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1. HAUMEHOBAHME JUCLUILIMHBI (MOIYJIS), HEJU U 3AJJAYM OCBOEHMSI
TUCIUATLTAHBI (MOYJIST)

1.1. HamMeHOBaHHe JUCIHHILINHBI
[IpoeKkTHBIN MEHEKMEHT

1.2. leanb AMcHUNIMHBI

OcBoeHHE METOJIOB pa3pabOTKH W YIPaBJICHUS MPOEKTaMU Ha 0a3e HAIlMOHATBHBIX U MEXK-

AYHApPOAHBIX CTaHAApPTOB.

1.3. 3agauu AUCHUNIMHBI

B xoz1e ocBOCHHMS IMCIMIUIMHBI CTYCHT JIOJDKEH pelaTh TaKKe 3a/1a4u Kak:

® M3ydYeHHE TEOPUH ITPOCKTHOTO MEHEIKMEHTA;

® OCBOCHHE METOJIOB pa3pabOTKH U yIpaBICHHUS IPOSKTaMH Ha 0a3e CTaHAapTOB;
® OCBOCHHE METOJIOB OLEHKH 3()(PEeKTUBHOCTH MPOEKTOB.

2. IEPEYEHDb IINIAHUPYEMBIX PE3YJIbTATOB OBYYEHMUSA IO JUCHUIIJIMHE

(MOJZIYJIIO),

COOTHECEHHBIX C

INVIAHUPYEMbBIMHU  PE3VJIbTATAMHU

OCBOEHHS OBPA3OBATEJbHON ITPOT'PAMMBbI

[Tpouecc uzyuyeHuss nucUUIUIMHBL (MOAayins) «IIpOEKTHBIM MEHEIKMEHT

HaIpaBJIeH Ha

(dhopMUpOBaHUE CIETYIOIINX KOMIETSHIIUN:

Ko n naumenoBanue
KOMIIETEHIIMI BBITYCKHUKA

Kon n nanmMeHoBaHue UHIMKATOPA JOCTHKEHUS
KOMIIETEHIINH

VK-2. Cnocoben ormpene-
JATh KpPYyr 3a/ad B paMKax
IMOCTaBJICHHOM 1IeJIM U BBIOH-
paTh ONTUMAJIbHBIC CITOCOOBI
WX PEILICHMS, UCXOs U3 AeH-
CTBYIOILLIMX IPAaBOBBIX HOPM,
UMEIOIINXCA  PECypcoB U
OTpaHUYEHUN

VYK-2.1. 3naer HEOOXOAMMEBIC JJIsi OCYIIECTBIICHUS Mpodeccro-
HAJIbHON N1eATEIHHOCTH MPABOBBbIE HOPMBI M METOIOJIOIMUYECKUE
OCHOBBI IPUHATHS YIIPABIEHYECKOTO PEIICHHS.

YK-2.2. YMmeer aHanu3upoBaTh albTepHATHBHBIC BapHAHTHI pe-
HICHUH /IS TOCTHIKEHHUS HAMEUEHHBIX PEe3yJbTaToB; pa3pabaThl-
BaTh IUIaH, ONPENeNATh 1LIeJeBbIe 3Talbl U OCHOBHbIE Halpaslie-
HUS padoT.

VK-2.3. Biageer MeroukaMu pa3pabOTKM IeNU U 3a7a4 MPOeK-
Ta; METOJAMHU OIEHKH MPOJOJDKUTEIHPHOCTH M CTOMMOCTH TTPOEK-
Ta, a TaK)Ke NMOTPEOHOCTU B pecypcax, HaBbIKaMU paboTHI ¢ HOP-
MAaTHUBHO-ITPAaBOBOM JTOKYMEHTAIIMEH.

VYK-10 Crocoben mpuHu-
MaTh OOOCHOBAHHBIEC IKOHO-
MUYECKHE PpEIICHUsI B pas-
JIMYHBIX 00JacTAX >KU3HEe-
SITEILHOCTHU

VK-10.1. 3naet 6a30Bble NPUHIUIBI (YHKIIMOHUPOBAHUS SKOHO-
MUKH; OLIEHUBAET LU U MEXaHU3Mbl T'OCYJapCTBEHHOM COIM-
QIbHO-9KOHOMHUYECKOM MOJUTUKH U €€ BIUSHHUS Ha CyOBEKTHI
HKOHOMUKH.

VK-10.2. YMeeT UCNONB30BaTh METOABI YKOHOMHUYECKOT0 U (PH-
HAHCOBOT'O IUTAHUPOBAHUS JIJISl TOCTHKEHUS TOCTABJICHHON LIEJH.
VYK-10.3. Bnaneetr (puHaHCOBBIMU MHCTPYMEHTaMHM JJIsl yIIpaBiie-
HUSl JTUYHBIMU (PUHAHCAMU, KOHTPOJIUPYET COOCTBEHHBIE SKOHO-
MHUYECKHE U (PUHAHCOBBIE PUCKH.

[1K-1 CrniocobeH mnpoBOIUTH
aHanu3, 00OCHOBAHUE W BbI-
0Op pelieHus 1Mo CO3JaHHUI0
IPOAYKTOB U YCIAyr B MpO-
(dbeccroHaNBHON JesTeNBHO-
CTH

IIK-1.1 OcymecTBasieT AESTENHHOCTh MO (HOPMHPOBAHUIO BO3-
MOJKHBIX PEIICHUH MO CO3JaHUI0 MPOAYKTOB U yCIyT B mpodec-
CHUOHAJILHOM NIeATEIIFHOCTH

[1K-1.2 OnenuBaetr 3¢(HEKTUBHOCTh CO3/1aBAEMBIX MPOAYKTOB U
yCIIyT B Ipo(hecCHOHATbHOMN e TENHHOCTH

[TK-1.3 OGocHOBaHO MpUMEHSIET 3aKOHOAaTeNbcTBO PD B 0Oma-
CTH TPO(PECCHOHATEHON ACSITEIHhHOCTH

[TIK-2 CrnocobeH mpoBOIUTH
OusHec-aHamu3 Il HOpMH-
pPOBaHMSI BO3MOXHBIX peIlie-
HUU 110 OpraHu3aIi padoThI

[TK-2.1 OcymiecTBisieT AesTeIbHOCTh 10 OM3Hec-aHaIu3y, 000c-
HOBAaHWIO W BBIOOPY OpPraHHM3AIMOHHO-YIPABICHUYECKHX peIIe-
HUM.

IT1K-2.2 OcymiecTBiasgeT MJIaHUPOBAHUE, OPTaHU3AIMI0O U MPOBE-
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HUCIIOJHUTEIIEN

JIEHUE BCTPEY U OOCYXKACHHSI C 3aMHTEPECOBAHHBIMH CTOPOHAMHU;
oopmIIsIeT pe3yabTaThl OM3HEC-aHaInu3a B COOTBETCTBHH C BBI-
OpaHHBIMHU TTOJXOAAMHU; TIPOBOJIUT OICHKY 3P PEKTUBHOCTH Opra-
HU3ALUOHHO-YIPABICHYECKUX PEIICHUH C TOYKH 3pPEHHS BbI-
OpaHHBIX KPUTEPUEB.

