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1. HAMMEHOBAHUE JUCHUIIIAHBI (MOLY.JIST), IIEJUA U 3ATAYA OCBOEHMSI
JTUCLUATLIAHBIL (MO/LY.J15T)

1.1. HauMeHOBaHHe TUCIUILINHDI
OCHOBBI yIIpaBJIeHUS ITPOCKTaMHU

1.2. lleap TUCHUIJIMHBI

dopMHUpPOBaHUE Y CTYJICHTOB CHCTEMBI TEOPETUICCKUX 3HAHUN M MTPAKTUYCCKUX HABBIKOB,
HEOOXOIUMBIX JIIS 3P PEKTUBHOM NEATSIBHOCTH B 00J1aCTH YIIPABJICHHS MPOCKTaMH B cepe rpa-
¢uaeckoro qu3aiHa.

1.3. 3agauy AMCHUILIUHBI

B xo1e 0cBO€HMS JUCLUIIIMHBI CTYIEHT J0JKEH pEIIaTh TAKUE 3a/1a4M KaK:

1. IMouck, KpUTHYECKUE aHATU3 U CUHTE3 MH(GOPMaLUU, MPUMEHEHUE CUCTEMHOTO MO/I-
X0/J1a ISl peLeHUs IOCTaBICHHbIX 3a/1a4.

2. Ompenenenue Kpyra 3ajad B paMKaXx [MOCTaBIEHHOM LI€JIH U BEIOOP ONTHUMAIBHBIX CIO-
co00B HMX PELIEHUS, UCXOs U3 IEHCTBYIOIIMUX IPABOBBIX HOPM, UMEIOIIUXCSI PECYPCOB U OIPaHU-
YEeHUH.

3. Pa3pabotka 1urana, onpezesieHHe [EeJIEBbIX 3TAllOB U OCHOBHBIX HANpaBJICHUU PadoT,
aHaJINU3 allbTEPHATUBHBIC BAPUAHTHI PEIICHUN ISl JOCTHXKEHUS HAMEUEHHBIX PE3yIbTaTOB.

4. CouunanabHOE B3aMMOJIEICTBHE U peanu3aliysi CBOEH posii B KOMaH/E, IEHCTBYS B 1yXe
COTPYJIHUYECTBA.

5. Pacnpenenenue poseit B ycIoBUAX KOMaHIHOTO B3aMMOICHCTBHSI.

6. DddexTuBHOE MIAaHUPOBAHUE U KOHTPOJIb COOCTBEHHOT'O BPEMEHH.

7. Vcnonp30BaHre METOJ0OB SKOHOMHUYECKOTO ¥ (PMHAHCOBOTO IIJIAHUPOBAHUS JUIsl TOCTH-
JKEHUS TIOCTaBJICHHOM IIeJIH.

8. IlposiBIIATH HETEPITUMOE OTHOIIEHHE K KOPPYNIIMOHHOMY MOBEICHHIO B Mpodeccho-
HaJIbHOM J1€ATEIbHOCTH.

9. Hcnonb30BaTh COBpeMeHHBIE HH(POPMAITMOHHBIC TEXHOJIOTHH ISl PEIICHHUS 33124
npodecCHOHATBLHOMN 1eATETbHOCTH.

10. O3HaKOMHTBCS CO CTaHAAPTAMH YIIPABICHHSI MPOEKTAMH, C AKTYAJIbHBIMU TCHICHIIN-
SIMU pa3BUTHUS MPOEKTHOIO0 MeHeKMeHTa B Poccun u 3a pyoesxoMm.

2. HEPEYEHDb INITAHUPYEMBIX PE3YJIbTATOB OBYYEHUS IO JUCHUIIJIMHE
MOAYJIO), COOTHECEHHBIX C IIVTAHUPYEMBIMHU PE3YJIbTATAMHM
OCBOEHUSA OBPA30OBATEJIBHOM ITPOT'PAMMBI

ITponecc nzyuenust IucuUIIMHb «OCHOBBI YIIpaBJIEHUS POEKTaMU» HApaBieH Ha (op-
MHPOBAHUE CIEYIOIUX KOMIIETCHIINN:

KOI[ N HAUMCHOBAHHC KOII U HAMMCHOBAHUC UHUKATOPpA
KOMHeTeHI_[I/Iﬁ BBIITYCKHHKA JOCTHIXCHUA KOMHeTeHI_[I/Iﬁ

VYK-1. Crioco6en ocymect- | YK-1.1. 3HaTh MeToauku c6opa, 0OpaboTKu U 0000IIEeH s UH-
JATh TOMCK, KPUTHYECKUH | opmanuu, METOJUKHA CUCTEMHOIO MOAXO0Ma Ui PEIIeHus IMo-
aHaJM3 U CUHTE3 MH(pOpMa- | CTaBJIECHHBIX 3aJ1a4

LIUY, TIPUMEHATh CUCTEeMHBIN | YK-1.2. YMeTh aHanm3upoBaTh W CHCTEMATH3HPOBATH Pa3HO-
MOAXOM JUIsl PELICHMs II0- | POAHBIEC JaHHBIE, OCYIIECTBIATh KpUTHUECKHUM aHAIIU3 U CUHTE3
CTaBJICHHBIX 3a]1a4 nH(pOpMaLINH, TOJIyYEHHON U3 pa3HbIX HCTOYHUKOB, OLIEHUBATH
3¢ GEKTUBHOCTH IPOLIETyp aHAM3a TPOOJIEM U IPUHATHS pelle-
HUM B Ipo(heCcCHOHATILHON JesITeIbHOCTH

VK-1.3. Bnagers mMeromamMu Hay4dHOro cbopa, oOpabOTKH u
00006meHnsT nHGOpPMAIUHU, TPAKTUIECKONH paboThl ¢ nH(pOpMa-
LIMOHHBIMU MCTOYHMKAMH; METOJAMHU CUCTEMHOI'0 IOX0a AJIs




peIICHUA IMOCTABJICHHLIX 3a/1a4

VYK-2. Cnocoben ompene-
JATH KPYT 3a7ad B paMKax
IIOCTaBJICHHOW LEeJIW U BbI-
Oupatb ONTHMAJIbHBIE CIIO-
COOBl MX DELIEHUS, UCXOAS
U3 JIEHCTBYIOMNX MPABOBBIX
HOpPM, MMEIOLIUXCS pPecyp-
COB M OIPAaHUYCHU

VYK-2.1. 3HaTh HEOOXOAUMBIC JJII OCYIIECTBICHUS Tpodeccro-
HaJIbHOU JIESITEIbHOCTU MTPaBOBbIE HOPMBI U METOJI0JIOTMUECKUE
OCHOBBI ITPUHATHS YIIPABJICHUYECKOTO PEIICHUS

VK-2.2. YMeTs aHAIM3UpOBaTh aIbTEPHATUBHBIC BAPUAHTHI pe-
LIEHUH JUI JOCTH KEHUSI HAMEUEHHBIX Pe3yJIbTaToOB; pa3padbaThl-
BaTh IIJIaH, ONPENAEIATH LIEJIEBBIE 3TAIBI 1 OCHOBHBIE HAIlpaBJie-
HUS padoT.

