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1. TIEPEYEHb KOMITETEHIIMU C YKA3AHUEM OTAIIOB NX @OPMHNPOBAHIA
B ITPOIIECCE OCBOEHUMA OBPA30OBATEJIbHOU ITPOI'PAMMUBI

[Tponiecc u3yueHus AUCUUIUIMHBI «[IpOEKTHBIA MPAaKTUKyM» HampaBieH Ha (opMupoBaHUE

CICOYIOIIUX KOMITCTCHITUHN

Kox u HaumenoBanue
KOMITETCHIIMI BBIITYCKHUKA

KOI[ 1 HAMMCHOBAHUC I/IHILI/IKaTOpa JOCTHUIKCHUA
KOMIIETEHIINH

YK-2 Cnocoben ompene-
JATh KPYT 3a/lad B paMKax
[TOCTABJIEHHOM I[E€JIH U BBI-
OupaTh ONTUMAJBHBIC CITO-
COOBI UX pEIICHUS, UCXOIS
W3 JEUCTBYIOIIUX MPaBO-
BBIX HOPM, UMCIOIIIUXCS pe-
CYpCOB M OTPaHUYECHUH

YK-2.1. 3naeT HeoOXoUMBIEC IJII OCYIIECTBICHUS MPOdeccro-
HaJIbHOW JEATENIbHOCTH MPABOBbIE HOPMBI U METOJIOJIOTMYECKUE
OCHOBBI IIPUHATHS YIPABICHYECCKOTO PEIIECHUS

VK-2.2. YMeeT aHaIM3UpOBATh AJIbTEPHATUBHBIE BapHaHTHI pe-
IICHUH TS JOCTHKCHHSI HAMEUYCHHBIX PEe3yJIbTaToB; pa3padaThi-
BaTh I1JIaH, OMPEIEIATh LEJIEBbIE ATANBI U OCHOBHbIE HAPaBICHUS
pa0or.

VYK-2.3. Bnaneer merogukamMu pa3paOOTKW IETH M 3a7a4 IMpo-
€KTa; METOJJaMU OLIEHKH MPOJOJIKUTEILHOCTH U CTOUMOCTH IIPO-
€KTa, a TAaKXKe MOTPEOHOCTH B pecypcax, HaBbIKaMH PabOThI C HOP-
MAaTHUBHO-IIPAaBOBOM JOKYMEHTALMEH

VK-3  Cmocoben  ocy-
IICCTBJIATH COIIMAJIBHOC
B3aMMO/JICHCTBUE U pEAIH-
30BBIBaTh CBOIO POJIb B KO-
MaHje

VYK-3.1. 3naer tunonoruto U $HakTopsl GOPMHUPOBAHUS KOMAH]I,
CIIOCOOBI COITMATBHOTO B3aMMOICHCTBHS

VK-3.2. ¥MmeeT aeiicTBOBaTh B JyXe COTPYIHUYECTBA; IPUHUMATh
peLIeHus C COOTIOICHUEM YTHYECKUX ITPUHIIUITOB HX peaslu3aliy;
NPOSIBIIATH YBOXKECHHE K MHEHUIO U KYJIbType APYTUX; TPUMEHSThH
OCHOBHBIC METO/IbI M HOPMBI COLMAIBHOTO B3aUMOACHCTBHS JUIS
peann3alyy CBOCH PO U B3aUMOACHCTBUS BHYTPU KOMaH/IbI

VK-3.3. Bnaneer HaBbIKaMU paclpeesIeHusl pojiel B YCIOBUAX
KOMaHJIHOTO B3aMMOJIEHCTBHS; METOJAaMHU OLICHKM CBOMX JAEH-
CTBUH, INIAHUPOBAHUS U YIIPABJIECHUS BPEMEHEM

[IK-1 Crnocoben x mpoBe-
JEHUI0  TPEINPOCKTHBIX
JIM3aHEPCKUX HCCIeI0Ba-
HUW IIpU CO3JAHUU IIPO-
JyKTa

[IK-1.1 Anamu3upyer NOTpEeOHOCTH W TPEAMOUYTCHUS IIEICBOU
ayTUTOPUU TIPOEKTUPYEMBIX OOBEKTOB U CUCTEM BH3YaJbHOM UH-
dhopmaruu, HACHTHGUKAINT 1 KOMMYHHKAITUHA

I1K-1.2 ITpoBOANT CpaBHUTEIBHBINA aHAJIU3 aHAJIOTOB ITPOEKTUPY-
€MBIX 00BEKTOB U CHCTEM BU3YyalbHON MH(pOpManuu, uaeHTudu-
Kallu¥ 1 KOMMYHUKAIAH

ITIK-1.3 OdopmsieT pe3ynbpTaThl TU3aHHEPCKUX UCCICTOBAHUNA 1
(bopmMHpyeT MpeUIoKEeHUs 110 HapaBIeHUsIM padoT B cdepe au-
3aifHa 0OBEKTOB M CHCTEM BU3YalIbHOUW MHGOPMAINH, HACHTH(H-
Kallu¥ 1 KOMMYHUKAIAH

[1K-2 CriocoOeH KOHCTPYH-
poBaTh  3JEMEHTHl  IpO-
IYKTa C y4ETOM 3PTOHOMHU-
YecKUX TpeboBaHUN

ITIK-2.1 Pa3pabarpiBaeT Xym0KeCTBEHHO-KOHCTPYKTOPCKHUE TPO-
eKTHI POJTYKTOB, 00ECIIEUNBACT BEICOKUI YPOBEHb OTPEOUTEIb-
CKHX CBOWCTB M JCTETHUECKHX KayeCTB NPOCKTHPYEMBIX KOH-
CTPYKIMHA, COOTBETCTBYIOIIMX TEXHUKO-3KOHOMHUYECKHUM M 3Pro-
HOMHUYECKHM TPEOOBAHUSAM C HCIOJIH30BAHHEM KOMIBIOTEPHBIX
IporpamMm

[1K-2.2 [ToaroraBnuBaeT AaHHBIE JJISI PACUETOB 3KOHOMUYECKOTO
000CHOBaHUS MpeaIaraeéMoil KOHCTPYKIIUU (MOJIEITH U3IEIHS)

[1K-2.3 Pa3pabatbiBaeT HEOOXOUMYIO TEXHUYECKYIO JOKYMEHTa-
MO Ha MIPOEKTHPYEMOE U3/EIIHE, YIaCTBYET B ITOJrOTOBKE IOSIC-
HUTEIBHBIX 3aMMCOK K MPOEKTaM U 3aIlHUTe
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IMIK-3. Cnocoben  ocy-
HIECTBIIATH XyH0XKe-
CTBEHHO-TEXHUYECKYIO
pa3paboTKy nIu3aiH-TIPOCK-
TOB, OOBEKTOB BH3YaJIbHOM
nHopmanuu, UACHTUDHU-
Kallii 1 KOMMYHHUKAIHH

[1K-3.1. Ananusupyet uHpOpMaIHO0, HAXOIUT U 0OOCHOBBIBACT
IIPABWJIBHOCTh IPUHUMAEMBIX JU3aWHEPCKUX PELICHUN C Y4ETOM
IIO>KEJIAHUM 3aKa34MKaA U IPEANOYTECHUN LIEIEBOM ayJUTOPUH

[1K-3.2. Ucnonb3yeT crienraibHble KOMIBIOTEPHBIE MPOTrPaMMBbl
U1l IPOEKTUPOBAHUS 0OBEKTOB BU3YaIbHOW HH(OPMAIUH, UICH-
TUUKAIMA 1 KOMMYHUKAIUH

[1K-3.3. BbicTpanBaeT B3aMMOOTHOUIEHUS C 3aKa34MKOM C CO-
OJIIOZICHHUEM JIETIOBOTO ITHKETA

[IK-4. Cnocoben ocy-
IIECTBIIATh  JCSTEIbHOCTD
10 CO3/IaHUI0 BU3YaJIbHBIX
3¢ (heKToB B aHMMAIHOH-
HOM KHHO W KOMIIBIOTEp-
HOU TpaduKe U OpraHusa-
IIUH JCSTEIBHOCTH CIIeIHa-
JHMCTOB

I1K-4.1. Pa3zpabaThiBaeT XyJ0’)K€CTBEHHO-TEXHUYECKOE PEIICHHE
BU3YaAJILHOTO 3 QeKTa Mol KOHKPETHYIO 3a/1a4y NMPOEKTa B aHU-
MalMOHHOM KHHO M KOMITBIOTEPHO rpaduke

[1K-4.2. Opranu3oBbIBacT AESATEIHHOCTh CIIELUATUCTOB MO CO3/a-
HUIO BU3YAIbHBIX 3((HEKTOB B aHUMAITMOHHOM KHHO W KOMITbIO-
TEpHOI1 rpaduke

[1K-4.3. [IpuMeHaTh mporpaMMHOE o0ecrieueHue Iis pa3paboTKu
XY0)KECTBEHHO-TEXHHUECKOTO PEIICHHUs] B MpPOIecce CO3aHUs
BU3YAIBHBIX () ()EKTOB B aHUIMAIIMOHHOM KHHO W KOMITBIOTEPHOM
rpaduke

Ne Kon HaumenoBanue .
KOMIIETCH- Oransl GopMUPOBAHUS KOMIIETSHIIUN
/o KOMIIETEHIINHT
1IUU

1. | VK2 CrniocoGen ompe- | [ Oman - 3namy:
nemsath Kpyr 3a- | YK-2.1 HeoGxomuMmele 11st ocyiiecTBIeHUs Tpodeccro-
71a49 B paMKax Mo- | HATBHOH JIESATEIBHOCTH MPaBOBBIE HOPMBI U METOHOJO-
CTaBJICHHOMN THYECKHE OCHOBBI TPUHSITHS YIIPABICHYECKOTO PeIICHUS
HeId W BBIOH- | 2 Dman - Ymems.
pate ontumanb- | YK-2.2 AHanu3upoBaTh ajdbTEPHATUBHBIC BAPUAHTHI pe-
HBIE CIIOCOOBI UX | IICHMH IS JOCTHKEHHS HAMEYEHHBIX PE3YIIbTATOB; Pa3-
pelieHus,  MC- | pabaThIBaTh TUIAH, ONPEACTATH IIETIEBbIC ATAMBI K OCHOB-
X0 U3 JI€W- | HbIe HaNpaBJICHUS padoT.
CTBYIOIIUX Tpa- | 3 Oman - Biademy:
BOBBIX HOpM, | VK-2.3 MetoaukamMu pa3paboTKu LeIH M 3a1ad Mpo-
HMCIOIIMXCSA PC- | eKTa; METOJAaMHU OLICHKU IPOJOJDKUTECIBHOCTH U CTOU-
CypCOB M OTpa- | MOCTH TPOEKTa, a TakXke MOTPeOHOCTH B pecypcax,
HUYEHHN HaBbIKaMU pabOThl C HOPMATUBHO-TIPABOBOW JTOKYMEH-

Tanuen
2. | VK-3 Crniocoben ocy- | [ Oman - 3namy:

IIECTBIATL  CO-
[IMAJILHOE B3aH-
MOJICUCTBUE U
peanu30BBIBATh
CBOIO POJIb B KO-
MaH/Ie

VYK-3.1 Tumnonoruto u ¢(akTopbl (GOpMUPOBAHUSA KO-
MaHII, CII0COOBI COLMAIBHOTO B3aUMOIEHCTBHUSA

2 Oman - Ymemn:

VK-3.2 JleiicTBOBaTh B AyX€ COTPYAHHUYECTBA; MPUHU-
MaTh PELICHHs ¢ COOTIOICHUEM STUYECKUX MPUHIIUIIOB
WX peaJn3alliy; MPOSIBIISATh YBAKEHNE K MHCHHIO U KYJTh-
Type APYIHX; IPUMEHSATh OCHOBHBIE METOAbl U HOPMBbI
COIIMAJIBHOTO B3aUMOJCUCTBUS MJIA peau3alid CBOEH
pOJIM U B3aUMOJCICTBUS BHYTPH KOMaH/IbI

3 Oman - Braoems:

VK-3.HaBblkamu pacnpeziesieHus: pojiei B yCIOBUAX KO-
MaHJHOI'O B3aUMOJEHCTBUSA; METONAMHU OLICHKH CBOMX
JEUCTBUM, IIJIAHUPOBAHUS U YIIPABIICHUs BPEMEHEM




[K-1

CriocoGeH K mpo-
BEJICHUIO IIpe-
MPOEKTHBIX JH-
3alHEpCKUX HC-
CIIEIOBAaHUN IIpU
CO3JJaHUU  IIPO-

JYKTa

1 Oman - 3namo:

ITIK-1.1 TToTpeOHOCTH W MPEANOYTCHUSI IIEICBON ayn-
TOPUHU TIPOEKTUPYEMBIX OOBEKTOB M CHCTEM BH3yalIbHOM
nH(popManuu, uAeHTU(HUKAITUY U KOMMYHUKAIIIH.

2 Oman - Ymems:

[IK-1.2 ITpoBOANTH CpaBHUTENIbHBIM aHAINU3 AHAJIOIOB
MPOEKTHPYEMBIX OOBEKTOB M CHCTEM BH3yalbHOW WH-
dhopmaruu, NICHTHPUKAIIMA 1 KOMMYHHUKAITUH.

3 Oman - Braoemw:

[1K-1.3 HaBblkamMu odopMiIeHUS pe3ybTaTOB IU3aii-
HEPCKHUX UCCIICOBAHUMN; (POPMUPOBAHUS TPEITIOKCHHUMA
10 HampaBieHUsIM padoT B chepe au3aitHa 0OBEKTOB U
CHUCTEM BHM3yaJIbHOW HMH(OpManuu, WASHTUDHUKAIIUNA U
KOMMYHHKAIIHH.

[K-2

CnocobOeH KOH-
CTPYHPOBATh
AJIEMEHTHI  TIPO-
IyKTa C yYeTOM
ProHOMUYE-
ckux TpeboBa-
HUM

1 Oman - 3namy:

[IK-2.1 TexHUKO-3KOHOMUYECKHE U HPrOHOMHYECKHE
TpeOoBaHUs K pa3paboTKe XyI0’KECTBEHHO-KOHCTPYK-
TOPCKUX MPOEKTOB MPOIYKTOB; YPOBEHb MOTPEOUTEIH-
CKUX CBOMCTB U 3CTETUYECKHX KaueCTB MPOCKTUPYEMBIX
KOHCTPYKIIUH, COOTBETCTBYIOINX TEXHUKO-3KOHOMHUYE-
CKUM M 3PTrOHOMHYECKHM TPEOOBAHUSIM.

2 Oman - Ymemo:
[1K-2.2 TloaroraBnuBaTh AaHHBIE ISl PACYETOB IKOHO-
MHUYECKOTO0 OOOCHOBaHHS TMpEAJIaraeMoil KOHCTPYKITUU
(Monenu uznenus)

3 Oman - Braoems:
[1K-2.3 HaBeikamu pa3paboTK1 HEOOXOAUMOM TeXHUYE-
CKOH JOKYMEHTAllMM Ha TPOEKTHUPyEeMOe H3Jeue,
Y4acTBYeT B IOJTOTOBKE IMOSICHUTEIBHBIX 3alUCOK K
NPOEKTaM U 3aIIUTe

[IK-3

CrocobeH  ocy-
IIECTBIATh  XY-
J0’KECTBEHHO-
TEXHUYECKYIO
pa3paboTKy 1u-
3alH-TIPOEKTOB,
O00BEKTOB BU3Y-
anpHOW  HWHGOP-
Malliu, WIACHTH-
(dbuKauu 1 KOM-
MYHHUKaIIUU

1 Oman - 3nams.

ITK-3.1. Crioco6b1 ananu3a wHGOpPMAIIH, I 000CHO-
BAaHMSI MMPABUIILHOCTH MPUHUMAEMBIX TU3AMHEPCKUX pe-
MIEHUN ¢ YYETOM IMOKEJTaHWH 3aKa3uuKa W MPearnoyTe-
HUI 1IEJIEBON ayAUTOPUH.

