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1. HAUMEHOBAHME JACHUILUIAHBI (MOAYJIS), IIEJA U 3AJTAYA OCBOEHUSA
TACIATLITAHBI (MOYJIST)

1.1. HauMeHOBaHHe TUCIUILINHDI

[IpoeKTHBIN TPaKTUKYM

1.2. Ileab AUCHMIJIMHBI

OBnajeHue HaBbIKaMU MPOEKTHOM pabOTHI.

1.3. 3agauu AMCHMIIIMHBI

B xoze ocBoeHUs TUCUUIUIMHBI CTYIEHT JOJKEH pelaTh TaKhe 3aauk Kak:

— YCBOGHHE 3HAHMHA O TEXHOJOTHH Pa3pabOTKH MPOEKTa M TMOIXy4eHHUs 3(P(PEKTUBHOTO
pe3yibTara MpoeKTa,;

— BbIpabOTKa HABBIKOB K (POPMUPOBAHUIO IPOCKTHOM JOKYMEHTAIINY;

— (opMupoBaHHe CIOCOOHOCTH ITPUMEHATh Ha MIPAKTUKE 3HaHUS 00 OPOPMIICHUH U 3aLUTH
Pe3yIbTaTOB MPOEKTOB;

— YCBOEHHE 3HaHUIl 0 METOJIaX U MHCTPYMEHTAaX MPOSKTHOM JEATEIbHOCTH.

2. IEPEYEHb IINIAHUPYEMBIX PE3YJIbTATOB OBYYEHMUSA IO JUCHUIIJIMHE
MOAVYJIIO), COOTHECEHHBIX C [IUVIAHUPYEMBIMHU PE3YJIIbTATAMHA
OCBOEHHS OFPA3OBATEJBHOM ITPOT'PAMMBI

[Tpouecc u3yueHuss AucuUIIMHbL «[IpOEKTHBIN MpPaKTUKYM» HampaBjieH Ha (JOPMHUPOBAHHE
CHEAYIOIMX KOMIIETEHIIMIA:

Konx n HanmeHoBanue Konx n HanMeHOBaHME HHIMKATOPA JOCTUKEHHUS
KOMIIETCHLIMH BBIITYCKHUKA KOMIIETCHIIMH
VK-2. CmnocobeHn | YK-2.1. 3HaeT HEOOXOINMBIE s OCYIIIECTBICHUS
onpeneNaTh Kpyr 3ajgad B | IPO(GECCHOHAIbHOM  JEATEIbHOCTH  IPAaBOBbIE  HOPMBI U
paMkax IIOCTaBJICHHOW | METOIOJIOTUYECKNE OCHOBBI IPUHATHSI YIPABICHYECKOTO PEIICHHUS
e u BBIOUpaTh | VK-2.2. VYwmeer AHAIU3UPOBATh AaJbTCPHATHUBHBIC BapHAHThI
ONTHMAJILHBIE CTIIOCOOBI MX | pemeHuid Ui JIOCTHIKEHHS ~ HAMEYEHHBIX  PE3YJILTAaTOB;
peLICHMs,  MCXOIA U3 | pa3zpabaTbiBaTh IUIAH, ONPEAENATH IIeJieBble 3Talbl U OCHOBHBIE
NEUCTBYIONIMX —IPABOBBIX | HANIPABJIEHUS PAOOT.
HODM, umeromuxesd | VK-2.3. Birageer MeToukamMu pa3pabOTKU LENU U 3a/1a4 [TPOEKTa;
PECYPCOB U OTPaHUICHHUI METOJJaMHU OIIE€HKHU IIPOJOJDKUTEILHOCTA U CTOMMOCTH IIPOEKTA, a
TaKXe MOTPEOHOCTHU B pecypcax, HaBbIKaMH pabOThI C HOPMATUBHO-
IIPaBOBOM JOKYMEHTALMEN

YK-3. Crnioco6en | YK-3.1. 3nHaer tumosoruto u ¢GaxTopsl (GOPMUPOBAHUS KOMaH[,

OCYILECTBIISATh COLUAIBHOE | CIOCOOBI COLIMAIBHOTO B3aMMOAEHCTBUS

B3AMMOZICHCTBHE " 'VK-3.2. Ymeer neiicTBOBATS B JlyX€ COTPYIHHUYECTBA; IPUHUMATD

PEATM3OBBIBATE CBOIO POJIb pelIeHUs ¢ COOIII0IEHNEM STUUYECKUX MPUHIUIIOB X pealn3alui;

B KOMaHe MPOSIBIISITh YBOKEHHE K MHEHHIO W KYJIbType IPYTUX; MPUMEHSTH
OCHOBHBIE METOJIbl U HOPMBI COLIMAJILHOTO B3aUMOJEHCTBUS IS
peayin3alyy CBOeH poJid U B3aMMOAECHCTBUSI BHYTPU KOMaH bl
VYK-3.3. Bnageer HaBbIKaMu paclpesesieHHs] POJed B YCIOBHAX
KOMAaHJHOIO  B3aUMOJEHCTBHUS; METOJAaMU  OLEHKH  CBOMX
JEHCTBHM, MIJIAHUPOBAHUS U YIIPABIECHUS BPEMEHEM

[1K-1. Criocoben K | [IK-1.1 Ananusupyer moTpeOHOCTH M MPEANOYTEHUS LEIeBON

MIPOBEJICHUIO ayTUTOPUU TPOEKTUPYEMBIX OOBEKTOB M CHCTEM BHU3YalbHOU

IIPEIITPOEKTHBIX uHbopMalnu, MICHTU(HUKAIUN U KOMMYHHUKAIIUK

JTU3aHEPCKUX [IK-1.2  IIpoBomMT  CpaBHUTEIBHBIA  aHAINW3  AHAJOIOB

UCCIJIEJOBaHUM IPU | IPOCKTHPYEMBIX OOBEKTOB M CHCTEM BU3yallbHOW WH(pOpMaluu,

CO3JaHHUHU MTPOTYKTA UICHTU(PUKAIUN 1 KOMMYHHUKAIIU
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ITIK-1.3 OdopmasieT pe3yapTaThl JU3AMHEPCKUX UCCIICIOBAHUA U
(dopMHUpyeT NpenokKEeHHUs MO HalpaBlIeHUsIM paboT B cdepe

nu3ailHa OOBEKTOB M CUCTEM BH3YalIbHOH HH(pOpMAaIUH,
UJCHTH()UKAIUN 1 KOMMYHHUKAITUU
ITK-2. Cnocob6en | ITIK-2.1 PazpabarsiBaer XY/105KECTBEHHO-KOHCTPYKTOPCKHE
KOHCTPYHPOBATH DJIEMEHTHI | IIPOCKThI  MPOJYKTOB,  OOECICUYMBAaET  BBICOKMH  YpOBEHB
MPOJYKTa c Y4€TOM | MOTPeOUTENbCKUX  CBOWCTB M OCTETHYECKHX  KauecTB
APrOHOMHUYECKUX MPOCKTUPYEMBIX ~KOHCTPYKLHM, COOTBETCTBYIOIIUX TEXHUKO-
TpeOoBaHuUit SKOHOMHMYECKHUM M  OPrOHOMHUYECKUM  TpeOOBaHUSIM  C
WCII0JIb30BAaHUEM KOMIBIOTEPHBIX MPOrpaMm
[1K-2.2 IToaroraBiuBaeT JaHHBIE JJIsI PACYETOB SKOHOMHUYECKOTO
000CHOBaHUS MIpeIIaraeMoil KOHCTPYKIIUU (MOJIEITH U3 IEITHSI )
[K-2.3 Pa3pabatriBaer HEO0OXOTUMYIO TEXHUYECKYIO
JOKYMEHTAIlMI0O Ha TMPOCKTHUPYyeMOe U3JeNHue, Yy4acTBYeT B
MOATOTOBKE MOSICHUTEIBHBIX 3aITUCOK K MPOCKTaM U 3aIlUTe
[1K-3. CnocoGen | [1K-3.1. Ananusupyer uHpopmaiuo, HaXOAUT U OOOCHOBBIBAET
OCYIIECTBIISITh MPaBUIILHOCTh MPUHUMAEMBIX JTU3AHHEPCKUX PEHICHUH C y4eTOM
XyJI05KE€CTBEHHO- MOXKeJIaHMH 3aKa3uyuKa U IPeIINOUTEeHUI 1eNIeBOM ayIuTOpun

TEXHUUYECKYIO0 pa3paboTKy
JM3aiH-TIPOEKTOB,

[IK-3.2. Hcnonb3yeT crneuuagbHble KOMIBIOTEPHBIE IPOrPaMMBI
IV TIPOCKTUPOBAHUS OOBEKTOB BU3YaIbHOW HH(OPMAIHH,

00BEKTOB BU3YaJIbHOU | MACHTH(UKAIIUN ¥ KOMMYHHKAITIU

uH(popManuy, [1K-3.3. BreicTpanBaeTr B3aMMOOTHOIIEHUS C 3aKa3uYMKOM C
uAeHTU(DUKAIIH U | COONIOACHUEM JEIOBOTO ITUKETA