YK-2.3. Bnagets MeToauKaMu pa3paOOTKH LETU U 3a/1a4 Mpo-
€KTa; METO/JaMHU OLIEHKHM INPOJODKUTEIIBHOCTH U CTOUMOCTH
MIPOEKTA, a TAKXKe MOTPEOHOCTH B pecypcax, HaBbIKAMHU pabOThI
C HOPMaTHBHO-TIPAaBOBOM JIOKyMEHTaluen

VYK-3. Cnocoben ocyiecTs-
JSTh COLIMAJIBbHOE B3aMMO-
JICWCTBUE U PEAIU30BHIBATH
CBOIO POJIb B KOMaH/Ie

VYK-3.1. 3uatp TUnonoruro u Gpakropsl GOpMUPOBAHUS KOMAHI,
CIIOCOOBI COLMAIBHOTO B3aUMOICHCTBHS

YK-3.2. YMmeTh AeiicTBOBaTh B AyXe COTPYAHMYECTBA; MPUHHU-
MaTh PEIICHUs C COOJIIOICHUEM dTUYECKUX MPUHIIUIIOB UX pea-
JU3alUu; MPOSIBIIATH YBaXKEHHE K MHEHUIO U KYJIbTYpe IPYTHX;
MIPUMEHATh OCHOBHBIE METOJIBI U HOPMBI COIIMATILHOTO B3aUMO-
JNEUCTBUS Ui pealM3allid CBOCH POJIM M B3aWMOJICHCTBHS
BHYTPH KOMaH/IbI

YK-3.3. Birazers HaBbIKaMu pacrpeesieHus: pojiei B yCIOBUIX
KOMAaH/IHOTO B3aMMOJCHCTBUS;, METOJaMHU OILICHKH CBOUX JEH-
CTBUH, IJIAHUPOBAHUS U YIPABICHUSI BPEMEHEM

VYK-6. CriocobeH ynpaBisiTh
CBOUM BpEMEHEM, BBICTpau-
BaTh U PC€aJIM30BbBIBATH Tpa-
eKTOPHIO CaMOpa3BUTHUS Ha
OCHOBE IPHUHIIMIIOB 00pa3o-
BaHUS B TEYEHUE BCeil
KHU3HU

VK-6.1. 3HaTh OCHOBHBIC TIpHUEMBbI Y(PPEKTUBHOTO YIPABICHUS
COOCTBEHHBIM BPEMEHEM; OCHOBHBIE METOJUKH CAMOKOHTPOJIS,
CaMOPAa3BHUTHUs M CAMOOOPa30BaHMsI HA TPOTSDKEHUH BCEH )KU3HU

VK-6.2. YMeTb 3pPeKTUBHO MIAHUPOBATh U KOHTPOJIUPOBATH
COOCTBEHHOE BpEMsl; MCIOJIb30BaTh METOAbl CaMOPETYJIALINH,
CaMOpa3BUTHUs U caMOOOYyUEHUs

VK-6.3. Bnagets MeTOaMU yIipaBieHUsI COOCTBEHHBIM BpeMe-
HEM; TEXHOJOTHSIMH OCBOCHHS NPOGECCHOHATBHBIX 3HAHHH,
YMEHHH, ¥ HaBBIKOB; METOJHMKAMH CaMOPa3BUTHUS U caMOooOpa-
30BaHHUs B T€UEHUE BCEH KU3HU

VYK-10 Cnocoben mnpuHHU-
MaTh 00OCHOBaHHbBIE SKOHO-
MHUYCCKUC PCHOICHUA B pas-
JIMYHBIX O0JIACTSIX >KU3HEe-
SATCIBHOCTU

VYK-10.1. 3nats 6a30Bble NPUHLUIBI (PYHKIIMOHUPOBAHUS IKO-
HOMMKH; OLIEHUBAET L€ U MEXAHU3MBI T'OCYAAPCTBEHHOU CO-
LUATbHO-?)KOHOMUYECKON MOJUTUKY U €€ BIUSHUS Ha CyObEKThI
9KOHOMMKH

VYK-10.2. YMeTh UCTIOIh30BaTh METO/IBI SKOHOMUYECKOTO U (PH-
HAHCOBOTO IIJIAHUPOBAHUS JJIsl JIOCTHXKEHUS IOCTaBIEHHOU
N

VYK-10.3. Bnagetrs ¢puHaHCOBBIMU MHCTPYMEHTAMH JUIsl YIIpaB-
JIeHUS JTUYHBIMHU (PUHAHCAMU, KOHTPOJIUPYET COOCTBEHHBIE IKO-
HOMHYECKHE U ()MHAHCOBBIE PUCKH

YK-11 Cnocoben ¢popmupo-
BaTh HETEPIHUMOE OTHOIIIE-
HUE K MPOSBJIICHUSM JKCTpe-
MH3Ma, TeppopH3Ma, KOp-
PYIIIMOHHOMY TIOBEJICHHUIO U
POTHUBOJICHCTBOBATh WM B

VK-11.1. 3naTh AelcTBYyIOIME TPABOBbIE HOPMBI, 0OecIIeunBa-
ommue 00prOy ¢ MPOSIBJICHUSM SKCTPEMH3Ma, TEPPOPU3MA, KOP-
PYIIIMOHHOTO TOBEACHUS B PA3IMYHBIX 00JacTAX KHU3HEIes-
TENbHOCTH, @ TaKXe CHOCOObI MPOQHUIAKTUKH IKCTPEMU3MA,
TeppOpHU3Ma, KOPPYNIUK U HOpMUPOBAHHS HETEPITUMOTO OTHO-
LICHUs K HUM




npodeccnoHaTbEHOMI
TEJILHOCTH

-

VYK-11.2. YMeTh opranu30BbIBaTh MEPOIPUSATHS, 00ECTICUNBAIO-
ye popMHUpOBaHUE IPaKAAHCKOM O3ULIMU U IPEOTBPALLEHHE
9KCTPEMU3Ma, TEPPOPU3MA, KOPPYIIIHH B OOLIECTBE

VK-11.3. Bnamerp mnpaBuiamMu OOIIECTBEHHOTO B3aWMOJICH-
CTBHUS HA OCHOBE HETEPIUMOTO OTHOIICHHUS K IIPOSIBJICHUSIM DKC-
TpEeMHU3Ma, TEPPOpU3Ma, KOPPYIIIUU U TPOTUBOICHCTBOBATh UM
B PO eCCHOHATILHON A TEIIbHOCTH

OIIK-5 Cnocoben opraHu-
30BBIBATh, NPOBOIUTH H
y4acTBOBaTh B BBICTABKax,
KOHKypcax, (ecTUBAIAX H
JIPYTUX TBOPYECKUX MEpPO-
MPUATHAX

OIIK-5.1. 3naTh: Ha3HAYCHUE U OCOOEHHOCTH OpPTraHU3aIuH IKC-
MO3UILIMI U TBOPYECKUX MEPONPUSATUN HA OCHOBE MHHOBALIUOH-
HBIX UCH.

OIIK-5.2. YmeTb: pa3pabareiBaTh MpOrpaMMy HHHOBAIIHOHHOTO
XYA0KECTBEHHO-TBOPUECKOI0 MEPONPUATHS U KOMIUIEKC BU3Y-
QIBHOTO XYJIOKECTBEHHO-TPA(UIECKOTO €r0 COMPOBOMKICHUS;
IIPUHUMATh Y4acTHE B TBOPUECKOM MEPOIPUATUH B KAUECTBE aB-
TOpPA NMPOU3BENCHNUN UCKYCCTBA U IW3alHA.

OIIK-5.3. Brnagers: HaBbIKaMu (HOPMHUPOBAHHS HKCIO3HMIIMOH-
HBIX TUIOIA/I0K U OPTaHU3aLMU TBOPUECKUX MPOCKTOB JIJIS IPE/-
CTaBJICHUSI SKCIICPUMEHTAIBHBIX 1 HHHOBAIIMOHHBIX HJICH.

OIIK-6 Cnocoben moHU-
MaTh IPUHLIMIIBI pabOThI CO-
BPEMEHHBIX HH(POPMAIUOH-
HBIX TEXHOJOTHH W HCIOJIb-
30BaTh WX JJISl PEIleHUus 3a-
nad npodeccrnoHabHON Jie-
ATETbHOCTU

OIIK-6.1. 3uarb: o0cHOBBI HH(GOPMALIMOHHOHN U Oubnuorpadpuye-
CKOM KYJIbTYpbI, MHPOPMAIIMOHHON O€30MaCHOCTH.

OIIK-6.2. YMeTb: npuMeHsATh HH(HOPMALMOHHO-KOMMyHHUKAITH-
OHHBIE TEXHOJIOTHH IS PEIICHHS 3a/1a4 TPO(HeCcCHOHATLHOM Je-
SITEJIBHOCTH.

