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1. IIEPEYEHb KOMITETEHIIUI C YKA3ZAHUEM 3TAIIOB UX ®OPMUPOBAHMS B
[TPOLIECCE OCBOEHMU S OBPA3OBATEJIbHOM ITPOI'PAMMABI

[Iponecc wu3yueHust aucUUIUIMHBL «CTpaTerMuecKuii MEHEIKMEHT» HallpaBJieH Ha
(hOopMHUPOBAHKE CIICTYIOIIUX KOMIICTCHITHINA:

Ko 1 HaumenoBanue koMneTeHIun

KOI[ U HAMMCHOBAHUC MHAUKATOPA JOCTHUKCHUA

BBIITYCKHHKA KOMHeTeHHHﬁ
VYK-1. Cnocoben ocymectiars | YK-1.1. 3naer ™eromuku cOopa, 0oOpabOTKH W
MOWCK, KPUTUYECKUH aHanu3 U | 0000menus wuH(GOpMAIMK, METOAUKH CHCTEMHOTO
CHHTEC3 HH(bOpMaIII/II/I, MNPUMCHATH | MOAXO0Aa AJid pCHICHUA IMTOCTABJICHHBIX 3a/1a4.

CUCTEMHBIHN noaxoa mid PpCeUHICHUA
IIOCTaBJICHHBIX 3a1a4

VK-1.2. YMmeer aHanu3upoBaTh U CUCTEMATH3UPOBATh
pPa3HOPOJHbIE JAaHHbBIE, OCYLIECTBISATh KPUTHUECKUMN
aHAIW3 U CHUHTEe3 HH(OpMalnM{, NOIYYeHHOH U3
pa3HBIX HMCTOYHUKOB, OIICHUBATh 3(P(PEKTHBHOCTH
IpoLeAyp aHanu3a NnpoOjeM U MPUHATUS pPElIeHUH B
poeCCUOHAIBHON eI TEIHHOCTH.

VK-1.3. Bmageer wetomamMm HaydyHOTO cOopa,
00paboTku u 00001eHus uH(popMaiuuy,
NpakTHUYeCKOH  paboTel ¢ MHGOPMAIMOHHBIMU

HCTOYHHKAMH, METOJaMHM CHCTEMHOrO MOAXOoda I
penieHus MOCTaBJICHHBIX 3a/1a4.

YK-10 Crocoben  mpunumats | YK-10.1. 3Haer 0a3oBbIe MPUHLIUIIBI
000CHOBaHHbIE HSKOHOMHUYECKHUE | GYHKIIMOHUPOBAHUSI SKOHOMHKH; OLIEHUBAET LIETH U
pelieHus B pa3MYHBIX OO0JIACTAX | MEXaHU3MBbI roCyJ1lapCTBEHHOM COLIMAJIbHO-
KUZHENCSATEIbHOCTH SKOHOMMYECKOI MOJUTHKYU U €€ BIUSHUS Ha CYyOBbEKThI
SKOHOMHMKH.
VYK-10.2. YMmeer HCII0JIB30BAaTh METOIbI
SKOHOMMYECKOTO M (PMHAHCOBOTO TUIAHUPOBAHUSA JIs
JOCTHKEHUS TIOCTABICHHOH IIeJIH.
YK-10.3. Bmameer ¢uHAHCOBBIMHM HWHCTPYMEHTAMH
TUISE yIIpaBJICHUS JTUYHBIMU ¢dbuHaHcamu,
KOHTPOJHMPYET COOCTBEHHbIE HJKOHOMHUYECKHE U
(uHAHCOBbBIE PUCKH.
OIIK-1 Cnocoben  mpumensth | OIIK-1.1  IloHumaeT OCHOBBI ~ IKOHOMHYECKOM,
3HAHUA (Ha MIPOMEKYTOUYHOM | OPraHU3AIIHOHHOM, yIIPaBJICHYECKOMH,
YpPOBHE) HKOHOMUYECKOM, | COIMONIOTUYECKOW M TICHUXOJIOTUYECKOM HayK B
OpraHU3aI[MOHHOM, ypaBIeHUYECKOH, | 00beMe, HEOOXOAMMOM [UIsl YCHEIIHOTO pPelIeHUs
COIIMOJIOTMYECKOM U | 33724 MpoQecCuOHAIbHOM 1eATEIbHOCTH.
TICUXOJIOTUYECKON teopuu, | OIIK-1.2 ®opmynupyer npodeccuoHambHbIe 3a/1a4H,

pOCCHfICKOFO 3aKOHOJAaTC/IbCTBA B
qacTHu pa6OTH C NEepCOHAJIOM TIIpU
peUICHUH HpOCI)eCCI/IOHaJ'IBHBIX 3aaa4

UCIIOJIb3Ys KaTeropuaibHblii annapaT 3KOHOMUYECKO,
OpraHu3alMOHHOM, YIIPaBJIEHYECKOM,
COLIMOJIOTMYECKOM U IICUXOJOTUYECKUX HaYK.

OIIK-1.3 OpueHtupyercs B 3aKOHOJATEIbHBIX U UHBIX
IOpPaBOBBIX  aKTaX, perjJaMeHTHpPYLX  chepy
TPYAOBBIX OTHOILIEHUH, ¥ IPUMEHSET UX IPU PEILICHUU
npoecCHOHATBHBIX 3aJ1a4.

OIIK-2 Cnoco0OeH OCYIIECTBIATh
cbop, 0OpabOTKy M aHANU3 JaHHBIX
s pemieHuss 3amad B cdepe
YIIPaBJICHUS IEPCOHATIOM

OIIK-2.1 IlpumeHsieT TEXHOJOTUH, METOAbl H
METOJIMKHM TPOBEJIEHUS aHalIM3a M CHCTEMaTH3aluu
JOKYMEHTOB ¥ HH(OpMAIIHH.

OIIK-2.1. Cobupaer, aHaMU3UPYET U CTPYKTYpUPYET
uHpopMalrio 06 0COOEHHOCTIX OpraHu3aluu padoT B
pasNMYHBIX TOJAPA3JENCHUSIX U HAa KOHKPETHBIX
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pabounux MecTax ¢ ydyeToMm IeNel, 3ajay, IJIaHOB U
CTPYKTYpPBI OpraHU3alUH.

OIIK-2.3. KoppeKkTHO NpUMEHSeT MeToabl cOopa,
00pabOTKM W aHaNIM3a JaHHBIX, HEOOXOAMMBIX IS
pelIeHus TIOCTABJICHHBIX YIPABICHYECKUX 3a7ad, C
WCIIOJIb30BAaHUEM COBPEMEHHBIX HH()OPMAIMOHHBIX
TEXHOJIOTHH.

OIIK-3 Cnocoben pa3pabareiBaTh U
OCYIIECTBIISATh MEPOTIPHUSATHS,
HaNpaBJICHHBIC HA  peaIH3aIuio
CTpaTeruy YIPaBJICHUS ITEPCOHATIOM,
obecreunBaTh ux
JTOKYMEHTAIIMOHHOE COTIPOBOXKICHHE
U OLCHUBATb OpPraHU3allMOHHBLIC U
COLMANIbHBIC TIOCIICICTBHS

OIIK-3.1.  IloHumaer  OCHOBHBIE  KOHLENIUHU
CTPaTEruuyecKkoro yIrpaBieHHUs] NEPCOHAIOM M BHUJbI
KaJIPOBBIX CTPATETHl.

OIIK-3.2.  IIpoBoaMT  CTpaTerM4ecKuil  aHanu3
(GakTOpoB  BHEMIHEW W  BHYTPEHHEH  Cpelbl
OpraHu3alMi B  LEISIX TIOBBIIIEHHUS  KayecTBa
yIpaBICHUYECKUX pEUIeHU B 00JacTH ylpaBieHUS
IepCOHANIA.

OIIK-3.3. Pa3pabaTbiBaeT KOMILJIEKC MEPOTIPUATHI 110
peanM3alli  TPUHATOM  CTpaTeruu  YHpaBlEeHUs
MEPCOHAIIOM C Y4Y€TOM HMEIOLIUXCS PECYpPCOB U HX
JIOKYMEHTaJIbHOE CONPOBOKICHHE.

Ne Kon HanmenoBanme o
Oranbl OpMUPOBAHUS KOMIIETEHLINH
H/ II | KOMIICTCHIIU N KOMIICTCHIIUN
1. VK-1 CnocobeH 1 Dman - 3uame:
OCYIIIECTBIISATh VYK-1.1. - metoauku cbopa, 00pabOTKH 1
MOMCK, 00006m1eHnsT HHGOPMAITUH, METOIUKH CHCTEMHOTO
KPUTHYCCKHI MOIXO/a JIJIsl PEIICHHS TIOCTABJICHHBIX 3a/1a4.
agaou3 " cuHTe3 | 2 Oman - Yuemo:
nHpOpMaInH, VK-1.2. - ananu3upoBaTh W CHUCTEMATH3UPOBATH
MPUMEHSATH Pa3HOPO/IHbIE JaHHBIC,
CHUCTEMHBIN TOJXOJ| | - OCYHIECTBIISATh KPUTHUYCCKUN aHAIM3 W CHUHTE3
IS penieHust | ”HPOPMAIIHH, MOJTY4CHHO M n3 Pa3HBIX
ITOCTABJIEHHBIX HCTOYHUKOB;
3a1a4 - oneHuBaTh YPGEKTUBHOCTh MPOLEAYP aHAINU3A
npobiem n TIPUHATHS pereHui B

podecCHOHAIBHOM IeATSIBHOCTH.

3 Oman — Bradems:

YK-1.3. - merogamMu Hay4yHOTO cOOpa, 00pabOTKU
1 000011IeHNS HHGOPMAITUH;

- MpaKkTUYeCKOW paboThl ¢ HH(POPMAIOHHBIMH
HCTOYHHKAMHU,

- METOJIaMU CHCTEMHOTO TMOJXO0Ja AJIsi PELICHUS
MMOCTaBJICHHBIX 3aJ1a4.

2. YK-10 Crocoben
PUHUMATD
000CHOBaHHEIE

peleHus
pa3IMYHbBIX
o0acrtax

OKOHOMHYCCKHEC

1 Oman — 3uamo:

VK-10.1.

- 0a3oBble  MPUHIUNBI  (QYHKIIMOHHUPOBAHUS
SKOHOMMKW;

B | - OLIGHUBAET IIEJIM U MEXAHU3MBbI TOCYJaPCTBEHHON
COIIMAILHO-?KOHOMHYECKOM  TIOJINTUKH M €€
BIUSTHUS Ha CYOBEKTHI S KOHOMUKH.

JKU3HEAEATENLHOCTH | 2 Dman — Ymems:

YK-10.2.
- HCIOJIB30BAaThb METOJIbl 3KOHOMHYECKOTO U
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(UHAHCOBOTO TIUIAHUPOBAHUS Ui JTOCTHIKEHUS
OCTAaBJIEHHOM IIEH.
3 DOman — Bradems.:

YK-10.3.
- (hMHAHCOBBIMU WHCTPYMEHTAMHU JUTSl YIIPABICHUS
JTUYIHBIMU (uHaHCamMW, KOHTPOJIHPYET
COOCTBEHHbIE JKOHOMHUYECKHE ¥ ()UHAHCOBBIC
PHCKH.
OIIK-1 Crniocoben 1 Oman — 3nams:
npumeHsTh 3Hanus | OIIK-1.1.
(Ha - OCHOBBbl JKOHOMMYECKOH, OPraHU3alMOHHOM,
MPOMEKYTOUYHOM YIPaBJICHUYECKOH, COIIMOJIOTUYECKOMN u
YPOBHE) MICUXOJIOTHYECKON TEOpUH, POCCHICKOTO
9KOHOMHYECKOM, 3aKOHOJIATENLCTBA B YaCTH pabOTHI C MEPCOHATIOM
OpPTaHW3aIMOHHOM, | MPH perieHuH MPo(ecCHOHATBHBIX 3a/ad.
yIpaBJIEHYECKOH, 2 Oman — Ymems:
conumosoruaeckoir u | OIIK-1.2.
MCUXOJOTUYECKOU - ¢opmynmupoBath MpodecCHOHATBHBIC 3aa4H,
TEOPHH, UCTIOJTB3YS KaTeropuaibHBIN ammapar
POCCUICKOTO SKOHOMHYECKOH, OpPraHU3alMOHHOM,
3aKOHOJIATENCTBA B | YIPABICHYECKOH, COIIHOJIOTHUECKOM "
qacTH  PabOTBl  C | MICHXOJOTHYCCKUX HAYK.
nepcoHaigoM  npu | 3 Oman — Braoemy:
perieHun OIIK-1.3.
Mpo(eCcCUOHANBHBIX | - HAaBbIKAMU OpPUEHTAIMU B 3aKOHOJATEIbHBIX W
3a1au UHBIX TIPAaBOBBIX aKTaxX, perjJaMeHTHPYIOIUX
chepy TPYIOBBIX OTHOIICHUH, U MPHUMEHSIET HX
IpU pelIeHnr Npo(decCHOHATBHBIX 3a/1a4.
OIlK-2 Crniocoben 1 Oman — 3namo:
OCYIIECTBIISATh OIIK-2.1.
cbop, 006pabOTKy U | - TEXHOJOTHMH, METOAbl U METOJWKH MPOBEACHUS
aHaJIM3 JaHHBIX JJIS | aHalIM3a W CUCTeMaTh3alud JOKyMEHTOB U
peumieHus 3afad B | HHPOpPMAIUH.
cthepe ympasienus | 2 Oman — Ymems:
MEPCOHAIIOM OIIK-2.2.
- coOuparb, aHATM3UPOBATH U CTPYKTYPHPOBATH
nHpopMaiio 00 OCOOEHHOCTSX OpraHU3alNU
paboT B pa3IMYHBIX TOJpPA3ACICHHUSIX U Ha
KOHKpPETHBIX pabouMx MecTax C Y4eTOM LeNei,
3a/1a4, MJIaHOB U CTPYKTYPBI OPraHU3allNu.
3 Dman — Braoemy:
OIIK-2.3.
- MeToJamMu cbopa, 00pabOTKH U aHAIIM3a JaHHBIX,
HEOOXOMUMBIX JJIi PEIICHUS TOCTaBJICHHBIX
yIpaBIEHUYECKUX 3a/a4, C HCIOJb30BAHHEM
COBPEMEHHBIX HH(OPMAIMOHHBIX TEXHOJIOTHIA.
OIIK-3 Cniocoben 1 Oman — 3nams:
paspabareiBath U | OIIK-3.1.
OCYIIIECTBIISITh - OCHOBHBIE  KOHIICTIIMM  CTPATETHYECKOTO
MEpPOTIPUSATHS, yIOpaBIEHUS TEPCOHATOM U BHJBI  KaJIPOBBIX
HalpaBJICHHbIE  Ha | CTpPAaTeTHH.

pcaIn3amro

2 Oman — Ymemn:
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CTpaTeruu
yIPaBIECHUS
MEPCOHAJIOM,
o0ecreynBaTh
JOKYMEHTAI[HOHHOE
COMPOBOXK/JICHUE |
OILICHUBATH

OpraHI/I3 AIITMOHHBIC

n COIINAJIBHBIC
IIOCJICACTBUA

OIIK-3.2.

ux

3 Dman — Bradems.:
OIIK-3.3.

- TPOBOJHTH CTPATETMUYECKHH aHamu3 (HakTopoB
BHEIIHEW W BHYTPEHHEH Cpeabl OpraHu3ally B
LEeIAX TOBBIIMICHUS KayecTBa YIPABICHUYECKHUX
peleHnit B 001aCTH yIpaBIeHUs IePCOHAIA.

- HaBbIKaMH Pa3pabOTKH KOMIUIEKCA MEPOIPUATUI
110 peaJIn3aluu NPUHATON CTPATETHH YIIPaBJICHUS
IIEPCOHAJIOM C Y4ETOM HMEIOIIUXCA PECYPCOB U UX
JOKYMEHTaJIbHOE CONIPOBOKICHHUE.

2. TIOKA3ATEJIM Y KPUTEPUU OLIEHUBAHM ST KOMIIETEHII HA PA3JIMYHBIX
OTAITAX X ®OPMUPOBAHN A, OIIMCAHUE HIKAJI OHEHUBAHUA

penieHus B

- OICHHUBACT ICIM M MCXaHH3MbI

=
= Kpurepun onennBanus
Ne =S GE HanmenoBanme KOMTISTEHITHI Mxana
m/m | % 2| KOMICTCHIIUU Ha Pa3JIMYHBIX Tanax OTICHUBAHUS
§ dbopMupoBaHHs
1. | VK-1| Cnocoben 1 Oman - 3namo: Ouenka «OTJTIMYHO»:
OCYUIIECTBIIATH YK-1.1. - metoauku cbopa, 1. I'myGokoe u nmpouHoe
TIOHCK, 00paboTku 1 00001IeHHS YCBOEHHE
KPUTHUYECKUIA uH(pOpPMaIIUU, METOIUKU IPOrPaMMHOTO
aHaJIW3 U CUHTE3 | CHCTEMHOTO MOJAX0/1a Ui PellieHusl | MaTepuana.
nHpOpMaInH, IIOCTaBJIECHHEIX 3a7a4. 2. Jlornuecku
MPUMEHSTh 2 Oman - Ymems: KOPPEKTHBIN u
CUCTEMHBIN VK-1.2. - anHanu3upoBaTh ¥ | 0OOOCHOBAHHBI OTBET
HOJXO/T JUIA | CHCTEMAaTU3UPOBAaTh Pa3HOPOIHBIE | HA BOTPOCHI.
peleHus JTaHHBIC; 3. CBo0OomHOE
MOCTABJIEHHBIX | -  OCYLIECTBJISATh  KPUTUYECKUU | BIaJCHUE
3a/a4 aHaIM3 M CcUHTe3 UHPOpMaIUH, | KOHIENTYaJIbHO-
MOJIy4EHHOM u3 Pa3HbIX | MOHATHITHBIM
HCTOYHUKOB; anmnaparom.
- omeHuBatb  3(pPexTuBHOCTH | 4. TouHoCTb u
npoueAayp aHamusa MnpoOieM U | 000CHOBAaHHOCTD
IPUHSTUS pelieHui B | BBIBOJIOB.
npodeccuonansHoM nesTenbHOCTH. | 6. [lonHbIE U TOTHYHBIE
3 Oman — Brademw: OTBETHI Ha
VYK-1.3. - wMeTogamMu Hay4HOTO | TOTIOJHUTENbHBIC
cbopa, 00paboTKH U OOOOIIEHHS | BOIPOCHI.
UHpOpMaIINH;
- mpakTHueckod  pabotel ¢ | Onenka «XOPOHIO»:
uH(GOPMAIIMOHHBIMU UCTOYHHKAMU; | 1.  Xopolee 3HaHHE
- METOJaMM CHCTEMHOTO TOJXO0Ja | MPOTrPaMMHOIO
JUIS ~ pelIeHus  TOCTaBIEHHBIX | MaTepuaa.
3a/1ad. 2. B nenom noruyecku
2. YK- | Crocoben 1 Oman — 3namu: KOPPEKTHOE, HO HE
10 MIPpUHUMATh YK-10.1. BCerja
000OCHOBaHHBIE | - 0a3oBbIe NPUHIIUITBI | ApTYMEHTUPOBAaHHOE
OKOHOMHYECKHE | (PYHKIIMOHUPOBAHUS YKOHOMUKH; U3JI0KEHUE OTBETAa Ha

BOIIPOCHI.
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Pa3IUYHBIX rOCy/IapCTBEHHOM COLMATBHO-
obmacTsx ODKOHOMHUYECKOW TIOJUTHKH U €€
KUBHEJCATCIIbH | BIUSHUS HA CYOBEKTHl YKOHOMHUKH.
OCTH 2 Oman — Ymemy:
YK-10.2.
- UCTIOJIb30BATh METO/TBI
9KOHOMHYECKOTO U (PHHAHCOBOTO
IUTAHUPOBAHUS  JUIS  JOCTHIKCHHSI
MOCTABJIEHHOM LEIH.
3 Oman — Bnaoemy:
YK-10.3.
- (UHAHCOBBIMH HWHCTPYMCHTAMH
TUTST yIIPaBJICHUS JTUIHBIMU
¢unaHcamu, KOHTPOJIUPYET
COOCTBEHHBIC 3KOHOMHUYECKHE W
(MHAHCOBbIE PUCKH.
OIIK-| Cniocoben 1 Oman — 3namy:
1 MIPUMEHSATH OIIK-1.1.
3HAHUS (Ha | - OCHOBBI 9KOHOMHYECKOM,
MIPOMEXYTOYHO | OPraHU3aIHOHHOM,
M YPOBHE) | YIPaBJICHUYECKOMH,
SKOHOMHYECKON | COIIMOJIOTMUECKOM Hu
, MICUXOJIOTUYECKOMN TEOpUH,
OpraHM3aI[MOHH | POCCUMCKOTO 3aKOHOJATEIhCTBA B
oif, yacTu pabOThl C MEPCOHAIOM IpHU
YIPaBJICHUYECKO | pEHICHUH npodeccuoHambHBIX
H, 3ajad.
COLIMOJIOTHYECK | 2 Oman — Ymems:
oit u | OIIK-1.2.
MICUXOJIOTHYECK | - dbopMynupoBaTh
oit TeopuH, | mpodeccuoHaNTbHbBIE 3a/1auu,
poccHiicKoro UCIIOJIB3YS KaTeropuaibHbIN
3aKOHOJATENbCT | ammapar 9KOHOMMYECKO,
Ba B  YacTH | OPraHU3alMOHHOH,
paboThI C | yIpaBJIEHYECKO,
EPCOHATIOM COIIMOJIOTHUECKOI u
OpU  PEHICHUH | IICUXOJOTUYECKUX HAYK.
npodeccuonanb | 3 Oman — Brademo:
HBIX 3a71a4 OIIK-1.3.
-  HaBbIKAMH  OpPHUEHTAlMd B
3aKOHOJATENbHBIX u WHBIX
MIPABOBBIX aKTax,
perIaMeHTHPYIOIIUX chepy
TPYAOBBIX OTHOIIICHHH, u
OpUMEHSIET WX TMpPH  PelIeHUH
npodeccHoHaNbHBIX 3a4a4.
OIIK-| Cnocoben 1 Oman — 3namow:
2 OCYIIIECTBIISTh OIlK-2.1.
coop, - TEXHOJIOTUU, METOJIbI U METOTUKU
00paboOTKy U | MpoBeneHUs aHanm3a u
aHaJIM3 JAaHHBIX | CHCTEMATH3allid JIOKyMEHTOB U
UIs  perieHus | HHpOopMaIiu.

3amau B cdepe

2 Oman — Ymemow:

3. Hannuue
HE3HAYUTEIBHBIX
HETOYHOCTEH B
ynoTpeOaeHuu
TEPMHUHOB,
XPOHOJIOTHH.

4, Henocratouno
CBOOOJHOE  BJIAJICHHUE

OCHOBHBIMH METOJIaMH
aHam3a.

3. ToyHOCTH u
000CHOBaHHOCTh
BBIBOJIOB.

6. [IpaBUIBHBIE OTBETHI
HAa  JIOTIOJIHUTEITHHBIE
BOTIPOCHI.

Omenka
«YJIOBJIETBOPUTE
JIBHO»:

1. IToBepxHOCTHOE
YCBOEHUE
MIPOTPaMMHOTO
Marepuana.

2. HenocraTtouno
MMOJIHOE H3JI0KEHHE
TEOPETUYECKUX
BOIIPOCOB
9K3aMEHAIIMOHHOTO
ounera.

3. 3arpyaHeHue B
MPUBEJACHUU
MIPUMEPOB.

4, Hanynaue
HETOYHOCTEH B
ynoTpeOaeHuH
TEPMHHOB..

5. Heymenune
chopMyITupoBaTh
BBIBOJIBI.

6. OtcyrcTBUE
HaBBIKOB Hay4YHOTO
CTHIISL U3JI0KCHHSL.

7. HerouHblE OTBETHI

YCTKO

Ha  JIOTIOJHHTEJIbHEIC
BOIPOCHI.

OrneHka
«HEYJIOBJIETBOPU
TEJIBHO»:

1. Hes3nanue
3HAYUTENLHOH  YacTu
MIPOTrPaMMHOTO




yIpaBICHUS OIIK-2.2.

MepCOHAIOM - cobuparb, aHAJIU3UPOBaTH U
CTPYKTYpUPOBaTh HHPOPMALIUIO 00
0COOEHHOCTSIX OpraHu3aluu padboT
B Pa3JIMYHBIX NOpa3IeCHUsIX U Ha
KOHKpPETHBIX pabouux MecTax cC
y4eTOM UEJEeH, 3aJad, IUIaHOB U
CTPYKTYpBI OpraHH3aINH.

3 Oman — Bnademn:
OIIK-2.3.
- MeTtogaMu cOopa, 00pabOTKH |
aHalmM3a JaHHBIX, HEOOXOIUMBIX
JUIS ~ peIeHHs]  IOCTaBJICHHBIX
YIIPaBJICHYECKUX 3amad, c
UCTIOJIb30BaHUEM COBPEMEHHBIX
MH(POPMAIMOHHBIX TEXHOJIOTHH.
o. OIIK-| Cnocoben 1 Oman — 3namy:

3 paspabareiBaTh | OIIK-3.1.

W OCYIIECTBIIATH | - OCHOBHBIE KOHIICTIITUT

MEPOTIPUSITHS, CTPaTETHIECKOTO YIPaBICHHS

HaTpaBJICHHBIE | IEPCOHAJIOM H BHUJABI KaJIPOBBIX

Ha peaqu3aluio | CTpaTeruu.

CTpaTeruu 2 Oman — Ymemo:

yIpaBJICHHS OIIK-3.2.

MIEPCOHAIIOM, - NpPOBOJUTH  CTPATETHYECKUIA

obecrieunBaTh aHanu3 (aKTOpOB BHEIIHEH W

ux BHYTpPEHHEH Cpejbl OpraHu3alluy B

JOKYMEHTAllMOH | LIENIIX  TOBBIIIEHHS  KadecTBa

HOE yIpaBICHUYECKUX  pEUIeHUl B

COMPOBOXKJCHHUE | 00JIACTH YIPaBIICHUS IEPCOHAIIA.

u OLIEHUBATE | 3 Iman — Braoemy:

opranuzarmons | OINIK-3.3.

ble u|- HaBbIKaMU pa3paboTku

COILIMAJIbHBIE KOMIUIEKCA ~ MEPOIPHUATHI 10

MOCIIEACTBUS peanu3alnyy MPUHATON CTpaTeruu

YIpaBJICHHUS IICPCOHAIIOM C YUCTOM
HUMCIOIIUXCA peCypCcoB u Hux
JOKYMCHTAJIbHOC COIIPOBOKACHHUC.

MaTtepuaia.

2. Hecnocobnocth
00BSACHUTDH KaTETOPHH.
3. HeyMeHue BBIICIUTD

[JIaBHOE W CcJeNaTrh
000011eHus.

4. HenpasuinbHbie
OTBETHI Ha
JIOTIOJTHUTEIIbHBIE
BOIIPOCHI.

3. OtcyrcTBUE
HaBBIKOB HAy4YHOT'O

CTHUIIA HU3JI0KCHU.

3. THUITIOBBIE KOHTPOJIbHBIE 3AZIAHMA NI UHBIE MATEPUAJIBI,
HEOBXOMMBIE JIJIS1 OLIEHKY 3HAHWM, YMEHMI, HABBIKOB U (UJIN) OIThITA
JNEATEJIBHOCTHU, XAPAKTEPU3VYIOIIMX OTAIIBI ®OPMNWPOBAHIA
KOMIIETEHIIH B ITPOIIECCE OCBOEHUS OEPA30OBATEJIbHOM ITPOT'PAMMEI

1 OTAII - 3BHATH

YcTHBIE 0TBETHI HA KOHTPOJIbHbIE BONPOCHI
PA3JIEJI I. CymHocTh, coepKaHNe, CHCTEMa CTPaTern4eckoro ynpasJeHust

Tema 1.1. McTopusi cTpaTeruyeckoro ynpabJjieHUst
1. Ctpaternueckoe ynpasieHue B J[peBHue BpeMeHa.
2. OCHOBHBI€ ATAIlbl U HANIPABJICHHS Pa3BUTHsI CTPATETNYECKOTO MEHEPKMEHTA.
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Tema 1.2. MeTo010rH4ecKe aCNEKThI CTPATErn4ecKoro ynpasJjeHus
1. IlpuHLIKIIBI CTPATETUYECKOTO YIIPABICHHUS.