KOMMYHHUKAIHH

[1K-4. CriocobGen | [TK-4.1. Pa3pabarbiBaeT XymH0KECTBCHHO-TEXHHYECKOE PCIICHHE
OCYULIECTBIISTh BU3yaibHOro 3¢@dekTa MoA KOHKPETHYIO 3aJady MpoeKTa B
JIeSATETLHOCTh M0 | aHMMAIIMOHHOM KMHO U KOMIIBIOTEPHOU Tpaduke

CO3JJaHUIO Bu3yanbHbIX | [IK-4.2.  Opranu3oBbIBaeT JAEATEIBHOCTh CHEUUATUCTOB TIO
¢ dexToB B | CO3JJaHUI0 BU3YaJIbHbIX A3((PEKTOB B AHUMALMOHHOM KHHO U

AHUMAIlMOHHOM KHHO H
KOMIIBIOTEPHOH Ipaduke U

KOMITBIOTEPHOU Tpaduke

[1K-4.3. IlpuMeHATh mporpaMMHOE oOecrieueHue JUIsl pa3padoTKu

OpraHu3aLuu XY0’)KECTBEHHO-TEXHUUECKOTO PELIEHUs] B IPOLIECCE CO3IaHUS
JEATENIbHOCTH BU3YaJIbHBIX 3()()EKTOB B aHUMALIMOHHOM KMHO M KOMIIbIOTEPHOMN
CIELIMATNCTOB rpaduke

3. MECTO JUCHUILUIMHBI (MOAYJISI) B CTPYKTYPE OBPA3OBATEJIBHOM
ITPOI'PAMMBbI

VYyuebOHas AUCIHUITIJINHA «HpOCKTHBIﬁ MMPAKTUKYM» OTHOCUTCA K JUCHUIIIIMHAM 4YaCTH
yuebHoro mnnaHa, (GopmMupyemMol ydacTHUKaMu OOpa3oBaTEeNbHBIX OTHOIIEHWH I10 OCHOBHOM
npodeccHoHaATbHOM 00pa30BaTeIbHON ITporpaMMe 1o HarpasieHuio moarotopku 54.03.01 Jluzaiix,
HampaBlieHHOCTh (podmib) Hudposas rpaduka B UHAYCTPUN KOMITBIOTEPHBIX UTD.

4. OFBEM JUCIMIIVIMHbBI (MOAYJIsI) B BAUETHBIX EJUHULIAX C YKA3ZAHUEM
KO/IMYECTBA AKAAEMHUYECKHUX YACOB, BBIIEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCA C HNPEINOJABATEJIEM (IIO0 BUJIAM YYEBHbBIX
3AHSTUN) U HA CAMOCTOSTEJBHYIO PABOTY OBYUAIOIINUXCS

OOmas TpyIoeMKOCTh (00BEM) IUCHMIUIMHBI COCTaBisieT S 3adeTHbiX enuHmil, 180
aKaJleMH4YecKHnX yacoB. Jlucimruimaa n3ydaercs Ha 2 kypee 3 u 4 cemectpe u 3 Kypce S u 6 cemectpe.
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Cocrtas 1 00beM JUCHHUILVIMHBI U BUbI Y4eOHBIX 3aHATHIA

By yueOHBIX 3aHATHI Bcero Paznencnme no cemecrpam
3 4 S) 6

O6mias TpynoeMkoctb, 3ET 5 1 2 1 1
OO61as TpyA0EeMKOCTb, yac. 180 36 72 36 36
AYIUTOpHBIE 3aHATHS, YaC. 134 34 36 34 30

Jlekun, gac. - - - - -

[IpakTuueckue  3aHATHUSA, 130 34 36 34 30
Jac.
CamocTrosiTejibHas padoTa 46 2 36 2 6
Bu uToroBoro KOHTpOJIst 3auerT ¢ 3a4eT ¢ 3auerT ¢ 3aueT ¢ 3auerT ¢

OLICHKOH OLICHKOM | OLEHKOHN | OLICHKOW | OLIEHKOW

S. COJAEP)KAHUE JUCHUIIVIMHBI MOAYJIsA), CTPYKTYPUPOBAHHOE
IO TEMAM (PA3JJEJIAM) C YKASAHUEM OTBEJEHHOTI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKHUX YACOB 1 BU1OB YUYEBHbIX 3AHATUU

3 cemecTp

Tema 1. CymIHOCTbh NPOEKTAa U IPOEKTHOI'0 YIIPABJICHUS

[ToHATHS «TIPOEKT» U «IPOEKTHOE YIPaBJICHUE», IPOAYKT KaK OCHOBA IPOEKTA, IPOEKT U
cTpaTerust opraHu3auuu. Tunojorus mnpoekToB. JKHM3HEHHBIH IMKJI TPOEKTAa: OCHOBHbBIE
3aKOHOMEPHOCTH. 3aMHTEPECOBAHHBIE YUACTHUKH IIPOEKTA.

CranpapTsl ynpapieHus IpoeKTaMu. MexyHapoIHble CTaHapThl YIIPaBJIEHUS IPOECKTaMU.
PMBOK. ISO 21500:2012. HartmonanbHbIe cTaHAapTHI yripaBieHus npoekramu. APM, PMI, A1 PM,
PRINCE2, P2M. Poccuiickass npakThka cTaHgapTusanus npoekTHoro ympasienus. 'OCT P
54869—2011 «IIpoexTHbiii MeHemKMEHT. TpeOoBaHus K ympasieHuto mnpoektom». ['OCT P
54870—2011 «IIpoekTHbIit MeHEKMEHT. TpeOoBaHUS K YIpaBlIEeHHIO MOPTdErIeM MPOEKTOBY.
I'OCT P 54871—2011 «IIpoexTHblil MeHeKMEHT. TpeboBaHUs K YIPaBIEHUIO TPOrPaMMOii»

CrpykTypa o0nacTu ynpaBjieHUs NpoeKTaMu. [ pymmbl Ipo1eccoB yrnpaBieHus MPOEeKTaMu:
WMHULMAIMS, TUIAHWPOBAHUE, BBIIIOJIHEHUE, KOHTPOJIb U 3aBEpUICHHE U HUX B3aUMOCBs3b. O6nactu
3HaHUI 1O YNpaBICHUIO NpoekTaMu (YIpaBieHHE pUCKAMH, KayecTBOM, IIOCTABKaMH,
KOMMYHHKAIUSIMU U YEJIOBEUECKMMH PECypcaMu) U TPOHHOE OTrpaHUYEHHE MPOEKTa (CTOMMOCTb,
pacnucanue u coaepxanue). EAMHUIBI KOMIETEeHTHOCTH; 0a30BbI€ YIIPaBI€HUYECKUE KOMIIETCHIINU
IIPOEKTHOTO MEHEIKEPA.

Tema 2. [InanupoBanue colep:kaHus MPoOeKTa

Omnpenenenue conepkaHus MPOEKTA: IEPEXO] OT MPOLYKTa K MPOEKTy.  Buabl  miiaHOB.
OcHOBHBIE ATambl TUIAHUPOBAHUS: OOOCHOBAaHWE MPOEKTA U O0OOIIEHHOE OMHCAaHUE MPOJYKTa,
aHaJIN3 OKPYXEHUS U 3aMHTEPECOBAHHBIX JIULI, ONpeAeTICHUE TPaHUI] TPOEKTa, ONpeieeHne paboT.

Tema 3. YnpapiieHue CpOKaAMHU NPOEKTA U COCTABJICHUE PACTIMCAHMS

Omnpeznenenue cocraBa OINEpaluii, UX B3aUMOCBA3HM U IOCIENOBATEIbHOCTH paboT. THIbI
JIOTUYECKUX B3aMMOCBSI3eH MEXIy paboTaMU U UX OTpakeHHe B auarpaMmmax. OCHOBHBIE LIATH IO
pa3paboTKe pacnMcaHUs; YCTAaHOBJICHHE JIMTEIBHOCTH ONEpalil, aHaTIU3 KPUTHUYECKOTo MyTH U
KPUTHYECKON 1IETIOUKH; KOPPEKTHUPOBKa pacnucaHus. CTaTUCTUYECKHUM aHalM3 pacluCaHusl; y4eT
pe3epBoB. Mcnonb30Banue AuarpamMm npu pazpadoTke pacnucaHus (ceTeBast Auarpamma, 1arpaMma
["anTTa, TMarpaMMa KOHTPOJIbHBIX TOUYEK).

Tema 4. I[lnanupoBanue 3aTpar, oueHka 3¢ (PpeKTHBHOCTH IPOEKTA

bromkeT npoekTa; MOJIXOAbl K COCTaBJICHUIO OIOJDKETa M UX JeTalu3alus: MO aHajioram,
[apaMeTpUUecKas, pacdeT CTaBOK CTOMMOCTH pECypCcOB, OLEHKAa «CHHU3Y-BBEpPX», aHalIU3
MPEAJIOKEHUN MCIOJHUTENEH, aHaIu3 Pe3epBOB, CTOMMOCTh KadecTBa. CTaTHCTHYECKas OLEHKA
TpyZAoO3aTpaT: Haubojee BEPOSITHBIM, ONTUMUCTUYECKUNA M MECCUMHUCTHYECKUN BapUaHTHI; pe3epB
3aTpar. DKOHOMHYECKas OIICHKAa HWHBECTHUIIMOHHOW cocTaBisitomieid. Ouenka >(QekTuBHOCTH
IIPOEKTA: Pa3IMYHbIE TOAXOIBI.