OIIK-6.3. Briagetb: HaBbIKaMU MPUMEHEHUsT MH(POPMAITMOHHO-
KOMMYHHUKAIIMOHHBIX TEXHOJIOTUH JAJIs pelIeHus 3aja4 npodec-
CUOHAJIBHOU JIEATEIbHOCTH.

3. MECTO JUCIHUIIJIMHBI (MOAYJISI) B CTPYKTYPE OGPA3OBATEJBHOM ITPO-
I'PAMMBbI

VYuyebHast aucuuiuinHa «OCHOBBI YIPABICHHUS MPOEKTAMU» OTHOCHTCS K JUCHMILIMHAM 00s3a-
TETHLHOM YacTH yueOHOTO TIJIaHa M0 OCHOBHOM MPpOogeCCHOHAIBHOM 00pa30BaTeIbHON MTporpaMmme
BBICIIET0 00pa3oBaHMs MO HarpasiieHHIo nmoarotoBku 54.03.01 J{u3zaiiH, HanpaBieHHOCTH (Tpo-
¢unb) Hudposas rpaduka B MHAYCTPUU KOMIIBIOTEPHBIX UTP.

4. OBPBEM JUCHUIIVIMHBI (MOAYJIS) B 3BAUETHBIX EMHUILAX C YKASAHUEM
KOINYECTBA AKAJEMUYECKHUX YACOB, BBIJIEJIEHHBIX HA KOHTAKTHY1O
PABOTY OBYYAIOIIUXCA C NPEINOJABATEJIEM (IIO BUJAAM YYEBHbBIX
3AHATHUN) U HA CAMOCTOSATEJIBHYIO PABOTY OBYUAIOIINUXCS

OO6mmast TpynoeMKOCTh (00BEM) TUCIUILIIMHBI COCTaBIsAET 4 3a4eTHbIe equHuIbl, 144 akane-
MHUYeCKHX 4aca. JluciuiuimHa u3ydaercst Ha 3 Kypce, 5 u 6 cemecTpax.



CocTtas 1 00beM AUCUMILVIMHBI U BUbI Y4eOHBIX 3aHATHI

Pa3nenenue
Bun yueOHBIX 3aHATHI Bcero 110 CEMEeCTpam
5 6
O6mias TpypoeMkoctb, 3ET 2 2 2
OO0m1as TpyA0EMKOCTb, Yac. 144 72 72
AyauTOpHBIE 3aHATHSI, Yac. 64 34 30
Jlexumu, gac. 12 6 6
ITpakTrueckue 3aHATHSI, Yac. 52 28 24
CamocTosTenpHas pabora 80 38 42
KypcoBoii mpoekt (pabora) - -
KoHTtposbHbIe paboThI - -
Bu uToroBoro KOHTpoIIst (3a4eT, SK3aMEH) DK3aMEH IK3aMEH

5. COAEP)KAHUE JUCLHUIJIUHBI (MOJIVJISI), CTPYKTYPUPOBAHHOE I1O
TEMAM (PA3JIEJIAM) C YKASAHUEM OTBEJEHHOI'O HA HUX KOJIMYECTBA
AKAJJEMUYECKHX YACOB U BUJOB YYEBHBIX 3AHSATHI

5.1. Coaep:xkanue TUCHUNIMHBI

Tema 1. BBenenue B ynpasiieHne NPOeKTAMHA

OCHOBHBIE TIOHATHS: TPOCKT, IPOTPaMMa 1 OPT(EIb MPOEKTOB, IIENTU U PE3yJIbTATHI IIPO-
€KTa, KJIH04YeBble (PaKTOphl yCIexa, OrpaHUYEeHUs, YIaCTHUKH U T.I. [IpoekTHBIN U mpoueccHbI
MEHEP)KMEHT B KOMITAHUU: OCHOBHBIE OTJINYUS U B3aUMOCBSI3U. MUPOBbIE M OTEUECTBEHHBIE CTaH-
JapThl B 00JIaCTH YIPaABJICHUS IPOEKTaMH, cepTU(UKALUS, TPOSKTHBIH MeHeKkMeHT. CBOJ 3Ha-
HUIi B 00sacty yrpasienus npoekramu (PMBOK).

Tema 2. IIpoeKTHBII MEHEIKMEHT

CtpyKTypa NMpOEKTHOro MeHekMeHTa. [Ipeanochiku BO3SHUKHOBEHUS POEKTHOU /1es-
TEJIBHOCTHU B OPraHU3alui. BHEIIHASA U BHYTPEHHSS Cpella TPOEKTa, UX MIEMEHTHI U pob. Ctaaun
npolecca ynpasiieHus: npoekToM. OyHKIMOHAIbHbIE 00JacTH yrpaBieHUs npoekTaMu. OCHOB-
HbI€ TUIIBl OPTraHU3ALMOHHBIX CTPYKTYP KOMITAHUH JJIS YIIPaBJIE€HUS MPOEKTaMU: (PYHKIIMOHAb-
Hasi, MaTpUYHas, IpOeKTHas1, CMelIaHHast. BeIOop cTpyKTyphl ynpaBieHus NpoeKToM. [IpoexTHbIN
ouc: noHsATHE, BUbI, HA3HAUEHHE.

Tema 3. [IpoexTHasi KOMaHaa

dopMHUpoOBaHNE KOMaH/BI MPOEKTA: PO, KOMIETEHIIUN, OTBETCTBEHHOCTh U MOJIHOMO-
yms. Matpuia oTBETCTBEHHOCTH. DTanbl ((OPMUPOBAHUS U pa3BUTHSA KOMaH[bI poekTa. [louck,
OlLIEHKa M 0TOOp y4aCTHUKOB. MeTOAbI U MHCTPYMEHTHI YIPaBIeHHUsS KOMaHJOU mpoekra. ['pym-
NoBasi IMHaMUKa U e€ MexaHu3Mbl. @opManbHOE U HEPOPMaJIbHOE JIUAEPCTBO.

Tema 4. IIpouecco! u ¢a3bl ynpasJieHUs! IPOCKTAMH

Kuznennslii nukn npoekra. Kpurepuu Boiaenenus ga3 u ctaauil npoektos. PazpaboTka
KOHIIETIIIUH, OLIEHKA >KU3HECTIOCOOHOCTH, 000CHOBaHUE MpoekTa. Jlekommno3uuus paboT, uepap-
XU4ecKas CTpyKTypa pabort, ruarpamma ["anra. PazpaboTka Gu3Hec-1U1aHa, MiIaHUPOBaHUE peCcyp-
COB, YIPaBJIE€HHE CTOMMOCTBIO NMPOEKTa, rpa)uK MHBECTUIMHM U (uHaHCOBBIM u1aH. [IpoekTHas
JOKYMEHTaIusl, Ma0JIOHbl ONEPAIlMOHHBIX CTaHAApPTOB. YTpaBlIeHUE CPOKAMH MPOEKTa, OL[CHKA
3¢ (HEeKTUBHOCTH.

Tema S. YnpaBjieHHe CTOMMOCTBIO M PUCKAMM IIPOEKTA

Omnpenenenre KOMILIEKCOB padoT MO MPOEKTY U UX CTOMMOCTHAs oleHKa. OleHKa 3aTpaT
BPEMEHM U BCEX BHUJIOB pecypcoB. HopMupoBaHue 3aTpar TpyJda B IPOEKTHBIX OpPraHU3alMsIX.
KiroueBbie nokazatenu >3pdextuBHocTr npoekTa. [Tonarue ycroitunBoctu npoekra. JJuarpamma
Ucukapsl 1 SWOT-ananu3 Kkak HHCTpYMEHTHI UJIEHTU(UKALMKA PUCKOB. MaTpHIa pUCKOB: Kaue-
CTBEHHBIN U KOJIMYECTBEHHBINH aHAIN3 pUCKOB. POpMUPOBAHUE IUIAHA MO YIIPABICHUIO PUCKAMHU.
AynuT npoekTa 1 ONTUMHU3aLMsI (PUHAHCOBBIX IOTOKOB.



