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1. [IEPEYEHB KOMITETEHIUI C YKA3BAHUEM OTAIIOB UX POPMHPOBAHNA B
IMTPOLIECCE OCBOEHMA OBPA30OBATEJIbHOU ITPOI'PAMMBI

IIpouecc  u3yuyeHus

JAUCHUITIINHBI

«praBJIeHI/Ie MEPCOHATTIOM» HaIrpaBJICH Ha

dbopMuUpOBaHUE CIEAYIOMINUX KOMIIETCHIIUH!

Kox u HaumeHoBaHue KoMIeTeHIIUHN

KOII N HAMMCHOBAHUC MHAUKATOpA JOCTHKCHUA

BBIITyCKHUKA KOMITETCHITUH
VYK-1. Cmnocoben ocymectBuarh | YK-1.1. 3naer wMeromukum cOopa, o00paboTku u
NOUCK, KPUTHYECKHH aHamu3 U | 0000meHnss uWH(OpManuu, METOAWKA  CHCTEMHOTO
CHHTE3 I/IH(l)OpMaIII/II/I, MNPUMCHATH | MOAX04a AJid PCIICHUA MMOCTABJICHHBIX 3a4a4

CUCTEeMHBIH TOIXOJ MJis pelleHus
[IOCTaBJICHHBIX 32124

VK-1.2. VYmeer ananu3upoBaTh U CHUCTEMATU3UPOBATH
pPa3HOPOAHbIE JaHHbIC, OCYLIECTBISATh KPUTHUECKUN
aHalu3 U CUHTEe3 MH(OpMAIMM, MOJyYEHHON U3 pa3HBIX
UCTOYHUKOB, OLIEHUBaTh A((PEKTUBHOCTh MPOLEAYP
aHanmu3a  npoOsieM M OPUHATHS — pelleHuid B
poeCCHOHAIBHON e TETbHOCTH

VYK-1.3. Biageer MeTogamu Hay4HOro cbopa, 00paboTku
U 0000menus uH(pOpMaLMU, MPAKTUYECKOW paboThI C
UH(POPMALMOHHBIMU UCTOYHUKAMU; METOAaMHU
CHCTEMHOT'0 TIOJIX0/1a JIJIsl pEIICHUs] TOCTABJICHHBIX 33124

YK-10 CriocobeH  mpUHHMMATh
000CHOBaHHbIE KOHOMUYECKHUE
peleHust B Pa3MUYHBIX 00IACTAX
KU3HEIEATETbHOCTH

YK-10.1. 3naet 6a30Bble MPUHLIUTIBI (YHKIIHOHUPOBAHHUS
SKOHOMHUKH;,  OIICHMBaeT  LEeId M  MEXaHH3MBbI
rOCyJJapCTBEHHON COIMAIbHO-I)KOHOMHYECKON MOJIUTUKH
¥ e¢ BIUSHUS Ha CYOBEKThl SKOHOMHUKH

VK-10.2. YMeeT UCIOIb30BaTh METOIBI SKOHOMUYECKOTO
U (QUHAHCOBOTO IUJIAHUPOBAHUS JUI  JTOCTHDKCHHS
HOCTaBJIEHHOW LIeU

YK-10.3. Brnageer ¢uHaHCOBBIMH WHCTPYMEHTaMH JIJIsi
yOpaBleHUS JUYHBIMH  (UHAHCAMH, KOHTPOIUPYET
COOCTBEHHBIC YKOHOMUYECKHE M (PMHAHCOBBIC PUCKH

[IK-1 Criocoben mpoBOAUTH aHAU3,
000CHOBaHHE U BBIOOp pEILIECHUS IO
CO3JIaHUIO TPOAYKTOB M YCIyT B
npodeccrHoHaNbHON AEATETLHOCTH

[TK-1.1 OcymecTBisieT nesTeIBHOCTh 0 (POPMHUPOBAHHIO
BO3MOXXHBIX PEIICHU MO CO3/IaHUI0 MPOIYKTOB M YCIYT
B Ipo(heCcCHOHANIbHOM e TEbHOCTH

[1K-1.2  OuenuBaer 3¢pGHEKTUBHOCTh  CO37aBAEMBbIX
IPOAYKTOB U YCAYT B IPOECCUOHATBHON AESITEIbHOCTU

[TK-1.3 O60cHOBaHO MPUMEHSIET 3aKOHOAATENHCTBO PD B
obsacTy mpohecCHOHATEHON eI TEThHOCTH

[MK-2 CriocobeH mpoBoauTh OHU3HEC-
aHajau3 TUTST dbopmMupoBaHUS
BO3MOXKHBIX peLieHuin o
OpraHu3aiuy padboThl UCIIOTHUTENEH

[1IK-2.1 OcymecTBiasieT AeATENbHOCTh 1O OH3HEC-
aHajau3y, OOOCHOBaHHWIO W BBIOOPY OpraHU3AIMOHHO-
YIIPABJICHUYECKUX PELICHUN.

[1K-2.2 OcyuiecTBiseT IUIAHUPOBAHUE, OPTaHU3ALMIO U
MIPOBE/ICHHE BCTpeY u 0o0CcyxaeHus C
3aMHTEPECOBAHHBIMU CTOPOHAMU; odopmiiser
pe3yibTaThl  OM3HEC-aHAlM3a B COOTBETCTBUH  C
BbIOpaHHBIMU MOJIX0JaMHU; MPOBOAUT OLICHKY
3¢ HEeKTUBHOCTH OpraHU3alMOHHO-YTPABICHUYECKUX
pEIIeHUH C TOUKHU 3pEHHsI BHIOPaHHBIX KPUTEPHUEB.

[1K-2.3 IlpumeHsieT TEOpPUI0  MEXJIMYHOCTHOM U
rpyNIoBOil KOMMYHUKAIMU B JIEJIOBOM B3aUMOJIEHCTBUH,
TEOPHIO KOHQIMKTBI, WH(POPMALMOHHBIE TEXHOJIOTHU
(mporpamMMHOE 0OecTICUeHHE) JUTs TIeJIel OM3HeC-aHaIn3a




No Kon HanmeHnoBanue o
KOMITETEHIIH Oranbl GOPMUPOBAHKS KOMIIETEHITUN
n/m u KOMIIETEHITHH
1. VK-1 CrocobeH 1 Oman - 3name:
OCYIIECTBIATh YK-1.1.
ITOKCK, - MeToAuKu cOopa, 00paboTku u 0000IIEeHUS
KPUTUYCCKHIA nHpOpMAITNH;
aHalM3 M CHHTE3 | - METOAMKU CHUCTEMHOIO MOAXOAa AJSl PelleHUs
uHpOpMAaITUH, ITOCTABJIEHHBIX 3a/a4;
IIPUMEHSATD 2 Oman - Ymemn:
cuctemMHbIN noaxoxn | YK-1.2.
JUISt pelieHus | - aHAU3UPOBATH u CHUCTEeMATU3UPOBATh
ITOCTaBJIEHHBIX Pa3HOPOIHBIC IAHHBIC,
3a1a4 - OCYLIECTBJISITh KPUTUYECKUI aHAaNU3 U CHUHTE3
nH(pOpMaIy, MIOJTyYCHHOM u3 Pa3HBIX
HCTOYHHUKOB;
OLIEHHMBaTh 3()PEKTUBHOCTH MPOILENYp aHaIu3a
npobyiem u MPUHSITHS peleHui B
po)eCCHOHAIBHON JESTEIHLHOCTH,
3 Dman - Braoems:
VYK-1.3.
- MeToJaMH HayyHoro cOopa, oOpaboTKu U
000011eHIS HHPOpMAIHH;
- TpakTU4Yeckol paboThl ¢ HHPOPMAIMOHHBIMH
HCTOYHHUKAMH;
- METOJJaMU CHUCTEMHOTO TOJXO0Ja JUIsl PelIeHUs
ITOCTaBJIEHHBIX 3aa4.
2. VK-10 CnocobeHn 1 Oman - 3namo:
MPUHUMATh YK-10.1.
000CHOBaHHbIE - 0a3oBble  NPUHIMIIE  (PYHKIIMOHUPOBAHUS
SKOHOMHYECKHE SKOHOMHKH;
pelieHus B | - OLICHMBAET IIEJIM U MEXaHU3MBI TOCYJapCTBEHHOM
Pa3TUYHBIX COLIMAILHO-DKOHOMHMYECKON  ITOJUTHKH U €€
o0macTax BIIMSIHHSI HA CYOBEKThI SKOHOMHMKHU;
JKUBHEIACATENBHOCT | 2 Oman - Ymems:
5 VYK-10.2.
-  HCIIOJL30BaTh METOABI JKOHOMHUYECKOTO MU
(MHAHCOBOTO TUIAHUPOBAHUS IS  JTOCTHIKEHUS
MOCTAaBJIEHHOMN LIEIU
3 Oman - Brademy:
VK-10.3.
- ()MHAHCOBBIMM MHCTPYMEHTAMU JUIsl YIPABICHUS
JINYHBIMHA (buHaHCAMU, KOHTPOJIUPYET
COOCTBEHHBIC JKOHOMHYECKHE U (UHAHCOBBIC
PHUCKH
3. IIK-1 Cnocoben 1 Oman - 3namo:
MpoBOAUTh aHanm3, | [IK -1.1.
000CHOBaAHHE M |- OCHOBBI OpraHW3alid  JICATEIBHOCTH  TIO
BBIOOD pelieHus: o | GOPMUPOBAHUIO  BO3MOXHBIX  pEUIEHUN 1O
CO3/IaHUIO CO3/IaHHIO MIPOYKTOB u yCIyT B

HPOAYKTOB U yCIyT
B

npodeccuoHaIbHOU cepe;

2 Oman - Ymemn:
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U IeATeNbHOCTH

npodeccruoHaIbHO

I1K-1.2.

- omeHuBaTh  A(PPEKTUBHOCTh  CO37AaBAEMBIX
OPOAYKTOB W yCIyr B TpoQeCCHOHATHHOU
JIEATCILHOCTH;

3 Oman - Braoemy.:

I1K-1.3.

- HaBbIKaMH  OOOCHOBAaHHOTO  TIPUMEHEHUS
3aKOHOJATEILCTBA PO B obnactu

poeCCUOHAIBHON e TEIHLHOCTH,

[1K-2

Crnocoben 1 Oman - 3namo:

npoBoauth O6usHec- | [IK-2.1.

aHaJIn3 JUIS | - OCHOBBI OCYLIECTBICHHMS JAEATENIbHOCTU IO
dhopmupoBaHHS Ou3Hec-aHaIM3y, OOOCHOBaHWUIO W  BHIOOPY
BO3MOXHBIX OpraHU3aIMOHHO-YIIPABJICHUECKUX PELICHUH;
peneHuit 1o | 2 Oman - Ymems:

OpraHu3anuu I1K-2.2.

paboThI - OCYIIECTBIISITh TUTAHUPOBAHHE, OPTaHHU3AIHI0 M
UCTIOJIHUTEIIeH NpoBEJEHUE  BCTped U OOCYKIEHHH ¢

- oopMIATH  pe3yNbTaThI

- IMpOBOAUTD

3aHHTEPECOBAHHBIMU CTOPOHAMM;

Ou3Hec-aHalHh3a B
COOTBETCTBHHM C BBIOPAHHBIMH ITOIX0aAMH;

OLICHKY
OpraHU3aI[HOHHO-YITPABICHUCCKUX
TOYKH 3PEHHUsI BIOPAaHHBIX KPUTEPHER,;

3¢ (HEeKTUBHOCTH
pemieHU  C

3 Dman - Braoemo:
[1K-2.3.

U I'pYNIIOBOH

- HaBbIKaMH MPUMCHCHUA

Lenel Ou3Hec-aHaIn3a.

- HaBbIKAaMU MPUMEHEHUSI TEOPUH MEXINYHOCTHOM
KOMMYHHKAIIU B
B3aMMOJICHCTBUH, TEOPUU KOH(IUKTOB;

TEXHOJIOTHH (TIpOrpaMMHOTO OO€CTIeUeHus ) st

JACJIIOBOM

UH(POPMALIMOHHBIX

2. [IOKA3ATEJIM U KPUTEPUU OLIEHUBAHMS KOMITETEHIII HA PA3JIMYHBIX
OTAITAX UX ©OPMHUPOBAHNA, OIIMCAHUE ILKAJI OHEHNBAHUSA

= Kputepuu onieHuBanus
Ne % HaunmenoBanue KOMIIETEHIIU I [IIxana
n/m E 5 KOMIETEHIINH Ha pa3IUYHBIX dTanax OLICHUBaHUS
= dbopmupoBaHus
g
I. YK-1 | Cnocoben 1 Oman - 3namo: 3auem
OCYIIECTBIISATh VYK-1.1. Ornenka «3a4TeHO»
TIOUCK, - MeToauKu cOopa, oOpaboTku u | 1. I'my6okoe u
KPUTHYECKHUI 0000111eHUs HTHPOpMALUY; IIPOYHOE  YCBOCHHE
QHAIN3 M CHHTE3 | - METOJUKU CUCTEMHOI'O | IPOIrPaMMHOI0
uHbopMaluuy, o1Xoaa IS pellieHus | MaTtepuana.
MPUMEHSITh IIOCTABJICHHBIX 3aJa4; 2. CBobonHoe
CUCTEMHBIN 2 Oman - Ymemn: BJIAJICHUE
HOIX0M s | YK-1.2. HOHATUHHBIM
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- aHaJIU3UPOBATH H
CUCTEMAaTHU3UPOBATH
Pa3HOPOIHbIE JaHHBIE,

- OCYIIECTBJIATh KPUTHYECKUN

aHalM3 W CUHTE3 MH(OpMaIH,
MOJTyYEeHHOM u3 pa3HbIX
HUCTOYHUKOB;
OIICHUBATH 3¢ PeKTUBHOCTH
Mpoleyp aHaimu3a npodiieM u
MPUHSITUS pelieHui B
pohecCHOHATLHOM
S JIeSITENIbHOCTH,
ﬁOCTaBHCHHHX 3 Jman - Biadems:
YK-1.3.
3a1au
- METOJaMH Hay4Horo cOopa,
o0paboTku u 000011IeHUSA
nH(popMaLuu;
- TpakTU4eckoh paboThl C
1H(pOPMaLlMOHHBIMU
HMCTOYHUKAMU;
- METOIaMHU CUCTEMHOTO
MoJIXo0/a TUTST pelieHus
MOCTABJICHHBIX 3a/1a4.
YK-10 | Cnocoben 1 Oman - 3namu:
PUHUMATD VYK-10.1.
000CHOBaHHbIE - 6a3oBbie TIPUHIIUIIBI
YKOHOMUYECCKUE (GYHKITMOHUPOBAHHUS
pelieHus B | DKOHOMUKH;
pa3TMYHBIX - OIICHUBACT IICJI ¥ MEXaHHU3MBI
obmacTsx TOCYapCTBEHHOW  COIMAIBHO-
KHU3HEACSITCILHOCT | SKOHOMHYECKON TOJMTHKH U ¢
u BIIUSTHUS Ha CyOBEKTBI
YKOHOMUKH,
2 Oman - Ymemn:
YK-10.2.
- UCIOJIb30BaTh METO/TBI
HKOHOMUYECKOTO U
(UHAHCOBOTO  TUIAHUPOBAHUSA
JUTSL TOCTHKCHUS TTOCTaBICHHOMN
1eJTU
3 Oman - Bnadems:
YK-10.3.
- (hMHAHCOBBIMU
WHCTPYMEHTAMH TUTSE
yIpaBieHUs JTUYHBIMU
¢duHancamuy, KOHTPOJIUPYET
cOOCTBEHHBIE PKOHOMUYECKUE U
(UHAHCOBBIE PUCKH
[IK-1 | Cnocoben 1 Oman - 3namo:
npoBoauTh aHanus, | [IK -1.1.
0o0oCcHOBaHUE ul- OCHOBBI OpraHu3auu
BBIOOD pelICHMS TI0 | IeATEIhbHOCTH 1o

amnmapaToM,  yYMCHHE
€ro HCIOJIb30BaTh;

3. YMeHue BBIABIATH U
OOBSACHATE
(byHKIMOHAIbHBIC
CBSI3U U 3aBUCUMOCTH;
4. Nnmoctparms
TEOPETUYECKUX
ITOJIOXKEHUM
MIpUMEpaMHU U3 PeaTiid
JKHA3HU;

5. Breimonnenue
3aJIaHUM u
CaMOCTOSATENLHON
paboThI 3a cemecTp;

6. TounocTh n
000CHOBAaHHOCTD
BBIBOJIOB;

7. Tounble, MONHEIC U
JIOTUYHBIE OTBETHI Ha
JIOITOTHUTEIbHEIE
BOIIPOCHI;

Omnenka «He 3auteHo»
1. He3nanue
3HAYUTENbHON 4YacTH
MIPOTrPaMMHOTO
MaTepuana;

2. He3nanue
OCHOBHBIX TEPMHUHOB,
KJTacCUUKAIIN;

3. Heymenue
BBIJICIUTh  TJIABHOE,
clenaTh BBIBOABI H
000011IeHHS;

4. T'pyOwle omuOku
npu BBITIOJTHCHHUH
MPAKTHYECKOTO
3a/laHust u
CaMOCTOSITENIbHOM
paboTsI;

5. HempaBunbsHbie
OTBETHI Ha
JIOTIOTHUTEIIbHBIE
BOITPOCHI.
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CO3JIaHUIO
MPOJIYKTOB U YCIYT
B
podeCCHOHAITBHO
H NesITeTbHOCTH

(hOpMUPOBAHUIO BO3MOKHBIX
perieHuit o CO3/IaHHUIO
OpOJAYKTOB U yCAyr B

npodeccuoHaIbHOU cdepe;

2 Oman - Ymems:

[TK-1.2.

- oueHuBaTh APPEKTHBHOCTH
CO3/1aBaeMbIX  MPOAYKTOB U
yoiIyr B npodeccHoHATBHON
JeSITeIIbHOCTH;

3 Oman - Brademy:

ITK-1.3.

- HaBbIKaMH OOOCHOBAaHHOTO

MMPUMCHCHUS 3aKOHOAATCILCTBA

PO B o0Oactu
npodeccuoHanbHOM
JIEATENHHOCTH;
I[IK-2 | Cnocoben 1 Dman - 3namo:
npoBoauTh 6usHec- | [1K-2.1.
aHam3 JUIS | -  OCHOBBI  OCYIIECTBIICHHS
(dbopMUpOBaHUS JIEATEILHOCTH 1O  OHu3Hec-
BO3MOXKHBIX aHam3y, 00OCHOBaHHUIO  H
pelreHni o | BEIOOpY OpTraHW3aIMOHHO-
OpraHu3aIuu YIPaBJICHYCCKUX PEIICHUH;
paboThI 2 Dman - Ymems:
HCIOIHUTENICH IIK-2.2.

