOAHMIO MHOTO
O0OOYHBIX TIPOU3BOJICTB, HE BCET/Ia MPUHOCHUBIINX OXHIaeMyI0 pUObLIL. B TO ke Bpemsi Komria-
HUS MPOSIBJISIA UHTEPEC K HOBBIM JUHAMUYHO Pa3BUBAIOIIMMCS OTPACIISIM.

IIpo6aema: IIpoananu3upyiTe CUTyallUIO, CIOKUBIIYIOCS B aMEPUKAHCKOW MPOMBIILICH-
HocTH B 80-¢ rr. Kakyro cTpareruto pa3BUTHS MOXHO MOPEKOMEHJIOBATh PYKOBOACTBY KOMIIAHUU
«¥Onnon kap6aiig»? ObocHyiire.

Ynpasienueckas curyanus Ne S

Kopnopanuss UBM, ocnoBannas B 1911 r., k 80-M TIT. 3aHs1a IUAUPYIOIIEE MOJIOKEHUE B
obnactu mpousBoacTBa OBM, u nmpexne Bcero nepcoHanbHbix IBM. Eil npunamiexaino okoiio
30% pbIHKa UX cOBITA.

Opnaxo k cepenune 80-x xopropauus UBM crana ucnelThIBaTh ONpeaeaeHHbIe TPYIHOCTH.
Ecimm B 1985 1. yncTeiii qoxoa gpupmsl coctaBisut 6,5 miapa aot., To B 1986 r. — Becero 4,8 mupa
JIOJUL., TIOYTH 2 pas3a ymaja HOpMa NMPHOBLUIN, COKPATHICS CIPOC HAa MPOM3BOAMBINKECS (upmoit
6onbine OBM.

[TosiBUNIHCH MOIITHBIE KOHKYPEHTHI B JIUIIE AMOHCKOW PUPMBI «PYI3HUILY», aKTUBHOCTH KOTO-
poit Bo3pocia Ha Ttepputopun CIIA, n «JlumkuTan SKBUNIMEHT KOPHOPEHIIHY, MPOU3BOAUTENCH
NepPCOHAIbHBIX KOMIIbIOTEpOB U3 Anonuu u FOxuoi Kopen.

IIpobaema: [Ipoananu3upyiiTe CUTyalnIoO, CIOKUBIIYIOCS B Tpon3BoacTBe DBM k cepenu-
He 80-x. Kakue crparernyeckue pemenus, ¢ Baleil TOYKH 3pEHUs, MO)KHO ObLITO ObI TOPEKOMEH/I0-
BaTh PYKOBOJACTBY Kopropaiuu MbM?

Yunpasiaenueckasi cutyanus Ne 6
Coznannas B koHue 30-x rr. XX B. koMmnanus «XbroserT — [lakkapa» k koHuy 80-x crana
OJIHUM U3 JIMJIEPOB B 00JACTHU MPOU3BOJICTBA BHIYUCIUTEIBHON TEXHUKH.
Ona morioTuia KpynHy KOMITAaHUS — MPOU3BOJUTENS BHIYUCIUTEIBHON TEXHUKU «ATIOIN-
JgokomnbroTepy. [peanpusitus GpupMbl pacrosioskeHbl Ha BCeX KOHTHHEHTax B 27 crpaHax. YuncneH-
HOCTb paOoTaromux B KoMnaHuu — okoso 100 Teic. yenoBex.
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Amnanu3, IpoBeleHHBI PyKOBOACTBOM KOMITAaHHMH, TMOKa3al, 4To 3((EeKTUBHOCTH €€ Jesi-
TEJIBHOCTH CHMKAETCS M3-3a N30BbITKA paboyel CUIIBI.

IIpobaema: Kakue pemieHus, o BalleMy MHEHUIO, CIEA0BAJIO Obl MPUHATH PYKOBOICTBY
komnaHuu «XsroseT — [lakkapa», 4ToObI MOBBICUTH APHEKTUBHOCTH IPOU3BOICTBA BHIYHUCIUTEINb-
HOM TexHUKHU? OXapaKTepu3yHTe OCHOBHBIE ATAIbI IPUHATHUS PELICHUM, KOTOpBIE MTPEICTAaBICHbI Ha
puc. 3.1.

5. AduarHocTura

§. PazpaboTra
NpOTHD 33 pa3BnTHA

Y

7. FeHepUpoBaHUE
8NETEPHATUEHLIX

1. Nonyyexue -
“Hw':'prz:ﬂl-'u““':' 2. 0npegeneHune > 3. P azpaboTra - 4 AHanus
] enef DU EHDYHOH CHCTE MBI CHTYE LMK
CHTYALLMM 4 U Tval
¥

g -
BiTyaLmm CHTYE LMK B3 PUMAHTD B pELWe HHA
o 10. 3kcnepTHaA
5. pazpaboTra
OLEHKE OCHOBHLIX - o
ClUEeHapHe s sapuanTos p| 11. KonnerkTweHas | 12 MNpuHaTue
a3BUTHA IKCNEepTHAA OUEHKEA gweHna JINP
P YR BNA K WHx P 4 P
CHTY AL MM . .
BO30EACTEHIA
¥
15. Ananus
. - peIyNeTATOE

13. PazpaboTra
nnaHa gedcTeui

14, KoHTpONB

PaZBHTHA CHTYAL WK
peanHzalLi nnaHa

No Che Yhpa BnA 0 wux
B0 30 eWCTEHH

PucyHnok 1— OcHoBHBIE 3Tanbl pa3pabOTKH yIPaBIEHYECKUX PEIICHUI

YnpasieHueckas curyanus Ne 7

KpynHoii eBponeiickoii (apmaneBTHYeCKON KOMIAHMM HEOOXOIMMO HPUHATH pEIIEeHHE O
BbIOOpE NanbHEHIel cTpaTeruu pa3BUTHA. BO3MOXHO NMpUHATHE TpeX MPUHUIUIHAIBHO Pa3HBIX
JIbTEPHATHUBHBIX BAPUAHTOB PELICHUS ITON BaKHOU YIIpaBIE€HUECKOM MPOOIEMBI.

IlepBblii anbTEepHATUBHBIN BapuaHT. Llenb KOMIAaHUM — MOJy4EHHE MaKCHUMAJIBHO BO3MOXK-
HOU NMpHUOBLTN B BO3MOXHO 0o0Jjiee KOPOTKHE CPOKH. [l 3TOro Ha 4eTBEPTh ype3aeTcsl mporpamma
0 CO3/IaHHMI0 HOBBIX BUJIOB MpoaAyKinu 1 Ha 30% coKpaliaroTcsi pacxobsl Ha MApKETUHTOBOE o0ec-
[IEYEHNUE TOPTOBBIX ONEpaLUil.

Btopoit anprepnaTuBHBIN BapuaHT. Kommanus cTaBUT miepes coOOM 1enb 00ecreyuTh
yCTOIuuBOE MosioxkeHue B OyayuieM. /[y 3Toro OCHOBHBIE YCHIIUSI COCPEIOTaYMBAIOTCS HA MPOBE-
nean HUOKP no co3gannio HOBBIX KOHKYPEHTOCIIOCOOHBIX BUJOB MPOTYKIUH.

Tpetuii anpTepHaTUBHBIA BapuaHT. Llenbro KOMIaHUM SIBJISETCS cOYeTaHHE oOecreueHus
peHTabenbHOCTH MPOM3BOACTBA B HACTOALIEE BpeMs CO 3HauMTeNnbHbIMM pacxonamu Ha HMOKP
JUIsL CO3JIaHMsl MPOAYKLIUHU, KOHKYPEHTOCIIOCOOHO! Ha phIHKAX COBITA.

po6aema: IIpoananu3upyiTe BO3MOXKHBIE CTpPATETMUECKHE HAMPABICHUS Pa3BUTHUS
dapmaneBTuyeckoid kommaHuu. Kakoil M3 Tpex ambTepHATHBHBIX BapHaHTOB BO3MOXKHOTO
CTPaTEerMuyecKoro pa3BUTHUsS KOMIAHWH, MOJrOTOBJIEHHBIX aHAJUTHKaMH, Bbl CUMTaeTe Haubojee
MpUEMIIEMBIM?

Yupasiaenueckasi curyanus Ne 8
[lepen aBuakommanuel, OOCITyXHBAIOLIEH HECKOJbKO aBUAJIMHMMA, BO3HMKJIA HEOOXO-
JUMOCTh OOHOBJIEHHS ITapKa CaMOJIETOB, OCYIIECTBISIOMINX MACCAKUPCKUE MEPEBO3KH. XapaKTep-
HOM 0COOEHHOCTBIO 3TUX ABUAJIMHMM, 0OecrieunBaroell MPUTOK MAacCaXUPOB, SBISETCS JOCTATOU-
HO BBICOKAsl 4acToTa peicoB, MpHU KOTOPOM Kaxbli Macca)kup MOKET BbUIETETh B yJ00HOE A
HEro BpeMs.
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AHanuthyeckas rpymnmna, KoTopoi Obljia HopydyeHa IoJAroTOBKa ajJbTEpPHATUBHBIX BApHAHTOB
penieHus: npoOjaeMbl OOHOBIEHHS TMapka CaMOJIETOB, MPEACTaBHIA 5 BO3MOXKHBIX BapHAaHTOB €€
pelIeHus, IPEACTABIAIOIINX PAa3IUYHYIO IEHHOCTh AJI PYKOBOACTBA KOMITAHUU.

OnuH U3 MpeanoKeHHBIX BAPUAHTOB COCTOUT B 3aKYIIKE MapTUU U3 6 MUPOKO(DIO3EIHKHBIX
a’pobycoB BMecTo camonetoB [IC-9. [TaccaxnpoBMecTUMOCTh a3po0ycoB Ooliee ueM B 2 pasa mpe-
BOCXOJIUT MaccaxxupoBMecTUMocTh camosietoB JIC-9. [IpenmyiiecTBo 3TOro Bapranta 0OHOBICHUS
napKa MacCakKupPCKUX CaMOJIETOB COCTOMT B TOM, YTO CE0ECTOMMOCTh MEPEBO3KU OJHOTO TACCAXKHU-
pa CyIIeCTBEHHO CHU3HUTCS.

IIpobaema: OueHuTe NpeanoKEHHbIM aHATUTUYECKON TPYIION aJbTepHATUBHBIN BapUaHT
MPUHATHS PELIeHHs] TI0 3aKyTKe JUIsl HY XK aBUAaKOMIaHUH 6 MUPOKO(DI03esDKHBIX aspodycoB. Lle-
Jeco00pa3Ho JIM €ro paccCMaTpUBaTh B KAYECTBE OCHOBHOTO BapUaHTA JUII OKOHYATEILHOTO MPUHS -
TS peleHus: 00 OOHOBIIEHUU aBHAKOMITAHUEH MapKa MacCaXXUPCKUX CaMOJIETOBR?

Ynpasiaenueckasi cutyanus Ne 9

Ha ckmagax onHOW M3 KPYNMHBIX KOMIBIOTEPHBIX (PUPM CKOIHMIOCH 3HAYUTEIHHOE KOJHYE-
CTBO HE MPOJAHHBIX MEPCOHAIBHBIX KOMIIBIOTEPOB, YTO CHUXKANIO PEHTAOETbHOCTh MPOU3BO/ICTBA.
PykxoBoacTBO (prpMBI MOCTABUIIO 3314y YCKOPHUTD PEATH3AINIO IEPCOHATBHBIX KOMITBIOTEPOB.

AHaIUTUYECKON Tpynmoi ObUIO CreHEepHpPOBAaHO HECKOJBKO allbTEPHATUBHBIX BapHAHTOB
peLIeHHs 3TON MPOOIEMBL, CpeAH KOTOPBIX OBUIO OTOOPAHO ABA OCHOBHBIX.

[lepBblii BapuaHT pelleHUs MpoOJeMbl MpeAycMaTpuBall 3HAUUTEIbHOE CHIDKEHHE
OTIYCKHOM LIEHBI.

Bropoii npeanoxeHHbIi BapUaHT pelieHus npoOaemMbl npeanoiaral 0OHOBICHNE YIAaKOBKU
Y 3HAYUTEIHHOE MOBBIIIEHUE TTPOJIAXKHOM 1ICHBI.

[To xaxkmomy u3 OTOOpaHHBIX AIbTEPHATUBHBIX BApUAHTOB peUICHHs ObUIM pa3paboTaHbI
CLIEHApUU Pa3BUTHsI CUTYallMHU MOCJE TOrO, KaK TOBApP OKAXKETCSl Ha PbIHKE CObITa B OJHOM Cllydae
CO 3HAYUTEIHHO CHM)KCHHOW MPOJAXHOW IIEHOW, a B APYroM — ¢ OOHOBJICHHOW YITaKOBKOHM W T10-
BBILIEHHOW LICHOM.

IIpobaema: Onpenenure B 00MIMX YepTax XapakTep pa3BUTHS CUTYaLIMU IO IEPBOMY H BTO-
pomy creHapusim. Kakoii cieHapuii pa3BUTHsI CJI0KHUBILIEIHCS CUTYAIlMH BBl CUMTaeTe 0oJiee Mpero-
YTUTEJIbHBIM?

Ynpasiaenueckasi curyanusi Ne 10

Onna u3 Hambonee m3BecTHBIX B EBpome aBTomMoOmMiecTpoutenbHbIX (pupMm — «Duat» K
cepeauHe 80-X IT. CTOJKHYJAach C HEOOXOIMMOCTBIO TNPHHATUS CTPATEIMYECKOIO PEIIEHUs O
JATBHEUITNX MyTAX Pa3BUTHS (PUPMBL.

AnanutikamMu (pUPMbI pacCMaTPUBAINCh JBa OCHOBHBIX albTEPHATUBHBIX BapHaHTa pellie-
HUs ipo0semMbl. [IepBrIii 3 HUX COCTOSUT B IPOJIOJKEHUU (DYHKIIMOHUPOBAHUS (DUPMBI TIPU COXpa-
HEHUM TPAAMLHMOHHBIX TEXHOJIOTHH IPOM3BOJCTBA, BTOPOWM — B KapIWHAJIBHOM pEOpraHU3aluu
IPOM3BOJICTBA, MPEAIOJaraoniell BHEAPEHNUE TPUHIUIIOB T'MOKOTO MHTETPUPOBAHHOTO MPOU3BOJI-
CTBa, CTPOUTEIBCTBO 3aBOJAa-aBTOMaTa « TepMoiIm» U OJHOBPEMEHHO PE3KO€ COKpAILEHHUE 3aHATO-
CTH paboTaronmx Ha GUPME CIIEIUATHCTOB.

IIpodaema: OnieHUTE BO3MOXKHBIE AIBTEPHATUBHBIE BAPUAHTHI CTPATETUYECKOTO PELICHUS O
nanpHeimem pa3BuTHH GupMbl «Puat». Kak COOTHOCATCS MEPCHEKTHBHOCTh M PHUCKH, BO3HHU-
KaOIKe MTPU PeaTn3aluy KaKI0ro U3 albTePHATUBHBIX BAPMAHTOB 3TOT0 CTPATETHYECKOTO yNpPaB-
aenyeckoro pemenns? Kakoil M3 anbTepHATUBHBIX BAPUAHTOB SBIAETCS Ooyiee MPEAOYTUTENh-
HbIM?

Jduckyccus
Curyanus Nel.
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40 gner Moxailickuii Mozioko3aBog (3AO  «3aBox  CTEPWIM30BAHHOTO  MOJIOKA
"Moskalickuii"y») MOHOIIOJIBHO HCIIOJIb30BANl OJHY U3 CaMbIX «HOCTAJIBIUYECKUX» Ui 3HAUUTEIIh-
HOM yacTu HaceneHust Poccum Toproseix Mapok — «Moxkaiickoe mosoko». B 2000 r. 3a nomyssip-
HBII OpeH]] Havanach xecTokas 6oprOa. OQuH U3 KPYMHEHIINX POCCUMCKUX MPOU3BOIUTENEH JU-
MoHanoB AO «boponuHo» (Takxke O6asupyromieecst B MoxaiickoM paiioHe MOCKOBCKOH 00acTH) ¢
nomotibio MockoBckoro CoepOanka pemui 3amyCTUTh TPOU3BOACTBO MOJIOKA MO/ 3TOI MapKO¥.

B Mockse u 3a ee npenenaMu MOJIOKO MokaliCKOro 3aBojja, KOTOPO€ C COBETCKUX BPEMEH
MpojaeTcss B MPO3PAvYHbIX MOJ-JIUTPOBBIX OYTBHUIKAX, MPOCIABUIOCH TeM, 4TO Ojaroaapsi oco0oit
TEXHOJIOTUH 00pabOTKM XpaHHJIOCH IIECTh MECSIEeB. B coBeTckoe BpeMsi TAaKOTO MOJIOKa OOJbIe
Hurzae He aenanu. Kpome toro, Haanuce «Moxkaiickoe» Ha 3TUKETKE rapaHTHpOBaja IOKYIaTeto,
YTO Mepe]l HUM LIEJIbHOE, a HE TIOPOLIKOBOE MOJIOKO. Tenepb MoJayroloBol CpoK XpaHEHUsl HE pef -
KOCTb, HO «MO3KaiiCKoe» COXpaHMIIO XapAKTEPHBIN BKYC, YHUKAJIbHBIN KEITOBATHIN LIBET U 10 CUX
MIOp Pa3IMBAETCS B TPAIUIIMOHHBIE Oy THUIKH.

