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1. IEPEYEHb KOMITETEHIUI C YKA3BAHUEM STAIIOB UX POPMNPOBAHNA B
IMPOLECCE OCBOEHUE OBPA30BATEJIbHOU ITPOI'PAMMEBI

Hpouecc HU3YUYCHUS OUCHUIIIIMHBI «HpOCKTHLIﬁ MCHCI>KMCHT B eraTHBHOﬁ cpeac»

HamnpasJieH Ha (OPMHUPOBAHUE CIAEAYIOLIUX KOMIIETEHIIUI:

KOI[ N HAUMCHOBAHHEC

KOI[ U HAUMCHOBAHUC MHAUKATOPA NOCTHIKCHUA

KOMIETEHIINI BBITYCKHUKA KOMIIETEHITHI

VYK-2. Cnocoben | YK-2.1.  3naer  HeoOXoauMble  JUII  OCYLIECTBICHHS
ONpeAeNaTh KpYyr 3ajJad B | MPOPECCHOHANBHON  JIEATENIbHOCTH IPaBOBbIE HOPMBI H
paMKax IOCTaBJIEHHOMN LIEIN | METOJOJOTUYECKUE OCHOBBI  NPUHATHS  YIPaBIEHUYECKOTO
U BBIOMpaTh ONTHUMAJIbHBIE | PEIICHMUS.

cnocoObl  ux  pemenus, | YK-2.2. YMmeer aHanu3upoBaTh ajlbTepHATUBHbIC BapUaHThI
UCXOASl W3 JCHCTBYIOIIMX | peLIeHMH Il  JOCTHKEHMS HAMEUEHHBIX pPe3yJbTaToB;
NPaBOBBIX HOpM, | pa3padaTbIBaTh IJIaH, ONPEACATh IeJIEBbIE ITAlbl U OCHOBHBIC

UMEIONINXCA  PECypCcoB H
OTpaHUYECHUN

HampasiieHUs: padoT.

VK-2.3. Brnaneer MeToaukamMHu pa3pa0OTKM IIeNd M 3agad
MIPOEKTa; METOIaMHU OLIEHKH MPOJI0JKUTEIBHOCTH U CTOMMOCTH
NPOEKTa, a TaKXkKe MOTPEOHOCTH B pecypcax, HaBbIKaMU PabOThI
C HOPMATHBHO-IIPABOBOM JOKYMEHTALMEH.

YK-10 Crniocoben
NpUHUMATh O00OCHOBAaHHBIC
9KOHOMHYECCKUEC PCIICHUS B
Pa3TUIHBIX o0macTsax
KU3HEACATCIIbHOCTN

VK-10.1. 3naer 0a3oBble NPUHIMIEI (HYHKIIMOHHUPOBAHUS
HKOHOMHWKH; OIEHHBAET IEJIM U MEXaHU3MBbl TOCYIapCTBEHHON
COIMANTbHO-)KOHOMHUYECKON TMOJUTUKH W €€ BIUSHUA Ha
CyOBEKTBI SKOHOMHUKH.

VK-10.2. YMeer ucnonb3zoBaTb METOAbl SKOHOMHUYECKOTO M
(DMHAHCOBOTO TUIAHUPOBAHUS JUISI JOCTHDKEHUS MTOCTABICHHOM

LEJIH.
YK-10.3. Brnageer (uUHAHCOBBIMH HMHCTPYMEHTAMHU  JJIS
yIIpaBICHUSA JINYHBIMHA ¢uHancamuy, KOHTPOIUPYET

COOCTBEHHBIC SKOHOMUYECKHE ¥ (PMHAHCOBBIE PHUCKH.

[MK-1 CriocobeH mpoBOIUTH

aHamu3, OOOCHOBaHHME U
BbIOOD peuieHus o
CO3/IaHUI0 IPOAYKTOB U

ycIIyT B npodeccruoHaIbHOM
JeSATEIbHOCTH

[MIK-1.1 OcymecTBiaseT OeATENBHOCTh MO (HOPMHPOBAHUIO
BO3MOXXHBIX PELICHUI MO CO3JAaHUI0 MPOAYKTOB M YCIyr B
po(hecCHOHATLHOM e TEIIbHOCTH

I1K-1.2 OnenuBaer 3(pPeKTUBHOCTh CO3/1aBAEMBIX MPOJTYKTOB
U YCIYT B PO ECCHOHATBHON AEITETbHOCTH

IIK-1.3 OG6ocHOBaHO NPHUMEHSET 3aKOHOIATEILCTBO PD B
o0s1acTu PO eCCHOHAIBHOMN ACATEIbHOCTH

I1K-2 CriocobeH nmpoBOIUTh
OM3HEC-aHAIIN3 JUIST
(hopMHPOBaHHS BO3MOKHBIX
peleHui 10 OpraHu3aluy
pabOTHI UCTIOJTHUTEIIEH

IIK-2.1 OcymecTBiaseT aeATeILHOCTh 10 OW3HEC-aHAIN3Y,
000CHOBAaHHIO W BBIOOPY OPTaHU3AMMOHHO-YIPABICHUESCKHX
pelIeHH.

[IK-2.2 OcymecTBisieT MJIaHUPOBAHUE, OPTraHU3AIUI0 U
MPOBEJICHUE BCTPeY M OOCYXKICHHS C 3aMHTEPECOBAHHBIMU
cTopoHamu; odopmiIsieT pe3yibTaThl OW3HEC-aHAM3a B
COOTBETCTBUHU C BBIOPAHHBIMU MOJXOJaMH; MPOBOJIUT OLEHKY
3P PEKTUBHOCTH OpraHU3alMOHHO-YIPABICHYECKUX PEUICHUHN C
TOUYKH 3pEHUsI BEIOPAaHHBIX KPUTEPHEB.

[1K-2.3 TlpuMeHseT TEOpHUIO MEXJIMYHOCTHOM M TpPyMHIOBOMH
KOMMYHHMKAIlMM B  JIEJIOBOM  B3aUMOJACHCTBHM, TEOPHUIO
KOH(JIMKTBI, WH()OPMAIMOHHBIE TEXHOJOTHH (TPOTPaMMHOE
obecrieueHne) /ISl 1esiel OM3Hec-aHam3a

[TK-3
OCYIIECTBIIATh
MPOJIBIJKEHUE TOBApOB U
ycIyT B ceTu IHTepHeT

Criocoben

[IK-3.1 OcymecTBiser IeATeTbHOCTh IO  OpraHU3alUU
nporeccoB B IHTepHET-MapKeTUHTe U paboT MO MPHUBICYCHHUIO
Tpaduka

I1K-3.2 Ymeet popmMupoBaTh KOHIIETIIHIO, BHIOMPATh METOBI U
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MHCTPYMEHTHI IIPOABHXKEHNUS ITPOAYKTOB B ceTH MHTEpHET
[1K-3.3 TIlpumeHsieT anroput™M IOCTPOEHUS KOHILENLUU
IIPOJABMXKEHUSI TOBApOB U YCIyr B ceTd MHTEpHET
[1K-6 Crnocoben | [1IK-6.1 Pa3pabaTbiBaeT cucTeMbl aHajlIW3a W KOHTPOJS
pa3pabarbIBaTh CHCTEMY | MCIIOJIHEHHUs TIOKa3aTesel Oro/KeTa pacXo/i0B Ha OIUIaTy TpyAa
aHanM3a u KOHTpouist | (pOopMBI OTUETHOCTH, COCTaB TIOKa3aTeled, METOTUKY UX
UCTIOJIHEHUsI ~ TIOKa3aTesed | aHalu3a U KOHTPOJIs)
Ooromkera pacxonoB  Ha | [IK-6.2 [Ipumensier MeTo bl BBISIBICHUS PE3EPBOB MOBBIIICHUS
oIIaTy TpyAa NPOU3BOJUTENLHOCTH TPyAa, paboTaeT C 3JNEKTPOHHBIMHU
MacCUBaMU JIaHHBIX
[1K-6.3 OcymecTBisger aHanu3 (QPUHAHCOBO-XO35IMCTBEHHON
JeSTEIbHOCTH OpraHu3al[ii, HCIOJb3yeT HH(OpPMAalUOHHbIE
CUCTEMBl W  IPOrpaMMHBIE  NPOAYKTHI Ul  BEJIEHUSA
OyXrajJTepcKoro M ynpaBJIeHYeCKOro yuera
MK-7 Crnoco6en | ITK-7.1 Odopmnser JIOKYMEHTAITUIO 1o
OCYILECTBIISATh BHEIIIHEAKOHOMMYECKON JIESITEIbHOCTH B COOTBETCTBHU C
IesITeIbHOCTD o | TpeboBaHUsAMHU 3aKOHOHAaTeNbcTBa Poccuiickoit Denepanuu u
(opMHPOBAHNUIO HaKeTa | MEXIyHapOJHbIX aKTOB
JIOKyMEHTOB no | [IK-7.2 CocraBisieT IPOEKT BHEIIHETOPIOBOI'O KOHTPAKTa
BHEITHEDKOHOMHYECKON [1IK-7.3 OcyiiecTBisieT 1eaTeIbHOCTh Ha OCHOBE HOPMAaTHUBHO-
JESTEIIbHOCTH B | IPaBOBBIX aKTOB, peraaMeHTHpYoIINe
COOTBETCTBUU C | BHEIITHEOKOHOMUYECKYIO IEATEIbHOCTh
TpeOOBaHUSMU
3aKOHOJATENbCTBA
Poccuiickoit ®denepauun u
MEXIYHApOIHBIX aKTOB
[1K-9 Crnocoben | [1IK-9.1  OcyrmiecTBiusieT AEATEIBHOCTh 1O  (UHAHCOBOMY
aHAJIM3UPOBATh aHalu3y 9SKOHOMHUYECKOIro (XO3sCTBYyIOIIEro) CyObeKTa,
SKOHOMUYECKUE MOJICNIM | aHAJM3y U OIeHKe (DMHAHCOBBIX PHCKOB, pa3pabaThIBACT MEPHI
yHpaBiIeHus 10 UX MUHUMHU3ALIUY.
XO35HUCTBYIOIIMX [1K-9.2 CocraBnsier (h)UHAHCOBBIA IUIAH, OIOKETHI U CMETHI
CyOBEKTOB, c LIEJIBIO | XO3AHCTBYIOLIETO CyOBEKTa.
BeisiBiieHHsT puckoB mpu | [IK-9.3  BripabGateiBaeT cOanaHcupoBaHHbIE  (DMHAHCOBO-
HPUHATHH (MHAHCOBBIX | S)KOHOMUYECKHE PELICHUS B YCJIOBUSAX BBISBIECHHBIX PHCKOB,
pelieHui BHOCUT COOTBETCTBYIOILIME HM3MEHEHHsS B (PMHAHCOBBIC IJIAHBI
(cMeThl, 010 KETHI, OM3HEC-TIJIaHbI)
Ne Kon HaunmenoBanue .
Otansl GOPMHUPOBAHUS KOMITETEHLIUH
/I | KOMIIETEHLIUU KOMIIETEeHIIUU
1. YK-2 Crocoben onpenensate | I Oman - 3namo:
Kpyr 3azad B pamkax | YK-2.1.
MOCTAaBJIEHHOW IEeIM U | - HEoOXOAUMBbIE JJIsi OCYILIECTBICHUS
BBIOMpAaTh  ONTHMAaJbHbIE | IPOPECCHOHATBHON JeSITebHOCTH
CcrocoObl  MX  pellIeHus, | MPaBOBbIE HOPMBI;

UCXOJll M3 JIEUCTBYIOIIMX
MIPaBOBBIX HODM,
UMEIOIINUXCA PECYpPCOB U
OTpaHUYCHUIN

- METO/0JIOTHYECKHE OCHOBBI IPHHATHUS
YIOPaBJIEHYECKOrO PeIeHuUs

2 Dman - Ymemn:

YK-2.2.

- aHaJIU3UPOBATH aJbTEPHATUBHbBIC
BApUAHTHl PEIICHWH IS JAOCTHIKEHUS




HAMCUCHHBIX PC3YJIbTATOB;

- pazpabarpiBaTh IUIaH, ONPEICIATH
I[EJIeBbIE TAIbl U OCHOBHBIC HAMPABICHHUS
pabor, ucxoAs U3  JIEWCTBYIOLIMX
MIPABOBBIX HOPM

3 Oman - Brademy:

YK-2.3.

- METOAMKAMH DPa3pabOTKH LENH U 3a/1ad
MIPOEKTA;

- METOJIaMH OLEHKH MPOJIOKUTEIbHOCTH
U CTOUMOCTH MPOEKTA;

- HaBBIKAMHU OMPEICNICHUs MOTPEOHOCTH B
pecypcax;

- HaBBIKAMHU pabOTBI C HOPMATHBHO-
IIPABOBOM JTOKYMEHTALIMEN

YK-10 Cnocoben npuHUMaTh | 1 Oman - 3nams:
000CHOBaHHEIE YK-10.1.
SKOHOMMYECKHE pellIeHus | - 0a30Bble MPUHIUIBI QYHKINOHUPOBAHUS
B PasNUYHBIX O0JIACTAX | SKOHOMHKH;
KU3HEJESATEIIbHOCTH - OIEHMBAeT LEIM U  MEXaHU3MBI
roCyJapCTBEHHOMN COLMAIILHO-
HSKOHOMUYECKOW TMOJIUTUKH U €€ BIHUSIHUA
Ha CyOBEKThI SKOHOMHUKH
2 Oman - Ymemo:
YK-10.2.
- UCIOJIb30BAaTh METOAbl IKOHOMUYECKOTO
U (UHAHCOBOrO  TUIAHUPOBAHUSA  JUIS
JIOCTHKEHHSI IIOCTABJICHHOM LIeNn
3 Oman - Brademy:
YK-10.3.
- (UHAHCOBBHIMH HMHCTPYMEHTAMHU  JUIS
yOpaBlieHUsT ~ JTUYHBIMH  (puHaHCaMmu,
KOHTPOJIUPYET cOOCTBEHHbIE
HPKOHOMHUYECKHUE U (PHUHAHCOBBIC PUCKU
ITK-1 Cnocoben MPOBOIUTE | [ Dman - 3namow:
aHanu3, oOocHoBanue u | IIK-1.1.
BEIOOD perIeHus 10 | - OCHOBBI OpPTaHH3AINH JICATEIHHOCTH IO
CO3MaHHUI0 TPOAYKTOB U | (POPMHUPOBAHUIO BO3MOXKHBIX PEIICHUH IO
yCIyr B | CO3JaHUIO TPOAYKTOB H  YCIyr B
npodeccuoHambHOM npodeccuoHaIbHOU cdepe;
NeITeIbHOCTH 2 Oman - Ymemn:
[TK-1.2.
- OLICHUBATh 3¢ (HEeKTUBHOCTH
CO3/aBacMbIX MPOAYKTOB H YyCIOyr B
poeCCHOHAIBHON A TEIHHOCTH;
3 DOman - Braoems:
[TK-1.3.
- HaBBIKAMU OOOCHOBAaHHOTO MPUMEHECHHUS
3akoHomarensctBa Pd B oOmactu
pohecCHOHANLHOM eI TEIbHOCTH;
T1IK-2 Cnocoben NpoBOAUTE | I Oman - 3nams:

OU3HEC-aHaAIU3

JIIsL

I1K-2.1




dbopMupoBaHus - OCHOBBI OCYLIECTBJICHUS JAESITEIbHOCTU

BO3MOXXHBIX pELIEHUN 10 | Mo Ou3Hec-aHANMMU3y, OOOCHOBAHHMIO U

OpraHu3aIuu paboThl | BEIOOPY OpTraHU3aI[MOHHO-

WCITOJIHUTEIIEH YIPaBICHYECKUX PELICHUM;
2 Oman - Ymemn:
[1K-2.2.
- OCYLIECTBIIATh TUTAHUPOBAHHUE,
OpraHM3all0 U TMPOBEJCHHUE BCTpEY U
o0CyXJIeHUil ¢  3alMHTEPECOBAHHBIMU
CTOPOHAMHU;
- ohopMIIATH pe3yNbTaThl OU3HEC-aHaIn3a
B COOTBETCTBHM  C  BBIOPAaHHBIMH
MOJIX0JaMHU;
- TPOBOJUTH OIEHKY 3(PHEKTUBHOCTH
OpTraHU3aI[MOHHO-YIIPABICHYECKIX
peIIeHNH ¢ TOYKH 3pPEHUS BBIOPAHHBIX
KPUTEPUECB
3 Oman - Bnadems:
[1K-2.3.
- HaBbIKAMH  NPHUMEHEHUS  TEOpUU
MEKIIMYHOCTHOU u rpynnoBOt
KOMMYHHUKAIUH B JIEIIOBOM
B3aMMOJICHCTBHUH, TECOPUU KOH(IIUKTOB;
- HaBbIKaMU MIPUMEHEHUS
WH(POPMAITMOHHBIX TEXHOJIOTHIA
(mporpaMMHOTO OOecTiedeHus1) s Leei
Ou3Hec-aHaIM3a.

[1K-3 CnocobeH  ocymecTBIsATh | [ Oman - 3namu:

npoasmwxkenue TtoBapos U | ITK-3.1.

yciyT B cetu IHTepHeT - METOJAbl OCYUIECTBIICHUS JESATEIbHOCTH
[0 opraHu3anuu npoieccoB B MHTepHer-
MapKeTHHIre u paboT MO NPUBICYCHUIO
Tpaduka;
2 Oman - Ymemo:
[K-3.2.
- (GopMHUpOBaTh KOHIICTIINIO, BBIOUPATH
METOJIBI ¥ WHCTPYMEHTHI IPOIBUKCHHSI
MPOAYKTOB B ceTH MHTepHeT;
3 Oman - Bnademn:
[1K-3.3.
- HaBBIKAMH TPUMEHEHHS aJITOPUTMOB
MOCTPOCHUS KOHUEMIIMH  MPOJBUKECHHS
TOBApOB M ycayr B cetu UHTEpHET

IIK-6 Crniocoben paszpabatbiBaTh | [ Oman - 3nams:

CUCTEMY a”aIn3a u
KOHTPOJIS HUCHOJHEHUS
rmoxKasarejei OromKera

pacxoJI0B Ha OIUIaTy TpyJa

[1K-6.1.
= OCHOBBEI pa3pa60TKH CUCTCMBI aHaJIM3a U
KOHTPOJIA HCITIOJTHCHUA nokasareiei

Oro/pKeTa pacxoJoB Ha OIIaTy Tpyaa
(bopMBI OTYETHOCTH, COCTAB MTOKA3ATEIICH,
METOAMKY MX aHAJIU3a U KOHTPOJIsA);

2 Oman - Ymemn:
[1IK-6.2.




- IPUMEHATH METO/bI BBISIBIICHUS PE3EPBOB
MOBBILIECHHS TPOU3BOIUTEIIBHOCTH TPY/Ia;
- paboTaTh C DIIEKTPOHHBIMU MAaCCHBAMHU
JTaHHBIX;

3 Oman - Braoems.:

I1K-6.3.

-  HaBBIKAaMH  aHanmu3a  (UHAHCOBO-
XO3SIUCTBEHHOH JIeSITEIbHOCTHU
OpraHu3aluu;

- HaBBEIKAMH HMCIOJIb30BaAHUSA
WHGOPMAITMOHHBIX CUCTEM u

IIPOTPaAaMMHBIX MPOAYKTOB JUIsI BEIEHUS

OyXraaTepckoro ¥  YIpaBIEHYECKOTO
y4Jera.
[IK-7 CrocobGen  ocymiectBusTh | [ Oman - 3nams:
NEITEILHOCTD no | IIK-7.1.
(dopmMHpOBaHHUIO nakeTa | - nmpaBuia opOpPMIICHHUS TOKYMEHTAIUHU T10
JIOKYMEHTOB MO | BHEIIHEIKOHOMUYECKON JEATeTbHOCTH B
BHEIIIHEIKOHOMUYECKON COOTBETCTBUU c TpeOOBaHUSAMU
NEITEILHOCTHU B | 3aKOHOIATEILCTBA Poccuiickoi
COOTBETCTBUU c | @enepanyii U MEKIYHAPOIHBIX AKTOB;
TpeOOBaHUSIMU 2 Oman - Ymemo:
3aKOHO/IaTENbCTBA [K-7.2.
Poccuiickoit denepanyu U | - COCTABJIATH IMPOSKT BHEINTHETOPTOBOTO
MEXTyHAPOJIHBIX aKTOB KOHTPAKTa;
3 DOman - Brademy:
I1K-7.3.
- HaBbIKaMU OCYIIECTBICHUS
JIeATETLHOCTh HAa OCHOBE HOPMAaTUBHO-
MPAaBOBBIX  AKTOB, PErIaAMEHTUPYIOLIUE
BHEIITHEIKOHOMUYECKYIO JIEATEIbHOCTD.
I1IK-9 Crniocoben aHanmusupoBath | [ Oman - 3nams:

DKOHOMHUYECKHE  MOJEIN
yIpaBIEHUs
XO35MCTBYIOIIMX
CyOBEKTOB, c LEJIbI0
BBISIBJICHUSL PHUCKOB IIpHU
IIPUHATAN (UHAHCOBBIX
peLIeHui

ITK-9.1.
= OCHOBBI ACATCIBHOCTH IIO (1)I/IHaHCOBOMy
aHaJIn3y 9KOHOMHYECKOI'O

(X035 CTBYIOIIETO) CyOBEKTa;

- OCHOBBI aHAJIN3a U OIIEHKH (PMHAHCOBBIX
PHCKOB;

- OCHOBBI  pa3pabOTKH  Mep  TIO
MHHUMH3aLIUU (PUHAHCOBBIX PUCKOB;

2 Oman - Ymemy:

[1K-9.2.

- COCTaBJISITh (DMHAHCOBBIN ILJIAH, OIOJKET
Y CMEThI XO3AUCTBYIOIIETO CYObEKTa

3 Oman - Bnademn:
I1K-9.3.

- HaBbIKaMU
cOajaHCUPOBAaHHBIX
DKOHOMHUYECKHUX PEIICHUN
BBISIBJICHHBIX PUCKOB;

- HaBBIKAMHM pa3pabOTKU U BHECEHHUS
U3MEHEeHHUs B (PMHAHCOBBIE IIJIAHbI (CMETHI,

pa3paboTku
¢duHaHCOBO-
B YCIOBUSAX
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| GrowKeTHI, GH3HEC-TLIAHBI).

2. [TOKA3ATEJIM U KPUTEPUU OLIEHUBAHUS KOMITETEHIII HA PA3JIMYHBIX
OTAIIAX UX ®OPMUPOBAHN S, OIIMCAHUE IIKAJI OHEHUBAHUA

=
No % Kpurepun OLCHUBAHIS
o/ S HanmenoBanmue KOMIIETEHITHA 11 (S —
I 2 °§) KOMIICTCHITHH Ha Pa3IMYHbIX dTaIax
g (dbopmupoBaHUs
1. | YK-2 | Cnocoben ompenensarts | [ Oman - 3nams: Ouenka «OTJIMYHO»
Kpyr 3amad B pamkax | YK-2.1. ® BBINOJHECHUE 3aJaHUN
TIOCTAaBJICHHOM LU M | - HEOOXOAMMBIE JUIS | MPABUIILHO M B MOJHOM O0BEME;
BBIOMPATH OCYIIECTBIICHHSI e JaH OpAMOW  OTBET Ha
OIITUMAJIBHBIC HpO(bCCCI’IOHZUILHOfI MOCTABJICHHBIN BOIIPOC UIn
CII0OCOOBI UX pelICHud, | ACATCIbHOCTHU 3aJaHHYIO0 CUTYaIlUIO;
UCXOIS U3 | TIPaBOBBIE HOPMBIL; e IIPHBEICHBI TIOFHYHBIC
JEHCTBYIOIINX - METOJOJNOTHYECKHE | apryMeHTE,
IPaBOBBIX HOPM, | OCHOBBI NPUHATHS | CBUIETEIbCTBYIOLINE 06
UMEIOMNXCA pECYPCOB | YIIPABJICHYECKOro OOIIMPHBIX 3HAHUSAX, YMEHUSAX U
Y OTpaHUYCHUHN pemeHus BJIAJIEHUSIX METOIaMU
2 Oman - Ymems: YIIpaBICHUS IPOECKTAMU;
YK-2.2. ® IPOJEMOHCTPHUPOBAHO
- aHAIM3UPOBATD | yyveHne TPUMEHSTH  METOMBI
AIETCPHATHEHERIC _ | ympaBnenuss  mpoekTamu  Ha
BapuaHTel  PCIICHHHU | ppakTHKe W BO3MOXKHOCTH HX
ISt JOCTIKEHUS | anamrarium;
HaMCYCHHBIX e [IPHUBEIEHBI COOCTBEHHBIE
Pe3yIbTATOB, apryMeHTBl, OTBET He
- paspabatkiBaTh ILIaH, OpEJICTABIAET CO0OM MPOCTOE
OUPEACILITE  HCICBRIC | pocnpounsBeneHme 0OBIYHOI
STambl M OCHOBHBIC | pexpyp 6o  cIpaBOYHOrO
HampaBleHus  pador, MaTepuana;
HeXon 31 e ma OTIUYHOM ypOBHE
ACUCTBYIOLIHX TIPOZIEMOHCTPUPOBAHO  YMEHHE
IIpaBOBLIX HOPM NPUMEHSATh  COOTBETCTBYIOIIHE
3 Iman - Brademo: JaHHBIE U TPHUMEpHI, U BCE JTO
YK-2.3. JIOJDKHBIM o0pa3om
- METOANKAMH | nyencTapieHo;
paspaboTkn  uem u | TIPUBEICHBI JIOTUYHBIC
3a/at MpoekTa, apTyMEHTHl TI0 0OOCHOBAHMIO
- MCTOMaMU  OUCHKM | 1165 vaennbIx  pesysibTaToB B
TIPOAOLKUTEIARHOCTH M | 1155 116cce peanmsalii METOIOB
CTOMMOCTH TpocKTa, VIOpaBJICHUS  TPOCKTaMU  Ha
- HABBIKAMH | [ooerce
OTIPEACTICHIA ® OTCYTCTBYIOT CYIIECTBEHHBIC
1oTp e6HO.CTH Pl ommbkn  u OMyIIEHUs B
pecypeax; peanu3zanuu METOJI0B
- HaBbIKaMM paboTEI C | ABJICHHSI IPOEKTAMH.
HOPMAaTHUBHO-TIPABOBOM yrp P
AOKyMCHTAILCH Orenka «XOPOIIO»
2. |[YK-10| Criocoben mnpunumats | I Oman - 3nams:

e BLHINIOJHEHWE  3aJaHUi B




000CHOBAHHBIE
YKOHOMHYECKHE
pelLICHHS B Pa3IHUHBIX
o0JacTax
JKU3HEAEATEIBHOCTH

YK-10.1.

- 0a30Bble MPHUHIIUIIBI
(bYHKIIMOHUPOBAHUS
SKOHOMUKHY;

- OLEHMBACT LECIU H
MEXaHU3MBbI
roCyJapCTBEHHOMN
COLIMAJIBHO-
HKOHOMUYECKON
MOJINTUKHU 51 ee
BIMSHUS Ha CYOBEKTBHI
SKOHOMUKH

2 Oman - Ymems:

YK-10.2.

- HCII0JIb30BaTh
METOABI
HKOHOMHUYECKOTO u
(¢buHaHCOBOTO
IUTAHUPOBAHUS I E;
JOCTHIXXCHUA

MMOCTaBJICHHOM 1IN

3 Oman - Brademes.:
YK-10.3.

- (bHHAHCOBBIMU
UHCTPYMEHTAMH  JUISI
yIpaBJICHUSI JTUYHBIMU
¢duHaHCcamuy,
KOHTPOJIHPYET
COOCTBEHHBIE
SKOHOMHYECKHUE "

(hUHAHCOBBIE PUCKH

IIK-1

CriocoOeH POBOMTH
a”Hajgn3, OOOCHOBaHHE
U BBIOOp pEIICHHS II0
CO3IaHHUI0 TPOIYKTOB
u yCIIyT B
npohecCHoHATBLHOM
JIEATENILHOCTH

1 Oman - 3namo:
IK-1.1.

- OCHOBBI OpraHU3alNU
JESTEIIbHOCTH 1o
hopMHPOBaHHIO
BO3MOJKHBIX PEIICHUI
1o CO3/IaHUIO
NPOAYKTOB U YCIyT B
npodeccuoHaTbHON
ctepe;

2 Oman - Ymemn:
IIK-1.2.

- OIICHUBATh
3¢ HEeKTUBHOCTH
CO3/1aBaeMBIX
MPOAYKTOB U YCIyT B
npodeccuoHaIbHON
JIEITEILHOCTH;

3 Oman - Bradems.:
I1K-1.3.

- HaBBIKAMH
000CHOBAHHOTO

OoJIbIlel CTENeHH MPaBUIBHO U
B IIOJIHOM 00BEME;

e JlaH BEpHBIH OTBET Ha
MOCTABJICHHBIH  BOMPOC  WJIH
3aJJaHHYIO CUTYAIHIO;

® TIpPHUBEICHBI JIOTUYHBIC
apryMEHTHI,
CBHJIETEIILCTBYIOLIHE 00

XOPOIINX 3HAHUSIX, YMEHHSX H
BJIaJICHUSIX METOAaMHU
YIpaBJICHUS TIPOCKTAMHU;

® Ha XOpOIIeM YpOBHE
MPOJIEMOHCTPUPOBAHO  YMEHHE
PUMEHSTD METO/IBI
YIpaBJICHUS IPOCKTAMHU;

® Ha XOpoIIeM ypOBHE
IPOJEMOHCTPUPOBAHO  YMEHHE
NPUMEHSTh  COOTBETCTBYIOIIHE
JaHHBIE U TPUMEPBI, U BCE 3TO
JOJKHBIM oOpa3zom
NIPEJICTaBIICHO;

® IIPHUBEICHBI JIOTHYHBIE
apryMeHTBl 10 OOOCHOBAaHUIO
MOJYYCHHBIX  PE3yJIbTaTOB B
IpOLIECCE PeaTn3alul METOIO0B
yIOpaBJICHUS  NPOEKTaMU  Ha
HPaKTHKE.

