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1. TacnopTt oHaAa OLIEHOYHBIX CPEICTB

1.1 O6nacTy npuMeHeHUs

@OHJT OIICHOYHBIX CPEICTB JUIsl MPOBEIACHHS TEKYIIEr0 KOHTPOJS MU MPOMEXYTOYHOU
arrecranuu oOydarommxcs (nanee — DOHJ OIEHOYHBIX CPEACTB) MPEIHA3HAYCH IS MPOBEPKU
pe3ynbTaToB OCBoeHUs mpodeccuonambHoro monyns 1IM.04 Opranuzanus paGoThl KOJUIEKTHBA
HCIIOJIHUTEIICH  OCHOBHOM  NIPO(EeCCHOHAIbHON  00pa30BaTCIbHOM  IPOrpaMMbl  CPEIHETO
npodeccuoHanTbHOTO 00pa3oBaHMsl - MPOrpaMMBbl MOATOTOBKH CHEIMAIMCTOB CPEIHEro 3BEHA
(manee - IIIICC3) no cnenuansaoctu 54.02.01 Ausaiix (1o oTpacisam).

[Tpodeccuonanbupiii Moaynb [IM.04 Opranuzarusi paOOThl KOJUIGKTHBA HWCIOJHHUTECH
M3yYaeTcss B TeUeHHUE JBYX ceMecTpoB U BKIodaeT B cebs: MJIK.04.01 OcHOBBI MEHEIKMEHTA,
MEHEKMEHTA, YIIPaBJIEHUS [IEPCOHANIOM, Y4eOHYIO U POU3BOACTBEHHYIO IPAKTHKHU.

dopma aTTecTAlMU N0 ceMeCTPaM

HaumeHoBaHue Cemectp dopMma aTTecTanumu
MJIK.04.01 OcHOBBI MEHEIIKMEHTA, .
UYerBepThiii HToroBoe TecTupoBaHUe
MEHEPKMEHTA, YIIPaBJICHUS . .
[TaTerit 3ayeT ¢ OLIEHKOU
MIEPCOHATIOM
VYI1.04.01 Yuebnas npakTuka YeTBepThlii 3auer ¢ OLICHKOMN
[111.04.01 Ilpon3BoacTBeHHAs! TPAKTUKA . .
[Hecroii 3aueT ¢ OLIEHKOU
(0 mpoduIIO CrIEUATLHOCTH)
11M.04.01(K). Dk3ameH 110 MOTyJIiO [lecToit DK3aMeH

@DOHJT OLEHOYHBIX CPEACTB MO3BOJISIET OLIEHUTH JAOCTIXKEHHE OOYYaroIIMMHCS OOIMX H
npo¢eccCHOHATbHBIX KOMIIeTEHIIHIA:

Obwue komnemenyuu (OK):

OK 01. BribupaTs criocoObl penieHus 3aaa4 npohecCHOHATBHON IeATeIbHOCTH MTPUMEHUTEIBHO K
pa3IUYHBIM KOHTEKCTaM;

OK 02. Ucnonb30BaTh COBPEMEHHBIE CPECTBA MOKUCKA, aHAIM3a U MHTEpIIpeTalui HH(OpMaLuu, 1
MH(pOPMAaIMOHHbIE TEXHOJIOTHH [T BBIMOIHEHU 3a/1a4 TPO(pEeCCHOHATBLHOM 1eATeIbHOCTH,

OK 03. [InanupoBaTh U peaan30BbIBaTh COOCTBEHHOE MPO(ECCUOHATILHOE U TUYHOCTHOE pa3BUTHE,
NPEINPUHUMATENbCKYIO JeITeIbHOCTh B NPOGECcCCHOHATBHON cdepe, UCMONb30BaTh 3HAHUS IO
(rHaHCOBON I'PaMOTHOCTH B Pa3IMYHbIX KU3HEHHBIX CUTYalIMSIX;

OK 04. O¢pdexTrBHO B3aMOAEHCTBOBATH M pabOTATh B KOJUIEKTUBE M KOMaH 1€

OK 05. OcymiecTBisiTh YCTHYIO M NUCBMEHHYIO KOMMYHHUKAIIMIO Ha TOCYAAPCTBEHHOM SI3bIKE
Poccuiickoii @enepaiiuu ¢ yueToM 0COOEHHOCTEH COLMAIBHOTO U KYJIbTYPHOTO KOHTEKCTA;

OK 06. IlposBasaTh TIpa)xaaHCKO-NATPUOTHUECKYIO IO3UIIMI0, JIEMOHCTPHUPOBATH OCO3HAHHOE
MOBEJICHHE Ha OCHOBE TPAJUIMOHHBIX OOIIEUENIOBEUYECKUX I[EHHOCTEH, MPUMEHSTh CTaHAAPThI
AHTUKOPPYNILIMOHHOIO TIOBEJICHUS;

OK 09. ITonp3oBaTbes npodeccuoHanbHON TOKYMEHTalUe Ha TOCy/1apcTBEHHOM U MHOCTPaHHOM
SI3BIKAX.

IIpogpeccuonanvrvie komnemenyuu (11K):

[IK 4.1. IlnaaupoBaTh pabOTy KOJJIEKTHBA,

IIK 4.2. CocTaBisTh KOHKPETHBIE TEXHUYECKHE 3aJaHUs JUIsl peajau3aluy AU3ailH-IIPOEKTa Ha
OCHOBE TEXHOJIOTUYECKUX KapT;

I1K 4.3. KoHTposInpoBaTh CPOKH U KAUECTBO BHIIIOJHEHHBIX 3aJaHUN

[1IK 4.4. OcyuiecTBiaTh NpUEM U caady paboThl B COOTBETCTBUU C TEXHUUECKHUM 3a/1aHUEM
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B pesynbrare wu3ydenums mnpodeccuoHanbHoro monayist I[IM.04 Opranmszanus paOoThI
KOJUIEKTHBA UCIIOJIHUTEIIEH 06yqafonmec;1 JOJDKHBI:
UMemb NPAKMUYECKUl Onblm:
- pabOTHI ¢ KOJJIEKTUBOM UCIOJIHUTENEH;

ymems:

- IPUHUMATh CAMOCTOSITEIbHBIE PEIICHUS 10 BOMPOCAM COBEPILICHCTBOBAHUSI OpraHU3aLUU
yIpaBieHYECKON PabOThl B KOJIJICKTUBE;
- OCYILIECTBIISITh KOHTPOJIb JI€ATEIbHOCTH IIEPCOHANIA;

3HAMb:

- CUCTEMY YIIPaBJICHUS TPYHOBBIMU PECYPCAMU B OpraHU3aLNY;
- METO/IbI U POPMBI OOYUEHUS NTEPCOHAIA;
- crocoObI yrpaBieHus: KOH(PIUKTaMu U OOpBOBI CO CTPECCOM.

1.2. Ilmanupyembie pe3yJibTaThl 0CBOEHUS KOMIIETeH I

B pesynbrate ocBoeHus mporpammbl npodeccruoHanbHoro monayias [IM.04 Opranm3amnus
paboThl KOJIJIEKTUBA MCIOIHUTENEH YYUTHIBAIOTCS TUIAHUPYEMBIE PE3yJIbTaThl OCBOSHUS OOIIMX
(OK) u npodeccuonanbubix (I1K) kommereHmii:

Kon . Conep:xanune komnerenuuu | [liiaHupyemblie pe3yJbTaTbl 0CBOEHUS KOMIIETEHI[UIA
KOMIeTeH UMl
OK 01 BriOupaTh criocoObl pelieHus | ymems.

3aja4 npodeccHoHaANLHON | pacrmo3HaBaTh 3ajauay u/uim npobaemy

JeSITeNbHOCTH B Ipo)ecCHOHATEHOM H/HJIN COLUATbHOM KOHTEKCTE

MIPUMEHHUTEIIEHO AQHAJTM3UPOBATH 3a/a4y W/WIN NPOOJIeMy U BBIICIAThH €€

K Pa3InYHBIM KOHTEKCTaM COCTaBHBIE YaCTH
OTIPEIeNIATE JTAIbI PEICHHS 3a1a49H
BEIBIATE W 3(PQPexTHBHO WCKaTh HHGMOPMAIHIO,
HEOOXOTUMYIO JUISl PELICHUS 3a/1a41 W/HITH TPOOIeMBbI
COCTAaBJIATh IUIAH ACUCTBUSA
OTIpesIeNIAThE HEO0XO0AUMBIE PECYPCHI
BJIaJETh aKTyaJIbHBIMHU METOoaMHt paboThI
B TIpo)ecCHOHATFHON M CMEXHBIX cdepax
pea30BbIBaTh COCTABICHHBIN IJIaH
OLIGHUBATh PE3YJIbTAT U TOCJIEACTBUS CBOMX JACHCTBUI
(caMOCTOSITENILHO WU C TIOMOIIbIO HACTABHUKA)
3HaMb!
aKTyaJlbHBIN po¢heCCUOHATBHBII
W COIMANBHBI KOHTEKCT, B KOTOPOM TPHXOJUTCS
paboTaTh U )KHUTh
OCHOBHbIE WCTOYHUKHI nHpOpMaLH
W pecypcel s pelieHus 3amad W npoOliem
B IPO(hEeCCUOHAIIBHOM H/HJTH COITUAIbHOM KOHTEKCTE
AITOPUTMBI BBITIOJIHEHHs pa0doT B IpodeccHoHaIbHON 1
CMEXHBIX 001aCTIX
METOJIbI paboThl B MPO(ECCHOHAIBHON M CMEKHBIX
chepax
CTPYKTYpY IUIaHa JUIs PEeLIeHUs 3a1a4
MOPSIIOK  OLIGHKM  PE3YJIbTAaTOB  PEUICHUs  3ajad
po(heCCHOHAIBHOM IeATENbHOCTH

OK 02 Hcnonp30BaTh COBPEMEHHBIE | yMemb.

CpeZACTBa IOKCKA, aHAIN3a
W UHTEPIpETaIiN
nH(pOopMaIuy,

1 UHQOpPMAIMOHHBIE
TEXHOJIOTHH AJIS1 BHITIOJTHEHHS
3ama4 mpodecCHoOHATBHON

OTIpeNIeNIATh 3a/1a4H ISl TOKCcKa HHQOpMaun
OTIpeAeIATH HE0OXO0IMMBIE UICTOYHUKH NH(OPMAITUT
TUTAHAPOBATH MPOIIECC MOUCKA; CTPYKTYPUPOBATh
MOJTy4aeMyto HHPOPMAIHIO

BBIJICJIATH HanboJiee 3HaYMMOe B TiepeuHe HHPOPMAaLUH
OIIEHMBAThH MPAKTHYECKYIO0 3HAYMMOCTh PE3yJIbTaTOB
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JCATCIIBHOCTHU

MoMCKa
0o OPMIISTE PE3yNLTATHI TOUCKA, IPUMEHSTH CPEACTBA
MH(GOPMAITMOHHBIX TEXHOJOTHH JUIS PeIICHUS
npo(heCcCUOHAIBHBIX 3314

UCTIOJIb30BaTh COBPEMEHHOE MPOrpaMMHOE 00ecTieYeHUE
UCTIOJIb30BaTh PAa3NIUYHbIE IU(POBBIC CPEIICTBA IS
pelieHus NpopeCCHOHABHBIX 337134

3HAMYD!

HOMEHKJIaTypa WHQOPMAITOHHBIX UCTOYHUKOB,
MPUMEHSEMBIX B IPOPECCUOHATLHOM JIESITEILHOCTH
MPUEMBI CTPYKTYPUPOBaHUS UHPOPMAIHH

dbopmar o opMIICHHUS pe3yIbTaTOB TTOMCKa
WHPOPMAITUK, COBPEMECHHBIC CpPEJCTBA W YyCTpOMCTBa
nHGOPMATU3AIUN

MOPSIIOK WX MPUMEHEHUST M TIPOrpaMMHOe oOecrieueHne
B TpodecCHOHANBLHON NESITEIBbHOCTH B TOM YHCIE C
WCTIOJIb30BaHHEM ITU(POBBIX CPEJICTB

OK 03

IInanuposats

U peaJn30BbIBATH
coOCTBEHHOE
npodeccuoHanbHOe

U IMYHOCTHOE Pa3BHUTHE,
HpeANPUHIMATEIBCKYIO
JeSITENBHOCTh

B ipodeccuonansHOU chepe,
UCTIONIH30BaTh 3HAHUS MO
(hUHAHCOBOI IPaMOTHOCTH
B Pa3JIMYHBIX )KU3HCHHBIX
CHUTYaIHsX

ymemb:
OIIPEAEIATh aKTYyaIbHOCTh HOPMAaTHBHO-TIPABOBOI
JOKyMEHTAIMU B IPo(ecCHoHaTbHOM A TeTbHOCTH
NPUMEHSTh COBPEMEHHYIO HAYYHYIO
npodeccnoHaTbHYI0 TEPMHHOIOTHIO

OIIPEAEIATh U BRICTPAUBATH TPACKTOPUH
po(heCCHOHAIBHOTO Pa3BUTHUS U CaMOOOPa30BaHUs
BbISBJIITH JOCTOMHCTBA U HEAOCTATKHU KOMMCp‘-ICCKOI‘/'I
uien

NPE3CHTOBATh UJICH OTKPBHITUSI COOCTBEHHOTO Jieiia B
npodecCHOHANBHON AeATeNLHOCTH; 0hOpMIIATH OU3HEC-
TUIaH

PACCUUTHIBATh Pa3MePBhl BBIILIAT 110 MPOLEHTHBIM
CTaBKaM Kp€IUTOBAHUA

OIPEAENATh HHBECTHLIMOHHYIO IIPHBIIEKATEILHOCTh
KOMMEPYECKHX HIeH B paMKax MpoQecCHOHaIbHON
JeSITeIbHOCTH

MPE3eHTOBATh OM3HEC-HICHO

OIIPEAEIATh NCTOYHUKH (PMHAHCUPOBAHHS

3HAMb:
COZIepIKaHue
JOKyMEHTAI!
COBpEMEHHass  HaydHas |
TEPMUHOJIOTUA

BO3MOJKHBIE TPACKTOPHHU MPOPECCHOHATBLHOTO PA3BUTHS
U caMo00pa30BaHuUs

OCHOBBHI HPEHHpI/IHHMaTeHBCKOﬁ JCATCIBPHOCTH, OCHOBBI
(DUHAHCOBOI TPAaMOTHOCTH

npaBuia pa3paboTKH OU3HEC-TIIIAHOB

HOPSIOK BHICTPAaUBAHUS MTPE3EHTAIINN

KpPECAUTHBIC OaHKOBCKHE ITPOAYKTBI

aKTyalbHOU HOPMATHBHO-IIPABOBOU

npodeccuoHanbHast

OK 04

SbdexTuBHO
B3aMMO/ICIICTBOBATH

1 paboTaTh B KOJUICKTHBE U
KOMaH/Ie

ymemu:

OpraHU30BHIBATH PA0OTY KOJUIEKTUBA

Y KOMaH/Ibl

B3aUMOJIEUCTBOBATH C KOJUIETAMU, PYKOBOJCTBOM,
KIIMEHTaMH B X0JIe MPOECCUOHANBHON AEATENLHOCTH
3Hamy.

IICUXOJIOTUYECKUE OCHOBBI JESTEIBHOCTU KOJUIEKTUBA,
MICUXOJIOTMYECKHE OCOOCHHOCTH JIMYHOCTH

OCHOBBI ITPOEKTHOM JESTENTBHOCTH
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OK 05 OcCymiecTBIATh YCTHYIO ymemu:
Y TUCHbMEHHYIO rpaMOTHO H3JIaraTh CBOM MBICIM H  O(QOpMIIATH
KOMMYHHKAIIHIO JOKYMEHTBl 10 MpopecCHOHAIBHOW TeMaThke Ha
Ha rOCYJIapCTBEHHOM SI3bIKE TOCYIapCTBEHHOM SI3bIKE, MPOSBIATH TOJEPAHTHOCTH B
Poccuiickoit ®enepannu c paboyeM KOJICKTHBE
Y4eTOM 0COOEHHOCTEH 3Ham».
COLIMATIBHOTO 0COOEHHOCTH COLUATIBHOTO U KyJIbTYPHOTO KOHTEKCTA;
U KyJIBTYPHOT'O KOHTEKCTa npaBuiIa odopmiteHus JIOKYMEHTOB
Y TIOCTPOEHUSI YCTHBIX COOOIIEHU
OK 06 [IposBAATE TpaskTIaHCKO- yMemb:
MaTPUOTHUECKYIO TIO3ULIUIO, OTKCHIBATh 3HAYMMOCTb CBOCH CHIEMAIBHOCTH
JEMOHCTPHUPOBATH MIPUMEHATH CTAHJAPTHl aHTHKOPPYIIIHOHHOTO
OCO3HaHHOE TTOBE/IEHUE MTOBEICHUS
Ha OCHOBE TPaJUIIMOHHBIX 3HAMYD!
00I1IeYeTI0BEYeCKUX CYUIHOCTb TPaKAaHCKO-NATPHOTHYECKON TO3UIIHH,
IICHHOCTEH, B TOM YHCJIC 00I11[eU€eIOBEYECKUX LIEHHOCTEH
C YYETOM rapMOHHU3AINU 3HAYUMOCTH IPOECCHOHAIBLHON JeSTENFHOCTH TI0
MeKHAI[MOHATTbHBIX CHEHUATBHOCTH
1 MEXPEIUTHO3HBIX CTaHapTHl AHTUKOPPYIIIIMOHHOTO TTOBEACHUS U
OTHOIIIEHUH, TPAMEHATH MOCTIEAICTBUS €T0 HAPYIICHHS
CTaHIAPTHI
AQHTUKOPPYIIIMOHHOTO
MTOBEICHUS
OK 09 [Tonb3oBaThCA ymems.
npodeccuoHaIbHON MMOHUMATh OOIIHMIA CMBICI YETKO TTPOU3HECCHHBIX
JOKyYMEHTaruen BBICKA3bIBaHUI HA N3BECTHHIE TEMEI
Ha TOCYJJapCTBEHHOM (mpodeccroHanbHBIC U OBITOBBIC), TOHUMATh TEKCTHI HA
Y UTHOCTPAHHOM f3BIKaX 0a3oBbIe IpodeccHoHATTbHBIE TEMBI
y4acTBOBaTh B AMAJIOTAX HA 3HAKOMBIE 0011
1 PO ECCHOHATEHBIE TEMBI
CTPOHTH MPOCTHIE BHICKA3bIBAHHSA O ceOe 1 0 CBOEH
po(heCCUOHAIBHOM JIeATENbHOCTH
KpPaTKO 0OOCHOBHIBATh M OOBSICHATH CBOU IEHCTBUS
(TeKyIiye 1 TUIaHUpyeMbIe)
MUCATh MPOCTHIE CBA3HBIE COOOIIEHUS Ha 3HAKOMbBIE HITH
WHTEpeCYIIre TpoecCHOHATFHBIC TEMBI
3Ham».
MpaBUIIa IOCTPOSHUSI MTPOCTHIX U CIOKHBIX
MPeNIOKEHUH Ha POoQecCHOHATEHBIE TEMBI
OCHOBHBIE 00IIeYIOTPeOUTENbHEIE TIIaroibl (OBITOBAS H
npohecCHOHAIbHAS JICKCHKA)
JIEKCUYECKUH MUHUMYM, OTHOCSAILIUHUCS K ONMUCAHUIO
MPEIMETOB, CPEJICTB U MPOIECCOB PO ECCHOHAIBHOM
JeSITeIbHOCTH
0COOEHHOCTH MTPON3HOIIECHUS
MpaBUIIa YTEHHUS TEKCTOB MPOECCHOHATBHOM
HANPaBIEHHOCTH
I[IK 4.1. [IK 4.1. [ImanupoBats paboty | IIpaxmuueckuii onvim.

KOJIJICKTHUBa

IJTAHUPOBAHUS PAOOTHI KOJUIEKTHBA NCTIOTHUTEICH
Ymenus:

MPUHUMATL CaMOCTOSTEIbHBIC PEIICHHS I10 BOMPOCaM
COBEPIICHCTBOBAHUS  OPraHM3allMd  YIIPAaBJICHYECKON
paboThI B KOJIJICKTUBE

Buanus:

CHUCTeMa yIpaBJICHHWS TPYIOBBIMH pecypcamMu B
OpraHH3aIiy
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[K 4.2.