AO «boponnHo», cOXpaHss MPUBBIYHBINA OpEHI, PEIIUIO MCIOIb30BaTh €ro MO-HOBOMY. B
KOMITAHWUH CTAJId pa3iMBaTh MOJOKO B makeTsl Combiblok otkunnoi kpeimkoi. [To cioBam ['ene-
pansHOro aupekropa AO «bopomuno» T. MBaHOBa, mepen pa3iavuBOM B MAKEThl MOJIOKO JOJHKHO
OBbLIO MPOXOJUTH TEPMUIECKYIO 00pabOTKyY MpH Oosiee HU3KOM TeMIepaType, 4eM HE0OXO0AUMO IS
pa3iuBa B OyTBUIKH, a 3HAUUT, JIy4llle COXPaHATh IPUPOIHBIE CBOICTBAa. Bo BceM, KpoMe yIaKkoBKH,
«boporHO» 3aIIaHUPOBAJIO MPUIEPKUBATHCS TPAAULIUH, BKIIIOUAs 3aKYNKY ChIPbsl UCKIIOYUTEIb-
HO B x034iicTBax Moxalckoro paioHa. 31ech Mpou3BoAWIIOCh 70 T MOJIOKA B CYTKH, KX KOTOPBIX
20 T mokymnan Moxaiickuii Mosioko3aBoa. Tenepb «bopoauHO» BO3HAMEPUIIOCH CKYIATh OCTAJIb-
gele 50 T. 10 mocieaHeN Kary.

IIpu 3TOM «bopoarHO» pemnino BCTynuTh ¢ MoKaliCKUM 3aBOJIOM B IIPSIMYI0 KOHKYPEHLIUIO
o 1ieHe. JINTpoBBIi makeT MOJoKa «OOPOMHCKOTO» pas3iiuBa CTOUT B po3HuIy 14—15 py6. Ilon-
aUTpoBasi OyThUIKA «MOKaHCKOT0» CTOMT B MOCKOBCKHX MarazuHax 6—8 pyO0. B 3aBUCHMOCTH OT
copra.

Ha Moxaiickom Mosoko3aBo/ie HoBbIH nmakeT AO «bopoanHO» BOCIPUHAIN B INTHIKU. «Mo-
JIOKO 1oj Mapko «Morkaiickoe» NBITAINCh BBITYCKAaTh W PaHbIlE€ — B APYTUX peruoHax. M sl
JNOOMBAITUCH, YTOOBI ATH MPEINPUATHS MPEKpaIaid BRITYCK, — COOOLIHI AUPEKTOp 3aBoja Baie-
puit Koznos. — Mel Oyaem Bo3paxkaThb MPOTUB TOT0, 4TOObI «bopoInHO» Ha3bIBaJIO CBOE MOJIOKO
«Moxarickumy». I1aTeHT Ha TOBapHBINA 3HAK «MOXKaliCKOE€ MOJIOKO» MbI MTOJTYYHIIA OKOJIO TPEX JIET
TOMY Ha3a».

Opnaxo T. MBaHOB HacTanBaj, 4TO MAaTE€HTa Ha caM TOBApHBIN 3HAK y MOJIOKO3aBOJa HET:
«OHu 3aperucTpupoBaId TOJBKO TEXHUYECKHE YCIOBHS IPOU3BOJICTBA, a 3TO, COTIACUTECH, COBCEM
JIpyroe Aeo».

VBaHOB CyMenl 3apy4HUTbCSl CEPbE3HBIMHU, [0 MEPKaM MECTHOI'O pPbIHKA, WHBECTHULUSMHU B
cBoil mpoekT. U3 HeoOxoaumbix 1,2 MuH. momn. 1 MilH. corjacuiics IpenocTaBUTh MOCKOBCKUI
Co6ep0Oank. OcranbHoe — coOcTBeHHbIe cpencTBa AO «bopoanHo», KOTOpble KOMIAHUS BKIIAAbIBAET
B HaJIa)KUBaHUE CBsA3el ¢ 16 MECTHBIMU X0341CTBaMHU, KOHTPOJIb KaUYeCTBa U MIPOU3BOJICTBO TBOPOTa
Y CMETaHbI MoJ «Moskaickoi» Mapkoil. Cerogasi AO «bopoauno» Mosxkaiickoro paitona MockoB-
CKOM 00JIacTH BBICTYHAeT B POJH TJIABHOTO NPEANPHUITHA U BIAJEET KOHTPOJIBHBIMH IaKeTaMH
aKIU{ BXOISIIMX B HETO CAMOCTOSITENbHBIX npeAanpuatuil. OHO HajeneHo GYyHKUIUSMU Onpesaene-
HUSL OOmIel cTpaTerud NPOM3BOJACTBEHHO-YKOHOMHYECKOTO pPAa3BUTHSA, KOOpAMHAUMH U (H-
HaHcoBOro KOoHTpoisi. AO «bopoanHo» M3BECTHO, MPEXkKAE BCEr0 CBOMM JIMMOHAAOM M ciaboal-
KOTOJIbHBIMU HANUTKaMHU. Y KOMIIAHWW TPU 3aBOJIa — IO Pa3jMBY O€3aJIKOTOJILHBIX M ciaboar-
KOTOJIbHBIX HAaIMTKOB, MPOU3BOACTBY KOHCEPBOB (TYILIEHKHU U oBoluei) B Kanyre, a Takxke JKeMOB
Y KOHJIUTEPCKUX U31enuii B Mockse.

H3BecTHbIE Mapku «reorpaduyeckoro» MPOUCXOKICHHUS YacTO HCIOJB3YIOT HECKOIBKO
xomnanuil. Hampumep, nmuBo «OKurynesckoey», camoe nomyispHoe nuBo B Coserckom Corose,
MIPOU3BOAWIOCH B pPa3HbIX ropojaax. B cBoe BpeMsi B bop:KOMU JMIEH3UIO HA PA3NMB U NPOIAXKY
MHUHEpaJIbHOW BOJIBI TOMYYHIN ceMb GupM. Macno nox mapkoii «Boioroackoe» 6e3 KOH(PIUKTOB
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IIPOU3BOAMUTCS HA JBYX MNpEAUpUATHAX — BoJIoroackoM omeITHOM 3aBoje Bcepoccuiickol aka-
JIEMUU MOJIOYHOTO X03siicTBa U Bosoroackom mosnounoM 3aBojie. Ho B ciiyuae ¢ AO «Moxkaiickoe
MOJIOKO» MUPHOTO COCYIIECTBOBAHUS, TOX0XKE, HE OyET.

Bonpocwt ona oocyrncoenun

1. Jlnsg xakoW W3 KOMIAHWK BBIOOpP AAHHOTO MPOAYKTa — 3TO BBIOOP KOHKYPEHTHOM
CTpaTeruu, a sl Kakoil — noprdenpHoit? Co3maeT 1 3TO MPEUMYIIECTBa I KOHKPETHOW OpraHu-
3alliy WIH MPEINOCHUIKY K ONpeAeIEHHOMY BapHaHTy pa3pelieHrs KoHGIKTa?

2. CrpoekTupyiiTe Ball BapuaHT paspemieHusi koHpaukra. [locrapaiitech MOHSTH, Kak Ha
CaMOM JIeJIe OH Pa3BUBAJICA JaJbIIE€ U YEM MOT 3aBEPILIUTHCS.

3. Kakue moxokue KOH(IMKTHI MPOUCXOAMWIA C YY9aCTHEM XO3SHCTBYIOUIMX CYOBEKTOB B
BallleM PEruoHe?

Curyanus Ne2.

Beuepom 30 nexabps renepanbHblii aupektop CypryTckoro rasornepepadarbIBaIOLIETro 3a-
Boa Ainekcanap Ps3aHOB 1mociie mo3apaBiieHusl TPYJOBOTO KOJUIEKTHBA ¢ HacTynaromuM HoBbim
roJIOM HHUKaK HE MOT 3a0bITh THUIIMHBI, KOTOpasi COMyTCTBOBaja €ro no3japanienuto. Hukro u3 npu-
CYTCTBYIOITMX Ha COOpaHWH, KaK OOBIYHO, HE LIYTWJI, HE YyBCTBOBAJIOCH OXKHJAHUS IPa3JIHUKA.
Anekcanap Ps3aHoB moHMMan, 4To TOMy ObUIM BECKHE MPHUYMHBI. B HOBBIM roj 3aBOJ BXOIWI C
KpaifHe Cepbe3HBIMU MPOOIEMaMH.

[Toctpoennsiit 10 net Ha3ax U 000pyNOBaHHBIN HA OCHOBE MOCTABOK TEXHOJOTHYECKHX JIH -
HUHN SAMOHCKOW KommaHuM «Jkaman cTwin yopkkey».CypryTckuil razonepepadaThIBAIONIN 3aBOJT
MIEPBYIO MOJIOBUHY MEpPUO/Ia CBOCH AeATeIbHOCTH ObLIT mepeAoBbIM B oTpaciu. OCHOBHOM MPOIYKT
— CyXOH OTOCH3MHEHHBIH Ta3 — WMEN HAJAEKHOTO MOTPEeOUTeNss — KpPYyNHEHIIyl0 B MHUpE, pa-
Ooraroryro Ha monyTHoM raze Cypryrckyro ['POC.

B mpoaykuuu 3aBojja HyKJaJIMCh MHOTOUHUCIIEHHBIE He(DTEXUMUYECKHUE TPEATIPHUITHS, B TOM
gyucie u3 Y oo, Hmwkaekamcka, [Tepmu, a Taxoke u3 benopyccun, Ykpanasl. OHaK0O IEPUOT JTETKOM
KU3HU 3aKoHUYMics. CTapeHHe XaHThl-MAaHCHICKUX MECTOPOXAEHHUH, Ha KOTOpPbHIE TPAJULMOHHO
ObUT OPHEHTHUPOBAH 3aBOJ, BBHIHYIWIO HE(TSAHUKOB NMPUMEHSTH CIOXKHBIE XUMHUYECKHE CIIOCOOBI
yBeIMUEeHUs oTAauu miacta. Ilomydaemblil 3aBOJOM HOMYTHBIN ra3 cTajl MOCTYNaTh C CEPOBOJO-
POJIOM, YTO YBEITUYMIIO CTOMMOCTh €T0 MepepadOTKU U TIaBHOE PE3KO YCHIIMIO KOPPO3UIO OCHOB-
HOT'0 TEXHOJIOTH4ecKoro oobopyaosanus. «lIpu Takux Temnax usHoca, — fymai PszaHoB, — yepe3 5—
6 JIeT HY>XKHO IOJIHOCThIO 3aMEHSITh OCHOBHBIE (POHIBI 3aBoJa. A 3TO Kak MUHUMYM — 100 muH
1oy, K TexHomornueckum 100aBMIINCh M (PHHAHCOBBIE MPOOJIEMBI. B OTCYTCTBUM HOpMaJIbHBIX
(UHAHCOBBIX B3aMMOOTHOIIEHUH C MOKYMATEIIMH IPOAYKIIMH 3aBO/Ia TPYIHO ObUIO BUHUTH CaMUX
9TUX nokynatenei, Ty e Cypryrckyto I'POC. Ona cama oka3anach B TaKOM K€ MOJOXEHUH U HE
MoJIy4aJsia IEHET 33 PEaAIM3yeMYI0 3JIEKTPOIHEPTUIO OT CBOUX KIMEHTOB. POCT JKeIe3HOI0pOKHBIX
Tapru(oB yIZapwi MO BTOPOM OCHOBHOW HOMEHKJIATYpHOW MO3MIMHU 3aBOJa — IPOU3BOJICTBE M
npojake CXKMKEHHBbIX ra3oB. JlocTaBka ux, Hampumep, B Yy 1o kene3Hoi qopore Oojee yeM B
2,5 pa3a yBelIMuMBajIa UCXOJHYIO IIEHY MPOAYKLHHU 3aBO/ia. A 4TO TOBOPUTH O BO3MOJKHBIX IPOJIa-
)ax B benopyccuro nnm Ha Ykpauny? Y aopokaHue TPaHCIOPTUPOBKH CKUKEHHOTO ra3a MpakTH-
YEeCKH 3aKPbIJIO €BPONENCKUM phIHOK A1 Cypryrckoro 3aBoja.

Emie pa3 npoaHanu3npoBaB CIOAKHOE COCTOSIHUE CBOETO 3aBOJIa, PsA3aHOB IpUIlIeN K BEIBOAY
— HY’KHO MEHSATb CTPaTEruo pa3BUTHs!

Bonpocut

1. [IpoBenuTe aHanu3 CyLIECTBYIOIIEH yIPABICHUYECKON CTPATErUU 3aBOa.

2. Kakyto HOBYI0 cTpaTeruio BEIOpall TeHepadbHbIi TupekTop A. Ps3aHoB?

Ilpumeuanue. B HOBOM Troxy 3aBOJ HayaJl pa3BUBATh HEOOJBIIME IO €ro Maciradam
MIPOM3BOJICTBA I10 BBIMYCKY MHBA, COKOB, FA3UPOBAHHBIX HAMHUTKOB, MPOJYKTOB MsCONEpepabOTKH.
beuta mpuoOpereHa Takke CeTh PO3HUYHBIX MarasuHoB B Cypryre s peajau3alid CBOEH
npoAykiuu. B pesynpTaTe TONBKO peaian3aius COKOB 00eCneunBaeT 3aBO1y €XKeMecIqHo OT 2 10 3
MIIpJ pyo.
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CosmectHo ¢ «Illemm» n «XaitmonT» CypryTckuii razonepepadaTbIBarOIINil 3aBO OpTaHu-
30BaJl CTPOUTEIBCTBO YCTAaHOBKHM IO MPOU3BOJACTBY MojumnponuieHa Ha 6aze Y¢umckoro HII3
(monss CypryTckoro 3aBona cocraBisieT 28%). Heobxomumbie nHBECTUIIUHU (OKOJIO 7,5 MITH JIOJII.)
MOJYYEHBI 32 CYET HAJIOTOBOTO KPEUTa U3 OKPYXKHOIO (pernoHaibHOro) Oromxkera. B cuer cBoeit
JIOJIH 3aBOJ] OyAET MONy4YaTh YUCTHIM MONUIIPONIIIEH, U3 KOTOPOTO IIAHUPYETCS IPOU3BOJUTD I'e0-
TEKCTUJIb U arpoIoJIOTHO. B pe3yibTare JaHHON TEXHOJIOTMYECKOM LIETIOYKHU IUIAHUPYETCS CTPOU-
TEJNbCTBO 1I€XAa 10 MPOU3BOJICTBY KOBPOBBIX U3/EJINN.

3 OTAIl - BJAJAETH
Bomnpocsl k 3xk3aMeny
. Heo0X0auMocCTh CTpaTernueckoro yrpanieHUs, €ro pojib B COBPEMEHHBIX YCIOBHSX.
. OTnurie cTpaTernyeckoro yrpanieHHs OT ONIEPaTUBHOTO YIIPaBICHHUS.
. OTarpl pa3BUTHUsI CTPATETMUYECKOTO MOX0/1a K YIPABIEHUIO OpraHu3alyeH.
. 3a71auy CTpaTernyeckoro MeHePKMEHTa.
. IIpuHIMIIBI CTPATErNUECKOrO YIPABICHHUS.
. OYHKIMU CTPATETMYECKOTO MEHEKMEHTA.
. IlIkoms! cTparerui.
. XapaKTepucTUKa JIEMEHTOB CUCTEMbI CTPATETUYECKOTO YIIPaBICHUSI.
. Ctparernueckue noapasieiacHus.
10. Crienmduka COBpEMEHHON CUCTEMBI CTPATETMYECKOTO MEHEKMEHTA.
11. XapakTrepucTrka CTpaTerH4eCKuX TUIIOB OPTaHU3aLHMI.
12. XapakTepucTuka CTpaTeruid, CBOMCTBEHHBIX KaXKIOMY THITy OpraHU3allvH.
13. Posib MOHOIIOJIUCTUYECKUX OPTaHU3aLNM.
14. ITousiTHE LIETIH.
15. Henn opranumsaryu, obnacti ycTtaHoBIeHUs neneid. CocTaB M XapakTephCTHKa (aKTOpOB,
BIIMSIONINX Ha (POPMHUPOBAHUE LIEJIeH OpraHU3aliH.
16. Muccust opranu3aium.
17. MetopI IIOCTAHOBKH IIETIEH.
18. Knaccuduxanus ctpaTeruii.
19. CtpaTteruueckas nmupaMujia OpraHU3alMu: COCTaB U OCOOCHHOCTH CTpaTeruil Ha pazind-
HBIX OPTaHU3ALMOHHBIX YPOBHSIX.
20. ba3oBble cTpaTeruu.
21. ®yHKUMOHATIBHBIE CTPATETUM.
22. Uccnenosanus M. Iloprepa.
23. Ctparerusi MUHUMH3AIUU U3JIEPIKEK.
24. Crparerus auddepeHIualum.
25. Crpaterust poKycHpOBaHUSI.
26. CTpaTeruu KOHIIEHTPUYECKOTO POCTA.
27. CtpaTteruu JuBepCUPHUKAIIHH.
28. CTpaTeruu MHTETpaIUH.
29. Ctpareruu ayTCOpCHUHTa.
30. CtpaTeruu oTkasa.
31. Ctpareruu peopranuszaiyi.
32. CTpaTeruu pecTpyKTypHU3aluu.
33. Crparerun 6aHKpOTCTBA.
34. CTpaTeruu MHHOBAIIMOHHOTIO JIUJIEPCTBA.
35. Crparerun 000pOHBI
36. CTpaTeruyeckuii mpoiiecc.
37. Tunbl HHHOBALUA.
38. MapkeTuHroBasi CTpaTerusi.
39. Ilpon3BoACTBEHHAs CTpATETHsl.
40. ConnanbHasi CTpaTerus.