[1K-2.3 [IpuMeHsieT TEOpHUI0 MEKIMYHOCTHOM U TPYNIIOBON KOM-
MYHHKAIIUM B JIEJIOBOM B3aMMOJICHCTBUH, TCOPHIO KOH(IMKTHI,
WH(pOpPMAIMOHHBIE TEXHOJIOTHH (IIPOrpaMMHOE OOeCIeYeHHE)
JUIs 1enielt Ou3Hec-aHanmusa

I1K-3 Cnocoben ocymiecTs-
JSTh MPOJBUKEHUE TOBAPOB
U yciIyr B cetd IHTepHeT

ITK-3.1 OcyiecTBisieT AeATeIbHOCTh M0 OpraHu3alii MpoIliec-
coB B lHTepHET-MapKeTHHTEe M paboT MO MPUBIICUCHHUIO TpauKa
I1K-3.2 YMeer ¢opMHpOBaTh KOHIEIIIUIO, BRIOMPATh METOIBI H
WHCTPYMEHTBI MTPOJIBHXKEHUS IPOAYKTOB B ceTH MHTepHeT
[1K-3.3 IIpuMeHsieT airOpUTM MOCTPOCHUSI KOHUEMIMU MPOJIBU-
JKEHHUS TOBApOB M yCayr B cetu HTEepHET

[IK-6 Cnocoben pa3padaThbi-
BaTh CHCTEMY aHaJlnW3a W
KOHTPOJISI UCTIOJTHEHUS! MTOKa-
3arenell OlKeTa pacxoJioB
Ha OIUIaTy TpyJa

[1K-6.1 Pa3pabaTbIBaeT CHCTEMBI aHaJIM3a U KOHTPOJS MCIOJIHE-
HUS TTOKasaresei Ol DKeTa pacxoJoB Ha ormiary Tpyaa (hopmsl
OTYETHOCTH, COCTaB TOKa3aTelel, METOUKY MX aHalIu3a U KOH-
TPOJIs)

[1K-6.2 IlpumeHsieT METOIBI BBISBICHUS PE3EPBOB ITOBBIIICHUS
POU3BOUTEIFHOCTH TPy/Ja, paboTaeT ¢ NMEKTPOHHBIMU MAacCCH-
BaMH JIaHHBIX

I1K-6.3 OcymecTBisieT aHaau3 (GUHAHCOBO-XO3SMCTBEHHOHN 1esi-
TENIFHOCTH OPraHU3allli, UCIIOJB3yeT WH(POPMAIIMOHHBIE CHUCTE-
MBI M TIPOTPaMMHBIE TMPOAYKTHI IS BEIEHUS OYXTalTepCKOro U
YIIPaBJICHYECKOTO y4yeTa

[NIK-7 Cnocoben ocyiecTs-
JATh JIeATeNbHOCTh MO (op-
MHUPOBaHHIO TaKeTa JOKY-
MEHTOB II0 BHEIIHEIKOHO-
MUYECKOW JEeSATEIbHOCTH B
COOTBETCTBUHM C TpeOOBaHU-
SIMH 3aKoHojmarenscTBa Poc-
curickoii denepanuu U MEX-
JIYHapOJHBIX aKTOB

[TIK-7.1 Odopmisier TOKyMEHTALHUIO IO BHEUTHEAKOHOMUYECKON
JeSITETbHOCTH B COOTBETCTBUU C TPeOOBaHMSAMM 3aKOHOJATEIb-
ctBa Poccuiickoit denepanuy U MEXITYHAPOIHBIX AKTOB

ITK-7.2 CocTtaBisieT IpOEKT BHELIHETOPIOBOIO KOHTPAKTA
[1K-7.3 OcymecTBisieT A€ATEIbHOCTh HA OCHOBE HOPMAaTHUBHO-
IIPABOBBIX AKTOB, PETJIAMEHTHPYIOIINE BHEIIHEIKOHOMHUYECKYIO
JIeSITENIbHOCTD

[T1K-9 Cnocoben aHanmuzupo-
BaTh 3KOHOMHUYECKHE MOJIC-
JU yOpaBIEHUS XO3SUCTBY-
IOIUX CYOBEKTOB, C IIEJBIO
BBISIBJICHUST ~ PUCKOB  IPHU
NPUHITHA (DUHAHCOBBIX pe-
LIEHUI

ITK-9.1 OcymiecTiasieT AeITeNbHOCTb MO0 (PMHAHCOBOMY aHAJINU3Y
YKOHOMHUYECKOTO (XO3SMCTBYIOIIETO) CYObEKTa, aHATIN3Y U OIEH-
Ke (pMHAHCOBBIX PHCKOB, pa3padaThiBacT MEPHI O UX MUHUMHU3A-
ITUH.

IT1K-9.2 CocraBnsier (pMHAHCOBBIN IUIaH, OIOJKETHI U CMETHI XO-
3STUCTBYIOIIETO CyOBEKTa.

[1K-9.3  BripabGaTbiBaeT  cOanaHCUpOBaHHbIE  (DUHAHCOBO-
HKOHOMUYECKHE PELIECHUS B YCIIOBUAX BBISIBICHHBIX PUCKOB, BHO-
CUT COOTBETCTBYIOIIME U3MEHEHUs B (DMHAHCOBBIE IJIAHBI (CMe-
ThI, O0JKEThI, OM3HEC-TIIaHbI)

3. MECTO IUCUHUILUIMHBI (MOAYJISI) B CTPYKTYPE OBPA3OBATEJIBHOM

INPOI'PAMMBI

VYyeOnas gucuumiiuHa «[IpoeKTHBII MEHEKMEHT» OTHOCUTCS K ANEKTHBHBIM JAHCIIMILIH-
HaM 4YacTh y4yeOHOTO IUiaHa, (OpMUPYEMON ydaCTHHKaMU OOpa30BaTeIbHBIX OTHOIIEHWH, MO OC-
HOBHOH mpodeccroHaIbHON 00pa3oBaTeNbHOM MporpaMMme o HampasieHuto noarorosku 38.03.02
MeHemKMeHT, HapaBJIeHHOCTD (TTpodwiib) YpaBieHue 6uzHecoM U IHTEpHET-MapKETHHT .
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4. OBBEM JJUCHHUIIJIMHBI (MOAYJISAA) B 3BAYETHBIX EJUHHUIIAX C YKA3ZAHUEM
KOJNYECTBA AKAJEMHUYECKHUX YACOB, BBIJ/IEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOLWIEI'OCA C IHNPEINOJABATEJIEM (II0 BHUJAAM YYEBHbIX
3AHATHUN) U HA CAMOCTOSTEJBHYIO PABOTY OBYUAIOIINUXCS

OO6miast Tpy10eMKOCTh (00bEM) JUCIUIUIMHBI COCTABIIsICT 3 3aUeTHbIe enuHuibl, 108 akame-
MUYECKHX Yaca. Jlucuuiinaa u3yyaercs Ha 2 Kypce, 4 cemecTpe.

CocTaB 1 00beM IMCHUIJIMHBI M BUJbI Y4eOHbIX 3aHATHI

Bun yueOHBIX 3aHATHIA Bcero Paznencnme 20 cemMecTpam
O6mras TpynoeMkoctb, 3ET 3 3
OO01mas Tpy10eMKOCTb, Yac. 108 108
AyaUTOpHBIC 3aHATHSI, Yac. 40 40
Jlexumu, gac. 20 20
[IpakTryeckue 3aHsATHS, Yac., 20 20
B T.4. B JopMe NMPaAKTHUUECKOU MOATOTOBKH. 20 20
CamocrosTenbHas padoTra 68 68
KypcoBoii mpoekT (pabota) + +
By uToroBoro KOHTpouIst (3a4eT, SK3aMeH) 9K3aMeH 9K3aMeH

5. COAEP)KAHUE TUCHUIIIMHBI (MOAYJs), CTPYKTYPUPOBAHHOE 1O TE-
MAM (PA3JEJIAM) C YKASAHHEM OTBEJEHHOI'O HA HUX KOJMYECTBA AKA-
JTEMHYECKHX YACOB U BUJIOB YYEBHBIX 3AHATUI

5.1. Conep:xanue TUCUMILINHBI

Tema 1. BBemenune B ynpasiaeHue npoekramu. lcropus pasBUTHUS NPOEKTHOTO
MeHekMeHTa B Poccun u 3apyOexxoM. HayuHblil anmapar NpOEKTHOrO MEHEKMEHTa: LeJb,
3ajjauu, O0BEKT, ImpeaMeT, (QYHKIMHU, KiIaccu(UKauss U MeToAbl. TepMHUHOJOTHYECKUI ammapar
YIOpaBiIeHUS MPOEKTAMU: MPOEKT, COLMAIBHBIA MPOEKT, OM3HEC-TPOEKT, KOMMEPUECKUN IMPOEKT,
WHBECTULMOHHBII IPOEKT, WHHOBALMOHHBIN IMPOEKT W T.A. Poilp M 3HauYeHHE CTEHKXOJIIEPOB B
yIpaBieHUU MpoeKTaMu. JKHU3HEHHBIM LUK MpoekTa u ero (aspl. OCOOEHHOCTH YIpaBJICHUS
MIPOEKTaMHU, IPOTrpaMMaMH U OPTQEIMHU.

Tema 2. Crangapru3anusi ¥ o0JacTu ynpasjeHusi npoektamu. HanumoHnanbHble u
MEXIyHapOHbIe CTaHaapThl ynpasienus mpoekramu: [OCT P 54869-2011, ANSI/PMI 99-001-
2017, PRINCE 2, NASA, DIN2, P2M, PMbok, APMbok, V-Modell, 1CB IPMA, Hermes, ISO u
apyrue. CTpykTypa U cojJiepkaHue o0nacTeil 3HaHUH yIpaBJiIeHUs TPOEKTaMHU.

