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1. IEPEYEHb KOMITETEHIIUIN C YKA3ZAHUEM OTAIIOB UX POPMUPOBAHUS B
IMPOLECCE OCBOEHME OBPA30BATEJIbBHOU ITPOI'PAMMBI

Hpouecc HN3YUYCHUA OUCHUIIINHBI ((BI/ISHCC-HJ'IaHI/IpOBaHI/IC» HaIpaBJICH Ha (bOpMHpOBaHI/Ie

CIEAYOIUX KOMIIETECHLIHIMA:

Ko 1 naumenoBanue
KOMIIETEHIINH
BBIITYCKHUKA

KOI[ W HAUMCHOBAHUC MHAUKATOpPA JOCTUIKCHUSA KOMHGTGHL[I/Iﬁ

YK-2. CiocobeH onpeaemnsiTh
Kpyr 3aJad B  paMKax
IIOCTaBJICHHOMN e U
BbIOMPATh ONTUMAJIbHBIE
CIOCOOBl  MX  pelleHus,
UCX0Isd U3  JeMCTBYHOIIUX
IPaBOBBIX HOPM,
UMEIOIUXCS ~ PECYpCOB U
OrpaHUYECHUN

YK-2.1. 3Haer Heo0X0UMbIE JUISL OCYILIECTBICHUS
npodecCHOHANbHOW  JEATETBHOCTH  IPAaBOBBIE  HOPMBI U
METOAOJIOTUYECKHE OCHOBBI IPUHSTHSI YIPABICHYECKOTO PEIICHUS

VYK-2.2. YMmeeT aHanu3upoBaTh aJIbTEPHATUBHBIC BAPUAHTHI PEIICHUM
JUTSE JOCTHKCHHSI HAMEYCHHBIX Pe3ylbTaToOB; pa3padaThiBaTh ILIaH,
OTPEEIIATh 1IEJIEeBbIE ITAIbl U OCHOBHBIE HANPaBJICHUsI paboT.

VK-2.3. Brnaneer meronukamMu pa3paOOTKU LEAH U 3aJa4 MPOEKTa;
METOJaMH OLEHKU TPOJODKUTEIIBHOCTA M CTOMMOCTH TIPOCKTa, a
Tak)Ke MOTPEOHOCTH B pecypcax, HaBBIKAMU PaOOTHI ¢ HOPMATHUBHO-
NPaBOBOM JOKYMEHTAIUEH

VYK-3. CniocoGeH oCyIIeCTBIATh
COIIMaIbHOE B3aMMOJICHCTBHUE U
peanu3oBbIBaTh CBOIO pOJIb B
KOMaH/Ie

VYK-3.1. 3naer Tumosoruio u ¢axTopsl (HOPMHPOBAHUS KOMAH],
CIOCOOBI COLMAIFHOTO B3aUMOICHCTBHSI

VK-3.2. YmMmeer neiicTBoBaTh B JyXe€ COTPYAHUYECTBA; NMPUHUMATbH
peuieHus: ¢ COONIOJCHWEM STHUYECKHX NPUHLIMUIIOB UX pPealn3aliH;
IPOSIBIIATH YBRXEHHWE K MHEHHUIO M KYyJIbTYpe IPYTHX; MPUMEHSTH
OCHOBHBIC METO/bl M HOPMBI COLMAIBHOTO B3aUMOJACHCTBUS IS
pear3aly CBOCH POJIM M B3aMMOACHCTBHUS BHYTPU KOMAaH/IbI

VK-3.3. Bnageer HaBbIKaMu paclpeiesieHus pojied B YCIOBHSX
KOMaHJHOTO B3aMMOJCHCTBHS, METOJAMH OIICHKH CBOMX JICHCTBHH,
IJIAHUPOBAHUS U YIIPABJICHHUS] BDEMEHEM

[TIK-1. Cnocoben npoBOauTh

aHanmu3, OOOCHOBaHUE W
BBIOOD peneHus o
CO3JAHHUIO  TNPOAYKTOB U

ycinyr B npodecCHOHATBHOM
JESITEIbHOCTH

[TK-1.1 OcyuecTBisieT 1eATeNbHOCTh 0 (POPMUPOBAHUIO BO3ZMOXKHBIX
peLIeHUH MO CO3/1aHUI0 MPOJIYKTOB U YCIYT B MHpoQeccHOoHaTbHON
JIeSITEIIbHOCTH

[1K-1.2 OnenuBaet 3¢(heKTUBHOCTh CO3/ITaBAEMBIX MTPOYKTOB U YCIYT
B TpOo(heCcCHOHANIBHOM IeTENbHOCTH

[IK-1.3 Ob6ocHOBaHO TpPHUMEHSET 3aKOHOJATEILCTBO P® B obmactu
podecCHOHANTEHOM e TeNIbHOCTH

[1K-2. CriocobeH mpoBOIUTH
Ou3Hec-aHaIu3 JUTst
bopMHUpOBaHUS BO3MOXHBIX
pelICHHd TIO0 OpraHU3aIUH
paboTHI UCTIOJIHUTEIEH

[1IK-2.1 OcymecTBasieT NeATENbHOCTh MO aHAIM3y, OOOCHOBAHUIO U
BbIOOPY MH(POPMALIMOHHO-TEXHOJIOTHYECKUX PEIICHUH.

[1K-2.2 YMmeeT miaHupoBaTh, OPraHU30BBIBATH U MPOBOAUTH BCTPEUH
U OOCYXIEHHMs C 3aUHTEPECOBAHHBIMU CTOPOHAMH; O(QOPMIIATH
pe3ysbTaThl OM3HEC-aHalIM3a B COOTBETCTBHM C BBIOpPAHHBIMU
MOJX0/1aMH; MPOBOJUTH OLEHKY 3({eKTHBHOCTH HH(POPMAMOHHO-
TEXHOJOTMYECKHUX PELICHUH ¢ TOUKH 3pEeHUsI BBIOPaHHBIX KPUTEPHEB.

IIK-2.3 IIpuMeHseT TEOpUI0 MEXJIMYHOCTHOM M  TIPYIIIOBOM
KOMMYHHUKAIIMH B JIEJIOBOM B3aMMOJICHCTBHH, TEOPHIO KOH(MIMKTHI,
WH(OPMAIIMOHHBIE TEXHOJOTHH (IIPOTrpaMMHOE oOOecredeHue) s
1enel OM3Hec-aHaIn3a

[1K-3. Crocoben
OCYHIGCTBHSITI) HpO)IBI/I)KeHI/Ie
NPOAYKTOB B ceTn VIHTepHET

[IK-3.1 OcymiecTBisieT AeSTENbHOCTh MO MPOJBHKEHHUIO MPOJYKTOB
cetu MHTEpHET

[1K-3.2 VYmeer ¢QopMupoBaTh KOHLEMNIMIO, BHIOUPATH METOABI H
MHCTPYMEHTHI IPOABMXKEHHUS TPOIYKTOB B ceTu MHTEepHET

[1K-3.3 3HaeT KOHIEMIMH, METOJIbI M HHCTPYMEHTHI MPOIBUKEHUS
MPOJIYKTOB B cetu HTEepHET




Ne Kon Haumenosanue o
Oransl GOopMUPOBAHUS KOMITIETCHIIUN
/1 | KOMIIETCHIIUH KOMIIETEHIUU
1. VK-2 CrocobeH 1 Dman - snamo:
ompenenarts  kpyr | YK-2.1.
3a71a4 = B paMKax | - HEOOXOIMMEIE IS OCYIIECTBIICHUS
MOCTABICHHOW TeN | TIPO(ECCUOHATLHON NeSTeIbHOCTH ITPABOBBIC HOPMBI,
u BBIOMPATH | - METOIOJIOTHYECKHE OCHOBBI MPUHATHS
ONTHUMAJIbHBIE yIPaBIECHYECKOTO PEIICHUS;
CIIOCOOBI ux | 2 Oman - ymemo:
pemienust, ucxons u3 | YK-2.2.
JEHCTBYIOIIUX - AQHAJIM3UPOBATh AJTbTEPHATHUBHBIC BApUAHTHI PEIICHUMA
MIPaBOBBIX HOpM, | JIJIsl TOCTHIKEHUS HAMEUYCHHBIX PE3yJIbTaTOB;
HMEIOIINXCS - pa3pabaThiBaTh IUIaH, OMPEAEISATH IEJEBBIC 3Talbl U
pecypcoB U | OCHOBHBIC HAINPABJICHHS pabOT, HCXOIS U3 NCHCTBYIOIINX
OTpaHUYCHUN MIPaBOBBIX HOPM;
3 Oman - enadems.:
VK-2.3.
- METOJIMKaMH pa3pabOTKH 1SN U 33729 IPOSKTa;
- METOJAaMH OIEHKH IPOJIOJDKUTEIBHOCTH U CTOMMOCTH
MIPOCKTA;
- HaBBIKaMU OTIpefieNieHusl IOTPEeOHOCTH B pecypcax;
- HaBblIKaMH pabOTBI C  HOPMATHUBHO-IIPABOBOU
JIOKYMEHTAIUEeH.
2. VYK-3 Cnocoben 1 Dman — 3namo:
OCYILIECTBIIATh YK-3.1.
COLIMAJIbHOE - TUTIOJIOTHIO U (paKTOPHI POPMHUPOBAHUS KOMAH/_
B3aHMOJICCTBHE M | - CITOCOOBI COLMAIBHOTO B3aUMOICHCTBHUS,;
peanru30BbIBATH 2 Oman — Ymems:
CBOIO poJib B | YK-3.2.
KOMaH/Ie - IEHCTBOBATH B TyXe COTPYTHUIECTBA;
- TNPUHUMATh peHIeHus ¢ COOTIOJEHHEM OSTHYECKHX
MIPUHIIAIIOB UX PeaTU3aIlNu;
- IPOSIBJIATH YBKEHHUE K MHEHUIO U KYJIbType APYTHUX;
- IPUMEHSATH OCHOBHBIE METOJIbI M1 HOPMBI COIUATBHOTO
B3aMMOJICHCTBUS Ui pealu3allil  CBOCH poOIu U
B3aMMO/ICHCTBHS BHYTPH KOMAH/IbI,
3 Oman — Braoems.:
VK-3.3.
- HaBBIKAMU paclpeieNieHuss poyied B yCIOBHUSAX
KOMAaHHOI'O B3aHMMOIEHCTBHUSI;
- METOJaMU OIICHKH CBOMX JICHCTBUM;
- METOJIaMH TUTAHUPOBAHWS M YIIPABJICHUSI BPEMECHEM;
3. IIK-1 Cnocoben 1 Dman - 3name.
npoBoauTh aHanms, | [TK-1.1
000CHOBaHUE U |- CcImocoObl  AEITeNbHOCTH 1O  (OPMHUPOBAHUIO

BBIOOp pellieHus: 1o
CO3/IaHHUIO
MPOJOYKTOB U yCIyT
B
npo¢eCcCuoOHATBHON
JeSATeIbHOCTH

BO3MOXKHBIX PEIICHUN MO CO3JaHHI0 MPOAYKTOB U YCIyT
B IpoeCCHOHATILHOM IS TEIbHOCTH;

2 Oman - ymems.

IK-1.2

- o11eHUBaTh F(PPEKTUBHOCTH CO37]aBAEMBIX MTPOJYKTOB U
yCIIyT B TPo(heCCHOHATLHOU JIeSATENHHOCTH;
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3 Oman - enademu:

[IK-1.3

- HaBbIKAMU OOOCHOBAHO MPUMEHSET 3aKOHOJATEIbCTBO
P® B o6mactu npodeccnoHaIbHOM NESITEIHHOCTH.

4, I1K-2 Crocoben 1 Dman - 3name.
npoBoauTh OwmsHec- | [TK-2.1
aHanus3 JUIS | - TEOPUIO MEKIMYHOCTHON U IPYINIIOBOM KOMMYHHKAILUU
dhopmMupoBaHuS B JIEJIOBOM B3aHMMOJIEHCTBUH;
BO3MOKHEIX - TEOPUIO KOH(IUKTOB;
pereHui o | - MHPOPMALMOHHBIE  TEXHOJIOTHH  (MPOTpaMMHOE
OpraHu3aIu obecrieyeHue) i 1eieil Ou3Hec-aHaIn3a,
paboThl 2 Dman - ymemo:
HCIIOIHUTENCH [1K-2.2
- IUTAaHUPOBATh, OPTAHU30BBIBAThH U MTPOBOJIUTH BCTPEUHU U
00CYKJICHUS C 3aMHTEPECOBAHHBIMHI CTOPOHAMU;
- obdopmusaTe  pe3yiabTaThl ~ OW3HEC-aHaIM3a B
COOTBETCTBUU C BBIOPAHHBIMH ITOIXO0/IAMU;
- IPOBOJAUTH OLIEHKY 3 dekTuBHOCTH MH(DOPMALIMOHHO-
TEXHOJIOTMYECKHUX PEIICHUN ¢ TOYKU 3PCHUS BHIOPAHHBIX
KPUTEPHUEB;
3 Oman - enadems.:
[1IK-2.3
- HaBBIKAMH OCYIIECTBIICHUSI JEATEILHOCTH 10 aHATHU3Y,
000CHOBaHUIO u BEIOODY nH(OpMaIMOHHO-
TEXHOJIOTHYECKUX PEIICHUH.
5. [1K-3 CrocobeH 1 Oman - sname:
OCYIIECTBIISATh IK-3.1
MIPOJIBMYKCHUE - KOHIICMIMHM, METOAbBl U HMHCTPYMEHTHI MPOABIKEHUS
MPOJYKTOB B CETU | MPOAYKTOB B ceTH MHTEpHET;
HNHurepHer 2 Oman - ymemo:
I1K-3.2
- (opmupoBaTh KOHIEMIUIO, BBIOMPATh METOIABI U
WHCTPYMEHTBI ~ TPOJBMKCHHSI  MPOJYKTOB B  CETH
HHutepHer;
3 Oman - enadems.:
[1K-3.3
- HaBBIKAMHM  OCYIIECTBIIEHUS  JICSITEIBHOCTH  TIO
MIPOJIBM>KEHUIO MTPOIYKTOB ceTu MHTepHeT.
2. TIOKA3ATEJIM U KPUTEPUU OLIEHUBAHU I KOMITETEHLIMI HA PA3JIMYHBIX
OTAIIAX X ®OPMUMPOBAHN A, OTITMCAHUWE IKAJI OLIEHWBAHUW A
=
=t Kputepun onennBanus
No = 5 HaumenoBanue KOMIIETeHIIUI
& [lIxana oreHUBaHUS
oo | ~ 2 KOMIIETCHIINH Ha Pa3JINYHbIX dTamax
é ¢dbopmupoBaHus
1. | YK-2 | Cnocoben 1 Dman - snamo: 3auer
ompenensate  kpyr | YK-2.1. «3AUYTEHO»
3a7a4 B paMKax | - HEOOXOINMBIE I | @ 3amaHuss 1o Temam  1-4
IMOCTaBICHHOM OCYILECTBIIECHUS BBIIIOJIHEHBI B ITOJTHOM 00BEME;
neau W BBIOMpaATh | MPOQPECCHOHATBHON e 3amaHWag 1O TeMaM 1-4
OIITUMAJIbHBIC JACATCIIPHOCTHU ITPABOBBIC | BLITTOJIHEHBI oe3 KPUTHYECKUX
CrocoObl UX | HOPMBI;
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pEelIeHUs, HUCXO0Id
U3  JEHUCTBYIOLIUX
MpPaBOBBIX  HOPM,
UMEIOLTUXCS
pecypcoB "
OTpaHUYCHUMN

- METOJI0JIOTMYECKUE OCHOBBI
IOPUHATHUS  yIPABICHUYECKOTO
pelIeHus;

2 Oman - ymems.

YK-2.2.