4 cemecTp

Tema 5. YnpaBiieHre pUCKaMHU NPOEKTA

[Tonsatne M KiIacCUpUKAIMA PUCKOB, COCTABISIOIIME IPOIECcca YIPABJICHUS PUCKAMU:
IUTAHUPOBaHUE M UICHTHU(PHUKAIUS PHUCKOB, KAUECTBEHHBIM W KOJIMYECTBEHHBIM aHAIM3 PUCKOB,
MUTIpalisl pUCKOB, pearnpoBaHKe Ha PUCKU: YKIIOHEHHE, Iepeaada, CHUKEHUE WM IPUHATHE PUCKA,
yIpaBieHUE PUCKAMHU.

Tema 6. Oprann3zaliuoHHAas CTPYKTYpa NPOeKTa

BapuaHTbl opraHu3aliliOHHON CTPYKTYpHI MPOeKTa ((PyHKIMOHANbHAS, MPOSKTHAs, CHIIbHAS,
cnabasgs M cOamaHCHpOBaHHAs MaTpHUIla), YIPABICHUWE IPOEKTAaMH B PA3IMYHBIX CTPYKTYpax.
dopMHUpOBaHUE MOJCUCTEM CUCTEMBI YIIPABICHHS IPOSKTOM.

Tema 7. YnpasjieHHe IePCOHATIOM IIPOEKTA

[InanupoBaHMe  YEIOBEUYECKUX PECYpCOB KaK MPOLECC  paclpeaesieHus  poJei,
OTBETCTBEHHOCTH M TIIOAOTYETHOCTH B IIPOEKTE, IIJIaH YHpaBiIeHUs MepcoHaioM. Dopmbl
pacnpezeneHuss pojeil U oTrBeTcTBeHHOCcTU. Habop u paszBuThe KoMaHIbl MpoekTta. OCHOBHBIC
aCTIeKThl YIPaBIICHUS KOMAaHIOW MPOEKTa: KOHTPOJb 3a 3(PQPEeKTHBHOCTHIO, OOpaTHAs CBS3b,
KOOpUHAIIHS, KOH(DIUKTHI U BJIACTh B IPOEKTE.

Tema 8. YnpasieHue nmocraBkaMu, KOMMYHUKAIMSAMH U KA4eCTBOM IPOEKTA

Oco0eHHOCTH KOMMYHUKAIIMOHHOTO TIPOIlECCa, OCHOBHBIE AaCMEKThbl IJIAHUPOBAHUS
IIPOLIECCOB KOMMYHHUKAIIMM, CUCTEMa paclpOoCTpaHeHus: HH(OpMALMK, KOMMYHUKAaTUBHBIE CETU U
KPUTEPUU UX OIIEHKH, OTYETHOCTD 110 MPOEKTY U PEAKIIHS 3aUHTEPECOBAHHBIX YYaCTHUKOB ITPOEKTA.

KiroueBble MOMEHTHI YIIpaBJIEHUs MOCTaBKAMU MPOEKTA, TUIBI KOHTPAKTOB M YIIpaBJICHUE
UMHU.

VYipasieHne Ka4eCcTBOM: IIJIaHUPOBAHUE, 00ECTIEYEHUE U KOHTPOIIb.

Tema 9. BolnoJiHeHUE U 3aKpPbITHE MPOEKTA

OtcnexuBaHue U KOPPEKTUPOBKA IIporpecca MpoekTa, padoTa ¢ pacucaHUeM, YIIpaBJICHUE
M3MEHEHUSMHU U PUCKaMH, KOPPEKTHUPOBKA IJIaHa MPOEKTa. AHAIN3 OCBOEHHOTO 00beMa: OCHOBHBIE
MOKa3aTeIu U ux aHanus. [Iporuosupyroiue nokasaTenu.

5 cemecTp

Pa3paborka npoekra

Tema 10. Komanna npoekra

CylrHoCTh U MIPU3HAKU KOMaHbl. Ha3BaHMe KOMaH/IbI: MIPUHIIUAIIBI KOMaHAHOTO HIWMMHTA.
KitoueBbie QakTopsl ycrexa MpoekTa U KoMaHAbl. JINUHOCTHBIE KayecTBa M MPAKTHUYECKHUMA OMBIT
Y4aCTHUKOB KoMaHzbl. Pacnipenenenue poineit B npoekte. OyHKIMOHAIBHBIE 00A3aHHOCTH YJICHOB
KOMaH/Ibl U/UJIH ayTCOPCHHT.

Tema 11. busnec-uaes

CyIHOCTh U OCHOBHBIE MTPU3HAKKM OM3HEC-Ueu. MeToibl reHepanuu uaeil. Beibop 6usHec-
uneu. ®opmynuposka ousnec-uaeu. Cyrb npobiemsbl, KOTOpYyO pernaeT npoaykt. Cdepa npoekra.
buznec-Mozenp npoekra: MoHsATHE U BUJIbI. MOJen MOHETH3aIMU IPOEKTA.

Tema 12. llesieBasi rpynna (mesieBasi Ay AuTOPUsi) MPOEKTA

CerMeHTanMs pbIHKA: MOHATUE U MeTOJbl. OnpeneneHrue U JAeTalbHOE ONMHUCAHKUE IENEBBIX
rpymi. [Tpodwmm motpedbureneii. LlennocTHoe mpemioxkenue. CLV kak dakrop BEIOOpa 1I€71€BOTO
cermenTa. OlleHKa pa3Mepa 1eNIeBOi rpynmsl / 1eneBbix rpynn. MVP nponykra.

Tema 13. IlnanupoBanue padoyero npouecca

Onpenenenne HEOOXOJUMBIX PECYpPCOB IMPOEKTAa, KIIIOYEBbIE MOCTABIIMKUA M MapTHEPHI.
[Tonssitue m Buabl OusHec-mporieccoB. OCHOBHBIE Om3HeC mporiecchl mpoekTta. I[loaxomsr K
BU3yanu3anuu OusHec-mporeccoB. TectupoBanue MVP. OpranusanuoHHas CTpyKTypa MPOEKTa.
Opranu3zannoHHO-TIpaBoBas Gopma.

6 cemecTp

Tema 14. KoHKypeHTHasl cpea IPOeKTa

KoHkypeHThI nmpoekTa: npsiMble U KOCBeHHbIE. KpuTepuu BbIieNIeHNs] KOHKYPEHTOB ITPOEKTA.
CpaBHHTENBHBI aHAIM3 KOHKYPEHTOB IMPOEKTAa. MHOTOYrOJbHUK KOHKYPEHTOCIIOCOOHOCTH.
KoHkypeHTHbIE peuMyIIecTBa U HEJOCTATKU IIPOEKTA.
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Tema 15. MapkeTHHIoBO€ IINIAHUPOBAHHE

MapkeTuHroBasi crparerusi. TUIbl MAapKETUHIOBBIX cTparteruil. lloTeHUHAIbHBIN U
JIOCTYIHBIN peIHOK. Kanassl cOpiTa mpoaykra. MacmrabupoBanue npoekta. MeTo sl IpoIBUKEHUS
npoekta. MapkeruHroBbsle KaHalbl. AKM-nenouku. MapkeTHHTOBBIM IIaH. MapKeTHUHTOBBIMA
Oroxer. Pactipenienenue QpyHKIUI W/WIM ayTCOPCUHT B MAPKETHHTE TPOCKTA.

Tema 16. ®MHAHCOBDII IUIaH NMPOEKTA

WMuBecTuiimu mpoekra: odumii 00beM M UCTOUYHUKU (puHaHcupoBaHUS. DUHAHCHpPOBAaHUE
craptoBoro stamna npoekta. [Inman gqoxomos u pacxonoB npoekta (bJIP) Ha 2 rona. [TocTossHHBIE 1
MepeMeHHble 3aTtpaThl. Touka Oe3yObiTouHOCTH TpoekTa. lleHooOpa3oBanuwe (MOHETH3AIIHS)
MPOAYKTOB  IpoekTa. Meroabl I1eHOOOpa3oBaHUS M LIEHOBBIE  CTpaTeruu.  PexXuMbl
Hanoroo6moxkeHus. OOOCHOBaHHME BBIOOpA peXUMa HAIOTOOONIOXKeHUs Tmpoekrta. llokazarenu
sbdexktuBHOCTH mpoekTa. [lO3UTHMBHBII M  HEraTUBHBIN BapuaHThl pa3BUTUSL  Ou3Heca
(aHTUKPU3HCHBIH IJIaH).

Tema 17. UToroBasi mpe3eHTaIus MNpoeKTa

OcHoBHbI€ ITpaBuUIIa pe3eHTanuu npoekra. [luty-npezenranus. [Iporpecc koMaHabl IPOEKTa
0 X0y ero pa3paboTKu U peanuszaiuu. [Ipecc-koa U peub BHICTYHAIOIIHX.

