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1. IEPEYEHb KOMITETEHIUI C YKA3ZAHUEM OTAIIOB UX POPMHUPOBAHNAI B
IMPOLECCE OCBOEHUME OBPA30BATEJIbBHOU ITPOI'PAMMEBI

[Tpouecc u3yueHus: AUCHUIUIMHBI «bHU3HEC-IIaHUpOBaHUE) HAIpaBlieH Ha (OpMUpPOBaHUE

CIeaAyrommux KOMIIETCHIIUH:

Kon 1 HanMeHOBaHUE KOMIIETEHIINHN
BBIHyCKHI/IKa

Kon u HaumMeHOBaHWE MHIUKATOPA AJOCTHKEHUS
KOMIIETEHIIUHA

YK-1. CiocobeH ocymiecTBIsATh MOUCK,
KpUTUYECKUM  aHauu3 U CHUHTE3
nHopMaIy, MPUMEHITh CHUCTEMHBIN
MOAXOMA ISl PEeLIEHUs MOCTaBICHHBIX
3a71a4

VK-1.1. 3naer meToauku coopa, o00pabOTKH 1 0000IICHUS
UHPOPMALIMU, METOJUKH CHUCTEMHOTO TMOAXOJa JUIs
peIIeH sl TOCTABICHHBIX 3a/1a4.

VYK-1.2. Ymeer aHanu3upoBaTh M CHCTEMaTU3UPOBATH
pa3HOPOJHbBIC JIaHHBIE, OCYIIECTBIATh KPUTHUCCKUH
aHamu3 ¥ CUHTE3 MH(OpPMAIMH, TMOJTYYSHHOW U3 Pa3HbIX
UCTOYHUKOB, OIICHWBaTh A(P(EKTUBHOCTH MPOLEAYP
aHanmu3a  OpobjJeM M TNPUHATUS — pEUIeHHHA B
poeCCUOHATBHOMN I TEITLHOCTH.

VK-1.3. Bnaneer Mmerogamu HaydyHOro cbopa, 00paboTKu
u 0000meHuss WHPOPMAIMK, TPAKTUYECKOH padoOThI ¢
UH(POPMALMOHHBIMU HUCTOYHUKAMU; METOAAMU
CHCTEMHOT'0 TI0JIX0/1a JIJIsl PEIICHHsI TOCTABJICHHBIX 3a/1a4.

VYK-2. Cmocoben ompenenirs Kpyr
3a/1a4 B paMKax MOCTABJICHHOMW ILIENU W
BI>I6I/IpaTI) OINTHUMAJbHEIE CIIOCOOBI HX
pelICHHs, HMCXOIs M3 JeHCTBYIOIIMX
IMPaBOBLIX HOpM, UMCIOIIUXCA
PECcypcoB ¥ OTpaHUYCHHI

VK-2.1. 3naer HeoOXoauMble Uil OCYLIECTBIICHUS
npodeccHoHaNbHON NIESATENBHOCTH TPaBOBbIE HOPMBI U
METOI0JIOTUYECKHE OCHOBBI MPUHATHS YIPABICHYECKOTO
perIeHus.

VK-2.2. VYmeer  aHanu3upoBaTh  aJlbTEpHATHUBHBIC
BapUaHTHl PEIICHUH JUIi JIOCTIDKCHHS HaMEUCHHBIX
pe3ynIbTaToB; pa3pabaThiBaTh IUIAH, ONPEACSATH LIEJIeBbIE
9TaIbl 1 OCHOBHBIE HAIIPABJICHUS paloT.

YK-2.3. Brageer MeToauKkaMu pa3pabOTKH MENH U 3a7ad
IPOEKTa; METOAAMH OICHKH TPOJOIDKHTEIBHOCTH U
CTOMMOCTH TIPOEKTa, a Takke MOTPeOHOCTH B pecypcax,
HaBBIKAaMH paboThI c HOPMaTHBHO-IIPABOBOM
JIOKYMEHTALUEH .

VK-10 CrocobeH
000CHOBaHHBIE 9KOHOMHYECKHE
pelieHHsT B Pa3lMUHBIX  00JACTAX
KU3HENEATENHHOCTH

MNpUHHUMATDH

VYK-10.1. 3naer 6a30Bble NPUHIUIMBI PYHKIHOHUPOBAHUS
SKOHOMMKH;  OLIGHMBAeT  LEIM U MEXaHU3MBbI
rOCyJJapCTBEHHON COLMAIIbHO-9KOHOMHUYECKOW TOJIUTUKU
U €€ BIIUSHUS HA CyObEKThl SKOHOMHUKH.

VK-10.2. YMeeT HCIONB30BaTh METOABI SKOHOMHYECKOTO
U (UHAHCOBOTO IUIAHUPOBAHUS JJIS  JIOCTHKEHUS
HOCTaBJIEHHOH 1IEJIH.

VYK-10.3. Bnanmeer ¢WHAHCOBBIMH WHCTPYMEHTAMHU JUIS
yHOpaBle€HUs JIMYHBIMM  (PUHAHCAMH, KOHTPOJIUPYET
cOOCTBEHHBIE SKOHOMUYECKHE M (PUHAHCOBBIE PUCKHU.

I1K-1 CriocobeH  aHanM3UpPOBATh
uHpopManuo  uig  GopMHpOBaHUS
BO3MOXHBIX pelleHui B  001acTu
On3Hec-aHanM3a JUIs pEIIeHHs 3a/1ad
npodeccuoHaIbHOMN e TENbHOCTH

IIK-1.1 JlemoHCTpupyeT 3HaHME METOJOB cOopa H
aHanu3a MH(OpMalMM; OCHOB MEHEIKMEHTa U Ou3Hec-
IUTAHUPOBAHUS; OCHOBHBIX METOIOB OU3HEC-aHAIM3A.
[IK-1.2  Cnocoben  paGotatb ¢  HMCTOYHHUKAMHU
uHpopManuy, pa3pabarbiBaTh  aHKETbI, HPOBOJIUTH
OIIPOCHI, HHTEPBBIO, YMEET IPOBOAUTH OM3HEC-aHAIIU3.
[IK-1.3 IloHMMaeT OCHOBBI NMPUHATHUS PELICHUN; OCHOBBI
IPOEKTHOTO MEHEI)KMEHTA, OCHOBBI
IPEIITPUHUMATEIBCKON JEATEIBHOCTH.




No Kon HaumenoBanue o
KOMTIETCHITH Oransl GOopMHPOBAHUS KOMITETSHITUH

/1 " KOMIIETEHIIUH

1. YK-1 Criocoben 1 Oman - 3nams:

OCYILECTBIIATh  MOUCK, | YK-1.1.

KPUTUYECKHM aHallu3 W | - METOJUKH cOopa, o0paboTKM U 0000IIeHHUs

cuHTe3  uH(popmammu, | ”HGOPMAILIUK, METOJAUKH CUCTEMHOTO TIOIX0Aa IS

MPUMEHATh CUCTEMHBIN | pellieHuUs] IOCTAaBICHHbIX 3a/1a4

MOAXON I peweHus | 2 Dman - Ymemn:

MOCTaBJICHHBIX 3a71a4 YK-1.2.

- aHAJIM3UPOBATH u CUCTEMATH3HPOBATh
pPa3HOPO/IHbIE TAHHBIE;
- OCYIICCTBJIATh KPUTHYCCKHI aHAIM3 W CHHTE3
uHbopMaIuuy, MOJTyYEeHHOM u3 pa3HBIX
HUCTOYHUKOB;
- oueHuBath 3PGEKTUBHOCTH MPOLEAYpP aHaIn3a
pooieM " TPUHSTHS pelnIeHui B
podecCHOHANbHOM eI TEIbHOCTH;
3 Oman - Brademy:
YK-1.3.
- MeTojgaMu Hay4dHOro cOopa, o00paboTkum U
000011eHUsT HTHPOPMAIUH;
- TMPaKTUIECKOW paboThl ¢ WH(OOPMANHOHHBIMU
UCTOYHUKAMU;
- METOJaMH CHUCTEMHOIO IOAXOJa JJIsl PEIICHUs
MOCTaBJICHHBIX 33724

2. YK-2 Cnocoben ompenensats | [ Oman - 3namo:

Kpyr 3agad B pamkax | YK-2.1.

MOCTABJICHHOW TIEMH U | - HEO0OXO0TUMBIC JUTST OCYIIECTBIICHUS

BBIOMpATh ONTUMAJbHBIE | MPO()ECCHOHANBHON  NIEATENHHOCTH  MPABOBBIC

CHocoObl UX pEIIeHUs, | HOPMBI,

UCXO0d u3 | - METOJI0JIOTUYECKUE OCHOBBI MPUHSITUS

JIEHCTBYIOIINX YIPaBJICHYECKOTO PEIICHUS

IIPaBOBBIX HOpM, | 2 Oman - Ymemn:

UMeroIuxcsa pecypco u | YK-2.2.

OTpaHHYCHUN - aHANM3UpPOBATh AalBTEPHATUBHBIC BapUAHTHI
pelieHnid IS JIOCTIDKEHUS — HAMEUYCHHBIX
pE3yNIbTaTOB;
- pa3pabaTbIBaTh IUIaH, OMPEICIATH [IEJICBIC dTAIIbI
U OCHOBHBIC HalpaBjieHHUS pPa0dOT, HCXOAS U3
JICHCTBYIOIINX IMPABOBBIX HOPM
3 DOman - Braoems:
YK-2.3.
- METOIMKAMHU pa3pabOTKH IeNU U 337249 IPOEKTa;
- METOJaMH OILIEHKH TMPOJOJDKUTENIBHOCTH U
CTOMMOCTH TPOEKTA,
- HaBBIKAMHM  ONpENENCHHUS MOTpeOHOCTH B
pecypcax;
- HaBblKaMH pabOThl C HOPMATHUBHO-IIPABOBOMN
JIOKyMEHTaluen

3. YK-10 Cnocoben  mpuHuMaTh | [ Oman - 3namo:
000CHOBaHHBIE - 0OazoBble  MPUHUUNBI  (DYHKIIMOHHUPOBAHUS
HKOHOMHUYECKHUE HSKOHOMUKH;

pELICHHs] B PAa3JUYHBIX

- OOCHHUBACT LICJIN M MCXAaHU3MBbI FOcyIIapCTBCHHOfI
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o0nacTax COLIMATBLHO-DKOHOMMYECKOH  IOJUTHKH M €€
JKU3HENEATEIbHOCTH BIIMSIHHS HA CYOBEKThI SKOHOMHMKH

2 Oman - Ymemo:

VK-10.2.

- HCHOJIB30BaTh MCETOAbI JSKOHOMHUYECCKOIO H
q)HHaHCOBOI‘O IJIaHUPOBaHUA JIA  JOCTUKCHHA
IMOCTaBJICHHOU e

3 Oman - Braoems:

YK-10.3.
- ()MHAHCOBBIMU WHCTPYMEHTAMH JJIs YIPABJICHUS
JTUYHBIMU (uHaHCamH, KOHTPOJIUPYET
COOCTBEHHBIE JKOHOMHYECKHE U (DUHAHCOBBIC
PHUCKHU
IK-1 Cnocoben 1 Oman - 3nams:
aHAIM3UPOBaTh K -1.1.
UH(POPMAITHIO IUTSL | - METOJIBI COOpa M aHaw3a HHPOPMAIIHH,
dbopMupoBaHus - OCHOBBI MEHEDKMEHTA U OM3HEeC-TNIaHUPOBAHUS;
BO3MOYKHBIX PEIICHHH B | - OCHOBBI METOOB OM3HEC-aHAIM3a
obnactu ousHec- | 2 Oman - Ymems.:
aHanusza i pewmenus | [TK-1.2.
3a1aq - pabotaTh ¢ HCTOYHUKAMHU HH(pOpPMAIHH,
npodeccuOHaTBHON pa3palaThiBaTh aHKEThl, IPOBOJUTH  OIPOCHI,
JESITEIbHOCTH UHTEPBBIO, YMEET NPOBOJAUTH OU3HEC-aHAIIN3;
3 Oman - Bnadems:
[TK-1.3.

- OCHOBaMH INIPUHSATHS PELICHUM;
- OCHOBAaMH IIPOEKTHOTO MEHE)KMEHTA,;
- OCHOBaMH NPEANPUHUMATEIBCKON AESITEIbHOCTH

2. [IOKA3ATEJIU U KPUTEPUU OLIEHMBAHNMS KOMITETEHIMM HA PA3JIMYHBIX
OTAITAX UX ®OPMUPOBAHN A, OIIMCAHUE IIKAJI OHEHUBAHUA

=
= Kpurepuu onieHuBanus
= oi) HaumenoBanue KOMIIETCHIIH [1IKaa oleHHBAHMS
~ 9 KOMITETEHIIUH Ha Pa3JIMYHbIX dTarax
é dhopmupoBaHHs
YK-1 | Cnocoben 1 Oman - 3namo: Kpumepuu oyenusanus
OCYLIECTBIISITh VYK-1.1. 3HAHUI HA 3a4eme
TTOMCK, - METOIUKA coopa, «3AUTEHO»
KPUTHYECKHH 00paboTkr © 0000IIEeHUS | @ 3amaHWs 1O TeMam  1-4
aHaJIu3 W CHHTE3 I/IH(l)OpMaHI/II/I, METOJAWKH | BBIIIOJHEHEI B ITOJTHOM 06LeMe;
I/IH(I)OpMaLII/II/I, CUCTEMHOI0 IIOAXO4a IS | e 3amaHUsA IO TEMaMm 1-4
INPpUMCHATH PEIICHUA TIOCTABJICHHBIX | BRIMTOJHEHLI Oe3 KPUTUYECKUX
CUCTEMHBIN NOAXOJ | 3aJ1a4 OIITMOOK B BEIYMCIIEHHX
TS pewenus | 2 Oman - Ymemo: e B 33MaHUAX 1O Temam -4
MOCTABJICHHBIX YK-1.2. IIPUCYTCTBYIOT HE KPUTHUECKHUE
3a1a4 - AHAJIU3UpPOBaTh n YIOyIEHUs B aHaJIn3ax u
CUCTEMATU3NPOBATD BBIBOJIAX MTOJTyYEHHBIX
Pa3SHOPOIHBIC NTAHHEBIC, pE3yJIbTATOB;
- OCYHICCTBIAITE | o Bce MPOMEKYTOYHBIC 3AIMUTHI
KPUTHYCCKHI ~ QHATU3 U | Guspec-miaHa TIPOHICHBI
CUHTE3 uHpOpMaLIUH,
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MOJYYEHHOM M3  pa3HbIX
UCTOYHUKOB,;

- OLICHUBATh
3¢ PEKTUBHOCTh  MPOLEYP
aHajam3a npoOem u
INPUHATUS ~ pELICHUH B
npodeccuoHanTbHON
JeSITeIbHOCTH;

3 Oman - Bnaoemw:

YK-1.3.

- MeTogaMH  HAay4YHOIO
coopa, 00paboTku u

0000611eHNs HHGOPMAITUH;

- TPaKTU4YEeCKOH paboThI C
UHGOPMAITMOHHBIMHU
HUCTOYHHKAMU;

-  METOJaMH CHCTEMHOI'O
noaxoaa  JUIsl  peIleHUs
ITOCTaBJIEHHBIX 3a7a4

VYK-2 | Cnocoben 1 Oman - 3namy:
onpenensate  Kpyr | YK-2.1.

3a7a4 B paMKax | - HEO0OXOANMBIE JUISt

MOCTaBIICHHOM OCYIIECTBICHUS

LeNMd W BBIOMPAThH | MPO(eCCHOHATBEHON

ONTHUMAaJbHbIE NEeSTENIbHOCTH  TPaBOBBIC

CTIOCOOBI UX | HOPMBI;

pelIeHus, HCXO0nd | - METOJIOJIOTUYECKUE

U3  JIEWCTBYIOUIMX | OCHOBBI TIPUHSITHS

MPABOBBIX  HOPM, | YIPaBIECHUYECKOTO PEeIICHUS

AMEIOLINXCA 2 Oman - Ymems:

pecypcoB | YK-2.2.

OTpaHUYECHUN - aHaJIM3UPOBATh
anbTepHATUBHBIC BapUAHTHI
pemieHuit I TOCTHXKSHUS
HAaMEYEHHBIX Pe3yJIbTaTOB;

- pazpabarpiBaTh  IUIaH,
OTIpEICIISATh IIeNIeBbIE ATaIlb
U OCHOBHBIC HAINPABICHUS
pabor, UCXOs u3
JNEUCTBYIOINX  IPABOBBIX
HOpM
3 Oman - Bnaoemw:
YK-2.3.
- METOJMKaMH pa3paboTKu
LU U 3a7a4 [IPOEKTa;
- MeTOoIaMU OIICHKHU
MPOJIOJKUTEIbHOCTH u
CTOMMOCTH IPOEKTA;
- HaBbIKAMHU OIpE/ENICHUs
noTpeOHOCTH B pecypcax;
- HaBbIKaMu paboThl C
HOPMAaTHBHO-IIPABOBOM
JIOKYMEHTalluen

YK-1 | Cnocoben 1 Oman - 3namo:

YCIHEIHO;
e ccTb 2-3 OTBETa Ha YCTHBIC
BOIPOCHl 10 TEOpUU Ou3HEec-

TUTAHUPOBAHMSL.
«HE 3AUYTEHO»

e 3amaHus 1o TemMam 1-4

BBITIOJIHCHBI HEC B IIOJTHOM

00BeEME;

e 3amaHus OO TeMmMaM 1-4

BBIIIOJIHCHBI C KpI/ITI/I‘IeCKI/IMI/I

OIIMOKAMH B BHEIYHCICHUX;
e B 3amaHUAX OO TeMaM 1-4

IIPUCYTCTBYIOT KPUTHUYECKHE
YOYLIEHUsT B  aHaiM3ax o
BBIBOJIAX IIOJTyYEHHBIX
pe3yJIbTaTOB;

e HE BCE IPOMEXYTOUHBIE
3aIUTBI Ou3Hec-TIaHa

IIPOWJIEHBI YCIIEIIHO;

e HeT 2-3 OTBETOB Ha YCTHBIC
BONPOCHI IO TeOpuu OH3HEC-
IUTAHUPOBAHMUS.

Kpumepuu oyenueanus
3HAHUIL HA IK3AMEHe

«OTJIIMYHO»
e JlaH TpsAMOM  OTBET Ha
MOCTaBJICHHBIM  BOMPOC  WIIH
3aJJaHHYI0 CUTYAIIHIO;
® TIpUBEJICHBI JIOTUYHbBIE
apryMEHTHI,
CBHJIETEIILCTBYIOLIHE 00

OOIIMPHBIX 3HAHMSAX, YMEHUAX U
BIAJIEHUSIX METOJaMHu Ou3Hec-

TUTAHUPOBAHHS;
® TIPOJIEMOHCTPUPOBAHO

YMCHUEC INPpUMCHATH METOAbI
OM3HeC-TUTaHUPOBAHUS Ha

NPaKTUKE W BO3MOXHOCTh HX
aJlanTaluy;

® TIPUBEJ/ICHBI COOCTBEHHBIC
apryMEHTHI, OTBET HE
npeacTaBiser coboil  mpocToe
BOCITPOM3BEICHUE 0OBIYHOM
JeKIMU MO0  CIPaBOYHOTO
MaTepHaa;

e Ha OTIMYHOM YpOBHE
MIPOJICMOHCTPHPOBAHO  YMEHHUE
NPUMEHSTh  COOTBETCTBYIOIIHE
JAHHBIC W MPUMEPHI, ¥ BCE 3TO

JOJDKHBIM obpazom
MPEACTABIICHO;
® TIPUBEJICHBI JIOTHYHEIE
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0 MPUHUMATH - 0a3oBble  MPUHIUIIBI
000CHOBaHHBIE (YHKIIMOHMPOBAHUS
SKOHOMUYECKHUE SKOHOMMKH;
pereHus B |- OLEHUBACT 1T U
Pa3IMYHBIX MEXaHU3MBbI
o0macTsx rOCyIapCTBEHHOM
KHU3HEACSITENLHOCT | COIMAIbHO-3KOHOMHYECKON
u MOJIUTUKU U €€ BIUSHUS Ha
CyOBEKThI SKOHOMHUKH
2 Oman - Ymemn:
YK-10.2.
- HCIIOJIb30BaTh  METOMbI
9KOHOMHUYECKOTO u
(uHAHCOBOTO
IUTAHUPOBAHUS TUIS
JIOCTMKEHHSI MOCTAaBJICHHOU
LeJH
3 Oman - Bnaoemw:
YK-10.3.
- (UHAHCOBBIMU
UHCTPYMEHTAMU TUTST
yTpaBJICHUS JTUYIHBIMHU
(uHaHCAMH, KOHTPOJIUPYET
COOCTBEHHBIE
SKOHOMUYECKUE u
(hUHAHCOBBIE PUCKHU
[IK-1 | Cnocoben 1 Oman - 3namo:

aHAJIM3UPOBATh K -1.1.

uHpopMalnio A | - METoAbl cOopa M aHamu3a

(dhopMupoBaHHS uH(dopmaIuu;

BO3MOYKHBIX - OCHOBBI MEHEIKMEHTa H

penieHuii B 00IacTH
OM3Hec-aHaIn3a
JUTSL PeIIeHus 3a1a4
npoeCCHOHATLHON
JIEATEIbHOCTH

OU3HEC-TIJIaHUPOBAHUS;
- OCHOBBI METO/IOB OHM3HEc-
aHaIM3a

2 Oman - Ymems:

[K-1.2.

- paboTaTh ¢ MCTOYHUKAMHU
uHpopMaluu,
pa3pabaTbIBaTh AHKETBI,
IIPOBOJIUTH OIIPOCHI,
UHTEPBBIO, yMeeT

IPOBOJINTH OM3HEC-aHATINU3;

3 Dman - Braoemw:
[1K-1.3.

- OCHOBamH
peLeHui;

- OCHOBaMHU IPOEKTHOIO
MEHEKMEHTA;

- OCHOBaMH
MpENPUHUMATETBCKOMN
JeATETbHOCTH

IMPUHATHUA

apryMeHThl TI0 O00OCHOBAHHIO
MOJyYeHHBIX  PE3yJbTaTOB B
nporiecce peaau3anuyd METOI0B
OU3HeC-TITaHUPOBAHUS Ha
NPaKTUKE;
® OTCYTCTBYIOT CYIICCTBEHHBIC
omuOKA W  ONyIIeHHs B
peanu3ali  METOJO0B Ou3HEC-
TUTAHUPOBAHMSL.

«XOPOILO»
e JaH BepHBIM OTBET Ha
MOCTABJICHHBIA ~ BOMPOC  WIIA
3aJJaHHYI0 CUTYalIUIO;
® TIPUBEICHBI
apryMEHTHI,
CBUJICTEILCTBYIOIINE 00
XOPOIIUX 3HAHHSX, YMEHUSIX WU
BIAJECHUIX METOINaMH OW3HEC-
TUTAHUPOBAHUS;
e Ha XOpolIeM
MPOIEMOHCTPUPOBAHO
MPUMEHSTh  METOIbI
TUTAHUPOBAHHS;
e Ha XOpoIIeM YpOBHE
MIPOJICMOHCTPHPOBAHO  YMEHHUE
NPUMEHATh ~ COOTBETCTBYIOIIHE
JIAHHBIC W TPUMEPBI, © BCE ITO
JOJDKHBIM o0pazom
MPECTaBIICHO;
® TIPHUBCICHBI JIOTUYIHBIE
apryMeHTbl 10 0OOCHOBaHUIO
MOJYYCHHBIX  pPEe3yJIbTaTOB B
npoliecce peaau3aluud METOA0B
On3HeC-TTaHUPOBAHMS Ha
MIPAKTHKE.
«YAOBJIETBOPUTEJIbBHO»
® OTBETHI Ha BOTIPOCHI
JIEMOHCTPUPYIOT MHUHUMATBHBIN
YPOBEHB MOJITOTOBKH;
® TIpUBEICHBI
apryMEHTHI,
CBUCTEIHCTBYIOIINE O HATMIHH
MHUHUMAJIbHBIX 3HAHUM, YMEHUU
W BIAJICHUH METOAOB Ou3Hec-
TUTAHUPOBAHHS;
e Ha YIOBJIETBOPUTEILHOM
YpPOBHE  TIPOJEMOHCTPHUPOBAHO
YMEHHE TPHUMEHSATh  METOJIbI
OWM3HEC-TIAaHUPOBAHUS Ha
NPaKTUKE;
«HEYIOBJIETBOPUTEJILHO

»

® OTBETHl Ha

JJOTMYHBbIC

yYpOBHE
yMEHHe
ousHec-

JIOTUYHBIC

BOIIPOChI  HC




JIEMOHCTPUPYIOT MHUHHMAJIbHBIH
YPOBEHb MOJTOTOBKH;

e B paboTe ¢ MeToaaMu OU3Hec-
TUTAHUPOBAHHUS JOTYIIECHBI
CYIIIECTBEHHBIC OIINOKU;

e B paboTe ¢c MeTo/laMu OHU3HEC-

IUTAHUPOBAHMUS OTCYTCTBYIOT
OTBETHI HA 3HAYUTEIIBHYIO 4aCTh
BOIIPOCOB;

® OIyIICHA BaXKHast
uHpopmanus, IIPUCYTCTBYET
HeHyXHas  uHQopMamus B
aHaJn3e pE3yJIbTaTOB
HCIIOJIb30BaHUs METOJI0B

Ou3HeC-ITaHUPOBAHUS,
npu paboTe ¢ MeTogaMu OM3HEC-

TUTAHUPOBAHHSI OTCYTCTBYET
KaKOU-I100 aHaIu3 u
apryMeHTalus

3. TUIIOBBIE KOHTPOJIBHBIE 3A JAHWA NI MHBIE MATEPUAJIBI, HEOBXO/JUMBIE
JUISL OLIEHKH 3HAHWI, YMEHMI, HABBIKOB U (MJIN) OITBITA JEATEJIBHOCTH,
XAPAKTEPU3YIOIINX STAIBI ®OPMUPOBAHNM I KOMITETEHII B ITPOIIECCE

OCBOEHHU S OBPA3OBATEJIbHOU ITPOI'PAMMEBI

1 OTAII - BHATDH
3amanme. YCTHBIN onpoc no TemaMm 1-7.

YCTHBIM onpoc MPOBOAUTCS Ul 3aKPEIUIEHUS] M3YUYEHHBIX TeM IO JUCLMIUIMHE MPOEKTHBIH
MEHEPKMEHT Ha ypokax. CTyIeHThl OCYIIECTBIISIIOT CaMOCTOSITENIBHYIO IOATOTOBKY K YCTHOMY
OIIPOCY 0 KOHCHEKTY JIEKIIUH U peKOMEHyeMoi tureparype. Pe3ynbraTsl olpoca KOCBEHHO BIMSIOT
Ha 3a4eT U dk3aMeH. KOCBEHHOCTh OOYCIIOBJIEHA TEM, YTO NMPHU HEYIOBICTBOPUTEIBHBIX OTBETAX Ha
BONPOCHI CHMXKAETCS OLIEHKA 3a BBINOJIHEHHOE 3aJlaHhe MO0 TeMaM (CM. pas3fiell YMeThb M BIAJIETh).
[TprMepHBIi CITMCOK BONPOCOB BHITJISAUT CIEAYIOLUIMM 00pa3oM:
[TossicHUTH TepMUHBI TU1aH, OU3HEC, OU3HEC-TIIaH, TPOEKT, NHBECTULIMOHHBIA MPOEKT, MHBECTULIUH.
B uem nens 6u3Hec-1IaHUpPOBaHUS ?
[TosicHUTH BapHaHThl KOHEYHOI'O pe3yJibTaTa peaan3aluy Ou3Hec-IIIaHa.
[lepeuncnuTh U NOACHUTH CYyTh OOBEKTOB OU3HEC-TIIIAHUPOBAHMSL.
[TepeuncanTh M MOSICHUTH CYTh NPEIMETHON 00JacT OU3HEC-TNITAHUPOBAHUS.
[lepeuncnuTh U NOSACHUTH CYTh PEIIAEMBIX 3ajja4 B OM3HEC-INIAHUPOBAHUY.
[lepeuncanTh M NOSICHUTB CYTh CyOBEKTOB B OM3HEC-IIAHE.
Kakue o6uiue HayuHbIe METO/IbI UCCIIEIOBAHMSI UCIIONIb3YIOTCS B OM3HEC-TUIaHUPOBAHNUN ?
Kakue o6mue sMnuprudeckre MeToAbl UCIOb3YIOTCS B OM3HEC-TUNIAaHUPOBAHUN ?

. JlaiiTe Hay4YHO-METOANYECKOE 0OOCHOBAHUE TUCIUILINHBI OM3HEC-TUIaHHPOBAHHUE.

. Crpykrypa u coaepxanue crangapta ousHec-muianupoBanus UNIDO.

. CTpykTypa u cozepkaHue cranaapra ousnec-ranuposanus EBRD.

. Crpykrypa u coaepxaHue crangapta 6usHec-muianupoBanus KPMG.

. CtpykTypa U copepkaHue ctanaapra OuzHec-muianuposanus BFM Group.

. Pestome Ou3Hec-m1aHa U B 4eM OCOOEHHOCTH €0 COCTaBICHUs?

DopMynHUpoOBKa U KaKue 0COOCHHOCTH BBIOOpa UIEH Ui pa3paboTKu Ou3Hec-11ana’?

. Kakue nelicTBus npu aHasimse nNpoayKkTa B OM3Hec-Iu1aHe?

. Kak mpencraBnsieTcs aHanmu3 oTpaciy U pbIHKA [T OM3HEC-TuIaHa?

PN W=

et ek ek e pd pd  \O
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19. Kak ocymiecTBasieTcss BRIOOp MecTa pa3MelieHus pe3yabTaTa Ou3Hec-miana?
20. Jloruka aHanu3a KOHKYPEHTOB B OU3HEC-IUIaHE.
21. UM310%KuTh alrOPUTM ONPEEICHUS JOJIU pPhIHKA B OU3HEC-TIIaHE.
22. Kaxue ocoO€HHOCTH aHaIM3 MOTpeduTeneit B OuzHec-miaane?
23. Kaxk BBIIOJHAETCS aHAIN3 [OCTABINUKOB B OM3HEC-TUIaHe?
24. Kak BBINONHAETCS CTpAaTeTHUYECKUN aHanu3 BIMAHUS (DAKTOpOB cpelapl Ha OW3HEC-TIaH NpHU
nomown STEP-ananmuza?
25. Kak BbINONHSAETCS CTpAaTeTMYeCKUi aHanu3 BIMAHUS (DAKTOpOB cpelabl Ha OW3HEC-IIaH NpHU
nomowm SWOT-ananu3za?
26. OcoOeHHOCTH OmpejieNieHHss U BBIOOpa CTpaTeruil pa3BUTUS MPOAYKTOB OM3HECA MPH TMOMOIIH
matpuuel BCG.
27. OmpeneneHue U BEIOOP cTpaTeruil pa3BUTHs OU3HEcCa MU oMoy MaTpuilsl M. AHcoda.
28. Kak BbINOJHSAETCS CTpaTernyecKuil aHau3 MpoAyKToB mpu nomoiu Matpuisl McKinsey/GE.
29. B uem cyTh MUCCHH, LI€TH U 33124 Ou3Heca?
30. B uem cyTh miiaHa MapKkeTHHTa B OM3HEC-TIIaHe?
31. Kak ocymecTBisiercsi IeHOOOpa3oBaHHe MPOAYKTa B OM3HeC-Tu1aHe?
32. Yrto moHMMaeETCs MO CTpaTeTuen cObITa MPOayKTa B OM3HEC-TUTaHEe?
33. Yro moHMMaeTCs MO cTpaTeruel MpoABIKEHHUS U CTUMYJIMPOBAHUS MPOIaX MPOJIyKTa B OuM3HecC-
maHe?
34. Anroputm omnpeneneHus 3aTpaT Ha KOMILJIEKC CPEJICTB MapKETHHTa B OM3HEC-TUIaHE.
35. Kak peanuzyetcs BBIOOp opraHu3zaiimoHHo-1paBoBoit ¢hopmbl 1 OKBO/I 2 nns 6uzneca?
36. Tumnsl u conep>kaHne OpraHU3alMOHHBIX CTPYKTYp YIIpaBiIeHUS?
37. OcobeHHocTH pa3pabOTKM CHCTEMBI OIUIATHI M CTUMYJUPOBAHHUS Tpyda IMEepcoHania B OW3HEC-
IUTaHE.
38. OcobeHHOCTH pPa3pabOTKM IITaTHOTO PACIUCAHUS W JIOKAJIbHBIX HOPMATHBHBIX AaKTOB
OpraHM3aIH.
39. Kak BeIMOSHAETCS IUIAHUPOBAHUE COJIEPKAHUS U CPOKOB peau3aiuy padoT Ou3Hec-miaHa?
40. AnroputM OLIEHKAa HHBECTUIIMOHHBIX 3aTpar.
41. B ueMm cyTh KaJeHIApHOIO INIAHUPOBAHUS MHBECTUIIMOHHBIX 3aTpaT?
42. Kaxum oOpa3oM peanusyeTcs IIaHHPOBAaHUE UCTOYHUKOB (PMHAHCUPOBAHMS OM3HEC-TUIaHa?
43. CTpykTypa u coaep’kaHHe MPOU3BOJICTBEHHOTO IJIaHa On3Heca?
44. Yro Takoe TEXHOJIOTUS MPOU3BOCTBA MPOAYKTa U KaK OHA MpeACTaBiseTcs B OuzHec-miane?
45. Jloruka ImiaHMpOBaHUs JOXOJOB M 3aTPAT B IPOU3BOJICTBEHHOM IJIaHE.
46. Kaxue pe>xumMbl HaJIOTOOOJI0KEHHUS Yallle BCEro MPUMEHSIOTCS K CpeAHEMY U MajioMy Ou3Hecy?
47. Kakum 00pa3om mpeacTaBisieTcs TMHAMUKA IBYDKCHHS JICHEKHBIX MTOTOKOB OM3HEC-TIIaHa?
48. B uem cyTb ynpoui¢HHOM MOJIeNN OLIEHKU SKOHOMHUYecKo# 3¢pdexTuBHOCTH OU3HEc-TIIaHa?
49. B yem cyTh TPaauIIMOHHOW MOJENH OIEHKH SKOHOMUYECKOW 3(PdeKkTuBHOCTH OM3HEC-TIaHa Ha
0a3e JMCKOHTHPOBAHUS JICHEKHBIX TTOTOKOB.
50. OOBACHUTH KaTeroputo SKOHOMUYECKUH 3PPeKT 1 3((HEeKTUBHOCTD, MOCTOSHHBIX U MEPEMEHHBIX
3arpar.
51. Omnucatb ¥ OOBSICHUTH CYTh MTOKa3aTENsl KOMMEPUYECKOW pEHTA0CTbHOCTH OM3HEC-TIIaHa.
52. Onwucatpk 1 00BACHUTDH CYTh MOKA3aTeNs WHAEKCA TPUOBUIBHOCTH.
53. Omnucatp U OOBSICHUTDH CYTh ITOKa3aTessl BHYTPEHHEH HOPMBI I0XOAHOCTH OM3HEC-IUIaHa.
54. Omnwucatp 1 00BACHUTDH CYTh MOKA3aTENs CPOKA OKYIAaeMOCTH OM3HEC-TIIaHa
55. Onucatp U OOBSICHUTH CYTh IMOKa3aTeNsl YUCTON TUCKOHTHPOBAHHOW MPUOBLTN OU3HEC-TIJIaHa.
56. Onucarp U OOBSICHUTH CyTh IMOKa3aTelsl MOAU(DUIIMPOBAHHON BHYTPEHHEH HOPMBI JOXOJHOCTHU
Ou3Hec-IJIaHa.

20TAIl - YMETDH

Pa3zpaborka 6u3Hec-mi1ana mo remam 1-7.

CryneHtaMm mnpesiaraetcss cHoOpMHpOBaTH KOMaHIBI TO 4-5 4YelnoBeK [Uisi COBMECTHOMU
pa3paboTKH U 3anuT Ou3Hec-TuTaHa. buszHec-1man pa3pabdareiBaeTcs Ha 6aze yueOHOro mocoous:
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1. lllarees, /I.A. busnec-njiannposanue. Padouas terpaas / 1. A. lllarees. — YesiOuHCK:
YacTHoe o0pa3oBaTebHOE yupeskaeHHe BbicuIero oopasoBanusi «MexayHapoaubiii HHCTHTYT
Ju3aiina u CepBuca», 2022. — 338 c.

3amanusg 1o  pa3paboTke OM3HEC-TUIaHA  SIBIISIIOTCS — MPAKTHYECKOM  aylIUTOPHOM H
CaMOCTOSTEIILHON BHEAYIUTOPHOU pabOTOM CTy/neHTOB. Ha mpakTHuecKnX 3aHATHIX OCYIIECTBISETCS
KoMaHJHas pabora. BHeaynuropnas pabGoTa mocBsieHa JOpaOOTKEe MPOEKTa M MOATOTOBKU €ro
MIPOMEXYTOUHBIX (MTOrOBOI) 3aIlIUT.

Pabouas TeTpaap sBISETCS OCHOBOM JJIsl pa3paOOTKU U pealn3alui OM3Hec-IJIaHOB B cdepe
MAaJIoro U cpeaHero 6msHeca. B mocoOuu coOpaHbl U CTPYKTYpHUPOBaHbBI ONpeAEIEHHBIM 00pa3zoM
OCHOBHbIE HHCTPYMEHTHI OU3HEC-TNIAHUPOBAHUS, PEKOMEHyeMble MEKIYHApOIHBIMU CTaHAAPTAMHU.

Tema 1. TepmuHoOIOrMYecKHii, BBOAHBINH H HAYYHO-METOANYECCKHH anmapar
OM3HeCc-IVIAHUPOBAHUSA

3ananue. @opMynHpoOBKa U BBIOOD UJIEH TSI pa3pabOTKH OM3HEC-TIIaHa.
Memoouueckue pekomenoayuu K bINOJHEHUIO 3A0AHUSL.

I'/TABA 2. ®OPMYJIMPOBKA U BBIGOP UJAEU JJIS1 PABPABOTKH
BU3HEC-IIJIAHA

®opMyJIMPOBKA HIeH A5 pa3padoTku OM3HeC-IJIAHA — DTO MHTEJUIEKTYaJIbHO-TBOPYECKUI
aKT, OPUEHTUPOBAHHBIM Ha MOMCK HamOoJee aKTyaJlbHbIX HANPAGJACHUNl CO3JAHUS C «HYJS» WIH
Pa3’BUTHSl CyLIeCTBYIOIIero Ou3Heca B PHIHOYHOM IIPOCTPAHCTBE TMPU IIOMOIIM  pa3HBIX
ABPUCTUYECKUX TEXHOJIOTHUH.

JBPHUCTHYECKHE TEXHOJIOTMH (MeTOABbI) — OTO CHEIUAIbHBIE WHCTPYMEHTBI, KOTOpBIE
CUCTEMAaTHU3HUPYIOT U aITOPUTMUUPYIOT UHTEIEKTYaIbHO-TBOPUECKHM aKT MOoMCcKa OU3Hec-uei.

B Hayke MeHeKMEHT HauOojiee M3BECTHBI TAKHE IBPUCTHUYECKHE METObI, Kak «Mo3roBoii
wrypm» u «denspu». B punocodpun GepexnuBoro mpousBojcTBa npumensercs «KaiazeH-Omui.
Teopuss pemeHust uzoOperaTeNbCKux 3amay  npemiaraer: «Kpeatus-00ii»; «lIBeTok JoTocay;
KOHTPOJIbHBIX BOMNPOCOB; (hoKadbHBIX 00BEKTOB; «lllecTs muisim MbIIIEHUS»; MOP(HOIOrHYECKUN
aHaJIU3; TOTAJIbHBIN cuHTe3; /|” Bunuu u ap.

B paOoueil Terpamu monb3oBaTeNsM MpeiJiaraercs NPUMEHUTh TEXHOJOruio «Mo3roBoit
IITYpM», METOJbl CPEIHEB3BEIICHHBIX OIICHOK M Mopdoioruueckoro aHamuza (cm. I'maBa 3) mns
dbopMynpoBaHUs OM3HEC-HJIEU CO3/IaHUs HOBOTO M / WIM Pa3BUTHUS CYLIECTBYIOIIEro OM3Heca, a
TaKXe aHayn3a npoaykTa (cm. ['masa 3).

«Mo3roBoii WITYypM» — ONEPaTUBHBIA METOJ] pa3pabOTKU pEUIeHUs MPOoOJeMbl Ha OCHOBE
CTUMYJIUPOBAaHMSI TBOPUYECKOM AaKTUBHOCTH, INPH KOTOPOM YYacTHHKAaM OOCYXICHHUS MpeiiararT
BBICKa3bIBaTh KaK MOXKHO OOJIbIIIee KOJTMYECTBO UJICH, B TOM UMCIIEe CaMbIX (paHTacTHYeCKuX. «MOo3roBoit
LITypM» — 3TO TPYIIIOBOM METOJ pelieHusi NpodJeMbl OMCKa OU3Hec-uael, Ho npu HeodXooumocmu
OH MOJCEN UCNOIb306AMbCA OOHUM U HECKOTbKUMU NONb306AMEIAMU.

AJITOPUTM NPOBeAeHHUs MO3r0OBOr0 ITypMa:

Ilpumeuanue 1. B o0s3aTeIbHOM TMOPSJIKE peKOMEHIyeTcsl 03HaKoMuThes ¢ Ilpuiioxkenuem b,
B YacTU OMNpeEesICHUs] NMPUMEPHOI0 KOHEYHOI0 pe3y/bTaTa peaju3anuu OuzHec-miaaHa. Toybko
10CJI€ 3TOro JICHCTBUS MPOU3BOAATCS (HOPMYIUPOBKA U BHIOOP HEU I pa3pabOTKu OM3HEC-IUIaHa
yepes MpeajgaraéMble METO/bI.

1. ITocranoBka npodJeMsbl. B Hayane nepBoro srana npoOieMa JOKHA OBITh MaKCUMAaJIbHO
TOYHO U MOHATHO c(OPMYJIMPOBAHA 3aKA3YNKOM PEIICHUS.

2. OnpeneneHue meJil UCCIeI0BAHMS.

3. ®opMynaupoBKa 32124 UCCIIECIOBAHUSI.

4. OnpeneneHue 00beKTa U MpeAMeTa UCCIEJOBaHMS.

5. ®opmupoBaHMe JKcHepTHOH rpynnbl (cy0bekTbl). ['pynma d¢opmupyercs u3
CIELUAIMCTOB, BJIAJICIOMUX TEOPETUYECKUM U NMPAKTHUYECKUM ONBITOM MO perraeMoil mpobieme. B
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OJIHy TPYIy JelaTeiabHO BKIOYaTh 4—5 sKkcmepToB, He Ooinee. Han mouckom Ou3HEC-UieH MOTYT
paboTaTh MapaiiebHO HECKOIBKO TPYIIIL.

6. OTkpbITas reHepanus U popMupoBanue 0aHKa el 1M pelieHUus npodjaeMbl B rpyIie
— OCHOBHOH 3Tam anropuTMa, OT KOTOPOTO BO MHOTOM 3aBUCUT 3((HEKTHBHOCTH BCETO MO3TOBOTO
mrypma. [ToaTromy odeHb BaxHO, 4TOOBI COOIIONATNCH CIEAYIOLIUE MMpaBuia JIisl 3TOT0 3Tara:

a) MJIaBHOE — ATO KOJIMUYECTBO PEIICHUN TIPOOIEMBI;

0) HE JeNar0TCsl HUKAKWEe OTPAaHUICHUS;

B) TMOJIHBIM 3amper Ha KPUTUKY M 0Oyl (B TOM 4YHCIE TOJOXKUTEIbHYI0) OICHKY
BBICKA3bIBAEMBIX PEIICHMH, T. K. OLIEHKAa OTBJIEKAeT OT OCHOBHOW 3ajaud M CcOMBAeT TBOPUYECKHI
HACTPOM PKCIEPTOB;

') HeoObIUHbIE U Jake aOCyp/IHbIe PEIICHUs TPUBETCTBYIOTCS;

1) KOMOMHHUPYIOTCS ¥ YIy4IIIal0TCS JTIOOBIE PEIICHUS.