- aHaAJIM3UPOBATh
ATbTCPHATUBHBIC  BapUAHTHI
pelieHni s JTOCTHXKEHUS
HAMEYCHHBIX Pe3yJIbTaTOB;

- pa3pabaThIBaTh IUIaH,
ONpEIETATh LEIEBbIC TAIbl U
OCHOBHbIE HaIpaBJICHUS
pabor, UCXO0S u3
JENCTBYIOIINX MIPaBOBBIX
HOPM;

3 Oman - enadems.

YK-2.3.

- METOJUKaMH pa3paboTKu
LIEJIM U 33]a4 [IPOEKTa;

- MeTOJIaMHU OILICHKHU
MIPOJOJKUTEILHOCTH u
CTOMMOCTH MPOEKTA,

- HaBBIKAMHU  ONPEICIICHUS
MOTPeOHOCTH B pecypcax;

- HaBBIKaMH  paboTBHl ¢
HOPMAaTUBHO-TIPABOBOM
JIOKYMEHTALUEH.

YK-3

Crocoben
OCYIIECTBIISATH
COIIMATbHOE
B3aNMOJICUCTBHE H
peann30BbIBATh
CBOIO posb B
KOMaH/1e

1 Oman — 3uameo:

VK-3.1.

- TUNONOTHI0O U  (PaKTOpHI
(hopMUpOBaHUSI KOMaH[_

- CImocoObl  COLHMAIBHOTO
B3aMMOJCHCTBUS;

2 Oman — Ymems:
VK-3.2.

- JeWCTBOBaTh B
COTPYAHUYECTBA;

- TpPUHUMATh pEIIeHUs ¢
CcOoOMI0ICHUEM STUYECKHUX
MIPUHIIMIIOB UX pealln3alliu;

- TpOSIBIATH YBAXKEHHE K
MHEHHUIO U KyJIbType APYTHUX;

nyxe

- TNPUMEHATb  OCHOBHBIE
METO/IbI u HOPMBI
COLIMAJILHOTO
B3aMMOJEICTBUSA Ui
peanu3alud CBOEH poOJIM M
B3aMMOJEICTBUSA BHYTpHU
KOMaH/Ibl;

3 Oman — Bnaoemy:

YK-3.3.

- HaBBIKAMHU paCHpEIeIICHUs
pouet B YCIIOBUSX

KOMAaHJHOT'O

OIINOOK B BHIYMCIICHHUSX;

e B 3aJaHUSX II0 TeMaM 1-4
MPUCYTCTBYIOT HE KPHUTHYECKHE
VOyIIeHUsT B aHauu3ax W
BBIBOJIAX TTOJTYYEHHBIX
pe3yIbTaTOB;

® BCC MPOMEKYTOUYHBIC 3AITUTHI
Ou3Hec-mIaHa PO ICHBI
YCIEIIHO;

e ccThb 2-3 OTBETa Ha YCTHBIE

BOIIPOCHI IO TEOpuU Owm3Hec-
TUTAHUPOBAHUSL.
«HE 3AUTEHO»

e 3amaHusd 10 TemaM  1-4
BBIIIOJHEHBI HE B  IIOJHOM
00BeEME;

e 3amaHus 10 TemaM  1-4
BBITIOJTHEHBI C  KPUTHYECKUMU

OIINOKAMU B BEIYMCIICHUAX;
e B 3amaHusaX OO TeMaMm 1-4

IIPUCYTCTBYIOT KPUTHUYECKHE
yIOylIeHWss B aHauu3ax Hu
BBIBOJIAX IOy YEHHBIX
pe3yIbTaToB;

e HE BCC  IIPOMEKYTOUYHBIC
3aILUATHI On3Hec-mIaHa

IIPOMIEHBI YCIEIIHO;
e HeT 2-3 OTBETOB Ha YCTHBIE

BONPOCHI 1O TEOpUH Ou3Hec-
TUTAHUPOBAHUS.
IK3aMeH

«OTJIMYHO»
e JlaH TpsAMOA  OTBET Ha
MOCTABIEHHBI  BOMPOC  HIIU
3aJJaHHYI0 CHTYAIHIO;
® TIPHUBEJICHBI JIOTUYHBIE
apryMEHTHI,
CBUJIETEILCTBYIOIINE 00

OOHIMPHBIX 3HAHUAX, YMEHUAX U
BIACHUSIX METOOaMH OH3Hec-
TUTAHUPOBAHMS,

® [IPOJIEMOHCTPUPOBAHO YMEHHE
INPUMEHSITh  METOAbl  Ou3Hec-
IUIAHUPOBAHMUsSI HA TMpaKTHKEe H
BO3MOYKHOCTh MX aJalTaIliHy,

® TIPUBCIACHBI COOCTBEHHEIE
apTyMEHTHI, OTBET HE
IpeJcTaBiIsieT cobol  mpocToe
BOCITPOM3BE/ICHUE OOBIYHO
JIEKIIMA 100 CIIPaBOYHOTO
MaTepuana;

e Ha OTITUYHOM ypOBHE
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B3aHUMOJCHCTBUS;

- MeTOJaMH OIICHKH CBOHX
JICHCTBUIA;

- METOJaMU TUIAaHUPOBAHUS U

YOpaBIICHUS] BPEMEHEM;
[IK-1 | Ciocoben 1 Dman - snamo:
npoBoaUTh aHanmus, | [1IK-1.1
000CHOBaHHE H | - cIocoObl NESTEIbHOCTH II0
BEIOOp pelieHus o | JOPMUPOBAHUIO  BO3MOKHBIX
CO3JaHHIO perIeHui o CO3JaHUIO
MPOAYKTOB M YCIYT | MPOAYKTOB W YCIyr B
B po¢eCCHOHATBHON
po(hecCHOHANILHOM | IeATEeIbHOCTH;
NEeSITeIbHOCTH 2 Oman - ymems.
IIK-1.2
- oneHuBath 3()PEKTUBHOCTH
CO37aBacMbIX MPOIYKTOB U
yciIyr B TpodecCHOHaIbHOU
JIEITEILHOCTH;
3 Oman - enadems.
IK-1.3
- HaBpIKAMH  O0OCHOBAaHO
MPUMEHSIET 3aKOHO/IaTeIbCTBO
PO B obnactu
poQeCCHOHAIBHON
JIeITEILHOCTH.
IIK-2 | Cnocoben 1 Oman - 3nams:
npoBoauTh OusHec- | [1K-2.1
aHau3 JUISL | - TCOPHIO MEXIIMYHOCTHOW W
dbopMupoBaHUs IPYyNNOBONH KOMMYHHUKAIIUUA B
BO3MOYKHBIX JIEJIOBOM B3aWMOJIEHCTBUH;
perieHui Mo | - TEOPUIO KOH(IIUKTOB;
OpTraHu3aIuu - WH(OPMAITMOHHBIE
paboTsI TEXHOJOTHUH  (TIporpaMMHOE
WCIIOJTHUTEIICH obecrieuenue) s IeNeH

OM3HEC-aHaIN3a;

2 Dman - ymemo:

[1K-2.2

- IJIaHUPOBATb,
OpPraHU30BBIBATh U MIPOBOIUTH
BCTPEUM U OOCYXIECHUS C

3aMHTEPECOBAHHBIMU
CTOPOHAMH;

- odopmiATe  pe3ynbTaThI
OusHec-aHamn3a B

COOTBETCTBUH C BHIOPAHHBIMH
MIOTX0/IaMHU;

- MIPOBOJIUTH
s dexTuBHOCTH
UH(POPMAIMOHHO-
TEXHOJIOTUIECKUX PEIIeHUH C
TOYKH 3pEHHs BBIOPAHHBIX
KPUTEPHEB,

OLICHKY

IPOJIEMOHCTPUPOBAHO  YMEHHE
IOPUMEHATh  COOTBETCTBYIOIUE
JAHHbIE W TIPUMEPBI, U BCE 3TO
JIOJDKHBIM obpazom
NPECTABIICHO;

® TIPUBE/CHBI JOTHYHBIC
apryMeHThl 10 00OCHOBAaHUIO
NOJYYCHHBIX  pe3yJbTaTOB B
Ipolecce peaan3alud METOJOB
OUM3HEC-TIIIAaHUPOBAHUS Ha
NPaKTHKE;

® OTCYTCTBYIOT CYIIECTBEHHBIC
OmMOKKM W  ONyUICHUS B

peanu3allui  METOJOB OHW3HEC-
MJIAHUPOBAHUSL.

«XOPOLIO»
e JaH BEpHBIM  OTBET Ha
MOCTaBJICHHBIM  BOMPOC  WJIHU
3aJJaHHYI0 CUTYAaIHIO;
® TIPUBEJICHBI JIOTUYHBIE
apryMEHTHI,
CBUJICTEILCTBYIOIIHE 00

XOpOoHmuX 3HaHUAX, YMCHUAX H
BJIaACHHUAX MCTOdaMU ousHec-

TUTAHUPOBAHMS,

* Ha XOpoIIeM YpOBHE
IPOJICMOHCTPUPOBAHO  YMEHUE
IPUMEHSTh  METOAbl  OM3HEc-
TUTAaHUPOBAHHS,

e Ha XOpoIIeM YpOBHE
NPOJIEMOHCTPUPOBAHO  YMEHHE
OPUMEHSATh  COOTBETCTBYIOLIME
JAHHBIE W TIPUMEPBI, H BCE 3TO
JOJKHBIM obOpazom
MIPE/ICTABIICHO;

® [IPHUBECHBI JIOTUYHBIC
apryMeHTbl 10 O00OCHOBAHUIO
MOJYYCHHBIX  pe3yJbTaTOB B

IIpOLIECCE peanu3alud METOHO0B
Ou3HeC-TIIIaHUPOBAHUS Ha
IIPAKTHKE.
«YJOBJIETBOPUTEJIBHO»
® OTBETHI Ha BOITPOCHI
JEMOHCTPUPYIOT MHHUMAJIbHBINA
YPOBEHb IIOATOTOBKU;
® I[IPUBEJECHBI
apryMEHTHI,
CBUJICTEIILCTBYIOINE O HAIUYUU
MUHHMMQJIBHBIX 3HAaHWUW, YMEHHUHI
U BIAJCHUH MeToJN0B Ou3Hec-
IIJIJAHUPOBAHUS,

® Ha YIOBJIETBOPUTEIBHOM

JJOTHUYHBIC
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3 Dman - enademy:

[1K-2.3

- HaBBIKAMU OCYIICCTBIICHUS
NESTEIIbBHOCTH TI0  aHaJu3y,
000CHOBaHHIO ¥  BBEIOOpY
nH(pOpMaIIMOHHO-
TEXHOJIOTMYECKUX PELICHUN.

5. | IIK-3 | Cnocoben
OCYIICCTBIISATh
HIPOJIBHIKCHHE
MPOJIYKTOB B CETU

HNutepner

1 Oman - 3uams:

IIK-3.1
- KOHUEHIUM, METOABl H
WHCTPYMEHTBI  MPOJIBUKEHUS

POAYKTOB B ceTH MHTEpHeT;

2 Oman - ymemo:

[1K-3.2

- (opMupoBaTh KOHLEMIHIO,
BBIOMPATh METOJIbI "
MHCTPYMEHTBI  MTPOIBIKEHHS
IPOJYKTOB B ceTu MIHTEepHET;

3 Dman - enadems:

I1K-3.3

- HaBbIKaMH OCYIICCTBJICHUSA
JACATCIIbHOCTH 10
MMPOABHIKCHUTIO MMpOAYKTOB

cetu NHTEpHET.

YPOBHE  MPOJACMOHCTPUPOBAHO
YMEHHE  MPUMEHSATh  METOIbI
OUM3HEC-TIIIAaHUPOBAHUS Ha
MPaKTHKE,

«HEYJJOBJIETBOPUTEJIBHO»
® OTBCThI Ha BOIIPOCHI HE
JEMOHCTPUPYIOT MHWHUMAIbHBIN
YPOBEHb MOJITOTOBKHY;

e B pabote ¢ MeTogamMu OU3HEC-
TUTAHUPOBAHUS JOTYIIEHBI
CYIIECTBEHHBIC OIINOKU;

e B pabote ¢ MeTogamMu OU3HEC-
TUTAHUPOBAHUS OTCYTCTBYIOT
OTBCTbI HAa 3HAYUTCIIBHYIO YaCTb
BOIIPOCOB;

e OmyIIeHa BayKHAsI
uH(popManus, HPUCYTCTBYET
HeHy)kHas  uHpopmanus B
aHanu3e pE3yJIBTaTOB
UCIIOJIb30BAaHUS METOJ0B OM3HEC-
TUTAHUPOBAHMS,

e npu paboTe ¢ MeTOJAMHU

OM3HeC-TUIaHUPOBAHUS
OTCYTCTBYET KakOH-IN0O aHAIN3
Y apryMeHTaIHsl.

3. TUITOBBIE KOHTPOJIbHBIE 3AJJAHWA MJIN UHBIE MATEPUAJIbI, HEOBXOAMMBbBIE
JUISL OLIEHKHY 3HAHWI, YMEHMIM, HABBIKOB U (MJIN) OITbITA JESITEJILHOCTH,
XAPAKTEPU3YIOIINX 3TAIIBI ®OPMUPOBAHM KOMITETEHII B ITPOIIECCE

OCBOEHMS OBPA3OBATEJIBHOM I[TPOI'PAMMEI

1 3TAIl - 3HATH

YcrHblii onpoc o Temam 1-7.

YCTHBINM ONpOC MPOBOJAUTCS ISl 3aKPEIUICHHUS M3YyYEHHBIX TEM 110 JUCLMIUIMHE MPOCKTHBIN
MEHE/KMEHT Ha Yypokax. CTyIeHThl OCYIIECTBISIOT CaMOCTOATEIbHYIO TOATOTOBKY K YCTHOMY
OIPOCY IO KOHCIIEKTY JIEKIIUI U PEKOMEHAYEMOM JuTepaType. Pe3ynbTaTel onpoca KOCBEHHO BIUSIOT
Ha 3a4eT U dk3aMeH. KocBeHHOCTh 00ycCIIOBIIEHAa TEM, YTO MPH HEYAOBJIETBOPUTEIBHBIX OTBETaX Ha
BONPOCHI CHUIKAETCSI OILIEHKA 3a BBIMIOJHEHHOE 3a/laHue M0 TemaM (CM. pasfen YMeTh U BIaJIeTh).
[TpuMepHBIi CIMCOK BOTIPOCOB BBITIISIUT CIEIYIONIUM 00pa3oM:

Boo~Nok~wdE

[TosicHUTH TePMUHBI TUTaH, OU3HEC, OM3HEC-TIIaH, MPOEKT, HMHBECTUIIMOHHBIN MPOEKT, HHBECTUIIUU.
B 4yem mens Ou3HEC-IIIaHUPOBAHUS ?
[TosicHUTh BapuaHTBI KOHEYHOTO pe3yJIbTaTa pealn3anuu Ou3Hec-TaHa.
[TepeducuTh U MOSICHATH CYTh 0OBEKTOB OM3HEC-TITAHUPOBAHUS.
[Tepeuncnuth U NOSCHUTH CYTh MPEAMETHON 00JacTH OU3HEC-TUTAHUPOBAHMUS.
[TepeynciuTh U OSICHATH CYTh PEIIaeMbIX 3aj1a4 B OM3HEC-TIAHUPOBAHUU.
[lepeyucnuth U MOSICHUTH CYTh CYOBEKTOB B OM3HEC-TIIIAHE.
Kakue o0mue HayuyHbIe METOIBI UCCIIEIOBAHUS UCTIONB3YIOTCS B OU3HEC-TITAHUPOBAHUH ?
Kakue o0mue sMIupuIecKue METOIbI UCTIONB3YIOTCS B OM3HEC-TNIAHUPOBAHUH ?