- OCYHICCTBJIATH INIAaHUPOBAHUC,
opraHu3anuid MW  MOPOBCACHUC

BCTpeY W OOCYXIEHHUH ¢
3aMHTEPECOBAHHBIMU
CTOpOHAaMH;

- ohopMiATh  pe3yJbTATHI

Ou3Hec-aHaiIM3a B COOTBETCTBUU
C BBIOpAaHHBIMH MTOIXOAMU;

- IIPOBOUTH OLICHKY
3¢ HEeKTUBHOCTH
OpraHU3allMOHHO-
YIPABICHUYECKUX PELICHUM ¢
TOYKH  3pEHHMs  BBIOpaHHBIX
KPUTEPUEB;

3 Oman - Bnademnw:

[K-2.3.

- HaBBIKAMM  IIPUMEHEHUs
TEOPUU  MEKIUYHOCTHOM U
IpyIIIOBOM KOMMYHHUKAaluu B
JICTIOBOM B3aUMOACUCTBUH,
TeOpuU KOH(IIUKTOB;

- HaBBIKAMU MIPUMEHEHUS
MHGOPMAIMOHHBIX TEXHOJOTHH
(mporpaMMHOTO  OOecre4YeHus)
JUIsL Liesieil Ou3Hec-aHaIn3a.




3. TUIIOBBIE KOHTPOJIBHBIE 3AJAHW A NI MHBIE MATEPUAJIBI, HEOBXO/JUMBIE
JUUISL OLIEHKH 3HAHWI, YMEHMIM, HABBIKOB U (WJIN) OITBITA JEATEJIBHOCTH,
XAPAKTEPU3YIOIINX DTAIIBI ®OPMUPOBAHMA KOMIIETEHIMM B [TPOILIECCE

OCBOEHM S OBPA3OBATEJIbHOM I[TPOI'PAMMEBI

1 9TAII - BHATDH
Coo01enue ¢ npe3eHranune
3aganme 1.

CocraBUTh TEpeUEHb OCHOBHBIX JIOKYMEHTOB B Poccum, KOTOpBIE peryjJupyroT
JESTEIbHOCTh TIEPCOHANIa B OpraHW3alluu. YKaszaTh JaTy NPHHATHS JOKYMEHTa WA OOHOBIICHUS,
yKa3aTh OCHOBHBIC BOIIPOCHI, KOTOPBIE OH PETYJIUPYET.

Nudopmanuio npeaocTaBuTh B MUCBMEHHOM OTYETE, TIOJTOTOBUTh YCTHOE COOOIIEHUE.

3aganmue 2.
Ha ocHOBaHMM W3y4YeHUs THIIOJOTUM OpPraHU3ANMOHHBIX KyJabTyp Kamepona-Kyunna
U3YYHTh CHENU(PHUKY ACSITEITbHOCTH KAaKOH-TMOO OpraHu3alud, ONPEISIUTh THIT KYJIbTYpHIL.
Nudopmanuro mpeaocTaBuTh B BUJIE IPE3CHTALIMKA U KPATKOTO 0OOCHOBAHHOTO COOOIICHHMS.

3aiaHus HA U3yYeHHe, CTPYKTYpHUpoBaHue nHGopMauuu

Tema 2, 5, 7. Ha ocnoeanuu u3yyeHusi meopemudeckux uUCMOYHUKOE HeoOX0OUMO
3anoaHums maoauyy 1.
3aganue 1: BHecuTe B TaOuuIly CpaBHUTEIBHBIC XapaKTEPUCTHKU METOJIOB To100pa nepcoHana. B
rpadpe «OOnacTy NPUMEHEHHUS» OTMEThTE€ MPUMEHUMOCTh KaXXJIOT0 MeToAa mojadopa ams
KOHKPETHBIX MPO(ECCHOHANBHBIX W JIOJDKHOCTHBIX TPYIMI TEpCOHAIa ¢ YYETOM crenu(uku
y4e0HOTr0 MPEANPUSATHSI.
Tabauya 1. Memoowvl noobopa nepconana

MeTtoanl noadopa IIpenmymecTBa HenocraTkn OobaacTh NpuMeHeHust
nepcoHaja

1. TIlouck BHyTpHU
OpraHu3aluu

2. [TonGop c
HOMOIIIBIO
COTPYAHHUKOB

3.
CamornposiBUBIIHECS
KaHIUIaTEl

4. OObsaBIEHUI B
CpeACcTBaX MacCOBOM
uHbOpMaIUU

5. Briesn B
UHCTUTYTBl U JIpyTHE
y4eOHBIC 3aBEICHMS.

6. T'ocymapcTBeHHBIE
areHTCTBA 3aHSATOCTH

7. YacTHEIC areHTCTBA
1o nooopy
nepcoHasa

8.  AredrctBa 1O
noa00py




PYKOBOJMTENEHN

9. UnTepHer

3ananme 2: CpaBHenue ¢opM opraHuzanuu oOyuyeHus: BHecuTe B COOTBETCTBYIOIIME KIETKU
Ta0JIMLbI OCHOBHbIE JIOCTOMHCTBA U HEJIOCTATKH MEPEUUCICHHBIX (POPM OpraHuzannu oOydeHusl.
Tabruya 2. @opmbi opeanuzayuu 00y4eHus

DopMbI OPraHu3aumuu 00yUYeHus JdocTouncra Hepocratku

OOy4eHHEe ¢ OTPHIBOM OT paOOTHI:

— OTKPBITBIC CEMHUHAPhI

— 3aKPBITHIC CCMUHAPBI

OO6yuenne Ha paboueM MecTe

HacrtaBanuectBo

3aouHoe 00yueHHE

3aganue 3: onpenennuTe BO3MOKHOCTH METOIOB MOTHUBAIIUY TIEPCOHANIA, 3aMIOTHUTE Ta0uIly 3.
Tabnuya 3. Memoowt momueayuu

MeToabl MOTHBalIMH HeJII/I IMPUMCHCHUSA KaTeropnﬂ IEpCoHaMA

MaTtepuaibHbie (PACKPBITh MTOAPOOHO)

HewmarepuanbHbie (pacKkpbITh 0APOOHO)

PaGora co cioBapem
PaGota co cnoBapeM KIIIOYEBBIX TEPMUHOB peanusyercs B Temax 2, 3, 4, 5, rae
MMPEACTABJICHLI KIIFOUYCBLIC IMMOHATHA 110 CYIIHOCTH YIPABJIICHHUA IIECPCOHAIOM, KaI[pOBOI\/'I IIOJINTHUKU,
CUCTEME yIpaBJieHUs nepcoHaoM. OCHOBHYIO TEPMUHOJIOTHIO KaIpOBOI'O MEHEIKMEHTA CTYECHTHI
MOJTy4YaloT B XO/I€ JIEKIIMOHHBIX (ayJUTOPHBIX 3aHATUIN) U IpU pabOTE C OCHOBHOI JIUTEpaTypoi 1o
JUCLIUILINHE «YIIPAaBJICHUE IEPCOHAIOM.

293TAIl - YMETH

BobinoiHeHne NPAKTHYC€CKHUX 3aJJaHAl 1O aHaJIN3y I/IH(I)OpMa].[I/II/I no AUMCHMUIIJIMHE,
YMCHUIO IIPUMEHATD €€ HA IPAKTUKE

3ananmne 1. IlpoaHanu3upyiTe NpEACTaBICHHYIO CHTYAlMIO0 C HMCIOJIb30BAHUEM KOHTPOJIBHBIX
BOIIPOCOB.
IIpakTHyeckas cutyanus/keiic

EBrenuit KepkeHueB npuctynui K paboTe PpErnoHaJIbHOIO TUPEKTOpa KOPIOpALUH
«Odpakom» mo Poccum mocie AByXroauyHoro mpeObiBaHus B 3amagHoil EBpome, e oH
PYKOBOJIMJI OT/AEJIOM MapKETHHIa B OAHOM U3 nouepHux kommanuili «Odpaxomay. B mepsblil xe
pabounii neH» EBrenuii CTOIKHYJICS C MAacCO COBEPIIEHHO HOBBIX JJIsi HEro IpobiieM, HalpuMep,
B3aUMO/ICHCTBUEM LIEHTPAJIBHOIO O(uca ¢ PErMOHAIBHBIMU KOMIIAHUSIMU, €T0 KaK MPeICTaBUTEI
MHOCTPAaHHOI'O HMHBECTOpAa C JUPEKTOpaMH COBMECTHBIX MPEANPUATUH, MPEeACTaBUTEISIMU
POCCHICKHMX aKIIMOHEPOB, MOCTaBIIMKaMH o0opyaoBaHus U T.1. Ha mpexsHem mecte paOoThl Bce
ObUIO MPOCTO U SICHO: OBLIT PBIHOK, OBLIM KOHKYPEHTHI., ObUIM OIOJKEThl U OblJIa HEOOXOIUMOCTh
pa3pabaTbiBaTh BBIMTPBILIHBIE DPHIHOYHBIE NpeanoxkeHus. B MockBe Bce oOKa3aaoch ropasio
cnoxHee. EBrenuii He 3Hajl ¢ 4ero HayaTh, KaK MOJACTYIHUTHCS K peaju3aluu JAHHOTO €My BHIIE-
npesugeHToM  «Odpakoma» 3amanuio: "lIpexxne Bcero HEOOXOAMMO HABECTH MOPSIOK B
OpraHu3aluy, HaJlaJuTh HOPMAJIBHOE B3aWUMOJCHCTBHE MeEXAy MOCKBOM H OIEpaTOPCKUMU
KOMITaHUSAMH, WH(POPMALMOHHBIM MOTOK M3 pernoHoB B ueHTp". Kaxercs, sToMy He y4uiau B
OM3HeC-1IKOJIE WIN 5 yKe Bce 3a0bui? - EBreHuit BCOMUHAN 3aKOHYEHHYIO YEThIpEe rojia Hazal
nporpaMmmy MBA.

«Odpakom» mpuien B Poccuro B Hauasne JEBSHOCTBIX T'OJOB M CO3Jall CEThb COBMECTHBIX
IIPEIIPUATHH, OKa3bIBAIOLUX YCIYTH COTOBOM CBS3M B UeThIpHaALaTu peruoHax Poccun. C camoro
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Hayaja KOMIIAHUsS CO3HATEJIBHO IIJIa Ha CO3/IaHUEe COBMECTHBIX MPEANPUATUI C yUaCTUEM MECTHBIX
MapTHEPOB, CUMTasg 3TO HEOOXOAMMBIM YCJIOBHEM YCIEIIHOTO BelIeHUs Ou3Heca B PETMOHAX.
«O¢paxom» ocCyIIecTBUI HMHBECTHIIMM B CETEBOE 0O0OpYyIOBaHHME, MECTHbIE HapTHEPHI (MEIKue
TEJIEeKOMMYHUKALIMOHHBIE KOMIIAHUHU, B OTAENBHBIX CIy4yasX OIepaTopbl IMPOBOJHONU CBSI3U)
YYacCTBOBAJM 3/JaHUSMH, JCHEKHBIMU CpPEJCTBAMH W TpounMHu akTuBamu. «Odpaxom» umen
KOHTpOJIbHBIN nakeT Bo Beex CII, a Takke BO3MOKHOCTh Ha3HaYaTh U OCBOOOXKIATh OT JOJIKHOCTH
reHepaIbHOTO ¥ (PMHAHCOBOTO TUPEKTOPA.

Jns moanep)KKU pPETHOHATIBHBIX OIepaluii, a Takke paboThl, € TOCYyAapCTBEHHBIMU
opraHamMu BJacTH B MoOCKBe ObLI CO37aH IEHTpaldbHBIA oduc kommanwu. MeHemxkepsl oduca,
THIATEIbHO MOJM00paHHbIE KOMIIAHMEW U3 HMHOCTPAHHBIX M POCCUUCKHUX CIIELUAJIUCTOB U
NpPOILIEANINE CTAXUPOBKY B OTICIICHUSIX KOMIIAHWUHU 3a pyOexom, mpexactaBmsiin «Odpakom» Ha
coOpaHMsIX aKUIMOHEPOB WUIU B COBETE TUPEKTOPOB COBMECTHBIX MPEANPUSATHI, OpraHU30BBIBAIU
3aKJIFOYCHUSI JIOTOBOPOB C IMOCTaBIIMKAMU OOOpPYHOBaHMSA, IMO3BOJSIONIME TOOUTHCS CHUIKECHUS
uznepxkek kaxgoro CII 3a cyer yBenuueHuss oOBEMOB, KOHCYJIBTUPOBAIU PETrHOHAIBHBIX
OTIEpPaTOPOB MO TEXHUYECKUM, KOMMEPYECKHM M (PUHAHCOBBIM BOIPOCAM, KOHCOJHIUPOBAIUA H
aHAIM3UPOBAIM MAapKETUHIOBble U (UHAHCOBbIE OT4YeThl. [lomumo cnenuanuctoB B MockBe
«O¢paxom» HampaBUiI B COBMECTHBIC MPEANPHUATHAS MHOCTPAHHBIX (PMHAHCOBBIX U KOMMEPUYECKUX
JTUPEKTOPOB C IEJIbI0 CO3JaHMUS COBPEMEHHBIX YINPaBICHUECKUX CHUCTEM, MOATOTOBKH MECTHBIX
CIEIMAJIMUCTOB U KOHTPOJIS 32 I€ATEIbHOCTHIO KOMIIAHUM.

C camoro nHauana B3aumojeiictBue mexay CII u LeHTpaJbHBIM O(QHCOM CKIIAbIBAIINCH
JI0OCTaTOYHO HerpocTo. Hekoropble nupekTopa BUAEIU IOJb3Y B UCIOJIb30BAHUU MHOCTPAHHOIO
MHBECTOPA, OXOTHO MpuOeraau K NOMOIIH, PETYJISIPHO MOCTaBIsuM nHpopmanuto. Jpyrue 3aHsuiu
MIO3HIIMIO «S CaM C ycam» U BCAYECKH M30eraau KoMMyHHKamu. K coxxaieHn o, Yucio MmocaeHuX
MEJIEHHO, HO BEPHO POCJIO, U K MOMEHTY Mpuxojaa EBrenus Kk JaHHOW KaTeropuu MOKHO OBLIO
oTtHecTu He MeHee 6 CII.

OcoObiM mpenMeToM KOHGuHKTa Mexay «OdpakoMomM» U COBMECTHBIMU MPEANPUATUIMU
CTall WMHOCTPAHHBIC CHENMAIHMCTHL, padoTaromue B KoMmaHUsIX. OOBICHAS CBOIO TO3UIHIO
CIIOXHBIM (PMHAHCOBBIM IOJIO)KEHHEM, MHOTHME TeHEpallbHble IUPEKTOpa, BOIMPEKU PEUICHHIO
aKLIMOHEPOB, OTKA3aJIMCh KOMIIEHCHPOBAThH 3aTpaThl, HA COJEp)KaHNE MHOCTpaHLEB. B pe3ynbpraTe
oOpa3oBasiack KosoccanbHasg 3anoinkeHHocTs CII mepen «Odpakomom», morameHue KOTOpPOi
TaKXe ABJISUIOCHh OJTHOM U3 3a1a4 EBrenus Kep:xkenuena.

Koumponvnuvie sonpocwi
1. Ouenure opraHu3alMOHHYIO M CTpaTeruueckyro monenb «Odpaxoma» B Poccun. B yem ee
MIPEUMYIIECTBA U HEAOCTATKU?
2. B yem npuunna xoHpaukTa Mexay «OdpakomMom» u reHepanbHbIMH aupekTopamu CI1? Kak
MOJIONTH K €ro pa3peuieHuo?
3. C gyero Hauath EBrenuto Kepxenuey?
4. Kakyro opraHu3aiiMoHHYIO CTPYKTYPY MOKHO NMPEAJIOKUTH HEeHTpaibHOMY oducy «Odpakomar?