OneHka
«YJIOBJIETBOPUTEJIBHO»
® IIPaBUJIBHOE BBITTIOJTHEHHE
MHUHHUMAIBEHOTO KOJIMYECTBa
3aaHNHN;
® OTBETHI Ha BOIIPOCHI
JEMOHCTPUPYIOT MUHUMAJIbHBIN
YPOBEHb MOJITOTOBKH;
® TIpPUBEICHBI
apryMEHTHI,
CBUJIETENILCTBYIOILINE 0
HaJIMIAH MHHUMAaIBHBIX
3HAHWW, YMEHUW U BIANCHUU
METOJIOB YIIpaBIICHUS
MIPOEKTAMMU;
® Ha YAOBJIETBOPUTEIHLHOM
YPOBHE  MPOAEMOHCTPUPOBAHO
YMEHHE MPHUMEHATH METOJbI
YIpaBICHUS  NPOCKTaMH  Ha
MPaKTHUKE.

JIOT'NYHBIC

Orenka
«HEYJIOBJIETBOPUTEJIbHO
»
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MPUMEHEHUS
3aKoHOIaTeiabcTBa PO
B obnactu
npodecCuoHaTbHON
JIESITENIbHOCTH,

[IK-2 | Crocoben mnpoBoauth | I Oman - 3namo:
Ou3Hec-aHamu3 s | T[TK-2.1
dbopMHupOBaHUS - OCHOBBI
BO3MOXXHBIX PEIICHHI | OCYIIECTBICHUS
1o OpTaHM3AIWH | ICATECITHHOCTH 1o
paboThl UCTIONHUTENEH | OU3HEC-aHAIH3Y,

000CHOBaHUIO "
BBIOOpY
OpTaHU3aI[HOHHO-
YIpaBIEeHYECKUX
peLIeHU;

2 Oman - Ymems:
[1K-2.2.

- OCYIIECTBIISATh
IUTAHUPOBAHUE,
OpTaHH3AIIIO u
NpOBEJCHNE BCTped U
o0cyxeHui c
3aMHTEPECOBAHHBIMHU
CTOPOHAMHU;

- 0opopMIIATH
pe3ynbTatel  Ou3Hec-
aHanM3a B
COOTBETCTBUU c
BBHIOpPaHHBIMU
MOIXOJaMH;

- TPOBOJIUTH OILICHKY
3¢ HEeKTUBHOCTH
OpraHU3aIMOHHO-
YIpaBIEeHYECKUX
pelleHui ¢ TOYKHU
3peHus BBIOPAHHBIX
KpUTEpUEB

3 Oman - Brnaoems.:
I1K-2.3.

- HaBBEIKAMH
MPUMEHEHUS  TEOpHUHU
MEXKIINIHOCTHOM u
rpynmnoBou
KOMMYHUKAaIIU B
JICIIOBOM
B3aHUMOJCHCTBUH,
TEOPHH KOH(IUKTOB;

- HaBBEIKAMH
MIPUMEHEHUS
UH(POPMALIMOHHBIX
TEXHOJIOTHM

(mporpaMMHOTO

¢ MHHHMAJILHOE  KOJIHMYSCTBO
3aJJaHUM  BHINIOJIHEHO HE B
IMOJIHOM 00BEME;

® OTBETHl Ha BOINPOCHl HE
JEMOHCTPUPYIOT MUHUMAJBHBIN
YPOBEHB IMOJATOTOBKH;

e B paboTe C MeTogaMH
YIpaBIICHUS MIPOEKTaMHU
JOTTYIIICHBI CYIIIECTBECHHBIC
OIIIMOKMU;

e B paboTre ¢ MeTOIaMH
YIpaBIICHUS MPOEKTaMU
OTCYTCTBYIOT OTBETHI Ha
3HAYUTEIIHYIO YacTh BOTIPOCOB;
e OIlyIICHA Ba)KHAs
uHbopManus, MIPUCYTCTBYET
HEHY)KHass  uHpopMarus B
aHaJm3e pE3yNIbTaTOB
HCIIOJIb30BaHMS METOJIOB

YIPaBJIEHUS IPOEKTaMU;
e mpu paboTe ¢ MeToAAMHU

yIpaBJIeHUS POEKTaMU
OTCYTCTBYET Kakoi-110o
aHaJIN3 u apryMeHTbI

00OCHOBBIBAIOUINE IOJTYYEHHbIE
pe3yJbTaThl IPOCKTA.
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obecrieyeHusl) JUIS
neseil Ou3Hec-aHaIn3a.

[1K-3

Cnocoben
OCYILECTBIISATh
MIPOJIBIKEHUE TOBAPOB
U YyCIyr B CETH
WNHuTtepreT

1 Oman - 3nams:
IIK-3.1.

- METObI
OCYILECTBIICHUS
JIeITEIIbHOCTH
OpraHu3aIuu
MPOIIECCOB B
WHTepHeT-MapKeTHHTe
u pabor 1o
MPUBJICUCHUIO

TpaduKa;

10

2 Oman - Ymemo:
I1K-3.2.

- ¢dbopmupoBaTh
KOHIICTIIIMIO, BHIOUPATh
METO/IbI U
WHCTPYMEHTBI
MIPOBUKCHHUS
MPOJyKTOB B
HuTepHer;

CE€TH

3 Oman - Braoems:
I1K-3.3.

- HaBBIKAMH
MPUMEHCHUS
aJITOPUTMOB
MOCTPOCHUS
KOHIIEHIUH
MPOJBUKCHUS TOBAPOB
U YyCOyr B CETH
Hutepuer

I1IK-6

Crocoben
pa3pabaThiBaTh
CHUCTEMYy aHalu3a W
KOHTPOJISI MCTIOTHCHHUS
rmoKasareJjiel Oro/pKeTa
pacxoloB Ha OIUIATy

Tpysa

1 Oman - 3nameo:
I1K-6.1.

- OCHOBBI Pa3pabOTKH
CHUCTEMBI aHalm3a |
KOHTPOJISI UCHOJTHCHHS
MoKazaTejiel OrokeTa
pacxoJ0B Ha OIUIATy

Tpyaa (popmbr
OTYCTHOCTH, COCTaB
MoKa3aTesIeH,

METOJMKY HX aHalu3a
U KOHTPOJIA);

2 Oman - Ymemn:

[IK-6.2.

- NPUMEHATH METOBI
BBISIBJICHUSI ~ PE3€PBOB
ITOBBILIEHUS
IIPOU3BOAUTEIIBHOCTH
Tpyna,

- paboTaTh Cc
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OJICKTPOHHBIMUA
MacCCUBaMH JaHHBIX,

3 Dman - Braoems:
I1K-6.3.

- HaBBIKAMHM aHaJIM3a
¢buHaHCOBO-
XO3ICTBEHHOM
JIeITEIIbHOCTH
OpraHu3allNY;

- HaBBIKAMH
HCIIOIb30BaHUS
MHGOPMAIIMOHHBIX
CHCTEM H
MIPOTPaMMHBIX
MPOJIyKTOB
BEJCHHUS
OyXTanTepcKoro u
YIIPaBICHUYECKOTO
y4eTa.

TUTS

I1K-7

Crocoben
OCYILECTBIISATh
IeATEeIbHOCTD
(dbopmHpOBaHHUIO
MakeTa JJOKYMEHTOB T10
BHEIITHEAKOHOMUYECKO
U  OEITEILHOCTH B
COOTBETCTBUH c
TpeOOBaHUSIMU
3aKOHOJATEIILCTBA
Poccuiickoi
denepaunu u
MEXTyHApOTHBIX
aKTOB

1o

1 Oman - 3nams:
IIK-7.1.

- TIpaBuiIa 0hOPMIICHUS
JIOKyMEHTAIUU o
BHEIITHEAKOHOMHUYECKO
U JeATEeNbHOCTH B
COOTBETCTBUHU c
TpeOOBaHUSMU
3aKOHOJATEIbCTBA
Poccuiickoit
®denepaunn "
MEXIYHAPOIHBIX
aKTOB;

2 Oman - Ymemo:
I1K-7.2.

- COCTaBJIATH MPOEKT
BHEIITHETOPTrOBOT'O
KOHTPaKTa,

3 Oman - Bradems.:
I1K-7.3.

- HaBBIKAMH
OCYIICCTBIICHUS
JIEATENHHOCTD Ha
OCHOBE HOPMATHUBHO-
IIPABOBBIX aKTOB,
periaMeHTHPYIOIIHE
BHEITHEAKOHOMHYECKY
0 JIESATEIBLHOCTD.

I1K-9

CrocobeHn
aHaJIM3UPOBATh
SKOHOMHYECKHE
MOJICNIA  YTIPABIICHUS
XO3SMCTBYIOLIUX
CyOBEKTOB, C IIEJbIO

1 Oman - 3name:
TIK-9.1.

- OCHOBBI
EeITENLHOCTH 1o
(buHAHCOBOMY aHAIHU3Y
9KOHOMHUYECKOTO
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BBISIBJIICHUS PHUCKOB | (XO35HCTBYIOIIETO)

npu IPUHATUU | CYyOBEKTa;

(MHAHCOBBIX PELICHUN | - OCHOBBI aHajIM3a M
OLICHKH  (DMHAHCOBBIX
PHUCKOB;

- OCHOBBI pa3pabOTKH
Mep N0 MHHHMH3AIUH
(MHAHCOBBIX PUCKOB;

2 Oman - Ymemy:
[1K-9.2.

- COCTaBIISITh
(buHaHCOBBII IJIaH,
OIOMKET U CMETHI
XO3SIICTBYIOIIETO
cyOBeKTa

3 Oman - Bnaoemn:
[1K-9.3.

- HaBbIKaMU
pa3zpaboTku
cOaTaHCHPOBAHHBIX
¢uHaHCOBO-
SKOHOMHMYECKUX
peleHuil B yCIIOBHUAX
BBISIBJICHHBIX PHCKOB;

- HaBBIKaMU
pa3paboTKu u
BHECEHUS] U3MCHEHUS B
(UHAHCOBBIE  TUIAHBI
(cmerThl, OIOJKCTHI,
OM3HEC-TIJIaHBI).

3. TUIIOBBIE KOHTPOJIBHBIE 3AJAHWA NI MHBIE MATEPUAJIBI, HEOBXO/JUMBIE
JIUIS1 OLIEHKH 3HAHWM, YMEHMIM, HABBIKOB U (MJIN) OITBITA JEATEJIBHOCTH,
XAPAKTEPU3YIOIINX DTAIIBI ®OPMUPOBAHMA KOMIIETEHI[MM B I[TPOILIECCE

OCBOEHM S OBPA3OBATEJIbHOM I[TPOI'PAMMEBI

1 3TAIl - 3BHATH
YcTHbli onpoc

VYCTHBIN OIIPOC ITPOBOIUTCA I 3aKPEIUICHUS] U3YYEHHBIX TEM M0 AUCLUIUIMHE ITPOCKTHBIN
MEHEKMEHT Ha ypokaX. CTyIeHTBl OCYIIECTBISAIOT CaMOCTOSITENbHYIO NMOATOTOBKY K YCTHOMY
OIpPOCY MO KOHCIEKTY JIEKIIMA M PEKOMEHIyeMoW nureparype. lIpuMepHBIN CIMCOK BOIPOCOB
BBITJIATUT CIIETYIOIUM 00pa3oM:

1. BpImonHUTH ONMUCATENbHBIM aHAJINW3 UCTOPUM PA3BUTHS MPOEKTHOIO MEHEI)KMEHTA B
Poccun u 3apy6exom.

2. TlosicHUTH HaydHBIA ammapar MPOEKTHOTO MEHEKMEHTA: IeNlb, 3aJa4dH, OOBEKT,
npeaMeT, GyHKLUUH, KacCU(UKaLnsi U METOIbI.

3. PackpbIThb TEpMUHOJOTMYECKHUI anlapaT YIpaBiIeHUs IPOCKTAMU: MPOEKT, COLUAIIbHBII
IPOEKT, OU3HEC-NPOEKT, KOMMEPYECKMH NPOEKT, MHBECTHULMOHHBIM MPOEKT, HHHOBAIIMOHHBIH
IIPOEKT.

4. Openenuts poib U 3HAYCHHUE CTEMKXOJAEPOB B YIPABICHUH ITPOEKTAMH B KPEaTUBHOMN
cpeze.

5. PackpbITh )KU3HEHHBIH UK TPOEKTa B KPEATUBHOM cpejie U ero (a3bl.
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6. OOBACHUTD OCOOCHHOCTH YIIPABICHMS MPOEKTaMH, IMpOorpaMMaMu M MOpTensMu B
KpEaTUBHOU Cpeje.

7. B uéM OCOOEHHOCTH W OTIMYHUS CIEAYIOIIMX HALMOHAJIBHBIX U MEXTYHAapPOAHBIX
CTaHJApTOB yIpaBiieHUs mpoekTamu B kpeatuBHOU cpene: [OCT P 54869-2011, ANSI/PMI 99-
001-2013, PRINCE 2, NASA, DIN2, P2M, PMbok, APMbok, V-Modell, ICB IPMA, Hermes,
ISO, npyrue?

8. PackpbITh CTPYKTypy M cojep:kaHue oOnacTeil 3HaHUN yHpaBieHHs NPOEKTaMHU B
KpEaTUBHOU Cpee.

9. TloACHUTH OCHOBHBIE MPUHIUMBI (HOPMUPOBAHHUS KOMAHJIbl NMPOEKTAa B KPEaTUBHOU
cpene.

10. B yém 3akmovarores GyHKIMU IPOEKT MEHeKepa B KpeaTUBHOM cpenie?

11. B uém ocoOeHHOCTH yTpaBiieHHUs KOMaHI0M ITPOeKTa B KpeaTUBHOM cpene?

12. Kakum o0pa3oM opraHu3oBath paboTy oduca NpoeKTa B KpeaTuBHOM cpere?

13. OOBACHUTH OCOOCHHOCTH YNPAaBJICHUS KOMMYHHKAIMSIMUA M W3MEHEHHSIMH TPOCKTa B
KpeaTUBHOM cpefe.

14. TlosicHuTh TeXHOJOTMU (OPMUPOBAHUA OaHKa MAEH IPOEKTOB B KPEaTUBHOMU CpeJie.

15. Kakum oOpa3om pazpabaThiBaeTCsl KOHLENIINU POEKTa B KPEaTUBHOMU Cpejie.

16. B uém cyTh 1 OTIMYMA [TACHIOPTA U yCTaBa MPOEKTa B KpeaTUBHOM cpene?

17. Onucark TEXHOJIOTHIO (POPMUPOBAHUS LIEJIM U BEX MPOEKTA B KPEAaTUBHOU Cpejie.

18. Kak pa3pabareiBaeTcsi MepapXuu CTPYKTYPbl W IUIAHHPOBAHUE TPYAOEMKOCTH paboT
IpOeKTa B KpeaTuBHOM cpefe?

19. Kakum o0Opa3oM ompenensieTcss B3aUMOCBSI3M pabOT M OLIEHKa KPUTHUECKOIO IyTH
BBINOJIHEHHSI pabOT MpOEKTa B KpeaTUBHOW cpene mpu momouy cereBblx Mojenel Critical Path
Method (CPM) u Project Evaluation and Review Technique (PERT)?

20. B uém cyTh pa3pabOTKu pacmUcaHus MPOEKTa B KPEaTHBHOM cpene MpU IMOMOIIU
nuarpammsl ['anra?

21. [lo KkakuM MPUHIUIAM OCYILECTBIISETCS paclpe/ielieHne OTBETCTBEHHOCTH 3a
BBITNIOJIHEHHE paboT MPOEKTa B KpeaTUBHOM cpene?

22. Kakue coBpeMeHHble HH(OPMAIOHHBIE TEXHOJOTUH NPHUMEHSIOTCS B YIPAaBICHUU
COJIep’)KaHHUEM U CPOKaMU MPOEKTa B KpeaTUBHOM cpene?

23. Onucarh TEXHOJOTHIO Pa3pabOTKU CMET U pacuéTa BEIMYMHBI MHBECTHLIMN B MIPOEKT B
KpEaTUBHOU Cpejie.

24. Kak ocymecTBiasieTcss MOMCK W aHAJIW3 HMCTOYHMKOB (MHAHCHUPOBAHMS IPOEKTa B
KpeaTHUBHOMU cpene?

25. Kak chopmupoBaTh rpauk miaTexeit o KpeJury NpoeKkTa B KpeaTUBHOM cpejie.

26. Kakas cTpykTypa u conepkaHue IpoleccoB yIpaBJICHHs OCTaBKaMu?

27. Kak ocymiecTBisieTcss HMOMCK M BBIOOP MOCTaBIIMKOB MAaTE€pHaJOB Uil HPOEKTa B
KpeaTUBHOM cpene?

28. Kak ocymiecTBisieTcsi HOMCK M BHIOOP MOJAPSAIHBIX OpraHU3alui sl BBITIOJIHEHUS paboT
IIPOEKTa B KpeaTUBHOMU cpene?

29. Kak peanusyercs TexHONOTus (popMupoBaHHS TpaUKOB IOCTABOK Ul NPOEKTa B
KpeaTUBHOM cpene?

30. IToscHuTh HayyHBIN anmapaT PUCK MEHEIKMEHTa: IieNlb, 33aJaud, OOBEKT, MpeIMET,
GyHKIMY, K1accu(UKaLnsi U METOBI.

31. PackpbITh TEpPMUHOJOTMUYECKHI ammapaT PUCK MEHEIKMEHTAa: PHUCK, OlaromnpusTHoOe
coObITHE, HEOIATONPUATHOE COOBITHUS, TPUTEP PUCKA U APYyTHE.

32. Kak peanusyeTcs TEXHOJOIHs HJIEHTH(DUKALUU PUCKOB NMPOEKTAa B KPEaTUBHOW cpeje
Ha 0a3e TeOpuH 3aMHTEPECOBAHHBIX CTOPOH B BHJIE JIEpPeBa PUCKOB?

33. B uém cyTh KaueCTBEHHOH OLIEHKU PUCKOB IMPOEKTa B KPEATUBHOM Ccpejie: SKCIIEPTHBIE,
HIKaJIUpOBaHKe, OaJllIbHO-MaTpHUyHasi OLeHKa?

34. B 4éM CyTh KOJMUYECTBEHHOH OLIEHKM PHUCKOB NPOEKTa B KPEaTUBHOW Cpeje: aHaIu3
uepapxuii, Heu€TKre MHOXKeCcTBa?
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35. Kak ocymecTBisieTcs MJIaHUPOBAHUE PEArMpOBAHUs HA PUCKH MPOEKTAa B KPEaTUBHOU
cpene?

36. OOBsACHUTH KaTeropuro sKoHoMHuYecKuil 3ddekT u 3(pPeKTHBHOCTh, MOCTOSHHBIX U
NepEeMEHHBIX 3aTparT.

37. Kak u 3aueM pacCUUTHIBAIOT TOUKY 0€3yObITOYHOCTH U 3arac yCTOHYMBOCTHU MPOEKTa B
KpeaTUBHOM cpene?

38. OOBACHUTH YNPOLIEHHYIO MOJIENb OLIEHKU SKOHOMUYECKOH 3((EeKTUBHOCTH MPOEKTa B
KpeaTUBHOM cpejie 6e3 yuéTa JUCKOHTUPOBAHMSI IEHEKHBIX TOTOKOB.

39. Onucare pacUIMPEeHHYI0 MOJIENIb OLEHKH 3KOHOMUYECKOH 3(PQPEKTUBHOCTH C y4ETOM
JTMICKOHTHPOBAHMUS JICHEKHBIX TIOTOKOB.

40. Omucatb U OOBSACHUTH CyTh SKOHOMHUYECKUX pE3yJbTaTOB NPOEKTa B KpeaTHUBHOMN
cpezie: peHTa0ebHOCTh, MHICKC IOXOTHOCTH, BHYTPEHHSISI HOpMa JIOXOHOCTH, CPOK OKYIIaeéMOCTH,
YUCTBIA IUCKOHTUPOBAHHBIN TOXO/I.

293TAIl - YMETH

Pa3pa0oTka npoekTa B KpeaTuBHOI cpejie

Crynentam mpemiaraercss chOpMHUpPOBaTh KOMaHIbl MO 5-6 YelnoBeK s COBMECTHOMN
pa3pabOTKU U 3aIIUT NMPOEKTa B KpeaTuBHOU cpene. IIpoekT B kpeaTuBHOM cpene pazpadaTbiBaeTcCs
B CIICIMAJILHOM paboyeit TeTpaau:

1. [lareeB JI.A. YopaBieHue nmpoektamu. pabodas TETpaab MPOCKTHON IpyNIbL: yuyeOHOE
nocobue. — M.: [Ipocnekr, 2019. — 112 c.

3ananus 1o pa3pabOTKe MPOEKTa B KPEATUBHOM Cpejie ABISIOTCS IPAKTUUECKON ay JUTOPHOI
U CaMOCTOSITENbHOM BHEAyAUTOPHOM paboToil cTydaeHToB. Ha mpakTUyecKux 3aHATUAX
OCYILIECTBIIIETCSI KOMaHJHas pabota B paboueil Terpanu. Bueaynuropnas pabGora mocBsineHa
JopaboTKe MPOEKTa U MOJATOTOBKH €ro 3allIUT.

Pabouas Terpamp SBISETCS OCHOBOM Ui pa3pabOTKM W pealu3aliddl NPOEeKTOB B
KpeaTUBHOU cpene. B terpanu cobpaHbl U CTPYKTYpPUPOBAHBI OMPECIEHHBIM 00pa30M OCHOBHBIE
WHCTPYMEHTBI MPOEKTHOTO MEHE/KMEHTa, PEKOMEHJyeMbI€ aMEPUKAHCKUM HallMOHAIbHBIM
crangaptoM ANSI/PMI 99-001-2017. [Ins opranuzamuu 3¢GGEKTUBHONH pabOThl TPOSKTHOU
TPyl PEKOMEHIYIOTCS CIEAYIOIIUE paBuiia padOThl B TETPAIH.

1. PabGouas TeTpaap 3amoOIHIETCS IPOCTHIM KapaHallioM.

2. Wcnonb3yeTcs TacTUK AJIsl yCTPAHEHUS OIIHOOK.

3. Baxkuble acmekThl B TEKCTE 3a/laHU U MOSICHEHUN BBIJENICHBI MOTYKUPHBIM HMIPUGTOM.
DT0 MOTYT OBITh TEPMUHBI, IPABWJIA, IPUHITUTIBI WJIH TPEOOBAHUSI.

4. B KOHIIE KaXJ0M 4acTH MPOEKTA JieJlaeTcsi OOIMM BBIBOJA IO MPOIIECCY BBIMOJIHEHUS
3a/IaHUI U ONKMCHIBAIOTCS TOJyYEHHbBIE PE3YJIbTATHI.

5. Ecnu g 3anonHenust Bam He10CTaTOYHO KOJIMYECTBA CTPOK B TAOJIHIIE pEKOMEHAYETCS:
pacyepTUTh CTPOKH TAGJIMII ITOTOJIaM WIIH HA OT/ICIIBHOM JINCTE PACUEPTUTH TAKYIO KE TaOIHIly U
nocne e€ 3aloJIHEHUsI BKJICUTh B TeTpaib. /lOMOJHUTENbHBIH MaTepHasa IO MPOEKTY TaK e
MOJKET OBITh 100aBIIeH (BKJICCH, TPUKPEILIEH) B TETPAIb.

6. Ba:kHble TepMUHBI B 00JIaCTU MPOEKTHOI'O MEHE/HKMEHTA BBIJIECJICHBI BOCKIMIATEIbHBIM
3HaKkoM. [Ipexx/ie ueM npUcCTyIUTh K PEIICHUIO 33JaHUsI PEKOMEHIYETCsI 03HAKOMHUTBHCS C TEPMUHAMU U
MOSICHEHUSIMH.

7. Ha crpanuiax TeTpaay HEKOTOPbIE MECTa Pa3/JMHOBAHBI CHIENUATbHBIMU JUHUSIMU JIUIA
3anoJiHenus1. Hanprumep, Hamicath BBIBOA, IPOU3BECTH KaKUE-IMOO pacy€Thl WK JIPyTUe JCUCTBUAL.

[IpencraBnenHbie mpaBuia SBISIIOTCS TOJBKO peKOMeHAanusMu aBTopa. [lpaBuna moryt
ObITh M3MEHEHBI 10 YCMOTPEHHMIO KOMaHJIbl MPOEKTa, B TOM Cllydyae €CJIM OHHU HE HCKaXKaloT
COJIepKaHUs 3aJaHui, YCKOPSIOT WM B HEKOTOPOI CTENIEHH YIPOUIA0T padoTy.

Kaowcoaa mema (¢ 3 no 9) asenaemca omoenivbHuIM pa3oeiom npoeKma u 3aKaH4ueaemcs
npomedxxcymounvimu u pesyavmupyrowien 3awumamu. Ha npakmuueckux 3anamuax
ocyuiecmenaemca papadomka npoekma 6 paodouen mempaou no memam/pazoenam. B
Camocmoamensvuylo padbomy cmyOoeHmoe HOMUMO YCHHBIX ONPOCOE 6X00Um 00padomka
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2PYnRno6ozo npoekma 6 padoyell mempaou U NOO2OMOGKA €20 NPOMENCYMOUHBIX U
pe3yromupyroweii 3aujum. Pexomenoayuu no 3awumam npoexma npeocmaeinenvt ¢ ©®OC
HuUdICce nO meKkcmy.

Tema 3. YnpaBieHue KOMaHI0# NPOEKTa B KPeaTUBHOM cpee

3aganme. QDopMmHpoBaHHWE KOMaHABI TPOEKTa B KpeaTHBHOM cpexe. OmpeneneHne
(YHKLINOHAJIBHO-POJIEBBIX TO3ULUI UYJIEHOB KOMaHJIbl MPOEKTAa MpPU IOMOIIM TecTa JOKTOpa
benbuna. Beibop nmpoekt MeHemkepa B komaHae npoekra. Opranuzaiusi paboTel yueOHoro oduca
IIPOEKTa B KPEaTUBHOM cpefie. 3ajaHue NMPeJCcTaBJIeHO B padoyeil TeTpaau Ha crpaHunax S5-10.

Onpeodenenue poneil 41eHo8 KOMaHobl

Bce unenbsl kKoMaHABI TPOEKTa MPOXOAAT TECT Ha OINpPEeIIEHUE POJIU 10 METOAUKE JOKTOpa
ncuxosnoruu Paiimonna Mepeaut benbuna. EMy yaanock BeIIEIUTh U UASHTU(PUIMPOBATH B 00LIEH
CJIO)KHOCTH BOCEMb pOJIeH, KOTOpble MOTYT B3STh Ha ce0s WieHBl KOMaHIbI MpoekTa. B TeueHue
CeMHM JIeT OH ¢ KojuleraMu (OpMyJUpOBaJl CBOM THUIOTE3bl, TECTHPOBAN UX, OTBeprai,
nepecMaTpuBall U BHOBb TECTHPOBAJ, IIOKa HE CMOT TMIOJyYUTh YHUKAJIbHBIM pPE3yJibTaT
UCCIICIOBAaHUSI ~ «AQHATOMHM  KOMaHIbD», KOTOPBIA  MOATBEPX AEH  OOJbIIUM  00BEMOM
OKCIIEPUMEHTAIBHBIX JTaHHBIX.

Ha3znauenue tecta benbuna — popmupoBanue cOanaHCUpOBaHHON TMHAMUYHON KOMaH[bl U
oOecrieyeHne OIAroNpUATHOTO pe3ybTaTa e€ NesTeIbHOCTH B IPOCKTE.

HNucrpykums k Tecty besiouna (tadauuna 1)

Ha xaxzpni 640k (Bompoc) y Tectupyemoro ectb 10 GamnoB. bamiel mprcBamBaroTcs He
Oonble, yeM 3-M WM 4-M yTBepkAeHHAM B Onoke. Ecim TecTupyeMslil cornaceH ¢ KakUM-JIM0o
yTtBepkeHueM Ha Bce 100%, ToO MOXHO B TMOJIB3y 3TOTO YTBEpKAeHUs oTnaTh Bce 10 Gamnos. [pu
3TOM OJTHOMY NPEIOKEHHIO MOYKHO MPUCBOUTh MUHUMYM 2 Oaiuta. OTMeTka 0ajuioB MPOU3BOIUTCS B
cronbie 2. BajkHo BBINOJHHUTH MPOBEPKY, YTOOBI CyMMa BceX 0A/LIOB MO KaxKIOMYy O0JIOKY He
npesbimana 10 6amuios.

Tabnuya 1. Tecm Benbuna no onpedenenuro pyHKYUOHAILHO-PONEBHIX NO3UYULL
Y1eH08 KOMAHObI NPOEeKMd

No | Ormetka Bormpocsl u yTBepxk1eHus
/T OYKOB
1 2 3
baok 1. YUto s1 MOry npeaiokuTh Komanjae?

10 Sl nymaio, 4TO B COCTOSIHMH OBICTPO BOCIPUHUMATh U UCIOJIB30BATH HOBBIC
BO3MOKHOCTH

11 51 1IeTKO KOONEPHUPYIOCH C JIHOJIbMU Pa3HbBIX TUIIOB

12 OpnuH U3 MOUX IJIaBHBIX aKTUBOB — IPOAYLIUPOBATh HOBBIE HJIEH

13 S ciocoOeH BOBIEKATH JIIOIEH, KOTOPBIE, 10 MOEMY MHEHHIO, MOTYT BHECTU
00JIbI1I0H BKJIaJ B JOCTHKEHHE IPYIIOBBIX LIEJeH

14 Mowu simunbIe ciocOOHOCTH — 3 (HEKTUBHO AOBOJIUTH JEJIO A0 CAMOT0 KOHIIA

15 51 He mpezcTaBisio cebe 1axe BPeMEHHOIO CHU)KEHUSI CBOEH MOIMYyJISPHOCTH,
JIa’Ke eCJIM 3TO MPHUBEJAET K YBEIUUYEHHUIO IPUOBLIN

16 OOBIYHO 51 IYBCTBYIO, UTO PEAUTHCTUYHO U UTO JIEECIIOCOOHO

17 A crnocobeH TpemTIoKUTh BECOMBIE apryMEHTHI B IOJIB3Y JPYTOM JIMHUH
JCHCTBHIA, HE TIPOBOIMPYSI MPU 3TOM MPeAyOS)KICHUH 1 MPEAB3ATOCTH

Baok 2. Yto xapakTrepu3yeT MeHsl KAK YJIeHA KOMAH/IbI?

