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1. IEPEYEHb KOMITETEHIUI C YKABAHUEM OTAIIOB UX POPMUPOBAHIA B
ITPOLECCE OCBOEHME OBPA30BATEJIbHOU ITPOI'PAMMEBI

IIpouecc  u3yueHus

JAUCHUITIINHBI ((HpO@KTHBIﬁ MCHCIKMECHT» HampaBJICH

(dbopMHpOBaHUE CIEAYIOMINUX KOMIETSHIIUH:

Kox u HaumenoBanue

Kon n HaumMeHoBaHMe HHIUKATOPA JOCTHIKEHUS

KOMIETEHLIMI BBITYCKHUKA KOMIETECHIIMI

VK-2. CoocobeH | YK-2.1. 3Haer HEOOXOUMBIE IUIA OCYIIIECTBJICHUS
OTpEACIATh KPYT 3alad B | MPOPECCHOHAIBHON JIEATEIBHOCTH IPABOBBIE HOPMBI H
paMKax MOCTABJIICHHOW LIEJIM | METOJIOJIOTUYECKUE OCHOBBI  IPHUHATUS  YIPaBICHYECKOTO
U BBIOMPATH ONTHMAJBHBIC | PEIICHHUS.

cmocoObl  ux  pemeHus, | YK-2.2. YMeer aHanu3upoBaTh aJIbTEPHATHBHBIC BapUAHTHI
UCXOJI1 W3 JEUCTBYIOIIMX | PEHICHUH Uil  JOCTHXKEHHMSI HAaMEUEHHBIX PE3yJIbTaToB;

IPaBOBBIX HOPM,
UMEIOUINXCS  PECYpCcoB MU
OTpaHUYCHUHN

pa3pabaThIBaTh IJIaH, ONIPEACIIATD IEJIEBBIC ATAbl 1 OCHOBHBIC
HarpaBJIeHUs padoT.

YK-2.3. Bmageer meromukamu pa3paOOTKM [eId M 3a7ad
MPOEKTa; METOIAMH OLIEHKHU MPOJOJKATEILHOCTH U CTOUMOCTH
MIPOEKTA, a TAKXKE MOTPEOHOCTH B pecypcax, HaBbIKaMU padOThI
C HOpPMaTHUBHO-TIPABOBOM JIOKYMEHTAIIMEH.

YK-10 Cnocoben
IpPUHUMaTh OOOCHOBaHHBIE
SKOHOMUYECKHE PEIICHHUS B
Pa3IMYHBIX obJacTsx
KU3HECSATEIbHOCTH

VK-10.1. 3naer 06a30Bble TPHHIMUIBL (PYHKITHOHUPOBAHHS
HSKOHOMUKH; OLICHUBAET LIEJTM U MEXAHU3MBI TOCYIapCTBEHHOU
COLIMAJIbHO-D)KOHOMUYECKOW TMOJUTUKM W €€ BIHUSHUSA Ha
CyOBEKTBI SIKOHOMUKH.

VYK-10.2. YMeeT HCHOIB30BAaTh METOALI DKOHOMHYECKOIO U
(UHAHCOBOTO TUTAHUPOBAHUS JUIS JOCTHKCHHS TTOCTABICHHON

TeITH.
VYK-10.3. Bnaneer (UHAHCOBBIMM HWHCTPYMEHTAMH  JJIs
yTIpaBICHUS JMYHBIMA ¢uHaHCaMHU, KOHTPOJIUPYET

cOOCTBEHHBIE SKOHOMUYECKHE U (PUHAHCOBBIE PUCKHU.

[TK-1 Cnocoben nmpoBoauTh

agHanm3, OOOCHOBAaHWE U
BBIOOD perieHus o
CO3aHUI0 IIPOAYKTOB H

yCIyT B Mpo(ecCHOHANbHOM
JeSITeNIbHOCTH

[1IK-1.1 OcymecTBiser AeSITeIbHOCTh MO (HOPMUPOBAHHIO
BO3MOXKHBIX PELICHUH MO CO3JaHHI0 NPOAYKTOB M YCIyr B
npogeccuoHaIbHOM e TeTbHOCTH

[IK-1.2 OuenuBaer 3pPEeKTHBHOCTh CO3AABAEMBIX TPOTYKTOB
U YCJIYT B IpO(ecCHOHAIbHOMN NeSTeTbHOCTH

IIK-1.3 OO6ocHOBaHO TPHMEHSET 3aKOHOIATEIHLCTBO PO B
001acTH Mpo(hecCHOHAIBHON AEATeNbHOCTU

[IK-2 Crniocoben npoBoauTh
Ou3HEeC-aHaTu3 ISt
(hopMHUPOBAHHS BO3MOXKHBIX
pellleHui M0 OpraHu3aIUuu
paboTHI UCTIOJTHUTETIEH

[IK-2.1 OcymiecTBiaseTr aeATeTbHOCTh 10 OW3HEC-aHAIH3Y,
00OCHOBaHMIO U BBIOOPY OpPraHM3aLMOHHO-YIPABICHYECKHX
peleHui.

[IK-2.2  OcymecTBisieT IIaHUPOBAaHUE, OPraHU3alUl0 U
IIPOBEJICHUE BCTpPEY U OOCYXIEHHS C 3aMHTEPECOBAHHBIMU
CTOpoHamMM; o¢opMIIeT pe3yibTaThl OW3HEC-aHAIW3a B
COOTBETCTBUU C BBIOPAHHBIMU IOJXOJaMH; IMPOBOJUT OLEHKY
3¢ (EeKTUBHOCTH OpraHU3allMOHHO-YIPABICHYECKUX PELICHUN ¢
TOUYKH 3pEHUsI BBIOPAaHHBIX KPUTEPHEB.

[IK-2.3 IlpumeHseT TEOpUI0 MEXIMYHOCTHOM M TIPYIIIOBOU
KOMMYHHUKAIlUM B  JIEJIOBOM  B3aUMOJEUCTBUU, TEOPHIO
KOH(JIMKTBI, HMH(POPMALMOHHBIE TEXHOJIOTUU (IIPOrpaMMHOE
obecrieueHune) 11 1eyield On3Hec-aHaau3a

[1K-3
OCYILECTBIIATh
IIPOJABMKEHHE TOBApOB U
ycayr B cetu HTepHeT

Crocoben

[IK-3.1 OcymecTBiusieT AEATEIBHOCTh IO  OpraHU3AlNHU
nporeccoB B MIHTepHET-MapKeTHHTE U PadOT M0 MPHUBIICYCHHUIO
Tpaduka

[1K-3.2 Ymeet popmupoBaTh KOHIIETIINIO, BHIOMPATh METOBI U

Ha
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MHCTPYMEHTHI IPOJBMXKEHUS MPOIYKTOB B ceTu MHTEepHeT
[IK-3.3 IlpuMeHsieT anropur™M IOCTPOEHUS KOHLENLUU
IPOJIBUKEHUS TOBAPOB U YCIYT B ceTu MHTEepHeT
[1K-6 Cnocoben | ITIK-6.1 Pa3pabarpiBaeT CHCTEMBI aHaiM3a M KOHTPOJIA
pa3pabaTbIBaTh CHUCTEMY | UCIOJIHEHUs IoKa3aTenel OroKeTa pacXoA0B Ha OIUIaTy Tpyaa
aHaJIn3a U KOHTPOJIS | ((GOPMBI OTUETHOCTH, COCTaB TOKa3aTeiei, METOAMKY UX
UCIIOJIHEHUsT  IIOKa3aTesed | aHajlu3a U KOHTPOJIA)
Oromxkera  pacxomoB  Ha | [IK-6.2 IlpumeHsier MeTO/IbI BBISIBIICHHS PE3EPBOB MOBBIIICHUS
orary Tpyaa HOPOM3BOJIUTEIBHOCTH TpPyAa, paboTaeT ¢ 3JIEKTPOHHBIMHU
MacCUBaMH JIaHHBIX
[1K-6.3 OcymecTBiaseT aHaiu3 (PUHAHCOBO-XO03HCTBEHHOM
NEeSITeIbHOCTH OpPTaHU3aIlH, HCIONb3yeT HH(POPMALUOHHBIC
CHUCTEMBl M  IPOrpaMMHbIE  HPOAYKTBl A BEJIEHHS
OyXTaJaTepcKOro M yIpaBJIeHYECKOT0 yUeTa
T1IK-7 Cnoco0en | [TK-7.1 Odopmsier JIOKYMEHTAIUIO 1o
OCYILIECTBIISATh BHEITHEOKOHOMHYECKON JIESATEIbHOCTH B COOTBETCTBUU C
JeSITebHOCTD 1o | TpeboBaHUSAMM 3aKoHozaTenbcTBa Poccuiickoit denepanuun u
(hopMHpOBaHHUIO MaKeTa | MeXIyHapOJHbIX aKTOB
JIOKYMEHTOB no | I1K-7.2 CocTaBnsieT npoeKT BHEIIHETOPIOBOTO KOHTPAKTa
BHEIIHEOKOHOMUYECKON [IK-7.3 OcyuiecTBisieT AesTeIbHOCTh HA OCHOBE HOPMAaTUBHO-
JesITeIbHOCTH B | IPaBOBBIX aKTOB, periaMeHTHpYIoLe
COOTBETCTBUU C | BHEIIHEAKOHOMHYECKYIO JESTEIbHOCTD
TpeOOBAHUAMU
3aKOHOJATEIbCTBA
Poccuiickoit denepanuu u
MEX1yHApOIHbIX aKTOB
I1K-9 Cnoco0en | IIK-9.1  OcymecTBisieT JesATeIbHOCTh 1O  (UHAHCOBOMY
aHAJIN3UPOBATh aHAJIN3Y OSKOHOMHMYECKOro  (XO3siicTBylollero) cyObekTa,
SKOHOMHYECKHE MOJIENIU | aHAJIM3Y U OlIeHKe (PMHAHCOBBIX PHCKOB, pa3pabaThIBaeT MepbI
yIpaBiIeHUsS M0 UX MUHUMM3AIIH.
XO3SMCTBYIOIIUX [1K-9.2 CocraBnser (UHAHCOBBIN TIaH, OFOJKETHI U CMETHI
CyOBEKTOB, C LENbI0 | XO3SIMCTBYIOILIETO CyObEKTa.
BeisBNIeHUsT puckoB npu | [IK-9.3  BripaOGaTtbiBaeT cOanaHcupoBaHHbE  (DMHAHCOBO-
HPUHITHH (DUHAHCOBBIX | SKOHOMHUYECKHE PEIICHUS B YCIOBHUSX BBISBICHHBIX PHCKOB,
peLeHui BHOCUT COOTBETCTBYIOLIME HW3MEHEHMs B (DUHAHCOBBIE IUIAHBI
(cMeTbl, 610/KEThI, OM3HEC-TIaHbl)
No Kon HanmeHnoBanue o
Otansl GOPMHUPOBAHUS KOMITETEHIIUH
/Tl | KOMIIETEHINH KOMIIETEHIINH
1. VK-2 Crniocoben onpenensats | I Oman - 3namo:
Kpyr 3amad B pamkax | YK-2.1.
NOCTaBJIEHHOW LEAM M | - HEoOXOAWMBIE ISl  OCYIIECTBIICHUS
BbIOMpPaTh  ONTHMAaJbHbIE | IPOPECCHOHATBHON JeSITebHOCTH
CHoco0bl  MX  pelIeHUs, | IPaBOBbIE HOPMBI,

UCXOAsl W3 JACUCTBYIOIIUX | -

IIPaBOBBIX HOPM,
UMEIOUINXCA pecypcoB U
OTpaHUYECHUN

METOJIOJIOTUYECKUE OCHOBBI MPHUHSITUS
YIPaBICHUYECKOTO PEIICHHUs

2 Oman - Ymemn:

VK-2.2.
- AHAJIN3UPOBATH aJbTEPHATUBHBIE
BAPUAHTBHl PELIEHUW JUISl  JTOCTHXKECHUS

HaMCUCHHBIX PE3YJIBTATOB;




- pa3pabarpiBaTh IUIaH, OMPEICIIAThH
I[EJIeBBIE TANbl U OCHOBHBIC HAMPABICHHUS
paboT, uWcxoas W3  JICHCTBYIOIIMX
IIPaBOBBIX HOPM

3 Oman - Braoems:

VK-2.3.

- METOJMKaMH pa3pabOTKH eI U 3a1ad
MIPOEKTA;

- METOAAaMHU OLEHKH IPOJOJIKUTEIbHOCTH
U CTOUMOCTH MPOEKTA;

- HaBBIKAMH ONpEJIEICHUS MOTPEOHOCTH B
pecypcax;

- HaBbIKaMH pabOTbl C HOPMATUBHO-
IIPAaBOBOM JIOKYMEHTALMEMN

YK-10 Cnocoben npuHUMaTh | 1 Oman - 3nams:
000CHOBAHHBIC VK-10.1.
SKOHOMMYECKHE peIlIeHus | - 0a30Bble MPUHIUMIBI (QYHKINOHUPOBAHUS
B PasNIUYHBIX OO0JACTSAX | SKOHOMHKH;
KU3HEICSITSIIbHOCTH - OIICHMBAeT IeIM W  MEXaHU3MBbI
roCyJapCTBEHHOMN COLIMAJIBHO-
YKOHOMHUYECKON TOJIMTHKH U €€ BIUSHUSA
Ha CYOBEKTHI DKOHOMUKH
2 Oman - Ymemn:
VK-10.2.
- HCIIOJb30BaTh METOABI SKOHOMHUYECKOTO
U (UHAHCOBOTO  TUIAHUPOBAHUSA  JUIS
JIOCTHKCHHS TIOCTABJICHHOM 11EJTH
3 Oman - Braoems:
YK-10.3.
- (UHAHCOBBHIMH HMHCTPYMEHTAMHU JUIS
yOpaBlIeHUSI  JTUYHBIMU ¢dbuHaHCaAMH,
KOHTPOJIUPYET cOOCTBEHHBIE
YKOHOMHUYECKHE U (DMHAHCOBBIC PUCKU
IK-1 Cnocoben NpOBOAUTE | [ Oman - 3nams:
aHamm3, oOocuHoBanue u | [IK-1.1.
BBIOOD pelIeHus MO | - OCHOBBI OpraHU3AIUU ACATEIHLHOCTH IO
CO3MaHHUI0 TIPOAYKTOB U | (DOPMHUPOBAHUIO BO3MOXKHBIX PEIICHUH IO
yCIIyrT B | CO3MaHUIO MPOAYKTOB W  YCIOyr B
npodeccuoHanbHOM npodeccuoHaIbHOU cdepe;
NEeATeIFHOCTH 2 Oman - Ymemsn:
ITK-1.2.
- OIICHUBATH 3¢ pexTUBHOCTH
CO3aBacMbIX TPOAYKTOB H YCIyT B
npodeCCHOHAIBHON JeSTENHHOCTH;
3 Dman - Brademo:
IK-1.3.
- HaBBIKAMU OOOCHOBAaHHOTO MPUMCHCHHS
3aKkoHoJaTenbCcTBa PO B oOJactu
poeCCHOHAIBHOMN JACATEIIbHOCTH,
T1IK-2 Cnoocoben NPOBOAUTE | I Oman - 3nams:
Ou3Hec-aHalu3 s | TTIK-2.1
dbopMHpOBaHUS - OCHOBBI OCYIIECTBIICHHUS IESATEIbHOCTH

BO3MOJKHBIX PELICHU 10

no OusHec-aHaIM3y, OOOCHOBaHHIO U
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OpraHu3aIu paboThl | BEIOOPY OpraHU3aIMOHHO-

WCIIOJIHUTEIIECH YIIPABJICHUYECKUX PELIEHUN;
2 Oman - Ymems:
[1K-2.2.
- OCYUIECTBIIATh IUIAaHUPOBaHHUE,
OpraHM3all0 U TPOBEIEHUE BCTPEY MU
o0CyXXJIeHUil ¢  3aMHTEPECOBAHHBIMU
CTOPOHAMU;
- ohopMIIATH pe3ysibTaThl OM3HEC-aHAIN3a
B COOTBETCTBHM C  BBIOPAaHHBIMH
MOJIXO/IaMU;
- TPOBOAUTH OLEHKY 3(]deKTuBHOCTH
OpraHU3aI[MOHHO-YIIPABICHYECKUX
pEIICHUH C TOYKU 3pPEHUS BBIOPAHHBIX
KpUTEpPUEB
3 Oman - Bradems:
[1K-2.3.
-  HaBBIKAMH  TPUMCHCHHUS  TEOpPUU
MEKJIMYHOCTHOU u rpYNIOBOM
KOMMYHHKAIAH B JIEJIOBOM
B3aMMOJICHCTBUH, TECOPUU KOH(IIUKTOB;
- HaBBIKAMU IPUMEHCHUS
MHGOPMAITMOHHBIX TEXHOJIOT U
(mporpamMmHOro obecredeHust) i Leen
Ou3Hec-aHaIM3a.

[TK-3 CnocobeH  ocymecTBIsATh | [ Oman - 3namu:

npojaBwxkenne ToBapoB u | [1K-3.1.

yciyT B ceTu MIHTepHeT - METOJAbl OCYLIECTBIIEHUS IESTEIbHOCTU
Mo OpraHu3anuu mnpormeccoB B MHTepHeT-
MapKeTHHTe H pPadOT TO TNPHUBICYCHUIO
TpaduKa;
2 Oman - Ymemn:
[1K-3.2.
- (GopMHpOBaTh KOHIIEMIINIO, BHIOUPATH
METOJBI ¥ HWHCTPYMEHTHI MPOJBUKCHHUS
IPOAYKTOB B ceTH MHTEpHET;
3 Oman - Bnaoemy:
[1K-3.3.
- HaBBIKAMH TPUMEHEHHUS aJITOPUTMOB
MOCTPOCHUS  KOHIICTIMKM  MPOJIBHKCHUS
TOBapOB U YCIYT B cetu MIHTEepHEeT

[1K-6 Cnocoben paspabarteiBath | [ Oman - 3namo:

cCUCTEMY aHaIn3a u
KOHTPOJIS HACTIOJTHEHUS
rnoxkasarejei Oro/KETa

pacxooB Ha oIIaTy TpyAa

[1K-6.1.
- OCHOBBI Pa3pabOTKN CHCTEMBbI aHAJIH3a U
KOHTPOJISI ~ WCIOJHEHHs  TOKaszarenen

Oro/pKeTa pacxoJ0B Ha OIUIaTy Tpyda
(opMBI OTYETHOCTH, COCTaB MOKa3aTeme,
METOJIMKY MX aHAJIN3a U KOHTPOJIS);

2 Oman - Ymems:

I1K-6.2.

- IPUMEHSTHh METO/IbI BHISIBIICHHS PE3EPBOB
MOBBIIICHHS IPOU3BOIUTEIIBHOCTH TPYIa;
- paboTaTh C SJICKTPOHHBIMH MAacCHBAaMU




JIaHHEBIX

3 Dman - Braoems:

I1K-6.3.

-  HaBBIKAMH  aHanmM3a  (PUHAHCOBO-
XO3SHCTBEHHOM JIeSTCILHOCTH
OpraHu3aIuiy;

- HaBBIKAMH HCIIOIL30BaHUs
WH(POPMAITMOHHBIX CHCTEM u

IMpOrpaMMHBIX IIPOAYKTOB [JIA BECIACHUA

OyXraaTepckoro ¥  YIpPaBICHYECKOTO
y4era.
[IK-7 CnocobeH  ocymecTBIsATh | [ Oman - 3namu:
NEITEILHOCTD no | [IK-7.1.
(hOopMUPOBAHUIO makera | - mpaBwiIa opopMIICHUS TOKYMEHTAIIUHN 110
JIOKYMEHTOB MO | BHEIIIHEAKOHOMUYECKON NIeATEeIbHOCTH B
BHEITHEIKOHOMHYECKOH COOTBETCTBUU c TpeOOBaHUSIMU
e TEIbHOCTH B | 3aKOHOJATENbCTBA Poccuiickoii
COOTBETCTBUU c | @enepanyu U MEXKTYHAPOIHBIX AKTOB;
TpeOOBaHUSAMU 2 Oman - Ymems:
3aKOHO/IaTEIHCTBA [K-7.2.
Poccuiickoii ®denepanii U | - COCTaBIATh IMPOEKT BHEITHETOPTOBOTO
MEXTYHAPOHBIX aKTOB KOHTPAKTa;
3 Dman - Brademy:
[1K-7.3.
- HaBbIKaMU OCYIIECTBICHUS
JESTCIIbHOCTh HAa OCHOBE HOPMAaTHBHO-
MPAaBOBBIX AKTOB, PErIaAMEHTUPYIOLIUE
BHEITHEIKOHOMHYCCKYIO JICSTCIbHOCTD.
[1K-9 CnocobeH ananmu3upoBath | [ Oman - 3nams:

SKOHOMHYECKHE  MOJIEIN
yIpaBJICHUS
XO35HUCTBYIOIINX
CyOBEKTOB, C  IeIbko
BBISIBIICHUSI PUCKOB  TMPH
TNPUHATHH (HMHAHCOBBIX
pelIeHunit

IK-9.1.
= OCHOBBI JCATCIIBHOCTH I10 (I)I/IHaHCOBOMy
aHaJIn3y 9KOHOMHYECKOTI'O

(x03s1iicTBYIOIIET0) CyOBEKTa;

- OCHOBBI aHaJIN3a U OIIEHKH (PMHAHCOBBIX
PHCKOB;

- OCHOBBI  pa3paboOTK  Mep MO
MHUHHMMHU3aLUU (PUHAHCOBBIX PUCKOB;

2 Oman - Ymemo:

I1K-9.2.

- COCTaBJISITh (DMHAHCOBBIN TUIAaH, OIOKET
1 CMEThI XO3SMCTBYIOIIET0 CyOBhEeKTa

3 Oman - Braoems:
I1K-9.3.

- HaBBIKAMH
cOamaHCUpOBaHHBIX
HSKOHOMHUYECCKUX PEIICHUN
BBISIBJICHHBIX PHCKOB;

- HaBBIKAMH pa3paObOTKH M BHECCHHUS
W3MEHEHUs B (PMHAHCOBBIC TUTAHBI (CMETHI,
OrODKETHI, OM3HEC-TIJIaHBI).

pa3paboTKu
¢uHaHCOBO-
B YCJIOBUSX
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2. [IOKA3ATEJIU U KPUTEPUU OLIEHUBAHWS KOMITETEHII HA PA3JIMYHBIX
OTAITAX X ®OPMUPOBAHN A, OIIMCAHUE IIKAJI OUEHUBAHUA

S
No E Kputepuu oniennBanus
Tl H o HaumenoBanune KOMIIETEHIIUH
o/ Q & [IIxamna orrenuBanus
0 2 KOMIICTEHITHH Ha pa3IMYHBIX dTarmax
é dopmupoBanus
1. | YK-2 | Cnocoben ompenensats | [ Oman - 3nams: Ouenka « OTJIMYHO»
Kpyr 3agad B pamkax | YK-2.1. ® BbINIOJHEHUE 3a1aHUI
TIOCTaBJIEHHOM 1€ U | - HEOOXOIUMBIE JJIs | IPaBHIILHO M B IIOJHOM 00BEME;
BBI6HpaTb OCYIICCTBJICHHS e JaH HpHMOﬁ OTBET Ha
ONTUMAaJIbHbIC npodeccuOHATBLHON MOCTaBJIEHHBI  BONPOC MM
CIIOCOOBI UX peuicHusd, | ACATCIbHOCTU 3aJaHHYIO CUTYaIlUIO;
UCXOJIS U3 | TIPaBOBHIE HOPMBIL; e IpHBEICHHI JIOrHMYHbBIE
JIeHCTBYOINX - METOJONOTHYCCKHUC | apryMeHTE,
MPaBOBBIX HOPM, | OCHOBBI NPUHATHS | cBUIETEIBCTBYIOLINE 06
HMEIONNXCA PpECypCoOB | yNPaBJICHICCKOro OOIIMPHBIX 3HAHUSAX, YMCHHUSIX U
U OTpaHUYCHHIA peleHus BJIAICHUSIX METOaMHU
2 Oman - Ymems: YIIPaBJICHHS TIPOSKTAMH;
YK-2.2. ® TIPOJIEMOHCTPUPOBAHO
- AHAM3UPOBATD | yveHne MPUMEHATH — METOJIBI
AIBTCPHATUBHERIC YOpaBlI€HUs  IPOEKTaMHU  Ha
BapHUAaHTBI peneHni IIPAaKTUKE ¥ BO3MOXKHOCTb HX
TUTST JOCTHIKCHUS | ananramuu;
HaMCHCHHBIX ® [pHUBEICHBI  COOCTBEHHBIC
PE3yJIBTATOB, apryMeHTHI, OTBET He
- pa3pabatbiBaTh IUIaH, IPENCTABIAET COOOM MPOCTOE
OHPCACTATE  HEJICBIC | pocnponssencHue 0OBIYHOI
STambl M OCHOBHBIC | pegpyp  mmbo0  CIPaBOYHOrO
HampaBlieHusT  pador, MaTepHana;
Hexont 31 e Ha OTJIMYHOM YpOBHE
ACHCTBYIOLIHIX TIPOJIEMOHCTPUPOBAHO  yMEHHE
IPABOBBIX HOPM OPUMEHATh  COOTBETCTBYIOLIHE
3 Oman - Bradems: JIaHHBIE W TPUMEPBI, U BCE 3TO
YK-2.3. JOJDKHBIM o0Opazom
- METOANKAMH | nyencrapiieHo;
paspaboTki uem # |, MIPUBEICHBI JIOTUYHBIE
3a/1ad pockTa, apryMeHThl 110 0OOCHOBAHMIO
- MCTONaMHM  OUCHKH | hrvyeHHBIX  pe3ylnbTaToB B
TIPOAOLKUTCIALHOCTH M | 1155 116cce peanmsanu METOIOB
CTOMMOCTH IPOCKTA, yIOpaBJICHUS  TPOCKTaMH  Ha
- HABBIKAMH | 1o rpce
onpez[gneHI/m ® OTCYTCTBYIOT CYyIIECTBEHHBIC
1oTpe HO.CTH Pl ommbkn OMyIICHHUS] B
pecypeax; peanm3anuu METOI0B
- HaBbIKami paboTh C TIPaBJICHUS TPOEKTAMHU.
HOPMAaTHUBHO-ITPaBOBOM yrp P
AOKyMCHTAIMCH Onenka «XOPOIIO»
2. |YK-10 | CrocoGen mnpunumats | I Oman - 3nams: N
000CHOBaHHBIE YK-10.1. ® DUITIOTIHCHIE  Sajamid B
OOJIBIIICH CTETIEHU TPABWIIBHO U
YKOHOMHYECKHUE - 0a30BbIC TMPHUHIUIIBI B TOTHOM OGBEME:
pelIeHHs B Pa3IUYHBIX | (PYHKIIMOHUPOBAHHS ’
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oOJracTax
KN3HCACATCIIBHOCTU

9KOHOMHKH;
- OIICHUBAaeT IEIU U
MEXaHHU3MBbI
roCyJapCTBEHHOMN
COLIMAJIBLHO-
3KOHOMMYECKOMN
MOJINTUKHU u ee

BJIUAHHUA Ha CyGBeKTBI
OKOHOMUKH

2 Oman - Ymems:

YK-10.2.

- UCTIOJIb30BATh
METO/IbI
9KOHOMHYECKOTO "
(brHAHCOBOTO
TUTAHUPOBAHUS VTS
JOCTYDKEHHSI

HOCTaBJICHHOU LIEJIU

3 Dman - Braoems:

VK-10.3.

- (hMHAHCOBBHIMHU
WHCTPYMCHTAMH  JISI
yIpaBJICHUS] JTUYHBIMU
¢buHaHCaMU,
KOHTPOJIHPYET
COOCTBEHHBIE
YKOHOMHYECKHUE u

(hMHAHCOBBIE PUCKU

IIK-1

CriocobeH TPOBOIUTH
a”aian3, OOOCHOBaHUE
U BBIOOp peIIeHUs MO
CO3/IaHHUI0 TTPOYKTOB
u yCIyr B
npodeccrnoHaTEHOM
JEATEIBHOCTH

1 Oman - 3namo:
MK-1.1.

- OCHOBBI OpraHU3alUU
JeSITeTbHOCTH o
(hopMHPOBaHHUIO
BO3MOJKHBIX PEIICHUI
o CO3JIaHHIO
MPOAYKTOB W YCIYT B
npodeccnoHaIbHON
ctepe;

2 Oman - Ymems:
IK-1.2.

- OLICHUBATH
3¢ PeKTUBHOCTH
CO3/1aBa€MBbIX
MPOJIYKTOB W YCIYT B
npodeccroHanbHOM
NESTSIIbHOCTH;

3 Dman - Brademn:
I1K-1.3.

- HaBBIKAMH
000CHOBAHHOT'O
MIPUMEHEHUS
3aKoHoIaTeiabcTBa PO
B obmactu

e JIaH BEpHBIM OTBET HAa
MOCTaBIEHHBIH  BOMPOC  HIIU
3aJIaHHYIO CUTYalIUIO;

® TIPUBEJICHBI JIOTUYHBIE
apryMeHTHlI,
CBHJICTEIILCTBYIOIINE 00

XOpoHInuxX 3HaHUAX, YMCHUAX U
BIIQJICHUSIX METOIaMU
yIpaBJIEHUS IPOCKTAMU;

e Ha XOpomem ypOBHE
NPOJIECMOHCTPUPOBAHO ~ YMECHHUE
MMPUMCHATH METOAbI
yIpPaBICHHUS MTPOCKTAMHU;

e Ha Xopomem ypOBHE
POJICMOHCTPUPOBAHO ~ YMCHHUE
NPUMEHSTh COOTBETCTBYIOIINE
JIAHHBIC W TPUMEPBI, U BCE ITO
JOJKHBIM o0pazom
NPE/ICTaBIICHO;

® [PHUBEICHBI JIOTUYHBIC
apryMEHTBl TI0 O00OCHOBAHHIO
MOJYYEHHBIX  PE3yJbTaTOB B
IpoIIecCce pPean3alui METOO0B
yIOpaBiCHUS  MPOEKTAMU  Ha
MIpaKTHUKE.