5.2. Temaruueckuii njian

KomuuectBo yacos
U3 HUX
é s U3 HUX
= Q© E Q
Homepa 1 HanMeHOBaHUE PA3JIEIIOB U TEM S g =I. 2 o
g5 | EE|5E| = |5 s
@) o " V) = X =~ o =
= ] o) oo
>~ | 5§ & | & 2 S =
o Q = H & = [
= o > Q ¥z <
§ < = a 1%}
o =
3 cemecTp
Tema 1. CymHOCTH TNpoeKTa W MPOEKTHOTO 6 - 6 - 6
yIIpaBJICHUS
Tema 2. [InanupoBaHue coaepkaHusi IpPOeKTa 10 - 10 - 10
Tema 3. VYmnpasineHue cpokaMu MpoOeKTa U 8 - 8 - 8
COCTaBJIEHUE PaCTIUCAHUS
Tema 4. IlmaHupoBaHume 3aTpaT, OLICHKA 12 2 10 - 10
3¢ (PEeKTUBHOCTH TTPOEKTA
Hroro 3a 3 cemecTp 36 2 34 - 34
4 cemecTp
Tema 5. YrpaBieHue puckaMu NpoeKTa 14 8 6 - 6
Tema 6. Opranu3aliMoHHas CTPYKTypa MPOEKTa 14 8 6 - 6
Tema 7. YmpapiieHHE IEpPCOHAIOM TTPOCKTA 16 8 8 - 8
Tema 8. VYnpasienne MOCTaBKaMH, 14 6 8 - 8
KOMMYHHKAIMSIMHA U KQ9E€CTBOM TPOEKTa
Tema 9. BrinonHeHne u 3aKpbITHE TPOEKTA 14 6 8 - 8
Hroro 3a 4 cemecTp 72 36 36 - 36
S cemecTp
Tema 10. Komanna npoekra 8 - 8 - 8
Tema 11. buznec-unes 10 - 10 - 10
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Tema 12. IlemeBas  rpymma  (ueneBas 8 - 8 - 8
ayJIMTOpusl) NPOEKTa
Tema 13. [InanupoBanue padboyero mnpoiecca 10 2 8 - 8
Hroro 3a S cemecTp 36 2 34 - 34
6 cemecTp
Tema 14. KonkypeHTHas cpefia mpoeKkTa 8 - 8 - 8
Tema 15. MapkeTHHTOBOE IJIAHUPOBAHUE 10 2 8 - 8
Tema 16. ®UHAHCOBBII IJIaH MPOEKTA 10 2 8 - 8
Tema 17. UToroBas nmpe3eHTalus mpoeKTa 8 2 6 - 6
Hroro 3a 6 cemectp 36 6 30 - 30
Hroro 180 46 134 - 134
5.3. JIeKMOHHBIE 3aHATHSA
He npenycmoTpeHs! y4eOHBIM TTAHOM
5.4. [IpakTnyeckue 3aHATHS
dopmu Mertoubl u
pyeMbie dbopmbl
Tema Conepxanne gac. | KOMIET KOHTPOJIS
eHIn | (popMHUpyeMbIX
KOMIIETECHIIUHI
3 cemecTp
Tema 1. | [lonsaTist ~ «IpOEKT» M «IIPOEKTHOE | 6 YK-2 | AHanuTtnueckas
CyurHocTh | yOpaBiieHHE», TPOJAYKT Kak  OCHOBa YK-3 | 3ammcka
MpoeKTa U | IPOEKTa, MPOEKT u CTpaTerus I[K-1 | Joknan c
IIPOEKTHOTO | OpraHu3anuu.  THUIIONOrHS  NPOEKTOB. IIK-2 | npe3eHTanuei
yrnpaBneHus | JKU3HEHHBI IUKI MPOEKTa: OCHOBHBIE IK-3
3aKOHOMEPHOCTH. 3auHTEpEeCOBaHHbIE [IK-4
YYaCTHUKH MTPOEKTA.
CraHmapTbl  yNpaBICHUS  IPOCKTAMHU.
MexTyHapoIHbIe CTaHIApThl YIpPaBICHUS
npoekramu. PMBOK. 1SO 21500:2012.
HammonanbHbple CTaHIapTHl YIpaBlICHUs
npoekramu. APM, PMI, Al PM, PRINCEZ2,
P2M. Poccuiickas [IpaKTUKa
CTaHJAPTHU3AIHsI TIPOCKTHOTO YIIPABJICHUSI.
I'OCT P 54869—2011 «lIpoexTHbIii
MeHEDKMEHT. TpeOoBaHHS K yIPaBICHUIO
npoektom». ['OCT P 54870—2011
«IIpoexTHbIli MeHemKMeHT. TpeboBaHus K
yIOpaBlIeHUIO  mopTdeneM  MPOEKTOBY.
I'OCT P 54871—2011 «IIpoexTHbIi
MeHEeKMEHT. TpeOoBaHUs K YyIpaBIECHUIO
IPOrpamMMOi».
Tewma 2. Onpenenenne  comepxkaHust  mpoekrta: | 10 YK-2 | AHanuTtndeckas
[InanupoBa | mepexox OT MPOAYKTa K IPOEKTy. Buasl YK-3 | 3ammcka
HUE r1aHoB. OCHOBHBIE JTallbl TNIAHUPOBAHUS: IK-1 | Joxnan c
cojepkaHusi | 0O0OCHOBaHHME TPOEKTa U OOOOIIEHHOE [IK-2 | mpe3eHTaruei
MPOEKTa OTHCAaHUE MPOAYKTA, aHATH3 OKPYKEHUS U IK-3
[1K-4
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3aMHTEPECOBAHHBIX  JIMI[, ONpPEICICHUE

IpaHUIl TPOEKTA, OTpeIeTICHHE padoT.
Tema 3. | Onpenenenue cocraBa omepanuid, HUX 8 VK-2 | Aganutuyeckas
VipasineHue | B3aMMOCBA3M U IOCIEA0BATEIBHOCTH VYK-3 | 3anmcka
CpOKaMH paboT. TUIBI JIOTMYECKUX B3aWMOCBSI3EH IIK-1 | Hoxmax ¢
IpOeKTa U | MEeXJy pabdoTaMH M HX OTpPa)k€HUE B IIK-2 | npe3enTauueit
coctaBieHu | auarpammax. OCHOBHbBIE  IIard IO IK-3
e pa3paboTKe pacnucaHus; YCTaHOBJICHUE [1IK-4
pacnucaHus | JJIUTEIbHOCTH ornepauuii; aHaIu3

KPUTHYECKOIO IYTM M  KPUTUYECKOU

LEMOYKH; KOPPEKTHPOBKA pPacHUCaHUS.

CratucTuyeckuil aHajiu3 paclucaHus; yuer

pe3epBoB. Mcnonb3oBaHue quarpaMm Ipu

pa3paboTke pacnucaHus (ceteBas

auarpamma, nuarpamma ['anTa, auarpamma

KOHTPOJIbHBIX TOYEK).
Tema 4. | Bromxer MIPOEKTA; IOAXOJIBI k| 10 VK-2
[InanupoBa | cocTaBICHUIO OOKETA U UX JETAIN3ALINA: YK-3
HUE 3aTpart, | 10 aHajoraM, MapaMeTpuyecKas, pacyer IK-1
OILICHKA CTaBOK CTOMMOCTH PECYpCOB, OILICHKa [1K-2
3¢ (}eKTUBH | «CHU3Y-BBEpX», aHAIU3  MPEIJIOKCHHIMA I1K-3
OCTH WCITOJIHUTEIICH, aHaIu3 pe3€epBoB, [IK-4
IIPOEKTa CTOMMOCTh  KaudecTBa. (Crarucruueckas

OLICHKA TpyJo3arpar: Haubosee

BEPOSITHBIM, ONTUMHUCTHUYECKUI u

NEeCCUMHCTUYECKUN  BapUaHThl; pPE3epB

3arpar. DKOHOMHYECKAs OLICHKA

MHBECTUIIMOHHOM cocTaBistoniei. OueHka

3QPEKTUBHOCTH  MpPOEKTa:  pa3IuyHble

MOJIXOJIBI.
Hroro 3a 3 cemecTp 34

4 cemecTtp

Tema S. [lonstne w Kiaccuukanus pHCKOB, | 6 VYK-2 | Aranutnyeckas
VYipaBieHne | COCTaBIAOIME IpolLecca  YINPaBICHUS VK-3 | 3anucka
pHUCKaMu pUCKaMH: [IJIAHUPOBAaHUE u [IK-1 | Joxnan c
IIPOEKTa UICHTU(UKAIMS PUCKOB, KAYECTBEHHBINH U IIK-2 | npe3enTauueit

