[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

®NO: YebiHnA Mak a BUY
Tomocn PeKTopﬁqﬁéﬁfﬁﬁe 00pa3oBare/IbHOE YUpesKIeHHEe BLICIIEro 00pa30BaHMsI

Hara noanucarns: 2804 VI @iy HapoaHbIM UHcTuTyT /JIn3aina u CepBuca»

YHUKanbHbI MPOrpaMMHbIN KIKOY:

498e5983f65dd7c3ce7bb8a25cbbabb33ebc58 (MOYBO MU AuC)

Kagenpa obKOHOMHUKH U yIIPaBJICHUS

®OH/
OLIEHOUYHBIX CPEJACTB ISl TPOBEJAEHUS TEKYIIETO
KOHTPOJISI YCIEBAEMOCTH M IPOMEKYTOUYHOM
ATTECTALIMY OBYYAIOIMXCS MO JUCHUATIIAHE

OCHOBBI YITPABJIEHYECKOI'O KOHCYJbTUPOBAHUA

Hanpasnenue noaroroku: 38.03.03 YnpasneHnue nepcoHaaiom
HamnpasnenHocts (mpoduiis): YpasiaeHue nmepcoHagioM opraHu3aliu
KBamudukanus seinmycknuka: bakamnasp
I'on Habopa: 2025

ABTOp-cocTtaBuTenb: JIbBoB JI.B.

Yenaouuck 2025



2
COJEPKAHUE

1. TIlepeueHb KOMIETEHIMH C yKa3aHHWEM JTaloB UX (OPMUPOBAHUS B IMPOIECCE OCBOCHUS
00PA30BATEIIEHOM TIPOTPAMMBI .....veeeaeteeesteeessteeeasteeeasse e e s e e e asbe e e asb e e e asbe e e e kbt e e ke e et eensbe e e naneeennes 3

2. [Tlokazarenu ¥ KpUTEPHH OIICHWBAHHMS KOMIICTCHIIMH Ha pa3MYHBIX JTamax ux
(OPMHUPOBAHHUS, OTIICAHNE TITKAT OTICHIBAHFIST ... vvvveeeseteeeessueneesssastseeessastsesessassseeesssssneeesssnssees 6

3. TwumoBble KOHTPOJIBHBIEC 33/IaHUS WJIM HHBIE MaTepHaIIbl, HEOOXOIUMBIE ISl OLEHKH 3HAHHIA,
YMEHHM, HAaBBIKOB M (WJIM) OMbITA JEATEIbHOCTH, XapaKTEPU3YIOIIMX ATanbl (OPMHUPOBAHUS
KOMIIETEHIIUH B NPOLIECCE OCBOEHUS 00PA30BATEIBHOM MPOTPAMMBDI ....cvvveeiireeeesirreeeesnneneeeennnes 8

4. Meroauueckue MaTepHalibl, ONpPEACISAIONINE NPOLEAYpbl OLIEHUBAHUS 3HAHWUM, YMEHMI,
HaBbIKOB U (WJIM) OMNbITa JEATENbHOCTH, XapaKTepU3YIOLIUX 3Tanbl  (OPMUPOBAHUS
KOMIIETEHIIU B MPOIIecce OCBOEHUS 00PA30BATETBLHOMN MPOTPAMMBI ....veeevrereesnireeeesnnnneeeennnens 28



3

1. IIEPEYEHb KOMITETEHIIUU C YKA3BAHUEM 3TAIIOB UX ®OPMUPOBAHU S B
[TPOLIECCE OCBOEHM S OBPA3OBATEJIbHOM ITPOI'PAMMAbI

[Iponecc wu3yueHuss AUCHUIUIMHBI «OCHOBBI YIPABICHUYECKOTO KOHCYIHTUPOBAHUS»
HaIpaBJIeH Ha (OPMUPOBAHUE CIICTYIONTUX KOMITETESHITUH:

Ko 1 HaumenoBanue koMneTeHIun
BBIITYCKHUKA

Koxa n HaumMeHOBaHHME MHANKATOPA JOCTUKEHHUS
KOMIIETEHIIU N

VYK-2. CnocoleH ompenenirtbs Kpyr
3a7a4 B paMKax MOCTABJICHHOW LIEIN

VYK-2.1. 3naer HeoOXoauMble MJii OCYLIECTBIICHUS
npo(eCCHOHATBHON JeSITeTBHOCTH MPABOBbIE HOPMBI U

¥ BBIOMpATh ONTHMAJBHBIE CHOCOOBI | METOIOJIOTHYECKHE OCHOBBI MPUHATHS

ux pelieHus, UCXOMS U3 | yIPaBIECHUYECKOIO PEIICHHUS.

NEUCTBYIOIIUX  TPaBOBBIX HOPM, | YK-2.2.  Vmeer aHanu3upoBaTh adbTepHATHUBHBIC

HUMEIOLIUXCS pecypcos U | BApUaHThl pEUIeHUH Uil JOCTHM)KEHHMS HaMEYEHHBIX

OTpaHUYEHUN pe3ynbTaToB;  pa3pabarhiBaTh  IJIaH,  ONPEAETATh
1IEJIEBBIE ATAIBI U OCHOBHBIE HAIpPaBJIEHUs padoT.
VK-2.3. Bnageer MeroaMkamMH pa3pabOTKH LEIH U
3a/1a4 MPOEKTa; METOIaMU OLIEHKH MPOI0JKUTEIBHOCTH
U CTOUMOCTH TIpOEKTa, a TakXke MOTpeOHOCTH B
pecypcax, HaBbIKaMH paOOTHl ¢ HOPMATHUBHO-IIPaBOBOM
JTOKYMEHTAIUEH .

VYK-9  Cnocoben  wucronmb3oBath | YK-9.1. 3Haer mnpuHIMIBI HEAUCKPUMHHAIIIOHHOTO

0a30BbIC NeQEeKTOJOTUYECKUE | B3AUMOJCHCTBHSI MPU KOMMYHHKAIlMM B Pa3IMYHBIX

3HAHUA B COLIMATIbHOM U | chepax KUZHENESATENbHOCTH, C YYETOM COIUAIbHO-

npodeccuoHaIbHOU chepax

MICUXOJIOTMYECKUX ocobeHHOCTEN
OTpPaHUYEHHBIMH BO3MOYKHOCTSIMU 37J0POBbSI.
VK-9.2. VYmeer ocymecTBIATh NPOQPECCHOHATHHYIO
NEeSITeIbHOCTh C JIMIAMHU, MMEIOIIMMU WHBAJIUIHOCTD
WJIM OTPAaHUYEHHBIE BO3MOXHOCTHU 3JI0POBbSI.

VK-9.3. Bnaneer HaBRIKaMHU B3aUMOJIEUCTBUS C JTUIAMU
UMEIOUIUMHU OrPaHUYCHHbIE BO3MOXKHOCTH 30POBbS
WIH MHBAJIHUTHOCTD B CoLIMaIbHOU u
npodeccuoHaIbHOU chepax.

JINILL c

YK-10 Cnoco6en MPUHUMATh
000CHOBaHHbIE HKOHOMUYECKUE
pelieHus B Pa3IMYHBIX 00JIacTAX
KU3ZHEJCATEIILHOCTH

VK-10.1. 3HaeT 0a3oBEIE MIPUHIUATIBI
(GYHKIIMOHUPOBAHUS JSKOHOMHKH;, OIICHHBAET IEIU M
MeXaHU3MBI roCcyaapCTBEHHOM COLIMAJILHO-
SKOHOMHYECKOHN MOJUTUKU U €€ BIUSHUS Ha CYOBEKTHI
SKOHOMHUKH.

VYK-10.2. VYmMmeer KCIIOJIH30BAaTh METOIbI
SKOHOMHYECKOTO W (PUHAHCOBOTO IUTAHUPOBAHUS IS
JOCTHIKEHMS IOCTABJIEHHOM LIENH.

YK-10.3. Bnageer ¢puHaHCOBBIMM MHCTPYMEHTAMU IS
yOpaBlIeHUS JUYHBIMH (UHAHCAMH, KOHTPOJHPYET
coOCTBEHHBIE SKOHOMHUYECKHE U (PUHAHCOBHIE PUCKHU.

IIK-1 Crnocoben aHamM3UpoBaTh
uHpopmanuo 11 (HOpPMHUPOBaAHUS
BO3MOJKHBIX pEIIeHHH B o0nacTu
Ou3Hec-aHaIM3a JJs PeLIeHus 3a7ay
poheccuoOHaTbHON 1EATEIbHOCTH

[1IK-1.1 JlemMoHcTpupyeT 3HaHUE METOIOB cOopa H
aHanmu3a MHPOpPMAalLMU; OCHOB MEHEIKMEHTa U OU3HeC-
IUTAHUPOBAHMSI; OCHOBHBIX METOJIOB OM3HEC-aHAIN3A.
[IK-1.2  CnocobGern  paboTatb €  HCTOYHUKAMH
uHpopMaluy, pa3pabaTbiBaThb aHKETHl, IMPOBOJUTH
OTIPOCHI, UHTEPBBIO, YMEET MPOBOIUTH OU3HEC-aHATU3.
[IK-1.3 TloHMMaeT OCHOBBI TNPHUHATHS pPELICHUH;
OCHOBBI IIPOEKTHOTO MEHEPKMEHTA, OCHOBBI
IpeIIPUHUMATEIBCKON IEATENBHOCTH.
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I[IK-5 CnocobeH  OCyIIeCTBIATH
OpraHU3alMOHHO-YIIPABICHYECKYIO
ACATCIbHOCTD 110 Pa3BUTHIO n
NOCTPOCHUIO  TpodeccCHOHATBHOM
Kapbepbl EpCoHala

I[IK-5.1 Pa3pabarbiBaeT IIaHBl W OpraHU3yeT
MEPOIPUATHSL [0  PA3BUTHI0 U IOCTPOEHUIO
npoeccCHOHATBLHON Kapbephl MepcCoHaIa.

[IK-5.2 PazpabarteiBaer MEpOTIPUSITHS c
UCTIOJIb30BAHUEM METOJOB M (OPM MaTEpUAIBHOTO U
HEMaTepUaibHOIO CTUMYIMPOBAHUS TPy/la IEpCOHAIA.
[IK-5.3 IIpumMeHsieTr MeTOabl COLMAIbHONU ICUXOJIOTHH,
COLIMOJIOTMM M IICUXOJIOTMM TpyJda B pa3BUTUU U
NOCTPOEHUH TPOEeCCHOHATILHON Kapbephl epcoHaa.

Ne Kon HanmenoBanue o
Oranbl OpMUPOBAHUS KOMIIETEHLIUI

I1/T1 | KOMITIETEHIIUHU KOMIIETEHIUHU

1. YK-2 Cnocobex 1 Oman - 3nams:
ompenensatb  kpyr | YK-2.1.
3ajady B paMKax | - HE00X0IuMbIe TUIst OCYILIECTBIICHUS
MIOCTABJICHHOM 11enH | mpo(ecCHOHANBbHOM  IESATENbHOCTH  IPaBOBbIE
u BBIOMPAThH | HOPMBIL;
ONTUMAJIbHbIE - METOJIOJIOTUYECKHE  OCHOBBI  HPHUHSITHUSA
CHOCOObI WX | yIpaBJIEHYECKOIO pelIeHus

pewienus, ucxond | 2 Oman - Ymems.
n3  perctByromux | YK-2.2.

TIPaBOBBIX HOPM, | - aHAJM3UPOBATh AIBTCPHATHBHBIC BapPUAHTHI
HMEIOIIHIXCS pemeHuid AN JOCTIDKCHHST  HaMEYCHHBIX
pecypcoB U | pe3ysbTaToB;

OTpaHUYCHUH - paspabaThiBaTh IUIaH, ONPEACIATH IICICBBIC
STarnbl U OCHOBHBIC HAIpaBJICHUS PabOT, UCXOIS U3
JEHCTBYIONTUX TTPABOBBIX HOPM
3 Oman - Bradems:
YK-2.3.
- METOJIMKaMH pa3pabOTKH LU U 33124 MMPOEKTa;
- METOJaMHM OIICHKH THPOJOJDKHUTEIBHOCTH |
CTOUMOCTH TPOEKTA;
- HaBBIKAMHU  OIpEACNICHUs IMOTPeOHOCTH B
pecypcax;
- HaBbIKaMH pPabOTBI ¢ HOPMATUBHO-IIPABOBOM
JOKYMEHTalHUen
2. VK-9 Cnocobexn 1 Oman - 3uamo:
HCIOIb30BAaTh VK-9.1.
0a30BBIE - TIPUHITATIBI HEJMCKPUMHUHAIIMOHHOTO
Ne(EKTOJOTUYECKUE | B3aUMOICHCTBHS pu KOMMYHUKAaIIUU B
3HAHUA B | pa3nu4HbIX cepax KU3HEACATEIHHOCTH, C YYETOM
COILIMAJIBHOM H | COLIMATIBHO-TICUXOJOTHYECKUX 0COOSHHOCTEMN JIMI] C

cdepax

HpO(I)eCCHOHaHLHOﬁ OTPpaHNYCHHBIMHU BO3MOKHOCTAMMU 3J0POBbA

2 Oman - Yuemo:

VK-9.2.

- OCYHIIECTBJISTh po(hecCHOHaTBHYIO
JIeSITENNLHOCTD c JINIIAMU HMEIOITUMH
WHBAJIUTHOCTh WJIM OTPAHMYEHHBIE BO3MOXKHOCTH
310pOBbS
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3 Oman - Bradems:

VK-9.3.
- HaBbIKaMH B3aHMOI[eI>'ICTB us C JHUIaMu
UMCIOIIIUMH OIrpaHU4YCHHBIC BO3MO>KHOCTHU

300POBbA WM HWHBAJIMAHOCTL B COI_IHaJIBHOI;'I n
npodeccnoHaIbHOH chepax

YK-10 Crniocoben 1 Oman - 3uams:
OpUHUMATH YK-10.1.
000CHOBaHHbIE - 0a3zoBble  MPUHLOUIBI  (PYHKIIMOHUPOBAHHS
YKOHOMHYCCKUE YKOHOMHKH;
pelIeHus B | - OLICHUBAET 1M U MEXaHU3MBbI TOCYIAPCTBEHHOM
Pa3TUYHBIX COIMAITbHO-DKOHOMHYECKON  TMOJMTUKH U €
obmacTsx BIIUSTHUS HAa CYOBEKTHI SKOHOMUKHU
YKU3HEIEATENIBbHOCTH | 2 Oman - Ymemn:
YK-10.2.
- HWCIOJIb30BaTh METOABl JKOHOMHYECKOTO U
(UHAHCOBOTO TUIAHWPOBAHWS IS JOCTHIKCHUS
IIOCTaBJIECHHOH 1IEJIN
3 Oman - Braoemy:
YK-10.3.
- ()MHAHCOBBIMH MHCTPYMEHTAMH JUIS YIIPABICHUS
JTUYIHBIMHA (uHaHCAMH, KOHTPOJIUPYET
COOCTBEHHBIC JKOHOMHUYECKHE W (HHAHCOBBIC
pHUCKHU
IK-1 Crniocoben 1 Oman - 3namy:
aHAJIM3UPOBATH IK -1.1.
nHpOpMaNIUIO IS | - METOBI COOpa M aHanu3a HHpopMaIUu;
(dhopmupoBaHUs - OCHOBBI MEHEKMEHTA U OM3HEeC-TNIaHUPOBAHUS;
BO3MOXHBIX - OCHOBBI METOJIOB OM3HEC-aHAIN3a
peuieHuii B obnactu | 2 Dman - Ymemo:
OousHec-ananuza mis | [1K-1.2.
pelieHus 3a7a4 | - paboTrarh C HWCTOYHHMKAMU  HWH(OpMaIuu,
npodeccHOHANIBHON | pa3pabaThiBaTh AHKETHI, I[POBOJUTH  OIPOCHI,
NeSITeIbHOCTH UHTEPBbHIO, YMEET NMPOBOJIUTH OM3HEC-aHATIN3
3 Oman - Braoemy:
[IK-1.3.
- OCHOBAMH MPHUHSITHS PEIICHU;
- OCHOBaMH MPOEKTHOTO MEHEIKMEHTA;
- OCHOBAMH NPEANPUHUMATEIECKOHN 1eSTEeTbHOCTH
ITK-5 CnocobeH 1 Oman - 3uams:
OCYILIECTBIISITh IIK-5.1.
OpraHu3aIMOHHO- - crmocoObl pa3pabOTKU TMJIaHbl W OpraHu3aluu
yIPaBICHYECKYIO MEPOIPHUATHI 1O Pa3BUTHI0O U TOCTPOCHHUIO
NEeSTeNbHOCTh MO | mpodeCCHOHATBHON Kaphephl MepcoHana
pPa3BUTUIO u | 2 Oman - Ymemu:
MOCTPOEHUIO [TK-5.2.
npo(ecCUOHANBbHON | - pa3pabaThiBaTh MEPOTIPHUATHS C HCIOTb30BAHHEM
Kapbepbl IEPCOHANIA | METOIOB u bopm MaTepHUaITbHOTO u
HEMaTepUaTbHOTO CTUMYIIUPOBAHUS Tpyaa
nepcoHaa

3 Oman - Braoems:
I1K-5.3.
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pa3BUTUM M TOCTPOEHUU
Kapbepbl IEPCOHANA

- HaBbIKaMM IMPUMCHCHUA MCTOI0B COHH&HLHOﬁ
MCUXOJIOTHH, COHUOJIOTMU W IICHUXOJIOTHU Tpylda B

podeccuoHaTbHOU

2. TIOKA3ATEJIM Y KPUTEPUHM OLIEHUBAHU S KOMITETEHLIVIM HA PA3JIMUHBIX
OTAITAX X ®OPMUPOBAHN A, OIIMCAHUE IKAJI OHEHNBAHUA

=
=t Kpurepun onenuBanus
No = cE HaunmenoBanme KOMTISTEHITHI Mxana
nn | % 2| KOMIECTCHIHU Ha Pa3IUYHBIX dTArax OIICHUBAHUS
Z (GopmupoBaHus
N4
1 | YK-2| Cnocoben 1 Oman - 3uamo: «3AUYTEHO»:
OTIPENEIATh YK-2.1. 1) YCBOEHHUE,
Kpyr 3agad B | - HEOOXOJAMMBbIE [JIsi OCYUIECTBJICHUS | TOYHOE U TOJHOE
pamKax npodeccroHalbHOM NeSITEIbHOCTH | U3JI0KEHHE
MTOCTaBJIEHHOM MIpaBOBbIE HOPMBI; COJIep KaHUS
Lenu U | - METOJOJOTHYeCKHe OCHOBBI NMPHUHATHS | MaTepuaia;
BBIOMpATh YIPaBIECHYECKOTO PEIICHUS 2) BBITIOJIHEHUE
OIITUMAIbHBIE 2 Oman - Ymems: 3aJaHui C
CHOCOObI ux | YK-2.2. HE3HA4YUTEIbHBIM
peuienus, - AHANM3HMPOBATH  AJIBTEPHATHBHBIE | KOJTHYECTBOM
HCXO0A U3 | BapuaHThl PEHICHUH IS JOCTIIKCHHUS | OIINOOK;
JNENCTBYIOIIUX HaMEUYEHHBIX PE3YyNbTaTOB; 3) HaBbIKH
IIPaBOBBIX HOPM, | - pa3pabarbiBaTh IUIaH, OMNPEIENATH | COOTBETCTBYIOT
AMEIOIINXCSA 1eJIeBbIE JTaIbl u OCHOBHBIC | MUHUMAJIbHBIM
pecypcoB U | HampaBJieHWss ~ paboT,  HMCXOoas W3 | TPeOOBaHMAM K
OTpaHUYEHUN JIEUCTBYIOUIMX MPABOBBIX HOPM (bopMUPOBAHHUIO
3 Oman - Bradems: KOMIIETEHIIUH.
YK-2.3.
- MeToauKaMu paspabotku ean u 3agau | «HE SAUTEHO»:
IIPOCKTA; 1) HetouHoe W
- METOAaAMH OIICHKH | HETIOJIHOE
IPOJIOJKUTEIBHOCTA U CTOMMOCTHU | U3JIOKEHHE
IIPOEKTA; COJepKaAHUS
- HaBBIKAMH OMpEJENICHUs MOTPeOHOCTH | MaTepHala,
B pecypcax; 2) BBINIOJIHEHHE
- HaBbIKaMH pabOTHl C HOPMATHBHO- | 3aJaHHUI co
IPaBOBOM JTOKYMEHTalUuen 3HAUYUTEJIbHBIMU
2 | YK-9| Cnocoben 1 Oman - 3uame: omnbKamu,
WCIIOJIb30BATh YK-9.1. OpUBOJAIIMMHU K
0a30BBIC - TMPUHLMNBL  HEAUCKPUMHUHALMOHHOTO | MX
nedekronoruye | B3aMMOJEHCTBHSI MPU KOMMYHHMKAallU{d B | HEBBINOJIHEHUIO,
CKHE 3HAHMUS B | pa3IMuHBIX cepax >KU3HENEITeIbHOCTH, 3) HaBBIKM  He
COLMAIIBHOW M | C Y4E€TOM COLMAIBHO-TICUXOJIOTHYECKUX | COOTBETCTBYIOT
npodeccuoHallb | 0COOCHHOCTEH IMI[ C OTrpaHMYEHHBIMHU | MUHMMAJIbHBIM
HOM cdepax BO3MOXKXHOCTSIMH 300POBbS TpeboBaHUAM K
2 Oman - Ymemu: opMHUpOBaHHIO
VK-9.2. KOMITETECHIIUH.
- OCYIIECTBJIATh  Npo(hecCHOHATBHYIO
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JACATCIBHOCTE C JIMOaMKU HMCIOIIMMHU

WHBAJIUJIHOCTh  WIH  OTPaHUYCHHBIC
BO3MOYKHOCTH 37I0POBbSI

3 Oman - Brademw:

VK-9.3.