2. OyHKIUHU CTPATETUYECKOTO MEHEPKMEHTA.

3. LIIKoJBI CTPATErMUECKOro yIpaBICHHUS.

4. OCHOBHBIE IIOJIXO/Ibl K CTPATETNYECKOMY YIPABIICHUIO.

Tema 1.3. Cucrema u 3JIeMeHThI CTPATErHYECKOr0 MEeHEIKMEHTA

1. OcHOBHBIE IOHATHS CTPATETUYECKOTO MEHEKMEHTA.

2. Cucrema CTpaTern4eckoro YIpaBJIeHUsI OpraHu3aIiei.

3. [Toaxoabl K OpraHU3aIMK CTPATETHICCKON ACITeILHOCTH Ha MPEAPUSTHH.

Tema 1.4. CTpaTerudyeckue THIbI OPraHU3aNUM

1. Tuns! opranu3anuii B CTpaTErH4eCKOM MEHEIKMEHTE.

2. [TapameTpsI CTpaTETUIECKUX OPraHU3aIni

3. Bo3aMokHBIE CTpaTeruyl MPEIIPUSATHS B 3aBUCUMOCTH OT THUTIA OPraHU3alllH.

Tema 1.5. Cucrema cTparernyeckux ueJsieit

1. Uepapxus neneit opraHu3anum.

2. Kimaccudukarnus 1eneit opranu3aiu.

3. OYHKIIUH CTPATETHYECKHX TIETICH.

4. IlocTaHOBKA IIEJICH.

5. MeTtopl mOCTaHOBKY Tienel: nepeso 1ene, quarpamma C. cukassr, YIIL, mo3roBoii
ITYPM.

PA3JAEJI I1. Ctparernyeckuii aHaJM3 U BbIOOP CTPaTeruu

Tema 2.1. Ba3zoBble cTpaTernu OPraHU3alUM: CTPATErnU KOHKYPEeHIHHU

. Tunonorus crpareruii.

. Uepapxus ctparerui.

. Cucrema ctpareruit

. [loHsATHE KOHKYPEHTHBIX CTpPaTErui.

. Uccnepoanus M. I[loptepa.

. MaTpuiia KOHKYpEHTHBIX CTpaTEeTruil.

. KoHKypeHTHbIE cUiTbl U UX BIUSHUE Ha POPMHUPOBAHHE KOHKYPEHTHBIX MO3UIUI.

~NoO o~ N -

Tema 2.2. bazoBble cTpaTeruv OPraHU3anMu: CTPaTeruu pocra
1. KoMIiekc ctpareruii pasBUTHs, POCTa.

2. CTpareruu KOHIIGHTPUYECKOTO POCTa.

3. Ctparerun nuBepcudHKaIym.

4. Ctpareruy UHTETPAIUH.

5. CtpaTeruu ayrcopcuHra.

Tema 2.3. CTpaTernu cokpamieHusi 1esiTeJIbHOCTH
1. Tunonorus crpareruif 0Tkasza, COKpaIieHusl.

2. Ctparerus pecTpyKTypH3aluH.

3. Crparerus peopraHu3aluu.

4. Ctparerust 0aHKpPOTCTBA.

5. Crparerust TMKBUIAIMU

Tema 2.4. UHHOBallMOHHBbIE CTPaTerun OU3Heca

1. Tunbel HHHOBALWHA.

2. XapakTepuCTHKa MHHOBAIIMOHHBIX CTPATErHil.

3. ITHHOBaIIMOHHBIN Tpo1IecC.
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4. IHCTpYyMEHTBI CTPaTErn4ecKoro NHHOBAIMOHHOTO MEHEKMEHTA.

Tema 2.5. ®yHKIIMOHAJbHbIE CTPaTerun OM3Heca
1. ITonsiTre HyHKIMOHATBHBIX CTPATETUH.

2. MapkeTHHroBasi CTpaTerus.

3. [Ipon3BoACTBEHHAS CTpATETHSI.

4. ®uHaHCOBasK CTPATETHSL.

5. CounanpHas cTpaTerus.

Tema 2.6. CTpaTernyeckuii aHajIu3 BHellIHeil 1 BHYTPeHHel cpe/bl
1. Cucrema cTpaTernyeckoro aHaausza.

2. ®aKkTOPHBIN aHATTN3 BHEITHEH CPEJIbI.

3. AHann3 BHYTpEHHEH Cpebl.

4. MeTtosbl 1 MHCTPYMEHTBI aHaIM3a CPEebl

Tema 2.7. CTpaTernyecKuii aHaJIU3 KOHKYPEHTHBIX CHJI OPraHu3aluu

1. IToHsiTHE KOHKYPEHTOCIIOCOOHOCTH.

2. KoHKYpeHTHBII aHAJIN3 MTyTeM CPaBHEHUSI KOHKYPEHTOB.

3. Ananm3 cwit koukypeHiuu: mojaeiau M. Ioprepa, XK. Pumapa, XK. JlamOena.

Tema 2.8. Moaesu BbIOOpa cTpaTerun
1. Mogens U. Aucodda.

2. Mogens Tommicona-CrpukiieHaa

3. Monens Aptypa ne Jlutna.

4. Matpuna J[. MakkuHCH.

5. Marpuna BKT'.

Paznen |1l. @opmanu3anusi u peajgu3anus cTpaTerun

Tema 3.1. @opmanu3anms cTpaTerun

1. KoMIIJIeKCHOE IOHMMaHHUE CTPATETHH.

2. TpeboBanus K GOPMYJIUPOBAHUIO CTPATETUH.
3. Moaenu pa3paboTKu CTpaTeTHH.

4. Dranbl hopMaIU3aIUU CTPATETUN

Tema 3.2. CTpaTernyeckoe njaHUPOBaHUe

1. IIporHO3MpPOBAaHUE B CTPATETHYECKOM YIIPABIICHHH.

2. Bujipl TJ1aHOB W MPUHIIMITBI CTPATETUYECKOTO IJIAHUPOBAHUSL.
3. CozeprkaHue CTPaTErnYeCKUX IJIAHOB.

4. DTanbl CTPATErMuecKOTo MIaHUPOBAHUS.

Tema 3.3. IlpeogosieHne CONPOTUBJIEHHUS MEPCOHAIA CTPATErHYeCKUM MepeMeHaM

1.IlepcoHan B CTpaTerMue€CKOM MEHEIKMEHTE.

2.ConpoTHBIICHHE TIEpCOHAA.

3.ITpuunHbBI CONPOTUBICHUS NIEPCOHATA

4. Metop! Pe0I0JIeHUS COMTPOTUBIIEHHS ITEPCOHAA CTPATErMUECKUM ITEpEMEHaM.

5.HanaxxuBaHue CTpaTerMueckoro B3aMMOJAEHCTBHS BHYTPH (QUPMBI: CTpaTerus Hu
TaKTHKA.

Tema 3.4. CI'O kak meTox (popmMyTHPOBAHUS M peaM3alUi CTPATET M.

1. CI'O kak coBpeMeHHbIH, 3(GEeKTUBHBIN MMOAX0]] K peau3alii CTpaTeruu.
2. Nucrpymentst CT'O.
3. Ipunuumnsr CTO.



11

4. ®opmyna CTO.
5.Cucrema ctparernueckux mnyreid CI'O

Tema 3.5. CTpaTernyecKkuii KOHTPOJIb

1. ConepxaHue cTpaTeruueckoro KOHTPOJIS.
2. Bugpl u HaripaBIeHHUsI KOHTPOJIS.

3. [Iponiecc KOHTPOIIAL.

4. MeTtoapl KOHTPOJIS.

5. @OpMBI KOHTPOJIS.

6. Y3110BbI€ aCIIEKTHI KOHTPOJIS

IMoaroroBka n0KJIa10B

Hamucanme noxiana sBISETCS OOSI3aTCIIBHBIM JAJIEMEHTOM CaMOCTOSITEIBHON pabOTHI
CTYJCHTOB B paMKaX OCBOCHWUS TUCIUTUTHHBI «CTpaTeTHYSCKUN MEHEKMEHT.

Jloknag — 3TO YCTHBIM TEKCT, 3HAYUTENbHBIA MO 00BEMY, MPEACTaBISAIOLIUN CcOOOMH
MyOoNUYHOE Pa3BEPHYTOE, TIYOOKOE H3JIOKEHHE OMNPENCIIEHHOW TEMBI. JTO CaMOCTOSATEIbHAs
uccienoBaTeNbckass paboTa, B KOTOPOM aBTOpP PacKpbIBa€T CYTh HCCIIEIyeMOW MpOoOJIeMbI;
MIPUBOJIUT PA3IMYHBIC TOYKH 3PCHHs, a TaKKe COOCTBEHHBIC B3rIsaAbl He Hee. CoJepkaHue
JOKJIaJia JOJKHO OBITh JIOTUYHBIM; M3JIOKEHHWE MarepHalla HOCHUT IMPOOJIEMHO-TEMaTHUSCKUAN
Xapakrep.

Ilens Hanucanus AoKJaaa:

® [IPOJIECMOHCTPUPOBATh HEOOXOJMMBIE KOMIIETCHITMH TI0 Kypcy «CTpaTermyecKuit
MEHEKMEHT;

® [IPOJIEMOHCTPUPOBATH OOIINI YPOBEHb BJIaJICHUSI OCHOBAaMHU HaYYHON METO0JIOTUH;

® [IPOJIEMOHCTPUPOBATH HATMYHE CAMOCTOSATEIBHOTO UCCIIEIOBATENHCKOTO MBILIUICHHUS.

Dransl MOArOTOBKH JIOKIAA!

1. Onpenenenue 1nenu I0KIaaa.

2. ITon6Gop HEoOX0AMMOTO MaTepHalia CoaepKaHus JOKIaaa.

3. CocraBieHue Ij1aHa JI0KJIaJia, pacupeesienre coOpaHHOro MaTepuasa B He00X0AUMOM
JIOTUYECKOM MOCIIe0BATEIHHOCTH.

4. Komno3unnoHHoe opopmiieHre J0KIaa.

5. 3ayuuBaHHMe, 3allOMHHAaHHE TEKCTa JOKIAaAa, IMOATOTOBKA TE3UCOB BBICTYIUICHHUS,
MIPEJICTaBJISAIOMMNX COO0M TEKCT HEeOOJILIIOro 00bEMa, B KOTOPOM KpaTtko chopMylInpoBaHbI
OCHOBHBIE MTOJIOKEHUS IOKIA/a.

6. «PaspIrpbiBaHue J0OKJIana», T.. IPOU3HECEHHWE JIOKIaJa C COOTBETCTBYIOIIECH
WHTOHALIMEW, MUMHUKOM, ’KECTaMH.

[ToaroTroBka mokiaaa TpedyeT OT ydaierocs 0OJIBIION CaMOCTOSATEIbHOCTH U CEPbEIHON
MHTEJUIEKTYaIbHOM paboThl, KOTOPas MPUHECET HAUOOJBIIYIO TOJIb3Y, €clu OyJeT BKJIIYATh B
ceOs cIeIyIoIIHe dTarbl:

- u3yueHue Hanboiee BaXKHBIX HaydHBIX pabOT MO IaHHOI TeMe, mepeuyeHb KOTOPBIX, KaK
MpaBUIIO, NAET caM MPeEro/IaBaTelNb;

- aHaJIW3 M3Y4YEHHOTO Marepuala, BbIeJIeHHEe Hanboyiee 3HAYUMBIX C TOUKH 3PEHUS
PaCKpBITUS TEMBI JOKJIaaa PakTOB, MHEHUH pa3HBIX YUEHBIX U HAYYHBIX MOJIOKECHHIA,

- oOmeHue M JOTHMYECKOe TMOCTPOSHHE MaTrepuaia JoKjajaa, Hampumep, B ¢dopme
Pa3BEPHYTOTO TUIAHA;

- HalmMCcaHue TeKCTa IOKJIaia ¢ cOOMoIeHHeM TpeOOBaHU HAYYHOTO CTUJIS.

Cmpyxkmypa doxnaoa:

1. KnroueBble croBa.

2. AuHoTtanus coaepkanus (2-3 mpeanoKeHus).

3. Beenenune (me Oonee 2 crpanui). Bo BBegeHun HEoOXOAMMO OOOCHOBATh
aKTyallbHOCTh T€MBI, OYePTUTh 00JaCTh UCCIEIOBaHMS, 0OBEKT UCCIICOBAHMS, OCHOBHBIC 1ETH
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U 3aJaud HUCCIICAOBAaHUS, CPOPMYIUPOBATH BBIIBUTAEMBbIE THIIOTE3bl, METOHO0JIOTUYECKYIO
OCHOBY.

4. OcHOBHas 4acThb COCTOMT U3 2-3 pa3fenoB. B HUX pacKpbIBaeTCsl CyTh UCCIIEIyeMO
npo0OsIeMbl, TPOBOJAUTCS 0030p MUPOBOM JUTEPATYpHl 1O MPEIMETY MCCIEIOBAHUSA, B KOTOPOM
JIAeTCsl XapaKTePUCTUKA CTENEeHU pPa3pabdOTaHHOCTH TMPOOJIEMBI W aBTOPCKas aHAJIUTHYECKas
OIIEHKA OCHOBHBIX TEOPETHUECKUX MOJXO0/I0B K €€ pelieHno. M3noxenre Mareprana He J0JIKHO
OTPaHUYMBATHCS JIUIIB ONUCATENIBHBIM MOJX0A0M K PACKPBITHIO BbIOpaHHON Tembl. OHO TaKxke
JIOJKHO COJIEpKaTh COOCTBEHHOE BUJIEHHE pacCMaTpUBAEMOM ITPOOIEMBI.

5. 3akmtouenue (1-2 crpanuiisl). B 3akimrodeHUN KpaTKO M3JAraroTCsl BHIBOJIBI, a TAKKE
IIPEI0JIaraeMble HayYHbI€ PE3YyIbTAThl U IPOTHO3BI.

6. bubmuorpadpuueckuii crimcox (ot 5 g0 10 mcrounukoB) B andaBuTHOM mopsake. B
JAHHBIA CIUCOK PEKOMEHAYETCSl BKIOYaTh padOThl OTEYECTBEHHBIX M 3apyOEKHBIX aBTOPOB, B
TOM 4YHCII€ CTaTbU, ONMYOJMKOBAHHBIE B HAYUHBIX JKypHajax B TE€YEHHME MOCIEAHUX 3-X JIeT.
bubnuorpaduueckuil Crucok COAEPKUT TOJIBKO T€ MPOU3BEACHUSI, HA KOTOPHIE €CTh CHOCKH B
TEKCTE.

7. Ilpunoxxenue (mpu HEOOXOAUMOCTH).

Jlokiian J[OJDKEH  CONMPOBOXKAATHCA  MYJIbTUMEIUMHOW  MNpe3eHTAlMed  HarJIsgHO
JEMOHCTPHUpPYIOILEH BU3yallbHbIE (ayanO0, BUIEO, Ipadpuueckue) MaTepralibl, OCBOCHHbIE B XOJI€
CaMOCTOSITENIbHOM pabOTHI.

OO0uue TpedOBaHUs K NPE3CHTALMU:

[Ipesentanus He nomKHA OBITH MeHBIIE 10 ClTaii10B.

[lepBbIit cmaiim — THUTYIBHBIM JIMCT, HAa KOTOPOM OOS3aTENBHO JOJKHBI OBITh
MIpe/ICTaBJIeHbI: TeMA; paMIIns, UMs, aBTOpa, HOMep y4eOHOM TpYIIIIbI;

Bropoii cnaiin — conmepikaHue, TIe MpeACTaBICHb OCHOBHBIC BOMPOCHI pa3oOpaHHBIC B
XoJie u3yueHus TeMbl. XKenaTenbHo, YTOOBI U3 COAEPIKAHUS TI0 TUIEPCChUIKE MOXKHO MEpPEHTH Ha
HE0OX0IMMYIO CTpaHUILy U BEPHYTHCSI BHOBb Ha COJIEpIKaHUE.

B ctpykType mpe3eHTanuu He0OX0AMMO MCIOB30BaTh: IpaUyecKyro U aHUMAaLMOHHYIO
nH(pOpMaIHIO: BUIEO U ayauo (pparMeHThI, TAOIHIIBI, TUarpaMMbl, HHGOTpaduKy U T.1.

[Tocnenumii  cmailqi ~ IEMOHCTPUPYET  CHOUCOK  CCBUIOK  HA,  HCIMOJb3yeMbIe
nH(OPMAaLMOHHBIE PECYPCHI.

TeMBI JOKJIA0B

1. CoBpeMeHHbIE METO/IbI CTPATETUYECKOTO aHAIN3a

2. IIpoGiiembl cTparernyeckoro ymnpasieHus B Poccuiickoit denepanun
3. B3aumocBsI3b CTpaTernu U OpraHu3allMOHHON CTPYKTYPBI

4. Cnenuduka pa3paboTKH U peaqu3alii UHHOBALIMOHHBIX CTpaTerui
5. BoBneueHnue nepcoHana B mpoIecc CTpaTerHYecKuX NpeoopazoBaHuit

2 OTAIl - YMETbH

JlesoBas urpa

PA3JIEJI II. CTtpaTernyecknii aHaIu3 U BHIOOP cTpaTerun

Tema 2.6: CtpaTernyeckuii aHa/Iu3 BHELIHelH U BHYTPeHHeil cpebl.

1 Tema (mpobéiema) — B ropoge N aBTOMOOHMJIBHBIA 3aBOJ BBIMYCKAET JIETKOBBIE
aBToMoOuIM Mapku «Hesa» ¢ o6bemom asuratens 2000 cm®. OHOBPEMEHHO 3aBOJI BBITYCKAET
IpULIENbl Ul JIETKOBBIX aBTOMOOMIIEH, KoTopwle cocTaBisitoT 10% oT obmero oObema
IIPOU3BO/ICTBA.

B cBs13u ¢ TeM, 4TO Ha aBTOMOOMJIBHOM PhIHKE CTPaHbl MOSBUIOCH OOJIBIIOE KOJTUYECTBO
UMIOPTHBIX aBTOMOOMJIEH aHaJOTMYHOTO Kjacca ¢ 0ojee BBICOKUMH IMOTPEOUTENbCKUMU
XapaKTepUCTUKAMHU, CIIpoc Ha aBToMoOMIb «HeBa» cHusmicsa Ha 50% W MpoJODKAET MaaaTh.
3aBojJ] MOTepsI CBOE MOHOIOJFHOE IIOJIOKEHHE Ha BHYTPEHHEM pBIHKE aBTOMOOHIIEH.
[IpoucxoauT 3aTOBapuBaHUE CKJIAI0B TOTOBOM MPOAYKIIUEN.
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PykoBo/icTBO mpeanpusTHsi NPUHSIO PEIICHHE MPOBECTH UCCICAOBAHUS C LEJbIO
BBIPAOOTKH CTPATETUU U TAaKTUKU BBIXOJIA M3 CO3ABIIETOCS IMOJIOKECHHS. bblla opraHn3oBaHa
ciryk0a MapKeTHHTa, TIOJYMHEHHAS BUIE-TIPE3UICHTY 1O COBITY U MapKETHHTY.

B pe3ynbpTaTe MapKeTHHIOBBIX UCCIIEAOBAaHUMN ONIPEACIICHBI CIIEIYIOLIUE TO3UIINH:

1. JIns manpHEWIIero BeITycKa aBToMoomist Mapku «HeBa» u obecrieueHus: cTabMIbHOTO
pBIHKa cOBITa HEOOXOMMO TMOBBICHTh KOHKYPEHTOCIIOCOOHOCTh MPOIYKIIMKM U CHU3UTH LIEHY Ha
u3JIeNue.

DTH 337244 MOTYT OBITH BBITIOJTHECHBI:

a) CHIDKEHHEM Ce0eCTOMMOCTH MPOM3BOJACTBA (M KaK CJICACTBHE — CHIDKEHHUEM IE€HBI
peanu3anuM) 3a CUET MPUMEHEHHs OoJjiee JEIIEeBBIX MaTEepPUATIOB, CTaHAAPTU3AIUU U
yYHU(UKAIUU y3JTI0B U JeTaCH;

0) peanuzalei akTyalbHOTO KOHKYPEHTHOTO MPEUMYIIECTBA — MOHMKEHHBIM PacXo0M
TOIJIMBA B TIPOIIECCE IKCIUTyaTallMK 33 CYET MOJIEPHHU3AIMNA KOHCTPYKIIMH JIBUTATENs U 3aMEHbI
TOPMO3HOM CUCTEMBI.

[To mpenBapuTenbHBIM OIIEHKAM, JAHHBIE MEPOIPHUSATHS MOTYT OBITH OCYIIECTBIICHBI 3a
1,5-2 rona nipu AOTIOTHUTENBHBIX HHBECTUIUAX B pazmepe 20 Mipa. pyo.

[Tocne mpoBeaeHUsT 3TUX MEPOTIPUITHI 00BEM 3arpy3KH MPOU3BOJICTBA MPH CTAOUIHLHOM
CIpoce MOXeET cocTaBUTh 50% OT 00IIei MOIITHOCTH 3aBO/IA.

2. B mocnennee BpeMsi B CBSI3U ¢ MHTEHCUBHBIM JAaYHBIM CTPOHUTEIHCTBOM YBEIWUYHUIICS
CIIpoC Ha BHYTPEHHEM PBIHKE HA TPY30BBIE aBTOMOOHIHN ¢ oObeMoM asuratens g0 2000 cm® u
rpy3onoabeMHocThi0 1,5 T. Cipoc Ha BHEUIHEM pBhIHKE Ha aBTOMOOWIIM 3TOr0 Kjacca Takke
TTOBBIIIIACTCS.

Co3manme Tpy30BOTO aBTOMOOWJS Ha 0a3e BBITYCKAEMOTO B HACTOAIIEE BpPEMs
aBTroMmoOmisa «Mckpa» moxker ObITh ocymecTBieHo 3a 0,5-1 rox (3aBoj yKe UMEET ONBITHHIC
00pa31ipl) 1 TpeOyeT MHBECTUIINN B pazMepe 35 Mipa. pyo.

[Ipeamnonaraemblii 00beM 3arpy3Kd HPOM3BOACTBA MOXET COCTaBHTH 10 60% o0mmero
00BeMa MOIITHOCTEHN 3aBOa.

3. Copoc Ha aBTOMOOUJIbHBIE MPUIETIBI HA BHYTPEHHEM U BHELIHEM PBIHKE B HACTOSIIEE
BpeMsi He YJOBJIETBOPEH. [ pacuivpeHus: Mporu3BOJICTBA MPUIIETIOB HEOOXOAUMbI HHBECTULIUU
B pazMepe 5 MIIpA. pyO. ¢ MOCTENIEHHBIM BBEJICHUEM B CTPOI HOBBIX MOIIHOCTEH B TEUEHHE roJia
C J1aThl OKOHYAHUSI MHBECTHPOBAHMS. 3arpy3ka MpoU3BOJACTBEHHBIX MOIIHOCTEH IUIAHUPYETCS B
oobeme 110 30% oT o0riero oobeMa MPOU3BOCTRA.

3aBoja umeeT Bo3MOKHOCTh nosrydeHus kpeauta B IICh r. Cankr-IlerepOypra B pazmepe
50 muipa. py0. CpOKOM Ha 5 JIeT ¢ y4eTHOMU cTaBKOi OaHkoBckoro mpoueHTa 50% B ro.

ITocTanoBka 3axauu

Ha ocHoBe uCXOAHBIX TaHHBIX, HAMETHTE CTPATETHIO BBIXOJA 3aBOJAa U3 CO3JaBILEHCS
cutyaruu. [Ipeanaraercs BHIIOTHUTH CIEAYIONINE NEHCTBUSA:

1. IlpoBeauTe cuTyallmOHHBINM aHaIn3 BHeUIHEH cpeapl. Onpenenute (aBTOPBI MPSMOTO U
KOCBEHHOTO BO3/ICUCTBUSI HA MIPEIIPUSITHE.

2. Koukperusupyiite (HopMyIupoBKY IMOCTAHOBKH MpoOieMbl U GopMyIHpyiiTe ee
MMCBMEHHO.

3. Omnpenenute, AOCTATOYHO JM UH(DOPMALIMHU I PEIIEHUs] TOCTaBOYHOM 3a1a4H.

4. IlpoBeauTe aHaaM3 BHYTPEHHErO0 MOTEHIMANA 3aBOJA. YTOYHUTE aCCOPTHUMEHT
BBIITYCKa€MOM U MJIAHUPYEMOM K MPOU3BOJICTBY MPOIYKIINH.

5. Onpenenute Henu W 3aJa4d OPEINPUATUS 10 OpraHU3allMu yCIOBUU IS BBIyCKa
HOBOM IIPOIYKIUU.

6. Onpenenute cTpaterudl (pocta, OBICTPOTO POCTA, COKpAIIEHHs) MO KaKJIOMY BHIY
MJIAHUPYEMOU K BBIITYCKY MPOTYKIUH.

7. llpemnoxuTe BapuaHT OpPraHU3AIMOHHOW CTPYKTYypbl 3aBoja. Kakue HOBbIE
MOJApa3JelieHuss HEOOXOJMMO OpraHM30BaTh B CBS3M C HM3MEHEHHEM HOMEHKIATYPHI
BBIITYCKa€MOM MPOIYKIUH.

8. Ilpennoxxute BapuUaHTBl CHUCTEM KOHTPOJS MO MaTepHAIbHBIM, (UHAHCOBBIM U
YEJIOBEUYECKUM peECypcam.
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9. Paccmotpute peanuzanuio (HOpM OCYIIECTBICHHS KOHTPOJS (TIpeaBapUTEIbHBIM,
TEKYLLUN).

10. ChopmynupyiiTe 3aKIFOUUTEIBHBIE BBIBO/IBHI.

2 KoHuenuusi urpbl — HE0O0XOJMMO MpEACTaBUTH ceOs B oOpa3e pyKOBOAWTENICH
FOPOACKON  aJMUHUCTpALMU, MPOAHATU3UPOBATH  JEATEIBHOCTH IO  OMNpPEACIICHHBIM
HalpaBJICHUSAM, BBIJCIUTh MPOOJIEMBI, TIIOCTABUTHb I1IE€JH, OMNPEACIUTh IyTH, CIOCOOBI,
MIPEJIOKUTh CTPATETMYECKUE CLICHAPUU PELIEHUsI TPoOieM

3 Posn:

- DKCIIEPTHI;

- PYKOBOJIUTENIN COOTBETCTBYIOLIUX CIYXKO, lenapTaMEeHTOB aJIMUHUCTPALINH;

4 Osxupgaemblii(e) pesyabTar(bl) — pa3paboTKa CTpaTerMYecKUX CLEHapueB

COBCPHICHCTBOBAHUA ACATCIBHOCTU T'OPOACKUX CJ'IY)K6

Paznea |1l. @opmanu3zanms u peanuzanus crpaTerun
Tema 3.4. CI'O kak meToa (pOpMYJTHPOBAHMSA H PeaIM3aIUH CTPATEer um.

HenoBas urpa «Pa3zpadoTka MUCCHH OPTraHU3ALUID)

Heap urpul — oTpabOTaTh HABBIKH CO3JIAaHUS W WCIOJB30BAHUS MHCCHU Ha MPUMEpe
opranusaiuii 0aHKOBCKOI cepsl.

BBoanasi unpopmanus.

Muccusi TMOKa3bIBaeT BO3MOXKHOCTH OCYIICCTBIICHUS JCATCILHOCTH, HAa KOTOPYIO
OpraHu3aIisl OPUCHTUPYETCS C YIETOM TPEX BaXKHEUIIHNX (HaKTOPOB:

1) cenuduka moTpedUTens:

2) 0COOEHHOCTH TOBAPOB WIIH YCIIYT;

3) HaTMYue KOHKYPEHTHBIX MPEUMYITIECTB.

be3 yeTkoro oco3HaHUS MUCCHM JTOJTOCPOYHAsT KOHKYPEHTOCHOCOOHOCTh HEMBICITHMA.
Muccuss TO3BOJIAET «YBHICTh OPraHW3allMI0 C BBICOTHI MTHYBETO TI0JIETa», IOATOMY
IIJIOJIOTBOPEH CaM MPOIIECC €€ 00CYKICHHUS.