0. HaiiTe Hay4YHO-METOAMYECKOE OOOCHOBAHUE NUCIUIUIMHBI OU3HEC-TITIAHUPOBAHHE.

11. Crpykrypa u conepxanue crangapra ousHec-miaanuposanuss UNIDO.
12. Crpyxkrypa u conepxanue cranaapTa 6usHec-muianupoBanus EBRD.
13. Crpykrypa u conepxanue cranaapta ousHec-uranupoBanust KPMG.
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14. CrpykTypa u coaeprkanue ctanaapta ousHec-turanupoBanust BFM Group.
15. Pestome Ou3Hec-IIaHa U B 4eM OCOOGHHOCTH €r0 COCTABICHUS?
16. ®opmynupoBKa M KaKue 0COOCHHOCTH BBIOOpA WIIEH I pa3pabOTKH OM3HecC-TIaHa?
17. Kaxwue melicTBUS NpH aHATN3€ MPOAYKTA B OM3HEC-TUIaHE?
18. Kak npencrapisercs aHalIu3 OTPACIM U PhIHKA I OM3HEC-TIaHa?
19. Kak ocymecTBisieTcst BRIOOp MeCTa pa3MeleHHs pe3yJsibTaTta Ou3Hec-1iaHa?
20. Jloruka aHanv3a KOHKYPEHTOB B OM3HEC-TUIaHE.
21. V3noXWUTh aNropuT™M OTIPENIEICHNUS I0JIM PhIHKA B OM3HEC-TUIaHe.
22. Kakue 0coOOEHHOCTH aHAIM3 OTpeOuTeNe B On3Hec-Tutane?
23. Kax BBINOTHSETCS aHATN3 TOCTABIUKOB B OM3HEC-TIIaHE?
24. Kak BBINONHSIETCA CTpaTerMUeCKUi aHamu3 BIMSHUS (DAKTOpPOB cpelpl Ha OM3HEC-IUIaH MpU
nomomu STEP-ananmuza?
25. Kak BbIoNHsSIETCA CTpaTerMYecKUid aHainu3 BIMSHUS (DaKTOpPOB cpeibl Ha OH3HEC-IUIaH MpU
nomoru SWOT-ananuza?
26. OcoOeHHOCTH OMpefeNieHUs U BbIOOpa CTpaTeruii pa3BUTHUs MPOAYKTOB OM3HEcCa MpPHU MOMOIIU
matpuubl BCG.
27. Omnpenenenue v BBIOOP cTpaTeruil pa3BUTUs OM3HEca MpH moMoinu Matpuibl M. Ancoda.
28. Kak BBINONHSETCS CTpaTerHuecKuil aHam3 MpoAyKToB mpu oMoy Marpuibl McKinsey/GE.
29. B 4eM cyTh Muccuu, Ienu U 331a4 OusHeca?
30. B uem cyTh 1utaHa MapKeTHHTa B Ou3Hec-1Iane?
31. Kak ocymecTBisercs 1ieH000pa3oBaHue MPOAYKTa B Ou3Hec-Tu1ane?
32. Uto moHMMAETCS MO CTPATErHel cObITa MPOAYKTa B OM3HEC-TUTaHe?
33. Uto moHuMaeTcs MoJ| CTpaTerueil MpoABMKEHUS U CTUMYJIMPOBAHUS MPOJIaX MPOAYKTa B OM3HEC-
iane?
34. AnropuTM orpeneseHus 3aTpaT Ha KOMILIEKC CPeCTB MapKeTUHTa B OU3HEC-TUIaHe.
35. Kak peanuzyercs BeIOOp opranu3anoHHO-1paBoBoii popmel 1 OKBD/] 2 st 6usneca?
36. Tumbl ¥ coaepx aHue OPraHU3aAUOHHBIX CTPYKTYD yIpaBICHUS?
37. OcobeHHOCTH Pa3pa0OTKH CHUCTEMBI OILIATHl M CTUMYJMPOBAHUS TpPyAa TMEpcoHana B OW3HEC-
TUTaHE.
38. OcobeHHOCTH pa3paOOTKM IITATHOTO pACIHCAaHUs ¥ JIOKAIBHBIX HOPMATHBHBIX aKTOB
OpTraHHU3aIIH.
39. Kak BBITIOJTHSETCS TUTAHUPOBAHUE COJIEPIKAHUS U CPOKOB pean3aluy padoT Ou3Hec-1IaHa?
40. ANropuTM OlleHKAa HHBECTUIIMOHHBIX 3aTpar.
41. B 4eMm CcyTh KQJICHIAPHOTO TUTAHUPOBAHMSI HHBECTUIIMOHHBIX 3aTpaT?
42. Kaxum obpa3oM peanusyercs MIIaHHPOBaHUE HCTOYHUKOB (PMHAHCUPOBAHMS OM3HEC-T1aHa?
43. CTpyKTypa U cojiep:kaHue MPOMU3BOJACTBEHHOIO TIaHa On3Heca?
44. Yto Takoe TEXHOJOTHUs MPOU3BOJICTBA MPOIYKTA U KaK OHA Mpe/ICTaBIseTCs B Ou3Hec-Tuiane?
45. Jloruka IjIaHUPOBAHUS JIOXOJIOB U 3aTPAT B MPOU3BOACTBEHHOM ILIAHE.
46. Kaxue pesxuMbl HATOTOOOJI0KEHHS Yallle BCEro MPUMEHSIOTCS K CpeJHEMY U MajloMy Ou3Hecy?
47. Kaxum o0pa3oM mpecTaBisieTcs: AMHAMUKa IBHKCHUS JCHEKHBIX TOTOKOB OM3HEC-TUIaHa?
48. B uem cyTbh ynpouéHHON MOIeN OLIEHKHU SKOHOMHYECKOH 3P PekTUBHOCTH OU3HEC-TUIaHa?
49. B yeM cyTh TPaJIUIIMOHHOW MO OIEHKHA 3KOHOMHYECKOH 3(h(PeKTHBHOCTH OM3HEC-TUIaHa Ha
0a3e TUCKOHTHUPOBAHUS JEHEKHBIX TOTOKOB.
50. OOBACHUTH KaTETOPUI0 YIKOHOMHUYECKUH dPPEKT U 2P PEKTHBHOCTD, TIOCTOSHHBIX U IMTEPEMEHHBIX
3arpar.
51. Omnmucatb 1 OOBSICHUTH CYTh IMOKa3aTeIsl KOMMEPYECKON peHTa0eTbHOCTH OM3HEec-TUTaHa.
52. Omnmcatp U 00BSICHUTH CyTh MOKA3aTelNs HHACKCA MPUOBLUTHHOCTH.
53. Onucarp ¥ 00BSCHUTH CYTh NIOKA3aTeNsl BHYTPEHHEH HOPMBI JJOXOTHOCTH OM3HEC-TIIaHA.
54. Omnwmcatb 1 00BSICHUTH CYTh MIOKA3aTelNs CPOKA OKYMaeMOCTH OU3HEC-TIIIaHa
55. Omnucatb 1 OOBSICHUTH CYTh IMOKa3aTeNs YUCTONU JUCKOHTHPOBAHHOW MPUOBLUTHA OM3HEC-TIIIaHA.
56. Ommcarh U OOBSICHUTH CyTh MOKa3aTenss MOAU(PUIIMPOBAHHOW BHYTPEHHEH HOPMBI JOXOTHOCTU
Ou3Hec-1IaHa.

2 9TAI - BJIAJIETH
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Pa3paboTka 6u3Hec-mi1aHa nmo remam 1-7

CryneHtam mpejanaraercs cQOpMHpPOBaTH KOMaHAbI 1Mo 4-5 dYenmoBek Jisi COBMECTHOM
pa3paboTKu U 3amuT OM3Hec-aHa. bu3Hec-mian pa3pabaTeiBaeTcs Ha 6a3e y4eOHOro mocoous:

1. Illarees, /I.A. bu3Hec-miianupoBanue. Padouasi rerpans / JI.A. lllarees. — YUensiOunck:
YacTHoe o0pa3oBaTeibHOE yupe:kaeHHe Bbiciiero oopasoBaHusi «MexayHapoaubiii MHcTHTYT
Jmu3aitna u CepBucay, 2022. — 338 c.

3amanust 1o pa3paboTke OHM3HEC-TUIaHA  SBIAIOTCS NPAKTUYECKOH  ayAMTOPHOW U
CaMOCTOSITEIILHOW BHEAyIUTOPHON paboTOi CTyAeHTOB. Ha npakTH4ecKnuX 3aHSATHSIX OCYIIECTBIISCTCS
KoMaHgHas pabora. Bueaynuropnas paboTa mocBsiieHa nopabOTKe MpPOEKTa U IMOATOTOBKH €ro
MIPOMEKYTOYHBIX (MTOTOBO¥) 3alIIHT.

PaGouast TeTpanp SBIsIETCS OCHOBOM I pa3pabOTKU M pean3aluy Ou3Hec-MJIAHOB B cdepe
MaJIoro u cpeaHero om3neca. B mocoOun coOpaHbl U CTPYKTYpUPOBAHBI OINPEICIEHHBIM 00pa3oM
OCHOBHBIC HHCTPYMCHTBI 6H3HeC-HJIaHI/IpOBaHI/ISI, PECKOMEHAYCMBIC MCXKAYHAPOAHBIMU CTAHAAPTAMU.

Tema 1. TepmuHOIOrHYecKHii, BBOAHBIH M HAYYHO-MeTOAMYECKHIl anmapar
Ou3HeC-TUIAHMPOBAHUS

3aganue. opMynupoBKa U BEIOOP UJIEH AT pa3paOdOTKu OM3Hec-TUIaHa.

Memoouueckue pekomeHdab;uu K 6bINOJIHEHUIO 3A0aAHUA.

I'JIABA 2. POPMYJIMPOBKA U BbIBOP UJAEUN VIS PASBPABOTKHU
BU3HEC-IIJIAHA

®opMyIHPOBKA HAeH A5 pa3padoTku OM3Hec-IUIAHA — 3TO MHTEIUICKTYalbHO-TBOPUYECKHM
aKT, OPUEHTUPOBAHHBII Ha MOMCK HamMOOJee aKTyaJlbHbIX HANPAGIAEHUN CO3[AaHUS C «HYJSD» HIU
Pa3sBUTHA CylleCTBYIOIIero Ou3Heca B pPHIHOYHOM IPOCTPAHCTBE IPU MOMOIIM  Pa3HBIX
IBPUCTUYECKUX TEXHOJIOTUH.

JBpHCTHYECKHE TEXHOJIOTMH (METOABI) — D3TO CIEHUAIbHBIE MHCTPYMEHTBI, KOTOpbIE
CUCTEMATU3UPYIOT U AITOPUTMU3UPYIOT UHTEIUIEKTYaIbHO-TBOPUECKUN aKT TOUCKa OU3HEC-uaeH.

B Hayke MeHeKMEHT HamOoyiee M3BECTHBI Takhe SBPUCTHYECKHE METOJbl, Kak «Mo3roBoi
mrypm» u «lenspu». B guiiocodpun Gepexnuporo npousBonacTBa npumenserca «Kalazen-6muiy.
Teopuss pemeHust u3z00peTaTeNbCKUX 3amauy mnpetaraer: «Kpeatu-60i»; «L[BeTok soTOCaY;
KOHTPOJIBHBIX BOMPOCOB; (hoKadbHBIX 00beKTOB; «lllecTs muisinm MbIIeHUsS»; MOP(OIOrHUecKUn
aHaJIu3; TOTalbHBIM cuHTe3; I’ Bunun u np.

B paOoueli Terpaau moab30BaTENSAM MpEIaracTcsi MPUMEHUTb TEXHOJOTHI0 «Mo3roBoit
HITYpM», METO/bl CPEIHEB3BEIICHHBIX OILEHOK M Mopdosornyeckoro aHainusza (cm. I'maBa 3) ans
dbopMynpoBaHUs OM3HEC-UJIEU CO3/laHUs HOBOTO M / WM Pa3BUTUS CYLIECTBYIOLIEro Ou3Heca, a
TaKXe aHaJn3a npoaykra (cMm. I'nasa 3).

«Mo3roBoii WITYypM» — ONEPATUBHBI METOZ pa3pabOoTKU pEUIeHus] MpoOJeMbl Ha OCHOBE
CTUMYJIUPOBAaHHMS TBOPYECKOM aKTHBHOCTH, MPU KOTOPOM Y4YacTHHKAM OOCYXKAEHMs Ipeiiarator
BBICKA3bIBATh KaK MOXKHO OOJIbIIIEE KOJIMYECTBO UIEH, B TOM YHUCIe caMbIX (paHTacTHueckux. «Mo3roBoii
LITypM» — 3TO TPYIIIOBOM METOJ] pellleHusl Mpo0dJieMbl ONMCKa OU3HeC-UAel, HO npu HeodxXodumocmu
OH MOJXHCe UCHONb306aMbCA QOHUM WU HECKOJIbKUMU NOJ1b308AMETAMU.

AJITOPUTM NPOBeJCHUS MO3T0OBOI0 ITYpMa:

Ilpumeuanue 1. B 06s3aTenbHOM MOPSIIKE pEKOMEHIyeTcs 03HAaKOMUTHCS ¢ Ilpuioxenuem b,
B YaCTU OMNpEAC/ICHUS NMPUMEPHOr0 KOHEYHOI0 pe3y/bTaTa peaju3anuu Om3Hec-miaHa. Tosbko
MOCJIE ITOTO JACHCTBHUS MPOU3BOIATCS (HOPMYIUPOBKA U BHIOOP HIEH ISl pa3pabOTKu OM3HEC-TIaHa
qyepes MpeiaaraéMble METOBI.

1. ITocTanoBka npo6JieMbl. B Hauane mepBoro srama nmpobiemMa JoDKHA ObITh MaKCHMAaJIbHO
TOYHO U MOHATHO c(hopMyIMpoBaHa 3aKa34UKOM pPEIIeHHs.

2. OmnpenieneHye e UCCIIEOBaHMUS.

3. @opmynupoBKa 3aJa4 HCCIEA0BaHUS.

4. OnpeneneHue 00beKTA ¥ MpeAMeTa UCCIICTOBAHMS.
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5. ®opmupoBanue JIKcnepTHO rpynnbl  (cy0bekThl). [pynma d¢opmupyercs U3
CHELMATNCTOB, BJIAJCIOMNUX TEOPETHUECKUM U MPAKTUYECKUM OIBITOM IO pemaemMoi mpobieme. B
OJIHy TpYIIy >KelaTeabHO BKIIOYaTh 4—5 sKkcrepToB, He Oosiee. Han mouckoM Ou3HEC-HIEH MOTYT
paboTaTh NapajsiebHO HECKOJIBKO I'PYIIL.

6. OTkpbITas reHepanus U popmMupoBanre 0aHKa uaeil 1Js pelieHus NPoodjaeMbl B rpyIine
— OCHOBHOHM 3Tal aJrOPUTMa, OT KOTOPOTO BO MHOTOM 3aBHCUT 3(P(PEKTUBHOCTH BCETO MO3TOBOTO
mrrypma. [Toaromy odeHb BaxHO, 4TOOBI COOIIONATNCH CIEAYIOLIUE MpaBUia sl 3TOr0 JTara:

a) IIaBHOE — 3TO KOJIMYECTBO PEIICHUN MTPOOIIEMBI;

0) He JenaloTCcsl HUKaK1e OTpaHUueHUs;

B) TOJHBIM 3ampeT Ha KPUTHKY M JI0Oyl0 (B TOM YHCIIE IMOJIOKUTEIBHYI0) OIICHKY
BBICKA3bIBAEMBIX PEIICHMM, T. K. OLIEHKa OTBJIEKAaeT OT OCHOBHOHM 3aJayd M COMBAET TBOPUYECKUU
HAaCTPOU DKCIEPTOB;

') HEeOOBIUHbIE U JJake a0CYPAHbIE PEIICHUS IPUBETCTBYIOTCS,

1) KOMOMHUPYIOTCS U YIY4IIAIOTCS JTFOObIE PeIICHHS.