- HaBBIKAMM B3aHUMOJIEHWCTBHUA C JIMIIAMU
AMEIOIINMHI OTpaHUYCHHBIC
BO3MOYKHOCTHU 3I0POBBS AN

HHBaJIUIHOCTD B COLMAJILHOM "
npodeccnoHaIbHOH chepax

YK-10| Cnocoben 1 Oman - 3nams:
MPUHUMATh YK-10.1.
000CHOBaHHbBIE | - 6a3oBbIe IPUHIIUIIBI
SKOHOMHYECKHE | (DYHKITMOHHPOBAHUS SIKOHOMUKH;
pelIeHus B |- OIEHUBAaET IEMHM W MEXaHU3MBI
Pa3TUYHBIX rOCY/IapCTBEHHOM COIMATBHO-
o0macTsx 9KOHOMHYECKOH TMOJIUTUKH U €€ BIUSHUS
KU3HEJCATCIIbH | Ha CYOBEKTHI SKOHOMHUKHU
OCTH 2 Oman - Ymems:
YK-10.2.
- UCTIOJTb30BATh METOJIbI
SKOHOMHUYECKOTO u (hrHaHCOBOTO
TJIAaHUPOBAHUS TUTST TOCTHKCHUS
IIOCTaBJICHHOH 11EJIU
3 Oman - Braoemy:
YK-10.3.
- (UHAHCOBBIMM HWHCTPYMEHTaMHU JUIf
yIOpaBiICHUS  JUYHBIMU  (PUHAHCAMHU,
KOHTPOJIUPYET cOOCTBEHHBIE
9KOHOMMYECKHE U (PMHAHCOBBIE PUCKU
ITIK-1| Cnocoben 1 Oman - 3uamo:
ananmusupoBats | [1K -1.1.
nH(pOpMaLTUIO - MEeTOJIbI cOOpa U aHaM3a HHPOPMAIIHH;
TUIS - OCHOBBI MEHEDKMEHTa U Ou3Hec-
dbopMupoBaHMs | MJIAHUPOBAHUS;
BO3MOXKHBIX - OCHOBBI METOJIOB OM3HEC-aHAIN3a
peleHui B | 2 Oman - Ymems:
obnactu ITK-1.2.
Ou3Hec-aHanM3a | - paboTaTh C HCTOYHUKAMH HH()OPMAIIHH,
JUIA ~ peuleHMs | pa3pabaTbiBaTh  aHKETBI,  IIPOBOJMTH
3a/a4 OTIPOCHI, HHTEPBbIO, YMEET MPOBOIUTH
npodeccuoHanb | OU3HeC-aHaIN3
HOM 3 Dman - Braoems.:
JEeATEILHOCTH T1K-1.3.
- OCHOBAMH MPHUHSITHS PEIICHU;
- OCHOBaMH MPOEKTHOTO MEHEIKMEHTA;
- OCHOBAaMHU  MIPEINPUHUMATEIHCKOU
JEeSITEIbHOCTH
ITK-5| Croco6en 1 Oman - 3nams:
OCYIIECTBIISATh ITK-5.1.
OpraHM3allMOHH | - CHOCOOBI  pa3pabOTKU IUTAHBI U
o- OpraHu3arun MEPOTIPUSATHIA 1o




yIIPaBIIEHYECKY
10 JIeATEIIbHOCTD
[0 Pa3BUTHIO U
MOCTPOEHHIO
npodeccroHab
HOM  Kapbephl
nepcoHana

Pa3BUTHIO u MOCTPOCHHIO
npodeccHoHaIbHOM Kapbephl NIEpCOHANA

2 Oman - Ymems:

IK-5.2.

- pa3pabaTbiBaTh  MEPOIPUSTUS  C
UCIIOJIb30BAHUEM METOJOB U GopMm
MaTepUaIbHOTO M HEMaTepUaIbHOTO
CTHUMYJIUPOBAHUS TPy/a IepcoHasa

3 Oman - Bradems:

I1K-5.3.

- HaBbIKAMU TPUMCHCHHS  METOJIOB
COILIMAJIBLHON IICHUXOJIOTHH, COLIMOJIOTHHA U
NICUXOJIOTHM TPyAa B Pa3BUTUH U
MOCTPOCHUH npodeccnoHaTbHOM
Kapbephl IIepCcoHAla

3. TUITOBBIE KOHTPOJIBHBIE 3AJJAHU A NI MHBIE MATEPUAJIBI,
HEOBXOJIMMBIE JIJI51 OLIEHKH 3HAHHWM, YMEHMI, HABBIKOB U (MJIN) OITbITA
JNEATEJIBHOCTU, XAPAKTEPU3VIOIINX O5TAIIBI ®OPMHNUPOBAHU A
KOMIIETEHI[MI B ITPOIIECCE OCBOEHNS OBPA3OBATEJIBHOU ITPOI'PAMMEBI

1 OTAII - 3BHATDH

Pasznea 1. Ocnoswvl koncyrvmuposanusa nepconana
Tema 1.1. BBeaenue B AUCUHUIIMHY «OCHOBBI

KOHCYJIbTHPOBAHMS

YCTHBIH 0ONPOC MO BONPOCaM:
1. TloHATHE KOHCYIBTUPOBAHUSI.

2. KoHCynbTaHT.

3. Busibl KOHCYJIbTUPOBAHUS.

Tembwl 012 noozomoeku peghepamog:.

1. Bo3MoskHBIE pOJIM KOHCYJIBTAHTA.

2. lunamMuKa pocTa KOHCYJIbTAIIMOHHBIX YCIYT B MUPE.

3. [lenioBbIe U KOHCYJIbTAIUOHHBIE YCIYTH.

4. 3apyOeXHbIN OMBIT YIPABIEHYECKOTO0 KOHCYIbTUPOBAHHUSL.

5. Ponp ympaBiieHYeCKOTO KOHCYABTUPOBAHMSI 3HAaHUSA NpU OTOOpE KAHAUIATOB U
MOCTPOCHUH UX NMPOPECCUOHATBHON Kapbephl.

IToaroroBka J0KJIa10B

yIpaBJIEHYECKOIr0

Hanucanue noxnazna sBisieTcs 00s3aTebHBIM 3JIEMEHTOM CaMOCTOSITEIbHOM paboThI
CTYICHTOB B paMKaxX OCBOCHMS IUCUUIUIMHBI «OCHOBBI YIIPABICHUYECKOTO KOHCYIbTUPOBAHUS».

Joknao — 3TO YCTHBIM TEKCT, 3HAYUTENbHBIH MO O0BEMY, MpeACTaBIAIOLUN coOoM
nyonm4yHoe pa3BEPHYyTOE, ITyOOKOE HM3JI0KEHHE ONpPENeNEHHOW TeMbl. DTO CaMOCTOATENbHAs
ucclieioBaTeNbekas paboTa, B KOTOPOHl aBTOp pacKpbIBaeT CyTh HcCieqyeMoil MpoOieMsl;
NPUBOAMUT pa3IMUYHble TOUKH 3pEHMs, a TaKKe COOCTBEHHbIe B3MsAAbpl He Hee. ConepxaHue
JIOKJIa/la JTOJDKHO OBITh JIOTMYHBIM; H3JIOKEHHME MaTepuana HOCHT MpOOJIEMHO-TeMaTHYECKH

Xapakrep.

L]env Hanucanus ooknaoa:
® [POJIEMOHCTPUPOBATH HEOOXOAUMBIC KOMIIETEHIIMU IO AUCIUTUTHHE «O0yueHue
MepcoHala U Pa3BUTUE €r0 KOMIICTECHITHIT»;
® [IPOJICMOHCTPUPOBATH OOIIUI YPOBEHD BIIaJICHUS] OCHOBAMHU Hay4YHOU METO/I0JIOTHH;

® [IPOJICMOHCTPUPOBATH HAJTMYKE CAMOCTOSITEIILHOTO HCCIICI0BATEIBCKOTO MBIIILICHHS.




Cmpyxkmypa doxnaoa:

1) kIrOYeBbIE CIIOBA.

2) aHHOTANUs coaepKanHus (2-3 MPeAIOKEHHMS).

3) BBeacHue (He Oonee 2 crpanui). Bo BBeACHHH HEOOXOIMMO OOOCHOBAThH
aKTyaJIbHOCTb TEMBI, OUEPTUTH 00JIACTh UCCIENIOBaHUSA, OOBEKT UCCIEIOBAHNS, OCHOBHBIC 1IETTH
U 33Ja4d  UCCIeNOBaHUs, CHOPMYJIUPOBATH BBIJIBUrAEMbIE THUIOTE3bl, METOJI0JIOTUYECKYIO
OCHOBY.

4) oCHOBHas YacTh COCTOUT M3 2-3 pa3nenoB. B HUX pacKpbIBaeTCsl CyTh MCCICIyeMOM
po0OJIeMBbl, IPOBOJUTCS 0030p MUPOBOI JTUTEPATYpHI 10 MPEAMETY HCCIEIOBAHUSA, B KOTOPOM
JaeTcs XapaKTepUCTHUKAa CTENEHU pa3pabOTaHHOCTH NpOOJEeMbl M aBTOPCKas aHAIMTUYECKas
OIIEHKA OCHOBHBIX TEOPETHUECKUX MOJXO0B K €€ pelieHuo. V3noxenre Marepraia He JOKHO
OTPAHWYUBATHCS JIMIIH ONMMCATEIBHBIM TTOX0J0M K PACKPBITHIO BIOpaHHOW Tembl. OHO Takke
JOJIKHO COJIep’KaTh COOCTBEHHOE BUJIEHUE paccCMaTpuBaeMoil mpoOiIeMsbl.

5) 3akirouenue (1-2 crpanuisl). B 3aKkimodeHUH KpaTKO W3JIararoTCs BBIBOJIBI, a TaKKe
MIpeIoIaraeMble HayqHbl€ PEe3yIbTaThl U POTHO3BI.

6) oubmuorpaduueckuii cnucok (0T 5 mo 10 wicrouHMKOB) B anpaBUTHOM Mopsiake. B
JAHHBIA CITUCOK PEKOMEHIYETCSl BKIIFOYATh Pa0OTHI OTEUECTBEHHBIX M 3apyOeKHBIX aBTOPOB, B
TOM 4YHCII€ CTaThbd, OMYOJIMKOBAaHHbIE B HAYYHBIX JKypHajax B TE€YEHHE MOCIEAHHUX 3-X JieT.
bubnuorpaduueckuii Crucok COAEPKUT TOJBKO T€ MPOU3BEICHUS, HA KOTOPHIE €CTh CHOCKH B
TEKCTe.

7) npunoxenue (pu HEOOXOIUMOCTH).

Jlokiman HOJDKEH  CONMPOBOXKAATHCA ~ MYJIbTUMEIUMHOW  Mpe3eHTAlMed  HarjIsHO
JEMOHCTPHUPYIOILEH BU3yallbHbIE (ayAHO0, BUEO, rpaduueckue) MaTepralibl, OCBOCHHbBIE B XOJI€
CaMOCTOSITEIHHOU PaOOTHI.

O0mme TpeOOBaHMS K NMPe3eHTANNHU:

[Ipesentanus He noDKHA OBITH MeHbIE 10 ClTaii1oB.

[lepBbIii cmaiim — THUTYIBHBIM JIMCT, HAa KOTOPOM OO0s3aTENBHO JOJKHBI OBITh
Mpe/ICTaBJIeHbI: TeMa; paMIlIns, UMs, aBTOpa, HOMEp y4eOHOM TpYIIIIbI;

Bropoii cnaitn — conmepikaHue, TIe MpeaCTaBICHb OCHOBHBIC BOMPOCHI pa3oOpaHHBIC B
X0Jie u3yueHust TeMsbl. JKenatenbHo, YTOOBI U3 COAEPIKAHUS M0 TUIIEPCCHUIKE MOXKHO MEeperTH Ha
HEO0OXO0IMMYIO CTpaHUIly U BEPHYTHCSI BHOBb Ha COJIEp:KaHUE.

B cTpykType nmpeseHTanuu He0OX0AUMO UCHOJB30BaTh: IPaQUUECKyr0 U aHUMALMOHHYIO
“H(pOpMaIIHIO: BUJCO U ayauo (pparMeHThI, TaOIHIIbI, TUarpaMmMbl, HHGOTpaQuKy U T.1I.

[locnemuuit  cimail; ~ AEMOHCTPUPYET  CHHCOK  CCBUJIOK  HA,  HCIOJIb3yeMble
nH(OPMALMOHHBIE PECYPCHI.

Tema 1.2. DTansl npouecca KOHCYJIbTHPOBAHUS

YCTHBINH ONPoOC MO0 BONPOCaMm:

1. YnpaBneHueckoe KOHCYJIbTUPOBAHUE KaK MPOLIECC.
2. YHpaBiieHUYE€CKOE KOHCYJIbTUPOBAHHUE KAK ITPOEKT.
3. OcHOBHBIE ATaNbl KOHCYJIBTAIMOHHOTO MPOEKTA.

4. OpraHu3alfoHHas IUarHOCTUKA.

Tema 1.3. VYmnpasienueckue pemeHusi B cdepe KOHCYJbTAHT-KIHEHTCKHX
OTHOILICHHH

YcTHBINA onpoc 10 BONpocam:

1. Pospb 3aka3unka B KOHCYJIbTallHOHHOM IIPOEKTE.

2. OTBETCTBEHHOCTh KJIMEHTA M KOHCYJIbTAHTA 3a PE3YJIbTaThl KOHCYIHTAIIHOHHOTO
IIPOEKTA.

3. YrpaBieH4yeckue penieHus B 00J1aCTH KOHCYJIbTUPOBAHUS.

4. DTHKa KOHCYJIbTAHTA.
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5. YmpaBieHueckoe KOHCYIbTUPOBAHUE TIPU OTOOpE KaHIUIATOB.
6. YmpaBiieHuecKOoe KOHCYIbTUPOBAHUE IPH MOCTPOSHUH MPOPECCHOHATHHON Kaphephl.

Paznen 2. Koncynomupoeanue 6 cucmeme ynpaeieHus nepcoHanom
Tema 2.1. Opranu3annoHHasi JUATHOCTHKA

Y CTHBIN 0ONPOC MO BONPOCaM:

1. Mogenu opraHu3anuy Kak OCHOBA JHATHOCTHKH.
2. ®okyc-rpynmna.

3. AHKeTUpOBaHUE.

4. Habmonenwue.

5. 'myOMHHOE UHTEPBBIO.

Tema 2.2. Opranu3auMoHHbIe HHTEPBEHUUHU

YcTHBI onipoc 1o Bonpocam:
1. Pa3BuTre MeHeKMEHTA.

2. KoHCynbTaHT KaK HACTaBHUK.
3. TpeHuHr Kak HHTEPBEHIIMSL.
4. Meton oOydeHusl TeCTBUEM.

Tema 2.3. Coaep:xxanue u cnenupuKa 3KCNEPTHOr0 KOHCYJIbTHPOBAHUSA

YcTHBI onpoc 1o Bonpocam:

1. Aynut xak ¢popma KOHCYTbTHPOBAHHUS.

2. Pa3zpaboTtka Ou3Hec-II1aHa.

3. FOpuanueckoe KOHCYIbTHPOBAHUE.

4. CucrteMHas UHTerpaIus Kak ¢opMa KOHCAJITHHTA.

5. O6yueHue nepcoHana opraHu3auy Kak opma SIKCIEPTHOTO KOHCYIbTUPOBAHMUS.

Tema 2.4. IIpoueccHoe KOHCYJILTHPOBAHHUE

YCTHBIH 0NPOC MO BONPOCAM:

1. CuctemHbIl XapakTep MPOLIECCHOTO KOHCYJIbTUPOBAHHUSL.

2. IIpodeccronanbHble HABBIKH MPOLIECCHOTO KOHCYAbTaHTA.

3. dacuauTaTopcTBO.

4. Yrpasnenue KOHQIUKTaAMH B IPOLiecce KOHCAITUHTOBOTO IIPOEKTA.

Tema 2.5. BrozkeT KOHCYJIbTAIMOHHOIO MPOEKTA

YCTHBINH ONPoOC MO0 BONPOCaMm:

1. 3aTpatbl BpeMEeHU KOHCY/IbTAHTA.

2. Omnata B 3aBUCUMOCTH OT pe3yibTara.

3. [InatHble u GecryiaTHBIE YCAYTU KOHCY/IBTAHTA.
4. I'paduk niaTexei.

2 OTAIl - YMETbH

Paznen 1. Ocnoewvt Koncynvmuposanus nepconana

Tema 1.1. Beegenme B  ucHUIVIMHY  «OCHOBBI  YNPaBJIEHYECKOI'0
KOHCYJIbTUPOBAHHUSD)
1. TloaroroBbTechb K [IHCKYCCHMH: «YTPaBIEHYECKHH KOHCANTHHT —  3TO

uHpacTpyKTypa 6usHeca?».
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«Hackobk0 Heo0X0AMMO TeopeTH4Yeckoe oOydyeHHMe [UIsI NPAKTHYECKOMH
AeATEeJLHOCTH B YIIPABJIEHUH MEPCOHATIOM

Jluckyccuss mpencTaBisieT CcO0OH — CIOCOOHOCTh  NPUBOJIUTH  ApPTyMEHTH U
KOHTPApryMEeHThI NMPH 0OOCHOBAaHMU CBOEH MO3MLMHU. J[MCKyCCHsI — TUarHOCTUKAa KOMIIOHEHTa
3HaHUHM, paccMaTpUBaeMOr0 B TMPOLECCE JUCKYCCHH, OICHMBAHME KOMMYHHUKATHBHBIX
KOMITCTEHITUI, YMEHHS IPUBOJIUTH aPTYMEHTHI M KOHTPapryMEHThI, C(OOPMHUPOBAHHOCTH YMEHUN
MyOJIMYHOTO BHICTYIICHHA. [IpH AMarHOCTHKE pe3yIbTaTOB UCIIONB3YETCsl ONMcaTeIbHAas IIKata
omeHUBaHMA. J[Is TOArOTOBKM K  JUCKYCCHMM  HUCHOJNB3yeTCS MaTephal JIeKUUd U
pPEKOMEHI0BaHHasl JUTEpaTypa, MO0 KypCy H3Yy4eHHUs AUCUUILIMHBI «OOydyeHue nepcoHana H
pPa3BUTHUE €r0 KOMIETEHIINI.

lo3uyusa 1. «YnpaBaeHUY€CKU KOHCAITHHT U UH(paACTpyKTypa OU3HECA — ITO pa3HbIe
cymHoctu. He Hasio ux coBMenarhby.