O 0 1IN DN K W~
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41. OcHoBHBIE (haKTOPEI, (HOPMHUPYIOIIHE CTPATETHIO OPraHU3AIIHH.

42. OCHOBHBIE COCTaBIISIFOLIME U TUITBI BHEIIHEH cpeapl. Llenu ee ananmsa.

43. Ananu3 oOLIEro BHEIIHEro OKpYXKEeHHs (MaKpOOKpPY)KEHHUS) OpraHU3alliM: 33/1a4d U T0-
PSIIOK TPOBEICHUSL.

44. Anamm3 cpezbl OMMKAMIero OKpy>XeHHus (MUKPOOKPYKEHHS) OpraHM3allvH: 33a7a4d U I0-
PSIIOK TPOBEICHUSL.

45. 1lenb 1 IOPSIIOK BBISIBIICHHS CHUTBHBIX M CJTA0BIX CTOPOH OpraHU3aIvy. 3a1a4i U CYITHOCTb
SWOT-ananusa.

46. CTpyKTypa U OLIEHKa CHJI KOHKYPEHIIUY B OTPACIIH.

47. Ananm3 OmmKalIIMX KOHKYPEHTOB.

48. Ctparernueckue rpymibl KOHKYpEHTOB.

49. AHanu3 cuit KOHKYpeHIuu. Mojienu aHanmsa.

50. Mognens U. Arcodda.

51. Mognens M. IToprepa.

52. Mogens A. nie JIutna.

53. Mognenb Tomricona-CtpukiieHaa.

54. Marpuna BKT'.

55. Marpuna McKincey — GeneralElektric.

56. Ilokazatenu 1esTeIbHOCTU MPEAPUSTHUSL.

57. OCHOBHBIE THITbI KPUBBIX.

58. Kpusas XKILT.

59. TpeboBanus K (GOPMYITHUPOBAHUIO CTPATETHH.

60. Dranbl hopmaTU3aIy CTPATETrUH.

61. Mogaenu pa3pabOTKH CTPATETHH.

62. Buzpl iaHoB.

63. IIporHo3upoBaHre B CTPATErMYECKOM YIIPABIICHUH.

64. Busibl 1 coieprkaHre CTPATErMUeCKUX TUTAHOB.

65. DTarbl CTpaTernyeckoro MaHUPOBAHMSL.

66. Opranu3aloHHOE 00ECIIeYeHNE peaTn3alliy CTPATETuH.

67. Ponp uenoBeueckoro ¢akropa B peaqu3aliu CTPATETuu.

68. YrpaBieHue CONPOTUBICHNEM U3MEHEHUSM B IIPOLIECCE peaIU3allii CTPATETHH.

69. Ipuniuns: CT°O.

70. Uucrpymentsr CTO.

71. Cucrema mectu nyreid popmuposanus ctparerun CI°O.

72. Busibl KOHTPOJISI.

73. DTanel CTpaTErM4ecKoro KOHTPOJIS.

74. Metozp!l ¥ (POPMBI CTPATETHIECKOTO KOHTPOJIS.

TecT AJ151 cCAMOKOHTPOJIsI (IPUMEPHbIe BONPOCHI HTOTOBOI0 TECTUPOBAHUS)

Bomnpoc 1:

Crparerusi opraHu3aluu 3TO:

Bapuantsl oTBeTa:

a) JCSATENBHOCTh OpPraHU3allid B ONPEJEJICHHON CTPaTernyecKod 30HE XO3SHCTBOBAHUSA
(ompeneseHHbIN CETMEHT PhIHKA;

0) MPaKTHYECKOE UCTIOIH30BAHNE METOOJIOTHH CTPATETHYECKOTO YIPABIICHNUS,

B) T€HEpAJIbHBIN MJIaH JEUCTBUH, ONPENeSIONINi MPUOPUTETHl CTPATErMYECKUX 3a1ad, pe-
CYpPCBHI M MOCJIEIOBATENBHOCTD IAr0OB MO JOCTHXKEHUIO CTPATETMYECKUX LEIeH;+

r) obecriedyeHre BBHIPAOOTKU ACUCTBUN Ui JOCTHKEHHs LI€NICH OpraHu3aluyd U CO3/1aHue
YIIPABJICHYECKUX MEXaHU3MOB PEATU3ALNH 3TUX JCUCTBUNA YEPE3 CUCTEMY IIJIAHOB.

Bompoc 2:
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Crparerust ympaBieHHs TEpPCOHAJIOM OpraHU3alMH, TPOU3BOACTBOM, (UHAHCAMU H
CTpaTeruu B Apyrux cepax AesTeIbHOCTH 3TO:

Bapuants! oTBeTa:

a) QyHKIIMOHAIbHAS CTPATETHS

0) 6uszHec-cTparerus

B) KOpPIIOpaTUBHAs CTpaTerus+

T) CTpaTerus

Bompoc 3:

['eHepalbHBIN TIIaH JEHCTBUI, ONpenesoNfi MPUOPUTETH CTPATETHUECKHX 3a/1ad, pecyp-
CBI ¥ TIOCJIEI0BATENLHOCTh IIAroB 10 TIOCTHKEHUIO CTPATETHUECKUX IeNIeH — 3TO:

BapuanTts! oTBera:

a) (PyHKIIMOHAJIbHAS CTPATETUs

0) Ou3Hec-cTpaTerus

B) KOPIIOpPAaTUBHAs CTPaTErUsl

T) cTpaTerus+

Bomnpoc 4:

Crparerust opraHu3anyy B ONpeAeIEHHON CTpaTernuecKol 30He X03siiicTBOBaHus (orpene-
JIEHHBIH CErMEHT PBIHKA) — 3TO:

Bapuants! oTBeTa:

a) QyHKIIMOHATIbHAS CTPATETHs

0) 6usHec-cTparerus

B) KOpIOpaTUBHAsI CTpaTerus+

T) CTpaTerus

Bompoc 5:

Crparerust moapa3efneHus: o MPOU3BOJCTBY OBITOBBIX XOJOIMIBHUKOB MHOTOOTPAClIeBOM
AIIEKTPOTEXHUUECKOM OPraHU3aIlUH — 3TO:

BapuanTts! oTBera:

a) (OyHKIIMOHAJIbHAS CTPATETUs

0) OusHec-cTpaTerus+

B) KOPIIOPAaTUBHAs CTPaTETUsl

T) CTpaTerus

Bomnpoc 6:

Kak Ha3bIBaeTCs NaHHBIN ATall B Pa3BUTHH METOJOJIOTUH CTPATETHUECKOTO YIPABICHHS:
«peakTHBHAas aJanTalys, KOTopas Hauboyiee eCTeCTBEHHA AJIsi OpraHu3allM, HO TpeOyeT MHOTrOo
BpPEMEHHU Ha OCO3HAHHE HEU30EKHOCTH M3MEHEHUI, BEIpAaOOTKY HOBOW CTpATETHH M AJaIlTaIHIO K
HEH CUCTEMBI»

Bapuants! oTBeTa:

a) JOJIrOCPOYHOE MJIAaHUPOBAHUE

0) YrpaBieHue Ha OCHOBE KOHTPOJIS 32 UCTIOTHEHUEM

B) YIIpaBieHHe Ha OCHOBE NMPEABUICHUS N3MEHEHUH

r) YrpaBieHue Ha OCHOBE THOKHX SKCTPEHHBIX peIIeHHH+

Bomnpoc 7:

Kak Ha3bIBaeTcs JaHHBIM 3Tanm B pa3BUTHM METOJOJOTHMM CTPATErMYECKOrO YIpPaBJICHUS:
«Ha4daJI1 BO3HUKATh HCOXKHUJAAHHBIC ABJICHHUA U TCMII N3MEHEHHUH YCKOpHJICA, OJHAKO HEC HACTOJIBKO,
4TOOBI HENb3s1 ObLIIO BOBPEMS IIPEAYCMOTPETh OyAyIlne TEHICHLIUU U ONPEAETUTh PEaKLNI0 Ha HUX
MyTEM BBIPAOOTKH COOTBETCTBYH e CTpaTeruu (CTpaTernyeckoe IIaHUPOBAHUE))

BapuanTs! oTBeTa:
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a) I0ITOCPOYHOE TNIAHUPOBAHUE

0) YrpagsiieHue Ha OCHOBE KOHTPOJIS 32 UCTIOJTHEHUEM

B) YrpaBJieHHE Ha OCHOBE NIPEIBUICHIS M3MEHEHHIA+

r) YrpaBiieHHue Ha OCHOBE THOKHUX SKCTPEHHBIX PEIICHHIH

Bomnpoc 8:

Kak Ha3bIBaeTCs NaHHBIN ATall B Pa3BUTHH METOJOJIOTUH CTPATETHYECKOTO YIIPABICHHS:
«CKJIQIbIBAE€TCS B HACTOSILEE BPEMs, B YCIOBMSX, KOTJa MHOTHE BaXKHbIE 3aJaYl BO3HMKAIOT Ha-
CTOJIBKO CTPEMHTEIBHO, YTO UX HEBO3MOXKHO BOBpPEMS MPEIYCMOTPETh (CTpATETHIECKOe yIpaBiie-
HHE B PEaJIbHOM MacUITa0e BPEMEHH )»

Bapuants! oTBeTa:

a) JOJIrOCPOYHOE MJIAHUPOBAHUE

0) ynpaBiieHHE Ha OCHOBE KOHTPOJIS 32 UCTIOJTHEHUEM+

B) yIpaBJE€HUE Ha OCHOBE MPEBUACHUS U3MEHEHUI

T') yIpaBlieHHe HAa OCHOBE THOKUX SKCTPEHHBIX PEIICHUN

Bompoc 9:

Ecnmu Oyaymiee MokeT OBITh MPEACKAa3aHO IIYyTEM OSKCTPANOJSAIUU UCTOPUYESCKH
CJIO’KMBIIMXCS TEHACHIIUH pocTa, TO 3TO:

BapuanTs! oTBeTa:

a) CTpaTern4ecKkoe IIaHUpPOBaHKE

0) cpeaHeCpOYHOE TTAHUPOBAHUE

B) JIOJITOCPOYHOE TUIAHUPOBaHHUE+

T') Ipyroi OTBET

Bomnpoc 10:

Ecnu BakHOE€ MECTO OTBOJIUTCS aHAIM3Y MEPCIEKTUB OpPTaHU3aINH, 33a4eil KOTOPOTo SB-
JSieTCs BBIICHEHUE TE€X TEHJIIEHIMI, OMacHOCTEH, BO3MOXKHOCTEH, a TaK)Ke OTAENbHBIX Ype3BblUaii-
HBIX CUTYaIMi, KOTOpbIe CTIOCOOHBI M3MEHHUTD CIIOKUBIINECS TeHISHIIUHU, TO 3TO:

BapuanTts! oTBera:

a) cTpaTern4ecKoe INIaHpOBaHHue+

0) cpeaHeCpOYHOE ITAHUPOBAHUE

B) JIOJITOCPOYHOE TUIAHUPOBAHHE

T') Ipyroi OTBET

Bomnpoc 11:

DBOJIIOLIMOHHOE PA3BUTHE M3 CTPATETHYECKOTO IUIAHUPOBAHHS, KOTOPOE COCTABISAET €ro
CYIIHOCTHYIO OCHOBY, 3TO:

Bapuants! oTBeTa:

a) CTpaTernveckoe MIaHNPOBaHHUE

0) cpeHeCpOYHOE TUTAHUPOBAHHE

B) JIOJITOCPOYHOE TUIAHUPOBAHHE

T') CTpAaTeTHUeCcKOe yrpaBieHue+

Bompoc 12:

Pe3ynbraT aHanm3a CWIBHBIX M CJIa0bIX CTOPOH OpraHU3alMM, a TakXKe ONpeAeTeHUs
BO3MOKHOCTEH U NPENATCTBUH €€ pa3BUTHUSA, ITO:

BapuanTs! oTBeTa:

a) cTpaTern4ecKoe IIaHUPOBaHKE

0) cTpaTerus

B) CBOT — ananu3z+

I') CTpAaTeru4ecKoe yrnpaBieHUe
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Bomnpoc 13:

3apaHee CIUTaHMPOBAaHHAs PEAKIHsI OpPraHU3aluU Ha U3MEHEHHUSI BHEIITHEH CpeJIbl — TO:
BapuanTts! oTBera:

a) cTpaTern4ecKkoe IIaHUpOBaHKE

0) cTparerus+

B) CBOT — ananus

T') CTpaTeruuecKkoe yrnpaBjieHHue

Bomnpoc 14:

Kto cuuTaer, 4To cTpaTerus AOJDKHA: COAEPKATH SICHBIC LIEJH, JOCTIKEHHE KOTOPBIX SIBIIS -
€TCsl pelIaloIIUM AJis OOIIero UCXoJa Jiena; MOANePKUBaTh HHUIIMATUBY; KOHIICHTPUPOBATH TJIaB-
HbIE YCHJIUS B HY)KHOE BpeMsl B HY)KHOM MeCTe; MpelyCMaTpUBaTh TaKyl0 TMOKOCTb TOBEACHUS,
4YTOOBl MCIOJB30BaTh MUHUMYM PECYpPCOB IJsi JAOCTH)KEHHS MaKCHMAallbHOTO pe3yibTara; 000-
3Ha4aTh CKOOPAWHUPOBAHHOE PYKOBOJCTBO; IpeNIojiaraTh KOPPEKTHOE paclrcaHue IeiCTBUH;
oOecreynBaTh rapaHTUPOBAHHBIE PECYpPChI?

Bapuants! oTBeTa:

a) Munne6epr

6) KBun+

B) [Toptep

r) MakKunceit

Bompoc 15:

KTo cumraer, 4yTo cTparerus 3To: CTpaTerus — IiaH JeUCcTBUM; cTpaTerust — NpUKpbITHE, T.€.
JIeCcTBUS, HALlEJICHHBIE HA TO, YTOOBI MEPEXUTPHUTHh CBOMX NMPOTUBHUKOB; CTPATETHs] — MOPSIOK
NeMCTBUH, T.€. IUIaH MOXKET OBITh HEpeanu3yeM, HO MOPSAJOK ACHCTBHM J0JKeH ObITh 0OeciedeH B
JTF000M cilydae; CTpaTerusi — MO3ULUS B OKPYXKAroIlel cpefe, T.e. CBA3b CO CBOMM OKPYKECHHEM;
CTpaTerusi — NepCcreKkTUBa, T.€. BUJIEHHE TOTO COCTOSIHUSA, K KOTOPOMY HaJl0 CTPEMUTHCA?

Bapuants! oTBeTa:

a) Munnebepr+

6) Kun

B) [Toptep

r) MakKunceit

Bompoc 16:

YT0 3TO 3a OmpenesieHne CTPAaTernIeckoro MEHEPKMEHTA: «BBIPAYKEHUE 1IEJIH, KOTOPOE 1103~
BOJISIET JIETKO OTJIMYMTH JaHHBIA OU3HEC OT IPYTHX MOAOOHBIX eMy pupM»?

Bapuantsr otBeTa:

a) MOTEHIIUAI

0) ciieHa

B) 1I€JIEBbIE YCTAaHOBKHU

') MUCCHSI+

Bomnpoc 17:

Uro 3T0 3a ompejesieHue CTPAaTErn4ecKoro MEHEIKMEHTA: «IOJTOCPOYHbIE pEe3yJbTaThl,
KOTOpBIE€ CTPEMUTCS JOCTUYb OpraHU3alus AJIsl OCYIIECTBICHUS! CBOCH MUCCU)?