B npouecce renepaiuu 3apaHee 3aKperiEHHBIM OTBETCTBEHHBIM JIUI[OM M3 TPYIIBI SKCIEPTOB
3alUCBHIBAIOTCA BCE PEIICHUS Ha JIMCTE OyMard WiM NUIIyHied gocke. Takum oOpa3oM, peann3yeTcs
npouecc GopMUpoBaHus GaHKa OM3Hec-u/el a5 perieHus mpoOIeMbl.

IHpumeuanue 2. DopmynupoBanue U BbIOOp Ou3Hec-uaeu B [aBe 2 u ananu3 npoaykra B [1aBe
3 paboueii TeTpaau — 3TO JiBa B3aUMOJIONOIHSIONINX, HO Pa3HBIX IO COIep KaHUIO mporiecca. bu3nec-
Hjesl KAaK KOHeYHbIN pe3y/bTaT NJAHMPOBAHMSA MOXET ObITh B BUJE JCHCTBYIOILErO NPEANpUATUS
C «HYJS» WM Pa3BUTUA CYIIECTBYIOLIEro OmusHeca (¢uiman, HOBOE HaIpaBICHHUE WM M3MEHEHHE
MMEIOLIETr0oCsl HAIpaBJIEHUs, B TOM YHMCJIE€ U 3a CUET HOBBIX NMpoaykroB) (cm. Ilpunoxenue b). B
KOKIOW Takoil OusHec-ujaee OyneT KOHKPETHBIM MPOAYKT WM CIUCOK MPOIYKTOB, KOTOpBIE
uaeHTuuuupyrorcs B ['nase 3.

Bank Ou3zHec-uaei:

9.

10.

11.

12.

13.

14.

15.

O N |01 A WIN =

16.

7. OT00p u oueHka pemenuii npodaemsl. Ha 5TOM 3Tane anropurMma, B OTJIMYHME OT LIECTOTO,
OlICHKAa peIIeHUH He OrpaHHuYMBaeTcs, a HaoOopoT, mpusercTByeTcs. CrnocoObl 0TOOpa M OLEHKU
peLIeHU i MOTYT OBbITh Pa3HBIMH.

7.1. OT0op pemennii npodaemsbl. Kaxapim 3kcneproM U3 OaHka BbIOMpaeTcsl ofHa Ou3Hec-
uzes (0J1Ha M Ta K€ uaes MOXKET ObITh BRIOpaHa JII0ObIM KOJIHYeCTBOM 3KCIIEPTOB I'PYIIIBI), KOTOpas
eMy OOoJbIlle BCETO MOHPABHJIOCH: aKTyallbHAa, SKOHOMWYECKH 3HAa4MMa; COLMAIBHO 3HAYUMa, AIp.
KpUTEpPHHU BbIOOpA.

7.2. Ouenka pemieHuil mpodJemsbl. [IpoBoaUTCS TOMOCOBaHWE, B XO0J€ KOTOPOTO KaXIbIH
HKCIEpPT UMEET OAUH, IBA WJIH TPH roJI0ca IO JJOTOBOPEHHOCTH U JIUIIEH MpaBa TOJIOCOBAHMS 3a CBOE
pemenne. [lepBble TpU OM3HeC-HAeH, KOTOphIe HaOpan OOJbIIee KOJMYECTBO TOJOCOB, TIEPEXOMIST
HA MeTO/ NPUHATHUS PellleHUs IPH MOMOLIH CPeTHUX B3BELIEHHBIX OLEHOK.

BroiOpannbie 0usnec-uneun (bH) 3anucpiBaoTcs 1 0003HAYAKOTCS CJIEYIOIMM 00pa3oMm:
bU-1

bU-2

bU-3

MeToa cpeaHUX B3BEHIEHHBIX OIEHOK — OJIMH M3 DKCIEPTHBIX METOJIOB, KOTOPHIH MO3BOJIIET
pemuTs mpobiieMy BbIOOpa 3(PGEKTUBHON OWU3HEC-UIEH MPU MOMOIIHM KOJHMYECTBEHHOW OabHOM
OIICHKW W3 YHWCJa Pa3HbIX AJbTCPHATHB HA OCHOBE CICIHAILHO IMOJAO0PaHHBIX KPUTEPHUEB, BECOB U
IIKAJTBI C BO3MOXHOCTBIO y4€Ta IKCIEPTHBIX CYKICHUH.
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TexHoJi0rMsi MPpOBeeHUA NMPOLEAYPHI B3BENIUBAHUS CPeIHUX OIlEHOK B Tadauie 2.1.

B cronbGen 1 3amuchBaroTCs KpUTepuu BbIOOpa OusHec-uaen. Hampumep, creneHb
YHUKaJIbHOCTH, MOTEHLIUATbHBIA 10XO/, BO3MOKHBIE PUCKHU, TpeOyeMble MHBECTULIMOHHBIC 3aTPaThl,
OKYyIaeMOCTh | T. 1. PekoMeHayeTcst CToIbh30BaTh S—7 KpUTEpHEB, HE Ooee.

B croabue 2 Bec kaxnaoro kputepusi onenuBaerca ot 0 go 1. Ilo mpaBwiy B cymme Bce
BeCOBbIE OIleHKH KpHUTepUeB N0/LKHBI AaTh 1! KaxapiM 3KCIepTOM BBICTABIISIOTCS CBOU Beca C
y4€TOM IMpaBWiIa, Jajee MO KaXJAOMy KPUTEPHUIO OIICHKHM BCEX SKCIEPTOB YCPEAHSIIOTCS U 3TOT
pe3yJIbTaT 3alMChIBACTCS B CTONOCTI 2.

B cToa6uax 3, 5, 7 oneHrBaeTcs Kaxkaas Ou3Hec-uies 1o BCeM KpuTepusM ctonona 1. OueHuBaHue
npousBoautcst 1o 10-0ampHON BepOanbHO-4MCIIOBOM IKajde MareMaruka E. XappuHITOHA: OueHb
BbIcOKas orieHka (8—10 6asutoB); Beicokas ouenka (6,4—7,9 6asa); cpenusis omenka (3,7—6,3 d6amna);
HU3Kas olieHka (2-3,6 6asia); oucHs HuU3Kas oteHka (0—1,9 6amna). KaxapiM SKCIIepTOM BBICTABIISIOTCS
cBou orileHKU BU 1o 3aiaHHbIM KpUTEpHsIM, Aajiee MMOMyYeHHBIEC OLIEHKU BCEX HKCIIEPTOB YCPEIHSIOTCS, U
ATOT PEe3yJIbTAT 3alMCBIBAETCS B CTONIONHI 3, 5, 7.

Tabnuya 2.1. Oyenxa u gbloop Haudonee d¢hghexkmusHou buzHec-udeu

K 6 OneHka Beca Onenku 6usnec-uaeit (b1), 6amibl
PHIEPEY Jere s o PPOPR | wpurepues, BU-1 BU-2 BU-3
g 0-1 0-10 2x3 | 0-10 | 2x5 | 0-10 | 2x7
1 2 3 4 5 6 7 8
Uroro: 1,0 > > )

Hampumep, kpurepuii norenuunansHoro goxoja umeer Bec 0,25 (cronben 2). bU-1 mo stomy
KpUTEpPHUIO OlleHeHa B 1 Oamn (HM3KUH ypoBeHb JoxonHOCTH), bBU-2 — B 7 6amnoB (cpeaHuii ypoBeHb
noxoxHocTr), BU-3 — B 8 6amoB (camast BEICOKasi I0XOIHOCTh U3 Tpex bU).

B cronduax 4, 6, 8 mpon3BoanTCS YMHOXKEHHE BECOB KpuTepueB (cronber] 2) Ha oueHky bU
(cronbust 3, 5, 7).

[Tpomomkum mpuMep ¢ KpUTepreM noTeHIMaibHoro foxona: b1-1= 0,25 x 1 = 0,25 6anna; bU-
2=0,25 x7=1,75 6aiuta; b1-3 = 0,25 x 8 = 2 6amra.

Jns pa3pa®oTku W JayibHeiIIed peanu3anuu OW3HEC-TUIaHA NPUHUMAeTcs Ta OW3Hec- Hjes,
KoTopasi HaOpaJia HaubosbIlIee KOJINYECTBO OalIIoB U3 cTONIONOB 4, 6 i 8.

Buvigoowi:

Tema 2. AHaJIM3 0TPAC/IN U PBIHKA 1JIs1 OM3HeC-IIaHA
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3ananue. [Ipoananu3upoBaTh OTpacib K KOTOPOl OTHOCUTCS pa3padaThiBaeMblii OM3HEC-TIIIaH.
Br16path MecTo pazMerieHus s pe3ysibTata Ou3Hec-TUIaHa.
Memoouueckue pekomeHoayuu K bINOIHEHUIO 3A0AHUSL.

I''TABA 4. AHAJIN3 OTPACJIA U PBIHKA J1JI51 BUBHEC-IIVTAHA

AHAaJIU3 0TPAC/IN U PBIHKA — 3TO COBOKYITHOCTh JICHCTBHIA, HANIPABJICHHBIX HA UICHTH(HUKAIIHUIO
U OLEHKY pa3HbIX XapaKTEepUCTHK pbIHKAa (OTpaciu) M €ro y4acTHUKOB B (hopMe MOTpeOuTeNeH,
KOHKYPEHTOB, IOCTABUIMKOB, MapTHEPOB, CIOHCOPOB M T. JA., C KOTOPBIMH CYyOBEKTBHI pe3yibTaTa
peanu3anuy Ou3Hec-1u1aHa OyIyT B3aUMOJIEHICTBOBATD.

AHau3 JTOHKEH MPOBOJIUTHCS 110 KOHKPETHBIM OTPAaciasAM M pbIHKaM (cM. maparpad 4.1), x
KOTOPBIM OTHOCHUTCSl pe3yJbTaT peanu3auuu OusHec-muaHa. Hanomunanue — pe3ynbTaToM OU3HEC-
IUTAHUPOBAHMSI MOXKET OBITh MPEANpPUSATHE C «HYJS» HIM Pa3BUTHE CYIIECTBYIOIIEro OusHeca (CM.
tabnuna 2.1, OusHec-umes).

it TOro 4To0bl UASHTU(PHUIUPOBATH ONMKAWIINX KOHKYPEHTOB M CIIENIaTh 110 HUM aHaJIH3 (CM.
naparpag 4.3), cHayana ompeneJsiercs reorpaguueckoe MecTomnoJioKeHue pe3yJbTaTa OH3HEC-
wiana (cM. maparpad 4.2). Hampumep, 31aHue U / WM MOMEIICHUE JJII HOBOTO MPEANPHUATHS, WIA
¢winana, WM NOAPA3JENIEHUs]  CYLIECTBYIOIIEro NPEANpUSATHsS, JAp. BapuUaHTBL.  3aTeM
HEIOCPEJICTBEHHO IMPOM3BOAUTCSA HUCCIIENOBAHUE KOHKypeHTocrnocoOHocTu. Ilotom s pesynbrara
Ou3Hec-TUIaHA BBIYHMCJSETCA J0Js PbIHKA HAa pa3HbIX YPOBHSX Ppa3BUTHS SKOHOMHUKHU: CTPaHa;
peruoH; ropoj; paiion (cm. maparpad 4.4). Jlanee npou3BOAMTCS aHAAM3 NOTpedUTe el U
NOCTABIIMKOB 10 pa3HbIM mnpu3Hakam (cMm. maparpad 4.5 u 4.6). Ha ocHOBaHUU BBINOJIHEHUS
NecTBUH, yKa3aHHBIX B [11aBe 4, mpou3BOAWTCS HACHTU(DUKAUS ¥ OUEHKH (PaKTOPOB BIMAHUS
cpeabl Ha pe3ynbTaT OusHec-manupoBanus B popme STEP-, SWOT- unu ap. dopm crparermueckoro
aHanuza (cm. ['maBa 5).

JUis 1mosyyeHHsl ONBITHBIX JIAHHBIX MOXKET CaMOCTOSITENIbHO IPOBOAUTHCS HCCIEI0BaHUE
OTpaciy W pBIHKA, HO Yalle BCETr0 HCIONB3YIOTCS YK€ TOTOBBIC pe3yJbTaThl HccieoBaHuil. B
Ka4yecTBe HCTOYHHMKOB /UISl MOMCKA TOTOBBIX Pe3yJbTATOB HCCJIEIOBAHUS OTPACIAH M PbIHKA
00BIYHO HCIOJIB3YIOTCS Pecypchbl:

1) ®enepaiabHOH CIIYyKOBI FOCYIAPCTBEHHON CTATHCTHKH — CTATHCTHKA — O(pHIMAIBHASA
CTATHCTHKA — MPEeANPUHUMATEIbCTBO HIUM JIPPeKTUBHOCT, IKOHOMHUKHM Poccum, wuiam
TeXHOJIOTHYecKoe pa3BHUTHe OTpacieil IKOHOMUKH, WU HAYKA, HHHOBAIlUM, MH(OPMALMOHHOE
0o01IecTBO, WJIM WeHbl, Wi (uHAHCHI — (UHAHCHI OPraHU3alUHM, HJIU PeruoHAJIbLHAs
(mynununaJjgbHasi) cratuctuka: https://www.gks.ru/folder/10705;

2) TeppuTopuaabHbiX opraHoB PenepanbHoil CiIy:K0bI rocyIapCcTBEHHONH CTATHCTHKU IO
cyobektam P®D;

3) MunuctepcTBa 3KOHOMUYECKOro pa3BuTHs PO — MakposKOHOMHKa — KapTHHA JEJIOBOM
aKTUBHOCTM WJIM JMHAaMHMKa [POMBIIUIEHHOTO TIPOU3BOJACTBA, WM HPOTHO3BI  COIMAIBHO-
SKOHOMHUYECKOTO pa3BUTHS: https://www.economy.gov.ru/material/directions/makroec/;

4) MuHHCTEpCTBA SKOHOMHUYECKOTO Pa3BUTHI pa3HbIX peTHOHOB Pd;

5) MunuctepctBa punancoB PO — cratucruka: https://www.minfin.ru/ru/statistics/;

6) MunucrepcTBa (PMHAHCOB pa3HbIX pernoHOB Pd;

7) np. Munucrepcts P® u pernonos;

8) busnec-naBuraropa MCII, pasgen B HaBurarope — aHAJINTHKA — CTaTHCTHKA
noTpedjieHuss HJIM O00OPOTHI, WJIH JpPyrie MAaKpPOIKOHOMHYECKHE TMO0Ka3aTeJld — BbIOOP
KATeropuM NpoayKTOB — BbIOOP pernoHa u ropoaa: https://smbn.ru/;

9) busnHec-nasuratopa MCII, pa3gen B HaBuratrope — aHaJauTHKa — HHpopmauus o
NoTpedJIeHHd TOBApPOB MO Ppe3yJbTaTaM MaHeJbHBIX MCCJIEAOBAHUNA WM Pe3yJbTaThl
MAapKeTHHIOBBIX HccieoBaHuii: https://smbn.ru/;

10) «PocbuznecKoncantunry: https://marketing.rbc.ru/?utm_source=topline;

11) HaunonanbHOro areHTcTBa GMHAHCOBBIX HccienoBanuil: https://nafi.ru/;

12) Beepoccwuiickoro meHTpa u3yueHust o0iiecTBeHHoro MHeHus: https://wciom.ru/database/;

13) ®onna «ObmecTBeHHOE MHEHHE»: https://fom.ru/.



https://www.minfin.ru/ru/statistics/
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14) pa3HbIX cTareil B KypHaJiaxX W COOpHHMKAaxX, B TMEPBYIO Ouepeab HAy4YHBIX; MOHOTpaduii u
JUCcepTalii MO 3ampocy KIIOUEBBIX CJIOB B TOHMCKOBBIX CTPOKaxX CIEAYIOIIUX CEpPBHUCOB:
https://www.elibrary.ru/; https://cyberleninka.ru/; https://www.elsevier.com/; ap.;

15) mo 3ampocy KJIFOYEBBIX CIOB B MOMCKOBBIX CTpoKax cepsuca SAumekc, Google u T. 1.

s BeimosHeHUs: Beel ['naBpl 4 OM3HEC-TIIaHa T0JIb30BATENISIM PEKOMEHTYETCSl TIPUMEHSTh 3TH
U JIp. MICTOYHHUKH TTOMCKA PE3yJIbTAaTOB aHAJIW3a ONPEACIEHHON MU OTPACIId U PhIHKA.