2 Oman - Ymems:

[1K-3.2. Vcnonb30BaTh cHElUaIbHbIE KOMIIBIOTEPHbBIE
MPOrpaMMBbl JJi MPOEKTUPOBAHUS OOBEKTOB BU3Yyallb-
HOW MH(pOpMaluU, UACHTU(UKAUN U KOMMYHHKAIH

3 Oman - Braoems:
I1K-3.3. HaBbikaMu BBICTpauBaHUs B3aUMOOTHOILIEHUH €
3aKa34MKOM C COOJIIOJICHUEM AEJI0OBOI0 STHKETA.

[IK-4

CrocobeH ocy-
IIECTBIIATh  JIesi-
TEJIBHOCTB I10 CO-
3MAQHUIO  BU3Y-
anbHBIX 3] dek-
TOB B aHHMMAaIlU-
OHHOM KHHO WU
KOMIBIOTEPHOUH

1 Oman - 3nams.

[1K-4.1. IIporpamMmmHoe obecrieueHue sl pa3pabOTKH
XYJ0KECTBEHHO-TEXHUUECKOTO PEIICHUsT B TMpoIlecce
co37aHusl BU3YAIbHBIX A()(PEKTOB B aHWMAIMOHHOM
KHHO ¥ KOMITBIOTEPHOU rpaduike

2 Oman - Ymems:

[1K-4.2. Opranu3oBbIBaTh J€ATEIBHOCTh CIIEHUATUCTOB
[0 CO3JIaHHIO BU3YaJbHBIX 3(P(PEKTOB B aHUMAIIMOHHOM
KHMHO U KOMITBIOTEPHOU rpaduke.




rpaduke u opra-
HU3aIUU  Jesl-
TEJBHOCTH ~ CIIe-
[IAJICTOB

3 DOman - Braoems:

TEpHOI1 rpaduke.

I1K-4.3. HaBbikamu pa3pabOTKH Xy10KECTBEHHO-TEXHHU-
YEeCKOT0 peIeHHs] BU3YaJIbHOTO 3 QeKTa MoJ] KOHKPET-
HYIO 3a/]1aqy MPOEKTa B aHUMAllMOHHOM KHHO M KOMIIBbIO-

pOJIb B KOMaHE

VK-3.2 JleiicTBOBaTh B 1yX€ COTPYA-
HUYECTBA; IPUHUMATh PELIEHHUS C CO-
ONIOZICHUEM STHYECKUX MPUHIUIIOB
UX peaqu3alyy; MPOsBIATh YBaXe-
HUE K MHEHHUIO U KYJIbTYpPE IOPYIHX;
INPUMEHATh OCHOBHBIE METOJBI U
HOPMBI  COLIMAJIBHOTO  B3aUMOACH-
CTBMSI ISl peayIi3allui CBOEH PoNIU U
B3aMMOJEICTBHS BHYTPU KOMAaH/Ibl

3 Oman - Bnaoems:

VYK-3.HaBblkamu pacnpeneneHus po-
JIel B yCJIOBUSAX KOMAaHHOTO B3aUMO-
JEICTBUS; METOJAMH OLIEHKH CBOMX

2. TIOKA3ATEJIN 1 KPUTEPUU OLIEHMBAHUA KOMHETEHLII/II71 HA PA3JIMYHBIX
OTAITIAX UX ©OPMUPOBAHUS, OITMCAHUE IKAJI OHEHUBAHIM A
Koxn Kpurepun OLICHHBAHH [lIxana
Ne HaumenoBanue KOMIIETEHITNH OIICHUBaHUA
m/m | OMTe KOMITICTCHITUI Ha pa3IuvHbIX dTarax
TEHITUHN
hopmMupoBaHUs
1. | VK-2 Crnocoben ompe- | I Dman - 3namo: 3auer
nensaTh Kpyr 3agad | YK-2.1 Heob6xomumbie nsi  oCy- | ¢ OIEHKOM
B paMKax TOCTaB- | MIECTBICHUS MPOGECCUOHATBLHON Je-
JICHHOW 1€MW W | AITEJIbHOCTH IPaBOBbIe HOpMBI U Me- | OlieHKa «Or-
BEIOMpATh ONTH- | TOJOJIOTHYECKUE OCHOBBI TPUHSTHUS | JTUIHON
MaJIbHbIE CIIO- | YIPABJIECHYECKOTO PEIICHUS 1. CoboaHO
cobbl ux peme- | 2 Dman - Ymemo: BJIAJICET MOHATUN-
Husg, ucxons w3 | YK-2.2 Amnanu3upoBaTh ajbTE€pHA- | HBIM ammaparom,
JNEUCTBYIOLLIUX TUBHBIE BAPUAHTBI PELICHUMN I J10- | YMEET HCII0Ib30-
IIPaBOBBIX HOPM, | CTUKEHUSI HAMEUEHHBIX pe3yjbTa- | BaTb €ro B aHa-
UMEIOIUXCA  Pe- | TOB; pa3pabaThiBaTh IUIAH, OMpeje- | JIU3€ MPOLECCOB U
CYpCOB W OTpaHU- | JATh II€JIEBbIE JTallbl M OCHOBHEIEC | SIBJICHUM.
YEeHUN HalpasJIeHus pabor. 2. YMeeTr BBbISB-
3 Oman - Braoems.: JIATh U OOBSICHATH
VK-2.3 Meroaukamu pa3pa0oTku | QYHKIHMOHAIbHEIE
IelM M 3aJad MpOeKTa; METOJaMHM | CBS3M W 3aBUCH-
OIICHKH ITPOJIOJKUTEIBHOCTH U CTOU- | MOCTH.
MOCTH TIPOEKTa, a Takxke moTpeOHo- | 3. 3Haer  dop-
CTH B pecypcax, HaBbIKaMUu pabOThI C | MYJIbI, YMEET BbI-
HOPMAaTUBHO-IIPAaBOBOM JOKYMEHTa- | ABJIATH  KOJIMYE-
nuen CTBEHHbIC 3aBUCH-
2. YK-3 Cnocoben  ocy- | [ Dman - 3namu: MOCTH, OCYIIECTB-
mectBiATh couu- | YK-3.1 Tunonoruro u gaxropsr pop- | IA€T IKOHOMHKO-
aTbHOE  B3aMMO- | MUPOBAaHMs KOMaH/I, CIIOCOOBI COITM- | MATEMAaTUYECKUE
JEACTBUE W pea- | AIbHOTO B3aUMOJICUCTBHS pac4deTsl, CTPOUT
JIM30BBIBAThL CBOIO | 2 Dman - Yvems: rpaguk.

4. Nnmoctpu-
pyeTr TeopeTuue-
CKHE TIOJIOJKCHHMS
MpuMepamMu U3 pe-
amii PKOHOMUYE-
CKOM JKU3HH.

«XOPOLIO»

1. Bnaneet mous-
THUMHBIM armnapa-
TOM, HO TIpU HC-
IIOJIE30BAHUU €TI0




JIeHCTBUM, IUTAHUPOBAHUS U YIIpaBJe-
HUSl BPEMEHEM

[TK-1

Cniocoben x mpo-
BEJICHUIO  IIpel-
MPOEKTHBIX  JU-
3aMHEPCKUX  HC-
CIEOBaHUM TIpHU
CO3JaHUU  IMIpO-

JTyKTa

1 Oman - 3nams:

[IK-1.1 ITorpeGHOCTH W TpearnouTe-
HUS [ICJICBOU ayJUTOPUU MPOEKTUPY-
€MBIX OOBEKTOB U CHUCTEM BU3Yallb-
HOU nH(OpMaIuu, UASHTU(DHUKAIIAN 1
KOMMYHHKAITUH.

2 Oman - Ymems:

[IK-1.2 TIpoBOauTh CpaBHUTENIBHBIN
aHaJM3 AaHAJIOTrOB IPOEKTHPYEMBIX
00BEKTOB U CHCTEM BU3yaJbHOW HH-
dbopmari, UACHTUPUKAIUA U KOM-
MYHUKAaLUH.

3 Oman - Bnaoems:

I1K-1.3 HaBbikamu oopmienus pe-
3yJIbTaTOB TU3aHHEPCKUX MCCIIE0BA-
HUI; (HOPMUPOBAHUS TPENTOKESHUIN
10 HANpaBJICHUSAM paboT B chepe au-
3aifHa 0OBEKTOB U CHCTEM BU3Yallb-
HOU nH(OpMaIuu, UASHTU(DHUKAIIAN 1
KOMMYHHKAITUH.

[1K-2

CnocobeH  KOH-
CTpYHpPOBATh 3Iie-
MEHTBHI TIPOJYKTA
C Y4ETOM DProHO-
MHUYECKHX Tpebo-
BaHU

1 Oman - 3nams:

IIK-2.1 TexXHHKO-?KOHOMHUYECKHE H
ProHOMUYECKHUE TpeOOBaHUS K pas-
paboTKe XyI0KECTBEHHO-KOHCTPYK-
TOPCKUX MPOEKTOB MPOIYKTOB; YpO-
BEHb MOTPEOUTEIHCKUX CBOWCTB U AC-
TETUYECKUX Ka4deCTB TMPOEKTHpYe-
MBIX KOHCTPYKIUH, COOTBETCTBYIO-
IIUX TEXHUKO-D)KOHOMUYECKUM U 3]-
TOHOMHUYECKHM TPEOOBaHUSIM.

2 Oman - Ymemnw:
T1IK-2.2 IToaroraBnuBaTh JaHHBIE OIS
pacyeToB KOHOMHUYECKOTO OOOCHO-
BaHUS MpeJjIaraéMoid KOHCTPYKIUU
(Monenn u3emnus)

3 Oman - Braoemw:

[1K-2.3 HaBbikamu pa3paboTKu HEOO-
XOIMMOU TEXHUYECKOW JOKYyMEHTa-
UM Ha TMPOEKTUPYEMOE H3IENHNe,
y4acTBYET B IOATOTOBKE IOSICHU-
TEJIBHBIX 3alMCOK K MPOEKTaM M 3a-
IATE

I1K-3

Cnocoben  ocy-
LIECTBIATh XYIO-
KECTBEHHO-TEX-

1 Oman - 3namo:

I1K-3.1. Cnoco6s! ananu3a nHpopma-
UM, 17151 00OCHOBAHMS INPaBHIBHO-
CTH TPHHUMAEMbIX JH3alHEPCKUX

JIOMYCKaeT HEeTOU-
HOCTH.

2. Hamnume He-
3HAYUTEIBHBIX
OIIMOOK B BBIAB-
JeHuu  (QYHKIIHO-
HaJIbHBIX CBS3CH.
3. Haguume He-
3HAYUTEIbHBIX
HETOYHOCTEH B
dopmymnax, rpa-
¢dukax, pacuerax.
4. IlpuBoaut
MIPUMEPBI ns3
yueOHOH nuTepa-

TYpHI.

«YJIOBJIETBO-
PUTEJIBHO»

1. B ocHOBHOM
3HaeT cojepka-
HHUE TOHSTHH, HO
JOTTyCKaeT
OIIMOKH B HX HC-
IIOJIb30BaHHH.

2. HcneIThIBacT
onpeereHHbIC
3aTPpyAHCHUS TIPHU
BBISIBIICHUH (DYHK-
[IMOHAJBHBIX  3a-
BHCHUMOCTEIA.

3. HcneITBIBaET
onpeerIeHHbIE
3aTpyIHCHUS B
BBISIBJICHUH KOJIH-
YeCTBEHHBIX 3aBU-
CHUMOCTEM, Haju-
ype OomuboOK B
bopmynax, pacye-
Tax, rpadukax.

4. HcneIThIBacT
3aTpyIHCHUS B
MIPUBEJICHUN TIPU-
MEpOB.

«HEYIOBIJIE-
TBOPU-
TEJIBHO»




HUYECKYI0 pa3pa-
OOTKy  JW3aiiH-
MIPOEKTOB, OOBEK-
TOB BHU3YaJbHOU
uHpOopMaIuy,
UaeHTU(DUKAITIT
U KOMMYHHKAIIUN

pelIeHu ¢ y4eTOM IOKEJIaHUuU 3a-
Ka3uuKa W TPEANOYTECHUN LEeJIeBOM
ayJIUTOPUH.

2 Oman - Ymemsw:

T1K-3.2. Mcnons30BaTh crieliialIbHBIE
KOMITBIOTEPHBIC ~ TPOTPAMMBI  JIJIst
MPOEKTUPOBAHUS OOBEKTOB BU3Yallb-
HOM nH(OpMaIuu, UASHTU(DHUKAITAN 1
KOMMYHUKAIIH

3 Oman - Brademy:

I1K-3.3. HaBbikaMHu BBICTpaUBaHUS
B3aUMOOTHOUIEHUN C 3aKa34YUKOM C
cOOJIIOICHUEM JIEIOBOTO STUKETA.

6. [K-4 Crocoben  ocy-
IIECTBIISATE  Jiesi-
TEJNBHOCTh TI0 CO-
3MAHUIO BU3Yallb-
HBIX 3(PQEKTOB B
AHMMAaITMOHHOM
KAHO U KOMIIBIO-
TEepHOU rpaduke u
OpraHHM3aLuH Jes-
TEJBHOCTH CIICTIU-
aITUCTOB

1 Oman - 3namy:

[1K-4.1. I[IporpammHoe obecrieueHne
Ui pa3pabOTKH  XYJI0’KECTBEHHO-
TEXHHYECKOTO PEUICHUS B IpoIecce
CO3/1aHMsI BU3YaJIbHBIX 3((EKTOB B
aHMMAIIMOHHOM KHMHO M KOMITBIOTEp-
HOU rpaduke

2 Oman - Ymemnw:

[IK-4.2. OpraHu3oBbIBaTh JESATEIb-
HOCTh CIICI[HAJIUCTOB IIO CO3JaHUIO0
BU3YaJbHBIX 3(P(PEKTOB B aHUMAIIH-
OHHOM KHMHO W KOMITBIOTEPHOU Tpa-
duxe.

3 Oman - Braoemy:

[1K-4.3. HaBeikamu pa3pabOTKu Xy-
JIOKECTBEHHO-TEXHUYECKOr0  pele-
HUSI BU3YaJIBHOTO 3¢ eKTa Mo KOH-
KPETHYIO 331auy IPOEKTa B AHUMaIH-
OHHOM KHMHO U KOMIIBIOTEPHOU Ipa-
buke.

1. He BJIaJIceT
OCHOBHBIMH  TIO-
HATUSMU U Karte-
TOPHSIMH 10 MpeJ-
METY.

2. He ymeer BbI-
ABIATH (DYHKIHO-
HaJbHBIE CBS3U U
3aBHCUMOCTH.

3. He ymeer BbI-
SBIIATH  KOJIMYE-
CTBEHHbIE 3aBUCH-
MOCTH, HE 3HAeT
dbopmyn, HE yMmeeT
CTPOUTH TPaPUKH.
He moxert npu-
BECTH IpUMe-
pOB.

