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1. TIEPEYEHb KOMITETEHIIUI C YKA3AHUEM OTAIIOB UX POPMHNPOBAHNA B
IMPOLECCE OCBOEHUA OGPA30OBATEJIbHOU ITPOT'PAMMBI

[Iponecc n3yyeHus: TUCHUILIUHBI « Y IIPABJICHUE YEII0OBEYECKUMHU peCypcamMmu» HaIpaBJICH Ha
(dbopMUpOBaHUE CIETYIOMINX KOMIETCHIINH]:

Kox u HaumenoBanue
KOMITETCHITMI BBIITYCKHUKA

KO,Z[ N HAUMCHOBAHUC I/IH,III/IKaTOpa JOCTHUXKXCHUA
KOMIETEHIINH

YK-1. Cnocoben  ocy-
HIECTBJISITh TIOUCK, KPUTHU-
YeCKMM aHajlu3 MU CHUHTE3

VYK-1.1. 3maer ™eromukm cOopa, 00paboTKM u 0000IICHUs
uH(pOpMAaIIMK, METOAMKA CHUCTEMHOTO IMOIXO0/a JJIS PEIICHHS I0-
CTaBJICHHBIX 33/1a4.

uHdopmarmu, npuMeHath | YK-1.2. VmeeT aHanmM3upoBaTh M CHUCTEMAaTH3UPOBATh Pa3HOPOJI-
CHUCTEMHBIH TIOAXOX JJIS | Hhle JaHHBIE, OCYLIECTBISATh KPUTHUECKUH aHadu3 M CHUHTE3
pellleHusT  TOCTaBJICHHBIX | UH(pOpPMAlMK, MOJYYEHHOM M3 pa3HbIX HCTOYHUKOB, OLIEHHWBATH
3a1a4 3 PEKTUBHOCTH MPOLEAYDP aHaIH3a MPoOIeM U MPUHATHUS PELICHUN
B IIpo(heCcCHOHANBHOM e TEIBHOCTH.
VK-1.3. Buageer ™erogammu HaydHoro cOopa, oOpabOTKH U
00006meHns nHGOpMaIU, MPAKTHIECKOW paboThl ¢ HHMOPMAITMOH-
HBIMU HCTOYHUKAMH; METOJJaAMH CUCTEMHOTO MOJIX0/a ISl PELICHUS
MOCTaBJICHHBIX 33/1a4.
YK-3. Cnocobern  ocy- | YK-3.1. 3naer Ttumonoruto u ¢akTtopsl (HopMUpOBaHHS KOMaHI,
HIECTBIIATH COLIMAJIbHOE | CIIOCOOBI COLIMATIBLHOTO B3aUMOICHCTBUSI.

B3aUMOJICHCTBUE U peau-
30BBIBaTh CBOIO POJIb B KO-
MaH7Ee

VK-3.2. ¥Meer neiicTBOBaTh B yX€ COTPYAHHYECTBA; NPUHUMATh
pelIeHus: ¢ COONIOICHUEM 3TUYECKUX MPUHIIUIIOB UX peaan3aluy;
MPOSIBJISITH YBAXKEHUE K MHEHUIO M KYJbTYpe JAPYTHX; MPUMEHATH
OCHOBHBIE METOJbl U HOPMBI COLMAIBHOTO B3aUMOJECUCTBUS AJIs
peanu3alny CBOEH PoJid U B3aUMOJICUCTBUSI BHYTPH KOMaH/IbI.
VYK-3.3. Bnageer HaBbIKaMu pacnpeaesieHus: pojiei B YCIOBHUSIX KO-
MaHJIHOTO B3aUMOJEHCTBUS;, METOJAMHU OLIEHKH CBOUX JCHCTBHIA,
IJIAHUPOBAHMS M YIIPABJICHUSI BPEMEHEM.

YK-11 Cnocoben ¢opmu-
poBaTh HETepHuUMoe OT-
HOHICHUC K MPOABICHUAM
IKCTPEMH3Ma, TEPPOPU3Ma,
KOPpYIIMOHHOMY IIOBEJiE-
HUI0O ¥ TPOTUBOAEUCTBO-
BaTh UM B NMPOQECcCHOHANb-
HOM J1eATeIbHOCTH

VK-11.1. 3naer pnelcTBylIIME TMpPaBOBbIE HOPMBI, obecre-
yuBaronre Oopb0y C MPOSIBICHUSMU SKCTPEMH3Ma, TeppopHU3Ma,
KOPPYIILIUOHHOTO TOBEJIECHUS B PA3IUYHBIX O0JIACTAX >KU3HEAEs -
TETBHOCTH, a TaKKe CIOCOO0bI MPOMUIAKTUKU IKCTPEMHU3MA, TEPPO-
pu3Ma, Koppymniud U GOPMUPOBAHUS HETEPIIUMOTO OTHOIICHHUS K
HUM.

VYK-11.2. YMmeer oprann3oBbIBaTh MEPOIIPUATHS, 00€CIIeUNBAIOIINE
dbopMupoBaHUE TPAKIAHCKOW MO3UIMH M TMPEIOTBPALICHHE 3KC-
TpeMU3Ma, TEPPOpPU3Ma, KOPPYIIIHHU B OOIIECTRE.

YK-11.3. Bnageet npaBuiamMu oOIIECTBEHHOTO B3aUMOJICHCTBUS Ha
OCHOBE HETEPHUMOT0 OTHOIIEHHUS K MPOSBICHHUSIM HKCTPEMHU3MA,
TEeppOpU3Ma, KOPPYMIUUA U MPOTUBOJAEHCTBOBATh UM B MPOGECcCHO-
HAJILHOU JIeSITCIIbHOCTH.

[TK-2 Cnoco6GeH mpoBOAUTH
OusHec-aHanu3 A GopMu-
pPOBaHUS BO3MOXKHBIX pelle-
HUW 110 OpraHM3aluu pa-
OOTBI UCIIOTHUTETICH

[IK-2.1 OcymiecTBasieT AeATeNbHOCTh 0 OU3HEC-aHaIMU3Y, 000CHO-
BaHUIO U BIOOPY OPraHU3alMOHHO-YNPABICHUYECKUX PELICHUH.
[IK-2.2 OcymecTBisieT IUIaHUPOBAHUE, OPraHU3aLUI0 U NPOBEJE-
HUE BCTpEeY M OOCYXAECHHUS C 3aUHTEPECOBAHHBIMH CTOPOHAMU;
odopmIsieT pe3yabTaThl OM3HEC-aHaIN3a B COOTBETCTBUHU C BHIOpaH-
HBIMU MOJXO0JaMU; MPOBOJUT OLIEHKY 3(PPEKTUBHOCTH OpPraHu3allU-
OHHO-YTNPAaBJIEHYECKUX PEIICHUH C TOUKU 3pEHUSI BHIOPAHHBIX KpH-
TEPUEB.

[1K-2.3 IIpumeHseT TEOpUIO MEXINYHOCTHOW U TPYIIIIOBOM KOMMY -
HUKallMd B JIEJIOBOM B3aUMOJICHCTBUHU, TEOPHIO KOH(QIIMKTBHI,
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UH(QOPMALIMOHHBIE TEXHOJIOTUH (TporpaMMHOE oOecrieueHue) s
neseil On3Hec-aHaIM3a

=
=
Ne X GE) HaunmenoBanue 5 .
wi | 28 S Tarbl POPMHUPOBAHUS KOMIICTCHITUI
=
g
I. | YK-1 | Cnocoben ocy- | I Oman - 3namo:
MIECTBIATL  mouck, | YK-1.1.
KPUTUYECKUI aHAIIU3 | - METOJIUKH cOopa, oOpaboTku u 0000mmeHus uHpopMa-
U cuHTe3 WH(pOpMa- | UM, METOJUKH CHUCTEMHOTO MOJIXOJa IJIs pEHICHHS II0-
1MW, TPUMEHSTh CH- | CTABJICHHBIX 3a/1a4
CTEMHBIN noaxox | 2 Oman - Ymems.
I pemieHus 1o- | YK-1.2.
CTaBJICHHBIX 3aJ1a4 - QaHAJTM3UPOBATh M CHCTEMAaTU3UPOBATh PA3HOPOIHBIE JaH-
HEIE;
- OCYUIECTBJIATh KPUTHUECKHUI aHAIN3 U CUHTE3 MH(pOpMa-
[IUH, TIOJTYYCHHOM U3 pa3HBIX HCTOYHHUKOB;
- olleHMBaTh 3(PPEKTUBHOCTD MPOIENyp aHau3a MpodiIeM
W TPUHIATHS penieHud B MpodeCcCHOHATBHON IeATeIbHO-
CTH;
3 Dman - Braoems:
VYK-1.3.
- METOJaMU Hay4yHOro cOopa, o0paboTku u 0000IIeHus
nHpOpMALINH;
- MPaKTHUYECKOW paboThl ¢ MHPOPMAIIMOHHBIMA HMCTOYHH-
KaMU;
- METOJIaMH CHCTEMHOTO IOJXO0Ja I PEHICHUs IMOCTaB-
JICHHBIX 3a/1a4.
2. | YK-3 | Cnocoben ocy- | I Oman - 3namo:
LIECTBIIAITH conuaib- | YK-3.1.
HOE€ B3aUMOJICHCTBHUE | - TUIIOJIOTUIO U (haKTOPHI (OPMUPOBAHUS KOMAH,
U PCAIM30BBIBATH | - CIIOCOOBI COIMATLHOTO B3aUMOICHCTBUS;
CBOIO pOJIb B KO- | 2 Dman - Ymemo:
MaHJIe VK-3.2.
- IEHCTBOBAThH B {yXe COTPYIHUYECTBA;
- TPUHUMATH pEIICHHS C COOJIOJICHUEM ATHYCCKHX
MIPUHIIUIIOB X pealn3allnu;
- IPOSIBJIATH YBAKCHHE K MHEHUIO U KYJIbType APYTHX;
- TMPUMEHSTh OCHOBHBIE METOJbI U HOPMBI COLUATHHOTO
B3aMMOJICHCTBUS JUIS pealM3alliii CBOCH POJM W B3au-
MOJICHCTBHUS BHYTPH KOMaH/IbI;
3 Dman - Braoems:
VYK-3.3.
- HaBBIKAMHU PacIpeiesIeHUs POJICH B YCIOBUSIX KOMaHTHO-
I'0 B3aMOJCHCTBUS;
- METOJIaMH OIICHKH CBOMX JICHCTBHIA;
- METO/IaMH TUTAHUPOBAHMSI U YIIPABICHUS BPEMEHEM;
3. | YK-11 | Crocoben dopmupo- | I Iman - 3nams:

BaThb HCTCPIIMMOC

YK-11.1.
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OTHOIIICHHE K TPOSIB- | ACHCTBYIOIIUE MTPABOBbIe HOPMBI, 0OecrieunBaromue 0opb-
JICHUSIM 9KC- | Oy ¢ MpOSABICHUAMHU HKCTPEMHU3Ma, TEppOpU3Ma, KOp-
TPEMHU3Ma,  Teppo- | PYNIIMOHHOTO TOBEJCHUS B PA3IMYHBIX OOIACTAX KHU3HE-
pu3Ma, KOPPYILHUOH- | IEATEIbHOCTH, a TaKKe CIOCOO0Bbl MPOPUIAKTHKU 3KC-
HOMY TIOBEICHHUIO U | TPEMHU3Ma, TeppOpH3Ma, KOPPYNUUU U (HOpMUPOBAHHS He-
IIPOTUBOJENUCTBO- TEPIHMMOI0 OTHOILECHHUS K HUM

BaTh UM B mpodec- | 2 Dman - Ymemo:

CHOHAJIbHOM nes- | YK-11.2.

TEJIbHOCTH - OpraHM30BbIBaTb MeponpuATMA, obecneymBatome
dbopmuMpoBaHUME FpaXKAaHCKOM MO3MuUMKM M nNpepoTBpalle-
HWe IKCTPeMMn3ma, Teppopmn3ma, Koppynumm B obLLecTse.

3 Oman - Braoemy.

VK-11.3.

- MpaBUJIAMH OOIIECTBEHHOTO B3aWMOJICHCTBUS HA OCHOBE
HETEPIIMMOT0 OTHOIIEHHUS K TMPOSIBICHUSAM JIKCTPEMU3MA,
Teppopu3Ma, KOPPYIIHUHA H TPOTHBOJCHCTBOBATH WM B
PO ECCUOHAIBHON JESATEITHbHOCTH.

4. | IIK-2 | Cnocoben npo- | I Oman - 3namo:
BOAUTH OusHec-aHa- | [1K-2.1.
U3 UIsl GOPMHUPOBA- | - OCHOBBI OCYIIECTBIICHUS JCITEILHOCTH MO OHM3HEC-aHa-
HUS BO3MOXKHBIX | TU3y, OOOCHOBAaHWIO M BHIOOPY OpraHU3allMOHHO-YIIpaB-
pELIeHUI 1o opra- | JICHYECKUX PEIICHUN;
HU3aLUU paboTsl | 2 Dman - Ymems:
WCTIOJTHUTEIIEH [1K-2.2.
- OCYUIECTBIIATH TUIAHWPOBAHKE, OPTAHU3AIUIO U TIPOBEIC-
HUE BCTpEeY U OOCYXKIEHHH C 3aMHTEPECOBAHHBIMH CTO-
pOHaMUu;
- 0OpMIIATH PE3yJIbTaThl OU3HEC-aHAIN3a B COOTBETCTBUU
C BBIOPaHHBIMH MOAXO0/IAMU;
- MPOBOJUTH OIEHKY 3(P(HEKTUBHOCTH OPTaHU3AIMOHHO-
YOPaBICHYECKUX PEIICHUH C TOYKU 3pEHUS BHIOPAHHBIX
KpUTEPUEB
3 DOman - Brademuw:
[1K-2.3.
- HaBBIKAMU TIPUMEHEHUS TEOPHH MEXJINYHOCTHOU U
IpyNNoBOM KOMMYHHKAIlMU B JIEJIOBOM B3aMMOJICHCTBUH,
TEOPHH KOH(IINKTOB;
- HaBbIKaMU MpPUMEHEHUS UHPOPMAIIMOHHBIX TEXHOJOTUMN
(mporpammHOro obecnedeHus) JUIs Lenell Ou3Hec-aHaIm3a.
2. TIOKA3ATEJIM Y KPUTEPUM OLIEHUBAHW S KOMITETEHIIMIT HA PA3JIMYHBIX
OTAIMTAX UX ®OPMUPOBAHN A, OITMCAHUE IIKAJI OIIEHUBAHUA
= Kputepuu onieHuBanus
Ne - % HawnmenoBanue KOMIIETCHITHH IMxana
n/m S5 KOMIIETCHIINH Ha Pa3NUYHBIX dTanax OILICHUBAHUS
= (dbopMupoBaHus
g
1. VYK-1 | Cnocoben ocy- | I Oman - 3nams: 3auer
IIECTBIISITh YK-1.1. Ouenka «3auTeHo»
MOWCK, KPUTHYE- | - METOJAMKH cOopa, oOpaboTku u | 1. I'my6oxoe u
CKUH aHanmu3 U | 00600meHus: nHGOpMalui, METOJUKU | IPOYHOE  YCBOGHHUE
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CHHTE3
nH(popmanuu,
HpI/IMeHSITB CHU-
CTEMHBI  MOJ-
X0 Ul pele-
HUS TIOCTaBJIEH-
HBIX 3a]1a4

CUCTCMHOI'O Moaxonaa Jid pCHICHUA
IIOCTABJICHHBIX 3a1a4

2 Oman - Ymemy:

YK-1.2.

-QaHAJIU3UPOBATh M CHUCTEMATU3UPO-
BaTh Pa3HOPOHBIC JaHHbIE;

- OCYLIECTBJIATH KPUTHUYECKUN aHa-
JU3 U CUHTe3 uH(popmauuu, I0-
Jy4YEHHOMU U3 Pa3HbIX HICTOYHUKOB;

- OIICHUBATH 3¢ PeKTUBHOCTD
poLeAyp aHaiau3a mpobdieM U TpH-
HATUSL peLIeHU B MpodeccruoHab-
HOM JIeSITeIbHOCTH,

3 Oman - Braoems:

YK-1.3.

- MeTOJIaMH Hay4yHOro cOopa, obpa-
00TKM 1 00001IeHNs HH(pOpMAIH;

- IpaKTUYECKOU paboThl ¢ HHPOpPMA-
[IMOHHBIMHU HCTOYHHUKAMH,

- METOJaMH CHCTEMHOTO TIOX0JIa
JUTSI pEIICHHUS TTOCTABIICHHBIX 3a71a4.

VYK-3 | Cnocoben ocy- | I Oman - 3nams:

MIECTBIISITH YK-3.1.

COIMAIBHOE - TUTOJIOTHIO U (aKTopsl (HOpMUPO-

B3auMOJIeH- BaHUS KOMaH]I;

CTBUE U peajH- | - CIIOCOOBI COIIMATBFHOTO B3aUMO/IEH -

30BBIBaTh CBOIO | CTBHS,

poJib B Komauae | 2 Oman - Ymems:
YK-3.2.
- JIeWCTBOBaTh B JyXe COTPYIHHUYE-
CTBa;
- IPUHUMATh PELICHUS C COONIo/e-
HUEM ITHYCCKHUX MPUHIIMIIOB UX pea-
TU3aluy;
- TIPOSIBJIATH YBOKCHUE K MHCHHIO U
KyJbType IPYTHX;
- TPUMEHATH OCHOBHBIC METOJIBI W
HOPMBI ~ COIIMATBHOTO  B3aMMOJCH-
CTBUS ISl peau3aluy CBOEH pOIu U
B3aMMOJICHCTBHS BHYTPH KOMAaH/IbI;
3 Oman - Braoems:
YK-3.3.
- HaBBIKAMHM PACTIPEICIICHUS POJieH B
YCIIOBUSX KOMaHIHOTO B3auUMO/ICH-
CTBHUS;
- METOJlaMH OIIGHKH CBOUX Jeii-
CTBHH;
- METOJIaMU TUITAHUPOBAHUS U yIPaB-
JICHUS] BpEMEHEM;

YK-11 | Cnocoben 1 Oman - 3nams:
dhopmupoBaTh YK-11.1.