Ocoboe_mpedoganue: npu_UCHOJIb306AHUL_PE3VIbMAMO8 _AHAAU3A_OMPACIU, DbIHKA U _UX
KOMROHEHM 068 (KOHKYPEeHmbl, HOmMpeOumenu, nOCMAaguUKy) ommeuaemcs_Heo0Xo0umocms _ux
akmyanvnocmu. B Kauecmee axmyanbHocmu _blCHIYRAIOM _CPOKU _NPOGCOCHUA UCCAC006AHUIL,
KOmMopble __00J1)CHbL_OblMb __MAKCUMAIbLHO _NPUDJIUINCEHDL K __HACMOAULEMY NepUody _6pemMeHu
paspabomxu 6uznec-naana. Hanpumep, ousnec-naan pazpavamuigaemcs 6 gpespane 2021 2., mozoa
ungopmayus no_ananuzy OMpaciu_u _pulHKy 00axcHa ovitmb 3a_ emopoe noayzooue 2020 2. uau 3a
nepeoe noyzooue 2020 2., 6 camom xyoutem _cayuae 3a 2019 2., a ungpopmauusn 3a 2018 u no3saice
Oyoem cuumamoca ycmapesuiell U HeakmyaabHoll.

Hepeoxko omcnescusaemcsa ounamura (3, 4 u 6on1ee nem) pazgumus_ ompaciu (DblHKA) U UX
KOMROHEHM 08, MO20d_VKA3aHHble 200bl NpUHUMAalomcea_oauxcnumu xkpavinumu. Hanpumep, 2020,
2019, 2018 u m. 0. bvigaem u _max, umo cMOMPUMCA OUHAMUKA NO_MECAUAM, KEADMAIAM UIU
ROY200UAM, 8 IMUX _CAVUAAX NPUHUMAIOMCA_Me_Jice_0codble_ mpedosanus _no_axKkmyaibHOCHU
OAHHbIX ucciedosanuil!

4.1. Anaau3 oTpaciu

Jlnst Havana ONMUCHIBAETCS JUHAMUKA Pa3BUTHS BHIOPAHHOTO HaMpaBJieHHs Ou3Heca (cM. Tabiuiia
2.1) B COOTBETCTBYIOLIEH OTpaciu Kak MMHUMYM 3a IOCJIEAHHME TPHM ToJa [0 CTPAHE; PErHOHY;
ropoxgy. Hampumep, mo Poccum, YensOunckoir oOmactu, ropoxy YensOuncky. Wuorma mnpum
HEOOXOIMMOCTH YUUTBIBAIOTCS MUPOBBIE TEHACHLIMU pa3BUTHs OU3HEcA.

B kauecTBe mapamMeTpoB H3MepeHUsI ANHAMUKH PAa3BUTHS 0TPACIH OOBIYHO BHIOMpACTCS:

1) ToBapo0o6OpoOT B ThICAUaX pyOseit (Thic. py0.) WM B MUJUIMOHAX pyOIei (MiH pyo.), Ip.;

2) BbIpyuKa B ThIC. pyO. w1 B MJIH pyoO., 1Ip.;

3) 00BEM mpojiax B ThIC. py0. UM B MIIH pYO., Ap.;

4) KOIMYECTBO 3KOHOMUYECKHUX CYOBEKTOB B IITYKaX, Ap.;

5) np. napameTpshl.

PesynbTaTsl uccienoBanuii npeacrapisiorca B Gopme rpadukoB, TUCTOrpaMM WM TaONUIl U
NPUKPEIUIAIOTCS K TaHHOM cTpaHule paboydeit TeTpaau.
Buwisoowt:

4.2. Bp10op MecTa pasMelieHHs pe3yJabTaTa Ou3Hec-IIaHa

MecTtoM pasmereHust aBisercs (u3nueckas WIM BUpPTyajibHas NpUBS3Ka pe3yJsibTaTa Ou3Hec-
wiaHa. Hanomunanue — pe3ynbTaToM OU3HEC-TUIAHUPOBAHUS MOXKET OBITh MPEANPHIATHE C «HYISD»
WJIU pa3BUTHE CYIIECTBYIOIIET0O On3Heca (cM. Tabnuna 2.1, busnec-uaes).

du3znyeckasi NpUBS3KAa pe3yibraTa OW3HEC-TUIAaHA — 3TO reorpadus MecTa pa3MelleHHs Ha
y4acTKe 3€MJIH U CTPOUTENbCTBA 3/1aHUSI WIIM COOPYKEHUS, CTPOSLIETOCs UM HEIaBHO MOCTPOEHHOTO
3[aHUS] WM COOPY KeHHS (IIEPBUYHBIN PHIHOK HUJIOH 1 KOMMEPUYECKON HEJBIKMMOCTH), CYIIECTBYIOIIHIE
00BEKTHI HEBMX)KUMOCTH (BTOPUYHBIN PBIHOK), JIP. BAPUAHTBHI.

BupTtyaibHasi npuBsi3Ka pe3yibTara OW3HEC-IIaHA peaTu3yeTcsi BO BCEMUPHON HMHTEpHET-
ceTu. AJpecHOCTh ompenensercs (QUPMEHHBIM calToM, OW3HecC-TIaTGOopMOi, CTpaHWUYKAMH B
COLMAIBHBIX ceTsAX U T. 7. Hambonee moapoOHOe omucaHue 3TOW YacTH OM3HEC-IIaHa JeJaeTcs B
naparpade 5.4.2.

IIpakTHYecKH Bech COBPeMeHHbIH OM3HeC CBA3aH C BUPTYAJbHBIM MECTOM pa3MellleHUs B
MHTEPHET-TIPOCTPAHCTBE U HE BCETJa CBsI3aH C (PU3NYEeCKUMHU 00beKkTaMH. bru3Hec, UMEIOIIH TOJIBKO
BUPTYaJIbHYIO aJpeCHOCTb, Yallle BCero (pu3MuecKu MpUBsA3aH K KaKoMy-In00 HeOosbIIoMy OdHCy B
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KakoM-In0o peruvone P® wmu np. crpanbl. JauHblil _nNYHKM _He00X00um _0Jia__OnpeoesieHus
dusuueckoit npugazku pezyiomama OuzHec-naana.

BapuanTbl (puznyeckoii NpUBA3KM: MOJHOCTbIO BCE 37aHUE; OJUH ATaX WM YacTh dTaxka B
3IaHUW; OJUH KaOWHEeT, OopUC WM JAp. MOMEIICHHWEe;, BCE YyKa3aHHbIC BapUAHTBHl B Pa3IMYHBIX
COUYCTAHMIX €AMHCTBEHHOT'O MJIM MHO>KECTBEHHOT'O YHCIIA.

Echu y nonvzosamena mempadu yce cOelan 6bl00p Mecma pAazMeuieHus pe3yibmama
Oousnec-naana, mo um_3angaHsaemcsa _moabko hopma «0CHO8HbIE XAPAKMEPUCHIUKU 8bIOPAHHO20
Mecmay, pasmeuwiénnan 6 Konue 0anHo20 napazpada.

Kpurepun Bb100opa pusuveckoro mecra pasMelieHus pe3yJbTaTa Ou3Hec-IJIaHa:

1) crpana, peruon, ropoja (IPUTOPOJ WM HACENEHHBIM NMYHKT), palOH B TOpoOJe C YUYETOM
(bakTOPOB: YHCIEHHOCTH MPOKUBAIOIINX JIOACH WM KOHKPETHBIX I[EJIEBBIX CETMEHTOB MOTPEOUTENEH;
CTaTUCTUKH DKOHOMHMYECKMX IOKa3aTesei; TMOJMTUYECKOW CHUTyallid; HaJOTOBBIX pPEKHUMOB;
KPUMUHAJIBHON 00CTaHOBKH; 9KOJIOTUH U KIIMMATa;

2) 1meHa apeH bl WK BBIKYTIA TOMEIIEHUSI B COOCTBEHHOCTD, YCIOBHS JJOTOBOPA, JOCTYIMHOCTh U
Y3HAaBa€MOCTb JJIsl KIIMEHTOB;

3) reorpadusi MECT MOJIOKEHUSI KOHKYPEHTOB;

4) yno0CTBO C MO3UIMH JIOTUCTHKY (TIOTPY3KU, PA3TPYy3KHU, JOCTABKU U T. 11.);

5) TEXHHUUYECKOE COCTOSHHE M YCJIOBHS JKCIUTyaTallid OOBEKTa (AJIEKTPOCETHU, TEIUIOCETH,
BOJIOCHA0KEHUE U BOJJOOTBEACHHUE);

6) BHYTPEHHSSI apXUTEKTypa M AW3alH TMOMelleHus (TpedyeTcs KaluTalbHBIA PEMOHT WU
KOCMETHYECKUN PEMOHT, JIp.);

7) Ap. KpUTEPUH.

AJITOPUTM JeHCTBHMI 110 BLIOOPY MecTa pa3MelleHusl pe3yJibTaTa Ou3Hec-IJIaHa

1. @opMyIUPYIOTCS U YTOUYHSIFOTCSI KPUTEPUH BBIOOpA M3 BBIIICTIPEIJIOKEHHOTO CITHUCKA:

1)

2)

3)

4)

5)

6)
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7)

2. Onpepensercsi cTpaHa, perMoH U rOpoJ Il MEcTa pa3MEIleHUs ¢ Y4eToM Kputepues 1) u 4).
Eciu y monp3oBatens paboueld TeTpaaud HEIOCTATOYHO MHGOpPMALMKM MO KpPUTEpHsIM BBIOOpa, TO
CJICAYeT NMPOU3BECTH JIOMOJIHUTEIBHBINA cOOp TaHHBIX U / MITH UCCIIEOBAaHUE.

Crpana:

Peruon:

["opox (mpuropos uiay HaceNnEHHbIN MYHKT):

Paiion B ropoje:

3. Tlouck mecrta pa3MelleHUs pe3yibrara OusHec-riaHa. JlJis BBIMOJIHEHHsS] 3TOro EHCTBUS
OOBIYHO HCIIONB3YIOTCSI pa3Hble HMHTEPHET-PECYPCHI, CBSI3aHHBIE C KYyIUIEH-TIpOJaXed W apeHaou
KUIbIX / HEeXWIbIX mnomenienui tuma: Avito; NI1.RU; IIMAH; np. IlpocMmarpuBaroTcs pasHbIe
OOBSIBIIGHUSI B pas3fenax: KOMMEpUYecKass HEIBMKMMOCTb, HEXHJIas HEABIKUMOCTh; O(QHUCHBIE
MOMEIIEHUS; 3eMENbHbIE Yy4YacTKH. B Tporecce BBIMOJIHEHHS JAaHHOTO IIYHKTa alropurMma
UCIOJIB3YIOTCS KpUTepuu BbiObopa 1), 2), 3), 4), 5), 6) u 7). Pekomenayercss BbIOpaTh TPU MecTa
pasmeuienuss (MP) pesyabrara OHM3Hec-IUIaHA, KOTOpPHIE MPUMEPHO WIM «HA TEPBBIA B3I
noJjp30Bareist paboueil TeTpaam» SIBISIOTCS HaWOOJIee NPUBJICKATEIbHBIMH Uil OW3HEC-TUIaHA C
MO3UIUH CPOPMYITUPOBAHHBIX KPUTEPUEB:

MP-1 (agpec)

MP-2 (ampec)

MP-3 (agpec)

[Tonb3oBarenem paboueil TeTpaau MOXKET BHIOUPAThCA HE TPH, a JH000e KOJIUYECTBO OOBEKTOB,
KOTOpBIE, 10 €r0 MHEHUIO, clieAyeT Hauboisiee MOAPOOHO MpOaHAIU3UPOBATH B CIEAYIOIEM ITYHKTE
aNropuTMa.

4. PazpaboTka pemieHus MO BBIOOPY MecCTa pa3MENICHHs pe3yibTaTa OusHec-TuiaHa. s
000CHOBaHHS Tpollecca BBIOOpa MecTa pa3MelIeHHs] MPUMEHSETCS METOJl CPEAHHMX B3BEIIEHHBIX
OLICHOK B (hopme Tabmuubl 4.1. AJropurM peaju3aliii 3TOr0 Meroaa y:xxe omucaH B I'i1aBe 2
On3Hec-I1aHA.

Tabauya 4.1. Oyenka u 6vlO0p Mecma pamewjeHusi pe3yibmama ousHec-niana

Kputepun onenku u Beioopa | OreHka Beca Onenka Mect pa3menienust (MP), 6amsl
MecTa pa3MeleHHUs KPUTEpPUEB, MP-1 MP-2 MP-3
pe3ynbTara Ou3Hec-mIaHa 0-1 0-10 2x3 0-10 2x5 0-10 2X7
1 2 3 4 5 6 7 8
HWroro: 1,0 > > >

5. Boibop wMecta pa3menieHus —pesyibrata OusHec-miaHa. M3 TpéXx  BapuaHTOB,
MIpOaHAIM3UPOBAaHHBIX B Tabnuie 4.1, BeIOUpaercs TOT, KOTOpbI HaOpasl HauboJbllIee KOJIUYECTBO
6amutoB B cTosnbuax 4, 6 win 8. Ecnu aBa BapuaHTa HaOpajau NpUMEPHO paBHOE KOJUYECTBO OAJIOB,
TO I0JIb30BATEJIEM TETPaaX BbIOUpaAeTCs TH000H U3 HUX.

Jlanee onuchIBalOTCS OCHOBHBIE XapaKTEPUCTUKK BHIOPAHHOTO MECTa MPU MOMOIIH CIEAYIOLIeH

(hOpMBL.
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IleHa mpo1ayKu MU apeH/IbI:

KitroueBbie yciioBuUst IPOAAKU WM apEHIbI:

Du3NYecKoe COCTOSTHUE 3aHMs U / WK noMenieHus (daca, OKHa, IIOKOJIb. CTEHBI, OTOJIOK,

MOJ U T. 11.):

Hanuune n TeXHU4YeCKOe COCTOSHUE HHXXCHCPHBIX KOMMYHHKaHHﬁZ

1) syIeKTpOCeTh:

2) BoiocHa0KEHUE U BOJOOTBEACHHE:

3) FOpO,[[CKOfI Teﬂeq)OH, HWHTCPHCT, BI/I,ZLCOH8.6J'IIO,I[6HI/IG, aBTOMOOMIIbHAS CTOSIHKA U T. ..

Obsa3amenbHo K _paodoueii _mempaou NPUKPEenIsiemcs_NaaH__NOMEWEHUSA, U300DaAICCHUA
dacada u_baudxncaniueii ungpacmpykmypsl (00pocu, RAPKOBKU, RAMAMHUKY U M. 0.), CKDUHUIOM
Kapmul Mecma u_0p. COnymcmeyrouiue pagpuueckue u meKcmogole Oanuble.

Bwvisoowt:
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Tema 3. CTpaTerusi pa3BuTHS M IUIAH MAPKeTHHIa OM3Heca
3aganue. [IpoBecTu cTparernueckuii aHaau3 BIUSHUS (AKTOPOB Cpelibl Ha OM3HEC-TUTaH MPU TTOMOIIU
STEP-anammza m SWOT-ananmuza. CnenaTh CcTpaTerMuecKHil aHaIW3 MPOAYKTOB TPU TTOMOIIH
matpuiisl BCG. u U. Arcoda.
Memoouueckue pekomeHOayuu K blNOIHEHUIO 3A0AHUSL.