3. TUITIOBBIE KOHTPOJIBHBIE 3AJJAHWA NJIN UHBIE MATEPUAJIBI, HEOBXO-
JIMMBIE JIJIS OLIEHKU 3HAHW, YMEHU, HABBIKOB U (MJIM) OIIBITA JEATEJBHO-
CTHU, XAPAKTEPU3VIOINX STAIIbI ®OPMUPOBAHMS KOMITETEHIWI

B [IPOLIECCE OCBOEHM I OBPA30BATEJILHO! ITPOI'PAMMBbI

1 OTAIIl - 3HATH

Tema 1. CymHoCTh NIPOEKTA M NPOEKTHOI'0 YNIPABJICHUS

Ortan (Ha3BaHHE, XPOHOJIOTHS)

OcHOBHOE cofiepKaHNe

OCHOBHBIE JOCTW)XEHHUS B 00J1a-
CTH YIPaBICHHS MPOSKTAMHU

3aganue 2. CpaBHHUTE OCHOBHBIE CTAHAAPTHI YIIPABIICHUS ITPOCKTaMHU, 3aII0JTHUB CIICAYIONTYIO TaOHITY.
CpaBHUTEIbHAS XapaKTEPUCTUKA CTAHIAPTOB YIIPABICHUS POCKTaAMHU

Hassanue ctangapTa, roa u
CTpaHa U3JaHus

OcCHOBHEIE pasaciibl CTaHAapTa

[IpuHIHITEL 1 TOTXOABI K
YIIPABJICHAIO TIPOEKTAMH




Tema 2. IlnannpoBanue cogepskaHus MPOeKTAa
Bribepute TeMy npoeKkTa u 3al0JIHUTE CIEAYIONINE IPOCSKTHBIE TOKYMEHTHI B COOTBETCTBUH C COJEP)KaHUEM
Y4IeOHOTO 3aHATHS.

YCTAB ITPOEKTA

TuryjibHasg HHpOpMALKA 0 IPOEKTE

HaunMeHnoBaHue nmpoeKTa

Ilnanupyemoe BpeMsi Ha4YaJIa U
OKOHYAHHS NMPOEKTa (Me-
csIL/To/)

Ouenka 0r01KeTa MpoeKTa
(py6.)

Mecto/cdepa peannzanuu

3aka3yuK NMpoeKTa

Kypartop

JApyrue/kiawveBble y4aCTHUKHA
NMpOeKTa

Jdara co3nanusi J0OKyMeHTa

IIpu4uHBI HHUIIM AU TPOEKTA

Iesin mpoekTa

Onucanue NpoeKTa

TpeOoBaHusl K IPOEKTY U MPOAYKTY

Pucku npoekra
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Kpurepun ycnenmHocTH o 0TAeIbHBIM HeJIIM IMPOEKTA

Lesn nmpoexra Kpurepuu ycnemnoctu JIuua, yreep:kaamonme
KPHUTEPHH YCHEITHOCTH

ITo conepxkanuio

ITo cpokam

ITo ctrouMocTH

I1o kayecTBY

CBo1HOE pacnicaHue KOHTPOJIbHBIX COOBITHI

Onucanue KOHTPOJIbHBIX COOBITHH Hara

Ha3nauyeHnue pykoBoauTe/Isl IPOEKTa

JloxHOCTD DaMUITHSA, THAIHATBI

ITostHOMO4YMSI 1 OTBETCTBEHHOCTD MCHEIKEPaA MPOCKTA

JlesiTeIbHOCTH IMoanomMouuns OTBETCTBEHHOCThH

Pewrenus no nepconainy

YnupasneHnue OrKETOM U
€r0 OTKJIOHCHUSIMHU

VYipasneHue pacnucaHueM
U €ro OTKJIOHEHUSIMU

TexHnueckue peleHus

DcKajalus BOIPOCOB

YTBep:KIeH0/COrIacOBAHO

JIoJI5KHOCTD DaMuiInsi, THHIUAAIbI IMoanuceh Jara

OITMCAHUME COJAEPXAHUA ITPOEKTA

TuryabHass uHGopManms 0 MpoeKTe

HaumeHoBaHMe mpoeKTa

ILnanupyeMoe Bpemsi Ha4YaJj1a U
OKOHYAHUS NMPOEKTA (Mecsi/Tox)

Ouenka 0101xeTa npoexra (pyo.)

Mecto/chepa peanusannu

3aKka3yMK NpoOeKTa

Kypartop

PykoBoauTens npoexra
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KiroueBble yYaCTHHKH IIPOEKTA

[Jarta co3ganus JOKyMeHTa

Onucanue NpoAYKTA MPOEKTA

Kpurtepuu npueMKH NpoayKTa

OcHoBHBIE pe3yJIbTaThI POEKTA

Hckiouennsi NpoeKTa

OrpannyeHusi NpoeKTa
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JonyumeHus npoekra

YTBepKIeHO

JIoJI3KHOCTD

damMuiansi, ”HUIM AJTbI INoanucek

Jara

PEECTP YHACTHHMKOB ITPOEKTA

TuryabHasg uHpoOpMaLHd 0 IPOEKTE

HaumeHoBaHMe mpoeKTa

csin/rom)

ILnanupyemoe Bpemsi HayaJia
U OKOHYAHMS MPoeKTa (Me-

(pyo.)

Onenka 0ro:KeTa NpoeKkTa

Mecto/chepa peanuzanuu

3aKka34yMK NpoeKTa

PykoBoauTesib nmpoekTa

NMPOoeKTA

Kypartop/npyrue yuacTHuKH

[arta co3ganus JOKyMeHTa




13

Y4YacTHUKH NPOEKTA

®amuausa, | Jomxnocts | Poab B | KonTakTHas TpeGoBanus Bausiaune
HHHU U AJIBI npoexkre | uHGpoOpMaNUA
/T'pynnbi
CorsiacoBaHo
JIoJI5KHOCTD DaMuinsi, THHIUAAIbI IMoanuceh Jara

MATPUIIA AHAJIU3A BIIUSHUS YYACTHUKOB HA TTIPOEKT Y CTPATEI'UI YIIPAB-
JIEHUA MU

TuryibHasg HHpOpMALHA O IPOEKTE

HanmeHoBaHMe IpOEKTA

Iliianupyemoe BpemMsi HaYaJa u
OKOHYaHUsI MPOEKTa (Mecsu/roa)

Ouenka 0r01:xeTa npoekra (pyo.)

Mecto/cdepa peanuszanmnu

3aKka3yMK NpoeKTa

Kyparop npoexkra

PykoBoauTe b nmpoekTa

[Jarta co3ganus JOKyMeHTa

Y4YacTHHKH/TPYNIbI YYACTHUKOB MPOEKTA

=
o
=

damuansi, ”HUI M- JIoJI3KHOCTD IMoanomMouuns HNuTtepec
aasl/I'pynna

Q=T O (&




Marpuna BJINAHUA

3HayuT-

TCIIbHBIC - N ( y

Hozmepn(nBan, y,Z[O—
J
()

BJIETBOPCHHUE
— k f‘)
“n)

C o) _l HaGmromath ﬂ\/ Uudopmuposats @
L fr

{ TecHo coTpyaHUYATD

THosHOMO-
yus

A
He3nauu-
TEJbHbIE
C HecymectBeHnHnsblii Cy1iecTBeHHbIN
HNHuTrepec k npoexkTy
damuiusi, THU- Jo/xHOCTH Kon Crparerusi ynpasJjeHust
nuaJuasl/I'pynmna
A
B
C
D
E
G
CocTaBJjIeH0/corJIacOBaAHO
JloJIsKHOCTH DaMuinsi, THUNUAAJIbI IMoanmucen Jara

Tema 3. YnpaBiieHHe CPOKAMHU MPOEKTA U COCTABJIEHUE PACTIMCAHUSA
3agnue 1. Beigenure ocHoBHBIE paboThl npoekta U chopmupyiite CAP (WBS) mpoekra B
TaOIMYHON U Tpaduieckoit hopme.

CJIP npoexkra
Kon Conepxanue o 5 4 |
pabot Loh B cvs°‘;)§ wé% S %«s:'( 2
o SE2| 552 |55283585:8| 5285 ¢
CIP HEeE|HAaZE | HAac g HEzZ|HE = g

3amanne 2. C y4eToM BBIJEICHHBIX pabOT U CPOKOB IMMOCTPOMUTE CETEBYIO AUATPaMMY Tpe.-
IIIECTBOBAHUS, MMPOAHATM3UPYHUTE PE3EPBHI M0 BpeMeHH ¢ moMmolnbio Forward Pass and Backward
Pass, evloenume kpumuueckuii nyms npoexma.

3aoanue 3. I[locmpovime ouacpammy I anma npoexma.

Tema 4. IlnanupoBanue 3aTpar, oneHka 3 GpeKTHUBHOCTH IPOEKTa
Tabauia oueHK: CTOUMOCTH onepanuii MeToa0M ''cHU3Y BBepx'"
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HaumeHoBaHue IMPOEKTA

PykoBoanTe b NpoeKkTa

JlaTta co3nanusa

s Bl &g < 8 : 8 | .
O A < < E ! = —
2|28 52| 55| Bleg,| 3| Gg| BB| 2B| ZE| z|i:
O o & g = g g, &Eg = 5 & %2 %Q s g o 25
] Q
S| Eg 28| e¥| g|8&%| & 32| EE| gl =Eg| &£|gs
= © = \© A o = S|
CocTtaBJieHO/yTBepKIEHO
damuans, HHA-
JoakHOCTH IUAJBI Ioanuck Hara

CBOJIHASI OIEHKA CTOMMOCTH ONEPAIIAN MTPOEKTA

HanMeHOBaHMe NIPOEKTA

PykoBoauTenb NpoeKTa

JlaTa co3nanus

HanMmeHoBaHMe makeTa
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CocTtaBJieHO/yTBepkK/IeHO

damuiaus, HHA-
JoJ/xHOCTH M AJIBI oanucek Hara
PERT-anaiu3 3aTpaTt npoeKTa
Kon WNurepBan Brruncnenus
[0 | ONTHUMaJbHOE | HamboJee | MECCUMUCTUYECKOE | OXKHUAaeMasi | IUCIIEPCUs | CTaHIapTHOE
cap BEPOSITHOE BEIMYMHA OTKJIOHCHHE

Tema S. YnpasjieHue pucKaMH IPOEKTa

SWOT-ananu3 nmpoekra

CuJibHbIE CTOPOHBI

Cia0ble CTOPOHBI

Bo3MmokHOCTH Yrposbl
PEECTP PUCKOB ITPOEKTA
Bo3zneiicTBue D

. & o ce [

= [P = Q

g 2 3 ' = = © = s E 5 =
g | E = S 2 = S T = 3 S O g =
= = & S = S = = o 2 @ SR
() o S 3 & o = = E E o 58 x B o
S E 8 X g = =

X 3 Q X o T 15 Qo = S ol s =B B N
Q E = ) o = < < (o Q - O < o = 3
A O a M O | X [ @) M O3 a Ha e O =

MATPHULIA BEPOATHOCTHU U CTEIIEHUN BJIMAHWSA PUCKOB HA ITPOEKT
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BeposSiTHOCTH U cTeneHH BO3/1elCTBHSI PUCKOB HA MPOEKT

Kon Beposit- Crenenp B03- | Onenka (Beun-
. Onncanue pucka HOCTE neiicTeus 9HHA) pHCKA
MaTtpuua oueHKu pucKoB
BeposiTHOCTB
. — | 0,045 0,09
2
2
A
=3
2z
© 3
0,035 0,07
w
<
S
=)
E ~
2
= 0,025 0,05
Zq
3
Q‘ A
Q
0,015 0,03
w
R~
Z o
=<
==
0,005 0,01
2 &
S 2=
F S
=N--Eag
O4eHb HU3- Huzkasn Cpenuss Bricokasn QueHb BBICO-
Kas (0,05) 0,1) 0,2) 0,4) kas (0,8)
Tema 6. Opranu3anuoHHAasi CTPYKTYpa NPOEKTa
3ananue 1. Iloctpouts, 000CHOBATH M OXapaKTEPU30BATh OPTaHU3AIMOHHYIO CTPYKTYPY IPO-
€KTa.

3ananue 2. [locTpouTh MaTpUily OTBETCTBEHHOCTH.

ManI/II_Ia OTBCTCTBCHHOCTH

| Pe3ynbTatsl npoekra | Posb B mpoekTe / 10JHKHOCTD
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PesynbTarsl npoekra

P-pazpabatriBact, O-oTBeuaet, C-cornacyer, U-undopmupyercs, Y-yrBepxnaer

Tema 7. YnpasjieHue IePCOHAIOM IIPOEKTA
IIJTAH VIIPABJIEHWA ITEPCOHAJIOM ITPOEKTA
PoJid, 0TBETCTBEHHOCTH M BJIACTHbIE NOJTHOMOYUSA

Onucanue posn

Onucanue NOJTHOMOYMIA

Onucanue OTBETCTBEHHO-
CTH
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Onucanue OpraHU3alMOHHON CTPYKTYPhI IPOEKTAa

Ha0op/nmpuem mITaTHOIO MepcoHaIa

BricB00OKI€HHE IITATHOIO MEPCOHAJIA

Kasengapu pecypcoB
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Kanennpapu pecypcoB

IloTpeOHOCTH B 00YyUeHHH

IMoompennsi 1 BO3HATPaKIeHUs

IIpaBuja, cTaHAAPTHI U MOJUTHKHU
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Be3omacHocTh

Tema 8. YnpasiieHne nocraBkaMu, KOMMYHHKAIMAMH H KA4Ye€CTBOM IIPOEKTA
ITJTAH VIIPABJIEHWA KOMMYHUKALIIMAMU ITPOEKTA

Buabl coo01ieHuii, HA3HAYEeHUe, MeTO/IbI Nepelayu U NePUOINYHOCTb

Crenenb
MeTon KOH(uUeH-
Bus coobue- Hasunaue- nepe- Iepuo- | UHAJLHOCTH
Hust/popmar HUe/ayIuTOPUsl | Ja4Y¥ | IHYHOCTH OTnpaBuTeib

IIpuHSATHIE TEPMUHBI/COKPAIIICHUS

Tepmun/cokpaieHne Onpenenenue

Orpannyenusi/nonynieHusi KOMMYHHKAIUI

Baok-cxemMbl WK AUATPAMMBI KOMMYHUKALIMT
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CocTtaBiieHO/yTBepKICHO

JIoJI3KHOCTD

(I)aMI/lJII/Iﬂ, HHHUIIAAJIbI

IMoagnucek

JlaTa

IIUTAH VIIPABJIEHUA KAYECTBOM ITPOEKTA

TuryabHasg uHpopManKs 0 IPOEKTE

HaumeHoBaHMe mpoeKTa

Ili1anupyemoe BpeMsi Ha4YaJIa U
OKOHYaHUsI MPOEKTa (Mecsu/roa)

Ouenka 0101xeTa npoexra (pyo.)