20 S uyBcTBYIO ce0Osi HEYyIOTHO Ha COOpaHHMsX, JaKe€ €CIM OHH YETKO
CTPYKTYPUPOBaHbI U MIPOJIYMAaHHO OPraHN30BaHHbI

21 Sl ckJOHEH moJlaraThCsl Ha JIFOJEH, KOTOPbIE XOPOIIO apryMEHTUPYIOT CBOIO
TOYKY 3pEHHUsl elle IO TOro, Kak oHa ObljIa BCECTOPOHHE 00CYK/IeHa

22 Korna rpynna o6cyx1aer HOBbIE HJIEH, 51 CKIOHEH CJIMIIKOM MHOTO TOBOPUTh

23 Mou JnuYyHBIE OTHOLIEHUS MEHIAIOT MHE TMOJJEPXKUBATh KOJUIET C
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SHTY3Ua3MOM

24 Korga wago cmenate kakoe-mubO €70, HEKOTOPBIC JIFOAW CUYHUTAIOT, YTO SI
JICHCTBYIO arpeCCUBHO M aBTOPUTAPHO

25 A zarpyasstock OpaTh Ha ceOsl JIMIEPCKYIO POJib, MOXET TMOTOMY, YTO
CJIMIITKOM YyBCTBUTEJICH K YYBCTBAM U HACTPOCHHSIM TPYIIIIBI

26 VY MeHs ecThb CKIIOHHOCTh HACTOJIBKO YBJIEKAThCSI COOCTBEHHBIMU HAECSIMHU, YTO
st 3a0BIBAI0 O TOM, YTO IPOUCXOAUT BOKPYT

27 Mou KOJJIeTH CUUTAIOT, YTO S CJIMIIKOM 3a004yCh O HE3HAYUTEIbHBIX
JeTaNsIX U OOOCh PUCKA, UTO JIEJIO0 MOXKET OBITh HCTIOPUCHO

Bbaok 3. Korja s1 padoTaio ¢ APyrumMu HaJx NpoeKTomM?

30 51 Mory XOpouio BIUATh HA JPYTHX JIIOJIEH, IPU 3TOM HE OKas3blBas HA HHUX
CHWJILHOTO JTABJICHHSI

31 Moe «i1ectoe 4yBCTBOY» MOJICKAa3bIBACT U MPEIOXPAHIET MEHS OT OIIHMOOK U
WHIIUJICHTOB, KOTOPhIE MHOTJA CIYYAIOTCS W3-3a HEOPEKHOCTH

32 Bo uMms gocTuKeHHs TIaBHBIX IIeNiei, s TOTOB YCKOPSITh COOBITHUS, HE TpaTs
BpeMsI Ha 00CYKICHUE

33 Ot MeHs Bcerjia MOYKHO OKHJIaTh YEr0-TO OPUTHMHAIIBHOTO

34 Sl Bcerma rotoB MOJAEpkKaTh XOpOIIEe MPEAIOKEHHE, KOTOpOe MPUHECET
BBITOJTy BCEM

35 S MOCTOSIHHO OTCJIEKMBAIO MOCJIETHUE UIEU M HOBEHIIINE JOCTUKECHHS

36 S nymato, 4TO MOU CHOCOOHOCTH K CYKIEHHUSIM M OLIEHKaM MOTYT BHECTH
00JIbIIION BKJIAJ B IPUHSITHE MPABUIBHBIX PEeIICHUI

37 Ha meHs Bcerjia MOXHO MOJIOKUTHCS Ha 3aBEPILAIOLIEM 3Tare padoThl

bJjok 4. Moe oTHOIIIeHMe U MHTEpPeC K PynnoBoi padore?

40 S1 MCKpeHHE kKeJaro y3HaTh CBOMX KOJUIET MOTYYIle

41 51 He OorOCh HU OCHapuUBaTh TOUYKY 3pEHUS IPYroro 4yejaoBeKa, HU OCTaThCs B
MEHBIINHCTBE

42 OOBIYHO 51 MOT'Y JIOKa3aTh HECOCTOSITEILHOCTh HEYTAYHOTO MPEUIOKEHUS

43 S pgymaro, 4TO s CMOCOOEH XOPOIIO BBIMONIHATH JIOOYI0 (DYHKIHIO Paad
BBITIOJIHEHHSI OOIIETO TIaHa

44 Yacto s u3berar0 OYEBUAHBIX PEHICHWH U MPUX0XKY BMECTO 3TOTO K
HEOKMTAHHBIM PEHICHUSIM TTPOOTIEMBI

45 S cTpemMittoch Bee, UTO 5 AEIar0 TOBOJIUTH JI0 COBEPILICHCTBA

46 S1 TOTOB MCNOJIL30BATh KOHTAKTHI BHE TPYMIIbI

47 XoTs s Bcerga OTKPBIT PA3IMUHBIM TOYKAaM 3PEHHS, S HE HCIBITHIBAIO
TPYJIHOCTEH IPU MPUHITHH PELICHUS

BJok 5. 5 uyBcTBYIO y10BJIeTBOPEeHHeE OT padoThl, IOTOMY 4YTO?

50 MHe HpaBUTCS aHANU3UPOBATh CHUTYalldMd M OICHUBATh BO3MOXHbBIE
HaIpaBJICHUS JAESTEIHHOCTH

51 MHe HHTEepPECHO HAXOAMUTh MPAKTUUYECCKHUE IMyTH PEIICHUS MTPOOIEMbI

52 MHe npusiTHO YyBCTBOBATh, UTO Sl IOMOTAal0 CO3JaHUI0 XOPOLINX OTHOIIECHUM
Ha paboTe

53 YacTo s MMEI0 CUJIBHOE BJIMSIHUE HA MPUHUMAEMbIC PEIICHUS

54 S uMero OTKpBIThIC, MPUBETIMBBIC OTHOILICHUS C JIFOJbMH, KOTOPhIE MOTYT
MPEITIOKUTH YTO-TO HOBEHBKOE

55 A mory yOexaaTh Jiroie B HEOOXOIMMOCTH ONPEIeTICHHON JIMHUU JEeHCTBUMA

56 Sl dyBcTBYIO ce0si XOpOILIO J0Ma, KOrjJa S MOTY YJIENHTh MaKCUMYM
BHUMAaHUS 33JIaHUIO

57 S mo6r0 paboTaTh C YeM-TO, UTO CTUMYJIUPYET MO€ BOOOpaskeHHe

Bbaok 6. Korna 3aganmne TpyaHoe u He3HaKoOMoe?
60 | S OTKJIJIBIBAIO JICJI0 HAa BPEMsI M Pa3MBIIUISIO HAJl IPOOJIeMOM
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61 51 TOTOB COTPYAHUYATH C JIIOJIbMH, KOTOpbIE 00Jiee MO3UTHUBHO U C OOJIBIIUM
SHTY3Ha3MOM OTHOCATCS K mpoldisieMe

62 S meITarock cAenath 3aJaHue NpoIlle, MOABICKUBAs JIOJEH B IpyMIe, KOTOpbIE
MOTYT B35Th Ha ce0s pelieHre YacTH MpoOIeMbl

63 Moe BpOXIEHHOE OLIYIIEHUE BPEMEHHU IO3BOJISIET MHE BBIACPKUBATh CPOKU
BBINOJIHEHUS 3a/1aHUS

64 S nymaro, MHE y1aCcTCsl COXPAHUTD SICHOCTb MBICJIU U CIIOKONCTBUE

65 Jlaxke 1oj1 AaBJ€HHEM BHEIIHUX OOCTOSITENILCTB sl HE OTCTYHAK0 OT LIEIH

66 Sl roToB B3ATH JuAEpckUe OOS3aHHOCTH Ha ce0sl, €caM s YyBCTBYIO, YTO
rpymnia He Iporpeccupyer

67 $1 Obl HaYaI TUCKYCCHIO C LIETBI0 CTUMYJIMPOBATH MOSIBIIEHUE HOBBIX MBICIIEH,
CIOCOOCTBYIOUIMX PEIICHUIO MPOOIEMBI

Baok 7. IIpo6eMbl, BO3HUKAIOIIHE TPH padoTe B rpynnax?

70 S CKJIOHEH BbIpaXkaThb CBOE HETEPIEHME [0 OTHOIICHUIO K JIOASM, KOTOPbIE
CTOSIT Ha IyTH Pa3BUTHsI Mporpecca (MenarT)

71 Jlpyrue MOryT KpUTHMKOBaThb MEHS 3a TO, YTO S CIMILIKOM AHAJUTHYEH U HE
HOJKJIFYAI0 UHTYHUIIHIO

72 Moe xenanue yOeoUThCS B TOM, 4TO pabOTa BBIMOJIHSAETCS C BBICOKHM
Ka4eCTBOM, MOKET MHOTI/1a IPUBECTH K 33JIePHKKe

73 MHe ObICTpO BCE HAJOEAAET, U s MOJIaraloCh Ha TO, YTO KTO-TO U3 IPYIIIbI
CTUMYJIUPYET MOW UHTEpeC

74 MHe TpyIHO IPUCTYIIUTh K PELICHUIO 3a1a41, HE UMesl YETKOM LEeIHn

75 WHoria MHE TPYAHO OOBSCHUTD U OIHMCATh MPOOJIEMy B KOMILIEKCE

76 A 3Ha10, 4TO s TPeOYIO OT IPYTUX TOTO, YTO S CaM HE MOT'Y BBHITIOJTHUTH

77 51 3aTpynHAIOCH BBIpakaTh COOCTBEHHOE MHEHHE, KOrJa 5 HaXxOXych B
OYEBHJIHOW OMITO3ULMU K OOJIBIIMHCTBY

BricTaBieHHbIE OalTbl M3 KaXKIOTO OJIOKAa OMPOCHWKA IMepeHocATcs B Tadmuiy 2. Jlanee
BBITIOJTHSICTCSI OTIEPAIIHS CIIOKEHHSI MO0 KAXKIOMY CTOJIOIY «posiby. CToyder, B KOTOPOM TOJTYYECHO
HanOoJIbIIIee KOJMYECTBO OAJIOB, OINpPENENeT POJib TECTUPYEMOIO YieHa MPOEKTHOW KOMAaHIBI.
PacmmgpoBka GyHKIIMOHATBEHO-POJIEBBIX MTO3UITHH MPEICTABICHO B MPUJIOKEHHUH A.

Baxuo mpocieants, 4To0bl 001mas cymMMa Bcex 0amioB B CTpOKe NMpoBepka Obuia paBHa 70
O6amutam. Ecnmu wtor He paBen 70 Oamnam, TO HEOOXOJMMO HAWTH JOMYIICHHYIO OIIMOKY B
BBIYUCJICHUAX U UCTIPABUTH JAHHBIC B Ta6JH/IIle 2.

Tabnuya 2. Kniou k mecmy bBenbuna™

Ponb

Biok a. 8—4 o . é
o = < = g 0]
(Bompoc) 5 g é %,5 § 2 § % E
5 S| & | g9 | 5B | 2 : s
o S & = 2 = 5
A~ oz =

1 16 13 15 12 10 17 11 14

2 20 21 24 26 22 23 25 27

3 37 30 32 33 35 36 34 31

4 43 47 41 44 46 42 40 45

5 51 55 53 57 54 50 52 56

6 65 62 66 60 67 64 61 63

7 74 76 70 75 73 71 77 72

Uroro | Y )y )y ) ) 2 2 )
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IIpoBepk
a 2

*10 3-X 6aJUI0B — POJIb pacCMaTPUBACTCS KaK CllydaifHOE IMonaiaHue;
oT 4-x 110 11 6asmoB — poJib BeIpakeHa B HE3HAYNTEIILHOM CTETICHH;
ot 12 1o 17 (19) 6amioB — poib BeIpa)keHa B CpeJHEH CTETEHY;
6omnee 17 (19) 6annoB — poib BEIpAXKEHA B BBICOKOM CTETICHH.

XapaKkTepuCTUKA YICHOB KOMaH/IbI

Komanoi mpoekTa cocTaBisieTcst 001mas XapakTepUCTHUKA 10 KaKIOMY YYaCTHHUKY C YIETOM
BBIOpaHHBIX (PYHKIIMOHAIBHO-POJIEBBIX MO3UIMHI (TTpuiiokenue A). Hanpumep, onbIT paboTel, X000H,
Harpajpl, paHee BHIMOJTHEHHBIE MPOCSKTHI U Apyroe (Tabmuia 3).

Tabnuya 3. Popma KoMaHObl NPOEeKMA ¢ y4émom PyHKYUOHANIbHO-POJIE8bIX NOSUYULL

YyacTHUKH XapaKTepUCTHKa YJICHOB KOMaH/Ibl IPOEKTA C YYETOM
koMagasl ®NO (hYHKIIMOHATILHO-POJIEBBIX TTO3UIIAN M3 TAOJMIBI 2
1 2
Brison;:

Tema 4. YnpapJieHne MHUIHAIIUEN TPOEKTA B KPeaTUBHOM cpee

3aganue. @opmupoBaHue 0aHKa WIEH MPOEKTOB B KpeaTUBHOM cpene. PazpaboTka uaeu u
KOHIIENIINK MPOEKTa B KPEaTUBHOM cpeje. 3alloIHeHUe MacrnopTa MpoeKkTa B KpeaTUBHOM cpeje.
3aianue npeacTaBjieHo B padoyeil TeTpajau Ha crpanunax 10-14.

Dopmuposanue danka dusnec uoeil

Ha 6a3ze merona «/lenbdu» xomanmoi GhopMymupyroOTCs U 3alUChIBAIOTCA pa3Hble OH3HEC
UJIeU IPOEKTOB B KPEATUBHOM cpelie.

Meton «leabpu» (nenpbuiickuii meton) Obu1 pazpadbotad B 1950 — 1960 roxer 8 CIHIA st
NPOTHO3UPOBAHUS BIHMSHUS OYyIyIIMX Hay4yHBIX pa3pabOTOK Ha METOJbl BEACHUS BOWHBL MMms
3anMCTBOBaHO OT Jlenmbduiickoro Opakyia.

IIpaBuia peasusauuu Meroaa «leabpu»:

1. ®opmMupyeTcsi IKCNEPTHasi TPynna M3 CIELUAINCTOB, BJIAJCIONIMX BOMPOCAMH IO
o0cyxaaeMoil Teme (KOMaHJa IMPOEKTa, HE3aBUCHUMBbIE SKCIEPThI, MHBECTOpP, CIIOHCOP M JpyTHUe
3aWHTEPECOBAHHBIC CTOPOHBI OY/IyIIETO MIPOEKTA).

2. Ooo3nauyaercsi npodaema. POpPMYIUPOBKH JODKHBI OBITh YETKUMH M OJHO3HAYHO
TPAaKTyEMbIMHU.

3. IIpoBomurTcst ompoc »3KcmeproB. KaXIplM 53KCIEpTOM Ha  OTIENBHOM  JIMCTE
caMOCTOsITENIbHO (hopmupyeTcs OaHk ujed mpoekToB. Jlamee BeiOupaetcst 1-2 wmeu, KOTOphIC, TO
MHEHHMIO IKCIIEPTA, ABISIOTCS YHMKAJIBHBIMU 1 MHBECTHUIIMOHHO NPHBJIEKATEIbHBIMH.

4. KaxapIM 3KCHEPTOM KpaTKO MPEACTaBISAIOTCA HJIEH NMPOEKTOB. B 3T0 Bpems npyrue
IKCMEPTHI TOJOCYT. Y Kaxaoro skcrmepra 3 rogaoca. ['onocoBaTh 3a CBOM HIEH HENb3A.
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PexomeHayercsi BBIOpaTh OTBETCTBEHHOE JIMIO, KOTOpOE OYyJeT MOACYMTHIBATH, U (PUKCHPOBATH
roJjioca Ha Jucte Oymare (JIOCKe).

5. IloncuuThiBaeTcs 001Iee KOJIUYECTBO I'OJIOCOB MO KaXKI0W O3BYYEHHOH OM3HEC uiee.
IlepBble Tpu uzen, KOTOpble HaObpayin OOJIbIIee KOJTUYECTBO FOJI0COB, MPOXOIAT Ha CIEAYIOLINH 3Tan
— «PEUTUHIOBas OLICHKA.

BriOpannbie 6u3Hec uaen npoekToB B kpeaTuBHOM cpene (BUII) o6o3HauuTth cremyronmm
o0Opazom*:

BUII1

BUII2

BUII3
*nanpumep mozym 0vims maxue ouszHec uoeu:

1. Hugecmuyuonnslit npoekm 6 cghepe manozo d6uzneca (npeonpuamue ¢ KHYaA»);

2. Hneecmuyuonnwlit npoexkm 6 cghepe cpeonezo dbuzneca (npeonpuamue ¢ «HyaA»);

3. Hneecmuyuonnwlii npoeKm Kommepueckozo npednpuamus (6 cghpepe po3nuunvlx uiu
ONMOBHIX NPOOAIHC);

4. Ilpoexkm ona npeonpusamus (Hoeoe dOuszHec HanpasieHue uiu NPOeKmsvl pa3eumus
npeonpuamus);

5. JIokanwHutit npoekm 01 npeonpuamus (6 chepe npouszeoocmea, ynpasieHus nePCoHAIoM
MapKemuHnza, PuHAHCO8, 102UCMUKU U M.O.).

Buvioop ousnec uoeu ona pazpadbomku u peanuzayuu npoeKma ¢ KpeamueHoll cpeoe

Ha cnenyromem stane mpoBOAUTCS PEUTHUHTOBAs OLIEHKA TPEX OM3HEC HeW M BBIOMpaETCs
OJlHA JUTS JanbHeHIeil pa3paboTKu U peann3aium.

CucremMa peiiTHHrOBOM OLlEHKH — 3TO HabOp Ioka3aTtesedl (KpUTEpUEB) C OIpENeIEHHON
0071aCThI0 TPUMEHEHUS (OLICHKH).

B nepBbiii cTonber Tabnuiel 4 3aMCHIBAIOTCS KPUTEPUU OLIEHKU. B mycTele cTpoku mnpu
HEOOXOIMMOCTH, MOKHO 100aBUThH APYTHE BaXKHBbIE KPUTEPUU OLICHUBAHUS JUTS 3aMHTEPECOBAHHBIX
CTOPOH MPOEKTA.

Bo BTOpom cTonbiie oreHrBaeTcs 001as BaKHOCTh Kaxkaoro kputepus ot 0 1o 1. B cymme
OlIeHKH 00111ell Ba;KHOCTH KPpUTepHeB N0/LKHBI AaTh equHuny (1).

B cronbuax 3, 5, 7 oueHMBaeTCs KaXKAbIM KPUTEPHU, Uil KaKAOM OW3HEC UlIeH MpOeKTa.
OnenuBanue npousBoautcs no 100 G6amuibHOM MOIUPHUIMPOBAHHOW BepOAbHO-YMCIOBOM IIKase
maremaruka E. Xappunrrona:

1) ouens Bricokas oreHka (80 — 100 6asnoB);

2) BbICOKas orieHka (64 — 80 6amioB);

3) cpennsist oueHka (39 — 64 6aoB);

4) Huzkas oueHka (20 — 39 6amioB);

5) ouenb HU3Kas oueHka (1 — 20 6amioB).

Hanpumep, kputepuii 3gpextuBHOCTh UMeeT o0uryro BaxxHocTh 0,4 Gamna (cronben 2) y
BUII-1 stoT kputepmii orneHEH, kKak 20 O0aioB (HU3KUH ypoBeHb 3(()EKTHBHOCTH IMPOEKTA), y
BUII-2 stoT kputepuii onieHéH, kak 50 6amnoB (cpeauuil yposenb agdexktuBHocTH), y BUII-3 aTOT
KpHUTepHii onleHéH, kak 80 6ayutoB (camast 3¢ dekTuBHAsS OM3HEC Ues MPOEKT U3 TPEX).

B cronbuax 4, 6, 8§ mpous3BOIMTCS TMEepeMHOXEeHHe oOIIe BaxHOcTH (cTonben 2) Ha
YaCTHYI0 BaXXHOCTb KpurepueB (ctonOusl 3, 5 u 7). Ilpomomxum mnpumep, KpUTepus
s dextuBnoctu: BUI1=0,4 X 20 = §; BUII2 = 0,4 X 50 =20; BUII3 = 0,4 X 80 = 32. BriOupaercs
Ta OM3HEC Ues MPOCKTa, KOTOpast B CyMMe HaOpasa HauOoJblee KOJIMIECTBO 0aioB B cTononax 4,
6 u 8.

Tabauya 4. Cucmema petimunzo80ll oyeHKu busHec uoetl npoeKmos 8 Kpeamueholi cpede, 6aibl

Kpurepun Onenka buzHec naeu npoeKToB
obeit BUII1 | BUII2 | BUII3
BOKHOCTH Or1eHKa YaCTHON BaKHOCTH KPUTEPUEB, OaJLIbI
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kpurepueB | (1-100) | (2x3) (1- (2x5) |(1-100)| (2x7)

(0-1) 100)
1 2 3 4 5 6 7 8
YHUKAJIBHOCTh
PeanuzyemMocThb
O¢pdexkTuBHOCTH
(TOJIE3HOCTBD)
Pucku

Hroro: I N Ny B>

Onucanue akmyaibHOCMU 6b1OPAHHOU UOeU NPOEKMA 8 KPeamueHoll cpeoe
AKTYaJIbHOCTH — BXHOCTh, 3HAUUMOCTh WJIM COBPEMEHHOCTh BBIOPAHHOW HIICH MPOCKTa B
HACTOSIICE BPeMs JIJIsl 00IIeCTBa:

Pazpabomka konyenyuu npoexma é KpeamugHoil cpeoe

KoHuenuusi mpoexkTa — 5TO OCHOBHBIC TIOJIOKEHUS, PACKPBIBAIONINE CYTh OW3HEC HICH
MPOCKTA B BUJIC KPATKUX 3aMETOK B (hOpME MTOBECTBOBAHMSL:

I{esb mpoekTa —

33.,[[21‘-11/1 IIPOCKTA:

1.

2.

3.

4

®dopma cobcTBeHHOCTH Oyaymero ouzHeca (M1, OO0, 3A0, OAO u t.1.) —

Bun nesitenpHOCTH (YCITYTH/TIPOU3BOCTBO) —

Mecto pa3menieHus 00beKTa On3Heca —

Pa3zpabomka nacnopma npoekma ¢ KpeamugHoil cpeoe
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ITacmopT mnpoekTa - 3TO CHEUUAIBHOE MPHUIOKEHHE, KOTOPOE COAEPXKUT OOUIyIO
XapakTEpUCTUKY MpPOEKTa. B macmopre CONEpPKUTCA CHUCOK CIEAYIOIUX YYACTHUKOB WIH
3aMHTEPECOBAHHBIX CTOPOH IPOEKTA!

3auHTepecOBaHHbIE CTOPOHBI NMPOEKTa — 3TO JIMILA, YbM HHTEpPEChl (KOMMEpYECKHE WU
COLMAIbHBIE) NPSIMO JIMOO KOCBEHHO MOTYT OBITh 3aTPOHYThI B XOJ€ pa3pabOTKu, pealu3alud |
3aBEPUICHUS ITPOEKTA.

3aka3uyuk (MHHLIMATOP) —  SBJSETCS  IIOJB30BATENIEM  pe3yibTara  IMPOEKTa,
3aWHTEPECOBAHHBIM B IOCTHKCHUU OCHOBHOM LIEJH MPOEKTA. 3aKa34nKOM MOXKET OBbITh (hu3ndeckoe
JULIO WIKM Tpynma JIML, a TakXke IOpUIMYecKoe JHUIo (KOMMepdecKas OpraHu3alMu) YacTo
ABIIsAOLIEeCs COOCTBEHHUKOM pe3yjbTaTa MpoekTa. Hampumep, 3aka3uuk, OH ke Oyaymui
COOCTBEHHUK CTPOSIIET0Cs MPOAYKTOBOIO CyllepMapKeTa.

HNuBectop — ocymecTBisier (pUHAHCHPOBAHWE TPOEKTa W 3aMHTEPECOBAH B IIOIYYECHUH
HKOHOMMYECKHUX «BBITOA». MIHBecTOpaMu MOTYT OBbITh KOMMEpUecKue OaHKd, pU3UUecKue JInna u
T.1. Ba)XHO OTMETHUTD, UTO 3aKa3UMK TOKE MOXKET OBITH HHBECTOPOM.

CnoHcop — CrmocoOCTBYET —peaM3ald MNpOeKTa MpH TMOMOLIM  JOMOJHUTEIBHOTO
(UHaHCUPOBaHUS, OPraHU3aTOPCKOM MOMOIIM, FOPUINYECKON Noanep:kkoi u T.1. Hanpumep, opranbl
rocyJJapCTBEHHOM BIIaCTH, UHBECTULIMOHHbIE (POH/BI U T.JI.

PykoBoauTeap mnpoekTa (NMPOEKT MEHEIKep) — O3TO YYaCTHUK IPOEKTa, KOTOPOMY
JIeNIerTupoBaHbl  0CcOOble TOJHOMOYMS IO YIPABICHHUIO JAEATENbHOCTBIO, HAINPAaBIEHHOM Ha
JOCTHKEHME LIeJIeH ITPOEKTa.

Komanaa mpoexkTra — 3TO COBOKYNHOCTb ACHCTBYIOIIMX KaK €IMHOE LEN0€ Y4YaCTHUKOB
IIPOEKTa, KOTOphle OOECHEeYMBalOT IOJ PYKOBOJICTBOM NPOEKT MEHEKepa IOCTH)KEHHE Lieeit
IIPOEKTA.

Hoapsaauyuk (cyOmoapsAYUK) — JIMLO, BBHIIOJHSIOLIEE ONpeeEHHbIE padOThl MPOEKTa Ha
OCHOBaHUU J10roBopa noxapsaa. Hanpumep, crpourtensHast opraHu3anusl.

IMocTaBUIMK — 3TO JIMIIO, MMOCTABJISIONIEE MaTePHAIbl, CHIPHE, MOy pabpHKaThI, MPOAYKTHI
WIN YCIYTH JUIs pealn3aluu paboT MpoeKTa.

IoTpeduTens — 1110, MOKYTAIOIIEE WU HCIIOIB3YIOLIEE PE3YJIbTAT NPOEKTHON AEATEIbHOCTH
(mpoxykt). Hampumep, nokymnartens KBApTUPBI B CTPOSILEMCS MHOTO3TaKHOM JIOME.

MoryT OBITh BBIJECJIEHBI U JPYTrue€ 3aUHTEPECOBAHHBIE CTOPOHBI MPOEKTA: JHIEH3Hap,
NPOECKTHPOBILMK U TaK JaJee.

B kauecTBe YYacTHMKOB IPOEKTa BBICTYHNAIOT (PU3WYECKUE WM HOPUIUYECKHE JIHIIA.
Bo3moxHO o0beanHeHHe (YHKLIMH y4yaCTHHKOB B OAHOM juue. Hampumep, oJHO JIHIIO MOXKET
OBITh ¥ MHALIMATOPOM W 3aKa3uMKOM, a TPU HAINYHHA (PUHAHCOBBIX CPEICTB U HHBECTOPOM.
[Tacopt npoekra 3anonHseTcs B Tabnuue 5.

Tabnuya 5. Ilacnopm npoexma 8 KpeamugHotl cpede

Ha3BaHue nmpoekra: |

Y4yacTHUKHU NPOEKTA (3aMHTEPeCOBAHHbIE CTOPOHDI):

3aka3uuK (MHUIMATOP)

HNuBecTop

CrnoHcop

PykoBoauTENb MPOEKTA

Komanpga nmpoekra

[Toapsunk

ITocTaBmuk

[ToTpeburenp

OrpanuyeHus NpoeKTa:

bromker npoekra

Cpok peanuzanuu
MPOCKTA
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PesyabTaT npoekra (MpoaykKr):

BriBoa:

Tema S. YnpasiieHue coepxaHueM H CPOKAMH NPOEKTA B KpeaTUBHOM cpene

3aganue. Pa3paboTka uepapxuu CTPYKTypbl W IJIAaHUPOBAHUE TPYIOEMKOCTH padboT
MPOEKTa B KpeaTUBHOU cpene. OmnpesesieHne B3aUMOCBSI3M pabOT M OIEHKAa KPUTHUYECKOTO MyTH
BBINIOJIHEHUsI paOOT IpoekTa B KpeaTMBHOM cpene npu momomu cereBoid mozenu Critical Path
Method (CPM). IlpuMmeHeHHe COBpPEMEHHBIX HWH(OPMAIMOHHBIX TEXHOJOTUH B yIpPaBICHUH
conepxkanneM u cpokamu npoekrta: CITY Critical Path Method, WBSS Chedule Pro, Pert-chart-
expert, MS Project. 3ananue npeacrasiieHo B paGoyeii TeTpaau Ha cTpanunax 20-25.
Ilnanupoeanue cooeprcanus

Ha ocHOBaHMM NaHHBIX MMACIIOpTa MPOEKTA YTOUHSETCS IENb MpoekTa. Jlanee mpoBoauTcs
JeKOMITO3UIMs (pa3OueHne) Ied Ha OCHOBHBIC BeXH MpPOCcKTa. PeKOMEHIyeTcss BBIIECNIATH He
meHee 3-x Bex. Hampumep, pa3paboTka MpoeKTa, pean3aius MpoeKTa 1 3aBepIIeHUe MPOSKTa.

