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1. HAUMEHOBAHHUE JUCHMILIMHBI (MOIYJIS), HEJM U 3AJJAUM OCBOEHUS
JTUCHUILIMHBI (MOLYJIST)

1.1. HaumeHoOBaHMe U CHUNIIHHBI

VYrpasnenue 6u3Hec-mpoieccammu
1.2. lean AuCHUNIMHBI

OBnageHue CTyJE€HTaMH CUCTEMOM TOHATHM, 3aKOHOMEpPHOCTEH, B3aWMOCBS3€d M MO-
Kazarelnei B 00J1acT MPOEKTUPOBAHUS U YIIPaBICHUS OU3HEC-TIPOIIECCAMH.
1.3. 3apaum AUCUMIIIIMHBI

B xo1e ocBOeHUs TUCHUILIMHBI CTYJEHT J0HKEH peliaTh TaKue 3a/1a4u Kak:

- W3YYCHHE TEPMHUHOJIOTHUECKOTO ammapara W TEeOpuH B 00JIacTH yIpaBJieHHUS OW3HEC-
MPOLIECCAMU;

- U3y4YCHHE W TPUMEHCHHE Ha MPAKTUKE OCHOBHBIX HOTAIMi (METOIOJOTHI) YNpaBICHUS
OM3HEC-TIpolIecCaMu B OPTaHU3AIINY;

- ICTIONIb30BAHMS TIPOTPAMMHOTO 00ECTIeYEHUS IS MOJISTUPOBaHUs OU3HEC-TIPOIIECCOB;

- onieHUBaHue 3(PPEKTUBHOCTU OU3HEC-TPOIIECCOB.

2. IEPEYEHDb IIVIAHUPYEMBIX PE3YJIBTATOB OBYYEHHUSA 110 JUCIHUIIVIMHE
MOAYJIO), COOTHECEHHBIX C [IINTAHUPYEMBIMU PE3YJIIbTATAMU
OCBOEHUSA OBPA30BATEJIBHOM ITPOT'PAMMBI

Hpouecc HU3YUYCHUS NUCHUIIIIMHDBI (MO,Z[YJ'ISI) ((YHpaBJ'IeHI/Ie 6I/I3HGC-HpOLIeC03MI/I>> HaIlpaBJICH

Ha (POpPMUPOBAHUE CIEAYIOMNX KOMIIETEHIUI:

Kon 1 HanMeHOBaHNE KOMIIETEHITAI
BBITYCKHHUKA

KO,Z[ N HAUMCHOBAHUC I/IHI[I/IKaTOpa JOCTHUIKXCHUA
KOMIIETEHIIN I

VYK-1. CnocobGeH  OoCyIIecTBISATh
MOUCK, KPUTHUYCCKUI aHAIU3 U CHH-
Te3 uH(POpMAIMU, MPUMEHSITH CH-
CTEMHBII MOIXO ISl PEUICHHUS I10-
CTAaBJICHHBIX 3a1a4

YK-1.1. 3naer meronuku cbopa, 006paboTku U 06001IIe-
HUS UH(OpPMAIIMK, METOJAUKHA CUCTEMHOTO MOAXOMa ISt
PECUICHUS ITOCTABJICHHBIX 3a1a4

VK-1.2. VYmeer aHanu3upoBaTh U CHUCTEMATHU3UPOBATH
Pa3HOPOJIHBIE TAHHBIE, OCYIIECTBISATh KPUTUUSCKUN aHa-
JU3 U CUHTe3 MHPOpMaInK, MOJYyYEeHHONU W3 pa3HbIX HC-
TOYHUKOB, OIICHUBATH 3(PPEKTUBHOCTH MPOICTYp aHAIH-
3a mpo0JieM U MPUHATHUS pelIeHui B MpodeccrnoHalbHOM
JeSATeTbHOCTH

VK-1.3. Bnageer metogamu HaydHoro coopa, o00paboTku
u 0000meHns MHPOpPMALUHU, MPAKTUIECKOH paboTHl ¢
MHQOPMALMOHHBIMA HMCTOYHUKAMM; METOJAaMHU CUCTEM-
HOTO TI0JIX0/1a JIJIsl pEIIeHUs] TOCTABJICHHBIX 33124

VYK-2. CnocobeH ompenensitbs Kpyr
3a7a4 B paMKax MOCTAaBJICHHOW LIEJIHN
U BbIOMpPATh ONTHMAJIbHBIE CIIOCOOBI
HUX PCIICHHA, HCXOOAd H3 I[GI\/'ICTBy-
IOLUX IPaBOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OTrpaHUYEHU

YK-2.1. 3naeT HEOOXOAUMBIE ISl OCYIIECTBICHUS MPO-
(dheccroHaNBHOM NEITEILHOCTH MTPAaBOBBIE HOPMBI U METO-
JIOJIOTUYECKUE OCHOBBI MPUHATUSA  YIPaBICHUYECKOTO
peneHus

VYK-2.2. YMmeeT aHanu3upoBaTh ajJbTEPHATUBHBIE BapHaH-
ThI pEIICHUHN JJIs JOCTHKEHHSI HAMEUEHHBIX PE3YJIbTaTOB;
paspabaTbiBaTh IUIaH, ONPEACHATH LEJEBbIE JSTambl U
OCHOBHBI€ HaIlpaBJIeHUs paloT.

YK-2.3. Bnageer MmeTonukamMu pa3pabOTKH LENH U 33734
MIPOEKTAa; METOJaMHM OLEHKH MPOJOLKUTEIIBHOCTH U
CTOMMOCTH TIPOEKTa, a TaKke MOTPEOHOCTH B pecypcax,
HaBbIKaMU pabOThl C HOPMATHBHO-NPABOBOM JTOKyMEHTa-
nuen

VYK-3. CnocobeH  oCymecTBIATH

YK-3.1. 3naer tunonorutro u (GaxTopsl (HOPMHUPOBAHHS
KOMaH]I, CIOCOOBI COLMATBHOTO B3aMMOICHCTBHS
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COILIMAJIbHOE B3aUMOACUCTBUE U pca-
JIM30BBIBATH CBOIO POJIb B KOMAaHIC

VK-3.2. YmMmeer aeiicTBoBaTh B JyX€ COTPYAHHYECTBA;
NPUHUMATh pEUIeHHs] C COONMIOJEHHEM ATHUYECKHX
MPUHIUIIOB UX pealli3alliu; MPOSIBIATh YBAXKEHUE K MHE-
HUIO U KyJIbType APYTUX; IPUMEHSATH OCHOBHBIE METOJIbI
Y HOPMBI COLIMAJIBHOTO B3aUMOJEUCTBUS ISl peain3aliiu
CBOEH pOJIM ¥ B3aUMOJICUCTBUS BHYTPH KOMaH bl

VK-3.3. Bnageer HaBbIKaMM pacHpelelIeHUs pojied B
YCIOBUSIX KOMAHIHOTO B3aMMOJCHCTBHS, METOIaMHU
OLICHKM CBOMX JCHCTBUM, IJIAHUPOBAHUSA U YIPABIICHUS
BpEMEHEM

YK-9 CriocobeH HucIoibp30Barsk 0a3o-
Bble J1€(DEKTOIOTHYECKHE 3HAHHUSA B
COIMAILHOW U TPO(ECCHOHATBHOMN

chepax

VYK-9.1. 3HaeT npuHIUIBI HEAUCKPUMUHAIIMOHHOTO B3aU-
MOJICHCTBUS NPU KOMMYHMKALlUU B pa3M4HbIX cdepax
KU3HEJESATENIbHOCTH, C YUYETOM COLMAIbHO-TICUXOJIOTHYe-
CKUX OCOOEHHOCTEH JHIl ¢ OrpaHMYEHHBIMH BO3MOKHO-
CTSIMH 370POBbsI

VK-9.2. YMeeT ocymecTBIsATh NPOPECCUOHATIBHYIO Jesi-
TEIbHOCTh C JIMIIAMU HMEIOIMMHU HHBAJIUIHOCTh WU
OrpaHUYEHHbIE BO3MOKHOCTH 3/I0POBbS

VK-9.3. Bnameer HaBBIKAMH B3aNMMOJCHCTBHSA C JHIIAMHU
UMEIOIIUMH OTPaHUYCHHBIE BO3MOKHOCTH 310POBbS WU
WHBAJIMTHOCTH B COIMAIIBHON M TTPO(ECCHOHAIBEHOMN cde-
pax

[IK-1 CriocobeH mpoBOIUTH aHANU3,
000CHOBaHHE U BBIOOp pEUICHHS IO
CO3JJaHUIO MPOJYKTOB U YCIYT B TIPO-
(heccuoHambHON NEATELHOCTH

[TK-1.1 OcymecTBiusieT neaTeabHOCTh 10 (POPMHPOBAHUIO
BO3MOXKHBIX PEIICHUH 0 CO3/IaHUI0 MPOIYKTOB M YCIYyT
B IIpo(heCcCHOHATIbHOM IesITEIbHOCTH

[MIK-1.2  OuenuBaer 3>((PEKTUBHOCTL  CO3aBAEMBIX
POJYKTOB U YCIAYT B MPOGECCHOHATBHON ACSITEILHOCTH

[TK-1.3 O60cHOBaHO MPUMEHSIET 3aKOHOAATENHLCTBO PD B
00j1acTH PO ecCHOHATBHOM JIeATEITBHOCTH

IMK-2 CriocobeH mpoBOIUTE OH3HEC-
aHanu3 uis GOpPMUPOBAHUS BO3MOXK-
HBbIX PEUICHUW IO OpraHu3aluu pa-
OOTBI UCTIOTHUTENEH

[1K-2.1 OcymiecTBisieT 1eATeNbHOCTh 10 OU3HEC-aHAIIU-
3y, 00OCHOBAHHIO M BBIOOPY OpraHU3allMOHHO-YIIPaBJICH-
YECKMX PEILCHM.

