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1. HAUMEHOBAHUE JUCHUIIJIMHBI (MOAYJIS), HEJIU U 3AJJAYN OCBOEHUSA
JUCIHHUIIIINHBI (MO YJISA)
1.1. HaumMeHOBaHHE UCIHUIIINHLI

[IpoekTHBII TpaKTUKYM

1.2. Ileqb AMCHMTLIAHBI

OgJajieHre HaBbIKAMH IMPOCKTHOU PadOTHI.

1.3. 3agaun THCHUIINHBI

B xo/1e 0OCBOCHHMS JUCHUILIMHBI CTYICHT JIOJDKEH PEIllaTh TAKUE 3aJ1a49H KaK:
— YCBOCHHE 3HAHUW O TEXHOJIOTHH Pa3pabOTKU MPOEKTa U oydeHus 3P PEKTUBHOTO pe-

3yJbTaTa IpOCKTa,

— BbIpabOTKa HAaBBIKOB K (POPMUPOBAHUIO POEKTHON JOKYMEHTALINY;
— (opmupoBaHUE CIIOCOOHOCTH MPUMEHSATH Ha MPAKTHKE 3HAHUS 00 0OpMIICHUH U 3a-

LIUTHU PE3yJIbTAaTOB IIPOCKTOB;

— YCBOCHHC 3HAHUM 0 MeTodax u HHCTPYMCHTAX HpOCKTHOfI ACATCIIbHOCTH.

2. IEPEYEHDb IIIAHUPYEMBIX PE3YJIbTATOB OBYYEHUS IO JUCHUIIJIMHE

MOAYJIIO),

COOTHECEHHBIX C IINIAHUPYEMBIMH PE3YJIbTATAMMU

OCBOEHUA OBPA30OBATEJIBHOM ITPOT'PAMMBI

[Ipouecc n3ydenust AUCHUILTUHBL (MOAYIs) «[IpoeKTHBIN MpaKTUKYM» HampaBiieH Ha (op-
MHUPOBAHUE CIEIYIONUX KOMIIETECHIINN

KO,I[ 1 HAUMCHOBAHHUEC KOM-
HeTeHLII/Iﬁ BBIITYCKHHKA

Kon u HaumeHoBaHue
VHJIUKAaTOpa JOCTHKEHUS KOMIIETCHIUI

YK-2. Cnocoben ompene-
JATh KpYr 3ajad B paMKax
MOCTaBJICHHOW LENU U BbI-
OupaTh ONTUMAJIBHBIE CIIO-
COOBl MX pELIeHUS, UCXOAS
U3 JIEUCTBYIOIIMUX MPABOBBIX
HOpPM, HMEIOIUXCS pecyp-
COB M OIPAaHUYECHHI

YK-2.1. 3naer HeoOXoaAMMBIE Ui OCYIIECTBICHHS Mpodeccro-
HaJILHOM JIESITEIIbHOCTH MTPABOBBIE HOPMBI U METOI0JIOTHUECKUE
OCHOBBI ITPUHSATHS YIPABICHUYECKOTO PEIIECHUS

VYK-2.2. VMmeer aHanu3upoBaTh aJlbTe€pHATUBHBIE BapHAHTHI pe-
LICHUH JUIs TOCTH KEHUSI HAMEUSHHBIX pe3yJIbTaToOB; pa3padbaThl-
BaTh IUIaH, ONPEEIISATH IeJIEBbIE ATAINBl  OCHOBHBIC HAIpaBJie-
HUs paboT.

VK-2.3. Bnaneer MmerogukamMu pa3paOOTKU LETU U 3a7a4 Mpo-
€KTa; METO/JaMHU OLIEHKH INPOJODKUTEIIBHOCTH U CTOMMOCTH
MIPOEKTa, a TaK’Ke MOTPEOHOCTH B pecypcax, HaBbIKaMu paOOThI
C HOPMaTHBHO-TIPABOBOM JIOKyMEHTaluen

YK-3. CriocobeH ocyiecTs-
JSTh COLIMATIBbHOE B3aMMO-
JIEWCTBUE U PEAM30BBIBATH
CBOIO POJIb B KOMaH/Ie

VYK-3.1. 3naer Tunosnoruto u ¢pakTops GOPMUPOBAHUS KOMaHI,
Croco0bl COLMAIBHOTO B3aUMOJICHCTBUS

VYK-3.2. Ymeer nelicTBOBaTh B 1yX€ COTPYAHUYECTBA; MPUHU-
MaTh pEIIeHuUs ¢ COOIIOIEHNEM dTUYECKHUX MPUHIIUIIOB HX pea-
JIU3AIMH; IPOSIBIISTh YBAKEHNE K MHCHHIO U KYJIBTYPE APYTHX;
MIPUMEHATh OCHOBHBIE METOJIbI U HOPMBI COIIMATILHOTO B3aUMO-
JNEUCTBUA I peaiM3allii CBOE€W pPOJM M B3aUMOJICHCTBUSA
BHYTPH KOMaH/Ibl

VK-3.3. Bnaneer HaBbIKaMu paclpeieseHus pojei B yCIOBUIX
KOMaHJHOT'O B3aMMOJEHCTBHSI; METO/IaMU OLIEHKH CBOHUX Jeii-
CTBMH, INIAHUPOBAHHUS U YIIPABJICHUS] BpEMEHEM

IIK-1 Cnocoben ocymecTs-
JSTh MapKETHUHTOBBIA aHa-
3 3()PEeKTUBHOTO pa3BH-
TUS TIPOEKTOB B 00JIaCTH
TOPTOBO-TTPOMBIIICHHBIX

BBICTaBOK, CEPBHUCA, a TAKIKE
MPOJBIDKEHHE TOBAapOB M

[IK-1.1. OcymiecTBiseT MOHUTOPUHT Pa3BUTHS OTpacieil, cBs-
3aHHBIX C TEMAaTUKOW TOPrOBO-TIPOMBILIUIEHHBIX BBICTABOK U CO-
OBITUIHBIX MEPONPUSATHI

[1IK-1.2. Ymeer ¢popMHpOBaTH KOHLEHIHIO TOPrOBO-IIPOMBIIII-
JICHHBIX BBICTABOK M COOBITUITHBIX MEPOTIPHSTHI, BHIONPATH Me-
TOJIbI 1 MHCTPYMEHTHI MPOJIBUKECHHUS IPOAYKTOB B ceTH MHTep-
HET




ycayr B cetdu MHTepHeT Ha
HallMUOHAJIBHOM U MEXIyHa-
POIHOM YPOBHSIX

[1K-1.3 IIpumeHseT METO bl aHATTN3a MApKETUHTOBON HH(OpMa-
LMY, OPTaHU3aLMH JIETIOBBIX MEPONPUATHH, CBA3aHHBIX C TeMa-
THUKOM TOPTrOBO-TIPOMBIIUIEHHBIX BBICTABOK U COOBITUHHBIX Me-
POIPUSTUI HAa HALIMOHAJIBHOM M MEXJIYHapOJAHOM YPOBHSIX

IMK-2 Cnocoben ocymiecTs-
JATh Pa3pabOTKy KOHILEN-
U ¥ OusHec-TuaHa (pas-
BEPHYTOI'O U 3KcCIIpecc-Ba-
puaHTa) OpraHMU3alUM Ipo-
€KTa TOPIrOBO-IIPOMBIIIIEH-
HOW BBICTABKH

[TK-2.1 OcymiectBisieT pa3paboTKy OU3HEC-TIIIaHa MTPOEKTa TOp-
TOBO-TIPOMBIIIUIEHHO BBICTaBKH, OM3HEC-TNIAHOB KITIOYEBBIX JIe-
JIOBBIX MEPOIPUATHNA B IPOrpaMMe TOPrOBO-IIPOMBIIIIEHHON
BBICTaBKHU

[1K-2.2 YMeeT onpenensits NPUOPUTETHI U KIIIOUYEBBIE (DaKTOPHI
3¢ (GEKTUBHOCTH TOProBO-IPOMBIIUIEHHOW BBICTABKH, pacCcyM-
THIBATh KOMMEPYECKHE IMOKa3aTenu 3PQPEKTUBHOCTH IMPOCKTa
TOPTrOBO-IIPOMBIIIIJICHHOM BBICTaBKH, padoTaTh ¢ Bl-pemenusmu
U1l OM3HEC-aHAJIMTHUKH U BU3yaln3auen OOJIbIINX JaHHBIX

[IK-2.3 Ymeer pa3pabarbiBaTh OIOKET MPOEKTA U OCYIIECTB-
JSTh KOHTPOJIb €r0 BBIMOJTHEHUS, OLEHUBATh KOMMEPUYECKYIO
3¢ (HEeKTUBHOCTh MEPOINPUSATHI, TPUMEHSATh METOMBI yIpaBJe-
HUSI pUCKaMH B BEICTABOUHOM OM3HECE

IIK-3 CnocobeH opranuso-
BBIBATh COBMECTHYIO padOTy
C KJIFOYCBBIMHU TAapTHEPAMHU
BBICTABOYHBIX M COOBITHIA-
HBIX MEPONpPHUATHI  BceX
YPOBHEU