THo3uyus 2. «YTpaBIeHUYECKUH KOHCAITHHT — 3TO BAXKHBIN AJIEMEHT HHPPACTPYKTypa
OusHecay.

AprymMeHTanus cCBOeH MO3UIHH B TyOTHYHOM BBICTYIIIICHUH.

[MoaroToBbTE apryMeHTHI It 000CHOBAaHHUN CBOEH TTO3HUIIUH:

- 711 apTyMEHTAlui COOCTBEHHOTO MHEHHMsSI, HEJOCTaTOYHO TOJIBKO BBIPA3UTh COIJIACcUe
WJIM HECOTJIaCHE C aBTOPOM;

- UCHOJIB3YHTE CIEAYIOUINEe KOHCTPYKIUU: «5l corllaceH/He COrjaceH ¢ aBTOPOM, MOTOMY
YTO ...» WJIH «J COTJIACEH / HE COTJIAaCeH C aBTOPOM M CUHMTalo (TIoJ1araro, AyMaro), 4To...»;

- moj0upasi apryMEHTBI, YIMTHIBAWTE, YTO BBl apryMEHTHPYETe HE aBTOPCKYIO TOYKY
3peHusl, a CBOE corjiacue (Hecorjacue) ¢ ero MHeHneM4

- coOCTBeHHas MO3UIMS JAO0JKHA ObITh yeTko odopmiieHa. [IpoBepsTe, chopmynupoBan
JU BaMHM TE3UC, BBIPAKAIOLIMI Bally TOYKY 3peHus. Jloka3pIBalOT JM Balld apryMEHTHI
chopmynupoBaHHbIii Te3uc? (Te3WC CTAaHOBHUTCS apryMEHTOM, €CJIM OH TOJTBEPKAACT Bally
no3unuio). [locie mpuBeAeHHOTO IpUMepa HYKHO ClIeiaTh BHIBOJ.

AprymeHTamMmu CYUTAIOTCS:

1. dakTtel (mpencTaBieHbl B HAYYHOW JIMTEpaType, MEPUOJAMYECKHX HW3AAHHUSAX 10
JTUCITUTIIINHE).

2. BbiBoIbI HAYKHU (TEOpPUU, TUTIOTE3bI, 3AKOHBI U T. 11.).

3. CraTuctuka.

4. Ccpuiku Ha dKcIepTa (MHEHHE YYEHOTro, OOIEeCTBEHHOTO JAeATeNs U T. I, MTaTa u3
aBTOPUTETHOIO HMCTOYHHMKA; MHEHHUE CIEIUAINCTa, IODKHOCTHBIX JIMI, KOTJa pedb HIET O
BOIPOCaX, HAXOASIIUXCS B cepe X KOMIIETECHIH; 00IIeCTBEHHOE MHEHUE).

2. OTBeTbTe Ha BONPOCHI TpeHUHTra: « MHauBUAyadbHast pedJieKCHs».
Ilosmopums u yscHumos 60npocwl:

1. Yro s xoTeun caenarsb?

2. YTo noay4yunocs:

3. Ilouemy He NOTYYNIIOCH?

4. Yro Hazmo crenaTh YTOOBI MOTYYMIIOCH B CIeyromuil pa3?

Tema 1.2. dTansl npouecca KOHCYJIbTHPOBAHUSA

1. Pa3zpaboraiite cxeMy cucTeMbl 00y4eHHMs M Pa3BUTHS.

Cuctema oOy4eHHUs U pa3BUTHUSA JIOJDKHA COJEPKATh CIIEAYIOIINE 3JIEMEHThI:
- L1eJTb;

- cojiepkaHue 00ydeHHUs;

- o0yyaroIiero;

- o0yyarorerocs;

- cpelcTBa 0OyUeHHUS;

- METO/JIbl O0yUYEHHS;

- (OopMBI OpraHU3aIUU O0yICHHUS,
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- KOHTPOJIb U OLICHUBAHUEC PC3YyJILTATOB 06yquH51 " Ppa3sBUTHA.

2. TloaroroBbTe pedepar 3amute B (opme TpenuHra: «3amura pedepara ¢
MOMOIIBIO Pa3paGoTaHHON NMpe3eHTaAlMN»

Temut 3auguuiaemoix peghpepamog:

TpenuHr mnpencrtaBisieT coOOM COBOKYMHOCTb OTOOpPaHHBIX M CHUCTEMATH3MPOBAHHBIX
METOJIOB BO3JCHCTBHSI, KOTOPBHIC HCIOJB3YIOTCS Il KOPPEKUIWUW TIOBENEHUS, Pa3BUTHUS
JUYHOCTH, (POPMUPOBAHIS HABBIKOB CAMOIIO3HAHMUS, CAMOCOBEPIIICHCTBOBAHUSI.

CrnenuduuecKuMH YepTaMH TPEHUHTA SBISIFOTCSL:

® HaJIMYUE MOCTOSHHOM I'PYIIIBI U OTIpe/IeNIeHHas €€ IPOCTPAHCTBEHHAs OpTaHU3aIls;

e 00s13aTeIBHOE COOIOICHUE Psiia TPUHITUIIOB M TIPABHJI TPYIIIIOBOM paboThI;

® OpHUEHTAIHA Ha MICUXOJIOTUIECKYIO MOIEPKKY YIaCTHUKOB;

e aTMocdepa 3aKpernoneHHOCTH, TOOPOKeNaTETLHOCTH, CBOOO B OOIIEHHUS.

OOpatuTe BHIMAaHUE HA OTPAKEHHE B IIETISX TPEHUHTA CIIETYIOIIUX EeIIeH:

® cCo3MaHMe ONArompHSTHBIX YCJIOBUH JUIS Pa3sBUTHS JMYHOCTH OOY4aroIerocs
(pu3mueckoro, COMMATBLHOTO, JTyXOBHO-HPABCTBEHHOTO, WHTEIUIEKTYaIBHOTO), (DOPMHUPOBAHUS
y4eOHOW MOTHBAIINH,

® pa3BUTHE CIIOCOOHOCTH aJIeKBATHOTO M HAaWOOJiee TOJHOTO MO3HAHMS ce0sl M JIPYrux
JTIOEH;

® MarHOCTHKAa W KOPPEKIHs JIMYHOCTHBIX KAadeCcTB W YMEHWi, CHsITHE Oaphepos,
MEIIAIONINX PEeATbHBIM U TIPOTyKTUBHBIM JIEHCTBUSIM;

® 3Yy4YCHHE WHIUBUAYAIHHBIX MPHUEMOB MEXIMYHOCTHOTO B3aMMOJCHCTBUS IS
MOBBIICHUS €ro 3 (HEKTUBHOCTH;

e proOpeTeHre KOMMYHUKATUBHBIX YMEHHI U HaBBIKOB;

® OBJIQJICHUE TAKTUKAMHU U CTPATErHsIMU KOHCTPYKTUBHOTO TIOBEJIEHUS B KOH(IIUKTAX;

® KOppeKkuHus TmoBeneHus, GOPMUPOBAHHWE U PAa3BUTHE COLMUAIBHBIX YCTAaHOBOK,
HEOOXOIUMBIX s  YCHEIIHOTO  B3aUMOJIEHCTBUS C JIIOJBMH B pa3HbIX  cdepax
KHU3ZHEJESITENbHOCTH;

¢ popMupoBaHue NpodhecCHOHATHHO 3HAYUMBIX KaUeCTB U YMEHUI;

® pa3BUTHE SMIIATHH, PeIIEKCUU, TOJIEPAHTHOCTH U TI.

3. lloaroroBbTe pedepar K 3amure B GopmMe TPEHUHTA.
1. HanummTe TekcT pedepara.

2. TloaroToBbTe Mpe3eHTAIHIO.

3. TloaroToBbTech K YCTHOM IMyOJIMYHOM 3alTUTE.

Tema 1.3. YnpapiieHueckue peumieHuss B cepe KOHCYJbTAHT-KJIMEHTCKUX
OTHOIICHH

1. IoaroTOBHTE OTBETHI HA MPEAJI0KEHHbIE BONPOCHI B TA0/IHIIE BONPOCHI:

Bormpocsr CopepxaHue OTBETa
CymHOCTh KOHCYJIBTAllHOHHOTO
MpOEKTa C TOYKU  3pPEHHUs

3aKa3unKa

TpeGoBanus 51 OXKHATaHUS
3aKa34MKa.

Ponb 3aKa3unKa B

KOHCYJIbTAIITUOHHOM ITPOCKTC.
IIcuxonoruueckue MMPUYNHBL
COIIPOTUBJICHHUA YCUIIAM
KOHCYJIbTAaHTA.

HeJII/I KOHCYJIbTaHTa B
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IIOCTPOEHUHU 3 PEeKTUBHBIX
OTHOIIIEHUH C KIMEHTOM.

[TpoGnema OTBETCTBCHHOCTH
KIMEHTa M KOHCYJIbTaHTa 3a

PE3yNIbTaThI
KOHCYJIBTAIITHOHHOTO MTPOEKTA.
Otuyeckue poOIeMbI
KOHCYJIbTUPOBAHMUSL.

Cremaiite BEIBOOBI.

2. MoaroroBka Kk TpeHUHTY 1O Teme: «UHAUBHAYaTIBHAsS pedieKCHsI U CAMOOIIEHKA
pe3yabTaToB ocBoeHus 1 Pazgena muCHUMIMHBD».
HOBTOpI/ITB, YACHUTH U OTBCTUTH Ha BOIIPOCHI:
1. Yo s xoTen cuenats?
2. UTo momy4uinocs:
3. [louemy He nosyunnoceh?
4. Yto Hamo caenath YTOOBI MOTYIHIIOCH B CIICIYIOIINI pa3?

Pa3znesn 2. KoncyabTHpoBaHue B cucTeMe yrpaBJjeHHUs ePCOHATIOM
Tema 2.1. Opranu3auoHHasi AUATHOCTHKA

Ha ocHoBe Teopnu Mojaenn McKinsey 7S (moaens 7S).

1. TloaroToBhTE OTBETHI MO CEMHU JJIEMEHTaM MOJENHU IO IpeIaraeMoMy IEepeUYeHIO
opranuzarnuii: [IAO «Beimnenkom», [TAO «["aznpom», [TAO «TaraedTs», [IAO «CeBepcTanby,
ITAO «Co6epb6ank Poccuny», ITAO «PX]I».

OIeMeHT CojiepkaHue AIEMEHTa

Crpykrypa
CucremMbl
Ctunb
Ilepconan
Crparerus
Hagbiku
OO6mme eHHOCTH
2. CrnemaiiTe BHIBOIBI.
2. IToaroroBbTECh K TPEHUHTY MO TeMe: «HIUBHAYAIbHAS pedieKcusi».
[ToBTOPUTBH, YAICHUTH U OTBETUTH HA BOIIPOCHI:
1.Yt0 g x0Ten caenarh?
2. YTo noay4yunocs:
3. Ilouemy He OTYYUIIOCH?
4. Yro Ha/mO crenath YTOOBI MOJYYUIIOCH B CIEIYIOIINA pa3?

Tema 2.2. Oprann3annoHHbIe HHTEPBEHIHMHU

3aganue 1. Pa3Oepure mnpakTHyecKkyr curyanuio: «OOydeHue IeHCTBHEM Kak
OPraHu3alOHHAS WHTEPBEHIU

1. U3yduTe Teoputo Bompoca.

2. V3yunte 0COOEHHOCTH MPEACTaBICHHON CUTYallUN

Cumyayusa. IIpoext 3akioyaiics B BBICTPaMBaHUM IIPOLIECCA YIPABICHUS MHIMIECHTaMHU
(BIsiBIeHHE cOoeB B pabore UT-pecypcoB M KOHTPOJIb 3a UX YCTPAaHEHHEM) M €ro IMOJHOU
aBTOMAaTH3allMd B MHTEpecax KPYMHOH TEIeKOMMYHUKAIIMOHHOW KOMIAHMM ¢ oOmei
YHUCICHHOCTBIO MEPCOHA’da B HECKOJIBKO ThICSY I0JIb30BaTeNiel, paboTaloMMUX B HECKOJIBKUX
JecATKax 0(pHUCOB.
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OcoOeHHOCTh 3aKioyasiach B TOM, 4YTO MPOGKT OBUI HayaT B CaMblii pasrap
(opMUpPOBaHUS OPraHU3AUOHHO-IITATHON CTPYKTYphl M T-ciryx0b1 komnanun. Panee B cocraBe
KOMIAHUU (PaKTHUECKH MMEJIOCh HEeCKOJIbKO MT-ciyxk0, pas3/ieneHHBIX M0 MOTPEeOUTEIbCKOMY
NpU3HAKY, — OWJUIMHT, aBTOMaTtu3aims, teiaedonus, nepudepus u ap. [lpuyem kaxnmas WUT-
ciyx0a obecrieurBaina BECh MUK PabOT IJIs MOTPEOHUTENS - OT BHEAPEHUS J0 IKCIUTyaTallud U
nonepxkkn UT-undpacrpykrypel. Hanmuume Heckonmbkux WT-cimyk0 M OTCYTCTBHE YETKOM
KOOPAMHAIIMHM MEXJy HUMH IO NMPUMEHSEMBIM TEXHOJIOTHSM M PEUICHHSM, HEMMEHHE OOIIen
CTpaTerMy pa3BUTHS NPUBOJWIM K OrPOMHBIM HAaKJIaJHBIM pacxogaM M  BHOCHIIO
ne3opranuzanuio B padory UT-undpacTpykTypsl. B CBsI3u ¢ 3TUM pPYKOBOJCTBO KOMITAHUU
INPUHSUIO pelieHne o co3fgaHuu eanHot UT-cmyxObl. OpraHu3alMOHHO-IUTATHOE JIEJIEHUE
BHYTpH Hee OBLIO OCYIIECTBICHO HE IO MOTPEOUTENHCKOMY, HO TO (PYHKIIMOHATHHOMY
MIPU3HAKY - BHEPEHHE, SKCIUTyaTalus U Tak jajnee. Bropas 0ocoOeHHOCTh MpOoeKTa 3aKitodaiach
B TNpUBJICYEHUU BHEIIHEH KOMIAHWM, B3sBIIEH Ha cebs ympasieHue npoektoM. [lomobHoe
00CTOSITENILCTBO HE SBJISAETCS HEOOBIYHBIM, HO B PaMKaX pacCMaTpHUBAEMOIO Ciydasi 3TOT (akT
BBI3BAJI CEPbE3HBIE OCIOKHEHMS.

3. Paccmorpute moApoOHO MPUYMHBL, KOTOPHIE CTAIU MPEANOCHIIKAMU KOH(DIUKTHBIX
CUTYyalluil B JAHHOM IPOEKTE

4. Onpenenute U 000CHYWTE METOBI UX PA3PEIICHUS.

3ananue 2. Pa3paGoraiiTe cpeacTBa JAMATHOCTHKH BbIsIBJIEHHE TMOTPeOHOCTEl
MepcoHaJIa B 00y4YeHHH U Pa3BUTHH.

[Ipu noaroroBke:

1. Obyuaromuecs aensarcs Ha rpynmbl. Kaxaas rpynma:

- pa3pabaThIBaeT aHKETY Ha BBISBJICHUE OTPEOHOCTEH COTPYIHUKOB B O0yUEHHUH;

- pa3pabaTbhIBaeT BOMPOCH HHTEPBBIO I PYKOBOIUTEIS 10 BBISBICHHUIO OTPEOHOCTEM
COTPYIHUKOB B 00Y4YCHHH;

- pa3pabateiBaeT popmy Ui CAMOOIIEHKH COTPYTHUKA CBOMX 00pa30BaTEIbHBIX
MOTPEOHOCTEH.

2. TpeboBanus K paboTe TPyII:

1) coGmroeHre IpaBuil COCTABICHUS AaHKETHI;

2) 0AHO3HAYHOCTh MOHUMAaHUS (HOPMYIUPOBOK;

3) ycreniHoe nNujaoTHas anpoOalysi aHKEThI;

4) OTKpBIThIE BOIPOCHI HHTEPBbIO;

5) yyactue Bcex 4iIeHOB KOMaH/bl B pa3pabOTKe U MPpe3eHTAI[Mi MaTepHAaIIOB.

3. BrbimonHuTe aHanM3 pbIHKA 00pa30BaTENBHBIX YCIYr TOpoJia MO CHEeNHaTbHOCTH
«Menemxkep o nepcoHany», «CHenuanucT o KaJpoBoMy AeTOIPOU3BOJICTBY.

3aoanue: vcnonb3ys HTHGOPMAIIUIO HA CAUT, SIEKTPOHHBIX CAaTOB 00YYarOIIUX LIEHTPOB
(«Tpym», «29BepecT» U ap.) HAMIUTE COOTBETCTBYIOIINE 00pa3oBaTeIbHbIC OPraHU3aIlHH,
KOTOpBIE MPOBOIAT O0YUECHHUS 10 MPEUI0KEHHOH ClIelnaabHOCTU. MaTtepHalibl IpeiCTaBbTe B
Tadiuue:

HaumenoBanue Anpec Dopmbl Tembl Croumocts
OpraHu3aluu IIPOBEICHUS
3aHATHI

4, MaTepI/IaJ'ILI MMpEACTaBbTC B DJICKTPOHHOM BH/C.
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Tema 2.3. Coaepxanue U ciefupuKa IKCIEPTHOr0 KOHCYJILTHPOBAHUS

3ananne 1. BpimosiHuTe pa3s0op KOHKPETHBIX NPAKTHYEeCKMX CHTyaluil (Keiic-

craamn): «Onpenejenne 3aga4, (pyHKOMi, IMOJHOMOYHMS M OTBETCTBEHHOCTH BHeEIIHEH
yHpaBJsioneil KOMIaHuH.

3aganue 2. [lonroroBbre pedepar k 3amure B opMe TPEeHHHT A,
1. Hanmummmre Texer pedepara.

2. IloAroToBbTE MPE3CHTALIHIO.

3. [oaroToBhTECH K YCTHOM MyOIMYHOM 3amuTe.

Tema 2.4. IlponeccHoe KOHCYJIbTHPOBAHHE

3ananmue 1. Pemure NpakTH4YeCKyI0 CUTYaI[HI0 METOIOM: «5 (NATH) movyemy ?»
Cumyayua: COTpyIHUK YTBEP)KIAET, YTO U3MEHEHUE CTPATEry Ha IPOJYKTOBYIO
HE00X0IMMO BBITIOJIHUTE TOJBKO MOCie KOHCYIbTalui ChopMyaupyiTe BOPOCHI.
e Borpoc nmouemy? 1.
e Bonpoc nouemy? 2.
e Bonpoc nouemy? 3.
e Bonpoc nouemy? 4.
e Bonpoc nouemy? 5.

3ananne 2. BpinmosHuTe YynpasjieHHe KOH(JIMKTHOHM cHUTyalueil B Imporecce
KOHCAJITHHIOBOI'0 NMpoeKTa (Keic-cTaau)».