[T1K-2.2 OcymecTBaseT IIaHUPOBaHUE, OPTaHU3ALNIO U
IPOBEJICHNE BCTPEY M OOCYXKICHUS C 3aMHTEPECOBAH-
HBIMH CTOpOHaMH; O(opMIIsIeT pe3yibTaThl OM3HEC-aHa-
7132 B COOTBETCTBMM C BBIOpaHHBIMHU MOJXOAAMHU; IMPO-
BOJUT OLIEHKY 3(P(PEKTUBHOCTH OpPraHU3al[IOHHO-YIIPaB-
JICHYECKUX PEIICHHI C TOYKH 3PEHUsT BHIOPAHHBIX KPUTE-
pHEB.

[1K-2.3 IlpumeHsieT TEOpUI0  MEXJIMYHOCTHOM U
IrpyNHoBOM KOMMYHHUKAIIUU B IEIOBOM B3aUMOJCHCTBUU,
TEOPHIO KOH(IMKTHI, WH(POPMALMOHHBIE TEXHOJOTHH
(mporpamMmHOe oOecrnieueHune) s meneil Ou3Hec-aHaIu3a

[TIK-3 CnocobeH ocymecTBIsSITh Mpo-
JIBIDKEHUE TOBapoOB M YCIYyI B CETH
HurtepHer

[IK-3.1 OcymecTBisieT IeATeNIbHOCTh MO OpraHU3aliu
nporieccoB B MIHTepHET-MapKeTUHTe U padOT MO TIPUBIIE-
YeHHIO TpaduKa

[1K-3.2 YmeeT opMupoBaTh KOHLEHIINIO, BHIOUPATh Me-
TOJbl 1 MHCTPYMEHTBHI NPOJBUKEHUS MPOAYKTOB B CETU
WNurepHer

[1K-3.3 IlpumeHsieT aaroputM HOCTPOCHUS KOHUEHIINU
MIPOJIBMKEHMSI TOBAPOB U YCIIYT B ceTH MHTepHeT

ITK-5 CriocoOeH ocyIIecTBIATh COOp

I1K-5.1 BpinosiHseT pacdyeT mo MaTepHajbHBIM, TPYJO-
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U 00pabOTKYy MCXOTHBIX JAaHHBIX IS
COCTaBJICHUSI TIPOEKTOB (PHMHAHCOBO-
XO3SIUCTBCHHOM JESITEIbHOCTU
(6u3Hec-TIaHOB) OpPraHU3aIuy

BBIM 1 (DMHAHCOBBIM 3aTpaTaM, HEOOXOIUMBIX JJIsI IPOU3-
BOJICTBA U pEaJIM3alliy BBIITYCKaeMOM IPOLYKINH, OCBOE-
HUsI HOBBIX BUJOB ITPOAYKIHMH, IPOU3BOAUMBIX YCIYT

[1K-5.2 CocraBnsger mpoeKThl (HUHAHCOBO-XO3SIHUCTBEH-
HOU JeATeNbHOCTH (OM3HEC-IUIAHOB) OpraHM3allMk Ha
OCHOBE HOPMAaTUBHO-TIPABOBBIX aKTOB, PEryIHPYIOIIMX
(MHAHCOBO-XO035HCTBEHHYIO JISSITEILHOCTh OPTraHU3aLUuU

[IK-5.3 HWcnone3yer wetoasl cbopa W 00OpabOTKH
PKOHOMUYECKOW MH(OPMAIINU, a TAaKKE OCYIICCTBICHUS
TEXHUKO-PKOHOMHYECKUX pPAaCcYeTOB W aHaJIn3a XO3sii-
CTBEHHOW JIEATEIPHOCTH OPTaHU3AIMH, C HCIOJIb30Ba-
HUEM BBIUUCIIUTEIILHOW TEXHUKHU

ITIK-6 CniocobeH pa3pabaTbiBaTh CH-
CTeMy aHajM3a U KOHTPOJISI UCTIOJTHE-
HUS TOKa3aTened OropkeTa pac-
XOJIOB Ha OIUIATy TPyAa

[1K-6.1 Pa3pabaTbiBaeT cHUCTEMBI aHajan3a U KOHTPOJS
UCIIOJIHEHUS TToKa3aTesel OrokeTa pacXxol0B Ha OIUIaTy
Tpyna (popMBI OTYETHOCTH, COCTAB IMOKA3aTeJei, METO-
JMKY UX aHaJIM3a U KOHTPOJIs)

[1K-6.2 TlpumeHsieT METOIbI BBHISBICHUS PE3EPBOB IO-
BBIIICHUS TTPOU3BOJUTEILHOCTH TPyAa, paboTaeT ¢ dIeK-
TPOHHBIMH MAaCCHUBaMU JAHHbBIX

[1K-6.3 OcymecTBisieT aHaau3 (PUHAHCOBO-XO3SHCTBEH-
HOU JESATETHHOCTH OpTraHW3allid, UCTIONB3YeT WH(pOopMa-
IIMOHHBIE CUCTEMBI M TIPOTPAMMHBIE MTPOAYKTHI JIJIs Be/ie-
HUS OYXTaJITePCKOTO M YIPABICHYECKOTO yUeTa

I[IK-9 Crocoben aHanM3upoBaTh
HKOHOMHUYECKHE MOJIENH YIPaBICHHS
XO3AUCTBYIOIUX CyOBEKTOB, C IIe-
JBbIO BBISBJICHUS PHCKOB TIPH MIPUHS-
THH (PUHAHCOBBIX PELICHUI

[MK-9.1 OcymiecTBasieT AESATETHLHOCTh MO (DUHAHCOBOMY
aHaJM3y YKOHOMHYECKOTO (XO035SHCTBYIOIIETO) CyOBEKTa,
aHaU3y M OIleHKe (PMHAHCOBBIX PHCKOB, pa3padaThiBaeT
MepbI 0 UX MUHHUMU3ALIHH.

I1K-9.2 CocraBnsieT pruHaHCOBBII TU1aH, OIO/PKETHI U CMe-
ThI XO3SICTBYIOIIETO CYOBEKTA.

[1K-9.3 BripabaTsiBaeT cOamaHCHpOBaHHBIC (PUHAHCOBO-
HSKOHOMUYECKHE PEUICHHs B YCIOBUAX BBISIBICHHBIX PHC-
KOB, BHOCHT COOTBETCTBYIOIIHE W3MEHEHHUS B (PMHAHCO-
BBI€ TUTAHBI (CMETHI, OF0JKETHI, OM3HEC-TIJIAHbI )

3. MECTO IMCUUILUIMHBI (MOAYJS) B CTPYKTYPE OBPA3OBATEJIBHOM
ITPOI'PAMMBI

VuebHas qucHUIUINHA «YTIpaBlIeHHe OU3HEC-TPOoLeccaMi» OTHOCHTCS K 3JIEKTUBHBIM JIHC-
LUIUIMHAM YacTH y4eOHOro I1aHa, (GopMUpyeMoil yyacTHUKaMU 00pa30BaTEeNIbHBIX OTHOLIECHUH 110
OCHOBHOHM Mpo(ecCHOHAILHOW 00pa3oBaTeIbHON MpOorpaMMe IO HAlpaBJICHUIO ITOATOTOBKH
38.03.02 MeHemKMEHT, HaNpaBlIeHHOCTh (Mpoduiib) YnpapieHHe OM3HECOM M MHTEPHET-MapKe-
THUHT.

4. OBBEM JJUCHUIIVIMHBI (MOAYJIAA) B 3BAYETHBIX E/IUHUIAX C YKA3SAHUEM
KOINYECTBA AKAJIEMHUYECKHUX YACOB, BBIAEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOUIEIOCA C HNPEIIOJABATEJIEM (IIO BHJIAM YYEBHbBIX
3AHATHUIN) 1 HA CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIUXCSI

Obmas Tpy10eMKOCTh (00beM) TUCIMILTUHBI COCTABISIET 8 3a4eTHHIX equHMII, 288 akaneMu-
YyecKkHx 4yacoB. JucuuriinHa uzyyaercs Ha 2 Kypcee, 4 cemectpe, Ha 3 Kypce, S u 6 cemecTpe.

