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1. IEPEYEHb KOMITETEHIIUN C YVKA3AHHUEM 9TAIOB X POPMIPOBAHIA B
[NPOIECCE OCBOEHUE OBPA30BATEJIbBHOU ITPOI'PAMMBI

[Ipouecc  u3yueHus

JAUCIMITIIMHBI «HpOCKTHLIﬁ MCHCIDKMCHT» HaIlpaBJICH Ha

(hopMHpOBaHUE CIIETYIOIINX KOMIETCHLINM]:

Koza u HanmenoBaume
KOMIICTEHIIMI BBITYCKHUKA

KOI[ 1 HAMMCHOBAHHC I/IHIlI/IKaTOpa JOCTHIXCHUA
KOMIETEHINI

YK-2. CnocobeH onpenensith
Kpyr 3aJad B  paMKax
MMOCTaBJIICHHOM enu u
BBIOMPATH OITUMAaJIbHEIC
CrocoObl WX  peleHwus,
UCXOIs JIEUCTBYIOIIUX
MPaBOBBIX HODPM,
HMEIOIIUXCA  PECypcoB U
OTpaHUYECHUN

nus3

YK-2.1. 3Haer
npodecCHoHATBHOM
METOI0JIOTMYECKHE
pemIeHusl.

VK-2.2. VYmeer aHanu3MpoBaTh aJlbTEPHATHUBHBIE BapHUaHTHI
pemieHnii A JOCTHKEHUS  HAaMEUYEHHBIX  Pe3yJbTaToB;
pa3pabarTbIBaTh IUIAH, ONPEAENATH IIeJIEBbIE TAlbl U OCHOBHBIC
HarpaBJieHUs padoT.

VK-2.3. Bnanmeer MmeronukamMu pazpaOOTKM LEIM ©  3ajgad
MPOEKTAa; METOIAMH OIEHKH MPOJOJIKUTEIBHOCTH U CTOMMOCTH
MIPOEKTa, a TaKXkKe MOTPEOHOCTH B pecypcax, HaBbIKaMU PabOTHI ¢
HOPMAaTHBHO-TIPABOBOM JOKYMEHTAITUECH.

Heo0X0aUuMBbIE
eI TENBHOCTH
OCHOBBI

JUIS OCYLIECTBIICHUS
IIPABOBBIE  HOPMBI U
INPUHATHS ~ YNPABIEHUYECKOTO

YK-10 CriocobeH npuHUMaTh

000CHOBaHHbIE
9KOHOMHYCCKUC PCUHICHUA B
Pa3TUYHBIX obacTsax
KU3HEACATCIIBHOCTU

VYK-10.1. 3naer 06a3oBble NOPUHIUNBI (HYHKIIMOHHUPOBAHUS
OSKOHOMHKH; OIICHWBACT IEJIW M MEXaHW3Mbl T'OCYAapCTBEHHOU
COLIMATTbHO-D)KOHOMUYECKOW TIOMUTHKUA W €€ BIUSHUSA Ha
CyOBEKTBI SKOHOMUKH.

VK-10.2. Ymeer wucmnoib3oBaTh METOIbl KOHOMHYECKOTO U
(MHAHCOBOTO TUIAHUPOBAHUS JUISI JOCTIDKEHHS TOCTaBJICHHOU
LEJH.

VK-10.3. Bnageer ¢QuHAHCOBBIMH HWHCTPYMEHTaMHU ISt
yIpaBIeHUS JTUYHBIME (PUHAHCAMH, KOHTPOIUPYET COOCTBEHHBIC
HYKOHOMHYECKUE U (DMHAHCOBBIC PUCKH.

[IK-1 CrnocobeH mpoBOIUTH

aHaau3, O00OCHOBaHWE W
BBIOOD pelieHus o
CO3JJAHMIO  TPOAYKTOB U

yCIIyT B TPOQECCHOHATBHON
JeSITeIbHOCTH

IMK-1.1 OcymecTBiuseT AeATEIBHOCTh 10 (HOPMUPOBAHUIO
BO3MOXXHBIX PEIICHUN 10 CO3JaHUI0 MPOAYKTOB U YCIYT B
npodeccroHABHOM e TEeThHOCTH

[1K-1.2 OuenuBaeT 3((PEKTUBHOCTh CO3/aBAEMbIX MPOIAYKTOB U
yCIIyT B IPO(HEeCCHOHATILHOM e TEIIbHOCTH

IIK-1.3 OO06ocHOBaHO TPHUMEHSET 3aKOHOJATEIHCTBO PD B
00J1acTy IPO(PECCUOHAILHOM IeSITEIIbHOCTU

[IK-2 CnocoGeH NpoBOIUTH
Ou3HeC-aHaIu3 JUISt
(bopMHpPOBaHHST BO3MOMKHBIX
peuIeHu 1O OpraHu3aluu
pabOTHI UCTIOJTHUTEIICH

IIK-2.1 OcymecTBaser aeATeIbHOCTh IO OW3HEC-aHAIU3Y,
O00OCHOBAaHMIO ¥ BBIOOPY OpraHU3aIMOHHO-YIPaBICHYECKUX
9110317078

[IK-2.2  OcymecTBisieT IUIAHUPOBAHUE, OpPraHU3ALUI0 U
MPOBEJICHUE BCTpEeY M OOCYXAECHHUA C 3aUHTEPECOBAHHBIMU
cTopoHamu; odopMIIIeT  pe3yNbTaThl  OW3HEC-aHAIM3a B
COOTBETCTBUHM C BBIOpAHHBIMU IOAXOJAaMHU; MPOBOJUT OLICHKY
3G (HEKTUBHOCTH OPTraHU3AIMOHHO-YIIPABICHYECKUX PELICHUN C
TOUYKH 3pEHUsI BEIOPAaHHBIX KPUTEPHEB.

[IK-2.3 IlpumeHsieT TEOpHI0 MEXJINYHOCTHOM M TIpYIIIOBOM
KOMMYHHKAallud B  JIEJIOBOM  B3aUMOJICUCTBUHU,  TEOPHUIO

I1K-3 Cnocoben
OCYIIIECTBIIATH MPOJIBIIKCHHE
TOBapOB U YCIyI B CETH
HnTepueT

KOH(MIUKTBI, WH(POPMAIIMOHHBIE TEXHOJOTHH (IIPOrpaMMHOE
obecrnieueHue) I 1ieiel OU3Hec-aHaIn3a

[IK-3.1  OcyuiecTBiser A€ATEIbHOCTh 10  OpPraHU3alMH
nporeccoB B MHTepHET-MapKeTHHIe U padOT MO MPUBICYCHHIO
Tpaduka

I1K-3.2 Ymeer dhopMUpoBaTh KOHIEHINIO, BEIOUPATh METOABI M
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MHCTPYMEHTBI IPOABUKEHUS IPOLYKTOB B ceTu MIHTEepHET

[IK-3.3 IlpumeHseT aJIropuTM MOCTPOCHUS  KOHUEHLIHHU
IPOABIKEHHSI TOBAPOB U YCIYT B ceTH VIHTepHeT
ITK-6 Cnoco6en | [IK-6.1 PaspabaTeiBaeT CHCTEMBI aHadM3a U  KOHTPOJS
pas3pabaTbIBaTh CHCTEMY | UCTIOJHEHHUs MoKa3aresel OopKeTa pacxo/loB Ha OIUIATy TPyAa
aHanmza u KOHTpOJs | (pOpMBI  OTYETHOCTH, COCTAaB IIOKa3areieil, MEeTOIUKY HX
VCIIOJTHEHUS IOoKa3aTesel | aHajau3a U KOHTPOJIs)
Ooromkera  pacxomoB  Ha | [IK-6.2 IIpuMeHsieT METOIbI BBHISBICHUS PE3€PBOB TOBBIMICHUS
oIuIaTy Tpyaa MPOU3BOUTENFHOCTH  TpyAa, paboTaeT ¢  3JIEKTPOHHBIMHU
MacCUBaMU JIAHHBIX
[1IK-6.3 OcymiectBisier aHanu3 (UHAHCOBO-XO35HCTBEHHON
NEeSTeIbHOCTH OpraHu3allid, UCIHOJIb3yeT HH(POPMAIOHHBIE
CUCTEeMBl W  TPOTpAaMMHBICE  TPOAYKTHI Ui  BEACHHUSA
OyXraJaTepcKoro M yIpaBJIeHYECKOTO yyeTa
[1K-7 Crocoben | I1K-7.1 Odopmitsier JOKyMEHTAIMIO 0 BHEIIHEAKOHOMHYECKON

OCYIIECTBIIATh JAEATEIBHOCTD
no (GOpMHUPOBAaHUIO MaKeTa

JIOKYMEHTOB 10
BHEIITHESIKOHOMUYESCKOM

eI TEILHOCTH B
COOTBETCTBUH v
TpeOOBaHUSIMHU
3aKOHOJATEIIHLCTBA

Poccuiickoit ®Penepauun U
MEXKIYHAPOIHBIX aKTOB

JEATEIIBHOCTH B COOTBETCTBUU c TpeOOBaHUAMU
3aKkoHozarenscTBa Poccuiickoit denepanuu U MeKyHapOIHBIX
aKTOB

[1K-7.2 CocraBisieT IpOeKT BHEUTHETOPIOBOTO KOHTPAaKTa
[IK-7.3 OcyuiecTBisieT AesITEIbHOCTh Ha OCHOBE HOPMATHUBHO-
IIPaBOBBIX AKTOB, PETJIAMEHTHPYIOIINE BHEITHEIKOHOMHUYECKYIO
JESATEIIBHOCTD

I1K-9 Cnoco6en | [1K-9.1 OcymecTBisieT neaTeabHOCTh M0 (UHAHCOBOMY aHATU3Y
AHAIU3UPOBATh 9KOHOMMYECKOTO (XO34MCTBYIOLIET0) CyOBEKTa, aHAIU3Y H
HKOHOMUYECKHUE MOJIETIH | OlIeHKEe (UHAHCOBBIX PHUCKOB, pa3pabaThiBaeT Mepbl IO HX
yIpaBiICHUS XO3SMUCTBYIOUX | MUHUMU3AIUH.
CyOBEKTOB, C nensto | [1K-9.2 CocraBisier (UHAHCOBBIA IUIaH, OKOJKETHI M CMEThI
BBISIBIIGHUSI ~ PUCKOB  TIPH | XO3SIMCTBYIOLIETO CyObEKTA.
MPUHATHN ¢unancoBeix | [IK-9.3  BripabareiBaer  cOanmaHcupoBaHHBIE  (DHHAHCOBO-
perieHui SKOHOMHYECKHE PEIICHUS B YCJIOBHUSX BBISIBICHHBIX PHCKOB,
BHOCUT COOTBETCTBYIOIIME H3MEHEHUS B (DMHAHCOBBIC IIAHBI
(cMeThl, OI0JKETHI, OU3HEC-TIJIaHbI)
No Kon HaumenoBanue o
Oransl GopMUPOBAHUS KOMIIETEHIIUH
/Tl | KOMITETEHITHH KOMTICTCHITHH
1. YK-2 CnocobeH omnpenensate Kpyr | I Oman - 3namo:
3a1a4 B pamkax | YK-2.1.
MOCTAaBIIEHHOW 1€MW U | - HEOOXOAMMBIE JUIS  OCYIIECTBICHUS
BbIOMpATh ONTHUMAaJbHBIE | PO(HECCUOHATIBLHON JIEATEIIbHOCTH
CHocOObl WX  pEIIeHUs, | MPaBOBbIE HOPMBI,
UCXONd W3 JICUCTBYIOIIMX | - METOJOJOTUYECKHE OCHOBBI TPUHSATHUSA
MIPaBOBBIX HOPM, | YIPaBIECHUYECKOTO PEelIeHUs
HMEIOLIUXCA  PECYpcoB W | 2 Dman - Ymems:
OTpaHUYECHUH YK-2.2.
- aHAJIU3UPOBATh aIbTePHATHBHBIC
BApUAHTBl pPEUICHUH Uil  JTOCTHKEHUS
HaMEUEHHBIX PE3yJIbTaTOB;
- paszpabatpiBaTh  IUIaH,  OMNPEAETSTh




LI€JIEBbIE ATAlbl U OCHOBHBIC HAMPABICHUS
paboT, UCXOoas U3 JAEUCTBYIOUINX IPaBOBBIX
HOPM

3 Oman - Brademy:

YK-2.3.

- METOJMKaMHu pa3paboTKH IMeIu W 3aaad
MIPOEKTA;

- METOJIaMH OLICHKH TPOJIOJDKUTEITLHOCTH U
CTOMMOCTH TPOEKTA;

- HaBBIKAMH OTIPENICTICHUSI MOTPEOHOCTH B
pecypcax;

- HaBbIKaMH PabOTBI C
MPAaBOBOM JOKYMEHTAIUEH

HOpPMaTUBHO-

YK-10 Crniocoben npuHUMaTh | [ Iman - 3nams:
000CHOBaHHBIC YK-10.1.
SKOHOMHUYECKHUE pEIIeHUs B | - 0a30BbIe MPUHIUIBI (HYHKIIMOHUPOBAHUS
pa3IMYHBIX 00J1aCcTSIX | PKOHOMHKHU,
KU3HEACATCIIBHOCTH - OIEHWBACT IMEeIH W  MEXaHU3MBI
roCyJapCTBEHHOMN COLIMAJILHO-
SKOHOMHYECCKOU TOJINTHKH M €€ BIIMSIHUS Ha
CyOBEKTBI SKOHOMHUKH
2 Oman - Ymemn:
YK-10.2.
- HCIOJIb30BAaTh METO/IbI SKOHOMUYECKOTO H
(uHAHCOBOTO TUTAHUPOBAHHSI JUISt
JIOCTHIKCHHMS TTOCTABIICHHOM 1SN
3 Oman - Bradems:
VYK-10.3.
- (uHAHCOBBIMH HMHCTPYMEHTAMHU IS
yIIpaBJICHUS JTMYHBIMA ¢dbuHaHCaMH,
KOHTPOJIUPYET COOCTBEHHBIE
SKOHOMHYECKHE U (DMHAHCOBBIC PUCKHU
IK-1 Criocoben MPOBOIUTE | [ Dman - 3namo:
a"Haimm3, ooOocHoBanne u | IIK-1.1.
BEIOOD pelIeHus 1O | - OCHOBBI OPTaHU3ANHU JICATEIHHOCTH IIO
CO3/IaHHI0  TPOAYKTOB U | (JOPMUPOBAHUIO BO3MOXKHBIX PEHICHUN IO
yCIIyT B MPOPECCHOHANBHON | CO3JAHUIO  MPOAYKTOB M yCIyT B
JIeSITCIIbHOCTH npodeccuoHaabHOM chepe;
2 Oman - Ymems:
IIK-1.2.
- OICHHUBATHh YPPEKTUBHOCTH CO3TABACMBIX
MPOAYKTOB U YCIYT B MPOQEeCcCCHOHATHHON
JEATEILHOCTH,
3 Dman - Braoemns:
ITK-1.3.
- HaBbIKAMU OOOCHOBAHHOTO MPUMEHEHHS
3aKOHOJIaTeIbCTBA PD B obactu
1poheCCHOHAILHOM ACATECIBHOCTH,
[1IK-2 Crocoben MPOBOIUTE | [ Dman - 3namo:
On3HeC-aHaIu3 ms | TIK-2.1

(hopMHUpPOBaHHST BO3MOMKHBIX
pelleHni MO0 OpraHu3aluu
pabOoThl UICTIOTHUTEICH

- OCHOBBI OCYIIECTBIICHHSI I€ATEIIEHOCTH TIO
Ou3Hec-aHaIM3y, OOOCHOBAHUIO U BBIOOPY
OpPTaHW3aNMMOHHO-YNPAaBICHYECKUX




pPELICHHUI;

2 Oman - Ymemu:

[1K-2.2.

- OCYILECTBIISATh IUTAaHUPOBAHUE,
OpTraHW3aIlMi0 W TMPOBEJACHUE BCTPEY U
00CyX1eHU c 3aUHTEPECOBAHHBIMU
CTOPOHAMHU;

- ohopmIIATE pe3ynbTaThl OM3HEC-aHAIN3A B
COOTBETCTBHUH C BRIOPAaHHBIMU TTOIXO/IAMH;

- TNpOBOIUTH OLEHKY 3(pdexTuBHOCTH
OpPTaHU3aMMOHHO-YNPaBICHYECKUX
peleHnii C TOYKM 3peHHs] BBIOPAHHBIX

KPUTEPHUEB
3 DOman - Brademw:

[1K-2.3.

- HaBbIKAMU  TNPUMEHEHHUS]  TEOPUU
MEXJIMYHOCTHOU u rpynmnoBou
KOMMYHHUKAIUU B JIEJIOBOM
B3aUMO/JICHCTBUH, TEOPUU KOH(IUKTOB;

- HaBbIKAMU MIPUMEHEHUs
MH(OPMaLMOHHBIX TEXHOJIOT Uil

(mporpamMmHOro obecredeHus) A Lenen
OM3HEeC-aHAIN3a.

[1K-3 CrocobeH  ocymiecTBIsITh | [ Dman - 3namo:

npoaBwkenne ToBapoB U | [IK-3.1.

yciyr B cetu MIHTepHET - METOBI OCYIIECTBIICHUS JESATSILHOCTH 10
opranm3zalnuu mnpoueccoB B HMHTepHer-
MapkeTUHre u paboT Mo MPHUBICYCHUIO
Tpaduka;
2 Oman - Ymems:
I1K-3.2.
- ¢opMupOBaTh KOHIICIIIUIO, BBIOMPATH
METOJIbl M MHCTPYMEHTHI TPOJIBUKEHUS
MPOAYKTOB B ceTHU VIHTEpHET;
3 Oman - Brademy:
I1K-3.3.
- HaBbIKAMHU TPHUMEHEHHUS aJIrOPUTMOB
MOCTPOCHUST  KOHIICTIIUUA  TPOJIBHIKEHUS
TOBApoOB U ycayr B ceth HTepHeT

ITK-6 Criocoben  paspabateiBath | [ dman - 3namo:

CUCTEMY aHanu3a u | [IK-6.1.

KOHTPOJISI WCTIOJTHEHUS | - OCHOBBI Pa3pa0OTKH CHCTEMbI aHAIM3a U

noKasarenei OropKeTa | KOHTPOJIA MCTIOJTHEHUS nokaszarenein

pacxo/IoB Ha OIUIATY TPyAa

Oro/pKeTa pacxoJ0OB Ha OIIATy Tpyla
(popMBI OTYETHOCTH, COCTAB TOKa3aTeleH,
METOJIMKY WX aHaJIM3a ¥ KOHTPOJIs);

2 Oman - Ymems:

11K-6.2.

- IPUMEHSATh METOJIbI BBISBJICHUS PE3EPBOB
MOBBIIICHUS TIPOU3BOAUTEILHOCTH TPYQ;

- paboTaTh C SJCKTPOHHBIMH MaCCHUBAMH
JIaHHBIX;

3 Dman - Braoems:




I1K-6.3.

- HaBBIKAMH aHajInu3a ¢dbuHaHCOBO-
XO3SIMCTBEHHOM AESITEIbHOCTU
OpraHM3alli;

- HaBBIKAMH HMCIOJIb30BaHUSI

MH(OPMALIMOHHBIX CUCTEM M IPOrPAMMHBIX
MIPOJYKTOB JUIsl BEICHUSI OYXTanTepCcKOro u
YIPaBJIEHYECKOTO yUeTa.

[K-7 CrocobeH  ocymiecTBisITh | [ Dman - 3namo:
HEITEILHOCTD no | IIK-7.1.
(bopMHpPOBaHUIO nakeTa | - npaBuia oOpMIICHUS] JOKYMEHTALUH 10
JIOKYMEHTOB M0 | BHEIIHEAKOHOMMYECKON JIeATENbHOCTH B
BHEIIIHEAKOHOMUYECKOU COOTBETCTBUU c TpeOOBaHUSIMU
NEITEILHOCTH 3aKkoHoJaTenbecTBa Poccuiickoit denepanun
COOTBETCTBUU C | M MeXYHAPOIHBIX aKTOB;
TpeOOBaHUSIMHU 2 Oman - Ymems:
3aKOHOJIaTEIbCTBA [1K-7.2.
Poccuiickoit ®enepanuu M | - COCTaBIATH TMPOCKT BHEITHETOPTOBOTO
MEXITyHAPOIHBIX aKTOB KOHTPAKTA,
3 Dman - Brademy:
[1K-7.3.
- HaBBIKAMHU OCYIIECTBIICHUS JIEATEIHHOCTh
Ha OCHOBE HOPMATHUBHO-IIPABOBBIX AaKTOB,
peraaMeHTHpYOIINe
BHEIIHEIKOHOMUYECKYIO JICATEIbHOCTb.
I1K-9 Cniocoben  aHanu3upoBath | [ Oman - 3namo:
SKOHOMUYECKHE mozaemu | [TK-9.1.
yIpaBlIeHUs - OCHOBBI JAESTENHFHOCTU MO (PUHAHCOBOMY
XO3SIUCTBYIONIUX CYOBEKTOB, | aHAIU3Y HKOHOMHUYECKOTO

C IIeJIbIO BBISBIICHUSI PHCKOB
NP TPUHSATAU (PUHAHCOBBIX
pelIeHuni

(XO3SICTBYIOIIETO) CyOBEKTa,

- OCHOBBI aHAJIW3a U OICHKU (DHHAHCOBBIX
PHCKOB;

- OCHOBHI  pa3paboOTKM  Mep IO
MUHHMH3AIUU (UHAHCOBBIX PUCKOB,;

2 Oman - Ymems:

I1K-9.2.

- COCTaBJATh (DMHAHCOBBIN IJIaH, OFOJKET U
CMETBI XO3SIMCTBYIOIIETO CYOheKTa

3 Dman - Braoems:

I1K-9.3.

- HaBbIKaMU pa3paboTKu
cOamaHCUPOBAHHBIX (uHaHCOBO-
HSKOHOMHYECKUX PpEIIEHHH B  YCIOBHUSX

BBISIBJICHHBIX PHCKOB;
- HaBBIKAMH pa3pabOTKH W BHECCHUS
U3MCHEHHs B (PMHAHCOBBIC TUIAHBI (CMETHI,
OO KETHI, OM3HEC-TIIaHbI).
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2. [IOKA3ATEJIN U KPUTEPUU OLITEHUBAHI S KOMITETEHIIUI HA PA3JINYHbBIX
OTAIIAX UX ®OPMUPOBAHN A, OIIMCAHUE HIKAJI OHEHUBAHUA

=

= Kpurepuu ouennBanus
Ne | B 5 HanmenoBanue KOMIIETEHIINI

5 [IIxana oueHUBaHUA
o | &% 2 KOMIIETEHIIUH Ha pa3IMYHbIX JTarax

é hopMHUpOBaHHS
1. | YK- | Criocoben ompenensts | 1 Dman - 3namo: Ouenka «OTJIMYHO»

2 | xpyr 3amad B pamkax | YK-2.1. ® BLINOJIHEHHE 3a1aHUI
MOCTABJIEHHOW LIENU U | - HEOOXOAMMBbIE Ui | IPaBUIJIBHO U B MOJHOM OOBEME;
BBIOUpATH OCYIIECTBICHUS ® 5aH TOpsAMOM  OTBET Ha
ONTUMAJIbHBIE CIIOCOOBI | MPO(ECCHOHAIBEHON MIOCTABJIEHHBIH  BONPOC WU
UX PELICHUs], UCXOMAS U3 | AeATeIbHOCTH 3a/laHHYI0 CUTYaIHIo;
JENCTBYIOINX IIPABOBbIE HOPMBI; ® [pUBEJCHBI JIOTUYHbIE
MIPABOBBIX HOpM, | - METOJIOIOTUYECKUE | apTyMEHTHI,

UMEIOLINXCA PECYPCOB | OCHOBBI IPUHSATHS | CBUJIETEIbCTBYIOLINE 00

U OTpaHUYCHHH yIpaBIECHYECKOTO OOLIMPHBIX 3HAHUAX, YMEHUSIX U
pelieHus BJIa/ICHUAX METOJIaMuU
2 Oman - Ymems: YIIPABJICHUS IIPOEKTAMMU;
YK-2.2. ® [POAEMOHCTPUPOBAHO YMEHUE
- aHAJTM3UPOBATh | IPUMEHATb METOMABI YIIPABICHHS
albTepHATUBHbIE IpOEKTaMHl Ha [paKTUKE U
BapHaHThl PEIICHUH JIsi | BOSMOXKHOCTb MX aJaNTaluH;
JOCTUKEHUS ® [pUBEJCHBI CcOOCTBEHHBIE
HAMEYEHHBIX apryMeHTHI, OTBET HE
pE3yJIbTaTOB; npeCTaBIsieT Cco0OW  mpocToe
- pa3pabaThiBaTh IUIaH, | BOCIIPOU3BEICHUE 0OBIYHOM
OTIpeAeIsATh I[eJIEBBIE | JIEKIUU  JMOO  CIPaBOYHOIO
Tanmbl M OCHOBHBIE | MaTepHala,
HaIpaBJICHUS pabor, | ® Ha OTIIMYHOM YpOBHE
UCXOs 13 | IPOJIEMOHCTPUPOBAHO  YMEHHE
NENCTBYIOINX IPUMEHATh  COOTBETCTBYIOINE
IPABOBBIX HOPM JTaHHBbIE W TPUMEPBI, U BCE ATO
3 Dman - Brademw: JTOJKHBIM obpa3om
YK-2.3. MIPEJICTABIICHO;
- METOIUKAMHK | ® TPUBEICHBI JIOTUYHbIE
pa3spabOTKM 1€ W | @PTYMEHTBl 10  OOOCHOBaHHUIO
3a/1a4 MPOEKTa; MIOJIyYEHHBIX  pe3yJbTaToB B
- METOJaMH OLEHKH | IPOLIECCE peanu3aluud METOO0B
HPOJOJKUTENLHOCTH M | YIPABICHUS  NPOEKTaMH  Ha
CTOUMOCTH TPOEKTA, IIPAKTHKE;
- HAaBBIKAMU | ® OTCYTCTBYIOT CYLIECTBEHHbIE
onpeeneHus OIMOKK W  ONyHIeHHS B
NOTPEOHOCTU B | pean3anyu METOJI0B
pecypcax; YIPAaBIEHUS IIPOCKTaMHU.
- HaBbIKaMU paboOThHl C
HOPMAaTHBHO-TIPAaBOBOM Ouenka «XOPOILIO»
JIOKYMEHTALUEH ® BBINOJHECHUE  3aJaHUU B

2. | VK- | Cnocoben mnpunumath | I Oman - 3uamo: OOJIbLICH CTENEHU NTPABUJILHO U B

10 | oGocHOBaHHBIC VK-10.1. TIOJTHOM 00BEME;
9KOHOMHYCCKHUE - 0a3oBble TPUHIUMEI | ® JaH BEPHBIi OTBCT Ha
pelleHus] B Pa3IuyYHbIX | (YHKIMOHUPOBAHUS TIOCTABJICHHBIA ~ BONPOC ~ WJIH




9

obJactax
JKU3HENEATEBHOCTH

SKOHOMUKH;
- OIIEHMBAaeT UEeIu U
MEXaHU3MbI
roCy/1apCTBEHHOM
COLIMAJIBHO-
SKOHOMUYECKOU
MOJIUTUKU U €€ BIUSHUS
Ha CyOBEKTBI
SKOHOMUKH

2 Oman - Ymems:
VK-10.2.

- HCIIOJIE30BaTh METOMIbI
SKOHOMHMYECKOTO H
(h1HAHCOBOTO
IJIAHUPOBAHUS
JIOCTYDKCHHUS
MOCTaBJICHHOU LIEJIU

IS

3 Dman - Brademy:
YK-10.3.

- (hMHAHCOBBHIMU
WHCTPYMEHTAMH JUTS
VOpPaBIICHUS  JIMYHBIMH
¢duHaHCcamu,
KOHTPOJIHPYET
COOCTBEHHBIC
YKOHOMHYECKHE "
(hMHAHCOBBIE PHCKHU

I1K-

CriocobeH  MPOBOAUTH
a”ajan3, 000CHOBaHHE U
BBIOOp  pelIeHus 1o
CO3aHHIO MPOTYKTOB U
yCIIyT B
pohecCHOHANBHOM
JeSITeIIbHOCTH

1 Oman - 3namsw:
IK-1.1.

- OCHOBBI OpraHU3alUuU
JeSATEIbHOCTH 1o
(hopMUPOBaHHIO
BO3MOJKHBIX  pEILIEHUN
0 CO3JJaHUI0 IPOAYKTOB
" yCIyT B
npo¢eCCHOHATBHON
cepe;

2 Oman - Ymemn:
IIK-1.2.

- OIICHUBATh
3¢ (HEeKTUBHOCTh
CO3/1aBaCMBIX
MPOJIYKTOB W YCIyTI B
npo¢eCcCUOHATBHON
JIEATEIbHOCTH;

3 Oman - Brnaoems:
IIK-1.3.

- HaBBIKAMH
000CHOBAHHOIO
MIPUMEHEHHUS
3aKoHOogaTenscTBa PO B
obnacTu
pohecCHOHATLHOMN

3aJJaHHYIO0 CUTYalUIo;

® [pPUBEICHBI JIOTHYHBIE
apryMEHTHI,
CBHJICTEJILCTBYIOIINE 00

XOpOIIUX 3HAHUSAX, YMEHUAX U
BJIAJICHHSIX METOAAMHU
yIpaBIeHUS MPOCKTaAMHU;

* Ha XOpoImIeM YpOBHE
MPOJEMOHCTPHPOBAHO  YMEHHUE
MPUMEHSTh METOJBI YIPABIICHUS
MPOEKTaMU;

* Ha XOpoIIeM YpOBHE
MPOJEMOHCTPUPOBAHO  YMEHHUE
INPUMEHATh  COOTBETCTBYIOIIHE
TaHHBIE W TPUMEPHI, U BCE ITO
JTOJKHBIM obpazom
MPEICTaBICHO;

® MpPUBEICHBI JIOTUYHBIE
apryMeHThl 10 O0OCHOBaHUIO
MOJyYCHHBIX  pPE3yJbTaTOB B
npolecce peanu3alul  METOOB
yOpaBJIeHUS  MPOCKTAaMH  Ha
MIPAKTHKE.