Mecto/cdepa peanuszaumnu

3aka3umk np

OCKTAa

Kyparop

PykoBoauTens npoekra

KiroueBble y4aCTHHKH IIPOEKTA

Jara co3gaHus JOKyMeHTa

Poyin 1 OTBETCTBEHHOCTH 110 Ka4eCTBY

Onucanue poJu

Onucanue 0TBETCTBEHHOCTH

IToaxoapl K 00eCIeYEeHUI0 KAaYecTBAa
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IToaxoasl K KOHTPOJIIO Ka4YeCTBa

HOIIXOIILI K NOBBINICHHUIO KAa4Y€CTBa

CocTtaBiieHO/yTBepKIECHO
JIoJI3KHOCTD DaMuiInsi, THHIUAAIbI IMoanuceh JlaTa

Tema 9. BolnoJiHeHUe U 3aKpbITHE MPOEKTA
OTYET I10 3ABEPIIEHUU ITPOEKTA

OTyeT 0 BBINOJHEHHBIX padoTax

(B kaxxmoMm w3 pasnenoB oT4eTa MPEACTaBbTE MEPEUeHb W3MEHEHHM, MPOM3OMISANINX 32
BpeMs pealn3allii MPOEKTa, OTKIOHEHNWH OT 0a30BOro IiaHa (HampuMmep, U3MEHEHUs B OIOJKETE,
CpOKax, COAEpKaHUM U T.A.). ONUIINTE MTOJyY€HHBIE pe3yIbTaThl IPOEKTAa B TEPMUHAX CTOMMOCTH,
CPOKOB BBITIOJIHEHUS, BpEMEHH PabOThl KOMaHAbl MpoekTa. OMUIINTE PUCKU, BO3HUKILINE BO BpeMs
peanu3ayy IpoeKTa, a TAKKE MPEeANPUHATHIE MEPBl pearupoBaHus Ha HUX. 3apUKCUPYHTE U3BIIE-
YEHHBIE YPOKH MPOEKTA U PEKOMEHIALIMY TI0 YCOBEPILIEHCTBOBAHUIO YIIPABJICHUSI IPOEKTOM).

CoaeprxaHue npoexTa

YnpasJiieHue pucKkamu

YnpasJienue pacnucanueM

CroumocThb mpoekra

YnpasiieHue KOMaHI0M NIPOEKTA

B3aumoneiicTBue ¢ nogpsiTuMKaMu (MOCTABIIUKAMM).

(Pe3tomupyiiTe HACKOJIBKO YCIIEUIHO OBLJIO MPHUBJICUEHUE MOAPATIMKOB K BBIIIOJIHEHUIO paboT B
MIPOEKTE C TOUYKH 3PEHUS TIOCTUKEHUS PE3YJIbTATOB, 382 KOTOPbIE OTBEYATIN MOJIPSTUNKH).
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YrnpaBieHue KOMMYHHKAIIUSMH
(Pestomupyiite, HacCKOJIBKO 3(PPEKTUBHBIMU OBUIH UCTIONB3YEMbIE B POEKTE KOMMYHHMKAIIMHU, CIIO-
coObI U cpenicTBa 0OMeHa nHpopmaIuen).

YnpasieHue Ka4ecTBOM
([laiiTe 3KCIEpTHYIO OLIEHKY Ka4eCTBA IIPOEKTA).

H3BJIe4eHHBIC YPOKH MPOEKTA M PeKOMEH AU
CocTaBJjieHO/yTBepPKIeHO
HosxHOCTH Damunsi, THUIHAJIbI Hoanucek Hara

Tema 10. Komanna npoexra

1. BriGepute u 000CHYlTE Ha3BaHWE Ballleii KOMaHIbI.

2. llepeuncnure TMYHOCTHBIE KAUE€CTBA, KOMIIETCHIIUU, IPAKTUYECKUNA ONBIT YHACTHUKOB
KOMaH/Ibl, HEOOXOIUMBIH /JIsl peaan3aluy IpOoeKTa.

3. Copmynupyiite 1 000CHYIHTE KIFOUEeBBIE (PAKTOPHI yCIeXa KOMaHIbI TPOSKTA.

4. Pacnipeenute KOMaHIHbIE POJIU U (PYHKIMOHAIbHBIE 00513aHHOCTH YYaCTHHUKOB KO-
MaHel. OO0CHYITE CBOE pElLICHHUE.

5. Ilo uToraM BBIMOTHEHUS 3a/1aHUS TOITOTOBLTE MPE3EHTALMOHHBIE MaTepUaIbI (ClaiIbl,
IJIAKAThl, pa3aTOYHBIN MaTepual, T0KIaa) Ha 5 MUH.

Tema 11. BusHec-uaest

1. [lepeuncnute He MEHEE TPEX METOJIOB T€HEPALIUU U/, NCIIOJIb30BAaHHBIX BAMH B IAHHOM
MIPOEKTE.

2. 3anoHUTE MaTPUILy BBIOOpa UACH.

MaTtpuua Bbi0opa uaei

1. To, yem 5 yxe 3anm- | 2. JlpaiiB. Jxcmeptu3a. | 3. Kyna Bei YKE pery- | 4. JlonoTHUTeJIbLHBIH
Maloch (y:xke ectb kom- | Cmpoc. JIAPHO TPATHUTe AeHbIH. NpoayKT AJA OecTcen-
nerenuum). Bama cyuie- Jepa.

CTBYHOLIASA padora,

onbIT W oOpa3oBaHMe.
(80 % ©Ou3sHecoB).

5. IIpo6JemMbl cBOEro 6. KonupoBanmue ycneni- 7. O6uenne ¢ KaneHTamu, | Mtorosele uaeu npoayx-
coodIecTBa. HbIX KOMIIAHUH M NMpPOeK- | MapTHEPAMH, 3HAKOMBIMH, | TOB C KDUTEPHUAMH.
TOB C APYTHX PHIHKOB. HOBBIMH JIIO/IbMH.

3. Yetko chopMynupyiTe UACIO MIPOCKTA.
4. Beigenure npo06iieMbl, KOTOPBIE pelIaeT MPOAYKT MPOCKTA.
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5. Hapucyiite cxeMy Keiica UCIOIb30BaHUs MIPOIYKTA MPOEKTA.

6. Beinenute u o6ocHylTe chepy mpoekTa, OM3HEC-MOJIEbh U MOJIE]Th MOHETH3AIINH.

7. Ilo uToraM BBHITIOTHEHUS 33/IaHUS TTOITOTOBLTE MPE3CHTAIMOHHBIC MATEPUAIIHI (CITAMIbI,
TJIAKaThl, pa3aTOYHBIN MaTepural, T0KIaa) Ha 5 MUH.

Tema 12. LlenneBasi rpynmna (uejieBast ayIMTOPUsi) MPOEKTA

1. [TpoBeauTE CErMEHTAIIMIO PHIHKA IO BRIOPAaHHBIM BaMU IIpH3HaKaM (BIOOp 00OCHYHTE).
OTBeT cneayeT NONMOTHUTH TpaduKaMy U TaOIHIIAMU, WLTIOCTPUPYIOIIMMHU BaIlly TOYKY 3PEHHUS.

2. CoctaBbTe IOTpeOUTENBCKHE MPOGUITH, CHOPMYIUPYHTE IIEHHOCTHOE MPEIOKEHUE IS
Kaxkaoro u paccuuraiire CLV.

IIpoduau norpeduTe e NPOEKTA

IIpusHak Kuamnenr 1 Kuanenr 2 Kamnent 3 ...
1. Ioa
2. Bozpact
3. CounanabHblii cTa-
TyC

I{enHocTHOE Npeasio-
JKeHHue
CLV
MYVP npoaykra
3. OueHure pa3Mep LEIEBbIX IPYIII ¢ TOUYKH 3PEHUS MOTEHIUAIBHOIO U JTOCTYITHOTO PBIHKA.
4. Ilo uroram BBITMOJHEHUS 3a1aHUSI IOJITOTOBBTE MPE3EHTALIMOHHBIE MAaTEPHAIIbI (CIIANIbI,

TJIAKaThl, pa3aTOYHBIN MaTepural, T0KIaa) Ha 5 MUH.

Tema 13. [lnanupoBanue padovero npouecca

1. N3o6pa3ute «1epeBo MPOIECCOB MPOEKTa» (BEPTHKAILHBIN CTI0C00).

2. HapucyiiTe ropH30HTaJIbHYIO CXeMYy OM3HEC-TIPOIECCOB C MAaKCUMAJIbHO BO3MOXKHOH Jie-
KOMITO3UIIEHN.

3. Beinenure ocHOBHBIE cIOCOOBI TecTHpoBanuss M VP npoekTa 1j1si pa3HbIX LENEBbIX ay/u-
TOPHH.

4. Beibepute 1 000CHYITE OpraHN3alMOHHO-TIPABOBYIO ()OPMY MPOCKTA.

5. BeiGepute u 000CHYHTE OpPraHM3AIMOHHYIO CTPYKTYPY IMPOEKTa, KOTOPYIO HEOOXOIUMO
MPEACTaBUTH B BUJIE CXEMBI.

6. ITo nToraMm BIMOIHEHUS 3a/1aHUS TOITOTOBLTE MPE3EHTALMOHHBIE MaTepUaIbI (ClaiIbl,
IJIAKAThI, pa3aTOYHBIN MaTepual, 10KIaa) Ha 5 MUH.

Tema 14. KonkypeHTHasi cpe/ia NpoeKTa

1. JlaiiTe 00IIY O XapaKTEPUCTUKY PHIHKA BEIOPAHHOTO BAMU MPOJIYKTA: COBPEMEHHOE COCTO-
SIHUE U TEHJICHIIUU Pa3BUTHs B paMKax BRIOPAaHHOMN MPOCTPAHCTBEHHON JOKAIU3ALINH.

2. Beienute OCHOBHBIX KOHKYPEHTOB mipeanpusatus. O00CHYITe BRIOOD KPUTEPHUEB BhIIETIC-
HUS KOHKYPEHTOB.

OcCHOBHbBIE KOHKYPEHTHI IPeANPUSITHSA
Ne | HazBanue Kparkoe onucanue npsaMou KOCBEHHbII
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3. IIpoBeauTe CpaBHUTENBHBINA aHAIN3 KOHKYPEHTOB 110 BEIOPAaHHBIM BaMU KPUTEPHUIM (UeM
0O0JIBIIIE 3HAYMMBIX KPUTEPUEB, KACAIOIINUXCS OH-U 0(h(PITaitHOBOM NESITEIIBHOCTH NMPEANPUATHS OyIeT
BBIACICHO, TCM 60nee AOCTOBCPHBIM CHUTACTCA aHaJII/IS).

CpaBHHTEILHBIH aHAJIN3 KOHKYPEHTOB
Kpurepun Hama opranm3zanus | Konkypenr 1 KoHkypeHT 2 u T.1.
1.
2....

4. CocTaBbTE MHOTOYT0JIbHMK KOHKYPEHTOCIIOCOOHOCTH.
S. Belge/iuTe KOHKYPEHTHbIEe IPeHMMYIIeCTBA H HeIOCTATKH NPOEKTA.

KoHKypeHTHBIE IpenMylecTBA U HeJOCTATKH MPOeKTa
KoHKypeHTHBbIE IpenMyLecTBa KoHKYpeHTHBbIE HeI0CTATKH

6. [1o uToraM BHITIOJIHEHHS 33JJaHUs TOATOTOBLTE PE3EHTALMOHHBIE MaTepUalbl (Caaiabl,

TJIAKaThl, pa3aTOYHBIN MaTepural, T0KIaa) Ha 5 MUH.

Tema 15. MapkeTHHroBO€ IINIAHUPOBAHHE

1. BeiGepute 1 000CHYHTE UCTIOIB3YEMYIO MAPKETHHTOBYIO CTPATETHIO MTPOCKTA.

2. IlpoBenuTe aHamU3 cpelibl MAPKETUHIA C YUETOM CTPATErHYECKUX OPUEHTUPOB.

3. BriGepuTe 1 KOHKPETU3UPYHTE METO bl MPOABUKEHUS MTPOTYKTA BAIIIETO MPOEKTA.
Meroas! IPOIBUKECHUS Konkperuszanus Kanan
Pexnama
PR
CrumynupoBaHue cObITa
[Ipsimbie mpoiaku

4. Chopmynupyiite Bce Bo3Mmoxxkabie AKM 1 Banrero npoaykra
CyTtb npoekra

Crpareruu Bo3moxkHbIe Bo3moxknbie ka- | Bo3mokHbIe Mec- AKM, ko-
ayguropum (A) HaJbl (K) Ce/IKU/IIeHHOCTH TOpbIe OY-
M) JeM MpoBe-
pATH

BbITh Jgyulne

Ilo-apyromy

Beith Ne 1
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5. Onenute pazMep peanbHO JOCTHKUMOTO phiHKA (SAM) (CKOJIBKO TOKyMaTeleld Ha HeEM
COCPEIOTOUYEHO).
6. CocTaBbTe MApPKETHHTOBBIN IJIAaH U TOCUUTANTE MPUMEPHBIN OI0/KET MApKETUHTA

Ortan Meponpustus JmuTenpHOCTD CroumocTh

Hroro

7. C yueTom Oro/KeTa MapKETHHTA U Pa3MEPOM PealbHO JOCTHKUMOT'O PhIHKA PACCUHUTANTE
CTOMMOCTH npuBlieueHus: oaHoro kireHta (CAC).

8. Ilo uToram BBINOJIHEHHUS 3aJIJaHUS TIOJTOTOBBTE MIPE3EHTAI[IOHHbBIE MaTepHabl (CIal/Ibl,
TIUIAKaThl, Pa31aTOYHbBIN MaTepual, T0KJIaa) Ha 5 MUH.

Tema 16. ®MHAHCOBBIN IJIAH MPOEKTA

1. Paccunrars CyMMy MHBECTHIIMOHHBIX PACXOJIOB MPOCKTA U BBIACIUTh HICTOYHUKU (PUHAH-
CUpPOBaHUS 3aTpar
HMcToyHMKH (PMHAHCHPOBAHMSA NPOEKTA
Hcrounukn Cymwma, pyo.
CoOCTBEHHBIE CPENICTBA
HNHBecTOpHI
Kpenut
I'ocynapcTBeHHOE PMHAHCUPOBAHUE
Hroro:
2. BeiOpath MeToJ (bI) IeHO00pa30BaHUS U IIECHOBYIO CTPATETHIO (MH) IPOEKTA.
3. BBIOpaTh 1 00OCHOBATH PEIKUM HAJIOTOOOI0KECHHUS.
4. CocraButh BJIP npoekra 3a 2 roja.
BJIP npoekra 3a 2 roga

3arpaTsl 1 xBap- |2 «kBap-|3 kBap-|4 KBap-|2roa
Tl Tl Tl Tall
ITocTostHHBIE 3aTPATHI

Hroro:

IIepeMeHHBIE 3aTpaThl

Hroro:

Bceero:

Bripyuka
Uncras npuObLIL
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6. Paccunraiite Touky 0€3yOBITOUHOCTH MPOEKTA
7. PaccumnTaiite mokazatenu 3ppekTuBHOCTH nMpoekTa. [IpegocraBpTe X0 pacyeToB (HAIH-
caTb, Kak cuuTayn). Pe3ynpTaTel 3aHECTH B TaONIUILY.