B xome ananmza mpemaraeMoil WHGOPMAIMM YYaCTHHUKH JICJIOBOH WIPBI  JIOJDKHBI
OIICHUTh BAPUAHTHI MUCCUH Pa3TUYHBIX KOMMEpPUYECKUX OAaHKOB U 000CHOBATH CBOKO KOHIICIIIIUIO
C TeMm, 4TOObl o0O0eCrmeyuTh WHANBUAYATbHOCTh, Y3HABAEMOCTh KaXIOTO OaHKa IS
Pa3HOOOpPa3HBIX KIMEHTOB.

Ponu. Akanemudeckasi Tpymnma JeIUTCS Ha MATh NOATPyIIL. [lepBeie yeThipe MOArpyIIIbI
MPEJICTaBISIOT CcO00W KOMaHAy TOI-MEHEKEPOB CIIEAYIOUUX KOMMEPUECKUX OaHKOB:
«DyHnameHT-6aHk», ABToOaHK, 6aHk «Bo3poxnenue», Coepbank Poccun, HTD.

Jlanee BaM TpeACTaBICHBI MPUMEPHI MUCCHI pa3IM4YHBIX KOMIaHWK. Bam HeoOxommmo
WX MIPOYUTATH U IPOAHATU3UPOBATH.

1. OnpenesieHue MUCCUH 2. Yca0Bus ycnemHoi padoTbl MECCHU
Crparernyeckas (renepanpHasi) uenb, | UneHtudukanus pelHKAa Kak HaJICUCTeMa
BbIpakarouias CMBICIT CYyILIECTBOBAaHUS, | OpraHu3aIun
oOIIenpU3HaHHOE MpeHa3HaYeHUE
OpraHu3aIuu.

Ponp, xotopyro opranmuszaiusi xo4der urpath B | OmpeneneHue NOTpeOHOCTEN PhIHKA.

oOrmecTBe [lo3uMOHNpOBaHUE OpraHU3alUu  CPEau
JPYIUX Y4aCTHUKOB PBIHKA.

OtBer Ha Bompoc, B ueM 3akiouaerca | OnpeneneHue KOHKYPEHTHOTO

NESATENbHOCTh  OpraHu3alliM ¥ Y€M OHa | MPEeUMYIIECTBA OpraHu3aluu

HaMepeHa 3aHUMaThCs

Koncrartanus ¢unocodun u npeqHazHaueHUS Crabunuzanus SKOHOMUYECKON u
MOJIMTHUYECKOMN CUTyalluu B CTpaHe

[Ipeasunenue + kpeao OTCcyTCTBUE TEHEBOM SKOHOMUKHU
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OcHoBoIOJIararolmuil  periaMeHT yIpaBlICHUs
OpraHu3alueii B LEJIOM U IIEPCOHAIOM B
HYaCTHOCTHU

Hannune CUJIBHOM IIPaBOBOM u
3aKOHOJATENIbHOI 6a3bl B TOCYIapCTBE

ATpuOYT OTKPBITON CHCTEMBI

OpueHTanus MUCCHH Ha 00IIeUeIOBEYECKUE
OEHHOCTH U HAalTMOHAJIBHBIC 0COOEHHOCTH

OTpakeHrEe B3aMMOJICUCTBUS OpraHU3alMd U
BHEIIIHEW Cpefibl M0 3aKOHY €JMHCTBA U OOPHOBI

,Z[OJIFOCpOLIHOCTB n CTpaTeruicCKas
HaIpaBJICHHOCTb MUCCHHU

IIPOTUBOIIOJIOKHOCTEN
PeanpHblii MEXaHU3M obecrieyeHust
IIPEEMCTBEHHOCTHU OusHeca, CIOCOOHOTO

MEPCKUTH €ro OCHOBATECIIA

Ob6o6maromias uaesd, Ha KOTOPYIO PaBHSIOTCS
BCE COCTAaBIIAIOIINAE OpraHu3alMOHHON
KYJIBTYPBI

1o
HE

NunuBuayanbHas  TpUYWHA,
CyLIeCTBYeT HMEHHO JTa, a
OopraHu3aIus

KOTOPOH
Apyras

3. IlocaeacTBusi pa3padoTKH MUCCHH

4. Buabl 1 npuMepbl MUCCHH

Hannume muccuu mpeBpamaer opraHu3aiyio B
OTKPBITYIO COIMATbHO-9KOHOMUYECKYIO
CUCTEMY

Muccus KaK «00111eUeI0BEYECKOE
peTHa3HAYCHHUE) !

Kaxk HanboJee JIOJITOCPOYHAs
OpFaHHSaHI/II/I MHUcCCHUs IIO3BOJISICT
paclpenenaTh  YCWIHS |
obecneyeHus

pe3ynbTaTUBHOCTH OM3HECA

1(S)13
pasymHO

pecypcel iAo
JOJITOBPEMEHHOM

* xoMnaHus «OWIHIC» — «U3MEHUM KU3Hb
K JIydIIeEMy»

Muccust — 3T0 HEOOXOMMOE YCIOBHE Mepexoia
OT KPU3UCHOTO CTHJISI YIPaBICHHS (IOCTHKEHHUE
W/WIM COXpaHEHHWE CHIOMHHYTHOH BBITOJBI) K
MOJUTMHHO HMHTEJUICKTYAJIbHOMY  yIPaBIICHHIO
(obecrieueHre MEPCIEKTUB PA3BUTHS)

e KoMmmanusg «Anrteku 36,6» —
3I0POBBE M KPACOTY JIFOISIM

«HECTH

Muccus IIoMoracTt OpraHru3ann 3aHATH
IIpaBUJIBHOC IIOJIOKCHHUEC B HapTHepCKOﬁ
OCII0OYKE HeHHOCTeﬁ, OIITUMAJIbHBIM O6p330M
pcajin30BaB CBOH INOTCHI A

Muccus — riaBHas CTpaTerudeckas nejsb .

Muccusa co3naer yciaoBug A nepexona OT

MEHEKMEHTa «3IpaBoOTrO CMBICTIa» K
npodeccuoHaIbHOMY KOPIOPaTUBHOMY
MEHEKMEHTY

o xommanusg «AT&T» — «MbI co3maHbl I
TOr0, 4YTOOBI OBITH JYYIIUMH B MHUpPE B
00BbEMHEHUH JIIOJCH, JaBas UM IPOCTOM
JNOCTYI Ipyr K Apyry, K uHbOpManuu u
yciayram, B KOTOPBIX OHH HYXJIAIOTCS, B
11000€ BpeMs U BE37e»

bnaronaps Muccum yepe3 MOCTpOEHHE JepeBa
Hesled M CTpaTeruu, a TakkKe IepeyHs
HamnpaBiIeHUH  JEATENbHOCTH  OpPraHU3aLUs
MOJKET OIpPENENUThCS C TMEepPeYyHEM IOCTOSHHO
BOCIPOU3BOJUMBIX OM3HEC-(QDYHKUUH, (YHKIHIT
MEHeJDKMEHTa M QyHKIMH o0ecriedeHus

* «AdpodroT» — «IIOCTPOUTH KOMIIAHUIO
MEXyHapOJAHOIO KJIacca, OCHOBBIBASCH Ha
JTYy4IIUX TPAAUIUAX TPaXAAHCKOM aBUALUU
Poccuny

Muccust co3naer OCHOBY st (pOpMHPOBAHUS
0a30BbIX KOPIOPAaTUBHBIX pErIaMeHTOB:
MOJIOKEHHUsT 00 OpraHu3allMOHHOIN CTPYKTYpe,
MIOJIOKEHUSX 0 NOJIpa3eIEHUAX U
JOJKHOCTHBIX MHCTPYKIMAX

Muccus — HauMoOHalIlbHAs Uaes .
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Muccust mpenocTaBisieT CyObeKTaMm BHEMIHEH | * kommnaHus «Microsofty — «koMmbrOTep Ha
cpensl OOBEKTHBHYIO HH(MOPMAIMIO O TAaKUX | KAKJIOM CTOJE U B JJOME»

aCTeKTaX, Kak: MpeJHa3HAYCHHE OpraHU3aIuy,
CpeACTBa, KOTOpBIE OHA HCIOJB3YyeT B CBOCH
NeSATeIbHOCTH, PECypCHI, KOTOPBIMU
pacmojiaraet, HUMHDK, KOTOPBIH (opMHUpPYET,
KOMMYHHKATHBHBIC CPEJICTBA, C IIOMOIIBIO
KOTOPBIX B3aWMOJICHCTBYET C TapTHEpamH,
KOHKYPEHTaMH U TIOTPEOUTEIISIMH

Muccus CIOCOOCTBYET €IMHEHUIO u | * kommnanus «Nokia» — «COeqUHSTD oIS
CIUIOYEHHOCTHU BHYTpHU OpraHu3alui,
COMPSDKEHUIO 11eJiel CyObeKTa X035SHCTBOBAHUS
u  nemed  pabOTHHKA, UACHTU(PUKAITIH
COTPYIHHUKOB C OpraHuzanuei, (opMUPOBAHUIO
OJ1aronpuUsATHOTO BHYTPUOPTaHU3aLMOHHOTO
KIIMMaTa, paciupeHnIo MOTHBAIIHH,

00€ecrevyeHn0 MPEeeMCTBEHHOCTH LieJeil mpu
BBIPA0OTKE CTPATErny U TAKTUKU OPraHU3alUH

Mruccusi — pexkyiaMHasi aKiusi:

e xoHcanTtuHTOBasg kommaHus «IBG» — «c
ITOMOIIILIO COBPEMEHHBIX  TEXHOJIOTHUU
yrnpasieHus: nHopMaImen cnoco0CTBOBATh
KaK POCCHUHCKHM, TaK U MEXIyHAPOIHBIM
KOMITaHUSIM, rOoCyJIapCTBEHHBIM
OPEANPUATHIM | OpraHu3aIusIM B
JIOCTHIKECHUU Ka4yeCTBEHHOTO YPOBHSI

s exTuBHOCTI»

. KOMITaHUSI «ITeTpoAnbsiHC» -
«TIpe0CTaBIsIEM CBOUM 3aKa3z4rKam
HAJICKHBIH, BBICOKOTEXHOJIOTHUECKUH,
KayeCTBEHHBIN U SKOHOMMYECKU

3¢ HEeKTUBHBIN CEPBUCH

ITocTanoBka 3agauu:

1. ChopmynupyiTe MUCCHIO, CTPATETHUECKUE 1IN, CTPATETHIO U 3a/1a4u OaHKa.

2. CocraBbTe IUIaH MEPOIPHUATHIA [0 CTPATETUYECKOMY Pa3BUTHIO OaHKa.

3. Pa3paboraiiTe opraHu3allMOHHYIO CTPYKTYPY YIIpaBlIeHUs OaHKa.

4. Kakue KOHKYpEeHTHbIE TPEUMYILIECTBA CYLIECTBYIOT B BaiieM Oanke. OObsICHUTE.

[To okoHyaHuu pabOTHI IPEICTABUTEND U3 KOMAHAbI JOKIAbIBACT PE3YIbTATHI.

[IpenogaBaTens MOABOAUT WTOTHM WIPHI, YKa3blBAaeT Ha JOMYyIIEHHBIE HEI0YETHI,
OIICHUBAET Pe3yJIbTaThl PA0OTHI TPYIIIIHL.

PeunreHue ynpaBJjieH4eCKHUX CUTYalHil (OTKPBITHIX 32/124)

YnpasiieHueckas curyanus Nel
[Tocne nepexona cTpaHbl K ppIHOYHON 3KOHOMHUKE PYKOBOJICTBO 3aBOJA, IPOU3BOISILIETO
MOJIYIIPOBOIHUKOBBIE MaTepHalbl A SJEKTPOHHBIX CXEM, CTOJIKHYIOCh C HEOOXOJAUMOCTHIO
pelIeHNs TPUHIUIHAILHO HOBBIX MpoOieM. [IpoMBINIICHHBIN cHaag B TEPEeXOTHBIA MEPHOT
MpUBET K PE3KOMY CHIDKEHHI0O OOBEMOB TMPOU3BOJCTBA OTEYECTBEHHOW AIEKTPOHHOU
NPOAYKIMHA U KakK CIEJCTBUE K MaJCHHUIO CIPOCA Ha OCHOBHYIO MPOAYKILHIO, TPOU3BOAUMYIO
3aBojioM. [lepen pykoBOACTBOM 3aBojia BCTaia 3ajadya BbIPAaOOTKH HOBOW CTpaTeTMU Pa3BUTHS

NpEeANPUSITHS, COOTBETCTBYIOLIEH HOBBIM SKOHOMUYECKUM PEaIUSIM.
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IIpobaema: OueHure CHUTyalMIO, CIOXHUBIIYIOCS Ha 3aBOJE IOJIYIPOBOJHUKOBBIX
MaTepHAJIOB TPU Tepexojae K PBHIHOYHBIM (opMaM 3KOHOMHUKH. Kak H3MeHeHHe YCIOBHiA
(YHKIMOHUPOBAHUS TPEANPUATHS TMOBIUSAIO HAa €r0 XO3SHCTBEHHYIO AeATeNnbHOCTH? Kakyro
CTpaTEeTHIO DPAa3BUTUS MPEANPHUATHS, C Balled TOYKWA 3pEHHs, CJIEJOBaJO OBl NPUHATH
PYKOBOJICTBY 3aBOJIa B U3MEHUBLIENCS BHELIHEHN cpene?

Pazputne ynpaBiendeckoit curyamum Ne 1. JlelicTBuUTenbHO, M3-32 PE3KO
W3MEHMBILNXCS YCIOBUIN BEIEHUS XO3ANUCTBEHHON AEATEIBHOCTU M MaJE€HUS MPOMBIIUIEHHOTO
MIPOU3BOJICTBA B OTPACIH, BBICTYMAMOMIEH B KadyecTBE MOTPEOUTENS TMOIYIPOBOTHHUKOBHIX
MaTepuajIoB, MPOU3BOJAUMBIX 3aBOJIOM, PYKOBOJICTBO IPENNPUATHS JAOJKHO! OBLIO ONPENEeIUTh
CTPATEeTHIO DA3BUTUS MPEONPHUATHs, KOTOpas Morja Obl 00eCrneduTh €ro BBDKHBAHHE U
ycremHoe  (pyHKuuoHupoBanue. OaHOW W3 OCHOBHBIX CTana mpolieMa peaau3aluu
MIPOU3BOIMMOM 3aBOJIOM MPOTYKIIUH.

Jlis BBIpaOOTKM CTpaTEeTUH, aJeKBaTHOM HOBBIM SKOHOMHYECKHM YCJIOBHSM U 3aKOHAM
BEJICHUS XO3HCTBEHHOM JEeSTENbHOCTH, PYKOBOJICTBOM Oblila CIIELMATIBHO MpUIJIAllIeHa Ipyma
KOHCYJIbTAHTOB, KOTOpasi HapsAy C aHAIMTUYECKOW paboTON MpoBeila aHKETUPOBAHUE BBICIIETO
YIPaBIEHYECKOI0 COCTAaBa 3aB0/1a, BKIIIOYasi €r0 reHepaibHOr0 JUPEKTOpa.

B pesymbrare mponenaHHod — pa®oThl  OBUIO  ONpeneneHo, 4ro — Haubosee
MPEANOYTUTEIbHBIM BAPUAHTOM IE€PCIEKTUBHOTO Pa3BUTHs 3aBOJAA SIBIISIETCS COXpaHEHHE
OCHOBHO TMPOW3BOJICTBEHHONW HANpaBICHHOCTU — BBIMYCK IOJYIMPOBOJHUKOBBIX MaTepHalIOB
JUIS SIIEKTPOHHON MTPOMBIIIJIEHHOCTH.

B ocHoBe BpIOOpa 3TOM cTpaTeruu Jlexaiu cleaylone cooOpaxeHus. Bo-mepsbix,
OKMJaHHE CMEHBbl MepuoJa MaJeHHs OOBEMOB IMPOU3BOJCTBA OTEYECTBEHHON 3JIEKTPOHHOM
MIPOMBIIIJIEHHOCTH HX POCTOM. A BO-BTOpBIX, MPU3HAHUE [€]1€cO00pPa3HOCTH OpHEHTALUU
MIPOM3BO/ICTBA HA 3apyOe)KHBIEC PHIHKU COBITA.

CrnenuanbHO MPOBEICHHBIN aHAIN3 MOKa3ajl, YTO, HECMOTPS HAa TO YTO MUPOBBIE PHIHKH
cObITa 3aTOBAPEHBI AHATOTMYHOM MPOIYKLUEH, K YCIIeXy MOKET IPUBECTH:

* [IEpEOPUEHTALINS 3aBO/Ia HA IPOU3BOJICTBO 0COOO YUCTHIX MaTEpPHAJIOB,

* NIpUJIaHKe NPOAYKIMH, BBITYCKa€MOW 3aBOJOM, TOBAPHOI'O BHJA, COOTBETCTBYIOLIETO
MHUPOBBIM CTaHJApTaM,

* BBIIIYCK HOBBIX BUJIOB IPOJIYKIIMHU, B YACTHOCTH COJTHEUHBIX KPEMHUEBBIX OaTapeil.

OnHako B pacCMOTPEHHOM HaMU NpPUMEpPE U3MEHEHMs BHEIIHEH cpelibl KOCHYIUCh HE
TOJIBKO COL[MAJIbHO-TIOJIMTUYECKON CUTyallul, HOPMaTUBHO-IIPABOBOM 0a3bl MU CrIelU(PUIECKUX
0COOEHHOCTEH cTaJinu SKOHOMHUYECKOTO Pa3BUTHS CTPaHbl, HO U TAKOH COCTABIIAIOIIECH BHEIIHEH
IUISL IPEANPUATHS CPEibl, KaK COCTOSIHUE pbIHKA COBITA MPOU3BOAMMOM 3aBOJIOM MPOTYKLIUH.

IIpu >TOM  OCHOBHBIE MpPOOJEMBI, BBbI3BAaBIIME HEOOXOAUMOCTb  HM3MEHEHHUS
CTPaTETMYECKOT0 Kypca MHOTUX HPEANPHUATHH CTpaHbl, Kacajluchb B IIEPBYIO Ouepelb
Heo0XoaAUMOCTH MO0 TEepeopUEeHTAllMK MpeIIpUsTHl Ha HOBbIE pPBIHKM cObITa, JMOO
IPUCIIOCOONCHUS K PE3KO M3MEHUBIIEMYCS COCTOSHUIO TPAJAMLMOHHBIX pBIHKOB COBITa
IPOM3BOAMMON npoaykuuu. He mocieaHioo poiab B 3TOM HUrpajl M MOBBICHBIIMHCS OOLIMiA
YPOBEHb NMPEANPUHUMATEIBCKOW aKTUBHOCTU B 00JIACTU JIEATEIBLHOCTH NPEANPHUATHS, YTO OBLIO
CBSI3aHO C IIOCTABJICHHOM PYKOBOJICTBOM 3aBOJa 3371a4el BbIX0/1a Ha BHEIIHNUE PhIHKH COBITA.

YnpasiieHueckas curyanusi Ne 2

3aBOJl NOJYNPOBOJHUKOBBIX MAaTepHaJOB, O KOTOPOM IIJIa pe€4b B YIPABIECHYECKOUN
cutyauuu Ne 1, CTOJKHYJICS C OCHOBHBIMU TPYIHOCTSMM B CBOEH JEATENBHOCTH HMMEHHO
BCJIEJCTBHE M3MEHEHHUH, TMPOUCIHIEOIINX HAa TeX pbIHKaX CcObITa, TI/A€ TPaTUIMOHHO
pean30BbIBANIACH MPOAYKLUSA 3aBoja. [losynmpoBOAHMKOBBIX MaTEpHUaoB AJS JJIEKTPOHHBIX
CXEM Ha OTEYECTBEHHBIX pBbIHKaxX cObITa TpeOoBajoch| Bce MeHbIIe M MeHble. CokpalieHue
00BbEMOB peayu3allMyd TMPOJYKIHH, NPOU3BOAMMON 3aBOJIOM, MPHBEIO K HEOOXOIUMOCTH
M3MEHEHHMs], a TouHee, (GOPMUPOBAHMS HOBOM MapKETUHTOBOM CTPAaTEruy MPeapUITHSL.

IIpobGaema: Kakoe, c Bameld TOYKM 3pEHUS, BIMSHUE OKa3ajlo W3MEHEHHE
NOTPEOUTENILCKOTO CIpoca Ha MPOAYKIHIO, MPOU3BOAMMYIO 3aBOJIOM IOJIYIIPOBOIHUKOBBIX
MaTepHalioB, Ha SKOHOMUYECKYIO AEATEIbHOCTH Npeanpusrus’? YTo Morio Obl MOCIYXUTh
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OCHOBOM MApKETHMHIOBOM IIOJIMTUKH 3aBOJId, OPUEHTHUPOBAHHOM HAa HOBBIE pealuu
MOTPEOUTENILCKOTO PHIHKA?

PazButne ynpasiaeHuecko curyanuum Ne 2 BiusHue, KOTOpO€ OKazajao pe3Koe
M3MEHEHHE CHUTyallud Ha  pbIHKaX CcObITa TOPOAYKIHMH, TPOM3BOJMMON  3aBOJOM
MOJIyIIPOBOITHUKOBBIX ~ MAaTEPUAIOB, CTaJO  ONPEACSAIOmUM s (DYHKIMOHUPOBAHHS
npennpusTus. [loTpedoBaoch HE TOIBKO CYIIECTBEHHOE MOBBIIIEHHE KauecTBa MPOU3BOANMON
IIPOJIYKIIMU BCJIEICTBUE PE3KOro 000CTPEHUsI KOHKYP PEHTHON O0pbObl HA BHYTPEHHUX PhIHKAX
cOBbITa 1 BBIXOJIa HA BHEIIHNE PHIHKH, HO M UCIIOJIH30BAHNE HOBBIX TEXHOJIOTHUECKUX MPOLIECCOB
C IeNpl0 MPHUIAHHUS BBIIYCKAeMOW MPOAYKIMH HOBb (DYHKIMOHAIBHBIX BO3MOYKHOCTEH.
Heo0xoauMo ObUTO TakkKe PacHIMPUTh aCCOPTHMEHT BBIIYCKAaeMOW MpOayKuuu. B dacTHOCTH,
Ha TMOBECTKY [HS BCTaJl BONPOC 00 OTKPHITUM HOBBIX JUISl 3aBOJia IPOM3BOJACTB IBETHBIX
KOPYH/IOB, aJMa3oB, NEPEHOCHBIX UCTOYHUKOB AJIEKTPOIHEPTUU
uT. I

W noBbllleHHe KadecTBa NPOM3BOJUMON 3aBOJOM MPOIYKIMH, pacIIUpeHHE ee
aACCOPTHMEHTA CTAJIM COCTABHOM 4AaCThI0 HOBOM MAapKETHHIOBOM IOJUTHKHU Npeanpusatus. bonee
Cepbe3HOE BHUMAHHUE CTAJIO YAENATHCSA TAKOMY paHee Ka3aBIIEMYCsl HECYIIIECTBEHHBIM POCY, KaK
yIaKkoBKa IMOJIYIPOBOJHUKOBBIX MarepuanioB. bbuia B3sfiTa Ha BOOPY)KEHHE COBITOBAas TaKTHKa
MPOJIAXKH MAJIBIX MApTUI MOIYIPOBOAHUKOBBIX MaTEPHAJIOB.

Bnepsbie Ha mnpennpusTHM ObUIa TOCTaBleHA 3a/ada OpPraHU3alMUd COOCTBEHHOMU
MapKeTHUHTOBOM CIyXObl, KOTOpas JOJDKHa Obljla 3aHUMaThCsl TAaKMMHM BOIPOCaMH, Kak
MIPOBEJIEHUE AaKTHUBHOM  pekjgamMbl MPOAYKIMHM 3aBOJIa, OPraHu3alus KOHTAakKTOB C
MOTEHIIMATBHBIMUA NOTPEOUTEISIMU BBITYCKAaEMOW MPOJIYKIIMH, CO3JJaHHE «HMHJIXKay 3aBOJa Kak
OJIHOTO M3 MPOM3BOJUTENEH MOJYNPOBOJHUKOBBIE MAaTEPHUATIOB, OTIMYAIOMIMXCS BBICOKHM
Ka4eCTBOM 3a CYET UCIOJIb30BaHUs CIIEHUATbHBIX TEXHOJIOTMH XUMUYECKOH OUUCTKH, U T. [1.

Takue cocTaBisIONIME BHENTHEH Cpenbl MPEeANpUaThs, Kak 3)PeKTHBHOCTh (PMHAHCOBO-
0aHKOBCKOM CHCTEMBI, YpPOBEHb WHBECTHMLIMOHHOW AaKTUBHOCTM B CTpPaHE U pPETHOHE,
OCOOEHHOCTH CTaJiMM SKOHOMHYECKOTO pa3BUTHUSA CTpaHbl M COCTOSHUE pbIHKA cObITa
IPOU3BOJAUMON  HPENPUATHEM HPOAYKIHUH, TpeOYyIOT CYIIECTBEHHOH peopraHu3aluu
(MHAHCOBO-PKOHOMHMUYECKON AEATEIIbHOCTU MPEANIPUSITHUS.

JlocTaToO4HO 4YacTO MHPOUCXOIAT H3MEHEHHs B TpeOOBaHUAX K OyXrajaTepckoil
OTYETHOCTH, M3MEHAIOTCA CTAaBKM HAJIOrooOJ0XkKeHHs. bojiee aKTUBHO HCHOJB3YHOTCS
MHGOpPMALIMOHHbIE TEXHOJIOTUM Ipu 00paboTke OyXraaTepckux HOKyMEHTOB. Bce 3T0
IIPEIbSBIIAET HOBbIE TPEOOBaHMS K OYXIaJITEpCKUM CIyX0aM HPEINpUsATHS M K yIpPaBJICHIAM,
KOTOPBIM JIOBEPEHO MpaBo (OPMUPOBATH U PEAIM30BbIBATH (PUHAHCOBYIO CTPATETHIO U TAKTUKY
HPEINPUATHSL.

CrpemieHue MpHBII€Yb HMHBECTUIMM, O€3 KOTOpPBIX MPAKTUYECKH HEBO3MOXKHA
PEKOHCTPYKIMSI COBPEMEHHOI'O NMPENNPUATUS U YCTAHOBKA HOBBIX TE€XHOJIOTMYECKUX JMHUN U
obopynoBanus (0e3 4ero He MOXET OBITh KapJWHAIBHO pelIeHa Mpo0ieMa MOBBIIICHUS
Ka4yecTBa BBIIYCKAEMOMN MPEANPUITHEM MPOIYKLHHN), MPEIbIBIAECT K (PUHAHCOBBIM M JPYTUM
(YHKLIMOHATIBHBIM CITyK0aM MpeAnpUsTUs AONOJHUTEIbHbIE TPEOOBaHHUS.

B uwactHOCTH, Bce akTHBHEE BXOAUT B IPAKTUKY YIPABICHUS MPEANPUITHEM Pa3paboTKa
OM3HEC-TIAHOB €r0 NePCHEeKTUBHOTO Pa3BUTHS, TPOEKTOB, KOTOPbIE MPEANPUATHE PEANIOIaraeT
peann3oBath. Bee yallle B MpakTUKE YIPaBJIEHUsS COBPEMEHHBIM IPEAIPUATHEM HCIIOJIB3YIOTCS
IIporpeccuBHbIe (HOPMBI OpraHu3aUK PabOTHI.

