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1. TIEPEYEHb KOMIIETEHIM C YKA3BAHUEM OTAIIOB UX POPMHNPOBAHIA
B ITPOIECCE OCBOEHNM OBPA3OBATEJIbHOU ITPOI'PAMMUBI

[Iponiecc n3yyeHus AUCUMIUIMHBI «[IpOEKTHBIA MPAaKTUKyM» HampaBieH Ha (OpMHUpPOBaHUE

CIIETYIOIIUX KOMITETSHIIUH

Ko n nHaumenoBanue
KOMIETEHIINI BBIITYCKHUKA

Kon n nanMeHoBaHue UHIUKATOPA JOCTUXKEHUS
KOMIIETEHIINH

YK-2 Cnocoben ompene-
JATh KPYT 3a/1ad B paMKax
IMOCTABJICHHOM IIEIH U BBI-
OupaTh ONTUMAIBHBIE CIIO-
cOOBI X pEIICHUSs, UCXOMS
U3 JIEHCTBYIOIIUX TMPaBoO-
BBIX HOPM, UMEIOIIHNXCS pe-
CYpPCOB U OTpaHUYEHUN

YK-2.1. 3HaeT HeoOXOMUMBIC IS OCYIIECTBICHHS MPOQPECCHO-
HAJIBHOM JIESITEITbHOCTH IIPABOBBIC HOPMBI 1 METOJI0JIOTUIECKHE OC-
HOBBI [TPUHATHUA YHPABJICHYCCKOTI'O pCIHICHUA

VK-2.2. YMmeer aHanu3upoBaTh ajJbTEPHATUBHBIE BAPUAHTHI peLle-
HUH JUIA TOCTHXKEHUSI HAMEUEHHBIX Pe3yNbTaToB; pa3padaThiBaTh
TUTaH, ONPEIEIIsATh IIeJIeBbIC 3TAalbl U OCHOBHBIC HANPABJICHUS pa-
00T.

VYK-2.3. Bnageetr MeTogukamMu pa3paOOTKU LIETU U 33]1a4 IPOEKTa;
METOJIaMH OLIEHKH MPOJIOJKUTEIILHOCTH U CTOMMOCTH MPOEKTa, a
TaK)Ke MOTPEOHOCTH B peCypcax, HaBbIKaMH PabOThI C HOPMAaTUBHO-
MIPaBOBOM JOKYMEHTAIIHEH

YK-3 Cmocoben  ocy-
LIECTBIATE  COLIMAIIBHOE
B3aUMOJICVICTBUE U pPEAIIU-
30BBbIBaTh CBOIO POJIb B KO-
MaHe

VK-3.1. 3naer Tumonoruio U (axkTtopsl HOpPMUPOBAHHS KOMAHI,
CIIOCOOBI COLMATBHOTO B3aUMOJICHCTBHS

VYK-3.2. ¥Mmeer aeiicTBOBaTh B JyXe€ COTPYAHUYECTBA; IPUHUMATD
peuIeHus ¢ COOII0ICHHEM ATUYECKUX MPUHIMIIOB HX peau3allny;
MPOSIBISITh YBAKEHHE K MHEHHIO U KYJIBType OPYTUX; MPUMEHATH
OCHOBHBIE METOJIbl 1 HOPMBI COIL[MAJILHOTO B3aUMOJCHCTBUS IS
peann3aIiy CBOeH PO ¥ B3aMMOJICHCTBHUSI BHYTPY KOMaHIbI

VK-3.3. Bnageet HaBbIKaMu pacrpeesieHus pOJIel B yCIOBUSX KO-
MaHJHOI'0 B3aMMOJICHCTBHS, METOJAMH OIICHKH CBOMX JICHCTBHH,
IJIAHUPOBAHUS U YIPABJICHHS BPEMEHEM

[IK-1 Crnocoben kx mpoBe-
JEHUIO  NPEAIPOECKTHBIX
JU3aMHEPCKUX HCCIIEeI0Ba-
HUN TpU CO3JAHHUU IIPO-
IyKTa

[IK-1.1 Ananmu3upyer noTpeOHOCTH W NPEANOUYTEHMsS LIEIEBOU
ayJUTOPUHU TMPOEKTUPYEMBIX OOBEKTOB U CHCTEM BHU3yalbHOH MH-
(dhopmanuu, nIeHTU(HUKAIUA 1 KOMMYHUKAIIUU

I1IK-1.2 IIpoBOAUT CpaBHUTENBHBIN aHAJIN3 AHAJIOTOB IPOEKTUPYE-
MBIX OOBEKTOB M CUCTEM BU3yallbHOM MH(}OpMaLNU, HACHTHPHKA-
LMY ¥ KOMMYHHUKaLUU

[1K-1.3 Odopmisier pe3ynbTaTsl JU3aHHEPCKUX HUCCIEIOBaHUN U
(dbopMupyeT MpeAoKEeHUs 10 HaIlpaBJIeHUAIM paboT B cdepe au-
3aiiHa 00BEKTOB U CUCTEM BH3yalbHON HH(POpPMAaLIUK, HIeHTH(PUKA-
ITUY 1 KOMMYHHKAIIAA

[1K-2 CniocoGeH KOHCTpyH-
poBaTh  AJIEMEHTHl  IpPO-
JIyKTa C Y4ETOM DPrOHOMHU-
YecKuX TpeboBaHU

[1IK-2.1 Pa3paGaTbIBaeT Xy/10’K€CTBEHHO-KOHCTPYKTOPCKHE IIpO-
€KThl MPOJIYKTOB, 00ECIIEYNBAET BHICOKUN YPOBEHb MOTPEOUTENb-
CKHX CBOICTB U 3CTETHYECKHUX KaU€CTB IPOEKTUPYEMBIX KOHCTPYK-
LUH, COOTBETCTBYIOIIUX TEXHUKO-DPKOHOMUYECKHM U 3pTOHOMHYE-
CKUM TpeOOBaHUSM C MCIIOJIb30BaHHEM KOMITBIOTEPHBIX MPOTrpaMM

[1K-2.2 IToaroraBnuBaeT NaHHBIE JJISI PACYETOB SKOHOMHUYECKOTO
000CHOBaHUS MIpearaeMoil KOHCTPYKIIUU (MOJEIH U3 IEITHSI)

[1K-2.3 Pa3pabarbsiBaeT HEOOXOUMYIO TEXHUUECKYIO TOKYMEHTa-
LU0 Ha MPOEKTUPYEMOE H3JeNIie, YIacTBYET B IMOATOTOBKE MOsIC-
HUTENBHBIX 3aIUCOK K TPOEKTaM U 3alIUTe




[IK-3. Cmnocoben ocy-
HIECTBIISATH XyJ0xKe-
CTBEHHO-TEXHUYECKYIO
pa3palboTKy qu3aiH-TIPOEK-
TOB, 0OBEKTOB BU3yaJIbHOI
uHpopmanuu, UACHTUDU-
Kallud ¥ KOMMYHUKAIIUH

[IK-3.1. Ananusupyer HHPOPMALUIO, HAXOIUT U OOOCHOBBHIBAET
IIPaBWIBHOCTh NMIPUHUMAEMBIX JAM3aHHEPCKHUX PEIICHUN C y4ETOM
IIOXKEJIAHUM 3aKa34MKa U IPEANIOYTECHUN LIENEBOU ayAUTOPUU

[1K-3.2. HUcnonp3yeT crnenuaibHble KOMIBIOTEPHBIE MPOrPAMMBI
JUTSL TIPOCKTHUPOBAHUS O0OBEKTOB BU3YAILHON MH(OPMAITIH, UJICH-
TU(UKAIMYA 1 KOMMYHUKAIIUH

[1K-3.3. BeicTpanBaeT B3aMMOOTHOIICHHS C 3aKa34UKOM C COOITIO-
JICHUEM JIEJIOBOI0 ITHKETA

IIK-4 CnocobeH co3maBaTh
BU3YyaJIbHbIA JU3ailH dJie-
MEHTOB rpadu4ecKoro
MOJIb30BaTEIBLCKOTO0 HHTEP-
detica

IMIK-4.1 Co3maer KOHIENIUIO M SCKHU3 TpaduuecKkoro au3aiiHa
0JIb30BaTEILCKOT0 HHTEpdEiica

I1K-4.2 Pa3pabaTeiBaeT mpoTOTUIl HHTEp(elica B BLIOpaHHON HH-
CTPYMEHTAJILHOW CpeZie Ha OCHOBE aHajn3a MH(OpPMAIMK O B3au-
MOJICCTBUH MOJIb30BaTeNsl ¢ rpaduueckuMu nHTepdercamu

[1K-4.3 Opranu3syer nporecc TeCTUPOBAHUS IPOTOTUTIA MHTEPEii-

COB
No Kon HaunmenoBanune o
[/ | KOMIIETeH- e — Oranbl GOpMUPOBAHUS KOMIIETEHLIUN
005051
1. | VK-2 CrnocobGen ompe- | [ Oman - 3namy:
nensith Kpyr 3a- | YK-2.1 Heobxomumble Uit OCYIIECTBICHUS MPOdeccHo-
Jla4 B paMKax I10- | HAJIBHOM JESTEIbHOCTH ITPaBOBbIE HOPMBI U METOI0JIOTH-
CTaBJICHHOMN YECKUE OCHOBBI IPHUHSITHSI YIPABICHUYECKOI'O PEIICHUS
uenu U BBIOU- | 2 Dman - Ymemo:
parb ontumais- | YK-2.2 AHanu3upoBarh aqbTepHATHBHBIC BapHAHTHI pe-
HBIC CITOCOOBI MX | [ICHUH [UIS JOCTH)KCHUSI HAMEUCHHBIX PE3yJIbTaToB; pas-
pelieHus,  HC- | pabaThIBaTh IJIaH, ONPENEIATh 1IeJIeBbIE 3TAlbl U OCHOB-
XOlsd W3 JIeH- | Hble HampaBieHUs padoT.
CTBYWOIIMX IIpa- | 3 Dman - Bradems:
BOBBIX HOpM, | VK-2.3 Metoaukamu pa3paOOTKH 1EIH U 3a7a4 MPOEKTa;
HMCIOIMXCS Pe- | MeTOJaMH OLICHKU IPOJOJIKHUTECIBHOCTH M CTOMMOCTH
CYpCoOB U OTpa- | mpoeKTa, a TaKXKe MOTPeOHOCTH B pecypcax, HaBbIKaMH pa-
HUYCHUI 00TbI ¢ HOpPMAaTUBHO-TIPABOBON JJOKYMEHTAaIMEH
2. | YK-3 Cnocoben ocy- | 1 Dman - 3uamo:
mectBiIATh  co- | YK-3.1 Tumonoruto u dakropsr opMuUpoBaHHUS KOMAH]I,
[UAJIbHOE B3aH- | COCOOBI COLMATBHOTO B3aMMOAECHCTBHS
MOJCHCTBHE | | 2 Dman - Ymemo:
peamn3oBbBaTh | YK-3.2 JleficTBOBaTh B yXe COTPYAHUYECTBA; TPHHUMATH
CBOIO POJIb B KO- | pelIeHHUs: ¢ COOJIIOJCHNEM ATUYECKHX MPUHIUIIOB UX pea-
MaHJC JIM3alluM; TIPOSBIIATE YBAXXKCHHUE K MHCEHUIO M KYJIbTYpeE
JOPYTUX; IPUMEHSITh OCHOBHBIE METO/IbI 1 HOPMBI COLIUAIIb-
HOTO B3aUMOJICHCTBUS JIJIsl pean3alii CBOei poiiu U B3a-
HMMOJIEHCTBUSl BHYTPU KOMaH bl
3 Oman - Brademw:
VYK-3.HaBblkaMu pacripesienieHusi pojeid B yCIOBUSAX KO-
MaHJHOTO B3aUMOJICHCTBUS; METOJaMU OIIEHKH CBOMX
JEUCTBUM, IIJIAHUPOBAHUS U YIIPABICHUSI BPEMEHEM




ITK-1

CrnocobeH K mpo-
BEJICHUIO TIpe.-
MPOEKTHBIX U~
3allHEPCKUX HC-
CJIEIOBAaHUN IIpU
CO3/IaHUU  TIPO-

JYKTa

1 Dman - 3name.

[TIK-1.1 TTorpebHOCTH W TIPEAOYTCHUS IICIICBOM ayIUTO-
PHUU POCKTUPYEMBIX OOBEKTOB U CHCTEM BU3YAIbHON WH-
dhopmaruu, HICHTH(PUKAIMA 1 KOMMYHUKAITUH.

2 Oman - Ymemu:

[IK-1.2 TIpoBOAUTH CpaBHUTEJIbHBIM aHAIU3 AHAIOTOB
MIPOEKTHUPYEMBIX 00BEKTOB U CHCTEM BU3YaJIbHON MH(OP-
Malluu, UJIeHTU(UKAINY 1 KOMMYHUKAIUH.

3 Oman - Braoems:

I1K-1.3 HaBsikamu odopmieHus: pe3yabTaToB Au3anHep-
CKMX HCCIeIOBaHUN; (OPMHUPOBAHUS MPEUIOKEHUI IO
HarpaBJieHUsM palboT B cdepe nu3aitHa 0ObEKTOB U CH-
CTeM BU3YAIbHOW HH()OpMAINH, HICHTUPUKAIUNA U KOM-
MYHHKAIUH.

[1K-2

CriocobeH KOH-
CTPYHPOBATh
AJIEMEHTBI  TIPO-
IyKTa C y4eTOM
IProHOMHUYE-
ckux TpeboBa-
HUM

1 Oman - 3nams:

IIK-2.1 TexXHUKO-DKOHOMUYECKHE W JPrOHOMHUYCCKHE
TpeOoBaHUS K pa3paboTKe XyI0)KECTBEHHO-KOHCTPYKTOP-
CKHMX TIPOEKTOB MPOAYKTOB;, YPOBEHb MOTPEOUTETHCKHUX
CBOMCTB M ICTETHYECKUX KAu€CTB MPOECKTUPYEMBIX KOH-
CTPYKLHI, COOTBETCTBYIOIIMX TEXHUKO-3KOHOMHUYECKUM
Y D)PrOHOMHUYECKHM TPEOOBAHUSIM.

2 Oman - Ymems:

[1K-2.2 [ToaroraBnuBaTh JaHHBIC JJIs PACYETOB YKOHOMHU-
YECKOro 00OCHOBAHUS TpeIaracMoil KOHCTPYKIIHH (MO-
JIENIY U3JICIHST)

3 DOman - Braoemw:

[1K-2.3 HaBeikamu pa3pabOTKH HEOOXOIUMON TEXHHYE-
CKOM JIOKyMEHTAllUM Ha MPOEKTUPYEMOE U3JIeNINe, y4acT-
BYET B MOJITOTOBKE TMOSCHUTEIBHBIX 3AIMMCOK K MPOEKTaM
U 3aluTe

[1K-3

Cnocoben ocy-
HIECTBIATh  XY-
JI0’KECTBEHHO-
TEXHUYECKYIO
pa3paboTKy nu-
3alH-TIIPOEKTOB,
00BEKTOB BHU3Y-
anpHOW  MH)OP-
MaliH, WACHTH-
dbuKamuu U KoM-
MYHUKaIlUU

1 Oman - 3namo:

I1K-3.1. CnocoObl ananu3a uHdopMaiuu, 11 000CHOBa-
HUS TIPABUIILHOCTH MPUHUMAEMBIX AM3AHHEPCKHUX pelle-
HUH ¢ yueTOM MOoXKeTaHUi 3aKa3ymKa ¥ MpearnoYTeHui e-
JIEBOM ayJIUTOPHH.