Kongnuxkmnuaa cumyayusn. Bvl paGoTaeTe HauadbHUKOM yIpaBiieHus KkaapoB. Ilo
TeneoHy BbIpakaeTe HEYIOBJIETBOPEHHUE NEHCTBUSIMH CBOErO KOJUIETH, HadaJlbHUKA JPYroro
ynpasieHus: Bai xosiiera He CBOEBpEMEHHO MPEACTaBUI MOCTaBMII OTYETHYIO JJOKYMEHTAIHIO,
U BallM pabOTHUKHU HE CMOTJIM BOBpPEMS MOJATOTOBUTH TOKYMEHTHI JUPEKTOPY K MOJIOKEHHOMY
1o rpaduky cpoky. B HacTosIIMiI MOMEHT KoJuiera TpeOyeT HE3aBUCUMOM KOHCY/IbTAIUH.

UTO BBI CKaXXETE CBOEMY KoJuiere?

UTO BBI CKaXXETE CBOEMY KoJuiere?

Kakoii Bus1 KOHCYIbTallud HEOOXO UM JIJISl pelIeHUst TPoOIeMbl?

Tema 2.5. BrogxeT KOHCYJIbTAMOHHOIO NMPOEKTA

3aganme 1. IloaroroBpTech K NPAaKTHYeCKOMY 3aJaHHI0 MO Teme: «Omiaara
KOHCYJIbTAIMOHHBIX YCJIYI».

Keiic

1. Ilpoananu3upyiTe KOHCYIbTAIMOHHBIN MPOEKT MPOBOIUTCS B ampene-mae 2022 r. u
COCTOUT U3 CIEAYIOIINX ITAMOB.

Oran 1. JlmarHocThka TEKYIEro COCTOSHHS - cOop uHpopManumu o Tekymel ¢asze
¢byaknuonupoBanuss PI'OK myremM uHTEpBBIOMpOBaHUS BEAYIIMX COTPYIHHKOB KOMOWHATA.
NnauBuayanbHble MHTEPBBIO MPOXOASTCS KOHCYJNbTaHTAaMU IO CIENHaIbHOMY TpaduKy B
TeueHue 1,5-2 dvacoB kaxmpoe. MHdopmarms, mnoinydeHHass B XOJ€ HHTEPBBIO, SBISETCS
KOH(UIEHIIMATEHON M MOeT OBITh MpeJCTaBlieHa B OTYET€ IO JUArHOCTHKE JHIIb B
o0o6menHom Bume. CHOHUCOK ML, TOJUIeKANIUX HHTEPBBIOMPOBAHUIO, COCTABISETCS
PYKOBOJICTBOM KOMOHWHaTa ¢ y4eToM penpe3eHTaTuBHOCTU BbIOOpKH. PI'OK cormacoBbiBaeT ¢
KOHCYJbTaHTaMH TpauK MPOBEICHHS HHTEPBHIO U 00ecredrBaeT HEOOXOIMMOE MOMEIICHHUE.
JlnarHocTuka TpeArnojaraeT TakKe O3HAKOMIIEHHE KOHCYAbTAaHTOB C MCTOpUEH KOMOWHATa, C
TEKYIIUM JOKYMEHTOOOOpPOTOM, a Takke (B Ciydae HEOOXOAMMOCTH M TIO COTJIACOBAHUIO)
MPOBEJICHUE BKIIOYCHHOTO HaOMoJeHusl (yd4acTHe KOHCYIbTaHTa B COBEIIAHUSAX U pabouymx
BCTpeudax pyKOBOJICTBA KOMOWHATA).
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Oran 2. lloaroroBka MarepuajoB 1O HToraM javarHoctuku. [lo  wrtoram
WHTEPBHIOUPOBAHMSI M 3HAKOMCTBA C JEATEIBHOCTbIO KOMOWHATa KOHCYJIBTaHTBI TOTOBST
IIPOMEKYTOYHBIA TOKYMEHT, KOTOPBIM JOJDKEH CTaTh OCHOBOM I IIPOBEACHUS CIIEAYIOLIETO
JTana - CECCHU PYKOBOJCTBA KOMOWHATa, MMEIOLICH CBOEW IENbI0 IUIAHWPOBAHUE PAa3BUTHA
nHpopmannoHHoi cuctemsl PI'OK.

Otan 3. UTorn 1uarHoCTUKU 00CYXIaI0TCSl HA CECCUU PYKOBOJCTBA KOMOMHATA, KOTOPAs
npoBoauTcst B [loAMOCKOBbE B COIJIaCOBAHHBIE C KOHCYJIBTAaHTOM CpOKU. OCHOBHOM LENbIO
BBIE3JTHOW cecCUM SBIsETCS (GOPMYIMpPOBKA CTpATErMU pa3BUTUS MH(OPMALMOHHON CHUCTEMBbI
PI'OK, opuentupoBaHHO# Ha moBbImIeHHE ((HEKTUBHOCTH OM3Heca KoMOuHATa. Pesynbrarom
CECCUM JIOJDKHBI CTaTh MaTepuaibl JJIs MOJATOTOBKM TEXHMUYECKOTO 3aJlaHUsl Ha pa3paboTKy
nHpopmannonnoi cuctembl PI'OK. OGcyxaenns B X0/e BBIE3THOW CECCHU TPOTOKOIUPYIOTCSI.

Oran 4. [loaroroBka TEXHUYECKOTO 3a7aHUsI Ha pa3pabOTKy HH(POPMAIIMOHHON CUCTEMBbI
PTOK 8 B TeueHnume ojHOW Hemenw TMocie 3aBeplieHUsi ceccuu pykoBojcTtBa PI'OK
KOHCYJIbTaHTBhl TOTOBSIT WTOTOBBIM JOKYMEHT — TEXHHYECKOE 3aJaHue Ha pa3paboTKy
nHpopmanronHoi cucreMbl PI'OK — u mpexacraBisier ero pykoBOJACTBY KOMOHMHAarTa majist
KpUTHYECKOro aHaiu3a. Kpurtuueckue 3amMeuaHusi YUUTHIBAIOTCS KOHCYJIbTAaHTaAaMHU IpHU
MOATOTOBKE OKOHYATENIbHOTO TEKCTa JIOKyMeHTa. B ciydae HE00XOAMMOCTH Ha JIaHHOM JTare B
paboTe Ha/ TEKCTOM BO3MOXKHBI JBE UTEPALIUH.

Oran 5. llpemocraBieHne WTOroBOro JOKyMeHTAa. OTpeNakTHPOBAHHBIM C Y4ETOM
3aMeyaHU MTOTOBBIM JOKYMEHT NPEICTABIIAETCS KOHCYJIbTAHTOM Ha CIEHUAIbHON BCTpeue
pykoBojictBa PI'OK. Onobpenue uroroBoro J0KyMeHTa cuutaercs (GopMaabHBIM 3aBEpIIEHUEM
KOHCYJIbTaIllHOHHOTO MPOEKTa.

Omata KOHCYJNBTAIMOHHBIX YCIYT MPOU3BOJAUTCS TOcie (OpMaTbHOTO 3aBEpIIECHUS
IIpOEKTa IO MPEJCTABICHUHM COOTBETCTBYIOIIEro cyera. OrulaTa KOHCYJIBTAIl[MOHHBIX YCIYT
(HETTO) MPOBOAMUTCS MO CIEAYIOIIMM CTaBKaM: — | JI€Hb MHTEPBBIOMPOBaHUS (3 MHTEPBBIO B
nens) - $... — 1 geHb MOATOTOBKH OTYETA [0 UTOraM JAuarHocTuku - $... — (Bcero 2 musi) — 1 neHn
ceccun - $... — 1 1eHp paboOTHI HAJl UTOTOBLIM JOKYMEHTOM - $... — (Bcero 4 nust) Omnara paGoThI
10 MHTEPBBIOMPOBAHUIO OCYIIECTBIISIETCS 10 YHMCIY PEalbHO MPOBEACHHBIX MHTEPBBIO. Takum
0o0pa3oM, OpPHEHTUPOBOYHASI CTOMMOCTH IPOEKTa (MPH YUCIEHHOCTH HHTEPBBIOMpPYEMBIX 12
4enoBek) coctaisieT $ (... Teicssd) nosutapos CIIA.

CoctaBbTe CMETY OIIaThl KOHCY/IBTALMOHHBIX YCIYT U IpaUK IIaTexen

DTan KOHCYJIbTallu Ormara I'padux mnarexeit
Oran 1.
Oran 2.
Oran 3.
Oran 4.
Oran 5.

3 93TAIl - BJIAAETH
Tecm ona camokonmpons (npumepHnvie 60RPOCHL MECMUPOSAHU)

1. YnpagsiieHne nepcoHaIoM (JIOAbMHU) — 3TO:

a) yAep)KaHue 1LIeJO0ro MpeiCTOSANIMX COBMECTHBIX JEHCTBUM Ha pe3ysbTaT, pacCTaHOBKa
mozel Ha (pyHKIIMOHAJIbHBIE MECTa, U UX OCHAIIIEHUE;

0) KOHCTPYHPOBAHHE MPEACTOSINX COBMECTHBIX (KOJIIEKTUBHBIX) IEHCTBUI;

B) pacmpeziesieHne 3a7a4y UCIIOJHUTEISIM, KOHTPOJIb UX MCIIOTHEHMS.
2. COBOKYNTHOCTh METOAMYECKHX NMPHEMOB M MPOLEAYpP, IPUMeHsIeMbIX U1l U3BJIeYEeHHUS U3
AOKYMEHTAJIBHBIX HCTOYHMKOB HMH(pOpMauMu NpH H3y4YeHHH NPOLECCOB M SIBJIEHUH B
HeJISX pelleHHs onpeleJEHHBIX HCCIeI0BaTeIbCKUX 32/1a4 — 3TO:
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a) aHaJIM3 UHPOPMALINY;

0) aHaM3 JOKyMEHTOB;

a) aHaJIu3 JACSITEILHOCTH.

3. [IpenocraB/ieHHe He3aBUCUMBbIX YCJIYT BONPOCaM yIpaBJeHUsl, BKIKOYAas onpeaeleHue u
OLleHKY TMpo0jeM W BO3MOXKHOCTeH, peKOMeHJAaluii M COOTBETCTBYIOUIMX Mep H
cojieiicTBHE B MX peajiM3aluu — 3TO:

a) OpraHu3alus;

0) pedepupoBanue;

B) KOHCAQJITHHT.

4. IIpodeccuoHabHAsi KOMIIETEHTHOCTb — 3TO:

a) cucremMa NpOPECCHOHATBHBIX 3HAHWN, HEOOXOIUMBIX IS YIOBJIETBOPUTEIHLHOTO
BBITIOJTHEHUS CTaHJAPTHBIX TPEOOBAHWN WM Pa3peIICHUs TUIIOBBIX MPOOJIEMHBIX CUTyalluid B
npohecCHOHATFHON IEATEIFHOCTH B COOTBETCTBHU C MPENOCTABICHHBIMU TIOJTHOMOYHSIMU;

0) MHTErpaTUBHOE MPOGECCHOHATHHO-TUIYHOCTHOE KaueCTBO (CIMIOCOOHOCTh U TOTOBHOCTH
3¢ ()EKTUBHO BBIMOIHATHE MPOPECCHOHAIBHYIO JIEATETLHOCTh), COCTOSIIIIEE U3 CHCTEMBI
MIPOSIBJICHHBIX B JIEITEIHHOCTH MPO(PECCHOHATBHBIX KOMIIETEHIINH, a TakKe MpodeccrHoHalbHO-
3HAYUMBIX CBOWCTB JIMYHOCTH,

B) CHUCTeMa TMPOSBICHHBIX B JCATEIBHOCTH 3HAHWH, HABBIKOB, NPOQPECCHOHATHHBIX
YMEHHH, 0CBOCHHBIX 0000IIEHHBIX CTTIOCOO0B MPOPECCUOHATBHBIX IEHCTBUI.

5. T-o0pa3Hasi Moe/Ib KOHCYJILTHPOBAHUSA — ITO:

a) TMICUXOJIOTHYECKOE KOHCYJIbTUPOBAHUE,

0) mpodeccuoHabHOE KOHCYJIbTUPOBAHUE.

B) ONTUMH3AIINS TPOIIECCHOTO M SKCIEPTHOTO KOHCYIbTHPOBAHHSL.

6. leap —3TO:

a) UACAbHBIN Pe3yabTaT OyayIIeH eATeIbHOCTH;

0) peanbHBIN pe3ybTaT NCATCILHOCTH;

B) MIPOJYKT AESITEIbHOCTH.

7. Ilponecchl MHTEPBBLIOMPOBAHUS, TECTHPOBAHMS, PYKOBOJICTBA, COBETOBAHUS H T.[.,
pa3padoTaHHble 1JIsl IPUHATHUS PelleHus — 3TO:

a) OpraHu3aIus;

0) pedbepupoBanue;

B) KOHCYJIbTHPOBAHUE.

8. Pedaiexcus —370:

a) OCMBICIICHUE MPOU3OLIESAIIETO JJIsl HAKOTIJICHUS OTIbITa;

0) mporHo3upoBaHue OyaylIero i yriryojieHus MOHUMaHUS U HAKOTUIEHUS OIIbITa.

B) OCMBICJICHHE TIPOU3OIIEIIETO ISl YTIyOIeHHsI TOHUMAHUS M HAKOTUJICHHSI OTIBITA.

9. KoHCy/IbTaHT, KOTOPBIii OMOTraeT KJINEHTY, NPeA0CTABJISASI €My CBOii ONIBIT U YMEHHS U
AeJasi 4YTO-TO /IJIsl Hero M OT ero UMeHH, NMpeajiaraeT u3MeHeHus — 3To:

a) KOHCYJIBTAHT 10 pecypcam;

0) KOHCYJIBTAHT IO TpOIIeCCy;

0) KOHCYJBTAHT 110 BPEMEHH.

10. CTPpyKTYpHpPOBAHHBII MeTO], MPUMEHseMblil [JIsl onpeaejeHHs] BO3MOKHBIX NMPUYHH
HesKeJIATeJHLHOr0 COOBITHSI MU MPo0JIeMbl KJIMEHTA, — ITO:

a) METOJ MPUYUHHO-CIIEJICTBEHHOTO aHAIIN3a;

a) METOJ CUHEKTUKH;

B) METOJI MO3TOBOTO IITypMa.

11. Cnenuajaucr, 1al0lMii rpaMoTHbIE U 3(P(PeKTHBHBIE KOHCYIbTAIUA
NpeaNpPUHUMATEIAM WIH OPraHU3alUAM [0 BONPOCaM Be/leHUsl OM3Heca — 3TO:

a) OM3HeC-KOHCYNIBTAHT;

0) Ou3Hec-mapTHED;

B) OM3HEC-TpEHE.
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12. MeponpusiTue, CBI3aHHOE C BO3/1eiiCTBHEM HA OPTraHU3ALMI0 U IPU3BAHHOE BHECTH B eé
AeATeJIbHOCTh MO3UTHBHBbIE H3MEHEHHSs U 3aKPeNnuTh UX — 3TO:

a) OpraHu3alMOHHAs UHHOBALIMS;

0) opraHu3alMOHHAs MHTEPBCHIINS,

B) OpraHu3aloOHHas IS TeIbHOCTb.
13. lIpoekT — 3T0:

a) crmoco0d pemeHUs 33Ja4d M 3aKIIOYCHHE O BO3MOXXHOCTH THUPAKHPOBAHUS
(TeXHOJIOTHIO);

0) cmoco® JOCTMIKEHHS IEeNU IIyTeM pelieHHs] MpoOJIeMbl, BKIIOYAIOIINK HUICKO,
MO/ISTMPOBAHNE, SAMHUYHBINA MPAKTUUECKUI 00pa3el] U TUPAKUPOBAHUE.

B) CIIOCOO pericHUs 3a7aud Yepe3 MOACTUPOBaHNE, SAMHIUYHBIN TPAKTHYSCKUN 00pasel u
3aKJIFOUYEHUE O BO3MOXKHOCTU TUPAKUPOBAHUS (TEXHOJIOTHUIO).
14. CoBet, 1aBaeMblii CIeMAJINCTOM — 3TO:

a) KOHCYJIbTaIlUs;

0) TuarHos;

B) 3aKJIIOYCHHE.
15. AKTHBHOE JOCTH:KEHHE YeJI0BEKOM YCIeX0B B NMPO(eCcCHOHANBHON IesiTeJIbHOCTH —
3TO:

a) mpodeccruoHambHasl YCIEIIHOCTD;

0) nmpodeccuoHaabHas Kapbepa;

B) MpodeccuoHanbHbIi pe3ysbTar.
16. CTpyKTYpHpOBaHHOE ONMUCAHUE OCHOBHBIX JEHCTBHI KOMIAHUH, KOTOPbIe 0TBEYAKOT
1eJISIM NPOEKTA U CTPAaTeruy B eJI0M — 3TO:

a) mMporpaMma;

0) mpeamnucaHue;

B) OM3HEC-TIIaH.
17. OTHOmIeHNsl, MpeAnoJarawiuye B3aMMHOe COTPYIHNYECTBO KOHCYJIbTAHTA U KJHEHTA,
COBMECTHYIO BbIPA0OTKY pellieHuil, NpoBeleHue 00y4eHHsl KJINEeHTAa KaK OT/AeJbHO0, TAK U B
npouecce KOHCYJIbTHPOBAHNS, BOBJIeYeHHUE er0 B KOHEYHbI pe3yabTaT — 3TO:

a) KIIMEHT-KJIMEHTCKUE OTHOILICHHUS;

0) KOHCYJbTaHT-KOHCYJITAHTCKUE OTHOIICHNUS;

B) KOHCYJIbTAHT-KIIMEHTCKUE OTHOIICHUS.
18. CoBOKYNHOCTH B3aMMOCBSI3AHHBIX 3J1€MEHTOB, BBICTYNAIOIIUX KaK eJANHOe LeJioe €O
BCEMH NPHUCYIIMMH BHYTPEHHUMH U BHEIIHUMHU CBSI3SIMH M CBOHCTBAMH — 3TO:

a) CyMMa;

0) cucrema;

B) KOMILJICKC.
19. OGocHoBaHHOEe B JeTajisiX, 0)OpMIIeHHOE TNPHUKJIATHOE, HeOOX0AUMOe TPeAI0KeHue,
KOTOpoe TpecieAyeT TMPAKTHYECKYI0 LeJib WH3MeHeHHH B padorTe KOHKPETHOIO
npeanpusTus — 3T0:

a) TMarHOCTHKA;

0) PKCIIEPTHOE MHEHHUE;

B) KOHCYJIbTAIIMOHHBIH MPOEKT.
20. KoHCyIbTaHTHI HIHPOKOr0 NPoduJisi, KOTOpbIe BeAYT MEPEroBopbl ¢ KIUEHTAMH, 1aI0T
OLICHKY NPpo0JieMaM, BHINOJHAIOT KOOPAUHUPYIOIIHE (PYHKIIUM — ITO:

a) o0rmue;

0) BemymIue;

B) YHUBEPCAJIBI.

Bonpocwt k 3auemy:
1. KoncynpTrpoBaHue u npodeccuoHanbHas Kapbepa.
2. DTHKa KOHCYIbTAIlMOHHBIX OTHOILICHHH.
3. Bujpl KOHCYIBTallMOHHBIX OPraHU3aIMH.
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4. CoBpeMeHHbIe HH(POPMAITHOHHBIE TEXHOJIOTHUHU B YIIPABICHYECKOM KOHCYIbTUPOBAHUH.
5. T-o6pa3Hast MO/ie/Ib KOHCYJIBTUPOBAHHMSL.