Bexa — 3T0 KiIFOUEBas TOYKA MPOCKTA.

eap mpoekTra — 3TO KEJNAEMbI PE3yJbTAT AEATEIBHOCTH, JOCTUTAaEMbId B Mpeaesax
YCTaHOBJICHHOTO HHTEPBajia BDEMEHHU U OFOJKETa MPOEKTa.

CreneHb BaXXHOCTH KaXKJOW BEXH MPOEKTA OMPEACISAETCS MO CISAYIONUM MPUOPUTETaM: A
— BBICOKasi CTETICHb BKHOCTH JUIs MPOEKTa; B — cpemHsist creneHh BaXHOCTH Uit Tipoekta; C —
HU3Kasl CTENEHb BAXXKHOCTH JIJISI TIPOCKTA.

[Tony4yeHHBIC Pe3yIbTAaThI BIUCHIBAIOTCS B TAOIUILY O.

Tabauya 6. Llenv u ocHosHble 8exu NPOeKma 8 KpeamusHoU cpeoe

I'maBHas uenp IMMPOCKTA:

IIpunopurer

Bexu npoekra: (A,B,0)

Pazpabomka uepapxuueckoit cmpykmyput pabom

Hepapxusi crpykrypsl pador (MCP) — 310 coriacoBaHHas ¢ pe3yibTaTaMH MOCTaBKU
uepapxuueckas JAEKOMIIO3ULIMS pPa0OT, KOTOpble KOMaHJa TMPOEKTa JOJKHA BBIIOJHUTH IS
JOCTHXKEHUS LIEIM IPOEKTa U CO3/aHHs OrOBOPEHHBIX PE3yJbTaTOB HocTaBkU. C €€ NOMOIIbIO
CTPYKTYpUPYETCS U OIpesiessieTcsi BCE coiepKaHue MPOoeKTa.

IIpaBuna nocrpoenuss UCP:

1) ocHOBHBIE BEXH HYMEPYIOTCs, Kak 1,2,3... (Ha 0OCHOBe JaHHBIX TA0IUIbI 6);

2) paboThI BXOJAIIKE B ONPEENIEHHYIO BEeXy, HalpuMep B Bexy | Hymepyrores, kak 1.1, 1.2,
13...uT.1,;
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3) paGotsI Bxozsmue B ypoBeHb 1.1 Hymepytores, kak 1.1.1, 1.1.2, 1.1.3...u 1.1.;

4) paboThI HE TOJKHBI TOBTOPSITHCS M IPOTHBOPEUUTH JPYT APYTY.

IHocaenoBarenbnocTs nocrpoenust UCP:

1) MPOBOUTCSI MO3rOBOI IITYPM, B X0JI¢ KOTOPOTO (POPMUPYETCS YSPHOBOU CITUCOK PabOT
MO Ka)KJI0M BeXe MPOEKTa Ha OTIEIbHBIX JIUCTaX HE BXOSIINUX B TETPA/b;

2) W3 criHCKa BBIOMPAIOTCS paOOTHl HY)KHBIC JUISL JOCTIKEHHS IIETH TMPOEKTa, HE HY)KHBIC
BBIUEPKUBAIOTCS,

4) cnHMCOK TpoBepsieTCs Ha HaJIW4Me TOBTOpsIommxcs pador. Ecimm kakme-to paboThI
YaCTUYHO COBMAJAIOT, TpeOyeTcs M3MEHUTh UX (POPMYIHPOBKY, YTOOBI OHHM OTpa)kalld pas3HbIE
JEHCTBUS WU BBIYEPKHYTH;

5) B CKOpPPEKTHPOBAaHHOM CHHCKE paboT, HyMepyroTcs paboThl MO MpaBHIAM MOCTPOCHUS
UCP;

6) MONy4eHHBIH CMHCOK MPOHyMepoBaHHBIX paboT ¢ yuétom MCP odopmisercs B Buie
TabauIEl 7, cTOJIONE 1 1 2.

Ha ocnoBe UCP ounenuBaercss TpyaoéMKOCTh Ka:ka0i padoThl. [lonyueHHble naHHbIE
nobasistorcest B Tabnuiy 7. Hampumep, koneunbie padorhl 1.1 — tpymoémkocts 6 mueid, 1.2 — 3
nHs. B pesynbrare Tpyao€MKOCTh Bexu | Mo mpuHIUIY «MaTpEmku» 9 nuei (6+3).

TpynoémMkocTs — 3TO TIOKa3aTellb, XapaKTePU3YIOIIMM 3aTpaTbl padoyero BpEeMEHH Ha
BBIMIOJIHEHHE OMpPENeNEHHON paboThl mpoekTa. TpymoéMkocTh paboOT MpoeKTa NpearacTcs
U3MEpPSATH B THAX.

Tabnuya 7. Hepapxus cmpykmypusl pabom ¢ yuémom
mpyooémKocmu pabom npoexKma 8 KpeamusHoll cpede, OHU

No Onucanne paboT mpoexTa Orenka
ncCp TPYLOEMKOCTH
1 2 3
BriBoa:

YnpasieHue cpoKaMu MPOEKTa B KpeaTUBHOI cpeje

VYmpapieHue cpokamMu BKJIIOYAaeT B ceOs MpOIECcChl, 00eCNeynBalolue CBOEBPEMEHHOE
3aBeplleHue NMpoeKTa. [yt BeIMOTHEeHUs TpeOOBaHUH 0 CPOKaM pealn3aln padoT U UX KayecTBa,
pacrnpeziensercss OTBETCTBEHHOCTb CPEIM WICHOB KOMaH bl U JPYTUX YYACTHUKOB IPOEKTA.

Onpeodenenue 63aumoceasu padom u OUEeHKA KPUmMu4ecKko20 nymu ¢blnoiHeHuA pabom
npoekma

Jlnis perieHust TOCTaBIIEHHOM 3aJauu IMpeJlaraeTcsi UCIOoIb30BaTh OJHY U3 IBYX CETEBBIX
moxenei Critical Path Method — CPM wm Project Evaluation and Review Technique — PERT.
Bri6op ocyiiecTBiseTcs MO KPUTEPUIO XapakTepa paboT mpoekTa. Bpemst BbINOIHEHUS paboT
MOXXET OBITh JETEPMHUHUPOBAHHBIM ((DUKCHPOBAHHBIM) HJIA CTOXACTUYECKUM (HEOTPEIEIEHHBIM).
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B 3aBUCHMMOCTM OT XapaKTepHUCTUKH BPEMEHH BBIMOJHEHUS pabOT MpPOEKTa BBIOMPAIOT MeTO[
MOCTPOEHHS CeTeBOH Mo/Je/H (HY’KHO BbIOPATh OJHY MO/ieJIb JJIsl POEKTA).
CPM — ucnonb3yercs Ui ynpaBieHUs IPOEKTaMH ¢ (PMKCHPOBAHHBIM BpeMeHeM paldoT.
PERT - paccuuTaH Ha HCIOJb30BAHHE BEPOSATHOCTHBIX OLICHOK BPEMEHM BBIIIOJIHECHUS
paboT, MpeaycMaTpUBAEMBbIX ITPOESKTOM.
OO01mue 0003HaYCHNS YTIEMEHTOB CeTeBbIX MO/eJIe:

A 1. dyru (ctpenku) — 3T0 pabOThl mpoekTa (00s13aTeJIbHO KOHEYHbIe pPadoThl B
HUCP),
o0o3HayvaroTcsi OykBamMM JIaTMHCKOro ajidasuta. Hampumep, kKoHeuHble paOOThI
Bexu «1»: 1.1.1 (A); 1.1.2 (B); 1.2 (C); 1.3 (D) u t.n. B nannom npumepe 1.1 Takike kak u Bexa 1
He OyAyT ABJAATHCA KOHEYHBIMH. Ecnm kommdecTtBO paboT mpeBblmaeT 26, TO MPUHUMAIOTCS
o0o3HaueHus ¢ apabckumu Iudpamu nocie satuHckux 0yks. Hanpumep, Al, B1, Cl u t.1.

2. V31161 (OKpY>KHOCTH) — 3TO COOBITHS MEXY (COeMHSIOIINE) pabOTaMH MPOEKTA.

OO0mue npaBuiia nocrpoenus cereBbix Mojaesieit CPM u PERT:

1. HauanbHoe u 3aBepiaroniee coObITHE TOIBKO OJHO (CM. puc. 4).

2. JIroOble nBa cOOBITHSI JOJIKHBI OBITH HETOCPEICTBEHHO CBA3aHbI HE 0oJjiee YeM OJIHOM
paboTtoii — ctpenkoil. Ecnu aBa coOwiTus cBsi3aHbl Ooyiee yeM OJIHOUM paboTOH, peKOMeHIyeTcs
BBECTH JIOTIOJIHUTEIIBHOE COOBITHE M (PUKTUBHYIO padoTy (puc. 1):

A
A DuKTUBHASA
" pabota
B |
B Tak M0xHO
Tak nej1aTh HeJIb35 neJaTh

Puc. 1. [Ipumep pewenus npodemvi cesazell coobimuti 8 cemegom epagpuxe
3. B nuarpamme HeIOJKHO ObITh 3aMKHYTBIX IIUKJIOB (pHC. 2).

Bepnoe
pelieHue

Puc. 2. Ilpumep pewsenusi npobaemvi 3aMKHYMO20 YUKIA 8 CEMEBOM 2paghure
4. PaboThI HEe TOJIKHBI IEPEeCcEeKaThCs «HAKpecT» (puc. 3).

: OO
Oan®
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Puc. 3. IIpumep pewienusi npodremvl nepeceuenus pabom «HaKpecmy»

5. Ecnu 1 BBIMOSTHEHUS OHOM M3 pabOT HEOOXOAMMO MOIYUYUTh Pe3yJIbTaThl BCeX padoT,
BXOSIIUX B MPEANIECTBYOMEe Ui He€ COOBITHE, a I IPYrod paboThl JOCTATOYHO MOJIYYHUThH
pe3yabTaT HECKOJbKMX M3 3TUX PaldoT, TO BBOJIUTCS JOIOJHHUTEIBHOE COOBITHE, OTpa)karollee
PE3yIBTATHI TOJIBKO ATUX MOCIEAHUX paboT, U PUKTUBHYIO pabOTY, CBA3BIBAIOIILYIO HOBOE COOBITHE
¢ npexHuM. Hanpumep, 1u1g Hayana pabotel D noctatouno okoH4anust pabotel A. [l Hauana e
pabotel C Hy)XHO oKOHUYaHUE paboTel A u B (puc. 4).

Puc. 4. [Ipumep c 66edenuem 0onosIHUmMeNbHO20 COObIMUSL

Mogens CPM u PERT no3BosisitoT onpenennTs:

1) ob1iee BpeMsi BBINOTHEHHS IPOEKTA,;

2) BpeMs Hayajia U 3aBepILICHUs pabOT NPOEKTa;

3) kputHdeckue paboThl, KOTOPbIE PACTIONOKEHBI HA KPUTHUYECKOM ITyTH CETEBOT0 rpaduka.

Kpurnueckuii nmyrb cereBoro rpaguka — camblii IPOJOJDKUTEIBHBIA IIyTh OT HCXOAHOIO
coObITust K 3aBepuaronieMy. IIpogo/KNTeIbHOCTh KPHUTHYECKOI0 NYTH OmNpeneiseT CpoK
BBINOJIHEHUS IIPOEKTA.

4) pe3epBbl BpEMEHH HEKPUTHYECKUX paboT, KOTOpbIE HE PACIIOI0KEHbI HA KPUTUYECKOM ITyTH
ceTeBoro rpaduka.

OcHoBHbIE BpeMeHHbIe napameTpsl cereBbix rpaguko CPM u PERT npezacTtaBieHsl HIKe 110
tekcry. [Ipuanmarotest obo3nadenus t (i, j) — IPOIOKUTETHFHOCTE PA0OTHI ¢ HAYATLHBIM COOBITHEM 1
Y KOHEUHBIM COOBITHEM j.

Panunii cpok ¢ p(l') CBEpLICHUS] COOBITHSA 1 — 3TO CaMblii pPaHHUH MOMEHT, K KOTOPOMY

3aBEpIIAOTCS BCE PAOOTHI, MPEILIECTBYIOMINE ITOMY COOBITHIO, pPACCUUTHIBACTCS 110 (hopMyJIe:

t,li|=max|t li]+t(i, j)], (1)

r7ie MakCUMyM OepE€rcs MO BCEM COOBITHSM 1, HETOCPEICTBEHHO MPEAIIECTBYIONUM COOBITHIO |
(coenmuHEHBI CTPEITKaMHu ).

To3auuii cpox ¢, (i) CBepIICH s COOBITHS i — 9TO TAKO# NPEIETbHBI MOMEHT, TI0CIIe KOTOPOTO
0CTa€TCsi POBHO CTOJIBKO BPEMEHH, CKOJIbKO HEOOXOMMO JUIsl BBIIIOJIHEHUS BCEX PadOT, ClIEAYIOIINX 32
3TUM COOBITUEM, PACCUUTHIBACTCS 110 HOpMYJIE:

tlij=min|t,|j]—t(i, )], )
IrJ1le MUHUMYM OepéTcs 10 BCEM COOBITUSAM j, HEOCPEICTBEHHO CIIEAYIOIINM 32 COOBITHEM 1.

Pe3zepB Bpemenu R(i) coObITHs 1 MOKa3bIBaeT, HA KaKOW MPEETBHO JIOMYCTUMBIH CPOK MOXKET

3a/iepkKaThCsl CBEpIIEHHE COOBITHA 1 0e3 HapylleHHs CpoKa HACTYIUICHUs 3aBEpILArOLIEro COOBITHS,

paccuuThIBacTCS M0 (hopmyIie: ’
Rlil=t,i|—t,i]. 3)
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Kputnyeckue co0bITHSI pe3epBoB He HMeIOT. [Ipu pacuére cereBoro rpaduka Kakablid KpyT,
n300pakaroluii COOBITHE, IETMTCS Ha YeThIpe ceKTopa (puc. 5).

Puc. 5. Ilpumep oghopmnenus cobvimus

Oco0eHHOCTH OLIeHKH JUINTeIbHOCTH padoT B ceTeBoii mogen PERT:
1) onTtuMmucTHYecKoe Bpemsi paboT (a) — Ha3piBaeTcs HamOojee KOPOTKUHA M3 BCEX
BO3MOJKHBIX CPOKOB OKOHYAHHMsI padoT;
2) meccumucTHYecKoe Bpemsi pabot (b) — Ha3pIBaeTcs Hanboee MO3AHUI BO3MOXKHBIN CPOK
OKOHYaHMs padoT;
3) BeposiTHOe BpeMsi pa0oT (m) — Ha3bIBaeTCs HanboJee pealbHbIi CPOK OKOHYAHUS PadoT.
BaxkHo co0/1101aTh clleylollee HepaBeHecTBO a <m < b!
Ha ocHoBanmm a, b m m paccuuThiBaeTCs OKMAaeMOe BpPeMsl BBIIONHEHHS padoT t |
JIACTIEPCHSE OKHUIAEMON TIPOIOKHTENLHOCTH ¢, TI0 OpMyJIam:
t:a+46m+b’ )
b—al
6

o’=

)

Hcronb3yst 3HaueHue t, HAXOAMUTCS KPUTUYECKHH IMyTh cereBoro rpaduka. Pacnpenenenue
BpeMeHH T 3aBepiieHUs MpoeKTa sBisieTcss HopMmaibHbIM co cpenauMm  E(T), paBHBIM cymme
OJKMIAEMBIX 3HAYEHMH BpeMEHM paboT Ha KPHTHYECKOM ITyTH, M aucniepcueii ¢ *(T), paBHO# cymMe
qucrnepcuit paboT KpUTHYECKOTo IyTH, €CIM BpPEMEHa BBIMOJHEHMS KaXI0il u3 paboT MOXKHO
CUMTaTh HE3aBHUCHUMBIMU Jpyr OT Apyra. Torja MOKHO pPacCUMTAaTh BEPOSITHOCTH 3aBEPLUCHUS
IPOEKTa B YCTAHOBJICHHBIH CPOK 1 .

P(t,<T,|=0,5+F T,~E(T) (6)
Kp o ’ g ( T ) 4
S
roe Flx)= 1 f e * dt — ¢pynxuus Jlannaca;
V2m 0
t,, — KPMTHYECKHH ITyTh IPOEKTA.
3nauenue ¢ynkuuu F(x) Oepércst m3 cnenmanbHOi Tabmuubl. Baxno, yro F(—x) = — F(x).

MokHO — TaKKe ~ BOCIONB30BaTbCss — MacrepoM  QyHkumid  F (x) maker MS  Excel:
F|x|=HOPMPACII (x;0;1;1]—0,5. Honararor F(x) = 0,5 npu x > 5.

Jl1s  mocTpoeHMe ceTeBbIX TIPauKoOB BO3MOKHO MCIOJB30BATh CHENMAJIbHbIE
nporpammbl. Hannpumep, WBSS Chedule Pro, Pert-chart-expert, MS Project u MHorue apyrue.
IosyyeHHbIi pe3yabTaT padoThl B MPOrpaMMe, B pacrevyaTaHHOM BHU/Ie BCTABJISAETCA B TeTPA/b.

Hocmpoenue cemesozo cpagpuxa memooom CPM
1. ®opmupoBaHue HCXOAHBIX JAaHHBIX. [ mocTpoeHHs ceTeBoro rpaduka 3amoIHseTcs
tabmuia 8. JlaHHble 171 3amoiHeHust cronaouoB 1, 4 u 5 6epyrcest u3 Tabauibl 7 (TONBKO KOHEYHbIE
pa6othl!). B cronbie 2 mpencrapnena kinaccudukamus HomepoB MCP OykBamu raTuHCKOTO anihaBuTa.
B cronbue 3 yka3piBaloTcst T€ pabOTHI (TPEAIIECTBYIONIHE), KOTOPBIE JODKHBI OBITh BBIMOIHEHBI K
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CPOKy Hauajia BBIIOJHEHUS PabOThl MpeICTaBIeHHOW B cTpoke. Ilpumep 3amonHeHus TaOauIbl 8
Npe/CTaBlieH B NpuJIokeHnu b.

Tabnuya 8. Hcxoomnvie Oannble 015t NOCMPOEHUsL CemeBo20 epaghuxa
memodom CPM

Ne | O6o3na | Ilpenmec Onucanue padboT npoexTa [Iponomxurens
ncC | - - -
P | uenus TBYIOIIAsI HOCTb paboT,
pabot pabora JTHU
1 2 3 4 5
A
B
C
D
E
F
G
H
I
J

2. IocTtpoenue cereBoro rpaguxa. CereBoil rpaduK CTPOUTCS HA OCHOBAHMU HCXOIHBIX
JaHHBIX Ta0MLb! 8 (cToOIBI 2,3 1 5). Takke yunThIBatOTCS OOLIME PaBUIa.

3. PacyéTr paHHUX CPOKOB CBepLIEHUs] COOBITHI { p(i), no ¢popmyuJie 1:

4. PacqéT mO3HHX CPOKOB CBEPIICHUS COOBITHI ¢ | i), no gopmyuie 2:

5. Pacuét pe3epBoB BpeMeHnu coobiTHii R(i), no gopmyuie 3:

6. OnpeneseHusi KPUTHYECKUX COOBITHI M KPUTHYECKOT0 MYTH (BbIIEJISIETCH HA CeTEBOM
rpauke ;KUPHLIMM JIMHUSIMH):

Puc. 6. Cemesoti epagpux npoexma 6 kpeamugenoii cpede memooom CPM

BriBo:
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Ilpumep nocmpoenus cemesozo zpagpuxa memooom Critical Path Method — CPM

1. B rabnune b.1 npencraBieHbl HCXOHBIE TAHHBIE /IS IOCTPOSHHUS CETeBOTO rpaduka

Tabauya B.1. Hcxoouvie Oanuble 011 NOCMPOEHUs Cemesoco 2pagura

memooom CPM*

No | OGosHna | Ilpenmec Omnucanue padboT MPOEKTa [Tponomxurens
ncC - - -
P YeHHUsl | TBYIOIIAs HOCTb paboT,
pabot pabora JTHU (HEeIen)
1.1 A - OpraHu3aimOHHbIE MEPOIPHUATHS 5
1.2 B - @opMHUpOBaHUE KOMAH/IbI IIPOEKTA 3
1.3. C A Pa3paboTka MpoeKTHON TOKyMEHTaIUN 7
1
1.3. D A DKcnepTu3a IpoeKTa 6
2
2.1 E B dopmupoBaHue OKETa MPOCKTA 7
2.2. F D,E [Torck moMeneHus oA NPOeKT 3
1
2.2. G D, E PeMoHuT momenienus 10
2
2.3 H C,F ITouck, 3aKa3 ¥ MOHTaX 000PYIOBaHUS 8

*leiCTBUTEJILHO B JaHHbIE BOILIH TOJbKO KOHeYHbIe padoThl mpoekTa. Takue padoThl Kak
1.3 1 2.2 He ABJIAIOTCH KOHeYHBbIMH. Bexn 1 u 2 Toxe He ABAAIOTCA KOHeYHbIMH. Ilo3TOMY 3TH
padoThI M BeXH He BOLLIM B Ta0JIMIY JaHHBIX.

MaHHEBIX Ta0aums! b.1.

3. Pannue cpoku cBepiieHus: COOBITUI tp(i), paccuuTaHsl 1o GhopmyJe:

2. Tloctpoenue cereBoro rpaduka Ha pucyHke b.1 mpou3BeeHO Ha OCHOBE HMCXOJHBIX

Puc. B.1 Cemesoti epagux

tp(i)zmax[tp(i)ﬂ(i,j)},

(D

r7ie MakCUMyM Oepércsi 1Mo BCEM COOBITHSM 1, HEMOCPEICTBEHHO NPEIMIECTBYIONUM COOBITHIO ]
(coeqMHEHBI CTPEIKaMN).
[Ipu BeUUCITCHUN p(i | poM3BEIEHO IepeMeleH e [0 CETEBOMY IPadHKy OT HCXOJHOTO
coObITHs 1 K 3aBepuIaoneMy COOBITHIO 6.

B coOpITHE 2 BXOIUT TOIBKO Of1HA padoTa: t ), 2| =tp(1)+t(1 ,2]=0+5=5.

t [1)=0.

ol
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Awmanornuso t 3=t ,[1]+t(1,3)=0+3=3.
B coObiTre 4 BXoaAT qBe paboTHI:
t,(4]=max |t (2|+t(2,4),¢,(3]+t(3,4) =max|5+6,3+7|=11.
t,|5/=max|t,[2/+t(2,5],¢,[4]+t(4,5)|=max 5+7,11+3/=14.
t,(6/=max|t,(4]+t(4,6],t,(5+t(5,6]|=max|11+10, 14+8|=22
— t KpuTHYeCKoe 22.
Pe3ynbraThl pacuéra paHHHX CPOKOB IIPEJICTABIICHBI HA CETEBOM Tpaduke pucyHka b.2.

Puc. B.2. Cemesoti epaghux ¢ yuémom panHux cpoxos

4. Pacu€T MO3IHUX CPOKOB CBEPIICHHS COOBITHI ¢ i), MIPOM3BEICH 0 opMyIIe:
t,lij=minit, jl=¢(i, )], 2
r7Ie MUHUMYM OepETCs 10 BCEM COOBITHSIM ], HETTOCPEICTBEHHO CIEAYIOIINM 3a COOBITHEM 1.
Ilpu BbramcacHAn (,|i] NPOM3BENCHO IIEPEMEIICHHE OT 3aBEPILIAIONIEr0 COOBITHI 6 K
UCXOIHOMY COOBITHIO 1 TI0 ceTeBOMY rpa(uKy MPOTUB CTPEIIOK.
t,[6)=t,6/=22.
Jlanee paccMOTPEHO HEMOCPEICTBEHHO MPEIIISCTBYIOIIEe COObITHE 5, W3 KOTOPOTO
BBIXOJIUT TOJIbKO OHA pabora (5, 6):
t [5/=t 6]—t(5,6/=22—-8=14.
N3 cobbiTusa 4 BeIXOIAT ABE padoThl: (4, 5) u (4, 6). [losTomy paccuuTano t,,(4) 10 KaXKIOH
U3 3TUX paboT:
t,|4|=min|t,(5|—t(4,5],t,(6|—t(4,6]|=min|14—3,22—10/=min|11,12|=11
t,[3]=t,4|—t(3,4|=11-7=4.
t,(2|=min|t,(5|—t(2,5),t,(4]-t[2,4) =min14—7,11—-6/=min|7 ,5/=5.

t,l1)=min|t,(2|-t(1,2],t,(3]-t(1,3)|=min|5—5,4—3|=min[0,1 =0.
P C3YyJIbTAThI pacqéTa MO3JHUX CPOKOB IIPEACTABJICHBI HA CCTCBOM Fpa(bI/IKe pUCyHKa B.3.

Puc. b.3. Cemesoui epaghux ¢ yuémom no3onux cpoxkos
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5. PesepBbl Bpemenu coObiTuit R(1), paccuntansl mo Gpopmyre:

Rli|=t,li|—t,lil. 3)

Hampumep, pe3eps BpeMeHH 17151 COOBITHS 3 PACCUUTBIBAECTCS CIEMYIOMIUM 00pasoM:

R(3)=t,(4)-t,[3)|=4-3=1,

Bo Bcex npyrux coObITHAX pe3epB BPEMEHU PABEH HYIIIO.

6. OmnpenencHusl KPUTHUECKUX COOBITHA M KPUTHYECKOTO MYTH. Y KPUTHUECKHUX COOBITHIA
pe3epB BpPEMEHHM paBEH HYJIO, TaK KaK PAaHHUE U IO3[HUE CPOKU KX CBEPLICHUS COBIAJAIOT.
Kputnueckue cobwitus 1, 2, 4, 5, 6 u onpenensroT KpuTuyeckuid mythb 1-2-4-5-6, koTopbIii Ha
ceTeBOM Tpaduke BbIAETICH )KUPHBIMU JTUHUAMH.

Taxum 006pa3om, JIst 3aBEPIICHUS MPOESKTa MOTpeOyeTCs 22 HEENH.

PesynbraTel pacuéta pe3epBOB BpEMEHH COOBITUH M KPUTHYECKUH IyTh MPOEKTa
MIPE/ICTABJICHBI HA CETEBOM Tpaduike pucyHka b.4.

Puc. b.4. Cemesoti epaghux ¢ yuémom pezepeos epemeru coObImMull U Kpumuyeckoeo nymu npoekma
Tema 6. YnpaBiieHHe CTOUMOCTBHIO IIPOEKTA B KPeaTUBHOM cpejie

3apanme. Pa3zpaboTka cMeT M pacuéra BETWYMHBI WHBECTHIIMH B NMPOEKT B KPEaTUBHOU
cpene. 3aiaHue MpeACTaBJIeHO B padoyeil TeTpaau Ha cTpannnax 39-43.

Pa3pabomka cmemoul npoexkma é KpeamusHoli cpeoe

CTonMOCTb MPOEKTAa MOXKHO MPEACTABUThH B BHJIE MPOCTHIX CMET, B KOTOPbIE BXOIST pa3HbIe
CTAaThU PACX0/I0B.

CMmera mpoekTa — 3TO TabnuIa MaTepuadbHBIX (000pyZOBaHHME M MaTepuaabl) W HE
MaTepUAIbHBIX (CTPOUTEIbHO-MOHTAXHBIE U IPyTrUe BUABI padoT) 3aTpaT MPOEKTa.

1. CmeTa cTOUMOCTH 000PY/IOBAHHSI M MAaTEePHAJIOB MPOEKTAa pa3MmelieHa B Tabmuie 1. B
cTosOIB! 1 ¥ 2 3auCHIBAlOTCS HOMEP, HAUMEHOBaHUE 00OPYAOBAaHUS U MAaTEPUAIIOB JUISl TPOEKTA.
Hamnpumep, HoMep 1 «KOHAMIIMOHEp ISl TIOMEIIeHH». B cTonber 3 BOUCHIBAETCS MOCTAaBIIUK.
Hanpumep, OOO «DnextpoHuka». B cTonbue 4 yka3plBaroTCsl €IMHUIBI U3MEPEHUS MaTepuaia
wi obopynoBanus. Hampumep, mMeTp — M, WITYKH — WT. U T.A0. B cronmben 5 3amuckiBaercs
TpedyeMoe KOJIMYECTBO TOBapa JUIsl MpoekTa. B 6-om cronbie (Gukcupyercsi CTOMMOCTh OJHOM
eVHMIIBI MaTepuaia wim obopynoBaHus. B mociennuit 7-oif ctonben BOHCbIBaeTcs oOmIas
CTOMMOCTh MaTepUaIOB U 000pynoBaHu. J{JIs 5TOr0 MPOU3BOIUTCS YMHOKEHHUE 5 Ha 6 cTonbe.

2. CmeTa cTOMMOCTH PadoT MpoeKTa mpencraBieHa B Tadimie 2. B cronbmsr 1 u 2
3alMChIBAIOTCS HOMEpP M HaumMeHoBaHMe palOoT it npoekrta. Hanmpumep, Homep 1 «moHTax
AIIEKTPONPOBOJIKM». B cronberny 3 BOUChIBaeTCA MOAPSAIUUK WIH CYONOAPATUHUK (OpraHU3alus
BhIMONIHsAtONIAas pabory). Hampumep, OOO «OnekrpomonTaxk». B crombue 4 ykaspBaroTcs
eMHUILIBI U3MepeHus: 00béMa paboT npoekTa. Hanpumep, MeTp — M, KBaJpaTHBIH METp — M2 U T.1.
B cronGer 5 3amuceiBaeTcst mosHbId 00BEM BhIMONIHEHHUS paboT. B 6-oM cronbie dukcupyercs
CTOUMOCTb OJIHOM eTuHHIIBI paboThl. B mocnenneM 7-oM cTos01ie BOUCHIBaE€TCS 00IIasi CTOUMOCTD
paboTsl. J{71st 3TOr0 Mpou3BOANTCS YMHOXKEHHUE 5 Ha 6 cTonberr.