I'JIABA 5. CTPATEI'USA PABBUTUSA U IIVIAH MAPKETUHI'A BUBHECA

Crparerusi pa3BUTHS — 3TO 3apaHee CIUIAHUPOBAHHBIA OOIIUI KOMIUIEKC MEp WU JACUCTBUM B
PBIHOYHOM IIPOCTPAHCTBE Ha ONpeAeEHHBIN EPHO] BpEMEHH, HAIIPABJICHHBIX HA JOCTUKEHHE LIeJIeH,
B MEPBYIO OYepeab CBS3aHHBIX C TMOBBINICHHEM (UHAHCOBBIX IOKa3aTelield, a BO BTOPYIO OuYepellb
CBSI3aHHBIX C MOBBIIICHHEM BCEX OCTAIbHBIX IMOKa3aTeseil Ou3Heca.

OOBIYHO B CTPATETUYECKOM MEHEIKMEHTE pPAa3IM4aroTCs CTpaTeruu KpaTkocpodHoro (o 1
rona), cpeanecpounoro (1-3(5) net) u monrocpouyroro xapakrepa (ot 3(5) ner).

B pa6oueii TeTpaau ropu30HTHI CTPATErHYE€CKOTr0 MIAHMPOBAHUS Pa3BUTHS OM3Heca YI100HO
NMPeACTABJATH 0T 1 10 3 JieT — B cpelHeCPOUYHOIl NepCcreKTHBe.

IInan mapkeTMHra — 3TO 4YacTh O00WIero CTPaTErMYecKoOro IlaHa pa3BUTUS Ou3Heca,
HeoOXxoauMasi JJis MIIaHUPOBAHUSL CaMOT0 MPOAYKTa B YaCTH MPOJAXKHOMN IIEHBI, JEHCTBHUM MO COBITY U
MIPOJIBI>KEHHIO HA OTPEJCIIEHHOM PBhIHKE.

AHanu3 MpoJyKTa YK€ MpeAcTaBlieH B [7aBe 2, MOITOMY OCTaJbHbIE KOMIIOHEHTHI IJIaHa
MapKeTHHra npopabateiBatoTcs B [ nase 5.

[Ipexxne yem MPHUCTYNUTh K MPOEKTUPOBAHUIO CTpaTeruu pa3ButTus (maparpad 5.2 u 5.3) u
iaHa MapketuHra (maparpad 5.4), menecooOpa3HO BBIMOJIHHUTH JUATHOCTHKY BIUSHUS (DAaKTOPOB
cpensl Ha pe3yabTaT OusHec-tuiana B popmare SWOT- u / unu STEP-ananu3za (maparpad 5.1).

5.1. Crpareruvecknii aHaJIU3 BJIUAHHUSA (PAKTOPOB cpeAbl HA OM3HeC-TIaH
5.1.1. STEP-ananm3 Bausinus ¢paxkTopoB BHelIHel cpeabl HAa OU3Hec-TIaH

B sTo0ii yactu 6u3Hec-mana pekomenayercs BenoaHuTh STEP-ananu3 u / unu SWOT-ananus.

STEP-ananu3 — 5TO WHCTPYMEHT WACHTH()HKAIMUA W CTPATETUYECKOTO aHaIM3a BIUSHUS
¢dakTOpoB BHelIHel cpeabl Ha 3()()EKTUBHOCTH peanu3aluu OHW3HEc-IUIaHA U Pa3BUTHE €ro
pe3yibTaTa Ha pHIHKE.

Ab66peBuarypa STEP unu PEST-ananus (mpumensitorcs o0a BapuaHTa) COCTOMT W3 4 yacTeid,
0003HavaromuX (hakTopbl BIUSHUS BHEITHEW Cpe/ibl HA Pa3BUTHE OpraHu3anuu: social — coruanbHbIi;
technological — TexHomornueckuii; economic — >KOHOMHYECKHit, political — moaUTHYECKUIA.
Haubonee pacnpoctpanénnbie hakTOpbl BIUSHUS BHEIIHEH Cpe/ibl IpeicTaBiIeHbl B Ta0uie 5.1.

Jlnis olleHMBaHMs BIUSHUS (AaKTOPOB BHEIIHEH Cpejbl MpeaaracTcst MCIob30BaTh y)Ke paHee
YIIOMHHABINYIOCS BepOaibHO-4MCIIOBYI0 mikany E. XappuHrrona: oueHb BbicOKas orenka (8-10
6as10B); BhicOKas oneHka (6,4—7,9 6asua); cpenuss orenka (3,7—6,3 6aja); Huskas omenka (2—3,6
6as1a); oueHp HU3Kas orenka (0-1,9 6anna). Cienyer pa3nuuaTh JABa BapUaHTa BIUSHUS (AKTOPOB:

1) nonoxurensHoe BaustHuU STEP-¢pakTopos, onennBanue npousBogurcs ot 0 go +10 6anios
CO 3HAKOM «», HOJlb He CHAGUMCA.

2) orpunarensHoe BiausHuU STEP-¢pakTopos, onienuBanue npoussoautcs ot 0 1o —10 6amioB co
3HAKOM «—», HOJlb He CHAGUMICA.

O1eHKH BBICTaBIAIOTCSA B (hOpMeE JECCATUUHBIX ApoOel ¢ OKpyIrJeHHeM A0 COThIX (IBa 3HaKa
nocie 3anstoi). Hanmpumep, +8,81 6amra unn —2,53 Gasra.

Auaroput™m BeinoJHeHusi STEP-ananu3a, tabimusi 5.2 u 5.3

Ilpumeuanue 1. STEP-ananu3 MoXeT BBITOTHATHCS OJHUM HWJIM TPYIION SKcnepToB. Bo
BTOPOM CIIydae JaHHbIe /Ui Tabauibl 5.2, CTON0O0B 2, 3 3alUCHIBAIOTCS COITIACHO YCPEOHEHHOMY, A B
Tabnuiy 5.3 — 00001EHHOMY pELIeHHUIO MPEACTaBUTENEH TPyIIbl SKCIIEPTOB. B kayecTBe HKCIepTOB
MOTYT BBICTYNAaTh IOJIb30BaTeNb (-7IM), WHBIE 3aMHTEPECOBAHHBIE M HE 3aMHTEPECOBAHHBIEC JIUIA B
Ou3Hec-TUIaHe.

1. B croaden 1 (Tadumuua 5.2) GopMyIupyroTCs U 3alUCHIBAIOTCA (GAKTOPHI MOJIOKUTEIHHOI0
M OTPHUIATEILHOI0 BJIMSIHMS BHEUTHEW CpeIbl Ha MPOIECC pean3alui OM3HEeC-TUIaHa M Pa3BHTHE
ero pesyibTata (AEUCTBYIOLIIMI OW3HEC) B CpeIHECPOYHOW MepcHekTHBe. B Kaxayio rpymmy
(conmanbHBIE, TEXHOIOTUIECKHE, YKOHOMUYECKHE U TOJUTHUYECKHE) 3auchiBaeTcst 5 — 7 (GakTopos,
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camble BiuATeNbHBIE. B KkauectBe 0a3pl ans ompeneneHus (aKTOpPOB MOTYT HCIOJIB30BaThCS
dopmMyaMpoBKH U3 Tabmubel 5.1, HO HpU 3TOM HX CJEIyeT MaKCHUMAaJbHO KOHKPETHU3UPOBAThH

(YTOYHHTB) 110 OTHOIIIEHUIO K OM3HEC-TUIaHy, n3beras aOCTpaKIui.
Tabnuya 5.1. @akmopul gHewnell cpeobl

CounanbHble TexHnosmornueckmne JKOHOMHUYECKHe HosmTnueckne
dakTopsbl dakTopsbl (akTopsl ¢akTopnl
1) W3MEHEHUS B|1) tenjenuuu | 1) aunamuka BBII; 1) BBIOOpHI Ha Bcex
0a30BbIX IIECHHOCTSX; HUOKP; 2) U3MEHEHUE | YPOBHSIX BJIACTH;
2) U3MEHEHUs B CTUJIE | 2) HOBBIE MATEHTHI, UHQISLNY; 2) WU3MEHEHUs
U YPOBHE JKU3HU; 3) HOBBIE IPOAYKTHI; 3) IuMHAMHKa Kypca | 3aKOHOJATeNIbCTBa;
3) TtpeboBaHua K | 4) pa3BuTHE | pyOJis ¥ IpyTUX BAIIOT; | 3) BCTYILJICHUE
TPYAY U OTIBIXY; TEXHOJIOTUI 4) 1uHaMUKa CTaBKH | rocynapcrBa B
4) nemorpaduueckue | (060pyHOBaHUS U | peduHAHCHPOBAHUS pa3iauyHbIe
U3MEHEHHUS; croco0oB (xiroueBoi CTaBKH) | MEXyHapOaHbIE
5) PEJIUTHO3HBIE | TPOU3BOJICTBA LenrpanpHoro  0aHKa | CTPYKTYpBI (BTO,
OCOOEHHOCTH; MPOIYKTa); PO; BPUKC, EAC,
6) Businue CMU; 5) MosiBJI€HUE | 5) W3MEHEHUE | TAMOXKEHHBIE CONO3bI
7) MUTpalys | TOBApOB-3aMEHUTENEH; | AMHAMUKU  3aHATOCTH | U Jp.);
TPYZOBBIX PECYPCOB; 6) MpOU3BOJCTBO U | HACEICHMUS; 4) TrocynapcTBeHHOE
8) YPOBEHb | peaau3arus 6) W3MEHEHHE YPOBHs | peryJlupoBaHHE B
0e3paboTHIIb; MOJIEJIbHOM I1aTEXECTIOCOOHOCTH oTpaciu;
9) AeGUUUT | TPOIYKIHH; crpoca; 5) rocynapcTBeHHOE
KBATU(UIIUPOBAHHON | 7) 3arpsi3HEHUE | 7) BIUSHHUE PBIHKA | | PETYJIMPOBAHUE
paboueil cuibl; OKpY’Kalollel cpefibl; | TOProBbIX LIUKJIOB; KOHKYPEHIINY;
10) ypOBeHb | 8) W3MEHEHUs | 8) U3MEHEHHE 3aTpar Ha | 6) (duckanpHas
COLIMAJIbHOU HOPMaTUBHO- SHEPIeTUKY MOJINTUKA;
HanpsHKEHHOCTH; TEXHUYECKUX HpeANPUATHS; 7) BOCHHBIN
11) YpOBEHb | TpeOOBaHUI K | 9) u3MeHeHue 3aTpar Ha | KOH(DIIHKT;
IIPECTYITHOCTH; IPOAYKTY WM yCIIyTe; | ChIpbE U MaTe€pHallbl; 8) BIIMSIHUE
12) BiusiHuE | 9) BinusiHue | 10) u3MeHeHue 3arpar | TaAMOKEHHOMN
BCEBO3MOKHBIX IIPOMBIIIJIEHHOTO Ha KOMMYHUKAIIAH; MOJIUTHKH;
HEKOMMEPUYECKHUX HINTMOHAXKA, 11) u3MeHeHue | 9) rocyaapcTBEHHbIE
OpraHu3anui 10) nepexoa K HOBOMY | OKyHaTeIbHOMN IIPOrpaMMBbI
(00O1IECTBEHHBIX TEXHUKO- CIIOCOOHOCTH MTOAJICPKKH 1581071
OpraHM3alMii ¥ HUX | TEXHOJIOTHYECKOMY norpeduTenei; pa3BUTHs OM3HECa;
WHUIMATHB); YKIIay; 12) BiusiHUE | 10) BIISIHHAE
13) ocobenHoctH | 11) U3MEHEHUS | KOHKYPEHIINH; KOpPYIILIHY;
KYJIBTYPbI HapoJIOB | CTaH/IapTOB KauecTBa; | 13) Biustaue | 11)
Mupa 12) U3MEHEHHE | ECTECTBEHHBIX OrOpOKpaTHUECcKue
mrpagoB 3a | MOHOIIOJHIA; Oapbepsbl;
HapyllIEeHHE 14) cucrema | 12)  monuTuueckuit
HKOJIOTMYECKUX HOPM; | «OTKaTOBY; Kypc CTpaHbl U €ro
13) 3aBucumocTh OT | 15) u3MeHeHHe 3arpar | CTaOUIBHOCTD;
3apyOexHBIX Ha JIOTUCTHUKY; 13) KpEIUTHO-
TEXHOJIOTUI 16) BIMSHUE | (PMHAHCOBAS
HHBECTUIIMOHHOT'O nonutuka [1b PO
KJIMMara

Ilpumeuanue 2. Eciu BbiOpaH K ucnonHeHHto nmyHkre 9.3.2 u / uimm 9.3.3, Torna ¢akrop
UHQIISAIUSA ¥ e€ npsiMble POU3BOIHbIe (GAaKTOPhI HE TOJKHBI yuuThiBaThCsl B STEP-ananuze, 4To0b
u30exxaTh AyONUpOBaHMA, T. K. B OOOMX MyHKTaX WHQIIALKS YYUTHIBaeTCs B HOpMe (CTaBKe)
JTUCKOHTHPOBAHUSI.
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2. B croabue 2 mpucBamBarTCs Beca ¢dakTopaM BHYTPH KaKJAOW TPYNIBI TaKUM 00pa3zoM,
9TOOBl MX CyMMa B KaXJOH TpymIme paBHsIach equHuIle. Uem Oomblne 3HAYMMOCThH (pakTopa mms
Ou3Hec-11aHa, TeM O0JIbIINK Bec eMy mpucBanBaeTcs. CripaBesIuBO U 00paTHOE YTBEPKICHHE.

3. B cTo1611€ 3 o11eHMBaeTCS MOJI0KUTEIbHOE M OTPULATEIbHOE BIMsHUE (PAaKTOPOB BHEIIHEH
Cpelbl Ha pealu3aluio OuM3Hec-TUIaHa U pa3BUTHE ero pe3yibTara. lllkama u BapuaHTHl OLIEHUBAHUS
IpeJCTaBJICHbI ocie TabuuIs 5. 1.

4. NaTerpanbHbIe OLICHKU B CTOJI0IE 4 TIONYyYaroTCs MyTEM MEPEMHOKEHHS BeCOB (cToJoery 2)
Ha o1leHkH (ctonber 3)._Okpyznenue denaemcea 00 comouix (08a 3HaAKa nocie 3anAmoi).

5. B cTou0ue 5 npuBOASTCS apryMeHThl B MOJIb3Yy JA0KA3aTeIbCTBA JCHCTBUTEIBHOCTH BIMSHUS
(axTOpOB BHEIIHEH cpesibl HAa OU3HEC-TIIaH.

6. B cTonbue 4 nmoABOJSATCS UTOTU IO BBICTABJICHHBIM OLICHKaM, CTPOKAa UTOIO IO IPYNIaM.
Hanee mpoW3BOAMUTCS OMNEpalMsi CyMMHUPOBAHHUS BCEX HTOTOBBIX OIICHOK IO YETBIPEM TpyImam
(XL, STEP,) u ompemensitoTcsi pe3yabTaThl UCCICIOBAHHS BIUSHUS (DAKTOPOB BHEIIHEH Cpeapl Ha
OM3HEC-IIJIaH U €ro Pe3yJIbTaT MPU NOMOIIY CIEAYIOUINX HEPABEHCTB:

n

Z STEP, > 0, (5.1)
i=1
n
Z STEP: ~ 0, (5.2)
i?ll
Z STEP, < 0. (5.3)

HepaBenctBo 5.1 cBUIIETENBCTBYET O JOMUHUPOBAHUU MOJI0KUTEILHOIO BIUSIHUS (PAKTOPOB
HaJ UX OTPULATEIbHBIM BJHMsHUEeM. B Takoil curyanuu TpeOYIOTCS CTpAaTETUYECKHUE PEIICHUs,
HaIpaBJICHHbIC HA W3BJICUCHHE MAKCHUMAJIbHOW IOJIB3bl OT IMOJIOKUTEIBHOTO BIUSHUS (AKTOPOB IS
CYIIECTBEHHOTO TMOBBIMIEHUS 3(PPEKTUBHOCTH TIpoIlecca peain3aiui OM3HEC-TUTaHA U Pa3BUTHS €r0
pe3ynbTaTa Ha phIHKE.