3aganue 2. Pa3paboTarh JODKHOCTHYIO HHCTPYKIIHIO JUISl TOJKHOCTH B OPTaHU3AIIMH 10 CXEME:
1. Ha3zsanue momxHOCTH

2. MecTo B OpraHu3alluOHHOM CTPYKTYpE OpraHu3aluu
3. OcHoBHasl L1e1b padOThI
4. TpebGoBaHus K paOOTHHUKY:
5. OcHOBHBIE 00513aHHOCTH:
6. OTBETCTBEHHOCTH 32 MOTYMHEHHBIX
7. Paboune B3aMMOOTHOIICHUS
Tun koHTaKkTa YacroTta Iens
BuyTtpennue:
Bnennue:
8. OcHoBHBIE TIP00IEMbI pabOTHI

9. YPpoBEHBb OJIHOMOYHI B IPUHATHH PELICHUN
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10.  Iloka3aTenu OTBETCTBEHHOCTHU
3a/iaHue BBINOIHAETCS MTUChbMEHHO HHAUBUAYAIBHO.
3aganue 3. Onpexnenute N0JDKHOCTh, KOTOpas Bam unrtepecHa. IlpoBenute anamu3 3apaOOTHBIX
IUIAT 0 HeH, UCTIOb3Ysl ANEKTPOHHBIE HCTOYHUKH «3apIuiata.py» U Apyrue. YKakXuTe UCTOYHUKHU
B 0(hopMIIEHHN MMCEMEHHOTO OT4eTa. MeToArKa aHaJIn3a NpUBEACHA HIDKE.
Metoauka
Cpenu OCHOBHBIX KpHTEpHEB (OPMHUPOBAHUS BBIOOPKHM - OTpaciib, pa3Mepbl KOMIIAHHH H
KBTI (UKAIIMOHHBIE TPEOOBaHUS K paOOTHUKY
JTanbl NpoBeaeHusi 0030pa 3apadoTHBIX IJIAT
Oran 1. Onpexnenenue uenu u 3agad uccnenoBanusd. OT Henu U 3a1a4 3aBUCIT MEPUOJUYHOCTD,
CPOKH BBITIOJHEHUSI pabOThI, HEOOXO0AUMBIN 00beM BhIOOpPKH (BbiOOpKa - mepedyeHb MCTOYHHKOB
uHbopMaIuu, 0OTOOPAHHBIX ONpeAeIeHHBIM 00pa3oM B COOTBETCTBUU C TPEOOBAHHUSIMH KOMITAHUU.
OO0beM BBIOOPKH 3aBHUCUT OT MaciuTada MCCIEIOBAHHUS.), TOJOOP MCTOYHUKOB U CIIOCOOOB cOOpa
uHbopMaluu, TpeOOBaHUS K CTENEHH JOCTOBEPHOCTH PE3YyJIbTaTOB, CTOUMOCTh HCCIEAOBAHUS U T.
.
Oran 2. Onpeznenenue o0bemMa U KpUTepueB (HOpMUPOBAHMS BHIOOPKHU. AHAJIN3 MPOBOAMUTCA IO
OTJCNBHBIM JIOJDKHOCTSIM WM WX rpynmaM. llpm ¢opmupoBaHuUM BBIOOPKH PEKOMEHIYETCS
M0JIb30BaTHCANIPABIIIOM: Ka4eCTBO BBIOOPKH BakHee ee KonuuyecTBa. [103TOMy 10 BO3MOXKHOCTH B
CHHCOK CTOMT BKJIIOYaTh HE TOJBKO MAHHBIE OTKPHITHIX HMCTOYHHUKOB (MHTEPHETA M IEYATHBIX
CMU), HO U Te CBeACHMS, KOTOpPHIC MIOIMOJHUTEIBHO IPOBEPSAIOTCA C TOMOIIBIO OYHOTO U
Tese()OHHOTO OOIICHHMS, @ TAKXKE FIEKTPOHHOU MOYTHI.
[Ipu dopMupoBaHUU BBIOOPKH PEKOMEHIYETCS IOJIb30BAThCSl MPABHIIOM: KaueCTBO BBIOOPKHU
Ba)KHEE MX KOJIMYECTBA
Kputepun popmupoBanusi BEIOOPKH MO3BOJISIOT BKIIOYUTH B HEE TOJBKO T€ KOMIIAHUHU, KOTOPHIE
NPECTABIAIOT U1 Bac uHTEpec. Cper OCHOBHBIX KPUTEPHUEB:
- pEerHoHAJIbHOE pa3MelleHe KOMITaHUM;
- UX OTpacieBas IPUHAJICKHOCTD;
- IPUHAITICKHOCTh KaluTala U CTUJIb MEHEDKMEHTa (MHOCTpaHHAsI UM POCCHICKash KOMITAHUSA);
- pa3Mepsl KOMIIaHUU (YCJIOBHO MOKHO BbIIeIUTh Maibie (10 100 uyenosek), cpennue (1o 300
COTPYJIHUKOB), KpYyMHbIE OpraHu3aluu, JUOO0 YETKO CEerMEHTUPOBATh KOMIAHUHM MO 00BeMy
000poTa, YUCIEHHOCTH NIEPCOHAIIA);
- KBajgu(UKAIMOHHBIC TpeOOBaHMs K paOOTHUKY (OmbBIT, 0Opa3oBaHWE, YPOBEHb BIIAJICHHS
MHOCTPAaHHBIMH SI3BIKAMU U T. [I.) U TIepeueHb NMPo(heCcCHOHANBHBIX 33/1a4 B OIMCAHUH JTOJDKHOCTEH.
Ortan 3. Coop uHbOPMAIUHU - CAMBIN CIIOXKHBIM U TPyJ0eMKHid dTan. OT HEr0 BO MHOTOM 3aBHUCHUT
Ka4yecTBO 0030pa 3apaboTHBIX maT. OCHOBHBIE CIIOCOOBI MONTy4eHUs] HH()OPMAIMK TPECTaBICHbI
Ha cxeme (cTp. 55).
Oco6oe BHUMaHUE YJEIUTE TOMY, KaKOi BHJ J0XO/Aa yKa3aH B O0ObsBICHHH (OOMIMN WM TOJBKO
6a3oBast yacTh - okjaa). OCOOEHHO 3TO aKTyallbHO MPH aHaIM3€e JTOJDKHOCTEH C BBICOKOW J10Jyiei
NEePEeMEHHOI 4acTH B OIuIaTe TpyjAa (HampuMmep, MEHeKepoB MO mpojaxkam). Kak mpasuio, B
BaKaHCHUAX, OMyOJMKOBAHHBIX B OTKPBITOM JOCTYII€, yKa3bIBaeTCsl OOIIMI MecSyHbId A0X01 Oe3
ydeTa roJJ0BOT0, €KEeKBapTaJIbHOTO U MPOYNX O0HYCOB. ECIHM B OTKPBITBIX MCTOYHHKAX HE yKa3aH
TOUHBIM pa3Mep 3apaboTHOM miaThl (YacTo BCTpeuaeTcss (QOpPMYJIUpPOBKA «oIUiaTa Tpyaa
00CYyX/aeTcsl C YCHEUIHBIM KaHJUIATOM»), HYKHO OO3BOHHMTH paboTojareieil M IOCTapaThCs
YTOYHUTD 3Ty UH(DOPMALIHIO.
Oran 4. OOpabotka pesynbpraroB. HWrak, wuHpopmanus coOpaHa. PaccMOoTpuM TEXHOIOTHIO
00pabOTKH MOJYYCHHBIX JAHHBIX 110 maram (cM. oOpaser pacuera Ha cTp. 56).
ar 1. ®opMupoBaHue ynopsa0YCHHOT0 YHCIOBOTo psijaa. /s Hauana oOpabaThiBaeM YHCIOBYIO
uHbopMmanuio. Eciu B onucannu ykazaHa BUJIKA 3apIliaT, IJIs PacueTOB ClIeAyeT OpaTh ee cpeaHee
3HaYeHue (HIKHee 3HaueHHe + BepxHee 3HaueHue / 2). Ilo mo3ummsM ¢ yKazaHHEM 3apIUIaThl
«OT ...» PEKOMEHJyeM K YHCJIOBOMY 3HaueHHIO mpuOaBuTh 15-20%, MO BakaHCHUSM C yKa3zaHUEM
3apIuiaThl «70 ...» - BbruecTh 10-15%. Jlanee Bce 4ncioBble OKA3aTENN HYKHO PAaCHpEEIUTh 110
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BO3PACTaHMIO, OT MHHHMAJIBHOTO K MakcUMalbHOMYy. Hampumep, psig MOXET BBITJISIETD
caeayromum oopazom: 550 600 720 730 750.

[ar 2. Onpenenenue cpenHell apudMETHIECKOW. ITOT MOKA3aTENb PACCUUTHIBACTCS KaK CymMma
BCEX UMEIOUIMXCA B BbIOOpKE 00pabOTaHHBIX 3apIUIaTHBIX 3HAUEHUH, JeJIeHHAas Ha KOJHUYEeCTBO
MCTOYHUKOB, PEJAOCTAaBUBIINX JaHHbIE 10 KOHKpeTHOU no3unuu. Hampumep, (550 + 600 + 720 + +
730 +750) /5 =670.

[ar 3. Onpenenenne meauanbl. Menunana (Md) - 3T0 4nci0, HaXOAsIIEECs POBHO B CEpEAMHE
yucnoBoro pana. CepeanHa 4HUCIOBOTO psna ompezensercs kak (n + 1) / 2, rae n - KOJIUYECTBO
3HaueHuil B paxy. Hampumep, B psagy 550 600 720 730 750 mpeactaBieHO MSITh 3HAUYECHUM.
CnenoBatenbHo, Md = (5 + 1) / 2 = 3, TO ecTb HaM ClIelyeT BBHIOpATh TPETHE MO CUYETY YHUCIO, B
HamieM ciydae 370 720. Ecnu uncnoBoi psJl UMEeT YeTHOE 3Ha4eHHE, MEIMaHa OIPEIeseTcsl Kak
cpenHee apu(MeTHYecKoe COCeTHUX 3HAUCHUN B CepeIHE.

lar 4. Omnpenenenne kBaptuiei. Kaptunb - 310 1/4 paccmarpuBaemoro psiga. Beigensior tpu
kBapTwist. JlJis 3TOro Hy>KHO pa3fenuTh Oo0Illee KOJIMYECTBO IMOKazaTeledl Ha 4YeThlpe 4acTu U
OTMETHUTh Kaxnblii KBapTwib. Hwkuuii xBaptwine Ql otmenser 1/4 or Hauvama psjga, BEpXHHMA
kBapTiwiib Q3 - 3/4 psnma, cpemnuid kBapTwib Q2 coBmamaer ¢ MeIUaHOW (B YHMCIOBOM PSIy C
HEUYETHBIM KOJMYECTBOM 3HAUEHHUH OH COBMAJET C HEUETHBIM YHCIIOM).

[IIar 5. OnpeneneHue 3KCTPUMOB - KpallHUX 3HAYCHUN psla - MUHIMYM (Min) 1 MaKCUMyM (max).
Oran 5. UHTepnperanus pe3yiabTatoB. Kakue noka3aTesyn UCHOIb30BaTh JUIsl aHAJIU3a, 3aBUCUT OT
uenu uccienoanus. Hanbonee pacmpocTpaneHsl cpennss apudmernyeckas U Meauana. Menuany
MOKHO paccMaTpuBaTh Kak Oojiee Ha/leKHOE 3HAUY€HHE, NOCKOJbKY OHA YMEHBIIAET BIIMSHHUE
KpaiiHux 3HaueHuil. Eciu 5Tu 1Ba 3HaueHUs NPUMEPHO OJMHAKOBBI, 3HAYUT, pacCMaTpUBAEMBbIi
Pl penpe3eHTaTUBEH, TO €CTh JaHHbIE 3HAYEHUS MOXKHO INPHUHMMATh B KayecTBE CpeIHEH
3apaboTHON IUIaThl 1O JaHHOW JODKHOCTH. Eciu MenuaHa HEMHOTMM MEHBIIE CpeaHei
apuMEeTHYECKOM, TO ITO O3HAYAET, YTO OOJBIIMHCTBO MPEACTABICHHBIX KoMmaHuil (6onee 50%)
IUIATAT 3apabOTHYIO IUIATy HKKE CpeJHero 3HaueHus U HaoOopoT. Eciam Mexay MeamaHod u
cpenHel apu(METHUECKOW €CTh 3HAYMTEIbHbIC Pa3IU4Msi, TO MOXET O3HayaTh, YTO MPH cOope
uHbopMaluu ObLIU JOMYIIeHbl HeTOYHOCTU. JINOOo paccMaTpuBaeMblil psifi HEPETIPE3CHTATUBEH U
JUISl TOTO, YTOOBI UCIIPABUTh CUTYALIMIO, CIEAYET YOpaTh U3 YMCIOBOrO psiAa KpallHUE 3HAUCHHUS.
AHanmu3 KBapTWICH MpejiaraeT mojiydeHue 0ojiee KOHKpeTHOW mHbopmaruu. HwkHHMI KBapTHIIH
CBUJIETEJILCTBYET O TOM, 4TO 25% KOMMIAHMH BBIIUIAYMBAIOT 3apaboTHyr0 miuaty Humwke Q1. A
BEPXHUN KBapTUJIb CKaKET HaM O TOM, 4TO 75% KOMIaHH BBIIIIIAUMBAIOT 3apa00THYIO TIATy HUXKE
Q3, a 25% - BBIIIIE ATOM OTMETKH.

[lepBbiii KBapTWUJIb MOMOTAET OTBETUTh Ha BOMNPOC, Kakas OIUlaTa MOXXET ObITh YCTaHOBJIEHa Ha
UCTIBITATEIbHBIA CPOK, BTOPOH KBApTHIbL (OH K€ MEIMaHa) - 3TO CPEeAHss 3apaldoTHas IUiaTta Ha
pBIHKE  TpyJAa, TpPETHHl  KBapTWIb  OpPUEHTHUpyeT  paboTojaTens Ha  yCTaHOBJICHHE
KOHKYPEHTOCIIOCOOHOH 3apaO0THOM MJIaThl JUI MIPUBJICUYECHUS LIEHHBIX paOOTHUKOB.

Pabora BbINoIHSIETCS B TUCEMEHHOM 3JIEKTPOHHOM BHUJIE.

3ananme 4. JlenoBass urpa mnomoraeT NPHOOPECTH HABBIKM CUCTEMHOIO aHaju3a CHUTYyalluu,
IPYyMIIOBOTO METOAA PaOOTHI U YMEHHE aKTUBHO B3aUMOJICHCTBOBATh C OKPY KAIOLIHMHU.

HenoBas urpa «MoruBanus»
1. Tema (mpo6sema): BO3MOXHOCTH CaAaMOMOTHBAIIMM TIPU OMPECIICHUH KIIOYEBBIX MpPOOIieM
JINYHOCTH, TPYTIIHI.
2. Konuenuus urpbi:

AN «MotuBanus» paccuvTaHa JJjisi MaJod rpynmbl. Bcem ydacTHHKaM pas3faloT YHMCThIC
JUCTKU OyMaru M 3a4MTHIBAIOT CIIUCOK MPOOJIEM WM CUTYyalluil B yIPABICHUECKON JESTEIIBHOCTH.
Jlo »TOoro maercs WMHCTPYKHOMSA: «MbI BaM 3adMTaeM IepedcHb HauOojee TUIUYHBIC CHUTYyalluH,
KOTOpBIE MOTYT BbI3bIBATh TPYAHOCTH B BAalllell YNPABIECHYECKOW NEATENbHOCTU. Bama 3amava
paHXUpPOBaTh MX TaKUM OOpa3oM: moj HoMmepoMm 1 Oymer HamOoJiee CIIOXHas IS Bac JUYHO
CUTyalMsi, U BBl XOTEIHM OBl B TMEPBYH OUYEpPEIb HAYUYUTHCA CHPABISTHCS C TMOJTOOHBIMU
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cutyarusimu. [lom HOMEpoM 16 mOMecTHTE CHUTyaldi0 WU TpoOsieMy, KOTopas Uisi Bac He
ABIISICTCS TPYIHOW, W BBl JIETKO C Hel cmpamiserech. Kaxnaplii paboTaer MHIMBUAyaIbHO 0€3
oOCyXJeHUs ¢ IpyruMHu ciaymaTensiMu. Ha Boimonnenue 3aganus gaetcst 10-15 Munym.

Bropomy stany JIW npeamecTByeT HHCTpYKIUA: «Bbl paHKupoBaau NpeyioKEHHbBIE TEMBI,
npoOsieMbl JUIsl MocieAyrolel Hameil paboThl, UCXO/d W3 MHAWBHUIYaJTbHOTO OMbITA KaXXJIOTO,
Terephb BaM BCEM BMECTE HYKHO COCTaBHUTh €IMHBINA COrTIACOBAHHBIN CIIUCOK TEM HJIU MPOOIIEeM s
paboTel B manmpHeWmeM». Bpems Ha BwimonHeHHe BToporo stama I He orpanmumBaetcs. Ha
BTOPOM JTaIle 11eJIecO00pa3HO UCIIONb30BaHUE BUIC03AIHCH.

Tpertuit sTan Urpsl npeacrasiseT coboil o0CykaeHNe Pe3yIbTaTOB U IMpoliecca MPUHATHS
IPYIIIOBOTO PELICHHUs, 00CYKICHHS CIHCKA.

3.0:xxuaemble pe3yJabTaThI:

BO-TIEPBBIX, BBIACHUTH MTPOOJIEMBI KXKJIOTO YUYACTHHKA,

BO-BTOPBIX, 0OpUCOBATH «IIPOOJIEMHBIN MOPTPET» TPYIIIIHI,

B-TpeThuX, JJM MoxeT ObITh UCIIOIB30BaHA KaK IpoLeaypa I HaOI0AeHHs 3a [IPOLIECCOM
IPYNIOBOM JTUCKYCCHHM C LEJIbI0 IMOCIEIYIOMIEero OoOydeHHUs BEACHHI0 TPYMIOBBIX JAUCKYCCHH.
Kpowme toro, /11 «MoTHuBanus» 1mno3BoJsieT MpoHadI0AaTh MPOLECCh

Kaxxaplii ciymarenb CTaBUT KPECTUKU BO3JI€ Ka)KJOTO IMyHKTA 10 IKaJe:

— 3 KkpecTHka — MpoOJIeMa BOJHYET, XOTeJ ObI MOJTYYHTh JOIIOJTHUTEIHHBIC
3HaHUS,yMEHUS,;

— 2 KkpecTuka — npo0iieMa BbI3bIBACT HEOOIBIINE TPYAHOCTH, MOKHO OBIIIO ObI 00CYIUTH
ee U MOoJIy4YUTh HOBble yMeHus, 3HaHus (bakuposa, 1991);

— | KpecTUK — UHTEpeCHO ObLIO ObI y3HATh YTO-TO HOBOE OTHOCHUTENIBHO 3TON
poOJIEMBI;

— IIPOYEPK — COBCEM HE MHTEPECYET, HE BOIHYET.

[Tocne 00paOOTKM TMOJMYYEHHBIX OTBETOB MOXHO IMOJYYHUTh MPEIBAPUTEIHLHOE
IIPEJICTABICHUE O TOM, Y€MY XOTAT HAYYUThCS PYKOBOJIUTENHM Yy IICHXOJOIOB, KaKOBBI HX
TpyaHocTH, mpobsieMsl. [lonydyennas ¢ nmomomisto JAW «MoTuBanusy uHPopMaIus He MOXKET ObITh
MOJTHOM M0 MHOTMM MPUYMHAM: HEOCO3HAHHBIE MOTHUBBI, TPOOJIEMBI, HEAJCKBAaTHOE MPE/ICTaBICHUE
0 BO3MOXXHOCTSIX U Ap. Ho TeM He MeHee OHa MOKeT ObITh IOJIE3HA MPH pa3paboTKe MpOrpaMMBbI
00y4YeHHs U MIOCTAHOBKU MHIUBUAYaAIbHBIX LIEIeH IS KaKJ0r0 y4YacTHUKA.

MpI nipesyiaraeM CIeayrONIMi nepeueHb Mpo0sieM, YIIPaBIeHYECKUX CUTYaITHil:

1. YcTaHOoBIEHNE KOHTAKTA C TIOJYMHEHHBIMU, JEJIOBBIMH NTAPTHEPAMU U IPYTUMHU JIIOIbMHU.

2. YMeHue cinymaTh (aKTUBHOE CITyIIaHHE).

3. MoTuBHpoBaHue (YMEHUE YTOBAapUBATh, YOXKAATh UTO-THOO CEaTh).

4. Kputnka. YMeHue KpUTHKOBATh, AaBaTh HEraTUBHYIO OOPaTHYIO CBSI3b MOJAYMHEHHBIM U
JOPYTUM JIOISM.

5. IloxBana. YMeHue XBajauTh, JaBaTh MOJOKUTEIbHYIO OOpPaTHYIO CBS3b MOAUYMHEHHBIM U
JOPYTUM JIOISM.

6. I'pyninoBoe o6cyxaeHre. Y MEHHE BECTU AUCKYCCHU.

7. @opMBI TPYNIIOBOTO PEUICHHUS (MO3TOBOM ITYpM H JIIp.).