CocraB n 00beM AUCHHUIIINHBI 1 BUABI yqeﬁnmx 3aHATHH



Bun y4ueOHbBIX 3aHSATHI Bcero n Pasnencnue I;O ceMerTpaM 6
O6mas TpyaoeMkocTh, 3ET 8 4 2 2
OO0m1ast TPyZOEMKOCTb, Jac. 288 144 72 72
AyIUTOpHBIE 3aHATHSI, Yac. 104 40 34 30
Jlekuu, gac. 54 20 18 16
IIpakTnueckue 3aHsATHA, Yac., 50 20 16 14
B T.4. B hOpMe MPAKTHIECKOHN MOATOTOBKH. 50 20 16 14
CamocTosTenpHas padora 184 104 38 42
Kypcogoii mpoekt (pabota) - -
By nToroBoro KoHTpoJs (3a4eT, IK3aMeH) 3auéT 3auéT 3a4er 3a4eT

5. COJAEP)KXAHUE JUCHUIIVIMHBI (MOAVYJIsA), CTPYKTYPUPOBAHHOE
1O TEMAM (PA3JIEJIAM) C YKASAHMEM OTBEJIEHHOI'O HA HUX KOJTUYECTBA
AKAJEMHUYECKHUX YACOB 1 BU1OB YUEBHbBIX 3AHATUU

5.1. Conep:xanue TUCUMILTHHBI
Tema 1. McTopus pa3BUTHS TEOPHH U NPAKTHKHU yNpaBJeHusi Ou3Hec-nponeccamu. Ilpencra-
BUTEJIM U OCHOBHBIE HJIeH B 00JaCTH YIIpaBlIeHUsl OU3HEC-IPOIECCAMH B XPOHOJIOTHUECKOM MOPS/I -
ke (A. Cmur, ®. Tewnop, I'. Popa, Y. Teinop, B. [yxapt, 3. demunr, I1. pyxep, P. Kannan, /.
Hoprton, M. Iloptep, M. Xammep, k. Yamm, I'. Cmut u I1. ®unrapa). Kpatkuii 0630p meTo10-
Joruii MonenupoBaHus M ympasieHus Ousnec-mpoureccamu: IDEFO, IDEF1X, IDEF2-3, ARIS
eEPC, Basic flowchart B VISIO, Cross-functional flowchart B VISIO), BPMN 2.0. Kpartkuii 0630p
IporpaMMHOro obecreueHuss B 00JacTH MOAETHPOBAHMS W YIpPaBICHUS OHM3HEC-TPOLIECCAMHU:
Bizagi Process Modeler, AllFusion Process Modele, IBM WebSphere Business Modeler, ELMA,
Fox Manager busnec IIpoueccsl, Comindware Business Application Platform, SAP Business Suite
BPM, Ramus Educational, MS Visio, Business studio u ap.
Tema 2. BBoaHbIl anmapart, TePMHHOJIOTHSI U OCHOBHbIE MOJIOKEHUs B 00J1aCTH yIPaBJeHHUsA
OusHec-npoueccamu. BBoaHBIN anmapaT: CUCTEMHBIN, CUTYallUOHHBIA U MPOLECCHBIN moaxo. ba-
30Basi TEPMUHOJIOTHS B OOJIACTH yNpaBJICHUs] OM3HEC-TPOLIECCAaMH: CUCTEMa, YIpaBIEeHUE, OOBEKT
yIpaBieHus, CyObEKT yIpaBiaeHus, mpoiecc (OM3HEC-MPOIECcC), CKBO3HBIC MPOIECChl (MEK(YHKITH -
OHAJILHBIC), MPOLECCHl (MOAMpoIecchl), omnepamuu (PpyHKIMM), BiIaaener (XO3sSMH) IMpoliecca,
YVIOPAaBISIONIUE TPOLECChl, MPOU3BOJCTBEHHbIE (OCHOBHBIE) MPOIECCHI, IOAJIEPKUBAIOIINE
(BcriomorarenbHble) mporecchl U T.A. OCHOBHBIE IOJIOKEHHUS B 0OJAacTH YIpaBlieHHs Ou3Hec-
nporeccaMu B BUAe pucyHKOB. CTaHAapThl B 00JACTH yNpaBiIeHHUS U MOJAETUPOBaHHUs OW3HEC-
IIPOLIECCOB.
Tema 3. BbiaesieHue OusHec-mpoueccoB. PaccMoTpeHue mnpuMepa MPaKTUUECKOTO BBIICICHUS
IIPOLIECCOB B TOPTOBO-NIPOU3BOJICTBEHHOM KOMIIAHMU cpenHero pasMmepa. [lpeacraBinenue opranu-
3allMOHHON CTPYKTYphl KOMMAHUU. BhisgBIeHnE OCHOBHBIX (DYHKIMH, BBIMOIHIEMBIX MOJpa3zerie-
HusiMH. CocTaBJIeHUE MPOEKTA CETH OM3HEC-TIPOILIECCOB KOMITAHUH. Y TOUHEHHE CIHCKa MPOIIECCOB
U UX BJIa/IETIbIIEB.
Tema 4. IlpuHuMNbBI ynpaBjieHusi OusHec-nmpoueccamu. [IpuHuumner: ¢okyc Ha moTpeduTens,
JUIEPCTBO PYKOBOJCTBA, BOBJICUEHHE TIEPCOHANIA, TPOLIECCHBIN MOIX0, CUCTEMHBIN MOAXO0J K Me-
HEJDKMEHTY, TIOCTOSIHHOE YJIyYIIeHHE U B3aUMOBBITOJHBIC OTHOIICHHS C MOCTaBIIMKAMHU.
[Iporpamma noctTpoeHus B OpraHU3alfi CETH MPOLECCOB M YIPABIEHUS UMHU B COOTBETCTBHU ¢ MC
HCO 9001:2000: BBISIBUTH MPOLIECCHI, ONPENEIUTh UX MOCIEI0BATEIBHOCTh U B3aUMOCBSI3b OIpe-
JEIUTh KPUTEPUU U METOJbI U1 U3MEPEHUs pe3yIbTaTUBHOCTH MPOIECCOB, 00ECIEUUTh HATUYUE
pecypcoB U MHGOpPMAaLKHU, BECTH aHAJHM3 MPOLIECCOB U PEATU30BBIBATH MEPONIPHUATHS ISl TIOCTOSH -
HOT'O YJIYUYIIEHHUsI Pe3yJbTaToB mpoleccoB. [Iporiecc ympaBieHus opraHuzanued. AJroputMm Jeu-
CTBUH BIaJeibla Ipolecca o ynpasieHuto UM. [loka3arenu olleHKH AedTeabHOCTH Ipouecca. Pe-
CypcChl, HEOOXOUMbIE AJIsi IPOBECHHUS Mpoliecca.
Tema 5. PernamenTnpoBaHnue OHM3Hec-PoOLeCcCOB. BrpleneHNe NPOLECCOB U MOAMNPOLECCOB,
coBmaaIux ¢ GQyHKIUOHATIBLHONW CTPYKTYpOH npeanpustus. PernamenTanus: pecypcoB, He00Xo0-
JUMBIX JUIsl BBITIOJIHEHUS MOApa3AeIeHueM CBOUX (YHKLUH, CHCTEMbl MOHUTOPUHIA MOKa3aTelnei
noJipa3ziesieHus, CUCTEMbI M perjlaMeHTa YIpaBJIeHUs Mojpa3fesieHneM (mpoieccoMm), TpeOoBaHu
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M0 OTYETHOCTH O XO0/i¢ paboT mepe] BHILECTOSIIUM PYKOBOAUTENEM, TpeOOBAaHHUM K BXOJIaM U BbI-
Xo0J1aM (B3aUMOJIEHCTBHUE C MOTPEOUTENIMHU, TOCTABLUIMKAMU U cyOonoapsiunkamu). O630p TUIIOBBIX
OLIMOOK MpHU periiaMeHTanuu 6usHec-npoueccos. [locTpoeHus nepapxuu JOKYMEHTOB ISl IpoIiec-
ca, KOTOPBIH BBIMOJHIETCS B HECKOJIBKUX MOApa3ieleHusIX. MaTpuila OTBETCTBEHHOCTH B 00J1acTH
yIPpaBIEHUS MPOLECCAMU B OpraHU3alMH U ITpaBUJIa €€ 3all0JHEHUS.

Tema 6. BBenenne B Hotauuio IDEF0 nasi pernamentanuu 6usHec-npoueccoB. [[oHATUIHBIN
anmnapart st IDEFO. Ipunnuns: mogenuposanus B IDEF0. CunTakcuc u ceMaHTHKa rpaduuecKkoro
s3bika IDEFQ. CpotictBa auarpamm IDEF(. OTHomeHnus Mexay GokaMu AuarpamMmbl U IpYTUMU
auarpaMmamu (okpyskatouiei cpenoit). IlpaBuna moctpoenuss auarpammbl IDEF0. Ccbulounsie
BoIpaxkeHus (kozasl) IDEF0. Metonuka pa3paboTku (pyHKIIMOHAIBHBIX MOJIene U Kiaccupuxaius
bynkuuii, momenupyembix Oimokamu B cpere IDEFO. IlpuHumnbel u mpaBuia MOJETUPOBAHHS
ousHec-npoueccoB B Hotauuu IDEF0 Ha yepHoBuKE.

