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1. IEPEYEHb KOMITETEHIIUI C YKA3ZAHUEM OTAIIOB UX POPMUPOBAHNA
B ITPOLIECCE OCBOEHHME OBPA30OBATEJIbHOU ITPOI'PAMMBbI

[Ipouecc wu3ydyeHHss AMCUUIIIMHBI (MOMYJISA)

«anaBneHne KaJpOBbIMU PHCKAMH»

HarpasiieH Ha GOpMUPOBAHHE CIETYIOUINX KOMIIETCHIIUNA:

Kox n naumenoBaunue
KOMIETEHIINI BBIITYCKHUKA

Kon n nanmMeHoBaHue UHIUKATOPA JOCTUKEHUS
KOMIIETEHIINH

IIK-1 Cnocoben aHanM3MpoOBaTh
nHpopManu 1is GOPMHUPOBAHUS
BO3MOXXHBIX pEIICHHH B o01acTu

IIK-1.1 JlemOoHCTpupyeT 3HaHHME METOJOB cOopa W
aHanu3a MH(OpPMaIMK; OCHOB MEHEKMEHTa 1 OM3Hec-
TUTAHUPOBAHMS; OCHOBHBIX METOJIOB OM3HEC-aHAIIN3A.

MPE/UIOKEHUST YCIAYr MO TIOUCKY,
MPUBJICYCHUIO, TTOAOOPY U OTOOPY
nepcoHaia B cetu HTepHeT

ousHec-aHanm3za st pemenus | [IK-1.2  CnocoGen  pabotrarb C€  MCTOYHHKAMHU

3a1a4 npodeccrnoHabHOM | MHpOpMAIUK, pa3padaThiBaTh AHKETHI, POBOIUTH

NeSITeNIbHOCTH OIIPOCHI, HHTEPBbIO, YMEET IPOBOAUTH OM3HEC-aHAIU3.
[IK-1.3 IloHuMaeT OCHOBBI HPHUHSITHUS pPELICHUI;
OCHOBBI MIPOEKTHOTO MEHEIKMEHTAa, OCHOBBI
MPEANPUHUMATEIBCKOMN TSI TEIbHOCTH.

IIK-3 Cnocoben  ocymectBisath | [IK-3.1 OcymiecTBisieT nesTeNbHOCTh O OpraHU3aluu

aHaIM3 pBIHKA TpyAa, BKJIOYAs | MpoIeccoB B VIHTEpHET-MAPKETHHTE 1O MPOABHKCHHUIO

yCIyr MO TMOUCKY, IPHUBICYCHHIO, TTOJ00PY U OTOOpY
repcoHasa

[IK-3.2 ®opMupyeT KOHLENLHIO MPOJBHXKEHUS YCIIYT
[0 TMIOUCKY, WPHBICYCHHUIO, TMOAOOpY u OTOOpYy
MepcoHaJla U HCHOJb30BAaHUEM  HMHCTPYMEHTOB
NHTepHeT-mapkeTuHra

[1K-3.3 IIpumeHsieT anropuT™ NOCTPOCHUSI KOHIIEIIIUU
MPOJBIKEHUST  yCIYT 1O TOUCKY, MPHUBJICUCHHUIO,
noadopy u oTdopy nepconana B cetu utepuer

[IK-4 Cnocoben  oCyIIeCTBISATh
JeSITeIbHOCTD o MIOUCKY,
MPUBJICYCHUIO, TTOAOOPY U OTOOPY
nepcoHaa

IIK-4.1 OcymiectBisieT IIOUCK KaHJIUIaTOB,
COOTBETCTBYIOIIUX TpeGOBaHUAM BaKaHTHOM
JOJDKHOCTH BO BHYTPEHHMX W BHEIIHUX MCTOYHHKAX
uHpopMaIuu

[IK-4.2 TIIpoBogut cobeceoBaHUsI M BCTPEUYH C
KaHJIMJaTaMH Ha BAaKaHTHBIE JOHKHOCTH

[1K-4.3 Tlpumensier npu oTOope TmepcoHana TapudHO-
KBaIM(pUKAIIMOHHBIE TpeOOBaHUs, KBaTU(UKAIMOHHBIE
XapaKTePUCTHKH, TPOecCHOHANIbHbBIE CTaHIAPTHI

obilacti OM3HEC-aHaIU3a

Ko
Ne A HanmeHnoBanue .
KOMITETEHIIN Otanbl GOpMUPOBAHUS KOMIIETEHIIUN

n/n u KOMIIETEHIINH

1. [K-1 Crnocoben 1 Oman - 3namy:
AHAIN3UPOBATH K -1.1
nHpopmaIuio JUTS | - METOJIBI cOOpa U aHamu3a HHPOPMAIIHH;
¢dbopmupoBaHus - OCHOBBI MEHEIUKMEHTa U  OHu3Hec-
BO3MOXXHBIX DELIECHUI B | IIaHUPOBAHUS;

- OCHOBBI METOJ0B Ou3HEC-aHaIu3a

U1 pelleHus  3amad | 2 Oman - Yuems:
npodeccuoHaIbHON IK-1.2
NEeITEeTLHOCTH - pabotarh ¢ HMCTOYHUKAMH HHGOpPMAIIIH,

pa3pabarbIBaTh aHKETHI, IPOBOJUTH OMPOCHI,
WHTEPBBIO, YMEET NPOBOIUTH OM3HEC-aHAIN3
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3 Dman - Braoems:

IK-1.3

- OCHOBaMH IPHHSTHUS PEIICHUH;

- OCHOBaMH IIPOEKTHOTO MCHEKMEHTA,

- OCHOBaMH peIIPUHIMATEITBCKON
JeSITeIIbHOCTH
I1K-3 Crnocoben 1 Oman - 3namo:
ocymectBiaTh  aHanmus | [1K-3.1
pBIHKA TpyJa, BKJIIOYAS | - CLIOCOOBI OCYIIECTBICHHS JIEATEIHHOCTH 10
NPEUIOKEHUST YCIyr TI0 | OpraHu3ali  mpomeccoB B MHTepHeT-
MOWCKY, TPUBJICUYCHUIO, | MADKETUHTE 110 TNPOABIKCHUIO YCIYT IO
moabopy ®  oTOOpY | MOMCKY, MPUBJICUEHUIO, TOAO0PY U OTOOPY
nepcoHajia B CeTH | mepcoHasa
HNutepner 2 Oman - Ymems:
IK-3.2
- (OopMHPOBATh KOHIICHIIUIO TPOIBUKCHUS
YCIIYT TI0 TIOUCKY, TPUBIICYCHHIO, TOA00PY U
oTOOpY TmepcoHalla ¥ HCIOJIb30BAHUEM
WHCTPpYMEHTOB MIHTEepHET-MapKeTHHTA
3 Dman - Braoems:
IK-3.3
- HaBBIKAMU COCTABIICHHS AJITOPUTMA TIPU
MOCTPOCHUN KOHIICTIITUU TIPOABUKCHHS YCITYT
10 TOHWCKY, MPHUBICYCHUIO, TOA00PY U
oTOopy nepcoHana B cetu MaTepHET
[1K-4 Crnocoben 1 Oman - 3namo:
OCYILIECTBJIATH [IK-4.1
JESITENIbHOCTD 1o | - CrOoCcO0bI MOKCKa KaHIUAaTOB,
MOWCKY, TPHUBJICUCHUIO, | COOTBETCTBYIOIIUX TPEOOBAHUSM BaKaHTHOM
nonbopy U OTOOpPY | MOMKHOCTH BO BHYTPEHHMX U BHEIIHHUX
nepcoHana VMCTOYHUKAX HHPOPMAIIH

2 Oman - Ymems:

I1IK-4.2

- TPOBOJAUTH coOeceOoBaHMSI M BCTPEUYU C
KaHauJgaTaM1 Ha BaKaHTHBIE JOJDKHOCTHU

3 Dman - Braoems:

I1K-4.3

- HaBblIKaMHM  oTOOpa  TepcoHala B
COOTBETCTBUU c Tapu@HO-
KBaTM(PUKALMOHHBIMU TpeOOBaHUAMM,
KBAIU(UKAIIMOHHBIMH ~ XapaKTepUCTUKAMU,

HpO(I)CCCI/IOHaJ'IBHBIMI/I CTaHapTaMH
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2. [IOKA3BATEJIUA U KPUTEPUU OLIEHMBAHIS KOMIIETEHIIUI HA PA3JIMYHBIX
OTAITAX UX ®OPMUPOBAHU S, OIITMCAHUE IKAJI OUEHUBAHU A
=
= Kpurepuu onenuBanus
Ne = 5 | HaumeHoBaHue KOMIIETEHITHI
S = [Ixana oneHuBaHUs
n/m| =~ 2| KOMIETeHINH Ha pa3auvHbIX dTarnax
é dhopmupoBaHus
3. | TIK-1 | Cnocoben 1 Dman - 3namo: «OTJIMYHO»:
aHanmsupoBats | [IK -1.1 1. T'myboxkoe u mnpouHoe
nHpopmaruio - MeTonbl cOopa W aHajgu3a | YCBOGHHE  MPOrPaMMHOTO
JUTSt uH(pOpMaInK; Marepuana.
dbopMHpOBaHHS | - OCHOBBI MEHEMXMEHTa u | 2. JIormuecku KOpPPEKTHBII
BO3MOYHBIX Ou3HeC-TUIaHUPOBAHMS; 1 00OCHOBAaHHBIN OTBET Ha
penieHnit B | - OCHOBBI METOJOB OH3HEC- | BOMPOCHI.
obnactu aHajam3a 3. CBobomgHoe BlajeHUE
ousHec-aHamu3a | 2 Dman - Ymemo: KOHLIENTYalbHO-
s pemenus | [1K-1.2 HNOHATUMHBIM alIapaToM.
3a1a4 - paboTtatb ¢ HCTOYHHKaMH | 4. To4HOCTH u
npopeccuonans | mHpoOpManuy, paspabaTeiBaTh | 00OCHOBAHHOCTH BEIBOJIOB.
HOH AHKEThI, MPOBOAMTH ompockl, | 6. IloaHble M JOrMYHBIE
JeSATeTbHOCTH WHTEPBbIO, YMEET MPOBOJUTH | OTBETHI Ha
Ou3Hec-aHaIN3 JIOTIOJTHUTEIbHBIE BOIIPOCHI.
3 Oman - Brademy:
I1K-1.3 «XOPOIIO»:
- OCHOBaMH npuHsaTas | 1. Xoporee 3HAHUE
pelieHuit; IPOrpaMMHOT0 MaTepHaa.
- OCHOBaMH  TpoekTHoro | 2. B memom morudecku
MEHEKMEHTA; KOPPEKTHOE, HO HE BcCerna
- OCHOBAMH | ApTYMEHTHPOBAHHOE
MpeANPUHUMATEbCKOMN U3JIO)KEHHWEe  OTBeTa  Ha
JIeATETLHOCTH BOIIPOCHI.
4. | TIK-3 | Cniocoben 1 Dman - 3namo: 3. Hanmynune
OCYIIECTBIISTh [1K-3.1 HE3HAYUTEIIbHBIX
aHalM3  pbHIHKA | - CHOCOOBI  OCYIIECTBIICHHMs | HETOYHOCTEH B
Tpyda, BKIOYas | AESITECIbHOCTH IO OpTaHU3alluU yHOTpeOJIEHHH  TEPMHHOB,
NpPEeI0KEHUA MpOLECCCOB B WNHrtepHer- | XPOHOJIOTHH.
ycCIIyr 0 | MAPKETHUHIC MO IPOJABIIKCHUIO 4. Henocrarouno
IIOKCKY, yciayr no IIOHCKY, cBoOOHOE BJIaJICHNE
IIPUBJICYCHHUIO, MPUBJIEYCHUIO, TOA00pY © | OCHOBHBIMU METOJaMn
noabopy u | oTOOpY mepcoHana aHasM3a.
oT6opy 2 Dman - Ymemo: 5. TounoCTB u
IepcoHasa B | [IK-3.2 000CHOBaHHOCTb BBIBOJIOB.
cetu MHTEpHET | - (OopMHUpPOBATH KOHIICIITHIO 6. IlpaBunbHBIE OTBETHI HA
PO IBHIKEHUS yeuyr 10 | JIOTIOJTHUTEIbHBIE BOTIPOCHI.
MTOUCKY, MIPUBJICYCHUIO,
nondopy u oréopy nepconana | Y AOBJIETBOPUTEJIBHO
5 HACTIOJIb30BAHUEM »
WHCTPYMEHTOB Unrepuer- | 1. IoBepxHOCTHO®
MapKEeTHHTa YCBOEHUE  MPOTPAMMHOIO
3 Dman - Brademw: Marepuaia.




[TK-3.3
- HaBbIKAMH  COCTABJICHUS
QITOpUTMA TPU TIOCTPOSHUU
KOHIICTIIIUT TIPOIBIKCHHUS
ycayr 1o TIOWCKY,
NPUBJIICUCHHUIO, TMOAOOPY U
oTOOpYy TIepcoHaja B CETU
Nutepner
[IK-4 | Cnocoben 1 Oman - 3namy:
OCYIIECTBIISTh I1K-4.1
JESTEIIbHOCTD - CIIOCOOBI MOWCKA
o MIOUCKY, | KAaHU/IaTOB,
MPHUBJICYCHUIO, | COOTBETCTBYIOIIMX
noabdopy U | TpeOOBaHUAM BaKaHTHOM
oTOOpy JIOJDKHOCTH BO BHYTPEHHHUX H
nepcoHana BHEIITHUX HCTOYHUKAX
uH(popManuu
2 Oman - Ymemo:
[1K-4.2

- IIPOBOJUTDH CO6GCG,I(OBEIHI/IH
" BCTPCHU C KaHAAaTaMH Ha
BAaKaHTHBIC JOJIZKHOCTHU

3 Oman - Brademy:

[1K-4.3

- HaBBIKAaMHU OTOOpA MepcoHaa
B COOTBETCTBUH C TapudHo-
KBaTH(PUKAITMOHHBIMH
TpeOOBaHUSIMH,
KBaTH(PUKAITMOHHBIMH
XapaKTePUCTUKAMH,
poeCCHOHAIBHBIMU
CTaHJapTaMH

2. Hepocrarouno 1oaHOE
M3JIOKEHUE TEOPETHUYCCKUX
BOIIPOCOB
9K3aMEHAlIMOHHOI0 OMIeTa.
3. 3aTpyaHeHue B
MIPUBEJICHUU TTPUMEPOB.

4. Hannuue HETOYHOCTCH B
yInoTpeOJICHUH TEPMHUHOB.

3. Heymenue YETKO
c(hopMyIUpOBaTh BBIBOJIBI.

6. OtcyrcTBHE HAaBBIKOB
HAYYHOTO CTHIIS
U3JI0KCHHUS.

7. HerouHble OTBETHI Ha
JIOTIOJTHUTEIbHBIE BOTIPOCHI.

«HEYJIOBJIETBOPUTEIJI
BbHO»:

1. He3nanue 3HAYMTENHHOM

Y4acTH MIPOTPAMMHOTO

MaTepHaia.

2. HecmocoOHOCTE

O0OBSCHUTH KaTErOPHH.

3. Heymenuwe BBIIETUTH

IJaBHOE i cIeaTh

0000IIICHHS.

4. HenpaBwibHbICE OTBETHI

Ha JIOTIOJIHUTEIILHBIE

BOIIPOCHI.

5.  OrtcyrcTBUE

HAy4YHOTO

H3JI0KCHMUAL..

HaBBIKOB
CTHJIA

3. TUTIOBBIE KOHTPOJIbHBIE 3AJJAHU A NJIN UHBIE MATEPUAJIBI,
HEOBXOJIVUMBIE JIJII OLJEHKY 3HAHUM, YMEHMI, HABBIKOB U (MJIN) OTIBITA
JNEATEJIBHOCTU, XAPAKTEPU3VYIOIINX OTAIIbI ®OPMWPOBAHUA
KOMIIETEHIMH B [TPOIIECCE OCBOEHMS OBPA30BATEJIBHOM ITPOI'PAMMEI

1 3TAIl - 3HATH

IToaroroBka KOHCIEKTA

3aganue. lcnome3ys pPEKOMEHIYEMYKO JIMTEPATYPY, CaMOCTOSITEIIBHO HaWIWTE
TpeOyeMyl0 HH(POpPMALMIO MO TeMaM AMCUUIUIMHBI «YTpaBiIeHHWE KaJpPOBBIMH DPUCKAMU» U
3aKOHCIIEKTUPYHTE y ceOsl B TETpau.

KoHCrieKT BBIMONHAETCS Ha OCHOBE JIOTOJIHUTENBHBIX HMCTOYHMKOB HH(OpPMAIHH,
ykazanHbIX B PII/I, paznen ocHOBHas M JONMOJHUTENbHAs auTeparypa. KOHCIEKT nuuniercss B
OOBIYHOM TeTpaau OT PYKH C MCIOJIb30BaHMEM IIapHKOBOH pyuku. IIpoBepka KoHcCIEKTa
OCYILIECTBIISIETCS HA ITOCIIETHEM 3aHATHH IS TOIYCKA K 3a4€Ty I10 CIEAYIOIIUM TEMaM.

Tema 1. I'eHe3dnc, TePMHHOJOIMYECKMII M HAy4YHbIil annmapar ynpaBJeHHS
KaApoBbIMM puckamMu. CBS3b YIpaBieHUS KaIpOBBIMH DPHCKAMH C JAPYTUMH O0O0JacTsIMHU
3HaHUH: MAapKeTHHT; (UHAHCBHI, CTpaxoBaHUE, OAHKOBCKOE JEJ0; WHBECTULMOHHBIN
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MEHE/P)KMEHT; YIpaBJICHHUE MEPCOHAIOM; YIpaBiICHHE ONEPALUSIMH; MPOSKTHBIA MEHEIKMEHT;
Ou3Hec-IIaHupoBaHue. HanmnoHanbHBIE W MEXKIYHAPOIHBIE CTAHIAPTHI YIPABICHHUS PUCKAMHU.
3akoHoAaTenbHas 6a3a perynupymolas AesiTeIbHOCTD 110 YIPABICHUIO0 pUCKaMu B PO.