6. OcobeHHOCTH TTpoIIecca KOHCYIIbTUPOBAHHMSL.

7. Kputepuu BbI00pa KOHCYIBTAIIHOHHON OpraHu3aluu.

8. OCHOBHbIE IPUHLUIIBI KOHCYJIbTUPOBAHUS.

9. KoyuuHr kak METOJl KOHCYJIbTUPOBAHHUSI.

10. Poccuiickas mpakTUKa yIpaBiIeHUYECKOI0 KOHCYIbTUPOBAHUSI.

11. Meroauka npoBeAeHUs 00y4aroLIero KOHCYAbTUPOBAHHUS.

12. Meroauka npoBeACHUS IPOLIECCHOTO KOHCYIbTUPOBAHUSL.

13. Meroauka npoBeACHNS JUAaTHOCTUYECKOTO KOHCYJIbTUPOBAHMUSL.

14. Merton IpUYKMHHO-CIIEACTBEHHOTO aHAIN3A.

15. UndopmarimonHoe obecrieueHue KOHCYIbTalluOHHON JeSITENbHOCTH.

16. HopmaTuBHas 0aza ynpaBJIeHU€CKOTO KOHCYJIbTUPOBAHUS.

17. ®acunutaTopCcTBO.

18. Onenka pe3ynbTaTUBHOCTH U 3((HEKTUBHOCTH ypaBiieHYeckoro KoHcynbTupoBaHus.
19. Metoap! yrpaBieHYeCKOTO KOHCYIbTHPOBAHHSI.

20. Mopenp opraHu3allMOHHBIX U3MeHeHU bepka-JIuTBuna.

21. Mogens McKinsey 7s (7s).

22. Mogenb noaHOTO 00pa3a rIyOMHHOUM CTPYKTYpHI JTF000# opranu3anuu Baiicbopaa.
23. CyObeKThl 1 00BEKTHI YIIPABIEHYECKOTO KOHCYIbTUPOBAHHUSL.

24. KoHcynbTallMOHHAS JEATEIBHOCTh KaK JeJIOBas yciiyra.

25. Knaccuduxanus 1 xapakTepuCTHKa KOHCYIbTAIIMOHHBIX YCIIYT.

26. MOHUTOPUHT pa3BUTHA OM3HECA MPU KOHCYIbTUPOBAHUH.

27. Opranu3anys BHEIIHETO KOHCYTbTUPOBAHUS.

28. Opranu3zaius BHyTPEHHETO KOHCYJIbTUPOBAHUA.

29. ®okyc-rpynmna.

30. AHKETHPOBAHUE U €TO BUJIBI.

TecT 111 KOHTPOJIA (MIPUMeEPHbIEe BOMPOCHI HTOrOBOI0 TECTUPOBAHHUSA)
1. IIpouecchl UHTEPBLIOMPOBAHHS, TECTHPOBAHHUS, PYKOBOJACTBA, COBETOBAHUS H T.[.,
pa3padoTaHHble 1JIsl IPUHATHUS PellleHus — 3TO:

a) OpraHu3aIus;

0) pedepupoBanue;

B) KOHCYJIbTHPOBAHUE.

2. YnpagJiieHue nepcoHaJ oM (JIFOAbMH) — ITO:

a) yaepskaHue IIeJIOTO MPEACTOSIINX COBMECTHBIX JICHCTBUN Ha Pe3yibTaT, PacCTaHOBKA
mroei Ha QYHKIIMOHAIbHBIE MECTa, U UX OCHAIIICHUE;

0) KOHCTPYHpPOBaHUE MPEJCTOANINX COBMECTHBIX (KOJUIEKTUBHBIX) IEHCTBUN;

B) pacrpezenieHue 3a/1a4 UCTIOTHUTENSIM, KOHTPOJIb UX UCTIOJTHEHHSL.

3. IlepcoHanbHblIii 00pa3oBaTeIbHbIN MApPHIPYT (MIPOESKTHpPYEMas MepcoHaIbHas
oOpasoBaTellbHas TPACKTOPHS) — ITO:

a) (QaxTudeckas TMOCJIEeI0BATEIbHOCTh DIEMEHTOB JIEATEIHHOCTH OOydYaromerocs,
XapaKTepPHU3YIOMIasics YPOBHEM JIOCTHIKEHUS Ieled M pealu3allid JTUYHOCTHOTO MOTEHIMala B
nporecce o0pa3oBaHus;

0) TOCNen0BaTENbHOCTh 3JEMEHTOB JIEATEIHHOCTH OOydJaromerocss s peaau3aiuu
JIOCTHIKEHHsSI Tleied B mpoliecce 00pa3oBaHHs, COOTBETCTBYIOUIMX €ro JIMYHOCTHOMY
MOTEHIIUATY;

B) 3apaHee omnpejefeHHas MOCIe0BaTeIbHOCTb JIEMEHTOB JESITeNLHOCTH 00YYaIOIIerocs
IUIS_peall3alliy _ JIOCTWKEHUS lieneld B mpoliecce  00pa3oBaHMs, COOTBETCTBYIOUIMX €ro
JTUYHOCTHOMY MOTEHITUAITY.

4. CopaBka mo BONPOCAM COUHAJBbHBIM WJIM JIKOHOMHYECKHM, MpeaocTaBjiseMas IO
TPeOGOBAHUIO PYKOBO/JCTBA, CBEYIIUMHU JIOJAbLMHU — ITO:
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a) pe3oMe;

0) aHKkera;

B) XapaKTepHUCTHKA.

S. IIpoeccuoHaIbLHAA KOMIIETEHIUSA — ITO:

a) CIHOCOOHOCTP M TOTOBHOCTH 3()P()EKTUBHO  BBIMOJHATH NPOPECCHOHATBHYIO
NEATeNbHOCTh), COCTOSIIIE M3 MPOSBICHHBIX B  JEATEIBHOCTH  MPO(PECCHOHATBHBIX
KOMIETCHIMI (3HaHWIA, HAaBBHIKOB, MPO(ECCHOHATIBHBIX YMEHHUH, OCBOEHHBIX 000OIIEHHBIX
coco0oB TpodecCHOHATBHBIX NEHCTBHIA), a Takke NpOo(EeCCHOHATHLHO-3HAYUMBIX CBOWCTB
JMYHOCTH;

0) mpodeccHOHAIBHBIX 3HAHUS, HEOOXOIUMBIX JUIS YAOBJIETBOPUTEILHOTO BBITIOJTHEHUS
CTaHIAPTHBIX  TPEOOBAaHMH W  pa3pelieHUs] TUIOBBIX  MPOOJIEMHBIX  CHUTyallii B
npo(hecCHOHATFHON IEATEIIFHOCTH B COOTBETCTBHH C MPEIOCTABICHHBIMH ITOJTHOMOYHUSIMHU;

B) cHUCTeMa 3HAHUW, YMEHHUH U OOOOIUIEHHBIX CHOCOOOB NEHCTBUN, HEOOXOJUMBIX JIJIs
YJIOBJIETBOPUTEIILHOTO _ BBINOJTHEHUS CTAaHJAPTHBIX TPEOOBAaHWA M pa3pelieHHs TUIOBBIX
OpOOJIEMHBIX  CUTyalmid B TpOdEeCCHOHATBHONW  JICATENILHOCTH B COOTBETCTBUHM _ C
IPEI0CTABICHHBIMU TIOJTHOMOYHSIMH.

6. [IpoekT —3T0:

a) crmocob pemieHWs 3aJjaud U 3aKIIOYEHHE O BO3MOXHOCTH THPaKHUPOBAHUSA
(TexXHOJIOTHIO);

0) cnoco® JOCTHXKEHHUS LEdd IyTeM peuieHusl [poOseMbl, BKIIOYAIOIINK UACH0,
MOJICTMPOBAHUE, EIMHUYHBIN MPAKTUYECKHA 00pa3ell U THPAKUPOBAHHE.

B) CIOCO0 pelIeHus 3aJaud Yyepe3 MOICITHUPOBAHUE, €AMHUYHBINA MPAKTHUECKUI 00paserl u
3aKJIFOUYEHUE O BO3MOKHOCTH THPAKUPOBAHUS (TEXHOJIOTHIO).

7. MOHUTOPHMHI pa3BUTHS OM3HeCA — ITO:

a) OTCIASKHMBAHME M CPAaBHEHHWE 3HAUEHUN TMOKa3zaTelel C IIeJIeBbIMU 3HAYEHUSMU
MI03BOJISIIOIIEE OIIEHUTDH MPABUJILHOCTD BBIOPAHHBIX MEPOIPUSITUN;

0) KOJMYECTBEHHAass W Ka4yeCTBEHHAs XapaKTEPUCTHKAa CHOPMHUPOBAHHOCTH CBOMCTBA,
MpU3HAKa U3y4aeMoTo 00beKTa, T.€. Mepa;

B) YPOBEHb Pa3BUTUS PE3YJIbTATOB U3MEPEHUSL.

8. Pedaiexcus —370:

a) OCMBICIICHUE MPOU3OLIESAIIETO JJIsl HAKOTJICHUS OTIbITa;

0) mporHo3upoBaHue OyaylIero i yriryojieHuss MOHUMaHUS U HAKOTUIEHUS OIbITA.

B) OCMBICJICHHE IPOU3OIIEIIETo JUIsl YIIyOIeHHs IOHUMAaHUS M HAKOILJICHHSI OIbITA.

9. IIpenocraB/ieHNe HE3aBUCUMBIX YCJIYTI BOIIPOCAM YNIPaBJIeHUsI, BKJIKOYasi onpeaeleHue U
OLIEHKY TMpo0JjeM M BO3MOKHOCTEeH, pPeKOMEHJAUWil M COOTBETCTBYKOIIUX Mep H
cojeiicTBHe B UX peaju3alud — ITO:

a) OpraHu3alus;

0) pedbepupoBanue;

B) KOHCAQJITHHT.

10. IIpyHUIMIT «3KOHOMHOT0 MEHEKMEHTA» — 3TO.

a) OpraHu3alMoHHAas CTPYKTYpa J0JKHA COOTBETCTBOBATH MPOIIECCaM MPEANPUSITHS;

0) mpo1iecchl NPEANPHUATHS JOKHBI COOTBETCTBOBATH OPTaHU3AI[MOHHON CTPYKTYPE;

B) OpraHM3alMOHHAs CTPYKTYpa U MPOLECCHI MPEANPUATHS B3AUMHO HE3aBHCHMBI.

11. IIpoumecc, B Xo4e KOTOPOro, 4YeJ0BeKY IOMOIalT JOCTHYbL OINpede]eHHOl wneJu,
KOTOPYIO OH Iepesa co00H MoCcTaBuI — ITO:

a) ThIOTOPCTBO;

0) KOYYUHT;

B) (acUIMTATOPCTBO.

12. CoBOKYNHOCTb METOAMYECKHX NMPHEMOB U Npoueayp, NPUMeHsAeMbIX A/ U3BJICYCHHUS
U3 J0KYMEHTAJbHBIX HCTOYHUKOB MH(pOpPMauuM Npu M3y4YeHHH MPOLECCOB M SIBJIEHUI B
HeJISIX pelleHHs] onpeieJIEHHBIX HCC/Ie0BaTe/IbCKUX 3a/1a4 — 3TO:

a) aHaJIM3 UHPOPMALINY;
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0) aHaTM3 JOKYMEHTOB;

B) aHAJIU3 JICATCILHOCTH.
13. ®ynkuus —370:

a) HaObOp HECBS3aHHBIX JICWCTBUH, HANPABICHHBIX HA PEUICHHE OJHOW WM HECKOJBKUX
3ajJ1a4 mpolecca;

0) HaOOp B3aMMOCBSI3aHHBIX JEWCTBUM, HANpaBICHHBIX HA pEIIEHUE 3a7ad pPa3sHbIX
IIPOLIECCOB;

B) Ha0Op B3aMMOCBSI3AHHBIX JICWCTBUM, HANpaBICHHBIX HAa pEHICHUE OJHON WIn
HECKOJIbKHUX 3a/1a4 Mpoliecca.
14. T-o6pa3nasi MoJeJib KOHCYJIbTHPOBAHUS — ITO:

a) TMCHUXOJIOTUYECKOE KOHCYIbTUPOBAHUE;

0) nmpodeccnoHabHOE KOHCYJIBTUPOBAHHUE;

B) ONTHMHU3ALMS IPOLIECCHOTO U SKCIIEPTHOIO KOHCYIbTUPOBAHUSL.
15. lIpodeccnonaiibHO 3HaUMMBbIe JIMUHOCTHBIE cBoiicTBa (II3JIC) — 3T0:

a) 4acTh CBOMCTB, 00ecrieunBaromnX 3)(HEKTUBHOCTD B KU3HEAEATEILHOCTH;

0) dYacTb CBOHWCTB, obOecneunBaromux 3G (HEKTUBHOCTE B MPOQEeCCHOHATLHOU
NeSITeIbHOCTH;

B) 4acTb CBOMCTB, oOecneunBaromux 3p(HEeKTUBHOCTh B JIMYHOM KU3HU.
16. MuHMMAJILHO He00X0AMMbIe TPeOOBaHUS K NMPOdecCHOHAJIBLHOMY YPOBHIO PA0OTHUKOB
€ yueToM olecreyeHHs MPOU3BOIUTEIHLHOCTH U KAUeCTBA BbINOJIHSIEMBbIX padoT, B 0TPacJIi
IKOHOMMKH — ITO:

a) deaepanbHbIN TOCYIapCTBEHHBIN 00pa30BaTENbHBIN CTAaHIAPT;

0) JOJKHOCTHAS HHCTPYKIIHS;

B) npodeccuoHanbHbINA CTaHAAPT.
17. Moaeab ynpaBJjieHHS 110 OTKJIOHEHUAM — 3TO:

a) BBISIBJICHME M AaHAJIU3 TOJIBKO SBHO XOPOIIMX WM SIBHO IUIOXUX CHUTYalUil MpH
OTKJIOHEHUH OT IJIAHOB MPEATPUSATHS;

0) BBIABJIIEHME W aHAIM3 TOJBKO SIBHO XOPOIIMX WM SIBHO IUIOXHUX CHUTyallMil mpu
OTKJIOHEHUH OT IJIAHOB MPEATPUSATHS;

B) BBIABJICHUE M aHAIW3 TOJbKO SBHO XOPOIIMX WM SBHO IUIOXHUX CHUTYallUd Mpu
OTKJIOHEHUH OT IJIAHOB MPEANPUSATHSL.
18. beHUMapKHHT — 3TO:

a) Mpollecc MOHUTOPHUHTA MPUMEPOB AP (HEKTUBHOTO HYHKIIMOHUPOBAHUS KOMITAHUU C
LEeNbI0 YIy4IlIeHHs cOOCTBEHHOU paboThI;

0) MpoIIeCcC U aanTalui UMEIOITUXCS MPUMEPOB d3PHEKTUBHOTO (HYHKIIMOHUPOBAHUS
KOMITaHUU C LIETBI0 YAYUIIeHUs COOCTBEHHOMN paboTHI;

B) IIPOIIECC OMpPEe/IeIeHHs], TOHUMAHUS U aJaNTalui TpuMepoB 3hdHEeKTUBHOTO
(GYHKIIMOHUPOBAHUS KOMIIAHUU C LIETBI0 YAYYIIEHHUS] COOCTBEHHON pabOThI.
19. TIloayyeHue TMEpPCOHAJOM JAOMOJHUTEJIbHBIX 3HAHMI, YMEHHWH ¥ HABBIKOB IO
o0pa3oBaTeIbHBIM NPOrpaMMaM, HeOOXOAMMbIX JJisi BbINOJHEHHS HOBOI0 BH/IA
npogeccnoHAIbHOI 1eSITeIbHOCTH — ITO:

a) npodeccuoHanbHas MOATOTOBKA;

0) npodeccuoHagbHas NEPENOAr0TOBKA CIEIUAINCTOB;

B) MOBBIIIIEHUE KBATU(DUKAITIH.
20. Ecam MeToa KOHCYJIbTHPOBaHHS Oa3upyercss Ha pa30dope M aHaju3e Pa3IUYHBIX
CUTYal M, OTPA’KAIOIIMX ONPedeJICHHYI0 TP0o0jaeMy B BH/ie MOJEIH, TO — 3TO:

a) Keiic-craau (pa300p KOHKPETHBIX CUTYAIIHi);

0) GayIMHT;

B) KOYYMHT.
21. IleHHoCTHAsT OLIEHKA CHOCOOHOCTEi W TOTOBHOCTH K  OCYIIECTBJIEHUIO
NnpogeccHOHANBHOI JeTeJbHOCTH, PeaJIM30BAHHAS YacTh 4YeJ0BEYECKOro NMOTeHIHAJIa —
3TO:
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a) YeJIOBEYCCKUN KaUTaI;

0) 4enmoBeUECKHiA pecypc;

B) UEJIOBEUECKUI BKJIA].
22. KayecTBeHHBIH MeTO] HCC/IeI0BaHUs, KOTOPLI TMpeacTaB/sieT €000ii rpynmnoBoe
HHTEPBBIO C MPEICTABUTE/ISIMU [eJIeBO ayTUTOPUHU — ITO:

a) pOKyC-HHIIUBU];

0) dhokyc-11eb;

B) hokyc-rpymma.
23. llean —3T0:

a) WICaNbHBIN Pe3yabTaT OYIYIIEeH JIeITeIbHOCTH;

0) peanbHBIN pe3ynbTaT ACATEIbHOCTH;

B) MIPOJYKT AESITEIbHOCTH.
24. 3nanue — 3T10:

a) 3TO NMOHMMAaHHE, COXPAHCHNUE B MAMSTH M BOCIPOHM3BEJCHHE (PaKTOB HAYKH, IMOHSATHUH,
MIPaBUJI, 3aKOHOB TEOPHIL;

0) OCBOCHHBIC YEJIOBEKOM CIOCOOBI JIEUCTBUN, OOECHEeYrBAEMbIE COBOKYITHOCTHIO
PUOOPETEHHBIX 3HAHUN M HABBIKOB, TIO3BOJISFOIINE JICHCTBOBATL B HOBBIX YCIIOBUSX;

B) aBTOMAaTH3MPOBAHHAS YacTh JCHCTBHS, BPEMEHHO HAXOJAIIASCS ITOJ MHUHUMAIbHBIM
KOHTPOJIEM CO3HAHU, TIO3BOJISIONINI JISHCTBOBATh B CTAHAPTHBIX YCIOBUSIX.
25. CTpykrypupoBaHHas Oecela, B KOTOPOM OAUH YYACTHHUK 3aJaeT BONPOCHL, a APYyroi
JaeT OTBETHI — ITO:

a) IUaJor;

0) MHTEPBBIO;

B) pacckas.
26. OTkpbITasi cucTeMa MeTanpo(eccCHOHAILHBIX 3HAHMHA, YMeHHHlT H 0000IIEeHHbIX
CIoco00B JeicTBUil, o0ecneynBaOIMMX NMPO(PeCcCHOHAIBLHYI0 YCHENIHOCTh M COUHAJIbHO-
npogeccnoHAIbHYI0 MOOMIBHOCTH B CHTYAIlUM HeONPeeIeHHOCTH — ITO:

a) yHUBepcalbHbIe KOMICTEHIINH;

0) 6a30BbBIC 3HAHUS;

B) JJMYHOCTHBIE KaueCTBa.

27. Metox o0y4deHMsl, 3aK/JIOYAKIIUIicS B TPyNNoBoil padoTe uepe3 MNpoKMBaHHE
CUTyauMii, pemieHus] MP00OJeMHBIX U KPeaTUBHBIX 3a/1a4, MOJYYeHHUS] COOTBETCTBYIOLIHX
3HAHHMMH, — 3TO;

a) o0yuyeHue B rpymnie;

0) oOyyeHue aelicTBHEM;

B) 00yyeHue padore.
28. MeTtoa mucciiel0BaHUSI KJIHEHTCKOr0 OMNbITa, B PaMKaX KOTOPOIro pecrnoHAeHTaM
32/1a10TCSl BONPOCHI U 1aeTCs BO3MOKHOCTD B IOJIHOM Mepe 0TBeTUTh HA HUX — 3TO:

a) o0111ee NHTEPBbIO;

0) rTyOMHHOE MHTEPBBIO;

B) (DOKYyCHPOBAHHOE UHTEPBBIO.
29. OnucaHue CTPYKTYPHBIX, ONEPANMOHHBIX, (UHAHCOBBIX MPOLECCOB OPraHU3ALUM —
3TO:

a) OM3HEC-MOJIENIb;

0) opraHu3alMOHHAs CTPYKTYypa yIpaBJICHHUS,

B) OOBEKT yIPaBICHHUS.

