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1. IEPEYEHb KOMITETEHIUI C YKA3AHUEM 3TAIIOB UX ®OPMUPOBAHU S B
ITPOLIECCE OCBOEHHE OEPA30BATEJILHOM ITPOI' PAMMBI
[Iponiecc m3yueHus AUCHUIUIMHBI «bU3Hec-IIaHUpOBaHUE» HaIpaBlieH HAa (OpPMUPOBaHUE

CIIETYIOMNUX KOMITETEHIIUMN:

Ko n HanmenoBaunue
KOMIETEHIIMI BBITYCKHUKA

KOI[ 1 HAUMCHOBAHUC MHAUKATOpPA JOCTUIKCHUS KOMHGTGHHI/Iﬁ

VK-1. Crnocobex
OCYLIECTBIIATh TIOUCK,
KpUTUYECKUA aHau3 H
CUHTE3 uHpOopMaLuy,
IPUMEHSTh CUCTEMHBII
MOAXOJ A PELIEHUus
IIOCTAaBJICHHBIX 3a]1a4

VYK-1.1. 3maer w™eromuku cOopa, 00paboTk u 000OIICHUS
uHoOpMaIMK, METOJUKH CHUCTEMHOTO MOAXO0da IS PEHICHHUS
IIOCTABJICHHBIX 3aJa4

VK-1.2. Vmeer  anamu3upoBaTb M CHUCTEMATHU3HPOBATh
Pa3HOPOJHbBIE JAHHbBIE, OCYILECTBISATh KPUTHUECKUH aHalIu3 u
CHUHTe3 HUH(pOpPMAalUU, TOJIY4eHHOW U3 PAa3HbIX HCTOYHUKOB,
oueHNBaTh A(PQGEKTUBHOCTh TMPOLEAYp aHaiM3a npodieM u
HPUHATHS pellieHHH B IpogecCHOHAIbHOM e TeIbHOCTH

VK-1.3. Brnageer MeronamMu HaydHOro cbopa, o0paOOTKH U

000011eHus uHpOpMaLny, IIPAKTUYECKON paboThI c
MH(GOPMALIMOHHBIMU ~ HUCTOYHUKAMH;  METOJAMHU  CHCTEMHOTO
IIOJIX0J1a JIJISl PELIEHUS] IOCTaBJICHHBIX 3a/1a4
VK-2. Cmocoben | YK-2.1. 3Haer HEOOXOIUMBIE TSt OCYIIECTBICHUS
OTpeNeNiATh KpYyr 3ajad B | MPO(ECCHOHANBHOM  JESITENbHOCTH  NPAaBOBbIE  HOPMBI U
pamKax MOCTABJIEHHOM | METOI0JIOTHYECKHE OCHOBBI MPUHSTHUS YIIPABICHYECKOTO PEIICHHUSI
e u BeIOUpaTh | YK-2.2. VMeer aHanu3upoBaTh aJbTCPHATHBHBIC BapHAHTHI
ONTHMAJIbHBIE CIIOCOOBI MX | pellieHWH  JJIsi  JOCTHDKCHHS ~ HAMEYEHHBIX  PEe3yJIbTaToB;
pelieHus,  UCXOAd M3 | pa3pabaThiBaTh IUIAH, OINPENENATh LeJeBble 3Talbl U OCHOBHBIC
JEHCTBYIOIIMX IPABOBBIX | HANpaBJIEHUS paboT.
HOpM, umeromuxes | YK-2.3. Briageer MeTonukaMu pa3padOTKU eI U 33a4 MPOEKTa;
PECYPCOB ¥ OTPAaHUYEHHUI | METOJAaMU OLIEHKH MPOJIOUKHTEILHOCTH U CTOMMOCTH IIPOEKTa, a
TaKKe TOTPEeOHOCTH B  pecypcax, HaBbIKamMH pabOThl ¢
HOPMAaTUBHO-NIPAaBOBOM JJOKYMEHTaIUel
[K-1 Crocoben | [TIK-1.1  OcymiecTBisier  IesSTENBHOCTh MO0  (hOPMUPOBAHHIO
MIPOBOIUTH aHallu3, | BOSMOXHBIX PpEUICHUH 10 CO3/JaHHI0 TPOIYKTOB M YCIYr B
obocHOBaHHE U  BBIOOD | MpOoeCcCHOHATBEHOM ACSITEIbHOCTH
pemwienus 1o cosnanuro | [IK-1.2 OnenuBaer >¢peKTUBHOCTh CO3/1aBA€MBIX MPOAYKTOB U
NPOAYKTOB M YCIOYr B | YCIYT B IpOoeCCHOHAIBHOMN e TeIbHOCTH
npogeccruoHaIbHON ITIK-1.3 O6ocHOBaHO MpPUMEHSET 3aKOHOAATENHCTBO PP B obmactu
JIeSITEJIbBHOCTH npodeccnoHaNbHOM e TEeNbHOCTH
[IK-2 Cnocoben | [1K-2.1  OcymiecTBisieT AeATeIbHOCTh 1O  OH3HEC-aHATU3y,
NPOBOJIUTH OW3HEC-aHAJIN3 | OOOCHOBAHWUIO ¥ BBIOOPY  OpraHU3aIMOHHO-YIPABICHYECKHX
TUIS (dbopMUpOBaHUS | pEIICHU.
BO3MOXKHBIX pemeHudi no | [IK-2.2  OcymectBisieT IJIAHUPOBAHUE, OpraHu3aluio H
OpraHu3aIuu paboThl | IpoBeicHHE BCTPEY U OOCYXKJACHHS C 3aWHTEPECOBAHHBIMHU
UCIIOJTHUTENEN CTOpOHaMHu;  OQOpMIISIET  pe3ysibTaThl  Ou3HEc-aHallu3a B

COOTBETCTBUHM C BBIOPAHHBIMH TOAXOJAMH; MPOBOAUT OLCHKY
3¢ (HEeKTUBHOCTH OPraHU3aLMOHHO-YIPAaBIECHUYECKUX pEIIeHUuN ¢
TOYKHU 3pEHHUsI BBIOPAHHBIX KPUTEPUEB.

[IK-2.3 IlpuMeHsAeT TEOpUI0O MEXIMYHOCTHOM W TPYyNIOBOU
KOMMYHHKAIIMH B JIEIOBOM B3aHMOJICHCTBUH, TEOPUIO KOH(IMKTHI,
MH(GOpPMallMOHHBIE TEXHOJIOTUU (MpOrpaMMHOE OOecredeHue) s
esnei Gu3Hec-aHaIN3a
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1. | YK-1 | CnocobGen 1 Oman - 3nams:
OCYIIECTBIISATh VYK-1.1. Meroguku cbGopa, 00paboTku U 000O0IIEeHUS
MOUCK, uHpOpMaIlMK, METOIUKH CHCTEMHOTO MOIXOoMa IS
KPUTHYECKUIA pelIeHUs TOCTAaBJIEHHBIX 3a7a4
aHanu3 W cuHTe3 | 2 Oman - Ymemn:
uHpopmanuu, VK-1.2. Amnanu3zupoBaTh M  CHUCTEMaTHU3UPOBATh
MPUMECHSITh Pa3HOPOJIHbIE JIaHHBIC, OCYLIECTBISATH KPUTUUYECKUM
CHCTEMHBIN IOJXOJ | aHAJIU3 U CUHTE3 HH(POpMAIUH, TOTyYeHHON 13 Pa3HbBIX
JUIS pEILIEHUs | UICTOYHUKOB, OICHUBATh J(PPEKTUBHOCTH MPOIEAYP
MOCTaBJIEHHBIX aHaiu3a NpobleM W NPUHATHS —~ pelIeHUud B
3a1a4 poecCHOHAILHOM e TEINHbHOCTH
3 Oman - Braoems:
YK-1.3. Meronamu Hay4dHOro cbopa, oOpabOTKH
0000meHnsT WHPOPMAIMH, MPAKTHIECKON paboThl ¢
UH(POPMAITMOHHBIMU UCTOYHUKAMU; MeToaMH1
CUCTEMHOTO TMOAXOJa [Jsi pEeIIeHUs TOCTaBICHHbIX
3aja4
2. | YK-2 | Cnoocoben 1 Oman - 3namo:
onpenensath  kpyr | YK-2.1. Heobxomumbie TS OCYIIECTBJICHUS
3aJady B paMKax | MpoQecCHOHANbHON AeATeIbHOCTH MPAaBOBbIE HOPMBI U
MOCTaBJICHHOW 1I€JIM | METO0JIOTHUECKUE OCHOBBI PUHSTHS
u BBIOMpATH | YIIPABICHYECKOTO PEIICHHUS
ONTUMAJIbHBIC 2 Oman - Ymems:
CHIO0COOBI ux | YK-2.2. AnanusupoBaTh aJbTEPHATUBHBIE BAPUAHTHI
pElIeHns, HUCXOAs | pelICHHUH I JOCTH)KCHUS HaMEUYCHHBIX PE3yJIbTaTOB;
U3  JEWCTBYIOMUX | pa3pabaThiBaTh IUIAH, OMPEIENSTH IIeNIEBble JTambl U
IIPABOBBIX ~ HOPM, | OCHOBHBIC HAIPABJICHHSI padoOT.
UMCIOIINXCS 3 Oman - Braoemu:
pecypcoB | YK-2.3. Merogukamu pa3pabOTKH 1eIM H  3a7ad
OrpaHMYEHUH MPOEKTAa; METOJIaMU OLICHKU MPOJOJIKUTEIBHOCTH U
CTOMMOCTH MPOEKTA, a TAKXKE MOTPEOHOCTH B pecypcax,
HaBbIKAMU  paboTHI c HOPMAaTUBHO-TIPAaBOBOM
JOKYMEHTaIen
3. | TIK-1 | Cnocoben 1 Oman - 3nams:
npoBoauTh aHanus, | [IK-1.1. OcHOBBI oOpraHuzanuu JI€SITEIBHOCTH IO
000CHOBaHHE U | GOPMHPOBAHUIO BO3MOXKHBIX PEIICHUH IO CO3JaHHIO
BBIOOp pEIICHUs IO | MPOAYKTOB M YCIYT B IPoeccCHoHaIbHOM cdepe;
CO3JaHUIO 2 Oman - Ymemy:
nponykroB U ycayr | [IK-1.2. OunenuBath 3¢h(HEKTUBHOCTH CO31aBAaEMBbIX
B OPOAYKTOB W ycIyr B TpodecCHOHATLHOM
pohecCHOHANBHON | e TEILHOCTH,
NEeITEILHOCTH 3 Oman - Braoems:
IIK-1.3. HaBeikaMu 0OOCHOBAaHHOTO TPUMEHEHUS
3akoHOJaTenbcTBa PP B 00nactu mpodeccrnoHambHOR
JeSITeNIbHOCTH;
4. | TIK-2 | Crocoben 1 Oman - 3nams:
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NPOBOJIUTH OU3HEC-
aHaJIN3 TSt
¢dbopmupoBaHus
BO3MOJKHBIX
peLieHuin 1o
OpraHM3aLUH
paboThI
UCIIOJIHUTENIEN

IIK-2.1. OCHOBBI OCYLIECTBIEHUS JEATEIBHOCTH IIO
On3Hec-aHaIHU3Y, 000CHOBaHUIO u BBIOOpY
OpraHMU3alMOHHO-YIIPaBJIEHYECKUX PELIEHU;

2 Oman - Ymemo:

[IK-2.2. OcyuiecTBisTh IJIAHUPOBAHUE, OPTraHU3AIUIO
M TOpoOBEJEHHE  BCTped U OOCYKIOEHHl  C
3aMHTEPECOBAHHBIMU CTOpOHAMU; opopMIIATH
pe3ynbTaThl  OWM3HEC-aHAJM3a B  COOTBETCTBHUHM  C
BBHIOpAaHHBIMU  TMOAXOJAaMHU;  TMPOBOJUTH  OICHKY
3¢ (HeKTUBHOCTH OpraHHU3aIOHHO-YIPABIEHYECKIX
pelIeHUI C TOYKH 3pEHHsI BBIOpAHHBIX KPUTEPHUEB;

3 Oman - Braoemu:

[1K-2.3. Haspixkamu MIPUMEHEHUS TEOPUHU
MEXJIMYHOCTHOW M TpPYyNINOBOM KOMMYHMKALlUU B
JIETIOBOM  B3aMMOJICHCTBHH, TEOPUH KOH(IUKTOB,
HaBBIKAMU pUMEHEHHUs MH(POPMALMOHHBIX
TEXHOJIOTHI (MporpaMMHOro obecredeHust) JUisl 1enen
OM3Hec-aHaJIM3a.

2. [IOKA3ATEJIU U KPUTEPUU OLIEHUBAHWS KOMITETEHIII HA PA3JIMYHBIX
OTAITAX UX ®OPMUPOBAHNA, OIIMCAHUE IIKAJI ONIEHUBAHUA

=
No E Kpurepuu OLICHHBAHH
o g HaumenoBanue KOMIIETEHIIN I [Ixana
I ~ 9 KOMIIETCHIINH Ha Pa3IMYHBIX dTanax OIICHUBAHHUS
é dhopmupoBaHus
1. | YK-1 | CnocoGen 1 Oman - 3namy: Kpurepun
OCYIIECTBIISTh VYK-1.1. Metonuku c6opa, oOpabOTKH | OLICHUBAHUS
IIOUCK, 1 00001eHns HHPOPMALIUU, METOJUKH | 3HAHUN Ha
KPUTHUYECKHI CUCTEMHOIO IMOAXO0Ja JUIsl pELIEHUs | 3a4YeTe u
aHalM3 ¥ CHUHTE3 | MOCTABJIECHHBIX 3a7a4 JK3aMEHe
nHpopmanuu, 2 Oman - Ymems. IIPUBENICHLl B
IIPUMEHSATD YK-1.2. AHanu3upoBaTh U | I. 4 JaHHOTO
CHUCTEMHBIN IMOAXOJ | CHCTEMATH3UPOBATH Pa3HOPOJHBIC | JOKYMEHTA
IS pelleHys | JaHHbIe, OCYIICCTBIATh Kputuueckuit | (cTp. 80-81)
MTOCTaBJIEHHBIX aHaIM3 W CcHUHTe3 uHpopMaluwy,
3amaq MOJIyYCHHON W3 Pa3HBIX HMCTOYHUKOB,
orieHuBaTh 3(G(HEKTUBHOCTH TPOLETYP
aHanmu3a  mpoOsieM M TPUHATHS
pereHuit B npodeccuoHanTbHON
JESTEIbHOCTH
3 Oman - Braoemw:
VK-1.3. Merogamu HayuHoro cOopa,
00paboTKn u 000011IeHUSA
UH(POPMALIUH, TPAKTUIECKON pabOTHI C
uHGOPMAITMOHHBIMU UCTOYHUKAMU;
METOJIaMU CHCTEMHOTO TMOAXO0Ja JIJIst
pelIeHUs TOCTaBIEHHBIX 3a1a4
2. | VK-2 | Cnocoben 1 Oman - 3namy:
onpenensate  kpyr | YK-2.1. HeoOxonumbie hipt: ¢
3aJlad B paMKax | OCYHIECTBJICHUS  MPOQECCHOHATBHON
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NOCTaBJICHHOH 1€

ACATCIIBHOCTH TIPAaBOBLIC HOPMBI H

u BBIOMpATh | METOJOJIOTUYECKHE OCHOBBI MPHUHSITHS
ONTUMAJIbHBIC YIPABJICHUYECKOTO pelIeHHUs
CHOCOObI ux | 2 Oman - Ymems:
pemenus, ucxond | YK-2.2. AHanu3upoBath
U3  JCHUCTBYIOUIMX | ajbTCPHATUBHBIC BapPHAHTHI PEIICHUIN
MPaBOBbIX  HOPM, | JIst JOCTHKCHUS HAMEYCHHBIX
UMEIOIIUXCS pe3ynbTaToB; paspabarhiBaTh  IUIAH,
pecypcos U | OpenensaTh  IeJeBble  dTalmbl U
OrpaHUYEHUI OCHOBHBIE HaIlpaBJICHUsI PadoT.
3 Oman - Brademy:
VYK-2.3. Merogukamu  pa3paboTKu
HeaM Y 3aJad  MpoeKTa; METOoJaMu
OILICHKHU MPOJOIIKUTENTEHOCTH u
CTOMMOCTH  TpOEKTa, a  Takxke
NOTPEeOHOCTH B pecypcax, HaBBIKAMHU
paboTel € HOPMAaTUBHO-TIPAaBOBOM
JIOKYMEHTaIUe
[IK-1 | Cnocoben 1 Oman - 3namy:
npoBoauTh ananus, | [1K-1.1. OCHOBBI Opra’u3aluu
000CHOBaHUE U | ACITENBHOCTH 1O  (DOPMHPOBAHHIO
BBIOOD pEIIeHHUs TO | BO3MOXHBIX PEIIEHUI M0 CO3JIaHUI0
CO3/IaHUIO0 MPOJIYKTOB " yCIIyT B
MPOIYKTOB U YCIyT | mpodeccruoHaNbHOM cdepe;
B 2 Oman - Ymems:
npodeccuonanshoi | ITK-1.2. OuenuBath 3PPEKTHBHOCTD
e TeTbHOCTH CO371aBaCMbIX TPOAYKTOB H YCIYT B
npodeccuoHaNbHOM IeSATEIbHOCTH;
3 Dman - Brademy:
IIK-1.3. HaBbikaMmu 00OCHOBaHHOTO
IIPUMEHEHNs 3aKoHoAarenbcTBa PO B
obnactu npoecCuoHaNBHOM
JeSATeTbHOCTH;
[K-2 | Cnocoben 1 Oman - 3nams:
npoBoauth OmsHec- | [IK-2.1.  OcHOBBI  OCYyIIECTBICHUS
aHaIu3 JUIS | IESATENBHOCTH 10  OW3HEec-aHAIH3Yy,
dhopmupoBaHHs 000CHOBaHUIO u BBIOOpY
BO3MO>KHBIX OpraHU3alMOHHO-YTPABICHYECKUX
pelIeHui 10 | pELICHHUI;
OpraHu3aluu 2 Oman - Ymemo:
paboTsl [1IK-2.2. Ocy1iecTBisITh
WCTIOTHUTEIIeH IJIAHUPOBAHHUE, OpraHU3aLHIO u
NpOBEJCHUE BCTpEY U OOCYXKIECHUN C
3aMHTEPECOBAHHBIMU CTOpOHAMU;
opopMIIATh  pe3yJbTaThl  OW3HEC-
aHanamn3a B COOTBETCTBUU c
BbIOpaHHBIMU TOAXO/aMHU; MPOBOJIUTH
OLIEHKY 3P PEKTUBHOCTH

OpPraHU3alMOHHO-YIIPABICHYECKUX
pelIeHN C TOYKU 3peHHs] BHIOPAHHBIX
KPUTEPHUEB;

3 Oman - Braoems:




[IK-2.3. HaBelkamMmu  nIpUMEHEHUs
TEOPUU MEXKIJIUYHOCTHOW W TPYIMIOBOM
KOMMYHHKAIIUN B JIEIIOBOM
B3aMMOJEHCTBUH, TEOPUU KOH(IUKTOB;
HaBBIKAMHU MIPUMEHEHHS
MHGOPMAILIMOHHBIX TEXHOJIOT Ui
(mporpammHOrO  obecneueHus) UL
esaeil On3Hec-aHaIM3a.

3. TUIIOBBIE KOHTPOJIBHBIE 3AJJAHIST WA MHBIE MATEPHUAJIBL, HEOBXOJUMBIE
U1 OUEHKHM 3SHAHNY, YMEHNU, HABBIKOB U (MJIN) OIIBITA JEATEJIbHOCTH,
XAPAKTEPU3VIOINX OTAIIbI @OPMNPOBAHMA KOMIIETEHIIMUA B ITPOLIECCE

OCBOEHM S OBPA3OBATEJIbHOU I[TPOI'PAMMBI

1 93TAIl - 3BHATH

3aganme. YCTHBIN onpoc 1o Temam 1-7.

YCTHBIN OnPOC MPOBOJUTCS IS 3aKPETUICHUS U3YYEHHBIX TEM I10 JUCIHUIUIMHE TPOCKTHBIN
MEHE/KMEHT Ha ypokaxX. CTyIeHThl OCYIIECTBISIOT CAMOCTOSITEIbHYIO MOJTOTOBKY K YCTHOMY
OTPOCYy IO KOHCHEKTY JIEKIMH M PEKOMEHAYeMOoMW JmTepaType. Pe3ynbrarbl ompoca KOCBEHHO
BIIMSIOT HA 3a4eT U dKk3amMeH. KOCBEHHOCTh OOYyCIIOBJIEHA TE€M, YTO IPHU HEYIOBJIETBOPUTEIHHBIX
OTBETaX Ha BOMPOCHI CHMIYKAETCS OIICHKA 3a BBIMOJHEHHOE 3a/IaHKE TT0 TeMaM (CM. pa3zie] yMeTh 1
BIa/IeTh). [[puMepHBI CIIMCOK BOIPOCOB BBITIISIUT CISAYIOIUM 00pa3oM:

1.

[TosicHUTh TEpMUHBI TUIaH, OW3HEC, OW3HEC-IJIaH, MPOEKT, MHBECTUIIMOHHBIN IPOCKT,

HWHBCCTUIINH.

e e A Al

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.

B ueMm nien» 6u3Hec-TIaHUPOBaHUS?
[TosicHUTh BapuaHThl KOHEUYHOTO Pe3yibTaTa pearu3aiuy OM3Hec-TuIaHa.
[lepeyncnuth U NOACHUTH CYTh OOBEKTOB OU3HEC-TIIAHUPOBAHHUSL.
[lepeuncnuTh U MOSICHUTD CYTh MPEAMETHON 00JIaCTH OM3HEC-TUIAHUPOBAHHUS.
[lepeuncnuth U NOSACHUTH CYTh PEIIAEMBIX 3aj]a4 B OM3HEC-INIAHUPOBAHUU.
[lepeuncnuTh U MOSCHUTD CYTh CYOBEKTOB B OM3HEC-TUIAHE.
Kakue o61iue Hay4HbIe METO/IbI UCCIIEIOBAHMS HCIIONIBb3YIOTCS B OM3HEC-TIaHUPOBAHUN ?
Kaxue o6mue smnupruyeckue METOAbl UCIOIb3YIOTCS B OU3HEC-IIIAHUPOBAHUM?
JlaiiTe Hay4YHO-METOINYeCKOe 0OOCHOBAHHUE JUCIUILTMHBI OM3HEC-TNIAHUPOBAaHUE.
Crpykrypa u conepkanue cranaapra ousHec-mianuposanus UNIDO.
CtpykTypa U coaepkanue cranaapta ousHec-miianupoBanus EBRD.
CrpykTrypa u cozepkanue ctanaapra ousHec-mianuposanus KPMG.
CtpykTypa U coaepkaHue ctanaapta OusHec-miianupoBanus BFM Group.
Pe3stome Ou3Hec-11aHa U B 4eM OCOOCHHOCTH €T0 COCTABJICHHUS?
dopMyIUpOBKa U KaKKe 0COOEHHOCTH BbIOOpa ueH i pa3paboTku Ou3Hec-1iaHa?
Kakwue neficTBust mpu aHaM3e MpoIyKTa B Ou3Hec-1uiane?
Kak npezcrapnsercs aHaliu3 OTpaciu U phIHKA Ui Ou3Hec-TuiaHa’?
Kak ocymecTBiseTcst BHIOOp MeCTa pa3MeleHus pe3yibTraTa Ou3Hec-rana’?
Jloruka aHanu3a KOHKYPEHTOB B OM3HEC-ILJIaHE.
N3110KNTh aIrOpUTM OIIPEIEICHUSI JOJIU PbIHKA B OM3HEC-IITIaHE.
Kaxkune ocobeHHOCTH aHANM3 TOTpeOuTENeH B On3Hec-TIaHe?
Kax BeImosiHsieTcst aHajin3 MOCTAaBIIMKOB B OU3HEC-TIIaHe?
Kak BbInosiHsA€TCS CTpaTernyecKuil aHaiu3 BIUSHUS (aKTOPOB cpeibl Ha OM3HecC-IUIaH

npu nomou STEP-ananuza?

25

. Kak BrmomHsercs CTpaTeFI/ILIeCKI/Iﬁ dHAJIU3 BJIMAHUA q)aKTOpOB Cp€abl Ha Ou3Hec-IIaH

npu nomou SWOT-ananuza?

26

. OcoOeHHocTH ompesiesieHuss U BbIOOpa CTpaTeruii pa3BUTUs MPOAYKTOB OM3HEca Mpu

nomouu Marpuisl BCG.
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27. Ompenenenue U BbIOOp cTpaTerwii pa3BUTHA OHM3HEca NpU MOMOILIM MaTpuisl M.
Ancoda.

28. Kak BbINONHAETCA CTPATETMYECKUM aHaIu3 MPOAYKTOB IPU IOMOIIM MAaTpULIbI
McKinsey/GE.

29. B uem cyTh MUCCHH, LIETH U 33734 OuzHeca?

30. B ueMm cyTh TutaHa MapKeTHHTa B OM3HEC-T1aHe?

31. Kak ocymiecTnisiercst IeHOOOpa3oBaHHUE MPOIyKTa B OM3Hec-TuIaHe?

32. Yto noHMMaETCs MOJI CTpaTeruen cobiTa NpoayKTa B Ou3Hec-1iaHe?

33. Yto moHMMAaETCs MOJ CTPATErUe NPOABMKEHNS U CTUMYJIMPOBAHUS IPOJaXK MPOAYKTa
B OM3HEC-11aHe?

34. AnropuTMm omnpeneieHus 3aTpaT Ha KOMILJIEKC CPE/ICTB MapKETHHTa B OM3HEC-TUIaHe.

35. Kak peanuzyercst BBIOOp opraHu3aiimoHHO-1paBoBoi ¢hopmbl 1 OKBO/I 2 s 6usneca?

36. Tumnsl u conepkaHue OpraHU3aLMOHHBIX CTPYKTYP yIpaBICHUs?

37. OcobeHHOCTH Pa3pabOTKH CHCTEMBI OIIaThl U CTHUMYJIMPOBAHUS TpyAa MepcoHajia B
Ou3Hec-IIJIaHe.

38. OcobeHHOCTH pa3pabOTKU MITATHOTO PACHHMCAHMS U JIOKAJIbHBIX HOPMATHBHBIX aKTOB
OpraHH3alHy.

39. Kak BbINOJHSETCS MJIAaHUPOBAHUE COIEpXaHHUS U CPOKOB peain3anuu padoT Ou3Hec-
rana’?

40. AnropuTM OIICHKAa MHBECTHIIMOHHBIX 3aTpar.

41. B 4eMm cyTb KaJICHOApPHOTO IJIAHUPOBAHUSI MHBECTUIIMOHHBIX 3aTpart?

42. Kakum oOpa3oM peanu3yercs IUIAHUPOBAHHWE HCTOYHUKOB (PMHAHCUPOBAHHS OHW3HEC-
rana’?

43. CTpykTypa u coJepkaHue MPONU3BOICTBEHHOTO IJIaHa On3Heca?

44. Yro Takoe TEXHOJIOTUS MPOU3BOICTBA MPOJYKTa U KAaK OHA MpeACTaBiIsIeTcs B OU3HEC-
iane?

45. Jloruka miaHUpOBaHUsS AOXOJO0B M 3aTpaT B IPOU3BOJICTBEHHOM ILIAHE.

46. Kakue pexumMbl HaJOTr0OOJI0KEHHUS Yallle BCEro MPUMEHSIOTCS K CPEAHEMY U MajoMy
ouzHecy?

47. Kakum o0Opa3oM TpenCTaBIsSeTCS IUHAMUKA IBYDKEHUS JCHEKHBIX MMOTOKOB OM3HEC-
rana’?

48. B 1uem CcyTh ympomEHHOW MOJICIH OIEHKH IKOHOMHYECKOW >(P(HEKTUBHOCTH OHM3HEC-
rana’?

49. B yeMm cyTh TpaJUIIMOHHOW MOJENN OLIEHKH 3KOHOMHYECKON 3(PPEeKTUBHOCTH OM3HEC-
TU1aHa Ha 6a3e JUCKOHTHPOBAHMUS ACHEKHBIX TOTOKOB.

50. OOBSACHUTH KaTeropuro 3KoHOMHUYecKHH 3¢ deKkT u 3(h(PEeKTUBHOCTh, MOCTOSHHBIX H
NIEPEMEHHBIX 3aTpar.

51. Onucate U OOBSICHUTH CYTh IOKa3aTelsl KOMMEPYECKOW peHTa0eIhbHOCTH Ou3HeC-
IUIaHA.

52. Omnucath ¥ OOBSICHUTD CYTh [MOKA3aTeNs HHIEKCA MPUOBUIBHOCTH.

53. Onucate U OOBSCHUTH CYTh IOKa3aTelsl BHYTPEHHEH HOPMBI JOXOJHOCTH OH3HEC-
TUIaHa.

54. Omnwucate 1 0OBSICHUTH CYTh IIOKA3aTeJIs CPOKA OKYIIAeMOCTH OU3HEC-TIJIaHa

55. Omnucath 1 OOBACHUTH CYTh MOKA3aTeNsl YUCTON TUCKOHTHUPOBAHHOW MpUOBLIN OM3HEcC-
IUIaHA.

56. Omucate M OOBSICHUTH CYTh MOKa3aTesiss MOAU(PUIMPOBAHHONW BHYTPEHHEH HOpPMBI
JOXOJTHOCTH OM3HEC-TUIaHa.

2 OTAII - BJIAJETDH

Pa3paborka Ou3Hec-1u1aHa mo temam 1-7.
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Crynenram npeznaraercst copMupoBaTh KOMaHAbI MO 4-5 4YeIOBEK Ui COBMECTHOU
pa3paboOTKH M 3anuT Ou3Hec-TuTaHa. busHec-1man pa3pabdateiBaeTcs Ha 6aze yueOHOro mocoous:

1. IHareesB, /.A. busHec-mnanupoBanue. Pabouas Tterpags / JI.A. Illarees. —
YensnOuHCK: YactHoe  oOpa3oBaTe/ibHOE  YUYpeKIeHHe  BbICIIEro  o0pa3oBaHus
«Mexnynapoanbiiit Uacturyt /Insaiina u Cepsuca», 2022. — 338 c.

3amaHuss 1Mo pa3paboTke Ou3Hec-IJIaHa SBJSIOTCS MPAKTHYECKOHW ayJIUTOPHOM U
CaMOCTOSITEJIbHOW ~ BHEAyJUTOPHOM  paboToit  crymeHToB. Ha  mpakTHyeckux  3aHATHUAX
OCYIIIECTBIIIETCA KOMaHAHas pabora. BHeaymuTopHas paboTa mocCBsIeHa JOpaOOTKE MPOEKTa U
MOJTOTOBKH €0 MPOMEKYTOUYHBIX (MTOTOBOM) 3aIUT.

PabGouast TeTpanmp ABISIETCST OCHOBOW JIsi pa3pabOTKH W peaau3aiud OU3HeCc-IJIaHOB B
chepe mMasoro U cpeanero dm3Heca. B mocobuu coOpaHbl U CTPYKTYpUPOBAHBI OINpPEICIEHHBIM
00pa3oM OCHOBHBIE HHCTPYMEHTHI OW3HEC-TUIAHUPOBAHMS, PEKOMEHIyeMble MEXIyHapOJHBIMHU
CTaHJapTaMH.

Tema 1. TepmuHOTOTHYeCKHI, BBOAHBINH H HAYYHO-METOANYECKUH anmapar
OM3HeC-IVIAHUPOBAHUSA
3aganue. opMynHUpOBKa U BEIOODP UIEH il pa3pabOTKH OU3HEC-TUIaHa.

Memoouueckue pekomeHc)ab;uu K 8bINOJIHEHUIO 3A0AHUSL.

I'JIABA 2. @OPMYJIMPOBKA U BbIBOP UJIEHN JJIAA PASPABOTKH
BU3HEC-IIVIAHA

®opMyJMpPOBKa HAeH I Pa3spadoTKH OM3Hec-IUIaHA — DJTO MHTEUIEKTyaJlbHO-
TBOPUYECKUN aKT, OPUEHTUPOBAHHBIM Ha MOMCK HauOoJyiee aKTyaJbHBIX HANPAGIeHUll CO3JIaHUs C
«HYJS» WJIH Pa3sBUTHA CYLIeCTBYIOLIEero OM3Heca B PBIHOYHOM IIPOCTPAHCTBE IIPU IOMOILU
Pa3HBIX IBPUCTUYECKUX TEXHOIOTHII.

JBpHCTHYECKHE TEXHOJOTMH (MeTOAbI) — OTO CHELMAIbHBIE WHCTPYMEHTHI, KOTOpBIE
CUCTEMATU3UPYIOT U aJTOPUTMUZUPYIOT HHTEJUIEKTYaIbHO-TBOPUYECKHUI aKT MOMCKa OM3HEeC-UeH.

B Hayke MeHeKMEHT HauboJjiee M3BECTHBI TaKHe dBPHUCTUYECKHE METOJbI, Kak «Mo3roBoit
mrypm» U «Jlenspu». B dunocodun 6epeximBoro npoussoctsa npumensercs «KaiiazeH-0mmiy.
Teopust pemieHus M300peTaTenbCckux 3agad mpeanaraet: «Kpeatus-6oi»; «lIBeTok moTocay;
KOHTPOJIBHBIX BOMNPOCOB; (poKambHBIX 00beKTOB; «lllecTh nuidn MbIIUIEHUS»; MOPPOTOTHUECKUI
aHaJIu3; TOTalbHbIA cuHTe3; J” Bunun u ap.

B paOoueil Terpaau monb30BaTENSIM MpeljiaraeTcsi MPUMEHHUTh TEXHOJIOTHIO «Mo3roBoii
IITYpM», METOJIbl CPEJHEB3BEIICHHBIX OLCHOK M Mopdosoruyeckoro ananmusa (cM. ['masa 3) s
dbopMynpoBaHus OU3HEC-UEH CO3/1aHHS HOBOTO U / WIIM Pa3BUTHs CYILIECTBYIOIIEro Ou3Heca, a
TaKXke aHayu3a npoaykTa (cm. ['nasa 3).

«Mo3roBoii WITYypM» — OINEPAaTUBHBIM METOJ| Pa3pabOTKU peuieHus MpoOieMbl Ha OCHOBE
CTUMYJIUPOBAaHHUs TBOPYECKOH AaKTHMBHOCTH, IMPU KOTOPOM YYaCTHUKAM OOCYXJIEHHS Ipeiaraior
BBICKa3bIBaTh KAaK MOXHO OoOJblliee KOJIWYECTBO MW, B TOM YHCIE CaMbIX (PaHTACTUYECKUX.
«Mo3roBoil MITypM» — 3TO TPYNIIOBOKM METOJ| pelieHHsl MPo0dJeMbl MOUCKa OU3Hec-uAel, Ho npu
Heo0X00UMOCHIU OH MONHCEN UCHOIb306ANbCA OOHUM WU HECKOIbKUMU NOIb306AMENAMU.

AJITOPUTM NPOBEJEeHUS MO3Ir0BOI0 ITYypMa:

Ilpumeuanue 1. B 06s13aTenbHOM MOPSIIKE pEKOMEHIyeTcsl 03HaKOMUThCs ¢ [lpuitoskennem
b, B uyacTu omnpezneneHus NPUMEPHOr0 KOHEYHOr0 pe3y/ibTaTa peajau3aluu OM3HeC-IUIaHA.
Tonpko mocie 3Toro AEHCTBUS MPOU3BOAATCA (HOPMYIMPOBKA U BBIOOp HAeU A Pa3pabOTKH
Ou3Hec-IJIaHa Yepe3 NpeasiaraeMble METO/IbI.

1. [locranoBka nmpo6JieMbl. B Havane nmepBoro stamna mpodiaemMa J0JKHA OBITh MAKCUMAaITbHO
TOYHO U MOHATHO c(hOpMyTUpOBaHA 3aKA3UNKOM PEILICHHS.

2. Onpenenenue e UcCIeI0BaHms.

3. ®opmynupoBKa 3a1a4 HCCIEA0BaHNUS.

4. Onpenenenre 00beKTa U NMpeAMeTa UCCIICIOBAHMS.
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5. ®opmupoBaHue »3KcHepTHOi rpynnsl (cydbekTnl). [pynma Qopmupyercs u3
CIEIMAJIMCTOB, BJIAJICIONIUX TEOPETUYECKUM U IMPAKTHYECKHUM OIBITOM M0 pemaeMoil mpobieme. B
OJIHY TPYIIIY JK€JIaTeNbHO BKIOYaTh 4—5 sKcnepToB, He O6onee. Hax mouckom OM3HEC-MIEH MOTYT
paboTaTh napajjiesIbHO HECKOJIBKO TPYIIIL.

6. OTkpbiTass re”Hepauuss U GopmupoBaHue 0aHKa WAed MJIsl pelieHUs] NMPolJeMbl B
rpynine — OCHOBHOH 3Tal ajaroputMa, OT KOTOPOIO BO MHOTOM 3aBUCUT 3(()EKTHUBHOCTH BCETO
MO3roBoro mrypma. [TosTtoMy oueHb BaskHO, YTOOBI COOMIONATNCH CIEIYIONIUE PaBUIIa JUISL 3TOTO
JTamna:

a) TJIaBHOE — 3TO KOJMYECTBO PEIICHUI POOIeMbl;

0) HE JeNaroTCs HUKaKUe OTPaHUYCHUS;

B) TOJIHBIM 3ampeT Ha KPUTHUKY U 00yl (B TOM YHCIE TIOJIOKUTEIBHYI0) OLIEHKY
BBICKA3bIBa€MBIX PEIICHUH, T. K. OIICHKA OTBJIEKAeT OT OCHOBHOW 3aJjaud M COMBAEeT TBOPYECKUI
HACTpPOH 3KCIEPTOB;

') HEOOBIYHbIE U JJa)ke a0CYp/AHbIE pElIeHUs] TPUBETCTBYIOTCS;

1) KOMOUHUPYIOTCS U YIy4IIAIOTCs JTF0ObIe peleHHs.

B mpouecce reHepanuu 3apaHee 3aKpEIUIEHHBIM OTBETCTBEHHBIM JIMIIOM M3 TPYIIIbI
HKCIEPTOB 3aMUCHIBAIOTCS BCE PELICHUs Ha JMcTe OyMaru Wwid numyiei nocke. Takum obpazom,
peanusyeTcs mporecc popMupoBaHus GaHKa OM3HeC-UAeH TS PEIICHHSI TIPOOJIEMBI.

Ilpumeuanue 2. dopmynupoBaHue U BbIOOp Ou3Hec-uaeu B ['naBe 2 W aHaiu3 MpoAyKTa B
I'maBe 3 pabodeit TeTpaau — 5TO JBa B3aMMOIOTIONHSIOIINX, HO PA3HBIX 110 COJICPKAHUIO MpoIiecca.
Bu3Hec-ujess KaKk KOHEYHBIH pe3yJbTaT NJAHUPOBAHMA MOXET ObITh B BUJE JCHCTBYIOIIErO
MPEIIPUITHS C «HYJISD» WM Pa3BUTHS CYIIECTBYIOLIET0 Ou3Heca ((puinain, HOBOE HalpaBiIeHUE WU
U3MEHEHHE HMEIOLIEToCsl HANpaBieHUs, B TOM 4YHCIE M 3a CYET HOBBIX INPOJIYKTOB) (CM.
[Tpunoxxenne b). B kaxmoill Takoit OusHec-ujaee OyAeT KOHKPETHBINM MPOAYKT WM CIUCOK
IPOIYKTOB, KOTOpbIE HACHTUHUIMPYIOTCS B [ MaBe 3.

Bbank OusHec-uaeii:
9

10.

11.

12.

13.

14.

15.

Sl PN Rl Pl had I

16.

7. OT60p M omeHka pelieHuil mpodJuaemsbl. Ha sTom 3Tame aiaropurma, B OTJIMYHUE OT
IIECTOT0, OIICHKA PEIICHUN He OTpaHMYUBAETCS, a HA000POT, nMpuBeTcTByeTcsa. Crocobbl 0TOOpa U
OIICHKU PEIICHUI MOTYT OBITh Pa3HBIMHU.

7.1. OT60p pemeHuii npodjemMbl. KaxxapiM 3KcriepToM 13 OaHKa BEIOMpAETCs OJHA OU3HEC-
uaes (onHAa W Ta Xe UAesd MOXET ObITh BHIOpaHa JHOOBIM KOJHYECTBOM JKCIIEPTOB TPYIIIbI),
KOTOpasi eMy OOJibllle BCEro IMOHPABHJIOCH: aKTyallbHa; DKOHOMHYECKH 3HAYMMa; COIHAJIbHO
3Ha4YMMa, JIp. KpUTEPHH BbIOOpA.

7.2. OueHka pemeHnil npoodJemMsbl. [[poBoAUTCS ToJI0OCOBAaHUE, B XOJI€ KOTOPOTO KaKIbIi
JKCIEPT UMEET OJAUH, ABA MJIM TPH roJioca 1o JOrOBOPEHHOCTH U JIMILEH IpaBa rojJOCOBAaHUS 3a
cBo¢ pemienue. IlepBble Tpu OM3Hec-ueHM, KOTOpble HaOpanau OoJbIlIee KOJIMYECTBO TOJOCOB,
MEepPeXO/IsIT HA MEeTO/l MPUHSATHUS PellleHNs] MPU MOMOIIM CPeIHUX B3BEHIEHHBIX OL[€HOK.

BriOpannbie 0usnec-unen (bU) 3anucbiBaloTCs 1 0003HAYAKOTCA CJIETYIOLIUM 00pa3om:
bU-1

bU-2

bU-3
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MeTon cpeaHMX B3BEeLIEHHBIX OLEHOK — OJUH U3 OKCIEPTHBIX METOJIOB, KOTOPBIU
MO3BOJISIET PEIIUTh MPpobeMy BbiOOpa 3P hEeKTHBHON OU3HEC-UICH MPU TTOMOIIHA KOJUIECTBEHHOMN
OauIbHOM OIEHKM M3 4YHCIa pa3HbIX allbTePHATUB HA OCHOBE CIEIUANBHO TMOJ00PaHHBIX
KPUTEPHUEB, BECOB U IIKAJBI C BO3SMOKHOCTBIO YUETa SKCIIEPTHBIX CYKICHUH.

TexHosi0rus NpoBeeHNs NPoOLEAYPHI B3BeIINBAHUS CPeJHUX OLleHOK B Taduuue 2.1.

B cronGen 1 3amuchiBaroTCs KpuTepud BbIOOpa OusHec-uaeu. Hampumep, creneHb
YHUKQJIBHOCTH, TIOTCHIIMAIBHBIA JOXOJd, BO3MOXKHBIE PHCKH, TpeOyeMble WHBECTUIIMOHHBIC
3aTparkl, OKYNIaeMOCTb U T. 1. PEKOMEHyeTcst UCTIONb30BaTh 5—7 KpUTEPHEB, HE OoJee.

B crondue 2 Bec kaxmporo xpurepus ouneHusaercs or 0 mo 1. Ilo mpaBmiy B cymme Bce
BeCOBbIE OLIEHKH KPUTEpPHeB J0JLKHBI AaTh 1! KaxapiM sKcriepToM BBICTABISIIOTCA CBOU BEca C
y4€TOM NpaBuiia, Jajee M0 KaXJAOMYy KPUTEPUIO OLEHKHU BCEX SKCIEPTOB YCPEAHSIOTCS U ITOT
pe3yNbTaT 3aMUChIBaeTCs B CTONOCTI 2.