[IK 4.2. CocTaBasaTh KOHKpeT- | [Ipakmuueckuti onbim: COCTaBICHUS KOHKPETHBIX
HbIE€ TEXHUYECKUE 3a/1aHUs TEXHUYECKUX 3aJaHui IS pealu3aluy Iu3aiH-IpoeKTa
JUISL pealin3aliy u3aiH- Ha OCHOBE TEXHOJIOTHYECKHUX KapT
MPOEKTa HA OCHOBE Ymenus:
TEXHOJIOTHYECKUX KapT COCTaBJIATh TEXHUYECKOE 3aJaHue Uil peaau3aluu
JIU3alH-TIPOEKTa
3nanus:
MeToAbI ¥ GOpMBI 00yUeHHS IepCoHaIa
IIK 4.3. IIK 4.3. KontponupoBaTh Ipaxmuuecxuii onvim:
CPOKH U Ka4eCTBO KOHTPOJISI CPOKOB M KauecTBa BBINOJIHEHHBIX 3aJaHNI
BBIIIOJIHEHHBIX 3alaHUN Ymenua:
OCYILECTBIISITh KOHTPOJIb AEATEIbHOCTH NIEPCOHANA
3nanus:
CHOCOOBl  yHpaBieHUS KOHQIIMKTAaMH U OOpBOBI CO
CTpeccOM
[IK 4.4. [IK 4.4. OcymiecTBisTH Ipaxmuuecxuii onvim:

puéM U ciady paboTHI B
COOTBETCTBHUU C TCXHUYCCKHUM
3a1aHIEeM

paloThI ¢ KOJUIEKTUBOM UCIIOJIHUTENEH, NpuéMa 1 cradu
pa6OTLI B COOTBC€TCTBUU C TCXHUYCCKUM 3a1aHUEM
Ymenusa:

YHIPaBIATh pabOTON KOJJIEKTHBA UCTIOTHUTEINEH

3nanus:

ocobeHHOCTH puéMa U cllauu paboThl B COOTBETCTBHH C
TEXHUYECKUM 3aJaHHEM

1.3 TIloka3aTrenu OLEHKH Pe3yJabTaTOB O0y4YeHHs 10 MPO(PecCHOHAIBLHOMY MOIYJII0
IIM.04 Opranu3anus padoThl KOJUIEKTHBA HCIOJTHHUTEICH

Pe3syabTaTsl
Copnep:xanue npogpeccuoHAIbHOIO HanMeHOoBaHUE OLIEHOYHOT'O
MOaYJIst 00yuenus Bu konrpos cpencTBa/opmMa KOHTPOJIA
(OK, IIK)
M/IK 04.01 OcHOBBI MEHEIZKMEHTa, MeHEeIKMEHTa, YIPaBJIeHHs NIepPCOHATIOM
4 cemecTp
Pasznen 1 OcHOBBI MEHETKMEHTA
3aciymmBaHue JOKIAIOB C
B npe3eHTauuen
Tema 1.1. OK 01 - 06, . [IpoBepka cocTaBIEHHBIX
Cucrema ynpaBJICHHUS OpraHUu3aIei OK 09. Texymumii TabIUL]
[IK 4.1. - TIK 4.4.
Pa30op KOHKpeTHBIX
CUTYyaInH 10 TeMe
OK 01.— 06, Paz6op KOHKPETHBIX
Tema 1.2. . CUTYyallUi MO TeMeE
DyHKIINN MEHEKMEHTA OK 09. Texymumii 3amura JOKIaa0B C
YHIH 8 MK 4.1. — TIK 4.4, T IOKAANO
npe3eHTanuei
Tema 1.3. OK 01.- 06, Tectuporanue
PykoBoACTBO U IMAEPCTBO B OK 09. Texymmii IIpoBepka cocTaBiieHHON
MEHEKMEHTE I[IK 4.1. -TIK 4 4. TaOIHIIBI
Tema 1.4, OK 01.-06., } [enosas urpa
I'pynmosas nuHaMuka OK 09. Texymuit
pymHoBas A TIK 4.1. — TIK 4.4
OK 01.- 06, ITpomexxyTou-
Temsr 1.1. — 1.4, OK 09. p an?ly Hrtorosoe TecTupoBaHue
K 4.1. - TIK 4.4.
5 cemecTp
Pasnes 2. OcHOBBI ynpaBJIeHHs] IEPCOHAIOM
Tema 2.1. OK 01.— 06 Pa3bop komKpeTHbIX
Mertoonorus ynpasieHUs OK 09. Texymuit CUTYyalni 1o Teme
[IEPCOHAJIOM OpPraHHU3aLUuU 1K 4.1. - 11K 4.4.
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Tewma 2.2. OK 01.— 06, [enoBas urpa
Cucrema ynpaBJIeHH IIEPCOHATIOM OK 09. Texyrmmit
OpraHU3aLNU 1K 4.1. - 11K 4.4.
IIposepka cocTaBiieHHOMN
Tema 2.3. OK 01.—- 06, TaOJIULIB
Hab6op, or6op n HaiiM miepcoHana OK 09. Texymuit Pa36op KOHKpETHBIX
OpraHu3aluu IIK 4.1. - TIK 4 4. CHUTYyalH IO TEME

PosnieBas urpa

Pa36op KoOHKpETHBIX

Tewma 2.4. OK 01.— 06, .,
VYmupasneHue TpyA0BOil MOTHBaIHEH OK 09. Texymuit gﬁiﬁ?ﬁgﬁé‘gi
1 pa3BUTHEM IIEpPCOHAIA. I[IK 4.1. - 11K 4.4. o
Ipe3eHTaneH
OK 01.—- 06, I 3a4er ¢ OILEHKOM (MTOroBOE
Tewmsr 2.1-2.4 OK 09. POMEKYTOR TECTHPOBaHHE)

HBINA

1K 4.1. - 11K 4.4.

Cucrema KOHTPOJISI M OLCHKH Pe3yJIbTATOB OCBOCHHS NPAKTHYECKOI0 ONbITA, YMCHUH H
YCBOCHUS 3HAHUI
B coorBerctBUM ¢  y4eOHBIM = IUIAHOM 1O  NPO(EeCCHOHAIBHOMY  MOJIYJIIO
[IM.04 Opranuszanusi paOoTbl KOJUIEKTHBA WCIIOJIHUTENEH NMPEAyCMOTPEH TEKYIIUH KOHTPOJIb BO
BpeMs NPOBEJCHUS 3aHATUN U MIPOMEXYTOYHAs aTTecTalus B (OpMe UTOrOBOrO TECTUPOBAHUS U
3ayeTa B pOpME UTOrOBOTO TECTUPOBAHMSI C BHICTABIIEHUEM UTOIOBOM OLIEHKH 32 BECHh KYpC.

2. 3auaH1/m AJIA KOHTPOJISI H OIICHKH PE3YyJAbTATOB OCBOCHHUA NMPAKTHYIECCKOI'0

ONbITA, YMEHUI U YCBOCHUSA 3HAHUMN
2.1. 3apanus 1J151 TEKylero KOHTPOoJIs

Pa3nes 1 OCHOBBI MEHEIKMEHTA
Tema 1.1. Cucrema ynpapiieHus Opranu3anueit

IIpakTyeckoe 3ansaTue Ne 1.

3aganue Ne 1. 3acaymuBaHue T0KIa/10B C MPE3EHTALMEN Ha O/IHY U3 IPEUI0KEHHBIX TEM
Iesb: M3y4UTh OCHOBHBIE 3JIEMEHTHI PA3JIMYHBIX MIKOJ MEHEIKMEHTA, PaCIIMPEHHE U 3aKpeIieHue
3HaHUH 1O MPOIICHHON TEME.
XOH 3AHATUA:

1. 3acnymmBaHue TOKIAI0B C MPE3CHTAIUSAMU TI0 MPEITI0KEHHBIM TEMaM.
Tewmsl pepepaToB

3apoxJeHue HayKu 00 yIpaBiIeHHH.

[[Txona Hay4YHOTrO yIpaBJICHUS.

Krnaccuueckast (aaMUHUCTpAaTUBHAS ) ILIKOJIA YIIPABIEHUS.

IITkona YenoBeYECKUX OTHOIICHHUIA.

KonngecTBeHHAs IIKOIA.

PazButue teopuu ynpasnenus B Poccun.

7. CuTyalMOHHBIN, CHCTEMHBIM U MIPOLIECCHBIN MOIXO/bI B MEHEKMEHTE.

SoukrwdE

3ananme Ne 2. IlpoBepka cocraBieHHOW TabmuIbl «CpaBHEHHME HIKOJ HAYYHOTO YIpAaBICHUS U
KJIACCHYECKOW HIKOJIbI YIIPABICHUS»

[enp: MpOBECTH CPABHUTENBHYIO XapaKTEPUCTUKY LIKOI MEHEI)KMEHTA.
XO4 3AHATUA:

1. IlpoBepka 3amonHeHuss TabmuIBl «CpaBHEHHE IKOJN HAYYHOTO YIPABJICHHUS M KIACCHYECKON
IITKOJTBI YITPABIICHUSI
Tabnuna 1 - CpaBHeHHe KO yripaBieHus (OCHOBBIE TOCTOMHCTBA U HEJOCTATKHU)
IIxoa OcHOBHEBIE Bxnan B pa3zButue HocronnctBa | Hepgocratku
MpeACTaBUTEIN YIPABIEHYECKOU
MBICIIH




IITxoJsia Hay4HOTO
YIPaBJICHUS
Knaccuueckas
(amMHUHHCTpAaTHBHA )
IIKOJIa YIpaBJICHUS
IlIxona yemoBeYeCKUX
OTHOIIICHUH
KonnuecrBennas
IKOJIa

3aganue Ne 3. Pa30op KOHKPETHBIX CHTYallMid IO aHAJIM3y DJICMEHTOB BHYTPEHHEW M BHEUTHEH
Cpelibl OpraHu3aIkHy.

Lenb: pacumpeHue W 3aKperieHHe 3HAHUM MO MPOWJCHHOW TeMe: CUCTeMHbIe NpU3HAKU U
CBOMCTBa OpraHU3aIliy, 3JIEMEHTOB BHYTPEHHEHN U BHEITHEH CpeJIbl IPEPUSATHUS.

XOH4 3AHATUA:

1. IloBTOpEHUE JIEKINOHHOTO MaTEPHUAIIA 110 TEME.

2. Paz0op KOHKpETHBIX CHUTyalldii MO aHalIMU3y DJIEMEHTOB BHYTPEHHEH M BHEIIHEH cpeibl
OpraHu3aIyy.

Curyanus 1.

Onpenenure 31nemeHThl BHyTpeHHen cpeabl OO0 canmona kpacoTsl «POKOKO» U MpOBEIUTE
WX aHaJu3.

B 2000 romy Obuto cozmano OOO camoH KpacoThl «POKOKO», KOTOpOe MpeiiaraeT
MapUKMaxepcKue YCIyrd, HOTTEBOTO CEepBHCA, MACCaKHbIE YCIYrd pPa3HOM CIOXKHOCTH, C
MCTIOJIB30BaHUEM PA3HBIX MarepuanoB. OOmiee yrnpaBieHHE CaJOHOM OCYIIECTBISIET AMPEKTOP, B
MOJAYUHEHUH KOTOPOTO HAXOIATCS MapUKMaXepCKUM OTAeN, OTIEN HOTTEBOrO CepBHCA U OTAET
Maccaxka. Bce coTpyHUKY calioHa KpacoThl IEUCTBYIOT HA OCHOBAHHMH JIOJDKHOCTHBIX HHCTPYKIIHM,
a OTJIeNbl B3aUMOJICHCTBYIOT APYT C IPYTOM COTJIACHO MOJIOXKEHUSM O COOTBETCTBYIOIIUX OTJIENaXx.
Onun u3 pabOTHUKOB CaJlOHA HAPYUIWI TPYAOBYIO JTUCHUIUIMHY, MPOTYJISB 2 pabodux IHS, YTO
3aCTaBUJIO PYKOBOAUTENS OOBSIBUTH JAaHHOMY PaOOTHHKY BBITOBOp, a BIIOCIEACTBHH 32 MTOBTOPHOE
HapylIeHue TPYI0BON AUCIUIUIMHBI YBOJIUTD €TO0.

Curyanus 2.
Kakue cucremnsie npusHaku u cBoiictBa OOO camoHa KpacoThl «POKOKO» Kak OTKPBITON
opraHuzaluy Bbl HabmoaeTE?

Curyanus 3.

Onpenenute cTereHb BIUSHUS MEPEUYUCICHHBIX (PAaKTOPOB BHEIIHEH Cpelbl Ha pa3BUTHE
MPEANPUITHS POSHUYHON TOPTOBIIH:

- IpUpoIHbIE pecypchl Poccuu;

- TpyIoBble pecypcbl Poccun (konnuecTBo, ypoBeHb OOpa30BaHMsI U KYJIbTYPbl, YPOBEHb
KBaJTM(DUKAIIIHN);

- 0COOEHHOCTH HAIMOHAJIBHOI'O0 MEHTanuTera (00pa3 >KU3HHU, AEATEeIbHOCTH, MCUXOJIOTHUS,
TpaJULIUH, TIPUBBIYKH);

- TEPPUTOPUS CTPaHbI (pa3Mepbl, pErMOHAIbHBIE U HAIMOHAJIbHBIE OCOOEHHOCTH);

- MEXKJIYHapOHOE MOJI0KEHHE CTPaHbl, OTHOIIIEHHE JIPYTUX CTpaH K Poccuu;

- FOCYAapCTBEHHO-TIOJUTHYECKOE YCTPOUCTBO Poccnu;

- IENCTBYIOIEE 3aKOHO1aTENbCTBO;

- cocTosiHuE mpaBomnopsaka B Poccun (ypoBeHb MPECTYMHOCTH, MpaBOBasi 3alllUIIEHHOCTh
TpaXkJaH);

- (dopmbl coOCTBEHHOCTH (rOCyAapCTBEHHAs, KOJUJIGKTUBHAS, KOOIEpalus, 4YacTHas,
MYHHIIUITATBHAS );

- CTENIEHb MOHOTMOJIU3AUU YKOHOMUKU;

- COCTOSIHUE KOHKYPEHIUY;
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- pasButHe HWH(DpacTpyKTypsl (MHGOpMAIUs, TPAHCIIOPT, CBs3b, OAHKOBCKAas CHCTEMA,
TOBapOoCHAOKEHUE, MAPKETHHT, peKIaMa, CTPaxOBaHHE, AyIUT);

- YpOBEHb SKOHOMHYECKOIO pa3BUTHS CTpaHbl (00bEeMbl U JAMHAMUKA IPOU3BOJICTBA,
MIPOU3BOIUTEIEHOCTD TPY/IA);

- ypoBeHb UHQIIAINH;

- YpOBEHBb HAJIOTOO0JIOKEHUS;

- YPOBEHbB KU3HU HACETICHUS;

- YpOoBeHb 0€3pa0OTHIIBL:

- colMalibHAas 3alUIIEHHOCTb HaceleHus (CucTeMa TpPYAOYCTpPOMCTBa, YpOBEHBb
MUHHUMAJIbHOU 3apaO0THOM IJIAThI, IECUM, CTUTICHIUH);

- KOHBEpPTUPYEMOCTh pyOus (mapajuiesibHOe OOpalleHHe HAlMOHAIBHOM U WHOCTPAaHHOU
BAJIIOTHI).

Curyanus 4.
[lpuBeaure mnpumepsl (GaKTOPOB BHYTPEHHEH U BHEMIHEH cpenbl A KOHKPETHOTO
IIPEAIPUATHS COINIACHO PUCYHKY, IPUBEJCHHOMY HMKE:

OHOMUHECKAR
obcTaHoexa
: : OUMANGHLIE
T

AKTapH
- 10rpadrueckne
KYALTYRHON CPeAt ql;zxiy;)qu

3aganue Ne 4. Pa300op KOHKpETHBIX CHUTyallMd IO aHalW3y OPraHU3alMOHHBIX CTPYKTYp
YIPABJICHUS] KOHKPETHBIX MPEATPUATHN.
[{enp: HAYYUTHCSA NMPOBOANTH aHAINU3 CYIIECTBYIOIIMX OPraHU3ALUOHHBIX CTPYKTYp HMPEANPHUSITHS,
BBISBIIATh HA OCHOBAHUHU TOI'0 UX IPEUMYILECTBA U HEAOCTATKHU.
XO4 3AHATHUA:
1. IToBTOp JIEKIMOHHOT'O MaTepHaa 1o TEME.
2. Pa300p KOHKPETHBIX CUTYaIHi.
Curyanus 1.

Ha ocHoBaHuU cXxeMbl OpraHM3allMOHHON CTPYKTYphbl OaHKa, MPEJICTaBICHHOW Ha PUCYHKE
1, onpenenuTsk:

- COCTaB JIMHEHHBIX U (PyHKUMOHAIBHBIX 3BeHbEB [IAQO, KONMMUYECTBO ypOBHEH YIIpaBIEeHUS
OpraHu3alMel; HaIU4he TOPU30OHTAIBHBIX U BEPTUKAJIBHBIX CBSA3E€H B OPraHU3ALMOHHOU CTPYKTYpE
MIPEATPUSTHSL.

ITAO «HasBanue»

Otgen kanpoB IOpunnueckuii otaen
IIpousBoxacTBen- lapax byxranrepckuit Kommepuecknii ex no
HBIN OTZIEN ornen oTnen 3aroTOBKE
neca
I
IIunopama PemonTHad ONEeKTPOTEXHUUECKUH Llex 110 IPOH3BOACTBY

MacTepekas ex OCHOBHOM MPOAYKIIUU
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Pucynok 1 — Opranuzaunonnas crpykrypa [1AO «Ha3Banue»
Curyanus 2.
N3y4uB cXeMbl OPraHU3allMOHHON CTPYKTYPBI IIPEANPUATHS HA PUCYHKE 2, OIPEAECIUTD TUIT
UX [IPOCTPAHCTBEHHOW OpUEHTALUH.

a) 0)
Pucynok 2 — CxeMbl OpraHu3aluOHHbBIX CTPYKTYP

Curyanus 3.
[TocTpouTh OpPraHU3alMOHHYIO CTPYKTYPY BBIOPAaHHOTO MPEINPUSATHS, ONPENEIUTh THII
CTPYKTYpPBI 1 000OCHOBATh CBOM BBIOOp, pacnicaB IPEHMYIIECTBA BEIOPAHHON CTPYKTYPHI.

3aganmne Ne 4. IIpoBepka Tabmunpl «[IpermyiiecTBa U HETOCTATKA OPTraHU3AIMOHHBIX CTPYKTYP
YIIPaBJICHUS PA3JIUYHbBIX TUIIOB.
[lenp: BBIABUTH NPEUMYIIECTBA W HEAOCTATKM OPraHMU3AallMOHHBIX CTPYKTYp YIpaBIEHUs
Pa3JIMYHBIX TUIIOB.
XO4 3AHATHUA:
1. IIpoBepka 3amonHeHus Tabauipl «lIpeumyiiecTBa U HeIOCTaTKU OPraHU3AllMOHHBIX CTPYKTYP
YIPaBJICHUS PA3ITUYHBIX THIIOBY.

Tabnuua 2 - [IperMynecTBa U HEJOCTATKU OPraHU3allMOHHBIX CTPYKTYP

Bun oprannzanmoHHoi [Ipenmyiecrna Henocrarku
CTPYKTYpPBI
JInnelinas JInuynas OTBETCTBEHHOCTH | PykoBoauTENh OMKEH OBITh
OpraHu3alOHHAs PYKOBOAMTENA 3a KOHEYHBIE | IIOATOTOBJIEH BCECTOPOHHE,
CTPYKTypa pe3ynbTaThl JESITEIbHOCTH | YTOOBI o0OecrieunBaTh
CBOETO MOopa3JeneHus, a Takxke | 3ppekTuBHOE PYyKOBOACTBO IO
YETKO BbIpa)KE€HHAs | BCEM (YHKIIUSAM YIIPaBJICHUS
OTBETCTBEHHOCTh KaKJ10T0
VICITOJTHUTEIS
Enuncreo 51 4yeTkocTh | OTCyTCTBHE 3BEHBEB 1o
pacnopsIUTENbCTBA IJIAHUPOBAHUIO M IOATOTOBKE
peLIeHNI
CornacoBaHHOCTb NENCTBUN | 3aTpyIHUTEIBHBIE CBSI3U MEXKIY
UCIIOJIHUTEIIEH MOAPA3ACIICHUAMU OJIHOTO
YPOBHSI
IIpocrora ynpasiieHus IIeperpyska uHpopmanuei
OnepaTuBHOCTH B IPUHATUU CpeIHUX YpOBHEU n3-3a
pelIeHui MHOXECTBA KOHTAaKTOB c
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MOTYUHEHHBIMHU u
BBIIIECTOSIIIUMU CTPYKTYpaMu

@yHKIMOHAIbHASA
OpraHMu3alMOHHAs

CTpYKTYypa

JIuneiino-
(GyHKIIMOHATIbHAS
OpraHU3aIMOHHAS

CTpYKTypa

Jluneiino-mraOHas
OpraHU3aIMOHHAS
CTPYKTypa
Marpuunas
OpraHU3aIMOHHAS

CTPYKTYpa

JIMBU3HNOHAIbHAS
OpraHu3alOHHAs

CTPYKTYpa

Tema 2. ®yHKIMHU MeHeKMEHTA

IIpakTHyeckoe 3anaTHe Ne 2.

3aganue Ne 1. Pa300p KOHKPETHBIX CHTYallui IO QYHKIIUSM MEHEKMEHTA.
Lenb: nproOpecTy NpakTHUECKUE HaBbIKaM peaan3aluy QyHKIMA MEHEDKMEHTa
XO/[ 3AHATUA:

1. IToBTOp JIEKIMOHHOTO MaTepHaa 1o TEME.

2. Pa300p KOHKPETHBIX CUTYyaIui

Curyanus 1.

ChopmynupyiiTe 1enu 1 3a1a4u Ipy IUIAHUPOBAHUHU JIEATEIBHOCTH OpraHU3alui ¢ Y4eTOM
JAHHBIX, COACPKALIUXCS B CUTYallMOHHOM 3a7a4de. B kauecTBe BBIBOJA CACIIAWTE IPOrHO3 PA3BUTHUS
Bamwero npegnpusaTus, T.e. 4YTO MNPOM3OWIET HA MNPEANPHUATHU IPU YCIOBUU JOCTHUIKEHUS
IIOCTaBJICHHBIX Lieel. JlaliTe [Ba BapuaHTa IPOTHO30B: ONTUMUCTUYECKUN U IECCUMUCTUYECKUM.

Bl — Buazmenen MarazuHa 1o npoaaxke ObIToBOM TexHuku. Jlonmroe Bpemsi Baiue
npeanpusaTie ObUI0 €eIWHCTBEHHBIM B MHUKpOpaiiOHE, IMO3TOMY HpoOjIeM C MepcoHalIoM u
norpeburensiMu y Bac He Opuio. Ho yepes gopory ot Bamero marasmHa MosiBUJICS HOBBIN
TOPIOBBIA LEHTP C TEM € AaCCOPTUMEHTOM TOBAapOB, MpPH 3TOM YCIOBHS JUIsl paOOTHUKOB WU
KJINEHTOB TaM 3HAYMUTEJIBHO JIydlle. B pe3ynpTaTe Bbl OIyTHIIM OTTOK IEPCOHANIA U KJIMEHTOB.
Curyanus 2.

IIponymaiiTe, Kak COOTHOCSITCSI HOHATHUS «MOTHB» U «CTUMYJD»?

Curyaunus 3.

[Ipoananu3upyiTe ¢ 3TOM TOYKH 3PEHHUS, CICTYIONINE IBA BRICKA3bIBaHUS: «S yOexkIeH, 9To
KHU3Hb JIIOOO0T0 YeIOBeKa JIOJKHA ObITh HANIOJHEHA MOCTOSHHBIMU U HEOXKHJIAHHBIMH CTUMYJIAMH,
KOTOpBIC OyIyT MOOYXAaTh €ro JepKaThCs KKIBIM pa3 Ha CaMOM BBICOKOM ypoBHE». «OH yBepeH,
yro XXXX 1 XXXX He noaseayt. JleHbru u Bepa Bceria ObUld CHIIbHOW MOTHBAIHEH».
Curyanus 4.

PaccmotpeB cutyanuio, naiite oTBeThl Ha Borpockl: Kakum 00pa3oM U B KaKUX MPOMOPIHIX
Br1 paznenure npemuto? [lonokeHus: Kakux TEOPHiA MOTHBAIIMH 000CHOBBIBatOT Batr BEIOOp?

Bbl — pykoBOAMTENb TPYLOBOIO KOJUIEKTHBA, COCTOSLIErO U3 JBYX OTZAECIIOB, IIPUMEPHO
PaBHBIX [0 YHMCIEHHOCTH, HO HMMEIOIIMX Pa3HYI COLMaIbHYIO CTpyKTypy. Ha mpennpusarum B
KaueCTBE KOHEUHBIX pPE3YJbTAaTOB IIPUHATHI BBIpyYKa OT pPEAIU30BAHHOM IPOAYKLMH,
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MPOM3BOIUTENHHOCTh TPyJa W KadecTBO mpoaykiuu. Kpurtepwit sddextuBHOCTH — Banopas
npuObLTE. B oT4eTHOM KBapTane Bain KoJIeKTHB BHITIOJHII OCHOBHBIE KOHEUHBIC TIOKA3aTeNH, HO
ObLTM TIPOOJIEMBI ¢ KadyeCcTBOM MPOAYKIMU. BuHOBaT B 3TOM oOKazaics otaen A. Ortamen b He
BUHOBAT B CHIKEHUM KayeCTBa, HO JOMYCTUI PsiJl YIYIIEHUN B TPYIOBOM AUCIUILIIMHE, O KOTOPBIX
M3BECTHO B KOJUIEKTUBE. 3aBoJicKas mpemMus Bamemy mojapasaeneHnto Oblia CHIDKeHA 3a YITYIIEHUS
[0 KA4EeCTBY U pacCUUTaHa MPOMOPIIMOHATBLHO YUCICHHOCTH COTPYAHUKOB, KaK JABHO MPUHATO HA
MPEATPUSITHH.