Ynpasiaenueckasi curyanus Ne 3

B cBs3u ¢ Bo3pocmMMH TpeOOBaHUSAMM K KayecTBY MOCTaBISIEeMOM MpOJYyKLWH, Oojee
KECTKMMHU YCJIOBHSMM TIIOCTaBKM M TpPEOOBAHUAMU TEXHUKU O€30MaCHOCTH PYKOBOJCTBO
KPYIHOTO  YTOJIBHOTO  paspe3a pa3paboTajo MNporpamMmy MEpCHEKTHUBHOTO  Pa3BUTHUS
MPEANPUATHS, B KOTOPON HapsALy C APYTMMU MEPONPHUATHAMH IIpelycMaTpUBalach 3aMeHa
ycTapeBliero o6opynoBanus. B cBsi3u ¢ pa3paboTaHHOM MporpaMMoii ObUIO IPUHSTO PELIeHUe O
3aKylKe KpPYMHOW MapTUX HOBOTO OOOpYIOBaHUS, Ul YEro YroJbHOMY pa3pe3y TpeboBaiics
KpeIuT B pazMepe 3 MIIH A0, Takoi CyMMBbI «CBOOOJHBIX» JACHET Y MPeIIpUsiTUs He ObLIO.
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IIpo6aema: IlpaBuiabHBIM 7M1 OBLJIO pEUICHWE, NMPHUHATOEC PYKOBOJCTBOM YTOJBHOTO
paspesa, 3aKynuTh KPYIHYIO MapTHIO HOBOro obopynoBanus? Urto, ¢ Bamiel TOHKH 3peHUS,
clieioBaio Obl MPEANPUHATH PYKOBOJCTBY Uil TOTO, YTOOBI 3aKylKa HOBOTO OOOPYAOBaHUS
cTajla BO3MOXKHOM?

Pazputne ynpasiaeHueckoii curyanum Ne 3 bBe3 3aMeHBl CTaporo, JaBHO
oTpaboTaBIIETO CBOM AaMOPTHU3AIMOHHBIA CPOK M MOPAIBHO YCTAapeBIIErO OOOPYAOBaHUS
YCTOSITh B PE3KO Y)KECTOUMBIICHCS KOHKYPEHTHOH OOpbOe M OOECIeYnTh YCTOWYMBBIN COBIT
MPOJIYKIMU JJIsl YroJIbBHOTO paspe3a ObLIO MpakTU4Yecku HepeaidbHo. I[losToMy penieHue
PYKOBOJICTBA YrOJILBHOTO pa3pe3a O 3aKylKe KPYHHOM ©apTUu HOBOro 00OpYyJOBaHMS B
CJIOKUBIIEHCS CUTYalluu ObUIO €JMHCTBEHHO BEPHBIM.

[IpuBneuenue 10CTATOYHO KPYIHOTO JUIsl YTOJIBHOIO pa3pes3a KpeauTa B pazMepe 3 MIIH
JI0JUT. OKa3aJloCh JIOCTaTOYHO CJIOKHOMW 3aadei. PykoBoACTBO yrojibHOro paspesa o0paTHIIOCh
3a TMOMOILBIO B MOJIyYEHUH KpeAuTa K KPYMHON KOHCaITUHTroBoM ¢upme. UToOBl yOenuthb
MOTEHIMAJIBHBIX MHBECTOPOB B LIEJI€COOOPA3HOCTU BIIOXKEHHSI CPEACTB B IepeoOOpydoBaHUE
YTOJILHOTO pa3pesa, moTpedoBanach MpodeccuoHanbHas pa3paboTka Ou3Hec-IJIaHa, B KOTOPOM
HarJigJHO OBLJIO MOKA3aHO, YTO MHBECTHUIUH SIBJISIOTCS SKOHOMHUYECKU OTPaBJaHHBIMU.

CoruacHO crienuaibHO MPOU3BEIEHHBIM pacueTaM CpOK OKYNAaeMOCTH BKJIA/IbIBAEMBIX B
nepeo0opyI0BaHNE YTrOJIbHOTO pa3pe3a CpelCcTB HE NPEBBICHII T0/ia, BHYTPEHHSSI HOpMa
OKYIIa€MOCTH OKa3aJach JIOCTaTOYHO BbICOKON. Hambombiryro mpoOneMmy BbI3Bal aHaIN3
PHUCKOB, CBSI3aHHBIX C peajH3alueil MpoeKTa U B MEPBYI0 OUYEpe/lb CO CTOMMOCTBIO MOCTABOK
MOTPEOUTENSAM YIJI, KOTOPBIN NMpeAnoaraisoch JAOMNOJHUTENBHO J0OBITH C MOMOIIBIO HOBOTO
obopynoBanus. Omgnako Muntpanc P® nman HeoOxXoauMple TapaHTHH TOTO, YTO CTOUMOCTH
MEPEeBO30K HE IMPEBBICUT pacueTHOW. TO OKOHYATEIbHO YOEIWJI0 HHBECTOPOB B
11e71€c000pa3HOCTU BBIJIENICHUSI BAJIOTHOTO KpeIuTa YroJIbHOMY pa3pesy; MPOIEHTHAs CTaBKa
KpEeIuTa, BBLACIEHHOIO YTOJIBHOMY pa3pe3y CpOKOM Ha 5 set. coctaBuia 12% ro1oBbIX.

YronapHbI pa3pe3, MOJYYMB Ha YKa3aHHBIX BBIIIE YCIOBUSAX 3 MIIH. AOJJL., CyMel
MPOM3BECTH  3allJTaHUpOBaHHOE oOOHOBiIeHHE oOopynoBanus. Ero mnpoaykmus crana
KOHKYPEHTOCIIOCOOHON KaK Ha BHYTPEHHHX, TaK M Ha BHEIIHHUX pbIHKaX cObITa 3a cueT
MOBBIIIEHUSI KAauyecTBa M CHIDKEHHUS Ce0eCTOMMOCTH; IMOBBICHJIACh Takke O0e30MmacHOCTh
MIPOU3BO/ICTBA.

Yupasienueckasi cutyanus Ned

B 80-¢ rr. XX B. B mpombiuieHHOcTH CIIIA Habmomaauch pe3kue IMepeMeHbl B
COOTHOIIEHUM CWJI W HAIPABICHUAX JACATENBHOCTH Beayluux Kommanuil. [Iponura BonHa
CUSHUN M Torjomennid. Tak, ObUIM TMOTJIONIEHBI Takue TUraHThl, Kak «land oum», «[eTTn
ovn». Brocnencteuu komnanus «bounr» nornorwina xkopnopamuro «Mak-Jlonnen—/lyrnac» —
OJIHOTO U3 TPeX KPYMHEUIIUX MPOU3BOAUTENCH caMoseToB. TakuM 006pa3om, HAUIO TEHICHIIHUS
YBEJIMYEHHS IOTEHIMAJIa KPYIHEHIIINX KOMIIaHU.

Habpana cuny nuBepcudukaiys HapaBlIeHUN EATEIBHOCTH BeIylUX KoMiaHui. Tak,
XMMHYECKHE KOMIIAHUU BHEAPSINCH B OOJIACTh T€HHOW WHXEHEpUH, HEPTSIHBIE MOHOIOIUU
OCBaMBaJIA MPOU3BOJICTBO HOBBIX KOHCTPYKIIMOHHBIX MaTE€PHAIOB, JIEKTPOTEXHUYECKUE (PUPMBI
BKJIFOYWJINCH B IPOU3BOICTBO KOMITBIOTEPOB.

Ha »stom ¢one xumumyeckomy ruranty «FHOHHOH KapOala» MPEACTOSATIO MPUHSTH
CTpaTernueckoe pemieHrue o BbIOOpe A(PPEeKTUBHOTO MyTH pa3BUTHSA. B cocraB kommaHuu
BXOJIMJIO MHOTO MOOOYHBIX IPOU3BOJCTB, HE BCEr/a MPUHOCUBIINX OXKUAaeMYI0 MpHObLIb. B TO
K€ BpeMs KOMITaHUS MPOsIBIIsa UHTEPEC K HOBBIM TMHAMHUYHO Pa3BUBAIOIIMMCS OTPACIISIM.

IIpobGaema: IIpoaHanu3upyiiTe CUTyallHIO, CJIOKUBLIYIOCA B  aMEpPUKAHCKOMN
npombinieHHocTH B 80-e r1r. Kakyio crpaTeruto pa3BUTHS MOXKHO TMOPEKOMEHI0BATh
pykoBocTBY Komnanuu «FOHMOH kapOaiin»? O6ocHyiTe.

YnpasieHnueckasi curyanus Ne 5
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Kopnopanus UbM, ocHoBanHas B 1911 r., k 80-M IT. 3aHs1a TUAUPYIOLIEE NOJIOKEHHUE B
obnactu mpousBoacTBa DBM, u mpexe Bcero nepconanbHeix DOBM. Eit npunaanexano okolo
30% pbIHKA UX COBITA.

Onnako k cepenune 80-x kopropauuss MBM crama UCOBITHIBATH ONPEICICHHBIC
tpyaHoctd. Eciim B 1985 r. wncthiii 1oxon ¢GpupMel coctaBisii 6,5 mMipa 1oL, To B 1986 1. —
Bcero 4,8 mipa J0JUI., TOYTH 2 pasza ymajga HOpMa MPUOBUIM, COKpPATUIICS CIPOC Ha
Ipou3BoauBLINECS PUpMOil Oosbie DBM.

[TosiBUTUCH MOIIHBIE KOHKYPEHTHI B JIMIE SITIOHCKOW (PUPMBI «(DyH3HIly», aKTHBHOCTb
KoTopoil Bo3pocia Ha Tepputopun CIIA, u «duwmKkuran SKBUIIMEHT KOPIIOPEHIIHY,
IIPOU3BOIUTENEH IEPCOHANIBHBIX KOMIIbIOTEpOB K3 Anonuu u FOxuoit Kopen.

IIpo6aema: [Ipoananu3upyiiTe CUTyallMiO, CIOXHUBIIYIOCS B Mpou3BojicTBe DBM k
cepenune 80-x. Kakue cTparermueckue pemieHus, ¢ Balleld TOUKH 3PEHHs, MOXKHO ObLIO ObI
MIOPEKOMEH/I0BAaTh PYKOBOACTBY Kopropauuu UEM?

Yrnpasienueckas curyauust Ne 6

Co3znannas B koHie 30-x rr. XX B. kommanusi «Xpronert — [lakkapm» k koHIy 80-x
cTaJjla OJIHUM U3 JIUJIEPOB B 00JaCTH MPOU3BOJICTBA BEIUUCIUTEILHON TEXHUKH.

Ona mornoTuia KpYNHYKO KOMIAHHUS — MPOU3BOJIUTENS BBIYUCIUTEIBHON TEXHUKHU
«Anomnokomnbiotepy. I[lpeanpustus ¢GupMbl pacrosioKeHbl Ha BCeX KOHTHHEHTax B 27
cTpaHax. YUCIeHHOCTh paboTaronuX B KOMIAaHUU — 0k0Ji0 100 ThIC. 4eoBeK.

AHanus, NpoBENEHHBI PYKOBOJCTBOM KOMIAHHMM, IOKa3al, 4TOo 3((EeKTHBHOCTH €€
NEeSITeIbHOCTH CHUYKAETCS U3-3a U30bITKA paboyuel CHIIBI.

IIpo6aema: Kakue penienus, no BaiieMy MHEHHIO, CJIEIOBAJIO ObI PUHATH PYKOBOJCTBY
komnanun «Xbtoser — Ilakkapa», uToObl MOBBICUTH A(PPEKTUBHOCTH MPOU3BOJCTBA
BBIUHUCIIUTENBHON TEXHUKHU? OXapaKTepU3yWTe OCHOBHBIC 3TAMbl MPUHATUS PEIICHUN, KOTOPhIE
NpeJcTaBIeHbl Ha puc. 3.1.

1. Mony4yexHne - . .
WHE O P MELHH O »| Z.0npenenssie » 3.PazpatoTra e 4 Ananus
' wened OLEHOYHON CHCTE Mb CHTYE L MK
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¥

5. AuardHocTura

6. PazpafoTka

™| nporioza paseMTHA

¥

7. [eHepupoBaHue
ANbTEpHATHBHBIX

12. NMpuHATHE
peweHua NN P

13. Pazpabotxa
nnaHa gencTeni

14. KoHTpone
peanHzaL Kl nnaHa

15, AHanus
pEITILTATO B
pa3BMTHA CHTYALLHK
no CNe YNp 3 BNA K IHx
BO30EHCTEHH

CHTYaL M .
Tyal CHTYa LMK B4 pHAHTO B pewweHHA
- 10. JxcnepTHaA
5 pazpafoTra
OLEHEA OCHOBHEIX -
CLEHApPHWEB » 11 KonnerxTMBEHAERA -
a3BHTHA SapHaHTOR IKCNEpTHAA OUEHKA
pas yTpd BNA 1 Wwux P 4
CHTYaL K ” »
BO34eHCTBHA
¥

Pucynox 3.1- OcHoBHbI€ 3Tanbl pa3pabOTKH yIPaBIEHUYECKUX PELICHUN

Ynpaienueckas curyauust Ne 7
KpymnHoii eBponeiickoii (hapManeBTHYeCKOH KOMITAaHUU HEOOXO0JUMO IPUHSATH pelIeHHEe O
BbIOOpE NasibHEIIel cTpaTeruu pa3BUTH. BO3MOXXHO MPUHATHE TpeX MPUHIMITHAIBHO Pa3HbBIX
aJIbTepPHATUBHBIX BAPUAHTOB PELICHUS ATOI BaKHOU YIpaBiIeHYECKON MPOOIeMBbI.
IlepBbIit anpTepHaTHBHBIM BapuaHT. Llenb KOMIaHMM — MOJy4YEHHE MAKCUMAaJbHO
BO3MO’KHOU MPUOBLIM B BO3MOXKHO 00Jiee KOpPOTKHE CPOKH. [lJis 3TOro Ha 4eTBepTh ypes3aercs
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porpaMmMa Mo CO3[aHWI0 HOBBIX BUJOB Tpoiaykuuu v Ha 30% cokpaiaroTcs pacxojbl Ha
MapKETUHTOBOE 00ECIIeYeHHE TOPTOBBIX OTEPAIIUH.

Bropoii anprepHaTHBHBIN BapuaHT. Kommanus ctaBUT mepen coOoil menb oOecnednTh
YCTOMYMBOE TOJOXKEHHE B OyaymeM. J[Is 3TOro OCHOBHBIE YCHJIMSI COCPEIOTAauYMBAIOTCS Ha
nposeaenuu HOKP o co3panuio HOBBIX KOHKYPEHTOCIIOCOOHBIX BHIOB MPOIYKIIUH.

Tperuit anbTepHaTUBHBIN BapuaHT. Lenpio kKoMIIaHuu SBJSETCS cCOYeTaHUE 00eCTICUeHUS
PEeHTa0ETHLHOCTH POM3BO/ICTBA B HACTOSIIEE BPEMs CO 3HaUMTENbHBIMH pacxogamu Ha HMOKP
TUTSL CO3/IaHMSI TPOAYKIINH, KOHKYPEHTOCTIOCOOHOM Ha PBIHKaxX cOBITA.

Ipo6aema: Ilpoananu3upyidTe BO3MOYKHBIC CTpPATETMUECKHE HAIMpPaBICHHUS Pa3BUTH
dapmaneBTHUECKOW KoMmaHuH. Kakol H3 Tpex ajabTepHATHBHBIX BAPHAHTOB BO3MOXHOTO
CTPaTErMuecKoro pa3BUTHs KOMIIAHUH, NIOJATOTOBJIEHHBIX aHAJUTHUKAMU, Bbl CUNTAETe HauboJee
MIPUEMIIEMBIM?

Yupasienueckas curyauust Ne 8

[lepen  aBmakoMmmaHued, OOCIyKMBAIOIIEH  HECKOJIbKO  aBUAJIWMHUN, BO3HUKIA
HE00X0IMMOCTh OOHOBJIEHHS IapKa CaMOJIETOB, OCYILECTBIISIONINX MacCaKUPCKUE MEPEBO3KH.
XapakTepHO! OCOOEHHOCTBIO ATHX aBHAMHUI, oOecneuyuBaromle NPUTOK MAacCaXUpOB,
SIBJISIETCSI JOCTATOYHO BBICOKAs 4YacTOTa PEHCOB, MPU KOTOPOM KaXIbIil MACCAKUDP MOMKET
BBUIETETH B yIOOHOE /1711 HETO BpeMS.

AHanuTHYecKas Tpymnma, KOTOpOW Oblla MOpy4YeHa IIOJrOTOBKA allbTePHATHBHBIX
BAPUAHTOB peLIeHUs MpoOIeMbl OOHOBJIEHUS MapKa CAMOJIETOB, MPEJCTaBHIIAa 5 BO3MOXKHBIX
BAPUAHTOB €€ PELICHUS, IPEACTABISIONINX PA3IMYHYIO LIEHHOCTh /ISl PyKOBOJICTBA KOMITAHHH.

OmuH ¥3 TpeNIoKEHHBIX BapHAHTOB COCTOMT B  3aKylKe MapTUH U3 6
MIUPOKO(IO3EIBHKHBIX a3po0ycoB BMecTo camoiieToB [[C-9. [TaccaxupoBMeCTUMOCTE a3po0ycoB
0oJiee 4eM B 2 pasza MPEeBOCXOJUT MacCaXUPOBMeCTUMOCTh camojieToB J[C-9. [lpeumymiecTtBo
3TOro0 BapuaHTa OOHOBJICEHHS TMapKa MAaCCAKUPCKUX CaMOJIETOB COCTOMT B TOM, YTO
ce0ecTOMMOCTh MEPEBO3KH OJTHOTO MacCakhpa CYIIECTBEHHO CHU3UTCS.

IIpobsema: OneHUTEe MNPEITIOKEHHBIA aHATMTUYECKON TPYIION albTePHATUBHBIN
BApUAHT MPUHITHUS PELICHUS MO 3aKyNKe s HYXJ aBUAKOMIIAHUH 6 HIMPOKO(DIO3ENSKHBIX
a’pobycoB. llenecoobpazHo M ero paccMarpuBaTh B KayecTBE OCHOBHOIO BapuaHTa Ul
OKOHYATEJILHOTO MPUHATUS perieHuss 00 OOHOBJIICHWM aBHAKOMIIAHMEW MapKa MacCaKUPCKUX
CaMoJIETOB?

YnpagiieHueckas cutyamusi Ne 9

Ha cknamax OoJHOH M3 KPYNHBIX KOMIBIOTEPHBIX (DUPM CKONMMIIOCH 3HAYUTEIBHOE
KOJIMYECTBO HE IMPOJAHHBIX IEPCOHAIBHBIX KOMIIBIOTEPOB, UYTO CHUXKAJIO PEHTA0EeIbHOCTh
IIPOU3BOACTBA. PyKOBOJACTBO (MPMBI IOCTABUIIO 3a/1auy YCKOPUTh PEANH3ALUI0 IePCOHATbHBIX
KOMIIBIOTEPOB.

AnHanmuTHyeckoi rpynnoi OblJIO CreHepUPOBAHO HECKOJIBKO aJIbTePHATHBHBIX BAPHAHTOB
peleHust 3Toi npoOIeMbl, CPeu KOTOPBIX ObLIO OTOOPAHO 1Ba OCHOBHBIX.

IlepBbIii BapuaHT pelleHHUs MpoOJIeMbl NpeaycMaTpuBajl 3HAYUTENBHOE CHUXKEHUE
OTITYCKHO LICHBI.

Bropoil mpemiokeHHBIH BapuUaHT pelleHus MpoOJieMbl Mpesrnosiaral OOHOBJIEHHE
YIIAKOBKHU ¥ 3HAYUTEIIbHOE NOBBILIEHUE ITPOJAKHOM 1ICHBI.

ITo xax0My U3 OTOOpaHHBIX AIBTEPHATHUBHBIX BApUAHTOB PELICHHs ObUIN pa3paboTaHbI
CIIEHapUM Pa3BUTHUS CUTyallUH IIOCJIE€ TOTO, KaK TOBAp OKaXeTCsl Ha phIHKE CObITa B OJHOM
cllyya€ CO 3HAYUTEIbHO CHIDKEHHOM NpPOJAXHOM IIeHOHM, a B JIpyroM — C OOHOBJIEHHOU
YIIAKOBKOM U IOBBIIIEHHON L[IEHOM.

IIpo6aema: Onpenenure B 0OIIMX YepTax XapakTep pa3BUTUS CUTYAIMH IO MEPBOMY M
BTOpOMY clieHapusiM. Kakoil cuieHapuil pa3BUTHS CIIOKUBIIEHCS CUTyalldu Bbl cuuTaere Ooliee
MPEANIOYTUTENBHBIM ?

Yupasiaenueckasi cutyanus Ne 10
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Opnna u3 HanboJiee M3BECTHRIX B EBpome aBToMOOMIECTpOUTENbHBIX hupMm — «DPuar» K
cepequHe 80-X IT. CTOJIKHYJIACh C HEOOXOJUMOCTBIO NPUHATUS CTPATErMUYECKOIO PEIICHUs O
JTaTbHEUITNX MYyTAX Pa3BUTUSA (DUPMBIL.

AnamutukamMu (UPMBI pAaCCMaTPUBAIKNCH JBa OCHOBHBIX AIBTEPHATUBHBIX BapHaHTa
pemenust npoosiemMsl. IlepBrIii U3 HUX COCTOSIT B MPOJOKEHUH (PYHKIIMOHUPOBAHUS (DPUPMBI ITPH
COXpPAaHEHUU TPAJULMOHHBIX TEXHOJIOTMM IPOHU3BOACTBA, BTOPOM — B KapAWHAIBHOU
peopraHuM3ali  IpPOU3BOJACTBA,  NpEANojararoueil  BHEIPEHHWE  MPUHLIUIOB  THOKOTo
MHTEIPUPOBAHHOTO  IPOU3BOJICTBA,  CTPOMTENLCTBO  3aBoja-aBTOoMara «Tepmonn» u
OJTHOBPEMEHHO PE3KOE COKpAIEHHE 3aHATOCTH PAdOTAIONINX HA (PUPME CIIEIIHATINCTOB.

IIpob6aema: OueHute BO3MOXHBIE aIbTEPHATUBHBIE BApHUAHTBl CTPATErMYECKOIO
pemieHust 0 nanbHedmeM pa3BuTUu Gupmbl «Puat». Kak COOTHOCATCS MEPCHEKTUBHOCTh U
PUCKHM, BO3HUKAIOIIME IpU pean3alii KaXJ0ro W3 aJbTePHATHBHBIX BapHaHTOB 3TOTrO
CTpaTeruueckoro ympasjieH4eckoro pemenusi? Kakoil u3 anbTepHaTUBHBIX BApUAHTOB SIBJISIETCS
0oJiee PeAMOYTUTETHHBIM?

Jduckyccus
Curyanus Nel.

40 gmer Moxaiickuii Mmomoko3aBog (3A0 «3aBoa  CTEPUIIM30BAHHOTO  MOJIOKA
"Moxaickuii"») MOHOTIOJIBHO HCIIOJB30BAJl OJHY U3 CaMbIX «HOCTAJIbIUYCCKUX» IS
3HAQYMUTEJILHON 4acTH HacesleHus: Poccun Toproeeix Mapok — «Moskaiickoe mosioko». B 2000 r.
3a TOMyNsApHBIM OpeHJ Havajgach >ecTokas Oopnba. OAMH W3 KPYMHEMIIUX POCCUHUCKUX
npousBoauTeneit muMoHanoB AO «bopoawHOo» (Takke Oaszupyrorieecs B MoskaiickoM paiioHe
MockoBckoil 06macTu) ¢ nomonibio MockoBckoro CoepbaHka pemns 3anyCcTUTh MPOU3BOACTBO
MOJIOKA MOJT 3TOH MapKOi.

B MockBe u 3a ee mpenenaMu MoJIOKO MoskaliCKOro 3aBojia, KOTOPOE C COBETCKHX
BpEMEH MPOJAaeTCs B MPO3PAUYHbIX MOJ-TUTPOBBIX OYTHIIKAX, IPOCIABHIOCH TEM, UTO Oiarofaps
0c000i1 TeXHOJIOTHH 00pabOTKHM XPaHUIIOCH IIECTh MECAIICB. B COBETCKOE BpeMs TAaKOTO MOJIOKa
Oosbmie HUTAE HE nenanu. Kpome Toro, Hammuch «Mojkalickoe» Ha 3TUKETKE TapaHTHpOBaja
MMOKYIATEN0, YTO MEPE]l HUM LIEJIBHOE, a HE MOPOLIKOBOE MOJIOKO. Temnepb MmoayrogoBo Cpok
XpaHEHHUsI HE PEAKOCTb, HO «MOXalCKoe» COXpPaHWIO XapaKTEepHbIM BKYC, YHUKAJIbHBIN
YKEJITOBATHIN LBET U JI0 CUX MOP Pa3MBAETCs B TPAAULIMOHHBIE OYTHIIKH.

AO «boponuHoy, coxpaHssi IPUBBIYHBIN OpPEeH[I, PEIIMIIO UCIOJIB30BaTh €r0 MO-HOBOMY.
B koMmanum cranu pasnmBath MOJOKO B makeTsl Combiblok oTkumno# kpeimkoii. Ilo croBam
I'enepansHoro mupexkropa AO «bopoauno» T. MBaHoBa, mepes pa3iuBOM B MaKETbl MOJIOKO
JOJKHO OBLJIO MPOXOJUTH TEPMHUECKYI0 00paboTKy mpu OoJiee HU3KOW TeMIleparype, 4em
HE0OXO0IMMO Ui pazNiuBa B OYTBUIKM, a 3HAYUT, Jy4Ile COXPaHSATh MPHUPOAHBIE CBOIicTBa. Bo
BCEM, KpPOME€ YMNaKOBKHU, «bBOpOauHO» 3aliIaHMpOBAlO MPUAECPKUBATHCS TPaJAMULIMM, BKIIOYas
3aKyIKY ChIpbsl UCKJIIFOUUTENIBHO B X034iicTBax Moxkaiickoro paiioHa. 3aecs npousBoamsiocs 70 T
MOJIOKA B CYTKH, X KOTOpbIX 20 T mokynan Moxaiickuii Mmosioko3aBoa. Tenepb «bopoauHo»
BO3HAMEPWJIOCh CKyNaTh OcTaibHbIe 50 T. 70 MOCHEIHEN KaIlIU.

[Ipu stom «bopoauHO» pemuo BCTYNUTh C MOXKaWCKUM 3aBOJIOM B MPAMYIO
KOHKYPEHIIUIO MO 1ieHe. JIUTPOBbIil makeT MoJIoka «OOpOJMHCKOTOY» pa3jinBa CTOUT B PO3HUILY
14-15 py6. IonnuTpoBast OyThlika «MOXaiiCKOro» CTOUT B MOCKOBCKUX MarasuHax 6—8 py0. B
3aBUCHUMOCTH OT COPTA.

Ha Moxaiickom Mosoko3aBoae HOBbIM makeT AO «bopoanHO» BOCHPUHSIN B HITHIKH.
«Monoxo nmoa Mapkoi «Moxkalickoe» MbITAINCh BbIITYCKaTh U paHbIlle — B IPYrUX perunoHax. U
MBI T00MBAIIMCh, YTOOBI ATH MPEANPUATUS MPEKPaIaINd BBITYCK, — COOOIIMI TUPEKTOP 3aBOJA
Banepuii Koznos. — Msl OyzneM Bo3pakaTh MPOTHUB TOTO, YTOOBI «bOPOAMHO» HA3BIBAIO CBOE
MOJIOKO «Moxkarickum». [lareHT Ha ToBapHbIN 3HaK «MOXkalCKOe MOJIOKO» MBI TIOJIYYHIIH OKOJIO
TpeX JET TOMY Ha3aay.