- JICVCTBYIOILME MPABOBBIE HOPMBI,

MIPOrPaMMHOTO
Marepuana.
2. CBoboHOE
BJIaJICHUE
MOHITHIHHBIM
arnmapaToM, — yYMEHHE
€ro HCIOJIb30BaTh;
3. YMeHue BBISIBIIATE U
OOBSICHATE
(GyHKIIMOHATBHBIC
CBSI3U U 3aBUCHUMOCTH;
4. Nnmroctpanus
TEOPETUYECKUX
TTOJTOKSHHUM
IIPUMEpaMU U3 peaiui
JKH3HU,
5. Brimonnenue
3aJaHui u
CaMOCTOSTEIbHOM
paboTHI 3a ceMecTp;
6. TounocTh b3
000CHOBAHHOCTH
BBIBOJIOB;
7. Tounble, MONHEIE U
JIOTUYHBIC OTBETHI Ha
JIOTIOJTHUTEIIbHBIE
BOIPOCHI;
8. YMeHne norudecku
BEPHO,
apryMEHTHPOBAHO M
SICHO CTPOUTH YCTHYIO
Y TUCBMEHHYIO peYb.
Onenka

«He 3auTeHo»
1. He3nanue
3HAYUTEIILHOM YacTH
MIPOrPaMMHOTO
MaTepuania;
2. He3nanue
OCHOBHBIX TEPMHHOB,
KI1acCU(UKaINii;
3. Heymenue
BBIICIUTHL  TIIABHOE,
clellaTh  BBIBOABI U
00001IeHUS;
4. TI'pyOwie omubku
npu BBIIOJIHEHNH
MPaKTUYECKOTO
3aJJaHUs 51
CaMOCTOSATEILHOMN
paboThI,
5. HenpasunbHbie
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HETEPIUMOE OT-
HOIIICHHUE K
MIPOSIBJICHUSIM
AKCTPEMHU3MA,
TEppOpHU3Ma,
KOpPYHIHOH-
HOMY  TIOBeJie-
HUIO WU TPOTHU-
BOJICHCTBOBATh
UM B mipodeccu-
OHAJILHOM  Jes-
TEIBHOCTH

obecrieunBarone 60pp0y C MPOsB-
JCHUSIM JKCTPEMHU3Ma, Teppopu3Ma,
KOppYILUOHHOIO IOBEACHUSA B pas-
JMYHBIX O0JACTSIX KHU3HEAEATEIHHO-
CTH, a TaKXke CIocOoObl MpoduIaK-
THKH DKCTpEMHU3Ma, Teppopu3Ma,
KOppynuuu U (HOopMUpOBaHHS He-
TEPIHMOTO OTHOUICHUS K HUM

2 Oman - Ymemn:

YK-11.2.

- OpraHu3oBbIBaTb MEPONPUATUS,
obecneumnsatowme ¢dopmmpoBaHue
rPak4aHCKOW NO3UUMKM U NpepoT-
BpalleHWe 3KCTpemm3ma, Teppo-
pu3ma, Koppynuum B obuiectse

3 Oman - Braoemu:

YK-11.3.

- IpaBWJIaMHU OOILECTBEHHOTO B3au-
MOJECHCTBUS  Ha  OCHOBE  He-
TEPIUMOI0 OTHOIIEHMSI K MpOsBIe-
HUSM DKCTPEMH3MA, TEPPOPU3MA,
KOppYHNIMH U TMPOTHUBOAECHCTBOBATH
UM B TIpOQecCHOHATbHON JesTelb-
HOCTHU

I1K-2

Crnocoben mpo-
BOIUTH Ou3HeEC-
aHaIn3 TUIS
hopmupoBaHus
BO3MO>KHBIX
pelIeHmi o
OpraHHU3aIiH
paboThl  UCIIOJI-
HUTETEH

1 Oman - 3namo:

[K-2.1.

- OCHOBBI OCYIIECTBJICHHS JESATENb-
HOCTH IO OW3Hec-aHam3y, 000CHO-
BaHUIO M BBIOOPY OpPTraHHU3AIMOHHO-
YIPABJICHYECKUX PEIICHU;

2 Oman - Ymemu:

[1K-2.2.

- OCYWIECTBIISITH  IUIAHUPOBAHHE,
OpraHM3aIMI0 ¥ MPOBEICHUE BCTpEd
U OOCYXIEHHH C 3aMHTEpPECOBaH-
HBIMH CTOPOHAMU;

- oQOopMIATH pe3yJbTaThl OH3HEC-
aHaiM3a B COOTBETCTBHU C BBIOpaH-
HBIMH TTOXO0JIaMH;

- MPOBOAWTH OLEHKY 3(PeKTUBHO-
CTHU  OpraHMU3aLMOHHO-yIpaBJICHYE-
CKHX pEHIeHHH C TOYKH 3pECHHS
BBIOPAHHBIX KPUTEPUEB

3 Oman - Braoemo.:

ITK-2.3.

- HaBbIKAMH TPUMCHEHHSI TEOPUHU
MEXJIMYHOCTHOM U TPYNIOBOU
KOMMYHHUKAIIMd B JIEJIOBOM B3aW-
MOJICHCTBUH, TEOPHH KOH(DIUKTOB;

- HaBBIKAMU MPUMEHEHHS HHpOpMa-
[IMOHHBIX TEXHOJIOTUN (MPOTpaMM-
HOTO oOOecrnedeHus) JUId  IelIel

OTBETHI
JIOTIOJTHUTENbHbIE
BOIIPOCBI.

Ha
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| | | | 6usHec-anamm3a. | |

3. TUIIOBBLIE KOHTPOJIbHBIE 3AJAHWA NI UHBIE MATEPUAJIbIL, HEOBXOAMMBIE
JUIS1 OEHKY 3HAHUWM, YMEHHMI, HABBIKOB U (MJIN) OITBITA JEATEJIBHOCTH,
XAPAKTEPU3YIOIINX 3TAIBI ®OPMUPOBAHM I KOMITETEHI[I B ITPOIIECCE

OCBOEHHM S OBPA3OBATEJIbHOM ITPOI'PAMMBI

1 3TAIl - 3BHATH

YcTHBIN OIPOC 110 TeMaM JAMCHMIIIMHbI:
Tema 1. [Ipeamer, 3aaun U CTPyKTypa Kypca «YTIpaBiIeHHE YEIOBEUECKUMH PECypcamMm».
Tema 2. TeopeTndyeckue OCHOBBI YIIPABICHHS YEIOBEYECKUMU PECYPCAMHU.
Tema 3. CymHocTh ynpaBieHHUs Y€I0BEYECKUMU PECYpCaMy OpraHU3aliHy.
Tema 4. Cuctema ynpaiieHUs 4EJIOBEUECKUMHU PECYPCAMH OpraHU3aliH.
Tema 5. KagpoBas nonuTtuka u cTparerus ynpaBieHHUs 4YEIOBEYECKUMH PECyPCAMM.
Tema 6. KagpoBoe mianupoBaHue B OpraHU3aluy.
Tema 7. Haiim, oTOOp 1 iprieM miepcoHaa.
Tema 8. IlpodopuenTtanuu u TpyoBas ajanTtanus pabOTHUKOB.
Tema 9. Ynpasnenue npodeccuoHanIbHO-T0JIKHOCTHBIM ITPOJIBUKEHUEM IIEPCOHANA.
Tema 10. O6y4eHue, nepenoAroToBKa U MOBbIIIEHHE KBATU(PHUKAIIMK IepPCOHAA.
Tema 11. ATTecTtanus u eoBast OllEHKa COTPYTHUKOB OpraHU3aIluH.
Tema 12. Ouenka 3¢ (eKTUBHOCTH COBEPILICHCTBOBAHMSI CUCTEMbI YIPABJICHUS YEJIOBEUECKUMHU pe-
CypCaMH.

3aganme 1.

CocTaBuTh TepeyeHb OCHOBHBIX JOKYMEHTOB B Poccuu, KOTOpbIe peryiaupyroT IesiTelb-
HOCTH HepCOHaJ'Ia B OpFaHI/I3aIII/II/I. YKaBaTI) )IaTy HpI/IHHTI/ISI I[OKYMCHTa NN O6HOBJ’I€HI/I$I, yKaSaTB
OCHOBHBIE BOIIPOCHI, KOTOPBIE OH PEryJIHpyeT.

WNupopmanuto mpeocTaBUTh B MUCBMEHHOM OTYETE, TIOJITOTOBUTH YCTHOE COOOIIECHUE.

3aganmue 2.

Ha ocHoBanuM u3yueHusl TUIIOJIOTUM OpraHU3alMOHHBIX KynbTyp Kamepona-Kywnna uzy-
YUTh CHECHUPUKY ACSITEIBHOCTH KaKOW-TMO0 OpraHu3alluu, ONPEeAeIUTh TUT KyJIbTyphl. MHDOpMa-
IIUIO TIPEIOCTABUTH B BUJIE MIPE3CHTALIMU M KPATKOTO 000OCHOBAHHOTO COOOIIECHHUS.

3ananns HA U3yYeHHe, CTPYKTYPHMPOBaHHe HH(OPMALIHHT
Tema 4,7,10. Ha ocHOBaHWY M3y4YeHUSI TEOPETHUECKIUX UCTOYHUKOB HEOOXOIUMO 3aTIOTHUTh
Tabnuiy 1.

3aganue 3: BHecuTe B Tabnuily CpaBHUTEIbHBIC XapaKTEPUCTHKU METOIOB Mo100pa nepcoHana. B
rpadge «O01acTh MPUMEHEHHS» OTMETHTE MPUMEHHUMOCTh KaXKJI0T0 METOo/1a 1oa00pa Jisl KOHKPET-
HBIX MpOo(ecCHOHANBHBIX U JOJDKHOCTHBIX TPy MEepcoHana ¢ Y4€ToM crenupuku y4eOHOTo
TIPEITPHSITHSL.

Tabauya 1. Memoowvl noobopa nepconana

Metoabl nogdopa IIpenmymecrBa Henocrarkn OobsacTh npuMeHe-
MepCcoHANIA HHA

1. TIlouck BHyTpH
Opra"usanuu

2. Tlombop ¢ momo-
B0 COTPYIHUKOB

3. CamonposiBUBIINE-
Csl KaH/IMJIaThl




4. OObsBiIEeHUA B
CpeICTBaX MAacCOBOM
uHbOpMaIUU

5. Beie3n B mHCTUTY-
THI U JIpyTUE y4eOHBIC
3aBEICHUS.

6. T'ocynmapcTBeHHBIE
areHTCTBA 3aHSITOCTH

7. HacTHBIE areHTCTBa
Mo moa0o0py HepcoHa-
jIa

8. AreHTCcTBa O MOI-
00py PyKOBOAMTEIEH

9. Unrepuer

3ananme 4: CpaBHeHune GopM opraHuzanu oO0y4deHus: BHecuTe B COOTBETCTBYIOIIME KJIETKU Ta0-
JIMIBI OCHOBHBIE TOCTOMHCTBA U HEJJOCTATKH MEPEYHUCICHHBIX (OPM OpraHU3aIiH O0YIEHUS.
Tabnuya 2. @opmul opeanuzayuu 00y4eHus

Dopmbl oprauu3aunu oo0ydyeHuss | JlocromHcTBa Henpocratku

OOy4eHue ¢ OTPBIBOM OT PabOTHI:

— OTKPBITBIC CCMHHAPbI

— 3aKPBITEIC CCMUHAPLI

OOyuenne Ha paboueM MecTe

HactaBHnuecTBO

3aouHoe o0yueHue

3aganue 5: onpesenuTe BO3MOKHOCTH METOIOB MOTHBAIIMY TIEPCOHAIIA, 3aTIOJTHUTE TaOIHIly 3.
Tabnuya 3. Memoowvr momusavuuu

MeTo1bl MOTHBaLIUU Llenn npumeHeHus Kareropus nepconana

MatepuasnbHbie (PaCKpBITh OAPOOHO)

HewmaTepuanbHble (pacKpbITh IOJIPOOHO)

2 9TAIl - YMETbH

Broino/iHeHHe NPaKTHYECKUX 3a1aHUi (KeiicoB)
3aganue 1. IlpoaHanusupyiiTe NpEeACTAaBIECHHYIO CUTYalMI0 C HCIOJIb30BAHUEM KOHTPOJIBHBIX
BOITPOCOB.

IIpakTHyeckas cutyanus (Keic)

Esrenuii Kepxkennes mnpucTtymui K padoTe pPETHOHAIBHOTO IHUPEKTOpa KOPIIOpAIH
«Od¢paxom» no Poccum mocne nByxroawdyHoro npeObiBanus B 3amaaHoil EBpome, rie oH pyko-
BOJWJI OTJEJIOM MapKEeTHHTa B OJHOM M3 Jo4YepHHX Kommanuii «Odpakomay. B mepsriii ke pabdo-
4uii IeHb EBreHMid CTOJIKHYJICS C MAacCOM COBEPIIICHHO HOBBIX JIJISL HETO MPOOIieM, HalpuMep, B3au-
MOJIEHCTBUEM LIEHTPAIBLHOTO O(uca C PETMOHATLHBIMA KOMIIAHUSIMH, €r0 KaK MpeICTaBUTENs NHO-
CTPaHHOTO MHBECTOpA C JUPEKTOPaMH COBMECTHBIX NPEANPUATHN, IPEICTABUTENSIMU POCCUNCKUX
aKIIMOHEPOB, OCTaBIIMKaMU 000pyaoBaHus U T.1. Ha npexHem mecte paboThl Bce ObUIO MIPOCTO U
SCHO: OBUT PBIHOK, ObUTM KOHKYPEHTHI., ObIIM OIOJKEThl U ObUIa HEOOXOAMMOCTh pa3padaThIBaTh
BBIUTPBIIIHBIE PHIHOYHBIEC MpeIokeHusa. B MockBe Bce okaszanoch ropaszio cioxknee. EBrenuii He
3HAJ C Yero HayaTbh, KaK MOJACTYNUTHCS K pealn3alui JaHHOTO eMy BHLe-Tpe3naeHToM «Odpako-
May 3aganuio: "[Ipexne Bcero HEOOXOAMMO HABECTH MOPSIOK B OPraHU3AlNY, HAaJaAUTh HOPMaJh-
HOE B3auMojeiicTBue Mexy MOCKBOIM U ONEpaTOPCKUMH KOMIIAHUSAMHU, HHPOPMALIMOHHBIH TOTOK
13 pernoHoB B 1eHTp". Kaxkercs, 3ToMy He yuuiau B OM3HEC-IIIKOJIE WU s yKe Bce 3a0bu1? - EBre-
HUN BCTIOMUHAJ 3aKOHUEHHYIO YeThIpe rojia Hazaa nporpammy MBA.



10

«Odpakom» mpumen B Poccrio B Hauane AEBSHOCTHIX T'OJOB M CO3Aall CETh COBMECTHBIX
MIPEANPUATHHA, OKa3bIBAIOIINX YCITYTH COTOBOM CBSI3M B YeThIpHAAIATH pernoHax Poccun. C camoro
Hayajia KOMIIaHUs CO3HATENBHO 11IJ1a HA CO3/IaHUE COBMECTHBIX MPEANPUITHI C y4aCTHEM MECTHBIX
MapTHEPOB, CYUTAs 3TO HEOOXOJMMBIM YCJIOBHEM YCIICIITHOTO BEJEHWsS OW3HEcCa B PEruoHaXx.
«Odpakom» OCyIIeCTBUI HHBECTHIIMM B CETEBOE OOOpYIOBAaHUE, MECTHBIC MapTHEPHI (MEIKHE
TEJICKOMMYHHUKAIIMOHHBIE KOMIIAHUH, B OTJEIBHBIX CIIydasX OMepaTophbl MPOBOJIHON CBS3HM) y4acT-
BOBAIH 3aHUSMH, JECHEKHBIMHU CPEJCTBAMH M MPOUYUMHU aKTUBaMH. «Odpakom» UMeN KOHTPOJIb-
HbIi makeT Bo Bcex CII, a Takyke BO3MOKHOCTh Ha3HAaYaTh U OCBOOOKIATh OT JOKHOCTH T€HEPAITh-
HOTO U (PUHAHCOBOTO JUPEKTOPA.

Jnst moaepKKA PEeTHOHABHBIX OTEpalnii, a Takke paboThl, C TOCYIapCTBEHHBIMHU
opraHamMu BJacTH B MOCKBe OBLT CO3[aH LIEHTPAIbHBIM OpHUC KoMmaHuu. MeHemkepsl oduca,
THIATEIHHO MOJ00paHHBIE KOMITAHWEH W3 WHOCTPAHHBIX M POCCHUUCKHUX CHEIHAIMCTOB M MPOIIE -
[IME CTAKUPOBKY B OTJCICHUSAX KOMIAHUH 3a pyOexoM, mpeactaBisui «Odpakom» Ha coOpaHUIX
aKIIMOHEPOB WJIM B COBETE JUPEKTOPOB COBMECTHBIX MPEANPUITHI, OPTaHU30BBIBAIH 3aKITIOUCHUS
JIOTOBOPOB C MOCTABIIUKAMH 000PY/I0BaHMUSI, TO3BOJISIFOIINE JOOUTHCS CHIDKEHUS U3JIEPIKEK KaX0-
ro CII 3a cuetr yBenuueHHUs 00bEMOB, KOHCYJIBTUPOBAIM PETUOHAIBHBIX ONEPATOPOB MO TEXHUYE-
CKUM, KOMMEpPYECKUM M (PHHAHCOBBIM BOIPOCaM, KOHCOJHMIMPOBAIN U aHATM3HUPOBATH MapKe-
TUHTOBBIC W (puHAHCOBBIE OTueThl. [lomumo crnernmanucToB B MockBe «Odpakom» HampaBuil B
COBMECTHBIE MPEANPUITUSI UHOCTPAHHBIX (PMHAHCOBBIX M KOMMEPUECKUX TUPEKTOPOB C LETBIO CO-
3/IaHUSI COBPEMEHHBIX YIPABICHYCCKUX CHUCTEM, TIOJITOTOBKU MECTHBIX CIIEIIUATUCTOB U KOHTPOJIS
3a JIeITECIbHOCTHIO KOMITAHUU.