OneHka
«YJIOBJIETBOPUTEJIBHO»
® [paBUIbHOE BBIIIOJIHEHHE
MHHUMAaJIbHOTO KOJHNYECTBA
3aJaHuM;
® OTBETHI Ha BOIIPOCHI
JEMOHCTPUPYIOT MUHHMMAaJIbHBIA
YPOBEHb MOJITOTOBKH;
® [IpUBEACHBI
apryMEHTHI,
CBUJICTENBCTBYIOIIME O HAIMYUHU
MUHHUMAJIBHBIX 3HAaHUW, YMEHUHI
u BJIAJICHUI METOI0B
YIIPABJICHUS TPOEKTAMMU;
® Ha YZOBJIETBOPUTEIIBHOM
YPOBHE  MPOAEMOHCTPUPOBAHO
YMEHHUE  IPUMEHATH  METOJbI
YIpaBICHUS  MNPOEKTaMH  Ha
MpaKTHUKE.

JJOTUYHBIC

Onenka
«HEYJIOBJIETBOPUTEJIbHO»
® MUHHMMAJIbHOE KOJIMYECTBO
3aJaHiii  BHINIOJIHEGHO HE B
IIOJIHOM 00BbeEME;
® OTBETHI Ha BONPOCHI HE
JEMOHCTPUPYIOT MHHHUMAJIbHBIN
YPOBEHB TIOJITOTOBKH;

¢ B pa60Te C MECTOJaMH
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ACATCIIBHOCTH,

[IK-

Cnoco0eH MmpoOBOJIUTH
OM3HEC-aHAIIN3 TUTS
dbopmupoBaHUS
BO3MOXXHBIX  pEIIeHUN
o OpTraHu3aIuu
paboOTHI UCTIOJTHUTEIIEH

1 Oman - 3nams:

IK-2.1

- OCHOBBI
OCYIIECTBICHUS
NEeSATEIIEHOCTH 1o
Ou3Hec-aHaNU3Yy,
000CHOBaHHUIO U BBIOOPY
OpraHU3aIOHHO-
YIPaBIIEHICCKUX
pEIICHU;

2 Oman - Ymems:
[1K-2.2.

- OCYLIECTBIIATh
IUTAHUPOBAHUE,
OpraHu3aIfio u
MPOBEJICHUE BCTPEY U
o0CcyXaeHUI C
3aMHTEPECOBAHHBIMHU
CTOPOHAMU;

- oopMIIATH
pe3yIbTaTHI ou3Hec-
aHalln3a B COOTBETCTBUU
c BBIOpAaHHBIMU
MOIX0/IaMU;

- MPOBOJUTH
3¢ (HeKTUBHOCTH
OpTaHU3aIMOHHO-
yIpaBICHIECKIX
pelIeHmi c TOYKHA
3peHust BBIOpaHHBIX
KPUTEPHECB

OLIEHKY

3 Oman - Bnaoems:
[1K-2.3.

- HaBBIKAMHU
MIPUMEHEHHS Teopuu
MEXIJIMYHOCTHON "
IpyIIIOBON
KOMMYHUKAIH B
JIEJIOBOM
B3aUMOJICHCTBHH,
TEOpUU KOH(IIUKTOB;

- HaBBIKAMU
MIPUMEHEHHS
MH(POPMALMOHHBIX
TEXHOJIOT U
(mporpamMMHOr0
oOecrnieueHus) TUISE
1esiell Ou3Hec-aHaIM3a.

K-

Cnocoben
OCYILIECTBIIATh
HpOlIBI/I)KCHI/Ie TOBapOB

1 Dman - 3uame:
T1K-3.1.
- METObI

yIpaBIeHUS MPOEKTaMuU
JIOITYIIICHBI CYIIECTBEHHBIC
OIIMOKH,

® B pabore C  METOJAMH
yIpaBIeHUS MPOEKTaMuU
OTCYTCTBYIOT OTBETHI Ha
3HAYUTENBHYIO YacTh BOIIPOCOB;
® OmyIeHa BasKHas
uHpOopManus, MPUCYTCTBYET
HEHY)KHas nH(pOpMaIs B
aHaju3e pE3yNbTaTOB
HCITOJI30BaHUS METOJIOB
yIpaBIeHUS MPOSKTaMHU;

® mpu paboTe C METOJaMH
yOpaBIeHUs MpOeKTaMu

OTCYTCTBYET KaKOH-IHOO aHAIN3
U apryMEeHTBhl 0OOCHOBBIBAIOIIINE
MMOJTY4YCHHBIC PE3YIbTATHI
MIPOEKTA.
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U ycIyr B
Nurtepner

CCTHU

OCYIIECTBICHUS
NeSITeNIbHOCTH 1o
OpraHM3AIMH MPOILIECCOB
B MlHTepHET-MapKETUHTE
u pabot 1o
MIPUBJICYCHUIO TpaduKa;

2 Oman - Ymemn:
I1K-3.2.

- ¢dbopmHupoBaTh
KOHIICTIIINIO, BBIOMpATH
METOJIbl U UHCTPYMEHTBI
TIPOJIBUKCHHS
MPOAYKTOB B
HnTepHeT;

CECTH

3 Dman - Braoems:
I1K-3.3.

- HaBBIKAMH
MIPUMEHEHUS
aJIrOPUTMOB IOCTPOEHUS
KOHIICTIIIH
MIPOJIBH>KEHHSI TOBAPOB U
yciyr B cetd MHTepHET

IIK-

Cnocoben
paspabarbIBaTh
CHUCTEMYy aHalu3a u
KOHTPOJISL HCIOJHEHUS
IOKa3aTejiel OromKera
pacxooB Ha OIUIATY
Tpyna

1 Dman - 3uame:
IIK-6.1.

- OCHOBBI pa3pabOTKU
CHCTEMBI aHAIM3a W
KOHTPOJISI ~ MCIIOJIHCHUS
MoKazarejieii  OroKeTa
pacxoloB Ha  OIUIATY
Tpyna (bopmbl
OTYETHOCTH, COCTaB
MoKa3areyiei, METOJIUKY
Ux aHajm3a u

KOHTPOJIA);

2 Oman - Ymems:
[1K-6.2.

- TPUMEHSATH METOJbI
BBISIBIICHUSI  PE3EPBOB
MTOBBIIICHUS
MIPOU3BOIUTEIILHOCTH
TPyAa;

- pabortatb c
ANEKTPOHHBIMU
MacCHBaMHU JIaHHBIX;

3 Oman - Bradems.
I1K-6.3.

-  HaBBIKAMU
(hrHaHCOBO-
XO3SMCTBEHHOM
IEeITEIbHOCTH
OpraHH3aIlNH;

- HaBBIKAMH
HCIIOJIb30BAHMS

aHaJIn3a
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MH(POPMALIMOHHBIX

CHCTEM M IPOTPAMMHBIX
MIPOAYKTOB JJISl BEJCHUS
OyXTaJITepCKOTo u
YIPaBJIEHYECKOTO yyeTa.

[TK- | Cnocoben 1 Oman - 3namy:
7 OCYILECTBIIATh [K-7.1.
JIeATETbHOCTh 1o | - mpaBuia ohopMIECHUS
(GbopMUPOBaHUIO TIAKETA | JOKYMEHTAIHH no
JIOKYMEHTOB 10 | BHEIITHEAKOHOMUYECKOU
BHEIIIHEAKOHOMUYECKOH | I€ATETbHOCTH B
JEATETbHOCTH B | COOTBETCTBUHU c
COOTBETCTBUU ¢ | TpeboBaHUAMU
TpeOOBaHUSIMU 3aKOHOJIaTEIbCTBA
3aKOHOJATEILCTBA Poccuiickoit @enepannn
Poccuiickou u MEXKTYHApOIHBIX
denepaunu U | aKTOB;
MEXIYHAapOOHBIX aKTOB | 2 Oman - Yuemn:
[1K-7.2.
- COCTaBIISAITb  MPOEKT
BHEIIIHETOPTOBOT'O
KOHTpPAKTa;
3 Oman - Bradems:
[1K-7.3.
- HaBBIKAMU
OCYLIECTBJICHUS
NEeSITEILHOCTh HA OCHOBE
HOPMAaTUBHO-IIPAaBOBBIX
aKTOB,
periiaMeHTUPYIOLKe
BHEIIHEAKOHOMUYECKYIO
JeSATEIbHOCTD.
ITK- | Ciocoben 1 Oman - 3nams:
9 aQHAJIU3UPOBATH IT1K-9.1.
HKOHOMHUYECKHE - OCHOBBI JICSITEIIBHOCTHU
MOJENINA  yIpaBJi€HUS | IO (uHaHCOBOMY
XO3UCTBYIOIINX aHanusy
CyOBEKTOB, C LEJbI0 | SKOHOMUYECKOTO
BBISIBJICHUS PUCKOB TPH | (XO3SHUCTBYIOILIETO)
MPUHATHN (PUHAHCOBBIX | CYOBEKTA;
peleHui - OCHOBBI aHaIN3a H
OLICHKH (bMHAHCOBBIX
PHUCKOB;
- OCHOBBI pa3paboTKu

Mep M0 MHUHHUMM3ALUU
(hMHAHCOBBIX PHUCKOB;

2 Oman - Ymemn:
I1K-9.2.

- COCTaBIIATH
(UHAHCOBBIN IIJ1aH,
OI0KET u CMETEI
XO3SICTBYIOIETO
CyOBEKTa
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3 Oman - Braoems:
I1K-9.3.

- HaBBIKaMHU Pa3pabOTKU
cOaTaHCHUPOBAHHBIX
¢uHaHCOBO-
HKOHOMHYECKUX
peuieHuil B YCIOBHSAX
BBISIBIICHHBIX PHCKOB;

- HaBBIKAaMHU Pa3pabOTKH
Y BHECEHHS] W3MEHCHHUS
B (pMHAHCOBbBIE IUIAHBI
(cmeTsl, OO KETEHI,
OM3HEeC-TIIaHbI).

3. TUIIOBBIE KOHTPOJIBHBIE 3AJJAHWA NJIN UHBIE MATEPUAJIBI, HEOBXOAMUMBIE
JUUIs1 OLIEHKHY 3HAHUI, YMEHUI, HABBIKOB U (UJIA) OITBITA JIEATEJILHOCTU,
XAPAKTEPU3VYIOIINX STAIBI ®OPMHUPOBAHI A KOMITETEHIIUN B ITPOLIECCE

OCBOEHUS OBPA3OBATEJIbHON ITPOI'PAMMbBI

1 OTAIl - 3HATH
YcTHbli onpoc

YCTHBIN OnTpOC MTPOBOUTCS TSI 3aKPETUICHUS M3YYCHHBIX TEM IO JTUCIUILINHE TTPOSKTHBIN
MEHEPKMEHT Ha ypokax. CTyJeHThl OCYUIECTBIISIOT CaMOCTOSITENIbHYIO MOATOTOBKY K YCTHOMY
ONpOCy MO KOHCHEKTY JIeKIUH H peKoMeHayemol nureparype. [IpuMmepHBI CIHUCOK BOMPOCOB
BBITJISIUT CIIEIYIOIIMM 00pazoM:

1. BpINONHUTH ONMCATENbHBINA aHAJIW3 UCTOPUU PA3BUTHUS NPOEKTHOTO MEHEI)KMEHTA B
Poccuu u 3apyo6exom.

2. TlosicHUTH Hay4HBIM ammapaT NPOEKTHOTO MEHEKMEHTA: IIeNb, 3a/Jaud, OOBEKT,
npeaMeT, QYHKINH, KITacCU(PUKALUS U METOIbI.

3. PackpbITh TEpPMHUHOJIOTMUECKUI annapar ynpaBieHUs IPOEKTaMU: IIPOEKT, COLIMAIBHBIN
MIPOEKT, OU3HEC-NPOEKT, KOMMEPUYECKUN MPOEKT, WHBECTULMOHHBIA TPOEKT, WHHOBAIIMOHHBIN
IIPOEKT.

4. Openenutsb pojib U 3HAUEHUE CTEUKXOJIIEPOB B YIPABICHUH MPOCKTAMH.

5. PackpbITh )KU3HEHHBII LIUKJI IPOEKTA U €ro (a3bl.

6. OOBsACHUTH OCOOEHHOCTH yNpPaBIEHUS MPOEKTaMH, IPOTPAMMAMHU U OPTHEISIMHU.

7. B uém 0COOEHHOCTM M OTJIMYMS CIEIYIOIUX HAIMOHAIBHBIX M MEXIYHapOJIHBIX
crangaptoB ynpasienus npoektamu: ['OCT P 54869-2011, ANSI/PMI 99-001-2013, PRINCE 2,
NASA, DIN2, P2M, PMbok, APMbok, V-Modell, ICB IPMA, Hermes, ISO, npyrue?

8. PackphITh CTPYKTYpY U coAeprKaHue 00JacTel 3HAHUI YIIPaBICHUS MTPOCKTAMHU.

9. TlosicHUTH OCHOBHBIE IPUHIUIBI POPMUPOBAHUS KOMAH/IbI IPOEKTA.

10. B uém 3axmouarorcst yHKIIUU TPOCKT MEHeKepa?

11. B uém ocobeHHOCTH YIpaBiIeHHUs KOMaHI0i poeKTa?

12. Kakum o6pazom opranu3oBaTh paboTy oduca mpoekra?

13. OOBACHUTH OCOOCHHOCTHU YIIPABICHHUSI KOMMYHUKAIUSIMH U U3MEHEHUSMU IIPOEKTA.

14. TloscHuTh TexHOJNOTUU (POPMUPOBAHUS OaHKA UAEH ITPOEKTOB.

15. Kaxum oOpa3om pa3pabaTeiBaeTCsi KOHLIEIIIUN POEKTA.

16. B uém cyTh U OTIIMYMS MTACIIOpTa U yCTaBa poeKTa’?

17. Onucarh TEXHOJOTHIO (POPMUPOBAHUS LIEIH U BEX MPOEKTA.

18. Kak paspabaTbiBaeTcs MepapXuu CTPYKTYphl U IUIAHUPOBAHUE TPYJIOEMKOCTH pPadOT
poekra’?
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19. Kakum oOpazom ormpenensercss B3aUMOCBS3M PabOT U OIEHKAa KPUTUYECKOTO MyTH
BBINIOJTHEHUS paboT MpoeKTa npu nomoinu cereBbix Moaeneil Critical Path Method (CPM) u Project
Evaluation and Review Technique (PERT)?

20. B uém cyTb pa3paboTKu pacnycaHus IpoeKTa Ipyu MOMouIH quarpammel ['anra?

2]1. Ilo KakuM @pPHUHLUIIAM OCYULIECTBIISIETCS pPACIpEAEIEHUE OTBETCTBEHHOCTH 3a
BBINIOJTHEHHE paboT npoekTa’?

22. Kakue coBpeMeHHble HH()OPMALMOHHBIE TEXHOJOTMHA NPUMEHSIOTCS B YIpPaBICHUU
COJIepKaHUEM U CPOKaMH IPoeKTa?

23. Omucarb TEXHOJOTHIO pa3pabOTKU CMET U pacuéTa BeTUUYNHbl MHBECTULNH B IPOCKT.

24. Kak oCcylIecTBIIsSIETCS TOUCK U aHAJIN3 UCTOYHUKOB (PMHAHCUPOBAHUS POEKTA?

25. Kak cpopmupoBaTh rpaduk riarexen o KpeaIuTy IpoeKTa.

26. Kakas cTpykTypa U copeprKaHue MPOIECCOB YIIPaBICHUS TOCTAaBKAMHU?

27. Kak ocyuiecTBisieTcs HOUCK U BBIOODP MMOCTABIIMKOB MaTepHAaoB [yl IpoeKTa?

28. Kak ocyiecTBisieTcs MOMCK ¥ BBIOOP MOJPSIAHBIX OpraHU3aluil 1715 BBIOJIHEHUS paboT
mpoekra’?

29. Kak peanuzyercst TexHOJIOTUS (hOpMHUPOBaHUS rpapUKOB MOCTABOK JJIsi IpoeKTa’?

30. IlosicHUTh HayuyHBIH ammapar pUCK MEHEDKMEHTa: LeNb, 3aJa4l, OOBEKT, HMpPEeIMET,
¢dbyHKIMY, K1accuUKaus 1 METOJIbI.

31. PackpbITh TEPMHMHOJOTHYECKUHN ammapar pUCK MEHEDKMEHTa: PHUCK, OJlaronpusiTHOe
coObITHE, HEOIATONPUATHOE COOBITHUS, TPUTEP PUCKA U APYyTHE.

32. Kak peanusyercs TEXHOJIOTUS HACHTU(HUKAIMM PHUCKOB IpOEKTa Ha 0a3e Teopuu
3aMHTEPECOBAHHBIX CTOPOH B BHJIE I€PEBA PUCKOB?

33. B 4€M CyTh KaueCTBEHHOW OLIEHKH PHUCKOB IPOEKTA: 3KCIEPTHBIE, LIKAIMPOBAaHUE,
OaJTbHO-MaTpHUYHAS OIEHKA?

34. B uéM cyTh KOJMYECTBEHHOH OIIEHKH PUCKOB MPOEKTA: aHAJIU3 UEepapXui, HEUETKUE
MHOXkecTBa?

35. Kak ocymiecTBisieTcs IiIaHUPOBAHUE pearnpoBaHMs HAa PUCKU MPOEKTa?

36. OOBACHUTH KAaTErOPHIO SKOHOMHUYECKUH 3PPEeKT U 3PPEKTUBHOCTH, MOCTOSHHBIX H
NIepPEMEHHBIX 3aTpaT.

37. Kak u 3a4eM pacCUMTHIBAIOT TOYKY 0€3yOBITOUHOCTH M 3aI1ac YCTOMYUBOCTH POEKTa?

38. OOBACHUTH YHPOILEHHYIO MOJENb OLEHKH 3KOHOMUYECKOH 3(PQPEKTUBHOCTH IMPOEKTa
0e3 yuéTa TUCKOHTHUPOBAHUS ICHEKHBIX IIOTOKOB.

39. Onucare paclIMPEeHHYI0 MOJENb OLEHKH SKOHOMHYECKOW 3((EKTUBHOCTH C YUYETOM
JUCKOHTUPOBAHMSI IEHEKHBIX TOTOKOB.

40. Omucatb U OOBACHUTH CYyTh 3KOHOMHYECKHX PE3yJIbTaTOB IMPOEKTA: PEHTAOEIbHOCTb,
UHAEKC JIOXOAHOCTH, BHYTPEHHS HOpMa JOXOJHOCTH, CpPOK OKYIaeMOCTH, YMCTBIH
JMCKOHTHUPOBAHHBIN JJOXOJ.

2 9TAIl - YMETbH

Pa3pabGorka npoekra

Crynentam mpezaiaraetcss cQopMuUpoBaTh KOMaHABI MO 5-6 4YeNOBEK [JIsi COBMECTHOM
pa3paboTku W 3amuT mpoekra. lIpoekTr paspabarbiBaeTcs B CHeLMaNbHOM paboueilt Terpany,
COCTOSIIEN U3 ABYX YACTEH:

1. Illaree J[.A. YnpaBienue npoektamu. pabouasi TeTpaab MPOEKTHOM TpyIIbl: yueOHOE
nocobue. — M.: Tlpocnekr, 2019. — 112 c.

3ananus 1o pa3paboTKe MPOEKTa SIBJIAIOTCS MPAKTUYECKON ayAUTOPHON U CAMOCTOSITENIbHON
BHEayJIUTOPHON paboToil cryaeHToB. Ha mpakTuyeckux 3aHATHSIX OCYLIECTBIISETCS KOMaH/IHAas
pabota B paboueii TeTpaau. BueaynutopHas paboTa mocBsieHa 10paboTKe MPOEKTa U MOATOTOBKH
€ro 3aIlHT.

Pabouast TeTpanp ABIsSETCS OCHOBOW JUIsi pa3paOOTKH M peaju3aliu MPOeKTOB B chepe
MAaJIOro U cpeaHero ou3Heca. B teTpaan coOpaHbl U CTPYKTYPUPOBAHBI ONMPEACIEHHBIM 00pa3oM
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OCHOBHBIE ~ MHCTPYMEHTBl  IPOEKTHOI'O  MEHEIKMEHTa, PpEKOMEHAYEMBIE  aMEPUKAHCKUM
HanoHanbHBIM cTangaproM ANSI/PMI 99-001-2017. [{nst opranuzauuu 3hQexTUBHON padbOThI
MIPOEKTHOM TPyl PEKOMEHYIOTCS CIIEAYIOIIHNE paBuia paboThl B TETPA/IH.

1. PaGouas TeTpaab 3aNOIHSAETCS MPOCTHIM KapaHIaIlloOM.

2. Wcnonb3yeTcs JaCTUK Uil yCTPaHEHHsI OINOOK.

3. BaxkHble acmeKTbl B TEKCTE 3aJaHUM M MOSACHEHUHN BbLAEIEHBI MOITYXUPHBIM HIPU(TOM.
3T0 MOTYT ObITh TEPMUHBI, IPAaBUJIA, IPUHLIUIIBI WK TPEOOBAHMUSL.

4. B KoHIIe KaXXJOW YacTU MPOEKTa JeslaeTcsi O0LMii BBIBOJA 10 IPOLECCY BHIIOJHEHUS
3aJlaHUM ¥ ONIUCBIBAIOTCSI IOy YEHHBIE PE3YJIbTATHI.

5. Ecnu nnst 3anonHeHust Bam HeZ0CTaTOYHO KOJMYECTBA CTPOK B TAOJIUIE PEKOMEHYETCS:
pacyepTUTH CTPOKH TalJIMI [TOTI0JIaM WK Ha OT/EIbHOM JIUCTE PACUEPTUTh TAKYIO k€ TaOIuIly U
nociie €€ 3aloJIHeHUs BKJIEUTh B TeTpajb. /lomoiHMTeNbLHBIH MaTepuasa MO MNPOEKTY TaK Ke
MOJKET ObITh 100aBJIeH (BKJIECEH, IPUKPEIUIEH) B TETPab.

6. Ba:xxHble TepMHHBI B 00JIACTH IPOEKTHOIO MEHEIKMEHTA BbIIEIEHbl BOCKIMIIATEIHHBIM
3HaKkoM. [Ipexxe yeM NpUCTYIHTh K PEIIEHUIO 3aJaHNsl PEKOMEHYETCSl 03HAKOMUTBCS C TEPMUHAMU U
MOSICHEHUSIMH.

7. Ha crpanuuax TeTpagy HEKOTOPbIE MECTa Pa3JMHOBAHBI CHENHAJILHBIMH JHHUAMH IS
3anosiHeHus1. HanprmMep, HanmcaTh BBIBOA, MPOU3BECTH KaKUE-TNO0 pacy€Thbl WM JIpyTUe JEUCTBUSL.

IIpencraBneHHsle mpaBuia SBISAIOTCS TOJBKO pEKOMEHAAUMAMM aBTopa. [IpaBmia Moryt
ObITh M3MEHEHbl IO YCMOTPEHHUIO KOMaHJbl MPOEKTa, B TOM CIydyae €CIM OHHU HE MCKaKaroT
coJiepKaHus 3aJaHNH, YCKOPSIOT UM B HEKOTOPOI CTENeHH YNPOIIaloT padoTy.

Kaoswcoaa mema (¢ 3 no 9) aenasemca omoenabHviM pazoeiom npoeKma u 3aKaHYUBAECHICS
npomexcymounvimu U  pesyavmupyrowien s3auumamu. Ha npakmuueckux 3anamuax
ocywiecmenaemca paspadomka npoekma 6 padoueit mempaou no memam/pazoenam. B
CAMOCMOAMENbHYI0 pPAdONY CHYOeHMO8 HNOMUMO YCHIHBIX ONPOCO8 6X00um 00padomxKa
2PYynnoeo2o npoeKkma 6 pabouen mempaou u NOO20MOEKA €20 HPOMEICYMOUHBIX U
pesyromupyowei 3auum. Pexomenoayuu no 3auwyumam npoekma npedcmagnenvt ¢ POC
Hudice no meKkcmy.

Tema 3. YnipaBiieHne KOMaH/10i MPOEKTa

3aganue. dopmupoBaHue KoMmaHAbl mpoekTa. OmpeneneHue (HyHKIIMOHATBEHO-POJIEBBIX
MO3UIMI 4YJIEHOB KOMAaHIbI MpPOEKTa MpH MOMOIIM TecTa AokTopa benbuna. BwiGop mpoekt
MEHe/pKepa B KoMmaHjae mpoekta. OpraHusamus paboTel ydueOHOro odmuca mpoekra. 3agaHue
NpeACTABJIEHO B padoyeill TeTpaau Ha ctpanunax S — 10.

Onpeodenenue poneit 41eH08 KOMAHObL

Bce unensl koMaHpl TPOEKTA MPOXOAAT TECT HA ONPEACIICHUE PO 110 METOJUKE JOKTOPA
ncuxosorun Paiimona Mepenut benbuna. EMy ynanocs BeLIEIUTh U HASHTU(DUIIUPOBATH B 00IIEH
CJIO)KHOCTH BOCEMb pOJIeH, KOTOpble MOTYT B3STh Ha ce0si WiIeHbl KOMaHIbl IpoekTa. B TeueHnue
CeMH JIeT OH C KoJuleramMu (OpMyJIMpOBaJl CBOM THIIOTE3bl, TECTUPOBAI MX, OTBEprai,
repecMaTpuBajl M BHOBb TECTHPOBAJ, IOKa HE CMOI I[OJIYYUTh YHHUKaJbHbIA pe3yJbTaT
HCCIIEIOBAaHUSI ~ «AQHATOMUU  KOMAaHIb», KOTOPbIM  MOATBEPXKAEH  OOJIBIIMM  00BEMOM
SKCIEPUMEHTAJIbHBIX IAHHbIX.

Hasnauenue Tecta benbuna — popmupoBanre cOalaHCHPOBAHHON JHHAMUYHOW KOMAH[IbI 1
oOecrnieueHne OIaronpusATHOTO pe3ybTaTa €€ JesITeIbHOCTH B IIPOEKTE.

HNucTpykuus k tecty Benouna (radauua 1)

Ha xaxnmeiii 60k (Bompoc) y Tectupyemoro ectb 10 OamtoB. bamuiel mpucBanBaroTcs He
Oombie, yeM 3-M WM 4-M yTBepXkIeHusIM B Oinoke. Ecnm TecTupyemblil coriaceH ¢ KakHUM-JTHOO
yrBepkaeHueM Ha Bce 100%, TO MOKHO B TMOJNIB3y 3TOTO yTBepKAeHUs oTaaTh Bce 10 Gamtos. [Ipu
9TOM OJTHOMY TPEJUIOKEHUIO MOKHO MPUCBOUTH MUHUMYM 2 Gajuta. OTMeTKa 6aiioB MPOU3BOJHUTCS B
ctonbie 2. BakHO BBINMOJIHUTH MPOBEPKY, YTOOBI CyMMa BcCeX 0A/UIOB MO KAXKAOMY OJIOKY He
npesbimaia 10 6aaios.
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Tabauya 1. Tecm benbuna no onpedenenuro QyHKYUOHATLHO-POLEBLIX NOZUYULL
41eH08 KOMAHOblL NPOEeKmda

Ne OtmeTka Bomnpocs! 1 yTBepxaeHus
n/n OUYKOB
1 2 3
baok 1. YTo s MOry npeajoxkuTh KoMmaHae?