Opnnako T. MiBaHOB HacTauBall, YTO NMATEHTA HA CaM TOBAPHBIM 3HAK Y MOJIOKO3aBO/1a HET:
«OHM 3aperucCTpUpOBAIN TOJBKO TEXHMUYECKHE YCIOBUS IMPOU3BOJCTBA, & 3TO, COTJACUTECH,
COBCEM JPYTo€ JIEI0».
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MBaHOB cymeln 3apy4yuThCsl CEpbE3HBIMH, IO MEPKaM MECTHOTO PbIHKA, MHBECTULIUAMHU B
cBOH mpoekT. 13 HeoOxoaumbIX 1,2 MuH. oy 1 MulH. coryacuiics IpeaocTaBuTh MoOCKOBCKU I
Co6epbank. OcranpHoe — coOctBeHHble cpeactBa AO «bopoauHO», KOTOpBIE KOMITAHUS
BKJIaJbIBA€T B HaJQXUBaHHE CBsA3€M C 16 MECTHBIMU XO3SICTBaMM, KOHTpPOJIb KauecTBa M
IIPOM3BOJICTBO TBOpPOTa M CMETaHbl MOJ «Mokalckoi» mapkoil. Ceromna AO «bopoauHo»
Moskaiickoro paiioHa MOCKOBCKON 00JIaCTH BBICTYNAET B POJIM IJIABHOTO MPENNPUITHS U
BJIaICET KOHTPOJIbHBIMU IAKETAaMHU aKLMHM BXOJIIMX B HErO CaMOCTOSTENIbHBIX MPEAIpPUATUH.
Ono HazeneHo GYHKIUAMH OTMPEIeTICHUs OOIEeN CTPaTeruu MPOU3BOICTBEHHO-3KOHOMUYECKOTO
pa3BUTHS, KOOPAWHAIMKA U (UHAHCOBOTO KOHTPOIs. AO «BopoanHO» M3BECTHO, MPEXK/IE BCETO
CBOUM JIMMOHAJIOM U CJIa00AJIKOTOJIbHBIMU HAIMUTKaMU. Y KOMIIAHUU TPU 3aBOJA — IO PA3IUBY
0€3aJIKOTOJIbHBIX W CJIa00aJKOTOJFHBIX HAIMTKOB, MPOU3BOJCTBY KOHCEPBOB (TYHICHKH U
osoueil) B Kanyre, a Taxke p)keMOB M KOHIUTEPCKUX U3enuil B MoCKBe.

N3BecTHBIE MapKu «reorpau4eckoro» MPOUCXO0XKACHUS YacTO HCHOJIb3YIOT HECKOJBKO
koMrnanui. Hanpumep, nuso «Kurynesckoe», camoe nomynspHoe nuBo B CoserckoMm Coro3e,
MIPOM3BOJIMIIOCH B pa3HbIX Topoax. B cBoe BpeMs B bop:komu JMIIeH3UIO HA pa3ivB U IPOAAKY
MUHEpaJIbHOM BOJBl MOMy4uau cemMb GupM. Macno mnon wmapkoir «Boisoroackoe» 0e3
KOH()JIUKTOB NPOM3BOAMTCS Ha JABYX MNPEANpUITUSIX — BoJoroackoM ONBITHOM 3aBojie
Bcepocculickoit akazeMun MOJIOYHOTO XO03siicTBa M Bosorogackom mosiouHom 3aBojae. Ho B
cydae ¢ AO «Moxaickoe MOJIOKO» MUPHOTO COCYIIIECTBOBaHUS, TTOX0XKE, HE OyIeT.

Bonpocwt ona oocyscoenusn

1. Ins xakoi M3 KOMMIAaHUKA BbIOOp AAHHOTO MPOJAYKTa — 3TO BBIOOP KOHKYPEHTHOM
CTpaTeruu, a s kakoil — moptdenbHoi? Co3maeT au 3TO NpPEeuMyLIecTBa Ui KOHKPETHON
OpraHu3aluM WK MPEANOCHIIKY K OIPEeIEHHOMY BapUaHTY pa3pelieHust KoH(aukTa?

2. CripoexTupyiTe Balll BapuaHT paspenieHus koHdaukra. [locrapaiitech MoHATh, Kak Ha
CaMOM [IeJIe OH Pa3BUBAJICA AAJIBUIC U YEM MOT 3aBEPLINTHCS.

3. Kakue noxoxue KOH(MIUKTBI IPOUCXOJUIN C yHaCTUEM XO3AHCTBYIOIINX CyObEKTOB B
BallleM peruoHe?

Cutyanus Ne2.

Beuepom 30 nexabpsi reHepanbHbIi qupekTop CypryTcKoro rasomnepepadaTbiBaroIero
3aBoja AunekcaHap Ps3aHOB mocne mo3apaBiieHUst TPYAOBOIO KOJUIEKTMBA C HACTYIHAOIIMM
HoBbIM roioM HMKak He MOT 3a0bITh THIIMHBI, KOTOpPAasi COIYTCTBOBAJA €ro IMO3/PaBJICHUIO.
Hukto w3 npucyrcTByrOIMX Ha COOpaHUM, Kak OOBIYHO, HE IIYTWJ, HE YyBCTBOBAJIOCH
OKUJIaHUS Tpa3fHuKa. AnekcaHap Ps3aHoB moHMMain, 4ro TOMYy ObUIM BECKME NpPUYMHBEL B
HOBBIH I'0J1 3aBOJI BXOAMJ C KpaiiHe Cephe3HbIMU NMPOOIEMaMH.

IToctpoennsiit 10 seT Ha3ag U 060PYLOBAaHHBIN HA OCHOBE HMOCTaBOK TEXHOJIOTHYECKUX
JUHUNA SIMOHCKOW KoMmaHuu «JlkxanmaH cTuil yopkkey».Cypryrckuil rasomnepepaOaTbBarOLIMNA
3aBOJ] IIEPBYIO TMOJIOBUHY MEpUOJia CBOEH JIEATENbHOCTH ObLT IepeioBbIM B oTpaciau. OCHOBHOM
IPOIYKT — CyXOi OTOEH3MHEHHBIH ra3 — UMeJ HaJIe)KHOTO MOTPeOUTeNIs — KPYIHEHIIYI0 B MUDE,
paOoTaroiryto Ha nonyTHoM raze Cypryrckyto I'POC.

B mpoaykiuu 3aBoja HyKAaJdlMChb MHOTOUYUCIIEHHbIE HEQTEXUMUUECKUE MPEANIPUTHS, B
toM umcie u3 Y dol, Hmxuaekamcka, Ilepmu, a Taxoke n3 benopyccun, Yipaunsl. OjHako nepuos
JETKOW KU3HM 3aKoH4YwWiICA. CTapeHue XaHThI-MAaHCUHCKHX MECTOPOXKIECHUH, Ha KOTOpBIE
TPaJUIIMOHHO ObUI OpPHEHTUPOBAH 3aBOJ, BBIHYIWJIO HEPTIHUKOB NPUMEHSATH CIIOKHBIE
XUMUYECKHE CIOCOObl yBeTHMUEHHs OTAauM miacta. [lomyyaemblit 3aBOJIOM MOIMYTHBIN ra3 cTaji
MOCTYINAaTh C CEPOBOJIOPOJIOM, UYTO YBEIMUYMWIO CTOMMOCTH €ro MepepaboTKH U TJaBHOE Pe3KO
YCUJIMIIO KOPPO3UIO0 OCHOBHOTO TEXHOJIOTHUECKOTo 00opynoBanus. «Ilpu Takux Temnax n3Hoca,
— nyman Ps3aHoB, — depe3 5—6 JeT Hy)KHO HOJHOCTBIO 3aMEHATh OCHOBHbIE (POHIBI 3aBOJa. A
3T0 kKak MUHMMYM — 100 muH nosy». K TexHomormueckum no0GaBminMch M (PUHAHCOBBIE
npobsembl. B OTCyTCTBMM HOpMalbHBIX (DMHAHCOBBIX B3aMMOOTHOIIEHHH C TMOKYNaTeIsIMU
MPOIYKIMH 3aBOJAa TPYAHO OBLJIO BUHUTH CaMUX 3THX Mokymnateneil, Ty ke Cypryrckyio ['POC.
Ona cama oka3ajacb B TakOM JK€ IOJOXEHUM M HE INOoJydala JI€HEr 3a peallu3yeMYIo
AJIEKTPOIHEPTHUI0 OT CBOUX KIMEHTOB. POCT )Kene3HOOpOXKHBIX Tapu(oB yaapui 1Mo BTOPOU
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OCHOBHOM HOMEHKJIATYPHOW TO3MIIMHU 33aBOJIa — MPOU3BOJCTBE M MPOJAXKE CKMKEHHBIX T'a30B.
HocraBka ux, Hampumep, B Yy mo xkeine3Hod mopore Oosnee ueM B 2,5 paza yBeIWYHBaIa
HCXOJIHYIO LIEHY MPOJYKIUH 3aBOJA. A YTO TOBOPHTH O BO3MOXKHBIX MpoJaxax B bemopyccuro
wii Ha Ykpauny? YaopoxkaHue TPaHCHIOPTUPOBKU CXKIDKEHHOTO Ta3a MPaKTHUECKH 3aKPBLIO
eBponenckuil ppIHOK a1 Cypryrckoro 3aBoja.

Eme pa3 mpoaHanm3upoBaB CIOXKHOE COCTOSIHHUE CBOETO 3aBOJa, Ps3aHOB mpwien K
BBIBOJTy — HY)KHO MEHSTH CTPATETHIO Pa3BUTH!

Bonpocwt

1. IIpoBenuTe aHaIU3 CYLIECTBYIOIIEH YIIPaBIEHYECKON CTpAaTEruu 3aBoja.

2. Kakyro HOBYIO cTpaTeruio BoIOpaj reHepalibHbIi 1upekTop A. Pa3aHoB?

Ilpumeuanue. B HOBOM TOJy 3aBOJ] HauaJl pa3BUBATh HEOOJBIIHE IO €ro Maciitadam
MPOU3BOJICTBA MO  BBIMYCKY TIMBAa, COKOB, Ta3MpPOBAaHHBIX HANMWTKOB, IPOIYKTOB
MsicoriepepaboTku. bbuta mpuoOpeTeHa Takke CeTh PO3HUYHBIX MarasuHoB B Cypryre is
peanu3ay CBOeH MPOAYKIMU. B pe3ynpTare TONBKO peau3amnus COKOB 00ECTIeUnBACT 3aBOIY
eXKeMeCSYHO OT 2 110 3 MIIpa pyo.

CoBmectHo ¢ «lllemn» u «XaiimonT» Cypryrckuil rasornepepadaTbIBalOlUi 3aBOJ
OpraHu30BaJl CTPOUTEIHCTBO YCTAHOBKH IO MPOM3BOCTBY MOJIATIPOTIIIIEHA Ha 6aze Y GpUMCKOTo
HII3 (mons Cypryrckoro 3aBojaa coctanisier 28%). Heo6xoaumbie nuBectuuu (0kojo 7,5 MIIH
JI0JUT.) TIOJYYEHBI 32 CYET HaJOrOBOTO KpEIuTa M3 OKPYKHOTO (permoHaibHOrO) OromkeTa. B
CUET CBOEW JOJIM 3aBOJ OyAeT TMOJy4aTh YHCTBIA TMOJUMPOINHIICH, U3 KOTOPOTO TUIAHHPYETCS
MIPOU3BOJIUTh TEOTEKCTHIIL U arpoTOJIOTHO. B pe3ynbTare MaHHOUW TEXHOJOTHYECKOW IETIOUKH
TUTAHUPYETCSI CTPOUTEIBCTBO I1€Xa M0 IPOU3BOJICTBY KOBPOBBIX U3/IEITHH.

3 OTAII - BJAIETD

Bonpocskl Kk 3xk3aMeny

. Heo6X01MMOCTh CTpaTEernyeckoro yupaBjieHus, €ro pojib B COBPEMEHHBIX YCIOBUSX.
. OTnume cTpaTerndyeckoro yrnpasieHHUs OT ONIEPATUBHOIO YIPAaBIICHUSL.
. DTarbl pa3BUTHUs CTPATErMUECKOr0 MOIX0 1 K YIPABIECHHIO OpraHu3aliei.
. 3a71a4n CTpaTern4eckoro MEeHeHKMEHTA.
. IIpMHIMITBI CTPATErNYECKOI0 YIIPABICHUS.
. OYHKIUH CTPATErHYEeCKOr0 MEHE/DKMEHTA.
. [1IkoJIBI CTpaTeruii.
. XapaKTepUCTHKA 3JIEMEHTOB CUCTEMbI CTPATEIrMYECKOTO YIIPABICHHUS.
. Crparernueckue 1nojapasaeiacHusl.
10. Crienudrixa cOBpeMEHHOM CUCTEMBI CTPATErMUECKOT0 MEHEKMEHTA.
11. XapakTepucTika cTpaTernyeckux TUIIOB OpraHu3alui.
12. XapakrepucTika cTpaTeruid, CBOUCTBEHHBIX KK IOMY THUITYy OpTaHU3aLUH.
13. PoJib MOHOTIOJIMCTHYECKUX OpPraHU3aIMH.
14. TTouaTue nenun.
15. llenm opranuszaimu, oOnacty ycTaHoBieHus 1enel. CocTtaB M XapaKTepUCTHKa
(axTopoB, BAMAIOUIMX Ha (JOPMHUPOBAHUE 11eNIeH OpraHN3aIM.
16. Muccus opraHu3aIym.
17. Merto1bl IOCTAaHOBKH IIEJIEH.
18. Knaccugukarus crpaterui.
19. Crparernueckast mupamMuja OpraHM3alUHM: COCTaB M OCOOEHHOCTH CTpaTeruii Ha
Pa3IMYHBIX OPraHU3ALMOHHBIX YPOBHSIX.
20. bazoBeble cTpareruu.
21. OyHKUMOHATBHBIE CTPATErHH.

OO ~NOoOUThWN -



22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
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Uccnenosanus M. Ioprepa.

Crpareruss MUHUMH3ALUU U3IECPKEK.

Crparerus quddepeHunanum.

Crparerus GOKyCHpOBaHHS.

CrpaTeruu KOHIEHTPUYECKOTO POCTa.

Crpareruu auBepcu(pHUKaLNN.

Crpareruu uHTErpalyu.

Crpareruu ayrcopcuHra.

Crpareruu oTkasa.

CrpaTteruu peopraHus3aiuu.

Crpareruu pecTpyKTypU3alHH.

Crpareruu 6aHKpOTCTBA.

Crpareruu MHHOBAIIMOHHOTO JIM/IEPCTBA.

Crparerun o0OpoHBI

Crparerundeckuii npoiecc.

Twurbl THHOBALIUM.

MapkeTrnHroBas crpaTerusi.

[IpousBoicTBEHHAs CTpaTErUs.

CoumanbsHas CTpaTerus.

OcHoBHbIE (haKTOPBI, POPMHUPYIOITHE CTPATETHIO OPTraHU3AIHH.
OCHOBHBIE COCTaBIISIOIIME U TUIIBI BHEIIHEN cpenpl. Llenn ee ananmsa.
AnHanu3 oOIIero BHEIIHEro OKPY)KEHUs (MaKpOOKPY)KEHMs) OpraHM3alUU: 3aJaud U

MOPSAOK ITPOBE/ICHMSL.

44,

AnHanmu3 cpenpl OMKaiIero OKpyXeHus (MUKPOOKPY)KCHHsS) OpraHM3alliu: 3afadd u

MOPSITIOK TIPOBEIICHHSI.
45. 1lenms ¥ TIOPSIOK BBISBJICHUS CHWIIBHBIX W CIAOBIX CTOPOH OpraHM3allMH. 3aJadd U
cymHocth SWOT-ananm3a.

46.
47.
48.
49.
50.
o1.
52.
53.
54,
55.
56.
S7.
58.

CrpyKTypa 1 OlleHKa CHJI KOHKYPEHIIUU B OTPACIIH.
Anamm3 OMmbKanIIIX KOHKYPEHTOB.
Crparernueckye rpymibl KOHKYPEHTOB.
AHanu3 cui1 KOHKypeHIMi. Mozenu aHaimsa.
Monems U. Aacodda.

Mogens M. Tloprepa.

Mopnens A. ne JIntaa.

Mogens Tomncona-CrpukieHa.

Martpurnia BKT'.

Marpuna McKincey — GeneralElektric.
[Tokazarenu nesSTeIbHOCTH MPEAPHSITHSL.
OCHOBHBIE THITbI KPHUBBIX.

Kpusas XKIIT.

59. TpeboBanus k HOPMYITMPOBAHUIO CTPATETHH.

60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.

Otans! hopMaM3aliK CTPATErUH.

Mopem pa3paboTKu CTpaTertu.

Bup! rmaHoB.

IIporHo3upoBaHKE B CTPATErMYECKOM YIIPABJICHUH.

Buib! u conepskaHme CTpaTernuecKrX IUIaHOB.

OTarbl CTPaTErnyeCKOro IIAHUPOBAHMSL.

Opranu3annoHHoe obecrieueHre peaan3aliy CTPaTeruu.
Pounb yenoBedyeckoro axkTopa B pealu3aluu CTpaTeruu.
VYnpaBiieHue COpoTUBIEHUEM U3MEHEHHSIM B IIPOLIECCE PEATU3ALMN CTPATETUN.
[pyaiume: CT'O.

Nuctpymentst CIO.

Cucrema mmectu rmyteit popmupoanust crparerun CITO.
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72. Buapl KOHTPOJISL.
73. DTamsl cTpaTerndeckoro KOHTPOJISL.
74. Metoapl 1 GOPMBI CTPATETMYECKOTO KOHTPOJISL.

Tect pana CaMOKOHTPOJsA (npnMeprIe BOIIPOCHI UTOIr0OBOI'0 TQCTI/IPOBaHHﬂ)

Bomnpoc 1:
Crparerust opranusaliu 3T10:
Bapuants! oTBeTa:
a) JIeATENbHOCTh OpPraHU3allMM B OIPEACIICHHON CTPAaTerHYecKOd 30HE XO3SMCTBOBAHUS
(ompeneneHHbIN CETMEHT PhIHKA;
0) MpakTUYECKOEe UCIOJIb30BaHNUE METO0JIOTHH CTPATETHYECKOTO YIIPABJICHMUS;
B) TIeHEpalbHbI IUIaH JEMCTBUM, ONpEAENSIOUMN NPUOPUTETHl CTPATETMYECKUX 3ajad,
pecypchl U OCIEA0BATENbHOCT I1aroB 0 JIOCTHKEHUIO CTPATErHuecKuXx Lemneit;+
r) oOecrieueHue BBIPAOOTKH ACUCTBUN NIl AOCTMXKEHMsS IieJiel OpraHu3alii U CO3/JaHue
YIpaBIE€HYECKHX MEXaHU3MOB pean3alii 3TUX JeHCTBUI uepe3 cucTeMy IJIaHOB.
Bompoc 2:
Crparerust ynpapjieHUsi IEPCOHAJIOM OpraHU3allK, TPOU3BOJACTBOM, (PMHAHCAMU U CTPATErnuu B
Ipyrux cepax IesiTeIbHOCTH 3TO:
Bapwnants! oTBeTa:
a) GyHKIIMOHATIBHAS CTPATETUS
0) 6usHec-cTpaTerus
B) KOpIOpaTUBHAsI cTpaTerus+
T') CTpaTerus
Bomnpoc 3:
['enepanpHbIi TJ1aH AEUCTBUM, ONIPEACIISIIOIIAN TPUOPUTETHI CTPATETUUECKUX 3a/1ad, PECYPChl U
MOCJIEIOBATEILHOCTD IIaroB M0 AOCTHKEHUIO CTPaTerHuecKuX Iefiel — 3To:
BapuanTe! oTBeTa:
a) GyHKIIMOHATIbHAS CTPATETUS
0) OusHec-cTpaTerus
B) KOPIIOpPaTUBHAS CTPATErus
') cTparerusi+
Bomnpoc 4:
Crpareruss opraHuzallid B  OIpPEAEICHHONW  CTpPaTeTMYecKOd 30HE  XO3SMCTBOBaHUS
(ompeneneHHbI CErMEHT PhIHKA) — ATO:
BapuanTs! oTBeTa:
a) QyHKIMOHAIbHAS CTPATErUsl
0) OusHec-cTpaTerus
B) KOpIOpaTUBHAsI cTpaTerus+
') CTpaTerus
Bormpoc 5:
Crparerusi mojpasjieieHuss MO TPOU3BOACTBY OBITOBBIX XOJOIMJIBHUKOB MHOTOOTPACIEBOM
EKTPOTEXHUYECKONW OpPraHU3aluy — 3TO:
Bapuants! oTBeTa:

a) QyHKIMOHAJIbHAS CTpaTerus

0) 6uszHec-cTpaTerus+

B) KOpHOpaTUBHAs CTpaTErus

) cTpaTerus
Bompoc 6:

Kak Ha3pIBaeTcs JaHHBIN 3Tall B pa3BUTHH METOJOJIOTUU CTPATETUYECKOTO YIPABICHUS:
«peaKTHBHAs aJanTalus, KoTopas HauboJiee eCTeCTBEHHA ISl OpraHu3aluy, HO TpeOyeT MHOTO
BPEMEHHU Ha OCO3HAHUE HEU30EKHOCTH W3MEHEHMH, BEIpaOOTKY HOBOI CTpaTeTruy U aJanTaiuio
K HEW CUCTEMBI»
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Bapuanrts! oTBeTa:

a) I0JATOCPOYHOE TUIAHUPOBAHUE

0) YrpasieHnue Ha OCHOBE KOHTPOJIS 32 UCIIOJTHEHUEM

B) Y1paBiieHUE Ha OCHOBE IIPEIBUCHUS U3MEHEHUM

r) YipaBieHHE HAa OCHOBE TMOKUX SKCTPEHHBIX PEIICHUN+
Bomnpoc 7:

Kak Ha3piBaeTcsi TaHHBIN STal B Pa3BUTUH METOJOJIOTMH CTPATETHYECKOTO YIPABICHHS:
«HaYaJIM BO3HUKATh HEOXKUJAHHBIC SIBICHUS W TEMIl HM3MEHEHUH YCKOPHICS, OJHAKO He
HACTOJIBKO, YTOOBI HEJIB3sl OBUIO BOBPEMS IPEAYCMOTPETh OyaylIue TEHICHLIUU U ONPENEIUTh
peakmMi0 Ha HUX IIyTeM BBIPAOOTKH COOTBETCTBYH IIeil cTparermu (CTpaTeruueckoe
IJTAaHUPOBAHUE )»

Bapwuants! oTBeTa:

a) JI0JATOCPOYHOE TUIAHUPOBAHUE

0) YrpaBieHrue Ha OCHOBE KOHTPOJIS 32 UCTIOJTHEHUEM

B) YIpaBiieHHe Ha OCHOBE NPEABHUICHIS H3MEHEHHI+

r) YpaBieHue Ha OCHOBE T’MOKUX AKCTPEHHBIX PEIIeHU
Bomnpoc 8:

Kak Ha3piBaeTcsl NaHHBIN dTall B pa3BUTUH METOJIOJIOTHH CTPATETHYECKOTO YIPABIICHHS:
«CKJIQJIBIBACTCSl B HACTOSIIEE BPEMs, B YCIOBHUSX, KOTJa MHOTHE Ba)KHBIC 3a7a4ll BO3HUKAIOT
HACTOJIBKO CTPEMHTEIBHO, YTO HMX HEBO3MOXXHO BOBpPEMs MPEIYCMOTPETh (CTpaTerndeckoe
yIpaBlieHUE B peaJbHOM MacliTabe BPEMEHH )»

Bapwnants! oTBeTa:

a) I0JITOCPOYHOE MJIaHUPOBaHHE

0) ynpaBieHHE Ha OCHOBE KOHTPOJISI 32 UCTIOJTHEHUEM+

B) yIIpaBJICHHE HA OCHOBE MPEIBUCHUS U3MEHEHUN

T') yIpaBJeHHE HA OCHOBE TMOKUX SKCTPEHHBIX PEIICHUM

Bompoc 9:

Ecnu Oyaymee MokeT OBbITh MpeACKa3aHO IyTEM SKCTPANOJSALUUU HCTOPUUYECKU
CJIOHBIIMXCS TEHJICHINI pOCTa, TO 3TO:

BapuanTs! oTBeTa:

a) cTpaTernyeckoe MIaHupOBaHHE

0) cpeaHeCpOYHOE TUTAHUPOBAHUE

B) JIOJTOCPOYHOE IJIaHUPOBaHUE+

') Ipyroi OTBET

Bompoc 10:

Ecnu BaxkHOE MeCTO OTBOJAMTCS aHAIU3y MEPCHEKTUB OpPraHH3aliy, 3ajaueil KOTOPOro
SBJIIETCS BBIICHEHHE TEX TEHJEHIUN, OMacHOCTeH, BO3MOXKHOCTEH, a TaKkKe OTIENbHBIX
Ype3BhIYANHBIX CUTYALIUN, KOTOPbIE CIIOCOOHBI M3MEHUTH CIIOKHUBIIHUECS TEHACHIIUH, TO 3TO:

BapuanTts! oTBeTa:

a) cTpaTernyeckoe IIaHupoBaHue+

0) cpenHECpOYHOE TUTAHUPOBAHUE

B) JI0JIFOCPOYHOE TUIAHUPOBaHHE

I') Jpyroi oTBET

Bomnpoc 11:

DBOJIIOLIMOHHOE Pa3BUTHE U3 CTPATErMUECKOTO IUITAHUPOBAHUS, KOTOPOE COCTABISET €ro
CYIIIHOCTHYIO OCHOBY, 3TO:

BapuanTts! oTBeTa:

a) CTpaTernyeckoe MJIaHupPOBaHUE

0) cpeaHecpOYHOe MJIaHUPOBAHUE

B) JI0JIFOCPOYHOE TUIAHUPOBAHHE

I') CTpaTern4ecKoe yrnpaBjieHue+

Bompoc 12:
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Pesynbrar aHanm3a CUIIBHBIX M €lIa0bIX CTOPOH OpraHM3allid, a TaKXKe ONpeAciICHUS
BO3MOKHOCTEH U IIPENATCTBUN €€ Pa3BUTHs, ITO:

Bapuants! oTBeTa:

a) CTpaTernyecKoe MIaHupOBaHUE

0) cTparerus

B) CBOT — ananu3z+

I') CTpaTeru4ecKoe yrpaBieHHUe

Bompoc 13:

3apaHee CIJIaHUPOBAaHHAs PEAKIU OpraHu3aliy Ha U3MEHEHUsI BHELLIHEH cpeibl — 3TO:

Bapuants! oTBerTa:

a) cTpaTernyecKkoe MIaHupOBaHUE

0) cTparerusi+

B) CBOT — ananus

I') CTpaTeru4ecKkoe yrpaBjieHHue

Bompoc 14:

Krto cuuraer, uro cTparerus noJDKHA: COAEpPXKaTh SICHBIE LENH, JOCTHKEHHE KOTOPBIX
SIBJISIETCS PELLAoLUM i OOLIero ucxo/a Aesa; Mo IepKUBaTh HMHUIIMATUBY; KOHIIEHTPUPOBATh
TJIaBHBIE YCWJIMS B HY)KHOE BpeMsl B HYKHOM MecCTe; IpelycMaTpuBaTh TaKyl0 THOKOCTb
MOBEACHUS, YTOOBl MCIOJIB30BaTh MHHHMYM DPECYPCOB JUIsl JOCTH)KEHHUS MAaKCHMAaJlbHOTO
pe3ynbraTa; 0003HA4aTh CKOOPAMHMPOBAHHOE PYKOBOJICTBO; MpeArNosaraTb KOPPEKTHOE
pacnucanue JeicTBuil; oOecrieunBaTh rapaHTHPOBAHHBIE PECYPCHI?

Bapwnants! oTBeTa:

a) MunIebepr

0) Keun+

B) [TopTep

r) MakKunceit

Bompoc 15:

KTo cumrtaer, 4To cTparerus 3T0: CTpaTerus — IJIaH JEUCTBUMN; CTpATErus — MIPUKPBITUE,
T.e. JCWCTBUS, HalleJICHHbIE Ha TO, YTOObI MEPEXUTPUTh CBOUX MPOTUBHUKOB; CTpATETUS —
MOPSIOK ACUCTBUM, T.€. IJIaH MOXKET OBITh HepeaJu3yeM, HO MOPSAOK NCHCTBUIN JOKEH ObITh
obecrniedeH B JIIOOOM clly4yae; cTpaTerus — MO3UIUS B OKpPYXAloIIe cpene, T.€. CBA3b CO CBOUM
OKPY)KEHHUEM; CTpaTerusi — IepCHeKTHBa, T.€. BUJCHHE TOIO COCTOSHHUS, K KOTOPOMY Haa0
CTPEMUTHCS?