Orenka

«YJOBJIETBOPUTEJIbHO»
® T[IpaBUIIbHOE BBITTOJTHEHHE
MMHHUMAaJIbLHOTO KOJIMYECTBA
3aJIaHU;
® OTBETHI Ha BOIIPOCHI
JEMOHCTPUPYIOT MHUHHMAIbHBIH
YPOBEHB MOJITOTOBKH;
® TIPUBEJICHBI
apryMeHTHlI,
CBHJICTEIILCTBYIOIINE 0
HaJTUYHAH MHHHAMAaJIbHBIX
3HAHWW, YMEHUW W BIAJCHHUI
METOJIOB YIPaBJICHUS
MIPOEKTaMHU;
e Ha YIOBJIETBOPUTEITHLHOM
YPOBHE  TPOJIEMOHCTPUPOBAHO
yMEHHE TMPUMEHSITH METOIBI
yIOpaBieHUs MPOEKTaMH  Ha
MIPAKTHKE.

JJIOTNYHBbIC

Oruenka
«HEYJOBJIETBOPUTEJIbHO
»

e MHUHHUMAJIbHOE  KOJHYECTBO
3aJaHUid  BBIIIOJIHEHO HE B
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npo¢eCcCHOHATBHON
ACATCIIbHOCTH,

I1K-2

CriocobeH TPOBOIUTH
Ou3Hec-aHaIN3 JUIst
hopmupoBaHUs

BO3MOJKHBIX DPELICHHUU
o OpraHu3aIuH
paboThI UCTIOTHUTEIIEH

1 Oman - 3name:
IK-2.1

- OCHOBBI
OCYIIECTBICHUS
JIEATEIbHOCTH
OuW3HEeC-aHaIu3y,
000CHOBAHHUIO H
BBIOOPY
OpraHHU3aIOHHO-
YIPaBICHICCKIX
pELLICHHUI;

10

2 Oman - Ymemu:
[K-2.2.

- OCYILIECTBIISATh
TUIaHUPOBAHHE,
OpTaHU3aIII0 "
NPOBEJICHUE BCTPEY U
o0cyxaeHUI c
3aWHTEPECOBAHHBIMU
CTOPOHAMH;

- opopMIIATH
pe3ynbTatel  OW3Hec-
aHaim3a B
COOTBETCTBUHU c
BBIOpaHHBIMU
MIOJTXOJIaMU;

- TPOBOJWUTH OICHKY
3¢ HeKTHBHOCTH
OpraHU3aIMOHHO-
YIPaBICHICCKIX
pelieHuii ¢ TOYKH
3peHus BBIOpPAHHBIX
KPUTEPHEB

3 Oman - Bradems.:
T1K-2.3.

- HaBBEIKAMH
NPUMEHEHUSI  TEOPUU
MEKITMIHOCTHOM u
rpyNIoBON
KOMMYHUKAIIH B
JIETIOBOM
B3aUMOJCHCTBHH,
TEOpUHU KOH(IHUKTOB;

- HaBBEIKAMH
NPUMEHEHUS
MH(OPMALIMOHHBIX
TEXHOJOT UM
(mporpamMMHOro
obecrieueHus ) IUTA
esei Ou3Hec-aHaIn3a.

[1K-3

Crocoben

1 Dman - 3uames:

IOJIHOM 00BbeME;

e OTBETHI HAa BOIPOCHI HE
JIEMOHCTPUPYIOT MUHHUMAaJIbHBIN
YPOBEHb MOJITOTOBKH;

e B pabore C MeTogaMH
yIpaBIICHUS POEKTaMU
JIOIYILIEHBI CYLLECTBEHHBIE
OIIINOKU;

e B pabore ¢ MeTOAAMH
yIIpaBJICHUS [IPOEKTaMU
OTCYTCTBYIOT OTBETHI Ha
3HAYUTEIILHYIO 9aCTh BOTIPOCOB;
e OIyIICHA Ba)KHAs
uHpopManus, [IPUCYTCTBYET
HEeHY)KHass  WHpopMaIrus B
aHaju3e pe3yIbTaToB
HCIIOJIB30BaHUS METOJIOB

yIpaBJIEHUS IPOCKTAMU;
e mpu paboTe C MeToJaMH

yIpaBICHUS POEKTaMH
OTCYTCTBYET Kakou-1100
aHaIN3 " apryMeHTbI

000CHOBBIBAIOIIUE TIOTYUYEHHbBIE
pE3yJbTaThl IPOCKTA.
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OCYIIIECTBIISATh TIK-3.1.

MIPOJIBUKEHIE TOBAPOB | - METOJIbI

U YyCIyr B  CETH | OCYIIECTBJICHHUS

WNuTepuer NEeSTeNIbHOCTH 1o
OpraHu3aIu
IIPOLIECCOB B
HNuTepHeT-MapKkeTUHTe
u pabot o
MIPUBJICYECHUIO
Tpaduka;
2 Oman - Ymems:
IK-3.2.
- dbopMHupOBaTH
KOHIICTILIMIO, BHIOMPATh
METO/IBI u
WHCTPYMEHTHI
IPOABMKCHUS
MPOIYKTOB B CETH
HutepHer;
3 Oman - Braoemw:
I1K-3.3.
- HaBBIKaMU
pPUMEHEHUS
QITOPUTMOB
MOCTPOCHUS
KOHIICTIIIHH
NPOABM)XEHUS TOBapOB
U yCIyr B  CETH
HMuTepHeT

[IK-6 | Criocoben 1 Oman - 3namy:
pa3pabaThiBaTh [IK-6.1.
CHUCTEMY aHaJlu3a U |- OCHOBBI pa3paboTKu

KOHTPOJISI MCTIOJTHEHHSI
oKasarejieli Orokera
pacxoJ0B Ha OIUIATYy

Tpyna

CHCTEMBI aHalu3a Hu
KOHTPOJIS HCIIOTHEHUS
IoKa3zaTejiel OromKkeTa
pacxoloB Ha OIUIATY

TpyAa (popmsr
OTYETHOCTH, COCTaB
ToKa3aTesIeH,

METOJIMKY WX aHam3a
Y KOHTPOJIsA);

2 Oman - Ymems.
[1K-6.2.

- TNPUMEHITh METOJIbI
BBISIBJICHUS ~ PE3EPBOB
ITOBBIIICHHS
MIPOU3BOIUTEILHOCTH
Tpyna,

- paboTtath c
AIEKTPOHHBIMU
MacCHBaMU JaHHBIX;

3 Oman - Braoems:
T1K-6.3.
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- HaBBIKaMH aHalJii3a

(uHaHCOBO-
XO3SMCTBCHHOM
JIEATEIIbHOCTH
OpraHu3aIliy;

- HaBBIKAMM
HCIIOIL30BaHUA
MH(POPMALIMOHHBIX
CHCTEM i
MPOTPaMMHBIX
MPOTYKTOB IS
BEJICHUS
OyXTaJITEPCKOTO "
yIpaBIEHYECKOTO
ydera.

IIK-7 | Cnocoben 1 Oman - 3namo:
OCYIIIECTBIISATh TIK-7.1.

JIEATEIIbHOCTD o | - mpaBuiIa opopMIICHUS
(hopmMupoBaHUIO JIOKyMEHTAIUN o
MakeTa JOKYMEHTOB IO | BHEITHEAKOHOMUYECKO
BHEIIHEAKOHOMUYECKO | i NIEATEIbHOCTH B
W  JCATEIBHOCTH B | COOTBETCTBUHU c
COOTBETCTBUHU ¢ | TpeOOBaHUAMU
TpeOOBaHUSIMU 3aKOHO/IaTEIhCTBA
3aKOHOATEIbCTBA Poccuiickoit
Poccuiickoit Denepannu u
denepanun U | MeXKITyHAPOIHBIX
MEXTyHAPOTHBIX aKTOB;
aKTOB 2 Oman - Ymemnw:
I1K-7.2.
- COCTaBJISITH TIPOEKT
BHEITHETOPTOBOTO
KOHTPAKTa;
3 Oman - Bradems.:
I1K-7.3.
- HaBBIKAMH
OCYIIECTBICHUS
JIEATENHHOCTD Ha
OCHOBE  HOPMATHUBHO-
TIPaBOBBIX aKTOB,
perJaMeHTHPYOIINe
BHEITHEIKOHOMHYECKY
10 JEATENHHOCTD.

IIK-9 | Cnocoben 1 Oman - 3namo:
aHAJIN3UPOBATh IIK-9.1.
DKOHOMMYECKHUE - OCHOBBI
MOJIETTM  YTMpaBJICHHUS | IEATEIHHOCTH o
XO3SHUCTBYIOIINUX (bvHAaHCOBOMY aHaIHM3y
CyOBEKTOB, C MEIBI0 | 9KOHOMHYECKOTO
BBISIBIICHUS PHUCKOB | (XO3SHCTBYIOIIETO)
npu NPUHATUU | CyOBEKTa;

(bMHAHCOBBIX pelIeHUN

- OCHOBBI aHaju3a H
OLCHKHU (I)I/IHaHCOBLIX
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PHUCKOB;

- OCHOBBI pPa3pabOTKH
Mep MO0 MUHUMH3AIUU
(hMHAHCOBBIX PHUCKOB;

2 Oman - Ymems:
I1K-9.2.

- COCTaBIISITh
(uHAHCOBBII IUIaH,
OIODKET U CMETEHI
XO3SMCTBYIOIIETO
cyOBeKTa

3 Oman - Bnaoemw:
[1K-9.3.

- HaBBIKaMU
pa3paboTKu
cOaaHCUPOBAaHHBIX
(hrHAHCOBO-
IKOHOMHYECKUX
pelieHui B YCIOBHAX
BBISIBJICHHBIX PUCKOB;

- HaBbIKaMU
pa3paboTKu u
BHECEHHUS] M3MEHEHUS B
(UHAHCOBBIE  TIJIAHBI
(cmeTsl, OIOIKETHI,
Ou3HEC-TIJIaHbl).

3. TUITIOBBIE KOHTPOJIBHBIE 3AJJAHW A NJIU UHBIE MATEPUAJIBI, HEOBXOJIUMBIE
JUIS OEHKY 3HAHUM, YMEHHMU, HABBIKOB U (MJIN) OITBITA JEATEJIBHOCTH,
XAPAKTEPU3YIOIINX 3TAIIBI ®OPMUPOBAHM I KOMITETEHIUI B ITPOIIECCE

OCBOEHHM S OBPA3OBATEJIbHOM ITPOI'PAMMEBI

1 3TAIl - 3BHATH
YcTHbIl onpoc

YCTHBIN ONpoc MPOBOAUTCS IS 3aKPEIVICHNsI U3YYEHHBIX TE€M 10 AMCLUIUINHE MPOSKTHBIN
MEHEKMEHT Ha ypokaX. CTyIeHTBl OCYIIECTBISAIOT CaMOCTOSITEIbHYIO INOATOTOBKY K YCTHOMY
OIpOCY IO KOHCIEKTY JEKUUH M pPEKOMEHIyeMol Jsureparype. IIpuMepHBIii CIMCOK BOIIPOCOB
BBITJISTUT CIIETYIOIUM 00pa3oM:

1. BBINOIHUTH ONUCATENBHBIN AHAIM3 HUCTOPUM Pa3BUTUS MPOEKTHOIO MEHEIKMEHTA B
Poccun u 3apybexom.

2. TlosicHuTh Hay4HBIM ammapaT IMPOEKTHOIO MEHEKMEHTa: Lelib, 3a7aud, OOBEKT,
npeaMeT, PyHKIHUU, KJIacCUPHUKAIUSI U METO/BI.

3. PackpbITh TEpPMHUHOJIOTMUECKUI annapatr ynpaBiIeHUs IPOEKTaMU: IPOEKT, COLUATbHBIN
MPOEKT, OW3HEC-NMPOEKT, KOMMEpPYECKUI MPOEKT, WHBECTUIIMOHHBIM MPOEKT, WHHOBAIMOHHBIN
IIPOEKT.

4. Openenuts posib U 3HAYEHHE CTEUKXOJAEPOB B YIIPaBICHUHU IIPOECKTAMM.

5. PackpbITh )KU3HEHHBIH LUK IPOEKTa U €ro (asbl.

6. OOBsACHUTH OCOOCHHOCTH yIPaBICHUS MPOEKTaMH, IPOrPaMMaMU U TOPTQEIIIMHU.

7. B uéMm 0cOOEHHOCTH M OTJIWYMS CIEAYIOIUX HAIMOHAIBHBIX M MEXIYHapOJIHBIX
crangaptoB ynpasienus npoekramu: ['OCT P 54869-2011, ANSI/PMI 99-001-2013, PRINCE 2,
NASA, DIN2, P2M, PMbok, APMbok, V-Modell, ICB IPMA, Hermes, ISO, npyrue?
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8. PackpbITh CTPYKTYpY U coAeprKaHue 00JacTel 3HAHUH YIIPaBICHUS TPOCKTAMHU.

9. TlosicHUTH OCHOBHBIE IPUHIHUITBI POPMUPOBAHUS KOMAH/IbI TPOEKTA.

10. B uém 3axmrogarorcs PyHKIIUU TIPOSKT MEHeKepa?

11. B 4ém ocobeHHOCTH ynpaBieHUs KOMaH0N MpoeKTa?

12. Kakum o6pazoM opranuzoBaTh padoTy oduca mpoexra?

13. OOBACHUTH OCOOCHHOCTH YIPABICHUS KOMMYHHUKAIMSIMUA U U3MEHEHUSIMH [TPOEKTA.

14. TlosicHuTh TexHOIOTUU (GOPMUPOBAHUS OaHKa UAEH MTPOEKTOB.

15. Kakum oGpa3om pazpabaTbIBaeTCs KOHIIETILUH ITPOEKTA.

16. B 4é™m cyTh M OTJIM4YHS MACTIOPTa U yCTaBa MpoeKra?

17. Onucark TEXHOJIOTHIO (POPMUPOBAHUS LIEIH U BEX MPOEKTA.

18. Kak pa3pabaTbiBaeTcsi ME€papXuu CTPYKTYpbl M IUIAHUPOBAHHE TPYAOEMKOCTH padboT
npoekra’?

19. Kakum o0Opa3oM ompenensieTcs B3aUMOCBSI3M pabOT M OLIEHKa KPUTHUECKOIO IyTH
BBINOJIHEHHSI paboT MpoekTa Mpu nomouy cereBbix Mmoaeneit Critical Path Method (CPM) u Project
Evaluation and Review Technique (PERT)?

20. B uém cyTb pa3paboTKu paciycaHus MPOEKTa MpH MOMOIIH AuarpaMmsl ['anTta?

2]. Ilo xakuM TpUHLOWINIAM OCYLIECTBIISIETCS pacHpelesieHue OTBETCTBEHHOCTH 3a
BBINOJIHEHHE paboT mpoekTa?

22. Kakue coBpeMeHHble HMH(POpPMAIMOHHbIE TEXHOJOTHI MPUMEHSIOTCS B YIpPaBICHUU
COJIEp’)KaHUEM U CPOKaMU MpPOeKTa?

23. Onwucath TEXHOJIOTHIO pa3pabOTKU CMET U pacu€ra BEIMUYNHBI NHBECTUIIUHN B IPOEKT.

24. Kak ocyuiecTBisieTcs NOUCK U aHAIN3 UCTOYHUKOB (PMHAHCHPOBAHUS MPOEKTa?

25. Kaxk chopmupoBath rpaduk miaTexxen Mo KpeauTy mpoeKTa.

26. Kakast cTpyKTypa U cozepKaHue IPOLECCOB YIPaBIEHUS OCTaBKaMH?

27. Kak ocyuiecTBiseTcsi HOUCK U BHIOODP MOCTABIIMKOB MaTEPHUAJIOB JIJIsl POEKTa?

28. Kak ocymiecTBisieTcs HOUCK U BBIOOD MOJPSIIHBIX OpraHU3alui 7Sl BHIOJIHEHUS paboT
npoekra?

29. Kak peanuzyercs TexHOJOTHsI HopMUpOBaHUs IpauKOB MTOCTABOK JJIS POEKTa?

30. ITosicHuTh Hay4HBIA amnmapaT PUCK MEHEDKMEHTA: IIeNb, 3aJa4d, OOBEKT, MpeaMerT,
(byHKINY, KITacCU(PUKALUS U METOIBI.

31. PackpbITh TEpMUHOJOTHYECKHI ammapaT pUCK MEHEIKMEHTa: PUCK, OJarompusiTHOE
coObITHE, HEOIAroNpHUsATHOE COOBITUS, TPUTEP PUCKA U JIpyTHE.

32. Kak peanusyercs TEXHOJOTUS HIACHTH(PUKAMU DPHUCKOB NpoeKkTa Ha 0a3ze Teopuu
3aMHTEPECOBAHHBIX CTOPOH B BUJIE I€PEBA PUCKOB?

33. B 4éM CyThb KayeCTBEHHOM OLIEHKHM PHCKOB IIPOEKTA: SKCHEPTHHIE, NIKAJIUPOBAHUE,
OaIbHO-MaTpUUHas OlleHKa?

34. B 4éM CyTh KOJMYECTBEHHOH OLICHKM PHUCKOB IIPOEKTA: aHAJIU3 HEpPAPXUM, HEUETKHE
MHOKecTBa?

35. Kak ocymiecTBisieTcs IIJIaHUPOBAHUE PEarupoOBaHMs Ha PUCKU IIPOEKTa?

36. OOBACHUTH KaTeropuro sKoHOMHUYecKui 3ddekr u 3¢pPeKTHBHOCTD, MOCTOSHHBIX U
MIEPEMEHHBIX 3aTpar.

37. Kak 1 3a4eM pacCUMTHIBAIOT TOUYKY 0€3yOBITOYHOCTH U 3amac yCTOHYMBOCTH MPOeKTa?

38. OOBSACHUTH YNPOUIEHHYIO MOJIENb OLEHKH SKOHOMHUYECKOH 3(P(EeKTHBHOCTH MPOEKTa
0e3 yuéTta TUCKOHTHUPOBAHHUS JEHEKHBIX TOTOKOB.

39. Onwucarh pacHIMPEHHYIO MOJIENb OLIEHKH 3KOHOMHUYECKOW 3()PeKTUBHOCTU € YUETOM
JUCKOHTUPOBAHMSI IEHEKHBIX TIOTOKOB.

40. Onucatb U OOBSCHUTH CYyTh 3KOHOMHYECKHX pPE3yJbTaTOB IPOEKTa: PEHTA0OEIbHOCTD,
MHAEKC JOXOJHOCTH, BHYTPEHHSS HOpPMa JOXOJHOCTH, CPOK OKYIaeMOCTH, YHMCTBII
JTUCKOHTUPOBAHHBIN T0XOJ.

20TAIl - YMETH

Pa3paboTka npoekra
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Crynentam mpeziaraetcs cQopMUpoBaTh KOMAaHIBI 1O 5-6 YENOBEK IS COBMECTHOM
pa3paboTKu M 3amuT mnpoekra. [IpoekT paspabaTeiBaeTcsi B CIEIMaIbHON pabodel TeTpanw,
COCTOSIIIEH U3 ABYX YACTEM:

1. [areeB /{.A. YmpaBrneHue npoekraMmu. pabodast TeTpajab MPOSKTHON IpymIibl: yuyeOHoe
nocobue. — M.: [Ipocnekt, 2019. — 112 c.

3ananus 1o pa3paboTKe MPOEKTa SBISAIOTCS MPAKTHYECKON ay TUTOPHOM U CaMOCTOSATEIbHON
BHEAyIUTOPHON paboToil cTyneHToB. Ha mpakTHUeCcKMX 3aHATUSAX OCYIIECTBISIETCS KOMaHIHAas
pabota B paboueit Terpanu. BHeayauropHas paboTta nocBsiieHa JopaboTKe MPOeKTa U MOArOTOBKU
€ro 3alluT.

Pabouas TeTpaap SBISETCS OCHOBOHM sl pa3paOOTKM M peanu3alii NMPOeKTOB B cdepe
MAaJIoro U cpeaHero 6m3Heca. B TeTpaay coOpaHbl U CTPYKTYpHUPOBaHbI ONpeAeNEHHBIM 00pa3omM
OCHOBHBIE ~ MHCTPYMEHTBl  IIPOEKTHOTO  MEHEIKMEHTa, PEKOMEHIYEMBIE aMEPUKAHCKUM
HaioHaiabHbIM cTaHaapToM ANSI/PMI 99-001-2017. [lns opranuzanuu 3¢p¢GeKTuBHON paboThI
MPOEKTHOH IPpyIIbl PEKOMEHIYIOTCS CIIEAYIOIINE TpaBuiIa paboThl B TETPaIu.

1. Pabouas TeTpaap 3amoiHsIEeTCs MPOCTHIM KapaHIalioM.

2. Wcnonb3yeTcs JaCTUK Uil yCTPaHEHHsI OINOOK.

3. BaxxHble acmekTsl B TEKCTE 33JaHUN U MOSCHEHUI BbIIEICHBI MOIY>KUPHBIM IPUPTOM.
DT0 MOTYT OBITh TEPMUHBI, IPABUIIA, TPUHITUTIBI WJIH TPEOOBAHUSI.

4. B KOHIIE KaXJOM YacTH MPOEKTA JieJaeTcsl O00IMM BBIBOA MO MPOILIECCY BBIMOJIHEHUS
3a/laHUuM ¥ ONUCBIBAIOTCSI ITOTYYEHHBIE PE3YJIbTATHI.

5. Ecnu i 3anonHenust Bam He10CTaTOYHO KOJIMYECTBA CTPOK B TaOJIMIIE PEKOMEHIYETCS:
PacYepTUTH CTPOKHU TAGJIMI TIOIOJIaM MJTH Ha OTJEJIFHOM JINCTE pAaCUepTUTh TAKYyIO Ke TabIuIly U
rnocyie €€ 3aloJHEHUs BKIEHTh B TeTpaab. /ONMOHUTEIBHBIA MaTepHaJ IO MPOEKTYy TaK KeE
MOXET OBITh 100aBJIeH (BKJIEEH, IPUKPEIUIEH) B TETPab.

6. BaxxHble TepMHHBI B 00JIaCTH MPOEKTHOI'O MEHE/KMEHTA BBIJEJICHbI BOCKJIMIATEIbHBIM
3HaKkoM. lIpexxne yeM NpucTynuTh K peIIEHHIO 3aJaHNsI PEKOMEH/TyETCsl 03HAKOMUTBHCS C TEPMUHAMU U
MOSICHEHUSIMH.

7. Ha cTpanunax TeTpagy HEKOTOpPbIE MECTA PA3JHHOBAHbI CIIEMAJbHBIMU JUHUAMH LIsSI
3anoJiHenus. HanprimMep, HamcaTh BBIBOA, MPOU3BECTH KaKUE-TUO0 pacy€Thbl WK JIpyTUe JEUCTBHSL.

[IpencraBneHHble MpaBuia SBIAIOTCA TOJIBKO PEKOMEHJIAUuUsAMHU aBTopa. lIpaBunma moryr
ObITh M3MEHEHBI 10 YCMOTPEHHMIO KOMAaHIbl MPOEKTa, B TOM Cllydyae €CIM OHU HE HCKaXaroT
CoJIepKaHus 3aJJaHui, YCKOPSIOT MM B HEKOTOPOI CTENEHH YIPOIIAI0T paboTy.

Kaoswcoaa mema (c 3 no 9) aenaemca omoenvHbvim pazoeiom npoeKma u 3aKaH4ueaemcs
npomedicymounvimu u  pesyavmupyrowien 3awumamu. Ha npakmuueckux 3aHamuax
ocywiecmenaemcea paspabomka npoekma 6 paodouen mempaou no memam/pazoenam. B
CaAMOCMOAMENbHYI) pPAdONY CHYOEHmMO08 HOMUMO YCHIHBIX ONPOCO8 6X00Um O00padomka
2Pynnoeozo npoekma 6 padoueil mempaou U NOO20MOEKA €20 NPOMENCYMOUHBIX U
pesyromupyrowieil 3auum. Pexomenoayuu no 3awumam npoexma npeocmaenenvt ¢ ©POC
HUJICe O meKcmy.

Tema 3. YnpaB/jieHue KOMaH10# MPOEKTa

3apanmne. dopmupoBaHue kKomaHabl mpoekta. OmnpeneneHre ¢GyHKIIMOHATHLHO-POJIEBBIX
MO3UIMI YJICHOB KOMAaHJIbI TMPOEKTa MPU MOMOIIM TecTta JokTopa benbuna. Beibop mpoekt
MEHEe/Kepa B KOMaHIe MpoekTa. Opranmsaius paboTel ydeOHOTO oduca MpoekTa. 3ajgaHue
npeacTaBjieHo B padoyeii TeTpaau Ha crpannnax S — 10.

Onpeodenenue poeii 4i1eHo8 KOMaHObl

Bce unensl koMaHbl TPOEKTa MPOXOAST TECT HA OMPEIEICHUE POJIA IO METOAMKE JIOKTOpa
ncuxosiorun Paiimonnia Mepeaut benbuna. EMy ynanock BeIIETUTh U HACHTU(DUIIMPOBATE B 00IIIEH
CJIIO)KHOCTH BOCEMbBb pOJIeH, KOTOpPhIE MOTYT B3ATh Ha ceOsl WieHbl KOMaHIbI MpoekTa. B TeueHue
CeMH JIeT OH ¢ KojuieraMd (GOPMYJIUPOBAI CBOM THUIIOTE3BI, TECTUPOBAJI WX, OTBEprai,
nepecMaTpyBal M BHOBb TECTUPOBaJl, IIOKa HE CMOI TOJYyYUTh YHUKAJIbHBIA peE3yJbTatr
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UCCIIEIOBAaHMUSI ~ «aHATOMUM  KOMaHJbl», KOTOpPBIM  MOATBEpPXKIEH  OONBLIIMM  00BEMOM
AKCIEPUMEHTAIbHBIX JAHHBIX.

Hasnauenue Tecta benbuna — popmupoBanue cOataHCUpPOBAaHHON TUHAMHYHON KOMAHJIBI U

oOecrieyeHre 6IArONpPUATHOTO pe3yibTaTa e€ eI TeIbHOCTH B IIPOCKTE.
HNucrpykums k Tecty besiouna (tadauuna 1)

Ha xaxnpiii 60k (Bompoc) y Tectupyemoro ectb 10 GamioB. bamiel mprcBauBaioTcs He
Oomnbiie, yeM 3-M win 4-M yTBep)KAeHUsM B Onoke. Ecimu TecTupyemblii corfiaceH ¢ KakuM-JH0o
y1BepkaeHueM Ha Bce 100%, TO MOXHO B MOJIb3Y ATOrO yTBepkAeHHs oraath Bce 10 Oamnos. [pu
ATOM OJIHOMY TPEII0KEHUIO MOXKHO MPUCBOUTH MUHUMYM 2 Oaiia. OTMeTka 06aiioB MPOU3BOIUTCS B
cronbue 2. BakHO BBINOJHHUTH MPOBEPKY, YTOOBI CyMMa BCeX OAJJIOB MO KaxI0My OJI0KY He
npesbimaia 10 6a/uioB..

Tabnuya 1. Tecm Benbuna no onpedenenuto yHKYUOHAILHO-PONEBHIX NO3UYULL
4j1eH08 KOMAHObl NPOeKMmda

No | Ormertka Bomnpocel u yTBepKIeHUS
n/m OUYKOB
1 2 3
BJiok 1. UTo st MOTY IPeVIOKUTH KOMaH/ie?

10 S nymatro, 4TO B COCTOSIHUM OBICTPO BOCHPUHUMAThH U UCIOJIB30BATH HOBBIE
BO3MOXHOCTH

11 S1 1erKo KOONEepUPYIOCh C JIIOJIbMHU pa3HbIX TUIIOB

12 OuH 13 MOUX IJIaBHBIX AKTUBOB — POAYLIMPOBATh HOBBIE HJIEH

13 51 criocobeH BOBIEKATh JIIOJIEH, KOTOpPBIE, IO MOEMY MHEHHIO, MOTYT BHECTH
OOJIBIITON BKJIAJ B JOCTHIKEHHE TPYIITIOBBIX LIeeH

14 Mowu nuuHBIE CHOCOOHOCTH — 3((EKTHBHO ITOBOJUTH JIEJO JIO CaMOTO
KOHIIA

15 A He npencraBisto cebe  Jake BPEMEHHOTO CHIKEHUS  CBOEH
HOMYJIIPHOCTH, JIaXK€e €CJIU 3TO NMPHUBEJET K YBEINYESHUIO IPUOBUIH

16 OOBIYHO 5T YYBCTBYIO, UTO PEATTUCTUYHO M YTO JIEECTIOCOOHO

17 Sl cnocoOeH MpeanoXUTh BECOMbIE apryMEHTHl B IOJIb3Y APYToW JMHUU

JIICTBHM, HE IPOBOLMPYsI PU 3TOM IpeayOekIeHUN U NPeaB3ITOCTH

BJyiok 2. Uto xapakTepu3yeT MeHsl KaK YWieHa KOMaH/AbI?