Tema 6. UHCTpYMeHTHI yHIpaBJIeHHs IPOeKTaMU

MeTopl OIICHKH U aHAJIW3a MPOEKTOB: METO/ OlleHKH 1 0030pa mporpamm (PERT), Mmetox
kputuyeckoro nytu (CPM), anroput™ npumeHeHusi, mpoodiaemMbl HCIOIb30BaHus MeToa. Agile,
Scrum, Kanban, Lean u apyrue coBpeMeHHbIE MOAXOAbI K YIPaBIeHUIO poeKTaMu. OCHOBHBIE
IIPUHLIMIIBI, IEHHOCTH, IPEUMYILIECTBA U HEOCTAaTKU. [IpakTrika BHEIpeHUS B 1€ATEIBHOCTD IIPO-
eKTHBIX KoMaH. CoBpeMeHHBIH codT g ynpasnenus npoekramu: VK Teams, Redmine, but-
pukc24 u np.

Tema 7. IIpoeKTHBIH aHAJIN3 IU3AIH-TIPOEKTOB

[lenn m nmpeaMeT MPOEKTHOTO aHAIU3a AU3ANH-TIPOEKTA. TEeXHUYECKUH, KOMMEPUYECKHE,
WHCTUTYIIMOHAJIbHBIC, COLUAIbHBINA, (PMHAHCOBBI U SKOHOMMYECKUN aHAIU3 IU3alH-IIPOEKTA.
IIpuHIUIIBI YCTOMYMBOTO IPOSKTUPOBAHMS B IU3aNHE.

5.2. Temarudyeckuii miaH

KosmyecTBo yacoB
U3 HUX
2 . U3 HUX
S | 8 5
= | & | E -
0 = = am
Homepa 1 HanMEHOBaHKE PA3/IETIOB U TEM & s 5 < 8
E = ) = GS)
3 @ 3 5 &
S 3 g 5 5
= | 8§ e | B | E
O ©] = =
© 2 5 =
@) < e
=
5 cemecTp
Tema 1. Beenenue B yrpapiieHUe IPOEKTaMU 20 10 10 2 8
Tema 2. [IpoeKTHBII1 MEHET)KMEHT 16 8 8 2 6
Tema 3. [IpoekTHas koMaHa 18 10 8 1 7
Tema 4. IIpoueccs! u (ha3bl ynpaBieHUs IPOeKTaMU 18 10 8 1 7
HToro no cemectpy 72 38 34 6 28
6 cemecTp
Tema 5. YnpaBieHne CTOMMOCTBIO M PUCKaMu TpoekTa | 18 10 8 1 7
Tema 6. UHCTpyMEHTHI yrpaBiIeHUs MPOEKTaMHU 18 10 8 2 6
Tema 7. [IpoexTHBIN aHAIN3 AU3AWH-TIPOCKTOB 36 22 14 3 11
Hroro no cemectTpy 72 42 30 6 24
HToro: 144 80 64 12 52
Bcero 3aueTHBIX eTHHHII 4




5.3. JIeKIMOHHBbIE 3aHATHSH

Tema Conepxxanue Yac. DopmHpyemie
KOMIIETEHIIUH
Tema 1. Beenenne | OCHOBHBIE OHSTHS: IPOSKT, IpOrpaMMa 1 opTt- | 2 VYK-1; YK-2;
B YIpaBJCHUE IIPO- | pesb MPOEKTOB, e U PE3yJIbTaThl MPOEKTa, YK-3; YK-6;
eKTaMu KJIIOYEeBbIC  (aKTOpPBl yclexa, OrpaHHYCHUS, YK-10; YK-11;
YYaCTHUKU U T.I1. [IpOEKTHBIN U IPOLIECCHBIN Me- OIIK-5; OITK-6
HE/DKMEHT B KOMIIAHUHU: OCHOBHBIE OTJIMYMS U
B3aUMOCBS3U. MUPOBBIE U OTEUECTBEHHBIE CTAH-
JapThl B 00J1aCTH yIIpaBIE€HUS IPOEKTAMH, CEPTH-
¢dukamys, MpoeKTHBI MeHemKkMeHT. CBoJ 3Ha-
HUI B o0JacTd  yopaBieHUA  NPOEKTAMHU
(PMBoOK).
Tema 2. IIpoekr- | CTpyKkTypa NMPOEKTHOrO MeHeKMeHTa. [Ipeamo- | 2 YK-1; YK-2;
HBI MEHE/DKMEHT | CbUIKM BO3HMKHOBEHUS IIPOCKTHOM ESTEIbHOCTH VYK-3; VK-6;
B OpraHuM3auvy. BHEWIHsAs ¥ BHYTPEHHsAs cpena YK-10; YK-11;
MIPOEKTa, UX JIEMEHTHI U posb. CTaguu npouecca OIIK-5; OITK-6
yIpaBiieHUs IpoeKkToM. PyHKIHOHATIbHBIE 001a-
CTH yIpaBiieHUs NpoekTaMu. OCHOBHBIE THUIIBI Op-
TaHW3ALMOHHBIX CTPYKTYp KOMITAHUU /7S YIPaB-
JeHUS TpPOeKTaMu: (DYHKIMOHAJIbHAs, MaTpU-
Hasi, IPOEKTHasl, CMelIaHHas. BpIOOp cTpyKTyphbl
yIpaBIeHUS TPOEKTOM. [IpoeKTHBIN oduc: OHS-
THE, BUJbl, HA3HAYCHUE.
Tema 3. Ilpoekt- | @opmMupoBaHHE KOMaH /bl IPOEKTA: POJIU, KOMIIE- 1 VYK-1; VK-2;
Has KOMaHa TEHIINH, OTBETCTBEHHOCTh M TOJIHOMOYHS. Mart- VK-3; YK-6;
pHIIa OTBETCTBEHHOCTH. DTarbl (OpMUPOBAHUS U YK-10; YK-11;
pa3BuTusl KoMaHAbl mpoekTta. [louck, oleHka u OIIK-5; OIIK-6
0TOOp Y4YacTHUKOB. MeTo/ibl M HHCTPYMEHTHI
yIpaBJeHUsl KOMaHJ0M npoekra. I'pynnosas nu-
HamuKa 1 e€ MmexaHu3Mbl. DopmanibHOE U HEPOop-
MaJbHOE JIJIEPCTBO.
Tema 4. IIpouieccel 1 | Kuznennsiit nukia npoekta. Kpurepuun Boiaene- | 1 VYK-1; VK-2;
¢da3pl  ympaBnenus | Hus (a3 u craauii npoekToB. PazpaboTka KoHILIem- YK-3; YK-6;
MPOEKTAMH LIMM, OIEHKA >XKMU3HECIOCOOHOCTH, 00OOCHOBAHHUE VK-10; YK-11,
npoekrta. Jlekommnosumus padoT, uepapxuyeckas OIIK-5; OITK-6
CTpyKTypa pabort, nuarpamma ['anrta. Pa3paboTka
Ou3Hec-MJIaHa, TUIAaHWPOBAHUE PECYpPCOB, YIIpaB-
JICHHE CTOMMOCTBIO TPOEKTa, rpad)uK HHBECTH-
uuit 1 uHaHcoBbIM miaH. [IpoekTHast TOKyMeH-
Talys, IIAaOJOHBI ONEPallMOHHBIX CTaHIapTOB.
VYrpasineHue cpokamu TpoeKTa, oreHka 3(dek-
TUBHOCTH.
Tema 5. Ympasne- | Onpenenenue KOMILIEKCOB paboOT Mo mpoekTy u | 1 YK-1; YK-2;
HUE CTOMMOCTBIO U | X CTOMMOCTHas oueHka. OIleHka 3arpar Bpe- YK-3; YK-6;
pUCKaMM IIPOEKTa | MEHM U BCeX BUJIOB pecypcoB. Hopmuposanue 3a- YK-10; YK-11;
TpaT TpyJa B IPOEKTHBIX opranu3anusax. Kiroue- OIIK-5; OITK-6