HepaBenctBo 5.2 neMOHCTpUpYET YCIOBHO HeWTpajibHOe OoTHOIeHHe (paKkTopoB K OusHec-
IUIaHy: KOTJa OTpHIaTeJlbHOe Bo3JeiicTBHe (AKTOPOB KOMIEHCHPYETCS MOJI0KUTEIbHbIM
BO3/1eliCTBHEM, B pe3yJIbTaTe MPUMEPHO HyJieBas orieHKa. [[0aToMy B 3TOM Cily4ae B paBHOM CTETICHH
yAensieTcsl BHUMAHUE PEIICHUSIM MPOTUBOACUCTBUS OTPUILIATEILHOMY U YCUJICHHUIO MOJIOKUTEIHHOTO
BIUSHUS (aKTOPOB Ha OM3HEC-TUIAH U €r0 pe3ybTar.

[Tocnennee HepaBEeHCTBO 5.3 TMOKa3bIBaeT MPEBOCXOACTBO OTPUIATEIHHOr0 BJIUSIHUS
(¢axkTopoB Haa moJIoKMTENbHBIM. [lpu Takux oOcCTOATENbCTBaX TpedyeTcs 0cob00e BHUMAHUE K
pa3paboTKe peuIeHui Mo MPeIOTBPAIICHUIO HIIM CMSTUEHUIO Pa3pyIIUTENLHOTO BIMSHIS (PaKTOPOB Ha
Ou3Hec-TJIaH W €ero pesyipTaT. B KkpaitHem ciyyae OW3HEC-TJIaH OTKJIOHSETCS emié Ha CTaauu
pa3pabOoTKH, €CITH BBITIOIHACTCS YCIOBHE, 9To )i STEP, - —10 6as1am.

IoacraBasiloTcest MoJIy4eHHbIE JaHHbIE B MOAXOAsIIee HePaBeHCTBO 5.1, uiu 5.2, uau 5.3:

Ilpumeuanue 3. 1lonydyeHHOE HEPABEHCTBO C YMCIEHHBIMM JAHHBIMHU HCIIOIB3YETCS B IIYHKTE
9.3.2 mpu BbIOOpe BapuaHTa 2 u B myHKTe 9.3.3 B mpoliecce peanausanuu crnocoda 2.

7. B 3aBepuieHue anroput™Ma NOpH TOMOIIKA TadaMubl 5.3 W MOJYYEHHOIO HEPaBEHCTBA
pa3palaThIBAIOTCS CTPATETHYECKHE pPELIeHUs, CBS3aHHbIE C BO3MOMKHOCTBIO «CMSTYEHUS» WIH
MPEJOTBPALLCHUS BIUSHUS OTPULATENbHBIX U YCUJIEHUS BIUSHUS TOJI0KUTEIbHBIX (PAKTOPOB BHEIIHEN
cpenbl Ha OM3HEC-TIJIaH U ero pe3yJibTar.
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Tabnuya 5.2. Peanuzayus npoyecca uccieo08anus e1usHus pakmopos eueuinell cpedvl Ha OU3HeC-NIaH U e20 pe3yibmam
npu nomowu STEP-ananusa

HaumenoBanue Ouenka OueHku WuterpanbHas AprymeHTanys BIUsiHUS (DaKTOPOB BHEIIHEH cpe/ibl Ha OM3HEeC-TUTaH
(hakTOpPOB BHEIIHEH Beca BIIMSTHUS OIICHKa ¥l €ro pe3yJsibTar
Cpelibl ¢akTopoB | (akTopoB BIIUSIHUSA (mIpuMepBl, CTaTUCTUKA, TIOKA3aTeINH, HU(PHI U T. [1.)
(0-1) (ot 0 10 bakTopoB,
+10) OasIb
WIN (2x3)
(ot 0 mo
—10), 6am1BI
1 2 3 4 5
CounanbHblie (paKTOpPbI
Hroro: x1 )Y
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HaumenoBanue Ouenka Ouenku | UnTerpanpHast AprymeHTaiys BIUsiHUS (DaKTOPOB BHEIIHEH Cpe/ibl Ha OM3HEeC-TUTaH
(bakTOpOB BHEIIHEH Beca BIIMSTHUS OIICHKA Y €ro pe3ysbrar
Cpelbl ¢axropoB | (axTopoB BIIUSIHUS (TIpuMepBbl, CTaTUCTHKA, TIOKA3aTeIH, LU(PHI U T. 11.)
(0-1) (ot 0 10 (bakTopoB,
+10) OasIbl
WIH (2% 3)
(ot 0 10
—10), 6amIBI
1 2 3 4 5
Texnonornvyeckne (pakTopol
Hroro: 21 >
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HaumenoBanue Ouenka OueHkH WuTterpanbuas AprymeHTaiys BIUsiHUS (DaKTOPOB BHEIIHEH Cpe/ibl Ha OM3HEeC-TUTaH
(akTOpPOB BHEIIHEH Beca BIMASTHHS OIICHKA W €ro pe3ysbrar
Cpelbl ¢aktopoB | (akTopoB BIIUSIHUS (TIpuMepBbl, CTaTUCTHKA, TIOKA3aTeIH, LU(PHI U T. 11.)
(0-1) (ot 0 10 (bakTopoB,
+10) OasIbl
W (2% 3)
(ot 0 m0
—10), Gass
1 2 3 4 5
IKOHOMHMYECKHE (PAKTOPBI
Hroro: 21 z
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HaumenoBanue Ouenka Ouenku | UnTerpanpHast AprymeHTaiys BIUsiHUS (DaKTOPOB BHEIIHEH Cpe/ibl Ha OM3HEeC-TUTaH
(bakTOpOB BHEIIHEH Beca BIIMSTHUS OIICHKA Y €ro pe3ysbTar
Cpelbl ¢axropoB | (axTopoB BIIUSIHUS (TIpuMepBbl, CTaTUCTHKA, TIOKA3aTeIH, LU(PHI U T. 11.)
(0-1) (ot 0 10 (bakTopoB,
+10) OasIbl
WIH (2% 3)
(ot 0 10
—10), 6amIBI
1 2 3 4 5
IoamTryeckue GakTopsbl
Hroro: 21 >
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Tabauya 5.3. Pazpabomka cmpame2uueckux peuterul no e1usHuio oakmopos sHeuHell cpeovl Ha

OusHec-nian u e2o pesyiomam

HaumenoBanune
(hakTopoB
BHEUIHEH CpeJIbl

Pa3paboTka cTparernueckux pemeHnii o CHIKEHUIO OTPHLIATEIEHOTO BIMSHUSA U
YBEJIMUYEHUIO TIOJI0KUTENILHOTO BIMAHUS (DaKTOPOB BHEUIHEHN cpe/ibl Ha OU3HeC-
IUIAH U €r0 pe3yJIbTaT

CoumnajnHble

TexHosornuyeckue
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HaumenoBanue
(haxkTopoB
BHEILIHEH Cpeapbl

Pa3paboTka cTpaTernueckux peeHuii o CHIKEHUIO OTPHLIATEIBHOTO BIUSHUSA U
YBEITMYEHHIO TTOJIOKUTEIBHOTO BIHMSHUS ()aKTOPOB BHEILIHEN cpefibl Ha OU3Hec-
IUIaH U €T0 pe3yJIbTar

DKOHOMHYECKHE
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HaumenoBanue PazpaboTka cTpaTern4eckux pemeHui mo CHUKEHUIO OTPULIATETEHOTO
(akTOpOB BHEIIHEH | BIUSHMS U YBEIMUYCHHIO MTOJIOKUTEIBHOIO BIUAHUSA (PAKTOPOB BHEILIHEH Cpeibl
cpenbl Ha OM3HEC-IIJIaH U €ro Pe3yJIbTaT
IHonuTHyeckue

Buwvieoow:
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5.1.2. SWOT-ananu3 Bausinusi GakTopoB BHYTPEeHHEell U BHeIIHeH cpelbl HA OM3HeC-TJIaH

SWOT-anaimm3 — 3T0 MHCTPYMEHT HICHTHU(MKALMU U CTPATETMYECKOrO aHaIW3a BIMSHUS
¢dakTopoB M BHYTpPeHHeil, U BHelIHell cpeabl Ha 3(G(EeKTHUBHOCTH pealu3aluud OU3HEc-TUIaHa U
pa3BuTHE €ro pesyibTata Ha pblHKe. SWOT-aHanu3 nosiBWiIcS M pa3sBUWICS 1O COBPEMEHHOIO
COCTOSTHUS Oyarofiaps U3BECTHBIM (yH/IaMEHTAJIbHBIM TpPyJaM Takux aBTOpoB, kak I'. Munnoepr; E.
I1. Jlepanen, L1. P. Kpucrencen, K. P. Ounproc u B. K. I'yt; T. Xumn u P. Bectopyk; C. ®@. JIu u K. P.
Ouaproc; X. Balixpuk; MH. ap.

Jnist onieHMBaHUs BIUSHUS (DAaKTOPOB IPEJIaraeTcsi UCIOIb30BATh YK€ paHee YITOMUHABIIYIOCS
BepOabHO-yKCI0BYI0 miKany E. XappuHrrona: odeHb BbICOKas orieHka (8—10 0aJjiiioB); BbICOKas
onenka (6,4-7,9 6amna);, cpenuss ouenka (3,7—6,3 6asua); Huskas orenka (2-3,6 6ajuia); o4YeHb
uu3kas ouenka (0-1,9 6amna). Cienyer pa3nnyarh JABa BapuaHTa BIUSHHS (PaKTOPOB:

1) pakropsl BHyTpeHHeH cpensl: S (Strengths) — aro cuibabie cToponsl; W (Weaknesses) — ato
cia0ble CTOPOHBIL;

2) dakropsl BHemneil cpeapl: O (Opportunities) — 3to Bosmoxknoctu; T — (Threats) — aro
YTPO3BL.

[Tpu sToM dakTopsl S 1 O 0Ka3bIBAIOT MOJIOKHUTEIBHOE BIUSHUE €O 3HAKOM «+» (OLeHHUBaHHE
ot 0 10 +10 6am10B, «0» He cTaBuTCA), a hakTopbl W u T oTpHIIaTeIbHOE BIUSHUE €O 3HAKOM «—»
(ouenuBanue ot 0 10 —10 6a/10B, «0» He cTaBUTCA) Ha OM3HEC-TJIAH U €T0 PE3YJIbTaT.

OneHkH BBICTABISIOTCA B (popMe AECATUYHBIX OpOoOEil ¢ OKpyriieHHeM A0 COThIX (Ba 3HAKa
nociie 3anstoil). Hanpumep, +8,81 6amma unu —2,53 Gasia.

AuaroputMm BeinosiHeHusi SWOT-ananu3za, tadiuna 5.4 u popmsl

Ilpumeuanue 1. SWOT-aHanmu3 MOXKET BBINOJHATHCS OJHUM WM TPYHIOH 3KCHepToB. Bo
BTOPOM cllyyae JaHHble Ui Ta0nuibl 5.4, cTonOuoB 2, 3 3amHMCHIBAIOTCA COTJIACHO YCPEOHEHHOMY
PELICHHI0 NPEACTaBUTENEH TIpPyNIbl SKCIEPTOB. A CTpaTerHyecKue peLIeHUs IO pe3yJbTaTam
nposenéaHoro SWOT-ananu3a 3anuceiBatorcs B GopMy, UcXoas U3 0000MEHHOTO MHEHHUS 3TUX Ke
JKCIEPTOB. B KadyecTBe HKCIEPTOB MOTYT BHICTYIATh MOJIb30BATENb(-JIN), UHbIE 3aMHTEPECOBAHHbIE U
HE 3aMHTEPECOBaHHbIE JINIIAa B OM3HEC-TIIIAHE.

1. B croaben 1 (tabmmma 5.4) dopmymupyrorcs u 3ammcbiBaiorcss SWOT-hakTopsl cpemsl,
KOTOpble OYyIyT OKa3blBaTh IIOJIOKUTEIBHOE M OTPHUIATENIbHOE BIMSHME Ha OHM3HEC-IUIAaH U €ro
pe3ynbTaT B CPEJHECPOUHOM NMEpCHeKTHBE pa3BUTUs Ha pbiHKe. B kaxnayro rpymmy (S, W, O u T)
BIIUCBIBAeTCA 5 — 7 (akTopoB, camble BIUSATENbHbIC. B KauecTBe 0asbl Ais omnpejaeneHus (pakTopoB
MOTYT UCHOJIB30BaThCs POpMYIUPOBKH U3 Tadauusbl 4.1 (Toabko aas rpynn ¢akropos O u T), Ho
IPU 3TOM CIIeyeT UX MaKCUMalbHO KOHKPETU3UPOBATh (YTOUHHUTH) 110 OTHOIIEHHUIO K OHM3HEC-IUIaHy,
n3beras abcrpakuuii. UYto kacaercs ¢pakTopoB rpymmnsl S 1 W, TO TYT peKOMEHIYETCs MOJIb30BaTEISIM
TeTPaJM UCXOIUTh U3 OOLIETo MPEACTaBICHHS pa3padbaThiBaeMOro OM3HeC-IJIaHa.

Ilpumeuanue 2. Ecnu BbIOpaH K ucnoiHeHuto nyHkre 9.3.2 u / nmm 9.3.3, Torna ¢gaxkrop
HHQISIIMA ¥ eé nmpsiMble MPOM3BOAHBIE (aKTOPbl HE JOJDKHBI yuuTbiBaThbcss B SWOT -ananuse,
4yTOOBl M30€KaTh TyOIUpOBaHUs, T. K. B 000MX IMyHKTax MHQJISAIUS yUYUTHIBA€TCA B HOpPME (CTaBKe)
JMCKOHTHUPOBAHMUS.

2. B croabue 2 mpucBamBaroTcs Beca ¢dakTopaM BHYTPH KaJAOW TPYNIBI TaKUM 00pa3zoM,
4yTOOBl MX CyMMa B KaXJOW rpymrme paBHsuIach eAauHuue. Yem Oousible 3HAYUMOCTH (hakTopa A
Ou3Hec-mIaHa, TeM O0JIbIINK Bec eMy nmpucBanBaeTcs. CripaBeJInBO U 00paTHOE yTBEPKICHHE.

3. B cTo161e 3 onieHMBaeTCs MOJI0KUTEIbHOE H OTPHLATeIbHOE BIHsIHUE (PaKTOPOB CpEJIbl Ha
OusHec-IaH U ero pesynbrar. lllkama v BapuaHTHl OLIEHWBAHUS NPEACTABIEHbl B Hayaje MyHKTa
5.1.2.

4. NnterpanbHble OLICHKH B €TOJI01e 4 MOIy4aroTcs MyTEM NEpPEMHOXKEHUs BecoB (cronder 2)
Ha olleHKH (cTosben 3). Okpyznenue denaemcsa 00 comulx (08a 3HaAKa NOC/1e 3aNAMOIL).

5. B cToa0ue S5 npuBoAsTCS apryMEHTHI B MOJIb3Yy JI0KA3aTeNIbCTBA JEHCTBUTEILHOCTH BIUSHUSA
(bakTOpOB Cpebl Ha OM3HEC-TUIaH.