Curyanus 5.

KBanuuuupoBaHHBI COTPYJHHUK Ha BEUEPHUX Kypcax IOJYyYW JIOMOJHUTEIBbHYIO
npodecCHOHATLHYIO TIOJTOTOBKY M XOTEN OBl TENeph 3aHATH pabodee MECTO, COOTBETCTBYIOIIEE
noydeHHbIM 3HaHusAM. OH mpocuT Bac B 3ToM moanepxath ero. PaccMoTpeB cutyaruio, gairte
oTBeTHl Ha Bompockl: Kakas moTpeOHOCTh i pabOTHUKA SBISETCS AaKTyalbHOW COTJIACHO
nupamuge Macnoy? Kak Bl noBeznere cebs, eciu B chepe Barreit koMneTeHITMN HET TOIXO/ISIIETO
pabouero mecra?
3aganue Ne 2. 3aciymiMBaHue JOKJIAOB C MIPE3CHTALMSIMH Ha OJIHY U3 MPEATIOKEHHBIX TEM.

Llenb: mpoIeMOHCTPUPOBATH 3HAHUS MO OCHOBHBIM (DYHKIIMSIM MEHEPKMEHTA U MPAKTUYCCKUM HX

MIPUMEHCHUEM.

XOH 3AHATHUA:

1. 3acnymmBaHue TOKJIAI0B C MPE3CHTAUSMU 0 MPEIJI0KEHHBIM TEMaM.
TeMbI TOKIIam0B:

Opranuzanus Kak GyHKIHS MEHEKMEHTa

KoopauHanwst kak (yHKITUSI MCHEIDKMEHTA

Bunet v GyHKIIUU KOHTPOJIS.

MeTobl KOHTPOJIA.

MeTopl TITaHUPOBAHHMSL.

IToHsTHE ¥ BUIBI IJIAHOB.

ogakrwdE

Tema 3. PykoBOACTBO M JIHAEPCTBO B MECHEIKMEHTE
IIpakTnueckoe 3ansaTue Ne 3.
3aganue Ne 1. [IpoBeneHue TecTUpOBaHUA MO OLIEHKE JEJIOBBIX, OPraHM3alMOHHBIX, JIMJEPCKUX
KauyecTB CTYJECHTOB.
Ilenb: BBIABUTH JI€OBBIE, OPraHMU3ALMOHHBIEC, JUIEPCKHE KadecTBa CTYIEHTOB IIPH IOMOIIH
TECTUPOBAHUS.
XO/[ 3AHATHA:
1. IlpoBeneHue TeCTUPOBAHUS Ha BBISBIIEHUE KAU€CTB MEHEKEpa.
IIpumepsl TecTOB
Ouenure cBOii ynpasJjieH4eCKHil OTEHI[HAJ PH OMOIIHU TeCcTa
«HeappeKTUBHBIN PYKOBOAUTEIb).

Bam npennararorcs HEKOTOpbIE YTBEPXKJEHUS, ¢ KOTOPhIMU Bbl 1100 cornmacutech (OTBET
«1a»), MO0 He COTIacuTech (OTBET «HET») B Tabmule 1.

1 BbI NOCTOSIHHO CTaJIKMBAETECh C HEMPEABUICHHBIMHU TPYAHOCTSIMU.
Bbl KOMIIETEHTHEE APYTUX U [T0O3TOMY CTapaeTeCh BCE J1€IaTh CAMH.
OcHoBHast yacTh pab04Yero BpeMEHU yXOJIUT Ha JIeTall, BTOPOCTETIEHHbIE BOIIPOCHI.
Bam nmpuxoaurcs nenate MHOTO 1€ OAHOBPEMEHHO.
Barm cron moctosiHHO 3aBajsieH Oymaramu 0e3 IpropuTeTa BAXKHOCTH.
Bawm npuxoaurcs paborats o 10—14 yacoB B CyTKH.
Yacto npuxoauTcs 1oMa 3aHUMAaThCs POU3BOICTBEHHBIMH NTPOOIEMaMH.

8. Ilpeamouutaere OTIOXKUTH pEIICHHE BOIPOCA, YTOOBI CO BPEMEHEM pELIMTh €ro
OKOHYATEJIbHO.

9. Crapaetech NpUHATH HAWIIyUIlIee PELICHUE, a HE CaMOe pPealbHOe.

10. Crapaerech, uToOBI Banr aBTopuTeT He MOCTpasal HU MPH KAKMX 00CTOSTEITLCTBAX.

11. Bam NoCTOSIHHO MPUXOAUTCS] UATH HA KOMIIPOMHCCHI, YCTYTIKH.

12. B cinyuae Heycnexa aena UIIETe, KTO U3 MOAYMHEHHBIX BUHOBAT.

Nogkkowd


http://pandia.ru/text/category/valovaya_pribilmz/
http://pandia.ru/text/category/valovaya_pribilmz/
http://pandia.ru/text/category/vechernie_kursi/
http://pandia.ru/text/categ/wiki/001/92.php

14

13. UysctByere ceOst opyaueM B pyKax IPYrUX JHOICH.
14. NleiictByeTe 1O MNPUBBIYHON CXEME B pa3HbIX MPOM3BOACTBEHHBIX M JKUTEHCKUX
CUTYyalLlUsX.
15. Cuuraere, 4ro mnonHass WHGOPMUPOBAHHOCTh TOAYMHEHHBIX O XOA€ Jel Ha
NPENNPUATHH CHIDKAET 3((EKTUBHOCTD UX TPYJa.
16. B sKcTpeMaibHBIX CUTYAIHMsIX MpEANoYnuTaeTe He OpaTh Ha ce0sl OTBETCTBEHHOCTH 3a
cyAbOy KOJIEKTHBA, a COO0IIa pelaeTe 4To JeaTh.
17. Cuuraere, 4TO MOAYMHECHHBIC HE JIOJDKHBI 00CYKIATh PACIIOPSKEHUE PYKOBOIATEISL.
18. Cuuraere, 4TO CTaX NPAKTUUYECKOW pabOThI BCeraa JaeT MNPEHMMYILECTBO Iepes
CrelMaIbHBIM 00pa3oBaHueM, MPOPECCUOHATBHBIMHI CITIOCOOHOCTSIMHU.
19. Crapaerech He pUCKOBaTh, «HE BHICOBBIBATHCS .
20. Pabotaere B y3Ko0ii mpodeccruonanbHoM 06aactu, ocraabHoe Bac He kacaercs.
Tab6nuia 3 - OTBETHI Ha TECTOBBIE BOIPOCHI
Ne 112 |3 (4|5 (6 |7 (8 |9 |10 |11 (12 |13 |14 |15 |16 |17 |18 (19 |20
BOIpoca
Otser

[ToacuuTaiiTe KOMMYECTBO «1a» U «HET» U OLCHUTE CBOM PE3YJIbTAT.

BbIcokMil yrnpaBieHUYEeCKUd NMOTEHIMA NPEANoaaraeT OTBEThl «HET» Ha Bce BONpochl. Baim
cirabble MecTa 3apbIThl B OTBETaX «Ia». KolndecTBO OTBETOB «HET» He MeHee 15 xapakrepusyer
10cTaTouHO d(D(PEeKTUBHBIN yIIPaBICHUECKUNA TOTSHIIHAI.

Ouenka caMOKOHTPOJIA B 001ieHnH 110 MeToauke Mapuon CHaiigep
BHuMarenpbHO TpoYTUTE [AECATh NPEIIOKEHHH, MpeICTaBIeHHbIX B Tabmuue 2,
ONMCBHIBAIOIIMX PEAKIMM HAa HEKOTOpbIe cuUTyaluu. Kaxxnoe u3 HUX OLEHUTE KaK BEPHOE WU
HEBEpHOE NpPHUMEHUTEIbHO K cebe. Eciam mnpeanokeHne KaxkeTcss BaM BEPHBIM MU
MPCUMYIIIECTBEHHO BEPHBIM, IIOCTAaBbTE PSJIOM C TIOPSAKOBBIM HOMEpoM OYkBY «By, ecim
HEBEPHBIM WJIH MIPEUMYIIECTBEHHO HEBEPHBIM — OYKBY «H».

Tabnuia 4 — OnieHKa MpeaIoKeHU I

[TpenoxeHus sl OLEHKH Onenka
1. MHe Ka)keTcsl TPYIHBIM HCKYCCTBO MOJPAXKaTh MOBAIKAM JPYTUX JIIOAEH
2. 51 Obl, moxanyil, MOI CBaJsTh Aypaka, 4TOObl NpPUBJIEYh BHUMAaHHE MWIIH
1103a0aBUTh OKPYKAIOLTNX
3. Y3 MeHs Mor Obl BBIMTH HEMJIOXOW aKkTep
4. JlpyruMm JIIOJSM MHOTJIa KaXETCsl, YTO s MEePEeKUBaI0 4To-TO Oosee riy0oKo,)
YEM ITO €CTh Ha CAMOM JIEJIe
5. B xoMIaHu st peIko 0Ka3bIBalOCh B LIEHTPE BHUMAHUS
6. B pa3HBIX cHTyanusix ¥ B OOIIEHUH C Pa3HBIMU JIIOABMH I YaCTO Bedy ceos
COBEPILECHHO [10-Pa3HOMY
7. 51 Mory OTCTaMBaTh TOJIHKO TO, B YEM sl HICKpEHHE YOEK1eH
8. UtobObl mpeycners B JeflaX U B OTHOIIEHHUSX C JIIOAbMM, SI CTApaloCh OBITH
TaKUM, KaKUM MEHS 0)KMJAI0T BUJIETh
9. I Mmory OBITh APYKEIOOHBIM C JIIOAbMH, KOTOPBIX 51 HE BBIHOIY
10. S He Bceria Takoi, KAKUM KaxycCh
OO6padoTka pe3yabTaToB: 110 OJTHOMY OayuTy HauuciseTcs 3a otBeT «H» Ha 1-#, 5-it u 7-i
BOIPOCHI U 3a 0TBET «B» Ha Bce octanbHble. [loacunTaiite cymmy 6amios.
Ixkana 111 OLEHKU CAMOKOHTPOJISA B O0LLICHUM
0-3 0ajuia — y Bac HU3KMI KOMMYHUKAaTUBHBIA KOHTPOJb. Baie moBeaeHne ycToldMBO U BbI HE
CUMTAeTe HYXHBIM H3MEHATHCA B 3aBHUCHUMOCTH OT CHUTyaluil. Bbl crocoOHBI K HCKpEHHEMY
CaMOPACKPBITHIO B OOIIeHNH. HekoTopble cYMTalOT Bac «HEYAOOHBIM» B OOIIEHWH MO MPUYHHE
BaIlIEH MTPSMOJIMHENHOCTH.
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4-6 6a/I0B — y Bac CpeIHUNA KOMMYHUKATHUBHBIM KOHTPOJIb, BBl HCKPEHHHU, HO HECJICpPKAHHBI B
CBOUX 3MOLIMOHAIBHBIX MPOSIBICHUSIX.
7-10 6a/1710B — y Bac BBICOKM KOMMYHUKATHUBHBIN KOHTPOJIb. BBI JIeTKO BBOJUTE B JIFOOYIO POJIb,
ruOKo pearupyere Ha U3MEHEHUE CUTYAIlMH, XOPOIIIO YYBCTBYETE U JaK€ B COCTOSIHUH MPEIBUICTD
BII€UATIICHUE, KOTOPOE BBl MPOU3BOJIUTE HA OKPYKAOIIIUX.
3aganue Ne2. IIpoBepka Tabmumbl mo (Gopmam, METoAaM W JTOKYMEHTaM, pa3padaThIBAEMBbIX H
HCIOJIb3YEMBIX MPU MPUMEHEHUHU PA3JIMYHBIX METO/IOB YIIPABJICHHUS.
Lenb: cuctemaruszarus GopM, METOJOB M JOKYMEHTOB, pa3padaThiBa€MbIX M MCIOIB3YEMBIX IpU
MPUMEHEHUU PAa3IMYHBIX METOAOB YIIPABICHUS.
XOJ 3AHATUA:
1. TIpoBepka 3amosiHeHusi TaOIULBI IO GopmMam, METoAaM M JOKYMEHTaMm, pa3pabaTbiBaeMbIX U
WCIIOJIb3YEMBIX MIPU IPUMEHEHUH PA3JIMUHBIX METOOB YIIPABICHUS.

Tabnuma 5 - @opMbl, METOIUKH, JOKYMEHTBI, pa3padaThiBa€MbIe U UCIIOJIb3yEeMbIE ITPU
MIPUMEHEHUH PA3JIMYHBIX METO/IOB YIIPaBICHUS

MeTtobl @DopMBbl, METOJUKH, JOKYMEHTBI
Opranu3zalnoHHO- YupenuTenbHbIi JOTOBOpP, YCTaB NPEIIIPUATH,
pacnopsiAuTEIbHbIC BHYTpU(UPMEHHbIE CTAaHIAPThl 00CTYKMBAaHUs, IPaBUIIA

BHYTPEHHET0 TPYA0BOT'0 PaCIOpsIKa, IIOJ0KEHUS O CIyk 0ax U
OTHENAX U T .........

DKOHOMHYECKHE
CoruaibHo-
[ICUXOJIOTUYECKUE

Tema 4. 'pynnoBasi fTMHAMHUKA
IIpakTnyeckoe 3ansaTue Ne 4.
3ananme Ne 1. JlenoBas urpa «BplsiBieHHe OMIMOOK, TOMYLIEHHbIX YYaCTHHKaMHM KOH(QUIMKTa B
3aIaHHOW CUTYyaIuu»
Lenb: onpenenuTh BUA KOH(PIMKTA MO CUTyallMM, BBIIBUTH MPUUMHY KOH(IUKTA U ONPEIEIIUTh
BapHUaHThI pa3perieHust KOH(GIMKTA U MPeTyNpeKIeHNUs JAHHOW CUTYallUH.
XO4 3AHATHUA:
1. CryneHTsI fensTcs Ha rpynnsl 1o 3-4 4enoBeKa.
2. PaccMaTpuBarOT CUTYyalMIO U BBIIIOJIHSIOT 3a/1aHUE.
3. Beaymuii OT rpynmsl 0KIaJbIBaeT MOJy4YE€HHBIE pE3yIbTaThl BCel ayJUTOPUU.
4. O6cyXaeHue MOJIyYeHHbBIX OTBETOB, OLIEHUBAHUE.
Curyanus 1.

B konCcTpyKTOpCKOM O10pO B OTACNE MH(POpManuu OblsIa TPyIIa MEepeBOTUHIL (5 YETOBEK).
Omna paboTaina Xopo110, epeBbINoIHsIIa HOpMY. PykoBoauTens onpesensia oomuii o00beM padoThl,
a MepeBOIUMIIBI pacCIpesiesiin ero Mexay co0oil, momoras apyr Apyry. B xoHIe kaxaoi Henenu
PYKOBOJAUTENb MPOBOJMI COBELIAHHE I'PYIIIbI, OLIEHUBall paboTy KaXJ0ro U cooduan o pabore Ha
npeacrosimyto Henemo. CoBellaHuss NpoXoauiau kuBo. CaMM IepeBOAUMIBI Mpeularaliu K
0OCYX/ICHUIO JIOTIOJHUTENbHBIA MaTepuan. Ho B rpymnme Obula ofHA MepeBOIUMIIA, KOTOpas He
MMeJia JIOCTaTOYHO OIbITa M KBaTM(UKAIMY, a TIOTOMY BCE €l MMOMOrajy, KOorja B 3TOM BO3HHKAaa
HEOOXOIMMOCTb. JTO €€ HEMHOTO pa3Apakajio, HO oHa OblIa OjarogapHa BCEM 3a MOMOIIb.

W BOT oiHaX/IbI HA TPAJUIIMOHHOM COBEIIAHUM OHA MPEJIOKIIIA I MepeBoAa O0JIbLIYI0
CepHIO CTaTeil, coAepkalluX MaTepuan, KOTOpbI OblT KpallHe HEOoO0XOAMM KOHCTPYKTOPCKOMY
0topo. PykoBonuTens npeayiokui eil HeMeJIeHHO MPUHATHCS 3a TEPEBO/IbI ITUX CTaTel, OTIIOXKUB TO,
4TOo OHa epeBoauia. OHa, He Xkajes CUJl U BpeMEeHH, CUJela Bce IHU U Beuepa padoras, 1axe B
BBIXO/THBIE JTHH.

[TepBble ke mepeBo/bl HOMOTIM KOHCTPYKTOPaM CYIIECTBEHHO MPOJIBUHYTHCS B Pa3pabOTKax.
Ee nepeBosbl 0OKa3ainuch BBICOKOTO KayecTBa, 00bEM PadOThl 3HAYUTENBHO MPEBBICKI TOT, KOTOPBIH
Ob1 B Tpymme. PyKOBOJICTBO KOHCTPYKTOPCKOTO OIOpPO M PYKOBOAMTENb OT/AENa ObUIM OYeHb
JIOBOJIbHBI €€ paboTol U BHICOKO OIEHMIN MHUIMAaTUBY. OHa cTana padoTaTh CAMOCTOSITENHHO.

UYepes 2 mecslla OTHOLIEHUE K MEPEBOAUULIE CO CTOPOHBI COTPYAHHUKOB PE3KO M3MEHWJIOCH.
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PykoBomuTens otnena He MOT MOHSATH, 4TO THpom3onuio. OH paboTayi B OTAENHPHOM KaOWHETE, HO
KOI'/Ia 3aXOAWJI B KOMHATy K NE€pPEeBOAUYMIIAM, BUJIE, YTO OHA CHJAMT C 3allJTAKAHHBIMU IJ1a3aMU, a B
KOMHAT€ BHMCHT TATOCTHAs THINWMHA. Paccmpochl HUYEro HE JaBalid: OHA CChUIANAch Ha JIMYHBIC
00CTOSITEIILCTBA, @ OCTAIBHBIC TIOKUMATH TUIedamMu. VICTHHHYIO IPUYHHY OT PYKOBOJIUTENS CKPBIBAJIH,
1 OH 9TO YyBCTBOBa. Toraa OH pelI MOoroBOPUTh ¢ Hel. BBIACHUIIOCH, YTO MEPEBOAYMIIBI CHAYaAIA
HE OJOOpsIM € WHUIMATHUB, a 3aTeéM Hayalu B €¢ MNPUCYTCTBUM OOMEHHMBATHCS KOJIKHUMH
3aMEYaHMSIMU 110 MOBOJY BHEITHOCTH, MPUYECKU, KOCMETUKH, OJexkabl. [IoTOM el HeCKOJIbKO pa3s
MOJICYHYJIM HEBEPHBIC MEPEBOBI, a TOTOM CTAIH OTKPHITO OOBUHATH €€ B KaphepuzMe. Ho oHa
paboTaia mo-npexHeMy KaueCTBEHHO U MHOTO, & PYKOBOJIUTE/Ib YCIIOKaUBaJ €€, YTO BCE U3MEHUTCS
K Jy4liemy.

OpmHako cuTyalys pa3BUBaIach B XyAIIyI0 cTOpoHy. K Tomy ke o0mmumii 00beM MmepeBoIoB B
TpyIIe CTal YMEHbIIAThes. [ pymma Havama BecTH ceOsl JIEMOHCTPATHBHO: Ha TPAAWIIMOHHBIX
€KCHEIEIbHBIX COBEIIAHMAX BCE CHJCIM MOJYAa W JKJATM yKa3aHWW OT pykoBoaurteas. OH cran
MPEABSBIATE UM TPETEH3MH, MOTPEOOBAT MPEKPATUTh OOCTPYKIMIO WHUIMATHB, HO HATKHYJICS Ha
riiyxoe HenoOpokenaTelbHOE MoJ4aHue. Torga OH mepecaaui HHUIMATHBHYIO TEPEBOIYMILY B
npyryro komHary. Ee octaBuim B 1mokoe, HO 00beM IMEepPEeBOAOB MO-TPEKHEMY COKpAIaJiCs, a 3aTeM
CTa0MIM3UPOBAJICS Ha Ooliee HU3KOM YPOBHE, YeM HECKOJIbKO MecAlleB Hazaa. PykoBoauTens
KPUTHKOBAJ TPYIIy W CTaBWI B TMPUMEP HHUIMATHBY TOW pPaOOTHHUIIBI, KOTOPYIO OHHM OTBEPIJIH.
[lepeBomuunIbl OTBEUATM PEIIUTENBHBIM M APYKHBIM OTIOPOM, amlejuIupys K CYIIECTBYIOIIUM
HOpMaMm nepeBojia. — «EcTh HopMaTuBbI, MBI IO HUM U paboTaem». [ pynma ctana HeympaBisieMoil.

Torma pykoBOIUTENb AOOWIICA IMEpPECMOTpa MPEMUN 3a NEPEeBHIIOTHEHHWE HOPM M 3a
Ka4yeCcTBO TMEpeBOJIOB. Pe3ynbrar oOKa3aicsi HEOXKUJAHHBIM, YEThIPE MEPEBOMYHUIBI IOJATH
3asBiieHHe 00 yxoze. Uepe3 HeKoTOpoe Bpemsl PYKOBOAMTENb OCTANCA C OJHON WHUIMATHUBHOU
IIEPEBOAYHNLICH.
3aganme Ne 2. IToroBoe TecTupoBaHHE IO TeMaMm pazzena 1.
Lens: mpoBepka ypoBHSI OCBOSHUS 3HAHUH 1O U3YUYCHHBIM TeMaM paszjena 1.
XOJ 3AHATHUA:

1. TloBTOpeHue JEKIUOHHOTO MaTepHala 1o TemaM paszzena 1.

2. TlpoBeneHue UTOTOBOTO TECTHPOBAHUS MO TeMaM paznena 1.

Pa3nes 2. OcHOBBI ynpaBJieHUs IEPCOHAIOM

Tema 2.1. MeTto0510THsl yIpaBJIeHUs IEPCOHAIIOM OpraHU3alun

IIpakTuyeckoe 3anaTHE Ne S.

3ananne Ne 1. Pa360p KOHKpPETHBIX CUTYallUii IO METO/IaM YIPaBJIEHUS EPCOHATIOM

[{enb: U3y4UTh U CUCTEMATU3UPOBATh 3HAHUS [0 METOJAM YIIpaBJIEHUsI IEPCOHAIIOM OpPraHU3alINH.
XOI 3AHATUA:

1. 3yunTe NONOJHUTENBHBIN MaTEPHUAIl IO TEME JICKIUH.

2. Pa360p KOHKPETHBIX CUTYalluH 110 METOJaM yIpaBlIeHHsI IEPCOHATIOM

Curyanus 1.

Mexay OByMs NOAYMHEHHBIMM (KOJJIETaMH) BO3HHUK KOH(DIMKT, KOTOPBIA MeIIaeT UM
ycnemHo padotars. Kaxaplii U3 HUX B OTAENBHOCTH oOpalajics K BaM ¢ Ipock0oi pa3odparkes U
MoJIIepP>KaTh ero Mo3unuio. Beidbepurte u 000cHyiiTe CBOI BapuaHT MOBEIEHUS B 3TON CUTYallUH.