Bapuants! oTBeTa:

a) MOTEHIIHAJ

0) crieHa

B) IIeJIeBbI€ YCTAaHOBKHU+

') MUCCHUS
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Bompoc 18:

Yro 3T0 32 ompeseNeHre CTPaTerniecKoro MEHEDKMEHTa: «ACTOYHUK (POPMHUPOBAHUS KOH-
KyPEHTHOTO MPEUMYIIECTBA OPraHU3alun»?

BapwuanTs! oTBeTa:

a) MoTeHIUaI+

0) ciieHa

B) 1I€JIEBbIE YCTAaHOBKHU

T') MECCHS

Bomnpoc 19:

Uro 370 3a omnpeneneHue CTpaTernueckoro MEHEPKMEHTA: «I1apaMeTpbl 0Tpacieil, pbIHKOB
U Makpocpena 6usHeca»?

Bapuants! oTBeTa:

a) MOTEHIIHAJ

0) cuieHa+

B) IIeJIeBbI€ YCTAaHOBKHU

') MUCCHUS

Bompoc 20:

Yro 3TO 3a onpeneneHue: «KOMIUIEKC HE TOJbKO CTPATErMUeCKUX YIPaBICHUYECKHX pelle-
HU, OTNpeICIISIOMNX T0JTOBPEMEHHOE Pa3BUTHE OPraHM3alluy, HO M KOHKPETHBIX JefcTBUH, 00ec-
NEYNBAIONIMX OBICTPOE pearupoBaHKe MPENNPUATUS Ha U3MEHEHNE BHEIIHEH KOHBIOHKTYPBI, KOTO-
poOe MOXKeET MOBJIEYb 32 COOOH HEOOXOIUMOCTh CTPATErMYECKOT0 MaHEBpa, IEPECMOTP LIeIel U KOp-
PEKTHPOBKY OOIIEr0 HAlpaBJIEHUS Pa3BUTHUSI» 7

Bapuants! oTBeTa:

a) CTpaTern4yeckoe niaHupoBaHue+

0) cTparerus

B) CTPAaTErMYECKU MEHEKMEHT

T') CTpAaTeTUYECKOe yIpaBICHUE

Bompoc 21:

YT0 3TO 3a OmpejeneHue CTPATETHYECKOr0 MEHEKMEHTA: «IIPOIecC, MOCPEACTBOM KOTO-
POTO OCYIIECTBIISIETCS B3aMMO/ICHCTBHE OPTaHU3AINH C €€ OKpYKEHUEM»?

Bapuantsr otBeTa:

a) cTpaTern4ecKoe IIaHpOBaHue+

0) cTpaTerus

B) CTpPAaTErMYeCKH MEHEIKMEHT

T') CTPaTEern4ecKoe yIpaBiIeHHe

Bomnpoc 22:

[Tokasarh MpaBUIIbHBIE OTBETHI

Crtpareruueckoe ymnpaBjieHHE — 3TO YNpaBICHHE B COLUATbHO-IKOHOMUYECKHUX CUCTEMaXx,
r7Ie BBIICISIOTCA (YHKIMOHAJbHASA, TMPOLECCHAs M DJEMEHTHas CTOpOHBL. Ecimm «ympaBienue
paccMaTpuBaeTCsl Kak COBOKYIMHOCTh BHJIOB AESTENbHOCTH, HANIPABIEHHBIX HA JOCTH)KEHHE OIpe-
JeNEHHBIX PE3yIbTaTOBY, TO KaKasi 3TO CTOPOHA YIpaBJICHHUs?

BapuanTts! oTBera:

a) pyHKIMOHAbHAS+

0) mporieccHas

B) DJIEMEHTHast

T) Ipyrasi CTopoHa

Bomnpoc 23:
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Crparerndyeckoe ynpaBjeHHE — 3TO YIPaBIEHHE B COLHAIbHO-DKOHOMUYECKHX CHUCTEMaX,
r7ie BBIACISIOTCS (DYHKIIMOHAIbHAS, MPOIECCHAsT M AJIEMEHTHAas CTOpoHbL. Ecim «B e€ pamkax
yIpaBJIEHUE PacCMAaTPUBAETCS KaK JICHCTBHSA 10 BBIABICHHUIO M PAa3pPEIICHHUIO MPOOIIeM, T.€.IpOoIecc
MIOJITOTOBKH U MIPUHSTHUS PEIICHUI, TO KaKasi 3TO CTOPOHA YIIPABICHHS?

Bapuants! oTBeTa:

a) QyHKIMOHATbHAS

0) mporneccHas+

B) DJICMEHTHAs

T) Apyras CTopoHa

Bompoc 24:

Crparerndyeckoe ynpaBjeHHE — JTO YINPaBICHHE B COIMATbHO-3KOHOMUYECKHX CHUCTEMaX,
I7Ie BBICISIOTCS (YHKIMOHAJbHASA, TMPOLECCHAs M DJEMEHTHas CTOpOHBL. Ecimm «ympaBienue
paccMaTpuBaeTCs Kak JACSTEIbHOCTD TI0 OpraHU3alMyd B3aUMOCBS3EH ONMPEaesIEHHBIX CTPYKTYPHBIX
AIIEMEHTOBY, TO KaKasi 3TO CTOPOHA YIIPaBICHUS?

BapwuanTs! oTBeTa:

a) pyHKIMOHATBHAS

0) mporieccHas

B) 3JIEMEHTHas+

T) Apyrasi CTOpOHa

Bomnpoc 25:

MOHO BBIIEIUT YETHIPE YPOBHS 3HAHUH, COCTABIISIOMINX METOIOJIOTHIO CTPATETHUECKOTO
ynpasineHus. Eciu paccMarpuBaeTcsi ypoBeHb «JIa€T MOHMMaHHE OOIIMX MOJIXOA0B, MPHUHLMUIIOB,
(dbopM opraHu3aIMK CUCTEMBI. DTOT YPOBEHb 00Pa3yIOT HAYKH: TEOPHUSI CUCTEM, KHOSPHETHKA, T€O -
pHsI OPraHU3aLUU U Jp.», TO 3TO YPOBEHb?

Bapuants! oTBeTa:

a) KOHKpETHasi METOJI0JIOTUs HayK

0) METO/10JIOT S, METOJTUKA M TEXHOJIOTHS CTPATErMYECKOTO YIIPABICHHS

B) obmedunocodckuit

r) oOIIeHayYHBII+

Bompoc 26:

MOHO BBIIEIUTh YETHIPE YPOBHS 3HAHU, COCTABIISAIOIINX METOI0JOTHIO CTPATErHUYECKOro
ynpaBieHusi. Eciam paccMmaTpuBaeTcsi «COBOKYITHOCTh 3HAaHUM 00 YIpaBlIE€HHH B COILUAIBHO-
HKOHOMMUYECKHUX CHCTeMax (CTaTUCTHUKA, MEHEPKMEHT, COLIUOJIOT |, IPaBO, MAKPOIKOHOMHKA, MUK-
POSKOHOMMKA, TEOPHUs YIPABICHUS U Jp.)», TO 3TO YPOBEHb?

BapuanTs! oTBeTa:

a) KOHKpETHasi METOJIOJIOTHS HayK

0) METO/10JI0TUs1, METOJIUKA M TEXHOJIOTUS CTPATErHYECKOT0 YIIPABICHHS

B) obmedrmocodekmii

T') OOIIeHAYYHBIN+

Bomnpoc 27:

MO:KHO BBIIETTUTH YETHIPE YPOBHS 3HAHUI, COCTABIISIFOIINX METOJIOJIOTHIO CTPATErHYeCKOTO
ynpasneHusi. Ecau Ha paccMaTpuBaeMoM ypOBHE «yIIpaBiieHHE Hambosee MpUOIMKEeHO K MPaKTH-
YECKOM JAESITENIbHOCTU U MPU3BAHO PEATM30BATh JOCTHKEHUS IPYTUX HAYK», TO 3TO YPOBEHb?

BapuanTts! oTBera:

a) KOHKpETHasi METO0JI0TUsl HayK+

0) METOI0JIOTHSA, METOUKA U TEXHOJIOTHUS CTPATErHUECKOT0 YIpaBiICHUS
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B) obmedrmocodekmii
T') OOIIeHAYYHBII

Bomnpoc 28:

MOHO BBIIEIUTH YETHIPE YPOBHS 3HAHUH, COCTABIISIOMINX METOIOJIOTHIO CTPATETHIECKOTO
ynpasneHus. Eciu Ha paccMaTpuBaeMOM YPOBHE «COBOKYIHOCTbH B3IJISIIOB, 3HAHHUM O SIBICHHUSAX
OKPYXArOIIero MUpa. ITOT YpOBEHb 00pa3yloT Takhe HayKH Kak (Guiaocodusi, MaTeMaTHKa, TEOPHS
uHbOpMaIUU U JIp.», TO 3TO YPOBEHb?

Bapuants! oTBeTa:

a) KOHKpeTHasi METO0JIOTUSI HAYK

0) METO/I0JIOT S, METOJTUKA M TEXHOJIOTHS CTPATErMYECKOTO YIIPABICHHS

B) obmeduocodckuii+

r) oOIIeHAYYHBIT

Bompoc 29:

[TpUHLIUIIBI CTPATETUYECKOTO0 MEHEI)KMEHTa — 3TO OCHOBHBIE IIPaBUJIA JIEATEIHLHOCTH Opra-
HU3AIMK JUI JOCTIKEHUS TIOCTaBIeHHBIX Henell. Kak Ha3piBaeTcst naHHbIN npuHImn «Opranuza-
s, NeUCTBYIOIIAsl B IMHAMUYHBIX YCIOBUSAX BHEIIHEH Cpelbl, JOKHA 00aiaTh €AMHCTBOM Iie-
JIeii, THTEPECOB U MPUHIUIIOB YIIPABICHUSD ?

BapuanTts! oTBera:

a) pazjiesieHue Tpy/a

0) SKOHOMUYHOCTH ¥ 3PHEKTHBHOCTH

B) €IMHCTBO HAIpaBJICHUS+

T') BbIIEJICHUE IOMUHAHTHI PA3BUTHS

Bomnpoc 30:

[TpuHIHITBI CTPATETUYECKOTO MEHEDKMEHTa — 3TO OCHOBHBIC TIPaBWIIA ACSTEILHOCTH Opra-
HU3alUU JJIs JOCTH)KEHUS MTOCTaBIEeHHBIX 1ieneil. Kak HazpiBaeTcs nanHblii npuHuun «lIpuMenenue
JOCTHXKEHUH CHCTEMHOTO, CUTYAI[MOHHOTO TOJIX0/IOB, HAYKH O YEJIIOBEYECKOM IOBEJCHUH K yIPaB-
JeHuo U (GOPMHUPOBAHUIO OpraHM3AlMK A7 AocTrxkeHus e€ menedl. Onpenenenrue Ha 6a3ze Hayu-
HOTO aHaJIN3a JIyYIIUX CIIOCOOOB BBHIMTOTHEHUS 337129 ?

BapuanTts! oTBera:

a) pazjiesieHue Tpy/a

0) SKOHOMUYHOCTH ¥ 3PHEKTHBHOCTH

B) €IMHCTBO HAIIPABJICHUS

T') HAyYHOCTh+

Bomnpoc 31:

[TpuHIHITBI CTPATETUYECKOTO MEHEDKMEHTa — 3TO OCHOBHBIC TIPaBWIIA ACSTEILHOCTH Opra-
HU3alWU JJI JOCTHKEHHSI TOCTaBICeHHBIX 1eneid. Kak HaspiBaeTcs naHHbIM npunHnun «Ompezene-
HUE TIEPCIIEKTUBEI, KOTOPAsi OTKPBIBACTCS MEPEl OpraHU3aIMeil C TOYKU 3PSHHS pOCTa, HOPMBI TPH -
ObUTH, CTAOMIBLHOCTU U TEXHOJIOTMH; BBIICNIEHUE Ha 3TONH OCHOBE CTPATETUUYECKHX 30H XO3SHCTBO-
BaHUS U CTPATETUUYCCKUX XO3SHUCTBEHHBIX IIEHTPOBY?

BapuanTts! oTBera:

a) pazjiesieHue Tpy/a

0) SKOHOMUYHOCTH ¥ 3PHEKTHBHOCTH

B) €IMHCTBO HAIIPABJICHUS

T') BbIICJICHUE IOMUHAHTHI Pa3BUTHSI+

Bomnpoc 32:
[IpuHUHUIIBI CTPATErHYECKOTO MEHEHKMEHTA — 3TO OCHOBHBIE MpaBUJIa ACATEIBHOCTA Opra-
HU3aLUU JUJIs TOCTHKEHUS MOCTaBJIeHHBIX 1eneil. Kak Ha3bpiBaeTcs manHbli nmpunnun «Pa3pabotka
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U peayn3alys CTPAaTeTHH OPraHU3allMy CTPOUTCS UCXOMS M3 UMEIOIINXCSl PECYpPCOB U HAlleJICHa Ha
IPEBBILICHUE Pe3yJIbTATOB HAJl 3aTpaTaMy B ONPECIEHHOM INIAHOBOM TIeproe»?

Bapuants! oTBeTa:

a) pasjiesieHue Tpyaa

0) 5KOHOMUYHOCTH U YPPEKTUBHOCTH+

B) €IIMHCTBO HAIPABJICHHS

T') BBIJICJICHUE JOMUHAHTBI Pa3BUTHUS

Bompoc 33:

[IpyHIMIIBI CTPATETHYECKOTO MEHEKMEHTA — 3TO OCHOBHBIE IIpaBUJia JEATEIBHOCTH Opra-
HU3ALUK JJIs1 JOCTUKEHHUS MOCTaBICHHbIX Lened. Kak HaspiBaeTcs qaHHbIA npuHUui «MHTEepech
OJIHOTO paOOTHHKA WJIM TPYIIBI PAOOTHUKOB HE JTOJDKHBI ITPEBAIUPOBATh HAaJ MHTEPECAMHU OpTaHU -
3arm»?

Bapuantsl oTBeTa:

a) pazjiesieHue Tpy/ia

0) MOTUMHEHHOCTD JTUYHBIX HHTEPECOB OOIIMM+

B) €MHCTBO HAIPABJICHUS

T') BBIJICJICHUE JOMUHAHTHI PA3BUTHS

Bomnpoc 34:

[IpuHIUIIBI CTPATErHYECKOT0 MEHEKMEHTA — 9TO OCHOBHBIE IIPABUJIA ACATEIBHOCTH Opra-
HU3aLUU U1 JOCTYKEHMSI IOCTaBJICHHBIX Leneil. Kak Ha3pIBaeTCs JaHHBIM NPUHIMI «HALEIECHO Ha
BBITIOJIHEHHE DPA0OTHI, OoiblIel MO 00BEMY M JydlIedl MO KadecTBY, NPU OAHUX U TEX XKe
YCIOBUSIX»?

Bapuants! oTBeTa:

a) paszeneHue Tpyaa+t

0) 5KOHOMUYHOCTH U YPPEKTHBHOCTD

B) €IMHCTBO HAIIPABICHUS

T') BbIICJICHUE IOMUHAHTHI Pa3BUTHS

Bompoc 35:

Kak u mr000i1 mporecc ympaBieHHs, CTPATErMYECKOE YIPABICHHWE BKIIIOYACT HTaIlbl:
CTpaTerMuecKuil aHajin3; CTPATeruuyecKuil BbIOOP (COOCTBEHHO IUIAHHPOBAHUE); peaTU3aLUsl
cTpaTeruu (peanusanus NpuHATOro pemenus). Crparernyeckuii BIOOp — 3T10?

Bapuants! oTBeTa:

a) BBICIIEE PYKOBOJICTBO OTCJIEKHMBAET Haubosiee BaXkHbIe I OyIylero Kopnopauuu (ax-
TOPBI, HA3BIBAEMBIE CTPATErMYECKIUMHU (haKTOPaAMH

0) popMupoBaHUE anbTEPHATUBHBIX HAMpPABICHUIN Pa3BUTUS MPEANPUITHS, UX OLIEHKA, BbI-
Oop JyulIel cTpaTernueckoi allbTePHATUBBI AJIS peaau3aluu+

B) pa3paboTka mporpamm, OIODKETOB M MPOLEAYpP, KOTOPbIE MOXHO paccMaTpuBaTh Kak
CpEIHECPOYHbIE U KPAaTKOCPOUYHBIE TUIaHbI pean3aliy CTpaTeruu

I') IPOrHO3UPOBaHUE BHEUIHEH Cpelbl U pa3paboTKa crocoOOB aJanTaluy NPeANnpHUsITHS K
€€ U3MECHEHUAM

Bompoc 36:

Kak u mr000i1 mporecc ympaBieHHs, CTPATErMYECKOE YIPABICHHWE BKIIOYACT HTaIlbl:
CTpaTerMuecKuil aHajin3; CTPATEruuyecKuil BbIOOP (COOCTBEHHO IUIAHHPOBAHME); peaTU3aLMsL
cTpaTeruu (peanusanus OpuHATOro pemenus). CTparernyeckuii anaims — 31o?