30. KoHcyabTaHT, KOTOPBI MOMOraeTr KJMEHTY, NMPEIOCTABJISAI €My CBOH ONBIT U

yYMEeHHS U JieJ1asi YTO-TO JIJIsl Hero u OT ero MMeHH, NpeaiaraeT u3MeHeHus — 3To:

a) KOHCYIBTAHT I10 PECYPCAM;

0) KOHCYJIBTAHT IO MPOLIECCY;

B) KOHCYJIBTAHT IO BPEMEHH.
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31. Eciu MoeJib npeacTaBJisieT MOJHbINA 00pa3 riyOMHHOI CTPYKTYPbI OPraHU3alum,
coJlepKANIUI HIeCTh «4YeeK»: eJu U OM3Hec-Uaed — OPraHUu3aNMOHHAS CTPYKTYypa —
BO3HATPaKIeHHs], CTUMYJIbI — BCIOMOTaTeJIbHbIe MeXaHU3MbI — B3aUMOOTHOIIEHUSI —
JINIEPCTBO — BHELIHSAS cpeaa, TO — ITO:

a) MOJIeJIb OpraHu3alMoHHbIX bepka-JIuTBuHa;

0) MOJIeNTb TOJIHOTO 00pasa rITYOMHHOM CTPYKTYPHI J1000# opranuszaiuu Baiicbopaa;

B) Moientb McKinsey 7s (75).

32. CTpPyKTYpHPOBAaHHBI MeTOJ, NMPUMEHsIEMbI Js OmNpeaeeHUus] BO3MOKHBIX
NPUYNH HEKeJATeIbHOIr0 COOLITUS MU MPOOJIeMbl KJIHEHTA, — ITO:

a) METOJ1 IPUYMHHO-CICJACTBEHHOTO aHAIN3a;

0) METOJI CHHEKTHKHU;

B) METOJ MO3TOBOT'O IITYypMa.

33. UHTeNNeKTyaJbHbIH KOMMNOHEHT WHIHBHAYAJIbHOT0 4YeJ0BEYECKOr0 KamuTajia
BKJIIOYAET:

a) Tokazarenu (PU3NIECKOTO 3/I0POBbS;

0) cucremMa JOMUHUPYIOIIMX TMOTPEOHOCTE W MOTHBOB, a TaKXKe OTHOIICHHMH,
IIEHHOCTHBIX OPUEHTAIIUN M YCTAHOBOK B MPO(ECCHOHATBHON IEATEIHHOCTH,

B) MbIIIJICHHE (CTPYKTYPA MBIIUICHUS, CHCTEMHOCTh, KPUHTUYHOCTh, THOKOCTh); CBOWCTBA!
BHHMaHUWE, OUTYIIICHHS W BOCIIPHUITHS, IAMATh, BOOOPAKCHHE, PeUb; KOMICTCHIIHNN ).

34. OGocHOBaHHOEe B J€TAJAX, 0popMiIeHHOE NPHUKJIATHOE, HEOOX0AUMOe NpeaJIoKeHne,
KOTOpOoe TpecienyeT MNPaKTHYECKYW) 1eJb H3MeHeHHl B padoTe KOHKPETHOIO
npeanpusTis — 3TO:

a) TMarHOCTHKA;

0) 9KCTIEpTHOE MHEHUE;

B) KOHCYJIbTAIIMOHHBIN MIPOEKT.

35. Meron, mnpuMeHsieMbIii JJIs1 MOJYYeHHMS] BapHMAHTA pelIeHUus NPodJIeMbl
KOHCYJIbTAHTOM U COTPYIHMKAMM, KOTOPYIO BbIIBUTaeT U 00bSICHSAET KJIMEHT — 3TO:

a) METOJ1 MPUYMHHO-CJIEICTBEHHOTO aHAJIN3a;

0) METOJT CHHEKTHUKHU;

B) METOJI MO3TOBOTO IITYpMa.

36. TIlocTosiHHBII mpolecc AKTHBHOI0 TMNPHUCHOCO0JeHHsI PadOTHHKA K YCJIOBHUSIM
OpraHu3alyy U pe3yJibTaT 3TOr0 npouecca — ITo:

a) ajanTanus;

0) MpUBBIYKA;

B) HaBBIK.

37. AKTMBH3aIMs JeSTeJIbHOCTH MEPCOHATA M MOOYxKIeHHe ero K 3(p(PeKTHBHOMY TPyAy
AJIs1 IOCTHIKEHHUS 1eJ1ell OpraHu3alum — 3To:

a) MOTHUBAIUS;

0) 1eJernoaranue;

B) OpraHu3anys.

38. YnpaBJjieHuecKoe MbIIJIEHHE — 3TO:

a) cuctema CrIocoOHOCTeW, 3HaHWI, HABBIKOB CYKJIEHHI Ha OCHOBE CIIOCOOHOCTEH,
3HAHM, HABBIKOB, KOTOPHIE MO3BOJISIOT YENOBEKY MOHUMATh, OMUCHIBATh U BO3EHCTBOBATH HA
CIIOHbBIE JUHAMUYECKUE CHCTEMBI;

0) cucrema CyXACHUW, aHanM3a C KPUTHUUYECKON TOUKU 3peHHs, ¢ (OpPMYIHPOBAHUEM
BBIBOJIOB, TIO3BOJISAIONIAsI BEBIHOCUTH OOOCHOBAHHBIE OIIEHKH, MHTEPIPETAI[UN MPUMEHUTEILHO K
pelaeMbIM K CUTYallusIM U poOIeMam;

B) CHCTeMa CY)KJICHHH Ha OCHOBE CIOCOOHOCTH OJHOBPEMEHHO BHJIEThH IEI0€ W YacTH,
IpOLIECC W pPe3ylbTaT, HWHIAMBUAYaldbHOEC W KOJUICKTUBHOE W YMEHHE HCI0JIb30BaTh
MHTEJUIEKTYaTbHbIE HHCTPYMEHTBI, HOJIXOSIINE JUIS PEIICHUS.
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39. Coop u anaau3 UH(OPMAIUH O COCTOSIHUU OPTAHU3AIUM UJIH OTAeJIbHBIX €€ MOJACHCTEM
C UeJbI0 BbISIBJIEHUST MNpodjaeM (QYHKIHOHHMPOBAHMS W ONpeleJieHUs MyTeil HX
Npeoi0JIeHusl — ITO:

a) opraHu3anuoHHas paboTa;

0) opraHu3alMOHHAs IUATHOCTHKA,

B) OpraHU3aLIOHHOE [TOBECHHUE.
40. I'naBHBI KpUTEPUH BHIOOPA KOHCYJIbTAHTA — ITO:

a) 1IeHa-CPOKH;

0) npodeccuoHaIbHBII HHTEPEC;

B) cBOOO/1a BEIOODA.

41. MeToa, mpuMeHsIeMbliil IS TOJy4eHHs OT TPYNNbI JHUI 00JbIIOT0 KOJUYEeCTBA

ujeii 3a KOPOTKUA MPOMEKYTOK BPeMEHH — 3TO;

a) METOJI MPUYUHHO-CIICJICTBEHHOTO aHAJIN3a;

a) METOJI CHHEKTHKH;

B) METOJ MO3TOBOTO IITYypMa.

42. KoHCYJbTaHThI HIMPOKOT0 MPoQuis, KOTOPbie BEeAYT MEPEroBOpPhbl ¢ KJIMEHTAMHM,

JAAI0T OLEHKY MP0o0JieMaM, BBINOJHAIT KOOPAUHUPYOIIHEe QYHKIIHA — ITO:

a) obuue;

0) BeAyIIHE;

B) YHUBEPCAJIBL.
43. Cnoco0HOCTh K YCBOGHHMI) HOBBLIX 3HAHHMI M CHOCOOOB AeiicTBHMii, TOTOBHOCTH K
nepexoay Ha HOBbIE YPOBHH 00y4YeHHOCTH — 3TO:

a) 0Oy4eHHOCTb;

0) 06y4aeMOCTb;

B) IOHUMAaHHE.
44. OpraHu3oBaHHOe, LeJleHANIPaBJIeHHOe, GUKCHpyeMoe BOCHIPUSITHE SIBJIEHHMH C LeJbI0
UX M3YUYeHHS B ONpeieIEHHBIX YCI0BUAX — 3TO:

a) HaOMIO/ICHNUE;

0) omucaHue;

B) IMarHOCTHKA.
45. lleneHanpaBJieHHBbI MPoUECC OPTraHU3AUMH JeSITEJIbHOCTH IMEePCOHAJa € y4acTueM
IKCIEPTA-KOHCYJIbTAHTA /ISl OBJIQJEHUS] KOMIETeHUHUSIMH, TNPUOOPETEHUI0 OMNbITA
AeATeJIbHOCTH — 3TO:

a) pa3BUTHUE;

0) oOpa3oBaHue;

B) oOyueHue.
46. YckopeHHoe mpuoOpeTeHHe OO0YYAIOIIMMUCH HABBIKOB, HEOOXOQUMBIX JIJIsl
BBINIOJIHEHHS ONpe/ieIeHHON padoThl, rpynmnbl padoT 0e3 moBbILIEHHSI 00Pa30BATEIbHOIO
YPOBHS 00y4al0IIMXCH — 3TO:

a) npodeccuoHanbHas MOATOTOBKA;

0) mpodeccruoHabHas IEPENOATOTOBKA CIICIIUATHICTOB;

B) MOBBIIIICHUE KBATU(DUKAITIH.
47. KPI (key performance indicator) — 3To kJo4yeBoii nokasareab 3(pPeKTHBHOCTH, OH
MO3BOJIAET OLEHUTh:

a) 3¢ (PeKTUBHOCTH BO3JCUCTBUIM HA PAaOOTHHUKA;

0) >¢pekTUBHOCTH B3aNMOACHUCTBHS;

B) 5 hEeKTUBHOCTD BBHITTOTHIEMBIX PAOOTHUKOM JACHCTBUN.
48. CoBeTt, 1aBaeMblii CIENHAJHCTOM — 3TO:

a) KOHCYIIbTAIUs;

0) IMarHos;

B) 3aKJIIOYECHHE.
49. AKTHBHOE JOCTHKEHHE YeJI0BEKOM YCIeX0B B NPO(PEeCCHOHAILHOH IeSTeJbHOCTH —
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3TO:

a) npodeccroHabHas YCIICIIHOCTD,

0) mpodeccruoHabHas Kapbepa;

B) Mpo(hecCHOHANBHBIN PEe3yIbTar.

50. CTPpyKTYpHPOBAaHHOE ONHCAHUE OCHOBHBIX JeHCTBUI KOMNAHUH, KOTOPbIEe OTBEYAKOT
1eJIsIM NMPOeKTA U CTPATernu B LEJIOM — 3TO:

a) porpaMma;

0) nmpennucaHue;

B) OM3HEC-TIIAH.

51. YmeHnue —310:

a) OCBOCHHBIE UYEJIOBEKOM CIIOCOOBI JIEHCTBUII, OOecneunBaeMble COBOKYITHOCTBHIO
MPUOOPETEHHBIX 3HAHUH M HABBIKOB, TIO3BOJISOINIUE ICHCTBOBATH B HOBBIX YCIIOBUSX;

0) 9TO MOHWMAaHWE, COXPAaHEHUE B MAMSTH W BOCIPOM3BEJcHUE (AaKTOB HAYKH, IMOHSATHH,
MpaBuUJl, 3aKOHOB TEOPHIA;

B) aBTOMAaTH3MPOBAHHAS YacTh JCHCTBHS, BPEMEHHO HAXOJAIIASCS IMOJ MHUHUMAIbHBIM
KOHTPOJIEM CO3HAHUSI, TIO3BOJISIONINI JISHCTBOBATh B CTAHJAPTHBIX YCIOBUSX.

52. Kputuueckoe mbiuienue (auri. critical thinking) — sro:

a) cHCTeMa CIIOCOOHOCTEH, 3HAHWM, HAaBBIKOB CYXKJICHHM Ha OCHOBE CIIOCOOHOCTEH,
3HAHWH, HABBIKOB, KOTOPHIE IMO3BOJISIOT YEJIOBEKY IIOHUMATh, ONTUCHIBATh U BO3JICHCTBOBATH Ha
CIIOXKHBIC TUHAMUYCCKUE CHCTEMBI;

0) cucTeMa CYXJICHUW, aHanW3a C KPUTHYECKOW TOYKU 3pCeHHS, ¢ (QOpMYIHpOBAHUEM
BBIBOJIOB, TI03BOJISAIONIAS BEIHOCUTh OOOCHOBAHHBIC OIICHKH, HHTEPIPETAIINH MPUMEHUTEIEHO K
pEIIaeMbIM K CUTYAIMSIM U IIpo0IeMam;

B) CHCTEMa CY)KJICHUH Ha OCHOBE CIIOCOOHOCTH OJHOBPEMEHHO BHJIEThH IEJI0€ W YaCTH,
MPOLIECC W pe3ylbTaT, WHIUBUAyaJIbHOC M KOJUICKTUBHOC W YMEHHE HCIIOJIb30BaTh
WHTEJUICKTYATbHBIC HHCTPYMEHTBI, TIOIXOISIIHE YIS PEIICHUS.

53. Il.1aHoBbBIN, ynpaBjsieMbli U CHCTEeMATHUYECKUI Mpouecc npeodpa3oBaHuii B 00J1acTH
KYJbTYpPbl, CHCTEM U TOBEJAEHUS] OPraHM3alUM € LeJbI0 NOoBbIlIeHUs 3¢ dekTHBHOCTH
OpPraHU3alM B pellleHNH ee MPodJeM U JOCTHKEHNH ee HeJieil — ITo:

a) OpraHu3alMoOHHOE Pa3BUTHE;

0) CTpyKTYypa;

B) OpraHU3aIiOHHAs KyJIbTYypa.

54. OneHKa JUYHOCTHIO caMOii cedsl, CBOMX BO3MOKHOCTEH, KAa4eCTB U MeCTa CpeIH APyrux
JII0/Ieil; OIMH U3 Ba)KHEHIMX Pery/isiTopoB NOBeAeHUs JIUYHOCTH — 3TO:

a) CaMOOIICHKA;

0) camoympaBJieHHUE;

B) CAMOCO3HAHHUE.

55. Meponpusitue, cBsi3aHHOE ¢ BO3/IeiiCTBHEM HA OPraHU3alMI0 U IPU3BAHHOE BHECTH B €6
AeATeJIbHOCTh MO3UTHBHbIE H3MEHEHHUS U 3aKPENUTh UX — 3TO:

a) OpraHu3alMoHHAas UHHOBAIIHS;

0) opraHu3alMOHHAs HHTEPBEHIINS,;

B) OpraHMU3aIOHHas AeSITeITbHOCTb.

56. MeToa npoBejieHUE OI[EHKH MEPCOHAJIA HA OCHOBE CTAHAAPTU3HPOBAHHBIX BOINPOCOB M
O0TBETOB (TE€CTOB) — 3TO:

a) MOHUTOPUHT;

0) ompoc;

B) TECTHPOBAHHE.

57. OTHOWIEeHUs1, MPeANnoJaramiue B3anMHOe COTPYITHUYECTBO KOHCYJIbTAHTA U KJIHEHTA,
COBMECTHYIO BHIPA0OTKY pellleHHil, MpoBeeHne 00yueHHs KJIHEHTAa KaK 0T/AeJbHO, TAK H B
npouecce KOHCYJIbTHPOBAHNS, BOBJIEYEHHE €r0 B KOHEYHbIil pe3yabTaT — 3TO:

a) KIIMEHT-KIUEHTCKUE OTHOIICHHUS;

0) KOHCYJIbTAaHT-KOHCYIbTAHTCKUE OTHOIIICHNUS;
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B) KOHCYJIbTAHT-KJIUEHTCKUE OTHOIICHHUS.
58. MeTtoa mucciie0BaHUSI KJIHEHTCKOr0 OMNbITAa, B PaMKaxX KOTOPOIr0 pPecHoOHAeHTaM
3a]a10TCS CKOHIEHTPHUPOBAHHOE BONMPOCHI HA HCCJIEIOBAHNH OMNpe/IeeHHbIX ACINEeKTOB
HEK0ero 0co00ro coObITUS WJIN CUTYAIlUH, IEPEKUTOH PEeCTIOHIEHTOM — 3TO:

a) 001Iee NHTEPBHIO;

0) hbokycHpOBaHHOE WHTEPBBIO;

B) TNIyOMHHOE UHTEPBBIO.
59. Ecam Moaesb npeacTaBisieT co00i ceMb 3J1eMEHTOB OPraHM3alMu OM3Heca, BKJIIOYAasi
CTPYKTYPY, CUCTEMbI, CTWIb, MEPCOHAJ, HABBIKH, CTPATErusi U 00IIHEe LEHHOCTH — CeMb
HaBBIKOB, CTPATeruii M 00IIUX EHHOCTEH, TO — 3TO:

a) MOJieJIb opranu3aoHHbIX bepka-JluTBuHa;

0) monens McKinsey 7s (7s);

B) MOJIEJIb TIOJTHOTO 00pa3a rIyOMHHOM CTPYKTYpHI JTH000# opranuszainuu Baiicbopaa.
60. Buosornueckuii YesioBeYeCKHi KanuTaa — ITO:

a) ypOBEHb OOLINX CIIOCOOHOCTEN K BBIMOJIHEHUIO TPYAOBBIX JEHCTBUI, KOTOpbIE
WCIIOJIB3YIOTCS B )KU3HECATEIHHOCTH IEATETLHOCTH;

0) ypoBeHb (hU3UUYECKHUX CTIOCOOHOCTEH K BBIMOJIHEHHUIO CTICIIMAIBHBIX JCUCTBUN, KOTOPHIE
WCIIOJB3YIOTCS B TPY/IOBOW NESATEIHHOCTH U Y3aKOHHBAIOT 00JIaJJaHNE CTATyCOM M BJIACTHIO;

B) YPOBEHb (PU3NYECKUX CLIOCOOHOCTEHN K BBIMOJIHEHUIO TPYAOBBIX IEHCTBUMN, KOTOPbHIE
WCTIONB3YIOTCS B )KU3HEJACATEIHHOCTH IEATEITHHOCTH.
61. Cpoenmanucr, fgalmMii  rpaMoTHbIe M JI(PPEeKTHBHBIE  KOHCYJIbTAaLUH
NnpeInpuHUMATE/ISIM WIH OPraHu3alusM M0 BONPOcaM BejeHus OM3Heca — 3TO:

a) OM3HEC-KOHCYJIbTAHT;

0) OM3Hec-mapTHep;

B) OM3Hec-TpeHep.
62. HaBbIK — 3TO:

a) 3TO NMOHMMAaHME, COXPAHEHHE B MaMITH M BOCIpPOU3BeJeHHE (aKTOB HAYKU, TMOHSATHUH,
MpaBuJl, 3aKOHOB TEOPHIA;

0) OCBOCHHBIC UYEJIOBEKOM CIIOCOOBI JIEWCTBHI, OOECIEYMBAEMbIE COBOKYITHOCTHIO
MPUOOPETEHHBIX 3HAHUHN 1 HaBBIKOB, IO3BOJISIONIUE IEHCTBOBATH B HOBBIX YCIIOBUSX;

B) aBTOMAaTU3MPOBAHHAS YacTb JICUCTBHS, BPEMEHHO HAXOMAAIIASCS I0J MUHUMAJIbHBIM
KOHTPOJIEM CO3HAHUs, MIO3BOJISIONINI IeHCTBOBATh B CTAHAPTHBIX YCIOBUSIX.
63. COBOKYNHOCTh B3aMMOCBSI3AHHBIX 3JI€MEHTOB, BBICTYNAIOIIUX KaK eJANHOEe LeJioe cO
BCEMH NPHUCYIIMMH BHYTPEHHUMH U BHEIIHUMHU CBSI3SIMH M CBOHCTBAMH — 3TO:

a) CyMMa;

0) cucrema;

B) KOMILJIEKC,
64. KauyecTBeHHBIH MeTOJ HCC/IEI0BAHMS, KOTOPbIA IMO3BOJISIET MNPOBOAMTH IOJEBOE
U3ydyeHHe HHAWBHIOB B HX €CTeCTBEHHOIi cpele M B TMOBCEIHEBHBIX JKH3HEHHBIX
00CTOATENHCTBAX, T.€. KU3HYTPH» U 0€3 BHEIIHEr0 KOHTPOJISI — 3TO:

a) BKJIIFOYEHHOE HAOJIIOICHHE;

0) PKCTpeHHOE HabII0AeHNUE;

B) KCIIEPTHOE HAOIIOICHHUE.
65. CamoonpeneseHue JIMYHOCTH — ITO:

a) COBMECTHBI C MEJaroroM BBIOOpP YEIOBEKOM CBOETr0 >KU3HEHHOTO IIyTH, IeNeH,
[IEHHOCTEeH, HPaBCTBEHHBIX HOPM, Oyayiei mpodeccuu 1 yCIOBUN KU3HU;

0) caMOCTOATEIbHBIA BBHIOOP YEIOBEKOM CBOETO >KM3HEHHOTO MYTH, IeJeil, IIeHHOCTEH,
HPABCTBEHHBIX HOPM, OYAYIIeH npodeccuu U YCIOBUH KU3HU;

B) HECAMOCTOSITENLHBIN BHIOOp YETIOBEKOM CBOErO KMU3HEHHOTO IYTH, ILIeJeH, IEHHOCTEH,
HPABCTBEHHBIX HOPM, OyAyIIeH npodeccuu U yCIOBUH KU3HH.
66. CoBOKYNHOCTH NIPHEMOB H METOJUK, KOTOpPbIe HYKHBI ISl H3y4YeHUs1 OM3Heca, MOMCKA
yKke CyleCTBYIOIIMX M MOTEHIHAJBHBIX IP00JieM H — 3TO:
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a) OM3Hec-aHaIu3;

0) Ou3HEeC-IUIaH;

B) OM3HEC-KOHCYIIbTAIIH.