8. AprymeHTHpoBaHHE (yMEHHE OTCTauBaTh CBOIO TOUYKY 3pEHUS, ONMUPAsCh Ha JOBOJDI,
apryMEHTHI).

9. CHATHE YMOLMOHAILHOTO HAIPSKEHUS y coOeceIHNKa B KOH(DIMKTHOM CUTYalIHU.

10. CHATHE SMOIIMOHATILHOTO HATIPSDKEHUS Y ce0sl caMoro.

11. Ymenue paspemiaTb KOHQIUKTHBIE CUTYaIHH.

12. [Iy6anyHoe BoicTyieHne. CaMonpe3eHTalus.

13. Pemenue npo6iemsl (BbISICHEHHE CKPBITOTO MOTHBA).

14. Pa3BuTre CeH3UTUBHOCTH (YMEHHUE YyBCTBOBATh COCTOSIHUE JAPYTOr'O YEJIOBEKA).

15. Pa3BuTne HEBEpOAITHHOTO OOIICHMUS.

16. Pa3BUTHE KOTHUTUBHBIX IICUXUYECKHUX MPOLIECCOB: NaMATH, BHUMAHUS, [IPEICTABICHMS,
BOOOpaKEeHUS.
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C03L[a}me NMpe3¢eHTalum 1o TemMe 2 «Cuctema YIpaBJICHUA IIEPCOHATIOM)).

MynbTUMEINHHBIE TPE3EHTALUN HCIOIB3YIOTCS A TOTO, YTOOBI OOYyYaroIIUiics CMOT
HarJsIIHO MIPOJEMOHCTPUPOBATh BU3yallbHbIE (TaOIUYHBIE, TpapHuecKue) MaTepuallbl, OCBOCHHbIE
B XOJI€ CAMOCTOATEIbHON U MPAKTUYECKOM pabOTHI 10 ONIPEIETIEHHON TEME.

TeMbl 111 CO3TaAHUSA NPE3eHTAIHIA:

1. ConepxaHue, CyIIHOCTb, 3HAUEHNUE IIPABUII BHYTPEHHETO TPYL0BOI0 pacHopsIKa.

2. CopnepkaHue, CyIIHOCTb, 3HAaYEHHUE KOJUIEKTUBHOTO 10I0OBOPA.

3. CopeprkaHue, CyIIHOCTb, 3HAUCHUE MOJIOKEHUS O TOIpa3/IeICHIH.

4. Copepxanue, CyIHOCTb, 3HAYCHUE JOJDKHOCTHOU HHCTPYKLIHH.

OO0mue TpeOOBAHUS K NPE3eHTAIUM:

[IpesenTanus He TODKHA OBITH MeHbIIE 10 CiTaii10B.

[1epBbIii cnaii — TUTYIBHBIN JTUCT, HA KOTOPOM 00S3aTEIBHO JOJDKHBI OBITH IPEICTABIICHBI:
Tema; (pamunus, UM, aBTOpa, HOMEp y4yeOHOM rpymnibl;

Bropoii cnaiin — conepxanue, T1e MpeicTaBlIeHbl OCHOBHBIE BOIIPOCHI, pa300paHHbIE B XOJI€
u3yueHus Temsl. JKenaTenabHO, 4TOOBI U3 COJEpPKAHUSA MO IMIIEPCCHUIKE MOYKHO ObUIO MEeperTu Ha
HEOOXOIMMYIO CTPAaHUILy ¥ BEPHYThHCSI BHOBb Ha COJICpKAHNUE.

B crpykType mpeseHtanuu HeoOXOAMMO MCIIOJIb30BaTh: Ipa)UUecKyl0 U aHUMAI[OHHYIO
UH(POPMALIUIO: CXEMBI, TAOJIHUIIBI, AUATPAMMBI H T.JI.

[Tocnaennuii cnaidy 1EMOHCTPUPYET CHMCOK CCbUIOK Ha HCIOJIb3yeMble MH()OPMALMOHHBIE

pecypcehl.

3 OTAII - BIAJIETDH

Bonpocsl k 3aueTty

1. KagpoBblil MEHEIDKMEHT: OT YNPaBJICHMs IEPCOHAJIOM K YIIPABJICHUIO YEJIOBEYECKUMU
pecypcamu B XX B.

2. CyniHoCTbh KOHLETIIAN «YIIPABJICHNE YEJI0OBEUECKUMH PECYPCAMM»: LEJIH, IPUHLIUIIBI

3. @axTophl, BAUSAIOUINE Ha PA3BUTUE KOHLIETILIMY YIIPABICHUS YEI0BEYECKUMU peCypcaMu

4. BHemHue GakTopbl BO3EHCTBUS HA CUCTEMY YIIPABICHHS YEJIOBEUECKUMHU pecypcamu

5. BHyTpenHue (pakTopbl BO3JCHCTBUS HA CUCTEMY YIPABJICHHUS YEI0BEUECKUMHU PEeCypcaMu

6. OcHOBHbIE KJaccH(UKALMU IEPCOHANa: MECTO B CTPYKTYpE, XapakTep IesTeIbHOCTH,
YPOBEHb KBaJTU(HUKAIMU U JIP.

7. TpynoBoii noTeHal paOOTHUKOB: OCHOBHBIE XapaKTEPUCTUKU

8. Cucrema ynpaBiIeHUs IE€PCOHAIOM coBpeMeHHOW opranuzauuud. @Pynkuum HR-
MEHEIKMEHTa

9. Llenu, 3agaun ciy>kKObI YIpaBJIeHUS EPCOHATIOM B OpraHU3aluu

10. JlokyMeHTalMOHHOE oOOecreueHre JeATeNIbHOCTH CIIy:KObl —IepcoHana. Bunsl,
Ha3HAa4Y€HME KaJIPOBbIX JTOKYMEHTOB

11. CymHocCTh ¥ 3a/1a4d IJIAHUPOBAHUSA ITEPCOHAIA.

12. Ananu3 pblHKA TpyZa IPpU OPraHU3alMU KaJIpOBOIO IUIAHUPOBAHMUSL.

13. Buapl KaipoBOro MmiaHUPOBAHUS.

14. MeTobl TUTAHUPOBAHUS IOTPEOHOCTH B MEPCOHAIIE

15. CymHoCTh KaipOBOM MOJUTUKU OpTraHU3aIIHH.

16. Tumnosiornu KazpoBOW MOJUTUKU OpraHU3alUu. XapaKTePUCTUKU OCHOBHBIX THUIIOB I10
KaJPOBBIM IIPOLIECCAM.

17. Xapakrepuctuka mporeccoB Habopa W oTOOpa mepcoHana: IIeNb, JTalbl, OIEHKA
s exTuBHOCTH

18. BHyTpeHHME U BHEUIHHE UCTOUHUKU HaOopa repcoHasa, rpaHuIlbl X IPUMEHEHUS

19. Cucrema oTbopa nepcoHana: KpUTEPUH U METOIbI

20. Texnomorusi mpoBeAeHUsT coOecemoBanuil. Buasl  cobecemoBaHmil:  KpaTkas
XapaKTepUCTHKA
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21. ®yHKUMHU AETOBON OLIEHKHU EPCOHAJIA, OCHOBHBIE 3TAIIbI

22. Kpurepuu oneHku niepconaina. TpeOoBaHUs K KPUTEPHSIM, TIPAaBHIIa BEIOOPA.

23. TexHOJOTHUS aTTECTALMU MIEPCOHAIA.

24. I'pynmbl METOJIOB JAEJIOBOM OIIEHKH: OCOOCHHOCTH ITPUMEHEHUSI.

25. KoMmiekcHbIE  METOAbl OLEHKH II€PCOHANa:  XapaKTepUCTHKA, BO3MOXHOCTHU
MIPUMEHEHUS.

26. [IpobnemMbl M OMMOKM B OICHKE IEPCOHANa: MPUYMHBI BO3HUKHOBEHHS, CHOCOOBI
yCTpaHEHUS.

27. Ilpouecc ajantanuu nepcoHaia: ey, Tanbl, y4aCTHUKH.

28. Buapl agantanuu nepcoHana: KpaTkas XapakTepUCTHKA.

29. MortuBanys Kak HHCTPYMEHT YIIPaBJICHHS MOTEHIINAIOM PaOOTHUKOB

30. ConeprkarelibHbl€ TEOPUH MOTHUBALIMHI

31. IIpoueccyanbHble TEOPUH MOTHUBAITUU

32. Buytpennue u BHemHHe (opmbl Bo3HarpaxaeHus. OOmas XapakTepHCTHKa
KOMIIEHCAIIMOHHBIX IPOrpaMM B OpraHU3alMU

33. Cucrema ruOKHX JIbTOT B OpraHU3AIH.

34. CymHocTb NOHATHA Kapbepbl. CTapble U HOBBIE YCIIOBUS KaPbEPHOTO Pa3BUTHSL.

35. Tunosorun kapbepbl. DaKTOPHI BIUSHUS HA BEIOOP KapbEephl.

36. OcHOBBI yIpaBiI€HUS €JI0BON KapbepOi B OPraHU3aLMH.

37. Tumnonorus KapbepHbBIX MPOLIECCOB: KpaTKasi XapaKTepPUCTHKA.

38. TexHonoruu nocTpoeHus kapbepsl. KappeporpaMmel.

39. Kanposbslii pe3eps, ero HazHaueHHUEe. [[puHIHIBI paboThI C KaAPOBBIM PE3EPBOM.

40. ®opmMupoBaHUE KaJIpOBOIO  pe3epBa:  ONPEICIICHUE  KIIOUEBBIX  JIOJDKHOCTEH
(CTpYKTYpBI) pe3epBa, KOJUYECTBEHHOTO COCTaBa, BHIOOP KPUTEPHUEB 3a4YUCICHUS B pe3epB U
METOJIOB MX OLIEHKH.

41. Ha3nayeHue u XxapakTE€pHCTHUKA IPOTrpaMM OOyUYEeHHS U Pa3BUTHS MEpCOHANa

42. CpaBHUTENbHAs XapaKTEPUCTHKA BUJOB, CIIOCOOOB U METO/I0B O0YUEHHS IIepCoHaa

43. Ouenka BbIOOpa BHJIOB U CIOCo00B o00yueHus. DakTopwl, BIHSIONIHME Ha
3aMHTEPECOBAHHOCTD B IIpoliecce 00yueHus

44. Ouenka 3¢(HEeKTUBHOCTH 00YUYCHHS TIEpCcOHaa.

45. ®akTopsl, BIUAIOUIME HA BHIOOP KOMIIEHCAIIHOHHBIX TPOTPaMM

46. 3apaboTHas iata U Ipyrue GopMbl MATEPUAIBHOTO BO3HATPAXKACHUS KaK UHCTPYMEHT
KOMIICHCAIIMH U CTUMYJTUPOBAHUS PAOOTHUKOB

47. CoBpeMeHHas ciy»0a ynpaBieHUs IEPCOHANIOM: LIETU 1eATeIbHOCTH, PYHKIIMOHAI.

48. DBONIONUS CTPYKTYPHI U QYHKIUH CITYKO TIO YIPABICHHUIO TIEPCOHATIOM

49. Kputepuu ouieHkH 3 (HEKTUBHOCTHU AEATEILHOCTHU CIIy KO yrnpaBiIeHHs IEPCOHATIOM

50. Omnenka 3¢ (eKTUBHOCTH CUCTEMbI YIPABJICHHUS IEPCOHAIIOM OpraHU3alllu.

Tect ausa CAaMOKOHTPOJIAA (l'lpI/IMepHI)Ie BOIIPOCHI UTOIOBOI'0 TeCTHPOBaHI/Iﬂ)

1. CTrpykTypa ynpasJjieHusi, INITATHOE paciMCcaHue, TPY/A0BbIe COrJIAlIeHUS PeaJn3yioT...
a) pacrnopsauTeNbHbIe BO3ACHCTBUS;

0) opraHn3anMoOHHbIE BO3CHCTBUS;

B) MaTepualbHbIe OOIIPEHUS U B3bICKAHUS;

I') JUCLUIUIMHAPHYIO OTBETCTBEHHOCTH;

1) aAIMUHUCTPATUBHYIO OTBETCTBEHHOCTh

2. 3ameuaHus, npeaynpexIAeHUus1, BLITOBOP, CTPOruii BHITOBOP BOCIIPUHMMAIOTCS KaK...
a) pacnopsiiuTe/ibHble BO3/1eiiCTBUS

0) opraHu3alMOHHBIC BO3/ICHCTBHS;

B) MaTepHaJIbHbIC MMOOIIPEHUS U B3bICKAHUS;

I') JUCHUILTUHAPHAS OTBETCTBEHHOCTH;
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II) AIMUHUCTPATUBHAA OTBCTCTBCHHOCTD

3. Heo0X0AMMBIMU KOMIIOHEHTAMHU TPYJA0BOT0 KOHTPAKTA SIBJISIIOTCS:
a) o0ITMe TIOJIOKECHHS,;

6) MpoBe/ICHUE ATTECTALINH;

B) 00513aHHOCTH PA0OTHHUKA;

I') MOBBINICHUE KBATU(UKALINH;

4. BolaeuTe pa3HOBUAHOCTH KaJAPOBOii NOJMTHKH OPraHU3aALMM:
a) maccuBHasi;  0) parMoHaJIbHAS,

B) p€aKTUBHAsl; TI) IPpeBeHTHBHAS;

1) 3pdeKkTrBHAs;, €) aKTUBHAs;

5. KaapoBasi noJIuTHKA OPpraHu3annu (popMupyercs:

a) COBETOM JUPEKTOPOB;

0) mpaBJIcHUEM;

B) PYKOBOJIUTENIEM OpraHU3aluu;

') 00IKMM COOpaHHEM aKIIMOHEPOB, PAOOTHUKOB,;

1) IpaBsLIel napTuei;

€) MPaBUTEJILCTBOM CTpPaHbl, peTHOHA, CyObekTa dheaepanuu

6. HazoBuTe BHYyTPpeHHUE HCTOYHUKU NPHUBJIeYEHNs NePCOHAA:

a) coBMeneHne (PyHKIUI 1 10JKHOCTE;

0) pa3nuuHble yueOHbIEC 3aBe/IEHUs — TOCYIapCTBEHHbIE M HETOCYJapCTBEHHBIE OT KYypCOB, IIKOJ
1o BY30B;

B) HaeM pabOTHHUKOB;

') OpraHu30BaHHbIE HAOOPHI pAOOTHUKOB;

1) KaJIpOBBIN pe3epB;

€) CIy>KOBbI yNpaBJIE€HUYECKOI'O0 KOHCYJIbTUPOBAHUS U KaJpOBbIE ar€HTCTBA;

’K) HE3aHITOE HaceJICHUE;

7. OnpenesieHne COOTBETCTBUSI Pa0OTHUKA 3aHMMAEMOH JOJKHOCTH, OT3BIB O €ro
AOCTOUHCTBAX, TOCTHKEHUSAX, CIIOCOOHOCTHX, CIY:KeOHOM MOBEIEHUH — ITO ...

a) mpodoToop;

0) moxoop;

B) aTTecTalMsl PA0OTHHUKA;

r) npoopHeHTAIHS;

1) mpodeccuOHAIbHOE KOHCYIbTUPOBAHHE

8. Meroabl ynpaBiieHUsi, ¢ IOMOIIbI0 KOTOPBIX CO3J1AI0TCSI HEOOXOAHUMbIE YCJIOBUS PadOThI
nepcoHasa, pa3padarpiBaeTcs CTPYKTYpa yHpaBJIeHUs:

a) SKOHOMHYECKHE

0) MCUXO0JIOTMYECKUE

B) OpraHU3allMOHHbIE

I) aAMUHUCTPATHUBHbIE

9. COBOKYNTHOCTb JIOKYMEHTOB OPraHU3aIMOHHO-METOIUYEeCKOr0, HOPMATHBHO-TEXHUYECKOT0
U TEeXHHKO-)KOHOMHYECKOI0 XapaKkTepa, KOTOpPble ONpedeJsiioT HOPMbI, TPaBWJAa,
TpeOOBaHNsl, XAPAKTEPUCTHKU W JAPYyrue IaHHbIE, HCHOJb3yeMble ISl PpelieHus: 3ajad
OpraHu3anuy TPyAa U YNpaBJIeHUs MePCOHATIOM — ITO:

a) HOPMaTUBHO-IIPaBOBOE 0OecrieueHre MEHEKMEHTa IepcoHasa

0) naopmanmoHHOE OOeCTIeYeHE MEHEPKMEHTA TTepCcoHaa
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B) HAYYHO-METOUYEeCKOe odecreyeHrue YIpaBJeHHs MePCOHATIOM

I') KaJIpoBoe o0ecrieueHrne MeHeIXKMEHTa IepcoHaia

10. PaGoTHHKHM MpeINpPUATHS, PAGOTAIOIINX M0 HAWMY M MMEIOIIUX TPY/AOBbIe OTHOIIEHHS C
padoToaareneM — 3T0:

a) TPyAOBBIEC PECYPCHI;

0) yeIoBEeYECKUE PECYPCHI;

B) IIEPCOHAJ;

I') TPYAOBOM MOTEHIUAL.

11. OcHOBHBIMH (PYHKUMSAMHU CUCTEMbI YIIPABJIEHUS NEPCOHAIOM SIBJISIIOTCS:
a) aHAJIM3, IVIAHUPOBaHUE, MOTUBAIUS U KOHTPOJIb;

0) yuert, ayauT, IUIaHUPOBAHUE, IPOTHO3UPOBAHUE, KOHTPOJIb;

B) IIaHUPOBAHUC, OpraHnu3anuvd, MOTUBAlMA, KOHTPOJIb, PCTYJIMPOBAHUC,

I') IUITAHUPOBAaHKE, IPOrHO3UPOBAHKE, OPTraHU3AIUsl, MOHUTOPUHT, KOHTPOJIb.

12. I1o conepskaHUI0 OKA3AHUSA BJMSIHUS HA MCIOJHUTEJIEH METOAbI YIIPABJIEHUS MEPCOHATIOM
NOAPA3eJSIIOTCH Ha cJIeAyIolHe IPyIbI:

a) OpraHu3alMOHHbIE, SKOHOMUYECKHE, ICUXO0JIOTHUECKUE;

0) PKOHOMUYECKUE, PACIIOPAAUTEIbHBIE, COLIUAIIbHBIE;

B) a/IMUHUCTPATHUBHbIE, OPraHU3ALMOHHbIE, COLUAIbHO-TICUXOJIOTHUYECKUE;

I') AIMHUHUCTPAaTHBHbIE, JKOHOMHUYECKHE, COLNATBHO-TICHX0JI0OTHYeCKHUe.