B npouecce renepanuu 3apaHee 3aKperyiEHHBIM OTBETCTBEHHBIM JIMIIOM W3 TPYIIIBI 3KCIIEPTOB
3aMUCHIBAIOTCSl BCE PEIICHUs Ha JMCTe OyMard WiM MUInymed gocke. TakuMm obpazom, peaan3yercs
nporiecc popMupoBaHus DaHKA OU3HeC-U/IeH T PEIICHUS TIPOOIEMBI.

Ilpumeuanue 2. DopmynupoBaHue U BIOOp On3Hec-ueu B [ aBe 2 1 ananu3 npoaykra B [ naBe
3 paboueli TeTpaay — 3TO JIBa B3aMMOJIOTIOJIHSIONINX, HO Pa3HbIX 110 COIEep)aHUIO mporecca. buznec-
ujesi KaKk KOHEYHbIil pe3yJbTaT NJIAHUPOBAHUS MOXXET ObITh B BUJE JCUCTBYIOUIETO MPEAIPUATHS
C «HYJS» WIM pa3BUTHA CYyIIECTBYIOLIEro Ou3Heca (¢uinan, HOBOE HaIpaBJIEHHWE WM U3MEHEHUE
HMMEIOIIETOCs] HAMpAaBIICHUS, B TOM 4YHCIIe M 3a CYET HOBBIX MpoJayKToB) (cM. IIpunoxenue b). B
KOKIOM TakoW Ou3Hec-uaee OyneT KOHKPETHBIM MPOAYKT WM CIHUCOK TPOIYKTOB, KOTOPHIC
unaeHtudunupyroTcs B [nase 3.

bank Ou3zHec-uaeii:
9

10.

11.

12.

13.

14.

15.

XN B =

16.

7. OTOOp M ouleHKA pemieHuil mpodJembl. Ha 5TOM 3Tane aaropurMa, B OTJIMYUE OT LIECTOTO,
OLICHKA pEIIeHUIl HE OTrpaHWYMBAETCS, a HA00OpOT, mpuBercTByeTcs. CriocoObl 0TOOpa M OICHKH
pelIeHni MOTYT OBITh Pa3HBIMHU.

7.1. Ot60p pemenuii nmpodJjemsl. Kaxxasim skcrieprom u3 OaHka BbIOMpaercs: ogHa OusHec-
uzes (0Ha M Ta K€ ues MOXKeT ObITh BhIOpaHa JII0ObIM KOJIUYECTBOM SKCIIEPTOB IPYIIIIbI), KOTOpas
eMy OoJibllle BCEro MOHPABMJIOCH: aKTyalbHA; YKOHOMHYECKH 3HAUMMa; COIMAJIbHO 3HAYWMa, Jp.
KpUTEpUHU BbIOODA.

7.2. Ouenka peumeHuii npodJembl. [IpoBoauTCs TOJIOCOBAaHME, B XO0JI€ KOTOPOTO KaKIIbIi
AKCIIEPT UMEET OJAMH, IBA WJIM TPH roJi0ca M0 JOTOBOPEHHOCTH U JIMIIEH MpaBa roJOCOBAaHUS 3a CBOE
pemenre. IlepBble Tpu OM3Hec-UAeH, KOTOpbIe HAaOpaiu OoJblIee KOJIMYECTBO TOJIOCOB, MEPEXOIAT
HA MeTO/ NPUHATHSA pPellleHus MPU MOMOIIM CPeITHUX B3BelIEHHbIX OL[€HOK.

Briopannbie 6u3Hec-unen (1) 3anuckiBaoTcss 1 0003HAYAIOTCA CJIEYIONIUM 00pa3om:
bU-1

bU-2

bU-3

Metoa cpeAHHX B3BEIICHHBIX OLICHOK — OIMH M3 3KCIEPTHBIX METOJO0B, KOTOPBII MO3BOJISAET
pemuTh npobiieMy BbIOOpa 3PPEKTUBHON Ou3HEC-UAEH IMPH MOMOIIM KOJIWYECTBEHHON OayibHON
OLIEHKM M3 YHUCIIa pa3HbIX aJbTEPHATUB HA OCHOBE CHEIMAJIBHO MOAOOpPAHHBIX KPUTEPUEB, BECOB U
IIKaJIbl C BO3MOXHOCTBIO YU€Ta IKCIEPTHBIX CYKICHHM.

TexHonorns nNpoBeeHust NPoLeAypPHl B3BEIINBAHNA CPeIHUX OLCHOK B Tabauue 2.1.
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B crouben 1 3amuceiBatoTcsi KpUTepuu BbIOOpa OusHec-ujneu. Hampumep, creneHb
YHHUKaJIbHOCTH, TIOTEHIUAIbHBIA J10X0/, BO3MOXKHBIE PUCKH, TpeOyeMble WHBECTULIMOHHBIE 3aTpaThl,
OKYTIaeMOCTb U T. 1. PekoMeHnayeTcs ucnonb3oBaTh S—7 KpUTepueEB, He OoJiee.

B cToadue 2 Bec kaxxaoro kpurepus ouenusaercs ot 0 1o 1. [1o npaBuiay B cymme Bce BecOBbIe
OLICHKH KpHUTepHeB M0JLKHBI AaTh 1! KaxIbiM 3KCnepTOoM BBICTABISIOTCS CBOM BECa C YYETOM
IIpaBWiIa, Jajlee MO KaKJOMY KPUTEPHIO OLIEHKH BCEX AIKCIEPTOB YCPEIHSIOTCA M ATOT PE3YJIbTAT
3anuchIBaeTcs B cronder 2.

B croaduax 3, 5, 7 onenuBaeTcs Kaxas OM3Hec-#jes o BceM KputepusM cronibdna 1. OnennBanue
npousBoautcs 1o 10-6amnbHOI BepOanbHO-4YMCIIOBOM IKane MmaremMaruka E. XappuHITOHa: O4eHb
BbICOKasi onieHka (8—10 6asioB); Beicokas oueHka (6,4—7,9 6amna); cpenuss ouenka (3,7-6,3 6asa);
HU3Kas oreHka (2—-3,6 6asuia); oueHb Hu3Kas oneHka (0—1,9 6amna). Kaxapiv sxcriepToM BBICTaBIISIFOTCS
cBou oneHku bU 1o 3aaHHbIM KpUTEpHsIM, Aajiee MOTYUYEHHBIE OLEHKH BCEX IKCIIEPTOB YCPEAHSIOTCS, U
ATOT PE3yJIbTAT 3aMKCHIBACTCS B CTONOIMI 3, 5, 7.

Tabauya 2.1. Oyenxa u 6vlbop Haubonee 3¢ghghexkmusnoli buzHec-udeu

Kpurtepuu olieHKd 1 BIOOpa Ouernka Beca Ouenku 6usnec-unei (b1), 6aisl
PP 614321Llei-n en op KPUTEpPUEB, bH-1 bI-2 BU-3
§ 0-1 0-10 | 2x3 | 0-10 | 2x5 | 0-10 | 2x7
! 2 3 4 5 6 7 8
Hroro: 1,0 Y 3 5

Hanpumep, kputepuii nmoteHuuanbHoro aoxoga umeet Bec 0,25 (cronben 2). BU-1 mo stomy
KpUTepHIo olieHeHa B 1 Gamn (HU3Kui ypoBeHb JoxojnHocTH), BU-2 — B 7 GannoB (cpenHuil ypoBeHb
noxonHnoctu), bU-3 — B 8 6amnoB (camast BeICOKasi JOXOAHOCTh U3 Tpex bU).

B croaduax 4, 6, 8 npon3BoIUTCS YMHOXXEHHE BECOB KpHUTEpHEB (cTondern 2) Ha oneHky bU
(cronbuwr 3, 5, 7).

[Iponomxum npuMep ¢ KpUTepueM noTeHuuanbHoro poxoxa: bU-1 = 0,25 x 1 = 0,25 Oamna;
BU-2=0,25 x7=1,75 6amna; BHU-3 = 0,25 x 8 = 2 6amn1a.

Jis pa3paboTKM W JalbHEHIIeH peanu3anuu OW3HecC-TUIaHa TMPHHUMACTCS Ta OW3Hec- uies,
KoTopasi Habpasia HaubosbIlee KOIUYeCTBO OANIIOB U3 CTONOIOB 4, 6 wiu §.

Buwisoowt:

Tema 2. AHAIU3 OTPAC/IM U PbIHKA JIVIsl OM3HeC-TJIaHa

3ananmue. [Ipoananu3upoBaTh OTPACIb K KOTOPOW OTHOCUTCS pa3pabaThiBaeMblii OM3HEC-TIIaH.
BriOpath MecTo pa3menieHus Ui pe3yiabTraTa Ou3Hec-TUIaHa.

Memoouueckue peKOMeHOauuu K 8bINOJIHEHUIO 3A0AHUSL.

I''TIABA 4. AHAJIN3 OTPACJIA U PBIHKA JJISA BUSHEC-IIJIAHA



13

AHAJIM3 0TPAC/IU U PHIHKA — 3TO COBOKYITHOCTb JI€HCTBUI1, HallpaBJIC€HHBIX HA UICHTU(UKALIUIO
U OLCHKY pa3HbIX XapaKTEepUCTHK pBIHKA (OTpaciM) M €ro y4yaCTHHKOB B ¢opme mnorpeduteneii,
KOHKYPEHTOB, MOCTaBIIMKOB, MapTHEPOB, CIIOHCOPOB M T. A., C KOTOPBIMU CYOBEKTHI pe3ysibTaTa
peanu3anuy Ou3Hec-1I1aHa Oy IyT B3aUMOJICHCTBOBATb.

AHanu3 JT0HKEH TMPOBOJIUTHCS MO0 KOHKPETHBIM OTPAC/siM M pbIHKaM (cMm. maparpad 4.1), x
KOTOPBIM OTHOCHTCSI pe3yJbTaT peanu3aluu OusHec-tuiaHa. Hanomunanue — pe3ynbTaToM OH3HEC-
IUTAHUPOBAHMSI MOXET OBbITh MPEANpPUATHE C «HYJSD WIM pa3BUTHE CYIIECTBYIOIIEro OusHeca (CM.
tabnuia 2.1, OuzHec-uues).

Jiig Toro ytoObl uAeHTU(GUINPOBATH OJMKANIINX KOHKYPEHTOB U clielaTh 0 HUM aHaJIN3 (CM.
naparpag 4.3), cHauana ompeessieTcsl reorpagpuyeckoe MecTonoJioKeHue pe3yJbTara OH3HEC-
miaHa (cM. maparpad 4.2). Hanpumep, 31anue v / Win TOMEIICHHUE ISl HOBOTO MPEANPHUSATHS, WIN
¢winana, WIM TOApPA3JENEHUs  CYLIECTBYIOIIETO  NPEANpHUSATHsA, JAp. BapuaHTBL.  3aTeM
HEINOCPEACTBEHHO MPOU3BOAUTCS HCCIIEOBaHHE KOHKypeHTocrnocoOHocTH. [lotom st pesynbrarta
Ou3Hec-IJIaHa BBIYMCJAETCA J0JsI PbIHKA Ha DPa3HBIX YPOBHSAX pPa3BUTHS HKOHOMMKH: CTpaHa,
peruoH; ropox; paiioH (cm. maparpad 4.4). [lanee npou3BOAUTCS aHAIU3 NOTPedOUTENeH H
NOCTABIIMKOB I10 pa3HbIM Ipu3Hakam (cM. maparpad 4.5 u 4.6). Ha ocHOBaHMM BBIIIOJHEHUS
JeicTBUH, yka3aHHbIX B [71aBe 4, MpOW3BOIUTCS HAECHTU(UKALNS U OLEHKH (PAKTOPOB BJIMSHUS
cpeabl Ha pe3yibTaT ousHec-manuposanus B popme STEP-, SWOT- nnu ap. hopm cTpaTeruueckoro
ananm3a (cm. ['masa 5).

JUis MONy4eHMsI OMNBITHBIX JAHHBIX MOXET CaMOCTOSITEIBHO TIIPOBOJUTBHCSA HCCIEI0BAHUE
OTpacid M pbIHKA, HO Yallle BCETrO0 HCIOJB3YIOTCS YXKE€ TOTOBbIE pPe3yJbTaThl HccienaoBaHui. B
Ka4yecTBe HMCTOYHUKOB /UIS1 NOHUCKA TOTOBBIX Pe3yJIbTATOB HCCJIEJOBAHHS OTPAC/JM M PbIHKA
00bIYHO MCIIOJIb3YIOTCS pPecypcehl:

1) ®enepaabHOM €IyKObI TOCYIAPCTBEHHON CTATHCTHKH — CTATHCTHKA — OQUIHATbHAS
CTATHCTHKA — MPeANPHHUMATEIBCTBO WIH 3(Q¢eKTUBHOCTL 3KOHOMHMKH Poccum, wiam
TeXHOJIOTHYeCKOe pa3BUTHe O0Tpacjeil IKOHOMHKH, WJIM HAYKA, MHHOBAIlMM, HH()POPMALIMOHHOE
o01IecTBO, WJIM LeHbl, WM (UHAHCHI — (UHAHCHI OPraHU3alMH, HJIH PerHoHAIbHAA
(MyHnuunajgbHas) cratuctuka: www.gks.ru/folder/10705;

2) TeppuropHaJbHbIX OpraHoB denepajbHOil CIYy:KObI FOCYAAPCTBEHHOH CTATHCTHKH IO
cyobextam P®D;

3) MunucTtepcTBa 3KOHOMUYECKOro pa3BuTus PO — MakposKoOHOMHKAa — KapTHHA AEI0BOM
aKTUBHOCTM WJIM JUHAMHKa TPOMBIIUIEHHOTO IPOM3BOJACTBA, WJIM IPOTHO3bI COLMAJIBHO-
SKOHOMHUYECKOTO Pa3BUTH: WWW.economy.gov.ru/material/directions/makroec/;

4) MuHHCTEpCTBa SKOHOMHUYECKOTO Pa3BUTHsI pa3HbIX PETHOHOB Pd;

5) MunucrepctBa puHancoB PO — cratuctuka: www.minfin.ru/ru/statistics/;

6) MunucrepcTBa (PMHAHCOB pa3HbIX perHOHOB Pd;

7) np. Munucrepcts P® u pernoHos;

8) busnec-maBuratopa MCII, pa3gesq B HaBHraTope — AHAJIUTHKA — CTATHCTHKA
norped/ieHuss WM O000pPOTHI, MJIM [pPyrue MAKPOIKOHOMHYECKHE I0Ka3aTeJld — BbIOOpP
KaTeropuM NpoayKTOB — BbIOOP pernoHa u ropoaa: smbn.ru/;

9) busHec-naBuraropa MCII, pa3geq B HaBUraTrope — aHaJUTHKAa — HHPOPMALUA O
noTpedJIecHM TOBApPOB MO0 Ppe3yJbTaTaM MAHEJbHBIX HCCJICJOBAHMN MJIH Pe3yJbTaThl
MApKeTHHIOBbIX MccJe0BaHuii: smbn.ru/;

10) «PocbusnecKoncantunr»: marketing.rbe.ru/?utm_source=topline;

11) HaumonanbHOTO areHTcTBa (PMHAHCOBBIX HMCCiIen0oBaHMi: nafi.ru/;

12) Beepoccuiickoro meHTpa u3yueHust 001iecTBEHHOro MHEHUsA: wciom.ru/database/;

13) ®onna «OdmecTBeHHOE MHEHHE»: fom.ru/.

14) pa3HbIX cTareil B >KypHalax U COOpHHKax, B IMEpPBYIO Odepellb HAy4HBIX; MOHOrpaduil u
JUCCepTalliii 1O 3ampocy KIIOUEBBIX CJIOB B IOMCKOBBIX CTPOKaX CIEIYIOIIMX CEpPBUCOB:
www.elibrary.ru/; cyberleninka.ru/; www.elsevier.com/; np.;

15) no 3ampocy KJII0UeBbIX CIOB B MOMCKOBBIX CTpoKax cepBuca Auaexc, ['yrim u 1. 1.

Jlnst BeIOTHEHUs! Becel [ maBbl 4 OM3Hec-IUIaHa MOJb30BaTENsIM PEKOMEH/IYeTCsl IPUMEHATh 3TH
U JIp. ICTOYHUKH TTOMCKa Pe3yIbTaTOB aHAIN3a ONpeIeIEHHON UMH OTPAcial U PhIHKA.
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Ocoboe mpebdosanue: npu UCHOTL30BAHUU PE3YILMAMOE AHANU3A OMPACIU, PDLIHKA U UX
KOMNnOHenmo6 (KOHKypeHmbl, nompeoumenu, nOCMAGWUKU) OMMe4aemcsa Heo0X00UMOCmsb ux
akmyansnocmu. B Kauecmee axmyanvhocmu eviCmynarom cpOKU RpPOBEOeHUs UCCI1e006aHUll,
Komopble 00719ICHbL 0blMb MAKCUMAIbHO RPUOIUINCEHBL K HACMOAULEMY Nepuody 6pemeHu
paspabomku ousnec-naana. Hanpumep, 6usnec-nnan pazpadamuieaemcs 6 ¢pespane 2021 2., mozoa
uHgopmayua no ananuzy ompaciau u PuIHKy 0014cHa Oblmo 3a eémopoe noyzooue 2020 2. unu 3a
nepeoe nojyzooue 2020 2., 6 camom xyowem ciayuae 3a 2019 2., a ungpopmayus 3a 2018 u nozixice
0yoem cuumamuca ycmapesuieil u HeaKmyaibHoul.

Hepeoxo omcnexcusaemca ounamuxa (3, 4 u 6onee nem) pazeumusa ompaciu (PblHKa) u ux
KOMNOHEHMO08, mo20a YKa3anHnwvle 2006l npunumaromcsa oauxcnumu Kpaiunumu. Hanpumep, 2020,
2019, 2018 u m. 0. bvieaem u maxk, YUmo cMOmMPUMCA OUHAMUKA NO MECAUAM, KEAPMALAM UIU
noYy200UAM, 6 IMUX CAYYAAX NPUHUMAIOMCA me dce 0codble mpedosanHus no aKmyaibHOCmu
OaHHbIX uccieoosanui!

4.1. AHasiu3 oTpaciu

Jlnst Hayalsia ONMMCHIBAETCs TMHAMUKA Pa3BUTHS BEIOPAaHHOTO HAMpaBiIeHUs Ou3Heca (CM. Tabiuia
2.1) B cOOTBETCTBYIOIIEH OTpaciy Kak MHUHMMYM 3a IOCJEJHHE TPH IOJa IO CTpaHEe; PETHOHY;
ropony. Hampumep, mo Poccun, Yensbunckoit obmactu, ropoxy YensOuncky. MHorma mnpu
HEO0OXOIUMOCTH YUUTHIBAIOTCSI MUPOBBIEC TEHICHLIUU Pa3BUTHS OH3HEca.

B kayecTBe mapaMeTpoB M3MepeHUsI IMHAMUKH Pa3BUTHS OTPACIU OOBIYHO BBIOMpAETCS:

1) ToBapo0oOOPOT B ThICSIYAX pyOsiei (ThIC. py0.) WM B MUJUTHOHAX pyose (MiH pyo.), Ap.;

2) BBIpyYKa B ThIC. py0. WK B MJIH pYO., Ap.;

3) 06bEM mpogax B THIC. py0. UM B MJTH pyoO., 1Ip.;

4) KOTMYECTBO YKOHOMHUYECKUX CYOBEKTOB B ITYKAX, JP.;

5) ap. mapaMeTpBhl.

PesynbraThl Mcciae0BaHUN MpeACTaBIAOTCA B GopMme rpaduKoB, TUCTOTpaMM WM TaOlIMIl U
MPUKPETUISIOTCS K JaHHOM CTpaHuIe paboyeil TeTpaau.
Buvigoowi:

4.2. Bpi0op MecTa pa3MenieHHs pe3yJbTaTa OU3Hec-IJIaHA

Mectom pasmenieHust sBIseTca (u3NUecKas WM BUPTyajbHas MpUBS3Ka pe3ysibTaTa OM3HEC-
wiana. Hanomunanue — pe3ynbTaTtoM OU3HEC-TUIAHUPOBAHHSI MOXKET OBITh MPEINPUITHE C «HYISD)
WIM pa3BUTHE CYLIECTBYIOIIEro Ou3Heca (cM. Tabnuna 2.1, OusHec-naes).

duznyeckasi NpUBSA3KA pe3yibTaTa OW3HEC-TUIAHA — A3TO reorpadus MecTa pa3MelIeHHs Ha
y4YacTKe 3eMJIH JUISi CTPOUTENBCTBA 3/1aHUSL MM COOPYKEHHUS, CTPOSIILIETOCS WM HEIaBHO MOCTPOSHHOTO
3aHUS WK COOPYKEeHHUs (TIEPBUYHBIN PHIHOK >KUJION 1 KOMMEPUYECKOW HEJABMKHUMOCTH), CYIIIECTBYIOIIHE
00BEKTHI HEJIBI>)KUMOCTH (BTOPHYHBIN PHIHOK), JP. BAPUAHTHIL.

BupryanbHasi npuBsi3ka pesyibrara OM3HEcC-IJIaHa pealiu3yeTcss BO BCEMUPHOW HHTEpPHET-
ceTH. AJpecHOCTh ompenensercs (UPMEHHBIM caiTtoM, Ou3Hec-TuIaTGopmoi, CTpaHUYKAMH B
COIMAIIBHBIX CEeTAX W T. 1. Hambonee moapoOHOE omucaHWe ATOW 4YacTh OWM3HEC-TIaHa JeNaeTcsl B
naparpade 5.4.2.

IIpakTn4yeckn Bech COBpeMeHHbI OM3HEC CBSI3aH ¢ BUPTYAJbHBIM MECTOM pa3MellleHus B
MHTEPHET-TIPOCTPAHCTBE U HE BCErJa CBA3aH C (pusnyeckumMu oObekTaMu. busHec, UMEIOIHA TOIBKO
BUPTYQJIBHYIO aIpECHOCTbH, Yallle BCETO (PM3UYECKH MPUBS3aH K KaKOMY-JIH00 HEOOIbIIIOMY OhHUCy B
KakoM-Tubo pernoHe P® wnm np. crpanbl. /Jlanublii nyHKm He00X00umM 0714 OnpeodeneHus
duzuueckoil npueasKu pe3yibmama duHec-naana.

Bapuanrtel ¢u3uyeckod NMPUBA3ZKHU: MOJHOCTBIO BCE 3aHUE; OAUH JTaX MIIM 4YacTb 3TaXKa B
3MaHUU; OAMH KaOuHeT, oduc WM [p. MOMEIIEHHE; BCE YKa3aHHbIE BapHUaHThl B Pa3IUYHBIX
COYETaHUSIX €AUMHCTBEHHOTO WM MHOYKECTBEHHOTO YHCJIA.
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Ecnu y nonvzoeamens mempaou yxnce coenamn 6vlOop mecma pasmeuieHus pesyibmama
Ousnec-nnana, mo um 3anOJHAEMCA MOJILKO (POPMA «OCHOBHbBIE XAPAKMEPUCMUKU 6bIOPAHHO20
Mecmay, pazmeuiénnan 6 Konye 0aHHo20 napazpaga.

Kpurepun Boi0opa ¢pusnyeckoro mecra pasMemieHus1 pe3yJibTaTa Ou3Hec-IJIAHA!

1) ctpana, peruoH, ropoj (MPUTOpOJ WM HACEIEHHBIH IYyHKT), pailoH B ropojae ¢ Y4éToMm
(akTOpOB: YMCICHHOCTU MPOKUBAIOIINX JIFOJCH MIM KOHKPETHBIX LIEJIEBbIX CETMEHTOB MOTPEOUTENEH;
CTaTUCTHKH HSKOHOMHYECKMX TOKa3aTejei; TOJUTUYCCKON CHUTyallid; HAJIOTOBBIX PEXKHUMOB;
KPUMMHAIBHOM 00CTaHOBKM; SKOJIOTHUH U KIMMAaTa;

2) 1eHa apeHbl WIH BBIKYIIA TIOMEIIEHUS B COOCTBEHHOCTb, YCIOBUS JOTOBOPA, JOCTYIHOCTh U
y3HaBaeMOCTb JJIsl KJIMEHTOB;

3) reorpadus MeCT MOJIOKEHHUSI KOHKYPEHTOB;

4) yn1oOCTBO C MO3UIMH JOTUCTUKH (ITOTPY3KH, pa3rpy3KH, TOCTaBKH U T. 11.);

5) TEXHHUYECKOE COCTOSHHE W YCJIOBHS AKCIUTyaTallid OOBEKTa (DJIEKTPOCETH, TETUIOCETH,
BOJIOCHA0KEHHUE U BOJIOOTBE/ICHUE);

6) BHYTPCHHSISI apXUTEKTypa W AW3aiH MOMENIeHHs (TpeOyeTcs KalHuTaNIbHBIA PEMOHT HITH
KOCMETHYECKUH PEMOHT, JIp.);

7) Ap. KpUTEPUH.

AJITOPUTM JelCTBUH 110 BBIOOPY MeCTa pa3MellleHus pe3yJibTaTa Ou3Hec-IJIaHa

1. opMyIHPYIOTCS ¥ YTOUHSIIOTCS KPUTEPUH BEIOOPA U3 BBIICHPETIOKEHHOTO CITUCKA:

1)

2)

3)

4)

5)

6)

7)
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2. Ompenensercst CTpaHa, peTUOH U TOPOJ JUTsl MECTa pa3MEIIeHHs ¢ y4eToM KpuTtepueB 1) u 4).
Ecnu y monp3oBatens paboueill TeTpaau HEIOCTATOYHO WHGOpPMAIMU TO KPUTEpHUSIM BBIOOpa, TO
CJIETyeT MPOU3BECTH JIOTIOJIHUTEIBHBIN cOOp TaHHBIX U / MIIM UCCIICIOBAHHE.

Crpana:

Pernon:

['opon (mpuropo MM HaCEIEHHBINA MYHKT):

PalioH B ropoje:

3. Tlouck Mecra pa3MmelleHUs pesynbrara OusHec-miaHa. s BBIMOMHEHUS ATOTO ACHCTBUS
OOBIYHO HCIIONB3YIOTCSI pa3Hble HMHTEPHET-PECYPCHI, CBSI3aHHBIE C KyIUIEH-NpoJaXell M apeHnoi
KWIbIX / HexwibIX nomemenuid tuma: Avito; N1.RU; HUAH; np. IIpocmarpuBatorcsi pasHbie
OoOBsIBIIGHUSI B pas3fenax: KOMMEpUYecKas HEIBHKMMOCTb;, HEXWIas HEABKUMOCTh, OQHUCHBIC
MOMEILEHUS; 3€MeNbHbIE YYacTKH. B mpoliecce BBIMOJHEHHs JaHHOTO TYHKTa airopurMa
UCIOJIB3YIOTCSL KpUTEpUH BbiOOpa 1), 2), 3), 4), 5), 6) u 7). Pekomenayercst BbIOpaTh TPU MecTa
pasmemienuss (MP) pesyabTara OM3Hec-IUIaHA, KOTOpPbIE NPUMEPHO WM «HA MEPBBIM B3I
MoJIb30BaTeNst paboueil TeTpaam» SBISIOTCS HauboJiee TNPHUBIIEKATEIBHBIMU JJIsI OM3HEC-TUIaHa ¢
MO3UINH CPOPMYTUPOBAHHBIX KPUTEPHUEB:

MP-1 (anpec)

MP-2 (aapec)

MP-3 (aapec)

[Tonb3oBarenem pabodeil TeTpaau MOXKET BHIOUPAThCS HE TPH, a JH000E KOJIUYECTBO OOBEKTOB,
KOTOpBIE, TI0 €r0 MHEHHIO, CIeayeT Hambosiee MoApoOHO MPOAHAIM3UPOBATh B CIEAYIOMIEM ITYHKTE
aJropuTM™Ma.

4. PazpaboTka pemieHHs TO BBIOOPY MeCTa pa3MeIeHHUs pe3ysbrara OusHec-TutaHa. Jlis
000CHOBaHHS Tpollecca BbIOOpa MecTa pa3MelIeHHUs MPUMEHSETCS METOJl CPEJHHX B3BEIIEHHBIX
o1eHOK B (hopMme Tabmmubl 4.1. AJropuT™M peajiM3alMud 3TOro MeToaa yxke omucan B I'i1aBe 2
OM3Hec-IJIaHA.

Tabnuya 4.1. Oyenxa u 8b100p Mecma pasmeujerus pe3yibmama OU3Hec-niana

Kpurepuu onienku u Beidopa OneHka Beca Onenka Mect pazmenienus (MP), Oamb
MeCTa pa3MEILEHUs pe3ysbTaTa | KPUTEPHEB, MP-1 MP-2 MP-3
Ou3Hec-IIaHa 0-1 0-10 2x3 0-10 | 2x5 | 0-10 | 2x7
1 2 3 4 5 6 7 8
Hroro: 1,0 > > >

5. Boibop wMecra pa3melieHus pesyibTata OusHec-iaHa. M3 TpéX  BapHaHTOB,
[IpOaHAIU3UPOBAaHHBIX B Tabnuue 4.1, BbIOMpaeTcs TOT, KOTOPbI HaOpan HauOoJsblee KOJIUYECTBO
6amnoB B cronbuax 4, 6 unu 8. Ecnu nBa BapuaHta HaOpaiu NPUMEPHO PaBHOE KOJIMYECTBO OalIoB,
TO II0JIb30BATEJIEM TETPaAX BbIOUpAETCs TH000H U3 HUX.

Jlanee ONMUCHIBAaIOTCS OCHOBHBIEC XapaKTEPUCTUKU BHIOPAHHOTO MecTa MpH MOMOILM CiieTyroeit

(bOopMBI.

L[eHa MNpOAaXKU UK apCHABI:

KiroueBble yCa0BUs MPOJIAXKU WA aPEH/IbIL:
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du3uveckoe COCTOSTHUE 3aHus 1 / Wiin ioMmenieHus (dacaj, OKHa, IOKOJb. CTEHBI, MOTOJIOK,

IOJI M T. J1.):

Hannane n TeXHUYECKOE COCTOSIHUE HHXXCHCPHBIX KOMMYHHKaL[I/Iﬁi

1) nyIeKTpOCETh:

2) BogoCHA0XKEHUE M BOJJOOTBECHHE:

3) ropojckoii TenedoH, MHTEPHET, BUICOHAOIIOICHHUE, aBTOMOOUIIbHAS CTOSTHKA | T. 1.

Oobazamenvno K pabdoueii mempaou NPUKPENIAemcsa NIAAH NOMEU|eHUA, U300PaXiCceHus
dacaoa u onuxcaiiwmen ungppacmpykmypol (0opozu, napKkoeéKu, NAMAMHUKU U M. 0.), CKDUHUIOM
Kapmol mecma u 0p. CORymcmeyloujue pagpuuecKkue u mexKcmaoevie OaHHble,

Buwisoowi:
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Tema 3. CTparerusi pa3BUTHS U IVIAH MAapPKEeTHHIra OM3Heca
3ananme. [IpoBecTH cTpaTernyeckuii aHan3 BIUSHUA (DaKTOPOB cpeibl Ha OM3HEC-TUIAH MPHU TTOMOLIH
STEP-anamu3za n SWOT-ananu3a. Cpaenatb CTpaTeruyecKuil aHajinu3 MPOAYKTOB IPHU HOMOIIU
matpuiisl BCG. u U. Ancoda.

Memoouueckue peKOMeHdauuu K 8bINOIHEHUIO 3A0AHUS.

I''IABA 5. CTPATEI'USA PABBUTUSA U IIVIAH MAPKETUHI'A BUBHECA

Crparerusi pa3BUTHS — 3TO 3apaHee CIUIAHUPOBAHHBIN OOIIMK KOMIUIEKC MEp WM JIEHCTBUH B
PBIHOYHOM IPOCTPAHCTBE HA ONpEAEIEHHBIN EpUOl BPEMEHH, HAIIPABJICHHBIX Ha IOCTHKEHUE 1IeNell,
B INEPBYIO OYEpE]b CBSA3aHHBIX C TOBBINICHHEM (PUMHAHCOBBIX IOKa3aTeJieil, a BO BTOPYIO O4Yepenb
CBSI3aHHBIX C MOBBIIIEHUEM BCEX OCTAJIbHBIX MTOKa3aTesell Ou3Heca.

OOBIYHO B CTPATErMYECKOM MEHEIKMEHTE PAa3JIn4aloTCs CTpaTerud KpaTKocpoudHoro (1o 1
rona), cpeanecpounoro (1-3(5) ner) u goarocpounoro xapakrepa (ot 3(5) ner).

B paGoueii TeTpagu ropu30HTHI CTPATErNYeCKOro IVIAHMPOBAHUS Pa3BUTHS OU3Heca yI100HO
NMpeacTaBJsTh 0T 1 10 3 JjieT — B cpeIHeCPOUYHOIl NepCreKTHBe.

Ilnan MapkeTHHra — 5TO 4YacTh OOLIEro0 CTPAaTErHYECKOro IUIaHa pa3BUTUS Ou3Heca,
HeoOXxoauMasi AJ1sl INIAHUPOBAHUS CaMOro MPOAYKTa B YaCTU MIPOAAXKHOMN LIEHBI, IEHCTBUI 110 COBITY U
IIPOJBMKEHHIO HA ONPEEIEHHOM PhIHKE.

AHanu3 npoayKTa yke IpeicTaBieH B ['7aBe 2, MO3TOMY OCTajlbHbleé KOMIIOHEHTHI IJIaHA
MapKeTuHra npopabatsiBatorcs B [ nase 5.

[Ipexxne yem MpUCTYNUTh K MPOEKTUPOBAHUIO cTpaTernu pasButus (maparpad 5.2 u 5.3) u
IUlaHa MapkeTwHra (maparpad 5.4), menecooOpa3HO BBINOJHUTH JUATHOCTHUKY BIHSHHUA (DaKTOPOB
cpenbl Ha pe3ysbTat ousHec-maHa B popmare SWOT- u / unu STEP-ananusa (maparpad 5.1).

5.1. Crparernyeckuii aHAJIU3 BJIUAHUS (AKTOPOB cpeabl HA OU3HeC-TUIAH
5.1.1. STEP-ananu3 Bausinus (paKTOPOB BHEIIHeH cpeAbl HAa OM3Hec-IIaH

B sroit vactn GusHec-mana pekomeHnayercs BRImoaHuTh STEP-ananu3 u / umn SWOT-ananus.

STEP-ananu3 — 3TO MHCTPYMEHT HICHTU(UKAMM M CTPATEIMYECKOrO aHalu3a BIMSIHUSA
(dakTOpoB BHemIHell cpeabl Ha S(PPEKTUBHOCTh peaau3aluu OW3HEC-TUIaHA W PAa3BUTHE €T0
pe3yJbTaTa Ha pbIHKE.

Ao66peuarypa STEP wnmm PEST-ananu3 (mpumensitorcsi o6a BapraHTa) COCTOUT U3 4 yacTew,
0003HaYAIMUX (HAKTOPHI BIUSHUS BHEIIHEH Cpellbl Ha pa3BUTHE OpraHU3aluu: social — colnanbHbIN;
technological — TexHonornueckuii; economic — SKOHOMHYECKHil; political — mnoauTHYECKuUi.
Haubonee pacipoctpanéHHble (pakTOpbI BIUSHUS BHEIIHEH Cpeibl peicTaBleHb! B Tabnue 5.1.

Jlnis oneHUBaHUS BIMSHUS (AaKTOPOB BHEUIHEHW cpeibl MpearaeTcsi UCHOIb30BaTh yKe paHee
YIOMHUHABIIYIOCS BepOaibHO-4MCIOBYI0 mikany E. XappuHrrona: o4deHp BbIcOKas oueHka (8—10
0aJs10B); BbICOKAs oleHKa (6,4—7,9 6anna); cpennsis onenka (3,7-6,3 0asuia); Hu3kas oueHka (2-3,6
0aj1a); oueHb HU3Kas oneHka (0-1,9 6aaua). Creqyer pa3nnyarh 1Ba BapuaHTa BIUSHUS (aKTOPOB:

1) monoxutensHOe Biussauu STEP-dakTopoB, oneHuBanue npouspoautcs oT 0 go +10 6amios
CO 3HAKOM «», HOJIb He CINABUMCA.

2) orpumnatenbHoe Bnusaun STEP-dakTopos, onenuBanue npousBoautces ot 0 1o —10 6amios co
3HAKOM «—», HOJlb He CHAGUINCA.

OneHkr BBICTABISIOTCS B (hOpMe JECATUYHBIX JpoOeil ¢ OKpyrJieHHeM A0 COTBIX (IBa 3HaKa
nocne 3amnstoii). Hanmpumep, +8,81 6amna nim —2,53 Gana.

Tabauya 5. 1. @axmopul sHewnell cpedvl

CounaabHbie TexHoJiornYecKue IKOHOMHYECKHUE Hoautnyeckne
(dakropbl dakTopsl dakropsl dakropsl
1) u3MeHeHuss B | 1) teHaeHnnuu | 1) nuaamuka BBII, 1) BBIOOpPHI Ha Bcex
0a30BbIX LIEHHOCTSIX; HNOKP; 2) U3MEHEHUE | YPOBHSX BIIACTH;
2) U3MEHEHHSI B CTWJIE | 2) HOBBIE IATCHTHI, uHIISIHY; 2) U3MEHEHUS
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Y YPOBHE KU3HU; 3) HOBBIE IPOAYKTHI; 3) J1AMHaMHKa Kypca | 3aKOHOJATeNIbCTBA;
3) TpebGoBanuss K | 4) pa3BuTHE | pyOJis M IPYTUX BATIOT; | 3) BCTYIUICHUE
TPYIY U OTIBIXY; TEXHOJIOT U 4) nuHaAMUKa CTaBKH | TOCyJapcTBa B
4) nemorpaduueckue | (060pysOBaHUS U | peduHAHCUPOBAHUS pa3iInyHbIe
W3MEHEHUS; croco0oB (kroueBoOM CTaBKH) | MEXIYHapPOHbBIC
5) pENUruO3HbIE | IPOU3BOJICTBA LentpansHoro  6aHKa | CTPYKTYpHI (BTO,
0COOEHHOCTH; MIPOJIYKTA); PO, BPUKC, EAC,
6) Bnussaue CMU; 5) nosiBjieHue | 5) W3MEHEHHUE | TAMOKEHHBIE COKO3bI
7) MUTpalus | TOBapOB-3aMEHUTENEH; | AMHAMUKH ~ 3aHATOCTH | U Jp.);
TPYAOBBIX PECYPCOB; 6) TNpPOU3BOJACTBO U | HACEJICHUS; 4) rocynapcTBEHHOE
8) YPOBEHb | peayn3alus 6) W3MEHEHHE YPOBHS | PETYJMPOBAHUE B
6e3paboTHIIbI; MOIEIIBHOMN 1aTéXecrnocoOHOCTH 0Tpaciy;
9) neUIHT | TPOIYKITUH; crpoca; 5) TrocynapcTBEHHOE
KBTU(UIIUPOBAHHON | 7) 3arpsi3HEHUE | 7) BIMSHHE PBIHKA U | PETyJIUPOBAHUE
paboueii cuIbl; OKpY XaroIieu cpenibl; | TOPTOBBIX IIUKJIOB; KOHKYPEHLIUU;
10) YPOBEHbB | 8) M3MEHEHUs | 8) U3BMEHEHHUE 3aTpar Ha | 6) ¢buckanpHas
COLIMATILHOM HOpPMaTUBHO- SHEPreTUKy MOJINTHKA;
HaIpPsHKEHHOCTH; TEXHUYECKUX NPEAIPUATH; 7) BOEHHBIN
11) YPOBEHb | TpeOOBaHMIA K | 9) u3MeHeHue 3aTpar Ha | KOH(QJIUKT;
IIPECTYITHOCTH; MPOAYKTY WIH yCIyTe; | CBIPhE M MaTEPHAIIBL; 8) BIIUSTHHE
12) BIUsHUE | 9) Bnusaue | 10) uM3MeHeHue 3aTpar | TAMOKEHHOU
BCEBO3MOXHBIX MIPOMBIIIIICHHOTO Ha KOMMYHUKAIIWH; MOJTUTUKY;
HEKOMMEPYECKUX HIMTAOHAXKA; 11) n3MeHeHue | 9) rocynapcTBEHHBIE
OopraHu3anuin 10) nepexon kK HOBOMY | IOKYIIATEJIbHOMN IIPOrpaMMBbI
(oO1IIECTBEHHBIX TEXHUKO- CIIOCOOHOCTH TTOIICPKKH 1503051
OpraHM3alMii ¥ UX | TEXHOJOTHYECKOMY norpeOuTenei; pa3BuTHs OM3HECA;
WHUIIUATHB), YKIIay; 12) BrusHue | 10) BIIMSTHHE
13) ocobennoctu | 11) WU3MEHEHUS | KOHKYPEHLINH; KOppYMNLHH;
KYJIBTYPBI HapoJIOB | CTaH/IApPTOB KauecTBa; | 13) BrusHue | 11)
MHupa 12) U3MEHEHUE | €CTECTBEHHBIX OIOpOKpaTHUECKUE
mTpados 3a | MOHOIIOJIHIA; Oapbephl;
HapyuIeHue 14) cuctema «otkaToB»; | 12)  HOIUTHYECKUM
AKOJIOTHYECKUX HOpM; | 15) W3MeHeHue 3arpaT | Kypc CTpaHbl U €ro
13) 3aBUCMMOCTH OT | Ha JIOTUCTHKY; CTaOUIILHOCTB;
3apyOeIKHBIX 16) BiusHuE | 13) KpeIUTHO-
TEXHOJIOTHA WHBECTUIIMOHHOTO ¢duHaHCOBast
KJIuMaTa nonutuka I1{b PO

Anroputm BbinoJHeHuss STEP-ananu3za, tadaunsi 5.2 u 5.3

Ilpumeuanue 1. STEP-ananu3 MOXXET BBIIOJIHATBCS OJHUM MM TpyNIoill skcmneproB. Bo
BTOPOM CJIy4ae JaHHbIE /Ui TaOnuLbl 5.2, cTONOOB 2, 3 3aNMCHIBAIOTCS COTJIACHO YCPEOHEHHOMY, A B
Tabmuiy 5.3 — 0000IEHHOMY PELICHHUIO PEACTaBUTENICH TPYMIIBI SKCIEPTOB. B KauecTBe SKCIepToB
MOTYT BBICTyHaTh MOJIb30BaTeNb (-JIM), UHbIC 3aMHTEPECOBAHHBIE U HE 3aMHTEPECOBAHHBIC JIMIIA B
Ou3Hec-1IIaHe.

1. B croaben 1 (Tadauua 5.2) GopMyIHMpyroTcs U 3alUCHIBAIOTCS (AKTOPBI MOJ0KUTEIHLHOTO
U OTPHMUATEJIBLHOT0 BJMSIHMA BHEIIHEH Cpelbl Ha MPOIECC pealu3alu OM3Hec-TIaHa U Pa3BUTHE
ero pesyibpTaTa (IEHCTBYIOIIMKA OW3HEC) B CpeIHECPOYHOM IMepcrnekTuBe. B kaxayr rpymmy
(conmanbHbBIe, TEXHOJIOTUYECKHE, SKOHOMUYECKNE U MOJUTHUYECKHUE) 3amuchiBaeTcs 5 — 7 (hakTopos,
camble BiuATeNbHBbIE. B KkadectBe 0a3pl s ompesesieHuss (PAKTOPOB MOTYT HCHOIb30BATHCS
dbopmMyaHpoBKH U3 Tabmumbl 5.1, HO TPU ITOM HX CIEAYeT MaKCUMalbHO KOHKPETH3HPOBATH
(YTOYHHTB) 110 OTHOILIEHHUIO K OM3HEC-TUIaHy, n3beras aOCTpaKIui.

Ilpumeuanue 2. Eciu BbiOpan K ucronHeHHto nmyHkte 9.3.2 u / wim 9.3.3, torna ¢axrop
HHPASIUS ¥ e€ NpsAMbIe MPOU3BOAHbIE (DAKTOPHI HE NOHKHBI yUuThIBaThCcsl B STEP-ananuse, uToOb!
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n30exarb AyONMpOBaHHA, T. K. B 00OMX NYHKTaX MHQIAUUS YUYUTHIBAe€TCS B HOpPME (CTaBKe)
JUCKOHTHPOBAHUS.