BapuanTs! oTBeTa:

a) Munnebepr+

0) Ksun

B) [TopTep

r) MakKuncei

Bompoc 16:

UTto 5TO 3a ompe/eNieHne CTPATerHuecKoro MEHEPKMEHTA: «BbIPaKEHUE IEJIU, KOTOPOe
MO3BOJISIET JIETKO OTIUYUTH JAHHBIN OU3HEC OT APYTUX MOJ0OHBIX eMy hupm»?

BapuanTs! oTBeTa:

a) TIOTCHIIMAJ

0) ciieHa

B) IIeJIeBbI€ YCTAHOBKHU

') MUCCHS+

Bompoc 17:

UYTo 370 3a OIpeneNeHne CTPATErnuecKOro MEHEIKMEHTA: «I0JITOCPOYHBIE PE3YIbTATHI,
KOTOPBIE CTPEMUTCS IOCTUYb OPTaHU3ALNS U1 OCYILIECTBIEHUS CBOEH MUCCUN»?

BapuanTs! oTBeTa:

a) MOTEHIHAI

0) ciieHa

B) LIEJIEBBIE YCTAHOBKU+
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') MUCCHS

Bompoc 18:

Uro 3T0 3a ompeeseHHe CTPATETHYeCKOT0 MEHEKMEHTA: «HMCTOYHHK (OPMHPOBAHUS
KOHKYPEHTHOTO MPEUMYIIECTBA OPTaHU3aLuN»?

Bapuants! oTBeTa:

a) OTEeHIMAJ+

0) cuieHa

B) LIEJIEBbIE YCTAHOBKHU

') MUCCHUS

Bomnpoc 19:

Uto 5310 3a ompeAeseHUE CTPATErHYECKOI0 MEHEKMEHTA: «IapaMeTpbl OTpaciei,
PBIHKOB U Makpocpeaa ouzHeca»?

Bapwuants! oTBeTa:

a) TIOTEeHIIMAJ

0) cuena+

B) LI€JIEBbIE YCTAHOBKHU

') MUCCHUS

Bonpoc 20:

Uto 3T0 3a oOmpeleleHHe: «KOMIUIEKC HE TOJIBKO CTPaTEerHuecKUX YIPaBJICHUYECKUX
pEIIeHN, OIpPENeNIONINX OJTOBPEMEHHOE pa3BUTHE OpraHW3aldd, HO W KOHKPETHBIX
nercTBUi, oOecneunBarOmIUX OBICTPOE pearupoBaHUE MPEANPHUATHS Ha U3MEHEHUE BHEUIHEH
KOHBIOHKTYpBI, KOTOPO€ MOKET MOBJIeYb 32 CO00M HEOOXOIMMOCTh CTPATErHYECKOr0 MaHEBpa,
MEepPEeCMOTp LieJIe U KOPPEKTUPOBKY OOIIETr0 HApaBiICHUs Pa3BUTHS»?

BapuanTe! oTBeTa:

a) CTpaTernyeckoe MIaHupoBaHue+

0) cTpaTerus

B) CTPaTETMYECKUI MEHEIKMEHT

T') CTPAaTEruH4eCKOE yIpaBIcHUE

Bompoc 21:

Yro 3TO 3a oOmpenesieHue CTPATerMYecKoro MEHEIKMEHTa: «IIpolecc, MOCPEICTBOM
KOTOPOI'O OCYIIECTBIISIETCS B3aUMO/ICHICTBHE OPraHU3ALMH C €€ OKPYKEHHEM»?

BapuanTs! oTBeTa:

a) CTpaTernyeckoe MIaHupoBaHue+

0) cTpaTerus

B) CTPaTErMYECKUI MEHEIKMEHT

I') CTpaTeru4ecKoe yrpaBjieHUE

Bompoc 22:
[Toka3arhb npaBUIIbHBIE OTBETHI
Crparermueckoe ympaBjI€HHE — 3TO YIPaBIE€HUE B COLHUAIBHO-?)KOHOMHUYECKUX

cucTeMax, TJC BBIISIAIOTCS (YHKIHMOHAIbHAs, MPOIECCHAas W AJIEMEHTHas CTOpOHbI. Ecmu
«YTpaBJICHUE PACCMATPHUBACTCS KaK COBOKYITHOCTb BHJIOB JCATEIBHOCTH, HAIPABJICHHBIX Ha
JIOCTHKEHHUE OTIPENIENIEHHBIX PE3YIBTaTOBY, TO KaKasi 3TO CTOPOHA yIpPaBJICHUs?

BapuanTs! oTBera:

a) GpyHKIMOHAIbHAS+

0) mporueccHast

B) dJIEMEHTHAas

T) Apyrasi CTOpoHa

Bompoc 23:

Crparermueckoe ympaBlI€HHE — 0JTO VYIPaBICHHWE B COIHMAIBHO-IKOHOMUYECKUX
CHCTEeMax, TJie BBIACISAIOTCS (DYHKIIMOHAIBHAS, TPOIIECCHAs U AJIEMEHTHAsl CTOPOHBL. Ecim «B e
paMKax yIpaBJeHHE pacCMaTpPHBAeTCs Kak JACHCTBHS MO BBISBICHHIO U Pa3pelICHU0 Mpoliiem,
T.€.IPOLIECC MOJATOTOBKH U MPHHATHS PELICHHIT», TO KaKas 3TO CTOPOHA yIPaBICHUs ?

Bapuants! oTBera:
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a) QyHKIIMOHAIbHAS

0) mporueccHas+

B) dJIEMEHTHAas

I) Ipyras CTopoHa

Bompoc 24:

Crpareruyeckoe yrnpaBi€HHME — JTO YIPABICHHE B COLUAIbHO-?PKOHOMUYECKUX
cucTeMax, TJe BBIICIAIOTCS (YHKIHOHAIbHAs, MPOLECCHAas M AJIEMEHTHas CTOpoHbI. Ecmm
«yTpaBJICHUE PACCMATPUBACTCA KaK JCSITEIbHOCTh MO  OpraHW3alud  B3aHMMOCBS3EH
OTIpENIENIEHHBIX CTPYKTYPHBIX JIEMEHTOBY, TO KaKasi 3TO CTOPOHA yIPaBICHUS?

Bapwuanrts! oTBeTa:

a) pyHKIMOHATBHAS

0) mporieccHas

B) DJIEMEHTHas +

T) Apyrasi CTOpoHa

Bompoc 25:

MOXHO  BBIJCIUTH  YETBIPE YPOBHSA  3HAHHWW, COCTABJLIIOUIMX  METOJOJIOTHIO
CTPATETUYECKOTO YIpaBieHUs. Eciam paccMarpuBaeTcs YpOBEHb «IaéT TOHMMaHHE OOIIMX
MOJIXOI0B, TIPUHIIMIIOB, (HOPM OpraHU3aIMHA CUCTEMBI. DTOT YPOBEHb 00pa3yrOT HAyKH: TEOPHS
CUCTEM, KHOEpHETHKA, TEOPUsI OPTaHU3aAIIMHU U JP.», TO 3TO YPOBEHH?

Bapwnants! oTBeTa:

a) KOHKpETHasi METOJIOJIOTHSI HayK

0) METO0JIOTHsI, METOINKA M TEXHOJIOTHSI CTPATETHUECKOTO YITPABIICHUS

B) o0medmiocodckuii

T) OOIIeHAYIHBI+

Bomnpoc 26:

MoXHO  BBLACTUTH  YETHIPE YPOBHS  3HAHUM, COCTaBISIOUIUX  METOIOJIOTHIO
CTpaTeruyeckoro ympasieHus. Eciu paccMarpuBaeTcss «COBOKYIMHOCTh 3HaHUM 00 yrpaBiIeHUH
B COLIMAJIbHO-3KOHOMHMYECKUX CHCTeMaX (CTaTUCTUKA, MEHEIXMEHT, COLIMOJIOTHs, IPaBo,
MaKpO3KOHOMHUKA, MUKPOIKOHOMHMKA, TEOPUs YIIPABICHUS U Jp.)», TO 3TO YPOBEHH?

BapuanTs! oTBeTa:

a) KOHKpeTHasi METOI0JIOTUS HayK

0) METO/10JIOTHSI, METOJIMKA U TEXHOJIOTHS CTPATErHYECKOTO yIPaBJICHUS

B) oOmmedmiocohckuii

T') OOIIeHAYIHBIH+

Bompoc 27:

MoXHO  BBLACTUTH  YETHIPE YPOBHS  3HAaHUM, COCTaBISIOUIUX  METOOJIOTHIO
CTpaTernueckoro ymnpasieHus. Ecniu Ha paccMarpuBaeMOM YpOBHE «yIpaBieHHEe Hauboee
NPUOIIKEHO K MPAKTUYECKOW AESITENbHOCTH U MPHU3BAHO PEaTn30BaTh JOCTHKEHHS IPYTHX
HayK», TO 3TO YPOBEHB?

BapuanTts! oTBeTa:

a) KOHKpeTHasi METOI0JIOTUs HayK+

0) METO0JIOT U, METO/IMKA M TEXHOJIOTUS CTPATEINYECKOT0 YIIPABICHUS

B) obmedunocopckuit

I') oOIIeHayYHBbIH

Bomnpoc 28:

MO>KHO  BBIIEIUTH  4YeThlpe YPOBHSA  3HAaHWM, COCTaBJISAIOIIMX  METOJIOJOTHIO
CTpaTEeTHYECcKOTo yrpanieHus. Eciau Ha paccMaTpuBaeMOM YpPOBHE «COBOKYIMHOCTB B3IVISJIOB,
3HaHUH O SIBJIGHUSAX OKpPYKAIOIIEro MHpa. OTOT YpPOBEHb OOpa3ylOT Takue HayKd Kak
¢wmnocous, MaTemMaTrka, Teopust HHPOPMALIUH U JIp.», TO 3TO YPOBEHB?

BapuanTts oTBeTa:

a) KOHKpETHasi METOJI0JIOTHS HayK

0) METO0JIOTHsl, METO/IMKA M TEXHOJIOTUS CTPATErHYECKOT0 yIPABICHUS

B) obmedunocodcekuii+
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r) OOIIeHAYYHBIH

Bompoc 29:

[TpuHIMOBI CTPATErMYECKOTO0 MEHEDKMEHTAa — 3TO OCHOBHBIC NpaBUja JEATEIbHOCTH
OpraHu3aliuy JUIs JOCTMD)KEHHUS TOCTaBICHHBIX Ieneil. Kak Has3piBaeTcs NaHHBIA NPHHINI
«Opranuzanus, JecTByOMas B AUHAMUYHBIX YCIOBUSAX BHEUIHEW Cpenbl, JOJDKHA 00JanaTh
€IMHCTBOM IIeJIeH, MHTEPECOB U MPHUHIIUIIOB YIIPABICHUS» ?

Bapuants! oTBeTa:

a) pazzeneHue Tpyaa

0) PKOHOMUYHOCTb U 3PPEKTUBHOCTD

B) €JMHCTBO HaIpaBICHUS+

T') BbIJICJICHUE IOMUHAHTHI PA3BUTHS

Bompoc 30:

[TpuHIIMTIBI CTPATETMUECKOTO MEHEDKMEHTAa — 3TO OCHOBHBIC NpaBUia ICSATEIHHOCTH
OpraHu3aliuy Ui JOCTH)KEHUS TIOCTaBIICHHBIX Ieneil. Kak Ha3pIBaeTCs NMaHHBIA NPHHINI
«[IpumeHeHre NTOCTHKEHUH CHUCTEMHOTO, CHUTYAIIMOHHOTO MOJXO/0B, HAYKH O YEJIOBEYECKOM
MOBEJICHNH K YIPABICHUI0O M (POPMUPOBAHHWIO OpTaHU3AIMKM ISl JOCTHOXKEHUS €€ IIeTIei.
Omnpenenenre Ha 0a3e HAYYHOTO aHAIIM3A JIYUIIUX CIIOCOOOB BBHITIOJHEHUS 3a/1a49»?

Bapwuants! oTBeTa:

a) pazjaeneHue Tpyaa

0) SKOHOMUYHOCTb U 3PPEKTUBHOCTD

B) €IMHCTBO HAIpaBIICHU

') HAY4YHOCTb+

Bomnpoc 31:

IIpuHIMOBI CTPATErMUECKOro MEHEKMEHTa — 3TO OCHOBHBIE IpaBHiA JEATEIbHOCTH
OpraHu3aluM JUls JOCTM)KEHHUsS IOCTaBleHHbIX Ienedl. Kak Has3biBaeTcs NaHHBIM NpUHLIKI
«OmnpezeneHye MEpPCIEKTUBbI, KOTOpas OTKPBIBACTCA IEpe]l OPraHU3alUel ¢ TOYKM 3pEeHUs
pocra, HOpPMBI MNpPUOBLIM, CTAaOMJIBHOCTH U TEXHOJOTHH; BBIJICJIEHUE Ha 3TOH OCHOBE
CTPATErMYECKUX 30H XO35MCTBOBAHUS U CTPATErMUECKUX XO3HCTBEHHBIX LICHTPOBY»?

BapuanTe! oTBeTa:

a) paszeieHue Tpyaa

0) SKOHOMUYHOCTh ¥ 3PHEKTUBHOCTh

B) €IMHCTBO HalpaBlICHUS

I') BbIJICJIEHUE IOMMHAHTBI Pa3BUTUS+

Bomnpoc 32:

[IpuHLIMOBI CTPATErMUECKOr0 MEHEDKMEHTa — 3TO OCHOBHBIE IpaBUia JEATEIbHOCTH
OpraHu3aluM JUis JOCTMD)KEHUsS IOCTaBleHHbIX Ileneidl. Kak Has3bIBaeTcs NaHHBIM NpUHLIKI
«PazpaboTka 1 peanu3aiys CTpaTerui OpraHu3alli CTPOUTCS UCXO/Is U3 UMEIOIIUXCS PECYPCOB
U HalelieHa Ha IMPEBBIIICHWE pe3yJbTaTOB HaJ 3aTpaTaMM B OIPEJICIEHHOM IJIJAHOBOM
nepuojie»?

BapuanTs! oTBera:

a) paszeneHue Tpyaa

0) SKOHOMUYHOCTb U F3PPEKTUBHOCTH+

B) €IMHCTBO HAlpaBlICHUs

T') BbIJICJIEHUE IOMUHAHTBI Pa3BUTHS

Bonpoc 33:

[IpuHIMOBI CTPATErMUECKOro MEHEKMEHTAa — 3TO OCHOBHBIE MNpaBUia JESATEIbHOCTU
OpraHu3allui JUIs JOCTMD)KEHUsS TOCTaBleHHbIX Ieneil. Kak Has3biBaeTcs NaHHBIM NpUHLIKI
«MHTEepechl OHOTO PAOOTHUKA WIJIM TPYIMIbl PaOOTHUKOB HE JOJDKHBI MPEBAJIUPOBATH HAJ
MHTEpPECaMU OpraHu3aumn»?

BapuanTs! oTBeTa:

a) paszeieHue Tpyaa

0) NOJUMHEHHOCTH JIMYHBIX UHTEPECOB OOIIMM+

B) €IMHCTBO HalpaBlICHU
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T') BbIJICJICHUE IOMUHAHTHI PA3BUTHS

Bonpoc 34:

[IpyHIMIBI CTPAaTErMYECKOro MEHEKMEHTa — ITO OCHOBHBIE IpaBUia JESTEIBHOCTH
OpraHM3aluM s JOCTH)KEHUs IIOCTABJIEHHBIX Leneld. Kak Ha3plBaeTcs NaHHBIA NPUHIUIL
«HAIIENICHO HAa BBIMIOJHEHUE Pa0OTHI, O0OJIbIICH 0 00BEMY | JIyUIIel 10 Ka4eCTBY, IPH OJHUX U
TEX K€ YCIOBUIX»?

Bapuants! oTBeTa:

a) pazzaenieHue Tpyaa+

0) PKOHOMUYHOCTb U 3PPEKTUBHOCTD

B) €JMHCTBO HAIpPaBJICHUS

T') BBIJICJICHUE IOMUHAHTHI PA3BUTHS

Bompoc 35:

Kak u mo0oil mporecc ympaBiieHUs, CTPAaTErMUECKOE YIPaBJICHHWE BKIIIOYAET 3Tallbl:
CTpaTerMuecKuil aHaju3; CTpaTernyecKuil BBHIOOP (COOCTBEHHO IUIAHWPOBAHHUE); pealn3alus
cTpaTeruu (peaau3anus IpUHITOTO peuieHus). Ctparerundeckuii BbIoop — 3107

Bapuants! oTBeTa:

a) BBICIIEE PYKOBOJICTBO OTCIIEKHMBAET HauOosiee BaKHbIE Al OyAYIIEro KOprIopauuu
(hakTOpbI, HA3BIBAEMBIE CTPATETUUECKUMU (PaKTOpaMu

0) ¢opMHpOBaHUE aTbTEPHATHBHBIX HANPABICHUH PAa3BUTHS MPEANPHUATHS, UX OICHKA,
BBIOOP JIy4Illel CTPaTeru4ecKor aabTepHATUBBI Ul peaTu3alun+

B) pa3paboTka mporpamm, OIOKETOB M MPOLEIyp, KOTOPble MOYKHO paccMaTpuBaTh Kak
CpeIHECPOYHbIE M KPaTKOCPOUYHbBIE TUIaHbI peau3allii CTPaTeruu

') IPOrHO3UPOBAHUE BHEIIHEHN cpebl U pa3paboTKa crocoOOB ajanTaluu NpeAnpusTUs
K €€ U3MEHEHUAM

Bomnpoc 36:

Kak n mo0oil mpouecc ymnpaBieHUs, CTPaTerMUecKoe YIPABICHUE BKIIOYACT OSTallbl:
CTpPAaTeTUUYECKUM aHaju3; CTPATeTHMYECKH BBHIOOp (COOCTBEHHO TUIAHMPOBAHWE); peaTU3aIlus
cTpareruu (peanu3anus IpuHATOro pemenus). CTpaTerndyeckuii aHanu3 — 3T0?

BapuanTe! oTBeTa:

a) BbICILIEE PYKOBOJCTBO OTCJEKMBAEeT HaubOoJiee BakHblE A Oyayllero KopHnopauuu
(baxkTOphl, Ha3bIBAEMbIE CTPATErMUECKUMHU (PaKTOpaMU

0) ¢opMHpOoBaHUE albTEPHATUBHBIX HANpPAaBJICHUHM PAa3BUTUSA NMPEANPUATHS, UX OLIEHKA,
BBIOOD JIyulllel CTpaTErnuecKoi aabTepHATUBBI IS pealn3aluu

B) pa3zpa0oTKa Iporpamm, OIOJDKETOB U MPOLELYpP, KOTOPbIE MOKHO paccMaTpUBaTh Kak
CPeAHECPOYHbIE U KPATKOCPOUYHBIE IUIaHbl Pealu3allii CTpaTeruu

I') IPOTHO3MPOBAHKE BHELIHEW Cpefbl M pa3paboTka CoCOO0B alanTaluy MpeIIpusTUsI
K €€ U3MEHECHUAM+

Bomnpoc 37:

Kak u mo0oil mpouecc ymnpaBieHUs, CTpaTerMueckoe YIpPaBICHHE BKIIOYAET 3TaIlbl:
CTpaTerMYECKU aHaJlu3; CTpAaTerMyeckuil BbIOOp (COOCTBEHHO IJIAHMPOBAHUE); pealnu3alus
cTpaTeruu (peanusanus OpUHATOro perienus). Peanusanus crpareruu — 31o?

BapuanTs! oTBeTa:

a) BbICIIIEE PYKOBOJCTBO OTCJIEKUBAEeT HauOoJiee BaXKHbIE JUISI OyAyIIEro KOpIOpaluu
(baxTOphl, Ha3bIBAEMbIE CTPATETMUECKUMHU (haKTOpaMH

0) ¢opMHpOoBaHUE alTbTEPHATUBHBIX HANpPaBJICHUM Pa3BUTUS NMPEANPUATHS, UX OLIEHKA,
BBIOOD JIyulllel CTpaTernuecKoi aabTepHATUBBI IS pealn3alui

B) pa3zpal0oTka mporpamm, OI0JKETOB U MPOLELYp, KOTOPbIE MOKHO paccMaTpuBaTh Kak
CpeAHECPOYHbIE U KPAaTKOCPOUHBIE IUIaHbl pean3allii CTpaTeruu+

') IPOTHO3MPOBAHKE BHELIHEW Cpeibl M pa3paboTka CocOO0B alanTaluy MpeIpusTUsI
K €€ U3MEHEHUsAM

Bompoc 38:

Henu, oTpaxaromue KOHIEMIMIO pa3BUTHS (GUPMBI M pa3pabaThiBarolIvecs Ha
JUTUTENBHYIO IEPCIEKTHBY — 3TO:
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Bapuanrts! oTBeTa:

a) CTpaTeru4ecKue

0) oOmue+

B) crielpuIeCcKue

I') IEPCIEKTUBHBIE

Bompoc 39:

Lenu, pazpabaTeiBaeMble B paMKax OOLIMX II€JIei TI0 OCHOBHBIM BHJAM JEATEIBHOCTU B
Ka)X/IOM TPOHM3BOJCTBEHHOM OT/ACICHUU (UPMBI M BBIPAKAIOIIMECS B KOJUYECTBEHHBIX U
Ka4eCTBEHHBIX MTOKA3aTEIAX — ITO:

Bapuants! oTBeTa:

a) CTpaTeru4ecKue

0) oOmme

B) cnenuguueckue+

I') IEPCIEKTUBHbBIE

Bompoc 40:

[Ipumep kiroueBO#l LeTM OpraHu3anuu (MIPOMBIIUIEHHOTO mpeanpusatus): OnpenenuTtsb
KpUTHYECKHE  00JacTH  yImpaBICHUYECKOTO  BO3JCHCTBUS W NPHOPHUTETHBIE  3a/Ia4H,
o0ecrieunBaroIye NOJyIeHUE 3aIUIaHUPOBAaHHBIX Pe3ynbTaToB. K Kakoi mojacucTeMe OTHOCHTCS
JaHHAas 1eb?

Bapwnants! oTBeTa:

a) MapKeTUHI+

0) HayyHO-HCCIIeI0BaTENbCKIE pa3paboTKU (MHHOBAIUH)

B) (hrHAHCHI

T') MCHEDKMEHT

Bompoc 41:

[IpuMep KIIIOUEBOW 1€MW OpraHM3aIUu (MPOMBINIIIEHHOTO TNpeAanpusTus): OdecnednTs
yCIIOBHUS, HEOOXOAMMBIE I Pa3BUTHS TBOPYECKOTO MOTEHIMajga PaOOTHUKOB B TMOBBIIICHUS
YPOBHS yIOBJIETBOPEHHOCTH B 3aMHTEpECOBAaHHOCTH B paboTe. K kakoil moacucreMe OTHOCUTCS
aHHag Leb?

BapuanTs! oTBeTa:

a) MapKETHUHT

0) HayYHO-HCCIICIOBATEILCKHE Pa3pad0TKH (MHHOBAIIIH )

B) MepcoHaI+

I') MCHEDKMECHT

Bompoc 42:

[Ipumep KiIrOUEBOM LIeIM OpraHu3aluu (MIPOMBIIUICHHOTO npeAnpusitus): CoxpaHsaTh U
MOJJIEP’)KUBATh Ha HEOOXOJMMOM YypOBHE Bce BHUAbI (UMHAHCOBBIX pecypcoB. K kakoit
MOJICUCTEME OTHOCHUTCS JaHHAas 1IeJb?

BapuanTts! oTBeTa:

a) MapKETHUHT

0) HayYyHO-HCCIIeI0BATENbCKIE pa3paboTKU (MHHOBAIUH)

B) (pMHAHCHI+

T') MCHEDKMEHT

Bompoc 43:

IIpumep kiIroueBO#l 1enu opraHu3auuy (IPOMBIIIIEHHOTO HPEANPHUATHSA): 3aBOEBaTh
JUIePCKHE TIO3ULIMHU 110 BBOJLY HOBBIX BUJIOB MTPOAYKIMHU (YCIIYT), HCIIOJIB3YsI HA UCCIIEIOBaHUS U
pa3paboTKKU ONpeAETeHHbIM NMPOLEHT 10X0J0B OT oObema peanusaiuu (mpogax). K kakoif
MOJICUCTEME OTHOCHUTCS JJaHHAS 11EJIh?

BapuanTts! oTBeTa:

a) MApKETUHT

0) Hay4HO-MCCIIEJ0BATENIbCKUE pa3pabOTKH (MHHOBAIMK) +

B) (PMHAHCHI

I') MEHEDKMEHT
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Bomnpoc 44:

[Ipumep kimr04eBONM LEAM oOpraHu3aluuM (IIPOMBIIIEHHOrO npexnpustus): JlocTtuub
HAUBBICILIEH MTPOU3BOJUTEIBHOCTH TpyJa IPU MPOU3BOJACTBE BCEX (WM ONPENEICHHBIX) BUJOB
npoaykuuu. K kakoil moacucreme OTHOCUTCS JaHHAs! LIEeIb?

Bapuants! oTBeTa:

a) MapKETUHT

0) MPON3BOJCTBO+

B) (PMHAHCHI

I') MEHEDKMEHT

Bompoc 45:

[Ipumep xiroueBOM LEenNM OpraHu3aluy (IPOMBILUIEHHOTO HpennpusTus): Beiiitu Ha
IEpBOE MECTO MO Mpojaxe MPOIyKIHUU (oNpeAeneHHoro Buaa) Ha peiHke. K kakoil moacucreme
OTHOCHTCS JIaHHAs 11eJb?

Bapwuants! oTBeTa:

a) MapKeTUHI+

0) HayyHO-HCCIIeI0BaTENbCKIE pa3pabOTKU (MHHOBALIUHN)

B) (hvHAHCHI

T') MEHEDKMEHT

Bomnpoc 46:

K kakoif KoHIIENIMHU OTHOCHUTCSI AaHHOE ompenesieHue: Mojenb mpeacTaBiseT U3 cels
MaTpully, COCTOSIIYI0 U3 9 sueek i1 OTOOpaXKeHHsl M CPAaBHUTEIBHOIO aHajIu3a
CTpPATErnYeCKUX MO3UIIMI HAITPABJICHUIN XO3MCTBEHHOMN JEATEIbHOCTH OPTraHU3aINH.

Bapwnants! oTBeTa:

a) KOHIENIH O0CTOHCKOW KOHCYJIbTATUBHOM TPYTIIIBI

0) KOHIICTIITUS JPKEHEpasl dJIEKTPUK/MaKKEH3H+

B) KOHUENIHS apTyp 1€ JIUTTII

r) KoHIenus kKoukyperiuu Shell/DPM

Bomnpoc 47:

K kakoil KOHIENIMU OTHOCUTCA MAaHHOE ompeaesieHrne: OCHOBHOE TEOPETUYECKOE
MOJIOKEHHE MOJIENIA COCTOUT B TOM, YTO U OTJAEIBHO B3SATHIN BUJ On3Heca 11000# opraHu3anuu
MO>KET HaXOJUThCS Ha OJIHOM U3 YKa3aHHBIX CTAJUi KU3HEHHOTO IMKJIA, U, CIeI0BATEIBHO, €0
HY>KHO aHaJIU3UPOBATh B COOTBETCTBUU UMEHHO C 3TOI cTagueil.

BapuanTs! oTBeTa:

a) KOHILIETIHs OOCTOHCKOW KOHCYIbTATUBHOU I'PYIIIbI

0) KOHIICTIITUS JPKEHEPaJl JICKTPUK/MaKKEH3H

B) KOHIEMIIHS apTyp J1€ IUTTI+

r) KoHuenus Koukyperiuu Shel/DPM

Bompoc 48:

K kakoll KOHIENIMK OTHOCHUTCSA JAaHHOE ONpENENIeHHEe: MaTpHila 3TOM MOJEeNH, Kak U
marpuna GE/McKinsey, sBasercs nByxdakTopHOil — Marpuieil  pa3MepHOCTH  3x3,
0asupyromieiics Ha MHOKECTBEHHBIX OIICHKaX KaK KauyeCTBEHHBIX, TaK W KOJIMYECTBEHHBIX
napameTpoB Ou3Heca.