1. IIpeceyr kOHGIUKT HA paboTe, a KOH(DIUKTHBIE B3aUMOOTHOIIEHHUS MOPEKOMEH/I0BAThH
pa3pelmTh BO BHECITY)KEOHOE BpeMsl.

2. Tlompocuts pa3oOpatbcs B KOH(MIUKTE CICIHAIUCTOB JTAOOPATOPUM COIMOJIOTHISCKUX
WCCIIEIOBAaHUM WIJIM JAPYroro MOApas/eNieHus CIy>KObl yIpaBlIeHHsI MEPCOHAJIOM, B YbHM (YHKIHU
3TO BXOJIUT.

3. JInuHo mombITaThes pazoOpaTbesi B MOTUBAX KOH(MJIMKTA U HAWTH MPUEMIIEMBIN I 00eux
CTOPOH BapHaHT MPUMHUPEHUSI.

4. BBIICHUTH, KTO U3 YICHOB KOJIJIGKTHBA SBISETCS ABTOPUTETOM Ul KOHQIMKTYIOIIUX
COTPYJIHHUKOB, U MONBITATHCS YEPE3 HETO BO3ACHCTBOBATH HA HUX.

Curyanus 2.

[TomunHeHHBIN (KOJIJIETa) UTHOPUPYET BAllld COBETHI M YKa3aHMsI, JIEJIaeT BCE MO-CBOEMY, He
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oOpaiiasi BHUMaHHUS Ha 3aMEYaHUs, HE HCIpPaBJAs TOro, HAa YTO Bbl eMy ykasbiBaeTte. Kak Bbl
MOCTYIUTE C 3TUM MOJAUYUHEHHBIM (KOJIETO) B lajbHenemM?

1. Pa3zo0OpaBuiricb B MOTUBaX yIoOpCTBa M BUS UX HECOCTOSTEIILHOCTh, IPUMEHUTE OOBIYHbBIE
aJIMMHHUCTpaTUBHBIE MEPHI HAKA3aHUS.

2. B uHTepecax nena mocrapaeTech BbI3BAaTh €r0 HAa OTKPOBEHHBIN Pa3roBOp, MOIBITAETECH
HANTH ¢ HUM OOIIMHA S3bIK, HACTPOUTH HA JAEITOBOM KOHTAKT.

3. ObpaTtutech K KOJUIEKTUBY, PACCUMTHIBAsl HA TO, YTO €r0 HEMPaBUIbHOE MOBEIACHHE OYyIeT
OCYXKJIEHO U K HEMY IIPUMYT Mepbl OOLIIECTBEHHOI'O BO3JIEHCTBUS.

4. TlonpiTaeTech BHAuale pa3o0paTbCs B TOM, HE COBEpIIAETE JIM Bbl CaMH OIMIMOOK BO
B3aMMOOTHOLIEHUSIX C TIOJJUYMHEHHBIM (KOJUIEIOM), @ TOTOM YX€ PELIUTE, KaK MOCTYIHUTb.

Curyanus 3.

B TpynoBoil KOJUIEKTHB, TZle CYHIECTBYET KOH(MIMKT MEXAY ABYMS TpPYyIMIaMd IO MOBOIY
BHEJIPEHUsI HOBOTO CTWJISI PYKOBOJACTBA, IPHUILIEI HOBBIA PYKOBOJAWTENb, MPUITIAIICHHBIA CO
croponsl. Kakum 00pa3om, 1o BameMy MHEHHUIO, eMy JIydlle AeHCTBOBATH, YTOOBI HOPMAJIN30BaTh
MICUXOJIOTMYECKUH KJIMMAT B KOJUIEKTUBE?

1. YcTaHOBUTH TECHBII KOHTAKT CO CTOPOHHMKaMHM HOBOBBEJCHHI M, HE NPUHUMAsl BCEPHE3
JIOBOJII TIPUBEPKEHIIEB CTAporo cTuisi paboThl, BecTH pabOTy MO BHEIPEHUIO HOBIIECTB,
BO3/ICHCTBYS Ha HECOIJIACHBIX, CUJION CBOEro MpUMepa U pumepa Apyrux.

2. IlombiTaThes pa3yOequTh M MPUBIEYHh HA CBOIO CTOPOHY NMPUBEPKEHIIEB MPEKHEr0 CTUIISA
paboThI, MPOTHBHUKOB HOBAIIMH, BO3/ICHCTBOBATh HA HUX apryMEHTaMHU B IIPOIIECCE TUCKYCCHH.

3. BoiOpate Hambojee aBTOPUTETHBIX WICHOB KOJUIEKTHBA, MOPYYUTh UM pPa3o0paTbcs B
CIIOKMBILEHCSA CUTYyallMM M IPEUIOKHUTb MEPHI MO0 €€ HOpMalIM3alliM, ONUPAsCh Ha MOIIEPKKY
aJIMMHUCTpAIHu, Tpodcoro3a u T.1I.

4. V3yunTh NEpCHEKTUBBI PAa3BUTUS KOJUIEKTHBA, MOCTABUTH IE€pE] KOJIEKTUBOM HOBBIE
3a/laud COBMECTHOM TPYAOBOM NEATENbHOCTH, OMHUPASICh HA JIYYIIHE IOCTHKEHUS U TPYIOBBIC
TpaJuLIUU KOJJIEKTHBA, HE POTUBOIIOCTABIIATH HOBOE CTAPOMY.

Curyanus 4.

Bac HenaBHO Ha3HA4YMIM PYKOBOAMTENEM KOJUIEKTHBA, B KOTOPOM BBl HECKOJIBKO JIET OBLIU
psAOOBBIM coTpyaHukoM. Ha 8:15 BbI BbI3Baniu Kk cebe B KaOMHET MOJYMHEHHOTO JUIS BBISICHEHHS
IPUYMH €ro YacThlX OMNO3JaHMH Ha paboTy, HO CaMHM HEOXHJAHHO Omo3jaiu Ha 15 MuH.
[TomunHEeHHBIHN e MpHILeT BOBpeMs U KIeT Bac. Kak Brl HauHeTe Oeceny npu BcTpede?

1. HezaBucuMo OT cBOETO OMO3aHus cpa3y ke MoTpedyeTre ero 0ObSICHEHUH 00 OMO3JaHUsIX
Ha paboTy.

2. V3BuHUTECH Ilepesl HUM U HauHeTe Oeceny.

3. Ilo3nopoBaerech, OOBSICHUTE NMPUUYMHY CBOETO OMNO3/JaHUS M crpocuTe ero: «Kak Bbl
JyMaeTe, YTO MOXKHO OKHUJAaTh OT PyKOBOJUTENS, KOTOPBINA TaK e YacTO OIMa3/AbIBaeT, Kak U BbI?»

4. OTmMeHuTe Oecenly U IIepeHeceTe ee Ha JPyroe Bpemsl.

Curyanus S.

Bb1 — ynpasnsomuii npeanpuatus chepsl TypusMa. B meprnoa HOUHOTO JeKypcTBa OJIUH W3
BallIMX padOYUX B COCTOSTHUM QJIKOTOJILHOTO ONbSHEHUS MUCIIOPTUII AOPOroCTOosIIee 000pyJ0BaHHE.
Jpyroii, meITasick €ro OTPEMOHTHPOBATH, MOJYYHJ TpaBMy. BHHOBHHMK 3BOHHUT BaM JIOMOH IO
TenedOoHy U C TPEBOTOM CITPAIINBAET, UYTO K€ UM Tereph Jenarh? Kak Bbl OTBETUTE HAa 3BOHOK?

1. «/leiictByiiTe cormacHO MHCTpyKUuH. IIpounraiite ee, oHa JEKUT y MEHsS Ha CTOJIE W
CHEJIaliTe BCE, YTO TPEOYETCSI.

2. «[lonoxure o cmyuyuBiieMcsi Baxtepy. CocTaBbTeé aKT Ha IOJIOMKY 00OpyIOBaHMS,
MOCTPAJIaBIINNA IMTYCTh UACT K JACKYPHOU MeJIcecTpe. 3aBTpa pazdepemcs».

3. «be3 MeHs HMYero He npeanpuHuMaiite. Ceituac s npueny u pazoepychby.

4. «B xakoM coctossHUM TIocTpanasiuii? Eciu He00X01uMo, BRI3OBUTE Bpaday.

Curyanus 6.

OpHa)xapl BBl OKa3aJMCh YYaCTHUKOM JHMCKYCCHUU HECKOJIBKMX PYKOBOJAMTENEH O TOM, Kak
JydIle CTPOUTh OTHOIICHUS C MOJYMHEHHbIMU. OJIHa U3 TOYEK 3pEHUsl BaM MOHpaBHJIACh OOJIbIIIE
Bcero. Kakas u mouemy?
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1. «YToOBl MOAYMHEHHBIM XOpOUIO paboTaj, HYKHO MOIXOIUTh K HEMY HHAMBHUAYAJIbHO,
YUUTHIBATh OCOOCHHOCTH €r0 JIMYHOCTUY.

2. «Bce 310 Menouu. I7aBHOE B ONEHKE JIOJEH - 3TO HX JIEJOBbIE KayecTBa,
HCIOJIHUTENBHOCTh. KaXKIbli TOJKEH AENaTh TO, YTO EMY IOJIOKEHON.

3. «Ycmnexa B PYKOBOJACTBE MOXHO JIOOUTbCA JUIIb B TOM Ciyd4ae, €CId IHOJYMHEHHbIE
JIOBEPSIIOT CBOEMY PYKOBOAMTEIIO, YBAXKAIOT €I0».

4. «OT0 mpaBUWIbHO, HO BCE K€ JYUYIIMMH CTHUMYJIaMH B paboTe SBISAIOTCS YETKHM IpHKa3s,
MPUIMYHAS 3apIliaTa, 3acyKCHHAs IPEMUS».

Curyanus 7.

Brl HetaBHO paboTaeTe ynpasisSIONM OpraHu3anuu (Ha 3Ty JOHKHOCTh MEePellId U3 Jpyroi
opranuzanuu). Eme He Bce 3HatoT Bac B nuio. Jlo obenenHoro nepepsiBa 2 4. s mo kopuuopy,
BBl BHJIUTE TPEX PaOOTHUKOB, KOTOPHIE O YEM-TO OKHMBJICHHO OECeIyIOT M He oOpaimaroT Ha Bac
BHMMaHUs. Bo3Bpamasce uepe3 20 MuH, BUAUTE Ty ke KapTuHY. Kak BbI cedst moBenere?

1. OcranoBuTeCh, MaaUTe MOHATH PAOOTHUKAM, YTO BBl HOBBIM PYKOBOAHTENh. BCKOJIB3b
3aMeTuTe, uTo Oecena ux 3aTsHyIach U opa OpaThCs 3a AeNo.

2. CripocuTe, KTO UX HEMOCPEACTBEHHBI HAYaJIbHUK, BBI3OBUTE €r0 K ce0e B KaOWHET.

3. CHavasia IOMHTEPECYETECh, O YEM MJET Pa3roBOp, 3aTEM IPEICTABUTECh U CIIPOCUTE, HET
JM Yy HUX KaKUX-JIM0O MPETeH3MH K aaAMUHUCTparnmu. [Tocie 3Toro nmpeioxkuTe mpoitu Ha pabodee
MECTO.

4. Tlpexnae Bcero MpeicTaBUTECh, IMMOMHTEPECYETECh, KaK OOCTOAT Jiela, KaK 3arpy’KeHbl
paboToii, 4To MemaeT paboraTs. Bo3pMeTe 3THX paOOTHUKOB Ha 3aMETKY.
3aganue Ne 2. Pa30op KOHKpETHBIX CHUTyaluil Mo «XapaKTepUCTHUKE KOHUENIUH YIpaBJICHUS
MIEPCOHATIOM».

Llens: cucremMaru3upoBaTh 3HAHUS IO OCHOBHBIM DJIEMEHTAM KOHIECHIIMU YIIPaBICHUS
MIEPCOHAJIOM OpPraHU3aLIUH.

XO/ 3AHATUA:

1. U3yunTte ONOIHUTENBHBIN MaTeprai 0 TEME JEKIIUH.

2. Pa30op KOHKpPETHBIX CHUTyalUd 1O «XapakTEepUCTUKE KOHIENIHUHU YIIpaBJICHUS
MIEPCOHATIOM».

Curyanus 1.

Cnenyer parb XapakTEpPUCTHKY KOHLEMIMHM YIPABICHUS MEPCOHANIOM, pealu3yeMou
KPYIHBIM TYPOIIEPAaTOPOM, UCXOJsI U3 TOTO, YTO KOHIEMIUS YIPABJICHUS TIEPCOHATIOM COCTOUT U3
snemeHTOB. llombITaThCcsl HA OCHOBE aHAIM3a U MYTEM JIOTMYECKUX YMO3AKJIIOUEHUU JIOMOJIHUTH
MPUBEJICHHBIE YEPThl YNPaBICHUS TMEPCOHATIOM B JIaHHOW OpraHU3allMd APYTHMH BO3MOXKHBIMU
MpHU3HAKaMH, BBITEKAIOIIUMU W3 TMPHUBEACHHBIX. J[aTh MOIPOOHYIO XapaKTepUCTUKY KOHIICTIIIUU
YOpaBJICHUS] TMEPCOHATIOM COTJaCHO TEPEYHI0 OCHOBHBIX JJIEMEHTOB KOHIICTIIIMM YIIPABIICHUS
nepcoHanoM. Jlath OOIIyI0 XapaKTEepPUCTUKY KOHIICMIIMM YIPABICHUS TMEPCOHANIOM 3aJaHHOU
OpraHu3alli C TOYKU 3PEHUSI €€ COOTBETCTBUSI O8YM KOHIICTIIIHSM YIPABICHUS TEPCOHAIIOM -
Cco8peMeHHOU, TIPUCYIIeH Pa3BUTON COIMATBHO OPUEHTUPOBAHHON PBHIHOYHOW IKOHOMHUKE, JTHOO
mpaouyuonHou Konyenyuu, cHOPMHUPOBABIICHCS B YCIOBUSX aJIMHUHUCTPATHBHO-KOMAaHJIHOM
SKOHOMHUKH (Tabnuna 1).

[Tepconan orens HacuutbiBaeT 350 yenoBek. Ha pbIlHKE NpeanpusTHe IEUCTBYET OKOJIO
necsit jieT. Bo3pact cotpyanukoB - 23-45 ner. Bonpocamu yrmpaBieHus IEpCOHATIOM 3aHUMAETCS
OTJIeT KaJPOB, COCTOSIIINKN U3 HAaYaJIbHUKA U MEHEKepa 1o nepcoHany. OTaen KaapoB BHIOTHSIET
MPEUMYIIECTBEHHO (YHKIIMM HaliMa W YyBOJbHEHHs. Ero COTpYJHUKH NPOBOJIAT TMEPBUYHBIE
coOeceroBaHUs C TPETEH/ICHTAMHU Ha BaKaHTHBIE paboune MecCTa, MOATOTaBIMBAIOT PEIICHUS O
npreMe Ha paboTy W YBOJIBHEHWH PaOOTHHKOB OpraHU3alvd. bonblyro 4acTh pabodero BpeMeHu
COTPYJHHMKHU OTJENa 3aHAThl 0QOPMIICHUEM TOKYMEHTOB, CBSI3aHHBIX C TIOJIOOHBIMH 3aJadaMH, a
Tak)ke BEJCHHEM IUYHBIX JIe1 paOOTHUKOB, Y4ETOM U KaapOBOH OTYETHOCTHIO, COCTaBICHHEM
cpaBok. Pemienus, kacaronuecss Ha3HAYCHHs PYKOBOJAIIETO COCTaBa M CICHHAINCTOB H
OTIpe/IeTICHUs] YPOBHS OIJIaThl TPyJda, MPUHUMAIOTCS IUPEKTOPOM, Moadac 0e3 ydera MHEHHS
PYKOBOJMTEINEH MOIpa3ieieHril 1 Hanboee KBaTM(PUITMPOBAHHBIX CIIEMATUCTOB. B opranuzamnmm
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OTCYTCTBYET IIJIaHMpOBaHUE paboOThl C mepcoHaloM. Bpicok ypoBeHb Tekydectu. Hepenxu
KOH(MIMKTBI, B TOM YHCJIE MEXKINYHOCTHBIC, BHYTPUTPYIIOBBIE M MEXKIY MOAPA3ICICHUSIMU.
Bmecre ¢ TeM oTenb He HCHOBITHIBaET AeduuMTa KaApoB, BO3MOXKHO, Ojarogapsi JOCTaTOYHO
BBICOKOW 3apa0OTHOW IUIaTe W TMPUBIEKATEIBPHOMY COIMAIBHOMY Makery. lIpakTukyercss Haem
MepCcoHaa Ha BPEMEHHYIO padOoTy MO/ BBIMOJHEHUE KOHKPETHBIX paboT. PaboTHHKH, Kenarolue
MOBBICUTH KBATM(DUKAIIHIO, JIEJIAI0T TO 3a CBOH cueT. Pabouwnii [eHh MpaKTUYECKH HE HOPMHUPOBAH.

Tabnuma 6 - O61mas xapakTepuCTHKA KOHIICTIIIUY YIIPaBICHUsI IEPCOHATIOM aHAIU3UPYEeMOH
OpraHU3aIu C TOYKU 3PEHUSI €€ COOTBETCTBUS JIBYM KOHILICTILIMSAM YIPABICHUS IIEPCOHATIOM

COHGp)KaHI/Ie OCHOBHBIX 3JICMCHTOB XapaKTepI/ICTI/IKa SJICMCHTOB KOHICIIINH YIIPABJICHUA
KOHICTIIHHU YIIPpAaBJICHHA IIEPCOHATIOM NEPCOHAJIOM OpraHu3aluy 1O KPUTEPUIO COOTBETCTBUA ABYM
JTaHHOM OpraHuvsanun KOHICIIUAM YIIPABJICHUS IIEPCOHAJIOM
1.
2.
11.

OO1muii BEIBO,

Tema 2.2. Cuctema ynpapjieHHsI I€PCOHAJIOM OPraHU3aluN
IIpakTnueckoe 3ansaTue Ne 6.
3ananme Ne 1. JlenoBas wurpa «®PopmupoBaHue uenedl M (QyHKIUI CHUCTEMbl YHpaBiIeHUs
MIEPCOHATIOM»
Llenb: chopmupoBaTh LEIM W (QYHKUMH CUCTEMbI YIPaBIEHUS IE€PCOHAJIOM H3ailHEpPCKOro
areHTCTBA (CYIIECTBYIOLIETO WK BHOBb CO3/1aBAEMOT0).

XOI 3AHATHUA:

1. CryzneHThl fensTcs Ha rpynnsl 1o 3-4 yenoBeka.

2. Y4acTHUKHU JI€JIOBON UIPhl CAMOCTOSITEIBHO BBHIOMPAIOT OpPraHU3alli0, OPUEHTUPYSCh Ha
0a3y MPOXOXKJIEHUS MPAKTHUKU, MECTO pabOThl WIM HCHOIB3YIOT MHPOPMAIHUIO ¢ OPHUIHAIBHOTO
caiiTa MpeANpHUsATHS UHyCTPUN TOCTEIPUUMCTBA.

3. OnpenensitoT chepy ee AesITeNPHOCTH (OTPACIEBYIO TPUHAJIC)KHOCTD), OPTaHU3AIIMOHHYIO
CTPYKTYPY, a TaK)Ke MPOBOIAT OMMCAHUE STON OPraHU3alMU MO CIEAYIONIMM XapaKTepUCTHKAM:

- (opma COOCTBEHHOCTH;

- HaWMEHOBaHUE YCIYT;

- CcTaaus pa3BUTHS OpraHU3AIUK (IEHCTBYIONIAs UM BHOBB CO3/1aBaeMasi);
- Hajauuyue (pUINaos;

- (MHAHCOBOE COCTOSIHUE;

- pa3Mep OpraHu3aluy 10 YUCIECHHOCTH MEPCOHANA;

- HaJU4Me pa3HbIX KaTerOpHuil epcoHaa;

- TnpodeccruoHanbHO-KBATU(HUKAIIMOHHBINA YPOBEHb ITEpCOHANIA U JP.

4. ®opmynupyercss MUCCHS (OCHOBHASI 11€J1b) OpraHU3al1H.

5. Ha ocHOBaHUM MUCCHH (II€JIN) C YYETOM XapaKTEPUCTUK OpraHU3aluu (OPMHUPYIOTCS LETH
[0 YNPaBJIEHUIO MEPCOHAIOM IyTeM IOCTPOEHMSI JepeBa LieJieil Mo MOHATUHHOMY (aCIEeKTHOMY)
WM (akTOpHOMY MIPU3HAKY JeKkomno3ulinu. Ha 6a3e TimarenbHO cOCTaBIEHHOTO MHOTOYPOBHEBOT'O
nepeBa Leneil onpeaenuTe GyHKIUU MO YIPABIECHUIO NEPCOHATIOM, BBIACIUB CPEIM HHUX KaK yxKe
BBITOJIHSAEMbIE, TAK U HOBBIE, CBSI3aHHbIE C PAa3BUTHEM OpPraHU3AIMM U €€ MepCoHalla, CO3JaHHeM
¢bunnanoB, a TakKe HOBBIX OOylacTell AesITenbHOCTU. BbisBIEeHHBIE (QYHKLIHMU IO YNPaBICHHUIO
MEPCOHAJIOM 3aKpenuTe 3a MOApa3fACICHUSIMHU, YK€ BXOMAUIMMU B CUCTEMY YIpaBJICHUS
MIEPCOHAIOM OpPTraHU3alHH, 00 MPEATIOKUTE CO3/1aTh HOBBIE MOIpa3/IesICHNU.

6. Benymuii oT rpyninsl 10K bIBaET MOJIyYE€HHBIE PE3yIbTaThl BCeH ayUTOPUU.

7. VYdYacTHHKH JEJIOBOM WIrPhl CHAIOT MUCHMEHHBIC OTYETHl, B KOTOPBIX H3JIararoT
pa3paboTaHHBIE UMU U KOHKPETHON OpraHHW3alyy MeH, GYHKIUUA U OPTCTPYKTYPHI YIPaBICHUS
IIEPCOHAJIOM.

8. OueHnuBaHNE OTBETOB.
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3ananme Ne 2. JlenoBas urpa «OyHKIIMM MEHEIKEPA MO IEPCOHATY».
Lenp: 3akpemieHMEe TEOPETHUECKUX 3HAaHUM B OONACTH KaJpOBOTO OOECIEYECHUS CHCTEMBI
yIpaBiIeHUs nepcoHaaoM; (GOpMUPOBAHUE YMEHHH pa3paOOTKH JOKHOCTHBIX HHCTPYKIMH IUis
COTPYAHUKOB OpraHU3allii Ha OCHOBE NMPOo(decCHOoHaTbHO-KBATH(DUKAIMOHHBIX TPEOOBaHUH.