Tabauya 1. Cmema cmoumocmu 060py008aHus U Mamepuanos 0isi NPOeKma 8 KpeamusHou cpeoe
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Ne En. | Kon. | Croumoct O6ma
HaumenoBanue o0opynoBanus u [ToctaBum o Py
n/ U3M | TOBap | b OAHOU
MaTepUasoB Il MPOEKTa K CyMMa
1| . a en., pyo.
pyoO.
1 2 3 4 5 6 7
Hroro: | >
Tabauya 2. Cmema cmoumocmu pabom npoexma 8 KpeamusHoll cpeoe
Ne | HammenoBanwme pabot npoekrta | [loapsmunk/ B 0658 Croumoct | OOmmas
i/ cyomoapsaun HSIIM " b BBITIOJ. | CTOMMOCT
n K pabor OJTHOH €e]I. b pabor,
pab., pyo. pyo.
1 2 3 4 5 6 7
HUroro: | )

3. Cmera apyrux 3arpara mnpejacrtasieHa B Tabmuie 3. B crombern 1 3ammcwiBaeTcs
HAaUMEHOBaHHME Jpyrux 3aTpar. Hampumep, apeHJa WM NOKYNKAa IOMeNIeHHs, peKJaMa,
TPAHCHOPT, TOHOPAP KOMAaH/Ibl NMPOEKTa M MPOEKT MeHeI:Kepa, evlnaama Kpeouma (6 mom
cyuae ecinu UHEECMUUUOHHBLIL REPUOO Npeonoiazaem Ha4ana evlnaam, cm. maoauya 6)  T.1.
KoMMmeHTapuii — 3TO MOSICHEHHUsS K JAPYTMM 3aTpaTam IpoekTa. Hampumep, KOJIMYECTBO IITYK,
napTUid, KBAAPATHBIX METPOB, CTOUMOCTh OJTHOW €IMHUIBI M HEOOXOUMOE KOJIIMYECTBO YETro-In00
Ui TpoekTa. B cTronmOme 2 3amuchiBaeTCs TOCTABIIMK WM HMCTOYHHUK, y KOTO WU TIE
npuoOperaetcs pecypc. Hampumep, OOO «Pudnrcrpoit» mokynka mnomemeHus. B cronbue 3
3aMKMChIBACTCS IOJHAST CTOMMOCTh NPHOOpETaeMoro pecypca. B cTpoke «UTOTO» NPOM3BOIUM
ONEpaLMI0 CYMMHUPOBAHUS IPYTUX 3aTPaAT MPOEKTA.

Tabauya 3. Cuema opyeux 3ampam npoeKma 6 KpeamusHou cpeoe

HammeHoBaHMe ApYTHX 3aTpaT [TocraBmumk/ | CTOMMOCTB,
MPOeKTa / KOMMEHTapui HUCTOYHUK pyo.
1 2 3
Hroro: | >

4. Ha 3aBepiarorniemM stamne pa3pabOoTKu CMEThI IPOEKTa paCCUUTHIBACTCS MOJIHASI CTOMMOCTh
NPOeKTa, 0e3 y4éTa IKOHOMHYecKoro ymepoa ot puckos B tabmuie 4. Ilocieqnue aBe CTpoUKH
3aMOJIHSIeTCS MOCJIe peleHnsl MyHKTa 3.4.

Tabnuya 4. [lonnas cmoumocms npoexma 8 KpeamusHoll cpeoe
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Pacxobl mpoekTa CroumocTs, pyo.

HTor cMeThl CTOMMOCTH O00OPYIOBAaHUS M MaTEPHUAJIOB MpoeKTa
(Tabmuma 1)

Hror cMeThl cTomMOCTH paboT mpoekTa (Tabauna 2)

WTor cMeThl ApYyruX 3aTpaTt npoekTa (Tadiuia 3)

Hroro: | )

BriBoa:

Tema 7. YnpaBiieHre NOCTABKAMU NPOEKTA B KPeaTUBHOM cpee

3apanme. [lonck u BBIOOP MOCTAaBIIMKOB MAaTEpUAJIOB I MPOEKTa B KPEaTHUBHOM cpee.
[Touck u BBIOOp MOAPSAHBIX OPTaHU3AIMM Ul BHIMOJHEHHUS paboT MpOeKTa B KPeaTUBHOM cpeje.
®dopmupoBanue rpaduKOB IOCTABOK I TPOEKTA B KPEaTUBHOM Cpe/ie.

YmpaBiieHrne mocTaBKaMu MPOEKTa BKIIOYAET B ce0sI MPOLIECChl MOKYIKU WM IPHOOPETEHUS
T€X HEOOXOIMMBIX MaTepuaioB, yciayr (paboT) win pe3yJbTaToB, KOTOpbIE MPOU3BOISATCS BHE
WCTIONHSIONIEH opraHu3aluu. YTpaBlieHHE MOCTaBKaMU TMPOEKTa BKJIIOYAEeT B ce0si MpoIecChl
yIpaBlIeHUs] KOHTPAKTAMH ¥ U3MEHEHUSMHU, HEOOXOIUMBIX IS aIMAUHUCTPUPOBAHUS KOHTPAKTOB
WM 3aKa30B Ha MOKYIKY, OATOTOBICHHBIX YJICHAMHU KOMaHIbl IPOEKTA.

IIpoueccsl ynmpaB/jieHHSI TNOCTABKAMH TMPOEKTAa BKJIYAIOT B ceds  cieaymomme
3J1eMEHThI:

1. [InanupoBaHHue MOKYNOK W NMPUOOPETEHHIl — OMpeaesieHHe TOro, YTO HEOOXOIMMO
KyIUTh WU TPUOOPECTH, a TaKXKe KOT/Ia U Ha KaKUX YCIOBHSX.

2. [l1anupoBaHNe KOHTPAKTOB — NPEJICTABIICHUE B IOKYMEHTAJILHOM BHJI€ TPEOOBAaHUMN K
MPOAYKTaM, yCIyraM M pe3yJbTaTaMm, KOTOpble HEOOXOAMMO MpUOOPECTH, a TaKKe OIpeaecHHe
MOTEHITUATBHBIX TIPOJIABIIOB.

3. 3anpoc uHdopmManun y NPOJaBLUOB — NOTyuyeHUEe UH(POPMAIIMH, PACLIEHOK, 0depT WK
IpEeI0KEHUH (B 3aBUCUMOCTH OT IIOCTaBKH) OT ITPOJABLOB.

4. BoiOop mpoaaBHOB — aHaIM3 TMPEUIOKEHUH, O0TOOp MOTEHIMAIBHBIX TPOAABIIOB U
00CyXIeHUE YCIOBUN KOHTPAKTA C KaXKIbIM MPOJAABIIOM.

5. AAMMHHCTPHUPOBaHHE KOHTPAKTOB — BKJIIOYAET B ceOs:

5.1. VYmpaBieHue KOHTPAKTOM ¢ B3aMMOOTHOLICHUSIMH MEXAYy IOKyIaTeJieM |
MIPOJABIIOM.

5.2. AHaimM3 W JOKyMEHTalIbHOE O(GOpMIIEHHE TEKYIIe M TPOUUION AeSTEIHHOCTH
npojaBIa Ui ONpeaeNeHus] He0OOXOIUMBIX KOPPEKTHPYIOMIUX NeHCTBUI U 0OecreueHns] OCHOBBI
ISt Oy IyIIUX OTHOIIEHUHM C TIPOJABIIOM.

5.3. VYmnpapneHue u3MEHEHHUSIMH, CBSI3aHHBIMU C KOHTPAKTOM.

5.4. VYmnpapieHue KOHTPAKTHBIMH B3aUMOOTHOIIECHUSIMH CO CTOPOHHHMM TMOKYyHaTeJIeM
MPOEKTA.

5.5. 3akpbITHE KOHTPAKTOB — 3aBEPIICHUE KAXIOT0 KOHTPAKTA, BKIII0Uasl pa3perieHne Bcex
OTKPBITBIX BOIPOCOB M 3aKPBITHE Ka)XJIOTO KOHTPAKTa, OTHOCSIIErocs K MPOEKTy Wi K (aze
MIPOEKTA.

[Tocne peanu3anuu MPOIECCOB YMPaBIEHHUS MOCTABKAMU 3aMONHSIOTCS TaOnuubl 8 U 9 B
COOTBETCTBUU CO CIEAYIONIMMU MPaBUJIaAMH NOCTPoeHus rpapuka [Nanra:

1. B mepBblii cronber; 3amuChIBAlOTCS HAMMEHOBAHHWE MAaTepHalloB U 00OpYyHOBaHUS
(paboTer) poekTa U3 TabIuIE! 1 (TaOIUIIEL 2).

2. B none nata no cronbuam, HanpumMep 1o HeaensMm «1 vegens». Cam cronben «1 Hemens»
MOXHO pa3/ienuTh Ha 7 nHei. Bo3MOXXHO neneHue mo mecsiam, a CTOJIOeI] pa3fAe/iuTh Ha JIeKaabl
(mexama — 10 mueit).
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3. JlaHHbBIE IpaBWJIa HOCAT PEKOMEHIATENBHBIN XapaKTep, MOKHO HCIOJb30BaTh JPYyrHe
IOPUHLMIBL  MOCTpOEHUsT AuarpaMmbl. OJHAKO TIJIaBHOE YCJIOBUE — 3TO JIOTUYHOCTD,
000CHOBAHHOCTH U MocieAoBaTenbHOCTh. Hanpumep, Tabnuua 7.

Tabauya 7. [Ipumep 3anonnenus epagura I anma
YIpaeaeHus NOCMmagkamu pabom npoexma 8 KpeamusHoli cpeoe
Jlata Hayasa ¥ OKOHYaHHE PabOT MPOEKTA
(c o )
1 Henens 2 Henend 3 Hepens

Haunmenosanue
000pyI0BaHUsI U MAaTEPUAIIOB

1. CtpouTeapHblE MaTEpUAIIbI
2. DIeKTpo0OOpYT0BAHKE

10. ToproBoe 060pyI0BaHKE

Tabnuya 8. I'paghux I'anma ynpaenenus nocmagkamu 060py008aHus U Mamepuanos 0is NPoeKma 8
KpeamusHou cpeoe

HaumenoBanune Jlata Hauasia 1 OKOHYAHUE MOCTABKU ITocTaBmuk
000pyI0BaHUS U (c 10 )
MaTepHUaJIOB

3 Tadmmnel 1

Taonuya 9. I'pagux [ anma ynpasnenus nocmaskamu pabom 05 NPOeKMa 8 KpeamueHoll cpede

Haunmenosanue JlaTa Havaa ¥ OKOHYAHHME IIOCTaBKU [Monpsiaunk/
paboT mpoekTa (c o ) cyonoapsiiun
n3 Ta0IuILI 2 K
BriBox:

Tema 8. YnpaBiieHne pucKkaMu NPOeKTa B KPeaTUBHOM cpejie

3aganue. Mnentudukanus pUCKOB TMpPOEKTa B KpeaTHUBHOM cpeae Ha 0Oa3e Teopuu
3aMHTEPECOBAHHBIX CTOPOH B BHJIE J€peBa pUCKOB. IIpuMeHeHne MeTOI0B KaueCTBEHHOW OLEHKHU
PHUCKOB IPOEKTa B KPEaTUBHOW Cpejie: HKCIEPTHhIE, IKATUPOBaHue, 0auIbHO-MAaTpUYHAs OLEHKA.
3anaHue npeacTaBjieHo B padoyeii TeTpaau Ha ctpaHunax 48-62.

Hoenmugukayus puckoe

Nnentuduxanus puckoB MpeayCMaTprUBaeT ONMpeeiICHUE PUCKOB, CTIOCOOHBIX MOBIUATH Ha
IPOEKT, U IOKyMEHTaJIbHOE 0popMIIeHHE UX XapakTepuCcTUK. [Ipu He06X0IMMOCTH B oniepalusx 1Mo
I/I)ICHTI/I(bI/IKaIII/H/I PUCKOB MOT'YT MNPUHUMATL YYAaCTUC. MCHCIKCP IPOCKTA, YJICHBI KOMAaHIBI
IPOEKTa, SKCHEPThl B OMNpEJENCHHbIX 00JacTAX, HE BXOJJIIME B KOMaHIy MPOEKTa, 3aKa3uUKH,
KOHEYHBIE [10JIb30BATEN U APYI'HME€ YYACTHUKH IPOEKTA B KPEATUBHOU Cpee.

Nnentudukanus pucKoB — ONpesesieHue TOr0, KaKue PUCKHA MOTYT MOBIUATH HA MPOEKT,
U IOKyMEHTaJIbHOE 0(hOPMIICHUE UX XapaKTEPUCTHK.
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OCHOBHON TNPUYMHONW BO3HUKHOBEHHUSI PHCKOB MOXKET OBbITh AMCOATAHC MEXIPYIMIOBBIX H
OpraHW3alMOHHBIX HMHTEpecoB. HOCUTENsIMH WHTEPECOB BBICTYHAIOT 3aWHTEPECOBAHHBIE CTOPOHBI
NpOEKTa U JIpyrHe YYaCTHUKH NpoekTa. Hamprumep, 3anHTepecoBaHHas CTOPOHA «KOMAaH/Ia POEKTa», C
Held MOryT OBITh CBSI3aHBI CJEAyIOIIME pUCKH: HE dS((PEKTUBHBIE KOMMYHHKAIMH C
3aMHTEPECOBAaHHBIMH CTOPOHAMH MPOEKTA WITM HEJJOCTATOYHOCTH OIIBITA JUTS pa3padOTKU U pealTi3aliiu
MPOEKTA.

[TosTomy mpemmaraercs MACHTU(GHUIMPOBATh PUCKH TIO TPYIIAM 3aMHTEPECOBAHHBIX CTOPOH
(3C) mpoexTa rpu IMOMOII METO[a MO3TOBOT'0 IITYpMa.

B kadecTBe OCHOBHBIX PHCKOB MOYXHO OTMETHTb.

3C moapsiTYMK: CpBHIB CPOKOB IIOCTAaBOK pabOT MpOEKTa, YIOpOXKaHUE padOT IPOEKTa,
BBISIBJICHHE Opaka BBITOJHEHHBIX pa0dOT MPOEKTa.

3C mnocTraBHIMK: CpbIB CpPOKOB IIOCTaBOK MarepuajioB (00OpyZOBaHMA), YAOPOKaHHUE
MarepuanoB (000pyA0BaHus), BBISIBICHHUS OpaKoBaHHOTO MaTepHaia (000py10BaHUs).

3C cnoHcop: YacTUYHBIHN MO0 MOIHBINA OTKa3 OT CIOHCOPCKOM TOMOIIH.

3C kpeauTop: W3MEHEHHE MPOLEHTHON CTAaBKU MO KpeauTy, WTpadHble CAHKIMU H3-3a
HapyIIeHNs rpaduKa IIaTexen Mo KpeauTy.

3C xoMaH1a MPOEKTA: CPHIB CPOKOB Pa3pabOTKU U PeaTu3aLiy POEKTa.

3C mpoeKT MeHeIKep: BO3HUKHOBEHHE JIOTIOJHUTEIBHBIX 3aTpaT, HEe BOUICHIINX B CMETHI
IPOEKTA.

3C rocymapcTBo: HENpeIBUICHHBIC MTPadbl O Pa3HBIM TOCCITy:K0aM (TI0KapHAsT WHCIICKITUS,
SHEProHa30p U T.1I.)

Pe3ynbTaThl BOIUCHIBAIOTCS B «JIEPEBO PUCKOB MPOEKTA» MPEACTABICHHOTO Ha pUCYHKE 1.
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Pucku 3C

>HRAmo"w3 EROXT

Pucku 3C

Pucku 3C

Pucku 3C

Pucku 3C

Pucku 3C

Pucku 3C

Puc. 1. /lepeso puckos npoexma 6 kpeamugHou cpede
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Kauecmeennwtit ananu3s PUCKO6

KauecTBeHHBII aHaMU3 pPUCKOB BKIOYaeT B ce0sd pPACCTaHOBKY MPHOPUTETOB IS
UICHTU(QHUIMPOBAHHBIX pPUCKOB. KOoMaHIa MpoekTa B KPEeaTUBHOM Cpele MOXET CYIIECTBEHHO
MOBBICHTH 3(QPEKTUBHOCTH MCTIOJIHEHUS MPOEKTa, COCPEIOTOUHB YCHIHS HA PUCKaX, 00J1aaloninx
HAUBBICIIUM MPUOPUTETOM.

KauyecTBeHHBIIl aHAJIM3 PUCKOB — 3TO OBICTPBI M HEAOPOTOH CIOCOO yCTaHOBKH
MPUOPUTETOB B MPOIECCE MIIAHUPOBAHUS PEarnpOBaHUs HA PUCKH, U, TPH HEOOXOIUMOCTH, CIYKUT
OCHOBOI1 JIJIs1 MPOBEACHUS KOJIMUYECTBEHHOTO aHaJIN3a PUCKOB.

J171s KaueCTBEHHOM OLIEHKHU PUCKOB TMpejIaraeTcsl UCIOIb30BaTh ABYX (DaKTOPHYIO MaTPHILY
«BEPOSITHOCTh HACTYIUIEHUST — 00BEM yriepOa». Ha ocHoBanmu Tabmuips! 10 sxcnepramu (komaHaa
npoekTta u apyrue 3C) OlleHUBAETCs BEPOSTHOCTh HACTYIUICHUS U 00BEM yliepOa pUCKOB MPOEKTa
(cm. pucynok 1). Jlamee ompenensiercss unTerpaibHas oneHka puckoB (MOP) B mone matpuiisl npu
NepeceyeHny Mmokasareneii 00béMa yiepoa U BEpOsSTHOCTH HACTYIUICHUSI PUCKOB TPOEKTA.

Tabruya 10. Mampuya oyenku 8eposSsmHOCMU HACMYNAEHUSL
U 006véMa ywepoa puckos npoeKma 8 KpeamueHoll cpeoe

BeposTHOCT O06béM ymepba, Gasmibt
HACTYIUICHHS, MunuMajabHblii | He3HauuTeAbHbI’ Cpennuii 3HaunTEeIbHBIH MaxkcuMaabHbII
OayuTBl 1 2 3 4 5
Huskasn HECYIIECTBCHHBII | HECYLIECTBEHHBIH | HECYICCTBEHHBIN JIOITy CTUMBIH JIOILy CTUMBII
1 1 2 3 4 5
He3HauuTe/bHAsl| HECYILECTBEHHbIN JIOITy CTUMBIH JIOITy CTUMBIH
2 2 4 4
Cpennss HECYILIECTBEHHBIN KPUTHYECKUI KPUTHUYECKUI
3 3 12 15
3HaunuTeNBHA JIOILy CTUMBII KPUTUYECKUI KPUTUYECKUH KatacTpoduaecknit
| 4 12 16 20
4
Bbicokas JIOIY CTUMBIH KPUTHYECKUH KaTacTpopuIecKuit KaTacTpopuaeckuit
5 5 15 20 25

*XapakTepUCTUKH IO CTETICHH CYIIIECTBEHHOCTH B 3aBUCMOCTH OT 0OaJJIOB MOTYT OBITh HCIIOJIb30BaHbI
B COOTBETCTBUM C MHEHUSIMH SKCepToB. 1o HalleMy MHEHHUIO, rpajaiysi MOKET OBbITh CIIeIyIoIIel B
COOTBETCTBUU C OaJUIbHOW OLIEHKOW pUCKOB: 1-3 — HecyllecTBeHHBIH, 4-5 — momyctumblil; 6-11 —
cymecTBeHHbIi; 12-17 — kputnueckuii; 18-25 — karactpoduaeckuii.

PesynbTaTel OLIEHKM PUCKOB BIUCHIBaIOTCA B Tabmmiry 11. B crombue 1 BrIcTaBisrOTCS
HOMEpa PUCKOB OT OOJIBIIIETO K MEHBIIIEMY, TEM CAMBIM PAHKUPYIOTCS U BBICTABIISIOTCS IPHOPUTETHI
no puckaM. Hanmpumep, puck Homep «1», pUCK, KOTOPBII MOJYy4YMJI CAMyH0 BBICOKYIO MHTEIPAIbHYIO
orleHKy. Bo 2-om cronlue mnumiercs Ha3BaHHWE PUCKOBOM cuTyaruu. B crombmsr 3, 4 u 5
BIIMCBIBAIOTCSl BBICTABJICHHbIE OLEHKM MO Marpuiue Tadmumpsl 10. B 3aBepriennu, B mocnenHei
cTpouke Tabmuiibl 11 paccunThiBaeTCs cpeiHsisi HHTErpalibHas OlleHKa Bcex puckoB mpoekta (MOPcp)
HAa OCHOBE MHTETPaJbHBIX OIEHOK KaXJOro pucka ctoiidoma 5. YeM BbIlle 3HAYEHHE CpeaHen
MHTETPaIbHOI OIIEHKH, TeM 00Jiee HEOOXOAUMBI MEPHI 10 PEarupOBaHHIO HA PUCKH.

Tabnuya 11. Kauecmsennas oyenka puckos npoekma 6 KpeamusHou cpeoe, 0aivl

Ne DopMyIUPOBKU PUCKOB BepostHocts | O0béM | HHTerpasnb-
/T HACTyIUIEHHs | ymiepOa | Has OIleHKa
PHUCKOB
(1OP)
1 2 3 4 5

Cpennsis HHTErpaJbHas oleHKa puckoB npoekta (MOPcp):
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BriBo:

Tema 9. Ouenka 3(p(peKTUBHOCTH MPOEKTA B KPEaTUBHOII cpene

3aganue. Pacuér Touku 6e3yOBITOYHOCTH U 3amaca YCTOWYMBOCTH MPOEKTa B KpEaTUBHOU
cpene. 3aiaHue MpeACTABJIEHO B padoyeil TeTpaau HA cTpaHunax 64-69.

Touka be3ydbimounocmu u 3anac ycmou4ugocmu dusneca

Touka 06e3yobiTounocT (TB) — 310 00BEM TpPOM3BOACTBA M peanu3alil MPOAYKIHUN
(yciyru), mpu KOTOPOM pacxonbl OyIyT KOMIIEHCHPOBAHBI TOXOJaMH, a TPH IMPOU3BOJACTBE M
peanu3alMyu KaxIoM mocienyromeil eIuHULBI NPOoAYKUUH (YCIyru) NpeAnpHsITHe HAYHMHAET
MOJTy4aTh NPUOBLIb.

Touka 6e3yOBITOUHOCTH JeHCTBYIOIIEro OM3Heca B JAECHEXKHBIX €IUHHIIAX U HATypaJbHOM
BBIP)KEHUH PACCUUTHIBAIOTCS IO CIEAYIOMIM (hopMyiam:

. 3
TG |py6 .|=—F——"—, 6
pyb .| 1_(3nep/H) (6)
PO 3nocrnXI<
TE |066éMm|= -3’ (7)

nep
rie 3,0cm — MOCTOSHHBIE 3aTPAThI JICUCTBYIONIETO OHU3HeECa, pyo.;
3,y — IEPEMEHHBIC 3aTPaThI JeiicTBYIOIIEero OusHeca, pyo.;
L] — nena npoaykra (yciayru), pyo.;
K — nonst mpoaykra (yciyru) B 001IeM o0bEMe peann3aliu.

3aTpatsl 1ociie 3aKphITUS MpoeKkTa (cMOTpeTh auarpammy ['anta Terpanps Nel, Tabnuuna 12),
9TO 3aTpaThl CBS3aHHBIC € MOAJEP/KAHNEM W pa3BUTHeM Ou3Heca. TpaIuIMOHHO B SKOHOMHUKE
TEKYIMe 3aTpaThl JeHCTBYIOIIET0 NPEANPHUATHS AENAT HAa IOCTOSHHBIC U IEPEMEHHBIE.

B Tabnune 16 mnpousBoauTcs pacdy€T IOCTOSHHBIX 3aTpaT JEHCTBYIOIIEro Ou3Heca
NOMECSIYHO.

IMocTosiHHBIE 3aTPATHI — 3TO 3aTPATHI, KOTOPHIE HE 3aBHCAT OT BEIMYMHBI 00bEMA BBIITyCKa
WIN TPOJIaXKH MIPOAYKUUH (YCIYT) U HE MOTYT ObITh YBEJINYEHBI (YMEHBIIEHBI) 32 KOPOTKUN TIEPUO]
BpPEMEHHU.

Hanpuwmep, 3aprara ynpaBiieH4€CKOT0 IepcoHala U APYruX COTPYAHUKOB paboTaroye Ha
OKJIaZIe, apeHJa OMELIEHHMs], peKIIaMa, HAAMeNCU nO Kpeoumy, HaJloTH, COLUAIIbHBIE OTUUCICHUS
(meHcHOHHBIA (DOHJ), KOMMYHAJbHbIC IUIATEXU (IJIEKTPOIHEPTUs, BOJA, OTOIUICHHWE, TOPOJCKOMN
tenedon, KKX) u apyrue Ha ycMOTpeHHE KOMaH/Ibl IPOEKTA.

PexomeHnayeTcsi JONOTHUTEIbHO NMPEACTABUTH CTATHU NMOCTOSTHHBIX 3aTPaT B KauecTBe
OTJeJbHBIX Ta0JuI M pacuyérosB. Hampumep, 3aTpaTel Ha 3apabOTHYIO IUIaTy B BHJE TaOJIUIIbI
IITaTHOTO PACHHMCAaHMs COTPYAHUKOB WJIM 3aTpaThl HA peKiiaMy B BHJIE TaOJIUIIbI ¢ HAUMEHOBAaHUEM
MEpOIIPUATHIA IPOIBIKEHHS U UX CTOUMMOCTH. DTOT MaTepuall T00aBIISETCS B IPUIIOKEHUE.

IlepeMeHHBbIe 3aTPaThl — 3TO 3aTPaThl, KOTOPbIE 3aBUCAT OT BEJIMYMHBI 00BEMA BBITyCKa
WIIN TIPOAAXKH TPOITYKIMH (YCIYT) H MOTYT U3MEHSTHCS 32 KOPOTKUH niepuos BpemeHnu. Hampumep,
3aTpaThl HA MPOU3BOCTBO U peau3aliio xj1eba, 3aTpaThl Ha NOKYIKY U JaJbHEHIIYI0 peaan3aluio
TOBApOB B CYNEPMAaPKETE, 3aKYIKY CHIPbs, HAJIOT
Ha NMPUOBLIb U T.J.

PexoMeHayeTcsi 10MOJHUTEIbHO MPEICTABUTH CTATHH NePEMEHHBIX 3aTPAT B KayecTBe
OTJeJbHBIX Ta0uuu U pacyéroB. Hanpumep, TabiauyHoe mpejcTaBieHue pacuéra ce0ecTOMMOCTH
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NPOM3BOJICTBA U COBITA €AMHUIBI (MAPTUM) NPOIYyKTa (YCIyrd). DTOT MaTepuan J00aBiseTcs B
MIPWIOKEHNE WIH MTPUKPEIUIAETCS K CTpaHuue 37.

Tabnuya 16. Ilocmosaunvle 3ampamol deticmayroue2o buzneca

Cratbu [Teproa BpeMeHH MOMECSIYHO, PYO.
IIOCTOSSHHBIX
3arpar

Hroro
(3¢6nocm)i:

IIpakTnyeckn HeBo3MOxkHO Ha 100% TouHO crulanupoBaTh craThbM 3aTpart. OJHAKO,
CJIEZTyeT CTPEMHUTHCS] K MAKCUMAJIBHO pealbHON OLIEHKH 3aTpart.

Hanpumep, paccMOTpeTh OMBIT AelcTBYIONIEH (hupmbl B chepe On3Heca pazpadaThBAEMOro
MPOEKTa, MPOBECTH OINPOC IKCHEPTOB (IMPEKTOPOB MM COOCTBEHHHKOB aHAJOTMYHOTO OM3HECa),
CaMOCTOSITENIbHO MPOBECTH MOHUTOPUHT PHIHKA U ONPEACTUTH 3aTPaThI.

[lepeMenHble 3aTpaThl Ha KaXIYI E€IUHUILYY NpoaykTa (yciIyru) 1eiaecoo0pa3Ho
MPEJICTAaBUTh B paMKaxX aJifOpUTMa pacy€ra TOUKHU 0e3yObITOYHOCTH.

AJropuTM pacuyéta TOYKH 0e3y0ObITOYHOCTH el CTBYIOLIero OusHeca:

1. ®opmupyeTcst auHEHKa MpoayKToB (ycnyr) mpeanpustuss B Ttabmuue 17, cronbery 1.
Hanpumep, st mnpennpusatusi u3genus (Ietand), s KOHIAUTEPCKOHW MHPOXKHBIE, JUIS
MapUKMaxepcKOil CTPYKKH U T.1.

2. Ha3znauaercs 11eHa 3a €AMHUIYY KaXKJI0TO MpoaykTa (yciayru) B Tabnuue 17, cronder 2.
O0s13aTeNbHO YUUTHIBAIOTCSA PHIHOYHBIE (haKTOphI 1IeHOOOpa3oBaHus. Hampumep, aHaIU3UPYyIOTCS
LIEHBI HA IPOAYKTHI (YCIIyTH) KOHKYPEHTOB.

3. Onpenensercs BeIMUMHA MEPEMEHHBIX 3aTpaT HA OJHY €IUHUILY MO KKIOMY MPOAYKTY
(ycmyrun) B Tabmuue 17, cromben 3. PexkoMeHayeTcsi HMCHOJb30BAaTh ONBIT KOHKYPEHTOB
aHAJIOTUYHOr0 OU3Heca.

4. IlporHo3upyercsi 00bEM IPOU3BOJACTBA M MPOJAXKHU KaKIOro MpoayKTa (yCIyru) B
tabnuue 17, cronbern 4. J{ns ynodcTBa paboThl MPOTHO3UPYETCS CpeHeMecsIYHOe 3HAYeHHe.