KOJIMYECTBEHHBIN aHanu3 PHUCKOB, I1K-3

MUTpalUsl PpUCKOB, pearupoBaHUE Ha [1K-4

PUCKHU: YKJIOHEHHE, Nepefada, CHUKEHHE

WIM  TOPUHATHE  PUCKA,  YIpaBJICHHUE

pHUCKaMHU.
Tema 6. | BapuaHThl OpraHM3aliMOHHON CTPYKTYpBI 6 VK-2 | AHanutuyeckas
Opraamn3zanu | npoekra (pyHKIIHOHATBHAS, TPOSKTHAS, YK-3 | 3ammcka
OHHas CHIIbHAs, cinabas U cOamaHcupOBaHHAS IK-1 | Hoxmazgc
CTPYKTypa MaTpHIla), yIpaBiIeHUE TPOESKTaMH B [IK-2 | mpe3eHTaruei
IIPOEKTa pa3IM4YHBIX CTPYKTypax. @PopMupoBaHue IK-3

MTOJICCTEM CUCTEMBI YIIPABICHUS [1K-4

IIPOEKTOM.
Tema 7. | IlnanupoBaHUE YEIIOBEYECKUX PpECYypCOB 8 YK-2
VYnpasieHue | KaK  OPOLECC  PACHPEACICHUS  POJIEH, VYK-3 | AnanuTtudeckas

OTBETCTBEHHOCTH W MOJOTUETHOCTH B TIK-1 | 3ammcka
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MEPCOHAJIOM | MPOEKTE, IJIaH YIPABICHUS TMEPCOHAIOM. IIK-2 | Hoxmax ¢
[IPOCKTa @opMbl  pacnpenencHus — poiled U IIK-3 | npe3enTauueit
OTBETCTBEHHOCTH. Habop u pa3BuTHe [1K-4
KOMaHJIbl TpoekTa. OCHOBHBIE AaCHEKThI
YIpaBJIEHUS] KOMaHJI0M ITPOEKTa: KOHTPOJIb
3a 3 PEeKTUBHOCTHIO, OOpaTHasl CBs3b,
KOOpAWHANMsI, KOHQJMKTHl W BIAcTh B
IIPOEKTE.
Tema 8. | OcobennocTu KOMMYHHUKAITMOHHOTO 8 VK-2
VYipasnenue | nporecca, OCHOBHBIE ACIIEKThI YK-3
MIOCTaBKaMH | IJJAHUPOBAHUS MPOLECCOB KOMMYHHKAIINH, [IK-1 | AnanuTtnueckas
, CUCTEMa PAaCIpPOCTPAHCHUS HH(POpPMAIIUH, IK-2 | 3ammcka
KOMMYHHKa | KOMMYHUKaTUBHbBIE CETH U KPUTEPUHU HX IIK-3 | Hoxnan c
LHASIMU U | OLICHKH, OTYETHOCTH I10 IIPOEKTY U PEaKLIUA [IK-4 | npe3enranueit
KaueCTBOM | 3aMHTEPECOBAHHBIX YYACTHUKOB IPOEKTA.
MIPOEKTa KiroueBbie MOMEHTBI YIpaBJICHUS
MIOCTaBKaMH MPOEKTA, TUIIBI KOHTPAKTOB U
yIpaBJICHUE UMHU.
VnpaBneHue KadyecTBOM: IUIAHMPOBAHUE,
o0ecrieyeHrne U KOHTPOJIb.
Tema 9. OrtcnexuBaHue u KOppeKTUpoBKa | 8 YK-2
Brimonnenu | mporpecca IIPOEKTA, pabota c YK-3
eu pacnucaHueM, YOpaBJICHUE W3MEHEHUSIMU IK-1
3aKpBITHE U  pUCKAMH, KOPPEKTUpPOBKa  IUIaHA [1K-2
MIPOEKTa mpoekTa. AHaJIM3 OCBOCHHOTO oObeMa: IK-3
OCHOBHBIC TIOKa3aTelW W UX AaHaJIu3. [1K-4
[Iporuo3upyronme nokaszarenu.
Hroro 3a 4 cemecTp 36
S cemecTp
Tema 10. | CymHOCTP ¥  TNPU3HAKK  KOMAHIbL | 8 YK-2 | AramuTtudeckas
Komanna Ha3Banue KOMaH/Ibl: MPUHIUIIBI YK-3 | 3anmcka
MPOEKTA KOMaHJIHOT'O HPUMUHTA. KiroueBrie IIK-1 | Hoxmaxm ¢
dakTopbl ycrexa MNpOeKTa U KOMAaHBI. [IK-2 | mpeseHTarueit
JInyHOCTHBIE KauecTBa W NPAKTUYECKUU I1K-3
OTIBIT YYaCTHUKOB KOMAH/IbI. [1K-4
Pacnipenenenne  poneid B NIPOEKTE.
OyHKIHOHATBHBIE O00S3aHHOCTH UJICHOB
KOMaH/Ibl W/WJIM ayTCOPCHHT.
Tema 11. | CymHocTh U OCHOBHBIE pU3HaKu OuzHec- | 10 YK-2
busnec- unen. Mertoapl reHepanuu uzaei. Beidop VK-3 | A”anurndeckas
uaes ousHec-ugen. DopmynupoBka Ou3HeEC- IIK-1 | 3anucka
uaeu. CyTb mpoOieMbl, KOTOPYIO periaer IK-2 | Joxmaz ¢
nponykt. Cdepa npoekra. buznec-moenn [IK-3 | mpeseHTarueit
MpOEKTa: TMOHATHE H BUABL Mogaenu T1K-4
MOHETHU3AINH MPOEKTA.
Tema 12. | CermeHTanusi pplHKA: TOHATHE W METONBL. | 8 YK-2
[eneBas Onpenenenre W JIeTaJbHOE ONUCAHUE YK-3 | AHanuTtndeckas
rpymnma nenesbIx rpymni. [Ipodunu norpedbureneii. [IK-1 | 3anmcka
(ueneBas [lennoctHoe mnpemioxkenne. CLV — kak I1K-2 Joxman ¢
aynutopusi) | (akTop BBIOOpa IENEBOTO  CETrMEHTA. ITK-3 Mpe3eHTaIeH
IIPOEKTa Onenka pa3Mmepa I€JIeBOM rpynmbl  / [1IK-4

neneBbix rpynn. MVP npoaykra.
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Tema 13. | Onpenenenne HEOOXOAMMBIX pecypcoB | 8 YK-2
[ImanupoBa | OpOEKTa, KIIOYEBBIE MOCTAaBIIMKA U YK-3 | AranuTtndeckas
HUE napTHepbl. [loHsiTHE W BHIbI Ou3HEC- IIK-1 | 3amucka
pabouero nporieccoB. OCHOBHBIE OHM3HEC IMPOIIECCHI IK-2 | Joxnan ¢
npoiecca npoektra. [logxoapl K  BU3yalM3alvU [IK-3 | nmpe3eHTaruei
ousnec-miporieccoB. TectupoBanne MVP. I1K-4
OpranuzanvoHHas CTPYKTypa IIPOEKTA.
OpranuzannoHHO-IpaBoBas (hopma.
Hroro 3a 5 cemectp 34
6 cemecTp
Tema 14. | KoukypeHtsl  mpoekTta:  npsMele  u | 8 YK-2
KoHkypeHT | KOCBEHHBIE. Kpurepun BbIJICTICHUSI YK-3 | AHanuTuyeckas
Hasg  cpela | KOHKYpEeHTOB mpoekta. CpaBHUTENbHBIN [IK-1 | 3anucka
MIPOEKTa aHau3 KOHKYPEHTOB IIPOEKTA. [K-2 Hoxknan ¢
MHOroyroiasHuk [1K-3 IIpE3EeHTalueN
KOHKypeHTocrnocoOHOCcTH. KOHKypeHTHBbIe [1K-4
IPEUMYIIIECTBA U HEJOCTATKU IIPOEKTA.
Tema 15. | MapketuHroBas CTpaTerus. Turnsl 8 YK-2
MapkeTHHr | MapKETUHIOBBIX CTPATETnM. YK-3
0OBOE [loTeHuManbHBII M AOCTYHHBIM PBIHOK. TIK-1
mianupoBald | Kanansl cObITa MPOAYKTA. [1K-2
ne MacmrabupoBaHue Mpoekta. MeToabl I1K-3
IIPOJIBM)KEHMS IPOEKTa. MapKeTHHIOBbIE [IK-4
kaHaiael. AKM-nienouku. MapKeTUHTOBBIM
IJIaH. MapkeTHHrOBbIN OIOKET.
Pacnipenenenue byHKIMH u/unm
ayTCOPCUHT B MAPKETUHI€ MTPOEKTA.
Tema 16. | MuBecTuiuu mpoekrta: ooOmuii oobeM u | 8 YK-2 | AHanuTtnueckas
®UHAHCOBBI | HCTOYHHUKHU (uHaHCUpPOBaHUS. VYK-3 | 3anmcka
71 niad | PuHaHCUpPOBAaHUE  CTApTOBOIO  JTama IK-1 | Hoxnazgc
IIPOEKTA npoekra. [lmaH 10X0IOB M pacxonoB IIK-2 | npe3eHTanuei
npoekta (B/IP) Ha 2 rona. [loctosiHHBIE U IK-3
IIEPEMEHHBIE 3aTparsl. Touka [IK-4
6€3yOBITOYHOCTH MIPOEKTA.
[lenooOpa3oBanue (MoOHeTH3anus)
IIPOJYKTOB IIPOEKTA. Metoel
1IEHOOOpa30BaHUs U 1IEHOBBIE CTPATErHH.
Pexumbl Hanoroo6moxenus. O00cHOBaHME
BbIOOpa  peXumMa  HaJOro00JI0KEHUS
npoekTa. Ilokazarenn 3¢ ¢dekTuBHOCTH
npoekta. I[IO3UTUBHBIA HW HEraTUBHBIN
BApUAHTHI pa3BUTHUSA OusHeca
(aHTUKPU3HCHBIN MJIaH).
Tema 17. | OcHoBHBIE ITpaBUJIA IPE3CHTAIIMH IPOEKTa. | 6 VK-2 | AHanutuyeckas
Hrorosas IIntu-npesentanusa. IIporpecc KomaHabl YK-3 | 3ammcka
NpEe3eHTAllM | MPOEKTa IO XOJIy ero pa3paboTKu H IK-1 | Hoxmazc
sl IPOEKTA peanu3anuu. Hpecc-kon 51 peydb [IK-2 | mpe3eHTaruei
BBICTYTAIOIIUX. T1K-3
I1K-4
HToro 3a 6 cemecTp 30