Tema 2. YnpaB/ieHue KaJpOBbIMU PUCKAMHU B opranu3anuu. [lonutuka ynpasienus
puckamu. Cdepa NpuUMEHEHHUS ONpPEEICHUS 3KOHOMUYECKOro pucka. HHTerpupoBaHHBIN
MOJXO/ K CTPYKTYpE CIyX ObI pucCK-MeHePKMeHTa (pupMbl. KoHIlenTyaapHbIE M CTpaTerHuecKue
HaIpaBlieHUs] CHKEHUS pucka. CoBpeMeHHbIe TpeOOBaHUs K yrnpaBieHUIO puckamu. KoHTpoib
U OTYETHOCTbH Ipoliecca yrpaBieHus: puckamu. Opranuzanus U NOJUTUKA CIYXKObI yIpaBIeHUsS
PHUCKOM.

Tema 3. TpaauuuoHHble MeTOAbl OLEHKH PHCKOB. lIprMeHeHuMe MaTeMaTHUeCKOIro
OKUJAHUS U CTAaHAAPTHOTO OTKJIOHEHMsI JJIsl OLEHKU pUcKa. /lepeBo PUCKOB U UX OKUJaemas
CTOMMOCTHAsI OLICHKA.

Tema 4. MeToabl neHTH(PUKAIMU PUCKOB. DBPUCTHYCCKHUE METObI: MICHTH(PUKAIIH
OCHOBHOI MpUYMHBI; aHaJIW3 KOHTPOJBHBIX CIMCKOB; 3KCIEpTHas OLEHKa; Juarpamma
MPUYMHHO-CJIEICTBEHHBIX CBSI3€H; CHCTEMHas JAuarpaMma WIM Juarpamma 3aBUCHMOCTEH
Ipolecca; JAMarpaMMbl BIIMSIHUS;, aHalIM3 JonylleHuil. PeecTp pUCKOB M NPUHLUIBL €rO
dbopMHUpOBaHHS.

Tema 5. MeToabl KaueCTBEHHOH OLlEHKH pHcKOB. KauecTBeHHas OllEHKA PUCKOB IpU
MOMOIIHM MeTo/1a aHanu3a uepapxuit T. Caaru.

Tema 6. MeToabl KOJIMYECTBEHHON OLEHKH PHCKOB. AJbTEpHAaTUBHAs METOIMKA
OILICHKH MHTETPabHOTO 3P eKTa MpoeKTa ¢ yu€TOM KOJINYECTBEHHOMN OLIEHKH PUCKOB METO/IaMHU
Teopuun HeuéTkux MHOXecTB JILA. 3ane B popme monpaBku Ha PUCK.

Tema 7. CTpaTernu, MeTo/Ibl U MO/IeJINPOBAHNUE YIIPABJIEHUS KaAPOBbIMU PUCKAMM.
Knaccugpukamuss puckoB. CrpaTernu ©  METOABI YIPABICHUS pPUCKAMH: pasJelieHHue
MOJIOKUTEIBHOTO PHCKA; MPUHATHE BO3MOXKHOCTH; YKJIOHEHHE OT PHCKOB; Iepejada pHCKa;
CHI)KEHME PUCKA; IPUHATUE PUCKA; OTAEJICHUE WIN JyOJIMpOBaHMsl; pe3epBUPOBAHUE CPEJICTB HA
MOKPBITUE; CTPAXOBAaHUE PUCKOB; MOKPHITHE YOBITKA 3a CUET UCIOIB30BaHUS 3aliMa; MOKPBITHE
yObITKa HAa OCHOBE CaMOCTPaxOBAaHMsS;, MOKPHITHE YOBITKa Ha OCHOBE HE CTPaxoBOTO IyJja;
HOKpBITHE YOBITKA 3a CUET Mepesjaud OTBETCTBEHHOCTH Ha OCHOBE JIOTOBOPA; MOKPBITHE YOBITKA
Ha OCHOBE IMOJJIEP’KKH TOCYJApCTBEHHBIX W/WJIM MYHULUIAIbHBIX OPTaHOB; MOKPBITUS yOBbITKA
Ha OCHOBE CIIOHCOPCTBA.

Meton cuenapueB. MeTo/ibl MOHUTOPUHTA U YIIPaBJICHUS PUCKAMU: TIEPEOLIEHKA PUCKOB;
ayIUT PHUCKOB; aHAIU3 OTKJIOHEHUN M TEHICHUUH; MU3MEPEHUU TEXHUYECKOI'O0 HCIOJIHEHHS;
aHaiu3 pe3epBoB. CoBelIaHUs IO TEKYLIEMY COCTOsIHHMIO. Pa3paboTka Mojaenu ymnpaBieHHs
pPHUCKaMU MpU TOMOIIHN MeTo1010TuH (pyHKIIMOHaNBEHOTO MoaenupoBanus IDEFO.

Tema 8. OcobOeHHOCTH ynpaBJjieHUSI KAJAPOBbIMH PHCKAMH Ha NPOMBINLICHHBIX
NpeAnpUATHSX, B 0AHKOBCKOM CeKTOope U c(epe cTpaxoBaHHMsA. YIpaBICHUE PUCKAMHU HaA
IPOMBIIUIEHHOM TPEANPUSATHN 1O TPOU3BOACTBY MaTE€pUAIbHBIX NPOAYKTOB. OOmue
NPUHUUIIBI OpPraHu3alii U TPOBEICHUS] HAa MPOMBIILIEHHOM MPEINPUATAN MEPONPHUATUN IO
CHI)KEHHMIO pHUCKA W OTPaHUYEHHUIO pa3MepoB yiiepda Mpu 4Ype3BbIYAMHBIX CHUTYyalMsX.
Kommepueckue u cHaOkeHUeCKHMe PUCKH. PHUCK CpbIBa 3aKIIFOUYEHHBIX JOTOBOPOB IOCTABKH.
Puck HeBo3BpalieHUs MpPeIomiaThl MOCTABIIMKAMU. PUCK MOMydyeHUs WM HECBOEBPEMEHHOTO
MOJTyYEHUs] OIUIATHI 32 peajn30BaHHYI0 0€3 OIUIaThl MPOAYKIHIO. PUCK OTka3a mokymarens OT
MOJIyueHHOM UM  mponaykiuu  (Bo3Bpar). IlpodeccronanbHble pHUCKHM  paboyero u
aIMUHHUCTPATUBHOTO TepcoHana. Pucku cBsi3aHHBIE C (YHKIIMOHHPOBAHHUEM OOOPYIOBaHUA.
HopmaTuBHO-TIpaBOBBIE  aKThl, pEryIHUPYIOIIME TPOIECC  yINpaBlIeHHUs pHUCKaMH  Ha
MPOMBILIUIEHHOM MPEAIPUSATHHU IO MPOU3BOICTBY MaTEPHUAIbHBIX MPOIYKTOB.

VYnpaBienue puckaMd B OaHKOBCKOM CEKTOpPE: PHIHOYHBIM; (POHOBBIM; BaTIOTHBIM;
MPOLICHTHBIM; OMNEPALMOHHBIM; JHMKBUIHOCTHIO; CTPAaXOBBIM; IPABOBBIM; MOTEpEW JEIOBOM
penyranuy; crparernueckum. OneHka rnokasaresneil JesTebHOCTH (PMHAHCOBBIX OpraHHU3aliH B
CHUCTEME YIPABICHUS PUCKAMU: POCCUICKas MPAKTUKA U MUPOBOU ONBIT. MeXaHU3M yIpaBieHUs
pUCKaMU, CBSI3aHHBIMU C OaHKOBCKOW JedTenbHOCThI0. CHcTeMa MHCTPYMEHTOB YIPaBIIEHUS
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(GuHaHCOBBIMU pHCcKaMH. HOpMaTHBHO-IIPaBOBBIE aKThl, PETYIUPYIOIIUE MPOLECC YIpPaBIECHUS
pHrcKaMy B OaHKOBCKOM CEKTOpE.

VYmpaBneHue puCKaMd B CTpaxoBoW KommaHu. OOecnedyeHue (PUHAHCOBOM
YCTOMUYMBOCTH Kak Lelb YIPaBICHUS PUCKaMHM CTpaxoBOW opraHuszanuu. MHtepnperanus
(GakTOpoB (UHAHCOBOM YCTOHUMBOCTU CTPAxXOBIIMKA KakK 3JEMEHTOB CHCTEMBbl PpHUCK-
MeHeKMeHTa. (DUHAHCOBBIH MOTEHIMAT — OCHOBA YCTOWYHMBOIO (DYHKIIMOHHPOBAHUS
CTpaxoBoi opraHm3anuy. OLlEHKa ITOKa3aTejae IESITEIbHOCTH CTPaxOBBIX OpraHM3aluil B
CHUCTEME YIPABIICHUS PUCKAMU: POCCUMCKas IPAKTUKA U MUPOBOU ONBIT. MeXaHU3M yIIpaBiIcHUS
PUCKaMH, CBSI3aHHBIMHM CO CTPaxOBOM IeATENBHOCTbIO. CHCTEMa MHCTPYMEHTOB YIPABIICHUS
(MHAHCOBBIMU PUCKAMH CTPAXOBIIHKA.

ITncbMeHHBII IKCTIPecc-0npoc

3aganue. YBaxkaeMble CTYAEHTBI, OTBETHTE HA BOIIPOC BaIEr0 BapuaHTa B MMCbMEHHOU
dbopme 1Mo POHICHHOH TEME.

[IuceMeHHBIN 3KCHpecc-oNpoc MPOBOIUTCS Ul 3aKPEIUIEHHUS M3YYEHHBIX TEM IIO
JUCLUIUINHE «YIIPaBJICHUE KaIpOBBIMH pUCKaMK». CTYIEHTBI CAMOCTOSTEIBHO TOTOBATCSA K
MUCBbMEHHOMY 3KCIIPECC-OMpOCY MO KOHCHEKTY JEKUUH U peKoMeHAyeMoul muteparype. B
Hay4aJIe 3aHATHs CTYACHTHI FOTOBAT YUCTBIM JUCTOK M MUUIYIIYIO pyuky. [lanee, npenonasarens
pa3gaéT HamevyaTaHHbIE BONPOCH! 110 BapUaHTaM KaKJOMY CTYAEHTY. B kaxaoM BapuaHTe oAMH
Bonpoc. B teuenun 15-20 MuHYT (pernaMeHTHpyeTcsl IpenojaBaTelieM B 3aBUCUMOCTH OT
TeMbl). [lomyueHHble pe3ynbTaThl NMMCHMEHHBIX OIPOCOB IO TEMaM, Ha OLEHKY HE HMKE
«yJIOBJIETBOPUTEILHOY, SIBISETCS 0053aTEJIbHBIM YCIIOBHEM /IS A0NycKa K 3auéty. IlpumepHsiii
CIIMCOK BOIIPOCOB BBIIVISIIUT CIIEAYIOIUM 00pa3oMm:

1. T'ene3uc Teopuu ynpapieHUs PUCKAMHU.

2. Poub u 3HaUCHHE YKOHOMHUYECKUX KPU3UCOB B PUCK MEHEDKMEHTE.

3. PackpbITh TEpMUHOJOIMYECKHMH ammapar ynpaBJIeHUS PUCKAMU: PHUCK; PUCKOBATb;
PHUCK ITPOEKTA; MEHEPKMEHT PHUCKa.

4. PackppITh HaydHBIH amnmapaT yNpaBJIE€HUS PUCKAMU: LI€Jb YIPABICHUS PUCKAMU;
1eJb TpoIlecca YIPaBJICHUs PUCKAaMU; LIeJb YIPABICHUS PUCKAMH SKOHOMUYECKOTO CyObEKTa;
3aJa4un yNpaBJIeHUs] pUCKaMU; (PYHKIUHM YIpPaBICHHUs PUCKAMHU; OOBEKT, CYOBEKT U MpeaMeT
yIpaBJIeHUS pUCKAMH.

5. Cps3aTh ynpaBlIeHUs pUCKAMH C APYTUMHU MATHIO 00JIACTSIMU 3HAHUH.

6. Ilepeunmcaute ¥ JaTh XapaKTEPUCTHKY HAIMOHAJIBHBIM U MEXIyHAPOIHBIM
CTaHJapTaM YIPAaBJIEHUS PUCKAMH.

7. IlpuBecTu 3aKOHOJATENbHYIO 0a3y pEeryJupoBaHUs JEATEIbHOCTH MO YINPaBICHHUIO
puckamu B PO.

8. VYmpaBieHne puCKOM KakK 4acTh OOIIEro MEHEPKMEHTa (PUPMEI.

9. VYmnpaBieHue pUCKOM U CTpaTerust pa3BUTHs (pUPMBI.

10. YmpasieHue pucKOM M OpraHU3aIlMOHHAS CTPYKTYpa OOIIEr0 MEHEPKMEHTA.

11. Cytb ayTcopcHHra ynpaBJieHUs PUCKOM.

12. Ilenu u 321291 CHCTEMBI YITPABICHHUS PHCKOM.

13. Ilenu cuctemsl yIpaBaeHHUs] PUCKOM.

14. 3amaum cucTeMbl YIIPaBIECHUS PUCKOM.

15. Onwucatps orpaHUYEHHs] CUCTEMBI YIIPaBJIEHUS PUCKOM MOTYT OBITb.

16. Omnwucars BHEITHUE OTPAHUYCHHUS CHCTEMBI YITPABICHHS PUCKOM.

17. Onwucare BHYyTpEeHHHE OTPAHUYCHUSI CUCTEMBI YIIPABICHHUS PUCKOM.

18. OOwscHUTH cennuUKy ympaBieHUs TOPT(ETeM PHCKOB.

19. PackpbITh CyTh yIpaBieHHUs pUCKOM KaK JMHAMUYECKUH Mpoliecc.

20. Omnwmcatp 3TaIbl yIpaBIeHUS] PUCKOM.

21. TlpencraBUTh B3aUMOCBS3b MEXK/y dTallaMu YIIPaBICHUS PUCKOM.

22. OcoOEeHHOCTP yIpaBJICHUS TPEANPHHAMATEIECKAM PUCKOM.

23. PackpbITh MEXaHU3MbI HEUTpATU3ALUU PUCKA.

24. Omnwmcath CpelICTBA pa3pelICHHs PUCKA.
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25. OOBACHUTD MIPUEMBI CHIDKCHHSI CTETICHH PUCKa.

26. TlosicHUTH METOBI KOMITCHCAIIMH PUCKA.

27. PackpbITh CyTh IOJUTUKH YIIPABJICHUS PUCKAMH.

28. PackpbITh OCOOCHHOCTh HMHTETPUPOBAHHOTO MOIXOA K CTPYKTYpe CIYKOBI PHUCK-
MEHEPKMEHTa (hUpMBI.

29. Onucarh KOHIENTYAIbHbIE U CTPATErHUECKUE HANIPABICHUS CHIDKEHUS PUCKA.

30. INosicHUTH coBpeMeHHbIE TPEOOBAHUS K YIIPABICHUIO PUCKAMH.

31. OcoOGeHHOCTh KOHTPOJISl K OTYETHOCTH IPOIIecca YIPABICHUS PUCKAMHU.

32. OpraHusanus 1 MOJIUTUKA CITY>KObI YIIPaBICHUS PUCKOM.

33. Onucarb reHe3nuc METOI0B, MOJICNICH M MMOKa3aTeNeil OI[EHKH PHCKOB.

34. TexHosorus noucka 3pQGEeKTUBHBIX YIPABICHYECKUX PELICHUH IPU TOMOIIN TEOPHSI
urp.

35. PackpbITh CyThb MpHUHATHSA YIPaBJIEHYECKUX pPEIIEHUH B YCIOBHUAX IOJIHOMN
HeolpeaeneHHoCcTH KpuTtepuil Yomnaa, I'ypeuua, CaBupka u Jlannaca.

36. IlpuHsATHSA pelIeHWd B YCIOBUSAX YaCTUYHOM OIpEAENICHHOCTH KpuTepuil baiieca-
Jlamaca.

37. OcoOEHHOCTH NPUHATHE YIPABJIEHYECKUX pPEIIEHUH B CTaTUYECKUX HIpax ¢
IKCIIEPUMEHTOM.

38. IlpuHsATHe ynpaBlIeHYECKUX PEIICHUH B CTATUUECKUX UTPax B YCIOBHSX PUCKA.

39. OcoOeHHOCTH TPUMEHEHHST MaTeMaTHYeCKOro OXHJAaHUS W CTaHAAPTHOTO
OTKJIOHEHUS JUIsI OLICHKH PUCKA.

40. Omucath TEXHOJIOTHIO TIOCTPOCHHS JE€peBa pPHCKOB M pacdéra OXKUIAaeMOu
CTOMMOCTHOM OLIEHKHU.

41. TIosICHUTH CYTh TEXHOJIOTUH HAeHTH(UKAUU pucKkoB mpu nomomu SWOT-ananm3a.

42. TloSCHUTD CYTh TEXHOJOTHH UACHTH(PHUKAIIUN PUCKOB Iipu oMot PEST-ananuza.

43. TlosiCHUTB CYTh TEXHOJIOTUH HIeHTH(puKanuu puckos mpu nomomu SNW-ananusa.

44. TloSCHUTB CYTh TEXHOJOTHH UASHTU(UKAIIMU PUCKOB Ipu oMoty EFAS-ananusa.

45. TloSICHUTH CYTh TEXHOJIOTMM HUAEHTU(PUKAIMM PUCKOB IMPU MOMOIIM MO3TOBOTO
HITypMa.

46. TlosicCHUTH CyTh TEXHOJOTHH HWICHTU(UKAIIMK PHUCKOB TMPH TOMOIIM METOoJa
«denbpu»

47. T1oSCHUTD CYTh TEXHOJOTMH UICHTU(PUKAUU PUCKOB IIPU MOMOLIN METO/A OIPOCOB.

48. TlosicHUTh CyTh TEXHOJOIMH MICHTU(UKALUU PUCKOB IPH TOMOIIM OCHOBHOM
NPUYHHBI ¥ aHAJTN3a KOHTPOJIBHBIX CIUCKOB.

49. TlosicHuTh OOIIYyI0 CYTh TEXHOJOTMH HWACHTU(QHUKAIMK PHUCKOB NpU MOMOILU
AKCIEPTHOMN OLEHKH.

50. IosicHUTH CyTh TEXHOJOTMHM HJEHTH(UKALMU PUCKOB IMpPHU TMOMOIIM JAUArpaMMBbl
NPUYHHHO-CIIEICTBEHHBIX CBS3EH.

51. TlosicHUTH CyTh TEXHOJOTMM HACHTHU(PHUKAIMKA PUCKOB MPHU IOMOIIM CHCTEMHOMN
JarpaMMBbl WK IHarpaMMbl 3aBUCHMOCTEH Tpo1iecca.