[IK-3.1 Ocy1iiecTBiseT 3aKI0UEHNUE COTJAIIEHUN O COTPYIHU-
YECTBE C KIIFOUEBBIMU MapTHEpaMu B chepe MpOoaBUKEHUS TOP-
TOBO-TIPOMBINIIJICHHOW BBICTAaBKH, KOHI'PECCHO-BBICTABOYHOM
IJIOIIAIKH, COOBITUMHBIX MEPOINPUATHM, B TOM YHUCIE, C KPYII-
HBIMH HAIIMOHAJIBHBIMU, 3aPYOSKHBIMH HIIM MEXIYHAPOIHBIMU
OpraHu3aIysIMu

[1K-3.2 YMeeT oCcymecTBIATh KOHTPOJIb COOTIOAEHUS COTIIAco-
BAaHHBIX YCJIOBHUH COTPYJHHYECTBA CO CIIOHCOPaMH TOProBO-
HpOMI)IHIJIeHHOfI BBICTaBKH, KOHFpCCCHO-BBICTﬁBO‘-IHOfI I1J10-
IIaJIKH, COOBITUHHBIX MEPONPHUATHNA B XOJi€ UX MOATOTOBKU U
IIPOBECHUSA

[1K-3.3. Brnageer TeXHONOTUSIMH BEICHHS MEPETOBOPOB U 3(-
(exkTUBHOM pabOThI CO CIIOHCOPaMH, TEXHOJIOTUSIMU (HOPMHUPO-
BaHUs [TAKETOB YCIYT 71l MAPTHEPOB U CIIOHCOPOB

[TIK-4 Cnocoben ocyiecTs-
JSTh KOOPAMWHAIMIO TUTaHa
peanu3aii  KOHTPECCHOTO
MEpPOTPUATHS

[1K-4.1 OcymiecTBisieT KOHTPOJIb BHIIOIHEHMS TUIaHa peain3a-
LIUM KOHTPECCHOT'O MEPONPUSATHS, BBIOJHEHUs padOT B COOT-
BCTCTBUU C 3aKJIFOUCHHBIMU JOTOBOpAMHU M COTJIAIICHUAMHA

[1IK-4.2 ®opmupyeT KOMaHly peann3alii KOHTPECCHOTO MEpO-
MPUSATHSL, pacripeensieT 3aauu U 0053aHHOCTH YYaCTHUKOB KO-
MaH/bl B YCJIOBUSX IPOBEAEHUS] KOHTPECCHOTO MEPOIPUSITHS

[1K-4.3 Bnageer HaBbIKaMH YPETryJUPOBAHUS CIIOPOB U Pa3HO-
TJIacuii, BOZHUKAIOIIUX B XOJI€ BBIOJHEHUS pabOT IO 3aKII0-
YEHHBIM JJOTOBOPAM M COTJIAIIEHUSAM, & TaK)Ke€ METOJIaMU pellle-
HUS KOHQJIUKTHBIX CUTYaIlMi, BOSHUKAIOIIMMHU B XOJI€ TIPOBEIe-
HHSI KOHTPECCHOT'O MEPONPUSATHUS

3. MECTO JAUCHUILIMHBI (MOAYJISI) B CTPYKTYPE OBPA3OBATEJILHOWM

IHPOI'PAMMBI

VYuebnasa nucrumuHa «[IpoeKkTHBINH NPaKTUKYM» OTHOCHUTCS K JUCLUUIUIMHAM YacTH y4ueo-
HOTO IUTaHa, GopMHpPYyEeMON ydacTHUKaMU 00pa30BaTeIbHBIX OTHOIICHUN MO OCHOBHOM mpodec-
CHOHAJIbHOM 00pa30BaTeNbHON MPOrpaMMe BhICIIEr0 00pa30BaHus 10 HAMIPABICHUIO TOTOTOBKU
43.03.01 Cepauc, HanpaBieHHOCTH (MTpoduiib) MIBEeHT-MEHEIKMEHT U MPOAIOCHPOBAHUE.




4. OFBEM JUCIHUIIVIMHBI (MOAYJISA) B 3BAYETHBIX EJIJMHUIIAX C YKAZAHUEM
KO/INYECTBA AKAZEMHUYECKHUX YACOB, BBIIEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCA C NPEINOJABATEJIEM (IIO BUJAM YYEBHbIX
3AHATHI) U HA CAMOCTOSATEJBHYIO PABOTY OBYUAIOIIUXCS

OO6mast TpymoeMKocTh (00BEM) TUCHHILIMHBI COCTaBIseT 5 3aueTHbIX enuHuI], 180
aKaJeMUYecKux 4vacoB. JucuunimHa uzydaercs Ha 2 kypce 3 U 4 cemectpe u 3 Kypce S u 6
ceMecTpe.

CocTtaB 1 00beM IMCHUIJIMHBI M1 BUAbI y4e€OHbIX 3aHATHI

By yueOHBIX 3aHATHIA Bcero Paznencnme no cemecrpam
3 4 5) 6

O6mias TpynoeMkoctb, 3ET S) 1 2 1 1
OO01mas TpyA0eMKOCTb, 4ac. 180 36 72 36 36
AyIUTOpHBIE 3aHATHSI, Yac. 132 34 38 34 26

Jleknun, gac. - - - - -

[TpakTHueckue 3aHsATHS, Yac. 132 34 38 34 26
CamocrositenpHas pabora 48 2 34 2 10
Bun utoroBoro KoHTposis (3a4eT, K- 3aYeT c | 3a4eT C | 3ayeT ¢ | 3a4yeT ¢ | 3ader C
3aMEH) OLICHKOM | OIIEHKOM| OLICHKOW| OLEHKOM| OLIEHKOM

5. COILEPXAHUE JUCHMIIVIMHBI MOAVYJIsA), CTPYKTYPUPOBAHHOE
N0 TEMAM (PA3JEJAM) C VYKA3AHUEM OTBEJEHHOI'O HA HHUX
KOJINYECTBA AKAJEMUYECKUX YACOB 1 BUJIOB YYEBHbBIX 3AHATUU

3 cemecTp

Tema 1. CymHOCTBh NPOEKTA M IPOEKTHOI'0 YNPaBJICHUSI

[ToHATHS «TIPOEKT» U «IIPOEKTHOE YIIPABIEHUEY, TPOJYKT KaK OCHOBA IIPOEKTA, IPOEKT U
cTparerusi opranu3anuu. Tunoaorus npoekToB. JKU3HEHHBIN LUKII POEKTa: OCHOBHBIE 3aKOHO-
MEPHOCTH. 3aMHTEPECOBAHHbIE YIACTHUKH IPOEKTA.

CrangapTel ynpaBieHHs IpOeKTaMu. MexayHapoAHble CTaHJApThl YIPABICHUS MPOEK-
tamu. PMBOK. ISO 21500:2012. HauuoHanbHble CTaHAapThl yopasieHus npoekramu. APM,
PMI, Al PM, PRINCE2, P2M. Poccuiickas mpakTHKa CTaHIapTU3aLUs IPOEKTHOTO YIIPaBJIECHUS.
I'OCT P 54869—2011 «IlIpoexTHbIli MeHEMKMEHT. TpeOoBaHMS K YIPABICHHUIO MTPOCKTOM.
['OCT P 54870—2011 «IIpoexTHblif MeHeKMEHT. TpeGoBaHuUs K YIPABICHHUIO OPTQEeM Mmpo-
extoB». OCT P 54871—2011 «IIpoexTHbiif MeHexMeHT. TpeboBaHNs K yIIPaBICHHUIO IPOrpaM-
MOI».

CrpykTypa 00JacTH yIpaBieHUs MPOEKTaMH. ['pymnmbl MpoIeccoB ympaBieHUs MPOEK-
TaMU: WHULMALWS, IUIAHHPOBAHUE, BBIIIOJHEHUE, KOHTPOJb U 3aBEPLICHUE, U UX B3aUMOCBS3b.
O6uacTi 3HaHUM MO yNpaBICHUIO MpoeKkTaMu (YIpaBlIeHHE pUCKaMH, KaueCTBOM, MMOCTaBKaMH,
KOMMYHHKAIUSIMU M YEIOBEYECKUMU PECYPCAMU) U TPOMHOE OTPaHUUYEHUE NTPOEKTA (CTOMMOCTB,
pacnucaHue u coaepxkanue). EAMHHUIBI KOMIIETEHTHOCTH; Oa30BbIe YIpaBIeHYECKHE KOMIIETEH-
LIUU IPOEKTHOTO MEHEKEpPa.

Tema 2. [lnannpoBaHue cofep:KaHUs MPOEKTA

Omnpenenenne coaepxaHus MPOEKTa: MEPEXO OT MPOAYKTa K TpoeKTy. Bupl manos. Oc-
HOBHBIE ATalbl MJIAHUPOBAHUSA: 0OOCHOBaHKE MPOEKTA U 000OIIEHHOE OMMCAaHUE MPOAYKTa, aHa-
JIU3 OKPYXKEHHUS U 3aMHTEPECOBAHHBIX JIUII, ONPECICHNE TPAHHUL] TIPOEKTa, ONpeaesieHre padorT.