XOO 3AHATHUA:

1. CrynenTsl nenarcs Ha rpynisl o 3-4 yenoeka.l

2. PaccMaTpuBarOT CUTYyaIMIO U BBIIIOJIHAIOT 3a/IaHUE.

3. Beaymuii OT rpynimsl TOKIabIBAET MOJIyUYEHHBIE PE3yIbTaThl BCEH ayIUTOPHUU.

4, OneHuBanue.

W3yunTe ¥ mpoaHanM3UpyHTe MPUBEACHHYIO HIDKE JOJDKHOCTHYIO MHCTPYKIIMIO MEHEIKEpa
no nepconany. ConocraBpTe €€ C TUIOBOH CTPYKTYpOM HOJKHOCTHOW MHCTpyKIMU. JlaiiTe
3aKJIIOYEHUE 110 3TON JOJDKHOCTHOW MHCTPYKIUU:

- 3aMeyYaHus U JOMOJIHEHUs O0IIero xapakrepa (1o CTPYKTYpe U MOJHOTE COACPKaHMUS);

- 3aMeYaHus U JIONOJHEHHUS KOHKPETHOIO XapakTepa: [0 YETKOCTH U  SICHOCTHU
MOJAYUHEHHOCTH JIaHHOTO JOJKHOCTHOTO JIHIIA, MO €ro JAeATeIbHOCTH, B3aUMOCBSI3U C
IpyruMu  paOOTHUKAMH  OpPraHM3allid; OTBETCTBEHHOCTH, MIpaBaM, COOTHOIICHHUIO
00s13aHHOCTEH, MPaB U OTBETCTBEHHOCTH;

- BO3MOYKHBIE IIOCJIEJICTBUS /AJIsl OOLIEro Mpoliecca ypaBiIeHUs MEPCOHAIOM OpPraHU3allii B
Clly4ae HEeKauyeCTBEHHO U HETOJIHO COCTABICHHON AOKHOCTHOW HHCTPYKIUU.

- JOJDKHOCTHBIE  OOS3aHHOCTH  MEHEKepa 10  TEepPCOHAIy B COOTBETCTBUU  C
KBIU(DUKAIIMOHHOM XapaKTepUCTUKOM.

2. [loAroToBUTH JOKHOCTHYIO HHCTPYKILMIO MEHEIKEpa 110 IIEPCOHATTY .
Jonxcnocmuasa uncmpyKyus meneoiicepa no nepcoHaty

O6wue nonoxycenus. BHIIONHAET OTBETCTBEHHBIE AaJMUHHCTPATUBHBIE (QYHKIHHA U
PYKOBOIUT KaJpoBOW pabOTON B OpraHu3aluu Wi yupexaeHuu. OTBeuyaeT 3a IJIaHUPOBAHUE U
IIPOBEJICHUE IPOrpaMMbl B O0JACTH KaJApOBOM MOJUTHKH, B TOM YHUCIE 3a HAOOp, NMpOBEIEHUE
TECTUPOBAHUs, OLIEHKY, HAa3Hau€HUE, MPOJBIDKEHUE MO CiIyXx0e, MepeBoJ U PEKOMEHIAIUHU T10
M3MEHEHHUIO CTaTyca COTPYJHUKOB OpPraHM3alllM, a TAKXKE 3a CUCTEMY JOBENEHHS HE0OXOIuMOM
uHpopManuu 10 pabOTHUKOB.

PaGoraer moj Hayasom 0OILIEro PyKOBOJCTBA OpraHU3AlMM, MPOSIBISISI WHULIUATHUBY U
HE3aBUCHMOCTb CYXKJAECHUH NMPHU BHIOJHEHUHU BO3JIOKEHHBIX Ha HEro 3a/1a4.

Ocnosnvle pynkyuu:

- yyacTByeT B OOIIEM IUIaHUPOBAaHMM M OIpeleNsieT Kypc Ha obecriedeHue 3¢ ¢GeKTuBHOU
paboThl W paBHOMEPHOU 3arpy3ku mnepcoHana. JloBoauT wHOOpMAIUIO O BaKHEHIIHMX
pelIeHUSIX 1O KaJpoBBIM BOIPOCaM JI0 BCEX YPOBHEH opraHu3alnuu uyepe3 OOJUIeTeHH,
COOpaHus M MPH JIMYHBIX KOHTAKTAX;

- IpOBOJUT coOeceoBaHME C HAHUMAIOIIMMUCS Ha paboTy, OLIEHHMBACT BBIMTYCKHUKOB
yueOHBIX 3aBeACHUN, Kiaccu(uUUpyeT 3asBICHHS O Npueme Ha pabory. OcyuiecTBiser
noa00p HOBBIX COTPYJHHKOB JJIsi 3allOJIHEHMs BaKaHCHH, aHAIM3UpYeT 3asBICHMS
KBaJTM(UIIMPOBAHHBIX CIEIIHAJIHCTOB;

- COBEIIAaeTcs C PYKOBOJIUTENSIMH HU30BOT'O 3BEHA MO KaJPOBHIM BOIIPOCAM, B TOM YHUCIIE 110
BOMIPOCAM Ha3HAUCHWH, HaiiMa WM YBOJBHEHUS pPAOOTHUKOB TI0 OKOHYAHWU WMH
UCTIBITATEIbHOTO CPOKa, MO0 BOIPOCAM MEPEBO/IA, MOHIKEHUS B JIOJDKHOCTH U YBOJBHEHUS
MIOCTOSTHHBIX pa0OTHHKOB;

- opraHusyer oOyueHHe IepcoHajla, OpraHU3YeT MEpONpPUATUS MO OOyUEHHIO KaJpoB C
JOJKHOCTHBIMM JIMLIAMU U PYKOBOJUTENSIMA HHM30BOro 3BeHa. Pa3pabarbiBaeT cucremy
peiiTuHra pabOTHUKOB M OpraHu3yeT OOy4YeHHE pPYKOBOJHUTEIeH HHU30BOIO 3BEHA I10
BOIIPOCAaM OLIEHKU TPYAOBOH 1€ATEeIbHOCTH PAOOTHHUKOB;

- BeJeT JHWYHble Jena pabOTHUKOB. PyKOBOAWUT HEMOCPEJACTBEHHO WM 4Yepe3 CBOMX
MOTYMHEHHBIX paboToi COTpyMHUKOB. [I0o MOpYUYEHNIO PYKOBOJICTBA BBITIOIHSET OT/ACITHHBIC
3aJjaHMsl U TIOPYYEHUs!, OTHOCSIIHUECS K chepe ero AesTeIbHOCTH.
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OcHogHble Keanugpukayuonnvle mpeooeanus:
OnelT ¥ TOATOTOBKA: JOJDKEH 00Ja[aTh 3HAYUTENBHBIM OMBITOM 110 YIPABICHHUIO
MIEPCOHAJIOM.
OOpaszoBanue: BpICIIee OOpa3oOBaHHE CO CHEIHMAIM3alMed B OOJACTH  yIpaBJICHUS
MIEPCOHAJIOM.
3HaHUs, HABBIKK U CIIOCOOHOCTHU: JOCTATOYHOE 3HAHHME MPUHIIMIIOB U MPAKTUKU YIPaBICHUS
MEepPCOHANIOM, OTOOpa M Ha3HAYEHUS COTPYAHHMKOB, BOIIPOCOB OLIEHKU TPYAOBOH AESITEIHbHOCTU
pabOTHUKOB.
Tema 2.3. Habdop, oT00p M HaliM nepcoHAaJIa OPraHUu3aMun
IIpakTuyeckoe 3ansaTHe Ne 7.
3apanme Ne 1. IlpoBepka cocraBiieHHOW Tabmuibl 1Mo crartbsiM 13 P®, permameHTHpyrOmMUM
BOIMPOCHI HaiiMa paOOTHUKOB.
Lenb: M3y4uTh TPYAOBOE 3aKOHOJATEILCTBO B OOJIACTH HaiiMa paOOTHUKOB M OOOOIIUTH CTaThbU B
Ta0JIHUILY.
XOO 3AHATUA:
1. IIpoBepka cocraBiieHHON TabaUIBl MO cTaThaM 13 PD, permaMeHTHPYIONIUM BOMPOCHI
HaliMa pabOTHUKOB.
Tabmuua 7 - Crateu T3 PO, perimaMeHTHpYIOIIIE BONPOCH HaliMa paOOTHUKOB

Cratbsa T3 PO Conepxxanue

3aganue Ne 2. Pa300p KOHKPETHBIX CHTYallMi 110 TIOATOTOBKE MPOEKTA TPYI0BOTO IOTOBOPA.
[{enb: MOATOTOBUTH MPOEKT TPYAOBOTO JOTOBOpPa pabOTHHKA.

XO/ 3AHATUA:

1. TloBTOpeHHE NEKIIMOHHOTO MaTepuana.

2. Pa300p KOHKPETHBIX CUTYAIIUi TI0 MMOATOTOBKE MPOEKTA TPYAOBOTO JOTOBOPA.

Curyanus 1.

TpynoBoii 10roBop - corjamieHue MeXay padoToareaeM U pabOTHUKOM, B COOTBETCTBUU
C KOTOpBIM paboToaarenb O0S3yeTcsl MPEAOCTaBUTh PaOOTHUKY paboTy Mo O0OYCIOBICHHOMN
TpynoBOM  (YHKIHH,  OOCCHEYWTh  YCIOBUS  Tpylda, NPEAYCMOTPEHHBIE  TPYIOBBIM
3aKOHOJIATeThCTBOM M WHBIMA HOPMATUBHBIMH TPABOBBIMU aKTaMH, COJIEPKAIUMH HOPMBI
TPYZIOBOTO TIpaBa, KOJJIEKTUBHBIM JIOTOBOPOM, COTJIAIIEHUSIMU, JIOKAJIbHBIMU HOPMATHUBHBIMU
aKTaMH W JIaHHBIM COTJIAIIICHMEM, CBOCBPEMEHHO U B IMOJHOM pa3Mepe BBHIMIAYMBATH PAOOTHUKY
3apaboOTHYIO MJIaTy, a paOOTHHUK O0S3yeTCs JIMYHO BHIMOJIHATH OMpPEIEICHHYIO 3TUM COTJIAIlIEHUEM
TPYIOBYIO (PYHKITHIO, COOJIIOIATh MpPaBUia BHYTPEHHETO TPYJIOBOTO PACTOPSIKA, NEHCTBYIOIINE Y
JaHHOTO paboToaaTeN .

B TpynoBoM 10roBOpE yKa3bIBAIOTCS:

dbamunus, uMs, OT4ECTBO pabOTHHKA M HAMMEHOBaHWE paboromarens (dhamMunus, uMs,
0TYeCTBO paboTomaresns - GU3UIECKOTO JINIA), 3aKITIOYUBIINX TPYIOBON JOTOBOD;

CBEIICHHsSI O JOKYMEHTax, YIOCTOBEPSIONIMX JMYHOCTh PAaOOTHMKA W paboromarens -
(hU3UIECKOTO JIHIIA;

UACHTU(HUKAIIMOHHBIN HOMEp HaJororuiarenbinuka (amns paboTogaTenei, 3a HCKIIOUYEHUEM
paboTonaTenei - GU3NIECKUX JIII, HE SBIISIONINXCS WHIAUBUAYATLHBIMHI TPEIITPUHUMATEIISIMU );

CBEJICHHUSI O TIPe/ICTaBUTENe paboTOAaTENsI, MOAMKICABIIEM TPYAOBOH JOTOBOP, U OCHOBAHHE,
B CHJTy KOTOPOTO OH HaJIeJIEH COOTBETCTBYIOIIMMH TTOJTHOMOYUSIMH;

MECTO M JlaTa 3aKJI0YEHUsl TPYJOBOTO J0r0OBOpa.

O0s3aTeIbHBIMHA JIJIS1 BKIIFOUCHUSI B TPYIOBOM JOTOBOP SIBIISIIOTCS CIAEAYIOIINE YCIOBHS:
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MeCcTO paboThl, a B cllydae, Korga paOOTHUK NpPUHHMAETCS Mg padoThl B (rumare,
MPEJCTaBUTEILCTBE MM HHOM OO0OCOOJIEHHOM CTPYKTYPHOM TMOJpa3AeieHUH OpTraHU3aIH,
pacrlojoKEHHOM B JPYroil MECTHOCTH, - MecTOo paboThl € YyKa3aHHeM 000COOJIEHHOTO
CTPYKTYPHOTO IOAPA3JIEIEHUS U €0 MECTOHAXOXKICHNUS;

TpynoBast ¢pyHKIHS (paboTa MO JOJDKHOCTH B COOTBETCTBHM CO IITATHBIM pacHUCaHHUEM,
npodeccud, CHENHMaIbHOCTH C YKa3aHWEM KBaJH(PHUKAIMK; KOHKPETHBIM BHJ IMOpydYaeMoi
pabotHuky padotsl). Eciiu B cooTBeTcTBUU C (hefepaabHbIMU 3aKOHAMU C BBIIIOJIHEHHUEM paboT 1o
OTIpPENICICHHBIM  JTOJDKHOCTAM, NPO(EeccHsiM, CIEUUAIBHOCTSAM  CBS3aHO  IPEIOCTaBICHUE
KOMIIGHCAIlMl W Jbror Ju0O0 HaIM4Me OrpaHUYEHHUI, TO HAWMEHOBAHME ATHUX JIOJDKHOCTEH,
npodeccuii WIM CHEUUANbHOCTEH M KBAIM(UKAMOHHBIE TpPEOOBAaHUS K HHUM JOJDKHBI
COOTBETCTBOBATb HAUMEHOBAHMSM U TpeOOBaHMUAM, YyKa3aHHbIM B  KBaJTU(UKAIIMOHHBIX
CIIPAaBOYHMKAX, YTBEPXKAACMBIX B HOpsAKe, ycraHaBinuBaeMoM IlpaBurensctBoM Poccuiickoit
denepanuu;

JaTta Havaja paboThl, a B CiIydae, KOTJa 3aKII04acTcss CPOYHBIN TPYIOBOM JJOTOBOP, - TAKXKe
CPOK €ro JeWCTBUS U OOCTOATENbCTBA (IPUUYUHBI), MOCTYKHUBIINE OCHOBAHUEM JJISl 3aKIIOYCHHS
CPOYHOTO TPYAOBOTO JIOTOBOPA B COOTBETCTBUM C HacTosmuM Kogekcom mim nHBIM (heaeparbHbIM
3aKOHOM;

YCIIOBHS OTUIATHI TPyZa (B TOM YHCIE pasMep Tapu(pHON CTaBKH WK OKJIaAa (JOIDKHOCTHOTO
oksana) paboTHUKA, TOIUIATHI, HAA0ABKHU U MOOLIPUTEIbHBIC BHIIIATHI);

peXHUM pabodyero BpEMEHH W BPEMEHH OTAbIXa (€CId s JaHHOrO paOOTHHKA OH
OTJIMYAETCs OT OOLIUX MPaBWII, AEUCTBYIOUINX Y TAHHOTO paboTONATENs);

KOMIICHCAIINH 32 TSHKEIYI0 padoTy U paboTy ¢ BPeIHBIMH U (WJIH) ONMACHBIMHU YCIIOBUSMHU
Tpyna, eciau pabOTHUK MPUHHUMAETCS Ha paboTy B COOTBETCTBYIOIIUX YCIOBUSAX, C yKa3aHUEM
XapaKTePUCTHK YCIOBHH Tpy/Aa Ha pabouem MecTe;

YCIIOBUS, ONpENENSIONNe B HEOOXOIMMBIX clydasx Xapakrep paboTsl (IIOABHKHOM,
pa3be3HOMN, B IIyTH, IPYroi XapakTep paboThl);

ycioBue 00 0053aTelnbHOM COLIMATBLHOM CTPAaxOBaHUHM pabOTHHMKAa B COOTBETCTBHH C
HacToamuM KoziekcoM u nHbIMU (eiepanbHbIMU 3aKOHAMU;

Jpyrue ycloBUsl B CIy4asix, NPEeIyCMOTPEHHBIX TPYJIOBBIM 3aKOHOAATEIbCTBOM U HWHBIMU
HOPMAaTHUBHBIMHU ITPABOBBIMH aKTaMH, COJIEPKAIIMMH HOPMBI TPYOBOTO MpaBa.

Ecnu mpu 3akirodeHuu TPYAOBOTO JOTOBOpAa B HETr0 HE OBUIM BKIIOYEHBI KaKue-ITHOO
CBEJICHMS U (MJIM) YCIIOBUSL M3 4YMCJa MPEAYCMOTPEHHBIX YacTsIMH NEPBOM M BTOPOM HacTosIeil
CTaThbU, TO 3TO HE SIBJIAETCS OCHOBAaHUEM JUISl MPU3HAHUS TPYAOBOTO JIOTOBOpAa HE3AKIIOUEHHBIM
WM €T0 pacTop>KeHUs. Tpya0Boil 10roBOp JOJKEH ObITh TOMOJIHEH HEJOCTAIOIUMHU CBEACHUSIMU U
(wm) ycnoBusiMu. lIpu 3TOM HemocTaroUMe CBEACHHUS BHOCSTCS HEMOCPEACTBEHHO B TEKCT
TPYJOBOI'O JIOTOBOpPA, @ HEJOCTAIOLIUE YCIOBUS OMNPEIENSIOTCS HPUIIOKEHUEM K TPYIOBOMY
JIOTOBOPY JINOO OTJIENBbHBIM COTJIAIlIEHUEM CTOPOH, 3aK/II0UYaeMbIM B MUCBMEHHOI (hopMme, KOTOphIe
SBJIAIOTCSI HEOThEMJIEMON YacThIO TPYIOBOTO JJOTOBOPA.

B TpynoBoM gnoroBope MOryT IpelycMaTpuBaTbCs JOINOJIHUTEIbHBIE YCIOBMS, HE
YXYALIAIOUIME TOJIO)KeHWEe pabOTHUKAa 10 CPAaBHEHMIO C  YCTAHOBJEHHBIM  TPYIOBBIM
3aKOHO/IATEIbCTBOM M HMHBIMU HOPMATUBHBIMHM [PABOBBIMU aKTaMH, COJEpKAIlUMH HOPMBI
TPYJOBOIO TpaBa, KOJIJIEKTUBHBIM JOTOBOPOM, COIJIALICHUSMH, JIOKAJIbHBIMH HOPMAaTHBHBIMU
aKTaMH.

[To cornameHuio CTOpPOH B TPYIOBOM JOTOBOp MOTYT TakKe BKIIOYaThCS TpaBa U
00s13aHHOCTH pPa0OTHHKA W paboToAaTeNsl, YCTAaHOBJICHHBIE TPYAOBBHIM 3aKOHOJATEILCTBOM U
WHBIMH HOPMAaTHUBHBIMH TPABOBBIMU aKTaMH, COJEPKAIIMMHU HOPMBI TPYJIOBOTO TpaBa,
JIOKAJILHBIMU HOPMATHBHBIMH aKTaMH, a TaKXKe MpaBa U 00S3aHHOCTH pabOTHUKA U paboToaaTens,
BBITEKAIONIME U3 YCIOBUH KOJUIEKTUBHOTO JOTOBOpa, corjiameHuid. He BkitoueHHe B TPYyIIOBOM
JIOTOBOP KAaKUX-TMOO M3 YKa3aHHBIX MpaB U (WIHM) 00sS3aHHOCTEH pabOTHHKA W paboTomaTeNs He
MOXKET paccMaTpuBaTbCcid Kak OTKa3 OT peanu3aliy JTHX MpaB WIK MCIOIHEHUS JTHUX
00s13aHHOCTE.
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3apanue Ne 3. Ponesas urpa «[loaroroBka u mpoBeeHue coOeCe10BaHUs.

Lenp: 3aKkpenjeHHE TEOPETHUECKUX 3HAHUW [0 TEXHOJIOTHMH OTOOpa KaJpoB U IMPOBEACHUS
cobecenoBanus; (popmMupoBaHre YMEHUI MOJATOTOBKM U MPOBEICHHUS MHTEPBBIO C MPETEHIECHTaAMHU
Ha BAaKaHTHYIO JIOJIKHOCTb.

XOO 3AHATHUA:

1. CtyneHTsI fensTes Ha rpynnsl 1o 3-4 yenoBeka.

2. CdopmynupoBaTth TpeOOBaHUS K TMPETEHIEHTY Ha BaKaHCHIO, HUCXOIsl U3
(YHKIIMOHATILHOTO COJICPKaHUS TPY/a ClieNUanncTa (PyKOBOIUTEIS).

3. [Ipogymats opraHu3aiyio NpOCTPAHCTBEHHON CPEIbl ISl IPOBEICHUS OECe/IbI.

4. IToaroToBUTH BOIIPOCHI JJIs coOece1oBaHMs ¢ KaHAUaTaMu Ha BakaHcHIo (He menee 20).

5. Benymuii oT rpymibl 10KIaAbIBAET MOTYYCHHbBIE PE3YIbTAaThl BCEH ayAUTOPHH.

6. OneHuBanue.

B ponu nperenienTa NoAroTOBUTHCS K COOECEIOBAHUIO.

1. Onpenenuts (YHKIIMOHATBLHOE COACPIKAHHE Tpylda CHICIHATUCTAa H  BBIICHUTH
TpeOOBaHUs K TAKOMY CHEIUAIUCTY (PYKOBOAUTEIIIO).

2. IIpoaymaTh «caMONPE3CHTAIHION.

3. IIpoaymats OTBETHI Ha BOIIPOCHI, KOTOPbIE MOTYT OBITh 33/1aHbI HA HHTEPBBIO.

4. TloaroToBuTh HE MEHEE 5 BOIMPOCOB MEHEKEPY MO MEPCOHAITY.

[TpoBecTu cobecenoBaHue C MPETEHICHTAMU Ha BAKAHCHIO, IPUHATH K 000CHOBAThH PELICHHE
0 BBIOOPE ONTUMAJIBHOTO MPETEH/ICHTA.

[To xomy mpoBeneHUs: coOece1oBaHus CTYACHTHI, HE 3aHATHIE B POJIEBOW UTPE, BBHIOIHSIOT
(YHKIIUM DKCIIEPTOB, OIICHWBAs XOJ O€celbl, HCIOJHCHUE poJieh, NPOo(ecCHOHATBHYI0 U
KOMMYHHUKATHBHYIO KOMIIETEHTHOCTh YYaCTHUKOB HTPBI.

Tema 2.4. Ynpapienue Tpy10Boil MOTHBaneil U pa3BUTHEM NepPCOHAJIA.
IIpakTHyeckoe 3anaTHe Ne 8.

3aganue Ne 1. Pa300p KOHKPETHBIX CUTYAIUH TTO COCTABIICHUIO JTMYHOTO TUIAHA KaPhEPhI.
[enb: pa3paboTarh TUYHBIH MJIaH Kapbepbl paOOTHHKA.

XOA 3AHATHUA:

1. Pa30op KOHKPETHBIX CUTYAIUH MO0 COCTABICHUIO JTMYHOTO IJIaHa Kapbepbl

Curyanus 1.