13. Paszauuusi Me:xk1y 3aKpbITON U OTKPBITOI KaPOBOil MOJTUTHKON CyLIeCTBYIOT NPH:
a) HaOope, aganTanum, 00y4eHu U, NPOABUKEHUN, MOTUBAIUN U CTUMYJIUPOBAHMS
nepcoHaJa.

0) BbIOOpE CUCTEMBI OILIATHI TPYAA U BO3HATPAXKICHUS NIEPCOHAIA.

B) B3BICKAaHUS 32 HAPYLICHUE TPYIOBOM TUCIMILIMHBI U Kaj00ax Ha OTJEIbHBIX pabounX.
') OCBOOOK/ICHNUH TIEPCOHAIA.

14. KaapoBasi moJIMTHKA NPeANPUSITUA — 3TO:

a) CJIOKHBIM KOMIUIEKC MPEITIOKEHUM, TOTM, 0€3/10Ka3aTeIbHO MPUHSAT BCEMU YICHAMHU KOMIIAHUH,
KOTOPBI ompesiesiseT o0ue paMKyi OpraHU3al[MOHHOTO TOBEICHUS.

0) cuctema, KOTOpas OIpeAeseTCs] BO B3aMMHOM KOHTPOJIE, B3aUMOIIOMOIIH, HEIPEPHIBHOM
Pa3BUTUHU MHAUBUIyaIbHOTO M FPYIIIOBOIO MOTEHIIMANA IPEATIPUSITHSL.

B) KaJpOBOE IIJIaHUPOBAHHE.

I) CHCTEMA NMPABUJ U HOPM, KOTOPbI€ 0CO3HAHBI M COOTBETCTBYIOIIUM 00pa3oM 0(p)opMIIeHbI U
NPHUBOJSAT YeJ0Be4YeCKHH pecypc B COOTBETCTBHE €O CTpaTerueil npeanpusiTus.

15. K kakum MeTojaM ymnpaBjieHHs] mepcoHaioM Bbl oTHecere pa3padoTKy IOJIOKEHUH,
JOJIZKHOCTHBIX HHCTPYKITHIA:

a) aIMHHUCTPATUBHbIE

0) PKOHOMHUYECKHE

B) paclopsIuTeNbHbIE,

T') COIUATLHO-TICHXOJIOTHYECKUE

16. K npeumymiectTBaM BHYTPEHHHMX HCTOYHHMKOB HaiiMa OTHOCAT (BbIOPATh NpaBWJIbHbIE
O0TBETHI)

a) MOBBIIIEHNE MOTUBALIUH, CTETICHU YIOBIETBOPEHHOCTH TPYIOM

0) HU3KMe 3aTPAThl HA AJANITAIMIO IEPCOHAJIA
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17. IIpaBoBoii aKT, peryJupyrommi TPY/AOBbIE, COIHAILHO-9KOHOMHYECKHE,
npogeccuoHa/ibHble OTHOLIEHWSI MEXAY padoTroaarejieM M HAEeMHBIMH PAa0OTHHUKAMH B
OPraHM3alMHu, eCTh:

a) KOJVIEKTUBHBIN 10roBOp

0) AOKHOCTHASI UHCTPYKLMS

B) IOJIOXKEeHUE 00 oT/Iese

18. JloyskHOCTHASI MHCTPYKUMS HA NMPeANPUSATHH Pa3padaTbIBAETCA C LEJbI0:

a) omnpegejieHHe OmnpeleJeHHbIX KBATH(QUKAIMOHHBIX TpPeOoBaHWi, 00si3aHHOCTel, NMpaB U
OTBETCTBEHHOCTH MEPCOHAJIA NPeINPUITHS

0) HaiiMa pabOYMX HA IPEANPUITHE;

B) 0TOOpa nepcoHana ajs 3aHUMaHUs OIpeIeJICHHON JO0KHOCTH;

I') COTJIaCHO JACHCTBYIOLIEMY 3aKOHOAATEILCTBY;

1) TOCTHXKEHUS CTPATErMYECKUX LieJIei MpeAnpusiTusl.

19. U3yuyeHne KaaApoOBOil MOJUTHKH NPeANPUATHH-KOHKYPEHTOB HANIPABJIEHHO:
a) Ha pa3pabOTKy HOBBIX BUIOB MPOIYKIIHH;

0) Ha onpeneNeHne CTPaTernueckoro Kypca pa3BUTHs PEeAIPUATHUS;

B) Ha CO3/]aHUE JIOTIOTHUTEIBHBIX pa00YUX MECT;

I') Ha nepenpouInpoBaHUe NesTEIbHOCTH IPEAIPUATHS;

1) Ha pa3padoTKy 3(PpPeKTHBHOI KAAPOBOIl MOJUTHKH CBOET0 NMpeANPUSTHS.

20. OyHkuuu ynpapjieHHs NePCOHATOM NMPeACTABIAIOT cO00ii:

a) KOMIUIEKC HANpaBJeHUHd M TMOAXO0J0B PpaldoThl ¢ KaJApaMH, OPHEHTHPOBAHHBIN Ha
Y0OBJIETBOPEeHHE NMPOU3BOACTBEHHBIX H COHAJIBHBIX NOTPeOHOCTEN NpeanpUusITHS;

0) KOMIUIEKC HaIpaBiI€HUH M IMOJIXOAOB IO MOBBILEHHIO 3((HEKTUBHOCTH (PYHKIMOHUPOBAHMS
PEIIPUSITHS;

B) KOMIUIEKC HalpaBJICHUH U MTOJXO0A0B IO YBEJIMUEHHUIO YCTAaBHOTO (DOH/IAa OpraHu3aIuy;

I') KOMIUJIEKC HalpaBJIEHUM U TOJIX00B I10 COBEPLIEHCTBOBAHUIO CTPATETUH NIPEATIPUSATHS;

1) KOMIUIEKC HANPaBJIEHUH U MEPONIPUATUIN IO CHUKEHUIO C€0ECTOUMOCTH MPOTYKIIHH.

21. IorennuaJja cnenuajJInucTa — 3To:

a) COBOKYIIHOCTh BO3MOKHOCTEil, 3HAHUI1, ONBITA, yCTPEeMJICHUH 1 MOTPeOHOCTEI;
0) 310pOBBE YEIIOBEKA;

B) CLIOCOOHOCTH aJITaITUPOBATHCS K HOBBIM YCIIOBHSIM;

I') CIIOCOOHOCTD MOBHIIIATH KBATU(UKAIINIO 0€3 OTPhIBA OT IPOU3BOJICTBA;

1) CIIOCOOHOCTD YEJI0BEKA IIPOU3BOAUTH ITPOTYKIUIO

22. Kakoii pa3aes He COAEPKHUT J0JKHOCTHAS HHCTPYKIHA?
a) «O01Ire MoJIOKEHU»;

0) «OcHOBHBIE 3371241,

B) «/lomxHOCTHBIE 00S13aHHOCTHY;

) « YTIIpaBIeHYECKHE TOJTHOMOYUS,

1) «BbiBOABD.

23. Uro Takoe aganrtamnus nepcoHaa?

a) COBCPHICHCTBOBAHUC TCOPCTHUYCCKUX 3HAHUU U MPAKTUYCCKUX HABBIKOB C ILCJIbIO IMOBBIIICHUA
pohecCHOHATBFHOT0 MacTepcTBa PabOTHUKOB, YCBOCHHE UMHU MEpPEAOBON TEXHUKH, TEXHOJOTHUH,
CPEJICTB IPOU3BOICTBA;

0) AesaTenbHOCTh, KOTOpas MPOBOJIUTCS OCO3HAHHO JUIsl YJIYYIIEHHsS CIHOCOOHOCTEH mepcoHana,
KOTOPBIC HCO6XOI[I/IMBI JJ1s1 BBIIIOJIHCHU I pa6OTBI WX OJId pa3BUTUA IOTCHIMAJIA pa6OTHI/IKOB;
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B) ydyacTue B HaiiMe W oTOOpe mepcoHaja C y4eToM TpeOOBaHMW KOHKPETHBIX mpodeccuil u
pPaboYMX MECT C LENBI0 HAWITy4IIed MpoOpHEeHTANH PAOOTHUKOB,;

r) B3aMMOOTHOIIEHHs PA0OTHUKA W OPraHU3alMH, KOTOPble OCHOBHIBAIOTCS HA MOCTENEHHOM
NPUCIOCOOIEHNH  COTPYAHMKOB K HOBBIM  NPO(QeCCHOHAILHBbIM, COHHAJIBHBIX M
OPraHHU3alMOHHO-)KOHOMHMYECKHUX YCI0BHIi padoThl;

1) ydacTHe IepcoHaja B aTTEeCTAIHH.

24. MeToa OUEHKH INEpPCOHAJAa, NMpeaycMATPpUBAKIIMH Oecexy ¢ PadOTHUKOM B PpeKHUMe
«BONPOC—OTBET» MO 3apaHee COCTABJEHHOW cXxeMe MM 0e3 TAKOBOW /ISl MOJy4YeHUs
JAOTOJIHUTEIbHBIX CBe/ICHUI 0 YejioBeKe — ITO MeTO/:

a) UHTEPBBIOUPOBAHNS,

0) aHKETUPOBAHWS;

B) COLIMOJIOTMYECKOTO OIPOCa;

I) TECTUPOBAHUS;

1) HaOJTFOICHUSI.

25. Teopuss MOTHBALMHM, KAaKOIr0 aBTOpPa ONHUCBLIBaeTcd 4epe3 ciaeaywmyw ¢opmyary —
BAJICHTHOCTDb * O:KUJAAHUS * HHCTPYMEHTAJIbHOCTD:

a) Anamca

0) [Toptepa u Jloynepa

B) Bpyma

r) Macnoy

26. Yto Bpym B cBoeii TeOpUMH MOTHUBAIUM MOAPA3yMeBaJl 0/l BAJIEHTHOCTBIO:
a) Bepy JJUYHOCTH B TO, UTO 32 JICHCTBUEM MOCIIEIyEeT PE3yJIbTaT

0) cTeneHb 3HAYUMOCTH MOJIyYeHUs MOOLIPEHH 115 HHANBHUAA

B) CTETICHb BIUSHUS YCJIOBHI TPyJa HA €ro Pe3yJIbTaThl

I') OOBEKTUBHOCTD B pacIpeieIcHnH 3apaboTka

27. Yto Bpym B cBoeii TeOpHMH MOTHUBAIUY MOAPA3YMeBAJI 10 HHCTPYMEHTAJIBHOCTBIO:
a) Bepy JUYHOCTHU B TO, UTO 32 JACHCTBUEM IOCIIEAYET pe3yJIbTaT

0) cTerneHb 3HAUMMOCTH IMOJIYyYEeHHUS MTOOUIPEHUs I MHAUBUIA

B) CTeNeHb BJIMSIHUS YCJIOBHIl TPY/JAa HA €ro pe3yJabTaThl

I') 0OBEKTUBHOCTD B pacIpeielieHuy 3apadoTKa

28. Uto Bpy™m B cBOeil TeOpUM MOTHMBALMH MOAPA3yMeBaJl MO 0KUIAHUAMMU:
a) Bepy JIMYHOCTH B TO, UTO 32 JIeiiICTBHEM MOCJeyeT pe3yJabTarT

0) cTeneHb 3HAYMMOCTH MTOTYYCHHS TTOOIIPESHUS ISl HHIMBH1A

B) CTETICHb BIUSHUS YCJIOBH TPyJa HA €ro Pe3yJIbTaThl

I') 0OBEKTUBHOCTH B pacIpeielieHuy 3apadoTKa

29. IIpouecc 0,JOKMPOBKH BHYTPEHHUX MOTHBOB JIMYHOCTH 3TO:
a) cyomumanus

0) MpuHYXJICHHUE

B) KOONTAIUs

r) ppycrpauus

30. Yto moHMMAaeTcs MojJ CTUMYJIOM

a) Bepy JUYHOCTHU B TO, UTO 32 JACHCTBUEM IOCIIEAYET Pe3yJIbTaT

0) BHelIHee BO3JelicTBMe HA Pa0OTHMKA, OPUEHTAIMSI HAa 0oJjiee MOJHYI Peau3anuio ero
NMOTEeHIUAIA
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B) BHYyTpeHHee NOOyxaeHue pabOTHHKAa K JEATEIBHOCTH, CBA3aHHOE C YAOBJIETBOPEHUEM
ornpezesIeHHbIX NoTpeOHOCTeH
') 00BEKTHUBHOCTb B pacIpeesieHIH 3apaboTka

31. Yro noHuMaercs Mo MOTHBOM:

a) Bepy JUYHOCTHU B TO, YTO 3a JACHCTBUEM IOCIIEIYET PE3yJIbTaT

0) BHemIHee BO3JCHcTBHE Ha pPabOTHWKA, OpHUEHTAIUs Ha Oo0Jee TOJNHYI pEAM3aIHI0 €ro
MOoTEeHIHAaNa

B) BHYTPeHHee MOOYy:K/JIeHHe PAa00THHKA K JeATeJbHOCTH, CBSI3AaHHOE C Y/JAOBJIETBOPEHHEM
onpeeieHHbIX MOTPeOHOCTEeH

r') 00bEKTHUBHOCTH B pacIipe/ie]IiCHIH 3apadoTKa

32. Cnocod u3mepenus 3apadoTKa KOHKPETHOT0 UCIIOJTHUTEJIS 3TO —
a) cucreMa OIIaThl Tpyaa

0) ¢popma onuiaTel TpyAa

B) HOPMHUPOBAHUE Tpyia

') 00BEKTHUBHOCTb B pacIpeesieHIH 3apaboTka

33. Cnoco0 coeanHeHus1 OCHOBHOM (Tapu(HOI1) YacTH oIIaThI TPYJA C MIepeMeHHO
(T10MOJTHUTEJIbHOM) YACTHI0 OIJIATHI TPYAA ITO —

a) cucTemMa OIJIaThl TPyAa

0) dopma ormnatel Tpyaa

B) HOPMHUPOBAHUE Tpy/ia

I') 0OBEKTUBHOCTD B pacIpeielieHuy 3apadoTKa

34. Kakas cucremMa omjiarbl Tpylda IMpelycMaTpuBaeT OIUIATY B Ipeaejax HOPMbI
NMPOM3BOACTBA MO MPOCTHIM PACHEHKAM, CBEPX HOPMbI — 10 MOBBIIIEHHBIM PACIEHKAM

a) aKKopHas

0) caenbHO-TIpeMHuaIbHas

+B) CAENBbHO-TIPOTPECCUBHAS

I') KOCBEHHO-C/IENIbHAs

35. Kakas cucrema onjiaTbl TPyaa NPUMEHSITCS B OTPACIAX U BHAAX /IeATEJIbHOCTH €
JAJUTEeIbHBIM MPOU3BOICTBEHHBIM IIUKJIOM U HEPABHOMEPHBIM IOJIyYeHHeM NMPOAYKUHMHU B
Te4YeHue roaa:

a) aKKOpaHast

0) caenbHO-TIpeMHuaTbHas

B) CI€TILHO-IIPOrPECCUBHAs

I') KOCBEHHO-C/IENIbHAs

36. Kakas cucreMa omiaThbl TpyAa MOKeT IPUMEHATHCS 1JIs1 ONpeeieHus 3apadoTHOM
IJIAThI BCIIOMOTaTeJbHBIX Ppa00o4nX, pa3Mep KOTOPOii HAXOAUTCS B IPSAMOii 3aBHCHMOCTH OT
BbIPa0OTKH TexX paboumXx, KOTOPBIX OH 00C/Iy’KMBaeT:

a) aKKopHas

0) caenbHO-TIpeMuaITbHas

B) MIOBPEMEHHO-IIpeMHUaJIbHasI

I') KOCBEHHO-C/AeJIbHAs

37. Kro aBasiercs aBTOPOM MOTHBAIIMOHHOM TEOPHUH CIIPABEAJINUBOCTHU

a) Anjamc
0) [Moptep u Jloynep
B) Bpym
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r) Macnoy

38. KTo0 13 aBTOpPOB Teopuii MOTHBAI[UM OTIPe/Ie/IsIJI MOTUBALMIO 110 COOTHOLIEHUIO BKJIa1a
COTPYAHHMKOB B padoTy U pe3yJibTaTy, NOJy4eHHOMY NocJjie padoThbl:

a) Anamc

0) [Toptep u Jloynep

B) Bpym

r) Macnoy

39. Ko u3 npejacraBuresieid TeOpUA MOTHBAIIUY J0KA3a]1 HEO0OXOUMOCTH
B3aMMO/IeiCTBUS TUTMEeHNYECKUX YCJI0BUI 1 MOTHBATOPOB /1JIsl MOJTy4YeHHSI MOTHBAIIUOHHOTO
BO3/1€iiCTBUS HA Pa0OTHUKA:

a) Agamc

0) I'epudepr

B) Bpym

r) Macnoy

40. Yrto o3HauaeT OYKBAJbHO «CTUMYJI» B NepeBoje ¢ JATUHCKOro?

a) MaTepHalIbHOE IMOOIIPEHHE 32 XOPOIIIO CJISITAHHYIO PadoTy

0) mpuMaHKa JijIsl JKUBOTHBIX, KOTJ1a HEOOXOAMMO, YTOOBI OHH CJIETaIA YTO-THO0
8) 0CMPOKOHEUHAA NAJIKA, KOMOPOU NOOZOHAIOM HCUBONIHBIX

I') IPUHYKJICHHUE

J1) MaHUITyJINPOBAHUE

41. ApjanTanus — 3TO:

@) npucnocoodnenue paGomHUKa K HOGbIM RPOGPeCcCUOHANbHBIM, COUUATLHBIM U
Op2aHU3AUUOHHO-IKOHOMUYUECKUM YCTIOGUAM MPYOa

0) B3aMHOE NpHCIoco0IeHHE paOOTHUKA U OPTaHU3ALUH ITyTEeM MOCTETICHHON BpadaThIBaeMOCTH
COTPYAHMKA B HOBBIX yCIIOBHSX

B) IIPUCTIOCOOJICHNE OPTaHU3AINY K H3MEHSIOIMCS BHEIITHUM YCIIOBUSM

NpOIIeCC TMOBBIMICHHUS KBATU(PHUKAIIMA HOBOTO pabOTHHKA

42. B yeM 3aKiII04aeTcs COLUATBHO-TICHXO0JIOTNYECKHIl aclIeKT ajanTauuu?

@) npucnocodenHue K HOGbIM PuU3UUECKUM U NCUXOI0ZUYECKUM HAZPY3KAM

0) npucrnocoOeHne K OTHOCUTEIILHO HOBOMY COLILYMY

B) YCBOCHHUE POJIM ¥ OPraHU3AIIMOHHOTO CTaTyca pabovyero MecTa B CTPYKTYpe OpraHH3aluH
T') IIOJIHOE U YCIIEIIHOE OBJIaJICHUE HOBOM Ipodeccuel, T.e. IpUBbIKAaHKUE, IPUCIIOCOOICHHE K
COZIEPKaHMIO U XapaKTepy TPYAa, €ro YCIOBHAM M OPTaHU3aLUH