BbI€ MTOKazareau 3¢ heKTuBHOCTH npoekTa. [lons-
THE YCTOMYMBOCTH Ipoekra. [[uarpamma Hcu-
kaBbl 1 SWOT-aHain3 Kak MHCTPYMEHTBI HJICH-
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TU(UKAIUA PUCKOB. MaTpuila pPHCKOB: Kade-
CTBEHHBIH U KOJUYECTBEHHBIM aHalU3 PHUCKOB.
dopMUpOBaHUE IIJIaHa 10 YIPABICHUIO PUCKAMHU.
AyIuT MpoeKTa U ONTUMHU3ALKS (UHAHCOBBIX O-
TOKOB
Tema 6. HHCTpy- | MeTOnbl OLIGHKHM M aHaiM3a IPOEKTOB: METO/I VK-1; YK-2;
MEHTHI yIipaBiieHus | orleHKH u 0030pa mporpamm (PERT), meron kpu- YK-3; YK-6;
MIPOCKTaMHU trueckoro nytu (CPM), anroputm npuMeHeHus, YK-10; YK-11;
mpoOJieMbl  WCHONB30BaHUs  Merona. Agile, OIIK-5; OIIK-6
Scrum, Kanban, Lean u apyrue coBpeMeHHBIE
MOAXObI K YIpaBieHUI0 npoekTamu. OCHOBHbBIE
MPUHIIMIIBI, [IEHHOCTH, MPEUMYIIECTBA U HEI0-
cratku. [IpakTuka BHeIpeHUsS B NEATEIbHOCTH
MpOoeKTHbIX KoMaHJ. CoBpeMeHHBIH codT ams
yrpasienus: npoekrtamu: VK Teams, Redmine,
butpukc24 u np.
Tema 7. Ilpoekt- | llenn u mpeaMer MPOEKTHOTO aHAM3a IU3alWH- | 3 YK-1; YK-2;
HbIA aHaIU3 M- | IpoekTa. TexXHU4YecKui, KoOMMEpUYECKUe, UHCTH- VK-3; YK-6;
3alH-TIPOEKTOB TYIIMOHAJIbHBIC, COLMAIbHBIN, (UHAHCOBBIA U VK-10; YK-11;
SKOHOMHUYECKUMN aHanu3 au3anH-npoekra. [Ipun- OIIK-5; OIIK-6
LAIIBl YCTOMYMBOTO IPOCKTUPOBAHMS B AU3aNHE.
5.3. [IpakTHYecKHe 3aHATHSA
Metonnl
Tema Conepranie yac. ®opmupyembie | 1 HOpPMBI KOHTPOJIS
KOMIIETCHITIHT bopMUpyeMBIX
KOMIIETEHIINI
Tema 1. Beene- | - Pabora c monsitusimu: mpoekt, | 8 | YK-1; YK-2; | Ompoc B popme
HUE B yIpaBie- | mporpamMmma u noprdens mpoek- VK-3; YK-6; | muckyccun,
HUE MIPOEKTAaMU | TOB YK-10; YK-11; | KomnokBuym
- CocraBiieHHe CpaBHUTEIbHOMN OIIK-5; OIIK-6 | Ilpaktudeckue
TaOJIUIBI TPOEKTHOTO U TMPO- 3a/1aHusl IO TEME
[IECCHOTO MEHE[PKMEHTA
- KOHCIEKT OCHOBHBIX MOJIO-
KEHUH MHpPOBBIX U OTeye-
CTBEHHBIX CTaHIIAPTOB B 00Ia-
CTH yTNPABIICHUS MPOEKTAMH
Tema 2.  Ilpo- | - Pabora c monstusimu: mpoekt- | 6 | YK-1; YK-2; | Ompoc B popme
€KTHBIN Me- | HbIl MEHE)KMEHT, TPOCKTHBIN VYK-3; VK-6; | muckyccuw;
HEJKMEHT oduc, OpraHu3alMOHHBIE YK-10; YK-11; | [enoBas urpa
CTPYKTYpBI OIIK-5; OITK-6 | ITpakTudeckue
- CocTaBiieHHE CPaBHUTEIbHOU 3aJlaHus TI0 TEME
TaOMUIBl  (QYHKIIMOHAILHOM,
MaTPUYHOM, TPOEKTHOM, CcMe-
IAaHHOM  OpraHW3alMOHHBIX
CTPYKTYP
- 3HAKOMCTBO C JEeATEIILHO-
CThIO TIPOEKTHOTO oduca Ha
puMepe




11

Tema 3. Ilpo- | - PaGota ¢ mousitusimu: ponib B | 7 | YK-1; YK-2; | Ompoc B popme
€KTHas KOMaHJla | KOMaHJie, KOMIIETCHIUs, TPYII- VK-3; YK-6; JMCKYCCHU;

1oBasi AMHAMMKA, JIUJIEPCTBO VK-10; YK-11; | KomnokBuym

- CocraBieHue CpaBHU-TEIb- OIIK-5; OIIK-6 | IIpakTuueckue

HOM TaOJIMIBI POJICH B MPOEKT- 3a7aHus 110 TeMe

HOU KOMaH/E
Tema 4. Ilpo- |- Pabora ¢ nonstusmu: xu3- | 7 | YK-1; YK-2; | Ompoc B popme
necckl W (hasbl | HEHHBIN ITUKII IPOEKTA, JIEKOM- VK-3; YK-6; JUCKYCCHU;
yIpaBJeHUs TPO- | MO3HUIHS  PadOT, Hepapxude- VK-10; YK-11; | KomnokBuym
eKTaMH1 CKasl CTPYKTypa, OW3HEC-TUIaH, OIIK-5; OIIK-6 | [IpakTuueckue

IJIAHUPOBAHHUE PECYPCOB 3a/laHus 110 TEME

- 3HAKOMCTBO CO CTPYKTYPOMl

CoJiep)KaHueM  OW3Hec-IIaHa

Ha IpUMepe

- @opMHpOBaHHE HEpAPXUYE-

CKOl CTPYKTYpbl paboThl Ha

IIpUMEPE, CO3JaHUE Ha €€ OC-

HOBE JuarpaMMmel ['anTa
Tema 5. Ympas- | - Pabora ¢ moustusmu: 3a-| 7 | YK-1; YK-2; | Ompoc B hpopme
JIEHUEe CTOMMO- | TpaThl, KJIIOYEBbIC MOKa3aTeNn YK-3; YK-6; | auckyccuu;
CTBIO M pucKaMU | 3(ppeKTHBHOCTH, MaTpHUIIA PHC- VK-10; YK-11; | KonnokBuym
IIpOEKTA KOB OIIK-5; OIIK-6 | [IpakTuueckue

- ®opmupoBanne SWAT- 3a/laHus 110 TeEME

aHaJlM3a Ha mpuMepe

- CocraBiieHHe CpaBHUTEIbHOMN

TaOJIUIIBI KAaYeCTBEHHOTO U KO-

JIMYECTBEHHOTO aHaju3a pHUc-

KOB

- 3HaKOMCTBO CO CTPYKTYpOM

TJIaHA TI0 YIPaBIeHUS PUCKAMU

Ha IpuMepe
Tema 6. MWH- |- PabGora ¢ moustusimu: tack- | 6 | YK-1; YK-2; | Ompoc B popme
CTPYMEHTHI Tpekep, ayrcopcunr, Adgile, VK-3; YK-6; | nuckyccuw;
YIPABICHUS Scrum, Kanban, Lean YK-10; YK-11; | KomnokBuym
MIPOEKTaMHU - 3HaKoMCTBO ¢ palboTOH KO- OIIK-5; OIIK-6 | Ilpaktudeckue

MaHbl IO SCrUM Ha ImpuMepe 3a/IaHMs TI0 TEME

- CocTaBiieHHE CPaBHUTEIBHON

Ta0JNUIBI  OHJIAWH-CEPBHUCOB

JUTS YIIpaBJIEHUS TPOCKTaMU
Tema 7. Ilpo- | - Pabora c morstusimu: texuu- | 11 | VK-1; YK-2; | Ompoc B popme
€KTHBII aHAJIN3 | YECKW, KOMMEpYECKHE, WH- YK-3; YK-6; JIACKYCCHU,
JIU3aiH-TIPOEK- | CTUTYLMOHAJbHBIE, COLMAJb- YK-10; YK-11; | KomnokBuym
TOB HBIH, (UHAHCOBBINA U SKOHOMU- OIIK-5; OITK-6 | ITpakTudeckue