2 Oman - Ymems:

[IK-3.2. Hcnonb30BaTh CHENUATIBHBIE KOMIIBIOTEPHBIE
MPOrPaMMBI JIJIsl IPOEKTUPOBAHUS OOBEKTOB BU3YaTbHOU
nH(popManuu, uACHTU(GUKAITUN 1 KOMMYHUKAITUHA

3 Oman - Braoems:
[1K-3.3. HaBbikamu BBICTpaWBaHHs B3aUMOOTHOIICHHN C
3aKa34MKOM C COOJIIOJICHHEM JEJIOBOTO ITHKETA.

[1K-4

CroocobeH  co-
31aBaTh  BH3Y-
ATLHBIA  TU3aiH
3JIEMEHTOB TIpa-
¢buyeckoro
II0JIB30BaTECIIb-
CKOTO WHTEp-
deiica

1 Oman - 3nameo:
[TK-4.1. MeTtoapl co31aHus KOHIENIINI 1 SCKU30B Tpadu-
YECKOT0 JU3aifHa MOJb30BaTeIhLCKOr0 HHTEp(deiica.

2 Oman - Ymemu:

[1K-4.2. Pa3pabareiBaTh MpOTOTUT HHTEPdETica B BHIOpaH-
HOW MHCTPYMEHTAJIHOM cpeJie Ha OCHOBE aHaIM3a HHQOp-
Maliy O B3aMMO/IEHCTBUHM MOJIb30BaTENs ¢ rpadudecKuMu
uHTepdeiicamu.




3 DOman - Braoems:

HUS TPOTOTHIIA UHTEP(DEHCOB.

[1K-4.3. HaBblkamu opraHm3andy mpolecca TeCTHPOBa-

JICWCTBUE W pea-
JIN30BBIBATH CBOIO
pOJIb B KOMaHE

AJIBLHOT'0 B3aUMOJIENUCTBUS

2 Oman - Ymemo:

YK-3.2 JleiicTBOBaTh B AyX€ COTPYA-
HUYECTBA; IPUHUMATD PEILICHHUS C CO-
OJIFOICHHEM DJTUYECKHX MPUHITUTIOB
WX pealn3aluy; MNPOSBIATH yBaXKe-
HUE K MHEHUIO U KYJIbType JAPYTHX;
MPUMEHSATh OCHOBHBIE METOJIBl U
HOPMBI  COLIMAJILHOTO  B3aWMO/ICH-
CTBUSI JJIA peaju3alii CBOEH poiiu U
B3aUMOJICHCTBUS BHYTPH KOMaH/IbI

3 Oman - Bnaoemy:
YK-3.HaBbikaMu pacupeaesneHus po-
JIed B YCIIOBUSX KOMaHHOT'O B3aUMO-
JIECTBHSI; METONAMM OLICHKH CBOUX
JIEHCTBUM, IUTAHUPOBAHHUS U YIIPABJIC-
HUS BDEMEHEM

2. TIOKA3BATEJIM U KPMUTEPUU OLIEHMBAHM S KOMITETEHIIMI HA PA3JIMUHBIX
OTAITAX X ®OPMUPOBAHU S, OIIMCAHUE IIKAJI OHEHUBAHUA
Ne Kon HanMeHOBaHIe KpI/ITepI/II/IUOLIGHI/IBaHI/ISI xana
L | Komme- B — Kommereniuii Ha pa3inuyHbIX OIICHUBAHUS
TEHIUU sTamax (OpPMUPOBAHUS
1. | VK-2 Cnocoben omnpe- | [ Dman - 3namo: 3ader
nensth Kpyr3agad | YK-2.1 HeoO6xomumble nsi  oCy- | C OLEHKOM
B paMKax IOCTaB- | MIECTBICHUS MpodecCHOHATBHON JIe-
JIGHHOW TeIM U | ATEJIbHOCTH MpaBOBbIe HOPMBI U Me- | OrieHka «Ot-
BBIOMpATh ONTHU- | TOJOJIOTUYECKUE OCHOBBI MPUHATHUSA | JTUIHON
MaJbHbIE CIO- | YIIPaBJIEHYECKOIO PELICHUS 1. CBoOonHo Bna-
coObl ux pemie- | 2 Dman - Ymemo: neeT IOHITHUHHBIM
Hus, ucxonms m3 | YK-2.2 AmnanusupoBaTh albTepHa- | alllapaToM, YMEET
NEHCTBYIOIINX TUBHBIC BapUAHTHI PEUICHUI ISl 10- | MCIIOJIB30BATh €r0 B
IIPABOBBIX HOPM, | CTHDKCHHS HAMEUCHHBIX pe3y/ibTa- | aHAJIM3€ MPOLECCOB
UMEIOIIUXCA  pe- | TOB; pa3pabaThiBaTh IUIAH, OIpEJe- | U ABICHUM.
CYpCOB U OTPaHHM- | JIATh IEJICBBIC OTalbl W OCHOBHBIC | 2. YMEET  BBIAB-
YeHUI HapaBlieHUs padoT. JSTh U OOBSCHSTH
3 Dman - Brademo: (G yHKIIMOHATIbHBIC
VK-2.3 MeronukamMu pa3paboTKH | CBA3H U 3aBUCHUMO-
Hend W 3a7a4 MpOeKTa; MeToJamu | CTH.
OLIEHKH IIPOIOJDKUTENLHOCTH U CTOH- | 3. 3HAeT dbop-
MOCTH TPOEKTa, a TaK¥Ke MOTPeOHO- | MYJIbI, YMEET BBISB-
CTH B pecypcax, HaBbIKaMu padoTHI ¢ | JIATh KOJUYECTBECH-
HOPMAaTHUBHO-TIPABOBOM JIOKYMEHTa- | HbIC 3aBHUCHMOCTH,
e OCYLIECTBISIET JKO-
2. VK-3 Cnocoben  ocy- | I Oman - 3namo: HOMMKO-MaTe€MaTH-
mecTBIATh coru- | YK-3.1 Tunonoruto u paktopsl ¢pop- | YECKHE  PACUETHI,
aIbHOE  B3aMMO- | MUPOBAHMS KOMAaHJ, CIIOCOOBI COlU- | CTPOMT rpaduku.

4. Nnmoctpupyer
TEOPETHYECKHUE TI0-
JOKEHUsI  NpUMe-
paMH W3 pealui
SKOHOMUYECKON
KU3HU.

«XOPOLIO»

1. Bmageer mons-
TUMHBIM  anmapa-
TOM, HO TpPU UC-
MMOJB30BAHUM  €T0
JOMYCKaeT HeTOoY-
HOCTH.

2. Hanuuwue Hesna-
YUATEILHBIX  OIIH-
0OK B BBIABICHUU




ITK-1

Cnocoben k mpo-
BEJICHUIO  Mpej-
MPOEKTHBIX  JIU-
3alHEPCKUX  HC-
CIICIOBAaHUN TIpH
CO3JaHUU  TIPO-

JYKTa

1 Oman - 3namy:

[1IK-1.1 IToTrpebHOCTH W mpeanovTe-
HUS [[EJICBOU ayIUTOPUU TTPOCKTUPY-
eMbIX OOBEKTOB M CHUCTEM BH3Yyallb-
HOU HH(pOPMAITIH, HICHTU(DUKAIIIN U
KOMMYHHKAIIH.

2 Oman - Ymemo:

IIK-1.2 ITpoBOAUTH CpaBHUTEIBHBII
AHAIN3 aHAJIOTOB TPOEKTUPYEMBIX
00BEKTOB M CHUCTEM BH3yaJIbHOW WH-
dbopmaruu, uIeHTUDUKAIUA U KOM-
MYHHKAIIH.

3 Oman - Bnaoemw:

I1K-1.3 HaBbikamu odopmiieHUs pe-
3yJbTATOB JU3aHHEPCKUX UCCIIEIOBA-
HUM; (OPMUPOBAHUS MPEATIOKESHUN
10 HaIlpaBJICHUSM paboT B cepe au-
3aiiHa 0OBEKTOB M CHUCTEM BU3Yallb-
HOM nH(pOopMaIuu, uaeHTU(DUKAIIAN U
KOMMYHHKAIIH.

[1K-2

CroocobeH  KOH-
CTpYyHpOBaTh dJie-
MEHTBI TPOJIYKTA
C YY4€TOM 3ProHO-
MUYECKHX Tpebo-
BaHUM

1 Dman - 3namo:

I[IK-2.1 TexHHKO-PKOHOMHUYECKUE H
SproHoMuYeckue TpeOoBaHUs K pas-
paboTke XyI0’KECTBEHHO-KOHCTPYK-
TOPCKUX MPOEKTOB MPOIYKTOB; ypO-
BEHb MOTPEOUTENHCKUX CBOWCTB U AC-
TETUYECKUX KA4YEeCTB MPOEKTUPYE-
MBIX KOHCTPYKIHUH, COOTBETCTBYIO-
IIUX TEXHUKO-IKOHOMUYECKUM U -
TOHOMHYECKUM TPeOOBaHUSIM.

2 Oman - Ymemn:
I1IK-2.2 ITogroraBauBaTh JAHHBIE IS
pacyeToB 3KOHOMHYECKOTO 00OCHO-
BaHMS MpeJjiaraéMoid KOHCTPYKIUU
(Montenn u3emnus)

3 Dman - Braoems:

[1K-2.3 HaBbikamu pa3paboTku HEOO-
XOJAMMON TEXHUYECKOW JOKYMEHTa-
UM Ha TMPOEKTUPYEMOE U3eIne,
y4acTByeT B MOATOTOBKE TOSICHU-
TETBHBIX 3alMCOK K MPOEKTaM M 3a-
IIUTE

[1K-3

Cnocoben  ocy-
IIECTBISTh XYJIO-
KECTBEHHO-TEX-
HUYECKYIO paspa-
00TKy  JW3aiiH-
MIPOEKTOB, OOBEK-
TOB  BU3YaJIbHOMU
uHpopManuy,

1 Oman - 3namo:

[TK-3.1. CiocoGs1 ananuza uadopma-
UM, JUisi 000CHOBAaHUS MPAaBUIBHO-
CTH TIPUHHUMAEMBIX JU3ANHEPCKHUX
pElIEHU C y4eTOM IIOXKEIaHuM 3a-
Ka3yuka W IPEANOYTCHUM LEeJIeBOU
ayIUTOPHH.

2 Oman - Ymemn:
[1K-3.2. Ucrionp30BaTh CIelHaIbHBIE

(GyHKIMOHATBHBIX
CBA3EH.

3. Hamuume HesHa-
YUTENbHBIX HETOY-
HOCTel B opmy-
nax, rpadukax,
pacuerax.

4. TlpuBoguT mpwU-
Mepbl U3 y4eOHOMU
JUTEPaTyPHI.

«YJIOBJIETBO-
PUTEJIbHO»

1. B OCHOBHOM
3HAET COJICPKAHKEC
MOHATHH, HO JIO-
MyCKaeT OmMUOKH B
HX HCIIOJIL30BaHUU.
2. UcnerteiBaer
OTIpeJIeJICHHBIC 3a-
TPYIHCHHUS IIPH BbI-
SIBIIGHUU (PYHKIIHO-
HAJIBHBIX  3aBHCH-
MOCTEH.

3. UcneiteiBaer
oTmpesieNieHHbIe 3a-
TPYJIHCHUS B BBISIB-

JICHUU KoJInue-
CTBEHHBIX 3aBHCH-
MOCTEH, HaIu4due

omnboK B ¢GopMy-
Jax, pacderax, rpa-
pukax.

4. VcnwIThIBaeT 3a-
TPYAHEHHUS] B TpH-
BEJCHUM  IIpUMe-
pOB.

«HEY JOBIJIE-
TBOPUTEJIBHO»
1. He Bmameer oc-
HOBHBIMH TIOHSTH-
SIMU U KaTeTOPHSIMU
IO TIPEMETY.

2. He ymeer BbIsIB-
JATh ¢byHKIHO-
HaJIbHBIE CBSI3M U
3aBHCHMOCTH.

3. He ymeer BbIsiB-
JATh KOJMYECTBEH-
HbIE 3aBHCHUMOCTH,




UICHTH(UKAITIT
1 KOMMYHUKAIIHH

KOMITBIOTEPHBIC  MPOTPAMMBI ISt
MPOCKTHUPOBAHUSI OOBEKTOB BH3yallb-
HOW HH(pOPMAIIH, HICHTU(DUKAIIAN U
KOMMYHHKAIIHH

3 Oman - Brademw:

I1K-3.3. HaBbikaMu BbICTpauBaHUS
B3aUMOOTHOIIEHUN C 3aKa34YUKOM C
COOJIIOZICHHEM JICJIOBOTO STUKETA.

6. [1K-4

CnoocobeHn co3na-
BaTh BU3YaJIbHBINA
IN3aiiH  3JIEeMEH-
TOB rpaduye-
CKOTO IIOJIb30Ba-
TEILCKOTO MHTEP-
detica

CnocobeH co3na-
BAaTh BU3YaJIbHBIN
IU3alH DJIEMEH-
TOB rpagude-
CKOT'0 IIOJIb30Ba-
TEIBCKOTO HMHTEP-
(eiica

1 Dman - 3namo:

[1K-4.1. MeTtoapl co3maHusl KOHIIEN-
UHA ¥ SCKHU30B TpaduuecKkoro au-
3aifHa TOJIb30BATEIbCKOTO HHTEP-
detica.

2 Oman - Ymems:

I1K-4.2. Pa3pabarbiBaTh HPOTOTHUII
uHTepdeiica B BHIOPAHHON HHCTPY-
MEHTAJIbHOM Cpelle Ha OCHOBE aHa-
nu3a uHpopManmuu O B3aMMOJCH-
CTBUU TIOJIb30BaTeIsl C Tpadude-
CKUMHU UHTEepdeiicamu.

1 Dman - 3namo:

[IK-4.1. MeTtoapl co3maHusl KOHIIEN-
IMA W 3CKU30B Tpaduueckoro au-
3aifHa TMOJIB30BATEIbCKOTO HWHTEP-
detica.

He 3HaeT (opmy,
HE YMEET CTpPOUTH
rpaguKu.

He moxer npu-
BECTH  IpHUMeE-
pOB.

3. TUTIOBBIE KOHTPOJIbHBIE 3AJJAHU A NJIN UHBIE MATEPUAJIBI, HEOBXO-
JIUMBIE JUIS OLIEHKY 3HAHUIM, YMEHUI, HABBIKOB U (MJIN) OTIBITA JESTEJILHO-
CTU, XAPAKTEPU3VIOIINX STAIIbI ®OPMUPOBAHM S KOMITETEHIWM
B ITPOLIECCE OCBOEHUS OBPA30OBATEJILHOM ITPOT'PAMMGbI

13TAIl - 3BHATH

Tema 1. CymHOCTH NPOEKTA M IPOEKTHOI'0 YNIPaBJICHUS

Ortarn (Ha3BaHHE, XPOHOJIOTHS)

OcHOBHOE cofiepKaHne

OCHOBHBIE JOCTH)XEHHUS B 00J1a-
CTH YIPaBIEHUsI MPOCKTAMHU

3ananue 2. CpaBHUTE OCHOBHBIE CTAHAAPTHl YIIPABICHUS IIPOEKTAMH, 3aII0JHUB CIICAYIOLLYIO TaOIHUILy.
CpaBHHUTENTBHAS XapaKTEPUCTHKA CTAHAAPTOB YIIPABIECHHUS POSKTAMH

CTpaHa U3JJaHUA

Hasanue CTaHaapTa, rog u

OcCHOBHEBIE pasaciibl CTaHaapTa

[TpuHIUTIEL ¥ TOIXOABI K
YHPaBICHHUIO MPOSKTAMU

Tema 2. IlnannpoBanue cogepkaHus MPoeKTa
Bribepute TeMy npoeKkTa U 3al0JIHUTE CIIEAYIONINE IPOSKTHBIE IOKYMEHTHI B COOTBETCTBHH C COJEPKAHUEM

y4e0HOIr0 3aHSATHSI.