Tema 3. Ynpaienne koManaoi npoexkra. OCHOBHbIE IPUHILIUIIBI (POPMUPOBAHUSI KOMaH-
abl mpoekTa. OyHKIMK TPoeKT MeHekepa. OCOOEHHOCTH yIpaBieHHs KoMaHoi npoekTa. Opra-
Hu3auus paboTsl orica MPoeKTa. YpaBieHue KOMMYHUKAUAMUA U U3MEHEHUSIMU POEKTA.

Tema 4. Ynpasienune uHunManmeii npoexkra. TexHonoruu dopmupoBanusi O6aHka uuei
npoekToB. PazpaboTka koHIenuuu npoekra. [lacnopT u ycraB npoekra.

Tema 5. YnpasiieHue cojep:KaHHeM U CpPOKaMH NpoekTa. TexHonorus GpopMupoBaHUsS
enu U BeX npoekTa. Pa3paboTka mepapXuu CTPYKTYpbl U IUIAHMPOBAHHE TPYIOEMKOCTH padboT
npoekTa. OmnpeneneHne B3aMMOCBS3M pa0OT M OLIEHKAa KPUTHUYECKOTO ITyTH BBIOJHEHHUS paldoT
npoekTa npu momonu ceteBbix mojenei Critical Path Method (CPM) u Project Evaluation and
Review Technique (PERT). Pa3paboTka pacmucanusi MpoeKTa Npu TOMOINM Jauarpammbl [ aHTa.
Pacrnipenenenrie OTBETCTBEHHOCTH 3a BBIMOJIHEHHE padoT npoekTa. [I[puMeHeHne coBpeMeHHbIX UH-
(OpMaIMOHHBIX TEXHOJIOTHI B yIpaBICHUH cojepkanueM u cpokamu npoekra: CITY Critical Path
Method, WBSS Chedule Pro, Pert-chart-expert, MS Project.

Tema 6. YnpasijieHHMe CTOUMOCTBIO MpoekTa. TexHonorus pa3pabOTKH CMET U pacuéra
BEJIMYMHBI MHBECTUIIMH B NpoeKT. [lorck M aHamM3 UCTOUYHMKOB (pMHAHCHPOBAaHUA NpoekTa. Dop-
MHUpOBaHHE TpaduKa IIaTekKeH Mo KPeAUTY MPOEKTa.
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Tema 7. YnpasjieHue mocraBkamMm mnpoekrta. CTpyKTypa U COJEpKAHHE MPOIECCOB
ympapieHus: mocraBkamu. [Touck U BEIOOP MOCTaBIIMKOB MAaTepHANIOB Jis MpoekTa. [Touck u BHI-
00p MOAPSAIHBIX OpraHu3alluil JJisl BBINOJHEHUS padoT mpoekra. TexHonorus ¢GopMUpOBaHUS Ipa-
(bMKOB IOCTABOK /IS IPOEKTA.

Tema 8. Ynpapiienune puckamu npoekra. Hay4yHslil annmapat puck MEHEI)KMEHTA: 1€Jib,
3aaun, 00BEKT, mpeaMer, (pyHKIUU, KiIacCUPUKAUI U METOAbl. TepMUHOIOTHYSCKUN armapar
PHUCK MEHEIKMEHTA: PUCK, OJIAronpHUsITHOE COOBbITHE, HEOIATONPUATHOE COOBITHSI, TPUTEP PUCKA U
apyrue. TexHonorus uAeHTU(PUKAIMHA PICKOB MPOEKTa Ha 0a3e TEOpUH 3aMHTEPECOBAHHBIX CTOPOH
B BUJIE JIEpEBa PUCKOB. MeTO/1bl KAU€CTBEHHOW OLIEHKU PUCKOB IPOEKTA: SKCIEPTHBIE, IIKAIUPOBA-
HUe, O0aJUIbHO-MaTpUYHAsl OLEHKAa. MeTOoIbl KOJMYECTBEHHOM OIICHKM PHUCKOB IPOEKTA: aHaJIU3
vepapxuid, He4eTKre MHOXeCTBa. [ [naHupoBanue pearupoBaHus Ha pUCKU IIPOEKTA.

Tema 9. Ouenka 3xoHOMHYecKOl 3(PPeKTHBHOCTH NMPOeKTa. AHAJIN3 KaTeropuil 3KOHO-
Muueckuit 3pdexT u 3PHEeKTUBHOCTH, TOCTOSHHBIX U TIEPEMEHHBIX 3aTpaT. AHAJIN3 TOYKH 0e3yObI-
TOYHOCTH M 3allaca yCTOHYMBOCTHU MPOEKTA. YTPOIIEHHAs MOJIENb OIIEHKHA SKOHOMHUYECKOH 3¢ dex-
TUBHOCTH TIpoeKkTa 0e3 yuéTa JUCKOHTHPOBAHUS JCHEKHBIX MOTOKOB. PacmimpenHas Mojenb OleH-
KM 9KOHOMHUYECKOH 2(PPEKTUBHOCTH ¢ YIETOM JUCKOHTUPOBAHUSA JICHEKHBIX TTOTOKOB. Pacuér sxo-
HOMHYECKHUX PEe3yNIbTaTOB MPOEKTA: PEHTA0EeNIbHOCTh, MHAEKC JOXOJHOCTH, BHYTPEHHS HOpMa J0-
XOJTHOCTHU, CPOK OKYIIa€MOCTH, YUCThII TUCKOHTUPOBAHHBIN JOXO/I.

5.2. TemaTn4yeckuii 1IJIaH

KonmuectBo yacoB
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4 cemecTp
Tema 1. Beenenue B AMCHUIUIMHY YIpaBJICHUE MPOeK- | 6 2 4 4 - -
TaMH
Tema 2. Cranpaptuzanmst U oOnactu ympasineHus | 4 2 2 2 - -
IPOEKTaMH
Tema 3. YrpaBnenue KOMaH10i TpOeKTa 8 4 4 2 2 2
Tewma 4. YpasieHne nHUIIMALMEN TPOEKTA 8 4 4 2 2 2
Tema 5. YnpasieHnue conepxanueM u cpokamu mpo- | 10 4 6 2 4 4
eKTa
Tema 6. YripaBineHrue CTOMMOCTBIO TTPOEKTA 8 4 4 2 2 2
Tema 7. YipaBieHue nocTaBkaMu MPOEKTa 8 4 4 2 2 2
Tema 8. YrpaBneHnue pruckaMu MpoeKTa 8 4 4 2 2 2
Tema 9. Onenka sKoHOMHYECKOH 3(dexTuBHOCTH | 12 4 8 2 6 6
IPOEKTa
KypcoBoii mpoekt (paboTa) 36 36
HTroro 3a 4 cemecTp 108 | 68 40 20 20 20
HToro mo iucuunjinHe 108 | 68 40 20 20 20
Bcero 3a4ueTHBLIX eTHHHIL 3




5.3. JIeKIMOHHbIE 3aHATHSA

dopmu-
Tema Conepxanue yac. PYEMBIE
KoMIIe-
TEHIIMU
Tema 1. Brene- | Mcropust pa3Butusi IpoeKTHOTO MeHemxMeHTa B Poc- | 4 YK-2
HUE B JUCHUIUM- | cuu M 3apyOe:xoMm. HayduHblii anmapar HpOEKTHOTO YK-10
Hy YIOpaBJICHUE | MEHE/DKMEHTA: LeNb, 3a7aud, OOBEKT, IpeaMeT, I1K-1
IIPOEKTaMHU ¢ynkunu, kmaccuukanus U METoabl. TepMUHOIOTH- [1K-2
YECKHUU anmapar yHnpaBjieHUs MPOEKTaMU: MPOEKT, CO- I1K-3
[UABHBIA MPOEKT, OM3HEC-TIPOCKT, KOMMEPUYECKHIt I1K-6
MPOEKT, MHBECTUIIMOHHBIM MPOEKT, WHHOBAIIMOHHBIN IK-7
IpOeKT U T.J. Poilp M 3HaYeHHE CTEUKXOJIEPOB B I1K-9

yIpaBJIeHUU NpoeKTaMu. JKU3HEHHBIA UK IPOEKTa U

ero ¢as3pl. OcoOeHHOCTH YIpaBIEHHUS NPOEKTaMH,

porpaMMamMu U NopTQesiMu.