[ToctpoiiTe kapbeporpaMMy BO3MOKHOTO KapbepHOro myTH (myTeil) ausaiiHepa mocine
OKOHYaHUS KoJjulemka. JIOJKHOCT W NpPEAnojiaraéMblii  THUI  Kapbepbl Bbl  BbIOMpaeTe
CaMoCTOSITENIbHO. MaTepuai NpeACcTaBbTe B JIEKTPOHHOM WJIM I1I€YaTHOM BHJIE.
3aganue Ne 2. 3acaymmBaHHe JOKJIAI0B C MPe3eHTalHell Ha O/IHY M3 NPeAJI0KeHHbIX
Lenb: yrmybneHue 3HaHUH 10 TEOPHSIM MOTHBAIIMH U UX CPABHUTEILHON XapaKTepPUCTHKE.

XOA 3AHATHUA:

1. 3acnymmBanue TOKIa0B.

TeMBI TOKIa/I0B:

. B3auMOCBsA3b MOTUBOB U CTUMYJIOB.

. ConeprkatenibHasi TEOpHUS UEepapXuu MOTpeOHOCTE Macioy.
. AByx(axropHnas Teopus MmotuBamuu I'epudepua.

. ConepxatenbHas Teopust Anpaepdepa u MaxKnemnanna.

. [IponieccyanbHas Teopus oxxunanus B.Bpyma.

. Teopus cnpasegnmuBoctu C.Anomca.

. CpaBHUTENbHBINA aHATU3 TEOPUM MOTHUBALIIH.

. MeToipl MOTHBALH TPY/a.

. [loHsiTHe U BUIBI CTUMYIMPOBAHUS TPYAA.

3ananue Ne 3. UToroBoe TecTupoBaHue 1o pasaeiy 2.

[ens: mpoBepka ypoBHS OCBOEHUS 3HaHUM 110 OCHOBAaM YITpaBJIEHUS IEPCOHAIOM

XO/ 3AHATHUA:

1. TToBTOpEeHUE NEKIIMOHHOTO MaTepHaia Mo TeMaM paszeina 2.

2. IlpoBenieHre UTOTOBOTO TECTUPOBAHUS IO TEMaM pazjiena 2.

NN N NN R WDN -
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2.2. 3apaHus A9 NPOMEKYTOYHOT0 KOHTPOJIA

IIpumepHbIe BONPOCHI HTOTOBOI0 TECTA MO TeMaM pa3jesia 1:

1. Kak ocyumiecTBJsieTcsi TEKYILIHii KOHTPOJIb B OpraHu3anum?

1. Ilyrem 3acnymmBaHusi paOOTHUKOB OpraHU3aIMK Ha TPOU3BOCTBEHHBIX COBEIIAHMSIX;

2. Ilyrem Habmronenus 3a paboToil pabOTHHUKOB;

3. C moMonIp0 CUCTEMBI 00paTHOM CBS3M MEXTY PYKOBOISIICH M PYKOBOAUMOM CUCTEMaMu;
4. Tlytem nOKJIa/I0B Ha COOpax U COBEUIAHUSAX;

5. BelmmecTosimei CTpyKTypoi.

2. KT0 10/I2KeH 0CylIeCTBIAATH KOHTPOJIb 32 BbINOJHEHHEM MOCTABJEHHBIX 32/1a4 Mepe.
KOJLJIEKTUBOM?

1. CoenuanucTsr;

2. PaborHuKu;

3. PykoBoauTenu;

4. OtaenbHbIE PYKOBOIUTEIH;

5. MuHucrepcTaa.

3. KourpoJs - 310:

1. Bua ynpaBieH4YecKO# e TeTbHOCTH 110 00ECIIEUEHUIO BBIITOJHEHHS OTIPE/ICIICHHBIX 3a/1a4 U
JOCTHKEHHUS 1IeTiel OpraHu3alluu;

2. Bug yenoBeueckoi NesATEIBHOCTH,

3. HaGnronenue 3a paboTol epcoHana opraHu3alny,

4. HabmrosieHue 3a BBIIIOJIHEHUEM NIEPCOHAIOM OTAENIbHBIX 3aJaHuil;

5. IlocrosiHHAs mpoBepKa TOTO, KaK OpraHU3aIsl OCYIIECTBIISET CBOU IEJIU U KOPPEKTUPYET CBOU
JEUCTBUA.

4. JInsi cokpameHusi MOTPeOHOCTH B KOHTPOJIE 1eJ1eco000pa3Ho:

1. Co3naBaTh OpraHM3aliOHHbIE U COLIMATILHO-TICUXOJIOTHYECKHE YCIIOBUS AJIs IEPCOHAIA;
2. Co3naBaTh COOTBETCTBYIOIINE COLMANIbHBIE YCIOBUS /IS IEPCOHANIA;

3. Co3nmaBaTh COOTBETCTBYIOIINE OPraHU3AIMOHHBIE YCIOBHS IS IEPCOHAA;

4. TIOoCTOSIHHO COBEPILIEHCTBOBATh CUCTEMY CTUMYJIMPOBAHUS TPYy/la IEPCOHANA;

5. IlocTossHHO MOBBIIIATH KBATH(PHUKALIMIO IEPCOHAIA.

5. KOoHTpOJIb 10/15KeH ObITh:

1. OOBEKTUBHBIM H TJIACHBIM;

2. I'macHBIM M IEeHCTBEHHBIM;

3. OOBEKTUBHBIM, AETOBBIM, 3PPEKTUBHBIM, CHCTEMATHUECKUM U TJIACHBIM.
4. D¢ hexTuBHBIM;

5. Texyuum.

6. YT0 ecTh OCHOBA MOTHBALIMH TPYAA B IMIOHCKUX KOPIOPanusx?
1. ITony4yeHne BBICOKHX MaTEpHAIbHBIX BO3HATPAXKICHNN;

2. N'apMoHM3a1Ms MEXIY TPYIAOM U KallUTaIOM;

3. Ilpuznanwue 3aciyr;

4. TlocTosiHHOE TOBBIIIEHHE KBATU(HUKAIIMU IEPCOHANA;

5. JlocTmkeHrne KOHKYPEHTHOTO MPEeuMyIIecTBa.

7. Kak cienyer HIOHMMATh MOTHBBI NIPECTHAKA?

1. ITonbITKM pabOTHHKA 3aHATH BBICUIYIO JOJKHOCTH B OpraHU3alliy;

2. [TonbITkM pabOTHUKA PEAN30BaTh CBOIO COLMAIBHYIO POJIb B3SITh yUacTHE B OOIIECTBEHHO
BaXHOH pabote;

3. IlonbITKK pabOTHHKA MOJTyYaTh BHICOKYIO 3apIUIaTy;

4. TlonbiTKK pabOTHHKA B3ATh y4acTHE B 00IIECTBEHHOU padoTe;

5. IlonbITKH pabOTHHKA UMETH BIUSHHUE HA IPYTUX JIIOJCH.
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8. OneparuBHbIE IVIAHBI Pa3padaTHIBAIOTCA CPOKOM HA:
[Tonrona, mecsn, nekany, HEACIIO;

[To paGounm nHsIM;

3-5 ner;

1 rox;

10 ner.

arLON =

9. Ilox n1aHMpoOBaHUEM NOHUMAIOT:

1. Bug gesarenbHOCTH;

2. OTnenéuublii BUJ YIIPABICHUYECKON JEATEIIbHOCTH, KOTOPBIN ONpeeNsaeT NepCueKTUBY U
Oymylee COCTOSIHUE OpTaHU3aIiH;

3. IlepcriekTUBY pa3BUTHS;

4. CocTosiHUE OpraHU3aluy;

5. WnTterpanuio BUAOB AESITEILHOCTH.

10. Opranu3zanoHHOE JIAHUPOBAHME OCYIIECTBJIsIETCH:
1. Tonbko Ha BBICIIEM YPOBHE YIIPABICHUS;

2. Ha BpICIIEM U CpeTHEM YPOBHSX YIIPABIICHHUS;

3. Ha cpennem ypoBHE ynpaBJieHHUS;

4. Ha Bcex ypOBHSIX YIpaBJICHUS;

5. Onpenenenue MOTPeOHOCTEN MOTUMHEHHBIX.

11. Eciin Bam npusercst 00bsICHATD, YTO NpeACTABJIAAET c000i (PyHKUMA NJIAHUPOBAHUSA, TO
BrbI ckaxere, 4TO 3TO:

1. Ycranosnenue ueneil v 3a1a4 pa3BUTHsI OObEKTOB YIIPaBJICHUS, ONPEEIICHUE TyTel U CPEACTB
UX TOCTHIKEHUS;

2. YcTaHOBJICHHE IIEJIei OpraHu3aIiig;

3. Ompenenenue nyTel U cpesICTB BHIIOIHEHUS 3a1aHUH;

4. OmnpeneneHue cnocoOOB JOCTUKEHUS 1IeJIel OpraHu3ally;

5. MonenupoBanue 1eHCTBUNA OpraHU3aIUH.

12. K cpexcTBam MOTHMBalM TPYAa He OTHOCATCSH:
1. BozHarpaxieHus;

2. TlpoBeneHne MPOU3BOJICTBEHHBIX COBEIAHUIA;

3. ITloBelmeHne KBanu(UKaLUU EPCOHANIA;

4. O6ecnieueHue yCiaOBUM JUIsl CAMOBBIPAXKEHUSI,

5. OObsBIEHNE 01ar0JapHOCTH.

13. Ha yBepeHHOCTH B TOM, YTO 32 OIpe/ieJIeHHYI0 BHITIOJTHEHHYI0 Pa0oTy YeJ0BeK MOJYYUT
BO3HarpakaeHHe OCHOBBIBAETCS CJIeAYI0asi TEOPUsSl MOTHBAIUH:

1. CopasennuBocty;

2. IlotpebHoCTEH;

3. BoznarpaxneHwii;

4. OxupgaHwuii;

5. IlpennosioxeHuii.

14. Korna ocymecTBisieTcs 3aKJIIOYHTEIbHBI KOHTPOJIb B OPraHu3anumn?
1. o dakTHueckoro Hayana BBIIOJHEHUS padoT;

2. [Tocne, BBIMOTHEHUS 3aIJIAHUPOBAHHBIX PadoT;

3. B xone nmpoBeneHus onpeneneHHbIx padoT;

4. Torpaa, korjaa y100HO pyKOBOJIUTEIIO;

5. Tlocne nocTukeHus NOCTaBIEHHBIX LIETEH.
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15. Koraa ocymectBisieTcsi TEKYIIUii KOHTPOJIb B OPraHu3anuu?
1. Tocne BBINOJHEHUS ONPEaEIIEHHBIX paloT;

2. Jlo ¢pakTuyeckoro Hayalia BBIMOJIHEHHSI OMPEIEICHHBIX paboT;

3. B xoze npoBeaeHUsI ONPEAEIIEHHbBIX paloT;

4. Torpa, korjaa y1o0HO pyKOBOJIUTEIIO;

5. Torga, xorga ynoOHO KOJJICKTUBY.

16. Yto obecneunBaer ynpapJjeH4eckasi QyHKIHUS «MOTHUBALMS» ?

1. JlocTykeHUE JTUYHBIX LIEJICH;

2. [Nobyxnenue paboTHUKOB K 3(h(PEeKTUBHOMY BBIINOJHEHUIO TOCTABJICHHBIX 33/1a4;
3. McnomHeHne NpuHATHIX YIIPABICHYECKUX PEIICHUH;

4. ObecnieueHre 0€CCIOPHOTO BIUSHUS HA TTOJYUHEHHOTO;

5. [MoOyxaeHne pabOTHUKOB K JESTSIILHOCTH.

17. Ecaiu BaM npugercsi 00bSICHATD, YTO NMPeACTABJsAET c000ii QyHKIUSA MOTUBAIIMHU, TO Bl
CKasKeTe, YTO ITO:

1. IIpouecc TOCTHXKEHHS TTOCTABJICHHBIX TIEPE aIMUHUACTpAIIUEH TEICH;

2. IloOyxnenue ceds K 3pPEKTUBHON EATEIBHOCTH;

3. [Ipouecc moOyxaenus ceds u Ipyrux K 3GPpeKTUBHON AESITENbHOCTH TOCTHKEHUS
ITIOCTABJICHHBIX IIEPE/] OPraHU3aLuen Leei;

4. Crioco0 BIUSHUS HA TIEPCOHAI C LEIBIO TOCTHKCHUS TIEIICH;

4. MexaHucTUYECKAsI OPTaHU3aIINS;

5. JluHamMu4dHas OpraHuA3aIus.

18. Onpenensirores ciaenywuye (pa3pl JKU3HEHHOTO IUKJIA OPraHNU3ANMNN:
1. Co3nanwme, cTaHOBJICHUE, Pa3BUTHE, BO3POXKICHHCE;,

2. Poxnenue, 3peiocTs;

3. Poxxnienue, 1€TCTBO, IOHOCTb, 3PEIOCTh, CTAPCHHE, BO3POIKICHHE,

4. Poxxnenue, 3peiocTb, BO3POXKICHUS;

5. Cosznanue, pa3BuUTHE, 3peI0CTh, CTAPEHUE.

19. K 0CHOBHBIM COCTABJISIIOIHUM 3J1eMEHTAM BHYTPeHHeil cpelibl OPraHu3alui OTHOCATCSH:
1. ITorpebuTenu, KOHKYPEHTHI, 3aKOHBI;

2. llenn, 3amaun;

3. IlepcoHai, TEXHOIOTUH;

4. CtpyKTypa ynpaBlieHUs;

5. Ilotpeburenu.

20. Yro cienyeT MOHMMATH IO/ MUCCHell opraHu3anuu?
1. OcHoBHbIE 33aJaHMsI OpraHU3ALINY;

2. OcHoBHBIE (DYHKITMH OpTaHN3AINY;

3. OcHOBHOE HaIpaBlIeHHUE ACATEIbHOCTH;

4. YeTKo BBIpaKEHHBIE IPUYNHBI CyIIECTBOBAHHUS;

5. OcHOBHBIE IPUHLUIIBI OPraHU3ALUH.

21. Ecan Bam npuaercs 00bsICHATD, YTO CJIeAyeT HIOHUMATh 10/ Opranusanueii, Bel ckaxere,
4TO ITO:

1. OObeauHeHre JTIOEH IS BHITTOJTHEHUS ONPEIEICHHBIX PadoT;

2. Co3HarenbHOE 00BEAMHEHHE JTIOCH, KOTOPOE JEMCTBYET HA OCHOBAHHUH OTIPEIeIEHHBIX
MIPOLIEAYP U MPABHUII U COBMECTHO PEATU3YET ONPEIEICHHYIO IPOrPAMMY HJIN LEIH;

3. I'pymnmna nroeit, KOTOpble COBMECTHO PEaTH3yIOT OMPeIeICHHbIE POTPaAMMBI; .

4. I'pynma nroaei, KOTopble 00BEAMHSIIOTCS Ha OCHOBE CUMIIATUH JAPYT K APYTY JJIS peaTu3aiuu
JIMUHBIX IeJIeH;

5. OO0beauHEHUE JIIOACH 110 HHTEpECaM.


http://testua.ru/menedzhment/733-testy-po-menedzhmentu-s-otvetami.html

27

22. K BHYTpeHHel cpe/ie OTHOCATCS:

1. IlocTaBmIMKHU, TPYAOBBIE PECYPCHI, 3aKOHBI U YUPEXKICHUS] FOCYJapCTBEHHOTO PEryIupoOBaHUs,
MOTpeOUTETN, KOHKYPEHTHI;

2. CocTosiHME€ HPKOHOMHUKH, U3MEHEHHS B MOJUTHKE, couuanbHas KyinbTypa, HTII, Texnonoruw,
TPYIIOBBIE HUHTEPECHI, MEXIyHAPOIHAS CPEa;

3. Uenu, kaapsl, 3a/1a4u, CTPYKTypa, TEXHOJIOTHS, OPraHU3aLUOHHAs KYIbTYypa;

4. TlnaHbl, MPOTHO3BI, OpraHU3AIMOHHAS CTPYKTYPa, MOTHUBAIIHS, KOHTPOJIb;

5. IlapTHepsl, mepcoHal, COMAIBHO-TICUXOJIOTMUYECKUE YCIOBHSI.

23. K BHelIHel cpejie OPraHu3amuy HENPsIMOro AeiicTBUS OTHOCATCS:

1. [locTaBuIKH, TPYJAOBBIE PECYPCHI, 3aKOHBI M YUPEKACHUS TOCYIaPCTBEHHOI'O PETyIUPOBAHUS,
MOTpeOUTETN, KOHKYPEHTHI;

2. CocTosiHME€ PKOHOMHUKH, U3MEHEHHS B MOJUTHKE, couuanbHas KyinbTypa, HTII, Texnonoruw,
TPYIIOBBIE HUHTEPECHI, MEXIyHAPOIHAS CPEa;

3. Llenu, kaapel, 3a1a4M, CTPYKTYpa, TEXHOIOTHS, OpraHU3allMOHHAS KYJIbTYPAa;

4. Tlnanbl, MPOTHO3bI, OPraHU3AIMOHHAS CTPYKTYpa, MOTUBAIUS, KOHTPOIIb;

5. IlapTHepsl, mepcoHal, COMAIBHO-TICUXOJIOTMYECKHUE YCIOBHSI.

24. Kak M0KHO 00BSICHUTDH CYIIIHOCTH MPUHIMIIA KIIOAYHHEHHOCTH JIMYHOI0 HHTEpeca
o0memy»?

1. B opranuzanmuu Bcerna JOJDKEH YYUTHIBATHCS TOJIBKO JIMYHBIA HMHTEpPEC PYKOBOAUTENEH
OpraHu3allny;

2. NHTepec omHoro paboTHHKA IOJDKEH MpeodiagaTh HaJ HHTEpecaMHu OPTaHU3alliy B 1IEJIOM;

3. HuTepec OTHENBHBIX MEHEHKEPOB JIOJDKEH MpeoOsiafaTh HAJl MHTEPECAMU OTICIBHBIX TPYIIIT
PabOTHHKOB;

4. B opranuzanuu HHTEpEChl OAHOTO PAaOOTHMKA WJIM TPYNIbl HE JODKEH MpeobiiagaTh Haj
WHTEpPECaMHU OpraHU3AIMH B IICJIOM;

5. NHTepec opraHuzamuu He TOJDKEH MpeodiiagaTh HaJ MHTEPEeCaMU KOJIJICKTHBA.

25. Yto npeagycMaTpuBaeT JMCUMILIMHA KAK NPUHIMII MeHeIKMeHTa?

1. BeimosniHeHne BceMu pabOTHUKAMU TIOCTABIICHHBIX 3a/JaHUM;

2. Yerkoe mnpuaepKUBaHUE ATMUHUCTpALUEN MNPEANpPUITHS U €ro MEePCOHAIOM 3aKIFOYEHHOTO
KOJIJIEKTUBHOT'O JIOTOBOPA U KOHTPAKTA;

3. BrimonHeHne MeHeIKepaMu MOCTaBICHHBIX 3aJaHul;

4. BrimonHeHue paOOTHUKAMH amrapara yIpaBJIeHHUs TOCTABICHHBIX 3aJaHUN;

5. TlonmHoe momunHEeHHe PabOTHUKOB PYKOBOISAIIEMY anmapary.

26. UTo0 10/15KHBI OTPAKATh COBpeMeHHbIe IPUHIUIIBI MeHeKMeHTa?

1. OcHOBHbIE 3aKOHOMEPHOCTH YIIPaBIICHUS;

2. OCHOBHBIE CBSI3H, KOTOPBIE CKJIQ/IBIBAIOTCS B CHCTEME;

3. OCHOBHBIE OTHOIIEHUE, KOTOPHIE CKJIAABIBAIOTCS B CUCTEME;

4. OcHOBHBIE CBOMCTBA, CBA3U M OTHOUICHUS YIPABIEHUS, KOTOPbIE CKJI/IbIBAIOTCS B CUCTEME;
5. O0s3arenbHOE HATMYKE LENU TIPU YIIPABICHUH.

27. Yro siB1sieTCH OCHOBON ynpaBjeHUs KaKoi-11u00 cucremMbl?

1. IIpyHIMIIBI, KOTOPBIE OTPAYKAIOT PHIHOYHBIE YCIOBUS X03511ICTBOBAHNUS;
2. Mertonsl MEHEIKMEHTA;

3. DyHKIMU MEHEHKMEHTA,

4. OUHAHCOBBIE PECYPCHI;

5. OOBEKT MEHEIKMEHTA.



28

28. Iloaxon, KoTopbiii TpedyeT NMPUHATHS ONTHUMAJIBHOIO pPelIeHHsi, KOTOpPoe 3aBHCHUT OT

COOTHOLIICHUS B3aUMOJCHCTBYIOIIHUX (PAKTOPOB - 3TO:
. CuTyallMOHHBIN MOJXO;

. CucreMHBIN OAXO;

. IIpoueccHslii moaxon;

. IloBeneHYeCKH MOIXO/T;

. Texymumii moaxo.

O~ wWwNPE

29. Ecau ynpapjieHHe paccMaTpUBaeT Bce NMPolecchbl U SIBJIEHUS B BU/I€e LEJOCTHOM CHCTEMBI,
KOTOpasi MMeeT HOBbIe KauyecTBa U (pyHKIHMH, KOTOPbIe OTCYTCTBYIOT y 3J1eMEHTOB, KOTOpPbIe

HX COCTABJIAIOT, TO MbI HM€EEM JI€JI0 C.
1. TloBeneHYECKHUM IIOIXOA0M.

2. TIponeccHBIM OIX00M;

3. CuTyallMOHHBIM TI0JIX0JIOM;

4, CHCTEMHBIM MOAXOI0M;

5. Texymum moaxo10M.

30. Yro aBaAsIeTCS COCTABJIAIOIIMM 3JIeMEHTOM YIpaBJieHus1?
1. MapkeTuHr;

2. MeHemKMENT;

3. DKOHOMHYECKHE MPOIECCHI;

4. CouuaibHO-?)KOHOMHUYECKHE MTPOIIECCHI;

5. ®uHaHCHI.