YCTAB ITPOEKTA

TuryjibHasg HHpOpMALHSA 0 IPOEKTE

HaumeHoBaHmne nmpoexkTa

I[InanupyeMoe BpemMsi HaYajaa U
OKOHYAHUA MPoeKTa (Me-
csi/roa)

Ouenka 010/1keTa NpoeKkTa
(py6.)

Mecto/chepa peanuzanuu

3aka3uyMK npoekTa

Kyparop

Jpyrue/kia04ueBble y4aCTHUKH
NpPOeKTa

/laTa co3xaHus JOKYMEHTA

IIpuyYrHBbI HHUIHMAIMH MIPOEKTA

e mpoexkTa

Onucanue NpoeKra

TpeGoBaHusl K NPOEKTY U MPOAYKTY

Pucku npoekra
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KpnTepnn YCHECIIHOCTH IO OTAC/ILHBIM IEJISAM ITPOCKTA

esn mpoexkTa Kpurepun ycnemnocTu JIuua, yreepskaammme
KPUTEPHUHU YCIEITHOCTH

ITo conepxkanuio

ITo cpokam

ITIo cromMocTH

IIo kayecTBY

CBo1HOE pacnMCcaHue KOHTPOJIbHBIX COOBITHI

Onucanue KOHTPOJIbHBIX COOBITHH Jara

Ha3nayeHne pyKoBOANTEIsI MPOEKTA

Jo/kHOCTH damunsi, THUIHAAIBI

IToiHOMOYMSI 1 OTBETCTBEHHOCTD MCHCIKEpA IMPOCKTA

JleATeILHOCTD IMoanomouus OTBeTCTBEHHOCTH

Pemenus no nepconany

VYmpasieHnue 010 KeTOM U
€ro OTKJIOHCHUSIMU

praBHeHI/IC pacCiniuCaHuem
" €ro OTKJIOHCHUSAMH

TexHudeckue pPCHICHUSA

DcKanaiusi BOIpoCOB

YTBep)K)IeHO/COFJIaCOBaHO

JomxHoCTH davminsi, THUIHAJIBI IHognucek Hara

OIMMCAHUE COAEPXAHUA [TPOEKTA

TuryjibHasg uHpOpMALHA 0 IPOEKTE

HaumeHoBaHue nmpoekTa

IlnannpyeMoe Bpemsi Ha4aJia U
OKOHYaHUS MPOEKTa (Mecsu/roa)

Ouenka 0101xeTa npoekra (pyo.)

MecTto/chepa peanusauuu

3aka3unK NpoeKkTa

Kyparop




11

PykoBoauTess npoexra

KarwueBblie YYaCTHUKHU IIPOCKTA

I[aTa CO3JaHUA TOKYMEHTA

Onucanue NPpOAYKTA MPOEKTA

Kpurepun npueMk# nNpoaykra

OcHoOBHBIE pe3yJIbTAThI IPOCKTA

Hckiaoyennus npoexra

OrpaHnyeHusi MPOEKTa
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I[onyme}mﬂ IPOEKTA

YTBepxaeHo

JI0JI3KHOCTD davuinsi, THUIHAJIbI IMognucek

JlaTa

PEECTP YYHACTHHUKOB ITPOEKTA

Turyabnas uHpopManus 0 IPOEKTE

HanmeHnoBanue npoekra

IInanupyeMoe Bpemsi HauaJja
1 OKOHYAHMA NPOeKTa (Me-
csin/rom)

Ounenka 0r01:KeTa NpoeKTa
(pyo.)

MecTto/cdepa peanuszanmnu

3aka34yuK NpoeKra

PykoBoauTens npoekra

Kyparop/npyrue yuacTHUKH
MPOEKTA
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Jara co3ganusi JOKyMeHTa

Y4YacTHHKH NPOEKTA

®amuiaus, | Jomxnocts | Poab B | KonTrakTHas TpeGoBanus Bausinue
HHUIUAJIBI npoexkre | MHpopManus
/T'pynnbi
CoracoBano
JIoJIsKHOCTD DaMuIInsa, THUIHAAIbI IMoanmuceh JlaTa

MATPULIA AHAJIN3A BJIMSIHUS YYACTHUKOB HA TIPOEKT I CTPATEIMH YIIPAB-
JIEHWA UMU

TuryabHas nHpOpMaLKs 0 IPOEKTE

HanmeHnoBanue npoekra

IlnannpyeMoe Bpemsi Ha4aJj1a U
OKOHYAHUSI MPOeKTa (Mecs/roa)

Ouenka 0r01:xeTa npoekra (pyo.)

MecTto/cdepa peanuszanmnu

3aKka3yMK NpoeKTa

Kyparop npoexkra

PykoBoauTens npoekra

Jara co3ganus JOKyMeHTa

Y4YacTHUKH/TPYNIbI YYACTHUKOB IIPOEKTA

Kon Damuiiusi, THULU- Jo/kHOCTH HHomnomouuss | UuTepec
aapl/I'pynna

O|m|>
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QMmO

3HayuT-
TENbHBIE

IHostHOMO-
L7 3 |

Martpuna Bausinus

Vs

ITonnepxxuBate yno-

BJICTBOPCHUE

~N

1 R)

{ TecHO coTpyHUYATh

W)

o

_L Hab6monats \D NHdOpMUpPOBATE J_C
CE J \ ~
Hesznaun-
TEIbHEIC
C HecymecTBeHHbIi CyuiecTBeHHbII
HNHuTrepec k npoexkTy
damuins, MHH- J0JIKHOCTB Kon Crparerus ynpasJieHust
uuaiasl/I'pynna
A
B
C
D
E
G
CocraBjieHO/COrIacOBaHO
JloJI5KHOCTD damuins, HHAIHAJIbI IHoanuck Jlara

Tema 3. YnpaBieHue cpokaMy NMPOEKTa U COCTABJICHHE PACTIMCAHUS
3aanue 1. Beytenute ocHOBHBIE paboThl Tipoekta u chopmupyiite CIAP (WBS) npoekra B

TabIU4HOM U rpaduueckoit popme.

CJIP npoexkra
Kon Coneprxanue o - |
paboT LA m§§ mc.:»E . % I
no S Se|EEE|EEEs 5885 E568
CJIP HEeE | HaE | Hasc g HEsD| HE = g
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3anmanue 2. C y4eToM BBIICIICHHBIX pa0OT M CPOKOB MOCTPOUTE CETEBYIO UArpaMMy Ipe.-
[IIECTBOBAHMS, IIPOAHAIH3UPYHTE pe3epBhl M0 BpeMeHu ¢ nmomomsio Forward Pass and Backward

Pass, evloenume kpumuueckuii nyms npoexma.
3aoanue 3. Ilocmpotime ouacpammy I anma npoexma.

Tema 4. [lnanupoBaHue 3aTpar, oleHKa 3G PeKTUBHOCTH MPOEKTA
Tadauna oeHKH CTOUMOCTH onepanuii MeTogoM ''cHU3y BBepx'

HaumeHoBaHHMe poeKTa

PykoBoauTe/b NPOEKTA

JlaTa co3nanus

6 B 8| a| =g = 2 2 | e

O A < < < K 0 = -]
SIEE FE| 5| Zlag.| G| gg| EE| EE| ZB| | i:
Ol o' F S = 2 E‘gg g 5 A %S E2| 8¢ § S
= =) ¥ o o 1 ==} (=} 9 o
S|fg E£%| g%F| §|28¢ =| % EE| gE| 2| &|gE5B

ST S| E8| =|0¢g 8 | = 2 =

© = © & o = =
CocTaBJjIeHO/yTBEpKICHO
damuiausa, HHU-

JoKHOCTH U AJIBI oanuck Hara

CBOJIHASI OIEHKA CTOMMOCTH ONEPAIIAN MTPOEKTA

HanMeHoBaHMe IPOEKTA

PykoBoauTe/b NpOEeKTa

JlaTa co3nanus

HaunmeHoBaHMe makera
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CocTaBJieHO/yTBEPK/IEHO

davuiansa, HHA-
JoJ/KHOCTH U AJbI IMoanucek Hara
PERT-ananu3 3aTpar npoekra
Kon WNHuTtepBan Beruncnenus
[0 | onTUMalbHOE | Hauboyiee | MECCUMHUCTUYECKOE | OXKUAaeMas | IUCIEepCcUs | CTaHIapTHOE
Cap BEPOSATHOE BEJIMYMHA OTKJIOHCHHE
Tema 5. YnpasiieHue pUCKaMu NPOEKTa
SWOT -ananm3 npoekTa
CunibHbIE CTOPOHBI Caalbie CTOPOHBI
Bo3MoskHOCTH Yrpossl
PEECTP PUCKOB ITPOEKTA
Bo3zgeiictBue R

o) & = CIG [~

= 0] = Q
S 0 8 - = = S % 5 ol =y 5 =
S = = S 2 = 3} T = I = &
= z & % = 3} 9 = o 2 @ X O
2 S = E o 3) S T g & o S = [

& o ) O = =N = S & = Q¥ = ]

= =5 o, q ol & o o = & So|ls 5B @A F
o 2o ) °o = < S 7 O =l O 8 o = 3
R O a M O I ¥ @ m O3 a Hars= O =
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MATPHLA BEPOATHOCTU U CTEIIEHU BJIIMAHUA PUCKOB HA ITPOEKT

BeposiITHOCTH M CTeNeHU BO3AeiCTBHSI PUCKOB HA NMPOEKT

Kon
pucka

Onucanme pucka

Beposr-
HOCTH

Crenennr BO3-
JelCTBUA

Ouenka (Beau-
4YHMHA) PUCKA

Ouenpb

BepositHOCTB

MaTpuua OleHKH PUCKOB

OueHb BbI-
cokas (0.9)

0,045

0,09

Bruicokas
(0.7)

0,035

0,07

Cpenuss
(0.5)

0,025

0,05

Huskasn
(0.3)

0,015

0,03

Huszkasa
(0,1)

0,005

0,01
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O4eHpb HU3- Huskas Cpennss Bricokas O4eHb BBICO-
kasn (0,05) (0,1) (0,2 (0,4) kan (0,8)

Tema 6. Oprann3zalniuoHHAas CTPYKTYpa NPOeKTa

3ananue 1. [locTpouTs, 000CHOBATH M OXapPaKTEPU30BATH OPraHU3ALMOHHYIO CTPYKTYPY MPO-
€KTa.

3aganue 2. [TocTpouTh MaTpuily OTBETCTBEHHOCTH.

ManI/II_Ia OTBECTCTBCHHOCTH

PesynbTarsl npoekTa Pounb B mpoekTe / TOIHKHOCTH

PesynbraTsl mpoekTa

P-pazpabatsiBaet, O-oTBeuaet, C-cornacyer, M-unpopmupyercs, Y-yrBepxxaaer

Tema 7. YnpasJieHHe MEePCOHATIOM MPOEKTA
I[IJTAH YIIPABJIEHU A ITEPCOHAJIOM ITPOEKTA
PoJsin, 0TBETCTBEHHOCTH M BJIACTHbIE MOJHOMOYHSA

Ne Onucanue posn Onucanue NOJTHOMOYHI Onucanue 0TBETCTBEHHO-
CTH
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Onucanue OPraHMu3alMOHHON CTPYKTYPHI MPOEKTA

HaOop/npuem mraTHoro nepcoHajia

BbicB00OKIEHHE ITATHOIO NEPCOHAJIA
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Ha0op/nmpuem mITaTHOIO NMepPcoHaIa

Kasennapu pecypcoB

IToTpeOHOCTH B 00y4eHUH

HOOHIpeHl/Iﬂ U BOSHAI'PAKACHUA
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HpaBmIa, CTAHAAPTHI X MMOJUTHKHU

Be3onmacHocTh

Tema 8. YHpaB.]'IeHI/Ie noCTaBKaMu, KOMMYHUKAIIUAMHU U KAYE€CTBOM IMPOEKTA

[TJIAH YIIPABJIEHUA KOMMYHUKALIUAMU [TPOEKTA

Buabl coo01ieHuii, HA3HAYEeHHE, MEeTO/IbI Nepelavyu U NePUuoJINYHOCTh

Crenennb
MeTos KOHGuU1eH-
Bus coobue- Hasnaue- nepe- Ilepuo- | UHAJBHOCTH
Hus/popmart HHe/ayAnTOpHs AAa4Yd | AMYHOCTH Otnpasureb




22

IIpuHATHIe TEPMHHBI/COKPALLICHUS

TepMmuH/cokpaienue

Onpenesienne

OrpannyeHusi/nonyumeHuss KOMMYHMKAIUH

BJ10k-cXeMbl HJIH IMAarPaMMbl KOMMYHHKAaIMii

CocrtaBiieHO/yTBepK/I1€HO

JloJI5KHOCTD

(I)aMl/I.]'ll/Iﬂ, HHHIINAJIbI

IMognuck

Jara

IIUTAH VIIPABJIEHUA KAYECTBOM ITPOEKTA

TuryabHas uHopmManus 0 NpoeKTe

HanmeHnoBaHue npoekra

IlnanunpyeMoe Bpemsi Ha4aJIa u
OKOHYaHUS MPOEKTa (Mecsu/roa)

Ouenka 0101xeTa npoekra (pyo.)

Mecto/chepa peanuzanuu
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3aka3unk IMPOEKTa

Kyparop

PykoBoauTesnb npoexkra

KioueBble yYaCTHHKM IIPOEKTA

I[aTa CO3JaHUA TOKYMEHTA

Posiy 1 OTBETCTBEHHOCTH 110 KaveCTBY

Ne Onucanue posn Onucanue 0TBETCTBEHHOCTH

IToaxoanl K 00eceYeHHI0 KaYecTBa

IToaxoasl K KOHTPOJII0 Ka4YeCTBa

IToaxoapl K MOBHIMIEHUI0 KAYECTBA

CocrtaBiieHO/yTBepKICHO
HosxHOCTH DamMuJiusi, HTHULHAJIbI Moanucek Hara

Tema 9. BeinnosiHeHHe M 3aKPbITHE IIPOEKTA
OTYET I1O 3ABEPIHEHUU ITPOEKTA
OT4eT 0 BHINOJHEHHBIX padoTax
(B xaxkmoMm M3 pas3zenoB OTYeTa MPEACTaBbTE NEepeuyeHb W3MEHEHHi, MPOU3OILEANINX 3a
BpeMs peaM3allii MPOEKTa, OTKJIOHEHUH OT 0a30BOro IjiaHa (HampuMep, U3MEHEHUsS B OIOKETE,
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CpOKax, COJAEpKaHUM U T.1.). ONUIINTE OJy4YEHHBIE PE3YNIbTaThl IPOEKTA B TEPMUHAX CTOMMOCTH,
CPOKOB BBIIIOJIHEHUS, BpEMEHU pabOThl KOMaH/bl MTpoeKTa. ONUIINTE PUCKH, BOSHUKIINE BO BpPEMs
peanu3ayy IPOeKTa, a TAKXKE MPEIIPUHATHIE MEPhl pearupoBaHus Ha HUX. 3a(uKcUpyiTe U3BIIe-
YEHHBIE YPOKH IIPOEKTa U PEKOMEHIAIMH 10 YCOBEPLUICHCTBOBAHUIO YIIPABIEHUS IIPOEKTOM).