B croabuax 3, 5, 7 omeHuBaeTcs Kaxmaas OW3HEC-HIEs MO BCEM KpHUTepHsiM cTosioma 1.
OnenuBanue TnpousBoauTcs 1o 10-0ayuibHOM  BepOaTbHO-YHMCIOBOM IKajde MaremMaTtuka E.
XappuHTTOHA: O4YeHb BhICOKas oreHka (8—10 0amnoB); Beicokas oreHka (6,4—7,9 6anna); cpemHsst
ouenka (3,7-6,3 Oasuia); Huskas ouenka (2-3,6 0anna); oueHp Huskas oueHka (0-1,9 6asuia).
KaxxapiM 3KCmiepToM BBICTABIISIIOTCS CBOM OrieHku bU mo 3amaHHbIM KpUTEpHsM, Jajiee TOTy4YCHHBIC
OLICHKH BCEX 3KCIEPTOB YCPEAHSIOTCS, M ATOT Pe3yJIbTaT 3alMChIBACTCS B CTONOLBI 3, 5, 7.

Tabnauya 2.1. Oyenxa u 6v100p Haubonee 3¢hghexmuenoil busnec-uoeu

K 6 Onenka Beca Ouenku 6usnec-uneit (bM1), 6amist
P e PP | putepnes, BU-1 BU-2 BU-3
A 0-1 0-10 | 2x3 | 0-10 | 2x5 | 0-10 | 2x7
1 2 3 4 5 6 7 8
Hroro: 1,0 > » >

Hanpumep, kputepuii noteHnuanpHoOro aoxoxa mmeet Bec 0,25 (cromben 2). BU-1 mo stomy
KpUTepHIo olleHeHa B 1 Oas (HU3KUl ypoBeHb 10XOAHOCTH), BU-2 — B 7 6ansoB (cpenHuit ypoBeHb
noxonHoctu), bBU-3 — B 8 6amioB (camast BbICOKasi 10XOAHOCTh U3 Tpex bU).

B cron6uax 4, 6, 8 mponsBoauTCs YMHOKEHHE BECOB KpUTepHueB (cTonber 2) Ha oneHKy bU
(cronbier 3, 5, 7).

[Tpogomxum mpuMep ¢ KpUTepueM noTeHnuanbHoro goxona: bU-1 = 0,25 x 1 = 0,25 6anna;
BU1-2 =0,25 x 7= 1,75 6anna; BU-3 = 0,25 x 8 =2 6amna.

Jlis pa3paboTku U JanpHeHiel peann3anuu OW3HeC-IJIaHA MPUHUMAETCs Ta OM3HeC- uies,
KOTOpast Habpasyia HanOoJIbIIee KOIMYECTBO OAIIIOB U3 CTONOIOB 4, 6 i 8.

Boigoowvi:
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Tema 2. AHAJIN3 OTPAC/IM M PbIHKA I OM3HeC-IIJIaHA
3ananme. [Ipoananu3upoBaTh OTpacib K KOTOPO OTHOCUTCS pazpabaTbiBaeMblii OM3HEC-IIJIaH.
BeiOpatk MecTo pazmeleHus Ui pe3yibraTa Ou3HecC-IUIaHa.

Memoouueckue peKomeHdauuu K 6bINOJIHEHUIO 3A0AHUS.

I''TIABA 4. AHAJIN3 OTPACJIA U PBIHKA 1JISA BUSHEC-IIJIAHA

AHaJHM3 OTpacjM M PbIHKA — 3TO COBOKYIHOCTb JICHCTBUM, HaIpaBIEHHBIX Ha
UACHTU(DUKAIINIO ¥ OLEHKY Pa3HbIX XapaKTEPUCTUK PbIHKA (OTPAciii) U €ro Y4aCTHUKOB B (opme
notpeduTesnei, KOHKYpeHTOB, TOCTABLUIMKOB, TAPTHEPOB, CIOHCOPOB U T. 1., C KOTOPBIMU CYOBEKTHI
pe3yibTaTa peanu3anui Ou3Hec-TuIana OyayT B3aUMOICHCTBOBATh.

AHau3 JOJHKEH MPOBOJUTHCS IO KOHKPETHBIM 0TPAC/siM M PbIHKaM (cM. naparpad 4.1), k
KOTOPBIM OTHOCHUTCS pe3yJIbTaT peanu3anuu OuzHec-mana. Hanomunanue — pe3ynbratoMm Ou3Hec-
IUTAHUPOBAHUS MOXET OBITh MPEINpPUATHE C «HYJISD WINM pa3BUTHE CYLIECTBYIOLIEro Ou3Heca (CM.
tabnuma 2.1, OuzHec-umes).

Jlis Toro uToOBl UAEHTU(UIIMPOBATH ONMKAMIIMX KOHKYPEHTOB U CAENaTh 110 HUM aHaJIU3
(cMm. maparpad 4.3), cHayana ompejaeisieTcsi reorpaguyeckoe MecTOIOJIOKeHHe pe3yabTaTa
OusHec-mana (cMm. mnaparpa¢ 4.2). Hanmpumep, 3maHue M / WMIM TNOMELIEHHE Ui HOBOI'O
OpEeNnpUITHs, UK (uanana, Wik NoApa3AeieHus] CYLECTBYIOIIEro NpeAnpusiTus, Ap. BApUAHTHI.
3areM HEMOCPEeJCTBEHHO IPOU3BOAMTCS HCCIIEAOBaHUE KOHKypeHTocrnocoOoHoctu. Ilotom s
pe3yJibTaTa OM3HEec-IIaHa BHIYMCISAETCS 10/ PbIHKA HA Pa3HbIX YPOBHAX Pa3BUTHUS SKOHOMUKHU:
CTpaHa; PeruoH; ropoji; pailon (cMm. naparpad 4.4). Jlagee npou3BoAMTCA AaHAJIN3 MOTPedUTe el
U MOCTABUIMKOB I10 pa3HbIM Ipu3HakaMm (cM. nmaparpad 4.5 u 4.6). Ha ocHOBaHMM BBINOIHEHUS
JeiicTBUH, yka3aHHbIX B [1aBe 4, mpou3BOAUTCS MJIEHTU(UKALNSA U OLeHKH (PAKTOPOB BJIMSIHUS
cpeabl Ha pesyinbrar OusHec-ruianupoBaHuss B Qopme STEP-, SWOT- wmm gp. ¢opm
cTparernyeckoro aHaiusa (cM. ['nasa 5).

s monyyeHUs ONBITHBIX JAHHBIX MOXKET CAMOCTOATEIbHO MPOBOJUTHCS HCCIEI0BAaHUE
OTpaciii U PbIHKA, HO 4Yallleé BCEr0 HMCIOJb3YIOTCSl YK€ TOTOBBIE PE3yJbTaThl HccienoBaHuil. B
KayecTBe MCTOYHMKOB /UISl MOMCKA FOTOBBIX Pe3yJbTATOB MCCJIeI0BAHUS OTPACIH U PbIHKA
00BIYHO HCIOJIBL3YIOTCS PeCypChI:

1) ®epepanbHOil ciaykO0bl TOCYIAPCTBEHHOW CTATHCTMKM — CTAaTHCTHKa —
opunMaAIBLHAA CTATHCTHKA — NPeJINPHHUMATENbCTBO HIN 3¢ (PEeKTHBHOCTh IKOHOMHUKH
Poccun, niam TexHoJIOrMYecKoe pa3BUTHe OTpacjieil JKOHOMUKH, WJIM HAyKa, HHHOBALMH,
HH(OPMaALMOHHOE 00IIeCTBO, WM LeHbl, Wi (UHAHCHI — (PHUHAHCHI OPraHM3ALMH, WJIH
pernoHajibHasi (MyHUIIUNIAJAbHAs1) cTaTucTUKa: www.gks.ru/folder/10705;

2) TeppuropuajJbHbiX opranos ®egepanbHON CIyKObI TOCYAAPCTBEHHOH CTATHCTHKH
no cyobekram P®;

3) MunucTepcTBa S5KOHOMUYECKOTO pa3BUTHA PO — MakpoIKOHOMHKA — KapTHHA JIEJI0BOM
AKTUBHOCTH WJIM JHWHAMUKa [POMBIIUIEHHOTO IPOU3BOJCTBA, WM MPOrHO3bl COLUAIBHO-
HSKOHOMHUYECKOTO Pa3BUTHUI: WWW.economy.gov.ru/material/directions/makroec/;

4) MuHHuCTEpCTBAa 5KOHOMUYECKOTO Pa3BUTHUS pa3HbIX pernoHoB Pd;

5) Munucrepctsa ¢punancoB PO — cratucrtuka: www.minfin.ru/ru/statistics/;

6) MunucrepcTBa UHAHCOB Pa3HbIX peruoHOB PD;

7) np. MunucrepctB P® u pernoHos;

8) busnec-naBuraropa MCII, pa3nesn B HaBHrarope — aHAJIUTHKA — CTATHCTHKA
norpedJjieHuss MM 000POTHI, WJIM JpPyrHe MaKpPOIKOHOMHYECKHE I0Ka3aTeld — BBIOOp
KaTeropuM NpoayKTOB — BbIOOP pernoHa u ropoaa: smbn.ru/;
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9) busnec-nasuraropa MCII, pa3ges B HaBUraTope — aHAJIMTHKAa — HHpOpManHs 0
NoTped/ieHMd TOBAPOB MO pe3yJbTaTaM MAaHEJbHBbIX HCCIAEIOBAHNUH WJIH Pe3yJbTaThl
MapKeTHHIOBBIX HCCJIeI0BAHMIA: smbn.ru/;

10) «PocbuznecKoncantunar»: marketing.rbc.ru/?utm_source=topline;

11) HanmonanbHOTO areHTcTBa (MHAHCOBBIX MCCIeN0oBaHMit: nafi.ru/;

12) Beepoccuiickoro neHTpa u3ydeHus 00IecTBEHHOro MHEeHUs: wciom.ru/database/;

13) ®onpa «ObmecTBeHHOE MHEHHE»: fom.ru/.

14) pa3HbIX cTaTeil B *KypHajlax U COOpHUKAX, B MEPBYIO OUYepeab Hay4YHbIX; MOHOrpaduii u
JUCCepTalMii MO 3ampocy KIIIOYEBBIX CJIOB B TOMCKOBBIX CTPOKaxX CIEIYIOIIUX CEPBUCOB:
www.elibrary.ru/; cyberleninka.ru/; www.elsevier.com/; np.;

15) mo 3ampocy KJIFOUEBHIX CIOB B MMOMCKOBBIX CTpoKax cepsuca SAnnekc, Google u T. .

Jlns BeimonHeHnus Bceil ['naBel 4 Ou3HEC-IIaHA MOJIb30BATENIIM PEKOMEHAYETCS MPUMEHSTh
9TH U JIp. ICTOYHUKH MOUCKA Pe3yJIbTaTOB aHAIN3a ONPEIeTIEHHON UMHU OTPACIIM U PHIHKA.

Ocoboe mpedosanue: npuU_UCHOIb306AHUL_PE3VIbMAMOE AHAAU3A_OMPACTIU, DOIHKA U UX
KOMNOHEeHmM 068 (KOHKYDEeHmbl, nompedumenu, nOCMAGUUKI) OMMeUaemcs_ Heo0xX00umMocms ux
akmyanviocmu. B kauecmee axmyanvnocmu ¢blCHIYRAom _CpOKU _RpO6eOeHUsA UCC1e008aHUll,
KOmopbule 00JI)CHbL _0blmb _MAKCUMAIbHO _NPUOIUNCEHbl K _HACMOAULEMY NEPUOOY 8DeMEHU
pazpadomku_ouznec-naana. Hanpumep, ouznec-naan_pazpadamoieaemca e _gpespane 2021 2.,
Moz0a uHGoOpMauUA NO AHAIU3Y OMPACTU U DOIHKY 00J1)CHA 0blmb 3a 6mopoe noayzooue 2020 2.
uau 3a nepgoe noayzooue 2020 2., 6 camom xyouiem cayuae 3a 2019 2., a ungpopmauus 3a 2018 u
no3Jice bydem cuumamucsa ycmapesuieil U HeaKkmyaibHoll.

Hepeoko omcnexcusaemcsa ounamuxa (3, 4 u 6onee nem) pazgumus_ompacau (PblHKa) u
UX KOMHOHEHMO08, M0204_YKA3aHHble 200bl NPUHUMAIOmMCA_Oauxcnumu Kpaunumu. Hanpumep,
2020, 2019, 2018 u m. 0. bvieaem u max, ymo cmMompumca OUHAMUKA HO MeCAUAM, KeAPMAiam
UJU__NOAY200UAM, 6 IMUX _CAYUAAX _NPUHUMAIOMCA _me__Jce _0codble _mpedosanus __no
AKMYaabHOCMU OAHHbIX Ucciedosanuil!

4.1. AHaym3 oTpaciu

Jlns Hayana OMMCHIBAETCS JWHAMUKA pa3BUTHS BHIOPAHHOTO HAaIpaBJICHUs Ou3Heca
(cM. Tabnuna 2.1) B COOTBETCTBYIOIIECH OTpACId Kak MUHUMYM 3a MOCTIEAHUE TPH roJa Mo CTpPaHe;
peruony; roponay. Hampumep, mo Poccun, UensiOunckoit obmactu, ropoxy YemsiOuncky. MHorna
Ip1 HeOOXOIMMOCTH YUUTHIBAIOTCS MUPOBBIE TEHACHIIUN Pa3BUTHS On3Heca.

B kadyecTBe mapamMeTpoB H3MepeHUsI IMHAMHKH Pa3BUTHS OTPACIU OOBIYHO BBIOMpACTCS:

1) ToBapo0OOPOT B THICSTUAX pyOsiei (ThIC. py0.) WM B MUJUTHOHAX pyosien (MiH pyo.), Ap.;

2) BBIpyYKa B ThIC. py0. HJIU B MJIH pYyO., Ap.;

3) 00BEM pogax B THIC. py0. UK B MJIH pyoO., 1p.;

4) KOTMYECTBO YKOHOMHUYECKUX CYOBEKTOB B IITYKAX, JP.;

5) nap. mapamMeTphl.

Pe3ynbTaThl HCCleOBAaHUN MPEACTaBIAIOTCSA B (hopMe IpaduKOB, TUCTOTPAMM WM TAaOIUI] U
MPUKPETIISIOTCS K JaHHON CTpaHulle paboueil TeTpaiu.

Buwvieoow::

4.2. Be10op MecTa pasMelieHHs pe3yJbTaTa Ou3Hec-IJIaHa
MecToM pa3MenieHus SBIseTCsl GU3nYecKas Wik BUPTyallbHas MPUBSA3KaA pe3yJibTaTa OU3HEC-
wiaHa. Hanomunanue — pe3yiabTaToM OU3HEC-TIIAHUPOBAHUS MOXKET OBbITh MPEINPUATHE C «HYIIS»
WJIM pa3BUTHE CYIIECTBYIOMIETo Ou3Heca (cM. Tabmuma 2.1, Ousnec-uaes).
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du3uyeckasi MPUBA3KAa pe3yibraTa OM3HEC-IUIaHA — 3TO reorpadust MecTta pa3MelleHHus Ha
yyacTKe 3€MJIM [UIi CTPOMTENbCTBA 3JaHUS WM COOPYXKEHHUS, CTPOSIIETrocs WM HeIaBHO
IIOCTPOEHHOTO  3aHUsI WM  COOpYK€HMs (MEpBUYHBI pBIHOK JKWIOW W KOMMEPYECKOH
HEJIBUYKUMOCTH), CYIIECTBYIOIINE O0bEKThI HEABMKUMOCTH (BTOPUUHBIN PHIHOK), JIp. BAPUAHTHI.

BupTtyanbHasi IpuBsA3Ka pe3ylibTaTa OM3HEC-IUIaHA pealu3yeTcss BO BCEMUPHOM WHTEpHET-
ceTu. AIpPEecHOCTh ompeaensercs (UPMEHHBIM cailToMm, Ou3Hec-TaTGopmMoi, CTpaHWUYKaMH B
COLMANIBHBIX ceTsAX U T. A. Haubomnee monpobHOE omuicaHue 3ToW 4acTH OM3HEC-TUIaHa JIeIaeTcs B
naparpade 5.4.2.

IIpakTHYeckH Bech COBPeMEHHbII OM3HeC CBSI3aH ¢ BUPTYAJIbHBIM MECTOM pa3MeLleHus!
B MHTEPHET-IIPOCTPAHCTBE W HE BCerjaa CBsi3aH ¢ ¢u3nyeckuMu oObekTaMu. busHec, mmeroniuit
TOJILKO BUPTYaJIbHYIO aAPECHOCTb, Yallle BCEro (PM3NYECKU MPHUBs3aH K KAKOMY-ITH00 HEOOIbIIOMY
oducy B kakoM-1100 pernone P® wnu np. ctpanbl. Jannslii nynKm Heo0xX00um 014 onpedeenus
dusuueckoit npusasKu pe3yiomama OusHec-naana.

BapuanTtsl pu3nyeckoi NpUBA3KH: TIOJHOCTBHIO BCE 3/1aHKE; OJMH 3TAXK WM YacCTh 3Ta)Ka B
3aHUM; OJMH KaOWHeT, opHUC WU JAp. MOMEIIEHUE, BCe YKa3aHHbIE BApHAHThl B PA3IUUHBIX
COUYETAHUIX €MHCTBEHHOTO WJIM MHOKECTBEHHOT'O YHCIIA.

Ecnu y nonvizoeamena mempadu yxce coenan 6vl0op mecma pasmMeuienus pe3yibimama
Ousnec-nnana, Mo um 3anoaHAemMcA MobKo hopMa «OCHOGHbIE XAPAKMEPUCMUKY 8b10PAHHO20
Mecmay, pasmeuénnan 6 KOHue 0annoz0 napazpada.

Kpurtepun Bp10opa pu3nueckoro Mecra pasMelieHis pe3yabTraTa OM3Hec-IIaHa:

1) crpaHa, peruoH, ropoJ (IpUropoja WM HACENEHHBIN MYHKT), pailoH B Topoje ¢ y4&ToMm
(akTOpOB: YHCIEHHOCTH MPOKUBAIOIIUX JIIOJEd WJIM KOHKPETHBIX IEJIEBBIX CErMEHTOB
NOoTpeOUTENeH; CTATUCTUKU SKOHOMUYECKHUX ITOKa3aTesiel; MOJUTHYECKON CUTYaIlH; HAJIOTOBBIX
PEKUMOB; KpUMUHAJIBHON 0OCTaHOBKH; SKOJIOTHH U KIIMMAaTa;

2) 1ieHa apeH/Ibl WK BBIKYIIA TIOMEIEHHUS] B COOCTBEHHOCTb, YCIOBHS JOTOBOPA, TOCTYIHOCTb
Y Y3HaBaeMOCTb /ISl KJIMEHTOB;

3) reorpagus MecT MOJI0KEHUSI KOHKYPEHTOB;

4) yno6CTBO C MO3UILINHU JIOTUCTUKH (TOTPY3KH, pa3rpy3KH, JOCTaBKH U T. [1.);

5) TEeXHHYECKOE COCTOSIHME M YCJIOBHUS SKCIUTyaTallud OOBeKTa (dJIEKTPOCETH, TEIIOCETH,
BO/IOCHA0KEHUE U BOJJOOTBEIACHHE);

6) BHYTpEHHsIsI apXUTEKTypa M JHU3ailH moMereHus (TpedyeTcsl KaluTalbHbIH PEMOHT WIIH
KOCMETHUYECKHUI PEMOHT, JIp.);

7) Ip. KPUTEPHH.

AJITOPUTM JAeHCTBUI 110 BLIOOPY MeCTa pa3MelleHHus pe3yJibTaTa OM3Hec-IJIaHa

1. @opMyIUpYIOTCS ¥ YTOUHSIOTCS KPUTEPUH BEIOOPA U3 BBILIE MPEUIOKEHHOTO CIHMCKA!

1))

2)

3)

4)
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5)

6)

7)

2. Omnpenensercst cTpaHa, PETHOH M TOPOJ JUIsl MeCTa pa3MEIIeHUsI C y9eTOM KpUTepueB 1) u
4). Ecniu y monp3oBatens pabodeil TeTpaau HeJOCTaTOYHO MH(OPMAINH 110 KPUTEPUIM BbIOOpa, TO
CIJIe/TyeT MPOU3BECTH JOTIOJIHUTENBHBIN cOOp JaHHBIX U / WIIM HCCIICAOBAHUE.

Ctpana:

Pernon:

['opox (mpuropoa Uian HaceAEHHBIN MYHKT):

Paiion B ropoge:

3. Ilouck MecTa pa3MelieHus: pe3yibraTa OusHec-1IaHa. i BBIMOJIHEHUS] 3TOTO JECHCTBHS
OOBIYHO HCHOJB3YIOTCS pa3Hble MHTEPHET-PECYPCHl, CBA3AHHBIE C KyIUIEH-IpoAaked U apeHmoi
KWIBIX / Hexunbix momernenuid tuma: Avito; N1.RU; LHUAH; ap. IlpocmarpuBatorcs pasHbie
0oOBsBICHUS B pas3zieniax: KOMMepYecKas HEeABI)KMMOCTb; HEXWJIash HEABMXKUMOCTH; O(]HCHbIE
NIOMEIIEHNUS; 3€MEJIbHBIE YUYacTKH. B mpolecce BBINOIHEHHUS [JAaHHOIO IIyHKTa aJropuTMa
UCIIOJIB3YIOTCSL KpUTEpHH BbIOOpa 1), 2), 3), 4), 5), 6) u 7). PekomeHnayercs BbIOpaTh TPU MecTa
pa3memienuss (MP) pesyiabTrara Ou3Hec-IJIaHA, KOTOpbIE NMPUMEPHO WIIU «HA TEPBBIM B3I
MoJIb30BaTeNsl paboueil TeTpaau» SIBIAIOTCS HauOolsiee MPUBJIEKATENbHBIMM 7151 OM3HEC-IJIaHa C
MO3ULIMU CPOPMYJIUPOBAHHBIX KPUTEPHUEB:

MP-1 (agpec)

MP-2 (appec)

MP-3 (agpec)

[Tonp3oBareneM pabodeil TeTpaau MOXKET BBIOMpaTbcs HE TpH, a JH000€ KOJIUYECTBO
00BEKTOB, KOTOpBIE, IO €ro MHEHHIO, clieAyeT Haumbojee NOJIpPOOHO MNpOaHATU3UPOBATh B
CJIETYIOIIEM ITyHKTE aJITOPUTMA.

4. Pa3paboTka pemieHus Mo BBIOOPY MecTa pa3MelIeHHs pe3ysibrara OusHec-tuiaHa. Jlmst
000CHOBaHHMs Mpolecca BbIOOpa MecTa pa3MEIIeHUs] MPUMEHSETCS METOJl CPEIHMX B3BEIICHHBIX
OIICHOK B (hopme Tabiuibl 4.1. AJropuT™M peaniu3aiuu 3TOro Meroaa yxe onucad B I['iaBe 2
On3Hec-I1aHA.

Tabauya 4.1. Oyenka u 8blO0p Mecma pasmeujerus pe3yibmama OuzHec-nianHa

Kpurepuu onienku u Beioopa | OrieHka Beca Onuenka mect pasmenienus (MP), Gaibl
MeCTa pa3MeIlEeHus pe3ybTaTa | KpPUTEPHUEB, MP-1 MP-2 MP-3
Ou3Hec-IIaHa 0-1 0-10 2x3 | 0-10 | 2x5 | 0-10 | 2x7
1 2 3 4 5 6 7 8
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Utoro: 1,0 > D >

5. Bpibop Mecta pasmemieHus pesyibTata OusHec-iaHa. M3 TpéXx BapuaHTOB,
NPOaHAJIM3UPOBAHHBIX B Tabmuie 4.1, BEIOUpaeTcst TOT, KOTOPBI HaOpan HanOoJbIIee KOJINIECTBO
6amioB B ctonbuax 4, 6 unu 8. Ecau aBa BapuaHTa HaOpasid NPUMEPHO PAaBHOE KOJIUYECTBO
0aJuIoB, TO MOJIL30BATEIIEM TETPAAN BBIOUpAETCS JTF000H U3 HUX.

Jlanee omnMchIBarOTCS OCHOBHBIE XapaKTEPUCTHUKU BBIOPAHHOIO MeCTa TMpH IOMOIIU
cienyronen GopMel.

I_[eHa IIpOoadaXXH1 WK apCHAbI:

KiroueBble yCa0BUs MPOJIAXKU WA aPEH/IbI:

du3ndecKkoe COCTOSTHUE 3AaHMsI U / Win TToMeteHus (dacaj, OKHa, IIOKOJIb. CTEHBI, TOTOJIOK,

1OJI U T. J1.):

Hanwuue n TeXHUYECKOE COCTOSIHUE HHXXCHCPHBIX KOMMYHHKaHHﬁZ

1) ayieKTpOCeTh:

2) BogoCHA0KEHUE M BOJJOOTBEACHHE:

3) ropoackoii TeneoH, HHTEPHET, BUICOHAOIIOACHIE, aBTOMOOMIIbHAS CTOSIHKA | T. JI.
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Ooazamenvno K padouen mempaou RPUKDEHIACMCA NIAAH ROMEWeHUs, U300paXscenus
dacaoa u onudxccatimen ungdpacmpykmypot (00po2u, HAPKOEKU, NAMAMHUKU U M. 0.), CKDUHWLOM
Kapmbul Mmecma u 0p. COnymcmeyrouiue 2paduueckue u meKcmoasble OanHble.

Buwieoow::

Tema 3. CTpaTerusi pa3BuTHs ¥ IJIAH MapPKeTHHIa OU3Heca
3ananme. [IpoBecTn crparernyeckuii aHanus BIUSHHUS (AKTOPOB Cpelbl Ha OW3HEC-IJIaH IpH
nomou STEP-anammza u SWOT-ananuza. CaenaTh CTpaTerMueckuil aHaiu3 MNPOAYKTOB IPHU
nomoru Matpuibl BCG. u . Ancoda.

Memoouueckue peKOMeH()auuu K 6bINOJIHEHUIO 3A0AHUA.

'JIABA 5. CTPATEI'USA PABBUTHUSA U IIJIAH MAPKETUHI'A BU3HECA

Ctparerusi pa3BUTHS — 3TO 3apaHee CIUIAHUPOBAHHBIN OOIINI KOMILJIEKC MEp WU JICUCTBUIN
B PBIHOYHOM IIPOCTPAHCTBE Ha ONPEICIIEHHBIM MEPUOJ BPEMEHH, HAIIPABJICHHBIX HA JIOCTH)KEHUE
1esel, B IEepBYI0 Ouepe/lb CBA3AHHBIX C MOBBILIEHHEM (PMHAHCOBBIX MOKa3aTeliel, a BO BTOPYIO
ouepelib CBA3aHHBIX C MOBBIIIEHUEM BCEX OCTaJIbHBIX MIOKa3aTenel OusHeca.

OOBIYHO B CTPATErMYECKOM MEHEKMEHTE Pa3jIN4aroTCsl CTPAaTeTuu KpaTKoCcpouHOTro (110 1
rona), cpennecpouyroro (1-3(5) net) u nonrocpounoro xapakrepa (ot 3(5) ner).

B paOoueii TeTpaaM ropu30HTHI CTPATErHYECKOro IJIAHUPOBAaHHWS Pa3BUTHS OHM3Heca
YI00HO MpeacTaBIATh oT 1 10 3 JieT — B cpeIHeCPOYHON NepCNeKTHBe.

IInan mMapkeTHHra — 3TO 4acThb OOLIEr0 CTPATErMYECKOro IUIaHAa pa3BUTUA Ou3Heca,
Heo0XouMast IS IUTAaHUPOBAHMSI CaMOT0 IIPOIYKTa B YaCTH MPOJAKHOM LIEHbI, 1eHCTBUN IO COBITY
Y TIPO/IBIKEHUIO HA OTPEIEIEHHOM PhIHKE.

AHanu3 npoAyKTa yXke npezcrasiieH B [71aBe 2, mo3TOMy OcCTajbHbIE KOMIIOHEHTHI IUIaHA
MapKeTHHra npopadatsiBatoTcs B [nase 5.

[Tpexne yeM MPUCTYNHUTh K IMPOEKTHPOBAHUIO CTpaTeruu pasButus (maparpad 5.2 u 5.3) u
m1aHa Mapketunra (maparpad 5.4), 1enecoo0pa3Ho BBINOJHUTH JUATHOCTHKY BIUSHUS (DAKTOPOB
cpezbl Ha pe3yibTar OusHec-mana B popmare SWOT- u / unun STEP-ananuza (maparpad 5.1).

5.1. Ctparernyeckuii aHaju3 BJIUsIHUSA (paKTOPOB cpeabl Ha OM3HeC-IIaH
5.1.1. STEP-ananu3 Bausinus (paKTOPOB BHELIHel cpeAbl HA OM3HeC-IIaH

B »s10il yactu OusHec-maHa pexkomenayercst BoINOAHUTHE STEP-anamu3 u / umum SWOT-
aHaJIu3.

STEP-ananu3 — 3TO MHCTPYMEHT UACHTU(UKAIMM U CTPATETMUYECKOTO aHaIW3a BIUSHUS
(dakTOopoB BHelIHel cpeabl Ha S(PPEKTUBHOCTH peanu3aluu OW3HEC-IJIaHA U Pa3BUTHE €T0
pe3yJibTaTa Ha PhIHKE.

A66pesuarypa STEP unu PEST-ananu3s (nmpumensitorcst 00a BapuaHTa) COCTOUT U3 4 yacrel,
o0o3HayaromuxX (aKTOppl BIMSHUS BHEUIHEH cpelbl Ha pa3BUTHE oOpraHuzanuu: social —
conmanbHbi; technological — TexHomornueckwii; economic — »SKOHOMHUYEeCKWid; Ppolitical —
nonutndyeckuidl. Hanbonee pacrpoctpanéHHble (PaKTOphI BIMSHUS BHEIIHEH Cpe/ibl IPECTaBIICHbI B
Tabmuue S5.1.
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s ouleHWBaHUs BIUSHUSA (PAKTOPOB BHEIIHEHW Cpebl MPEANaraeTcs MCIOJIb30BaTh YkKe
paHee yNOMHHABIIYIOCS BepOambHO-uMCIOBYI0 MmKany E. XappuHrTOHA: OYeHB BBICOKAs OIICHKA
(8-10 0annoB); BbicoKkas oueHka (6,4-7,9 0asua); cpeanss oueHka (3,7-6,3 0anua); HuzKas
oneHka (2-3,6 6aaia); oueHr Hu3kasg ouenka (0-1,9 0amua). Crnenyer pa3nvyarh JBa BapHaHTa

BJIMSHUS (PAKTOPOB:

1) monoxwurensHoe BiaussHUM STEP-daxTopoB, ouenuBanue mnpousBogutcs ot 0 mo +10
0aJJIOB CO 3HAKOM «1», HOJIb He CIAGUMCA.
2) otpunatensHoe BiusgHun STEP-¢dakTopos, onennBanue npoussoautcs ot 0 1o —10 Gamnos
CO 3HAKOM «—», HOJlb He CINAGUMCA.

Or11eHKH BBICTABISIOTCS B (JOpME JECSITHYHBIX APOOCH € OKPYIJIeHHEM 10 COTBIX (7[Ba 3HAKa
nocne 3anstoit). Hanmpumep, +8,81 6amna wim —2,53 Ganna.

Tabauya 5.1. @axmopwl enewtHell cpedvl

CounajabHbie TexHo0rn4ecKkue IKOHOMHYECKHUE HonutHyeckue
(pakTopbl dakTopsl (dakTopsl dakTopsl
1) U3MEHEHUS B|1) teHaenuuu | 1) nuaamuka BBIT; 1) BBIOOpPHI Ha Bcex
0a30BbIX LIEHHOCTSIX; HUOKP; 2) U3MEHEHUE | YPOBHSX BIIACTH;
2) U3MEHEHHS B CTWJIE | 2) HOBBIC IIAaTCHTHI, uHpIAIHY; 2) U3MCHEHUS
U YPOBHE KU3HHU; 3) HOBbIE IPOAYKTHI; 3) J1AMHaMHKa Kypca | 3aKOHOJATENIbCTBA;
3) TpeboBanus K | 4) pasButHe | pyOss U APYyTHX BAIIOT; | 3) BCTYIUUICHHE
TPYIY U OTIBIXY; TEXHOJIOTHIA 4) nWHaMUKa CTaBKH | TOCyJapcTBa B
4) nemorpaduueckue | (000pyIOBaHUS U | peMHAaHCUPOBAHUS pasIuYHbIC
WU3MCHEHUS; croco0oB (xknroueBoit CTaBKH) | MEXyHapOJHbIE
5) pPEIUTUO3HbIE | TPOU3BOJICTBA LlentpanpHOro  0GaHKa | CTPYKTYPBI (BTO,
0COOCHHOCTH; MPOIYKTA); PO; BPUKC, EAC,
6) Bmussaue CMU; 5) nmosiBJieHue | 5) W3MEHEHHUE | TAMOKCHHBIE COO3bI
7) MUTpalys | TOBAPOB-3aMEHHUTENCH; | AMHAMUKH  3aHATOCTH | U Jp.);
TPYIOBBIX PECYPCOB; 6) TPOU3BOJACTBO U | HACEICHHUS; 4) rocynapcTBEHHOE
8) YPOBEHb | peanu3anus 6) W3MEHEHHUE YPOBHS | pEryJMpOBaHUE B
0e3paboTullbl; MOJIICIbHOM 1aTEXKECIOCOOHOCTH OTpaciiy;
9) NeUIUT | TPOAYKIINU; crpoca; 5) rocyaapcTBEHHOE
KBaJIM(ULIMPOBAHHON | 7) 3arpsi3HeHue | 7) BIMSHUE pBIHKA U | PETyJIMpPOBaHUE
paboueii cuibl; OKpY’KaIOIIeH Cpe/bl; | TOPTOBBIX LIUKJIOB; KOHKYPCHIINU;
10) YPOBEHbB | 8) W3MEHEHHS | 8) U3MEHEHHE 3aTpar Ha | 6) (buckanbpHas
COLIMAJIbHOU HOPMAaTHUBHO- SHEPreTUKY MIOJIUTHKA;
HANPSHKEHHOCTH; TEXHUYECKUX MIPEIIPUSATHS; 7) BOCHHBIN
11) yYpOBEHb | TpeOOBaHUI K | 9) u3MeHeHue 3aTpar Ha | KOH(IIHKT;
MPECTYIHOCTH; NPOAYKTY WIH yCIIyre; | ChIphe U MaTepHallbl; 8) BIIMSTHHE
12) BIusiHUE | 9) BinusHue | 10) u3MeHeHue 3aTpar | TAMOKEHHOU
BCEBO3MOYKHBIX IIPOMBIIIIIEHHOTO Ha KOMMYHUKAIIUH; MOJIUTUKY;
HEKOMMEPUYECKHUX LIITMOHAXKA; 11) U3MeHeHue | 9) rocynapcTBEHHbIE
OpraHu3arui 10) mepexoa K HOBOMY | TTOKyHaTEIbHOM MIPOTPaMMBI
(oO1IecTBEeHHBIX TEXHHUKO- CIIOCOOHOCTH HOJIEPIKKU WIH
OpraHM3aliii ¥ UX | TEXHOJIOTUYECKOMY norpedureneii; pa3BUTHUs OH3HECA;
WHUIIATHB); yKIIamay; 12) BiausHue | 10) BIIUSIHUE
13) ocobennoctu | 11) W3MCHEHUS | KOHKYPCHIINH, KOPPYIILHNY;
KYJIBTYPBbI HApOJIOB | CTaHJIapTOB KayecTBa; | 13) BiusiHue | 11)
Mupa 12) W3MEHEHHUE | ECTECTBEHHBIX OIOpOKpaTHUECKHE
mrpadon 3a | MOHOIIOJHIA; Oapbepsl;
HapyIlIeHue 14) cucrema «oTkaToBy; | 12)  HOJUTHYECKUMA
IKOJIOTHUECKUX HOpM; | 15) M3MeHeHHe 3arpar | Kypc CTpaHbl U €ro
13) 3aBUCHUMOCTb OT | Ha JIOTUCTHKY; CTaOUIIBHOCTB;
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3apyOeKHBIX 16) BiusHUE | 13) KpEIUTHO-
TEXHOJIOTMH MHBECTULIMOHHOTO (urHaHCOBasI
KJIMMaTa nonutuka I[{b PO

AuroputMm BbinojHenusi STEP-ananu3za, tadauubi 5.2 u 5.3

Ipumeuanue 1. STEP-anain3 MOXET BBINOJHATHCS OJHUM HWJIM TPYIION 3KcnepToB. Bo
BTOPOM CJIydae JaHHbBIE JJIsl TaOIuIbl 5.2, cTONOUOB 2, 3 3aMUCHIBAIOTCS COTIIACHO YCPEOHEHHOMY,
a B Tabmuiy 5.3 — 000OmIEHHOMY pELISHUIO MpEeACTaBUTENCH Ipynmbl 3KcnepToB. B kauecTe
HKCIEPTOB  MOTYT BBICTYNATh MOJb30BaTeNb (-1M), HWHbIE 3aWHTEPECOBAHHBIE M  HE
3alHTEPECOBaHHBIC JIHIIA B OU3HEC-TIIaHe.

1. B croadeny 1 (tadmmuma 5.2) dopMynupyoTcss W 3amMChIBAIOTCA  (AKTOPHI
MOJIOKUTEJILHOTO M OTPMLATEJHLHOI0 BJIMSIHMS BHEIIHEH Cpelbl Ha Mpollecc peaau3anuu
Ou3Hec-IUIaHa ¥ Pa3BUTHUE €T0 pe3yJibTara (IeHCTBYIONNN OU3HEC) B CPEIHECPOUHOM MEPCIIEKTHUBE.
B kaxnayio rpynmy (couuaibHble, TEXHOJOTHYECKHE, HSKOHOMHUYECKHE U TOJIUTUYECKUE)
3anuceiBaeTcs 5 — 7 hakTopoB, camble BIUATENbHBIC. B KauecTBe 0a3bl U1 onpeaeaeHus (GakTopoB
MOTYT HCHOJb30BaThCS (OPMYIUPOBKU U3 TaOIHIBI 5.1, HO MPU 3TOM HX CIeAyeT MaKCHUMajIbHO
KOHKPETH3UPOBATh (YTOUHHUTH) [0 OTHOIICHHUIO K OM3HEC-TUIaHy, n30erast abCTpaKIIuii.

Ilpumeuanue 2. Ecnu BpIOpaH K WcHoMHEHUIO myHKTe 9.3.2 m / wnm 9.3.3, Torna gakrop
HHGISIMA U e€é mpsiMble MPOM3BOAHbIE (aKTOPHI HE JODKHBI yuuThiBaThcs B STEP-ananuse,
9TOOBI N30€XKaTh TyOJIUPOBAHUSA, T. K. B 000MX MyHKTaX MHQJIAIUS YYUTHIBAETCS B HOpME (CTaBKe)
JUCKOHTHPOBAHMUS.

2. B croadue 2 npucBanBarOTCs Beca (GakTopamM BHYTPU KaXKIOW TPYIIIBI TAKUM 00pa3oMm,
4TOOBI MX CyMMa B KaXKIOH TpyIlme paBHsuIach eaunuie. Yem Ooiblie 3HAYMMOCTH (akTopa I
OusHec-IJIaHa, TeM Oonbluil Bec eMy npucBanBaercs. CripaBesIuBO U 00paTHOE yTBEPKACHUE.

3. B cronbue 3 oueHuBacTCs MNOJIOKUTEJHLHOE M OTPULATE]bHOE BIMSHHUE (DAKTOPOB
BHEIIHEH cpelbl Ha peanu3alio Ou3Hec-TUiaHa U pa3BUTHE ero pesyibrara. lllkama v BapuaHTHI
OLICHUBAHMS MIPEJCTABIICHBI MOCIIE Ta0IUIBI 5. 1.

4. VHTerpanbHble OLIEHKH B €TOJ01eE 4 MOJIy4aloTCs MyTEM MEePEMHOKEHUSI BECOB (CTOJIOEI]
2) na oueHku (cronden 3)._ Okpyznenue denaemcsa 00 comvix (06a 3HAKa ROC1e 3anamoil).

5. B crosidue 5 mpuBOAATCS apryMeHThl B IOJIb3Yy JIOKa3aTelIbCTBA JIEMCTBUTEIBHOCTH
BJIHMSHUS (PaKTOPOB BHEIIHEH cpeibl Ha OM3HEC-TIIaH.