2. B croabue 2 mpucBauBaroTcsi Beca (pakTopaM BHYTPH KaXKIOW TPYMIBI TaKHUM 00pa3om,
4yTOOBI MX CyMMa B KaXJOW IpymIe paBHsUIach eauHuie. Yem Oojbllie 3HAYMMOCTb (PakTopa JUis
Ou3Hec-IJIaHa, TeM OonblIni Bec eMy npucBanBaercs. CripaBesInBO U 00paTHOE YTBEPKACHUE.

3. B cT01011€ 3 o1leHHUBaeTCS MOJIOKUTEIbHOE H OTPULATEIbHOE BIHsSHUE (PaKTOPOB BHEIIHEH
Cpelpl Ha peanu3aliio OM3Hec-IJIaHa U pa3BUTHE ero pesynbraTta. [llkama u BapuaHTHI OLICHUBAHUS
IpEeJICTaBICHbI Mocie TabuuIs 5. 1.

4. VHTerpanbHble OLIEHKH B €T0J101e 4 MoJydaloTcs MyTEM MEepeMHOXKEHHUS BECoB (cToberr 2)
Ha olleHKH (cTonben 3). Okpyzenenue oenaemcs 00 comuix (08a 3HAKA ROC/1E 3ANAMOIL).

5. B cTos0ue 5 npuBoaSTCS apryMEHTHI B MOJIB3Y JOKA3aTEIbCTBA JICHCTBUTEIILHOCTH BIUSHHUS
(akTOpOB BHEIIHEH cpeibl Ha OM3HEC-TIIaH.

6. B cronbiue 4 moaBOIATCS UTOTH O BBHICTABICHHBIM OIIEHKaM, CTPOKA HUTOIO MO Ipymnnam.
Jlanee mpou3BOAMTCS OINEpalusi CYMMHpPOBAHMS BCEX WTOTOBBIX OIIGHOK MO 4YeThIpéM rpymnmam (

n

z STEP,) u omnpeaemnstoTcsi pe3ysibTaThl WCCIEAOBAaHUS BIMAHUSA (DAKTOpOB BHEIIHEH cpeasl Ha
i=1

OU3HeC-TIJIaH U ero pe3yJIbTaT MpY MOMOIIH CIIETYIOIUX HEPAaBEHCTB:

> STEP,>0,(5.1]

i=1

> STEP,~0,(5.2]

i=1

n
> STEP,<0.(5.3)
i=1

HepaBeHcTBO 5.1 CBHIETENBCTBYET O JOMUHUPOBAHUU MOJIO0KUTEIBLHOIO BIUSIHASA (DAKTOPOB
Hal MX OTPHUIATEeIbHBIM BJHsIHMeM. B Takoll curyanum TpeOyroTcs CTpaTerHuecKue pelieHus,
HarpaBJICHHbIE HA M3BJICYCHHE MAaKCUMAaJIbHOW IMOJB3bl OT MOJOKUTEIBHOTO BIUSHUS (aKkTOPOB s
CYIIIECTBEHHOTO TMOBBITIIEHUSI 2((HEKTUBHOCTH TIpoliecca pean3alii OM3Hec-TIaHa M Pa3BUTHS €ro
pe3yJibTaTa Ha phIHKE.

HepaBeHcTBO 5.2 neMOHCTpHpPYET YCIOBHO HelTpajibHOe OTHoueHUe (aKTOpoB K Ou3HEC-
IUIAaHy: KOTJa OTpHIAaTelbHOe BO3JAeHCTBHE (PAKTOPOB KOMIECHCHPYETCH MOJI0KHTEJIbHBIM
BO3/leiicTBHeM, B pe3yJibTaTe IPUMEPHO HyJeBas oleHka. [10aTomy B 3TOM citydae B paBHOW CTENICHU
YAENAETCS BHUMAHUE PELIECHUSIM MPOTUBOAECUCTBUS OTPULIATEIBHOMY U YCHUIIEHHUIO MOJIOKUTEIBHOIO
BIUSHUS (paKTOPOB Ha OM3HEC-TUIaH U €ro pe3yJbTar.

Ilocnennee HepaBeHCTBO 5.3 TMOKa3bIBa€T MNPEBOCXOACTBO OTPHIATEIbHOr0 BJIHSIHUS
(¢axTopoB Haa moJio:kHTENbHBIM. [Ipu Takux oOcTOsATENHCTBAX TpeOyeTcs ocoboe BHUMaHHUE K
pa3paboTKe pelIeHni Mo NPeOTBPAILIECHUIO WK CMIATYECHUIO Pa3pyLIUTEIHHOTO BIUSHUSA (PaKTOPOB Ha
Ou3Hec-IJIaH M ero pesyibTaT. B kpailHem cimyuyae OM3HeC-IIJIaH OTKJIOHsSETCA emlé Ha CTaJuu

n
pa3paboTKH, €CITU BBIMOIHIETCS YCIOBHUE, YTO z STEP,; — —106aniam.
i=1
IMoxcraBiasiloTCs NMOJIy4eHHbIE JaHHbIE B MOAXO0/AsIIIee HepaBeHCTBO 5.1, wiu 5.2, niau 5.3:

Ilpumeuanue 3. [lonydyeHHOE HEPABEHCTBO C YHMCICHHBIMH JIAHHBIMU HCIIOJIB3YETCS B IyHKTE
9.3.2 npu BeIOOpE BapuaHTa 2 U B myHKTe 9.3.3 B mpoliecce peanu3anuu crocoda 2.

7. B 3aBepuieHHe aJIropuTMa NpU TOMOIIM TaGJHIbI 5.3 UM TOIYYEHHOTO HEpaBEHCTBA
pa3pabaThIBAIOTCSl CTPATETUYCCKHUE PEIICHUS, CBSA3aHHBIE C BO3MOXHOCTHIO «CMSITYCHUSD) WIH
NPEIOTBPAILCHUS BIMSHUSL OTPULIATEIIBHBIX U YCUJICHHS BIIUSHUS MOJIOKHUTEIBHBIX (aKTOPOB BHEIITHEH
cpenbl Ha OM3HEC-TIIaH M €r0 Pe3yJibTar.
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Tabauya 5.2. Peanuzayus npoyecca uccie0o8anust 6IuAHUsL hakmopos eneulteli cpedvl Ha OU3HeC-NIaH U e20 pe3yibmam
npu nomowu STEP-ananusza

HanmenoBanue Ouenka OueHkn HNuTterpanbHas AprymeHTaIysi BIusHYSI (DaKTOPOB BHEUTHEH Cpe/bl Ha OM3HEC-TUTaH
(axTOpOB BHEIIHEH Beca BIIASHUSA OLIEHKa H €ro pe3yibTaT
cpenabl (hakTopoB | (hakTOpoB BITUSTHUS (MpuMepBI, CTaTUCTHKA, TIOKA3aTeNH, IIU(PHI U T. 1I.)
(0-1) (ot 0 mo (hakTopoB,

+10) OauTbl

WIH (2 x3)
(ot 0 mo
—10),
OasuIB
1 2 3 4 5
CounanbHblie paKTOpbI
Hroro: >1 >
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HaumenoBanue Ouenka OueHkn Nurerpanpua AprymeHTarysi BIusiHuSI (DaKTOPOB BHEIITHEH Cpeibl Ha OM3HEC-TUIaH
(akTOpOB BHEIIHEH Beca BIIMSHUS sl OLICHKA H €ro pe3yibpTar
cpembl dakTopo | ¢akTopoB BITUSTHUS (MpuMepBI, CTaTUCTHKA, TIOKA3aTeNH, IIU(PHI U T. 1I.)
B (ot 0 mo ¢dakTopoB,
(0-1) +10) OaIIBI
WIn (2x3)
(ot 0 mo
—10), 6amIBI
1 2 3 4 5
Texnonoruueckue (hakTopbl
HTroro: >1 )y
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HaumenoBanue Onenka OueHkn HNurterpanbHas AprymeHTarus BIusiHUS (PaKTOpOB BHEITHEHN Cpe/ibl Ha OM3HEC-TIIaH
(akTOpOB BHEIIHEH Beca BIIMSAHUS OLICHKA U €ro pe3ynbTaT
cpembl dakTopoB | (akTOpOB BITUSTHUS (TpuUMepBI, CTAaTUCTUKA, TIOKA3aTENHN, IUMPHI U T. 11.)
(0-1) (ot 0 mo (hakTopoB,

+10) OaJLITBI

WIH (2 x3)
(ot 0 mo
-10),
OasuTbI
1 2 3 4 5
IKoHOMHYecKHE (GAKTOPbI
Hroro: >1 2,
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HaumenoBanue Ouenka OueHkn Nurerpanpua AprymeHTarysi BIusiHuSI (DaKTOPOB BHEIITHEH Cpeibl Ha OM3HEC-TUIaH
(haKkTOpOB BHEITHEH Beca BITUSTHUSI s OLIEHKA U €r0 pe3ynbTaT
cpembl dakTopo | ¢akTopoB BITUSTHUS (MpuMepBI, CTaTUCTHKA, TIOKA3aTeNH, IIU(PHI U T. 1I.)
B (ot 0 mo ¢dakTopoB,
(0-1) +10) OaIIBI
WIn (2x3)
(ot 0 mo
—10), 6amIBI
1 2 3 4 5
IHosmTHYecKHE (PaAKTOPHI
HTroro: >1 )y
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Tabauya 5.3. Pazpabomxa cmpameauieckux peuteHutl no e1usHuio pakmopos eneuttell cpeobl Ha

OusHec-nian u e2o pesyiobmam

HaumenoBaHme
(akTopoB
BHEIITHEN CPEJIbI

Pa3paboTka cTpaTernueckux pemeHnii Mo CHIKEHUIO OTPHIIATEIILHOTO BITUSTHUS
1 YBCIIMYCHHUIO MTOJIOKHUTCIIBHOT'O BIIUAHUA (baKTOpOB BHEIIIHEN Cpe€abl Ha
OM3HEC-TUIaH U €r0 Pe3yJIbTaT

CoumnajabHblie

TexHosornuyeckue
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HaumeHnoBaHme
(akTopoB
BHEIITHEN CPEJIbI

Pa3paboTka cTpaTernueckux pereHnii o CHIKEHUIO OTPHIIATEIILHOTO BITUSTHUS
1 YBEITUYCHHIO TTOJIOKUTENLHOTO BIHSIHUS (JPAKTOPOB BHEITHEW CpeJibl Ha
OM3HEC-TUIaH U €r0 Pe3yJIbTaT

IKOHOMHUYECKHE
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HaunmenoBanue Pa3paboTka cTpaTernueckux penieHui o CHIKEHUIO OTPUIATEIHHOTO
(haKkTOpOB BHEITHEH BIUSHUS ¥ YBEIHUCHUIO TOJIOKUTEITHHOTO BIUSHUS (PAKTOPOB BHEIIHEH
cpenbl cpelibl Ha OM3HEC-IIJIaH U €r0 Pe3yJIbTaT
HHoauTH4yeckue

Buoieoowi:
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5.1.2. SWOT-anaau3 BausiHusi GakTopoB BHYTPeHHell U BHellIHel cpeAbl HA OM3Hec-IJIaH

SWOT-ananu3 — 3T0 MHCTPYMEHT HJCHTHU(PHUKAIMU U CTPATETMYECKOTO aHaiu3a BIUSHUS
(dakTOpOB M BHYTpPEHHeil, 1 BHelIHel cpeabl Ha 3(PQEeKTUBHOCTH peanu3alMu OH3HEC-IUIaHA U
pa3ButHe e€ro pesynbTata Ha pbliHKE. SWOT-aHanmn3 mnosBWICS W pa3BWICS 0 COBPEMEHHOTO
COCTOSIHUS Ojarojaps M3BECTHBIM (YHAaMEHTAIbHBIM TpyJaM TakUX aBTOpoB, kak I'. Munubepr; E.
I1. Jlepanen, L. P. Kpuctencen, K. P. Ounproc u B. K. I'yt; T. Xumn u P. Bectopyk; C. @. Jlu u K. P.
Ouaproc; X. Balixpuk; MH. p.

Jlnig olieHuBaHus BIMSIHUS (DaKTOPOB MpPEIaracTcsl UCMOJb30BaTh YKE paHee YIIOMUHABLIYIOCS
BepOanpHO-yMCcIOBYI0 mKkany E. XappuHrtoHa: oueHb BbIcOKas oreHka (8—10 6aJuioB); BeICOKas
oneHka (6,4-7,9 6amana); cpennsas onenka (3,7-6,3 0aJsa); Hu3kas oneHka (2-3,6 0asiia); o4yeHb
Hu3skas orenka (0—1,9 6anna). CnexyeT pa3nuyarh JBa BapUaHTa BIUSHES (aKTOPOB:

1) dbakropsl BHyTpeHHeil cpeapl: S (Strengths) — 5To cunbHbie cropoHsl; W (Weaknesses) — 310
ciiabble CTOPOHBI;

2) ¢dakropsl BHemHel cpensl: O (Opportunities) — 5to Bosmoxknoct; T — (Threats) — sto
YTPO3BL.

[Tpu sTom akTopst S 1 O 0Ka3BIBAIOT MOJTOKUTEIHLHOE BIUSHUE €O 3HAKOM «+» (OlleHUBaHHe
ot 0 10 +10 6an10B, «0» He cTaBuTes), a pakTopsl W u T oTpULIaTeNbHOE BIUSHHUE CO 3HAKOM «—»
(ouenuBanue ot 0 10 —10 6a10B, «0» He cTAaBUTCA) Ha OM3HEC-TIJIAH U €T0 Pe3yJIbTaT.

O1LIEeHKH BBICTAaBIISAIOTCS B (pOpME AECATHUHBIX ApoOeil ¢ OKpyIJIeHHeM /10 COThIX (JBa 3HaKa
nocne 3anstoi). Hanpumep, +8,81 6amna nnu —2,53 Ganna.

AuaroputM BoinojHenust SWOT-ananu3a, tabanna 5.4 u popmsl

Ilpumeuanue 1. SWOT-aHanu3 MOKET BBINOJIHATBCA OJHHM WIM TPyHnou skcreproB. Bo
BTOPOM Cllyyae JaHHble Ui TaOnuuel 5.4, cToiOunoB 2, 3 3aMUCBHIBAIOTCS COTIACHO YCPEOHEHHOMY
pEIICHNI0 TMpEeACTaBUTENECH TPYyNNbl HSKCIEPTOB. A CTpaTeTMYecKHe peleHHs 10 pe3yibTaraM
npoBeaéuHoro SWOT-ananu3a 3anuceiBaioTcs B GpopMy, UCXOAs U3 000OIEHHOIO MHEHHUS ITHX Ke
JKCIIEPTOB. B KauecTBe HKCIEPTOB MOTYT BBICTYIATh MOJIb30BaTENb(-JI1), HHBIE 3AMHTEPECOBAHHbIE U
HE 3aMHTEPECOBAHHBIC JIMLIA B OM3HEC-TIIaHE.

1. B cronben 1 (tabmuma 5.4) dopmynupyrorcs u 3anucbiBatlorcss SWOT-dakropsr cpenpl,
KOTOpble OYyIyT OKa3bIBaTh MOJOXKUTEIBHOE M OTPHULATEIHOE BIMSHUE Ha OW3HEC-IJIaH U €ro
pe3ysbTaT B CPEAHECPOUYHON MEPCIEeKTHBE pa3BUTUS Ha phiHKe. B kaxayro rpymnmy (S, W, O u T)
BITUCBIBAETCS 5 — 7 (akTOpoOB, camble BIMsTENbHbIE. B kadecTBe 6a3bl Ui onpeneneHus (pakTopoB
MOTYT MCTIOJIb30BaThCsl GOPMYIHPOBKHU 13 Tadaunbl 4.1 (Toabko ais rpynn ¢akropos O u T), HO
IIPU 3TOM CIIEAYeT UX MAaKCHUMAaJIbHO KOHKPETU3UPOBaTh (YTOUHHUTB) IO OTHOLICHUIO K OM3HEC-IIJIaHy,
n3beras abcrpakumii. Yto kacaercs ¢pakTopoB rpymnmbl S © W, TO TYT pEKOMEHIYETCs TOJIh30BATESM
TETPaJX UCXOIUTH U3 OOLIETO MPEACTaBICHUS pa3padbaThiBaeMOro OM3HeC-IUIaHa.

Ilpumeyanue 2. Ecau BbIOpaH K ucrnoiHeHUio myHkre 9.3.2 u / wnu 9.3.3, Torna ¢akrop
uHAAUMA U eé mpsAMble NMPOU3BOAHbIE (aKTOPbI He NOKHBI yuuThiBaTbess B SWOT -anammse,
4TOOBI M30€kKaTh AyOIMpOBaHUs, T. K. B O0OMX MyHKTaX MHQIIALNS YYUTHIBA€TCS B HOpME (CTaBKe)
JVUCKOHTHPOBAHUS.

2. B croabue 2 mpucBauBaroTcsi Beca (pakTopamM BHYTPH KaXKIOW TPYMIBI TaKHUM 00pa3om,
4yTOOBI MX CyMMa B KaXJOW IpymIe paBHsuIach eauHuile. Yem Oojbllie 3HAYMMOCTH (PakTopa JUis
Ou3Hec-IJIaHa, TeM OonblInil Bec eMy npucBanBaercs. CripaBesInBO U 00paTHOE YTBEPKACHUE.

3. B cTo161e 3 olieHMBaeTCS MOJIOKUTEIbHOE H OTPHIATEIbHOE BIUIHNE (PAaKTOPOB CpeJIbl HA
OusHec-mIaH U ero pesynpraT. lllkama W BapuaHTBl OLEHUBAHUS IPEJICTaBICHbl B Hauyaje IYHKTa
5.1.2.

4. VHTerpanbHble OLIEHKH B €T0J101e 4 MoJydaloTcs MyTEM MEepeMHOXKEHHUS BECOB (cToberr 2)
Ha olleHKH (cTonben 3). Okpyzenenue oenaemcs 00 comuix (08a 3HAKA ROC/1E 3ANAMOIL).

5. B cTos0ue 5 npuBoaSTCS apryMEHTHI B MOJIB3Y JOKA3aTEIbCTBA JICHCTBUTEIILHOCTH BIUSHHUS
(akTOpOB Cpe/bl Ha OM3HEC-TUIaH.

6. B cTonbiie 4 moaBOASTCS WTOTU IO BHICTABICHHBIM OIICHKAM, CTPOKA HTOr0 MO KAaMXKIA0i
rpynmne (S, W, O u T). 3ateM npou3BOAMTCS ONepalys CyMMHPOBAHHUS BCEX HUTOTOBBIX OLIEHOK IO
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n n

CMEXHBIM TpyIIam (Z SO, n Z [Wbe U ONPENENIAIOTCS pe3yJabTaThl HCCICHOBAaHUS BIIUSHUS
i=1 i=1

(axTOpOB BHEIIHEH cpeibl Ha OM3HEC-TIJIaH U €T0 Pe3yJIbTaT MPHU MOMOIIH CIETYIONNX HEPAaBEHCTB:

i SOPi [WTI‘],(SA]
Zsoimé[wm,(as)

isoi<i[wi].(5.6)

HepaBenctBo 5.4 CBUAETENBCTBYET O [AOMHMHHUPOBAHHH IOJIOKUTEJBHOr0 BiusHusa SO-
(¢pakTopoB Haja oTpUUATEJbHbIM BJausHueM WT-gakTopoB. B Takoil cutyauun TpedyroTcs
CTpaTETUYECKNE PEILICHUS, HAIPABJICHHbIE HA M3BJICYCHHE MAKCUMAJIBHOW IOJIB3bI OT IMOJIOKUTEILHOIO
BIMSHUS (DAKTOPOB JUISl CYIIECTBEHHOTO MOBBIIIEHHS 3((PEKTUBHOCTH IMpOIecca peanu3aluy Ou3Hec-
IUTAHA U Pa3BUTHS €0 PE3yJIbTaTa Ha PHIHKE.

HepaBenctBo 5.5 uHpopMupyeT 0 HeHTpaibHOM OTHOWIEHHU (aKTOPOB cpeldbl K OH3HEC-
IUIaHy: KOorja oTrpuuareibHoe BJausHHe WT-(pakTopoB KOMIEHCHPYETCH IO0JIOKMTENbHBIM
BausinueM SO-¢pakTopoB. B 3TOM cilyyae pekoMEHAYEeTCsl B PaBHOW CTENEHU YJAEISATh BHUMAHUE
pEIIeHUsIM MPOTUBOJEHCTBUS OTPULIATEIBHOMY U YCHJICHHUIO TIOJIOKUTEIBHOTO BIUSAHUSA (PaKTOPOB Ha
Ou3Hec-TIJIaH U ero pe3yJibTar.

[Tocnennee HepaBeHCTBO 5.6 yKa3bIBaeT Ha MPEBOCXOJICTBO OTPHLATEJbHOr0 BJusinusg WT-
(akTOpOB HAA NOJOKUTEJbHBIM BJausiHueM SO-¢paktopoB. Ilpu Takux 00CTOATEIBCTBAX
TpebyeTrcss 0co0o€ BHHMAaHHME K pa3pabOTKe PEIMICHUH M0 MPEAOTBPAIICHUIO WIW CMITYCHHUIO
paspymuTensHoro BiusHUS WT-dakTopoB Ha OM3HEC-TJIaH WM €ro pe3ynbTaT. B kpaifHem ciydae
Ou3Hec-1IaH MOKET ObITh OTKJIOHEH emé Ha CTaAuM pa3paOOTKH, €CJH BBIMOIHSIETCS YCIOBHE, UTO

z SWOT, - —10 6annam (Z SWOT, cm. myHKT 9.3.2, BapuanT 2, myHKT 9.3.3, crocob 2).
i=1 i=1
IoacTaBasilOTCs MOJy4YeHHbIE JaHHbIE B MOAXO0/AsAlIlee HePaBeHCTBO 5.4, nau 5.5, niam 5.6:

Ilpumeuanue 3. TlonydeHHOEC HEPABEHCTBO C YHCJICHHBIMU JTAHHBIMH HCIIOJIB3YETCS B ITyHKTE
9.3.2 npu BEIOOpE BapuaHTa 2 u B myHKTE 9.3.3 B mpoIliecce peanusanuu crnocoda 2.
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Tabauya 5.4. Peanuzayus npoyecca ucciedo8anus e1usHus (pakmopos cpeovl Ha OU3HEC-NIAH U €20 Pe3yabmam
npu nomowu SWOT-ananuza

HaumenoBanue Ouenka OueHkn HNurterpanbHa AprymeHTanysi BIusiHYSI (DaKTOpOB cpeibl Ha OM3HEC-TIJIaH U €T0 Pe3yJIbTaT
(bakTOpoB cpebl Beca BIIMSHUS g OLICHKA (TIpuMepBl, CTaTUCTHKA, TIOKA3aTeNH, UU(PHI U T. 1.)
dakTopo | (hakTopoB BIIASTHHSI
B (o1 0 mo (hakTopoB,
(0-1) | +10), 6amnsr OaJLITBI
(2x3)
1 2 3 4 5

dakTopsl BHYTpeHHel cpebl (S — Strengths) — cuiibHbIE CTOPOHBI OM3HEC-TVIAHA U €r0 Pe3yJbTaTa, OLEHUBAITCS CO 3HAKOM «+»

Hroro:

x1
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HaumenoBanue Ouenka OueHkn Nurerpanpua AprymeHTarysi BIusiHESI (DaKTOPOB cpejibl Ha OM3HEC-TIJIaH U €T0 Pe3ysbTaT
(bakTOpoB cpebl Beca BIIMSHUS sl OLICHKA (TIpuMepBbl, CTaTUCTHKA, TIOKAa3aTeNH, LU(PHI U T. [T.)
dakTopo | ¢akTopoB BITUSTHUS
B (o1 0 nO ¢dakTopoB,
(0-1) | -10), 6amrb OaIIBI
(2x3)
1 2 3 4 5

DaKkTOpbl BHYT)

eHHeii cpeanl (W —Weaknesses) — ci1a0bl

€ CTOPOHBI OM3HeC-IIJIaHA U ero pe3yJibTaTa, OICHUBAKTCA CO 3BHAKOM «—»

Hroro:

x1
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HaumenoBanue Ouenka OueHkn Nurerpanpua AprymeHTarysi BIusiHESI (DaKTOPOB cpejibl Ha OM3HEC-TIJIaH U €T0 Pe3ysbTaT
(bakTOpoB cpebl Beca BJIMSTHHS sl OLICHKA (TIpuMepBbl, CTaTUCTHKA, TIOKAa3aTeNH, LU(PHI U T. [T.)
dakTopo | ¢akTopoB BITUSTHUS
B (ot 0 mo ¢dakTopoB,
(0-1) | +10), 6ammbr OaIIBI
(2x3)
| 2 3 4 5
dakTtopsl BHelHel cpeabl (O — Opportunities) — BO3MOKHOCTH /1151 OM3HEC-TUIAHA U €r0 Pe3y/ibTaTa, OLIEHUBAIOTCS CO 3HAKOM «+)
Uroro: >1 )y
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HaumenoBanue Ouenka OueHkn Nurerpanpua AprymeHTarysi BIusiHESI (DaKTOPOB cpejibl Ha OM3HEC-TIJIaH U €T0 Pe3ysbTaT
(bakTOpoB cpebl Beca BJIMSTHHS sl OLICHKA (TIpuMepBbl, CTaTUCTHKA, TIOKAa3aTeNH, LU(PHI U T. [T.)
dakTopo | ¢akTopoB BITUSTHUS
B (o1 0 nO ¢dakTopoB,
(0-1) | -10), 6amrb OaIIBI
(2x3)
| 2 3 4 5
daxTtopsl BHelHel cpeasbl (T — Threats) — yrpo3sl 1151 Ou3Hec-IJI1aHA U €0 Pe3yJIbTaTa, OLEHUBAKTCH CO 3HAKOM «—»

Hroro:

x1




34

7. B 3aBepiienue anropuTMa npu moMomtd ¢opMsbl mocie Tabmuibl 5.4 pa3pabaThIBarOTCS
CTpaTerU4ecKue pEIIeHUs, CBSA3aHHBIE C BO3MOXHOCTBIO «CMATYEHUS (NPEIOTBPALICHUS) BIUSHUS
OTPHIIATEIHBIX M YCHJICHHS BIUSHHS ITOJIOKUTEIBHBIX (AKTOPOB Cpeibl Ha OW3HEC-TUTAH U €ro
pe3yabTar. s 3TOro pemeHus 1enecooopa3Ho NpeACTaBIATh Ul Kax 10l Tpymmsl GpakTopoB [56, c.
83-84].

7.1. WT (c1a00ocTH — Yrpo3bl) — CyTh CTPATETHUECKUX PEIICHUH 3aKITI04aeTCs B MUHUMHU3AIUH
HETaTUBHOTO BIMSHUS (aKTOPOB BHYTPCHHEH M BHEIIHEH Cpeibl Ha OM3HEC-TUIaH M €ro pe3ysbTaT B
¢dopme cnaObix CTOpOH M yrpo3. Jlomyckaercs W Jpyroe NOHMMaHUe: OT Kakux crabocrei
HE00X0IMMO M30aBUTHCS, YTOOBI IOMBITATHCS MTPEIOTBPATUTH TIOTCHIIMAIBHYIO YTPO3y?

7.2. WO (caabocTm — BO3MOJKHOCTH) — CTpPAaTETMUYECKUE pELICHHWs HaNpaBlsAIOTCd Ha
yCTpaHEHHE HETaTUBHOTO BIUSHUS (aKTOPOB BHYTPEHHEH Cpebl B BUIE CIa0BIX CTOPOH U YCHIICHHUE
BJIMSIHUSL OJaronpHuATHBIX (DAaKTOPOB BHEIIHEH CpeJibl B BUJE BO3MOXKHOCTEH /i1 OM3HEC-TUIaHa U €ro
pe3ynbrata. MHOrma wucmonb3yercs cleayrolnas IMOCTaHOBKAa BOMpOca: Kakue BO3MOXKHOCTU U3
BHEIIIHEH cpeJibl MOTYT UCITIOJIb30BAaThCS I COKPAIEHUS UM YCTPaHEeHUs ciabocTen?

7.3. ST (cnabl — yrpo3bl) — CTPAaTETUYECKHUE PEIICHHS HANPABIISAIOTCS HA YCUJICHHUE BIIASHUS
BHYTPEHHUX (aKTOPOB CpeJibl B BUE CUIBHBIX CTOPOH M MPEIOTBpAIEHUE OTPULIATEIEHOTO BIUSHUS
(bakTOpOB BHEUIHEW Cpenbl, BBIPAKEHHBIX B (GopMe yrpo3. MOXKET TpaKTOBaThCS CIEAYIOIIAM
00pa3oM: Kakue CHIIbl HE0OXOJMMO HCHOJIb30BAThH JJIS YCTPAHEHHs BHEIIHUX Yrpo3 OM3HEC-IUIaHy U
€ro pe3yJibrary?

74. SO (cmabl — BO3MOXKHOCTM) — CTpPaTeTMYECKUE pEIICHMs, HaNpaBJIEHHbIE Ha
MaKCUMH3AIHIO BIUSHHS (DAaKTOPOB CpeIbl, BRIPAKCHHBIX B BUJIC CHIIBHBIX CTOPOH M BO3MOYKHOCTEH
JUIs  TIOBBIIEHUS A(PQPEKTUBHOCTH pealu3alui Ou3Hec-IjlaHa W pa3BUTHS €ro pes3yJbTara.
[TpuHUMaeTcst U Apyroe CyKACHUE: KaKue CHITBI HeOOXOAMMO HCIIONIb30BaTh, YTOOBI TIOJTYYHTh OTIAdy
OT BO3MOXXHOCTEW BO BHEIIHEN cpefe?

Pa3paboTka cTpaTernyecKuX pelieHUi 110 BJMAHUIO (PAKTOPOB cpeibl
Ha OM3HeC-IJIAH U ero pe3yJibTaT

WT — Weaknesses — Threats (c1aboctu — yrpo3si):

WO — Weaknesses — Opportunities (c;1a00CTH — BO3MOKHOCTH):
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ST — Strengths — Threats (cuibl — yrpo3sl):

SO — Strengths — Opportunities (CHJIbI — BO3MOKHOCTH):
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Buoieoow::

5.2. Onpenesienne u BbIOOP cTPaTeruii pa3BuTHs MPOAYKTOB OM3HecCa

JIist OLIeHKHM M BBIOOpA CTpaTETuy pa3BUTHUS pe3ysibTaTa OM3HEec-TUIaHa (JieiicTByIoIIero ousHeca,
NPOAYKTa U T. JI.) B CTPATErHUYECKOM MEHEKMEHTE HCIOJb3yeTCs] MAaTPUYHBIA MHCTPYMEHTapHil.
HauOonpiryto momysasipHOCTh B JETOBOM MHUpPE TOJIYYHIH CIEAYIOUIME CTPATETHYEeCKUE MAaTPHIIBL:
BCG (Boston Consulting Group) — nyHkT 5.2.1; 1. Aacoda — mynkr 5.2.2; McKinsey/GE — myHkT
5.2.3; Shell/DPM; M. [loprepa; Xodepa-Llennens.

Ilpumeuanus.

1. B paboueii TeTpaau moapazymeBaeTcsi MPUMEHEHHE TOJBKO 3 MAaTPUYHBIX WHCTPYMEHTOB B
yKa3aHHbIX MyHKTax. [lonp3oBaTeneM paboueil TeTpaau BHIOMPAIOTCS U HUCIIOJB3YIOTCS BCE TpH, ABa
WIN TOJBKO OAWH WHCTpyMeHT. Ilpu smom aemopom paboueit mempadu peKomMeHOyemcs
ucnoavzoeanue mampuyvt BCG u npu neoovxooumocmu eé oononnenus mampuyeit . Ancodpa.

2. Bo3MmoxHO, ecnu OusHec-IaH TOCBAMEH 1, 2 uiam 3 mpoayKTaM, TO MaTPHYHBIH
HHCTPYMEHTAPUH He PeKOMeHIyeTcsl MPUMEHATHh T. K. OH He OyJdeT MMeThb CMbICJIa (MaJblil
acCCOPTUMEHT MNPOAYKTOB), a eciu BcE ke MNpuMeHseTcs: (Ou3Hec-maHbl Ui paboTaromuX
MPEPUITHIA), TO B CBSI3KE C YK€ UMEIONIMMHUCS B MPOAaKe MPOIYKTaMH, HE BXOJSAIIUMH B COCTaB
Ou3Hec-IIaHa.

3. Pe3ynbTaThl paboThl C MATPUYHBIM HHCTPYMEHTApUEM JTOJIKHBI COTJIACOBBIBATHCS C IAHHBIMU
tabmuiel 8.1, ocoOeHHO B uactu crtoibma 6. Ilostomy marpumbl u Tadaunma 8.1 aenamorcs
coBMecTHO. B cBo10 ouepennb Tadauna 8.1 3anosHsercs Ha 0a3e JaHHBIX TA0J MBI 5.5.

Ilocnheoosamenvnocms cnedyrwuwian: 6 nepeyio ouepeov 3anonnsemcsa maoauya 5.5; 6o
6mopylo ouepeos 3anoanaemca maoauua 8.1; 6 mpemoio ouepeos nPOPAdAMBIEAIOMCA MAMPUL DL 6
nynkme 5.2.1, u /unu 5.2.2, u / unu 5.2.3.

5.2.1. CTpaTternyeckuii aHaJIu3 MPOAYKTOB NpHU nomouu matpuubl BCG

IlIpumeuanue 1. Matpuna BCG sBnsercs anbrepHatuBoii marpuubl McKinsey/GE (cM. myHKT
5.2.3) npu pa3paboTKe MPOAYKTOBBIX CTpaTerwii B Ou3Hec-miaHe. OTIUYUTEIBPHOW O0COOEHHOCTHIO
BTOPOW MaTpUIIBl SBISIETCS BO3MOXHOCTH YIITyOJIEHHOTO aHalu3a CTPATETHil pa3BUTHS MPOIYKTOB.
[Tonb3oBarento paboyeil TeTpaau PEKOMEHIYETCS OCTAaHOBUTH CBOE BHHMaHHE TOJIBKO Ha OJHOM U3
YKa3aHHbBIX MaTpPHIL, YTOObI N30€KaTh AEMCTBUI 1yOIMpoBaHUS.

Aaroputm nocrpoenusi matpuubl BCG (Boston Consulting Group), pucyHok 5.1

1. OOu1ast xapaKTepUCTHKA MATPHUIIBI JIs1 BBOJIA KOPPEKTHBIX TAaHHBIX.

Ocbh «X» — ompenensieTcs MOTEHUUATbHBIA pOCT 00BbEMa MpoJaX MPOAYKTOB OM3HEC-IIJIaHa
(mpeanpusATUs), IPUHUMAETCS HU3KUI WM BBICOKUN pocT. MM mompocTy pocT pbIHKA.

Ocbh «Y» — uaentuduuupyercs noisi 00bEMa MPOAaX MPOIYKTOB OM3HEC-IJIaHA Ha PBIHKE,
IIPUHUMAETCS BBICOKAs UM HU3Kas 107s. MM monmpocTy 10151 phIHKA.
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Matpuna paszeneHa Ha 4YeThIpe 30HbBI, COOTBETCTBYIOUIMX YETHIPEM KaTEropHsiM IMPOTYKTOB
«3B&31b1», «JloliHbIe KOPOBBI», «JuKue Komku» U «CobaKm».

«3B€31b» — HamboJsee MEepCHeKTUBHBIE U Pa3BUBAIOIIMECS MPOIYKTHI, KOTOPBIE CTPEMSTCS K
YBEJIMUEHUIO JOJM HAa PBIHKE, Yallle BCErO HAXOIATCS HA CTAJAMH HA4YaJIbHOro pocra. Jloms atux
MIPOAYKTOB B MOPTQelie MpeaAnpHusaTHs OTHOCUTEIbHO HeOOobIIasl, T. K. OTpeOUTeNn enié He 10 KOHIIa
IIPUHSUIM 3TH NMPOLYKTHI Ha pbIHKE. [loaTOMY B OM3Hec-IIaHe MmoJIaraercsi A0JIs1 peaju3aluu Bcex
NPOAYKTOB KaTeropuu «3Bé3ap» B npuMepHom auanaszone 10-30 % (cm. tabnuna 8.1, crondery
6). B »Ty KaTeropuio NpPOAYKTOB AaKTHBHO HMHBECTHUPYIOTCS CpEJICTBA, B TOM YHMCIE W Ha HX
MIPOJBMKEHHE HA PbIHKE CPEJCTBAMHU MapKeTHHTa (cM. Tabnuubl 5.7 u 5.8).

«/loiiHble KOPOBBD» — MPOJYKTHI, HAXOAALINECS HA ITale 3PeI0CTH, POCT 00BEMaA MPOAaXK Ha
pBIHKE HeOOJbIIONH, HO cTabmwibHbIl. Ckopee BCero 3TO YK€ HU3BECTHbIE U OOIIETIPUHSATHIC
NOTPEOUTENAMH TPOJAYKTHI Ha pbIHKE. J0oJI TakuxX MPOAYKTOB B MOpTderne MpeanpusThs camas
Oosblllas, ¥ OHU JAIOT OCHOBHOM TOBapooOopoT. /linsi GM3Hec-IIaHA JAONMYyCKaeTcs A0JI MPOJAK
BCeX NMPOAYKTOB KaTeropuu «/lolinbie KopoBbl» B npuMepHoM uHTepBaje 40-80 % (cm. Tabnuna
8.1, cronbery 6). JleHeKHBbIE CpEACTBA BKJIAJBIBAIOTCS JUISl MOJJCPXKAHUS YCTOSBILErOCS YPOBHS
KOHKYPEHTOCIIOCOOHOCTH ITHX MPOIYKTOB Ha PBIHKE (CM. TabmuIsl 5.7 u 5.8).

«/Iukue KOWIKW» — MPOIYKTHl C MaJlOM PHIHOYHOM M0JieH, HO MPHU 3TOM COAEpKaT OOJIBIION
MOTEHLIMAJ pOCTa 10 KaTEropuu «3BE3IbI», a 3aTeM «JloMHBIE KOPOBB», OTHOCATCH K KH3HEHHOMY
HMKJY — 3apoxkaeHue. Ckopee BCero 3To HOBBIE U MOKa €Il€ HEU3BECTHBIE MOTPEOUTENSAM MPOTYKTHI
Ha PBIHKE, ¥ TOATOMY JI0JIl 3THX MPOAYKTOB B MOpTQese MpeInpusTUs MEHbIIE, YeM B OCTaJbHBIX
kareropusx. st OM3Hec-m1aHa NPUHUMAaeTCs 10J1s peaju3aluy NPOAYKTOB KaTeropuu «JAukue
KOILIKW» B NmpuMepHoM pa3mepe 5-20 % (cm. Tabmuma 8.1, cronbery 6). [ns 3Tol KaTeropuu
MIPOJYKTOB JOITyCKAETCsl yMEpEeHHOe (PMHAHCHPOBAaHUE B CTPATETHIO MOCTEIIEHHOTO MPOJIBHMKEHUS UX
Ha pbIHKE (cM. Tabnuie! 5.7 u 5.8).

«Cobakm» — 3T NPOTYKThl HAXOJATCS HA CTAAMHU cNaja o0bEMa peanu3alu y NpeaAnpusITUS U
COKpalICHMs] PBIHOYHOM JIOJIM, Y€M W 3aclly’)KWJIM TaKoe€ OTHOIIEHHWE K JaHHOM Kareropuu. B
MEPCTIEKTUBE PA3BUTHS MPEANPUITHE OOBIYHO CTPEMUTCS K COKpAIICHUIO 00bEMA peaau3aluu U 1071
pBIHKA MPOAYKTOB TOW KaTerOpUHU IO HYJISl ISl COKPAILLEHHUS HapacTaloLUX MOTEPh U MCKIIOYEHUS
¢dakTopa ymyIeHHON NpUOBLIN U3-3a CHUKEHUS MOMYJISIPHOCTH 3TUX MPOJIYKTOB y MOTpeOuTenel Ha
PBIHKE. DTH MPOAYKTHI CUATAIOTCS «YXOIAIMMM» C PhIHKA.

Wnorna non xarteropueit «Co0aku» MOHUMAIOTCS MPOCTO HEMOMYJISpHbIE, HO HEOOXOIMMbIE
OPOAYKTHl Ui TOTpeOuTeNne ¢ oOYeHb HHU3KHM, HO CTa0WJIBHBIM CHPOCOM, HampuMmep,
KOMIUIEKTYIOIIME AETaad JJIsi 3aMEHbl BHYTPEHHEro MexaHu3ma Oayka yHHTa3a. DTOT MEXaHHU3M
3aMEHAETCS O4YEHb PEIKO — OJUH pa3 B 3—6 neT. I1oaTOMy 3TOT NPOLYKT PENKO MOKyHaeTcs, HO OH
HEOOXOUM MOTPEOUTENSIM, U €CITU MPEKPATUTCSI €ro MPOU3BOJCTBO U MpOAaka, TO YHHUTA3 HENb3s
OyzeT MOYMHUTh — NpUAETCS MOKyNaTh HOBBINA. [0 aHanorum npumep ¢ MpoOIyKTOM MHCTPYMEHT JUIs
PEMOHTa — Pa3BOJAHOM ra€uHBIM K04, CPOK CIY>KObI KOTOPOTO COCTABIISET JECATHIIETHUS, TO3TOMY OH
OYEeHb PEAKO TOKYMaeTcs, OObIYHO | IIT. M MOYTH «HA BCIO XM3Hb». llpn HeoOXoauMocTu 10Js
npoaykToB Kareropuu «Codakm» B OU3Hec-IJIaHe MOKeT YCTAHABJIMBAThLCA B paiioHe 10 7-10%
(M. Tabmuua 8.1, cronber; 6). Yame Bcero He yaensercs ocoboe (prHAHCOBOE BHHUMAaHHE ITHM
MPOAYKTaM, T. K. Y HUX HU3KHH CIIPOC U BEJIMKa BEPOSTHOCTh YX0/1a C PhIHKA.

2. HekoTopble peKOMEHJAIMK IO YIpaBieHHIO mMopTdeneM mnpoaykToB. [Ipu crabuimbHOMN
TUHAMHUKE DPAa3BUTUS PbIHKA MPOIYKThl MPOXOIAT CBOH eCTeCTBEHHbIH JKWU3HEHHbIH LMK/ B
nocienoBaTenbHOCTH «Jlukue komkm» — «3BE3ap» — «JloiiHble KopoBb» — «Cobaku». Ilpu
BBICOKOW BOJIATMJIBHOCTH (Yallle BCEr0 HEMpEeCKa3yeMbIX HM3MEHEHMSX) PbIHKAa MM OCOOEHHOCTSAX
Pa3BUTHS MIPEINPUATHS LUK )KU3HU MPOYKTA MOXKET UMETh BUJ «Jlnkue Komkm» — «Cobaku».

B BCG pexomenayercsi: «3BE3IbD» TOMKHBI Pa3BUBATHCS U 00eperaThes; sl «J{OMHBIX KOPOBY
KOHTPOJIUPYIOTCS KaIlUTAIOBIOKEHUS B CTPOTOM IMOps/IKE, a M30BITKM BBIPYYKH TMEpeNaroTcs MOJ
KOHTPOJIb PYKOBOJICTBa Ui 3(deKkTuBHOrO pacrmpeneneHus; «Jukue KOUIKW» HCCIeIyTCs, YTOOBI
YCTAHOBUTh UX IMEPCHEKTHUBBI Pa3BUTHUS 0 KaTeropuu «3BE3bD» U HEOOXOJMMBIE ISl 3TOTO PECYPCHI
(¢uHaHCHI, TEXHONOrWH, BpeMs U T. J.); OT MNPOAYKTOB Kateropuu «CoOaku» MO BO3MOMXKHOCTH
«U30aBISIOTCSA», €CIHM, KOHEUYHO, HET 000CHOBAaHHOM HEOOXOIUMOCTU MX «JIepXaTb» B MPOIYKTOBOM
nopTQesne NpeaArnpusIThs C y4€TOM yKa3aHHbBIX BbIIIE XapaKTEPUCTUK.
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3. IlocTpoeHne maTpulbl HAYMHAETCS € HadepTaHus oced «X» U «Y» ¢ y4€TOM IPHUHATHIX
obo3HaueHuid. Jlamee wu300pakaeTcst dYEThIpE TMOJS MATPULBL, COOTBETCTBYIOIIMX OIUCAHHBIM
KaTeropusaM MpoayKTOB B aliropuTMme, MyHKT 2. Marpunia BCG npencrasisiercst Ha pucyHke S.1.