IHoka3zaTenu 3¢p(PeKTHBHOCTH IIPOEKTA
IToka3zareanb 3HayveHue, pyo.
Touka 0e3y0bITOYHOCTH B HATYPAJIbHOM BbI-
PaKeHUH
Touka 0e3y0ObITOYHOCTH B JI€HEKHOM BbIpa-
JKeHUH
PeHTa0eJIbHOCTH NPEeANPUSTHSA
PenTade1bHOCTH NPOAYKIHH
Cpok O0KynaeMoOCTH MPOEKTA
IIpumedyanue: MoryT ObITh PACCMOTPEHBI HHBbIE NOKAa3aTeaH 3P PeKTHUBHOCTH B COOT-
BeTCTBUM €O criel(puKoOH nmpoekKra.
8. Ilo uToram BBINOJIHEHNUS 33JJaHUS TIOJTOTOBBTE NIPE3EHTAL[MOHHbIE MaTEpHUaIbl (CIIalbl,
TJIAKaThl, pa3aTOYHBIN MaTepural, T0KIaa) Ha 5 MUH.
Tema 17. UToroBasi npe3eHTanus NPOEKTA
1. IToAroTOBUTE NTOTOBYIO MPE3EHTALIMIO TPOEKTA C YIETOM BCEX OCHOBHBIX ACIIEKTOB MPO-
JeTaHHOM paboTHI.
2. I1o utoram BHIOTHEHUS 3aJaHUSI TOATOTOBbTE IPE3EHTALIMOHHBIE MaTeprabl (Caaiabl,
IJIAKAThI, pa3aTOYHBIN MaTepual, 10KIaa) Ha 5 MUH.

2J0TAIl - YMETH

BbinoJiHeHHe TBOPYECKHUX 3a/1aHUI M0 aHAJU3Y UH(OPMAIUM 1O TUCIUNIUHE, YMEHHUIO TIPH-
MEHAITH ee HAa MPaKTHKe:

1) HanMcaHWe aHATTUTHYECKOTO OTYETa M0 TeMe B (hopMe 3aroIHEHHS! TPOSKTHBIX IOKYMEH-
TOB;

2) myOIUYHYIO 3aIUTY Pe3y/IbTaTOB UCCIEAOBAHMS (IIPE3EHTALHS + 3aLIUTHOE CJIOBO).

Hanucanue aHaauTHYECKOTO OTYETa MPEeIoiaraeT cjaeayome maru:

1) moctaHoOBKa 1€ U 3a/1a4 UCCIICI0BAHUS;

2) BBIOOp 0OBEKTA UCCIICIOBAHMS;

3) aHanu3 npoOIeMbl UCCIIEIOBAHHS C YIE€TOM OCHOBHBIX TEOPETHUECKUX MOJI0KEHUH 110
JTaHHOU TeMe, 3al0JTHEHUE TPOEKTHBIX JJOKYMEHTOB;

4) cucrtemaTu3anys NOJYyYEHHBIX PE3Y/IbTATOB;

5) dbopmynupoBKa BHIBOJOB;

6) pa3paboTka peKOMEHIalliii TI0 BBISIBJICHHBIM IIPOOIeMaMm;

7) obopmiieHHEe 0T4YeTa Ha OyMaKHOM W/WJIA SJIEKTPOHHOM HOCHUTETIE.

CTpyKTypa aHAJTUTHYECKOI 3aMTUCKHU

1. TUTYnbHBIN JTUCT.

2. Beenenue.

3. AHanuTUYecKasi U MPOEKTHAsl YacThb.

4. BrIBOABI U pEKOMEHIAIIHH.

5. bubnuorpadudaeckuii Ciucox.

6. TpeOoBaHuUs K IPE3CHTAIIMU U 3aIIUTHOMY CJIOBY

TpeboBanue k mpe3eHTanuu: 15 cnanaoB.

CTpyKkTypa npe3eHTanuu:
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TpeGoBanus K 3alIUTHOMY CJIOBY: 7 MUH., O3ByYMBaeM TOJBKO OCHOBHbIE MOMEHTHI !!!;
Tam, TJI€ MOXKHO, JiefaeM cchuiKy Ha cinaiapl. SAIIOMHUTE: He HyXHO YMTaTh CIIAAbl, HYKHO UX
KOMMEHTHPOBATb.

3 OTAII - BJIAJIETD

Bonpocsl k 3a4eTy ¢ OLEHKOH

3 cemecTp
1. TIoHATHS «IPOEKT» U «IIPOCKTHOE YIpaBICHHE, MPOIYKT KaK OCHOBA MPOEKTa, MPOEKT
U CTpaTerus OpraHu3aluu.
Tunonorus NpoeKToB.
JKv3HEHHBIN LMK TPOEKTA.
3auHTEepPECOBAHHbIE YUACTHUKH MPOEKTA.
MexayHapoaHble CTaHJAPThI YIPABJICHUS IPOESKTaAMHU.
HanmonaneHble cTaHAApTHI yIIPABICHUSI IPOCKTAMH.
Poccuiickast mpakTrKa CTaHIapTU3AIMS TPOSKTHOTO YIIpaBICHUSI.
CrpykTypa 006J1aCTH YIpaBJIEHUS TPOECKTAMHU.
9. T'pynmsl NpoIECCOB YNPaBICHUS MPOEKTAMH.
10. O6mactu 3HAHUH 110 YIIPABICHUIO MMPOCKTAMH.
11. ba3zoBsie ynpaBieHUeCKHE KOMIIETEHIIMH MPOEKTHOI'O MEHEIKEPA.
12. Omnpenenenue coaepkaHus MPOEKTA: MEPEX0 ] OT MPOAYKTA K MPOECKTY.
13. Bunapl miaHoB.
14. OcHOBHBIE 3Tanbl IJIAHUPOBAHUS.
15. Ompenenenue cocTaBa oneparyii, KX B3aUMOCBS3H U TIOCIEI0BATEIHHOCTH PadoT.
16. Turbl TOTUYECKUX B3aUMOCBSI3eH MEKIy paboTaMu U UX OTPAKEHUE B IUArpaMMax.
17. OcHoBHBIE 1Iary Mo pa3paboTKe pacIUCaAHUSA.
18. CratucTUueckuil aHaJIN3 paclMCaHUs.
19. Hcmonp3oBaHuEe quarpaMm Mpu pa3padO0TKe pacIUCaHMS.
20. Broker mpoekTa; MoAaXoIbl K COCTABICHHUIO OIOIKETA.

i A

4 cemecTp

1. CratucTuueckas olleHKa Tpy103aTpar.

DKOHOMHYECKAS OIICHKA MHBECTUIIMOHHOM COCTaBJIAIONIEH.

Onenka 3¢ eKTUBHOCTH MPOEKTA: PA3TUYHBIE TIOIXOIBI.

[TonsTre 1 kIaccupuKaus PUCKOB.

KauecTBeHHBIN U KOJIMYECTBEHHBIN aHAJIN3 PUCKOB, MUTPALIUsl PUCKOB.
PearupoBanue Ha pucku.

BapuaHTbl OpraHu3aliMOHHON CTPYKTYPBI IIPOEKTA.

VYrpaBneHue NpoeKTaMu B Pa3INdHbIX CTPYKTypax.

DopMHUpPOBAaHUE TIOJCUCTEM CUCTEMBI YIIPABICHUS IPOEKTOM.

10. ILmanupoBaHUE YETOBEUECKUX PECYPCOB.

11. ®opwmsl pacnpeneneHust pojieil 1 OTBETCTBEHHOCTH.

12. HaGop u pa3BuTHE KOMaHABI TPOCKTA.

13. OcHOBHBIE acCIEKTHI YIIPaBIECHNs KOMaHON ITPOEKTA.

14. OcobeHHOCTH KOMMYHHUKAITMOHHOTO TpOoIecca.

15. OcHOBHBIE aclEKThI INIAHUPOBAHUS TPOLECCOB KOMMYHHUKALIUU.

16. OT4ETHOCTH MO MPOEKTY U PEAKIINS 3aMHTEPECOBAHHBIX YYACTHUKOB MPOEKTA.
17. KnroueBble MOMEHTHI YIPABJIEHUS IOCTaBKaMH IIPOEKTA.

18. YmpasneHue KaueCcTBOM: IJIAHUPOBAHUE, OOECIICYECHUE U KOHTPOJIb.
19. OrcnexuBaHue U KOPPEKTUPOBKA MPOTpeCca MPOEKTA.

A e R Sl
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5 cemecTp

AHanu3 0CBOEHHOTO 00beMa.
[TporHo3upyrormue nokazarenau. CyInHOCTh U MPU3HAKU KOMAHIBI.
KitoueBbie pakTopsl ycrexa npoeKTa 1 KOMaH/Ibl.
Pacrnipenenenue poneit B mpoexTe.

Mertoibl TeHEpaly HUACH.

busHec-Moens mpoeKkTa: MOHITHE U BUBL.
Monenu MOHETH3aIuHU IPOEKTa.

CermeHTanust peIHKA: MOHSTUE  METO/IBI.
[Tpodunm morpeduTENei.

CLV xak akTop BeIOOpA I1EJIEBOTO CETMEHTA.

. LleHHOCTHOE NpEITIOKEHUE.

OmnenHka pa3mepa IeJIeBOi TPYIIIIHI.

. MVP npoaykra.

[TonsiTre 1 BUIBI OM3HEC-TIPOIIECCOB.

. Iloxxonp! kK BU3yanu3auuu OGU3Hec-MpoIecCoB.
Tectuposanue MVP.

Opranu3zalvoHHasi CTPYKTYypa MPOeKTa.
Opranu3zaninoHHO-TIpaBoBas hopMa.

. KonkypeHThI nmpoekTa: npsiMble U KOCBEHHBIE.
CpaBHUTENBHBII aHATN3 KOHKYPEHTOB IMPOCKTA.

e A A

DO M = = = = = = = =
SO —O

6 cemecTp

THUIBl MAPKETUHTOBBIX CTPATETUN.

[ToTeHImanbHbIi U TOCTYIHBINA PHIHOK.

Kananb! cObiTa npoaykra.

MacmtabupoBaHH€e MPOCKTA.

MeTopl TPOABUKEHUS POEKTA.

MapKeTHHTOBbIE KaHAJIbI.

AKM-nenouku.

MapKeTHHTOBBIN ILJIaH.

MapKeTHHTOBBII OIOJIKET.

Pacnipenenenne GyHKUMN W/UIKM ayTCOPCUHT B MApPKETUHTE MPOEKTA.

. MlHBecTuuu npoekra.

[TocTtosiHHbIE U IEpeMEHHbIe 3aTpaThl. Touka 6€3yObITOYHOCTH MPOEKTA.
. Mertonpl IeHOOOpa30BaHuUs U LIEHOBHIE CTPATETUH.

Pexxumbl Hanoroo00KeHusl.

[Toxa3zarenu 3¢ (peKTUBHOCTH MPOEKTA.

[To3uTHBHBIN 1 HETATUBHBIN BapUAHTHI pa3BUTHS OM3HEca (AHTUKPHU3UCHBIHN TUIaH).
OcHoOBHBbIE NpaBuiIa Npe3eHTaluu NpoekTa. [IuTu-npesenranus.

. Apecc-koa 1 pedb BBICTYNAOIIMX.

WX R WD —

e T e O e N N o W o S =
PN R WD~ O

TecT 11t CAMOKOHTPOJIS (IPUMEPHBbIE BONPOCHI HTOTOBOI0 TECTUPOBAHMS)

. Ilens mpoekTa — 3TO:

A. ChopmynupoBanHas mpobiaema, ¢ KOTOPOl MPUAETCS CTOIKHYTHCS B TIPOIECCE BBIMTOIHE-
HUS IPOCKTA

B. Y1Bepxknenue, hopMynupytoiiee o0IIe pe3ynbTaThl, KOTOPBIX XOTEIOCH ObI JOOUTHCS B
nporiecce BHITOTHEHHS MTPOSKTa

C. KoMmriekcHas OlleHKa UCXOTHBIX YCIOBUN U KOHEYHOTO Pe3yIbTaTa MO UTOTaM BBITIOTHE-
HUS TIPOEKTa
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2. Peanu3zanus npoekTa — 3TO:

A. Co3nanue yCcJIoBHiA, TPEOYIOMMXCS 71 BBITIOJHEHUS MPOEKTA 32 HOPMATUBHBIN TIEPHO/T

B. Habmonenue, perynmupoBaHie U aHaJIU3 Iporpecca mpoeKTa

C. KoMIIeKCHOE BBIMOJHEHUE BCEX OMUCAHHBIX B IPOEKTE JECUCTBUMA, KOTOPHIE HAIIPABIICHBI
Ha JOCTHIKEHHUE €ro IeJie

3. IIpoeKT OoTIIM4aeTcs OT NPOLECCHOMN AESITENIbHOCTH TEM, UTO:

A. TIpoueccel MeHee IPOJOKUTEIBHBIE IO BPEMEHH, YEM IPOCKTHI

B. lns peanu3anuy OHOTO THIIA MPOLIECCOB HEOOXOIUM OJIMH-/IBA MUCIIOTHUTENS, TS pea-
JU3aLMK IPOEKTa TpeOyeTCsl MHOYKECTBO UCTIOIHUTENEH

C. IIpoueccel OMHOTUIHBI U LIMKJIMYHBL, IPOEKT YHUKAJIEH 110 CBOEH LI€TIM U METO1aM peaju-
3alMy, a TAK)KE UMEET YETKUE CPOKA Hadajaa U OKOHYAHUs

4. YTOo U3 NEPEUYUCIECHHOTO HE SIBJISETCS PEUMYIIECTBOM NPOEKTHON OpraHU3aluoH-
HOUM CTPYKTYpPbI?

A. O6beauHeHue Moael U 000pyA0BaHHS TPOUCXOIUT Yepe3 MPOEKTHI

B. Komangnas paboTa 1 9yBCTBO COMPUYACTHOCTH

C. CokpanieHue JUHUN KOMMYHUKAIUA

5. Uto BKIJIIOYAIOT B c€0s MpolLecch OpraHu3allu U MPOBEIEHUs] KOHTPOJIS KauyecTBa
npoexra?

A. TIpoBepKy COOTBETCTBUS YK€ MOJTYyYEHHBIX Pe3yIbTaTOB 3aJaHHBIM TPEOOBaAHUSIM

B. CocraBnenue nepevyns He10paOOTOK U OTKJIOHEHHH

C. IlpoMexyTOUYHBIN U UTOTOBBIA KOHTPOJIb KAYECTBA C COCTABJICHUEM OTYETOB

6. MeToq 0CBOEHHOI0 00beEMaA JaeT BO3MOKHOCTD:

A. OcBOUTh MUHUMAJBHBIHN OIOJIKET MPOEKTA

B. BbIsiBUTB, OTCTaCT WK OMEPEKACT peain3alius MPOeKTa B COOTBETCTBUU C rpaduKkoMm, a
TaKKe TOJICYNTATh TIEPEPACcX O UM SKOHOMHIO IIPOEKTHOTO OI0KETa