10 S nymaro, 4TO B COCTOSSHUM OBICTPO BOCIIPMHUMATh U MCIIOJIb30BaTh HOBBIE
BO3MOYXHOCTH

11 51 1eTKO KOONEPHUPYIOCH C JIOJIbMU PA3HBIX THIIOB

12 OuH U3 MOUX IJIaBHBIX aKTUBOB — MPOAYLIMPOBATH HOBBIE HJIEU

13 S cnocobeH BOBJEKaTh JIOICH, KOTOpBIE, 10 MOEMY MHEHHUIO, MOTYT BHECTHU
00JIBINION BKJIQJ B JOCTHKEHHIE TPYITIOBBIX LIeTei

14 Mowu nTu4yHbBIe CITOCOOHOCTH — 3G (HEKTUBHO JOBOJHUTH ACJIO IO CaMOI0 KOHIIA

15 51 He mpexacTaBIsAIO cebe Jake BPEMEHHOTO CHMIKEHHUSI CBOEH MOMYJISIPHOCTH,
JIa)Ke eCJIM 3TO MPHUBEAET K YBEIMUEHUIO TPUOBLIN

16 OOBIYHO 51 YYBCTBYIO, UTO PEAJMCTUYHO M YTO JICECIIOCOOHO

17 Sl cmoco0GeH MPeAsoKUTh BECOMBIE apTyMEHTBhl B TMOJB3Y IPYrou
JCHCTBHI, HE TPOBOLIMPYS IIPH TOM IPEAYOCKACHHUI M MPEAB3ATOCTH

bJaok 2. Uto xapakTepu3yeT MeHsl KaK YIeHa KOMAHAbI?

20 S uyBcTBYI0 ce0sl HEYIOTHO Ha COOpaHMsX, JaKe €cld OHHU
CTPYKTYPUPOBaHbBI U MPOIYMAHHO OPraHU30BaHHbI

21 Sl ckJIOHEH mojaraThCs Ha JIIOACH, KOTOPbIE XOPOLIO apryMEHTHPYIOT CBOIO
TOYKY 3pEHHUSI ellle 0 TOro, Kak OHa ObLIa BCECTOPOHHE 00CYXkKIeHa

22 Korna rpynma o0cysk/1aeT HOBbIE MJICH, 51 CKIIOHCH CIIMIIIKOM MHOTO TOBOPHUTH

23 Mou nuuYHBIE OTHOIIEHUS MEMIAIOT MHE TMOJJICPKUBATH  KOJIJIET
SHTY3Ha3MOM

24 Korma mamo caenath Kakoe-muOO 1710, HEKOTOPBIC JIFOJM CUUTAIOT, YTO S
JCICTBYIO arpeCCUBHO M aBTOPUTAPHO

25 A sarpymHstock OpaTh Ha ce0si JTUACPCKYIO pOJIb, MOXKET IOTOMY, YTO
CJIMIIIKOM YYBCTBUTEJICH K YYBCTBAM M HACTPOEHUSIM TPYIIIIbI

26 VY MeHs eCTh CKJIOHHOCTh HACTOJIBKO YBJIEKATHCS COOCTBEHHBIMH UICSIMU, YTO
s 320bIBAI0 O TOM, YTO MTPOUCXOJIUT BOKPYT

27 Mou KOJUIerM CYUTAalT, YTO S CIMIIKOM 3a004yCh O HE3HAYMTEIbHBIX
JeTasiX U 0OKCh PUCKA, UTO JIEJI0 MOKET OBITh HCTIOPUYEHO

BJaok 3. Koraa s1 padoralo ¢ ApYruMu HaJ IPOEKTOM?

30 S Mory Xopouio BAMSTh Ha JIPYTUX JIIOJIEH, TPU STOM HE OKa3blBas Ha HUX
CWJIBHOTO JIaBJICHUS

31 Moe «miecToe 4yBCTBO» MOJICKA3bIBACT U MPEAOXPAHSIET MEHS OT OIMHUOOK U
WHIUACHTOB, KOTOPbIE MHOT/IA CIYYalOTCs U3-32 HEOPE)KHOCTH

32 Bo uMs nocTukeHus IiaBHBIX LENEH, 1 TOTOB YCKOPSTh COOBITUS, HE TpaTs
BpeMsi Ha 00CYXICHHE

33 OT MeHs Bcerjia MOJKHO 0KHMJIaTh Yero-TO OPUTHHAIBHOTO

34 S Bcerza roTOB MOIJEPKATH XOPOIIEE MPEAJIOKEHUE, KOTOPOE IPHUHECET
BBITOJTy BCEM

35 5] NOCTOSIHHO OTCJIEKHUBAKO MOCIEIHUE UJIEU U HOBEUILINE IOCTHKECHUS

36 A nymaro, 4TO MOM CIOCOOHOCTH K CYXKJICHHSIM W OIlEHKaM MOTYT BHECTH
OOJIBIIION BKJIAJ B IPHHITHE MPABMIBHBIX PEIICHUN

37 Ha meHs Bcerjia MOXKHO TMOJIOXKHUTHCS Ha 3aBEPIIAIOIIEM dTane paboThl

baok 4. Moe oTHoOIlIeHHE€ M MHTEPEC K IPYNNoOBoii padore?
40 51 McKpeHHe Kelalo y3HaTh CBOUX KOJUIET TOJTYyYIIIe
41 51 He 60rOCHh HU OcllapuBaTh TOUKY 3PEHHS PYroro 4ejoBeKa, HU OCTAThbCA B

MCHBIIMHCTBC
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42 OOBIYHO 5 MOTY JIOKAa3aTh HECOCTOSTEIILHOCTh HEYIAUHOTO IIPEIOKCHUS

43 A nmymaro, 4TO S COCOOEH XOPOIIO BHIMOJNHATH JHOOYI0 (YHKIHUIO paau
BBITIOJTHEHUS O0IIIero MIaHa

44 Yacto s wm30erar0 OYEBHUIHBIX PEIICHUH M TMPUXOXKY BMECTO ITOTO K
HEOKUJAHHBIM PEIICHUSIM TIPOOJIEMBI

45 S cTpemittoch Bee, UTO S AENIal0 JOBOJUTH J0 COBEPIICHCTBA

46 S roTOB UCTIOJIB30BAaTh KOHTAKTHI BHE TPYIIIIHI

47 XoTa s BCerJa OTKPBIT pPa3jiu4HbIM TOUKaM 3PEHHs, s HE HCIBITHIBAIO
TPYAHOCTEH IIPH MPUHATHH PEIICHUS

bJaok 5. 51 uyBcTBY1I0 Y10BJIETBOPEHHE OT Pa00Thl, IOTOMY 4YTO?

50 MHe HpaBUTCA aHAIW3UPOBATh CUTyallUM W OIEHWBATh BO3MOKHbBIC
HaIpaBJIEHUs JeSTEIbHOCTH

51 MHe UHTEepEeCHO HAXOAUTh MPAKTUUYECKUE IYTH PELICHHsI TPOOIeMbl

52 MHe npusTHO 4yBCTBOBATh, YTO S IOMOTA0 CO3/IaHUI0 XOPOUIUX OTHOLIEHHUIA
Ha paboTe

53 YacTo s MMEI0 CHJIBHOE BJIMSIHUE HA IPUHUMAEMBIE PEILICHUS

54 51 uMero OTKpBIThIE, MPUBETIIMBbIE OTHOIIEHUS C JIIOAbMH, KOTOPbIE MOTYT
MIPEJIOKUTH YTO-TO HOBEHHKOE

55 SI Mory yOexaaTh J1oeil B HeOOX0JMMOCTH ONPeAeICHHON JIMHUU NSHCTBUI

56 S 9yBCTBYIO ce0s1 XOpOIIO JoMa, KOT/1a sl MOTY YJIeJTUTh MAaKCUMYM BHUMAHHUS
3aJIaHUIO0

57 S mo0mr0 paboTaTh ¢ YeM-TO, YTO CTUMYIUPYET MOE BOOOpaKCHHE

baok 6. Koraa 3aganue TpyiHoe 1 He3HAKOMOe?

60 51 oTKIaABIBAIO JIEJI0 HAa BpEMs M pa3MBbIILISI0 HaJ MpoOaeMon

61 S TOTOB COTpYAHUYATH C JIIOJABMH, KOTOpPBIE 00Jiee MO3UTUBHO U C OOJIBIINM
SHTY3Ma3MOM OTHOCATCS K Ipobsieme

62 S meITaroch cAenaTh 3aJaHue MPOIIe, MOABICKUBAs JIIOICH B TPYIIE, KOTOPhIE
MOTYT B35Th Ha ce0s pellieHNe YacTH MPoOIeMbl

63 Moe BpOXI€HHOE ONIYIIEHUE BPEMEHU MO3BOJSET MHE BBIACPKUBATH CPOKHU
BBITIOJIHEHUS 33]IaHUs

64 Sl mymaro, MHE yJacTCs COXPaHUTh SICHOCTh MBICIIM M CIIOKOHCTBHE

65 Jlaxke moJ1 JaBJICHUEM BHEITHUX OOCTOSITEIBCTB 51 HE OTCTYIAIO OT ICIIH

66 Sl TOTOB B3ATH NUAEpPCKHUE OOSI3aHHOCTU Ha ceOs, ecnu s YyBCTBYIO, YTO
rpyIIa He POTrPECCUPYET

67 51 6b1 HaYaN JUCKYCCHIO C LENbI0 CTUMYIUPOBATH MOSBICHUE HOBBIX MBICIEH,
CIOCOOCTBYIONIUX PEIICHUIO MTPOOJIEMBI

baok 7. [Ipo0JieMbl, BO3HUKAIOIIME PH padoTe B rpynnax?

70 Sl CKIOHEH BBIpaXKaTh CBOE HETEPIICHHE IO OTHOLIEHHUIO K JIOJAM, KOTOPBIE
CTOSIT HA MYTH Pa3BUTHS Mporpecca (MEHIarT)

71 [pyrue mMoryT KpUTHKOBaTbh MEHS 3a TO, YTO 51 CJIMIIKOM aHAJUTUYEH U HE
MOAKII0YAI0 UHTYULUIO

72 Moe xemanwe yOemuThCS B TOM, YTO pabOTa BBIMOJHSAETCS C BBICOKHUM
KaueCTBOM, MOKET MHOT/Ia MPUBECTH K 33JIEPIKKE

73 MHue ObICTpO Bce HaJOeNaeT, U S MoJjaramch Ha TO, YTO KTO-TO W3 TPYIIIbI
CTUMYJIUPYET MOU HHTEPEC

74 MHe TpyaHO NPUCTYINUTh K PEIICHUIO 3aJaun, HE UMesl YeTKOM LeIn

75 WNHorna MHE TPYJIHO OOBSCHUTH U OMUCATh MPOOJIEMY B KOMILICKCE

76 S 3Ha10, UTO s TPEOYIO OT APYTHX TOTO, UTO 5l CaM HE MOTY BBITIOJHUTh

77 Sl 3arpynHSIOCH BBIpaXaThb COOCTBEHHOE MHEHHE, KOrja s HaX0XyCh B

OYEBUIHON ONIIO3UIUH K 60J'IBI_I_II/IHCTBy

BricTraBiieHHble Oalibl U3 KaKI0TO OJIOKa ONMPOCHUKA TNepeHocaTcs B Tabmmiy 2. Jlamee

BBITIONTHSETCS OTEPAIHs CIOKEHUS 10 KaXJA0My CTONOIY «poiiby. CTonber, B KOTOPOM MOTyYEHO
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HauOoJbIlIee KOJMYECTBO OaJUIoB, OmpeienseT pojib TECTUPYEMOTO YieHAa MPOEKTHOW KOMAaHIBI.
PacumgpoBka QpyHKIIMOHAIBHO-POJIEBBIX MTO3UIUI MPEACTABICHO B MPUJIOKEHNHU A.

Baxxno mpocnenuts, 4To0bI 00111as cyMMa Beex 0alljioB B CTPOKe NMpoBepka Obiia paBHa 70
6aymam. Ecnmm wmror He paBen 70 OamiaM, TO HEOOXOIWMO HAWTH JOMYIICHHYIO OIMMOKY B
BBIYMCIICHUSAX U UCIIPABHUTh JIAHHBIC B TAOJIHIIC 2.

Tabauua 2. Kniou k mecmy benbuna™

Poxb

baok Peanusatop Koopuu- Tsopen Tenepatop | Hecnezo- Dxkcnept | Junaomat Herox-
(Bompoc) HATOp naei BaTeb HUTEIb

1 16 13 15 12 10 17 11 14

2 20 21 24 26 22 23 25 27

3 37 30 32 33 35 36 34 31

4 43 47 41 44 46 42 40 45

5 51 55 53 57 54 50 52 56

6 65 62 66 60 67 64 61 63

7 74 76 70 75 73 71 77 72

Uroro | X > ) > > > > b

IIpoBepka >

*10 3-X 0aJUI0B — POJIb pacCMaTPUBACTCS KaK CIIydaitHOE MOMajaHue;
oT 4-x 710 11 GanoB — pojb BbIpaKeHa B HE3HAUYUTEIBHON CTENEHH;
ot 12 1o 17 (19) 6annoB — pois BEIpaKEHA B CPEHEN CTETIEHU;
6onee 17 (19) 6annoB — posb BbIpakeHa B BHICOKOM CTENEHH.

XapakTepHuCcTHKa YICHOB KOMaH bl

Komanzoit mpoekra cocTapisieTcsi o0Iasi XapaKTepUCTHUKA M0 KKJOMY YYAaCTHUKY C YUETOM
BbIOpaHHBIX (QYHKIIMOHAJILHO-POJIEBBIX MO3UIMH (mpuiokenue A). Hanpumep, onbiT paboTel, X000w,
Harpajpl, paHee BbIIOJHEHHBIE POEKTHI U Apyroe (Tadbnuma 3).

Tabauya 3. Dopma KomManovl NPOeKma ¢ Y4émom yHKYUOHATbHO-POLEEIX NOZUYUL

YyacTHUKH XapakTepuCcTUKA YJIEHOB KOMaH/Ibl TPOEKTA C YUYETOM
koMmauH 1 DO (hYHKIIMOHAJILHO-POJICBBIX MO3UIIMIA M3 TA0JMIBI 2
1 2
BriBon:

Tema 4. YnpasieHue HHUIIMAIHeH TPOeKTa
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3aganue. ®opmupoBanue 0aHka uael MpoekToB. Pa3paboTka uaew U KOHIETIUN TMPOEKTa.
3anonHeHye nacrnopra npoekra. 3ajaHue MpeacTaBjieHo B padoyeil Terpaau Ha crpaHuuax 10-
14.

Dopmuposanue 6anka duznec uoei

Ha 6a3ze merona «/lenbpu» xomanmorr (GopMynupyroTCss M 3alHCHIBAIOTCS pa3Hble OW3HEC
U7eU IPOEKTOB.

Meton «deabdu» (nenbduiickuit meron) Obl1 pazpadoran B 1950 — 1960 roast B CILIA s
MIPOTHO3UPOBAHUS BIMSHUS OyAylIMX HAy4YHBIX pa3paOOTOK Ha METOAbl BEACHHUS BOWHBL Mms
3auMCcTBOBaHO OT Jlenbduiickoro Opakyna.

IIpaBuia peanuszanuu Meroaa «leabpu»:

1. ®dopmupyercss 3KCHepPTHasi IPyNna U3 CICUUAIKNCTOB, BIAJCIOIIUX BONPOCAMHU IO
oOcyxmaeMoil TemMe (KOMaHAa IPOEKTa, HE3aBHCHUMBIE SKCIEPThI, MHBECTOpP, CIOHCOpP U JpYyrHe
3aMHTEPECOBAaHHbBIE CTOPOHBI OY/IYIIEro MPOEKTa).

2. Oo0o3nauyaercsi mpodaema. DPOPMYyJTUPOBKH JOHKHBI OBITh YETKUMH W OJHO3HAYHO
TPAKTyEMbIMHU.

3. IpoBoautcsi ompoc »3kcneproB. KaxapiM 5SKCHEPTOM HAa OTIEIBHOM JIMCTE
caMmocToATeNIbHO (opmupyeTcss 6aHk ujaed npoektoB. Jlanee BbiOuMpaerca 1-2 uaeu, KOTOpble, MO
MHEHHIO JKCIIEPTa, SBISIOTCS YHUKAJIbHBIMHM 1 MHBECTHLIMOHHO NMPUBJIEKATEIbHBIMH.

4. KaxabpIM 3KCHOEPTOM KpaTKO MPEACTABISIIOTCS UAEH NpOeKToB. B 3TO0 Bpems npyrue
JKCNEPThI TOJIOCYIOT. Y Kaxzaoro skcrepra 3 roJoca. ['oigocoBarh 3a CBOM HJIEH HENb3S.
Pexomenyercsi BBIOpaTh OTBETCTBEHHOE JIMIIO, KOTOpPOe Oy/IeT MOACYUTHIBATH, U (PUKCHPOBATH
roJjioca Ha Jucte Oymare (JI0OCKe).

5. IoacunThiBaeTcs: o01ee KOJMYECTBO I0JIOCOB TI0 KaX/I0i 03BydeHHOW OM3HeC ujee.
[lepBble Tpu uaen, KOTopble HaOpaiaK OoJIbIIEe KOJIUYECTBO TOJIOCOB, IPOXOIAT Ha CIEAYIOLIUN dTar
— «PEUTUHTOBAsI OIICHKAY.

Bri6pannsie 6m3nec unen npoekto (BUIT) 0603HaunTh cnemyronmm odpazom™:

BUITI1

BUII2

BUIT3
*Hanpumep, mo2ym 0vimp maxue ousnec uoeu:

1. Hueecmuyuonnwlit npoexm ¢ cghepe manozo b6uzneca (npeonpusamue ¢ «HyaIa»);

2. Hneecmuyuonnslii npoekm 6 cghepe cpeonezo dusneca (npeonpusmue ¢ «<Hyaa»);

3. Hneecmuyuonnwlii npoekm KomMmepueckozo npeonpuamus (6 cpepe po3HuYHbIX UIU
ONMOGHIX NPOOAHC);

4. IIpoexkm ona npeonpuamus (Hoeoe Ou3Hec HANPasieHUe Ul NPOEKMuvl pA36UMU
npeonpuamus);

5. Jlokanwnwtit npoekm 013 npeonpusmus (8 chepe npouzso0cmaea, ynpaesieHus nepcoHaiom
MapKemuHnza, YuHancos, 102ucmuKu u m.o.).

Buioop ousnec uoeu ona papabomku u peanuzayuu npoeKma

Ha crnenyromem stane mpoBOIUTCS PEHTHHrOBas OLleHKA TPEX Om3HeC uiei M BbIOMpaeTrcs
OJIHA JIJIs JaJIbHEHIIIeH pa3paboTKy U peann3aluu.

CucreMa pedTHHIOBOW OLIEHKH — ATO HAOOp moKazaTenel (KpUTEpUEB) C OIpeneICHHON
00J1aCThI0 IPUMEHEHHUS (OLICHKH).

B mepBbiit cTonOer; Tabnuibl 4 3aMUCBHIBAIOTCS KPUTEPHH OIEHKH. B mycTble CTpOKH mpu
HEOOXOMMOCTH, MOXHO JOOABHUThH APYTUe BAKHBIC KPUTCPUH OICHUBAHUS I 3aWHTEPECOBAHHBIX
CTOPOH TMPOEKTA.

Bo BTOpOoM cTos011e O1IeHMBaeTCs 00Ias BaXKHOCTh Kaxkaoro kpurepus ot 0 1o 1. B cymme
OLIEHKM 00111ell Ba’KHOCTH KPpUTEPHEB J0JIKHBI 1aTh equHuny (1).

B crombuax 3, 5, 7 omneHuBaeTCsS KaXIbld KPUTEPHA, IS KAXKIOW OW3HEC WU MPOEKTa.
OnenuBanue npousBoautcs mo 100 GamibHON MOAMQPHUITUPOBAHHOW BEepOATLHO-YUCIIOBOM IITKAJIE
maremaruka E. XappuHrrona:
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1) ouens BeIcOKas oreHka (80 — 100 GamioB);

2) BbICcOKas orieHka (64 — 80 6amioB);

3) cpennss oueHka (39 — 64 6annoB);

4) auskas ouenka (20 — 39 6aminoB);

5) ouenb HU3Kas otieHka (1 — 20 GamnoB).

Hamnpumep, kpurepuii 3¢heKTHBHOCTS UMeeT 001yto BaxkHOocTh 0,4 Oamna (cronberr 2) y
BUII-1 stor kputepuil oueHéH, kak 20 6amioB (HU3KUI ypoBeHb 3((EKTUBHOCTH HPOEKTA), Y
BUII-2 stoT kputepuii onenéH, kak 50 6amioB (cpeauuii ypoBeHs s dextuBHoctu), y BUII-3 stor
KpuTepHii onienéH, kak 80 6amnoB (camas 3dexkTuBHas OM3HEC uaest MPOeKT U3 TPEX).

B cronbuax 4, 6, 8 mpousBoAUTCS NEepeMHOXKeHUE oOuell BaxkHOcTU (cTonber 2) Ha
YaCTHYI0O BaXXHOCTh KpurepueB (crosnbupl 3, 5 u 7). Ilpomomkum npumep, KpUTEpHs
s dexrunoctu: BUIT1=0,4 X 20 = §; BUII2 = 0,4 X 50 = 20; BUII3 = 0,4 X 80 = 32. BriOupaercs
Ta OM3HeC ujaes MpoeKTa, KoTopas B CyMMe HaOpasia HauOoJbllee KOJIM4ecTBO 0aoB B cTo0Lax 4,
6us8.

Tabnuya 4. Cucmema petimur2o80tl oyeHKu OusHec udel npoeKmos, Oavl

OreHka busHec uaen npoeKkToB
obmmeii BUII1 | BUII2 | BUIB
Kpurepun Ba)KHOCTH OlLleHKa YaCTHOM BaXKHOCTH KPUTEPHUEB, OAJLIbI
KpUTEpUCB (1-100) | (2x3) | (1-100) | (2x5) |(1-100)| (2x7)
(0-1)
1 2 3 4 5 6 7 8
YHUKaJIBbHOCTh
PeanuzyemocThb
DddexTuBHOCTD
(I10JIE3HOCTB)
Pucku

Hroro: I > Ny s |

Onucanue akmyanvsHoCmu 8b10PAHHOU UOEU NPOEKMA
AKTYaJIbHOCTh — BaXXHOCTh, 3HAUMMOCTh WJIH COBPEMEHHOCTh BRIOPAHHOUN HJIEH MPOEKTa B
HaCTOsIIee BpeMsl JUIsl 001IecTBa:

Pa3zpabomka konyenyuu npoekma

Konuenumus MPOEKTA — 3TO OCHOBHBIC ITOJIOXKCHUSA, PACKPBLIBAIOIIUE CYTh OousHec nacu
IPOCKTA B BUAC KPATKHUX 3aMCTOK B (bopMe ITOBCCTBOBAHMA:

Ileas mpoekTa —

33,[[3‘11/1 IIPOCKTA.

1.

2.

3.

4

®dopma codbcTtBeHHOCTH Oy aymiero ousneca (UI1, OO0, 3A0, OAO u 1.1.) —
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Bun gestenbHOCTH (YCIyTH/TIPOU3BOJICTBO) —

Mecto pa3mernieHusi 00bekTa Ou3Heca —

Pazpabomka nacnopma npoekma

IlacmopT mnpoexkTa — 3TO CHEUUATBHOE TMPUIOKEHHUE, KOTOPOE COJEPKHUT OOIIyIO
XapaKTepUCTHKY mpoekTa. B macmopre coAepKHUTCS CHUCOK CIEIYIOMMX YYacTHUKOB WM
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA:

3auHTepecOBaHHbIE CTOPOHBI MPOEKTa — 3TO JIMIA, YbM HHTEPEChl (KOMMEpYECKHe WU
COIMAIBHBIC) TPSAMO JHOO KOCBEHHO MOTYT OBITh 3aTPOHYTHI B XOJAE Pa3padOTKH, peaM3alluyl |
3aBepIIICHUS TPOCKTA.

3akazuuk  (MHMUOMATOP) —  SBISIETCA  TOJIb30BaTElIeM  pe3yJibTara  IPOEKTa,
3aMHTEPECOBAHHBIM B IOCTHKEHUU OCHOBHOM 1I€JIM MPOEKTA. 3aKa3uUKOM MOKET ObITh (U3UYECKOE
JUI0 WM Tpynna JIMI, a TaKkKe HOPUAMYECKoe U0 (KOMMEpYEecKas OpraHu3aldu) YacTo
SBIIAOIIEECs COOCTBEHHHMKOM pe3ylibTaTa mpoekta. Hampumep, 3aka3uumk, OH ke Oyayuiuit
COOCTBEHHUK CTPOSIIETOCS MPOJTYKTOBOTO CylIepMapKeTa.

HNuBecTop — ocymiecTBisieT (MHAHCUPOBAHUE MPOEKTa U 3aMHTEPECOBAH B IOJYyYEHUU
HSKOHOMHUYECKUX «BBITO». MlHBecTopamMu MOryT ObITH KOMMepUeckne OaHkH, (pu3nyecKue Iula u
T.1. BaXHO OTMETUTD, UTO 3aKa3UMK TOXKE MOXKET OBbITH HHBECTOPOM.

CnoHcop — CIOCOOCTBYET —peaiM3allii  MNPOEKTa TpU  TMOMOIIM  JOHNOJHUTEILHOTO
(bvHAHCHPOBaHMS, OPraHU3aTOPCKON TTOMOIIHM, FOPUIMYECKON MOAAep kKol 1 T.1. Hampumep, opraHsl
FOCyIIapCTBCHHOﬁ BJIaCTH, MTHBCCTUIITMOHHBIC q)OHI[BI HT.AO.

PykoBoauTenb mnpoekra (MPOEKT MeHeI:Kep) — OTO YYaCTHUK IMPOEKTa, KOTOPOMY
ACJICTUPOBAHLBL OCOGBIG MNOJIHOMOYMA 110 YHPABJICHUIO OCATCIBHOCTBIO, HaHpaBJIeHHOfI Ha
JIOCTHKEHHE 1IEJIEH TTPOCKTA.

Komanna mpoekTa — 3TO COBOKYMHOCTH JCUCTBYIOIIMX KaK €IMHOE 1I€JI0€ YYaCTHUKOB
MPOEKTa, KOTOpble OOECHEeuMBAIOT MOJ PYKOBOACTBOM IPOEKT MEHEIKEepa IOCTHKEHHUE Leiel
MPOCKTA.

Hoapsiauuk (cyonoapsiIuMK) — JIUIIO, BHITIOTHSIOIIEE ONpeAcIEHHbBIE pabOThI MPOEKTa Ha
OCHOBaHHUU JI0roBopa nojapsaa. Hampumep, crpoutenbHast opranu3anus.

IMocTaBmMK — 3TO JMIIO, TOCTABISIONIEE MaTepUabl, ChIPhE, MOy (hadpuKaThl, TPOAYKThI
WIN YCIYTH JUIs peain3alnu paboT MpoeKTa.

IToTpeduTens — U0, MOKYTAIOIIEE WK UCITIONb3YIOIIEee Pe3yIbTaT MPOEKTHOM e TeTbHOCTH
(mpoxyxTt). Hanpumep, nokynaresp KBapTHPbI B CTPOSILLIEMCS MHOTO3Ta)KHOM JIOME.

MoryT ObITh BBIJENEHBI U JApPYTrU€ 3aUHTEPECOBAHHBIE CTOPOHBI MpPOEKTa: JHIEeH3uap,
NMPOEKTHPOBIINK U TAK JaJiee.

B kauecTBe yYacTHMKOB MpPOEKTAa BBHICTYMAIOT (U3NYECKUE WM IOPUAWYECKUE JIUIA.
Bo3MoxHO 00beinHeHne (YHKIMN YHACTHUKOB B OIHOM Juie. Harmpumep, 01HO JIHII0 MOXKET OBITh
Y MHUIMATOPOM M 3aKa34MKOM, a IpPU HaJIMuuu (UHAHCOBBIX CpPEACTB M HHBecTopoM. [lacmopt
MIPOEKTA 3aroJIHsACTCS B TabIuIe 5.
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Tabnuya 5. Ilacnopm npoexma™

Ha3Banue npoekra: |

Y4yacTHHKH NPOEKTA (3aMHTEPECOBAHHBIE CTOPOHBI):

3aka34yuK (MHUIIAATOP)

MuBecTop

CnoHcop

PykoBoauTenp npoekra

Komanna npoekra

Toapsgunk

TTocTaBimk

[Torpeburens

OrpaHuyeHus MpoeKTa:

broxer npoekra

Cpok peanuzauuu
MTPOCKTA

PesyabTaT npoexra (IpoAyKT):

BriBox:

Tema S. YnpasJjieHue coiepKaHHeM U CPOKAMH NPOEKTa

3aganme. Pa3paboTka wuepapxuu CTPYKTYpbl M IUIAHUPOBAHUE TPYAOEMKOCTH pPaboT
npoekta. OmnpezeneHue B3aUMOCBSI3U padOT M OIIEHKA KPUTUYECKOTO MYTH BBINOJHEHUS PadoT
npoekTa npu nomomu cereBoil moaenu Critical Path Method (CPM). IIpumenenue coBpeMeHHBIX
MH(POPMAIIMOHHBIX TEXHOJOTUM B yHpPABJICHHH cojepkaHnueM u cpokamu mpoekta: CITY Critical
Path Method, WBSS Chedule Pro, Pert-chart-expert, MS Project. 3aganue npeacTraBjieHO B
padoueii Terpaau Ha ctpanunax 20-25.

Ilhanuposanue codepocanusn

Ha ocHoBaHMM JaHHBIX MacmopTa MpPOeKTa yTOYHsSETCs enb Hpoekra. Jlanee nmpoBoguTCs
JexoMro3unus (pa3OueHne) eld Ha OCHOBHbBIE BeXH MpoekTa. PekoMeHmyeTcs BbIIEIATH He
MeHee 3-x Bex. Hampumep, pa3paboTka mpoekTa, peaau3aius IpoeKTa 1 3aBepIlIeHUE MPOeKTa.