YECKMH aHalIu3 AU3aiH-TIPO-
eKTa

- Pa3paboTka rpynmnoBoro npo-
eKTa

- [Ipe3enTanus npoekra

3agaHus 110 TEME
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5.4. CamocTosiTesibHasi paboTa 00y4aromuxcs

Mertonb! u (hopMBbI

N dopmupye-
Tema Bunsl camoctosiTensHON Yac. | Mbte koMIe- KOHTPOJIS
paboThI TeHIHI q)opMpreMmux
KOMIIETEHINH
Tema 1. Beene- | - U3yuenue nekimonHoro ma- | 10 VK-1; YK-2; Komnoksuym
HHE B yIpaBlie- | TEpUajia 1o TeEMe VK-3; VK-6; | Jomamraue
HUE TTpoekTaMu | - PaGoTa ¢ yueOHOM, HaydyHOI YK-10; YK-11; | KOHTpOJIbHBIC
U CIIPAaBOYHOU JIUTEPATYPOU OIIK-5; OIIK-6 | 3aganuii mo Teme
- W3yuenne uHpopmauuu o
CBOJE 3HAHMH B oOJacTu
yIpaBJeHUs IIPOEKTaMHU
(PMBoOK)
- IlogroroBka KOHCHEKTa IO
TeMe «MupoBble U OTede-
CTBEHHBIE CTaHAAPTHI B 00J1a-
CTH YIPABJICHUS IPOEKTAMU»
- Cozpanue raoccapust
Tema 2.  Ilpo- | - 3y4eHue JeKIIMOHHOTO Ma- | 8 VYK-1; VK-2; | KomiokBuym
€KTHBIN Me- | Tepuaja Mo TemMe VK-3; YK-6; JlomanHue
HEJUKMEHT - Pabota ¢ yueOHOH, Hay4HOU VK-10; YK-11; | koHTpOsIbHbBIE
U CIIPAaBOYHOMU JINTEPATYPOI OIIK-5; OIIK-6 | 3amanuii mo Teme
- IToagroTOoBKa KOHCIIEKTA IIO
TeMe
Tema 3. Ilpo- | - U3ydenue nekimonHoro ma- | 10 VYK-1; VK-2; | KomiokBuym
€KTHas KOMaHJa | Tepuaia 1o TeMe VK-3; VK-6; | Jlomamnue
- Paborta ¢ yueOHOH, Hay4HOU VYK-10; YK-11; | koHTpoJIbHBIE 3a/1a-
U CIIPaBOYHOU JIUTEPATYPOU OIIK-5; OIIK-6 | Huil mo Teme
- IlogroroBka KOHCITEKTA IIO
TeMe
- IIpoxoxnenne tecra ben-
OMHa Ha POJIb B KOMaHJIe
Tema 4. Tlpo- | - U3ydenue nekiuonHoro ma- | 10 VYK-1; VK-2; | KomiokBuym
necckl M (a3l | Tepualia o TeMe YK-3; VK-6; | domamiaue
yIpasieHus 1po- | - Pabota ¢ yueOHoM, HayuHOI VK-10; YK-11; | koHTpOsIbHbBIE
eKTaMH U CIIPaBOYHOU JIUTEPATYPOU OIIK-5; OIIK-6 | 3amanuii mo Teme
- IlogroroBka KOHCIIEKTA IIO
TeMe
Tema 5. Ynpas- | - 3ydenue nekimonnoro ma- | 10 YK-1; YK-2; | KomtokBuym
JIEHUE CTOMMO- | TepHuaa I10 TeMe VK-3; VK-6; | Jlomamnnue
CTBbIO U puckamu | - PabGora ¢ yueOHOMU, HayuyHOM VYK-10; YK-11; | koHTpOJIbHBIE
IIPOEKTA U CIIPaBOYHOU JIUTEPATYPOU OIIK-5; OIIK-6 | 3amanuii mo Teme
- IlogroroBka KOHCIIEKTA IIO
TeMe
- BeImostHeHME Kelc-3aaHns
Tema 6. WH- |- M3ydenue nekiuonHoro ma- | 10 VK-1; YK-2; Komnoxksuym
CTPYMEHTBI Tepuaia 1o TeMe VK-3; VK-6; | JlomamHue
yIpaBieHUs - Paborta c yueOHOH, Hay4HOU VYK-10; YK-11; | koHTpoJIbHBIE 3a/1a-
MIPOCKTAMHU U CIIPaBOYHOU JIUTEPATYPOU OIIK-5; OIIK-6 | Huii mo Teme
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- TectupoBaHue OHJIAWH-HUH-
CTPYMEHTOB YIIPaBJICHUS MIPO-

eKTaMu

- ITocTpoenue obGoOmIarOIICH

TaOIULIBI
Tema 7. Ilpo- | - [loBTOpeHue u ocMbICICHHUE | 22 YK-1; YK-2; [Ipesenrarnus
eKTHBI aHanu3 | yaeOHOro  Marepuana  Ha YK-3; YK-6; IPYyNIIOBOTO
JU3aH-TIPOCK- | ypOBHE Y4YeOHOHW TEMBl U YK-10; YK-11, pPOeKTa
TOB BCEro Kypca ¢ y4eTOM HOBBIX OIIK-5; OIIK-6

3HAHUM, U YMEHUM, KOTOpPbIC
OBLTH TIOJTyYEHBI B PE3YJIbTATE
W3Yy4YEHUs] TEMBbI

- Pabora ¢ yueOHOIA, HayqHOI
U CIIPAaBOYHOMU JINTEPATYPOM

- IToagroTOoBKa KOHCIIEKTA IIO
teme «lIpuHIUIIBI yCTONYM-
BOT'O MPOECKTUPOBAHUS B JIU-

3alHe»
- Pazpabotka TpymmoBoro
IIPOEKTa
- IloaroroBka mnpe3eHTaMU
IIPOEKTa

6. ®OHJ| OLIEHOYHBIX CPEJCTB JU/Is1 IPOBEJEHHS TEKYIIETO KOHTPOJIA
YCIEBAEMOCTH U IPOMEKYTOYHON ATTECTALMHU OBYYAIOLIUXCS
MO JUCHUILIMHE (MOJIY.JIIO)

@DOHJ OLIEHOYHBIX CPEACTB I IPOBEAEHUS TEKYLIETO KOHTPOJIS YCIIEBAEMOCTH U IIPOME-
XKYTOUHOH arrectauuu oOywarouxcs (nainee — @OC) no nucuumuinHe «OCHOBBI YIpaBIICHUS
POEKTaMU» MPEJICTABIICH OTAEIbHBIM IOKYMEHTOM U SIBJISIETCS YaCThIO pabodel mporpaMMsl.

7. IEPEYEHb OCHOBHOW M JOMOJHUTEJBHONW YUYEBHOW JUTEPATYPHI,
HEOBXOJMMOIi JJIsI OCBOEHUS JUCLUTIJIMHBI (MOYJIS)

IleyaTHble u3naHuA

1. IllareeB /I.A. YmpaBieHue npoekTamMu: pabodasi TeTpaib MPOEKTHOM IPyIbl; yueOHOe Ho-
cobue / JI.A. lllarees. - M.: [IpocnekT, 2022. - 112c.

2. larees JI.A. YrpaBnenue npoekramu. Pabouast TeTpaap npoekTHoM rpymnmsl Nel / pabouast
TETpajb IJsl CTyJEHTOB BhICIIEro yueOHoro 3aBeaeHus. — Yensounck: HOYBO MUJIUC, 2022. — 54
c.