52. TlosICHUTH CYTh TEXHOJOTMHM HJEHTHU(UKALMU PUCKOB MpPHU TMOMOIIM AUArPAMMBbI
BITHSTHUS.

53. IlosicHUTH CyYThb TEXHOJOTHMHM WJIECHTHU()UKALMU PUCKOB MpPU TOMOIIM AaHAIHU3
JIONYIIIEHU .

54. PeecTp puCKOB M PUHLUIBI €70 (HOPMUPOBAHHMSL.

55. PackpbITh OCHOBHBIE ATAITbl KAYECTBEHHOW OIIEHKH PUCKOB.

56. Onucarh TEXHOJOTHIO 3aNOJHEHUs MATPHIIBI OLIEHKH BEPOSITHOCTH M BO3ACUCTBUS
PHICKOB.

57. Onucarh TEXHOJIOTUIO 3allOJIHEHUS] MATPHUIIbI OLIEHKHU BEPOSITHOCTU U TOCIEICTBUI
PHCKOB C y4€TOoM (hakTopa 01aronpHusTHEIE BO3SMOXHOCTH.

58. Onucarh TEXHOJIOTHIO 3allOJIHEHUS] MATPHUIIbI OLIEHKHU BEPOSITHOCTU HACTYIUICHUS U
00BbéMa yriepOa pUCKOB.
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59. Onucare TEXHOJOTHMIO BBINOJIHEHUS KAueCTBEHHOW OLIEHKHM PUCKOB IPH HMOMOIIU
MeToa aHanuza uepapxuit T. CaaTu.

60. CyTb TpaAMLIMOHHON METOAMKH OLEHKH MHTETPaIbHOIo 3pdeKTa MpoeKTa ¢ y4éToM
PHCKOB B CTaBKE JUCKOHTUPOBAHHS.

61. OcoOeHHOCTh aIbTEPHATUBHOM METOJIUKHU OIEHKH MHTErPaIbHOTO d(PpdekTa mpoekra
C Y4€TOM KOJIMUECTBEHHOW OLIEHKHU PUCKOB METOAAMU TEOPUM HEUETKUX MHOKecTB JI.A. 3ane B
(dopme IonpaBKy Ha PHUCK.

62. IlpuBectu npumeps! KIaccu(puKauu PUCKOB.

63. Onucare cTpaTeruy U METO/bI YIIPABJIECHUS PUCKAMU: pa3/ielIeHHE MOJI0KUTEIbHOTO
pHCKa; IPUHATHE BO3MOXKHOCTH; YKIIOHEHUE OT PHCKOB.

64. Onucare cTpaTerMy M METOAbl YIPABJICHUS PUCKAMH: Iepejadya pUCKa; CHUIKEHUE
pHICKa; IPUHATHE PHUCKa,

65. Onucare cTparerud W METOJbl  YIPABJICHHS PHUCKAMU: OTICIIEHHE WU
IyOIIMpOBaHUs; pE3€PBUPOBAHUE CPEJICTB HA TIOKPBITUE; CTPAXOBAHNE PUCKOB;

66. Onucarh cTpaTeruud U METOJbl YIPABICHUS PUCKAMU: MOKPBITHE YOBbITKa 3a CU€T
UCTIOJIB30BaHUS 3aiiMa; MOKPHITHE YOBITKa HA OCHOBE CaMOCTPAaXOBaHUS; TIOKPHITUE YOBITKA HA
OCHOBE HE CTPaxoBOI'0 IyJa;

67. Onucarp CTpaTerdd UM METOIBI YIPABJICHUS PHCKAMHU: TOKPBHITHE YOBITKAa 3a CUT
nepeaays OTBETCTBEHHOCTH HA OCHOBE JIOTOBOPA; MOKPBITHE YOBITKA Ha OCHOBE IMOAJCPKKHU
rOCyJapCTBEHHBIX W/WIIM MYHHUIIMIIATBHBIX OPTaHOB; MOKPHITHS YOBITKA HA OCHOBE CIIOHCOPCTBA.

68. OOBACHUTH METO]] CLIEHApUEB B YIPABICHUU PUCKAMHU.

69. I[losicHUT, METOABI MOHHMTOPHHIA W YIPABICHUS PHUCKAMHU: IEPEOICHKAa PHCKOB;
ayJUT PUCKOB; aHAJIU3 OTKJIOHEHHUH U TeHCHLIUH.

70. TlosicHUTH METO/IbI MOHUTOPWHTA U YIPABICHHUS PUCKAMU: H3MEPEHHS TEXHUIECKOTO
UCIIOJIHEHUS; aHAJIU3 PE3EPBOB; COBEIIAHUS 110 TEKYIIEMY COCTOSIHHIO.

71. PackpblTh CyTh pa3pabOTKM MOJEJNM YOPABJIEHUS pPUCKAaMU MpU IOMOIIU
MeTo10NI0Tuu (PyHKIIMOHaIbHOTo MoaenupoBanus IDEFO.

72. Ponp w 3HaueHWE YNpaBICHHUS PHCKAMH Ha TIPOMBIIUICHHOM TMPEINPUATHH I10
IPOM3BOJICTBY MaT€pPHAIbHBIX TPOIYKTOB.

73. Onmcarp oOImME NPUHIMIBI OPTaHW3AlMK W TPOBEACHUS HA MPOMBIILICHHOM
OPENpPUATUM MEPONPUATHI MO CHI)KEHUIO PHUCKAa W OTPaHUYEHHIO pa3MepoB yulepba mpu
Ype3BhIYANHBIX CUTYAITHSIX.

74. Oco0eHHOCTH KOMMEPUECKHUX U CHAOMKEHYECKHX PUCKOB.

75. OOBSCHUTH PUCK CPBIBA 3aKJIFOUEHHBIX JJOTOBOPOB MTOCTABKH.

76. TlosicHUTBH pUCK HEBO3BpAILEHHs MTPEIOIIIAThI TOCTABIIMKAMH.

77. Onucarh pUCK TOJXYYEHHUS WM HECBOEBPEMEHHOTO IIOJyYyeHHUs OIUIaThl 3a
peaIn30BaHHYI0 0€3 OIUIaThl MPOAYKIHIO.

78. OcoOEHHOCTH pHCKa 0TKa3a IMOKYIAaTels OT MOJTYYSHHOW UM MPOTYKIUHU (BO3BPAT).

79. OOBACcHUTH Mpo(hecCHOHATBHBIE PUCKU Pa00Yero U aIMUHUCTPATUBHOTO MIEPCOHAA.

80. IMosicHUTH pUCKH CBsI3aHHBIE ¢ (YHKIIMOHUPOBAHUEM 000PYIOBAHHUS.

81. MaTp KpaTKyl0 XapaKT€pUCTHKY HOPMAaTHBHO NPaBOBBIM aKTaM PpEryJIHpPOBAHUS
mporiecca yIpaBJICHUS PHUCKaMH Ha MPOMBIIUICHHOM NPEANPUSATHA 10 TPOU3BOJCTBY
MaTepHaJIbHBIX TPOAYKTOB.

82. YmpaBieHne ppIHOYHBIM PHCKOM B OaHKOBCKOM CEKTOPE

83. Ynpasnenue GOHIOBBIM PUCKOM B OAHKOBCKOM CEKTOPE.

84. YmpasieHne BATIOTHBIM PUCKOM B OAaHKOBCKOM CEKTOpE.

85. YnpaBieHue NpoLeHTHBIM PUCKOM B GAHKOBCKOM CEKTOpE.

86. YmpaBieHne oneparmoOHHBIM PUCKOM B OAaHKOBCKOM CEKTOpE.

87. YnpaBieHue puCKOM JUKBUIHOCTH B OAHKOBCKOM CEKTOPE.

88. YmpaBieHne cTpaxoBBIM PUCKOM B OAHKOBCKOM CEKTOpE.

89. VYmnpasieHue npaBoOBBIM PUCKOM B OAHKOBCKOM CEKTOpE.

90. YmnpaBieHre pUCKOM MTOTEPH JCTOBOM peryTauy B 0aHKOBCKOM CEKTOPE.
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91. VYmpamieHue CTpaTerndecKUM PUCKOM B O0aHKOBCKOM CEKTOPE.

92. Onenka moKa3aTene JAeATeNbHOCTH (DUHAHCOBBIX OpPraHM3aLUMU B CHUCTEME
yIpaBJIEHUS] PUCKAMU: POCCUICKasl TPAKTUKA U MUPOBOH OIIBIT.

93. [losicHUT, MEXaHW3M YIPABJICHUS PUCKAMH, CBS3aHHBIMH C OaHKOBCKOM
JeSITeIbHOCTBIO.

94. CyTb cuCTEMbl HHCTPYMEHTOB YIpaBJICHUs! (PMHAHCOBBIMH PHCKAMH.

95. [losicHUTP HOPMATHBHO NPAaBOBBIE AaKThbl, PErYJUPYIOLIME IPOLECC YIPaBICHUS
prickamMy B GaHKOBCKOM CEKTOpE.

96. OcoOeHHOCTb ylpaBJIeHUE PUCKAMH B CTPaXOBOI KOMIIAHUU.

97. Obecrieuenue (UHAHCOBOM YCTOMYMBOCTM Kak I€Jb YIPABJICHUS PUCKAMH
CTPaxoBOW OpraHu3alUH.

98. Uarepnperupyiite (akTopsl (UHAHCOBOH YCTOWYMBOCTA CTPAXOBIIMKA Kak
3JIEMEHTA CUCTEMBl PUCK-MEHEKMEHTA.

99. ®uHAHCOBBI TOTEHIIMAT — OCHOBAa yCTOMYMBOTO ()YHKIIMOHHPOBAHHS CTPAXOBOM
OpraHu3aluHm.

100. Ponp m 3HaUYeHWE OICHKH IMOKa3aTeNe NesTeIbHOCTH CTPAaXOBBIX OpraHMU3alUil B
cUCTeMe YIpPaBJICHUs PUCKAMU: POCCUICKAs IPAKTUKA U MUPOBOM OIIBIT.

101. Cytp  MexaHuW3Ma  yIpaBlICHHs  PUCKAMH, CBS3aHHBIMH CO  CTPaxOBOM
JeSITeIbHOCTBIO.

102. Onmucatp  cucTeMy HWHCTPYMEHTOB  YIpaBJICHUS  (PUHAHCOBHIMH  PUCKAMH
CTpPaxXOBIIIHKA.

2 9TAIl - YMETbH

Bce mpaktuueckue 3aj1aHusi BTOPOro sramna «YMeTb» CBsI3aHbl MEXJy cOOOH B JaHHOM
[oCIeA0BaTeNnbHOCTH. Henb3s HapymaTs 3aJaHHYI0 TOCIEA0BATEIbHOCTD BbIIIOTHECHHS 3aJaHUN.
Hanpumep, He uaeHTHU(PUUIMPOBAB PUCKH HEBO3MOXHO MX OLCHUTh, 0€3 OLEHKH HEBO3MOXHO
ONpEAENUTh UX BIMSHHE Ha WHTErpalbHBIA 3PQEeKT mpoekTa U T.J. 3aJaHUs BBIIOJIHAIOTCS B
rpynnax He Oonee MATH yenoBeK. [yl OLEHMBaHMSA pPE3YJIbTAaTOB BBINOJHEHUS 3aJaHUN
IIPEAYCMOTPEHBI TPOMEKYTOUHBIE U PE3YJIBTUPYIOILIAs 3aAIINTA.

Ilpexnae 4yeM NPUCTYNHTH K BBIIOJIHCHHMIO 3a1aHUI He00X01MMO B KadecTBe 0a3bl
AJisl padoThl ¢ PUCKAMM BbIOPATh peajbHO CYIIECTBYIOUINI NPoeKT. BoiOpaHHbIi NPoeKT
MOKET ObITh HA Pa3HbIX ITANAX Peaau3aliy UIN 3aBePIICHUS.

Tema 4. MeTroabl naeHTH(PHKANNT PHCKOB

HNnentudpuxanua u GopMHpPOBaAHHE PeecTPAa PUCKOB IPOEKTA HA NPEANPUATHH.
3ananue. [IpoBectu mpouenypy uaeHTUGUKAIIMN PUCKOB TIpoekTa. KomnyecTBo puckoB
He MeHee 12-tu. OGpaTtuTh 0c060€ BHHMaHHE Ha BO3MOXKHOCTh OIIEHKM PHUCKOB B JICHEKHOM
BBIPAXKCHUU JIS1 BOSMOYXHOCTH BBIITOJIHCHUA IMMOCICAYIOICTO 3a1aHU.

[Ipu momory MoO3roBoro mTypMa chopMupyiiTe 6a3y puCKOB MPOEKTA.

Mo3srosoii mTypm. Llenbpio MO3roBoro mrypmMa sBisieTcsl CO3JaHue MOAPOOHOIO CIUCKA
pUCKOB MpoekTa. OOBIYHO MO3rOBOM IITYPM IMPOBOAMT KOMaH/a MPOEKTa, 4aCTO COBMECTHO C
y4acTHEM SKCIEPTOB M3 pa3HbIX O0JacTei, He SBIAIOMIMXCS 4YjIeHaMu KoMmaHJbl. ['eHepanus
u7ei, OTHOCSIIMXCS K PUCKaM MPOEKTa, IPOUCXOAUT MOJI PYKOBOJICTBOM BEAYIIETO. 32 OCHOBY
MOKET NPUHHMMATBCA CUCTEMAa KaTErOpUi pHUCKOB, HAIpHUMEp, HepapXuyeckas CTPyKTypa
puckoB. J[lanee pucku mnojuekaT HAGHTU(UKALIUM U KaTeropusaluu IO THIAM, a HX
omnpeneneHus — yrouneHuio. I[TonpobHee MOXKHO 03HAKOMHUTBHCS B HICTOUHHKE:

[larees JI[.A. Ympasinenue npoektamu. PabGouas Terpanb mnpoekTHoW rpymmbsl Ne2 /

pabouas TeTpasb U CTYJIEHTOB BhICIIEro yuyeOHoro 3aBeaeHus. — Yensouuck: YHOYBO PBUY,
2016. - 76 c.



12

C y4u€ToM pe3yabTaTOB UMEIOIICHCS, HOBOM M JIOTIOJTHUTEIbHOM HH(POPMAIIUH 110 PUCKAM
npoekTa (OpMUPYETCS peecTp.

Peectp puckoB mpoekTa — 3TO CHEUHUATIBHBIM 00pa3oM yHUDHUIMPOBAHHBIA U
CTaHJAPTU3UPOBAHHBII CITUCOK WACHTU(PHUIIMPOBAHHBIX PUCKOB MTPOCKTA.

Peectp puckoB comepkUT HHPOPMAIMIO, OTHOCSIIYIOCS K pHUCKaM, HampuMmep,
UICHTU(HUIMPOBAHHBIC PUCKH, JIUIIA, OTBETCTBEHHBIE 33 PUCKHU, U PEarHPOBAHNE HA PUCKH.

B HekoTophIX ciydasx, Ay ynoOcTBa, WACHTU(PHUIIMPOBAHHBIE PUCKH BU3YATU3UPYIOT B
¢dopmare nepeBa MpeaCTaBICHHOTO HA PUCYHKE 1.

Bosmoxen u BapuaHT TabauuHoi ¢opMbl npezcTasienus. Hanpumep, B uccienqoBaHuu
J.A. lllareeBa, moka3ana Tabnu4Has opma peectpa UACHTU(HUIIMPOBAHHBIX PUCKOB IMPOEKTA IO
rpyImnaM 3auHTEPECOBAaHHBIX CTOPOH (Tabu. 1). Hamuune B TOM MM MHOM BHIE PEECTpa PUCKOB
TpeOyeT NanbHeHIIeld KaueCTBEHHON U KOJMYECTBEHHON OICHKH JUIsi YTOUHEHHSI CTETICHU BIUSTHUS
PHUCKOB Ha LIEIH IPOEKTA MPEIIPUATHS.

Puckn nunpoekra

TexHnueckuit — : VYnpasnenue
Bremnuin Opranu3anoOHHbII MIPOEKTOM
—| TpeGoparus | |CyOmonpsimanku u Opranusarym, ot
NOCTaBIIMKH [— KOTOPBIX 3aBUCUT — Ouenkn
— TexHonorus MIPOEKT
Tpenmicanus > — Ilnanuposanue
— eCcypchl
CrerneHb — KOHTPOJIUPYIOIIUX M
- OpraHoB
CIIOKHOCTH U p —{ KoHTposutuHr
UHTEpQEHChI — ®dunancupopanue
— PoiHOK K
— KommyHnukanuun
|| OddexruBHOCTD H PaccranoBka o
HaAEKHOCTh —  3aka3zumk IPUOPUTETOB
— Kadecrso — IloromHsle ycioBus

Puc. 1. Ilpumep oepesa uoeHmuguyuposanHbix KAOPOBbIX PUCKOS

Tabnuya 1. Ipumep mabauunoti popmul npedcmasienus UOeHMUGUYUPOBAHHBIX PUCKOB NPOEKMA
HA NPOMBLULIEHHOM NPEOnpUSmuU

3anHTEpECOBAHHbBIC
CTODOHEL I'pynna YacTHble 5KOHOMUYECKHE PUCKHU yliepOa oT AucOanaHca
P OPYI* LIEJIEBBIX XapaKTEPUCTUK
PEIIPHUSITHSI
1 2 3
1) moBBIIIIEHHE CTOMMOCTH 00OPYIOBAaHUS B Pe3yybTaTe Caadoi
cOaJaHCUPOBAHHOCTH IIENIEBBIX XapaKTEPUCTHUK, IOPUIUYECKU
AKIIHOHE 3a(pUKCUPOBAHHBIX B JOTOBOpE KYIIU-MPOAAXKU (JIU3UHTA)
/I/IHBCCTOp OPENpusATHs M 3aMHTEPECOBAHHOM CTOPOHBI ITOCTABIIUKA
p SPYIL | (OPYIL.1):;
/mOTpeOUTEND
(npexmprsTHe) 2) W3MEHEHHE CTOMMOCTH paboT B cilydyae HEOO0XOAUMOCTH
peap NPUBJICUEHNS] BHEITHUX CIHEIMAIMCTOB IO MOHTaXY W HaJajKe
HoBOro obopyznoBanus (OPY/11.2);
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1) ommbka BbIOOpa 00OpyIOBaHMS BCIEACTBUE HHU3KOH
COTJIACOBAHHOCTH IIENICBBIX XapaKTEPUCTHK MPEANPHATHS U
3aUHTEPECOBAHHOM CTOpOHBI MeHeKepsl (OPY [12.1);

2) ommOKa ONEHKH TEKyLIMX 3aTpaT B pe3yJbTaTe BBICOKOTO
YpOBHsI AucOanaHca IeNIEBBIX XapaKTEPUCTHK IMPEIIpUATHS U
3aMHTEPECOBaHHBIX CTOpoH (DPY]12.2); ...