Tema 3. YnpaBJieHre CpPOKaMU NPOEKTA U COCTABJIEHHE PACITUCAHUS

Omnpenenenue coctaBa onepaluii, UX B3aMMOCBSI3U U MOCIIEA0BATENbHOCTH padoT. Tumbl
JIOTUYECKUX B3aMMOCBS3eH Mexay paboTaMu U UX OTpaxkeHHe B Auarpammax. OCHOBHbIE LIaru
10 pa3paboTKe paclyCaHusl; yCTAHOBJICHUE AITUTEILHOCTH ONIEPaIfii; aHAIN3 KPUTUYECKOTO ITyTH
U KPUTHYECKOW IIETOYKH; KOPPEKTHpOBKa pacnucaHusd. CTaTUCTHUECKUI aHAJIN3 pacHUCaHUs;
y4eT pe3epBoB. Mcronp30BaHue AUarpaMm MpH pa3padoTKe pacuCaHus.




Tema 4. [lnanupoBanue 3aTpat, oneHka 3¢ (PpeKTHBHOCTH NPOEKTA

Brojpker nmpoekTa; moaxo/bl K COCTaBICHHUIO OIOPKETa U UX JeTajau3alys: 10 aHaloraMm,
napamMeTpu4ecKasi, pac4eT CTaBOK CTOMMOCTU PECypCOB, aHAIN3 NPEIIOKEHUN HCIIOJIHUTENEH,
aHaJIu3 pe3epBOB, CTOUMOCTh KauecTBa. CTaTUCTHUECKas! OLIEHKA TPYy03aTpat: HauboJsee BeposIT-
HBIH, ONTUMUCTUYECKHUI U IECCUMUCTUYECKUM BapuaHThl; pe3eps 3aTpaT. OLieHKa HHBECTULIMOH-
HO¥ cocTtaBisronieii. OneHka 3 PeKTHBHOCTH MTPOCKTA.

4 cemecTp

Tema S. YnpasiieHue pucKaMHu NIPOEKTA

ITonsaTue n K1accupuKaIys puCKoB, COCTABIISIOIINE IPOIIecca yIIpaBIeH s pUCKaMU: TIa-
HUPOBAHME M UICHTU(DUKAIUSA PHUCKOB, KAUECTBEHHBIN U KOJMYECTBEHHBIN aHAINU3 PHCKOB, MH-
rpanys pUCKOB, pearupoBaHUE HA PUCKU: YKIIOHCHME, TIEpeada, CHUYKEHUE NN IPUHATHE PUCKa,
yIpaBjIeHUE PUCKAMHU.

Tema 6. Oprann3anuoHHAasi CTPYKTYPa POEKTa

BapuaHTbl OpraHu3aiiioHHON CTPYKTYpBI POeKTa ((PyHKIIMOHAIbHAS, TPOSKTHAS, CHIIb-
Hasl, cinafas u cOamaHCHpPOBaHHAs MAaTPHIA), YIPABICHUE IPOEKTaMH B PA3JIMYHBIX CTPYKTYpax.
®opMUpOBaHUE OJCUCTEM CUCTEMBI YIIPABICHUS POEKTOM.

Tema 7. YnpasJ/ieHHe IEPCOHATIOM IIPOECKTA

[InanupoBaHuE YEI0BEUECKUX PECYPCOB KaK IIPOLIECC PACTIPEAEIICHUS POJIEH, OTBETCTBEH-
HOCTHU U IIOJIOTYETHOCTHU B IIPOEKTE, IIJIaH YIIPABIEHUS NepcoHanoM. Dopmbl pacrpenencHus po-
neit u orBercTBeHHOCTU. Habop u pa3BuTue koman bl npoekta. OCHOBHBIE aCIIEKTHI YIIPABIECHUS
KOMAaHJI0M IIPOEKTa: KOHTPOJIb 3a 3P PEKTUBHOCTHIO, 00paTHAs CBsI3b, KOOPAUHALUS, KOH(IUKTHI
Y BIIACTh B IIPOEKTE.

Tema 8. Ynpasienue nocraBkaMu, KOMMYHHKAUMAMH H Ka4€CTBOM IPOEKTA

Oco0EeHHOCTH KOMMYHHMKAIIMOHHOTO TPOIIECCa, OCHOBHBIE ACMEKTHI TUIAHUPOBAHHUSI IIPO-
[IECCOB KOMMYHHUKALIUU, CUCTEMa PAaCHpOCTpaHEeHUs: MH(OpMaIMM, KOMMYHHUKAaTUBHbIE CETH U
KPUTEPUU UX OLEHKHU, OTYETHOCTDb IO MPOEKTY U PEAKIUS 3aMHTEPECOBAHHBIX YYAaCTHUKOB IPO-
exrta. KilroueBble MOMEHTHI yIIPaBJIEHUS TOCTABKAMU IIPOEKTA, TUIIBI KOHTPAKTOB U YIPaBIECHUE
UMU. YTIpaBJieHHE KaueCTBOM: IJIAHUPOBaHUE, 00ecTieYeHE U KOHTPOJIb.

Tema 9. BeinosiHeHHe M 3aKpPbITHE NIPOEKTA

OtcnexuBaHue U KOPPEKTUPOBKA Mporpecca npoekra, padoTa ¢ pacnucCaHUeM, yIpasJie-
HHUE U3MEHEHHUSIMU U PUCKaMH, KOPPEKTHPOBKa IJIaHa MPOEKTa. AHAJIN3 OCBOEHHOT0 00beMa: oc-
HOBHBIE MOKa3aTenu U uxX aHanus. [IporHo3upyronme nokas3aTeim.

S cemecTp

Paspaborka npoekra

Tema 10. Komanga npoexkra

CymHoCTb U pu3HaKky KoMaHabl. Ha3BaHue KoMaHAbl: MPUHIUIIBI KOMAHIHOTO HAaUMEHO-
BaHus. KirroueBble hakTophl ycrexa mpoeKkTa U KOMaH Ibl. JINYHOCTHBIE Ka4eCcTBa M MPAKTHUECKUN
OTIBIT YYaCTHUKOB KOMaHbl. Pacnipenenenue poneii B mpoekre. OyHKIMOHAIbHbIE 00S3aHHOCTH
YJICHOB KOMAaH/Ibl M/HJT ayTCOPCHUHT.

Tema 11. busnec-unes

CyIHOCTh ¥ OCHOBHBIE IPU3HAKK OM3Hec-uaeu. Metonbl renepauuu uaei. Beibop 6us-
Hec-uaen. GopmynupoBka 6uszHec-unen. Cyth mpoOaemMbl, KOTOpYIO permaeT npoaykT. Cdepa
npoekTa. buzHec-Moie1b NPOEKTa: MOHATHE U BUIbI. MOJI€IM MOHETH3ALMH IIPOEKTA.

Tema 12. llesieBasi rpynna (umejieBasi ayAuTOPUsi) MPOEKTA

CermeHTanus pbslHKa: MOHATHE U METOAbI. OTpenesieHne U JETAIbHOE ONTMCAHKE LIENEBBIX
rpymi. [Ipodumm notpedureneit. [lenHocTHOE Npenoxkenne. OneHKa pa3Mepa 1eIeBON TPYIIIbI
/ eNeBBIX TPYIII.

Tema 13. IlnannpoBanue padoyero npouecca



Omnpenenenre HEOOXOJUMBIX PECYpPCOB MPOEKTA, KIIIOUYEBBIC MOCTABIIMKU U MAPTHEPHI.
[Tonsitue u BuAbI OM3HEc-porieccoB. OCHOBHBIE OU3HEc-Tpolecchl mpoekTa. [loaxoas! k BU3ya-
au3anmu Ou3Hec-mporeccoB. OpraHu3alvoHHas CTPYKTYpa mpoekTa. OpraHu3alMOHHO-TIPAaBOBAs

dbopma.

6 cemecTp

Tema 14. KonkypeHTHas1 cpea IpoeKTa

KoHKypeHTBI ITpoeKTa: npsiMble U KOCBEHHBIE. KpuTepuu BbIIECIECHNS KOHKYPEHTOB IIPO-
exta. CpaBHUTENBbHBINA aHANINW3 KOHKYPEHTOB MPOEKTa. MHOTOYroJbHUK KOHKYPEHTOCIOCOOHO-
cti. KOHKypeHTHBIE IpEeuMyIECTBa U HEJOCTATKH ITPOEKTA.

Tema 15. MapkeTHHIroBoe IVIAHUPOBaHHE

MapxketunroBast crpaterus. TUnbl MapKeTHHIOBBIX cTpaTeruidl. IloTeHunanbHbIl U 10-
CTynHbIN peiHOK. Kanaie! cObiTa mpoaykra. MacmrabupoBanue mpoekta. MeToabl IpOABHKEHHS
npoekTa. MapKeTHHIOBbIe KaHallbl. MapKeTHHIOBBIN 1aH. MapKkeTHUHIOBbIH OroxeT. Pacnipene-
nenne GyHKIUN W/HITH ayTCOPCUHT B MAPKETHHTE TIPOCKTA.

Tema 16. ®MHAHCOBBII IUIAH MPOEKTA

WuBectuiinm npoekTa: oomuit 00beM 1 UCTOUHUKHN (prHaHCcHpoBaHUs. DuHAHCHpPOBaHUE
CTapTOBOrO 3Tana npoekra. [lnan 10xon0B 1 pacxonos npoekra Ha 2 roja. IlocrosiHable U niepe-
MeHHbIe 3aTpaThl. Touka 6e3yObITouHOCTH NpoekTa. LleHooOpa3zoBanue (MOHETH3aLMs) IPOIYK-
TOB IpoeKkTa. MeTo/bl 1IeHOOOPa30BaHUs U LIEHOBBIE CTpaTeruu. PexuMbl HaIOroo0JI0KEHHS.
O6ocHoBaHME BBIOOpaA pekMMa HaoroobnoxxeHus: mpoekra. [Tokazarenn 3¢dexTuBHOCTH TIPO-
ekTa. [I03UTUBHBIN U HETaTUBHBIM BapHaHThl Pa3BUTHS OU3HECA (AHTUKPU3UCHBIN IUIaH).