3. Iaree /I.A. Yupasienue nmpoekramu. Pabodas Terpaib MpoeKTHOM rpymisl No2 / pabodast
TETpajb AJisl CTYJICHTOB BhICIero yuebHoro 3aBeneHus. — Yensounck: YUOYBO MUJIUC, 2022. — 76
c.

DJIEKTPOHHBIE U31aHHS (3JIEKTPOHHBIE PecypPchl)

1. 3y0, A.T. YnpaBieHue npoekTaMu: yd4eOHUK U MpakTHKyM A By30B / A.T. 3y06. — 2-e
u31., mepepad. u jgon. — Mocksa: FOpaiit, 2026. — 397 ¢.— TekcT: anekTponHsiii / O0pa3oBa-
tenpHas miaardopma HOpaiit [caift]. — URL: https://urait.ru/bcode/583111 (nmara obpareHus:
19.05.2026).

2. YrpaBieHue NMpoeKTaMu: y4yeOHUK W MpakTukym Juist By30B / A.W. banamos, E.M. Po-
roBa, M.B. TuxonoBa, E.A. Tkauenko; mox pea. E.M. Porosoii. — Mocksa: [Opaiit, 2025. —
302 c.— Texkct: snextponHblii // OOpazoBarenbHas miatdopma HOpaiir [caiit]. — URL:
https://urait.ru/bcode/581725 (mata oopamierus: 19.05.2026).
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8. MEPEYEHb PECYPCOB WH®OPMAIIMOHHO-TEJEKOMMYHUKALIMOHHOM
CETU «WHTEPHET», HEOBXOJIMMBIX JJsI OCBOEHWSI JUCHUILIVHBI
(MOJYJIS)

JIeKTPOHHBbIE 00pa30BaTe/IbHbIE PeCypPChl

e MuUHHCTEPCTBO HAayKH M BbIcIIero oOpasoBanust Poccuiickoit  ®eneparum:
https://minobrnauki.gov.ru

e depepanbHslii mopran «Poccuiickoe oopasoBanuex: http://ro-edu.ru

e CnpaBouno-mipaBoBas cuctema "TAPAHT" http://www.i-exam.ru

e OOpa3zoBarenbHas miaThopma «FOpaity»: https://urait.ru

9. METOAUMYECKHUE YKA3AHUA J1JI51 OBYYAIOLHIUXCS IO OCBOEHUIO JIUC-
OUIIJIMHBI (MOAY JIS1)

Juctunmmna «OCHOBBI YIpPaBJICHHS MPOSKTaAMH» SBISIETCS 00S3aTEIbHOW IS M3Y4EHHs, CO-
IJ1acHO y4eOHOMY IUTaHy OJArOTOBKY OakanaBpa no HampasieHuto 54.03.01 Juzaiin.

Heas qucumniauebl: PopMHUPOBAHUE Y CTYAEHTOB CHCTEMbl TEOPETHUYECKUX 3HAHUN U
IIPAKTUYECKUX HABBIKOB, HEOOXOAUMBIX /U1 3 (PEKTUBHOM J1€ATENbHOCTH B 00JIACTH yIIPaBICHUS
IPOEKTaMHU B cepe Iu3aiiHa.

3agauu AUCHMIUINHBI:

B xoz1e ocBOeHMsI AUCHUITIIMHBI CTYIEHT JOJKEH PEeIlaTh TaKue 3a7aul Kak: IOUCK, KPUTH-
YECKUE aHAJIU3 U CUHTE3 HH(OpMalMK, IPUMEHEHHUE CUCTEMHOTI'0 IOX0/a JUIs PEIIEHUs IOCTaB-
JICHHBIX 3aJ1a4; OIIpeJeJIeHUe Kpyra 3a/1a4 B paMKax [1OCTaBJICHHOH L€ U BEIOOp ONTUMAIbHBIX
CII0COOO0B MX pEIICHUs, UCXO0/Is U3 AEHCTBYIOLIUX PABOBBIX HOPM, UMEIOIIUXCSI PECYPCOB U Orpa-
HUYEHUH; pa3paboTka IulaHa, ONpe/eeHre 1eJIeBbIX 3TAallOB U OCHOBHBIX HalpaBiieHUH paloT,
aQHaJIN3 aJIbTEPHATUBHBIE BAPUAHTBI PELICHUH ISl TOCTUKEHUSI HAMEUEHHBIX PE3yJIbTaTOB; COLU-
aJIbHOE B3aMMOJIEHCTBHUE U pean3alisl CBOEH poJI B KOMaHIE, IEMCTBYS B 1yX€ COTPYAHUUYECTBA,
pacripeziefieHre poJiei B YCJIOBHUSX KOMAaHIHOTO B3aMMOJIEUCTBHS; 2P (HEKTUBHOE IIIAHUPOBAHUE
U KOHTPOJIb COOCTBEHHOT'O BPEMEHH; UCIOIb30BAHUE METO/I0B IKOHOMUYECKOT'O U (PMHAHCOBOTO
IUTAHUPOBAHMS JUIs TOCTHKEHUS IOCTABICHHOM LIEJH; IPOSBIIATH HETEPIIMMOE OTHOILLIEHUE K KOp-
PYIIIMOHHOMY IOBEJICHHIO B MPO(ECCHOHANBHON NesATEIbHOCTH; MCIOIb30BaTh COBPEMEHHBIE
MH(}OpPMaLMOHHBIE TEXHOJIOTUH JUIs pEIIeHU 3a/1a4 MPOPECCUOHANTBHON JEesITENbHOCTH; O3HAKO-
MUTBCS CO CTaHAAPTaMM YIIPaBJICHUs IPOEKTAMH, C aKTYaJIbHBIMU TEHICHIMSIMH Pa3BUTHS IIPO-
€KTHOT0 MeHeJKMeHTa B Poccun u 3a pyoexxoMm.

CTpyKTypa AMCUHUIUIMHBI BKIIOYAET B CE0s JICKIINHY, TIPAKTUICCKUE 3aHATHS U CAaMOCTO-
ATEJIbHYIO paboTy 00yJaronmxcs.

Jist opraHu3alny cCaMOCTOSATEIbHONM paboThI peHa3HaueH (POH]] OLIEHOUHBIX CPEACTB 110
qucnuruHe «OCHOBBI YIIPaBIEHUS IPOEKTAMM», B KOTOPOM COJIEpKaTCs ONMCAHNE 3aJIaHNN, Me-
TOJMYECKHE PEKOMEHJALMHU K UX BBIIOJIHEHUIO, CIIUCKH Y4eOHOU, CIPAaBOYHOM M JOMOIHUTEINb-
HOM JINTEpATypBI, a TAK)KE BOIPOCHI K IK3AMEHY.

HpI/I CaMOCTOATCIIBHOM OCBOCHHU AUCHUILIMHBI CTYACHTY HeO6XO}II/IMO:

1. O3HaKOMUTHCS € MPOTrPaMMOii Kypca

2. TlpopaboTaTh TEOPETUUECKUI MaTepHa 10 H3y9aeMOi TEME.

3. Ilpu noAroToBKe K NPaKTUYECKUM 3aHATHSIM HEOOX0AMMO MPOpaboTaTh OCHOBHBIE MO~
HATHUS U IpUEMBbI paOOThl, MOJTyYEHHbIE Ha ayAUTOPHOM 3aHSATHH.

4. IIpu HEOOXOTUMOCTH OOpPAaTUTHCS K JIOTMOJHUTENBHBIM HCTOYHHKAM HH(POPMALUU
(Onextponnast OubnmoTeka UHCTUTYTA, IHTEpHET).

5. BBINOMHUTH MPaKTUUYECKOE 33JaHUE 110 TEME.

[Ipu moAroToBKe K 3K3aMeHy ClielyeT OOpaTUTh BHUMaHHUE Ha COJIepKaHHE OCHOBHBIX TEM
JUCLIUIUIMHBL, ONPEEIIEHNE OCHOBHBIX IIOHATUHN Kypca.