31. KakmM MeToaaM ynpaBjieHHsl, OPraHU3ANMSAMH NPHHAIJIEKUT
B COBPeMEHHBIX YCJIOBUAX?

1. DKOHOMUYECKHUM;

2. ColuaabHO-IICHXOJOTHYECKUM;

3. OpraHu3aimoOHHO-PACIIOPSTUTEIIBHBIM;

4. PacniopsiIuTeNbHbIM;

5. ConuaabHO-3KOHOMUYECKHM.

32. K nepBHYHBIM OTPEOHOCTSAIM OTHOCHATCSH:
1. Ilcuxoyoruueckue;

2. ®u3noI0ornYecKue;

3. DKOHOMHYECKUE;

4. MarepuaibHbIe;

5. CommanbHele.

33. llorpedHOCTH OBIBAIOT:

1. IlepBuuHBIEC U BHYTPEHHHUE;

2. BHyTpeHHME U BTOPUYHBIE;

3. [lepBuuHbIe, BTOPUYHBIE, BHYTPEHHUE U BHEIIHUE;
4. BHyTpEeHHHE U BHEIIHHUE;

5. IlepBrUYHbIE U BHENTHUE.

34. MoTtuBanus 6a3upyercs Ha:

1. [ToTpeOHOCTAX U CAMOBBIPAKEHUU;

2. [ToTpeOHOCTAX U BO3HATPAKIACHUSX;

3. BosHarpaxJaeHUsX U YIOBICTBOPEHUH OTICIBHBIX JFOICH;
4. Y7IOBIETBOPEHUH BCEX JIOJICH;

5. CamOBBIpaX€HUHU U BO3HATPAXKICHUSIX.

BeAyliasi pob
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35. OcHoBHOI1 ¢opMOH MATEPHAJIBHOIO0 CTHMYJHPOBAHUS MEPCOHATA OPraHU3aAIUU
SIBJISIETCS:

1. Ilpemunu;

2. TlpemMuu u 1ICHHBIE TIOJJAPKHY;

3. llennble MoJapKu U 3apIuiara;

4. 3apmuiara;

5. Ilpemuu u 3apruiara.

36. Uto co31aeT CTPYKTYPY yHpaBJieHUsi opraHuzanueii?

1. CoBOKYITHOCTH JINHEHHBIX OPTaHOB YIIPABIICHUS;

2. COBOKYNMHOCTb ()yHKIIMOHAJBHBIX CITYXKO;

3. COBOKYITHOCTb JTMHEHHBIX U (DYHKIIMOHAJILHBIX CIY>KO (OpraHoB);
4. COBOKYITHOCTb OPI'aHOB yIIPABJICHMUS;

5. COBOKYITHOCTB ITPOrPaMMHO-IICIIEBBIX CITYKO.

37. Lesn opranu3anmu J10JKHbI Y10BJIeTBOPUTH TAKHe OCHOBHbIE TPeOOBAHMA:
1. JIoCTUKUMOCTb, KOHKPETHOCTh, OPUEHTALIUsI BO BPEMEHU;

2. JIoCTHXKMMOCTH ¥ OPHEHTAIUS BO BPEMEHU;

3. OpwueHranys BO BpeMEHH U KOHKPETHOCTH;

4. JIoCTH>KMMOCTB;

5. OpwueHranus BO BpEMEHH.

38. TepMUH «ynpaBJieHHE» 03HAYAET:

1. [TocnenoBaTenbHOCTH NEHCTBUIT MEHEKEPA;

2. Oco3HaHHYIO, IIECJICHAIPABICHHYIO JAEATEIbHOCTh YENIOBEKa, C IIOMOIIBIO KOTOPOH OH
YIOPSIOYMBACT U MOTYHMHSET 3JICMEHTHI BHEIIHEH cpebl 0OIIeCTBa, JKUBOM U HEXXUBOW NPHUPOJIHI,
TEXHUKH;

3. CucremMy Hay4YHBIX 3HaHUH, COCTABIISIOIINX TEOPETUIECKYIO 0a3y MPAKTUKU YIIPaBICHHS;

4. Ucnonns3oBaHne 00bEKTUBHBIX 3aKOHOB YKOHOMUYECKOIO Pa3BUTHA.

39. ey ynpasjeHusi KIaCCHPUIUPYIOTCS MO CJIEAYOIIHMM NPU3HAKAM:
1. 5KoHOMHYECKOM, COLIMATBHOM, OTPACIEBOM.

2. o conepxaHuto, ypOBHSM YIIPaBIEHHsI, BpEMEHH, MacITaoa.

3. B oTHOIIEHNH ypOBHEHN YIIpaBJIECHUS.

4. Bce nepeuncieHHoe

40. Lean ynpasjeHnus 3T0:

1. KoHeuHbIi TyHKT BCErO MPOLECCa YIPABICHHUS.

2. KoHKpeTHBINM, KOHEUHOE COCTOSTHUE WJTU KEJIaeMbIi PEe3yJIbTaT 00bEKTa YIPABIICHHUS.

3. OnTumu3anus AesITeNbHOCTH 00BEKTa YIPABICHUS M0 TOCTHKEHUIO MUCCHH OpPraHU3allnu.
4. Toxe, 4TO CTpaTerus yrnpaBJicHUsI.

41. IlpeanpuHEMAaTeb MO-BAalIEMY TOXKe, YTO H:

1. Menemxep.

2. HayanpHUK OTZA€Na B OPraHU3alNH.

3. IlpomaBer; B Mara3uHe.

4. YenoBek, KOTOpBIN OepeT Ha cedst PUCK 110 OpraHu3aluyd COOCTBEHHOTO Jejia, BHEAPEHUIO UIIeH
WM MPOJYKTA.

42. OnpeneanTs, YTO TaKOe 00BEKT yNIPABJICHHUA?

1. YenoBek v rpyImna jJro1ei, KOTOPbIMU YIIPABIISIOT;
2. Anmapar ynpaBieHUs;

3. JIronu, KOTOpBIE 3aHUMAKOTCS YIIPABIICHUEM;

4. JTrogun, KOTOpBIE BBIOJIHSAIOT ONPECIICHHBIE 3a/1a4H.
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43. MeTtoabl, HaNpaBJIeHHbIE HA NETAJU3ALHUIO IJIAHOB, PeryJHMpPOBaHHe NPOM3BOACTBEHHOI0
npouecca M XO3AHCTBEHHOH /esiTeJbHOCTH, o0ecrevyeHUs] YeTKHUX /JelCTBHH amnmapara
YIPaBJIEHHUS M CJIAKEeHHO# padoThl BcexX Moapa3eseHuil npeanpusTus, — 3TO:

1. Opranu3anMoOHHbIE METO/Ib] YIIPABICHUS;

2. OnepaTuBHO-pacopsAIUTEIbHbIE METO/IbI YIIPABICHMUS;

3. DKOHOMHYECKHE METO/IbI YIIPABJICHUS.

4. CtpaTernyeckue METObI yIIPaBICHHUS.

44. ®yHKIUU MEHEIKMEHTA 3TO:

1. To e, 4TO U MPOILIECC YIPABICHUS,

2. OTHOCUTENLHO 000COOJICHHBIC HAIMPABJICHHS YIPABICHYCCKOW NEATEIHHOCTH, C IOMOIIBIO
KOTOPBIX OCYIIECTBIISICTCS YIPABIIAIOIICE BO3ACHCTBUE AT TOCTHIKCHUS 11EJICH OpraHu3alii.

3. [Iporecc co3panusi CTPYKTYpbI IPEATPUSITHS.

4. HeT npaBWJIbHOTO OTBETA.

45. CuTyauMoOHHBII MOAX0J K YNPABJEHUI0 OCHOBBIBAETCS Ha MNPEINOJIOKEHUH, YTO
NPUTOAHOCTH M 3PPEKTUBHOCTH PAa3JIMYHBIX METO/I0B YIIPaBJICHHS ONpeAe/IsieTcs:

1. CuctemMoil OTHOIIEHUH, KOTOpasi CJI0KUJIACh B KOJUICKTUBE;

2. Cutyauuei, B KOTOpO# 0Ka3ajach OpraHu3alys;

3. CoBepIIEHCTBOM BIIAJICHUS MEHEIKEPOM NPUEMaMH U METOJaMH yIIPABJICHHUSI.

4. YpoBHEM pHCKa IIPU MIPUHITHU PEIICHUM.

46. CucteMHBIH NOAXO0/ K YIPABJIEHUIO OCHOBBIBAETCS HA NPeACTABJIEHHH 00 OpraHu3aluu
KaK:

1. 3akpeITyl0 cHCTEMY, OpPUEHTHUPOBAaHHYIO Ha JUIMTEIbHOE CYIIECTBOBaHUE Onarojaaps
0e3ynpedHoil paboTe KaX10ro U3 ee 3JIEMEHTOB;

2. OTKpBITYIO CHUCTEMY, KOTOpas SBJISIETCS COBOKYIHOCTBIO B3aUMOCBS3aHHBIX D3JIEMEHTOB,
OpPUEHTUPOBAHHBIX HA JOCTHKEHUE LIETIECH B YCIOBUAX MEHSIOUIECHCS BHEILIHEN Cpebl;

3. CucreMy B3aUMOCBSI3aHHBIX AJIEMEHTOB, KaXKIbIH U3 KOTOPBIX BBINOJIHSET OJIHY MPUCYLIYIO
TOJIBKO €My (DYHKIMIO, KOTopas 00ecreunBaeT CYIIECTBOBAaHHE OpPraHMU3ALMU B JIOJTOCPOYHOU
MIEPCIEKTHBE.

47. BaskHbIM BKJIAI0M «IIKOJIbI HAYYHOI'0 YIIPABJEHHU» B MPAKTUKY YIpPaBJeHUs ObLIO:
1. Cucremarnueckoe UCHOIb30BAaHUE CPEJICTB CTUMYIMPOBAHUS TPY/a C IIETIbIO
3aWHTEPECOBAHHOCTH MEPCOHANIA B MOBBIIIEHUHU €0 IPON3BOIUTENBLHOCTH TPYAA.

2. Co3/laHue yHUBEpCAbHbBIX IPUHIIUIIOB YIIPABJICHHUS.

3. IlepeHocC 1IeHTpa BHUMAHHUS B YIPABICHUHU IO BHIMOJIHEHUIO 33/1a4 HAa OTHOUICHUS MEXITY
JFO/IBMU.

4. IlpumeHeHHe B YIPaBICHUHM MAaTEeMaTHUKU, CTATUCTUKU U TOMY ITOI00HOE.

48. Opranu3anusi — 3To rpynmna Jojeii, 1eATeJbHOCTh KOTOPbIX CO3HATEJIbHO WJIH
CIIOHTAHHO KOOPAUHMPYETCH AJIs1 JOCTHIKECHUS

1. [TpuObLH;

2. O01eii nenw;

3. KOHKYpEHTHBIX IPEUMYIIECTB;

4, PRIHOYHBIX ITO3HUIINAH.

49. Kakue NOHATHA M3 CJACAYIOIIUX HE COOTBETCTBYIT OIPeIeICHHI0 OPraHU3alMU KaK
CHCTeMBbI?

1. Cunerpusm;

2. Cum0uos;

3. BzauMocBsI3b M@Ky OTHENBHBIMH  OJJEMEHTaMH, KaXKIbli HM3 KOTOPBIX  BBITIOJHSET
omnpeAeNeHHY0 (YHKIIHIO;

4. 'oMeOoCTaTHIHOCTD;

5. 3aBUCHMOCTb OT BHEUIHEN CPEIBI;

6. JIlnHamMuueckoe paBHOBECHE.
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50. K 3;1eMeHTaM cpebl HEMPSIMOIO 1eCTBHSI B MEHEIKMEHTE OTHOCATCS

1. mocTaBIIMKH, TOTPEOUTETN, KOHKYPEHTHI, 3aKOHBI ¥ TOCYIapCTBEHHBIC OpTaHbL;

2. TpYJOBbIE PECYPCHI;

3. MeXJIyHapOHbIE COOBITHS, cocTostHIE SKOHOMUKH, HTTI, momutrueckue GhakTopsr;
4. Bce BbIIlIE IEPEUUCICHHOE.

51. CoBOKYNHOCTH 3JI€MEHTOB M JIOTHYECKHX B3aUMOCBSI3eil MeKIy HUMH, KOTOpas
crocodcTByeT 3(P(PeKTUBHOMY NMPEOOPA30BAHUIO BXOJAHBIX PeCYPCOB B KOHEUYHbIH MPOAYKT U
AOCTHKEHHIO 1eJIeil OPraHu3aumnu, — 3T0:

1. cTpyKTypa opraHu3aiuu;

2. Opranu3alMoHHas KyJlIbTypa;

3. TEXHOJOTHsI yIpaBICHUS;

4. npaBUJILHO BCE HA3BAaHHOE BBIIIIE.

52. Yro Ha3biBaeTcss MUCCHEI Opranu3anum?

1. COBOKYIMHOCTB CIIOCOOOB U CPEACTB, HAPABJICHHBIX HA JIOCTUKEHUE JOJITOCPOUHBIX LIEJIEH.
2. O01as 1emb, BHI3BIBAET Y WICHOB OPraHU3allii COCTOSIHUE YCTPEMIICHHOCTH K 4YeMY-JIH00.
3. [Ipenmonaraemplii keIaeMoe COCTOSTHUE O0BEKTa YIIPABIICHUS B OYIyIIEM IEpHO/IC.

4. Bce BBIIICTIEPEYNCIICHHOE.

53. Ilox cTparerueii opraHu3anuu cjieayeT NOHUMATD:

1. BcecTopoHHMIT KOMITJIEKCHBIH TJ1aH, TPeIHA3HAYCHHBIN JJIs peaau3aluid MUCCUU U JOCTUKCHUS
Lesueu.

2. KoMIIeKCHBIH TI1aH IS TOJIY4YeHUS MPUObUIA B IEPCIIEKTUBHOM MEPHOJE.

3. [Inan peanuzamnuu 1enei.

4. TexyImue TUIaHbI 75 JOCTHKEHUS LEIeH.

54. YnpaBjeH4yeckue nNoJHOMOYHSA — ITO:

1. PeanibHast BO3MOXKHOCTB UCIIOJIb30BaTh PECYPChl OpPraHU3aLUU U JeHCTBOBATS.

2. CoBOKYIMHOCTh O(UIIMATIBHO TMPEAOCTABICHHBIX MpaB U O00S3aHHOCTEH CaMOCTOSITEIbHO
IIPUHMMATH PEUICHMs], OTAAaBaTh PACIIOPSDKEHUS, COBEPIIATh T€ WM MHBIE JEHCTBUSA B MHTEpECax
OpraHU3alHH.

3. OOs3arenbcTBa pabOTHHUKA BBINOJIHATH 3a/1a4M, CBOMCTBEHHBIE 3aHUMAEMOW UM JIOJDKHOCTU M
OTBEUaTh 3a PE3YyJIbTAThl CBOEH JESTEIbHOCTH.

4. OOs3arenbcTBAa OTBEYaTh 3a BBINOJHEHHME 3a/Ja4M PE3yNbTaThl TpyAda HOJYUHEHHBIX €My
PabOTHHKOB.

5S. ®ynkuuoHaJIbHAA CTPYKTYPA YIPABJICHUA CTPOUTCH HA:

1. Uepapxun opraHoB, o0ecneuyMBarOIIUX BBIOJHEHUE KaKJOW (YHKIMM YIpaBICHUsS] Ha BCEX
YPOBHSIX.

2. Uepapxuu opraHoB, OCYIIECTBIISIOINUX KOHTPOJIb.

3. Mepapxuu opraHoB, KOOpJAUHUPYIOIIMX AESITEIBHOCTD.

4. Bce OTBETHI HEBEPHBI.

5. YpaBineHuu CpeHUMHU U MaJIBIMUA OpraHU3alUsIMU.
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IIpumepHbIe BONPOCHI HUTOTOBOI'0 TECTA MO TeMaM pasjea 2:

Bapmuanr 1
1. Kakoe ynpaBJiieHu4ecKoe JeiicTBHe He OTHOCUTCS K (PyHKIIMAM MeHeI:KMeHTAa MepcoHaga?
a) MJIaHUPOBAHUE;
0) MPOTHO3UPOBAHNUE;
B) MOTHBAIIUSI;
') COCTaBJICHUE OTYETOB;
1) OpraHu3aIus.

2. YupaBJjieHYeCKHIi MepCOHAJ BKJIIOYAET:
a) BCIOMOTaTeNIbHBIX pabounx;

0) Ce30HHBIX PabOYHX;

B) MJIQ/IIINAM O0OCITYKUBAIOIIHI ITEpCOHAT,

I') PYKOBOJMTEJICH, CIICIIUAINCTOB;

1) OCHOBHBIX pabOYMX.

3. SImoHCKOMY MeHeIKMEeHTY MepCcoOHAaIa He OTHOCHTCSH:

a) MO>KU3HEHHBIN HaeM Ha padoTy;

0) IPUHIIMITBI CTAPIIMHCTBA MPH OTUIATEe U HA3HAYCHUU;

B) KOJUIEKTUBHAS! OTBETCTBEHHOCTH;

') HepopMaJIbHBIN KOHTPOJIb;

1) TPOABM)KEHHE MO KapbEepPHOH MepapXuH 3aBUCHT OT NPOPECCHOHATM3MA U YCIEIIHO
BBINTOJIHEHHBIX 33]1a4, a HE OT BO3pacTa pabovero Win CTaxa.

4. C kaKuMM JMCUMILUIMHAMH He CBSI3aHA CHCTEMAa HAYK 0 TPY/ie U nepcoHase?
a) «JKOHOMHKA TPYay;

0) «TpaHCTIOPTHBIC CHCTEMBI;

B) «Ilcuxomorusi»;

) «OU3NOIOTUS TPYIaY;

n) «Counonorus Tpyaar.

5. Jlo/zKHOCTHAS HHCTPYKIMS HA NPEANPUSITHN Pa3padaThIBaeTcs ¢ HeJblo:

a) omnpeAeseHHe ONpeACNCHHbIX KBaTU(UKAIMOHHBIX TpeOoBaHMN, oOsf3aHHOCTEH, mNpaB U
OTBETCTBEHHOCTH TIEpCOHANA TIPEATIPUSITHS,

0) HailiMa pabo4MX Ha NPEANPUITHE;

B) 0TOOpa mepcoHana Jjis 3aHUMaHus ONPEIeTICHHOMN JT0HKHOCTH;

I') COTJIaCHO JIEHCTBYIOLIEMY 3aKOHO/1AaTENIbCTRY;

) AOCTIDKEHHSI CTPATETUIECKUX T IPEIIPUSTHSL.

6. U3yueHue kaJpoBoOii MOJTUTHKH NPEeANPHUATHI-KOHKYPEHTOB HANIPABJICHHO:
a) Ha pa3pabOTKy HOBBIX BUOB MIPOIYKIIUU;

0) Ha onpeieleHNe CTPATErHueCcKoro Kypca pa3BUTUs PEATIPUATHS;

B) Ha CO3JIaHHE JIOMTOIHUTEIBHBIX PA0OUNX MECT;

I') Ha nepenpouINpoBaHUe AESITEILHOCTH MIPEANPUSATHS;

1) Ha pa3paboTKy AP(PEeKTUBHON KaIPOBOM MOIUTUKH CBOETO MPEIITPUSITHS.

7. Uro BKJIIOYAET MHBECTHPOBAHHE B YeJI0BeYeCKHUIl KanuTaa?

a) BxianpiBanue cpecTB B MPOU3BOJICTBO;

0) BknanpiBaHue cpeicTB B HOBbIE TEXHOJIOTHH;

B) Pacxozpl Ha noBbIIeHNE KBaTU(UKALIUY IEPCOHAIA;

r) BkiagpiBaHue cpeicTB B CTPOUTENIBCTBO HOBBIX COOPYKEHUM.

1) BxnanpiBanue cpeicTB B COBEPILIEHCTBOBAHUE OPraHU3allMOHHON CTPYKTYPBI MIPEANPUSATHS.
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8. UenoBeyecKuii KAMUTAJ - ITO:

a) ®DopMa WHBECTUPOBAHHUS B HYEJOBEKa, T. €. 3aTPaThl HAa O0INee U CeluanbHOe 00pa3oBaHUE,
HAKOIUICHHE CYMMBI 3JIOPOBbSI OT POXKICHUS M Yepe3 CHCTEMY BOCHHTAHUS JI0 pabOTOCIOCOOHOTO
BO3pacTa, a TAK)Ke Ha IKOHOMHUYECKH 3HAYMMYIO0 MOOHMIILHOCTb.

0) BxianpiBaHue CpesiCTB B CPEJICTBA MPOU3BO/ICTBA;

B) HemarepuanbHbie aKTUBBI IPEATIPUSITHSL.

r) MarepuasabHbIe aKTUBBI IPEITPUSITHUS;

1) DTO COBOKYITHOCTH ()OPM U METOJOB paOOTHI aAIMHHUCTPAIIUH, O0eCTIeunBaONX 3P PEKTUBHBIH
pe3ysbTar.

9. @yHKUUM yNPaBJIeHUs MEPCOHAJIOM MPEICTABJSIOT C000ii:

a) Kommiiekc HampaBieHMH W TOIXOAOB pabOTHI €  KajJpamMH, OpPUEHTHPOBAHHBIA Ha
YIOBJIETBOPEHUE MPOU3BOICTBEHHBIX U COLUATBHBIX MOTPEOHOCTEH IPEIPUSITHS,

0) Komruiekc HampaBiaeHUW W TMOAXOJOB IO TOBBIMEHUIO 3(P(HEKTUBHOCTH (HYHKIIMOHUPOBAHUS
MIPEPHUATHS;

B) KoMIuiekc HanpaBiieHU ¥ MOJIX0I0B 10 YBEJIMUEHHUIO YCTABHOTO (DOH/Ia OpraHu3aIum;

r) KoMIiekc HampaBieHH 1 TOIX0/I0B 110 COBEPIIICHCTBOBAHUIO CTPATETHH MPEATPHUSATHS;

1) Komruieke HarpaBiieHHH U MEPOTIPUSITUAN 10 CHUKECHUIO CEOECTOMMOCTH MPOIYKIIUH.

10. IToTeHmMAaJ cHENHUATHCTA — ITO:

a) COBOKYITHOCTh BO3MO>KHOCTEH, 3HAHUH, OIIbITA, YCTPEMJIEHUN U TOTPEOHOCTEH;
0) 310pOBBE YETIOBCKA,;

B) CriocoOHOCTh a/laTUPOBATHCS K HOBBIM YCIOBHSAM;

r) CrtocoOHOCTH MOBHIIATH KBATH(UKAINIO 0€3 OTPBIBA OT MPOU3BOICTBA;

1) CriocoOHOCTD YeI0BEeKa MPOU3BOAUTH MPOTYKIIUIO

11. T'opu30HTA/ILHOE NepeMellleHHe padoyero nNpeaycMaTpuBaeT TaKyl0 CHTYalHIo:

a) IlepeBenenne ¢ OgHOW pabOTHl HA JAPYIYHO C W3MEHEHHEM 3apa0OTHOW IUIATHI WJIM YPOBHSI
OTBETCTBEHHOCTH;

6) IlepeBenenue ¢ onHON pabOTHI Ha JApyryro 0Oe3 W3MEHEHHs 3apaOOTHOW ThI WMJIM YpPOBHS
OTBETCTBEHHOCTH;

B) OcBoOOXIeHNE paboyero;

r) [lonmxkenne pabouero B JOKHOCTH;

1) IToBbiieHne paboyero B TOMKHOCTH.

12. TIpogeccuorpamma - 310:

a) [lepedens npaB 1 06s13aHHOCTEN PAOOTHUKOB,

0) Onucanue oOIETPYAOBBIX U CHIEUATBHBIX YMEHUH Ka)KJ0ro pabOTHUKA Ha MPEANPUATUY;

B) OTO oINucaHHEe OCOOEHHOCTEH OIpeaesieHHOH Npodeccur, pacKpbIBAIOIIEe COJEpKaHHUe
poheCCHOHATFHOTO TPY/Ia, a TAKKE TPEOOBAHUS, TPEIBSIBIIEMBIE K YEIIOBEKY.

r) Ilepedens npodeccuii, KOTOPBIMU MOKET OBJIa/IeTh pAOOTHUK B Ipe/iesiaX ero KOMIETeHIINY;

1) [lepeuens Bcex npodeccuil.