BapuanTts! oTBeTa:

a) KOHIIETMs OOCTOHCKOW KOHCYJIBTaTUBHON TPYTIIBI+

0) KOHLIETIUS JUKEHEpas 2JIeKTPUK/MaKKEH31

B) KOHIEMIIHS apTyp 1€ JIUTTI

r') KOHIenus KoHKypeHimu Shel/DPM+

Bompoc 49:

Hns moxenu BKI' xapaktepHbl ueThipe BUAA cTpareruii: «3Be3nnl», « [pymHbie neTy,
«oitapie kOpoBb», «Cobakm». OmpenenuTe Kakas CTpaTerus COOTBETCTBYET JaHHOM
XapakTepucTuke: «JlOBOIBCTBOBATHCS CBOMM TOJIOKEHHMEM, JHOO COKpamarh ero, Juoo
JTUKBHUJIMPOBATH JAHHBIN BUJ OM3HECA B CBOCH OpraHHU3aIII

BapuanTts oTBeTa:
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a) «Cobakuy» +

0) «/loitHBIC KOPOBBI»

B) «Tpyanbie netu»

r) «3Be31bI»

Bompoc 50:

Jlia moxenu BKI' xapaktepHbl ueTbipe BuAa crpareruil: «3e3fpl», «TpyaHblie aeTu»,

«domtubie kopoBbDY, «Cobakm». OmnpenenuTe Kakas CTpAaTeTUs COOTBETCTBYET JTaHHOM
xapaktepuctke: «CTapaTbCs COXpaHATh WM YBEJIMYUBATH JOJI0 CBOETO OM3HECA HAa PHIHKE»

Bapwuants! oTBeTa:

a) «Cobakm»

0) «/loitHbie KOPOBBI» +

B) «Tpynnsie neTu»

T) «3BE3/1bI»

Bomnpoc 51:

s moxenu BKI' xapaktepHbl ueTbipe Buaa crpareruil: «3se3nsl», «TpynHbie netwn»,

«Jloiiable kOpoBb», «CoOakmy». OmnpenenuTe Kakas CTpaTeTus COOTBETCTBYET JITaHHOM
xapakrepHucTuke: «JInbo uaTH Ha yBeslMUYeHHe 1011 OM3HEca Ha PbIHKE, MO0 10BOJIBCTBOBATHCS
TEM, YTO JIOCTUTHYTO, TUOO COKpaIiaTh JaHHBIA OM3HEC)»

Bapwuants! oTBeTa:

a) «Cobakm»

0) «JloitHBIE KOPOBBD

B) «Tpynubie netn» +

) «3Be31bI»

Bompoc 52:

[Toka3arb npaBUIIbHBIE OTBETHI

Hns monmenu BKI' xapakTepHbl 4eThIpe BUIA CTpaTeruid: «3Be3nb», « TpyaHble OEeTH»,

«lorinbie kopoBbIY, «CobOakm». Ormpenenure Kakas CTpaTerwsi COOTBETCTBYET JTaHHOU
xapakrepucTuke: «CtapaTbCsi COXpaHUTh WIN YBEJIUYHUTh JIOJIF0 CBOEro OM3HECca Ha PHIHKE

BapuanTe! oTBeTa:

a) «Cobaku»

0) «/loitHBIE KOPOBBI»

B) «Tpynusie netu»

r) «3Be31bI» +

Bompoc 53:

Ecniu  Ou3nec  oOmagaer  OTHOCHUTENBHO  HE3HAUUTEIbHBIMU  KOHKYPEHTHBIMU

MIPEUMYILECTBAMU OpPraHU3allii, BOBJICUEHHOW B BEChMa MPUBIIEKATEIbHBIN U MEPCIIEKTUBHBIN C
TOYKH 3PEHUSI COCTOSHUS PhIHKA OU3HEC, TO ATOT 6u3Hec oTHocuTcs no marpuiie GE/McKinsey

K:

BapuanTs! oTBeTa:

a) MOTPAHUYHBIM

0) COMHUTEIBLHBIM+

B) IPOUTPABLINM

T') MOOEAMBIITUM

Bompoc 54:

Bunpsl 6u3Heca, nonajaronye B TpH KJIETKH, pacloyIoKeHHbIE BAOJIb JUATOHAIN, UAYLICH

OT HIDKHEro JIEBOTO K BEpPXHEMY IMpaBOMY Kpalr0 MaTpHUIlbl, TO 3TOT OM3HEC OTHOCHUTCS IO
matpune GE/McKinsey k:

BapuanTts! oTBeTa:
a) MOTPaHUYHBIM+
0) COMHHUTEIILHBIM
B) IIPOUTPABLINM
T') MOOeAMBIITUM
Bompoc 55:
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Bunpl 6u3Heca, momajaromye B TpU KIETKH B HIDKHEM IPAaBOM YIIIy MaTPHUIBI — 3TO
TaKue BUJIbI, KOTOPBIE 00JIa1al0T MO KpaifHel Mepe 0JIHUM M3 HU3IIUX U He 00J1a1al0T HA OJHUM
U3 BBICHIMX IapaMETPOB, OTKIAAbIBAEMbIX Ha OCsiX X WU Y., TO 3TOT OM3HEC OTHOCUTCS IO
matpune GE/McKinsey k:

Bapuants! oTBeTa:

a) MOIPaHUYHbIM

0) COMHUTETBEHBIM

B) IIPOUTPaBLINM+

T') MOOETUBIITUM

Bompoc 56:

Bunpl Ou3Heca, KOTOpbIe NPU TMO3MIMOHWPOBAHMM HMEIOT JIYYIIUE WU CPEIHHUE IO
CPaBHEHHIO C OCTAIBHBIMU 3HAYCHHS (PAKTOPOB MPHBIIEKATEIFHOCTH PHIHKA M TPEUMYIIECTB
OpraHM3aliy Ha PbIHKE, TO ATOT Ou3Hec oTHOcuTCs no mMatpuiie GE/McKinsey k:

Bapwuants! oTBeTa:

a) MOTPaHUYHBIM

0) COMHUTETBEHBIM

B) IIPOUTPABLINM

r) mooeauBITUM+

Bomnpoc 57:

JUisi TO3WIMM  XapaKTepPHBl HAWBBICIIAS CTETEHb IPUBJICKATEIBHOCTH pBIHKA W
OTHOCHTEIIEHO CHIJIBHBIE IPEUMYIIECTBA OPraHU3aIlMH HAa HEM. DTO TTO3UITHS:

Bapwnants! oTBeTa:

a) [To6emurens 1+

0) [ToGeauTens 2

B) [ToGeauTtens 3

') Ipyroi OTBET

Bompoc 58:

Iloxa3aTb MpaBUJIbHBIE OTBETHI

JUis MO3MIMK XapaKTepHbl BbICHIAs CTENEHb NPHBIIEKATEIIBHOCTH PbIHKA W CPEIHUN
YPOBEHb OTHOCHUTENbHBIX IPEUMYILECTB OPraHU3aluU. DTO MO3ULIU:

BapuanTs! oTBeTa:

a) [To6equrens 1

0) [ToGeauTens 2+

B) [loGeauTtens 3

') Ipyroi OTBET

Bompoc 59:

[To3unus 3aHMMaeTCsl OpraHu3alisIMU ¢ TAKUMHU BUJAMU OM3HECa, Y KOTOPBIX PhIHOYHAS
IIPUBJIEKATEIBHOCTh JIEPKUTCS Ha CPETHEM YpPOBHE, HO NP 3TOM MPEUMYILECTBA OpraHu3aluu
Ha TaKOM PbIHKE OUEBUAHBI U CUJIbHBI. DTO MO3ULUS:

BapuanTs! oTBera:

a) [To6equrens 1

0) [ToGequTens 2

B) [loGenurens 3+

I') Jpyroi oTBET

Bonpoc 60:

JUis NO3MLMM XapaKTepHa CpEeAHss IPHUBJIEKATEbHOCTh PbIHKA M HU3KUH YPOBEHBb
OTHOCHTEJIbHBIX MPEUMYIIECTB Ha PhIHKE (CPEHSI KJIETKa B IPAaBOM PAY).. ITO MO3HULIUA:

BapuanTs! oTBera:

a) [Ipourpasmmii 1+

6) IIpourpasmuuii 2

B) IIpourpasmmii 3

T) Ipyroi OTBET

Bompoc 61:
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[loka3arb npaBUIIbHBIE OTBETHI

JUid mo3uuuu XapakTepHbl HU3Kas IMPUBJIEKATEIbHOCTh PbIHKA M CPEIHUN YPOBEHb
OTHOCHUTEJIbHBIX IPEUMYIIECTB Ha pPbIHKE (CpelnHsAs KJIETKa B HWXHEM pany). s naHHOM
MO3ULMU HUKAKHUX 0COOBIX CHIIBHBIX CTOPOH MJIM BO3MOYKHOCTEHN HE XapaKTEPHO. DTO MO3ULUA:

Bapuants! oTBeTa:

a) [Ipourpasmmii 1

0) [Ipourpasunii 2+

B) [Ipourpasuuii 3

I) Ipyroil OTBET

Bompoc 62:

[lo3unuu omnpenenstorcs HU3KOM MPUBJIEKATEIbHOCTbIO pPbIHKA M HHU3KUM YPOBHEM
OTHOCHUTEJIbHBIX IPEUMYILECTB OpraHU3aliy B JaHHOM BHJIe OU3Heca. DTO MO3ULUS:

Bapwuants! oTBeTa:

a) [Ipourpasmmii 1

0) IIpourpasmmii 2

B) [Ipourpasmmii 3+

T) Ipyroi OTBET

Bomnpoc 63:

Mognens ADL mnpeamnosaraeT 4YeTbIpe CTaIWHM 3pPEIOCTH OTPACIU: POXKICHHE, POCT,
3pesiocTh, CTapocTh. [10o MpuBeAEHHON XapaKTEepUCTUKE ONpPENEIUTEe CTaauio 3penoctu: Ha 3Toit
CTaJuu TPOAYKIHS OTpacid HAYMHAET TMOJb30BaThCsl CIOPOCOM Yy BCE OOJBLIEr0 4YHcia
MOKyIaTene, M KOHKYpPEHThl HAuMHAIOT OOpOThCS 3a IMOJIydeHHE Bce OO0NbIINUX J0oJei
«YBEJIMUYMBAIOLIET0Cs JOXOIHOTO MHPOTay.

BapuanTe! oTBeTa:

a) pOXKICHUE

0) poct+

B) 3pEIOCTh

T') CTapOCTh

Bompoc 64:

Mopnens ADL mnpenmnosiaraer 4eThlpe CTaJWU 3pENOCTH OTPACIU: POXKJIEHHUE, pPOCT,
3penocTh, cTapocTh. [lo mMpHUBEAEHHON XapakTEpPUCTUKE OIpPENEIUTe CTaIUi0 3pPeIoCTH:
Otpacnp, HaxonsmIasCs Ha ATOM CTaauM, KaK MPaBWIIO, SIBJISIETCS BO3HUKIIEH HENABHO, KaK
OCO3HAHHE  CYIIECTBOBAHUS  HEKOTOPOM  HEYAOBIETBOPEHHON  MOTPEOHOCTH  TPYIIIBI
noTpeOuTeNnell Wik MyTeM pPa3BUTHUS PHIHKOB TOBapOB, OCHOBAHHBIX Ha HOBBIX TEXHOJIOTHSIX,
paHee HE CYIIECTBOBABIIMX WM HE HCIOJb30BABIIUXCS, JUIS yIOBICTBOPEHUS OMpPEIeIEHHBIX
notpebHocTelt moTpebutens. OCHOBHBIMH XapaKTEPUCTHKAMHU TaKOW OTpaciu SBISIOTCS
W3MEHEHUS B TEXHOJIOTMH, DHEPIHYHBII IMOUCK HOBBIX MOTpeOUTeNeld u (parMeHTapHOCTh
MpeIIoKeHUI Ha OBICTPO MEHSIOLIEMCS PhIHKE.

BapuanTts! oTBeTa:

a) poxacHHE+

0) pocT

B) 3p€JOCTh

T') CTapoCTh

Bomnpoc 65:

Mopnens ADL mnpennosiaraer 4eTbIpe CTaJuU 3pEJIOCTH OTPACiIU: POXKIAECHHE, pOCT,
3penocTh, crapocTh. [0 NMpHUBENEHHON XapakTEpPHUCTUKE OIpEAEIUTE CTaauio 3penoctu: Ha
JAHHOM CTaJuu TPOUCXOJUT TIOJIHOE€ HAChIleHHe pblHKAa. Bce wiuM  OOJBIIMHCTBO
MOTEHIMAIBHBIX TOKYNaTeIe MPUoOpPETatoT MPOAYKIIHIO JOCTATOYHO PETYISPHO.

BapuanTts! oTBeTa:

a) poXKIACHUE

0) poct

B) 3pEJIOCTh+

') CTapoCTh
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Bompoc 66:

Mogens ADL mnpeamnosiaraeT 4eThlpe CTaIuU 3pPEOCTH OTPACIU: POXKJICHHE, POCT,
3penocTh, cTapocThb. [lo MpuBENEHHON XapaKTEPUCTHKE OIpENeUTe CTaauio 3penoctu: Ha
JAHHOM CTaJMU TOKYIMATeIu TOCTEIEHHO TEPSIIOT MHTEPEC K MPOJIYKIUU JIUOO MOTOMY, YTO
HOBBIC M 0OJiee KAUECTBEHHBIC €€ 3aMEHUTENI HAYMHAIOT BBITECHITH CTAPYIO MPOIYKIIHIO, THOO
MMOTOMY, YTO MEHSIOTCS TOTPEOUTEITHCKUE TIPEIOYTCHISI HITH BKYCHI TIOKYIIATEIICH.

Bapuants! oTBeTa:

a) pOXKICHUE

0) poct

B) 3pEOCTh

I') CTapoCTh+

Bompoc 67:

Mognens ADL mnpeanonaraer no ocu X OTKJIAIbIBATh KOHKYPEHTHBIE MO3UIMU BHUIA
ousHeca. [lo mpuBeneHHOW XapaKTEPUCTUKE OINpPEACIUTe HAWUMEHOBAHHME KOHKYPEHTHOM
no3unuu: B 3Tol mo3unuu Buj OuszHeca NOOMBAETCs MPUOBLIN, CHEIUATH3UPYACH B y3KOU U
OTHOCHTENILHO 3alUIICHHOW HUIE, Oy/b TO CIEeNHUATU3aIisl Ha HEOOJIBIIOW YacTH OOJIBIIOTO
pPBIHKA WUJTU Ha OTNPECIICHHOM MOATHUIIE TPOIYKIIHH.

Bapwuants! oTBeTa:

a) Bemymias

0) cuibHas

B) 3aMeTHas

I) MpoyHasi+

Bomnpoc 68:

Mogens ADL mpeanonaraer mno ocu X OTKJIAAbIBaTh KOHKYPEHTHbBIE MO3UIIMM BHIA
ousHeca. [lo mpuBeneHHOW XapaKTEPUCTUKE OIPEACIUTe HAUMEHOBAaHHE KOHKYPEHTHOM
MO3UIMU: DTOT BUJ OM3HECa MUMEET OIpe/eieHHbIE 0COOEHHOCTH U MpEUMYIIecTBa. JTO, Kak
MpaBWJIO, OJUH M3 JHAEPOB B CIa00 KOHIEHTPUPOBAHHBIX OTPACISAX, INl€ BCE KOHKYPEHTHI
HaXOJSATCsl MPUMEPHO Ha OJHOM YpPOBHE M HU OJMH M3 HUX He JoMHuHHpYyeT. Eciau y Hero ectb
CBOS HHUIIA, TO ATOT BUJ OM3HECAa HAXOJUTCS B OTHOCUTENILHOM 0€30MacHOCTH OT KOHKYPEHTOB,
1 0OBIYHO €My YAaeTcs BCKOpPE 3HAYUTENbHO YIYUIIUTh CBO€ KOHKYPEHTHOE MOJIOKEHHUE.

BapuanTs! oTBeTa:

a) Bemymias

0) cuiibHas

B) 3aMeTHas+

T') MpOYHAast

Bompoc 69:

Mopens ADL mpenamnonaraer mo ocu X OTKJIaJAbIBaTh KOHKYPEHTHbIE TMO3UIMH BHA
ousHeca. [lo mpuBeneHHOW XapaKTEpPUCTUKE OMpEIeTUTEe HAUMEHOBaHHME KOHKYPEHTHOM
no3uiuu: Buj O6usHeca 0OBIYHO caM BBIOMpAeT CTpaTeruy HE3aBUCHUMO OT TMOBEICHHS CBOMX
KOHKYPEHTOB U HUMEET OIpe/ielieHHbIe MpeuMyIlecTBa nepen HuMU. OTHOCUTENbHAs IO Ha
peiHke B 1.5 paza Oonblie, 4em A CamMoro KpyHmHOro OKaliero KOHKYpeHTa, HO
abCOTIOTHOTO MTPEUMYIIIECTBA Y TAKOTO BHJIa OU3HEca HeET.

BapuanTts! oTBeTa:

a) Beaymas

0) cunbHas+

B) 3aMeTHas

I') IpOYHas

Bompoc 70:

Mopens ADL mpeamnonaraer mo ocu X OTKJIaJAbIBaTh KOHKYPEHTHBIE TO3UIMH BHJA
ousHeca. [lo mpuBeneHHOW XapaKTEPUCTUKE OTMpEIeTUTe HaUMEHOBAaHHE KOHKYPEHTHOM
no3uiuu: ToNbKO OJNWH TMpeACcCTaBUTENh OHM3HEca, €CU TaKo BOOOIIE eCTh, MOXKET 3aHUMAaTh
JAHHYIO TO3HIHI0 B oTpaciu. [lo3uius 4acto sBIsSETCS pe3yabTaTOM KBa3UMOHOTIOIMH WU
CWJIBHO 3alIMIIEHHOTO TeXHOJOTHYECKOTO JIHIePCTBA.
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Bapuanrts! oTBeTa:

a) Beqyas+

0) cuibHas

B) 3aMeTHas

I') IpOYHast

Bompoc 71:

Mogens ADL mnpeanonaraer no ocu X OTKIAAbIBATh KOHKYPEHTHbBIE MO3WUIIMM BHUJA
OomsHeca. [lo mpUBENEHHOW XapaKTEPHCTUKE ONPEACIINTE HAWNMCHOBAaHUE KOHKYPEHTHOM
no3unuu: Takod Bua Ou3zHeca HE OyIeT MMETh CHJIBHBIX CTOPOH HM B HACTOAIIEM, HU B
OyaymieM. EIWHCTBEHHBIM BO3MOXHBIM CTPATETHYCCKUH OTKJIMK JJI TaKOTO TIOJOXCHUS
OW3Heca, MOMUMO JIe-UHBECTHIIMM — TIONBITATECS HA HEKOTOPOE BpeMs NPOJIUTH €ro
CYIIIECTBOBAHUE.

Bapwuants! oTBeTa:

a) ciabas

0) HeX)XU3HECTIOCOOHas +

B) 3aMe€THas

T') IpoYHast

Bomnpoc 72:

Mognens ADL mnpeanonaraer mno ocu X OTKJIAAbIBaTh KOHKYPEHTHbBIE MO3WUIIMH BHJA
ousHeca. [lo mpuBeneHHON XapaKTEPUCTHUKE OINPEACIUTe HAUMEHOBAaHHE KOHKYPEHTHOM
no3unuu: J{aHHas MO3UIMS MOKET O3HAa4aTh, YTO BUJ OM3HECA UMEET s KPUTHUUECKH CIIa0bIX
CTOPOH, MEIIAIONIUX €My B KOHEYHOM CUeTe CTaTh IIEHTPOM TEeHEpaIuh MPUOBLIA IS
OpraHu3aIuHy.

BapuanTe! oTBeTa:

a) Bemymias

0) cnabas+

B) 3aMeTHas

') HOKU3HECTIOCOOHAs

Bompoc 73:

PazouBka moaenu Shel/DPM Ha 9 knetok (B Buae MaTpuilbl 3X3) caenaHa He CydaiHo.
Kaxnas u3 9 kineTok cooTBEeTCTBYeT crenuduueckoi ctparernu. Onpenennure Kakyr MO3ULHI0
xapakrtepHas s «Jlunepa Guznecar:

BapuanTs! oTBeTa:

a) OTpacib MpUBJIEKaTeIbHA U OpPraHU3alMs MUMEET B HEW CUIIbHbBIE TMO3UIIMHU, SBJISSICH
JTUACPOM; TMOTEHIMAIbHBII PBIHOK BEJIHK, TEMIIbI POCTa pBIHKA BBICOKHE; CIA0OBIX CTOPOH
OpraHu3aliy, a TAaKXKe SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMeuaeTcs. +

0) oTpacnp yMEpeHHO MpHBIIEKAaTeIbHA, HO OpraHU3allds 3aHUMAaeT B HEH CUJIbHbBIC
no3uiuu. Takoe opraHuzanys siBIsETCS OJHUM U3 JTUAECPOB, HAXOIAIIMMCS B 3PEIIOM BO3pPacTe
YKU3HEHHOTO IMKJIa JAHHOTO Ou3Heca. PRIHOK SBJsIeTCS yMEPEHHO PACTYIIMM WM CTaOWJIbHBIM,
C Xopoleld HOpMOH MpuObUIM U 0e3 MPHUCYTCTBHS HAa HEM KaKOro-jaubdo IPYroro CHIBHOTO
KOHKYpEHTA.

B) OpraHu3alus 3aHUMaeT JOCTATOYHO CHJIbHBIE TMO3WIMH B HEMpPUBIEKATEIHHOU
otpaciu. OHO, €Clli HE NUJep, TO OJUH U3 JIUJAEPOB 3/1eCh. PHIHOK SIBISETCS CTAOUIBHBIM, HO
COKpAIIAIOIIUMCS, a HOpMa MPUOBLITN B OTpaciu — CHIbKawmehcs. CylniecTByeT onpeaeieHHas
yIrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTs MPOJAYKTUBHOCTh OPTraHU3ALIMH BBICOKA, a U3JAEPKKHU
HU3KH.

T') OpraHu3alus 3aHIMaeT Cpe/iHee MOJIoKEeHUE B IpUBIeKaTelbHON oTpaciu. [Tockonbky
JI0JIST PbIHKA, KAa4eCTBO NPOIYKIMHU, a TaKXKe pernyTalus OpraHu3aluy JOCTATOYHO BBICOKU
(moutu TakuWe ke, KaKk M y OTpPacleBOro JIUJEpa), TO OpPraHu3alus MOKET NMPEBPATUTHCS B
Tuzepa, €CIU Pa3MECTUT CBOM PECYPCHI HATIEXKAIUM 00Pa30M.

Bonpoc 74:
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PazouBka mogenu Shel/DPM nHa 9 knerok (B Bume MaTpuibl 3x3) cleinaHa He CIy4aifHoO.
Kaxnas u3 9 K1eTok coOoTBETCTBYET crnienupuieckoil crpareruu. OnpenennTre Kakyo MO3HLIUI0
xapakrepHast Uit «CTpaTeruu pocTay:

Bapuants! oTBeTa:

a) oTpacib MpUBJICKaTEIbHA M OPraHU3allMs WUMEET B HEW CUJIbHBIC TO3UIUH, SBISACH
JIMACPOM; HOTCHHI/IaJII)HI)IfI PBIHOK BCJIMK, TCMIIBI POCTAa pPbIHKAa BBICOKHUC, c1a0bBIX CTOpOH
opraHusalu, a TaKKC ABHBIX YI'PO3 CO CTOPOHBI KOHKYPCHTOB HC OTMCYACTCA.

0) oTpacib yMEpPEHHO IIpHUBJIEKAaTEIbHA, HO OpraHU3alusl 3aHUMAET B HEHl CHIIbHbIE
no3uuuu. Takoe opraHu3anus sBJISIETCS OJHUM U3 JIUAECPOB, HAXOAUIMMCS B 3pEJIOM BO3pPacTe
KU3HEHHOTO IMKJIa TAHHOTO OM3HEca. PBIHOK SBISIETCS YMEPEHHO PACTYIIMM MU CTaOMIBHBIM,
C Xopolied HOpMOM MpuObuIM U 0€3 NMPHUCYTCTBHSI HA HEM KakKOro-auldo IpYroro CUJIbHOTO
KOHKYypeHTa. +

B) opraHu3anusa 3aHUMACT JOCTATOYHO CHJIBHBIC IIO3WIIUA B HGHpI/IBJ'IGKaTGJ'H)HOI\/JI
otpacinu. OHO, eclii HE JIUJEpP, TO OJUMH U3 JIUJEPOB 3/1eCh. PHIHOK sIBIsSETCS CTAaOMIIBLHBIM, HO
COKpAIIAIOLIMIMCS, a HOpMa NMpUOBLIN B OTpaciu — cHibKawomencs. CylnecTByeT onpeaesieHHas
yrpos3a 1 CO CTOPOHBI KOHKYPCHTOB, XOTA HNPOAYKTUBHOCTb OPraHMU3aliMi BBICOKA, a U3JACPIKKHU
HU3KU.

') OpraHu3alus 3aHUMaeT Cpe/iHee MOJIOKEHUE B IIpUBJIeKaTeIbHON oTpaciu. [lockonbky
A0JII PBIHKA, KAa4C€CTBO IMPOAYKIOWH, a TAKXKC PEIyTalrda OpraHu3aluv JOCTATOYHO BBICOKH
(mouTH Takue e, KaK M Yy OTpaclieBOTO JIUJAEpa), TO OpPraHu3alus MOKET MpPEeBpPaTUTHCS B
Juzepa, €CiIu pa3MECTUT CBOM PECYPChl HaIexkKalluM 00pa3oMm.

Bomnpoc 75:

PazouBka moaenu Shel/DPM Ha 9 knetok (B Bume maTpuilbl 3X3) caenana He CaydaitHo.
Kaxnas n3 9 kierok cooTBeTcTBYeT criennduaeckoit ctpareruu. OnpeneanuTe Kakyro MO3HUIHI0
xapakrtepHas Ui «CTpaTeruu reneparopa JIeHE)KHON HATMYHOCTH:

BapuanTe! oTBeTa:

a) OTpacib MPUBJIEKATEIbHA U OPraHU3alUsg UMEET B HEW CUIIbHBIE MO3UILINH, SBISSICH
JTUACPOM; TMOTEHIHMAIbHBIN PBIHOK BEJIMK, TEMIIbI POCTa pBIHKA BBICOKHE; CJIA0BbIX CTOPOH
OpraHu3aIiy, a TAaKXkKe SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUaeTCsl.

0) oTpacinb yMEepeHHO IpHBIIEKAaTeJIbHA, HO OpraHu3alus 3aHUMAaeT B HEH CHIIbHbBIE
no3uuu. Takoe opraHuzanys sBJIsieTCs OJHUM U3 JTUAEPOB, HAXOAIIMMCS B 3pEJIOM BO3pacTe
KU3HEHHOTO IMKJIa JAHHOTO Ou3Heca. PRIHOK SBJsIeTCS yMEPEHHO pacTYIIMM WM CTaOWIIbHBIM,
C Xopolield HOpMOH mpuObuUIM U 0e3 MPUCYTCTBUS Ha HEM KakKoro-audo IpYroro CHIBHOTO
KOHKYpEHTA.

B) OpraHu3alMs 3aHMMaeT [OCTATOYHO CHJIbHBIE IIO3ULIMU B HEMPHUBIIEKATEIHHOM
otpaciu. OHO, €clii HE JUJep, TO OJUH U3 JIUJACPOB 3/1eCh. PHIHOK sBISETCS CTAOUIBHBIM, HO
COKpAIIAIOIIMIMCS, a HOpMa MPUOBLTU B OTpaciiu — CHibKawomencs. CynecTByeT onpeaesieHHas
yrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTs MPOJAYKTUBHOCTh OPTaHU3ALIUU BBICOKA, a U3JIEPKKH
HU3KH. +

') OpraHu3alus 3aHUMaeT Cpe/iHee MOJI0KEHUE B IpUBIIeKaTelbHOU oTpaciu. [lockonbky
JOJIs PBhIHKA, KAueCTBO MPOAYKIUHU, a TaKkKe penyTalus OpraHu3alld JOCTATOYHO BBICOKU
(mouTH TakHWe Ke, KaK M y OTpacieBOro Jujepa), TO OpraHu3alus MOXKET MPEeBPaTUTHCS B
JMIepa, €CIIM pa3MECTUT CBOU PECYpPChl HaIUIeXKALIUM 00pa3oM.