Jlnist opraHu3aiyy caMoCTOSATENIbHOW PabOThl HEOOXOAUMBI CIIEAYIOIINE YCIOBHUS:
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® TOTOBHOCTH CTYACHTOB K CAMOCTOSITEIbHOMY TPYIY;

® HAJIWYUE U JOCTYIMHOCTh HEOOXOIUMOTO YUeOHO-METOINYECKOTO U CIIPABOYHOIO MaTe-
puaia;

® KOHCYJIbTAI[MOHHAS TTIOMOIIb.

@DopMBbl CaMOCTOATENBHONU PabOThl CTYICHTOB OMPEACIAIOTCS MpU pa3paboTke padounx
porpaMM y4eOHBIX JUCIHUILINH, COJIEpPKaHuEM yUeOHOU MUCIUILUIMHBI, YYUTBIBAs CTETICHb MO/I-
TOTOBJICHHOCTH CTY/IEHTOB.

CaMocTtosiTenbHasi paboTa MOXKET OCYIIECTBIATHCS WHAUBUAYAIBLHO WU TPYIIIAMHU CTY-
JEHTOB B 3aBHCHUMOCTH OT IIefid, 00beMa, KOHKPETHONH TEMaTHUKH CaMOCTOSTEIbHONW paboThl,
YPOBHSI CJIOKHOCTH, YPOBHSI YMEHHUM CTYICHTOB.

KouTponb pe3ynbraToB BHEAyAUTOPHOW CaMOCTOSITENIbHOM pabOThl CTYJIEHTOB MOXKET
OCYIIECTBIISITHCS B MPE/ieNiaX BPEMEHH, OTBEICHHOTO Ha 00s3aTENIbHEBIC YUeOHBIC 3aHSATHUS 110 IUC-
[UIUIMHE, MOKET MPOXOAUTH B MUCbMEHHOW, YCTHOM UM cMeLIaHHOU (opMme.

Buapl camocTosiTenbHON paboThI CTYEHTOB:

¢ l3ydeHue TeopeTrueckoro Marepuana (yueOHuK, yaueOHoe mocobue);

N3yuenue AOMOTHUTENBHOTO MaTepuaa (MHTEPHET, BUICOYPOKU U T.1.);
BrinonHeHne npakTH4ecKoro 3a/laHus 1o TEME;

[ToaroroBka qokiana, Mpe3eHTalK U T.1.

BrimonHeHue 1omManiHero 3agaHusl.

10. MIEPEYEHb UH®OPMAIIMOHHBIX TEXHOJIOIMHA, UCMOJIb3YEMBIX ITPH
OCYHECTBJIEHUN OBPA3OBATEJIBHOI'O IIPOIECCA 110 JUCHUIIJIMHE
MOAVYJIIO), BKJIIOYAA INEPEYEHb [POI'PAMMHOI'O OBECIIEYEHUSA,
COBPEMEHHBIX ITPO®PECCHOHAJIBHBIX BA3 JAHHBIX U TH®OPMAILIMOH-
HBIX CITIPABOYHbBIX CUCTEM

Ilepeuenv ungopmayuonnbIX MEeXHONOUIL:
[Tnatdopma mis npesenrtarmii Microsoft powerpoint;
TexcroBblit 1 TabnUuHbIA pegakTop Microsoft Word,;
[Mopran uncruryra http://portal.midis.info
Ilepeuens npozpammmnozo odecneuenusn:
1C: Ipennpusitne. KomMruiekT s BBICIIMX W CpeAHHMX y4deOHbIX 3aBenenunii (1C —
8985755)
burpuxkc 24
SAnnexc Opayzep
Mozilla Firefox
Microsoft™ Office®
MoitOduc
Antuupyc «Kacnepckuii» (Kaspersky Endpoint Security)
Cogepemennvie npogpeccuonanvhvie 6azvt OGHHBIX U UHPOPMAYUOHHBIE CHPAGOYUHbBLE CUCHIEMbL
«["apaHT aspo»
KoncynsrantlIntoc

Caenenust 00 3J€KTPOHHO-ONOINOTEYHON CUCTEME

No
wn | OCHOBHBIC CBeIeHUS 00 AJICKTPOHHO-OMOIMOTEYHOM CUCTEME Kpartkast xapakTeprcTHKa

1. |HammeHoBaHWE SIIEKTPOHHO-OMOIMOTEYHON CHCTEMBI, MpeE]- OopasoBarenbHas miaTGopma
CTaBIIAOIIEH BO3MOKHOCTh KDYIJIOCYTOYHOIO JIMCTAHIMOH-| (FOpaiiTy»: https://urait.ru
HOTO0 WHIUBUAYAITBHOTO AOCTYIA I KaKJIOro 0oOydaroiie-
rocs u3 1000 TOUKH, B KOTOPOH UMEETCs TOCTYI K ceTH MH-
TEpHET, ajJipec B ceTu MHTEepHET




16

11. MATEPMAJIBHO-TEXHUYECKAS BA3A, HEOBXOJUMAS JIUIS OCYILECTB-
JEHUSI OBPA30BATEJBHOTO IMPOLIECCA MO JUCHUIIIUHE (MOAY.JTIO)

Ne | Haummenosanue o6opymo- [Tepeuenp MaTepUaIbHOTO OCHAIICHUS, 000PYIOBaHHUS
/11 | BAHHBIX YYEOHBIX AyIUTO- Y TEXHUYECKUX CPEICTB O0yUeHUs
pUH, ayIUTOPUN IS IIPaK-
TUYECKUX 3aHATHI
1 |Macrepckas nu3aiig-| Kommbrorep

npoektupoBanus Ne 305  |ITapter (2 mecTHas)
Cron yuurens
Crynbs
Cryn yuurens
Jlocka menoBast
ABTOMaTH3MpOBaHHBIE paboune MecTa 00ecIeYeHbl JOCTY-
MIOM B 3JICKTPOHHYIO HHPOPMAIIHOHHO-00pa30BaTEIbHYIO
cpeny MU/IuC, BbIX0om0M B HH(GOPMAIIMOHHO-KOMMYHHKA-
LUOHHYIO ceTh «HTepHeT».

2. |bubmmoreka ABTOMaTH3WPOBAaHHBIE pabourie MecTa OHOIHOTEKaApEe

YuTanbHbIN 3211 ABTOMaTH3UPOBAaHHbIE paboyre MecTa JJIsl YhTaTeNnen

Ne 122 IIpunTep
Cxkanep
Crenmnaxu st KHUT
Kadenpa

BbIcTaBOYHBIN CTEIIAXK

Karanoxnsrii mkadg

[Tocamounbie MecTa (CTOJIBI U CTYJNbS JJISi CAMOCTOSITEIbHON
paloThI)

Crena MHPOpPMAIIMOHHBIH

YcaoBus aas auny ¢ OB3:

ABTOMaTH3upoBaHHOE pabouee mecto st jui] ¢ OB3

JInnza Openens

CrneuunanbHas mapTa JUist JUI] ¢ HapyIIEHUSIMU OTIOPHO-ABUTa-
TEJBHOIO anmnapara

KnaBuatypa c Hanecenuem mpudta bpaiins

KommnbroTep ¢ mporpaMMHbIM oOecrieuenreM st aui ¢ OB3
CBeToBble MasK1 Ha JBEPsIX OMOIUOTEKH

TakTunbHbIE YKAa3aTeIN HANPaBICHUS JIBHKECHUS
TakTuibHBIE YKa3aTeNN BbIX0/a U3 TOMEIEHUs
KoHTpacTHOE BbIENIEHNE IPOEMOB BXO0OB U BBIXOOB U3 I10-
MEIIEeHUS

Tabnuuka ¢ HauMeHOBaHMEM OWOIMOTEKH, BBIIOJIHEHHAS
upudrom bpaiins

ABTOMAaTH3UpPOBaHHBIE pabouue MecTa OOeCleyYeHbl JOCTY-
IIOM B DJIEKTPOHHYI0 HH(OPMALMOHHO-00pa30BaTEIbHYIO
cpeny MUJIuC, BBIXOA0M B HH()OPMAIIMOHHO-KOMMYHHKAIIH-
OHHYIO ceTh «VHTepHEeT.