C camoro Haudana B3aumojeictue mexay CII u neHTpanbHbIM 0HUCOM CKIIaIBIBATUCH J10-
CTAaTOYHO HempocTo. HekoTopble AupekTopa BUAETU MOJIb3y B UCIOJIb30BAHUM MHOCTPAHHOIO HMH-
BECTOPa, OXOTHO MPUOETAIN K TIOMOIITH, PETYJISIPHO MOCTaBISUTH HHGOopMaIuio. JIpyrue 3anHsuiu mo-
3UIHI0 «SI CaM C ycaM» U BCAYECKU m3berain KoMMyHHUKanuu. K coxkaleHuto, 9icio MOCIeTHUX
MEJJICHHO, HO BEPHO POCJI0, U K MOMEHTY Mpuxo1a EBrenus Kk TaHHON KaTeropuu MOKHO OBLIIO OT-
Hect He MeHee 6 CI1.

Oco06piM TipenMeToM KOHGIUKTa MexITy «OPpakoMomM» M COBMECTHBIMU TPEINPHUATHSIMH
CTaJId UHOCTPAHHBIC CIEIUAINCTHI, paboTaromue B KoMmaHusax. OOBSICHSS CBOIO MO3UIUIO CIOXK-
HbIM (DMHAHCOBBIM TIOJIO)KCHHUEM, MHOTHE TEHEPaJbHBIE TUPEKTOpPA, BOMPEKH PEIICHUIO AaKIIv-
OHEPOB, OTKA3AINCh KOMIICHCUPOBAThH 3aTPAaThl, HA COJIep>KaHUEe MHOCTpaHIIeB. B pesynbprare oOpa-
30Basiachk KosioccaibHas 3amoinkeHHoCcTh CII mepen «Odpakomomy, morameHne KOTOPOH Takke
SABJISIIOCH OJTHOM U3 3a1au EBrenust Kepxenuena.

KonTpoJbHbIe BOPOCHI

1. OneHuTe OpraHu3alMOHHYIO M cTpaTernueckyro moaenb «Odpakoma» B Poccun. B uem ee mpe-
MMYILECTBA U HEJOCTATKN?

2. B uem npuuuHa koHpnukra mMexay «OdpakomMom» U reHepaimbHbiMU aupektopamu CII? Kak
MOJIOWTH K €T0 pa3pelIeHuto?

3. C gero Hauate EBrenuto Kepxxenueny?

4. Kakyio opraHu3aiiioHHyI0 CTPYKTYPY MOXKHO MPEITI0KHUTh HEeHTpalbHOMY oducy «Odpakomar?

3aganue 2. Pa3zpaboTaTh JOKHOCTHYIO HHCTPYKIIUIO JUIS TOJMKHOCTH B OPTaHU3AIINU IO CXEME:
1. HasBanwne nomKHOCTH

2. MecTo B OpraHU3aIMOHHON CTPYKTYpE OpraHu3alun
3. OcHoBHas 1171 PabOTHI
4. TpeboBanust kK pabOTHUKY:
5. OCHOBHBIE 00513aHHOCTH:
6. OTBETCTBEHHOCTD 3a IOYMHEHHBIX
7. Paboune B3aMOOTHOIICHUS
Tun xoHTaKTa YacrtoTta enn

BryTtpennue:



11

BHaeninue:
8. OcHoBHbIE TPoOIEMBI PAaOOTHI
9. YpoBeHb OJIHOMOYHI B IPUHSTHH PELICHUN
10. Iloxa3aTenu OTBETCTBEHHOCTH

3agaHue BBIMOJIHACTCS MUCBbMEHHO WHAMBHYaIbHO.

3aganue 3. Omnpenenute NOKHOCTh, KoTOpass Bam unrtepecna. IlpoBenute anamu3 3apaboOTHBIX
IUIaT MO HeH, UCIONb3Ysl AIEKTPOHHBIE HCTOYHUKH «3apIuiaTa.py» U Apyrue. YKaKUTe UCTOYHUKH
B 0()OPMIICHUH TUCBMEHHOT0 oTUeTa. MeTo/irKa aHaiu3a NpuBeeHa HIKE.

MeTtoauka

Cpenu OCHOBHBIX KpUTEpUEB (POPMHUPOBAHUS BEIOOPKH — OTPACIIb, Pa3Mepbl KOMITAHUU U KBaIH (-
KallMOHHBIE TpeOOBaHMS K paOOTHUKY

JTanbl NpoBeAeHUs: 0030pa 3apad0THBIX IJIAT

Oran 1. Onpenenenue uenu u 3afad uccieaoBaHus. OT HeNu U 33434 3aBUCAT MEPUOJUYHOCTb,
CPOKH BBITMOJIHEHUS pabOThI, HEOOXOIUMBIM 00BeM BbIOOPKH (BbIOOpKa — mepedeHb MCTOYHUKOB
UH(POPMAaLIUU, OTOOPAHHBIX OIpPEeICHHBIM 00pa30oM B COOTBETCTBUU C TPEOOBAHUSAMH KOMITAHUH.
OO0BeM BBIOOPKH 3aBHUCUT OT MaciiTada MCCIEIOBAHUS.), TOJA00P MCTOYHUKOB U CTIIOCOOOB cOopa
uHpOpMaLuu, TpeOOBAHUS K CTENEHH JOCTOBEPHOCTH PE3YJIbTAaTOB, CTOMMOCTh MCCIIEOBAHUS U
T.J.

Oran 2. Onpenenenre oobeMa U KpUTepreB (GOPMHUPOBAHUS BHIOOPKH. AHAINU3 MPOBOAUTCS IO OT-
JeNBHBIM JIOJDKHOCTSIM WM UX Tpymnmam. [Ipu ¢hopmupoBaHnu BEIOOPKHA PEKOMEHAYETCS ITOJIB30-
BaThCsI IPABHJIOM: Ka4eCTBO BBIOOPKH BaykHee ee KomuecTBa. [103ToMy 10 BO3MOXKHOCTH B CITUCOK
CTOUT BKIIIOYATh HE TOJBHKO JaHHBIC OTKPBITHIX UCTOYHUKOB (MHTepHeTa U nedaTtHeix CMU), HO 1
T€ CBEJICHHsI, KOTOPBIE JIOMOJIHUTEILHO MPOBEPSIOTCS ¢ TOMOIIBIO OYHOTO M Teine(oHHOro obie-
HUSI, @ TAK)KE DJICKTPOHHOM ITOYTHI.

[Tpu dpopmHupoBaHUN BBIOOPKH PEKOMEHIYETCS MOJIb30BaThCs MPABUIOM: KaueCTBO BBIOOPKH BaX-
Hee UX KOJINYecTBa

Kpurepuu popmupoBanusi BBIOOPKH MO3BOJISIIOT BKJIIOYUTH B HEE TOJIBKO T€ KOMIIAHHH, KOTOPHIE
MPEJICTaBISIOT 1715 Bac uHTepec. Cpeil OCHOBHBIX KPUTEPHEB:

- PETHOHAIBHOE Pa3MElIeHUE KOMITaHUi;

- UX OTpacieBasi IPUHAJIEKHOCTb;

- IPUHAAIICKHOCT KalUTaja U CTUIb MEHEPKMEHTa (MHOCTPAHHAs MJIM POCCUIICKast KOMIIaHUS);

- pa3Mepsl KOMIIaHWU (YCJIOBHO MOXHO BbIIEIUTH Maibie (10 100 wemosek), cpemnue (mo 300
COTPYAHUKOB), KPYIIHBIE OpPraHU3alluM, JIMOO YETKO CErMEHTHpPOBATh KOMIIAHMH MO 00BeMy 000-
pOTa, YUCIICHHOCTH TIEPCOHAIIA);

- KBaIM(UKAIMOHHBIE TPeOOBaHUS K pabOTHHUKY (OMBIT, 0Opa3oBaHUE, YPOBEHb BIAJCHHS HHO-
CTPaHHBIMHU SI3bIKAMH U T. JI.) U NlepeueHb NpodeCCHOHATIBHBIX 33/1a4 B ONKUCAHUU JIOJKHOCTEH.
Oran 3. Co60op nHGOpPMALIUN — caMblil CIOXKHBIM U TPyA0eMKHi 3Tan. OT HEro BO MHOTOM 3aBUCHT
KauecTBO 0030pa 3apalboTHbIX 1aT. OCHOBHBIE CIIOCOOBI MOMYy4YeHHsI HH(OOPMALIUK TIPEICTaBICHbI
Ha cxeMe (cTp. 595).

Oco0oe BHUMaHHE YEINUTE TOMY, KaKOH BUJ J0XOJa YKa3aH B OOBSABICHUH (OOIIMI MM TOJBKO
6a3zoBas yacTh — oks1aa). OCOOEHHO 3TO aKTyaJbHO MPHU aHAJIHU3E JOJKHOCTEH ¢ BBICOKOU J0JIeH me-
PEMEHHOM YacTH B OIUIaTe Tpyjaa (Halpumep, MEHEDKEepoB o nmpoaaxkam). Kak mpasuiio, B BakaH-
CHSIX, OIMyOJMKOBAHHBIX B OTKPBITOM JIOCTYIIE, YKa3bIBaeTCsl OOLIMI MecAyHbIN 10Xox 0e3 yuera
TOJI0BOTO, €KEKBAPTAIILHOTO U IPOYNX OOHYCOB. ECi B OTKPBHITHIX MCTOUYHUKAX HE YKa3aH TOUHBIN
pasmep 3apaboTHOI TuIaThl (4acTo BCTpedaeTcs: (OpMYJIMpPOBKa «OIUlaTa Tpyla oOcykmaercs ¢
YCHEIIHbIM KaHJIUAaTOM»), HYKHO OO3BOHMTH paboTojaareieil M mmocTtapaThCsi YTOYHHUTH 3Ty
UH(OPMALIHUIO.

Ortan 4. O6paboTka pesynbpTaToB. UTak, nndopmarus cobpana. PaccMorpuM TexHOIOTHIO 00pa-
OOTKHM MOTyYEHHBIX JIAHHBIX M0 maram (cM. odpaserl pacueTa Ha cTp. 56).

[Har 1. ®opMupoBaHUe YyNOPSIOUEHHOTO YUCIOBOTO psna. s Hayana oOpabaThiBaeM YHCIOBYIO
uHpopmanuio. Ecnu B onucanuy ykasaHa BUJIKa 3apIuiat, JJisl pacyeToB CleyeT OpaTh ee cpelHee
3HaueHue (HWXKHee 3HaueHue + BepxHee 3HadeHuwe / 2). [lo mo3umusM ¢ yka3aHHeM 3apIuUiaThl
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«OT ...» PEKOMEHJIyeM K YHCIIOBOMY 3HaueHHuto npubaBuTh 15-20%, 1Mo BakaHCUSAM C yKazaHUEM
3apIuiathl «70 ...» - BbraecTh 10-15%. Jlanee Bce ynClIOBbIE MMOKA3aTENN HYKHO PaCIpeleauTh 10
BO3PAacTaHHIO, OT MUHMMAJIBHOIO K MakcuMaibHOMy. Hampumep, psin MOXKET BBITIAAETH CIEHY-
romuM oopazom: 550 600 720 730 750.

[lar 2. Omnpenenenue cpeaHeil apupmMeTHyeckod. DTOT MoKa3aTedb PAaCCUUTHIBACTCS KaK CyMMa
BCEX UMEIOUINXCS B BbIOOpKE 00pabOTaHHBIX 3apIUIaTHBIX 3HAUEHUH, JAeJIeHHas Ha KOJMYECTBO UC-
TOYHUKOB, MPEJOCTAaBUBIINX JaHHbIE 110 KOHKpETHOM no3uuuu. Hampumep, (550 + 600 + 720 + +
730 +750) /5 =670.

lar 3. Onpenenenue menuanbl. Menuana (Md) — 3To uuciio, HaxonsIIeecs POBHO B CEpPEeIUHE
yuciaoBoro psna. CepeanHa YUCIOBOTO psifa onpenensercs kak (n + 1) / 2, rae n - KoIW4ecTBO 3Ha-
yeHui B psany. Hampumep, B paagy 550 600 720 730 750 npencraBieHo nath 3HadeHHid. Crneno-
BatesnbHO, Md = (5 + 1) / 2 = 3, To ecTh HaM ciielyeT BbIOpaTh TPEThE MO CUETY YMCIIO, B HAIlleM
ciydae 310 720. Eciii yMCIIOBOM psiJi MMEET YETHOE 3HAUEHUE, MEINAHA ONPEACIIAETCS KaK CpeaHee
apu(MeTHYeCcKoe COCETHUX 3HAUCHUN B CEpeIuHE.

[lar 4. Omnpenenenune kBaptuiei. Keaptuwipb - 310 1/4 paccmarpuBaemoro psifa. Beigensior tpu
KBapTwist. JlJis 3TOro Hy’>KHO pa3fenuTh Oo0Ilee KOJIMYECTBO IMOKazaTeled Ha 4YeThlpe 4acTu U
OTMETHUTh Kaxbli KBapTwib. Hwkuuit kBaptwie Q1 oraenser 1/4 or Hayana psaa, BEpXHHUN
kBapTib Q3 - 3/4 psna, cpeanuii kBapTuib Q2 coBmagaeT ¢ MEAMaHOM (B YUCIOBOM Py C HEUET -
HBIM KOJIMYECTBOM 3HAUEHUH OH COBIAJIET C HEUETHBIM YHCIIOM).

[Har 5. Onpeznenenue 3KCTPUMOB — KpaHUX 3HaYEHUH psAla — MUHUMYM (min) 1 MakCUMyM (max).
Oran 5. UHTepnperanus pe3ynabTatoB. Kakne noka3aTesnn UCHOIb30BaTh IS aHAJIN3a, 3aBUCUT OT
nenu uccienoanus. Hanbonee pacrpoctpaHeHsl cpenss apugmernyeckas U MeauaHa. Menuany
MOYKHO paccMaTpuBaTh Kak 0ojiee HaJeKHOE 3HaUeHUE, ITOCKOJIbKY OHA YMEHBIIIAeT BIUSHUE Kpaii-
HUX 3HaueHu#. Ecnu 5T 1Ba 3Ha4YeHHs] MPUMEPHO OJIMHAKOBBI, 3HAYUT, pacCMaTPUBAEMBbIN P
penpe3eHTaTUBEH, TO €CTh JaHHbIC 3HAYCHHUS MOXHO NMPUHUMATh B KadecTBE cpesiHeil 3apaboTHOI
TJIaThl 0 JIAaHHOW OJDKHOCTH. Eciu MeamaHa HEMHOTHMM MEHBINE CpeaHed apu(MEeTHUeCKOH, TO
3TO O3HAYaeT, YTO OOJIBIIMHCTBO NpEICTaBICHHBIX KoMmaHui (6osee 50%) muaTsar 3apaboTHYIO
1aTy HIDKE CPEIHETO 3HaueHUs M HaoOopoT. Ecnu Mexmy Menuanoi U cpeaHeit apudMeTnaecKon
€CTb 3HAYUTENbHbIEC PA3INYMs, TO MOXKET 03HAYaTh, UTO NMPH cOOpe nH(pOpMAIUK ObUIN JOMYIICHBI
HeToyHOCTHU. JInbo paccMaTpuBaeMblil psJl HEPENPE3EHTATUBEH U JUJISl TOTO, YTOOBI MCIIPABUTH CH-
Tyalulo, cieyeT yopars U3 YUCIOBOIO psjia KpaitHie 3HAaYCHUSI.

AHanu3 KBapTuiell mpearaeT mojsydyeHue Oojiee KOHKpeTHOW uH@opmanuu. HikHul KBapTUIIh
CBHUJIETEJILCTBYET O TOM, 4TO 25% KOMIMaHUH BBIMIAUMBAIOT 3apaboTHyI0 Tuaty Huxke Q1. A Bepx-
HUW KBaApPTWJIb CKAXET HAM O TOM, 4TO 75% KOMIMaHWil BBITUTAYMBAIOT 3apa0O0THYIO Tu1aTty Huxe Q3,
a 25% - BbILIIE 3TOM OTMETKH.

[lepBbiif KBapTUIIb TIOMOTAET OTBETUTh Ha BOMPOC, KaKas OIjiaTa MOKET ObITh YCTaHOBJIEHA HA HC-
IBITATETIBHBIN CPOK, BTOPOM KBapTHIIb (OH jK€ Me/lMaHa) - 3TO CpeHss 3apadoTHas MJIaTa Ha pPhIHKE
TpyZJa, TPETU KBapTUJIb OPUEHTUPYET paboToaTeNsl Ha YCTaHOBJIEHHE KOHKYPEHTOCIIOCOOHOM 3a-
paOOTHOM TUIATHI [JIs1 IPUBJICYCHHS IEHHBIX PAOOTHUKOB.

Pabora BbINOIHSETCS B MUCbMEHHOM 3JI€KTPOHHOM BHJIE.

3aganue 4. JlenoBasg urpa momoraer NpUOOPECTH HABBIKM CHCTEMHOrO aHalu3a CHUTyalluH,
IpyNIIOBOrO METOAA PabOThl U YMEHHE aKTUBHO B3aUMOJICHCTBOBATh C OKPY KAIOLIHMHU.

[enoBas urpa «MoruBauusa»

1. Tema (mpo0Jiema): BO3MOXKHOCTH CAMOMOTHBALIMM TIPU ONPEICIICHUHN KIIFOYEBBIX MPO-
OJIeM JIMYHOCTH, TPYIIIIHI.

2. KoHuenuus urpel:

AN «MoTtuBanys» paccuuTaHa Juisi Majloi rpymnmsl. BceM ydyacTHMKAaM pa3/ar0T YUCThIE
JUCTKU OyMaru M 3a4MTHIBAIOT CIIMCOK MPOOJIEM UM CUTYyallMid B YIPaBICHUYECKOMN NEsATENbHO-
ctu. Jlo aToro maercs MHCTpyKuus: «Mbl BaM 3aunTaeM NepedyeHb Hanbosiee TUIMYHbBIE CUTYya-
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LIMI, KOTOpPBIE MOTYT BBI3bIBaTh TPYAHOCTH B Ballell yNnpaBIeHUECKOHN JeATeNbHOCTH. Bamma 3a-
Jladya paHXKUpPOBaTh UX TaKUM oOpa3om: moJ HomepoM | Oyzaet Haubomee cioxHast AJs Bac JIUd-
HO CUTYAIIHs, ¥ BBl XOTENH OBl B IEPBYIO OYepeIb HAYYUTHCS CIPABIATHCS C MOJAOOHBIMU CUTYa-
nusimu. [log HomepoMm 16 moMecTuTe cUTyaluio WK IpodiieMy, KOTopasi JJisi Bac He SIBJISETCS
TPYAHOM, 1 BBI JIETKO C He crpasisieTech. Kaxplii paboTaeT MHIUBUAYATEHO 0€3 00CYXKIeHUS
¢ aIpyrumu ciymarensmu. Ha BeinmonHenue 3aganus gaerca 10-15 Muny.