6. B cton0ue 4 noaBoASTCS UTOTH 110 BBICTABIEHHBIM OLIEHKaM, CTPOKA UTOIO MO rpyniaM.
Janee npou3BoauTCs Omepanusi CYMMHUPOBAHHS BCEX UTOTOBBIX OLIEHOK IO YETHIPEM Ipynnam (

n

Z STEP;) u omnpenenistoTcss pe3yJbTaThl UCCIEIOBaHUS BIMSIHUS (AKTOPOB BHEIIHEW cpenbl Ha
i=1

OM3HEC-IUIaH U €0 Pe3yJIbTaT IPU IOMOLIH CIEYIOIUX HEPABEHCTB:

> STEP,>0,(5.1]

i=1

Y STEP,~0,(5.2]

i=1

n
> STEP,<0.(5.3]
i=1
HepaBenctBo 5.1 CBHIETENBCTBYET O JOMHHHMPOBAaHHU MOJOKHTEIbHOTO BJIUSTHUS
()akTOpPOB HAJl UX OTPHUATEJNbLHBIM BJIMAHUEM. B Takoii cutyaruu TpeOyIOTCsl CTpaTernyecKue
peLICHUs], HANpaBJICHHbIE HA M3BJICUYCHHE MAKCHMAJIBHOH IOJB3BI OT MOJOKUTEIBHOTO BIMSIHUS
(akTOpOB AJIS CYIIECTBEHHOTO MOBBIIICHUS Y(PPEKTUBHOCTH IpOIecca peann3aluuy Ou3Hec-1IaHa
Y Pa3BHUTHUS €TI0 pe3yIbTaTa Ha PHIHKE.
HepaBeHCTBO 5.2 1eMOHCTPUPYET yCIOBHO HeHTpPajibHOE OTHOLIeHHe (PAKTOPOB K Ou3Hec-
IUIaHy: KOTJa OTpHUaTejbHOe Bo3/elicTBHE (PaKTOPOB KOMIIEHCHPYETCSl MOJIOKHTEeIbHBIM
BO3/eiicTBMeM, B pe3ysbTaTe MPUMEPHO HyJeBas oleHka. [loaTomy B 3TOM ciydae B paBHOIi
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CTENEHW YIENAETCS BHHUMAHUE PEIIEHUSAM IPOTUBOAECUCTBUS OTPULIATEIBHOMY M YCUJIIEHHIO
MOJIO’KUTEIBHOTO BIUSHUS (PaKTOPOB Ha OM3HEC-IUIaH U €ro pe3ybTar.
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Tabnuya 5.2. Peanuzayus npoyecca uccie0o8anus 6IUAHUA akmopos eHeuHell cpedbl Ha OU3HeC-nian u e2o pe3yibmamn

npu nomowu STEP-ananusza

HaunmenoBanue Ouenka Ouenkn | MuTerpanbHas AprymeHTanys BIUsiHUS (JaKTOPOB BHEIIHEH cpelibl Ha OM3HEC-TIIaH
(aKTOpOB BHEIIHEH Beca BITVSTHUST OLICHKA M €ro pe3ysbTar
Cpenbl ¢axTopoB | ¢axkTopoB BIIUSTHUS (TIpuMepBbl, CTaTUCTUKA, TIOKA3aTeIH, UU(PHI U T. [1.)
(0-1) (ot 0 o (hakTOpoB,
+10) OaIIB
WA (2 x3)
(ot 0 no
—10),
OauIbI
1 2 3 4 5
CounanbHblie GaKkTopbl
Hroro: >1 z
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HaumenoBanue Onenka OueHkH WuterpanbHa AprymeHTanus BIusiHAS (DaKTOpOB BHEIIHEH cpe/ibl Ha OM3HEC-TUIaH
(baxTOpoB BHEIIHEH Beca BITVSTHUS s OLICHKA M €ro pe3ysbTar
cpensl ¢akropo | daxropoB BIIUSTHUS (TIpuMepBbl, CTaTUCTUKA, TIOKAa3aTeNH, UU(PHI U T. [T.)
B (ot 0 o (hakTopoB,
(0-1) +10) Oael
W (2x3)
(o1 0 nO
—10), 6auTHI
1 2 3 4 5
Texnonornveckne (PakTopbl
Hroro: >1 >
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HaumenoBanue Ouenka Ouenkun | MHTerpanbHas AprymeHTanys BIusiHUS (PaKTOpOB BHEIIHEH cpe/ibl Ha OM3HEC-TUIaH
(aKTOpOB BHEIIHEH Beca BITVSTHUS OLICHKA U €T0 pe3yJbTar
cpensl ¢akTopoB | ¢axkTopoB BIIUSTHUS (TIpuMepBbl, CTaTUCTHKA, TIOKAa3aTeH, LU(PHI U T. 11.)
(0-1) (ot 0 o (hakTOpoB,

+10) OasuIbI

W (2 x3)
(ot 0 1o
—10),
OauIBI
1 2 3 4 5
JKOHOMHUYECKHE (PAKTOPBI
Hroro: 21 z
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HaumenoBanue Onenka OueHkH WuterpanbHa AprymeHTanus BIusiHAS (DaKTOpOB BHEIIHEH cpe/ibl Ha OM3HEC-TUIaH
(baxTOpoB BHEIIHEH Beca BITVSTHUS s OLICHKA M €ro pe3ysbTar
cpensl ¢akropo | daxropoB BIIUSTHUS (TIpuMepBbl, CTaTUCTUKA, TIOKAa3aTeNH, UU(PHI U T. [T.)
B (ot 0 o (hakTopoB,
(0-1) +10) Oael
W (2x3)
(o1 0 nO
—10), 6auTHI
1 2 3 4 5
IMoauTnueckue GpakTopsbl
Hroro: >1 >
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[locnennee HepaBeHCTBO 5.3 MOKa3bIBaeT NPEBOCXOACTBO OTPUIATEJBLHOI0 BJIUSIHUA
(axkTopoB HaX MOJIOKUTENbHBIM. [Ipu Takux oOcTOsATENHCTBAX TpeOyeTcs 0co00e BHUMAHHUE K
pa3paboTKe pelieHui Mo MPeIOTBPALICHUIO WIH CMATYCHUIO Pa3pyIIMTEIBHOTO BIUSHUS (aKTOPOB
Ha OW3HecC-TUIaH U ero pe3yjbpTaT. B kpaiiHeM ciydae Ou3Hec-TUIaH OTKJIOHSETCS ellé Ha CTaauu

n
pa3paboTKH, €CITU BBIMIOJIHAETCS YCIOBHUE, YTO 2 STEP,; — —106aam.
i=1
[oacraBasiloTcs MOJIy4eHHbIE JaHHbIE B MOAXO/Asiee HepaBeHCTBO 5.1, wam 5.2, uiam
5.3:

Ilpumeuanue 3. [1onyyeHHOE HEPABEHCTBO C YMCICHHBIMU JAHHBIMHU UCIIOJIb3YETCS B ITyHKTE
9.3.2 npu BeIOOpE BapuaHTa 2 U B myHKTE 9.3.3 B mpoliecce peanusanuu crnocoda 2.

7. B 3aBepineHue anropuTMa MpUd TMOMOIIM TaGJMUbI 5.3 U TMOJTYyYEeHHOTO HEPABEHCTBA
pa3padaTbIBalOTCSl CTPATErMYECKHE PEUICHHUs, CBSI3aHHBIE C BO3MOXKHOCTBIO «CMSITYCHUSD) WIH
NPEIOTBPAICHHS] BIUSHHUS OTPUIATEIBHBIX W YCWICHHUS BIUSHUS ITOJIOKUTEILHBIX (PaKTOPOB
BHEIIIHEH cpe/ibl Ha OU3HEeC-TUIaH U €ro pe3yibTar.

Tabnuya 5.3. Paspabomxa cmpame2uieckux peuleHuti no GIUAHU (GaxKmopos Heulnell cpeosl Ha
OuHec-nian u e2o pe3yiomam

HaunmenoBanue Pa3p360TKa CTPATCTUICCKHUX peIHeHI/IP’I 10 CHMKCHUIO OTPULIATCIIBHOT'O
q)aKTOpOB BJIMAHUA U YBCIIMUCHUIO IMOJIOKUTCIIBHOI'O BJIMSHHASA q)aKTOPOB BHEIITHEH
BHEIITHEH CpCAbl Cpcabl HA OM3HEC-TIIaH U €T0 pE3yabTaT

CouuajbHble
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HaumenoBanue
(dhakTopoB
BHEIIHEN CpPEJIbl

Pa3pa60TKa CTPAaTCTUICCKUX pCH_ICHI/Iﬁ IO CHMKCHUIO OTPULIATCIIBHOT'O
BJIMAHUA U YBEJIIMUCHUIO IMOJIOKUTCIBHOI'O BJIIMSHUA q)aKTOPOB BHEIITHEH
CpCabl Ha OM3HEC-TIIaH U €T pPE3yabTaT

TexHosgornueckue

IKOHOMHYECKHUE




27

HaumenoBanue
(dhakTopoB
BHEIIHEN CpPEJIbl

Pa3pa60TKa CTPAaTCTUICCKUX pCH_ICHI/Iﬁ IO CHMKCHUIO OTPULIATCIIBHOT'O
BJIMAHUA U YBEJIIMUCHUIO IMOJIOKUTCIBHOI'O BJIIMSHUA q)aKTOPOB BHEIITHEH
CpCabl Ha OM3HEC-TIIaH U €T pPE3yabTaT

IHoauTnueckue
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HaunmenoBanue Pa3paboTka cTpaTernueckux pemeHui o CHUKEHUIO OTPHLIATEIEHOTO
(bakTopoB BIIMSTHUSA U YBEJTMUECHUIO NTOJI0KUTENBHOTO BIMUSHUSA (PAKTOPOB BHEITHEHN
BHEIIIHEU Cpeabl cpenbl Ha OM3HEC-TUIAH U €r0 pe3ysbTar
Buoigoowvi:

5.1.2. SWOT-ananu3 Bausinust GaKkTopoB BHYTPeHHEN U BHEIIHEH cpeabl HA OM3HeC-TJIAH

SWOT-anaiu3 — 3T0 MHCTPYMEHT UACHTH(DHUKAIMN U CTPATETHYECCKOTO aHAIM3a BIIASHUS
(bakTOpoB M BHYTpPeHHel, H BHelIHel cpeabl Ha 3(()EKTUBHOCTh peain3aluu Ou3Hec-IUIaHa U
pa3BuTue ero pesyiapraTa Ha pbiHKE. SWOT-aHann3 mosBUICS W Pa3sBUICS /10 COBPEMEHHOIO
COCTOSTHUS Onarofiaps U3BECTHBIM (yH/IaMEHTAIBHBIM TpPyJlaM TaKHUX aBTOpoB, kak I'. Munioepr;
E. II. JIepanen, L. P. Kpucrencen, K. P. Ouaproc u B. K. I'yt; T. Xwin u P. Bectopyk; C. @. JIu u
K. P. Duaproc; X. Baiixpuk; MH. 1p.

Jns  omeHuBaHUs  BIMAHUS  (DAKTOPOB  TpeayaracTcs HCIONb30BaTh  yXKe  paHee
YIOMHUHABINYIOCS BepOaIbHO-UMCIOBYIO IKany E. XappuHrToHna: odeHb BbICOKas orieHka (8—10
0aJ1;10B); BbICOKas o1leHKa (6,4—7,9 6anna); cpeansisi ouenka (3,7-6,3 6asuia); Huzkas oueHka (2—
3,6 6amna); odyenb Hu3kas oneHka (0-1,9 0amna). Cruenyer pa3nuyaTh JBa BapUaHTA BIWSHUS
(dakTopoB:

1) dakropsl BHyTpeHHEH cpeabl: S (Strengths) — aTo cunbHbIe cTOpoHBl, W (Weaknesses) —
3TO ci1abble CTOPOHBI;

2) daxrops! BHemHel cpeapl: O (Opportunities) — 3o Bosmoxnoctu; T — (Threats) — sTo
YTPO3BI.

[Ipu stom ¢aktopel S u O O0Ka3bIBAIOT MOJOKHUTEILHOE BIHMSHUE €O 3HAKOM «+»
(ouenuBanue ot 0 10 +10 6a/10B, «0» He cTaBUTCes), a pakroper W u T oTpunaTenbHOE BIUSHUE
co 3HaKoM «—» (oumeHuBaHme oT 0 M0 —10 G6amjioB, «0» He cTaBHUTCSI) HAa OWM3HEC-IUIAH U €r0
pe3yJibTar.

O1eHKH BBICTABISIOTCS B (pOpMe AeCATUYHBIX ApoOel ¢ OKpPYyIJieHHeM A0 COTHIX (JBa 3HaKa
nociie 3anstoil). Hanpumep, +8,81 6anna wim —2,53 Gasna.

Anaroputm BbinoJHeHuss SWOT-ananusa, Tadauuna 5.4 u gopmbl

Ilpumeuanue 1. SWOT-aHanu3 MOXKET BBINOJHATHCA OJHUM WIM I'PyHIoON 3KcnepToB. Bo
BTOPOM ciy4yae JaHHbIe AJsl Ta0nuibl 5.4, cTonOuoB 2, 3 3aNKUCHIBAIOTCS COTJIACHO YCPEOHEHHOMY
PELICHUI0 TPEACTaBUTENICH TPYIIIbl AKCIEPTOB. A CTPAaTErMUECKUE PELICHMs] 0 pe3yJibTaTaM
nposenéaHoro SWOT-ananu3a 3anuceiBaloTcst B opMy, UCXOAs U3 0000IIEHHOTO MHEHHSI 3TUX e
JKCIEPTOB. B KaduecTBe 3KCIIEPTOB MOTYT BBICTYIAaTh MOJIb30BATEINb(-JIN), HHBIE 3aMHTEPECOBAHHbIE
U HE 3aMHTEPECOBAHHBIE JINIA B OU3HEC-TIJIaHe.

1. B crouben 1 (tabmuua 5.4) ¢popmynupyrorcs u 3anuceiBaroTess SWOT-dakTopsl cpensl,
KOTOpbIe OyAYyT OKa3bIBaTh MOJOXKUTEJIBHOE W OTPHUILIATEIbHOE BIMSHHE HAa OM3HEC-IUIAaH U €ro
pe3yJsIbTaT B CPEAHECPOUHOM MEPCIEKTUBE pa3BUTHA Ha pbiHKe. B kaxayro rpynmy (S, W, O u T)
BIIKCBIBaeTcs 5 — 7 (hakTopoB, caMble BIMATeNbHbIE. B kKauecTBe 6a3bl Aist onpeeneHus GakTopoB
MOTYT HCIOJB30BaThCA (GOPMYIUPOBKHU U3 Tadauubl 4.1 (Toabko aas rpynn ¢paxkropoB O u T),
HO TP 3TOM CJEAyeT UX MAaKCUMalIbHO KOHKPETU3UPOBATh (YTOUHUTH) MO OTHOILEHUIO K OM3HEC-
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iany, uzberas aOctpakiuil. Uro kacaetcs ¢axTopoB rpynmsl S © W, TO TYT pEeKOMEHIyeTCs
MOJIB30BATENSM TETPAIA UCXOIUTh U3 OOIIETO MPEICTABICHHS pa3padaThIBAEMOT0 OM3HEC-TIIaHa.

Ilpumeuanue 2. Eciu BbIOpaH K ucnonHeHHIO nmyHKTe 9.3.2 u / unm 9.3.3, Torna ¢paxkrop
UHQJISANUSA U e€ mpsiMble NPOU3BOAHBIe (DaKTOPBI HE AOKHBI yuuThiBaThcsl B SWOT -ananmse,
4yT0OBI M30eXKaTh TyONIMpOBaHUs, T. K. B 000MX IMMyHKTaX MHQIIALUS yYUTHIBACTCS B HOPME (CTaBKE)
JTUCKOHTHPOBAHMUSI.

2. B cToa16ue 2 npucBamBaroTcs Beca (akTopaMm BHYTPH KaKJIOW TpyHIbl TaKUM 00pa3oM,
YyTOOBI UX CyMMa B KaXJOW IpyIe paBHsuIach enuHuie. Yem Oosbliie 3HAUUMOCTh (akTopa JUist
Ou3Hec-1IaHa, TeM 00BN Bec eMy npucBaunBaercs. CrpaBeiIMBO U 0OpaTHOE YTBEPHKICHHUE.

3. B cToa6ue 3 oneHMBaEeTCs MOJI0KUTEIbHOE M OTPULIaTeIbHOE BIUSHIE (GAaKTOPOB CPEJIbI
Ha Ou3HEC-IUIaH U ero pe3yibrar. lllkana u BapuaHThl OLIEHUBaHMS [TPECTABICHBI B HaYaJle ITyHKTa
5.1.2.

4. NHTerpanbHble OIICHKHU B CTOJI0Le 4 TOIy4aroTcs MyTEM MEePEeMHOKEHHUS BECOB (CcTONOeN
2) Ha oneHkH (crosioen 3). Okpyzienue denaemca 00 comulx (06a 3HAKA NOCE 3ANANON).

5. B croadue 5 mnpuBomATcs aprymMeHTbl B IOJb3Y JOKa3aTelbCTBa JEHCTBUTEIBHOCTH
BIUSHUS (PaKTOPOB Cpe/ibl HAa OU3HEC-TIIaH.

6. B cronbue 4 moBOIATCS UTOTH 1O BBHICTABICHHBIM OI[CHKaM, CTPOKA MTOI0 MO KaXKI0ii
rpynne (S, W, O u T). 3aTtem mpou3BOIUTCS ONepanusi CyMMHUPOBAaHUSI BCEX UTOTOBBIX OL[EHOK IO

n n
CMEXHBIM TpyIIaM (z SO, u z [Wl i]) U ONPENEINAIOTCS Pe3yabTaThl UCCIECAOBAHMS BIMSHMUS
i=1 i=1

¢dakTopoB BHeEIIHEH cpeAbl HAa OW3HEC-IJIaH W €ro pe3yJbTaT MpH IOMOIIM CJIeAYIOUINX
HEPABEHCTB:

i Soi>i (WT[,[5.4]
_Zn: SOi“Zn: [WTJ,(S.S)

isoi<i[w:ri].(5.6)

HepaBencTBo 5.4 cBUAETENBCTBYET O AOMHUHMPOBAHHUM IOJIOKMTEIbHOIO BJuMsAHUS SO-
(¢akTopoB HaJa oTpuuaTelbHbIM BJaussHHeM WT-dakropoB. B Ttakoil curyamuu Ttpedyrorcs
CTpaTErM4eCKHEe PELICHHNs], HAIPABJICHHbIE HA U3BJICYCHNE MAaKCUMAJIbHOW TOJIb3bI OT MOJIOKUTEIIBHOTO
BIIMSHUS (DAKTOPOB ISl CYIIIECTBEHHOTO MOBBIMICHUS 3(PEKTUBHOCTH Tpoliecca pean3alul OnsHec-
IUIaHA U PA3BUTHS €0 PE3yJIbTaTa HA PHIHKE.

HepaBeHcTBO 5.5 uHGOpMHUPYET O HEHTPaJbHOM OTHOLIEHHH (PAKTOPOB cpelbl K Ou3HEC-
IUIaHy: KOrJa oTpuuarejJbHoe BiausHHe WT-(pakTopoB KOMIEHCHPYETCS MOJIOKHUTEJIbHbIM
BausiHueM SO-¢pakTopoB. B 3TOM cilydyae peKOMEHIyeTCsl B PaBHOW CTENEHM YAEIATh BHUMaHHUE
pEIIeHUsIM NPOTHUBOJICHCTBUS OTPULIATEILHOMY U YCUJICHHUIO MOJOKUTEJIBHOTO BIUAHUSA (aKTOPOB
Ha OM3HEC-IUIaH U €ro Pe3yibTarT.

[Tocnennee HepaBeHCTBO 5.6 yKa3bIBa€T HAa MPEBOCXOICTBO OTPHLATEJIbHOI0 BJausinus WT-
(akTOpOB HAA MNOJOKUTENbHBIM BiMsAHUEeM SO-pakropoB. Ilpu Takux 00CTOATETHCTBAX
Tpebyercs oco0oe BHMMAaHHME K pa3pabOTKe PEIICHWH M0 TPEIOTBPAIICHUIO WIH CMSITYEHHUIO
paspymuTensHoro BausHus WT-hakTopoB Ha Ou3Hec-IIaH M ero pe3ynbTaT. B kpaiitHeM ciydae
Ou3HecC-IJIaH MOXKET OBITh OTKJIOHEH ell€ Ha CTaJuu pa3pabOTKH, €CIIH BBINOIHIETCS YCIOBUE, YTO

z SWOT,; - —10 6amutam (z SWOT, cm. yHkT 9.3.2, BapuanT 2, myHKT 9.3.3, criocob 2).
i=1 i=1

HoacraBasiloTesl MOJIy4eHHbIE JaHHbIE B MOAXOJsilIee HepaBeHCTBO 5.4, wiu 5.5, wiun
5.6:
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Ilpumeuanue 3. [lonyyeHHOE HEPABEHCTBO C YMCIEHHBIMU JAHHBIMHU UCIOJIb3YETCS B IyHKTE
9.3.2 mpu BBIOOpE BapuaHTa 2 U B myHKTE 9.3.3 B mIpoliecce peann3anuu crnocoda 2.
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Tabruya 5.4. Peanusayusa npoyecca ucciedo8anus 61uaHUus paxkmopos cpedvl Ha OU3Hec-nIaH U e20 pe3yabmam

npu nomowu SWOT-ananuza

HaumenoBanwue Onenka Onenku WuTerpanbHa ApryMmeHTanws BIusHUs (PaKTOPOB Cpe/Ibl Ha OM3HEC-TUIAH U €T0 pe3ysIbTaT
(hakTOpOB Cpebl Beca BITVSTHUS s OIIEHKA (MpuMepBI, CTaTUCTHKA, TIOKA3aTeNH, IIU(PHI U T. 11.)
¢daxTopo | dakropos BIUSTHUS
B (ot 0 mo (haxTopoB,
(0-1) | +10), Gams OaILIBI
(2x3)
1 2 3 4 5

DakTopsl BHYTPeHHeH cpenbl (S — Strengths) — cHIIbHBI

€ CTOPOHBI OM3HEC-TJIAHA U €r0 Pe3yJIbTaTa, OIEeHMBAIOTCS CO 3HAKOM «+»

Hroro:

>1
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HaumenoBanwue Onenka Onenku WuTerpanbHa ApryMmeHTanws BIusHUS (PaKTOPOB Cpe/Ibl Ha OM3HEC-TUIAH U €T0 pe3ysIbTaT
(hakTOpOB Cpebl Beca BITVSTHUS s OIIEHKA (MpuMepBI, CTaTUCTHKA, TIOKA3aTeNH, IIU(PHI U T. 1I.)
daxTopo | ¢axropos BIUSTHUS
B (ot 0 o (haxTopoB,
(0-1) |-10), 6amms OaJLIBI
(2x3)
1 2 3 4 5

DaKkTOpPHI BHYT

eHnHeil cpenbl (W —Weaknesses) — cj1a0ble CTOPOHbI OM3HEC-TIVIAHA U €TI0 Pe3YJbTATA, OLEHUBAKTCS CO 3HAKOM «—»

Hroro:

>1
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HaumenoBanue Onenka Ouenku NurerpansHa Aprymenraiust BIusHUS (PaKTOPOB Cpeibl Ha OM3HEC-TUIAH U €TO Pe3yIbTaT
(haKTOpOB CpeIbl Beca BITUSTHUIST s OIIEHKA (MpuMepBI, CTaTUCTHKA, TIOKA3aTeNH, IIU(PHI U T. 1I.)
daxTopo | akropos BITUSTHUS
B (ot 0 o (hakTopoB,
(0-1) | +10), Gammbt OaJLIBI
(2x3)
1 2 3 4 5

daxkTopbl BHelHel cpeabl (O — Opportu

nities) — BO3MOKHOCTH J1J1sl OM3HEC-TUIAHA U €TI0 Pe3YJIbTATA, OLEHUBAKTCS CO 3HAKOM «H)

Hroro:

x1
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HaumenoBanue Orenka OueHkun HNurerpansua ApryMmeHTanwst BIusHUs (PaKTOPOB Cpe/Ibl Ha OM3HEC-TUIAH U €T0 pe3yIbTaT
(haKTOpOB CpeIbl Beca BITVSTHHS s OIIEHKA (TpUMepBI, CTATUCTUKA, TIOKA3aTEeNHN, IUMPHI U T. 11.)
daxropo | dakropos BIUSTHUS
B (ot 0 o (hakTOopoB,
(0-1) | -10), 6ammsl OasIB
(2x3)
1 2 3 4 5

DakTopbl BHELIHEH ¢

peabl (T — Threats) — yrpo3sl Ui OM3HeC-TIVIAHA U €10 pPe3yJibTaTa, OHEHNBAIOTCH CO 3HAKOM «—»

Hroro:

>1
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7. B 3aBepiieHue ajropurMa mnpu nomoutd ¢gopmbl nocie Tadnuisl 5.4 pa3pabaTeiBatoTCsA
CTpaTeruyecKyue pelieHusi, CBsI3aHHbIe ¢ BO3MOKHOCTBIO «CMATYEHHUS (TPEJOTBPAIICHNS) BIUSHUS
OTPHIIATENIHBIX U YCUJICHUS BIIMSHUS IOJIOKUTEIbHBIX (PAaKTOPOB Cpeabl Ha OM3HEC-IUIAaH U €ro
pe3yabTatT. i 3TOro pemenust 1eaecoo0pa3Ho MPeACTaBISITh JUIsl KaKI0M Tpymbl (pakTopos [56,
c. 83-84].

7.1. WT (caaboctu — yrpo3bl) — CyTh CTpPaTErMYECKUX PEIICHUH 3aKI0YaeTCs B
MUHMMH3ALUU HETaTUBHOTO BIUSHUS (PaKTOPOB BHYTPEHHEH M BHEIIHEH cpeabl Ha OM3HEeC-IJIaH U
ero pesynbTar B (opme cialdblX CTOPOH M yrpos. Jlomyckaercs U apyroe MOHMMaHHUE: OT KaKHX
ciabocTeil He0OX0AUMO N30aBUTHCS, YTOOBI OMBITATHCS MTPETOTBPATUTH MOTEHIUANBHYIO YIPo3y?

7.2. WO (caadoctd — BO3MOKHOCTHM) — CTPAaTE€rMYECKHE pEHICHUs HAINpAaBIAIOTCS Ha
yCTpaHEHUE HEraTUBHOTO BIMSIHUSA (AKTOPOB BHYTPEHHEH cpeibl B BUJIE ClHAa0BIX CTOPOH U
yCHUJIEHUE BIUSHUS OJaronpuUsTHHIX (PAKTOPOB BHEIIHEN Cpelibl B BUE BO3MOXKHOCTEN i Ou3Hec-
IUIaHa W ero pesynbrara. MHorga wucmnonb3yercs cleayrolas NOCTaHOBKAa BOIIPOCA: KaKUe
BO3MOXXHOCTH W3 BHEIIHEW Cpelbl MOTYT HCIONb30BaThCS JUIS COKpPALICHHUS WIM yCTpaHEHHs
ciabocteit?

7.3. ST (cHabl — yrpo3bl) — CTPaTErH4eCKUE PEHICHUST HAPABIIIOTCS HA YCWICHHUE BIUSHUSA
BHYTPEHHUX (aKTOPOB Cpelbl B BHJIE CHWIBHBIX CTOPOH M NPEAOTBpPAIICHHE OTPULATEIHHOTO
BIUSHUS (AKTOPOB BHEIIHEH Ccpenabl, BBIPAXKEHHBIX B (opme yrpo3. MoxeT TpakToBaThCs
CJIEIYIOUIMM 00pa3oM: Kakue CHJIbI HEOOXOJMMO MCIIONb30BaTh JJIsl YCTPAHEHHs] BHEIIHUX YIPO3
Ou3HEC-TIJIaHy U €T0 pe3yibTary?

74. SO (cmabl — BO3MOMKHOCTM) — CTPAaTETMYECKUE PEIIEHUS, HAIpPABICHHbIE Ha
MaKCHMHU3AllUI0 BIUSHUS (AKTOPOB Cpelbl, BBIPAXEHHBIX B BUAE CHIbHBIX CTOPOH U
BO3MOXKHOCTEH 11 TOBBIMIEHUS 3(P(GEKTUBHOCTH peanu3aliu OW3Hec-IUIaHAa U Pa3BUTHUS €ro
pesynbTaTa. [IpuHUMaeTcs U Apyroe CyKJIeHHUE: KaKhue CHIIbI HEOOXOIMMO HCIIOIh30BaTh, YTOOBI
MIOJIyYUTh OTJa4y OT BO3MOKHOCTEW BO BHEIIHEN cpejie?

Pa3paboTka cTparerm4ecKux pelieHUil 1o BJMAHUIO (PAKTOPOB CpeAbl
Ha OM3HeC-IVIaH M ero pe3yJbTaT

WT — Weaknesses — Threats (c1aboctu — yrpo3si):

WO — Weaknesses — Opportunities (c;1a00CTH — BO3MOKHOCTH):
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ST — Strengths — Threats (cuabl — yrpo3sl):

SO — Strengths — Opportunities (CHJIbI — BO3MOKHOCTH):
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Bwvieoow::

5.2. Onpenesienne 1 BbIOOP CTpaTeruii pa3sBUTHs NPOAYKTOB OU3Heca

Jiss OLEeHKM W BBIOOpA CTpaTeTHMH pa3BUTHs pe3yJsibTaTa OW3HEecC-TUIaHa (JIeHCTBYIOMIETO
Ou3Heca, MpoOAyKTa W T. J.) B CTPaTerMUYeCKOM MEHEKMEHTE HCIOIb3YeTCsl MaTpUYHBIHI
UHCTpyMeHTapuii. HauOomnpimyro MOMyNSpHOCT, B JEIOBOM MHpPE MOMYYHIIN CIIEIYIOIIne
ctpateruueckue marpuubsl: BCG (Boston Consulting Group) — mynkr 5.2.1; M. Ancoda — myHKT
5.2.2; McKinsey/GE — mynkr 5.2.3; Shell/DPM; M. Iloptepa; Xodepa-llenaens.

Ilpumeuanus.

1. B paGoueit TeTpaau noapa3syMeBaeTcs NPUMEHEHHE TOJIBKO 3 MAaTPUYHBIX HUHCTPYMEHTOB B
yKa3zaHHbIX TyHKTax. [Tonp3oBarenem paboueil TeTpaau BEIOUPAIOTCS U UCIIONB3YIOTCS BCE TPH, BA
WIA TOJbKO OJUH WHCTpyMeHT. Ilpu 3mom aemopom pabdoueit mempaou peKomeHOyemcs
ucnoavzoganue mampuubvt BCG u npu neoodxodumocmu eé oonoanenus mampuyeii U. Ancodha.

2. Bo3moxHO, ecnu OusHec-miaH MOcBAWEH 1, 2 wnu 3 mpoaykTam, TO MaTPU4YHBIN
HHCTPYMEHTApHii He peKOMeH/1yeTcsl NPUMEHSTh T. K. OH He OyleT HMeTh cMbIcjaa (MaJblii
aCCOPTMMEHT MPOAYKTOB), a €cilu BcE ke MpUMeHsieTcs (OM3Hec-IIaHbl s padOTaroIIUX
HPEANPUATHIA), TO B CBA3KE C YK€ UMEIOIMMHUCS B MPOJIaKe MPOAYKTAMH, HE BXOISIIUMH B COCTAB
Ou3Hec-IIaHa.

3. PesynbraThl paboThl C MAaTPUYHBIM WHCTPYMEHTApUEM JIOJDKHBI COTJIACOBBIBATBHCS C
JaHHbIMU TaOnuiel 8.1, ocoOeHHO B wactu cronbua 6. [lostomy marpuubl u tadaunma 8.1
Je1aI0TCsl COBMecTHO. B ¢Bo10 ouepenn Tadumna 8.1 3amosiHsercst Ha 0a3e JaHHBIX TA0JMLBI
5.5.

Ilocnedosamenvnocms caeodyrowias: ¢ nepeyro ouepeodd 3anoiHsemcsa maoauua 5.5; 6o
emMopyIo ouepedv 3anoanaemcsa maoauua 8.1; 6 mpemwvio ouepeov npopadamvlearomcs
mampuuwt 6 nyukme 5.2.1, u /unu 5.2.2, u /unu 5.2.3.

5.2.1. CTrpaTernyeckuii aHaJIM3 NPOAYKTOB npu nomouu marpunsi BCG
Ilpumeuanue 1. Marpuna BCG sBnsercs anbrepHatuBoil Matpuisl McKinsey/GE
(cm. myHKT 5.2.3) mpu pa3paboTKe MPOIYKTOBBIX CTpaTeruii B Om3Hec-Tutane. OTIMYUTETHHON
0COOEHHOCTBIO BTOPOl MAaTpUIIBl SIBJISETCS BO3MOXKHOCTh YIIyOJIEHHOTO aHaiM3a CTpaTeruit
pazButus mnpoaykroB. [lonp3oBarenmto pabodeil TeTpagu pPEKOMEHIYETCS OCTAaHOBHUTH CBOE
BHUMaHME TOJIBKO Ha OJIHOM M3 yKa3aHHBIX MaTpHII, YTOObI U30€XKaTh AEHCTBHUM TyOIUpPOBAHHUS.
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AaroputMm nocrpoenusi Matpuubl BCG (Boston Consulting Group), pucynok 5.1

1. O61mas xapakTepuCcTHKa MaTPHUIIbI JJI1 BBOJA KOPPEKTHBIX JTaHHBIX.

Ocb «X» — ompenensiercss NOTEHIMAIBHBIN pocT 00bEMA MPOAaX MPOAYKTOB OM3HEC-TUIaHa
(mpeanpusATUs), IPUHUMAETCS HU3KUI UK BBICOKUN pocT. MM monmpocTy pocT pbIHKA.

Ocb «Y» — uaeHtTuuuupyercs 107 00bEMa Mpoax MPOIYKTOB OM3HEC-TNIaHA HA PHIHKE,
MIPUHUMAETCS BBICOKAsl UM HU3Kas 0. WM monmpocTy 1015 pbIHKA.

Martpuna paszaeneHa Ha 4EThIpe 30Hbl, COOTBETCTBYIOIIMX YETHIPEM KaTErOpUsM MPOLYKTOB
«3BE31BI», «/loitHBIE KOPOBBIY, «/INKHe KOrTKI» U «CoOaKm.

«3Bé3ab1» — HanboJee MEPCIEKTUBHBIE U Pa3BUBAIOIIMECS MPOIYKThI, KOTOPhIE CTPEMSTCS K
YBEJIMUYEHUIO JOJIM Ha PbIHKE, Yallle BCETO HAXOAATCA Ha CTAAWU HAYAJbLHOro pocta. Jlomns stux
IPOAYKTOB B MopTderne NpeAnpusTHs OTHOCUTENIbHO HeOosbIas, T. K. MOoTpeduTenu euié He 10
KOHI]a NPUHAIM JTH TNPOAYKTHl Ha pbiHKe. [losToMy B OM3Hec-IUIaHe moJaraercsi [10Js
peanu3alu BceX NMPOAYKTOB KaTeropuu «3Bé3ab» B npuMepHom auamna3one 10-30 % (cm.
tabnunua 8.1, ctonben 6). B 3Ty kaTeropuio mpoJyKTOB aKTHBHO MHBECTHPYIOTCSI CPE/ICTBA, B TOM
YHCIIe U Ha UX MPOJBIKEHHE Ha PHIHKE CPEACTBAMHU MapKeTHHIa (M. Tabmuibl 5.7 u 5.8).

«JloliHbIe KOPOBBI» — MPOIYKTHI, HAXOIAIINECS HA JTAle 3PeJIOCTH, POCT 00bEMA TPOaK
Ha pbIHKE HEOOJbIIONW, HO cTabuibHbIM. CKOpee BCero 3TO YK€ H3BECTHbIE M OOLICTPUHSTHIC
NOTPeOUTENIMU MPOAYKTHI Ha pbIHKE. Jl0Jds TakuX MPOAYKTOB B MopTdesne MpeArnpusiTus camas
OouiblIast, 1 OHU JTAIOT OCHOBHOM TOBapooOOpoT. i OM3Hec-NJIaHa J0NMYyCKaeTcsl 1015 MPOJax
BceX MPOAYKTOB Karteropuu «JloiiHble kopoBbD» B npumepHom uHTepBasie 40-80 % (cwm.
tabmuna 8.1, cronben 6). JleHe:)kHBbIE cpellCTBa BKIIAABIBAIOTCS ISl MOJAEPIKAHUS yCTOSBIIETOCS
YPOBHSI KOHKYPEHTOCIIOCOOHOCTH 3TUX MPOJYKTOB Ha pbIHKE (CM. Tabmuel 5.7 u 5.8).

«/luKHe KOIKW» — MPOIYKTHl C MAIOK PHIHOYHOM JIOJIEH, HO MPHU STOM COJIEpKaT OOJIBIION
MOTEHIIMAJI pPocTa 10 KaTeropun «3BE3AbD», a 3areM «J[loiiHbIe KOpOBBD), OTHOCATCH K
JKM3HEHHOMY LMKJY — 3apo:kaeHue. Ckopee BCEro 3TO HOBBIE M IIOKa €LIE HEU3BECTHBIC
NOTPeOUTENSIM TPOAYKTHI Ha PHIHKE, U MO3TOMY JI0JI 3TUX MPOIYKTOB B MOPTQee MpearnpHusiTHs
MEHBIIIE, YEM B OCTaJbHBIX KaTeropusax. [l OM3Hec-IUIaHA NPHHUMAETCS AO0JIS1 peaju3aluu
NPOAYKTOB KaTeropuu «/lukue xomkmw» B npumepHom pasmepe 5-20 % (cm. tabmuna 8.1,
cronber; 6). i 3Toi KaTeropuu MPOIYKTOB JIOMYCKAeTCs YMEpPEeHHOe (HHAHCHUPOBAHUE B
CTPaTETUIO TIOCTETICHHOTO MPOIBMXCHUS UX HA PBIHKE (CM. TaOIuIe! 5.7 u 5.8).

«Cobaku» — 53TU MNPOAYKTHl HAXOAATCSs HAa CTaAuMu cnaga oO0béMma peanu3anuud y
HOPEINPUITHS U COKPAILEHUS PHIHOYHOM JO0JHM, YeM M 3aCiIyXWJIH TaKoe OTHOILIEHHE K JaHHOM
KaTeropuu. B mepcrekTuBe pa3BUTUS MPEANPHUIATHE OOBIYHO CTPEMHTCS K COKpAIleHHI0 00bEMa
peain3aluy U JIO0JIM PbIHKA MPOJYKTOB 3TON KAaTErOpHH 0 HYJS U COKpAIIEHUs HapacTaroIIUX
NOTepb M HUCKIIOUEHHs (akTopa YMyIIEHHONM MPHUOBLIM W3-32 CHIDKEHHUS MOIYJSPHOCTH 3TUX
MPOAYKTOB y MOTpeOuTeNel Ha phIHKE. DTH MPOIYKThI CUUTAIOTCS «YXOJSIIMMID) C PhIHKA.

Wuorna nox kareropueit «Codakm» MOHUMAIOTCS IPOCTO HEMOMYJISIpHbIE, HO HE00XOAUMBIE
OPOAYKTBl ISl TOTpeOuTeNneil ¢ O4YeHb HHM3KHMM, HO CTa0WIBHBIM CIPOCOM, Hampumep,
KOMILIEKTYIOIME JAETalU JJIsl 3aMEHbl BHYTPEHHET0 MeXaHu3Ma 0auka yHUTa3a. JTOT MEXaHHU3M
3aMEHSETCS OYEHBb PEKO — OJUH pa3 B 3—6 jeT. [103TOMy 3TOT MPOIYKT peIKO MOKYNaeTcsi, HO OH
HE00XO0/IUM MOTPEOUTENSAIM, U €CIIM MPEKPATUTCS €ro MPOU3BOACTBO U MPOJaXKa, TO YHUTA3 HEJb3s
OyZeT MOYMHHUTH — NMPUAETCA MOKynaTh HOBBIUA. [lo aHamoruu nmpumep ¢ MPOAYKTOM HHCTPYMEHT
JUIS PEMOHTa — Pa3BOJHOM Tae4HBII KIIOY, CPOK CIY>KObI KOTOPOTO COCTaBIISICT JECSATUIIETHS,
MO3TOMY OH OY€Hb PEAKO IMOKyMaercs, OOblYHO | INT. M MOYTH «HA BCIO JKU3HB». llpu
HEOOXOIUMOCTH 1011 NPOAYKTOB Kateropum «Cobakm» B OH3Hec-IUIaHE MOXKeT
ycTaHaBJAUBATHCA B paiione 10 7-10% (cm. tabnuma 8.1, cronbery 6). Yare Bcero He ynensercs
ocoboe (pMHaHCOBOE BHUMAHUE ATUM MPOAYKTaM, T. K. Y HUX HU3KUI CIPOC U BEJTUKA BEPOSTHOCTD
yXo0Ja ¢ pPbIHKA.

2. HekoTopble peKOMEHAALMU IO YNpaBlIeHUIO mopTdeneM npoaykroB. Ilpu crabumbHOM
JUHAMHMKE Pa3BUTHUSI PBIHKA MPOAYKTHI MPOXOAST CBOl €CTeCTBEHHbIN KHU3HEHHBIH LHUKJ B
1ocaen0BaTenbHOCTU «/luKkue Komkm» — «3BE3ap» — «JloiHble KOpoBb — «Cobakmy». [lpu
BBICOKOM BOJIATHJIBHOCTH (Yallle BCETO HEMpeACcKa3yeMblX U3MEHEHUSX) PhIHKA WM 0COOEHHOCTAX
PasBUTHA MPEANPUATHS LUK )KU3HU MPOJYKTA MOXKET UMeTh BU «Jlnkue xomkm» — «Cobaxmy».
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B BCG pexomenayercsi: «3BE3IbD» JOJDKHBI pa3BUBAThCS U oOeperarbesi; Ui «/{oHHBIX
KOpPOB» KOHTPOJIUPYIOTCS] KaITUTAJIOBIIOKEHHSI B CTPOTOM TMOPSAIKE, @ U30BITKH BBIPYUKH MepeIatoTCs
107 KOHTPOJIb PYKOBOJCTBA Ui 3((EKTUBHOTO pacipeneneHus; «Jlukue KOIIKW» HCCIeAyIoTcs,
YTOOBI YCTAHOBUTH UX MEPCIIEKTUBbI Pa3BUTHSI O KaTEropuu «3BE3ABD U HEOOXOIUMBIE ISl 3TOTO
pecypchl ((MHAHCBI, TEXHOJOTWH, BpeMs M T. 1.); OT MNpOXyKTOB Kareropun «Cobakm» o
BO3MOKHOCTH «HU30aBJISIFOTCS», €CITH, KOHEYHO, HET 000CHOBAaHHON HEOOXOJAUMOCTHU UX «JIepXkKaTb» B
IPOJIyKTOBOM MOPTQesie NpeAnpUsTHs ¢ yIETOM YKa3aHHBIX BBIIIE XapaKTEPHCTHUK.

3. IlocTpoeHne MaTpullbl HAUMHAETCS ¢ HadepTaHus oced «X» U «Y» € y4ETOM NPHUHATHIX
obOo3HaueHuid. [lanee wu3oOpaxkaeTcs YETHIPE MOJIA MATPUIbl, COOTBETCTBYIOUIMX OIHMCAHHBIM
KAaTeropHsiM NPOLYKTOB B anropurme, myHKT 2. MaTtpuna BCG npencrasnserca Ha pucyHke S.1.

4. Ha sToM 1mare npou3BOAUTCS 3allOJHEHME MOJEH MaTpulbl pucyHka 5.1. Bece nmpoayKThl
OuzHec-maHa w3 [maBbl 3 pachpenensioTcss MO KaTeropusM MaTpullbl B 3aBHCHMOCTH OT
npeanoiazaemoz0 pocTa u A0JM pblHKa (npumepno). Jlanee ninanupyercs A0as (He nymamp ¢
doseil_poulHKa_ocu_«X») peanusalyy KaxJaoro MpoaykTa oT o0miero o0béMa peaan3aluud BCex
NpOAYKTOB Ou3Hec-tuiaHa (cM. Tabnuua 8.1, cronben 6). [Ana_nnanuposanua 0onu_Kaxicoozo
npoOoyKma UCTNOJIb3yITCH JaHHbIe, MoJy4eHHbIe B [s1aBe 4 u naparpade 5.1.

B 3aBepuieHne airopuTma Mo KaKoMy I1OJIF0 MaTPUIIBI TOABOJATCS UTOTH B NMPOLIEHTHOM U
JICHE)KHOM BBIPAKECHUSX.

Takxke 00513aTeJIbLHO COIJIACOBBLIBAIOTCH [JaHHbIe, nponucanusie B BCG-marpuue, ¢
AaHHbIMU Ta0uuubl 8.1, crosden 6. /[osbkHA BBIMOJHATHCA MPOBEPKA JAHHBIX — CyMMa BCEX
UTOroB 110 nojsiM MaTpullsl — 100 %, a JaHHbBIe B THIC. PYO. TOJKHBI PaBHATHCS JTAHHBIM B CTPOKE
nutoro Tadywmisl 8.1, cronder 5.

Ilpumeuanue 2. Hexotopas kareropust wim kareropuu B marpune BCG MoryT oTcyTcTBOBaThH
(He OBITh 3aIOJHEHBI MPOIYKTaMU) B CHITy crielupUKN OM3HEC-TUIaHa U / Wil npoaykToB. Ho mpu
ATOM BHOCSITCSI COOTBETCTBYIOIINE TIOSCHEHUS, TIOYEMY TaK MOJIYYHIIOCh.

Jns mydmero moHMMaHuUs TOTO, Kak NpaBWiIbHO 3anoiiHsercs marpuna BCG, npuBogutcs
npocreiimunii npumep. JlonmycTtuMm, Mo mija”y NpoJaXK CpPeAHEKBapTajbHBI 00bEM peajiM3anuu
npoayktoB 1000 Teic. py0. mpeacTaBieHbl CleIyIONINEe HaUMEHOBAaHMs MPOIYKTOB B MopTderne
npennpusitusi: A, b, B, I, JI, E, 2K, U, K u JI. C yu€roM omnucaHHbIX TpeOOBaHUII B alrOpUTME
nocTpoeHa u 3anojiHeHa marpunia BCG (B gaHHOM mpuMepe cama MaTpuila He HU300pa’kaercs).
ITosrydeHsl cnenyroue pe3ynbTaThl, KOTOPBIE MIPEAIIOIAralOTCs B MOISIX MAaTPUILIBL:

1) «3B&3abi» A — 3 % (30 TBIC. pYO.), b — 3 % (30 THIC. PYO.), B —5 % (50 THIC. pY0.) 1 TOTO
11 % (110 tBIC. PYO.);

2) «/doiinbie kopoBb» I' — 20 % (200 THIC. PpYO.), [ — 15 % (150 THIC. PYO.), E — 30 % (300
ThIC. py0.) 1 uTOroO 65 % (650 THIC. PYO.);

3) «Inkue komkm» X — 12 % (120 TeIC. pYO.), 1 — 8 % (80 THIC. pYO.) 11 MTOrO 20 % (200
THIC. PY0.);

4) «Cobaxkm» K — 1,5 % (15 toIC. pYO0.), JI — 2,5 % (25 THIC. py0.) 11 MTOTO 4 Y% (40 THIC. PYO.).