Tema 2. Cran- | HanuonaneHble W MEXIyHapOIHBIE  CTAaHAAPTHI | 2 YK-2
JTapTH3aUs u | ynpasiaenust npoektamu: ['OCT P 54869-2011, VYK-10
obmactu  ympas- | ANSI/PMI 99-001-2013, PRINCE 2, NASA, DIN2, [K-1
nenus 1poekta- | P2M, PMbok, APMbok, V-Modell, ICB IPMA, Her- [K-2
MU mes, 1SO u npyrue. Ctpykrypa u conepkanue obma- I1K-3
CTel 3HAHWU yIpaBJIeHUS IPOCKTaMHU. I1K-6
[1K-7
I1K-9
Tema 3. Ynpas- | MI3ydeHne OCHOBHBIX MPHUHLIUIOB (POPMHPOBAHUS KO- | 2 YK-2
JIeHWe KOMaHJOW | MaHJbl MpoeKTa. AHanu3 (QyHKIUH MPOEKT MEHeIxKe- YK-10
IIPOEKTA pa. UccnenoBanue ocoOGeHHOCTEN yIpaBlieHUsI KOMaH- I1K-1
N0l mpoekta. MeToasl opraHuzanuu paboThl oduca I1K-2
npoekra. M3yueHne MeTo0B YIpaBiI€HUE KOMMYHH- I1K-3
KallUsIMU ¥ U3MEHEHUSMH TPOEKTA. I1K-6
[1K-7
I1K-9
Tema 4. Vnpas- | U3ydenue TexHoiaoruu GopmMupoBaHus OaHka uaei u 2 YK-2
JIeHWe MHUIMA- | KOHLENIuH rnpoekra. [lacnopt u ycTas nmpoekra. YK-10
HUEN TPOEKTa IK-1
I1K-2
I1K-3
I1K-6
[1K-7
I1K-9
Tema 5. Ynpas- | I3ydeHne TexHONOTHH (QOPMHPOBAHUS TENH, BeX, | 2 YK-2
JICHHE CoJepXka- | UepapXUH CTPYKTYPhI U IUIAHUPOBAHHE TPYJOEMKOCTH YK-10
HHUEM W CpoKamH | paboT mpoekTa. TeopeTnyeckoe HCCIeIOBaHUE CeTe- IK-1
MPOEeKTa Beix Mmozeneit Critical Path Method (CPM), Project I1K-2
Evaluation and Review Technique (PERT) u awua- [1K-3
rpammbl 'anta (GANT). I1K-6
[1K-7
I1K-9
Tema 6. Ynpas- | U3ydeHre TEXHOJOTHU Pa3pabOTKM CMeT W pacuéra | 2 YK-2
JIEHUE  CTOMMO- | BEJIMYMHBI MHBECTULMM B IpoekT. Ilouck u ananms YK-10
CTBIO TTPOEKTA HMCTOYHHKOB (puHAHCHUpOBaHUS MpoekTa. Mccimemgopa- IK-1
HUE TEXHOJOrMH (OpMHpOBaHUS rpaduka IiaTexen I1K-2




M0 KPEAUTY IPOEKTA. I1K-3
I1K-6
[1K-7
I1K-9
Tema 7. Ynpas- | Teopernueckuii aHanu3 CTPYKTYpbl W COACp)KaHUS | 2 YK-2
JIEHHE II0CTaBKa- | IPOLECCOB YIPABIEHUs IOCTaBKaMHU. AHAJIN3 METOI0B YK-10
MH IIPOEKTa MOWCKA U BBIOOpA MOCTABIIMKOB MaTEPUAIIOB /IS TIPO- I1K-1
ekta. MccrnenoBanue METOJ0B TIOMCKA U BBIOOpA IMOJI- [1K-2
PSIHBIX OpTraHU3alMi JJIsl BBITOJHEHHUS paboT MpoeK- I1K-3
ta. M3yuenue texHosioruu (GopMHpOBaHUS TpadUKOB I1K-6
ITOCTaBOK ISl TPOEKTA. [K-7
I1K-9
Tema 8. Ynpas- | Hayunslii anmapar puck MEHEIKMEHTA: 1IeNb, 3aa4d, | 2 YK-2
JIEHWe PHUCKaMHU | OOBEKT, MpeaMeT, QYHKIHUH, KiIacCU(PUKAIUI U METO- YK-10
IIpOEKTa Jbl. TepMUHOJIOTHYECKUM ammapaT pUCK MEHEIKMEH- I1K-1
Ta: PUCK, OJIAronpusATHOE COOBITHE, HEOJIArONMPHUATHOE I1K-2
cOOBITHSI, TPUTEP pUCKa U Apyrue. M3ydyenue TexHomo- [1K-3
MM UICHTU(PUKALMKA PUCKOB IIPOEKTa Ha 6a3e Teopuu I1K-6
3aUHTEPECOBAHHBIX CTOPOH B BUJE JE€pEBa PUCKOB. I1K-7
AHaJIu3 METOJI0OB KaueCTBEHHOM OLIEHKU PHCKOB IPO- I1K-9
€KTa:  JKCIEepTHble,  IIKAJUpOBaHUE,  OaIbHO-
MaTpuyHas oleHka. MccinenoBaHue MeTonoB Kojiauye-
CTBEHHOH OLICHKM PUCKOB IIPOEKTA: aHAJIN3 HUEPaAPXUl,
HEuéTKHMEe MHOXKEeCTBa. VI3ydeHue MeToJ0B IUIaHUPO-
BaHUsl pPearupoBaHusl HA PUCKU [TPOEKTA.
Tema 9. Onenka | TeopeTnueckuil aHaJlW3 KaTEropuil SKOHOMHUYECKUI 2 YK-2
SKOHOMHYECKON | 3pPexT M 3PPeKTUBHOCTb, MOCTOSHHBIX U IMEPEMEH- YK-10
3G GEKTUBHOCTH | HBIX 3aTpaT. AHaIM3 TOUYKH 0€3yObITOYHOCTHU U 3araca I1K-1
IIpOEKTa YCTOMUYMBOCTH IpoeKkTa. V3ydeHne ynpoméHHONM MoO- [1K-2
JIeNTd OLIEHKH YKOHOMHYECKOH 3(()EeKTUBHOCTH MPOEK- I1K-3
Ta 0e3 y4éra JUCKOHTUPOBAHMS JIEHEKHBIX IOTOKOB. [1K-6
W3y4yeHne paclIMpeHHON MOJEIN OLEHKU 3KOHOMHYE- [1K-7
cKOH 3((HEeKTUBHOCTHU MPOEKTA C YUYETOM TUCKOHTUPO- I1K-9
BaHUs JICHEXKHBIX IOTOKOB. [3yueHue TexHOJIOTMU
pacuéra SKOHOMHYECKHUX DPE3yJbTaTOB MPOEKTAa: PEH-
TabeIbHOCTh, MHAEKC JJOXOJHOCTH, BHYTPEHHSs HOpMa
JIOXOJIHOCTH, CPOK OKYIIa€MOCTH, YUCTBIH JUCKOHTH-
POBaHHBIN TOXOJ.
5.4. lIpakTnyeckue 3aHATHSA B JopMe NPAKTHYECKOI MOATOTOBKH
Dopwi- Mertoab! 1 (hOpMBI KOH-
pyemble
Tema Conepxanue Hac. | e TpOJIA (bOpMI/IperMBIX
TeHIHH KOMIIETEHIIUH
Tema 3. Ynpas- | DopMmupoBaHue KOMaHIbl Mpo- | 2 YK-2 | YcrHblii onpoc.
neHue KomaHnol | exta. Omnpenenenue (pyHKIMO- VYK-10 | Tekymmuii KOHTpOJH pas-
IIPOEKTa HaJIbHO-POJIEBBIX NO3ULUI IIK-1 | paGoTkM rpymnmoBOro mpo-
YJIEHOB KOMaH/Ibl IIPOEKTA IIPU IIK-2 | exta B paboueit Terpamu
NOMOIIM TecTa JokTopa bei- IIK-3 | Ha ypoke B yacTu: oOmias
O6una. BpiOop mnpoekT MeHe- [IK-6 | xapakTepucTHKa YJICHOB
JUKEpa B KOMaHE IPOEKTA. [IK-7 | xomaHabl mpoekTa c y4dé-
IIK-9 | Tom (G YHKIIMOHAIILHO-
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POJEBBIX NO3UIUH.