5. PaccunThIiBaeTCS MPOTHO3 MPOAAXK KAKAOTO MpoAyKTa (yCiayru) 3a Mecsin B Tadmuie 17,
croJioerr 5 myTéM MmepeMHOKEHHS 3HaYeHUH CTOJIONOB 2 1 4.

6. PaccuuThIBatoTCst 00IIME MMEPEeMEHHBIE 3aTPaThl KAKAOTO MPOIyKTa (YCIyrH) B TabIuIe
17, ctonbern 6 myTéM NEPEeMHOKEHUS 3HAYCHHI CTOJIO1OB 3 U 4.

7. PaccuutbiBaeTcs 1o B 00meM o0bEMe peanm3ainuu B ctoiome 7 (tabnuma 17), myTtém
JIEJICHUs KaKI0T0 YaCTHOTO 3HAYSHHsI CTOJIONA 5 HAa cyMMy cTouiona 5.

8. PaccuMThIBaloTCS 3HAYEHUS TOYKU O€3yOBITOYHOCTH B HATYpajJbHOM BBIPQXKEHUU I1O
dbopmyne 7 B Tabnuue 17, cronderr 8.

9. B ctpoke uroro, Tabiuibl 17 pacCUUTHIBAIOTCS CYMMBI 11O CTOJIOIAM 2-8.

[lonyuennbie 3HaueHuss Tabmuubl 17 moxactaBisAoTcs B (GOPMYJBl  pacuéra TOUKH
0e3yOBITOYHOCTH B JICHEKHOM BhIpakeHUU (Tadauna 18).

3aTparsl MOCTOSHHBIE (3,,m) OEpyTCa M3 TabmuMIbl 16, mocnenuss crpoka. Kak mpasuio,
MOCTOSIHHBIE 3aTPAThl UMEIOT OAUHAKOBYI0 BeJIMYMHY 10 BCEM PACUETHBIM MIEPUOIOM (MecsIIa).
[TosTOMY He MeeT 3HaueHHe, 3a KaKoi Mmepruo1 OpaTh MOCTOSIHHBIE 3aTPATHI.

3arpatsl nepeMeHHble OepyTcs u3 Tabauibl 17, cronden 3, mocaeIHsas CTPOKa «KUTOTO».
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Llena 6epércst u3 Tabmuubl 17, cronder 2, MOCHeIHss CTPOKA «KHTOTOY.

Tabnuya 17. Pacuém mouku 06e3y061mouHocmu 6 HamypaibHOM 8blPAXCEHUU 30 MeCAY ™

Haummveno | llena 3atpatel | [Iporunos [Iporuo3 Oo6mue Hons B Pacuér Touku
BaHUE OHOW | mepeMeH- | MPOoAaX B | TMPOJaXx B 3aTpaThl obmieM | 0e3yOBITOUHOCTH
NPONYKT | CAWHUII | HbIC HA | CpPeJHEM | CpelHeM 3a | MepeMeHH | o00BéMe B HATypaJIbHOM
a Bl OJIHY 3a mecsin | mecsin [, | g, 3, 55, | PCAIM3AL | BBIPAKCHHH IO
(ycnyrn) | LI, py0. | eauHuy OlIl, pyo. (2x4) pyo. nu K, dopmyne
3,.,, Py0. | €IMHHIL X (cTpoxy( 3 oem
p> PY (3 4) 5) / Y Th (O673éM):—°C
uroro(5)) S —
*3,0p — GepyTCst
3 cToJ101a 3;
3, 0cm — OepyTES
u3 Tadaunsl 16.
1 2 4 5 6 7 8
Hroro: | > > > > > >1 >

B xaudecrtBe AOIOJIHCHHUA IIpe€jiaracrtca paccudTarb 3arac YCTOﬁqHBOCTH OuszHeca B

JICHE)KHOM M HaTypaJIbHOM BBIPKEHUH IO CICTYIOINUM (HOpMYIIaMm:

3YB(py5.)=(

3VE|06®ém

—TE|py6b.

A=TE[pY6-)) 10006,

):(OH—TB(O666M]) < 100%,
oI11

(8)
)

rae Jl — moxon (BIpydka) OT peajau3aiuy MpOAYKIUU (YCIIyT) WIA CpeHee 3HAaYeHHE IPOrHO03a

npoaax u3 Tadauusl 17, cronben 5, cTpoka «UTOro», pyo.;

OII — 00BEM mposiax npoaykiuu (yciuyr), Tadauua 17, croiden 4, CTpOKa «ATOI0», CAMHUIIL.

TE (065éM) — Touka 6e3yOBITOYHOCTH B HATYpadbHOM BBIPAKEHHH H3 Tabamubl 17, cronben 8,

CTPOKA «MTOr0» (CyMMapHas BEJIMYMHA).
Tabnuya 18. Pacuém mecaunwix sHavenull mouxu 6e3y061moyHocmu U 3anaca yCmouyusocmu

busHeca

[TokaszaTenn Pemenus mo gpopmynam OTBeTbl
Touka TE | py6 .= 3oem
0€3yOBITOYHOCTH B py6.|= 1—( 310! )~ ¢
JICHEYKHOM BBIpayKEHUH
3amac  yCTOHYMBOCTH | I—TB|py6.| '
On3Heca B JE€HEKHOM 3Yb [py 6 J - Ji] x100%=¢
BBIPOKCHUHT
3amac  yCTOMUMBOCTH . _|orm—TB|o6wém]| ,
Ou3Heca B HaTypaIbHOM 3YB|0bbém|= OI1 x100%=¢

BBIP)KCHUN
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BriBoa:

3 OTAII - BIAJIETDH
KypcoBas padora
OnHa u3 (GopM CcaMOCTOSATENBHOW pabOThl CTYAEHTOB SBJSETCA HANHCaHWE M 3aluTa
KypcoBOi paboThl. BrimonmHeHne KypcoBOW paOOThI SBIAETCS HEOTHEMIIEMOH YacThlO0 y4eOHOTO
wiaHa. [loatomy cryneHtam s 3(G@QEKTUBHONW OpraHM3alMy  Ipolecca  BBITOJHEHMS
CaMOCTOSITENIbHOW  pabOThl TPEASIAraloTCsl  OTHAENbHbIE METOAMYECKHE PEKOMEHJAlUH 10
BBINOJIHEHHIO KYPCOBOM pabOTHI.

IIpuMepHBbIi epeyeHb TeM KYPCOBBIX padoT
1. Pa3paboTka mpoekTa HOBOTO MPOIYKTA JUTSl IPEANpHUITHS CPEephl cepBuca (Ha mpuMepe

2. Pa3paboTka mpoekTa HOBOTO MNPOAYKTa Il NMPOWU3BOACTBEHHOTIO Mpennpuatusi (Ha
IpUMEDPE ... ).

3. Pazpabotka mpoekTa HOBOTO MPOIYKTa JJISl MPEANPUATHS HHIYCTPUU TOCTEIPUUMCTBA
(Ha mpumepe ...).

4. Pazpabotka npoekta HOBOTO nipoaykra st UT-npeanpusitus (Ha mpumepe ...).

5. Pa3paboTka mpoekTa HOBOTO MPOAYKTa IS MpeAnpustus B chepe oOpa3oBaHus (Ha
puMepe ...).

6. Pa3paboTtka mpoekTa HOBOTO MPOIYKTA I KOMMEPYECKOro OaHka (Ha mpumepe ...).

7. Pas3paboTka mpoekTa HOBOTO MPOAYKTA I KOMMEPYECKOTro MPpEeANnpusaTUs (Ha mpumMepe

8. PaspaboTtka mpoekTa HOBOTO MPOAYKTA JIJIst OTeNs (Ha IPUMEDE ... ).

9. Pa3paboTka mpoekTa HOBOTO MPOIYKTa JUIsi TOCTHHUIIBI (Ha IpUMeEpe ... ).

10. Pa3pabotka nmpoekTa HoBoro npoaykra s HR-arenrcrsa (Ha npumepe ...).

11. Pa3paboTka mpoekTa HOBOTO MPOAYKTA ISl MPEIIPUATHS OOIIECTBEHHOTO TUTAaHUs (Ha
puMepe ...).

12. Pa3paboTka mpoekta HOBOTO MPOIYKTA TS pecTopaHa (Ha mpuMepe ... ).

13. Pa3paboTka rmpoekTa HOBOTO MPOAYKTA /Il TPAHCIOPTHON KOMIIAaHUU (HA TIPUMEDE ...).

14. Pa3paboTka mpoekTa HOBOTO MPOAYKTA JUISi MHTEpHET-Mara3uHa (Ha mpumepe ...).

15. Pa3paboTka mpoekTa HOBOTO MPOAYKTa JJisi MapKeTIieica (Ha mpumepe ...).

16. Pa3zpaboTka mpoekTa HOBOTO MPOAYKTA [l MHTEPHET-TIpoBaiinepa (Ha mpumepe ...).

17. PazpaboTka mpoeKkTa HOBOIO NPOAYKTa JUIsl HPEAUIPUATHS, OKa3bIBAIOILIETO
MEIUIUHCKUE YCITYTH (Ha IPUMEpE ...).

18. Pa3paboTka npoekTa HOBOTO MPOAYKTa JJIsl CTPOUTEIBbHON KOMIIAaHUH (Ha IPUMeEpeE ... ).

19. Pa3pabotka mpoekrta HOBoro npoaykra i npeanpustast JKKX (Ha npumepe ...).

20. Pa3paboTka mpoekTa HOBOTO MPOJYKTa JJIs MPEANpPUsATHS Jocyra U pa3BiedeHUil (Ha
IpUMEDPE ... ).

21. Pa3paboTka nmpoeKTa HOBOTO MPOAYKTa It (hepMepCKOro X0o3siiicTBa (Ha puUMepe ...).

22. Pa3zpaboTka mpoOEeKTa HOBOTO MPOIYKTA JIUIsl KOHCAITUHTOBOW KOMIIAaHWH (HA MIPUMEpe

23. Pa3paboTka mpoeKkTa HOBOTO MPOAYKTa IS MapKa pa3BiIedeHUH (Ha mpumepe ...).
24. Pa3paboTka TpoOeKTa HOBOTO TPOIYKTa MJsl pecypcocHabkaromeid KoMmmaHuu (Ha
IpUMEDPE ... ).
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25. Pa3paboTka mpoeKkTa HOBOTO MPOIYKTA JUIsl IPEANPHUSATHS MUIIEBON MPOMBIIIIICHHOCTH
(Ha mpumepe ...).

26. Pa3zpaboTka TmpoeKTa HOBOTO TMPOAYKTa JUIS TOPEINPHITHS  KOHAUTEPCKOTO
MPOU3BOCTBA (Ha TpUMepe ...).

27. Pa3paboTka mpoeKTa HOBOTO MPOIYKTA JUIsl MPEANPUSATHS MUMIEBON MPOMBIIIIICHHOCTH
(Ha mpumepe ...).

28. Pa3paboTka mpoeKTa HOBOTO MPOAYKTa ISl PUIITOPCKOTO areHTCTBA (Ha MpUMeEpe ... ).

29. Pa3paboTka nmpoekTa HOBOTO MPOYKTA JJIS arperaropa TakcH (Ha mpuMepe ...).

30. Pa3paboTka mpoekTa HOBOTO MPOAYKTA JJIsi CEpPBHCA JOCTABKH €15l (Ha MpUMEpE ... ).

31. Pa3paboTka mpoekTa HOBOTO MPOAYKTA JJIsi TypONepaTopoB (Ha mpuMepe ...).

32. Tema, npeiaraemasi CTyICHTOM I10 COTJIACOBAHUIO C MPEMO/IaBaTEIeM.

IIpomexyTouyHas 3amUTa FPYNIIOBOrO NMPOEKTAa B KPeaTHBHOM cpee

[TpoMexyTouHas 3alIUTa MPOEKTa B KPEaTUBHOM CpeJie OCYIIECTBISETCS HAa MPaKTHUYECKUX
3aHATUSAX TOCJE 3aBEpIICHUs] TeMbl/pa3zenia MpoeKTa B KPEaTHBHOM cpejie B OOBIYHOM paboueM
pexxume. Komanna mpoekra B TEUEHMM IMATH MUHYT JOKJIAJbIBaeT 00 MOJyYEHHBIX pe3yJbTaTax
TEMbI/pa3/ieNa MpoeKTa B MPUCYTCTBUM BCEW TPYMNIBl CTYICHTOB M mpernojaBaTens. [lamee
ayuTopusl 3a1aéT BONPOCHl KOMaHJE MpoeKTa. 3ajaya 4IEHOB KOMaH/bl IPOEKTa OTBETUTh Ha
MIOCTaBJICHHBIE BOIIPOCHI M YYECTh B CBOEM IPOEKTE BBICKAa3aHHBIE OOOCHOBAHHBIE 3aMEUaHUS U
pexomeHnauuu. Jlokiag ocyuiecTBisieTcss B CBOOOAHON (opme, Haluyue MyJIbTUMEAUIHOE
IIPE3EHTALUH T10 KEIAHUIO KOMaH/Ibl ITPOEKTA.

Pe3yabTHpYyIOIIas 3a11UTa TPYNIIOBOIO MPOEKTAa B KPeaTUBHOM cpeje

[pe3eHTarust pe3yabTaToB MPOEKTa MPEAICTABIAET COOON KpaTKOe U3JI0KEHHUE CYTH MPOEKTa B
KpEeaTHUBHOM cpejie Ul MPUBJIEYEHUSI UHBECTOPOB, CIIOHCOPOB U JIPYTUX 3aMHTEPECOBAHHBIX CTOPOH.
dopma Mpe3eHTalul U CTUIIb JOKJIaza JOJDKHBI ObITh pacCUMTaHbl HA IIUPOKUI KPYT CITyliaTenen C
UCII0JIb30BAHUEM COBPEMEHHBIX MYJIbTUMEIUUHBIX TEXHOIOTUI.

IIpuHIUNBI TOCTPOCHNE NMPEe3eHTALMH NPOEKTA B KPeaTHBHOM cpene.

1. Bpems Ha npe3enTanuto npoekra 7-10 MuUHYT.

2. PexomeHnyeTcst oOiiee KOJIMYEeCTBO CIai10B He foJee 15.

3. Ucnonw3yeTcst «1emoBoi» cTtuib odopmiieHns WHpopManuu Ha ciaigax: Oesablii o
YepHbIii TeKCT, TAOIMIIBI U PUCYHKH.

4. Nudopmarysi, IpeICcTaBIeHHAsS HA Cllaiax JOJHKHA XOPOIIO YUTATHCS U ObITh NMOHSITHOM
ayaIuTopuH caymareseii. Pekomenayemslii pasmep mpugros 22-28 u Goutee.

5. Tekcr, TaOaMIBl U PUCYHKU, MPEACTABISEMble Ha ClaiAax JIOJDKHBI ObITh POBHBIMH,
CUMMETPHUYHO PACIIOIOKEHHBIMU 10 BCEH TUIOLIAIN ClIalija.

6. PexomeHayeTcs pacne4yaTaTh JeMOHCTPALMOHHBII MaTepHaJl, COJIEpPKalIUil MOIHYIO
Npe/CTaBIsieMylo Tpe3eHTanuo. Matepuansl oQOpMIISIIOTCS B TMANKd M pazgarloTcs mepen
npe3eHTalue BaKHBIM THepcoHaM. Hampumep, uHBecTOopaMm, CHOHCOpaM U JPYTHM JIMLAM.
KonnuecTBo 3K3eMIUIAPOB MaTEpHAJIOB 3aBUCUT OT KOJIMUYECTBA BAaXKHBIX ITEPCOH.

7. IlepBblit ¥ OCIETHUIN ClIali]] TUTYJIbHBIN: Ha3BaHUE MPOEKTA, aBTOPbI pa3paOdOTUHKH.

8. Bropoli u mnocienymolue ciaiabpl OTpakaroT HMTOTM WJIM KOHEUYHBIE pPE3YJIbTaThl
COJIEpXKaHUs MTPOCKTHOM TOKYMEHTaNH (CoepKannue paboueit TeTpaan).

9. CioxHble W HENOHATHBIC CJ0BAa B TEKCTE IPE3EHTAlMM M 3alllUTHOM CJIOBE He
UCTIOJIB3YIOTCS.

10. Peanusyrorcsi NpUHLIMIIBI JOTHYHOCTH, COJEPKATEIbHOCTH U CUCTEMHOCTH IIPE3EHTALIUH.

11. He pekomenayeTcsi MpeACTABIAATH 00/blIMe Ta0IUIbI H PUCYHKH HA cJaiaax, 3To
3aTpyIHSET BOCIPUATUE U BBI3BIBACT pa3ApakeHHe y ayJUTOpPUH CIIyllaTeleld mpoekra. B takom
ciyvae, Ha Cliaif/ie IEMOHCTPUPYETCS 9acTh (HEKOTOPhIe HanboJiee BaKHBIE DJIEMEHTHI) TAOJIUIIHI.

12. He ucmoJib3yeTcsi aHUMALMA HA CJIaigax.
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BeicTynawmemy cieayer NPHIEPKUBATHCH JIeJ0BOI0 CTHJS OdEKABI: OpIOKH,
pyfdaika, nuIxKaKk kiaccuka. Tak ke pekoMeHAyeTcs MCIOJIb30BATH JJIEKTPOHHYIO YKa3Ky
AJISl NIePEeKII0YeHHUs] CJIAWA0B M 00bSICHEHHUS UX COAePKAHUS.

IK3aMeH

Jlomyck K DJK3aMEHy: 3allOJJHeHHble pabouuMe TeTpajgd Ha OLEHKY HE HHXKe
«yZIOBJIETBOPUTEIILHOY; MPE3EHTALUS PE3yIbTaTOB pa3pabOTaHHOIO MPOEKTa B KPEaTUBHOU Cpefe
Ha OLIEHKY HE HUXKE «yJOBIETBOPUTEIBHON.

DK3aMeH NMPOXOJUT B TpaJULUMOHHON (opme mo Owmieram. B onHom Ouiere nBa Bompoca
ITpumepHBIii crnucok BompocoB mpeacraBieH B aaHHoM ®POCe nHa ctpanuue 13-14. Ilpu
BBICTABJICHUU OSK3aMEHAIIMOHHOM OIIEHKM YYMUTBHIBAIOTCS pe3ylbTaThl 3allUThl TMPOEKTa B
KpEaTUBHOU CpeJie.

Tect 1y1s1 cCaMOKOHTPOJIs1 (IPUMEPHBbIE BONPOCHI HTOTOBOI0 TECTUPOBAHMS)
1. Yto u3 Hmwke nepeunciienHoro HE sBnsieTcst 061acThio 3HAHUH yIIpaBIeHUS TPOCKTAMU:
a) yIpaBlieHHuE Ka4eCTBOM;
0) ynpaBieHre CHaOKEeHUEM;
B) YIIpaBJICHHUE TICUXOIOTHEH.

2. CTpouTenbcTBO 00BbEKTa ¢ HYJIEBOTO IMKJIA IO €0 C/Ia4M B OKCIUTyaTallui0 Ha3bIBACTCS:
a) O[] KITI0Y;

0) TepMHHAJIbHBIH;

B) 3aKOHYCHHBIH.

3. JJonrocpo4HOe U HEMPEPHIBHOE COIMAIBLHO — SKOHOMUYECKOe pa3BuTHe UemsiOnHCcKoil o0macTu
3TO:

a) pa3BUBAIOITUICS TTPOCKT

0) 3aKpBITHIN MPOEKT

B) OTKPBITBII POEKT

4. Omnicanue cojiepKaHus MPOEKTa BKIFOYACT BCE HIDKE TIEPEUUCIICHHOE 32 UCKITIOYCHUEM OJTHOTO
MyHKTA:

a) pabOoTHI TTPOCKTA;

0) orpaHHYEHUS POCKTA;

B) KPUTEPUU KaueCTBA MTPOEKTA.

5. Bo3BenieHue OYMCTHBIX COOPY>KEHUI Ha METaLTypruueckoM KOMOMHATE — 3TO:
a) KOMMEpPYECKHUI TIPOECKT;
0) NOTUTHUYECKUI MTPOEKT;
B) 9KOJIOTUYECKUN TIPOECKT.

6. bnaroyctpoiicTBO 30H OT/bIXa B TOPOJIE - 3TO:
a) KOMMEPYECKUI TTPOCKT;

0) MOMUTUYECKUI TIPOEKT;

B) COLIMAbHBIN IPOEKT.

7. CTpOHUTENhCTBO KHPIMYHOTO 3aBOJIA ISl IIPOU3BOACTBA U MPOJAKU KUPITUYA — ITO:
a) KOMMEpPYECKHUI TPOEKT;

0) NOTUTHUYECKUI MTPOEKT;

B) COLIMAJILHBIIN MPOEKT.

8. IlyckoHanamouHble paboOThI BHIIOTHSIOT Ha!
a) DTare Hayaja MpoeKTa,
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0) sTane 3aBepIIeHUs IPOEKTa;
B) B CepeIMHE MPOCKTHOTO IHKJIA.

9. UcnipiTanne o00py10BaHUsI OTHOCHUTCS K:

a) MyCKOHAJIaJ0YHbIM paboTaM MPOEKTa;

0) mpreMKa B 3KCILTyaTalllio0 3aKOHUYEHHBIX CTPOUTEIHLCTBOM OOBEKTOB
B) BBO/J] B 9KCIUTyaTallli0 000pYIOBAHUS /IS IPOEKTA.

10. KTO M3 y4aCTHUKOB MPOEKTa MPOU3BOIUT MPUEMKY ITOCTPOCHHOTO JIOMa:
a) MoTpeOUTEb;

0) crioHcoD;

B) 3aKa34MK.

11. MarepraibHO — TEXHHYECKHUE PECYPCHI B IPOEKTE 3TO:
a) CBIPBE;

0) 6purana pabouux;

B) (pMHAHCHI.

12. TpynoBblie pecypchl 3TO:
a) ChIpbE;

0) Opurasna pabo4mx;

B) (UHAHCHI.

13. Bocipon3BoiMbI€ peCypChl ISl TPOEKTA 3TO:
a) CBIPBE;

0) MaTepuabl;

B) MAIIIUHBI.

14. HeBocnipon3BoauMBIE peCypChl AJIsl MPOEKTa 3TO:
a) KOMITbIOTepHAasl TEXHUKA;

0) MaTepuaibl;

B) MAaIlIUHBI.

15. PazBuTHe npoekTa, MpOTEKaroIIIee MO [1araM Ha3bIBACTCS:
a) modaTanHas pa3padboTKa;

0) YHUKQJIbHOCTb MPOJIyKTa;

B) BPEMEHHOCTb.

16. UTo 13 nepeyrcIeHHOro OTHOCUTCS K IPOSKTHOM NeATeTbHOCTH:
a) pa3paboTKka MakeTa HOBOTO HOMepa KypHaJa;

0) Tekyllee U3AaHUE KypHAIIa;

B) THpaXHpPOBaHUE KypHaia.

17. ITpoeKT — cpeAHECPOYHBIN, €CIIU CPOK €r0 peaanu3aluy HaXOAUTCS B MHTEpBAJIE:
a) o 1 roxa;

6) ot 1 10 3 ner;

B) Oonee 3 ner.

18. IIpoekT, HanpaBJIEHHBIN Ha pelIeHue MPoOIeMbl PerHOHATBHON 6e3paboTHIIbI HAa3bIBACTCS:
a) COIMAJIbHBIIH;

0) PKOHOMHUYECKHIA;,

B) KOMMEpPYECKHUH.
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19. Llenenonaranue B MPOEKTE — OJWH U3 0A30BBIX AJIECMEHTOB COJICP KaHUS dTara:
a) MHUITHAIUY;

0) BBITIOJIHCHHS;

B) 3aKpBITHS.

20. ITOroBbIi OTYET MO MPOEKTY CO3AACTCA HA CTAJIUH ... TIPOCKTA!
a) MHUITHAITNH;

0) BBITIOJIHCHHS;

B) 3aKpBITHS.

21.JIn110, OTBETCTBEHHOE 32 YIIPABICHHUE MPOECKTOM - 3TO:
a) 3aKa3uuK;

0) crioHcop;

B) MEHEDKEP MPOEKTA.

22. IIpoeKT MEHEKEP OTHOCUTCSL:

a) K aKTUBHBIM HEMTOCPEACTBCHHBIM YYaCTHHKAM;
0) macCUBHBIM y4aCTHUKAM;

B) HETIOCPEICTBEHHBIM YYaCTHUKAM.

23. MHAIHAaTOPOM MPOEKTA SBIIACTCS:

a) YYACTHHUK 3aMHTEPECOBAHHBIN B JIOCTHKEHUN OCHOBHOM LIEJIM MIPOEKTA;
0) y4aCTHHK OCYIIECTBISIOUINI (UHAHCUPOBAHHE MTPOEKTA;

B) YUaCTHHK, PEATU3YIOLIUI TPOEKT.

24. K Bugam ynpaBlIeHYECKOU JEATEIBHOCTH OTHOCUTCSI:
a) aHaJIN3;

0) yuér;

B) a/IMUHUCTPUPOBAHUE.

25. Ioapsiiunku, CyOnOapsIAYUKY — 3TO YYaCTHUKU MTPOEKTa KOTOPHIE:
a) 3aMHTEPECOBaHbI B JOCTHXKEHUH OCHOBHOM 11€JTH ITPOEKTA;

0) peanu3yIoT MPOECKT;

B) OCYUIECTBIISIOT (PHAHCUPOBAHUE MPOEKTA.

26. IIpocTeHiM 31eMEHTOM CTPYKTYpPHI JiepeBa paboT SBISETCA:
a) KOMILJIEKC padoT;

0) maket pabor;

B) eIMHUYHas padoTa.

27. Ha cKOJIbKO MOXHO pa30ouTh OAHY paboTy B iepeBe AJisl yTOUHEHUS:
a)Ha l;

0) MUHUMYM Ha 2;

B) MUHUMYM Ha 3.

28. KiroueBble TOUKU MPOEKTa 3TO. ..
a) BeXU;

0) pucku;

B) paboOTHI.
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29. Jlumo W3 BBILECTOSIIMX MEHEKEpOB OpraHM3aluyu, O00ecreynuBaromInui
O6apbepoB» (B TOM YHUCJIE MOTUTHIECKUX ) — ITO. ..

a) MPOEKT-MEHEKED;

0) 3aKa3yuK;

B) CIIOHCOP.

30. Y4acTHHMK NMPOEKTa, 3aMHTEPECOBAHHBINA B IPUOBUIN — 3TO. ..
a) MEHeKep MPOeKTa:

0) uHBECTOP;

B) KOMaH/1a IPOEKTa.

31. Pa3paGoTuuK ¥ HOCUTEIb OCHOBHOM MJIEH MTPOEKTA — ATO. ..
a) UHBECTOP;

0) uHUIKATOD;

B) 3aKa34MK.

32. PazpaboTke HOBOTO MPOTOTHIIA TaHKA Ha 0a3e «Apmara» ais apmun Poccun — 310
a) MOJIUTUYECKUHN TPOEKT;

0) TEXHUYECKHUH MTPOEKT;

B) COLIMAbHBIN POEKT.

33. B yem otiinune mpoeKTa OT MPOU3BOJICTBEHHOM JAEATEIbHOCTH:
a) MIAHUPYIOTCS, UCTIONHSIOTCS U KOHTPOIHPYIOTCS;

0) TpeOyIOT pUHAHCHPOBAHUS;

B) BCETJIa peajn3yeTcs B KOHKPETHBIC CPOKU C 3aBEPIICHUEM.

34. JIa u 6osiee mpoeKTa B €AMHOMN CBSI3KE — ITO:
a) MPOEKT;
0) mporpaMma.

35. Kak HazbpiBaeTcst HAOOp HE BCerja CBsI3aHHbBIX MPOEKTOB:
a) moptdens;

0) proK3aKx;

B) YEMO/IaH.

36. UTo HE OTHOCUTCS K KJIIFOYEBBIM Ka4eCTBAM MEHEKEpa MpoeKTa?
a) mpoeCCHOHATN3M;

0) KOMMYHHUKaOEJIbHOCTb;

B) YECTHOCTb.

37. CKOJBKO CTaHAAPTHBIX (ha3 BBIIENIAIOT B )KMU3HEHHOM ITUKIIE TIPOCKTA:
a)4;

0) 2;

B) 12.

38. B ctpykType nepeBa paboT He TOMyCKaeTCs:
a) MPOMYCK;

0) NOBTOpEHUS;

B) 00a BapHuaHTa.

39. CxonbKO ypOBHEH B CTPYKTYypE JepeBa padoT:
a) l;

«yCTpaHEHHE
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0) 2;
B) 3aBHUCHUT OT MaciuTada MpoeKTa.

40. CtpykTtypa aepeBa padOT CTPOUTCS TTO IPUHITUTTY
a) uepapxum;

0) TUHEHHOCTH;

B) (yHKIIMOHAIBHOCTH.

41. CtpykTypa aepesa paboT ¢ HomepoM 1.2.4 umeer:
a) MepBbI YPOBEHB;
0) BTOpOIl ypOBEHb;
B) TPETUI YPOBEHb.

42. Yo Takoe Bexa MpOeKTa:
a) KJIF0ueBas TOUKa,

0) BcriomMorarenbHasi TOUKa;
B) MOOOYHAs TOYKA.

43. KiroueBasi cTaBKa JJIsl OLIEHKH PUCKOB ITPOEKTa ONpeIeseTCs:
a) MEHEKEPOM TIPOCKTa;

0) KOMaH0H MPOEKTa;

B) IIeHTpabHbIM OaHkoM Poccun.

44. Tabnuia B KOTOPOWM YKa3bIBAIOTCSA KaJICHAApHBIC JaThl peaiM3alliid TMPOEKTa, a B €€ TOoJe
3alITPUXOBBIBAOTCS CTOJIOMKU HA MPOTHB KaXK10M pabOTHI:

a) nuarpamma ['aHTa;

0) AuarpaMma «CrmareTTI;

B) KaJIeHJIapHbIN rpaduK.