Tema 17/. UToroBasi npe3eHTanusi MpoeKkTa

OcHoBHbI€ NpaBua npe3eHTanuu npoekra. ITutu-npesentanus. [Iporpecc komanabl npo-
€KTa I10 X0y €ro pa3paboTKu U peann3auuu. J{pecc-Ko U peyb BhICTYNAIOIMX.

5.2. TemaTn4yeckuii IJIaH
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3 cemecTp
Tema 1. CymHOCTB IPOEKTA U MPOESKTHOTO YIPaBIIe- 6 - 6 - 6
HUS
Tewma 2. [InanupoBanue copepaHus MPOeKTa 10 - 10 - 10
Tema 3. YrpaBieHue cpokamMu IPOEKTa U COCTaBJIE- 8 - 8 - 8
HUE paclyCaHus
Tema 4. [InanupoBaHue 3aTpart, oleHKa 3PpPeKTUB- 12 2 10 - 10
HOCTH TPOEKTa
Htoro 3a 3 cemecTp 36 2 34 - 34
4 cemecTp
Tema 5. YpaBneHue pucKaMu IpOEKTa 14 7 7 - 7
Tema 6. Opranu3aniioHHas CTPYKTypa IPOEKTa 14 7 7 - 7




Tema 7. YmpaBneHue nepcoHaIOM MPOEKTa 15 7 8 - 8
Tema 8. YnpaBieHue nocraBkamu, KOMMyHUKanu- | 15 7 8 - 8
SIMU U KaYECTBOM IMIPOEKTa
Tema 9. BeinonHeHue U 3aKphITHE TTPOCKTA 14 6 8 - 8
Hroro 3a 4 cemecTp 72 34 38 - 38
S cemecTp
Tewma 10. Komanga npoekra 8 - 8 - 8
Tema 11. buznec-unes 10 - 10 - 10
Tema 12. IleneBas rpynma (uesneBas ayauTo- 8 - 8 - 8
pHs) IPOEKTA
Tewma 13. [TnanupoBanue padbodero mnpoiecca 10 2 8 - 8
HToro 3a 5 cemecTp 36 2 34 - 34
6 cemecTp
Tema 14. KonkypeHTHas cpeaa mpoexkTa - 6 - 6
Tema 15. MapkeTHHTOBOE TUIAaHUPOBAHHE 3 6 - 6
Tema 16. ®UHAHCOBBIH IJIaH MTPOCKTA 3 7 - 7
Tema 17. UToroBas npe3eHTanus IpoeKTa 4 7 - 7
Hroro 3a 6 cemectp 36 10 26 - 26
HUroro mo gucuuiivae 180 48 132 - 132
Bcero 3a4eTHBIX eJMHMII 5
5.3. JleKuMoOHHbIE 3aHATHS
He npemycMOTpeHbI YIeOHBIM IIAHOM
5.4. IIpakTHyeckune 3aHATHS
dop- Mertonbl n
mupye- | (QopmbI KOH-
Tema Conepxanue yac. MbIE TpoJisa popmu-
KOMIIE- | PYEeMBIX KOM-
TEHITUU TIETCHITHHA
3 cemecTp
Tema 1. [ToHATHSA «TIPOEKT» U «IIPOEKTHOE YIIPAB- 6 YK-2 | BoibopouHnas u
CymHocTh JIEHUEe», TPOIYKT KaK OCHOBA IMPOEKTA, MPO- VYK-3 | nucraHImoH-
MPOEKTA U | €KT U CTpATETHs opraHu3anuu. Tunonorus [IK-1 | Has mnpoBepka
MPOEKTHOTO | MPOEKTOB. JKU3HEHHBIN MK TMPOEKTA: OC- [IK-2 | 3aganws.
YIPABJICHUS | HOBHBIE 3aKOHOMEPHOCTH. 3aNHTEPECOBAH- IK-3 | YcrHbIit
HbIE YYaCTHUKHU MTPOEKTA. IIK-4 | ompoc.
CrangapTsl ynpaBiieHHs] TpoeKTaMu. Mex- Pednexcus BoI-
JyHapOJHbIC CTAaHAAPTHI YIPABICHHS MPO- MOJIHEHHOTO
extamu. PMBOK. ISO 21500:2012. Hauu- 3aaHusl.

OHaJIbHbIE CTAHAAPTHI YIPABIECHUS MPOEK-
tamu. APM, PMI, Al PM, PRINCE2, P2M.
Poccuiickass mpakTHKa CTaHIAPTU3ALUS
npoekTHoro ynpasieHus. 'OCT P 54869—
2011 «IIpoexTHbIit MeHeKMEHT. TpedoBa-
HUs K ynpasieHuto npoektom». ['OCT P
54870—2011 «IIpoeKTHBI# MEHEIKMEHT.
TpeGoBaHust K yIpaBiIeHUIO MOPTQeEIemM
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npoektoB». 'OCT P 54871—2011 «IIpo-
eKTHBIH MEHEDKMEHT. TpeboBaHHS K
YIIPABJICHUIO IPOTrPAMMO.

Tewma 2. Omnpenenenue comepkanus npoekra: nepe- | 10 YK-2 | YcrHbii
[InanupoBa- | XOX OT IPOAYKTA K IIPOEKTY. Bubl 1I1aHOB. YK-3 | ompoc.
Hue conepka- | OCHOBHBIC ATaIlbl INIAHUPOBAHUS: 000CHO- IIK-1 | IIpoBepka mo-
HUS MPOEKTA | BaHHE MPOEKTa U 000OIIEHHOE ONHCAaHuE [IK-2 | mamHero 3ana-
MIPOJIYKTa, aHAJIU3 OKPYKEHUS U 3aUHTepe- [IK-3 | Hus.
COBaHHBIX JIHII, OIPEIEICHUE I'PAHULL IIPO- [1IK-4
€KTa, orpeieJieHre padoT.
Tema 3. Omnpenenenue cocTaBa onepainuii, ux B3am- | 8 YK-2 | BeibopouHnas u
VYropaBieHue | MOCBSI3M M IOCJIENOBATEIbHOCTU PaboT. YK-3 | nuctaHuuoH-
Cpokamu IIpo- | Tumbl JIOTMYECKUX B3aUMOCBA3EM MEKIY [IK-1 | nHas mnpoBepka
€eKTa U Cco- | paboTaMH U UX OTpa)KEHHE B JMarpaMMax. [IK-2 | 3aganws.
CTaBJICHUE OcHoBHbIE IIaru 1no paszpaboTke pacruca- I1K-3
pacnucaHusl | HUS; YCTAaHOBJIGHHE JUIMTEIIBHOCTU Ollepa- [1K-4
LUI; aHaJIU3 KPUTUYECKOTO IyTH U KPUTH-
YECKOH 1IENOYKH; KOPPEKTHUPOBKA paciuca-
Hus. CTaTUCTUYECKUI aHAJIW3 pacUCaHMUs;
yuder pe3epBoB. Mcnonb30oBaHue nuarpamm
IIpH pa3pabOTKe paclucaHusl.
Tema 4. brompker mpoekra; moaxoabl k cocrasie- | 10 VK-2 | Yeruoi
[InanupoBa- | HUIO OIO/PKETA M UX JeTalu3alus: 10 aHa- YK-3 | ompoc.
HUE 3aTrpart, | Jioram, HapaMeTpuyecKasi, pacyeT CTaBOK [IK-1 | BeiGopouHnas u
OlleHKa 9(- | CTOMMOCTH PECYpCOB, OIIEHKA «CHHU3Y- [IK-2 | nucTaHIOH-
(EeKTUBHOCTH | BBEPX», aHAIN3 MPEATIOKEHUN HCIIOTHUTE- IIK-3 | Has mpoBepka
MpOEKTA JIeW, aHaIu3 PE3epBOB, CTOMMOCTh Kaye- [IK-4 | 3amanwus.
ctBa. CrarucTtuyeckass OLEHKAa TpyAO3a- Pednexcus BbI-
Tpat: HanboJsiee BEpOsITHBIN, ONTUMHUCTHYE- MIOJIHEHHOTO
CKHI M NECCUMUCTUYECKUI BapUaHTBI; pe- 3aJlaHusl.
3epB 3aTpaT. OneHKka HHBECTULIMOHHOM CO-
crapisomend. Ouenka dddexTuBHOCTH
MIPOEKTA.
4 cemecTp
Tema 5. [lonsTe u kimaccupukanus pUCKOB, co- | 7 VYK-2 | Beibopounas u
VYnopasiieHue | CTaBIAIONIME IPOLIECCa YNPABICHUS pUC- VYK-3 | nucTaHumoH-
pUCKaMu KaMM: IUIAHUPOBAaHUE M HJAECHTU(UKALINS [IK-1 | Has mpoBepka
IIPOEKTa PHUCKOB, KaUE€CTBEHHBIN U KOJINYECTBEHHBIN IIK-2 | 3apanus.
AHAJIN3 PUCKOB, MUTPAILUSI PUCKOB, pEaru- IK-3 | YcrHbIit
pOBaHME Ha PUCKHU: YKIIOHEHHE, Ilepesaya, I1IK-4 | ompoc.
CHIDKEHUE WIM IPUHATHE PUCKa, yIpaBJe- Pednexcus BbI-
Hue puckamu. OmpeneiaeHue pUcKoB, CBS- MIOJIHEHHOTO
3aHHBIX C MEXAYHapOJHOU JesTeNbHO- 3aJlaHusl.
CTBIO.
Tema 6. BapuaHTbI OpraHu3aliMOHHON CTPYKTYPBI 7 VK-2 | Ycrubiid
Opranuzanu- | IpoeKTa, yIpaBJIeHUE TPOCKTAMH B pa3- YK-3 | ompoc.
OHHas CTPYK- | JUYHBIX CTPYKTypax. PopMuUpoBaHUE MO~ IIK-1 | Peduekcus BbI-
Typa IpOeKTa | CUCTEM CUCTEMBI YIIPaBJICHUSI IPOESKTOM. [IK-2 | moxHEHHOTO
IK-3 | 3aganws.