[TpoBepky manubix mpouutd 100 % (1000 Teic. py6.) 00bEéMa peanu3anuu npoayKiuu. B Takoit
’Ke JIOTHKE 3arofHsieTcs Tabnuua 8.1 17151 cornacoBaHusI ¢ MOMyYeHHBIMU JaHHBIMU MaTpullsl BCG.
Buvigoowi:
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Pucynox 5.1. Mampuyvr BCG npodykmogozo nianuposanus 0is ousnec-niana, %

5.2.2. OnpenesieHnue U BLIOOP cTpaTeruii pa3BuTus OM3Heca
no marpuue U. Ancodpa

IlIpumeuanue 1. Matpuna M. Aucoda cunraercs Xopomum aonoidHeHueM Kk matpuiie BCG
MpH pa3pabOTKe MPOIYKTOBBIX CTpATETUi B OM3HEC-TUIaHe. MeXy STUMU MaTPHUIlAMHU €CTh CBS3b.
IIo>TOMY BCe VKa3aHHbI€ PEKOMEHIAIMH B _AJropurMe mocTpoeHus marpunbl  BCG
npumMeHsiloress Kk marpune M. Auncoda. DT0 NOMOXKET JaThb MNPABUIBHOE MOHUMAHHUE U
000CHOBaHUE JaHHBIX, U3NI0KEHUs B Tabnuie 8.1, crondery 6. [Ipu HE0OXO0IMMOCTH MOJIB30BaTETIEM
pabouell TeTpagu MOXET OMNpENeHAThCA W BBIOMpPATHCS CTPATETUs Pa3BUTHSA TMPOJYKTOB
UCKITIOYUTENLHO TOJIbKO 1o Matpuiie Y. Aucoda.

Aaroputm nocrpoenusi marpuubl U. Aucoda, pucynok 5.2

1. O0mas xapakTepucTHKa MaTPHUIIBI JJIs1 BBOJA KOPPEKTHBIX TAHHBIX.

ITo ocu «X» ompenensercs cmamyc npPoOyKmoe 1O JBYM TapamMeTpaM — 3TO HOBbI€ U
«cTapbie» MPOAYKTHI.

Ilo ocu «Y» WACHTHPUIUPYIOTCS TPOIAYKTHI MO JABYM HMIURAM_DbIHKO8 — 3TO HOBBIE U
«CTapbie» PHIHKH.

Martpuiia paszieneHa Ha 4YeThIpe CEKTOPa, COOTBETCTBYIOIIMX YETHIPEM CTPATETHSIM Pa3BUTHUS
pe3ynbraTta OusHec-IlaHa B (opme MNpoayKTOB mnpeAnpustus. OnuimeM 3TH CTPATeTHH I10

ceKkTopaM mepeceueHus: «X» — «Y», KOTOpble UMEIOT HEKOTOPYIO CBSI3b C KaTETOPUSIMU MaTpPHUIIbI
BCG.
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B cextope «HoBbIe NMPOAYKTBI — cTapble PBIHKW» OIPEAEIAETCS CTPAaTerusl pa3BUTHS
ousHeca «IIpoHMKHOBeHMe Ha cTapblii PbBIHOK € HOBBIMHM mpoayktammu». [Ipu BbeIOOpe U
INPUHATUA TaKOW CTPAaTEerMM OKUIAETCS CPENHUH YPOBEHb KOHKYPEHLIMHM 3a CUET NPOAAXKHU
KOHKYPEHTaMHU «CTapbIX» MPOJIYKTOB HA 3TOM XK€ «CTapoM» pbIHKE. B 3TOT cexTop ompenensitoTcs
B 00JIbIIICH CTeNeHM IPOAYKTHI KaTeropuu «3BE3abI» U B cpeHei «/Iukue KOmKm».

B cextope «Crapble NpoAyKTbl — cTapble PLIHKW» (OPMUPYETCS CTpaTerusi pa3BUTHS
ouszHeca «IIpoHUKHOBEeHMEe HAa CTapblii PBIHOK CO CcTapbIMH npoaykramm». llpu BbIOOpE U
MPUHATUN TaKOM CTPaTErnuy OKUIAETCsl OYE€Hb BBICOKUN YPOBEHb KOHKYPEHIIUH, J1aXe, BOZMOXKHO,
BBICOKHE Oapbhepbl MPOHUKHOBEHMS Ha PBIHOK, T. K. OH YK€ MOJIHOCThIO chopmupoBan. K satomy
CEKTOpY OTHOCATCS B 00JiblIel cTenmeHH MPOIyKThl KaTeropun «Cobdaku» U B cpeHeil cTeneHn
«/loMHbIEe KOPOBBI».

B cexkrope «HoBble NMpOayKTbI — HOBbIe PBIHKH» (UKCHUpPYETCS CTpaTerusi pa3BUTHS
OouszHeca «@opMupoOBaHHEe M Pa3sBUTHE HOBOI0 PbIHKA ¢ HOBbIMHU mpoaykTammu». llpu sToit
CTpaTeruy HOBBI PBIHOK (opMupyercss Ha 0a3e HOBBIX MPOAYKTOB, KOTOpBIE CYIIECTBEHHO
OTJIMYAIOTCSI CBOMMH CBOWMCTBAMHU OT «CTapbIX» MPOJIYKTOB Ha APYrux pbiHKax. Ciexyer 3HaTh O
TOM, YTO TpPHU TaKOM OIpPEAETCHUN CTpPaTeTMu pa3BUTHs pe3ysbTarta OHU3HeC-IJIaHUPOBAHUS
KOHKYPEHIIUs CYIIECTBYET TOJBKO B MOTEHIMAJIE, KOTOPBIN uepe3 onpeaeaéHHOe BpeMsl HeN30€KHO
HA4YHET peasin30BbIBATHCS. JTa peann3alys MoTeHIHala KOHKYPEeHIIUN OyIeT CBA3aHa C pa3BUTHEM
PBIHKA, KOTOPOE CONPSIKEHO C MOSBICHUEM M YBEJIMUEHUEM YKCIIa KOHKYPEHTOB C TAKUMU K€ WU
AQHAJIOTMYHBIMU CBOMCTBAMHU MPOAYKTOB. K 3TOMYy CeKTOpy MNPHUUCISIOTCS TaKue KaTeropuu
IIPOAYKTOB, KaK «JlMKHe KOIMIKH.

B cextope «Crtapble NPOAYKTHI — HOBbIe PBIHKH» OINPEICNSETCS CTPATerusl pa3BUTHS
ousHeca «@OpMHpPOBaHHE WJIM Pa3BHTHE HOBOI'O PbIHKA CO CTapbIMM NpoayKTammy». [Ipu stoi
CTpaTeruy MOHMMAETCS, YTO MPOAYKTHI M3BECTHBI TOJIBKO Ha JPYIHX CYIIECTBYIOLIMX pBIHKaX,
KOTOpbIe 4alle BCEro reorpauyeckd OTIANEHbl OT HOBOTO pblHKA. [loaToMy ypoBeHb
KOHKYPEHLIMM KpaliHe HH30K, HO HU30K JI0 TE€X IOp, MOKa HOBBIM PHIHOK HE OyJIeT MOJHOCTHIO
chOopMHpOBaH, a €ro HUIIM 3aHATH HE TOJBKO MPOAYKTaMM OW3HEC-TJIaHa, HO U KOHKypeHTaMu. B
9TOT CEKTOp HA3HAYAETCs KAaTeropHsl NPOAYKTOB B 0oJiblIeH cTeneHU «/loiHbIe KOPOBbI» U B
MeHbIIelH «Codakm».

2. PexoMeHpamuu Mo ympaBieHHIO MOPTQesreM MpOAYKTOB yKa3aHbl B myHkTe 5.1.1,
anroput™ nocrpoenus matpuuiel BCG — nyHkr 1, 2.

3. IlocTpoeHue MaTpuibl HAUMHAETCS ¢ M300paxeHus oceil «X» U «Y» ¢ y4éToM NMPUHATHIX
o0o3HaueHuid. Jlanee M300paXkaroTCsl YeThIpe MO MATPHUIbl, COOTBETCTBYIOLIMX OINHCAHHBIM
cektopam B ainropurme, myHKT 1. Matpuna BCG npencrasnsercs Ha pucyHke 5.2.

4. Ha sToM 1mare npou3BOAUTCS 3allOJHEHME TOJEH MaTpulbl pucyHkKa 5.2. Bece nmpoayKThl
OusHec-mIaHa u3 ['aBel 3 pacnpeaensoTces Mo CeKTopaM MaTpULlbl, ¢ Y4ETOM UX MPUHAIICKHOCTH
K kareropusam matpuuel BCG u3 mynkra 5.2.1:

a) «HoBeie mnpoaykTe» — «CTapble pPBIHKA»: TMPEUMYIIECCTBEHHO «3BE3MBIY, [10JI
peasu3anuu npoaykuuu B oduiem noprdene 10-30 % c yuérom nanubix Tadmuusl 8.1, cTtonderr
6;

6) «Crapble nponykTh» — «HOBBIE pBIHKM»: B OCHOBHOM «JlOiHBIE KOpPOBBD», HOJISI
peaju3anuu npoaykuuu B oomem noprdene npeanpuatus 40-80 % c y4€ToM JaHHBIX TaOIUITBI
8.1, croiber 6;

B) «HoBbie npotykTh» — «HOBbIE PHIHKNY, KaK MPaBUIIO «/{MKHE KOLIKWY, 10/ peaau3auun
NpoAyKIUHU B 061ieM noprdene npeanpustus 5-20 % c yuétom naHHbIx Tadbmuisl 8.1, cronber 6;

r) «Crapble mponaykTel» — «Crapble pbIHKM» B Oosbuieil crenenn «CobOaku», 1078
peajM3aluu NpoAyKuMHU B obmieM noprdene npennpusitust 7-10 % ¢ yuérom naHHBIX TaOIUIIBI
8.1, cronber 6.

Takxke 0053aTeJIbHO COIVIACOBBIBAIOTCH [aHHbIe, nponucanHble B BCG-matpune c
AaHHbIMU Ta0uuubl 8.1, crosden 6. /[oibkHA BBIMOJHATHCA MPOBEPKA JAHHBIX — CyMMa BCEX
UTOroB 110 nojsiM MaTpullsl — 100 %, a JaHHbBIe B THIC. PYO. TOJKHBI PaBHATHCS JTAHHBIM B CTPOKE
nuToro Tadywmisl 8.1, cronder 6.
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J1sl NJIAHMPOBAHMSA NOJIM Ka)KI0r0 NMPOAYKTA MCHOJb3YIOTCH JAaHHbIE, NMOJYYCHHbIC B
I'naBe 4 nu maparpade 5.1.

Jlnist mydiero noHMMaHMs TOTO, KaK MPaBUIIBHO 3anonHseTcs matpuna M. Ancoda, npuBenén
MIPOCTEUIINI TPUMEDP B KOHIE NyHKTA 5.2.1. PekomenayeTcs 03HaKOMUTBCS C 3TUM IPUMEPOM IS
KaueCTBEHHOI'O 3aIIOJIHEHNS] MAaTPULIBIL.

Ilpumeuanue 2. HexoTopblii cekTop WM cekropa MaTpuilbl M. AHcoda MOryT ocraThCs
MYCTHIMHU (HE 3a0JIHEHHBIMU MPOJYKTaMM) B CHITy crielM(pUKH OM3Hec-11aHa v / uiu npoaykroB. Ho
IIPU 3TOM BHOCSITCS COOTBETCTBYIOIINE MOSICHEHNUS, [I0YEMY TaK HOJTYUYHIIOCh.

S
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=
65 ((CCKTOp 1» «CGKTOp 2»
o
¥a)
o
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<
Hroro: Hroro:
«Cexrop 3» «CexTop 4»
Q
[¥a)
M
o
am
Uroro: Hroro:
Hogseie «Crappie» [IponykTsl

Pucynox 5.2. Mampuywt U. Ancogha ons onpedenenus cmpameauil pazeumusi OusHeca
yepes npooyKmol
Buwieoow::
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Tema 4. Opranu3annoHHbIN IV1aH OU3HeCA
3aganue. BriOparh opranusaruonHo-npaBoByo ¢opmy u OKB3Jl 2. Beibpats u pazpaboraTh
OpPraHM3allMOHHYI0 CTPYKTYPY YIPaBIEHUS.

Memoouueckue pekomeHc)ab;uu K 8bINOJIHEHUIO 3A0AHUSL.

TJIABA 6. OPTAHU3AIIMOHHBIN IJIAH BU3HECA

Oprann3anMoHHbIN TUIaH OM3Heca — 3TO KOMIUIEKC NEHCTBUI, CBSI3aHHBIH C BBHIOOPOM
OpraHu3aIMOHHO-TIPAaBOBON (hOPMBI, OPraHU3AIMOHHON CTPYKTYpPbI, BHYTPEHHHUX JOKaJIbHBIX aKTOB
U IITaTHOTO pacHUCaHHs pe3yjibTaTa OW3HEC-INIAHUPOBAaHUS B BUJEC JAeHCTBYIOLIEro Ou3Heca
(mpexnpusiTUs).

Ilpumeuanue. Ecnu B xauecTBe pe3yibTaTa OM3HEC-IIAHWPOBAHUS BBICTYNAET MPOIYKT JUIS
YK€ JIEHCTBYIOLIETO MPEANIPHUATHS, TO CKOpPEE BCEro 3Ta IJIaBa INpPOITyCKaeTcs U He nenaercs. B
mo00M ciaydae y BceX OHM3HEC-IUIAHOB €CTh pa3Hble OTIUYUTENIbHBIE OCOOEHHOCTH, MO3TOMY
NOJIb30BaTeIeM paboueil TeTpaau CaMOCTOSTENbHO MPUHUMACTCS PELICHUE 110 TIOBOJY TOT0, B KAKOM
00BEMe enaTh Wiu He nenarth [ naBy 6.

Paznen cocroutr u3 4eThpéx mnaparpadoB: BBIOOpP OpPraHM3aIMOHHO-TPABOBOH (GOpPMBI U
OKB3/1 2 (6.1); BbIOOD 1 pa3paboTKa OpraHU3allMOHHON CTPYKTYpHI ynpasieHus (6.2); pa3paboTka
CHCTEMBI CTUMYJIMPOBAHUS U OILIATHI Tpya nepconana (6.3); pazpaboTka MTATHOTO pacUCaHUSI U
JIOKaJIbHBIX HOPMATHBHBIX aKTOB Opranu3aiuu (6.4).

6.1. Bo10op opranusanuoHHo-npaBoBoii ¢popmer 1 OKBI/] 2

Bcee neiictBytomue Ha Tepputopun P@ opranuzannoHHO-TIpaBoBbIe (JOPMBI MIPEJICTABICHBI B
I'paxxnanckom Konekce PO:

1) nnst Masioro 6u3Heca BeIOMpaeTcs HHIAMBUAYaIbHOE peanpuHuMarenseTsa (UI);

2) nns cpeAaHero OW3Heca MPUHMMAETCA NPEUMYIECTBEHHO OOLIECTBO C OTrpaHHUYEHHOM
otBeTcTBeHHOCTHIO (OOQ), a B HEKOTOPBIX Cllyyasix akmoHepHoe 0011ecTBo (AO), KOTOPBIE MOTYT
ObITh TpelCcTaBieHbl B (opme myOnuuyHbIX akuuoHepHbIX obmecTB (ITAO) u HemyOnUYHBIX
aknuoHepHbIx obmiects (HAO);

3) ans kpynHoro 6usHeca B npuoputere perucrpauus AO;

4) Tarke IUIS Pa3HBIX pa3MepoB U NPO(PUILHBIX HaNpaBlIeHUH OH3HEca NPUMEHSIOTCS:
MOJIHBIE TOBApHUIIECTBA; TOBAPUILECTBA HAa Bepe; MPOU3BOACTBEHHbIE KOOIIEPATUBbI; KPECThSIHCKUE
(pepmepckue) xo3s1iicTBa; X0351ICTBEHHBIEC TAPTHEPCTBA; NHBECTUIIMOHHBIC TOBAPHILECTBA; ITa€BbIE
WHBECTUIIMOHHBIE (DOHBI; TPOCTHIE TOBAPHUIIIECTBA.

K ¢enepanbupiv  3akoHam  (D3), xapakTepu3yIOIIMM JESATEIBHOCTh Yalle BCEro
HCIIOJIB3yeMBIX B Ou3Hec-Tuiane (6usHece) opranmzanmoHHo-1paBoBbiX Gopm (UIT, OO0 u AO),
OTHOCSITCS CIIEAYIOIINE:

1) @3 ot 08.02.1998 Ne 14-D3 (pen. ot 04.11.2019, ¢ uzm. ot 07.04.2020) «O6 obuiecTBax ¢
OTrpaHMUYEHHOW OTBETCTBEHHOCTHIO» MJIsi OO0,

2) @3 ot 24.07.2007 Ne 209 «O pa3BUTHH Majoro W CPEAHETO MPEATPUHUMATEIHCTBA B
Poccuiickoit @enepanum» npeumyiiectsenHo 11 UII, OO0 u AO;

3) @3 ot 26.12.1995 Ne 208-®3 «O6 akunoHepHbIX obuiecTBax» (pen. ot 04.11.2019) s
AQ;

4) @3 ot 08.08.2001 Ne 129 «O rocynapCTBEHHOW PETHUCTPAIMH IOPUIUYCCKUX JUI[ U
VMHAMBUYAJIbHBIX IIpEeANIPUHUMATENE» npenmyecTtsenHo 1 UII, OO0 u AO.

Takxke mnpu BbIOOpE OpraHM3allMOHHO-TIPaBOBOM Qopmbl ans  OusHeca kpome D3
pykoBojicTBytoTcsi Hanorossim Konekcom P® B uacTu BEIOOpa HAIOTOBOTO peskuMa (cM. maparpad
9.1).

Ilpumeuanue. Pabouas TeTpagb OPHEHTUPOBaHA Ha pa3pabOTKy OM3Hec-TIaHa C
MIPUMEHEHUEM CIIeAYIOIUX opranuzanuoHHo-mpaBoBbix ¢opm: UIT m OO0, T. K. UMEHHO 3TU
¢dopmMbl B OM3HEC-TIPAKTHUKE IMOJyYWJIM HambOousbliee pacrnpocTpaHeHue. [103ToMy mosab30BaTenio
TeTpaau pexomeHayercs BwIOpaTh (opmy HWII wmm OOO, HO Tnpw HEOOXOAUMOCTH MOTYT
BBIOMPATHCS U Ap. POPMBI U3 YHCIIa OIMCAHHBIX.
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B npouecce Boi6opa UII niau OO0 obpamaercss 0co60e BHUMaHUE Ha:

1) BBITOJTHOCTH HAJIOTOBOTO peknuMa (cM. maparpad 9.1);

2) HamM4YMe aKTyallbHBIX FOCY/IapCTBEHHBIX MPOTpaMM B MOJIb3Y MOJIEPKKU OHU3Heca, B TOM
YyHuClie W OINpeAeNEHHBIX OTpacieil HapoIHOro Xo3siicTBa (cyOcHIMpOBaHME, AATHPOBAHUE,
HAJIOrOBbIE KAHUKYJIBI U JIbTOTHI, Jp.);

3) MPOCTOTY WJIN CIIOKHOCTH BHITIOJIHEHHSI OTIPECIEHHBIX TpeOOBaHN 3aKOHO1aTeIhCcTBa PD
0 PEruCTpalMK IOPUANYECKUX JIML U MHIUBUYAJIBbHBIX IPEAIPUHUMATENCH;

4) mpoCTOTY WM CJIOKHOCTh BEICHHS OyXraiaTepuud U MpPEIOCTaBICHUS OTUETHOCTH B
HaJIOTOBBIE OPraHbl.

Ilouck HeoOxoaumol uHpoOpManuu AJas OOOCHOBaHHSA BbIOOPA OPraHM3alHOHHO-
NnpaBoBoi GopMbI OM3HeCAa OCYLIECTBIISETCS B NEPBYIO 0Yepelb B YKAa3aHHBIX U Ap. HOPMaTUBHO-
IIPaBOBBIX aKTaX, B TOM YHCIIE U yepe3 cuctemy «l'apanT» wim «KOHCYJIBTaHT ITIOC», 2 BO BTOPYIO
oyepeAb IPUMEHSIOTCS MOUCKOBBIE 3alpOChl B HMHTEpHETE (AJIEKTPOHHBIE CTaTbU, (OpyMBHI,
SHIUKIIONIEANH | T. 11.)

PexoMengaumu AJ1s1 NPABUJIBHOI0 HANTMCAHUS OPraHU3allHOHHO-IIPABOBOI (popMbI
HII u OO0, Toprosoro (pupmMeHHOr0) Ha3BaHHUS NPEANPUATHSA

®opma UII Bcerna 3anuceiBaercs ¢ haMuiIneld, MIMEHEM M OTYECTBOM JIMIla, HA KOTOPOE OHO
odunmansHo peructpupyercs, Hanpumep, UIT MBanos N.M., a ToproBoe Ha3BaHHE MOKET OBITH
YCIIOBHO JIIOOBIM, HampuMmep, Marasul «Pamgyray.

Yro kacaercss OOO, To ¢upMeHHOE Ha3BaHHE W Ha3BaHHUE, yKa3zaHHOE NMpHU O(UIIHATEHOU
perucTpanum, Jaie BCero oaquHakoBelie, Harpumep, OO0 «Pamxyray.

ToproBoe Ha3BaHUE MUILETCH:

1) xupmuieil (Ha pyccKOM sI3bIKe);

2) natuHUIEH (Ha aHTJTUHCKOM SI3BIKE).

XKenarenapHo, 4TOOBI TOPrOBOE HAa3BAHUE:

1) O6bUTO IPOCTHIM M 3aITOMHUHAIOIIMUMCS;

2) oToOpaxano CMBICH X03IUCTBEHHOM JIEATETLHOCTH MpeanpusaTus (cM. maparpad 5.3).

B ToproBoM Ha3zBaHHU He 10JIKHO OBITH:

1) HEeHOpMATUBHOMU JEKCUKHU («MaTa);

2) npu3bIBa K SKCTPEMU3MY;

3) ockopOIeHUI peTUTrHO3HBIX UYBCTB BEPYIOIIUX;

4) NCKa)KeHUH NI «OYEPHEHUsD» HCTOPUUYECKOTO U KYJIBTYPHOTO Hacyeaus oOIIecTBa.

Bb100op oprannzanmoHHO-NIPaBOBOii (POPMBI M TOPrOBOro HA3ZBAHMS JISl IPeNIPUSTHS

C yuérom matepuaina, onrcaHHoro B naparpadge 6.1, mpou3BoAUTCS BRIOOP OpraHU3allMOHHO-
paBoBOM (OpMBI Ui pe3ysibTaTa OM3HEC-IUIaHa B BUE JEHCTBYIOIIETO MPENNpHsITHs, Tabauua
6.1. Taxxe yka3biBaeTcs TOProBoe (pUpMeHHOE) Ha3BaHUE MPEIPUATHSL.

Tabnuya 6.1. Pe3ynomam 6b100pa u aHAIU3 OP2AHU3AYUOHHO-NPABOBOL hOPMbL C YUEMOM
Mop208020 HA36AHUS O/ NPEONPULMUSL

BriOpanHast opraHu3aioHHO-TpaBoBas (hopma Juist Ou3Heca:

JlocTOMHCTBA BEIOPAHHOMN (DOPMBI: Henocrarku BeIOpaHHOU (OPMBIL:

Topropoe (hupMeHHOE) Ha3BaHHE:
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CMBEICT, 3a10°KCHHBIM B HA3BaHHMU:

B 3aBepmienue maparpada At BHOBH cO3/laBaeMoOro mpeanpustus Beioupaercs OKBO/] 2
(obmepoccuiickuid  kiaccu(UKATOp BHJIOB IKOHOMHUYECKOM JesTenbHOCTH). g  3Toro
MPOM3BOJUTCS TEPEeXo]] Mo ccbuike http://xn---2-dlci2axli.xn--plai/; Ha Ap. MHTEPHET-PECYpPCHI
yepe3 MOUCKOBYIO cTpoky. Homep m HazBanwe OKBOJl 2 n0mKHBI COOTBETCTBOBATh BHIY
JIeATEILHOCTH MPEANPUATHS U TEM NPOAYKTaM, KOTOPbIE MPOU3BOJIATCS U MPOJAIOTCS WA TOJIBKO
MPOJIAIOTCS, OKasbIBatOTCs yciyru (cMm. I'maBa 3, maparpad 5.3 u 8.1). OKBDJl 2 o6s3arenbHO
yuutsiBaetrcst B OHC (DOenepanvuas Hamorosas Ciny>x0a) npu peructpauuu npeanpusiTus.

OKBDJI 2 MoxeT ObITh OAWH, JBAa M 00Jiee B 3aBHCHMOCTH OT IJIAHUPOBAHMS peaTu3alluu
BUJIOB JICSITEIBHOCTH Npennpustus. B nepByro ouepens Beiouparorcs OKBI/I 2 1J1s1 0CHOBHBIX, a
BO BTOPYIO O4epe/b JIs I0NMOJHUTEIbHBIX (HE OCHOBHBIX) BH/IOB JA€ATeJILHOCTH MpPeINpUsiTUs,
U T€, U Ipyrue NpOoNnuchIBalOTCA B Tadaune 6.2.

Tabnuya 6.2. Obwas xapakmepucmura eviopantvix OKBJI/] 2 ons npeonpusmus

Howmep O6mas xapakrepuctuka OKB3/]] 2
OKBDJ/I 2

Buwvieoow::

6.2. Bei0op 1 pa3padoTka OpraHM3alMOHHOI CTPYKTYPbI yIIPABJIeHHSA
OpraHu3zanMoHHasi CTPYKTypa yNpaBJeHHs] — 3TO COBOKYITHOCTb ONpe/IeEHHBIM 00pa30B
B3aMOCBA3aHHbBIX 3BCHLBCB B GI[I/IHOI>'I CUCTCMC YIIPABJICHHUA IOJId AOOCTHXKCHUA LCJIM MW 3adaqd
pa3BUTHS OpraHum3anuu. Hepenko oOpraHu3alMOHHAsi CTPYKTypa YIpaBlICHHS Ha3bIBACTCS:
CIpYKTypa YIpaBJICHUs, IIPOU3BOACTBEHHAsA CIPYKTypa YIpPaBICHUS, Hepapxus YIPABICHUSA.
OpHUMH crenualucTaMd B 00JacTH MEHEDKMEHTAa W YNpaBJIEHUS MEPCOHAIOM 3TH Ha3BaHMS
BOCTIPHHUMAIOTCS] KaK CHHOHHMMBI, a APYTUMH Pa3rpaHUIMBAIOTCS 110 CMBICITY. B paboueli TeTpaam
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IIPEJI0KEHHBIE HA3BAHUS IPUHUMAIOTCS] KAK CHHOHUMBI JUIsl YIIPOLIEHMS BOCIIPUATHS MaTepuana K
pa3zpaboTke OM3Hec-TIIaHa.

OpraHu3anmoHHas CTpYKTypa u3o0paxaercs B popme rpada, B KOTOPOM €CTh:

1) y371BI — 3TO 3BEHBS, KOTOPBIE MPEICTABIAIOTCS B BU/I€ NPSIMOYT0JIbHUKOB;

2) p€6pa — 3TO MpsIMbIE CBSI3U YIIPABICHUS UM MOIYMHEHUS, KOTOPBIE N300pakaloTCs B BUJIE
CTPeJIOK, PEKE IPOCTHIX JIMHUM, B TOPU3OHTAILHOM U / WIIM BEPTUKATbHON OPUEHTALIUH.

V35161 1 péOpa n300pakaroTCsl CIIONIHOM UM MyHKTUPHOM JIMHUEH, KOTOPbIE OTINYAIOTCS 110
CMBICITY:

— CIUIOIIHOM JMHMEH H300pakaeTcsi npsiMoe ynpapjieHUue Win
MOTYMHEHNE 3BCHHCB — INTATHBIX eUHMLL;

— MYHKTUPHOM TUHHEN n300pakaeTcsi KOCBEHHOEe yIpaBJIeHue WIn
MOTYMHEHNE 3BCHHCB — BHEIITATHBIX €IMHUII.

HITaTHbIe eIMHULBI — 3TO OQHUIHMATIBHO TPYAOYCTPOSHHBIE M0 JJOTOBOPY (hHU3HYECKHE ML
Ha OPEINpUSITUA. DTO U €CTh OCHOBHOM MEpPCOHAN NPEANnpUsTHs, paboTarolMii Ha peryisipHOi
OCHOBE.

BHemTtaTHble eIMHMIBI — KaK TIPABUJIO, 3TO JIMIIA, BBHIOJIHAIONINE ONpeaeEHHbIe QYyHKIUN
Ha MPEeINpUATHH IO JOrOBOPY ayTCOPCHHTa, a (OpPMajbHO TPYJAOYCTPOEHHBIE B IITAT JIPYIHX
npeanpusaTuii win Booodme seistronuecss 1. B manHOM cimydae moj ayTCOPCHHIOM ITOHUMAETCS
JIeNIeTUPOBAaHUE BBIMOJIHEHUS ONpEACNEHHBIX (YHKUIUN B CTPYKTYpe YIpABJICHUS NPH MOMOIIU
MIPUBJICYCHHS] KOMIIETEHTHBIX JIMI[ U3 CTOPOHHUX opranu3anuii. Hampumep, pykoBoJaCTBO Majioro
OpEANpUATHS Yallle BCEro mnpuberaer K ayTcOpcuHry OyxranTtepa, T. K. JEILIEBIIE OIJIauyuBaTh
yCIIyTu OyXrajaTepa CTOPOHHEN OpraHMu3aliy, YeM JepKaTh B IITaTe CBOETO OyXranrepa.

B Teopum ympaBieHHMs INEPCOHAJIOM BBIACAAIOT CjelyIOIIMe OpPraHNu3alMOHHbIE
CTPYKTYPbl  yNpaBJleHUsl: JIMHEHHYI0;  (YHKUIUMOHAJIbHYIO;  JIMHEIHO-(YHKIMOHAIBHYIO;
MaTpUYHYIO; MPOEKTHYI0; AMBU3HOHANBHYI0. llonb3oBarensaM pabodeid TeTpaau pEeKOMEHIYeTCs
NPUHATH CJeAyoliie OPraHU3alMOHHbIE CTPYKTYPbI yNpaBJeHUs 1Jisl pe3yJibTaTa OM3Hec-
IUIAHA B BUJE:

1) mpeanpusaTusi ¢ «HyJs» WIA JOYEPHETO TojpasieicHus (punmana) yxxe ACHCTBYIOIIETO
OpeANnpusTHsS Ha pbIHKE, oOpraHu3anuoHHo-npaBoBoi (opmer HMII wim OOQO: nuHeiHas;
byHKIIMOHAIbHAS; TMHEHHO-(Q)YHKIMOHANIbHAS; PeKEe MaTpUYHAs,

2) mpoiayKTa ais yKe padoTarollero MNpearnpusTuss Ha pbIHKe: MaTpuyHas (CXoxka ¢
MPOEKTHOI).

[I1abm0HBI PEKOMEHIyEMbIX OpraHU3allMOHHBIX CTPYKTYp YIpPaBICHHUS NpPEACTaBICHbI B
Ipunoxennu E.

IIpuHIUNBI pa3padoTKH OPraHN3allMOHHON CTPYKTYPhI YIIPABIEHUS CIIEAYOIINE:

1) CcoOOTBeTCTBUSI 3BEHbEB B CTPYKType IIOCTaBJICHHON CTpaTernyecko  LeiH,
chopMyIMpOBaHHBIM 331a4aM (cM. maparpad 5.3) u npopuiIo X03IUCTBEHHOHN NesITeIbHOCTH (CM.
tabnuua 6.2) npeanpusTHs;

2) yuéTa TOJNBKO T€X 3BEHbEB, KOTOPHIC JEHCTBUTEIBHO HEOOXOIMMBI M IMOJIE3HBI B KAXKIOM
3BEHE CTPYKTYpBI, T. K. HA UX COJep>KaHUE TPeOYIOTCs TPAThl pECypPCOB;

3) creneHu 3arpy3ku 3BEHbEB B CTPYKTYpeE, KOTOpas JOJKHA OBITh YCIOBHO PallMOHAJIBHOM,
0e3 acUMMETpHil U ONpaBIaHHOW B COOTBETCTBUU C IMyHKTaMu 1) u 2);

4) comep:kaHusl 3BEHbEB CTPYKTYPBI, KOTOPOE JOKHO COOTBETCTBOBATH 3aJI0KEHHBIM B HUX
GyHKIHSIM;

5) He JomycKa 3BEHBEB, KOTOpPhIE MyOIUPYIOT JIMHEHHOCTh MU (YHKIMOHAIBHOCTD JIPYTHX
3BEHbEB B CTPYKTYPE;

6) KenaTeIbHOCTH TNPEIBUCHUS BO3MOXKHBIX MPOTUBOPEUYMHA B YHPABICHUU U MOJYMHEHHUH
MeEX/1y 3BEHbSIMHU, YTOOBI 3apaHee He JI0MYCTUTh ATOTO IPU pa3paboTKe CTPYKTYPHI;

7) TOTUYHOCTH, LIEJTOCTHOCTH U 3aKOHYCHHOCTH.

TexHMKa NOCTPOEHUSI OPTAaHU3ALMOHHON CTPYKTYPHI YIPABJIeHHS 1JIsl pe3yJibTaTa

OM3HeC-IIAHUPOBAHUS

1. 3yyaercs u npUHUMAETCA K PyKOBOJCTBY TEOPETHUECKHMM MaTepuai, IpPEICTaBICHHBIN B

naparpade 6.2 u llpuinoxennu E.
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2. OcymiecTBiseTcsl MOUCK U HM3ydyeHHe MHpopMaluu B 00JaCTH OMHCAHUS XapaKTEPUCTHK
OpraHU3aIMOHHBIX CTPYKTYp YIpPaBICHHS B y4eOHOW JUTEpaType MO YNPaBJIeHUIO MEPCOHATIOM
u / umn B cerm VIHTepHeT uepe3 BBEACHHME KIIOYEBBIX CIIOB B IOMCKOBYIO CTpPOKY:
OpraHu3aIMOHHBIE CTPYKTYPHI YIPABJICHUS WK JIp. CIOBOCOYeTaHHs. B yueOHOH nuTeparype 3To
MOTYT OBITh LIeJbIe IJIaBbl MJIM OTAEbHBIC Maparpadbl B KHUrax, a B MHTEPHETE — 3TO CAWTHI,
CTaThH, 3aMETKH, MIPE3ECHTAIINH, YIIEKTPOHHBIC YICOHUKH | JIP. KOHTEHT.

3. BpImoJiHsieTcsi NMYHKT ABAa, HO BMECTO IOMCKAa M HU3y4YeHHs OOIIMX XapaKTEPUCTHK
OpPTraHW3aIMOHHBIX CTPYKTYp YIpPaBICHUS HAXOMATCS W W3Y4YArOTCS pEalbHBIE TPUMEPHI
OpraHU3aIMOHHBIX CTPYKTYp ynpasieHus. Hanpumep, 370 MOTyT ObITh peajbHble HJIH THIIOBbIE
OpraHM3alMoOHHbIEe CTPYKTYPbl YNPaBJEHHS PEeCTOPAHOM, CAJIOHOM KpPacoTbl, 3aBOJAOM
(mpeanpusATHEM 1O MPOU3BOACTBY KOHKPETHBIX MPOAYKTOB) U T. A. B 3TOM citydae nureparypa
SBISICTCS TPOQWIPHOW WM  CHEIHAIM3UPOBAHHOM, TaK e KaK W HMHTEPHET-PeCypChl B
COOTBETCTBYIOIIEH 00J1acTH TIIAHUPOBaHUs OU3HECA.

4. Pa3pabatbIBaeTcs OpraHU3aIMOHHAs CTPYKTypa ajisi Oyaymiero Ou3Heca. 3aTeM CTPYKTypa
n300paxkaeTcs Ha MecTe pucyHKa 6.1 Wiau BbINOJHAWTCS yKa3anusa u3 [Ipumevanus. [leiicTBus
B JAaHHOM NYHKTE BBINOJHAITCH C Y4éTOM paHee ONMMCAHHBIX NMPUHIMIOB Pa3padoTKH
CTPYKTYP.

Ilpumeuanue. JIns TOCTPOCHHS OPTaHWU3AIMOHHOW CTPYKTYPBI MOXKET HCIIOJIE30BATHCS
¢bynkuus «Duryps» uinn «SmartArty B8 MS Word, a Taxke Qynkuun B MS Visio wim B ap.
3HAKOMBIX  TOJH30BATENIO MporpamMmax. [lomydeHHBI  pe3yibTaT pacredaTbiBaeTcs U
NpUKpEIIsieTcs K JaHHOM cTpaHulle padoueil TeTpaau.

Pucynox 6.1. Opeanusayuonnas cmpykmypa ynpagienus 01 pe3yivmama ousHec-niaHa

[Tocme TOro Kak opraHU3aIMOHHAS CTPYKTypa pa3padoraHa, GOpMYITUPYIOTCS JOKHOCTHBIE
00s13aHHOCTH ((PYHKIIMM) ATIST KQXKIO0TO 3BeHA. JTO JENaeTCsl pa3HbIMU CIIOCOOAMHU.

1. B dopme mpoctoro cmucka sl KakI0TO 3BeHA. Hampumep, MeHEKep Mo Tpoja)am
JIOJIKCH:

1) 3aHUMATHCS TIOMCKOM TTOTCHIINATBHBIX KIINCHTOB;

2) BeCTH KOMMEPUYECKHUE TIEPErOBOPHI C KIMEHTaAMU;

3) OCyHIECTBIISITH TIPUEM U O00pabOTKY 3aKa30B ISl KIMEHTOB, OOPMIIATH COITYTCTBYIOIINE
JIOKYMEHTHI,

4) op. ... .
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2. B ¢opme BHYTpEHHErO JIOKAJbHOTO aKTa MpeanpusaTHs «/lomKHOCTHAS MHCTPYKUHMSA ...»
JUISL KQKJIOTO 3BE€HA. DTOT crocod Haubosiee MpeanoyTUTeNeH, T. K. JononHgercsa naparpad 6.4 B
YacTH pa3pabOTKU JIOKAIbHBIX HOPMAaTUBHBIX AaKTOB OpraHU3alllu.

IIpumep AOKHOCTHOM MHCTPYKUMHM MEHeKepa 1o npojaxam jaad B Ilpuioxkenun K.
[Tpumepbl TOMKHOCTHBIX 00si3aHHOCTEH ((YHKUIMNA) M JTOMKHOCTHBIX MHCTPYKIHMH JJIsi 3BEHHEB
OpPraHM3aIlMOHHON CTPYKTYpbl MIMYTCS B CHEIHAIbHOM JUTEepaType Mo Nnpoduiito Ou3Heca WU
NeSITeIbHOCTH MIPEANPUATHS, @ TAK)KE B MHTEPHETE Yepe3 MOUCK, 110 KITFOUEBBIM CJIOBaM (Hampumep,
JIOJDKHOCTHAs MHCTPYKIMSA MEHeKepa 1o mpojaxam). Hambomnee 3¢hdekTHBHO OCyIecTBIsETCS
MOUCK B HWHTEpPHETE, MpPHU 3TOM s OHM3HEc-IUIaHa MOTYT HAaxOIMThCS MU OpaTbCs TOTOBBIE
JOJDKHOCTHBIC WHCTPYKIIMHA WJIM B HUX BHOCSTCS HEOOXOIMMEBIC KOPPEKTHPOBKH (MCIPABICHUS,
yAAIEHUS U Ip.).

B MS-Word nenarorcsi JMOJDKHOCTHBIE WHCTPYKIIMH I BCEX 3BEHBEB OPTaHMU3AIMOHHON
CTPYKTYpPBI YIpaBJIeHUs (CM. PUCYHOK 6.1) M NMPUKPEIUISIOTCS B KOHEL TeTPaau Kak MPUIOKEHHS.
370 M OyAET SIBIATHCS TOTIOHEHNEM TSl Taparpada 6.4 B 4acTH JIOKAJTbHBIX HOPMATHBHBIX aKTOB.
Buoigoowvi:

Tema 5. UnBecTHIIHOHHBIN IJIAH OU3HEcCA
3aganue. CrimaHupoBaTh COACPKAHUE U CPOKH peasin3anuu paboT Ou3Hec-TUIaHa.

Memoouueckue pEKOMeHaaL;MM K 8bINOJIHEHUIO 3A0AHUSL.

T'JIABA 7. ”HBECTUIIMOHHBIN IJIAH BU3HECA

NuBecTUIIMOHHBIH TUIAaH OM3Heca — DOTO ONpENeAEHHBIM 00pa30M  BBICTPOCHHAS
MOCJIEIOBATENbHOCTh JICUCTBHUI, HAampaBJIEHHBIX Ha BIOXKCHHE PecypcoB B Pa3paboTKy,
peaiM3alii0 U 3aBeplieHHe OW3HEec-IUIaHa IS JOCTHKEHHUS CIUIaHMPOBAHHOTO pe3yibTara U
MOCTEAYIOMEH KOMMEpIHAIN3alMI0 ATOTO pe3yjbTara Ui IOJIydYeHUs BbITOA. busHec-miaH
CUMTAETCSl HACTOIBKO (D (PEKTUBHBIM, HACKOJIBKO BBITO/IbI MPEBHIIIAIOT BIIOKEHHBIE PECYPCHI.

[Tox pecypcamu B mepBYIO ouepeab IMOHUMAIOTCS JCHEKHbIE CPEJICTBA, pa3Hble (PMHAHCOBBIC
WHCTPYMEHTHI (aKLWU, OOJUTALUU U T. [1.), HEIBUKUMOCTD, JIParolieHHbIE METAIJIbl B PA3HOM BUJE
U JIp. JIMKBUIHBIM KamuTall, KOTOPBIH MOXHO IpeoOpa3oBaTh B «YHMCThIE JIEHBIW» YCIOBHO 3a
KOPOTKUN NIEPUOJ BpEMEHHU /IJIsl MHBECTUPOBAHUS B OM3HEC-TUIaH.

Bo BTOpyI0 oOuepeab B KadecTBE pecypcoB Uld OW3HEC-IUIAaHA NPUHUMAIOTCS pa3HbIE
MaTepuajbHble aKTUBBI, KOTOPbIE HAMPSMYI0 MOTYT HWHBECTUPOBAThCA B OW3HEC-TUIAaH 0€3 HX
nepeBosia B JICHbIM (CTaHKH, 000pyJOBaHME, 3[aHHs, COOPYKEHHUsS, aBTOMOOMIIbHASI U T'Py30Bast
TEXHUKA, MH. JIp.)

B TpeTh10 04Yepeab NHBECTUPYIOTCS PECYPCHI IO TUITY HAaTEHTOB, TEXHOJIOTUN U T. II.