20 Sl 4yBcTBYIO ce0si HEYIOTHO Ha COOpaHUSX, JaXXe €CId OHH YETKO
CTPYKTYpPHUPOBAHBI M MPOTyMAHHO OPTaHU30BAHHBI

21 Sl ckIIOHEH moJiaraTthbCs Ha JIHOJICH, KOTOPbIE XOPOIIO apryMEHTUPYIOT CBOIO
TOYKY 3pEHHUSI €IIIe JIO TOr0, Kak OHa Obllla BCECTOPOHHE 00CYK/IeHa

22 Korma rpymma oOcykaaeT HOBBbIE HJIEH, S CKJIOHEH CIHIIKOM MHOTO
TOBOPHTH

23 Mou Inu4HBIE OTHOUICHHMS MEIIAl0T MHE TMOAJIEPKUBATh KOJUIET C
HHTY3UA3MOM

24 Korma namo cnenath kakoe-nubo /1710, HEKOTOPBIE IO CYUTAIOT, UTO S
JIEHCTBYIO arpeCCUBHO M AaBTOPUTAPHO

25 S zarpynHsiock OpaTh Ha ce0si JTHIEPCKYHO POJb, MOXKET MOTOMY, YTO
CJIMIITKOM YYBCTBUTEJICH K YYBCTBAM M HACTPOCHHSIM TPYIIIIBI

26 Y MeHs eCTh CKJIOHHOCTh HACTOJBKO YBJIEKATHCSI COOCTBEHHBIMU HJICSIMU,
YTO 51 320BIBAI0 O TOM, YTO MPOUCXOAUT BOKPYT

27 Mou KoJIJIErH CUUTAIOT, YTO sl CJIMIIKOM 3a004yCh O HE3HAYUTEJIbHBIX

JACTAIAX U 0010ChH pHUCKa, YTO ACTI0 MOXKET OBITh HCIIOPYCHO

Baok 3. Koraga s1 paéorai ¢ ApyrumMu HaJx NpoeKTom?

30 S1 Mory XOpoIlo BIUATh Ha JPYTUX JIIOJIEH, IpU 3TOM He OKa3blBas Ha HUX
CUJIBHOT'O JaBJICHUS
31 Moe «1ecToe 4yBCTBO» MOJICKA3bIBACT U MPEJOXPAHIET MEHS OT OLIUOOK U

HHIOUJACHTOB, KOTOPBIC MHOT'JIA CIIYYalOTCA M3-3a H€6pe)KHOCTI/I
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32 Bo umMs nocTrkeHHsI TIIaBHBIX 1IEJIEH, S TOTOB YCKOPSITH COOBITHS, HE TpaTs
BpeMsi Ha 00CyKICHHE

33 OT MeHs Bcerjia MO>KHO 05KMJIaTh YEro-TO OPUTMHAIBHOTO

34 Sl Bcerma rotoB moAJiepkKaTh XOPOIIEE MPEIIOKEHHE, KOTOPOE MPUHECET
BBITOJTy BCEM

35 51 TIOCTOSTHHO OTCJISKWBAIO MOCIIETHUE UIeH W HOBEHIIIE JOCTKESHUS

36 S aymaro, 4TO MOM CIOCOOHOCTH K CY>KJCHHSIM U OLIEHKaM MOTYT BHECTH
00JIbIIION BKJI/1 B IPUHSTHE IPABUJIbHBIX PEIICHUMN

37 Ha meHs Bcerjia MOXKHO TOJIOKHUTHCS Ha 3aBEPIIAIOIIEM dTane paboThl

bJiok 4. Moe oTHOLLIEHMe U MHTEpeC K rPpynmnoBoii padore?

40 Sl MCKpEHHE Kear Y3HATh CBOMX KOJUIET MOJTYYIle

41 51 He 601OCH HM OCTIapUBATh TOUKY 3PEHHSI JPYTOro YeloBeKa, HU OCTaThbCA
B MEHBIIINHCTBE

42 OOBIYHO 51 MOTY JTOKa3aTh HECOCTOSITENILHOCTh HEYIAYHOTO MPEITI0KEHHUS

43 A nymaro, 4TO sI CIOCOOEH XOPOIIO BBIIOJHATH JHOOYI0 (YHKIMIO paau
BBITIOJTHEHMsI OOIIIEro IIaHa

44 Yacto s m3beraro OYEBHUIHBIX PEUICHUH M TIPUXO0XY BMECTO ITOTO K
HEOXKUJAHHBIM PEUICHHUSIM MPOOIeMbl

45 Sl cTpeMITioch BCe, UTO 5 JI€1ak0 TI0BOJIUTH 10 COBEPIICHCTBA

46 S TOTOB UCIIOJIB30BAaTh KOHTAKTHl BHE TPYIIIIbI

47 XoTs s Bcerga OTKPBIT PA3NMYHBIM TOYKAaM 3pPEHUS, S HE HCIBITHIBAIO
TPYJIHOCTEN PU MPUHATHH PEIICHUS

BJjok 5. 51 wyBcTBYI0 y10BJI€TBOpEeHHE OT padoThl, HIOTOMY YTO?

50 MHe HpaBUTCS aHAIM3UPOBATH CUTyallMd M OICHUBATH BO3MOYKHBIC
HaIpaBJICHUs AESITEIbHOCTU

51 MHe MHTepeCHO HaXOAUTh MPAKTHUECKHE MTyTH PEIIeHUs] IPOOIEeMBbI

52 MHe npUATHO 4YyBCTBOBaTb, 4YTO S IIOMOrar CO3JAHUIO XOPOLIMX
OTHOIIIEHUH Ha paboTe

53 YacTo s MMEI0 CHJIBHOE BJIMSIHUE HA IPUHUMAEMBIEC PELLICHUS

54 51 uMero OTKpBIThIE, IPUBETINBBIE OTHOLIECHHUS C JIFOJbMH, KOTOPBIE MOTYT
MPEIOKUTH YTO-TO HOBEHBKOE

55 A wmory yOexnare droAeil B HEOOXOIUMOCTU ONpEAENIECHHOW JHHHUU
JICUCTBUI

56 S 4yBcTBYyIO ce0si XOpomIO J0Ma, KOTrla s MOTY YACIUTh MaKCHMyM
BHUMAaHMS 33]JTaHUIO

57 S mo6r0 paboTaTh C YEM-TO, UTO CTUMYJIUPYET MO€ BOOOpaskeHHe

baok 6. Korna 3ajanue TpyiHoe U He3HAKOMoe?

60 S1 OTKJIaJIBIBAIO JICJIO HAa BPEMsI M Pa3MBIIUISIO HAJl TPOOJIEMOM

61 S rOTOB COTPYIHUYATH C JTIOABMH, KOTOpPBIE 00Jiee MTO3UTUBHO U ¢ OOIBIINM
HHTY3UA3MOM OTHOCATCS K MpodsieMe

62 S melTaroch caenath 3aJaHue OpoLIe, MOABICKMBAs JIOACH B TpyImIe,
KOTOpBIE MOTYT B35Th Ha ce0s peleHre YacTH NpoOIeMbl

63 Moe BpOXIEHHOE OUIYIIEHUE BPEMEHMU I[I03BOJISIET MHE BBIACPKUBATH
CPOKH BBITIOJTHEHUS 38/ TaHHSI

64 S nymaro, MHE yJIaCTCsl COXPAHUTh ICHOCTh MBICJIM U CIIOKOWCTBHE

65 Jlaxxe o jaBjaeHUEM BHEITHUX OOCTOSITENIBCTB 51 HE OTCTYMAIO OT IEJIH

66 51 TOTOB B3ATh JIUACPCKUE OOSI3aHHOCTH Ha ceOs, €CIM S YYBCTBYIO, YTO
CpYyIIa HE IPOrPECCUPYET

67 S Obl Hayanm AMCKYCCHIO C LIEIbI0 CTUMYJUPOBATH IOSIBJICHHE HOBBIX
MBICIIEH, CIOCOOCTBYIOIIUX PEIICHHUIO MPOOIEMBbI

Baok 7. [Ipo61eMbl, BO3HUKAIONIHE TPH padoTe B rpynnax?
70 S cKJIOHEH BbIpaXkaTh CBOE HETEPIIEHUE M0 OTHOIICHHIO K JIFOISIM, KOTOPbIE
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CTOSIT Ha IyTH Pa3BHUTHsI Mporpecca (MEnaroT)

71 Jlpyrue MoryT KpUTHUKOBaThb MEHs 3@ TO, YTO S CIMIIKOM aHAJIUTUYEH U HE
MOAKJIIOYAK0 UHTYULIUIO

72 Moe xenanue yOequThCS B TOM, YTO pabOTa BBIMOJIHSETCS C BBICOKHM
KaueCTBOM, MOXKET MHOTa IPUBECTH K 33JICPKKE

73 MHe OBICTPO BCe HATOCIAET, U 5 MOJIAraloch Ha TO, YTO KTO-TO W3 TPYIIIBI
CTUMYJIMPYET MO MHTEpEC

74 MHe TpyJTHO IPUCTYIIUTh K PEHICHUIO 3a]1a4d, HE UMESI YETKOU LIeJIH

75 WHora MHE TPYAHO OOBSCHUTD U ONUCATh MPo0IeMy B KOMILIEKCE

76 4 3Ha10, 4TO s TPeOYIO OT IPYTUX TOTO, YTO Sl CAM HE MOT'Y BBIITOJTHUTH

77 S 3arTpynaHSIOCH BBIpaKaTh COOCTBEHHOE MHEHHE, KOTJa S HAaXO0XYyCh B
OUYEBUIHOW OMIMO3ULIUU K OOJIBIIMHCTBY

BricTaBiieHHBIE OalIbl M3 KaXJIOTo OJIOKAa ONMPOCHUKA MepeHocaTcs B Tabmuiy 2. Jlamee
BBITTOJTHSICTCS OTIEPAIINS CIIOKEHHSI M0 KAXKIOMY CTOJIOIY «posiby. CToyOel, B KOTOPOM TOJTYYECHO
HanOoJIbIIIee KOJIMYECTBO OallIOB, OMpPEENSET POJIb TECTUPYEMOrO 4YjeHa MPOEKTHONW KOMAaHIIBI.
PacmmgpoBka (GyHKIIMOHATBHO-POJIEBBIX MTO3UIUH MTPEICTABICHO B MPUJIOKEHHH A.

BaxxHo mpociiemuTh, 9To0BI 0011asi cyMMa BceX 0aJIoB B CTPOKe NMpoBepka Obuia paBHa 70
O6amtam. Ecim wror He paBeH 70 Oamnam, TO HEOOXOJMMO HAWTH JOMYIICHHYIO OIIMOKY B
BBIUHCJICHUSIX U UCTIPABUTH JIAHHBIC B TA0IHIIE 2.

Tabauya 2. Kniou k mecmy benouna™

Posib
(B]jﬁogc) Peanmuzaro | Koopmu | TBope | I'emepato | WMccmemo- | Okcmep | dummoma HCI_]OH
P p -HaTOP i p unaei BaTeib T T ——
1 16 13 15 12 10 17 11 14
2 20 21 24 26 22 23 25 27
3 37 30 32 33 35 36 34 31
4 43 47 41 44 46 42 40 45
5 51 55 53 57 54 50 52 56
6 65 62 66 60 67 64 61 63
7 74 76 70 75 73 71 77 72
Hroro | 3. 2 2 2 2 2 2 2
IIposepk
p " Y 3

*10 3-x 6aJUI0B — POJIb pacCMaTPUBACTCA KaK CIydailHOE MONaIaHue;
oT 4-x 110 11 6anmoB — poJib BeIpakeHa B HE3HAYNTEIHLHOM CTETICHH;
ot 12 1o 17 (19) 6anoB — posb BeIpaykeHa B CpeHEN CTETIECHHU;
6osee 17 (19) 6amnoB — poJib BeIpakeHa B BHICOKOM CTETICHH.

XapaKkTeprCcTUKa YJICHOB KOMaH/IbI

Komannoit mpoexra coctapisieTcst 001as XapakTepUCTHKA MO KaKIOMY YYaCTHUKY C YYETOM
BBIOpaHHBIX (PYHKIIMOHABHO-POJIEBBIX MO3UIMHI (Tpuiiokenue A). Hanpumep, ombIT paboThl, X000H,
Harpaipl, paHee BBHIMOJTHEHHBIE MPOCSKTHI U Apyroe (Tadmura 3).

Tabnuya 3. Popma KomMaHObl npoeKma ¢ y4émom GyHKYUOHANIbHO-POJIe8bIX NOSUYULL

YyacTHUKHT XapaKTepuCTHKa YJICHOB KOMaH/Ibl IIPOEKTA C yYETOM
koMauasl @O (YHKIIMOHAJILHO-POJICBBIX TO3UIIUNA M3 TA0JHIBI 2

1 2
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BriBoa:

Tema 4. YnpapJieHne MHMIUALIUEH MPOEKTA

3ananne. opmupoBanue 60aHka uael MpoekToB. Pa3paboTka uaen U KOHIEMIIUNA TPOSKTa.
3anonHEeHNe NacnopTa NpoeKTa. 3agaHue NpeacTaBjIeHo B padoyeil TeTpaau Ha crpaHunax 10-
14.

Dopmuposanue banka dusnec uoeil

Ha 6aze meroma «Jlenbpm» koMaHmoi (GOpMYITUPYIOTCS W 3aIUCBHIBAIOTCS pa3HbIe OM3HEC
UJIeU TIPOCKTOB.

Meton «eabpu» (nenpduiickuii metom) Obu1 pazpadortad B 1950 — 1960 roxer 8 CIIA st
MIPOTHO3UPOBAHMS BIMSHUS OyIyIIMX HAYYHBIX pPa3pabOTOK HA METOABl BEIeHHS BOWHBI Mms
3aMMCTBOBaHO OT Jlenmbduiickoro Opakyia.

IIpaBuia peanuszanuu Meroaa «/leabpu»:

1. dopmupyeTcsi IKCNEPTHasi TPyNna U3 CHELMAIMCTOB, BIAJCIOUIMX BOMPOCAMHU IO
o0cykmaeMoil TeMe (KOMaHaa IMPOEeKTa, HEe3aBHCHUMBIC JKCIEPThI, WHBECTOp, CIIOHCOP W JIPyTHe
3aMHTEPECOBAHHBIC CTOPOHBI Oy TyIIEr0 MPOSKTA).

2. Oo6o03Hayaercs: mpodaeMa. DOpMyIUPOBKH JODKHBI OBITH UYETKMMU M OIHO3HAYHO
TPAaKTyEMBIMHU.

3. IIpoBoaurcsi ompoc 3KcmepToB. KaxabiM 53KCOEPTOM HAa OTIEIBHOM JIMCTE
caMOCTOsITENIbHO (hopMupyeTcs OaHk mied mpoekToB. Jlamee BbiOMpaeTcst 1-2 wueu, KOTOphIe, IO
MHEHHIO SKCIIEPTA, SABISIOTCS YHHKAJIBHBIMH 1 HHBECTUIIMOHHO NMPHUBJIEKATEIbHBIMU.

4. KaxapIM 3KCIEPTOM KpaTKO MPEACTAaBISAIOTCS WIS MNPOEKTOB. B 3TO Bpemsa apyrue
IKCHEPTHI TOJOCYIOT. Y Kaxaoro skcrepra 3 roJioca. ['omocoBate 3a CBOM HIEU HENb3SL
Pexomenayercsi BBIOpaTh OTBETCTBEHHOE JIMIO, KOTOpOE OyJeT MOACYMTHIBATH, U (PMKCHPOBATH
roJioca Ha ucte Oymare (0cke).

5. MoacyuThIBaeTcs 0011Iee KOJIUYECTBO IOJOCOB IO KAKIOW O3BYUCHHOW OHM3HEC HJIEe.
[TepBbie TpU UIEH, KOTOPhIe HAOpAIU OOJIbINIEE KOIUIECTBO TOJIOCOB, MPOXOIAT HA CICIYIOIIUN dTall
— «PEUTUHIOBast OLICHKA.

Bri6pannsie 6uznec uneu npoektoB (BUIT) 0003HaUUTH ciaeyrommumM 00pazom™:

BUIT1

BUII2

BUII3
*nanpumep, mozym 0vims maxue ousnec uoeu:

1. Hneecmuyuonnulit npoekm 6 chepe manozo ousneca (npeonpuamue ¢ «KHYaA»);

2. Hneecmuyuonnwlii npoekm 6 cghepe cpeonezo duzneca (npeonpusamue ¢ «Hyaan);

3. Hneecmuyuonnslit npoekm Kommepueckozo npeonpuamusi (6 cghpepe po3HuUHbIX Ul
ONMOBHIX NPOOAdC);

4. IIpoexm 0nsa npeonpuamus (Hoeoe Ou3Hec HanpagieHue Uil NPOEeKmsvl PaA3eUmus
npeonpuamus);

5. JlokanvHulit npoekm ona npeonpuamus (6 cgpepe npouzeo0cmea, ynpasieHus nepcoHaniom
MapKemuHnza, YuHancos, 102ucmuKku u m.o.).




20

Buioop ousnec uoeu ona papabomku u peanuzayuu npoeKma

Ha cnenyromem 3tame mpoBOAMTCS PEUTHHTOBAs OIEHKAa TPEX OWM3HEC WACH M BBHIOMpaeTCs
OJTHA IS TaNTbHEHIIIel pa3paOoTKH U pear3aluy.

Cucrema pelTHHIOBOW OLleHKM — 3TO HabOp IMoka3aTenell (KpUTEpUEB) C OIpEeIeHHON
0071aCThI0 IPUMEHEHUS (OIICHKH ).

B mepBbiii cTonOer; Tabnuiel 4 3aMCHIBAIOTCS KPUTEPUU OLIEHKU. B mmycThie cTpoku mnpu
HEOOXOMMOCTH, MOXHO J100aBHUTh JAPYrHe Ba)KHbIC KPUTEPHU OLIEHUBAHUS Ul 3aUHTEPECOBAHHBIX
CTOPOH NPOEKTA.

Bo BTOpOoM cTos1011€ OlIeHMBaeTCs 00MIas BaXKHOCTh Kaxaoro kpurepus ot 0 o 1. B cymme
OlIeHKH 00111el Ba)KHOCTH KpUTepHeB N0/LKHBI AaTh equHuny (1).

B cronbuax 3, 5, 7 oueHMBaeTCS KaXKIbl KPUTEPHH, I8 KaXIoW OM3HEC MJEeH MpOEKTa.
OnenuBanue npousBoautcss no 100 6auibHOM MOIUPHUIMPOBAHHONW BepOAbHO-YMCIOBOM IIKasie
MaremaTHka E. XappuHrroHa:

1) ouens BbicOKas oreHka (80 — 100 GaoB);

2) BbIcOKas oneHka (64 — 80 6amioB);

3) cpennsis onenka (39 — 64 6amon);

4) au3kas onenka (20 — 39 6amnoB);

5) ouenp HU3Kas oueHka (1 — 20 6anoB).

Hampumep, kputepuii 23¢pdeKTUBHOCTh UMeeT 001yr0 BaxkHOCTh 0,4 Oamna (ctonben 2) y
BUII-1 sror kputepuii onenéH, kak 20 OamioB (HU3KUH ypoBeHb A((PEKTUBHOCTH MPOEKTA), Y
BUII-2 stoT KpuTepuii onieHéH, kak 50 6amioB (cpeanuit ypoBeHs 3¢ dextuBHocTH), y BUII-3 3ToT
Kputepuit onieHéH, kak 80 6amioB (camas dpexTrBHas OU3HEC UEs IPOSKT U3 TPEX).

B cronbuax 4, 6, 8 mpousBOIMTCS TMEepeMHOXeHHe oOIne BaxHOcTH (cTonmben 2) Ha
YaCTHYIO BaXXHOCTb KputepueB (cronOusl 3, 5 u 7). Ilpomomxum mnpumep, KpUTepus
saddexruBnoctu: BUIT1=0,4 X 20 = §; BUII2 = 0,4 X 50 = 20; BUII3 = 0,4 X 80 = 32. BeiOupaercs
Ta OM3HEC uaes MPOeKTa, KOTopas B CyMMe HaOpasia HanOoJIbIlIee KOJIMYECTBO OaoB B CTOJIONAX 4,
6 u 8.

Tabauya 4. Cucmema petimuncosoil OyeHKu OusHec uoeil npoeKmos, Oauibl

Orenka bu3Hec wen npoekTos
oGmeit BUII1 | BUII2 | BUII3
Kpurepun BaXHOCTH O11eHKa 4YacTHOW BaYKHOCTH KPUTEPHEB, OAJLITBI
xpurepues | (1-100) | (2x3) (1- (2x5) |(1-100)| (2x7)
(0-1) 100)
1 2 3 4 5 6 7 8
YHUKAJIBHOCTh
PeannzyeMocTh
DddexTuBHOCTD
(TIOJIE3HOCTB)
Pucku

Hroro: I Ny Ny By

Onucanue akmyanbHoCmu bl0PAHHON UOEU NPOEKMA
AKTYaJIbHOCTh — Ba)XHOCTh, 3HAYUMOCTD HJIM COBPEMEHHOCTh BHIOPAHHOM HJIEU MPOCKTA B
HacTosIIee BpeMs i 001IecTBa:
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Paspabomxa Konyenyuu npoekma

KoHuenuusi mpoekra — 3TO OCHOBHbIE TOJOXEHHUS, PACKPBIBAIOLINE CYyTh OM3HEC HIECH
IIPOEKTa B BUJIE KPATKUX 3aMETOK B (hopMe IOBECTBOBAHUS:

[{esib mpoekTa —

3ajaun MpoeKTa:

1.

2.

3.

4

®dopma cobcTBeHHOCTH Oyaymiero 6usneca (M1, OO0, 3A0, OAOu t.1.) —

Bun nestenbHOCTH (YCIyTrH/TIPOU3BOJICTBO) —

Mecto pa3MmenieHus 00beKTa On3Heca —

Paspabomxka nacnopma npoexma

IIacmopT mnpoekTa — 53TO CHELUAIBHOE MPUIOKEHHE, KOTOPOE COAEPKUT OOIIYyIO
XapakTEpUCTUKY MpOeKTa. B macmopre COAEpPKUTCA CIUCOK CIEAYIOUUX YYAaCTHUKOB WIH
3aMHTEPECOBAHHBIX CTOPOH IPOEKTA!

3auHTepecOBaHHbIE CTOPOHBI NMPOEKTa — 3TO JIMIA, YbM HMHTEpPECHl (KOMMEpPYECKHE WIH
COLMAJIbHBIE) NPSIMO JIMOO KOCBEHHO MOTYT OBbITh 3aTPOHYTHI B XOJ€ Pa3pabOTKH, peaau3alud U
3aBEPIICHNS IPOCKTA.

3aka3yuk (MHHLMATOP) —  SBJSIETCA  TOJB30BAaTENIEM  pe3ysbTaTra  MPOEKTa,
3aMHTEPECOBAHHBIM B JIOCTIKCHUH OCHOBHOMH IIE€JIH MPOEKTA. 3aKa34MKOM MOXKET OBITh (pr3nueckoe
JMIIO WIM Tpynma JIML, a TakXke IOpUIHYecKoe JUIo (KoMMepdecKas OpraHu3alMu) YacTo
ABJISAOIIEECS COOCTBEHHUKOM pe3yibTaTa IpoekTa. Hampumep, 3aka3uuk, OH ke OyIymui
COOCTBEHHUK CTPOSIIErocs MPOAYKTOBOIO CyliepMapKeTa.

HuBectop — ocymiecTBisieT (pUHAHCHPOBAHWE TPOEKTa W 3aWHTEPECOBAH B TOJIYYCHUHU
HKOHOMMUYECKHUX «BBITOA». MIHBecTOpaMu MOTyT OBITh KOMMEpUecKue OaHKu, (pU3UYECcKue JInia u
T.1. Ba)KHO OTMETUTB, YTO 3aKa3YHK TOKE MOXKET OBITH HHBECTOPOM.

CnoHcop — crmocoOCTBYeT —pealu3alM IPOEKTa MpU TOMOLIM  JOHOJHUTEIBHOIO
(rHAHCHPOBAHUSI, OPraHM3aTOPCKOM TTOMOIIH, FOPHIMIECKON MOIepKKOi 1 T.1. Hampumep, oprassl
rOCyJIapCTBEHHOMH BJIaCTH, MHBECTULIMOHHBIE (DOH/IBI U T.]I.
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PykoBoautenb mnpoekTa (MPOEKT MEHEMXKep) — OTO YYACTHUK MPOEKTa, KOTOPOMY
JIENIETUPOBAHBI  OCOOBIC TIOMHOMOYHSI IO YIPABICHUIO JACSITENBbHOCTHIO, HAMpPaBIEHHOW Ha
JIOCTHMKEHHE 1IEJIEN TPOEKTA.

Komanna mpoekTa — 3TO COBOKYNHOCTH JCMCTBYIOIIMX KaK €IMHOE 1I€JI0€ YYaCTHUKOB
MIPOEKTAa, KOTOpPhIE OOECIEUYHBAIOT TOJ[ PYKOBOJACTBOM IPOEKT MEHEIKEpa IAOCTIKEHUE IIesieh
MPOEKTA.

MHMoapsaauuk (cyonoapsiAuMK) — JIMIIO, BRIMOJTHSIONIEE ONpeneaEHHbIe paboThl TPOEKTa Ha
OCHOBaHUU J0roBopa nojapsana. Hanpumep, crpoutenbHast Opranu3anus.

IMocTaBIIMK — 3TO JIMIIO, TTOCTABJISIONIEE MAaTEpPUAIbl, ChHIPhE, MOTyPaOdpUKaThl, MPOTYKTHI
WM YCIIyTH JUIA peann3anuu paboT MpoeKTa.

IoTpeduTens — U110, MOKYTAIOIIEE WM HCIIONIB3YIOLIEE PE3YNIbTAT MIPOSKTHON eI TeIbHOCTH
(mpomyxT). Hampumep, mokymaTtens KBAPTUPHI B CTPOSIIIEMCS] MHOTOATAXKHOM JIOME.

MoryT OBITh BBIJICICHBI W JIPYTH€ 3aWHTEPECOBAHHBIC CTOPOHBI TMPOEKTA: JHUIEH3HAP,
NMPOEKTHPOBUIUK U TaK JaJiee.

B kadecTBe y4YacTHHMKOB MPOEKTa BBICTYMAIOT (U3UYECKUE WIH HOPUIAYECKHE JTUIIA.
Bo3moxHO o0benuHeHue (QyHKIUN y9acTHUKOB B OJHOM Jwuile. Hampumep, OJHO U0 MOMKET
OBITh M HMHHUIIMATOPOM W 3aKa3YMKOM, a TPU HAIWYUU (PUHAHCOBBIX CPEJICTB W HHBECTOPOM.
[TacnopT mpoekTa 3amoaHSIETCs B TA0IHIIE 5.

Tabauya 5. Ilacnopm npoexma ™

Ha3BaHue nmpoekra: |

Y4acTHUKHU NPOEKTA (3aMHTEPeCOBAHHbIE CTOPOHDI):

3aka3zuyukK (MIHULIAATOP)

HuBectop

CnioHcop

PykoBouTenp npoekTa

Komanpga npoekra

[Toapsaumk

ITocTaBmmk

[Torpeburens

OFpaHI/I‘{eHI/IH IPOEKTA:

bromxer npoekra

Cpok peasin3anuu
MIPOEKTa

Pe3yabTaTt mpoekra (IPOIYKT):

BriBox:

Tema S. YnpasiieHue coaep:KaHueM U CPOKAMU IIPOCKTA

3amanme. Pa3paboTka uepapXuu CTPYKTYpPbl W IUTAHUPOBAHHE TPYIOEMKOCTH paboT
npoekra. OmnpeieneHue B3aMMOCBS3M PabOT M OIEHKAa KPUTHYECKOTO ITyTH BBHITIOJHEHHS PaboT
npoekTta npu nomoiu cereBoi monenu Critical Path Method (CPM). IlpuMenenue coBpeMeHHBIX
MH(QOPMALMOHHBIX TEXHOJIOTUH B YIIpaBlieHHH cojepkanueM u cpokamu mpoekrta: CITY Critical
Path Method, WBSS Chedule Pro, Pert-chart-expert, MS Project. 3axanue mpeacraBiieHO B
paboueii TeTpaau Ha ctpanuuax 20-25.
Ilhanuposanue coodepocanus
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Ha ocHOBaHMM JaHHBIX macmopTa MPOEKTa YTOYHSETCS LeNb mpoekrta. Jlamee nmpoBoauTcs
JeKOMITO3UIMA (pa30ueHne) Ieid Ha OCHOBHBIE BeXH MpoeKkTa. PekoMeHIyeTcs BbIIENATH He
meHee 3-x Bex. Hanmpumep, pa3paboTka npoekTa, peanu3anus NpoeKTa 1 3aBepIlIeHHe IPOEKTa.