Bexa — 310 KIIrOUEBas TOYKA MPOEKTA.

egbr mpoekTa — 3TO JKEJIAEMBIM PE3YyJbTAT JEATEIBHOCTH, JIOCTUTAa€MbId B TIpeaeax
YCTaHOBJICHHOTO MHTEPBajia BpEMEHHU U OI0JKETa MPOEKTa.

CTeneHb BaXXHOCTH KaXXJI0W BEXH MPOEKTA OMPEACIISIETCS MO CICAYIONIUM MIPUOPUTETAM: A
— BBICOKAsl CTENEHb BAXKHOCTU I NpoekTa; B — cpenusis creneHb BaxxHOCTH IS npoekta; C —
HU3Kas CTETIeHb BAYKHOCTHU JIs TPOEKTA.

[TosydeHHbIe pe3ynbTaThl BOUCHIBAIOTCS B TAOIUILY 6.

Tabauya 6. llenv u ocnogHble 8exu npoekma
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['maBHas nens npoekra: [Ipuopurer (A,
B, 0)

Bexu npoekra:

Pazpabomka uepapxuueckoit cmpykmypsl padom

Hepapxus crpykrypbl pador (MCP) — 510 coryiacoBaHHasi ¢ pe3yJibTaTaMU IMOCTABKH
uepapxuyeckas JEKOMIO3ULUs paboT, KOTOpble KOMaHIa MpPOEKTa MJOJDKHA BBIMOJIHUTH JUIA
JOCTVKCHMSI LEINM IIPOEKTa M CO3JAHMS OTOBOPEHHBIX PE3yJBTAaTOB NOCTaBKUA. C €€ IMOMOILBIO
CTPYKTYpUPYETCS U OIIPENEISETCS BCE CONEPIKAHUE ITPOEKTA.

IIpaBuaa nocrpoenunss UCP:

1) ocHOBHBIE BeXy HyMepYIOTCs, Kak 1,2,3... (Ha OCHOBe JaHHBIX TA0JHIbI 6);

2) paboThI BXOJAIIME B ONIPEACIEHHYIO BEXy, HaIpuMep B Bexy 1 Hymepytotcs, kak 1.1, 1.2,
1.3...uT1.1.;

3) pabotsl BXxozsmue B ypoBeHs 1.1 Hymepytores, kak 1.1.1, 1.1.2, 1.1.3..u 1.1.;

4) paboThl HE TOJHKHBI MOBTOPATHCS M IPOTUBOPEUUTH JPYT APYTY.

IocaenoBarenbHocTh nocrpoenusi UCP:

1) mpoBOIUTCSI MO3rOBOIi LITYPM, B X0JIe KOTOPOTro (hOpMHUPYETCsi YEPHOBOI CIHUCOK paboT
0 KaXKJI0M Bexe MpOeKTa Ha OTAEIbHBIX JINCTAX HE BXOJAIINX B TETPAb;

2) U3 cnucKa BBIOMPAIOTCS pabOThl HyXHbIE IJI JOCTH)KEHHUS LIENU NMPOEKTa, HE HY>KHbIE
BBIYEPKUBAIOTCS,

4) cnucok TpoBepsieTcs Ha HaJIW4yMe MOBTOpsiommxcst pabor. Eciam kakue-To paboOTHI
YaCTHUYHO COBIAJAAIOT, TpeOyeTcs U3MEHUTh MX (OPMYJIHPOBKY, YTOOBI OHU OTpa)kaju pa3HbIe
JEHCTBYS WU BBIYEPKHYTB;

5) B CKOPPEKTHPOBAHHOM CIHCKE paboOT, HyMEpYyIOTCs paboThl MO MpaBUIaM MOCTPOCHHUS
HCP;

6) MOJYyYEHHBIH CIHMCOK MPOHYMEpoBaHHBIX paboT ¢ yuérom MCP odopmmusercs B Buue
Ta0auLbl 7, CTOIOUE 1 1 2.

Ha ocHoBe UCP onenuBaercsi TpyaoéMKOCTh Kaxaoil padorbl. [lonyyeHHble HaHHbBIE
nobasisitorest B Tabnuiy 7. Hampumep, koHeuHble padotsl 1.1 — Tpynoémkocts 6 aueit, 1.2 — 3
nHs. B pesynbpTaTe Tpya0€MKOCTh BEXH | TI0 MPUHIMITY «MaTpEmKm» 9 nuei (6+3).

TpynoémkocTs — 3TO MoOKa3aTelb, XapaKTePU3YIOLIUH 3aTpaThl pabodero BpeMEHU Ha
BBIIIOJIHEHUE OIpeneaéHHON padoThl mpoekTa. TpyaoéMKocTh paboT MpoeKTa Mpeaiaraercs
U3MEpPSATH B AHSIX.

Tabnuya 7. Hepapxus cmpykmypul pabom ¢ yuémom
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mpyooémxocmu pabom npoekma, OHu

No Onucanue paboT MPOeKTa Ouenka
HCP TPYAOEMKOCTHU
1 2 3
BriBon:

anaB.ﬂeHne CPOKaMM NPOEKTA

VYnpaBieHne CpoKaMu BKIIOYAET B Ce0sl MPOLECCHl, 00ECreyuBarolie CBOEBPEMEHHOE
3aBepuIeHHe MpoeKTa. J{Js BbINoJHeHHs TpeOOBaHUI 110 CPOKaM peanu3alu padoT U UX KayecTBa,
pacnpenensercs OTBETCTBEHHOCTh CPEU WIEHOB KOMaH/bl M IPYIMX YYaCTHUKOB IIPOEKTA.

Onpe()eﬂenue elaumocensu pa60m U OUCHKAa KpumuueCcKo2o nymu 6blnoJiHeHUsA pa60m npoekma

JUia penieHus MOCTAaBJIEHHOM 3aJjauM MpEeJUIaracTcsl UCIOJIb30BaTh OJHY M3 JIBYX CETEBBIX
mozeneit Critical Path Method — CPM wunu Project Evaluation and Review Technique — PERT.
Bribop ocymecTBiseTcss MO KPUTEPHIO Xapakrepa paboT mpoekta. Bpems BbimonHeHHs paboT
MOXET OBITh JETEPMHUHUPOBAHHBIM ((DUKCUPOBAHHBIM) HUJIM CTOXACTUYCCKUM (HeompeneneHHbIM). B
3aBUCUMOCTH OT XapaKTEPUCTHUKU BPEMEHHU BBIMOJHEHUS pPAa0OT IMpOeKTa BHIOUPAIOT MeTO[
MOCTPOEHUS ceTeBOi MoAe/H (HY:KHO BbIOPATh OJIHY MO/IeJIb VISl IPOEKTA).

CPM — ucnionb3yeTcs JUis yIpaBJIeHHUs! IPOSKTaMH ¢ (PMKCHPOBAHHBIM BpeMeHeM padoT.

PERT - paccuntaH Ha HCIOJIb30BAHUE BEPOSITHOCTHBIX OLIEHOK BPEMEHU BBIMOIHEHUS
paboT, MpeaycMaTpHUBAEMBbIX ITPOSKTOM.

OO01ue 0003HaYEeHMS DJIEMEHTOB CETEBLIX MOJIEJIeH:

A

(61 4) u—

o0Oo3HauaroTcsi OykBamH JaTtuHCKoro andasura. Hampumep, KoHedHBIE PabOTHI
Bexu «1»: 1.1.1 (A); 1.1.2 (B); 1.2 (C); 1.3 (D) u T.n. B 1anHom npumepe 1.1 Tak:ke Kak u Bexa 1
He OyayT SIBJATHCSI KOHeYHbIMH. Ecim komumyecTBO paboT mpeBbImIaeT 26, TO MPUHUMAIOTCS
o0o3HaueHus ¢ apabckumu 1udpamu nociue satuHckux 0yks. Hanpuwmep, Al, B1, Cl u t.1.

1. dyru (ctpenmku) — 3T0 pabOTHI TpoekTa (00s13aTe/IbHO KOHEeYHble PadoThl B

2. V31bI (OKPY>KHOCTH) — 3TO COOBITHSI MKy (COSTUHSIONTHE) paboTaMu POEKTa.

Oo0mue npasuiia nocrpoenus ceresbix Mogeseit CPM u PERT:

1. HayansHoe u 3aBepimaromiee cOObITHE TOIBKO OJTHO (CM. puc. 4).

2. JIroObie aBa COOBITHSI JOMKHBI OBITH HEMOCPEJICTBEHHO CBA3aHBI HE 0oJiee 4yeM OJHOU
pabotoii — crpenkoil. Ecnu aBa coObITHs cBA3aHbI Oojiee 4eM OJHOW paboToll, peKOMEeHIyeTcCs
BBECTHU JIOTIOJIHUTEIbHOE COOBITHE U PUKTUBHYIO paboTy (puc. 1):

A A
DdukTnBHAA
1 " pabota
D 1
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Puc. 1. I[Ipumep pewenus npobremol cesazeil coobimuil 8 cemegom epaguxe

3. B nuarpamme HEI0JKHO ObITh 3aMKHYTBIX ITUKJIOB (pHC. 2).

D

Bepnoe
pelieHue

Omuodka

Puc. 2. I[Ipumep pewienus npobremvl 3aMKHYMO20 YUKILA 8 CEMesom epagduke

4. PaboThI HE OJIKHBI TIEPeCceKaThCs «HAKpecT» (puc. 3).

A
A
( > B ( >
B
Tak 1eJiaTh HeKeJIaTeIbHO Tak Mo:kHO 1ejaTh

Puc. 3. I[Ipumep pewenus npodremvl nepeceuenus pabom «HaKpecmy»

5. Ecnu 1st BBITIOJTHEHHS OJTHOW M3 pabOT HEOOXOAMMO MOIYUYUTh PE3yJIbTaThl BCeX pador,
BXOJSIIMX B MpeIIecTBYyollee s He€ coObIThe, a A APYroil paboThl JOCTATOYHO MOJIYYUTh
pe3yNbTaT HECKOJIBKMX W3 3TUX padoT, TO BBOAMUTCS JOMOJIHUTEIBHOE COOBITHE, OTpakarouiee
PE3yNbTaThl TOIBKO 3TUX MOCIEAHUX PAdOT, U PUKTUBHYIO PadOTY, CBA3BIBAIOIIYI0 HOBOE COOBITHE
¢ npexxHuM. Hampumep, 11 Hayana pabotel D noctaTouHo okoHuaHust padboTsl A. [l Havana xe
pabotsl C Hy)kHO oKOHYaHHUE paboTel A u B (puc. 4).



Puc. 4. [Ipumep c 66edeHuem 00noIHUMENbHO20 COObIMUSL

Mopens CPM u PERT 1o3BosiSIFOT OnipeienTh:

1) oOriee Bpemst BBIIIOJHEHUS [TPOEKTA;

2) BpeMs Hayajia U 3aBepIleHHs paboT MPOEKTa;

3) xpuTHYecKre paboThl, KOTOPBIE PACTIONOKEHBI HA KPUTHUECKOM ITyTH CETEBOTO rpaduka.

Kputnuecknii myrh cereBoro rpaguka — caMblii IPOJOJKUTENBHBIN MyTh OT MCXOJIHOTO
coObiTust K 3aBepmaromemy. I[Ipogo/KNTeILHOCT, KPUTHYECKOT0 NYTH OMNpefeisieT CpPoK
BBINIOJIHEHUS NIPOEKTA.

4) pe3epBbl BPEMEHU HEKPUTHUYECKUX paboT, KOTOPBIE HE PACTIONOKEHBI HA KPUTHYECKOM Ty TH
ceTeBoro rpagduka.

OcHoBHBIE BpeMeHHbIe mapameTpsl ceTeBbx TpadukoB CPM u PERT npeacraBieHsl HIDKE IO
Tekcty. [IpuHnmMarotcst o6o3nauenus t (i, j) — MPOJOIKUTENBHOCTS Pa0OThI C HAYAIBHBIM COOBITHEM 1 1
KOHEYHBIM COOBITHEM j.

Panumii cpok tp(i) CBEpIICHHUS COOBITUS 1 — 3TO CaMblii paHHU MOMEHT, K KOTOPOMY

3aBEpIAIOTCS BCE PAOOTBHI, MPEIIECTBYIOMINE ITOMY COOBITHIO, pPACCUUTHIBACTCS 110 (hOopMyJIe:

t, (i) = max{t, (D) + t(ij)}, (1)
r7ie MakCUMyM OepE€Tcs M0 BCEM COOBITHSIM 1, HEMOCPEACTBEHHO MPEIIISCTBYIOMIUM COOBITHIO ]
(coenmuHEHBI CTPEIIKAMH).

IMo3aumii cpok t(i) cBepIeHNs COOBITHS 1 — ITO TAKOM MPEIETbHBIA MOMEHT, MOCIIE KOTOPOTO
0CTa€TCsl POBHO CTOJILKO BPEMEHH, CKOJIBKO HEOOXOMMO ISl BHITTOTHEHHUS BCEX PaloT, CIEAYIONIHX 3a
3TUM COOBITHEM, PACCUUTHIBACTCS 110 (hOpMYJIE:

tn (D) = min{t, (j) - t@1,))}, ()
r7ile MUHUMYM OepéETcs Mo BCEM COOBITHSM j, HETTOCPEICTBEHHO CIIEAYIOIINM 32 COOBITHEM 1.

Pe3epB Bpemenu R(i) coObITHS 1 MOKa3bIBacT, HA KAKOW MPENEIBHO JOMYCTUMBIA CPOK MOYKET
3a7iepIKaThCsl CBEPIICHHE COOBITHS 1 0€3 HapyIIeHUs CPOKa HACTYIUICHHS 3aBEPIIAIONICTO COOBITHS,
paccuuThIBaeTcs 1o popmyse:

R@ =tq (D) - t, (3). (€)

Kputuueckue codbiTHsI pe3epBoB He UMeloT. [Ipu pacuére ceTreBoro rpaduka KKl KpyT,
M300paXKaroIIiA COOBITHE, JETTUTCS Ha YEThIpE CEKTOpa (pHC. 5).

Puc. 5. [Ipumep ogpopmnenus coovimust

Oco0eHHOCTB OLICHKH AJIUTEJIbHOCTH padoT B ceTeBoil Moneau PERT:
1) onTuMHECTHYECKOE BPeMsl pa0oT (a) — Ha3bIBAaeTCs HanboJIee KOPOTKUM M3 BCEX BO3MOYKHBIX
CPOKOB OKOHYaHUs padoT;
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2) neccumucTHYeckoe Bpemsi pabot (b) — HaszpIBaeTcst HanboJee MO3THII BO3MOXKHBIN CPOK
OKOHYaHUs padoT;
3) BeposiTHOe BpeMs1 paboT (m) — HazbIBaeTCs HauboJIee PeasibHbI CPOK OKOHYAHMS paloT.
Ba:kno co0.1101aTh cJleaylolee HepaBeHCTBO a <m <b!
Ha ocHoBanumu a, b u m paccuuTbiBaeTCs OKMJaeMoOe BpeMsl BBITIOJIHEHUS paboT t u
IMCTIePCHST 03KHIAEMOi TIPOIOILKHTEILHOCTH 62, TI0 (hOpMyITam:

t = a+42n+b, (4)
02=(%Qz. 5)

Hcnons3yst 3HaueHue t, HAXOIAUTCA KPUTHYECKUH MyThb ceTeBoro rpaduka. Pacmpenenenue
BpeMeHH T 3aBepIIeHUs TPOCKTa SIBISIETCS HOpMaimbHBIM co cpenauM E(T), paBHbIM cymme
0XMIAeMbIX 3HAYCHUI BpeMeHH paboT Ha KPUTHYECKOM IyTH, U auctepcreii 02(T), paBHOil cymme
JHCTIepCcuid pabOT KPUTHUYECKOTO ITyTH, €CIIM BPEMEHa BBINIOJHEHUS KaXIOW W3 paboT MOXKHO
CUMTaTh HE3aBHUCHUMBIMU Jpyr OT Apyra. Torma MOXXHO paccuuTaThb BEPOATHOCTh 3aBEPIICHUS
MPOEKTa B YCTAHOBJICHHBIH CPOK T .

P(tp<To) =05 +F

TO—E(T)) ’ ©

a(T)
2
rae F(x) = ﬁ f ye 2dt— dynkuns Jlannaca;

typ — KPUTUUECKHMIA ITyTh POEKTA.

3navenue Qynkmuu F(x) Oepércs w3 crenuanbHol TaOmuipl. Bamuo, yro F(—x) = — F(x).
MoXHO TaKKe BOCMOJB30BaThest MactepoMm  ¢Gymkimii  F(x) maker MS  Excel: F(x) =
HOPMPACI1(x;0;1;1) — 0,5. Moanararwt F(x) = 0,5 npu x > 5.

Jl1a  mocTpoeHue ceTeBbIX TIpauKoB BO3MOKHO HCIOJIb30BATH CleHHAJTbHbIE
nporpammsel. Hannpumep, WBSS Chedule Pro, Pert-chart-expert, MS Project m mHorne apyrue.
IHony4enHsblii pe3yJbTaT padoThl B IPOrpaMmMe, B paciie4aTaHHOM BH/e BCTABJISIETCS B TeTPadb.

Ilocmpoenue cemesozo zpagpuxka memooom CPM

1. ®opMupoBaHNe HCXOAHBIX AAHHBIX. [ MOCTpOEHUS ceTeBOro rpaduka 3aroHACTCS
tabnuia 8. JlanHble A7 3anoiHeHus cTosouoB 1, 4 u 5 6epyrcs u3 Tabauibl 7 (TOJABKO KOHEYHbIe
padotsi!). B cTonbue 2 npencrasnena kinaccudukanus HomepoB MCP OykBamu 1aTHHCKOTO anaBuTa.
B cronbue 3 ykasbiBatoTcsi T€ paboThl (IPEAIIECTBYIOLIHNE), KOTOPBIE JOIKHBI ObITh BBINOIHEHBI K
CPOKy HadJaja BBIIOJHEHHsS palboThl, TpeACTaBIeHHONW B cTpoke. Ilpumep 3amonHeHus Tabmumpl 8
Ipe/ICTaBlIeH B npuioxkennu b.

Tabauya 8. HcxooHvle Oannvle 0151 NOCMPOEHUsl Cemeso2o epagura
memodom CPM

Ne | O6o3Hna- | IIpenmec- Onucanue paboT NpoeKTa [Iponomxurens-
HCP | yenus TBYIOIIAs HOCTb paboT,
paboT pabota JTHH
1 3 4 5

—~ [T |Qmm|T || (>
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1] | |
2. Tloctpoenue cereBoro rpaguka. CereBoil rpadvk CTpPOWTCS Ha OCHOBAHUW HMCXOJHBIX
JAHHBIX TaOIUITEI 8 (CTONOIEI 2,3 1 5). Takke yUUTHIBAOTCS OOIIHE TIPaBIIIA.
3. Pacuér panHnx cpokoB cBepuieHus coobiruii t, (1), no popmyue 1:

4. PacuéT mo3qHUX CPOKOB cBeplIeHHsi coObITHIi t, (i), Mo popmye 2:

5. Pacuér pe3epBoB BpeMeHu coObITHii R(i), mo (hopmyuie 3:

6. OnpeneseHusi KpUTHYECKHUX COOBITHI U KPUTHYECKOT0 MYTH (BbIAEJISIETCS HA CETEBOM
rpadguke ;KHPHbIMHU JIMHUSIMH):

BriBox:

Ilpumep nocmpoenus cemesozo zpagpuxa memooom Critical Path Method — CPM

1. B Tabnuue b.1 npeacraBieHbl HCXOAHbBIE JaHHBIE Il TOCTPOCHHUS CETEBOTO rpaduka
Tabauya b. 1. Hcxoouvie Oannvle 0151 NOCMPOEHUsE Cemesoco epaghura
memodom CPM*

Ne | Ob6o3zHna- | [Ipentec- Onucanue paboT MpoeKTa [Iponomxurens-

HUCP | yenus | TByromas HOCTb padoT,
pabort pabora JHU (Heaen)

1.1 A - Opraau3aliiOHHbIE MEPOTIPHUSITHUS 5

1.2 B - DopMHUPOBAHUE KOMAH/IbI MPOCKTA 3

1.3.1 C A Pa3paboTka mpoeKTHOI JOKYMEHTAIUU 7

1.3.2 D A DKCcHepTH3a NPOeKTa 6

2.1 E B dopmupoBaHHe OIOHKETA TPOCKTA 7

2.2.1 F D, E ITouck moMenieHust MoJ| MPOEKT 3

2.2.2 G D,E PeMoOHT noMeInieHust 10

2.3 H C,F ITownck, 3aKa3 1 MOHTaXX 000PYAOBaAHHUS 8

*leiCTBUTEJIbHO B JaHHbIE BOLLIM TOJbKO KOHeYHbIe padoThl mpoekTa. Takue padoThl Kak
1.3 u 2.2 He ABJATCA KOHEYHbIMU. Bexu 1 u 2 Toke He ABIASAOTCH KOHeYHbIMH. [ToaTOMy 3TH
paboThI U BeXU He BOULIM B TA0JIUILYy JAHHBIX.

2. Tloctpoenne cereBoro rpaduka Ha pucyHke b.l mpousBeneHO Ha OCHOBE HCXOJIHBIX

MaHHBIX Ta0IUIb! b.1.



29

Puc. b.1 Cemesoti epaghux

3. PanHue cpoky cBepiieHus coObITHi t, (1), paccuntansl 1o Gopmyie:

t, (i) =max{t, (i) + t(i))}, (1)
I7Ie MakCUMyM OepErcs Mo BceM COOBITHAM 1, HEMOCPEICTBEHHO IMPEIIIECTBYIONIMM COOBITHIO ]

(coeTMHEHBI CTpPEIKaMH).
Ipu Bbrauciennn t, (i) mMpon3BeACHO NEpEeMEILeHHe [0 CETEBOMY IPAadUKy OT UCXOIHOrO

coObITH 1 K 3aBepuIaoneMy COOBITHIO 6.
t, (1) =0.

B co0brtne 2 BXOAUT TONBKO 0aHa paboTa: t, (2) =t, (1) +t(1,2) =0+5 =5.
Ananornuno t, (3) =t, (1) +t(1,3) =0+3 =3.
B coObiTre 4 BXOAAT 1BE PabOTHI:

tp (4) = max{t, (2) +t(2,4) t,(3) + t(3,4)} =max{5+6,3+7} =11.

tp (5) = max{t, (2 +t(2,5) tp,(4) + t(4,5)} =max{5+7,11 +3} = 14.

tp (6) =max{t, (4) +t(4, 6) t,(5) +t(5,6)} = max {11 +10, 14 + 8} =22

— t KpuTHUECKOE 22.
Pe3ynbraThl pacuéra paHHUX CPOKOB IPEICTABICHBI HA CETEBOM rpaduke pucyHka b.2.

Puc. b.2. Cemesoti epaghux ¢ yuémom paurHux cpoxos

4. Pacyér MO37HUX CPOKOB CBEpILICHHsI COOBITHH t,, (1), mpou3sBeseH mo hopmyoie:
tn (D) =min{ty (j) - tG.))}, )
/1€ MUHUMYM OepETcs 10 BCEM COOBITHSIM j, HEMOCPEACTBEHHO CIIEIYIOIINM 32 COOBITHEM 1.
[lpu Bbruucnennu t,(i) mpows3BeIEHO NepeMelleHne OT 3aBepIIAIOUIEro CcoObITUS 6 K

UCXOJTHOMY cOOBbITHIO 1 TIO ceTeBoMy rpaduKy MPOTHUB CTPEJIOK.
t,(6) =t,(6) =22.
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Jlanee paccMOTPEHO HEMOCPEJICTBEHHO IMpeNIIecTByomee coOblTHe 5, M3 KOTOPOro
BBIXOJIUT TOJIEKO OffHA paboTa (5, 6):
th(5) =t (6) —t(5,6) =22-8 =14.
N3 coObiTust 4 BEIXOAAT ABE paboThL: (4, 5) u (4, 6). [losToMy paccunrtano t,; (4) 1o Kaxmoi
U3 ATUX paboT:
tq(4) =min{t;(5) -t(4,5), t5(6) —t(4,6)} =min{14 - 3,22 - 10} =min{11, 12} =11
th(3) =t,(4) -t(3,4) =11-7 =4.
tg (2) =min{t,(5) —t(2,5), t,(4) —t(2,4)} =min{14-7,11 - 6} =min{7, 5} =5.
tg (1) =min{t;(2) -t(1,2), t;(3) —t(1,3)} =min{5-5,4 -3} =min{0, 1} =0.
PesynbTarhl pacuéra mo3gHUX CPOKOB MPECTABICHBI HA CETEBOM rpaduke pucyHka b.3.

C(7)

Puc. B.3. Cemesoti epaghuk ¢ yuémom no3o0Hux cpoxkos

5. Pe3epBrl Bpemenu coObITHi R(1), paccunTansl mo dhopmyire:
R(® = tq (i) - t, (). ©)
Hanpumep, pezepB BpeMeHH sl COOBITUS 3 PaCCUUTBIBACTCSA CIIEIYIOIIMM 00pazoM:
RB) =t;(H-t,(3) =4-3=1
Bo Bcex apyrux coObITHAX pe3epB BpEMEHH paBeH HYJIIO.
6. OmpeneneHuss KPUTUYECKUX COOBITHH M KPUTHYECKOTO MyTH. Y KPUTHUECKHX COOBITHI
pe3epB BPEMEHH DPAaBEH HYNIO, TaK KaK paHHHE M MO3JHUE CPOKUM WX CBEPLICHHUS COBIAAAIOT.

Kputnueckue coOwitust 1, 2, 4, 5, 6 U onpenensior KpuTHYecKuid mytb 1-2-4-5-6, KOTOphIA Ha
CETEeBOM I'pauKe BbIAEIEH JKUPHBIMU JTMHUSIMH.

Taxum 06pa3om, /7151 3aBepIICHUS TPOEKTa NOTpedyeTcs 22 HeleNH.

Pesynbrartel pacuéra pe3epBOB BPEMEHH COOBITMM M KPUTHYECKUH TyTh TMPOEKTa
Mpe/ICTaBICHBI Ha ceTeBOM Trpaduke pucyHka b.4.

C ()

Puc. b.4. Cemesoti epaghux ¢ yuémom pezepeos epemenu coobimuil
U KpUmMuyecko2o nymu npoekma
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Tema 6. YnipaBjieHHe CTOMMOCTBIO IIPOCKTA

3apganme. PazpaboTka cMeT M pacu€Ta BEIMYMHBI MHBECTUIMH B MpPOEKT. 3agaHue
NPeICTaBJICHO B padoyeil TeTpaau Ha cTrpaHunax 39-43.

Paspabomxa cmemul npoexkma

CTonMOCTb MPOEKTa MOXKHO MPEACTaBUTh B BUJE MPOCTHIX CMET, B KOTOPHIE BXOJAT pa3HbIe
CTATBH PaCX0/J0B.

CMmera mpoekta — 3T0 TabiMua MaTepUalibHBIX (00OpYJOBaHHME W MaTepuasibl) U HE
MaTepUaIbHBIX (CTPOUTEIBHO-MOHTAXKHBIE U IPyTUe BUIBI padoT) 3aTpaT MPOEKTa.

1. CmeTta cToUMOCTH 000pPY/A0BaHUSI U MATEPUAJIOB MPOeKTa pa3MenieHa B Tabnuie 1. B
cTonOupbl 1 ¥ 2 3anuchIBalOTCS HOMEP, HAMMEHOBaHUE 000pYI0BAHUS M MAaTEpHANIOB Ul IPOEKTA.
Hanpumep, Homep 1 «koHaMLIMOHEp Ui MoMmelieHui». B crtonben 3 BOuChIBaeTCs MOCTABILHK.
Hanpumep, OOO «3Onekrponuka». B cronbue 4 yka3plBaloTCs €AMHUIBI U3MEPEHUS MaTepuaia
wi obopynoBanus. Hampumep, mMerp — M, WITykKM — WT. U T.J. B crtonben 5 3amuckiBaercs
TpedyeMoe KOJIMYECTBO ToBapa /sl MpoekTra. B 6-om cTosilue ¢ukcupyercs CTOUMOCTb OJHOM
eAMHUIIBI MaTepuana win obopynoBanus. B mocnemnuii 7-oif cronber; BHOUCHIBaeTCA o00Ias
CTOMMOCTh MaTepUaoB 1 000pynoBaHus. J{J1s 3TOro NpOU3BOIUTCS YMHOXKEHHUE 5 Ha 6 cTosber.