B mnpormecce xommeprumanuzanuu pesyibTara OW3HEC-IUIAHA IUIAHUPYIOTCS U OXKHAAIOTCA
(uHAHCOBBIE, a YK€ 3aT€M BCE OCTAJIbHBIC BBITO/BI: BBIXOJ HAa PHIHOK M / WM yBEIWYEHHUE JOJIU
pBIHKA; TOBBIILIEHUE YPOBHA KOHKYPEHTOCIOCOOHOCTH MPENNpPUSITHS, pPa3BUTHE TEXHOJIOTUH B
KaKoi-1100 OTpaciii HaApOJHOTO XO3SHCTBA; yBETUYEHHE KOJIMYECTBA PabOYMX MECT M YaCTUYHOE
cokpaieHue 0e3paboTUIbl B PETHOHE; JIp., B TOM YHCJIE€ U HEIKOHOMUYECKUE BBITOJBI JUIS
oOuiecTaa.

WNHBecTuIIMOHHBIA TUIaH Ou3HEca cOCTOMT M3 4 maparpadoB, B KOTOPBIX IMPOU3BOJUTCS:
IUIAHUPOBaHME COJACP)KAaHUS W CPOKOB peanu3anuu  pador OusHec-rutana (7.1); oueHka
WHBECTHIIMOHHBIX 3aTpar (7.2); KaJeHIapHOE IUIaHWPOBAaHWUE WHBECTHUIIMOHHBIX 3arpaT (7.3);
TUTaHUPOBaHKUE UCTOYHUKOB (PMHAHCHPOBaHUs Ou3Hec-1aHa (7.4).



49

7.1. IlnanupoBaHue COJepP:KAHUS U CPOKOB peau3anuu padoT Ou3Hec-IIaHA

[InanupoBath coaepkaHue padOT MPOEKTOB MpeiaraeTcsl MpH MOMOIIU METOAAa HUepapXHuH
(MU CP — uepapxusi CTpYKTypbl paboT B OM3HEC-IIaHE).

HUCP — 510 MeTO MiIaHUPOBaHUs pabOT HA OCHOBE MEPAPXMUECKOM JIEKOMIO3UIMHN BeX JJIs
JAIIBHENIIETO OMPEENICHNSI CPOKOB MX PEaju3aliy Pa3HbIMH 3aHHTEPECOBAHHBIMHM CTOPOHAMH
JUISL TIOJIy4EHHUs ONpeeNiEHHOro pe3yiabTaTa Ou3Hec-mJIaHAa. Bexa — »3To KkitodeBas (Iy1aBHast)
TOYKa OM3HeC-TIJIaHa .

3auHTepecoBaHHbIe CTOPOHbI B OM3Hec-IuIaHe — 370 topuauudeckue (OO0, AO) wumm
¢usuueckue (MI1, yacTHBIC HMHBECTOPHI) JIMLA, YbH UHTEPECHI (KOMMEPUECKUE, COLUANIBHBIC U JP.)
psIMO JTMOO KOCBEHHO 3aTPOHYTHI B XOJ€ pa3pabOTKU, pean3allii U 3aBepUIeHHs] OU3HecC-IIaHa
M / wim B Tpolecce KOMMEpIMaIM3allMd ero pesyinbraTa. B KauecTBe mepBOCTeNeHHbIX
3aHHTEPeCOBAHHBIX CTOPOH B OM3HEC-TJIaHE BBIJCIAIOTCS: HHBECTOPHI (3aKa3UMKH); MOCTaBIINKY;
noapsauuku. Yro kacaercs Ap. NApTHEPOB, CIOHCOPOB M T. 1., TO OHHM OTHOCATCA K
BTOPOCTeNEHHbIM 3aUHTEPECOBAHHBIM CTOPOHAM B OM3HEC-IIJIaHE.

IIpaBuia nocrpoenust UCP

1. OcHoBHBIE Bexu HyMepyroTcs Kak 1, 2, 3, 4 u 1. 1. Pekomenayercst onpenensate 3 wiu 4
Bexu. B cienmdpuyeckux u / MM MacTabHbIX OM3HEC-TINIaHaX BEX MOXET ObITh U OOJIbIIIe, HO JdaXKe
MIPU DTOM HE PEKOMEHIYETCs JieJaTh KOJIMYeCcTBO Bex Oojyee 7 — 9. B manHo# pabGodeit Terpaau u
TOoM (hopmaTe OM3HEC-IUIAHOB, JJIS pa3pabOTKH KOTOPHIX OHAa PEKOMEH]Iy€eTCs, BBLICTISETCS:

1) Bexa 1. Uaunmanus u pa3pabotka OuzHec-miana «Haspaunue ...»

2) Bexa 2. Peanu3zanus Ou3Hec-11aHa B ppIHOYHOM MTPOCTPAHCTBE;

3) Bexa 3. 3aBepiuaroniyue MeponpusaTUs Ui MOJy4YeHUs pe3yJibTaTa Ou3Hec-IUIaHa;

4) Bexa 4. Hauano paboTsl 1 KOMMepIManu3aIus pe3yabTata Ou3Hec-1aHa.

ITpu cocranenun MCP B Tabnuie 7.1 cjioBO Bexa OObIYHO He MUIIETCS, a YKa3bIBAETCS
npocTo udpa ¢ TOUKON U Ha3BaHUE C OONBIION OYKBBI.

2. Kaxxnas Bexa JOeKOMIO3UpYyeTcsl (IeNUTCcs) Ha paboOThl, KOTOPBIE TOJIKHBI MOJHOCTBHIO
pacKpeIBaTh €€ coJiepKaHue B MEpapXUUeCcKoil cTpykType. Hampumep, paboThl, KOTOpbIE BXOJAT B
Bexy 1, Hymepyrores kak 1.1, 1.2, 1.3 ... u T. 1., B Bexy 2 — Hymepytores Kak 2.1,2.2,2.3 ... uT. 1.

3. B nponomkenue myHkra 2. PaboTel, BXojsue B ypoBeHs 1.1, nekommno3upytores Ha 1.1.1,
1.1.2, 1.1.3, 1.1.4 ... u 1. . Ilpyu HEOOXOAMMOCTH TPOU3ZBOIUTCS TEPEXOJl HA UYETHIPEX3HAUHYIO
HyMepaiuoo pabot. [lanpHeimas J1eKoMIo3ulus padboT B OM3HEC-TUIaHE HE PEKOMEHIyeTcs, T. K.
STUMHM JICHCTBUSAMH 3HAYUTENBHO ycnoxHseTcs Joruka MCP u jaxke BHOCUTCS MyTaHULA B HEE.

4. IlpumensitoTcs u apyrue npasuia nocrpoenus NCP:

1) paGoThI HE TOJIKHBI TOBTOPSITHCS U TPOTUBOPEUUTH JIPYT IPYTY;

2) paboTsl, oTHOCALIMECS K JH000My ypoBHIO, B UICP nexoMno3upyroTcs kKak MUHHUMYM Ha
ABe padoThI JIsl HUXKECIIETYIOIIETO YPOBHS;

3) KOJIMUYECTBO pabOT, KOTOPBIE CTPYKTYPHO PACKPBIBAIOT BeXy M paboTy Ha J1000M ypOBHE
(2-3naunoe (1.1), 3-3naynoe (1.1.1) u 4-3naunoe (1.1.1.1) yncno) He orpaHUYMUBaETCA, @ 3ABUCUT OT
cneun(uKU, CIOKHOCTH U MaclITaOHOCTH pa3padaThIBaeMOro OM3Hec-IJIaHa.

5. Odazamenvho codwdaemca 102uieckan nocied08amenbHoCmsy 8blnoJIHEHUA padom 6
ouznec-nnane. Hampumep, HEBO3MOXXHO 3aBO3UTh M MOHTHPOBATH TOProBOE€ OOOpYAOBaHHE B
MOMEIIEHUE MarasuHa, B KOTOpOM elI€ He clielaH peMOHT. Jlornyeckas mocieaoBaTelbHOCTh —
CHayaJla PEMOHT, a 3aTeM 3aB0O3 U MOHTaX 000PYOBaHUSI.

6. IloHumaercs, 4YTO HEKOTOpble pPabOTHI MOTYT W Jake JOJDKHBI BBINOJHATHCSA
napajjiejbHo:

1) B ogHOM Bexe, HA oAHOM ypoBHe (Hampumep, 1.1.1 u 1.1.2) u HeobOs3aTeNbHO B OJHOMN
BeTKe (Hanpumep, 1.1.1 n 1.5.5);

2) B 0/1HOI Bexe U Ha pa3HbIX ypoBHX (Hanpumep, 1.1.1 u 1.4);

3) B pa3HbIx Bexax (Hampumep, 1.1.1 u 3.3);

4) np. BapuaHThI, €CIH OHU BO3MOKHBI.

ITapaiuiesbHbIe padOTHI MOT'YT: HAUMHATHCS M 3aKaHYMBATHCS B OJIHO BPEMsI; HAUUHATHLCS B
pa3Hoe, a 3aKaHYMBAThCA B OJHO BpeMs; HAUMHATHCS B OJIHO, a 3aKaHUMBATHCS B Pa3HOE BpeMs;
HA4YMHATBHCS U 3aKaHUYMBATHCS B Pa3HOE BPEMSI.
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TexHHKa IIIAHUPOBAHHUSA COJleP:KAHNS U CPOKOB pean3anuy padoT OM3Hec-IUIaHa,
Tabdamuna 7.1
Ilpumeuanue. B Ilpuiaoxkennun K nan npumep 3anonHenus tabmunsl 7.1 ¢ yuérom
TpeOOBaHMI M3JI0’)KEHHON TEXHHUKH.
1. Ha ocHoBaHMu paHee OIpeNeNEéHHBIX CTpaTerMuecKo Lenu M 3ajad OuzHeca (CM.
naparpad 5.3) bopmynupyroTcsi Bexu OM3Hec-TIaHa, COTJIACHO 3aIaHHOMY TIPAaBWITY — ITYHKT 1.

Bexa 1.

Bexa 2.

Bexa 3.

Bexa 4.

2. OTnenbHO HAa YEPHOBUKE B (popMe TaOJIHUILIBI WM MIPOCTO TEKCTA B CTOJOUK MPOU3BOAUTCS
JEKOMIIO3HIHS KXo cHOopMyTHpOBaHHONW BeXW OW3HEC-TUIaHA. Eciu MpUHSATHI YeThIpe BeXH,
cooTBeTcTBywoImue npaswiam noctpoenuss MCP, nyHkry 2, TO ans HepBBIX JBYX BexX
nponuckiBaeTcs 6onee 12 — 15 KoHEUHBIX padoT, a AJIsk BEXH TP U YETHIPE MPOIMHUCHIBaeTCs Ooee 7
— 9 KOHEYHBIX padoT.

[Ton KOHEYHBIMH pabOTaMU TOHUMAIOTCS PAOOTHI, OTHOCSIIUECS K TOCIEIHEMY YPOBHIO B
NCP. Hanmpumep, B Bexe 1 ectb padotsl mog Homepamu: 1.1; 1.2; 1.3; 1.3.1; 1.3.2; 1.3.3; 1.4; 1.4.1;
1.4.2. KoHeYHBIMH CYUTAIOTCS T€ PAOOTHI, KOTOPHIE BbIAEJIE€HbI MOJYKUPHBIM IIPHPTOM.

B nonece noctpoenuss UCP Ha yepHOBUKE pyKOBOJCTBYIOTCS ITpaBUJIaMH ITyHKTOB 2-6.

3. Ilocne TOoro kak 4epHOBUK I'OTOB, BbINOJIHAETCS IpoBepka Bced ICP Ha coorBercTBHE
npasunam noctpoenuss ICP, u npu HEoOXOIUMOCTH BHOCATCS NPaBKU. 3aTeM YK€ BbIBEpEHHAas
N CP nepenwuceiBaercs B Tabnumy 7.1, croaousi 1, 2.

4. B cToa6ubl 3, 4 3anUCBHIBAIOTCA CPOKH peanu3alid padoT OM3Hec-IIaHa. DTO JesiaeTcs
ABYMS CIOCOOaMMU:

1) xorga TouyHas WM MpUMEpHas KaJleHJapHas JaTa Hayaia pa3paboTku Ou3Hec-IUIaHa
U / win Havana (pyHKIMOHUPOBAHUS pe3ylibTaTa Ou3Hec-aHa (Havano (a3pl KOMMEpIHAIU3aIig )
U3BECTHA, TOTJa MpHU IJIAHUPOBAHUU pabOT 00s3aTENBbHO NPUMEHSIOTCS JaThl WX PEalbHOTO
KaJeHaaps: aucio 1-e, 2-e u T. A.; MecsIl sHBaphb, Gpespans u T. a.; rox 2021, 2022 u T. 1.;

2) xorja TOYHAs WU IMpUMEpHas KaJeHJapHas JaTa Hayana pa3paboTku Ou3Hec-IjIaHa
U/ Havana (QyHKIMOHUPOBAHMSA pe3ylibTaTa OW3HEC-TIJIaHa He W3BeCTHA, TO JenaeTcs
opueHTanus He Ha yucina (1-e, 2-e U T. J1.), He Ha Ha3BaHMsI MECALEB (THBaph, GeBpajb U T. 1.) U HE
Ha rona (2021, 2022 u 1. 11.), a HAa UX TOPAJIKOBBIE HOMepa (AeHb 1-i, 2-i1 u T. A.; Mmecsn 1, mecs 2
...UT.A;ron l,ron?2 ... ¥ T. I.), TOT/Ia IS YIIPOIICHHS B KXKI0M Mecsiie npuHuMaeTcs 30 qHeit.

Jns ynoOcTtBa peanusanuu JeiicTBus 4 OdeHb yJO0OHO OpPUEHTHPOBATHCS Ha OOJIBIION
OyMa)kKHBIN WM AJIEKTPOHHBIN KaleH1aph.
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5. Ilpu nnaHupOBaHUM CPOKOB BBIOJIHEHHUSI pabOT YUUTHIBAIOTCS MPA3IHUYHBIE U BHIXOJHBIC
nau. Ecnu npunumaercst crnoco0 1), To 3TO BIOJIHE yIOOHO, NMPOCTO CMOTPHUTCH peasbHbIH
KaJleH/1apb, a €ClIM Croco0 2), TO 3aKiajJbIBaeTcs NpUMEpPHBIA pe3epB +1 aeHb 1 paboThl B
Kaxple 3—4 nHs, pe3epB +2 aHsl 11 pabOTHI B Kaxapie 5—6 qHel. [Ipa3nHudHbIe THU B crioco0e
2) HE YYUTBIBAIOTCA.

JAuarpamma I'anTa 1u1s OM3Hec-1JIaHA

Jliis BU3yanbHOTO IpeACTaBICHUs CPOKOB peau3aliy padoT Ou3Hec-I1aHa pa3padaTbiBaeTcs
nuarpamma ['anTta Ha 6a3e 1aHHBIX, OJTy4YeHHBIX B Tabnune 7.1. TexHuka mocrpoeHusi u odpasen
auarpammel 'anta nansl B npuioxenuu Jl.

Tabauya 7.1. IInanuposanue cooepircanus u cpokog peanusayuu pabom ousnec-niana

Ne Omnucanue pabot OM3HEC-TIaHA [Tnanupyembie Cpoku
ncCp peanuzanuu
pador
C kakoro ITo xaxoii
nepuoaa EPHO
BpEMEHHU BpEMEHHU
1 2 3 4
Buoieoowi:

Tema 6. IIpon3BoACTBeHHBIH NJIaH OM3Heca
3aganue. [IpencTaBuTh TEXHOJIOTHIO TPOU3BOJICTBA IIPOAYKTA.

Memoouueckue peKOMeHdauuu K 6bINOJIHEHUIO 3A0AHUA.

I'JIABA 8. TPOU3BOJCTBEHHBIN IIJIAH BU3HECA
IIpousBoaCTBeHHBIH (ONMEepPalMOHHBINA) TUIAaH OM3Heca — JTO paszen OuszHec-TUTaHa, B
KOTOPOM peajn3yeTcs MIaHUPOBaHHWE TEXHOJOTHH MPOU3BOJCTBA, 00hEMA MPOU3BOACTBA U / UIU
peaimmn3anun MNpOoAYKTa W 3aTpar, CBA3AHHBIX C IMMPOM3BOACTBCHHBIMHU IIPOLECCAMM. I/IHOFJIa
MIPOU3BOACTBEHHBIH MJIaH HAa3bIBAIOT ONEPALIMOHHBIM TUIAHOM.

IIpousBoaCTBeHHBbIE  MPOUECCHI  JEIATCS HAa  OCHOBHBIC, BCIIOMOTAaTElIbHBIE U
oOciyxuBatone. TexHoiorusi NPOU3BOACTBA TPOAYKTAa CBsi3aHa: B TMEPBYIO oOYepeab C
OCHOBHBIMU IIpoHeCcCaMu; BO BTOPYIO OUCPE€Ab — CO BCIIOMOTI'aTCJIbHBIMH IpOHECCaMU,; B TPCTHIO
ouepenb ¢ OOCTy>KMBalOIUMU Tporieccamu. [Ipu 3TOM A7 MPOU3BOJACTBEHHBIX NPEANPUITUH,
KOMMEpYECKHX (TOPTOBBIX) TMPEOUPUATHH H TpeanpusaTHii  cdepsl yciayr coaepikaHue
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MPOM3BOJICTBEHHBIX MPOLIECCOB OyAET OTIUYAThCS. [ npaBUIIbHOrO MOHUMAaHUS IPUBOIUTCS TPU
npuMepa.

1. 1 Npou3BOACTBEHHOT0 IpeAnpusTHs (3aBoj, pabpuka, exX U T. 11.):

a) OCHOBHBIE MPOIECChl HATIPSIMYIO CBSI3aHBI C TIPOM3BOJICTBOM MPOJYKTa (paboTa CTaHKOB,
MNOTOYHBIX JIMHUHU U T. JI., HA KOTOPBIX JIENAI0T IPOIYKT);

0) Bcmomorate/jbHbIe MPOIECChl KOCBEHHO CBS3aHBI C OCHOBHBIMH IPOW3BOACTBEHHBIMHU
mporeccaMu M o0ecreunBarT ux Oecrepedoiinyro paboty (obecrneuenue OecriepeOoitHON momaun
sHepruu (Boja, dSAECKTPUUYECKast SHEPTH U T. 11.), PEMOHT 00OpYAOBaHUS H T. 11.);

B) 00CJYy:KHBaIOILIUe TPOLeccChl KOCBEHHO CBs3aHbl C OCHOBHBIMH M BCIIOMOTaTEebHBIMHU
mpoueccaMi M 00ecreyuBalT UX 00CITyKMBaHME, Yallle BCEro HE BIMSIOT Ha Oecriepe0OHHOCTD
MPOM3BOJICTBA — ITO HIKOHOMHUECKas ¥ (puHaHcoBas ciayxObl, otnen HUOKP u nmpoBepku kauecTBa
NPOAYKTa, CiIyk0a MapKeTHHTra U T. 1.

2. Insg KoMMep4ecKoro (TOprosoro) npeAnpuaTis (MarasuH, CyliepMapKeT, TUIepMapKeT
UT. 1)

a) OCHOBHbIE NMPOLECChl HANPSMYIO CBSA3aHBI C MpoAaXaMH NpojayKkTa (paboTa TOProBOro
3ana, GUPMEHHOTO CalTa U JIp. BUPTYAJIbHBIX MIAT(HOPM peann3aiuu IpoayKTa, Ip.);

0) Bcrmomorare/bHble MPOLECChl KOCBEHHO CBS3aHBI C OCHOBHBIMM IPOW3BOACTBEHHBIMHU
mpoliieccaMu U o0ecreunBaroT ux Oecrnepedoiinyio padborty (obecrieueHne GecriepeOOWHON Mmoaaun
SHEepruu (BoJa, OJJIEKTpUYECKass HHEeprus Hu T. JA.), PEMOHT OO0OpYAOBaHHs, MOrPY304YHO-
pas3rpy304HbIe pabOoThI, MpUEMKA M MMPOBEPKa KauecTBa MPOAYKTa H T. 11.);

B) 00CJYy:KHBaIOIIUe TPOLecchl KOCBEHHO CBs3aHbl C OCHOBHBIMH M BCIIOMOTaTEebHBIMU
MIPOM3BOJICTBEHHBIMH TTPOIIECCAMH M 00ECIICYHBAIOT UX OOCITYy’)KHBaHUE, Yallle BCETO HE BIMSIOT Ha
OecniepeOOMHOCTh TpoAaX — 3TO paboTa aJAMUHUCTPATOPOB U MEHEIKEPOB, OyXrajaTepuw,
COTPYAHUKOB OTJeNIa MAPKETHHTA U T. 1.

3. last npeanpusitus cgepsbl yeJayr (CalIoH KpacoThl, pecTOpaH, Kade, FOCTUHULA U T. [I.):

a) OCHOBHBIE Mpolecchl HANPSMYI CBs3aHBI C OKazaHHeM Yyciyr: pabora 3ayoB
o0CITy’)KHBaHUSI TOCTE B CaJlOHE KpacoThl (3a]1 MYXKCKHMX M JKEHCKHX CTPUXKEK, KOMHaTa
MaHHUKIOpa); paboTa TroCTUHUIBI (HOMepHOW (oHA, 3am oOCTyKMBaHUS TOCTEH B pecTopase,
(bupMeHHbII callT 17151 OpOHUPOBAHUS U 3aKasza yCIyT, Ip. BUPTyaJbHbIE IMIATGOPMBI pean3aiuu
YCIYyT U T. 11.);

0) BcromorareJibHble NMPOLECChl KOCBEHHO CBSI3aHbl C OCHOBHBIMHU IPOLIECCAMU OKa3aHUS
ycIyr W oOecreyuBalOT uXx OecnepeboiiHyio pabory (oOecnedeHue OecriepeOoHON Mmogaun
SHEepruu (BOJA, DJJEKTPUYECKass SHEpPrust W T. J.), PEMOHT OO0OpYIOBaHUs, CHaOXEeHHE H
CKJIaTUpOBAHKE, IPAvYeYHAsT U XUMUHUCTKA, Jp.);

B) 00CJYy:KHBaIOIIUe MPOLEcChl KOCBEHHO CBS3aHbI C OCHOBHBIMH M BCIOMOTATEIbHBIMHU
npoueccaMi M 00ecreyuBalT UX 00CITyKMBAaHME, Yallle BCEro HE BIMSIOT Ha Oecriepe0OHHOCTD
OKa3aHMs yCIyT — 3T0 paboTa X031HCTBEHHOM CiTy OBl (KJIMHUHT U T. 11.), padoTa aIMUHHCTPATOPOB
Y MEHEIDKEPOB, OyXTaITepHH, COTPYHUKOB OT/Ie]a MApKETHHTA U T. JI.).

J1s Ka:KA0ro BHOBbL pa3padaThbiBaeMoOro NpenpusTHsA Kak pe3yJbTaTa OM3HeCc-NJIaHa
OyayT CBOM 0COOEHHOCTH OPTraHU3aIlUH MPOU3BOACTBEHHBIX MPOIECCOB.

Ilnan 00béMa NPOU3BOACTBA U / WIM pealn3alliyi MPOAYKTa MPEICTAaBIsAETCA B BUJE TUIaHA
noxonoB OuszHeca (cM. Tabnuma 8.1).

3aTpaThl, CBs3aHHbIE C IPOM3BOACTBEHHBIMH IPOLIECCAMM, AETATCS HA TOCTOSHHBIE U
NIepEMEHHEBIE, IPSIMbIE U KOCBEHHBIE, OCHOBHBIC Y HAaKJIaIHBIC, JIP.

Jis yrpomieHus: U3J10KeHUsI ¥ BOCHPUSTHS JaHHBIX B MPOHM3BOJICTBEHHOM IIJIaHE 3aTpaThbl
JIeNATCS Ha MOCTOsSIHHBIE (cM. Tabnuia 8.3) u nepemenHble (cM. Tabnuua 8.4). [Ipu HeoOxoaumMocTu
N0JIb30BaTeNb paboueil TeTpaar MOKeT BBIOpaTh U Ap. (popMbl KilacCU(PUKALIUU TPOU3BOJCTBEHHBIX
3aTpaTr B OM3HEC-TIJIaHE.

B pesynbraTe pa3pabOTKu MPOU3BOACTBEHHOIO IUIAHA MOSIBIISIOTCS: OMUCAHUE TEXHOJIOTUU
MPOU3BOACTBA MpoaykTa (maparpad 8.1); Turan TeKymmx 10X0A0B U 3atpat (maparpad 8.2); aHanms
0e3yObITOYHOCTH U 3araca yCToOWdMBOCTH Ou3Heca (maparpad 8.3).
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8.1. TexHoJi0rusi MPOM3BOACTBA NMPOAYKTA
TexHonoruss MpoM3BOJACTBA — ATO COBOKYIHOCTH OINpPEAEIEHHBIM 00pa3oM BBICTPOCHHBIX
pabouux JAEWCTBHI, HAaNpaBIEHHBIX Ha MPOU3BOJICTBO NPOAYKTa dYepe3 IMPOU3BOACTBEHHBIC
npoiiecchl B rpaduueckor hopme. ITO TO, KaKUM 00pa3oM, ¢ TTOMOIIBIO KaKUX JEUCTBUI U KaKUX
CPEZCTB MPOU3BOJICTBA JICNAIOT MPOILYKT U / MU €r0 MPOJIAIOT.

Boeigensitorcs  pasHble  cIOcOOBbl  IpelCcTaBieHUs rpadguyecKux ¢OpM  TEXHOJOTUU
IIPOM3BOJICTBA MPOAYKTA!

1) TeXHOIOTHUECKOM KapTOM, TUTAHOM TTOMEIICHUS U Pa3MEeIIeHUs TEXHOIOTHIECKOTO
oOopynoBanus, npumep 1aH B [Ipunoxennu M, pucynok M.1, M.2 u M.6, M.7;

2) 6sounbiM moaenuposanueM (IDEF0), mpumep B [Ipunoxxenun M, pucynok M.3;

3) npousBoibHOI popmoii, mpumep B Ipunoxenuun M, pucynok M.4;

4) mpocToii 6110k-cxemoi, npumep B [Ipunoxennn M, pucynok M.5;

5) ap. cnocoGamu, HarpuUMep, MojeIrpoBanueM cpeacrsamu cemeiictsa IDEF1-14 u kaproit
MOTOKA CO3/1aHUS LIEHHOCTH.

Kak mpaBuio, rpapuueckre (popMbl TEXHOJIOTUU MPOM3BOJCTBA MPOAYKTa COMPOBOXKIAIOTCS
NOSICHUTEJILHOM 3anuckoii. [Tpumep odopmieHns mosCHUTENbHOMN 3allUCKU MTPOAEMOHCTPUPOBAH B
ITpunoxennu M, ais pucynkos M.1 u M.2.

IlosicHuTe/IbHAsI 3alMHCKa — 3TO TEKCTOBOE oOmucaHue rpaduyeckux (opM TEXHOJIOTUU
NPOM3BOJICTBA MpoayKTa. [loscHuTenbHas 3alucKa MOXKET BCTPAMBATHCS B IpaduuecKyro (hopmy
WM 0GOPMIISITHCS B BUJIE OTJIEIBHOTO IPUIIOKEHUSI.

B kadecTBe cpeAcTB aBTOMATH3alMM TIIpolecca pa3paboTku rpapuueckux Gopm
TEXHOJIOTMM TPOW3BOJCTBA NPOAYKTa HCIIOIB3YIOTCS KOMIbIOTEpHbIE Iporpammel: KOMITAC
(CAIIP); AutoCAD; CoreIDRAW; Adobe Photoshop; 3D Max; BPWin; Ramus; MS-Visio; IDEF0
MoOWIbHOE npuioxkeHue s miaatdopmel Android; ap. B Ilpunoxxenun M 3TH cpeactsa
PEKOMEH/IOBaHbl ISl KaXAOro crocoba MpeJCTaBICHHUS TEXHOJOTHMM MPOM3BOJCTBA IMPOIYKTa
(ycmyrn).

PexomeHnnanuu no pa3paboTrke rpadpudeckux GopM TEXHOJIOTUU MPOU3BOJACTBA MPOAYKTA IS
HampaBlieHU OU3HEC-TIIaHUPOBAHMUS:

1) B o0sacTu NpPOM3BOJCTBEHHOTO MPENNPUATHS: TEXHOJOTHYECKHE KapThl MPOM3BOCTBA
MPOAYKTa; TUIaH MPOU3BOJICTBEHHBIX, BCIIOMOTATENbHBIX, CKIAJACKUX U Ap. MOMEIIEHUN ¢ y4éToM
pa3MeneHust 000pyI0BaHHUS;

2) g TpeanpusTHs OOIIECTBEHHOTO MHUTAHHUSA: TEXHOJIOTMYECKHE KapThl MPHUTOTOBICHUS
Omroa; TMIaH TNPOU3BOACTBEHHBIX (I/I€ MPOU3BOAUTCS TNPUTOTOBJICHHE OIIOA) U MOJCOOHBIX
MOMEIEHUH, 3aJ1a 00CTyKUBAaHUS TOCTEH U Ap. HOMEUIEHHUH ¢ yuéToM pa3MelieHust 000pyJ0BaHMUS;

3) ans MarasuHa camMooOCITy)KMBaHUS: CXEMaTH3allUs TOPrOBO-TEXHOJIOTHYECKOro Mpoliecca
paboThl; TUIaH TOProBOTO 3ajla U MOJCOOHBIX MOMEIICHUH C y4ETOM pa3MelleHHs 00opyaoBaHUS
(cTemnaxu, XOJOAUIBHUKY U T. [.); KapThl MEpUYaHIAW31HIa;

4) nns cajgoHa KpacoTbl: ONUCaHUE TEXHOJIOTUN CTPUXKEK, MAaHUKIOpA, MEAUKIOpa U Jp. YCIyT
U3 KaKUX-THOO CTaHIAapTOB; IJIaH MOMELICHHUA C y4€TOM pa3MelleHHs o0opyaoBaHMs (3epKaia,
mkagbl, CTOJBI, TApUKMaXepcKue Kpeciia, pecemniiieH u T. 1.)

Ilpumeuanue. TexHOIOTUSA NPOU3BOACTBA NPOAYKTA JOJKHA COOTBETCTBOBATH MPUHSATHIM
rocyaapctBeHHbIM (I'OCT), mexnaynaponueiM (ISO u np.) wnm kopnoparusBabiM (TY u 1. 1.)
CTaH/JapTaM KadecTBa, KOTOPbIE IPUHATHI B Tabauue 3.1, mocjaeansisi ctpoka. [lnanel nomemenus
¢ yu€toM pasMmenieHuss o0opyaoBaHusi nOoKHBI cooTBeTcTBOBaTh CaHIlmHam, CHullam, 1TV,
TexHMUeCKOMY perjaMeHTy O TpeOOBaHUSIX MOXapHOW 0€30MacHOCTU M Jp. HOPMAaTHUBHBIM aKTaM,
JIEHCTBYIOIMM Ha TeppuTopuu PO.

OO0mme TpedoBaHUsA K pa3padoTKe TEXHOJOTHH NPOU3BOACTBA NMPOAYKTA

1. Pa3pabaTbiBaemble Tpadudeckue (GOpMbl TEXHOJOTHUU IMPOU3BOJCTBA MPOAYKTA JIOJIKHBI
COIJIACOBBIBAThCA C JIAaHHBIMH TaOnuiel 7.2 U ocobeHHo 7.4 (cMeTa 3aTpaT Ha 0OOpYAOBaHHE).
Hanpumep, To 060py/10BaHue, KOTOPOE NMPeIYCMOTPEHO B TEXHOJOTMYEeCKNX KapTax U MJIaHax
ero pasMeleHns, 10J2KHO 3aKJIaIbIBATLCA B IOJHOM 00bEMe B cMeTe (cM. TadJauma 7.2).

2. llosicHuTenbHasi 3amuMcKa JenaeTcss Ko BceM rpaduyueckuM ¢opmMaM TEXHOJIOTUH
IIPOM3BOJICTBA MPOAYKTA.
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3. Bce rpaduueckue ¢GopMbl TEXHOJOTHMHM NPOU3BOJACTBA BBIMOJIHSAIOTCS B COOTBETCTBUU C
TpeOOBaHUSAMU, YKa3aHHBIMU B [Ipumedanun.

4. I'paduueckre GopMBbI TEXHOJIOTUU IMPOU3BOJICTBA PEKOMEHAYETCS AeNaTh B YKa3aHHBIX
WM IPYTUX KOMITBIOTEPHBIX MPOTPaMMaXx.

5. Ilpexxpe ueMm TMpHCTynaTh K pa3paboTKe TEXHOJIOTHH IPOU3BOJACTBA, H3Yy4aeTcs
uHopMalus, u3noxeHHas B naparpade 8.1, u npumeps! u3 [Ipunoxennus M.

C yuétoM yka3aHHBIX TpeOoBaHUI pa3pabarhiBaroTCsi rpaduueckue (HOPMbI TEXHOIOTHH
MIPOM3BOJICTBA MPOIYKTa U BCTABIIAIOTCS BCE €€ 3JIEMEHTHI B TEKYIIUN pa3aen Ou3Hec-IIaHa.

Ha ocHoBanmm pa3paOOTaHHON TEXHOJOTHMHM MPOU3BOJACTBA MPOJIYKTa JelaeTcs MJIaH
NPOU3BOACTBA, KOTOPBI TECHBIM 00pa3oM CBsI3aH C IJIAHOM MPOAAXK M A0X0A0B (CM. Tabiuua
8.1). B cBsA3M ¢ 3TUM U1l MPOU3BOICTBEHHOTO MPEAIPUSATHUA:

1) nmepBuyHO QopmMupyeTcss IUJIaH NpoAaX, a YK€ BTOPUYHO IUIAH TPOM3BOACTBA —
BBITATMBAKIIAS CHCTEMA NMPOU3BOACTBA, [IPU YCIOBUH, YTO CIIPOC HA MPOAYKT HecTaOuJIeH (CM.
['maBa 4 u 5);

2) mepBuyHO GOPMUPYETCS IJaH MPOU3BOJCTBA, a YK€ BTOPUYHO IUIAH MPOJAXK —
BBITAJIKHBAIONIIAsI CUCTEMA NMPOM3BOJCTBA, IPU YCIOBUHU, YTO CIPOC HA MPOIYKT cTa0uIeH (CM.
I'maBa 4 u 5).

Hns mpennpusituii cepbl yCayr 1 KOMMEPUYECKUX MPEANPUATHA (TOPTOBBIX) HEAKTYaJIbHO
BHITIOJTHEHUE JEHCTBUII MO pa3paboTKe IUIaHa MPOU3BOJCTBA, T. K. OHM HE 3aHUMAIOTCS
MIPOMBIIUIEHHBIM MTpou3BoAcTBOM. IloaToMy i1t HMX B OM3Hec-ILUIaHe NMpPHUMeHsieTcs JAeiicTBUe
1o pa3padoTke IJIaHA MPOJAK MPOAYKTA.

[Inan mpou3BoAcTBa M / WM MPOJAX MPOAYKTA MPEACTaBISETCS B BHJAE IUIaHA J0XO10B
(rabmuua 8.1). CoOTBETCTBYIOIIME MOSCHEHUS MO 3TOMY IOBOAY JaroTcs B maparpade 8.2,
[Tpumeuanue 2. [Ipon3BOACTBEHHBIN TUTaH JOTIOMHSACTCS IUIAHOM 3aTpaT (cM. Tabmwuis: 8.3 u 8.4).

Buwieoow::

Tema 7. PMHAHCOBBIN IJIAH OU3HECA
3anpanue. [IpopaboTaTh HaIOrOBBIE 00sA3aTEILCTBA OM3HECA.

TJIABA 9. DAUHAHCOBBIN IIJIAH BU3HECA

@duHaHCOBBIH IJIaH OM3Heca — 3TO 3aBEpIIAIOIIMN pa3jen OW3HEec-IUIaHa, B KOTOPOM
yZensieTcss BHUMaHUE aHAIN3y AMHAMHUKHU JABMKEHHSI M U3MEHEHUS JCHEXHBIX ITOTOKOB C YYETOM
HAJIOTOBOW HArpy3KH M BIMSHUS PHCKOB, BBIUMCIICHUS TOKa3aTeneld SKOHOMUYECKOTo >Pdexra u
3 PEKTUBHOCTH 32 ONpeIeNEHHBIN pacUETHBIN MEPHO.

JKoHOMHUYecKHH J3(PdeKT — 3TO pa3sHOCTb MEXKIY pe3ysbTaramMu OW3HEC-IIaHa |
NPOU3BEICHHBIMU ISl X MOTYUYCHHUS 3aTpaTaMH, sIBJISIETCSl aDCOMIOTHBIM MOKA3aTeNeM, U3MEpsSeMbIM B
JICHEeXKHBIX equHuIax. Hanpumep, mokasaTenb YMCTOro 10X0Aa, YUCTOW NPUOBLIN U T. JI. U3MEpsETCS B
JICHEKHBIX €JMHUIIAX — ThIC. PYO.

JxoHoMHYeckasi 3(PPeKTHBHOCTL — dalle BCEro 3TO OTHOIICHHE pe3yJIbTaTOB OM3HEC-
IUIaHa K MPOU3BENICHHBIM JUIsl UX TOJIyYEHHs 3aTpaTaMu, sIBJISETCSI OTHOCHTEIbHBIM IOKa3aTeleM,
u3MepsieMbIM B npoueHTax (Hanpumep, 10 %) mnm nonsx eqununs! (Hanpumep, 0,1). Hampumep,
NoKa3aresb HHAEKCAa NPUOBUIBHOCTH, PEHTA0eIbHOCTH NMPOJAX U T. 1.

Pa3nuuarot ycrnoBHO HyJEBOM, MOJOKUTENBHBIN U OTpULIATENBHBIN () (eKT ¢ 3PPEKTHUBHOCTHIO B
3aBCUMOCTH OT IOJY4E€HHBIX Pe3yJIbTaTOB pacueTa B ((MHAHCOBOM IUIaHe OM3Heca.

[Tomyyaemble pe3ynbTaThl B (PMHAHCOBOM IUIaHE MO3BOJSIIOT CPOPMYIHPOBATH OTBET Ha
CIEIYIOUIMA BONpOC: CJleIyeT JM peaJu30BbIBaTh OW3HEC-IJIAaH B PEabHOM PHIHOYHOM
IIPOCTPaHCTBE MM HeT? Jlyig oTBeTa Ha 3TOT TIJIaBHBIM BONPOC MHBECTOPHl OPHUEHTHUPYIOTCS Ha
3HAYEHUs IMoKa3aTenel sKoHoMHYeckoro 3¢¢exra U 3PGEKTUBHOCTH, €CIM 3TU IOKa3aTelu
MOJITBEPKJIAI0T BHITOAHOCTh OM3HEC-TIJIaHa, TO B HETO BKJIAJBIBAIOT CPEJCTBA, B IPOTUBHOM CIIy4yae
HeT. B HeKOTOpBIX Cilyyasix HHBECTOPAaMU JIOIYCKaeTCsl YaCTUYHOE (PMHAHCHUpOBaHKUE OU3HEC-TIIaHa
B BUJIE TE€X €r0 YacTeil, KOTOpbIE UM MOKAa3aJIMCh SKOHOMHUECKH ITPUBIIEKATEIbHBIMU.
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Hackonbko  OyayT  NpuBJIEKaTeldbHbl — IIOKa3aTeNd  SKOHOMHYECKoro sddexra u
3¢ (EeKTUBHOCTH, HEMAJIO 3aBUCUT U OT KayecTBa NMpopaboTKHU (PUHAHCOBOTO IJIaHa.

I'maBa 9 coctouT M3 TpEX maparpadoB: HaJIOroBble 00s3aTenbCTBa OM3Heca (9.1); AMHamMuKa
JIBIDKCHUSI JICHE)KHBIX TIOTOKOB Om3Hec-Tutana (9.2); oleHKa »KOHOMHUYECKOTO »J(ddekra u
s dexktuBHOCTH OM3Hec-tutana (9.3). [aparpad 9.3 cocrout u3 3 mynkros (9.3.1-9.3.3).

B ynpoménnoit moxmenu (9.3.1) orcyTrcTByer MeXaHM3M JHCKOHTHPOBAHMA, a BCE
JIEHEXKHBIE MIOTOKH MPEACTABIISAIOTCS B HOMUHAIBHOM BH/IE.

Tpamummonnas monens (9.3.2) 6a3upyercs HA AUCKOHTHPOBAHMU HOMHHAIBHBIX JCHEKHBIX
MOTOKOB OM3HEC-IUIaHa [T UX MIEPEBO/Ia B peallbHbINA BUJL.

B anprepnatuBHO Mozaenu (9.3.3) mpemaraeTcsi aBTOPCKUM MOAX0A (QOpPMHUpPOBaHUS
JEHEKHBIX TOTOKOB B HOMMHAJILHOM U PEAJIbHOM (AMCKOHTHPOBAHHOM) BHJIE.

Bo Bcex Tpéx myHKTax ydTeHa OIleHKa pUCKOB Om3Hec-1uiaHa. OT nmpocToit Metoauku B 9.3.1
K clokHOU B 9.3.2 u 9.3.3. JlonyiieHo nogmopenue nekomopuvix mamepuanog (tadbmui, Gopmy,
MOSICHEHUH W T. 1I.) — 2MO_COCAAHO CHEUUAIbHO, 01 _Y00OCHEA BOCTIPUATUS HW3JI0KCHHOTO
MaTepHaa 1ojib3oBaTesieM paboueit TeTpaIu.

B 3aBUCHMMOCTM OT CTPYKTyphl M cojaepXaHMs pa3pabaTbiBaeMOro Ou3HEC-IJIaHa
MOJIB30BaTEIeM BBIOMpAETCs OJHA, JBE MM IpU HEOOXOAMMOCTH BCE TPU MOJEIH OLEHKH
sKOHOMHUYecKoro 3ddexra u 3¢ hexkTuBHOCTH OU3HEC-TIIaHa B maparpade 9.3.

VYka3anssle B [11aBe 9 nelicTBUS pEKOMEHAYETCS BBINOIHATH IPU MOMOILIM IporpaMmel MS
Excel. Takum 00pa3oM CHUKAETCS BEpPOSTHOCTh MOSIBICHHUSA OMIMOOK B BBIYMCIEHUSAX. B Tom
cilydae, eciM OIMOKN 0OHapYKUBAIOTCS, TO OHU MCIIPABIISIOTCS, @ U3BMEHEHUS ITPOUCXOJIAT BO BCEX
BBEJIEHHBIX YHUCJICHHBIX TAHHBIX HPU YC108UU, YN0 OHU CEA3AHDI.

9.1. HasoroBsble 00si3aTesibcTBAa OU3HEcCA

Ilpumep peanuszauuu_gvluucieHull _Hano206blx _oosazamenvcme oan_¢ Ilpunocenuu I1.
Hacmoamenvho pekomenoyemca 03HaKomMumyca ¢ Hum!

HasoroBesle (0101:KeTHbIE) 00s13aTeILCTBA — OTO  IOPUAWYECKOE  00SI3aTEIIbCTBO
HaJIOTOIUIaTENbIINKA YIUIATUTh COOTBETCTBYIOUIYIO CYMMY CpEACTB (HaJIOr Wi cOop) B OIOJKET
COOTBETCTBYIOIIIETO YPOBHS B MOPSAKE U B CPOKH, ONIPEIEIEHHBIE HAJIOTOBBIM 3aKOHOIATEIbCTBOM.
HanoroBble opransl B 3TOM ciy4ae BIpaBe TpeOOBaTh OT HAJOTOIJIATENIbIIMKA UCTIOJHEHHS 3TOTO
oOsi3aTenbeTBa. I BBINOJHEHUS HAJIOrOBOTO 00S3aTENIbCTBA HAIOTOIUIATENBINUK JIOJDKEH
MIPABUJIBHO U CBOEBPEMEHHO MPOXOAUTH BCE CTaJAMU HAJIOTOBOI'O IIPOU3BOICTBA.