HToro

134
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5.5. CamocTosiTesqbHast paboTa 00y4aromuxcs

Bunbl camocTosATenbHON Popmupye | Metoasl i Gopwt
MbIE KOHTPOJIA
Tema paboThI qac.
KOMIIETEH (bopmMupyeMbIx
AN KOMIIETEHIINH
3 cemecTp
Tema 4. N3ydenune Marepuasia NpakTUUYECKUX YK-2 AHanuTuyeckas 2
IInanupoBaH | 3aHATHH, PEKOMEHI0BaHHOM YK-3 3aIucKa
ue 3aTpar, JIUTEPATYPHI 1O TEME. IK-1 Hoxman
OLICHKA BeinonHenue 3agaHus 1o teMe A [1K-2 IIpe3eHTalNeN
3 PEKTUBHOC | CAMOCTOSTEIILHON paboTHI. I1K-3
TH IIPOEKTa IIpenocrasinenue pe3yibrara I1K-4
BBIIIOJIHEHHUS 3aJJaHUSL.
HToro 3a 3 cemectp 2
4 cemecTp
Tema 5. N3yuenune Marepuasia NpakTUUYECKUX YK-2 AHanmuTuyeckas 8
Ynpasnenue | 3aHATHIA, PEKOMEHIOBAHHOM YK-3 3anucKa
pucCKamMu JUTEPATYPHI 110 TEME. [1K-1 Hoxnan ¢
MPOEKTA Brimonnenne 3amaHust mo TeMe JUIA [1K-2 Mpe3eHTalnen
CaMOCTOSITEIIbHON paboTHI. I1K-3
IIpenocraBiienue pe3yJibraTta [1K-4
BBIIIOJIHEHHUS 3aJJaHUSL.
Tema 6. N3ydyeHue Matepuana NpakTUYECKUX YK-2 8
OpraHuzanuo | 3aHsTUH, PEKOMEHJOBAHHOM VK-3
HHas JIUTEPATYPBI 110 TEME. I1K-1
CTpYKTypa BrimonHenue 3a1anus o TeMe A [1K-2
IIPOEKTA CaMOCTOSITENIbHOM pabOTHI. [1K-3
IIpenocrasiieHue pe3ynbpraTa [1K-4
BBITIOJTHEHUS 331aHHUS.
Tema 7. N3yuyenue Marepuana NpakTUYECKUX YK-2 AHanutnueckas 8
VYnpasnenue | 3aHATHIA, PEKOMEHIOBAHHOM YK-3 3anmrcKa
NIEPCOHAJIIOM | JIUTEPATYpPHI IO TEME. I1K-1 Joxinan ¢
MPOEKTA BrimonHenne 3amaHust mo TeMe JUIA [1K-2 Mpe3eHTalnen
CaMOCTOSITENIbHOM paboThI. I1K-3
IIpenocraBienune pe3yJibraTta [1K-4
BBINIOJIHEHHUS 3aJJaHUSL.
Tewma 8. N3yuenne mMarepuana MpakTUIECKUX YK-2 AHanmuTHuecKast 6
VYipasineHue | 3aHATHH, PEKOMEHI0BaHHOMU YK-3 3aIMCKa
IIOCTaBKaMH, | JINTEpPATYyphI I10 TEME. [1K-1 Joxnan ¢
KOMMYHHUKal] | BpinosiHeHne 3agaHus 1o Teme Ui [1K-2 MIpe3eHTalen
USAMU U CaMOCTOSITEIILHOM paboTHLI. I1K-3
KaueCTBOM ITpenocraBnenue pe3ysbrara [1K-4
IPOEKTa BBITIOJTHEHUS 33/1aHHUSL.
Tema 9. N3ydyeHne mMatepuasna NpakTUUECKUX YK-2 AHanuTuyeckas 6
BrmosHeHME | 3aHSATHH, PEKOMEHTOBAHHOM VK-3 3aIIMcKa
U 3aKpBITHE JUTEPATYpPHI 10 TEME. [1K-1 Joxuan ¢
MPOEKTA BrimosHeHME 3amaHusg IO TEMe I [1K-2 Mpe3eHTalnen
CaMOCTOSITENIbHOM paboThI. [1K-3
[IpenocraBnenue pe3yibTaTa I1K-4
BBITNIOJTHEHUS 3a1aHHUS.
Hroro 3a 4 cemecTp 36
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S cemecTp
Tema 13. N3yuenne Marepuana NpakTUYECKUX YK-2 AHanuTuyeckas 2
[InanupoBaH | 3aHATHI, PEKOMEHIOBAHHOM YK-3 3amnurcKa
ue pabodero | JUTEpaTyphl IO TEME. I1K-1 Joxnan ¢
npoiecca Brimmonnenue 3amaHus 0o TeMe UIA [1K-2 Mpe3eHTalnei
CaMOCTOSITENIbHOM paboTBhL. I1K-3
IIpenocraBienue pe3yJibTaTta I1K-4
BBITIOJIHEHHUS 3aJaHUsL.
Hroro 3a S cemecTp 2
6 cemectp
Tema 15. N3ydenune Marepuaiia NpakTUUYECKUX YK-2 AHanuTuyeckas 2
MapkeTHHro | 3aHATHH, PEKOMEHI0BaHHOMU YK-3 3aIucKa
BOE JIUTEPATYPHI 110 TEME. IK-1 Hoxian ¢
IUIAHUPOBAaHU | BelnosiHEHKWE 3ajaHus 1O Teme Ui [1K-2 IIPE3CHTalUEN
e CaMOCTOSITEIIbHON paboTHI. I1K-3
IIpenocraBiienue pe3yJibraTta [1K-4
BBIIIOJIHEHHUS 3aJJaHUSL.
Tema 16. W3ydyeHune Marepuana NpakTHUECKUX YK-2 AHanuruueckas 2
DuHAHCOBBIM | 3aHATHH, PEKOMEHJOBAHHOM VK-3 3aIHiCcKa
IJIaH IIPOEKTA | JINTEpaTyphl 110 TEME. I1K-1 Joxnan ¢
Belnonnenue 3agaHusi Mo TeMe i [1K-2 Npe3eHTaluen
CaMOCTOSITENIbHOM paboThL. [1K-3
[IpenocraBienune pe3yabpTara I1K-4
BBITIOJIHCHHMS 3aJaHUSI.
Tewma 17. N3yuenune Marepuasia NpakTUUYECKUX YK-2 AHanmuTuyeckas 2
Hrorosas 3aHATUH, PEKOMEHI0BaHHOM YK-3 3amucKa
MpPE3EeHTALUsl | JIUTEpPaTyphl 1O TEME. [K-1 Hoxnan ¢
MPOEKTA BrimonHenne 3amaHust mo TeMe JUIA [1K-2 Mpe3eHTalnen
CaMOCTOSITENIbHOM paboThI. I1K-3
IIpenocraBienune pe3yJibraTta [1K-4
BBINIOJIHEHHUS 3aJJaHUSL.
Hroro 3a 6 cemecTp 6
HToro 46

6. ®OHJI OLIEHOYHLIX CPEJCTB JJISINPOBEJAEHMSI TEKYIIETO KOHTPOJISI
YCIHEBAEMOCTH M MPOMEKYTOUYHOUW ATTECTALIUA OBYYAIOLIMXCS IO
JUCHUILIMHE (MOJIYJIIO)

@DOH/T OIEHOYHBIX CPEACTB JUIsl TPOBENEHUS TEKYIIEro KOHTPOJIS YCIEBaeMOCTH U
npoMexyTouHnoil arrecranuu oOyyatomuxcsa (POC) nmo muctuminae «IIpOEKTHBIA MPAKTUKYM)
MPEACTABIICH OTACIHHBIM JIOKYMEHTOM U SIBIISIETCS YaCThI0 paboueid porpaMMBl.

7. TEPEYEHD 9CHOBHOI71 MU JONOJHUTEJBHOM YUYEBHOM JINTEPATYPBI,
HEOBXOJIUMOM AJIs1 OCBOEHU S JUCLUIIJIAHBI (MOLY.JISI)

ITeyaTHbIE U3TaHUSA

1. larees /I.A. YnpaBieHue npoektaMu: paboyasi TeTpajib NPOEKTHOW Ipynmbl; yd4eOHUK /
JI.A. [arees. - M.: IIpocnekr, 2019. - 112c.