2. Cmera cTtomMocTH padoT mpoekTa mpenacrabieHa B Tabmuie 2. B crombuer 1 u 2
3allMCBIBAIOTCS HOMEpP M HauMEHOBaHME paboT Ui mpoekta. Hampumep, Homep 1 «MoOHTax
ANEKTPONpoBOAKK». B cronbenr 3 BnMchIBaeTCs MOAPSAYMK WM CyONOApSTUMK (OpraHu3aius
BhIMONHAOmas paboty). Hampumep, OOO «DnextpomoHTaxk». B cronbue 4 ykasbiBaroTcs
eIMHUIIB U3MepeHnst 00béMa pabot npoekra. Hampumep, meTp — M, KBaapaTHBI METp — M2 U T.JI.
B cronber; 5 3amuckiBaeTcsl MONHBIN 00bEM BbIONHEHUST paboT. B 6-oMm cTonbue dukcupyercs
CTOMMOCTh OJHOU eAMHUILI paboThl. B mocieanem 7-om cTosdlie BIUChIBaeTCA 0011asi CTOMMOCTD
paboTbl. 111 3TOro Npou3BOAUTCS YMHOXKEHHE 5 Ha 6 cTosberl.

Tabnuya 1. Cuema cmoumocmu 060py008anus U Mamepuanios OJis NPOeKma

Ne HanmenoBanue o60pyaoBaHus U En. Komn. CTomeCTB Obwas
ITocTaBmuk OIHOM €1I., | cymMa
/o MaTEepHUAaJIOB JUIsl POCKTA U3M. | TOBapa
pyo. pyo.
1 2 3 4 5 6 7
Hroro: | )
Tabnuya 2. Cmema cmoumocmu pabom npoekma
No HaunmenoBanue paboT [Toapsimunk/ CTOHUMOCTD OO6mas
/11 MPOEKTA cyononpsmuuk | Ex. | O0sém BBITIOJL. CTOMMOCTh
u3M. | paboT | OJHOM e. pabor,
pab., pyo. pyo.
1 2 3 4 5 6 7
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Hroro: | >

3. Cmera apyrux 3aTpara npencrtaBieHa B Tabnwme 3. B crombenm 1 3ammchiBaeTcst
HavMEHOBaHME Jpyrux 3arpaT. Hampumep, apeHaa WM NOKYNKAa IOMeELIEHUs, peKjIama,
TPAHCHOPT, TOHOPAp KOMAaH/bI NMPOEKTAa W NPOEKT MeHelKepa, gvinjiama Kpeouma (6 mom
cyuae eciu UH8ECMUYUOHHBLIL NEPUOO npeonoazaem HaAYana 6blnaam, cm. maoauya 6) v 1.1.
KommeHnTapuii — 3TO NOACHEHMS K IPYTrMM 3arparaM Ipoekra. Hampumep, KOJIM4YeCTBO IMITYK,
MapTHii, KBaJPaTHBIX METPOB, CTOUMOCTb OJHOM €IUHHIIBI U HEOOXOAMMOE KOJUYECTBO YEro-Iubo
uis npoekta. B cronmbue 2 3amuchiBaeTCsl MOCTAaBIIMK WM MCTOYHMK, y KOIO WM T
npuobperaercs pecypc. Hampumep, OOO «PusnrcTpoii» mokynka momemieHus. B crombme 3
3alMCBIBAETCSl TOJHAs CTOMMOCTH MpHOOpeTaeMoro pecypca. B cTpoke «HTOTr0» NpOU3BOIAMM
ONEepalni0 CYMMHUPOBAHMS IPYTUX 3aTpaT IMPOEKTA.

Tabnuya 3. Cmema opyeux 3ampam npoekma

HaumeHnoBanue qpyrux 3atpar ITocrapmuk/ | CTOUMOCTB,
poeKTa / KOMMEHTapUi HCTOYHMK pyo.
1 2 3
Hroro: | »

4. Ha 3aBepiuarorieM starne pa3padoTKH CMEThI MPOEKTa PACCUMTHIBACTCS MOJIHASI CTOUMOCTH
NMPoeKTa, 0e3 y4éTa IKOHOMHYECKOro yuepda or puckoB B Tabnuie 4. [lociienHue aBe cTpoYKn
3anoJIHsIeTCs MocJIe peleHus MyHkTa 3.4,

Tabnuya 4. Hoanas cmoumocms npoexkma*

Pacxompl mpoekTa CtouMocCTh, pyo.

HTor cMeThl CTOMMOCTH 00OPYIOBAaHUS U MAaTEPUAIIOB MPOEKTa
(Tabnuna 1)

Htor cMeTsl cTonMOCTH paboT mpoekTa (Tabauia 2)

HTor cMeThl Apyrux 3aTpat npoekra (tabdaua 3)

Hroro: | >

BriBo:

Tema 7. YnpaBiieHue IOCTABKAMH NPOEKTA

3ananme. [lonck u BBIOOpP TOCTABIIMKOB MaTepHaysioB sl mpoekta. [lomck u BBIOOp
MOJIPSITHBIX OpPraHU3alUil JJIs BBINOJIHEHUs paboT mpoekTta. dopmupoBaHue rpagukoB MOCTABOK
JUIS TIPOEKTA.

VYnpasieHne NocTaBKaMH MPOEKTa BKIIOYAET B ¢e0sI MPOLECCHI MOKYNKH UM TPHOOpETEHUs
Te€X HEOOXOJMMBIX MaTepuasoB, yciyr (paOoT) WM pe3yslbTaToB, KOTOPHIE MPOU3BOASTCS BHE
UCTIOJHAIONIEH OpraHu3anuy. YTNpaBleHHE MOCTaBKaMHU IPOEKTa BKIIOYAeT B ceOsl MpOILEeCCH
yIpaBiIeHUs] KOHTPAKTAMH U W3MEHEHUSMHU, HEOOXOIUMBIX JUIsl aAMUHUCTPUPOBAHUS KOHTPAKTOB
WM 3aKa30B Ha MOKYIIKY, [IOATOTOBJIEHHBIX YICHAMH KOMaHbl IPOEKTA.

IIponecchl ynpapjieHHsI TNOCTABKAMM MPOEKTAa BKJIKYAIOT B ceds cjeayromme
3J1eMEeHTBI:

1. IlnaHnpoBaHue MOKYNOK M NMPUOOpeTeHMH — OINpeiesieHue TOro, YTOo HEoOXOIUMO
KyIHUTb WIK IPpUOOPECTH, a TAKXKE KOTJa U Ha KAKUX YCIOBUSX.
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2. [lnaHupoBaHHe KOHTPAKTOB — MPEJCTaBICHUE B JOKYMEHTAIHHOM BHJIe TPEOOBaHUM K
MPOJYyKTaM, yclyraM M pe3ysbTaTraM, KOTOpble HE0OXOIMMO NMPUOOPECTH, a TaKKe OIpe/eseHHe
MOTEHIIMATbHBIX MTPOJIABIIOB.

3. 3anpoc undopManun y NpoaaBuoOB — MOJydYeHUE WH(OpPMAIIUU, PACIICHOK, OhepT Win
MPEeUI0KEHUH (B 3aBUCMMOCTH OT ITOCTAaBKU) OT NMPOJIABIIOB.

4. Bbi6Op mpoaaBHOB — aHAIU3 MPEMIOKEHUH, OTOOp MOTEHIMATBHBIX MPOJABIIOB U
00CyX/IeHUE YCIIOBHI KOHTPAKTa C KaX/bIM ITPOJABLIOM.

5. AAMMHHUCTPHPOBaHHE KOHTPAKTOB — BKJIIOYAET B ceOsl:

5.1. VYnpaBieHue KOHTPaKTOM M B3aUMOOTHOUIEHUSIMU MEXAY IMOKymHaTeleM |
MIPOJABLOM.

5.2. AHanu3 W JOKyMeHTaJbHOE O(GOpPMIICHHE TEKyIled W MPOUUIOH JesATeTbHOCTH
MpoJaBLa JUisl ONpesesieHUus HE0OXOAUMbIX KOPPEKTUPYIOLIUX ACUCTBUNA M 00€CIeYeHHs] OCHOBBI
U1 OyAyIIUX OTHOILEHHUH € MPOJIaBLOM.

5.3. VYnopasieHue U3MEHEHUSIMH, CBSI3aHHBIMU C KOHTPAKTOM.

5.4. VYnpapieHHe KOHTPAKTHBIMU B3aMMOOTHOLUEHUSIMH CO CTOPOHHUM IOKYyIaTeJIeM
MIPOEKTA.

5.5. 3akpbITHE KOHTPAKTOB — 3aBEPUICHUE KAXKJOT0 KOHTPAKTA, BKIIIOUAsl pa3pellieHue BCeX
OTKPBITBIX BOIIPOCOB M 3aKPBITHE KaXXJAOI0 KOHTPAKTa, OTHOCAIIETOCs K MPOEKTYy WM K ¢aze
IIPOEKTA.

[Tocne peanuzamuu MpoIECCOB YIPABICHUS MOCTaBKAMH 3aIlONHSIOTCS TaOMUIBl 8 U 9 B
COOTBETCTBUU CO CIEAYIOIIMMHU NPaBUJIAMM NOCTPoeHus rpapuka ['anra:

1. B mepBblii cron0er 3amuchIBalOTCS HAUMEHOBAHHWE MaTepUaloB M 000pYAOBaHUA
(paboTer) mpoekTa u3 Tabnuiel 1 (Tabnuis 2).

2. B mone nara no cronbiam, Harpumep o HenensiM «1 Henensi». Cam cronben «1 Hemens»
MOXXHO pa3enuTh Ha 7 AHeW. Bo3aMOXkHO AeneHue mo Mecsiam, a cToiber pa3aenuTh Ha eKa bl
(mexama — 10 mueit).

3. JlaHHble TpaBWJIa HOCAT PEKOMEHAATEIbHBIA XapakTep, MOXHO HCIOIb30BaTh APyrue
MNPUHLMIIBI  TOCTpOeHUs] auarpammbl. OJHAaKO TJaBHOE YCIOBHE — O3TO JIOTHYHOCTD,
000CHOBAaHHOCTb U TOCIeA0BaTeIbHOCTh. Hanmpumep, Tabnuma 7.

Tabauya 7. Ilpumep 3anonnenus epaguxa [ anma
VIPABNeHUss NOCMasKamu pabom npoexma
JlaTa Hayana u okoH4YaHHe paboOT MPOeKTa
(c 1o )
1 Henenst 2 "Hexens 3 Henens

HammenoBanue
000pyIOBaHUS U MAaTEPHAIIOB

1. CtpouTenbHBIC MaTEpPHUAJIbI
2. DIeKTpo0oOOpyI0BAHHE

10. ToproBoe 000py10BaHKE

Tabauya 8. I'paghux ['anma ynpasnenus nocmaskamu 000py008anus u mamepuanos 0is npoekma™*
HaumenoBanue JlaTta Hayaja 1 OKOHYaHHUE IMOCTABKU ITocTaBmiuk
000pyIOBaHHUS M MAaTEPUATIOB (c 110 )
n3 Tadmmel 1

Tabnuya 9. I'pagux I'anma ynpasenenusi nocmaskamu pabom ons npoekma™*
HawnmenoBanue JlaTta Havayia ¥ OKOHYaHHUE TTOCTABKU [Moapsimunk/
paboT npoekTa (c o ) CcyOnopsiAuuK

U3 TaGHIIE 2 [ N I N I
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BriBox:

Tema 8. YnpaBiieHne puckamMu npoexKTa

3aganue. neHTudukanus pucKoB MpoeKTa Ha 0a3e TEOPUHM 3aMHTEPECOBAHHBIX CTOPOH B
BUJIe JepeBa pUCKOB. [IprMeHeHe METOI0B KaueCTBEHHOM OLIEHKH PUCKOB MPOEKTA: HKCIEPTHHIE,
IIKaJIMpOBaHUE, OAJUTbHO-MATPUYHAs OICHKA. 3a/JlaHue MpeacTaBjIeHO B padoueii TeTpagu Ha
cTpaHunax 48 — 62.

Hoenmugpukayus puckoes

WnenTudukamus puckoB MpeayCMaTPUBACT OIpEesIEHUEe PUCKOB, CIIOCOOHBIX MOBIHMATH Ha
MIPOEKT, U JOKyMEHTalIbHOE 0(hopMIIEHUE UX XapaKkTepucTuk. [Ipu He0OX0AMMOCTH B Orepanusx mno
UACHTU(DUKAIIMM PUCKOB MOTYT IPHHUMATh YydYacTHE: MEHEIKep IPOEKTa, UICHbl KOMAaH[bI
MIPOEKTa, SKCIEPThl B ONpPEAENCHHBIX 00JacTsIX, HE BXOJALIME B KOMaHJYy MPOEKTa, 3aKa3uMKH,
KOHEUHBIE TI0JIb30BATENN U IPYTHe YYACTHUKHU IPOEKTA.

HNnenTudgukanus puCKoB — ONpE/CIIEHUE TOro, KaKue PUCKH MOTYT IMOBJIMSITH Ha MPOEKT,
U IOKyMEHTaJIbHOE 0(hOpMIICHHE X XapAKTEPUCTHUK.

OCHOBHOIl TPUYMHON BO3HUKHOBEHHUS PUCKOB MOXKET ObITh AMCOANaHC MEXIPYIIOBBIX M
OpraHu3allMOHHBIX HMHTEepecoB. HocUTenssMH HHTEPECOB BBICTYHAIOT 3aMHTEPECOBAHHBIE CTOPOHBI
MIPOEKTa U JIpyrve YYacTHUKU Ipoekta. Hampumep, 3auHTepecoBaHHasi CTOPOHA «KOMaH/1a IPOEKTay, C
Hel MOryT OBITh CBSI3aHBI CIIAYyIOUIME pHUCKU: HE O(QQPEKTUBHbIE KOMMYHHKAIMU C
3aMHTEPECOBAHHBIMU CTOPOHAMH MPOEKTA WITH HEIOCTATOYHOCTh OITBITA JJISl PA3padOTKH U pean3aiii
MPOEKTA.

[TosToMy mpeanaraeTcss WACHTU(PHUIIMPOBATE PUCKH IO TPYIIaM 3aHHTEPECOBAHHBIX CTOPOH
(3C) npoekTa npu MOMOIIU METO/Ia MO3TrOBOI0 ITYpMA.

B xauecTBe OCHOBHBIX PHCKOB MOYKHO OTMETHTb.

3C moapsii4MK: CpPbhIB CPOKOB IIOCTABOK pPabOT MpOEKTa, yIOpOXKaHHE pPaboT MpOEeKTa,
BBISIBJICHHE Opaka BBITTOJTHEHHBIX Pa0OT MPOEKTa.

3C mnocTaBIIMK: CpBIB CpPOKOB IIOCTaBOK MarepuajioB (000OpyZoBaHUs), YAOpOXKAHHUE
MaTepHaioB (000pyA0OBaHNs), BBISIBIEHHUS OpaKkoBaHHOTO MaTepHaia (000py10BaHMs).

3C cnoHcop: 4aCTUUHBIH MO0 MOJTHBINA 0TKA3 OT CIIOHCOPCKOM MOMOILH.

3C kpeauTop: H3MEHEHHE MPOLEHTHOW CTAaBKU IO KpPEAUTY, LITpadHble CAHKLUUU H3-3a
HapyIIeHus rpadyKa mIaTexei mo Kpeaury.

3C koMaHa MPOEKTA: CPBIB CPOKOB Pa3pabOTKU U peasn3alliyl MPOEKTa.

3C npoekT MeHexKep: BO3HHKHOBEHHE IOMOJIHHUTENBHBIX 3aTpaT, HE BOIIEANIMX B CMETHI
MIPOEKTA.

3C rocyaapcTBo: HenpeaBHICHHbIE ITpadbl 0 pa3HbIM rocciayk6am (ToXkapHasi HHCIEKLHS,
SHEPrOHAI30p U T.1.)

PC3y.TIBTaTLI BIIUCBIBAIOTCA B «ACPEBO PUCKOB IMPOCKTA» NPCACTABIICHHOI'O Ha PUCYHKC 1.
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Pucku 3C

>HARA@mOo"w3 EROXT

Puckn 3C

Pucku 3C

Pucku 3C

Pucku 3C

Pucku 3C

Pucku 3C

Puc. 1. /lepeso puckos npoexma
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Kauecmeennwtit ananus PUCKO6

KauecTBeHHBII aHaMW3 pPHUCKOB BKJIIOYAET B ce0s PAcCTaHOBKY NPUOPUTETOB JUIS
UACHTU(GUIMPOBAHHBIX  pucKoB. KomaHza mpoekTa  MOXXET  CYIIECTBEHHO  IOBBICHTH
3¢ (HEeKTUBHOCTh HCIOJIHEHHUSI MPOEKTa, COCPEAOTOYMB YCHUJIMS Ha pHCKaxX, OO01aJarolumx
HaMBBICIIUM MTPUOPUTETOM.

KadecTBeHHBIII aHaJAW3 PHCKOB — 3TO OBICTPBIH M HEIOPOTroll crnoco0 YCTaHOBKH
MIPUOPUTETOB B IpoOIlecce TNIAHMPOBAHUS PEarupOBaHUsl HA PUCKH, U, IPU HEOOXOIUMOCTH, CIYKHUT
OCHOBOI1 JIJIsl MPOBEICHUS KOJIMUECTBEHHOTO aHaJIN3a PUCKOB.

JI71st Ka4eCTBEHHOM OLIEHKH PUCKOB MPEANaraeTcsi UCIOIb30BaTh IBYX (PAKTOPHYIO MATPHUILy
«BEPOATHOCTh HACTYIUICHUS — 00bEM ymepOa». Ha ocHoBanuu tabmuiel 10 sxcrepramu (KoMaHaa
npoekTa u apyrue 3C) olleHHBaeTCsl BEPOSTHOCTh HACTYIUICHHUS U 00BEM yiepOa pHUCKOB MPOEKTa
(cm. pucynok 1). lanee ompenensiercs uHTerpaibHas omneHka puckoB (MOP) B mone matpuisl mpu

MIepeCceYeHnH MoKazareneii 00béMa yiiepoa v BeposTHOCTH HACTYIUICHHS PUCKOB MPOEKTA.
Tabauya 10. Mampuya oyenku 8eposimHocmu HacmynieHus
u 0b6wéma ywepba puckos npoexkma*

BepostHOCTB O06bEM ymepba, 6auibl
HacTyIUleHHs, | MuHUMAJbHbIA He3HAYMTeIbHbIH Cpennuit 3HaYMTeIbHBIH Maxkcumai
0aJuIbI 1 2 3 4 5
Huskas HECYILIECTBEHHBIN | HECYIIECTBEHHBIN| HECYIECTBECHHBIN JIOITy CTUMBIN JIOITY CTUM
1 1 2 3 4 5
He3naunTebHAasl HECYILIECTBEHHBIN | JONYCTUMBIN JIOITy CTUMBIN
2 2 4 4
Cpenuss HECYIIECTBEHHBIN KPUTUYECKHUN KpUTHYEC
3 3 12
3HauMTeIbHASA JIOITY CTUMBIN KPUTHYECKHUN KPUTUYECKHUN
4 4 12 16
Beicokas JOIY CTUMBIN KPUTHYECKHUM KaracTpoduyeckuit
5 5 15 20

*XapakTepUCTHKH IO CTETIEHU CYIIECTBEHHOCTH B 3aBUCUMOCTH OT OaJJIOB MOTYT OBITh HCIIOJIb30BaHbI
B COOTBETCTBHM C MHEHMSMH 3KcHepToB. [1o HaleMy MHEHUIO, Tpafalis MOXKET ObITh CIIEIyIOLIeH B
COOTBETCTBUHU C OAJUTBHOM OLIEHKOW pUCKOB: 1-3 — HecyiecTBeHHBIN, 4-5 — momycTumsbri; 6-11 —
cymectBeHHbli; 12-17 — kputnueckuii; 18-25 — karacTpoduyeckuii.

Pe3ynbraThl OLIEHKM PUCKOB BIUCHIBatOTCA B Tabiuiy 11. B crtonbme 1 BbICTaBIsIOTCS
HOMEpa PUCKOB OT OOJIBIIET0 K MEHBIIEMY, TEM CAMBbIM PAHXXUPYIOTCS U BBICTABIISIFOTCS] IPHOPUTETHI
1o puckam. Hanpumep, puck HoMep «1», pUCK KOTOpBIN MOJYYHII CAaMyIO BBICOKYIO MHTETPAIbHYIO
oueHKy. Bo 2-om cronbue mnuumiercs Ha3BaHME pUCKOBOW curyauuud. B crtonOuer 3, 4 u 5
BITUCHIBAIOTCSl BBICTABJICHHbIE OIIGHKM MO MaTpuue Tabiuuel 10. B 3aBepuieHuu, B mocienHen
cTpouke Tabnuibl 11 paccuuTeiBaeTCs Cpe/iHss MHTErpaibHas oleHKa Bcex puckoB npoekta (MOPcp)
Ha OCHOBE MHTETPAIbHBIX OLIEHOK KaKIOro pucka croibma 5. UeM Bbllle 3HAUEHHE CpeIHEH
MHTETPaJIbHOM OLIEHKH, TeM 0oJiee HE0OXOAUMBI MEPHI 110 pearnpoBaHHUIO Ha PUCKU.

Tabnuya 11. Kauecmeennas oyenka puckoe npoexkma, Oajiivl

No DopMyYJIUPOBKU PUCKOB BepostHocts | O0béM | HuTerpainb-

/i HacTyIUIeHUs | yiiep0Oa | Has OleHKa
PHUCKOB
(1OP)
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Cpennsisi uHTErpajbHasi oneHka puckoB npoexkra (MOPcp):

BriBon:

Tema 9. Ouenka 3xoHOMHYeCcKOM 3 (PeKTUBHOCTH MPOEKTA

3aganue. Pacuér Touku Oe3yOBITOYHOCTHM M 3amaca yCTOMYMBOCTH MpOEKTa. 3agaHue
NpeacTABJICHO B padoyeii TeTpaau Ha cTpaHunax 64-69.

Touka 6e3y6btm01m0cmu u 3anac ycmoﬁlmsocmu ouszneca

Touka 6e3yobiTounocTu (TB) — 3T0 00BEM TPOM3BOACTBA M peanu3alMil MPOAYKIUU
(yciayru), mpu KOTOpPOM pacxojpl OyIyT KOMIIEHCHPOBAHBI J0XOJaMH, a MpH IMPOU3BOJCTBE U
peanu3any KakKIOoW TMOCIeqylomed eANHUIBI MPOAYKUUU (YCIYrH) MpeAnpusiTHe HayuHAeT
MOJTy4YaTh MPUOBLITb.

Touka 06e3yOBITOYHOCTH JIEHCTBYIOMIETO OM3HECAa B JICHEKHBIX €IUHUIAX U HATypaTbHOM
BBIPQYKCHUHU PACCUUTHIBAIOTCS IO CIIEIYIOIUM (POpMYyIaM:

3
TB(py6.) = —1_(3”n°e°;/u) , (6)
TE (06béM) = y %
nep

rae 3pocr — MOCTOSHHBIC 3aTpaThl JCHCTBYIOIIEr0 Ou3Heca, pyo.;
3nep — MEPEMEHHBIE 3aTPATHI ICHCTBYONIETO OU3HECA, PYO.;

L] — nena npoaykra (yciayru), pyo.;

K — nons nmponykra (yciyru) B o01iemM o0bEMe pean3aiuu.

3arpathl MOCIHE 3aKpbITUS NPoeKTa (cMOTpeTh Auarpammy ['anrta terpaap Nel, tabnuna 12),
9TO 3aTpaThl CBSI3aHHBIE C MOJAJEP:KAHMeM U pa3sBUTHeM Ou3Heca. TpajaUIIMOHHO B YKOHOMHKE
TEKYyIIHE 3aTpaThl ACUCTBYIOLIETO NPEAIPUATHUS ACIAT HAa IOCTOSHHBIE U IEPEMEHHBIE.

B Tabmuue 16 mnpousBoauTcs pacy€T MOCTOSHHBIX 3aTpar JeicTByollero OusHeca
MOMECSIYHO.

ITocTosiHHBIE 3aTPATBI — 3TO 3aTPAThI, KOTOPbIE HE 3aBUCAT OT BEJIMYMHBI 00bEMA BhITyCKa
WIN TIPOJIAXH MPOAYKLHUH (YCIYT) U HE MOTYT OBITh YBEIMYECHbI (YMEHBLICHBI) 32 KOPOTKHM MEPUO.T
BpPEMEHH.

Hanpumep, 3aprara ynpaBiieH4€CKOTro epcoHaia u APyrux COTPYAHUKOB padoTarolye Ha
OKJIaZie, apeHJa MOMEILEHHs, peKilaMa, NAAmeHcu no Kpeoumy, HaJIOTH, COLUAIIbHBIE OTUUCICHUS
(meHCHOHHBIA (POHJ), KOMMYHAaJIbHbIE IUIATEXKM (DJIEKTPOIHEPIus, BoJa, OTOIUIEHHE, T'OPOJICKON
tenedoH, XKKX) u apyrue Ha ycMOTpeHHEe KOMaH/Ibl IPOEKTA.

Pexomenayercst 1ONOTHUTENBHO NPEACTABAUTL CTATHU NMOCTOSIHHBIX 3aTPAT B Ka4ecTBe
OTIeJbHBIX Tadauu u pacuéroB. Hanmpumep, 3aTparbl Ha 3apabOTHYIO IUIATy B BHJIE TaOJNWIBI
LITaTHOTO PACIUCAaHUs COTPYAHUKOB MM 3aTpaThl HAa PeKjIaMy B BHE TaOIUIbl C HAMMEHOBAHUEM
MEPOTIPUATHI MPOJIBIXKEHHS M X CTOUMOCTH. DTOT MaTepuall 100aBIsSIeTCs B IPHIIOKEHHUE.

Tabnuya 16. Ilocmosnnsie 3ampamyl delicmayoweo dusHeca

Cratbu [lepros BpeMeHN MOMECAYHO, PYO.
MOCTOSTHHBIX
3arpar
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Hroro (3,c7):

IlepemeHnHbIe 3aTPaThl — 3TO 3aTPaThl, KOTOPHIE 3aBUCAT OT BEIHMYHUHBI 00BEMA BBHIMyCKa
WJTM TIPOIQKU MIPOIYKITUH (YCIYT) M MOTYT U3MEHSATRCS 32 KOPOTKUH mepro] BpeMeHu. Hampumep,
3aTpaThl HAa TPOU3BOJCTBO U pealn3alnio xjieda, 3aTpaThl Ha MOKYIKY U JaJbHEHIIYI0 peaau3aluio
TOBApOB B CyIEepPMapKeETe, 3aKYIKY ChIPhS, HAIOT
Ha MPUOBLIb U T.1I.

PexomMenayeTcsi 10MOJHUTETbHO MPEACTABUTH CTATHH MEPEMEHHBIX 3aTPAaT B KauecTBe
OT/IeJIbHBIX Ta0aul U pacuyéroB. Hampumep, TabnuuHoe mpeacTaBieHHe pacuéTa ce0ecTOMMOCTH
MPOM3BOACTBA M COBITA €OMHUIBI (MApTHH) MPOAyKTa (YCIyrd). DTOT Marepuan A00aBiseTcs B
MIPUIIOKEHHUE WM TIPUKPETUIsieTcs K cTpanuie 37.

IIpakTuyeckn HeBO3MOkHO Ha 100% TOYHO cnIaHMpoOBaThL cTaTbu 3arpat. OIHAKO,
CIIeIyeT CTPEMUTHCA K MAKCUMAaJIbHO PEaIbHOM OLIEHKHU 3aTpart.

Hampumep, paccMOTpeTh OIBIT AeicTBYIOMIEH hupmbl B chepe OuzHeca pazpadaTbiBacMOro
IPOEKTa, MPOBECTU OIMPOC IKCHEPTOB (AMPEKTOPOB MIU COOCTBEHHUKOB aHAJIOTMYHOTO OM3Heca),
CaMOCTOSITEIIEHO MPOBECTH MOHUTOPUHT PHIHKA U ONPEICITUTH 3aTPATHI.

[lepemenHble 3aTpaThl Ha KaXIYK €IWHUIy MPOAyKTa (YCIyru) Ienecoo0pasHo
MPEJICTAaBUTh B paMKaX alrOpUTMa pacyéra TOUYKH 0€3yOBITOUHOCTH.

AJITOPUTM pacuyéTa TOUYKH 0e3y0ObITOYHOCTH JIefiCTBYIOLEro OM3Heca:

1. ®opmupyetcs nuHeika MpoAyKToB (yciyr) npeamnpustus B tabmune 17, crombern 1.
Hampumep, ansa npeanpusitusi usnenust (netanu), AJIs8 KOHIUTEPCKOW MUPOXKHBIC, Ui
MAPUKMaXEPCKON CTPYKKH H T.J.

2. HazHadaercs 1ieHa 3a €UHUILY KaXIOTO mpoaykTa (yciayru) B tabmmme 17, cronber 2.
OO0s13aTeNIbHO YYUTHIBAIOTCS PBHIHOYHBIC (DAaKTOPHI IeHOOOpa3oBanus. Hanpumep, aHaTH3UPYIOTCS
LIEHBI Ha IPOAYKTHI (YCIyTH) KOHKYPEHTOB.

3. OnpenensieTcss BETUYMHA TIEPEMEHHBIX 3aTPaT HA OJHY CAMHHUILY IO KaXIOMY MPOIYKTY
(ycnmyru) B Tabmume 17, crombery 3. PexkomeHayeTcsi HMCNMOJIb30BATh OMNBIT KOHKYPEHTOB
aHAJIOTHYHOIr0 OM3Heca.