Bapuants! oTBeTa:

a) BBICIIEE PYKOBOJICTBO OTCJIEKHMBAET Haubosiee BaXkHbIe I OyIylero Koprnopauuu (ax-
TOPBI, HA3BIBAEMBIE CTPATErMYECKIUMHU (PaKTOPaAMH
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0) dhopMupoBaHUE ALTEPHATUBHBIX HAPABICHUN Pa3BUTHUS MPEATPUATHS, UX OICHKA, BBI-
OOp JIydIlIel CTpaTeruueCcKOr ailbTepHATUBEI IJIs1 Pea3aIiuu

B) pa3paboTka mporpamm, OFOKETOB U MPOIEAYp, KOTOPhIE MOKHO paccMaTpUBaTh Kak
CpEHECPOYHBIE M KPATKOCPOUYHBIE TIJIaHbI Peaiu3alii CTpaTeruu

') MPOTHO3WPOBAHNE BHEITHEH Cpelpl M pa3padoTKa CIIOCOOOB afanTanuy MPEANPUITHS K
€€ N3MeHEeHUsIM+

Bomnpoc 37:

Kak u mro00if mporecc ynpaBieHHs, CTPATErMUECKOEe YIIPaBJICHUE BKJIIOYAET ATalbl:
CTpaTerMuyecKuil aHalu3; CTpaTeruuyecKuil BbIOOp (COOCTBEHHO IIJIAHMPOBAHHE); pean3alus
cTpareruu (peanusanus IpUHATOrO peueHus ). Peanusanus crparerun — 31o?

BapuanTs! oTBeTa:

a) BBICIIEE PYKOBOJICTBO OTCJICKHMBAET HauboJiee BaKHBIE Il Oy Iyliero Koprnopanuu (ak-
TOpPBI, Ha3bIBAEMbIE CTPATErMYECKMMHU (PaKTOpaMU

0) ¢popmMupoBaHUE ANbTEPHATUBHBIX HAMPABICHUIN Pa3BUTHS MPEANIPHUITHS, UX OLIEHKA, BbI-
0o0p JydiIei cTpaTern4eckoil aabTepHATUBEI I pealu3alun

B) pa3paboTka mporpamm, OIODKETOB M MPOLEAYpP, KOTOPBIE MOXHO paccMaTpUBaTh Kak
CpeIHECPOYHbIE U KPATKOCPOUHBIE IUIAHBI PeaTu3allii cTpaTeruu+

') MPOrHO3MPOBAHKME BHEUIHEW Cpeabl U pa3padoTKa CIOCOOOB alanTalud NPEANpHUsITHS K
€€ N3MEHEHUSIM

Bomnpoc 38:
enu, oTpakaromye KOHIETIUIO Pa3BUTH (GUPMBI U pa3padaThIBArOIIUECs Ha JTHTEIbHYIO
MEPCIEKTUBY — ITO:

Bapuants! oTBeTa:

a) cTpaTeruvecKue

0) obmue+

B) cnienuduueckue

I') HEPCIEKTUBHBIC

Bompoc 39:

Ilenun, pa3zpabaTbiBaeMble B paMKax OOLIMX Iie€Je 10 OCHOBHBIM BUAAM JESTEIbHOCTH B
KaXJIOM TIPOU3BOACTBEHHOM OTJEJIEHUH (UPMBI U BHIPAXKAIOUIHECS B KOJIMYECTBEHHBIX M Kaue-
CTBEHHBIX IOKa3aTeNsIX — 3TO:

Bapuants! oTBeTa:

a) CTpaTernyeckue

0) obmrue

B) cnienuduaeckue+

I') HEPCIEKTUBHBIC

Bompoc 40:

[Tpumep kIOYEBOM LiETM OpraHu3aluu (MPOMBILUIEHHOTO mHpeanpusaTtus): OnpenenuTsb
KPUTUYECKHE 00JIaCTH yIPaBICHYECKOTO BO3ACUCTBHUS M IPUOPUTETHBIE 334, 00eCTIEYHBAIOIIINE
NOJy4YeHHe 3aIUIaHUPOBAHHBIX pe3ynbTaToB. K kakoil moacucreMe OTHOCUTCS JaHHAs 1IEIb?

Bapuants! oTBeTa:

a) MapKETUHT+

0) Hay4YHO-HCCIIeZI0BATENLCKUE pa3pabOTKH (MHHOBAIIUN)

B) (hMHAHCHI

') MEHEIPKMEHT

Bompoc 41:
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[Ipumep KIIOYEBOW WENW OpraHu3aluy (MPOMBIIUICHHOTO Hpeanpustus): ObecneuuTsb
yCIIOBHS, HEOOXOAMMBIE 7Sl Pa3BUTUS TBOPUYECKOIO MOTEHIMAa pAOOTHUKOB B MOBBILIEHUS YPOB-
HS yIOBJIETBOPEHHOCTH B 3aMHTEPECOBAHHOCTH B padote. K kakoil mojcucreMe OTHOCUTCS JaHHAs
Hen?

Bapuants! oTBeTa:

a) MapKETUHT

0) Hay4YHO-HCCIIEZI0BATENLCKUE pa3pabOTKK (MHHOBAIIUN)

B) IIEpCOHAJ+

I') MEHEPKMEHT

Bompoc 42:

[Tpumep KirOYEBOM IeMM OpraHu3aluM (IPOMBIIIJIEHHOro mpeanpuarus): CoxpaHATh U
MOJ/IEP’)KUBATh Ha HEOOXOIMMOM YPOBHE BCe BHIBI (PMHAHCOBBIX pecypcoB. K kakoi moacucreme
OTHOCHUTCS JJaHHAs LeJIb?

Bapuants! oTBeTa:

a) MapKETUHT

0) Hay4YHO-HCCIIEZI0BATENLCKUE pa3pabOTKH (MHHOBAIIUN)

B) (hMHAHCHI+

I') MEHEPKMEHT

Bompoc 43:

[Tpumep KITIOYEBOH 1IeTTH OpraHu3ayy (IPOMBIIIIICHHOTO MPEIPUATHS ): 3aBOCBATH JIUICP-
CKHE TIO3WIIMH TI0 BBOJY HOBBIX BHJIOB MPOIYKITUH (YCITyT), UCIIONB3YSl HA UCCIICIOBAHUS U pa3pa-
OOTKM OmpeeNIeHHBI MPOLEHT OXOJ0B OT oO0beMa peanusanuu (mpoaax). K kakoi moacucreme
OTHOCHTCS JIaHHAsI 11eJ1b7

BapuanTs! oTBeTa:

a) MapKETUHT

0) Hay4YHO-HCCIIeA0BaTeIbCKUE Pa3paboTKy (MHHOBAIIMH) +

B) (uHAHCHI

T') MCHEDKMEHT

Bomnpoc 44:

[Ipumep kiroueBOM 1LeAM OpraHu3auuu (MPOMBINUIEHHOTO mpeanpusatus): Joctuub
HaMBBICIIEH MPOU3BOAMTENBHOCTH TpyJa IMPH MPOU3BOJCTBE BceX (WM ONpEIENCHHBIX) BHJIOB
npoaykuuu. K kakoil moacucreMe OTHOCUTCS JaHHAS LIEb?

BapuanTs! oTBeTa:

a) MapKETUHT

0) MPOM3BOJCTBO+

B) (uHAHCHI

T') MCHEDKMEHT

Bomnpoc 45:

[Ipumep kir0UEBOIl LIEM OpraHu3ay (IPOMBIIIJIEHHOTO MPEANPUATH): BrliiTn Ha nepBoe
MECTO IO MpoJaxke MPOAYKIUHU (OMpeeIeHHOro Bua) Ha pbiHKe. K Kakoi mojacucteMe OTHOCUTCS
JlaHHas 1enb?

BapuanTts! oTBera:

a) MapKeTUHI+

0) Hay4YHO-HCCIIE0BATEIbCKUE Pa3paObOTK (MHHOBAIIHH )

B) (uHAHCHI

T') MCHEDKMEHT

Bomnpoc 46:
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K kakoii KOHIIENIIIUU OTHOCUTCS JaHHOE omnpe/esieHne: Moaens npeacTaBiseT u3 ceds mar-
PHILy, COCTOSIIIIYIO M3 9 sYeeK It OTOOpaKEHUS U CPAaBHUTEIHLHOTO aHAJIN3a CTPATETMUECKUX ITO3H -
UM HAIPaBJIECHUM XO35IMCTBEHHOM JEATEIbHOCTH OpraHU3aluH.

BapwuanTsl oTBeTa:

a) KOHIIeTIMsI O0CTOHCKON KOHCYJIBTATUBHOM IPYTIIBI

0) KOHIICTIIIUS JPKEHEPas dJICKTPUK/MaKKEeH3U+

B) KOHIICTIIIHS apTyp 1€ JIUTTI

) KoHIenus kKoukypeniuu Shell/ DPM

Bomnpoc 47:

K kakoil KOHIIETIIIUU OTHOCHUTCS JaHHOE ompeaeneHne: OCHOBHOE TEOPETUIECKOE MOJIOKE-
HUE MOJIEJI COCTOUT B TOM, UYTO U OTJIEIbHO B3SATHIA BUJ OM3HEca 000 OpraHn3alud MOXKET Ha-
XOJIUTHCS HA OJTHOM W3 YKa3aHHBIX CTaJUN KU3HEHHOTO IIUKJIA, U, CJIEIOBATEIILHO, €T0 HYXKHO aHa-
JM3UPOBATh B COOTBETCTBUU UMEHHO C 3TOM CTaguei.

Bapuants! oTBeTa:

a) KOHLIETIUsI O0CTOHCKON KOHCYJIbTATUBHON TPYTIIIbI

0) KOHIEIIHS JDKEHEePa dJCKTPUK/MaKKSH3U

B) KOHIICTILIUA apTyp 1€ JIUTTI+

r) KoHIenus KoHKypeHimu Shel/DPM

Bompoc 48:

K kaxoif KOHLIETIIIUU OTHOCUTCS JaHHOE OMpe/iesieHne: MaTpulla TOH MOJIeH, KaK U MaTpu-
ma GE/McKinsey, sBnsercs nByx(}akTOpHOW MaTpuiei pasMepHocTH 3x3, Oa3upyromieics Ha
MHO>KECTBEHHBIX OIIEHKaX KaK KaueCTBEHHBIX, TaK M KOJMYECTBEHHBIX TapaMeTpoB Ou3Heca.

Bapuants! oTBeTa:

a) KOHLIEMNIUsI O0CTOHCKON KOHCYJIbTaTUBHON TPYTIIbI+

0) KOHIEIIHS JDKEHEePa dJICKTPUK/MaKKSH3U

B) KOHIICTILIUA apTyp JI€ JIUTTII

r) KoHIenus KoHKypeHiuu Shel/DPM+

Bompoc 49:

Hns mogenu BKI™ xapakTepHbl 4eThipe BUAa cTpaTeruii: «3Be3anhy, « Tpyanbie netny, «Jlou-
HbIe KOpOBB, «Cobakm». Onpenennure Kakas cTpaTervs COOTBETCTBYET JaHHOW XapaKTEPHCTHKE:
«J10BOJIECTBOBATHCSI CBOMM TOJIOKEHUEM, JIMOO COKpaIlaTh ero, JM00 JTUKBUANPOBATH JAHHBIN BUI
Ou3Heca B CBOEH OpraHu3alun»

BapuanTts! oTBera:

a) «Cobakmy» +

0) «JloiiHBIE KOPOBBD»

B) «TpyaHble netn»

T) «3BE311bI»

Bomnpoc 50:

g monenu BKI™ xapakTepHbl ueTsipe BUa cTpateruil: «3se3ash», « Tpyanblie netun», «/Joii-
Hble KOpOBbI», «Cobaku». Onpenennure kakas cTpaTerus COOTBETCTBYET JaHHOM XapaKTEePUCTHKE:
«Crapatbcsl COXpAaHATh WIM YBEIMUUBATH JOJK0 CBOETO OM3HECA Ha PBIHKE)

BapuanTs! oTBeTa:

a) «Cobakuy

0) «JloliHBIE KOPOBBD +

B) «TpyaHble netn»

T) «3BE31IbI»

Bomnpoc 51:
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Jlia monenu BKI™ xapakTepHbl ueTsipe BUa cTpareruil: «3se3as», « Tpynnble netun», «/Joi-
Hble KOpoBbI», «Cobaku». Onpenenure kakas cTpaTerus COOTBETCTBYET JaHHOM XapaKTEepUCTHKE:
«JInbo unTn Ha yBenuyeHue A0 OU3Heca Ha PhIHKE, MO0 JOBOJBCTBOBATHCS TEM, YTO JIOCTUTHY -
TO, TMOO COKpaIaTh JaHHbBII OU3HECH

Bapuants! oTBeTa:

a) «Cobakuy

0) «/loiiHbIe KOPOBBI»

B) « TpynHble netu» +

I) «3BE3AbI»

Bompoc 52:

[ToxazaTe NpaBUILHBIE OTBETHI

Jlia monenu BKI™ xapakTepHbl ueTsipe BUa cTpareruil: «3se3an», « Tpynnbie netun», «/Joi-
Hble KOpOBbI», «Cobakm». Onpenennure kKakas cTpaTerus COOTBETCTBYET JaHHOM XapaKTEepUCTHKE:
«Crapatbcsi COXpaHUTh WM YBEIUYUTH JI0JII0 CBOEr0 OM3HECA HAa PHIHKE»

BapuanTs! oTBeTa:

a) «Cobakuy

0) «JloiiHBIE KOPOBBD»

B) «TpyaHble netn»

T) «3Be31b» +

Bomnpoc 53:

Ecnmu Owm3Hec o0nagaeT OTHOCHTENHHO HE3HAYUTEIHHBIMH KOHKYPEHTHBIMH TPEHMYIIIE-
CTBaMHU OpraHM3alllH, BOBJICUYEHHOI B BeChbMa IPUBIIEKATEIbHBIA M MEPCIEKTUBHBINA C TOYKU 3pe-
HUS COCTOSIHHSI phIHKA OU3HEC, TO ATOT Ou3Hec oTHOcuTCs 1o Matpuiie GE/McKinsey k:

BapuanTts! oTBera:

a) MOrPaHUYHbBIM

0) COMHUTEIBLHBIM+

B) IPOUTPaBLINM

T') MOOEAUBIITUM

Bomnpoc 54:

Bunpl 6uszHeca, monanaronme B TpU KIETKH, PACIOJI0KEHHbIE BIOIb UArOHalH, UAYIIEH OT
HIDKHETO JIEBOTO K BEPXHEMY IPaBOMY KparO0 MATPHIlbl, TO 3TOT OM3HEC OTHOCUTCS MO MaTpHUIle
GE/McKinsey k:

BapuanTts! oTBera:

a) MOrpaHUYHbIM+

0) COMHUTEIBLHBIM

B) IPOUTPaBLINM

T') MOOEAUBIITUM

Bomnpoc 55:

Bunber Ou3Heca, momaiaronye B TPU KIETKA B HIDKHEM MPABOM YTy MaTPHIIBI — 3TO TaKHe
BUJIbI, KOTOpPBIE 00JaAar0OT MO KpaiHedl Mepe OJHMM W3 HM3IIUX M He O0JIaJaloT HU OJHUM U3
BBICIIIMX TAPAMETPOB, OTKIAJBIBAEMBIX HAa OCAX X M Y., TO 3TOT OM3HEC OTHOCHUTCS IO MaTPHIIE
GE/McKinsey k:

Bapuants! oTBeTa:

a) MOTPaHUYHBIM

0) COMHUTEITEHBIM

B) IPOUTPABIITUM+

) MOOeANBIIUM
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Bompoc 56:

Buner 6uszHeca, KOTopble Mpy MO3UITUOHUPOBAHUM UMEIOT JIyUIIHe I CPEHUE 110 CpaBHE-
HUIO C OCTAJILHBIMH 3HaUCHUS (DAKTOPOB MPUBJICKATEIILHOCTH PhIHKA M TIPEUMYIIECTB OpraHU3aIluu
Ha PBIHKE, TO 3TOT Ou3Hec oTHOocuTCs 1o Marpuile GE/McKinsey k:

Bapuants! oTBeTa:

a) MOTPaHUYHBIM

0) COMHUTEITFHBIM

B) TIPOUTPABIITUM

) Mo0eAMBIIUM+

Bomnpoc 57:

JI1st TO3UIMK XapaKTEePHBI HAMBBICIIASI CTEIICHb TPUBJICKATEIIBHOCTH PHIHKA H OTHOCHUTEIh-
HO CHJIbHBIC TIPEUMYIIIECTBA OPTaHU3AINH Ha HEM. DTO TIO3UITHS:

BapuanTs! oTBeTa:

a) [To6equrens 1+

0) [ToGeauTens 2

B) [Tobenurens 3

T') Ipyroi OTBET

Bomnpoc 58:

[Tokasarhk MpaBUIIbHBIE OTBETHI

Jlis mo3uIuM XapakTepHbI BBICIIAsl CTENEHb MPUBIEKATEIbHOCTH PHIHKA M CPEAHUN
YpOBEHb OTHOCHUTEIHHBIX TIPEUMYIIECTB OPTaHU3AINH. DTO TIO3HIIHS:

BapuanTts! oTBera:

a) [To6eguTens 1

0) [ToGeauTens 2+

B) [Tobenurens 3

T') Ipyroi OTBET

Bomnpoc 59:

[To3uius 3aHUMAaETCsl OpraHu3alusIMUA C TAKUMH BHIAMU OHM3HECa, Y KOTOPBIX PBHIHOYHAS
MIPUBJIEKATEIILHOCTD JIEPKUTCSA Ha CPEJHEM YPOBHE, HO IIPU 3TOM MPEUMYIIECTBA OPraHU3alluy Ha
TAaKOM PBIHKE OUEBUIHBI U CHIILHBIL. JTO TTO3HIINS:

BapuanTts! oTBera:

a) [To6eguTens 1

0) [ToGeauTens 2

B) [Tobenurens 3+

T') Ipyroi OTBET

Bomnpoc 60:

Jnist TO3uIMK XapakTepHa CPeHssl IPUBJIEKATeIbHOCTh PHIHKA U HU3KHH YPOBEHb OTHOCH -
TEJIbHBIX MMPEUMYIIECTB Ha PHIHKE (CPEIHss KJIETKa B IPABOM PSIIy).. DTO MO3ULIUS:

Bapuants! oTBeTa:

a) [Ipourpapmmii 1+

0) [Ipourpasmuii 2

B) [Ipourpasmuii 3

) Ipyroi OTBET

Bompoc 61:
[TokazaTh MpaBUIIEHBIE OTBETHI
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JUist MO3UIMK XapaKTEePHbI HU3Kas MPUBJIEKATEILHOCTh PHIHKA U CPEIHUN YPOBEHb OTHOCH -
TEJbHBIX MPEUMYIIECTB Ha PBIHKE (CpeqHssl KJIeTKa B HIDKHEM psny). Jis TaHHOW MO3UIMKM HUKA-
KHX OCOOBIX CHJIBHBIX CTOPOH MJIM BO3MOXKHOCTEH HE XapaKTEpHO. ITO MO3HIIUS:

BapuanTts! oTBera:

a) [Ipourpasmmuii 1

0) [Ipourpapmmii 2+

B) [Ipourpasumii 3

T') Ipyroi OTBET

Bomnpoc 62:

[Mo3ummu onpeaenstoTcs: HU3KOM MPUBIEKATEIbHOCTBIO PHIHKA U HU3KUM YPOBHEM OTHOCH-
TEbHBIX MMPEUMYIIECTB OPraHU3allUY B JAHHOM BUe Ou3Heca. DTO MO3UIIUS:

Bapuants! oTBeTa:

a) [Ipourpasmmmii 1

0) [Ipourpasmuii 2

B) [Ipourpasmmmii 3+

) Ipyroi OTBET

Bompoc 63:

Mopnens ADL npeanonaraeT 4eTbipe CTaJAuU 3pelIOCTH OTPaCiu: POKACHHUE, POCT, 3PENOCTD,
crapocTh. [lo mpUBENEHHON XapaKTEPUCTHKE OINpENeNnuTe CTaguto 3penoctu: Ha aroi craaum
MPOAYKIIHS OTPACTH HAUMHAET MOJIb30BATHCS CIIPOCOM Y BCE OOJIBIIETO YMCIIa MOKyNaTesneil, U KOH-
KypEHTBl HAaUMHAIOT OOPOTHCS 32 MOyYeHHE BCE OOMBIINX JOJEH «YBETHMUUBAIOMIETOCS JOXOTHOTO
UpPOray.

Bapuants! oTBeTa:

a) pOKJICHHE

0) poct+

B) 3p€JIOCTh

') CTapOCTh

Bompoc 64:

Mognens ADL npeanosaraet 4eTbipe CTa iy 3pEIOCTH OTPACIU: POKICHUE, POCT, 3PEIIOCTh,
ctapocts. 1o mpuBeIeHHON XapaKTepUCTHKE ONPEAETUTe CTaauio 3penoctu: OTpacip, HaxosImas -
Csl Ha DTOM CTaJMH, KaK MPaBUIIO, SBISETCS BO3HUKIIECH HEaBHO, KaK OCO3HAHHE CYIICCTBOBAHHMS
HEKOTOPOW HEYAOBIETBOPEHHOW MOTPEOHOCTH TPYIIILI OTPEOUTENCH WM ITyTeM PAa3BUTHS PHIH-
KOB TOBApOB, OCHOBAaHHBIX HA HOBBIX TEXHOJOTHSX, paHEE HE CYNIECTBOBABIIMX WM HE HCIIOJB30 -
BaBIIUXCS, JJI YIOBJICTBOPCHUS OMPECIIEHHBIX OTpeOHOCTel oTpedburesns. OCHOBHBIMU Xapak-
TEPUCTHUKAMH TaKOW OTPACIH SIBJISFOTCS M3MEHEHHUS B TEXHOJIOTHH, YHEPTUYHBIH TOUCK HOBBIX
norpedureneit u GparMeHTapHOCTh MPEUIOKESHHA Ha OBICTPO MEHSIFOIIIEMCS PBIHKE.

BapuanTs! oTBeTa:

a) poxkIeHHe+

0) pocT

B) 3pEJIOCTh

T') CTapOCTh

Bomnpoc 65:

Mogens ADL npenronaraet 4eThlpe CTaIUuu 3pEJI0CTU OTPACIIU: POXKIACHHUE, POCT, 3PEJIOCTh,
crapocTtb. [lo mpuBeneHHON XapaKTepUCTHUKE OMNMpEeAeNUTe CTaauto 3penoctu: Ha maHHOM craguun
MPOMCXOIUT IOJIHOE HACHIIIEHHE phIHKA. Bce mim OGOJBIIMHCTBO MOTEHIMATIBHBIX MOKYIMaTee
MpUOOPETAIOT NPOAYKIIHIO TOCTATOYHO PETYJIISIPHO.

Bapuants! oTBeTa:

a) pOKJICHHE
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0) poct
B) 3peNOCTh+
') CTapOCTh

Bompoc 66:

Mopnens ADL npeanonaraeT 4eTblpe CTaJAuU 3pelOCTH OTPaCiu: POKACHHUE, POCT, 3PENOCTD,
crapocThb. [0 mpUBEIEHHON XapaKTEPUCTUKE OINPENEIUTE CTaAuI0 3penocTu: Ha maHHOM cramuu
MOKYTIaTeIH MOCTENeHHO TEPAIOT UHTEpeC K MPOAYKIUU J1UO0 MOTOMY, YTO HOBBIE U Ooyiee Kaue-
CTBEHHBIE €€ 3aMEHHUTEIN HAUWHAIOT BBITECHATH CTapyIO MPOIYKIHUIO, JTUOO MOTOMY, YTO MEHSIOTCS
NOTpeOUTENHCKUE MPEIOYTEHHS U BKYChI TOKYTIaTeeH.

Bapuants! oTBeTa:

a) pOKJICHHE

0) poct

B) 3p€JIOCTh

I') CTapOCTh+

Bompoc 67:

Mogens ADL mpeanonaraer mo ocu X OTKJIAIbIBaTh KOHKYPEHTHBIC TTO3UIIMKA BHUIa OW3HE-
ca. [To mpuBeneHHON XapaKTEPUCTUKE ONPEIEIUTE HAMMEHOBAHNE KOHKYPEHTHOH no3uuuu: B aToi
MO3UIMKM BUJ Ou3Heca 0OUBaeTCs MPUOBLIHN, CHEIHATU3UPYSICh B Y3KOM U OTHOCHUTENBHO 3alllv-
[ICHHON HUIIe, Oyb TO CIielUaTH3aIisa Ha HEOOJIBIION YacTH OOJIBIIOTO PHIHKA WM Ha OTpee-
JIEHHOM TOJITUIIE TPOTYKIIUH.

Bapuants! oTBeTa:

a) BeAymas

0) cuibHAS

B) 3aMETHas

I) IpoYyHas+

Bompoc 68:

Mogens ADL npeanonaraer mo ocu X OTKIJIAIbIBaTh KOHKYPEHTHBIC TTO3UIIMKA BHUIa OW3HE-
ca. [lo npuBeeHHOM XapaKTEPUCTUKE OINPEACINTE HAMMEHOBAaHUE KOHKYPEHTHOM MO3UIUU: DTOT
BHJI OM3HECAa UMEET OIpPEACIICHHbIE OCOOCHHOCTH W MPEUMYIIECTBA. JTO, KaK MPaBWIO, OJUH M3
JTUIEPOB B Cl1a00 KOHIIEHTPUPOBAHHBIX OTPACIISAX, T/I€ BCE KOHKYPEHTHI HAXOAATCS MPUMEPHO Ha
OJIHOM ypOBHE W HHU OJWH M3 HUX HE JOMHHHpPYET. Eciii y Hero ectb CBOS HHIIA, TO 3TOT BH]
Ou3Heca HAXOAWTCS B OTHOCUTEIIBHON OE30MacCHOCTH OT KOHKYPEHTOB, M OOBIYHO €My YJaeTCs
BCKOPE 3HAYUTEIBHO YJIYUYIIUTh CBOE KOHKYPEHTHOE IOJI0KECHHE.

Bapuants! oTBeTa:

a) BeAymas

0) cuibHAS

B) 3aMETHasI+

I) IpOYHas

Bompoc 69:

Mogens ADL mpeanonaraer mo ocu X OTKIJIAIbIBaTh KOHKYPEHTHBIC TTO3UIIMKA BHUIa OW3HE-
ca. Ilo npuBeeHHON XapaKTEPUCTUKE OIpPEACNIUTe HAUMEHOBAaHHWE KOHKYpPEHTHOM mo3uuuu: Bun
Ou3Heca OOBIYHO caM BBIOMPAET CTPATETHH HE3aBHUCHUMO OT IOBEJIEHHS CBOMX KOHKYPEHTOB M
MMeEeT OIpe/ieNieHHbIE MpeumylecTBa nepen HuMu. OTHOCHUTENbHAs J0Js Ha peiHKE B 1.5 pasza
OO0JIBIIIE, YEM JIJISI CAaMOTO KPYITHOTO OJIMKANIIIET0 KOHKYPEHTa, HO a0COJIFOTHOTO MPEUMYIIECTBA Y
TaKoro BHja OM3HECa HET.

BapwuanTsl oTBeTa:

a) BeAyIas

0) cuibHas+
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B) 3aMeTHas
T') MpoYHas

Bomnpoc 70:

Mogens ADL mpeanonaraer mo ocu X OTKIJIAIbIBaTh KOHKYPEHTHBIC MO3UILIUUA BUJIa OU3HE-
ca. Ilo mpuBeneHHON XapakTEPUCTHKE ONPENEIUTE HAUMEHOBAHHWE KOHKYPEHTHOM NO3ULIUU:
TonpKO OJMH MpeICTaBUTENh OM3HECa, eCIM TaKoW BOOOIIE €CTh, MOKET 3aHUMATh JAHHYIO MO3H-
1y B otpaciu. [lo3unus yacTto ABisieTcsl pe3yJbTaToOM KBa3WMOHOMOJIWN WM CUIIBHO 3alllMILIEH -
HOT'O0 TEXHOJIOTMYECKOI0 JIUJIEPCTBA.

Bapuantsl oTBeTa:

a) BeAymas+

0) cuibHas

B) 3aMeTHas

T') MpoYHAas

Bompoc 71:

Mogens ADL npeanonaraer mo ocu X OTKJIAIbIBaTh KOHKYPEHTHBIC TTO3UIIMKA BHUIa OW3HE-
ca. Ilo mpuBeIeHHON XapaKTEPUCTUKE ONPEACIUTE HAMMEHOBAHNE KOHKYPEHTHON MO3ULIMU: Takon
BUJ Ou3Heca He OyJeT UMeTh CHIIBHBIX CTOPOH HU B HACTOSIIEM, HU B OyaymieM. EnuHcTBeHHBIH
BO3MOXKHBIN CTPAaTETUYECKUN OTKIIUK JIJISl TAKOTO IMOJIOKEHUsI OM3HEca, MOMUMO JIe-MHBECTULIUU —
MONBITATHCS] HA HEKOTOPOE BPEMSI IPOUIUTh €0 CYLIECTBOBAHUE.

Bapuants! oTBeTa:

a) cmabas

0) HeXXH3HECTIOCOOHas+

B) 3aMETHas

I) IpOYHas

Bompoc 72:

Mogens ADL mpeamnonaraer mo ocu X OTKJIAIbIBaTh KOHKYPEHTHBIC TTO3UIIUHA BHUIa OW3HE-
ca. [lo npuBeeHHONW XapaKTEPUCTUKE OMPENCIUTE HAMMEHOBAHUE KOHKYPEHTHOW mo3uuuu: JlaH-
Hasi TO3WIUS MOXET O3HauyaTh, YTO BHJ OW3HECA HMeEET psA KPUTUYECKH CJabbIX CTOPOH,
MENIAFOIINX €My B KOHEYHOM CUETE CTATh IIEHTPOM I'eHepaluy IPUOBLTH JIJIsi OPTaHU3AIIHH.

Bapuantsl oTBeTa:

a) BeAyIas

0) cnabas+

B) 3aMeTHas

T') HOKU3HECTIOCOOHAs

Bomnpoc 73:

PazouBka momenu Shell/DPM Ha 9 xietok (B BuAe MaTpuilel 3X3) cAellaHa HE CIy4aifHo.
Kaxnas u3 9 KIeTok COOTBETCTBYET crieluduueckoi crparerund. OnpeaenuTe Kakyo MO3UIHI0 Xa-
pakTtepHas i «Jlumepa OuzHecay:

BapuanTs! oTBeTa:

a) OTpacib MPUBJICKATEIbHA U OPTaHU3aIUs UMEET B HEl CHUIIbHBIC TTO3UIUH, SIBISISICH JIHIE -
POM; MMOTEHITUAILHBIA PHIHOK BEJIHK, TEMIThI POCTa PHIHKA BBICOKHE; CIIAa0bIX CTOPOH OpraHH3allvH,
a TaKKe SBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUaeTCsl. +

0) oTpaciib YMEpEeHHO IMpHBIIEKATENIbHA, HO OpraHW3allvs 3aHUMAaeT B HEH CWIBHBIC TO3H-
1uu. Takoe opraHu3anus sIBJISICTCS OJHUM U3 JTUICPOB, HAXOASIIUMCS B 3PEIIOM BO3PACTE KU3HEH-
HOTO IMKJIa JaHHOTO OM3Heca. PRIHOK SIBISIETCS YMEPEHHO PAcTyIIUM MM CTAaOMIIBHBIM, C XOPOIIEH
HOPMOW MPUOBUTH U 0€3 PUCYTCTBUS HA HEM KAaKOTO-JIN0O JPYTroro CHIIBHOTO KOHKYPEHTA.

B) OpraHu3aiys 3aHUMAeT JOCTATOYHO CHJIbHBIC TO3UIIUN B HETIPHBIEKATEILHOW OTPACIH.
OHo, ecnmu He JUAEp, TO OOUH M3 JHICPOB 37eCh. PHIHOK sBIsieTCs CTaOWIBHBIM, HO CO-
KpaIlarnmMcs, a HopMa NpUOBUTM B OTpaciu — CHiKaromielcs. CyIlecTByeT oIpeneieHHas
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yIpo3a 1 CO CTOPOHBI KOHKYPEHTOB, XOTS IPOAYKTUBHOCTh OPraHU3ALMM BBICOKA, a U3IAEPHKKU HU3-
KH.

I') OpraHM3alys 3aHMMAeT CPEJHEE I0JIOKEHHWE B MPUBJIEKATEIbHON oTpaciu. ITockonbky
JI0JIs1 PbIHKA, KaYyeCTBO MPOAYKLUH, @ TAKXKe PeryTalus OpraHu3aluu JOCTaTOYHO BBICOKH (ITOYTH
TaKkHe K€, KaK M y OTpaciieBOro JHUAepa), TO OpraHu3alus MOXET IMPEBPAaTUTHCS B JIUJAEPA, €CIU
pasMeCTUT CBOM PECYpPChl HAIJIEXKAIIUM 00pa3oM.