4. Ha sTOoM 1mIare mpou3BOAMTCS 3allOJHEHHME MOJEeM MaTpulbl pucyHka 5.1. Bcece mpomykTsel
OusHec-mmaHa w3 [7aBbl 3 pachpeneisioTcss MO KaTeropusM MaTpHUibl B 3aBHCHMOCTH OT
Npeanoiazaemozo pocTa U A0JU PBIHKA (npumepno). [lanee minanupyercss Nois (He nymamsb ¢
doneii pvinka ocu «X») peanuzallid KaXJ0ro MNpojaykTa OT obmero o0béma peanu3aluu BceX
NpOAyKTOB Ou3Hec-rutaHa (cM. Tabnuua 8.1, cronben 6). JAna naanuposanus 0o0au Kaxcoozo
npoOyKma UCNoJib3yl0Tcsl JaHHbIe, MoJyYeHHbIe B [y1aBe 4 u maparpade S.1.

B 3aBepuieHue aiaroputMa Mo KakJAOMy IOJI0 MAaTPHUIBl NOJABOASTCS UTOTU B MPOLIEHTHOM U
JICHE)KHOM BBIPKECHHUSX.

Tak:ke 00513aTeJIbHO COIJIACOBBIBAIOTCA JdaHHble, nponucanHbie B BCG-marpuune, ¢
AaHHbIMH Ta0auubl 8.1, crosden 6. J[omKHA BBITOTHATHCS MPOBEPKA TAHHBIX — CYMMa BCEX UTOTOB
no noxsiM Matpunsl — 100 %, a naHHbIe B ThIC. PyO. JOJKHBI PaBHATHCS JAHHBIM B CTPOKE HUTOTO
Ta0mmiE! 8.1, cTonoerr 5.

Ilpumeuanue 2. Hexotopast kareropus nwin kareropuu B Mmatpunie BCG MoryT oTcyTcTBOBaTH (HE
OBbITH 3aIlOJTHEHBI MPOAYKTaMH) B CHITy CIEU(PHUKN OM3Hec-TulaHa W / win npoaykrtoB. Ho mpu stom
BHOCSTCSI COOTBETCTBYIOIIUE MTOSICHEHUS, [TIOUYEMY TaK MOIY4HUIIOCH.

JUnst nydmero NOHMMaHWS TOrO, Kak IpaBWibHO 3anosHsAercs martpuna BCG, nmpuBogutcs
npocredmunid npumep. JlomycTuM, MO IUIaHY HOPOAAXX CPEAHEKBApTajbHBIL 00BEM peaiM3anuu
npoayktoB 1000 Twic. py0. mpejacraBieHbl cleAyIOLIMEe HAaHMMEHOBaHUS IMPOIYKTOB B MopTdere
npennpusitusi: A, b, B, I', JI, E, XK, 1, K u JI. C yuétom omucaHHbIX TpeOOBaHMI B aITOPUTME
nmoctpoeHa u 3amoiHeHa Marpuiia BCG (B maHHOM mpuMepe cama MaTpuia He Hu300paxaeTcs).
ITosrydeHsl cneayroume pe3ynbTaThl, KOTOPBIE IPEAIIOIAratoTCs B MOISIX MAaTPUILIBL:

1) «3Bé&3ab» A — 3 % (30 toIC. pyod.), b — 3 % (30 THIC. PYO.), B — 5 % (50 THIC. pY0.) U WTOTO
11 % (110 TBIC. PYO.);

2) «Jloitnbie kopoBb» I — 20 % (200 THIC. PYO.), I — 15 % (150 THIC. pYO6.), E — 30 % (300 THIC.
py0.) u uroro 65 % (650 TrIC. pyo.);

3) «Auxkue xomxu» X — 12 % (120 toIC. pyo.), U — 8 % (80 ThIC. pY6.) M MTOrO 20 % (200 THIC.
py6.);

4) «Cobaxkm» K — 1,5 % (15 trIC. pYO0.), JI — 2,5 % (25 THIC. py0.) 11 HTOTO 4 Y% (40 THIC. PYO.).

ITposepky manubix nporumm 100 % (1000 Teic. py6.) 00béMa peanuzanuy NpoAyKIMU. B Takoii ke
JIOTHKE 3aroHsieTcs Tabmuia 8.1 1st coriacoBaHus C MOTyYeHHBIMU TaHHBIMU MaTpuibl BCG.

Buvigoowi:

5.2.2. OnpeneJieHue U BbIOOP cTpaTeruii pa3BuTus OM3Heca
no marpuue U. Ancopa

Ilpumeuanue 1. Matpuna U. Aucoda cunraercs xopounm jgononnenueM k Matpunie BCG npu
pa3paboTKe MPOIYKTOBBIX CTpaTeruii B OusHec-muiaHe. Mexay ASTUMH MaTpULlaMU €CTh CBSI3b.
ITosToMy Bce yKa3aHHbIe PpeKOMEHAAIMM B aJaropurMe mnocrpoenus wmarpuunsl BCG
npumMeHsoTcs k marpuue U. Ancoa. D10 nomoxkeT JaTh NpaBUIbHOE TOHUMaHUE U 000OCHOBaHHE
JMaHHBIX, W3J0keHus B Tabmuue 8.1, cromben 6. [Ipu HeoOXoaUMOCTH mMOb30BaTesieM paboueit
TETPaau MOKET OIPEAEIATHCS U BBIOUPATHCS CTPATErHs pa3BUTHSI MIPOTYKTOB UCKIIIOUNUTENBHO TOJIBKO
no matpuiie Y. Aucoda.
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Pfct prinka
«3BE3OBD» «HUKNE KOILIKH)
Bricokuit
Hroro: Hroro:
«/lonHBIE KOPOBEI» «Co0aku»
W3KHU
Uroro: Hroro:
Hu3skas Bricokas JloJ1st peIHKA

Pucynok 5.1. Mampuywr BCG npodykmogozo nianupoganus oas 6usnec-niana, %

AuaroputMm nocrpoenusi Marpunsl . Ancoda, pucynok 5.2

1. O61mas xapakTepucTHKa MaTPUIIbI JJI BBOJA KOPPEKTHBIX TaHHBIX.

ITo ocm «X» ompenensiercs cmamyc npooykmoe 1O IBYM IapamMeTpaM — 3TO HOBBbIe U
«CTapblie» NPOAYKTHI.

o ocu «Y» uACHTUOUIMPYIOTCS NPOLYKTHl MO JIBYM MURAM PbIHKOE — STO HOBbIE U
«CTapble» PHIHKHU.

Marpuna paszencHa Ha 4YEThIPE CEKTOPA, COOTBETCTBYIOLIUX YETBIPEM CTpATErusiM pa3BUTHUSA
pe3ynbraTa OusHec-1IaHa B (opMe MPOAYKTOB npeAnpusaTus. OnuiieM 3TH CTpaTeTUu MO CEKTopam
nepeceyeHus «X» — «Y», KOTOpbIE UMEIOT HEKOTOPYIO CB3b ¢ Kareropusamu marpuiisl BCG.

B cextope «HoBble MpoaAYKTHI — cTapble PHIHKW» ONPEeseTCsl CTpaTerusl pa3BUTUsl OM3Heca
«IIpoHNKHOBeHHE HA CTAPbIi PHIHOK ¢ HOBLIMH NMPOAYKTaMmu». [Ipu BBIOOpE U MPUHATHH TaKOH
CTPATEeTUN OKHUJACTCA CPEAHHMI YPOBEHb KOHKYPEHIMH 32 CUET MPOJAKU KOHKYPEHTAMHU «CTAPBIX»
IIPOAYKTOB Ha 3TOM JKE€ «CTapoM» pBIHKE. B 3TOT ceKTop ompeneistorcss B 00JbIIeH CTeleH!
MIPOIYKTHI KaTeropuu «3BE31bI» U B cpeHei «{uKue KoumKm».

B cextope «CTapble NpOAYKThI — cTapble pIHKI» (OPMHUPYETCS CTpaTerus pa3BUTHs OM3Heca
«IIpoHMKHOBeHME HA CTAPBIN PHIHOK CO CTAPLIMU NMPOAYKTAMMU». [Ipy BeIOOpE U MPUHITUU TaKOU
CTpaTerMH OXHJAETCS OYEHb BHICOKUN ypOBEHb KOHKYPEHIIMH, Ja’ke, BO3MOXHO, BBICOKHE Oapbephl
IIPOHUKHOBEHUS HA PBIHOK, T. K. OH Y€ MOJHOCThbIO copMupoBaH. K 3ToMy cekTopy OTHOCSATCS B
0oJIbLIIEH CTeNmeHH NPOoAYKThI Kateropun «Codakm» 1 B cpeaHeil creneHu «/lofiHbIe KOPOBBI».

B cexkrope «HoBble MPOAYKTHI — HOBbI€ PHIHKW» (QUKCHUPYETCS CTpaTerusi pa3BUTHs Ou3Heca
«@opMHpOBaHHe U pa3BUTHE HOBOI0 PbIHKA ¢ HOBBIMH HNpoaykramm». IIpu sToil crpareruu
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HOBBIN PBIHOK (popMUpYyeTCs Ha 0a3e HOBBIX MPOAYKTOB, KOTOPBIE CYHIECTBEHHO OTJINYAIOTCS CBOMMU
CBOMCTBAMM OT «CTapbIX» NPOAYKTOB Ha Jpyrux pelHKax. Ciegyer 3HaTb O TOM, YTO IPH TaKOM
OTpe/eNICHUU CTpaTerud pa3BUTUS pe3yJibTaTa OW3HEC-IUIAHUPOBAHMSI KOHKYPEHIIMSI CYIIECTBYET
TOJILKO B MOTEHIMANIe, KOTOPBIM depe3 omnpeneiaéHHOe BpeMsi HEM30€KHO HAYHET pealn30BBIBATHCS.
Ota peanu3zalus NOTEHIIMaNa KOHKYPEHIIMU OYJIeT CBsi3aHa C pa3BUTHEM PbIHKA, KOTOPOE COTMPSIKEHO C
MOSIBJICHUEM M YBEIMUYEHUEM YHUCIIa KOHKYPEHTOB C TAKMMH K€ WJIM aHAJOTMYHBIMH CBOMCTBaMHU
MpOoAYKTOB. K 3TOMYy CeKTOpY MPUUUCISIOTCS TaKUE KaTETOpUN MPOAYKTOB, Kak «/luKHe KOMIKMI.

B cexrope «CTapble NPOAYKTHI — HOBbIE€ PHIHKH» OTIPENIEISIeTCs] CTpAaTerusl pa3BUTUs OM3Heca
«@opMupoBaHMe WU Pa3BUTHE HOBOI0 PbIHKA €O cTapbIMu nmpoaykTramm». [Ipu sToii cTpaTerun
MIOHMMAETCS, YTO MPOAYKTHl M3BECTHBI TOJIBKO HA JPYTMX CYIIECTBYIOIIMX PBIHKAaX, KOTOPHIE Yallle
BCEro reorpauyuecky OTAajIeHbl OT HOBOTO pbIHKA. [103TOMYy ypoBeHb KOHKYpEHLIMH KpailHEe HHU3OK,
HO HHU30K JI0 T€X I0p, MIOKa HOBBII PHIHOK HE OYJIeT MOJTHOCTHIO CPOPMUPOBAH, a €r0 HUILH 3aHSTHI HE
TOJIbKO TPOAYKTaMU OM3Hec-IJIaHa, HO M KOHKYpeHTaMH. B 3TOT cekTop Ha3HauyaeTcsl KaTeropus
MPOJIYKTOB B 00Jiblel cTeneHu «/loliHble KOPOBBD U B MeHbIIell «Codakm».

2. PexoMeHanuu Mo ympaBieHUIO MopTdenaeM MpoayKTOB yKa3zaHbl B MyHKTe 5.1.1, anroputm
noctpoenus Marpuubsl BCG — nmyHkT 1, 2.

3. IlocTpoeHne mMaTpullbl HaYMHAETCA ¢ M300pakeHus ocel «X» M «Y» ¢ y4éTOM MPUHATHIX
obo3HaueHuid. Jlamee wu300paxkaroTCs YETHIpE MO MATPULBI, COOTBETCTBYIOLIUX OIMCAHHBIM
cexTopam B airoputMe, nyHKT 1. Marpuna BCG npencrasisiercs Ha pucyHke 5.2.

4. Ha sTOoM mIare mpou3BOAMTCS 3allOJHEHHME MOJEM MaTpulbl pucyHKa 5.2. Bce mpoayKTsel
OusHec-maHa u3 [naBbl 3 pacnpenensroTcsl Mo CEKTOpaM MATPHIbl, ¢ YIETOM UX MPUHAIICKHOCTH K
kareropusm marpuisl BCG u3 nyskra 5.2.1:

a) «HoBsle mpoaykTs» — «CTapble pbIHKW»: MPEUMYIIECTBEHHO «3BE3/bI», 0JISl peaau3anuu
npoaykuuu B oomeM noprdene 10-30 % c yuérom nannbix tabnuisl 8.1, cronbder 6;

0) «Crapsbie mpoayKkThD» — « HOBBIE pBIHKI»: B OCHOBHOM «J{OMHBIE KOPOBBI», 10JISl peaju3anun
npoaykuum B oduiem noptdene npeanpuarus 40-80 % c yuérom nanusix tabauusl 8.1, cronber 6;

B) «HoBble mpoaykTel» — «HoBbIE pPHIHKNY, Kak MpaBWIo «JMKHe KOUIKWY, J0Js peaau3anuu
npoaykuuu B o61iem noprdene npeanpustus 5-20 % c yuétom nanubix tadbmuisl 8.1, cronbder 6;

r) «Crapsie npoayKTel» — «CTapble ppIHKW» B Ooublieil ctenenn «Cobakny, 10J1s1 peajn3auun
NpoayKuuM B oduiem noptdene npeanpuarust 7-10 % c yuérom gaHHbsIx Tadbnums 8.1, ctonder 6.

Takke o00s3aTeJIbHO COIVIACOBLIBAKOTCH [aHHble, mnponucaHHble B BCG-marpume c
AaHHbIMH Ta0aunsl 8.1, cronden 6. /okHA BBINOIHATHCSA NPOBEPKA JaHHBIX — CYMMa BCEX MUTOTOB
no nosisiM matpuuel — 100 %, a naHHbBIe B THIC. pyO. JTOJKHBI PaBHITHCS JAaHHBIM B CTPOKE HUTOTO
Ta0muisl 8.1, cronderr 6.

J1sl MIaHUPOBAHUS JOJM Ka)KI0r0 NMPOAYKTa MCHOJb3YIOTCH [aHHbIe, NMOJIyYeHHbIe B
I'naBe 4 u maparpade 5.1.

Jnis mydiiero mOHUMAaHUS TOTO, KaK MPaBUIILHO 3anoiHseTrcs marpuna M. Ancoda, npuBeaéH
IIPOCTENIINI IPUMEp B KOHIIE MyHKTA 5.2.1. PekoMeHyeTcs 03HaKOMUTBCS C TUM PUMEPOM IS
KayeCTBEHHOTO 3aIl0JIHEHNS MaTPUIIbI.

Ilpumeuanue 2. HexoTopblil cekTop nim cexropa Matpuiisl M. AHcoda MOTYT OCTaThCsl ITyCTBIMU
(HE 3armOTHEHHBIMU MPOAYKTaMH) B CHITy crieluduKu Ou3Hec-TuIaHa U / WK mpoaykToB. Ho mpu atom
BHOCSTCSI COOTBETCTBYIOIIUE MOSICHEHUS, TIOUYEMY TaK MOIY4HUIIOCH.

Buwisoowt:
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v

Pucynox 5.2. Mampuyw U. Ancogha ons onpedenenus cmpameeuti pazeumus busHeca
yepe3 npooyKmol

Tema 4. OpranusalinoHHBIN NJ1aH OM3Heca
3ananue. BriOpats opranmsanmnoHHO-TipaBoByr ¢opmy m OKBJJ[ 2. BreiOpate m pa3paboTaTh
OpTraHU3aAIMOHHYIO CTPYKTYPY YIIPaBICHHUS.

Memoouueckue peKOMeHc)auuu K 8bINOJIHEHUIO 3A0AHU.

TJIABA 6. OPTAHU3AIIMOHHBIN IJIAH BU3HECA

OpraHu3anMoHHBbI MJIaH OW3Heca — OTO KOMIUICKC JEHWCTBHM, CBS3aHHBI C BBEIOOPOM
OpPTraHU3AIMOHHO-TIPABOBON ()OPMBI, OPTraHU3AIIMOHHOW CTPYKTYPHI, BHYTPEHHUX JIOKAJIBHBIX aKTOB H
IITATHOTO pacluCaHus pe3yjbTaTa OW3HEC-IUIAHMPOBAHHMS B BHUJAE [elCTBYIOLIEro Ou3Heca
(mpeanpusATHS).

Ilpumeuanue. Ecnu B kauecTBe pe3yibraTa OM3HEC-TUIAaHUPOBAHUSI BBICTYMAET MPOIYKT TS yKe
JIEUCTBYIOIIETO MPEANpPUITHS, TO CKOpEe BCEro 3Ta IjlaBa MPOITyCKaeTcsl W He naenaercs. B mobom
cllydyae y BceX OM3HEC-IUIAHOB €CTh pa3Hble OTIMYUTENbHbIE OCOOEHHOCTH, MOITOMY I0JIb30BaTelIeM
paboueit TeTpaju caMOCTOSTETHFHO MPUHUMAETCS PEIICHHE M0 TMOBOAY TOTO, B KakoM 00BEME Jenarh
Wiy He nenath [ naBy 6.

Paznen cocrout u3 4eThipéx naparpadoB: BEIOOp OpraHu3alMOHHO-TpaBoBoi ¢popmsl 1 OKBD/]
2 (6.1); BeIOOp M pa3pabOTKa OpraHU3AIMOHHOW CTPYKTYpHI ympaBieHus (6.2); pa3paboTKa CUCTEMBI
CTHUMYJIMPOBAHUS U OIUIATHI TpyJa nepcoHana (6.3); pa3paboTka MTAaTHOTO PACIUCAHUS U JTOKAIBHBIX
HOPMATHBHBIX aKTOB Opranu3aiuu (6.4).



42

6.1. Be10op opranusanuonHo-npasosBoii gopmsl 1 OKBI/I 2

Bce neiictByronue Ha tepputopun P opraHmzanmoHHO-TIpaBOBBIE (OPMBI MPEACTABICHBI B
I'paxnanckom Kopekce P®D:

1) ang manoro 6u3Heca BbIOMpaeTcss MHAUBUIyallbHOE NpeanpuHuMarenscta (MUI1);

2) ans cpeaHero OW3Heca MPUHUMAETCS MPEUMYIIECTBEHHO OOIIECTBO C OrpaHHMYCHHOMN
otBeTcTBeHHOCTHIO (O00), a B HEKOTOPBIX CiIydasX akiuoHepHoe obuiecTBo (AQO), KOTOpbIE MOTYT
ObITh TpeAcTaBieHbl B (opme myOoauuHbIX akuumoHepHbX obOmectB (ITAO) u  HemyONMUYHBIX
akunoHepHsIx obmiects (HAO);

3) nast kpynHOro Ou3Heca B mpuoputere perucrpanus AQO;

4) Taxxe JUIS pa3HbIX pa3MeEpoB U NMPOQMIbHBIX HaNpaBieHU OnM3Heca MPUMEHSIOTCA: MOJIHbIE
TOBAapHILECTBAa, TOBAapMIIecTBa Ha Bepe, NPOM3BOJCTBEHHbIE KOOMNEPATHBBI; KPECThSIHCKUE
(pepmepckue) x03sicTBa; XO3SMCTBEHHbIE MAapTHEPCTBA; WHBECTUIIMOHHBIE TOBApPUIIECTBA; MACBbIC
MHBECTUIIMOHHBIE (POH]IBI; TIPOCTHIE TOBAPHIIECTBA.

K denepanbupim 3akoHam (P3), XapaKTepU3yIOMIUM JESTEIBHOCTh Yallle BCEr0 HCIOIb3yEeMbIX B
OusHec-mmaHe (Ou3Hece) opraHum3zalumoHHO-paBoBeIX (opm (UII, OOO wu AOQO), oTHOcsTCS
ClIeAyIOIINE:

1) @3 ot 08.02.1998 Ne 14-®3 (pen. ot 04.11.2019, ¢ uzm. ot 07.04.2020) «O6 obmecTBax ¢
OTPAaHUYEHHON OTBETCTBEHHOCThIO» AJIs1 O0O0;

2) @3 ot 24.07.2007 Ne 209 «O pa3BUTHM MaJOro W CPETHEro MpeANpPUHUMATEIbCTBA B
Poccuiickoit ®enepanun» npeumymectseHno 1t UII, OO0 u AO;

3) @3 o1 26.12.1995 Ne 208-D3 «O0 akimonepHsIx obmectBax» (pen. ot 04.11.2019) s AO;

4) @3 ot 08.08.2001 Ne 129 «O rocyaapCTBEHHOM pPETUCTPAIMU FOPUAMYECCKUX JHUI[ U
MHAMBUAYAJIbHBIX [IpeANIPUHUMATENE» npenmyiectseHHo 1 UIT, OO0 u AO.

Takxe mpu BbIOOpEe OpraHM3allMOHHO-NPaBOBOM ¢opmbl g OuszHeca kpome D3
pykoBojcTBytorcsi HanoroeiMm Konexcom P® B wactu BbiOOpa HanoroBoro pexxuma (cM. maparpad
9.1).

Ilpumeuanue. Pabouast TeTpaab OPUEHTUPOBaHA Ha pa3pabOTKy OM3HEC-IUIaHa C MPUMEHEHUEM
CIIEYIOIUX OpraHu3zaunoHHO-npaBoBbiX (opm: UIT m OO0, T. k. UMeHHO 3TU GOopMBI B OU3HEC-
NpakTUKe TMOJy4yWsId HauOousplnee pacrnpocTpaHeHue. [losToMy — MOJB30BaTENI0  TETPAIH
pexomenayetcst Beiopats Gopmy UII nnu OOO, HO npu HEOOXOAMMOCTH MOTYT BBIOMpATHCA U Ap.
(bopMBI U3 YKCIIa ONTUCAHHBIX.

B npouecce Boi6opa UII nau OO0 obGpaimaercst 0co60oe BHUMaHUE HA:

1) BBITOAHOCTH HAIOTOBOTO pexkrma (cM. maparpad 9.1);

2) HaJdMuMe aKTyaJbHbIX TOCYJApCTBEHHBIX MPOTpaMM B MOJIb3Y MOAJEPKKU OM3HEca, B TOM
qucie U ONpeAeNEHHbIX OTpaciieil HapoJHOTO X03siicTBa (CyOcHupoBaHue, 1aTUPOBaHNUE, HAJIOTOBBIE
KaHUKYJIBI U JITOTHI, JIp.);

3) IpOCTOTY MJIM CIIOKHOCTH BBIMIOJIHEHUS! ONIpe/IeIEHHBIX TpeOOBaHUM 3akoHOAaTenbecTBA PO 0
perucTpanyy IPUIAICCKAX JIUI U HHIUBUIYATBHBIX MIPEIITPUHUMATEIICH;

4) mpocTOTYy WM CJIOXHOCTh BEACHUS OyXTajTepuu M NpPeAOCTaBICHUS OTYETHOCTU B
HAJIOTOBbIE OPraHbl.

IMouck HeoOxoauMOM MH(pOpMaLuM 1Jisi 000CHOBaHMS BbIOOPa OPraHM3alMOHHO-TIPABOBOIi
(¢opMbI OM3Heca OCYIIECTBISETCS B MEPBYI0 O4Yepedb B YKa3aHHBIX U JIp. HOPMATUBHO-TIPABOBBIX
aKTax, B TOM 4Hcie U yepe3 cuctemy «['apant» mim «KOHCYJIBTaHT IUTIOC», 2 BO BTOPYIO oYepelb
MIPUMEHSIOTCS] TOUCKOBBIE 3aMIPOCHl B UHTEPHETE (3JIEKTPOHHBIE CTAaThH, (POPYMBI, SHIUKIIONEIUH U T.

1.)

PexoMenpauuu Ajs NPAaBUJILHOIO0 HANTMCAHUSA OPraHU3alMOHHO-IIPABOBOH (POPMbI
HIT nu OO0, Toprosoro (¢pupMeHHOI0) HA3BAHUSA NPEANPUATHS
®opma UII Bcerna 3amuceiBaeTcs ¢ (haMuinedl, MMEHEM M OTYECTBOM JIMIA, HA KOTOPOE OHO
obunmansHo peructpupyercs, Hampumep, WII NBanos W.M., a ToproBoe Ha3BaHHWE MOXKET OBITh
YCIIOBHO JIFOOBIM, HanipuMep, Mara3zul «Pagyray.
Uro kacaercs OOO, 1o (pupmMeHHOEe Ha3BaHME U Ha3BaHME, YKa3aHHOE IMPH OQPHUIHAIBHON
pETUCTpaLMY, Yallle BCEro OuHaKoBble, Hanpumep, OO0 «Panyrax.
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ToproBoe Ha3BaHHE MMUILIETCS:

1) xupusunen (Ha pyccKoM sI3bIKe);

2) natTuHULEH (Ha aHTJIMHCKOM SI3BIKE).

KenarenbHo, 4TOOBI TOProBOE Ha3BAaHHE:

1) 6BLTO IPOCTHIM ¥ 3aTTOMUHAIOIITAMCST,

2) 0TOOpaxkayio CMBICH XO3SUCTBEHHOU ACSITENFHOCTU Ipeanpusitus (cM. maparpad 5.3).

B ToproBoM Ha3BaHHH He I0JAKHO ObITH:

1) HEHOpMATUBHOM JEKCUKHU («MaTa);

2) mpu3bIBa K 3KCTPEMU3MY;

3) ockopOJieHNH PeTUTHO3HBIX YYBCTB BEPYIOIINX;

4) MCKa)KEHUH WIH «OYEPHEHUSD) HCTOPHUECKOTO U KYJIBTYPHOTO HACIE M 00IIecTBa.

Bb100op oprann3annoHHO-IPpaBoBON (pOPMBI M TOProBOro Ha3BaHUs VI NPEANPUATHS

C yuéroM martepuana, onucaHHoro B maparpade 6.1, mpou3BoaUTCS BHIOOP OpraHM3alMOHHO-
paBoBOW (HOPMBI ISl pe3ysbTaTa OM3HEC-TUIaHa B BUJIE JACHCTBYIOLIETO MpeanpusaTus, tTadbmuma 6.1.
Takxe yka3biBaeTcs Topropoe (pupmMeHHOE) Ha3BaHUE MPEAIPUATHUS.

Tabnuya 6.1. Pezynemam b160pa u ananu3s opeanu3ayuOHHO-npagoeoll popmbl ¢ Y4Emom mopao68020
HA38aHUS OJI5L NPEONPUSMUSL

BriOpanHasi opranuzanoHHO-IpaBoBast popma 1uisi OusHeca:

JlocTonHcTBa BRIOpAaHHOM (hOPMBI: HenocraTku BeIOpaHHON (HOPMBI:

Toprosoe (pupmeHHOE) Ha3BaHHE:

CMbICI, 3a10KEHHBIM B Ha3BaHHUU:

B 3aBepuienne maparpada Uis BHOBBH CO3JaBacMoOro mnpeanpustusi Beiompaercs OKBOJ] 2
(obmepoccuiickuil kiaccuuKaTop BUAOB 3KOHOMUYECKOH JesTeNbHOCTH). [t 3TOro npousBoaurcs
nepexon mo cceuike http://xn---2-dlci2ax1i.xn--plai/; Ha Ap. WHTEPHET-PECypPChl Yepe3 MOUCKOBYIO
ctpoky. Homep u Ha3zBanne OKB3O/I 2 10KHBI COOTBETCTBOBATh BUY AEATEIBHOCTU MPEANPUATHS U
TEM TPOIYKTaM, KOTOPBIE MTPOU3BOAATCS U MPOAAIOTCS WIH TOJBKO MPOAAIOTCS, OKA3bIBAIOTCS YCIYTH
(cm. I'maBa 3, maparpad 5.3 u 8.1). OKBDJ] 2 ob6s3arensHo yuutbiBaetcs B PHC (DenepanbHas
Hanorosas Ciy:x0a) npu peructpaiuy npeanpusTus.

OKBD/I 2 moeT ObITh OJIUH, /1Ba 1 00Jiee B 3aBUCHUMOCTH OT IUIAHUPOBAHUS peau3ally BUIOB
JesITeNIbHOCTH npeanpusitus. B mepByio ouepeny BbiOupatorcs OKBIJl 2 niisi 0CHOBHBIX, a BO
BTOPYIO o4yepesb ISl JONOJHUTEIbHBIX (HE OCHOBHBIX) BUAOB AeAATeJIbHOCTH NMPeINpPHUATHS, U TE,
U Ipyrue NponuchIBalOTCA B Tadauue 6.2.

Tabauya 6.2. Obwas xapaxmepucmuxa eviopannvix OKBI/[ 2 ons npednpusmus

Howmep Oobmas xapakrepuctuka OKBO/ 2
OKBD/12
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Buieoow:

6.2. Boi0op 1 pa3paGoTka OpraHu3alMOHHON CTPYKTYPbI yIIPpaBJIeHUSA

OpraHu3anMoHHasi CTPYKTypa YNpaBJeHUS — 3TO COBOKYIHOCTb OIpe/elIEHHBIM 00pazoB
B3aMMOCBS3aHHBIX 3B€HbEB B €IMHON cHCTEME YIpaBJIeHUs AJIs JOCTHXKCHUS LENH U 3a7iad Pa3BUTHS
opranusanuu. Hepenko opraHMsalMOHHas CTPYKTypa YIpaBICHHMs Ha3bIBAaeTCs: CTPYKTypa
yOpaBlieHUs; TPOU3BOACTBEHHAsl CTPYKTypa yIOpaBlieHUs; wuepapxus ynpasieHus. OnHuMu
CIeLMAIMCTaMU B 00JIaCTH MEHEPKMEHTA U YIIPABICHUS NIEPCOHATIOM 3TH Ha3BaHUs BOCIPUHUMAIOTCS
KaK CHUHOHHMBI, a JIpYTMMH pa3rpaHU4YMBAIOTCS MO cMbIcny. B paboueil TeTpaau mnpeasioKeHHbIE
Ha3BaHUs NPUHUMAIOTCA KaK CHHOHHUMBI JUUIsl YNPOIICHHS BOCHPUATHS MaTepuala K pa3paboTke
Ou3Hec-IIaHa.

OpraHu3anmoHHas CTpYKTypa u3o0paxaercs B popme rpada, B KOTOPOM €CTh:

1) y3716I — 3TO 3BEHBS, KOTOPBIE MPEACTABISIOTCS B BUIE NPSIMOYT0JIbHUKOB;

2) péOpa — 3TO MpsIMBbIE CBSI3U YIIPaBJICHUS WU MOAYMHEHHUS, KOTOpble M300paXkatoTcsi B BUE
CTPeJIOK, PEKE IPOCTHIX JIMHUH, B TOPU3OHTAIBHOMN U / MM BEPTUKAIBHONW OpUEHTALIUH.

V3161 1 péOpa n300paXkaroTCsl CIJIOUIHON WJIM MYHKTUPHOM JIMHUEH, KOTOpbIE OTIMYAIOTCA T10
CMBICITY:

s |:| — CIUIOLIHOM JIMHUEH M300paxkaeTcsi MpsiMoe ynpasJieHHe HIu
MOTYMHEHHE 3B€HhEB — INTATHBIX eAUHMIL;
S (3 (V3
R —— | — MyHKTUPHOHN JIMHUEH H300pakaeTcsi KOCBEHHOe YNpaBJieHHe WU

MOJYUHEHUE 3BeLHTeB_f_Bﬁ6H1TaTHLIX CIUHMUII.

HITtaTHble eIMHUIBI — 3TO OPUIHATBEHO TPYIAOYCTPOCHHBIE 10 IOTOBOPY (hHU3MUECKHE JIUIAa Ha
MPEANPUITHH. DTO U €CTh OCHOBHOM MEPCOHAN MPEANPHUITHS, paOOTAIONTUI Ha PETYJISIPHON OCHOBE.

BHemtaTHble eTMHUIBI — KaK MIPABUIIO, ATO JIMIIA, BHITOIHSIONINE ONpeeEHHbIC PYHKIINHA HA
MPEANPUIATHH TI0 JIOTOBOPY AayTCOPCHHTa, a (OPMAIBHO TPYAOYCTPOEHHBIE B IITAT JIPYTUX
npennpusTiii wiu BooOmie spistommecs MII. B nmaHHOM cimydyae moJ ayTCOPCHHIOM TOHMMAETCS
JIEJICTUPOBAHNE BBITIONHEHUS ONPEAeAEHHBIX (QYHKIUNA B CTPYKTYpe YOPABJICHHS TPU TOMOIIH
MPUBJICYCHUS] KOMIIETEHTHBIX JIMIl U3 CTOPOHHUX Opranuzanuid. Hampumep, pyKoBOACTBO Majioro
MIPEANPUATHSI Yallle BCETO MpUOEraeT K ayTCOPCUHTY OyXranTepa, T. K. JCIICBJIC OIIa4uBaTh YCIyTH
Oyxranrepa CTOPOHHEH OpraHU3alliy, YeM JepKaTh B IITaTe CBOEro Oyxrairepa.

B Teopun ynpaBneHus mepcoHAIOM BBIAEISIIOT CJIeAyIONde OPraHu3alMoOHHbIE CTPYKTYPbI
ylpaBJieHus: TUHEHHY0; PYHKIIMOHAIBHYIO; IMHEHHO-(DYHKIIMOHAIBHYIO; MATPUYHYIO; TPOEKTHYIO;
IUBH3NOHANTBHYIO. [lonmb3oBaTenmsiMm  paboueilt TeTpaan pPEKOMEHAYETCS HPHUHATH CjeaAylolue
OPraHU3alMOHHbIE CTPYKTYPHI YIIPABJIEHHs JJs1 pe3yJibTaTa OU3Hec-IJIaHA B BUJIE:

1) mpenmpusTus ¢ «HYJsI» WIA JIOYEpHEro TojpasieicHus (dunuana) yxke IeHCTBYIOIIETO
OPENNpUsITHs. Ha pBIHKE, OpraHu3aiuoHHO-TpaBoBoil ¢opmer HII wmu OO0O: nuHeliHas;
(yHKIIMOHATBHAS, THHEHHO-(YHKIIMOHATBHAS; PEKE MaTpUUIHAS;
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2) mpoayKTa JUisl yKe paboTaroero npeAnpusTUs Ha phIHKE: MaTpUYHAs (CX0Ka € MPOEKTHOM).

[I1abmoHBI PEKOMEHAYEMbIX OPTraHU3ALMOHHBIX CTPYKTYp YIpaBJIEHUS IPeJCTaBICHbl B
IIpunoxennu E.

IIpuHIUNBI pa3padoTKH OPraHN3allMOHHON CTPYKTYpPBI YIPABIEHUS CIEAYIONIHUE:

1) cooTBeTcTBUSI 3BEHbEB B  CTPYKType IIOCTABJI€HHOW  CTpaTerMyeckodl  Ienwu,
copMynHpoBaHHBIM 3a7ayaM (cM. maparpad 5.3) u npouiaro Xo3sHCTBEHHON AESITEIbHOCTH (CM.
Tabnuua 6.2) npeanpusTs;

2) yuéTta TOJIBKO TeX 3BEHBEB, KOTOpbIC JIEHCTBUTEIBHO HEOOXOIMMBI M TOJIE3HBI B KaXJIOM
3BEHE CTPYKTYpBI, T. K. Ha UX COJepKaHuE TpeOYIOoTCs TPaThl pECypCOB;

3) cTeneHu 3arpy3Ku 3BEHbEB B CTPYKTYpE, KOTOPas OJKHA OBITh YCIOBHO PAallMOHAIBHOM, 0e3
aCUMMETpUH U OIPaB/IaHHOM B COOTBETCTBUU C MyHKTaMu 1) u 2);

4) conepkaHHs 3BEHBEB CTPYKTYpBI, KOTOPOE JOJKHO COOTBETCTBOBAThH 3aJI0)KEHHBIM B HHX
GyHKIHSIM;

5) He JomycKa 3BEHbEB, KOTOpbIE TyOIHUPYIOT JTUHEWHOCTh MM (DYHKIIMOHAIBHOCTH JPYTUX
3BEHBEB B CTPYKTYPE;

6) ’KenaTeNbHOCTU MPEABHJICHUS BO3MOXKHBIX NPOTUBOPEUMH B YNPABICHUHM M TOJAYMHEHUU
MEX/1y 3BEHbSIMU, YTOOBI 3apaHee He JOMYCTUTh ATOTO NIPH pa3paboTKe CTPYKTYPHI;

7) TIOTUYHOCTH, LIETTOCTHOCTH U 3aKOHYECHHOCTH.

TexHHKa MOCTPOEHHUS OPraHU3ALMOHHOM CTPYKTYPbI YIIPABJICHUS 1JIs1 pe3yJibTaTa
OM3Hec-IVIaHNPOBAHUS

1. U3yuaercss ¥ NpuHUMAETCS K PYKOBOJACTBY TEOPETHMYECKHM MaTepHall, NPEJICTaBICHHBIA B
naparpade 6.2 u llpunoxennu E.

2. OcymiecTBisieTcsl MOUCK M HM3ydyeHUEe HHQpopManuu B 00JacTU OMHCAHMS XapaKTEPUCTHUK
OpraHU3aIMOHHBIX CTPYKTYp YIpaBJieHUs B y4eOHOW JUTEpaType M0 yNpaBJEeHHIO MEePCOHAJOM U /
nii B ceTh MHTepHeT 4epe3 BBEJECHHE KIFOYEBBIX CJIOB B IMOHWCKOBYHO CTPOKY: OPraHHW3allMOHHBIC
CTPYKTYpbI yIpaBJICHUS WU Jp. cloBocoyeTaHus. B yueOHOH nuTeparype 3TO MOTYT OBITH Ielble
IJIaBbl WM OTJENbHbIE mMaparpadbl B KHUTAaX, a B HWHTEPHETE — O3TO CaWThl, CTaTbH, 3aMETKH,
MPE3EHTAINH, JICKTPOHHbIE YUeOHUKH U JIp. KOHTEHT.

3. BbimosiHsieTcsl NMYHKT ABA, HO BMECTO IOMCKAa W U3YYEHHS OOIIUX XapaKTEpUCTHUK
OpPraHM3AallMOHHBIX CTPYKTYp YIPAaBIEHUS HAXONATCA M  HU3Y4alOTCS pEalbHbIE INPUMEPHI
OpraHM3allMOHHBIX CTPYKTYp ylpasieHus. Hampumep, 310 MOryTr ObITh peajibHble MJIH THIIOBbIE
OpPraHM3alMOHHbIE CTPYKTYPbl YINPABJICHHSA PECTOPAHOM, CAJOHOM KpacoThl, 3aBOJOM
(mpeanpusiTHeM IO NMPOU3BOJACTBY KOHKPETHBIX NMPOAYKTOB) M T. A. B 3TOM ciydae nureparypa
ABNSETCA MNPOQWIBHOM WM CIENUATU3UPOBAHHOM, TakK e Kak U HMHTEPHET-pecypchl B
COOTBETCTBYIOIICH 001aCTH IJIAHUPOBAHUS OU3HECA.

4. Pa3pabatpiBaeTcsi OpraHu3allMOHHAs CTPYKTypa ajis Oyaymiero OusHeca. 3aTeM CTpPYyKTypa
n300pakaeTcst Ha MecTe pucyHKa 6.1 win BoINoJaHAWTCS Yka3aHus u3 [Ipumeuanus. [leiicrBust B
JAHHOM IYHKTE BBINOJIHSIOTCS € Y4¢TOM paHee ONMCAHHBIX IPHHIUIIOB Pa3padoTKU CTPYKTYP.

Ilpumeuanue. ] TOCTpOEHUS OPTaHNU3ALIMOHHON CTPYKTYPbI MOXKET UCIIOJIb30BAThCA (QYHKIUS
«Durype» unu «SmartArty B8 MS Word, a takxe ¢yHkinuu B MS Visio wim B Ap. 3HAKOMBIX
IIOJIB30BATENIO MporpaMMax. [lomydeHHBI pe3ysIbTaT pacledaTblBaeTCs U NPHUKPEIUISIETCS K JAaHHOU
CTpaHMILIe paboyeil TeTpaiu.
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Pucynox 6.1. Opeanusayuonnas cmpykmypa ynpasnenus 0O1s pe3yivmama ousHec-niana

[Tocne Toro kak OpraHM3allMOHHAs CTPYKTypa pa3paboTaHa, (GpOpMyJIUpYIOTCS IOKHOCTHBIC
00s13aHHOCTH ((PYHKIIMN) I KaXKIOTO 3B€HA. JTO JIENAETCs Pa3HBIMHU CITOCOOAMHU.

1. B ¢popme mpocToro cnucka Ais Kaxaoro 3seHa. Hampumep, MeHepkep 1o npojakam JI0JKeH:

1) 3aHMMaThHCS TOUCKOM MOTEHUUATBHBIX KIIMEHTOB;

2) BECTH KOMMEPUYECKHE MIEPErOBOPHI C KIIMECHTAMHU;

3) oCyIIecTBIATh MpUEM M 00pabOTKy 3aKa3oB IJII KIUEHTOB, OQOPMIISATH COMYTCTBYIOIIHE
JIOKYMEHTHI;

4) mp. ... .

2. B dopMe BHYTpEHHETO JTOKAIBHOTO aKTa MPeAnpusaTHs «Jl0MKHOCTHAST MHCTPYKIHUS ...» JUIS
Ka)KI0ro 3Be€Ha. JTOT crnoco0 Hanbojee MpeanoyuTUTeNeH, T. K. JOMoIHAeTcs naparpag 6.4 B yacTu
pa3paboTKH JIOKaJbHBIX HOPMATUBHBIX aKTOB OPTaHHU3aIIH.

IIpumep MONKHOCTHOW HMHCTPYKUMH MEHe/Kepa o mnpojaxam AaH B Ilpuioxenun 7K.
[Tpumepsl JOKHOCTHBIX O0si3aHHOCTEH ((PyHKIMH) W JOMKHOCTHBIX WHCTPYKUUW ISl 3BEHHEB
OpPraHU3al[MOHHON CTPYKTYphl HIIYTCA B CIEUUAIbHOW JUTepaType Ho mnpoduito OuzHeca WIH
NEeSITeTbHOCTH MPEINPUATHS, a TAaKXKe B MHTEPHETE Yepe3 MOMCK, MO KIIOYEBBIM CIIOBaM (Hampumep,
JIOJDKHOCTHAsI MHCTPYKIIMS MEHeIKepa 1o mnpoaaxkam). Hambonee sddexTuBHO oOCymecTBiseTcs
MOUCK B HHTEpHETE, MpPH ITOM JUIs OW3HEC-TUIaHA MOTYT HAaxOIHUTbCA M OpaTbcs TOTOBBIC
JOJKHOCTHBIE HMHCTPYKLIMHM WJIM B HHUX BHOCSTCS HEOOXOAMMBIE KOPPEKTUPOBKH (HCIpaBIICHUS,
yAAIEHUS U Ip.).

B MS-Word nenatorcs AODKHOCTHBIE HWHCTPYKITMM JUISI BCEX 3BEHBEB OpPraHU3alMOHHON
CTPYKTYpBbI yIIpaBJIeHUs (CM. PUCYHOK 6.1) ¥ IPUKPEIUIAIOTCS B KOHEH TeTPAaaH KaK MPUIOKEHUS. ITO
1 OyZieT SIBIATHCS TOTIOJIHEHUEM JJ1s Taparpada 6.4 B 4acTH JIOKJIbHBIX HOPMAaTUBHBIX aKTOB.

Buoigoowvi:

Tema 5. UnBecTHLMOHHBII MJIaH OM3Heca
3aganue. CrimaHMpOBaTh COJEPKAHUE U CPOKH peain3aluu paboT Ou3Hec-IUIaHa.
Memoouueckue pexomenoayuu K 6blNOIHEHUIO 3A0AHUSL.