I1K-4
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Tema 7. [InaHupoBaHHE 4YEIOBEUECKUX pecypcoB | 8 VYK-2 | IlpoBepka no-
VYnpapieHue | Kak Mpouecc pacrupeaeaeHus pojaen, OTBET- YK-3 | mamHero 3ana-
[IEPCOHAIIOM | CTBEHHOCTU M IOJOTYETHOCTU B IPOEKTE, [IK-1 | Hus.
MpOEKTa IJIaH YIpaBJIeHUs MepcoHanoM. Dopmbl [IK-2 | YcrHbiid
pacrpeiesieHus PoJied U OTBETCTBEHHOCTH. IK-3 | ompoc.
Ha6op u pazButue komanasl mpoekta. Oc- [IK-4 | Pednexcus BoI-
HOBHBIE€ AaCIIEKTHl YIPABJIEHUS KOMAaHIOU IIOJIHEHHOTO
MIPOEKTa: KOHTPOJIb 32 3()(PEeKTUBHOCTHIO, 3a/1aHMUs.
oOpaTHast CBs3b, KOOpIMHAIMA, KOH-
(JIMKTHI U BIACTh B IPOEKTE.
Tema 8. OcoO6eHHOCTH KOMMYHHUKAIIHOHHOTO Tpo- | 8 YK-2 | Beibopounas u
VYnpaBineHue | 11ecca, OCHOBHBIE aCHEKThl IJIaHUPOBAHMS YK-3 | nuctaHuuos-
[IOCTaBKaMH, | IIPOLIECCOB KOMMYHUKAIIUM, CUCTEMA pac- [IK-1 | Has mnpoBepka
KOMMYHHKa- | MpoCcTpaHeHusi nHGOpMalui, KOMMYHHKA- [IK-2 | 3aganws.
LMSAMUA U Ka- | TUBHBIE CETHM U KPUTCPUU UX OLEHKH, OT- IIK-3 | Ycrabiid
YECTBOM IIPO- | YETHOCTH IO MPOEKTY U PEAKIIUs 3auHTEepe- [IK-4 | ompoc.
€KTa COBaHHBIX YYaCTHUKOB Ipoekrta. Kirroue- Pednexcus BbI-
BbIE MOMEHTHI YIPABJIEHUSA I1OCTaBKaMU MTOJIHEHHOTO
IIPOEKTa, TUIIbI KOHTPAKTOB U yIpaBJICHUE 3aJ1aHusl.
MMHU. YTIPABJICHHE KAaUE€CTBOM: TUIAHUPOBA-
Hue, o0ecreueHrne U KOHTPOJIb. Y CTaHOBJIE-
HUE JEJIOBBIX CBSI3€M Ha MEXIYHAapOJIHOM
YpOBHE.
Tema 9. OTtcrnexuBaHUE W KOPPEKTHpPOBKa TMpo- | 8 YK-2 | [IpoBepka mo0-
BreinonHenue | rpecca mpoekrta, paboTa ¢ paclucaHUEM, VYK-3 | mamHero 3ana-
U 3aKpbITHE | YIPABIECHUE HM3MEHEHUSIMU U PHUCKaMH, [IK-1 | Hus.
MPOEKTA KOPPEKTUPOBKa ILJIJaHA MPOEKTa. AHaIW3 IK-2 | YcrHbIit
OCBOGHHOTO 00BEMa: OCHOBHBIE IOKa3a- I1K-3 | ompoc.
Tenu U ux a”Hanus. lIpornosmpyromue mno- [IK-4
Ka3aTelu.
S cemecTp
Tema 10. CymHocTh M NMpHU3HaKu KomaHjel. Ha3Ba- | 8 VYK-2 | BeibopouHas u
Komannma HUE KOMAaHJIbl: NPUHLMUIBI KOMAaHIHOTO VK-3 | nucraHumnos-
IIPOEKTa HauMeHoBaHMA.  KitoueBble  (pakTOpbI I[IK-1 | Has mpoBepka
ycnexa NpoeKkTa U KOMaHabl. JINUHOCTHBIE IIK-2 | 3amanus.
KauecTBa U MPAKTUYECKUU OIBIT y4aCTHU- IIK-3 | Ycrubii
KOB KOMaHIbl. Pacnpenenenue poseil B IIK-4 | ompoc.
npoekte. OYHKIMOHAIbHbIE 005S3aHHOCTH Pednexcus BbI-
YJIEHOB KOMaH/]Ibl U/UJTU ayTCOPCHHT. MOJIHEHHOTO
3aJlaHusl.
Tema 11. CyIIHOCTh U OCHOBHBIC TIpu3HaKku Om3Hec- | 10 YK-2 | Beibopounas u
busnec-unes | umen. Meroasl reHepanuu uaei. Beioop VK-3 | gucraHIuoH-
ousHec-unen. DopmynupoBka Ou3HEC- I[IK-1 | Has mnpoBepka
uaeu. CyTb nmpobOiieMbl, KOTOPYIO peIIaeT IIK-2 | 3apanus.
npoaykt. Cdepa nmpoekra. buznec-monens IK-3 | YcrHbIit
IIPOEKTa: TIOHATHE U BUABL. Monienun MoHe- I1IK-4 | ompoc.
TH3alUU TPOEKTA. Pednexcus BbI-
MIOJIHEHHOTO

3aIaHusl.
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Tema 12. CermeHTanys pbIHKA: MOHATHE U METOJBI. YK-2 | BeibopouHas u
Llenesas Onpenenenue U 1€TallbHOE OMKMCaHKE 1IeIe- VK-3 | gucraHmmoH-
rpynna (ue- | BeIX rpynn.  [Ipodumu morpebureneii. [IK-1 | Has mpoBepka
neBasi ayau- | LlenHoctHoe mnpennoxkenue. OrieHKa pas- T[IK-2 | 3amanus.
TOpHS) IPO- | Mepa IIeNIEBOM TPYMIBI / IENEeBBIX TPYIII. IMK-3 | YcrHbrit
eKTa AHanM3 OTEYECTBEHHOTO U 3apyO0eKHOTO IIK-4 | ompoc.
PBIHKOB. Pednexcus BbI-
ITOJIHEHHOT O
3a/1aHuUsl.
Tewma 13. OmnpeneneHne HEOOXOIUMBIX  PECYpPCOB YK-2 | Boibopounas u
[lmanupoBa- | mpoekTa, KIKOYEBbIE MOCTABIIUKH U MApT- VYK-3 | nucraHmoH-
Hue pabouero | Hepsl. [ToHsATHE U BUIBI OU3HEC-TIPOLIECCOB. [IK-1 | Has mpoBepka
npoiiecca OcHOBHBIE OHM3HEC-TIPOIIECCH  MTPOEKTA. [IK-2 | 3aganws.
[Tonxobl kK BU3yanu3auu Ou3Hec-IpoIec- IIK-3 | YcrHbiii
coB. OpraHu3alMOHHas CTPyKTypa Ipo- [IK-4 | ompoc.
exta. OpraHu3anmoHHO-TIpaBoBasi (opma. Pednexcus BbI-
Benenue nenoBbIX MEPEroBOPOB HA HHO- IIOJIHEHHOTO
CTPAHHOM SI3bIKE. 3a/1aHMUsl.
6 cemecTp
Tema 14. KoHkypeHThI npoekTa: MmpsiMble U KOCBEH- YK-2 | BoibopouHnas u
Konkypent- | Hple. Kputepun BbIIENEeHNs KOHKYPEHTOB VYK-3 | nucTaHumoH-
Has cpena | npoekta. CpaBHUTEIBHBIN aHAIU3 KOHKY- [IK-1 | Has mpoBepka
IIpOEKTa PEHTOB IPOEKTa. MHOrOyrojJbHUK KOHKY- IIK-2 | 3amanus.
peHTocrnocooHocTu. KOHKypeHTHBIE mpe- IK-3 | YcrHblit
MMYILECTBA U HEJOCTaTKU IpoekTa. AHa- [IK-4 | ompoc.
713 3apyO0eKHBIX KOHKYPEHTOB. Pednexcus BbI-
MIOJIHEHHOTO
3aJlaHusl.
Tema 15. MapxkernHroBas crparterus. THIbl Mapke- VYK-2 | Beibopounas u
MapkeTuHro- | TUHHroBbIX crparerui. IloTeHuuanbHbIl U VK-3 | gucraHIuoH-
BOE€ IJIAaHUPO- | JOCTYHHBIA pbIHOK. Kanansl cOblTa mpo- [IK-1 | Has mpoBepka
BaHUeE naykta. MacmrtabupoBanue npoekra. Me- IIK-2 | 3apanus.
TOABI MPOABUKEHUS NpoeKTa. MapkeTuH- IIK-3 | Ycrabiid
roBble KaHajabl. MapKETUHIOBBIM IUIAH. I1K-4 | ompoc.
MapkeTtunroBslii OrokeT. Pactipenenenue Pednexcus BoI-
(GYHKIMN W/WIH ayTCOPCUHT B MAPKETHHIE IIOJIHEHHOTO
ITPOEKTA. 3a/1aHMSL.
Tema 16. WuBecTuuy npoekTa: o0muii 00beM U Hc- YK-2 | BeibopouHas u
®uHaHCOBBIN | TOUHUKU PUHAHCHpPOBaHUS. PUHAHCUPOBa- YK-3 | nucTaHnmoH-
IUIaH [IPOEKTA | HUE CTapTOBOro 3Tamna npoekra. [lnan no- [IK-1 | Has mnpoBepka
XOJ0B U pacxoJI0B MpoekTa Ha 2 roxaa. [1o- TIK-2 | 3amaHus.
CTOSIHHBIE U IIE€pEMEHHBIE 3aTparhl. Touka IIK-3 | Ycrubiid
0e3yOpITOuHOCTH TIpoekTa. [leHooOpa3oBa- IIK-4 | ompoc.
HUue (MOHETH3alMs) NPOAYKTOB IPOEKTA. Pednexcus BbI-
Meroasl 1eHOOOpa30BaHUS U IICHOBBIC MMOJTHEHHOTO
cTpaTeru. PeXuMbl HalIo0rooOI0KeHus. 3a/laHusl.