1) aJanTamnys K TpPyAOBOH AEATEIbHOCTH Ha YPOBHE OpraHn3Ma padOTHHKA KaK 1eJI0ro,
PE3YJIBTAaTOM Y€ro CTAaHOBSTCS MEHBIINE U3MEHEHUS ero (pyHKIIMOHAIBHOTO COCTOSHUS

43. /i1 yckopeHusi mpouecca aJanTanu HOBOI0 COTPYIHMKA He00X0UMO:
a) MO3BOJIMTHh €My CAMOCTOSTEIIFHO BO BCEM pa3o0paThes

0) no3Hakomume €20 co CneyUPUKOIl Op2aHu3ayuU U ¢ COMpPYOHUKAMU

B) TIOCTOSTHHO KOHTPOJIUPOBATH €ro padOTy U J1aBaTh OIICHKH H COBETHI

I') U30JIMPOBATh €T0 OT BIUSHUS KOJIJIET

1) HE BMEIIMBATHCA B MPOIECC afanTalii HOBOTrO pabOTHUKA

44. Kakue 1Ba HANPaBJeHHUs A1aNTAIMN BbIIEJISIOT B YIPABJIEHUH MEPCOHATIOM?
@) nepeuuHan, 6MoOpuUYHaAs
0) OCHOBHas1, BCIIOMOTaTebHas
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B) BHEIIIHSSI, BHYTPEHHSAA
I') sIBHasl, CKpbITasl

45. Kakoii u3 nepeymcJIieHHbIX IYHKTOB SIBJISIeTCS] HE00X0AUMbBIM YCJIOBHEM OPTraHU3alNH
KOJUIEKTHBA U CYIIECTBEHHBIM (PAKTOPOM OPraHu3allMOHHO-aIMUHUCTPATUBHOM ajanTanuun?
a) HaCTPOEHHUE KOJIEKTHBA

0) TpaAUIIMK KOJJIEKTUBA

8) MOPAIbHO-NCUXO0T102UYECKUTL KTUMAM

I') HDaBCTBEHHOCTh

1) MOpajb

46. Mexanu3M ynpasJieHusi NpogecCHOHAJIbHON OPHEHTALMEH U ajanTanuel
oCyllecTBJsIeTCS Yepes ...

a) hopMHpOBaHHUE OPraHOB 0O0pPa30BAHUS

0) hopmuposanue u pazsumue cucmemvl OP2anoe yNPaeaeHus paziudyHo20 ypoGHs
B) GOpMUPOBAHUE U PA3BUTHE CUCTEMbI OPTaHOB KOHTPOJISI PA3IUYHOTO YPOBHS

') COKpaIlleHue TeKYyYeCTH pabodei CHbl

1) popmupoBaHUE U Pa3BUTHE TEXHUYECKOM CUCTEMBI

47. Kakoii KOMILIEKC KAJPOBbIX MePONPUSATHI YMEHbIIIAET NIPUTOK HOBBIX HeH B
OPraHM3anMIo:

a) NpoJABMKEHHUE U3HYTPH;

0) KOMIIEHCAllMOHHAs TOJIUTHKA;

B) HCIOJIb30BAaHUE MEKIYHAPOIHBIX KaJpPOB;

r) mpueM Ha paboTy npodheccuoHaoB;

1) pacIIUpeHHe JEIOBbIX CBA3CH.

48. JIrvoau, npuxoasiniue B 0TAeJ KAJAPOB B MOUCKe PadoThl, €CTh:
a) caMoNposIBUBIIHNECS KAHIHIATHI;

0) 6e3paboTHBIC;

B) HEKBAJTM(UIIMPOBAHHBIE pAOOTHHKH;

T') «Xal-1oy;

1) aOUTYpPUCHTHI.

49. Kpatkas TpynoBasi Onorpadgusi KaHIuaaTa:
a) mpodeccrorpamma;

0) KapbeporpamMma,;

B) AaHKeTAa COTPY/AHMKA;

T') peKJiaMHOe OObSBICHHE;

1) JOJPKHOCTHAsI UHCTPYKIIMSL.

50. UccienoBanusi MOKAa3bIBAIOT, UTO MPABANBAsI IPeABAPUTEIbHAS XapaAKTePUCTHKA
padoThI

a) COKpaIIaeT TeKy4ecTh padodeil CHJIbI BIIOCJIECTBUM;

0) MPUBOAUT K YBEJIMUCHUIO TEKYYECTH paboueii CUJIbI;

B) MO3BOJISIET pabOTOAATENIO OTKA3aThCs OT UCTIBITATENILHOTO CPOKA;

T') HO3BOJISIET PAa0OTONATENIO TNIATHTh MUHUMAJIBHYIO 3apa00THYIO IUIATY;

1) I03BOJISIET pabOTOIATEII0 OTKA3aThCs OT CUCTEMbI KOMIICHCAITHH.

51. K HaumMeHee 10CTOBEPHBIM TECTAM 0TO0pPAa KAHAUIATOB OTHOCATCS:
a) TICUXOJIOTUYECKUE TECTHI;
0) MpoBepKa 3HAHMIA,
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B) NpOBEpKa Mpo(hecCHOHANTBHBIX HABBIKOB;
r) rpaguyecKue TeCThbl;
J1) aHKETHUPOBAHMUE.

52. Hau0oJiee 10CTOBEPHBIM METO0M OLIEHKH CIIOCOOHOCTel KAHAUAATA BBINOJIHATH padory,
HA KOTOPYIO OH Oy/JeT HAHST, IBJISETCH:

a) TICUXOJIOTUYECKUE TECTHI;

0) MpoBEpKa 3HAHMIA,

B) NMPOBePKa NMPOo(deccCHOHATBHBIX HABBIKOB;

) rpadUIECKUi TECT;

1) aCTPOJIOTHYECKUNA TPOTHO3.

53. Psi1 KOHKPETHBIX Mep, He0OXOTUMBIX /IJIS MPUHSATHS PellleHHs 0 HaliMe HeCKOJIbKHX U3
BO3MOKHBIX KAHIUIATYP €CTh:

a) oTOOp KAHIUIATOB;

0) HaliM paOOTHHUKA;

B) 0100p KaHANIATOB;

I') 3aKJIIOYEHUE KOHTPAKTA;

) IPUBJICUCHUE KAH/IHIaTOB

54. MeToa, no3BoJsIlOIIMA 00bEKTUBHO OLEHUTH COOTBETCTBHE KAHIWIATOB TPeOOBAHUAM
padoThl, IBJIASIETCS METO/:

a) aHAJIM3 aHKETHBIX JIAHHBIX;

0) npodeccuoHaTIbHOE UCTIBITAHUE;

B) SKCIIEPTHU3a [TOYEPKA;

') peKOMEHIauu OJM3KUX POJACTBEHHUKOB KaHIUATa;

1) aHAJIU3 PE3IOME.

55. Yro npeacrasisieT npouecc Habopa MepcoHaa:

a) co3/aHNe TO0CTATOYHO NMPEACTABUTEIbHOI0 CIUCKA KBAIH(UIHPOBAHHBIX KAHAN/IATOB Ha
BAKAHTHYIO J10JKHOCTD;

0) mpueM COTpyAHUKOB Ha paboTy;

B) MPOLIECC CEIEKIINU KaHAUIATOB, 00J1aIalOIMX MUHUMAIBHBIMU TPEOOBAHHUSAMH ISl 3aHATHS
BaKaHTHOH JTOJDKHOCTH;

r') IpodeCCHOHATIBLHOE UCITBITAaHKE;

1) aTTeCTAIHs U MOBBIIICHUE KBATU(PHUKALINY.

56. KpaiiupuuupoBaHHbIH NEePCOHAT HAOUPATH TPy/AHEe, YeM HeKBAJINGUUUPOBaHHbI. B
NEPBYIO O4Yepe/ib, 3TO CBSA3AHO C

a) IPUBBIYKOU TEX, KTO paboTaeT;

0) mpueMoOM 1O peKOMeH/IaTeJIbHBIM MUChMAM;

B) TpeOOBaHMEM CO CTOPOHBI CaMOW PabOTHI;

I') HEIOCTaTOYHON MPaKTUKOW Habopa;

1) BBICOKOH CTETICHBI0 KOHKYPEHIIMY Ha IEPBUYHOM PHIHKE TPYAA.

57. K npeumymecTBaM BHYTPEHHMX HCTOYHUKOB HAliMa OTHOCHAT:
a) HU3KHe 3aTPaThl HA AN TAIIUIO IEPCOHAJIA;

0) nosiBJIeHHE HOBBIX UJIEH, HUCIIOJIb30BAHNE HOBBIX TEXHOJIOTUH;

B) MOSIBJICHUE HOBBIX UMITYJILCOB JIJIsl PA3BUTHS;

I') BCE BMECTE;

1) OTBETHI «a» U «O».
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58. K nocTromHCcTBaM BHEIIHUX HCTOYHMKOB NIPUBJIEYECHHUS NIEPCOHAJIA OTHOCAT:
a) HU3KHUE 3aTPaThl Ha aJaNTalllIo [IepCoHAaa;

0) mosiBJIeHNEe HOBBLIX HMITYJILCOB JIUISI PA3BUTHS;

B) MOBBIIICHHE MOTUBALIMU, CTETICHU YA0BJIETBOPEHHOCTH TPYAOM Y KaJIpOBbIX PaOOTHHUKOB;
') COXpaHEHHE KOPIIOPAaTUBHOIO JyXa B OPraHU3alINY;

1) CHUKEHHE KOHKYPEHIIMH MEX1y paOOTHUKAMH.

59. Uto cienyer NOHMMATH MO/ TeKY4eCThIO IIePCOHAJIA:

a) BCE BH/IbI YBOJIbHEHUI U3 OpraHU3allNH;

0) YBOJIbHEHHS M0 COOCTBEHHOMY >KeJIAHUI0 U NHUIUATHBE IMUHUCTPALIVH;
B) YBOJIbHEHHMSI 110 COKPAIICHUIO IITATOB U UHUIIMATUBE aIMUHUCTPAIUY;

I') YBOJIBHEHHUE 110 COOCTBEHHOMY KEJIaHHIO U TI0 COKPAILEHHIO IITATOB;

) BCE BBIIIETIEPEUHUCTICHHOE.

60. Executive search ("'oxora 3a roioBamu'') - 3710:

a) IepeMaHUBaHNUE KOHKPETHBIX COTPYIHUKOB U3 APYTUX KOMITAHHIH;

0) moadop PyKOBOAAIINX COTPYIHUKOB;

B) LleJIEHATIPABJIEHHbII MOUCK BbICOKOKBAJIN(PUIIUPOBAHHBIX CHENUAIUCTOB (BO3MOKHO,
PeaKoi ClenuaJbHOCTH /WM TON-MEHeXKePOB) U COOTBETCTBYIOIIMM ONBITOM PadoThI;
') MPOMBIIIJICHHBIN IIMHOHAXK;

1) YHUYTO)KEHHE EHHBIX COTPYAHUKOB KOHKYPUPYIOLIUX (HUpM.

61. Anasiu3 o0pa3oBaTeIbHBIX CBUAETEILCTB MO3BOJISIET C/1€JIaTh HEKOTOPbIE 3aKJII0UYEHHS O
kanauaare. K TakoBbIM 0THOCATCA (IIPH HEOOXOAMMOCTH YKA3aTh HECKOJIbKO):
1 - OOIIMTEIBHOCTL KaHIUATA,

2- 00nacTH UHTEPECOB KaHIUIATOB;

3 - COUMOKYJIbTYPHBIN YPOBEHB;

4 - 1eHb, HEJOCTATOYHAS CHUJIA BOJIU,

5 - OTCYTCTBHE UHTEPECOB.

a)l,2;

0) 2,3 ,4;

B) 4, 5;

r)1,5;

n) 2, 3.

62. B kakoM JIOKyMeHTe OnpeaesieTcsi MPoA0/LKUTEIbHOCTh HCIIBITATEILHOIO CPOKA /IS
NPUHIMAEMOT0 Ha PadoTy COTPYAHUKA:

a) B MpaBUJIaX BHYTPEHHETO PACIIOPSIKA;

0) B MMOJIO’KEHUH O TIEPCOHAJIE;

B) B JIOJDKHOCTHON MHCTPYKIMH PAaOOTHUKA;

r) B TPYI0BOM J10T0BOpPE;

1) B yCTHOW JJOTOBOPEHHOCTH MEXY PAOOTHUKOM U pabOTOJaTEIeM.

63. B opranusaunuio, rae Het coocrBeHHoil HR-ci1y:xk0b1, TpedyeTcsi AMPEKTOP O MAPKETHHTY.
Kaxoii u3 MeT010B ero noucka npejacrasisiercss Bam nautoJiee 3ppekTUBHBIM?

a) pa3MmenieHne oObsIBICHUH 0 BakaHcuu B MIHTEpHETE;

0) pa3meleHre oObSIBICHHUM O BAKaHCUHM Ha KaOeJIbHOM TEJIEBUJICHUY;

B) o0pallleHHe B PeKTYTHHIOBOE AareHTCTBO;

r) oOpailieHre B TOCYITapCTBEHHYIO CIIy KO0y 3aHSATOCTH;

1) 0KMJIaHUE CAMOIIPOSIBUBILINXCS KaHAUJIATOB.

64. B yem cyTh NpeANPHMHUMATEIbCKO-PHIHOYHOI0 NOAX0/1a B padoTe ¢ IePCOHAIOM?
a) UCIOJIb30BAHUE METOJIOB MAPKETHUHIA B YIIPABJICHUH [IEPCOHATIOM;
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0) npuMeHeHHe JOTOBOPHON (popmbI Haiima Ha padoTy;

B) 0TOOp IepCOHaNa NPOU3BOIUTCS HA OCHOBE TECTUPOBAHUS, UHTEPBBIO U T.1.;
r) npeobiagaHue aIMAHUCTPATUBHBIX METO/IOB YIIPABIICHHUS;

1) mpeobiaiaHue MacCUBHOM KaJpOBOM MOJUTHKH.

65. BoimuiauuBaeT Jid peanpusiTue BbIXOHbIE MOCOOUS B CJIy4ae ero JUKBUAAUNH?
a) na;

0) HeT;

B) B 3aBHCHMOCTH OT JIOJDKHOCTH PaOOTHUKA,;

I') TOJIBKO TOCIIPEANPHUATHE;

1) TOJIBKO B Cily4ae OaHKpPOTCTBA.

66. /li1s1 mpoBeieHus1 codece0BaAHUS MPHU MpPHeMe HA Pa0OTy COTPYAHHUKY 0€3 crnenuaabHoi
NMOATOTOBKHM B 3TOil 00J1aCTH, MOKHO IIOPEKOMEHI0BATH:

a) 3apaHee MPOAYMATh MOJIHBII CIUCOK BOMPOCOB U MOPSIIOK UX NMPeIbsBJICHNS;

0) MOATOTOBUTH TOJIHKO OCHOBHBIE BOIIPOCHI;

B) MPOyMaTh TEMBI, KOTOPBIE HEOOXOAMMO 3aTPOHYTh Ha COOECETOBAHUY C KaHIUIATOM;

I') MPOBOJIUTH Oecey CIIOHTAHHO;

1) 33/1aBaTh BOIPOCHI, KOTOPBIC IEPBBIMU BCIIOMHSITCSI, TOCKOJIbKY TIOPSZIOK HE UMEET 3HAUYCHUS.

67. lnst TOro 4To0bl HAWTH MOAXOASINIET0 KAHAUAATA HA PYKOBOIAIIYIO 10JKHOCTb,
nejecooOpasHo:

a) o0paTUTHCS B XOpolllee areHTCTBO MO MOA00PYy MepCoHAaIa;

0) B MUCbMEHHOM BHJIE ONIPEACIIUTh HEOOXOIUMBIC KaUeCTBA KaHIU/1aTa;

B) Pa3MECTHUTh SIPKOE NMPHU3BIBHOE OOBSIBICHNE B CAMBIX JIIOJHBIX MECTaX;

T') IPEUIOKUTH BO3ZHATPAXKICHHUE 32 TIOUCK TOIXOISAIIET0 KaHI1/1aTa;

) )KIaTh, KOT/1a TIOIXO/ISIIHA KaHIUIAT OOPATUTCS B IIOMCKAX pabOTHI caM.

68. Eci1u B xX0/1e co0ece10BaHNS BBISICHSIETCS, YTO KAHIU/IAT SIBHO HE COOTBETCTBYET
Tpe0OBAHUAM JOJIKHOCTH, TO KOI/Ia JIy4llie COOOIMTH €My «Bbl HAM He MOAX0uTe»?
a) cpasy ke, Kak TOJIbKO CTAHOBHUTCS SICHBIM HECOOTBETCTBHE KaHMIaTa TPEIbIBISICMBIM
TpeOOBAHUSM;

0) B KOHIIE coOeceI0BaHUS;

B) COOOIIUTH MO TesiepoHy mocJie codeceT0BaHUS WU MUCbMEHHO;

T') IPY IIOBTOPHOM OOpaIICHUH KaHIUIaTa,

J1) OTBETHI @) WJIU T').

69. K xakomy 1eiicTBHIO 10JI2K€H NMPUOETHYTh MEHEe/IKep 10 NMePCOHAY NPH NMOSIBJEHNH
BAKAHCUM B CUTYallMd BPEMEHHOI0 YBeJIH4eHUs1 00bemMa pador?

a) peopranusanus padboThI;

0) ucnoJib30BaHMe PAadOTHI CBEPX HOPMBI;

B) HAOOp HOBOTO IIEPCOHAIA;

T') BBeJICHHE CBOOOAHOTO Tpaduka paboThL;

1) OOBSIBJIIGHUE OTKPBITOTO KOHKYpCa.