TJIABA 7. UHBECTUIIMOHHBIN IJIAH BU3HECA

NHBecTMMOHHBIN TUIaH OM3Heca — DJTO ONpeAeNEéHHBIM  00pa3oM  BBICTPOEHHAs
MIOCJIEIOBATEIBHOCTD JICHCTBUH, HAIIPABJICHHBIX Ha BIIOJKEHHE PECYPCOB B Pa3paboTKy, pealn3anuio u
3aBeplIeHre OW3Hec-TUIaHa [UIsl JOCTIDKEHUS CIUIAaHUPOBAHHOTO pe3yibTaTa W IOCIeqyroen
KOMMEPLHMAIU3ALUI0 3TOr0 pe3yjbTaTa Ul MOJy4YeHUs BBITOA. Bu3Hec-IUIaH CUMTAeTCsl HACTOJIBKO
3¢ (HeKTUBHBIM, HACKOJIBKO BBITOJIbI MMPEBBIMIAIOT BIOKEHHBIE PECYPCHI.

[Ton pecypcamu B mepBYI0 O4Yepe/b TOHUMAIOTCS JIEHEKHBIE CPEICTBA, pPa3Hble (UHAHCOBBIE
WHCTPYMEHTHI (aKIUH, OOJIUTallui U T. J.), HEIBMKUMOCTD, AparoleHHble METaJUIbl B pA3HOM BHJIE U
JIp. JIMKBUJIHBIM KanuTai, KOTOPbIA MOXXHO Npeo0pa3oBaTh B «YUCTHIE JEHBIM» YCIOBHO 332 KOPOTKHI
MEPUOJ BpEMEHU J1JIsl MHBECTHPOBAHUS B OU3HEC-TUIaH.
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Bo BTOpyl0 ouepeab B KadyecTBE peCypcoB i OH3HEC-IJIaHA TNPUHUMAIOTCS pa3HbIe
MaTepHalbHbIEe aKTHBBI, KOTOPBIE HAMPSIMYIO MOTYT HHBECTUPOBAThCS B OM3HEC-TUIaH O€3 UX MepeBoja
B JICHBbI'M (CTaHKU, 00OpyJ0BaHUE, 3[JaHUsS, COOPY>KEHHUS, aBTOMOOWIbHASI U TPYy30Basi TEXHHUKA, MH.
ap.)

B TpeTbl0 0Yepeab HHBECTUPYIOTCS PECYPCHI IO TUITY MATEHTOB, TEXHOJIOTHH U T. II.

B rmpomecce kommepruanuzanuM pe3yiabTara OHW3HEC-IUIaHA IUIAHUPYIOTCS U OXKHJIAIOTCS
(¢buHAHCOBbBIE, a YK€ 3aT€M BCE OCTaJIbHBIE BBITOJIbI: BBIXOJ Ha PBIHOK W / WM YBEJIWYEHHE JI0JIU
PBIHKA; MOBBILICHUE YPOBHS KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHUS; pa3BUTHE TEXHOJOTHH B KaKOM-
aub0 OTpaciu HAPOJHOTO XO3SHCTBA; YBEIUYEHHE KOJIMYECTBA pabOYMX MECT W YaCTUYHOE
COKpalleHle 6e3paboTHIIbl B pETHOHE; Ap., B TOM YHCJIE U HEOIKOHOMHUYECKHE BBITOBI ISl 001IIecTBa.

NuBecTunmonnpld 1TiaH Ow3Heca cocToMT w3 4 maparpadoB, B KOTOPBIX TMPOU3BOJUTCS:
IUIAaHUPOBaHHME COJIEPXKaHMSA M CPOKOB peanu3auuu pabor OusHec-ruiaHa (7.1); oreHka
WHBECTUIIMOHHBIX 3aTpaT (7.2); KaJeHJapHOe IUIAaHUPOBAaHWE WHBECTUIMOHHBIX 3aTtpar (7.3);
TUTaHUPOBaHUE UCTOYHUKOB (PMHAHCUPOBaHUS OU3Hec-TU1aHa (7.4).

7.1. IlnanupoBaHMe COlep:KaHNs U CPOKOB pean3anuy padoT Ou3Hec-IIaHa

[InanupoBaTh conepkaHue pabOT MPOEKTOB IMpeajaraeTcs Mpu MOMOUIM METoJa HepapXHu
(MU CP — nepapxusi CTpYKTypbl paboT B OM3HEC-IIaHE).

HUCP — 510 MeTOn TUIaHUPOBAaHMS pabOT Ha OCHOBE HMEPAPXWUYECKON JACKOMITO3UIIUUA BeX s
JAIIBHENIIIETO ONPEEIICHUSI CPOKOB UX PEan3alii pa3HbIMH 3aHHTEPeCOBAHHBIMHM CTOPOHAMM IS
MOJTyYEHHUsl OMPEEeNIEHHOrO pe3y/jbTaTa OM3Hec-maHa. Bexa — 3To kitodeBas (TJaBHasl) TOYKa
Ou3Hec-1IaHa.

3anHTepecoBaHHbIEe CTOPOHBI B Ou3Hec-mIaHe — 3T0 topuanudeckue (OO0, AO) wumm
¢usuueckue (MII, yacTHble MHBECTOPHI) JIMIA, YbM HHTEPECHl (KOMMEpUYECKHE, COLMalIbHbIE U Jp.)
psIMO MO0 KOCBEHHO 3aTPOHYTHI B X0JI€ Pa3paOOTKH, peaau3alii U 3aBepIICHUs OW3Hec-TU1aHa u /
WIM B IIpollecce KOMMEpLMAIW3alluM €ro pesyjbTara. B KkadyecTBe mNepBOCTENEHHBIX
3aHHTEPEeCOBAHHBIX CTOPOH B OM3HEC-IJIaHE BBIIEISIOTCS: MHBECTOPHI (3aKa3UMKH); MOCTABIIMKHY;
noApsAAYMKU. YTo KacaeTcs Ip. MapTHEPOB, CIIOHCOPOB U T. JI., TO OHU OTHOCATCS K BTOPOCTENEHHbIM
3aHHTEPeCOBAHHBIM CTOPOHAM B OM3HEC-TIJIaHE.

IIpaBuna nocrpoenns UCP

1. OcHOBHBIE BeXU HyMepyrOTcs Kak 1, 2, 3, 4 u T. 1. PexkoMeHnnyercs onpenensats 3 uiu 4 BeXu.
B crenuduueckux u / uiam MacmTaOHBIX OM3HEC-TIJIaHaX BEX MOXKET ObITh M OOJIbIIe, HO JIaXKe IMpH
ATOM HE PEKOMEHIYeTCs JieJlaTh KOJIMYecTBO Bex Oojee 7 — 9. B manHol pabodueit Terpamu u TOM
¢dopmare 6H3HEC-TIIIAHOB, /IS pa3pabOTKU KOTOPHIX OHA PEKOMEHIYETCs, BBIICISIETCS:

1) Bexa 1. Uaunmanus u pa3pabotka OuzHec-muiana «Haspanue ...»

2) Bexa 2. Peanu3zanus OuzHec-11aHa B ppIHOYHOM MTPOCTPAHCTBE;

3) Bexa 3. 3aBepmaroniye MEpONpUSTHsI 17151 TTOJTYISHUS Pe3yJibTaTa OM3HEC-TIIaHa;

4) Bexa 4. Hauano paboTsl 1 KOMMepIUanu3aIys pe3yabTata Ou3Hec-1jaHa.

[Ipu cocraBnennn MCP B Tabmuie 7.1 cjioBO Bexa 0ObIYHO He NMUIIETCH, a YKa3bIBACTCS
npocTo nudpa ¢ TOUKON U Ha3BaHUE C OOJIBIION OYKBBHI.

2. Kaxnmas Bexa JIEKOMITO3HpYETCs (IeIUTCs) Ha palOThl, KOTOPBIE JOJKHBI TOJHOCTBIO
packpeiBaTh €€ cojaep)kaHHe B HMepapXuueckoil crpykrype. Hampumep, paboThl, KOTOpble BXOIST B
Bexy 1, Hymepyrores kak 1.1, 1.2, 1.3 ... u T. 1., B Bexy 2 — Hymepytored Kak 2.1,2.2,2.3 ... uT. 1.

3. B mponomxenue nmyHkTa 2. PaboTsl, Bxoxasamme B ypoBeHb 1.1, nexommnosupytotes Ha 1.1.1,
1.1.2, 1.1.3, 1.1.4 ... u 1. a. Ilpu HEOOXOAMMOCTH MPOU3BOAUTCS MEPEXO] Ha YETHIPEXZHAUHYIO
HyMepaluio padot. JlanpHeias qekoMno3uiust padboT B OM3HEC-IJIaHe HE PEKOMEHYeTCs, T. K. STUMHU
JEHCTBUSAMU 3HAUUTENBHO ycnoxHsercs oruka MCP u naxke BHOcUTCS MyTaHUIIA B HEe.

4. IlpumensitoTcs U apyrue npasuia nocrpoenns MCP:

1) paGoTBI HE TOJIKHBI TOBTOPSTHCS U IPOTUBOPEUUTH JIPYT APYTY;

2) paboTbl, OTHOCAIIMECS K J1I000MYy ypoBHIO, B UCP nexoMno3upyroTcst Kak MUHUMYM Ha JiBe
PadoThI 1JIs1 HIDKECTIEAYIOUIETO YPOBHS;

3) KoiMyecTBO paboT, KOTOPBIE CTPYKTYPHO PAaCKPBIBAIOT BEXY M paboTy Ha 11000M ypoBHE (2-
3HayHoe (1.1), 3-3naunoe (1.1.1) u 4-3naynoe (1.1.1.1) yucno) He orpaHMYMBAETCSA, a 3aBHCUT OT
crienn(UKH, CI0KHOCTH U MAaCHITAOHOCTH pa3padaTbiBaeMOro OM3HeC-IUIaHa.
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5. Obazamenvno cobdarodaemcsa 102U4ecKas NOcie008ameabHOCHb 8bINOAHEHUA PAdom @
ouznec-nnane. Hampumep, HEBO3MOXHO 3aBO3UTh W MOHTHPOBATh TOProBoe OOOpYJIOBAaHHE B
MOMEILIEHUE MarasuHa, B KOTOPOM eI€ He clenaH peMoHT. Jlormueckas mocieaoBaTelbHOCTh —
CHayaJla pEMOHT, a 3aTeM 3aB03 U MOHTaX 000PYAOBaHMUS.

6. [Tonnmaercs, 9TO HEKOTOpPbIE pabOTHI MOTYT M JIaXKe JTOJIKHBI BHIMOJIHATHCS MapasliesibHO:

1) B onHOM Bexe, HAa 0lHOM ypoBHe (Hampumep, 1.1.1 u 1.1.2) u HeoOs13aTeTLHO B OJTHON BETKE
(mampumep, 1.1.1 u 1.5.5);

2) B OJTHOM Bexe M Ha pa3HbIX ypoBH:X (Hampumep, 1.1.1 u 1.4);

3) B pa3HbIX Bexax (Hampumep, 1.1.1 u 3.3);

4) np. BapHaHTBhl, €CIIU OHH BO3MOKHBI.

IMapanueabHble padoTbl MOTYT: HAYMHATHCS U 3aKAHYMBATHCS B OJHO BPEMs; HAUMHATHCS B
pa3HoOe, a 3aKaHYMBAaTbCA B OJHO BpPEMs; HAUMHATHCSA B OJIHO, a 3aKaHYMBATHCS B PA3HOE BpEMS;
HAYMHATHCS U 3aKaHYUBATHCS B pa3HOE BPEMs.

TexHHKa IVIAHUPOBAHHUSA COJEP/KAHUSA M CPOKOB peau3anuu padoT Ou3Hec-1UIaHA,
Tabauna 7.1

IlIpumeuanue. B Ilpuiaoxenuu K nan npumep 3anonnenus Tabnuusl 7.1 ¢ yuétom TpeGoBaHui
W3JI0)KEHHOW TEXHUKH.

1. Ha ocHOBaHMM paHee ompeeNEHHbIX CTpAaTerH4ecKoil enu u 3axa4 ousHeca (cM. maparpad
5.3) popmynupyroTCst BeXu OM3HEC-TIIIaHa, COTIIACHO 33JJaHHOMY MPaBUITy — TyHKT 1.

Bexa 1.

Bexa 2.

Bexa 3.

Bexa 4.

2. OtnenbHO Ha 4YepHOBHUKE B (opMe TAONHUIBI WM MPOCTO TEKCTa B CTOJOMK MPOU3BOIUTCS
JEKOMIO3ULMS KaXI0OH cPOpMYyIMpOBAaHHOM Bexu Ou3Hec-IIaHa. Eciu NMpUHSTH 4YeThIpe BeXH,
COOTBETCTBYIOIME npaBuiam nocrpoerus MCP, nmyHKTy 2, To Uil IEPBBIX ABYX BEX IPOMUCHIBAETCS
oonee 12 — 15 xoHEYHBIX paboOT, a /ISl BEXH TPH U YETHIPE MPOMHCHIBACTCS Oojiee 7 — 9 KOHEUHBIX
pa0or.

[Tox xoHeyHBIMH paboTaMU MOHUMAKOTCST PAOOTHI, OTHOCAIIMECS K mocieaHeMy yposHio B CP.
Hanpumep, B Bexe 1 ectb pabotsl mox Homepamu: 1.1; 1.2; 1.3; 1.3.1; 1.3.2; 1.3.3; 1.4; 1.4.1; 1.4.2.
KoHneuHbIMu cunTaoTcs T€ paboThl, KOTOPbIE BbIAeAeHbI MOJIY:KMPHBIM HIPUGTOM.

B nonece nocrpoenust MCP Ha uepHOBUKE PYKOBOJACTBYIOTCS ITPaBUJIAMU ITyHKTOB 2-6.

3. Tlocne TOro kKak 4YEpHOBMK TOTOB, BbINONHsETCS TpoBepka Bceil MCP Ha cooTBeTcTBHE
npasunam nioctpoenuss UCP, u npu He0OX0IMMOCTH BHOCATCS IPaBKH. 3aTeM yxe BoiBepenHass CP
MepenuchIBaeTCs B Tabnuiy 7.1, croaousl 1, 2.

4. B ctroabubl 3, 4 3anuchIBalOTCA CPOKHM peaiu3anuu paboT Ou3Hec-IUlaHa. DTO JIenaeTrcs
ABYMSI CIIOCOOAMU:

1) xoraa ToyHast WM PUMEpPHAs KaJeHIapHas JaTa Hadana pa3paboTKu Ou3Hec-TjIaHa U / Win
Havaia GyHKIIMOHUPOBAHUS pe3ysibTaTa OM3HeC-T1aHa (Hadaio (a3sl KOMMEPIIHAIU3AIMN) U3BECTHA,
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TOTJa MpH IUIAHKPOBAHUU PabOT 00s13aTENbHO MPUMEHSIOTCS JaThl UX PEaIbHOTO KajeHaaps: ynucio 1-
€, 2-€ U T. II.; MecsIII sHBaphb, ¢eBpalib u T. 1.; rox 2021, 2022 u 1. 1.;

2) Korja ToyHas WIM IpUMEpHas KajJeHJapHas JaTa Hayana pa3paboTKu Ou3Hec-IIaHa U / Win
Havana (YHKIIMOHUPOBAHUS pe3yjIbTaTa OM3HEC-TJIaHa He M3BECTHA, TO JCNAeTCs OPHEHTAIUs He Ha
yucina (1-e, 2-e U T. 11.), HEe Ha Ha3BaHUS MECSIEB (IHBAph, PeBpalb U T. A.) U HEe Ha ToAa (2021, 2022 u
T. /1.), @ Ha UX MOPSIKOBBIE HOMepa (1eHb 1-i, 2-i u T. 1.; Mecst 1, mecstiii 2 ... u T. A.; rox 1, rox 2 ...
U T. 11.), TOT/Ia JIJIsl yIIPOIICHUS B KAKIOM Mecsiiie mpuHumaetcs 30 mHei.

Jns ymoOcTBa peanu3anuu AeWcTBHS 4 OuYeHb YIOOHO OPHUEHTHPOBATHCS Ha OOJNBIION
OyMaKHBIN WIIN AJIEKTPOHHBIN KaJleHIaph.

5. Ilpu mIaHUpPOBaHWH CPOKOB BHITIOJHEHHS paOOT YUYUTHIBAIOTCS MPa3dHUYHBIC U BBIXOJHBIC
nau. Ecom mpuHMMaeTtcss cmoco6 1), To 3TO BHojiHE yA0OHO, MPOCTO CMOTPHUTCH peasibHbI
KaJleHJaphb, a €CJIH Croco0 2), TO 3aKJIaabIBaeTCs MPUMEPHBI pe3epB +1 JAeHb 1 paboThl B KaXK/bIe
3—4 nus, pe3epB +2 aHsl 1 pabOTHl B Kaxkaeie 5—6 aHeil. [IpazaaudnHbie nHU B criocobe 2) He
YUYUTBIBAKOTCSI.

Juarpamma I'anTa 1y1a Ou3Hec-1JIaHA

Jl7is BU3yalnbHOTO TPEJCTaBICHHUS CPOKOB pealu3alud padoT OM3HEcC-TIaHa pa3padaThIBacTCs
nuarpamma ['aHTa Ha 6a3e JaHHBIX, MOJMydyeHHBIX B Tabmuie 7.1. TexHuka nmocrpoeHusi u odpasen
auarpammel ['anra nansl B npuioxenun Jl.

Tabnuya 7.1. Ilnanuposanue cooeporcanusi U cpoKo8 pearuzayuu pabom busHec-niana

Ne Omnucanue pabot OM3HEC-TIIaHA [Tnanupyembie Cpoku
nCp peanuzanuu
pador
C kakoro ITo kakoii
nepuojia MepUo.
BPCMCHH BPEMCHH
1 2 3 4

Buwieoow::
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Tema 6. Ilpou3BoacTBeHHBIN IU1aH OM3Heca

3ananmue. [IpencTaBuTh TEXHOIOTHIO POU3BOJICTBA MMPOIYKTA.
Memoouueckue pekomenoayuu K 6bINOIHEHUIO 3A0AHUSL.

IJIABA 8. TIPOU3BOJICTBEHHBIN IVIAH BU3HECA
IIpou3BoACTBEHHBII (ONepPalMOHHBII) MJIaH OM3Heca — 3TO pasjen OU3HEeC-IUIaHa, B KOTOPOM
peanu3yercsl TUIAHUPOBAHWE TEXHOJOTHH TPOU3BOACTBA, 00hEMa MPOU3BOJICTBA M / WU pean3aluu
NPOJAYKTa W 3aTpar, CBSI3aHHBIX C MPOM3BOJCTBEHHBIMH Mpoleccamu. MHOrnma mpom3BoACTBEHHBIN
TUTaH Ha3bIBAIOT OMEPAITMOHHBIM TIAHOM.

IIpou3BoacTBeHHbIE MPOLECCHI JENATCS HA OCHOBHBIE, BCIIOMOTaTeIbHbIE U 00CITY>KHBAIOLIHE.
TexHoJiorusl MPOU3BOACTBA MPOAYKTA CBsA3aHA: B TMIEPBYIO O4Yepeabh C OCHOBHBIMH ITIPOIIECCAMH; BO
BTOPYIO OYepe/lb — CO BCHOMOTAaTEIbHBIMH MPOIECCAaMH; B TPETHIO OYepellb C OOCITYKHBAIOIIUMHU
npoueccamu. Ilpm 3TOM [UIsi NPOM3BOACTBEHHBIX MPEANPUSATHI, KOMMEPYECKHX (TOPIrOBBIX)
OPEANpUATHA U TpelnpusTuil chepbl ycIyr coaep)kaHue IMPOU3BOACTBEHHBIX MPOIECCOB OyaeT
oTaryaThes. J{Js MpaBMiIbHOTO TOHUMAHUS IPUBOINUTCS TPH MTPUMEPA.

1. JIsisi npou3BOACTBEHHOT0 NpeAnpuATHUs (3aBoj, pabpuka, ex u T. 1.):

a) OCHOBHbIE MpoIecChl HANPSIMYIO CBS3aHBI C MPOW3BOACTBOM IPOAYyKTa (paboTa CTaHKOB,
MOTOYHBIX JIMHUHU U T. JI., HA KOTOPBIX JIENAI0T IPOIYKT);

0) BcmomoratejbHble MPOLECChl KOCBEHHO CBSI3aHBI C OCHOBHBIMH IPOW3BOJICTBEHHBIMHU
mporeccaMu U obOecreunBaroT Ux OecmepeOoifHyro padoty (obecreueHune OecriepeOONWHON Mmoaayu
SHepruu (Boja, MEeKTpUdecKast JHEpIrus U T. [1.), PEMOHT 00Opy/I0BaHUs U T. 1.);

B) 00cC/Iy:KMBaOIIMe Npoueccbl KOCBEHHO CBS3aHBl C OCHOBHBIMH W BCIOMOTaTEIbHBIMHU
mpoueccaMu ¥ o0OecredyrBaroT UX OO0CIIy)KMBaHHE, Yalle BCEro He BIMSIOT Ha OecriepeOOWHOCTDH
MPOM3BOJICTBA — 3TO dKOHOMHUYEcKas U (unaHcoBas ciyxObl, otnen HUOKP u npoBepku kauectBa
MPOIYKTa, CIIyk0a MapKeTHHTra U T. 1.

2. st KoMMep4ecKoro (Toprosoro) npeAnpusATHs (MarasuH, CyliepMapKeT, TUIEPMapKeT U
T. 1.):

a) OCHOBHBIE MPOLecChl HAMPSAMYIO CBsI3aHbI C MPOJakaMH MPoAyKTa (paboTa TOProBoro 3aia,
(bUpMEHHOTO caliTa U Jp. BUPTYAITBHBIX TUIATPOPM peaTu3aliy IpoayKTa, 1p.);

0) BcmomorarejbHble NPoOLECChl KOCBEHHO CBSI3aHBI C OCHOBHBIMHM IPOU3BOJCTBEHHBIMHU
mporeccaMu M oOecrneunBaloT ux OecrepeOoitHyo paboty (obecreueHue OecrnepeOoiHON Mmogaun
SHEpruu (Boja, AJIEKTpUUYECKasi SHEPTHUs U T. 1I.), PEMOHT 000pYyIOBaHMUs, MOIPY304HO-PA3TPy30UHbIE
paboThl, TpuéMKa U MpoBepKa KayecTBa MPOyKTa U T. 11.);

B) 00cC/Iy:KMBaOIIMe Npoueccbl KOCBEHHO CBS3aHBl C OCHOBHBIMH W BCIOMOTaTEIbHBIMHU
MIPOM3BOJICTBEHHBIMH TPOIIECCAMH U 00ECIEUnBAIOT MX OOCTYXMBAaHWE, Yallle BCETO HE BIMSIOT Ha
OecriepeOOMHOCTh MpoJaX — 3T0 paboTa aAMHUHUCTPATOPOB U MEHEKEPOB, OyXrainTepuw,
COTPY/ZHUKOB OT/IeJla MApKETHHTA U T. JI.

3. last npeanpusitus cgepsbl yCJIyr (CalIoH KpacoThl, pecTOpaH, Kade, FOCTUHULA U T. [1.):

a) OCHOBHBbIE MPOIECCHI HATIPSMYIO CBSI3aHBI C OKa3aHUEM YCIIyT: paboTa 3aJI0B 00CITYKUBaHUS
rocTeil B CajoOHE KpacoThl (3aJ MYXKCKHMX M JKEHCKHUX CTPHXKEK, KOMHATa MaHHKopa); paboTta
TOCTUHUIIBI (HOMepHOU (oHA, 3alm OOCIyXHBaHUS TOCTeM B pecTopaHe, (pUPMEHHBIH calT ams
OpOHMPOBAHMS U 3aKa3a yCIyT, Jp. BUPTYalbHbIE IaT(HOPMBI peaan3aluu yCiayr u T. 1.);

0) BcmoMoratejbHble NMPOLECChl KOCBEHHO CBS3aHBI C OCHOBHBIMH TIPOIIECCAMH OKa3aHUS
ycIIyr u obecrneunBaloT ux Oecrnepeboiinyo padoty (obecneueHue Gecriepe0OHON Mogaun SHEPTUn
(Boma, SJEeKTpUYecKas SHEprust W T. 1.), PEMOHT OOOpYIOBaHWS, CHaOXEHHWE W CKIIAJHPOBAHUE,
npadyeyHast U XUMYHCTKA, JIp.);

B) 00CJIy:KMBAaWIIHe MPouecchbl KOCBEHHO CBS3aHBI C OCHOBHBIMH W BCIOMOTATEIHLHBIMHU
nporeccaMi M 00ecreuMBaloT HUX OOCHy’KMBaHME, 4Yallle BCEro HE BIMSIOT Ha OecrepeOoiHOCTb
OKa3aHHUs yCIyT — 3TO paboTa X03sICTBEHHOM Ci1yKObI (KJIMHUHT U T. 11.), paboTa aAMUHUCTPATOPOB U
MEHE[)KepOB, OyXrajaTepuu, COTPYJHUKOB OT/iesla MApKETHHTa U T. 11.).

J1s Ka:KA0ro BHOBb pa3dpadaThIBaeMoOro NpeanpusiTus Kak pe3yJbTaTa OU3Hec-TLUIaHA
OyayT CBOM 0COOEHHOCTH OPraHM3aIMHU NPOU3BOICTBEHHBIX MPOLECCOB.
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Ilnan 00béMa MPOM3BOACTBA W / WU pealM3alii MPOAYKTa MPEJCTABIsACTCS B BHJE IJIaHA
JI0X010B Omu3Heca (cM. Tabiuma 8.1).

3arpaTbl, CBsS3aHHBIE C TPOM3BOJICTBEHHBIMHM IMPOLIECCAMH, [ENIATCA Ha TOCTOSIHHBIE H
NepeMEHHbIE, IPSAMbIE U KOCBEHHBIE, OCHOBHBIEC U HAKJIA/IHbIE, JIP.

JInst ympoIeHuss W3JI0KEHHs] M BOCIPHATHS JAHHBIX B TPOM3BOJCTBEHHOM IIIAHE 3aTPAThI
JIeNATCS Ha MOCTOsHHBIE (cM. Tabnuna 8.3) u mepeMeHHbie (cM. Tabnuna 8.4). [Ipu HeoOXoauMOCTH
M0JIb30BaTeNNb pabouel TeTpaau MOXKET BhIOpaTh U Jp. GOPMbI KIaCCU(PHUKAIUU MTPOU3BOJICTBEHHBIX
3aTpar B OM3HEC-TIJIaHe.

B pesynprate pa3zpaOOTKu NPOM3BOJACTBEHHOTO IJIaHA MOSBIISIFOTCS: OMUCAHHE TEXHOJOTHH
IPOM3BOJICTBA MpoaykTa (maparpa¢ 8.1); mimaH TeKylmMx A0XOAOB U 3arpatr (maparpad 8.2); aHanus
0e3yOBITOYHOCTH U 3araca ycTonunBocTu OusHeca (maparpad 8.3).

8.1. TexHoJ10rMs1 IPOM3BOACTBA NMPOAYKTA
TexHoJiorusi MPOM3BOACTBA — 3TO COBOKYIMHOCTh ONpEACIEHHBIM 00pa3oM BBICTPOSHHBIX
paboumx IeHCTBUM, HAIIPaBJICHHBIX Ha MPOU3BOJICTBO MPOIYKTa Yepe3 MPOU3BOJICTBEHHBIE IPOLECCHI
B rpaguueckoil ¢opme. D10 TO, KaKUM 00pa3oM, C MOMOILIBIO KaKMX JEHCTBUH M KaKUX CPEACTB
MIPOM3BOJICTBA JI€TA0T MPOIYKT U / WU €T0 MPOJIAIOT.

Brinenstores pa3Hble criocoObl MpeacTaBieHus rpaguyeckux (popM TEXHOJIOTUHU MPOU3BOICTBA
MPOIYKTA:

1) TexHOIOrMYeCKON KapTOi, INIAHOM OMEIIEHHUS U Pa3MELCHUS TEXHOJIOTHUECKOTO
obopyaoBanus, npumep naH B [Ipunoxxenun M, pucynok M.1, M.2 u M.6, M.7;

2) 6nounbim moaenupoBanreM (IDEF0), mpumep B [Ipunoxennun M, pucynok M.3;

3) npousBonbHOU hopMmoii, mpumep B [Ipunoxxenun M, pucynok M.4;

4) mpocroii 6i10K-cxemoi, npumep B [Ipunoxxennu M, pucyHok M.5;

5) np. crnocobamu, HampuMmep, MojenupoBanueM cpenctBamu cemeiictBa IDEF1-14 u xaptoi
IIOTOKA CO3/1aHUS LIEHHOCTH.

Kak mpaBuno, rpaduyeckre (opMbl TEXHOJOTMHM MPOU3BOJICTBA MPOAYKTAa COMPOBOMXKAAIOTCS
NMOSICHUTEJILHOI 3anmuckoii. [Ipumep opopMiIeHUsT TOSCHUTENBHOM 3alMCKU MPOJEMOHCTPUPOBAH B
[Tpunoxennn M, nns pucynkoB M.1 u M.2.

IosicHuTeNbHAA 3amUcKa — 3TO TEKCTOBOE OMNHCaHue rpaduyeckux ¢GOpM TEXHOJIOTUH
MIPOM3BOJCTBA MpoayKTa. [losicHUTenpHas 3aIMCKa MOXKET BCTpauBaThCs B rpaduueckyio GopMy WU
oopMIATBCS B BUJIE OTACIBHOTO PUIIOKEHUS.

B kxadecTBe cpeacTB aBTOMATH3alUM Ipoliecca pa3paboTku rpaduyeckux GopM TEXHOJIOTUU
MIPOM3BOJICTBA MPOAYKTa UCTIONB3YIOTCS KoMIbloTepHbIe Tporpammbl: KOMITAC (CAIIP); AutoCAD;
CoreIDRAW,; Adobe Photoshop; 3D Max; BPWin; Ramus; MS-Visio; IDEF0 wmobuibHOe
npuioxenue Uit mwiatgopmsl Android; np. B Ilpunoxenun M 3Tu cpenctBa peKOMEHAOBAHBI s
KaXKI0ro crocoba npeacTaBIeHus] TEXHOJIOTUU POU3BOCTBA NMPOLYKTa (YCIyTH).

Pexomennganmu no paspaboTke rpadpuueckux (opM TEXHOJOTMH MPOU3BOJACTBA NMPOIYKTA IS
HalpaBlieHUH OU3HEC-TIIaHUPOBAHMUS:

1) B obnacTu NPOU3BOACTBEHHOI'O MPEANPHUITUSA: TEXHOJIOTMYECKHE KapThl MPOM3BOJICTBA
MPOAYKTa; IJIaH IMPOU3BOJICTBEHHBIX, BCIIOMOTATENbHBIX, CKIAJCKMX M Jp. MOMEIIEHUN ¢ y4éToM
pa3MeneHust 000py10BaHHUS;

2) st mpeanpusiThs OOIIECTBEHHOTO MUTaHUS: TEXHOJIOTMYECKHE KapThl MPUTOTOBJIEHUS ONIO;
IUTaH MPOU3BOJICTBEHHBIX (T1€ MPOU3BOANUTCS MPUTOTOBICHHUE OJII0]) ¥ TIOJICOOHBIX MOMEICHHUH, 3aja
00cIy>KUBaHUS TOCTEH U Jp. HOMELIEHUH ¢ y4éTOM pa3MelieHusl 000py10BaHMUS;

3) i MarasMHa CcaMOOOCHTYKHBaHMS: CXEMaTHU3alus TOPrOBO-TEXHOJOTHUECKOro Ipoliecca
paboThl; IJIaH TOPrOBOrO 3ajla M IMOJACOOHBIX IMOMEIICHUH C Y4ETOM pa3MelleHuss o0opyaoBaHUs
(cTemnaxu, XOJOAUIBHUKY U T. [.); KapThl MEpUYaHAAW3UHIa;

4) nns canoHa KpacoThl: OMMCAHUE TEXHOJOTUHN CTPHKEK, MAHUKIOPA, MEIUKIOpa U JIp. YCIYyT U3
KaKUX-TM0O0 CTaHIApTOB; IJIaH MOMEIIEHUS ¢ YYETOM pa3MelleHus: 00opynoBaHus (3epkaia, mKadsol,
CTOJIbI, TAPUKMAaXepCKHe Kpecya, pecerniieH 1 T. 1.)

Ilpumeuanue. TexHOIOTHsS NPOU3BOACTBA IPOIYKTa JOJKHA COOTBETCTBOBATH IPUHATHIM
rocynapctBeHHbIM (I'OCT), mexnaynaponubiM (ISO u ap.) wim kopnopatuBabiM (TY u T. n.)
CTaHJapTaM KayecTBa, KOTOpbIE NPUHATHI B Tabuaunue 3.1, mociaeansas crpoka. [lnansl nomemnieHus c
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y4€TOM pasMemieHuss oOopymoBanus n0KHBI cooTBerctBoBaTh CaHIlmHam, CHullam, ITYD,
TexHUUeCKOMYy pEerjlaMeHTy O TpeOOBaHUAX IMOXKapHOH 0€30MacHOCTH W Jp. HOPMATUBHBIM aKTaM,
JIEHCTBYIOIINUM Ha Tepputopuu PO.
O0mmue TpeOOBaHUs K pa3padoTKe TEXHOJIOTHH MPOU3BOACTBA MPOAYKTA

1. Pa3paGatbiBaeMble rpaduueckre (GOpMbl TEXHOJOTHH IMPOU3BOACTBA IMPOIYKTA JOJKHBI
COTJIaCOBBIBAThCS C JaHHBIMU Talbiuubl 7.2 M ocobeHHO 7.4 (cMmera 3arpar Ha OOOpYIOBaHUE).
Hanpumep, T0 000py10BaHNe, KOTOPOE NMPEIYCMOTPEHO B TE€XHOJIOTMYECKHX KapTax M IIAHAX
ero pasMemeHus, 10J2KHO 3aKJIaIbIBATLCA B IOJTHOM 00bEMe B cMeTe (cM. Tadauma 7.2).

2. [TloscHuTenbHas 3amMcka JenaeTcss KO BceM TpadudyeckuM ¢GopMaM TEXHOJIOTHH
IIPOU3BOJICTBA MPOAYKTA.

3. Bce rpaduyeckue (HOpMBI TEXHOJOTHH TPOW3BOJCTBA BBHITIOJHSIOTCS B COOTBETCTBHHU C
TpeOOBaHUAMHU, yKa3aHHBIMH B [IprMedanun.

4. I'paduueckre GopmMbl TEXHOJIOTHH MPOU3BOJCTBA PEKOMEHYETCS JeNIaTh B YKa3aHHBIX WM
JIPYIMX KOMIBIOTEPHBIX IPOTPAMMAX.

5. Ilpexxie uem mpUCTymaTh K pa3paboTKe TEXHOJOTUH MPOU3BOACTBA, U3yUdaeTcss HHPOpMAIus,
u3j0xeHHas B nmaparpade 8.1, u npumeps! u3 [punoxenus M.

C yuéroM yka3aHHbIX TpeOoBaHMI pa3pabaTbiBaloTCa rpaduueckre (OpPMbI TEXHOJIOTHH
MIPOM3BOJICTBA MPOAYKTA M BCTABJIAIOTCS BCE €€ DIIEMEHTHI B TEKYIIUH pa3jien Ou3Hec-IUIaHa.

Ha ocHoBanumu pa3paboTaHHOM TEXHOJOIMM NPOM3BOJACTBA MPOAYKTa JejaeTcs NJIaH
NPOM3BOJCTBA, KOTOPBI TECHBIM 00pa30M CBSI3aH C MJIAHOM NMPOJAaX U 10X0A0B (cM. Tabnuma 8.1).
B cBsi3u ¢ 3TUM 17151 IPOU3BOACTBEHHOT'O IPEITPUSITHS

1) mnepBuuHO (opmMHUpyeTCs IUIaH MpPOAaX, a YyKe BTOPUYHO TIUIAaH MPOU3BOJACTBA —
BBITATUBAIONIAs] CHCTEMa MPOU3BOACTBA, IIPHU YCIOBHUH, YTO CIPOC HA MPOIYKT HecTaOujeH (CM.
I'maBa 4 u 5);

2) mnepBUYHO (oOpMHUpYETCs TIJaH TMPOMU3BOJACTBA, a YK€ BTOPUYHO IUIaH MPOJAX —
BBITAJIKHBAIONIAsI CHCTEeMAa MPOM3BOACTBA, IIPU YCJIOBHMH, YTO CIIPOC HAa NPOAYKT CTaOMJIeH (CM.
['maBa 4 u 5).

Jns mpeanpusaTH cdephl YCIyr M KOMMEPUYECKUX NPEANpHATUH (TOProBbIX) HEAKTyaJlbHO
BBIMIOJTHEHHE JIEHCTBUH 1O pa3paboTKe IJJaHa TMPOU3BOJACTBA, T. K. OHM HE 3aHUMAIOTCS
IIPOMBINIIEHHBIM TIpou3BoACTBOM. Ilo3TOMYy A/1s HUX B OM3Hec-IVIaHe NIPUMEHsIeTCs JeHCTBHE T0
pa3padoTKe NJaHA NPOJAK MPOAYKTA.

[Inan mpou3BojAcTBAa W / WIM NPOJAAX MPOAYKTa NPEACTABISICTCS B BHIE NJIaHA J0XO0H0B
(tabmuma 8.1). CooTBeTCTBYIOIIME TOSICHEHUS TIO ASTOMY TIOBOJAY JaroTcsi B maparpade 8.2,
[Tpumeuanue 2. [Ipon3BOACTBEHHBIH IJIaH JOMOIHACTCS TUIAHOM 3aTpart (cM. Tabnuis 8.3 u 8.4).

Buoteoow::

Tema 7. PuHaHCOBBIN IIJIAH OU3HECA
3ananmue. [IpopaboTaTh HaJOTOBBIE 00s3aTEIHCTBA OM3HECA.

I'JIABA 9. DPAUHAHCOBBIH IIJIAH BU3HECA

PUHAHCOBBII IIaH OM3Heca — 3TO 3aBEPIIAIONINI pa3aen Ou3Hec-1IaHa, B KOTOPOM yIeNSeTCs
BHUMaHUE aHaIM3y JMHAMUKH JBIKCHUS M U3MEHEHUS JEHEKHBIX TMOTOKOB C Y4ETOM HAJIOrOBOM
HArpy3KH W BIIMSHUS PUCKOB, BEIYMCIICHHS ITOKa3aTeNel SKOHOMUYIecKoro 3¢ dexra u 3¢ (HEeKTUBHOCTH
3a OMpeeNEHHBIN PacuETHBINA MEPUO.

JKoOHOMMYecKMii 3¢¢ekT — 3TO pa3HOCTb MEXAy pe3yibTaTaMud OHW3HEC-IUIaHA U
MIPOU3BEICHHBIMU ISl UX TOJyYEHHUS 3aTpaTaMu, SIBISIETCS aOCONMIOTHBIM MOKa3aTeleM, U3MEpSeMbIM B
JICHS)KHBIX eJMHUIAaX. Hampumep, mokasaress YiCTOro A0X0/a, YHCTON MpUOBLIM | T. JI. U3MepsieTcs B
JICHEKHBIX EIMHUIAX — ThIC. PYO.

JKxoHOMUYecKas IP(PeKTUBHOCTH — YaIlle BCETO 3TO OTHOIICHUE Pe3yIbTaTOB OM3HEC-TIIaHa K
MPOU3BEIEHHBIM Ui WX TIONy4YeHUs 3aTpaTaMu, SBISETCS OTHOCHUTEIbHBIM TIOKa3aTeleM,
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u3MepsieMbIM B mpoleHTax (Hampumep, 10 %) wnau ponsx enuuuusl (Hampumep, 0,1). Hampumep,
rokasaresb UHAEKCca MPUOBUIBHOCTH, pEHTA0CIbHOCTH MPOJAXK U T. JI.

PaznuyaroT ycIoBHO HyJIEBOH, MOJOXKHUTEIbHBIA U OTpULATENbHBINA 3PPEKT ¢ FIPPEKTUBHOCTHIO B
3aBUCUMOCTH OT ITOJTy4E€HHBIX PE3yJIbTaTOB pacueTa B ((MHAHCOBOM IUIaHe OU3Heca.

[Tomyyaemble pe3ynbTaThl B (DMHAHCOBOM IUIaHE IO3BOJISIIOT CGOPMYJIHPOBATH OTBET Ha
CIICAYIOIIMKA BOIPOC: CIEAYET JIM Pean30BbIBATh OU3HEC-TUIaH B PEaTbHOM PHIHOYHOM MPOCTPAHCTBE
niy HeT? [ oTBeTa Ha ATOT IVIABHBIM BOIPOC MHBECTOPBI OPUEHTUPYIOTCS HA 3HAYEHMS TIOKa3aTenen
sKOHOMHYECKOro 3¢ ¢exra U 3()(PEeKTUBHOCTH, €CIM 3TH MOKa3aTeld MOJITBEPXkIAIOT BBITOJHOCTh
OM3Hec-IJIaHa, TO B HEro BKJIAJABIBAIOT CPEACTBA, B NMPOTUBHOM ciiyyae HeT. B HEKOTOpBIX ciayuasx
MHBECTOpAaMH JIONyCKAeTCs 4YacTUYHOe (PMHAHCHpOBaHWE OM3HEC-IUIaHA B BHJE TEX €ro dvacreil,
KOTOpBIE UM MOKa3aJIMCh SKOHOMUYECKH ITPUBJIIEKATEIbHBIMU.

Hackonbko OyayT mpuBIeKaTeIbHBI TOKa3aTenn SKOHOMUYECKoro 3¢ dexra u 3¢pdexruBHOCTH,
HEMaJIo 3aBUCHUT U OT KadecTBa MPOpadOTKH (MHAHCOBOTO TIJIaHa.

I'maBa 9 cocrout M3 Tpéx maparpadoB: HaJOroBble oOs3aTenbcTBa OmsHeca (9.1); nuHamMKa
NBIDKCHUSI JICHEKHBIX TIOTOKOB Om3Hec-Tutana (9.2); omeHka -»KoHOMHUYecKoro »ddexra u
s dexktuBHOCTH OU3Hec-uana (9.3). [aparpad 9.3 cocrout u3 3 mynkros (9.3.1-9.3.3).

B ynpoménnoit mogenu (9.3.1) orcyrcTByeT MeXaHU3M JIMCKOHTHPOBAHUS, a BCE JICHEKHbBIC
IIOTOKHU IIPEJICTABIISIFOTCS B HOMUHAJIBHOM BUJE.

Tpamummonnas monens (9.3.2) GazupyeTcss HAa JTMCKOHTHPOBAHUM HOMHUHAIBHBIX JECHEKHBIX
MIOTOKOB OM3HEC-TUIaHa JUIS UX MEPEeBO/Ia B peallbHbINA BUJIL.

B anbrepnatuBHOi Monenu (9.3.3) mnpeanaraercs aBTOpPCKMii moaxon (GopMUpPOBaHUs
JICHEKHBIX MOTOKOB B HOMUHAJIBHOM U PEAJbHOM (IUCKOHTUPOBAHHOM) BHJIE.

Bo Bcex Tpéx myHKTax ydTeHa OIIEHKa PHCKOB Om3Hec-miaHa. OT mpocTtoid MeToauku B 9.3.1 k
cnoxkHod B 9.3.2 m 9.3.3. JlonymeHo nogémopenue nexomopvix mamepuanog (tabnuu, dopmyi,
TIOSICHEHUH U T. /1.) — 9M0 COENAHO CREYUATBbHO, 014 YOOOCHEa BOCTIPUSTHS N3JI0KEHHOTO MaTepraa
NoJIb30BaTesIeM paboyeil TeTpaau.

B 3aBucuMOCTH OT CTPYKTYphI U COJiep>KaHus pazpabaTeiBaeMOro OM3HeC-IUIaHa MOJIb30BaTEIeM
BbIOMpPAETCs 0/1HA, JIBE WM IPU HEOOXOJUMOCTH BCE TPU MOJAEIH OILIEHKH SKOHOMHUYECKOTo 3 deKTa 1
s dexTrBHOCTH OM3HEC-TIIaHa B aparpade 9.3.