O6ocHOBaHME BBHIOOpA PEKHUMA HAJIOT000-
noxenus npoekra. [Tokazatenu 3pdexTus-
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HOCTHU TIpoeKTa. II03UTUBHBIA M HEraTuB-
HBbIM BapHaHThl pa3BUTUS Ou3Heca (aHTH-
KpU3HCHBIN mi1aH). OCOOEHHOCTH HAJIOro-
00JI0KEHUS B Pa3IMYHBIX CTPAHAX.

Tema 17. OcHoBHbIE NpaBuia MPE3EHTALU [IPOEKTA. | YK-2 | Beibopounas u

Htorosas [Tutu-npe3entanus. Ilporpecc KomaHbI VK-3 | gucraHmuoH-

Mpe3eHTalrs | MPOEKTa MO X0y ero pa3paboTKu U peau- I[IK-1 | Has mnpoBepka

MIPOEKTa 3auu. Jpecc-koa U pedb BBICTYIAOIINX. [IK-2 | 3aganus.

IMK-3 | YcrHbrit
IIK-4 | ompoc.
Pednexcus BbI-
ITOJIHEHHOTO
3a/1aHusl.
5.5. CamocrosiTesibHasi padoTa o0y4aromuxcs
} Dopmipy- Metonanl u
Tema Bunbl camocTosTenbHOM wac. | eMbie Kot (bOpMBI KOHTPOJIS
paboThl I Q)OpMpreMI)IUX
KOMITETEHIIUH
3 cemecTp

Tema 4. Ilna- | U3ydyenne w™arepwania mpakTude- | 2 YK-2 VYcTHBIN OTBET Ha

HUPOBAHUE 3a- | CKUX 3aHATUH, PEKOMEHIOBAaHHOMN YK-3 MPaKTUYECKOM 3a-

TpaT, OLEHKA | JUTEPATYPHI 110 TEME. IK-1 HSITUH.

s¢dexTrBHO- | BhimonHeHue 3aaHus Mo TeMe Ui [K-2 [IpoBepka  BbI-

CTH MPOEKTa | caMocTosTeNbHOM paboThl. [lpeno- I1K-3 IIOJIHEHMS  3a/1a-
CTaBJIEHUE PE3yJIbTaTa BHIITOJIHEHUS [1K-4 HUSL.
3a/1aHMUS. Pednexcus  BbI-

MOJIHEHHOTO 3a/1a-
HUSI.
4 cemecTp

Tema 5. N3yuenne wmarepuasia npakThye- 7 YK-2 [IpoBepxka BbITTOIN-

VYnpasnenue CKMX 3aHATUH, PEKOMEHIOBAHHOU YK-3 HEHUs  3aJaHus.

PUCKaMH IIPO- | JIUTEPATYPHI I10 TEME. [K-1 VYCTHBIN OTBET HA

eKTa BelnonHenue 3aianusi o TemMe Jist [K-2 MPaKTUYECKOM 3a-
caMocTosITeNIbHOU paboTtel. [Ipemo- IK-3 HSATHU.
CTaBJICHUE PE3YyJIbTaTa BBIOJTHEHUS [1K-4 Pednexkcus  BBI-
3aaHusl. ITOJTHEHHOT O 3a/a-

HUSL.

Tema 6. Opra- | 3ydyeHnne wartepuana mpakTH4Ye- 7 YK-2 YCTHBIN OTBET Ha

HU3AI[MOHHAS | CKUX 3aHATUM, PEKOMEHJOBAaHHOMN YK-3 MPaKTUYECKOM 3a-

CTPYKTypa JIATEPATYPHI IO TEME. IK-1 HSITHH.

IIPOEKTa [1K-2 Pepnexkcus  BbI-
BrimosHeHME 3a7aHUS IO TeMe I I1K-3 MOJIHEHHOTO 3aj1a-
camocTosiTensHOU pabotel. Ilpeno- [1K-4 HUS.

CTaBJIECHUE PE3yJIbTaTa BHITIOJTHCHUS
3a/1aHMSL.

Tema 7. N3yuenne wmarepuana mpaKTHYe- 7 YK-2 [IpoBepxa BbITION-

VYnpasnenue CKMX 3aHSTUH, PEKOMEHIOBAHHOU YK-3 HEHUS 3a1aHus.

MEePCOHATIOM JIUTEPATYPHI 11O TEME. IK-1 YCTHBIN OTBET Ha

MPOEKTa IK-2 MPaKTUYECKOM 3a-

I1K-3 HSITUH.
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BrinonHenne 3aganug no TeMe UL TIK-4 Pednexkcuss  BBI-
camocrosTensHoil pabotel. [Ipeno- IIOJIHEHHOTO 3a/a-
CTaBJICHUE PE3yJIbTaTa BHITTOJIHECHUS HUSL.
3a/1aHMUsl.
Tema 8. N3yuenune wmarepuana mpaxkTUye- YK-2 [IpoBepka  BbI-
VYnpasnenue CKUX 3aHSTUH, PEKOMEHIOBAHHOU YK-3 MOJHEHUA 3aja-
IIOCTAaBKAMHU, JIATEPATYPHI IO TEME. IK-1 HUSL.
KOMMYHUKa- Brimmonnenue 3agadHusg 0o TeMe UL TIK-2 VYCTHEIN OTBET Ha
USMH U Kaye- | caMOoCTOosATeNbHOM paboThl. [Ipemo- [1K-3 IPAKTUYECKOM 3a-
CTBOM  IIpO- | CTaBJIEHUE PE3yJbTaTa BHIITOJIHEHUS [1IK-4 HATHU.
eKTa 3a/1aHusl. Pepnexkcus  BbI-
IIOJIHEHHOTO 3a/a-
HUS.
Tema 9. Bel- | U3yueHue wmarepuana npakTaye- YK-2 [Iposepka zo-
IIOJIHEHUE M | CKUX 3aHATHM, PEKOMEHJIOBAaHHOMN YK-3 MaliHero  3ajaa-
3aKpBITHE JUTEPATYPHI 10 TEME. [K-1 HUSL.
MPOEKTA BeinosiHeHue 3amaHus 1Mo TeME A [K-2 YCTHBIN OTBET Ha
camocrosTensHoi pabotel. [Ipeno- IK-3 PaKTUYECKOM 3a-
CTaBJICHUE PE3YJIbTATA BBIITOJIHCHUS [1K-4 HSITUH.
3a/1aHusl.
5 cemecTp
Tema 13. N3yuenne wmarepuana npakThye- YK-2 [IpoBepka  BBI-
[Inanuposa- CKMX 3aHATUH, PEKOMEHIOBAaHHOU YK-3 IIOJIHEHMS  3a/1a-
Hue pabodero | JUTEpaTyphl O TEME. [K-1 HUSL.
mporecca BrinosniHeHue 3amaHus Mo TemMe s IK-2 YCTHBIN OTBET Ha
camocTosTensHOi pabotel. [Ipemo- IK-3 MPaKTUYECKOM 3a-
CTaBJICHUE PE3YJIbTATA BBIITOJIHECHUS [K-4 HSITHH.
3a/1aHMUSL. Pednexkcus  BBI-
MTOJTHEHHOTO 3a]1a-
HUS.
6 cemecTp
Tema 15. N3yuenne wMarepuana mpaKTHYe- YK-2 IIpoBepka  BbI-
MapkeTuHro- | CKMX 3aHSATUH, PEKOMEHIOBAHHOU VK-3 MNOJIHEHUS 3aja-
BOE IUIAHUPO- | JIMTEPATYPHI 110 TEME. IK-1 HUSL.
BaHHUE Brimmonnenue 3aganusg 0o TeMe I T1K-2 YCcTHBIM OTBET Ha
camocTrosTenbHoi pabotel. [Ipeno- I1K-3 PAKTUYECKOM 3a-
CTaBJIEHUE PE3yJIbTaTa BHIITOJIHEHUS [K-4 HSATUU.
3aJaHusl. Pednexcus  BBI-
MOJIHEHHOTO 3a/1a-
HUSL.
Tema 16. ®u- | 3yyeHne Marepuana IpakTHde- YK-2 IIpoBepka  BbI-
HaHCOBEIN CKUX 3aHSTUH, PEKOMEHIOBAHHOU VK-3 HOJIHEHUS 3aJa-
IIJIaH IPOEKTa | JIMTEepaTyphl MO TEME. IK-1 HUSL.
BrimosHeHME 3a7aHUS IO TeMe I [1K-2 VYcCTHBI OTBET Ha
camocTosTeNnsHOi pabotel. [Ipemo- IK-3 MPaKTUYECKOM 3a-
CTaBJICHUE PE3YJIbTATA BBHIITOJIHECHUS [1K-4 HSITHH.