JUIs  UCHONHEHUs HAJOTOBBIX OO0S3aTENBCTB  YUYPEAMUTENEM HOBOTO JIEHCTBYIOIIETO
MpeANpUATHs WiIu (Quinana Jis pa3BUTHS CYIIECTBYIOIIETO OW3HECa BBHIOMPACTCS HAJIOTOBBIN
pexxuMm. Eciam pesynbraTroM OM3HEC-IUIAHHUPOBAHHUS SBISETCS NMPOAYKT Ha 0a3e CYIIECTBYIOIIETO
MNPEINPUITHS, TO OOBIYHO NMPUHUMAETCS TOT HAJIOTOBBIM PEXUM, KOTOPBIA yXe NeiCTByeT Ui
ATOrO MPEAIPUSTHS, & B HEKOTOPBIX CIy4yasX OH MEpEeCMaTPUBAETCS IO KPUTEPUIO BBITOJHOCTH.

[Tpu BEIOOpE HATIOTOBOTO PEXXUMa OOBIYHO PYKOBOACTBYIOTCS:

1) nanoroBeiM koaekcoM Poccuiickoit @enepanuu (HK P®) u np. HOpMaTUBHO-TIPAaBOBBIMH
aktamu PO tuna ®@enepanbubiii 3akoH PO (O3 POD);

2) KpUTEpHUEM BBITOJHOCTH — T. €. TeM PEXKHUMOM, IPU KOTOPOM MOKHO MHUHMMH3UPOBATH
TUTATEXKH 110 HAJIOTOBBIM 00513aTeIbCTBAM;

3) npuHATON OpraHU3aIlMOHHO-TIPABOBOM (OPMOI U BUIOM AEATEIbHOCTH (M. maparpad 6.1);

4) KOTMYECTBOM TIepcoHaja B mrare (cM. maparpad 6.4);

5) pazmepoMm J10X0J10B U MpuoObLIeH (cM. Tabnuia 9.4, ctonben 3 u 6);

6) reorpadueii pa3menieHus pe3ysibTata OM3HEC-TUIAHUPOBAHMS, B TOM YHCIIC W KaHAJOB
cobITa (cM. maparpad 4.2 u 5.4.2);

7) 0COOBIMU YCIOBHUSIMHM, KOTOpBIE MO3BOJIAIOT CHU3UTHh WJIM IOJIHOCTbIO COKpPaTHUTh Ha
ONpEAEIEHHBIM NEPHO]] BPEMEHHU HAJOIOBYIO Harpy3Ky B BHJIE: HAJOIOBBIX KaHHWKYJI; JbIOTHBIX
HAJIOTOBBIX YCJIOBUH [UIsl TEPPUTOPUU OMNEPEKAIOUIET0 COLMAIbHO-IKOHOMUYECKOTO Pa3BUTH
(TOCDP); nbproTHBIX YCIOBHHA HAJIOTOOOJOKEHHUS ONPEAEIEHHBIX BHJIOB JEATEIBHOCTH 10
knaccudukaropy OKBI]I 2 Ha Tepputopun PD (cMm. maparpad 6.1).
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OOmiass xapakTEepUCTHKA HAJOTOBBIX pEXHMOB Ha Tepputopun PO mnpencraBieHa B
Ipunoxennu H. Ecim nns pesynprara OusHec-IUIaHWpOBaHUs B maparpade 6.1 BbiOpaHa
OpraHu3alMOHHO-TIpaBoBast (popma:

1) UII, To mpuHMMaeTcsa HaJOrOBbIM pexkuM, npeacTaBieHHbl B Tabnunax H.1, H.2, H.3 unu
H.6 (pexomennyercs BoiopaTs H.1 nim H.2 npu co0/1oneHnn yKa3aHHBIX B HUX TpeOOBaHMii);

2) 000, umu AO, wiu 1p. IOPUIUYECKHE JUIA, TO BBIOMPAETCS HAJIOTOBBIA PEKUM,
ykazanHbli B Tabnmunax H.4, H.5 wimu H.7 (pexomenayercsi Bbiopars H.4 maum H.5 npum
c00JII0ICHMH YKA3aHHBIX B HUX TPEOOBAHMI).

Heckonbko ocobeHHOCTEH MPpH BEIOOPE HAIOTOBOTO peXXUMa!

1) ecn nmpuanmaetcst pekomeraanus H. 1, wim H.2, unmun H.4, wom H.5, To UII u ropuanyueckue
JMLIA 0CBOOOKAAKOTCS OT YIUIAThI Hasora Ha jo0asieHHyto croumocts (H/IC) u3 Tabmunp: H.8;

2) ecnu mpuauMaetcs pekomenaaius H.6 wiu H.7, To Il u ropuandeckue muma J0JKHbI
yniaauusate HJC u3 tabmums H.8.

Takke I0NMOJHUTENBHO K BBIODAHHOMY HAJIOrOBOMY pPEXHMMY MOTYT YUUTHIBAThCS B
00513aTEIbHOM MOPSI/IKE CIIEAYIONINE HATOTU U COOPBI:

1) ecnu xakue-11M00 MPOAYKTHI OM3HEC-TIJIaHA OTHOCSTCS K KATErOPUH MOJAKIIU3HBIX TOBAPOB
(ycryr) (cm. tabmuma H.8 ankoronmbHas, TabayHass W Ap. mpoAykuus (yciyru)), TO Ha HUX B
o0s3aTenpHOM TOpsiAKe Hauucisgercs u BblmiayuBaercss B OHC (DenepanibHyi0 HaJOrOBYIO
ciy>x0y) HaJOT Ha aKIu3.

2) ecnu Ha Oamance (mpuoOpeTEHHBIE B COOCTBEHHOCTH) MPEANPHUITHS B OWU3HEC-TUIaHE
MpeycCMaTpUBAIOTC OOBEKTHl HEABIKUMOCTH (cM. maparpad 4.2 u 5.4.2), To Ha HUX B
00s13aTeIFHOM TOPsAKe HAaducisieTcss U BimiaunBaeTcs B @HC (pernoHanpHOE OTICICHHUE) HAJIOT
Ha UMy1IecTBO (cM. Tabnuna H.8);

3) ecnu B Ou3HEC-IUIAaHE TNPEIyCMAaTPUBAECTCS IOKYNKa TPAHCHOPTHBIX CPEJICTB
(aBTromMOOUIeH, aBTOOyCOB M T. 1.), TO Ha HHUX TpeOyercs ymiauuBath B mnonbsly DHC
(pernoHaIbHOE OT/IENICHNE) TPAHCTIOPTHBIA HAJOT (cM. Tabmuia H.8).

pyrue Hanoru (Ha 100bIYy MOJIE3HBIX HCKOMIAEMbIX, BOJIHBIN, HA JJOMOJHUTEIBHBIHN JT0X0]T OT
JO0OBIUN YTIIEBOJOPOIHOTO ChIPhsl, HA UTOPHBIN OM3HEC, 3eMeIbHBIA HaJIOT, TOPrOBbIil cOOp, COOPHI
3a TMOJIb30BaHUE OOBEKTAMM >KHBOTHOTO MHUpPA M BOJHBIX OMOJIOTMYECKHX PECYPCOB, PETYJISIpHBIC
IUTATeXH 3a TOJb30BaHUE Henpamu) K3 Tabmuubl H.8 yuuThiBatoTcs B Ou3HEcC-IUIaHE MIpH
COOJIIOJICHUH YCIOBUM M Hanmuuusi 0a3bl (00BbEKTa) HaJIorooOIoKeHUs Ha OajaHce MpenrpusTus.
Otu ycnoBus npezacrasieHsl B Tabnuue H.8.

AKTyaJIbHy10 MH(poOpManmusi 10 MOBOJXY YKa3aHHBIX Ce€MHM IIYHKTOB PYKOBOACTBAa JUId
aHaJIM3a ¥ BbIOOpA HAJIOTOBOTO PEKMMA U XapaKTEPUCTUK HAJIOTOBBIX PEKUMOB IS ITAHUPOBAHUS
Ou3Heca MOKHO HalTH Ha:

a) opunmanibHOM caiite DeaepanbHoi Hamorooi ciyx0b1 (PHC) — www.nalog.ru;

06) mpaBoBoii cucreme Koucynerantllmoc (http://www.consultant.ru) wmm  Tapadt
(http://www.garant.ru);

B) caiiTe MuHuCTEpCTBAa SKOHOMUYECKOTO pa3Butust PO — www.economy.gov.ru;

r) caiite Munucrepctsa puranco PO — www.minfin.ru/ru/statistics/;

) caiite MuHHCTepcTBa (PUHAHCOB Pa3HBIX PErHOHOB PD;

Ilpumeuanue 1. Jlns mopaBmisiomero OOJBIIMHCTBA OW3HEC-TUTAHOB — BBIOMpAETCS
ynpouménHas cucrema Hajaorooouao:xkenuss — YCH (cm. [Ipunoxenne H, Tabmunst H.1, H.2 u H.4,
H.5).

Ilpumeuanue 2. IlarenTHas cucTeMa HaJIOTOOOJI0KEHHUS TPUMEHSIETCS TOIBKO Il KaTeropuit
ousHeca, ykazanabix B HK PO ct. 346.43, Ha ycnoBusx, ykazanaeix B Tabnune H.3, na 6aze HK PO
I'maBa 26.5. Kak npaBuiio, 3To Maibiii OuszHec B ¢popme UII ¢ HeOGoNbIIMM AOX0AOM. DTOT PEXKUM
caMbIil yJTIOOHBIA W BBITOJIHBIN 1711 BeneHus OusHeca, HO He Bce UII momxomst mox tpeGyembie
KaTE€ropuH U yCIIOBUS 3TOTO PEKUMA.

Ipumeuanue 3. O0mas xapaKTepUCTUKA PEKUMOB HAJIOTOOOJIOKEHUSI U CTPAXOBBIX B3HOCOB
B PO (cm. [punoxxenue H) naércs ucxons u3 NeHCTBYIOIIUX HOPMAMUGHO-NPABOBLIX aKkmog PdD
Ha 2021 200. B Oynymux romax (2022, 2023 wu 1. n.) TpeOOBaHUS K HAJIOTOOOJOXCHHUIO H
CTPaxOBBIM B3HOCAM MOTYT HU3MEHSATHCS, HAIpUMEp, B YacTU ONpEAETICHUsS HaJOroBoil 0asbl,
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pa3Mepa CTaBKH, IPYTUX OCOOEHHOCTEH, BIUIOTh A0 YACTMYHOW WU TOJHOW OTMeHbI. [losTomy
moJib30BatTeieM pabodeld TeTpajd JOIMOJHUTEIBHO IMOATBEPKIAOTCS WM aKTyaTH3UPYIOTCS
nanHble B [Ipunoskennn H mpu moMoImu yka3aHHBIX UCTOYHHKOB — a) — €).

JelicTBHS 110 BLIOOPY HAJIOTOBOI'0 PeKUMA H ONTMCAHUIO HAJIOTOBBIX 005132TE/ILCTB

B OM3Hec-IJIaHe

B _nepesyio_ouepeov _nnanupyemcs _OUHAMUKA _OBUNCCHUSA _OCHEHCHbIX NOMOKO08_Ou3Hec-
naana 013 hopmuposanusn Hano2060u dazvl (cm. napazpag 9.2).

1. Joxoasl (M) n3 Tabmumer 9.4, ctonber 3. OTo HaymoroBas 6a3a mis pesxkumoB H.1, H.3 u
H.4, a raxxxe g HJIC.

2. Yucreie aoxoanl (Y1) (moxoabl MuHyc pacxoabl) u3 Tabmuibl 9.4, crombery 6. OTo
Hanorosas 6a3a ans pexxumon H.2, H.5, H.6 u H.7.

Bo BTOpYy10 0uepeab nsyuaercs uHpopmanus usz naparpada 9.1 u Ipunoxenus H. Ocoboe
BHUMaHUE YJENSIeTCsS TOMY, YTO B HEKOTOPBIX CIy4asX HaJOroBbIe 00s3aTelbCTBA OM3HECA MOTYT
COKpAIAThCS WM JIa)Ke BOBCE MCKIIIOYATHCSA 3a CUET TOCYAAPCTBEHHBIX CYOCHIWMN, JTOTAIIHMH,
CHEIHMABHBIX MPOTPaMM Ha Pa3HBIX YPOBHSAX TOCYIAPCTBEHHOTO YIPABIECHUS. DTO HA3BIBACTCS
0COOBIMH YCITIOBUSIMH B HAJIOT0000KeHUH. OO0 3THX YCIOBUSX MOXXHO y3HATh M3 YKa3aHHBIX B
Havane maparpada 9.1 UCTOYHMKOB PYKOBOACTBA M akTyanusanuud uHpopmamuu. Ecnm Takue
YCIIOBUSL €CTh JUIs pa3padaThIiBaeMOro OW3HEC-IIaHA, TO OHHW YYHUTHIBAIOTCS TIPHU BBITIOJTHECHUH
3aganuii maparpada 9.1. To dce camoe npumensemca u_K_6HeDI00HCEMHBIM 00A3AMEILCHEAM
ousneca (cm. maoauua 9.3).

B Tperbio ouepenb oOpariaeTcs BHUMaHHE HAa OCHOBHBIC 02pPAHUYEHUsi TO HAJIOTOBHIM
peKHMaM:

1) YCH — B tabaumax H.1, H.2 u H.4, H.5: mo konnuecTBy pabotHukoB (ae 6onee 130 uem.,
cm. maodauuya 6.5); mo noxonaam 3a roj (He 6osee 200 mutH py6. B roa, cm. madauua 9.4. cmonodey
3);

2) mareHTHBIN — B Tabmuiie H.3: mo komnyecTBy paboTHUKOB (He Oonee 15 ven., cu. madauua
6.5); mo noxonam 3a roj (He 6omnee 60 miH py0. B roa, cu. madauua 9.4. cmondey 3); no BUAAM
JeSITeIbHOCTH (OBITOBBIE YCITYTH, IEPEBO3KH, POSHUYHAS TOPTOBJIS, OOILENUT U Ip.).

Ilpu 3mom namenmmuwlii pexcum Hauboiee 6bi200eH U y00OeH 014 Mano20 duzneca.

Ecnu ykasannvie ocpanuuenuss 6 6usnec-niane He _npeoodoJieHsl, TO B YeTBEPTYIO ovepelb
BbIOMpaeTcs HajoroBelid pexkum u3 H.1, H.2 u H.3 win u3 H.4 u H.5 B 3aBUCMMOCTH OT BEIOpaHHOI
OpraHU3aIMOHHO-TIPaBOBOM (OPMEBI pe3ysibTaTta Ou3Hec-iana (cM. maparpad 6.1).

Ilo xpurtepuio BbirogHoctTu s H.1-H.5 BbiOupaercst HajIOroOBBI PEXUM CIEAYIOIIUM
obpazom:

1) B Tabauie 9.4, cronben 3 — moxoanl (/1), ctpoka utoro ymHoskaercst Ha ctaBky 6 % (0,06):

Brerancaenune mrsg H.1, nwoun H.3, mom H.4:

YCH =T x0,06={

2) B Tabnute 9.4, cronber 6 — yneThit 1oxoa (Y1), ctpoka HTOTO YMHOKAETCs HA CTaBKy 15
% (0,15):

Brruncnenue mig H.2 wom H.5:

YCH =YJT x0,15={,

BriOupaercst TOT pexum, I7ie CyMMma MoJIy4yaeTcst MeHbIIe.

Ecnu ykasanmvie oepanuyeHus 6 OusHec-niane HPeodoeHbl, TO B 4YeTBEPTYIO ouepelb
BbIOMpaeTcst oOuwmii HanoroBeld pexum H.6 winm H.7 mmroc Hamor Ha 100aBICHHYIO CTOMMOCTD
(HAC) (cm. Tabnuua H.8).

B nATy1I0 04epean onuchIBaeTCs 001ast XapaKTEPUCTUKA BBIOPAHHOTO HAJIOTOBOTO PEXKUMa.

HanmeHnoBanue pexxnma

Hastorosas 6asa

Hanorosas craBka

HCpI/IOIII/I‘-IHOCTB OTYETHOCTU U YILIAThI HAJIOT'OB
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OcHOBHBIE OTPaHUYEHUS

Pernonanbabie 0COOEHHOCTH

Jpyrue npu3Haku pexuma

B miectyio ouepenb Bce HANOTrOBbIE IMIIATEXHU B OOKEeTHBIM Qonny PD pexomenmyercs
oopMIITh B BHJIE TaOIHIIBI 9. 1.

B cToa6ue 1 yka3pIBatOTCs IeproOIbl HAYNCIECHUH B BUE KBApTAJIOB TaK XKe, KaKk 3TO CAENaHO
B Tabnume 9.4 (cM. aaropuT™ 3amojiHeHHss Tadaunbl 9.4). KonmuecTBO 3amoHIEMBIX CTPOK
Takoe ke, kak U B Tabnuue 9.4, ¢ y4éToM NPUHATHIX TPAHULAMHU BBIYMCICHHH (CM. Hayalo
naparpaga 9.2). Ilpu STOM HyNeBOW, a BO3MOXHO, W TepBble 2 — 3 mepuoaa (KBapTaja)
UCKJTIOYAIOTCSl — 3TO CBSI3aHO C WHBECTUIIMOHHON (a3oil (cMm. Tabmuua 7.6), Korma He HayaTa
KOMMeEpIHaIN3alus pe3ysbrara OusHec-iana. JoXOoabl M YHCThIE JOXOJbl HAYMHAIOTCS TOT/IA,
KOrJa MpeanpusITHe HAYWHAeT CBOIO XO3AWCTBEHHYIO AESITENbHOCTh Ha PBIHKE C HYJS, WU
OTKPBIBAET CBOM (prTHall, M / WIIM HAYMHAET MPOJIaBaTh MPOIYKT.

B cToa0ue 2 nponuckiBaeTcst Hamorosas 60asza (cM. MyHKT 1, 2 U3 nepBooYepETHOTO
nevictust) — 9to A, wnm Y, teiC. pYO.

B crosbue 3 ompemensroTcs OT4MCIEHHS B OmKeTHbIH (Qoux PO (OBD,) uepes
NpOM3BEICHNE HAIOroBoi 6aser (cronden 2 — A, wim Y, teic. py6.) Ha craBky (6; 15; 13; 20 %),
COTJIACHO JIaHHBIM BBIOPAHHOTO peXUMa:

a) s H.1, wm H.3, win H4 — OB®, no YCH, = /I, % 0,06, rue t — 510 mepros BEIMUCIICHUIA,
kBaprai; YCH, — kBapranbHble oT4ucieHust B OromkeTHbI GoHg PD 1o ynpoméHHON cucTeme
HAJIOr000JI0KEHUS, THIC. pyO.;

0) wisg H.2 wim H.5 — OB®, no YCH,=4/[, % 0,15;

B) mis H.6 — Ob®, no OPH =Y/ x0,13, rne OPH, — kpapraibHble OTYMCIECHHS B
OromxeTHBIH (hoHI PD 10 00111eMy pekrMy HaJI0r000I0KEHUs, ThIC. py0.;

r) s H.7 — Ob®, no OPH,=4/,%0,20.

Tabauya 9.1. Jfunamura 08udiceHUss OEHENCHBIX CPeOCmE 8 NOAb3Y NO2AULeHUSL HATI0208bIX
obs13amenvems 8 010xcemuulil pond PD

[Tepuon Hamnorosast 6a3a ( | OrtuucieHus B Hamorosast 6a3a Otuucnenus B
HAYHCIICHHIA t, A.uma 97, OFOKETHBIN wst HIAC (4)), OrOKETHBIN
KBapTas THIC. PYO. ¢oun (OBD,), THIC. PYO. donn (OBD,) o
TBIC. PyO. HJIC,, Thic. pyo.
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Hroro:

Cronbupl 4, 5 3aMoNHAIOTCS B TOM cliydae, eclid ObLT MPUHAT HaJoroBbld pexkuM H.6 win
H.7. Torma HAC,=/1 xCH, rne H/IC, — kBaprajbHble OTYHMCIECHHsS Hajora Ha J00aBJIEHHYIO
cTouMoCTh B Oto/pkeTHBIN Poug PD, Teic. py0.; CH — craBka Hasora, B 0co0bix ciydasx 0 % wim
10 %, B octanbHbIx 20 %. Xapaxtepuctuka no HJIC naércs B tabmune H.8. [lnsa Bcex apyrux
peXUMOB 3TO AelicTBUe He TpeOyercs. B 3aBeprienue Tabmuipl 9.1 cyMMUpYIOTCS JaHHBIE IO
cTosn01am 2—5 ¥ 3aMuChIBalOTCS B CTPOKY UTOTO.

B ceabMylo ouepenb omnuchiBaroTCs oOs3atenbcTBa Om3Heca mo HJIDJI (Hamor HA AOXOIBI
dbusnveckux iy, cM. Tabnuna H.8) ams Bcex HaIOroBwIX peskUMOB. [1Jis 3TOro 3amoiHsIeTcs: Tabnuia
9.2. Nannsie as cToa0uoB 1, 2, 3, 4 nepenuckiBatoTcst U3 TabauIs! 6.5, cronois 1, 2, 3, 4.

B cToa0en 5 3anuceiBatoTcs JaHHBIE U3 TaOIUIBI 6.5, cTonberr 9.

Hanee mpomsBogsaTcs BeuuciaeHus HJDJI mo kaxaold MITaTHOM €IWHWLE MNpPU MOMOLIU
YMHOKCHHUSI HalOroBoi ©0asel  (crombery 5) wa craBky HJADI - 13 %: Ob®, mo
HA®DT, = J®JI, % 0,13, rae JIDJI — namorosas 6a3a B BUIE 10X00B (U3UUECKHUX JIHII, THIC. PyO.; n
— HAMMEHOBAaHUE JIOJDKHOCTH COIJIACHO INTATHOMY pacHUCAHMIO. 3aTeM IMOJyYeHHbIE 3HAYEHUS
3aHOCSTCS B €T0J10€e 6.

B 3akmrouenue Tabmuiel 9.2 CyMMHPYIOTCS JTaHHBIE MO CTONONAaM 4—6 W 3alUCBhIBAIOTCS B
CTPOKY UTOrO 3a Mecsll. Ha ocHOBaHMM MECSYHBIX UTOTOB OMPEAEISIOTCS UTOTH 3a KBapTall U TOJ.

Tabauya 9.2. Obsz3amenvcmea OuzHeca no HAYUCIEHUIO HAL02a HA 00X00bl (PU3ULeCKUX TUY
(HIADJI) ons yniamwl 6 6100scemuulii honod PD

CtpyKkTypHOE JlomkHOCTh Kon-so | Hanorosas | Otuucienus
Mo/Ipa3/iesieHue (cenuanbHOCTbD, enuHn | 0asa B BHIE B

HAaUMEHOBaHUE Ko | mpodeccus), pasps, Kiacc 11 JIOXO0JI0B OrOIKETHBIN

I (xareropus) ¢usnueckux | poug (OBD,)

KBaTU(pUKAIIT man (ADJL), | wo HADIT ,
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TBIC. PYO. TBIC. PYO.

1 2 3 4 5 6

HToro 3a mecsan:

Hroro 3a kBapras:

Hroro 3a rox:

Ipumeuanue 4. Otuucnenns no HADJI nenarorcs 3a CY4ET COBOKYIMHBIX JOXOJOB IITATHBIX
COTPYJIHUKOB, TIOSTOMY B OOIIeH TUHAMHUKE JABMKCHHUS JCHEKHBIX MOTOKOB OM3HEC-TIJIaHA OHU He
YUUMbIEAIOMCA.

B BocbMYyI10 ouepeab BKIIOUAIOTCS B (PMHAHCOBBIN TUIaH BCE OCTAJIbHBIC HAJIOTH U COOpHI,
COOTBETCTBYIOIINE CTPYKTYPE U COJAEPKAHUIO pa3padaThiBa€MOro OU3HeC-IIIaHa.

JLJ1st BBITIOTHEHUS 3TOTO JIEHCTBUS MPOU3BOAUTCS O03HAKOMJIEHHE ¢ HAJOoramMu u coopamu
(cm. Ilpunoxenne H, tabmuua H.8), nefcTByromMMHM Ha pa3HBIX YPOBHSIX TOCYAapCTBEHHOTO
ynpapneHus: PO. 3aTem BoIOUPAKOTCS Te HAJIOTH U COOPBI, KOTOPHIE YYUTHIBAIOTCA Uit OM3HECa B
obs13aTepHOM opsiake. Hampumep, 1i1st G0JIBITHHCTBA OM3HEC-TINIAHOB — 9TO MOTYT OBITH:

a) aKIM3bl HA AIKOTOJIBHYI0, TA0AUHYIO U JIP. POIYKITHIO;

0) HaJor Ha UMYIIECTBO OPTaHU3AIU;

B) TPAHCIIOPTHBIN HAJIOT;

T) Ip. HAJIOTH U COOPBI IPU HAJTMYUU COOTBETCTBYIOIIUX 00s513aTENbCTB OU3HECa.

st HEKOTOpBIX pa3pabaThiBaeMbIX OW3HEC-TJIAHOB MOXET M He OBITh 0053aTebCTB,
CBA3aHHBIX C JpYrMMH HajoramMu u cOopamu. Torga peilcTBMe B BOCBMYIO OYEpeIb He
peanusyercs.

Opnako ecnu Takue o0s3aTenbcTBa B OM3HEC-TUIAaHE OOHApYXHUBAIOTCSA, TO 3allONHSETCA U
MIPUKPETUIeTCs] K pabodel TeTpaau AOMOTHUTENbHAS Tabmuia 1o Tumy Tadbmuiel 9.1. Takux Tabmuil
OyZIeT CTOJIbKO, CKOJIKO JOTIOJIHUTEIbHBIX HAJIOTOB U cO0poB. [Ipu 3TOM oOpaiiaeTcs BHUMaHUE Ha
TO, YTO HEKOTOpbIE HAJOTH M COOPBI IUIATATCS OJUH pa3 B ToJl, a HEKOTOPBIE pa3 B MECSI] WIH
kBapTan. Hampumep, Tam, rae miatéx pa3 B roa (Hajlor Ha MMYILIECTBO OpraHHM3aluii), TO ATOT
TUTATEX JICTTUTCS HA YEThIPE U MPENICTABIISAETCS MOKBAPTAIBHO. Tak WM MHAYE ITU JIOTIOTHUTEILHBIC
HAJIOTH MPEICTABIISIOTCS MTOKBAPTAILHO IS YI00CTBa MX yuéTa B Tabnwmie 9.4, cronoder 7.

Jlannvie, nonyuennvie 6 mabdauye 9.1, ¢ mom wuucie u OanHvle nO Opyum
00NOIHUMEIbHBIM HA102aM u coopam, kpome HDJI, yuumewiearomca ¢ maoauye 9.4, cmonoey
7.

BHeO1oskeTHBIE 00513aTEJILCTBA — ITO IOPUINYECKOE 00S3aTEIHCTBO HAJIOTOIIIATEIBIIAKA
VIUIaTUTh COOTBETCTBYIOIYI0 CYMMY CPEICTB (CTpaxoBbIe B3HOCHI) BO BHEOIOKETHBIC (HOHBI
(OMC — ®onn menunuuackoro crpaxoBanus, PCC — @oun conuanbHOro cTpaxoBanus U OIIC —
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@DOHJ TEHCHOHHOTO CTPaxOBaHUs) B TMOPSJAKE W B CPOKH, OMNpPEIEIEHHBIE HAJIOTOBBIM
3akoHos1aTeTbcTBOM. DMC, ®CC u OIIC BnpaBe TpebOBATh OT HAIOTOIIATEIBIIIMKA UCTIOTHEHUS
Toro o0s3aTenscTBa. J[Is1 BBIMONHEHUS BHEOIOKETHOTO 00s3aTENIbCTBA HAIOTOIUIATEIBIIUK
JIOJKCH MPABUIIBHO M CBOEBPEMEHHO MTPOXOIUTH BCE CTAMH CTPAXOBOTO IMPOU3BOJICTBA.

O6mas nadopmans Mo BHEOIOHPKETHBIM 00s3aTenbeTBaM naHa B [Ipunoxkennn H, TaGmuist
H9 u H.10. JIns ymoOcTtBa mpencraBieHHs BHEOIOKETHBIX OO0S3aTEIbCTB B OH3HEC-TIaHE
ucnoiap3yercs Tadauua 9.3.

JlelicTBHS 110 ONUCAHUIO BHEOK/ZKETHBIX 00513aTEJILCTB B OU3HeC-TIaHe, Tabauna 9.3

Hannsie ans croaduos 1, 2, 3, 4, 5 Gepyrcs u3 tabmumer 9.2, cronousr 1, 2, 3, 4, 5.
Hanorosas 0a3a B cronOue 5 orpannuuBaetcst TpedoBanusaMu (cMm. Tadnuusl H.9 u H.10), Ha 310
oOpaimaercsi BHUMaHHE.

B croabuax 6, 7, 8 ompenensroTcs OTYHMCICHUS BO BHEOOKETHBIM (GoHm PD uepes
YMHOKEHHE HAIOroBo# 6a3sl (crosbern 2 — ADJT , teic. py0.) Ha craBky (5,1; 2,9; 22; 30 %):

a) cronber 6 — PMC = JIDJI, % 0,051, rae n — 5T0 HAUMEHOBAHUE AOJDKHOCTH, CTONOEL 3;
A®JI, — nanorosast 6a3a B BUIE 10X0A0B (PU3MIECKUX JIUI] IO JOJDKHOCTH — N, ThIC. PYO.;

0) cronben 7 — PCC = JDJI, % 0,031,

B) cronben 8 — PIIC, = IDJI x 0,22,

[Monubrit pasmep crpaxossix otancienuii (CTO,) B cronbue 9 onpeensercs:

a) CTO,= IdJI, % 0,302;

6) i CTO,=PMC,+PCC +PIIC,,

B 3aBepmienne Tabmuipl 9.3 CyMMHUPYIOTCS JaHHBIE MO cToiOmaM 4-9 M 3amuchIBAIOTCS B
CTPOKY UTOTO 3a Mecsall. Ha 0OCHOBaHWM MECSTYHBIX UTOTOB OTPEICIISFOTCS UTOTH 32 KBapTall M TOJ.

Jlannvie, nonyuennsvie ¢ maoauuye 9.3, cmondey 9, yuumvigaomca ¢ maoauye 9.4,
cmonoeu 8.
Buvieoowr:
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Tabauya 9.3. Obs3amenvcmea OuzHeca N0 HAYUCIEHUIO CIMPAX08bIX 83HOCO8 OJisL YIAAmMbl 80 8HebO0dcemuvle honovl PD

CtpykTypHOE JlomKHOCTh Kon-Bo | Hamorosas 6a3a | Oruncnenusi B | Otuucnenus B | OTuncieHus B ITomubri
MoJIpa3/ieJICHUE (cenumanbHOCTBD, IITATHBIX | B BHJIE JIOXOJI0B ®dMC,, dCC,, @IIC,, pazmep
HAaUMCHOBAHUEC KOJ, HpO(I)ecch), CANHMUIL] (bnanecm/lx JINIY TBIC. py6. TBIC. py6. TBIC. py6. CTpaxoBbIX
paspsan, Kiacc (ADJT)), oruuci. (CTO,
(xaTeropus) THIC. pyO0. i
KBaTH(pUKALTII TEIC. PYO.
1 2 3 4 5 6 7 8 9

HToro 3a mecsair:

HToro 3a kBapraj:

HNroro 3a rox:
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3 OTAIl - BIAJIETDH

IIpome:xxyTouHasi 3amuTa OU3HEC-IJIaHA

[TpomexyTouHas 3amuTa OU3HEC-IJIaHa OCYIIECTBISETCS Ha MPAKTUYECKUX 3aHATHIX MOCIIe
3aBepIleHUs] TeMbl/pa3ziena B OObIYHOM paboueM pexxume. KomaHga B TEUEHHH MSATH MHUHYT
JIOKJIaJpIBaeT 00 MOJMyYEHHBIX pe3yJibTaTax TeMbl/pa3ziena B MPUCYTCTBUU BCEH Pyl CTYAEHTOB
u npenogasatens. Jlanee aynuropus 3a1aéT BOIPOCH! KOMaHJIe. 3a/1a4a YIE€HOB KOMAH bl OTBETUTh
Ha I[IOCTABJICHHBIE BOMPOCHl M Yy4YeCTh B CBOEM OH3HEC-IJIaHE BbBICKAa3aHHbIE OOOCHOBAHHBIE
3aMe4yaHuss U pexkoMeHAauuu. Jlokiax ocymiecTBiseTcss B CBOOOJHOM (opme, Hamuuue
MYJIBbTUMEANIHOE MPE3EHTALMH 110 KEITAHUI0 KOMaH/IbI.

Pe3yabTHpyomas 3amura Ou3Hec-IJIaHa

[TpesenTtanust pe3yabTaToB OM3HEC-TIAHA TPEACTaBIseT cOOON KpaTKoe M3JI0KEHUE €ro CyTu
JUISl IPUBJICYEHUS] HTHBECTOPOB, CIIOHCOPOB U APYTHX 3aMHTEPECOBAHHBIX CTOPOH. PopMa Npe3eHTaluu
U CTWIb JOKJaJga JOJDKHBI OBITh PACCUMTAHBl HA IIMPOKUM Kpyr CIylIaTeneil ¢ HCHOJb30BaHUEM
COBPEMEHHBIX MYJIbTUMEUMHBIX TEXHOJIOTUH.

[IpuHIUNIBI TOCTPOEHNE NPe3eHTALMN OM3HeC-TIJIaHa.

1. Bpems Ha npesenTanuto npoekra 10-15 munyT.

2. Hcnonp3yeTcs «IesoBoi» CTHIIb opopMmileHHs MH(pOpMaluu Ha ciaiiiax: Oenblii (poH
YepHbI# TeKCT, TAOIHIBI U PUCYHKH.

3. Undopmarws, npencTaBieHHass HA Claiax JIO/DKHA XOPOIIO YUTATHCS U ObITh MOHSITHOM
ayauTopuu caymareseii. Pekomenayemsiii pasmep mpugros 16-28.

5. Tekcrt, TabauIBl U PUCYHKHU, MPEACTABIsSEMblEe Ha cilaiilax MOJKHBI ObITh POBHBIMHU,
CUMMETPUYHO PACIIONIOKEHHBIMU 110 BCEH IUIOIIAIM ClIaiija.

6. [lepBbIii 1 TOCTEAHUIN CNTAl]T CTAHAAPTHBIA TUTYJIbHBIM.

8. Bropoii m mnocnenyromue craiabpl OTpaXKarOT WTOTM WJIM KOHEUHBIE pE3YJbTaThl
cojiepaHusl OM3HeC-TIIaHa.

9. CioxHble W HENOHATHBIC CJOBA B TEKCTE INPE3CHTAMU M 3allUTHOM CIIOBE He
UCTIO0JIB3YIOTCS.

10. Peanu3yroTcsi NpUHLIMIIBI JOTHYHOCTH, COJEPKATETBHOCTH U CUCTEMHOCTH IIPE3CHTALIUH.

11. He pekomeHnayercs npeacTaBaATh 00JbIIMe TAa0JUIbI M PUCYHKH Ha CJaWaax, 3TO
3aTpyIHSET BOCIPUATHUE U BBI3BIBAET pa3ApaskeHue y ayAUTOpUHU ciayuareneil. B Takom ciayuae, Ha
craiiie IEMOHCTPUPYETCS YacTh (HEKOTOPhIe HanOoIee BaXKHBIC AJICMEHTHI) TAOJIUIIBI.

12. He ucnoJib3yercsi aHUMALUS HA CJIalIax.

BoicTynawmemy cieayer NPUAEPKUBATHCS [1eJ0BOI0 CTHJAS OJexkKAbl: OploKwu,
pydamka, nuIKaKk Kiaaccuka. Tak ke peKoMeHAyeTcs MCIOJIB30BATH JJIEKTPOHHYI0 YKa3Ky
JJIS TIEPEKJII0YEHHS CJIAHI0B U 00bSICHEHHS] UX COAepP:KaHUsl.

3auer
3adeT MPOBOAMTCS MO PE3YNIbTATAM BBINOJHEHUS MPAKTUYECKUX 3aJaHUM 110 TeMaM 1-4.
IK3aMeH

Jlomyck K 3K3aMeHy: pa3pa0OTaHHBIA M MPE3EHTOBAHHBIN OM3HEC-IIJIaH Ha OLEHKY HE HIXKE
«YIOBJIETBOPUTEIBHOY.

DK3aMeH MPOXOJUT B TpaJIuLUMOHHON (opme mo Omieram. B onHom Oumiere nBa Bompoca
ITpumepHBIii crincok Bonpocos npeacTasiieH B JTaHHOM ®OCe Ha ctpanune 7-8. [Ipu BeicTaBieHun
HK3aMEHALIMOHHON OLIEHKH YUMTHIBAIOTCS PE3YJIbTaThl 3alIUThl OU3HEC-TIIaHa.

TecT AJ1s1 CAMOKOHTPOJIsI (IPMMEpPHbIE BONPOCHI HNTOTOBOr0 TECTUPOBAHHUS)

1. I[IpoekT n 6u3HEC-IJIaH:

a) 9TO OJHO M TO ¥XK€;

0) OTIMYAOTCS MO CMBICITY;

B) A0NyCKaeTcs 00a BADHAHTA NOHMMAHMUS.
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2. Kakue BapuaHTBI IOIYCKAIOTCS B 001aCTH pa3pabOTKu OU3HEC-TUIaHa:
a) pa3paboTKa MPEANPUITHS «C HYIIS,

0) Ou3Hec-1IaH Ui ASUCTBYIOLIETO MPEIPUITHUS;

B) BepHbI 002 BApUAaHTA.

3. IlpennpuHUMATENH 3TO:

a) cy0beKT OM3HeCc-IVIAHUPOBAHMNS;
0) mpeaMeT OU3HEC-TUTAHNPOBAHNS,
B) 00BEKT OM3HEC-TNTAHUPOBAHUSI.

4. Pestome 370!

a) TIOJTHOE COJIepKaHKe OU3HEC-TIIaHa;

0) coKpalieHHOe coAepKaHue OU3Hec-IJIaHa;

B) TOJIBKO OOIIIME PEKBU3UTHI U BBOJHbBIC JaHHbIE OH3HEC-TUIaHA.

5. Pesynbrar OGu3HEC-IIIAHUPOBAHUS 3TO:
a) MPOAYKT WJIU YCIIyTa,;

0) BHOBB CO3/IaHHOE MPEANPUSITHE;

B) BepHbI 002 BapuaHTAa.

6. MecTto pa3menieHue pe3yiabTara OM3HEC-TIaHA MOXKET OBITh:
a) TOJIbKO (PU3HUECKUM;

0) TOTBKO BUPTYaJIbHBIM (CETh HHTEPHET);

B) BepHbI 002 BApUAaHTA.

7. st Ou3HEC-TUTAaHUPOBAHUS B OOJIBIIIECH CTETICHH Ba)XKCH:
a) aHaJIM3 OTMKANIINX KOHKYPEHTOB;

0) aHaJIU3 BCceX KOHKYPEHTOB;

B) aHAJIN3 KOHKYPEHTOB BO BCEM PETHOHE.

8. AHanu3 notpeOuTeneil BHINOIHIETCS B pa3zene:
a) puHAaHCOBBIN M1aH OU3HEca;

0) aHAJIN3 OTPAC/IM M PBIHKA;

B) aHAJIN3 MIPOJIYKTA.

9. I'maBHBII KpuTEpUil BEIOOPA MOCTABIIKUKOB ISl OM3HEC-TUIaHa!

a) HU3Kas [IeHa U JIOIyCTUMOE KayeCTBO;

0) JeraJbHOCTh, YMEPEHHAsI IICHA U JIOMYCTUMOE Ka4eCTBO;

B) JIETaJIbHOCTD, YMEPEHHAs 1leHa, J0IyCTHMOe Ka4eCTBO U XOPOILIHii HMHU/K HA PbIHKE.

10. EnniHOpa3oBble 3aTpaThl HA KOMILIEKC CPEJICTB MAPKETHHTA Mepe] 3aBEPIICHUEM pealn3aliiu
Ou3Hec-TUTaHa OTHOCHT K

a) ONepaluOHHBIM;

0) HHBECTULIMOHHBIM;

B) TEKYILLUM.

11. OpranusainoHHO-TIpaBoBas popMa pa3padaTbIBAEMOTro MPEANPHUATHS B OU3HEC-TITIaHe
ONpEJIENAETCS B:

a) MPOU3BOJICTBEHHOM pa3JIelie;

0) opraHu3alMOHHOM pa3sjeJie;

B) GUHAHCOBOM pazjere.

12. [1ns pa3paboTKu OU3HEC-TUIaHa MaJIOro NPEANPUATHS 00BIYHO BRIOUPAIOT GOpMYy:
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a) HHAUBHUAYAJBHOIO0 npeanpuanMmarebcrpa (UII);
0) obmecTBa ¢ orpaHuYeHHOM 0TBeTCTBEHHOCTHIO (O00);
B) akimoHepHoe o6mecTBo (AO).

13. [yt pa3paboTKH CUCTEMBI OIUIATHI TPY/IA CIEAYyeT OPUEHTUPOBATHCS Ha!
a) 3HaU€HUs paBHbIE MUHUMAaJILHOMY pa3mepy oruiatsl Tpyaa (MPOT);

0) 3Ha4yeHHe paBHbIe WK Ooabme yem MPOT;

B) 3HA4YE€HUs paBHbIe WK MeHblIe yeM MPOT.

14. B mTaTHOM pacnucaHue yKa3bIBaeTCs:
a) 3aTpaThl HA CHIPHE U MATEPUATIBI:

0) 3aTpaThl HA MAPKETHHT;

B) 3apa00THAs IJIATA IITATHBIX €IMHMLI.

15. [InanupoBanue paboT 6U3HEC-TIIaHA OOBIYHO OTHOCAT K Pa3Jieny:
a) IPOU3BOJICTBEHHBII;

0) pUHAHCOBBIN;

B) MHBECTHIIMOHHBbIN WM OPraHU3aLMOHHBI.

16. IInaHnpoBaHKe KaUTaIbHBIX 3aTPAT BBIIOJIHAETCS B pas3jeiie:
a) MapKeTUHTa;

0) MHBECTULMOHHBIA WJIN QUHAHCOBBIN;

B) PUCKH.

17. I'padmueckoe n300paskeHus MIaHa BBIMOJHEHHS paboT B OM3HEC-TIIIaHe JeNIaeTCs IPU OMOIIH:
a) nuarpammsl I'anrta;

0) «mayTuHOOOpa3Hash» IuarpamMmma;

B) OOBIYHAs THUCTOTpaMMa.

18. 3aeMHbIe HCTOYHUKHU (PMHAHCUPOBAHUS OM3HEC-TIJIaHa Yallle Bcero oepyTcs:
a) B 0aHke;

0) B KOOTIEpaTHBE;

B) Ha ()OHJIOBOM pBIHKE.

19. Tekyuue JOX0bI M 3aTpaThl OM3HEC-TUIaHA OOBIYHO ONPEICISIOTCS B pa3jere:
a) IPOM3BO/ICTBCHHBIN TIJIaH;

0) puHaHCOBBII NJIAH;

B) OpraHU3aIMOHHBIN TIIaH.