Vka3ansuble B I'maBe 9 neiCTBUS PEKOMEHIYETCS BBINONHATH IPU MOMOIIM Nporpammsl MS
Excel. Takum 06pa3oM cHHMKaeTCs BEpPOSTHOCTH MOSABIIEHUS OLIMOOK B BhIUMCICHUSIX. B ToM ciyuae,
ecli OMIMOKM OOHApY>XMBAIOTCS, TO OHU HCHPABIAIOTCSA, a H3MEHEHHMsS IPOUCXOIAT BO BCeEX
BBEJIEHHBIX YHUCIICHHBIX TAHHBIX HPU YC108UU, YMO OHU CEA3AHDIL.

9.1. HasoroBble 00s13aTe/IbCTBA OM3HECA

Ilpumep peanusayuu evivucIeHUl HAN0208bIX o00sa3amenvcme Oan 6 Ilpunoscenuu II.
Hacmoamenvno pekomenodyemcsa 03HaKomMumsca ¢ Hum!

HasioroBele  (010/1:keTHBIE) 00f13aTEJBLCTBA — JTO  IOPUAMYECKOE  00S3aTEIbCTBO
HAJIOTOTUIATEIBITMKA YIJIATUTh COOTBETCTBYIOIIYI0 CyMMY CPEICTB (HaJloOT Wid cOOp) B OrOIKET
COOTBETCTBYIOILIEIO YPOBHSI B NOPSAJKE W B CPOKH, ONPEEIEHHBIE HAJOTOBBIM 3aKOHOJATEILCTBOM.
HanoroBeie opranbl B 3TOM ciy4yae BIIpaBe TpeOOBaTh OT HAJOTOIUIATENbIIMKA HCIIOJHEHUS 3TOTO
o0s13aTenbCTBA. J{J1s BBIMOTHEHHSI HAJIOTOBOTO 0053aTeIhCTBA HAIOTOIUIATENBIIUK TOJKEH MPABUIBHO
Y CBOEBPEMEHHO MPOXOJIUTh BCE CTAIUU HAJIOTOBOT'O MPOU3BOJICTBA.

JIist UCTIOJTHEHUSI HAJIOTOBBIX 00s3aTENbCTB yUpeauTeIeM HOBOTO JHCTBYIOIIETrO MpeInpUusTUs
win ¢unnana s pa3BUTHS CYIIECTBYIOIIEro Ou3Heca BbIOMpaeTcsl HajoroBblil pexum. Ecnu
pe3yabTaToM OHM3HEC-TUIAHUPOBAHMA SIBISIETCS HMPOIYKT Ha 0a3e CyLIECTBYIOIIETO HPEANPHUITHS, TO
OOBIYHO MPUHUMAETCS TOT HAJIOTOBBIA PEXUM, KOTOPBIHA YK€ JIEHCTBYET AJISl 3TOTO MPEANpPUSITHS, a B
HEKOTOPBIX CIIydasiX OH IEPECMaTPUBAETCA [0 KPUTEPHIO BBITOTHOCTH.

[Ipu BEIOOpE HATIOTOBOTO PEXXUMa OOBIYHO PYKOBOJACTBYIOTCS:

1) manmoroBeiM KomekcoM Poccuiickoit ®@enepamun (HK P®) u ap. HOpMaTUBHO-IPaBOBBIMU
aktamu PO tuna ®enepanpueiii 3akoH PO (O3 PO);

2) KpUTEpHEM BBITOJHOCTH — T. €. TEM PEXKHUMOM, IPU KOTOPOM MOXHO MHUHUMH3UPOBATH
TUTATEXKU 110 HAJIOTOBBIM 00513aTebCTBAM;

3) nNpuHATON OpraHU3aIMOHHO-TIPABOBOM (POPMOI U BUIOM AeATEeIbHOCTH (cM. maparpad 6.1);
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4) KOTMYECTBOM TIepcoHana B mrate (cM. maparpad 6.4);

5) pa3mMepoMm 10X0A0B U TpuOkLIeH (cM. Tabnuma 9.4, cronben 3 u 6);

6) reorpadueii pasmMenieHus pe3ybTata OM3HEC-TUTAaHUPOBAHMSI, B TOM YHCJIE U KaHAJIOB COBITA
(cMm. maparpad 4.2 u 5.4.2);

7) 0COOBIMH YCJIOBHUSMH, KOTOpbIE TO3BOJISIIOT CHU3UTHh WM IOJHOCTHIO COKPAaTUTh Ha
OINIpEeNENEHHBI MEPUOJI BPEMEHU HAJIOTOBYIO HArpy3kKy B BHJE: HAJOTOBBIX KAaHMKYJ; JIBIOTHBIX
HAJIOTOBBIX YCJOBHMM JJIi TEPPUTOPUU OMNEPEKAIOIIET0 COLMAIbHO-)KOHOMUYECKOTO Pa3BUTHUS
(TOCDP); nbroTHbIX YCIOBUH HAJOrOOONOKEHHUS ONpPEACNEHHBIX BHUAOB JEATEIBHOCTH IO
knaccudpukaropy OKBD/I 2 na Tepputopuu P® (cm. maparpad 6.1).

OOmiast XxapakTepUCTHKAa HaJOTOBBIX pEXHMMOB Ha Tepputopun PO mnpexacraBieHa B
Ipunoxennu H. Ecim pans pesynbrara OusHec-TutlaHupoBanusi B maparpade 6.1 BbiOpana
OpraHu3alMOHHO-TIpaBoBas (opma:

1) UI1, To npuHMMaeTcsl HAJIOTOBBIN pexuM, npeacrasieHHbii B Tabmuuax H.1, H.2, H.3 umu H.6
(pexomennyercs BoiOpaTs H.1 nim H.2 npu cod/10o1eHnn yKa3aHHBIX B HUX TPeOOBaHM);

2) OO0, nnu AO, wnu f1p. IOpUAUYECKUE JTUIA, TO BRIOMPAETCS HAJIOTOBBIM PEKUM, YKa3aHHBIH
B Tabmuumax H.4, H.5 wm H.7 (pexomenayercs BbiOpats H.4 mim H.5 npu coOirogeHun
YKa3aHHBIX B HUX TPeOOBAHUH).

Heckonbko oco6eHHOCTEH NP BEIOOPE HAIOTOBOTO peXXUMa!

1) ecnn nmpunnmaercst pekomernanus H.1, wmu H.2, umm H.4, v H.5, To UII n ropunnyeckue
JMLIA 0CBOOOKAAKOTCS OT YIUIAThI Hasora Ha jo0asieHHyto croumocts (H/IC) u3 Tabmump: H.8;

2) ecnmu mpuHUMaeTcs pekoMmennanus H.6 wim H.7, To UIl u ropuandeckue auma A0JKHBI
yniaayusathe HJIC u3 tabmums H.8.

Takke JOMOMHMTEJBLHO K BBHIOPAHHOMY HAJOTOBOMY pEXHMY MOTYT YYHUTHIBaThCS B
00513aTeIbHOM TOPSIZIKE CIEAYIOLINE HAJIOTH U COOPBI:

1) ecnu kakue-nmuOO MPOAYKTHI OM3HEC-IUIAHA OTHOCSTCS K KaT€ropuH IMOJAKIM3HBIX TOBapOB
(ycyr) (cm. tabnmuma H.8 ankorombHas, TabauHas U Ap. mpoAaykuus (yciyru)), TO Ha HUX B
00s13aTeTbHOM TOpsiKe HauuciseTcss U BeltutaunBaetrcss B DHC (DenepanbHyo HAJOTOBYIO CITYKOY)
HaJIOT Ha aKLU3.

2) ecnmu Ha OamaHce (TpUOOpPETEHHBIE B COOCTBEHHOCTH) TPEANPHUATHS B OW3HEC-TUIaHE
IpeyCMaTpUBAIOTCS 00bEKThI HEABMKUMOCTH (cM. maparpad 4.2 u 5.4.2), To Ha HUX B 00s3aTE€IBLHOM
nopsiike Hauucisiercss U BelmtaunBaercs B @HC (pervoHanbHOE OTAENEHHE) HAJIOr Ha UMYIIECTBO
(cm. Tabnuma H.8);

3) ecau B Ou3Hec-TUIaHE MpeaycMaTpUBaeTCs MOKYIKa TPAHCIIOPTHBIX CPEACTB (aBTOMOOMIIEH,
aBTOOYCOB U T. J.), TO Ha HUX TpeOyercs yruauuBarh B noib3ly @HC (permoHanbHOE OTIENICHHE)
TpaHCTOPTHBIHN Hajor (cM. Tabmuna H.8).

Jlpyrue Hanmoru (Ha JOOBIYY IMOJIE3HBIX MCKOMAEMbIX, BOAHBIM, HAa JOMOJHUTEIbHBIN J0X0A OT
JIOOBIYM YTIIEBOJOPOAHOTO CHIPhsI, HA UTOPHBIN OW3HEC, 3eMENIbHBIN HAJIOT, TOPTOBBIA COOpP, COOPHI 3a
MOJIb30BaHUE OOBEKTaMU >KMBOTHOTO MHUpPAa M BOJHBIX OMOJIOTUYECKUX PECYPCOB, pPETryJspHbIC
TUTATEXH 32 MOJIb30BaHHUE HeJpaMu) U3 Tabnuibl H.8 yunTeiBatoTcs B OM3HEC-IIIaHe IPU COOII0IEHUU
yCcIoBUM M Hanmuuus 0a3bl (00BEKTa) HAIOTOOO0JIOKEHHMs Ha OanaHce MpeNnpUsTHsS. DTH YCIOBUS
npejcranieHsl B Tadiune H.8.

AKTyaJIbHY10 HH()OpMAaLHs 110 IOBOY YKa3aHHBIX CeMH IIYHKTOB PYKOBOACTBA Ul aHAIU3a
U BBIOOpa HAJIOrOBOTO PEXHMMa M XapaKTEPUCTHUK HAJIOTOBBIX PEXHMOB JJIs IJIAHUPOBAHUS OM3Heca
MOYKHO HaWTH Ha:

a) opunmanbHOM caiite DeaepanbHoi Hamoroou ciyx0b1 (PHC) — www.nalog.ru;

06) mpaBoBoii cucreme Koncymprantllmtoc  (http:/www.consultant.ru) wmm  Tapast
(http://www.garant.ru);

B) caiite MuHuCTEpCTBAa SKOHOMUYECKOTO pa3Butust PO — www.economy.gov.ru;

r) caiite MunucrepctBa punanco PO — www.minfin.ru/ru/statistics/;

1) caifre MuHUCTEepCTBa (PUHAHCOB Pa3HBIX pernoOHOB PD;

e) caiire busznec-nasuraropa MCII — smbn.ru/.

Ilpumeuanue 1. JIns moaaBisionero OOJIbIIMHCTBA OU3HEC-TNIAHOB BBIOMpPAETCS YNPOLIEHHAS
cucrema Hayoroodsoxxenuss — YCH (cMm. [Ipunoxenue H, Tabmuuer H.1, H.2 u H.4, H.5).
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Ilpumeyanue 2. IlareHTHas cucTeMa HaAJIOr000JIOKEHUS MPUMEHSETCS TOJIBKO JJIsi KaTeropui
ousHeca, ykazanHbix B HK P® ct1. 346.43, Ha ycnoBusix, yka3zanHbix B Tabnuie H.3, na 6aze HK PO
I'maBa 26.5. Kak npaBuio, 3To mainblii 6usznec B gpopme UII ¢ HeGompmuM 10X010M. DTOT PEXUM
camblii yIOOHBIM W BBITOAHBIN UIsl BeneHust O6usHeca, Ho He Bce WII momxomsat moa Tpebyembie
KaTeropuy U yCIIOBUS 3TOT0 PEKUMa.

Ilpumeuanue 3. OOmas XxapakTepUCTUKA PEKUMOB HAJIOTOOOJI0KEHUS U CTPAXOBBIX B3HOCOB B
P® (cm. Ilpunoxenune H) naércs ucxoas u3 AEHCTBYIOIUX HOPMAMUGHO-NPABOBLIX akmoe PD na
2021 200. B Oynymux rogax (2022, 2023 u T. a.) TpeOoBaHHs K HAJIOTOOOJIOKEHUIO M CTPAXOBBIM
B3HOCAM MOTYT U3MEHATHCS, HAapHUMEp, B YacTH OIpeIeJeHUs] HAJIOroBOil 0a3bl, pa3Mepa CTaBKH,
JIPYTHX OCOOEHHOCTEH, BIUIOTH OO YAaCTUYHON WIM MOTHOH OTMeHbl. [losTomy monb3oBarenem
paboueil TeTpaau JOMOIHUTEIBHO MOATBEPKAAIOTCS WM aKTyaIn3upyroTcs AaHHble B [Ipunoxxenun
H npu momory yka3aHHBIX HICTOYHUKOB — &) — €).

JelicTBHS 110 BLIOOPY HAJIOTOBOI'0 PesKMMA M ONMCAHUIO HAJIOTOBBIX 00513aTe/ILCTB
B OM3HecC-ILIaHe

B nepeyro ouepeov nnanupyemcsa OUHAMUKA OBUNCEHUA OCHENCHBIX NOMOK08 Ou3Hec-niana
ona hopmuposanus nanozoeoi oazvl (cm. napazpagh 9.2).

1. Joxoabi (M) u3 tabnuist 9.4, cronbern 3. Oto HamoroBas 6a3a s pexumoB H.1, H3 u H.4, a
taxoke g HJIC.

2. Yucreie aoxoanbl (Y1) (moxoasl MuHyC pacxoabl) u3 Tabmuiel 9.4, cromberr 6. OTo
Haynorosas 6a3a ans pexkumon H.2, H.5, H.6 u H.7.

Bo BTOpYI0 0uYepenn nsywaercsa nHpopmanusa u3 naparpada 9.1 u Ipmioxenus H. Ocoboe
BHUMaHUE yJeJsIeTcsl TOMYy, YTO B HEKOTOPBIX CIIy4asiX HaJoroBble 00s3aTeNbCTBA OM3HECA MOTYT
COKpalaTbCcsl WM Jake BOBCE HCKIIIOYAThCsl 3a CUET TOCYAApCTBEHHBIX CYOCHAMA, OTaluM,
CHEIMANFHBIX TPOrpaMM Ha Pa3HBIX YPOBHSAX TOCYJApPCTBEHHOTO YIIPABICHHSA. OJTO HAa3bIBACTCA
0COOBIMHU YCIIOBUSIMHU B HaJI0r00010keH!H. OO0 3THX yCIOBHUIX MOXKHO y3HATh U3 YKa3aHHBIX B Hauaje
naparpada 9.1 UCTOYHMKOB PYKOBOJCTBA W aKTyanu3anuu MHGopMmauu. Eciu Takue yciaoBUS €CTh
JUIsl pa3pabaTbiBaéMOro OM3HEC-IJIaHa, TO OHU YUWUTBHIBAIOTCS MPH BBHINMOJIHEHUU 33/aHUi Maparpada
9.1. To »ce camoe npumenaemeca u K 6HedWOIHCeMHbIM 00aA3amenvcmeam ouzneca (cm. maodauya
9.3).

B Tperbl0 ovepenb oOpamiaeTcsi BHUMAaHHE HA OCHOBHBIC O2PAHUYEHUs TI0 HAJIOTOBBIM
peKUMaM:

1) YCH - B tabmuuax H.1, H.2 u H.4, H.5: o xonudectBy paboTHukoB (He 6onee 130 wen., cm.
maébauua 6.5); o noxoaam 3a rox (ue 6onee 200 it pyO. B ron, cm. maoauya 9.4. cmonoey 3);

2) nmareHTHbIN — B Tabmuie H.3: mo xonuuecTBy paboTHUKOB (He Goiee 15 uen., em. madnuya
6.5); mo moxoxam 3a rox (e 6omee 60 miH py0. B roa, cm. madauya 9.4. cmonbey 3), IO BUIAM
JIESITEIbHOCTH (OBITOBBIC YCITYTH, TIEPEBO3KH, POSHHUYHASI TOPTOBJIS, OOIIEITUT U Ip.).

Ilpu 3mom namenmmnulii pexcum Haudoiee 6bi200eH U YO0oOeH 0151 Manozo dusneca.

Ecnu ykazannvie ocpanuuenusi 6 OusHec-niame He NPe00OieHbl, TO B YeTBEPTYI0 ouepeab
BbIOUpaeTcst Hajorosblid pexkum u3 H.1, H.2 u H.3 unu u3 H.4 u H.5 B 3aBucuMocTH OT BHIOpaHHOM
OpraHMU3aIMOHHO-TIPaBOBON (hOPMEI pe3ynbTata OusHec-maaHa (cM. maparpad 6.1).

Ilo xpurepuio BbirogHoctu it H.1-H.5 BbiOupaeTcss HajaoroBblil pexuM CIEAYIOLUIUM
oOpazom:

1) B Tabauie 9.4, cronber 3 — noxoasl (/1), ctpoka urtoro ymHoskaetcst Ha ctaBky 6 % (0,06):

Beruucnenune gus H.1, wnm H.3, nmm H.4:

YCH =1 x0,06=¢

2) B Tabmune 9.4, cronben 6 — yncTwiid goxoa (Y1), cTpoka UTOro ymMHOXKaeTcsl Ha cTaBky 15 %
(0,15):

Brruncnenue mig H.2 wion H.5:

YCH=YJ] x0,15={

BriOupaeTcs TOT pexum, Ijie CyMma ImoryvdaeTcs MEHbIIIE.

Ecnu ykaszannvie ocpanuuenus 6 Ousnec-niane HPeOOOTeHbl, TO B YeTBEPTYIO ouepeab
BBIOMpaeTcst o0t HajaoroBeli peskuM H.6 nnu H.7 turoc Hanor Ha qo6asnennyto ctoumocts (HC)
(cm. Tabmuma H.8).

B nsiTyro o4epeb onmuchIBacTCs 00IIas XapaKTEPUCTHKA BRIOPAHHOTO HAJIOTOBOTO PEKHMA.
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HanmeHnoBanue pexxuma

Hastorosas 6asa

Hanorosas craBka

[TeprOAMYHOCTh OTYETHOCTH U YILJIATHI HAJIOTOB

OCHOBHEBIE OT'paHNYCHUA

PernonanpHubie 0COOEHHOCTH

Hpyrue npusHaku pexxuma

B mectyio ouepeab Bce HAJIOTOBBIC TUIATEXKHM B OOMKETHBIM (GoHA P®D pexkomenmyercs
oopMIIsITh B BUje TabmuIs 9.1.

B cToa61e 1 yka3pIBaroTCs IEpHOAbI HAYMCIICHUH B BUIE KBAPTAIOB TaK ke, KaK 3TO C/IEIaHO B
tabnuue 9.4 (cM. aaropuT™m 3anoaHenus Tadanusbl 9.4). KonmudyecTBo 3amoiHIEMbIX CTPOK TaKoe XKe,
Kak u B Tabnuue 9.4, ¢ yuéToM NpUHATHIX I'paHUL[AMU BbIUKCIEHUH (CM. Hayasio naparpada 9.2). [Ipu
STOM HYJIEBOH, a BO3MOXHO, U TiepBble 2 — 3 mepuoja (KBapTaja) MCKIIOYAIOTCS — ATO CBSA3aHO C
MHBECTUIIMOHHOM ¢a30il (cM. Tabnuua 7.6), Korja He HauaTa KOMMepIHalnu3alus pe3yibrata Ou3Hec-
wiana. J[oXoapl W YMCThIE JOXOAbl HAYMHAIOTCS TOT/A, KOTJa NpPEaNpUsTHe HAYMHAET CBOIO
XO3SIMCTBEHHYIO JIEATENILHOCTh Ha PBIHKE C HYJIS, WM OTKPHIBAaeT CBOW (puivai, W / WIM HAaYMHAET
poaBaTh MPOIYKT.

B cToa0ue 2 nponuceiBaeTcs Hajoronas 0a3a (CM. MyHKT 1, 2 U3 nepBoo4YepEéqHOro 1eicTBUS)
—oro A, wim Y, teIC. PYO.

B cronbue 3 onpenenstorcs oTunciaeHus B 0romkeTHbIi Gorg PO (ObBD,) yepes npousBeaeHue
HastoroBoii 6a3el (cronben 2 — A, nnm Y/, teic. py6.) Ha craBky (6; 15; 13; 20 %), cornacHo JaHHBIM
BBIOPAHHOTO PEKUMA:

a) mst H.1, mwm H.3, win H4 — Ob®, o YCH = /[, % 0,06, rge t — 310 mepro BEIYHCIECHUIA,
kBapran, YCH, — kBapranbHble OTYMCIIEHHS B OMROKETHBIA (GoHx PD mo ymnpomgHHON cHCTEME
HAJIOT000JIOKEHUS, ThIC. PYO.;

0) wia H.2 unu H.5 — OB®, no YCH,=4/[,%0,15;

B) i H.6 — OB®, no OPH ,=Y/[,% 0,13, rne OPH, — kBapTajibHbIe OTUKCIECHUS B OFOKETHEIM
¢doun PO no obrieMy pesxxuMy HanorooOI0XKeHus, Thic. pyo.;

r) s H.7 — Ob®, no OPH =4/] % 0,20,
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Tabnuya 9.1. Junamuka 08udceHUsi OeHeHCHbIX CPEOCME 8 NOIb3Y NO2AUIEHUS HATIO208bIX
o00s13amenbemas 8 010xcemuulll pond PD

[Tepuon
HAYMCIICHHH t,
KBapTal

Hanorosas 6a3a (
A nma 910,
TBIC. PYO.

OTuynclieHus B
OIOKETHBII
$onn (OBP,),
TBIC. PYO.

Hamnorosas 6a3a

s HIC (4),
THIC. pyO0.

OTuuciieHus B
OOKETHBIN
dounx (ObD,) o
HJIC,, teic. pyo.

2

3

4

5

0(

1(

2(

3(

4

3(

6(

(

8(

X

10(

11(

12(

13(

14(

15(

16(

17(

13(

19(

20(

21(

22(

23(

24(

25(

I N N N N N N N N N N N N N N N N N N N N N N N N N N

26(

Hroro:

Croa0ubl 4, 5 3aM0NHAIOTCS B TOM Cllydae, €clid ObLT IpUHAT Hanorosbiil pexum H.6 nim H.7.
Torma HAC,= /I, xCH, rne H/IC, — xBapTaibHble OTYMCIICHUS HAJIOra Ha J00aBJIEHHYI0 CTOUMOCTD B
oromketHeii oy PO, teic. py6.; CH — craBka Hamora, B ocoObix ciaydasx 0 % wmm 10 %, B
octanbHbIX 20 %. Xapakrepuctuka no HJIC naércs B Tabmune H.8. Jlng Bcex Apyrux pexkxuMoB 3TO
neiictBue He TpeOyercs. B 3aBeprienue tabmuipl 9.1 cyMMHUpYIOTCS AaHHBIE TO cTONONAM 2—5 U
3aMUCHIBAIOTCS B CTPOKY UTOTO.

B ceapmyro odepenb onuchiBatoTcsi oOsizaTenbcTBa OusHeca mo HJDJI (Hanor Ha m0XOMbI
¢busnveckux nmu, cM. Tabmuua H.8) mist Bcex HamoroBbIX pesKUMOB. JlJisi 3TOTO 3amoiHsSeTcs Tadnuia
9.2. Nannsie as ¢ToaouoB 1, 2, 3, 4 nepenuckiBatoTcst U3 Tabmuie! 6.5, cronodis 1, 2, 3, 4.

B cToa0en 5 3anuchIBalOTCS JaHHBIE M3 TaOIHIKI 6.5, cTonber 9.

Hanee mnpowmsBoxasrcs BeruuciaeHus HJADPIJI mo kaxaoll MITaTHOW €AWHUIE MpPU OMOIIMN
YMHOKEHUsI HAJIOTOBOM Gasbl (ctonberr 5) ua craky HIDJI — 13 %: Ob®,, o HADJI, = [DJI, % 0,13,
rne JIDJI — nHanoroBass 0aza B BUAE JOXOAOB (PH3MUECKUX JIUI, ThIC. py0., N — HANMEHOBAHHE
JIOJDKHOCTH COTJIACHO IITaTHOMY PAaCIUCAHUIO. 3aTeM MOJTyuYeHHbIE 3HAUEHHsI 3aHOCSITCS B €T0J10el 6.
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HUTOro 3a Mecsl,. Ha oCcHOBaHHMH MECSYHBIX HTOIOB OMPCACTIAOTCA UTOTU 3a KBAPTAJI U T'OA.

Tabauya 9.2. Obsazamenvcmea OuzHeca no HAYUCIEHUIO HA102a Ha 00x00bl uzuueckux auy (HADJI)

07151 ynaamol 8 6100xcemuwiii pono PD

CTpyKTypHOE JomkHOCTh Kon-Bo | Hanorosas | Otuncienus
T0JIpa3/icJICHUE (cienuanbHOCTD, equHuI] | Oa3za B BHJIC B
HAaNMCHOBaHHE Ko | mpodeccus), pa3ps, Kiacc JI0XOJIOB 010 KETHBIN
(xareropus) KkBanupuKauu ¢busuueckux | ¢poun (ObBD,
man (ADJL), | ) no HADI,
TBIC. pYO. , THIC. pYO.
1 2 3 4 5 6

HrToro 3a mecsn:

HToro 3a kBapras:

Hroro 3a rox:

Ilpumeuanue 4. Otuncnenus no HJ®DJI ngenarorcs 3a CYET COBOKYMHBIX JOXOAOB IITATHBIX
COTPYJIHUKOB, MO3TOMY B OONICH JWHAMUKE JIBIKECHUS JCHEKHBIX MOTOKOB OW3HEC-TUTAHA OHU He
YUUmMbIBAIOMCA.

B BocbMyI0 ouepenb BKIIOUYAIOTCS B (PMHAHCOBBIN IUIAaH BCE OCTAIBHBIC HAJIOTH U COOPHI,
COOTBETCTBYIOIINE CTPYKTYPE U COJAEPKAHUIO pa3padaThiBaeMOro OU3HeC-IJIaHa.

J1J1st BBITIOJIHEHUS STOTO JIEUCTBUS MPOU3BOJIUTCS 03HAKOMJIEHHE ¢ HAJIOraMH M cOopamMu (CM.
[Tpunoxxenue H, Tabnuna H.8), aeiicTByronmMi Ha pa3HbIX YPOBHSAX FOCYAAPCTBEHHOTO yIpPaBICHUS
P®. 3aTtem BbIOMpAaIOTCH Te HAJIOTH U COOPBI, KOTOPHIC YUYUTHIBAIOTCS JIJIsl OM3HECA B 00S3aTEIIBHOM
nopsiake. Hanpumep, /Ui 60IpIIMHCTBA OM3HEC-TINIAHOB — 3TO MOTYT OBITH:

a) aKIM3bl HA ATKOTOJBHYI0, TA0AUHYIO U JIP. IPOTYKITHIO;

0) HAJIOT Ha UMYIIECTBO OpraHU3aIUil;

B) TPAHCIOPTHBIN HAJIOT;

T) p. HAJIOTU U COOPBI PU HATMYUU COOTBETCTBYIOIUX 00s3aTENIbCTB OM3HECA.

JJiss HEKOTOPBIX pa3pabaThiBaeMBIX OM3HEC-TITIAHOB MOXET M HE OBITh 0053aTEIBCTB, CBA3AHHBIX
¢ IpyruMu HasoraMu u coopamu. Torna aeiicTBre B BOCEMYIO OYepeIb He peaTu3yerTcs.

Onmnako eciu Takue o00s3aTenbCcTBa B OM3HEC-TIaHE OOHAPYKHMBAIOTCS, TO 3aroNHACTCS U
MIPUKpEIUIAeTcsl K paboyeil TeTpaau IOMONHUTeNbHas Tabnauma no tumy Tabmumsl 9.1. Takux Tabmuig
Oy/eT CTONBKO, CKOJIBKO JIOTIOJTHUTEIBHBIX HAJIOTOB U cOopoB. [Ipu 3TOM oOpariaeTcsi BHUIMaHUE Ha TO,
YTO HEKOTOpbIE HAJIOTH U COOPBI TUIATATCS OJUH Pa3 B rOJ, a HEKOTOPHIE pa3 B MECSI] WU KBapTall.
Hampumep, tam, rae mnatéx pa3 B roj (HaJor Ha UMYIIECTBO OPraHU3aIUi), TO 3TOT IUIATEX JICTUTCS
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Ha 4YeTBHIpe W TMPEJCTABIIACTCS IMOKBApTANbHO. Tak WM WHA4Ye 3T JIOTIOJIHHUTEIBHBIC HAJIOTH
NpeACTaBISAIOTCS OKBAPTAIBHO /sl y100CcTBa MX yuéTa B Tabnuie 9.4, cromnber 7.

Jlannvie, nonyuennvie 6 maonuye 9.1, ¢ mom wucie u oannvie no OpyzumM 0ONOTHUMETbHBIM
nanozam u coopam, kpome H/[DJI, yuumuiearomca ¢ maonuye 9.4, cmonoey 7.

BHeOwoskeTHBIE 00513aTEIBCTBA — JTO IOPUIUYECKOE O00S3aTEIBCTBO HAIOTOIUIATEIBIINKA
VIUIATUTh COOTBETCTBYIOIIYIO CYMMY CPEICTB (CTpaxoBbie B3HOCKHI) BO BHEOWOMKeTHBIE (poHabl (PMC
— ®oun meaunuHckoro crpaxoBanusi, PCC — doun coumanbHOro crpaxoBanus u PIIC —Doup
MIEHCMOHHOTO CTPAaXOBaHMs) B MOPSJIKE U B CPOKH, OMPECIEHHBIC HAJIOTOBBIM 3aKOHOJATEIHCTBOM.
OMC, ®CC u ®IIC BmpaBe TpeOoBaTh OT HAJIOTOIUIATEIbINNKA UCHIOTHEHHS 3TOrO 005S3aTeIbCTBA.
Jlist  BBITIONTHEHUST BHEOIOKETHOTO 0053aTelbhCTBA HAJNOTOIUIATENBIUK JOJKEH MPABUIBHO U
CBOEBPEMEHHO MIPOXOJIUTh BCE CTAJIUU CTPAXOBOT'O MPOU3BOJICTRA.

O6mas nHbopMaIus o0 BHEOIOKETHBIM 00s13aTenbcTBaM naHa B [Ipunoxxenun H, tabnuisr H.9
u H.10. [Ing yno6cTBa npeacTaBieHus] BHEOIOKETHBIX 00513aTENbCTB B OM3HEC-TNIaHE MCTOIb3yeTCs
Tabdauua 9.3.

JeiicTBHS 110 ONMCAHUIO BHEOK/IXKETHBIX 00413aTe/ILCTB B OM3HeCc-JIaHe, Ta0auua 9.3

Hannbie s cToaouoB 1, 2, 3, 4, 5 Gepyrcs u3 tabnuist 9.2, crondus 1, 2, 3, 4, 5. Hanorosas
0a3a B cTonbOIe 5 orpanmumBaetrcs TpeboBanusmu (cM. Tabmuubl H.9 u H.10), Ha 31O 0Opamaercs
BHUMaHHUeE.

B croa6uax 6, 7, 8 onpenensorcs oTUUCICHNUS BO BHEOIOKETHBIN Qona PO uepe3 ymMHOKEHHE
Has0roBoii 6a3sr (cTonbern 2 — JPJI,, teic. py6.) Ha cTaBky (5,1; 2,9; 22; 30 %):

a) cronber 6 — PMC = JIDJI, % 0,051, rae n — 5T0 HAUMEHOBAHUE AOJDKHOCTH, CTONOEL 3;
A®JI, — nanorosast 6a3a B BUIE 10X0A0B (GU3MIECKUX JIUI] IO JOIDKHOCTH — N, ThIC. PYO.;

0) crosber 7 — dCC,=/]dJI,%0,031;

B) crosben 8 — PIIC, = ADJI x 0,22,

[Monubrit pasmep crpaxossix otuncienuit (CTO,) B cronbue 9 onpenensiercs:

a) CTO,=IdJ1,, % 0,302;

0) i CTO,=PMC,+DPCC +PIIC,,.

B 3aBepiierne tabnuiet 9.3 cyMMHEPYIOTCS TaHHBIE MO CTONONAM 4—9 ¥ 3aIMCHIBAIOTCS] B CTPOKY
UTOTO 3a Mecsll. Ha 0OcHOBaHMM MECSIYHBIX HTOTOB OMPEICIISIOTCS UTOTH 32 KBapTall ¥ TOJT.

Jlannvie, nonyuennsvie ¢ maoauye 9.3, cmonoey 9, yuumoigaromcsa ¢ maonuye 9.4, cmonoey 8.
Buieoowi:
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Tabauya 9.3. Obs3amenvcmea OuzHeca N0 HAYUCIEHUIO CIMPAX08bIX 83HOCO8 OJisL YIAAmMbl 80 8HebO0dcemuvle honovl PD

CtpykTypHOE JlomKHOCTh Kon-Bo | Hamorosas 6a3a | Oruncnenusi B | Otuucnenus B | OTuncieHus B ITomubri
MoJIpa3/ieJICHUE (cenumanbHOCTBD, MITATHBIX | B BUJIE TOXOJIOB dMC,, dCC,, dIIC,, pazmep
HanMMCHOBaHUEC KOJI npodeccus), eMUHULl | (PU3MYECKUX JIUIL THIC. py0. THIC. pyO0. TBIC. pyO. CTpaxoBbIX
paspsan, Kiacc (ADJT)), oruuci. (CTO,
(xaTeropus) THIC. pyO0. i
KBaTH(pUKALTII TEIC. PYO.
1 2 3 4 5 6 7 8 9

HToro 3a mecsair:

HToro 3a kBapraj:

HNroro 3a rox:
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3 OTAIl - BJIAJAETD

IIpomeskyTouHast 3amUTA OU3HEC-TIIaHA

[IpomexyTouHas 3amuTa OM3HEC-TJIaHa OCYIIECTBISICTCS HA MPAKTHUYECKUX 3aHSATHUSX IOCIe
3aBepUICHHUs] TeMbl/pa3ziena B OObIYHOM paboueM pexume. KomaHna B TEYeHHHM NSATH MHHYT
JIOKJIaJbIBaeT 00 MOTYYEHHBIX pe3ylibTaTaX TeMbl/pa3jielia B MPUCYTCTBUU BCEH TPYMIBI CTYJCHTOB U
npenonasarens. [anee aynmuropus 3ama€T BOMPOCH KOMaH/e. 3a/iadya WICHOB KOMaHAbl OTBETUTH Ha
MOCTaBIICHHBIC BOMPOCH M Y4ECTh B CBOEM OM3HEC-TIJIaHE BBHICKA3aHHBIE 0OOCHOBAHHbBIC 3aMEYaHUS U
pekoMeHnanuu. Jlokimag OcCymecTBIsSeTcsi B CBOOOMHON (Qopme, Hamuyue MyJIbTUMEIUHHOE
MIPE3EHTALIUH T10 KEJIAHUI0 KOMaH/IbI.

PesyabTHpylomas 3amura Ou3Hec-IJI1aHa

[Ipe3eHTanus pe3yabTaToB OM3HEC-IUIAHA MPEACTABISIET COO0M KpaTKoe M3JI0KEHHE ero CyTH st
IIPUBJICYECHUSI MHBECTOPOB, CIIOHCOPOB M JIPYIMX 3aMHTEPECOBAHHBIX CTOPOH. DOpMa mpe3eHTaluud U
CTWJIb JIOKJIaJa JOJDKHBI OBbITh pacCUMTaHbl Ha INMUPOKUN Kpyr Ciymiatesied ¢ MCHOJIb30BaHUEM
COBPEMEHHBIX MYJIbTUMEIUINHBIX TEXHOJIOTHH.

IIpuHIUNIBI TOCTPOCHNE NPe3eHTANMN OM3HeC-TIAHA.

1. Bpems Ha npe3enTanuto npoekra 10-15 munyT.

2. Ucnonp3yercss «aenoBoi» cTwib opopmileHHs HHPOpMaluu Ha criaijgax: Oesbiii ¢oH
YepHbIil TEKCT, TAOIUIIBI U PUCYHKH.

3. Undopmarus, npencraBieHHas Ha claiax JODKHA XOPOIIO YUTaThCsd M OBITH TOHSITHOM
ayauTopuM caymareseii. Pekomenayemsiil pasmep mpugros 16-28.

5. Tekcr, TabmuIbl M PUCYHKH, NpEICTaBsieMble Ha claiaXx MOKHBI ObITh POBHBIMH,
CUMMETPHUYHO PACIIOI0KEHHBIMHU 10 BCEH TIJIOMIAIN ClIaiiia.

6. IlepBblil ¥ OCHEIHUN ClIai] CTaHAAPTHBIA TUTYJIBHBIMN.

8. BTopoii u nocieayromue ciaiabpl OTPaKatoT UTOTH WM KOHEYHBIE PE3YJIbTAThl COJICPKAHMS
Ou3Hec-IJIaHa.

9. CioxHble W HENMOHATHbIE CJOBA B TEKCTE€ MPE3CHTAUMU W 3alIUTHOM CJIOBE He
HCHOIb3YHOTCH.

10. Peanmm3yroTcss MPUHLMIIBI JIOTHYHOCTH, COAEPKATEIIBHOCTH U CUCTEMHOCTH TIPE3CHTALINN.

11. He pexoMeHAyeTCsl MPeACTABJIATL 00JbIIMe Ta0JMIbI U PUCYHKH Ha cJaiaax, 3To
3aTpyAHSIET BOCHPHUATHE W BBI3BIBACT pa3jApasKeHHe y ayJIUTOPUM ciymareneil. B takom ciydae, Ha
claiijie AEMOHCTPUPYETCs YacTh (HEKOTOpbIe HanOosiee BaXKHbIE SJIEMEHTHI) TaOIHUIIbI.

12. He ucmoJib3yercst aHUMALMsA HA CJIaiaax.

BeicTynawmemy ciaeayer NpHaep:KUBaThCs 1eJIOBOI0 CTHJISA OfeKIbl: OPIOKH, pydamka,
NUKAK  Kjaccuka. Tak Ke peKOMEHAYeTCsl MCIOJIb30BaTh JJIEKTPOHHYIO YKa3Ky IJs
NMepPeKII0YeHUs! CJIANA0B H 00bSICHEHHS UX CO/Iep/KaHusl.

JK3aMeH

Jlonmyck K 3K3aMeHy: pa3paOOTaHHBIA M MPE3CHTOBAHHBIM OM3HEC-IUIAaH Ha OLEHKY HE HUXKe
«yAOBIIETBOPUTEIIBHOY.

JK3aMeH MPOXOAUT B TpaJuIMOHHOW (opme mo Ouneram. B ogHoM Oumiere aBa Bompoca
[IpumepHsbIii ciucok BorpocoB npexacrasieH B JaHHOM POCe Ha ctpanune 8-9. Ilpu BbICTaBIEeHUN
HK3aMEHAIMOHHOM OIICHKH YUUTBIBAIOTCS pe3yJIbTaThl 3alIUTHl OU3HEC-TIIaHa.

Tect 1y1s1 cCaMOKOHTPOJIsI (IPUMEPHbIE BONIPOCHI HTOTOBOI0 TECTUPOBAHMS)

1. I[TpoekT u Ou3HEC-TIIaH:

a) 9TO OJTHO H TO XKe€;

0) OTIUYAIOTCS [0 CMBICITY;

B) 10MYyCKAaeTCHA 00a BAPMAHTA MOHUMAHUS.

2. Kakue BapuaHThI JOMyCKalOTCs B 00J1aCTH pa3paboTKu OU3HEC-TIJIaHa:
a) pa3paboTKa MPEeANPUATHUS «C HYIISD»;
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0) Ou3HecC-TUIaH )1 ISHCTBYIOMIETO MPETPHUSITHS;
B) BepHbI 002 BapHaHTA.

3. IlpeanpuHUMATENH 3TO:

a) cy0beKT OM3HeCc-IIAHUPOBAHUS;
0) npeaMeT OM3HEC-TIJIaHUPOBAHUS;
B) 0O0BEKT OU3HEC-TIIIAaHUPOBAHUSL.

4. Pe3tome 3T0:

a) MOJIHOE cofiepKaHue OM3Hec-TUIaHa;

0) coKkpaleHHOoe co/iep:KaHue OM3Hec-IJIaHa;

B) TOJIBKO OOIIIME PEKBU3UTHI U BBOJHBIC JaHHBIE OM3HEC-TUIaHA.

5. Pesynbrar OM3HEC-TIIAHUPOBAHUS ITO:
a) MPOAYKT WJIN yCIIyTa;

0) BHOBB CO3/IaHHOE MPEATIPUSITHE;

B) BepHbI 002 BapuaHTa.

6. MecTo pa3mernieHue pe3yibrata Ou3Hec-IJIaHa MOXKET OBbITh:
a) TOJBKO (PU3NIECKUM;

0) TOJBKO BUPTYaJIbHBIM (CETh UHTEPHET);

B) BepHbI 002 BapHaHTA.

7. st Gu3HeC-TUIaHuPOBaHUS B OOJIbIIEH CTENEHN BaXKEH:
a) aHaJM3 OJIMKANIINX KOHKYPEHTOB;

0) aHaIM3 BceX KOHKYPEHTOB;

B) aHaAJIN3 KOHKYPEHTOB BO BCEM pErvoHeE.

8. AHanu3 notpeduTeneil BHIMOIHAETCS B pa3jaee:
a) (MHAHCOBBIN MIaH OM3HECa;

0) aHaJIU3 OTPACJIM U PbIHKA;

B) aHAJIN3 IPOJYKTA.

9. I'maBHBIM KpUTEpHil BEIOOpA MOCTABIIUKOB [ OM3HEC-TUIaHa!

a) HU3Kas 1IeHa U JOIyCTUMOE KayeCTBO;

0) JleraJbHOCTh, yMEPEHHAs 1IEeHA U JJOITyCTUMOE KaueCTBO;

B) JIETaJIbHOCTh, yMepPEeHHAasl lieHa, I0NyCTUMOe Ka4eCcTBO M XOPOUIUIl MMM/IZK Ha PbIHKe.

10. EniHOpa30BbIe 3aTpaThl HA KOMIUIEKC CPEICTB MAPKETUHIA MTEPE] 3aBEPLICHUEM PEATH3aALUN
Ou3Hec-11aHa OTHOCST K:

a) oTepaIMoOHHbIM;

0) MHBECTUIIMOHHBIM

B) TEKYILIUM.

11. OpranuszanuoHHo-1paBoBas popMa pa3padaTbiBa€MOro MpeAnpusTUs B OU3HeC-IIJIaHe
OIIpENETAETCS B!

a) MPOU3BOJICTBEHHOM pasJielie;

0) opraHM3alOHHOM pa3jeJie;

B) GMHAHCOBOM pa3jere.

12. lns pa3paboTku OM3HEC-TIaHa MAJIOTo MPEANPHUITHS OOBIYHO BRIOUPAIOT HOPMY:
a) HHAUBHAYAJBHOT0 npeanpuanMmarebcrea (UII);
0) obmiecTBa ¢ orpaHUYeHHON 0TBETCTBEHHOCTHIO (O00);
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B) akmroHepHoe o6miecTBo (AO).

13. lnis pa3paboTKu CUCTEMBI OTLIAThI TPY/Ia CIEAYeT OPUCHTUPOBATHCS HA:
a) 3HaUEHUS paBHbIE MUHIUMAILHOMY pa3mepy oriatel Tpyaa (MPOT);

0) 3HavyeHue paBHbIe UM 0ouabie yem MPOT;

B) 3HA4YE€HMsI paBHbIE WK MeHblIe ueM MPOT.

14. B mTaTHOM pacnucaHue yYKa3bIBAeTCs:
a) 3aTpaThl Ha CbIPhE U MaTEPUAJIbI:

0) 3aTpaThl HA MAPKETHUHT;

B) 3apa0oTHAasl MJIATA IITATHBIX eNHUIL.

15. IlnanupoBanue paboT Ou3Hec-mIaHa OOBIYHO OTHOCSAT K pa3zeny:
a) IPOM3BOJICTBEHHBII;

0) (hMHAHCOBBIN;

B) HHBECTULMOHHBII WJIN OPraHU3aLMOHHBIIA.

16. IInanupoBaHue KalMTaJIbHBIX 3aTpaT BBIIOJIHAETCS B pa3iee:
a) MapKeTHHTa;

0) NHBECTHIIMOHHBIH MK (PUHAHCOBBIN;

B) PUCKH.