67. IlepconajibHAsl TPAEKTOPHUS PA3BUTHSI — ITO:

a) 3apaHee OTpeIeICHHAs MOCIEI0BaTEIbHOCTh JIEMEHTOB JICSITEILHOCTH JUIS Pean3aliu
JOCTHIKEHHUS TIeJIeH, COOTBETCTBYIOIIUX €T0 JINYHOCTHOMY ITOTEHITUAIY;

0) dakTHyeckas TOCIEIOBATEIBHOCTh JJIEMEHTOB JICSTSIBHOCTH, XapaKTEePHU3YIOIIAsCS
YPOBHEM JIOCTWYKCHHSI [IEJICH W PeaTu3alii JTUIHOCTHOTO MOTEHIIHANA;

B) CIIOCO0 OIEHUBAHUS JCSITEILHOCTH 00YUAIOMIETOCS TSl peaTH3aIK TOCTHKEHUS TIeJIeh
B mpoi1iecce oOpa3oBaHUsl.

68. Cucrema ynpapJ/ieHue pa3BUTHEM OM3Heca B KAYECTBE AIEMEHTOB BKIIIOUAET:

a) YOpaBJICHWE KJIPOBBIM _PA3BUTHEM MPEANPUATUS W YIPABICHHWE PA3BUTHEM
YeJI0BEUECKOr0 KanuTajla OpraHu3alnu;

0) yIpaBJICHWE OPraHHW3AIMOHHBIM PA3BUTHEM MPEINPHUATHS W YIOPABICHUE PAa3BUTHEM
YEJIOBEYCCKOTO KAUTAJIA MPEAPUSTHUS

B) VIpaBiIeHUE JKOHOMHUYCCKUM DPA3BHUTUS TNPESANPHUATHS W YIPABICHHUE PA3BUTHEM
(bMHAHCOBOTO KamuTala OPraHU3allUH.

69. Ecaim Moeib 1eMOHCTPUPYET pa3jinyHble GaKTOpbl H3MEHEHHI ¥ pPaHKHPYeT MX 10
CTeNeH! 3HAYUMOCTH, TO — ITO:

a) MOJIeJTh TIOJTHOTO 00pasa rimyOMHHOM CTPYKTYpHI 11000 opranu3anuu Baiicbopaa;

6) moxens McKinsey 7s (7s);

B) MOJICJIb OpraHu3alMOHHBIX bepka-JIuTBuHa.

70. YnpasJjieHue BpeMeHeM IepcoHajia (TailM-MeHea)KMeHT) — 3TO:

a) ompeJieNieHre MPUOPUTETOB;

0) 1ieneHanpaBIeHHOE BO3ACHCTBHE HA MCIIOJIb30BAHNE BPEMEHHOTO pecypea;

B) OpraHM3aIys yueTa BpeMeHHbIX 3aTparT.

71. IlpodpeccoHaIbHAS KOMIIETEHTHOCTh — 3TO:

a) cuctemMa MpodeCcCHOHANBHBIX 3HAHUM, HEOOXOIUMBIX IS yAOBJIETBOPHUTEIBHOTO
BBITIOJIHEHUS] CTaHAAPTHBIX TPeOOBAHUU M pa3pellieHUs TUIOBBIX MPOOJIEMHBIX CUTyallUd B
podeccuoHabHOM IeATENBHOCTH B COOTBETCTBHHU C MIPEIOCTABICHHBIMU MOJTHOMOYHSIMU;

0) MHTerpaTuBHOE MPOQecCHOHATbHO-TMYHOCTHOE Ka4eCTBO (CHOCOOHOCTh U TOTOBHOCTh
3bGdEKTUBHO  BBINOJIHATh NPOGECCUOHANBHYIO AESTEIbHOCTb), COCTOSIIEE M3 CHUCTEMbI
IPOSIBJICHHBIX B JICATEIbHOCTU NMPOQecCHOHANbHBIX KOMIETEHIINH, a Takke IpodhecCHoHaIbHO-
3HAYUMBIX CBOMCTB JIUYHOCTH;

B) CHCTEMa TMPOSBICHHBIX B JAEATEIbHOCTH 3HAHHM, HABBIKOB, MPO(ECCHOHATbHBIX
YMEHHI, 0CBOCHHBIX 0000IIEHHBIX CITOCOO0B MPOPECCUOHANBHBIX ICHCTBUI.

72. O0ecnieyeHne yCemHoi rpynnoBoii KOMMYHUKAaIUH, pa00Tbl KOMaHABI — 3TO:

a) TBIOTOPCTBO;

0) KOy4YHHT;

B) (hacHIMTaTOPCTBO.

73. MeToa, B mpouecce KOTOPOro «Koy4y» (TpeHep, KOHCYJIbTAHT), IOMOTaeT COTPYIAHUKY
AOCTHYb OIpedeJIeHHOH NPO(ecCHOHAILHON 1eJH, NyTeM PACKPBLITHHA €ro NOTeHLHAJa,
KOTOPbIH B CTAHAAPTHBIX YCJIOBHSX He MPOSABIAETCS, TO — ITO:

a) Kelc-ctaau (pa300p KOHKPETHBIX CUTYallu);

0) OayIMHT;

B) KOYYHHT.

74. llpuHIUI «\3KOHOMHOT0 MEHEIKMEHTAa» — 3TO!

a) OpraHu3alMoHHAst CTPYKTYpa JOJKHA COOTBETCTBOBATh MPOIleccaM MPEANPUSITHS;

0) MpoILIeCChI MPEANPHUITHS T0JDKHBI COOTBETCTBOBATH OPTraHU3aIlMOHHON CTPYKTYPE;

B) OpraHHU3aIMOHHAs CTPYKTYpa M MPOIIECCHl PEANPUATHS B3aHMHO HE3aBUCHUMBI.

75. Metoa cOopa nepBHYHOi HHGPOPMALU, OCHOBAHHBINH HA BHIICHEHUM MHEHHI Pa3HbIX
Jo/ieil (MpuMeHsieTcsl B COLMOJIOTHYECKUX U MCUX0JOTHYEeCKUX HCCIeI0BAHUSNX) — ITO:
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a) CeMUHap;

0) ompoc;

B) JUCKYCCHSI.

4. METOANYECKHNE MATEPHAJIbI, OITPEJAEJIAIOUIUE ITPOLEAYPBI OLIEHVBAHUW A
3HAHWI, YMEHHM, HABBIKOB U (MJIN) OIIbITA JESATEJILHOCTH,
XAPAKTEPU3YIOIUX ATAIIBI ®OPMUPOBAHM S KOMIIETEHIMI B ITPOIIECCE
OCBOEHMU S OBPA3OBATEJIbHOM I[TPOI'PAMMEBI

1 OTAII - BHATH
YcTHBIN 0onpoc 1o Bonpocam
Kpurepun onieHuBaHus yCTHOTO OTBETA

Onenka [IpaBunbHOCTH (O1IMOOYHOCTH) BBHINOJHEHMSI 3a/1aHUs

«OTJIIMYHO» VYCTHBI OTBET MPEACTaBIEH JOCTATOYHO IIOJHO. PackphITh
OCHOBHBIE TIOJIO)KEHHUSI TEOPETHUECKOTO BOIPOCA, IPUBEICHHI 2 -3
npuMepa U3 NPaKkTUKH.

«XOPOILIO» YCTHBI OTBET NPEICTaBIEH JOCTATOYHO IMOJHO. PacKphITh
OCHOBHBIE TOJIOKEHHUSI TEOPETUYECKOro BOIpOca, MpHBEAeH |
MpUMeEpP U3 MPAKTUKH.

«YZOBIIETBOPUTEIBHO YCTHBIN OTBET MPEACTABICH HEAOCTATOYHO IMOJIHO, OJHOCIIOXKHO.
He packpbITbl OCHOBHBIE IOJIOKEHUS TEOPETHYECKOTO BOIPOCA,
OTCYTCTBYIOT NIPUMEPHI U3 TPAKTUKH.

«HEYIOBJIETBOPUTENBbHO» | B ycTHOM oOTBeTe NpPUCYTCTBYIOT TIpyOble TeopeTHUecKue
omnOku. He mpencTaBieHbl OCHOBHBIE IOJIOXKEHHSI BOIPOCOB,
OTCYTCTBYIOT IPUMEPHI U3 MPAKTUKH.

3ananue Ha pedepaTUBHOE U3JI0KEHHE MATEPHUAJIa 110 TeMe

Iloozomoexa pepepamos:

Hanucanue pedepara siBisercs o0s3aTeNbHBIM 3JIEMEHTOM CaMOCTOSITENIbHOM paboTh
CTYICHTOB B paMKax OCBOCHHS TUCIHUIUIMHBI «OCHOBBI YIIPaBICHUECKOTO KOHCYIbTUPOBAHUS.

Pedepar — 3T0 mUCEMEHHBIN TEKCT, 3HAYUTEIBHBIN 10 00BbEMY, MPEACTABISAIONINNA cO00M
nyonuuHOe pa3BEpHYTOE, TIIyOOKOE H3JI0KEHUE OMpEeNeIEHHON TeMbl. JTO CaMOCTOSITeNIbHAsS
uccienoBaTeNbckass paboTa, B KOTOPOM aBTOP PACKPbIBA€T CYTh HCCIEIyeMOW MPOOJIEMBI;
MPUBOJUT Pa3IMYHbIE TOYKU 3PEHMs, a Takke coOcTBeHHble B3risiAbl He Hee. ConepikaHue
JOKJIaJja JOJKHO OBITh JIOTUYHBIM; H3JIOKEHHE MaTepuana HOCUT MpoOIeMHO-TeMaTHUECKUN
Xapakrep.

Lenp Hanucanus pedepara:

® IPOJIEMOHCTPUPOBATh HEOOXOAWMBbIE KOMIETEHIMH MO JUcCHUIUIMHE «OCHOBBI
YIIPaBJIEHYECKOTO KOHCYIbTHPOBAHUSY.

® IPOJIEMOHCTPUPOBATh OOIIMI YpOBEHb BJIAJCHHUS OCHOBAMH HCCIEI0BATEIbCKON
NeATeIbHOCTH, YCTHOTO ¥ MMCbMEHHOTO OOLICHHUS;

® IPOJIEMOHCTPUPOBATH C(POPMUPOBAHHOCTH ONIEPALIMIA MBILILIEHHS.

Ortansl NOArOTOBKYU pedeparta:

1. OnpenenenHue 1enu U cOCcTaBJIeHUE 1aHa pedepara.

2. [Non6op HeoOXx0AMMOTO MaTepualla coaepkanus pedepara.

4. KomnozunmonHoe ogopmieHue pedepara.

5. IlogroroBka T€3UCOB BBICTYIUICHHUS.

6. «PO3BITPHIII TOKNIAa», T.€. IPOU3HECEHHE JIOKIIAa C COOTBETCTBYIONIECH HHTOHAIIUEH,
MUMHKOMH, )KECTAMHU.

CrpykTypa pedepara:
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1. KiiroueBsble cinoBa.

1. Annotanus coaepxanus (2-3 mpeanoKeHus).

2. Beenenue (me Oosiee 2 crpanui). Bo BBemeHunm HeoOxomumMo 00OCHOBAThH
aKTyaJIbHOCTh TE€MBI, OYEPTUTH OOJIACTh MCCIENOBaHUS (OOBEKT U MPEIMET), OCHOBHBIE LIEIH U
3ajaud MCCIEOBaHUsA, C(POPMYIHPOBATh THIIOTE3Y, METOJOJOTHYECKYI0 U METOANYECKYIO
OCHOBY.

3. OcHOBHas YacTh COCTOMT M3 2-3 pa3nenoB. B HUX pacKpbIBaeTCs CYTh MCCIICTyeMON
po0OJIeMBI, IPOBOIUTCS 0030p JINTEPATYPHI, TAETCS XapaKTEPUCTHKA CTETIEHH Pa3pab0TaHHOCTH
npoOsieMbl W aBTOPCKAas aHAIWTHYECKash OIICHKA OCHOBHBIX TEOPETHYECKUX IOAXOJ0B U
aBTOpCKast UJiesl K €€ PeLICHHUIO.

4. 3akmouenue (1-2 crpanuisl). B 3akimioueHUn KpaTKO M371araioTcsi BHIBOJBI, a TaKkKe
MIpeIoaraeMble Hay4Hbl€ Pe3yIbTaThl U POTHO3BI.

5. bubnuorpaduueckuit cnucok (ot 5 g0 10 mcTtouHukoB) B ajgaBUTHOM Hopsake. B
JAHHBI CIUCOK PEKOMEHIYETCsl BKJIIOYaTh padOThl OTEUECTBEHHBIX U 3apyOek HBIX aBTOPOB, B
TOM YHCJI€ CTAaThH, ONTyOJIMKOBaHHBIEC B HAYYHBIX JKypHaIaX B TEUEHUE NOCIEAHUX 3-X JIeT.

6. Ilpunoxenue (mpu HEOOXOIUMOCTH).

Pedepar momkeH COMpoBOXKIATHCS MYJAbTUMEAMMHOW TPE3CHTAMEH  HarJIsIHO
JEMOHCTPHUPYIOIEH BU3yallbHbIE (ayanO0, BUIEO, Ipaduueckue) MaTepralibl, OCBOCHHbIE B XOJI€
CaMOCTOSITENIbHOM pabOThI.

Tpebosanus k opopmnenuio peghepama:

e TEeKCT Ha popmaTe A4, c OHON CTOPOHBI JIUCTA;

e mpudt Times New Roman;

e kerib mpudra 14;

® MEKXCTPOYHOE paccTtosiHue 1,35;

® [10JIs1: CBEPXY 2 CM, CHU3Y - 2 CM, cJjieBa - 3 cMm, cipasa 1,5 cm;

e pedepaT T0HKEH OBITH MIPEACTABJICH B COPOIIIOPOBAHHOM BH/IC;

e popmar abzama TEKCTa JOJDKEH OBITh BBIPOBHEH «IIO IIMHPUHE» TIOJIOKEHHUS Ha
cTpanuIle. AG3aIHbIN OTCTYIT MEPBOM CTPOKHU KAKIOTO ab3ara JoJbKeH ObITh paBeH 1,25 cMm;

® HOMEp CTpPAHUIIbI MPOCTABIIACTCS apabCckUMK HUdpaMu B IIEHTPE BEpXHEU YacTH JIUCTA
0e3 Touku, HauuHasg c BBeneHus (3 crpanuna). Ha tutynpHoM mucre u Ha Colep:kaHuu
CTpaHHUlla HE CTaBUTCS,

® *TUTYJIBbHBIA JIUCT 0OPMIISIETCSI B COOTBETCTBUU € 00pasuoMm odopmieHus pedeparta,
KYpPCOBO# pabOThI, BEIMYCKHOH KBaM(pHUKaIMOHHOM padoThl, mpuHATEIM B UOYBO MU /IuC

Kpumepuu oyenusanus pepepama

OrneHka IIpaBuIbHOCTH (OIIMOOYHOCTD) BHIOJHEHUS 3a1aHUS
«3aYTEHO» Copneprxanue pedepara COOTBETCTBYET TEME;
[TpaBuiIbHOE KCIIOIB30BAaHKSI UCTOYHUKOB JINTEPATYPHI;
CootBerctBHE 0opMieHus pedepaTa cTaHAAPTAM;
3HaHUe yyaluMcsl H3JI0KEHHOro B pedepare marepuana (Juisi oTBeTa Ha
YCTHBIE BOTIPOCHI);
YMeHue rpaMOTHO U apryMEHTHPOBAHO M3JIOKUTH CYTh MPOOJIEMBI B TEKCTE
U YCTHO;
Te3ucsl W TPEANONIOKEHUS] apryMEHTUPOBAHBI, CJAETaHbl BBIBOABI U
YMO3aKJIIOUEHUS;
B Tekcte oTpakeHO yMEHHME aHATU3UPOBaTh (PaKTHUECKUH MaTepuan u
HCTOPHYECKUE U KYJIbTYPHBIE (DAKTHI.
«He 3auteHo» | Tema pedepara packpbiTa HEAOCTATOUHO MOJHO;
OtcyrcrBYyeT 6uOnuorpaduecKuil Crmcox;
Te3ucsl U MpennoyoxKeHUs He apryMEHTHUPOBAHBI, HE CJENaHbl BBIBOJABI U
YMO3aKJIIOUEHUS;




30

OTBeTbl Ha YCTHBIE BOIPOCHI HE OTpPaXarOT YMEHHE TPaMOTHO U
apryMEHTHPOBAHO M3JIOKHUTH CYTh pedepaTa.