Bropomy srany I mpenmectByeT MHCTpYKUUA: «Bbl paHXUpOBaIM IPENJIOKCHHBIC
TEMBI, MPOOJIEMBI I MOCIEIYyIOIIeN Haleil paboThl, HCXO0/1 U3 UHAUBHIyaIbHOTO OIbITa KaX-
JIOTO, TENepb BaM BCEM BMECTE HYKHO COCTaBUTh €IMHBIM COTJIACOBAHHBIN CIMCOK TEM WU
npoOyem aJis paboTHl B JaybHEHIeM». BpeMs Ha BwIonHeHHE BTOporo stana /[ He orpanm-
yuBaeTcs. Ha BTopom 3Ttarne 1enecoodpa3Ho NCIOIb30BAHNE BHICO3AINCH.

Tpetuit aTan Urpsl MpeACTaBISIET cOO0H 00CYXKIEHHE PE3yIbTaTOB W IpoIiecca MPUHSI-
THUS TPYNIIOBOTO peIIeHHsI, 00CYKICHUS CIHCKA.

3. Oxunaembie pe3yJbTaThbl:

BO-IIEPBBIX, BBISICHUTD ITPOOJIEMBI KAXK/10T0 YYaCTHHKA,

BO-BTOPBIX, 00OpUCOBATH «IIPOOJIEMHBIN MOPTPET» TPYIIIIHI,

B-TpeThUX, J{W MOkeT OBITh MCIOJIb30BaHa KaK MpoLeaypa s HaOI0IeHHUS 3a poIiec-
COM TPYIIOBOM JAUCKYCCHUU C LENbI0 MOCIEAYIONIEro 00y4eHHsI BEACHUIO TPYMIOBBIX TUCKYC-
cuit. Kpome toro, JIN «MoTuBarus» mo3BosieT MpoHa0II01aTh POIECCH

Kaxx b1l citymaTenb CTaBUT KPECTUKU BO3JIE KAKIOTO ITyHKTA IO MIKAJIE:

— 3 kpectuka — mpoOiieMa BOJHYET, XOTel Obl TOJYYUTh JOMOJHHUTEIbHBIC
3HAHUS,YMCHUS;

— 2 KpecTuka — mpo0semMa BhI3bIBAET HEOOIBIINE TPYAHOCTH, MOXKHO ObLIO OBI 00CY-
JIUTh €€ U TIOJyYUTh HOBbIE YMeHus, 3HaHus (bakuposa, 1991);

— 1 KpecTuK — WHTEpEeCHO ObUIO OBl y3HATh YTO-TO HOBOE OTHOCHTEIBHO ITOH IMpPO-
OJIEMBI;

— IPOYEPK — COBCEM HE UHTEPECYET, HE BOJIHYET.

[Tocne 06pabOTKM MOYYEHHBIX OTBETOB MOXHO MOJYYUTH MPEABAPUTEIBHOE MPEACTaB-
JIEHUE O TOM, YEMY XOTAT HAYUUTHCSI PyKOBOJIUTENIN y IICUXOJIOTOB, KAKOBBI UX TPYAHOCTH, IIPO -
onemsl. [lomydennas ¢ momompio JIM «MoTtuBanus» uHbOpMaIus HE MOXKET OBITH ITOJTHOU IO
MHOTMM TPUYMHAM: HEOCO3HAHHBIE MOTHBBI, NPOOJIEMBI, HEAJEKBATHOE IPEACTaBICHUE O
BO3MOXKHOCTSIX U Jip. Ho Tem He MeHee OHa MOXeT ObITh MOJe3Ha NMPHU pa3paboTKe MPOrpamMMbl
00yuYeHHsI ¥ IOCTAHOBKU MHJIMBUAYAJIBHBIX LIEJIEH ISl KaXKI0TO yYaCTHHKA.

[Tepedens npobiieM, ypaBIeHISCKUX CUTYAIIAN:

1. YcraHoBneHHE KOHTaKTa C IOAYMHEHHBIMHU, JIE€JIOBBIMU MAapTHEPAMU U JIPYTUMHU
JIFOJIBMH.

2. YMeHue ciymarh (aKTUBHOE CIIyIIaHHE).

3. MoTtuBupoBanue (YMEHHE yroBapuBaTh, yOEKIaTh 4TO-INOO ClIETIaTh).

4. Kputrnka. YMeHue KpUTUKOBATh, JaBaTh HETATUBHYIO OOPATHYIO CBSI3b MOTYUHEHHBIM
U APYTHUM JIFOSIM.

5. [loxBana. YMeHHe XBaJHUTh, JaBaTh MOJOKHUTEIbHYIO 0OpPaTHYIO CBSA3b MOAYNHEHHBIM
U APYTHUM JIFOSIM.

6. 'pynmoBoe obcysxaeHrne. Y MeHHe BECTH TUCKYCCHH.

7. ®opMBI TPYIITIOBOTO PEIICHUs (MO3TOBOM IITYPM H JIp.).

8. ApryMeHnTupoBaHue (YMEHHE OTCTAaWBaTh CBOIO TOUYKY 3pPEHUS, OMHUPASICh HA JIOBOMBI,
apTyMEHTHI).

9. CHsTHE YMOIIMOHAIBHOTO HATIPSDKEHUS y coOeceTHUKA B KOH(IMKTHOMN CUTYaIUH.

10. CHsiTHE SMOLIMOHATIBLHOTO HANPSDKEHUS Y ce0s1 CaMoTo.

11. Ymenue pazpemats KOHQIUKTHBIE CUTYAIUH.

12. ITybnuunoe BeicTyieHHE. CaMOIpe3eHTaIINs.

13. Pemenue npo6iemMsbl (BBISICHEHHE CKPBITOTO MOTHBA).

14. Pa3BuTHE CEH3UTHBHOCTH (YMEHHE YYBCTBOBATh COCTOSIHUE JIPYTOTO YEJIOBEKA).
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15. Pa3BuTue HeBepOAIbHOTO OOIICHHUS.

16. Pa3BuTHE KOTHUTHUBHBIX ICUXMUYECKUX MPOLIECCOB: MaMATH, BHUMAHUs, NPE/ICTaBIIe-
HUS1, BOOOpaXEHMUS.

Co3nanue npe3enrannu no reme 4 «Cucrema ynpapJjieHHsl YeJIOBeYECKMMHU pecypcamMmu
OpraHM3anum».

MynbTUMeAUIHBIE TPE3EHTALUU HCIOIB3YIOTCA AN TOro, 4TOoOBl OOydYaromuiicss cMor
HArJSIIHO MPOAEMOHCTPHPOBATH BU3yalbHBIE (TaOMMYHbIE, TpapUUecKue) MaTepHallbl, OCBOCHHbIE
B X0/1€ CAMOCTOSTENIbHON U MPaKTUYECKONW PabOThI MO ONpe/IeIeHHON TeMe.

TeMmbl 1J1s1 cO31aHUS NIPe3eHTAMI:

1. Copeprxkanue, CyITHOCTb, 3HAUECHUE MPaBUJI BHYTPEHHETO TPYOBOT0 pacropsKa.

2. CopepxaHue, CyIITHOCTb, 3HAUEHHE KOJUIEKTUBHOTO JOIOBOPA.

3. CopepxaHue, CyIITHOCTb, 3HAUEHUE MOJI0KEHUS O TOApa3IeICHHH.

4. CopepxaHue, CyIIHOCTb, 3HAUEHHUE JODKHOCTHOW MHCTPYKIIUH.

O60mme TpedOOBaHMS K NPe3eHTALMHU:

[Ipe3enTanus He nomkHA ObITH MeHbIIE 10 cnaii10B.

IlepBbIii cnaiy — TUTYJIBHBIN JUCT, HA KOTOPOM 00SI3aTEIBHO JOJKHBI OBITH MPE/ICTABIEHBI:
TeMa; paMuINs, UMs, aBTOpa, HOMEp y4eOHO! TPYTIIIbI;

Bropoii cnaiin — conepxkanue, rie npeacTaBleHbl OCHOBHBIE BOIIPOCHI, pa300paHHbIE B XOJ€
u3yueHust TeMbl. JKenaTeabHO, 4TOOBI U3 COJEPKAaHUS MO THIEPCCHUTIKE MOYKHO OBUIO MEeperTH Ha
HEO0XOIMMYIO CTPaHUILy M BEPHYThCSI BHOBb Ha COJIEpKAHHUE.

B crpykType mpe3eHTaluu HEOOXOJMMO HCIIOJIb30BaTh: rpapuyecKyto W aHMMAIMOHHYIO
MH(QOPMALIUIO: CXEMBI, TAOJIUIIbI, IUATPAMMBI U T.JI.

[ocnennuii cnaif 1EMOHCTPUPYET CIMCOK CCBUIOK Ha HCIOJb3yeMble MH(OPMAIIMOHHBIE

PECYpCBHIL.

3 OTAII - BJIAJIETH
TecT AJ1s1 CAMOKOHTPOJIs1 (IPMMeEPHbIE BONPOCHI HTOTOBOr0 TECTUPOBAHUS)

1. CTtpykTypa ynpasJjieHUsl, IITATHOE pacnicaHue, TPY/I0BbIe COrJIallleHUs] Peajn3yioT...
a) pacropsAuTeNIbHbIC BO3ICUCTBUS;

0) opraHu3anMOHHbIE BO3/1eliCTBHUS;

B) MaTepUAIbHBIC MIOOIIPCHISI U B3BICKAHHS,

I') JUCHUILTUHAPHYIO OTBETCTBEHHOCTD;

1) aIMUHUCTPATUBHYIO OTBETCTBEHHOCTh

2. 3ameuanus, npeaynpexaeHusi, BLIrOBOP, CTPOruii BLITOBOP BOCIIPUHMMAIOTCS KaK...
a) pacnopsiiuTeJbHbIe BO3/1eiiCTBUS

0) opraHu3alOHHBIE BO3ICHCTBUS;

B) MaTepUAIbHBIC MIOOIIPCHISI U B3BICKAHHS,

I') JUCHUILTUHAPHAS OTBETCTBEHHOCTH;

1) aIMUHUCTPATUBHAS OTBETCTBEHHOCTH

3. Heo0Xx0AMMBIMU KOMIIOHEHTAMHU TPYAOBOr0 KOHTPAKTA SABJISIIOTCSH:
a) o0IIre TIOJIOKEHUS;

6) IpoBeIeHNE aTTECTAIIUN;

B) 00513aHHOCTH PA0OTHHKA;

I') OBBIIIIEHNE KBATH(PUKAIINH,

4. BolaejuTe pa3HOBUAHOCTH KaJAPOBOii NOJMTUKH OPraHU3aALMM:

a) maccuBHas; 0) paloHaJIbHAS,

B) p€aKTHUBHAs; I') IPeBEHTHBHAS;

1) 3¢ deKTUBHAS; €) AKTHBHAs;

5. KagpoBasi mosiuTHKA opranusauuu popmupyercs:

a) COBETOM JTHPEKTOPOB;
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0) nmpaBieHuEM;

B) PYKOBOJIUTEIIEM OpTaHU3aIlHH;

) o0IIMM cOOpaHueM aKIIMOHEPOB, pAOOTHUKOB;

1) TIpaBsiIel napTuei;

€) IPaBUTEIILCTBOM CTpaHbl, pETMOHA, CyOBbeKTa (peaepauu

6. HazoBuTe BHYTpEHHHE HCTOYHHUKH NPHUBJICYEHHS MEPCOHAJIA:

a) copMenieHue GyHKIMHA U T0KHOCTEN;

0) paznuuHbIe y4eOHBIC 3aBEJICHUS — TOCYAAPCTBCHHBIC W HETOCYIapCTBEHHBIE OT KYpCOB, IIKOJM
1o BY3o0B;

B) HaeM pabOTHHUKOB;

I') OpraHu30BaHHbIe HAOOPHI paOOTHUKOB;

1) KaIpOBBIN pe3epB;

€) CIIy>KOBI YITpaBIE€HUYECKOT0 KOHCYIbTUPOBAHUS U KaJPOBBIE areHTCTBA;

’K) HE3aHATOE HACEJICHHE;

7. OmnpeneneHue COOTBETCTBUS PAOOTHMKA 3aHMMAEeMOW JOJKHOCTH, OT3BIB O €ro /0-
CTOMHCTBAX, TOCTHKEHUSIX, CIOCOOHOCTSIX, CIY:KeOHOM MOBEAEHUH — ITO ...

a) mpodoTroop;

0) moxbop;

B) aTTecTanus padOTHHUKA;

r) npodopueHTanus;

1) npodeccuOHaTbHOE KOHCYJIBTHPOBAHHUE.

8. MeToabl ynpasiieHHsl, ¢ TOMOIIBI) KOTOPBIX CO3AI0TCSl HEOOXOAHMbIe YCJIOBHS PadoOThI
NepcoHajia, pa3padarbiBaeTcsi CTPYKTYpa yNpaBJeHuUs:

a) SKOHOMHYECKHUE;

0) ICUXOJIOTHYECKHUE;

B) OpraHU3allMOHHbIE;

r) AIMHHHCTPATHBHbBIE.

9. COBOKYNTHOCTDH JOKYMEHTOB OPraHU3allHOHHO-METOIHYEeCKOr0, HOPMATHBHO-TEXHUYECKOT 0
U TeXHHKO-IKOHOMHUYECKOI0 XapakTepa, KOTOpble ONpeae/sil0OT HOPMbI, NPpaBu/Ia, TpedGoBa-
HHUSl, XapaKTEePUCTHKHU U ApPyrue JaHHble, HCNOJb3yeMble s pelleHus 3a1a4 OpraHu3anuu
TPYJa M YNIpaBJeHUs NePCOHATIOM — ITO:

a) HOPMATHBHO-TIPABOBOE 0OecrieueHNe MEHEeKMEHTA TTIePCOHAIa;

0) uHpOpMaIMOHHOE O0eCTIeUeHuE MEHEKMEHTA MTePCOHAa;

B) HAYYHO-MeTOIHYeCKOe ofecrevyeHne ynpaBjieHus MepcoHaIoM;

I') KaJpoBoe o0ecreyeHne MEHEPKMEHTa IepCoHaa.

10. PaboTHMKM npeanpusATHs, PAa00TAIOIIMX 110 HAIIMY M MMEIOUIUX TPYAOBbI¢ OTHOLIEHHSA C
padoToaaresneM — 3T0:

a) TPYJIOBBIE PECYPCHI;

0) uenoBevecKue pecypehl;

B) NIEPCOHAJI;

I') TPY/10BOW MOTEHIIMAJ.

11. OcHOBHBIMHU (PYHKIHMAMM CHCTEMBI YIIPABJICHHUS NEPCOHATIOM SIBJISIOTCH:

a) aHAJIu3, IVIAHUPOBaHMe, MOTHBALUS U KOHTPOJIb;

0) yJer, ayauT, IJIAHUPOBAaHUE, TPOTHO3UPOBAHHE, KOHTPOJIB;

B) IJITAHUPOBAHUE, OPraHU3aIsl, MOTHUBAIUS, KOHTPOIIb, PETyTUPOBAHHE;

T') TUTAaHUPOBAHKE, TIPOTHO3UPOBAHUE, OPTAHU3AINS, MOHUTOPUHT, KOHTPOJIb.

12. ITo copep:kaHMIO OKA3aAHUS BJIMSIHUS HA MCIOJHHUTEJIeH MeTOAbI YIIPaBJIeHUs MePCOHAIOM
MOJAPa3/1eJsIITCA HA cJleyIolHe TPYNbI:

a) OpraHM3alMOHHBIE, S)KOHOMUYECKHE, IICUXO0JIOTUIECKHE;

0) PKOHOMUYECKHUE, PACHIOPSAUTEIbHBIE, COLIUATIbHBIE;

B) aIMHUHHUCTPATUBHBIC, OPTaHU3AlMOHHBIE, COLUAIbHO-TICHXOJIOTHUECKUE;

r) aIMHHUCTPATHBHBIE, JKOHOMHYECKHE, CONNATBLHO-TICUX0JIOTHYECKHUE.
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13. Pasauuusi MeXAy 3aKPbITOH M OTKPBITOH KaJApPOBOW INOJMTHKON CyHIeCTBYIOT INpH:

a) HaGope, agantanumn, 00y4eHnH, NpPOABUKEHNH, MOTHBAIIUM M CTUMYJIMPOBAaHHUS MEPCOHA-
Ja.

0) BBIOOpE CUCTEMBI OIIATHI TPYJa ¥ BO3HATPAXKICHUS ITePCOHANA;

B) B3bICKaHUS 3a HapyIICHHUE TPYAOBOM NUCHUIUIMHBI U Kanobax Ha OTAENbHBIX padounx;

I') 0CBOOOXK/ICHUH TIEPCOHAA.

14. KagpoBasi noJMTHKA NPEANPUATHS — ITO:

a) CII0KHBIM KOMIUIEKC TPEATIOKEHHUM, 10TM, 0€3/10Ka3aTeIbHO MPUHST BCEMH WIEHAMH KOMIIaHUH,
KOTOPBIN OompeesieT o0ue paMKy OpraHu3al[MOHHOTO TTOBEICHNUS,

0) cucrema, KOTOpasi ONpeIeNIeTCs] BO B3aMMHOM KOHTpPOJIE, B3aUMOIIOMOIIU, HEITPEPHIBHOM pa3BH-
TUU UHMBUIyaJIbHOTO M IPYIIOBOI0 MOTEHLIMANA MIPEATIPUATHS;

B) KaJpOBO€ IJIAHUPOBAHUE;

r) cucTeMa MPAaBWJI M HOPM, KOTOPbIe 0CO3HAHbI M COOTBETCTBYIOLIMM 00pa3oM 0(popMJIeHbI U
NPHUBOJST YeJ0BE4YeCKUH pecypc B COOTBETCTBHE €O CTPaTeruei npeanpusiTus.