Conep:kanue npoexkta

YnpasieHue puckamu

YnpasieHue pacnucaHueM

CroumocTh NpoeKTa

YnpasiieHue KOMaH/10#i PoeKTa

B3aumopeiicTBue ¢ noApsiAYUKAMHA (MOCTABIIUKAMH).

(Pe3tomupyiiTe HACKOJIBKO yCIIEUIHO OBLIO MPUBJICYEHUE MOAPSATIMKOB K BBIIIOJIHEHUIO paboT B
MIPOEKTE C TOYKU 3PEHUS IOCTHKEHUS PE3yIbTaTOB, 32 KOTOPHIE OTBEYAIH MOAPSTINKH).
YnpasiieHue KOMMYHUKAIIUSIMU

(Pestromupyiite, HaCKOIBKO 3(h(HEKTUBHBIMU OBLIH HCIIOJIB3YEMBIE B TPOEKTE KOMMYHUKAIINH, CITIO-

coObI U cpesicTBa 0OMeHa nHpopMaIuei).

YnpagpieHue Ka4eCTBOM
([laiiTe SKCTIEpPTHYIO OIIEHKY KauecTBa MPOEKTA).

N3Bi1eyeHHbIC YPOKH IPOEKTA M PEKOMEHIALNH
CocrtaBiieHO/yTBepK/1€HO
JloJI5KHOCTD DaMuinsa, THUIHAIbI IMoanuceh Jara

Tema 10. Komanna npoekra

1. Beibepute u 060cHyiiTe Ha3BaHUE Balllell KOMaHIbI.

2. Ilepeuncnure TMUHOCTHBIE KAUECTBA, KOMIIETEHIINH, TPAKTUYECKUM ONBIT yYaCTHUKOB
KOMaH/bl, HEOOXOAMMBIHN JIJIs1 peain3aluy MpOeKTa.

3. Chopmynupyiite u 000CHYMHTE KiI0ueBble (PaKTOPHI ycrexa KOMaH bl IPOEKTA.

4. PacripeienuTte KOMaHIHBIE POJIU U (PYHKIIMOHAIbHBIE 00513aHHOCTH YYaCTHUKOB KO-
MaHibl. OOG0CHYITE CBOE pelleHHE.

5. Ilo uroram BBINOIHEHUS 3a/1aHUS IOJITOTOBBTE NMPE3EHTAIIMOHHbBIE MaTepHaIbl (CIIalIbl,
IUTaKaThl, Pa3laTOYHbII MaTepuall, T0KJIaj) Ha 5 MUH.

Tema 11. busHec-uaest

1. Ilepeuncnure HE MEHEE TPEX METOJOB F€HEPALIMU UJIEN, UCIIOIb30BAaHHBIX BAMH B JaHHOM
MIPOEKTE.

2. 3anoHUTE MaTPUILy BBIOOpa UACH.

Matpuua Bbi0opa uaei
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1. To, yem s y:xe 3aHM-
MaKch (y:Ke ecTh KOM-
nereHuuu). Bama cyme-
CTBYIOIIas! padora,
oneiT W o0pa3oBaHHe.
(80 % ©Ou3HecoB).

2. Jpaiis.
Cupoc.

JKcnepTusa.

3. Kyna Bl YXKE pery-
JISIPHO TPaTHUTe AeHbIU.

4. JlonoJHUTEIbHBIH
NPOAYKT JaJsi Oecrceli-
Jepa.

5. IIpo6Jembl cBOEro
cood1ecTna.

3. Yetko chopMyHupyiTe U0 TPOCKTA.

6. Konuposanue ycnem-
HbIX KOMIIAHMI U NPOEK-
TOB € IPYTUX PHIHKOB.

7. O01eHne ¢ KJINEHTaMHU,
napTHepamMu, 3HAKOMbIMH,
HOBBIMH JIIOILMH.

Hrorossle uaeu npoayx-
TOB C KPUTEPHSIMHU.

4. Beienure mpo0IeMbl, KOTOPBIE PemIaeT MPOAYKT IMPOEKTa.

5. Hapucyiite cxeMy kelica HCIIOJIb30BaHU TPOAYKTA IPOEKTA.

6. Beinenute u o6ocHyliTe chepy npoekTa, Ou3Hec-MOeNb ¥ MOJIETb MOHETHU3AIIH.

7. I1o utoram BBINIOJHEHUS 33JJaHUS IOJTOTOBBTE NIPE3CHTALMOHHBIE MaTepHaIbl (ClIaibl,
IIaKaThl, pa3/laTOUHbIN MaTepua, T0KIaa) Ha 5 MUH.

Tema 12. LlesieBasi rpynna (mejieBasi ayMTOPHsi) MPOEKTA

1. [IpoBeuTe CErMeHTAlMIO PhIHKA 10 BEIOpaHHBIM BaMU IpU3HaKaM (BbIOOp 00OCHYMTE).
OTBer ciiefyeT JOMOJHUTh rpauKaMu U TaOJIUIIaMU, MIUTIOCTPUPYIOIIMMH Ballly TOUKY 3PEHHUS.

2. CoctaBbTe OTpEeOUTENHCKUE TPOPUITH, CPOPMYTUPYITE LIEHHOCTHOE TTPEIIOKECHHUE JIJIsI
Kaxkaoro u paccumntaiire CLV.

IIpo¢uin norpedurteseii npoexkTa

IIpusnak

Kauenr 1

Kaunenr 2

Kanenr 3 ...

1. IIoa

2. Bospacrt

3. Coumnaabusblii cTa-
TyC

eee

IenHocTHOE MIpensIo-
JKeHHe

CLV

MYVP npoaykra

3. Ouenurte pazMep LEIEBBIX TPYIII C TOYKU 3PEHHS] MOTEHIIMATIBHOTO U JOCTYITHOT'O PHIHKA.

4. Tlo utoram BBIIIOJIHEHUS 3aaHUs IOATOTOBBTE IPE3EHTALIMOHHBIE MaTEpUabl (CIanabl,
IJIaKaThl, pa3/1aTOUHbIN MaTepua, T0KiIaa) Ha 5 MUH.

Tema 13. IlnanupoBanue padoyero npouecca

1. N3o0pa3ute «i1epeBo MpoOIECCOB MPOESKTa» (BEPTUKATBHBIA CIIOCO0).

2. HapucyiiTe ropu30HTaJIbHYIO CXeMY OM3HEC-TIPOLIECCOB C MAaKCUMAJIbHO BO3MOXKHOMU J1e-

KOMITO3UIEN.

3. Beinenure ocHoBHBIE ciocoOb! TecTupoBanusi MVP npoekTa 171t pa3HbIX LENEBbIX ayIu-

TOPHUU.

4. Beibepure 1 000CHY#ITE OpraHu3aMOHHO-TIPABOBYIO (HOPMY MTPOEKTA.




26

5. BeiGepute 1 000CHYHTE OpraHU3aIMOHHYIO CTPYKTYPY MPOEKTa, KOTOPYI0 HEOOXOIUMO
IIPEICTaBUTD B BUJE CXEMBI.

6. Ilo uToramM BBITOJTHEHUS 33JJaHUS IOATOTOBHTE MPE3CHTAMOHHBIC MaTePHAIIbI (CIa b,
IUIaKaThl, Pa31aTOYHbII MaTepual, 10KJIaj) Ha 5 MUH.

Tema 14. KonkypeHTHas1 cpea IpoeKTa

1. JlaiiTe 0011yI0 XapaKTEPUCTUKY PbIHKA BHIOPAHHOTO BaMU IIPOJYKTa: COBPEMEHHOE COCTO-
SIHUE W TEH/ICHIIMH Pa3BUTHA B PaMKax BHIOPAHHOH MPOCTPAaHCTBEHHOM JIOKAIH3AIHH.

2. Bolaenute OCHOBHBIX KOHKYPEHTOB npeanpusitus. OOocHyTe BIOOP KpUTEPUEB BhIJEIIE-
HUSl KOHKYPEHTOB.

OcHOBHBIC KOHKYPEHTBI NPeANPHATHS

Ne | HazBanmue Kpartkoe onucanue NpAMOit KOCBEHHbIH

3. IIpoBeanTe CpaBHUTENBHBIA aHAIN3 KOHKYPEHTOB 10 BBIOPaHHBIM BaMU KPUTEPUSIM (UeM
OoJIbIIIe 3HAYMMBIX KPUTEPHEB, KACAIOLIMXCS OH-U 0P (IIaiiHOBOM AEATEITBHOCTHU MPEIPUATHS OyAeT
BBIJICJIEHO, TEM 00Jiee JOCTOBEPHBIM CUMTACTCS aHAIIN3).

CpaBHUTe/IbHBIH AHATN3 KOHKYPEHTOB
Kpurepun Hama opranmsanus | Koukypenr 1 KonkypeHT 2 u T.A.
1.
2....

4. CocTaBbTE MHOTOYI0JIbHUK KOHKYPEHTOCIIOCOOHOCTH.
5. BoiiesiuTe KOHKYpPeHTHbIE IPEUMYIIECTBA M HEIOCTATKHU NMPOEKTA.

KoHKYpeHTHBIC NPEeHMYIIECTBA H HEAOCTATKH IPOECKTA
KoHKypeHTHBbIE IpenMyLecTBa KoHKypeHTHBbIe HeI0CTATKH

6. ITo nToraM BBINOIHEHUS 3a/laHUs IOATOTOBBTE NPE3EHTAIMOHHBIE MaTEpHAIIbI (CIIalIbl,

TJIAKaThl, pa3aTOYHBIN MaTepral, TOKIa ) Ha 5 MUH.

Tema 15. MapkeTHHroBoe IVIAHUPOBAHHE

1. BeiGepute 1 000CHYHTE UCIIOIB3YEMYIO MAPKETUHTOBYIO CTPATETHIO MPOEKTA.

2. IlpoBenuTe aHamU3 cpelibl MAPKETUHTA C YUETOM CTPATETUMYECKUX OPUEHTUPOB.

3. BeibepuTe ¥ KOHKPETU3UPYHTE METOABI IPOABMKEHHUS TPOTYKTA BAILIEr0 MPOEKTA.
Meroas! IPOIBUKEHUS Konkperuzanus Kanan
Pexmama
PR
CrumynupoBanue cObITa
[Ipsimbie mpoiaku

4. Chopmynupyiite Bce Bo3Mmoxkabie AKM miis Bamrero npogykra
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CyTtb npoekra

Crpareruu Bo3moxnbIe Bo3moxknbie ka- | Bo3amo:kHbIe Mec- AKM, ko-
ayauropum (A) HaJbl (K) Ce/IKU/IIeHHOCTH TOpbIe OY-
M) JieM MmpoBe-
pATH

BbITh Jgyulne

IHo-apyromy

BeiTe Ne 1

5. Ouenute pa3Mmep pealibHO JOCTHKHUMOro peiHKa (SAM) (CKONbKO MOKymnaTesneld Ha HeM
COCPEIOTOUYEHO).
6. CocTaBbTe MAPKETUHTOBBIN MJIaH U MOCYUTANTE MPUMEPHBIN OIOKET MapKeTHHTa

Oran Meponpusitust JuTenbHOCTh Croumoctb

Hroro

7. C yueroM OroykeTa MapKeTHHIa U Pa3MEpPOM pealibHO JOCTHXKUMOTO PhIHKA pacCUUTANTE
CTOMMOCTH npuBIiieueHus oganoro kimenta (CAC).

8. Ilo nToram BBINOJIHEHNUS 33/JaHUS TIOJTOTOBBTE NIPE3EHTALMIOHHBIE MaTEpHAIIbl (CIIalbl,
TIaKaThl, pa3/1aTOUHbIN MaTepua, T0KiIaa) Ha 5 MUH.

Tema 16. ®PMHAHCOBBII IJIAH NPOEKTA

1. Paccuntats CyMMy MHBECTUITMOHHBIX PACXOJIOB ITPOEKTA U BHIJICIUTh HCTOYHUKHU (pHHAH-
CHpOBAHUs 3aTpaT
HcTouHukH (PMHAHCHPOBAHMS NPOEKTA
Hcrounuku Cymwma, pyo.
CoOcTBeHHbIE CPECTBA
WNHBecTOpHI
Kpenut
['ocynapcTBeHHOE MHAHCHPOBaHHE
Hroro:
2. Boi6pats meTos (bI) 11IeH000pa30BaHMs M IICHOBYIO CTPATEruio (M1) MPOEKTa.
3. BBIOpaTh 1 000CHOBATH PEKUM HAJIOT000I0KEHUSI.
4. CocraButh BJ/IP npoekra 3a 2 roja.
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B/IP npoekra 3a 2 roga

3arpaTsl 1 xBap- |2 «kBap-|3 kBap-|4 KBap-|2roa
Tal Tal Tal Tl
ITocTostHHBIE 3aTPATHI

Uroro:

IlepeMeHHBIE 3aTpaThl

Hroro:
Bcero:
BeIpyuka
Uucras npuObLIb
6. PaccuuraiiTe TOUKy 6€3yOBITOUHOCTH IIPOEKTA
7. Paccuuraiite mokazatenu 3¢ ¢dekTuBHOCTH npoekTa. [IpegoctaBpTe X0a pacueToB (HamMu-
caTbh, KaK cuuTanu). Pe3ynpraTel 3aHECTU B TaOIUILY.

Iloka3aTenu 3¢ (PeKTHBHOCTH IIPOEKTA
Iloka3zarTenb 3Hauenmne, pyo.
Touka 0e3y0bITOYHOCTH B HATYPaJILHOM BbI-
paKeHUH
Touka 0e3y0BITOYHOCTH B ICHEKHOM BbIPa-
KEHUHU
PenTabe1bHOCTH NPEeANIPUATHSA
PenTade1bHOCTH NPOAYKIIUH
Cpok 0KynaemMoCTH NPOEKTAa
IIpumeuyanue: MoryT ObITH PAaCCMOTPEHbI HHbIE MOKa3aTe/H 3P (PeKTUBHOCTH B COOT-
BETCTBHH CO crielU(PUKON NPOEKTA.
8. Ilo nToram BBINOJHEHUS 3aJIJaHUS TIOJTOTOBBTE NMPE3EHTAI[MIOHHbIE MaTepHaIbl (CIalIbl,
IUTaKaThl, Pa3laTOYHbII MaTepuall, 10KJIa) Ha 5 MUH.
Tema 17. UTorosasi npe3eHTanus NpoeKTa
1. IToAroTOBUTH UTOTOBYIO IPE3EHTALINIO IPOEKTA C YYETOM BCEX OCHOBHBIX ACIIEKTOB IIPO-
JIeJIaHHOM paboTHI.
2. Ilo utoraMm BBIIOJHEHUS 334aHUS TOATOTOBBTE NPE3EHTALIMOHHBIE MaTEpUAIbI (CIaiabl,
IIaKaThl, pa3/1aTOUHbIN MaTepua, T0KiIaa) Ha 5 MUH.