Tema 7. MoneanpoBanuss 6u3Hec-npoueccos B Hotanuu IDEF0 npu momomu mporpaMmsi
Ramus. Paccmotpenue npumepoB (GyHKIIMOHAILHOTO MOJAETUPOBAaHUSI OM3HEC-TIPOLIECCOB B HOTA-
mun IDEFO cpenctBamu Ramus. Texnomorust pabotsl B nporpamme Ramus. Mertoauka nepeHoca
yepHoBUKa OusHec-mporieccoB B HoTanuu IDEF0 B mporpammy Ramus. OcobeHHOCTH 10paboTKH
ousHec-npoueccos B Hotarmu IDEF0 B mporpamme Ramus.

Tema 8. MogesupoBanusi U ynpasJjieHUsi OuU3Hec-poueccaMd B MHbIX HoTauusix. Hotanuu
IDEF1X, IDEF2-3, ARIS ¢EPC, Basic flowchart 8 VISIO, Cross-functional flowchart 8 VISIO) u
BPMN 2.0: 0co6eHHOCTH, TEXHUKA padOThI U IPUMEPHI.

Tema 9. Ounenka >¢pdekTuBHOCTH OU3Hec-mpoueccoB. bazoBeie moHsATHS 3ddekT u
sabdextuBHOCTE. OCOOCHHOCTH 00IIIEH YKOHOMUYECKON, (DMHAHCOBOM, yMPaBICHUYECKOU, COIHATh-
HOU M DKOJOrMYeCKOH A(PPEKTUBHOCTH OM3HEC-TIPOIecCOB. METOIUKHM, KPUTEPUH U IMOKa3aTeIu
onieHuBaHUs 3P (PeKkToB U A3PHEKTUBHOCTH OU3HEC-TIPOLIECCOB

5.2. TemaTn4ecKui MJIaH
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4 cemecTp
Tema 1. Hcropus pa3BUTHUS TEOpUM W NPAKTHKU | 32 26 6 6 - -
yHIpaBJieHus: OU3HEC-IIpoLecCaMHu.
Tema 2. BBoaHblil annapar, TEpPMUHOJIOTUS U OCHOB- | 32 26 6 6 - -
HbI€ TOJOXEHUs B 00JIacCTH yINpaBieHHs Ou3Hec-
IIpoLeccamH.
Tewma 3. Boienenue 6u3Hec-mpoIeccos. 40 26 14 4 10 10
Tema 4. Ilpunnunsl ynpasineHus OuszHec-mpouec- | 40 26 14 4 10 10
cami.
Hroro 3a 4 cemectp: 144 | 104 | 40 20 20 20
5 cemecTp
Tewma 5. PernmamentupoBanue OU3HEC-TPOIECCOB. 14 12 2 2 - -
Tema 6. Beenenue B Hotauuto IDEF0Q ansa pernamen- | 40 26 14 14 - -
Taluu OM3HEC-TIPOIIECCOB.
Tema 7. MoaenupoBanusi OM3HEC-TIPOIIECCOB B HOTA- | 18 - 18 2 16 16
uun IDEFO npu nomonm nporpamMmsl Ramus




Hroro 3a 5 cemecTp: | 72 | 38 | 34 | 18 | 16 | 16
6 cemecTp
Tema 8. MopgenupoBanust U ympaBieHus Ousnec- | 50 42 8 8 - -
IIponcCcCaMu B MHBIX HOTAIIHAX.
Tema 9. Onenka 3 pexTuBHOCTH OM3HEC-TIPOIIECCOB. | 22 - 22 8 14 14
Hroro 3a 6 cemectp: 72 42 30 16 14 14
HToro mo qucuuminge 288 | 184 | 104 54 50 50
Bcero 3aueTHBIX eTUHUIL 8
5.3. JIeKIIMOHHBIE 3aHATHSA
Tema Conepxanue gac. @opmmpyeusie
KOMITETEHIINN
Tema 1. Hctopus pa3- | [IpencraBurenn m OCHOBHBIC HICH B OOJIACTH YIIPABICHHS 6 YK-1
BUTHS TEOPHH M TIpak- | OM3Hec-IpolieccaMy B XpoHOJorndeckoM nopsiake (A. Cvur, YK-2
TUKU ynpasienus | @. Teitnop, I'. @opa, V. Teitnop, B. Hlyxapt, 3. Jemunr, I1. VK-3
OM3Hec-TpoLeccaMH. Hpyxep, P. Kamnan, . Hopton, M. Iloptep, M. Xammep, YK-9
Jx. Yamm, I'. Cmur u I1. @unrapa). KpaTtkuit 0630p Metono- IK-1
JIOTHA MOJCTHUPOBAHUS M YIIPABICHUS OU3HEC-TIPOICCCAMH: TIK-2
IDEFO0, IDEF1X, IDEF2-3, ARIS eEPC, Basic flowchart B [1K-3
VISIO, Cross-functional flowchart 8 VISIO, BPMN 2.0. TIK-5
Kpatkmit 0030p mporpaMMHOTO oOOecriedeHusT B 00JIacTH IIK-6
MOJICTIMPOBAHMSI M yNpaBiieHus1 Ou3Hec-mporieccamu: Bizagi IK-9
Process Modeler, AllFusion Process Modele, IBM Web-
Sphere Business Modeler, ELMA, Fox Manager busnec
IMpoueccer, Comindware Business Application Platform, SAP
Business Suite BPM, Ramus Educational, MS Visio, Business
studio u nip.
Tema 2. Bpopaubslii | BBogHbIl anmapaT: cUCTEMHBIM, CUTYallMOHHBIN U mpolecc- 6 VYK-1
anmnapar, TEPMHUHO- | HBIHA 1MojaxoJ. ba3zoBas TepMHHOIOTHS B 00JIaCTH yIpaBlICHUS YK-2
JIOTHsl ¥ OCHOBHBIE NHO- | OM3HEC-TpoLlecCCaMM: CHUCTEMa, YIpaBlIeHHE, 00BEKT yIpaBie- YK-3
JOXCHHUS B 00jacTu | HHUsA, CyOBEKT ympaBieHus, nporecc (Ou3Hec-mporece), YK-9
ynpaBieHusi ~ Ou3HEC- | CKBO3HBIE MpoLEcChl (MEK(YHKIHOHAIBHBIE), MPOLECCHI IK-1
MpoIeccamH. (moamporecerl), onepanud ((PyHKIUH), Baagenel] (XO35UH) [K-2
IpoLecca, YIpaBISIIOIIME IPOLECChl, IMPOU3BOACTBEHHBIC TIK-3
(OCHOBHBIE) TIPOIECCHI, TOAAEPKUBAIOIINE (BCIIOMOTATEIh- TIK-5
HBIE) Tporecchl M T.A. OCHOBHBIE IIOJOXXEHHS B 00IaCTH [1K-6
ynpaBieHus: OW3Hec-TIpolieccaMd B BHIE  PUCYHKOB. [K-9
Cra"gapTel B 00JacTH YHpaBICHHS W MOJCIUPOBAHUSA
OU3HEC-TIPOLIECCOB.
Tema 3. Brigenenue | PaccMoTrpenue nmpumepa MpakTHYECKOTO BBIIECIEHUS MPOIleC- 4 YK-1
OM3HEC-TIPOIIECCOB. COB B TOPrOBO-TIPOM3BOACTBEHHONH KOMIAHUHM CPEIHETO YK-2
pasmepa. llpencraBieHue OpraHM3allMOHHOM  CTPYKTYpBI YK-3
KOMMaHWU. BEIsBIEHNE OCHOBHBIX (DYHKIHWH, BBITOIHIEMBIX YK-9
monpazneneHusmu. CocTaBlieHHE TPOEKTa CeTH OW3Hec- TIK-1
IPOLECCOB KOMIAHUM. YTOYHEHHE CIMCKA MPOLECCOB M UX TIK-2
BIIAZICIIbLIEB. [IK-3
I1K-5
I1K-6
IK-9
Tema 4. Ilpuanums | [Ipuanumner: Gokyc Ha moTpeOWTENs, JUACPCTBO pykoBon- | 4 YK-1
ynpaBieHusi ~ OW3HEC- | CTBA, BOBJICYEHHE MEPCOHANA, MPOIECCHBIA MOAXOM, CHCTEM- YK-2
MIPOLIECCAMH. HBIH TOAXOA K MEHEDKMEHTY, IOCTOSHHOE YIIy4IICHHE M YK-3
B3aMMOBBITOJIHbIE OTHOIICHUS ¢ mocTaBiukamMu. [Iporpamma YK-9
MOCTPOEHHSI B OPTaHM3AIMHM CETH HPOLIECCOB M YNPaBICHUS [K-1
M B cootBerctBuH ¢ MC HCO 9001:2000: BBIIBUTH [K-2
MPOIIECCHI, OMPEEIUTh HUX IOCIEA0BATEIILHOCTh U B3aUMO- TIK-3
CBSI3b OIPEAEIUTb KPUTEPUM M METOAbI Ul HU3MEPEHHUS IIK-5
PEe3yIBTaTUBHOCTH TIPOIIECCOB, 00ECTICUNTh HAIUIHE PECcyp- IIK-6
COB M MH(OPMAIINHU, BECTH aHAJIN3 IPOLECCOB U PEATM30BBI- [K-9
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BaThb MGpOHpI/IHTHH JJIl TIOCTOAHHOT O yﬂy‘IHIeHI/IH pe3yana-
TOB miporieccoB. [Iporiecc ynpaBneHus: opranu3amuei. Anro-
PUTM JEWCTBUI Biajaeibla IMpolecca MO YIPABICHUIO HM.
[loka3zarenu oueHKU AEATENBLHOCTU mIpouecca. Pecypcrl, He-
00X0AMMEIC ISl IPOBEICHHS IIpoIiecca.