Bexa — 510 Ki1t0YeBas TOYKA IIPOEKTA.

Ieab mpoekTa — 3TO XKeMaeMbl pPE3yJIbTAT JAEITEIBHOCTH, JOCTHUTAEMBIA B Ipeesnax
YCTaHOBJICHHOT'O MHTEPBajia BpEMEHHU U O0JKETa MPOEeKTa.

Crenenp Ba)XHOCTH KaKJOM BEXU IPOEKTA ONPEAEIAETCS MO CICAYIOUIMM MPUOPUTETaM: A
— BBICOKAs CTENEHb BAXHOCTH AJIS NMpOeKkTa; B — cpenHsAa creneHb BaXHOCTH Juid npoekra; C —
HU3Kasl CTENEHb BAXKHOCTH IS IPOEKTA.

[Tomy4yeHHble pe3yabTaThl BIUCHIBAIOTCS B TAOIUILY 6.

Tabauya 6. llenv u ocnosHble 8exu npoekma

['maBHast menb IpoeKTa: [Tpuopurer (A,
B, C)

Bexu mpoekra:

Pazpabomka uepapxuueckoit cmpykmypol paoom

Hepapxus crpykrypnl pador (MCP) — 310 cornacoBaHHas C pe3yjibTaTaMH IMOCTaBKH
uepapxuyueckas JIEKOMIIO3UIMS padoT, KOTOpbhle KOMaH/Aa TMPOEKTa JOJDKHA BBINOJHUTH IS
JOCTHKEHHS LM MPOEKTa M CO3/IaHHs OTOBOPEHHBIX pPE3yJbTaToB MocTaBkU. C ee MOMOIIbIO
CTPYKTYpPUPYETCS U OIIPENEISAETCS BCE COEPKAHNE TPOEKTA.

IIpaBuaa nocrpoenuss UCP:

1) ocHOBHBIE BexH HyMepytoTcs, Kak 1,2,3... (Ha ocHOBe JaHHBIX Ta0AMLbI 6);

2) paboTHI BXOMSIINE B ONIPEACIEHHYIO BEXY, HAIpUMEp B Bexy 1 HymepyroTcs, kak 1.1, 1.2,
1.3...uT.1,;

3) paboThI BXOsIIME B ypoBeHb 1.1 HymMepytores, kak 1.1.1, 1.1.2, 1.1.3...u T.1.;

4) pa®OTBI HE TOJIKHBI TOBTOPATHCS ¥ POTUBOPEUUTH APYT APYTY.

IHocaenoBarenbHocTh MocTpoenust UCP:

1) mpoBOIUTCS MO3rOBOIi ITYPM, B X0/I€ KOTOPOTO (hopMHpyeTcss YepHOBOI CITUCOK padoT
M0 Ka)KJI0M Bexe MPOeKTa Ha OTAEIbHBIX JINCTaX HE BXOAIIUX B TETPab;

2) U3 crnHcKa BBIOMPAIOTCS paOOThI HY)KHBIE AT AOCTIDKEHHS IIETTH MPOEKTa, HEe HY)KHBIE
BBIUEPKUBAKOTCS;

4) crnHcOK TIpoBepsieTCs Ha HalWdue MOBTOpstomuxcs pabor. Ecim kakme-to paboThI
YaCTMYHO COBMAJAAIOT, TpedyeTcs H3MEHUTh UX (POPMYIUPOBKY, YTOOBI OHHM OTpa)kalld pas3HbIE
JEHCTBUS W BEIYCPKHYT;

5) B CKOpPpEKTUPOBAHHOM CITUCKE pPabOT, HYMEpYIOTCS pabOThI MO MpaBHJIaM MOCTPOSHUS
UCP;
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6) TMOJYyYEHHBIH CIHUCOK MPOHYMEpPOBaHHBIX padoT ¢ yuérom MCP odopmisercs B Buie
Ta0IuIbI 7, CTOIONE 1 1 2.

Ha ocHoBe UCP ouneHuBaercsi TpyA0€MKOCTh Kaxka0i padorhl. [lonydeHHbIE NaHHBIE
nobasisitorest B Tabnuiy 7. Hampumep, koneunbie padorsl 1.1 — tpynoémkocts 6 aueid, 1.2 — 3
nHs. B pesynbpTaTe Tpya0o€MKOCTh BEXH | TI0 MPUHIUITY «MAaTpEmKm» 9 nuei (6+3).

TpynoémkocTh — 3TO TMOKa3arenb, XapaKTEpU3YIOMIMKA 3aTpaTrbl pabodyero BpeMEHH Ha
BBITIOJITHEHHE ONpe/enéHHON paboThl mpoekTa. TpynoéMkocTh pabOT NpoekTa mpejaraeTcs
U3MEPSATH B IHSAX.

Tabnuya 7. Hepapxus cmpykmypul pabom ¢ yuémom
mpyooémKocmu pabom npoexma, OHu

No Omnwucanne paboT MpoexTa Ouenka
NCP TPYAOEMKOCTH
1 2 3
BriBoa:

YrnpaBieHue CPOKaAMH NMPOEKTa

VYnpaBieHne cpokaMu BKIIOYaeT B ce0sl Mpolecchl, OO0ECIeYHBAIONIME CBOEBPEMEHHOE
3aBepIeHue MpoeKTa. J{Jsi BBIMOTHEHUs TPeOOBaHU O CPOKaM pean3alni padoT U UX KayecTsa,
pacripeiesgeTcsi OTBETCTBEHHOCTh CPEe/iN YJICHOB KOMaH/bl M JPYTUX YYaCTHUKOB IPOEKTA.

Onpedenenue 63aumocea3u padom u oUeHKa KpUmu4ecKkozo nymu 6blnoJIHeHUs padom
npoexkma

Jlyis perieHusl TOCTABICHHOW 3aj[aud MpeJiaracTcs UCIOIb30BaTh OJHY W3 JBYX CETEBBIX
mogeneit Critical Path Method — CPM unu Project Evaluation and Review Technique — PERT.
Bri0op ocymiecTBIsSeTCS TO KPUTEPHIO XapakTepa paboT mpoekra. Bpemsi BBIMOTHEHHS paboT
MOXET OBITh JICTCPMUHUPOBAHHBIM ((PUKCHPOBAHHBIM) HJIH CTOXACTHYECKUM (HeonpeaenéHHbpiM). B
3aBUCHUMOCTH OT XapaKTePUCTHKH BPEMEHH BBHITIOTHEHHSI PabOT TPOEKTa BHLIOHPAKT METOJ
MOCTPOEHHS CeTeBOH MO/Ies U (HY’KHO BbIOPATh OIHY MO/e/Ib VISl IPOEKTA).

CPM - ucnonb3yeTcs sl YIIPABJICHUS TPOSKTaMHU ¢ (PMKCHPOBAHHBIM BpeMeHeM padoT.
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PERT - paccuuTaH Ha HCIHOJb30BAHHE BEPOSATHOCTHBIX OLICHOK BPEMEHM BBINOJHEHUS
paboT, MpeaycMaTpHUBAEMBbIX ITPOSKTOM.
OO0uue 0603HaYeHNS IJ1eMEHTOB ceTeBbIX Mo/eJIeil:

A 1. Hyru (ctpenmku) — 3T0 pabOTHI MpoekTa (00si3aTe/IbHO KOHEYHbIe PadoThl B
HUcCP?),
0003HavaroTCsl OykBamMM JIaTUHCKOTO aindaBuTa. Hampumep, KOHEUHBIE pabOTHI
Bexu «1»: 1.1.1 (A); 1.1.2 (B); 1.2 (C); 1.3 (D) u t.n. B nannom npumepe 1.1 Takike kak u Bexa 1
He OyayT fIBIAATHCH KOHeYHbIMHU. Ecnu konmdecTtBo paboT mpeBblmiaeT 26, TO NMPUHUMAIOTCS
o0o3HaueHus ¢ apabckumu 1udpamu nociue satuHckux 0yks. Hanpuwmep, Al, B1, C1 u t.1.

2. V31bI (OKPY>KHOCTH) — 9TO COOBITHSI MKy (COSTUHSIONTIE) paboTaMH POEKTa.

Oo0uue npasuiia nocrpoenus ceresbix Moaesieit CPM u PERT:

1. HauanpHOE 1 3aBepIIaroliee COObITHE TOTBKO OJHO (CM. puC. 4).

2. JIroObie nBa COOBITHS JODKHBI OBITH HETIOCPEACTBEHHO CBSI3aHBI HE OoJiee 4eM OJIHOM
pabotoil — ctpenkoil. Eciau Ba coObITUS CBsi3aHBI Oojee yeM OAHON paboTOH, peKOMEHIyeTcs
BBECTH JOTOJIHUTENIBHOE COOBITHE U PUKTUBHYIO padboTy (puc. 1):

A A
—_— duxkTHBHAA
B |

B Taxk MOKHO

Tak nejath HeJb3S
ae €J1b3 eJIaTh

Puc. 1. [Ipumep pewenus npodemvi cesaszell coovimuti 8 cemegom spagpuxe

3. B nuarpamme HeIOJIKHO OBITH 3aMKHYTBIX IIUKJIOB (puUc. 2).

Omnoxa pelicHne

Puc. 2. Ilpumep pewsenusi npobremvi 3aMKHYMO20 YUKIA 8 CEMEBOM 2paguke

4. PaboThI He TOMKHBI TIEpeceKaThes «HaKpecT» (puc. 3).

: OO
B OO
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Puc. 3. Ilpumep pewrenusi npobnemsl nepeceuenus pabom «HAKpecm»

5. Ecau nuig BBINONHEHUS OJHOM M3 pabOT HEOOXOAUMO MOJIYYUTh Pe3yibTaThl BceX padoT,
BXOJSIIIUX B MpealIecTBYOmee g He€ cOoObITHE, a /Ui JPYroi paboThl JOCTATOYHO IMOJIYYUTh
pe3yabTaT HECKONBKMX M3 3TUX PaldOT, TO BBOJUTCS JOINOJHHUTEIBHOE COOBITHE, OTpa)karollee
pe3yJbTaThl TOJBKO 3TUX MOCIEAHUX paboT, U (PUKTUBHYIO paboTy, CBS3BIBAIOIILYI0 HOBOE COOBITHE
¢ npexxuuM. Harmpumep, 11t Hadana paboTtsl D nocratouno okoHuaHus paboTsl A. J{1s Havana ke
pabotsl C HykHO OKOHYaHUE paboThl A u B (puc. 4).

Puc. 4. Ilpumep c 86ederuem 0ONOIHUMENLHO20 COObIMUSA

Mogens CPM u PERT no3BossitoT onpenennTs:

1) oO1iee BpeMst BBIITOTHEHUS ITPOCKTA;

2) BpeMsl Hauaja ¥ 3aBepIleHHUs paboT MPOEKTa;

3) kpuTHUecKue paboThl, KOTOPbIE PACIOIOKEHbI HA KPUTHYECKOM ITyTH CETEBOT0 rpaduka.

Kpurnyecknii mytp cereBoro rpaguka — camblil NPOJOJDKUTENBHBIA IMyTh OT MCXOJHOTO
coObITHg K 3aBepuaronieMy. I[Ipogo/KUTEILHOCTh KPUTHYECKOr0 IYyTH oOmpeaessieT CpPOK
BBIIIOJTHCHHSI ITPOEKTA.

4) pe3epBbl BpeMEHH HEKPUTHUECKUX PabOT, KOTOPhIE HE PACIIONOKEHbI Ha KPUTUUECKOM IyTH
CeTeBOro rpaduka.

OcHoBHbIe BpeMeHHbIe napameTpbl ceTeBbix rpagukoB CPM u PERT npesacraBneHs! HIKe 1O
tekcty. [IpuHumarorcs obo3HaueHus t (i, j) — MpoJOIKUTETBHOCTh pabOThl C HAYAIBbHBIM COOBITHEM 1
Y KOHEYHBIM COOBITHEM J.

Panuuii cpok ¢ p( i) CBEpIICHUS COOBITHSA 1 — 3TO CaMblii paHHHHA MOMEHT, K KOTOPOMY
3aBEPIIAIOTCS BCE PAOOTHI, MPEIIECTBYIOINE ITOMY COOBITHIO, PACCUNTHIBACTCS 110 (hopMyJIe:

tp(i]zmax{tp(i]ﬂ(i,j)}, (1)
r7Ie MakCUMyM OepéTcsi 10 BCEM COOBITHSM 1, HEMOCPEICTBEHHO NPEIIISCTBYIOIUM COOBITHIO ]
(coeqMHEHBI CTPEIKaMu).

IMo3auuii cpok ¢, ( i) CBEpIIEHUsI COOBITHS 1 — 3TO TaKOH MpeeTbHBII MOMEHT, OCIe KOTOPOTO
0CTa€TCsl POBHO CTOJIBKO BPEMEHHU, CKOJIbKO HEOOXOAMMO IS BBIIIOJIHEHHUS BeeX paloT, CIIeTyOUIHX 3a
3TUM COOBITHEM, PACCUUTHIBACTCS 110 (hOpMyJIE:

t,li|=mint,jl-t(i, )], 2)
IJ1e MUHIMYM OepETCS TI0 BCEM COOBITHSM ], HEMTOCPEICTBEHHO CACAYIOIINM 3a COOBITHEM 1.

Pe3epB Bpemenu R(i) coObITHs 1 TOKa3bIBAET, HA KAKOW MPEAETIHHO JOMYCTUMBIH CPOK MOXKET
3a/iepXKaThcsl CBEpIIEHUE COOBITHUS 1 0e3 HapylleHHs CpOoKa HACTYIUICHUs 3aBEpILAIOLIETO COOBITHS,
paccuuThIBacTCS 1Mo hopmyoe: \

Rli|=t,[i|—t,lil. 3)
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Kputnueckue codbiTHs pe3epBoB He uMeloT. [Ipu pacuére cereBoro rpaduka Kaxaplid KpyT,
U300pakaroid cOOBITHE, AEIUTCS HA YEThIpe ceKTopa (puc. 5).

Puc. 5. [Ipumep opopmnenus coovimusi

Oco0eHHOCTB OLIEHKH AJIUTEJIbHOCTH padoT B cereBoil Moxeu PERT:

1) omTuMHMcTHYecKOe BpeMsi paboT (a) — HasbIBaeTcs HambOoee KOPOTKHUM U3 BCeX
BO3MOYKHBIX CPOKOB OKOHYAHUS PadoT;

2) meccumucTHYecKkoe Bpemsi padot (b) — Ha3pIBaeTCs HanbosIee TO3MHUN BO3MOKHBIN CPOK
OKOHYaHUsI paboT;

3) BeposiTHOEe BpeMsi pa0oT (m) — Ha3bIBaeTCS HAMOOJIEE peaTbHBIN CPOK OKOHYAHHUS PadOT.

Ba:kHo co001aTh cileaylolee HepaBeHCTBO a <m <b!

Ha ocHOBaHmM a, b W m paccuuThIBacTCs 0KMIaeMO€ BPeMsl BBHINOJIHEHHs padoT t U
JMCTIEPCHsT 03KMIAEMOii POAOKHTELHOCTH ¢°, TIO (hopMyIaM:

a+4m+b
(=0 4)
2
o= b661 5)

Hcnonp3ys 3HadeHHe t, HaXOAWTCS KPUTUYECKHHA TMyTh ceTeBoro rpaduka. Pacripenenenue
BpeMeHH T 3aBeplIeHMs] IPOEKTa SBIAETCd HOpMalbHbIM co cpenHuMm E(T), paBHbIM cymme
OKHIAEMBIX 3HAYECHHI BpeMeHH paboT Ha KpUTHYECKOM MyTH, u aucriepcueii ¢’(T), paBHOil cymme
qucrnepcuil paboT KpUTHUYECKOTO IyTH, €CIM BPEMEHA BBINOJHEHMSI KaXI0il u3 paboT MOXKHO
CUMTaTh HE3aBHUCHUMBIMU ApPyr OT Apyra. Torga MOKHO pacCUMTaTh BEPOSTHOCTH 3aBEPLICHUS
IPOEKTa B YCTAHOBICHHBIH CpoK T .

T,—E(T)

P(t <T |=0,5+F| ————|, 6
( Kp o) G(T) ( )
1§ &
rae Flx|=—=— | e ? dt — dynxmms Jlamaca;
x| @{ by
tp, — KPMTHYECKMH ITyTh IPOEKTA.

3nauenne ¢ynkuuu F(x) Oepércs u3 crenmanbHoi Tabmuipl. Baxkno, uro F(—x) = — F(x).
MoXHO  Takke  BOCHOJIB30BaThCs ~ MactepoM  QyHkmmi  F (x) rmaker MS  Excel:
F(x)=HOPMPACII (x;0;1;1|-0,5. Noaarasor F(x) = 0,5 npu x > 5.

Jasi  mocTpoenme ceTeBbIX TIpauKoOB BO3MOMKHO MCHOJIB30BATh CHENMAJIbHbIE
nporpammbl. Hanpumep, WBSS Chedule Pro, Pert-chart-expert, MS Project u mHorue apyrue.
Iosy4yeHHBIi pe3yabTaT padoThl B IPOrpaMMe, B pacie4aTaHHOM BH/I€ BCTABJISETCS B TETPa/b.

Ilocmpoenue cemesozo cpagpuxa memooom CPM

1. ®opmupoBaHue HUCXOAHBIX MAHHBIX. [ MOCTpoeHMs ceTeBOro rpaduka 3amoaHSIeTCS
tabmura 8. JlanHble i 3amoHeHust cTo0noB 1, 4 u 5 GepyTcs n3 Tabnuibl 7 (TOJBKO KOHEYHbIe
pabothl!). B cronbue 2 npencrasnena knaccudukaiys HomepoB CP OykBamu TaTUHCKOTO aiaBuTa.
B cronbue 3 ykaspiBaroTcsi T€ pabOThI (MPEANIECTBYIOIINE), KOTOPBIE TOKHBI ObITh BBIMOJHEHBI K
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CPOKy Hayvaja BBIMOJIHEHUS pabOThHI, MPEJCTaBICHHON B cTpoke. [lpumep 3amonHeHust TaOmuiel 8
MIPEJICTABJIEH B NPUJI0KeHUuH b.

Tabauya 8. HcxooHvle OanHbvle 015 NOCMPOEHUsi Cemeso20 epaghuka

memodom CPM
Ne | OGo3na | Ilpemamiec Ornucanne paboT MpoeKTa [Tponomxkurens
nuc | - - -
P | yeHus TBYIOIIAs HOCTB padoT,
pabor pabora JTHU
1 3 4 5

—|=|ZQ|m|gO|= | o

2. IocTpoenue cereBoro rpaguxa. CereBoil TpaduK CTPOUTCS HA OCHOBAHMU HCXOIHBIX
JTaHHBIX Ta0HIb! 8 (cToOIE! 2,3 1 S5). Takke yUUTHIBAIOTCS OOIIME MMPaBHUIIA.

3. PacyéT paHHUX CPOKOB CBepIIeHUsI COOBITHI ¢ p(i |, mo popmy.re 1:

4. PacuéT Mo3HMX CPOKOB CBEPLICHUS COOBITHIA [, i |, mo dhopmy.ie 2:

5. Pacuér pe3epBoB BpemeHu coObITHii R(i), o hopmy.ie 3:

6. OnpeneneHusi KPpUTHYECKUX COOBITHH U KPUTHYECKOT0 IMMYTH (BbIIEJISIETCS HA CETEBOM
rpadguke ;KUPHbIMHU JUHUSIMH):

BriBoa:

Ilpumep nocmpoenus cemesozo zpagpuxa memooom Critical Path Method — CPM

1. B tabmune b.1 npeacraBneHbl MCXOAHBIC JAHHBIE JIJIS IOCTPOSHUS CETEBOT0O Tpaduka
Tabauya b.1. Hcxoouvie Oanuble 011 NOCMPOeHUsL Cemesoco cpagura
memooom CPM*

No | OGo3zHa | Ipenrec Ornucanue paboT MpoekTa [ponomxuTennb
15(¢ - - -
P YeHHs | TBYIOIIAS HOCTB paboT,
pabot pabota JHY (HeJeNn)
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1.1 A - OpraHu3aliOHHbIE MEPOTIPUATHS 5
1.2 B - PopMUPOBAHUE KOMAH/Ibl IPOEKTA 3
1.3. C A Pa3paboTka MpoeKTHOH TOKYMEHTAIUH 7
1

1.3. D A DKcIepTH3a NpoeKTa 6
2

2.1 E B dopmupoBaHue OrOKETA MPOCKTA 7
2.2. F D,E [Torck momMemeHus o MpoOeKT 3
1

2.2. G D,E PeMouT nomemnenusa 10
2

2.3 H C,F ITouck, 3aKa3 ¥ MOHTaX 000pPYJOBaHUS 8

*/leiCTBUTEJILHO B JaHHBbIE BOLLIH TOJbKO KOHeUHbIe padoThl npoekTa. Takue padoThl Kak
1.3 n 2.2 He ABAAOTCH KOHeYHbIMH. Bexu 1 u 2 Toxke He ABAAKOTCH KOHeYHbIMH. Ilo3TOMY 3TH
padoThI M BeXM He BOLLUIM B Ta0JIMIY JaAHHBIX.

2. Tloctpoenue cereBoro rpaduxa Ha pucyHke b.l Mpou3BeeHO Ha OCHOBE MCXOIHBIX
maHHbIX Tadmunel b.1.

Puc. B.1 Cemesoti epagux

3. PanHue cpoku cBEpIICHUS COOBITHIA ¢ p(i l, paccuyuTaHsl 1Mo hopmyJie:
tp(i)zmax{tp(i)ﬂ(i,j)}, (1)

I7Ie MakCUMyM Oepércsi 10 BCEM COOBITHSIM 1, HEMOCPEICTBEHHO NPEIIISCTBYIONIUM COOBITHIO ]
(coeMHEHBI CTPENIKAMH).

[Ipu BbIUUCIECHUM t p(i) TIPOU3BENICHO TMEPEMEIICHUE M0 CETEBOMY IpaduKy OT HCXOIHOTO
coObITHS | K 3aBepHIarONIEMY COOBITHIO 6.

t,1/=0.

B co0bITHE 2 BXOIUT TONBKO O/1HA padoTa: tpf2):tp(1)+t(1,2):O+5:5.

Amarnoruuo t,[3)=t,(1)+t(1,3|=0+3=3.

B coOrbiTHe 4 BXOAAT 1BE pabOTHI:
t,(4)=max|t,(2]+t(2,4],t,(3)+t(3,4) =max|5+6,3+7|=11.

t,[5/=max|t,[2)+t(2,5],¢,(4)+t(4,5]|=max|5+7,11+3|=14.
t,(6/=maxt,(4)+t(4,6],t,(5+t(5,6]|=max|11+10,14+8|=22

— t KpuTHYECcKoe 22.
PesynbraThl pacuéra paHHUX CPOKOB TPEICTABICHBI HA CETEBOM Ipaduke pucyHka b.2.
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Puc. B.2. Cemesoii epaghux ¢ yuémom panHux cpoxos

4. Pacuét no3qHUX CPOKOB CBEPIICHUS COOBITHIMA t,lil, pou3BeJieH 1o hopmyie:

t,li|=min|t, jl—¢(i, )], )

rJie MUHUMYM OepEéTcsl 10 BCEM COOBITHSM j, HETIOCPEICTBEHHO CIICTYIOLIMM 32 COOBITHEM 1.
IIpu BBlUMCHEHHMH t, il MPOM3BE/ICHO TEpeMEIIeHHe OT 3aBEpLIAIOIIEro CoObITUI 6 K
UCXOTHOMY COOBITHIO | TIO CETEBOMY IrpadMiKy IPOTUB CTPEIIOK.
t,[6)=t,(6/=22.
Jlanee paccMOTPEHO HENOCPEICTBEHHO MPEALISCTBYIONIEEe COOBITHE 5, W3 KOTOPOro
BBIXOJIUT TOJIKO OfHa paboTa (5, 6):
t,[5]=t,[6)—t(5,6|=22—8=14.
N3 coObiTust 4 BbIXOAAT ABE paboThl: (4, 5) u (4, 6). [loaToMy paccuutaHo t,|4) o kaxoit
U3 3TUX paboT:
t,(4|=min|t,(5)—t(4,5),¢,(6/—t(4,6] =min|14—3,22—10/=min|11,12/=11
t,[3]=t,[4]—t(3,4|=11-7=4.
t,[2)=min|¢,[5|-t(2,5),¢,[4|—t[2,4]|=min|14—7,11—6/=min|7,5 =5.

t,(1)=min|¢,[2]—¢t(1,2],t,(3)—¢(1,3]/=min|5—5,4—3/=min|0,1]|=0.

n

PesynbTarhl pacuéra mo3aqHUX CPOKOB MPEICTABICHBI Ha CETeBOM rpaduke pucyHka b.3.

Puc. b.3. Cemesotui epaghux ¢ yuémom no30Hux cpokos

5. Pe3epBbl BpeMenu cobbiTuit R(1), paccunrtansl 1o gpopmyse:
Rlil=t,li]-t,lil. 3)
Hanpumep, pe3epB BpeMeHH 1l COOBITUS 3 PACCUUTBIBAETCS CIEIYIOIIUM 00pa3oMm:
R(3)=t,4)—¢,[3|=4-3=1,
Bo Bcex npyrux coObITUAX pe3epB BpEMEHU PaBEH HYIIIO.
6. OnpeneneHust KPUTUUYECKUX COOBITMA M KPUTUYECKOTO MyTH. Y KPUTHUECKUX COOBITHUM
pe3epB BpPEMEHM pPaBEH HYJIO, TaK KaK PAHHUE W MO3JHHUE CPOKH HX CBEPLICHMS COBIAJAIOT.
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Kputnueckue coObitus 1, 2, 4, 5, 6 u omnpenenstor Kpurudeckuil nmytb 1-2-4-5-6, xotopblii Ha
CeTeBOM Tpa(uke BbIJETICH )KUPHBIMU JIMHUAMHU.
Taxum 006pa3om, N5l 3aBEPIICHUS MPOCKTA MOTPeOyeTCs 22 HEENH.
PesynbraTel pacuéTa pe3epBOB BpPEMEHH COOBITUH M KPUTHYECKUH IyTh MPOEKTa
MpeJICTaBJICHbI Ha CETeBOM rpaduke pucyHka b.4.

Puc. F.4. Cemesoii epaghux c yuémom pe3epsos epemenu coovimuii
U Kpumu4eckoz2o nymu npoekma

Tema 6. YnpaBJieHre CTOUMOCTBIO IIPOEKTA

3apanmne. Pa3paboTka cMmeT W pacuéra BEIMYMHBI WHBECTUIIMA B TIPOCKT. 3aaaHue
npeacTaB/jieHo B padoyeii TeTpaau Ha crpaHnnax 39-43.

Pa3pa6oml<a cmemasbl npoekma

CronMOoCTh MPOEKTa MOXKHO MPEACTABUTh B BUJIE NMPOCTHIX CMET, B KOTOPBIE BXOIAT pa3HbIe
CTaTbU PACXO/0B.

Cmera mpoekTa — 3TO Tabnuua MarepUalbHBIX (0OOpYIOBaHME W MaTepuaibl) U HE
MaTepUaNIbHBIX (CTPOUTENBHO-MOHTAXHbIE U IpyTUe BUAbI paboT) 3aTpaT MPOEKTa.

1. CmeTa cTroumMocTH 000pY/I0BaHUS M MATEPHAJIOB MPOEKTa pa3MelieHa B Tabnume 1. B
cTosOup! 1 ¥ 2 3anuchIBalOTCs HOMEP, HAMMEHOBaHHE 000pYIOBAHUS U MaTEpHANIOB I MPOEKTA.
Hanpumep, HoMep 1 «xoHaunmoHep ans nomeuieHuin». B cronbery 3 BnuchIBaeTCs MOCTaBLIMK.
Hampumep, OO0 «Dnekrponuka». B cronbie 4 yka3bpBarOTCsS €IWHUIBI U3MEPECHHsI MaTepualia
wii obopynoBanus. Hampumep, metp — M, WIITyku — WT. U T.0. B cronben 5 3amuceiBaercs
TpedyeMoe KOJIMYEeCTBO ToBapa JUlsl Mpoekra. B 6-om crosbie (pukcupyercss CTOUMOCTb OJHOM
eIMHUIIBl MaTepHuaja Wid oOopynoBaHus. B mocrnemnuii 7-oif cTonOer; BOUCHIBaeTCS oOIast
CTOMMOCTh MaTepUaioB U 000pynoBaHus. {5 3TOro Npou3BOIUTCS YMHOXKEHHUE 5 Ha 6 cTonbew.