70. K HegocTaTKaM BHEIIHMX HCTOYHHUKOB NPHUBJICYEHUS NEPCOHAJIA OTHOCAT (NMPH
HEe00X0MMOCTH BbI/IeJINTh HECKOJIBKO):

1- Oosee BBICOKHE 3aTpaThl HA MPUBIICUCHHUE IEPCOHAIIA;

2 - HOBOIO paOOTHMKA IJIOXO 3HAIOT B KOJIJIEKTUBE;

3 - coxpaHeHHue YPOBHs OIUIAThI TPY/IA, CIIOKUBILIETOCS B JAHHOM OpraHu3alluu;

4 - NIUTENbHBINA MEPUOJT AJaNTAIlUH;

5 - orpaHWYeHHe BO3MOXKHOCTEH /17151 BRIOOpa KaIpoB.
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71. K HepocTaTKaM NMPOEKTHON OPraHU3aAMOHHOM CTPYKTYPhI B IJIAHE KOOPAUHAIUMN
B3aHMO/JEHCTBHUS CPeAN COTPYIHNKOB MOKHO OTHECTH:

a) 3HaUMTeNIbHbIE 3aTPAThl BPEMEHHU Ha COTJIACOBAHKE OMEPAaTUBHBIX BOIPOCOB;

0) oTcyTCTBHE €JUHOHAYAIMSA;

B) OTCYTCTBHE BO3MO>XHOCTH MPOSIBUTH MHUIIUATUBY;

I') HU3Kas THOKOCTb CTPYKTYPBI;

1) U3JIMLIHSS TPOMO3IKOCTh OIOpPOKPATUYECKOM HAICTPONKH.

72. K 0CHOBHBIM OIIHOKAM MHTEPBbIO OTHOCATCS cJeayIounue (Ipy Heo0X0AMMOCTH OTMETUTH
HECKOJIbKO):

1 - momBITKa MHTEPBBIOEPA YCTAHOBUTH KOHTAKT C KaHIUATOM;

2 - ITOCIICIIHOCTH Cy)KI[CHI/IH O KaHIuaaTe,

3 - OYCHB BBICOKAs pa3rOBOPHAs aKTUBHOCTh CO CTOPOHBI MHTEPBBIOEPA;

4 - neTanpHOE BBISICHEHHUE CIICNU(UKY MPOIUION AeITeTbHOCTH KaHIUAaTa A TeILHOCTH.
a) 2, 3;

0)1,2;

B) 1, 3;

r) 3, 4;

n)1,4.

73. K noka3areyisiM, OlleHUBAIOIIIMM I0JIOKEHHE MPEANPUATHS HA PbIHKE TPy/Aa, He
OTHOCHTCH:

a) YPOBEHb Y/10BJIETBOPEHHOCTH PA0OTHUKOB;

0) cpenusist 3apaboTHasI 1JIaTa;

B) Ka4eCTBO TPYAOBBIX PECYPCOB;

') YpOBEHb IPOU3BOAUTEIBLHOCTU TPYAQ;

1) MECTOPACIIONIOKEHUE TPEIPUATHS.

74. K noMouu peKpyTHHIOBBIX areHTCTB 1leJjiecoo0pa3Hee o00pamaThbCcs B cJIydae, KOrjaa:
a) He00XOAUMO MTPOBECTH OO0 ¢ HAUMEHBIIUMHI MaTEPUATbHBIMU 3aTPaTaMH;

0) Tpedyercsi KAHAMAAT HA JO0JKHOCTH PYKOBOAMTEsI (TON-MeHeIKepa);

B) IpeUI0KEHNE pabouel CUIIbl 3HAYUTEIBHO MIPEBBIIIAET CIIPOC HA HEE;

I') HEBO3MOXKHO Y€TKO C(OpMYIUPOBATh TPEOOBaHUS K KaHAUJIATY;

II) KauC€CTBO HAHMMACMBbIX COTPYAHHUKOB HC UMCCT 3HAYCHUS.

75. K npeumyimecTBaM BHYTPEHHUX HCTOYHHKOB NPHUBJIEYEHNUs EPCOHAIA OTHOCST:
1 - HM3KHE 3aTpaThl HA aJAlTALKIO IIEPCOHAA;

2 - yMEHbIIIEHHE YTPO3 BOSHUKHOBEHUSI HHTPUT BHYTPU OpPTraHU3aIHH;

3 - MOSIBJIGHUE HOBBIX UMITYJIBCOB JIJISl PA3BUTHS;

4 - TIOBBIIIICHHE MOTUBAIMH, CTCIICHHU YI0BICTBOPEHHOCTH TPYAOM.

a)l,?2,3;

0)1,2,4;

B)2,3,4

r)3,4

n)2,4.
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76. Kak 100MThCS1 yMeHbIIIEHHS NPeJI0KeHUs1 PA0OTHUKOB B OpraHu3anum (IpuBecTu
YHMCJIEHHOCTh B COOTBETCTBHE C €€ PeaibHbIMM MOTPEOHOCTAMM), HEe Mpuderas K
YBOJIbHEHUSIM:

a) nepeBo/l YaCTH COTPYJIHUKOB HA COKPAlleHHbII Pado4Yuii 1eHb WK Pa0041yl0 He/lelll0;
0) mpekpalieHue npuemMa Ha pabory;

B) 3aKJIIOYEHHE KPATKOCPOUHBIX KOHTPAKTOB;

r) nepeo0yyeHne NepcoHana;

1) UCTIOJIb30BATh JIM3UHT paboueil CUIIbL.

77. Kak 100MTHCA yBeJIMYeHHs NMPeAJio:KeHnsl pA0OTHUKOB B OpraHu3anuu (MIpUuBecTH
YHCJIEHHOCTh B COOTBETCTBHE C e¢ PeaJibHbIMHU NOTPeOHOCTSIMHU), He Ipuderas K
JAOMOJIHUTEIbHOMY HAiiMy €O CTOPOHBI:

1 - ucrionb30BaTh NEepepadboOTKU paboyero BpeMeHu;

2 - UCTIOJIB30BATh JIM3UHT paboueil CHUIIbI,

3 - mepeBoj YacTu COTPYIHUKOB Ha COKpAIEHHBIN pabounii 1eHb WIU pabouyro HEJEIo;
4 - ucnoNB30BaTh KOHTPAKTHI HA KOHKPETHYIO paboTy

a)l,2,4

0) 2, 3, 4;

B) 3, 4;

r)2,4;

n 1,3, 4.

78. Kakasi rpynna Hau0oJiee 4acTo NoJABepraercsi JTMCKPUMHMHAIIMH NPHU NpUeMe Ha padoTy?
a) KEeHaTble MYXUUHbI;

0) oM ¢ BeICIIMM 00pa30BaHUEM;

B) JKEHILUMHBI C 1eTHMM;

') OAMHOKHE MY>KUUHBIL;

1) OTBETHI @) M T).

79. Kakasi XapaKTepuCTHKA TeCTa SABJISETCS KJI04YeBOil P ero BKJIYEHUH B Mpolece
oTbopa?

a) 1elCTBEHHOCTD;

0) MacmTabHOCTb;

B) IPEEMCTBEHHOCTb;

') YPOBEHb CII0)KHOCTH;

1) MHO>KECTBEHHOCTb.

80. Kakasi yacTb HaceJieHUsI He OTHOCUTCS K rpynnamM, Hau0oJiee 4acTo MOJABEPralouiuMcs
AUCKPUMHUHALNMY B chpepe 3aHATOCTH:

a) JKCHIIUHBI;

0) HallMOHAIbHBIC MEHBIIIMHCTBA;

B) UHBAJIU]IBI,

I) MY’KYHHBI;

1) TIO>KUJIBIE JTFOH.

81. KakoBa npeano4ruTeJibHOCTh KAHAJIOB MOUCKA ONBITHOI0 COTPYAHUKA PeAKOil
CIeNMaAJIbHOCTH?

a) UCKaTh CPEeIM 3HAKOMBIX, OBIBIINX U pa0OTAIOIINX B KOMIIAHUU COTPYTHUKOB;

0) onmy0IMKOBaTh BAKAHCHUIO;

B) MpeK/ie BCero, 3aHATHCHA «IMPAMBbIM» OUCKOM — CAMOCTOSITEIbHO HJIH Yepe3 NpoduiibHoe
Ka/IpoBO€ areHTCTBO;
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') 00paTUTHCS B TOCYJAPCTBEHHYIO CITYKOY 3aHITOCTH;
1) OOpaTUTHCS B yUeOHBIC 3aBEICHUS.

82. Kakoe Ha3BaHMe HOCUT CIOCO0 MPOBEPKH I0CTOBEPHOCTH TeCTAa, IPH KOTOPOM
CONMOCTABJISIIOTCA OTBETHI HA NMOX0KHE BONMPOCHI, HECKOJIbKO pPa3 BCTpeYalouuecs B Tekcre?
a) MepeTecTUPOBAHME;

0) SKBUBaJICHTHAs OIICHKA;

B) onpejeieHie BHYTPeHHeH YCTOHYHBOCTH;

T') OLIEHKa MOPaJbHON YCTONYMBOCTH;

1) OLICHKA JIOTHYECKUX HABBIKOB.

83. Kakoii 3 MeT0/10B 0TOOpPa KAHAUAATOB B MUPOBOH NMPAKTHKE CYUTAETCH HAanboJ1ee
HaAeKHbIM?

a) rpacdosorus;

0) acTpoJiorus;

B) HECTPYKTYPHPOBAHHOE HHTEPBLIO;

') aHAJIU3 PEeKOMEHIAIIHii;

1) aHAJIA3 JIMYHBIX aHKET.

84. Kakoii n3 HuKe nepevucJeHHbIX MIYHKTOB MOKHO OTHECTH K NMPeuMyIlllecTBaM
BHYTPEHHEro Habopa KaHIuJIaTOB?

a) 0OJIBIIIOE KOJIMYECTBO KaHTU/IATOB;

0) cokpaleHne CPOKOB aJanTANN;

B) YBEJIMYECHHE pa3HOOOpa3us pabodeii CHITBI;

T') IIUPOKKUE BO3MOKHOCTH BBIOOPA;

1) YBEIIMYCHUE ITPUTOKA HOBBIX HJICH.

85. Koappuuuent, onpenessieMblidi KAK OTHOIIEHHE KOJIMYECTBA NPUHATHIX HA padoTy Mo
JAOJIZKHOCTH K 001eMY YHCJIYy NMPeTeH/IeHTOB HA 3TY J10KHOCTh, €CTh:

a) K03 (HUIIMEHT TeKYUYeCTH;

0) Ko3(ppUIHEHT peKpyTa;

B) K03 urreHT oréopa;

r) KO3 puuueHT nmoadopa;

1) K03 (HUIMEHT MOCTOSHTCTBA.

86. JIn4yHOCTHBIE 0COOEHHOCTH COTPYAHUKA, HEO0OXOUMBbIe JIJIfl YCIEeIIHOT0 BhINOJIHEHUSA
AeSTeIbHOCTH, CpopMY/IMPOBAHBI B:

a) TOJDKHOCTHOM MHCTPYKIIMU;

0) omucanuu paboUYero MecTa;

B) npogeccuorpamme;

') THCTOIPaMME;

1) Kapbeporpamme.

87. MapKeTHHT nepCcoHAJIA - 3TO:

a) BUJI ICSITEIIbHOCTH, IIPEIyCMaTPUBAIOIINI KOMIUIEKC MEPOIPHUATUN IO COOIIOICHUIO MPABOBBIX
HOPM U OpPTraHU3alMOHHO-TICUXOJIOTHYECKOH MOIEPKKE CO CTOPOHBI aIMUHUCTPALIUN TIPU
YBOJIBHEHUU COTPYIHUKOB;

0) B ypaBJIeHY€eCKOM 1eATeJIbHOCTH, HANIPABJIEHHOH HA olpeieieHHe MOTPeOHOCTH B
nepcoHase, UCTOYHUKOB, NyTell MOKPBITHS 3THX MOTPeOHOCTEl U onpeiesieHne 3aTPar,
CBSI3AHHBIX C ITOM /1eATEJbHOCTHIO;

B) BJIaJICHUE CUTYallMEeH HA PhIHKE TPY/a AJI ONpeaesieHUus MOTPEOHOCTEN B CIIEIUATIUCTAX
JIeUIUTHBIX CIIEHUATbHOCTEH;
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T') BUJI ACSTEIBbHOCTHU 10 YIPABIEHUIO IEPCOHAIOM, UMEIOIUH 1IEJIbI0 PA3BUTHE YEITIOBEUECKUX
Ka4eCTB, TAJIAHTOB, 3AJI0KCHHBIX OT IPUPO/IHI HJIH IPUOOPETEHHBIX B MPOIECCE MPAKTUICSCKOM
NCSITeIIbHOCTH;

) BUJT YIIPABJICHYECKOW IEATEIbHOCTH, HAPABJICHHOW Ha U3yUYCHHUE BO3MOXKHOCTEH CaMOro
paboTHHKA.

88. MaTepuaJibHbIe H3/1ePKKH 00bIYHO:

a) Bbllle, eCJIM 00PATUTHCS K BHELIHEMY HCTOYHHMKY NPHMBJIEYeHHs IIePCOHAIA;

0) BbIlLIE, €CIIU 33/I€IICTBOBATh BHYTPEHHUI UCTOYHMK IPUBJICYEHUS IEPCOHAIA;

B) IPUMEPHO PaBHBI IIPU BHEIIHEM M BHYTPEHHEM MCTOUYHHUKAX IIPUBJICUEHUS [I€PCOHANIA;
I') 3aBUCST TOJIBKO OT KOJIMYECTBA HAHUMAEMbIX KaH/IUaTOB;

1) HIDKE IIpu paboTe ¢ IpodecCHOoHaIbHBIMU KaJpOBBIMU areHTCTBAMHU.

89. MeTtoa, no3B0JISIIOIINI 00bEKTUBHO OLIEHUTH COOTBETCTBHE KAHAUIATOB TPeOOBAHUAM
padoThI, IBJISIETCA METO/:

a) aHAJIN3 aHKETHBIX JIAHHBIX;

0) npoeccoHaIbHOE TeCTHPOBaHMeE (MCIIBITAHHE);

B) DKCIIEPTH3a MTOYEPKA;

') pEKOMEH1alluu OJU3KUX POJACTBEHHUKOB KaHAM/ATa;

1) pe3toMe

4. METOAUYECKHNE MATEPHAJIBI, OIIPEAEJIAIOUIME ITPOLIE/LY PbI
OLIEHMBAHM S 3HAHWM, YMEHHMI, HABBIKOB U (MJIN) OITBITA JEATEJIBHOCTH,
XAPAKTEPU3YIOIINX DTAIIBI ®OPMUPOBAHMA KOMIIETEHI[MM B [TPOILIECCE
OCBOEHM S OBPA3OBATEJIbHOM I[TPOI' PAMMEBI

1 3TAIl - 3BHATH

Coo01enue ¢ npe3eHranunen

Kpumepuu oyenusanus coobwenus c npezenmayueu
MuHUMaTBEHBIN W3m0xeHHBIN, 3aKOHYECHHBIH, OOpas3IoBHIi,
OTBET PACKPBITBIA OTBET IIOJIHBIN OTBET IIPUMEPHBIA OTBET
[Ipo6nema  ne | [IpoGaema [Ipo6nema packpsita. | [Ipobnema packpbITa
packpsITa. packpsITa He | [IpoBenen aHau3 | moJHocThio.  [IpoBenen
E E OTCyTCTBYIOT HOJHOCTBIO. pooIeMbl 0e3 | ananu3  mpobseMbl €
Z 2 | BBIBOJIBI BriBoib1 HE | IPUBJICYECHUS MIPUBJIEYEHUEM
28 clenaHbl  W/WIM | JONOJHUTEIbHON JIONIOJTHUTEIbHOMN
g E BBIBO/IbI He | turepatypsl. He Bce | nuteparypbl.  BwiBoabl
000CHOBaHbI BBIBO/IbI clienaHbl | 000CHOBaHBI
1/ 000CHOBAHEI
IIpencraBnsema | [IpeacraBnsemas | IIpencraBnsemas IIpencraBnsemas
o g uHopmauus | uHGopmanus He | UHGopmanus uHpopManus
= JIOTUYECKM  HE | CHCTEMaTU3UpOBa | CHCTEMaTU3UPOBAHA U | CUCTEMATU3UPOBAHA,
% CBs3aHA. He |Ha w/umum  He | mocienoBaTelsbHa. rocJyieoBaTeabHa u
s UCMOJb30BaHbl | MocnenoBarenbHa | Mcnonb3oBano Oosee | TIOTHYECKU CBsI3aHA.
% npodeccuoHany | .  HCMONb30BaHO | 2 mpodeccuoHanbHbiX | McnonszoBano Oonee 5
=y HbIE TEPMUHbI 1-2 TEPMHHOB npo¢eCCUOHATIBHBIX
poQeCCUOHAIBH TEPMUHOB
BIX TEPMHHA
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He Hcnons30BaHbl Hcnons3oBaHbl [IInpoko HMCIOIB30BAHBI
o UCMOJb30BaHbl | TEXHOJIOTHU TexHosorun  Power | TexHonorun (Power
= TEXHOJIOTHH Power Point | Point. He ©6omee 2 | Point " ap.).
QE:) Power Point. | yactTuuHo. 3-4 | ommbokK B | OTCyTCTBYIOT OIIMOKH B
o bonpmie 4 | ommOku B | IPEICTaBIAEMON MIPEACTABIISIEMON
"g OIHOOK B | mpeacTaBiasieMolt | nHopMaIuu nHpopmarun
npeacTaBiIsieMo | HHpOpMaruu
i naopmaruu
% Her orBetoB Ha | Tombko  orBeTsl | OTBeTHl Ha Bompockl | OTBETHI HA  BOIPOCHI
5 BOIIPOCHI Ha 3JIEMEHTapHbIE | MOJHbIE W/WIN | TIOJHBIE C NPUBHUIAECHUEM
= BOTIPOCHI YaCTUYHO TTOJTHBIE IPUMEPOB u/unm
© MOSICHEHUN
= HEYJIOBJICTBOPH | YIOBJIETBOPUTEIH XOpOIIO OTIIMYHO
& TEJIBHO HO
O =

2 JTAIl - YMETbH

3agaHue HA CTPYKTYpHpPOBaHue HH(OPMALMU B TAOJINYHOM BH/IE
Jlis  BHITIOJTHEHHWHS  33JlaHUsl  HEOOXOJMMO HM3YyYUTh OCHOBHYIO JIHTEpaTypy IO
MPeIOKEHHBIM BOIIPOCaM
Kpumepuu oyenusanus pabomei ¢ mabauyamu
Ouenka IIpaBWIBHOCTD (OIIMOOYHOCTH) BbINOJHEHHS 321aHUSA
«oTnuyHO» | Tabnuupl npeacTaBIeHbl B MUCbMEHHOM WJIH NeYaTHOM (opMare.
Coneprxanne TaOIUIBI COOTBETCTBYET 3asIBJICHHOHN TeMe.
Nudopmanus B TabauIe CTpyKTYpUpOBaHa U COOTBETCTBYET (haKTaMm.
[Tosst 1 KOJIOHKHU TabauIle! 3amoHeHsl Ha 100%.
«XOpOILIO» Tabmuus! mpencTaBieHbl B TICbMEHHOM WM NIEYaTHOM (opmarte.
Copnep:xaHue TabIUIBI COOTBETCTBYET 3asIBICHHOIN TEME.
Hudopmanus B Tabnuie CTpyKTypUpOBaHa, HO UIMEET HEKOTOPbIE HETOUYHOCTH,
B OTPAKCHHUH TEOPETHUIECKHUX (haKTOB.
ITost u KoJIoHKHM TaOIUIIEI 3amoaHeHs Ha 80%.
«ynoBneTBopy | TaOMUIBI PEICTaBICHBI B MTUCHMEHHOM WM TIEYaTHOM (opMarTe.
TEITHHO Copneprxanue TabIUIBI COOTBETCTBYET 3asIBICHHON TeMe.
Nudopmanus B Tabnwie HE CTPYKTYpPHpOBAaHA U HMMEET CYIISCTBEHHBIC
HEJ0YEThl B OTPAKEHUU TEOPETHUECKUX (PaKTOB.
[Tosntst 1 KOJIOHKHW TaOIUITBI 3aMoTHEHBI Ha 60%.
«ueyznosneTBo | Tabnwuia nmpeacraBieHa B MUCBMEHHOM WU TieyaTHOM (popmare.
PUTEITEHOY Conepkanne TaOJIUIBI COOTBETCTBYET 3asIBICHHOMN TeMe.
Wudopmanus B Tabnuie HE CTPYKTypHpOBaHA U HMMEET CYIIECTBEHHBIC
HEJ0YETHl B OTPAKCHUU TCOPETHUSCKUX (PaKTOB.
[Tosnist M KOJIOHKHU TaOIUIIBI 3aM0IHEeHbI MeHee ueM Ha 50%.