3aJaHusd.

Pednexkcus  BBI-
MTOJTHEHHOT O 3a]1a-
HUSL.
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Tema 17. Uto- | U3yuenne w™arepuana mnpaktude- | 4 YK-2 IIpoBepka  BbI-
roBas IMpe3eH- | CKUX 3aHATUHA, PEKOMEHJIOBAHHOU VK-3 MOJIHEHUs  3aja-
Tals  [OPO- | JIMTEPATYPHI 110 TEME. IK-1 HUSL.
eKTa Brimmonnenue 3aganusa 0o TeMe UL TIK-2 VYCTHEIN OTBET Ha
camocTosiTensHOU pabotel. Ilpeno- [1K-3 IIPAaKTUYECKOM 3a-
CTaBJICHUE PE3YJIbTaTa BBIMOJIHEHUS I1IK-4 HATHU.
3a/1aHusl. Pepnexkcus  BbI-
MTOJITHEHHOTI'O 3a]1a-
HHSL.

6. ®OHJl OLIEHOYHBIX CPEJCTB /Il IPOBEJEHMS TEKYIIETO KOHTPOJISI
YCIIEBAEMOCTH W IPOMEKYTOYHOM ATTECTALIAN OBYYAIOIIMXCS MO
JTACIHATIIAHE (MOJY.JTIO)

@DoH/1 OIICHOYHBIX CPEJICTB VISl MPOBEICHUS TEKYIIEr0 KOHTPOJISl yCTIEBAEMOCTH U ITPOMeE-
*KyTouHol arrectanuu (nanee - @OC) no aucruruinae «[IpoeKkTHbIN MpakTUKYyM» MpeCcTaBlIeH
OT/IEIIbHBIM JOKYMEHTOM U SIBJIIETCS YaCThIO paboyeil MpOorpaMMEI.

7. IEPEUEHb QCHOBHOﬁ U JONOJHUTEJIBHON YUEBHOM JIUTEPATYPHI,
HEOBXOJIUMO JJ151 OCBOEHUSI JUCHUILIMHBI (MOLY.JIS)

IleyaTHbBIEe M3AaAHUA

1. larees /I.A. Ynpaienue npoekraMu: pabouasi TETpaib NPOEKTHON I'PyMIIbl; yYEOHUK
| I.A. lllarees. - M.: IIpocmekr, 2022. - 112c.

2. lareeB [I.A. YnpasieHue nmpoektaMu: pabouas TeTpaab MpoekTHOM rpymmbl Ne 1; pa-
6ouas terpaab / JI. A. lllarees. - Uensounck: HOYBO MUJIUC, 2023. - 54c.

3. lllareeB I.A. Ynpasienue npoektamu: paboyast TeTpaab IPOeKTHOM rpyrbl Ne 2; pa-
6ouas Terpanp / JI.A. [arees. - Yensounck: HOYBO MUJIUC, 2023. - 76c.

DJIEKTPOHHBIE H3AaHNs (JJIEKTPOHHBIE pecypchl)

1. 3y6 A.T. Yrpasnenue nmpoektamMu: yaeOHUK U PaKTHKyM s By30B / A.T. 3y6. — 2-e
u31., nepepad. u gon. — Mocksa: FOpaidt, 2026. — 397 ¢. — Tekct: anexTpoHHsIi // Obpa3oBa-
tenpHas 1iatdopma Opaiit [caiiT]. — URL: https://urait.ru/bcode/583111 (mara obpareHus:
19.05.2026).

2. Ky3nenosa E.B. Ynpasnenue noprgenem NpoeKToB Kak HHCTPYMEHT peaju3aluu Kop-
NOpaTUBHOM cTpaTteruu: yuyeOHuk ans By3oB / E.B. Ky3nenosa. — 2-e u3a., nepepa. u gon. —
Mocksa: IOpaiit, 2026. — 177 c. — Texkcr: anmextpoHHbI // OOGpa3oBatenbHas miIaTgopma
FOpaiit [caiit]. — URL: https://urait.ru/bcode/584065 (mara ooparienus: 19.05.2026).

3. ITonsikoB H.A. YipaBneHnre "HHOBaIlMOHHBIMU TPOEKTAMU: YYEOHUK U MPAKTUKYM IS
By30B / H.A. ITonskos, O.B. MotoBuios, H.B. Jlykamos. — 2-e u3a., ucnp. u non. — Mocksa:
FOpaiit, 2026. — 384 ¢. — Tekcr: anektponHbIi / OOpa3oBarensHas matdhopma FOpaiir [caiir].
— URL: https://urait.ru/bcode/583413 (nara oopamenus: 19.05.2026).

4. YupaBieHue NpoeKTaMu: yueOHUK U MpakTUkyM Juist By30oB / A.W. banamos, E.M. Po-
roBa, M.B. TuxonoBa, E.A. Tkauenko; nog pen. E.M. Porosoit. — Mocksa: FOpaiit, 2026. —
302 ¢c. — Texkct: amektponHbIi // OOpa3oBatenbHas tiargopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/582619 (nata oopamenus: 19.05.2026).

JlonotHUTE/ILHBIE UCTOUHUKH (1pU He0OXooumocmu)
1. Masyp N.H. Yupasnenue nmpoekramu: yaeOHoe ocooue / mox pen. M1.M.Ma3zyp. - 10-e
u3M., crepeotut. - M.: OMEI'A-J1,2023. - 960c.: un. - (CoBpemeHHOE OH3HEC-00pa30BaHuE).
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8. MEPEYEHb PECYPCOB WH®OPMAIIMOHHO-TEJEKOMMYHUKAIIMOHHOM
CETU «WHTEPHET», HEOBXOJIMMBIX JJSI OCBOEHWSI JUCLMUILIVHBI
(MOJYJIS)

DJIeKTPOHHBbIE 00pa30BaTe/ibHbIE Pecypchl

eMUHHUCTEpPCTBO HAyKH W BBICIIErOo oOpa3oBaHus Poccuiickori ~ dDexepanuu:
https://minobrnauki.gov.ru

eDenepanbubiii moptan «Poccuiickoe odpazoBanuey: http://ro-edu.ru

eCrpaBouHo-mipaBoBas cucrema "I'APAHT" http://www.i-exam.ru

eO0pazoBarenbHas miargopma «HOpaitT»: https://urait.ru

9. METOAUYECKHE YKA3AHUS JJI51 OBYYAIOLUXCSI MO OCBOEHHIO
JUCHUILIMHBI (MOLY.JIS)

CamocrodrenbHas paboTa 3aKJII0YAeTCsl B U3YYEHUHU OTAEIbHBIX TEM Kypca I0 33JaHHI0
npenoaaBaresis 10 PpEKOMEHIyeMOM UM y4eOHO TuTeparype, B OATOTOBKE K IPAKTUYECKUM 3a-
HATUSM, B BBIIOJHEHUM IPEIJIOKEHHBIX MPENOJaBaTeIeM 3aJaHuil [UIsl CaMOCTOSTENBHON pa-
60Tb1. CaMocTOsITENIbHASA TBOPUECKas padoTa OLIEHUBAETCS MPENO0IaBATENEM U CTYIEHTaMU B 1ha-
JIOrOBOM pexxuMe. JlaHHast TEXHOJIOTUsS 00yYeHHsI CIIOCOOCTBYET pa3BUTUI0 KOMMYHUKATUBHOCTH,
pedrexcuu, camoIpe3eHTallil, YMEHUSI BECTU TUCKYCCHIO, CTPOUTh AMAJIOT, OTCTauBaTh CBOIO
HO3MLIMIO U apIryMEHTHPOBATh €€, aHAJIM3UPOBaTh U CUHTE3UPOBATh y4eOHBIH MaTepual, npea-
CTaBJISITh €r0 ayIUTOPUU.

TemaTnka NpakTHYECKUX U CAMOCTOSTENbHBIX Pa0OT UMEET MPO(hecCHOHATIbHO-OPUEHTH-
POBaHHBIN XapaKkTep U HEMOCPEACTBEHHYIO CBSI3b PACCMAaTPUBAEMBIX BOIIPOCOB C MIPHUOOPETAEMOi
CTYAEHTaMHU Iipodeccueit.