2. Cmera cTouMoCTH padoOT mMpoeKTa TpenactaBieHa B Tabmume 2. B crombuer 1 u 2
3allUCBIBAIOTCS HOMEP M HauMeHoBaHUe palboT ans mpoekra. Hampumep, Homep 1 «MoHTax
AIIEKTPONPOBOAKMY. B crombenr 3 BOUCHIBaeTCS MOAPSIAYMK WIM CyONOAPSTYMK (OpraHU3aIus
BBITIONIHSIONIAsT padory). Hampumep, OOO «DnekrpomoHTaxk». B cTombie 4 ykas3wIBaroTCs
eIMHUIIBI U3MepeHus: 00béMa pabot npoekra. Hampumep, MeTp — M, KBaJpaTHBII MeTp — M2 | T.1.
B cronben 5 3amuceiBaeTcs MOJMHBIN 00BEM BBITIOJIHEHHS paboT. B 6-oMm cTonbie duxcupyercs
CTOMMOCTb OJIHOM €UHMIIBI pa0doThl. B mocnenHeM 7-oM cTos01ie BOUCBHIBAETCS 00IIas CTOUMOCTD
paboThl. 115 3TOro MpOU3BOANUTCS YMHOXKEHHE 5 Ha 6 cTonbel.

Tabnuya 1. Cuema cmoumocmu 060py008anusi u Mamepuanos 0jisi npoeKma

Ne HaumenoBanue o06opyaoBanus u En. | Kon. | Croumoct | O6ma
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ITocTaBuiu . S
n/ U3M | TOBap | b OXHOMU
MaTepHasoB JUIsl POCKTa K cyMMa
i . a en., pyo.
pyo.
1 2 3 4 5 6 7
Hroro: | >
Tabnuya 2. Cmema cmoumocmu pabom npoekma
Ne HaumenoBanue pabot [Moapsmunk/ E O68E Croumoct | OOmas
n/ pOeKTa cyonoapsaun H;[M ¥ b BBIMOJN. | CTOUMOCT
o K pabor OJIIHOH €II. b pador,
pao., pyo. pyo.
1 2 3 4 5 6 7

Hroro: | )

3. Cmera apyrux 3aTpara TnpencTtaBieHa B Tabmuue 3. B crombery 1 3ammceiBaercs
HauMEHOBaHME JApyrux 3arpaT. Hampumep, apeHaa WM NOKYINKa IOMEIICHHs, PeKJaMma,
TPAHCIOPT, TOHOPAap KOMAaH/JbI NPOEKTAa M NMPOEKT MEHeIKepa, evinjaama Kpeouma (6 mom
cyyae eciiu UHGECMUUUOHHBLIL NEPUOO npeonoazaem Ha4a1a eviniam, cM. maodauya 6) v T.1.
KoMMeHTapuii — 3TO NOSCHEHHs K APYIMM 3arparaM Ipoekrta. Hampumep, KOIMYECTBO IITYK,
napTuid, KBaAPAaTHBIX METPOB, CTOMMOCTb OJHOW €IMHUIBI K HEOOXOUMOE KOJIMYECTBO YEro-Inbo
Ui mpoekta. B crombume 2 3amuchiBaeTCs TOCTABIIMK MM HMCTOYHUK, y KOTO WM TJie
npuoOpetaercsi pecypc. Hampumep, OOO «Puanrcrpoit» mokynka mnomemeHus. B crtonbme 3
3aMMCBIBACTCSl TOJHAs CTOMMOCTH HpuoOpeTraeMoro pecypca. B cTpoke «uTOro» mHpOM3BOIUM
ONEPALMI0 CYMMHUPOBAHMS IPYTHUX 3aTpaT IPOEKTA.

Tabauya 3. Cuema Opyeux 3ampam npoexma

HanmeHnoBanue npyrux 3arpar [TocraBomk/ | CTOMMOCTS,
MPOeKTa / KOMMEHTapHui UCTOYHHK pyo.
1 2 3
Hroro: | )

4. Ha 3aBepiuaroniem stamne pa3pabOoTKu CMEThI IPOEKTa PACCUUTHIBACTCS MOJIHASI CTOMMOCTh
NPoeKTa, 0e3 y4éTa 3IKOHOMHYecKoro ymepoa ot puckos B tabnuie 4. Ilociennue 1Be CTPOUKH
3aMOJIHSIeTCS MOCJIe peleHusl MyHKTa 3.4.

Tabnuya 4. [onnas cmoumocms npoexma ™

Pacxojpl mpoekTa | Crommocrs, py6. |
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HTOr cMEeTBl CTOMMOCTH 000pYyIOBaHHS U MAaTEpPHAJIOB MPOEKTa
(Tabmmma 1)

Htor cMeThl cToMMOCTH paboT mpoekTa (Tabauia 2)

HTor cMeThI IpYTHX 3aTpaT npoekTa (tabdauma 3)

HTroro: | )

BriBon:

Tema 7. YnpaBiieHue NOCTABKAMHU MPOEKTA

3aganue. Ilouck u BBIOOp NOCTAaBIIMKOB MarepuanoB ais mpoekrta. [louck u BbIOOP
MOJIPSITHBIX OPTaHM3AIMKA U BBIMOJHEHUS pa0boT mpoekta. DopMupoBaHue rpaduKoB IMOCTABOK
JUISL IPOEKTA.

YrpasiieHrue TOCTaBKaMH MPOEKTA BKITFOYAET B CEOsI MPOIIECCHI MOKYITKU WA IPUOOPETCHUS
TE€X HEOOXOIMMBIX MaTepuaioB, yciayr (paboT) WidM pe3yJbTaToB, KOTOPBIE MPOU3BOJISATCS BHE
UCTIOJHAIOLICH OpraHu3aliy. YIpPaBICHHE IMOCTABKAMM ITPOEKTa BKIIOYACT B ce0sl MPOIECCHI
yIOpaBlIeHUS] KOHTPAKTAMH M U3MEHEHUSIMU, HEOOXOJUMBIX I aJIMUHUCTPUPOBAHUS KOHTPAKTOB
WJIM 3aKa30B Ha MOKYTKY, MOJrOTOBJICHHBIX YWICHAMH KOMaH/bl TPOEKTA.

IIpoueccsl ynpapiieHHsI NMOCTABKAMH TMPOEKTAa BKJIYAKT B cedsl cieaywuiue
3J1eMEHThI:

1. IInaHupoBaHUe MOKYNOK W NMPHOOPeTeHHil — OIpeaesieHHe TOro, YTO HEOOXOIUMO
KYIUTh WU TPUOOPECTH, a TAKXKE KOT/Ia U Ha KAKUX YCIIOBHUSX.

2. [InaHupoBaHHe KOHTPAKTOB — MPEJCTABICHUE B JOKYMEHTAILHOM BHUJIe TPeOOBaHU K
NPOAYKTaM, YCIyraM M pe3yibTaTaM, KOTOpble HEOOXOIUMO MPHOOPECTH, a TaKKe OIpeaesieHue
MOTEHLHATbHBIX IPOJIABIIOB.

3. 3anpoc uHdopmManun y NpoaaBUOB — NoTydyeHUEe HH(POpMAIHH, PACIIEHOK, OQepT WK
MpeJIoXKEHHUH (B 3aBUCUMOCTH OT IIOCTAaBKH) OT MTPOJABIOB.

4. BeiOop mpoaaBHOB — aHAIN3 TPEUIOKCHHM, OTOOpP MOTEHIIMAIBHBIX TPOAABIIOB U
00cCy>XJIeHHE YCIOBUN KOHTPAKTA C KaXIbIM IPOJABIIOM.

5. AAMMHHCTPHPOBaHHE KOHTPAKTOB — BKJIFOYAET B CeOsI:

5.1. VYnopapneHHe KOHTPAKTOM W  B3aUMOOTHOILIEHUSIMH MEXKIYy TMOKyMareieM |
IIPOJABLIOM.

5.2. AHaiM3 W JOKyMEHTalIbHOE O(GOpPMIICHHE TEKYIIeH M MPOLUIOH JeATEIHbHOCTH
pojaBIa Ui ONpeaeTeHUs] HeOOXOUMBIX KOPPEKTHPYIOMIUX IEHCTBUI U 00ECIIeYeHUs] OCHOBEI
JUIst Oy TyIIUX OTHOILIEHUH C MPOJaBIOM.

5.3. VYnpaBneHue U3MEHEHUSIMU, CBSI3aHHBIMU C KOHTPAKTOM.

5.4. VYnpapneHue KOHTPAKTHBIMH B3aHMOOTHOIIEHUSMU CO CTOPOHHHUM IOKyHaTeIeM
IIPOEKTA.

5.5. 3akpbITHEe KOHTPAKTOB — 3aBEPIICHUE KaXKI0T0 KOHTPAKTa, BKIIOYasl pa3pelieHre BCex
OTKPBITBIX BOIIPOCOB M 3aKPBITHE KAXJIOTO KOHTPAKTA, OTHOCSIIErocs K MPOEKTy Win K (dase
MIPOEKTA.

[Tocne peanuzanuy MPOIECCOB YIPABICHUS MOCTaBKaMH 3aNOJTHSIOTCS TaOmuiel 8§ u 9 B
COOTBETCTBUU CO CJIECAYIOIIUMU MPaBUJIAMHU NMOcTpoeHus rpaguka ['anra:

1. B mepBwlif cTonOer 3amMChIBAlOTCS HAUMEHOBAaHHE MAaTEpUANIOB U 000pYHAOBaHHA
(paboTsl) mpoekTa u3 Tadyuibl 1 (Tabmuiml 2).

2. B mone nata mo cron6mam, Hanpumep 1o Henensm «1 Hegens». Cam cronbent «1 Hemens
MOJKHO pa3/ieJuTh Ha 7 nHed. Bo3MOXHO JeieHue 1o mecsiam, a CToJa0el pa3JesiuTh Ha JeKabl
(mexama — 10 mHeid).

3. JlaHHble MpaBWJIa HOCAT PEKOMEHAATEIbHBIA XapaKTep, MOXKHO HCIIOJIb30BATh JPYTUE
NPUHIUIBI  MOCTPOCHMsST auarpammbl. OJHAaKO TJIABHOE YCJIOBHE — 3TO JIOTUYHOCTb,
000CHOBAaHHOCTb U MOCIIe0BaTeIbHOCTh. Hanpumep, Tabnuna 7.
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Tabauya 7. [lpumep 3anonnenus epaguxa [ anma
VAPasieHUsL NOCIMA8KAMU pabom npoekma
JaTa Hayana u okoH4YaHHE pabOT MPOeKTa
(c 1o )
1 Henensa 2 Henens 3 genensa

HaunmenoBanue
000pyI0BaHUs U MAaTEPUATIOB

1. CtpoutenbHble MaTepUabl
2. DnexkTpoobopya0BaHKE

10. ToproBoe 000py0BaHHE

Tabauya 8. I'paghux I'anma ynpasnenus nocmasxamu 000py008aHus u Mamepuanos 0iisi npoekma*

HaumenoBanune JlaTa Hayasia 1 OKOHYAHUE MOCTABKU ITocraBmu
o0opyAoBaHUA U (c 10 ) K
MaTepHUaJIOB

n3 Tabmunesl 1

Tabauya 9. ' paghux I'anma ynpasnenus nocmasxamu pabom 0 npoexkma ™

HaunmenoBanue JlaTa Hayana 1 OKOHYaHHE MTOCTaBKU Moapsiaunk/
paboT mpoekTa (c o ) cyonoapsimun
3 Ta0IuIE! 2 K
BriBon:

Tema 8. YnpasiieHue puckamu npoeKkTa

3ananue. Unentudukanus pucKoB MpoekTa Ha 0a3e TeOpUH 3aMHTEPECOBAHHBIX CTOPOH B
BHJIC JiepeBa PUCKOB. [IpuMeHEeHE METOIOB KAUECTBEHHOM OIEHKH PUCKOB MPOEKTA: SKCIEPTHBIC,
[IKATMPOBAaHKE, OA/UTbHO-MAaTpHUYHAsl OIICHKA. 3ajaHue MpPeICTAB/IeHO B padodeii TeTpaaum Ha
crpanunnax 48 — 62.

Hoenmugpuxayusa puckoe

Nnentudukanys pucKoB MpeaycMaTpruBaeT ONpe/eieHUe PUCKOB, CIIOCOOHBIX MOBIHUATH Ha
MPOEKT, U IOKyMEHTaJIbHOE 0(popMIICHHE X XapaKTepUCTUK. IIpn HEOOXOMMOCTH B OTEpaIUsiX 110
UICHTU(UKAIIMA DPHCKOB MOTYT MPHUHUMATh ydYacTHE: MEHEKEpP IPOCKTa, YJICHBI KOMAaHJbl
HpOGKTa, BKCHepTBI B onpez[eneHHHx O6HaCTHX, HC BXOIAIIINC B KOMaHI[y HpOeKTa, 3aKa34uKH,
KOHEYHBIC ITOJIb30BATEN U APYTHE YYACTHUKH MMPOCKTA.

Nnentudguxanus pucKoB — ONpPECICHUE TOTO, KAKHE PUCKU MOTYT MOBJIMSTH HA MPOECKT,
U JOKYMEHTJIbHOE 0(OPMIICHHUE UX XapaKTEPUCTHUK.

OCHOBHOW TPUYMHOW BO3HMKHOBEHHUSI PUCKOB MOXKET OBITh IHCOATaHC MEXIPYIIOBBIX MU
OpPraHM3aIMOHHBIX WHTEpPECOB. HOCHTENsIMH HHTEPECOB BBICTYIAIOT 3aWHTEPECOBAHHBIC CTOPOHBI
MIPOEKTa U JIPyrue yYaCTHUKH MpoekTa. Hampumep, 3anHTEpecoBaHHAsl CTOPOHA «KOMaH/1a TIPOEKTay, C
HEll MOryT OBITh CBSI3aHBI  CJCHYIOIIME PHUCKH: HE d3(PQPEeKTHBHbIE KOMMYHHKAIMH C
3aPIHTepeCOBaHHBIMI/I CTOpOHaMI/I HpOGKTa HNJIN HEJOCTATOYHOCTD OIIbITa AJIA pa3pa60TK1/1 )41 peanmaunn
MIPOCKTA.
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[TosToMy mpemaraercsi HACHTH(GUIMPOBATh PUCKH TIO TPYIIIAM 3aWHTEPECOBAHHBIX CTOPOH
(3C) npoekra npu NOMOIIM METO/Ia MO3rOBOI0 IITYpMa.

B xauecTBe OCHOBHBIX PHCKOB MOYKHO OTMETHTb.

3C moapsiIYMK: CpBIB CPOKOB IIOCTAaBOK pabOT MpOEKTa, YIAOpOXKaHUE pabOT IpPOeKTa,
BBISIBJICHHE Opaka BBITIOJTHEHHBIX Pa0OT MPOEKTA.

3C mocTaBHIMK: CpBIB CPOKOB IIOCTABOK MaTepHalioB (00OpYyIOBaHUS), YIOpOXKaHHUE
MarepuanoB (000pyI0BaHus), BHISIBIEHHUS OpaKOBaHHOTO MaTepHaia (000py10BaHMs).

3C cnoHcop: 4aCTUYHBIHN MO0 MOJTHBINA O0TKA3 OT CIIOHCOPCKOM MOMOILIH.

3C kpeauTop: W3MCHEHHE MPOLCHTHON CTaBKM MO KpEeauTy, MmTpadHble CAHKIMW H3-32
HapyIleHUs rpaduKa 1iaTexen mo KpeaurTy.

3C xoMaH/1a MPOEKTA: CPBIB CPOKOB PA3Pa0OTKH M PEATH3aIIIH TIPOCSKTA.

3C mpoeKT MeHe[Kep: BO3HUKHOBEHME JONOJHUTEIBHBIX 3aTpaT, HE BOLICIIINX B CMETHI
MPOEKTA.

3C rocyaapcTBo: HenpeaBHUICHHbBIE ITPadbl MO Pa3HbIM Tocciyxk0aM (ToXKapHas HHCTICKIINS,
SHEProHa130p U T.]11.)

PeBy.HBTaTLI BIIUCBIBAIOTCSA B «ACPECBO PUCKOB IMPOCKTA» NPCACTABIICHHOTO Ha PUCYHKC 1.
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Pucku 3C

> ="Moo ™ X SR O T

Pucku 3C

Pucku 3C

Pucku 3C

Pucku 3C

Pucku 3C

Pucku 3C

Puc. 1. /lepeso puckos npoexma
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Kauecmeennwtit ananu3s PUCKO6

KadecTBeHHBI aHamW3 pPHUCKOB BKIIOYAeT B ce0sS PACCTAHOBKY MPUOPHUTETOB TSI
UACHTU(DUIIMPOBAHHBIX  pUCKOB. KoMaHga TpoekTa MOXKET  CYIIECTBEHHO  TOBBICHUTH
3¢ (EeKTUBHOCTh HCIIONIHEHUS NPOEKTa, COCPEJOTOYMB YCHJIMS Ha pHUCKax, 00JIaJaromux
HAWBBICIITUM TIPUOPUTETOM.

KadecTBeHHbIIl aHAJM3 PHUCKOB — 1TO OBICTPHII M HEJOPOroil crnoco0d YCTaHOBKU
MIPUOPHUTETOB B MPOIECCE TNIAHUPOBAHUS PEarnpOBaHUs HA PUCKH, U, TPH HEOOXOIUMOCTH, CITYKHUT
OCHOBOI1 JIJIsl MPOBEACHUS KOJIMUECTBEHHOTO aHaJIN3a PUCKOB.

J1J1s Ka4eCTBEHHOM OIIEHKHU PUCKOB MpeIaraeTcs UCIOIb30BaTh ABYX (DaKTOPHYIO MaTPHILY
«BEPOSTHOCTh HACTYIUICHUS — 00BEM yiiepba». Ha ocHoBanuu tabmuier 10 sxcnepramu (KoMaH1a
npoekTta u apyrue 3C) OlleHUBAETCs BEPOSTHOCTh HACTYIUICHUS U 00BEM yIlepOa pUCKOB MPOEKTa
(cm. pucynok 1). Jlamee ompenensiercss uHTerpaiibHas onenka puckos (MOP) B mosne marpuibl mpu
MepecedeHr  Mokasareneii 00béMa yiepoa U BEpOsSITHOCTH HACTYIIICHUSI PUCKOB TIPOEKTA.

Tabauya 10. Mampuya oyenku 6eposimHocmu HACMynieHus.
u 06véma ywepba puckos npoekma*

BepositHocT O6béM ymepba, 6amb
b MunumanbH He3naunrtensH) Cpennui 3HauyuTebHBI | MaKcHUMAJIbH
HACTYIUICHU 18171 bl 3 i bl
s1, OAJLIBI 1 2 4 5
Huskasi |HeCylIeCTBEHHB| HECYIIECTBEH | HECYIECTBEH | JOMYCTUMBIN JIOITY CTUMBII
1 71 HBIN HBIN 4 5
1 2 3
He3HauyuTe/Ib| HECYLIECTBEH | AOIMYCTHMBINA | JONYCTUMBIN
Hasl HBII 4 4
2 2
Cpennsisi | HecCyIlEeCTBEH KPUTHYECKHUN KPUTHYECKUU
3 HBIN 12 15
3
3HaunTeNb | JOMYCTUMBIN KPUTHYECKU  KPUTHUYECKUN  KaTacTpoduiec
Hasl 4 12 16 KU
4 20
Bricokasn JIOITY CTUMBIN KPUTUYECKHI  KatacTpoduuec Karactpoduyec
5 5 15 KU KU

20 25

*XapaKTepUCTUKH IO CTETIEHHU CYIIECTBEHHOCTH B 3aBUCUMOCTH OT OaJJIOB MOTYT OBITh HCIIOJIb30BaHbI
B COOTBETCTBHU C MHEHHUSIMHU dKcrepToB. [1o HameMy MHEHUIO, rpaialiis MOXKeET OBITh CIETYIOIICH B
COOTBETCTBUHU C OA/UILHOM OIICHKOW PHUCKOB: 1-3 — HecymecTBeHHBIN, 4-5 — momyctumsbrii; 6-11 —
cymectBeHHbIN; 12-17 — kputnueckuii; 18-25 — karactpoduaeckuid.

Pe3ynbraThl OIEHKH PUCKOB BHHCHIBArOTCS B Tabnwiy 11. B crtonbue 1 BwicTaBisitoTCs
HOMEpa PUCKOB OT OOJIBIIEr0 K MEHBIIIEMY, TEM CaMbIM PAHKUPYIOTCS U BBICTABJISIIOTCS IPHOPUTETHI
no puckaM. Hanpumep, puck Homep «1», pUCK KOTOPBIMA MOJIYUHIT CAMYIO BBICOKYIO MHTETPAIbHYIO
omeHKy. Bo 2-oM cTonlme mnuInercs Ha3BaHHWE PHCKOBOW cuTyanuu. B crombmer 3, 4 u 5
BIIMCBHIBAIOTCSl BBICTABJICHHBIC OLIEHKM 1O Marpuue Tabmuisl 10. B 3aBepinenun, B mociegHen
cTpouke Tabnuibl 11 paccuuThIBaeTCs cpeiHsisi HHTErpaibHas OleHKa Bcex puckos mpoekra (MOPcp)
HAa OCHOBE MHTErPAJbHBIX OLEHOK KaXIOro pucka crtoiioma 5. Yem BbIlIe 3HAYEHUE CpEAHEH
MHTETpajIbHOM OLIEHKH, TeM 0oJiee HE0OXOAUMBI MEPHI 110 pEarupoOBaHHUIO HAa PUCKU.
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Tabnuya 11. Kauecmsennas oyenxa puckos npoekma, 6ajiivl

No DopMyIIHUPOBKH PUCKOB BepositHocTs | O0BEM | HMHTETpans-
n/m HACTYIUICHHs | yiiepOa | Has OlleHKa
PHUCKOB
(1OP)
1 2 3 4 5

Cpennsisi uHTErpajibHasi oneHka puckoB npoexkra (MOPcp):

BriBo:

Tema 9. Onenka 3xkoHOMHYeCKOH IPPEKTUBHOCTH NPOEKTA

3ananme. Pacuér Touku Oe3yOBITOUHOCTM M 3amaca YCTOWYMBOCTH MpPOEKTa. 3agaHue
NpeacTaBIeHo B padoyeii TeTpaau Ha ctpaHuuax 64-69.

Touka 6e3ydbimounocmu u 3anac ycmouuueocmu ousneca

Touka 06e3y0biTouHocTH (TB) — 3T0 00BEM mHpOM3BOACTBA M peanu3ali MPOAYKLIUU
(yciyru), mpu KOTOPOM pacxojibl OyIyT KOMIIEHCHPOBAHBI JOXOJaMM, a INpPH IMPOU3BOJICTBE U
peai3allud KaKAOW TMOCHeAyIoed eIWHUIbl MPOAYKIUH (YCIyTd) NpeanpusTie HauuHaeT
NOJIy4aTh NpUObLIb.

Touka 6e3yOBITOYHOCTH JEHCTBYIOIIErO0 OM3HECAa B JEHEKHBIX €AMHMIIAX U HATypalbHOM
BBIPQ)KEHUH PACCUUTHIBAIOTCS IO CIEAYIOUMM (hopMyiam:

3
TG py6 .|=——1m | 6
POIETI m) ©
TB( 6 . ) l'3HOCTT1><1< (7)
o0b6eM|=——m—,
\ H_Snep

rae 3,00m — MOCTOSIHHBIC 3aTPATHI ICHCTBYIOIIETO OU3Heca, pyo.;
3,ep — TIEPEMEHHBIE 3aTPaThl JEHCTBYIOIIEro Onu3Heca, pyo.;

L — nena npoxykra (yciayru), pyo.;

K — nons nmpoaykra (yciyru) B o01ieM o0bEMe peaan3aluu.

3aTpathsl 1ociie 3aKphITUS MpoeKkTa (cMOTpeTh auarpammy I'anTta Terpaas Nel, Tabnuna 12),
ATO 3aTpaThl CBS3aHHBIC € MOAJEP:KAHUEM W pa3BUTHeM Ou3Heca. TpaauIIMOHHO B SKOHOMHUKE
TEKYIUe 3aTpaThbl JHCTBYIOIIETO NPEANPHUATHS ACTAT HA IOCTOSHHBIE U IEPEMEHHBIE.

B Tabmune 16 mnpousBoauTCs pacdy€T MOCTOSHHBIX 3aTpaT JAEHUCTBYIOIIEro Ou3Heca
MOMeCSYHO.

IMocTosiHHBIE 3aTPATHI — 3TO 3aTPATHI, KOTOPHIE HE 3aBUCAT OT BEIIMYMHBI 00bEMA BBITyCKa
WIN TIPOJIaXKH MPOAYKLUH (YCIYT) U HE MOTYT ObITh YBEJIMUYEHBI (YMEHBIIEHBI) 32 KOPOTKUIN TEpHO]
BpPEMECHHU.

Hanpuwmep, 3aprara ynpaBiieH4€CKOT0 IepcoHalla U IPYTUX COTPYAHUKOB paboTaromue Ha
OKJIaZIe, apeHJa MMOMEILEHHs], peKiIaMa, HAAmeHcu no Kpeoumy, HaJIoTu, COLUAIIbHBIC OTUUCICHUS
(meHcHOHHBIH (DOH[), KOMMYHAJbHbIE IJIATEXU (IIEKTPOIHEPrus, BOJA, OTOIUICHHE, TOPOJCKOMN
tenedoHn, XKKX) u apyrue Ha ycMOTpeHHE KOMaH/Ibl IPOEKTA.

PexomeHayeTcsl JONOTHUTEIbHO NMPEACTABUTH CTATHU NMOCTOSTHHBIX 3aTPaT B KauecTBe
OTIeJbHBIX Ta0auI M pacuéroB. Hampumep, 3aTpaTbl Ha 3apabOTHYIO IUIATy B BHJE TaOJHUIIBI
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MITaTHOTO PACIUCAHUS COTPYIHHUKOB WIIM 3aTpaThl HA peKJaMy B BUJE TAOIUIBI C HAUMEHOBAHUEM
MEPOTIPHUATHI MPOJIBIKEHUSI M KX CTOUMOCTH. DTOT MaTepHall JOOABISICTCS B MPHIIOKCHHE.
Tabnuya 16. [locmosaunvle 3ampamsl Oeticmgyrowe2o busHeca

Cratpu ITepnos BpeMeHH MOMeCSI9HO, PYO.
IIOCTOSAHHBIX
3aTpar

Htoro (3,0, ):

IlepemeHnHble 3aTPaThl — 3TO 3aTpaThbl, KOTOPBIE 3aBUCAT OT BEIMYMHBI 00bEMaA BBITyCKa
WM MPOJIaYKH MPOAYKIMH (YCIIyT) U MOTYT U3MEHSATHCA 3a KOPOTKU nepuo]i BpemeHu. Hanpumep,
3aTpaThl HAa MPOU3BOJCTBO U peasin3aluio Xjae0a, 3aTpaThl Ha MOKYIIKY U JaJbHEHIIYI0 peaanu3aliiio
TOBapoOB B CyNepMapKeTe, 3aKyIKY ChIpbs, HAJIOT
Ha MPUOBLIH U T.J.

Pexomenayercsl 10NOJHUTEIBHO NPEJICTABUTH CTATHLU MlepeMEHHbIX 3aTPaT B KayecTBe
OTJeJbHBIX Ta0uuu U pacyéroB. Hanpumep, TabnudHoe mpescTaBieHHe pacuéra ceOecTOMMOCTH
MIPOM3BOJICTBA M CObITA €QUHULLI (MapTHH) NpoaykTa (yciayrw). DTOT marepuan goOaBisercs B
NPWIOKEHHUE WITH MIPUKPETUIsieTcst K cTpanure 37.

IIpakTuyeckn HeBo3MOxkHO Ha 100% To4HO crIaHMPOBaTH cTaThH 3aTpar. OIHAKO,
CJIEZlyeT CTPEMHUTHCS K MAKCHMAJIbHO pealbHON OLIEHKH 3aTpart.

Hampumep, paccMoTpeTh ombIT AeUCTBYIOMIEH (hupMbl B chepe OnzHeca pa3zpabaThIBAEMOTO
IPOEKTa, MPOBECTH ONPOC IKCIEPTOB (IUPEKTOPOB MM COOCTBEHHHKOB aHAJOIMYHOTO OM3HEca),
CaMOCTOSITENIbHO MPOBECTH MOHUTOPHUHT PHIHKA U ONPEAETUTH 3aTPaThl.

[lepemenHble 3aTpaTbl Ha KaXIyl0 €AMHUIYY TpoaykTa (YCIyru) LenecooOopazHo
MPEJICTaBUTh B paMKax aJIrOpUTMa pacuéra TOUKU 6e3yObITOYHOCTH.

AJITOpHTM pacuyéTa TOYKH 0e3y0ObITOYHOCTH AelCTBYIOIIEro OusHeca:

1. ®opmupyercst JauHEHKa NpoayKToB (yciyr) npeanpusituss B Tabmuue 17, cronber 1.
Hanpumep, i npeanpuatuss u3genus (Aetanu), Uil KOHAMTEPCKOHM MHPOXKHBIE, JUIS
MapUKMaxepcKOil CTPYXKKH U T. 1.

2. Ha3Hagaercs 1ieHa 3a eIMHUILY Ka)XJ0ro MpojykTa (yciayru) B tabmuue 17, cronben 2.
O0s13aTeNbHO YUUTHIBAIOTCS PHIHOYHBIE (aKTOPbI LleHOOOpa3oBaHus. Hampumep, aHanu3upyroTcs
IIEHBI Ha IPOAYKTHI (YCIIyTH) KOHKYPEHTOB.