15. K kakuM MerToaaM ynpasjeHHsl NMepCOHAJOM Bbl oTHecere pa3paldoTKy I0JIOKEHUI,
JAOJIKHOCTHBIX MHCTPYKIMIA:

a) AAIMUHUCTPATUBHbIE;

0) PKOHOMUYECKHUE;

B) pacropsIuTeNbHBbIE,

I') COLMAIBHO-TICUXOJIOTHYECKUE.

16. K npenmymecTBaM BHYyTPEHHMX HCTOYHUKOB HAMAa OTHOCAT (BbIOPATh NpaBHJIbHbIE OT-
BeThI)

a) MOBBIIIEHUE MOTUBALIMH, CTETIEHU YIOBIETBOPEHHOCTH TPYIOM;

0) HM3KHe 32aTPAThI HA aJaNTAMIO IEPCOHAIA.

17. IlpaBoBoii aKT, peryJMpyoLIuil TPyA0BbIe, COUAIBbHO-IKOHOMUYECKHE, PO eCcCHOHANIb-
HbI¢ OTHOLICHHS MexAy padoToaaTeseM U HaeMHbIMHM Pa0OTHHKAMHU B OPTraHU3alNH, €CTh:

a) KOJUIEKTUBHBI 10r0BOP;

0) TOJKHOCTHAS MHCTPYKIIUS;

B) TIOJIOXKEHHUE 00 OT/IeTe.

18. /lo/12KHOCTHASI HHCTPYKIMS HA NPeANPUATHH pa3padaTbIBaeTcs C LeJbIo:

a) ompejaejieHHe ONpeleeHHbIX KBAJIM(PUKAUMOHHBIX TPe0OBaHMii, 00SI3aHHOCTEH, NMpPaB M
OTBETCTBEHHOCTH MEPCOHAJIA NPEeANPUSTHS

0) Haiima pabouNX Ha NpEaIpUATHE;

B) 0TOOpa MepcoHana A 3aHUMaHUs ONPeeNICHHOMN JTOKHOCTH;

T') COTJIaCHO ACHCTBYIOLIEMY 3aKOHOAATEIbCTBY;

1) TOCTIDKEHUSI CTPATErnYEeCKHX 1eIe MpeanpusTHs.

19. U3y4eHnne KaApoOBOil MOJUTHKH NPEeANPUATHIH-KOHKYPEHTOB HANIPABJICHHO:

a) Ha pa3pabOTKy HOBBIX BU/IOB MPOIYKIIUH;

0) Ha ompeneseHHe CTPATErHYEeCKOro Kypca pa3BUTHS IPEATPUSITHS;

B) Ha CO3JIaHHE JOMOJHUTEIbHBIX pa0OUNX MECT;

T') Ha nepenpouIupoBaHue AeITeIbHOCTH NPEIIPUITHS;

J) Ha pa3padoTKy 3(PpPeKTHBHOI KaAPOBOil MOJUTHKH CBOEI0 NMPeANPHATHS.

20. @yHKI UM yHpaBJIeHUs EPCOHATIOM NPEACTABJSIOT cO00ii:

a) KOMILJIEKC HANIPpABJIeHHIl U MOJAX0A0B padoThI B ¢ KaJpaMH, OPHEHTHPOBAHHBIN HA yI0BJIe-
TBOpPeHHe NPOU3BOACTBEHHBIX U COLHAIBHBIX NOTPeOHOCTel NpeaNnpUiTHS;

0) KOMIUIEKC HAmNpaBiICHUH M MOJIXOAOB MO MOBBIMIECHUIO 3((HEKTUBHOCTH (DYHKIMOHUPOBAHUS
MPEIPUSITUS;

B) KOMIUIEKC HalpaBJICHUH U MOJIX0/I0B M0 YBEIMUYEHHUIO YCTaBHOTO (DOH/Ia OpraHU3aliu;

') KOMIUJIEKC HaMpaBiIeHUH U MOJIX00B 110 COBEPIICHCTBOBAHUIO CTPATETHH MPEATIPUSATHS;

1) KOMIUIEKC HANpaBJICHUH U MEPOTIPUATUH 110 CHUKEHHUIO Ce0ECTOMMOCTH NMPOIYKIINH.

21. IloTeHuMAJ ClIEUATIUCTA — ITO:
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a) COBOKYIIHOCTb BO3MOKHOCTeil, 3HAHUI, ONbITA, yCTPEeMJICHUH 1 NOTPeOHOCTeI;

0) 310pOBBE YEITOBEKA;

B) CITIOCOOHOCTD aalITUPOBATHCS K HOBBIM YCIIOBHSIM;

T') CIIOCOOHOCTH NMOBBIIIATh KBAIU(UKAINIO O€3 OTphIBA OT IPOU3BO/ICTBA;

1) CHOCOOHOCTH YeJI0BEKa MPOU3BOJUTDH MPOAYKIIHIO.

22. Kakoii pa3zes He COAEPKUT AOJKHOCTHAS HHCTPYKUMs?

a) «O0mIre moJIOKCHUS;

0) «OcHOBHBIE 3a71aUNY;

B) «Jl0JKHOCTHBIE 00S3aHHOCTIY,;

) «YTIpaBIeHUYECKHE MTOJIHOMOYUS;

1) «BbIBOABI».

23 Yto Takoe ajantainus nepcoHaa?

a) COBEPILEHCTBOBAHHE TEOPETUUYECKUX 3HAHMH M MPAKTUUYECKUX HABBIKOB C IEJIbIO MOBBIIICHHS
po(hecCHOHATBHOTO MacTepcTBa pabOTHUKOB, YCBOCHHE UMU MEpPEIOBOM TEXHUKH, TEXHOJOTHUH,
CPEJICTB IPOU3BOJCTBA;

0) NMeATeTbHOCTh, KOTOpas MPOBOJUTCS OCO3HAHHO JUIsl YIY4IIEHUs CIIOCOOHOCTEW IepcoHala,
KOTOpbIe HEOOXOAUMBI JUIsl BBIOJIHEHHS paOOThI MM ISl Pa3BUTHUS MOTEHIIMANA PAOOTHUKOB;

B) y4yacTue B HaiiMe u oTOOpe mepcoHalla ¢ y4eToM TpeOOBaHUN KOHKPETHBIX mpodeccuit u pado-
YHUX MECT C LEJIbI0 HauTyuIield npogopueHTaluyu pabOTHUKOB;

r) B3aMMOOTHOIIEHUs] PA0OTHUKA U OPraHU3alUM, KOTOpPble OCHOBBIBAIOTCSI HA NOCTENIEHHOM
NPHCIIOCO0ICHNH COTPYIHUKOB K HOBBIM NPO(eCCHOHAJBHBIM, CONMAJIBHBIX U OPraHU3aNu-
OHHO-I)KOHOMHYECKHX YCJIOBHI padoThl;

1) ydacTHe TIepcoHaa B aTTeCTalllH.

24. Meroa OUEHKH NEpPCOHAJa, NMpeAyCMaTpUBAKOIIUI Oeceqy ¢ PadOTHHUKOM B pexHMe
«BOIIPOC—OTBET» 110 3apaHee COCTABJIEHHOH cXxeMe MM 0e3 TAKOBOM 1JIsl II0JIy4YeHHs 10O IHH -
TeJbHBbIX CBE/ICHUI 0 YeJI0BeKe — ITO MeTO/A:

a) UHTEPBBIOMPOBAHMUS;

0) aHKETUPOBAHUS;

B) COLIMOJIOTUYECKOTO OIPOCa;

r) TeCTHPOBAHMA;

1) HaOJTIOICHHMSI.

25. Teopust MOTMBALIUH, KAKOT'0 AaBTOPA ONMCHIBAETCH Yepe3 CJIeaYIIYI0 (POpMYyay — BaJIeHT-
HOCTb ¥ 0KHAAHUS * HHCTPYMEHTAJbHOCTD:

a) Anamca;

6) IToprepa u Jloynepa;

B) Bpyma;

r) Macnoy.

26. Yto BpyM B cBO€i TeOPUM MOTHBALIMH MOAPA3yMeBaJI 10 BATEHTHOCTBIO:

a) BepYy JIMYHOCTH B TO, UTO 32 ACUCTBUEM IOCIIEIyET Pe3ysbTaT;

0) cTeneHb 3HAYMMOCTH MOJIy4YeHUs OOUIPEeHMs 1JIsl MHANBHU/A;

B) CTENEHb BIUSHUS YCIOBUM TpyJa Ha €ro pe3yJbTaThl;

I') 0ObEKTUBHOCTH B pacIipe/ieJIeHUH 3apadoTKa.

27. Yro Bpym B cBoeil TeOprH MOTHBAIMM MOAPA3yMeBaJI N0l HHCTPYMEHTAJbHOCTBIO:

a) Bepy JIMYHOCTH B TO, YTO 3a JEHCTBUEM IOCIEIYET Pe3yJIbTaT;

0) cTeneHb 3HAYMMOCTH MOJTYUYESHHUSI OOIIPEHNUS AJIs1 UHUBHIA;

B) CTelleHb BJIMSIHUS YCJI0BHMI TPY/Aa HA ero pe3yJibTaThl;

') 00BEKTHUBHOCTb B pacIpeesieHIH 3apadoTKa.

28. Yrto Bpy™m B cBOeil TeOpUM MOTHMBALMH MOAPA3ZyMeBaJl MO 0KUIAHUAMMU:

a) Bepy JIMYHOCTH B TO, YTO 32 JeCTBHEM MOCJIe1yeT pe3yJbTaT;

0) cTerneHb 3HAUMMOCTH MOJTy4YEHHUs OOIIPEHUS JJIsl UHAUBHIA;

B) CTENIEHb BIUSHUS YCIOBHUM TpyJa Ha €ro pe3yJbTaThl;

I') 0ObEKTUBHOCTH B pacIipe/ieJIeHUH 3apadoTKa.
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29. Ilpouecc 610KNPOBKM BHYTPEHHUX MOTHBOB JIMYHOCTH 3TO:

a) cyOommmanus;

0) npuHyX/eHHE;

B) KOOIITaIuS;

r) ppycrpanus.

30. Yro moHMMaeTcs Mo CTUMYJIOM

a) BepYy JINYHOCTH B TO, UTO 32 ACUCTBUEM IOCIIEIyET Pe3yibTaT;

0) BHellIHee BO3JelicTBMe HA pa00THMKA, OPHEHTALMS HAa 0oJjiee MOJIHYI0 peajiM3alui0 ero
NOTEHIHAJIA;

B) BHYTpEHHee MoOyxaeHrne pabOTHHUKA K JEITEeIbHOCTH, CBSI3aHHOE C yAOBJIETBOPEHUEM OIpeie-
JICHHBIX TOTPEOHOCTEH;

I') 0ObEKTUBHOCTH B pacIpeielIeHNH 3apaboTKa;

31. Yrto noHuMaercs Mo MOTHBOM:

a) Bepy JIMYHOCTH B TO, YTO 3a JEHCTBUEM IOCIEIYET Pe3yJIbTaT;

0) BHelIHee Bo3/eiicTBHE Ha pabOTHHKA, OpUEHTALUS Ha 0oJiee MOJIHYI0 pealln3alliio ero MOTeHIHU -
ana;

B) BHYTPeHHee MOOYyKIeHHe Pa0OTHHKA K NeATEJbHOCTH, CBA3aHHOE C YJAOBJIETBOPEHHEM
omnpeeJIeHHbIX NOTPeOHOCTeI ;

') 00BEKTHUBHOCTb B pacIpeesieHIH 3apadoTka.

32. Cnocod u3mepeHus 3apadoTka KOHKPETHOT0 UCTIOJTHUTEJIS 3TO —

a) CUCTeMa OIUIAThl TPYAA;

0) popma omiaThl TPyAA;

B) HOpPMUPOBAHUE TPYa;

I') 0ObEKTUBHOCTH B pacIipe/ieJIeHHH 3apadoTKa.

33. Cnoco0 coennHeHUsi OCHOBHOH (Tapu(HOI) YaCTH OIJIATHI TPYJA C NMEepeMeHHOoi (101moJI-
HHUTEJbHOM) YaCThIO OILUIATHI TPYAA 3TO —

a) cucTeMa OIJIaThl TPYAA;

0) hopma omiatel Tpyaa;

B) HOpPMUPOBAHUE TPYa;

I') 0ObEKTUBHOCTH B pacIipe/ieJIeHUH 3apadoTKa.

34. Kakasi cuctemMa OILUIaThl TPyAA NMpelycMATpHBaeT OILUIAaTy B Npeaeaax HOPMbI NPOU3BO/I-
CTBA 110 MPOCTHIM PaCleHKaM, CB€PX HOPMbI — 110 NOBBIIIEHHBIM PaclieHKAM

a) aKKOpIHas;

0) caenpbHO-TIpeMHUaTbHas,

+B) CAEIBHO-TIPOTPECCUBHAS;

T') KOCBEHHO-C/ICTIbHAS.

35. Kakasi cucremMa omiathl Tpy/ia NPUMEHSITCA B OTPACIAX M BHAAX JesITeIbHOCTH C UIU-
TeJIbHbIM NPOU3BOJACTBEHHBbIM LHUKJIOM W HEPABHOMEPHBIM NOJIy4YeHHeM NPOAYKIHH B Teye-
HHe roaa:

a) aKKOp/JHAas;

0) clenbHO-TIpeMUaIbHas;

B) CICIIBHO-TIPOTPECCUBHAS,

I') KOCBEHHO-C/IeNIbHAsL.

36. Kakas cucremMa o1uiaThbl TPy/Ja MOKeT IPUMEHATHCH ISl onpeaeseHus1 3apado0THOI 1mJia-
Thl BCIIOMOTaTeJIbHBIX Pa0o4nx, pasMep KOTOPOil HAXOAUTCS B NMPSIMOIl 3aBUCMMOCTH OT BbI-
padoTKH TeX padoumnx, KOTOPBIX OH 00C/IyKHBAET:

a) aKKOpIHas;

0) caenpHO-TIpeMHUaTbHasl,

B) TIOBPEMEHHO-IIPEMHUAIIbHAS;

I') KOCBEHHO-C/IeJIbHAA.

37. Kro siBAsieTCSs aBTOPOM MOTHBALIMOHHOM TEOPHH CIIPABeJIMBOCTH

a) Axjamc
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6) Ioprep u Jloynep;

B) Bpym;

r) Macnoy.

38. KT0 M3 aBTOpPOB Teopuili MOTHMBALMH ONpeAeJsJ MOTUBALMIO MO COOTHOIIEHUIO BKJAAA
COTPY/IHHKOB B padoTy U pe3yJbTaTy, NOJY4YeHHOMY Nocjie padoThl:

a) Apamc;

6) Ioprep u Jloynep;

B) Bpym;

r) Macnoy.

39. Kro u3 nmpeacraBuTtesieil TeOpUH MOTHBAIUM 0KA3aJ HEOOXOAUMOCTH B3aUMO/AeliCTBUSA
TUTHEeHUYEeCKHX YCJIOBUI M1 MOTHBATOPOB /sl MOJy4eHUs] MOTHBAIIMOHHOIO BO3/1eliCTBUS HA
padoTHMKA:

a) Anamc;

0) 'epuoepr;

B) Bpym;

r) Macnoy.

40. YTo o3Ha4aeT OYKBAJIbHO «CTUMYJI» B IlepeBoie C JATHHCKOro?

a) MaTepHalibHOE MOOIIPEHNE 32 XOPOILIO CJeJIaHHYI0 paboTy;

0) mpuMaHKa JTsl )KUBOTHBIX, KOT/1a HEOOXOIUMO, YTOOBI OHH CIeNaly YTO-1H00;

8) 0CMPOKOHEUHAA NAIKA, KOMOPOU ROOZOHAIOM HCUBONHBIX;

I') IPUHYKICHUE;

1) MaHUITYJINPOBAHHUE.

41. Apanranus — 3TO:

a) npucnocoédnenue pabomHUKA K HOBbIM RPOPecCUOHATbHBIM, COUUAILHBIM U OP2AHUZAYU-
OHHO-IKOHOMUYECKUM YCI08UAM MPYOa;

0) B3aUMHOE IIPUCTIOCOOJICHHE PAa0OOTHUKA U OpTaHU3AIMH ITyTEM MTOCTETICHHOW BpabaThIBAEMOCTH
COTPY/IHUKA B HOBBIX YCJIOBHSIX;

B) MPHUCIIOCOOJICHIE OPTaHN3alUH K H3MEHSIONINMCS BHEIITHUM YCIIOBHSIM;

T') IPOLIECC TOBBIIICHNS KBATU(DUKAIIMH HOBOTO paOOTHUKA.

42. B yem 3aK/104a€TCH COLUAIBHO-IICUXOJOTHYECKHUI ACTIEKT aanTAlNH?

@) npucnocoodienue K HOGbIM (Yu3uUecKuUM U NCUXOI02UHECKUM HAZPYIKAM;

0) mpucrnoco0ieHne K OTHOCUTEIILHO HOBOMY COIIIYMY;

B) YCBOGHHUE POJIM U OPTaHU3AIMOHHOIO CTaTyca paboyero MecTa B CTPYKTYpe OpraHu3aIiig;

I') IOJIHOE U YCHEIIHOE OBJa/IeHue HOBOM Mpodeccuei, T.e. MpUBbIKaHHe, MPUCIIOCOO0IEHHE K CO-
JEpKaHUIO U XapaKkTepy TPy/ia, €ro YCIOBUSIM U OpraHHU3AIINH;

1) ajanTanus K TpyJI0BOM JesITeIbHOCTH Ha YPOBHE OpraHu3Ma pabOTHHKA KaK LEeJI0ro, pe3yibTa-
TOM YEro CTAHOBSITCSI MEHbIIINE U3MEHEHUS ero (PyHKIIMOHAIBHOT'O COCTOSIHUSI.