2OTAIl - YMETbH

BeinosiHeHHe TBOPYECKUX 3aJaHUH 10 aHAIM3Y MHPOPMALMHM MO JUCHUILIMHE, YMEHHUIO IIPH-
MEHSITH €€ Ha MPaKTHKe:

1) HanMcaHKe aHATUTUYECKOTO OTYETa Mo TeMe B (hopMe 3aIl0JIHEHUS TPOEKTHBIX JOKYMEH-
TOB;

2) myOJIMYHYIO 3aIIUTY PE3yJIbTaTOB UCCAeAOBaHUS (TIPEe3eHTAINS + 3aITUTHOE CIIOBO).

Hamnucanue aHanuTHYeCKOTO OTYETA MPEATNOIaraeT ciaeyloue marn:

1) mocTaHOBKa 11€Iel U 3a/1a4 CCIICIOBAHNUS,
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2) BbIOOp 00BEKTA UCCIICIOBAHMS;

3) ananu3 npoOIeMbl UCCIEAOBAHUS C YYETOM OCHOBHBIX TEOPETUUYECKUX MOJIOKEHUH 110
JAHHOU TeMe, 3aM0JIHEHUE MPOEKTHBIX IOKYMEHTOB;

4) cuctemaTu3aus NOJYyYECHHBIX PE3yJIbTaTOB;

5) ¢popmynupoBKa BEIBOJIOB;

6) pa3paboTka peKOMEeHJallui 10 BBISIBICHHBIM IIpo0OIeMam;

7) opopmiteHre oTyeTa Ha OYMaKHOM U/WITH SJICKTPOHHOM HOCHTETIE.

CTpyKTypa aHAJIUTHYECKOH 3aNIMCKHU

1. TUTYNbHBIN JIHCT.

2. Beenenue.

3. AHaniuTHYeCKas ¥ MPOEKTHAs YacTh.

4. BbIBOJIbI M PEKOMEHAAIMH.

5. bubnmorpadudeckuii Criucox.

6. TpeboBaHUsI K IPE3EHTAIIUU U 3AIUTHOMY CIIOBY

TpeboBanwue K npe3eHTanuu: 15 crnaiiios.

CTpyKTypa npe3eHranum:

TpeGoBanus K 3allIMTHOMY CJIOBY: 7 MHUH., O3BYYMBAeM TOJbKO OCHOBHbIE MOMEHTHI !!!;
TaM, Iie MOXHO, JenaeM ccbulky Ha ciaiibl. SAIIOMHUTE: He Hy>)KHO 4uTaTh clailabl, HY’)KHO UX
KOMMEHTHPOBATb.

3 OTAII - BIAIETD

Bomnpocsl k 3a4eTy ¢ OLIEHKOM

3 cemecTp

1. TIoHATHS «IIPOEKT» U CIIPOEKTHOE YIPABJICHUE», MPOAYKT KaK OCHOBA MPOEKTA, MPOEKT
U CTpaTerusi OpraHu3aluy.

2. Tumosiorus MPOEKTOB.

3. JKuzHeHHBII LUK IPOEKTa.

4. 3aumHTEepecOBaHHbIE YUACTHUKU IIPOEKTA.

5.  MexayHapoaHble CTaHIapThl YIIPaBJIEHUs IPOEKTaMHU.

6. HammoHnaneHBIC CTAaHIAPTHI YIPABICHUS TPOSKTAMH.

7. Poccuiickas mpakTHKa CTaHAAPTU3ALNS IPOEKTHOTO YIPaBICHUSI.

8. CrpykTypa obiacTu yrpaBieHHs TPOSKTAMH.

9. TI'pymnmsl nporeccoB ynpaBieHUs IPOEKTaMHU.

10. O6nactu 3HaHMIA TIO YIIPABICHHUIO MPOEKTAMH.

11. ba3oBble ynpaBieHUECKHE KOMIETEHIIUHN TPOEKTHOI'O MEHEKEPA.

12. Omnpepenenne comepkaHus MPOCKTA: MEPEXO OT MPOAYKTA K IMPOEKTY.

13. Buns! miaHoB.

14. OcHoBHBIE ATaIlbl TUIAHUPOBAHUS.

15. Omnpenenenue cocTaBa onepanuii, UX B3aMMOCBSA3H U MOCJIE0BATEIILHOCTH paboT.

16. Twurbl TOTHYECKUX B3aMMOCBSI3eH MEX Ty pad0OTaMU M UX OTPaKEHHE B JHarpaMmax.

17. OcHoBHbIE ATy 1O pa3paboTKe pacIHCaHUs.

18. CrartucTHYeCcKuil aHATN3 PACIIACaAHUS.

19. Hcnonb3oBanue quarpaMm npu pazpaboTke pacrucaHus.

20. Brompker mpoekTa; moIX0 16l K COCTABJICHUIO OI0JDKETA.

4 cemecTp

1. Crarucruueckas OLeHKa TpyAo3aTpar.

2. DKoHOMHYECKas OLIEHKA MHBECTUIIMOHHON COCTABIISOIIEH.
3. Omenka 3PpeKTUBHOCTH MPOCKTA: PA3TUIHbIC TOAXO/IBI.
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4. Tlonstue u kmaccu(ukanus puckoB.

5. KauecTBeHHBIH U KOJTMYECTBEHHBIN aHAIN3 PUCKOB, MUTPALIUS PUCKOB.
6. PearupoBanue Ha pUCKH.

7. BapuaHTBI OpraHN3alOHHON CTPYKTYPHI IPOCKTA.

8. VYmpaBieHue npoeKTaMu B Pa3IUYHBIX CTPYKTYpPaXx.

9. ®dopmupoBaHHE MOACUCTEM CUCTEMBI YIPABICHHS IPOCKTOM.

10. IlnanupoBaHME YEIOBEUECKUX PECYPCOB.

11. ®opwmsl pacnpeneneHus pojiel 1 OTBETCTBEHHOCTH.

12. HaGop u pa3BuTHE KOMaH]IbI TPOCKTA.

13. OcHOBHBIE aCIEKTHI YIIPABICHUS KOMaH0! IPOEKTA.

14. OcobeHHOCTH KOMMYHHKAITMOHHOTO TIpoIiecca.

15. OcHOBHBIE aCHEKTHI IUIAHUPOBAHHSI IPOIIECCOB KOMMYHHKAIIUH.

16. OTuYeTHOCTH IO MPOEKTY U PEaKIHs 3aMHTEPECOBAHHBIX YIaCTHUKOB MTPOCKTA.
17. KiroueBbie MOMEHTBI YIIPABJICHUS TOCTABKaMU TPOEKTA.

18. Vmpamnenue kauecTBOM: INIAHUPOBAHUE, 00ECIICYEHUE U KOHTPOJIb.
19. OrcnexxuBaHue U KOPPEKTUPOBKA IPOTPecca MPOEKTa.

5 cemecTp

1. AHanu3 ocBOEHHOro o0beMa.
[Iporuozupyromue nokazarenu. CymHOCTb U MPU3HAKU KOMaH/IbI.
KitoueBsie (hakTophl ycriexa mpoekTa 1 KOMaH/Ibl.
Pacnipenenenue polieil B mpoekxTe.

Mertoibl TeHEpaU UICH.

busnec-mMoiens mpoeKkTa: NOHITHE U BUBL.
Mogenu MOHETH3alMH POEKTA.

CerMeHTanus pblHKa: IOHATHE U METO/IBI.
[Tpodunm morpedbuTene.

0. CLV kak ¢axTop BbIOOpa 1IEJIEBOI'0 CETMEHTA.
11. IlenHoCTHOE MIPEJIOKEHHE.

12. Ouenka pa3mepa LeJI€BOM TPYIIIbI.

13. MVP npoxykra.

14. TlonsTHe U BUIBI OM3HEC-TIPOIIECCOB.

15. [oaxonp! Kk BU3yanu3auuu OU3HEC-TPOIIECCOB.
16. TectupoBanue MVP.

17. OpranuzainuoHHasi CTpyKTypa MpoeKTa.

18. OpranunzannoHHO-TIpaBoBas Gpopma.

19. KoHKYpeHTHI IpOEKTa: MPsIMbIE U KOCBCHHEIE.
20. CpaBHHTENbHBIN aHAIN3 KOHKYPEHTOB MPOEKTA.

HBOoNoO O RWN

6 cemecTp

1. Twunbl MapKETUHTOBBIX CTPAaTErHid.

IloTeH1ManbHbIi U JOCTYIIHBINA PHIHOK.

Kanaunsl cOpITa IpoykTa.

MacurtabupoBaHue IpoOeKTa.

MeTo bl TPOABHUKEHUS MPOEKTA.

MapKeTHUHIOBbIE KaHAJIBI.

AKM-nenouku.

MapKeTHHIOBBIH IUIAH.

MapKeTHHTOBBII OO/ KET.

10 Pacnpenenenue GyHKUIMN W/HUITU ayTCOPCUHT B MAPKETUHTE IPOEKTA.
11. VuBecTuninm MpOEKTA.

12. TlocTosiHHBIC U IEpeMEHHBIE 3aTpaThl. Touka 6€3yOBITOYHOCTH MTPOEKTA.

©CoNoRWN
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13. Meronbl IeHOOOPa30BaHUS U LIEHOBBIE CTPATETHH.

14. Pexxumbl HaIOr000I0KEHUS.

15. Tlokazarenu 3pEKTUBHOCTH MPOCKTA.

16. ITo3uTHBHBIN U HETATUBHBIM BapUAHTHI Pa3BUTHS OU3HECA (AHTHKPU3UCHBIN TIJIaH).
17. OcHoBHbIe IpaBUiIa Ipe3eHTaUNU IpoekTa. [IuTu-npesenranus.

18. Jlpecc-xoa v pedb BHICTYIAIOIIHX.

TecT 111 CAMOKOHTPOJISA (IPUMEPHbIE BONPOCHI HTOTOBOI0 TECTUPOBAHMS)

1. llens mpoekTa — 3TO:

A. ChopmynupoBaHHas podiema, ¢ KOTOPOU MPHUIETCS CTOJIKHYTHCS B MPOIIECCE BHITIOTHE-
HUS IPOEKTa

B. Y1Bepxkaenue, hopMmynupyromiee o0IHe pe3yIbTaThl, KOTOPBIX XOTEIOCh ObI TOOUTHCS B
MIPOLIECCE BBIMTOJIHEHUS MTPOEKTa

C. KomrutekcHasi oIieHKa UCXOHBIX YCIIOBUH M KOHEYHOTO PE3YJIbTaTa M0 UTOTaM BBITTOJTHE-
HUS TPOEKTA

2. Peanuzanus npoekTa — 3TO:

A. Coznanue ycinoBui, TpeOYIONIUXCs ISl BBITOJHEHUS IPOCKTA 32 HOPMATUBHBIH MEPUO.T

B. Habmonenue, perynmupoBaHie U aHaJIu3 MPOrpecca MpoeKTa

C. KoMIIIeKCHOE BBITIOJTHEHHE BCEX OMUCAHHBIX B MPOEKTE JICHCTBHIA, KOTOPbIC HAIIPABJICHBI
Ha JIOCTHYKEHUE €Tro Ielei

3. IIpoexT oTianyaeTcs OT NPOLECCHON NEATEAbHOCTH TEM, YTO:

A. TIporeccbl MeHee MPOAOKUTENbHBIE TI0 BPEMEHH, YeM IPOEKTHI

B. [l peann3anuu OfHOrO THIIA MPOLIECCOB HEOOXOIUM OJMH-/ABA UCIIOJIHUTENS, Ui pea-
JM3aIMU IPOeKTa TpeOyeTCcsl MHOYKECTBO UCTIOIHUTENEH

C. Ilpomecchl OJHOTUIHBI M ITUKITHYHBI, TPOSKT YHUKAJIEH 110 CBOEH [IETM U METOJIaM peali-
3allMy, a TAK)Ke UMEEeT YeTKHUE CPOKa Havyajla 1 OKOHYAHUS

4. YTo U3 MEepeYnCIeHHOT0 HE SIBISETCS MPEUMYIIECTBOM MPOEKTHON OpraHU3aInoH-
HOU CTPYKTYpHI?

A. O0beuHeHue roiel 1 000pyI0BaHUS IPOUCXOAUT Yepe3 MPOEKThHI

B. Komannnas paboTa u 4yBCTBO CONPUYACTHOCTH

C. CokparieHue JMHIH KOMMYHUKAIH

5. Yrto BKJIIOYAIOT B ce0sl mpoLEecChl OpraHU3alui U IPOBEAEHHUS KOHTPOJS KauyecTBa
poeKTa?

A. TIpoBepKy COOTBETCTBUS YK€ MOTYyYEHHBIX Pe3yIbTaTOB 3aJaHHBIM TPEOOBaAHUIM

B. CocraBnenue nepevyns He10paOOTOK U OTKJIOHEHHH

C. IIpoMexyTOUYHBIN 1 UTOTOBBIM KOHTPOJIb KAUeCTBa C COCTABIEHUEM OTYETOB

6. MeTo1 OCBOGHHOTO 00bEMa 1aeT BO3MOXKHOCTD:

A. OcBOUTh MUHUMAJIBHBIN OFOKET MPOEKTA

B. BeisiBUTH, OTCTaeT WK OMEpekaeT peaan3aius MIpoeKTa B COOTBETCTBUH ¢ TpaduKoM, a
TaKKe MOJCYUTATH TIEPEPACKO]T UITH SIKOHOMUIO TIPOEKTHOTO OO0/ IKETa

C. CKOppeKTHPOBATH CPOKH BBITOJTHEHUS OTICIBHBIX IMPOIIECCOB TPOCKTA

7. Kakast 9acTh peCypcoB pacxoJyeTcsl Ha HadaJbHOM dTalle peaanu3aiui npoeKTa’?
A.9-15%

B. 15-30 %

C.1045%

8. Kakue (aktopsl cunpHee BCEro BAUSIOT Ha peaau3aluio npoekra?
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A. DKOHOMHUYECKHE U COLIHATBbHBIE
B. DkoHOMHYECKHE M OPTaHU3AIMOHHBIC
C. DKOHOMHYECKHE U TIPABOBBIC

9. HazoBuTE OTIMYUTEIbHYIO 0COOCHHOCTh MHBECTUIIMOHHBIX MPOEKTOB:

A. boJib1ion 0romKeT

B. Bricokas cTereHb HeONpeIeIeHHOCTH U PUCKOB

C. LUenbro sBsieTcst 00s13aTeIbHOE MOTYyYECHHUE TPUOBLIN B PE3YJIBTATE PEATU3alUH ITPOCKTA

10. Yto takoe Bexa?

A. 3HakoBoe cOOBITHE B pean3ally IPOeKTa, KOTOPOE UCIOIB3YETCs il KOHTPOJIA 3a XO-
JIOM €T0 peaau3aiu

B. Jlornyecku B3anMOCBsSI3aHHBIE MPOLIECCHI, BBHIOJHEHUE KOTOPBIX MPUBOIUT K JIOCTHXKE-
HHIO OJHOM U3 LIEJIEH MPOEKTa

C. CoBOKYITHOCTB TIOCTICIOBATEIBHO BBIMIOTHICMBIX JICHCTBUH 110 PeaTu3allii MPOeKTa

11. YyacTHUKH NIPOEKTa — 3TO:

A. IlotpeOuTenu, 1 KOTOPHIX IPEIHA3HAYAIICS peali3yeMblil TPOEKT

B. 3aka3unku, HHBECTOPHI, MEHEKEP MPOEKTA U €r0 KOMaHAa

C. ®usnueckue U IOPUINYECKUE JIUIA, HEIOCPEICTBEHHO 331€iICTBOBAaHHbIE B IIPOEKTE WUIIH
YbHU UHTEPECHI MOT'YT OBITh 3aTPOHYTHI B X0J1€ BHIIIOJHEHUS IPOEKTA