3. OnpenensieTcs BeTMYMHA TIEPEMEHHBIX 3aTpaT Ha OJHY €IMHUILY MO KaKJIOMY HPOAYKTY
(ycmyru) B Tabmuue 17, cronben 3. PexkoMeHayeTcsi MCIOJIb30BATh ONBIT KOHKYPEHTOB
AHAJIOTUYHOI0 OU3Heca.

4. Ilpornosupyercss 00bEM NPOM3BOJACTBA M MPOJAKU KAXKIOTO NpoaykTa (yciayru) B
tabmuie 17, cronbern 4. s yno6cTBa paboThl MPOTHO3UPYETCS CPeIHEMECAYHOE 3HAUEeHHe.

5. PaccuuThIBaeTCsl MPOTHO3 MPOAAXK KAXKAOT0 MpoAyKTa (yciayru) 3a mecsin B Tadmuie 17,
croJioerr 5 myTéM MepeMHOKESHHS 3HaYeHU CTOJIONOB 2 U 4.

6. PaccuuThIBaloTCs 00IIME MEPEMEHHBIE 3aTPaThl KXKAOT0 MpoayKTa (yCciayru) B Tabiuie
17, ctonGer 6 myTéM NepeMHOKECHHS 3HAYEHUH CTOJIOIOB 3 1 4.

7. PaccuuTbiBaeTcs 0 B 00meM 00bEéMe peanusanuu B crosbue 7 (tabmuma 17), mytém
JIeTICHUS KaXKI0TO YaCTHOT'O 3HAYCHHS CTOJIOIa 5 Ha CyMMYy CcTOJ0Ma 5.

8. PaccuuThIBalOTCS 3HAYCHHUS] TOYKH 0€3yOBITOYHOCTH B HATYypaJbHOM BBIPAXEHHUU IO
dbopmyne 7 B Tabmure 17, cronberr 8.

9. B ctpoke utoro, Tabnuis! 17 pacCUUTHIBAIOTCS CyMMBI 110 cTONI0IaM 2-8.
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Tabnuya 17. Pacuém mouku 6e3y061mouHOCmU 8 HAMypaibHOM 8bIPANCEHUU 30 MeCAY ™

Haume | Ilena | 3arpater | [Iporno | Ilporros OO6mue Hons B | Pacuér Toukn
HOBaH | OJHOM | mepeme 3 npojax B | 3aTpaThl | obmeMm | 0e3yObITodHOC
ue eIWHUI] | H-HBIE | MPOAaX | CPEAHEM 3a | MEepeMeHH | 00BEMe TH B
npoay Bl Ha OJTHY B mecsin JI, | wie, 3,,, 55 | Peau3a | HaTypalbHOM
KTa L0, py6. | enunun | cpeanem | pyo. (2x4) , PYO. nuu K, | BeIpaxkeHUU 110
(ycmyr y 3a (3x4) (cTpoxy( bopmyie
n) 3 ens MecsIl 5)/ . 3 0d
pyé_ OH, I/ITOFO(S Tb [0666]”): ]_[
CAMHULL ) , CITUHUITBI
%3, —
OepyTcs u3
cToJiona 3;
3nocm -
OepyTcst U3
Tabdauusl 16.
1 2 3 4 5 6 7 8
Hroro | 3 2 2 2 2 21 2

[lonmyuennble 3HaueHus Tabmumbl 17 moxacTaBisioTcs B (OPMYJBI  pacy€ra TOYKH
0e3yOBITOYHOCTH B JICHE)KHOM BbIpaxkeHHH (Tadauna 18).

3arpathl MOCTOSIHHBIE (3,0,) OepyTCst U3 Tabmuibl 16, mocnennss ctpoka. Kak mpasuio,
MOCTOSTHHBIE 3aTPAaThl HMEIOT OINHAKOBYIO BeJIMYUHY 110 BCEM Pacu€THBIM IEPUOJIOM (MecALa).
[TosTOMy He MMeeT 3HaueHHe, 3a KaKoi epruo 1 OpaTh MOCTOSIHHBIE 3aTPATHI.

3arpaTsl nepeMeHHble 6epyTcs u3 Tadauibl 17, cronbern 3, mociaeaHss CTPOKa «UTOrO».

Llena 6epércs u3 Tabauusl 17, cronden 2, mociaeHsIs CTPOKA KUTOTO».

B kauecTBe JOmMONIHEHUS Npe[IaraeTcsi paccUUTaTh 3arac yCTOMYMBOCTH Ou3HEca B
JIEHEKHOM M HaTypaJbHOM BBIPOKEHHUH I10 CIEAYIOMUM GOpMyJIaMm:

3YE(py6.)=('H_T§I(py6')) x 100 % , )
3y5(o6z)émjz(OH_TB(°6béMJ) x 100 %, 9)
oIl

rae | — moxon (BeIpydka) OT peajau3aiuu MpoayKiuu (YCIyT) WIH CpPeIHEe 3HAUYCHHE MPOTHO3a
npoaax u3 Tadauusbl 17, croiden 5, cTpoka «UTOro», pyo.;

OII — 00BéM mposax npoaykiuu (ycuyr), Tadauua 17, croiden 4, CTpOKa «KUTOT0», CIMHMUII.
TE|065éM| — Touka Ge3yOBITOUHOCTH B HATYPAGHOM BHIDAXKEHHMH M3 Tabauusl 17, croaden 8,
CTPOKA KUTOT0» (CyMMapHas BEJIMYHUHA).
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Tabruya 18. Pacuém mecaunuvix sHaweHuti mouku 0e3y0bimouHoCmu U 3anaca yCcmouyugocmu

ousneca™

ITokazarenu Pemenus no hopmynam OTBETHI
Touka 3 0em .
0e3yObITOYHOCTH s | 1P py6.|= 1—( 3! LT ) ¢
JICHE)KHOM BBIPAKCHHUH
3anac  ycTOHYMBOCTH | I—TB(py6 .|| .
GusHeca B IeHExKHOM | S D py6.|= I x100%=¢
BBIPOKECHUU
3amac YCTOWYUBOCTH . (OH —Tb (066(3'1\/1)) o)
GusHeca B HaTypatbHoM | 5 D |o6vém|= oIl *100%=¢
BBIPKEHUN
Briso:

3 OTAIl - BIAJIETDH

HpOMe)KyTO‘IHaﬂ 3aluTa rpynmoBoro mpoexkra

[IpomexxyTouHast 3amuTa MNPOEKTa OCYIIECTBIAETCS HAa MPAKTHUUECKUX 3aHATUSAX IMOCTe
3aBepIICHHS TeMbI/pa3jielsia MPoeKTa B 00BIYHOM paboueM pekume. KoMaHIa mpoekTa B TEUCHUU
MSATH MUHYT JOKJIAAbIBaeT 00 MOJYUYEHHBIX pe3yjbTaTax TeMbl/pa3jiefia MpOoeKTa B MPUCYTCTBUH
BCEH TPyIIbl CTYJEHTOB U npenoaaBarend. [anee ayauropus 3aaa€T BOMPOCHI KOMAHIE MPOEKTA.
3ajaya 4JIeHOB KOMaH/bl MPOEKTAa OTBETUTh HAa MIOCTABJIEHHBIE BOIPOCHI U YUECTh B CBOEM ITPOEKTE
BbICKa3aHHbIe 00OCHOBaHHbIE 3aMeYaHMsI U peKoMeH1aluu. Jlokiaa ocymiecTBiseTcs: B CBOOOIHOM
dbopme, HaTUYKEe MYJIbTUMEIUITHOE TIPE3EHTALIUU IO KEIAHUI0 KOMaH bl TPOEKTA.

Pesyannpylomaﬂ 3alUTa rpynmnmoBoro nmpoexKTa

[Ipe3eHTanus pe3yabTaToB MPOEKTa MPEACTAaBIsIeT COO0M KpaTKoe U3JI0KEHUE CYyTH IMPOEKTa
JUIsl IPUBJICYEHUS] HTHBECTOPOB, CIIOHCOPOB U APYTUX 3aMHTEPECOBAHHBIX CTOPOH. Popma npe3eHTaluu
U CTWIb JOKJaJa JIOJDKHBI ObITh PAcCUMTaHbl HA IIMPOKUI KPYyr ciylareneid ¢ MCHOJIb30BaHHEM
COBPEMEHHBIX MYJIbTUMEUMHBIX TEXHOJIOTHH.

IIpuHIHMIBI HOCTPOCHHUE NPE3EHTALNH NMPOCKTA.

1. Bpems Ha npe3enTanuio npoekra 7-10 MUHYT.

2. PexoMenpayercs o01iee KOJIHMUECTBO caiiioB He OoJiee 15.

3. Hcnonb3yeTcs «1enoBoit» cTuiib odopmieHns MHPOpPMAIUU Ha claiiinax: Oesblii (poH
YepHbI# TeKCT, TAOIULBI U PUCYHKH.

4. Vuadopmarws, peICTaBlIeHHas Ha CJIaiIaxX JIOJDKHA XOPOIIO YHWTAThCSl U OBITh MOHSITHOM
ayIuToOpuH caymareneii. Pekomenayemsblil pasmep mpugros 22-28 u GoJiee.

5. Tekcrt, Tabauubl U PUCYHKH, NMPEACTABISEMbIE Ha ciaillax MOJIKHBI ObITh POBHBIMH,
CUMMETPUYHO PACIIONIOKEHHBIMU 110 BCEH IUIOIIAMN ClIaija.

6. Pexomenayercs pacnedatatb 1eMOHCTPAIMOHHBIN MaTepHaJl, COJEPKaLUIl MOIHYIO
NpeACTaBIsieMyl0 Mpe3eHTauuo. Matepuansl o(QOpMIISIIOTCS B MAalNKW M Pa3JaloTcs Mepen
Ipe3eHTaluel BaKHbIM mepcoHaM. Hampumep, uHBecTopaMm, CHOHCOpaM W JPYTMM JIMLAM.
KonnuecTBo 3K3eMIUIIPOB MaTEPUAJIOB 3aBUCUT OT KOJIMUYECTBA BaXKHBIX IIEPCOH.

7. IlepBblii U IOCIIETHUMN CIAM TUTYJIHHBIN: HA3BAHUE MTPOEKTA, aBTOPHI Pa3pabOTUHKH.

8. Bropoii m mnocnenyrommue craiabl OTPaXKarOT WTOTM WJIM KOHEUYHBIE pE3yJIbTaThl
CoJIep’KaHusl MPOEKTHOM TOKyMeHTaluu (coaepxaHue padodeil TeTpaan).
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9. CioxXHble M HENMOHATHbIE CJ0BA B TEKCTE NPE3CHTALMU U 3alIUTHOM CIIOBE He
HUCIOJIb3YHOTCS.

10. PeanuzyroTcs MPUHLIMIIBI JIOTUYHOCTH, COAEPKATEIBHOCTH U CUCTEMHOCTH TIPE3EHTALINH.

11. He pekomeHnayercs npeacTaBIATh 00JbIIMe TAa0JAUIbI M PUCYHKH Ha CJIaWaax, 3TO
3aTPyAHSET BOCIPHUSATUE U BHI3BIBACT pa3/ipa:kKeHHe y ayJUTOPUM cllyliarenel npoekra. B takom
ciyvae, Ha ClIaii/ie JIEMOHCTPUPYETCS YacTh (HEKOTOPhIe HanboJiee BaKHBIE DJIEMEHTHI) TaOHUIIbI.

12. He ucnoJib3yercsi aHUMALUS HA CJIalIax.

BoicTynawomemy cieayer MNPUAEPKUBATHCH 1€J0BOr0 CTWIS OJeKIbl: OpPIOKH,
pybamka, nuakak kiaaccuka. Tak ke peKOMeHIyeTcCsl MCIOJb30BATh 3JIEKTPOHHYI0O YKa3Ky
JJIA TIePeKJIIYEeHHs CJIAI0B U 00bSICHEHHUS UX COJAEPKAHMS.

JIK3aMeH

Jlomyck K DJK3aMeHy: 3allOJIHeHHble pabounMe TeTpajad Ha OLEHKY HE HUXKe
«yZIOBJIETBOPUTEIBLHOY; MPE3EHTALUs PE3yJbTaTOB Pa3padOTaHHOTO NMPOEKTa HA OLEHKY HE HUXKE
«YJOBJIETBOPUTEIBHOY.

OK3aMeH NMPOXOAUT B TPAJULMOHHOHN (hopMme mo Ouineram. B ogHOM Omiiere aBa Bompoca
ITpumepHBlii crnucok BompocoB mpexactasieH B aaHHoM ®POCe na ctpanune 10-11. Ilpum
BBICTABIICHUU 3K3aMEHAIIMOHHOMN OLIEHKH YUUTHIBAIOTCS PE3yJIbTaThl 3aIIUTHI IPOEKTA.

TecT aJ1s1 CAMOKOHTPOJIsI (IPMMEpPHbIe BONPOCHI HMTOTOBOr0 TECTUPOBAHMUS)

1. Yro u3 Hmwke nepeunciennoro HE sBrsieTcst 06:1acThio 3HaHMM yIIpaBICHUS TPOCKTaAMHU:
a) ympaBlieHHE Ka4eCTBOM;

0) ynpaBieHue CHaOKEeHUEM;

B) YIIpaBJICHUE IICUXOJIOTHEN.

2. CTpouTenbcTBO 00BbEKTa ¢ HYJIEBOTO IMKJIA /IO €T0 C/Ia4d B OKCIUTyaTalnI0 Ha3bIBACTCSI:
a) O] KITI0Y;

0) TepMHHAIbHBIH;

B) 3aKOHYCHHBIN.

3. Jonrocpo4Hoe U HEMPEPHIBHOE COIMATBLHO — SKOHOMHUYECKOe pa3Butue UenmsiOMHCKOM o0nacTu
3TO:

a) pa3BUBAIOIIUIICS TTPOCKT

0) 3aKpBITHIN MPOEKT

B) OTKPBITBII POEKT

4. Omncanue cojep KaHus MPOSKTa BKIFOYACT BCE HIDKE TIEPEUUCIICHHOE 32 UCKITIOYCHUEM OJIHOTO
MyHKTA:

a) pabOoTHI TTPOCKTA;

0) orpaHMYEHUS MPOCKTA;

B) KPUTEPUU KaueCTBa MMPOEKTA.

5. Bo3BesieHue OYMCTHBIX COOPYKEHUI Ha METAIITypruueckoM KOMOUHATE — 3TO:
a) KOMMEpPYECKHUI TIPOEKT;
0) NOTUTHYECKUN MTPOEKT;
B) DKOJIOTUYECKUI MPOEKT.

6. bnaroyctpoiicTBO 30H OT/IbIXa B TOPOJE — ATO:
a) KOMMEPYECKUI TTPOCKT;

0) MONMUTUYECKUI TPOEKT;

B) COLMAIbHBIN MPOEKT.
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7. CTpOHUTENhCTBO KUPIUYHOTO 3aBOJIA ISl IIPOU3BOCTBA U MPOJAKU KUPITUYA — ITO:
a) KOMMEpPYECKHUI TIPOEKT;

0) NOTUTHYECKUN MTPOEKT;

B) COIIMAJIHBII MPOEKT.

8. [lyckoHanago4yHbIe paOOTHI BHIOIHSIOT Ha:
a) DTare Havajaa MpoeKTa;

0) sTane 3aBepIIeHUs IPOEKTa;

B) B CEpeIMHE MPOCKTHOTO IUKJIA.

9. Ucniprtanue o060py10BaHUsT OTHOCHUTCS K:

a) MyCKOHAJIaJ0YHbIM paboTaM MpPOEKTa;

0) mpreMKa B SKCILTyaTalllIo0 3aKOHUYEHHBIX CTPOUTEIHLCTBOM 0ObEKTOB
B) BBO/] B 9KCIUTyaTallli0 000PYIOBAHUS JIJIs IPOEKTA.

10. KTO M3 y4aCTHUKOB MPOEKTa MPOU3BOIUT NPUEMKY ITOCTPOCHHOTO JIOMa:
a) MoTpeOUTENb;

0) crioHCOD;

B) 3aKa34MK.

11. MarepuanbHO-TEXHUYECKHE PECYPCHI B POEKTE — 3TO:
a) CBIPBE,;

0) 6purana pabouux;

B) (DMHAHCHI.

12. TpynoBeie pecypcsl — 3TO:
a) ChIpbE;

0) Opurasna paboumx;

B) GUHAHCHI.

13. Bocipou3BoiuMbie pecypchl AJisl IPOEKTa — 3TO:
a) CBIPBE,;

0) MaTepuabl;

B) MalINHBI.

14. HeBocnipon3BOAUMBIE peCypCHI Il IPOEKTa — ITO:
a) KOMITbIOTepHAasl TEXHUKA;

0) MaTepuaibl;

B) MAIlIUHBI.

15. PazBuTHe npoekTa, NpOTEKAIOIIee MO IIaraM Ha3bIBaeTCs:
a) mod3TanHas pa3padboTKa;

0) YHUKQJIbHOCTb MPOJIYKTa;

B) BPEMEHHOCTb.

16. UTo 13 nepeyrcIeHHOro OTHOCUTCS K IPOSKTHOM IesTeTbHOCTH:
a) pa3paboTka MakeTa HOBOTO HOMepa KypHaa;

0) Tekyllee U3AaHUE KypHAa;

B) THpaXXHpPOBaHUE KypHaa.

17. ITpoeKT — cpeAHECPOYHBIN, ECITU CPOK €r0 peaan3aluyd HaXOAUTCs B MHTEpBAJIE:
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a) 1o 1 rona;
6) ot 1 10 3 ner;
B) Oosnee 3 ner.

18. IIpoekT, HanpaBJICHHBIN Ha pelIeHue MPoOJIeMbl PErHOHAIBHON 6€3pabO0THIIBI Ha3bIBACTCS:
a) COIMAJIbHBII;

0) PKOHOMUYECKHIA;

B) KOMMEpPYECKHUH.

19. Llenenonaranue B MPOEKTE — OJMH U3 0A30BBIX AJIEMEHTOB COJIEP)KAHUS dTarna:
a) MTHUITHAITUY;

0) BBITIOJTHCHUS;

B) 3aKPBITHS.

20. ITOroBBI# OTYET MO MPOEKTY CO3AACTCS HA CTAIUH ... IPOCKTA:
a) MHUITHAITUH;

0) BBITTOJIHCHHS;

B) 3aKpBITHS.

21.JI1110, OTBETCTBEHHOE 3a YIPABJIECHUE MPOEKTOM — 3TO:
a) 3aKa3uuK;

0) crioHcop;

B) MEHE/KEP MPOEKTA.

22. IIpoeKT MEHEKEP OTHOCUTCSL:

a) K aKTUBHBIM HEMOCPEACTBCHHBIM YYaCTHHKAM;
0) macCUBHBIM y4aCTHUKAM;

B) HETIOCPEICTBEHHBIM YYaCTHUKAM.

23. MHAIHAaTOpPOM MPOEKTA SIBIIAETCS:

a) YYaCTHHK, 3aMHTEPECOBAHHBIN B TOCTH)KEHUU OCHOBHOM IIEJIN MPOEKTA;
0) y4acTHHK, OCYILIECTBISIONINI (prHaHCHPOBAaHNE TPOEKTA;

B) YYaCTHHK, pEAJIU3YIOLUI POEKT.

24. K Buaam ynpaBlIeHYECKON JEATEIbHOCTH OTHOCUTCS:
a) aHaJIN3;

0) yuér;

B) aJIMUHUCTPHUPOBAHHUE.

25. Ioapsiiunky, CyOnOApSIIYUKN — 3TO YYaCTHUKU MTPOEKTa KOTOPBIE:
a) 3aMHTEPECOBaHBI B JOCTHKEHUH OCHOBHOH LI€JIH MTPOEKTA;

0) peanu3yroT MPOECKT;

B) OCYUIECTBIISIOT (PHAHCUPOBAHUE MPOEKTA.

26. IIpocTeInM 31€MEHTOM CTPYKTYPHI JiepeBa paboT SBIISAETCS:
a) KOMILJIEKC padoT;

0) maket paboT;

B) elMHUYHas paboTa.

27. Ha cKOJIbKO MOXHO pa30oUTh OHY paboTy B JiepeBe JIs YTOUHEHHUS:
a)Ha l;
0) MUHUMYM Ha 2;
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B) MUHMMYM Ha 3.

28. KitoueBble TOUKH POEKTa 3TO. ..
a) BeXU;

0) puckuy;

B) pabOTHI.

29. Jlumo w3 BBILECTOALIMX MEHEIKEPOB OpraHu3aluu, OO0eCHeurnBarOIni

OapbepoB» (B TOM YHCIIE MOJTUTHYECKUX) — 3TO. ..
a) MMPOEKT-MEHEKEP;

0) 3aKa3yuK;

B) CIIOHCOD.

30. YyacTHHMK NpOEKTa, 3aMHTEPECOBAHHBII B MPUOBUIH — 3TO. ..
a) MEHeJKep MPOoeKTa:

0) uHBECTOP;

B) KOMaH/1a IPOEKTA.

31. Pa3paboTuuK 1 HOCUTENIb OCHOBHOM MJIEH MPOEKTa — 3TO. ..
a) UHBECTOD;

0) MHULIATOD;

B) 3aKa34MK.

«yCTpaHEeHue

32. Pa3zpaboTke HOBOTO MPOTOTHUIIA TaHKa Ha 0a3e «ApmaTa» g apmuu Poccun — 3To0...

a) MOJTUTHUYECKUH MTPOEKT;
0) TeXHUYECKUH MPOEKT;
B) COLMAJIbHBIN IIPOEKT.

33. B uem oTiM4me IpoeKTa OT MPOU3BOACTBEHHOW JICSTCIHBHOCTH:
a) TUIAHUPYIOTCS, UCTIOJHSIOTCS U KOHTPOJIHUPYIOTCS;

0) TpeOyIoT PUHAHCHPOBAHUS;

B) BCEr/Ia Peain3yeTcsi B KOHKPETHBIC CPOKH C 3aBEPIICHUEM.

34. JIra u Gosee MpoeKTa B €IUHOMN CBSA3KE — ITO:
a) MPOECKT;
0) mporpamma.

35. Kak Ha3bpIBaeTcst HAOOp He BCerja CBsI3aHHBIX MPOEKTOB:
a) mopTdenp;

0) proK3aK;

B) YEMO/IaH.

36. UTo HE OTHOCUTCA K KITFOUEBBIM KauecTBaM MEHeKepa MpoeKTa?
a) mpodeccuoHaIN3M;

0) KOMMYHHMKa0OEIbHOCTB;

B) YECTHOCTb.

37. CkonbKO CTaHAApPTHBIX (a3 BBIIEISIOT B )KU3HEHHOM IMKJIE TPOEKTa:
a) 4;

0) 2;

B) 12.
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38. B cTpykType nepeBa paboT HE TOMyCKaeTCs:
a) MPOITYCK;

0) MOBTOpEHUS;

B) 00a BapuaHTa.

39. CkoJbKO YPOBHEH B CTPYKTYpE JiepeBa padoT:
a) l;

0) 2;

B) 3aBHCHUT OT MacIuTada mpoeKTa.

40. CtpykTtypa aepeBa paboT CTPOUTCS MO MPUHITHITY:
a) Uepapxuu;

0) TMHEHHOCTH;

B) GYHKIIMOHAJIBHOCTH.

41. Ctpykrypa aepeBa padboT ¢ HomepoM 1.2.4 umeer:
a) MepBbIil YPOBEHbD;
0) BTOpOI1 ypOBEHb;
B) TPETUI YPOBEHb.

42. Yto Takoe Bexa MPOeKTa:
a) KJIIo4YeBast TOUKa;

0) BcrioMoraTenpHasi TOUKa;
B) MOOOYHAs TOUKA.

43. KirroueBast cTaBKa Il OLIEHKH PUCKOB IPOEKTA ONPEIEIAETCS:
a) MEHeJKepOM MPOEKTa;

0) KOMaHJI0¥ TIPOEKTa,

B) LIEHTpabHbIM OaHkoM Poccum.

44. Tabnua B KOTOPOH yKa3bIBaIOTCS KaJIGHIApHBIE aThl peau3allii MPOeKTa, a B ee ToJie
3aIITPUXOBBIBAOTCS CTOJIOMKH HA MMPOTHB KaXKJ0W pabOTHI:

a) nuarpamma ["aHra;

0) TuarpaMma «CrareTTh,;

B) KaJCHIapHbIN TpaduK.

45. CymMMa MHBECTHIMH B TIPOEKT MOITBEPIKIACTCSL:
a) CMeTaMu;

0) NeHE)KHBIMU TIOPYUYCHUSMU;

B) JICHE)KHBIMHU PACITUCKAMHU.

46. 3aeMHBIE CPEACTBA B MPOEKT MPUBJIICKAIOTCS 3a CUET;
a) TU3UHT;

0) Kkpeaur;

B) 00a BapuaHTa.

_ rﬂ t 3t

47. Y[ =—— 510 hopmya:

( 1+i )

a) YUCTBIA JUCKOHTUPOBAHHBIN JI0XO/ MIPOEKTA;
0) YUCTBIN TOXOJ MPOEKTA;

B) YHCJI0BOH 10X0. IMPOCKTA C TUCKOHTOM.
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48. IIpoGneMHas cUTyalusi OKa3bIBaIOIIas HEraTUBHOE BIMSHUE HA MPOEKT:
a) Tpurep;

0) puck;

B) hopcmaxkop.

49. B poroBope ¢ MOAPSIYMKOM OTMEYEHO, YTO B CIy4ae HACTYIUICHHS OIPEICICHHBIX PUCKOB
OTBETCTBEHHOCTb Oy/IeT Ha HEM:

a) 9TO Tiepeada PUCKOB MIPOCKTA;

0) 3TO MPUHATUE PUCKOB MTPOEKTA;

B) 3TO COKpAIIeHHE MTOTEPh OT PUCKOB MPOEKTA.

50. B norosope ¢ nMocTaBIMKaMH MPOEKTa OTMEYEHO, YTO MPU HACTYIUICHUH ONPENEIEHHBIX
PHCKOB OTBETCTBEHHOCTb HECYT 00€ CTOPOHBI 3aKIFOUMBIINE ATOT IOTOBOP:

a) 9TO YaCTHYHAas Nepeaya pUCKOB MPOEKTa;

0) 3TO MPUHATHE PUCKOB MTPOEKTA;

B) 9TO COKpAIIIEHUE NTOTEPh OT PUCKOB IIPOEKTA.

51. OueHKy pUCKOB HY)KHO YYUTBIBATh IIPU pacueTe d3PPEeKTUBHOCTH MTPOEKTA:
a) 1a;
0) Her.

52. OueHKH pUCKOB YYUTHIBAIOT IIPU pacyére:

a) 10X07ia MPOEKTa;

0) YUCTOTO T0X0/1a TTPOCKTA;

B) YACTOT'O TUCKOHTUPOBAHHOTO J0X0/1a ITPOEKTA.

53. Touka 0e3yOBITOYHOCTH - 3TO OKA3ATEINb IPH KOTOPOM:
a) I0XO/1bI MPUMEPHO PABHBI 3aTPATaAM;

0) noxobl OOJIbIIE 3aTpaT;

B) 3aTpaThl OOJIBIIE JOXOIO0B.

54. Critical Path Method »to:
a) METOJI KpUTUIECKOTO My TH
0) MeTO/ OTITUMAJIBHOTO Ty TH;
B) METOJ] 0)KH/Ia€MOTO Iy TH.

55. Kputnyeckuii myTh paboT MpOEKTa B CETEBOM Ipaduke 3T0:
a) caMblil IJTUTENbHBIN MyTh;

0) camblif KOPOTKUHN MYTh;

B) CpPEHUII ITyTh.

56. Project Evaluation and Review Technique (PERT) cereBast Moenb B KOTOPOH YUUTHIBAIOTCS:
a) TOJIBKO O/THO 3HaYEHHE BPEMEHHU paboT;

0) Tpu 3HaUCHHS BPEMEHU paboT (ONTUMHUCTUYECKHNA, TECCUMUCTUYECKUNA U 0KUIaeMbIil);

B) JlonycKaeTcst 00a BapuaHTa.

57. Critical Path Method (CPM) ceteBast MoJiesib B KOTOPOI YUUTHIBAIOTCS:

a) TOJILKO OJIHO 3HaYeHHE BpeMEeHH paboT;

0) Tpu 3HaYEHUS BpEMEHHU paboT (ONTUMHUCTHYECCKUH, IECCUMUCTUYECKUMA U 0KUTACMBIi);
B) JIoNyCcKaeTcs: 00a BapuaHTa.
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58. Kpyramu B cereBoM rpaduke 0003Ha4ar0TCA:
a) paboTHI;

0) coObITHS;

B) HCNOJb3yeTcs 00a BapHaHTa.

59. Ctpenkamu B ceTeBOM rpaduke 0003HAYAIOTCS:
a) paboThI;

0) coObITHS;

B) MCIIOJIB3yeTCsl 00a BapHaHTa.

60. CripaBeITTUBO TOJIBKO OJHO YTBEPKJICHUE:

a) B CETEBOM Tpaduke TOJIHKO OJTHO HAYAJILHOE W OJTHO KOHEYHO COOBITHE;
0) AOIyCcKaeTCsl HECKOJIbKO KOHEUHBIX COOBITUI;

B) JIOITyCKACTCS HECKOJIBKO HAYaIbHBIX COOBITHIA.