Tema 4. Ympas-
JIEHHWE  WHHUIHA-
LHEH TPOeKTa

®dopmupoBaHne OaHKa UACH
npoekToB. Pa3paboTka waeu u
KOHIICTIIIUK TPOEKTa. 3aroJ-
HEHHE NacIopTa MPOeKTa.

VK-2
YK-10
[1K-1
[1K-2
I1K-3
[1K-6
IK-7
I1K-9

YcrHbIl onpoc.

Texkymui KOHTpOJIb pas-
paboTKU TpyHIoBOro Mpo-
exkra B pabouell TeTpaau
Ha YpOKE€ B 4acTu: OaHK
WUJIEW TPOEKTOB; KOHIIEM-
ousg NOpPOEKTa; Macropt
IIPOEKTA.

Tema 5. VYmpas-
JEHUE CcoJeprKa-
HUEM M CPOKaMH
MPOEKTA

Pa3zpaboTka wmepapxuu CTpyK-
TYyphl U TUIAHHPOBAHUE TPYIO-
émkoctn  paboOT  TpOEKTa.
Ornpenenenue B3aUMOCBSI3U
paboT U OlEHKa KPUTHYECKOTO
IyTU BBINOJHEHUs padoT Ipo-
€KTa TpPU TOMOIIH CETEBOM
moxenu Critical Path Method
(CPM). IlpumeHeHnune COBpe-
MEHHBIX  HH(OPMAIIMOHHBIX
TEXHOJIOTUI B YIPaBJICHUU CO-
Jep)KaHUEM U CPOKaMH IMPOCK-
ta: CITY Critical Path Method.

VK-2
YK-10
[1K-1
[1K-2
I1K-3
[1K-6
[K-7
I1K-9

YcrHbIi onpoc.

Texymui KOHTpOJIb pas-
paboTKU TpyHIoBOro Mpo-
exkra B pabouell TeTpaau
Ha ypOKe B 4acTH: uepap-
XHsI CTPYKTYpPBI paboT; ce-
TeBo rpaduk; rpaduk
I'anTa.

Tema 6. Ympas-
JICHHE  CTOUMO-
CTBIO TIPOEKTA

Pa3pabotrka cmer u pacuéra
BEJINYMHBI UHBECTHLIUH B TIPO-
KT.

YK-2
YK-10
[K-1
I1K-2
I1K-3
I1K-6
[K-7
I1K-9

YcrHbIi onpoc.

Texkymuii KOHTpOJbL pas-
paboOTKK rpynIoBOro mpo-
eKkTa B paloueil TeTpaau
Ha ypOKE€ B YaCTHU. CMETHI
IIPOEKTA.

Tema 7. Ympas-
JIEHWE TIOCTaBKa-
MU TIPOEKTA

[Torck 1 BBIOOP MOCTaBIIMKOB
MaTepuanoB ans mnpoekTa. [lo-
WUCK U BBIOOP TMOIPSAHBIX Op-
TaHW3alUil i1 BBIOJHEHUS
pabotr mpoekrta. DopmupoBa-
HUE TpaduKOB IOCTABOK IS
MIPOEKTA.

YK-2
YK-10
[K-1
I1K-2
I1K-3
I1K-6
[K-7
I1K-9

YcrHbIN onpoc.

Texymui KOHTpOJIb pas-
paboTKK TpynmoBoOro mpo-
eKkTa B paloueil TeTpaau
Ha ypoKe B 4YacTu: rpadu-
KH ITOCTABOK.

Tema 8. VYmpas-
JIEHWE pUCKaMU
MPOEKTA

Nnentudukanus puckoB Mmpo-
eKkTa Ha 0a3ze TeOpHH 3auHTe-
PECOBAHHBIX CTOPOH B BHJIE
nepeBa puckoB. IlpumeHeHne
METOJIOB KAUeCTBEHHOM OIleH-
KM PHUCKOB IPOEKTA: IKCIIEPT-
HbIE, IIKAJTUPOBaHUE, OATBHO-
MaTpUYHasl OlICHKA.

YK-2
YK-10
[K-1
[1K-2
I1K-3
[1K-6
[K-7
I1K-9

YcrHbI onpoc.

Texymui KOHTpOJIb pas-
paboTKU TPyHIoOBOro Mpo-
exkTa B paboueil TeTpaau
Ha ypOKE€ B 4YacCTU: UJEH-
TU(UKAIMS PUCKOB; Kade-
CTBEHHBIN aHAJIU3 PHUCKOB
IIPOCKTA.

Tema 9. Onenka
3KOHOMHYECKOM

s dexTuBHOCTH
MPOEKTA

Pacuér Touku 06e3yObITOYHO-
CTM M 3amaca yCTONYMBOCTH
IIPOEKTA.

YK-2
YK-10
[K-1
[1K-2
[1K-3
I1K-6

YcrHbI onpoc.

Texymui KOHTpOJIb pas-
paboTKU TPyHIoBOro Mpo-
exkTa B paboueil Terpaau
Ha ypOKE€ B YaCTH: OLCHKA
HSKOHOMHYECKOH 3 dek-
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[IK-7 | TMBHOCTH IIpOEKTA.
I1K-9
5.5. CamocTosiTe/ibHasi padoTa CTY1eHTOB
. Dopwi- MeTtost 1 HOpMBI
Tema Buael camocrosTenbHON qac. | Pyembre KOHTPOIIS (HOPMHDY-
padorer KOMITE™ |- o\ rhix KOMIIETCHIIU I
TEHIUU
Tema 1. Bsene- | CamocToaTenbHasgs OOATOTOBKAa K 2 YK-2 | YcTHBI ompoc Ha
HHUE B JUCLMIUIM- | YCTHOMY OIIPOCY IO KOHCIIEKTY JIEK- YK-10 | mpakTuyeckoM 3a-
HY yHOpaBJ€HUE | WA U PEKOMEHIyEMOM JTUTEpaType. [IK-1 | #HATHR.
MPOEKTaMHU I1K-2
I1K-3
[1K-6
[1K-7
I1K-9
Tema 2. Cran- | CamocTrosATenpbHas IOATOTOBKA K 2 YK-2 | YcTHBIH ompoc Ha
JapTU3anus U | YCTHOMY OIPOCY 110 KOHCIEKTY JIEK- VYK-10 | mpakTuyeckoM 3a-
obylacTi  ynpas- | IMH U pEeKOMEHyeMOH JInTepaType. IIK-1 | HATHH.
JIEHUs TPOEKTa- [1K-2
MU I1K-3
[1K-6
[1K-7
I1K-9
Tema 3. Vnpas- | CamocTodTenbHasi TOArotoBka k| 4 YK-2 | YcrHblli ompoc Ha
JIEHUE KOMAaHJOH | YCTHOMY OIIPOCY II0 KOHCIIEKTY JIEK- VYK-10 | mpakTHyeckoM 3a-
IIpOEKTa LUN U PEKOMEHYEMOU JTUTEPATYPE. IIK-1 | HATHH.
[1K-2
I1K-3
[1K-6
[1K-7
I1K-9
Tema 4. VYnpas- | CamocTosiTeNlbHAs MOATOTOBKAa K | 4 VYK-2 | YerHbll ompoc Ha
JIEHWEe  WHULHUA- | YCTHOMY ONpPOCY MO KOHCIIEKTY JIeK- YK-10 | mpakTHyeckoM 3a-
LUEH MTPOEKTa LU U PEKOMEHAYEMOHN JIUTEPATYPE. IIK-1 | HATHH.
IToaroToBka K IPOMEKYTOYHOM 3a- [1IK-2 | [IpomexxyTouHas
LIUTE NPOEKTa B YaCTU: WHULHUALUU [1K-3 | 3ammra rpymnmnoBoro
MIPOEKTA. [IK-6 | mpoekta Ha Tpak-
[1K-7 | THYEeCKOM 3aHSATHH.
I1K-9
Tema 5. VYnpas- | CamocTosiTenbHas MOATOTOBKAa K | 4 VYK-2 | YerHbll ompoc Ha
JIEHUE COJEpPKa- | YCTHOMY OIPOCY IO KOHCIIEKTY JIEK- VYK-10 | mpaktHyeckoM 3a-
HUEM M CPOKAMH | IMH U PEKOMEHAYEMOW JIUTEpAType. [1K-1 | HATHH.
MPOEKTA OrnpezienieHne B3aUMOCBSI3U padoOT | IIK-2 | IIpoBepka 3JIEK-
OLICHKa KPUTHYECKOI'O IyTH BBINOJ- [1K-3 | TpoHHON wuiM pac-
HeHus paboT IpoeKTa MpH MOMOIIH [1K-6 | mewaraHHOW Bepcun
cereBoil mozmenu Project Evaluation [1IK-7 | daitnoB mporpamm.
and Review Technique (PERT). Pa3- IMIK-9 | [TpomexyTouHas
paboTka pacmucaHusi IMPOEKTa IpH 3aluTa TpyINIoBOro
noMouy auarpammel ['anTa. Pacrnpe- MpOEKTa Ha Mpak-
JICJIEHNE OTBETCTBEHHOCTH 3a BBI- TUYECKOM 3aHSATHH.
noJHeHue pabot nmpoekra. [Ipumene-