Menemxepbl OPV]I2

1) He coOmomeHue rpaduka pabOT MO MOHTaXY, HANAIKE W
3alycKy 00OpyaoBaHHUsS B pe3yjbTare ciaaboil KOOpAMHALIMU U
cab0  TPOSBICHHBIX  JIMACPCKUX  KAuyeCTB  MEHEIKEPOB
npeanpustus (OPY13.1);

Ilepconan OPVY/I3 | 2) BIHYXJICHHBI IPOU3BOJCTBEHHBIA MPOCTOW IO NPUYMHE
HU3KMX TIOKa3aTelied KadecTBa  yIpaBICHHS  Pa3BUTHUEM
OpEAnpusATHs 10 TOKa3arelnsiM JucbaiaHca ¢ ydacTHeM
3aMHTEPECOBaHHBIX cTOpPOoH (DPVY/I3.2);

1) yMeHbIIIEHHE CPOKOB OTCPOYKH IUIATEKEH B pe3yJbTaTe
mucOanaHca IEeNIeBBIX XapaKTEPUCTUK TPEAIPUITHS U CTOPOHBI
noctaBuk/maptHEp (OPY [14.1);

2) TOBBIIICHHE CTOMMOCTH OOOPYAOBAaHHS B PE3yJIbTaTe
M3MEHEHHE Kypca BaIIOT U TaMOKeHHBIX nouutiH (OPY [14.2);

ITocTaBiuk OPVY 14

1) u3MeHeHHe YCIOBMI KpEeIWTOBaHUS B pe3yjbTare claboi
COTJIACOBAHHOCTH LEJEBBIX XapaKTEPUCTHK IPEANPUATHSI WU
3alHTEpPEeCcCOBaHHOM cTOpoHbI Kpeautop (IPY/15.1);

2) W3MCHEHHME MPOIEHTHOW CTaBKM T0  KPEOUTy B
OJIHOCTOPOHHEM NOpsJIKE B pe3ynbTare cnaboii
COTJIACOBAHHOCTH IIEJIEBBIX XAapAKTEPUCTUK HPEANPUATHS U
3auHTEepecOBaHHOMN cTOpoHbI kpeautop (DPY/15.2);

Kpenurop OPY 15

1) puck HaHeCEHUs IOIMOJHUTEIBHOTO HEYYTEHHOrO YyIiepOa
OKpY)KalIIeH cpele B pe3yidbTare KOH(IMKTA IEJEBhIX
XapaKTepUCTUK MPEANpPUATUS U 3aUHTEPECOBAHHON CTOPOHBI
rocynapcto/o0miectBo (OPY]16.1);

2) HeT BO3MOXKHOCTHU TOJYYEHHSI TOCYAaPCTBEHHOM MOAICPIKKH
OPYJl6 |B  Bume cybcuauu,  JOTallMM,  pPa3HbBIX  NPOrpamMm
co(prHAaHCHpPOBAaHUS NPOEKTOB TOCYJAapCTBOM B pe3yjbTare
cnaboi COTJIACOBAHHOCTH EJIEBBIX XapaKTEPUCTHK
MPETPUITHS u 3aWHTEePEeCOBaHHON CTOPOHBI
rocynapcto/o0miectBo (OPY ]16.2);

I'ocymapctBo/
00111eCTBO

*IPY]l — oKOHOMHYECKHMH pHCK ymiepba oT jgucOamaHca IIEJIEBBIX XapaKTEPUCTUK
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA Ha IPOMBIIIICHHOM MPEANPUITHN

Tema S. MeToabI Ka4eCTBEHHOM OLEHKH PHCKOB
KauecTBeHHasl OlleHKA KaIPOBBIX PUCKOB HA NPeANPUATHH.

3aganme. Ha ocHOBaHMM peecTpa BBINOJHUTh KA4ECTBEHHYIO OLIEHKY DPHCKOB I10
MaTpulle ¢ Y4ETOM BepOaIbHO-YMCIOBOM HIKAJIBI.

[locne waeHTU(UKAMK PHCKOB MPOEKTa Ul OIpENEeNeHUs] CTENEHH HUX THKECTH
NPUCTYNAIOT K KayeCTBEHHOW oOleHKH. KadecTBeHHbIN aHaiu3 pUCKOB BKIIOYAET B ce0s
pPacCTaHOBKY IPHUOPUTETOB [UIl PUCKOB, PE3YIbTaThl KOTOPOM HCIOJB3YIOTCS BIIOCIIEICTBUH,
HalpuMep, B XOJl€ KOJMYECTBEHHOI'O aHAaJIN3a PHUCKOB WJIM IUIAHUPOBAHHS PEarMpoBaHHs Ha
PHUCKH.
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[IpennpusTHs MOTYT CYIIECTBEHHO IMOBBICUTh 3()()EKTHBHOCTh WCIIOJHEHHS IPOCKTA,
COCPEOTOYUB YCHUIIHMS HA PUCKAX, 00J1aIal0IMX HAUBBICIIUM NPHOpUTETOM. [Ipu KauecTBEeHHOM
aHaJIM3€ PHUCKOB OIPENENSIOTCS MPUOPUTETHI HICHTH()UIIMPOBAHHBIX PHCKOB Ha OCHOBAaHUU
BEPOSTHOCTH WX BO3HUKHOBEHMS, UX BIHMSIHHUA Ha JOCTHIKCHHE IIeNiell MpoeKkTa B cllydae
BO3HUKHOBEHUS 3TUX PHCKOB, a TAK)XKE C YUETOM psiia APYrux (HaKTOpOB: BPEMEHHBIX PaMOK U
TOJIEPAaHTHOCTH K PHCKY, 3aJ0KEHHOM B OTPAaHWYEHUSX MPOEKTA 10 CTOMMOCTH; PACHHCAHUIO;
COJICPKAHUIO; KAYECTBY.

[Tpu momou omnpeneneHus] CTETeHH BEPOSTHOCTH M BO3ACHCTBHS, a TAKXKE JaHHBIX,
MOJYYCHHBIX TIPU OMpPOCax 3KCIIEPTOB, MOXXHO CKOPPEKTHUPOBATh YacTO BO3HUKAIOUIYIO TPU
BBIMOJIHEHUH JIAHHOTO IMpOIecca CHUCTEMAaTHYECKYI0 IOIPEHIHOCTh JaHHbIX. [Ipu Hammumm
IUTAHOBBIX ONEpAIMid, BBIMOJHEHUE KOTOPHIX OYECHb IUIOTHO MPHBSI3aHO K OMNpPEICICHHBIM
BPEMEHHBIM TPOMEXYTKaM M TOABEP)KEHHBIX BO3JCHCTBUIO PHCKa, CTETIEHb BAKHOCTU PHUCKA
yBEIIMYMBaETCsl MHOTOKpaTHO. OICHKa KadecTBa JOCTYINHOW HMH(MOpMAIMH, OTHOCSIIEHCS K
pUCKaM TPOEKTa, TAKKEe MOXKET CIIOCOOCTBOBATh MOHMMAHUIO CTENEHH 3HAYUMOCTH DPHUCKA B
JTAHHOM TIPOCKTE.

KadecTBeHHBII aHAIUW3 PHCKOB — 3TO OOBIYHO OBICTPBI M HEAOPOTrol Crocod
YCTAaHOBKHM MPHOPUTETOB B IMpoOIlecce IUIAHWUPOBAHUS pEarupoBaHHsl HA PHUCKH, U, TpHU
HEOOXOIMMOCTH, CITY’)KUT OCHOBOH ISl TPOBEACHUS KOJIMYECTBEHHOTO aHAIM3a PHCKOB.

JInsi Ka4yecTBCHHOH OIIGHKM PHCKOB OOBIYHO IMPEIUIaraeTcsi KCIOJIb30BaTh JBYX
(haKTOPHYIO MaTPUILy «BEPOSITHOCTH — BO3JICHCTBHEY, TA0IHIIA 2.

®dakTop «BEPOSITHOCTHY OMPECISAET MOTCHIMAIBHYI0 BO3MOKHOCTh HACTYIUICHHS PUCKA.
Hanpumep, BpicOoKasi orieHKa (akTopa BEpOSTHOCTH JAET CUTHAJ KOMaHIE MPOEKTa O TOM, YTO
BEPOSATHEE BCETr0O OLIEHWBAEMbIN PUCK TOYHO HACTyNnuT. CrpaBesIuBO U 0OpaTHOE YTBEPKACHHUE.

[To mkane ¢axTopa «00BEM yriepOa» OLEHHUBAETCS CTENECHb MOTCHIMAIBLHOW MOTEPH B
pe3ysbTaTe HACTYIUICHHSI PUCKOBOTO COOBbITHS. Takue moTepu, Kak MPaBWIIO, MPEANONIAraloT U
U3MEPSIOT B ICHEKHOM DKBUBAJICHTE MPH KOJMYECTBEHHOM OIIEHKE PUCKOB MpoekTa. Hampumep,
BBICOKAs! OLIEHKA 3TOTO (haKTOpa, HHPOPMHUPYET MPOCKT MEHE/KEPA O TOM, YTO TIOTEPH OT PUCKA
NPUBEAYT K CYIIECTBEHHOMY YBEIMYEHHIO CTOMMOCTH TpoekTa. CrpaBemanBo M 0OpaTHOE
YTBEP)KJICHHE.

Tabnuya 2. Mampuya oyenku geposmnocmu Hacmynjienus u 00véma ywepoa puckos
Ha npeonpusimuu

BepositHocT O065BEM yiepba, 6aubt
b Munumanbn He3naunrtenbH| Cpennui 3HauuTesbH | MakcumaiabH
HACTYTUICHU blii bl 3 18771 18771
s1, OAJLIBI 1 2 4 5
Huskasi  |HeCylleCTBEHHB] HECYIIECTBEHH| HECYLIECTBEH | NOMYCTUMBIA | JOIYCTHUMBIN
1 i 13151 HBIN 4 5)
1 2 3
He3nauurtesb| HECYIIECTBEH | AOMYCTHUMBIN
Hasl HBII 4
2 2
Cpennss HECYIIECTBEH KPUTUYECKUN  KPUTHYECKUU
3 HBIH 12 15
3
3HauuTeb | JONYCTUMBIN KPUTUYECKUM | KPUTHYECKHUH KaTacTpoduyeck
Has 4 12 16 ui
4 20
Bricokas JIOITYCTUMBIN KPUTUYECKH KatacTpoduuec kartactpoduuec
5 5) 15 KU KM

20 25
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®dakTop BEPOSITHOCTH HACTYIUICHUS OIICHUBAETCS 1O YHMCIOBOM mIKaje oT 1 g0 5 6amios.
dakxTop 00bEMa ymepOa oreHuBaeTcst Toxe ot 1 10 5 6amnos. PazmepHocts Marpunbl 5XS5, 1o
KaXI0MYy (aKkTopy IpeayCMOTPEHO MO 5 BO3MOXHBIX OLIEHOK B 3aJaHHbIX MHTepBaiax. Her
BO3MOXKHOCTH ITPOMEKYTOYHOTO OILICHUBAHHUSL.

B marpuiie npemycMOTpeHO codeTaHue BepOAJbHOW M YHCIOBOM IIKAJI MO CJETYyOLICH
rpaJanum:

1) 1 — 3 6amIoB — HECYILIECTBEHHBII PHUCK;

2) 4 — 5 0aJUIOB — OMYCTUMBII PUCK;

3) 6 — 10 6awI0B — CYIIECTBEHHBIN PHCK;

4) 12 — 15 GasoB — KPUTUUCCKUIA PHCK;

5) 20 — 25 6a0B — KatacTpOYUUECKUI PHCK.

[Tocne omnennBanus GakTOPOB BEPOSTHOCTH HACTYIUIEHUS M 00bEMa ymiepOa B Tabiuie
2, TaKHM >K€ CITOCOOOM (Kak B MaTpulle TaOJHIa 2) UX MEPECEUCHUs B MOJI€ MATPUIIBI HAXOIAT
uHTerpanbHoe 3HaueHue puckoB (MOPI) mpoekra mnpenmpusitusi. [lomydeHHble 3HAYCHUS
COOTBETCTBYIOT OJIHOM U3 BO3MOXHBIX 30H pHCKa: HECYIIECTBEHHBIH; JOMYCTUMBII;
CYIIECTBEHHBIN; KPUTUIECKUN; KaTaCTPOPUICCKUH.

Jlanee, mpu HeOOXOAMMOCTH PHCKH TOJIBEPTralOTCS OIEpaluyd PaHXUPOBAHUSI IO
CTETIEHU BAXKHOCTH (OT CaMbIX BaKHBIX IMOJYYMBIIMX BBICOKH WHTETPAIbHBIC OIICHKH 10 MEHEe
BaXHBIX MOJYYUBIINX HU3KUE OIICHKH).

B 3akiroueHUN TPOM3BOIAT PACUET CPEIHETO 3HAYCHUS MHTETPATbHOW OICHKH PHUCKOB
(MOPcp) no mpaBmiiam MaTeMaTHkH (cpexHeapugmermyeckoe 3HaueHme). Takum oOpasom,
IpY MOMOIIM CPETHEH WHTETpaJbHOM OLIEHKH MPHUCBAWBACTCSA CTAaTYC PUCKA UIS MPOEKTa C
yu€TOM MpeACTaBIEHHON BepOaTbHO-YUCIOBOM 1IKambl. JlaHHbBIE 3aIMCHIBAIOTCS B TAONIUILy 3.

3ameuanmne. CJiexyeT MNOMHHMTb, 4YTO BCe BbICTaBJEHHbIEe JIKCIEPTAMH
HHTErpajibHble OLEHKH MO0 KaKAOMY PHCKY, MPOXOAAT NMPOUeIyPy HAXO:KIeHUS CpeaHei
BeinYMHbl. MMeHHO TakuMm 00pa3oM, YYUTHIBAIOTCS MHEHHSI BCeX JKCIEPTOB M
JA0CTUTaeTCsl 00bEeKTUBHOCTH BHICTABJIEHHBIX HTOTOBBIX KAUeCTBEHHbIX OlIeHOK puckoB. B
HEKOTOPBIX CJIy4YasiX, NPH HEeOOXOAMMOCTH KAaXKIAOMYy IKCHepPTy MNPHCBAHBAIOT BeC,
KOTOPBIH YYUTBHIBAETCSl B IPOLeype HAX0KIeHHS CPe/IHell BeJIMYUHBI.

Tabnuya 3. Kauecmeennas oyeHka puckos8 npoekma

No DopMyIIMpPOBKA PUCKOB Beposit- | Bozneit- | Obmas
HOCTb CTBHE | OLEHKA

Cpennss onenka puckoB npoekra (MOPcp):

Tema 6. MeToabl KOJIHYeCTBEHHOH OLICHKH PHCKOB

OueHka MHTErpajJbHOro 3pPexra NpoeKkTa ¢ y4€ToM pUCKOB B CTaABKe
AUCKOHTHPOBAHMS.

3ananue. BBIMOTHUTH OIEHKY WHTErpaibHOTO 3(dekTa mpoekTa ¢ yuéToM CpeaHei
uHTerpabHOM orleHKU puckoB (MOPcp) B cTaBKe TMCKOHTUPOBAHMUSL.

IIpu pacuére cTaBKM AUCKOHTUPOBAHUS WHBECTUIIMOHHBIX IMPOEKTOB B OOJIBIIMHCTBE
METOJIMK, B KadecTBe OOBEKTUBHOW 0a3bl Oepércs CTOMMOCTh albTEPHATHUBHI BIOKEHUS
KanuTajla BhIpa)KaeMOM B KJIOYeBOW cTaBke banka Poccuu, wnm cTraBke Mo AENO3WTaM, WA
CpeIHEel CTOMMOCTH COOCTBEHHOTO KaluTalla, WKW JIPYruX OE3pUCKOBBIX (C MUHUMAIbHON
CTEMEHBIO PHCKA) W3MEpUTENIed Ha YCMOTPEHHS IPOEKT-MEHEKepa M KOMAaHIbI TMPOEKTA.
Brusinue oOBEKTUBHOTO (akTOpa CHIDKEHHS CTOMMOCTH JEHET TaKKEe YYHUTHIBAETCS uepe3
WHJIEKC MOTPEOUTETHCKUX II€H, a BIUSHHE CYOBEKTHBHOTO (DaKTOpa-pucKa BBIPAKAETCS uyepe3
MpEMUIO0 3a pUCK. B pesynbTaTe cTaBKa JUCKOHTHPOBAHUS PACCUMTHIBAETCSA MO ClEAYIOLIEH
dbopmyre:

u:u5+ UH+ uHP, (1)
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20e [y — bazosasn cmaska, oonu eounuy (%),

"y — unoexc nompedoumenbeKux yeH, 0onu eounuy (%),

U pp — npemus 3a puck, oonu eounuy (%).

B kauecTBe mpemum 3a pucK NPUHUMAeM Cpe/iHee pacu€THOE 3HAUYECHUE MHTETPAbHOM
onenku pucka (MOPcp) mpoekTa npeanpusThs morydeHHast yTéM 3KCIIEPTHOTO OICHUBAHUS 110
nByX (pakropHO Mojenu pucyHka 2. Umeet caenyrommid Bua [ Igp = HOPp.