2. lllarees JI.A. YrpaBiieHue npoekTamMu: padbovast TeTpajb MpoeKTHOH rpymibl Nel; pabogast
tetpaab / 1. A. larees. - Yens6uuck: YHOYBO PENY, 2018. - 54c.

3. llaree, /I.A. YnpaBnenue npoektaMu: pabouasi TeTpajab NPOEeKTHOM rpymnmbl Ne2; pabouas
tetpaab / 1. A. larees. - Yens6uuck: YHOYBO PENY, 2018. - 76c.
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DJIEKTPOHHbIEe M31aHNUs (3JIEKTPOHHBIE pecypchl)

1. 3y6 A.T. YnpasieHue nmpoeKTaMu: YIYeOHUK U MpakTUKyM it By30B / A.T. 3y0. — 2-¢
u3n., nepepad. u mon. — Mocksa: IOpaiit, 2024. — 397 c¢. — (Briciiee oOpazoBanue). — Tekcr:
AIICKTPOHHBIN // O6pazoBaTenpHas maTdopma Opaiit [caiT]. — URL:
https://urait.ru/bcode/536083 (nata odpamenus: 17.04.2024).

2. Kysnenosa E.B. Ynpasnenue mnoptdeneM NTPOEKTOB KaKk HHCTPYMEHT pean3alluu
KOpPIIOpaTHUBHOM cTpaTeruu: yueOnuk it By3oB / E.B. Ky3nenosa. — 2-e u3zf., nepepad. u gom. —
Mocksa: IOpaiir, 2024. — 177 c.— (Beicmiee oOpasoBanue). — TeKCT: 3ICKTpOHHBIA //
OobpazoBatenbHas miargopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/537265 (mara
obpamienus: 17.04.2024).

3. [onsikoB H.A. YnpaBneHre MHHOBAIMOHHBIMH TPOEKTaMHU: YY€OHMK M MPAKTUKYM IS
By30B / H.A. [TonskoB, O.B. Morosunos, H.B. JIykamoB. — 2-e u3n., ucnp. u gon. — Mocksa:
IOpaiit, 2024. — 384 c. — (Bwiciiee obpa3zoBanue). — TekcT: aekTponHsii // O0pa3zoBareibHas
wiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/536478 (nara obpamenus: 17.04.2024).

4. VrpaBieHHe IPOSKTaMK: Y4eOHHK 1 MPpakTHKyM [uisi By30B / A. U. banamos, E.M. Poroga,
M.B. TuxonoBa, E.A. Tkauenko; mox o6m. pex. E.M. Porosoii. — Mocksa: HOpaiir, 2024. —
383 c¢. — (Bricmiee obpazoBanue). — TekcT: anmekTpoHHbIi // O6pa3oBarenbHas miaaTdopma FOpaiit
[caitt]. — URL: https://urait.ru/bcode/535573 (nara obpamenus: 17.04.2024).

JlonoJTHUTeIbHbIe HCTOYHUKHU
1. Mazyp U.1. Ynpasnenue npoekramu: yueOHoe nocodbue / mon pea. U.M. Mazyp. - 10-e
u3n., crepeorutl. - M.: OMEI'A-J1,2018. - 960c.: un. - (CoBpeMeHHOE OH3HEC-00pa30BaHuE).

8. MMEPEYEHb PECYPCOB WH®OPMAILIMOHHO-TEJEKOMMYHUMKALIMOHHOM
CETH «MHTEPHET», HEOBXOJAMMBIX /I OCBOEHMS JUCLHUILIAHBI
(MOJYJIST)

Jnsi BBITIONTHEHUS 3aJaHUi, MPETYCMOTPEHHBIX padoueld MpOrpaMMON HCIOIB3YIOTCA
pexomeHnnoBanHble HTEpHET-caiiThl, ObC.

DJIeKTPOHHBIE 00pa30BaTe/IbHbIE PECYPCHI

eMuHHCTEpCTBO HAyKM U Bblcliero  oOpasoBaHusi  Poccuiickoit ~ ®epepanuu:
https://minobrnauki.gov.ru/;

eDeniepanbHbIii mopTan «Poccuiickoe obpazoBanue: http://edu.ru/;

ellnpopmanmonHas cuctema «EnmHOE OKHO JOcTyma K 0Opa3oBaTENBHBIM pPecypcamy»:
http://window.edu.ru/;

oEmHast KoJuteKnus UQpoBBIX 00pa3zoBaTeIbHbIX pecypcos: http://school-collection.edu.ru/;

eDeiepanbHbIil eHTp HHHOPMAIIMOHHO-00pa30BaTeIbHBIX pecypcoB: http: //fcior. /edu.ru/;

eCnpaBovHo-nipaBoBas cuctema "I’APAHT" http://www.i-exam.ru

eO0pazoBarenpHas athopma «tOpaitr»: https://urait.ru

9. METOJMYECKHME YKA3AHUSI JISI OBYYAIOLUIUXCSI IO OCBOEHMIO
TUCIHUATLTAHBI (MOYJIST)

CamocTtosaTenbHas paboTa 3aKiIr04yaeTcs B M3YYEHHUU OTAENbHBIX TEM Kypca IO 3aJaHHUI0
IpernojiaBaTeNsi M0 PEKOMEHIyeMOM MM y4yeOHOM nuTeparype, B IMOATOTOBKE K MPAKTUYECKUM
3aHSTHSIM, B BBIMIOJIHEHUH MPEI0KEHHBIX MPEIoiaBaTesIeM 3aJaH i A1 CaMOCTOSATENbHON pabOTHI.
CamocrodTenbHas TBOpUeckas paboTa OILIEHUBAETCs MPENOAaBaTeNIeM U CTYACHTaMH B IUaJIOrOBOM
pexxume. Takas TeXHOJIOTUsI 00y4eHHs CIIOCOOCTBYET Pa3BUTHIO KOMMYHUKATUBHOCTHU, PEQIIEKCHH,
CaMOIIPE3EHTAIlMM, YMEHHUS BECTH JUCKYCCHIO, CTPOUTH AMAIOr, OTCTauBaThb CBOKO IMO3ULUI0 U
apryMeHTHPOBATh €€, aHaJIM3UPOBaTh M CHUHTE3UPOBATh y4yeOHBIH MaTepual, MpeACTaBlIATb €ro
ayUTOPHH.


http://edu.ru/
http://window.edu.ru/
http://school-collection.edu.ru/
http://www.i-exam.ru/
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Temarnka TPAKTHYECKHX M CAMOCTOSTENBHBIX paboT wuMeeT mpodhecCHOHATBHO-
OpPUEHTUPOBAHHBIM XapaKTep M HEMOCPEACTBEHHYIO CBA3b pacCMaTpUBAEMbIX BOMPOCOB C Ballleil
npodeccun.

DopMHUPOBAHUIO OOITUX U MPOPECCUOHATBHBIX KOMIIETEHIIUH CTYACHTOB CIIOCOOCTBYIOT
WHTEPAKTHBHBIC METOBI O0yUeHUSs, HanOoJIee MOIHO OTpakaromue crennduky Kypca «IIpoekTHbIH
MPAKTUKyM», OJHOW M3 3aJlad KOTOPOH SBIIAECTCS MOJEIUPOBaHHE Oyayimiel mnpodeccrnoHaIbHOU
NeSITeIbHOCTH. B M3y4eHUM Kypca UCHOIB3YIOTCS METOIBI MOJAEpaIy, y4eOHOro MCCIEAOBaHUS,
KOTOPBIC TO3BOJISIIOT peliaTh KOHKPETHBIC YIPaBICHYECKHE MPOOJEMbl W 3a7a4d, YYUTHCA
B3aMMOJICHCTBOBATh MEX Iy COOOM, OBITh B aKTUBHOU IMO3UIINHU, OCYIIECTBIATH OOPATHYIO CBSI3b.

B mporiecce moAroToBkH K 3aHATUSAM Bl yauTech oTOMpaTh MaTepuall, CTPYKTYPHPOBATh €ro
U U3J1ararh ero.

OuenuBanue Bamux paboT opranu3zoBaHo 1) B ¢Gopme TEKymero KOHTPOJSA, B pamMKax
KOTOPOT'O BBl IMPEIACTABUTE PE3yJbTAaThl MOATOTOBKM K IPAKTHYECKUM 3aHATHSAM B IPOLECCE
CaMOCTOSITENILHOM PalOTHI; 2) AN MPOBEACHUS PYOEKHOTO KOHTPOJsSl OyAeT MpOBEACH 3a4eT C
OIICHKOM.