61. KonrgectBo paboT B ceTeBOM rpaduke:
a) OTpaHUYCHO;

0) HE OrpaHUYEHO;

B) perjIaMeHTHPOBAHO.

62. PaboThl (cTpenku) B ceTeBoM rpaduke oObIvHO 0003HAYAIOTCS:
a) aHTJIMICKIMU OYKBaMHU;

0) pycckuMu OyKBamu;

B) LI (ppaMu.

63. CoObITus (KpyTH) B c€TeBOM rpadke 0OBIYHO 0003HAYAIOTCS:
a) aHTTIMICKUMHU OyKBaMUu;

0) pycckuMu OyKBamu;

B) nupamu.

64. luBecTULINN B IPOEKT 3TO:

a) 9TO TOJBKO JCHEKHBIE PECYPCHI,

0) 3TO TOJIBKO MaTepUANIbHBIE PECYPCHI;

B) ATO JM000# TN pecypcoB. KoTopsie BKIaABIBAIOTCS B TIPOEKT.

65. O1eHKa pUCKOB Yalle BCEro MPOU3BOAUTCS:

a) TOJIBKO IKCIIEPTHBIMU METOJAMH,

0) TOJIBKO CTATUCTHUYECKUMHU METO/IaMH;

B) B 3aBUCHMOCTH OT MPOEKTA MOJAOUPAOTCS METO/BI.

66. DKOHOMUYECKHH AP PEKT MPoeKTa — 3TO:

a) OTHOCUTEJIbHBIN MOKa3aTelb, MPOIEeHTHI (%);
0) aOcomoTHBII noKa3aTens, pyomnu (pyo.)

B) JIonycKaeTcst 00a BapuaHTa.

67. DxoHoMuueckas 3pHEeKTUBHOCTh IPOEKTA — ITO:
a) OTHOCUTENBHBIN MOKa3aTelb, MPOIeHTHI (%);

0) aOCOIIIOTHBIN MTOKa3aTeNb, pyonu (pyo.)

B) JIoIycKaeTcst 00a BapuaHTa.

68. Touka 0e3yObITOUHOCTH JJISl POEKTA MOXKET ONPENeNAThCS;
a) TOJIBKO 10 00BEMY peanu3aliy NPoIyKIUHU B IITyKaX;
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0) TOJIBKO MO 00BEMY peanu3aliy MPOAYKIUH B PyOIIsX;
B) IpUHUMAaeTcs 00a BapHUaHTa.

69. 3anac ycToiuyuBOCTH OM3HEcCA JIsl IPOEKTa MOXKET OIpPENesIThCS;
a) TOJIBKO M0 00BEMY peanu3alny NPOAYKIMY B IITYKaXx;

0) TOJIBKO 1O 00BEMY pean3aIiuu MPOIYKIIUU B PyOIIsX;

B) IpUHUMAaeTcs 00a BapuaHTa.

70. UnCThIi 10XOA MPOEKTA ONPEAEISIETC:

a) I0X0/1 MUHYC TEKYIIHE 3aTpaThl U MUHYC UHBECTHIINH;
0) 10X0J1 MUHYC UHBECTHIINY;

B) JI0XOJ] MUHYC TEKYII[UE 3aTPaThl.

71. UHnexc T0OXOIHOCTH MPOEKTa OMPEACIISIET:
a) I0OXOJ1 Ha Ka)/IbIil BIOKEHHBIN pyOIh;

0) 10X0/ Ha KaXKIYI0 BIIOKEHHYIO KOTICHKY;

B) JIoIycKaeTcst 00a BapuaHTa.

72. Onepanusi TMCKOHTUPOBAHUS — ITO:

a) MPUBCACHUEC CTOMMOCTHU JCHET B ITPOIIJIOM BPEMCHH,
0) mpuBeIeHUEe CTOUMOCTH JICHET B OyAyIllleM BpeMEHH;
B) JlonycKaeTcst 00a BapuaHTa.

73. Ha nnBecTUIIMOHHOI (a3e nmpoekTa
a) I0XOJbI OOBIYHO PaBHBI HYIIIO;

0) 10XOABI MOTYT OBITB;

B) JIoIycKaeTcst 00a BapuaHTa.

74. YHUKaNbHBIA pe3yJIbTaT Ha BBIXOJE 3TO:
a) MHHOBAIIMOHHBIH MPOEKT;

0) pyTUHHBIN TIPOEKT;

B) JIonycKaeTcst 00a BapuaHTa.

75. HeratuBHBIE OOCTOSITEILCTBA B IPOSKTE HETOIAIONIUECS YIIPABICHHIO:
a) hopc-maxop;

0) puck;

B) JIONIyCcKaeTcs: 00a BapuaHTa.

76. CMBICT peaJln30BbIBATH KOMMEPUECKUE TPOCKTHI:
a) JUIsl TIOJTyYeHHsI TPUObLIH;

0) 1711 mosTyueHust conuaibHOro 3ddekra;

B) JIJIsl TIOJyYEHUS MOJIUTHYECKOTO P deKTa.

IIpumepHBbIii IepedyeHb TeM KYPCOBbIX padoT
Pa3paboTka mpoekTa HOBOT'O MPOIYKTa /Ul NpeAnpHusITHs chepbl cepBrca (Ha mpumepe ...).
Pa3paboTka mpoekTa HOBOTO MPOIYKTa JUIsl IPOU3BOICTBEHHOTO MPEANpUATUs (Ha IpUMepe
).
3. Pa3zpaboTka nmpoexTa HOBOTO MPOAYKTa AJIs MPEINPUITHS UHIYCTPUH FOCTEIIPUUMCTBA (Ha
pUMEDPE ...).
4. Pa3zpabotka npoekrta HOBOTO TipoaykTa mis UT-ipeanpusitust (Ha mpumepe ...).
5. Pazpabotka mmpoekTa HOBOIO IPOAYKTA [l NpeanpusTHs B chepe oOpazoBaHus (Ha
puMepe ...).

N —
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12.
13.
14.
15.
16.
17.

18.
19.
20.

21.
22.
23.
24.

25.
26.
27.
28.
29.
30.

31.
32.

0.
1. Pa3paboTka mpoekTa HOBOTO MPOIYKTa JUIsl MPEANPUATHS OOIIECTBEHHOTO MUTaHus (Ha
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Pa3paboTka mpoekTa HOBOTO MPOIYKTa /Uil KOMMEPUECKOro 0aHka (Ha mpuMepe ...).
Pa3paboTka rnmpoekTa HOBOTO MPOAYKTA JAJIT KOMMEPUYECKOTO MPEANpHUATHS (Ha TIpUMepe ...).
Pa3paboTka mpoekTa HOBOT'O POIYKTa Ul OTeNs (Ha MpUMeEpeE ... ).

Pa3paboTka mpoekTa HOBOTO MPOIYKTa JIJIsl TOCTUHULIBI (Ha IpUMEpE ...).

Pa3pabotka mpoekTa HOBoro npoaykTa /uiss HR-arentctBa (Ha npumepe ...).

pUMEDPE ...).

Pa3paboTka rnmpoexTa HOBOTO MPOIYKTA JJII peCTOpaHa (Ha IPUMEDPE ... ).

Pa3paboTka mpoekTa HOBOT'O MPOIYKTa /Uil TPAHCIIOPTHOW KOMITaHUH (Ha IpUMeEpe ...).
Pa3paboTka rmpoekxTa HOBOTO MPOIYKTA JJII UHTEPHET-Mara3nHa (Ha mpumepe ...).
Pa3paboTka mpoekTa HOBOTO MPOIYKTa /Uil MapKeTIuieica (Ha mpuMepe ...).

Pa3paboTka mpoekTa HOBOTO TIPOIyKTa JUIsi MHTEPHET-TIpoBaliiepa (Ha Impumepe ...).
Pa3paboTka mpoekTa HOBOTO MPOIYKTA JUIsl MPEATNPHUSATHS, OKa3bIBAIOIIETO MEAUIIMHCKIE
yCIIyTH (Ha mpuMepe ...).

Pa3paboTka mpoekTa HOBOT'O POIYKTa JUIs CTPOUTENBHOM KOMIIAaHUU (Ha TIpuUMepe ...).
Pa3paboTka mpoekra HoBoro npoaykTa Juist npeanpustus XKKX (ua mpumepe ...).
Pa3paboTka mpoekTa HOBOTO MPOIYKTA JUIsl MPEATNPHUSATHS T0CYTa U pa3BlIeyeHUl (Ha
puUMeEpE ...).

Pa3paboTka mpoekTa HOBOT'O POAYKTa Ui (hepMepCcKOro X03siCcTBa (Ha mpuMepe ...).
Pa3paboTka mpoekTa HOBOTO MPOAYKTa JUIsl KOHCAITHHIOBOW KOMIIAaHUM (Ha IIpUMEpeE ...).
Pa3paboTka mpoekTa HOBOT'O MPOIYKTa /Ul NapKa pa3BliedeHui (Ha mpumepe ...).
Pa3paboTka mpoekxTa HOBOTO POIYKTa IS PeCypcocHadkaromield KOMITaH|H (Ha IprMepe
)

Pa3paboTka mpoekxTa HOBOTO POIYKTA IS MPEANPUSATHS MTUIIEBOH MPOMBIIUICHHOCTH (Ha
pUMEDPE ...).

Pa3paboTka mpoekTa HOBOTO MPOIYKTa ISt IPEANPHUITHS KOHIUTEPCKOTO MTPOU3BOJICTBA (HA
pUMEDPE ...).

Pa3paboTka mpoekTa HOBOTO POIYKTA IS PEANPHUATHS MTUIIEBOHN MPOMBIIUICHHOCTH (Ha
pUMEDPE ...).

Pa3paboTka rnmpoexTa HOBOTO MPOIYKTA AJISI PUAITOPCKOTO areHTCTBA (Ha mpumMepe ...).
Pa3paboTka mpoekTa HOBOT'O MPOIyKTa JUIs arperaTopa TakcH (Ha mpuMepe ...).
Pa3paboTka nmpoekxTa HOBOTO MPOIYKTA JJI CEPBUCA TOCTABKH €JIbI (Ha IpUMeEpeE ... ).
Pa3paboTka mpoekTa HOBOT'O POIYKTa Ul TYpOIepaToOpoB (Ha MpUMEpE ... ).

Tema, mpeanaraemast CTyJJCHTOM I10 COTIIACOBAHHIO C TIPEIOaBATEIICM.

4. METOAUYECKUE MATEPUAJIbIL, OIIPEAEJIAIOUIUE ITPOLIEAYPBI OLUEHMBAHU A

3HAHUI, YMEHUI, HABBIKOB U (MJIN) OITbITA JESATEJIBLHOCTH,

XAPAKTEPU3YIOIIMX STAIBI ®OPMUPOBAHM I KOMITETEHI{UI B ITPOIECCE

OCBOEHHU S OBPA3OBATEJIbHOU ITPOI'PAMMEBI

1 3TAIl - 3BHATH

YcTHBI onpoc
Kpumepuu oyenusanus omeemoes nHa 60npocol

IIpaBuJabHOCTH (OIIMOOYHOCTH) BBINOJHEHH S 32 JaHUS
Onenka

- JlaH NpsAMOM OTBET HAa IOCTABJICHHBIA BONPOC WU 3aJaHHYIO
CUTYaLUIO;

- TIPUBEACHBI JIOTUYHBIE APTYMEHTHI, CBUICTEIbCTBYIOIINE 00
OOMIMPHBIX 3HAHUAX, YMEHUAX U BIAJEHUAX METOJaMHU
YIIPABJICHUS IIPOEKTAMU;

- IIpHUBEJIEHbl COOCTBEHHBIE apryMEHTbHI, OTBET HE INPEACTaBIISIET

«OTJIHUYHO»
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co00if TmpocToe BOCIPOU3BENCHHWE OOBIYHOW JIEKIUU JINOO
CIPAaBOYHOT'O MaTepHaa,

- Ha OTJIMYHOM YPOBHC NPOACMOHCTPUPOBAHO YMCHUC TPUMCHATH
COOTBETCTBYIOIIME TaHHBIE W TMPHUMEPHI, U BCE 3TO IOJDKHBIM
00pa3oM MpeACTaBICHO.

«XOopouio»

- JIaH BEPHBI OTBET Ha IOCTABJICHHBIA BOIPOC HIIM 3aJaHHYIO
CHUTYaIIHIO;

- TPUBEAEHBI JIOTUYHBIE APIyMEHTHI, CBHICTEILCTBYIOIINE 00
XOpOoUIMUX 3HAHUAX, YMCHHUAX U BJIAACHUAX MCTOAAMU YIIPABJICHUSA
IPOECKTAMU;

- OTBET MPEJICTABIICT COOOM MPOCTOE BOCIIPOU3BEICHUE OOBIYHOM
JIEKIMHK MO0 CIPABOYHOIO MaTepHala,

- Ha XOpOIIIEM YPOBHE MPOJACMOHCTPUPOBAHO YMCHUE TPUMCHSTh
COOTBETCTBYIOIIMEC MaHHbIE W IPHMEPHI, U BCE 3TO IOJDKHBIM
00pa3oM MPeACTABICHO.

«KYOOBJICTBOPUTCIILHO»

- JIaH yJIOBJETBOPHUTEIbHBIM OTBET Ha MOCTABICHHBINA BOMPOC WU
3a/laHHYI0 CUTYAaIHIO;

- OTBET MpeACTaBsieT co00il MPOCTOe BOCIPOU3BeIeHHE 00BIYHOM
JIEKIMU JTUOO CIIPAaBOYHOTO MaTepHara;

- Ha YJOBIETBOPUTEIBHOM YPOBHE MPOJAEMOHCTPUPOBAHO YMEHHE
MPUMEHSTH COOTBETCTBYIOIIUE JAHHBIC U TPUMEDBL.

«HCYHOOBJICTBOPUTCIIBHO»

- OTCYTCTBYIOT OTBEThI Ha 3HAYUTEJIbHYIO 4aCTh BOIIPOCOB;

- omymeHa BaHas wWHGOpMAIMs, NPUCYTCTBYET HEHY)KHas
UH(pOpMaLUs B OTBETaX Ha BOMPOCHI,

- Ha HEYJIOBJIECTBOPUTEIBHOM YPOBHE IPOJEMOHCTPUPOBAHO
YMEHHE IPUMEHSITh COOTBETCTBYIOLINE JAHHBIE U IPUMEPBI.

293TAIl - YMETbH

Tema 3. YnpasJieHne KOMaH/I0#l MPoeKTa

3apanmne. dopmupoBanue kKomaHabl mpoekta. OmnpeneneHre GyHKIMOHATHLHO-POJIEBBIX
MO3UIMI YJICHOB KOMAaHJIbBI TMPOEKTa MPU MOMOIIM TecTta JokTopa benbuna. Beibop mpoekt
MEHEJ[Kepa B KoMaH/ e nmpoekTa. Opranu3anus padoTel yueOHOTO oduca IpoeKTa.

Kpumepuu OYEHUBAHUA pe3)1bmamaoe 6blNOJIHEHHO20 3a0aHUs

IpaBujabHOCTDH (OIIMOOYHOCTH) BBITIOJTHEHUS 3aJAHUS

Onenka

- BCE 3aJaHUs BBIIOJHEHEI B IIOJHOM 00BEME C COOJIOIEHUEM
«OTIIMYHO)

BCEX IPABUJI pabOTHI B TETPAJIH;

- JaHa I/IC'-IepHI)IBaIOHIaSI XapaKTepI/ICTI/IKa YJICHOB KOMAaHIbI

MpoeKTa ¢ Y4ETOM (PyHKIIMOHATEHO-POJIEBBIX TTO3HIIHIA;

- chopmyTHpoOBaHBI TOIPOOHBIC BEIBOJIBI B KOHIIE 33 JaHUSI.

- BBIIIOJIHEHA OOJIbIIAsg YacTh 3aJaHUSA C COOJIOIEHUEM BCEX
«XOPOLIO»

npaBw1 pabOTHI B TETPAH;

- JJaHa OCHOBHAsl XapaKTEPHUCTUKA YJIEHOB KOMaHJbI NPOEKTa C
y4€TOM (PYHKIIMOHAIBHO-POJIEBBIX MMO3UIUH;

- ¢(hOopMYJIUPOBaHbI BHIBOJIbI B KOHIIE 33 JaHMUSI.

«YAOBJICTBOPUTCIIBHO»

- BCE 33JlaHHs  BBINOJIHEHBl B IIOJHOM o0BeEME C
HEOOOCHOBAHHBIMU HAPYIICHUSMH TpPaBUJI paboOTHl B TETPaH,
HCKa)XarOUIUMU CYTh COJAEPKAHMS MPOEKTA;

- JlaHa MMHMMAQJIbHAs XapaKTEpUCTHUKA YJIEHOB KOMAaH[bI
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MPOEKTa € YYETOM (PYHKIHMOHATBHO-POJIEBBIX MTO3UIINI;
- ¢(hopMyJIMPOBaHbI KOPOTKUE BBIBOJIbI B KOHIIE 33JaHMU.

- HE BCE CTYISHTBHl Mpouum TecT benOwHa, BBISIBICHBI
HapyUIeHUsI TpaBuiI paboThl B TETPaIH;

- JlaHa MMHHMMAaJIbHasi XapaKTepUCTHUKA YJICHOB KOMAaH/IbI
MpOeKTa ¢ YYETOM (PYHKIIMOHATLHO-POJIEBBIX TO3HIIMIA;

- BBIBOJIbI OTCYTCTBYIOT WJIM HE COOTBETCTBYIOT COJEPKAHUIO
BBIIIOJIHEHHOT'O 33aHMUSI.

«HCYOOBJICTBOPHUTCIBHO»

Tema 4. YnpapJieHne HHMIUALIUEN MPOEKTA

3apanne. opmupoBanue OaHka uael MpoekToB. Pa3paboTka uaen U KOHIEMIIUNA ITPOSKTa.
3anoJyiHeHHE MacopTa MPOeKTa.

Kpumepuu OYECHUBAHUA pe3)1bmamaoe 6blNOJIHEHHO20 3a0aHUs

IpaBUIbHOCTH (OIIMOOYHOCTH) BHINMOJHEHHS 32/1aHUS
Onenka

- BCE 3aJlaHMsI BBINOJIHEHB! B MOJHOM 0OBEME C COOJIOACHUEM
BCEX MpaBUJI pabOThI B TETPAIU;

- chopmupoBaH OaHK HJEH JUIs MPOEKTa, peayu30BaHa CUCTEMA
PEUTUHIOBOM OLICHKH HAEHM ¢ YYETOM JONOJHUTEIBHBIX
KPUTEpUEB, aKTyaJbHOCTb IIPOCKTA PACKpPBITA, IMPEACTaBICHA
N0JIpOOHAst KOHLIEIIMS IPOEKTa, COIEpKaHKe acopTa IPOEKTa
MaKCUMAaJIbHO MPUOJIMKEHO K MPAKTHKE;

- chopmynarpoBaHbl OAPOOHBIE BHIBO/IBI B KOHIIE 33 IaHUSI.

«OTIIUYIHO»

- BBINIOJIHEHA OOJIbIIAas YacTh 3aJaHMs C COOJIIOJACHUEM BCEX
mpaBmI paboTHI B TETPAIH;

- copmupoBaH OaHK el A MPOEKTa, peaTu30BaHa CHCTEMa
PEeHTHHTOBOM OILIGHKH WuAeil 0e3 ydéra JONMOJHUTEIHHBIX
KPUTEPUEB, AKTYAJIBHOCTh MPOEKTAa pPACKpbITA, IPEACTaBIICHA
KOHIEMIMS  MPOEKTa, COJEpKaHWEe  Macmopra  IMPOEKTa
COOTBETCTBYET TEOPHUU 3aUHTEPECOBAHHBIX CTOPOH;

- c(OpMyITMPOBAHBI BEIBOIBI B KOHIIE 3aJaHMUSI.

«Xopouo»

- BCC 3aaHUA BBIITOJIHCHBI B IIOJTHOM OGLGMC C
HEOOOCHOBAHHBIMU HApYIICHUSMHU TPABUI PabOThI B TETPaJH,
HCKXKAIOUTUMH CYTh COJIEPIKAHUS TPOCKTA;

- chopmupoBaH OaHK HACH A MPOEKTa C MHUHUMAIHHOU
CTEIIEHBIO WHHOBAIMOHHOCTH, peann3oBaHa cHcTeMa
PEWTHHTOBOM OILIGHKHM wuAei 0e3 ydéra JONOJHUTEIHHBIX
KpUTEPUEB, aKTyalbHOCTh TMPOEKTa PACKpbhITa, MpEICTaBICHA
KOHIIETIIIMSI ~ TIPOCKTa,  COACp)KaHWE  TMaclopTa  IMPOEKTa
COOTBETCTBYET TEOPHH 3aMHTEPECOBAHHBIX CTOPOH;

- copMyIMPOBaHBI KOPOTKHE BHIBOJIBI B KOHIIE 3aJIaHMUS.

«YIOBJIETBOPUTEIILHO

- 0OJIBIIIAs YacTh 3aJaHud HEC BBIIIOJIHCHA,

- OoJbIIIas YacThb 3aaHu BBIIIOJIHEHA HE BEPHO.

- BBIBOABI OTCYTCTBYIOT WJIM HC COOTBCTCTBYIOT COJACPIKaHHIO
BBITIOJTHCHHOI'O 3aJ1aHW.

«HCYOOBJICTBOPHUTCIBHO»

Tema 5. YnpagsJjieHHne coieps;KaHMeM U CPOKAMM MPOEKTA

3aganue. Pa3paGoTka uepapxuu CTPYKTYypbl U IJIaHUPOBAHUE TPYIOEMKOCTH padboT
npoekrta. OmnpeneneHue B3aMMOCBA3M pabOT M OLEHKAa KPUTHYECKOTO IyTH BBINOJIHEHHSI padoT
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npoekTa mpu nomoru ceteBbix Mozeneit Critical Path Method (CPM) u Project Evaluation and

Review Technique (PERT) na Bb1OOp cTynenToB. Pa3zpaboTka pacmmcaHusi mpoeKTa MPH TMOMOIITH

muarpammbl - ['anta. PacrpeneneHue OTBETCTBEHHOCTH 3a BBHINIOJHEHHE pPabOT  MpOeKTa.

[IpuMeHEHNEe COBPEMEHHBIX HWH(MOPMAIMOHHBIX TEXHOJOTHH B YIIPABJICHWU COJICPKAHUEM U

cpokamu mipoekrta: CITY Critical Path Method, WBSS Chedule Pro, Pert-chart-expert, MS Project.
Kpumepuu oyenusanus pe3yiomamoe 8bin0JIHEHHO20 3a40aHUS

IpaBuJabHOCTDH (OIIMOOYHOCTH) BHINOJTHEHH S 32 JaHUSA
Ounenka

- BCE 3a/1aHMs BBIIOJHEHBI B IIOJIHOM 00BEME C COOJIOICHUEM
BCEX IpaBUI pabOThI B TETPA/IH;

- uWepapxuyeckas CTpyKTypa paboT, ceTeBoil rpaduk u
nuarpamma ["aHta pa3zpaGoTaHbl HpU MOMOLIM COBPEMEHHBIX
MH(POPMALIMOHHBIX TEXHOJIOTHIA;

- oflee KOJMYECTBO KOHEUHBIX paboT mpoekra He MmeHee 30,
pacu€Thl BBIIIOJHEHbI BEPHO, HaWAeH camblili 3((EeKTUBHBIN
KPUTHUYECKHUH ITyTh IIPOEKTA;

- c¢(hopMyITMPOBaHbI MOAPOOHBIE BHIBOJIBI B KOHIIE 33 JaHMUSI.

«OTJIUYHO»

- BBINOJHEHA OosblIas 4yacTh 3aJaHusl ¢ COOJNIOJIEHHUEM BCEX
npaBuiI pabOTHI B TETPAIH;

- uepapxuyeckas CTpPyKTypa paboT, ceTeBod rpaduk u
nuarpamma ['aHta pa3paOoTaHbl TpU TIOMOIIM COBPEMEHHBIX
MH(POPMALMOHHBIX TEXHOJIOTHA;

- o0I1ee KOJMYECTBO KOHEUHBIX paboT mpoekTta He Menee 30,
pacuéThl BBINOJHEHbl C HEKOTOPBIMH YHYUICHUSMH U HE
rpyObIMU OLIMOKaMU, HalJIeH KpPUTUUYECKHUH ITyTh POEKTa;

- ¢(hopMyJIMPOBaHbI BHIBOJIbI B KOHIIE 33 JaHMUS.

«XOpOoHIo»

- BCE 33JaHHs  BBINOJIHEHBl B IIOJHOM o0BEME C
HEOOOCHOBAHHBIMU HAPYIICHUSIMH TpaBUJl paboOThl B TETPaIH,
HCKKAIOUIMMH CYTh COJEPKaHUS MPOEKTa;

- uepapxuyeckas CTpPyKTypa paboT, ceTeBod rpaduk u
nuarpamma ['anta pa3paOoTaHbl B «py4dHY0» 0€3 NMpUMEHEHMS
COBPEMEHHBIX MH()OPMAIIMOHHBIX TEXHOJIOTHIA;

- o0miee KOJMYECTBO KOHEUHBIX paboT mpoekra He menee 20,
pacuéTbl BBINOJIHEHBl YNYIIEHUSIMM M OMIMOKaMH, HaiijeH
KPUTHUYECKHUH MTyTh MPOEKTA;

- ¢(hopMyIMPOBaHbI KOPOTKUE BBIBOJIbI B KOHIIE 33 JaHMUS.

«YAOBJICTBOPUTECIILHO»

- OoJibIIas YacTh 3aaHuA HEC BBIIIOJIHCHA,

- OoJbIIIAs YaCThb 3alaHus BBIIIOJIHCHA HE BCPHO.

- BBIBOABI OTCYTCTBYIOT HMJIM HE COOTBCTCTBYIOT COJACPIKAHHIO
BBIIIOJIHCHHOI'O 3aJaHHA.

«HECYOOBJICTBOPUTCIBHO»

Tema 6. YnpaBjieHHe CTOUMOCTBIO IPOEKTA

3ananme. PazpaboTka cMeT M pacuéra BeITUYMHBI MHBECTHLUH B NpoekT. [louck u ananms
MCTOYHUKOB (UHAHCHpOBaHUs npoekTa. DopMupoBaHue rpaduka miarexxei no Kpeaury.

Kpumepuu OYECHUBAHUA pe3)bmamaoeé 6blNOJIHEHHO20 3a0aHUs

IpaBWJabHOCTDH (OIIMOOYHOCTH) BHINOJTHEHH S 32 IaHUSA
Ounenka

- BCC 3aJaHus BBIIIOJHCHBI B ITOJTHOM o0BeMe C COGJIIOI[GHI/ICM

«OTIUYHON»
BCEX MpaBui paboThl B TETPAIN;
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- TPpEeICTaBICHbl MOJIPOOHBIE CMEThl MPOEKTa, OIpPeaesICHbI
peanbHbie W A(PGEKTHBHbIE WMCTOYHUKH (UHAHCHPOBAHUS
MPOEKTa, MPEICTABICH IpadUK MIaTeKel Mo KPeauTy;

- c(hopMyITPOBaHBI MOAPOOHBIE BHIBOJIBI B KOHIIE 33 JaHMSI.

- BCE 3aJ[aHUs BBINOJHEHBI B MOJHOM 00BEME C HEKOTOPBIMHU
HapyLIEeHUsIMU IPpaBUi paboThl B TETPAaH;

- IIPEACTABJIIEHBl CMETBHI IPOEKTA, OIPEACICHbl pealbHbIC
UCTOYHUKHM (DUHAHCUPOBAHUS IIPOEKTa, IMpPEACTaBieH TIpapuk
IIJIATEXKEHN 10 KPEIUTY;

- ¢(hopMyJIMPOBaHbI BHIBOJIbI B KOHIIE 33 JaHMUS.

«Xopouio»

- BCE 33JaHHA  BBIOJIHEHBl B IIOJHOM o0BEME C
HE0OOCHOBAHHBIMH HApYHICHUSMH TpaBUI pabOThl B TETPaju,
HCKa)XaIOUIUMU CyTh COJAEPKAHMS IIPOEKTA;

- CMEThl MPOEKTAa COJAEPKAT MUHUMAJIbHBIM NEpEeYeHb CTaTeu
3aTpar, OIpeeNeHbl WCTOYHUKH (DPUHAHCHPOBAHUS TPOCKTA,
MpeJicTaBjeH rpaduk miaTexeu mo KpeaurTy;

- c¢(hopMyITHPOBAHBI KOPOTKHE BHIBOJIBI B KOHIIE 33 JaHHS.

«YIIOBJIETBOPUTEIILHO

- OoJpIIIas YacTh 3aJaHus HEC BBIIIOJIHCHA,

- OoJibIIas YacTh 3aaHu BBIIIOJITHCHA HE BEPHO.

- BBIBOABI OTCYTCTBYIOT HMJIM HE€ COOTBCTCTBYIOT COJACPIKaHUIO
BBITTIOJIHECHHOI'O 3aJaHHA.