CocraBJjieHue u padoTa co CJ10BapeM KJIKYeBbIX TEPMHHOB
[TpuHLUIIBI COCTaBIEHUS CIOBAPS KIOUYEBBIX TEPMUHOB:
e CTpyKTypUpOBaHHE TEPMUHOB U KAaTETOPUM 110 U3yUa€MBbIM pa3/ieiaM.
e Kommno3zuius cioapsi.
e KoOrHuTuBHBIN MOAXOJ] K U3YYEHHUIO TEPMUHA (OMMCAHUE 3HAYEHUS, NMEPCOHAINH, XPOHO-
JIOTUYECKHE PaMKH ).

Tabauya 1. Cmpyxmypupogarue mepmuHos u kamezoputl (npumep)
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Ne Tepmun 3HaueHue ABTOp Hcrounnk
1 | [Toxbop IPOIIECcC otrbopa | Eropmun A.II. «YmpasicHue
nepcoHana TOTXOISIIITUX TIEPCOHATIOMY
KaHIUIATyp Ha

BaKaHTHBIE pabouue
MeCTa HCXOIs U3
MMEIOLIETOCS
pe3epBa KagpoB Ha
Oupxe TpyAa M Ha
PEIIPUATHH

Kpumepuu oyenusanus pabomul co cnosapem

Orenka [TpaBUIBLHOCTH (ONMTMOOYHOCTH) BHIIOJTHEHUS 3 TaHHSI
COTIIMYHO» 3amoHeHbI Bee moutst Tabuiibl (4 cTondia)
[IpencraBneHo 3HaUEHUE TEPMUHA, ABTOP
ConmepxaHne  BCEX  pPa3leloB  COOTBETCTBYET  aBTOPCKOM
nHdOopMaIuu.
Kaxxnplii pazgen AUCUMILIMHBL JOJDKEH coaepkKaTb He MeHee 15
MOHATUH (KaTeropuii)
«XOPOLIO» 3anoJiHeHbI Bce ToJist Ta0auIs! (4 cTobia)
[IpencraBneHo 3HaUECHUE TEPMUHA, ABTOP
ConmepxaHne  BCEX  pa3leioB  COOTBETCTBYET  aBTOPCKOM
nHbOpMaIUu.
Kaxnpii pazgen AUCUMIUIMHBI JOJDKEH COJAEp:KaThb HE MeHee 13
MOHATUH (KaTeropuii)
«YIOBIICTBOPUTEIIEHO» | 3aIlOJIHEHBI HE BCE TIOJIS TAOTHITBI
[IpencraBieHo HETOYHOE 3HAYCHHWE TEPMHUHA, HE BCETAa YKa3aH

aBTOP

OTCyTCTBYeT SKBHMBAJEHT CJIOBAa B OPHTMHAJIBHOM aBTOPCKOM
BapHaHTe.

Kaxnplii pa3gen OUCHUIUTMHBI — CONEPXKHT  MeHee 7 TOHSATHN
(xaTeropuit)

«HEYJIOBJIETBOPUTEIBHO» | 3arOJHEHBI HE BCE MO TaOIHIIbI

HmeroTcs  CyliecTBEHHBIE OIMMOKH B ONpEACTICHUM 3HAYCHHE
TEpMUHA

B coxeprkanuu pa3aenoB IMEIOTCS HETOYHOCTH

Kaxnaplil paznen AUCHMIUIMHBL — COAEPKUT  MeHee 4 TMOHATUH
(xaTeropuit)

3ananue 1 (pemenue KeicoB)
Aneopumm pewienus

Pemenne keicoB cnocoOCTBYIOT (OPMHUpPOBAHUIO KOMaHIHOW paboTel (paboTa B mape,
rpymIe), YMEHUIO BBICIYIIMBAaTh cOoOecelHUKa, (OpMYyJIMpOBaTh COOCTBEHHYIO TOUYKY 3pEHUS,
OTCTauBaTh CBOU Y6G)K}16HI/I$I. HaHHBIﬁ THUII 3aaa4 NpeanojgaracTt - mOUCK peuICHUs, COBMeHIeHHBIﬁ
¢ oTOOpOM M3 MpeNrojaracMblX BapUaHTOB HanOoJee «CUIIbHBIX» (KU3HECIIOCOOHBIX) pEIICHUH.
AnropuT™ pelieHus kemca:

1. W3yuute cuTyaluio, onpeieauTe KIoueBbie IpoOIeMbl;

2. OTBeThbTE Ha MpeaoKeHHbIe Bopockl. Eciiu TpeGyeTcs MpUHSTH pelieHre o CUTyalun
- BbIOepuTe Hanbosee BEpOSATHBIN BapHaHT (JTyulee Ha Bamn B3risi perieHne) no4epkHUTe ero.
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Kpumepuu oyenusanusa pabomul ¢ keticamu

Orenka [TpaBUIBHOCTH (OMKMOOYHOCTD) BHIMIOTHEHHS 3a/1aHUs
«pelIeHNE 3aYTEHO» OtBeT npezcTaBiseT co0o0i MMOJIIHOE, APTYMEHTHPOBAHHOE PELLIEHUE
DopMyITUpOBKA PEIICHUs] OTPAKEHA B MMCbMEHHOM BHJIE.
Pemenue 3a1aum OCyIECTBISIETCS KOMAHIHO.
«penieHue He 3a4TeHo» | OTBeT 3a7auu MpeACTaBIsAeT cO00M KpaTKoe, HE apryMEHTHPOBAHHOE
pelieHue
QPopMyIHpPOBKA PELICHUs] HE OTPAa)KE€HA B MUCbMEHHOM BUJE.

3aganue 2 (pa3pad0oTKa JOKHOCTHOM MHCTPYKIINH)
Kpumepuu oyenusanus paspadomxu 00AHCHOCMHOU UHCIMPYKYUU
Ouenka [TpaBHIIBHOCTH (OMIMOOYHOCTD) BHIMIOTHEHHS 3a/IaHUS

«3aYTEHO» PaboTa nmpeacrasieHa B TMCbMEHHOM WJIM IIEYaTHOM (popmare
JloJKHOCTHAsT HMHCTPYKIMS pa3paboTaHa IO IPEUIOKEHHOMY IUIAHY.
[TonpoOHO  packpbITbl, OOOCHOBaHBI BCE€ IIYHKTHl HMHCTPYKLUUH B
COOTBETCTBUM C JOJKHOCTBIO.

«HE 3a4TEHO» PaboTa mpeacraBineHa B MUCbMEHHOM WM TIEYaTHOM (popmare
JIoJKHOCTHAsT MHCTPYKLUS pa3paboTaHa HE IO MPEATIOKEHHOMY IUIaHY.

O,I[HOCJ'IO)KHO PACKPBITEI HCKOTOPBIC IMTYHKTHI HHCTPYKIHUU B COOTBETCTBUU C
JOJIXKHOCTBIO.

3ananne 3 (aHAJM3 PHIHKA TPY/A)
Kpumepuu oyenusanus ananuza peinka mpyoa
Ne | IlapaMeTpbI OLlCHUBAHUS BoicTaBasiemasi ouenka (6as11)
orlpgo3

[ | OnpeneneHue e U 337124 UCCIICTOBAHMS.

2 | Ompenenenne  obbeMa U KpUTEPHUEB
(hopMHUpOBaHHS BEIOOPKH.

3 | Coop nndopmaruu

O6paboTKka pe3yabTaToOB.

5 | UnTepnperanus pe3yapTaToB.

HTroro 6a/110B:

N

Ha kaxxnpiii mpeacTaBIeHHBIA MapamMeTp 3armoiaHsIeTcs TaOauia OlleHUBaHUs, T/Ie 10 KaKIOMY U3
KPUTEPHUEB TPHUCBAMBAIOTCS Oamiabl OT 1 10 3, 9TO COOTBETCTBYET OMNPEACIEHHBIM YPOBHSIM
pa3BUTHSI KOMIIETEHTHOCTH: | Oalll — 3TO HU3KH ypOBEeHb; 2 Oanna — 3TO CpeHUN YPOBEHb; 3
Oasna — BRICOKHIA ypoBeHb. OmpeiesieHue ypOBHS KOMIIETCHTHOCTH:

Kosmn4yecTBO HAOPpaHHBIX 0AJIJIOB 3a YpoBHH Ouenka
y4yacTHe B /1eJI0OBOM UIpe
oT 12 no 15 Bricokuii ypoBEHb OTJIMYHO
or 8§ o 11 Cpennuii ypoBeHb XOpOII0
oT 5 110 8 Hwu3zkunil ypoBeHb YJIOBJIETBOPUTEIHLHO
105 - HEYAOBJIETBOPUTEIBHO

3ananmne 4 (1e10Bas urpa)
JlenoBas urpa momoraeT MprHOOPECTH HABBIKM CUCTEMHOTO aHallM3a CUTYalluH, TPYIIOBOTO
MeToaa pa6OTLI U YMCHHUEC aKTUBHO B3aHMOHeﬁCTBOBaTB C OKpYKaroIuMH.
JIOCTOMHCTBOM JETOBOM UTPHI SIBISIETCS TO, YTO OHA TTO3BOJISET:

e DPACCMOTPETh OMNpEACNEHHYI0 MpoOjeMy B YCIOBUSX 3HAUUTEIBHOIO COKpPAILECHUS
BpPEMEHHU (CKaTue mporecca);




33

e OCBOMTb HABBIKM BBIABJICHHUS, aHAIM3a W PCHICHUA KOHKPCTHBIX HpO(beCCI/IOHaJIBHbIX
mpo0Jem;

e paboOTHI TPYIIIOBBIM METOJIOM IIPY MOJATOTOBKE M MPUHATUH YIPABICHUYECKUX PELICHUH;

e OpPHCHTAIIMU B HECTAHIAPTHBIX CUTYAIIUsX;

e KOHHOCHTpPpUPOBATH BHHMAHUC CTYACHTOB Ha TJIABHBIX aCICKTax HpO6JICMBI n
yCTaHABJIMBAThH MPUYNHHO-CIICACTBEHHBIC CBSI3H;

e pPa3sBUBAThb B3aMMOINIOHUMAHHUEC MCIKAY YUYaCTHUKAMU UIPHI.

Kpumepuu oyenusanus yuacmus 6 0e1080ul uepe

Ne | Tlapamerpsbl OLlCHUBAHHMS YYACTHUKOB 1eJI0BOM Mrpbl | BoicTaBasieMasi onenka (6aJwn)
or 1 103

1 | Coneprkanue, apryMEeHTHPOBAHHOCTh OTBETOB

2 | KoMMyHUKaTUBHBIC HaBBIKH (mpenocTaBiICHHS
nHGOpMALIUU JJIs Ay TMTOPUH)

3 | ApryMeHTHpOBaHHE, JIOKA3aTeJIbCTBO MPEICTABICHHBIX
pelIeHui

4 | KomangHas pabora

5 | HaBbIku paboTHI ¢ BO3pAKCHHUSIMH

Hroro 6a10B:

Ha xaxnaplii mpeacTaBIeHHBIA IapaMeTp 3amojHsAETCs TaOiuIa OICHWBAHUS, TIE IO
KOKIOMY U3 KPUTEPHEB MPHCBAMBAOTCS OAIbl OT 1 0 3, 94TO COOTBETCTBYET ONPEACIEHHBIM
YPOBHSIM DPa3BUTH KOMIIETEHTHOCTH: | 0ayl — 3TO HU3KHMH ypOBeHb;, 2 Oajula — 3TO CpeIHUI
ypoBeHb; 3 Oansa — BEICOKUH ypoBeHb. OnpesiesieHne YpoBHsSI KOMIIETEHTHOCTH:

Konn4yectBo HaOpaHHBIX 0a/10B 32 YpoBuu Onenka
y4yacTHe B 1eJIOBOH HIpe
ot 12 no 15 Bricokuii ypoBEeHb OTJIMYHO
or8 1o 11 CpenHuil ypoBEHb XOPOILIO
oT 5 10 8 Hwu3zkuii ypoBeHb YJOBJIETBOPUTEIBHO
10 5 - HEYIOBJIETBOPUTEIHHO

Co3nanue npe3eHTAlMii HA 3aJAHHYI0O TEMY
Kpumepuu oyenusanus npezenmayuii
Ne IMapaMeTpbl OLlCHUBAHMS NIPE3CHTALUMN BeicTaBiasiemas onenka (0aJin)
or 1 103

CBs3b MMpe3CHTaluu ¢ y1(a3aHH01>i TEMOM

2 | ConeprxaHue NMPe3eHTAIMHN BEIOPAHHON TeMe
3 | BakiroueHue npe3eHTaluu (BbIBOIbI)
I'padpuueckass wHGOpManms (WUTFOCTpAMK, TpaduKu,
4 | Tabnuibl, TUarpaMMBbl U T.J]
aHUMAIMOHHBIE 3 ()EKTH (BHICO U ayaU0
5 | dparmenTsl, fuHamMuydHas nHporpaduka u T.1.)
Hroro 6a/110B:

Ha xaxnaplii mpencTaBieHHBIM IMapaMeTp 3amojHseTcs Taliuia OICHWBAaHUS, TIle 110
KOKJIOMY W3 KPUTEPHEB MPUCBAUBAIOTCA Oauibl OT 1 10 3, 9TO COOTBETCTBYET OMPEASIEHHBIM
YPOBHSIM Pa3BUTUSI KOMIIETEHTHOCTH: 1 Oayi — 3TO HM3KMIl ypoBeHb; 2 Oaiuia — 3TO CpeIHHi
ypoBeHb; 3 Gasa — BBICOKHUM ypoBeHb. OmnpesiesieHne YpoBHsI KOMIIETEHTHOCTH:
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KosnnyecTtBo HaOpaHHbIX 02/1710B YpoBun Onenka
32 NPeCTABJICHHYIO IIPe3eHTAlNI0
or 12 no 15 BrIcokumii ypoBeHb OTJINYHO
or 8 go 11 Cpennuii ypoBeHb XOPOLLIO
ot 5 1o 8 Husknii ypoBeHb YAOBJIETBOPUTEIHHO
o 5 - HEYJIOBJIETBOPUTEIBHO

3 9TAII - BJAJETH
3auer
Kpumepuu oyenusanus snanuii na 3aueme

OueHka «3a4TeHo»

1. I'my6Goxoe 1 MpoYHOE YCBOCHUE MPOrPaMMHOTO MaTepuara.

2. CBoboHOE Bia/IeHHE OHATUHHBIM alllapaToM, yMEHUE €ro HCIOIh30BaTh;
3. YMeH#He BBISBIATD U OOBSACHATH (YHKIIMOHAIBHBIE CBSI3H M 3aBUCUMOCTH;

4. nnrocTpanus TEOPETUYECKUX MONI0KEHUN IPUMEpPaMU U3 peasiuid )KU3HU;
5. BeinonHeHune 3ajaHuii 1 CaMOCTOATEIIBHON PabOTHI 32 CEMECTD;

6. TouHOCTH U 00OCHOBAHHOCTDH BHIBOJIOB;

7. TouHble, IOJHBIE W JIOTUYHBIE OTBETHI HA JOTIOJTHUTEIHHBIC BOIIPOCH;

Onenka «He 3auteHo»

1. He3naHnue 3HaYMTEIBHON YaCTU MIPOrPaMMHOIO MaTepHUaa;

2. He3HaHue OCHOBHBIX TEPMUHOB, KJ1acCU(UKAIIHIA;

3. HeymeHue BbIIETUTD [VIABHOE, C/IETATh BBIBOBI U 0000IIEHUS;

4. I'pyOble OMMOKY MPH BBITIOJHEHUH MTPAKTUYECKOTO 3aJaHUS M CAMOCTOATEILHON padOTHI;
5. HenpaBusibHbIE OTBETHI HA JOTOJIHUTENBHBIE BOIIPOCHI.

TecT 111 CAMOKOHTPOJISI (IPUMePHBbIE BONPOCHI HTOTOBOI'0 TECTHPOBAHUS)
Kpumepuu oyenusanus mecma
[TonHast BepcHs TECTOBBIX BOIPOCOB COAEPIKUTCS B 3JIEKTPOHHO-UH(OPMAIIMOHHOM cHCTEME
By3a. CTyIEHTHI TPOXOIAT TECTUPOBAHHE B KOMIBIOTEpHOM Kkiacce. OIGHKAa YCHEIIHOCTH
IPOXOXAEHUA  TecTa  OTHpenensercs  ciuenyromed cerko: or 0% mo  29% -
«HEYIOoBIETBOpUTETHHO», OT 30% 1m0 59% — «ymoBnetBoputenbHO»; 60% — 79 % — «xopomioy;
80% -100% — «OTIHUHOY.
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