20. Touka 6e3yOBITOUHOCTH 3TO:

a) KOT/J1a 3aTpaThl OOJBIIIE JOXO/OB;
0) Korja 3aTpaThbl PaBHbI 10X01aM;
B) KOTJIa IOXO/bI OOJIbIIIE 3aTparT.

21. DTOT pexuM HaJI0roo0I0KEHHUS Yallle BCEro BHIOMPAOT HHAMBHUYaIbHbIE MTPEIIIPUHUMATEIH
IIPU OTKPBITUU OU3HEca:

a) OO pexuM;

0) maTeHT;

B) YIPOIUECHHBIN PesKUM.

22. ®oHA METUITUHCKOTO CTPaXOBaHUsI OTHOCUTCS K:
a) OTUHCIICHUSIM B OOJIXKET;
0) oTYHCJIeHreM BO BHEOIOIKeTHbIE (DOH/IbI;
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B) 00a BapuaHTa.

23. ®oH/ MEeHCHOHHOTO CTPAaXxOBAHUS OTHOCUTCH K:
a) OTYUCIICHUSM B OIOJIXKET;

0) oT4YHCJIeHreM BO BHEOIOIKeTHbIE (DOH/IbI;

B) 00a BapuaHTa.

24. CBenenue Beex JEHEKHBIX ITOTOKOB OM3HEC-TUIAHA BBIMOIHSIETCS B!
a) MPOU3BOJICTBEHHOM pa3JIelie;

0) puHaHCOBOM pa3zieiie;

B) OpPraHU3alIMOHHOM pa3ee.

25. IIpuOBIITLHOCTH Ha BIOXKEHHBIN pyOiIb onpeaesseTcs yepe3 MoKa3aTelb:
a) YUCTasi TUCKOHTHUPOBAHHAS MPUOBLIb;

0) KoMMepuecKasi peHTa0eIbHOCTh;

B) HHJEKC NPHOBLILHOCTH.

26. Hanbosiee TOUHOE BBIYMCICHHE CPOKA OKYTTAaEMOCTH MHBECTUIINN B OM3HEC-TIAHE JeIaeTCs PU
MTOMOLIH:

a) craTu4ecKkon (hopMyJIbl

0) nmHaAMHu4YecKou GopmyJibl;

B) 00a BapuaHTa SBJISIFOTCS TOYHBIMHU.

27. OTHONICHUE YUCTON MPUOBUTH K J0X01y (BBIPYYKE) 3TO:

a) UHJEKC TPUOBLTEHOCTH;

0) AMCKOHTHUPOBAHHAs YKHCTas MPUObLIb;

B) KOMMep4YecKasi peHTa0eJbHOCTh (PeHTA0eJIbHOCTh IPOJAK).

28. IIpencraBieHre JEHEKHBIX TOTOKOB B OY/IyIIeM NEpUOJIE 1eIaeTCsl TP MOMOIIIH:
a) AMCKOHTHUPOBAHUSA;

0) nepaupoBanus;

B) MH(IUPOBAHMUS.

29. I'naBHbIN (haKTOp BAUSIOUINI HAa Oy IyIIyI0 CTOUMOCTD J€HEKHBIX TOTOKOB OM3HEC-TIIaHa:
a) Kypc HallUOHAJILHOM BaJIIOTHI;

0) He HHDIAMOHHBIE PUCKH;

B) HHpISUMS.

30. Hopma TUCKOHTUPOBaHMS TPAJUIIMOHHO BKIIOUACT B CeO:
a) UHQIAIUIO;

0) MHQIAMIO U PUCKH;

B) HHQIALMIO, PUCKH U 0€3PHCKOBYIO COCTABJISIOILYIO.

31. MaTepualibHO — TEXHUYECKHE PECYpPChl B OM3HEC-TIJIaH 3TO:
a) ChIpBE;

0) 6purana pabouux;

B) (DMHAHCHI.

32.TpynoBsie pecypchl B OU3HEC-TIIaHE ITO:
a) ChIpbE;

0) Opuraga paéoumx;

B) GUHAHCHI.
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33. Bocripou3BoauMBbIE pECYPCHI AJIsl IPOEKTA ATO:
a) ChIpbE;

0) MaTepuaibl;

B) MallIMHbI.

34. HeBoCctipon3BOIMMBIE PECYPCHI JISI IPOEKTA 3TO:
a) KOMITbIOTepHAsl TEXHUKA;

0) maTepuaJbl;

B) MalINHBI.

35. B cTpykType nepeBa paboT HE TOMyCKaeTCs:
a) MPOITyCK;

0) MOBTOpEHUS;

B) 00a BapuaHTa.

36. CKoJIbKO YPOBHEH B CTPYKTYpE JiepeBa padoT:
a) l;

0) 2;

B) 3aBHCHT OT MacIITa0a MpoeKTa.

37. CtpykTypa nepeBa paboT CTPOUTCS MO MPUHIIUITY:
a) uepapxmu;

0) TUHEHHOCTH;

B) QYHKIIMOHAIBHOCTH.

38. CtpykTypa nepesa pabot ¢ Homepom 1.2.4 umeer:
a) MepBbIil yPOBEHbD;

0) BTOpOI1 ypOBEHb;

B) TPEeTHI YPOBEHb.

39. KimroueBasi cTaBka Jjisl OIICHKH PUCKOB OM3HEC-TIJIaHa OTPEEsIeTCS:
a) MEHEHKEPOM IPOECKTa;

0) KOMaHJI0¥ TIPOEKTa,

B) HEHTPAJbHbIM 0ankoMm Poccuu.

40. Tabnuma B KOTOPO# yKa3bIBAIOTCS KaJIGHIApHBIE AaThl peaiu3allii IpOoeKTa, a B e ToJe
3aIITPUXOBBIBAOTCS CTOJIOMKH HA MMPOTHB KaXKJ0W pabOTHI:

a) nimarpamma I'anra;

0) muarpaMma «CrareTTh,;

B) KaJCHIapHbIN TpaduK.

41. CymMMa MHBECTHIMI B OM3HEC-TUIaH MOJATBEPIKAACTCS:
a) CMeTaMu;

0) NeHE)KHBIMU TIOPYUYCHUSMU;

B) JICHE)KHBIMHU PACITUCKAMHU.

42. 3aeMHbIe cpeicTBa B OM3HEC-TIJIaH MPUBIIEKAIOTCS 3a CYET;
a) TU3UHT;

0) Kkpeaur;

B) 00a BapuaHTa.
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_ ﬂ - 3t

43, YT =—— 510 hopmya:

( 1+i )

a) YMCTBIA JMCKOHTHPOBAHHBIN 10X0/ OM3HeC-TJIaHAa;
0) YUCTBIN TOXOJ] MPOEKTA;

B) YHCJI0BOH 10X0. IMPOCKTa C TUCKOHTOM.

44. IIpoGneMHas CUTyalusl OKa3bIBalOIlas HEraTUBHOE BIMSHUE HA OU3HEC-TIJIaH:
a) Tpurep;

0) puck;

B) hopcmaxkop.

45. OueHKy puCKOB HY)KHO YUUTBIBATh NpU pacyere 3 (HEeKTUBHOCTU OU3HEC-TUIaHA:
a) na;
0) Her.

46. OueHKY PUCKOB YUUTHIBAIOT IPU pacuéTe:

a) 10Xoja OM3Hec-IUIaHa;

0) urcroro noxoaa OU3HEC-IUIaHA;

B) YHCTOr0 JMCKOHTHPOBAHHOIO 10X0/1a OU3HeC-IJIaHA.

47. Touka 6e3yOBITOUHOCTH - 9TO IOKA3aTeNb IPH KOTOPOM:
a) 10X0JbI MPHUMEPHO PaBHBI 3aTPaTaM;

0) 1oxobl OOJIbIIE 3aTpaT;

B) 3aTpaThl OOJIBIIE JOXOIO0B.

48. NuBecTuiu B OM3HEC-IUIaH 3TO:

a) TOJIBKO JICHEXKHBIE PECYPCHI;

0) TOJIBPKO MaTepUalIbHbIE PECYPCHI;

B) JII000i1 THII peCypcoOB, KOTOpPbI¢ BKJIAABIBAIOTCH B OU3HeEC-TIJIAH.

49. OueHka pUCKOB Yallle BCEr0 MPOU3BOIUTCS:

a) TOJBKO YKCIIEPTHBIMU METO/IaMH;

0) TOJIBKO CTATHCTHUYECCKUMHU METOJIaMH,

B) B 3aBHCHMMOCTH OT MPOEKTA MOA0UPAIOTCH METO/bI.

50. DxonoMuueckuit 3 ekt Ou3Hec-mIana — 3To:
a) OTHOCUTENbHBIN MOKa3aTelNb, MPOIEeHTHI (%);
0) a0CoJIIOTHBIH MoKa3aTeb, pyoJu (pyo.);

B) JloNlycKaeTcs o0a BapuaHTa.

51. DxoHoMuyeckas 3(pHEeKTUBHOCTh OM3HEC-TIaHa — 3TO:
a) OTHOCHTEJIbHBII MOKa3aTe/b, NpoueHThI (%0);

0) aOcomoTHBIH MokazaTens, pyouu (pyo.);

B) JIOMyCKaeTcsi 00a BapuaHTa.

52. Touka 0e3yOBITOUHOCTH I OU3HEC-TIJIaHA MOYKET OIPENEAThCS;
a) TOJIBKO M0 00BEMY peanu3alny NPOIYKIUY B IITYKaXx;

0) ToapKO MO 00BEMY peanu3aluy IPOAYKIHMH B PYOIIsIX;

B) NIPUHUMaeTCs 00a BapuaHTAa.

53. 3anac ycToWYMBOCTH OM3HECA MOXKET ONPEAEIATHCS;
a) TOJIBKO 0 00BEMY peanu3aliy NPoIyKIUH B IITYKaX;
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0) TOIBKO MO 00BEMY peanu3aiuy TPOAYKIIHH B PYOIISIX;
B) IPUHUMAaeTcsl 00a BApUaHTA.

54. Yucterit 10X0]1 OM3HEC-TIJIaHa OTPEIEISETCS:

a) 10X0/1 MUHYC TeKylIUe 3aTPAThl U MUHYC HHBECTHLNHU;
0) 10X0 MUHYC WHBECTHIINH;

B) JOXO/ MMUHYC TE€KYLIUE 3aTPaThI.

55. Nnpekc npuOBUIBHOCTH OIIpeIeIIsieT:

a) NpuObLIb HA KAKAbIN BJIOKEHHBbIH Py0JIb;
0) MpuObLTH Ha KAXKAYIO BIOKEHHYIO KONEHKY;
B) JlonycKaeTcst 00a BapuaHTa.

56. Oneparusi TMCKOHTUPOBAHUS — 3TO:

a) MpUBEJCHUE CTOUMOCTH JICHET B MPOILIOM BPEMEHHU;
0) npuBeleHUEe CTOMMOCTH JeHer B OyAylieM BpeMeHH;
B) JIONIyCcKaeTcs: 00a BapuaHTa.

57. Ha uHBeCTUIIMOHHOM (pa3e OM3HEeC-TUIaHa:
a) 10X0/1bl 00LIYHO PABHBI HYJIIO;

0) 10X0J1bI MOTYT OBITb;

B) JlonycKaeTcst 00a BapuaHTa.

58. YHUKaNbHBIN pe3yJIbTaT Ha BBIXOJE ITO:
a) MHHOBALIMOHHBINI OM3HeC-IJIaH;

0) pyTHHHBIN OM3HEC-TIJIAH;

B) JIONIyCcKaeTcs: 00a BapuaHTa.

59. HeratuBHble 00CTOATENLCTBA B OM3HEC-TINIAHE HEMO/IA0IINECs YIIPaBICHUIO:
a) ¢popc-maxop;

0) puck;

B) JIonycKaeTcst 00a BapuaHTa.

60. Uncras npuObUIb B OM3HEC-TIJIaHE OIpeIeseTCs:
a) I0XOJbI MMHYC 3aTpaThl;

0) 10X0ABI MUHYC 3aTPAThI M HAJIOTH;

B) JIONIyCcKaeTcs: 00a BapuaHTa.

61. Marpuna BCG sBnsercs:

a) ONpEEISIIOIIEH CTPATErHIO PA3BUTHS;
0) NpPOAYKTOBOI;

B) JlonycKaeTcst 00a BapuaHTa.

62. Muccus 370:

a) CMBICJI CYIIIECTBOBaHMs OU3Heca;

0) PKOHOMUYECKUM CMBICI CYIIIECTBOBAHUS OM3HECA;
B) COIIHAJILHBIN CMBICJ CylleCTBOBAHUS OU3Heca.

63. Llenp u muccus OusHeca:

a) HE CBSI3aHBI;

0) 0os1bLIIE CBSI3AHBI KOCBEHHO;
B) CBSI3aHbI HA MIPSIMYIO.
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64. 3anaun pa3BuTus OuzHeca GopMyIUpyIOTCs Ha 6ase:
a) ueiu;

0) Muccuu,

B) BUJCHHUS.

65. [lencrnonHsI GoHT — ITO:

a) OTYHCTICHUS B OIOJIKETHBIN (OH]T;

0) oTuMcJ/IeHHsI BO BHEOK/IXKeTHBIN (POH/I;
B) 3aBUCHUT OT CUTYallUH.

66. @OHJT COIMANBHOTO CTPAXOBaHUS — 3TO:
a) OTYMCIICHUS B OFOJKETHBIN (OH];

0) oT4YHCJIeHNs BO BHEOIOIKEeTHBIH (DOHI;
B) 3aBUCHUT OT CHUTYaIlUH.

67. ®OHJ METUIIMHCKOTO CTPaXxOBaHUs — ATO:
a) OTYHCTICHUS B OFOJKETHBIN (OH]T;

0) oTuMcJ/IeHHsI BO BHEOK/I:KEeTHBIN (POH/I;
B) 3aBUCHUT OT CUTYallUH.

68. CO0pBI OT yNPOIIEHHONW CUCTEMA HATIOTOOOI0KEHHS MTOCTYAIOT B!
a) OroKeTHBIN GoH;

0) BHEOIOKETHBIN (HOHT,

B) 3aBUCHUT OT CUTYaIlUH.

69. Oprann3anuoHHasi CTpyKTypa IpeICTaBIsAeTCS B!
a) OPraHM3alMoOHHOM ILIaHe OM3Heca;

0) mpOM3BOJCTBEHHOM IUIaHE OM3HECa;

B) (pMHAHCOBOM IIJIaHe OHU3HEcA.

70. OueHKa MHBECTUIIMOHHBIX 3aTpaT JeNIaeTCs:
a) OpraHu3allMOHHOM TUTaHE OM3Heca;

0) THBECTUIIMOHHOM IJIaHe OM3Heca;

B) (MHAHCOBOM IUIaHE OM3HECA.

71. Pe3tome 310!

a) MOJIHOE M3JI0KEHHE TaHHBIX BCEX pa3/IeNioB OM3HEC-TUIaHa;

0) KpaTKoe u3J10:KeHHe TaHHBIX BCeX pa3/ie/ioB OU3HeC-TJIaHa;
B) 3aBHCHUT OT OCOOCHHOCTEH OM3HEeC-TIIaHa.

72. TexHONOTHUS MPOU3BOACTBA MPOIYKTA — ITO YACTh!

a) ¢uHAHCOBOTO TIaHa OM3Heca;

0) MHBECTUITMOHHOTO IIJIaHa OM3Heca,

B) MPOM3BOICTBEHHOI0 IJIAHA OU3Heca.

73. luHaMuKa IBUKECHHS JIEHCKHBIX IIOTOKOB — 3TO YaCTh:
a) GpuHAHCOBOIO IUIaHA OM3Heca;

0) MHBECTUITMOHHOTO IIJIaHa OM3Heca,

B) IIPOM3BOJICTBEHHOT'O TUTaHA OM3HECA.

74. OnieHKy SKOHOMUYECKOH 2 (HEeKTUBHOCTH OM3HEC-TUTaHA JISTIAIOT B:
a) OpraHM3allMOHHOM IUTaHe Ou3Heca,

0) mpOM3BOJCTBEHHOM IUIaHE OM3HECa;

B) QMHAHCOBOM IIaHe OM3HecAa.
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75. lllTaTHOE pacniCaHue COTPYIHUKOB YUUTBHIBAETCS B:
a) OPraHM3alMoOHHOM ILIaHe OM3Heca;
0) mpOM3BOJCTBEHHOM IUIaHE OM3HECa;

B) (pMHAHCOBOM IIJIaHe OU3HEcA.

4. METOAMYECKHNE MATEPHAJIBI, OIIPEAEJIAIOUINE ITPOLIEAYPBI OLIEHMBAHUW A
3HAHWI, YMEHUM, HABBIKOB U (MJIM) OITbITA JESATEJIBHOCTH,
XAPAKTEPHU3YIOILINX 3TAIBI ®OPMUPOBAHMA KOMITETEHIUI B ITPOIIECCE
OCBOEHM S OBPA3OBATEJIBHOM I[TPOI'PAMMBI

1 3TAIl - 3BHATH

YcrHblii onpoc no temam 1-7.

Kpumepuu OYECHUBAHUS OMBEMOB HA 80NPOCHI

Onenka

IpaBWJIbHOCTH (OIIMOOYHOCTH) BBINOJHEHUS 3aJaHUS

«OTJIMYHO»

- JIaH NpsAMOW OTBET HA IIOCTABJICHHBIA BOIIPOC WIM 33/IaHHYIO
CHUTYAIIHIO;

- MPHBEJCHBI JIOTUYHBIE ApPTyMEHTHI, CBHJIETEILCTBYIOLIHE 00
OONIMPHBIX 3HAHUSX, YMEHHSX M BIQJICHUSIX METOJAaMU OHM3HEC-
TUTAHUPOBAHHUS;

- IPUBEJICHBI COOCTBEHHBIE aPTYMEHTBI, OTBET HE TPEICTABIISICT
co00if TPOCTOE BOCIPOU3BEACHUE OOBIYHOW JIEKIMUA JIMOO
CIPAaBOYHOT'O MaTepHaa,

- Ha OTIMYHOM YypPOBHE TIPOJIEMOHCTPUPOBAHO YMEHHE
MPUMEHSTh COOTBETCTBYIOIINE JaHHBIC M MPHUMEPBI, U BCE ITO
JIOJDKHBIM 00pa30oM IPEICTAaBIICHO.

«XOpOouIo»

- JIaH BEpHBIA OTBET HA TOCTABIICHHBIN BOMPOC WU 33JaHHYIO
CHUTYAIIHIO;

- TIPUBEJICHBI JIOTUYHBIC apTyMEHTHI, CBHJICTECILCTBYIOUIHE 00
XOpomuXx 3HAHUAX, YMCHUAX W BJIAACHHUAX MCTOAAMU 6I/I3H€C-
TUTAHUPOBAHHS,

- OTBET TMPEICTaBIsET COOOW TPOCTOE BOCIPOU3BEACHUE
OOBIYHOM JIEKITUH JTUOO CIIPABOYHOTO MaTEpUaa;

- Ha XOpOIIeM YpPOBHE TIPOJEMOHCTPUPOBAHO yMCHHE
MPUMEHSTh COOTBETCTBYIOIINE JaHHBIC W MPHUMEPBI, U BCE ITO
JIOJDKHBIM 00pa3oM MPEICTABIICHO.

«YOOBJICTBOPHUTECIIBHO»

- JlaH YJIOBJICTBOPHUTEJIBHBIN OTBET Ha IOCTaBJICHHBIA BOMPOC
WIIN 33JJaHHYIO CUTYaIUIO;

- OTBET TMPEICTaBIsET COOOW TPOCTOEC BOCIPOU3BEIACHUE
OOBIYHOM JIEKIINH JTMOO CIIPAaBOYHOTO MaTepHAIIa;

- Ha YJOBIETBOPHUTEIBHOM YPOBHE IPOJEMOHCTPUPOBAHO
YMCHUEC MPUMCHATE COOTBETCTBYIOIIWEC NAHHBIC M IPUMCPHI.

«HCYOOBJICTBOPUTCIIBHO»

- OTCYTCTBYIOT OTBETBI Ha 3HAYUTEIIbHYIO YaCTh BOIIPOCOB;

- OIlyllleHa BakHas uWH(pOpMalus, NPUCYTCTBYET HEHY)KHas
uH(pOpMalKs B OTBETaX Ha BOMPOCHI,

- Ha HEYJOBJIETBOPUTEIBHOM YPOBHE MNPOAEMOHCTPUPOBAHO
YMEHUE IPUMEHATh COOTBETCTBYIOLIUE JAHHBIC U IPUMEPBL.
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2 9TAIl - YMETbH

Tema 1. TepmuHonoruyeckuii, BBOAHBbIH M HAYYHO-METOAWYECKHMH anmapar OusHec-
IVIAHUPOBAHUA

3ananue. opMynHUpoOBKa U BHIOOP HUIeH i pa3pabOTKH OU3HEC-IUIaHa.

Kpumepuu oyenusanus pe3yibmamos 8blnoJHEHH020 3A0aHUsL
I[paBUJIbHOCTH (OIIMOOYHOCTH) BHINMOJHEHHUS 32 IaHUSI

Onenka

- BCE 3aJJaHKE BBIITOJIHCHO B MOJHOM OOBEME C COOJIIOACHUEM
BCEX METOJIMUECKUX PEKOMEHAITNT;

- chopMupoBaH OaHK WaeH ans OW3HEC-TIaHA, pPeau30BaHa
cucTeMa PEUTHHTOBOI OILICHKH uaen C YYETOM
JIOTIOTHUTEIHHBIX KPUTEPHUEB, AKTYATBHOCTh PACKPHITA;

- chopMyITMPOBaHBI TOAPOOHBIE BEIBOBI B KOHIIE 3a1aHMUSI.

- BBINIOJIHEHA OOJIbIlas 4acTh 3aJaHUsS C COOIOJCHHEM BCEX
METOJMYECKUX PEKOMEH AN

- copmupoBaH OaHK HIIEH IS IPOEKTa, pealrn30BaHa CUCTEMA
PEUTHUHTOBOM OIICHKKM wHaed O0e3 yuéra TONOJHUTEIHHBIX
KPUTEPHUEB, aKTyalIbHOCTh PACKPbITA;

- c(OpMYITMPOBAHBI BEIBOIBI B KOHIIC 3aaHUSI.

- BCE 3aJaHus BBIIOJHEHBI B IIOJIHOM O00BEME C
HEOOOCHOBaHHBIMH HapyUICHUSIMU METOIUYECKUX
pEKOMEHTAlNi, HCKAKAFOIIUMHU CYyTh OM3HEC-TIIaHa;

- chopmupoBan OaHK HJAEH C MHUHUMAJIBLHON CTEMCHBIO
MHHOBAllMOHHOCTH, pE€alM30BaHa CHUCTEMA PEUTHUHIOBOM
OIICHKM wae 0e3 yuéTa JOMOJHUTEIBHBIX KPHUTEPHEB,
AKTyaJIbHOCTh PACKPBITA;

- cOpMyITMPOBAaHBI KOPOTKHE BHIBOJIBI B KOHIIC 3a/IaHMSI.

- OOJIBIIIAst YacTh 3a/IaHUs HE BBIIOJHEHA;

- OoublIas YaCTh 3aJaHUSI BBITIOJIHEHA HE BEPHO;

- BBIBOJIBI OTCYTCTBYIOT I HE COOTBETCTBYIOT COJICPKAHHIO
BBIIOJIHEHHOTO 3aaHHA.

«OTJIUYHO»

«Xopouio»

«YIOBJIETBOPUTEIILHO

«HCYOOBJICTBOPHUTECIBHO»

3azlafme. CI{CJ’I&TB CIIMCOK U KapThbl HIPOAYKTOB. CI{CJ’IE[TL MOp(I)OJ'IOFH‘IGCKPII’I AHAJIN3 MIPOAYKTA.

Kpumepuu oyenusanus pe3yibmamos 8blnoJHEeHH020 3A0aHUsL
I[IpaBUJIbHOCTH (OIIMOOYHOCTH) BHINMOJHEHHUS 32 IaHUsI

Onenka

- BCE 3aJIJaHKE BBIIIOJIHCHO B IOJHOM OOBEME C COOJIIOACHUEM
BCEX METOJIMUECKUX PEKOMEHAINT;

- chopMUpoBaH MOIPOOHBIN CITHCOK MPOIYKTOB,
COOTBETCTBYIOIIUI HaeH OU3HEC-TUIaHA;

- KapThl MMPOTyKTOB OTJIMYAIOTCS COJEPIKATEIBHOCTHIO;

- MOp(}HOJTOTHYECKUN aHATTU3 MTPOAYKTA BBIOIHEH 0€3 OMNO0K;
- c(OpMYITMPOBAHBI TOAPOOHBIC BEIBOBI B KOHIIC 3a1aHMSI.

- BBIIIOJIHEHA OOMbIIasg 4YacTh 3aJaHusA C COOJIIOJEHUEM BCEX
METOJNYECKUX PEKOMEHIALNM;

- chopmupoBaH MOAPOOHBIN CITMCOK MIPOJTyKTOB,
COOTBETCTBYIOIIIMKA HWJeH OW3HEC-IUIaHa, HO HEKOTOPHIE
MPOJTYKTHI HE COTIACYIOTCS;

«OTJIHUYHO»

«XOpoHIo»
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- KapTI:I HpOIIyKTOB BBITIOJIHCHBI C HCCYH_IGCTBGHHBIMI/I
OIIMOKaMH;

- MOp(QOJOTMYECKHH aHaaM3 MpPOAYKTAa BBINOJHEH C
HECYIIECTBEHHBIMU ONTUOKAMU;

- ¢c(OpMYITMPOBAHBI BEIBOBI B KOHIIC 3aaHUSI.

- BCE 3aJaHMWS BBINOJHEHHI B IIOJIHOM oOBEeME C
HEO0OOCHOBaHHBIMH HapyLIEHUSIMU METOANYECKUX
PEKOMEHIAITNI, UCKAKAIOIIMMH CYTh OU3HEC-TIJIaHa;

- TOPEACTaBJIIEH  MUHUMAQJIbHBI  CIMCOK  IPOIYKTOB,
COOTBETCTBYIOIIUI HaeH OU3HEC-TUIAHA;

- KapThl  MNPOAYKTOB  COOTBETCTBYIOT  MHHHMAJIbHBIM
TpeOOBAHUAM UCIIOJIHCHHSI;

- MOp(OJIOTHYECKUH  aHaMW3 MPOAYKTa COOTBETCTBYET
MHUHHUMAJIbHBIM TPeOOBaHUSIM HCTIOJTHEHUS,

- chopMyIHpOBaHBl KOPOTKHE BBIBOJIBI B KOHIIC 33 IaHUSI.

«YAOBJIETBOPUTECIIBHO»

- OonpIIasg YacTh 3aJaHus HC BBIINIOJIHCHA,

- OoJbIIIAs YacTh 3aIaHU BBIIIOJIHCHA HE BEPHO,

- BBIBOJbI OTCYTCTBYIOT WJIM HC COOTBETCTBYIOT COACPKAHUIO
BBITTIOJTHCHHOTI'O 3a/IaHU.

«HCYOOBJICTBOPUTCIILHO»

Tema 2. AHaJIM3 0TPAC/IU U PHIHKA /151 OM3HeC-IIaHa

3ananue. [Ipoananm3upoBaTh OTPACITh K KOTOPOM OTHOCUTCS pa3padaThIBaeMblii OM3HEC-TIIaH.
Br16paTh MecTo pa3meneHus s pe3yabTara Ou3Hec-1iaHa.

Kpumepuu OYEHUBAHUA pe3)lbmanios 8blNOJIHEHHO20 3a0aHUA

I[IpaBWIBbHOCTH (OIIMOOYHOCTH) BHINOJHEHHS 32/ IaHUS
Onenka

- BCE 3aJ]JaHME BBINOJIHEHO B MOJHOM 00bEMe C COOIIOACHUEM
BCEX METOJMYECKUX PEKOMEHIAIINMN;

- aHaJM3 OTpaciy MPUCYTCTBYET, JaHHbIE HOBEWIINE, aHAINU3
JTAaHHBIX BBITIOJIHEH;

- MECTO pa3MellleHHe BBIOPAHO C yYETOM aHaln3a TPEX pa3HbIX
MECT, KpUTEpPHUEB  OIICHKH, IIOJIHOE  COIPOBOXKJIECHUE
rpadu4ecKUM MaTepHaIoM;

- chopmyIMpoBaHbI OAPOOHBIE BHIBO/IBI B KOHIIE 33/IaHUSI.

«OTIIUYIHO»

- BBINIOJIHEHA OOJbIIasi 4acTh 3a/laHusl ¢ COOJNIOJIEHUEM BCEX
METOIMUECKIX PEKOMEH IAlNi;

- aHaJIU3 OTPaciIM NPUCYTCTBYET, JAHHbIE HOBBIC, aHAIU3
JIAHHBIX BBITIOJHEH;

- MECTO pa3MellleHHe BHIOPAHO C yYETOM aHalu3a TPEX pa3HbIX
MECT, KpHUTEpUEB OIEHKH, YaCTHYHOE COIIPOBOXKJICHHE
rpau4ecKuM MaTepHaIoM;

- c(OpPMYJIMPOBAHBI BHIBOJIBI B KOHIIE 33aHUSL.

«Xopouo»

- 3aJaHu€ BbIIIOJHCHO C MHUHHUMAJIbHBIM CO6JIIO,Z[€HI/ICM
METOIUYECKHX PEKOMEHIAIINH;

- aHaJIM3 OTpaCiy MPHUCYTCTBYET, JaHHbIC HE HOBBIC, aHAJIM3
JIAHHBIX HE BBIMOJHEH;

- MECTO pa3MeIeHue BBIOpaHO Oe3 ydyera aHanmu3a TpEX pa3HbIX
MECT, HET rpaMuecKOro MaTepHana;

- c(hOpMyIMPOBAHBI KOPOTKHE BBIBOJIBI B KOHIIC 3aJIaHHS.

«YIOBJIETBOPUTEIILHO

- OonpIIasg YacThb 3aJaHus HE BBIINIOJIHCHA,

«HCYOOBJICTBOPUTCIILHO»
- OoJbIIIas YacTh 3aIaHW BBIIIOJIHCHA HE BEPHO,




74

- BBIBOJIbI OTCYTCTBYIOT WJIM HC COOTBCTCTBYIOT COACPKAHHUIO
BBITTIOJTHEHHOT'O 3aJ1aHU.

3aganue. Cnenath aHAIU3 KOHKYPEHTOB U ONPEAEIUTH 1010 phIHKA B Ou3Hec-muiane. Chaenarb
aHaJu3 MOTpeOHUTENeH U MOCTABIHKOB.

Kpumepuu oyenusanus pe3ynibmamos 8bln0IHEHHO20 3A0AHUSL
IIpaBujabHOCTDH (OIIMOOYHOCTH) BHINOJIHEHHSI 32 IaHUSA

Onenka

- BCE 3a/IaHHE BBITIOJHEHO B MOJIHOM 00BEME C COOIIOICHUEM
BCEX METOJAMYECCKIX PEKOMCHIAIIHIA;

- ClIeJTIaH aHAJIH3 TSITH KOHKYPEHTOB, OITMOOK HE BBISIBIICHO;

- JIOJIsl pBIHKA ompe/iesieHa 0e3 omMOOoK 1Mo TpeM MapaMeTpam:
CTpaHa, perroH, OJMKaiflliee OKpyKeHHUE;

- aHanu3 moTpeburteneil caenaH 0Oe3 OMMOOK MO IIECTH
pHU3HAKAM;

- MPOBEJICHA OLIEHKA ¥ BHIOOP MOCTABIIUKOB 0€3 OIUOO0K;

- chopmyTHpOBaHBI TOAPOOHBIC BEIBOJIBI B KOHIIE 33 IaHUSI.

- BBINOJIHEHA OOJbINasi YacTh 3aJaHUSl C COONIOJACHHEM BCEX
METOIUICCKUX PEKOMEH/IAITN;

- CHelaH aHalu3 YeThIpeX KOHKYPEHTOB, OIIUOOK HE
BBISIBJICHO;

- J0Js pBIHKA ompenaeneHa 0e3 OmHUOOK MO ABYM H3 Tpex
napaMeTpoB: CTPaHa, PETHOH, OJIMXKaiIee OKpYKCHHE;

- aHanu3 motrpedutenei caenaH 6e3 OMIMOOK MO YEThIPEM
pHU3HAKAM;

- TPOBEJCHA OIEHKA W BHIOOP MOCTABIIMKOB C HEOOJIBIIUMU
YIYIICHUSIMH,

- chopMyIHpPOBaHBI BHIBOIBI B KOHIIE 3a/1aHUSI.

- 3QJIaHMEe BBINOJIHEHO C MHHUMAIBHBIM COOJIFO/ICHUEM
METOJIUYECKIX PEKOMEHIAIN;

- CHCNIaH aHallu3 TPeX KOHKYPCHTOB, €CTh ONIUOKHU
HEKPUTHYHBIE,

- oy pBIHKa ompenesieHa 0e3 omMOOK MO OAHOMY M3 Tpex
nmapaMeTpoB: CTpaHa, PETUOH, ONIMXKaiiliee OKpYKEeHHE;

- aHajM3 TMOTpeOWTeNnel clenaH MO TpPeM MpHU3HaKaMm, Oe3
KPUTHYECKHX OIINOOK;

- TpOBEJCHA OICHKA W  BBIOOP  IOCTABIIUKOB  C
HEKPUTHYECKUMHU OIINOKAMU;

- chopMyTMpPOBaHBI KOPOTKKE BBIBOJIBI B KOHIIE 3aJIaHUS.

- OoJIbIIIas YaCTh 3aJaHUSI HE BHITIOJHEHA;

- OOJIBbIIIAs YACTh 3aJIaHUsI BBITIOJHEHA HE BEPHO;

- BBIBOJIBI OTCYTCTBYIOT HJIM HE COOTBETCTBYIOT COJACPKAHHIO
BBINOJIHEHHOTO 33/IaHUsI.

«OTJIMYHO

«Xopouo»

«YAOBJICTBOPUTECIIBEHO»

«HEYIOBJIETBOPUTEIILHO

Tema 3. CTpaTerusi pa3BUTHS U IJIAaH MapKETHUHIa Ou3Heca

3ananme. [IpoBecTn crparernyeckuii aHanus BIUSHHS (PAKTOPOB Cpelbl Ha OW3HEC-IJIaH IpU
nomout STEP-anammza u SWOT-ananuza. CpenaTh CTpaTerMuecKuil aHaiu3 MNPOAYKTOB IPU
nomortnu Matpuiiel BCG u U. Ancoda.

Kpumepuu OYEHUBAHUA pe3)ybmamaoes 6blNOJIHEHHO20 3a0aHUsA
HpaBHJ’IbHOCTb (OIIII/IGO‘{HOCTL) BbIINNOJTHCHUA 3aJaHUA

Onenka
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- BCE 3a/IaHHE BBHITIONHEHO B MOJIHOM 00BEME C COOIOIEHUEM
BCEX METOJMYECKUX PEKOMEHIALINN;

- STEP-ananmu3z u SWOT-aHanu3 BBINOJHEHB B MOJHOM
00BeMe 0e3 OIMOO0K;

- MPOIYyKTOBas cTpaTerus cHOPMYJIHpPOBAaHA HAa OCHOBAaHUU
matpuiiei BCG u U. Ancoda 6e3 ommOOK, COOTBETCTBYET
BBIOPAaHHOMY HAIPaBICHUIO OM3HEC-TUIaHa;

- chopmyrpoBaHbI OAPOOHBIE BHIBOIBI B KOHIIE 33IaHUSI.

- BBINOJIHEHA OOJIBINAsl YacTh 3aJaHUSl C COONIOJCHHEM BCEX
METOJIMYECKIX PEKOMEHIAIHil;

- STEP-ananmu3z u SWOT-aHanu3 BBINOJHEHB B IOJHOM
o0BbeMe C He3HAYUTEIbHBIMU OLTHOKaMH;

- MPOIYyKTOBas cTpaTerus cHOPMYJIHpPOBAaHA HAa OCHOBAaHUU
Matpuiiel BCG u M. AHcoda ¢ He3HaUUTeTbHBIMU OITHOKAMH,
COOTBETCTBYET BEIOpAaHHOMY HAIPABJICHHUIO OM3HEC-TUIAHA;

- copMyIMpOBaHbI BHIBOIBI B KOHIIE 3a/1aHUSI.

- 3aJaHUEe BBHINIOJIHEHO C MUHUMAJIBHBIM COOJIO/ICHUEM
METOJIUYECKIX PEKOMEHIAIHii;

- STEP-ananmu3 u SWOT-aHanu3 BBIIOJIHEHBI B COKPAIIEHHOM
BUJIE C HE3HAYUTENIbHBIMH OIIHOKaMH;

- MPOIyKTOBas cTpaTerus CHOPMYJIMPOBAaHA HAa OCHOBAaHUU
matpuiiel BCG u M. AHcoda ¢ He3HaUUTeTbHBIMU OITUOKAMH,
HE TMIOJHOCTBIO COOTBETCTBYET BBIODAHHOMY HaIpaBICHUIO
Ou3HeC-TIIaHa;

- chopMyTHpOBaHBI KOPOTKHE BEIBOJIBI B KOHIIE 33 IaHUSI.

- OoublIas YacCTh 3aJaHUSI HE BHITIOJIHEHA;

- OonbIIast 4acTh 3a/1aHUS BHITIOJHEHA HE BEPHO;

- BBIBOJIBI OTCYTCTBYIOT HJIM HE COOTBETCTBYIOT COACPKAHHIO
BBITIOJIHEHHOT'O 3a/IaHMSI.

«OTJIUYHO»

«Xopouio»

«YIOBJIETBOPUTEIILHO

«HCYAOBJICTBOPUTCIBLHO»

3aganue. Cnenath cTpaTermyeckuil aHaau3 NpoAyKToB mpu nomourn marpuibl McKinsey/GE.
CdopmynupoBaTh MHcCHIO, IIelIb U 3a1aun OuzHeca. Pa3paboTarh LieHOOOpa3oBaHUE MPOAYKTA.
CdopmynupoBaTh CTPATETUIO MPOJABHKEHUS U CTUMYJIMPOBAHUS MpoJax Hpoaykra. OmnpenenuTsb
3aTpaThl HA KOMIUIEKC CPEJCTB MapKETUHTA.

Kpumepuu oyenusanus pe3yibmamos 8blnoJHEHH020 3A0aHUsL
I[paBWJIbHOCTH (OIIMOOYHOCTH) BHINMOJHEHHS 32 IaHUSI

Onenka

- BCE 3aJ]aHME BBINOJIHEHO B MOJHOM 00BEMe C COOIIOACHUEM
BCEX METOAMYECKIX PEKOMEHIAIIHIA;

- ananu3 npu nomomu Matpuiel McKinsey/GE cnenan 6e3
OIIMOOK, YYTEHBI BCE MPOIAYKTHI U3 CIHCKA,

- MuUCcHs, Ienb M 3agauyd  OusHeca c(HOpMYyITUpPOBAHbI
KOPPEKTHO M COOTBETCTBYIOT pa3padaThiBaeMOMy OH3HEC-
IUIaHy,

- [eHOoO0Opa30BaHME TPOIYKTOB TMOJTHOCTHEO COOTBETCTBYIOT
pealbHOMY PBIHKY;

- crTparerus TPOABIKEHUS ¥ CTUMYJIHPOBAHUS MPOIAXK
IPOIYKTa COOTBETCTBYET COBPEMEHHBIM TPEHJIaM, MOJTHOCTHIO
HSKOHOMHYECKH OIpaBIaHa Jisi OM3HeC-TUIaHa;

- 3aTpaThl HAa KOMIUIEKC CpPEICTB MAapKETHHra MOJHOCTHIO
apryMEHTHPOBAHBI U 11eJIeCO00pa3HbI 11 OU3HEC-TIIaHa;

- c(hopMyITUpPOBaHbI MOAPOOHBIE BHIBOJIBI B KOHIIE 33 JaHMUS.

«OTJIUYHO»
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- BBINIOJIHEHA OOJbIIasi 4acTh 3a/laHusl ¢ COOJNIOJIEHUEM BCEX
METOAMYECKIX PEKOMEH AN

- ananmu3 npu nomomu Matpuil McKinsey/GE cneman c
HEKOTOPHIMU yIYIIEHUSIMH (BO3MOKHO O(QOpMIIEHUE), YUTCHBI
BCE MPOJYKTHI U3 CIHCKA,

- MuccHsa, Iedb W 3amaud  Ou3Heca B OCHOBHOM
c(hOpMyITHPOBAHEI KOPPEKTHO u COOTBETCTBYIOT
pa3pabaTeiBaeMOMy OU3HEC-TUIAHY;

- 1eHooOpa3oBaHUE MPOAYKTOB B OCHOBHOM COOTBETCTBYIOT
pealbHOMY PBIHKY;

- cTparerus TMpOABIKEHUS M CTUMYJIHPOBAHUS MPOAAK
NPOJIYKTa B OCHOBHOM COOTBETCTBYET COBPEMEHHBIM TPEH/IaM,
MOJTHOCTBIO SKOHOMHUYECKHU OIpaB/iaHa JUIsl OM3HecC-TUIaHa;

- 3aTpaThl HA KOMIUIEKC CPEJICTB MapKETHHTa B JIOCTATOYHOMN
CTETIEHU apryMEHTHPOBAHbI U LeIeco00pa3Hbl Al OHu3Hec-
TUTaHa;

- ¢(hopMyITMPOBaHbI BHIBOJIBI B KOHIIE 33JIaHUSI.

«Xopouo»

- 3aJaHde BBIIOJHEHO ¢ MUHMMAJIBHEIM COOJIIOIEHUEM
METOJNYECKUX PEKOMEHIALNM;

- aHanmu3 npu momomu Matpunbl McKinsey/GE cnenan ¢
OmMOKaMH, HO HEKPUTHUYECKUMHU, HEKOTOpbIC MPOAYKTHI W3
CITMCKA HEYUYTECHBI,

- MHUCCHS, LIENIh M 3aJa4d OHW3HECa B MMHUMAJILHOM CTCICHHU
chopMyIHpPOBaHBI KOPPEKTHO H COOTBETCTBYIOT
pa3pabaTbiBaeMOMY OHM3HEC-TUIAHY;

- IIeHOOOpa3oBaHHWE IMPOAYKTOB B MHHUMAJIBHOM CTENEHU
COOTBETCTBYIOT PEAIbHOMY PBIHKY;

- cTpaTerusi TPOJBIKCHHS W CTHMYJUPOBAHHUS IPOJAK
OpoJyKTa B  MHUHUMAJIBHOW  CTENEHU  COOTBETCTBYET
COBPEMEHHBIM TpEHJaM, JKOHOMHYECKH OIpaBlIaHbl s
OM3Hec-IIIaHa;

- 3aTpaThl Ha KOMILUIEKC CPEJICTB MapKETHUHra B MUHUMAJIbHON
CTCTICHH apTryMEHTHUPOBAHBI M IIEJIeCOO0pa3Hbl st Ou3Hec-
IJ1aHa;

- c(OpMYITMPOBAHBI KOPOTKHE BBIBOJIBI B KOHIIC 3aJIaHHS.

«YAOBJICTBOPUTECIIBHO»

- OonbIIIasg YacThb 3aJaHus HEC BBIINIOJIHCHA,

- OoJbIIIAsg YacTh 3aIaHUs BBIIIOJIHCHA HE BEPHO,

- BBIBOJbI OTCYTCTBYIOT WJIM HC COOTBETCTBYIOT COACPKAHUIO
BBITTIOJTHCHHOTI'O 3a/IaHU.