12. WHunuanusa npoekTa sBIseTcs cTagueil B mpolecce ynpaBieHHUs MPOEKTOM, IO
UTOraM KOTOPOM:

A. OObsBIsIETCS OKOHYAHUE BBITIOTHEHUS ITPOCKTA

B. CankunoHupyeTcst Hayajao IpoeKTa

C. Y1Bepxaaercsi yKpylnHEHHBIN MPOEKTHBIN MJ1aH

13. Urto Takoe mpeaMeTHas o0jgacTh nNpoekTa’?

A. O6beMBbI MPOEKTHBIX PadOT U UX COZEP>KaHNUE, COBOKYITHOCTh TOBAPOB H YCIIYT, TPOU3BO/I-
CTBO (BBINIOJIHEHUE) KOTOPBIX HE00X0AUMO 00ECIeUUTh KaK pe3yabTaT BhIOJIHEHHS TPOEKTa

B. HanpaBienust 1 mpUHLIMIIBI peannu3aliy MpoeKTa

C. Ilpu4nHBL, IO KOTOPBIM OBLIT CO3aH MPOEKT

14. Jlns yero npegHa3HayeH METOJl KPUTUUECKOTO MyTH?

A. Ins1 onipesiesieHus: CPOKOB BBIMTOJHEHHSI HEKOTOPBIX MPOLIECCOB MPOEKTa
B. [l onpeneneHust BO3SMOXHBIX PUCKOB

C. Jlnst onTHMHU3aMU B CTOPOHY COKPAIICHUSI CPOKOB PeaTM3aIiH IPOSKTa

15. CtpyKkTypHas N1€KOMIO3ULMSA IPOEKTA — ITO:

A. Harnsannoe n3o0OpaxeHue B Bujie rpadKOB U CXEM BCEH MepapXUUeCKOU CTPYKTYpPHI pa-
00T mpoekTa

B. CtpykTypa opranu3zaiiuu u JeerupoBaHus OJHOMOYHMI KOMaH Ibl, pealn3yolen MpoeKT

C. I'paduk mocTyruieHus: ¥ pacxoI0BaHHUS HEOOXOJMMBIX JIUISl PeaTH3aIiy ITPOEKTa PECYPCOB

16. Kakue pakTopsl HEOOXOAUMO YUYUTHIBATH B MpOIl€CCe MPUHATHS PEIIEHUs O peau-
3allMM NUHBECTULIMOHHOTO NpOoeKTa?

A. NHbaAIHIo ¥ MOJTUTHYECKYIO CUTYAIINIO B CTpaHe

B. Un¢asuuto, ypoBeHb 0e3pab0THIIBI U alIbTepHATUBHbBIE BAPHAHTHI HHBECTUPOBAHUS

C. Undnsamuto, pucku, albTepHaTUBHbIC BApUAHTHI HHBECTHPOBAHUS

17. Kak Ha3pIBaeTCsl BDEMEHHOW MPOMEKYTOK MEXKYy HAYaJIOM pealu3aliy U OKOHYa-
HHUEM NpoeKTa’?

A. Ctagus npoexra

B. XKuzHeHHsli LUK IPOEKTa
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C. Pe3ynbrar mpoekra

18. B Microsoft Project ecTh cieayomue TUIIBI pECYPCOB:
A. MarepuanbsHbie, TPYAOBEIE, 3aTpaTHBIC

B. MatepuanbHbie, TpYAOBbIC, BpeMEHHbBIE

C. Tpynossie, puHAHCOBBIC, BPEMECHHBIC

19. IIpoekT, KOTOPBIH UMEET JIUITH OJHOT'O MTOCTOSHHOT'O COTPYAHUKA — YIPABISIONIETO
MPOEKTOM, SIBJSETCS ... MATPUUYHON CTPYKTYPOH.

A. Enquanunon

B. OpaunapHoit

C. Cnaboii

20. Kak Ha3bIBaeTCs CKMAKA, COACHCTBYIOIAS pEKIaMe MPOeKTa?
A. Ctumynupyromias

B. IIpoekTHas

C. MapkeTtuHroBas

21. JIBa MHCTpyMEHTa, COACHCTBYIONIMX MEHEIKEpPy NPOEKTa B OpPraHU3alUu KO-
MaH/ibl, CIOCOOHOM paboTaTh B COOTBETCTBUHU C LENAMH U 3a/1a4l IPOEKTa — 3TO CTPYKTypHas
cXeMa OpraHu3aluH H....

A. YkpynHeHHbIH rpapuk

B. Marpuia oTBETCTBEHHOCTH

C. lomKHOCTHAS HHCTPYKLIUS

22. HazoBuTe MeToJ KOHTPOJIS (PAKTUUECKH BBITIOJIHEHHBIX pa0dOT MO peayn3aiuu mpo-
€KTa, MO3BOJISAIOIINN MPOBECTH YUET HEKOTOPHIX MPOMEXYTOUYHBIX UTOTOB /ISl HE3aBEPILIECH-
HBIX paboT.

A. 10 Ha 90

B. 50 na 50

C.0x 100

23. Tpu cnocoba ¢puHAHCUPOBAHUS IPOEKTOB: CAaMO(PUHAHCUPOBAHUE, UCIIOJIb30BAHUE
3a€MHBIX U ... CPEACTB.

A. TlpuBnexaembIx

B. lN'ocynapcTBeHHBIX

C. CnoHcopckux

24. CocTosiHUS, KOTOPBIE MPOXOJIUT MPOEKT B MPOIECCE CBOCH peanu3amuu — 3TO ...
MPOEKTA.

A. DTanbl

B. Craguu

C. ®a3mnr

25. Kak Ha3pIBaeTcs BpEMEHHOE J0OpPOBOJIbHOE OOBEAMHEHUE YYACTHHUKOB MPOEKTA,
OCHOBAHHOE Ha B3aMMHOM COTJIAIIICHWHM W HANPaBJICHHOE Ha OCYIICCTBJICHHE MPHUOBLIHHOTO,
HO KamuTaloeMKOTO mpoekTa?

A. Koncomugamnus

B. Koncopunym

C. UnuTerpamnus

26. 3aBepmaromas (pasza )KU3HEHHOTO IHUKJIA MPOEKTa COCTOUT U3 MPUEMOYHBIX HUCIIBI-
TaHUH | ...

A. KOHTpOJILHBIX UCTIPABIICHUN

B. OmnsiTHOM 3KCIUTyaTaliuu
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C. MopepHu3anuu

27. Kak Ha3bIBalOTCs JIEHEKHbIE TOTOKU, KOTOPBIE MOCTYHAIOT OT KaXJ0r0 y4aCTHUKA
peanuzyemoro npoexrta’?

A. TTputoku

B. AKTUBBI

C. Briagsl

28. Kak Ha3pIBaeTCs OpraHu3alMOHHAs CTPYKTYpa yIpaBiICHUS MPOEKTaMH, MPUMEHS-
eMasi B OpraHu3anusax, KOTOpble MOCTOSTHHO 3aHUMAIOTCS pealu3amueil OJHOT0 HIIM HECKOJIb-
KHUX MPOEKTOB?

A. Marepunckas

B. Anxokparudeckas

C. BceoO1iee yrmpaBieHrue mpoeKTaMu

29. IIpoekT, 3aKka34MK KOTOPOI'0 MOXKET PELIUTHCS YBEJIUUYUTh €r0 OKOHYATEIbHYIO CTO-
MMOCTh IO CPABHEHUIO C NMEPBOHAYAIBHOM, SIBISCTCSA:

A. TIpocTeiM

B. Kparkocpounbsim

C. lonrocpodHbiM

30. O6benuHEeHUE pecypcoB B MPOLIECCE CO3/AaHUs BUPTyalbHOro ouca nmpoekra xa-
paKTepU3yeTcs ... HE3aBUCUMOCTHIO.

A. TepputopuanbHOi

B. ®unancosoi

C. AIMUHHUCTPaTUBHOM

31. BeiOpath TepMUH ISl KOTOPOTO JaHO OMpPENeTICHUE: «BIaIelel] TPoeKTa U OyAyIui mo-
TpeOUTEIb €ro PE3yJIbTATOBY»

A. uBectop npoekra

B. KoopanHannoHHbIH COBET

C. Komanza ynpaBiieHUs! IPOEKTOM

D. PykoBoauTtens npoekTa

E. MHunmarop npoekra

F. 3aka3uuk npoekra

32. CeteBoii rpauk npoexTa MmpeHazHaueH JUlst

A. ynpaBneHus 3aTpaTaMy BpEMEHH Ha BBITIOJHEHHE KOMILJIEKCa paboT mpoeKTa

B. ynpaBnenus MmarepuaibHbBIMU 3aTpaTaMu

C. ynpaBneHus KOHQIUKTaMH MPOSKTHONW KOMaH/IbI

D. ynpaBnenus puckamu

33. Ha3Bare THIT CTPYKTYPHOH JEKOMITO3UIIHA PaOOT

A. TIpoxykrosas C/IP

B. ®ynkunonansuas C/IP

C. Opranunzauuonnas CJIP

34. Yto U3 HUXKE MIEPEUHUCICHHOTO HE SIBISIETCS (POPMOii MPOEKTHOTO (PMHAHCHPOBAHUS

A. ®uHaHCHUpPOBaHUE C MOJHBIM PErPECCOM Ha 3aeMIIHUKa

B. ®unancupoBanue 6€3 mpaBa perpecca Ha 3aeMIIHKa

C. ®unaHCHpOBaHUE C OTPAHUYECHHBIM IIPABOM perpecca Ha 3aeMINUKa

D. ®dunancupoBaHue ¢ HE OrpaHUYEHHBIM MTOJIHBIM PErpPecCOM Ha 3aeMIIMKa

35. BeiOpaTh TepMUH IJI11 KOTOPOT'O JaHO ONpEAeTIeHHE: «OCYIIECTBIseT (PUHAHCUPOBAHUE
IIPOEKTA 3a CYET CBOUX MJIM IIPUBJICUECHHBIX CPEICTBY

A. NuBectop mpoekTa

B. Komanga npoekra

C. Komanza ynpaBiieHUS] IPOEKTOM
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D. PykoBoautens npoekra

E. [ToTrpebutenu mpoyKTa mpoeKTa

36. Kakoli 13 HIKE NMEePEYNCICHHBIX PE3ePBOB HE SIBIISICTCS TapaMEeTPOM CETEBOTO rpaduka
IIPOEKTa

A. He3aBUCUMBII

B. rapanTuiiabii

C. HenonHbIi

D. nonnsiii

E. cBoOOaHbIN

37. BoiOpatb Lienb MeTOo/a yrpaBieHus NpoekTa: MeToa KpUTHYECKOro IIyTH

A. cokparenue 10 MUHUMYMa MPOJIOKUTENIEHOCTH pa3pabOTKU MPOSKTOB

B. mosnyuuth TO4YHOE M MOJIHOE paclUCaHHUE MPOEKTa C Y4eTOM paboT, UX JJIUTEIbHOCTEH,
HEOOXOMMBIX PECYPCOB, KOTOPOE CITY>KUT OCHOBOM JJIsi UCTIOJTHEHHS ITPOEKTa

38. BoiOpaTh TEpMHH JUIsI KOTOPOT'O 1aHO OIPEesICHHE: «yYaCTHUKHA KOMaH bl IPOEKTA, IIPU-
HUMAIOLIUE YYaCTUE B YIIPABICHUU [TPOCKTOM»

A. NnBectop nmpoekTa

B. KoopanHaunoHHbli cOBET

C. Kyparop nmpoekra

D. Komanpga npoekra

E. Komanza ynpasiieHus! IPOEKTOM

F. PykoBoauTenb mpoekta

39. UTo 13 HUKE MEPEUUCIIEHHOT0 HE SBJSIETCS BUIOM OpraHU3allMOHHOM CTPYKTYpbI yrpas-
JICHUS IPOEKTOM

A. pyHKIMOHANTBbHAS

B. marpuunas

C. cTparernueckas

D. mpoektHas

40. K ocHOBHBIM (YHKIMSM MPOEKT-MEHEKEPA M0 OTAETBHBIM cdepam AESTEIbHOCTH He
OTHOCHUTCS

A. YcraHoBiIeHHE B3aMOOTHOIIEHUSI C BBILIECTOSAINM PYKOBOJICTBOM, KIIMEHTOM, APYTUMU
YYaCTHHUKAaMH TPOEKTA.

B. HanaxxuBaHue XOpOomUX OTHOIIEHUHN ¢ OOIIECTBEHHBIMU OPTaHU3AIUsIMHU, TTPECCOM, Tee-
BHUJICHUEM U T.J.

C. KoHTpO:1b BBHITIOTHEHUS IJIAHOB ¥ TPa)MKOB KOMaH/I0H MPOEKTa.

D. Coznanue npoeKTHOH TOKYMEHTALUU 1 COTIACOBAHUE €€ C 3aKa3UMKOM.

41. BeiOpaTh TepMUH JUIsl KOTOPOTO JaHO ONPEJENICHUE: «KOJJIEKTUBHBINA OpraH, KOTOPBIN
BBIOMPAET MPOEKTHI I peaqu3aliy, YTBepKIaeT IIaHbl padoT M UX W3MEHEHMs, Ha3HavYaeT Kypa-
TOpa U YTBEPXKJAET PYKOBOJIUTEISI TPOECKTa)

A. uBecTop mpoekTa

B. KoopanHannoHHbIH cOBET

C. Kyparop npoekra

D. Komanga npoekta

E. Komanna yrpaBieHus: IpOEKTOM

F. Naummarop npoekta

G. 3aka3uuk npoexTa

42. HepocTatkoM (YHKIIMOHATIBHOMN CTPYKTYPHI YIIPABICHHSI TPOSKTOM SIBIISIETCS

A. ctumynupyeT pyHKIIMOHANBHYIO U30JIMPOBAHHOCTh

B. cmocoOcTByeT TEXHOJIOTMYHOCTH BBIIIOJIHEHUS! pPAa0OT B MIPOEKTE

C. yBeIMuuBaeT KOJIMYECTBO B3aUMOACHCTBUI MEX1y YUaCTHUKAMH MTPOEKTa

D. cHmxaeT 0eClIOKOMCTBO YJIEHOB MPOEKTHOM KOMaH/IB IO MOBOAY Kapbepbl 10 OKOHYAHUIO
IIPOEKTA.
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43. BoiOpaTh TepMHH Ui KOTOPOTO JIAHO OIpEesIeHUe: «yYaCTHUKH MPOEKTa, 3a/1eHCTBO-
BaHHBIE B €I0 pPeaTn3alum»

A. uBectop npoekra
. KoopanHanmoHHbIi COBET
. Kyparop npoekra
. Komanna npoexra
. -Komannia ynpaBieHus npoekTom
. -PykoBoaurens nmpoekra

44. Ha3Batrh THII CTPYKTYPHOM JEKOMITO3UIIMU PabOT

A. IlponykroBas CJIP

B. ®ynkunonansnas C/IP

C. Opranuzanunonnas CJIP

45, Kakoii 6r0xeTHOM (hOPMBI U3 HIDKE TIEPEUNCIICHHBIX HE CYIIECTBYET

A. OFO/DKET TOXOJIOB M pacXx0JI0B

B. GromkeT MBUKEHUS IEHEKHBIX CPE/ICTB

C. nmporHo3HbIl Oaanc

D. 6roxeT 3aTpar

46. BoiOpaTh TepMUH AJ1s1 KOTOPOTO JIaHO OIPEEJICHUE: «WIEH KOMaH bl yIIpaBJIEHUs IPOEK-
TOM, JJMYHO OTBEYAIOIIMI 3a BCE PE3YJIbTAThl IPOEKTa»

A. NnBectop nmpoekTa

B. KoopanHaunoHHbIi COBET

C. Komanzaa npoekra

D. Komanna yrpaBieHus IPOEKTOM

E. PykoBoaurens npoekra

F. 3aka3uuk npoekra

47. Ilpu ceTeBOM IJIaHUPOBAHUM MPOEKTA FIEMEHT «COOBITUE) XapaKTepU3yeTcs

A. HOMepOM, paHHUM U MO3HUM CPOKOM

B. nnurensHOCTBIO U pe3epBaMu

C. 3amayeii u 1eIbIO

D. npu0sbiibio u yobITKaMU

48. Puck mpu ocyIlecTBIEHUH TPOEKTa

A. BEpOSITHOCTh BO3HUKHOBEHHS HEOIAronpusATHBIX (PMHAHCOBBIX MOCIEACTBHM B (hopme 1o-
TEPH 0XKHMIAEMOT0 J10X0/a B CUTYaLUAX HEONPEAEIEHHOCTH €r0 OCYILIECTBICHHUS.