Tema 5. Pernamenrtu- | Boigenenue npoueccoB M MOANPOLECCOB, COBHANAIOIIUX C 2 YK-1
poBaHue Ou3Hec- | (YHKIMOHAIBHOM CTPYKTYpo#l mpenmnpusartus. Periamenra- VK-2
MPOIIECCOB. IS PECYPCOB, HEOOXOMMMBIX ISl BBIMIOJHEHHUS TTOIpa3ieIie- VK-3
HUEM CBOUX (YHKIHH, CHCTEMBl MOHMTOpPHHIA ITOKa3aTesel YK-9
NOAPA3eNeHNs, CUCTEMbl M PErjaMeHTa YIpaBiIeHHs IO[- IK-1
paszeneHueM (TporeccoM), TpeOOBaHHWH IO OTYETHOCTH O IIK-2
XoJlie paboT mepel BHILISCTOAIINM PYyKOBOAUTENIEM, TpeOoBa- [K-3
HUP K BXOJaM W BBIXOJaM (B3aUMOJACUCTBHE C MOTpeOUTE- T1IK-5
JISIMH, TIOCTaBIIMKaMU U cyOomonpsauukamu). O030p THIOBBIX TIK-6
OIIMOOK MPH periiaMeHTaruu OusHec-mpoueccos. [loctpoe- TIK-9
HUA UCpapXrUKU JOKYMCHTOB JId IMpoHecca, KOTOprﬁ BBIIIOJI-
HACTCA B HCCKOJBKUX IOAPA3ACICHUAX. ManI/IHa OTBET-
CTBEHHOCTH B O0JIACTH YIPABICHUS IPOLIECCaMH B OpraHu3a-
IIMM M IPaBUJIA €€ 3aIIOJIHCHUSL.
Tema 6. Beenenne B | [lonaruiinbiid anmapat s IDEFO. Ipunnwmer | 14 VK-1
noraumo  IDEFO - anst | 1o nenppopanmst 8 IDEF0. CHHTAKCHC M CCMaHTHKA YK-2
periaMeHTanuu o VK-3
GU3HEC-TIPOILECCO. rpaduaeckoro s3eika IDEF0. CpoiicTBa auarpamMm VK-9
IDEF0. OTHomieHus: MEeXIy OJIOKaMu Juarpammbl IK-1
U IPYTUMHU TUarpaMmamMu (OKpYKaroIel cpeoi). TIK-2
IIpaBmia noctpoenus auarpammsl IDEF0. Ccbi- TK-3
nounble BbIpakeHus (xoapl) IDEF(0. Metoauka TIK-5
pa3paboTkn  (QYHKUMOHAIBHBIX  MOJeNnedl u gﬁg
knaccuukanus (QyHKIUH, MOIETUPYEMBIX OJ10-
kamu B cpene IDEFO. ITpuHuuns! u npaBuia Moje-
nupoBaHusl Om3Hec-mporieccoB B HoTaruu IDEF0
Ha YEPHOBHKE
Tema 7. Monenuposa- | PaccMOTpeHHE  NMPUMEPOB  (PYHKIMOHAIBHOTO | 2 YK-1
HUA  GUSHEC-TIPOUECCOB | \jonieqipoBaHMs  OM3HEC-IPOLECCOB B  HOTALIUH YK-2
B Hotauuu IDEFO0 mpu VK-3
HOMOmE  TpOrpaMMB! IDEFO cpencrBamu Ramus. Texnosnorust paboTsl B VK-9
Ramus. nporpamme Ramus. Meroauka nepeHoca 4epHOBHU- MK-1
ka OusHec-mporieccoB B Hortanuu IDEF0 B [K-2
nporpaMmmy Ramus. OcoOGeHHOCTH J0paboTKU 1IK-3
ousHec-miporeccoB B HoTanuu IDEF0 B mporpamme gﬁg
Ramus. TTK-9
Tema 8. Mopenuposa- | Horauuu IDEF1X, IDEF2-3, ARIS ¢EPC, Basic flowchart B 8 VK-1
Hus u  ympasienus | VISIO, Cross-functional flowchart 8 VISIO) 1 BPMN 2.0: YK-2
Ou3Hec-mporieccaMd B | OCOOCHHOCTH, TEXHHUKA paOOThI U MTPUMEPHI. YK-3
WHBIX HOTAIUSX. YK-9
IK-1
[K-2
IK-3
IK-5
[TK-6
I1K-9
Tema 9. Onienka s dex- | basoBbie mousTHS YPPexT U d3pdexTHBHOCTE. OcOOEHHOCTH 8 YK-1
TUBHOCTH Om3Hec- | o0mieil HSKOHOMHYECKOW, (PHHAHCOBOW, YIPaBICHUYECKOH, YK-2
MIPOLIECCOB. COLMAIBHOW W JKoJormueckod s¢ddexTuBHOCTH OU3HEC- VK-3
poueccoB. MeTouKy, KPUTEPUU U MOKA3aTEIN OLICHUBaHUS YK-9
3¢ dexToB U 3phekTUBHOCTH OU3HEC-TTPOIIECCOB. IK-1
[K-2
IK-3
IK-5