C. CKOppeKTUpOBaTh CPOKH BBIMOTHEHUS OTAEIBHBIX MPOIECCOB MPOEKTA

7. Kakas 4acTh pecypcoB pacXoAyeTcsl Ha HadaJIbHOM JTalle peanu3aluy npoekra’?
A.9-15%

B. 15-30 %

C.1045%

8. Kakue pakTopsl CHIIbHEE BCErO BIAUSIOT Ha pealM3allMI0 MPOeKTa?
A. DKOHOMHUYECKHE U COLIMAIIbHBIE

B. DxoHomMuueckue u OpraHu3alMOHHbIE

C. DKOHOMHUYECKHE U MTPABOBBIC

9. HazoBute OTAMUYUTENBbHYIO OCOOEHHOCTh HHBECTULIMOHHBIX MPOEKTOB:

A. Bonpmioit 6romkeT

B. Bbicokas cTeneHb HeonpeAeIeHHOCTH U PUCKOB

C. LUenbto sBasieTcs 00s13aTeNbHOE MOTyYeHHE MPUOBUTH B PE3yJIbTaTe peann3alii MpoeKTa

10. Yro Takoe Bexa?

A. 3HaKoBO€ COOBITHE B pean3allii NPOEKTa, KOTOPOE UCIIOIb3YETCs JUIsl KOHTPOJIS 33 XO-
JIOM €T0 peaau3anuun

B. Jlorndecku B3aMMOCBSI3aHHBIE IIPOLECCHI, BBIMOIHEHUE KOTOPBIX IMPHUBOJUT K JOCTHXKE-
HUIO OJTHOM U3 LN POEeKTa

C. CoBOKYIHOCTb NIOCIEA0BATEIBHO BHIIOIHAEMBIX IEHCTBUI IO peaIN3alluy ITPOEKTa

11. YyacTHUKH IpOEKTA — ATO:
A. TlorpeGuTemnu, 7151 KOTOPBIX MPETHA3HAYAJICS PEATU3yeMbIN MTPOCKT
B. 3aka3zuuku, HHBECTOPHI, MEHEXKEP MPOEKTa U €ro KOMaHa
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C. ®uznueckue U I0pUAUYECKUE JINLA, HEIOCPEACTBEHHO 3a/1€HICTBOBAHHBIE B IIPOEKTE WU
YbH UHTEPECH MOTYT OBITh 3aTPOHYTHI B X0JI€ BHIIIOJHEHHUS IPOCKTA

12. UHunuanusa npoekTa SIBIAAETCS CTaJaued B MPOILEeCCEe YMPaBJICHUS MPOEKTOM, IO
UTOraM KOTOPOM:

A. OOBsIBISIETCS OKOHYAHHUE BHIMOJHEHHUS MPOCKTA

B. Canknmonupyercsi Hayano MpoeKTa

C. YTBepxaaeTcst yKpylnHEHHbIN IPOEKTHBIN IUIaH

13. Urto Takoe nmpenmMeTHas obaacTh npoexkra?

A. OOBEMBI MPOEKTHBIX PpabOT U UX COAEPKaHHUE, COBOKYITHOCTh TOBAapOB U yCIIYyT, TPOU3BO/I-
CTBO (BBITNIOJIHEHUE) KOTOPBIX HEOOXO0AUMO 00ECIEUUTh KaK pe3yabTaT BHIMOJIHEHHS IPOEKTa

B. HanpaBiieHus1 1 IPUHIMIBI peaIU3alMKi TPOCKTa

C. IlpuunHbl, MO KOTOPHIM OBLT CO37aH TMPOSKT

14. Jlns yero npeaHa3HauY€H METOJ KPUTHUUYECKOTO MYyTH?

A. lns1 onpeiesieHusl CPOKOB BBINOJHEHHSI HEKOTOPBIX IPOLIECCOB ITPOEKTa
B. Jliis onpenesieHrsi BO3MOKHBIX PUCKOB

C. lns onTUMM3aLKU B CTOPOHY COKPALIEHUSI CPOKOB peaTM3ally IPOEKTa

15. CtpykTypHas AEKOMIIO3ULUSA IPOEKTA — ITO:

A. HarnmsagHnoe n3o0OpaxeHue B Bujie rpad)iKOB U CXEM BCEH MEepapXHUECKOM CTPYKTYPHI pa-
00T mpoekTa

B. Ctpykrypa opranuzanuu 1 JeJerupoBaHusl TOJTHOMOYHI KOMaH/Ibl, PEAIM3YIOIICH TPOEKT

C. I'pacduk moctymiieHus 1 pacxo10BaHUS HEOOXOIUMBIX JIISl pealiu3allii MPOEKTa PECYPCOB

16. Kakue pakTopsl HEOOXOAMMO YYUTHIBATH B MPOIECCE MPUHATHS PEIICHHS O pealiu-
3allU11 HHBECTUIIUOHHOT'O HpOGKTa?

A. NHGAAINIO ¥ TOTUTHYECKYIO CUTYAITUIO B CTPaHe

B. Undnsauuto, ypoBeHb 0e3paboTHLIbI U aJIbTepHATHUBHbBIE BAPHAHTHI MHBECTUPOBAHUS

C. Undnsauuio, pucku, albTepHATUBHBIC BApUAHTH MHBECTHPOBAHUS

17. Kak Ha3bIBaeTCsI BDEMEHHOM MPOMEKYTOK MEXKy HAYAJIOM peaJn3aluu U OKOHYa-
HHUEM IpoeKkTa?

A. Cragust npoekrta
B. ’)Ku3sHeHHbIN UK IPOEKTa
C. PesynbTar npoexra

18. B Microsoft Project ecTb ciaenyroiue TUIIBI PECYPCOB:
A. MarepuaiibHbl€, TPYJOBBIE, 3aTPATHBIE

B. MarepuainbHsle, TpyAOBbIE, BDEMEHHBIE

C. Tpynossle, (huHAHCOBBIEC, BPEMEHHbIE

19. [IpoeKT, KOTOPBIN UMEET JHUIIb OJHOTO MOCTOSIHHOTO COTPYAHHUKA — YIIPaBJISIOUIETO
MPOEKTOM, ABJISETCSA ... MATPUUYHOU CTPYKTYPOU.

A. Equanynoi

B. Opaunaphoii

C. Cnaboii

20. Kak Ha3bIBaeTCs CKUJIKA, CONEHCTBYIONIAS peKaMe MPOoeKTa?
A. Ctumynupyronias

B. IIpoekrHas

C. MapkeTuHrosas
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21. JlBa MHCTpYMEHTA, COAECHCTBYIOUIMX MEHEIXEpy INPOEKTa B OpPraHU3alllu KO-
MaHbl, CIOCOOHOM paboTaTh B COOTBETCTBUH C IEJAMU U 3aJ]a4l MPOEKTa — 3TO CTPYKTYypHas
cXeMa OpraHM3aluy u....

A. YKpynHEHHBINH rpaduk

B. Marpuua oTBETCTBEHHOCTH

C. lomKHOCTHas! MHCTPYKIIUS

22. HazoBuTe MeTO KOHTPOJIS (PaKTUUECKHU BHITTOJHEHHBIX pabOT MO pealu3alfu mpo-
CKTa, HOBBO.H}IIOH_II/II\/II MNPOBECTHU YUYCT HCKOTOPLIX NPOMCIKYTOUHLIX UTOTOB AJId HC3aBCPIICH-
HBIX padoT.

A. 1012 90

B. 50 na 50

C.0k 100

23. Tpu cnocoba ¢puHaHCHUPOBAHUS MTPOCKTOB: caMOGUHAHCHPOBAHHE, UCTIOJIb30BaHUE
3a€MHBIX U ... CPEJCTB.

A. IlpuBnekaeMbIx

B. I'ocynapcTBEeHHBIX

C. CnoHcopcKux

24. CocToAHUs, KOTOPBIE MPOXOIUT MPOEKT B MPOIECCE CBOEH pealn3aluu — 3TO ...
MPOEKTa.

A. Drarbl

B. Craguu

C. ®a3bl

25. Kak Ha3bIBaeTcsi BpeMEHHOE JA00pOBOJIbHOE OO0OBEIMHEHUE YYACTHUKOB IPOEKTA,
OCHOBaHHOE Ha B3aMMHOM COTJIAIICHWH W HANPABJICHHOE HA OCYLIECTBICHHE NMPUOBUIHHOTO,
HO KaUTaJIOEMKOTro MpoeKTa’?

A. KoHconmupanus

B. Koncopunym

C. Unrerpanus

26. 3aBepmaronias ¢aza KU3HEHHOTO MKJA IPOEKTa COCTOUT U3 MPUEMOYHBIX HCIIBI-
TaHHUU U ...

A. KoHTpOJIBHBIX UCTIpaBIEHUI

B. OmnbITHOM 3KCIUTYaTaliy

C. MogaepHu3zanmu

27. Kak Ha3bpIBalOTCS JI€HEKHbIE MOTOKU, KOTOPbIE MOCTYMAIOT OT KaXJ0r0 y4acTHHKA
peanu3yemMoro npoexkra?

A. IlpuTtoxn

B. AkTuBBI

C. Brnanwr

28. Kak Ha3bpIBaeTCs OpraHU3alMOHHAs CTPYKTYypa yIpaBJICHUS NPOCKTAMU, IPUMEH -
cMasd B OpraHu3anugax, KOTOPbIC MOCTOAHHO 3aHUMAIOTCA peann3aunel71 OJHOTO UJIN HECKOJIb-
KHUX MPOEKTOB?

A. MarepuHckas

B. Anxokpatuueckas

C. BceoOmee ynpapiieHHE MPOEKTaAMH

29. IIpoekT, 3aKa3uuK KOTOPOTO MOXKET PEIIUTHCS YBEITUYUTH €T'0 OKOHYATEIBHYIO CTO-
UMOCTh IO CPABHEHHIO C MIEPBOHAYAIBHOM, SABISETC:
A. IlpocTeiM
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B. Kparkocpounsim
C. oarocpo4HbiM

30. O0benuHEeHNE PECYPCOB B MPOIIECCE CO3JaHUsI BUPTYyalbHOT0O oduca mpoekTa xa-
pPaKTEpU3yeTCs ... HE3aBUCUMOCTBIO.

A. TepputopuanbHOU

B. ®unancosou

C. AIMUHUCTpaTUBHOM

31. BeiOpatb TepMUH JUIsI KOTOPOT'O IaHO ONpEAEICHUE: «BaieNel IpoeKTa u Oyaymuii mo-
TpeOUTENh €ro pe3ybTaTOBY

A. MHBecTop mmpoekTa

B. KoopanHaloHHbI COBET

C. Komanza ynpasieHus: Ipo€KTOM

D. PykoBoutenb mpoeKTa

E. Maunuarop mpoekra

F. 3aka3uuk npoexra

32. CereBoii rpaduk MpoeKTa MpeaHa3HaAuEeH IS

A. ynpaBrieHus 3aTpaTaMyd BPEMEHH Ha BBITIOJTHEHUE KOMILIEKCa padoT MPOeKTa

B. ynpaBneHus MaTepuaibHbIMU 3aTpaTaMHU

C. ynpaBneHus: KOHQIUKTaMH MPOSKTHONH KOMaH/IbI

D. ynpaBnenus puckamu

33. Ha3BaTh TUII CTPYKTYPHOM JEKOMITO3UIIUU PabOT

A. IlpogyxroBas C/IP

B. ®yukiuonansuas C/AP

C. Opranuzanuonnas C/IP

34. Yrto u3 HUXKE NEPEUUCIIEHHOTO HE SBIIsETCS (POPMOI MPOEKTHOTO (PMHAHCUPOBAHHS

A. ®UHAaHCUPOBAHUE C MOJIHBIM PETPECCOM Ha 3aEMIIKKA

B. ®unancupoBanue 6e3 rnpasa perpecca Ha 3aeMILIUKa

C. ®unaHCUpPOBaHKE C OTPAaHUYEHHBIM IPABOM pErpecca Ha 3aeMIIMKa

D. ®unancupoBaHue ¢ He OrPaHUUECHHBIM MTOJIHBIM PETPECCOM Ha 3a€MIIUKa

35. BeiOpath TepMHUH JJIsi KOTOPOTO AaHO OMpEACNICHNE: «OCYIIECTBIAeT (PMHAHCUPOBAHUE
MPOEKTA 33 CYET CBOMX WUJIU MPUBJICUCHHBIX CPEJICTBY

A. HBecTop nmpoekTa

B. Komanna npoekra

C. Komanza ynpaBieHus NpOEKTOM

D. PykoBoaureins mmpoexra

E. Tlorpebutenu npoaykTa mpoeKTa

36. Kakoit u3 HIKE NEPEYMCICHHBIX PE3EePBOB HE SIBIISICTCS ITapaMETPOM CETEBOTro Trpaduka
MIPOEKTa

A. HE3aBUCHUMBIi

B. rapanTtuiinbeii

C. HeNoOJHBII

D. nonuebIit

E. cBoGOIHBIN

37. BeiOpath 11enbp MeToAa yIpaBjeHus MPoeKTa: MeTo1 KpUTUYECKOTO ITyTH

A. cokpalieHue 10 MUHUMYyMa MPOJODKUTEIBHOCTH pa3pabOTKH MPOEKTOB

B. mony4uTh TO4YHOE U MOJIHOE pacHmucaHue MPOEKTa ¢ y4eToM paloT, UX JIUTEIbHOCTEH,
HEOOXOAUMBIX PECYPCOB, KOTOPOE CIIY>KUT OCHOBOM IS UCTIOJHEHUS MPOEKTa

38. BriOpath TEpMUH U1l KOTOPOTO IaHO OINPEAETICHHE: «Y4aCTHUKH KOMaH bl IPOEKTa, MPH-
HUMAIOIINE YYacCTHE B YIIPABICHUH MPOEKTOM»

A. HBecTop nmpoekTa

B. KoopauHannoHHbI# cOBET
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C. Kyparop npoekra

D. Komanzaa npoekra

E. Komanzaa ynpasieHuss npoeKToM

F. PykoBonutenb mpoekTa

39. Uto U3 HMKE NEPEUNCIIEHHOTO HE SIBJISIETCS BUIOM OPraHU3allMOHHON CTPYKTYpPBI yIIpaB-
JIEHUS IPOEKTOM

A. pyHKIMOHABHAS

B. matpuunas

C. ctparernueckas

D. npoexTHas

40. K ocHOBHBIM (YHKIHSAM MPOEKT-MEHEIKEPA M0 OTACIBHBIM cepaM AesTeIbHOCTH He
OTHOCHTCS

A. YcraHOBIIEHHE B3aHMOOTHOILIEHUS C BBIIIECTOSIIIUM PYKOBOACTBOM , KIIMEHTOM, IPYTUMHU
YYaCTHUKAMHM MPOEKTA.

B. HanaxxuBanue XOopomInux OTHONIEHUH ¢ OOIECTBEHHBIMH OPTaHU3AIUSIMU, IPECCOH, Telle-
BHUJICHUEM H T.J.

C. KoHTpOJb BBINIOJIHEHUS IJIAHOB U IPaUKOB KOMAHION MPOEKTA.

D. Co3nanue npoeKkTHOM JOKYMEHTALMHU U COTJIACOBAHUE €€ C 3aKa3YMKOM.

41. BeiOpaTh TepMUH A1 KOTOPOTO JaHO ONPEAEICHUE: «KOJUIEKTUBHBIA OpraH, KOTOPBIN
BBIOMpAET MPOEKTHI I peanu3aliii, yTBep)KIaeT IlaHbl paboT U UX M3MEHEHHUs, Ha3HadaeT Kypa-
TOpa U YTBEP)KJIAET PYKOBOJIUTEINS IPOCKTa