45. CyMMa MHBECTULIMI B ITPOEKT MOATBEPKIAACTCS:
a) CMeTaMu;

0) ACHEKHBIMU MTOPYUEHUSIMU;

B) JICHE)KHBIMU PACITHCKaMH.

46. 3aeMHBIE CpPEJICTBA B TPOEKT MPHUBJIEKAIOTCS 3 CUET;
a) JIN3UHT;

0) Kpeaur;

B) 00a BapuaHTa.

_ rﬂ ¢ 3 t

47. Yl[T=—— 310 hopmyua:

( 1+ 1)

a) YUCTHIN JUCKOHTUPOBAHHBIA JOXOJ MPOEKTA;
0) YUCTBIN TOXOJ MPOEKTA;

B) YMCJIOBOM JOXOJI MPOEKTA C JUCKOHTOM.

48. [IpoGieMHas CUTyaIusl OKa3bIBAIOIIAsl HETATUBHOE BIMSHUE HA TIPOCKT:
a) Tpurep;

0) puck;

B) opcMaxkop.

49. B nmoroBope C MOAPSIYMKOM OTMEYEHO, YTO B CIydyae HACTYIUIEHMsI OIpPEJIEICHHBIX PUCKOB
OTBETCTBEHHOCTb Oy/IeT Ha HEM:
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a) 9TO Tepeiada PUCKOB POEKTa;
0) 3TO IPUHATHE PUCKOB MIPOEKTA;
B) 9TO COKpAIIIEHHUE MOTEPh OT PUCKOB MIPOEKTA.

50. B nmoroBope ¢ MOCTaBIIMKAMM IPOEKTa OTMEYEHO, YTO IMpPH HACTYIUIEHHH ONPEIEIEHHBIX
PHUCKOB OTBETCTBEHHOCTh HECYT 00€ CTOPOHBI 3aKJIIOYUBIIHE 3TOT JOTOBOP:

a) 9TO YaCTHYHas Iepejaya PUCKOB MPOEKTa;

0) 3TO IPUHATHE PUCKOB MIPOEKTA;

B) 9TO COKpAIIIEHHUE MOTEPh OT PUCKOB MTPOCKTA.

51. OneHKy pUCKOB HYKHO YUMTHIBATh IpH pacuere 3(h(HEeKTUBHOCTH MPOEKTA:
a) na;
0) Her.

52. O1ueHKH pUCKOB YYUTHIBAIOT IPU pacyére:

a) 10X0/1a TIPOCKTa;

0) YMCTOrO /10X0/1a IPOEKTA;

B) YHCTOT'O TUCKOHTHPOBAHHOTO J0X0J1a MPOCKTA.

53. Touka 0e3yOBITOUHOCTH - 3TO MOKA3aTeNb MPU KOTOPOM:
a) T0XOIbl MPUMEPHO PABHBI 3aTpaTam;

0) 1oX0/BI OOJIBIIIE 3aTPaT;

B) 3aTpathl OOJIbIIIE T0XO/I0B.

54. Critical Path Method 3t0:
a) METOJ] KPUTHYECKOTO My TH
0) METOJ ONITUMATBHOTO MYTH;
B) METO]T OXKHMIAEMOT'O TTyTH.

55. Kputnyeckuit myTh paboT MPOEKTa B CETEBOM I'padUKe 3TO:
a) caMblil ITUTENbHBIN MyTh;

0) camblif KOPOTKUHN MYTh;

B) CpEeIHUI MMy Tb.

56. Project Evaluation and Review Technique (PERT) cereBast Mozienib B KOTOPOW YUUTHIBAIOTCS:
a) TOJIBKO OJTHO 3HaYEHHE BPEMEHHU pabdoT;

0) Tpu 3HaYEHHSI BpEMEHHU paboT (ONTUMUCTUYECKHM, TECCUMUCTUYECKHI U 0XKHIAeMBbIH);

B) JlonyckaeTcst 06a BapuaHTa.

57. Critical Path Method (CPM) ceteBast MoJieb B KOTOPOI YUUTHIBAIOTCS:

a) TOJILKO OJIHO 3HaYeHHE BpeMEeHH paboT;

0) Tpu 3HaYEHUSI BpEMEHH Pa00T (ONTUMHUCTHICCKUN, TECCUMUCTUYECKUN M OKUTACMBIN );
B) JIoIyCKaeTcs o0a BapuaHTa.

58. Kpyramu B cereBoM rpauke 0003Ha4ar0TCA:
a) paboTHI;

0) coObITHS;

B) HCNOJb3yeTCcs 00a BapuaHTa.

59. Ctpenkamu B ceTeBOM rpaduke 0003HAYAFOTCS:
a) paboThI;
0) coObITHS;
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B) HCTOJB3yeTcs 00a BapuaHTa.

60. CripaBeIJTMBO TOJBKO OJHO YTBEPKICHUE:

a) B ceTeBOM rpaduke TOJIHKO OJTHO HAYaJIbHOE W OJTHO KOHEYHO COOBITHE;
0) AOIMyCKaeTCsl HECKOJIbKO KOHEUHBIX COOBITU;

B) JIOITyCKACTCSI HECKOJIBKO HAYaIBHBIX COOBITHIHA.

61. KonnaectBo paboT B ceTeBOM rpaduke:
a) OTpaHUYEHO;

0) HE OrpaHUYEHO;

B) perjIaMeHTHPOBAHO.

62. PaboThl (cTpenku) B ceTeBOM rpaduke 0ObIYHO 0003HAYAIOTCS:
a) aHTJIMICKUMU OyKBaMHU;

0) pycckumu OyKBamu;

B) IIU(ppaMu.

63. CoObITus (KpyrH) B ceTeBoM rpaduke 0ObIIHO 0003HAYAIOTCS:
a) aHTJIMICKUMU OyKBaMu;
0) pycckuMu OyKBamu;

B) nuppamu.

64. luBecTuLiMN B IPOEKT ITO:

a) 9TO TOJBKO JICHE)KHBIE PECYPCHI,

0) 3TO TOJBKO MaTepUaIbHBIE PECYPCHI;

B) 9TO J1000# TN pecypcoB. KoTopsie BKIaABIBAIOTCS B TTPOCKT.

65. O1ieHKa pUCKOB Yallle BCEro MPOU3BOAUTCS:

a) TOJIbKO SKCIIEPTHBIMU METOJAMH;

0) TOJIBKO CTATHCTHYECKUMHU METO/IaMH,

B) B 3aBUCHMOCTH OT MPOEKTA MOAOUPAIOTCS METOIBI.

66. DKOHOMHUYECKHH AP PEKT MPOeKTa — 3TO:

a) OTHOCUTENbHBIN MOKa3aTelb, IPOoLeHTHI (%);
0) aOcomtoTHBII noKa3aTens, pyonu (pyo.)

B) JlonyckaeTcst 06a BapuaHTa.

67. DxoHoMuueckas 3pHEeKTUBHOCTh POEKTA — ITO:
a) OTHOCUTENBHBIN TOKa3aTelb, IPOIeHTHI (%);

0) aOCOIFOTHBIN MOKa3aTeNb, pyonu (pyo.)

B) JIoIyCcKaeTcs o0a BapuaHTa.

68. Touka 0e3yObITOUHOCTH JIJIsl IPOEKTA MOXKET ONPEEIIATHCS;
a) TOJIBKO 0 00BEMY pean3aluy NPOAYyKLIHHU B MITYKaX;

0) TOJIBKO MO 00BEMY peanu3aliy MPOAYKLIUH B pyOIIsX;

B) MpUHUMAaeTcs 00a BapHUaHTa.

69. 3anac ycToiunBOCTH OM3HECA ISl IPOEKTa MOXKET OIpPeNesAThCS;
a) TOJIBKO MO 00BEMY peanu3aluu NpoIyKIHU B IITyKaX;

0) TonbKO MO 00BEMY peanu3aluy IPOAYKIMH B PYOIIsIX;

B) IpUHUMAaeETCcst 00a BapuaHTa.
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70. UuCThIN 10X0M MPOEKTA ONPEAEISIETC:

a) 10X0J1 MUHYC TEKYIIHE 3aTpaThl U MUHYC UHBECTHIINH;
0) 10X0J1 MUHYC UHBECTHIINY;

B) JI0XOJ] MMHYC TEKYII[UE 3aTPaThI.

71. UHaexc TOXOIHOCTH MPOEKTa OMPEACIISIET:
a) I0OXOJ1 Ha Ka)/IbIi BIOKCHHBIN pyOIIh;

0) 10X0/ Ha KaXKIyI0 BIOKEHHYIO KOTICHKY;

B) JIoITyCcKaeTcs o0a BapuaHTa.

72. Onepanysi TMCKOHTUPOBAHUS — ITO:

a) MPUBCACHUEC CTOMMOCTHU JCHET B ITPOIIJIOM BPEMCHHU,
0) mpuBeIeHUEe CTOUMOCTH JICHET B OyAyIllleM BpeMEHH;
B) JlonyckaeTcst 06a BapuaHTa.

73. Ha nuBecTUIIMOHHOI (a3e mpoekTa
a) I0XO/bI OOBIYHO PaBHBI HYIIO;

0) 10XOABI MOTYT OBITB;

B) JIoMycKaeTcst 00a BapuaHTa.

74. YHUKaNIBHBIA pe3yJIbTaT Ha BBIXOJE 3TO:
a) MHHOBAIIMOHHBIH MPOEKT;

0) pyTUHHBIN TPOEKT;

B) JlonyckaeTcst 06a BapuaHTa.

75. HeratuBHBIE OOCTOSITENILCTBA B IPOSKTE HETIOIAIONITNECS YIIPABICHHIO:
a) hopc-maxop;

0) puck;

B) JIoITyCcKaeTcs o0a BapuaHTa.

76. CMbICT peaJIn30BbIBATH KOMMEPUYECKUE ITPOCKTHI:
a) JUIsl IOJTyYeHHsI IPUObLIH;

0) 1711 mosryueHust conuaibHOro 3ddekra;

B) JJISl IOJTy4EHUS TOJUTHUECKOT0 3 deKTa.

4. METOIMYECKHUE MATEPHAJIBI, OITPEJAEJIAIOUINUE ITPOLEAYPbI OLIEHNBAHUW A
3HAHUI, YMEHUI, HABBIKOB U (MJIN) OITbITA JEATEJILHOCTH,
XAPAKTEPU3YIOILMX DTAIIBI ®OPMUPOBAHWS KOMITETEHIMI B ITPOIIECCE
OCBOEHM S OBPA3OBATEJIbHOU I[TPOI' PAMMBI

1 3TAIl - 3BHATH

YcTHBII onpoc
Kpumepuu oyenuseanus omeemoes na 60npocol

IIpaBujabHOCTDH (OIIMOOYHOCTH) BBHINOJTHEHHSI 32 IaHUSA
Ouenka

- JlaH NpsIMOM OTBET Ha IIOCTABJICHHBIM BOIPOC WU 3aJaHHYIO
CUTYaLUIO;

- TpHUBENEHBI JIOTHYHBIC APTyMEHTHI, CBHUJETEILCTBYIOIIHE 00
OOIIMPHBIX 3HAHUAX, YMEHUSAX U BIAJEHUAX METOAAMHU
YIIPaBJICHUS IPOEKTAMU;

- IIpUBEJICHbl COOCTBEHHBIE apryMEHThI, OTBET HE MPEACTaBIsIET

«OTJIHUYHO»
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co0o0il mpocToe BOCHPOU3BEACHHE OOBIYHON JIEKIUU JHOO
CIPaBOYHOTO MaTepHaa;

- Ha OTJIMYHOM YPOBHC NPOACMOHCTPUPOBAHO YMCHUC IPUMCHSATH
COOTBETCTBYIOIIIME TaHHBIE M TPHUMEPHI, U BCE 3TO IOJDKHBIM
00pa3oM MpeACTaBICHO.

«XOpouio»

- JIaH BEPHBIA OTBET Ha IOCTABJICHHBIM BOMPOC WM 3aJaHHYIO
CUTYAIIUIO;

- TPUBEJCHBI JIOTHYHBIC apPryMEHTBI, CBHJICTEIBCTBYIOIIHE 00
XOpOoUIuX 3HAHUAX, YMCHUAX U BJIAJCHHUAX MCTOAAMU YIIPABJICHUSA
IIPOEKTaMU;

- OTBET MPEIICTABISET COOOU MPOCTOE BOCTIPOU3BEACHHE OOBITHOMN
JICKITUH JINOO CITPABOYHOI0 MaTepHalia;

- Ha XOpOIIIeM YPOBHE MPOACMOHCTPUPOBAHO YMEHUE IPUMECHSTh
COOTBETCTBYIOIIIME JAaHHBIC W TPUMEPBI, © BCE 3TO JIOJDKHBIM
00pa3oM MpeJCTaBIICHO.

«KYOOBJICTBOPUTCIILHO»

- JIaH YJIOBJIETBOPUTEIbHBIA OTBET HAa MOCTABICHHBIN BOMPOC HIIN
3a/laHHYI0 CUTYaIHIO;

- OTBET MpPEJICTaBIseT COOON MPOCTOE BOCTIPOU3BEACHUE OOBIYHON
JEKIMH JTHOO0 CIIPaBOYHOT'O MaTepHala,

- Ha y/JIOBJIETBOPUTEILHOM YPOBHE MPOJIEMOHCTPUPOBAHO YMEHHE
MPUMEHSTh COOTBETCTBYIOIIUE JAHHBIC U TPUMEPBHI.

«HCYAOBJICTBOPUTECIBLHO»

- OTCYTCTBYIOT OTBETBI Ha 3HAUUTEIIBbHYIO YaCTh BOIIPOCOB;

- ONylleHa BaxHass HWH(QOpMalLUs, NPUCYTCTBYET HEHYKHas
UH(pOpMaLUsA B OTBETaX Ha BONPOCHI;

- Ha HEYJOBJICTBOPUTEIBHOM YyPOBHE IIPOJEMOHCTPHUPOBAHO
YMEHUE IPUMEHATH COOTBETCTBYIOLIUE JAHHBIE U IPUMEPBL.

293TAIl - YMETH

Tema 3. YnpasieHue KOMaHI0# NPOEKTa B KPeaTUBHOM cpene

3ananme. dopmupoBaHue KoMmaHibl mpoekra. OnperneneHue (QyHKIHMOHATBHO-POJIEBBIX
MO3HWIMK YJICHOB KOMAaHIbl MPOEKTa IMPH IOMOIIM TecTa JoKTopa benbuna. Breibop mpoexT
MeHeKepa B KoMaH e mpoekTa. Opranuzanus paboTsl yaeOHOro oduca npoekra.

Kpumepuu OYECHUBAHUA pe3)lbmamoe 6blNOJIHEHHO20 3a0aHUA

IIpaBuiabHOCTH (OIIMOOYHOCTH) BHINIOJIHEHHS 32/1aHUSA

Onenka

- BCE 3aaHMA BBIINOJHEHEI B IIOJIHOM O0BEME C COOFOLECHUEM
«OTIINYHOY

BCEX MpaBUJI pabOTHI B TETPAIH;

- JlaHa WCYCPNBIBAMOIAS XapaKTePUCTHKA UJICHOB KOMAaH/IBI

MpoeKTa ¢ Y4ETOM (yHKIIMOHATEHO-POJIEBIX TTO3HUIIHIA;

- chopMyTHpPOBAHBI TOIPOOHBIC BEIBOJIBI B KOHIIE 33 IaHUSI.

- BBIIIOJIHEHA OOJIbIIAdg YacTh 3aJaHUA C COOJIIOINEHUEM BCEX
«XOPOIIIO»

npaBuj pabOTHI B TETPAIH;

- JJaHa OCHOBHAsl XapaKTEPHUCTHUKA WICHOB KOMaHbl MPOEKTA C
yu€TOM (DYHKIIMOHATIHLHO-POJIEBBIX ITO3UITHIA;

- ¢c(OpMYIUPOBAHBI BEIBOJBI B KOHIIC 3aJaHUSI.

«YOOBJIETBOPUTECIBHO»

- BCE 33JaHUS  BBINOJIHEHbl B IIOJIHOM 00beMe ¢
HEOOOCHOBAHHBIMU HAapYyIICHUSIMHM TPaBHJI pabOThl B TETPaJH,
UCKQKAIOIIUMU CYTh COACPKaHUS IIPOEKTA;

- JlaHa MMHMMQJIbHAas XapaKTEPUCTHKA YJICHOB KOMAaH/]IbI
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IpOeKTa ¢ Y4ETOM (PYHKIIMOHAIBHO-POJIEBBIX TO3HULINH;
- c(hopMyJIUPOBaHbI KOPOTKUE BBIBOJIbI B KOHIIE 33 JaHMUSI.

- HE BCE CTYICHTHI MPONUIM TeCcT benbuHa, BBHISBICHBI
HapyLICHUS MpaBuI paboTHI B TETPAIH;

- JlaHa MHMHHUMaJIbHAasi XapaKTepUCTUKA YJICHOB KOMaH/IbI
poeKkTa ¢ Y4ETOM (QyHKIIMOHATBEHO-POJIEBBIX TO3HIIHIA;

- BBIBOJIbI OTCYTCTBYIOT WJIM HE COOTBETCTBYIOT COJACPKAHUIO
BBIIIOJIHEHHOI'O 3a/IaHMSI.

«HCYOOBJICTBOPUTCIBHO»

Tema 4. YnpaBiieHne MHHUIHAIIMEN TPOEKTA B KPeaTUBHOM cpejie
3ananue. DopmupoBaHue OaHka HJeH MPOEKTOB. PazpaboTka wmien 1 KOHICIINH MTPOSKTA.
3anonHeHue nacnopTa MpoeKTa.

Kpumepuu OYEHUBAHUA pe3)lbmamaoe 6blNOJIHEHHO20 3a0aHUs

IIpaBuabHOCTH (OIIMOOYHOCTH) BBINIOJHEHHS 3a1aHUSA
Onenka

- BCE 3aJIaHMsI BBINOJIHEHBI B MOJHOM 00BbEMeE € COOJIOACHUEM
BCEX MpaBuI pabOThI B TETPAIH;

- chopmupoBaH OaHK HJEH 17 MPOEKTa, pealn30BaHa CUCTEMaA
PEWTHHIOBOM OLEHKM UAEH ¢ Y4YETOM JONOJHHUTEIBHBIX
KPUTEPUEB, aKTyaJIbHOCTb IIPOEKTA pAaCKpbITa, IPEACTaBICHA
oJpoOHask KOHLENIHS [IPOEKTa, COAEPKAHNE ITACIIOpTa IPOEKTa
MaKCUMAaJIbHO MPUOIMKEHO K IPAKTUKE;

- chopMyIMpoBaHBbI OAPOOHBIE BHIBO/IBI B KOHIIE 33IaHUSI.

«OTIINYIHO»

- BBINIOJIHEHA OOoJblIasi 4acTh 3aJaHusl ¢ COOJIOJIEHHEM BCEX
paBuI pabOTHI B TETPAIH;

- chopmupoBaH OaHK HJEH 17 MPOEKTa, peam30BaHa CUCTEMa
pPEUTHHrOBOM OIEHKM wuaed 06e3 yuyéra JOMOIHHUTEIbHBIX
KPUTEPHUEB, aKTyaJIbHOCTh IIPOCKTA pAaCKpbITa, IPEACTaBICHA
KOHLEMIMSL ~ IPOEKTa, COJAEpXkKaHUE  Iacrlopra  IPOEKTa
COOTBETCTBYET TEOPUH 3aUHTEPECOBAHHBIX CTOPOH;

- cpopMyITHpOBaHbI BHIBOIBI B KOHIIE 3a/1aHUS.

«Xopouo»

- BCEC 3aJaHus BBIITOJTHCHBI B ITIOJTHOM 061>eMe C
HEOOOCHOBAHHBIMU HAPYIICHUSIMU TMPaBWJI pabOThl B TETPaH,
UCKAXAIOIINMHU CYTh COACPKAHUS MPOCKTA;

- chopmupoBaH OaHK HACH A NPOEKTa C MHHUMAIHHOU
CTCIICHBIO WMHHOBAIIMOHHOCTH, peaHI/ISOBaHa CUCTEMa
PEeUTHHTOBOW OILIGHKHM uAeH 0e3 ydéra OMOJHUTEITHHBIX
KPUTEPUEB, AaKTyaJbHOCTh IPOEKTa PACKpPbHITa, MPEICTaBICHA
KOHIICTIIIMSI ~ TIPOEKTa,  COJAEpXKaHWUE  Iacrmopra  IPOEKTa
COOTBETCTBYET TEOPHH 3aUHTEPECOBAHHBIX CTOPOH;

- cOpMyITMPOBAHBI KOPOTKHUE BHIBOJIBI B KOHIIE 3a/IaHMSI.

«YOBJIETBOPUTEIILHO

- OoJbIIas 9acTh 3aJaHus HC BBIIIOJIHCHA,

- OoJbIIIas YacTh 3aIaHUA BBIIIOJIHCHA HE BEPHO.

- BBIBOAbI OTCYTCTBYIOT WJIM HC COOTBCTCTBYIOT COACPIKAHHIO
BBITTIOJTHCHHOTI'O 3aJJaHU.

«HCYOOBJICTBOPHUTCIBHO»

Tema 5. YnpaBiieHue cojep:KaHueM U CPOKAMHU MPOEKTA B KPeaTUBHOM cpee

3aganue. Pa3paGoTka uepapxuu CTPYKTypbl W IJIaHUPOBAHUE TPYIOEMKOCTH padboT
MpoeKTa B KpeaTWBHOU cpene. OmpeseneHue B3aUMOCBSI3U PabOT U OICHKA KPUTUYECKOTO IYTH
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BBITIOJTHEHUsI Pa0dOT MPOEKTa B KPeaTUBHOM cpele Mpu momomnu cereBbix mojenei Critical Path
Method (CPM) u Project Evaluation and Review Technique (PERT) na BbIOOp cTyneHTOB.
Pa3paboTka pacnmcaHMsi TNpOEKTa B KPEaTHBHOW cpele NpW MOMOIIM jauarpaMmbl [ 'aHTa.
PacnipeneneHne OTBETCTBEHHOCTH 3a BBINIOJIHEHHE paboT mpoekra. [IpuMeHeHHe COBpPEMEHHBIX
MH()OPMAIIMOHHBIX TEXHOJIOTHH B YNPaBICHUU COJCpP)KaHHEM M CPOKaMH MPOEKTa B KPEeaTHBHOM
cpene: CITY Critical Path Method, WBSS Chedule Pro, Pert-chart-expert, MS Project.

Kpumepuu OYEHUBAHUA pe3)1bmamaoe 6blNOJIHEHHO20 3a0aHUs

IIpaBUabHOCTH (OIIMOOYHOCTH) BbITIOJHEHHS 3a1aHUSA
Onenka

- BCE 3aJlaHMsI BBINOJIHEHBI B MOJHOM 00BEMeE C COOIOACHUEM
BCEX MpaBuI pabOThI B TETPAIH;

- Hepapxuyeckas CTpyKTypa paboT, ceTeBod rpaduk u
nuarpamma [anTta paszpa®oTaHbl IpU MOMOUIM COBPEMEHHBIX
UH(POPMALMOHHBIX TEXHOJIOTUH;

- ofmiee KOJMMYECTBO KOHEYHBIX paboT mpoekra He MmeHee 30,
pacy€Tbl BBINIOJIHEHBI BEpPHO, HalaeH camblil 3((eKTUBHBIN
KPUTHUECKUN My Th MIPOEKTA;

- chopMyITUpPOBaHbI MOAPOOHBIE BHIBOJIBI B KOHIIE 33 JaHMUS.

«OTIINYIHO»

- BBIIIOJIHEHA OOJIbIIAg 4YacTh 3aJaHUsA C COOJIOINEHHEM BCEX
npaBuiI pabOThI B TETPAIH;

- HWepapxuyeckas CTPyKTypa pabor, cereBoil rpaduk u
muarpamma [anTa pa3paboTaHbl TpHU MOMOIIM COBPEMEHHBIX
UH(OPMAIMOHHBIX TEXHOJIOTHH;

- o0miee KOMUYECTBO KOHEYHBIX padoT mpoekrta He meHee 30,
pacué€Thl BBITIOJHEHBI C HEKOTOPHIMHA YIYIICHUSMH W HE
rpyObIMU OoMOKaMu, HallIeH KPUTUYECKUNA MYTh MPOEKTa;

- ¢(hopMyJTUPOBAHBI BHIBOJIBI B KOHIIE 33 IaHUSI.

«XOPOILIO»

- BCE 33JaHUS  BBHINOJIHEHBl B TOJHOM 00beMe C
HEOOOCHOBAHHBIMU HapyIIEHUSMM IpaBuil pabOThl B TETPajH,
UCKaXaIOUIUMHU CYTh COAEPKaHUs MPOEKTa;

- uepapxuyeckas CTpPyKTypa paboT, ceTeBod rpadpuk u
nuarpamma ["anrta pa3zpaGoTaHbl B «pydHYI0» 0€3 MpPUMEHEHUS
COBPEMEHHBIX MH()OPMAIIMIOHHBIX TEXHOJIOTHIA;

- ofmee KOJMYECTBO KOHEUHBIX paboT mpoekra He menee 20,
pacy€Tbl BBINOJHEHbl YNYIIEHUSAMM M OMIMOKaMH, HailiJeH
KPUTUYECKUM ITyTh ITPOCKTA;

- ¢(hopMyJIMPOBaHbI KOPOTKUE BBIBOJIbI B KOHIIE 33JaHMUSI.

«YIOBJIETBOPUTEIILHO

- OoJbIIas 9acTh 3aJaHus HC BBIIIOJIHCHA,

- OoJbIIIasg YacTh 3a/IaHUA BBIIIOJIHCHA HC BCPHO.

- BBIBOAbI OTCYTCTBYIOT WJIM HE€ COOTBCTCTBYIOT COJACPIKAHHIO
BBITIOJTHCHHOT'O 3a1aHHW.

«HCYOOBJICTBOPHUTCIBHO»

Tema 6. YnpaBjieHue CTOUMOCTBIO POCKTA B KPEeaTHBHOM cpene
3ananme. Pa3paboTka cMeT M pacuéra BeJMYMHBI MHBECTHULUI B NMPOEKT B KpPEaTHBHOM
cpene. Ilomck W aHanM3 WCTOYHUKOB (PMHAHCHPOBAHUS TIPOEKTa B KPEATHBHOW Cpene.

dopmupoBaHue rpaduka riaTexei mo Kpeaury.

Kpumepuu OYECHUBAHUA pe3)lbmamoe 6blNOJIHEHHO20 3a0aHUA
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Onenka

IIpaBuiabHOCTH (OIIMOOYHOCTH) BbINIOJIHEHHS 32/1aHUSA

«OTJIHUYHO»

- BCE 3a/1aHHs BBIIOJIHEHBI B IIOJIHOM O0BEME C COOJIOICHHEM
BCEX MpaBWI pabOThI B TETPAIH;

- TIPENCTABICHBI TOAPOOHBIE CMETHI IPOEKTA, OIPEIEIICHBI
peampHble U 3(PPEKTUBHbIE HUCTOYHUKH (PHUHAHCHUPOBAHHUS
IPOEKTa, MPEACTaBIICH IpadyK IUIATeKEH O KPEAUTY;

- chopMyITUpOBaHbI MOAPOOHBIE BHIBOJIBI B KOHIIE 33 JaHHS.

«XOpOoHIo»

- BCE 3aJaHus BBIIIOJHEHBI B IOJHOM 00BEME C HEKOTOPHIMHU
HapyIIEHUSIMHU TPaBUII pabOThI B TETPAIN;

- TpEeACTaBIEHBI CMETHI TPOEKTa, OMNpPEAETICHBl pPealbHbIC
UCTOYHUKN (PUHAHCHPOBAHUS TPOEKTA, IMPEJCTaBlIeH Tpaduk
IUTIaTeXeH 0 KPeAnTY;

- chOopMyITUPOBaHbI BHIBOJIBI B KOHIIE 33JIaHUS.

«YAOBJICTBOPUTCIIBHO»

- BCE 33JlaHUS  BBINOJIHEHbl B  IIOJIHOM o00beMe ¢
HEOOOCHOBAHHBIMHM HapyIICHUSMU TNpaBui pabOTHl B TETPaaH,
UCKaXaIOUIMMH CYTh COACPKaHUs MPOCKTa;

- CMEThl NIPOEKTa COJEPKAT MUHUMAJbHBIM NEPEYEHb CTATEeU
3aTpar, OIpeleseHbl WCTOYHMKH (PUHAHCHUPOBAHUS MPOEKTa,
IpeJCTaBlIeH IrpadUK MIaTexel Mo Kpeaury;

- c(hopMyIUPOBaHbI KOPOTKUE BBIBOJIbI B KOHIIE 33 JaHMS.

«HECYOOBJICTBOPUTCIBHO»

- OoJibIIas YacTh 3aaHus HE BBIIIOJIHCHA,

- OoJIbIIIasg YacTh 3aIaHUA BBIIIOJIHCHA HE BCPHO.

- BBIBOAbI OTCYTCTBYIOT HMJIM HE COOTBCTCTBYIOT COJACPIKAHHIO
BBITTIOJTHCHHOI'O 3aJaHM.

Tema 7. YnpasiieHue OCTABKAMH NPOECKTA B KPEATHBHOM cpeje

3aganue. [louck u BRIOOp MOCTAaBIIMKOB MAaTEPUAIOB JJISl MPOEKTa B KPEAaTUBHOU cpelie.
[Touck 1 BBIOOpP MOAPSIAHBIX OPraHU3AIMKA JIJIs1 BBITIOJIHEHHS paOOT MpOEKTa B KPEaTUBHOM Cpejie.
®opmupoBanue rpaduKoOB IOCTABOK IS TPOEKTA B KPEaTUBHOM cpejie.