17. I'padpuaeckoe n3o0pakeHus TIaHa BRIMTOJTHEHUS paObOT B OM3HEC-TIIIaHE JeNIaeTCs MPH TTOMOIIIHN
a) nuarpammsl ['anra;

0) «mayTHHOOOpa3Has» AUarpaMmma;

B) OOBIYHAS TUCTOTPAMMA.

18. 3aeMHBIe HCTOYHUKH (PMHAHCUPOBAHMS OU3HEC-TUIaHA Yallle BCEro 0epyTes:
a) B 0aHKe;

0) B KOONepaTuBe;

B) Ha (POHJIOBOM pPBIHKE.

19. Texyune 10X0AbI U 3aTpaThl OM3HEC-TIJIaHA OOBIYHO OMPEEIAIOTCS B pa3zele:
a) MPOM3BOJICTBEHHBIH IUIaH;

0) puHaHCOBBIH IJIAH;

B) OPraHU3AaLlMOHHBIN IIJIaH.

20. Touka 6€3yOBITOYHOCTH ITO:

a) KOTJia 3aTpaThl OOJIBIIIE JJOXO/I0B;
0) Koraa 3aTpathbl PaBHbI 10X01aM;
B) KOT/Ia IOXO/IbI OOJIBIIIE 3aTparT.

21. DTOT pexruM HaNOrooOJI0KEHUS Yalle BCero BbIOMPaloT MHANBUAYATbHbBIE MPEAIPUHUMATENN TPU
OTKPBITUH OU3HECa:

a) OOIIHT peKUM;

0) MaTeHT;

B) YIPOILIEHHBIH PEKUM.

22. ®oH METUIIMHCKOTO CTPAXOBAHUSA OTHOCHUTCS K:
a) OTYUCIICHHUSAM B OFOJIKET;

0) oTuKMc/ieHneM BO BHeOIOIKeTHbIe (POHDI;

B) 00a BapHaHTa.
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23. @oHJ MEHCUOHHOTO CTPaXOBAaHUSI OTHOCUTCS K:
a) OTYUCIICHHUAM B OIOJIKET;
0) oTuKMc/ieHneM BO BHeOIOIKeTHbIe (POHDI;
B) 00a BapHuaHTa.

24. CBeneHue BcexX JCHEKHBIX MOTOKOB OM3HEC-TIIaHA BBIMOIHACTCSA B:
a) IPOM3BOJICTBEHHOM pas3ele;

0) puHaHCOBOM pa3jeie;

B) OPraHU3allMOHHOM pa3Jelie.

25. IlpuGBIIEHOCTD Ha BIOXKEHHBIN pyOJIb ONpeAeNsieTcs yepe3 MoKa3aTelb:
a) yMcTasi TUCKOHTUPOBaHHAsI PUObLIb;

0) KoMMepuecKasi peHTa0eIbHOCTh;

B) HHJEKC NPHUOBLIbHOCTH.

26. Haubonee TOYHOE BBHIUYMCIIEHUE CPOKA OKYIIAEMOCTH WHBECTULIMHI B OU3HEC-TUIaHE JIeTaeTcs IpH
TTOMOTITH:

a) CTaTU4ecKoi popMyJIbI

0) AMHAMHMYeCKO#l (popMYy.JIbI;

B) 00a BapHaHTa SBISIOTCS TOUHBIMHU.

27. OTHOIIEHHE YUCTON MPUOBLIHN K T0XOAY (BBIPYUYKE) 3TO:

a) UHJEKC TPUOBUTEHOCTH;

0) AMCKOHTUPOBAHHAS YHCTAasl IPUOBLID;

B) KOMMep4YecKasi peHTa0eJIbHOCTh (PeHTa0eJIbHOCTh MPOJAAXK).

28. [IpeacraBieHne NTEHEKHBIX IOTOKOB B Oy AyIIIeM TIEPHO/IE ACIACTCS MPU TTOMOIITH:
a) IUCKOHTHPOBAHMS;

0) neduupoBaHus;

B) UH(IMPOBAHUSI.

29. I'maBHBIN (akTOp, BAUSIOMINN Ha OYAYIIyI0 CTOUMOCTb JJCHEKHBIX MOTOKOB OM3HEC-TUIaHA!
a) KypC HallUOHAJTLHOW BAJTFOTHI,

0) He UHQIIALMOHHBIE PUCKH;

B) HH(JIALMA.

30. Hopma nmucKOHTHPOBAHUS TPAAUIITMOHHO BKIIFOYAET B CEOsI:
a) UHDIAHIO;

0) UH(IIAIHIIO U PUCKU;

B) MH(}IANHIO, PUCKHU U 0€3PHCKOBYI0 COCTABJISIONULYIO.

31. MarepuanbHO — TEXHUYECKHE PECYPChl B OM3HEC-TUIAH 3TO:
a) cbIpbE;

0) Opurana paboumx;

B) (MHAHCHI.

32.TpynoBsie pecypchl B OM3HEC-TIJIaHE 3TO:
a) ChIPBE;

0) Opuraga pado4ux;

B) (PMHAHCHBI.

33. Bocnipou3BOAMMBIE pECYPCHI AJIs IPOEKTA ITO:
a) ChIPBE;
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0) MaTepuabl;
B) MALLIMHBI.

34. HeBocnipon3BoAUMBIE PECYPCHI AJISl IPOEKTA 3TO:
a) KOMITbIOTEpHAs TEXHUKA;

0) MaTepHuaJbl;

B) MAIlIMHBI.

35. B ctpykType nepeBa paboT He TOMyCKaeTCs:
a) IPOITYCK;

0) NOBTOpEHUS;

B) 002 BapuaHTAa.

36. CKkoJbKO ypOBHEH B CTPYKTYpE AepeBa padoT:
a) l;

0) 2;

B) 3aBMCHT OT MaclITada mpoeKTa.

37. CtpykTypa aepeBa paboT CTPOUTCS MO0 TPHHIIUITY:
a) nepapxmu;

0) TUHEHHOCTH;

B) QYHKIIMOHATLHOCTH.

38. CtpykTypa aepeBa pabot ¢ Homepom 1.2.4 umeer:
a) MepBbIA YPOBEHB;

0) BTOpOIl ypOBEHb;

B) TPETHil YPOBEHb.

39. KnroueBast cTaBKa JIsl OIIEHKH PUCKOB OM3HEC-TINIaHa ONpeIeTseTCs:
a) MEHEPKEPOM TPOEKTa;

0) KOMaH/I0¥ MPOEKTA;

B) LIEHTPaJbHbIM 0aHKoM Poccuu.

40. Tabnuira B KOTOPOH YKa3bIBAIOTCS KaJICHIAPHBIE TaThl Pean3allii MPOeKTa, a B €€ MoJIe
3aIITPUXOBBIBAIOTCS CTOJIOMKHU HA MPOTUB KAXKJIO0M PabOTHI:

a) amarpamma I'anTa;

0) AuarpaMma «CriareTTI;

B) KaJIeHIapHbIN rpaduK.

41. CymMMa MHBECTHUIMH B OM3HEC-TIJIaH TIOITBEPIKIACTCS:
a) cMeTaMu;

0) ACHEKHBIMU MTOPYUEHUSIMU;

B) JICHEXKHBIMH PACIIUCKaMHU.

42. 3aeMHbIe CpeJCTBA B OM3HEC-TIJIaH MPHUBIICKAIOTCS 3a CUET;
a) JIN3UHT;

0) Kpeaur;

B) 002 BapuaHTa.

rﬂ _31

43. 900 ="—— :
3.944 (1ei) 310 hpopmyJa

a) YUCTBII JMCKOHTHPOBAHHBII 10X0/ OU3HeC-TIJIAHA;
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0) YMCTBIIN 10XO/ MPOEKTA;
B) YHCJIOBOM JA0OXOJ MPOEKTA C TUCKOHTOM.

44. TIpoGrieMHast CUTyaIs OKa3bIBaroOIasi HEraTUBHOE BIUSIHUE Ha OU3HEC-TUIaH:
a) Tpurep;

0) puCK;

B) hopcmaxkop.

45. O1eHKy pUCKOB HY»KHO YUUTBIBAaTh NpH pacyere 3 (HEeKTUBHOCTH OU3HEC-TIIaHA:
a) na;
0) Her.

46. OLeHKN PUCKOB YUNUTHIBAIOT IIPU pacyéTe:

a) 10XoJa OM3Hec-TUIaHa;

0) YUCTOTO 10X0/1a OM3HEC-TIIIaHa;

B) YHCTOr0 JUCKOHTHPOBAHHOIO 10X0/1a OU3HeC-IJIaHA.

47. Touka 6e3yOBITOYHOCTH - ATO MTOKA3ATEIb IIPH KOTOPOM:
a) 10X0/1bI IPUMEPHO PaBHbI 3aTPaTam;

0) 1oxonbl OOJIbIIE 3aTpaT;

B) 3aTpaThl OOJIbLIE I0XO/I0B.

48. luBecTunuu B OM3HEC-IIJIaH 3TO:

a) TOJIBKO JICHEKHBIE PECYPCHI;

0) TOJBKO MaTepUalIbHbIE PECYPCHI;

B) JIIO0OH THII pecypcoB, KOTOpPbIe BKJIA/IbIBAIOTCH B OM3HeC-IJIaH.

49. OueHKa pUCKOB Yallle BCETO MPOU3BOIUTCS:

a) TOJIBKO IKCIIEPTHBIMHU METOIAMU;

0) TOJIBKO CTAaTHCTHUYCCKUMHU METO/IaMH;

B) B 3aBUCHMMOCTH OT NPOEKTA MOA0OMPAOTCH METOAbI.

50. Dxonomuueckuii 3 ekt Ou3Hec-mIana — 3To:
a) OTHOCHUTEJNBHBIN MOKa3aTelNb, MPOIEeHTHI (%);
0) a0CoJII0THBIN MoKa3aTeb, pyoJu (pyo.);

B) JIoIycKaeTcst 00a BapuaHTa.

51. DxoHoMuveckas 3(pHEeKTUBHOCTh OM3HEC-TUIaHaA — 3TO:
a) OTHOCHTEJIbHBIH MoKa3aTe/b, NpPoueHThI (%);

0) aOcomoTHBII Moka3aTens, pyouu (pyo.);

B) JIonycKaeTcst 00a BapuaHTa.

52. Touka 6e3yOBITOYHOCTH 17151 OM3HEC-TIIIaHA MOKET OTPEICTISATHCS,
a) TOJBKO MO 00BEMY peasin3aliuy MPOAYKIUH B IITYKAX;

0) ToIBKO MO 00BEMY pean3aluy TPOAYKIMH B PYOIIsIX;

B) IPHHUMAaeTCs1 002 BapuaHTA.

53. 3anac ycTOWYMBOCTH OM3HECA MOXKET ONMPEACTATHCS;
a) TOJIbKO 10 00BEMY peanu3aluy MpoayKIUH B IITyKaX;
0) TOJNBKO MO 00BEMY peanu3aliy MPOAYKIUH B PyOIIsX;
B) NpUHUMAaeTcs 00a BapuaHTa.

54. Yucterit 10X0]1 OM3HEC-TITIaHA OTPEIEISETCS:
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a) 10X0/1 MUHYC TeKylIue 3aTPaThl U MUHYC HHBECTHUIIUM;
0) 10X0J1 MUHYC UHBECTHIINY;
B) JI0XOJ] MMHYC TEKYII[UE 3aTPaThI.

55. uaexc npuOBLTEHOCTH OTIPEIEIISIET:

a) NpuObLIb HA KAKAbIN BJIOKEHHBIH Py0.ib;
0) mpuOBLTb Ha KAXKIYIO BIOKEHHYIO KOIIEHKY;
B) JIOITyCcKaeTcs o0a BapuaHTa.

56. Onepanus TUCKOHTUPOBAHUS — ITO:

a) IPUBEJICHNE CTOMMOCTH JICHET B MIPOIIJIOM BPEMEHH,
0) npuBeJeHNe CTOMMOCTH JIeHer B OyaynieM BpeMeHH;
B) JlonycKaeTcst 00a BapuaHTa.

57. Ha naBecTUIMOHHOM (haze OM3HEC-TIIaHa:
a) 10X0/1bI 00BIYHO PABHBbI HYJIIO;

0) 10XOABI MOTYT OBITB;

B) JIoIycKaeTcst 00a BapuaHTa.

58. YHUKaNbHBIN pe3ysIbTaT Ha BBIXOJE 3TO:
a) MHHOBAIIMOHHBbIM OM3HeC-TJIaH;

0) pyTUHHBIN OM3HEC-TLIAH;

B) JIonycKaeTcst 00a BapuaHTa.

59. HeratuBHbIE OOCTOSITEILCTBA B OM3HEC-TIIAHE HETIOIAIONIHECS YIIPABICHHIO:
a) popc-maxop;

0) puck;

B) JIoMycKaeTcst 00a BapuaHTa.

60. Yuctast mpuObLIbL B OM3HEC-TUIaHE ONPEICACTC:
a) T0XO0JIbl MUHYC 3aTpaThl;

0) 10X0ABI MUHYC 3aTPATHI U HAJIOTH;

B) JIonycKaeTcst 00a BapuaHTa.

61. Marpunia BCG sBnsiercs:

a) OTIpeIeNIAIONICH CTPATETuIO Pa3BUTHUS;
0) NPOAYKTOBOIA;

B) JIOITyCcKaeTcs o0a BapuaHTa.

62. Muccus 3T0:

a) CMBICT CYIIIECTBOBAHMS OM3HECA;

0) PKOHOMHUYECKUI CMBICI CYIIIECTBOBAHUS OM3HECA;
B) COLMAJILHBINA CMBbICJ CYyLIECTBOBAHUSA OM3HecCa.

63. Llens 1 muccus Ou3Heca:

a) HE CBSI3aHBI;

0) 0oJblIIe CBSI3aHBI KOCBEHHO;
B) CBSI3aHBI HA MIPSIMYIO.

64. 3anaun pa3BuTus 6u3Heca GopMyIHpyrOTCs Ha 6ase:
a) ueju;

0) MHccHH,

B) BUJCHHUSL.
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65. IlencuoHHBIN (HOHI — ITO:

a) OTYMCIICHUS B OI0/KETHBIN QOHT;

0) oTYHNC/IeHUs BO BHeOIOMKeTHbIH GOH/;
B) 3aBUCHUT OT CUTYaIlUH.

66. ®OHJI CONUATTBHOTO CTPaXxOBaHUA — ATO:
a) OTYMCIICHUS B OI0/KETHBIN QOHT;

0) oTYHMCJIeHUsI BO BHEOIOMKeTHbIH GOH/;
B) 3aBHUCHUT OT CUTYallUH.

67. ®OHJ1 METULIMHCKOTO CTPAXOBaHUs — 3TO:
a) OTYMCIICHUS B OI0/KETHBIN QOHT;

0) oT4HnC/IeHUs BO BHeOIOIKeTHbIH GOH/;
B) 3aBUCHUT OT CUTYaIlUH.

68. COopbI OT yIPOIIEHHOHN CUCTEMa HAIOTOOOIOKEHHUS MTOCTYTIAIOT B!
a) 011 KeTHBIH (POHI;

0) BHEOOIKETHBIN (oHT;

B) 3aBHUCHUT OT CUTYallUH.

69. Opranu3alMoHHas CTPYKTYpa MpeCTaBIsAeTCA B:
a) OPraHU3alHOHHOM ILIaHe OU3Heca;

0) MpoU3BOJCTBEHHOM IUIaHE OM3Heca;

B) (MHAHCOBOM IUIaHe OH3HECA.

70. O1ieHKa THBECTUIIMOHHBIX 3aTpaT JEIaeTCs:
a) OpraHN3alMOHHOM TIaHe OM3Heca,

0) MHBECTHIIMOHHOM IlJIaHe OM3Heca;

B) (MHAHCOBOM IUTIaHE OHM3HECA.

71. Pesrome 3t0:

a) TIOJTHOE M3JI0KEHHE JAaHHBIX BCEX Pa3/eioB OM3HEC-TIIaHa;

0) KpaTKoe H3J10’KeHHe JaHHbIX BCeX pa3ae/oB OU3Hec-IJIaHA;
B) 3aBHUCUT OT OCOOEHHOCTEH OM3Hec-IUIaHa.

72. TexHonorusi IpoOU3BOJCTBA MPOIYKTa — 3TO YaCTh:
a) (mHAHCOBOIO TUIaHa OM3HECa;

0) MHBECTUITMOHHOTO TJIaHA OM3HECa,

B) IPOM3BOICTBEHHOIO IIaHA OU3Heca.

73. JlnnamuKka ABM>KEHUS JEHEKHBIX TOTOKOB — 9TO YacTh:
a) puHaAHCOBOIO MJIaHA OM3Heca;

0) MHBECTHUIIMOHHOTO IJIaHa OM3Heca;

B) MPOM3BOICTBEHHOTO TIaHa OM3HECA.

74. OneHKy SKOHOMUYECKOH 2P (HEKTUBHOCTH OM3HEC-TUTaHA JIETAIOT B:
a) OpraHU3aIMIOHHOM IIaHe OM3Heca;

0) mpOM3BOJCTBEHHOM IUIaHE OM3HEca;

B) GuHAHCOBOM IIaHe OU3Heca.

75. lllTaTHOE pacMCaHUe COTPYIHUKOB YUUTHIBAETCS B:
a) OPraHM3anMoOHHOM IIaHe OU3Heca;
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0) MpOM3BOJCTBEHHOM IUIaHE OM3HEca;
B) (pMHAHCOBOM IIJIaHE OHM3HEcA.

4. METOIUYECKHE MATEPHUAJIbL, ONPEAEJIIIOIMME TTPOLELYPBI OUEHMBAHIA
3HAHMH, YMEHIH, HABBIKOB U1 (1JIN) OIIbITA AEATEJIBHOCTH,
XAPAKTEPU3YIOIIUX S5TAIIBI ©OPMUPOBAHUS KOMIIETEHIIMH B ITPOLECCE
OCBOEHUA OBPA30OBATEJIBHOU ITPOI'PAMMEBI
13TAIl - 3HATH

YcrHblii onpoc no temam 1-7.

Kpumepuu oyenusanusi omeemos na 60npocsl
I[IpaBuabHOCTH (OIIMOOYHOCTH) BBINIOJHEHHS 32/1aHUSA

Onenka

- JIJaH TMPSMOW OTBET HA MOCTABJICHHBIM BONPOC WIHM 3a/IaHHYIO
CUTYAIIHUIO;

- TpHUBEACHBI JIOTUYHBIC ApPTyMEHTBI, CBHJICTEIbCTBYIOIIHE OO0
OOIIMPHBIX 3HAHUAX, YMEHUSX U BIAJCHUIX METOJaMH OU3HEC-
TUTAaHUPOBAHMS,

- MPUBEACHBI COOCTBEHHBIC apPTYMEHTHI, OTBET HE TPECTABIISCT
co0oif TpocTOE BOCIPOM3BEICHWE OOBIYHOW JICKIIUU JIHOO
CIPaBOYHOT'O MaTepuaa,

- Ha OTIMYHOM YypOBHE IMPOJEMOHCTPHUPOBAHO yMECHHE
NPUMEHATh COOTBETCTBYIOIINE JAaHHBIE M MPUMEPHI, H BCE ITO
JIOJDKHBIM 00pa3oM IPEICTABIICHO.

- JIaH BEPHBIA OTBET HA ITOCTABJICHHBIM BOIIPOC WIM 3aJaHHYIO
CUTYaITHIO;

- TPUBEJCHBI JIOTUYHBIC APTYMEHTBI, CBUJCTEILCTBYIOIIHE 00
XOpOIIMX 3HAHUAX, YMEHUAX WU BIQJCHHUIX METOJaMH OHW3HEC-
TUTAHUPOBAHUS,

- OTBET TMPEACTABISET COO0OM TPOCTOE BOCIPOU3BEICHHE
OOBIYHOM JIEKIIUHU JTHOO CIIPAaBOYHOTO MaTepHAIIa;

- Ha XOpoIIeM YpPOBHE MPOJAEMOHCTPUPOBAHO yMECHHE
NPUMEHSATH COOTBETCTBYIOIINE JTaHHBIC M MPUMEPHI, H BCE ITO
JIOJDKHBIM 00pa30M MPEICTABIICHO.

- JIJaH YJOBJICTBOPHUTEIBHBIA OTBET HAa TOCTaBJICHHBIH BOIMPOC
WIN 33JIaHHYI0 CUTYAaIHIO;

- OTBET TMPEJACTaBIsET COOOW TIPOCTOE BOCIPOU3BEIACHHE
0OBIYHOI NIeKIIKU JTHUOO0 CIIPAaBOYHOTO MaTepHaa;

- Ha YIOBJICTBOPHUTEIHHOM YPOBHE IPOJECMOHCTPHUPOBAHO
yMEHHE TPUMEHSATh COOTBETCTBYIONTUE JAHHBIC U TPUMEPBHI.

- OTCYTCTBYIOT OTBEThI Ha 3HAYUTEILHYIO YaCTh BOTIPOCOB;

- OINylIeHa BakHas WHGOpMalUs, MPUCYTCTBYET HEHY)KHAS
uH(pOpPMAITUS B OTBETAaX HA BOIIPOCHI,

- HA HEYIOBJCTBOPUTEIHLHOM YpPOBHE MPOJEMOHCTPHPOBAHO
YMEHHE MPUMEHSITh COOTBETCTBYIONTUE JIAHHBIC U IPUMEPBHI.

«OTIIUYHO»

«Xopouio»

«YAOBJICTBOPUTCIILHO»

«HCYOOBJICTBOPHUTECIBHO»

2 9TAIl - YMETb

Tema 1. TepMuHoJOrMYecKHi, BBOAHBIH W HAYYHO-METOAMYECKMI anmapatr Ou3Hec-
IIAHMPOBAHUSA

3aganue. opMynupOBKa U BEIOOP UIEH IS pa3pabOTKU OU3HEC-TIaHa.
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Kpumepuu OYECHUBAHUA pe3yl1bmanios 6blNOJIHEHHO20 300anUs

Onenka

IIpaBWJbHOCTH (OIIMOOYHOCTH) BHINIOJHEHUS 3aJaHUS

«OTJIMYHO»

- BCE 3aJlaHKME BBIIIOJIHCHO B IIOJIHOM OOBEME C COOIIOJCHHEM
BCEX METOAMYCCKHUX PEKOMECH/IAIIHIA;

- chopmupoBaH OaHK uAeH IS OW3HEC-TIaHA, PEAM30BaHA
CHUCTEMa PEUTHHTOBOM OIICHKH UACH C YYETOM JIOTIOJTHUTEIbHBIX
KPUTEPHEB, aKTyaJIbHOCTh PACKPBITA;

- chopmysIHpoOBaHBI 1TOIPOOHBIC BHIBOJIBI B KOHIIE 33IaHUSI.

«XOpOouIo»

- BBIIIOJHEHaA OOJbIIas 4acTh 3aJaHUs C COOJIIOJEHHEM BCEX
METOJINYCCKUX PEKOMEHIAINH;

- copmMupoBaH OaHK WACH ISl TIPOCKTA, peaTn30BaHa CHCTEMaA
PEHTHHIOBOM OICHKHM HAeH 0e3 yd4éra JOMOJHHUTEIBHBIX
KPUTEPUEB, aKTYAIbHOCTh PACKPBITA;

- ¢(hopMyTMpPOBAHBI BEIBOJIBI B KOHIIC 33 IaHUSI.

«YAOBJIETBOPUTEIILHO

- BCE 3aJaHMs  BBIIOJHEHbl B TOJHOM O0BEME C
HEO0OOCHOBAHHBIMU HapyILICHUAMHU METOINYECKUX
pEeKOMeHIalui, HCKa)XKAIOIUMU CYTh OM3HEC-TIJIaHa;

- cdopmupoBaH OaHK HIeH C€ MHMHUMAJIBHOW CTENEHbIO
MHHOBAIIMOHHOCTH, PEAJIM30BAHA CUCTEMAa PEUTHHIOBON OLICHKH
uaei 6e3 ydéra OMOJHUTENBHBIX KPUTEPUEB, AKTYaJbHOCTh
pacKphbITa;

- c(hopMyJIMPOBaHbI KOPOTKUE BBIBOJIbI B KOHIIE 33 JaHHUSI.

«HECYOOBJICTBOPUTECIIBLHO»

- OoJIbIIAs YacTh 3aJaHuA HEC BBITIOJITHCHA,

- 0OJIbIIIAs YacTh 3alaHus BBIIIOJIHCHA HE BCPHO,

- BBIBOAbLI OTCYTCTBYIOT HJIM HC COOTBCTCTBYIOT COACPIKAHHIO
BBIIIOJIHCHHOI'O 3aJaHMA.

3ananme. CrenaTth CIIUCOK U KapThl MPoAyKToB. CaenaTh MOp(oIOrHYeCcKUil aHaIu3 MPOYKTa.

Kpumepuu OYECHUBAHUA pe3Yy1bmanios 6blNOJIHEHHO20 300anUs

Onenka

IIpaBWJbHOCTH (OIIMOOYHOCTH) BBINIOJHEHUS 3aJAHUS

«OTJIMYHO»

- BCE€ 3aJaHHE BBIIIOIHEHO B IIOJIHOM OOBEME C COOIIOIEHUEM
BCEX METOAMUYCCKUX PEKOMCH IAIIHIA;

- chopMHUpOBaH OIPOOHBII CIICOK POIYKTOB,
COOTBETCTBYIOIIUI HacH OM3HEC-TLIaHA;

- KapThl MPOYKTOB OTIIMYAIOTCS COJCPKATEIBHOCTHIO,

- MOp(OJIOTHYECKUI aHaIM3 MMPOAYKTa BBITOJHECH O€3 OIIMOOK;

- c(hopMyJTMPOBAHBI 110JIPOOHBIC BHIBOJIBI B KOHIIC 3a/IaHMSI.

«XOpOoHIo»

- BBINOJIHEHA OOJbINAas YacTh 3aJaHHMS C COONIOACHHEM BCEX
METOJIMICCKUX PEKOMCHIAINH;

- chopMUpOBaH O IPOOHBIH CITHCOK MPOIYKTOB,
COOTBETCTBYIOIIMKA HWJeH OW3HEC-IUIaHa, HO  HEKOTOpHIS
MIPOAYKTHI HE COTIIACYIOTCS,

- KapThl TMPOJIYKTOB BBIIIOJIHEHB C HECYNECTBEHHBIMU
OIINOKAMU;

- MOpQOJIOTUYECKUH  aHAIW3  TPOAYKTa  BBIIOJIHEH C
HECYIIECTBEHHBIMU OIUOKAMHU;

- chopMyITHpPOBAHBI BEIBOJIBI B KOHIIC 33 IaHUSI.

«YOOBJICTBOPHUTECIIBHO»

- BCC 3aJaHusA BBITNTOJIHCHBI B IIOJIHOM 00BeMe C
HEO0OCHOBAHHBIMH HapyUICHUSIMU METOANYCCKUX
peKOMeHHaHHﬁ, HCKAXKAKIMMU CYTh 6I/I3HCC—HJ'IaHa;
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- TpeACTaBJeH  MUHHMAJbHBI  CIIHCOK  TPOIYKTOB,
COOTBETCTBYIOIIUHN Ueu OM3HEC-TIIaHA;

- KapThl  TPOIYKTOB  COOTBETCTBYIOT  MHUHHMAJHHBIM
Tp660BaHI/I$IM HUCIIOJIHCHUA,

- Mopdosornyeckuid  aHANM3 ~ MPOAYKTAa  COOTBETCTBYET
MUWHUMAJIbHBIM TpGGOBaHI/IHM HUCIIOJIHCHUA,

- c¢(hopMyITHPOBAHBI KOPOTKHE BHIBOJIBI B KOHIIE 33 IaHHSI.

- 0OJIbIIIAs YacTh 3aJaHuA HEC BBIIIOJITHCHA,

- OoJbIIIas YacTh 3aaHus BBIIIOJIHEHA HE BEPHO,

- BBIBOAbI OTCYTCTBYIOT HJIM HC COOTBCTCTBYIOT COACPIKAHHIO
BBITTOJIHCHHOI'O 3aJaHHA.

«HCYHOOBJICTBOPUTCIILHO»

Tema 2. AHA/IU3 0TPACJIM U PbIHKA /IJIsl OU3HeC-TJIaHa

3aganue. [Ipoananu3upoBaTh OTpacib K KOTOPO OTHOCUTCS pa3pabaTbiBaeMblii OM3HEC-TIIaH.
Br1OpaTh MecTo pa3menieHus s pe3yabTaTa Ou3Hec-1JI1aHa.

Kpumepuu OYEHUBAHUA pe3)bmamos 8blNOJIHEHHO20 3a0aHUs

IIpaBuabHOCTH (OIIMOOYHOCTH) BHINIOJHEHHS 32/1aHUSA
Onenka

- BCE 3aJJaHHE BBIIIOJIHEHO B IIOJHOM OOBEME C COOIIONCHUEM
BCEX METOAMYECKHUX PEKOMEHIAIIHIA;

- aHAU3 OTPACIH TPUCYTCTBYET, JAHHBIC HOBCUIIINE, AHATU3
JIaHHBIX BBIIOJHEH;

- MECTO pa3MelICHHe BBIOPAHO C yUETOM aHalM3a TPEX pa3HbIX
MECT, KpUTEPUEB OIICHKH, MOJTHOE  COMPOBOXKICHUE
rpaduyecKuM MaTepuaIoM;

- chopMyTMPOBaHbI IOIPOOHBIE BBHIBOIBI B KOHIIC 3a/IaHMS.

«OTIIHYHO»

- BBINOJHEHA OoJjbllIas 4acTh 3aJaHUs C COONIOJIEHHEM BCEX
METOINYECKUX PEKOMEHIALIUM;

- aHamu3 OTpacid TNPUCYTCTBYET, JaHHbIE HOBBIE, AaHAIU3
JAaHHBIX BBIIIOJIHEH;

- MECTO pa3MeIleHHE BBIOPAHO C y4eTOM aHalu3a TPEX pa3HbIX
MECT, KPUTEPUEB  OLCHKM, YaCTUYHOE CONPOBOKICHHE
rpaduyecKuM MaTepuaIoM;

- ¢(hOopMYJTMPOBAHbI BHIBOJIBI B KOHIIE 33 JaHMUS.

«XOPOILIO»

- 3aJaHWe BBIMOJHEHO C MHHHUMAJIBHBIM COOJIO/ICHUEM
METOJIMYECKUX PEKOMEHIAINI;

- aHalW3 OTpaciu MPHUCYTCTBYET, NaHHbIE HE HOBbIE, AHAIHU3
JTAaHHBIX HE BHITIOTHEH;

- MECTO pa3MelleHne BhIOpaHo 0e3 ydyeTa aHayim3a TpEX pa3HbIX
MECT, HEeT Tpad)UIecKoro MaTepuarna;

- chopMyarpoBaHbl KOPOTKHE BBIBOJIbI B KOHIIE 33JaHUSI.

«YOOBJIETBOPHUTECIBHO»

- 0OJIbIIIAs YacTh 3aJaHuA HEC BBIIIOJIHCHA,

- OoJbIIIas YacTh 3aaHus BBIIIOJIHEHA HE BEPHO,

- BBIBOAbI OTCYTCTBYIOT HJIM HC COOTBCTCTBYIOT COACPIKAHHIO
BBIITOJIHCHHOI'O 3aJaHUA.

«HCYHOOBJICTBOPUTCIILHO»

3aganme. Crenath aHAINM3 KOHKYPEHTOB M ONIPEACTUTH OO pPhIHKA B OM3Hec-1uiane. Caenath aHAIN3
MOTpeOuTeseH U MOCTABIIUKOB.

Kpumepuu OYECHUBAHUA pe3)bmamos 8blNOJIHEHHO20 3a0aHUs

IIpaBuabHOCTH (OIIMOOYHOCTH) BHINIOJIHEHHS 32/1aHUSA

Onenka
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- BCE 3aJaHr€ BBIINOJHEHO B IIOJHOM O00BEME C COOJIIONEHUEM
BCEX METOMUYECKUX PEKOMEHIAITHIA;

- cIIeTIaH aHAJIN3 MSITH KOHKYPEHTOB, OIMIMOOK HE BBISBIICHO;

- JI0JIsl pBIHKA ompejesieHa 0e3 OmMOOK M0 TpeM MmapaMeTpam:
CTpaHa, perHoH, OJIMKalIee OKpyKeHHE;

- aHanmu3 moTpeOuTened crueraH 0Oe3 OMmMHUOOK TO IIEeCTH
MIPU3HAKAM;

- MPOBEJICHA OILIEHKA U BBIOOP MOCTABIIUKOB 0€3 OIMUOOK;

- c(hopMyITHPOBAHBI MOAPOOHBIE BHIBOJIBI B KOHIIE 33 JaHMSI.

«OTIIHYHO»

- BBINIOJIHEHA OOJbIIAs YacTh 3aJaHusl C COONIOJEHHEM BCEX
METOAMYECKUX PEKOMCH/IAIIHIA;

- CJIeJIaH aHAJIU3 YEThIPEX KOHKYPEHTOB, OIIMOOK HE BBISBIICHO;

- JIoNIsl pBIHKA OmpeneieHa 0e3 OmMOOK 1O JABYM U3 Tpex
napaMeTpoOB: CTPaHa, PETUOH, OJIKalIIee OKPYKEHHE;

- aHanmu3 TmoTpedOutened caenmaH 0e3 OMMOOK TO YEeThIpEM
MpU3HAKAM;

- MpOBEJCHA OICHKAa M BBIOOP IOCTABIIUKOB C HEOOJIBIIUMHU
YIYIICHUSIMH,

- c¢(hOopMYITMPOBAHBI BHIBOJIBI B KOHIIC 33 IaHHSI.

«XOpOouIo»

- 3aJaHue BBINIOJIHEHO C MHUHHMAJIBHBIM  COOJIOJICHHEM
METOIMYECKUX PEKOMEH IAINHT;

- CcHIelaH aHaJdM3 TpPeX KOHKYPEHTOB, ©€CThb  OIIMOKH
HEKPUTHYHEBIE;

- JIONsl pBIHKA ompenerneHa 0e3 OmUOOK MO OJHOMY M3 Tpex
napameTpoB: CTpaHa, PEeruoH, ONmKaiiee OKpysKeHHE;

- aHamM3 TOTpeOWTENel CiaenaH 1O TpeM Ipu3HaKam, Oe3
KPUTHUYECKUX OMINOOK;

- TIPOBEJICHA OIICHKA M BBHIOOP MOCTABIIMKOB C HEKPUTHYCCKHUMHU
OIIINOKaMU;

- c(OpMYJTUPOBAaHBI KOPOTKUE BBIBOJIBI B KOHIIE 33 IaHUSI.

«YIOBJIETBOPUTEIILHO

- OoJIbIIIAs YacThb 3aJdaHus HC BBIIIOJIHCHA,

- 0OJIBIIIAs YacTh 3aaHus BBIIIOJHECHA HE BEPHO,

- BBIBOAbI OTCYTCTBYIOT HJIM HC COOTBETCTBYKOT COACPIKAHUIO
BBITTIOJIHCHHOI'O 3aJaHHA.

«HCYHOOBJICTBOPUTCIIBHO»

Tema 3. CTpaterusi pa3BUTHS H IVIAH MaApKeTHHIa OM3Heca
3aganue. [IpoBectu cTparernueckuii aHaiau3 BAUSHUS GaKTOPOB Cpebl HA OM3HEC-IIaH IIPU TOMOIIU
STEP-ananuza u SWOT-ananu3a. Cpenarb cTpaTerM4ecKuil aHaau3 IPOLYKTOB IPU IIOMOIIU

matputibl BCG u U. Ancoda.

Kpumepuu OYEHUBAHUA pe3)bmamos 8blNOJIHEHHO20 3a0aHUs

IpaBUILHOCTH (OIMHGOYHOCTH) BHINOJHEHHS 32MAHUS
Ouenka P ( ) |

- BCE€ 3aJjaHr€ BBIINOJHEHO B IIOJHOM O00BEME C COOIIONEHUEM
BCEX METOAMYECKHUX PEKOMEHIAIIHIA;

- STEP-anamu3 1 SWOT-ananu3 BEIIOJHEHEI B ITIOJJHOM 00beME
0e3 o1nooK;

- TMPOAYKTOBas cTpaTerus cPopMyIHMpOBaHa Ha OCHOBAHHH
matpuiisl BCG u M. Ancoda 6e3 ommOOK, COOTBETCTBYET
BBIOPAaHHOMY HaIpaBJICHUIO OM3HEC-TIJIaHa;

- c(hopMyTMPOBAHBI I0IPOOHBIE BHIBOIBI B KOHIIC 3a/IaHMSI.

«OTIIHYHO»

- BBIIOJHEHA OoJblIas 4acTh 3aJaHusa C CO6J'IIO,Z[€HI/IGM BCEX

«XOpOoHIo» o
MCTOANYCCKUX PCKOMCHOAIINH,
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- STEP-ananu3 u SWOT-ananu3 BbINOIHEHBI B [TOJIHOM 00beMe
C HE3HAYUTEIHHBIMU OITUOKAMU;

- TpOAYKTOBas cTparerus cGopMylIupoBaHa Ha OCHOBAHUU
Mmatpuiisl BCG u U. AHcoda ¢ He3HAUYUTETbHBIMU OIIMOKaMH,
COOTBETCTBYET BHIOPAaHHOMY HaIlpaBJICHUIO OM3HEC-TIIaHA;

- chopMyIHpOBaHBI BEIBOJIBI B KOHIIE 33 IaHUSI.

- 3aJaHMe BBINOJHEHO C MUHHMMAJIBHBIM COOJIOJECHUEM
METOJIMYECKUX PEKOMEHIAINH;

- STEP-ananu3 1 SWOT-aHanu3 BBINOJHEHBI B COKpaIlCHHOM
BHUJIC C HC3HAYUTEIILHEIMH OIIMOKAMHU;

- TMPOAYKTOBas cTpaTerus copMylIHpOBaHa Ha OCHOBAHHH
Mmatpuiisl BCG u U. AHcoda ¢ He3HAUYUTETbHBIMU OIIMOKAMH,
HE TIOJHOCTHIO COOTBETCTBYET BBIOPAaHHOMY HANpPABJICHHUIO
OM3Hec-IUIaHa;

- copMyTHMPOBaHBI KOPOTKHE BHIBOJIBI B KOHIIE 3aJIaHMUS.

«YOOBJIECTBOPHUTECIBHO»

- 0OJIbIIIAs YacTh 3aJaHuA HEC BBITIOJITHCHA,

- OoJpIIIas YacThb 3a/IaHU BBITIOJIHCHA HE BEPHO,

- BBIBOAbI OTCYTCTBYIOT HJIM HC COOTBCTCTBYIOT COACPIKAHHIO
BBITNTOJIHCHHOI'O 3a1aHU.

«HCYHOOBJICTBOPUTCIILHO»

3aganme. Crenath CTpaTernmyecKWii aHaNM3 NPOAYKTOB mpu momonmm wmarpuibl McKinsey/GE.
ChopmynmpoBaTh MHUCCHIO, IeNb W 3amaun OusHeca. PaszpabortaTh IeHOOOpa3oBaHUE TMPOAYKTA.
CdhopMynupoBaTh CTPATETHI0 MPOJBMKEHUS W CTHUMYJIUPOBAHHS MPOJaX Mpoaykra. OmpenenuTtsb
3aTpaTbl HA KOMIUICKC CPpCACTB MAapKCTUHTIA.

Kpumepuu OYEHUBAHUA pe3)bmamos 8blNOJIHEHHO20 3a0aHUs

IIpaBuabHOCTH (OIIMO0YHOCTD) BBHIMOJHEHUS 32 aHNUA
Onenka p ( ) a

- BCE 33/IaHME€ BBINIOJHEHO B MOJHOM O0OBEME C COOJIIO/IEHUEM
BCEX METOJMUYECKUX PEKOMEH IAIHIA;

- aHanu3 npu nomomm Matpuubl McKinsey/GE cnenan 6e3
OlIMOOK, YU4TEHBI BCE MPOAYKTHI U3 CIHCKA;

- MHCCHS, [IeJTb ¥ 337aui Ou3Heca CPOPMYITHPOBAHBI KOPPEKTHO
U COOTBETCTBYIOT pazpabaTbiBaeMOMy OM3HEC-IUIaHY;

- [eHOOOpa30BaHWE TIPOIYKTOB TOJHOCTHIO COOTBETCTBYIOT
pearbHOMY PBIHKY;

- CTpaterusad MNpOABHIKCHHA W CTHMYJIIMPOBAHUA  IIPOAAXK
MPOAYKTa COOTBETCTBYET COBPEMEHHBIM TPEHJIaM, IOJIHOCTBIO
HSKOHOMHYECKH ONpaBaHa JJisi ON3HEeC-TIaHa;

- 3arpaThl Ha KOMIUIEKC CpPEJICTB MAapKETHHIa MOJHOCTHIO
apryMEHTHPOBAHBI U 11eJeco00pa3Hbl sl OM3HEeC-IUIaHa;

- c(hopMyITMPOBaHbI NOIPOOHBIC BHIBOJIBI B KOHIIE 33JJaHMUSI.

«OTIIHYHO»

- BBINIOJIHEHA OoJIbIIas YacTh 3aJaHusl C COOJIOIEHUEM BCEX
METOJIMYECKUX PEKOMEHIAINI;

- anamu3 npu nomomnu Marpuikl McKinsey/GE cneman ¢
HEKOTOPBIMH YIYIICHUSIMH (BO3MOXXHO O(OpMIIEHHE), YUTEHBI
BCE€ MPOAYKTHI U3 CITHCKA;

- MHCCHS, TIeJTb U 337]a491 OM3HECa B OCHOBHOM C(HOPMYITHPOBAHBI
KOPPEKTHO M COOTBETCTBYIOT pa3padaThiBAeMOMY OM3HEC-TIIaHY;
- IeHOOOpazoBaHWE MPOIYKTOB B OCHOBHOM COOTBETCTBYIOT
peaTbHOMY PBHIHKY;

- cTparerusi TPOABWKECHUS W CTUMYJIHPOBAHUS TIPOJAK
MPOJIyKTa B OCHOBHOM COOTBETCTBYET COBPEMEHHBIM TPEHIaM,
MTOJTHOCTHIO SKOHOMHYECKH OIpaBJiaHa JuIsl OM3HEC-TUIaHa,

«XOPOILIOH
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- 3aTpaTbl Ha KOMIUIEKC CpPEJICTB MAapKETHHIa B JOCTaTOYHOM
CTCTICHH AapTyMEHTUPOBAaHbI M II€JIeCOO0pa3Hbl JUIsl OW3HEC-
IJIaHA;

- chopMyIHpOBaHBI BEIBOJIBI B KOHIIE 33 IaHUSI.

- 3aJaHMe BBINOJHEHO C MUHHMMAJIBHBIM  COOJIOAECHUEM
METOJIMYECKUX PEKOMEHIAINM;

- anamu3 npu nomouu Marpuibl McKinsey/GE cnenman ¢
OIMOKAaMU, HO HEKPUTUYCCKHUMH, HEKOTOpPhIE NPOAYKTH U3
CIIUCKA HEYUYTCHBI,

- MHCCHS, LIeJIb M 3aJa4ud Ou3Heca B MUHHMAJIbHOH CTEleHU
chopMyITUpOBaHBI KOPPEKTHO n COOTBETCTBYIOT
pa3pabarbiBaeMOMY OHM3HEC-TIAHY;

- IIeHOoOOpa3oBaHHWE MPOAYKTOB B MHHHMAIBHOW CTCIICHH
COOTBETCTBYIOT PEATbHOMY PBIHKY;

- CTpaTerusi TMPOJABWXCHHS W CTUMYJIMPOBAHMS TPOJAXK
MpPOAyKTa B MUHUMAIBHOH  CTENEHH  COOTBETCTBYET
COBPEMEHHBIM TPEHJIaM, SKOHOMUYECKH OIPaBJIaHbl JJis1 OU3HeC-
IJIaHa;

- 3aTpaThl HA KOMIUIEKC CPEJCTB MAapKETHMHTa B MHUHUMAaJbHOMN
CTETIEHH AapryMEHTHPOBaHbl W IIeJIeco00pa3Hbl it Ou3Hec-
IUIaHa;

- c(hOpMyIMPOBAaHBI KOPOTKHE BBIBOJIBI B KOHIIC 3aJIaHMUS.