Co3nanne npe3eHTanMii HA 32JaHHYI0 TeMY
Obwue mpebosanus K npe3eHmayuu:
[IpesenTanus He no/pKkHA ObITH MeHbIIE 10 caiioB.
[lepBbiit cmaiin — TUTYIBHBIM JIMCT, HA KOTOPOM OO0SA3aTENBHO JOJKHBI OBITh
MPEJCTaBIICHBI: TeMa; (aMHIIHS, UM, aBTOpA, HOMEP Y4eOHOH TpyIIIbI;
Bropoii cnaiin — conepkaHue, Te IPeACTaBICHb OCHOBHBIE BOIPOCH], Pa3oOpaHHbBIE B
X0Jie u3yueHus TeMsl. XKenatenbHo, YTOOBI U3 COAEPIKaHUS M0 TUIIEPCCHUIKE MOXKHO MEPEUTH Ha
HEOO0XOIMMYIO CTPAaHUILy M BEpHYTHCSI BHOBB Ha COJICpKAHHE.
B cTtpykType npe3eHTanuu He0OX0AMMO MCIOJIB30BaTh: IPapUUECKyI0 U aHUMAaLMOHHYIO
nH(}OpPMALIKIO: BUJIEO U ayu0 (PparMeHThl, TaOIULIbI, TUarpaMMBI U T.JI.
[locnenuuii cnaiiy AEMOHCTPUPYET CHUCOK CCHUIOK HA UCIOJIb3yeMble HH(POPMAIIMOHHBIE
pecypcehl.
Kpumepuu oyenusanus npezenmayuii
[TapameTpsl o1leHUBaHUS MPE3EHTALUU BricTaBisiemas ouenka (6amn) ot 1 1o

3

CBs13b Ipe3eHTAINU C TEMOU pedepara.
Coneprxanne mpe3eHTaIi BEIOpAaHHOM TemMe
3axiroueHne Npe3eHTalny (BbIBOIbI)
I'paduuaeckas nadopmarus (MLTFOCTPALIAH,
rpaduky, TaOIUILIbI, TUarpaMMbl U T.JT
AnnmManuonsabie 3 (EeKTsI (BHIEO U ayaro
dbparmenTsl, TuHAMUYHas nHMorpaduka n
Wroro Gannos:

Ha xaxnaplii mpencTaBiICHHBIN TapameTp 3alloJHICTCS TaOJMia OICHWBAHUSA, TIIE IO
KKJIOMY U3 KPUTEPHEB IMPUCBAUBAIOTCS Oauibl oT 1 10 3, 4TO COOTBETCTBYET OMNpPEACIEHHBIM
YPOBHSIM DPa3BUTHUS KOMIIETEHTHOCTH: 1 Oalll — 3TO HM3KHH ypOBEHb; 2 Oajia — 3TO CpeaHHit
ypOBeHb; 3 0ayuia — BEICOKHN ypoBeHb. OmnpeienieHne ypoBHS KOMIETEHTHOCTH

KonnuecTBo HaOpaHHBIX 0aIOB 3a YpoBHU Ouenka
MPEJICTABJICHHYIO MPE3EHTALINIO
oT 12 mo 15 Bricokuii ypoBeHb OTJIMYHO
or8 mo 11 CpenHuil ypoBEHb XOPOIIIO
or 5108 Huskuii ypoBeHb YAOBJIETBOPUTEIBHO
bi (O J) - HeynosierBopurenbHo

Kpumepuu oyenusanus doxnaoa

OLICHKa HpaBI/IHLHOCTL (OI_HI/I6OLIHOCTB) BBITIOJIHCHUS 3aJaHUA

«3a4TEHOY ConepxaHue I0KIaa COOTBETCTBYET TEME;

[IpaBuIbHOE UCTIONB30BAHUSI HCTOYHUKOB JIUTEPATYPHI;
CootBercTBHE 0pOpMIICHHS AOKIaa CTaHAApTaM;

3HaHue yJaluMcs U3JI0’)KEHHOTO B JIOKJIa/ie MaTepuana (Juis OTBeTa
Ha YCTHBIE BOIIPOCHI);

YMeHue rpaMoTHO U apryMEHTHPOBAHO M3JIOKUTh CYTh MPOOIEMbI
B TEKCTE U YCTHO;

Te3ncel U MpenrooKeHnss apryMEHTUPOBAHbI, CIIEJIaHbl BBIBOABI U
YMO3aK/I4YEHHUS;

B TekcTe OTpakeHO yMEHHE aHAIM3MPOBATh  (HaKTHUECKHM
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MaTepHual U HCTOPHUYECKUE (PaKTHI.

«HE 3a4TCHO» Tema noxiaza packpsiTa HEIOCTATOYHO TTOJHO;

OtcyrcrByeT 6uOMMorpadMuecKuii Crucox;

Te3ucel W TPEANOTIOKEHHS HE ApryMEHTUPOBAHbBI, HE CJICJIaHbI
BBIBOJIbI U YMO3AK/TFOUCHUS;

OTBeThl Ha YCTHBIC BOINPOCHI HE OTPAKAIOT YMEHHE I'PAaMOTHO U
apTYMEHTHPOBAHO M3JIOKUTh CYTh JOKIANA.

YpoBeHb c(h)oOpMHPOBAHHOCTH KOMIIeTeHIUi Ha 1 dTane — 3HaTH
Heyoosnemsopumenwhuwiii (Ilpeonopozcosuwiii)
nmoJiHOTA ¥ TiryonHa 3HaHuit 00-29%;
Yooenemsopumenwvnuiii (Ilopocoswiii, MunHuMAanbHbILL)
MOJIHOTA ¥ TITyOnHa 3HaHui 30-59%;
Xopowwuii (Cpeonuii)
MOJTHOTA ¥ TITyOnHa 3HaHui 60-79%;
Omauynwiii (Bvicokuii)
MOJIHOTA | TITyOnHa 3HaHu# 6osiee 80%;

2 OTAIl - YMETDH

[Ipu BbIMOSHEHUM 3aaHUM (pellleHue MPAKTUYECKUX CUTYallMi) U MX OLEHKE CIeAyeT
YUUTBHIBATh TP OCHOBHBIX MO3UIINHU:

1. TlomHOTa pOopMUPOBAHUS YMEHHS B COOTBETCTBUE C KOMITETCHITUEH.

2. 'my6una hopMupoBaHUsi yMEHHsI B COOTBETCTBHE C KOMIIETECHITUEH.

3. @opma mpeiacTaBieHHs UM OOOCHOBAHHOCTb pELICHUS 3alaHus (peleHus
MPAKTUYECKOU CUTYAITHH).

Kpumepuu oyenusanus pewenus 3a0anuti (pewieHue npakmu4eckux cumyayuii)

Ornenka [TpaBUIBLHOCTH (OMTMOOYHOCTH) BHITIOJHEHUS 3aIaHUS

«OTINYHO» WnenTudukanus, aHaau3 W pPaHKUPOBAHHME OXKUJAHUS
3aMHTEPECOBAHHBIX CTOPOH OPraHU3alUU C MO3UIUI KOHUENIUU
KOPIIOPATUBHON COLMAJbHOW OTBETCTBEHHOCTH BBIMOJHEHO C
MoKa3aTesIMU: TOJHOTA U I1yOuHa ymeHuit 6omee 80%.
HaiinenHoe opraHM3allMOHHO- YIPABJICHYECKOE pPELICHHE U
OLICHKAa €ro BIMSHMS Ha OPraHHU3alUI0 U KOPIOPATHUBHYIO
COLIMAIBHYI0O OTBETCTBEHHOCTh OOOCHOBAHO M BBINOJHEHO C
NIOKa3aTeJsIMU: M0JIHOTA U I1yOrHa ymeHuil 6oisiee 80%.

«Xopouro» Wnentudukanms, aHaim3 ¥ PAaHKUPOBAHUE  OXKHUJIAHMS
3aMHTEPECOBAHHBIX CTOPOH OPraHU3ALUU C MO3MLIUI KOHICTIUH
KOPHOPAaTUBHOM COLMAIBHON OTBETCTBEHHOCTH BBINIOJHEHO C
MOKa3aTesIMU: TOJHOTA U ITyOuHa ymeHuit 60-79%.

HaiinenHoe opraHM3allMOHHO- YIPABJICHYECKOE pPELICHHE U
OLICHKAa €ro BIMSHMS Ha OPraHHU3alUI0 U KOPIOPATHUBHYIO
COLIMAIBHYI0O OTBETCTBEHHOCTh OOOCHOBAHO M BBINOJHEHO C
HoKa3aTessIMH: MOJIHOTa U TiTyOnHa ymeHuit 60-79%.

JlomyiieHbl He3HauuTeNbHbIE OIIMOKHM, HE MPHUBOISIIINE K
HEBBINIOJHEHUIO 33JJaHHUS.

«Y I0OBIETBOPUTEIILHO Wnentudukanms, aHamIu3 W PAHKUPOBAHHE OXKUJAHUS
3aMHTEPECOBAHHBIX CTOPOH OPraHU3alllU C MO3UIUI KOHLEHINH
KOPIIOPATUBHOM COLMATbHOW OTBETCTBEHHOCTH BBITMOJHEHO C
NoKa3aTeJsIMU: MOJIHOTA U IITyOrHa yMeHuil Menee 29%.
HaiinenHoe opraHu3allMOHHO-YNIPABIEHYECKOE pEIICHHE H
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OLICHKA €ro BIUAHUA Ha OpPraHU3alMIi0 KU KOPIIOPATUBHYIO
COLMAJIbHYI0O OTBETCTBEHHOCTh OOOCHOBAaHO U BBINOJIHEHO C
NOKa3aTeJsIMU: MOJIHOTA U TIIyOnHa ymMeHuit 29%.

I[OHYH_[GHBI OH_II/I6KI/I, ITO3BOJIAIOIIMEC BBIIIOJIHUTD 3aJaHHUC.

«HeynoBneTBOpUTENBHO» Wnentudukanms, aHamIu3 W PAHKUPOBAHHE OXHUIAHUS

3aMHTEPECOBAHHBIX CTOPOH OPraHU3alMM C MO3UUUKA KOHLEIIUU
KOpHOpaTHBHOﬁ COHHaJIBHOﬁ OTBECTCTBCHHOCTH BBIIIOJIHEHO C
NOKa3aTeJsIMH: MOJTHOTA | TiTyonHa ymeHuit 30-59%.

HaitnenHoe opraHM3allMOHHO-YIIPABICHUYECKOE PEIICHUE |
OLICHKA €ro BIUIgHUA Ha OpPraHM3alMuIi0 KU KOPIIOPATUBHYIO
COLIMANIBHYI0O OTBETCTBEHHOCTh OOOCHOBAHO ¥ BBINIOJHEHO C
NOKa3aTeJsIMH: TIOJTHOTA | TITyonHa ymeHui 30-59%.

JlomyiieHbl  CyIIECTBEHHbIE  OIIMOKH, HE  IO3BOJIAIOIINE
BBIIIOJIHUTH 3a/IaHHUC.

Kpumepuu OUCHUBAHUA MPEHUH206

TpeHuHTr NomKEeH BKIIIOYATh 4 OIICHKU:

1. Peakuys yyaCTHHKOB

2. YcBO€HHE 3aJaHNI yYaCTHUKaAMU

3. IloBeneHne y4acTHHUKOB.

4. Pe3ynbratrbl TpeHUHTA (3PPEKTUBHOCTD).

«OtmuHo» — 10 GansoB 3a Kaxk bl mokazaresns (40 6amioB)
«Xoporo» — 10 6amnoB 3a 3 moka3aTest
«YnoBieTBopuTeapHO» — 10 6aoB 3a 2 mokaszaTens
«HeynosnerBoputensao» — 0 bamios

Kpumepuu OYEHUBAHUA 3ANOJIHEHUA ma@mu

OneHKa

[TpaBuabHOCTH (OMTMOOYHOCTH) BHITIOJHEHUS 3aIaHUS

KOTIINYHO»

Tabnuira npeacTaBiacHa B TMCBMEHHOM WJIU TIeYaTHOM (hopmare.
Coneprxkanue TabIUIbI COOTBETCTBYET 3asBJICHHOM TeMe

Nudopmanmss B Tabnauie  CTPYKTYpUpOBaHA M COOTBETCTBYET
JIEMCTBUTEIHHOCTH

ITonst 1 KOJMOHKM TaOIuIEI 3amojHeHsl Ha 100%.

«XOPpOoUIO»

Tabnuiia npeacTaBiaeHa B TMCBMEHHOM WJIU TIe4aTHOM (hopmare.
Coneprkanue TabIUIl COOTBETCTBYET 3asBJICHHOMN TeMe

Nudopmanuss B Tabnuile CTPYKTypUpOBaHAa, HO HMEET HEKOTOphIE
HETOYHOCTH, B OTPaKEHUHU (DAKTOB.

ITonsg u KonoHKH TaOaUIEI 3amoHeHbI Ha 80%.

«YyHOBJICTBOPUTCIIb
HO»

Tabnuiia npeacTaBiacHa B TMCBMEHHOM WJIU TIe4aTHOM (hopmare.
Copepxanue TaOJIUIl B IIEJIOM COOTBETCTBYET 3asIBJICHHON TEMeE
Nudopmanus B Tabnuie HEe CTPYKTYpUPOBaHA M MMEET CYIIECTBEHHBIE
HE0YEThl B OTPAKEHUU TEOPETHUECKUX (PAKTOB.

ITonst ¥ KOMOHKH TaOIUIIEI 3armoIHEHEI Ha 60%.

«HCYHOBJICTBOPUTC
JIBHO»

Tabnuua npeacraBieHa B MUCbMEHHOM MJIU IT€YaTHOM (hopMmare.
Copneprxanue TabIUIl HE COOTBETCTBYET 3asBICHHON TeMe

Nudopmanyst B Tabnuie He CTPYKTYpUpPOBaHA M UMEET CYIIECTBEHHbIE
HEJI0YEeThl B OTPAKEHUH UCTOPUUYECKUX U TEOPETUUECKUX (DAKTOB.

IoJist 1 KOJOHKM TaOJIMITBI 3aMI0JTHEHbI HAa MeHee yeM Ha 50%.
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Penienue keiicoB
Kpumepuu oyenusanus

Onenka [TpaBubHOCTH (OMIOOYHOCTH) BBHITIOJHEHUS 33 IaHUS

«3a4TEHOY OTBeT 1NOJIHBIHM, apryMEHTHPOBAaHHbBIN, IPUBEIEHO HECKOJIBKO TOUEK 3PEHHUS,
BBICKa3aHa CBOS MMO3ULIKSA 10 Ka)KJIOMY BOIIPOCY Kelica.
O60cHOBaHME MHEHHUSI 10 BOIIPOCY OCYIIECTBIIIETCS HA KOMaHAHON OCHOBE.

«He 3a4TeHo» | OTBET HEOCTATOYHO TOJIHBIN, OJJHOCTIOKHBIA MaJlI0 apryMEHTUPOBAHHBIHN, HE
IIPUBEICHBI OTBETHI HA BCE BOMPOCHI Keiica.

He Bce y4JacTHMKM KOMaHIbl YYacCTBYIOT B OOCYXICHHH W 0OOCHOBAHHUU
KOMaHJIHbIX OTBETOB

YpoBeHb c(h)OpMUPOBAHHOCTH KOMIIETEHIIMIi Ha 2 ITane — YMeTb

Heyoosnemsopumenwhuwiii (Ilpeonopozcosuiii)
noJiHOTa ¥ TiryonHa ymenuit 00-29%);
Yoosnemsopumenvuuiii (Ilopocosuwiii)
nmoJiHOTA ¥ TiryonHa ymenuit 30-59%);
Xopowwuii (Cpeonuii)

MOJTHOTA ¥ TiTyOrHa ymeHuit 60-79%);
Omauynwiii (Bvicokuii)

MOJTHOTA ¥ TITyOrHa yMeHuit 6onee 80%;

3 OTAIIl - BJAJAETDH

YpoBeHb c(hOpMHPOBAHHOCTH KoMIIeTeHIIMii HA 3 3Tane — Baaaers

Heyoosnemsopumenwvhuiii (Ilpeonopocosuwiii)

YPOBEHb BBHITIOJIHEHUS aJTOPUTMA W CAaMOKOHTPOJISI HEMO3BOJSIET PEMPOTyKTUBHO
CaMOCTOSITEIIBHO, YIOBJICTBOPUTEIILHO BBIOJIHATH JACATEILHOCTh MO pemenuro 3amad Ha 00-
29%.

Yoosnemsopumenvhuiii (Ilopocoswiil, MuHuMAaIbLHYILL)

YPOBECHb BBINOJIHEHHUSI QITOPUTMAa M CAMOKOHTPOJI TO3BOJIIET PEMPOTyKTUBHO
CaMOCTOSITEIIBHO, YAOBICTBOPUTEIBHO BBITIOIHSTH JICATEIILHOCTD TI0 perieHuto 3aaa4 30-59%.

Xopowwuii (Cpeonuii)

YPOBCHb BBINOJIHEHUS] QITOPUTMAa W CaMOKOHTPOJISI TIO3BOJISIET  PEMPOJAYKTHBHO
CaMOCTOSITEIIEHO, XOPOIIIO BHIMOJHATH IEATEILHOCTH 110 penieHuto 3aaad 60-79%.

YPOBEHb CAMOKOHTPOJIA IMO3BOJIICT CaAMOCTOSTCIIBHO, IPOAYKTUBHO  BBIIIOJIHATD
ACATCIBbHOCTBD.

Omauunsiii (Bvicokuii)
YPOBCHb BBINOJIHEHUSI aJITOPUTMAa W CAMOKOHTPOJI TIO3BOJISIET  PENPOAYKTHBHO
CaMOCTOSITENILHO, OTJIMYHO BBIMOJIHATH IEATEIBHOCTD 10 pelieHuto 3a1a4d 6omee 80%.

3aver mo AUCHHUIIJIMHE «OCHOBBI YIpaBJdCHYECCKOI0 KOHCYJIbTUPOBAHUN»

OreHKa BBICTABIISIECTCS METOJIOM PEHTHHTa Ha TPeX dTamax
[TapameTpsr Oran oOy4ueHus
OIICHKH 1 sTan — 3HaTH 2 sram — YMeThb 3 sran — Bimanets
Koaddunment 1,0 15 2,0
dopmyra OlleHUBAHUS dTara Orn *1,0 Or *1,5 Or *2,0
dopMmyna  OIEHMBAaHUS IO On (mucn)= On *1,0+ On *1,5+ O *2,0
IUCLUIIINHE 3,5
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Kpumepuu oyenueanus snanuii na 3aueme
«3a4uTeHo»:
1) ycBOEHHE, TOUHOE U TIOJHOE U3JI0KEHUE COACPKAHUS MaTepuraa;
2) BBITIOJIHEHUE 33/IaHUN C HE3HAYUTEIBHBIM KOJIMIECTBOM OIINOOK;
3) HaBBIKK COOTBETCTBYIOT MUHUMAIBHBIM TPEOOBAHUSM K (POPMHUPOBAHUIO KOMIICTCHIIHH.

«He 3aureno»:

1) HETOYHOE U HETIOJTHOE U3JIOKEHUE COJIEP KaHUsI MaTepHalia;

2) BBITIOJIHCHUEC 3aﬂaHHﬁ CO 3HAYUTCJIBbHBIMHN OIHI/I6KaMI/I, IMPUBOAAIIMMU K UX HEBBITIOJIHCHUIO,
3) HaBBIKK HE COOTBETCTBYIOT MUHUMAJILHBIM TPEOOBAaHHUAM K (DOPMHPOBAHUIO KOMITETECHITHHA .

Kpumepuu oyenusanus umozooco mecma
[lonHass BepcHsi TECTOBBIX BOIPOCOB COAEPKUTCS B AJIEKTPOHHO-WH(DOPMALMOHHON
cucreMe By3a. CTyneHThl NpPOXOAST TECTUPOBAHHME B KOMIBIOTEPHOM Kiacce. OrueHka
YCIEIIHOCTH MPOXOKICHUSI TecTa oTnpeaensercs ciaeayroueil cerkoit: ot 0% mo 29% -—
«HEYIOBIETBOPUTEIBHO», OT 30% 10 59% — «ymoBierBoputelbHO»; 60% — 79 % — «xopomioy;
80% -100% — «OTIUIHOY.

Kpumepuu oyenusanus mecma 0nsi cCaMoKOHMpPOis
Or1eHKa yCIEeNTHOCTH MPOXOKICHUS TECTa OTIIPEACIAeTC s Clenyromieit cetkoit: ot 0% mo
29% — «HeymoBieTBOpUTENHHO», OT 30% mo 59% — «ymommerBoputensHO»; 60% — 79 % —
«xoportoy; 80% -100% — «oTaugaHOY.
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