WNuterpanpapiii 3¢p¢GeKT  MHBECTUIMOHHOTO  TPOEKTa  Hpeanpustus  Oyaer
paccUMTHIBATHCA [0 TPAAUIIMOHHOM (popmyrie ¢ yuéTOM PUCKOB B CTaBKE IUCKOHTUPOBAHUSA:

Y=y =y _ vy __p 2

a+m- I+ a+m-
20e YJ[ — uucmeiii 00x00 npoexma, pyo.,
U — senuyuna uneecmuyuti 8 npoexm npeonpusimus, pyo.;
Il — 00x000b1 (npumok) npoexma npeonpusmusi, pyo.;
| — cmaska OUCKOHMUPOBAHUS € YUEMOM RPEMUU 3d PUCK NO (hopmyie 8, donu eOuHuy,
3 — 3ampamul (ommok) npoekma npeonpusimusi, pyo.;
t — nopsaokoeuwiii Homep pacuémmuoeco nepuooa.

OuneHka MHTErpajJbHOro 3¢Pgdexra mpoekra ¢ y4éToM KOJHMYECTBEHHON OLCHKHU
PHCKOB MeTOIaMHU TeOPUM He4éTKUX MHOkecTB JI.A. 3aje B (popMe NONPABKH HA PUCK.

3aganme. Ha ocHOBaHMM peecTpa M pe3y/lbTaTOB KauyeCTBEHHOW OLEHKH PHUCKOB
BBIIIOJIHUTh MX KOJMYECTBEHHYIO OLICHKY B JICHE)KHOM BBIpaKGHHMM. [lanee paccuuTaTh
UHTErpaibHbIl 3¢ (dekT mpoekTa ¢ y4éTOM MONPAaBKM HA PUCK B JCHEKHOM BBIPAKECHUHU.
CpaBHUTH TIOJIy4eHHBIE pe3ynbTaT pacuéra YJ/[/1 ¢ yuéTom puCKOB B CTaBKE JUCKOHTUPOBAHUS U
YJIJI ¢ yuéToM IOIpaBKU HA PUCK.

KonunuecTBeHHBINH aHaIN3 PUCKOB pean3yeTcs JUisl OLEHKU PUCKOB OOBIUHO B JIEHEKHBIX
eauHunax usMmepeHus. Ocoboe 3HaueHUE JUIsl MPOEKTAa UMEIOT PUCKHU € OOJbLIeld BEIMYMHON
HKOHOMHUYECKOTO yiepoa.

KonuyecTBeHHBI aHaJM3 PHCKOB — KOJMYECTBEHHBIM aHAJIW3 IOTEHIMAIBLHOTO
BIIUSTHUS UIEHTU(UIMPOBAHHBIX PUCKOB Ha OOIIYI0 CTOMMOCTh IPOEKTA.

JUisi  KONMYECTBEHHOM OLEHKM PUCKOB B CTOMMOCTHOM BBIpOKEHMH (pyOIIsix)
IIPEJIaraeTCsl UCIOJIb30BATh METOABI TEOPUHM «HEYETKMX MHOKecTB». IloHsATHE «HEuETKOE
MHOXkecTBO» BBeneHO JI.A. 3age B 1965 r. Ucxonusiit Tepmun — fuzzy set. JIpyrue BapuaHThl
IIEPEBOIA HA PYCCKUH S3bIK — pacCIUIBIBYATOE, pa3MbITOE, TyYMaHHOE. Teopus «HEYETKHX
MHOKECTB» B ONPEICIEHHOM CMBICIE CBOAUTCA K TEOPUHM «CIyYalHBIX MHOXKECTB» U TEM
CaMbIM K TEOPHH «BEPOSITHOCTEM.

OOpareHre K CTaTUCTUYECKON HMH(pOpMalMM B COBOKYIHOCTH C pacuéramu paboueil
TPYIIBI SKCIIEPTOB MO3BOJISIIOT ONPENEINTh HauOoJiee TOUHbIE CYMMbl SKOHOMUYECKHUX YILIEpOOB
PHUCKOB U, COOTBETCTBEHHO, I'PaHULbI HEUETKOT'O YUCIIA.

JKOHOMHUYECKHi ymep0 — BbIpaxkaeTcs B BUJIE MPSMBIX WM KOCBEHHBIX MaTepUaIbHBIX
OTepp W 3aTpaT, MOJY4YEHHBIX B pPE3yAbTaTe HACTYIUIEHHS PHUCKOBBIX CUTYallHH.
OKOHOMHUYECKHI yIiepO, KOTOPbIH HAHOCUTCSA MPEANPUSATHIO, HU3MEpsieTcss B CTOMMOCTHOM
BbIpaKeHUH (pyOiIn).

OcHOBHas OIIEHKA 10 BO3MOKHOMY YPOBHIO yiepOa MHpeacTaBisieTcss dKCIepTaMu s
KaXJIOT0 pHCKa OTIENIBHO, 33/aBas TPaHMIIBI HEYETKOIO 4YKCia MOCPEACTBOM TPEX 3HAYECHHUI:
MHMHHUMAJIbHBIH, MAKCUMATbHBIN, 0:KUaeMblii pa3Mep yiiepoa OT prucka. YUUThIBasK IPUHSTYIO
cucteMy OOO3HAa4YeHHH, a Takke JuId YA0OCTBa MCIOJIb30BAaHHS IOJYYEHHBIX PE3YJIbTaTOB,
MIPEJCTaBUM BO3MOXKHYIO CyMMY YIIEpOOB OT pHCKa, OMpEAEseMYI0 SKCIEPTOM, B CIEIYIOIIEM
BUJIE:

OPY = (OPY . ;OPY,;OPV ), (3)

20e DPY — neuémkoe yucio oyeHKU IKOHOMULECKo20 pucka yuepoa, pyo.,
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IPY 1, OPY 5 OPY MUHUMANBHBIU, OHCUOAEMBIU U MAKCUMATbHBIL  YPOBHU
B03MOINCHO20 IKOHOMUUECKO20 pUCKa yujepoa, pyo.

JIns mpOrHO3HBIX 3HAYEHUN HA MPAKTUKE Yalle BCErO0 HMCIOJIb3YIOT HEYETKHE YHCiIa
TPeyroJibHOro Buaa. Takol BUJ HEYETKOrO YUCIa COOTBETCTBYET BhICKA3BIBAHUIO CIICIYIOIIETO
BHUJIa. «OIIEHUBAEMBIN MapaMeTp pHcKa HaxomuTcs B mHTepBaie [DPV i, OPV . |». B obmmem
BUJIC HEUETKOE TPEYTOIHHOE YHCIIO BBHITJISIIUT ONpeaenéHHbpIM oopasom (puc. 2). [Ipu sTom Bce
YIOMSHYTBI€ XapaKTEPUCTUKHU HA3BIBAIOTCS 3HAYMMBIMU TOYKAMHU.

n(x) 4
T

»

| —>
Y, . IPY, .. OPY. nvo.

Puc. 2. Obwuii 6u0 Heuémrxoco mpey2oibHO20 YUCIa IKOHOMUUECKO20 PUCKA yuepoa:
IPY 1, OPY 1) — Munumanvuwlii u MAKCUMAIbHOLIU YPOBEHb BO3MONCHO2O IKOHOMUUECKO20
pucka ywepoa; () — ¢ynxyus npunaonexcHocmu 8vlpadcaemcs uepe3 3HAUeHUe 8eC08020

koappuyuenma [ (popmyna 7)

0

Jlinst onpexenenus 00OOIIEHHONW OLEHKM MHEHHMH S3KCIEPTOB O BO3MOMKHOM CymMMme
SKOHOMHYECKOrO yiiepba Ui KakIO0ro pPHCKa HMCIOJIB3YeTCs (QYHKIHUS «OOBbEIHHEHHUS -
CIIOYKEHHSD» HEYETKUX YKCEN 10 (hopMyJIe:

[DPY,, OPY,](+) [PV}, OPY,] = [PV, + DPY,, OPY, + OPV,], (4)

20e [DPY,;, DPY,| — nepsoe neuémroe uucno;

[DPV;, OPY,]| — emopoe neuémroe uucno.

HWcrosnb3yst 3Ty OIEpaIrio, MPOBOIMTCS — «CIOXKEHHE» OJKCIEPTHBIX OLEHOK PHUCKOB
nyTéM pacyéra cpeHeapuPMETUUECKOTO 3HAUECHUS IS KaXK/I0M 13 IpaHul] HEYETKUX YHCEN 110

bopmye:
1 1
DPY = Z PV = (Z [3P Vi OPYiy; OPYi Ty =

= [XOPVipi, X 1/n; X OPVi, X 1/n; Y OPVi. X 1/n], (5)

20e DPY — 0606wénnas oyeHka 603MOHCHO20 IKOHOMUUECKO20 YiyepOa 0mOelbHO20 PUCKA
8 BUOe HEUEMKO20 MPeyeosibHO20 YUCAA, PYO.;

OPYT = [OPVTl__ ;OPYU,; OPY ] — unousudyamvhas oyenka i-e0 sxcnepma

9IKOHOMUYECKO20 YepOa OmOeibHO20 PUCKA 8 8UOe HEYEMKO20 MPEY20TIbHO20 YUCIA, PYO.,

N — KOUYECmE0 IKCNEPMOs.

Takum  obOpazom, momydaeTcss 000OMmIEHHAs  OIEHKA BO3MOXXHOW  BEITUYHHBI
HKOHOMHYECKOTO yIiepOa B BHJE HEUETKOTO YHCIA TPEYrojJbHOTO BHIA JJIS KaXIOTO pHUCKA
MPOEKTA.

st pacu€ra WTOTOBOM OICHKH KAXJIOTO PHCKA, WHTETPATBHOE 3HAYCHHE BECOBOTO
k03 (huUIHeHTa BEPOSATHOCTH HACTYIUICHHS U 00bEMa BO3MOKHOTO 3KOHOMHUecKoro yiepoa (k;)
YMHOXaeTcsi Ha OO0BEM YaCTHOTO HKOHOMHYECKOTO pHCKa ymepba B BuAE OOOOMIEHHOTO
HEUETKOTO YHca:

IPY = [, X OPY, (6)

20e OPY | — oyenxa yacmmnozo pucka 6 suoe neuémkozo uucaa, pyo.;

OPY — genuuuna 603M0HCHO20 IKOHOMUYECKO20 PUCKA yuepda 8 guoe HeuémKo2o Yucid,

pYo.
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3HaveHne BECOBOro KOAhDHIMEHTa pacCUYUTHIBACTCS IO opMyIIe:

NOP;
ki = 7, (7)

20e UOP | — unmezpanvHas oyeHKa pucka 8blCMAsIsAemcs IKCnepmamu Ha OCHOBAHUU
86100pa NPEONONHCEHHBIX OYEHOK Madauybl 2, OALIbL.

Hanpumep, MOP;= 10 6amnos, torma k; = 10/25 = 0,4. Ilponomkum npumep, PY =
100 000 pybmneii, Torna IPY; = 0,4 X 100 000 = 40 000 pyOineii.

Jlanee BO3MOJKHBI JIBa BapHaHTa MOJIyUYEHHUS PE3yJIbTUPYIOLICH BeIeYMHBI PUCKA.

Bapuant 1. Heu€tkue uucia TpeyroipbHOTO BHJA CYMMHPYIOTCS MO KaKJIOW TpyIie
ornenbHo OPY i, OPY, u OPVY .. DTOT BapmanT Hamboyiee mpeArnodTuTencH npu Oosee
TOYHOW OLIEHKE PHCKOB M IPU OTCYTCTBUH JYOIHPOBAHUS HEKOTOPHIX PUCKOB. DTO BO3MOMKHO
NPH HU3KOM WM CpPeJHeM YPOBHE HeoNpelieJJléHHOCTH cpelibl MPOEKTa BhIPAXKEHHON uepe3
MoKasaTesib MHTerpaibHOM oneHku puckoB HOPcp < 12 6asuioB.

BapuanT 2. B cinyyae eciii cyMMa HEUETKUX YHCEIT TPEYTOJABHOIO BUAA MO KXKIOH IpyImie
otaensHo DPY .. — OPY, — OPVi,,, npesbimaer 30% — 45% — 60% ot mosHOH cTOMOMCTH
MPOEKTa, TOrJIa peKoMeHayercs omepupys ¢opmynoii (5) Haiitu cpeaHeapudmeruyeckoe
3HAYE€HUE BEJIMYMHBI 3KOHOMMYECKOIO yiiepOa OT PUCKOB IO KaXKAOM rpymme. DTOT BapUHAT
MPEANOYTUTENIFHEE B YCJIOBHUSAX BBICOKOW WJIM TOJIHOI HeompeneJéHHOCTH cpeabl NMPOeKTa
BBIPaKEHHOM 4epe3 NoKa3aTellb HHTerpaibHOM olieHKkH puckoB MOPcp >> 12 6a/u10B.

AJITOPUTM OLIeHKH KOHOMHYECKUX PHCKOB ylIep0OB NP MOMOIIM METOI0B T€OPUH
HEYETKHX MHOKECTB.

1. OneHka MUHUMAJBHBIX, O’KHUIAEMbIX U MAKCUMAIIbHBIX 3HAYCHUN PHUCKOB B JICHEKHOM
BelpaskeHUU. CronmOupl 1 u 2 Tabmunsl 4 nepenuchiBaroTcs U3 Tadbmunsl 3. [lomydyeHHble
IKCIEPTHDbIE OLIEHKH PHCKOB B JICHE)KHOM BBIPAYKEHUH 3aMMCHIBAIOTCS B CTOJOIBI 3,4 1 5.

Tabnuya 4. Konuyecmeennas oyeHKa SKOHOMUYECKUX PUCKO8 Yuepbo8 npoekma

No DopMyIHPOBKH PUCKOB O06o006ménnas onenka IPVi,
pyo.
SPYmin OPVYo | ODPYmax
1 2 3 4 5

2. OueHKa MUHUMAJIbHBIX, 0’KUAAEMBIX U MaKCUMAaJIbHBIX 3HAUEHHS PUCKOB B JCHEKHOM
BBIpQXEHUH C YYETOM BECOBOro Kod(duiuenta. 3HadeHHs] BecoBOro koiagduinenta
paccuuThIBaeTcs o Gopmyiie 7/, ero 3HaueHHe 3amuchiBaeTcs B Tabmuiy 5, crondern 3. [anee
PACCUHMTHIBAIOTCS YKOHOMHUUYECKHE PHUCKU C YYETOM BecoBOTO kKod(dduiuenta mo ¢opmyie 4,
3HaYeHUs MHUHHMMAIbHBIX, OXHJAEMbIX W MaKCHUMaJbHBIX PHUCKOB OepyTcs H3 Tabmuisl 4,
cton6usl 3, 4 u 5. [lony4yeHHble pe3ynbTaThl 3aMKUCHIBAIOTCSA B CTONOLBI 4, 5 u 6. B nmocnenneit
CTPOKE IMPOU3BOAMUTCS OMNEpaisi CyMMHUPOBAHUS WM HaXOXJIEHHUS cpelHeapu(pMeTHYecKOro
3HAYCHUS] HEYETKUX OIEHOK PHCKOB.

Tabnuya 5. Konuuecmeennas OyeHka 3KOHOMUUECKUX PUCKOS Yiepbo8 NpoeKma ¢
YUémom 8eco8020 K03 puyuenma

No DopMyIIUPOBKU PUCKOB 3HaueHue O060061méHHas olleHKa
BeEC. DPVi, pyo.
k03d., k; | OPYmin | DPYo | DPYmax

1 2 3 4 5 6




19

Bapuanr 1 (cm. cTpanunna 27) uroro: | ). > >

Bapuanr 2 (cm. crpanuua 27) uroro:

ANbTepHaTUBHASI METOIMKA OIEHKH HHTETPATLHOTO Y PEeKTa HHBECTHUIIMOHHOTO IMPOEKTa
(UAJ) c yuéTrom nomnpaBKu Ha PUCK.

Jli1st TOro HEO0OXOAUMO TPOBECTH KOPPEKTHPOBKY YHCTOTO JUCKOHTHPOBAHHOTO JIOXO0J1A
MPOEKTa HAa BEJIMYMHY HHTETPAITLHON OIIEHKH BO3MOXKHOU CyMMBI yiiepOoB puckoB (OPVY). Jlns
9TOrO HCIOJIb3YeM pe3yibTaThl IOJNydeHHble B Tabnume 5. Ecmu ydecth, 4ro cymma
MEePBOHAYAILHO HEOOXOAMMBIX WHBECTHUIIUH, PABHO KaK U CyMMa YHCTOTO JUCKOHTHPOBAHHOTO
J0X0Ja, 3a/laHa B BHJIE HEYETKOTO YHCIA, TO JJISi KOPPEKTUPOBKH HEOOXOAMMO MPOHM3BECTH
OTIepaIuio «BBIYMTAHUS» TONYYCHHBIX HEYETKUX YHCEN, WCIOJb3ysl MpocTeiIee
AKCMOMATHYECKOE TIPaBUIIO:

9444, YAL,]1(-)[3PY,, 3PY,] = [UAL, — 3PY,, YA, — IPY,]. (8)
20e [UAM,, YO, ] — nepsoe neuémroe uucno, pyo.;

[9PY,, APY,| — emopoe neuémroe uucno, pyo.