43. /lois yckopeHus MpPoLecca aianTauuy HOBOI0 COTPYAHUKA He00X0AUMO:

a) MO3BOJIUTH MY CaMOCTOSTEIIEHO BO BCEM Pa300paThCs;

0) no3nHakomums €20 co CReyUPUKOI OP2aHU3AUUU U C COMPYOHUKAMU;

B) MIOCTOSTHHO KOHTPOJIMPOBATh €0 padOoTy U AaBaTh OLEHKU U COBETHI;

T') U30JIMPOBATh €TO OT BIUSHUS KOJIJIET;

1) He BMEIINBATHCS B MPOIIECC afanTaiud HOBOro pabOTHHKA.

44. Kakue 1Ba HanpaBJIeHUs AJANTANMHU BbIACJISAOT B YIIPABJICHHH NIEPCOHAJIOM?

a) nepeuunas, 6MOPUYHAL;

0) OCHOBHas1, BCIIOMOTaTEIbHAS;

B) BHEIIIHSSI, BHYTPCHHSIS,

T) sIBHAasl, CKPBITasl.

45. Kakoii u3 nepe4ncjeHHbIX MYHKTOB SIBJIsAETCS HEOOX0AUMbIM YCJIOBHEM OPraHU3aALMNU
KOJIJIEKTUBA U CyIIeCTBEHHBIM (PAKTOPOM OPraHHU3allMOHHO-aIMHUHUCTPATUBHON aganTauuu?
a) HaCTPOEHHUE KOJIJICKTUBA;

0) TpaIuIK KOJUIEKTHBA;
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6) MOPANbHO-NCUXOJI02UHECKUIL KAUMAam;

T') HDaBCTBEHHOCTb;

1) MOpPAJlb.

46. Mexanu3M ynpasJieHusi NpogecCHOHAIBbHON OPHEHTALMEeN U aJanTaurel oCylecTBIIseT-
csdl yepes ...

a) hopMHpOBaHUE OPTaHOB 0OPA30OBAHMS;

0) popmuposanue u pazsumue cucmemsl Op2an06 ynpaeieHus pasiuiHozo ypoeHs;
B) GOpMUPOBAHKE U PAa3BUTHE CUCTEMbI OPTaHOB KOHTPOJISI pa3IMYHOTO YPOBHS;

I') COKpaIlleHUe TeKy4yecTH paboueil cuibl;

1) popmMupoBaHUE U Pa3BUTHE TEXHUUECKOU CUCTEMBI.

47. Kakoil KOMILIEKC KaAPOBbIX MepPONPUATHI YMEHbIIAeT IPUTOK HOBBIX Heil B OpraHu3a-
LHHIO:

a) NpoABMKEHHE U3HYTPH;

0) KOMIIeHCAllMOHHAs MOJIUTHKA;

B) MCIOJIb30BaHUE MEKAYHAPOJHBIX KaJpOB;

') mpueM Ha paboTy nmpodhecCuoHaOB;

1) pacuIMpeHne AeJIOBbIX CBS3EH.

48. JIronu, npuxoasitue B 0TAeJ KaJApPOB B MOMCKe padoThl, €CTh:

a) caMONposIBMBIIMECH KaHIMIATHI;

0) 6e3paboTHBIC;

B) HEKBAJIM(HUIIUPOBAHHBIE PAOOTHHUKH;

T) «Xai-1oy;

1) aOUTYypUECHTBI.

49. KpaTkas TpyaoBasi Ouorpadgusi KaHAuaaTa:

a) mpogeccuorpamMma;

0) KapbeporpaMma,;

B) AHKETA COTPYAHHUKA;

I') peKjIamMHoe 0ObSIBICHHE;

1) TOJDKHOCTHAS! MHCTPYKITHSL.

50. UccaenoBanusi NOKa3bIBAKOT, YTO MPABAMBas NPeIBAPUTEIbHAS XapaKTepPUCTHKA pa-
00TBI

a) COKpalIaeT TeKy4ecTh padoyeil CUJIbI BIIOCJIEACTBUM;

0) MPUBOJUT K YBEJIIMYCHUIO TEKYUECTH paboded CHIIBI;

B) TI03BOJISIET pabOTOAATENIO OTKA3aThCs OT UCTBITATENILHOTO CPOKa;

I') HO3BOJISIET PabOTOIATENIO TIATUTh MUHUMAJIBHYIO 3apa00THYIO TUIATY;

) IO3BOJISIET pabOTOIATEII0 OTKA3aThCs OT CUCTEMBI KOMIIEHCAITHH.

51. K HanMeHee 10CTOBEPHBIM TeCTaM 0TOOPA KaHIMIATOB OTHOCSTCS:

a) TICUXOJIOTUYECKUE TECTHI;

0) mpoBepka 3HaHMIA;

B) IpOoBepKa NpoeCCHOHATbHBIX HABBIKOB;

r) rpadgu4ecKue TecThl;

1) aHKETHUPOBAHHUE.

52. Haun0oJiee 10CTOBEPHBIM METO0M OLICHKH CIIOCOOHOCTel KAHAUAATA BBINOJIHATH padory,
HA KOTOPYIO OH OyJeT HAHAT, AIBJIAETCH:

a) MCUXOJIOTUYECKUE TECTHI;

0) nmpoBepKa 3HaHUM;

B) IPOBepKa Npog)ecCHOHATIbHBIX HABBIKOB;

r) rpaduueckuii TecT;

1) aCTPOJIOTHUECKUI MPOTHO3.

53. Psx KOHKpPETHBIX Mep, He00XOAUMBIX /I IPUHATHS PELICHUsI 0 HAlMe HECKOJIbKHUX U3
BO3MO’KHBIX KAHAUAATYP €CTh:

a) oTOOp KAHIAUIATOB;
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0) HaiiM pabOTHHKa;

B) 0100 KaHAUIATOB;

I') 3aKIIIOYCHNE KOHTPAKTA;

1) IPUBJICUYEHUE KaH/IUIaTOB

54. MeTopn, m03B0JIsIIOIMI 00bEeKTHBHO OLCHUTH COOTBETCTBHE KAHINAATOB TPeOOBAHUAM
padoThl, IBJASIETCH METO/:

a) aHAJIN3 AaHKETHBIX JIaHHBIX;

0) npogeccoOHAILHOE UCTIBITAHUE;

B) DKCIIEPTU3a [IOYEPKA;

') peKOMEH/1alluu OJU3KUX POACTBEHHUKOB KaHINUaTa;

1) aHaJIN3 pe3roMe.

55. Uto npeacrasJisieT nmpouecc Hadopa nmepcoHasia:

a) co3JaHMe JOCTATOYHO NMPEACTABUTEBHOI0 CIIUCKA KBAJM(PUIHPOBAHHBIX KAHANIATOB HA
BAKAHTHYIO J0JI’KHOCTb;

0) mpuem COTpyJHHMKOB Ha padoTy;

B) IpOIIeCC CEIEeKIUU KaHAUIaTOB, 00Jadat0IINX MUHUMAJIbHBIMA TPEOOBAaHUSMU JIJISl 3aHATHUS Ba-
KaHTHOM JTOJIKHOCTH;

T) npoeccroHalbHOE UCIIBITAHUE;

) aTTeCTalys U TOBbIIICHHE KBATU(PHUKAIIUH.

56. KpainpuuupoBaHHbIil NepcoHa] Ha0UpaTh Tpy/aHee, YeM HeKBaTuGUIIUPOBaHHbIH. B
NIEPBYIO OYEPEND, ITO CBA3AHO C

a) IPUBBIUKOHN TeX, KTO paboTaeT;

0) npueMoOM 110 peKOMeHAaTeJbHbIM NUCbMaM;

B) TpeOOBaHMEM CO CTOPOHBI CaMOW PabOTHI;

I') HEIOCTaTOYHOH MpaKTHUKOW Habopa;

1) BBICOKOM CTENEeHbI0 KOHKYPEHIIMU Ha IEPBUYHOM PHIHKE TPYyAa.

57. K npeumyniectBaMm BHYTPEHHHX HCTOYHUKOB HAliMa OTHOCSIT:

a) HU3KMe 3aTPaThl HA A/1ANTAIIUIO IEPCOHAJIA;

0) MosiBJIC€HNE HOBBIX MJIEH, NCTIOIb30BAHNE HOBBIX TEXHOJIOTUH;

B) TIOSIBJICHUE HOBBIX UMITYJIbCOB JJISl Pa3BUTHS;

T') BCE BMECTE;

1) OTBETHI «a» U «O».

58. K nocromHCcTBaM BHEIIHUX HCTOYHMKOB NIPUBJICYCHHUS NIEPCOHAJIA OTHOCHAT:

a) HU3KHUE 3aTpaThl Ha aJaNTaluIo ePCoHaa;

0) nosiBJICHNE HOBBIX MMITYJIbCOB /UISA Pa3BUTHSA;

B) TIOBBIIIEHHE MOTHUBAILIMU, CTETICHU yI0BJIETBOPEHHOCTH TPYIOM Y KaJIpOBbIX paOOTHHUKOB;
I') COXpaHEHHE KOPIIOPATUBHOTO JIyXa B OpraHU3alluy;

1) CHIDKCHHE KOHKYPEHIIMH MEXTy paOOTHUKAMH.

59. Uto cienyer NOHMMATH MO/ TEKY4eCThIO IIePCOHAJIA:

a) BCE BH/Ibl YBOJIbHEHUH U3 OpraHU3alllH;

0) yBOJIbHEHUsI 110 COOCTBEHHOMY JKeJIAHWIO M MHUIUATHBE aIMUHUCTPALINH;

B) YBOJIbHEHHMSI 110 COKPAIICHUIO IITATOB U MHUIIMATUBE aIMUHUCTPALIUY;

I') YBOJIbHEHHUE 110 COOCTBEHHOMY KEJIaHHIO U TI0 COKPAILIEHHIO IITATOB;

1) BCE BBIIIETIEPEUNCICHHOE.

60. Executive search ("oxora 3a rosijoBamu'"') - 310:

a) epeMaHuBaHNe KOHKPETHBIX COTPYIHUKOB U3 IPYTUX KOMIIAHUMH;

0) moa0op PyKOBOISIIUX COTPYAHUKOB;

B) L[€JICHANIPABJICHHBIH MMOUCK BBICOKOKBAJIM(PUIMPOBAHHBIX CIIEHMATUCTOB (BO3MOKHO, pe/-
KO¥ cIenuaaibHOCTH M/WJIHM TON-MEHeIKePOB) U COOTBETCTBYIOIIIUM ONBITOM PadoThI;
T') IPOMBIIIJICHHBIN MIMHOHAXK;

1) YHUYTOKEHUE IIEHHBIX COTPYTHUKOB KOHKYPUPYIOMIUX (UpMm.
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61. Anaan3 00pa3oBaTe/IbHbIX CBU/IETEILCTB MO3BOJISIET CAEJIATh HEKOTOPbIE 3aK/JII0YEeHUs 0
kanauaare. K TakoBbIM oTHOCATCA (IIPH HEOOXOAUMOCTH YKa3aTh HECKOJIbKO):

1 - OOMMTENBHOCTS KAaHIUIATA;

2 - o0nacTy UHTEPECOB KaHIH/1aTOB;

3 - COLIMOKYJIbTYPHBIN YPOBEHb;

4 - neHb, HEAOCTATOYHAS CHUJIA BOJIU;

5 - OTCYTCTBHUE UHTEPECOB.

a)l,2;

0) 2,3 .,4;

B) 4, 5;

rl,5;

n 2, 3.

62. B xakoM J0KyMeHTe onpe/ieasieTcsi NPOA0JIKUTEIbHOCTh HCIBITATEIbHOI0 CPOKA 11
NPUHUMAEeMOro Ha padoTy COTPY/AHUKA:

a) B MpaBUJIaX BHYTPEHHETO PaCIOPsIKa;

0) B IIOJIO’KEHUU O MEPCOHAIIE;

B) B JIOJDKHOCTHOM MHCTPYKIIMH PaOOTHUKA;

r) B TPYA0BOM [10r0BOpE;

1) B YCTHOU JOTOBOPEHHOCTH MEKIY PaOOTHHKOM U paboToaaTenem.

63. B opranusanuio, rae Het coocrBeHHOH HR-ci1y:k0b1, TpedyeTcsi AMPEKTOP 10 MAPKETHHTY.
Kaxkoii n3 meTo10B ero noucka npeacrasisiercs Bam naundosee 3ppekTuBHbIM?

a) pa3MelieHre oobsaBIeHUH 0 BakaHcuu B MlHTepHeTe;

0) pa3meleHrne oObSIBICHHI O BAKAHCUH HAa KaOEIhbHOM TEJICBH/ICHUY;

B) o0paleHue B peKPYTHHIOBOE areHTCTBO;

) oOpalieHue B TOCyIapCTBEHHYIO CITY»KOY 3aHATOCTH;

1) OKUJAaHUE CAaMOTIPOSIBUBIINXCS KAHIUIATOB.

64. B yem cyTh NpeANPUHUMATE]bCKO-PHIHOYHOIO NOAX0/1a B padoTe ¢ NepCOHAIOM?

a) UCII0JIb30BAHUE METOJIOB MAPKETHHIA B YIIPABIEHUU MIEPCOHAIIOM;

0) npuMeHeHHe JOTOBOPHON (popMbI HaliMa Ha padoTy;

B) 0TOOp MepcoHasa MpPOMU3BOAUTCA HA OCHOBE TECTUPOBAHUS, MHTEPBbIO U T.1.;

T) mpeo0iajaHue aIMUHUCTPATUBHBIX METOJIOB YIIPABIICHUS;

1) Tpeo0I1alaHue MacCUBHOM KaJpOBOM MOIUTHUKH.

65. BeimuiauuBaeT JiM NpeANpPUsiTHE BbIXOIHbIE MOCOOUS B CiIy4yae ero JUKBUAAIUN?

a) 1a;

0) Her;

B) B 3aBUCHMOCTH OT JIOJDKHOCTH paOOTHHUKA;

T') TOJILKO TOCIIPENPUSITHE;

1) TOJIBKO B CiTy4ae 0aHKPOTCTBA.

66. /liist npoBeeHus1 codecelOBAHMSA NPU NMPUeMe Ha padoTy COTPYAHHMKY 0e3 crieluaabHOI
NMOATOTOBKHM B 3TOil 00,1aCTH, MOKHO IIOPEKOMEHI0BATh:

a) 3apaHee NPOAYMATh MOJIHbIH CIUCOK BOMPOCOB M MOPSA0K UX NpeIbsBJICHHSA;

0) MOATOTOBUTH TOJILKO OCHOBHBIE BOTIPOCHI;

B) IPOyMaTh TEMBI, KOTOPbIE HEOOXOAUMO 3aTPOHYTh HA COOECETIOBAHUU C KaHIUIATOM;

T') IPOBOJUTH Oecey CIIOHTAaHHO;

1) 32/1aBaTh BOMPOCHI, KOTOPBIC TIEPBBIMU BCIIOMHSITCSI, TOCKOJIBKY TOPSIOK HE UMEET 3HAUCHUSI.
67. Js1st TOro 4Tro0bl HAMTH MOAXOAALIEr0 KAHANAATA HA PYKOBOASIILYI0 10/ZKHOCTD, LIeJ1eco-
o0pa3Ho:

a) 00paTuThCs B XOpolllee areHTCTBO 10 MOA00pPy NepCcoHaa;

0) B MUCbMEHHOM BHUJIE OTIPEICTINTh HEOOXO0IMMbIE KaueCcTBa KaHIU1aTa;

B) Pa3MECTUTh SAPKOE MPU3BIBHOE OOBSBIICHUE B CAMBIX JIFOIHBIX MECTaX;

T') IPEAJIOKUTH BO3HATPAXKICHUE 3 TIOUCK MOAXOISAIIETO KaHAU/1aTa;

) )KJ1aTh, KOT/Ia MOIXO AN KaHIUaT OOpaTUTCS B TOMCKax pabOThI caM.
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68. Ecoiu B xoz1e cobece0BaHMSA BBISICHSIETCS, YTO KAHIMIAT SIBHO He COOTBETCTBYeT TpedoBa-
HHSIM JI0JIZKHOCTH, TO KOT/1a JIy4llle COO0IINThH eMYy «Bbl HAM He MOAX0AuTe»?

a) cpasy ke, Kak TOJIbKO CTAHOBUTCS SICHBIM HECOOTBETCTBUE KaHAUIATa MPEAbsBIsIeMbIM TpeOoBa-
HUSIM,

0) B KOHIIE cOOeCeJOBaHUS;

B) COOOIIUTH MO TejaedoHy mocie codeceT0BaHU UJIH MUCHMEHHO;

I') IpY IOBTOPHOM OOpAIlleHUHU KaHI/1aTa;

J1) OTBETHI &) UJIU T).

69. K xakomy eiicTBHIO 10/ZKeH NPUOECTHYTh MeHe/KepP M0 NepPCOHaJIy NP NOsIBJICHUH Ba-
KAHCHM B CUTyallil BPeMeHHOI'0 yBeJin4eHus odbeMa pador?

a) peopraHu3anus padoThl;

0) ucroJib30BaHue padoThl CBEPX HOPMBI;

B) HaOOp HOBOI'O IIEPCOHAIA;

T') BBEJIeHHE CBOOOTHOTO Tpaduka paboTHI;

1) 0OBSIBIIEHUE OTKPHITOTO KOHKYpCa.

70. K HeqocTaTKaM BHELIHMX HCTOYHMKOB MPHUBJIEYEHHUSsI MIEPCOHAJIA OTHOCAT (IIpU HeoOX0-
AUMOCTH BbIIEJUTH HECKOJIBKO):

1 - Gosee BBICOKHE 3aTpaThl HA PUBJICUEHHE IEPCOHAIIA;

2 - HOBOTO PabOTHHUKA IJIOXO 3HAIOT B KOJUIEKTHUBE;

3 - coxpaHeHHue YPOBHsI OILUIaThl TPY/Ia, CJIOKUBIIETOCS B IaHHOM OpraHu3aluu;

4 - IMTENbHBIN NEPUOJ afaNTaLuN;

5 - orpaHnYeHHre BO3MOXKHOCTEH /17151 BBIOOpa KaJpoB.

a)l,2,3;

0) 2, 3;

B)3,4,5;

rnl, 25

m1,2,4.