4. IlporHo3upyeTcsi 00bEM MPOU3BOJACTBA M MPOJNAXKH KAXKIOro Mpoaykra (yCIyru) B
tabmute 17, cronben 4. J{ns ynoOcTBa paboTh MPOTHO3UPYETCS CPeIHeMeCSIYHOe 3HAYeHHe.

5. PaccuuThiBaeTcst MpOrHO3 MpOJak Ka)Xa0ro mpoaykra (yciyru) 3a mecsin B Tabnuue 17,
cTonberr 5 myTéM nmepeMHOKEHHUs 3HAYCHHH CTOJIONOB 2 1 4.

6. PaccuntbiBaloTcs 00IIKe MEPEeMEHHbIE 3aTPAaThl KaXA0ro MpoAyKTa (yClIyru) B Tabiuie
17, cronben 6 myTéM nepeMHOKEHUS 3HaUYCHHI CTOIOIO0B 3 1 4.

7. PaccuntpiBaeTcs 107 B o0meM o0béMe peanusanuu B cToione 7 (tabmuna 17), myTém
JeNICHHsT KaXKI0T0 YaCTHOTO 3HAYSHHS CTOJI0Ia 5 Ha cymMMy cTomona 5.

8. PaccuuthIBaloTCs 3HAuU€HUS TOYKH 0€3yOBITOUHOCTH B HATYpaJbHOM BBIPAKEHHH I10
dbopmyie 7 B Tabmuue 17, cronber 8.

9. B ctpoke uroro, Tabnuiibl 17 pacCUUTHIBAIOTCSI CYMMBI 110 CTOJIOIAM 2-8.

Tabnuya 17. Pacuém mouku 6e3y061moyHOCmU 8 HAmypaibHOM 8bIPANCEHUU 30 MecAY *

Haunwme [ena 3atpatsl | [Iporno3 | IIporuos O6mue Hounsa B Pacuér Toukn

HOBAaHU | OJHOW | MepeMeH | MpOoJaX | MHpoAaXx B | 3arpaThl | obOmiem | 0e3yObITOYHOCT
e €IUHULl | -HbIE Ha B CpeIHEM 3a | MepeMeHH | 00béMe U B

IPOJIyK BI omHy | cpenHem | Mmecsin /1, bI€, peanu3a | HaTypajibHOM
Ta LI, py0. | emuHuIy 3a pyo. (2x4) 3nep.o6> nuu K, | BbIpaxkeHUU 110
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(ycmyr 3neps MecsiI| pyo. (ctpoxy( (opmyie
u) py6. oI, (3x4 5/ | TB(obbéM) =
€ IMHHI] uroro(5) 3nocrxK
) U-_Snep’
CIMHUITBI
*3nep -
OepyTcst U3
croaona 3;
3I‘IOCT -
OepyTcst U3
Ta0JauubI 16.
1 2 3 4 5 6 7 8
Hroro | ) > Y D Y v1 >

[Tonyuennsie 3HadyeHWs TaOmUIBl 17 moaCTaBIAOTCS B (GOPMYJBl pacdyéra TOYKH
0e3yOBITOYHOCTH B JIEHEKHOM BbIpakeHUH (Tadauna 18).

3arpathl MOCTOSHHBIC (30cr) OCpyTCst M3 TabmuIpBl 16, mocnennss crpoka. Kak mpasuio,
NOCTOSTHHBIE 3aTPAThl HMEIOT OJJUHAKOBYIO BeJIMUMHY T10 BCEM PAaCUETHBIM NIEPUOAOM (MecsIa).
[ToaToMy He UMeeT 3HaUeHuE, 3a KAaKOU mepro 1 OpaTh OCTOSTHHBIC 3aTPATHI.

3atpatbl nepeMeHHbIe 0epyTes u3 Tabmuikl 17, cronber 3, mocaeHss CTPOKa «KHUTOTOY.

Iena 6epércs u3 Tabnumbl 17, cronder 2, MOCASAHSS CTPOKA KUTOTOY.

B xauecTBe mMOmOSIHEHWS TpeJIaraeTcs pacCcuyuTaTh 3arac yCTOWYMBOCTH OW3HEca B
JICHE)KHOM M HAaTypajbHOM BBIPKEHUH 10 CICTYIOIUM (HOpMYyIaMm:

3YB (py6.) = @ x 100%, )
3YE (06bém) = OI-TELEM) 5 g9, (9)

rae JI — poxon (BbIpydka) OT peanu3aluu MPOayKIuu (yCIyr) WU CpelHee 3HAYeHHE MPOTHO3a
pojax u3 Tadauusl 17, cronden 5, cTpoka «UTOro», pyo.;

OIT — 06BéM npoaax npoaykuuu (ycayr), Tadauna 17, cronden 4, CTpoKa «MTOr0», SIUHHUII.

TB (06BbEM) — Touka 0e3yOBITOYHOCTH B HATYPaJIbHOM BBIPAKCHUU U3 TaGaumbl 17, cTosoden 8,
CTPOKA «MTOro» (CyMMapHas BEJIMYMHA).

Tabruya 18. Pacuém mecaunvix 3HaveHuti mouku 6e3y0bimoyHocmu U 3anaca ycmouyusocmu

ousneca™
IToka3zarenu Pemenus mo popmynam OtBeThl
Touxka TB(p __ Snoer  _
y6.) =1 =
0e3yOBITOYHOCTH B 1-(Bnep/Lh
JICHS)KHOM BBIPOKCHUHU
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Bamac  ycroitunsocTH | 3YE (py6.) _ (B-TB(pY6)) o 100% =
On3Heca B JOEHEKHOM A

BBIPOKEHUH
3amac  ycroitunsocTu | 3YE (06bEM) = (OH_T%([‘_)Fbe"")) x 100% =
Ou3Heca B HATypaJIbHOM

BBIPKEHHH

BriBon:

3 OTAII - BIAJIETDH

IIpomexyTo4HAs 3alIUTa FPYNIIOBOIO MPOEKTA

[IpomexxyTouHass 3amuTa NPOEKTA OCYIIECTBIIETCS HA INMPAKTHYECKUX 3aHATUAX IIOCIIe
3aBepILEHUs] TeMbl/pa3jiesia IpoekTa B 00bIYHOM paboueM pexume. KomaHaa mpoekTa B TEUEHUU
MATH MUHYT JOKJIaJbIBa€T 00 IMOJIyYEHHBIX pe3yJibTaTaX TeMbl/pa3ziena MpoeKTa B MPUCYTCTBUU
BCEU IpynIbl CTyACHTOB U Ipenogasarens. Jlamee ayauTopus 3a1a€T BOIPOCHl KOMaHJIE IIPOEKTA.
3aaya 4JIeHOB KOMAH/Ibl IPOEKTa OTBETUTH HA MTOCTABIIEHHBIE BOIIPOCHI U YYECTh B CBOEM IIPOEKTE
BbICKa3aHHbIe 00OCHOBAHHBIE 3aME€UYaHMs M peKoMeHIauu. Jloknaa ocyuecTBiasieTcs B CBOOOTHON
(dbopme, HaM4YKe MyJIbTUMEIUITHOE TPE3CHTALIMHU T10 YKEJTAHUI0 KOMaH/Ibl ITPOEKTA.

PesynbpTHpPYIOIIAs 3a1IMTA TPYNIIOBOIO NPOEKTA

[Ipe3enTanust pe3ynbTaToB MPOEKTa MPEICTABISIET cOO0M KPaTKOE HM3JIOKEHHUE CYyTU MPOeKTa
JUISl TIPUBJICYEHUS] HTHBECTOPOB, CIIOHCOPOB U APYTHX 3aMHTEPECOBAHHBIX CTOPOH. PopMa npe3eHTaluu
U CTWIb JIOKJIA/la JOJDKHBI OBITh paccUMTaHbl HAa LIMPOKUN KpYr CiyllaTeleld C HCIOJIb30BAHUEM
COBPEMEHHBIX MYJIbTUMEAUHHBIX TEXHOIOTUH.

IIpuHUMNBI HOCTPOEHNUE NPe3eHTALINH POEKTA.

1. Bpems Ha npe3eHTanuio npoekra 7-10 MUHYT.

2. PexomeHnayercs oOliee KOJIMYECTBO CllaiifioB He OoJtee 15.

3. Hcnonb3yeTcs «J1eloBOi» cTuiIb opopMiieHHs MHPOpMaluu Ha ciaiiax: Oeablii ¢poH
YepHBbI TeKCT, TAOJINLIBI U PUCYHKH.

4. Nndopmarys, npeacTaBleHHas Ha ciaiijax JOo/DKHA XOPOILIO YMTAaThcs U ObITh NMOHSTHOWM
ayauTopum ciaymaredieii. Pekomenayemslii pasmep mpugros 22-28 u 0oJiee.

5. Tekct, TabaAMLBI U PUCYHKH, NpEACTaBIsieMble Ha Claiiax JOJDKHBI ObITh POBHBIMH,
CUMMETPUYHO PACIIOJIOKEHHBIMU 110 BCEH IUIOIIAIN CIaia.

6. PexomeHayercs pacne4ararb JeMOHCTPAIIMOHHBIN MaTepHaJl, COIEPKALIUI MTOJIHYIO
MPEJCTABISIEMYIO TIpe3eHTanuo. Matepuanbl OQOPMIISIOTCS B TANKH W Pa3faloTcs Iepen
Ipe3eHTaled BakKHbIM IniepcoHaMm. Hampumep, HMHBecTOpaM, CIOHCOpPaM M JAPYTUM JIMIIAM.
KonnuecTBo 3K3eMIUISIpOB MaTepuaioB 3aBUCUT OT KOJIMUYECTBA BaXKHBIX IEPCOH.

7. IlepBblii U MOCTEIHUIN ClIali]] TUTYJIBHBIN: HA3BaHUE MPOEKTA, aBTOPHI Pa3padOTUUKH.

8. Bropoit u mocnemyroume craiapl OTPa)XKal0oT HWTOTH WM KOHEYHBIC PEe3yJIbTaThl
coJiepKaHus IPOEKTHOM TOKyMEHTaluu (coepxkaHue pabodei TeTpaan).

9. CaoxHble U HENMOHSATHBIE CJOBA B TEKCTE MPE3CHTAlMU M 3aIlIUTHOM CIIOBE He
HCIOJIB3YIOTCS.

10. Peanusyrorcsi NpUHLMIIBI JOTHYHOCTH, COJIEPKATEILHOCTH U CUCTEMHOCTH ITPE3EHTALUH.

11. He pekomMeHnayeTcsl NPeACTABIATH 00/bIINE TA0IMIbBI 1 PUCYHKH Ha Cjaiiax, 370
3aTpyJIHSET BOCIPUSATUE U BBI3BIBACT pa3JApakeHHe Yy ayJIUTOpUU ciyliareieil npoekrta. B Takom
cilyyae, Ha cliaiijie IeMOHCTPUPYETCs yacTh (HEKOTOpble HauOosIee BaXKHbIE 3JIEMEHTBI) TaOIHULIbI.

12. He ncnoJib3yercsi aHUMAaLMs HA cJIaiiiax.
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BoicTynawomemy cieayer MNPHIEP:KHUBATHCA [eJ0BOr0 CTHJISA OEKAbl: OpPIOKH,
py6amka, nuoKak kjiaccuka. Tak ke peKoMeHAyeTcsi HCIOJIb30BATh JIEKTPOHHYI) YKAa3Ky
AJISl IepPeKJII0YeHNs CJIai0B U 00bSICHEHUS X CO/IeP:KAHUS.

IK3aMeH

Jlomyck K 9K3aMeHy: 3alojHeHHble paboyue TeTpaaud Ha OIEHKY He HHXKe
«y/IOBJIETBOPUTENILHOY»; MPE3CHTAIMS Pe3yJIbTaTOB pa3pabOTaHHOIO MPOEKTa Ha OLIEHKY HE HIDKE
«yIOBJIETBOPUTEIBHOY.

DK3aMeH NMPOXOJHUT B TPaIULMOHHON (opme mo Ouneram. B onHom Ouiere nBa Bompoca
[IpumepHsbIii cnucok BompocoB mpenactaBieH B gaHHoM @©OCe Ha crpanune 10-11. Ilpu
BBICTABJICHUN DK3aMEHALIMOHHON OLIEHKH YUMTBHIBAIOTCS PE3YJIbTaThl 3aLIUTHI IIPOEKTA.

Tect aana CAMOKOHTPOJIA (npnMeprle BOIIPOCHI UTOTOBOI'0 TeCTHPOBaHHﬂ)

1. Yro u3 Hike nepeuucieHnoro HE sBnsercs o01acTbio 3HAaHUH yIIpaBleHUs IPOEKTAMU:
a) ympaBJieHHEe KaueCTBOM;

0) ynpaBieHHe CHa0XKeHUEM;

B) yIpaBJIE€HHUE MICUXOIOTHEH.

2. CTpouTensCTBO OOBEKTA C HYJIEBOTO IIUKJIA JIO €r0 CIa4d B OKCILTyaTaIHIO HA3bIBACTCS:
a) MOJ KJII0Y;

0) TepMUHAJIBHBIN;

B) 3aKOHYCHHBIN.

3. lonrocpo4yHoe U HEMpPEphIBHOE COLMAIBHO — SKOHOMUYECKoe pa3Butue YensOMHCKOM obmacTu
3TO:

a) pa3BUBAIOILUICS POEKT

0) 3aKpbITHIN IPOEKT

B) OTKPBITHII IPOEKT

4. Onucanue coJiepKaHHs MPOEKTa BKIOYAET BCE HIDKE MEPEUUCIIEHHOE 32 UCKIIOUYEHUEM OJIHOTO
MyHKTA!

a) paboThI IPOEKTA;

0) orpaHMuYEHUs POEKTA;

B) KPUTEPUH KauecTBa MPOEKTa.

5. Bo3BeneHne OUUCTHBIX COOPYKEHUI HAa METAITypru4ecKkoM KOMOMHATE — 3TO:
a) KOMMEPYECKUH TPOEKT;
0) MOMUTUYECKHI TPOEKT;
B) DKOJIOTUYECKUH MPOEKT.

6. biiaroyctpoiicTBO 30H OTJBIXa B TOPOJAE — ITO:
a) KOMMEPYECKUI TTPOCKT;

0) MOJUTUYECKHI TPOEKT;

B) COIIMAIBHBIN MTPOCKT.

7. CTpOUTENbCTBO KUPITUYHOTO 3aBOAA Il IPOU3BOJACTBA U MPOJAXKU KUPIHUYA — 3TO:
a) KOMMEPUYECKH MTPOEKT;

0) MOTUTHUYECKUHN TIPOCKT;

B) COLMAJIbHBIN MPOEKT.

8. IlyckoHananouHble padOThI BBITOJIHAOT Ha!
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a) STarne Hayaia MpoeKTa;
0) JTare 3aBepIICHHsI POEKTA;
B) B CEpeIUHE MPOCKTHOTO ITUKJIA.

9. UcnbiTanue 060pyA0BaHUsSI OTHOCUTCS K:

a) MyCKOHaJIaJJ0YHBIM paboTaM MPOEKTa;

0) mpueMKa B 9KCIUTyaTalllIo0 3aKOHUYEHHBIX CTPOUTEIHCTBOM OOBEKTOB
B) BBOJ B 9KCILTyaTalnio 000pyJOBaHUS ISl IPOEKTA.

10. KTO 13 y4aCTHUKOB ITPOEKTa IPOU3BOAUT MPUEMKY IIOCTPOCHHOIO JIOMa!
a) MOTpeOUTENb;

0) croHcop;

B) 3aKa34HK.

11. MaTepualibHO-TEXHUYECKUE PECYPCHI B POEKTE — 3TO:
a) ChIpbE;

0) Opurama padbouux;

B) (GMHAHCHI.

12. TpynoBble pecypcsl — 3T0:
a) ChIPBE;

0) Opurana pabouux;

B) (DMHAHCHI.

13. Bocipou3BoauMBbIe pecypehl Ui IPOeKTa — 3TO:
a) ChIpbE;

0) MaTepuabl;

B) MAIlIMHBI.

14. HeBocripon3BoguMBbIE peCcypchl ISl MPOEKTa — 3TO:
a) KOMIIBIOTEpHAsl TEXHUKA;

0) MaTepuabl;

B) MallIWHBI.

15. Pa3Butue npoekra, mpoTeKaroliee Mo maramM Ha3bIBaeTCs:
a) modTarHas pa3paboTka;

0) YHHKAJIbHOCTh MPOAYKTA;

B) BPEMEHHOCTb.

16. YTo 13 nepeunciaeHHOro OTHOCUTCS K MPOEKTHON JAESITEIbHOCTHU:
a) pa3paboOTKa MakeTa HOBOTO HOMeEpa KypHaa;

0) TeKyllee N31aHue KypHaa;

B) TUPAXKUPOBAHUE KypHAIIA.

17. TIpoeKT — CpeTHECPOYHBIH, €CIM CPOK €0 pear3aliii HaXOUTCS B HHTEPBAJIE:
a) no 1 rona;

6) ot 1 10 3 ner;

B) Oosiee 3 mer.

18. TIpoekT, HampaBJICHHBIN Ha PEIICHNUE IPOOJIEMbI PETHOHAIBHOMN 0€3pa00THITBI HA3bIBACTCS:
a) COLUAJIbHBIH;
0) SPKOHOMUYECKHIA;
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B) KOMMEPUYECKHI.

19. Llenenonaranue B MPOEKTE — OJMH U3 0230BBIX AIEMEHTOB COJCPKAHUS dTara;
a) MHUITHAIUY;

0) BBITTOJTHCHUS;

B) 3aKpPBITHS.

20. ToroBblil OTYET MO MPOEKTY CO3/IA€TCS HA CTAIUH ... IPOCKTA:
a) MHULIMAIUY;

0) BBITIOJTHEHUS;

B) 3aKPBITHSL.

21.JIu1o, OTBETCTBEHHOE 32 YIPABIECHUE MPOSKTOM — 3TO:
a) 3aKa34uK;

0) crioHCOD;

B) MEHEDKEP MPOEKTA.

22. IIpoeKT MeHeKEP OTHOCUTCS:

a) K aKTUBHBIM HETOCPEACTBEHHBIM YUaCTHUKAM;
0) MacCUBHBIM Y4YaCTHUKAM;

B) HEIIOCPE/ICTBEHHBIM YYaCTHUKAM.

23. UTHunuaTtopoM npoeKTa sIBISETCS:

a) YYaCTHUK, 3aMHTEPECOBAHHBIN B TOCTUKEHUH OCHOBHOM I€JIM IPOEKTA;
0) y4aCTHUK, OCYLIECTBISIOMNN (PMHAHCUPOBAHHUE MIPOCKTA;

B) YYaCTHHK, pealu3yIOIIUNi IPOEKT.

24. K BuJaM yIpaBJIeHYECKOM 1€ TEIbHOCTH OTHOCUTCS:
a) aHaJIn3;

0) yuér;

B) aIMHHUCTPUPOBAHHE.

25. Tloppsaunku, cyOnoapsTYMKHA — 3TO YYACTHUKU IPOEKTA KOTOPHIE:
a) 3aMHTEPECOBAHBI B JOCTIKEHHH OCHOBHOM €I MTPOEKTA;

0) pearu3yIoT IPOEKT;

B) OCYIIECTBISIOT (PMHAHCHPOBAHNE TIPOCKTA.

26. [IpocTeitmmm 31eMEHTOM CTPYKTYPHI JIepeBa paboT sBIAETCS:
a) KOMIUIEKC paboT;

0) maker pador;

B) eAMHUYHAs paboTa.

27. Ha ckolbKO MOXHO pa3OuTh OJIHY paboTy B JiepeBe ISl YTOUHCHHUS:
a)Ha l;

0) MUHUMYM Ha 2;

B) MUHMMYM Ha 3.

28. KiiroueBbie TOUKH MTPOEKTA 3TO. ..
a) BeXH;

0) pucky;

B) pabOTHI.
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29. Jlumo w3 BBIIECTOAUIMX MEHEIKEPOB OpraHu3aluy, O00eCIeYnBaOLINMA

O6apbepoB» (B TOM YHCJIE MOTUTHIECKUX) — ITO. ..
a) MPOEKT-MEHEKEP;

0) 3aKa34mHK;

B) CIIOHCOP.

30. Y4acTHUK NMPOEKTa, 3aMHTEPECOBAHHBIN B MPUOBLIH — 3TO. ..
a) MEHeKep POeKTa:

0) uHBECTOP;

B) KOMaH/1a IIPOEKTA.

31. Pa3paboTurK U HOCUTEIb OCHOBHOM HJIEH MPOEKTA — 3TO. ..
a) UHBECTOD;

0) uHUIMATOD;

B) 3aKa34HK.

«yCTpaHEHHUE

32. Pa3paboTke HOBOrO IPOTOTHIIA TaHKa Ha 0aze «Apmaray i apmMuu Poccun — 310. ..

a) MOJIUTUYECKUH MPOEKT;
0) TeXHUUECKUH MPOEKT;
B) COLIMAJIbHBINA MPOEKT.

33. B yem oTyinuKe NpoeKTa OT MPOU3BOICTBEHHOU JIEATEIIbHOCTH:
a) IJIAHUPYIOTCA, UCTIONHSIIOTCA U KOHTPOJIUPYIOTCS;

0) TpeOyIOT pUHAHCHPOBAHUS;

B) BCETJa peain3yercs B KOHKPETHbIE CPOKHU C 3aBEPIICHUEM.

34. [IBa u 6osee NpoeKTa B €ANHON CBS3KE — ITO:
a) MPOEKT;
0) nporpamma.

35. Kaxk Ha3bpIBaeTcst HAOOp HE BCET/Ia CBA3aHHBIX IPOEKTOB:
a) moptdens;

0) prOK3aK;

B) UYEMOJIaH.

36. UTo HE OTHOCHUTCSA K KJIFOUEBBIM KaueCTBaM MEHEKepa MpoeKTa?
a) npodeccuoHaNN3M;

0) KOMMYHHKAOEJIbHOCTD;

B) YECTHOCTb.

37. CkoNbKO CTaHAAPTHBIX (ha3 BBIACTSIOT B )KHU3HEHHOM ITUKJIE MPOCKTA!
a)4;

0)2;

B) 12.

38. B ctpykType nepeBa paboT HE A0MYyCKAeTCs:
a) MPOIYCK;

0) NOBTOpEHMSI;

B) 00a BapuaHTa.

39. CkonbKO ypOoBHEH B CTPYKTYype JepeBa padoT:
a) 1
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0) 2;
B) 3aBHCHUT OT MacIiTada MpoeKTa.

40. CtpykTypa aepeBa padoT CTPOUTCS 1O MIPUHITUTTY:
a) Uepapxuu;

0) TUHEHWHOCTH;

B) (YHKLIMOHAJIBHOCTH.

41. CtpykTtypa aepeBa pabot ¢ Homepom 1.2.4 umeer:
a) MepBbI YPOBEHB;
0) BTOpPOH YpOBEHB;
B) TPETUH YPOBEHb.

42. Yo Takoe Bexa MpOeKTa:
a) KJIIoueBas TOUKa;

0) BcriomMoraTtesbHas TOUKa;
B) mOoOOYHAs TOUKA.

43. KitoueBast cTaBKa JJIsl OLIEHKH PUCKOB ITPOEKTa ONpPEeNseTCs:
a) MEHEKEpOM IIPOEKTA;

0) KOMaHJI0M MPOEKTA;

B) LIEHTpaibHbIM OaHkoM Poccun.

44. Tabnuia B KOTOPOH YKa3bIBAIOTCS KaJeHIapHbBIC JaThl pEATM3alliy MTPOCKTA, a B €€ MoJIe
3alITPUXOBBIBAIOTCS CTOJIOMKY HA MPOTHUB KaXK10M pabOTHI:

a) nuarpamma ['aHTa;

0) AuarpamMma «CrareTTu;

B) KaJIeHapHbI! TpadukK.

45. Cymma MHBECTULIMN B IPOEKT MOJITBEPIKIACTCS:
a) CMEeTaMu;

0) JEHEKHBIMU NTOPYUECHUSIMH;

B) JICHE)KHBIMU PACIIHCKaMH.

46. 3aeMHBIC CPEIICTBA B MTPOEKT MPHUBJICKAIOTCS 3 CUET;
a) JIN3UHT;

0) Kkpeaur;

B) 00a BapHaHTa.

— 9T0 opMyia:

47.400 =0

a) YUCTBIN JUCKOHTHPOBAHHBIN 10XO/ IMPOEKTA;
0) YHUCTBIN 10XOJI MPOEKTA;
B) YHMCJIOBOU JOXOJ MPOEKTA C JUCKOHTOM.

B3¢
1+i)

48. [IpobrneMHas cuTyalys OKa3bIBaIOIas HETaTUBHOE BIMSHUE HA TIPOCKT:
a) Tpurep;

0) puck;

B) hopcMaxop.

49. B poroBope ¢ MOAPSIAYMKOM OTMEUEHO, YTO B CIy4ae HACTYIUICHUS ONPENENIEHHBIX PUCKOB
OTBETCTBEHHOCTH OyJIeT Ha HEM:
a) 3TO Iepeaya PUCKOB MIPOEKTA;
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0) 5TO MPUHATHE PUCKOB MTPOEKTA;
B) 3TO COKpalIeHHE MOTEPh OT PUCKOB MPOEKTA.

50. B norosope ¢ nmocTaBIMKaMH MPOEKTa OTMEYEHO, YTO NPU HACTYIUICHUH OIPEAEIIEHHBIX
PHUCKOB OTBETCTBEHHOCTh HECYT 00€ CTOPOHBI 3aKJIIOYMBILIUE 3TOT JI0TOBOP:

a) 9TO YaCTHYHAas Nepeaya PUCKOB MPOEKTa;

0) 5TO NPUHATHE PUCKOB MTPOEKTA;

B) 3TO COKpAIIEHUE MOTEPh OT PUCKOB IPOEKTA.

51. OueHKy pUCKOB HY>)KHO YYUTBIBATh IIPH pacuere 3PPEKTUBHOCTH MTPOEKTA:
a) J1a;
0) HeT.

52. O1LeHKH PUCKOB YUUTBIBAIOT MIPH pacuére:

a) 10X0/1a IPOEKTa;

0) 4MCTOrO 10X0/a MPOEKTa;

B) YUCTOIO IMCKOHTHPOBAHHOT'O /10X0/1a IIPOEKTA.

53. Touka 0e3yOBITOYHOCTH - 3TO MOKA3ATEINb MPH KOTOPOM:
a) 10X0/1bl IPUMEPHO PaBHBI 3aTPATaM;

0) 10oxobl OOJIbILIE 3aTPAaT;

B) 3aTpathl OOJIBIIE JOXOIO0B.

54. Critical Path Method sTo:
a) METOJI KpUTHIECKOTO MyTH
0) METOJ] ONITUMAJIHOTO Ty TH;
B) METOJ 0KHIa€MOT0 Iy TH.

55. Kputnyeckuii myTh paboT IPOEKTa B CETEBOM IpaduKe 3TO:
a) camMblid JUIUTENIbHBIN MTyTh;

0) caMblif KOPOTKHI ITyTbh;

B) CpEIHHII MyTh.

56. Project Evaluation and Review Technique (PERT) cereBast Moienb B KOTOPOH YUUTHIBAIOTCS:
a) TOJIBKO OJIHO 3HaU€HHE BpEeMEHHU paboT;

0) Tpu 3HaUEHUS BpeMEeHU paboT (ONTUMHUCTUYECKU, TECCUMUCTUYECKHI U 0KUTAeMbIN );

B) JOIIycKaeTcsi 00a BapuaHTa.

57. Critical Path Method (CPM) ceteBast Mozieb B KOTOPOH YUUTHIBAIOTCS:

a) TOJILKO OJIHO 3HAUY€HHE BpeMeHH paboT;

0) Tpu 3HaYEHUS BPEMEHH padO0T (ONTUMHUCTUUCCKUN, TECCUMUCTUUECKHUI U 0KUTAEMBII);
B) JIomycKaeTcs 00a BapuaHTa.

58. Kpyramu B ceTeBoM rpaduke 0003HAYArOTCS:
a) paboTHI;

0) coObITHS;

B) HCIIOJIB3yeTCsl 00a BapHaHTa.

59. Ctpenkamu B ceTeBOM rpaduke 0003HAYAIOTCS:
a) paboThI;
0) coObITHS,
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B) UCTIOJIB3yeTCs 00a BapuaHTAa.

60. CripaBe1TMBO TOJILKO OHO YTBEPKACHHE:

a) B CeTeBOM rpaduke TOJIbKO OJJHO HaYaJIbHOE U OJIHO KOHEYHO COOBITHE;
0) JOIMyCKaeTCsl HECKOJIBKO KOHEUHBIX COOBITUI;

B) JIOITyCKACTCSI HECKOJIBKO HAYAIBHBIX COOBITHIHA.

61. KomuaectBo paboT B ceTeBoM rpaduke:
a) OrpPaHUYEHO;

0) HE OrpaHUYEHO;

B) periaMeHTUPOBAHO.

62. PaboTs! (cTpenkn) B ceTeBOM Irpaduke 0O0bIYHO 0003HAUAIOTCS:
a) aHTJIMICKUMU OYKBaMU;

0) pycckuMu OyKBamu;

B) U paMHU.