A. HBecTop nmpoekTa

B. KoopauHannoHHbI# cOBET

C. Kyparop npoekra

D. Komanna npoekra

E. Komanzaa ynpaBieHus npoeKToM

F. Muunumarop npoexra

G. 3aKa34yuK NpoeKTa

42. HenoctatkoM (yHKIIMOHAIBLHON CTPYKTYPHI YIIPABICHUS MPOSKTOM SBISETCS

A. ctumynupyeT G yHKIIMOHATIBLHYIO U30JMPOBAHHOCTD

B. cnocoOcTByeT TEXHOJIOIMYHOCTH BBITIOJIHEHUS pabOT B MIPOEKTE

C. yBeIMYUBAET KOJIMYECTBO B3aUMOICHCTBUIN MEXIY YHaCTHUKAMHU ITPOECKTA

D. cHmxaeT 0eCIOKOMCTBO YJICHOB MPOESKTHOM KOMaH/IB O MOBOJY Kapbephl IO OKOHYAHUIO
MTPOEKTA.

43. BiOpaTh TEpMHH JUIsI KOTOPOTO JTAHO OIPENEICHUE: «YYaCTHUKH MPOEKTa, 3aJehCTBO-
BAHHBIE B €r0 peaInu3aLm»

A. MHBecTop mmpoekTa
. KoopanHaunoHHbIi COBET
. Kypatop npoexra
. Komanpga mpoekra
. -Komanpa ynpaBieHus npoekTom
. -PykoBonuTens npoekra
44. Ha3Batb THI CTPYKTYPHOH JAEKOMIIO3UIIUN paboT
A. IlpogyxroBas C/IP
B. ®ynknuonansnas CJIP
C. Opranuzanuonnas C/IP
45. Kaxoii 61015keTHOM (pOpMBI U3 HMKE EPEUHUCICHHBIX HE CYIIECTBYET
A. OIOKET TOXOJI0B M PacXxoJI0B
B. GroxeT IBMKEHUS JEHEXKHBIX CPEICTB
C. mporHo3HbIA OamaHC
D. 6romxeT 3aTpar

mmgaOw
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46. BeiOpaTh TepMUH 11 KOTOPOTO JAHO OTIPENICICHUE: «UWICH KOMaH/Ibl YIIPABJICHUS IPOEK-
TOM, JINYHO OTBEYAIOIIMI 32 BCE PE3YJIBTATHI IPOCKTa

A. MHBecTop mmpoekTa

B. KoopanHaioHHbI COBET

C. Komanga npoekra

D. Komanza ynpaBieHus NpOeKTOM

E. PykoBoaurens mmpoekra

F. 3aka3uuk npoekra

47. Ilpu ceTeBOM IUIAHUPOBAHUU MIPOCKTA AIEMEHT «COOBITHE» XapaKTepUu3yeTcs

A. HOMEpPOM, PAHHUM U MO3HUM CPOKOM

B. murenpHOCTBIO U pe3epBamMu

C. 3agadell U LETIBIO

D. npuGsLibio u yObITKaMu

48. Puck npu oCyIleCTBIECHUHU NMPOEKTa

A. BepOSITHOCTh BOBHUKHOBEHHUSI HEOIaronpHsTHEIX (PMHAHCOBBIX MOCIEACTBUNA B (pOpMeE TIO-
TEpPHU 0KHUJIAEMOI0 JOXOJa B CUTYalUsIX HEOIIPEAEIIEHHOCTH €r0 OCYIECTBIICHHUS.

B. BeposTHOCTH BO3HUKHOBEHHUSI HEOIArONPUATHBIX MOJIUTUYECKUX MOCIEICTBHI B (popme
MIOTEPH OKUIAEMOTO0 10X0/1a B CUTyallUsIX HEONPEAEIEHHOCTH €0 OCYIIECTBICHUS.

C. BEpOSTHOCTh BOSHUKHOBEHHUSI HEOIAronpHsATHBIX COLMAIbHBIX OCIEACTBUNA B (hopme mo-
TE€pPHU 0KUJIAEMOI0 JOXOJa B CUTYallUsIX HEOIIPEAEIIEHHOCTH €r0 OCYIECTBIICHNUS.

D. BeposiTHOCTh BOBHUKHOBEHHS HEOJIArONPUSATHBIX HKOJOTHYECKUX IMOCIEACTBUH B Gopme
MIOTEPH OKUIAEMOTO J10X0/1a B CUTyallUsIX HEONPEAEIEHHOCTH €0 OCYIIECTBICHUS.

49. Bribepute noHATHE: IPOrpaMMa MPOEKTOB

A. COBOKYITHOCTb IPOEKTOB, HAXOAIIMXCS B KOMIIETEHIIMH OJTHOT'O LIEHTPA OTBETCTBEHHOCTH

B. rpymnma B3auMoCBS3aHHBIX MPOCKTOB U PA3IMYHBIX MEPONIPUATHI, 00BEANHEHHBIX 00IIIeH
LEJIBIO0 U YCIOBUSIMU UX BBITOTHEHUS

C. KOMILIEKC B3aMOCBSI3aHHBIX MEPOIPUATHH, IPEIHA3HAYEHHBIX ISl JOCTHKEHUSI TIOCTaB-
JICHHBIX 1[eJIeH C yCTaHOBJIICHHBIMU TPEOOBaHUSAMH K KaUECTBY pe3yJibTaTa B TEUEHHUE 3a/1aHHOTO Bpe-
MEHH U TIPU YCTAHOBJIEHHOM OIO/IKETe

50. Yem u3 HUKE MIEPEUUCIICHHOTO OIpEeeHa 3aMHTEPECOBAHHOCTh 3aKa3ulKa B COOTBET-
ctBuu ¢ ['OCT P IIpoektubiit MenemxmenT TPEBOBAHUA K YITPABJIEHUTO ITOPT®EJIEM

A. 3aMHTEpPECOBAHHOCTH OTCYTCTBYET

B. BeITOHOI

C. npuObLIBIO

D. nuBnnengamMu

51. Ha3BaTh THI CTPYKTYPHOM IEKOMITO3HUITUH pabOT

A. Tlponyxrosas C/IP

B. ®ynkunonansuas CIP

C. Opranuzanuonnas C/IP

52. Beibepure onpenenenue «KU3HEHHBIN ITUKIT TPOCKTA»

A. Habop mocnenoBaTeIbHBIX (a3, KOJMYECTBO U COCTaB KOTOPBIX OMpeAessieTcs: MoTpeOHO-
CTSIMU YIPABJICHUS IPOEKTOM OPraHu3aluel I OPraHu3alrsIMH, YIaCTBYIOIIUMU B TPOCKTE

B. mony4ynThs TOUYHOE M MOJHOE PACIUCAHME MPOEKTa C YYETOM paboT, X JITUTEIbHOCTEH,
HEO0OXOIMMBIX PECYPCOB, KOTOPOE CIIY>KUT OCHOBOM JIJIsl UICTIOJTHEHHMSI TPOEKTa

53. BeiOpath TepMUH U1 KOTOPOTO JaHO OINpEeaesieHHe: «y4aCTHUKM IMPOEKTa, 3a/1eHCTBO-
BAHHBIE B €r0 peaIn3aL1N»»

A. KoopMHalMOHHBII COBET

B. Kypatop npoekra

C. Komanga npoekra

D. Komanza ynpaBieHus NpOeKTOM

E. PykoBoaurens mmpoekra

F. Tlorpebutenu npoaykTa MpoeKTa
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54. IIpoexTHbI# 0uC 3TO
A. mozgpaszenenue, KOTOpoe IIOMOTaeT — 00JIer9aeT MPOoLecC aJMUHUCTPATUBHOTO yIpaBJie-

HUS IIPOCKTAMMU.

B. moxpasnenenue, KOTopoe moMoraer — o0JierdaeT nporece MoAroTOBKY IPOU3BOICTBA
C. moapasnenenue, KOTOpoe MOMOTaeT — obJyieryaer mporecc o0paboTku nHpopMaluu B

MIPOCKTE

D. nonpasnenenue, KOTOpoe MOMOTAET — OPraHU30BaTh XO035HCTBEHHOE 00CITy)KHBaHUE TPO-

55. YUeM u3 HUXKE NEPCUUCIICHHOT'O ONIpCACICHA 3aMHTCPCCOBAHHOCTL 3dKa34YrlKa B COOTBCT-

ctBuM ¢ 'OCT P IIpoektnsiit MenexMenT TPEBOBAHUSA K YIIPABJIEHUIO [TPOEKTOM

A. IpOYKT MpOEKTA

B. BeIrogoi

C. 3aMHTEpPECOBAHHOCTb OTCYTCTBYET

D. nuBnaennamu

56. BpiOpatb TepMHH JUIsI KOTOPOTO JaHO OTIPE/ICIIEHHUE: «IIPEICTABUTENb PYKOBOACTBA POJIH-

TEJIbCKOM KOMITAaHWU, KYPUPYIOLIUI BBIMIOJIHEHUE PA0OT MPOEKTa

A. KoopMHalMOHHBII COBET

B. Kypatop npoekra

C. Komanga npoekra

D. Komanza ynpaBieHus NpOeKTOM

E. Maunuarop mpoekra

F. 3aka3uuk npoekra

57. Beibepure noHsATHE (ha3bl 3aBEpIICHUST

A. pa3paboTka KOHIICTIITUH

B. kak MbI Oyaem 3To AenaThb

C. Marepuanu3zauus uaeil B BUAe TOKYMEHTHPOBAHHOTO U MPOTECTUPOBAHHOTO MPOTpPaMM-

HOT'O MPOAYKTa

D. moaTBep:kieHUe, YTO MBI pa3paboTaiy UMEHHO TOT MPOAYKT, KOTOPBIM 3a1yManu B KOH-

LCMIH MPOCKTAa

58. YnpaBieHue puckoMm NpoeKTa 3TO
A. cuctemHoe MNPUMCHCHUC IMOJIMTUKH, ITPOUCAYP U MCTOAOB YIIPABJICHUA K 3a/la4aM OIIPCaAcC-

JICHUS CUTYyalluH, UACHTU(UKAINY, aHATN3a, OIIEHKH, 00paOOTKH, MOHUTOPUHTA PUCKA U 0OMEHA WH-
dopmanueit, [t odecrieueHus! CHUKEHUS TIOTEPh M YBEJIIMUECHUSI PEHTa0CIbHOCTH.

B. cuctemHOoe npuMeHeHue MOJIUTUKY, MPOLEyp U METOJIOB YIPaBIEHUS LIEISIMU MPOCKTa,

aHaJn3a, OLEHKH, 00pabOTKH, MOHUTOPHHTA HH(OPMAIUEH, I oOecriedeHus: CHIXKEHUS IOTEPh U
YBEJIMUYCHUS PEHTA0ETIHHOCTH

C. cucrteMHO€e NPUMEHEHHUE MTOJIUTUKH, TPOLIETYP U METOOB YIIPaBICHNUS KOMaHA0M IPOEKTa

1 oOMeHa uHdopMaIme, s o0ecreueHns CHIKEHUS TIOTEPh U YBEIMYEHUS PEHTA0CIbHOCTH

D. cucremuoe MNPUMCHCHUC IMOJIMTUKH, ITPOUCAYP U MCTOAOB YIIPABJICHUA K 3aja4aM OIIPCac-

JICHUs] CUTYyallil, MOHUTOPUHIa pucka U oOMeHa nHpopmanue, s o0ecrnedyeHus CHUKEHUS T10-

59. K crioco6am CHUKEHUSI POEKTHOT'O PUCKA OTHOCUTCS

A. MOTUBUPOBaHUE

B. nnanupoBanue

C. nuBepcuduxanus

D. xoHTpOIB

60. BpiOpaTh TepMUH AJIs1 KOTOPOTO JIaHO OTIPE/ICICHUE: «3aKa3urK WM IPyTyue NOKyHaTeu

KOHEYHOU MPOAYKLHU MTPOEKTa»

A. MHBecTop mpoekTa

B. Komanza ynpaBieHus npoeKTomM
C. PykoBoauTenb npoekra

D. Ilorpebutenu npoayKkTa MpoeKTa
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E. Maunuarop npoekra
F. 3aka3uuk npoekra.

4. METOIMYECKUE MATEPUAJIBI, OTTPEAEJISIFOLIME MTPOLIEAY PhI OITEHUBAHUSI
3HAHWI, YMEHUI, HABBIKOB U (MJIN) OITBITA JESTEJILHOCTH,
XAPAKTEPU3VYIOIINX DTAIIBI ®OPMHUPOBAHMS KOMITETEHIIUI

B ITPOLIECCE OCBOEHUS OBPA30BATEJILHOI ITPOTPAMMEBI

1 3TAIIl - 3HATH

IToaroroBKa A0KJIa10B
HNHCcTpyKIIUA 1151 CTY/IEHTOB
JIJist MOATOTOBKH TOKIIaia padOThl BAM HEOOXO0IUMO:
W3YYUTh JTUTEPATYPY U UCTOYHHUKH T10 TAHHOU TeMe (Ha MeHee TpeX);
COCTaBHUTH ILJIAH JOKJIAJIa;
BBIICIIUTH OCHOBHBIC TE3HCHI,
c(hopMHUPOBATH MPE3CHTAINIO K TOKIIAIY;
HAIKUCaTh CBSA3HBIM TEKCT OKJIANA HA 5-7 MUHYT.

SNk W=

Kpurepun onenunBanuns
Kpurepuu onieHKkH npe3eHTaluy J0KIana, COOOIEeH s,
BBITIOJTHCHHBIX B (DOPMC IMMPC3CHTAIIMN

MuHUMaTEHBIN W3n0xeHHBIH, 3aKOHYCHHBIH, OO0pa3IoBHIif,
OTBET PACKpBITBIA OTBET IIOJIHBIN OTBET IIPUMEPHBINA OTBET
[Ipob6nema e [Ipob6nema pac- [Ipobnema packpsita. [Tpobnema pac-
packpsiTa. OT- KpbITa He noaHo- | [IpoBeneH ananus mpo- KpBITa MOJIHOCTBIO.
% E CYTCTBYIOT BbI- | CThI0. BeIiBoMIBI HE | Onembl Oe3 nmpuBneuenus: | [IpoBeneH anamus
a e BOJIbI ceNaHbl u/uin JOTIOTHUTEIBHON JIUTE- | IPOOJIEMBI C MTPH-
28 BBIBOJIBI HE 000C- | patypbl. He Bce BEIBOMIBI | BICUEHUEM JTOTION-
£ 5 HOBaHBI CIIeJTaHbl U/Uau 000CHO- | HUTEIBHOM JIuTepa-
BaHBI Typbl. BeIBOABI
000CHOBaHBI
IIpencrasmnse- [IpencraBnsemas | [Ipencrasnsemas undop- | [Ipeacrapnsemas
° Mas nHpopma- uHOpMaIysg He | MaIus HEe CUCTeMaTu3u- | uHpopmaius He
= 1Us TIOTUYECKU | CUCTEMAaTU3UpO- | pOBAaHA U MOCJIEA0BA- CHUCTEMAaTU3UPO-
% He cBsi3aHa. He | BaHa w/uim He mo- | TeibHa. Mcnonb30BaHo BaHa, Mocje10Ba-
S WCIIOJIB30BaHbl | CJEJI0BATEINbHA. Oonee 2 mpodeccroHaNb- | TeIbHA U JIOTHYE-
% npodeccuo- WCIIOJIb30BaHO 1- | HBIX TEPMHUHOB ckM cBsa3aHa. Mc-
:Q HaJbHBIE TEp- 2 npodeccuo- M0JIb30BaHO Ooiiee
MUHBI HaJbHBIX TEp- 5 mpodeccrnonanb-
MUHA HBIX TEPMUHOB
He ucnonp3o- Ncnonb3oBaHbl Ncnonp3oBanbl TexHOI0- | [IIUpoko ncnoib-
2 BaHbI TEXHOJIO- | TEXHOJOTUU run Power Point. He 60- | 30BaHbI TEXHOJIO-
CIE ruu Power Power Point ua- nee 2 omubOoK B IpeI- ruu (Power Point u
z Point. bonpmie 4 | ctuuno. 3-4 CTaBysieMoi nHpopMa- ap.). OTCyTCTBYIOT
_a omuOOK B Mpe/- | OMMUOKHU B TIPE]I- U OIUOKH B TIPEI-
o CTaBJISIEMOM UH- | CTaBIIIEMOU UH- CTaBJIIEMOMN UH-
dbopmarmn dbopmarmn dhopmarumn
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Her orBeroB Ha | Tonbko OTBETHI OTBeTHI HA BOTIPOCHI OTBeTHI Ha BO-

2 BOIPOCHI Ha JIEMEHTApPHbIE | MOJHbIE W/UIN YaCTUYHO | MPOCHI MOJHBIE C

é BOTIPOCHI MIOJTHBIC MPUBUACHUEM TIPH-

O MEpOB W/WUJIH MOsC-

HEHUU

HEYJIOBJIETBOPHU- yIIOBJIETBOPH- XOpOIIO OTJIMYHO

s TEIHHO TEIHHO

T

@]

=

©)

3ananue Ha pedpepaTUBHOE U3JI0KEHNE MATEPHUAJIA 110 TeMe
TpeboBanus k oopmiieHuIo pedepara:
TekcT Ha ¢popmate A4, C OTHON CTOPOHEHI JIUCTA;
mpudt Times New Roman;
KerJip mpudra 14;
MEXKCTPOYHOE paccTosinue 1,5;
MOJIsl: CBEPXY 2 CM, CHU3Y - 2 CM, cJieBa - 3 ¢M, crpasa 1,5 cMm;
pedepaT 10mKeH OBITh TIPEACTABIICH B COPOIIIOPOBAHHOM BH/IC;

e (opmar ab3ama TeKcTa JOKEH ObITh BBIPOBHEH «I10 IIUPHUHE» MOJIOKEHHS Ha CTPaHHULIE.
AG3a1HbIN OTCTYI IEPBOM CTPOKU KaXI0ro ad3ala JoKeH ObITh paBeH 1,25 cMm;

® HOMEpP CTPAHUIIBI IPOCTABIIACTCS apaOCKUMHU M (pamMu B IIEHTpE BEpXHEW yacTu JucTa 6e3
TOUYKH, HauuHas ¢ BBeAeHuA (3 ctpanuna). Ha turynsHom mucre u Ha CopepikaHuM CTpaHULA HE
CTaBUTCS;

® TUTYIBHBIN JTUCT OPOPMIISIETCS B COOTBETCTBHH € 00pasioM opopmieHus pedepara, Kyp-
COBOI1 pabOoThI, BBITYCKHOW KBaTU(PHUKAIIMOHHOH paboThl, mpuHATEIM B HOYBO MU IuC.