«HCYOOBJICTBOPUTCIILHO»

Tema 4. OpranuzannoHHbI IJ1aH OU3Heca

3ananme. BoiOpats opranuzanmonHo-nipaBoByto hopmy u OKBI/] 2. BribpaTs 1 pa3paboTarh
OPTraHM3aLUOHHYIO CTPYKTYPY YIIPaBICHHUS.

Kpumepuu OYECHUBAHUA pe3)lbmanios 8blNOJIHEHHO20 3a0aHUA

I[IpaBWIBHOCTH (OIIMOOYHOCTH) BHINMOJHEHHS 32 IaHUS
Onenka

- BCE 3aJJaHME BBINOJIHEHO B MOJHOM 00bEMe C COOIIOACHUEM
BCEX METOJMYECKUX PEKOMEHIAIINN;

- opraHuszanMoHHO-mpaBoBas (opma u OKBD]] momHOCTHIO
COOTBETCTBYIOT CYTH pa3padaTbiBaeMoro OW3HEc-TUIaHa,
YIIYIIEHUW HET;

«OTIIUYIHO»
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- OpraHu3alMOHHAasA CTPYKTypa MOJHOCTHBIO COOTBCTCTBYCT
CyTH pa3padaThIBa€MOT0 OM3HEC-TIJIaHa, ONTHOOK HET;
- c(OpMYITMPOBAHBI TIOIPOOHBIC BEIBOBI B KOHIIC 3a1aHMUSI.

- BBINOJIHEHA OOJbIIasi YacTh 3aJaHUsl C COONIOACHHEM BCEX
METOJNYECKUX PEKOMEHIALNM;

- opranuzamnuoHHo-nipaBoBas ¢Gopma m OKBDJ] momHOCTHIO
COOTBETCTBYIOT CYTH paszpabaTbiBaeMoro Ou3Hec-IUIaHa,
BCTPEUAIOTCS HE3HAYUTEIbHbIC YITYIICHHUS,

- OpraHu3allMOHHAsl CTPYKTypa TOJHOCTBIO COOTBETCTBYET
CyTHU pa3pabaTeiBaeMOro OM3Hec-1IaHa, MPUCYTCTBYIOT TOJIBKO
om0k opopMIICHHUS;

- chopMyIHpOBaHbI BHIBOIBI B KOHIIE 3a/1aHUSI.

«XOpOoHIo»

- 3aJjaHUE€ BBHINIOJIHEHO C MUHUMAJBHBIM COOJIO/ICHUEM
METOJIUYECKIX PEKOMEHIAIHiI;

- opranm3aronHo-mnpaBoBas Gopma 1 OKB3Jl B ocHOBHOM
COOTBETCTBYIOT CyTH pa3palaThiBaeMOro OW3HEc-IUIaHa,
BCTPEYAIOTCS HE KPUTUUYECKUE YITYIICHHUS;

- OpraHu3allMOHHAsl CTPYKTypa B OCHOBHOM COOTBETCTBYET
CyTH pa3pabaTeiBaeMoro OW3HEC-TUTaHA, MPUCYTCTBYIOT HE
TOJILKO OIIUOKHU O(hOpMIIEHUS, HO U OIIHOKH 10 3BEHBSM;

- c(OpMyIMPOBAHBI KOPOTKUE BHIBOJIBI B KOHIIE 3a/IaHMUS.

«YZOBJIETBOPUTEIILHO

- OoJbIIIasg YacThb 3aJaHus HE BBIINIOJIHCHA,

- OoJbIIasg YacTh 3aIaHu BBIIIOJIHCHA HE BEPHO.

- BBIBOJbI OTCYTCTBYIOT WJIKM HC COOTBETCTBYHKOT COLCPKAHUIO
BBITTIOJTHCHHOTI'O 3a/IaHU.

«HCYAOBJICTBOPUTCIBLHO»

3aganue. Pa3zpaboTarh cucteMy OIUIaThl U CTUMYJIMPOBaHMS TpyAa nepcoHaina. Paspaborarh
HITaTHOE PAaCIMCAHUs U JIOKAIbHbIE HOPMATUBHBIEC AKThI JJIsl OPraHU3alHH.

Kpumepuu OYECHUBAHUA pe3)ylbmanios 8blNOJIHEHHO20 3a0aHUsA

I[IpaBUJIbHOCTH (OIIMOOYHOCTH) BHINMOJHEHHUS 32 IaHUSI
Ouenka

- BCE 3a/IaHHE BBHITIONHEHO B MOJIHOM 00BEME C COOIIOIEHUEM
BCEX METOAMYECKIX PEKOMEHIAIIHIA;

- CHCTeMy OIUIaThl W CTUMYJUPOBaHUS TpyJa TepcoHaa
NOJHOCTRIO ~ ONpaBlaHa il  OW3HEC-TIaHa,  SIBJISETCS
MMOHSATHOM;

- IITATHOE PACIMUCAHUE MOJHOCTHIO COOTBETCTBYET MacCIITa0y
Ou3Hec-1IaHa, OMMMOOK B BRIUMCIICHUSX HET;

- JIOKaJIbHbIE HOPMAaTHUBHBIC aKThl pa3padOTaHbl Oe3 OIMMOOK,
€CTh BCE TOKHOCTHBIC HHCTPYKIIUU;

- chopMyITUpOBaHbI MOAPOOHBIE BHIBOJIBI B KOHIIE 33 JaHHSI.

«OTJIUYHO»

- BBINIOJIHEHA OOJbIlas 4acTh 3aJaHUs C COOIOJCHHEM BCEX
METOJIUYCCKUX PEKOMEH/IAITHIA;

- CHCTeMy OIUIaThl W CTUMYJIUPOBaHUS TpyJa TEepcoHala
MOJIHOCTBIO OIpaBJaHa i OW3HEC-TUIaHa, €CTh HEKOTOPHIC
YIYIICHUS B JIOTUKE U3JI0KCHUS;

- MITAaTHOE PacIUCaHhe B OCHOBHOM COOTBETCTBYET MacITaldy
Ou3Hec-IJIaHa, OIIMOOK B BRIUKMCIICHUSIX HET;

- JIOKaJIbHBIC HOPMATHBHBIC aKThI pa3paboTaHbl 0e3 OMIMOOK,
HO €CTh HE BCE JIOJKHOCTHBIC HHCTPYKIIHU;

- ¢(hopMYTMPOBAHBI BEIBOJIBI B KOHIIC 3aJIaHUS.

«Xopouio»

- 3a/laHu€ BBINOJIHEHO C MUHUMAJIbHBIM COOJIIO/IEHUEM
«YJIOBJIETBOPUTEIBLHO
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METONYECKUX PEKOMEH AN}

- CHCTeMy OIUIaThl U CTUMYJHPOBAHUA TpyJa MEpcOHANa B
MUHUMAJILHON CTETNeHH OmpaBaaHa Juis OW3HEcC-TUIaHa, eCTh
YIYLIEHHs B JIOTUKE U3JI0KEHUS, HO HE KPUTUYHBIE;

- I[ITaTHOE pAcCHUCaHWe B  MUHUMAJIBHON  CTENeHU
COOTBETCTBYEeT  Macmrady  Ou3Hec-TlaHa, OMIMOOK B
BBIYHCJICHUSIX €CTh, HO HE KPUTHUYHEIE;

- JIOKaJIbHble HOPMATHUBHbBIE aKThI pa3paboTaHbl ¢ HEKOTOPHIMU
OIIMOKaMHU, €CTh HE BCE IOJDKHOCTHBIE HHCTPYKIIHUH;

- chopMyIMpoBaHbl KOPOTKHE BBIBOJIBI B KOHIIE 3a/1aHUSI.

«HCYOOBJICTBOPHUTCIBHO»

- 0OJIBIIIAs YacTh 3aJaHus HC BBIIIOJIHCHA,

- OoJbIIIasg YacThb 3a1aHK BBIIIOJIHEHA HE BEPHO.

- BBIBOJbI OTCYTCTBYIOT WJIM HC COOTBCTCTBYIOT COACPKAHHIO
BBITTIOJTHCHHOTI'O 3aJJaHUA.

Tema 5. UnBecTHIIHOHHBIN IJIAH OU3HEcCA

3aganue. CrimaHHpOBaTh COAEpKAHUE U CPOKH peain3auu paboT Ou3Hec-IUIaHa.

Kpumepuu OYECHUBAHUA pe3)lbmanios 8blNOJIHEHHO20 3a0aHUsA

Onenka

HpaBHJIbHOCTb (OIHI/I60‘{HOCTL) BbBINNOJTHCHUSA 3aJaHUA

«OTIINYIHO»

- BCE 3aJaHME BBIIOJHEHO B IIOJHOM 00BEME C COOIIOAECHUEM
BCEX MECTOOAUYCCKUX pCKOMeHHaHHﬁ;

- colepKaHME W CpPOKM peanu3aluu paboT Ou3Hec-IIaHa
MPEACTABICHBl B IIOJIHOM O0OBEeMe, OMIMOOK OIpeaeseHUs
KaJICHJAapHBIX J1aT HET;

- cpopMyTHpPOBaHbI IOIPOOHBIE BBHIBOIBI B KOHIIE 3a/IaHMSI.

«Xopouio»

- BBIIOJIHEHA OOJBbIIAS YacTh 3aJaHHS C COONIONEHHMEM BCEX
METOAMYECKUX PEKOMEH IAIINIA;

- CcoAepKaHME W CpPOKM peanu3aluu padoT Ou3HEec-IaHa
MPEACTABICHBl B TOJTHOM OO0BEME, BCTPEUAIOTCS OIIUOKH
onpeereHus KaJleHJapHbIX JarT;

- c(popMyTHPOBAHBI BBIBOIBI B KOHIIE 33/ IaHMUSI.

«YOBJIIETBOPUTEIILHO

- 3aJaHuC€ BBIIIOJIHEHO C MHHHUMAJIbHBIM CO6JIIOI[CHI/IGM
METOAMYECKUX PEKOMEHIAIIHIA;

- COoIepKaHME W CpPOKM peanu3aluu padoT Ou3HEecC-IIIaHa
NpPEJCTaBICHBl B MHHUMAIBLHOM O00BEME, BCTPEYAIOTCS
OH_II/I6KI/I OIMPECACIICHUSA KAJICHAAPHBIX AT,

- c¢(hopMYITHPOBAHBI KOPOTKHE BBHIBOJIBI B KOHIIE 33 IaHHSI.

«HCYOOBJICTBOPUTCIIBHO»

- 0OJIbIIAs YacTh 3aJaHuA HC BBITIOJIHCHA,

- 0oJIbIIIas YacTh 3aJaHusl BBIIIOJIHCHA HE BEPHO.

- BBIBOJIbI OTCYTCTBYIOT WJIM HC COOTBETCTBYIOT COACPKAHUIO
BBITTIOJIHCHHOI'O 3aJaHUs.

3amanue. OueHnts u cHOPMHPOBATH KaJCHAAPHBIM IUIAH HMHBECTHIMOHHBIX 3aTpar.
CrutaHnpoBaTh HCTOYHHUKH (pHAHCHPOBAaHUS OM3HEC-TIJIaHa.

Kpumepuu OYECHUBAHUA pe3)1bmamaoes 8blNOJIHEHHO20 3a0aHUs

Onenka

IIpaBuabHOCTH (OIIMOOYHOCTH) BBINIOJHEHHS 321aHUSA

«OTIHYHO»

- BCE 3aJaHH€ BBIMOJHEHO B IIOJHOM O00BEME C COOJIOACHUEM
BCEX METOJAMYCCKUX PEKOMECHIAIIHIA;
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- UHBECTHIIMOHHBIE 3aTPaThl PaCIHUCaHbl B BUJE CMET B TIOJTHOM
o0beMe, COOTBETCTBYIOT CYTH U MacITady OM3HEC-TIaHa;

- KaJIeHIApHbIH MJIaH WHBECTHLMOHHBIX 3aTPaT COOTBETCTBYET
JoruKe Xoza padot B auarpamme ['aHTa;

- UCTOYHHMKM (UHAHCUPOBAHHS SBISAIOTCS 3(P(EKTUBHBIMU
(HampuMep HU3KWE TPOIEHTHBIE CTAaBKHM 1O KpeauTam),
OIIMOOK BBl BBIYMCIICHUSAX HET;

- c(hopMyITHPOBaHBI MOAPOOHBIE BHIBOJIBI B KOHIIE 33 IaHMSI.

- BBIMOJTHEHA OOJIbIIAsi YacTh 3aJaHusi C COOJIOACHHEM BCEX
METOJIMYECKUX PEKOMEH IAllUi;

- HHBECTUIIMOHHBIC 3aTpaThl paclUCaHbl B BHJE CMET B
JIOCTaTOYHOM 00beMe, COOTBETCTBYIOT CYTH U Maciutady
OM3Hec-IUIaHa;

- KaJIGHJApHBIN IJIaH MHBECTHIIMOHHBIX 3aTpaT B OCHOBHOM
COOTBETCTBYET JIOTHKE X0/1a paboT B nuarpamme I 'anTa;

- HCTOYHUKHM (PUHAHCHUPOBAHUA ABIAIOTCA AP (HEKTUBHBIMU
(HanmpuMep HU3KHUE MPOIEHTHBIE CTaBKHU IO KpEIUTaM), €CThb
HECYIIECTBEHHbBIE YITYIICHHS B BHIYHCICHUSX;

- chopMyIHpOBaHBI BEIBOJIBI B KOHIIC 33 IaHUSI.

«XOpOouIo»

- 3aJaHy€ BBINOJHEHO C MHHHMAJIBHBIM COOJIOIEHUEM
METOJIMYECKUX PEKOMEHIAINH;

- WHBECTHIIMOHHBIC 3aTpaThl paclucaHbl B BHUJE CMET B
MUHUMAJIBHOM 00BbEME, COOTBETCTBYIOT CYTH M Maciitaly
On3Hec-IIaHa B MUHUMAaILHOM CTEIEHH;

- KaJGHIApHbIA IUJJAaH  WHBECTULMOHHBIX  3aTpaT B
MUHUMAJIbHON CTEMEHH COOTBETCTBYET JIOTMKE XOAa paboT B
nuarpamme ['aHra;

- HWCTOYHWKM (UHAHCHPOBAHUS HE BCerJa  SIBISIOTCA
3¢ (HeKTHBHBIMU (HAMIPUMEDP BBICOKHE MPOIEHTHBIC CTaBKU IO
KpeauTaMm), €CThb YINYIICHHWS B BBIYUCICHUAX, HO OHH HE
KPUTHUYHBIE;

- chopMyITMPOBAaHBI KOPOTKHE BHIBOJIBI B KOHIIE 3aJIaHMUS.

«YAOBJICTBOPHUTECIIBHO»

- OoJIbIIAs YacTh 3aaHuA HEC BBIIIOJIHCHA,

- OoJpIIIAs YacThb 3a1aHUs BBIIIOJIHEHA HE BEPHO.

- BBIBOJbI OTCYTCTBYIOT WJIM HE COOTBCTCTBYIOT COJACPKAHHIO
BBITIOJTHCHHOTI'O 3aJaHU.

«HECYOOBJCTBOPUTECIILHO»

Tema 6. IIpon3BoACTBEHHBIH IJIaH OM3Heca
3aganue. [IpencTaBuTh TEXHOJIOTHIO TPOU3BOJICTBA IIPOAYKTA.

Kpumepuu OYECHUBAHUA pe3)ylbmanios 8blNOJIHEHHO20 3a0aHUsA

IpaBujabHOCTDH (OIIMOOYHOCTH) BHINOJHEHH S 32 IaHUSA
Ouenka

- BC€ 3aJJaHHE€ BBLIIIOJIHEHO B IOJHOM O0OBEME C COOJIIOACHUEM
BCEX METOJAMYSCKHUX PEKOMEHIAIIHIA;

- TCXHOJIOT' U HpOI/ISBO,Z[CTBa HpeﬂCTaBHeHa B ITIOJTHOM
rpauIecKOM 1 TEKCTOBOM O0BEME;

- copMyTHPOBaHbI 10 IPOOHBIE BBIBOJIBI B KOHIIC 3a/IaHMSI.

«OTJIHUYHO»

- BBINIOJIHEHA OoJIblIasi YacTh 3aJaHUs C COOJIFOJICHHEM BCeX
METOANYECKUX PEKOMEHIaLIN;

- TEXHOJIOTHMsI IIPOM3BOJCTBA MPEACTABIEHA B IOJHOM
rpadMueCKOM M TEKCTOBOM 00bEeMe, HO eCTh HEKOTOpbIE

«XOopouio»
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yoymieHus: (HampuMep HEKOTOphIe OOBEKThI HE H300pa)KeHbBI
Ha PUCYHKE);
- chopmynEpoBaHBI BEIBOJIBI B KOHIIC 33 JaHUSI.

- 3aJlaHu€ BBIIIOJIHEHO C MHUHHUMAJIBHBIM COOJIOJCHHEM
METOANYECKUX PEKOMEHIaLN;

- TEXHOJIOTHUS TPOU3BOJICTBA IMpPEJICTaBlIeHa B MHUHHMAJIbHOM
rpadUIecKOM B TEKCTOBOM 00bEMeE, IIPH STOM PUCYHOK CICIIaH
OT PYKH;

- ¢(opMyIMPOBAHBI KOPOTKUE BBHIBOJIBI B KOHIIE 33/IaHHUSI.

«YAOBJIETBOPUTECIBHO»

- OoJIbIIIas YacTh 3aaHus HC BBIIIOJIHCHA,

- 0OJIbIIAs YacTh 3aaHu BBITIOJIHEHA HE BECPHO.

- BBIBOJIbI OTCYTCTBYIOT WJIM HC COOTBETCTBYHOT COACPKAHUIO
BBITTIOJIHCHHOT'O 3aJJaHM.

«HCYHOOBJICTBOPUTCIIBHO»

3apnanmne. CrulaHUpOBaTh JOXOABI M 3aTpaThl MpejnosiaraeMoro OusHeca. Bwruuciauts u
MPOaHATU3UPOBATH TOUKY 0€3yOBITOYHOCTH U 3amaca yCTOMYUBOCTH OU3Heca.

Kpumepuu OYECHUBAHUA pe3)lbmanios 8blNOJIHEHHO20 3a0aHUsA

I[paBUiIbHOCTH (OIIMOOYHOCTH) BHINOJHEHHS 32/ 1aHUS
Onenka

- BCE 3aJIaHHUEC BBIIIOJIHEHO B TOJHOM 00BEME C COONIOACHUEM
BCEX METOJANYECKHX PEKOMEHIAIININ;

- JoxXoAsl U 3aTpaThl OW3HEca TMpPeACTaBIeHbl B TOIHOM
o0BbeMe, COOTBETCTBYIOT peaibHbIM PHIHOYHBIM YCIIOBUSIM;

- To4yka O0e3yOBITOYHOCTM U 3amac YCTOMYMBOCTH Ou3Heca
BBIYHCIICHBI 0€3 OMNO0K;

- OTIpEe/IeNICH aJIeKBATHBIN 3aMmac yCTOMYMBOCTH OH3HECa;

- chopMyIHpPOBaHbI IOIPOOHBIE BBHIBOIBI B KOHIIC 3a/IaHMSI.

«OTIIUYIHO»

- BBITNIOJIHEHA OoJIbIIast 4acTh 3aJaHHs C COOJIIOJICHHMEM BCeX
METOJIMYECKUX PEKOMEHIaIui;

- JOXOABI U 3aTpaThl OM3HEca MpEJCTaBlIECHbl B JOCTATOYHOM
o0beMe, B OCHOBHOM COOTBETCTBYIOT DPEaJbHBIM PBHIHOYHBIM
YCIIOBUSIM;

- Touka O0e3yOBITOYHOCTH M 3amac yCTOWYMBOCTH OW3HEca
BBIUHUCIICHBI 0€3 OIMO0K, HO B aHAIM3€ €CTh YIYIICHUS;

- OTIpE/ICNICH aJIeKBaTHBIN 3amac yCTOMYMBOCTH OM3HECA;

- chopmynEpOBaHBI BEIBOJIBI B KOHIIE 33JaHUSI.

«Xopouo»

- 3aJaHUE€ BBIIOJIHEHO C MUHHUMAJIBHBIM COOJIIO/IEHUEM
METOANYECKUX PEKOMEHIaLIN;

- JIOXOJIbl M 3aTpaThl OM3HEca MpeJICTaBIeHbl B MUHUMAIbHOM
o0beMe, B MUHUMAJIbHOW CTETIEHH COOTBETCTBYIOT PEabHBIM
PBIHOYHBIM YCJIOBUSIM;

- Touka 0e3yOBITOYHOCTM MW 3amac YCTOWYHMBOCTH OHu3HEca
BBIUUCIIEHBl C OIIMOKAaMM HE KPUTUYHBIMM, B aHAJIM3€ €CTh
omrOOYHbIE CYKIICHHS,

- 3a1ac yCTOM4YMBOCTH OM3HECA MUHUMAJIbHBIN;

- ¢(hopMyIMPOBAHBI KOPOTKUE BBHIBOJIBI B KOHIIE 33JIaHHUSI.

«YAOBJIETBOPUTECIBHO»

- OoJIbIIIAs YacTh 3aaHus HC BBIIIOJIHCHA,

- 0OJIBIIAs YacTh 3aaHy BBITIOJIHEHA HE BECPHO.

- BBIBOJIbI OTCYTCTBYIOT WJIM HC COOTBETCTBYHOT COACPKAHUIO
BBITTIOJITHCHHOT'O 3aJJaHM.

«HCYHOOBJICTBOPUTCIIBHO»

Tema 7. DMHAHCOBBIN IJIAH OU3HECA
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3ananmue. [IpopaboTaTh HaIOTOBEIE 00s3aTEIHCTBA OU3HECA.

Kpumepuu OYECHUBAHUA pe3)bmamaoes 6blNOJIHEHHO20 3a0aHUs

IpaBUILHOCTH (OIIHGOYHOCTH) BHINOIHEHHS 32MAHUS
Ouenka p ( ) i

- BCE 3aJIaHHEC BBITIOJTHEHO B MOJHOM 00BEME C COOIOCHUEM
BCEX METOJAUYECKUX PEKOMEHIALINI;

- BBIOpaHHBI  PEXKUM  HAJOTOOOJOKEHHSI  MOJHOCTHIO
apryMEHTHUPOBAH U MOJIXOJUT TOJ] pa3pabaThiBaeMblii OU3HEC-
TJ1aH;

- TpH BHINOJNHCHWHM 3aJaHWsI HE BBIABICHBI OIIUOKU B
BBIYHCIICHUSX;

- chopmynrpoBaHBI TOIPOOHBIC BEIBOJIBI B KOHIIE 33 aHUSI.

«OTJIHUYHO»

- BBIMOJIHEHA OOJIbINAsl YacTh 3aJaHHs C COOJIOJICHUEM BCEX
METOANYCCKUX peKOMeHI[aIII/If/'I;

- BBIOPaHHBIA PEXHUM HAJIOTOOOTOKEHHS TOAXOAUT O/
pa3pabaTrsiBacMblii OM3HEC-TIIaH,

- TpH BBHINOJHEHHH 3aJaHHs BBISBICHBI HE3HAYMTEIbHBIC
OIHI/I6KI/I B BBIYMCIICHUAX,

- c(OpPMYJTUPOBAHBI BBIBOJIBI B KOHIIE 33 IaHUSI.

«XOpoHIo»

- 3aJlaHu€ BBIIIOJIHEHO C MHUHHUMAJIbHBIM COOJIOJCHUEM
METOANYECKUX PEKOMEHIalINi;

- BEIOpAHHBIA PEKUM HAJIOTOOOIOKEHHUSI CKOpee HE TTOAXOIUT
moJ1 pa3padaThiBaeMblii OU3HEC-TUIAH;

- TpU BBINOJIHEHUU 3aJaHUsl BBIABIECHbl HEKPUTUYECKHE
OLITMOKYU B BBIYUCIICHUSX;

- c(hOpMYITHPOBAHBI KOPOTKHE BHIBOJIBI B KOHIIE 33 IaHHSI.

«YIOBIIETBOPUTEIHHO»

- OOJIbIIAs YacTh 3aJaHuA HEC BBITIOJITHCHA,

- 0oJIbIIIAs YacTh 3aaHys BBIITIOJHCHA HE BEPHO.

- BBIBOJbI OTCYTCTBYIOT WK HC COOTBETCTBYHOT COACPKAHUIO
BBITTIOJIHCHHOT'O 3a/JaHM.

«HCYHOOBJICTBOPUTCIIBHO»

3aganue. OneHUTH MOKAa3aTeIN SKOHOMHYECKOTO 3ddexta u 3¢deKTUBHOCTH OW3HEC-IUIaHa
yepe3 YNPOLICHHYI0 Mojenb. Toxe, HO 4Yepe3 TpaJuIMOHHYIO MOJAedb Ha 0ase
JUCKOHTUPOBAHUA ACHCKHBIX ITOTOKOB.

Kpumepuu OYECHUBAHUA pe3)bmamaoes 6blNOJIHEHHO20 3a0aHUs

IpaBUILHOCTH (OIIHGOYHOCTH) BHINOJIHEHHS 32MAHHUS
Ouenka p ( ) i

- BCE 3aJaHME BBIIOJHEHO B IOJHOM 00BEME C COOJIOACHUEM
BCEX METOJMYECKUX PEKOMEH IalN;

- JICHEeXHBIE TOTOKM BO BCEX TaOMUIIAX TPEICTABICHbI
aJeKBaTHO M COOTBETCTBYIOT Juarpamme [aHta Xxoja
peanu3anuu OU3HEC-TIJIaHa;

- HOpMa JIMCKOHTa OIpe/elieHa BEPHO U COOTBETCTBYET
PBIHOYHOM I€MCTBUTEIILHOCTH;

- BCE JCHEOXKHBIC TMOTOKM B Tabmumax (UHAHCOBOTO U
MIPOM3BOICTBEHHOTO TIJIaHa COTJIACYIOTCS;

- OIINOOK B BBIUKCIIEHUSX HET;

- chopMyTHpPOBaHbI I0IPOOHBIE BBIBOJIBI B KOHIIC 3a/IaHMSI.

«OTJIHUYHO»

- BBINOJIHEHA OOJBIIAS YaCTh 3aJaHUsi C COONIOJIEHUEM BCEX
METOJIMYCCKUX PEKOMEH/IAIUH;
- JCHCXKHBIC IIOTOKM BO BCEX Ta6JII/IIIaX HpeI[CTaBJICHBI

«Xopouio»
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aJICKBaTHO M B OCHOBHOM COOTBETCTBYIOT Auarpamme [ aHTa
X0J1a peanu3aliyi Ou3Hec-TUIaHa;

- HOpPMa JHUCKOHTAa OMpEIeIeHa BEPHO M COOTBETCTBYET
PBIHOYHOM TENCTBUTEIBHOCTH;

- BCE JCHEXKHBIE TMOTOKM B Tabmumax (UHAHCOBOTO U
MIPOU3BOJICTBEHHOTO TJIaHA B OCHOBHOM COTJIACYIOTCS;

- OIIMOOK B BBIUMCIIEHUSX HET;

- chopMyITHpOBaHBI BEIBOJIBI B KOHIIE 3aJIaHUSI.

«YIIOBJIETBOPUTEIILHO

- 3aJaHHE€ BBIIOJIHEHO C MMHHUMAJIBLHBIM COOIIOAEHUEM
METOJIMYECKUX PEKOMEH AN H;

- JICHeX)KHBIC TOTOKM BO BCEX TaONHIAX MPEACTABICHBI
aJeKBaTHO M B MHUHUMAJIBHOM CTENEHU COOTBETCTBYIOT
nuarpamme ['aHTa xoja peaiu3anuu Ou3Hec-IUIaHa;

- HOpMa [IUCKOHTA OIpeJeeHa BEPHO U COOTBETCTBYET
PBIHOYHOM JIEMCTBUTEIBHOCTH;

- BCE JICHCX)KHbIE TIOTOKM B Tabmunax ¢GUHAHCOBOTO U
MPOU3BOJCTBEHHOI0 IUJIJAHA COIJIACylOTCsI B MUHHUMAJIbHOU
CTEIICHU,

- OIIMOKH B BEIYHUCIICHUSIX €CTh, HO OHU HE KPUTUYHBIE;

- chopMyIHPOBaHBI KOPOTKHE BBIBOJIBI B KOHIIE 3aJIaHHUS.

«HCYOOBJICTBOPUTECIIBHO»

- 0OJIBIIAs YacTh 3aJaHuA HC BBITIOJITHCHA,

- OoJIbIIIas YacTh 3aJIaHH BBIIIOJIHCHA HE BEPHO.

- BBIBOJbI OTCYTCTBYIOT WX HC COOTBETCTBYIOT COACPKAHUIO
BBIITOJIHCHHOT'O 3a1aHWA.

3 OTAII - BIAJIETDH

[TpomesxyTouHas U pe3yabTUPYIOLIas 3aluTa OU3HeC-IUIaHa.

Kpumepuu oyenxu

Onenka

IIpaBuabHOCTH (OIIMOOYHOCTH) BBINIOJHEHHS 32/1aHUSA

«OTIIHYHO»

- coOmrofieHUsT perjlaMeHTa BpPEMEHHM Ha TMPE3CHTAIMI0 OW3HEeC-
TUIaHa;

- BBICOKAsl CTETEHb CIAKCHHOCTH KOMAaHIHOH pPabOThI BO BpeMs
3aIUThl OM3HEC-TIIaHA;

- PaBHO3HAYHBIN BKJIA/I KaXIOTO YYaCTHHKA B pa0OTy KOMaHIbI,

- OTJIMYHAS TUCIUTUTMHBI KOMaH/IbI,

- BBICOKOE Ka4eCTBO OTBETOB Ha BOTIPOCHI BO BPEMsI 3aIIIUTHI;

- B BBICOKOM CTENEHM BIAJCHUE MCKYCCTBOM IpE3eHTAalUU
pe3yapTaToOB OM3HEC-TIIaHa;

- TpUBEJCHbI COOCTBEHHbBIC APTyMEHTHI, OTBET HE MPEICTaBISAET
co00l MPOCTOE BOCIPOM3BEACHHE OOBIYHOW JIEKIMH JIUOO
CIIPaBOYHOT'O MaTepuana;

- JIaH NpsMOW OTBET HAa IOCTABJICHHBIM BOIPOC WIM 3aJaHHYIO
CHUTYaIIHIO;

- TIpUBENEHBI JIOTHYHBIC AapPTyMEHTHI, CBUCTEIBCTBYIOIIUE 00
OOIIMPHBIX 3HAHUAX, YMEHHUSX W BIAJCHHUSIX METOJaMu Ou3Hec-
TUTAHUPOBAHNS,

- BBICOKOE KayecTBO CTPYKTYpbl U COJEpXKaHHUA CIaioB
TPe3CHTAIIHH;

- BBICOKO€ Ka4eCTBO CTPYKTYPBI U COACPKaHUs 3allIUTHOTO CIIOBA.

«XOPOILIO»

- HE 3HAUMTENbHOE HapylIeHHe perjaMeHTa BpEeMEHU Ha
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NPEe3eHTAINI0 OM3HEC-TUIaHa;

- CpeIHss CTCNEeHb CIKEHHOCTH KOMaHIHOH padOThl BO BpeMs
3aIlUTHI;

- HE PaBHBIN BKJIAJ] YYaCTHUKOB B Pa0OTYy KOMaHIbI;

- XOpolasi JUCIUTUTHHA KOMaH/IbI;

- CpeaHee KayecTBO OTBETOB HA BOIMPOCHI BO BPEeMS 3alTUTHI
MPOEKTA;

- B CpeIHEW CTENMeHW BIAJCHHE WMCKYCCTBOM IPE3CHTAIMH
pe3ynbTaToB OM3HEC-TIJIaHa;

- IPUBE/ICHBI COOCTBCHHBIC apTYMEHTHI,

- JlaH TpsIMOM OTBET HA IOCTABJICHHBIN BOMPOC WU 33JaHHYIO
CUTYAIINIO;

- CcpemHee KayeCcTBO CTPYKTYpPbl M  COACpXaHHS CIAia0B
MIPE3CHTAIINN;

- B PEIKHUX CIydasx MPHUCYTCTBYIOT CIIaiifibl, HE OTHOCSIINECS K
Ou3Hec-IUIaHy, HapyIIeHa UX MOCIIe0BATeILHOCTS;

- CpeliHee KayeCcTBO CTPYKTYPhI H COJICPIKaHUS 3aIIUTHOTO CJIOBA;

- B TEKCTe CJAlJIOB W  3allUTHOM CJIOBE JIOMYIICHBI
opdorpaduyeckre, CHHTAKCHUYECKUE M ITYHKTYaIIMOHHBIE OIHUOKH.

«YOOBJIECTBOPHUTECIBHO»

- CYIIECTBEHHOEC HApYyIICHWE periiaMeHTa BpPEMEHHM  Ha
NPE3EeHTAINI0 OM3HEC-TUIaHa,;

- HHM3Kas CTENCHb CIAKECHHOCTH KOMAaHIHON pPabOThI BO BpeMs
3aIATEI OM3HEC-IIIaHa;

- HE paBHBIN BKJIA]] YYaCTHUKOB B pabOTy KOMaHIbI,

- YIOBJICTBOPHUTEIIbHAS JUCIUILUINHA KOMAH/IbI,

- YJIOBJICTBOPUTEIHFHOE Ka4eCTBO OTBETOB Ha BOIPOCHI BO BpEMs
3aIIHTHI;

- B MUHHUMAJIBHOW CTEIICHU BJIAJICHUE HMCKYCCTBOM IIPE3CHTALUU
pe3ybTaToOB OU3HEC-TIIAHA,

- YIIOBIICTBOPHUTEIBHOE KAUECTBO CTPYKTYPBl M COJCpPKAaHUS
CJIAMI0B MPE3EHTALINH;

- TPUCYTCTBYIOT CIIAiIIbl, HE OTHOCSIIMECS K OW3HEC-IUIaHy,
HapyIlieHa UX MOCJIeI0BaTEIbHOCTD;

- YIIOBIICTBOPHUTEIBHOE KAUECTBO CTPYKTYPBl M COJCpPKAaHUS
3aIUTHOTO CJIOBA;

- B TEKCTE€ CJIAalJJOB W 3allUTHOM CIIOBE [OIMYIIEHBI TPyObIe
opdorpadpuyeckre, CHHTAKCHUYECKUE M ITYHKTYaIIMOHHBIC OIIHUOKH.

«HCYOOBJICTBOPUTCIIBHO
»

- CYyIIECTBEHHOE HapylLIeHHWE perjJiaMeHTa BpEeMEeHHM Ha
IPE3EHTALNI0 OU3HEC-TUIAHA;

- HM3Kas CTeNeHb CIaKEHHOCTH KOMaHAHOH paboThl BO BpeMms
3AIUTHI;

- BKJIaJ 1-2 y4acTHMKOB B pabOTy KOMaH[Ibl;

- HCYIOBJICTBOPUTECIIbHAA AUCIIUIIIIMHA KOMAaH/IbI;

- HEyI0BJIETBOPUTENILHOE KaueCTBO OTBETOB Ha BOIIPOCH BO BpeMs
3AIUTHI;

- HEYJOBJETBOPUTEIIBHOE KadeCTBO CTPYKTYpPbl M COJEpXKaHUA
CJIAalI0B MPE3EHTALNH;

- nHpOpMalKs Ha claijax He pacKphIBaeT CyTH OM3HEC-IUIaHa;

- HEYJOBJIETBOPUTEILHOE KadeCTBO CTPYKTYPBHl M COJCpKaHUS
3alIUTHOTO CJOBa BBIPAKEHHOE B MCIIOJB30BAaHMM HE HAay4yHOU
JIEKCHKE, CJIOB «Iapa3HTOB», <(OKAPTOHU3MOB», TaBTOJIOTHH U
Jpyrux rpyObIX HapylleHHH mpaBuil Pycckoro si3plka W Hay4HOM
STHKH,
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- B TEKCTE€ CIAiJ0B W 3alUTHOM CJIOBE [OMYIICHBI TpyObIe
opdorpadudeckre, CHHTAKCHUYECKUE M MTYHKTYaIIMOHHBIE OMHUOKH.

3auer
Kpumepuu oyenusanus 3nanuii na 3aueme

«3AUYTEHO»

e 331aHud 10 TeMaM 1-4 BBIIOJHEHEI B IOJTHOM 00bEME;

e 3amaHus MO TeMaM 1-4 BBIMOJIHEHBI 0€3 KPUTUYECKUX OIUOOK B BRIYUCIICHUSX;

® B 33/laHUSIX O TeMaM 1|-4 MPUCYTCTBYIOT HE KPUTUYECKHE YIYIICHHUs B aHAIU3ax U
BBIBOJIaX MOJYUYEHHBIX PE3yIbTaTOB;

® BCE MPOMEXKYTOUHBIE 3aIUTHI OM3HEC-TIIaHA MPOIIEHBI YCIEIIHO;

® ¢CTh 2-3 OTBETa HA YCTHBIC BOMPOCHI IO TEOPUU OM3HEC-TIAHUPOBAHUSI.

«HE 3AUYTEHO»

e 331aHud 10 TeMaM 1-4 BBIIIOJIHEHEI HE B IIOJHOM 00BEME;

e 3amaHMs 1O TeMaM 1-4 BBIMIOTHEHBI C KPUTHISCKUMU OITMOKAMHE B BRIYHCIICHUSX;

® B 33JaHUAX MO TeMaM |-4 TPUCYTCTBYIOT KPUTHYECKHE YIYIIIEHUS B aHAJIN3aX 1 BBIBOJAX
MOJIyYEHHBIX PE3yJIbTATOB;

® HE BCE MPOMEKYTOYHBIE 3AIIUTH OM3HEC-TUTAHA TTPOUICHBI YCIICIITHO;

e HeT 2-3 OTBETOB Ha YCTHBIE BOTIPOCHI IO TEOPUH OM3HEC-TNIAHUPOBAHUSI.

IK3aMeH

Kpumepuu oyenueanus snanuii Ha s3x3amene

«OTJIIMYHO»

®  JaH NpsMOU OTBET Ha IIOCTABJICHHBIA BOIIPOC WJIN 3a/IaHHYIO CUTYALHIO;

® T[pUBEJCHBl JIOTUYHBbIE apTyMEHTbI, CBUICTENbCTBYIOIIME 00 OOIIMPHBIX 3HAHUSX,
YMEHMSX U BIAJICHUSAX METOIaMU OM3HEC-TNIAHUPOBAHUS;

®  [IPOAEMOHCTPUPOBAHO YMEHHE MPUMEHSITh METOJbl OM3HEC-TUIAHMPOBAHUS HA TPAKTHKE
Y BO3MOXKHOCTb MX aJanTaluu;

® [pUBEICHBl COOCTBEHHBIE AapryMEHTbI, OTBET HE TMpPEACTaBIsgeT COOOH mpocToe
BOCIIPOU3BEICHUE OOBIYHOM JIEKLUH JIMOO0 CIIPABOYHOTO MaTepuana;

e Ha OTINYHOM YpPOBHE NPOAEMOHCTPUPOBAHO YMEHHE IPUMEHATH COOTBETCTBYIOLIME
JTaHHBIE U IPUMEPBI, U BCE ITO JOHKHBIM 00pa30M IIPEICTaBICHO;

® T[pUBEJCHBl JIOTUYHBIE APryMEHTHl IO OOOCHOBAaHHUIO IOJIYYEHHBIX pe3yJIbTaTOB B
IpoIlecce peain3alii METOJ0B OM3HEeC-TUIAaHUPOBAHUS Ha MIPAKTHKE;

®  OTCYTCTBYIOT CYIIECTBEHHBIC OIIMOKH M OINYIICHUS B pealM3alld METOJ0B Ou3Hec-
IJIAHUPOBAHMSL.

«XOPOLIO»

e  JaH BEPHBIN OTBET HAa IIOCTABJICHHBIN BOIIPOC WJIM 33JIaHHYIO CUTYaIHIO;

®  [IPUBEJCHBI JIOTUYHBIE aPTYMEHTHI, CBUJIETEIbCTBYIOIINE 00 XOPOLINX 3HAHUSAX, YMEHUAX
U BJIQJICHUSIX METO/IaMU OM3HEC-TNIAaHUPOBAHUS;

e Ha XOpOIIEM YPOBHE MPOJEMOHCTPUPOBAHO YMEHHME NPUMEHATH METONbl OH3HEC-
IJIAHUPOBAHMS;

e HAa XOpOWIEM YPOBHE MPOACMOHCTPUPOBAHO YMEHHUE IPUMEHITh COOTBETCTBYIOILIUE
JTAaHHbIE U TIPUMEPBI, U BCE ATO JTOJKHBIM 00pa3oM Ipe/CTaBIICHO;

® [IPUBEJCHBI JIOTUYHbIE APTYMEHTHl IO OOOCHOBAHHUIO MOJYYEHHBIX pE3YyJIbTaTOB B
npoliecce peain3alui METO10B OM3HEC-TUIaHUPOBAHMS Ha MPAKTHKE.

«YOBJIETBOPUTEJIBHO»

®  OTBETHI HA BOIIPOCHI JEMOHCTPUPYIOT MUHUMAJIBHBIN YPOBEHB ITOATOTOBKH;

®  [IPUBEICHBI JIOTMYHBIE APIyMEHTHI, CBHJCTEIbCTBYIOIIME O HAJIUYMM MUHUMAJIbHBIX
3HaHUH, yMEHUH U BIaICHUI METOI0B OM3HEC-TUIAHUPOBAHHUS;
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® Ha YJOBJICTBOPUTEIHPHOM YPOBHE IPOJECMOHCTPUPOBAHO YMEHHE MPUMEHSITH METOIBI
OM3HEC-TIJIaHUPOBAHUS HA MIPAKTHKE;

«HEYJIOBJIETBOPUTEJIBHO»

®  OTBETHI HA BOIIPOCHI HE IEMOHCTPUPYIOT MUHUMAJIBHBIN YPOBEHD ITOATOTOBKH;

e B paboTe c MeTOAaMH OM3HEC-TNIAHUPOBAHUS JOIMYIIEHBI CYIIECTBEHHBIC OIUOKH;

e B paboTe ¢ MeTOJaMU OW3HEC-TUIAHUPOBAHUS OTCYTCTBYIOT OTBETHI HAa 3HAYHUTEIHHYIO
9acTh BOMIPOCOB;

e OmyIlleHAa BaxkHas HWHQOpMAIMs, MPUCYTCTBYET HEHYXKHas HMH(OpMamus B aHAIIK3E
PE3yJIbTaTOB MCIIOJIB30BAHHS METOJI0OB OM3HEC-TTIAHMPOBAHUS;

e 1mpu paboTe C METoJaMH OW3HEC-TUIAHMPOBAHHUSI OTCYTCTBYET KAKOW-JIMOO aHau3 H
apryMeHTaIHs.

TecT 1151 CAMOKOHTPOJISA (MPUMEPHbIE BONPOCHI HTOTOBOI0 TECTUPOBAHMS)
Kpumepuu oyenueanus mecma
[ToHast BepCcHst TECTOBBIX BOIPOCOB COJIEPIKUTCS B DJICKTPOHHO-UH(POPMAITMOHHON CUCTEME
By3a. CTyIeHThl TpPOXOAST TECTUPOBAaHUE B KOMIBIOTEPHOM Kiacce. OIlEHKa YCHENTHOCTH
MPOXOXKJICHUSI ~ TecTa  OTmpenmensiercs  ciemyromend  cetkod: ot 0% 1m0 29% —
«HEyJI0BIETBOpUTENBbHO», OT 30% 1o 59% — «ynoaerBoputenbHo»; 60% — 79 % — «xopomioy;
80% -100% — «OoTIUYHOY.
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