12

HUE COBPEMCHHBIX HWH(OpPMAIHOH-
HBIX TEXHOJIOTMH B YIIPaBJIEHUU CO-
JEp’)KaHUEM U CPOKaMU IPOEKTa:
CIIY Critical Path Method, WBSS
Chedule Pro, Pert-chart-expert, MS
Project. TloaroroBka mpoMexyTod-
HOM 3alMTBl B YaCTU: YIIPABIICHUE
COJIEpKAHUEM U CPOKAMU ITPOEKTA.

Tema 6. VYnopas- | CamocTodrenbHas noaroroeka k| 4 VYK-2 | YerHblii ompoc Ha
JEHUE  CTOMMO- | YCTHOMY OIPOCY IO KOHCIIEKTY JIEK- VYK-10 | mpaktuuyeckoM 3a-
CTBIO IIPOEKTA LA U PEKOMEHIYEMOM JIUTEpATYpE. [IK-1 | aatuu. Hcrounuku
[Touck m aHamM3 HMCTOYHHUKOB (u- IIK-2 | duHancupoBaHus u
HaHCHPOBaHUS mpoekTa. ['paduk [1K-3 | rpadpuk marexen
MJaTeKe MO KPEeAuTy MpOEeKTa. [IK-6 | mo kpemuTy Hpoek-
IToaroTroBka MpoMeXyTOYHOW 3aliu- IIK-7 | Ta. IlpomexyTou-
Thl B YaCTH: CMETHI IPOEKTA; UCTOYU- [IK-9 | Has 3ammra rpym-
HUKM  (MHAHCHUPOBAHHSA IPOCKTA; IIOBOTO IIPOEKTAa Ha
rpaduk IUIaTexed Mo KpeauTy Hpo- YPOKE.
€KTa.
Tema 7. VYmopas- | CamocrosiTenbHass MOArOTOBKAa K 4 YK-2 | YcrHblli ompoc Ha
JICHUE IIOCTAaBKa- | YCTHOMY OIIPOCY IO KOHCIEKTY JIEK- VYK-10 | mpakTHyeckoM 3a-
MU IIPOEKTa UM U PEKOMEHJyEeMOM JIHMTepaType. IIK-1 | matun. Ilpomexy-
IlogroroBka mnpoeKTa K IIPOMEXKY- [1K-2 | Trounas 3ammra
TOYHOW 3aIlUTE B YacTU: TpaduKu I1K-3 | rpynmoBoro mnpoek-
IIOCTaBOK. [IK-6 |ta ©Ha mpakTHye-
[IK-7 | ckoM 3aHATHH.
I1K-9
Tema 8. Vnpas- | CamocTosiTennbHass MOATOTOBKAa K | 4 VYK-2 | YerHblt ompoc Ha
JICHUE PHUCKaMHU | YCTHOMY OIIPOCY IO KOHCIIEKTY JIEK- VYK-10 | mpakTHueckoM 3a-
[IpOeKTa LU U PEKOMEHAYEMOHN JIUTEPATYPE. IIK-1 | HATHH.
IIpuMeHeHne METO0B KOJINYECTBEH- [MIK-2 | KonmuecTBeHHBIH
HOM OLIEHKHU PUCKOB IIPOEKTA: HEYET- I1K-3 | ananus PHUCKOB
Kre MHOXkecTBa. Pa3paboTka maHa [IK-6 | mpoekTta W TIaH pe-
pearupoBaHHs Ha PHUCKUA IIPOEKTA. I1K-7 | arupoBaHus Ha
ITogroToBka mnpoeKkTa K IIPOMEKY- [IK-9 | pucku [IpOEKTA.
TOYHOM 3alUTE B YAaCTHU: yIIPaBJICHHE IIpomexyTounas
pUCKaMU ITPOEKTA. 3aIlUTa TPYIIIOBOIO
IpOEKTa Ha IIpaK-
TUYECKOM 3aHSTHH.
Tema 9. Onenxka | CamocTosiTeNIbHAs ~ MOATOTOBKAa K | 4 VYK-2 | YerHblt ompoc Ha
SKOHOMHYECKOM | YCTHOMY OIIPpOCY II0 KOHCHEKTY VYK-10 | mpakTHyeckux 3a-
3G GEKTUBHOCTH | JIGKLIUH U peKoMeHyEMOH [IK-1 | HATHSX. Onenka
IIpoeKTa JUTeparype. [MIK-2 | SKOHOMHUYECKO
[IpuMeHeHNne pacIIMPEHHON MOJENH I1K-3 | addexTuBHOCTH.
OLICHKH SKOHOMHYECKON 3(ddexTus- [IK-6 | UtoroBas 3amura
HOCTU NPOEKTA C Y4ETOM JHUCKOHTH- [1K-7 | rpynmoBoro mnpoek-
poBaHUs JIEHEKHBIX IIOTOKOB. I[IK-9 |Ta wa mnpakTHUe-
[TonroroBka mpoeKkTa K 3allUTE B CKOM 3aHSTHUH.
YacTU: OLICHKHM SKOHOMHYECKOU 3(-
(EeKTUBHOCTH MTPOEKTA.
Kypcooii  mpo- | OdopmiieHre TpymnmoBoro mpoexkra B | 36 VK-2 | Pesynbrupyrormas
eKT (pabora) dopmar KypcoBoil pabOThl B COOT- YK-10 | 3ammra rpymnmnoBoro
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BETCTBUU C TPEOOBAHUSMHU METOIM- [IK-1 | mpoekta Ha ypoke
yeckux pekoMmeHnanuid. [loaroroska IIK-2 | (kypcoBoii paboThI).
Ipe3eHTallM K pPe3yIbTUPYIOLIEeH [1K-3
3aIuTe MPOeKTa (KypcoBOW pabOTHI). I1K-6

[TK-7

I1K-9

6. ®OHJI OLEHOYHBIX CPEJCTB JUIsl IPOBEJEHUSA TEKYIIETO KOHTPOJISA
YCIEBAEMOCTHU U NMPOMEKYTOYHON ATTECTALMU OBYYAIOUUXCS IO
JUCHUILIMHE (MOJIYJIIO)

@DOH/JT OLICHOYHBIX CPEACTB JJISl MPOBEACHUS TEKYIIEro KOHTPOJS yCIIEBAEMOCTH M MpOMe-
xytouHoit arrectauuu (nanee — @OC) no aucuuruimie «IIpoekTHBIN MEHEIKMEHT» MPEACTaBICH
OTJIEJIbHBIM JIOKYMEHTOM U SIBJISIETCS YaCThIO pabouelt MporpaMMBbl.

7. IEPEYEHb OCHOBHOM 1 JJOIOJHUTEJbHOM YYEEHON JUTEPATYPBI, HE-
OBXOJJUMOMU JIA OCBOEHUA JUCHUITVIMHBI (MOYJIA)

Ocnoeénas numepamypa:

ITeyaTHBIE N3AaAHUA

1.ITarees, /I.A OcHoBbl ynpasieHusi npoexkramu [Tekcr]|: pabouas TeTpaab NPOEKTHON
rpynnsl; pabodas TeTpaas Ans cryaeHToB By3oB / JI.A.lllareeB. - Yensounck: YOYBO
PBNY,2016. - 6lc.