Bomnpoc 74:

PazouBka momenu Shell/DPM Ha 9 kietok (B BuAe MaTpuilel 3X3) clellaHa HE CIy4aifHo.
Kaxxgas u3 9 kieTok COOTBETCTBYET criennduyeckoit crpateruu. OnpeneanTe Kakyro MO3ULHUI0 Xa-
pakTepHas it «CTpaTeruu pocTay:

BapuanTts! oTBera:

a) oTpacib PUBJIEKATEIbHA U OpraHU3alisl UMEET B HEl CUIIbHbBIE MTO3ULUH, SIBIISISICh JIMJE-
POM; TIOTEHIIMANBHBIN PHIHOK BEJIMK, TEMIIBl POCTa PhIHKA BBICOKHUE; CIA0bIX CTOPOH OpPraHU3alllu,
a TaK)Xe ABHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUAETCS.

0) oTpacib YMEPEHHO IMpHUBJIEKaTeNbHA, HO OpraHMU3allis 3aHUMaeT B HEH CUIIbHbBIE MO3H-
1uu. Takoe opranuzanus siBISIETCS OJHUM U3 JUAEPOB, HAXOAAIIUMCS B 3pEJIOM BO3PACTE KU3ZHEH -
HOTO LIMKJIa JAHHOTO Ou3Heca. PHIHOK SIBIISIETCS yMEPEHHO PACTYIINM UM CTa0MIIBHBIM, C XOpOIIei
HOPMOH MPUOBLTH 1 63 MPUCYTCTBHSA HA HEM KaKOT0-TH00 IPyroro CUIBbHOTO KOHKYpEHTa. +

B) OpraHM3allysi 3aHUMAET JOCTATOYHO CHJIbHBIE TO3UIMK B HEMPUBIEKATEIHHON OTPACIH.
OHo, ecnmu He JUAEp, TO OOUH W3 JHICPOB 37eCh. PHIHOK sBIsieTCs CTaOWIBHBIM, HO CO-
KpallaIIuMcs, a HopMa MpUObBUIM B OTpaciu — cHuxkaromieiica. CyliecTByeT omnpeaeneHHas
yrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTS MPOAYKTUBHOCTh OPTaHU3AIMH BBICOKA, a H3/ICPIKKH HU3-
KH.

I') OpraHM3alys 3aHMMAeT CPEJHEE I0JIOKEHHUE B MPUBJIEKATEIbHON oTpaciu. ITockonbky
JIOJIsl phIHKA, KAUeCTBO MPOIYKIMH, a TaK)Ke peryTalus OpraHu3alii JOCTaTOYHO BBICOKH (IOYTH
TaKkHe K€, KaK M y OTpaciieBOro JHUAepa), TO OpraHu3alus MOXET IMPEBPAaTUTHCS B JIUIAEPA, €CIU
Pa3MEeCTUT CBOM PeCypChl HaJIeKaIIUM 00pazoM.

Bomnpoc 75:

PazouBka monmenu Shell/DPM Ha 9 kietok (B Buae MaTpuilsl 3X3) clellaHa HE CIy4aifHo.
Kaxxgas u3 9 kieTok cCOOTBETCTBYET criennduyeckoit crpateruu. OnpeneanTe Kakyro MO3ULUI0 Xa-
pakTepHas g «CTpaTeruu reHeparopa JeHEeKHON HaTMYHOCTH:

BapuanTts! oTBera:

a) oTpacilb IPUBJIEKATEIbHA U OpraHU3alsl UMEET B HEl CUIIbHbBIE MTO3ULUH, SIBIISISICh JIMJE-
POM; TIOTEHIIMANBHBIN PHIHOK BEJIMK, TEMIIBI POCTA PhIHKA BBICOKHUE; CIa0bIX CTOPOH OpraHU3alllu,
a TaK)Xe ABHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUAETCS.

0) oTpacib YyMEpPEHHO IMpHUBJIEKaTeNbHA, HO OpraHMU3allis 3aHUMaeT B HEH CUJIbHbBIE MO3H-
1uu. Takoe opranuzanus siBISIETCS OJHUM U3 JUAEPOB, HAXOAAIIUMCS B 3pEJIOM BO3PACTE KU3ZHEH -
HOTO LIMKJIa JAHHOTO Ou3Heca. PHIHOK SIBIISIETCS yMEPEHHO PACTYIINM UITH CTa0MIBHBIM, C XOPOIIei
HOPMO¥H MPUOBLTH 1 63 MPUCYTCTBHUS HA HEM KaKOTO-THOO0 IPYyroro CHIbHOTO KOHKYPEHTA.

B) OpraHM3allysl 3aHUMAET JOCTATOYHO CHJIbHBIE MO3UIMKM B HEMPUBIEKATEIHHON OTPACIH.
OHo, ecnmu He JUAEp, TO OJUH M3 JHICPOB 37eChb. PHIHOK sBIsieTCs CTaOWIBHBIM, HO CO-
KpallalIIuMcs, a HopMa MNpUObUIM B OTpaciu — cHuxkaromieiica. CyliecTByeT omnpeaeneHHas
yIpo3a 1 CO CTOPOHBI KOHKYPEHTOB, XOTS IPOAYKTUBHOCTh OPraHU3ALMM BBICOKA, a U3AEPHKKU HU3-
KH. +

I') OpraHM3alys 3aHMMAET CPEJHEE I0JIOKEHHUE B MPUBJIEKATEIbHON oTpaciu. ITockonbky
JIOJIsl phIHKA, KAUeCTBO MPOIYKIMH, a TaK)Ke peryTalus OpraHu3alii JOCTaTOYHO BBICOKH (IIOYTH
TaKHe K€, KaK M y OTpaciieBOro JHUAepa), TO OpraHu3alus MOXET IMPEBPAaTUTHCS B JIMJAEPA, €CIU
Pa3MECTUT CBOM PECypChl HaJIeKaIIM 00pazoM.
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4. METOINMYECKHNE MATEPHAJIbI, OIPEAEJIAIOUIUE ITPOLIEJLYPBI
OLIEHMBAHM S 3HAHWM, YMEHMI, HABBIKOB U (MJIN) OTIBITA JEATEJIBHOCTH,
XAPAKTEPH3YIOILINX 3TAIBI ®OPMUPOBAHIS KOMITETEHII
B ITPOLIECCE OCBOEHUS OBPA30BATEJILHOM ITPOT' PAMMBI

1 3TAIl - 3HATH

YcTHBIE 0OTBETHI HA KOHTPOJIbHbIE BOIPOCHI
Kpumepuu oyenxu ycmuvix omeemos cmyoenmos.

— MPaBHJIBHOCTh OTBETA MO COICPIKAHUIO 3alaHusl (YUUTHIBACTCS KOJMUYECTBO M XapaKTep
OIIMOOK TP OTBETE);

— MOJIHOTA W TIIyOMHA OTBEeTa (YYHMTHIBACTCS KOJIMYECTBO YCBOCHHBIX (DAKTOB, TIOHSATHHA M
T.IL.);

— CO3HATEILHOCTh OTBETA (YUMTHIBACTCS TOHMMAHUE H3JIaraeMOro MaTepuaa);

— JIOTHKA M3JIOKEHHsI MaTepuayia (y4UTBIBAETCSI YMEHHE CTPOUTH LEIOCTHBIM, TMOCIEN0-
BaTENbHBIN paccKa3, IPAMOTHO IOJIb30BAThCSI CIICIIMATLHON TEPMHHOJIOTUEH );

— PaIMOHANBHOCTh MCIOJIB30BAHHBIX MPUEMOB U CIIOCOOOB pEIIEHUs MOCTABIECHHON y4eO-
HOW 3amaud (yYUTHIBACTCSI YMEHHWE HCIIOJIb30BaTh Hamboliee mporpeccuBHbie W 3(QeKTHBHBIC
CIOCOOBI TOCTUKEHUS 1IENH);

— CBOEBPEMEHHOCTh ¥ A3()()EKTUBHOCTH MCIIOJIb30BaHMS HATJISIHBIX TTOCOOUH M TEXHUYECKUX
CPEICTB IpU OTBETE (YUYUTHIBAETCS TPAMOTHO M C MOJB30M MPUMEHSTh HATJISATHOCTh U IEMOHCTpA-
IIUOHHBIN OIBIT TIPU YCTHOM OTBETE);

— MCIIOJIb30BaHME JOTIOJIHUTEIBHOTO MaTepuaa (00s3aTenbHOe YCIOBHE);

— palMoHaIFHOCTh UCIIOJIH30BAHUSI BPEMEHH, OTBEJICHHOTO Ha 3ajjaHue (He oJo0pseTcs 3a-
TSHYTOCTb BBITIOJIHEHUS 3aJ[aHUs, YCTHOTO OTBETa BO BPEMEHHM, C YUYE€TOM HMHAMBHIYaJIbHBIX OCO-
OCHHOCTEH CTY/ICHTOB).

Kpumepuu oyenku ycmuvix omeemos cmyoenmos

Onenka [TpaBHIIbHOCTH (OIIMOOYHOCTH) BBINOJIHEHUS 33 JaHUS

MIOJTHO ¥ apTyMEHTHPOBAHO OTBEYALT 110 CO/ICPIKAHUIO 3a/1aHUS;
OoOHapy’KMBaeT MOHMMaHHE MaTepuallia, MOKeT O00OCHOBAaTh CBOU
CYXKJICHUS,

NPUMEHHUTh 3HAHUS Ha MPaKTHKE, IPUBECTH HEOOXOJUMBbIE NMpUMeE-
PBI HE TOJIBKO 0 YYEOHHKY, HO M CAMOCTOSATEIBHO COCTABJICHHBIE;
u3jaraeT MaTepHual Mmocjie0BaTeIbHO U MPaBUIIBHO.

TIOJTHO ¥ apTyMEHTHPOBAHO OTBEYAET 110 COICPIKAHUIO 3a/IaHUS;
OoOHapy’>KMBaeT MOHMMAaHHE MaTepualla, MOKeT 00OCHOBAaTh CBOU
CYXJICHUS,

NPUMEHHUTh 3HAHUS Ha MPAaKTHKE, IPUBECTH HEOOXOIUMbIE MpUMeE-
PBI HE TOJIBKO 0 YYEOHHUKY, HO i CAMOCTOSATEIEHO COCTABJICHHBIE;
u3jaraeT MaTepual MOCJIe0BaTeIbHO U MPABUIIBHO, HO JIOMyCKaeT
1-2 ommOKH, KOTOPBIE CaM K€ UCIPABJISET.

OOHapy’>KMBACT 3HAaHUE U MOHUMAHHWE OCHOBHBIX MOJIOKEHUH JaH-
HOTO 3a/1aHus;

u3jaraeT MaTepual HEMOJIHO U JAOMYCKAaeT HETOUHOCTHU B ONpeere-
HUU MOHATUHN WK GOPMYIUPOBKE MPaBUIL;

HE YMEET JOCTATOYHO TIIyOOKO U J0Ka3aTelbHO 000CHOBAaTh CBOU
CY’KJICHHSI U IPUBECTH CBOU IPUMEPBHL;

u3jaraeT MaTepra Hermocae10BaTeIbHO U JOMYCKAeT OIINOKH.
HE3HaHUE OTBETA Ha COOTBETCTBYIOLIEE 3a/1aHNUE;

JIOITyCKaeT OMHUOKH B (POPMYJIHUPOBKE ONpEAETICHUN U MPaBUII, UC-
Ka)KaIol[1e UX CMbICI,

«OTIIUYIHO»

«XOpOILIO»

«YIOBJIIETBOPUTEIILHO

«HEYOOBJIECTBOPUTECIBHO»
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OecropsiIoUHO U HEYBEPEHHO U3J1araeT MaTepuall;

HEJOCTATKU B IMOATOTOBKE CTYJIEHTA, KOTOPBIE SIBISIOTCS CEpPbhE3-
HbIM TPENSTCTBUEM K YCIEUIHOMY OBJIQJICHUIO IIOCIEAYIOLUIMM
MaTepUaIOM.

IloaroroBka 10KJIa10B

Tpebosanus k oghopmaenuro 0okiaoa.
TeKCT Ha opmate A4, C OTHOM CTOPOHBI JIUCTA,

mpudt Times New Roman;

Kkernb mpudra 14;

MEKCTPOYHOE paccrosiHue 1,5;

MOJIsl: CBEPXY 2 CM, CHHU3Y - 2 CM, CJieBa - 3 ¢M, crpasa 1,5 cM;

JOKIIaJ] TOJKEH OBITh MPEACTaBIeH B COPOLTIOPOBAHHOM BUJIC;

dbopmat ab3ara TeKcTa JOJKEH OBITh BHIPOBHEH «IIO MIUPHHE) IMOJOKEHHUS Ha CTPaHUIIE.

AO3aITHBIi OTCTYI MEPBOM CTPOKH Ka)K70ro ad3ara J0KeH ObITh paBeH 1,25 cM;

® HOMEp CTPAHHIIBI MPOCTABIIACTCS apabCKUMU IE(pamMu B IEHTPE BEpXHEH 4acTH JIIcTa Oe3

TOUYKH, HauMHasi ¢ BBeAeHus (3 crpanuna). Ha turynsHom nucre u Ha ColepikaHUU CTpaHULA HE

CTaBHUTCS,

® °*TUTYJBHBIN JTHCT 0OPMIISIETCSI B COOTBETCTBUH C 00pa3ioM odopmieHus pedepara, Kyp-

cOBOM paOOTBHI, BBITYCKHOM KBaNH(PUKAIMOHHOMN paboThl, mpuHiIThIM B HOYBO MU IuC.

Kpumepuu oyenusanus doxkiaoa

OneHka

[TpaBHIIBHOCTH (OMKMOOYHOCTD) BHIMOTHEHUS 3a/IaHUS

«3a4YTCHO»

ConeprkaHue JOKJIaia COOTBETCTBYET TEME;

[IpaBuiIBbHOE UCIIOIB30BaHUS UCTOYHUKOB JINTEPATYPHI;
CootBercTBre 0(OpPMIICHHUS IOKIA1a CTaHIapTaM;

3HaHUe ydalluMcs U3J0KEHHOro B JIOKJIaZie MaTepuana (JUisl OTBeTa
Ha YCTHBIE BOIIPOCHI);

YMeHue rpaMOTHO U apryMEHTUPOBAHO M3JI0XKUTh CyTh MPOOJIEMBI B
TEKCTE U YCTHO;

Te3ucbl U NPeANoNoKeHUsT apryMeHTUPOBAHbI, CIEJIaHbl BBIBOABI U
YMO3aKJIFOUEHUS;

B TekcTe oTpakeHO yMeHHe aHaJIM3UpOBaTh (PAaKTUYECKHIA MaTepHal
Y ICTOpUYECKHE (PaKTHI.

«HC 3a4YTCHO»

Tema noxnana packpbeiTa HEAOCTATOYHO OJIHO;

OtcyTrcTBYyeT 6ubanorpaguueckuii CIucoK;

Te3ucel U NpPeanooKEHNsT HE apryMEHTUPOBAHbl, HE ClEJaHbl BbI-
BOJIbI M YMO3AKIIFOUEHHUS;

B TekcTe oTcyTCcTBYET (DaKTOJIOIMUECKUI aHaAIN3;

OTBeThl Ha YCTHBIE BOIIPOCHI HE OTpPa)XKalOT yMEHHE TPaMOTHO U
apryMEHTHPOBAHO U3JI0XKHUTh CYTh IOKJIa/a.

IIpe3enTanuii K 10Ky

Kpumepuu oyenueanus npezenmayuii

ITapaMeTpbl OLICHUBAHMS NPE3EHTALUM BricraBiasiemas onenka (6asaa) or 1 1o 3

1 | CBA3b NIpe3eHTAlMM C TEMOU JOKIaaa

2 | CootBeTcTBUE
BBIOpPAHHOW TEME

COACPpIKaHUsA MMpE3CHTalUA

3 | 3axnroueHue npe3eHTauuu (BbIBObI)
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4 | I'paduueckas napopmanus (MWLTFOCTPALIHY,

rpad UKy, TAaOJIMIIBI, AHATPAMMBI U T.]T

5 | AaumanuonHsle 3¢ (eKTsl (BUIEO U ayIU0

(dhparMeHThl, AMHaAMHUYHAs HHporpaduka U T.1.)
Hroro 6a10B:

Ha xaxnplii mpecTaBiIeHHBIN TapaMeTp 3aroHIeTCsl TaOIHUIIa OIICHUBAHUS, T/IE TI0 KaX/10-
My U3 KPUTEPHEB MPHCBaUBaOTCS Oamibl oT 1 10 3, 9YTO COOTBETCTBYET ONPEACIEHHBIM YPOBHIM
Pa3BUTHS KOMIIETEHTHOCTH: 1 6ayl1 — 9TO HU3KUI YpOBEHb; 2 Oaiia — 3TO CpeAHUi YpOBEHb; 3 Oai-
J1a — BBICOKUH ypoBeHb. OnpeieneHne ypOBHSI KOMIIETEHTHOCTH:

Kosmn4yecTBOo HAaOpaHHBIX 0AJIJ10B 32 YpoBHH Ouenka
NMPeJICTABJIEHHYI0 MTPe3eHTAIHI0
ot 12 1o 15 Bricokuii ypoBeHb OTJIMYHO
or 8 no 11 Cpennuit ypoBeHb XOPOLIO
ot 5 10 8 Huskuit ypoBeHb YIOBJIETBOPUTEIBHO
no 5 - HEYJIOBJIETBOPUTEIIHHO

293TAIl - YMETH

JesioBas urpa
Aneopumm nposedeHnus 0en0801 uepul.
1. CtyaeHThl f1ensaTCs Ha Ipynibl 10 3-4 4eIoBeKa.
2. I'pynmbl CTYJEHTOB BBIOHMPAIOT Ul PACCMOTPEHHUS KATErOpUI0 MPENNpPUSITUS HUHAYCTPUU
MOJIbI M KPaCOTHI (3KOHOM-KJIAcC, OM3HEC-KIacc, MPECTIK, JItokc u VIP-kmacc).
4. 3amMmaroT nporpammy.
5. IlpenogaBarenb OLIEHUBAET pabOTy CTYIEHTOB

Kpumepuu oyenusanus yuacmus 6 oenogou uzpe

OneHka [IpaBusIbHOCTH (OLLIMOOYHOCTH) BHIOJHEHHUS 3a1aHHS

JleTanpHO TTpopaboTaHa mpodiiema.