@opMUPOBaHUIO OOLINX U TMPOPECCHOHATBHBIX KOMIIETCHIIUH CTYJICHTOB CIIOCOOCTBYIOT
MHTEpPaKTHUBHbIE METOJbl 00y4yeHHsI, HauboJiee MOJIHO OTpaKaoLIHe CHEHU(PUKY AUCLHUIUIMHBI
«IIpoeKTHBIN MPAKTUKYyM», OTHOM M3 3a7ja4 KOTOPOU sIBIIsIeTcs MOAENUpOoBaHue Oyayieil mpo-
(beccnoHambHON AEATENbHOCTH. B M3ydeHUn MUCHUIUIMHBI UCHOJIB3YIOTCS METObl MOJEpAIiH,
y4eOHOTr0 HCCiIeI0BaHus, KOTOPbIE TTO3BOJISIOT PelllaTh KOHKPETHBIE YIPABIEHYECKUE MPOOIEMBI
¥ 33]1a4H, YUUTHCS B3aUMOJIEHICTBOBATh MEXy COOOM, OBITh B aKTUBHOM MO3UIINHU, OCYILIECTBIISATh
00paTHYIO CBS3b.

B npouiecce moAroTOBKM K 3aHATUSAM CTYIEHTHI yyaTcst OTOMpaTh MaTepHual, CTPYKTypH-
pOoBaTh €ro U U3Jararh ero.

OneHnBanue paboT OpraHu30BaHo: 1) B popMe TEKyIIero KOHTPOJIs, B paMKax KOTOPOTO
MPEJICTABIISIFOTCS PE3YJIbTAaThl OATOTOBKU K MPAKTUYECKUM 3aHATHSIM B IIPOLIECCE CAMOCTOSTENb-
HOU paboThI; 2) A MPOBEACHUS PYOEKHOTO KOHTPOJIS IPOBOAUTCS 3a4€T C OLIEHKOM.

KoHTponb pe3ynbTraToB BHEAYAMTOPHON CaMOCTOSITEIBHOM pabOThl CTYJEHTOB MOKET
OCYILECTBIISATHCS B TIpeiesiaX BPEMEHH, OTBEJACHHOIO Ha 00s13aTeNIbHbIe YUeOHbIE 3aHATHUSA 110 I C-
LUIUIMHE, MOKET MPOXOAUThH B MMCbMEHHOW, YCTHOM MITN cMelIaHHOU (opMme.

10. MIEPEYEHb UH®OPMAIIMOHHBIX TEXHOJIOTHMH, UCMOJIb3YEMBIX TIPH
OCYHIECTBJIEHUN OBPA3OBATEJIBHOI'O TPOLECCA 110 JAUCHUIIJIMHE
MOAYJIIO), BKJIIIOYAA INEPEYEHb IIPOIT'PAMMHOI'O OBECIIEYEHUAA,
COBPEMEHHBIX INPOPECCHUOHAJIBHBIX BA3 JAHHBIX n
NHOOPMALIMOHHBIX CITPABOYHbBIX CUCTEM

1C: Ipennpusitue. KomruiekT /uist BBICIINX U cpeAHUX y4eOHbIX 3aBeneHuit (1C —
8985755)

butpukc 24

SAnnexc Opayzep

Mozilla Firefox

Microsoft™ Office®

MoitOduc


http://edu.ru/
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AntuBupyc «Kacnepckuii» (Kaspersky Endpoint Security)

Coepemennuvle npogheccuonanvmvie 6a3vl OAHHBIX U UHGOPMAYUOHHBIE CRPABOYHbLE
cucmemul

«["apaHT a’po»
Koncynsrantlntoc

Ceenenus 00 3J1eKTPOHHO-0U0JINOTEYHOI cUCTeMe

OcHoBHBIE CBeJIeHHS 00 JIEKTPOHHO-OMOINOTEUHON
cucTeMe

Kparkas xapakrepucruka

HaunmenoBanue 311eKTpOHHO-OMOIMOTEYHOI CUCTEMBI, TTPEI-
CTaBJISIIOLLIEH BO3MOKHOCTb KPYTJIOCYTOYHOIO JUCTAHIIMOH-
HOT'0 MHAMBHUIYAJILHOTO JOCTYIA JJIs KaKI0ro odyyarorie-
rocsi U3 J000 TOYKH, B KOTOPOH UMEETCS JOCTYI K CETH
HnrepHert, anpec B cetu MHTEpHET

OO0pa3oBarenbHas TIAT-
dopma «tOpai»:
https://urait.ru

11.

MATEPUAJIBHO-TEXHUYECKASA BA3A,

HEOBXOJINMASA

s

OCYHECTBJIEHUA OBPA3OBATEJIBHOI'O MNPOLECCA 110 JUCHUIIJIMHE
MOAYJIIO)

No

Haumenosanue o6opyno-

HepequL MaTCpruajibHOIoO OCHAIIICHUAA, 060py,[[OBaHI/I$I u

OHHBIX TEXHOJOTUH B TMPO-
dbeccuoHaNbHON  JesTeNbHO-
ctu Ne 251

(JJaGopaTopust ans mposene-
HUS 3aHATHH BCEX BHJIOB,
TPYNIOBBIX U MHIUBUAYalb-
HBIX KOHCYJbTAllMH, TEKY-
IIEr0 KOHTPOJISL U MPOMEXY-
TOYHOI aTTeCcTaIlH)

I/ | BaHHBIX YUYEOHBIX ayIUTO- TEXHUUYECKUX CPEACTB 00yUCHHUS
pUi, ayTATOPUM J1JIs IPAKTH-
YECKUX 3aHATUN
1. |Jlaboparopuss wuH(popmanu-|Kommbsrorep

[Tna3meHHas naHelnb

KoMnbroTepHslii cTou

Cryinba

Crton npenogaBarens

Cryn npenonaBarens

ABTOMaTH3MPOBAaHHbIE paboyne MecTa OOECHeueHbl J0-
CTYIIOM B 3JICKTPOHHYIO HH(pOPMaIMOHHO-00pa30oBaTeib-
Hyto cpeny MU IuC, Brixo1oM B MH(GOPMaLMOHHO-KOMMY-
HUKALIMOHHYIO ceTh «VHTepHET».

Kabuner MexIucHUIIMHAD-
HBIX KypcoB Ne 122a

(Ayautopust Uit TPOBEICHUS
3aHSTHH BCEX BUJIOB, IPYIIO-
BbIX M MH/IMBU]TyaJIbHBIX KOH-
CyJIbTALlUM, TEKYIEro KOH-
TPOJIA U MPOMEXKYTOUHOU aT-
TeCTaIuu)

KommbroTep

IIna3menHas naHenb

[TapTe! (2 MecTHEIE)

Crynbs

Cron npenogasatens

Cryn npenogaBaresnst

Jlocka MapkepHas

ABTOMAaTH3UpPOBAaHHOE pabodee MECTO 0OECTIEYEHO TOCTY-
IIOM B JIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTeNbHYIO
cpeny MUIuC, BrixonoM B MH(OPMALMOHHO-KOMMYHHU-
KallMOHHYIO ceTh «VIHTEepHETY.

Bubnunoreka.
YuranepHbli 3ai1 Ne 122

ABTOMaTH3MpOBaHHBIE paboune MecTa OubIMOTEKapei
ABTOMaTH3MPOBAaHHbIE paboyrie MecTa JJIsl YhTaTenen
IIpunTep

Cxkanep

Cremmaxu A1 KHUT

Kadenpa
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BricTaBOYHBIN cTEIAX

Karanoxnsrii mkad

[Tocamounbie MecTa (CTOJBI U CTYJbS JJISl CAMOCTOSITEIb-
HOM pabOTHI)

Crena nHGOPMALIMOHHBIN

VenoBus gig aun ¢ OB3:

ABTOoMaTu3upoBaHHOE pabouee mecto A mi ¢ OB3
JIunza @penens

CneunanpHas napra JUisl JIMIL C HapyLIEHUSIMU OIOPHO-
JBUTATEILHOTO armapara

KnaBuarypa ¢ nanecenuem mpugta bpaitns

KomneioTep ¢ mporpamMmHbIM oOecriedeHueM JUisl JIUI €
OB3

CBeToBble MasKU Ha JBEPsIX OMOIUOTEKH

TakTunbHbIE YKa3aTeIN HaNpaBJIeHUS JIBHKEHUS
TakTunbHBIE YKa3aTeln BbIX0/a U3 MOMEIIECHUs
KoHnTpactHOe Bbli€TI€HNE IPOEMOB BXOJI0B U BBIXO/I0B U3
MOMEIIEHUS

Tabauuka ¢ HauMEHOBaHHEM OMOJMOTEKH, BBIIOJIHEHHAS
mpudTom bpaitns

ABTOMAaTH3MpOBaHHBIE paboune MecTa OOecreyeHsl J0-
CTYIIOM B 3JIEKTPOHHYIO MH(OPMAIIMOHHO-00pa30BaTeb-
Hyto cpeny MU 1uC, BbIxo10M B HH(OPMAITHOHHO-KOMMY-
HUKALIMOHHYIO ceTh «HTepHeTY.