71. K HegocTaTKaM NPOEKTHONH OPraHM3allMOHHOM CTPYKTYPHI B IVIaHEe KOOPAUHALMM B3aH-
MOJeiiCTBHSA CpeH COTPYAHUKOB MOKHO OTHEeCTH:

a) 3HaUMTeNbHbBIE 3aTPAThl BPEMEHHU Ha COTJIACOBAHHME ONEPAaTUBHBIX BOIPOCOB;

0) OTCYTCTBHE €INHOHAYAJIUSA;

B) OTCYTCTBHE BO3MOXHOCTH MPOSIBUTH NHUIIMATUBY;

I') HU3Kasi THOKOCTh CTPYKTYPHI;

1) U3JTUITHSIS TPOMO3KOCTh OFOPOKPATHUECKOM HAJICTPOUKH.

72. K 0CHOBHBIM OIIMOKAaM MHTEPBbIO OTHOCATCS CJIeAyIonHe (NP1 He00X0AUMOCTH OTMETHUTD
HECKOJILKO):

| - momeITKa UHTEPBBIOEPA YCTAHOBUTH KOHTAKT C KaHAMJIATOM;

2 - IOCMIEUTHOCTh CYKACHUS O KaHAMJIaTe;

3 - OYEeHb BBICOKAs pa3rOBOpPHAsl aKTUBHOCTb CO CTOPOHBI HHTEPBBIOEPA;

4 - netanpHOE BBISICHEHHE CIIeUM(UKH MPOLUION 1eATEeIbHOCTH KaHAU1aTa 1eITeIbHOCTH.
a)2,3;

0) 1, 2;

B) 1, 3;

r) 3, 4;

n)1,4.

73. K noka3areJ/isiM, OLICHHBAIOIIUM I10JI05KeHHE NPEeANPUATHS HA PbIHKE TPY/Aa, HEe OTHOCUT-
co:

a) ypOBeHb y/10BJ1eTBOPEHHOCTH PA0OTHUKOB;

0) cpenHss 3apaboTHAas MJaTa;

B) Ka4eCTBO TPYAOBBIX PECYPCOB;

I') YPOBEHb POU3BOIUTEIBHOCTH TPYAA;

1) MECTOPACIIOIOKEHUE TPEIPUATHUS.
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74. K nomoniu peKpyTHHIOBBIX areHTCTB Iejiecoo0pasHee 00pamaTbes B ciay4ae, Koraa:

a) He0OX0/IMMO MPOBECTH MMOA00P C HAMMEHBIIUMHU MaTepUAIbHBIMU 3aTpaTaMu;

0) TpedyeTcst KAHAMAAT HA IOJLKHOCTH PYKOBOAUTEJIS (TOM-MEHeIKepa);

B) Ipe/uioKeHne pabouel CUIlbl 3HaUUTEIBHO MPEBBILIAET CIIPOC Ha HEE;

') HEBO3MOXKHO YETKO C(OPMYIMPOBATH TPEOOBAHUS K KaHUIATY;

1) KaueCTBO HAHUMAEMbIX COTPY/IHUKOB HE UMEET 3HAUCHUSI.

75. K npeumyniecTBaM BHYTPEHHHX HCTOYHHKOB NPUBJICYEHHUSsI MIEPCOHAJIA OTHOCHAT:

1 - HU3KME 3aTpaThl Ha aJanTallHo0 IEPCOHANIA;

2 - yMEHBIIEHUE YIPO3 BOZHUKHOBEHUS MHTPUT BHYTPH OpraHU3aluy;

3 - MosIBJIEHUE HOBBIX UMITYJIbCOB JIJISl Pa3BUTHS;

4 - NOBBILIEHNE MOTUBALH, CTENIEHHU Y OBJIETBOPEHHOCTH TPYIOM.

a)l,2,3;

0)1,2,4;

B) 2,34

r)3,4

n) 2, 4.

76. Kak 100MThC yMeHbIICHHUS NMPeNI0KeHHs1 PA00THUKOB B OPraHu3anuu (IpMBeCTH YHCc-
JICHHOCTh B COOTBETCTBHE C €€ peajJbHbIMHU NOTPeOHOCTSIMHU), He NPpUlerasi K yBoJIbHEHUSAM:
a) mepeBo/l YaCTH COTPYAHMKOB Ha COKPAIICHHbII pado4unii JeHb WIN pa0o4ylo Helelo;

0) mpekparieHue mpruemMa Ha padbory;

B) 3aKJIIOYEHHE KPAaTKOCPOYHBIX KOHTPAKTOB;

I) nepeo0yyeHue nepcoHana;

1) UCTIOJIb30BATh JIM3UHT paboyeil CUIIbI.

77. Kak 100UThCS yBeJIMYCHHS NMPeE10KeHHsI pA00THMKOB B OPraHu3anuu (MIpUBECTH YK C-
JICHHOCTb B COOTBETCTBHE C €e peaJbHbIMH NOTPEOHOCTSIMH), He MPpHleras K J0MO0JTHUTE/Ib-
HOMY HaiiMy €O CTOPOHBI:

1 - ucnosbp30BaTh NEPEepPabOTKU pabOUYEro BPEeMEHH;

2 - UCTIOIB30BATh JIM3UHT paboyell CHUIIbI;

3 - mepeBoj YacTu COTPYIHUKOB Ha COKpAILleHHBIN pabouunii 1eHb UiIN pabouyro HEJelo;

4 - ucnonp30BaTh KOHTPAKTHI HA KOHKPETHYIO paboTy

a)l,2,4

0) 2, 3, 4;

B) 3, 4;

r)2,4;

n) 1,3, 4.

78. Kakasi rpynna Han0oJiee 4acTo MOABEPraeTcs ITMCKPUMUHAIIUM NIPU NpUeMe HA padoTy?
a) *KEeHaThle MYXUUHBI;

0) JTI0IM C BBICIIIMM O00pa30BaHUEM;

B) JKeHIIMHBI C 1eTbMH;

') OAMHOKHE MY>KUUHBI;

1) OTBETHI @) U T).

79. Kakasi XapaKTepHCTHKA TeCTA ABJIsIeTC KJIHYeBOi NPHU ero BKJIKYEHUH B pouecc 0Tdo-
pa?

a) 1eliCTBEHHOCTD;

0) MacmTaOHOCTB,

B) IIPEEMCTBEHHOCTb;

I') YPOBEHB CIIOKHOCTH;

1) MHO>KECTBEHHOCTb.

80. Kakasi yacTb HaceJleHHs1 He OTHOCHTCS K IpyniamM, HaudoJjiee 4acTo IoABepramumcst
AUCKPUMHHALMY B cepe 3aHATOCTH:

a) J)KCHIIUHBI;

0) HallMOHAIHLHBIC MEHBIIIMHCTBA;
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B) UHBAJIU/IBI;

I) MY’KUYMHbI;

1) TIOXKUJIBIC JIFOJTH.

81. KakoBa npeano4ruTeJJbHOCTh KAHAJIOB IIOMCKA ONBITHOIO COTPYIHUKA PeIKOM crenu-
aJbHOCTH?

a) UCKaTh CPeIM 3HAKOMBIX, OBIBIINX U pa0OTAIONINX B KOMITAHUN COTPYIHUKOB;

0) ony0IMKOBaTh BaKaHCHUIO;

B) Mpe:K/ie BCero, 3aHATHCHA «IMPAMBIM» MOUCKOM — CAMOCTOSITEIbHO UJIH Yepe3 NpopuaibHoe
Ka/IpoBO€ areHTCTBO;

') 00paTUTHCS B TOCYAAPCTBEHHYIO CITY:K0Y 3aHITOCTH;

1) OOpaTUTHCS B YUCOHBIC 3aBEACHMS.

82. Kakoe Ha3BaHHe HOCHT CIIOCO0 NMPOBEPKH J0CTOBEPHOCTH TECTA, IPU KOTOPOM COIOCTAB-
JISIIOTCSI OTBETHI HA MOX0’KHE BONPOCHI, HECKOJIbKO Pa3 BCTpeYaouuecss B TeKcTe?

a) IepeTeCTUPOBAHUE;

0) SKBUBaJICHTHAs OLICHKA;

B) OIpe/ieIeHHe BHYTPEHHEH YCTOMYMBOCTH;

I') OLIEHKa MOPaJIbHON YCTOWYHBOCTH;

J) OLICHKA JIOTUYECKUX HABBIKOB.

83. Kakoii u3 MeT010B 0TOOpPa KAHAUIATOB B MHPOBOii IPAKTHKe CYMTAaeTCs HanboJiee Ha-
AeKHbIM?

a) rpagosorus;

0) acTpoJorus;

B) HECTPYKTYPHPOBAHHOE HHTEPBbIO;

T') aHAJIU3 PEKOMEHTaIHii;

) aHAJIU3 JINYHBIX aHKET.

84. Kakoii n3 HUKe NepeYrCJIeHHbIX IYHKTOB MOKHO OTHECTH K NPeuMYylIecCTBAM BHYTPEH-
Hero Habopa KaHIMIATOB?

a) 60JIBIIOE KOJTUYECTBO KaHIUIATOB;

0) cokpamieHHe CPOKOB aJanTALMH;

B) YBEJIMYCHHE PA3HOOOpa3usi pabodeii CHITHI;

I') HIUPOKHE BO3MOXHOCTH BBIOOpA;

1) yBEIMUEHHUE MPUTOKA HOBBIX UICH.

85. Koappuuuent, onpenensieMblii KAK OTHOLIEHHE KOJIHYECTBA IPUHATBIX Ha padoTy Mo
JAOJIKHOCTH K 00111eMy YHCJIY NIPeTeHAeHTOB HA 3Ty J0/KHOCTD, €CTh:

a) KOO PHUIHUEHT TeKy4eCTH;

0) ko3 puLHEeHT peKpyTa;

B) K03 UIHEHT 0TOOPA;

r) ko3¢ dunreHT noadopa;

1) KOO PUIUEHT MOCTOSIHCTBA.

86. JIn4YHOCTHBIE 0COOEHHOCTH COTPYIHUKA, HEOOXOAMMBbIe /1JIsl YCIEeIIHOT0 BLINOJIHEHUS Jesi-
TeJIbHOCTH, C()OPMYJIMPOBAHBI B:

a) TOJKHOCTHOM MHCTPYKIINU;

0) onmucaHuu pabovyero MecTa;

B) npogeccuorpamme;

I') TUCTOTPaMMe;

1) Kapbeporpamme.

87. MapkeTHHTI IepcoHaJIa - 3TO:

a) BUJI JESITEIbHOCTH, IPETyCMATPUBAIOLINI KOMITJIEKC MEPOIPUSITUIA MO COOJIIOIEHUIO TIPABOBBIX
HOPM U OpPraHU3allMOHHO-IICUXOJIOTMUECKOH MOAAEPKKE CO CTOPOHBI aIMUHUCTPALIUU TIPU
YBOJIbHEHUU COTPYIHHUKOB;

0) BUJ ynpaBJIeHYeCKOH NeATeJJbHOCTH, HANIPABJICHHOH Ha onpe/e/eHHe NIOTPEOHOCTH B Mep-
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COHAaJIe, HCTOYHUKOB, NyTeH MOKPBITHS ITHX NOTPeOHOCTeH 1 oNpeesieHue 3aTpaT, CBSI3aH-
HBIX C 3TOi J1eSITeJIbHOCThIO;

B) BJIQJICHUE CUTYyallMeil Ha pbIHKE TPyAa JJIs ONpeesIeH s TOTpEeOHOCTEH B crieuanucTax aedu-
IIUTHBIX CITEIMAIHOCTEM;

T') BUJ JESITEIBHOCTH IO YIPABJICHUIO NIEPCOHATIOM, UMEIOIIUH 11eJIbI0 pa3BUTHE YEIOBEUECKUX Ka-
YECTB, TAJaHTOB, 3aJ0KEHHBIX OT MPUPOJIbI WIIH IPUOOPETEHHBIX B IPOLECCE MPAKTUUECKOM Jes-
TEIBbHOCTH;

1) BUJI yIIpaBJICHUECKOH IeATEeIbHOCTH, HAPAaBJICHHON Ha U3yYeHHE BO3MOXHOCTEN camoro padoT-
HUKA.

88. MarepuajibHbIe U3IEPKKH 00BIYHO:

a) BbllIe, €CJIM 00PATUTHCH K BHELIHEMY HCTOYHHMKY NIPHBJICYCHHS NIEPCOHAJIA;

0) BbIlLIE, €CIU 33JIeICTBOBATh BHYTPEHHUIN UCTOYHUK MPUBJICUEHUS IEPCOHAIIA;

B) IPUMEPHO PAaBHBI IPY BHELITHEM U BHYTPEHHEM MCTOYHHMKAX [TPUBJICUEHUS IEPCOHANIA;

T') 3aBUCST TOJIBKO OT KOJMYECTBa HAHUMAaEeMbIX KaH/IUaTOB;

1) HIDKE TIpu paboTe ¢ mpodecCHOHATBHBIMU KaJIpOBBIMU aréHTCTBAMHU.

89. MeToa, no3BossiloIiMii 00bEKTHBHO OLEHUTH COOTBETCTBHE KAHINAATOB TPeOOBAHUAM
padoThl, ABJIAETCS METO/:

a) aHaJIM3 aHKETHBIX JIaHHBIX;

0) npogeccnoHaIbLHOE TeCTHPOBaHHeE (MCNIBITAHUE);

B) DKCIIEpTH3a MTOYEPKa;

I') peKOMEHIaluK OJIM3KUX POJICTBEHHUKOB KaHAUIATa;

1) pe3toMe.

Bomnpocsl k 3a4ery 4 cemecTp:

1. KagpoBblil MEHEIKMEHT: OT YINpaBJICHHs IEPCOHAJIOM K YIIPABJICHUIO YEJIOBEUECKUMU
pecypcamu B XX B.

2. CylHOCTh KOHIENIMH «YIIPaBICHUE YEI0OBEUECKMMH PECYpPCaMI»: LIENH, TPUHIINIIBI

3. ®axTopbl, BIUSIOLINE HA Pa3BUTHE KOHIIETIIINY yIPABICHUS YEJI0BEUECKUMHU pecypcaMu

4. BHemHue GakTOpbl BO3JICHCTBUS HA CUCTEMY YIIPABICHUS YeJIOBEYECKHMHU PECypcamu

5. BHyTpeHHuE QakTopbl BO3IEHCTBUS HA CUCTEMY YIIPABIICHUS YEJIOBEUECKUMHU PECYpPCaMU

6. OcHOBHBIE KJaccH(UKALMU TEpCOHANa: MECTO B CTPYKTYpE, XapakTep IesTeIbHOCTH,
ypOBeHb KBaU(UKALIUU U JIP.

7. TpynoBoi moTeHInal paOOTHUKOB: OCHOBHBIE XapaKTEPUCTUKU

8. Cucrtema ynpasieHHs IIEpCOHAIOM cOoBpeMeHHOU opranu3annu. @ynkuun HR- menemxk-
MEHTa

9. Uenu, 3amaun cay>Obl yIIpaBiIeHUs IEPCOHATIOM B OpraHU3allH

10. JlokyMeHTaIlMOHHOE OOecIieueHue NesITeIbHOCTH CIIyKObI mepcoHana. Bujiel, Ha3Have-
HUE KaJPOBBIX TOKYMEHTOB

11. CyuHocTh U 3a7jauy IUIAHUPOBAHMS IIEPCOHAA.

12. AHanu3 pbpIHKa TpyZJa IpHU OPraHU3alUU KaJIpOBOr0 INIAHUPOBAHUSA.

13. Buabl KagpoBOro mjiIaHUpOBAHUS.

14. MeTopl TUTAaHUPOBAHUS TOTPEOHOCTH B MEPCOHAIIE

15. CymHocTh KaJpOBOM NOJUTUKU OPraHU3ALNH.

16. Tunosornu KagpoBOW MOJIUTUKHA OPraHU3aLUU. XapaKTEPUCTUKH OCHOBHBIX THIIOB IO
KaJIpOBBIM IPOLIECCAM.

17. XapakTepucTuka mporeccoB Habopa u oTOOpa rmepcoHaa: 1melb, dTambl, oreHka 3P dek-
TUBHOCTH

18. BHyTpeHHME 1 BHEIIHHE HCTOYHUKH HAbOpa repcoHasia, IpaHulbl UX IPUMEHEHUS

19. Cucrema otbopa nepcoHana: KpUTEPUU U METObI

20. Texunomnorusi nmpoBefeHus: codecenoBanuil. Bunbl cobecenoBanuii: KpaTkas XapakTepu-
CTHKa

21. dyHKUIMH 1€TOBOM OLEHKH MEPCOHAa, OCHOBHBIE ATaIlbl
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22. Kputepuu olieHKH nepcoHana. TpeGoBaHUs K KPUTEPUSIM, MpaBuiia BeIOOpa.
23. TexHomorus aTTecTaly MepcoHana.
24. TI'pymriibl METOIOB JCIOBOM OIICHKU: OCOOCHHOCTH MPUMEHEHHS.