B moaroroBke camocTosTeIbHOM pabOThI IIPENO1aBaTENb:

e yuyuT paboTarh ¢ y4eOHHMKAMU, COBPEMEHHON HayudHOH JHUTEpaTypoil, DIEKTPOHHBIMU
0a3amMM TaHHBIX ¥ Pa3BUBACT HABBIKM HAYYHOTO MCCIICIOBAHUS;

® OpraHu3yeT TEeKyLIMe KOHCYJIbTallUu;

® 3HAKOMUT C cHCTeMOl (OopM M METOJ0B OOydueHHUs, HAy4yHOW OpraHu3aluel Tpyna,
METOJAMKON CaMOCTOATEIbHON PabOThl, KPUTEPUSIMH OILIEHKH €€ KaueCTBa,;

® 3HAKOMHT C IEJISIMH, CPEACTBAMH, TPYIOEMKOCTHIO, CPOKaMH BBHITIOJHEHHS, (hopMaMu
KOHTPOJISI CAMOCTOSTEIHbHON PabOThI CTYACHTOB.

® OpraHu3yeT pPa3bsICHEHUS JOMAIHUX 33/1aHuH (B 4achl MPAKTUYECKHUX 3aHATUH);

® KOHCYJIBTHPYET IIPU HAMKMCAHWU aHAIUTUYECKUX PaldoT.

KoHTposib pe3ynbTaTOB BHEAYAUTOPHON CaMOCTOSITEIBHOW padOThl CTYIEHTOB MOXET
OCYILIECTBIATHCS B TMpelaeiax BPEeMEHM, OTBEJCHHOTO Ha o00s3aTelbHbIE yueOHBbIe 3aHSATHS I10
JTUCIUTITUHE, MOXKET TPOXOAUTH B MUChbMEHHOM, YCTHOM MJIM CMEIIaHHOHN (opMme.

10. MEPEYEHb MH®OPMAIIMOHHBIX TEXHOJOI'MHA, UCHOJB3YEMBIX IPU
OCYHIECTBJIEHUN OBPA3OBATEJIBHOT'O MNPOLECCA 110 JAUCIUIIJIMHE
MOAVYJIIO), BKJ/IIOYAA IIEPEYEHb ITPOIT'PAMMHOI'O OBECIIEYEHMUA,
COBPEMEHHBIX IPO®ECCHUOHAJIBHBIX BA3 JAHHBIX U THOOPMALIMOHHBIX
CITPABOYHbIX CUCTEM

Ilepeuens ungopmayuonnvlx mexHo102ulL:

[Tnatdopma mis npesenrtarmii Microsoft PowerPoint;

OHJIAaH TuTaTdopmMa JUTst KOMaHIHOW padoTel Miro;

TEKCTOBBIN U TaOnuuHbIi penakTop Microsoft Word;

nopran uacruryta http://portal.midis.info

Ilepeuenv npozpammmnozo odecneuenusn:

1C: Ipeanpustie. KOMIUIEKT i BRICIIUX U CpeaHnX y4aeOHbIX 3aBeneHuii (1C — 8985755)

Mozilla Firefox

Adobe Reader

ESET Endpoint Antivirus

Microsoft™ Windows® 10 (DreamSpark Premium Electronic Software Delivery
1d700549166)

Microsoft™ Office®

Google Chrome

«banabonka»

NVDA.RU

Coepemennvie npogheccuonanvuvie 6a3vl OAHHLIX U UHGOPMAYUOHHBIE CRPABOYHDLE
cucmembul


https://nvda.ru/
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1. «I"apanT aspo»
2. Koncynwrantlnroc
3. Hayunas snexrponnas 6ubnmoreka «Elibrary.ruy.

Cenenust 00 3JIEKTPOHHO-OMOIMOTEYHOM cCTeMe

No OcHOBHBIE CBeIeHUS 00 IEKTPOHHO-OMOIMOTEYHON Kparkas xapakrepucTika
/1 CHCTEME
1. |HaumeHoBaHMe  3JEKTPOHHO-OMOIMOTEUHOM  cucTeMbl,|O0pa3oBarebHas
MpEICTABIISIIOIICH BO3MOYXHOCTh KpYyrJIoCyTOYHOTrO | matdopma «HOpaity:
JUCTaHIIMOHHOTO MHAMBHYaJIbHOTO AOCTYIA Jjas Kaxmoro |https://urait.ru
oOydaromierocss u3 JO0OW TOYKH, B KOTOPOM HUMEETCS
noctyn k cetu UuTepHer, anpec B cetu MaTepuer
11. MATEPUAJIBHO-TEXHUYECKASA BA3A, HEOBXOJIUMAS JJIA
OCYUIECTBJIEHUSA OBPA3OBATEJIBHOI'O TIPOLHECCA 110 JAUCHUIIJIMHE
MOAVYJIIO)
Ne HaumenoBanue [lepeyeHp MaTepHaIbLHOTO OCHAILIEHUS, 000PYIOBAHUS
n/n | 00OpyIOBaHHBIX YUEOHBIX U TEXHUYECKHUX CPEJCTB O0yUYeHUS
ayJIUTOPUN, ayTUTOPHUI JIJIs1
MPAKTUYECKUX 3aHATUHN
1. [JlaGoparopus MamepuanvHoe ochaujenue, KOMIbIOMEPHOE U
UH(OPMAITMOHHBIX unmepaxmugHoe 060pyo08aHue:
TEXHOJIOTH1 B Komnrerorep
npoQecCHOHAIbHON [Ina3zmenHas maHenb
nearepHOCTH Neo 251 KomnbroTepHslii cTou
Crynps
(JTabGoparopus mns Cron npenogaBaTens
poBeJeHUs 3aHATHH Bcex | CTyl mperoaaBarens
BUJIOB, TPYMIOBBIX U ABTOMaTH3MPOBAaHHEIE paboyre MecTa 00eCTIeUeHBI
WHIMBUTYaJTbHBIX JIOCTYTIOM B DJICKTPOHHYIO HH()OPMAIIMOHHO-
KOHCYJIBTALINH, TEKYLLErO oOpazoBatenbHyto cpeny MU/IuC, BbIxomoMm B
KOHTPOJISI ¥ TPOMEKYTOUHOH |MH(POPMAITMOHHO-KOMMYHUKAIIMOHHYIO CETh
aTTecTallnn) «HTEepHeTY.
2. |Kabuner Mamepuanonoe  ocHawenue, KOMNblOmMepHoe U
MEXK TUCITUTUTHHAPHBIX unmepaxkmugHoe obopyoosanue:
KypcoB Ne 122a Komnerorep
[Ina3menHas naHenb
(Aynuropus 1 nposeaenus |[laptel (2 mecTHBIC)
3aHATUHI BCEX BUOB, Crynbs
TPYIIOBBIX U Croun npenogaBaTens
WHIMBUTYaJTbHBIX Crtyn npenogaBartens
KOHCYJIbTAIIHH, TEKYILIETO Jlocka MapkepHast
KOHTPOJISI U TPOMEXYTOUHOH |ABTOMATH3HpPOBAaHHOE pabouee MECTO 00ecreueHo
aTTeCTalllun) JIOCTYTIOM B DJIGKTPOHHYIO HH(DOPMAIIMOHHO-
obpazoBarenbhyto cpeny MUJIuC, Beixomaom B
WH(OPMAIMOHHO-KOMMYHUKAIIMOHHYIO CETh
«HTEpHETY.
3. |bubnuoreka. YnurtanbHslii 3a1 |Mamepuanvhoe OCHauwjenue, KoMNnblomepHoe u
No 122 uHmepaxmusHoe 060pyoosanue.
ABTOMaTH3MpOBaHHBIE paboune MecTa OMOIMOTEKapei
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ABTOMAaTH3WpPOBaHHBIC paboune MecTa Il YhTaTesei
IIpunTep

Cxkanep

Cremnaxu 1 KHUT

Kadenpa

BricTaBOUHBIN cTEIaX

Karanoxnsrii mkad

[Tocamounple  Mecta  (CTOMBI W CTYdbsl  JUIS
CaMOCTOSITEIIBHOU PabOTHI)

Crenn nHGOPMALIMOHHBIN

Ycaosusa pas qun ¢ OB3:

ABTOMaTu3upoBaHHOE pabouee mecto A mi ¢ OB3
JIunza @penens

CrneuuanpHas mapra JUisl JIML C HAPYLIEHUSMHU OIOPHO-
JBUTATEILHOTO armapaTa

KnaBuatypa c Hanecenuem mpudta bpaiins

KomneioTep ¢ nporpaMMHbBIM OO€CIIEYEHUEM ISl JIULL C
OB3

CBeToBble MasKH1 Ha JBEpsIX OMOIUOTEKH

TakTunbHbIE YKa3aTelu HaNpaBICHUS JABHKEHUS
TakTuibHbIE YKa3aTeNN BbIX0/A U3 TOMEILEHUS
KonTpactHoe BbiJeeHre TPOEMOB BXOJIOB U BBIXO/IOB U3
MIOMELLEHUS

Tabnuuka ¢ HAUMEHOBaHUEM OMOJIMOTEKH, BBHITIOTHEHHAS
mpudTom bpaiins

ABTOMaTH3UpOBaHHbIE paboune MecTa oOecreueHbl

JOCTYIIOM B 3JIEKTPOHHYIO MH(OPMaIIMOHHO-
oOpaszoBatenbHyto cpeny MUWIAuC, BBIXOJOM B
MH(OPMaLMOHHO-KOMMYHUKAIIHOHHYIO CETh

«HTEpHETY.