[1K-6
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| | | TK-9
5.4. IlpakTnyeckue 3aHATHA B opMe NPAKTHYECKOI MOATOTOBKH
Dopmu- MeTtonsl 1
Tema Copneprxanue qac. PYeMbIe | OpMbI KOHTPOLA
KoMIIe- (bopMupyeMsbIx
TEHLUHU KOMITETEHIUI
Tema 3. Brimenenue | @opMupoBaHrne BBOIHOTO ammapaTa s 10 YK-1 YeTHBIN onpoc 1o
OWM3HEC-TIPOIIECCOB. pa3paboTKy U yIpaBICHUIO OM3HEC-TIPOIIeC- YVK-2 teme 1-3.
camu. OmmcaHue OpraHM3allMOHHO-TIPa- VK-3 Bribopounas
BOBOI (opMBl 00BEKTa HCCIEIOBaHUS. YK-9 NIPOBEPKA KOH-
N300pakeHre W aHAIU3 OPraHU3aIHOHHON IK-1 CIIEKTOB 110 TEME
CTPYKTYpBI yIpaBiieHHss 00beKTa HCCieno- [1K-2 1-3.
BaHuA. CTpyKTypHO-(hYHKINOHAIBHBIA aHa- [K-3 Yacts 1 mpoexra
3 00BEKTa UCCIIeIOBaHMS Ha 0a3e OpraHm- [K-5 YIpaBICHUS
3alIMOHHON CTPYKTYPbI YIPaBICHUS. [K-6 Om3Hec-mporec-
T1IK-9 camu. Tabmuiel,
PHUCYHKH ¥ TEKCT
B ¢popmate MS
Power Point
Tema 4. Ilpunmune! ynpas- | Paspabotka o0meii cxembl yHpaBIeHUS 10 YK-1 YeTHblH onpoc 1o
JICHUS Ou3Hec-mporiec- | OM3Hec-mporeccaMu OOBEKTa HCCIEa0Ba- VK-2 Teme 4-5.
CaMH. mus.  CocTaBineHWe HWepapxXum  Om3Hec- YK-3 Brrbopounas
npoueccoB. Pacuipenue naHHBIMU Hepap- YK-9 NpoBEpKa  KOH-
XHUH OM3HEC-TIPOIIECCOB. TIK-1 CIIEKTOB IO TEeMeE
[K-2 4-5.
IK-3 Yacte 3 mpoekta
IIK-5 YIIPaBJICHUS
ITK-6 Ou3Hec-mpoIec-
[1K-9 camu. PucyHOk u
TaOITUIIBI B
(dopmare MS
Power Point
Tema 7. MogenupoBanusi | Ha ocHoBaHnm 4YepHOBHKa pa3paboTarh 16 VK-1 VYeTHblil onmpoc no
OM3HEeC-TIPOLIECCOB B HOTA- | MOJIENIb  yNpaBJeHUsl Ou3Hec-IpoleccamMu YK-2 teme 7-8. BviOo-
mun IDEF0 mpu momornu | oObekTa uccienoBanus B HoTauuud IDEFO YVK-3 poudHas MIpoBepKa
nmporpaMMbl Ramus. cpelcTBaMu Imporpammel Ramus. YK-9 KOHCIIEKTOB  TIO
IK-1 Teme 7-8.
[K-2 Yacte 6 mpoekra
[K-3 YIpaBJICHUS
IK-5 Ou3Hec-mporec-
[IK-6 camu. CKpuHIIO-
IK-9 TBl KapT HOpouec-
coB B (opmare
MS Power Point
Tema 9. Onenka s¢dek: | [IpousBectn pa3paboTKy mo- | 14 YK-1 Bribopounas
THBHOCTH  OMSHEC-TIPONEC- | yasarerell 1 KPUTEPUEB, OIICHKY yig [IpOBEpKa KOH-
o8- 3¢ (heKTUBHOCTH OU3HEC-TTPOLIECCOB. §K9 CIIEKTOB MO
TIK-1 Teme 9.
MK-2 | YcrHBIN
IIK-3 | ompoc o Teme
I1K-5 9.
I1K-6 I
K-9 PaKTHYECCKOC
3a7aHne
5.5. CamocTosTeqpHasi padoTa 00y4arommuxcst
Tema Bunbt yac. dopmupy- Mertons! 1 hopMBI
CaMOCTOSATENLHOM eMble KOHTPOJIS
paboThI (hopMupyeMbIX
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KOMIIE- KOMIIETEHITUM
TEHIMHU
Tema 1. HUcropus | [ToarotoBka K YCTHOMY OTIPOCY U 26 VK-1 IIpoBepka KOHCIIEKTOB.
pa3BUTHS TEOpUU U NPUBEICHHE B MOPSIOK KOHCIIEK- YK-2 VerHpld  ompoc Ha
NIPAaKTUKH yIIPaBJIe- VYK-3 IIPaKTUYECKOM U
HUsL OM3HEC-TIpoIIeC- TOB 110 Teme 1. . YK-9 JIEKIUMOHHOM 3aHATHH.
cam. Brimonauts (CPaBHUTCIBHBIM - 1 K-1 Tabununsle  HopMbI
OIIMCATCIbHBIM aHAJIW3 HOTaluu [TK-2 3al0JHEHHBIE 110 3aja-
MOJICTTUPOBaHUST OU3HEC-TpoIlec- 11K-3 HHIO
cos: IDEF0, IDEF1X, IDEF2-3, IIK-5
ARIS e¢EPC, Basic flowchart B ggg
VISIO, Cross-functional flow-
chart 8 VISIO, BPMN 2.0.
BBINOMHUTE CpAaBHUTENBHBIA U
OIHCaTEIbHBIN aHam3
MPOrpaMMHOTO  OOecriedeHus: B
obyacTu MoAEIMpPOBaHUS OU3HEC-
npoueccos: Bizagi Process Mod-
eler, AllFusion Process Modele,
IBM WebSphere Business Mod-
eler, ELMA, Fox Manager
busnec IIpoueccei, Comindware
Business Application Platform,
SAP Business Suite BPM, Ramus
Educational, MS Visio, Business
studio u ap.
Tema 2. Bpopaublii IToaroroBka k YCTHOMY OIpPOCY U 26 VK-1 IIpoBepka HaImucaH-
ammapar, TEPMMHO- | puppeneHie B MOPSIOK KOHCIICK- VK-2 HBIX KOHCIIEKTOB Ha
JIOTHSI W OCHOBHBIE VK-3 JIEKIIMOHHOM WITH
TIOJIOKEHMSI p | LOB IO TEMC 2. YK-9 [IPaKTUYECKOM  3aHsl-
obnacTH  ympasie- 3amnosHeHre CHEIUaTbHBIX Tal- K-1 THIL
HUs Oum3Hec-mporec- | JIMYHBIX (I)OpM pCaIbHBIMU TIPU- [K-2 VYerHpld  ompoc  Ha
camu. MepaMu B oo0JlacT: IK-3 NIPaKTUYECKOM 1581051
1) moxo10B ynpaBieHHs OU3HEC- TIK-5 JICKIIHOHHOM 3aHATHH.
TIPOIIECCAMHU: CHCTEMHBIH, CHTya- HK-6 | Tabmmmbie — popui
. . I1K-9 3aII0JIHEHHBIE 110 337a-
LMOHHBIN U IPOLIECCHBIM; HUTO
2) 0a30BbIX 3JEMEHTOB: CHCTEMA,
yrpaBlieHUe, OOBEKT yIpaBJICHHUSI,
CyOBEKT ympaBJeHHs, MPOIECC
(6busnec-mporiecc), CKBO3HBIC
mpoueccsl  (MeX(pYHKIIMOHAb-
HBIC), TPOLECCH (MTOAMPOIIECCHI),
onepammu ((pyHKIUM), BiamemeI]
(x03s1H) mporiecca,
3) ymOpaBIAOIMIMX TPOIECCOB,
MPOU3BOJICTBEHHBIX  (OCHOBHBIX)
MPOLECCOB,  MOJJIEPKUBAOIINX
(BcmoMoraTeabHbBIX) MPOLECCOB U
T.JI.
Tema 3. Beizenenne | [JoaroroBka K yCTHOMY ompocy u | 26 VK-1 ITpoBepka KOHCIIEKTOB.
OU3HEC-TIPOLIECCOB. PUBELCHHE B MOPSIOK KOHCIICK- YK-2 VYerHBIE  ompoc  Ha
YK-3 MIPAKTHIECKOM WIH
TOB 110 Teme 3. YK-9 JIEKIIMOHHOM 3aHSITHH.
Pa3zpabotka JTIOJDKHOCTHBIX K-1 Yacts 2 mpoekTa
UHCTPYKLUUH B COOTBETCTBUHM C IK-2 ynpapieHus — OHM3Hec-

IK-3
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OpPTaHM3AIMOHHOW  CTPYKTYpOH 1IK-5 nporeccamM.  JloyoK-
ynpasienusi. Pa3paboTka OCHOB- IIK-6 HOCTHBIC HHCTPYKIIHIH,
IK-9 JIOKaJbHBIE aKTBhl B
HBIX BHYTPECHHHUX JIOKAJILHBIX aK-
TaOMMYHOM W TEK-
TOB  OOBEKTAa  HCCIICIOBAHUSA CTOBOM  BHAE B
(ycraB, ImTaTHOE pacHHCaHHE, dopmare MS Power
IIpaBujia BHYTPEHHETO TPYAOBOI'O Point
pacnopsiika, 00 o0paboTke mep-
COHAJIbHBIX JOaHHBIX, 00 OXpaHE€
TpyJaa u T.]1.)
Tema 4. Tpunnunet | T[TonrotoBka K YCTHOMY OTIPOCY H 26 YK-1 [IpoBepka KOHCIIEKTOB.
ynpaBJeHusl Ou3Hec- TIPUBEICHNE B MOPSATOK KOHCIEK- YK-2 VYcTHBIl  ompoc  Ha
IIpOLIECCaMHU. VK-3 MIPaKTUYECKOM U
TOB 110 TeMe 4.
YK-9 JIEKIIMOHHOM 3aHSITHH.
3anonHeHWe CrenuaabHBIX Tao- IK-1 TaGmuansie  hopms,
JIUYHBIX (I)OpM pC€aJIbHBIMH IIPHU- I1K-2 3aIll0JIHEHHBIE 110 3a/a-
MepaMH B 00JIaCTH: YIIpaBJIEHHE I1K-3 HUIO
(Ha OCHOBAHHUH 4YE€I'0 BBITIOJIHAIOT- TIK-5
2. IK-6
csi  OumsHec-mporecchl?); Mexa- K9
HU3M (KTO BBITIOJIHSICT OW3HEC-
npoiiecchi?); BbI30B (IIPHU MOMOIIN
KaKux CpEACTB pEaIn3yeTCA
ousHec-mporecc?); pecypehl (ka-
KHE PECypChl MPUBJIEKAKOTCS ISt
pcam3anuun 6I/I3H€C-HpOI_IeCCOB);
BBIXO/bI 6H3H€C-HpOHCCCOB; Ka-
YECTBO  BBINOJHEHUS  OHU3HEC-
IIPpOLECCOB; CPEACTBA KOHTPOJIA
BBITIOJTHCHHSI  OM3HEC-TIPOIIECCOB;
Ap.
Tema 5. Permamen- | [JoarotoBka K yCTHOMY OMPOCY U 12 YK-1 [IpoBepka KOHCIIEKTOB.
THpOBaHNE OW3HEC- IPUBELCHHE B MOPSIOK KOHCIICK- YK-2 YcTHBIE  ompoc  Ha
MPOLIECCOB. YK-3 MIPaKTUYECKOM W
TOB I10 TEME 5.
C YK-9 JIGKLIMOHHOM 3aHSTHH.
OCTaBJICHHE PErIIAMCHTOB M MAaTPHIIBI TK-1 Yacts 4  mpoexta
gTBeTCTBeHHOCTI/I MO0  YNpPaBJICHHIO K-> yIpaBneHEs  GuzHec-
WU3HEC-TIPOIICCCAMH. [K-3 o ——
I1K-5 PernamenTtsl u Marpu-
[IK-6 I1a OTBETCTBEHHOCTH B
[1K-9 TEKCTOBOM M Talmmy-
HOM BHAE B Qopmar
MS Power Point
Tema 6. Beenenne B | [TonroroBka K YCTHOMY OMpPOCY U 26 YK-1 IIpoBepka KOHCIIEKTOB.
HOTAIUIO IDEFO TIPUBEICHNE B MOPSTOK KOHCIEK- YK-2 VYerHBIE  ompoc  Ha
JUIsl periiaMeHTaluu YK-3 MIPaKTUYECKOM U
TOB 110 TeMe 6.
OM3HEC-TIPOIIECCOB. p 5 YK-9 JIEKIIMOHHOM 3aHSTHH.
azpal (6)TKa YepHOBHUKA MOJIENU gnpaB— TK-1 Yacte 5 mpoekta
JICHUSA MSHec—HpoueccaM?Dz][Enlfoo 'bEKTa K-2 yOpapnenns  Gu3Hec-
HCCIICAOBAHUS B HOTAIHH . K-3 e — Uep-
IK-5 HOBUK MOJEIHU YIIPaB-
IK-6 JIeHusT OW3HEeC-TpoIec-
IK-9 caMd Ha JucTax Oy-
Maru
Tema 8. Mogmenupo- | TTonroroBka K YCTHOMY OTIPOCY U 42 YK-1 IlpoBepka  HammcaH-
BAaHUS U yNPABIECHUS IPUBEICHHE B MOPSIOK KOHCICK- YK-2 HbIX KOHCIEKTOB Ha
OM3HecC-TIpoIeccaMu VYK-3 JIEKIIUOHHOM 505071
TOB 110 Teme 8-9.
B UHBIX HOTAHSIX. YK-9 MPaKTUYECKOM  3aHs-
Paspabotka Monenu ympaBieHus Ou3HeC- TK-1 -
MPOIECCaMU MIPU MOMOIIH TPEX HOTAUHN K-> Vermmii  ompoc  Ha
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Ha BbeIOOp: IDEF1X, IDEF2-3, ARIS I1K-3 MIPAKTUIECKOM WIH
eEPC, Basic flowchart B VISIO, Cross- IIK-5 JIEKIIMOHHOM 3aHSATHH.
functional flowchart B VISIO), BPMN IK-6 [MosicauTeNbHAS 3amHC-
2.0. IK-9 Ka ¥ MOJEINb yIpaBie-