Kpumepuu OYECHUBAHUA pe3)lbmamaoe 6blNOJIHEHHO20 3a0anus

IIpaBuiabHOCTH (OIIMOOYHOCTH) BbINIOJHEHHS 32/1aHUSA

Onenka

- BCE 3a[1aHUs BBINOJHEHBI B IIOJIHOM 00BEME C COOJIIOIEHUEM
«OTIINYHOY

BCEX MpaBWI pabOThI B TETPAIH;

- IPeICTaBIICHBI MTOIPOOHBIC IPa(UKH MOCTABOK MPOCKTA;

- c(OpMYJIMPOBAHBI IIOIPOOHBIC BEIBOIBI B KOHIIC 3a1aHUSI.

- BCE 3aJIaHHs BBIMOJHEHBI B TIOJHOM O0OBEME C HEKOTOPBIMH
«XOPOIIIO»

HapyIEHUSIMHU TPaBUII pabOThI B TETPA/IN;
- Ipe/ICTaBIEHBI IPapUKH MOCTABOK MPOEKTA;
- c(popMyIMpPOBaHbI BHIBO/IBI B KOHIIE 3a/1aHUS.

«YAOBJICTBOPUTCIIBHO»

- BCE 33JlaHUS  BBHINOJIHEHbl B IOJHOM o00beMe C
HEOOOCHOBAHHBIMHM HapyIICHUSMU TNpaBui pabOThl B TETPaaH,
UCKAXKAIOIIUMU CYTh COIECPKaHUS IPOEKTA;

- IPEJICTaBIICHBI COKpAIIEHHBIE IPa(UKH MOCTABOK MPOEKTA;

- c(hopMyJTUPOBaHbI KOPOTKUE BHIBOJIbI B KOHIIE 33 JaHMSI.

«HECYOOBJICTBOPUTCIBHO»

- OoJibIIas YacTh 3aaHus HE BBIIIOJIHCHA,

- OoJIbIIIasg YacTh 3aIaHUA BBIIIOJIHCHA HE BCPHO.

- BBIBOAbI OTCYTCTBYIOT HMJIM HE COOTBCTCTBYIOT COJACPIKAHHIO
BBITIOJTHCHHOI'O 3aJaHM.
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Tema 8. YnpaBiieHne puckamMu NpoeKTa B KPeaTUBHOM cpeje

3aganue. lnentudukanus pUCKOB NpOeKTa B KpeaTHMBHOM cpeie Ha 0Oa3e Teopuu
3aMHTEPECOBAHHBIX CTOPOH B BHJIE JepeBa pUCKOB. IIpuMeHeHne MeTOI0B KaueCTBEHHOW OLEHKU
PHUCKOB IPOEKTa B KPEaTUBHOM Cpejie: HKCIEPTHhIE, IIKATUPOBaHue, 0aUIbHO-MAaTpUYHAs OLEHKA.
[TpruMeHeHHe METOJOB KOJUYECTBEHHOH OLIEHKM PHCKOB NPOEKTAa B KPEAaTHUBHOM cCpele: aHaiu3
uepapxuil, HeuéTkue MHOXecTBa. Pa3paboTka IUIaHa pearupoBaHMs Ha PHCKM HPOEKTa B
KpEaTUBHOU CpeJe.

Kpumepuu OYEHUBAHUA pe3)lbmamoe 6blNOJIHEHHO20 3a0anus

I[IpaBuabHOCTH (OIIMGOYHOCTH) BHINOJIHEHHS 32 JaHUSA
OuneHka

- BCE 3aJlaHMsl BBIMOJIHEHB! B MOJHOM 00beMe € COOJIOACHUEM
BCEX MpaBWI pabOThI B TETPAIH;

- uneHTH(UKalMi PUCKOB B JIepeBe peaju30BaHa C
MaKCUMaJIbHOW TIPUBA3KOW K 3aMHTEPECOBAHHBIM CTOPOHAM
IIPOEKTAa, Ha BBICOKOM YPOBHE pEalM30BaHA KOJIMYECTBEHHAs U
KAueCTBEHHAsl OLICHKA PHUCKOB IIPOEKTa, IUIAH YIPABIICHHUS
pUCKAaMU  COJCPXKHUT MOJAPOOHbIE M  apryMEHTHPOBAaHHBIE
XapaKTEPUCTUKU;

- chopMyIUpOBaHbI MOAPOOHBIE BHIBOJIBI B KOHIIE 33JaHMUS.

«OTJIHUYHO»

- BCE€ 33/1aHUS BBINOJHEHbI B TOJHOM OOBEME C HEKOTOPBIMU
HapyLEeHUSIMHU paBuiI paboThl B TETPaIH;

- uACHTU(UKALMS PUCKOB B IEPEBE peaIn30BaHa ¢ MPUBSI3KON K
3aMHTEPECOBAHHBIM CTOPOHAaM IIPOEKTa, Ha CPEJHEM YPOBHE
peann3oBaHa KOJIMYECTBEHHAs M KaueCTBEHHAs OLIEHKAa PHCKOB
IIPOEKTA, IUIaH yIpaBICHUS pUCKaMu COJIEPIKUT
apryMEeHTHPOBAHHbIE XapaKTEPUCTUKH;

- ¢(hopMyJIMPOBaHbI BHIBOJIbI B KOHIIE 33JIaHHUS.

«XOpOLIO»

- BCE 33JaHMS  BBHINOJIHEHbl B MOJHOM o0OBeMe ¢
HEOOOCHOBAHHBIMU HapyIIEHUSMM TNpaBuil pabOThl B TETPajH,
HCKQKAIOIIMMU CYTh COIEP/KaHUS IPOEKTA;

- UIeHTU(UKALUS PUCKOB B JIEpEBE peajn3oBaHa 0e3 MPUBS3KU
K 3aMHTEPECOBAHHBIM CTOPOHAM IIPOEKTa, Ha MHHUMAaJIbHOM
YPOBHE peaanu30BaHa KOJIWYECTBEHHAs U KaueCTBCHHAs OLICHKA
PUCKOB IIPOEKTA, IUIaH YNpaBJICHHUSI PUCKAMU COJIEPXKUT ci1aldo
000CHOBaHHBIE XapaKTEPUCTHKH;

- chopMyIMpoOBaHbl KOPOTKHE BBIBO/IbI B KOHIIE 33]IaHUSI.

«YIOBJIETBOPUTEIHHO»

- 0OJIbIIIAs YacTh 3aJaHus HC BBIIIOJIHCHA,

- OoJbIIas YacTh 3aIaHUA BBIIIOJIHCHA HE BEPHO.

- BBIBOAbI OTCYTCTBYIOT WJIM HC COOTBCTCTBYIOT COJACPIKAaHUIO
BBITTIOJTHCHHOT'O 3aJIaHM.

«HCYAOBJICTBOPUTCIBHO»

Tema 9. Ouenka 3koHOMHYECKOi 3(P(PEeKTUBHOCTH NIPOEKTA B KPeaTUBHOM cpeje

3ananne. Pacuér Toukn 0e3yOBITOYHOCTH M 3amaca yCTOWYHMBOCTH MPOEKTa B KPEATUBHOMN
cpene. IlpuMeHeHne ynmpomeEHHON MOJENN OICHKH YKOHOMUYECKOW 3(PeKTUBHOCTH MpoeKTa 6e3
y4€Ta JUCKOHTUPOBAHMUS [EHEXKHBIX NOTOKOB. [IprMeHeHMe pacmMpeHHONW MOJEIN OLEHKH
HKOHOMHYECKON FPPEKTUBHOCTH MPOEKTA C YUYETOM TUCKOHTUPOBAHMS JEHEKHBIX MOTOKOB. Pacuér
HKOHOMUYECKUX PE3YJIbTaTOB MPOEKTA: peHTa0eIbHOCTh, HMH/IEKC JOXOIHOCTH, BHYTPEHHSSI HOpMa
JIOXOJITHOCTH, CPOK OKYIA€MOCTH, YACTBIN JUCKOHTUPOBAHHBIN JOXO.
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Kpumepuu OYECHUBAHUA pe3)lbmamaoe 6blNOJIHEHHO20 3a0aHUs

IpaBujabHOCTDH (OIMOOYHOCTH) BHINIOJHEHHUS 3aJaHUS
Ounenka

- BCE 3aJaHus BBIIOJIHEHBI B IIOJHOM OOBEME C COOIIOAEHHEM
BCEX IPaBUI pabOTHI B TETPAJIH;

- MCIIOJIb30BaHa paclIMpeHHass MOJICIb OICHKH YKOHOMHYECKOU
3G(GEKTUBHOCTH  MPOCKTa ¢  Y4ETOM  JUCKOHTHPOBAHHUS
JCHCXKHBIX ITIOTOKOB, paC‘-IéTBI BBITTIOJIHCHBI BepHO;

- c(hopMyTUPOBAHBI MOAPOOHBIC BEIBOIBI B KOHIIE 3aaHHS.

«OTJIHUYHO»

- BCE 3aJ[aHUs BBIIOJHEHBI B IMOJHOM 00BEME C HEKOTOPBIMU
HapyIIEeHUSIMHU TPaBUII pabOTHI B TETPA/IN;

- UCIOJIb30BaHa PAaCUIMPEHHAs MOJEIb OLIEHKH 3KOHOMUYECKOU
3QPEKTUBHOCTH MNPOEKTa ¢  Y4ETOM  JUCKOHTHPOBAHUS
JICHEXXHBIX IIOTOKOB, pPAacy€Tbl BBIIOJHEHBI BEPHO, HO C
HEKOTOPBIMHU YITyIIEHUSIMUA U HE TPYyOBIMU OLTHOKaMU;

- ¢(hopMyJIMPOBaHbI BHIBOJIbI B KOHIIE 33JJaHHUS.

«XOpOoHIo»

- BCE 3aJaHUs  BBHINOJHEHBI B TOJHOM 00BEME C
HEOOOCHOBAHHBIMHM HApPYIICHUSMU TMPaBUI PabOTHI B TETPaAH,
HCKQKAIOIINMU CYTh COJEPKaHUsI POEKTA;

- UCMOJIb30BaHa YMPOIIEHHON MOJENU OIEHKH 3KOHOMHYECKON
a¢dekTuBHOCTH  TpoekTa 0Oe3 yd€ra JAMCKOHTUPOBAHHUS
JNEHEeXKHBIX TIOTOKOB, pPAacuéThl BBIMOJIHEHBI BEPHO, HO C
HEKOTOPBIMHU YIYIICHUSIMH U HE TPYOBIMH OIINOKAMU;

- chopmMyIHpOBaHBl KOPOTKHE BHIBOJIBI B KOHIIE 33/IaHUSI.

«YAOBJICTBOPUTECIBHO»

- OoJbIIas YacTh 3aaHus HE BBIIIOJIHEHA,

- OoJIbIIIasg YacTh 3aIaHUA BBIIIOJIHCHA HE BCPHO.

- BBIBOAbI OTCYTCTBYIOT HMJIM HE€ COOTBCTCTBYIOT COJACPIKAHHIO
BBITIOJTHCHHOI'O 3aJJaHUA

«HECYOOBJICTBOPUTCIBHO»

3 OTAIl - BIAJIETDH
KypcoBas pabdora

HtoroBas olieHKa 3a BBIOJHEHHWE KypCOBOM paboThl OyAeT BBIYMCIEHA KaK CpelHss U3
YeThIpEX KOMIIOHEHTOB: CTPYKTypa M COJEp’KaHWe; BBINOJHEHHE TPeOOBaHMM, H3JI0KEHHBIX B
METOIUYECKUX PEKOMEHAALNAX; PE3yIbTUPYIOIIAs 3alUTa IIPOEKTa B KpEaTUBHOM cpene. Pe3ynbrarsl
KypcoBOl pabOThl OINpPENENAIOTCS OLEHKAMU «OTIUYHO», «XOPOIIO», «YIOBIETBOPUTEIBHOY,
«HEYIOBJIETBOPUTEIHLHO

Kpumepuu oyenusanus kypcoeou pabomol

Pe3ynpTaThl KypcoBOl paOOTBI ONpPENENSAIOTCS OLEHKAaMH «OTIMYHO», «XOPOILIO»,
«YAOBJIETBOPUTEIILHOY, «HEYAOBICTBOPUTEIILHOM:

— OLIEHKY «OTJIMYHO» 3acCily’KMBaeT paboTa, B KOTOPOW JaHO BCECTOPOHHEE U TIIyOOKoe
OCBelIeHHE M30pPaHHOM TEeMBbl B TECHOH B3aMMOCBSI3U C MPAKTHUKOM, a €€ aBTOp IMOKa3al yMEHHUe
paboTaTh ¢ pa3TUIHBIMKA BUAAMH UCTOYHHUKOB, CHCTEMATH3UPOBATh, KJIaCCU(UIIMPOBATH, 00001I1aTh
matepuai, (QOopMyJIupys BBIBOABI, COOTBETCTBYIOIIME TIOCTABJICHHBIM IEJSM, JaHa MOJHAs
XapaKTepUCTHKa OOBEKTa MCCIIEOBaHUs, NIPOBEACH aHAIU3 TEMbI MCCIEOBAHUS HAa MaTepHaiax
JAHHOTO O0OBEKTa, BBISBIECHBI NPEUMYIIECTBA M HEAOCTaTKWU B ero padore, pa3paboTaHbI
apryMEHTHPOBAaHHBIE IPEAJIOKEHHS [0 COBEPIIEHCTBOBAHUIO;

— OIIEHKOH «XOpoIIO» OLIEHUBAaeTcs paboTa, OTBEYAIOILasi OCHOBHBIM, MPEIbIBISEMBIM K
Hell TpeboBaHusAM. CTyIeHT OOHapy>KUBAeT IIyOOKHe 3HAHUS MO MPEIMETY M BIIaJIeeT HaBBIKAMU
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paboTHI, IO TIPOIIEAYPE 3AITUTHI (CTYICHT HE MOXKET J1aTh apr'yMEHTHPOBAHO OTBETHI HA BOIIPOCHI);
— KypcoBasi pabOoTa OLEHHMBAeTCS Ha «yJOBJIETBOPUTEIBHO», €CIM B HEH, B OCHOBHOM,

coOntofieHbl  o0lIMe TpeOOBaHUS, HO HEIOJHO PpAacKphITHl pas3zieibl IUlaHa, paboTa HOCUT

pedepaTHBHBINH XapakTep, OTCYTCTBYIOT apryMEHTHPOBAaHHBIE BBIBOJBI. ABTOP KYpPCOBOH paOOTHI

MOCPEACTBEHHO BJa/eeT MaTEpHUajoM, IOBEPXHOCTHO OTBEYAET HA BOIPOCHI, B MPOIECCE 3alUTHI
KypCoBOiil paboTHI;

— «HCYAOBJICTBOPUTCIIBHO» OLCHUBACTCA KypCOBada pa60Ta, €CJIn YCTAHOBJICH (I)aKT
HECAMOCTOATCIIBHOT'O BBIIIOJIHCHUSA pa6OTI)I, HMCIOTCA NPUHOUIIHAJIBHBIC 3aMEYaHHsA 110 MHOTUM
napameTpam, COACPKAaHUC HC COOTBCTCTBYCT TCMC, NJOIMYIICHBI PPY6LIC TCOPCTUUCCKHUC OIINOKH.

IIpomexyTo4YHAsA M Pe3yIbTHPYIOIIAS 3ALIUTA IPYNIIOBOIO MPOECKTAa B KPeaTHBHOM cpee

Kpumepuu oyenxu

Onenka

I[IpaBUiIbHOCTH (OIIMOOYHOCTH) BbINOJIHEHHS 32/1aHUS

«OTJIHUYHO»

- COOJIO/IEHUS perjiaMeHTa BPEMEHHU Ha MPE3eHTALMIO TPOEKTa;

- BBICOKAas CTEMEHb CIIAXEHHOCTH KOMaHIHOW paboThl BO BpeMs
3aIIUTHI IPOEKTA;

- paBHO3HAYHBIM BKJIAJl KaXJOr0 Y4YaCTHHKA B paboTy KOMaHIbI
MIPOEKTA;

- OTJIMYHAS TUCLUMIUIMHBI KOMAH/IbI POEKTA.

- BBICOKO€ Ka4e€CTBO OTBETOB Ha BOIPOCHI BO BPEMsI 3aLIUTHI IPOEKTA;
- B BBICOKOM CTENEHU BJIAJACET UCKYCCTBOM IIPE3EHTALMU PE3YJIbTATOB
MIPOEKTA;

- TNpUBEACHBI COOCTBEHHBIE APTYMEHTHI, OTBET HE MPEJICTABISAET
co0oil mpocToe BOCHPOU3BEIEHUE OOBIUHON  JIEKIHH  JIHOO
CIIPAaBOYHOI'0 MaTepuana;

- JaH NOpsSMOM OTBET HA IIOCTABJIECHHBIM BOIPOC WU 33JaHHYIO
CUTYaLHUIO;

- TpPHUBEACHBI JIOTUYHBIE AapryMEHTBI, CBHUJICTEILCTBYIOIIHE 00
OOIIMPHBIX 3HAHUSAX, YMEHHSIX U BIAJICHUSX POCKTHBIMU METOIAMH;

- BBICOKO€ KayeCTBO CTPYKTYpPhI U COJIEpKAHUS CIAU0B IIPE3CHTALIUN
MPOEKTA;

- BBICOKO€ Kau€CTBO CTPYKTYPbI M COJAEP>KAHMS 3aLIUTHOTO CJIOBA.

«Xopouo»

- HE 3HAUWTEIBHOE HApPYyIIECHHWE pErIaMEeHTa BpPEMEHHM Ha
IIPE3EHTALMIO IIPOCKTA;

- CpeiHss CTEeNeHb CIaKEHHOCTH KOMAaHIHON pa0OThl BO BpeMms
3aIUTHI IPOEKTA;

- HE paBHBIN BKJIAJ] YYaCTHUKOB B pab0OTy KOMaH/bl IPOEKTA;

- XOpoIlas AUCIUIIIMHA KOMaH/bl IPOEKTA;

- CpellHee KaueCTBO OTBETOB Ha BOIPOCHI BO BPEMsI 3aLUThI IPOCKTA;
- B CpPEIHEN CTEIEHH BIIAaIEE€T UCKYCCTBOM IIPE3EHTALMU PE3YIbTATOB
IIPOEKTA;

- IPUBEJICHBI COOCTBEHHBIE APTYMEHTHI;

- JaH NOpsMOM OTBET HA IIOCTABJICHHBIM BOIPOC WU 33JaHHYIO
CUTYaLHUIO;

- CpeiHee KaueCTBO CTPYKTYPBI U CONEPKAHUS CIIAWIOB MPE3CHTALUU
IIPOEKTA;

- B PEIKHMX CiIydasx HIPUCYTCTBYIOT CIIali[ipl, HE OTHOCSIIHECS K
IIPOEKTY, HapyIlIeHa UX IOCIIEI0BATEIBHOCTD;

- CpeIHEE Ka4eCTBO CTPYKTYPBI U COACPKAHM 3aIUTHOTO CIIOBA;

- B TEKCTE CJIalJIOB U 3aIlUTHOM CJIOBE JONYIIEHbI opdorpaduueckue,
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CUHTAKCUYCCKHEC M TYHKTYAIITMOHHBIC OIITMOKH.

- CYIIECTBEHHOE HApyIIEHHE PeriaMeHTa BPEMEHH Ha IPE3EHTAI[HIO
MIPOCKTA,

- HH3Kass CTENCHb CIKECHHOCTH KOMAHIHOW pabOThI BO BpeMs
3alUThI TPOCKTA;

- HE paBHBIN BKJIaJl yYaCTHUKOB B pabOTy KOMaH/IbI IIPOEKTA;

- YJIOBJICTBOPUTEIIbHAS TUCIIUIUIMHA KOMAH/IbI IIPOCKTA;

- YIOBIIETBOPHTEIBHOE KAaueCTBO OTBCTOB HA BOIMPOCHI BO BpeMs
3alUThI IPOCKTA;

- B MHUHHMAJBHOH CTEINCHHM BJIAACCT HCKYCCTBOM IIPE3CHTAIHH
Pe3yJIbTaTOB MPOCKTA,;

- YJIOBJIETBOPUTEIHHOE KA4eCTBO CTPYKTYPHI M COJEPIKAHMS CIIaliI0B
MPE3CHTAIMH [TPOCKTAa,

- MPHUCYTCTBYIOT CJIal/Ibl, HE OTHOCSIIHECS K MPOCKTY, HAPYIIEHA UX
MOCJICIOBATEIbHOCTD;

- YIOBJETBOPUTEILHOE Ka4yeCTBO CTPYKTYphl M  COJEPIKAHHS
3al[UTHOTO CJIOBA,;

- B TEKCTE€ CIAHIOB W 3allMTHOM CJIOBE JOMYIIEHBI TIPyObIe
opdorpadpuyeckrue, CHHTAKCHUECCKHE M ITYHKTYaIIMOHHBIC OIIHOKH.

«KYOOBJICTBOPUTCIIBHO»

- CYIIECTBEHHOE HApYIICHHE PErjlaMEeHTa BPEMEHU Ha MPE3EHTAIUI0
IIPOEKTA;

- HHM3Kasg CTeleHb CJIKEHHOCTH KOMAaHIHOW paboThl BO BpeMs
3aIIUTHI IPOEKTA;

- BKJaa 1-2 y9acTHUKOB B pabOTy KOMaHbl IPOEKTA;

- HEYJIOBJIETBOPUTEIIbHAS JUCLUIIIINHA KOMAaH/Ibl IPOEKTA;

- HEYJIOBJIETBOPUTEIIBHOE KAa4eCTBO OTBETOB Ha BOIIPOCHI BO BpeMs
3aIIUTHI IPOEKTA;

- HEYJOBJIETBOPUTEIIBHOE KAa4eCTBO CTPYKTYpPhl M COJAEpKaHUsA
CIaN0B MPE3EHTAUH MPOEKTA;

- nHbopMalMs Ha Claijlax HE PacKpbIBaeT CYTH HWHHOBAI[MOHHOTO
IIPOEKTA;

- HEYJOBJIETBOPUTEIIBHOE KA4eCTBO CTPYKTYpPhl M COJAEpKaHUsA
3aIlUTHOIO CJIOBA, BBIPA)KECHHOE B HCIOJB30BAaHUM HE HAYYHOU
JIEKCHUKE, CIOB «IIApa3UTOBY», «KaprOHU3MOB)», TABTOJIOTUU U JPYTUX
rpyObIX HapylIeHUH rpaBuil Pycckoro si3pika U Hay4HOH 3TUKH;

- B TEKCTe CJalJ0B U 3alllUTHOM CJIOBE JOMYILIeHBI TpyObie
opdorpaduveckie, CHHTAKCHICCKUE W MMyHKTYaIIHOHHBIC OITHOKHU.

«HCYOOBJICTBOPUTCIILHO
»

IK3aMeH

Kpumepuu OYEeHUBAHUA 3HAHUL HA SK3aMeHe
«OTJIMYHO»
¢ BBINIOJHEHHE 33aHUH MPABWIIEHO U B TIOJIHOM 00BEME;
® JlaH MPSMOU OTBET HA TIOCTABJIICHHBIN BOIIPOC WIIU 3aIaHHYIO CUTYAIIHIO;
® TIpPUBE/CHBI JOIMYHBIE APTYMEHTHI, CBHJETEILCTBYIONIME 00 OOIIMPHBIX 3HAHUIX, YMEHHUAX H
BJIAJICHHUSIX METOJIaMH YIIPABJICHUS IPOCKTAMU;
® TPOJICMOHCTPUPOBAHO YMEHHUE MPUMEHSATh METOJbl YIPAaBJICHUS MPOCKTAMH Ha TPAKTHKE H
BO3MOXHOCTB UX adallTalluu,
® TIpUBE/ICHBI COOCTBEHHBIC apTyMEHTHI, OTBET HE MPEACTABISIET COOOH POCTOE BOCTIPOU3BEICHHUE
OOBIYHOM JIEKIIUY JTHOO CIIPAaBOYHOTO MaTepHaa;
¢ Ha OTJIMYHOM YPOBHC MPOACMOHCTPHUPOBAHO YMCHHUEC NPHUMCHATHL COOTBCTCTBYIONIHME NAHHLIC U
TPUMEPBI, U BCE ITO JIOJDKHBIM 00pa30oM MPEICTABIICHO;
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® [IpUBE/EHBl JOIMYHBIE APIYMEHTHI 110 OOOCHOBAHHUIO IOJYYEHHBIX pE3yJbTaToOB B Ipoliecce
peanu3alnuy METOA0B YIIPaBJICHUS ITPOCKTAMU Ha IIPAKTHUKE;

® OTCYTCTBYIOT CYILECTBEHHBIE OIIMOKM M OMNYIIEHUS B peaju3aldd METOAOB YIpPaBICHUS
IIPOECKTaMHU.

«XOPOIIO»

¢ BBINOJHEHNE 33JaHUI B OOJIbIIIEH CTENIEHH MPABUIIBHO M B TTOJTHOM 00beMeE;

e J1aH BEPHBIN OTBET HA MTOCTaBJIECHHBIN BOIPOC WX 3aIaHHYIO CUTYaLNIO;

® [IpUBE/EHBl JOTMYHBIC APTYMEHTHI, CBHUJETENIBLCTBYIOLINE 00 XOPOIIMX 3HAHUSAX, YMEHHSIX U
BIIQJICHUSAX METOJIAMHU YIIPABJICHUS IIPOEKTAMM;

e Ha XOpOWIEM YPOBHE MPOJEMOHCTPUPOBAHO YMEHHME IPUMEHATH METOJbl YIIPABJICHUS
IIPOCKTaMU;

e Ha XOpOILIEM ypOBHE NPOJEMOHCTPUPOBAHO YMEHHUE NPUMEHITh COOTBETCTBYIOIINE AaHHBIC U
HPUMEPBI, U BCE ITO JTOJDKHBIM 00pa3oM MPECTABICHO;

® [pPUBE/ACHBI JOTMYHBIE APIYMEHTHI 10 OOOCHOBAHUIO IOJYYEHHBIX pE3yJbTaToOB B Ipoliecce
peanu3anry METOAO0B YIIPABICHUS ITPOCKTAMHU Ha IIPAKTHUKE.

«YOBJIETBOPUTEJIBHO»

® [IPAaBUJILHOE BBINOJHEHNE MUHUMAJIBHOIO KOJIMYECTBA 33 1aHUN;

® OTBETHI Ha BOIPOCHI IEMOHCTPUPYIOT MUHUMAJIbHBIN YPOBEHb MOJTOTOBKH;

® IIPUBEJECHBI JOTMYHBIE APTyMEHTHI, CBHJETEJIBCTBYIONIME O HAJIMYMU MUHMMAJIBHBIX 3HAHU,
YMEHUH U BIAJCHUN METOJIOB YIIPABJICHUS IIPOEKTAMU;

® Ha YJOBIECTBOPUTEIBHOM YPOBHE NPOJEMOHCTPUPOBAHO YMEHHE HPHUMEHATbH METOMbI
YIIPAaBJICHUS IIPOECKTAMH Ha MPAKTUKE;

«HEYIOBJIETBOPUTEJIbHO»

® MUHUMAaJIbHOE KOJWYECTBO 3aJaHUI BBIIIOJIHEHO HE B IIOJIHOM 00bEME;

® OTBETHI HA BOIPOCHI HE AEMOHCTPUPYIOT MUHUMAJIbHBINA YPOBEHb NMOATOTOBKH;

e B paboTe ¢ METOJaMU YIIPaBJICHUS TPOEKTaMHU JOMYIIEHbI CYIIECTBEHHbIE OIIHOKH;

e B paloTe ¢ METO/JaMH yNpaBJICHUS MMPOEKTAaMH OTCYTCTBYIOT OTBETHl Ha 3HAYUTEIbHYIO YacTb
BOIIPOCOB;

e omynieHa BaxxHas UH(OpMaIUs, TPUCYTCTBYET HEHYXHasi HH(GOpMalIKs B aHAlIU3€e Pe3yIbTaToOB
MCIIOJIb30BAaHUSI METOJIOB YIIPABIICHUS IPOEKTaMU;

e 1pu paboTe C METOJaMH YIIPaBJICHUS MPOEKTAMH OTCYTCTBYET KaKO-TuO0 aHaINU3 U apryMEHTHI
000CHOBBIBAIOIIHE MOJTYYCHHBIE PE3YIbTAaThl IPOCKTA.

TecT pJ1s1 cCAMOKOHTPOJIs1 (IPMMEPHBbIe BONPOCHI HTOTOBOI0 TECTHPOBAHUS)

Kniou k mecmy
1. B); 2. a); 3. a); 4. B); 5. B); 6. B); 7. 2); 8. 0); 9. a); 10. B); 11. a); 12. 6); 13. B); 14. 0); 15. a); 16. a); 17. 0);
18. a); 19. a); 20. B); 21. B); 22. a); 23. a); 24. B); 25. 0); 26. B); 27. 0); 28. a); 29. B); 30. 6); 31. 0); 32. 6); 33.
B); 34. 0); 35. a); 36. B); 37. a); 38. B); 39. B); 40. a); 41. B); 42. a); 43. B); 44. a); 45. a); 46. B); 47. a); 48. 0);
49. a); 50. a); 51. a); 52. B); 53. a); 54. a); 55. a); 56. 0); 57. a); 58. 0); 59. a); 60. a); 61. 0); 62. a); 63. a); 64.
B); 65. B); 66. 0); 67. a); 68. B); 69. B); 70. a); 71. a); 72. 6); 73. B); 74. a); 75. a); 76. a)

Kpumepuu oyenusanus mecma
[TonHast Bepcusi TECTOBBIX BOIIPOCOB COJEPIKUTCS B AJIEKTPOHHO-UH(OPMAITMOHHONW CUCTEME
By3a. CTyIeHTHl MPOXOJAT TECTUPOBAHHWE B KOMIBIOTEPHOM kiacce. OlleHKa YCIEIIHOCTH
MPOXOXKJICHUsI ~ TecTa  oTmpenensercs  ciuenyromed  cetkoi: or 0% g0 29% -
«HEYJIOBIETBOpUTENBHO», OT 30% 1o 59% — «ynosnerBopurensHo»; 60% — 79 % — «xopouioy;
80% -100% — «OTIMUHOY.
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