63. CoObITHsI (KpYTH) B CETEBOM Tpaduke 0OBIYHO 0003HAYAIOTCSI:
a) aHTNIMACKUMH OyKBaMu;

0) pycckuMu OyKBamH;

B) nudpamu.

64. luBecTULIMM B ITPOEKT 3TO:

a) 9TO TOJIBKO JICHEKHBIE PECYPCHI;

0) 3TO TOJILKO MaTepUabHbIE PECYPCHI;

B) 3TO JIt000# THT pecypcoB. KoTopsie BKIAABIBAIOTCS B MPOEKT.

65. OreHKa pUCKOB Yalle BCEro MPOU3BOIUTCS:

a) TOJIbKO SKCIIEPTHBIMU METOJAMH;

0) TOJIBKO CTATUCTUYECKUMU METOIaMU;

B) B 3aBUCHMOCTH OT MPOEKTA MOAOUPAOTCS METOIBI.

66. DKxoHOMHUYECKHH AP PEKT MPoeKTa — 3TO:

a) OTHOCUTEJIBHBIN MMOKa3aTeNb, MPOIEHTHI (%);
0) abCoMIOTHBIN TTOKa3aTeNb, pyonu (pyo.)

B) J0OIycKaeTcsi 00a BapuaHTa.

67. DxoHoMHUecKast 3P(HEKTHBHOCTh TIPOEKTA — ITO:
a) OTHOCUTENbHBIN MOKa3aTelb, IPOIeHTHI (%);

0) aOCOTIOTHBIN TTOKa3aTeNb, pyos (pyo.)

B) JI0IycKaeTcs 00a BapuaHTa.

68. Touka 6e3yOBITOUHOCTH sl IPOEKTA MOXKET OMPEICIAThCS;
a) TOJIbKO 0 00BEMY peanu3aliy NpoIyKIUH B IITyKaX;

0) TONBKO 10 00BEMY peanu3aluy NPOIYKIUH B pyOsX;

B) IpUHUMAaeTCs 00a BapuaHTa.

69. 3anac ycroiiunBocTH OM3HEcCa AJIs IPOEKTa MOYKET OINPENEIAThCS;
a) TOJIBKO 10 00BEMY peann3aliy NPOIyKIUH B MITYKaX;

0) TOIBKO 10 00BEMY peann3aliuy MPOAYKIUHU B pyOIIsx;

B) IpUHUMAETCsI 00a BapHaHTa.
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70. UucTbIi 10XO0M MPOEKTA ONPEAEISIETCA:

a) 0X0J1 MUHYC TEKYIIHE 3aTpaThl U MUHYC UHBECTHIINH;
0) 10X0/1 MUHYC UHBECTHUIINH;

B) 0XOJ] MHUHYC TEKYIlIME 3aTPaThl.

71. Unaekc T0XOAHOCTH MPOEKTa ONPEIEISAET:
a) TOXOJ1 Ha Ka)/IbIil BIOKEHHBIN pyOIIb;

0) TOXO/ Ha KaXIYI0 BIOKEHHYIO KOTIEHKY;

B) JlomycKaeTcs 00a BapuaHTa.

72. Onepanusi TMCKOHTUPOBAHUS — 3TO:

a) MPUBCACHUC CTOMMOCTHU JCHET B IIPOIIJIOM BPEMCHHU,
0) npuBeeHNE CTOMMOCTH JCHET B OyyIlleM BpeMEHHU;
B) J0OIycKaeTcst 00a BapuaHTa.

73. Ha uHBecTULIMOHHOM (ha3ze mpoeKTa
a) 0XObl OOBIYHO paBHBI HYIIIO;

0) J0X0/IbI MOTYT OBITb;

B) JloIycKaeTcs 00a BapuaHTa.

74. YHUKaJIbHBIN pe3ysnbTaT Ha BBIXOJE 3TO:
a) MHHOBAI[MOHHBIN MPOEKT;

0) pyTUHHBIN TPOEKT;

B) J0IIycKaeTcst 00a BapuaHTa.

75. HeraTuBHBIE OOCTOSTENHCTBA B MTPOCKTE HEMOAIAIOIINECS YIIPABICHUIO:
a) hopc-maxop;

0) puck;

B) JloNlycKaeTcs: 00a BapuaHTa.

76. CMBICI pealn30BbIBaTh KOMMEPUECKHE MPOEKTHI:
a) JUIs TIOTY9YEHUs TIPUOBLIH;

0) A7 oJTydeHus! colMaIbHOro 3dekra;

B) JUUISI TTOJTyYEHHSI TOJIUTHYECKOTO P PeKTa.

IIpumMepHBIii MepeyeHb TEM KYPCOBBIX padoT
Pa3paboTtka npoekta HOBOTO MPOAYKTa ISl IpeanpusTs chepsl cepBuca (Ha mpuMepe ... ).
Pa3zpaboTka npoekTa HOBOTO MPOIYKTA ISl POU3BOICTBEHHOTO MPEANPHUITHS (Ha
npumepe ...).
3. Pa3paboTka mpoekTa HOBOTO MPOAYKTA IS MIPESAIPUATHS HHTyCTPUHU TOCTEIIPUUMCTBA (Ha
npumepe ...).
4. Pazpabotka npoekrta HOBOro nipoaykra mis UT-ipeanpusitus (Ha nmpumepe ...).

N —

5. Pa3zpaboTtka mpoekTa HOBOTO MPOAYKTa AJis Ipeanpustus B chepe oOpa3oBanus (Ha
npumepe ...).

6. Pa3paboTka mpoekTa HOBOTO MPOAYKTa JUIsi KOMMEpPUECKOoro OaHka (Ha mpuMepe ... ).

7. Pa3paboTka MpoeKTa HOBOTO MPOAYKTA JJII KOMMEPUYECKOTro MPEANPHUITHS (Ha mpumMepe ...).

8. Pa3zpaboTtka nmpoekTa HOBOTO MPOAYKTA JJisi OTeNs (Ha mpUMeEpe ... ).

9. PazpaboTka npoekTa HOBOrO IPOAYKTa il FTOCTUHULIBI (Ha IpUMeEpE ...).

10. Pa3paboTtka npoekTta HOBOro npoaykra ans HR-arenrcrsa (Ha npumepe ...).

11. Pa3zpaboTka mpoekTa HOBOTO IPOAYKTA JUIS IPESANPUATHS OOIIECTBEHHOTO MUTaHUs (Ha

IpUMEDPE ...).
12. Pa3paboTka nmpoekTa HOBOTO MPOAYKTA JJIsl pecTopaHa (Ha mpumepe ...).



13.
14.
15.
16.
17.

18.
19.
20.

21

25.

26.

27.

28.
29.
30.
31.
32.
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PazpaboTka rmpoexta HOBOro MPOAYKTa JUIs TPAHCIIOPTHOM KOMIIaHUHU (Ha puMepe ...).
Pa3zpaboTka nmpoekTa HOBOTO MPOIyKTa JUIsl HHTEPHET-Mara3uHa (Ha mpumepe ... ).
PazpaboTka rmpoekta HOBOro MpOAyKTa JUIsl MapKeTIuieica (Ha mpumepe ...).

PazpaboTtka rmpoekta HOBOTO MPOAYKTA JUTst HHTEpHET-TIpoBaiinepa (Ha mpumepe ...).
PazpaboTka rmpoekta HOBOTO MPOAYKTa JUIs PEAIPUATHS, OKa3bIBAIOLIETO MEIUIIMHCKUE
yciayrH (Ha mpumepe ...).

PazpaboTka nmpoexta HOBOro MPOAYKTa JUIs CTPOUTENbHON KOMIAHUHU (Ha IpUMeEpe ... ).
Pa3pabotka npoekra HoBoro npoaykra ans npeanpustus KKX (na npumepe ...).
PazpaboTka rmpoexta HOBOTO MPOAYKTa JUIs MPEIIPUATHS J0CyTa U pa3BiIeyeHui (Ha
npumepe ...).

. PazpaboTka mpoekTa HOBOT'O POIyKTa /Ui (hepMepCKOro Xo3sicTBa (Ha mpuMepe ...).
22.
23.
24.

Pa3paboTka npoexkTa HOBOro MPOIYKTa JJIsi KOHCAJITUHTOBOI KOMITAHUH (Ha pUMepe ...).
PazpaboTka mpoexta HOBOro MPOAYKTa JUIs apKa pa3BiedeHui (Ha mpumepe ...).
PazpaboTtka mpoekta HOBOTO MPOAYKTA IS PECYPCOCHA0KAIONIeH KOMITAaHUH (Ha

npuMepe ...).

Pa3paboTka npoexkTa HOBOro MPOIyKTa AJs NPEANPUATHS MUIIEBON IPOMBILUIEHHOCTH (Ha
mnpuMepe ...).

Pa3paboTtka npoexkTa HOBOro MpPOIyKTa AJs NPEANPUITHS KOHIUTEPCKOrO MPOM3BOACTBA (Ha
mnpumMepe ...).

Pa3paboTka npoexkTa HOBOro MPOYKTa JJIs NPEANPUATHS MUIIEBON IPOMBILUIEHHOCTH (Ha
mnpumMepe ...).

Pa3zpaboTka npoekTa HOBOTO MIPOIYKTA JJIsI PUIITOPCKOTO areHTCTBA (Ha pUMepe ...).
PazpaboTka npoexra HOBOro MPOAYKTa JUIsl arperaropa Takcu (Ha mpumepe ...).
Pa3zpaboTka nmpoekTa HOBOTO IPOYKTa JJISI CEpBHCA IOCTABKH €J1bI (Ha MpuMepe ... ).
PazpaboTka rmpoekTa HOBOro MPOAYKTa [yl TypOIIepaTopoB (Ha mpUMepe ... ).

Tema, mpeanaraemast CTyJJCHTOM I10 COTIACOBAHHIO C TIPEMOaBaTEIIeM.

4. METOIUYECKHNE MATEPHAJIBI, OIIPEAEJIAIOIINE ITPOLIEAYPBI OLIEHVMBAHUW A

3HAHUI, YMEHUM, HABBIKOB U (MJIN) OITBITA JEATEJIBHOCTH,

XAPAKTEPU3VYIOIINX STAIBI ®OPMUPOBAHM I KOMITETEHIUI B ITPOIIECCE

OCBOEHM S OBPA3OBATEJIBHOU I[TPOI'PAMMEI

1 3TAIl - 3BHATH

YcrHbIl onpoc
Kpumepuu oyenusanus omeemos Ha 60npocul

Ouenka IIpaBWJIBHOCTH (OIIMOOYHOCTH) BbINOJHEHH S 32 IaHUSA
«OTIIMYHO» - JJaH TNpsIMOM OTBET HA ITOCTABJICHHBIM BONPOC WJIM 3aJaHHYIO
CUTYaIHIO;

- TpUBEICHBI JIOTHYHBIE ApTyMEHTHI, CBUACTEILCTBYIOIIHE OO0
O6HIHpHLIX 3HaHUAX, YMCEHUAX n BIIAACHUAX METOAaMHN
yIpaBJICHUS IPOCKTAMHU;
- IMPUBCIACHBL COOCTBEHHEIE ApPryMCHTBI, OTBET HC MPEACTABIISICT
co0oif TmpocToe BOCHPOU3BEACHHE OOBIUHON JeKuuu 0o
CIPaBOYHOT'O MaTepraa,
- Ha OTIUYHOM YPOBHE MPOJIEMOHCTPUPOBAHO YMEHUE MPUMEHSATH
COOTBCTCTBYIOIIHWE JAaHHBIC W IPHUMEPLI, U BCC 3TO OOJDKHBIM
00pa3oM IPEACTABIICHO.

«XOPpOILIO» - JlaH BEpHBIA OTBET Ha IOCTABJICHHBII BONPOC WM 3aJlaHHYIO
CUTYaIHIO;
- IpUBEJEHbl JIOTMYHBIE apryMEHThI, CBUAETEIbCTBYIOIINE 00
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XOpOH_II/IX 3HaHHUAX, YMeHI/I}IX 1 BJIAACHHUAX MCTOdAaMU praBHeHI/IH
MIPOCKTaMH;

- OTBET MPEJICTABISICT COOOU MPOCTOE BOCIIPOU3BEICHUE OOBIUHOM
JICKIMH JTH0O0 CIIPaBOYHOTO MaTepHaa;

- Ha XOpOLIEM YPOBHE NPOAEMOHCTPUPOBAHO YMEHUE IIPUMEHATH
COOTBETCTBYIOIIME MaHHBIE W IMPHUMEPHI, U BCE 3TO OJLKHBIM
00pa30M IIPEACTABIICHO.

«YAOBJICTBOPUTECIBHO»

- IaH YJOBJICTBOPUTEIILHBIA OTBET HAa MOCTABJICHHBIA BOMPOC WIIH
3aJJaHHYIO CUTYalUIO;

- OTBET MPEACTABISIET COO0H MPOCTOE BOCTIPOU3BEACHUE OOBITHOM
JIEKIIUHU JTUOO CIIPAaBOYHOTO MaTepHAIIa;

- Ha yJIOBJICTBOPUTEIHHOM YPOBHE TPOJIEMOHCTPUPOBAHO YMEHHE
NPHUMCHATH COOTBCTCTBYIOIHMEC JAHHBIC W TPUMCPBHI.

«HCYOOBJICTBOPUTCIILHO»

- OTCYTCTBYIOT OTBETBI Ha 3HAYUTEIILHYIO YaCTh BOIIPOCOB;

- omymeHa BakHas WHGOpMAIMs, NPUCYTCTBYET HEHY)KHas
uHpoOpMals B OTBETaX Ha BOMPOCHI;

- Ha HEYJIOBJICTBOPUTEIBHOM YPOBHE IPOJAEMOHCTPUPOBAHO
YMEHHE IPUMEHATh COOTBETCTBYIOLINE JAHHBIE U IIPUMEPHI.

2 9TAII - YMETbH

Tema 3. YnpasBiieHne KOMaH/10#i MpoeKTa

3apnanue. dopmupoBanue komaHabl mpoekta. OmnpeneneHue (yHKIIMOHATLHO-POJIEBBIX
MO3UIMKA YJICHOB KOMaHJbl IMpOEKTa NpU MOMOIM TecTa JokTopa benbuna. Bwibop mpoekt
MEHEeDKepa B KoMaH/ie poekTa. Opranuzanus paboTsl yueOHOTO oduca mpoeKTa.

Kpumepuu OYEHUBAHUA pe3yTbmamoe 6blNOJIHEHHO20 3a0aHUs

Onenka

IIpaBMJbHOCTD (OIIMO0YHOCTH) BBINOJHEHHUS 3aJaHUs

«OTJIHUYHO»

- BCE 3aJaHUs BBIIOJHEHBI B IOJHOM O0OBEME C COOJIOLEHHEM
BCEX IPaBUJI pabOTHI B TETPAIH;

- JlaHa WCYCPIBIBAIONIAS XapaKTePUCTUKA WICHOB KOMAaHJIbI
MPOCKTA € YYETOM (PYHKIIHOHATBHO-POJICBBIX MTO3UIIHIA;

- c(hopMYyIMPOBaHbI HOAPOOHBIC BEIBOJILI B KOHIIC 33 IaHUSI.

«XOpOoUIOo»

- BBINOJHEHA OousiblIas 4yacTh 3aJaHMs C COONIIOJIEHHMEM BCeX
npaBuiI pabOTHI B TETPAIH;

- JlJaHa OCHOBHAsl XapaKTEPHUCTUKA YIECHOB KOMaHIBlI NMPOEKTa C
y4€TOoM (YyHKIIMOHAILHO-POJIEBBIX TTO3UIIH;

- ¢(hOopMYJIMPOBAHbI BHIBOJIbI B KOHIIE 33JaHMUSI.

«YIIOBJIETBOPUTEIILHO

- BCE 3aJaHUs  BBINOJHEHBI B  TMOJHOM o00BEME C
HEO0OOCHOBAHHBIMHM HapYILICHUSMHU MpaBuil paboOThl B TETpaiH,
HCKaXAIUIMMU CYTh COJEPkKAHUS MPOEKTA;

- 1aHa MUHMMAaJIbHAsI XapaKTEPUCTUKA YJIEHOB KOMaHJIbI IIPOEKTA
¢ yu€ToM (hyHKIIMOHAITLHO-POJICBIX TTO3HIIHIA;

- chopmynrpoBaHbl KOPOTKHE BHIBOJIBI B KOHIIE 33/IaHUSI.

«HCYOOBJICTBOPHUTECIBHO»

- HE BC€ CTYJCHTHI MPONUTN TecT benbnHa, BRIABICHB! HAPYIICHHS
npaBui pabOThI B TETPAaH;

- JJaHa MMHMMAaJIbHasl XapaKTEepPUCTHKA YICHOB KOMaH/bl MPOEKTa
¢ y4€éToM (hyHKIIMOHAJIbHO-POJIEBBIX O3ULINH;

- BBIBOJIBI OTCYTCTBYIOT WJIM HE COOTBETCTBYIOT COJECPKAHUIO
BBINOJIHEHHOT'O 33/1aHusl.




51

Tema 4. YnpaBijieHue HHMIMALMel POEKTa

3ananune. ®opmupoBanue 0aHka uaei MpoekToB. PazpaboTka uaen M KOHIICTIITUU MPOEKTA.

3aIojHCHHE macropTa MMpocCKTa.

Kpumepuu OYEeHUBAHUsA pe3yibmamoe 6blNOJIHEHHO20 3a0anus

Onenka

IIpaBWJIbHOCTD (OIIMOOYHOCTH) BHINOJHEHNS 3aIaHUST

KOTIINYHO»

- BCE 3aJ[aHUs BBIIOJIHEHBI B IIOJHOM 00beMe ¢ COONI0IeHUuEM
BCEX MPaBUI pabOTHI B TETPAIH;

- copMupoBaH OaHK HMJEH IS TIPOEKTa, peajn30BaHa CHCTEMa
PEUTUHIOBOM OLEHKM MAEHW ¢ y4ETOM  JONOJHUTEIbHBIX
KPUTEPUEB, aKTyaJbHOCTh IIPOEKTAa pPaCcKpbITa, IPEICTaBJICHA
noapoOHasi KOHIIETIUS MPOEKTa, COEp)KaHUe MacrnopTa MpoeKTa
MaKCUMAaJIbHO PUOJIMKEHO K NTPAKTHKE;

- c(hopMyITMPOBAHBI OAPOOHBIE BHIBOJIBI B KOHIIE 33JIaHMUSI.

«XOpOoUIo»

- BBINOJHEHA OousiblIas 4yacTh 3aJaHMs C COONIOJIEHHMEM BCeX
npaBui pabOThI B TETPAIH;

- chopmupoBaH OaHK MIEH [UId MpPOEKTa, peaJr30BaHa cHcTeMa
pEeUTUHrOBOM OLEHKH uaedl 0e3 yuéra JOINOJIHUTEIbHBIX
KPUTEPUEB, aKTyaJbHOCTb IIPOEKTAa pacKpbITa, IPEICTaBJICHA
KOHLICNIIMSL ~ IIPOEKTa,  COAEp)KaHME  I[acmopra  IIPOEKTa
COOTBETCTBYET TEOPUU 3aUHTEPECOBAHHBIX CTOPOH;

- ¢(hOpMYITMPOBAHEI BHIBOJIBI B KOHIIE 33 JaHHS.

«KYOOBJICTBOPUTCIILHO»

- BCe 3a/laHUs  BBIIOJIHEHBl B  IIOJIHOM 00BeMEe C
HEOOOCHOBAHHBIMU HApYIICHUSIMHU TpaBUJI pabOTHl B TETpanw,
UCKaKaIOUIUMH CYTh COJEPKaHUS MPOEKTA;

- chopmupoBan OaHK wuAeH IS TMPOEKTa C MHUHUMAIbHOU
CTEIICHBIO WHHOBALIMOHHOCTH, pean3oBaHa cucrema
pEeHUTHUHrOBOM OLEHKH uaell 0e3 yuéra JOINOJIHUTENbHBIX
KPUTEPUEB, aKTyaJbHOCTh IIPOEKTa pacKpbITa, IPEICTaBJICHA
KOHLICTIIMSL ~ TIPOEKTa,  COAEp)KaHME  IMaclopra  IIPOEKTa
COOTBETCTBYET TEOPUU 3aUHTEPECOBAHHBIX CTOPOH;

- ¢(hopMYITMPOBAHBI KOPOTKUE BHIBOJIBI B KOHIIE 33 JaHHS.

«HCYOOBJICTBOPUTCIILHO»

- 0oJIbIIIas YacTh 3aJaHus HC BBIIIOJIHCHA,

- 0OJIBIIAs YacTh 3alaHu BBIIIOJIHCHA HE BCPHO.

- BBIBOJBI OTCYTCTBYIOT HJIM HC COOTBCTCTBYIOT COACPIKAHUIO
BBITIOJTHCHHOI'O 3aJaHMA.

Tema S. YnpasiieHue coepxkaHueM H CPOKAMH NPOEKTa

3aganue. Pa3pa®oTka wWepapXuu CTPYKTYpbl H IUTAHUPOBAHHE TPYAOEMKOCTH pPabOT
npoekta. OmnpenereHue B3aMMOCBSI3UM pabOT M OIEHKAa KPUTHYECKOTO MYTH BBIMOJIHEHUS paboT
npoekTa mpu momoniu ceteBbix mojenei Critical Path Method (CPM) u Project Evaluation and
Review Technique (PERT) Ha BpiOOp cTynenToB. Pa3zpaboTka pacnucanusi MpoeKkTa Mpu MOMOIIH
muarpammbl - ['anta. PacrpeneneHue OTBETCTBEHHOCTH 3a  BBINIOJHEHHE pabOT  IMPOEKTA.
[IpuMeHeHHe COBPEMEHHBIX HH()OPMAIMOHHBIX TEXHOJIOTUH B YIPABICHUU COJACPKAHUEM U
cpokamu mipoekrta: CITY Critical Path Method, WBSS Chedule Pro, Pert-chart-expert, MS Project.

Kpumepuu oyenusarnus pe3yibmamos 6binoJIHeHHO20 3A0AHUS.

Ouenka |

IIpaBWJIbHOCTD (OIIMOOYHOCTH) BHINOJHEHNS 32 IaHUS
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«OTJIHUYHO»

- BCE 3aJ[aHUs BBINIOJHEHBI B IMOJHOM O0BeMe C COONIoIeHHEM
BCEX MPaBUI pabOTHI B TETPALIN;

- Uepapxudeckasi CTpykTypa paboT, ceTeBoii rpaduk U Auarpamma
I'anTa pa3paboTaHbl pu ITOMOIIN COBPEMEHHBIX
MH(POPMALIMOHHBIX TEXHOJIOTHIA;

- o0miee KOJMYECTBO KOHEYHBIX PabOT mpoekta He MeHee 30,
pacu€Thl BBINOJIHEHBl BEPHO, HaWIeH caMblii 3()()EeKTUBHBIN
KPUTHYECKHUU ITyTh IPOEKTA,

- c(hopMyIMPOBAHBI OAPOOHBIE BHIBOJIBI B KOHIIE 33/IaHMUS.

«XOPOILIO»

- BBIIOJIHEHA OoJiblas 4YacTh 3aJaHus C COOJIIOLEHHUEM BCEX
npaBui pabOThI B TETPAIH;

- UepapxXuvecKas CTPyKTypa padoT, ceTeBoi rpaduk U JuarpaMma
["anTa pa3paboTaHbl npu TTOMOIITA COBPEMEHHBIX
MH(GOPMaLIMOHHBIX TEXHOJIOTHUH;

- o0Iee KOJIMYECTBO KOHEUYHBIX PaboT mpoekTa HEe Menee 30,
pacuéThl BHIMOIHEHBI C HEKOTOPHIMH YITYIIEHUSMU U HE TPYObIMU
OIMOKaMH, HalJIeH KPUTUYECKHA My Th MPOEKTa;

- chopMyMpoBaHbl BEIBOJIBI B KOHIIE 33JIaHUSI.

«YZOBJIETBOPUTEIILHO

- BCE 3a/JlaHUS  BBIIOJIHEHBI B  TOJHOM  00BeME C
HEOOOCHOBAHHBIMU HApyLICHUSMHU IpaBUI pabOThl B TeTpaiu,
UCKaKAIOUIUMU CYTh COJEPKaHUS MPOEKTA;

- Uepapxudeckas CTpykTypa paboT, ceTeBoi rpaduk U aAuarpamma
["anTa pa3paboTaHbl B «py4HYIO» 0€3 MPUMEHEHHS COBPEMEHHBIX
MH(POPMALMOHHBIX TEXHOJIOTHH;

- ofmiee KOJIMYECTBO KOHEYHBIX paboT mpoekta He MmeHee 20,
pacué€Thl BBINOJHEHBl YNYIEHUSIMM M OIIMOKaMH, HaiijeH
KPUTHYECKUM IIyTh IPOCKTA;

- ¢(hopMyJIMPOBAHbI KOPOTKUE BBIBOJIbI B KOHIIE 33JaHHU.

«HCYOOBJICTBOPHUTCIBHO»

- 0OJIbIIAs YacTh 3aJaHuA HC BBIIIOJIHCHA,

- 0oJIbIIIAs YacTh 3a/IaHuA BBIIIOJIHCHA HE BEPHO.

- BBIBOJbI OTCYTCTBYIOT HJIM HC COOTBCTCTBYIOT COACPIKAHUIO
BBIINIOJTHCHHOTI'O 3aJaHU.

Tema 6. YnpaBJieHre CTOUMOCTBIO MIPOEKTA

3ananme. Pa3paboTka cMeT U pacyéra BeJIMYMHBI MHBECTUIMHA B mpoekT. Ilouck u aHammu3
WCTOYHHUKOB (PMHAHCUPOBaHUS MpoekTa. PopmupoBaHue rpaduka riarexen mo Kpeaury.

Kpumepuu OYEHUBAHUA pe3yTbmamos 86blNOJIHEHHO20 3a0aHUs

Onenka

HpaBHJII)HOCTI) (OllII/IﬁO‘lHOCTL) BbINNOJTHCHUSA 3aJaHUA

«OTIIUYIHO»

- BCE 3aJlaHUs BBIIIOJIHEHBI B IOJHOM O0beMe ¢ COONI0/IeHuEM
BCEX MpaBUJ pabOThI B TETPAIU;

- MpEACTaBICHbl MOAPOOHBIE CMEThl MPOEKTa, OIpPE/IEICHBI
peasibible U 3(PQPeKTUBHBIE UCTOYHUKU  (PUHAHCHPOBAHUS
NPOEKTa, pe/CTaBieH rpaduK IIATeKEH 110 KPEIUTy;

- chopmynrpoBaHbl OIPOOHBIE BBIBO/IbI B KOHIIE 33JaHUSI.

«XOpOoLIO»

- BCE 3a/laHUs BBIIIOJHEHbI B MOJHOM O0BEME C HEKOTOPHIMH
HapyLIEHUSIMU [IPaBUII pabOThI B TETPAIH;

- IIPEACTaBICHbl CMETBl IIPOEKTAa, OIPEACIEHBl PpealbHbIC
WUCTOYHUKN (UHAHCUPOBAHUS IMPOEKTA, IMpPEACTaBiIeH Trpapuk
IIJIATEXKEH 110 KPEIUTY;
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- c(hopMYJIMPOBaHbI BEIBOJALI B KOHIIE 3aJaHMSI.

«YZOBIIETBOPUTEIBHO» - BCE 3a/JaHUs  BBINOJHEHbl B  IIOJIHOM o00beMEe C
HEOOOCHOBAHHBIMU HAPYIICHUSIMU MpaBUJI pabOTHI B TETpaiw,
UCKXAIOUIMMU CYTh COICPKAHUS IPOCKTA;

- CMEThl IIPOEKTa COACPKAT MHMHMMAJIbHBIM IIEPEUYEHb CTaTeH
3aTpar, ONpeAe]eHbl WCTOYHMKM (DUHAHCUPOBAHUS IPOEKTA,
npe/cTaBieH rpaduK IIaTeKeH 1Mo Kpeaury;

- ¢(hopMyJIMPOBAHbI KOPOTKUE BBIBOJIbI B KOHIIE 33JaHMUS.

«HCYOOBJICTBOPHUTCIBHO» - 0OJIbIIAs YacTh 3aJaHuA HEC BBIIIOJIHCHA,

- 0oJIbIIIAs YacTh 3a/IaHUA BBIIIOJIHCHA HE BEPHO.

- BBIBOJbBI OTCYTCTBYIOT HJIM HC COOTBETCTBYIOT COACPIKAHUIO
BBIINIOJTHCHHOTI'O 3aJaHU.