HUA ~ OM3Hec-mporec-
camu B (opmare MS
Word mwimm MS Power
Point

6. ®OHJ/I OLIEHOYHBIX CPEJCTB /I MIPOBEJIEHNS TEKYIIETO KOHTPOJIS
YCIHEBAEMOCTU U MPOMEKYTOYHOUW ATTECTALIUM OBYYAIOILIHMXCS MO
JUCHUILIMHE (MOJY.JIIO)

@OHJ OLEHOYHBIX CPEACTB U MPOBEICHUS TEKYLIEro KOHTPOJS YCHEBAEMOCTH U
npoMexKyTouHOM arrectanuu (nanee — @OC) mo qucHUIUINHE «YTIpaBlIeHUEe OU3HEC-TIPOIIECCaMIDy
IIPEJICTaBJICH OTAEIbHBIM JOKYMEHTOM U SIBIISIETCS YaCThI0 pabouell mporpaMMel.

7. IEPEYEHb OCHOBHOI M JONOJHHMTEJIbHOIl YYEBHOW JIMTEPATYPBI,
HEOBXOAMOIi 1151 OCBOEHUSA TUCIUTLINHBI (MOIY.JIA)

OcHognas rumepamypa:

JIeKTPOHHBbIE U31aHMs (3JIEKTPOHHbIE PecypcChl)

1. I'pomos, A.1. Ympaienue Ou3HEC-IPOIIeCCaMU: COBPEMEHHBIC METOIbI: MOHOTpadus /
A.N. I'pomos, A. @nsitniman, B. llImunr; nox pen. A.M. I'pomoBa. — Mocksa: FOpaiit, 2026. —
367 c.— Tekcr: anmekrponnbiii // OOpaszoBarenpHast tiardgopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/583152 (nara obpamienus: 21.05.2026).

2. HNonranosa, O.. MoxaenupoBanue OW3HEC-POLIECCOB: YUEOHUK U MPAKTUKYM JUIS BY-
30B/ O.U. Nonranora, E.B. Bunorpagosa, A.M. Jlo6anosa; nox pen. O.W. JlonranoBoi. — 3-e
u3n., nepepad. u gon. — Mocksa: HOpaiit, 2026. — 245 c. — Tekcr: 3nexTponHslii / O0paso-
BarenpHas matdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/583398 (nmata oOpareHus:
21.05.2026).

3. Kamennoa, M.C. MoaenupoBanue OM3HEC-TIPOIIECCOB: YYCOHUK M MPAKTUKYM JUIS BY-
308/ M.C. Kamennosa, B.B. Kpoxun, M.B. MamkoB. — Mocksa: FOpaiitr, 2025. — 534 ¢c. —
Texct: oanextponHsiid // OOpasoBarenbHas 1miatdpopma IOpaiit  [caiit]. — URL:
https://urait.ru/bcode/568546 (nara obpamenus: 21.05.2026).

4. ITonsaxo, H.A. YnpapieHrne ”HHOBAITMOHHBIMH ITPOCKTaMU: YYCOHHUK U MPAKTHKYM IS
By30B / H.A. [Tonsixos, O.B. Motosunos, H.B. JlykamoB. — 2-¢ u3f., ucnp. u aon. — Mocksa:
IOpaiir, 2026. — 384 c¢. — Texkcrt: anektponHbIi // Obpa3oBatenbHas miaTdopma FOpait [caiir].
— URL: https://urait.ru/bcode/583413 (nara obpamenus: 21.05.2026).

5. ®pounos, 10.B. Ctparernueckuii MmeHeskMeHT. DopMupoBaHuEe CTpaTEruu U NPOCKTUPO-
BaHuWe Owu3Hec-mporieccoB: yueOHuk nns By3oB/ FO.B. @ponos, P.B. Cepeimie; mnom pen.
10.B. ®ponoBa. — 2-e uzn., ucnp. u gon. — Mocksa: FOpaiit, 2026. — 154 ¢. — Tekcrt: 37ek-
TpoHHBIN // Obpa3oBarenbHas miaardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/585127
(mata obpamenus: 21.05.2026).

8. TMEPEYEHh PECYPCOB WH®OPMAILMOHHO-TEJTEKOMMYHUKAIIMOHHOM
CETU «WMHTEPHET», HEOBXOJIMMBIX JJISI OCBOEHHS JUCHUILIMHBI
(MOYJIS)

Jlnist BBITIOJTHEHUSI 3a/IaHUM, MPEIYCMOTPEHHBIX paboYeld MporpaMMoOi HCIONB3YIOTCS pe-
KoMeH1oBanHbie uTepHeTt-caiitel, bC.

DnekmpoHHble 00pazosameibHble pecypcol

eDentepanbHbIi opTan «Poccuiickoe oOpazoBanuey: http://edu.ru/;

eCnpaBouHo-nipaBoBas cuctema "ITAPAHT" http://www.i-exam.ru

eO06pazoBarenbHas miargopma «KOpaiit»: https://urait.ru
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9. METOJMYECKHE YKA3AHUSI JJISI OBYYAIOUUXCS IO OCBOEHUIO
JTUCHUILIMHBI (MOLYJIS)

JucuuiuinHa «YrpaBieHue OU3HeC-IpoIeccaMuy sSBISETCS OJHON M3 OCHOBHBIX MPHUKIA[-
HBIX JUCIMIUINH, O0ECIEeUNBAIOIINX YIPABICHYECKYIO MOATOTOBKY COBPEMEHHBIX CIEIUAINCTOB
JUIS pa3NUUHBIX cep AesITeIbHOCTH. YTIpaBlIeHUYECKUE 3HAHUS O JIEATEIbHOCTH CYOBEKTOB XO035M-
CTBOBAHMS B TIOCTOSIHHO M3MEHSIOLIECS] PHIHOYHOM KOHKYPEHTHOM cpesie He0OXOIUMBI HE TOJIBKO
JUISl YIIPABJIEHYECKOTO MIEPCOHANIA U CIEIMAIMCTOB KOMMEPYECKUX OpraHu3alui, HO U Ul pyKOBO-
JSAMIMX paOOTHHUKOB FOCYAapCTBEHHBIX U MECTHBIX OPTaHOB YIIPABJICHHUS.

[IpenMerom u3yueHus: AUCUMILINHBI SBIISIOTCS METO/BI, IPAaBUiIa U MIPUEMBI, UCIIOJIb3YyEMBIE
B IIPOLIECCE MOAEIMPOBAHNUS U YIIPABJICHUs OU3HEC-TIPOLIECCAMH OPTaHU3aLHi.

[Ipu moaroroBke K 3adeTy cleAyeT OOpaTUTh BHHUMAHUE Ha COJEpXKAaHHE OCHOBHBIX
pa3esioB TUCLUIUIMHBL, ONpeIeeHUs] OCHOBHBIX MOHSATHH, CTPYKTYpPY M COJIep’KaHHuEe METOJIUK U
HOTAIMI MOJICIMPOBAHUS YIPaBJICHUsI OU3HEC-TIPOLIECCOB.