Takum 00pa3oMm, B BHJIE HUTOTOBBIX pAcYETOB MOXKET OBITH IOJNYYeH ITOKa3aTellb
CKOPPEKTUPOBAHHOW OIICHKM JI0XO/la OT peaM3aldd IPOeKTa B BHUJE HEYETKOrO 4HMCIa,
MPE/ICTABIISIONIMN Pa3HUILY JO0XO/a OT PeaTr3allii MPOEKTa W BO3MOXKHOH CYMMBI WM CpEIHEH
BEJIMYMHBI yIiepOa OT BOSHUKHOBEHHUS PHCKOBBIX CUTYAIHA 110 (hopMyJiaMm:

YAABL)3py = [Y4mins YAL; YA max] —
—[Z BPYlmln X ki; Z BPYlO X ki ; Z BPYlmax X kl] = (9)

= [YAAmin; YA o; YA max] — [X 3PYjmin ; X 3PYjo s X IPY jinax],

YAAB2)5py = [Y mins Y A0; Yllma] —
—[23PYjmin X 1/1; X 3PYj, X 1/1; Y. 3PYjpmax X 1/1], (10)
20e YAN(B1)3py, YAA(B2)3py — 06a sapuanma oyenku yucmoz2o OUCKOHMUPOBAHHO20
00X00a ¢ YYEMOM CYMMAPHO20 U CPeOHe20 3HAYEHUsL OMPUYATNETbHBIX PUCKO8 8 (hopme «yepo3»,

pyo.;

(YA s YO o; Y dnax] — nepsonauanvnas oyenxa uucmozo OUCKOHMUPOBAHHO20
00x00a 8 8ude HeuémKo2o uucia, pyo.,

k; — snauenue nonpasounozo 6eco6020 koaghguyuenma (cm. popmyny 7), o.e.;

[OPYipmin; IPYiy; IPYimax]l —  epanuyvr  0606wénnoii  oyemxu  603MONCHO20
9KOHOMUYECKO20 pUCKa ywepba 6 sude Heuémkoz0 yucia, pyo.;
[OPYmini APY)o; OPYjmax]l —  epanuyvr  0600wénnoi  oyemku - 803MONCHO2O

9KOHOMUYECKO20 pUcKa ywepba C yuémom 6ecoo2o kodghguyuenma 8 guoe HeyémrKo2o Yucida,
pyo.

3ameuyanue. B HEKOTOpBIX cilydasx HKCHEPTHl MOTyT OLEHUTh 3HaueHus YA, u
YA A max Omuskue x YA, (He cymecTBeHHBIH pa30dpoc Yucen) WM B PEAKUX CIydasX NPUHATh
€IMHCTBEHHBbIN okujaeMblii cuenapuit rae Y40 i, = Y44, = YA Amax. B TakoMm ciyuae, npu
pacuére Y//l5py (moavko no gpopmyne 9) cienyer 3aMeHUTh TOACTPOYHBIC 3HAKH MHUHHMYM,
oxumaemoe u MakcumyMm it YJ[JI B COOTBETCBHM C MOMYyYEHHBIMH HEUYETKUMHU YHUCIAMU B
OTBETE, HA OCHOBAHMH AKCHOMATHYECKHMX NMPABUJI MPeACTABJICHHbIX B Bujae (popmy.abl 4 u
8. Hanpumep, nmpousseaém pacuét no popmye 9:

Y21(B1);py = [70000; 72000; 73000] — [—3500; —5100; —6900] =
= [66500; 66900; 66100] ThIC. pyo.

B ngannom mpumepe, moiiydeHble B OTBETE€ HEUETKUE OXKHUIAAEMbIE U MAKCHUMAaJbHbIE
3HAQUYECHMUsI YUCTOTO JUCKOHTHPOBAHHOTO JO0XO0Ja, TOMEHSIOTCS TMOACTPOYHBIMH 3HAKaMH U
COOTBETCTBEHHO MECTaMH CIEAYIOIUM 00pa3oM (BBIIEICHO KUPHBIM MIPUPTOM):

[YA8spymin; Y0Aspy0; YA Mspymax] = [66500;66100; 66900] ThIC. py6.

Baycno _ommemums, umo _ece /Ul 6 copmyre 9 u 10 pacuumvigaromcsa _u

npuHuMalomcs 0e3 yuéma npemuu 3a pUck 6 Cmaske QUCKOHmuposanus!
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Ilposecmu cpasnumensvublil. anaau3 NOJAVYEHHBIX pe3yavmamoe pacuéma QU1 c
VUEMOM PUCKoe 6 cmaegke ouckonmuposanusa u 411 ¢ yuémom nonpasxu Ha puck.

Tema 7. CTpaTerumn, MeToJbl U MOJAEJIUPOBAHME YIIPABJICHUSA PUCKAMHU

Pa3paboTka cTrpareruu, MeTo10B M MO/ YIIPABJICHUS PUCKAMH MPOEKTAa
Ha NpeINnpUsTHH.
3aganue. PaspabortaTh IulaH pearupoBaHHs Ha pHUCKU. BbpiOpaTh U gaTe noApoOHYIO
XapaKTEPUCTUKY METOJIaM U CTPATETUSAM C 3aKPEIICHMEM OTBETCTBEHHBIX JIUIL MO0 YIPaBICHUIO
puckamu. [IpeacTtaButh MHATH MPOIECCOB YIPaBICHUS OCO00 BaXXHBIMU pUCKaMH B (opme
MOJICJIH BBITIOJIHEHHOM 110 Metoxoioruu IDEFO.

I[InanupoBaHue pearupoBaHHUsi HAa PHCKH — O3TO IMpolecc pa3paboTKu nyTed Hu
ONPEAEIICHUS ICUCTBUM 110 YBEIMYEHHUIO BO3MOXKHOCTEN U CHUKEHUIO YTPO3 JUIsl LEJIEH IPOEKTa.

JlanHbIil Tpollecc, BKJIOYaeT B ce0d OmpeleieHue M Ha3HaueHUEe OJHOTO WU
HECKOJIBKMX OTBETCTBEHHBIX JIMI, B O0S3aHHOCTH KOTOPBIX BXOJMUT PEarupoBaTh Ha KaxIbIH
COTJIACOBAaHHBIM M TOJKPEIUICHHBI Oo/KeToM puck. B mpoliecce ympaBieHus pHCKaMU
PEKOMEHIYETCS UCIIOJIH30BATh CICAYIOIINE METOAbI:

1. YK/I0HeHHe OT PUCKOB — MU3MEHEHUE IUIAHA MIPOEKTa, HAIIPABICHHOE HA YCTPAHEHUE
pucKa, JINOO Ha 3alTUTY IIeJIel IPOEKTa OT €ro BO3JACHCTBHSI.

2. Ilepexqaua pucka — NepeHOC MOCIEACTBUN pUCKa HAa TPEThIO CTOpoHY. llepenoc He
YCTpaHSAET PHUCK, a HepeAacT yIpaBJICHHE PHUCKOM TPETbEH CTOPOHE, HAIPUMEP, CTPAXOBOM
KOMITAHHUH, IOAPSIAYMKY, TOCTABIIMKY U T.[.

3. CHM)KeHUe PHUCKA — CHIDKCHHME BEPOSTHOCTH HACTYIUICHUS M CHJIBI BO3JIEHCTBHS
pHUCKa 10 IPUEMJIEMOI'O YPOBHS.

4. IlpuHsiTHEe PpHCKAa — KOMaHAa NPOEKTa HECET TOJHYI0 OTBETCTBEHHOCTH 3a
HACTYIUICHUSI IOCIEACTBUN PUCKA.

B Tabmumy 6, B crombnax 1 u 2, 3amuchIBarOTCS HOMEpa M (DOPMYIHPOBKH PHUCKOB U3
TaObMubl 3 TMOMYYUBIIMX OLECHKH Oosiee 5 — 10 GamioB uian U3 TaONIMIBI S5 MONYYHUBIIUX
HauOOJIBIIIYIO OIICHKY B PYOJIsiX (OmpeessieTcss Ha yCMOTpPeHHe KOMAH/bI POEKTA).

B cronbeny 3 3ammchiBalOTCS Ha3BaHHS METOAOB YIPABIEHUS pPHCKAMH M HX
xXapakTepuctuka. Hampumep, onmucheiBaeTCsl KakKMM 00pa30oM MPOUCXOIUT YKIOHEHUE oT
pucka.

B nocneanuii 4 ctonGer BIUCHIBAIOTCS OTBETCTBEHHBIE JIUIA, PEATU3YIOIINE BEIOpAaHHBIE
METO/IbI YIPaBIECHUS pUCKaMH (3aMHTEPECOBAHHBIE CTOPOHBI U IPYTUE YIYACTHUKH MPOCKTA).

Tabnuya 6. Ilnan ynpasnenus puckamu npoekma

Ne | ®opmynupoBku XapakTepucTUKa METOJIOB YIIPABICHUS OTBETCTBEHHBIC
PUCKOB ITPOEKTA pUCKaMHU IPOEKTA
1 2 3 4

Jlnsi moBbIIEHUS KadecTBa M A(P(GEKTUBHOCTH MPUMEHEHHsS BbIOPAHHOW CTpaTeTHH U
METOJIa, B OTHOIIEHUH TOTO WJIM MHOIO PHUCKA PEKOMEHIYETCs HMCIOJIb30BaTh METO0JIOTHIO
¢ynkunonansHoro moaenuposanus IDEFO0.

IDEF (ICAM Definition), mo3BoJyisroniasi HMCCIE€NOBAaTh CTPYKTYpy, HapaMmeTpsl u
XapaKTEPUCTUKU IPOU3BOACTBEHHO-TEXHUYECKUX U OPraHU3al[MOHHO-3KOHOMHYECKHX CHUCTEM.
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O6mas meromonorus IDEF coctouT ®3 Tpex dYacTHBIX METOMOJOTHH MOICIUPOBAHUSA,
OCHOBaHHBIX Ha rpauecKoM MPeCTABICHUN CUCTEM:

1) IDEFO wucmonw3yercs st co3naHus (GYyHKIIMOHAIBHOW MOJENH, OTOOpakaromiei
CTPYKTYpY B (DYHKIIMHM CHUCTEMBI, a TaKXKe MOTOKU MH(POPMAIMH M MaTEePHAIBHBIX OOBEKTOB,
CBSI3BIBAIOIINE 3TH (DYHKIIUU;

2) IDEF1 npumensiercs Ui MOCTPOCHUS MHGOPMALMOHHON MOAETH, OTOOpa)aromei
CTPYKTYpPY U cojiepkaHre HH()OPMALIMOHHBIX MTOTOKOB, HEOOXOIUMBIX JUISI MOAJIEPKKH PYHKIIUN
CHUCTEMBI;

3) IDEF2 mno3BoisieT MOCTPOUTh JMHAMHYECKYIO MOJIEIh MEHSIOIIUXCS BO BPEMCHH
noBeJeHus (QYHKIMHA, HHPOPMAIIUN U PECYPCOB CUCTEMBI.

K mnacrosmemy BpemeHu HauOojbllee pacnpoCTpaHEHHWE U MNPUMEHEHHE HMEIOT
meroponorun IDEF0 u IDEF1 (IDEF1X), monmyumBmme B CIIA craryc ¢enepanbHbIx
CTaH/IapTOB.

Mertononorusi IDEF0, ocnoBana Ha monxoze, paspadorannom [yrmacom T. Poccom B
Hayaye 70—x romoB u nonyuusiiem HasBanue SADT (Structured Analysis & Design Technique -
METOJI CTPYKTYPHOI'O aHajlu3a U MpoeKkThupoBaHusi). OCHOBY MOAX0Aa M, KaK CIEJICTBUE,
meroaoaoruu IDEF0, cocraBiser rpaduuecKuii I3bIK OMMCAHUS (MOICTUPOBAHMS ) CHCTEM.

Ha pucynke 3 maHo kjaccwueckoe mpencraBicHue GyHKIHMoHanpHOU moaenu IDEF0O B
cootBercTBUU co ctannaptoM PJ] IDEFO0 — 2000. [Tosichum cemMaHTUKY OJ0KOB U CTPETIOK.

YrpasieHue Tunsga
UM
Bxom Brrxon
OYHKIMN
A0 (0)
MexaHn3m Brizos

Puc. 3. Knaccuueckoe npeocmasnenue ¢hynkyuonanvrou mooenu IDEF(0

HNmena pyHKumii — riarosibl Uiy raarojibHbe 000POTHI.

Crpeiiku — UIeHTUQULIUPYIOT JaHHBIE WIM MaTepUaibHble 00bEKThI, HEOOXOAUMBbIE IS
BBIMOJHEHUs] (QYHKIUM WIM Npou3BoAuMbIe ero. Kaxknas crpenka noikHa OBITH MOMEuYEHa
CYIIECTBUTENIbHBIM WJIM 00OPOTOM CYIIECTBUTENBLHOTO.

Crpesnka MexaHM3Ma — KJIacC CTPENIOK, KOTopble oToOpaxkaroT Mexanusmsl IDEF0, To
€CThb CpE/ICTBA, UCIOJIb3yeMbIe Ul BBIOJHEHHUS (DYHKIUH; BKIIOYAET CHEIHaIbHBIN Cirydait
CTPEJIKH BBI30BA.

Crpejika BBI30BA — BHJI CTPEIIKM MEXaHH3Ma, KOTOpBI 00O03Ha4yaeT oOpallleHue Hu3
0Ji0Ka JaHHON MOJIeH (MM YacTU MOJIENH) K OJIOKY Ipyrod Mojenu (UId APYyro 4acTu TOH ke
MOJIeNI) U O00eCleunBaeT CBA3b MEXIY MOACISAMH WIM MEXIY pa3HbIMU YacTAMU OJHOMN
MOJIETIH.

Ynpapasiomas cTpeika — Kiacc crpenok, kotopsie B IDEF0 oroOpaxatoT ynpasienus,
TO €CTh YCIIOBHS, IIPU BBIMOJIHEHUN KOTOPBIX BBIXOJ OJoKa OyAeT MpaBUIbHBIM. JlaHHBIE WK
00BEKTHI, MOJICIUPYEMbIE KaK YIpPaBICHUs, MOTYT NPpeoOpa3oBbIBaThC (DYHKIMEH, co3aaromeit
COOTBETCTBYIOLINM BBIXO/I.
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BxoaHasi cTpesika — Kiacc CTpesok, KoTopbeie oToOpaxkaroT Bxoa IDEF(0-61o0ka, To ecTh
JTAaHHbIE WM MaTepHalIbHbIe 00BEKThI, KOTOPbIE IPeodpa3yroTcs GyHKIHUEH B BBIXO/.

BoixoaHasi cTpesika — KJIacc CTPEJIOK, KoTopble oToOpaxkatotr Bbixon IDEF(0-6moka, To
€CTh JIaHHBIC WJIM MaTepHAIIbHBIC 0OBEKTHI, IPOU3BEACHHBIE (DYHKITHCH.

Metka crTpeiku (TOYKAa) — CYIIECTBUTEIbHOE WM OOOPOT CYIIECTBUTEILHOTO,
CBSI3aHHBIE CO CTPEIIKOM MM CErMEHTOM CTPENIKU U ONpPEACIAIONINe NX 3HAaUeHHeE.

Tunabaa — HeOousbluas ToMaHas (BOJHUCTAs) JIMHMS, UCHOJb3yeMmasl UIsl COCIMHEHUS
METKA C KOHKPETHBIM CETMEHTOM CTPEIKH WIH MPUMEUYaHUS MOJCIU C KOMIIOHCHTOM
JarpamMmbl.

Homep ¢yHknuonajbHOro 0Ji0ka
(GYHKIIMOHATIBLHOTO OJIOKA.

Hcnonb3yss mpeAnucaHue CTaHIApTa, BBIMOJHACTCS  OHepalus JeKOMITO3UIMU
(pa3nmeneHue poAMTENIBCKOTO OJIOKA Ha ero 0oJjiee MEJIKHE YacTh OJOKH) POIUTEIBCKOTO OJ0Ka
no tex mop, moka ¢yHkuus AQ He OyzmeT B MONHOM Mepe packpbita. Ilpumep omepaunuu
JEKOMIO3UINH (PYHKIIMOHAIBHBIX OJIOKOB IIPECTaBIeHa HA PUCYHKE 4.

YKa3bIBA€TCSI B IIPABOM HWXKHEM YLy
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3TOT OHIOK - pOTHTEIbCKHE
ZUIA 3TOH JHATPAMMEI
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/ [MPHMETAHIE: HoMep y3/1a IIOKA3bIBAET,

" w10 70T 610K GBI JeKOMITO3HPOBAH .
C-HOMep HIH HOMep IIHCTA JouepHeH
THATPaMMBL MOXET HCIIOMb30BATCL
BMeCTO Y3IICBOI'0 HoMepa

Puc. 4. Onepayus oexomnosuyuu @hyHkyuonanvusix 610k08 6 mooenu |IDEFO
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Jlis ynpouieHus 3TOH oOlepalyu, B HEKOTOPBIX CilydasX, IMPEIBApPUTENBHO CTPOAT
JAepeBO Y3JI0B. DTOT MPOCTONM MHCTPYMEHT MOMOTAET MPEACTABUTH «CKEJIET» U YK€ IO HEMY
BBINOJIHATH IOCTPOEHUE BCeH (PYHKLMOHATIBHON MOJEIH.

Haubonee moapodHO ceMaHTHKA, CHHTAKCHC, CBOMCTBA JMarpaMMm, OTHOILECHHS
Mexkay OJIOKkaMH JuUarpaMM, MpPaBHJIa JUArpaMM W Jpyrue AacneKTbl IOCTPOEHHs
(pyHKIHOHAJBHOMH Moaeau o Meronoornu |IDEF0O npencrasiiensl B crangapre.

AnantupyeM pUCYHOK 3 K PEIIEHHIO 33Jaud [MOCTPOSHMsI MOJIENIU IIpoliecca yIpaBiIeHUs
pHCKaMH TMPOEKTa Ha NPEAnpusTHH ¢ y4étoM pekomeHnauuii cranmapra ANSI/PMI 99-001-
2013, pucyHok 5.

Ha ocHoBanuu uero?

MexnyHapoIHbIE N HALIMOHAJIBHBIE CTAHAAPTHI YIIPABICHUS
pUCKaMH U MTPOEKTaMH.

TexHn4yeckue cTaHIapThl.

CranmapThl KadecTBa.

HopmarusHo-nipaBoBsle akTsl P® 1 Apyrux crpas.

[pyrue TpeOoBaHMsI, peraaMeHThl, TPaBuila, HOPMBI U T.JI.

Yto BBIXOAUT B pe3yjbTare?