B. BepossTHOCT, BO3HMKHOBEHHS] HEOJIArONPUATHBIX MOJUTUYECKUX MOCIENCTBUM B Qopme
IIOTEPHU OKUAAEMOI0 J0X0/a B CUTyalUsIX HEONPEACIEHHOCTH €r0 OCYILECTBICHUS.

C. BEepOSITHOCTh BOBHUKHOBEHUS HEOIArONMPHUSTHBIX COIMABHBIX ITOCIIEACTBUH B hopMe T10-
TEPH 0XKMIaEMOT0 J10X0/a B CUTYaLUAX HEONIPEAEIEHHOCTH €TI0 OCYILIECTBICHHUS.

D. BeposTHOCTh BOZHUKHOBEHHUSI HEOJArONpHUATHBIX dKOJOTMYECKUX MOCIEACTBUIA B Gopme
MIOTEPHU OKUAAEMOI0 J0X0/a B CUTyalUsIX HEONPEAECIEHHOCTH €r0 OCYILIECTBIEHUS.

49. BeibepuTe TIOHSATHE: TPOrpaMMa MPOEKTOB

A. COBOKYMHOCTb IPOEKTOB, HAXOISAIMXCS B KOMIETEHIIUH OJJTHOTO LIEHTPa OTBETCTBEHHOCTH

B. rpymnmna B3auMOCBSI3aHHBIX IPOEKTOB U PA3IMYHBIX MEPONPUITUN, 00BETUHEHHBIX 00IIeH
LIEJIbI0 M YCIIOBUSIMU UX BBIIIOJIHEHUS

C. KOMITJIEKC B3aMMOCBSI3aHHBIX MEPOTIPUSATHIA, TIPETHA3HAYCHHBIX IS JOCTIKEHHS TOCTaB-
JICHHBIX LIeJIel ¢ YCTaHOBJIEHHBIMU TPEOOBAaHUSAMHU K KaU€CTBY pe3yiibTaTa B TEUEHHE 3a/IaHHOTO Bpe-
MEHHU U MPU YCTAaHOBIIEHHOM OI0JIKeETe

50. YeMm 13 HUKE NMEPEUUCICHHOTO ONpeieeHa 3aMHTEPECOBAHHOCTD 3aKa3yhKa B COOTBET-
ctBuu ¢ ['OCT P IlpoektHsiii MenemxmenT TPEBOBAHU S K YIIPABJIEHUIO TIOPT®EJIEM

A\ 3aMHTEpECOBAaHHOCTb OTCYTCTBYET

B. BeIrO0I1

C. npubbuIBIO

mmooOw
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D. nuBunennamMu

51. Ha3BaTh THI CTPYKTYPHOM JEKOMITO3HMIIMH pabOT

A. TIponyxrosas C/IP

B. ®yukimonanpaas C/IP

C. Opranuzanuonnas CJ[P

52. Beibepure onpenenenue « KM3HEHHBINH UK TPOCKTa»

A. Habop mocnenoBaTeNbHBIX (a3, KOJIMUECTBO U COCTaB KOTOPBIX OMpeAessieTcss moTpeOHO-
CTSIMH YIPaBJICHUS TPOEKTOM OpraHM3aluel Wik OpraHu3alusIMU, YIaCTBYIOLIIUMH B IIPOCKTE

B. momyuuTh TO4YHOE M MOJIHOE paclUCaHHUE MPOEKTa C YYeTOM paboT, UX JIUTEIHHOCTEH,
HEO0OXOIUMBIX PECYPCOB, KOTOPOE CIIY>KUT OCHOBOM JIJIsl HCTIOIHEHHUS ITPOEKTa

53. BeiOpath TepMuH AJI1 KOTOPOTO JAaHO ONpEeNieHHe: «yYaCTHUKU MPOEKTa, 3a/1eHCTBO-
BaHHBIE B €T0 pean3alum»

A. KoopauHaiimoHHbIi coBeT

B. Kypatop npoekra

C. Komanyma mpoekra

D. Komanna yripaBieHHs IPOSKTOM

E. PykoBoauTens nmpoekra

F. Ilorpeburenu mpoayKTa mMpoeKTa

54. TIpoexTHbIH 0uC 3TO

A. mogpasnenenue, KOTopoe MoMoraeT — 00JieryaeT Mpolecc aAMUHUCTPATUBHOTO yIIpaBJie-
HUS TIPOCKTAMHU.

B. moapasnenenue, KOTopoe momMoraer — 00JeryaeT nporecc MoAroTOBKH MPOU3BOICTBA

C. mogpaznenenue, KOTOpoe OMOraeT — o0Jieryaer mpormecc oopaboTku WHpopManuu B
MPOEKTe

D. monpaszienenne, KOTOpoe MOMOTaeT — OPraHU30BaTh X03IHCTBEHHOE 00CTYKHBaHUE TIPO-
eKTa.

55. YeM M3 HUKE MEPEUUCICHHOTO ONpe/eieHa 3aMHTEPECOBAHHOCTD 3aKa3yhKa B COOTBET-
ctBuu ¢ ['OCT P Ilpoektusiiit MenemxMenT TPEBOBAHU A K YIIPABJIEHUIO ITPOEKTOM

A. IpOAYKT MpoeKTa

B. BrIromoi

C. 3auHTEepPEeCOBaHHOCTb OTCYTCTBYET

D. muBunenamMu

56. BbiOpaTh TepMUH /17151 KOTOPOT'O JaHO ONpE/IeTICHUE: «IIPEICTaBUTEh PYKOBOJICTBA POJIU-
TEIbCKOM KOMITaHUH, KypUPYIOLIUI BBIITOJIHEHNE padOT IPOEKTa»

A. KoopanHaoHHbIH COBET

B. Kypatop npoekra

C. Komanpa mpoekra

D. Komanna ynpaBieHHs TPOSKTOM

E. Muunmarop npoekra

F. 3aka3uuk npoekra

57. Beibepure nousTHE (ha3bl 3aBepIICHUST

A. pa3paboTka KOHIICTIITIH

B. xak MbI OyzieM 37O aenaTh

C. marepuanu3anus Uaei B BUIEC TOKYMEHTHPOBAHHOTO W MPOTECTHPOBAHHOTO MPOTPAMM-
HOTO MIPOAYKTa

D. moaTBepkaeHUE, YTO MBI pa3paboTair UIMEHHO TOT MPOAYKT, KOTOPBIH 3aayMalid B KOH-
LEMNIUU TPOeKTa

58. YnpaBieHne puckoM MpoeKTa 3TO

A. cucreMHO€ IPUMEHEHHUE MOJIMTHKH, TIPOILIETYp U METOJIOB YIIPABJICHUS K 33a]ja4aM Ompeie-
JICHUS CUTYalluH, WIACHTH(PUKAIINH, aHAIU3a, OIICHKH, 00pabOTKH, MOHUTOPUHTA PUCKAa K 0OMEHA MH-
bopmanueit, st oObecrieueHusI CHUKEHUS TIOTeph M YBETUUYEHUS! PEHTa0eIbHOCTH.
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B. cucremuoe MNPUMCHCHUC IMOJIMTUKH, ITPOUCAYP U METOAOB YIIPABJIICHHUA LCIISIMU IIPOCKTA,

aHaJlu3a, OLEHKU, 00pabOTKU, MOHUTOPUHTA HH(OpMaLIUeH, Uit 00ecrieueHusl CHUKEHHS TOTePh U
YBEJIMUCHUSI PEHTA0CIIbHOCTH

C. cucremHoe IIPUMEHCHUC ITIOJIUTUKH, IPOLEAYP U METOAOB YIIpaBJICHUA KOM&HI[OFI IIPOCKTa

u oOMeHa HH(pOpMaLue, A o0ecrieYeHus] CHKEHHS TOTEPh U YBEIUYCHUS PEHTA0ETHbHOCTH

D. cucremuoe IMPUMEHCHUC ITOJIUTUKHA, IIPOLCAYP U METOJOB YIIPABJICHU K 3aga4aM OIIpEac-

JICHUS] CUTYallMl, MOHUTOPHHTA pUCKa U 0OMeHa mHpopMaIuel, isl 00ecIieueHrs: CHUKCHHUS T10-

Tepb.

59. K cnoco6am CHUKEHHUSI IPOSKTHOTO PUCKA OTHOCUTCS

A. MOTHBUpOBaHHUE

B. mianupoBanue

C. nuBepcudukanus

D. xouTposb

60. BriOpath TepMHH AJI51 KOTOPOTO JIAHO OMpPEEICHNE: «3aKa3uUK WIH JPyTUe MOKYynaTean

KOHEUYHOH NPOLYKIUHU IIPOCKTa»

A. NuBecTop npoekra

B. Komanna ynpaBieHust IpoeKToM
C. PyxoBoauTens MpoexTa

D. [TorpeOuTenu mpoIyKTa mpoeKTa
E. Uanumarop npoekra

F. 3aka3zumk npoekra.

4. METOANMYECKHNE MATEPHAJIBI, OITPEIEJAYOIINE ITPOLEAYPBI OHEHVBAHWA

3HAHWI, YMEHMIM, HABBIKOB U (MJIN) OITbITA AEATEJIBHOCTH,
XAPAKTEPU3YIOIIUX S5TAIIBI ©OPMUPOBAHNA KOMIIETEHIINM
B ITPOLIECCE OCBOEHUMA OBPA30OBATEJIBHOU ITPOI'PAMMEBI

13TAIl - 3BHATH

IMoaroroBka 10KJIa10B
HNHcTpyKIuA 11 CTYI€HTOB

J1st moroTOBKM A0KIIa/1a paboThl BaM HEOOXOAUMO:

1. u3yuuTh MUTEPATYPYy U HCTOUHUKH 110 JAHHOH TeMe (Ha MEeHee TPeX);
2. COCTaBUTH IUIAH JOKJIAIa;

3. BBIJCIUTH OCHOBHBIEC TE€3UCHI;

4. copMupoBaTh MPE3CHTALIUIO K JOKIANY;

5. HamucaTh CBSI3HBINA TEKCT AOKIaAa Ha 5-7 MUHYT.

Kpurtepun onenuBanuns

Kpurepuu orneHku npe3eHTauu 10KIaaa, COOOImEeHuUs,
BBITIOJIHEHHBIX B (hOpME Mpe3eHTaluu

MuHUMaTEHBIN W3n0xeHHBIH, 3aKOHYCHHEIH, O06pa31oBhbIi,
OTBET PaCKpPBITHIA OTBET MIOJIHBIA OTBET MPUMEPHBIA OTBET
[Tpobnema He [Tpobnema pac- [Tpobnema packpsita. [Ipob6nema pac-
packpeita. OT- | KpbITa He IOJHO- | [IpoBeneH aHaTU3 TIpo- KpBITa TIOJTHOCTBIO.
E E CYTCTBYIOT BbI- | CTbIO. BbIBOJIBI HE | Gyiembl O6e3 npuBieuenust | [lposenen ananus
22 BOJIBI C/IeTIaHbl W/WIH JIOTIOJTHUTENIFHOM JTUTe- | IPOOJIEeMBI ¢ TIpH-
2\ BBIBOZIBI HE 000c- | parypbl. He Bce BBIBOABI | BICYEHUEM JIOTIOJN-
£ E HOBAaHbI CIICJTaHbl U/Uu 000CHO- | HUTEIBLHOM JIuTepa-
BaHBI Typbl. BEIBOMIBI
000CHOBAHBI
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IIpencrasisie- [TpencraBnsiemas | [Ipencrasnsiemast ungop- | Ilpeacrasisemas
o Mmasi nHpopMma- uH(popMalyg HE | MaluUs HE CUCTeMaTu3u- | uHpopMalus He
= U1 JIOTHYECKH | CUCTEMATH3UPO- | pOBaHA U MOCIEA0BA- CHUCTEMAaTU3UPO-
% He cBsi3aHa. He | BaHa w/uim He mo- | TenbHa. Mcnonb30BaHo BaHa, 1ocje/10Ba-
< UCIIONIb30BaHbl | CIIEJIOBATENbHA. Oonee 2 mpodeccroHanb- | TebHA U JIOTHYE-
% npodeccuo- HCIOJIb30BaHO 1- | HBIX TEPMUHOB cku cBs3aHa. Vc-
t:% HaJIBHBIE TEp- 2 npodeccuo- MOJIb30BaHO Ooliee
MUHBI HaJIbHBIX TEp- 5 mpodeccruonanb-
MHUHA HBIX TEPMHUHOB
He ucnonb3o- Ucnonb3oBanbl Ucnonp3oBansl TexHom0- | [I1poko ucnosib-
S BaHbI TEXHOJIO- | TEXHOJIOTHUH ruu Power Point. He 60- | 30BaHbI TEXHOJIO-
E run Power Power Point ya- | stee 2 omuOOK B mpe- run (Power Point u
Z Point. Bonbmie 4 | ctuuno. 3-4 cTaBisieMor HHPOpMa- ap.). OTcyTCTBYIOT
_g omuOOK B Mpe/- | OMMOKHU B TIPE]I- §1050%¢ OIMOKH B TIPE]I-
o CTaBJISIEMOM MH- | CTaBIIEMOU UH- CTaBJISIEMOMN UH-
dbopmaru dbopmaru dbopmanun
Her orBeroB Ha | TONBKO OTBETHI OTBeTHI Ha BOIIPOCKHI OTBeTHI HA BO-
2 BOIPOCHI Ha DJIEMEHTApHBIC | MOJIHBIE U/UIM YACTUYHO | IIPOCHI MOJIHBIE C
é BOIIPOCHI MIOJTHBIC MPUBHUICHUEM TIPH-
©) MEpPOB U/WJIH MOsIC-
HEHUU
HEYJIOBJIETBOPH- YIIOBJIETBOPH- XOpOIIIO OTIUYHO
S TEIBHO TEJBHO
o
=
o

3ananue Ha pedepaTHBHOE M3JI0KEHH e MaTepHaJia M0 TeMe
TpeboBanust k opopmieHuto pedepara:
TeKcT Ha ¢popmate A4, c OHON CTOPOHBI JIUCTA;
mpudt Times New Roman;

Kernb wpudra 14;

MEXCTpPOUYHOE paccrosinue 1,5;
TOJISL: CBEpXY 2 ¢M, CHHU3Y - 2 cM, cjeBa - 3 cM, cripasa 1,5 cMm;

pedepar JomKeH ObITh IPECTABICH B COPOIIIOPOBAHHOM BH/IE;
¢dbopMart ab3aria TeKcTa JOMHKEH ObITh BEIPOBHEH «I10 HIMPUHE» MOJO0XKEHHUS HA CTPAHHUIIE.