Kpurepun onenku:

Onenka «OTanyaOw:

I'myGokoe 1 mpo4yHoe yCBOEHHE MPOrpaMMHOTO MaTepuaa.

[TpaBunbHas GopMynupoOBKa ONpeaeseHUs] KauecTBa.

[Tonnmanue 3HaueHUs peaan3aluy TEXHOJIOTUN IPOABMYKEHNS TOCTUHUYHOIO IPOAYKTA.
Onenka «XOPOIIOx:

1. Xopoiiee 3HaHHE IPOrPaMMHOI0 MaTepHala.

2. HenocTaTo4HO MOJIHOE U3JI0)KEHUE TEOPETUIECKOTO BOIPOCA.

3. Hannuue He3HAYUTEIBHBIX HETOYHOCTEH B yNOTPEOICHUU TEPMHUHOB, KJIACCH(PHUKAIINUH.
4. Jlorn4HOE M3JI0KEHUE BONPOCA, COOTBETCTBHE U3J0KEHHSI HAYYHOMY CTHUIIIO.
Ouenka «Y/JOBJIETBOPUTEJIBHO»:

1. IToBepXHOCTHOE YCBOEHUE MPOrPaMMHOTr0 MaTepuraa.

2. HenocraTouHO MOJIHOE U3JI0KEHUE TEOPETUUECKOTO BOIIPOCA.

3. Hamnuume HETOUHOCTEH B yIOTPEOJICHUH TEPMUHOB, Ki1acCU(DUKAIIHIA.

4. Heymenue yeTko c(OpMyIUpOBATH 3ada4H.

5. OTcyTCTBHE HABBIKOB HAYYHOT'O CTHJIS U3JI0KECHHUSI.

Ouenka «HEYJIOBJIETBOPUTEJIBHO»:

1. He3nanue 3HaYMTENBbHON YaCTH MPOrPaMMHOTO MaTepurala.

2. HecriocoOHOCTh OOBSICHUTH OCHOBHBIC TMTOHATHS U 3aKOHOMEPHOCTH.

3. HeymeHue BbIIETUTH I1aBHOE, CAETIATh BHIBOABI U 0000LICHMS.

2 9TAIl - YMETb

TBopueckue 3aJaHus 17151 KOHTPOJIBHOI CAMOCTOSITEILHON PadoThI:
1) ananuTHYeckas 3amucka



2) noknaj ¢ npe3eHTaiuei
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Kpurepum ouenuBanus

Onenka 3a paboTy BBIBOJUTCS KaK CPEIHSSA OLCHKA 32 aHAJUTUYECKYIO 3alMCKY U MyOHy-

HYIO 3alllUTYy.
Kputepun oneHMBaHNs aHAJIMTHYCCKON 3aNIMCKH
Kpurepuii MuHUMaNbHBINA W3noxeHHBIH, 3aKOHYEHHBIH, OO0pa3LoBEIH,
OTBET PACKPBITHIH OTBET TIOJIHBIN OTBET TMPUMEPHBINA OTBET,
«HEYJIOBJICTBOPUT «YIOBJIETBOPUTEIH «XOPOIIOY «OTIIMIHO
CJIBHOY» HOY»
Packpritre npo0JieMa He pac- npo0Giema pac- mpo0JieMa pacKphITa, mpo0ieMa pac-
TEMBI KpBITa, OTCYT- KpBITa HE TOJHO- MPOBEJICH aHAIH3 KPBITA MOJIHOCTBIO,
CTBYIOT BBIBOJIBI CThIO. BBEIBOJIBI HE npoOIeMsl 6e3 pu- MPOBEJICH aHAIIU3
CICTIaHbl W/WITH BbI- BJICUCHHS JIOTIOJTHH- poOJIeMEI C TIPH-
BOJIbI HEOOOCHO- TEJILHOM IuTepa- BJICYCHHUEM JIOTIOJ-
BaHHBI TYpBI, HE BCE BHIBOJIBI HUTEJIBHON TUTEpa-
ceNaHbl u/wim 000c- TYPBI, BBIBOJIBI
HOBAaHBI 000CHOBaHBI
[IpencraBnenue uHpOpMANU JI0- MpeCTaBICHHAS MpE/ICTABJICHHAS HH- IpeJICTaBICHHAS
THYECKH HE CBSI- nHpOopManus He CH- dbopmanus cucrema- nHpOpPMAIUS CH-
3aHa. HE MCTIOJb- CTeMaTHU3NpOBaHA THU3WUPOBaHa U TOCIIe- CTEeMaTHU3NPOBaHA,
30BaH bl pocec- W/WIIA HE ToCTe10- JOBaTeIIbHA, NCTIONb- MOCJIEIOBATEIFHO U
CHOHAJIBHBIE TEP- BaTeJIbHA. NCTIOb- 30BaHO Oosee 2 Tpo- JIOTHYECKH CBA3aHA.
MUHBI 30BaH 1-2 (heccHOHABHBIX TEP- HCTIONB30BaHO 00-
npodeccruoHaIbLHbI MUHOB nee 5 npodeccuo-
X TepMHUHA HAJIbHBIX TCPMUHOB
OdopmiteHne I'pyOsbie ommbku Owubku B oopm- Henouets! B oopm- IMonnoe
B 0(pOPMIICHHUH, JICHUU TEKCTa, 3aro- JICHUHU TEKCTa, 3aro- COOTBETCTBUE
HIOJIHOE JIOBKOB, PUCYHKOB JIOBKOB, PUCYHKOB H TpeOOBaHUSIM.
HECOOTBETCTBUC u TabsuI, 6udIHo- Tabmui, oubnuorpa-
TpeOOoBaHUM, OT- rpaduu, OTCyT- ¢bun.
CYTCTBYIOT OHO- CTBYIOT CCBUJIKH.
muorpadust u
CCBIIKH.
Kpurepun oneHuBaHus J0KJIAAa ¢ Mpe3eHTaluen
MuHuMaNnbHBINH M3n0xeHHbIH, 3aKOHYEHHBIH, OO0pas3IoBHIii,
OTBET PACKpBITHIA OTBET MTOJTHBIA OTBET MIPUMEPHBIN OTBET

IIpobnema He pac-
KkpbiTa. OTCYT-

IIpobaema packpbiTa
HE TIOJIHOCTHIO. BhI-

IIpobnema packpsita. [IpoBe-
JIeH aHaJIn3 Mpo0JIeMbI 0e3

[IpoGnema packpbiTa
noiHocThio. [IpoBe-

¢dopmarn

O~

E % CTBYIOT BBIBOIBI BOJIbI HE CICTIAHbI TIPUBJICYCHUSI TOTIOTHUTEIh- JIeH aHaJIu3 Mpo-

& N W/WAJIN BBIBOJBI HE HOW muTepatypsl. He Bce BbI- OJIEeMBI ¢ TIpUBJICYE-

2 g 000CHOBaHBI BOZBI CAEIIaHbI W/ W 000CHO- | HHEM JOITOJHHUTEIb-

AR BaHbI HOW JINTEPATYPHIL.
BrIBOIbI 000CHOBAHBI

IIpencraBnsiemas Ipencrapnsemas un- | IIpencraBnsemas nHpopMa- [IpencraBnsemas uH-

2 uHpOpManus JIoru- | GopMarust He CUCTe- | LU HE CUCTEMAaTH3MPOBaHA M | (hopMalus HE CUCTe-

5 YeCKH HE CBsI3aHa. MaTH3MPOBaHA W/WIK | MOCJenoBaTeNnbHa. Mcnonp3o- | MaTu3upoBaHa, Mo-

g He ucnonbs3oBaHbI HE MOcJieIoBaTebHa. | BaHO Oosee 2 mpodeccro- cjeIoBaTeNIbHA U JIO-

I npoQeCCUOHANBHBIC | UCIOIB30BaHO 1-2 HAJTbHBIX TCPMUHOB CHYecKH cBsi3aHa. Mc-

i TEPMUHBI npodeccrnoHaIbLHBIX 0JI30BaHO OoJee 5

= TEpMHUHA Ipo¢heCCHOHATBHBIX
TEPMHUHOB

© He ncmons3oBansr Hcmons30BaHbI TEX- Hcmons30BaHbl TEXHOJIOTHH IIupoko ucnomnas3o-

= texHoyiorun Power | "Hosmorum Power Point | Power Point. He Oosnee 2 ommi- | BaHBI TEXHOJOTHU

% Point. bombie 4 4acTH4HO. 3-4 0OK B MpeACTaBIIIEMON HH- (Power Point u 1p.).

s OIuOOK B Mpe/I- omuOKH B ipeicTaB- | hopmaruu OTCYTCTBYIOT

g CTaBJISIEMOU HH- nsieMoit mHpOopMAaIH OINUOKY B TIPEJICTAB-

JsieMol MHpOpMaIK
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= Her orBeToB Ha BO- | TONBKO OTBETHI Ha OTBETHI HA BOIIPOCHI TIOJTHBIC OTBETHI Ha BOMPOCHI

5 POCHI 3JIEMEHTAPHBIC BO- W/WAJIA YACTUYHO ITOJTHBIE TOJIHBIC C TTPHUBHIIC-

m

5 POCHI HHEM [IPUMEPOB
H/WIY TTOSICHEHUH

< HEYOBJIETBOPH- YIOBJIETBOPUTEIBHO XOPOIIIO OTJIMYHO

= TEJIBHO

(5]

=1

o

3 OTAII - BJIAJIETD

3ayeT ¢ OLEHKOM 10 JMCUMILIHHE
Kpurepun oneHuBaHus 3HAHUI HA 3a4eTe ¢ OLCHKOMH

«OTIIMYHO»

1. CBoOOIHO BNaZiceT MOHATUHHBIM allapaToM, YMEET UCIIOJIb30BaTh €r0 B aHAIM3€E MPOIIEC-
COB U SIBJICHUM.

2. YMeerT BBISBIATH U OOBSICHATH ()YHKIMOHAJIBLHBIE CBS3H U 3aBUCUMOCTH.

3. 3naer GopmyIbl, yMeeT BBISBIATH KOJIUYECTBEHHBIE 3aBUCUMOCTH, OCYIIECTBIISET SKOHO-
MHUKO-MaTeMaTUYECKUE PACUEThI, CTPOUT IpaduKu.

4. NnmocTpupyeT TEOPETUYECKUE TMOJIOKEHUSI TMPUMEpPAMH U3 pealuil 3KOHOMHUYECKOM
KU3HHU.

«XOPOIIO»

1. Brnaneer mOHATUHHBIM anapaToM, HO IIPU HUCMOJIb30BAHUM €70 JIOITYCKAaeT HETOYHOCTH.
2. Hanwuue He3HAYUTENHHBIX OMIUOOK B BBISBICHUH (DYHKIIMOHAIBHBIX CBSI3CH.

3. Hanmnuume HE3HAUNMTETHHBIX HETOYHOCTEH B popMyIiax, rpadukax, pacyeTax.

4. IlpuBoauT mpUMEPHI U3 YUEOHOM JTUTEPATYpPHI.

«YJIOBJIETBOPUTEJIbHO»

1. B ocHOBHOM 3HaeT coaep>kaHue MOHATHI, HO JOIYCKAeT OMIMOKH B UX MCIOJb30BaHUH.

2. WcnbIThIBACT ONpEICICHHBIC 3aTPYAHEHUS PH BBISBICHUU (YHKIMOHAIBHBIX 3aBUCUMO-
CTEH.

3. I/ICHLITI:IBaeT onpe,ueneHHLIe Bany,Z[HeHI/ISI B BBIABJICHHUU KOJIMYCCTBCHHBIX 3aBI/ICI/IMOCT€I\/JI,
HaJu4Hre omnoOoK B hopmysax, pacuerax, rpagukax.

4. VcnpIThIBaeT 3aTpYAHEHUS B IPUBEICHUM IPUMEPOB.

«HEYJJOBJIETBOPUTEJIBHO»

1. He B1azmeeT OCHOBHBIMU MOHATHSIMH U KATETOPUSMU TI0 MIPEIMETY.

2. He ymeer BBISBISITh (PYHKIIMOHATHHBIE CBS3HU U 3aBUCUMOCTH.

3. He ymeeT BBIABIATH KOJIMYECTBEHHbBIE 3aBUCUMOCTH, HE 3HAeT (POPMYII, HE YMEET CTPOUTH
rpaduKu.
He moxert npuBecTn nprumMepoB.

TecT 1151 CAMOKOHTPOJIAA (IPHUMePHbIE BONPOCHI HTOTOBOI'0 TECTUPOBAHMS)

Kputepun oueHnBanus recra
[TonHast BepBUS TECTOBBIX BOIPOCOB COACPKUTCA B 3JICKTPOHHO-WUH(POPMAITMOHHOM
cucteMe By3a. CTyI€HTBI IPOXOAT TECTUPOBAHUE KOMITbIOTEPHOM Kjiacce OlLeHKa yCIeIHOCTH
MPOXOXKICHUSI  TecTa otnpenensierca ciaeaywonien cerkou: or 0% mo 29% -
«HEYAOBIETBOPUTENBHO», OT 30% 110 59% — «ynoBaeTBopuTenbHO»; 60% — 79 % — «xopoioy;
80% -100% — «OTIUIHOY.