Yro BxoauT? OGHOBIEHHBIN PEECTP PUCKOB

Peectp puckos >
KoHntpakTHble cornaiieHus,
»  Kakyio gynxunio (npouecc) CBSI3aHHBIE C PUCKAMHU
BBINOJIHSET KTO-TO? — — —»
OOHOBNEHHBIH TIIIAaH
VYpaBiieHHE PUCKOM «X»
[Inan ynpaBneHus YIpPaBJIEHUS IPOEKTOM
pUCKaMu 1pA ITIOMOIIHN >
MCTOI[a/CTpaTCFI/II/I «y» OOHOBIIEHHEIE IMPOCKTHLIC JOKYMCHTY
OKOHOMMYECKUH pe3yNbTaT
A0 (0) YIpaBJICHUSA pPUCKAMU
PykoBoasiue, orBercTBeHHble, CpEACTBA NPU  HOMOIIM  KOTOPBIX
UCTIIOJIHUTEJIbHBIE W JApyrue Javua no  Pealn3yeTCs nponecc yHapasJI€HUA
YIPABIEHUIO  PUCKAMU  [pOeKTa Ha Ppuckamu.  Hanpumep, — TexHu4eckoe
NPEANPHUSITHH. Hamnpuwmep, IIPOCKT 006opynoBaHue, nporpaMmMHOC
MCHEIDKEP, YICHBI KOMAaHJIbBI IIPOCKTA, 06ecnequI/Ie, 6a3nl JaHHBbIX, pa60q1/1e
TEXHOJIOTH, HUHXXEHEPhI HWIM  Japyrue  IUIOMaav U T.A.

3aMHTEPECOBAHHBIC JIMIA — MOJPSIYHKH,
IMOCTAaBIIUKHU, CTPAXOBBIC ar€HTCTBA U T.[.
KTo0 BhINOIHACT pyHKIMIO (Mpouecc)?

C noMombI0 4Yero, Kakux CpeacCTB,
3TOT KTO-TO BBINOJHSET (PYHKIHIO
(mpouecc)?

Puc. 5. Aoanmuposannoe npedcmasnenue ¢hynkyuonanvrou mooeau IDEF0 ons npoyecca
VAPABIEHUs. PUCKAMU NPOEKMA HA NPeOnpUsmuu

I[J'ISI Jydqmero IMImOHMMaHHuAg TOro, 4YTO HYXHO IHCAaThb Ha CBA3AX (CTpCJIKaX) HYXHO

OTBETUTH HA CIIEAYIOIINE BOIPOCHI.

1. Yro Bxoaut?

2. Kakyro pyHK1MIO (1poliiecc) BBIMOIHAET KTO-TO?

3. YTo BBIXOIUT B pe3yibTare?

4. Kto Beinonuset GpyHkuuio (mpouecc)?

5. C moMoI1IpI0 4ero, KaKuX CPeICTB, ITOT KTO-TO BBIMOJIHAET QYHKIUIO (Tipotiecc)?
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I[IpuHUMNBI TOCTPOEHNE NIPe3eHTAlNU

1. Bpems Ha npe3enrtanuio 7 — 10 MuUHyT.

2. Pexomenyercst o011iee KOJIMUECTBO CllaiiioB He GoJiee 15.

3. Ucnonp3yercs «1enoBoii» cTuiab opopmiieHus HHGOpMaINK Ha claiiax: 0esblii ¢oH
YepHbIil TEKCT, TAOIUIIBI U PUCYHKH.

4. Nadopmarusi, mpecTaBlIeHHAs Ha CIaiIaX JOJDKHA XOPOIIO YUTATHCS M OBITh MOHSTHOM
ayJIUTOPHUH ciaymarteseii. Pekomenmyemsiii pazmep mpugros 22 — 28 u 6o1ee.

5. Tekct, TaONUIBI M PUCYHKH, MPEACTABISEMbIC HA CIAlaX OJKHBI ObITh POBHBIMH,
CUMMETPUYHO PACIIONOKEHHBIMU IO BCEH TUIOMIAIU Cllaiija.

6. IlepBblil 1 OCHEIHUN ClIAali]] TUTYJIBHBIM.

7. Bropoil u mocinenymoomue Claipl OTPaXarOT HMTOTU WIM KOHEYHBIE PEe3yJbTaThl
coJiepKaHusl pabOTHI.

8. CJio/kHbIe M HENMOHSITHbIE CJIOBA B TEKCTE€ NPE3CHTALMU U 3alUTHOM CJOBE He
HCHOJIb3YIOTCH.

9. PeanusyloTcss NOPUHIMNBI JIOTUYHOCTH, COJCPKATEIBHOCTM U  CHUCTEMHOCTHU
MIpEe3CHTALINH.

10. He pexomeHnayeTcs nmpeacTaBJsiTh 00JibIIMe TA0UIbI M PUCYHKH Ha cjaiifax,
ATO 3aTPYAHSET BOCHPHUSATHE U BHI3BIBACT pa3ApazkeHHe y ayJAUTOpUU ciymaTtenei. B Takom
cllydae, Ha cllaii[ie IEMOHCTPUPYETCS 4acTh (HEKOTOphIe Hanboiee BayKHBIE SJIEMEHTHI) TaOJIUIIbI
(cxemsbl).

11. He ucniosib3yercss aHUMaLMsl Ha cJaiigax.

BrictynaromemMy creayeT npuaep:KuBaThCs ACIOBOTO CTHIIS OJSXKIbI: OPIOKH, pyoOarlka,
NUKaK Kilaccuka. Tak JKe PEeKOMEHIYeTCs HCIHOJb30BaTh JJIEKTPOHHYIO YKa3Ky JUIs
MEPEKITIOUCHUS CIIAHIOB M OOBSCHEHUS UX COJICPKAHUS.

3 9TAIl - BJIAJAETDH
DK3aMeH

s npomycka K 9K3aMeHy HEOOXOJMMO BBIMOJHUTH CIEAYIOIINE YCIOBUS: MOJHBIHA
KOHCIIEKT 10 BCEM 3aJIaHHBIM T€MaM; BCE MMUChbMEHHBIC IKCIPECC-OMPOCHI MPOUICHBI Ha OLICHKY
HE HUXE «YIOBJIETBOPUTEIILHOY; BBIMOJHEHBI BCE MPAKTUYECKUE 3aJaHMs Ha OLIEHKY HE HMKE
«yJIOBJICTBOPUTEIILHOY.

IK3amen_npoxooum 6 _mpaouuyuonnoi _gopme no odunemam. B oonom ouneme osa
sonpoca. Ilpumepnuvtit cnucox eonpocos npeocmasien ¢ POC na cmpanuuyax 8-11.

4. METOANYECKUWE MATEPHAIJIBI, OITPEJAEJIAOLIUE IMTPOLEAYPLI OHEHNBAHUA
3HAHUI, YMEHMI, HABBIKOB U (MJIN) OIThITA JESATEJIBLHOCTH,
XAPAKTEPU3YIOIINX 3TAIBI ®OPMUPOBAHMS KOMITETEHII B I[TPOLIECCE
OCBOEHHU S OBPA3OBATEJIBHOU I[TPOI' PAMMEBI

1 3TAIl - 3BHATH

IMoaroroBka KOHCIEKTA
3ananue. Vcmone3ys pPEKOMEHIYEMYIO JUTEPATYpPy, CaMOCTOSTEIBRHO HAWAUTE TpeOyemyro
uHpOpMAIIMI0O MO TeMaM JUCHUIUIMHBI  «YTpaBJICHHE  KAJIPOBBIMHU  PHCKAMU» U
3aKOHCIIEKTUPYHTE y ceOsl B TETpau.
Kpumepuu oyenusanus pe3yiomamos 8binoiHeHHO20 3a0aAHUS

Ouenka IIpaBWJIBLHOCTH (OIIMOOYHOCTH) BbHINOJHEHH S 32 IaHUSA

«OTIIUYHO» - HAJIN4YUE B KOHCIIEKTE BCEX TEM;
- IIIy0OKO€ M BCECTOPOHHEE U3JI0KEHHE TEM € UCTIOIb30BAHUEM
OCHOBHBIX U JIOTIOJIHUTENIbHBIX HCTOYHUKOB HH(POPMALINY;

- IOHATHASI CTPYKTYpPa KOHCIIEKTA.
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«XOPOIIIO - HUINYHE B KOHCIIEKTE BCEX TEM;
- TIy0OKOE H3JI0KEHHE TeM C HCIIOJIb30BAHHMEM OCHOBHBIX
MCTOYHHUKOB HH(OPMAIUH;

- HOHSITHAS. CTPYKTYpPa KOHCIIEKTA.

«yIIOBJIETBOPUTEIHHO» -HaJIM4Yie B KOHCIIEKTE BCEX TEM;
- W3JI0)KEHUE TEM C HCIIOJIb30BAHUEM OCHOBHBIX MCTOYHUKOB
uHpOpMaINH;

- B HE3HAUNTEIILHOM CTETIeHN HapyIICHA JIOTHKA U3JI0)KESHHS
KOHCIEKTa, HET [10CIEJOBATEIbHOCTH TEM.

«HEYIIOBIIETBOPUTEIBHO» | - B KOHCIIEKTE OTCYTCTBYIOT HEKOTOPHIC TEMBI;

- M3JI0KCHHE TEM C HCIIOJIb30BAHHEM OCHOBHBIX HCTOYHHKOB
nHpopMmanuu;

- HAapyIIeHa JIOTHKA U3JI0KEHHSI KOHCTIEKTA.

IIncbMeHHBII IKCIIPecc-0npoc
Kpumepuu OYEHUBAHUSL OMEBEMOE6 Ha 60NPOCHL

Ounenka IIpaBUIBbHOCTD (OIIMOOYHOCTH) BbINOJHEHNS 3aaHUS
«OTJIMYHOY - JJaH TMPSMOI OTBET Ha MOCTABJICHHBII BOIPOC WM 3a/IaHHYIO
CUTYAaIHUIO;

- MPUBEACHBI JIOTUYHBIE apTyMEHTHI, CBHUJIETEIbCTBYIOUINE 00
OOILIMPHBIX 3HAHUAX, YMEHUSAX U BIQJCHHUSIX METOJAMH OIEHKH
U yIIpaBJICHUS PUCKaMU,

- PUBEJICHBI COOCTBEHHBIC aPTYMEHTHI, OTBET HE MPEACTABIISCT
co00li MpoCTOE€ BOCHPOU3BEACHHWE OOBIYHON JICKIIUH JIHOO
CIIPaBOYHOI'0 MaTepHuaa;

- Ha OTJIMYHOM YpPOBHE MPOAEMOHCTPUPOBAHO YMEHHUE
MPUMEHATh COOTBETCTBYIOIINE JIAHHBIC U MPUMEPHI, U BCE ITO
JIOJKHBIM 00pa30M MPeICTaBICHO.

«XOPOIIIOY - JIaH BEPHBII OTBET Ha IMOCTABJCHHBIN BONPOC MM 33aHHYIO
CHUTYaIIHIO;

- MPUBEJCHBI JIOTHYHBIC apryMEHTHI, CBUACTEIbCTBYIOIINE 00
XOPOIIMX 3HAHHSX, YMCHHUSX U BIAJICHUSX METOJIaMH OLICHKU U
yIIpaBJICHUS] PUCKAMH,

- OTBET MpEACTaBIsET COOOM TPOCTOE BOCIPOHM3BEICHUE
OOBIYHOM JISKIHH JINOO CIIPABOYHOTO MaTepHaa;

- Ha XOpOIIeM YPOBHE TPOJIEMOHCTPUPOBAHO yMEHHE
MIPUMEHATh COOTBETCTBYIOIINE JaHHBIC W MPUMEPHI, H BCE ITO
JIOJDKHBIM 00Pa30oM IMPEJICTABIICHO.

«YZIOBJIETBOPUTEIILHO - JlaH yJOBJIETBOPUTEIbHBIM OTBET Ha IMOCTABJIEHHBIM BOIPOC
WIN 33JJaHHYIO CUTYAIHIO;

- OTBET IMpeJCTaBIsieT CO0O0H MPOCTOE BOCIPOU3BEACHUE
OOBIYHOM JIEKLIMH JTUOO CIIPAaBOYHOTO MaTepUana;

- Ha YJOBJIETBOPUTEIHLHOM YpPOBHE MPOJAEMOHCTPHUPOBAHO
YMEHHE IPUMEHSTh COOTBETCTBYIOUINE JAHHBIE U IPUMEPBHI.

«HEYJOBJIETBOPUTEIILHO» - OTCYTCTBYIOT OTBETBI Ha 3HAUUTEIILHYIO YaCTh BOIIPOCOB;

- ONylleHa BaxHass HHPoOpMaIus, NPUCYTCTBYET HEHYXHas
nH(popMalus B OTBETaX Ha BOMPOCHI,

- Ha HEYJOBIETBOPUTEIBHOM YPOBHE ITPOJIEMOHCTPUPOBAHO
YMEHUE IPUMEHATh COOTBETCTBYIOLIUE NAHHBIE U IPUMEPBL.




2 J3TAIl - YMETDH
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HNnentnduxanus u popMupoBaHe peecTpa PUCKOB MPOEKTAa HA NPeANPUITHH.
3amanue. IlpoBectn mpoueaypy uaeHTH(UKAIMA PUCKOB MpoekTa. KommdyecTBO pUCKOB He
menee 12-tu. OOpaTuTh 0cO0O€ BHUMAaHHME HAa BO3MOXHOCTH OIEHKH PUCKOB B JCHEKHOM
BBIPKCHUH JUI1 BO3MOKHOCTH BBITTOJTHEHUS MTOCIIEAYIOIIETO 3aJaHusI.

Kpumepuu OYEHUBAHUA pe3yTbnmamoe 8blNOJIHEHHO20 3a0aHUsA

Onenka

IIpaBWJIBHOCTH (OIIMOOYHOCTH) BHINIOJHEHH S 32 JAHUS

«OTJIUYHO»

- UASHTUPUITMPOBAHO OoJiee BEHAIIATH PUCKOB,;

- BBICOKHI ypOBEHb YETKOCTH U KOHKPETHOCTH (POPMYITUPOBOK
BCEX PUCKOB,

- Ha BBICOKOM YpPOBHE aJICKBATHOCTh COJCPKAHUS U peaibHasl
BO3MOXHOCTb OIICHKH BCCX PUCKOB.

«XOpOoIIo»

- HICHTU(PHUITUPOBAHO JBEHAIIATh PUCKOB;

- CpeHU YPOBEHb YETKOCTU U KOHKPETHOCTH (POPMYIUPOBOK
BCEX PUCKOB;

- Ha CpeHEM ypPOBHE aJIeKBaTHOCTh COJEPIKAHMS U pealbHas
BO3MOHOCTb OILIEHKH BCEX PUCKOB.

«YZOBJIETBOPUTEIILHO

- HACHTU(PUIIMPOBAHO MEHEE IBEHAIIATH PUCKOB;

- YIOBJIETBOPSIOT MHHHMAJIbHBIM TpPeOOBAHHSIM YETKOCTU U
KOHKPETHOCTH ()OPMYIUPOBKH BCEX PUCKOB,

- Ha MMUHUMQJIbHOM YpPOBHE aJe€KBAaTHOCTb COJECpKaHUA U
peasbHOCTh BOBMOKHOCTH OLIEHKH BCEX PUCKOB.

«HCYOOBJICTBOPUTCIIBHO»

- UACHTU(UIIMPOBAHO MEHEE IBEHA/IIIATH PUCKOB,;

- HET YETKOCTU M KOHKPETUKH B (HOPMYJIHUPOBKE XOTs Obl
OJIHOTO PUCKa,

- HEMIOHATHOE COJIEpKaHUE U OTCYTCTBHE BO3MOKHOCTH
peaJIbHO OLIEHUTh XOTs Obl O/IUMH PHUCK.

KauyecTBeHHAasl OlIeHKA PHCKOB NIPOEKTA HA NPeANPUATHH.
3ananme. Ha ocHOBaHMM peecTpa BBINOTHUTH KAaY€CTBEHHYIO OIIEHKY PHUCKOB IO MaTpHIIE C
yu€TOM BepOaIbHO-UMCIOBOM IIIKAIIBI.

I{pumepuu OYECHUBAHUA pe3y1bmamoe 6blNOJIHEHHO2O 3a0aHUsA

Ounenka IIpaBuIbHOCTH (OIIMOOYHOCTH) BbINIOJHEHHS 32/1aHUSA
«OTIUYHOY - OTCYTCTBYIOT OIIMOKH B pacuérax;
- HE HapyIIIeHa TeXHOJIOTHS Ka4eCTBEHHON OIICHKH PUCKOB;
- BBICOKAsl CTETIEHb HEOTHOPOJHOCTH MOJYYEHHBIX OLEHOK.
«XOPOLIOY - OTCYTCTBYIOT OIIMOKH B pacuérax;

- HEeT TrpyOBIX HAPYIICHUN TEXHOJIOTMH KAa4eCTBEHHOM OIICHKHU
PHUCKOB;
- CpEZIHSISl CTETIEHb HEOJHOPOIHOCTH MOJYYEHHBIX OIIEHOK.

«KYHAOBJICTBOPUTCIIBHO»

- OTCYTCTBYIOT OIIMOKH B pacuérax;

- HEeT TrpyOBIX HApYIICHUN TEXHOJIOTMH KaueCTBEHHOW OIICHKHU
PHCKOB;

- TPOCTEKUBAETCA CHUIBHO BBIPAXKEHHAS OJHOPOJHOCTH
MOJIYYEHHBIX OIIEHOK.
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«HEYAOBJIETBOPUTEIBHO» - BBISIBJICHBI OITMOKH B pacyérax;

- oOHapyXeHbl rpyOble HAPYIIEHUSI TEXHOJIOTUN KaueCTBEHHOM
OLICHKH PUCKOB;

- IPOCIEXKUBACTCA CUIbHO BBIPAKEHHAs OJHOPOJHOCTH
I10JIYYEHHBIX OLICHOK.

Onenka HHTErpajabHOro 3gpexra NpoekrTa ¢ y4éTOM PHCKOB B CTaBKe JMCKOHTHPOBAHMS.
3aganue. BbINOIHUTE OLIEHKY MHTErpaibHOro 3¢¢exra NpoekTa ¢ Yy4ETOM CpeaHen
UHTErpalibHO# onleHKu prckoB (MOPcp) B craBke TMCKOHTHPOBAHHUS.