AOG3arHBIi OTCTYII IEPBOM CTPOKH KaXA0T0 ad3ara T0KeH ObITh paBeH 1,25 cM;

® HOMEp CTPaHMIIBI TPOCTABISETCS apaOCKUMU IM(PpaMu B IIEHTPE BEPXHEN yacTH J1ucTa 0e3
TOUYKH, HauuHas ¢ BBeAeHus (3 crpanuna). Ha turynsHoM nucte u Ha ConepkaHUM CTpaHUIlA He
CTaBUTCS,

® TUTYJIBHBINA JUCT OPOPMIISIETCSI B COOTBETCTBUH C 00pa3iioM oopmieHus pedepara, Kyp-
COBOI1 paOOTBhI, BBIMTYCKHOW KBaJTHM(PHUKAIIMOHHON paboThl, mpuHATEIM B HOYBO MU {uC.

Kpurepun onenku:

Ouenka «OTJIMYHOx»:

['mybokoe 1 TpOYHOE YCBOSHUE MPOTPaMMHOTO MaTepHaa.

[TpaBunbHas GopMyIHPOBKA ONPEACTCHUS Ka4eCTBa.

[TorrMaHue 3HAYCHUS peaTH3alliy TEXHOJIOTHI MPOIBIKEHUS TOCTHHHYHOTO MPOJTYKTA.
Ouenka «XOPOILLO»:

1. Xopoiee 3HaHNE TPOTPAMMHOI0 MaTepuasa.

2. HepocTaToyHO MOJTHOE U3JI0KEHHUE TEOPETHUECKOTO BOTIPOCa.

3. Hanmmuune He3HAUYUTENbHBIX HETOYHOCTEH B YITOTPEOJIECHUN TEPMUHOB, KIacCUpUKAITHHA.
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4. JloruuHoe u3JI0KeHHE BOMPOCa, COOTBETCTBUE U3JIOKEHUS HAYYHOMY CTHIIIO.
Onenka «YJIOBJIETBOPUTEJIBHOx»:
1. [loBepXHOCTHOE YCBOCHHE MPOTPAMMHOI0 MaTepuaa.

2. HenmocTaTouHO MOJHOE M3JI0’KEHHE TEOPETHIECKOTO BOTIPOCa.

3. Hanmuume HeTouHOCTEH B yOTpEOICHUH TEPMUHOB, KJIacCU(UKAIUI.

4. Heymenue yeTko chopMynupoBaTh 3a4a4u.
5. OTcyTcTBHE HAaBBIKOB HAYYHOT'O CTUJISL U3JI0KEHUS.
Onenka «HEY JOBJIETBOPUTEJIbHO»:
1. He3nanue 3HayuTEeIHHOM YACTH IPOrPAMMHOTO MaTepHala.

2. HecnocoOHOCTE OOBACHUTH OCHOBHBIE ITOHATUS U 3dKOHOMCPHOCTH.

3. Heymenwue BbIIENUTH TIAaBHOE, CACTIATh BHIBOJBI M O0OOIICHHS.

2JTAIl - YMETbH

TBOp‘leCKI/Ie 3alaHudA AJd KOHTpOJ'leOﬁ CaMOCTOSITeJIbHOM paﬁOTbl:
1) aHanMTHYECKas 3amMcKa
2) JOKJIaJ C Ipe3eHTaIuei

Kpurepun oueHuBanus
OrueHka 3a paboTy BBIBOJIUTCS KaK CPEIHSS OIICHKA 32 aHAJIMTHYECKYIO 3aIUCKY M MyOJIny-

HYIO 3aILHUTY.
KpnTeplm OIlCHUBAHUA AHAJUTHYECKOI 3alIMCKH
Kpurepuii MuHumanbHbII N3noxeHHbIH, 3aKOHYEHHBIH, O0pa3uoBbIii,
OTBET PACKPBITHIA OTBET TIOJTHEIH OTBET TIPUMEPHBIHA OTBET,
«HEYIIOBIICTBOPHT «YIIOBJIETBOPHUTEI «XOPOIIOY «OTIIMIHO
SIIEHOY» HOY»
PackpriTre npo0GyieMa He pac- npobiiema pac- mpo0yieMa pacKphITa, npoOema pac-
TEMBI KpbITa, OTCYT- KpbITa HE MOJTHO- MPOBEJICH aHAIIU3 KpPBITa TOJIHOCTBIO,
CTBYIOT BBIBOJIBI CTBIO. BBIBOJIBI HE npoOJieMbl 6e3 npu- IIPOBE/ICH aHAIN3
CJleNIaHbl /WU BbI- BJICYEHUS JIOTIOJIHH- npoOJIeMBI ¢ TIpH-
BOJIBI HEOOOCHO- TENBHOW IHuTepa- BJICUYCHHUEM JIOTION-
BaHHBI TYpBI, HE BCE BHIBOJIBI HUTETHHOH TUTEpa-
cAenaHbl u/mim 000c- TYPBI, BBIBOJIBI
HOBAaHBI 000CHOBaHBI
[pencraBnenne nHpOpPMALHUS JI0- MIpeCTaBICHHAS MpeCTaBICHHAS HH- MpeCTaBICHHAS
THYECKH HE CBS- nHpOpPMAaIHUs HE CH- (dopmanms cucrema- HHpOpPMALIUS CH-
3aHa. HE UCIIOJb- CTEeMaTHU3UpPOBaHA TU3UPOBaHA U TIOCIIe- CTEeMaTU3HUPOBaHA,
30BaH HI mpodgec- 1/WIH He TIoCTe0- JTOBaTEIIbHA, UCTIONb- MOCTIEIOBATENEHO U
CHOHAJIbHBIE TEp- BaTeJIbHA. UCIIOJIb- 30BaHoO Oosee 2 mpo- JIOTHYECKH CBS3aHa.
MUHBI 30BaH 1-2 (heccuoHaNbHBIX TEP- HCTIOJIL30BaHO 00-
poheCCHOHATHHBI MHUHOB nee 5 nmpocdeccuo-
X TepMHHA HaJIbHBIX TEPMHHOB
Odopmitenne I'py6Gsie ommbKku Ommbxu B 0popm- Henodets! B oopm- ITonnoe
B ohopmIIeHNH, JICHUH TEKCTa, 3aro- JICHUH TEKCTa, 3aro- COOTBETCTBHUE
TIOJTHOE JIOBKOB, PUCYHKOB JIOBKOB, PUCYHKOB H TpeOOBaHUSM.
HECOOTBETCTBUE u TabuI, 6UOIHO- TabuI, OubIMorpa-
TpeOOoBaHUsM, OT- rpaduu, oTCyT- ¢bun.
CYTCTBYIOT OHO- CTBYIOT CCBUIKH.
sorpadus n
CCBUIKH.
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KpnTe U OICHUBAHUA JOKJIada € npe3eHTauueifl
MunumanbHBINA N3noxxeHHBIN, 3aKOHYEHHBIH, OO0pa3oBHIit,
OTBET PACKPBITHIH OTBET TIOJTHBIN OTBET MPUMEPHBIA OTBET
IIpoGnema He pac- ITpobnema packprita | [Ipobmema packpsita. [IpoBe- | IIpoGmema packpeita
o g KpbITa. OTCYT- HE TTOJTHOCTHIO. BEI- JIeH aHaIIn3 IpoOIeMbl 6e3 monHOCTRIO. [TpoBe-
B z CTBYIOT BBIBOJIBI BOJIBI HE CJICTaHbI TIPUBJICUCHIS JOTIOTHUTEb- JICH aHaJIN3 TIPO-
o e W/WI BBIBOJIBI HE HOW nuTepaTypsl. He Bce BEI- | OJ€MBI ¢ puBIIeYe-
g 2 000CHOBaHEBI BOJBI CIEJIaHbI /WM 000CHO- | HHUEM IOIOJHHUTEIb-
~ F BaHBI HOH JIUTEPATYPHI.
BrIBOJTBI 000CHOBAHBI
IIpencraBnsemas [IpencraBnsemas un- | [IpencraBnsemas uHGoOpMa- IpencraBnsiemas uH-
2 uHpOpManus JToTH- | (popMaIst He CUCTe- | [USA HE CUCTEMATH3MPOBaHA M | (hopMallus HE CUCTE-
5 YECKH HE CBS3aHa. MaTH3UPOBaHA W/WIM | MOCJEI0BaTeNbHA. Mcronp30- | MaTu3MpoBaHa, Mo-
% He ucnonb3oBaHsl HE MocJieIoBaTebHa. | BaHO Oosee 2 mpodeccro- cliefioBaTeNIbHA U JIO-
5 npo¢eCCUOHANBHBIC | UCIOIB30BaHO 1-2 HAJIbHBIX TCPMUHOB THYECKU cBs3aHa. Mc-
é TEPMUHBI po¢eCCHOHATHHBIX MOJIB30BaHO OoJee 5
= TepMHHA PO eCCHOHATBHBIX
TEPMHUHOB
® He ncnonbs3oBaHbI Hcmonb30BaHbI TEX- Hcrmosib30BaHbl TEXHOJIOTHH [upoxo ncmonp3o-
B texnosioruu Power | momoruu Power Point | Power Point. He Goxee 2 om- | BaHbl TEXHOJIOTHU
QEJ Point. Bomnbie 4 YacTU4HO. 3-4 0OK B ITPEACTABIISICMOM HH- (Power Point u mp.).
s omuOOK B Mpe/I- omuOKY B TipeAcTaB- | (Gopmarm OTCyTCTBYIOT
2 CTaBJIsIEeMOU UH- nsieMoit uHpOopMaIUK OLIUOKH B TIPE/ICTaB-
© ¢dopmariu JsieMod MHpOpMaHu
= Her otBeToB Ha BO- | ToJbKO OTBETHI Ha OTBETHI Ha BOTIPOCHI TIOJTHBIC OTBETHI Ha BOIIPOCHI
5 MPOCHI 3JIEMEHTAPHBIC BO- W/WJIA 9aCTHYHO TIOTHBIC TIOJIHBIC C TIPUBHUJIC-
8 MPOCHI HHEM MIPUMEPOB
© W/WIH TOSICHEHHIHA
< HEY/IOBJICTBOPH- YIIOBJIETBOPHUTEIILHO XOPOIIIO OTJIMYHO
% TENBHO
=1
o

3 OTAIl - BIAIETH

3a4er ¢ OLleHKOM M0 AMCUHUIIIHHE
Kpurepun oneHuBanus 3HAHUI HA 3a4eTe ¢ OLCHKOH

«OTJIIMYHO»

1. CBoGoHO BiajieeT MOHATUIHHBIM alapaToM, YMEET UCIOIb30BATh €T0 B aHAJIN3€ MPOLeC-
COB U SIBJICHUM.

2. YMeeT BBISBIATH U O0BACHATh (PYHKIIMOHAIbHBIE CBA3U U 3aBUCUMOCTH.

3. 3HaeT GOpMYIIBI, YMEET BBISIBIISTh KOJIMIECTBEHHBIE 3aBUCHMOCTH, OCYIIECTBISIET YKOHO-
MHUKO-MaTeMaTH4YEeCKHUE PACUeThl, CTPOUT TPaPUKH.

4. UnmocTpupyeT TEOpEeTUYECKUE IOJIOKEHUsl IMpHUMepaMu M3 peauil 3KOHOMUYECKOU
KU3HHU.

«XOPOIIO»

1. Brnajmeer MOHATHHHBIM aIlliapaToM, HO TIPH UCIIOJBL30BAHUH €T0 JIOMYCKAaeT HETOYHOCTH.
2. Hannuume He3HAUUTETHHBIX OITMOOK B BHISIBICHUU (DYHKIIMOHAIBHBIX CBS3CH.

3. Hanwune He3HAYMTETHHBIX HETOYHOCTEH B popMyriax, rpadukax, pacyeTax.

4. TlpuBOAUT IPUMEPHI U3 YUEOHOU JTUTEPATYPHI.

«YJOBJIETBOPUTEJIbHO»
1. B ocHOBHOM 3HaeT cojepKaHUE MOHATHN, HO TOMyCKAET OMMUOKHN B UX UCIIOIh30BAHHH.
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2. VcnpIThIBaCT ONPE/ICIICHHBIE 3aTPYAHCHUS [IPH BBISBICHUN (QYHKIIMOHATBHBIX 3aBUCUMO-
cTeil.

3. UcnbIThIBaeT onpesiesieHHbIC 3aTPYAHCHHS B BRISIBICHUN KOJTHMUECTBEHHBIX 3aBHCUMOCTEH,
HaJu4ue ommoOoK B (hopMysiax, pacyerax, rpadukax.

4. VcnbIThIBACT 3aTPYAHCHHUS B PUBEACHUH ITPHMEPOB.

«HEYJIOBJIETBOPUTEJIbHO»

1. He BnaneeT OCHOBHBIMH MTOHATHSIMU M KaTETOPHAMHU I10 IPEAMETY.

2. He ymeerT BBISBIATH (DYyHKIIMOHAIBHBIE CBS3H U 3aBUCHMOCTH.

3. He ymeer BBISBIIATH KOJINYECTBEHHBIE 3aBUCIMOCTH, HE 3HACT ()OPMYJI, HE YMEET CTPOUTD
rpaduKy.
He moxer npuBecTH mpuMepoB.

Tect aasa CAMOKOHTPOJIsA (npnMeprle BOIIPOCHI UTOIrOBOI'0 TeCTI/IPOBaHl/Iﬂ)

KpuTtepuu oneHuBanus Tecra
[TosiHass BepBHS TECTOBBIX BOIPOCOB COICPKUTCS B IICKTPOHHO-UH(DOPMATMOHHON
cucteme By3a. CTyIEHTBI IPOXOAT TECTUPOBAHHE KOMITbIOTEpHOM Kiacce OlieHKa YCHEeIHOCTH
MPOXOXKACHHUS  TecTa ormpenensiercss ciueayromed cerkoil: ot 0% mo 29% —
«HEYAOBJIETBOPUTENBHO», OT 30% 10 59% — «ynoBierBoputensHo»; 60% — 79 % — «xoporioy;
80% -100% — «OTIHYHOY.