25. KoMIutekCHbIE METO/IbI OLICHKH MEpPCOHaNa: XapaKTEPUCTHKA, BO3MOKHOCTH IPUMEHE-
HUSL.

Bomnpocs! k 3a4ery S cemectp:

1. ITpoGyieMbl 1 OMIMOKHU B OLICHKE MEepPCOHaNa: MPUUMHBI BOSHUKHOBEHHS, CIIOCOOBI yCcTpa-
HEHUS.
[Ipouecc amanrannuy nepcoHaa: ey, 3Tanbl, y4aCTHUKH.
Bunpl agantanyuu nepcoHana: KpaTkasi XapakTepUCTHKA.
MoTuBanus Kak HHCTPYMEHT yNpaBJeHHs MOTEHIINATIOM paOOTHUKOB
CopepxaTenpHble TEOPUU MOTHUBALUU
IIpoueccyanbHble TEOPUU MOTHUBAIIUN

7. BHyTpeHHHE U BHEIIHUE (OpMBbI Bo3HarpaxkaeHus. OOmas XapakTepucTUKa KOMIIEHCa-
[IMOHHBIX MTPOrPaMM B OpraHU3auN

8. Cucrema ruOKHX JIBIOT B OpraHU3allly.

9. CymHocTh NOHATHUS Kapbephl. CTapble U HOBBIE YCIOBHS KAPEPHOTO PA3BUTHS.

10. Tunonoruu xapbepbl. PakTOpHI BIUSIHUS HAa BEIOOP Kapbephl.

11. OcHOBBI yripaBieHus J€10BOM KapbepOi B OpraHU3ALNH.

12. Tumnosorus KapbepHbIX MPOLIECCOB: KpaTKasi XapaKTEPUCTHUKA.

13. Texnonornu nmocTpoeHus Kapbepbl. Kappeporpammel.

14. Kanposslit pe3eps, ero HazHaueHue. [[puHIMIEI paboThI ¢ KaAPOBBIM PE3EPBOM.

15. ®opMupoBaHre KaapoOBOTO pe3epBa: OMpEAeSCHHE KIFOUEBBIX JTOJDKHOCTEH (CTPYKTY-
pBl) pe3epBa, KOJIMYECTBEHHOI'O COCTaBa, BHIOOP KPUTEPUEB 3aUMCIICHUS B PE3E€pPB U METOJOB MX
OILICHKU.

16. Ha3znaueHue U XapakTepUCTHUKA IPOrpaMM OOyUeHHsI U Pa3BUTHUs TIepCOHANA

17. CpaBHHUTENIbHAS XapaKTEPUCTUKA BUJIOB, CIIOCOOOB M METO/I0B 0O0yUeHUs IIepcoHalla

18. Omuenka BbIOOpA BUIOB U CIOCO00B 00yueHus. DakTOpHl, BIUSIONINE HA  3aMHTEPECco-
BaHHOCTH B Ipoliecce 00yueHus

19. Onenka 3¢ (hekTUBHOCTH 00y4eHUs epcoHaIa.

20. dakTopsl, BIUSIOMINE HA BEIOOP KOMIIEHCAIIMOHHBIX MPOTrpamMm

21. 3apaboTHas miuata U apyrue (opMbl MaTEpUAIbHOTO BO3HATPAXKICHHS KaK HHCTPYMEHT
KOMIIEHCAIUI U CTUMYJIUPOBAHUS paOOTHUKOB

22. CoBpeMeHHas ciy»0a yrpaBlieHHs IEPCOHATIOM: eJIU IeATeIbHOCTH, (DyHKIIMOHAIT.

23. DBomtonus CTPYKTYPhI U (QDYHKIIHH CITyKO M0 yIPaBICHUIO TIEPCOHATIOM

24. Kputepuu orieHKH 3((HEeKTUBHOCTH JIEATEILHOCTH CIykKO0 YIpaBIeHHs IEPCOHATIOM

25. Ouenka 3(pQpeKTUBHOCTH CUCTEMBI YIIPABJICHUS IEPCOHATIOM OpraHHU3al|H.

SRR

4. METOIUYECKHNE MATEPHAJIbI, OIPEAEJIAIOIIUE ITPOLELYPbBI OLIEHVBAHW A
3HAHUI, YMEHUI, HABBIKOB U (MJIN) OITbITA JESATEJIBLHOCTH,
XAPAKTEPU3YIOIIMX STAIIBI ®OPMUPOBAHM I KOMITETEHI[I B ITPOIECCE
OCBOEHHU S OBPA3OBATEJIbHOM ITPOI'PAMMEBI

1 3TAIl - 3BHATH

YcrHblit onpoc
Kpumepuu oyenusanus ycmnozo onpoca

Ouenka I[IpaBUIBbHOCTH (OIIMOOYHOCTH) BbINOJHEHHUS 321aHUSA
COTJIMYHO» - 1aH MPSIMOM OTBET Ha MOCTABJIEHHBIA BOMPOC WM 33JaHHYIO CUTYa-
UIO;
- TOpUBEIEHbl JIOTMYHBIE apryMEHThl, CBHUJAETEIbCTBYIOIIUE 00
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OGLHPIpHBIX SHAaHUAX, YMCHUAX W BJIIAJACHUAX MCTOAAMU YIIPABJICHUA
MIPOCKTAMH;

- NPUBCACHLL CO6CTB€HHLIC ApPTryYMCHTBI, OTBCT HC IMPCACTABJIACT
co00l TpOCTOE BOCTIPOU3BEACHHE OOBIYHOM JIEKIIMH JUOO CIIpaBOY-
HOTO MaTepHaa,

- Ha OTJIMYHOM YpPOBHE TPOJIEMOHCTPUPOBAHO YMEHHE MPUMEHSITH
COOTBCTCTBYIOIIHEC JAHHBIC U IPUMEPLI, U BCC 3TO JOJIKHBIM 06p3.30M
MIPEJICTABIICHO.

«XOpOILO» - J1aH BEpPHBIN OTBET Ha IIOCTABJICHHBIN BOIIPOC WIIM 33aHHYIO CUTYa-
U0,

- TIPUBENIEHBl JOTMYHBIE ApTyMEHTBI, CBUICTEIbCTBYIOIINE 00 XO-
pOLIMX 3HAHUSAX, YMEHHUSAX W BIAJACHUSAX METOJAMHU YIPABIICHHUS
IIPOEKTAMU;

- OTBET MpEeJACTaBIseT COOON MPOCTOE BOCIPOU3BEACHUE OOBIYHOM
JIEKIMH JTU00 CIIPaBOYHOTO MaTepHaa;

- Ha XOpOUIEM YPOBHE MPOJAEMOHCTPUPOBAHO YMEHHE IPUMEHSATH CO-
OTBETCTBYIOUIME JaHHbIC W MPHUMEPHI, U BCE 3TO JOHKHBIM 00pa3oM
MIPEACTABIICHO.

«YAOBJICTBOPUTCIIBHO» - 1aH YHOBHGTBOPHTCHLHBIﬁ OTBET HA OCTAaBJICHHBLIN BOIIPOC HJIK 3a-
JTAHHYIO CUTYaINIO;

- OTBET MPEJCTaBIsET COOOH MPOCTOE BOCIPOU3BEIACHUE OOBIYHOM
JICKIMH JTHOO0 CIIPaBOYHOTO MaTepHalia;

- Ha YOOBJICTBOPHUTCIBHOM YPOBHC HNPOACMOHCTPHUPOBAHO YMCHUC
MPUMEHSTh COOTBETCTBYIOIINE IAHHBIC M TPUMEPBHI.

«HEYAOBJIETBOPUTEIIBHO» | - OTCYTCTBYIOT OTBETHI Ha 3HAUUTEIbHYIO YaCTh BOIIPOCOB;
- OMyIIeHa BaykHas MH(OpMaIHsl, IPUCYTCTBYET HEHYKHast MH(opMa-
L1l B OTBETAX HA BOIPOCHI;

- Ha HEYJIOBJIETBOPUTEIHLHOM YPOBHE NMPOJEMOHCTPUPOBAHO YMEHUE
MIPUMEHSITh COOTBETCTBYIOIIME JaHHbIE U IPUMEPBI.

3anaHue HA CTPYKTYpUpPOBaHHue HH(OPMALMHU B TAOJIMYHOM BH/IE
Kpumepuu oyenusanus pabomul ¢ madauyeui

Ouenka IIpaBWJIBLHOCTDH (OIIMOOYHOCTH) BHINOJHEHHSI 32 JaHUSA

[IpencraBnena tabiuiia B TMCHbMEHHOM WM MIEYaTHOM (opmarte.
Coneprxanne TaOIUI] COOTBETCTBYET TEMAaTHYECKUM paszenam (Ha-
3BaHUE CTOJIONA).

Nudopmanus B Tabnuiie CTpyKTypUpOBaHA U COOTBETCTBYET MCTO-
PUYECKIM U TEOPETHUECKUM (paKTam.

ITons u xonouku Tabauiel 3amoaHensl Ha 100%.

«OTIHIHO»

[IpencraBnena Tabimiia B TUCHbMEHHOM WJIH MIEYaTHOM (opmarte.
ConeprkaHrie TaOJIHUII COOTBETCTBYET TEMAaTHYECKHM pas3zenaM (Ha-
3BaHHE CTOJIONA).

«XOpOII0» Nudopmanus B Tabiuie CTpyKTYpHUpOBaHA, HO MMEET HEKOTOpHIC
HETOYHOCTH, B OTPAXKCHUH HCTOPHUECKUX U TCOPETHUECKUX (hak-
TOB.

[Tosist 1 KOJIOHKHM TabauIB! 3amoiHeHbl Ha 80%.

[IpencrasiaeHa TadyMa B TMCBbMECHHOM WIIH ITEYaTHOM (opmarte.
Copepxanre TaOJHIl COOTBETCTBYET TEMAaTHYCCKUM pasjienam (Ha-
3BaHUE CTOJIOIA).

Nudopmanus B TabauIe He CTPYKTypUPOBAHA U UMEET CYIIECTBEH-
HbIE HEJIOYETHI B OTPAKEHUH MCTOPUYCCKUX U TEOPETHUYCCKUX (hak-
TOB.

«YAOBJIETBOPUTECJIBHO»
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TTosns 1 xonoHku Tabauuk 3amnoiiHeHbl Ha 60%.
[IpencrasneHa TabyMIa B TMCbMECHHOM WIIH IIEYaTHOM (opMarte.

Conepxanue TaOJIUI] HE COOTBETCTBYET TEMAaTHUECKUM pa3lienaM
(Ha3BaHME CTOIOIA).

«HEYT0BJIETBOPUTENbHO» | THDOpMaIus B Ta0nuIle HE CTPYKTYPUPOBAHA U UMEET CYIIESCTBEH-

HBIC HEAOYETHI B OTPAXKCHHUU UCTOPHUYCCKUX U TCOPETUICCKUX (1)&1(-
TOB.

ITonsa 1 KOMOHKHM TaOIUIILI 3aII0JHEHBI HA MeHee ueM Ha 50%.

2 9TAII - YMETb

BroinosiHeHHe NPaKTHYECKUX 3a1aHUIl (KeiicoB)
Aneopumm pewienus

Pemenne kelicoB crocoOCTBYIOT (OPMHPOBAHHWIO KOMaHIHOW paboTel (paboTa B mape,
rpyIIe), YMEHUIO BBICIYIIMBATh COOECEAHMKA, (OPMYIHPOBATH COOCTBEHHYIO TOYKY 3pEHHS,
OTCTauBaTh CBOU yOexxaeHus. JIaHHBIN TUT 3a/1a4 MPEeaAroiaraeT - MOUCK PelleHus, COBMEIICHHBIH
¢ oTOOpOM W3 TMpeAroaraéMbIX BapHaHTOB HanOoliee «CHIBHBIX» (KM3HECIIOCOOHBIX) PEUICHUH.
AJITOpUTM penieHus Kerca:

1. U3yuure cutyanuio, onpeesnTe KI4eBble IpodIeMbl;

2. OTBeThTE Ha MpeaoKeHHbIe BOMpockl. Ecnu TpeOyeTcs MpUHATh pelIeHre M0 CUTyalun
- BbIOepuTe Hanbosee BEpOSTHBIN BapHaHT (JTyulee Ha Bamr B3riisi perenne) moJ4epKHUTe ero.

Kpumepuu oyenusanus pabomul ¢ Keticamu
Onenka [IpaBubHOCTH (OIIMOOYHOCTD) BHINOJIHEHUS 3a/1aHuUs
«pEIICHNE 3aYTEHO» OtBet npezacTaBisieT cOOOH MOIHOE, APTYMEHTHPOBAHHOE PELICHNE

DopMyIHpPOBKA peIlIeHUs] OTpaKeHa B TUCbMEHHOM BHU/IE.
Pemenue 3a1a4m OCyIIECTBISIETCS. KOMAHIHO.
«penieHue He 3a4TeHo» | OTBeT 3a7auu MpeACTaBIsIeT cOOON KpaTKoe, He apryMEHTHPOBaHHOE
pelieHne
DopMyIHpPOBKA peIllIeHUs] HE OTPa)keHa B MMCbMEHHOM BUJIE.

[enoBas urpa
Kpumepuu oyenusanus yuacmus 6 0e1060ii uepe

Ouenka [TpaBMIIBHOCTH (OIMOOYHOCTH) BBITOJIHCHHUS 33 JaHUs
«3a4TEHO» JetansHO npopaboTaHa mpobiema.
dopmyMpoBKa pelIeHUsT OTpaKeHa B TUCHMEHHOM BUJIC.
KomgecTBo apryMeHTOB JTOIKHO OBITH HE MEHEE TPEX.
Penienne 3a1a4u OCYIMECTRISIETCS KOMAHIHO.
«HE 3aYTEHO» OTBeT 3aJa4u MPEACTaBIsSET COOOW KpaTKoe, HE apryMEHTHPOBAHHOE
pemieHue (HeT 000CHOBaHUA (DaKTaMH, KOHIETIHSIMHI U KATETOPUSIMHU).
dopMyIUpOBKA PEIICHUS HE OTPaKeHA B TUCBMEHHOM BHJIE.
KonnuecTBO apryMeHTOB JOHKHO OBITh MEHEE TPEX.

Co31aHue npe3eHTAlUil HA 32/JaHHYI0 TeMy
Kpumepuu oyenusanus npesenmayuti
Ne | [TapameTpbl OLIeHUBAHUSA MPE3EeHTALUA BricTaBiasiemas onenka (0aJsn)
or 1103

1 | CBsi3b IIpe3eHTaLUU C YKa3aHHOW TeMOH

2 | ConeprkaHue NMPE3CHTAIIMK BRIOPAHHOM TeMe
3 | 3axiroueHue npe3eHTaunu (BbIBObI)

4 | I'paduueckas nabopManus (WILTIOCTPALIUH,
rpad UKy, TAOIUIIBI, THATPAMMBI U T.J]

5 | annmanuoHHbIe 3G (HEKTHI (BHICO U ayIU0
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| dparmenTsl, quHamMuuHas nHbOrpadUKa U T.A0.) |

HToro 6a10B:

Ha xaxnplii npencTaBieHHBIN TapaMeTp 3anoHsIeTCsl TaOIUIIa OICHUBAHUS, T/ TI0 KaX/10-

My M3 KpUTEPHEB NPUCBANBAIOTCSA Oaibl OT 1 10 3, 9TO COOTBETCTBYET ONPEACIEHHBIM YPOBHSIM
pa3BUTHS KOMIIETEHTHOCTH: 1 6aJu1 — 3TO HU3KUI YPOBEHB; 2 OaJlia — 3TO CpeHHIA ypOBEHb; 3 Oa-
J1a — BBICOKHH ypoBeHb. OmpesiesieHne YpOBHSI KOMIIETEHTHOCTH:

KoanuyectBo HaOpaHHBIX 0aJlJIOB YpoBHHU Ouenka
3a MPeACTABJCHHYI NPe3eHTAILHI0
ot 12 o 15 Bricokuii ypoBE€Hb | OTIIMYHO
or 8 go 11 CpenHuil ypoBEeHb | XOpOILIO
oT 5 110 8 Huskuii ypoBeHb YIOBJIETBOPUTEIHLHO
J0 5 - HEYJI0BJIETBOPUTEIHHO

3 OTAIl - BIAJIETDH

pedb.

3aueT Mo JUCHMILJIMHE «YTIPaBJIeHHe YeJI0BeYeCKUMH pecypcaMm»
Kpumepuu oyenusanus snanuii Ha 3auéme
Onenka «3auTeHo»
1. 'my6Gokoe n mpovYHOE yCBOGHUE MPOTPaMMHOTO MaTepHana.
2. CBoOO1HOE BIa/IeHNE OHATUHHBIM aIlapaToM, yMEHHUE €r0 HCII0Ib30BaTh;
3. YMeHue BBIIBIAT U OOBSICHATH (DYHKIIMOHAIBHBIE CBSI3U U 3aBUCHMOCTH;
4. Vnmoctpanusi TEOPETUYECKHUX MOJIOKEHUH TPUMEPaMU U3 PeaTuii )KU3HH;
5. BeimonHeHne 3a1aHAN ¥ CAMOCTOSTEIIEHON pabOoThI 3a ceMecTp;
6. TouHOCTE M1 000CHOBAHHOCTE BBIBOIOB;
7. TouyHble, TIOJIHBIC W JIOTUYHBIC OTBETHI Ha JOTIOJHUTEIBHBIEC BOIIPOCHI;
8. YMeHue JOrMYecKd BEPHO, apryMEHTHPOBAHO U SICHO CTPOUTH YCTHYIO M MHCHMEHHYIO

Ouenka «He 3auteHo»

1. He3HaHnue 3HaYUTENHHON YacTHU MPOrPaMMHOTO MaTepHaa;

2. He3HaHMe OCHOBHBIX TEPMHUHOB, KIacCU(pUKAIIHIL;

3. Heymenue BbLACTUTH IJ1aBHOE, CAETATh BBIBOBI U 00OOIICHHUS,

4. I'pyOble OMMOKY MPU BBIMOJIHCHUN PAKTHYECKOTO 3aJaHHS U CAMOCTOSITEIIEHON paOoTHI,
5. HenpaBunpHbIe OTBETHI Ha TOTIOJIHUTEIbHBIE BOMPOCHI.

TecT AJi1s1 CAMOKOHTPOJIs1 (IPMMeEPHbIE BONPOCHI HTOTOBOr0 TECTUPOBAHUS)
Kpumepuu oyenuseanus mecma
[TonHas Bepcusi TECTOBBIX BOMIPOCOB COJAEPIKUTCS B AJIIEKTPOHHO-MH(POPMAIIMOHHOI crcTeMe

By3a. CTyJeHThl TPOXOAST TECTUPOBAaHUE B KOMIBIOTEpHOM Kiacce. OleHKa YCHENTHOCTH
MPOXOKJICHUS TecTa OTHnpenensercs cieayromuieid cetkoi: ot 0% mno 29% — «Heya0BIETBOPUTEb-
HO», OoT 30% 10 59% — «ynoBneTBopuTENbHO»; 60% — 79 % — «xopomio»; 80% -100% — «oTnmu-

HO».
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