Jlnist opranu3anyy caMoCTOSTEIbHOW PabOThl HEOOXOIUMBI CIIEAYIOIINE YCIOBUS:

® TOTOBHOCTB CTYJCHTOB K CAMOCTOSITEIBHOMY TPYLY;

® HaJM4ue U JOCTYHNHOCTh HEOOXOAMMOT0 y4eOHO-METOANYECKOT0 U CIIPABOYHOTO MaTepu-
ana;

® KOHCYJIbTAllMOHHAS IIOMOILb.

@opMBI CaMOCTOATENBHOI PabOTBhl CTYAEHTOB OMIPEAENAIOTCS MpU pa3paboTke padoumx
IporpaMM Y4YeOHBIX JUCHMIUIMH COJEepXKaHWeM Y4eOHOM JUCHMIUIMHBI, YYUTHIBAs CTEHECHb
MOJITOTOBJIEHHOCTH CTY/IEHTOB.

CamocrosTenbHas paboTa MOXKET OCYIIECTBISATHCA UHIANBUYaIbHO WIM TPYNIIAMU CTYJIEH-
TOB B 3aBHCHMOCTH OT II€JIM, 00b€Ma, KOHKPETHOW TEMAaTHKH CaMOCTOSITENIbHOM pabOoThI, ypOBHS
CJI0KHOCTH, YPOBHSI YMEHHUM CTYIE€HTOB.

KoHTponb pe3ynbraToB BHEAYIMTOPHOM CaMOCTOSATENbHON PabOTHI CTYJEHTOB MOXET OCY-
IIECTBIIATHCSA B IpeAesax BPEMEHH, OTBEJICHHOIO Ha 00s3arelbHble ydeOHbIe 3aHATUS IO JHC-
LUIUIMHE, MOXET MPOXOJAUTh B TUCbMEHHOMN, YCTHOM MM CMELIaHHOU (opMe.

Bunasl camocTosTenbHON pabOThI CTYAECHTOB:

e pa3paboTKa ONpeAETCHHBIX YacTe MpoeKTa B 00JacTH MOJECIMPOBAHUS YIpPaBICHUS
Ou3Hec-MpolieccaMu OpraHn3allly;

® BBINOJIHCHHS OTACIBHBIX OT IPOEKTA IIPAKTHYECKUX 3aJaHNN;

e cOop uHpopManM AJis BBHIIOJHEHUS 33JaHUN B PEKOMEHJOBAaHHOM JUTEparype, 3JeK-
TPOHHBIX PECypcax U CETU UHTEPHET.

10. TEPEYEHb MH®OPMAIIMOHHBIX TEXHOJOI'UH, UCHNOJB3YEMBIX ITPH
OCYHIECTBJIEHUMU OBPA3OBATEJIBHOI'O ITPOLHECCA 11O AUCHUMIVIMHE
MOAYJIIO), BKJIIOYAA IIEPEYEHb ITPOIT'PAMMHOI'O OBECIHEYEHUA,
COBPEMEHHBIX NTIPO®ECCHUOHAJIBHBIX BA3 JTAHHBIX 1 UHO®OPMALIMOHHBIX
CITPABOYHbIX CUCTEM

Ilepeuenv unghopmayuonnwvix mexHo102un:
[Tnardopma st nepesentanmii Microsoft powerpoint
TexcToBblil 1 TaOnMuHBIH penaktop Microsoft Word;
[TopTan unctutyTa http://portal.midis.info

Ilepeuenv npocpammmnozo obecneuenusn:
1C: Ilpennpustue. KoMmiekT 1i1st BRICIINX U cpeiHUX yueOHbIX 3aBeaeHuit (1C — 8985755)
burpukc 24
SAnnexc Opaysep
Mozilla Firefox
Microsoft™ Office®
MoitOduc
Antusupyc «Kacnepckuii» (Kaspersky Endpoint Security)
«["apaHT a’po»
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Koncynsrantllntoc
ABtorpad
Cospemennbvie npogheccuonanvusle 6a3vl OGHHHIX U UHGOPMAYUOHHBIE CHPAGOYUHBIE CUCHIEMDbL
«["apaHT a’po»
Koncynsrantllntoc
Hayunas snekrponnas 6ubnuoreka «Elibrary.ruy.

Caenenus 00 3J1eKTPOHHO-0N0/INOTEYHOM CHCTeMe

No OcHoOBHBIE CBEICHHSI 00 JICKTPOHHO-OMOINOTEUHOM Kpatkas xapakrepucTtrka
/11 crcTeMe
1. |HaumeHOBaHME  DIIEKTPOHHO-OMOMMOTEYHOH  cucTemsbl,|O0pa3oBareibHas aThopma

MIPEICTaBIISIONICH BO3MO>XHOCTh kpyriocyrouroro|«FOpaiit»: https://urait.ru
JMCTAHIIMOHHOTO WHAMBHYaIbHOTO JOCTYIA ISl KaXI0TO
oOyuarolierocst U3 Jir0OOW TOYKU, B KOTOPOU HMEETCS J10-
cTyn K cetu MHTEpHET, aapec B cetd MHTEpHET

11.  MATEPHAJIbHO-TEXHUYECKASI  BA3A, HEOBXOJIMMASL  JUIsA
OCYIIECTBJEHMSI OBPA3OBATEJBLHOI'O TIPOIIECCA MO JUCHMILUIMHE
(MOJIYJIIO)

Ne HaunmenoBanne obopynoBaH- [lepeuens MaTepHaTBEHOTO OCHAIICHHS, 000PYIOBAHMS U TEXHUUECKUX
n/n HBIX Y4E€OHBIX ayAUTOPHHA, ayau- cpenacTB 00y4yeHus
TOPUH IJIsl MPAKTUYECKHUX 3aHs-
TUR
I. KaOuner cratucTuku, aeHex- | Kommerorep
HOii M OaHkKoBcKoOil cTaTH- | KOMITBIOTEpHBIE CTOIBI
CTHKHM, 0aHKOBCKOro peryJju- | IIpoextop
POBaHHMSI M HAA30pPa, OPraHM- | DKpaH Ul IPOEKTOpa
3anuM Oyxraarepckoro ydera | ITaptel (2-x MecTHEBIE)
B 0ankax Ne 344 Crynes
Cron mpemnogaBaTes
(Aymuropust s mpoBeneHus | CTyn mperomaBaTels
3aHATHM BcexX BHUJOB, rpymmo- | Jlocka MenoBas
BBIX u HUHAMBUIYaNbHBIX | ABTOMAaTH3MPOBaHHOE pabodee MeCTO 00eCeyeHO AOCTYIOM B 3JIEK-
KOHCYJIbTaIuH, TEKYIIETO | TPOHHYIO HH(pOpManmoHHO-00pa3zoBatenbuyo cpexy MW/uC, BbI-
KOHTPOJSI H TPOMEXKYTOYHOHW | XOAOM B HH(OPMAIIMOHHO-KOMMYHHUKAIIMOHHYIO CeTh «IHTepHET».
aTTECTAIIHN)
2. bub6aunorexka. Untanabuelii 3a1 | bubauoreka. YutanbHblii 3271 ¢ BbIxoaoMm B UnTepuer Ne 122

Ne 122

ABTOMaTHU3UpOBaHHbBIC paboune Mecta OuOIMoTeKape
ABTOMaTH3MpPOBaHHbIC paboyre MecTa IS YuTaTeIen

IIpunTep

Ckanep

Cremtaxxu Ui KHAT

Kagenpa

BricTaBouHBIN cTEmIaK

KaranoxHsrii mkad

[TocanouHbie MecTa (CTOJBI U CTYJIbS JAJIsl CAMOCTOSITENILHOM paboThI)
CrenJi ”HQOPMAIIMOHHBIH

Ycenosus pas jaun ¢ OB3:

ABToMaTH3upoBaHHOE pabouee Mecto st aui ¢ OB3

JIlunza @penens

CrnennanpHasl mapTa Juisl JHIl ¢ HapyHICHUSIMH ONOPHO-ABHIATEILHOTO
anmapara

KnaBuatypa ¢ Hanecennem mpudra bpaitnsa

Kommbrotep ¢ mporpamMmmHbIM obecniedennem aist aun ¢ OB3
CBeToBBIC MasKi Ha JBEpAX OMOIHOTEKH

TakTuIIbHBIE YKa3aTEIN HANPABICHUS JBIKCHUS
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TaxkTUIBHBIE YKa3aTeIH BHIX0/1A U3 IIOMEICHUS

KonTpacTHOe BbIeNeHHe TPOEMOB BXOA0B M BEIXO/IOB U3 TOMEIICHHUS
Tabnuuka ¢ HaUMEHOBaHMEM OWOJMOTEKH, BBIMOJHEHHAS MIpH(TOM
Bpaiins

ABTOMAaTH3UPOBaHHEIC paboYre MecTa O0OCCIICYCHBI JOCTYIIOM B JIIEK-
TPOHHYIO HH(pOpMaIMOHHO-00pazoBatenbHy0 cpeny MUuC, BBI-
XOI0M B MH(OPMAIIMIOHHO-KOMMYHHUKAIIMOHHYIO ceTh «HTEepHETY.
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