4. METOAUYECKUE MATEPHAJIBI, OIIPEAEJIIOIIVE ITPOLEY PbI
OLIEHUBAHUNA 3HAHUM, YMEHWU, HABBIKOB U (MJIN) OIIBITA JEATEJIBHOCTU,

XAPAKTEPU3YIOINX S5TAIIBI ©OPMIUPOBAHIA KOMIIETEHIUI
B ITPOLIECCE OCBOEHUMA ObPA30OBATEJIbBHOU ITPOI'PAMMEBI

1 OTAII - 3BHATH

YcTHBIE OTBETHI HA KOHTPOJIbHbIE€ BOIIPOCHI
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Kpumepuu oyenku ycmuvix omeemos cmyoenmos:

— IPaBWIBHOCTh OTBETA MO COJEPKAHMIO 3a1aHUS (YUUTHIBACTCS KOJIHMYECTBO U XapaKTep
OLIMOOK MPHU OTBETE);

— MOJTHOTA U TJIyOMHA OTBETa (YYUTHIBAETCS KOJUYECTBO YCBOCHHBIX (DaKTOB, MOHATUN U
T.IL.);

— CO3HATENBFHOCTh OTBETA (YUUTHIBACTCS OHMMAHUE M3JIaraéMOro MaTepHrana);

— JIOTHKa W3JIOKEHHWs Mmarepuaiga (Yy4UTHIBA€TCS YMEHHE CTPOUTH LEJIOCTHBIMH,
[IOCJIEIOBATEIbHBIN paccKka3, IPaMOTHO I0JIb30BaThCs CHIEUAIBHON TEPMUHOJIOTHEN);

— PalMOHATIBHOCTh HMCIIOJIB30BAHHBIX TPUEMOB M CIIOCOOOB pEIIEHHUS MOCTaBICHHOU
yueOHOM 3amaum  (YYMTHIBACTCS YMEHHE HCIIOJIb30BAaTh HambOoyiee MPOTPECCHBHBIE |
3¢ deKTUBHBIC CTIOCOOBI JOCTIKCHUS TEIH);

— CBOEBPEMEHHOCTh M J(P(PEKTUBHOCTh HCIIOJIB30BAHUS HATJSIHBIX TMOCOOMI U
TEXHUYECKUX CPEJACTB TMpPH OTBETe (YYUTHIBAETCS TPAMOTHO M C TIOJB30H MPUMEHSTH
HaTJISTHOCTD U JIEMOHCTPAIIMOHHBIN OIBIT TIPH YCTHOM OTBETE);

— UCTOJIb30BaHUE JIOTIOJHUTEILHOTO MaTepHana (00si3aTelIbHOE YCIOBHE);

— palMoHaIbHOCTh MCIOJIB30BAaHUSI BPEMEHH, OTBEACHHOIO Ha 3a/aHue (He oao0psiercs
3aTSIHYTOCTh BBINOJHEHUS 33/IaHUS, YCTHOTO OTBETAa BO BPEMEHH, C YU€TOM WHAWBUAYaJTbHBIX
0COOEHHOCTEH CTY/IEHTOB).

Kpumepuu oyenxu ycmmuvix omeemos cmyoeHmos

[IpaBuibHOCTH (OMIMOOYHOCTD) BBITIOJIHEHUS 3aTaHHS
OneHka

TIOJIHO M apryMEHTHPOBAHO OTBCYACT IO COJACPXKAHHNIO 3aJlaHHUAA,
KOTIINYHO» PryMm P Aep a ’

CYXKJICHUS,

COCTaBJICHHBIC,
n3jaract MaTepual rnocjaca0BaTCIIbHO U IPABUJIBHO.

0OHapy)XKMBaeT NMOHUMaHWE Marepuaiga, MOXKeT 000CHOBAaThH CBOU

OPUMEHUTh 3HAaHUS HAa NPAKTHKE, MPHUBECTH HEOOXOAUMBbIE
OpUMepbl HE TOJBKO IO YYEOHHKY, HO M CaMOCTOSITEIHHO

IIOJIHO U apT'YMEHTHUPOBAHO OTBEYAET 110 COACPIKAHUIO 3aIaHHUS;
«XOpoLIo» PryM P fep A ’

CYXACHU,

COCTaBJICHHBIC,

1-2 ommOKu, KOTOPBIE CaM K€ UCIPABIISIET.

06Hapy>KI/IBaeT IIOHUMaHHUEC MaTc€purajia, MOXKET 000CHOBATh CBOU

IIPUMEHUTL 3HAHMA Ha IIPaKTUKE, IIPUBCCTU HGO6XOI[I/IMBIG
IIPpUMEPBI HE TOJBKO IIO y‘IC6HI/IKy, HO W CaMOCTOATCIBbHO

H3jaract mMarepual IMOCJICA0BATCIbHO U IIPaBUJIBHO, HO JOITYCKacT

«YHAOBJICTBOPUTECIIBHO»
JaHHOTI'O 3aJaHuA,

u3NlaraeT Marepual HemoJHO M JOMYyCKaeT HETOYHOCTU
OTIpe/IeNIeHUH TIOHATUHN WK (GOPMYITUPOBKE MPABUIT,

CYXKACHHUA U IPUBCCTU CBOU IPUMCEPDBI;
n3JjIaract MaTepurajl HEIOCJICAOBATCIILHO U JOITYCKACT OIINOKH.

06Hapy>KI/IBaeT 3HAHHE M IIOHHMMAaHHE OCHOBHBIX MOJIOXKECHUM

B

HE yMECT NOCTATOYHO FJ'IY6OKO H A0Ka3aTCJIbHO 000CHOBATh CBOU

HCE3HAHUEC OTBCTA HAa COOTBCTCTBYIOLICC 3aIaHNC,
«HCYHOBJICTBOPUTCIIBHO»

UCKa)KaIOIINE UX CMBICIT;
OecropsJ0YHO M HEYBEPEHHO M3JIaraeT MaTepua,

MOCJICAYIOIIIUM MAaTCpHAIIOM.

JIOMyCKaeT OIIMOKM B (OPMYIMPOBKE ONpEICICHUA M IpaBuI,

HCAOCTAaTKW B  INOATOTOBKE  CTYACHTA, KOTOPBIC  SBJIAKOTCA
CCPLC3HBIM MpETATCTBUECM K YCIICHIHOMY OBJIAACHUIO

IToaroroBKa A0KJIa10B
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Tpebosanus k oghopmaenuro 00KIaAOA.
TEKCT Ha opmare A4, C OJTHOM CTOPOHBI JIUCTA;

mpudt Times New Roman;

Kerup mpudra 14,

MEXKCTpPOUYHOE paccrosinue 1,5;

MOJIsi: CBEPXY 2 CM, CHM3Y - 2 CM, clieBa - 3 cM, crpasa 1,5 cwM;

JOKJIa/1 JOJKEH OBITh TIPEACTaBJICH B COPOIIIOPOBAHHOM BH/IE,

dbopmar ab3ama TEKCTa JOJDKEH OBITh BBIPOBHEH «IIO IIUPUHE» IIOJOXKCHHUS Ha

cTpanuile. AG3aIHBIN OTCTYI MEPBOM CTPOKU KAKIOTO ab3ara JoJKeH ObITh paBeH 1,25 cMm;

® HOMEp CTpaHMIIbI IPOCTaBIsAETCs apaOCKUMU IU(ppaMu B LIEHTPE BEPXHEH YacTH JIMCTa

0e3 Touku, HauWHas c BBeaeHHs (3 crtpanuna). Ha tutynbHoM sucre n Ha CoxaepkaHuM

CTpaHHUIa HE CTaBUTCH,

® °*TUTYJBHBIN JIUCT OPOPMIISIETCS B COOTBETCTBUU ¢ oOpasnoM odopmieHus pedepara,

KypCOBOM paboThl, BHITYCKHON KBalM(UKAIIMOHHONW padoTsl, mpuHATHIM B HOYBO MU J{uC

Kpumepuu oyenusanus doxnada

OneHka

[IpaBuibHOCTH (OMMOOYHOCTD) BHITIOJIHEHUS 3aTaHUS

«3BaYTCHO»

ConeprkaHue J0KJIaaa COOTBETCTBYET TEME;

[IpaBusIbHOE MCIIOJIB30BAHUS UCTOYHUKOB JIUTEPATYPHI;
CooTtBercTBHE 0(hopMIICHUS JOKIIAa CTaHIApTaM;

3HaHME Y4JalIUMCSl H3JI0O)KEHHOro B JIOKJIajae MaTepuaia (s
OTBETA Ha YCTHBIE BOMIPOCHI);

YMeHue rpamMOTHO U  apryMEHTHpPOBAaHO U3JIOXKUTh CYTb
npoOGJIEMBI B TEKCTE U YCTHO;

Te3ucel U MpennoNoKeHus: apryMeHTUPOBaHbI, CIIEIaHbI BbIBOIBI
U YMO3aKIIOUCHHUS;

B Tekcte oTpaxkeHO YyMEHHE aHAJIU3UPOBATh (HaAKTUUECKHIA
MaTepuail U UCTOpUYEeCKre (PaKThl.

«HE 3a4YTCHO»

Tema nokiana pacKpbITa HEAOCTATOYHO MOJTHO;

OtcyrcTByeT OMOMHOTrpaduIECKUid CIIUCOK;

Te3uchl W TPEINONIOKEHUSI HE apryMEHTHUPOBAHbBI, HE CIEIIaHbI
BBIBOJIbl M YMO3AKIIOUCHUS;

B TekcTe oTcyTcTBYET (haKTOJOTUYECKUH aHAJIN3;

OTBeThl Ha yCTHBIE BOIPOCHI HE OTPAKaIOT YMEHUE TPaMOTHO U
apryMEHTHPOBAHO M3JIOXKUTh CYTh JOKJIAJIa.

IIpe3enTanuii kK 0KJIaxy

Kpumepuu oyenusanus npesenmayuui

¢parmMeHTsl, AMHaMU4Has HHQorpaguka U T.1.)

Ne ITapameTpbl OLlCHNBAHNUSA NPE3CHTALNHU BeicTaBasiemasi onenka (6ayui) or 1 1o 3
1 | CBs3p npe3eHTalMy ¢ TEMOH JoKaia
2 | CooTBeTCTBUE  COJAEp)KAHUS  NpPE3EeHTalUU
BbIOpaHHOM Teme
3 | 3axiroueHue npe3eHTaluu (BbIBOIBI)
4 | I'paduueckas nnpopmarus (WLIIOCTPALINY,
rpaduKu, TaOIUIB], THArpaMMBI U T.J]
5 | AHumanuonssle 3pdeKTrl (BUIEO U ayaH0

HToro 6a,1y10B:
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Ha xaxnplii mpencTaBieHHBIN MapaMmeTp 3amlojHAETCs TaONula OLEHUBAHHS, T/€ MO
KaX/IOMy U3 KpUTEpUEB NMPUCBAMBAIOTCSA 0auibl OT 1 70 3, 9YTO COOTBETCTBYET OINpPEACIEHHBIM
YPOBHSIM Pa3BHTHsI KOMIETEHTHOCTH: | 0aisl — 3TO HU3KHH ypoBeHb; 2 Oamia — 3TO CpeIHHM
ypoBeHb; 3 Gajia — BRICOKHN ypoBeHb. OnpesiesieHne ypOBHS KOMIIETEHTHOCTH

KosnnyecTtBo HaOpaHHBIX 0a/1710B 32 YpoBHHU Ouenka
NPeACTABJICHHYIO NPe3eHTALMI0
or 12 mo 15 Bricokuii ypoBeHb OTJIIMYHO
or 8 1o 11 CpenHuii ypoBEHb XOpOouIo
oT 5 110 8 Hwuskuii ypoBeHb YAOBJIETBOPUTEIBHO
Jo 5 - HEYJOBJIETBOPUTEIIHHO

2 3TAIl - YMETDb

HenoBas urpa
Aneopumm npogedeHus 0en0801 uepbl.
1. CTyaeHThI fensTcs Ha rpynmnsl o 3-4 yenoBeka.
2. I'pynmsl CTyIEHTOB BBIOMPAIOT ISl PACCMOTPEHHSI KATETOPHIO TIPEANPHUSITHS WHIYCTPHA
MOJIBI ¥ KPAcOThI (3KOHOM-KJIacc, OM3HEC-KIacc, MpecTiK, Jitoke u VIP-kmacc).
4. 3amumiaioT mporpammy.
5. [IpenogaBarens OLIEHUBAET pabOTy CTY/IEHTOB

Kpumepuu oyenusanus yuacmus 6 0enogoul uepe

Ornenka [TpaBuabHOCTH (OMTMOOYHOCTH) BHITIOJHEHUS 3aIaHUS

JHeranpHO mpopaboTaHa mpoodiema.

dopMyTupOBKa PEIICHHs OTPaKEHA B TUCHbMEHHOM BHUJIC.
KonnuecTBo apryMeHTOB JIOJKHO OBITH HE MEHEE TpeX.
Penrenune 3aga4un OCyIeCTBIISIETCS] KOMaHIHO.

«3a4YTCHO»

OTBeT 3ama4n MPEACTABISIET COO0N KpaTKoe, He apryMEHTHPOBAHHOE
petieHne (HeT 000CHOBaHHS (haKTaMu, KOHIEIIIUAME U KATETOPUSIMHU).
DopMyIHpOBKa pElIeHHs HE OTPaKeHA B MMCbMEHHOM BHJIE.
KonudecTBo aprymMeHTOB J0JKHO OBITH MEHEE TpexX.

«HE 3a4YTCHO»

Pemenne ynpaB/jieH4eCKUX CUTYauuil (OTKPBITHIX 32/1a4)

PernieHne OTKPBITBIX  YIPABICHYECKHX CUTYallddl CIOCOOCTBYIOT —(hOPMHPOBAHUIO
KOMaHJIHOUW paboTel (paboTa B mape, TpyINe), YMEHHUIO BBICIYIIUBATH COOECEIHUKA,
(bopMynHpoBaTh COOCTBEHHYIO TOYKY 3pEHUS, OTCTAUBATh CBOM YOEXKICHHS, HCIOJIb30BaTh
TBOPYECKHI TIOJXOJl B COYETAHHH C JUAICKTUYHOCTHIO, YTO IO3BOJIET BBIXOJIUTH 32 PaMKH
OTIEPUPOBAHUS JIMIIb JCAYKTUBHBIMU (DOpMaMu MbIIICHUS. JlaHHBINA THIT 3a/1a4 TPEAIOJIaraeT -
MOWCK PELICHHS, COBMEIICHHBIH C OTOOPOM U3 TpEANoJiaraéMblX BapHAHTOB HamboJee
«CUJIBHBIX» (3KU3HECTIOCOOHBIX) pPelIeHU. ANTOPUTM PELIeHUs OTKPBITHIX 33]a4 M0 CEPBUCHOU
JeSITEeNbHOCTH:

1. Obcynute U chopMyaUpyiTe BapUaHTHI pEIICHUE CUTYAIUH, 3aUIINTE MUHUMYM TpU
BapHaHTa;

2. Beibepure Hambosiee BepOsTHBIM BapuaHT (ydmiee Ha Bamr B3risia perieHue)
MIOJAYEPKHUTE €ETO.
Kpumepuu oyenusanus pabomul c omkpeimsiMu 3a0auamu

[IpaBuIbHOCTH (OIIMOOYHOCTH) BEHITIOTHEHHSI 3a/1aHUS
OueHka

OtBer 3alauu npeACTaBJIACT coboit MOJIHOC, apTYMCHTUPOBAHHOC
(PCIICHUC 3aYTCHO»
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petienure (000CHOBaHO (paKTaMH, KOHIEIIMSIMHU ¥ KATETOPHUIMH).
DopMyIMPOBKA PELICHUS OTPAKEHA B IMCbMEHHOM BUJIE.
KomnuecTBo oTBETOB JOJI2)KHO 6BITB HC MCHCC TPCX.

Pemienne 3a1aun 0CymecTBIsSeTCsS KOMaH/IHO.

OtBer 3a/1a4uu MIPEJICTaBISIET coboit KpaTKoe, HE
apryMeHTUpOBaHHOE perieHue (HeT oO0ocHOBaHUA (pakTamu,
KOHLICTIIIUSAMH U KATETOPHUSIMH).

®opMyIMpOBKa pEIIEHHs] HE OTPAKEHA B IMCbMEHHOM BHJIE.
KonnuecTBo OTBETOB JOKHO OBITh MEHEE TPEX.

«PCIICHUEC HE 3aYTCHO»

Juckyccus

AprymeHTanus coOOCTBEHHOTO MHEHMSI U1 YMEHHE MTyOJIMYHO BBICTYIIHUTD

Jlig aprymMeHTauuu coOCTBEHHOTO MHEHHsS, HEIOCTATOYHO TOJBKO BBIPA3UTh COIJIACHE
WM HEcorjacue ¢ aBTOPOM, MCIOJb3Ys CIEIYIOIINE KOHCTPYKIMH: «Sl corjlaceH/He corjaceH ¢
aBTOPOM, MOTOMY YTO ...» WJIM «i COTJIaceH / HE COTJIaCeH C aBTOPOM M CUHUTaro (ImoJjararo,
IyMaro), 4To...».

[lonOupast apryMeHThbl, YYUTHIBAWTE, YTO BBl APTYMEHTHUPYETE€ HE aABTOPCKYIO TOUYKY
3peHusi, a cBoe coryacue (Hecoriacue) ¢ ero MHeHneM. COOCTBEHHAs TMO3UIMS JIOJDKHA OBITh
yetko odopmiieHa. IIpoBepbTe, copmynupoBaH U BaMHU TE3UC, BBIPAXKAIONIMIA Bally TOYKY
3peHus. JJoka3bIBaIOT JIM Ballld apryMEHTHI C(hOPMYJINPOBAHHBIN TE3UC?

[Ipyn yetko chopMyIHpPOBaHHOM Te3UCE IMPUMEP CTAHOBUTCS ApPryMEHTOM, €CIU OH
MOATBEpK1aeT Balry nosunuio. [locie npuBeeHHOTO MpUMeEpa HY>KHO ClIeJaTh BHIBO/I.

ApryMeHTaMH CYMTAIOTCS:

1. ®axkTtel (mpencTaBlieHbl B HAYYHOW JIMTEpaType, MEPUOIMYECCKUX H3JAHUSAX TI0
JTMCHUTUTHHE).

2. BeIBoIBI HAYKH (TEOPUH, TUIIOTE3bI, 3aKOHBI U T. II.).

3. Cratuctuka (KOJMYECTBEHHbIE IOKa3aTe€Id Pa3BUTUS CEPBUCHON NESATENbHOCTH B
Poccun u 3a pydexom).

4. OOBEKTUBHBIE MTOKA3ATEIN COCTOSIHUS JIEII.

5. JlaHHbIE SKCTIEPUMEHTOB U UCTOPHYECKUE (DAKTHI.

6. Cchuiku Ha aBTOPUTET: (MHEHHE YYEHOTO, OOILIECTBEHHOTO AESTENs U T. II.; IUTaTa U3
aBTOPUTETHOTO UCTOYHMKA; MHEHHE CIIELIUAIKNCTa, SKCIIEPTa; MHEHHE JTOJDKHOCTHBIX JIUI] (Koraa
peub UIET O BOMpOCaX, HaXOAAIUXCS B cdepe MX KOMIETEHIMH); OOIIECTBEHHOE MHEHHE,
OTpaXkaroliee T0, KaK Pa3BUBACTCS CEPBHUCHAS ICITSILHOCTD U Kakue (paKTOPBI BIUAIOT Ha Hee).

Kpumepuu oyenusanus pabomul cmyoenma 60 8pems OUCKYCCUU

Ornenka [TpaBubHOCTH (OMIMOOYHOCTH) BEINOJTHEHHS 3a/1aHUS

VYyamuiics NOJHO YCBOMJI Y4Y€OHBIM MaTepuas; MpOsBIISIET
HaBbIKM aHaiu3a, OOOOIIEHUs, KPUTHYECKOI'O OCMBICIEHUS,
nyONMYHON peud, apryMeHTalMuu, BENEHHUS JUCKYCCUH U
HNOJIEMUKH,  KPUTUYECKOIO  BOCHPHUATUS  MHPOpMaLUy;
MaTepua HM3J0KE€H I'PAMOTHO, B ONPEIEICHHOW JIOTHYECKOU
[IOCJIEIOBATEIILHOCTH, TOYHO MCIOJIB3YETCS TEPMUHOJIOTUS;
IIOKa3aHO YMEHHUE UJUTFOCTPUPOBATH TEOPETUYECKUE
MIOJIOKEHUSI KOHKPETHBIMU IIPUMEPAMHU, IPUMEHATh UX B HOBOH
CUTYaLIUH; BBICKA3bIBaTh CBOIO TOYKY 3pEHUS;
IIPOJIEMOHCTPUPOBAHO YCBOEHUE paHee U3Y4YECHHBIX
COILYTCTBYIOLIUX BOIIPOCOB, c(OpMHUPOBAHHOCTH u
YCTOMUYMBOCTh KOMIIETEHIINM, yMEHUI 1 HaBBIKOB. MOTYT OBITh
JONYIIEHbl OJHAa — JBE€ HETOYHOCTU IIPU OCBEIICHUU
BTOPOCTEIIEHHBIX BOIIPOCOB.

«OTJIHUYHO»

OtBer YAOBJICTBOPSACT B OCHOBHOM TpCGOBaHI/I}IM Ha OILICHKY

«XOpoHIo»
((5)), HO IIpHU 3TOM HMMCCT OJIMH M3 HCAOCTATKOB: B YCBOCHHUU
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y4eOHOTO MaTepuaja JOMYIIeHbl HeOosbIIMe MpoOensl, He
WCKA3UBILIHME COJACpKAHUE OTBETA; JOIYIIEHbl OJMH — JBa
Hemoueta B (OPMHPOBAHMM HABBIKOB MYOJIMYHON peuw,
apryMEHTallUHd,  BEIEHHUS  JUCKYCCHHM U IIOJIEMUKH,
KPUTUYECKOTO BOCTIPHUSTUSL HHPOPMAITUH.

«YIOBJIETBOPUTEIILHO

HenonHo wim HeENocnenoBaTeabHO PACKPBITO COIEPKAHUE
Martepuaia, HO II0Ka3aHO oOllee NOHMMaHHWE BOMPOCA H
IIPOJIEMOHCTPUPOBAHBI yYMEHUS, JIOCTaTOYHBIE JUTS
JAJIbHEWIIIETO YCBOCHHS MaTepraa;

UMENINCh  3aTPYAHEHHUS  WIM  JOMNYyLIEHbl  OIIHMOKU B
OIIPENECIICHUN  IIOHATUM, MCIOJIB30BAaHUU  TEPMHUHOJIOTHH,
VCIIPABJICHHBIE I10CJIE HECKOJIBKUX HABOSIINX BOIIPOCOB;

IIPY HETIOJIHOM 3HAHUM TEOPETHYECKOT0 MaTepuala BBISBIICHA
HejocTaToyHasi cOPMUPOBAHHOCTh KOMIIETEHLUH, YMEHUH U
HAaBBIKOB, YYaIlMHCS HE MOXET IPUMEHUTh TEOPHUIO B HOBOU
CUTYALNH.

CHEYOOBJCTBOPHUTECIBHO»

HE PACKpBITO OCHOBHOE COJIep)KaHHE YUeOHOTO MarepHaa,
oOHapy)KeHO HEe3HaHWE WM HEMOHWMaHWe OOJbIIeH WITH
HamOojiee BaXXHOM YacTH ydeOHOro MaTepuana; JOMYIIeHbI
OIIMOKH B ONpCACIICHNN HOH?ITHfI, npnu HMCIOJb30BaAHUHN
TEPMHUHOJIOTUH, KOTOPBIC HE HMCIIPABJICHBI IOCJIE HECKOJIBKHX
HaBOJILIMX BOIMPOCOB; HE CHOPMHUPOBAHBI KOMIIETEHIINH,
YMEHHMSI U HaBBIKM MyOJIMYHOM peyu, apryMeHTallud, BeJIeHUs
JIMCKYCCUM M TIOJIEMHKH, KPUTHUYECKOTO  BOCHPHUSTHSA
nHpopMaIuu.

3 OTAII - BJAIETD

JK3aMeH MO CTPATern4eckoMy MeHeIKMEHTY.

Kpumepuu OYEeHUBAHUA 3HAHUL HA DK3AMEHe

Onenka «OTJIMUHO»:

. 'myGoxoe u mpoyHOoe ycBOEHHE MPOrpaMMHOI0 MaTepuaa.
. Jlornuecku KOPPEKTHBIN U 000CHOBAHHBIN OTBET Ha BOIIPOCHI.

. TouHOCTH M 000CHOBAHHOCTH BBIBOJOB.

1
2
3. CBO6OI[HOC BJIAICHUC KOHHeHTyaHBHO'HOHHTHﬁHBIM arrapaToM.
4
6

. IlonHbIe ¥ TOTUYHBIE OTBETHI HA JOIIOJTHUTEIIHLHBIC BOIIPOCHI.

Onenka «XOPOLIOx:

1. Xopo1iee 3HaHUE MPOTPAMMHOTO MaTepuaa.
2. B menom noruyecku KOPPEKTHOE, HO HE BCErJa apryMEHTHPOBAHHOE H3JI0KEHHE

OTBCTA HA BOIIPOCHI.

3. Hanmnuune He3HAYUTEIBbHBIX HETOUYHOCTEH B YHOTpe6J'IeHI/II/I TEPMHUHOB, XPOHOJIOT'UH.
4. HenocraTtouno CBOGOI[HOC BJIaJCHUEC OCHOBHBIMH MCTOJaMHM aHaJIkn3a.

5. TounocTh ¥ 000CHOBAHHOCTh BBIBOIOB.

6. HpaBI/IHLHHe OTBCTBI HA JOMOJIHUTCIILHBIC BOIIPOCHI.

Onenka «YIOBJIETBOPUTEJIBHO»:

1. HOBerHOCTHOC YCBOCHHUC MMPOTPAMMHOT'0 MaTCpHUaJIa.
2. HenoctatouHo noiaHOE H3JI0XKEHHE TCOPECTUYCCKUX BOIIPOCOB 3SK3aMCHAIIMOHHOTO

ounera.
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. 3aTpyIHEHUE B IPUBEICHUH IPUMEPOB.

. Hanmume Herounoctell B ynotpeOieHUN TEPMUHOB.
. Heymenue yetko copMynupoBaTh BHIBOJIBL.

. OTCyTCTBUE HABBIKOB HAYYHOT'O CTHJISL U3JI0KEHUSI.
. HerouHnble OTBETHI HAa TONIOJIHUTEIBHBIE BOIIPOCHI.

~N N L B~ W

Onenka «<HEYJIOBJIETBOPUTEJIBHO»:
. He3Hanue 3HaYMTENpHON YacTH MPOTPAMMHOIO MaTepuania.
. HeciocoGHOCTD 0OBSICHUTH KaTETOPUH.
. HeymeHue BbLAETUTH II1aBHOE U CAETIATh 0000IIEHNUS.
. HeraBI/IJII)HI)IC OTBCTHI HA JOIIOJIHUTCIILHBIC BOIIPOCHI.
. OTCYTCTBI/IG HAaBBIKOB HAYYHOTI'O CTHJIA U3JIOKCHUS.

DN B W=

Tect pana CaAMOKOHTPOJA (l'[pl/lMele)Ie BOIIPOCHI UTOI0OBOI'0 TeCTI/IPOBaHHﬂ)

Kpumepuu oyenuseanus mecma
[lomHast BepcHs TECTOBBIX BOIMPOCOB COJNEPKHUTCS B AIEKTPOHHO-WH(POPMAIMOHHON
cucremMe By3a. CTyIeHTBI TPOXOJAT TECTHPOBAHME B KOMIBIOTEpHOM Kiacce. OrieHka
YCIEIHOCTH TMPOXOKJIEHUSI TecTa oTmnpeaensercs ciueayromeil cerkoil: ot 0% mo 29%
«HEYJOBIETBOPUTETHHO», OT 30% 10 59% — «ymoBieTBopuTenbHO»; 60% — 79 % — «xopomioy;
80% -100% — «oTHIHOY.
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