«HCYAOBJICTBOPUTCIBHO»

Tema 7. YnpaBjieHue IOCTABKAMH IPOECKTA

3aganue. Ilouck u BBIOOp NOCTAaBIIMKOB MaTepuanoB ais npoekrta. [louck u BbIOOp
HOJPSATHBIX OPTaHU3ALMM JJIs BBINONHEHUS padoT mpoekra. PopmupoBaHue rpauKoB MOCTABOK
JUIS IPOEKTA.
Kpumepuu oyenusanus pe3yiomamog 6binoiHeHHO20 3A0aAHUSL

IIpaBuiIbHOCTH (OIIMOOYHOCTH) BbINOJIHEHHS 32/1aHUS

Onenka

- BCE 3aJlaHMsI BBIMOJIHEHBI B MOJHOM O0BEME C COOJOACHUEM
COTIIMIHO

BCEX MPaBUII pabOTHI B TETPAIH;

- IpeICTaBIIEHbI MOPOOHBIE TpadUKH TTOCTABOK MPOEKTA,

- c(hopMyTMPOBAHBI TI0IPOOHBIE BEIBOIBI B KOHIIC 3a/IaHMSI.

- BCE 3aJ[aHUs BBINIOJHEHBI B MOJHOM O0BEME C HEKOTOPBIMHU
«XOpOIIOY

HapYIICHUSIMH MTPaBUJI paOOTHI B TETPAIH;
- Ipe/ICTaBIIeHbI IpaUKH MOCTABOK MPOEKTA;
- chopMyIHpOBaHBI BEIBOJIBI B KOHIIC 33IaHUSI.

- BCE 3a/laHUS  BBIOJIHEHBl B  TOJHOM 00BeME C
HEOOOCHOBAHHBIMU HAPYIICHUSIMH TPaBWIJI pabOTHl B TETPaJH,
HCKKAIOUUMH CYTh COJAEPKAHUS IPOEKTA;

- IPEJICTaBIIEHBI COKpAIIEHHBIE IPa(UKH TOCTABOK MPOEKTA;

- ¢(hopMyJIMPOBaHbI KOPOTKUE BBIBOJIbI B KOHIIE 33 JaHMUS.

«YAOBJICTBOPUTCIIBHO»

- OoJibIIas YacTh 3aaHuA HEC BBIIIOJIHCHA,

- OoJpIIIAs YacTh 3a1aHus BBIIIOJIHEHA HE BEPHO.

- BBIBOABI OTCYTCTBYIOT WJIM HE COOTBCTCTBYIOT COACPIKAHHIO
BBITIOJTHCHHOI'O 3aJaHU.

«HCYOOBJICTBOPUTCIBHO»

Tema 8. YnpasieHue puckamMu IpoeKkTa
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3ananme. VneHtudukanys puckoB MpoekTa Ha 0a3ze TEOpPUU 3aWHTEPECOBAHHBIX CTOPOH B
BUJIE JiepeBa pUcKoB. [IprMeHeHne MeTo/10B KaueCTBEHHOM OIIEHKH PUCKOB MPOEKTA: HKCIEPTHBIE,
[IKATUPOBaHKE, OaJUTbHO-MATpUYHasl OIeHKa. [IpuMeHeHHe METOJ0B KOJUYECTBEHHOH OIICHKHU
PHUCKOB MpOEKTa: aHallu3 HMepapxuil, HeuéTkue MHOXkecTBa. Pa3paboTka miaHa pearupoBaHMs Ha
PHUCKH IPOEKTA.

Kpumepuu OYECHUBAHUA pe3)lbmamoe 6blNOJIHEHHO20 3a0anus

IpaBUILHOCTH (OIIHGOYHOCTH) BHINOJIHEHHS 32MAHHUS
Ouenka p ( ) I

- BCE 3aJlaHMsI BBINOJIHEHB! B IIOJHOM 00BbeME € COOJIOAECHUEM
BCEX MPaBUJI padOThI B TETPAIU;

- uzeHTH(UKaLMsi PHUCKOB B JepeBe peaju3oBaHa C
MAaKCUMaJIbHOM IPUBI3KOM K 3aMHTEPECOBAHHBIM CTOpPOHAM
IIPOEKTa, Ha BBICOKOM YPOBHE pEaJM30BaHA KOJIMYECTBCHHAs U
KauyeCTBCHHasl OLEHKA PHUCKOB IIPOEKTa, IUIAaH YIPABJICHUS
pUCKaMM  COJEPXKUT IOAPOOHBIE M  apryMEHTHPOBAHHBIE
XapaKTEPUCTUKU;

- c(hopMyJIMPOBaHbI OAPOOHBIE BHIBOJIBI B KOHIIE 33JaHHUS.

«OTJIHUYHO»

- BCE 3aJ[aHUs BBINIOJHEHBI B MOJHOM O0BEME C HEKOTOPBIMHU
HapYIICHUSAMHU MTPaBMII pabOTHI B TETPAH;

- UIeHTH(UKALKS PUCKOB B JIEpEBE pean30BaHa C MPHUBSI3KON K
3aMHTEPECOBAHHBIM CTOPOHAM IIPOEKTAa, HA CPEIHEM YPOBHE
peann3oBaHa KOJWYECTBEHHAs M KAUYECTBEHHAs OLICHKA PHUCKOB
IIPOEKTA, 1aH yIpaBJiIeHUs puUCKamMu COZIEPKUT
apryMEHTHPOBAHHBIE XapAKTEPUCTUKH;

- chopMyIHpOBaHbI BEIBOJIBI B KOHIIE 33/IaHUSI.

«Xopouio»

- BCE 33JaHHs  BBINOJIHEHBl B IIOJHOM o0BEME C
HEOOOCHOBAaHHBIMHM HApYIICHUSMHU MpaBui pabOThl B TETPaH,
HCKa)XaIOUIUMU CyTh COJAEPKAHMS MPOEKTA;

- uneHTUUKalKs PUCKOB B JepeBe peannu3oBaHa 0e3 MPUBI3KU
K 3aMHTEPECOBAHHBIM CTOPOHAaM IPOEKTAa, HA MHUHUMAaJIbHOM
YPOBHE peajin30BaHa KOJWYECTBEHHAs U KaueCTBEHHAas OLICHKa
PUCKOB IPOEKTa, IJIaH YNpaBIEHHUs] PUCKAMU COJEPKUT Ci1abo
000CHOBaHHBIE XapaKTEPUCTUKU;

- chopMyIMpoBaHbl KOPOTKHE BHIBOJIbI B KOHIIE 33JIaHUSI.

«YAOBJICTBOPUTECIILHO»

- 0OJIbIIIAs YacTh 3aJaHu HC BBIIIOJIHCHA,

- OoJibIIas YacTh 3aiaHu BBIIIOJIHECHA HE BEPHO.

- BBIBOABI OTCYTCTBYIKOT WJIM HE€ COOTBCTCTBYIOT COJACPIKaHUIO
BBITTIOJIHECHHOI'O 3aJaHHA.

«HCYAOBJICTBOPHUTCIILHO»

Tema 9. Ouenka 3xoHOMHU4ecKOi IP(PeKTHBHOCTH POEKTA

3aganue. Pacuér Touku 0e3yOBITOUHOCTH M 3araca yCTOWYMBOCTU NpoekTa. IlpuMenenue
YOPOUIEHHOM MOJENu  OIEHKM DSKOHOMUYECKOH A(PQEeKTUBHOCTH TMpoekra 0e3  yuéra
TVICKOHTHPOBAHUS  JICHES)KHBIX TOTOKOB. [IpiMeHeHWe pacHIMpeHHOH MOJEIH  OICHKHU
HKOHOMHYECKON APPEKTUBHOCTH MPOEKTA C YUYETOM TUCKOHTUPOBAHUS ICHEKHBIX MOTOKOB. Pacuér
HYKOHOMHYECKUX PE3YJIbTaTOB MPOEKTA: PEHTA0CIHHOCTh, MHIEKC JIOXOJIHOCTH, BHYTPEHHSISI HOpMa
JIOXOJHOCTH, CPOK OKYIIa€MOCTH, YUCTBII TUCKOHTUPOBAHHBIN JOXO/.

Kpumepuu OYECHUBAHUA pe3)lbmamoe 6blNOJIHEHHO20 3a0anus
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IpaBUILHOCTH (OIIHGOYHOCTH) BHINOJIHEHHS 32MAHHUS
Ouenka p ( ) I

- BCE 3aJlaHMsI BBIMOJIHEHBI B MOJHOM O0BEME C COOJIOACHUEM
BCEX MPaBUJI padOTHI B TETPAJIU;

- HCIIOJIb30BaHA pacIIUpEeHHAass MOJIEbh OIECHKH YKOHOMHUYECKOM
3¢ (HEeKTUBHOCTH  TPOEKTa C  Y4ETOM  JAWCKOHTUPOBAHHUS
JICHEHBIX TTIOTOKOB, PACUYETHI BBITIOJIHEHBI BEPHO;

- chopmyHpoOBaHBI TOAPOOHBIC BEIBOJIBI B KOHIIC 33JaHUSI.

«OTJIHUYHO»

- BCE 3a/IaHUS BBINOJIHCHBI B TIOJHOM O0BEME C HEKOTOPBIMU
HapyUICHUSIMH MTPaBUI pabOThI B TETPaIu;

- MCIMOJb30BaHa pacUIMpPEHHass MOJIETIb OLIEHKH 3KOHOMHYECKON
3¢ (HEeKTUBHOCTH  TpoeKTa C  Y4ETOM  AMCKOHTHPOBAHUSA
JICHEKHBIX TIOTOKOB, pacu€Thl BBIMOJHEHBI BEPHO, HO C
HEKOTOPBIMU YIYUICHUSIMH U HE TPYObIMH OIIMOKAMU;

- chopMyITHpPOBAHBI BEIBOJIBI B KOHIIC 33 JIaHUSI.

«Xopouio»

- BCE 3aJaHMA BBHIOJIHEHBI B TIOJHOM oO0BEME C
HEOOOCHOBAHHBIMU HAPYIICHUSIMH TIPAaBWJI pabOTHl B TETPaIH,
HCKaXXalOUIUMU CYTh COJAEPKAHUS MPOEKTA;

- MCHOJIb30BAHA YMNPOUIEHHOM MOJENN OLUEHKH SKOHOMHYECKOU
s¢dekTuBHOCTH Tpoekra 0Oe3 yuéTa AMCKOHTUPOBAHUSA
JCHCXKHBIX IIOTOKOB, paC‘IéTI)I BBITIOJIHEHBI BEPHO, HO C
HEKOTOPBIMU YIYUICHUSIMH U HE TPYObIMH OIIMOKAMU;

- c(OpMyITHPOBAaHBI KOPOTKHE BHIBOJIBI B KOHIIE 33/IaHMUS.

«YAOBJICTBOPUTCIIBHO»

- 0OJIbIIIAs YacTh 3aJaHus HEC BBIIIOJIHCHA,

- OoJibIIas YacTh 3aiaHu BBIIIOJIHECHA HE BEPHO.

- BBIBOABI OTCYTCTBYIKOT WJIM HE€ COOTBCTCTBYIOT COJACPIKaHUIO
BBITTIOJIHCHHOI'O 3aJaHUA

«HCYAOBJICTBOPHUTCIILHO»

3 3TAIl - BJAJAETH

IIpomeskyTOUHAS U MTOTOBas 3ALUTA IPYNIIOBOIO MPOEKTA

Kpumepuu oyenxu

IIpaBuJabHOCTDH (OIIMOOYHOCTH) BHINOJHEHHU S 32 JaHUSA
Ouenka

- cOOIOIEHUS pEeTJIaMeHTa BPEMEHH Ha MPE3CHTAIUI0 POEKTa;

- BBICOKAs CTEMNEHb CIAKEHHOCTH KOMaHIHOW paOOThl BO BpeMms
3aIUTBI IPOEKTA;

- paBHO3HAYHbBII BKJIAJ KaXIOr0 y4acTHHKa B paboOTy KOMaHIbl
IIPOEKTA;

- OTJINYHAs! IUCLUUIUIMHBI KOMaH/bl ITPOEKTA.

- BBICOKO€ KaueCTBO OTBETOB Ha BOIPOCHI BO BPEM$ 3aILUThI IPOEKTA;
- B BBICOKOM CTEIICHU BJIAJIEET UCKYCCTBOM IIPE3EHTALIMM PE3yJIbTaTOB
IIPOEKTA;

- IpUBEIEHbI COOCTBEHHbIE apryMEHTbI, OTBET HE IPEACTaBISET
co00if  TpOCTOE BOCHPOU3BEICHUE OOBIYHOW  JIGKIHH  JIUOO
CIIPaBOYHOI'0 MaTEpUaa;

- JaH NpsAMOW OTBET HA IIOCTaBJICHHBIM BOIPOC WM 3aJaHHYIO
CUTYaLUIO;

- IPUBEACHBl JIOTUYHBIE APIYMEHTBl, CBUAETEIbCTBYIOIIME OO0
OOIIMPHBIX 3HAHUSIX, YMEHUAX U BIAJICHUSX POEKTHBIMU METO/IaMU;

- BBICOKOE Ka4e€CTBO CTPYKTYPbI M COJEPKAaHUS CIIANI0B IPE3EHTALUN

«OTJIUYHO»
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MIPOCKTA;
- BBICOKO€ KaU€CTBO CTPYKTYPbI M COAEpPKAaHMsI 3aIIUTHOTO CIIOBA.

«Xopouio»

- HE 3HAUWTEIBHOEC HApYIICHHE pErjlaMeHTa BpPEMEHHM Ha
IIPE3CHTALMIO IPOCKTA;

- CpemHsisi CTENEHb CIAKEHHOCTH KOMAaHAHON paboThl BO BpeMs
3aIUTBI IPOEKTA;

- HE paBHBIN BKJIAJl YYACTHUKOB B paOOTYy KOMaH/IbI IPOEKTA;

- XOpolIas AUCLUIIIIMHA KOMaH/bl IPOEKTa;

- CpellHee KauyeCcTBO OTBETOB Ha BOIPOCHI BO BPEMsI 3aLLUThI IPOCKTA;
- B CpEJHEH CTENEHHU BIIAJIEET NCKYCCTBOM IIPE3CHTALIUN PE3yJIbTaTOB
IIPOCKTA;

- IPUBEJICHBI COOCTBEHHBIE API'YMEHTHI,

- JaH NpsAMOW OTBET HA IIOCTaBJICHHBIM BOIPOC WM 3a4aHHYIO
CUTYaLUIO;

- CpPEIHEE KauyeCTBO CTPYKTYpPBI M CONEPKAHUS CIIAlI0B NPE3CHTALUU
IIPOEKTA;

- B pENKHMX Ciydasx NPHUCYTCTBYIOT CIIaliJibl, HE OTHOCSIIHECS K
IIPOEKTY, HapyIlIeHa UX IOCIEN0BaTENbHOCTD;

- CpeIHEE KaYeCTBO CTPYKTYPBI M COACPIKAHMS 3AILUTHOTO CII0BA;

- B TEKCTE CJIaliZIOB U 3alllUTHOM CJIOBE AOIYyLIeHbI opdorpaduueckue,
CHHTAaKCHYECKHE M MyHKTYAI[HOHHBIE OIINOKH.

«YAOBJICTBOPUTCIIBHO»

- CYIIECTBEHHOE HApYyIICHUE PEriIaMeHTa BPEMEHH Ha MPE3CHTAIIHIO
MIPOEKTA;

- HHU3Kas CTENCHb CJIAKECHHOCTH KOMAaHIHOW pabOThI BO BpeMms
3aIUTHI IPOEKTA;

- HE paBHBIN BKJIAJl YYACTHUKOB B pabOTYy KOMaH/IbI IPOCKTA;

- YIOBIIETBOPUTEIIbHAS TUCIUILTNHA KOMAH bl IPOCKTA,

- YIIOBIICTBOPHUTEIBHOE KAaueCTBO OTBETOB HA BOMPOCHI BO BpEMsI
3aIUTHI IPOEKTA;

- B MUHHMAJbHOH CTENICHW BIIAJCET HCKYCCTBOM MPE3CHTAIMH
pe3yIbTaTOB MPOEKTA;

- YJIOBJICTBOPUTEIHLHOE KAYE€CTBO CTPYKTYPHI U COJCPIKAHUS CIIAiI0B
MPE3CHTAINH TTPOCKTA;

- IPUCYTCTBYIOT CJaWJIbl, HE OTHOCSAIIMECS K MPOCKTY, HAPYIICHa UX
MOCJIEI0BATEIBHOCTD;

- YIOBJIETBOPUTEILHOE Ka4yeCTBO CTPYKTYPbl H  COJCPKaHHUSI
3alIUTHOTO CJIOBA;

- B TEKCTC CIAHIOB W 3alllATHOM CJIOBE JIOMYIIEHBI TpyObIc
opdorpaduveckre, CHHTAKCHICCKUE W MTyHKTYaIlMOHHBIC OITUOKH.

«HCYOOBJICTBOPUTCIIBHO
»

- CYIIECTBEHHOE HapyIlIeHHE periaMeHTa BPEMEHHU Ha MPEe3eHTAIUI0
MPOCKTA;

- HHM3Kasg CTeNeHb CIAKEHHOCTH KOMaHIHOW paboThl BO BpeMs
3alWTHBI ITPOCKTA,

- BKiaj 1-2 y4acTHUKOB B paboOTy KOMaH/bI POEKTA;

- HCYAOBJICTBOPUTECIIbHAA AVUCHUILIMHA KOMAaH/bI ITPOCKTA,

- HEYJOBIIETBOPUTEIHHOE KauyeCTBO OTBETOB Ha BOMPOCHI BO BpeMs
3alWTHBI IIPOCKTA,

- HEYJOBIETBOPUTENBHOE KayeCTBO CTPYKTYpPbl U COJEp:KaHUs
CHal0B MPE3EHTALUN MPOEKTA;

- uHbopMalMs Ha Cilailax HE PacCKpPhIBA€T CYTH HHHOBALIMOHHOTO
MPOCKTA;

- HEYAOBIETBOPUTENBHOE Ka4yeCTBO CTPYKTYPbl U COJIEp:KaHHUs
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3alIUTHOIO CJIOBA, BBIPAKEHHOE B HCIIOJIIB30BAHMM HE HAy4yHOU
JIEKCUKE, CJIOB «Iapa3uTOB», «KaprOHU3MOB)», TABTOJIOTHUU U IPYTUX
rpyOBIX HapyIIeHUH npaBuil Pycckoro s3bpIka U HAyYHOU TUKH;

- B TEKCTe CIAailoB W 3allUTHOM CJOBE JIOMYILEHbl TIpyOble
opdorpaduyeckne, CHHTAKCHUECKHE M ITYHKTYAIIMOHHBIC OIUOKH.

IK3aMeH

Kpumepuu oyenueanus snanuii Ha s3x3amene
«OTJIMYHO»
¢ BBINOJHEHNE 33JaHUI MPABUILHO U B TIOJIHOM 00BEME;
® J1aH IPSIMOM OTBET Ha ITOCTaBJIEHHBIN BOIPOC WIX 3aIaHHYIO CUTYaLHIO;
® [IpUBE/EHBI JOIMYHbIE APTYMEHTHI, CBUIETENIBCTBYIONIME 00 OOIMIMPHBIX 3HAHUAX, YMEHHSX U
BIIQJICHUSAX METOJIAMHU YIIPABJICHUS IIPOEKTAMM;
® [IPOJEMOHCTPUPOBAHO YMEHHE IPUMEHATh METOJBI YNPABICHHUS NPOEKTAMH Ha IPAKTUKE M
BO3MOJKHOCTb UX aJlallTalluH;
® TIpUBE/ICHBI COOCTBEHHBIE aPTyMEHTHI, OTBET HE MPEACTABIsIET COOON MPOCTOE BOCIIPOU3BEICHUE
OOBIYHOH JIEKLIMH JTUOO CIIPAaBOYHOTO MaTEpUaa;
® Ha OTJIMYHOM YPOBHE IPOJAEMOHCTPUPOBAHO YMEHHE IPUMEHATH COOTBETCTBYIOLIUE JAHHBIC U
IPUMEPBI, U BCE ITO JO0JDKHBIM 00pa3oM IIPECTABIICHO;
® [IpUBE/EHBl JOIMYHBIE APIYMEHTHI 110 OOOCHOBAHHUIO IOJYYEHHBIX PE3yJbTaTOB B IpoLecce
peanu3anny METOAO0B YIIPABJIEHUS IPOCKTAMHU Ha IIPAKTHUKE;
® OTCYTCTBYIOT CYILECTBEHHBIE OIIMOKM M ONYIIEHUS B peaju3alddl METOAOB YIpaBICHUS
IIPOECKTaMU.
«XOPOHIIO»
e BBINOJHEHUE 334aHUH B OOJIbILIEH CTENEHH IPABUIBHO U B IIOJHOM 00bEME;
e J1aH BEPHBIN OTBET Ha ITIOCTABJICHHBIN BOIIPOC WIH 3aJAHHYIO CUTYALIHIO;
® [IPUBEJEHBI JIOTUYHBIE APTYMEHTHI, CBUJECTEILCTBYIOIIME 00 XOpOLIMX 3HAHMSIX, YMEHHUSAX U
BIIQJICHUAX METOJaMHU YIIPABJICHUS IIPOEKTAMY;
e Ha XOpOLIEM YPOBHE IPOJEMOHCTPUPOBAHO YMEHHME IIPUMEHATH METOIbl YIPABICHUS
IIPOEKTaMU;
® Ha XOpOILIEM YPOBHE IPOJEMOHCTPUPOBAHO YMEHHE NPUMEHATH COOTBETCTBYIOIIME AHHBIE U
IIPUMEPBIL, U BCE 3TO JIOJKHBIM 00pa30M MPECTABIICHO;
® [IpUBEJIEHBI JIOTUYHBIE APTYMEHTHI MO OOOCHOBAHHIO IOJYYEHHBIX PE3YJIbTaTOB B IpOIECCEe
peanu3anuy METOAO0B YIIPABICHUS IIPOCKTAMU Ha IIPAKTHUKE.
«YJOBJIETBOPUTEJIBHO»
® IIPAaBWJIBHOE BBIIOJHEHNE MUHUMAJIBHOIO KOJIUYECTBA 3aJaHUM;
® OTBETHI Ha BOIIPOCHI JEMOHCTPUPYIOT MUHUMAJIbHBIN YPOBEHb II0IOTOBKH;
® [IPUBEJEHBI JIOTUYHBIE APTYMEHTBI, CBUICTEIBCTBYIOIIUE O HAJIMYMM MHWHMMAJIbHBIX 3HAHUU,
YMEHUH U BIAJCHUN METOJOB YIIPABJICHUS IIPOECKTAMU;
e Ha YJIOBIETBOPUTEIBHOM YPOBHE IIPOAEMOHCTPUPOBAHO YMEHHME IPUMEHATbH METOMbI
YIPAaBIEHUS NPOCKTaMH HA ITPAKTHUKE;
«HEYOBJIETBOPUTEJIBHO»
® MHHHMAJIbHOE KOJIMYECTBO 3a/IaHUI BHITIOJIHEHO HE B ITOJIHOM 00BEME;
® OTBETHI Ha BOIPOCHI HE JIEMOHCTPUPYIOT MUHUMAJIBHBIN YPOBEHb ITOATOTOBKH;
e B paboTe ¢ METOIaMU YIIPABICHUS IPOEKTaMU JOMYIIEHbI CYILECTBEHHbIE OIIMOKH;
e B pa0oTe ¢ METO/JaMH yMpaBJICHUS MMPOEKTAaMH OTCYTCTBYIOT OTBETHl Ha 3HAYUTEIbHYIO YacTb
BOIIPOCOB;
e OIyIIeHa BakHas MH(OpMAaIMs, IPUCYTCTBYET HEHYKHasi HH(pOpMalLKs B aHAINU3€ Pe3yJIbTaToB
HCITOJIB30BAaHUSI METOOB YIIPABJIIECHUS ITPOCKTAMU;
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e 1pu paboTe C METOJaMH YIIPaBJICHUS IPOEKTAMU OTCYTCTBYET KaKOM-TuO0 aHAINU3 U apryMEHThI
000CHOBBIBAIOIIUE MOTYYEHHBIE PE3YIbTATHI IPOEKTA.

TecT pana CaAMOKOHTPOJIHA (anMeprle BOIIPOCHI UTOTOBOI'0 TeCTI/IPOBaHI/Iﬂ)

Kniou k mecmy
1. B); 2. a); 3. a); 4. B); 5. B); 6. B); 7. a); 8. 0); 9. a); 10. B); 11. a); 12. 6); 13. B); 14. 6); 15. a); 16. a); 17. 6);
18. a); 19. a); 20. B); 21. B); 22. a); 23. a); 24. B); 25. 0); 26. B); 27. 0); 28. a); 29. B); 30. 6); 31. 6); 32. 6); 33.
B); 34. 0); 35. a); 36. B); 37. a); 38. B); 39. B); 40. a); 41. B); 42. a); 43. B); 44. a); 45. a); 46. B); 47. a); 48. 0);
49. a); 50. a); 51. a); 52. B); 53. a); 54. a); 55. a); 56. 6); 57. a); 58. 6); 59. a); 60. a); 61. 6); 62. a); 63. a); 64.
B); 65. B); 66. 6); 67. a); 68. B); 69. B); 70. a); 71. a); 72. 6); 73. B); 74. a); 75. a); 76. a)

Kpumepuu oyenusanus mecma
[TonHast Bepcusi TECTOBBIX BOMPOCOB COACPIKUTCS B DJICKTPOHHO-MH(POPMAIIMOHHON CUCTEME
By3a. CTyIeHTBl MPOXOIAT TECTUPOBAHHWE B KOMIBIOTEPHOM Kiacce. OleHKa YCIEIIHOCTH
MPOXOXKJICHUSI ~ TecTa  OTHpenensiercs  cieayromend cetkon: or 0% 1m0 29% —
«HEyJI0BIETBOpUTENBHO», OT 30% 1o 59% — «ynoBnerBopurenbHo»; 60% — 79 % — «xopouioy;
80% -100% — «OTIUIHOY.

Kypcosoii npoekr (padora)
Kpumepuu oyenusanus kypcosoii pabomoi

PesynbraTel  KypcoBOHl pabOTBI OINPENENAIOTCS OLEHKAMH  «OTIMYHO», «XOPOILIOY,
«YIOBIIETBOPUTEIIBHOY, «HEYOBIETBOPUTEIHHOY:

— OIEHKY «OTJIMYHO» 3aCIy>KHUBaeT padoTa, B KOTOPOH ITaHO BCECTOPOHHEE WM TIy0oKoe
OCBEIICHUE M30pPaHHONW TEMbI B TECHOW B3aMMOCBSI3H C MPAKTUKOW, a €€ aBTOp IMOKazall yMEHHUE
paboTaTh C pa3InYHBIMHU BUJAMHU UCTOYHUKOB, CUCTEMAaTU3UPOBATh, KlIacCCU(hUIIUPOBATh, 0000IIaTh
MaTepuai, (QOpMYJUpPYsS BBIBOJbI, COOTBETCTBYIOLIME IIOCTAaBJICHHBIM LEJISIM, JaHa IOJHAs
XapaKTepUCTHKa OOBEKTa MCCIEOBAaHUs, MMPOBEACH aHAIU3 TEMbl HCCIEOBAaHUS Ha MaTepHajax
JIAHHOTO OOBEKTa, BBISABICHBI MPEUMYIIECTBA W HEJOCTaTKM B €ro paboTe, pa3padoTaHbI
apryMEHTHPOBAaHHBIE MPEATIOKEHHS [0 COBEPIIEHCTBOBAHUIO;

— OILIEHKOH «XOpOIIO» OLIEHUBAaeTcs paboTa, OTBEYAIOLIasi OCHOBHBIM, MPEIbIBISEMBIM K
Hell TpeboBanusaM. CTyAeHT oOHapy>KuMBaeT TTyOOKHe 3HAHUS IO MPEAMETY U BiIaJIeeT HaBbIKAMHU
HAYYHOTO HCCIIEIOBaHMSA, HO NPH 3TOM HMMEIOTCS HE3HAUMTENbHBIE 3aMEYaHUsl MO COJEP’KAaHHIO
paboThl, IO MPOLEAYPE 3AIUTHI (CTYIEHT HE MOXKET JaTh apryMEHTHPOBAHO OTBETHI Ha BOIIPOCHI);

— KypcoBasi paboTa OIIEHMBAEeTCS Ha «YJOBIETBOPUTEIHHO», €CIH B HEH, B OCHOBHOM,
coOmoieHpl  00mue TpeOoBaHUS, HO HEMOJHO PAaCKPBITHl paslielbl IUIaHa, padoTa HOCUT
pedepaTUBHBIN XapakTep, OTCYTCTBYIOT apryMEHTHPOBAHHBIE BBIBOJBI. ABTOP KypCcOBOW pabOTHI
MIOCPEACTBEHHO BJIaJIeeT MaTepUajIoM, MOBEPXHOCTHO OTBEYAET HA BOIPOCHI, B MPOIECCE 3alUTHI
KypCOBOH paboThI;

— «HEYIIOBJIETBOPUTEIHHO» OIICHWBAETCSI KypcoBas paboTa, €CIM YCTaHOBIIEH (akT
HECaMOCTOSITENIbHOTO BBITIOJTHEHHSI PabOThl, UMEIOTCS MPUHIUNHAIBHBIE 3aMEYaHHsl 0 MHOTHUM
napameTpam, CoJIepKaHue He COOTBETCTBYET TEMeE, JIOMYIICHBI IpyOble TEOPETHIECKHUE OITHOKN
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