DopMyTUpPOBKA PEIICHUsT OTPAKEHA B TUCHMEHHOM BHJIE.
KonmdecTBo apryMeHTOB JJOJKHO OBITH HE MEHEE TpeX.
Pemenue 3a1aun 0CymecTBIsSETCSI KOMaHIHO.

«3a4YTCHO»

OTBer 3amauM NpeacTaBiseT cOOOH KpaTKoe, HE apryMEHTHPOBAHHOE
pemieHue (HeT 000CHOBaHUS (haKTaMH, KOHLIETIISIMHA U KaTETOPHSIMH).
dopmynHpoBKa pelIeHNs He OTpa)kKeHa B MUCBMEHHOM BU/JIE.
KonmgecTBo apryMeHTOB JJOIKHO OBITh MEHEE TPEX.

«HEC 3a4YTCHO»

Peuienne ynpasiieHUeCKHX CUTYyalnuii (OTKPBITHIX 3a/1a4)

Pemrenne OTKPBITBIX YIPAaBICHUECKUX CHUTYaIMid CIIOCOOCTBYIOT (POPMHUPOBAHHIO KOMaHII-
HOM paboThl (paboTa B mape, Ipyrniie), YMEHHIO BBICIYIIMBATh cOOeceHUKA, (OPMYIUPOBATH COO-
CTBEHHYIO TOYKY 3pEHHsI, OTCTauBaTh CBOM yOEXKICHHS, UCIIOIh30BATh TBOPUECKUHN MOIXO/ B COYE-
TaHUM C JTUAJIEKTUYHOCTBIO, YTO MO3BOJISIET BBHIXOAUTH 32 PAMKH ONEPUPOBAHUS JIMIIbL JAECTYKTHUB-
HBIMU (hOpMaMH MBIIUTEHUS. JJaHHBIN THTT 33724 TPEAToNaraeT - MOMCK PEHICHHUs, COBMEIICHHBIH C
0TOOpPOM M3 TpEANoJIaraeéMblX BapUaHTOB HauOoJiee «CHIIBHBIX» (PKU3HECIIOCOOHBIX) pPELICHUH.
ANTOPUTM pEIICHHUS OTKPBITHIX 33/1a4 110 CEPBUCHOM JESITEITHHOCTH:

1. O6cynute U chopMyIMpyHTe BapHaHThl pEIIEHHE CUTYyalllH, 3alUIINTEe MUHUMYM TpU

BapHaHTa,

2. Bribepute Hambosee BEpOsSTHBIM BapuaHT (JTydlnee Ha Bamn B3risiy pemieHne) moauepK-
HUTEC €TO0.
Kpumepuu oyenusanus pabomsli ¢ omxpulmvimu 3a0a4amu
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[TpaBWIBHOCTH (OIIMOOYHOCTD) BHIMIOTHCHHS 3aIaHUS
Orenka

OTBeT 3amauu TpeACTaBiIsgeT COOOM TMOJHOE, apryMEHTHPOBaHHOE
perieHue (000CHOBaHO (pakTaMu, KOHIETIIIUSIMH M KaTETOPUSIMH).
DopMyITUpPOBKA PEIICHUs OTPaKEHA B MUCHbMEHHOM BHJIE.
KomnuectBO 0oTBETOB JOJI’KHO OBITH HE MEHEE TPEX.

Pemenne 3a1a4m OCyIIECTBISIETCS KOMAHIHO.

«PCUICHUC 3aYTCHO»

OTBeT 321241 MPECTABISET COOOW KpaTKOe, HE apryMEHTHPOBAHHOE
pemieHre (HeT 0OOCHOBaHUS (paKTaMH, KOHLEMIUSMU M KaTeropu-
SIMH).

DopMynupOBKa PEIICHUs HE OTpakeHa B TUCbMEHHOM BHUJIE.
Kos1maecTBO OTBETOB JIOJDKHO OBITh MEHEE TPEX.

«PCUICHUEC HE 3aUYTCHO»

JAuckyccus

AprymeHTanus COOCTBEHHOTO MHEHHSI U YMEHHE ITyOIMYHO BBICTYIIUTh

Jliisa aprymeHTannu coOOCTBEHHOIO MHEHHS, HEJJOCTaTOYHO TOJIbKO BBIPA3UTh COIJIaCHE WU
HEecorjlacue ¢ aBTOPOM, UCHOJb3Yys CIeIyIoIue KOHCTPYKUUU: «S corylaceH/He coriaceH ¢ aBTO-
pPOM, TIOTOMY YTO ...» HJIH « COTJaceH / HE COTJIaCeH C aBTOPOM M cuuTaro (ToJjararo, JymMaro),
qT0...».

[TonOupast apryMeHThl, yUUThIBAlTE, UTO Bbl APIYMEHTHUPYETE HE aBTOPCKYIO TOUKY 3pEHus,
a cBoe coruacue (Hecoryacue) ¢ ero MHeHueM. CoOCTBeHHas MO3UIUS J0JKHA OBITH YETKO 0hopM-
neHa. [IpoBepwTe, chopmMyIupoBaH U BaMU TE3HUC, BRIPAKAIONIIMI Bally TOYKY 3peHus. Jlokasbi-
BAIOT JIM BAIllM apT'yMEHTHI C(hOPMYITUPOBAHHBIN TE3UC?

[Ipn uyetko chopMyJIHPOBAHHOM TE3UCE MPUMEP CTAHOBUTCS apryMEHTOM, €CIU OH IOj-
TBCPIKAACT Bally MMO3UILUIO. Ilocie OPUBCACHHOI'O IpUMEpPA HYKHO CIACIATh BBIBOM.

AprymMeHTaMM CYUTAKTCH:

1. @akTs! (MpeacTaBiIeHbl B HAYYHOH JIMTEpAType, NEPUOJANYECKUX U3AAHUAX 110 TUCIHUILII-
HE).

2. BeIBOZIbI HAYKU (T€OPHH, TUIIOTE3bI, 3aKOHBI U T. [1.).

3. Cratuctuka (KOJIMYECTBEHHBIE [10KA3aTEIN Pa3BUTHsI CEPBUCHOM nedTenbHocTH B Poccun
1 3a pyOexom).

4. OOBEKTUBHEIE TOKA3ATEIN COCTOSHUS JEIL.

5. JlaHHBIE SKCIEPUMEHTOB M HICTOPUYECKHE (DAKTHI.

6. Ccbulki Ha aBTOpUTET: (MHEHHE y4YEHOro, OOIIECTBEHHOIO JesTess U T. I.; IUTaTa u3
aBTOPUTETHOI'O MCTOYHHUKA; MHEHHUE CIEIMAINCTA, SKCIEPTa; MHEHUE JTOJLKHOCTHBIX JIMI| (KOrja
peub UAET O BOIPOCAX, HAXOIAIMIMXCS B cdepe MX KOMIETEHIMH); OOLIeCTBEHHOE MHEHHE, OT-
paskarolee To, Kak pa3BUBAETCs CEPBUCHAs IEATEIBHOCTD M KaKKe (DaKTOphI BIMSIOT Ha HEE).

Kpumepuu oyenusanus pabomel cmyoenma 60 8pems OUCKYCCUU

OueHka [TpaBMIBHOCTH (OMIMOOYHOCTD) BHIMIOTHEHUS 3a/IaHUS

VYyamuiicss TOJTHO yCBOWJI y4yeOHBI MaTepuai; MposBIsSeT Ha-
BBIKM aHanu3a, 0000IIeHUs], KPUTHIECKOTO OCMBICTICHUS, TTy0-
JUYHOHN pedud, apryMeHTAlllH, BEACHUS AUCKYCCUU U TOJEMHUKH,
KPUTHUYECKOTO BOCTPUATHS WH(MOPMALUN; MaTepUAT H3JIOKCH
IrPaMOTHO, B OINpEAENeHHON JOTHYeCKON MOCIeI0BaTEIbHOCTH,
TOYHO HCIIOIB3YETCS TEPMHUHOJIOTHS; MOKAa3aHO YMEHHE HILIIO-
CTPUPOBATh TEOPETUYECKUE MOJOKEHUS KOHKPETHBIMU IpHMeE-
pamMu, TIPUMEHATh MX B HOBOW CHUTYalldU; BBICKA3bIBATH CBOIO
TOUYKY 3PEHHUS; MPOJEMOHCTPHUPOBAHO YCBOEHUE paHee M3y4yeH-
HBIX COITyTCTBYIOIIUX BONPOCOB, CHOPMUPOBAHHOCTh M YCTOM-

«OTIIMYHO»
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YUBOCTh KOMIIETEHIIM, YMEHUI W HaBBIKOB. MOTyT OBITH JOITY-
LICHBI OJIHA — JBE HETOYHOCTH IIPH OCBELICHUH BTOPOCTEIICHHBIX
BOIIPOCOB.

OTBeT yAOBJIETBOPSET B OCHOBHOM TpeOOBaHMSAM Ha OIICHKY
«5», HO TIpU 3TOM HUMEET OJIMH W3 HEJOCTaTKOB: B YCBOEHUU
y4eOHOro Marepuana JoMyleHbl HeOOobIne MpoOebl, He UCKa-
3MBILIKE COJIEP)KaHNE OTBETA; JOMYIIEHbI OJUH — JBa HEJ0YETa B
(opMHpPOBaHNUN HABBIKOB MyOJIMYHON peyd, apryMeHTallUH, Be-
JEHUs] JUCKYCCUUM U TIOJIEMUKH, KPUTHYECKOIO BOCIPUSITHS
HGOpMaIIUH.

Henonxo unu Henocse10BaTeNbHO PACKPHITO COJIEpKaHNEe MaTe-
puaia, HO IOKa3aHO oOllee MOHMMAaHUE BOIpOca M Mpoje-
MOHCTPUPOBAaHbl YMEHHUS, JOCTAaTOYHBbIE [JIs JaJIbHEHIIEero
YCBOEHHUSI MaTepuaa;

UMEJNCh 3aTPYyIHEHUS! WK JOMYIIEHbl OIIMOKU B OIpeeIeHUH
MOHSITHUH, UCIIOJIb30BAHUHM TEPMUHOJIOTUH, NCIIPABIIEHHBIE TOCIIE
HECKOJIbKMX HaBOJSIIUX BOIIPOCOB;

IIPY HEMNOJHOM 3HAaHUU TEOPETUYECKOTO0 MaTepuaa BbISBICHA
HeoCTaToyHass CHOPMHPOBAHHOCTh KOMIIETEHIIMNA, YMEHHH W
HAaBBIKOB, yUalllUicsa HE MOYKET NPUMEHUTh TEOPUIO B HOBOW CH-
TYyalHH.

HE PACKPBITO OCHOBHOE COZEp)KaHUe yuyeOHOro marepuana; 00-
Hapy>KEHO HEe3HaHUE WU HEeOHMMaHue Ooubliel uiu Hanboee
BAOXHOM YacTH y4eOHOTro Marepuana; JOINMYyIICHbl OLIMOKU B
ONPEACICHUN IOHATHH, INPU HCIOJIb30BAHUU TEPMHHOJIOTHH,
KOTOpbIE HE HCIIPABJIEHbl II0CJIE€ HECKOJIbKUX HaBOJSALIUX
BOIIPOCOB; HE C(HOPMUPOBAHBI KOMIIETCHIINU, YMEHUS U HABBIKU
nyONMUYHON pedH, apryMeHTallud, BEACHUS IUCKYCCHM U IIO-
JIEMHMKH, KpPUTUYECKOT'O BOCIPUATHUS MH(POPMALIUH.

«XOopouIo»

«YyAOBJICTBOPUTECIIBHO»

«HEYIOBJIECTBOPUTEIILHO

3 OTAII - BIAJIETDH

IK3aMeH Mo CTPATEri4€CKOMY MEHEC/IKMECHTY.

Kpumepuu oYyeHuearus BHAHUU HA DK3AMEHE

Ouenka «OTJIMYHO»:
1. I'my6Goxoe 1 mpoYHOe YCBOEHUE IPOrPAMMHOTO MaTepHaa.
2. Jloru4ecku KOPPEKTHBIA U 0OOCHOBAHHBIN OTBET HA BOTPOCHI.
3. CBoOo1HOE BIIaZIeHHE KOHLENTYaJIbHO-TOHSITUIHBIM alapaToM.
4. TouHOCTh U 0OOCHOBAHHOCTH BBIBOJIOB.
6. [ToytHBIC ¥ JTOTHYHBIC OTBETHI HA JIOTIOJHUTEIILHBIC BOITPOCHI.

Ouenka «XOPOILLO»:
1. Xoporiree 3HaHUE TPOrPaMMHOTO MaTepHalIa.
2. B nenom noruuecku KOppeKTHOE, HO HE BCEr/a apryMEHTHPOBAHHOE M3JI0)KEHHE OTBETa

Ha BOIPOCHI.
3. Hannuue He3HAUUTEIHHBIX HETOUHOCTEH B yHOTPEOICHUH TEPMUHOB, XPOHOIOTHH.
4. HemocraTouHo cBOOOTHOE BIIaJICHHE OCHOBHBIMH METOIaMU aHAJIH3A.
5. ToyHOCTH M1 OOOCHOBAaHHOCTH BHIBOJIOB.
6. [IpaBWIIbHBIC OTBETHI HA JIONIOJHUTEIILHBIC BOITPOCHI.
Onenka «Y/JIOBJIETBOPUTEJIBHOx:

1. [ToBepXHOCTHOE YCBOCHHE MTPOTrPAMMHOTO MaTepHaIa.
2. HemoctaTouHO MOHOE U3I0KEHHE TEOPETUIECKUX BOMPOCOB SK3aMEHAIIMOHHOTO OMIIeTa.
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. 3aTpylHEHUE B IPUBEIECHUH IPUMEPOB.
. Hannuue HetoyHoCTEH B yOTpeOIeHUH TEPMUHOB.
. Heymenwne yetko cpopMyupoBaTh BEIBOIBI.
. OTcyTCTBHE HABBIKOB HAYYHOT'O CTHJISL U3JIOKEHUSI.
. HeTouHble OTBETHI Ha TOMOJIHUTEIbHBIE BOIPOCHI.
Onenka «HEY JOBJIETBOPUTEJIBHOx:
. He3Hanue 3HaUUTENBHON YaCTU MIPOTPAMMHOI0 MaTepHania.
. HecmocoOGHOCTE OOBSICHUTH KaTETOPUH.
. Heymenwe BbIienuTh T1aBHOE U c1€7aTh 0000IIEeHUS.
. HempaBuiibHbIE OTBETHI HA TONOJHUTENbHBIE BOMIPOCHI.
. OTcyTCTBHE HAaBBIKOB HAYYHOI'O CTHJISL U3JI0KEHUSI.

~ N L W
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Tect aasa CAMOKOHTPOJA (npnMeprIe BOIIPOCHI HTOTOBOT'0 TeCTI/IPOBaHI/Iﬂ)

Kpumepuu oyenusanus mecma
[TomHast BEpCHUST TECTOBBIX BOIPOCOB COJEPIKHUTCS B AJICKTPOHHO-UH(OPMAITMOHHOW CHCTEME
By3a. CTyJeHThl TPOXOAST TECTUPOBAaHHUE B KOMIBIOTEpHOM Kiacce. OleHKa YCHENTHOCTH
MPOXOKJICHUS TeCTa OTHpenensercs cienayroniei cetkoi: ot 0% mno 29% — «Heya0BIETBOPUTEb-
HO», OoT 30% 10 59% — «ynoBneTBopUTENbHO»; 60% — 79 % — «xopomio»; 80% -100% — «oTnmu-
HO».
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