DJIeKTPOHHBIE U31aHNs (3JIeKTPOHHBbIE pecypchl)

1. 3y6, A.T. YrpaBneHue NpoeKTaMu: YIeOHHK U MPaKTHKYM Juist By3oB / A. T. 3y0. — 2-¢

u3., nepepad. u gon. — Mocksa: FOpaiit, 2024. — 397 c. — Tekcr: snexTponHslii / O6pa3oBa-
tenpHas 1uiargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/536083 (mara oOparieHus:
18.04.2024).

2. Ionsixos, H.A. YnpaBieHue MHHOBAIIMOHHBIMU MPOEKTAMM: YUEOHUK U MPAKTUKYM JJIs
By30B / H.A. Ilonsxos, O.B. Morosusnos, H. B. JlykamoB. — 2-e u3f., ucnp. u gomn. — Mocksa:
IOpaiit, 2024. — 384 c¢. — Tekct: anekrponHbIi // O6pa3oBarensHas tuiardgopma FOpaiit [caiT].
— URL: https://urait.ru/bcode/536478 (nara obpammenus: 18.04.2024).

3. VYmpaBneHue mnpoekTamMu: Y4eOHUK M TpakTUKyM i By3oB/ A.U. banamos,
E.M. PoroBa, M.B. Tuxonosa, E.A. Tkadenko; mox o6m1. pea. E.M. Porosoii. — MockBsa: FOpaiir,
2024. — 383 c. — Texkcr: anexrponHbIi // O0pa3zoBatenbHas mwiardopma KOpait [caiit]. — URL:
https://urait.ru/bcode/535573 (nata oOpamenus: 18.04.2024).

JlonoJHUTeIbHbIEe HCTOYHUKH (ITPU HEOOXOAMMOCTH)

1. [Tarees JI.A. YmpaBieHnue npoekTamu. paboyast TeTpajb MPOEKTHOW IpyMIbl: yuyeOHoe
nocobue. — M.: Ilpocrnekt, 2019. — 112 c.

2. IllareeB /I.A. OueHka u ynpaBjieHHE PUCKAMU MPOEKTa Ha MPOMBIIUIEHHOM IpPEIIpHsi-
Tuu: yuebHoe nocodue. — Yensounck: Mzn-so HOYBO MU IuC, 2018. — 103 c.

8. MEPEYEHb PECYPCOB WH®OPMAIIMOHHO-TEJTEKOMMYHUKAIIMOHHOM
CETU «WHTEPHET», HEOBXOJMMBLIX JJISI OCBOEHMS JACIHUATLIAHBI
(MOJTY.JIST)

J1ns1 BBIMOJTHEHHMS 3a/IaHHH, TPETYCMOTPEHHBIX paboyell MporpaMMOii UCTIONIB3YIOTCSI PEKO-
MeHaoBaHHble UHTepHET-calThl, OBC.

OnekmpoHHvle 06pazosamenbHble pecypcbl

¢ O6pazoBarenbHas miardopma FOpaiit [caiit]. — URL: https://urait.ru

e OpunuanbHbIi CallT HHCTUTYTA yIpaBieHus mpoekramu https://www.pmi.org/

9. METOANYECKHUE YKA3AHHUSA [JIs1 OBYYAIOIIUXCA 1O OCBOEHUIO JIUC-
OUIIJIMHBI (MOAY JISA)

OcHoBHas npodeccuoHanbHas oOpa3oBaTelbHas MPOrpaMMa MPeayCMaTpUBAET BO3MOXK-
HOCTh OOy4YeHHUS B paMKaxX TPaJUIMOHHOW MOTOYHO-TPYIIOBOM cucTeMbl 00ydeHus. OOydeHue
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OCYILIECTBIISICTCS] B TEUEHUE OJJHOTO CEMECTpa B COOTBETCTBUM € rpaukaMu yueOHOro Imporecca u
y4eOHBIM IIJIAHOM, OCBAUBAETCS B XOJI€ JICKIIMOHHBIX, MPAKTUYECKUX U CAMOCTOATEIbHBIX 3aHATHA.

CamocTtosTenbHas paboTa 3aKiIl04aeTcs B M3YYCHHUU OTAENbHBIX TEM Kypca IO 3aJaHUI0
MPeroiaBaTess M0 PEeKOMEHIyeMO UM y4eOHOU TUTepaType, B MOATOTOBKE K padoTe ¢ TeTpaabio,
KOMaH/Ie MMPOEKTa, KOHCIIEKTaM, MMyOJIMYHBIM BBICTYIUICHUSIM, KypcoBoil pabore. I'pynmnoBas TBoOp-
yeckas paboTa OLIEHUBAETCS MPENOJaBaTelIeM U CTYICHTaMU B TUAIOTOBOM pexume. Takas TeXHO-
jorusi 00y4eHHs CIOCOOCTBYET Pa3BUTHI0 KOMMYHUKATUBHOCTH, pedIeKCUU, camMOIpe3eHTAIlNH,
YMEHHUSI BECTH IMCKYCCHIO, CTPOUTH JHMAJIOT, OTCTaWBaTh CBOIO MO3MIMIO M apryMEHTHPOBATH €e,
aHAJIM3UPOBATh U CUHTE3UPOBATh YUeOHBIH MaTepual, MPEeACTaBIATh €ro ayAUTOPUH.

TemaTnka TPAaKTUYECKHMX UM CAMOCTOSTENBHBIX paboOT HMeeT NpodecCHOHATBHO-
OpUEHTHPOBAHHBIA XapaKkTep U HEMOCPEICTBEHHYIO CBS3b pellaeMblX 3adad ¢ mnpodeccueit. B
YaCTHOCTH, CTyIEHTaM IpejiaraeTcsi co3aaTh KOMaH1y MPOEKTa, ¢ KOTOPOH OHM OyayT paboTaTh B
Te4eHHH Bcero Kypca. [IpakTuueckue 3aHATUS MPOBOAATCS B pexume TpeHuHra. [laércs Bo3Moxk-
HOCTh pa3zpaboTarh MPOEKT Ha 0aze aBTOpPCKOW pabodeld Terpaau. Ha mpoTspkeHHs BCero Kypcea
MIPOBOAATCS] TPOMEKYTOUHBIE 3alIUTHl PE3YJIbTATOB MPOEKTa UX OOCYXKACHUS U JUCKYyCCUU. Takum
obpazom, hopMHPYIOTCs 00IIHE U TIPODECCHOHATHHBIC KOMIIETCHIIHIA CTY/ICHTOB.

Kpome Toro, B mpoiiecce MOArOTOBKH K 3aHATUSAM CTYIAEHTBI y4arcs OTOMpaTh maTepua,
CTPYKTYPUPOBAaTh €T0 U M3Jaratb B (popMe TOKIIAZ0B U KOHCHEKTOB. JTO MO3BOJSET 3(P(PHEKTUBHO
paboTaTh ¢ OonbIIUMU 00beMaMu HH(POPMAIH, UCTIOIB3Ys YIEOHYIO TUTEPATypy U DIEKTPOHHBIE
o0pa3zoBaTeNbHBIC PECYPCHI 110 IIPOSKTHOMY MEHEPKMEHTY.

OuenuBanue pabOT OpPraHU30BaHO B (popMe: MPOBEPKHU BBHIMOIHEHHBIX 33/1aHUN B paboueii
TeTpaan; MPOMEKYTOUYHBIX ¥ HTOTOBOH 3aIIUTHI IPOEKTA; KYpPCOBOM pabOTHI; IK3aMeHa.

B nmoaroroBke caMocTosTENbHON pabOThI MPENOIaBaTENb:

® KOHCYJIbTHPYET U Pa3bsCHIET TEXHOJOTHIO pabOThl B paboueil TeTpaju Mo yIpaBICHUIO
MIPOEKTaMH;

® y4uT paboTaTh ¢ yueOHUKAMH, COBPEMEHHOI HayYHOH JINTEPATYPOi U pa3BUBACT HABBIKH
HAYYHOTO MCCJIEIOBAHUS B OOJIACTH YIIPABJICHUS TIPOCKTAMH,

® OpraHu3yeT TEeKYIIHe KOHCYJIbTAIMH 10 pa3paboTKe MPOEKTa W BHIMOIHEHUIO KypCOBOM
paboThI;

® 3HAKOMMUT C CUCTeMOW ()OpM U METO/I0B 0Oy4EHUs, METOJUKOM CaMOCTOSATENbHON pabo-
ThI, KPUTEPHUSIMHU OLIEHKH €€ Ka4eCTBa;

® 3HAKOMHT C IEJSIMH, CPEIICTBAMH, TPYAOEMKOCTBIO, CPOKAMHU BBITIOJHEHHS, (hopMamu
KOHTPOJISI CAMOCTOSITETIbHON pabOThI CTY/I€HTOB;

® OpraHu3yeT pa3bsCHEHUS JOMAIHUX 33aHUH (B 4achl MIPAKTUYECKUX 3aHATUH);

® KOHCYJIbTHPYET IO CTPYKTYpPE U COJAEPKAHUIO 3AILUTHI IIPOEKTA.