13. Kakoii pa3eJ He COAeP:KUT J0KHOCTHASI HHCTPYKUus?
a) «O01mIMe MOIOXKECHUS Y,

0) «OCHOBHBIE 3a71a4UNY;

B) «JlomKHOCTHBIE 00S13aHHOCTIY;

r) «YTIpaBiIeHUECKUE TOJIHOMOYHUS;

1) «BBIBOIBI.

14. UHTenIeKTya/IbHbIe KOH(PJIUKTHI OCHOBAHBI:

a) Ha CTOJIKHOBEHHH MPHOJM3UTEIFHO PaBHBIX IO CHJIE, HO MPOTHBOIOJIOXKHO HAIpaBICHHBIX
HYJ1, MOTUBOB, HHTEPECOB M YBJIEYCHUH B OJHOTO U TOT'O YEJIOBEKA;

0) Ha CTOJIKHOBEHbE BOOPYKEHHBIX I'PYIII JOJEH;
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B) Ha Ooppbe waeii B HayKe, €IWHCTBE M CTOJKHOBCHHH TAaKHX IPOTHBOIMOIOXKHOCTEH, Kak
HCTHHHOE U OIINO0YHOE;

I') Ha MPOTHBOCTOSIHUH J00pa U 371a, 0053aHHOCTEH U COBECTH,

[[) Ha HpOTI/IBOCTOSIHI/II/I CHpaBeI[JII/IBOCTI/I nu HeCHpaBe[UII/IBOCTI/I.

15. KonduaukTHas cuTyanus - 3T0:

a) CTOJIKHOBEHbE MHTEPECOB PA3HbIX JIIOJIEH C arpeCCUBHBIMU JICHCTBUSIMU;

0) mpenMeThl, JIIOIU, SBICHUS, COOBITUS, OTHOLICHHS, KOTOpbIE HEOOXOJWMO TIPUBECTH K
OTIpEJICJICHHOMY PaBHOBECHUIO Ui oOecredeHus: KOM(POPTHOTO COCTOSHUS MHAWBUIOB, KOTOpPHIC
HAXOJATCS B IOJIC ATOM CUTYAIIHH;

B) COCTOSTHHE IIEPETOBOPOB B X0/1€ KOH(DIIMKTA;

T') onpeesieHue cTaauil KoH(IMKTa;

1) IPOTHUBOPEYHMBBIE TIO3UIIUN CTOPOH IO TIOBOAY PEIIEHUS KaKUX-THOO0 BOIPOCOB.

16. Ha kakoii craauu KOH(IMKTA MOMABJIsieTCs] siIBHOe (BH3YyajibHOE) NMPOsIBJEHHE OCTPBIX
pa3HoOIJIACHIi, JOCTUTHYTOE B Npouecce KOHGJIHUKTA:

a) HayaJo;

0) pazButHe;

B) KyJIbMHUHAILIUS;

I') OKOHYAHUE;

1) TOCJIEKOH(DTUKTHBIA CHHAPOM KaK MCUXOJIOTHYECKUN OTIBIT.

17. JlaTeHTHBII Nepuox KOH(PJIMKTA XapaKTepu3yeTcsl TAKOH 0CO0eHHOCTBIO:

a) CTOPOHBI €Ille HE 3asBUIIM O CBOMX MPETEH3USIX APYT K JIPYTY;

0) 0JIHa U3 CTOPOH MPU3HALT ce0s TOOSKICHHOUN HITU JIOCTUTASTCS TICPEMHUPHC;

B) MyOJMYHOE BBISBIEHUWE AaHTAaroHU3Ma Kak /s CaMUX CTOPOH KOH(QUIMKTA, TaKk M JUis
IIOCTOPOHHUX Ha0II0/1aTeNel;

) KpaiiHee arpecCUBHOE HEJOBOJIbCTBO, OJIOKMPOBAHHWE CTPEMJICHMH, MPOJODKUTEIILHOE
OTpHULATENILHOE SMOIIMOHAIBHOE NIEPEKUBAHUE, KOTOPOE JI€30pPraHU3YEeT CO3HAHUE U JIEATEIbHOCTb;
1) OTCYTCTBYIOT BHEIIHHE arpecCUBHbIC JAEHCTBHS MEX1Yy KOH(MIMKTYIOIIMMU CTOPOHAMHU, HO TpU
3TOM HCHOJIB3YIOTCSl KOCBEHHBIE CIIOCOOBI BO3ACHCTBHUS.

18. Ctnib noBeaeHHs1 B KOH(PINKTHON CUTYallH, XapaKTepPU3YOIIHiic AaKTUBHOH 00pbO00ii
HHAMBH/IA 32 CBOM HHTEpPeChl, IPUMEHEHHEM BCeX JOCTYIHBIX €My CPeACTB AJIs JOCTHKEHHS
MOCTABJICHHBIX LeJIeH — ITO:

a) MpUCIOCO0IEHNE, YCTYITYUBOCTb;

0) yKJIOHEHHUE;

B) IPOTUBOOOPCTBO, KOHKYPEHIIUS;

') COTPYIHUYECTBO;

1) KOMIIPOMHCC.

19. KoMniekcHasi oneHKa padoThl - 3TO:

a) OlleHKa PO eCCHOHATBHBIX 3HAHUH U YMEHHIA C TIOMOIIHIO KOHTPOJIBHBIX BOIIPOCOB;

0) onpezeneHre COBOKYITHOCTH OLICHOYHBIX MOKa3aTeNeil KauecTBa, CI0KHOCTH U 3P(HEKTUBHOCTH
paboTHI M CpaBHEHHE C TPEABIYIIUMHE ITEPHOIaMHU C IIOMOIIBIO BECOBBIX KOA(DHUIHECHTOB,

B) OIEHKa Mpo(ecCHOHAIBHBIX 3HAHWM, MPHUBBIYEK W YPOBHSA MHTEJIEKTa C IOMOIIBIO
KOHTPOJIBHBIX BOIIPOCOB;

r) ornpejeneHue nNpodhecCHOHAIBHBIX 3HAHUN M MPHUBBIYEK C MOMOIIBIO CIIEHUAIBHBIX TECTOB C MX
nanpHene pacimudpoBKoil.

1) OLEHKa MNpo(ecCHOHANbHBIX 3HAHWW, MPHUBBIYEK M YPOBHSA MHTEJIEKTA C TOMOIIBIO
COITHOJIOTHYECKHIX OIPOCOB.

20. KoJyuternajbHOCTb B YIIPaBJEHHH - 3TO CUTYyalUsl, KOTAa:

a) IepCOHaN ONPEAETICHHOT0 MOApa3AeIeHNUs — 3TO KOJUIETH 110 OTHOLIEHHIO JPYT K APYTY;

0) TOJIBKO PYKOBOAWUTENb OpPraHU3allMd MOXET YIPAaBIATh IEPCOHAIOM, HO HEKOTOphIe
MIOJTHOMOYUS OH MOXET J€JIEerupoBaTh CBOMM IO JUNHEHHBIM;
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B) CYUIECTBYET ACLICHTpAIN3AIMS YIPAaBICHUS OpraHU3allieii;

r) paboTonareny paboTaOT B TECHOM KOHTAaKTe JPYT C IPYTOM M CBSA3aHBI y3aMH COTPYJHHUYECTBA U
B3aMMO33aBUCUMOCTH, COCTABJISAIOT YIPABICHYECKUN ITAT.

1) CYILIECTBYET LIEHTPAIN3ALINs YIIPABICHUS OpraHu3alyen.

21. Kakassi mojcucTeMa  KaJpoBOro MeHeIKMEHTa  HalpaBjieHa Ha  pa3padoTKy
MepCcneKTUBHOM KaJApOBOU MOJUTHKH:

a) pyHKIIMOHAIBHAS;

0) TaKTHYECKas;

B) yIpaBJISOIIAs;

r) o0ecreunBaroIas;

1) cTpaTeruyeckast.

22. Hesblo KaKoil MIKOJIbI ObLIO0 CO31aHHE YHUBEPCAJbHBIX IPUHIMIIOB YIIPABJIEHHA:
a) IIKOJIa HAyYHOI'O YIIPaBIICHMUS;

0) KiIaccuyeckast IKOJIa WK MIKOJIA a/IMAHUCTPATUBHOTO YIIPABICHUS;

B) ILIKOJIA YEJIOBEYECKUX OTHOLICHUH;

I') LIKOJIa HAYKH O TIOBEJICHUU;

1) MIKOJIa HAyKH YIPaBJICHUS WM KOJMYECTBEHHBIX METO/I0B.

23. KaapoBblii MOTEeHIHAJ MPEINPUATHS — ITO:

a) COBOKYITHOCTh Pa0OTaroOIIUX CIECIUAINCTOB, YCTPAMBAIOIIUXCS Ha paboTy, OOy4aroluxcs |
MOBBIIAONINX KBATU(UKAIIMIO C OTPHIBOM OT IMPOU3BOJICTBA;

0) COBOKYITHOCTh pabOTaIONINX CHEIHAINCTOB;

B) COBOKYITHOCTh YCTPaUBAIOIIUXCS HA paboTy;

I') COBOKYITHOCTb O0YYarOIIUXCSI U TIOBBIMIAOIINX KBATH(UKAIIUIO C OTPHIBOM OT ITPOU3BOJICTBA;

1) COBOKYITHOCTB TIEPEMENIAIONTUXCS TI0 CITY>KEOHOH JIECTHHIIE.

24. Kakoe mojio:keHue NpeaycMAaTpUBAaeT Teopusi mpuodpeTeHHbIX nmorpedHoctei I Mak-
Kanenanna:

a) BbIIETIEHUE TUTHEHHYHBIX M MOTUBUPYIOLINX (DaKTOPOB;

0) pactipenenenre Bcex pabovynx Ha JKeJaroluid padboTaTh U TeX, KTO HE XKeJlaeT paboTarh;

B) HalIM4Ke y paboyero moTpeOHOCTH B TIOCTUXKEHUH, B COYYaCTHH, BO BIACTH;

I') IOTPEOHOCTH YeI0BeKa ObITh CIIPaBEAJIMBO BO3HATPAXK/ICHHBIM;

1) Bce MOTPEOHOCTH YeI0BeKa PaCOI0KEHHBIE B OTIPEICIICHHOM HepapXuH.

25. Kakasi Teopusi MOTUBALIMH OTHOCUTCS K NMPOLECCYATbHBIM T€OPUsIM?
a) Teopus Hy*)1 A. Macnoy;

0) Teopus oxuaanus B. Bpyma;

B) Teopus npuodpereHHbIX norpedHocTei 1. MakKnenanna;

T') TeOpHs CyIeCTBOBaHMS, CBsi3H U pocTa K. Anpaepdepa;

1) Teopus AByX (akropos d. I'enbepra.

26. BajieHTHOCTH coriiacHo Teopuu B. Bpyma - 31o:

a) Mepa BO3HATPaKICHHUS;

0) Mepa OKUJaHUS;

B) OKMJIaHHE OTIPE/ICTICHHOT0 BO3HATPAXKICHUS B OTBET Ha JIOCTHKEHUU PE3YJIbTaThl;
') Mépa LIEHHOCTH WJIM IPUOPUTETHOCTH;

1) O’KU/IaHUE JKEJIaeMOr0 Pe3ysbTaTa OT 3aTpaueHHBIX JOMOTHUTEIbHBIX YCUIIUH.

27. QOCHOBHBIM TMOJIOKEHHEM KaKOH TeOpHHM SIBJSIETCSI TO, 4YTO JIKOAH CYOBEKTHBHO
ONnpeaeJ 0T OTHOIICHHUE MTOJYYEHHOTO BO3HAIPAXK/IEHUS K 3aTPAYEHHBIM YCUJIMAM U COOTHOCST C
BO3HArpaxJ€HUEM JIPYTUX JIIOACH?

a) Teopuu Hyx1 A. Macrnoy;

0) Teopuu oxunanus B. Bpyma;

B) pacuiMpeHHo Moaenu oxunanus [loprepa — Jloynepa;



36

') TEOPUH MPHOOPETeHHBIX ToTpedHOocTew J[. Mak-Knnenanza;
1) Teopun paBeHcTsa C. Anamca.

28. Teopus ycujenusi b. @. CkuHHepa 0CHOBAHHAsi HA TAKOM IOJIOKEHUM:

a) BBIJICJICHUE TUTHEHUYHBIX 1 MOTUBUPYIOIIUX (DaKTOPOB;

0) moBeJcHME JFOJICH OOYCIIOBJICHO TMOCIEACTBUSIMU WX JESITEIBHOCTH B IMOJOOHOW CHUTyaIlH B
MIPOIILIOM;

B) BCE MOTPEOHOCTH YEIIOBEKA PACIIONIOKEHHBIC B OIIPEICIICHHON HEepapXHu;

T') TOTPEOHOCTH YEeTIOBEKA OCHOBAHA HA CIIPABEIJIUBOM BO3HATPAKICHUH;

1) HAIM4Ke y pabodyero moTpeOHOCTH B TIOCTUKCHUH, B COYYaCTHH, BO BIIACTH;

29. K conep:kaTeibHbIM MOTHBAIHOHHBIM TEOPUSIM OTHOCSITCS TEOPHUU:
a) b. ®. Cxunnepa;

0) C. Anamca,;

B) B. Bpyma;

r) mozenb [loprepa — Jloynepa;

n) ®. I'epubdepra.

30. Kakoe nmoJio;xeHue 0THOCHTCS K Teopun MotuBanuu Iloprepa-Jloysepa:

a) pe3yJbTaTUBHBIN TPY/I BEJCT K YAOBJICTBOPEHUIO paOOTHHKOB;

0) YCJIIOBEK OTBCTCTBCHHBIN;

B) MOBEICHUE JIFOJCH OOYCIIOBICHO MOCICACTBUAMHU HMX JEATEIBHOCTH B MOJOOHOW CHTYyalliH B
MIPOIILIIOM;

I') 4eJIOBEK CTPEMHUTCS JEIETHPOBATH MOJTHOMOYHS;

1) 4eJI0BEK YIOBJICTBOPEH JIUIIb 3KOHOMUYCCKHM CTHMYJIHPOBAHHEM.

31. Kakue mnorpedHocTH B Teopuu A. Macjoy sBaASOTCS 0a30BbIMHU (HAaXoasiliuecss Ha
HHM’KHEM YPOBHe HepapXHuu NnorpedHocreit)?

a) pU3HOJIOTHYECKHUC;

0) 3aIMIIEHHOCTH U 0€30TacHOCTH;

B) IPUHAICKHOCTU U TIPUYACTHOCTH;

I') IpU3HAHUE U YBa)KEHUE;

1) CaMOBBIpa)KEHHE.

32. Kaxkoe noJioxeHue He OTHOCUTCS K Teopuu MmoTuBauun @. 'epudepra:

a) OTCYTCTBUE TUTHEHUYECKUX (DAKTOPOB BEJET K HEYJOBJIETBOPEHHOCTH TPYJIOM;

0) HalMYue MOTUBATOPOB MOXKET JIMIIb YAaCTUYHO M HEMOJHO KOMIIEHCHPOBAaTh OTCYTCTBHUE
(aKkTOpPOB I'MTUEHBI;

B) B OOBIYHBIX YCJIOBUSIX HaJIM4KW€ TUTHEHNYECKUX (PaKTOPOB BOCIPUHHUMAETCS KaK €CTECTBEHHOE U
HE OKa3bIBacT MOTUBALIMOHHOT'O BO3/IEHCTBUS;

I') MAKCUMaJbHOE TIO3UTHMBHOE MOTHBAIlMOHHOE BO3AEMCTBHE JOCTUIAETCS C  ITOMOUIBIO
MOTHBATOPOB MIPU HAIMYHUU (PAKTOPOB IMTUEHBI;

1) MAKCUMaJIbHOE€ TO3UTHUBHOE MOTHBAIlMOHHOE BO3JCICTBHE JOCTUTAeTCi C IOMOIIbIO
MOTHBATOPOB MIPU OTCYTCTBUU (PAKTOPOB TUTHEHBI.
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3. Kputepun oneHuBaHuA

Kpurepun oueHuBaHMs NOATOTOBKHU M 3aIIUTHI JOKJIA/IA U NPe3eHTALNH

OneHka «OTJIMYHO» — TeMa PacKpbiTa B MOJIHOM oObeme, 0pOpMIICHHE JOKJIaJa COOTBETCTBYET
TpeOOBaHUSM, TPEIBABISICMBIM B  00pa30BaTEIbHOW OpraHU3alvd, AOKIAJ TPaMOTHBIMH,
Mpe3eHTAalMsI COOTBETCTBYET BCEM TPEOOBAHUSIM.

OrneHka «XOpoIIo» — HE3HAYUTEIbHBIC HENOYEThl B OQPOPMIICHHH MPE3CHTAIMH U TOATOTOBKHU
JOKJIa1a.

OrneHKa «y10BJIE€TBOPUTEIbHO» — HE3HAYUTEILHBIC HEIOUETHI B OPOPMIICHUH, TEMA PACKPHITA, HO
€CTh 3aMEUYaHus 110 JOKJIaAy U IPE3CHTALUU.

OneHka «HEYJIOBJIETBOPUTEIBHO» — TEMa HE pPAacKpbITa, OQPOPMIICHHE MPE3CHTAIMH HE
COOTBETCTBYET TpeOOBaHUSAM, MPEIbSABISEMbIM B O0Opa30BAaTEIbHOM OpraHu3aluu, OKJIAJ He
rOTOB.

Kpurepun oueHuBaHusi pa3doopa KOHKPETHBIX CUTYalMi
O11eHKa «OTJIHYHOY.

- 3ajJa4a pelieHa BepHoO;

- COJEpXkaTcs CChUIKM HA CTaThbM HOPMATUBHBIX aKTOB, UCIIOJIb30BAHHBIX IIPU PEIICHUU;

- oOyuaromuiics 1aéT 4ETKHE MOSCHEHUS 10 XOY BBHIMOJIHEHHS CBOUX JICHCTBUH.
OneHka «xopouo»:

- 3ajJay4a pelieHa BepHO;

- HE COJIEpPKATCS CChUIKU CTAThU HOPMATUBHBIX aKTOB, UCIIOJIb30BAHHBIX IIPU PEILICHUU;

- oOyuaromuiics 1aéT 4€TKHE MOSICHEHHS 110 XOAY BBINOJIHEHUS CBOUX JIEHCTBUI.
Or1eHKa «y/10BJI€TBOPUTEIbHO !

- 3ajaya pelieHa BepHO.

- OTCYTCTBYIOT CCBUIKHM CTaThbM HOPMATHUBHBIX aKTOB, MCIOJb30BAHHBIX ITPU PELICHUU;

- oOyuaromuiics He Ja€T Y€TKHE MOSICHEHHUS M0 X0y BBITIOJHEHUS CBOUX JICUCTBUU.
Or1eHKa «HEYA0BJIETBOPUTEIbHOY:

- 3aJaya pelieHa He BEPHO.

Kpurtepuu onieHuBaHus coCTaBJIeHUs TA0IUIL
O1eHKa «OTJIMYHO»:

- COOTBETCTBHE COJICPKAHUS TEME;

- JIOTMYecKas CTPYKTypa TaOIuIbL;

- TIpaBWIbHBIA 0TOOpP MH(pOpMaLIUN;

- paboTa COOTBETCTBYET IO OPOPMIICHHUIO BCEM TPEOOBAHMSIM U CllaHa B CPOK.
OneHka «xopouo»:

- TabluIa COOTBETCTBYET COAEP)KAHUIO TEMbl, HO €CTh HETOYHOCTH B M3JI0KEHUH
nH(popMaLnu;

- JIOTMYecKas CTPYKTypa TaOIuIbL;

- paboTa COOTBETCTBYET 1O 0(OPMIICHUIO BCEM TPEOOBAHMSM U C/IaHA B CPOK.
O1eHKa «y/A0BJIeTBOPUTEIbHOY!

- Ta0JMIla YaCTHYHO COOTBETCTBYET COACPIKAHUIO TEMBI,

- Tabiuua 3aroIHeHa He TOJIHOCTbIO;

- paboTa COOTBETCTBYET 1O 0(OPMIICHUIO BCEM TPEOOBAHMSM U C/IaHA B CPOK.
O1eHKa «HeY/A0BJIETBOPUTEIHLHO»:

- Ta0yuMIa HE 3al0JTHEHA M HEe ClIaHa B CPOK.
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Kpurepun oueHuBaHus Y4acTHS B /1eJIOBOH UIpe
«324YTEHO»
- [IpaBunbHO ompenereH BUI KOH(IUKTA, €ro MPUYHHA.
- Yerko onpeaeneHbl OMMOKN Y4aCTHUKOB KOH(IIUKTA.
- [Ipemnoxensl BapuaHThI pa3pelieHus: KOHMIUKTA.
- ®opMynHpOBKa PElICHHs OTPaKeHa B MMCbMEHHOM BHJIE.
- KonmuecTBo apryMeHTOB JIOJDKHO OBITH HE MEHEE TPEX.
- Pemenue 3a1aun oCcyIecTBIsIETCS KOMaHIHO.
«He 3aYTeHO»
- OtBeT 3aaud MpPEICTaBISET COOOM KpaTKoe, HE apryMEHTHUPOBAaHHOE pelIeHHe (HeT
o0ocHOBaHUA (paKTaMu, TEKCTOM).
- He npennoxens! BapuaHThl pa3penieHus KOHPINKTA.
- ®opMmynHpoOBKa pelIeHHs HE OTPaKCHA B IMCHBMEHHOM BUJIC.
- KommuectBo apryMeHTOB TOHKHO OBITH MEHEE TpeEX.

Kpurepun oueHuBaHus PoJIeBOH UTIPbI
O11eHKa «OTJIHYHO»:

- 1eJdb JIOCTUTHYTA;

- o0yuyaromuiicst TaéT 4€TKHE NOSICHEHUS 110 XO1y BBIIIOJIHEHUS CBOUX JECHCTBUM.
OlLieHKa «XOPOLIO»:

- 1eJdb JOCTUTHYTA, HO €CTh HETOYHOCTH;

- oOyuwaromuiics 1a€T 4€TKHE MOSICHEHUS 110 XO1y BBIIIOJIHEHUS CBOUX JCHCTBUM.
OrneHka «y/10BJIETBOPUTEIBHOY !

- 1eJdb JOCTUTHYTA, HO €CTh CYLIECTBEHHbIE HETOUHOCTH.

- o0yuaromuiicst He Ja€T YETKUE MOSCHEHUS 110 X0y BBIIOJIHEHUS CBOUX JIEHCTBUM.
OneHKa «Hey10BJIeTBOPUTEIbHO):

- 1eJdb HE JOCTUTHYTA.

KpuTepuu onieHMBaHUsI MPOMEKYTOYHOI aTTeCTAIIMU (MTOMOBOI0 TECTHPOBAHMS)
Or1eHKa «OTJIMYHO» — TTPaBUIIbHBIE OTBETHI 0T 95% 10 100%);

O1ueHka «X0po10» — NpaBWIbHbIE OTBETHI OT 75% 110 94%

OneHka «y/A0BJIETBOPUTEIBLHO» - ITpaBUIbHbIE OTBETHI OT 50% 110 74%

OueHka «Hey10BJIeTBOPUTEIbHO» — MeHee 50%