Kpumepuu OYECHUBAHUA pe3YbmamoeE 86blNOJIHEHHO20 3a0aHUsA

Onenka IIpaBWJIBHOCTH (OIIMOOYHOCTH) BHINIOJHEHH S 32 JAHUS

«OTJINYHOY - OTCYTCTBYIOT OIIMOKH B pacyérax;

- HE HapylleHa TEXHOJIOTUs OLIEHKU MHTErpajlbHOro s(dexra
IIPOEKTa ¢ YYETOM PUCKOB B CTaBKE TUCKOHTHUPOBAHUS,

- BBICOKAsi TOYHOCTb M aKTYaJIbHOCTb OIPEEIICHHS JIEMEHTOB,
BXOJIALINX B HOPMY (CTaBKY) JTUCKOHTHPOBAHUS,

- aHaJM3 NOJYYEHHBIX PE3YJIbTATOB BBIIOJHEH Ha OTJIMYHOM
YpOBHE.

«XOPOLIO» - OTCYTCTBYIOT OILIMOKH B pacuérax;

- HE HapyllIeHa TEXHOJIOTHS OLIEHKH MHTErpaibHOro 3(deKTa
IIPOEKTA C YYETOM PUCKOB B CTABKE TUCKOHTUPOBAHHS,

- IPUCYTCTBYIOT HeOOJbIIas HETOYHOCTb  OIpPEAEICHUS
3JIEMEHTOB, BXOJAIIUX B HOPMY (CTaBKY) TUCKOHTUPOBAHMUS;

- XOpOUIMHM aHaIW3 IIOJYYEHHBIX PE3YJIbTATOB CONEPKUT
HECYIIIECTBCHHbIE OIIMOKH U YIYIIECHHS.

«yIOBJIETBOPUTEILHO» - OTCYTCTBYIOT OIIMOKH B pacyérax;

- HET TPyObIX HAPYIICHUN TEXHOJIOTUU OLEHKU MHTETPAIBLHOTO
abdexrta mpoekra ¢  yuy€TOM  PUCKOB B CTaBKe
JTUCKOHTHPOBAHMS,

-  TPHUCYTCTBYIOT HEOOJbIIAas HETOYHOCTh  OIPEACTICHUS
AIIEMEHTOB, BXOJSIINX B HOPMY (CTaBKY) JUCKOHTUPOBAHUS;

- MMpEaACTaBJICH MHUHUMAaJIbHBIN aHaJIn3 MOJIYYCHHBIX
pPE3yIbTAaTOB C HEKOTOPBIMU HETPYyObIMH OIIHOKAMH.

«HEYAOBJIETBOPUTEIIBHO» | - BBISIBIIEHBI OIIMOKH B pacuérax;

- BBUIBJIIEHBl TIpyOble HapylIeHUs TEXHOJOTHH OLIEHKH
MHTETpaIbHOTO 3P deKTa NpoeKTa C y4ETOM PUCKOB B CTaBKE
JVCKOHTHPOBaHMS,

- TPUCYTCTBYIOT HETOYHOCTH OIpEAENEHUS 3JIEMEHTOB,
BXOJSLIMX B HOPMY (CTaBKY) JUCKOHTHUPOBAHUS;

- IIpU OTpeAENICHUH 3JIEMEHTOB, BXOJALIMX B HOPMY (CTaBKY)
JUCKOHTHPOBAHMS MCIIOJIb30BAJIMCH YCTAPEBILNE JAHHBIE;

- aHaJgu3 IMOJIYYEHHBIX pPE3yJbTaTOB BBIIIOJHEH C TPyObIMH
OIIMOKaMH U HETOYHOCTSIMH.

Onenka HHTErpajabHOro 3¢gexra NpoexkrTa ¢ y4¢ToM KOJIHYECTBEHHOH OLICHKH PHCKOB
MeTO/laMHU TeOpPUM He4eTKUX MHOxecTB JI.A. 3ae B (popMe MONPaBKHU HA PUCK.
3aganue. Ha ocHOBaHMHU peecTpa M pe3yJIbTaTOB KaU€CTBEHHOW OLIEHKH PUCKOB BBIIIOJIHUTBH MX
KOJIMUECTBEHHYIO OILIEHKY B JICHEKHOM BbIpakeHuU. Jlanee paccuuTaTh MHTETPAIbHBIN 3PQPeKT
IIpOeKTa ¢ Y4YETOM IIONPAaBKM HA PUCK B JEHEKHOM BbIpa)keHHU. CpaBHUTH IOJy4YEHHBIE
pesynbrar pacuéta YJ[J[ ¢ yu€rom puCKOB B cTaBKe IUCKOHTHpoBaHus u YJIJ[ ¢ yuérom

IIOIIPABKH HA PUCK.
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Kpumepuu OYEHUBAHUA pe3ybnmamoes 86blNOJIHEHHO20 3a0aHUsA

Onenka

IIpaBWJIbHOCTH (OIIMOOYHOCTH) BBINIOJHEHH S 32 JAHUS

«OTJIUYHO»

- OTCYTCTBYIOT OIIHMOKH B pacuérax;

- HE HapylleHa TEXHOJIOTHs OLEHKH HMHTEerpaibHOTO 3(ddeKTa
MIPOEKTA C YUETOM KOJIMUYECTBEHHOU OIICHKU PUCKOB METOJaMU
Teopun HeuéTkux MHOXKecTB JI.A. 3ane B (hopme mompaBku Ha
PHCK;

- BBICOKAasi TOYHOCTh U MPABUILHOCTh KOJMYECTBEHHOMN OLICHKU
PHUCKOB;

- aHaJM3 TOJYYEHHBIX PE3yJbTATOB BBINOJIHEH HAa OTIMYHOM
YpOBHE.

«XOpOoIIo»

- OTCYTCTBYIOT OILIMOKH B pacuérax;

- HE HapyllIeHa TEXHOJIOTHS OLIEHKH HHTErpaibHOro 3(deKTa
IPOEKTa C Yy4ETOM KOJIMUYECTBEHHOW OLIEHKH PHCKOB METOJIaMH
Teopun Heu€Tkux MHOXkecTB JI.A. 3azne B ¢popme morpaBk Ha
pHCK;

- MPUCYTCTBYIOT HEOOJbIIasi HETOYHOCTb B KOJMYECTBEHHOMU
OLIEHKE PUCKOB;

- XOpOUIMI aHaliu3 TMOJIyYEHHBIX pE3YyJIbTaTOB COACPKHUT
HECYIIECTBCHHbIE OIIMOKH U YIYIIEHHSL.

«YZOBJIETBOPUTEIILHO

- OTCYTCTBYIOT OIIMOKH B pacuérax;

- HET IpyObIX HAPYIICHUN TEXHOJOTMH OLIEHKH MHTETPabHOTO
addekra mpoekTa ¢ y4€TOM KOJMYCCTBEHHOW OIICHKU PUCKOB
MeToJaMu Teopuun Heu€Tkux MHoxkecTB JLLA. 3ame B dopme
MOTPABKH Ha PUCK;

- IPUCYTCTBYIOT HeOOJIbIIasi HETOYHOCTh B KOJMYECTBEHHOM
OLICHKE PUCKOB;

- IpPEICTaBICH  MUHUMAIbHBIA  aHAIU3  MOJYYEHHBIX
PE3yJIbTaTOB C HEKOTOPBIMU HETPyObIMH OIIHMOKaMH.

«HCYOOBJICTBOPUTCIIBHO»

- BBISIBJIEHBI OLIMOKH B pacyérax;

- BBIBJIEHBl TIpyOble HapYIIEHHs] TEXHOJOTUU OLIEHKHU
UHTETpaIbHOTO 3¢ (dekra Mpoekra ¢ yuéToM PUCKOB B CTaBKE
JTUCKOHTHPOBAHMS,

- TPUCYTCTBYIOT HETOYHOCTH OINPEACICHUS  DIIEMEHTOB
BXOJIALINX B HOPMY (CTaBKY) TUCKOHTHPOBAHUS;

- IIpU OMNpPENEICHUU 3JIEMEHTOB BXOJAIINX B HOPMY (CTaBKY)
JUCKOHTHPOBAHUS MCIIOJIb30BAJIUCH YCTAPEBILNE JAHHBIE;

- aHAJIN3 TMOJIyYEHHBIX pPE3YyJIbTAaTOB BBINOJIHEH C TPYOBIMH
OIMOKaMU U HETOYHOCTSIMHU.

PaspaboTka cTrpareruu, MeTo10B M MOJE/IH YIIPABJIECHUS PUCKAMU IPOEKTAa HA

NpeAnpUsiTHH.

3aganue. PaspabortaTh IuUTaH pearupoBaHUs Ha pHUCKU. BpiOpaTe U 1gaTe NoApoOHYIO
XapaKTePUCTUKY METOJIaM M CTPATETUSIM C 3aKPEIJICHUEM OTBETCTBEHHBIX JIHII MO YIPABICHHUIO
puckamu. [IpeacTaBUTh TATH MPOIECCOB YIPABICHHUS OCO00 BaXXHBIMH pHCKaMH B (opme
MOJIENI BBIMTOJHEHHON 0 MeTogoaoruu |IDEFO.
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Kpumepuu OYEHUBAHUA pe3)Tbmamoes 6blNOJIHEHO20 3a0aHUsA

Onenka

IIpaBWJIBHOCTH (OIIMOOYHOCTH) BHINOJIHEHH S 32 JaHUSA

«OTJIMYHO»

- Ha OTJIMYHOM YPOBHE MpPEJCTABICHBI CTPATETUH U METOJIBI B
IUIaHE pearupoBaHus Ha PUCKH;

- (yHKIMOHAJIBHAs MOJENb TIPOLEcCca YIPaBICHUS PHCKAMU
MoJIHOCThIO cooTBeTcTBYeT ['occtannmapty Poccum PJ[ IDEFO-
2000;

- Ha OTJINYHOM YPOBHE BBICTPOEHA CTPYKTYpa, JOTHKa U MOJIHOTA
MOJIEJIH TIpoliecca yIPaBICHUS PUCKAMU;

- pe3yNbTaT BBIMNOJIHEHHOTO 3aJaHUSl MOJHOCTHIO COOTBETCTBYET
3as1BJICHHBIM TPEOOBaHUSIM;

- JaHO BCECTOPOHHEE U IIyOOKOe OCBElIeHHe U30paHHON TEMBI B
TECHOM B3aMMOCBSI3U C MPAKTUKOW, a €€ aBTOp MOKa3aj yMEHUE
paboTathb c pa3IMYHBIMU BUJAMU HUCTOYHUKOB,
CHCTEMaTH3MPOBATh, KIACCUPHUIMPOBATH, 0000IIATh MaTepual,
(dbopMynupys BBIBOJIBI, COOTBETCTBYIOIIHE MOCTABICHHBIM IIEIISIM.

«XOpOLIO»

- Ha XOpoumI€M YpPOBHC MPCACTABJICHBLI CTpATCTHUU W MCTOAbLI B
IUIAHE PEarupoBaHUs Ha PUCKHU, NPUCYTCTBYIO HECYILECTBEHHBIC
YIIyLIECHUS;

- (yHKUMOHaNbHAs MOJENb Ipoliecca YIpaBJIEHUs PUCKaMHU B
Oonbiiel creneHu cooTBeTcTBYeT ['occrannmapty Poccum PJI
IDEF0-2000;

- Ha XOPOIIEM YpOBHE BBICTPOECHA CTPYKTYpa, JIOTMKA U ITOJIHOTA
MOJIEJIH NIPOLIecCa YIPABICHUS PUCKAMH;

- PE3yJabTaT BBIIOJHCHHOI'O 3aJlaHusd B OOJIbIIIEH CTEIEeHH
COOTBETCTBYIOT 3as1BJICHHBIM TPEOOBAHUSM;

- CTyIHEHT OOHapyXuBaeT IJIyOOKHME 3HaHUs MO MpeAMETy U
BIIQJICCT HABBIKAMU HAy4YHOIO HCCIEAOBAHUA, HO IIPU 3TOM
MMEIOTCSl HE3HAYUTENbHbIE 3aMEeUaHUs 110 COJIEP/KaHUI0 PabOThI;

- HaJM4ue HEe3HAUYMUTEJIbHBIX OIIMOOK WM YMYyIIEHHH B JepeBe
y3JI0B, KapTax IPOLECCOB, MaTpHUIbl OTBETCTBEHHOCTH IO
YIIPABJICHUIO PUCKAMH.

«YHAOBJICTBOPUTCIBHOY

- Ha MUHAMAaJIbHOM YPOBHE TPEICTABICHBI CTPATETHMH U METO/BI B
IUIaHE pearupoBaHMs Ha PHUCKH, MPUCYTCTBYIO HECYIIECTBEHHBIE
yIYHIIeHUs U OIIHOKH B (hOPMYIHPOBKAX;

- (yHKUMOHaNbHAs MOJENb Ipoliecca YIpaBJIEHUs PUCKaMHU B
ocHOBHOM cooTtBeTcTBYeT ['occTanmapty Poccuu PJ] IDEF0-2000;
- Ha Y/IOBJIETBOPUTEILHOM YPOBHE BBICTPOEHA CTPYKTYypa, JIOTHKA
¥ TTOJTHOTA MOJIETIH MIPOIIECCa YIPABICHUS PHCKAMH,

- CTPYKTypa M cojiepkaHue pabOThl B OCHOBHOM COOTBETCTBYIOT
3asBJICHHBIM TPEOOBaHUSIM;

- B OCHOBHOM, cOOJIOIeHBI 0o01Me TpeboBaHMs, OJHAKO padoTa
HOCHUT pedepaTHBHBIA Xapaxrep, OTCYTCTBYIOT
apryMeHTHPOBaHHBIE BHIBOJIBI,

- aBTOPHI PabOTHI MOCPEICTBEHHO BIIAICIOT MAaTEPHAIIOM;

- HaJW4yMe 3HAYUTEJbHBIX OIIMOOK WM YNYIIEHHH B JepeBe
y3JI0B, KapTax IMpPOIECCOB, MATPHUII OTBETCTBEHHOCTH IIO
YIPaBJICHUIO PUCKAMH.

«CHEYIAOBJCTBOPUTECIILHO»

- CTpar€ruM W MCTOAbI B IIJIAHC pCarupoBaHWs Ha PHCKH,
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MPEJICTABICHBl C CYIIECTBEHHBIMH YIYIICHUSAMH U TPyOBIMH
ommOKkamMu B (HOPMYITUPOBKAX;

- (GyHKIMOHAJIBHAS MOJEIh Mpollecca YIPaBICHUS PUCKAMU B
OCHOBHOM He cootBeTcTByeT ['occranmapty Poccum PJ] IDEFO-
2000;

- Ha HEYAOBJETBOPUTEIBHOM YpPOBHE BBICTPOCHA CTPYKTYpA,
JIOTHKA U TOJHOTA MO/JIEJH MPOIEcca yIpaBJIeHUs pUCKaMHU,

- CTpYKTypa M cojaepkaHue paboTbl B OCHOBHOM HeE
COOTBETCTBYIOT 3asIBJICHHBIM TPEOOBAHUSM;

- HaJUM4Me 3HAYUTENbHBIX OLIMOOK WM YNYIIEHUH B JepeBe
y37I0B, KapTax MpPOIECCOB, MaTPUIbl OTBETCTBEHHOCTH IIO
YIpaBICHUIO TPOIECCAMH YIPABICHUSI PUCKAMH.

3 OTAII - BJAJIETD

IK3aMeH MO0 JUCIHHUIINHE «YTpPaBJjieHHe KaJPOBbIMU PHUCKAMU>»

Kpumepuu OYECHUBAHUA 3HAHUL HA DK3AMeHe

Ouenka «OTJIMYHO»:

. 'my6okoe 1 mpo4HO€e yCBOSHHE IPOrPaMMHOI0 MaTepuaia.
. Jlornuecku KOPpEKTHbII 1 000CHOBaHHBIN OTBET Ha BOIIPOCHI.

. Tou"HocTs 1 000CHOBAHHOCTH BBIBOOB.

1
2
3. CBO60,I[HOC BJIaJCHUC KOHHGHTy&HLHO-HOHHTHﬁHLIM alrapaToM.
4
6

. IlonHbI€ ¥ NOTUYHBIE OTBETHI HA JIOTIOJHUTEIIHHBIC BOIIPOCHKI.

Ouenka «XOPOLIOx:

1. Xopotiiee 3HaHUE MPOTPAMMHOT0 MaTepuana.
2. B menom JOTrMYeCKH KOPPEKTHOE, HO HE BCErja apryMEHTUPOBAHHOE H3JIOKCHHUE

OTBCTA HA BOIIPOCHI.

3. Hannuue He3HAUUTEIbHBIX HETOUHOCTEN B YOTPEOJIEHUN TEPMUHOB, XPOHOJIOTHH.
4. HemoctaToyHO CBOOOIHOE BlIaJeHE OCHOBHBIMU METOJAMM aHAaJIM3a.

5. TouHOCTH 1 00OCHOBAHHOCTH BLIBOJIOB.

6. [IpaBuiIbHBIE OTBETHI HA TOMOJHUTENIBHBIE BOMTPOCHI.

N —

ouiera.

NN D0 B W

Ol B~ W —

Ouenka «YIOBJIETBOPUTEJIBHO»:

. HOBCpXHOCTHOC YCBOCHHUC MPOTPpaMMHOTO MaTCpUalia.
Henocratouno momHOEe H3IIOXKCHHE TCOPCTUUCCKHUX BOIIPOCOB JK3aMCHAIIMOHHOTI'O

. 3aTpyHEHUE B IPUBEICHUN TPUMEPOB.
. Hamnuue HetounocTeil B ynorpebieHuu TEPMUHOB.
. Heymenue yetko chopmynupoBaTh BHIBOJBI.
. OTCcyTCTBME HABBIKOB HAYYHOT'O CTHJISI U3J10KEHHUS.
. Herounspie OTBETHI HA IOMOJIHUTEITLHBIE BOTIPOCHI.
Onenka «<HEY JOBJIETBOPUTEJIBHO»:
. He3Hanue 3Ha4nTEIbHON YaCTH MPOTPAMMHOI0 MaTepuania.
. HeciocoOHOCTh OOBSICHUTH KaTerOpuH.
. Heymenue BbIIeIUTH T1aBHOE | clieTIaTh 000OIICHHS.
. HempaBusnbHbIe OTBETHI HA JOMOJIHUTEIBHBIE BOIIPOCHI.
. OTCyTCTBHE HABBIKOB HAYYHOTO CTHUIISI M3JI0’KEHUS.
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