«YOOBJIECTBOPHUTECIBHO»

- OoJbIIIas YacThb 3aJaHns HC BBIIIOJIHCHA,

- 0OJIbIIIAs YacTh 3aaHu BBIIIOJIHCHA HE BCPHO,

- BBIBOAbBI OTCYTCTBYIOT HJIM HC COOTBETCTBYHOT COJACPIKAHUIO
BBITTIOJIHCHHOT'O 3aJaHHA.

«HECYHOOBJICTBOPUTCIIBHO»

Tema 4. OpranuzaliuoHHBIH NJ1aH OM3Heca

3anganue. BoiOpars opranuzanmonHo-npaBoByto hopmy u OKBD/] 2. BribpaTs 1 pa3padboTarhb
OPTaHM3aLUOHHYIO CTPYKTYPY YIIPaBICHHUS.

Kpumepuu OYECHUBAHUA pe3Y1bmanios 6blNOJIHEHHO20 3a0aHUsA

IpaBuJbHOCTH (OIIMOOYHOCTH) BBINOJHEHHUS 3aJaHUS
Onenka

- BCE 3aJlaHME BBINOJIHEHO B MOJHOM 00BeMe C COOJI0ACHUEM
BCEX METOAMUYECKUX PEKOMEHIAIIHIA;

- opraHuzanuoHHo-mpaBoBas Gopma u OKB3Jl mnomHOCTBIO
COOTBETCTBYIOT CYTH  pa3pabaTbiBaeMOro  OHW3HEC-IIJIaHa,
YIYIIEHUH HET;

- OpraHu3allMOHHAasl CTPYKTypa MOJHOCTHIO COOTBETCTBYET CYTH
pa3pabareiBaeMOro OM3HEC-TIIaHa, OIIMOOK HET;

- chopmynrpoBaHbl OIPOOHBIE BBIBO/IBI B KOHIIE 33JaHUSI.

KOTIHUYHO»

- BBINIOJIHEHA OOJbIIas 4acTh 3a7aHus C COONIOJEHHEM BCEX
METOINYECKUX PEKOMEH IAINHT;

- opraHuzanuoHHo-npaBoBas ¢gopma u OKB3Jl momHOCTBIO
COOTBETCTBYIOT CYTH  pa3pabaTbiBaeMOro  OW3HEC-IIJIaHa,
BCTPEYAIOTCS HE3HAUUTEIbHBIE YITYIICHHUS;

- OpraHU3alMOHHAs CTPYKTYpa IOJHOCTHIO COOTBETCTBYET CYTH
pa3pabarbiBaeMOro  OHM3HEC-IUIaHA, MPUCYTCTBYIOT — TOJBKO
omuOKku ohopmIeHUS;

- c¢(hopMyITMPOBAHbI BHIBOJIBI B KOHIIE 33 JaHMUS.

«XOpouIo»

- 3aJaHu€ BBIIIOJHCHO C MHHHMAaJIbHbIM CO6J'IIO,Z[CHI/IGM

«YOOBJIECTBOPHUTECIBHO» o
MCTOANYCCKUX PCKOMCHOAIINH,
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- opranm3anoHHo-mpaBoBas Gopma u OKBDJ] B ocHOBHOM
COOTBETCTBYIOT  CyTH  paszpabarbiBaeMoro  OW3HEC-IIaHa,
BCTPEYAIOTCS HE KPUTHUECKUE YITYIICHUS;

- OpraHW3aIMOHHAsI CTPYKTYpa B OCHOBHOM COOTBETCTBYET CYTH
paspabaTeiBaeMOTO OW3HEC-TUIaHa, MPUCYTCTBYIOT HE TOJIBKO
omuOKu 0hopMIIEHHS, HO U OLTUOKH 110 3BEHBSIM;

- c¢(hopMyITHPOBAHBI KOPOTKHE BHIBOJIBI B KOHIIE 33 IaHHSI.

- 0OJIbIIIAs YacTh 3aJaHuA HEC BBIIIOJITHCHA,

- OoJbIIIas YacTh 3aaHus BBIIIOJIHEHA HE BEPHO.

- BBIBOAbI OTCYTCTBYIOT HJIM HC COOTBCTCTBYIOT COACPIKAHHIO
BBITTOJIHCHHOI'O 3aJaHHA.

«HCYHOOBJICTBOPUTCIILHO»

3aganue. Pazpaborarh cuctemMy OIIaThl U CTUMYJIUPOBAHUS TpyJa nepcoHana. PaspaboraTh mratHoe
pacrucaHus U JOKaJIbHbIE HOPMATUBHBIE aKThI JIJIsI OpTraHu3aliu.

Kpumepuu OYECHUBAHUA pe3)bmamos 8blNOJIHEHHO20 3a0aHUs

IIpaBuabHOCTH (OIIMOOYHOCTH) BBINIOJIHEHHS 32/1aHUSA
Onenka

- BCE 3aJJaHHE BBIIIOJIHEHO B IOJHOM O0OBEME C COOIIOICHUEM
BCEX METOAMYECKUX PEKOMEHIAIIHIA;

- CHCTeMYy OIUTaThl W CTUMYJIMPOBAHHS TpyJaa TIepCOHAJA
MOJIHOCTBIO OIpaB/AaHa i OU3HEC-TIIaHa, SIBISETCS MTOHITHOM;

- IITATHOE PACIHCAaHUE TOJHOCTHIO COOTBETCTBYET MacITady
Ou3Hec-IUIaHa, OIIMOOK B BHIUKMCIICHHSIX HET;

- JIOKaJbHbIE HOPMATUBHBIE aKThl pa3paboTaHbl 0e3 OLIMOOK,
€CTh BCE OKHOCTHBIC HHCTPYKIIUU;

- chopmyTHpoOBaHBI 1TOIPOOHBIC BEIBOJIBI B KOHIIC 33 JaHUSI.

KOTIIHYHO»

- BBINIOJIHEHA OoJjbllIas 4acTh 3aJaHusl C COONIOJIEHHEM BCEX
METOAMYECKUX PEKOMEH/IAIIHIA;

- CcHCTEeMy OIUIlaThl W CTUMYJIMPOBAaHUS TpyJda IMepcoHaIa
MOJTHOCTBIO OTpaBjiaHa aiIs OHM3HEC-TJIaHA, €CTh HEKOTOpHIe
YIYIIEHUS B JIOTHKE U3JI0KEHHUS,;

- IITaTHOE paclyCaHWe B OCHOBHOM COOTBETCTBYET MacIITady
Ou3Hec-I1aHa, OTMOOK B BBIYMCIICHUSAX HET;

- JIOKaJIbHble HOPMAaTUBHBIE aKThl pa3paboTaHbl 6e3 OmIMOoK, HO
€CTb HE BCE€ JOJDKHOCTHBIE MHCTPYKIUH;

- c¢(hopMYITMPOBAHBI BHIBOJIBI B KOHIIE 33 JaHHSI.

«XOpOouIo»

- 3aJaHMe BBITOJHEHO C MHHHMAILHBIM  COOJIIOJIEHHEM
METOAMYECKUX PEKOMEH,IALIHIA;

- CHCTEMy OIUIaThl W CTHUMYJIMPOBaHUS TpyJaa IMepcoHada B
MUHHMAJIbHON CTEIEHW OIpaBaaHa JUis OW3Hec-IUIaHa, €CTh
YIYIIEHUS B JIOTHKE M3JI0KEHHSI, HO HE KPUTHYUHBIC;

- IITAaTHOE PACIUCAHUE B MHHUMAJIbHOW CTENICHH COOTBETCTBYET
MacmrTaly Ou3Hec-IJIaHa, OMMOOK B BBIYHCICHHUSIX €CTh, HO HE
KPUTHYHBIE;

- JIOKaJIbHbIC HOPMAaTHBHBIC aKThl Pa3pabOTaHbl ¢ HEKOTOPBIMHU
OIIHOKaMH, €CTh HE BCE TOJIKHOCTHBIE HHCTPYKIIHUH;

- chopMyIHMpOBaHbl KOPOTKHE BBHIBOJIBI B KOHIIE 3aJaHUSI.

«YIIOBJIETBOPUTEIILHO

- OoJbIIIas YacThb 3aJaHuA HE BBIIIOJIHCHA,

- 0OJIbIIIAs YacTh 3alaHus BBIIIOJIHCHA HE BCPHO.

- BBIBOAbI OTCYTCTBYIOT HJIM HC COOTBETCTBYIOT COACPIKAHHIO
BBIIIOJIHCHHOI'O 3aJaHH.

«CHEYAOBJICTBOPUTECIIBHO»

Tema 5. UuBecTHLMOHHBIN IJIAH OU3HECA
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3ananne. CHJ'IaHI/IPOBaTB COACPIKaHUC U CPOKHU pCain3aliuiu pa60T Ou3HeC-TUIaHa.

Kpumepuu OYECHUBAHUA pe3yl1bmanios 6blNOJIHEHHO20 300anUs

IpaBWjbHOCTH (OIIMOOYHOCTH) BHINIOJHEHUS 3aJAHUS
Onenka

- BCE 3aJaHHE BBIIIOIHEHO B IIOJIHOM OOBEME C COOIMIOINEHHUEM
BCEX METOAMUYCCKUX PEKOMCH IAIIHIA;

- COJAEpP)KAaHHUE M CPOKHM peanu3aiuu padoT OH3HEC-IUIaHa
[PEJACTaBACHBl B IOJHOM O0OBEMEe, OIIMOOK ONpeaeIeHus
KaJICHIAPHBIX AT HET;

- ¢(hopMyJTHPOBAHBI MMOAPOOHBIC BHIBOJIBI B KOHIIE 3aJaHMS.

«OTJIIMYHO»

- BBIIIOJHEHaA OOJbIIas 4acTh 3aJaHUs C COOJIIOJEHHEM BCEX
METOJIMYCCKUX PEKOMEHIAINH;

- COJep)KaHWUE W CPOKH peanm3aluu pabdoT Ou3Hec-TUTaHa
MPEJCTaBJICHBl B IOJHOM OOBEME, BCTPEYAIOTCSA OIIMOKH
OTIpe/IeTICHUS KaJICHIaPHBIX JaT;

- chopMyTMpPOBAHBI BEIBOJIBI B KOHIIC 33 IaHUSI.

«XOpouIo»

- 3aJaHM€ BBLIIOJHEHO C MHHUMAJIBHBIM  COOJIOJIEHUEM
METOJIMYECKUX PEKOMEH IAINH;

- COJep)KaHWE W CPOKH peanm3aluu pabdoT Ou3Hec-TUTaHa
MPe/ICTaBJICHbl B MUHUMAIILHOM 00BEME, BCTPEUAIOTCS OMIMOKH
OTIpe/IeTICHUS KaJICHIaPHBIX JaT;

- chopMyTMPOBAaHBI KOPOTKHE BBIBOJIBI B KOHIIE 33 JIaHHUS.

«YAOBJIETBOPUTEIILHO

- OoJIbIIAs YacTh 3aJaHuA HEC BBITIOJITHCHA,

- OoJIbIIIAs YacTh 3a1aHus BBIIIOJIHCHA HE BCPHO.

- BBIBOAbLI OTCYTCTBYIOT HJIM HC COOTBCTCTBYIOT COACPIKAHHIO
BBIIIOJIHCHHOI'O 3aJaHMA.

«HECYOOBJICTBOPUTECIIBLHO»

3apanme. OneHuTs U CHOPMHUPOBATh KaJCHIAPHBIA TUIAH MHBECTHIMOHHBIX 3aTpaT. CIJIaHMPOBATh
WCTOYHUKHU (PMHAHCUPOBAHUS OM3HEC-TIJIaHA.

Kpumepuu OYEHUBAHUA pe3yTbmamos 8blNOJIHEHHO20 3a0aHUs

IpaBUILHOCTH (OIIMGOYHOCTH) BHINOJHEHHS 32MAHUS
Ouenka P ( ) |

- BCE 3aJJaHME BBINOJIHEHO B IIOJHOM 00BEMe C COOIIOAECHUEM
BCEX METOAMUYECKUX PEKOMEH IAIHI;

- MHBECTMLIMOHHBIE 3aTPaThl paclucaHbl B BUJIE CMET B IOJIHOM
0o0beMe, COOTBETCTBYIOT CYTH U MaclITaly OM3HEC-TIIaHa,

- KaJIeHJApHBIM IUIaH MHBECTHLIMOHHBIX 3aTpaT COOTBETCTBYET
JIOTHKE X0J1a paboT B quarpamme [ aHra;

- HUCTOYHUKU (PUHAHCUPOBAHUS SABIAIOTCS 3(P(PEKTUBHBIMU
(HampuMep HU3KHE MPOLIEHTHHIE CTAaBKU 1O KPEIUTaM), OIIHOOK
BbI BBIUMCIIEHUSIX HET;

- c¢(hopMyITMPOBaHbI MOAPOOHBIE BHIBOJIBI B KOHIIE 33JIaHMUSI.

«OTJIMYHO»

- BBINIOJIHEHA OOJIbIIAs YacTh 3aJlaHusl C COOJIOJICHHEM BCEX
METOJIMICCKUX PEKOMCHIAIUH;

- WHBECTUIIMOHHBIC 3aTpaThl pPACIUCaHbl B BHIE CMET B
JIOCTaTOYHOM O0BEME, COOTBETCTBYIOT CYTH U MacmrTaly
OM3Hec-IIaHa;

- KaJCHJAPHBIH TUIAH WHBECTUIIMOHHBIX 3aTpaT B OCHOBHOM
COOTBETCTBYET JIOTUKE X0J1a pa0doT B quarpamMme [aHTa;

- UWCTOYHUKMA (UHAHCHPOBAHUS SBISIOTCS A((HEKTHBHBIMU
(HampuMep HH3KHE TPOICHTHBIC CTAaBKH IO KPEAHWTaM), €CTh

«XOpOoHIo»
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HECYIIECTBCHHBIE YITYIICHUS B BEIUYNCIICHUAX;
- c(hOpMYJTMPOBAHBI BEIBO/IBI B KOHIIC 3a1aHMUSI.

«YOOBJIETBOPHUTECIBHO»

- 3aJaHWe BBIMNOJHEHO C MHHHUMAJIBHBIM COOJIIO/ICHUEM
METOJIMYECKUX PEKOMEHIAINH;

- UHBECTUIMOHHBIE 3aTpaThl pacrnucaHbl B BHJIE CMET B
MUHUMAJTBHOM 00BEME, COOTBETCTBYIOT CYTH W MacmrTaly
Ou3Hec-IJIaHa B MUHUMaJIbHOU CTETEeHH;

- KaJICHJAPHBIH TJIaH MHBECTUIIMOHHBIX 3aTPaT B MUHUMAIbHOU
CTEIEeHH COOTBETCTBYET JIOTHKE X0Aa paboT B nuarpamme ['anTa;
- UWCTOYHWUKHA (UHAHCUPOBAHUS HE BCEra  SBISIOTCSA
3¢ (deKkTUBHBIMU (HampuUMep BBICOKHUE IPOLIEHTHBIE CTABKU IO
KpeauTaM), €CTh YIyIIEHUS B BBIYHCICHUSX, HO OHU HE
KPUTUYHBIE;

- chopmynrpoBaHBl KOPOTKHE BBIBOJIBI B KOHIIC 33 IaHUSI.

«HECYHOOBJICTBOPUTCIIBHO»

- OoJpIIIas YacTh 3aJaHns HC BBIIIOJIHCHA,

- 0OJIbIIIAs YacTh 3aaHW BBIIIOJITHECHA HE BCPHO.

- BBIBOAbI OTCYTCTBYIOT HJIM HC COOTBETCTBYKOT COJACPIKAHUIO
BBITTIOJIHCHHOI'O 3aJaHHA.

Tema 6. [Ipon3BoaCTBeHHBIIH IJIaH OM3Heca

3aganue. [IpencTaBUTh TEXHOJIOTHIO TPOU3BOJICTBA POAYKTA.

Kpumepuu OYEHUBAHUA pe3)bmamos 8blNOJIHEHHO20 3a0aHUs

IIpaBuiabHOCTH (OIIMOOYHOCTH) BBINIOJIHEHHS 32/1aHUSA

Onenka

- BCE€ 3aJaHr€ BBIIOJHEHO B IIOJHOM O00BEME C COOIIONEHUEM
«OTIIAYHOY N

BCEX METOAMYECKUX PEKOMEHIAIIHIA;

- TEXHOJIOTHS TPOW3BOJCTBA TMpPEACTABICHA B  IOJTHOM

rpadUuecKoOM U TEKCTOBOM 00beMe;

- copMyTHPOBaHBI TOIPOOHBIE BEIBOIBI B KOHIIE 33/ IaHMUSI.

- BBIINOJIHEHA OoJbLIasg 4YacTh 3aJaHUS C COOJIOIEHUEM BCEX
«XOPOIIIOH

METOIMYECKUX PEKOMEHIAIHIA;

- TEXHOJIOTUS TPOM3BOJCTBA MpPEJACTaBI€HA B  IOJIHOM
rpagu4eckoM H TEKCTOBOM 00BEME, HO €CTh HEKOTOpbIE
yIyIieHus: (HarmpuMep HEKOTOpble 0OBEKThl HE M300pakeHbl Ha
pHUCYHKE);

- ¢(hOopMyITMPOBAHbI BHIBOJIBI B KOHIIE 33 JaHMUS.

«YOOBJIECTBOPHUTECIBHO»

- 3aJaHWe BBIMNOJHEHO C MHHHUMAJIBHBIM COOJIIO/ICHUEM
METOJIMYECKUX PEKOMEHIAINM;

- TEXHOJIOTHS TPOU3BOJICTBA IPEACTaBICHA B MHUHUMAIbHOM
rpadUYecKOM M TEKCTOBOM 00BEME, IIPU STOM PUCYHOK CJICIaH
OT PYKH;

- chopmynrpoBaHBl KOPOTKHE BBIBOJIBI B KOHIIC 33 IaHUSI.

«HECYHOOBJICTBOPUTCIIBHO»

- OoJbIIIas YacTh 3aJaHns HC BBIIIOJIHCHA,

- 0OJIbIIIAs YacTh 3aiaHy BBIIIOJITHECHA HE BCPHO.

- BBIBOAbI OTCYTCTBYIOT HJIM HC COOTBETCTBYKOT COJACPIKAHUIO
BBITTIOJIHCHHOT'O 3aJaHH.

3aganue. CrutaHupoBathb

JOXOABl W 3aTpaThl TMpeArnojaraeMoro OusHeca. BwrauciauTh

MMpOoaHaAJIN3UPOBATH TOUKY 6C3Y6LITO‘IHOCTI/I H 3ariaca YCTOP’I‘II/IBOCTI/I ou3Heca.

Kpumepuu OYCHUBAHUA pe3)1bmamoes 8blNOJIHEHHO20 3a0aHUsA
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IIpaBujabHOCTH (OIIMOOYHOCTH) BHINIOJHEHUS 3aJAHUS
Onenka

- BCE 3aJ]aHME BBINOJIHEHO B MOJHOM 00bEeMe C COOJIOACHUEM
BCEX METOJMYECKHX PEKOMEHIAINii;

- IIOXOZBI U 3aTpaThl OM3HEcCa MPEJCTaBICHBI B MMOJHOM 00bEME,
COOTBETCTBYIOT PEaIbHBIM PHIHOYHBIM YCIIOBHSIM;

- TOYKa O0e3yOBITOYHOCTHM W 3amac YCTOWYMBOCTH Owu3Heca
BBIYHMCJIECHBI 0€3 OIINOO0K;

- OTIpe/IeTIeH aIeKBATHBIN 3a1lac yCTOHYMBOCTH OH3HECA;

- c(OpMYIMPOBAHBI TOAPOOHBIE BHIBOJIBI B KOHIIE 33aHUSL.

«OTJIMYHO»

- BBIIIOJHEHaA OOJbIIas 4acTh 3aJaHUs C COOJIIOJEHHEM BCEX
METOJINYCCKUX PEKOMEHIAINH;

- JOXOIbl H SanaTbI 6H3H€C3. HpeI[CTaBJIeHI)I B I0CTAaTOYHOM
o0beMe, B OCHOBHOM COOTBETCTBYIOT pEabHBIM PBIHOYHBIM
YCIIOBUSIM;

- ToYyka O0e3yOBITOYHOCTH W 3amac YCTOWYMBOCTH OW3Heca
BBIYHNCJICHBI 663 OIHI/I6OK, HO B aHAJIN3€ €CTh YHYIIIGHI/ISI;

- OTIpeJieTICH aJICKBATHBIH 3aIlac yCTOHYNBOCTH OM3HECa;

- chopMyITHpPOBAHBI BEIBOJIBI B KOHIIC 33 IaHUSI.

«XOpOouIo»

- 33/laHu€ BBIIIOJHEHO C MHUHHMMAIbHBIM COOJIOZCHUEM
METOJINYECKUX PEKOMEHIalluH;

- JIOXOJbl W 3aTpaThl OM3HECa IMPEJICTaBICHbl B MUHMUMAaJIbHOM
o0beMe, B MUHHMAJBHOH CTENEHH COOTBETCTBYIOT PEajbHBIM
PBIHOYHBIM YCIIOBUSIM;

- TOuKa 0e3yObITOYHOCTM M 3amac yCTOMYMBOCTH Ou3Heca
BBIUMCIIEHbl C OLIMOKaMU HE KPUTHYHBIMU, B aHajHu3€ €CTh
OLIMOOYHBIE CYKICHMUS;

- 3arac yCTOH4MBOCTH OM3HECA MUHUMAJIbHBIN;

- c¢(hopMyITHPOBAHBI KOPOTKHE BHIBOJIBI B KOHIIE 33 JaHHSI.

«YOOBJICTBOPHUTECIBHO»

- 0OJIbIIIAs YacTh 3aJaHuA HC BBIIIOJIHCHA,

- OoJIbIIas YacTh 3aaHy BBIIIOJIHEHA HE BEPHO.

- BBIBOAbI OTCYTCTBYIOT HJIM HC COOTBCTCTBYIOT COACPIKAHUIO
BBITTIOJIHCHHOI'O 3aJaHHA.

«HCYHNOBJICTBOPUTCIIBHO»

Tema 7. ®uHAHCOBBIN NJIAaH OM3HeECa
3ananmue. [IpopaboTaTh HaIOTOBEIE 00s3aTEIHCTBA OM3HECA.

Kpumepuu OYEHUBAHUA pe3yTbmamos 8blNOJIHEHHO20 3a0aHUs

IpaBUILHOCTH (OIIMGOYHOCTH) BHINOJHEHHS 32MAHHUS
Ouenka P ( ) |

- BCE 3aJIaHHE€ BBIMOJHEHO B IOJIHOM 00BEME C COOJI0JIeHHEM
BCEX METOJANYECKUX PEKOMEHIALINI;

- BBIOpaHHBIH  PEXHUM  HAJIOTOOOJIOKEHHUS  IOJHOCTBHIO
apryMEHTHUPOBAH W TMOAXOJUT TOJ pa3pabarbiBacMblii OHW3HEC-
IJIaH;

- Tpd BHIIOJHEHUM 3aJaHUSI HE BBISBICHBI OIIMOKU B
BBIYMCIICHUSIX;

- c(hopMyJTMPOBAHBI 110IPOOHBIC BBHIBOJIBI B KOHIIC 3a/IaHMSI.

«OTJIMYHO»

- BBIMOJIHEHA OOJIbINIAS YaCTh 3aJaHusl C COONIOJICHUEM BCEX
METOJIMYECKUX PEKOMEHIAINH;

- BbIOpPaHHBI PEKUM  HAIOTOOOJOKEHHS MOJXOTUT O[T
pa3pabareiBacMblii OM3HEC-TIJIaH;

- TpH BBIMOJHEHUHM 3aJaHUS  BBIABJICHBI HE3HAYMTEIIbHbBIC

«XOpOoHIo»
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OIMUOKY B BEIYUCIICHUSX;
- c(hOpMYJTMPOBAHBI BEIBO/IBI B KOHIIC 3a1aHMUSI.

- 3aJaHME BBINOJHEHO C MUHHMMAJIBHBEIM COOJIOJECHUEM
METOJIMYECKUX PEKOMEHIAINH;

- BBIOpPAHHBIA PEKUM HAJIOTOOOJIOKEHHUS CKOpEE HE IMOIXOIUT
o1 pa3pabaTeiBacMbIil OU3HEC-TIIAH,

- TIPU BBITIOJTHEHUH 3aJaHUS BBISBICHBI HEKPUTUICCKUE OIINOKH
B BBIYHCIICHUSX;

- copMyTMPOBAaHBI KOPOTKHE BHIBOJIBI B KOHIIE 33JIaHMUS.

«YOOBJIETBOPHUTECIBHO»

- 0OJIBIIIAs YacTh 3aJaHuA HEC BBITIOJITHCHA,

- OoJbIIIas YacThb 3a/IaHu BBIIIOJIHCHA HE BEPHO.

- BBIBOAbI OTCYTCTBYIOT HJIM HC COOTBCTCTBYIOT COACPIKAHHIO
BBITITOJIHCHHOI'O 3a1aHU.

«HCYHOOBJICTBOPUTCIILHO»

3aganue. OIEHUTH TIOKA3aTEId YKOHOMHYECKOTO 3Pdekra U 3h(HEeKTUBHOCTH OM3HEC-TIIaHA Yepe3
YIPOIIEHHYIO MOfeib. Toxke, HO Yepe3 TPaAUIIMOHHYIO MOJIEh Ha 0a3e TMCKOHTHPOBAHUS ICHEKHBIX
MIOTOKOB.

Kpumepuu OYEHUBAHUA pe3)bmamos 8blNOJIHEHHO20 3a0aHUs

IIpaBuiabHOCTH (OIIMOOYHOCTH) BBINIOJIHEHHS 32/1aHUSA

Ouenka

COTIHIHO - BCE 3a]laHHE BBINOJHEHO B MONHOM o0beMe ¢ coOmoaeHuEM
BCEX METOAMYECKHUX PEKOMEHIAIIHIA;
- JIGHeXXHBIC TIOTOKH BO BCEX TaOMUIAX MPEICTABICHBI
aJeKBaTHO W  COOTBETCTBYIOT Juarpamme [laHTa Xxona
peanu3anuu OM3HEC-TIJIaHa;
- HOpMa JUCKOHTAa OIpeAeliecHa BEPHO M COOTBETCTBYET
PBIHOYHOM JIEMCTBUTENBHOCTH;
- BCE [ICHSKHbIE TIOTOKM B Tabmumax (UHAHCOBOTO U
MIPOM3BOJICTBEHHOTO TIJIaHA COTJIACYIOTCS;
- OIIMOOK B BHIUMCIICHUSX HET;
- chopmyTHpOBaHBI TTOIPOOHBIC BEIBOJIBI B KOHIIE 33 IaHUSI.

«XOpOIIOY - BBIMOJIHEHA OOIbIIas YacTh 3aJaHUS C COOJIOJICHHEM BCEX

METOAMYECKUX PEKOMEHIAIINIA;

- JIGHeXHBIE TOTOKM BO BCEX TaOMUIAX MPEACTaBICHBI
aZIcKBaTHO M B OCHOBHOM COOTBETCTBYIOT auarpamme [aHTa
X0Ja peanu3aly Ou3Hec-TUIaHa;

- HOpMa [IMCKOHTa OTpelejeHa BEPHO M COOTBETCTBYET
PBIHOYHOM JIEMUCTBUTENBHOCTH;

- BCE JEHEXHBIE TOTOKM B TaOiuiax (QuHAHCOBOTO U
MIPOU3BOJICTBEHHOTO TJIaHA B OCHOBHOM COTJIACYIOTCS;

- OIIMOOK B BEIUMCIICHHIX HET;

- c(hOpMYyJTMPOBAHBI BEIBOIBI B KOHIIC 3aIaHMUSI.

- 3aJaHME BBINOJHEHO C MUHHMMAJIBHBIM  COOJIOAECHUEM
METOJIMYECKUX PEKOMEHIAINM;

- JCHeXHBIC TOTOKM BO BCEX Ta0NHIAX TMPECTaBICHbI
aJ€KBaTHO M B MHUHUMAJIBHOM CTENEHH COOTBETCTBYIOT
nuarpamme ['anTa Xxoa peanusamnuy OU3HeC-TUIaHa;

- HOpMa [IMCKOHTa OMpeJejeHa BEPHO M COOTBETCTBYET
PBIHOYHOM JCHCTBUTEIBHOCTH;

- BCE [ICHSKHBIE TIOTOKM B Tabmuax (UHAHCOBOTO U
MPOM3BOJICTBEHHOIO IIJIJaHA COTJIACYIOTCS B MHHHUMAJIbBHON
CTEIICHHU;

- OITMOKY B BBIYUCIICHUSX €CTh, HO OHM HE KPUTHYHBIE;

- c(hopMyIMPOBAaHBI KOPOTKHUE BBIBOJIBI B KOHIIC 3aJIaHMUS.

«YOOBJIETBOPHUTECIBHO»
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«CHEYAOBJCTBOPUTECIIBHO»

- OoJyibIIas YacTh 3aaHuA HE BBIIIOJITHCHA,

- 0OJIbIIIAs YacTh 3alaHus BBIIIOJIHECHA HE BCPHO.

- BBIBOAbI OTCYTCTBYIOT HJIM HE COOTBETCTBYIOT COACPIKAHUIO
BBITIOJIHCHHOI'O 3aJaHHA.

3 OTAII - BJIAJIETH

3ananmne. [IpomexyTouHas 1 pe3yabTUPYIOILAs 3a1uTa OU3HeC-IJIaHa.

Kpumepuu oyenxu

Onenka

HpaBHJIbHOCTb (OIIII/I60‘{HOCTB) BbBIINNOJTHCHUSA 3aJaHUA

«OTJIHNYHO»

- cOOII0/IeHHsI periiaMeHTa BpEMEHHU Ha Mpe3eHTallI0 Ou3HeC-IJIaHa;

- BBICOKas CTENEHb CIAXEHHOCTH KOMaHAHOM paboThl BO BpeMs
3alUThl OU3HEC-TIJIaHa;

- paBHO3HAYHBIHM BKJIaJ KaXKI0r0 yYacTHUKA B pa0OTy KOMaH/Ibl;

- OTJINYHAs IUCLUIUIMHBI KOMAH]IbI;

- BBICOKO€ KaueCTBO OTBETOB Ha BOMPOCH! BO BPEMS 3aLLUTHI;

- B BBICOKOM CTENEHM BIAJEHUE HCKYCCTBOM IPE3E€HTALUU
pe3yIbTaToOB OM3HEC-TIIAHA,

- IPUBEJICHBI COOCTBEHHBIE apI'yMEHTBI, OTBET HE MPECTaBIIsAET COO0H
POCTOE BOCHPOM3BEACHUE OOBIYHON JIEKIUH JMOO CIIPaBOYHOTO
MaTepuana;

- JaH IpsMOM OTBET Ha IIOCTABJICHHBIM BOIPOC HIM 33JaHHYIO
CUTYaLHIO;

- TpUBEACHBl JIOTMYHBIE AapryMEHThl, CBUJETENIbCTBYIOUIME 00
OOIIMPHBIX 3HAHUSAX, YMEHHUSAX U BIAJEHUAX MeETOAaMU OH3Hec-
IUTAHUPOBAHUS;

- BBICOKOE€ Kau€CTBO CTPYKTYPBI M COACPKAHMsI CIAII0B IPE3CHTALNN;
- BBICOKO€ KaY€CTBO CTPYKTYPBI M COACpKaHMsI 3aILIUTHOTO CJIOBA.

«Xopomo»

- HE 3HaYUTENIbHOE HapYIIIEHUE periaMeHTa BpeMEHHU Ha MPe3eHTaIUI0
OM3Hec-IUIaHa;

- CpemHsisi CTENEHb CIAXEHHOCTH KOMAHIHOW paboThl BO Bpems
3aIUTHI,

- HE paBHBIN BKJIaJ] YYaCTHUKOB B pPabOTYy KOMaH/IbI;

- XOpOHIaSI JUCHUITIIIMHA KOMaHbI;

- CpeliHee KayecTBO OTBETOB Ha BOMPOCHI BO BpeMsI 3alIUThI IPOEKTA;

- B CpeHHeﬁ CTCIICHU BJIAICHUC I/ICKYCCTBOM HpCSGHTaHI/II/I
pe3ynbTaToB OM3HEC-TUIaHa;

- IPUBE/ICHBI COOCTBEHHbIE apI'YMEHTHI;

- JaH MOpsAMOW OTBET HAa TIOCTABJICHHBI BOMPOC WX 33JaHHYIO
CUTYAIINIO;

- cpeliHee KayeCcTBO CTPYKTYPhI M COJICPKaHUS CIAiI0B MPE3CHTALINN;
- B PEIKHUX CIIy4asX IMPUCYTCTBYIOT CIAibl, HE OTHOCSIIMECS K
Ou3HeC-IJIaHy, HApyIIeHA UX MOCIE0BATEIbHOCTS;

- CpeliHee Ka4yeCTBO CTPYKTYPHI M COJICPIKaHHS 3aIIUTHOTO CJIOBA;

- B TEKCT€ CIAiiIOB U 3alIUTHOM CJIOBE JOMYyIIeHbI opdorpadudeckue,
CHUHTAKCHUYCCKHC U HYHKTyaIII/IOHHI)IC OHII/I6KI/I.

«YAOBJICTBOPUTCIIBHO»

- CYIIIECTBEHHOE HApYIICHHE pEerjaMeHTa BPEMEHH Ha MPE3CHTAIUIO
On3Hec-IIaHa;

- HHU3Kasg CTEMEHb CIIAXCHHOCTH KOMaHIHOW paboThl BO BpeMs
3aIIUTHI OM3HEC-TIaHA;

- HE PaBHBIN BKJIaJ] YYaCTHUKOB B pPabOTYy KOMaH/IbI;

- y,ZIOBJ'ICTBOpI/ITeJ'H)HaSI JUCHTUITIIIMHA KOMaH/bI,
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- YJOBJETBOPUTEIIFHOE KA4YeCTBO OTBETOB Ha BOMPOCHI BO BpeMs
3aIlHUTHI;

- B MHUHHMAQJIBHOW CTENEHW BJIQJICHUE HWCKYCCTBOM IPE3CHTAI[UU
pe3yIbTaToB OM3HEC-TIJIaHa;

- YJOBJICTBOPUTEIBHOE KAYECTBO CTPYKTYPBI M COACPIKAHMS CIIAl OB
MIPE3CHTAIINN;

- TPHUCYTCTBYIOT Claijbl, HE OTHOCAIHMECS K OW3Hec-TUIaHy,
HapYyIICHA UX MMOCJIE0BATEILHOCTD;

- YIOBJICTBOPHTEILHOE Ka4eCTBO CTPYKTYpbl H  COJCpIKAHHS
3aIMTHOTO CJIOBA;

- B TEKCTe CJIAMJIOB M 3alUTHOM CJIOBE JIONMYIICHBI TpyObIe
opdorpaduyeckre, CHHTAKCHUYECKUE M ITYHKTYaIIMOHHBIE OIHUOKH.

- CYILIECTBEHHOE HapyUICHHE perjaMeHTa BPEMEHH Ha IpPE3eHTALUIO
OM3Hec-IIaHa;

- HHM3Kas CTENEHb CIIAXXEHHOCTH KOMaHIHOW paboThl BO BpeMms
3AIUTHI;

- BKJI1aJ 1-2 y4acTHUKOB B pabOTYy KOMaH/IbI;

- HCYIOBJICTBOPUTCIIbHAA AUCIIUIIIIMHA KOMAaH/IbI;

- HEYJOBJIETBOPUTEIHHOE KAaueCTBO OTBETOB HAa BOIPOCHI BO BpeMs
3AIUTHI;

- HEYJOBIIETBOPUTEIBHOE KaueCTBO CTPYKTYpbl U COAEpIKAHUS
CJIAaMI0B MPE3EHTALINH;

- nH(OpMaLIKA Ha cllali]aX HE PacKphIBaeT CyTH OM3HEC-IUIaHa;

- HEY/OBJICTBOPUTEJIILHOE KauyeCTBO CTPYKTYpPbl M COJACpP>KaHUS
3alIUTHOTO CJIOBa BBIPQXKEHHOE B HCIIOJIB30BAHUU HE HAay4YHOU
JIEKCHUKE, CJIOB «Iapa3uTOB», «GKAPrOHU3MOBY», TABTOJIOTMHU U JIPYTUX
rpyObIX HapylIeHHH npaBui Pycckoro si3bika 1 Hay4HOH 3THKH;

- B TEKCTE CJAlJIOB ¥ 3al[UTHOM CJIOBE JIOMYIIEHBI TpyObIe
opdorpaduyeckie, CHHTAKCUYECKUE U MYHKTYallMOHHbIE OLINOKHU.

«HEYOOBJCTBOPUTEIILHO»

3auer
Kpumepuu oyenusanus snanui na 3aueme

«3AYTEHO»

e 3a7aHMA 110 TeMaM |-4 BBINOJIHEHBI B OJHOM 00bEME;

e 3a7maHMA 110 TeMaM |-4 BBITIOJIHEHBI 03 KPUTHUECKUX OIIUOOK B BBIYMCICHUSAX;

® B 33JaHUAX IO TemaM |-4 NPUCYTCTBYIOT HE KPUTHYECKUE YIYLIEHUS B aHAIM3aX M BbIBOJAX
IIOJTyYEHHBIX PE3yJIbTATOB;

e BCE MPOMEXYTOUYHBIE 3aIUTHI OU3HEC-TIIaHA IPOIIEHBI YCIIEIIHO;

e ccThb 2-3 OTBETa HAa YCTHBIE BONPOCHI 10 TEOPUH OU3HEC-IUIAHUPOBAHMUSL.

«HE 3AUTEHO»

e 3a7aHUs 110 TeMaM 1-4 BBIIOJIHEHEI HE B IIOJHOM 00BEME;

e 33/1aHMs M0 TeMaM 1-4 BBITIOJTHEHBI ¢ KPUTUYECKUMH OLTMOKAMU B BBIUYUCIICHUSX;

e B 3aJaHUAX IO TemMaM 1-4 MPUCYTCTBYIOT KPHTHUYECKHE YMYIIEHWS B aHAJIM3aX W BBIBOJAX
MOJIyYEHHBIX PE3yJIbTATOB;

® HE BCE NMPOMEKYTOUYHBIC 3aIIUTHI OM3HEC-TUIaHa MPOHICHBI YCIEITHO;

e Her 2-3 OTBETOB Ha YCTHBIE BOIPOCHI 0 TEOPUH OM3HEC-TUIAHUPOBAHUS.

IK3aMeH
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Kpumepuu oyenueanus snanuii Ha sx3amene
«OTJIMYHO»
® JaH MPSMOM OTBET HA MOCTABICHHBIA BOMPOC WU 33JaHHYIO CUTYAIIUIO;
® TPHUBCICHBI JIOTMYHBIC APTyMEHTHI, CBUJCTEILCTBYIOMIMEC OO0 OOIIMPHBIX 3HAHHUAX, YMCHHSIX H
BIIQJICHUSAX METOJaMH OM3HeC-TUIaHUPOBAHMUS,
® TPOJACMOHCTPUPOBAHO YMEHHE TPUMEHSATh METOIbl OW3HEC-IUIAHUPOBAHUS HAa TPAKTHKE U
BO3MOXXHOCTh MX a/IallTalliy;
e TpuBelIeHbl COOCTBEHHBIE apryMEHTBI, OTBET HE MpPEJCTaBiseT co00il MPOCTOE BOCIPOHU3BEICHHE
OOBIYHOM JIEKIMH JINOO CIPAaBOYHOTO MaTepHaIa;
® HAa OTIMYHOM YpPOBHE NPOJAEMOHCTPUPOBAHO YMEHHE IPHUMEHATH COOTBETCTBYIOIIME JAHHBIE U
MIPUMEPBI, U BCE 3TO JIOJDKHBIM 00pa30M MPECTABIICHO;
® TPHUBCJCHBI JIOTHYHBIC APTyMEHTHI M0 OOOCHOBAHHWIO IOTYYCHHBIX pPE3yJbTaTOB B TIpOIECCEe
peau3anuyu MeToI0B OU3HEC-TUTAHUPOBAHUS HA TTPAKTHKE;
® OTCYTCTBYIOT CyIIECTBEHHBIC OIIMOKU U OMYIICHUS B Pealn3alliid METOI0B OM3HEC-TUTAHUPOBAHMSI.
«XOPOIIO»
® JaH BEpHBII OTBET HA MOCTABIECHHBIA BOMPOC WU 33JaHHYIO CUTYAIIUIO;
® TPUBEICHBI JIOTHYHBIE APTyMEHTHI, CBUACTEILCTBYIOIIHE OO0 XOpONIUX 3HAHUSAX, YMEHHUSX H
BJIQ/ICHUAX METOJaMH OM3HeC-IUIaHUPOBAHMUS,
® Ha XOpOIIIEeM ypOBHE MPOJAEMOHCTPUPOBAHO YMEHUE MPUMEHSATh METO/Ibl OM3HEC-TNIAHUPOBAHUS;
® HA XOPOILIEeM YypOBHE NPOAEMOHCTPUPOBAHO YMEHHE MPUMEHSATH COOTBETCTBYIOIIME JaHHBIC U
MIPUMEPBIL, U BCE 3TO JIOJDKHBIM 00pa30M MPECTABIICHO;
® T[pUBEJICHBl JIOTHYHBIE APTyMEHTHl 1O OOOCHOBAaHHWIO IOJYYEHHBIX pPE3yJbTaTOB B Ipoliecce
pealin3aiuy METOI0B OM3HEC-TUIAHMPOBAHUS HA ITPAKTHKE.
«YJAOBJIETBOPUTEJIBHO»
® OTBETHI HAa BOMIPOCHI IEMOHCTPUPYIOT MUHUMAIILHBIH YPOBEHb MOJITOTOBKY;
® TPHUBEJICHBI JIOTHYHBIC APTyMEHTHI, CBUICTEILCTBYIOIIMEC O HAIWYMM MUHUMAJBHBIX 3HAHUH,
YMEHHH U BIaJICHUN METOIOB OU3HEC-TUTAHUPOBAHHS,
® HAa YJOBIIETBOPUTEIHHOM YypPOBHE MPOJAEMOHCTPUPOBAHO YMEHHE MPUMEHSATh METOIbl Ou3HEcC-
TUTAHUPOBAHUSI Ha TIPAKTHKE;
«HEYIOBJIETBOPUTEJIbHO»
® OTBETHI Ha BOIIPOCHI HE JEMOHCTPUPYIOT MHHUMAJIHHBIA YPOBEHB IMMOATOTOBKH;
e B paboTte ¢ MeToaMu OM3HEC-TUTAHUPOBAHMS IOMYIICHBI CYIIIECTBEHHBIC OITMOKH;
e B paboTe ¢ MeToJamMH OW3HEC-IUIAHWPOBAHUS OTCYTCTBYIOT OTBEThl HA 3HAUYMUTEIBHYIO YacTb
BOIIPOCOB;
e OIylleHa BakHas MHQOpMAaIMs, IPUCYTCTBYET HEHY)KHas MH(OpMalMs B aHajIu3e pe3yJibTaToB
UCTIOJTb30BaHUsI METOJIOB OM3HEC-TUTAHUPOBAHUS,
e 1pu paboTe ¢ METoIaMu OM3HEC-TUIAHUPOBAHUS OTCYTCTBYET KaKOH-THO0 aHAIIN3 U apTryMEHTaIIH.

Tect 1y1s1 cCaMOKOHTPOJISI (IPUMEPHbIE BONPOCHI HTOTOBOI0 TECTUPOBAHMS)

Kpumepuu oyenusanus mecma
[TonHas BepcUsi TECTOBBIX BOMPOCOB COACPIKHUTCS B DJICKTPOHHO-WH(DOPMAIIMOHHOW CUCTEME
By3a. CTyJeHTH TPOXOJAT TECTUPOBAHWE B KOMIIBIOTEPHOM Kiacce. OICHKa YCIENTHOCTH
MIPOXOXKACHUS TECTa OTIpeAeNsieTcs cneayromeii cetkoit: ot 0% 10 29% — «HeyIOBIETBOPUTEILHOY,
oT 30% 1o 59% — «yaosneTBopuTenbHOY; 60% — 79 % — «xopoto»; 80% -100% — «OTAMUHOM.
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