Tema 7. YnpaBjieHHe MOCTABKAMH MPOEKTA

3aganue. [lonck u BbIOOp MOCTABIIMKOB MaTepuaioB Juis mpoekra. llouck u BbIOOp
MOJIPSITHBIX OPTaHU3aIMi JJIsl BBIIOJTHEHUsT paboT mpoekTa. DopmupoBanue rpadukoB MOCTaBOK
JUTSL TIPOEKTA.
Kpumepuu oyenueanus pe3ynbmamoe 8bln0IHEHHO20 3a0AHUSL

Ounenka I[IpaBUIBbHOCTD (OIIMOOYHOCTH) BbINOJHEHNS 3a]aHUs

«OTJIUYHO» - BCE 33/IaHHS BBIMOJIHEHBI B MOIHOM O0BEME C COONIOICHHEM
BCEX MpaBuJ pabOTHI B TETPAIH;

- IPEeICTaBIEHBI MOIPOOHBIC TPa(UKH MOCTABOK MPOCKTA;

- copMyHpOBaHbI I0IPOOHBIE BBIBOIBI B KOHIIE 33/ IaHMSI.

«XOpOoUIO» - BCE 3aJlaHUSl BBITIOJHEHBI B TIOJHOM OOBEME C HEKOTOPBIMHU
HapYIICHUSIMH TMPABUII paObOTHI B TETPAJIH;

- Ipe/ICTaBIeHBI TPpaUKH MOCTABOK MPOEKTA;

- copMyIHPOBaHBI BEIBOIBI B KOHIIE 33 IaHMUSI.

«YJIOBIETBOPUTEIHLHO - BCE 3a/laHHs  BBINOJHEHBI B  TIONHOM  0o0OBEME C
HEO0OOCHOBAHHBIMH HapyLICHUSIMU TpaBuil paboOThl B TETpaiH,
HCKaXXAIOUIUMU CYTh COJEPKAHUS MPOEKTA;

- IIpe/ICTaBJICHbI COKpALIEHHBIE TPa(UKH [TOCTABOK MIPOEKTA;

- chopmynrpoBaHbl KOPOTKHE BHIBOJIBI B KOHIIE 33 IaHUSI.

«HEYIOOBJICTBOPHUTECIBHO» - OoJIbIIIAs YacTh 3aaHuA HEC BBIIIOJIHCHA,

- 0OJbIIAs YacTh 3alaHus BBIIIOJIHCHA HE BCPHO.

- BBIBOJIbI OTCYTCTBYIOT HJIM HE COOTBETCTBYIOT COACPKAHUIO
BBITIOJTHCHHOI'O 3aJaHM.

Tema 8. Ynpasiienue puckamu npoekra

3ananue. Mnentudukanus puckoB MPOeKTa HA 0a3e TEOPUH 3aMHTEPECOBAHHBIX CTOPOH B
BUJIE /iepeBa pUCKOB. [IpruMeHeHne MeT0/10B KaueCTBEHHON OLICHKH PUCKOB IPOEKTA: SKCIEPTHBIE,
LIKaJIMpOBaHUE, OallIbHO-MaTpU4yHas OlLEHKa. [IpuMeHeHue MEeTOM0B KOJIMYECTBEHHON OLIEHKH
PHUCKOB IIPOEKTA: aHAIMU3 HMepapXui, He4€TKHe MHOXkecTBa. Pa3paboTka miaHa pearMpoBaHUs Ha
PHUCKHU IIPOEKTA.

Kpumepuu OYEHUBAHUA pe3yTbmamoE 6blNOJIHEHHO20 3a0aHUsA

Onenka HpaBI/I.]'II)HOCTI) (OHII/IGO‘{HOCTL) BbIINNOJTHCHUSA 3aJaHUA

«OTJIUYHO» - BCE 3aJIaHMsI BBITIOJIHEHBI B TIOJHOM O0BEME C COOJIIOJCHHEM
BCEX IpaBuj pabOThI B TETPAIH;
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- UACHTU(UKAIMS PUCKOB B IEPEBE peai30BaHa ¢ MAKCUMAJIbHOM
MPUBS3KON K 3aMHTEPECOBAHHBIM CTOPOHAM MPOEKTA, HAa BEICOKOM
YPOBHE peajli30BaHa KOJIMYECTBEHHAs M KAyECTBEHHAas OLIEHKa
PUCKOB TMpOEKTa, IUIAH YNpaBICHHUS PHUCKAMU  COACPKHUT
MOIPOOHBIC U APTYMEHTUPOBAHHBIE XapPAKTEPUCTUKY;

- chopmynrpoBaHbl OIPOOHBIE BBIBOIbI B KOHIIE 33JaHUSI.

«XOPOLIO» - BCE 3aJlaHUSl BBITIOJHEHBI B TIOJHOM OOBEME C HEKOTOPBHIMHU
HapyLICHUSIMH [TPaBUIJI pabOThI B TETPaIH;

- UICHTU(UKALUS PUCKOB B JIEPEBE pealli30BaHa C MPUBS3KONU K
3aMHTEPECOBAHHBIM CTOPOHAM IPOEKTa, Ha CpEeIHEM YpOBHE
peann3oBaHa KOJIMYECTBEHHAs M KauyeCTBEHHAs OIIEHKA PHCKOB
MIPOEKTA, 1aH yIpaBlIeHUs pucKaMu COJICP)KUT
apryMEHTUPOBaHHBIE XapaKTEPUCTUKH;

- chopMyIMpoBaHbI BEIBOJIBI B KOHIIE 33JIaHUSI.

«YZOBJIETBOPUTEIHHO» - BCE 3a/JlaHUS  BBIIOJIHEHBI B  TOJHOM 00BeME C
HEOOOCHOBAHHBIMU HApYLICHUSMHU IpaBUI pabOThl B TETpanu,
UCKaKAIOUIUMH CYTh COJEPKaHUS MPOEKTA;

- UICHTU(UKALM PUCKOB B JiepeBe peaqn3oBaHa 0e3 NPUBSA3KHU K
3aMHTEPECOBAHHBIM CTOPOHAM IPOEKTa, HA MMHUMAaJIbHOM YPOBHE
pealn30BaHa KOJMYECTBEHHAs M KA4ECTBEHHAs OLICHKA DPHUCKOB
NpOEeKTa, TIUIAaH YNOPAaBJICHUS PHUCKAMH  COJCPXKHUT  ciabo
000CHOBaHHBIE XapaKTEPUCTHUKH;

- ¢(hopMyITMPOBAHbI KOPOTKUE BBHIBOJIBI B KOHIIE 33 JaHMUS.

«HCYOOBJICTBOPUTCIILHO» - 0oJIbIIIAs YacTh 3aJaHus HC BBIIIOJIHCHA,

- 0OJIbIIAs YacTh 3aaHu BBIIIOJIHCHA HE BEPHO.

- BBIBOJbI OTCYTCTBYIOT HJIM HC€ COOTBCTCTBYIOT COICPIKAHUIO
BBITTIOJTHCHHOI'O 3aJaHM.

Tema 9. Ouenka 3xoHOMHYeCcKOH 3 (PeKTUBHOCTH MPOEKTA

3aganue. Pacu€r Toukm 0e3yOBITOYHOCTH M 3amaca yCTOHYMBOCTH IpoekTa. [Ipumenenune
yOpOUIEHHOM  MOJENU OLIEHKM 53KOHOMHUYECKOHM 3(p(EeKTUBHOCTH HpoekTa 0Oe3 yuéra
AUCKOHTHUPOBAHHUA JCHCXKHBIX IIOTOKOB. HpI/IMeHCHI/Ie pacmnpeHHoﬁ MOACIn OLICHKU
HSKOHOMHUECKOH 3((PEKTUBHOCTH MTPOEKTA C YUETOM JAUCKOHTUPOBAHUS JIEHEKHBIX MMOTOKOB. Pacuér
OKOHOMHYECCKUX PC3YJIbTATOB IMPOCKTA: peHTa6€HI>HOCTI), HUHIACKC NOXOAHOCTU, BHYTPCHHAA HOpMaA
JOXOJTHOCTH, CPOK OKYIIA€MOCTH, YUCTBIN JUCKOHTUPOBAHHBIM JOXOI.

Kpumepuu OYEHUBAHRUA pe3ylbmamoes 6blNOJIHEKHOC0 3a0aHUsA

Ouenka IIpaBWJIBHOCTD (OIIMOOYHOCTH) BHINOJHEHNS 32 IaHUS

«OTIINYHO - BCE 3aJ]aHUs BBIIOJIHEHBI B IIOJHOM 00BeME C COOIIOIEHUEM
BCEX MpPaBUJ pabOTHI B TETPAIM;

- HCIIOJIb30BaHa PACHIMPEHHAs MOJEIb OLEHKH SKOHOMHYECKOM
3P HEKTUBHOCTH MPOEKTA C YYETOM JUCKOHTHPOBAHUS JEHEXKHBIX
MIOTOKOB, pacyY€ThI BHINOJIHEHbI BEPHO;

- c(hopMyIMPOBAHbI OAPOOHBIE BHIBOJIBI B KOHIIE 3aJJaHHUS.

«XOpOLIO» - BCE 3a/laHUs BBIIIOJHEHbI B MOJHOM O0BEME C HEKOTOPHIMH
HapyLIEHUSIMU [IPaBUII pabOThI B TETPAIH;

- HCIIOJIb30BaHA DPACIIMPEHHAs MOJECIb OLCHKH 3KOHOMHYECKOMN
3¢ (HEeKTUBHOCTH MPOEKTa C YUYETOM AUCKOHTUPOBAHUS JCHEKHBIX
IIOTOKOB, PACUY€Thl BBINOJHEHbl BEPHO, HO C HEKOTOPBIMHU
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YIYIIEHUSIMU U HE TPyObIMH OIIUOKAMU;
- c(OpPMyITMPOBAHBI BBIBOJIBI B KOHIIE 33aHUSL.

«yIIOBIICTBOPUTEIHHOY - BCE 3aJaHMsA  BBIIOJHEHBI B  TOJIHOM 0o0beMe ¢
HEOOOCHOBAaHHBIMU HAPYIICHUSIMHU TpaBHJI pabOTBl B TETpalw,
UCKQKAIOIIUMHU CYTh COJICPIKaHMsI IPOCKTA;

- WCHOJIB30BaHA YIPOIIEHHOW MOJEIU OICHKH SKOHOMHYECKOM
3¢ (HEeKTUBHOCTH TIPOEKTa 0e3 y4éTa TMCKOHTHPOBAHUS JCHEKHBIX
MOTOKOB, PAacY€Thl BBHIMOJIHEHBI BEPHO, HO C HEKOTOPBIMHU
YIYIICHUSIMHU U HE TPyObIMH OIIMOKaMU;

- c¢(opMYITMPOBAHBI KOPOTKUE BBHIBOJIBI B KOHIIE 33 IaHHSI.

«HCYAOBJICTBOPHUTCIBHO» - 0OJIbIIAs YacTh 3aJaHuA HEC BBIIIOJIHCHA,

- 0oJIbIIIAs YacTh 3a/IaHuA BBIIIOJIHCHA HE BEPHO.

- BBIBOJbI OTCYTCTBYIOT HJIM HC COOTBCTCTBYIOT COACPIKAHUIO
BBIIIOJTHCHHOI'O 3aJaHUs

3 OTAII - BIAJETDH

IIpoMe:KyTOUHASI M HTOrOBasl 3A1IMTA IPYNIIOBOI0 NPOEKTA

Kpumepuu oyenxu

Ouenka IIpaBWJIbHOCTD (OIIMOOYHOCTH) BbINOJHEHH S 32 IAHUSA

«OTIIUIHO» - COOJIIO/IEHUS pEryIaMeHTa BPEMEHU Ha MPE3EHTALUIO [TPOEKTa;

- BBICOKas CTEMEHb CIKEHHOCTH KOMAaHIHOW paloThl BO BpeMms
3aIUTHI TPOCKTA;

- paBHO3HAYHBIA BKJIAJ KaXIOTO Y4YaCTHHKAa B pabOTy KOMaHJbI
MIPOCKTA;

- OTJIMYHAS TUCLUMIUIMHBI KOMAH/bl POEKTA.

- BBICOKOE€ Ka4e€CTBO OTBETOB HA BOIIPOCKHI BO BPEMsI 3aIITUTHI MPOCKTA;

- B BBICOKOW CTENEHM BIAJEET UCKYCCTBOM MPE3EHTALMU PE3YIbTaTOB
MPOCKTA;

- MIPUBEACHBI COOCTBEHHBIE apTYMEHTHI, OTBET HE MPECTaBIsIeT co00it
MPOCTOE BOCTIPOM3BEACHUE OOBIYHOM JIEKIIMH JHOO CIPaBOYHOTO
Marepuana;

- JJaH TpSAMOM OTBET Ha TOCTABJICHHBIA BOMNPOC WM 33JIaHHYIO
CUTYAIHIO;

- TIpUBEIEHBI JIOTUYHBIE AapTyMEHTHI, CBUICTEILCTBYIOUIUE 00
OOIIMPHBIX 3HAHUSAX, YMEHHIX U BIAICHUSAX POCKTHBIMU METOIAMHU;

- BBICOKO€ KayeCTBO CTPYKTYPHI U COACP>KAHUS CIIAMJIOB MpPE3CHTAINN
MIPOEKTA;

- BBICOKOE€ Kau€CTBO CTPYKTYPHI M COJIEP>KAHMSI 3alIUTHOTO CJIOBA.

«XOpOLIO» - HE 3HAQYMTEIILHOE HapYIIEHUE PETJIaMEHTa BPEMEHU Ha IIPE3CHTALUI0
IIPOEKTA;

- CpeIHss CTENEeHb CIaKEHHOCTH KOMaHHON pabOThl BO BPEMsl 3aLLIUThI
IIPOEKTA;

- HE paBHBIN BKJIAJl YYACTHUKOB B pabOTy KOMaH/bl IPOEKTA;

- Xopouasi AUCLUIUIMHA KOMaH/AbI IIPOEKTa;

- CpeJlHee KaueCcTBO OTBETOB Ha BOIPOCHI BO BPEMsI 3aLLUTHI IPOCKTA;

- B CPEIHEHN CTENEHM BIAJECET MUCKYCCTBOM IPE3EHTALMM PE3YJIbTAaTOB
IIPOCKTA;

- IPUBEICHBI COOCTBEHHBIE apPTyMEHTHI;

- JaH MpsAMOW OTBET HA IIOCTABJICHHBIM BOIPOC WIM 3aJaHHYIO
CUTYAIUIO;
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- CpelHEee KauecTBO CTPYKTYpPbl U COAEpXKaHUS CJailloB Mpe3eHTaluu
MIPOEKTA;

- B PEIKHMX CllydasX MPUCYTCTBYIOT CJIali[ibl, HE OTHOCSIIMECS K
MIPOEKTY, HapyIlIeHa UX MOCJIeI0BaTEIbHOCTh;

- Cpe/IHEE KaueCTBO CTPYKTYPBI M COAEPHKAHUS 3aLIUTHOTO CIIOBA;

- B TEKCTE CJIaliJIOB U 3alIUTHOM CJIOBE JOMyIIeHbl opdorpaduyeckue,
CUHTAKCUYECKHE U MYHKTYAI[MOHHBIE OITHOKH.

«YOOBJIECTBOPHUTECIBHO»

- CYIIECTBEHHOE HApYIICHHE perjaMeHTa BPEMEHU Ha IMPEe3CHTALMIO
MIPOEKTA;

- HU3Kas CTEINEeHb CIAKCHHOCTH KOMaHIHOW pa0dOThl BO BpEMs 3aIMThI
MPOEKTA;

- He PaBHBIN BKJIAJ] YYaCTHUKOB B paOOTy KOMaH/ bl IPOEKTA;

- YAOBIETBOPUTENIbHAS JUCIUILTHHA KOMAH/ b IPOCKTA;

- YJOBJCTBOPUTEIIBHOE KA4eCTBO OTBETOB Ha BOIPOCHI BO BpeMs
3aIUTHI IPOEKTA;

- B MUHUMAQJIBHOH CTEICHW BIIAJICET HWCKYCCTBOM IPE3CHTAIlUU
PE3yJIbTATOB MPOCKTA;

- YIOBJICTBOPHUTEIBHOE KAUeCTBO CTPYKTYPBHI M COJCPIKAHHUS CIIAHIOB
MPE3CHTAINH MTPOSKTA;

- MPUCYTCTBYIOT CIIAlbI, HE OTHOCSIIUECS K MPOCKTYy, HapyIleHa HX
MOCJIC0BATEILHOCTD;

- YIOBJIETBOPUTEIHHOE KAYECTBO CTPYKTYPHI M COJACPIKAHHS 3AIIUTHOTO
CJIOBa;

- B TEKCT€ CIIAalJIOB MW 3al[ATHOM CIJIOBE JOIMYIICHBI TIpyObIe
opdorpaduyeckre, CHHTAKCUYECKUE U MMYHKTYaIlMOHHBIC OIIHOKH.

«HEYOOBJICTBOPUTECIBHO»

- CYLIECTBEHHOE HapyLIECHUE pPErjJaMeHTa BPEMEHH Ha IPE3CHTaLUI0
IIPOEKTA;

- HU3Kas CTeNeHb CIaKEHHOCTH KOMaHAHON paObOoThl BO BpeMs 3aIIUThI
IIPOEKTA;

- BKJaJ 1-2 y9aCTHUKOB B pa0OTy KOMaH/IbI MIPOEKTA;

- HEYJIOBJIETBOPUTEIbHAS TUCHUILIIMHA KOMaH/Ibl IPOEKTA;

- HEYyJOBJIETBOPUTEJIIBHOE KAayeCTBO OTBETOB HAa BOIPOCHI BO BpPEMs
3aIlIUTHI IPOEKTA;

- HEY/IOBJIETBOPUTEJIBHOE KAYECTBO CTPYKTYPBI U COAEPKAHUS CIAN0B
MIPE3EHTALMU [IPOEKTA;

- uH(popMalusg Ha crlaiilax He pPACKPbIBAET CYTH WHHOBAIIMOHHOTO
MPOEKTA;

- HEYJOBJICTBOPUTEIBHOE KA4eCTBO CTPYKTYpbl M  COJCPKAHMS
3alIUTHOTO CJIOBA, BBIPAXKEHHOE B UCIOJIb30BAHUM HE HAy4YHOU
JIEKCHKE, CJIOB «Iapa3uTOB», <OKAPrOHM3MOB», TABTOJIOTMU U JPYTHX
rpyOBIX HapyIIeHUH npaBuil PyccKoro si3pika M HAy49HOM STHKH;

- B TEKCTE€ CIAWJOB M 3alUTHOM CJIOBE JOMYIIEHbI TIpyObIe
opdorpaduyeckre, CHHTAKCUYECKUE U MMYHKTYAIMOHHBIC OIIMOKH.

«OTJIINYHO»

IK3aMeH

Kpumepuu OYECHUBAHUA 3HAHUL HA DK3AMEHEe

® BBINOJIHEHUE 3aJJaHUI MPaBUIIBHO U B MIOJHOM 00BEME;

® J1aH NpsMOM OTBET Ha MOCTaBJIECHHBIN BONIPOC WM 3a/laHHYI0 CUTYaLHIO;

® [pUBEJCHBI JOTHYHBIE apTyMEHTHI, CBUACTEILCTBYIOMINE 00 OOLIMPHBIX 3HAHUAX, YMEHUSAX U
BJIQJICHUSAX METOJaMH YIIPABIICHUS IPOEKTAMU;
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® [IPOJEMOHCTPUPOBAHO YMEHHUE MPUMEHATH METOJIbl YNPABICHUS NPOEKTaMU Ha MPAKTUKE U
BO3MOKHOCTD UX aJalTalliu;

® MpuBeJCHBI COOCTBEHHBIC apTyYMEHTHI, OTBET HE MPECTaBIIeT OO0 MPOCTOE BOCTIPOU3BEACHHE
OOBIYHOM JIEKIMH JTUOO CTIPAaBOYHOTO MaTepHaa;

® Ha OTVIMYHOM YPOBHE MPOJEMOHCTPUPOBAHO YMEHUE MPUMEHSITh COOTBETCTBYIOLIUE JAHHBIE U
MIPUMEPBI, U BCE ATO JIOJDKHBIM 00pa3oM MpeCTaBIICHO;

® [pUBEJCHB JOTHYHBIE APTYMEHTHI MO0 OOOCHOBAaHUIO MOJIYYEHHBIX PE3yJIbTAaTOB B TMpoOIlecce
peanu3aiui METOJIOB YIIPABICHUS MPOSKTAMH Ha MPAKTHUKE;

® OTCYTCTBYIOT CYIIECTBEHHBIE OIIMOKHM M OMYILICHHs B pealu3alliii METOJOB YIPaBICHUS
MIPOCKTaMHU.

«XOPOLIO»

® BBHITNIOJHEHUE 33/IaHUI B OOJIBIICH CTETICHH MPABHIIBHO U B TIOJITHOM 00BEME;

® 1aH BEpHbIN OTBET Ha MOCTABJICHHBIN BOIIPOC WUJIU 33JJaHHYIO CUTYAaIHUIO;

® TpHUBEACHBI JIOTUYHBIC APTyMEHTHI, CBHUACTEIbCTBYIOIIME OO0 XOPOIIUX 3HAHMIX, YMEHHUAX W
BJIAJICHUSAX METOJIaMH YIIPaBJICHUS IPOCKTaMU;

® Ha XOpONIIEM YPOBHE IMPOJEMOHCTPUPOBAHO YMEHHE TMPUMEHSATH METOABI YIIpaBICHUS
MPOEKTaAMU;

® Ha XOpOIIEM YpPOBHE MPOJEMOHCTPHUPOBAHO YMEHHE MPUMEHSTh COOTBETCTBYIOIIWE AaHHBIC U
MIPUMEPHI, U BCE 3TO JOJDKHBIM 00pa3oM IpeCTaBICHO;

® TpHUBEACHBI JIOTMYHBIE aApPTyYMEHThI MO OOOCHOBAHHWIO IMOJYUYEHHBIX PE3yJbTAaTOB B MPOIECCe
peanu3alnuyu METOJ0B YIIPABICHUS IPOCKTAMU Ha MIPAKTHUKE.

«YJIOBJIETBOPUTEJIBHO»

® [IPaBUJIbHOE BBINOJIHEHUE MUHUMAJIBLHOTO KOJIMYECTBA 3aJaHUI;

® OTBETHI HA BOIIPOCHI JEMOHCTPUPYIOT MUHUMAJIbHBIN YPOBEHB MOATOTOBKH;

® [pHUBEACHBI JOTUYHBIE APTYMEHTHI, CBUACTENICTBYIOIIME O HAJIMYMKA MUHUMAJIbHBIX 3HAHUMH,
YMEHUU U BIAJCHUN METOJIOB YIIPABJICHUS POCKTAMHU;

® Ha YJIOBJIETBOPUTEIBHOM YPOBHE MPOJAEMOHCTPUPOBAHO YMEHHE MPUMEHSITh METOMAbI
YIpaBJICHUS TPOSKTaMH Ha MPAKTHKE;

«HEY IOBJIETBOPUTEJIbHO»

®* MHUHHAMAJIILHOE KOJIMYECTBO 3aJaHMUI BELITIOJIHEHO HE B MTOJHOM 00BEME;

® OTBETHI HA BOIIPOCHI HE AEMOHCTPUPYIOT MUHUMAJIbHBIN YPOBEHb MTOATOTOBKY;

® B paboTe ¢ METO/IaMH YIIpaBJICHUS TPOCKTAMU JOIYIIEHBI CYIIIECTBEHHBIE OIINOKH;

® B paboTe ¢ METOAaMH yMpaBIEHHs MPOEKTaMHU OTCYTCTBYIOT OTBETHI Ha 3HAUYUTEIHHYIO YacTb
BOIIPOCOB;

® omylleHa BakHas WH(GOpMalus, TPUCYTCTBYET HEHYXHasi HH(OpMalKs B aHAJIU3€ Pe3yJIbTaTOB
WCTIOIB30BaHUSI METOJIOB YIIPABIICHUSI IPOEKTAMH,

* mpu paboTe ¢ METOAaMHU YIPABIEHUS TPOEKTaMU OTCYTCTBYET KaKOM-TMO0 aHAINU3 M apTyMEHTBI
000CHOBBIBAIOIIINE MOTYYEHHBIE PE3YJIbTAThI MPOEKTA.

Tect aana CAMOKOHTPOJIA (npnMele,le BOIIPOCHI UTOIOBOI'0 TeCTHPOBaHI/Iﬂ)

Kniou k mecmy
1. B); 2. a); 3. a); 4. B); 5. B); 6. B); 7. a); 8. 0); 9. a); 10. B); 11. a); 12. 6); 13. B); 14. 6); 15. a); 16. a); 17. 6);
18. a); 19. a); 20. B); 21. B); 22. a); 23. a); 24. B); 25. 0); 26. B); 27. 0); 28. a); 29. B); 30. 6); 31. 6); 32. 6); 33.
B); 34. 0); 35. a); 36. B); 37. a); 38. B); 39. B); 40. a); 41. B); 42. a); 43. B); 44. a); 45. a); 46. B); 47. a); 48. 0);
49. a); 50. a); 51. a); 52. B); 53. a); 54. a); 55. a); 56. 0); 57. a); 58. 0); 59. a); 60. a); 61. 0); 62. a); 63. a); 64.
B); 65. B); 66. 0); 67. a); 68. B); 69. B); 70. a); 71. a); 72. 6); 73. B); 74. a); 75. a); 76. a)

Kpumepuu OoueHueaHnusl mecma
[TomHast BepCHs TECTOBBIX BOIIPOCOB COAEPIKUTCS B AIIEKTPOHHO-HH(DOPMAITMOHHON CUCTEME
By3a. CTyIeHTBl MPOXOIAT TECTUPOBAHHWE B KOMIIbIOTepHOM Kiacce. OIlleHKa YCHEIHOCTU
MPOXOXKACHHUSI  TecTa  OTHpenensierca  ciaeayromer  cerkoil: ot 0% mo 29% —
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«HeyJIoBAETBOpUTENBbHO», OT 30% 1o 59% — «ynouerBopuresnbHo»; 60% — 79 % — «xopoioy;
80% -100% — «OTAN4HO.

KypcoBoii npoekr (padora)
Kpumepuu oyenusanus kypcogou pabomoi
Pe3ynabpTathl KypcoBOil pabOTBI ONpEAENsAIOTCS OLEHKAMU «OTIMYHO», «XOPOIIO»,
«YIOBJIETBOPUTEILHOY, «HEYIOBIETBOPUTEIHHOY:

" OLEHKY «OTJIMYHO» 3acilyXKMBaeT paboTa, B KOTOPOil JaHO BCECTOPOHHeE H IiIyboKoe
OCBeleHne M30paHHOM TeMbl B TECHOM B3aMMOCBSI3U C MPAKTUKOM, a €€ aBTOp MOKa3ajl yMEHHE
paboTath C pa3TMYHBIMHU BHIAMH HCTOYHHKOB, CHCTEMATH3HPOBATh, KIIACCU(PHUIIMPOBATh, 00001I1aTh
MaTepuas, (GOpPMYIHUPYs BBIBOJBI, COOTBETCTBYIOLIME ITOCTABICHHBIM LEJSAM, JaHa IOJHas
XapaKTepUCTHKa OOBEKTa MCCIIEOBAaHUs, MPOBEACH aHAM3 TEMbI HMCCIIECOBAaHUS Ha MaTepHuajiax
JAHHOTO OOBEKTa, BBISBIEHBI MPEUMYIIECTBA M HEAOCTaTKU B ero pabore, pa3paboTaHbI
apryMEHTHPOBAHHBIE IIPEJIOKEHHUS 110 COBEPIICHCTBOBAHMIO;

OLIEHKOM «XOpOIIO» OLIEHUBAETCs paboTa, OTBEYAIONIAsi OCHOBHBIM, MPEIBSBISIEMBIM K
Hel TpeboBaHusIM. CTyJIeHT OOHApPYKMBAET TIyOOKHE 3HAHUS IO MPEIMETY W BIIaJCeT HABBIKAMH
HAy4YHOT'O HCCIIEZIOBAHMs, HO IPU ATOM HMEIOTCS HE3HAYMTENIbHbIE 3aMEUYaHHs 110 COJCPKAHUIO
paboTHI, 110 IPOLEAYPE 3AMMUTHI (CTYAEHT HE MOYKET JaTh apTyMEHTHPOBAHO OTBETHI HA BOIIPOCHI);

KypcoBasi pa0oTa OLIEHMBAETCs Ha «yIOBJIETBOPUTEIIBHO», €CIU B HEW, B OCHOBHOM,
coOnrofieHbl oOure TpeOOBaHUs, HO HEMOJHO PACKPBITHl pa3feibl IlaHa, pabdoTa HOCUT
pedepaTUBHBII XapakTep, OTCYTCTBYIOT apryMEHTHUPOBAHHbIE BBIBOJbI. ABTOP KYpPCOBOM pabOTHI
IIOCPEJICTBEHHO BIIAJCET MAaTE€pPHaOM, IIOBEPXHOCTHO OTBEYAET Ha BOIPOCHI, B MPOILIECCE 3alUTHI
KYPCOBOH paboThI;

«HEYJOBJIETBOPUTEIILHO» OLIEHUBAETCS KypcoBas paboTa, €clii YCTaHOBJEH (aKT
HECAaMOCTOSITENIbHOI'O BBINIOJIHEHUSI paOOThl, MMEIOTCS MPUHLIUIHAIBHBIE 3aMEYaHUsl [0 MHOTUM
napamMmeTpam, coJiep>KaHie HE COOTBETCTBYET TEME, JOMYIICHBI IPyOble TEOPETHYECKHE OITHOKH