BwMmecte ¢ Tem mpernogaBarenb OpraHU3yeT CUCTEMHBIN KOHTPOJb BBITIOJHEHUS CTYJCHTaMHU
rpaduKa caMOCTOATENbHOM pabOThl; MPOBOJUT JETATbHBIA aHAINU3 U JAa€T OLIEHKY padoThl CTYICH-
TOB B X0JI€ CAMOCTOSITEILHON pabOTHI.

[To pe3ynpTaTam mpoiiI€HHOTO Kypca CTYIEHT CaeT 3k3aMeH. Pe3ynbraThl cBoel paboTh
BBl MOXETE OTCIICJIUTh B JIMYHOM KaOWHETE JIEKTPOHHO-WH(OPMAIIMOHHON CUCTEMBI, K YeMy UMe-
IOT JIOCTYII U Ballld POJUTEIH.

[To pe3ynbraTaM BBITOJHEHHS CAMOCTOSATEIIEHOW paOOThI CTY/IEHTa MOKHO OTIPENIEITUTh Te-
KYILYIO YCIIEBA€MOCTb U PEHTHHT CTYEHTA.

10. MEPEYEHb WH®OPMAIIMOHHBIX TEXHOJIOIMH, WCHOJIB3YEMBIX IPH
OCYHECTBJIIEHUN OBPA3OBATEJIBHOI'O ITPOLECCA IO JUCIUIIJIMHE (MO-
AYJI0), BKJIIIOYASA ITEPEYEHD ITPOT'PAMMHOI'O OBECIHEYEHUSA, COBPEMEH-
HBIX IHPO®ECCHUOHAJIBHBIX BA3 JJAHHBIX U NH®OPMAINMOHHBIX CIIPA-
BOYHBIX CUCTEM

Ilepeuensv ungopmayuonnvix mexHonoui:
[Tnatrdopma mis npesentaruii Microsoft powerpoint;
Ownaiin mardopma At KoMaHHo# padoTsl Miro;
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TexkcToBbIii 1 TabMUUHBI penakTop Microsoft Word;
[Mopran uacruryra http://portal.midis.info
Ilepeuens npozpammmnozo obecneuenusn:
1C: [peanpusrtie. KoMIuiekT uist BBICIIUX U cpeAHuX y4eOHbIX 3aBeneHuii (1C — 8985755)
Mozilla Firefox
Adobe Reader
ESET Endpoint Antivirus
Microsoft™ Windows® 10 Microsoft™ Office®
Google Chrome
«l"apaHT a’po»
Koncynprantlimtoc
«banmabonka»
NVDA.RU
Coepemennyvie npogheccuonanvhsle 6azpl OGHHBLIX U UHPOPMAYUOHHBIE CRPABOUHbBIE CUCHIEMbL
1. «"apanT aspo»
2. Koncynprantllnroc
3. Hayunas snextponnast oubnuoreka «Elibrary.ruy.

Caenennsi 00 3JIeKTPOHHO-0MO/IMOTEYHOH cHCTeMe

Ne OcHOBHBIE CBe/IeHUS 00 IIMEKTPOHHO-OMOIMOTEYHON Kpartkas xapakrepuctuka

CUCTEMC

Ob6pazoBarenbHas aThopma
«tOpaiit»: https://urait.ru

1. | HaumeHoBaHue  3JIEKTPOHHO-OMOIMOTEYHONH  CHUCTEMBI,
IIPEICTABIISAIONIE BO3MOXKHOCTh KPYIJIOCYTOYHOTO M-
CTAaHLIMOHHOTO MHIMBUAYAJIBHOIO JIOCTYHA JUIS KaXJ0To
o0yuaro1erocst U3 Jt000H TOYKH, B KOTOPOH UMeeTCs 10-
cTyn k cetu MaTepHer, agpec B cetu MaTepuer

11. MATEPUAJIBHO-TEXHUYECKASA BA3A, HEOBXOAUMASA 1JIA OCYHWECTB-
JIEHUSA OBPA3OBATEJIBHOI'O ITPOLECCA ITIO JUCIUAIIJIMHE (MOY JIIO)

Ne HaumenoBanue o6opyzno- [lepeuenb MaTepHaTIbHOTO OCHAILIEHUS, 000PYIOBaHUS U
n/n BaHHBIX y4EOHBIX ayUTO- TEXHUYECKUX CPEJICTB 00ydeHUs
puH, ayAUTOPHN JUIS ITPaK-
TUYECKHX 3aHATHI
1. | Kabuner cTaTuCTHKH, Ae- | Mamepuanvhoe ocHawenue, KoMnvlomepHoe U UHMeEpPaK-

HEXKHOIT W 0AHKOBCKOWM | mugHoe obopydosanue:

CTATHUCTHKHU, 0aHKOBcKoro | Kommsrorep

peryJupoBaHusi u Haa30pa | KoMnproTepHbIe CTOIBI

Ne 344 [TpoekTop
OKpaH AJ IpOeKTopa

(Ayoutopust ans mposene- | IlapTel (2-x MecTHBIE)

HUS 3aHATUH Bcex BUIOB, | CTynbs

IpyNNnoBbIX W UHAUBUAY- | CTon mpenogaBaTens

IBbHBIX KOHCyJbTaluil, Te- | CTyn nmpenonasarens

KYyLIEero KOHTposid M 1mpo- | Jlocka memoBas

MEXYTOYHOM aTTecTaIim) ABTOMaTH3UpOBAaHHOE paboyee MECTO 00eCleYeHO AOCTY-
IIOM B 3JIEKTPOHHYIO HH(GOPMAIMOHHO-00pa30BaTEIbHYIO
cpeny MUIuC, BbixogoM B HH(OPMAIMOHHO-
KOMMYHHKAIIMOHHYIO ceTh «HTepHeT».

2. | bubauoreka. Yuraabubiii | Buoimorexka. UntanabHelii 3aia ¢ BbixoaqoM B UHTepHeT

3aJ1 Ne 122 Ne 122
ABTOMaTH3UpOBaHHBIE paboune MecTa OubIHOTeKapei
ABTOMAaTH3WPOBaHHBIC pabOUne MeCTa JJIs YnTaTesaei
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IIpunTep

Cxkanep

Cremtaxu 17151 KHUT

Kadenpa

BricTaBOYHBIN CcTEIIaX

Karanoxusriii mkad

[Tocanounble MecTa (CTOJIBI U CTYJIbS ISl CAMOCTOSITENIBHOM
paboThl)

Crenn uHGOPMALMOHHBIN

Ycaosusa pas gaun ¢ OB3:

ABToMaTu3upoBaHHOE pabouee mecto ais nui ¢ OB3
JIunza Openens

CrneunanpHas mapra JUisl JUL C HapyLIEHUSIMH OIOPHO-
JBUTATEIBHOTO aImapara

KnaBuarypa ¢ Hanecenuem mpugra bpaits

KomnbroTep ¢ mporpaMMHbBIM oOOecriedeHueM i JIUL C
OB3

CBeToBBIC Masiki Ha JIBEPSIX OMOIMOTEKH

TaxkTunbHbIE yKa3aTenu HaNpaBICHUS IBUKECHUS
TakTunbHbIE YKa3aTeNu BbIX0/1a U3 TOMEILEHUS
KoHTpacTHOE BBIJIENIEHHE NTPOEMOB BXOJIOB U BBIXOJOB U3
MIOMEILEHUS

Tabnuuka ¢ HauMeHOBaHMEM OWOJIMOTEKH, BBIIOJHEHHAs
upudrom bpaitns

ABTOMaTH3UpOBaHHbIE paboyre MecTa oOecleyeHbl JoCTy-
[IOM B 3JIEKTPOHHYIO HH(POPMalMOHHO-00pa30BaTEIbHYIO
cpeny MUIuC, BbixogoM B HH(OPMAIMOHHO-
KOMMYHHKAIIMOHHYIO ceTh «HTepHeT».