6. B cTon6rie 4 moaBOASTCS WTOTH MO BBICTABICHHBIM OIICHKAM, CTPOKAa MTOr0 MO KAaMXKIO0M
rpynne (S, W, O u T). 3ateM npou3BOIUTCS ONEpaldsi CYMMHUPOBAHHs BCEX UTOTOBBIX OILEHOK I10
cMexHbIM TpymmaM (DL, SO; u YL [WT;]) u ompemensioTcss pe3ysabTaThl WCCIEAOBAHUS BIHSHUS
(akTOpOB BHEIIHEH cpeibl Ha OM3HEC-IIJIaH U ero pe3yJIbTaT MpU MOMOIIH CIEIYIOIUX HEPAaBEHCTB:
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zn: S0; > Zn:[WTi], (5.4)
i=1 1

i=

zn: S0, ~ ZH:[WTi], (5.5)
i=1 1

i=

zn: S0, < ZH:[WTi]. (5.6)
i=1 1

i=

HepaBenctBo 5.4 cBUAETENBCTBYET O AOMHMHHUPOBAHHUM IOJIOKMTEJbHOro BjusiHusi SO-
¢axkTopoB Haja orpuuareJbHbiM BJusHueM WT-gakropoB. B Takoii cutyaumm Ttpedyrorcs
CTpaTErMueCKre pEIICHUs, HAPABICHHbIE Ha W3BJICYEHUE MAKCUMAIBHOM IOJb3bl OT MOJIOKHUTEIBHOIO
BIUSHUS (DAKTOPOB ISl CYIICCTBEHHOTO IMOBBIIICHUS Y(PPEKTUBHOCTH TpOIEcca pealn3alui Ou3Hec-
IUIaHA U PA3BUTHUS €0 PE3yJIbTaTa HA PHIHKE.

HepasenctBo 5.5 mHpopMmupyeT 0 HeHTpaJbHOM OTHOLIEHHHM (PAKTOPOB cpeabl K OusHec-
IUIaHy: Korja otpunarteibHoe BjausiHue WT-gakTopoB KoOMIeHCHpyeTcsl MOJIOKUTEIbHBIM
Biausinuem SO-¢akTopoB. B 3TOM ciyyae pekoMeHIyeTcsi B PaBHOI CTENEHH YIENsTh BHUMAaHUE
pEIIeHUsIM MPOTHUBOICHCTBUS OTPULIATEILHOMY U YCHUJICHHUIO TOJIOKUTEIBHOTO BIUSHUS (PAaKTOPOB HA
OM3HEC-TIJIaH U €ro pe3yJibTaT.

[Tocneanee HEpaBEeHCTBO 5.6 yKa3bIBaeT Ha MPEBOCXOJCTBO OTpHUATeJbHOro Biausiuus WT-
(akTOpOB HaA NOJOKUTEJbHBIM BJusiHueM SO-gakrtopoB. Ilpm Takmx o00CTOSATETHCTBAX
TpeOyeTrcst ocoboe BHUMaHUE K pa3paboOTKe pelIeHUuH M0 MPEJOTBPAIICHUI0 WU CMSATYEHUIO
paspymutenbaoro Biussaus WT-dakTopoB Ha OW3HEC-IUIaH W €ro pe3yibTar. B kpaitHem ciydae
Ou3Hec-TIaH MOXKET ObITh OTKJIOHEH elé Ha cTaguu pa3paboTKH, €CIH BBIMOJIHSAETCS YCJIOBUE, YTO

iL; SWOT; — —10 6amnam (33;L; SWOT; cm. mynkr 9.3.2, Bapuant 2, myHKT 9.3.3, cmocob 2).

IoacTaBasiloTcsl MOJIy4eHHbIE JaHHbIE B MOAXO0/sIllee HEPAaBEeHCTBO 5.4, uiu 5.5, uiau 5.6:

Ilpumeuanue 3. IloayyeHHOE HEPABEHCTBO C YMCIEHHBIMU JAHHBIMH HCIOJB3YETCS B IYHKTE
9.3.2 mpu BbIOOpeE BapuaHTa 2 U B myHKTe 9.3.3 B mpoliecce peanau3anuu crnocoda 2.
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Tabnuya 5.4. Peanusayus npoyecca uccie0o8anus 61usHUs (pakmopos cpedvl Ha OU3HeC-NIAH U €20 pe3yibmam
npu nomowu SWOT-ananuza

HaumenoBanue OrreHka Ouenku | UuTerpanbHast Aprymenrarys BIusHuUs (JaKTOPOB Cpeibl Ha OM3HEC-TIJIaH U €r0 Pe3yJIbTaT
(bakTOpOB cpebl Beca BIIMSTHUS OIICHKA (IpUMepBbI, CTATUCTHKA, TIOKA3aTeIH, IU(PPHI U T. I1.)
daxTopoB | (akropoB BIUSTHUS
(0-1) (ot 0 10 (bakTopoB,
+10), 6amb OauTbl
(2x3)
1 2 3 4 5

DakTOpbl BHYTPEHHEH CP

eapl (S — Strengths) — cuiibHbIE CTOPOHBI OM3HEC-TIJIAHA U €T0 Pe3yJIbTATA, OLEHHBAKTCH CO 3HAKOM «+»

Htoro:

21
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HaumenoBanue Onenka Ouenku HNurerpanbHas ApryMeHTarst BIUsHUS (DaKTOPOB cpe/ibl Ha OM3HEC-TUIAH U €r0 pe3yIbTaT
(bakToOpoB cpeb Beca BIIMSHUS OIICHKA (mpUMepBbl, CTaTUCTHKA, TOKa3aTenu, HU(pbI U T. 11.)
daxTopoB | (akropos BITUSTHUS
(0-1) (ot 0 10 (bakTopoB,
—10), 6amb OaJLIBI
(2x3)
1 2 3 4 &)

dakTopbl BHyTpeHHel cpeanl (W —\Weaknesses) — ci1adble CTOPOHBI OM3HEC-ILUIAHA M €r0 Pe3yJIbTaTa, OIEHHBAIOTCS CO 3HAKOM «—»

Htoro:

21
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HaumenoBanue Onenka Ouenku HNurerpanbHas ApryMeHTarst BIUsHUS (DaKTOPOB cpe/ibl Ha OM3HEC-TUIAH U €r0 pe3yIbTaT
(bakToOpoB cpeb Beca BIIMSHUS OIICHKA (IpUMepBbI, CTaTUCTHKA, TTOKa3aTenu, HUpbI U T. 11.)
daxTopoB | (akropos BITUSTHUS
(0-1) (ot 0 10 (bakTopoB,
+10), 6amb OauTbl
(2x3)
1 2 3 4 &)

DaxkTopbl BHELIHE Cpebl

(O — Opportunities) — BO3MOKHOCTH /1151 OM3HEC-IUIAHA M €r0 Pe3yJIbTATa, OIEHHBAIOTCS CO BHAKOM «+»

Htoro:

21
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HaumenoBanue Onenka Ouenku HNurerpanbHas ApryMeHTarst BIUsHUS (DaKTOPOB cpe/ibl Ha OM3HEC-TUIAH U €r0 pe3yIbTaT
(bakToOpoB cpeb Beca BIIMSHUS OIICHKA (mpUMepBbl, CTaTUCTHKA, TOKa3aTenu, HU(pbI U T. 11.)
daxTopoB | (akropos BITUSTHUS
(0-1) (ot 0 10 (bakTopoB,
—10), 6amb OaJLIBI
(2x3)
1 2 3 4 &)

DakTopbl BHEIIHE

cpennl (T — Threats) — yrpo3sl /st OM3Hec-IJIaHA H €ro Pe3yJIbTaTa, OEHHBAIOTCS €O 3HAKOM «—»

Htoro:

21
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7. B 3aBepimienue anropuTMa mpu nomoutd ¢opMsbl mocie Tabmunbl 5.4 pa3pabaThIBarOTCS
CTpaTErMuecKue pPELICHUS, CBSI3aHHBIE C BO3MOXHOCTBIO «CMSTYEHMS (IIPENOTBPALLEHUS) BIUSHUS
OTPULATENIbHBIX W YCHJICHUS BIUSHUS IOJOKUTENbHBIX (PAKTOPOB Cpelbl Ha OW3HEC-TUIaH U €ro
pe3ynbrat. st 3TOro pereHus 1nenecoo0pa3sHo MpeACTaBlIATh s KaXI0H rpynisl GakTopoB [56, c.
83-84].

7.1. WT (ca1abocTH — Yrpo3bl) — CyTh CTPAaTETMUYECKHUX PEIICHUN 3aKII04YaeTCsl B MUHMMM3ALUU
HEraTUBHOTO BJIMSHUS (PaKTOPOB BHYTPEHHEH M BHELIHEH cpeibl Ha OM3HEC-TIaH M €ro pe3ysbTar B
¢dopme cnaObix CcTOpoH U yrpo3. JlomyckaeTcs M Jpyroe NOHHUMaHWE: OT KakuxX ciabocTei
HE00X0IUMO M30aBUTHCS, YTOOBI MOMBITATHCSA MPEIOTBPATUTH MOTEHIIUAIBHYIO YTPOo3y?

7.2. WO (caaboctH — BO3MOXKHOCTH) — CTpPAaTETUYCCKUE PEIICHUS HANpaBIsSIOTCS Ha
yCTpaHEHUE HEraTUBHOIO BIUAHUS (PAaKTOPOB BHYTPEHHEH Cpelbl B BHJIE CIIA0BIX CTOPOH U YCUIICHUE
BJIMSIHUS OJaronpHusTHEIX (PaKTOPOB BHEIIHEH cpelbl B BHJIE BO3MOXKHOCTEH Uil OM3HEC-TIIaHa U ero
pesynbrata. MHOrma wucmnonb3yercs Cleayrollas IMOCTaHOBKA BONPOCAa: Kakhe BO3MOXKHOCTH U3
BHEIIIHEH cpelbl MOTYT MCIIOJIb30BaThCS IS COKPAIIEHHUS MU YCTpaHEeHHUs cllabocTeint?

7.3. ST (cmabl — yrpo3bl) — CTpaTeruuecKre PELICHUs] HAIMPABISIIOTCS HA YCUJICHHUE BIIMSHUS
BHYTPEHHUX (PaKTOPOB Cpelbl B BUAE CHIBHBIX CTOPOH M MPEAOTBPAIICHUE OTPHIIATEIBHOTO BIHSHUS
(dbakTOpoB BHEIIHEH CpeAbl, BBHIPAKEHHBIX B (opMe yrpo3. MOXKET TpaKTOBaThCsA CIEAYIOIIUM
00pa3oM: Kakue Cujbl He0OXOJUMO MCIIONb30BaTh JUIsl YCTPAHEHUS BHELIHUX Yrpo3 OM3HEC-IUIaHy U
ero pe3yibTary?

7.4. SO (cumapl — BO3MOKHOCTH) — CTpPAaTeTMYECKHE pELICHHS, HalpaBlIeHHBIE Ha
MaKCHMU3ALMIO BIUSHUS (PAKTOPOB CPEIbl, BEIPAXKEHHBIX B BUJE CHIIBHBIX CTOPOH M BO3MOXKHOCTEH
JUI  TIOBBIIICHUST A(PQEKTUBHOCTH pealn3aluy OW3HEC-TUIaHA M Pa3BUTUS €ro  pe3ysbTaTa.
[TpunrMaeTcs U Ipyroe CykJIeHUe: KaKhe CHIIbIl HEOOXOAUMO UCIOIb30BaTh, YTOOBI MOMYUUTh OT/IAUy
OT BO3MOXXHOCTEH BO BHEIIHEH cpefe?

Pa3paboTka cTpaTernyecKuX pelieHuil Mo BJUAHUIO (PAKTOPOB cpeibl
Ha OM3HeC-TUIAH M ero pe3yJabTaT

WT — Weaknesses — Threats (c1a6oct — yrpo3sl):

WO — Weaknesses — Opportunities (c1ad0cTi — BO3MOKHOCTH):
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ST — Strengths — Threats (cuibI — yrpo3si):

SO - Strengths — Opportunities (cHJabl — BO3MOKHOCTH):
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Bwvieoow:

5.2. OnpenesieHue u BHIOOP cTpaTeruii pa3BUTHs MPOAYKTOB OM3Heca

Jy1st o1leHKH U BBIOOpA CTpaTEeTUH Pa3BUTHS pe3yiIbTaTa OM3HecC-TUIaHa (JICHCTBYIONMETO OM3Heca,
OPOAYKTa W T. J.) B CTPATETHYECKOM MEHEIDKMEHTE HCIOJIb3YeTCS MATPUYHBI HHCTPYMEHTapUU.
HauGomnpinyto momyssipHOCTh B JICJIOBOM MHUPE TMOJIYYHIN CICAYIOIIUE CTPATETUYCCKUE MATPHIIBL:
BCG (Boston Consulting Group) — mynkr 5.2.1; 1. Aucoda — mynkr 5.2.2; McKinsey/GE — myHKT
5.2.3; Shell/DPM; M. Tloprepa; Xodepa-Illenaess.

Ilpumeuanusn.

1. B paboueii TeTpaau nojpa3symeBaeTcs NPUMEHEHUE TOJIBKO 3 MAaTPUYHBIX MHCTPYMEHTOB B
yKa3aHHbIX MyHKTax. [loip3oBaTeneM paboueil TeTpaau BHIOMPAIOTCS U HCIOIB3YIOTCS BCE TPH, JIBa
WM TOJBKO OJMH WHCTpyMeHT. Ilpu smom _aemopom _paboueii _mempaou _peKoMeHOYemcs
ucnonvzoganue mampuysvt BCG u npu neooxodumocmu eé dononnenua mampuyei U. Ancoga.

2. Bo3moxHO, ecnu OusHec-IIaH TOCBAMEH 1, 2 winum 3 TpOAyKTaM, TO MAaTPUYHbIN
HHCTPYMEHTAPHUIi He PEeKOMEHAYyeTcsl MPUMEHATHh T. K. OH He OyJdeT MMeThb CMbIcjaa (Majblil
aCCOPTMMEHT NPOAYKTOB), a eciu Bc€ e NpuMeHsercs (Ou3Hec-TUIaHbl JuIsl padoTarommx
MPEINPHUATHIA), TO B CBS3KE C YK€ MMEIOIIUMUCS B MPOJaXXe MPOJAYKTAMH, HE BXOSIIIMMU B COCTaB
Ou3Hec-TIIaHa.

3. PesynbpTaThl paboThl ¢ MATPUYHBIM UHCTPYMEHTApUEM JIOJIKHBI COTTIACOBBIBATHCS C IAHHBIMU
tabnuiel 8.1, ocobeHHo B wactu cronbma 6. [lostomy matpunbl U Tadauma 8.1 genaiorcs
coBMecTHO. B cBO10 0uepenn Tabuuna 8.1 3anosHsiercst Ha 0a3e JTaHHBIX TA0aUIbI S.5.

Ilocnedosamenvnocms _cnedynouwian: 6 _nepeyro _ouepedb 3anojnaemcs _maodauua 3.5; 6o
emopyio ouepedsb 3anoanaemca maoauya 8.1; ¢ mpemuvio ouepedsb nPopadaAmMvIEAIOMCA MAMPULbL 8
nynkme 5.2.1, u /unu 5.2.2, u /unu 5.2.3.

5.2.1. Crparern4eckuii aHaJIu3 NPOAYKTOB npu nomouu marpunsl BCG

Ilpumeuanue 1. Matpuua BCG sBnsercs anprepHatuBoil matpuiisl McKinsey/GE (cM. myHKT
5.2.3) npu pa3paboTKe MPOAYKTOBBIX CTpaTeruii B OuzHec-ru1aHe. OTIMYUTENBHOM 0COOEHHOCTHIO
BTOPOIl MaTpUIlbl SIBISIETCS BO3MOXHOCTh YTIyOJEHHOIO aHaiM3a CTpaTeruil pa3BUTHUSL MPOIYKTOB.
[Tonp3oBarento paboueil TeTpaau peKOMEHAYETCsI OCTAaHOBUTH CBOE BHHUMAHHE TOJBKO HA OJHOW M3
yKa3aHHBIX MaTpHIL, YTOOBI N30€XKaTh NEHCTBUI TyOIMpOBaHus.

AaroputM noctpoenusi matpuibl BCG (Boston Consulting Group), pucyHok 5.1

1. O61as xapakTepuCcTUKa MaTPHUIIBI U1 BBOJA KOPPEKTHBIX TaHHBIX.

Ocb «X» — ompezensercs MOTEHUUANbHBIM pocT 00bEMa MpOAaXX NMPOIYKTOB OH3HEC-TIJIaHa
(mpeanpusATUs), MPUHUMAETCS HU3KUI WK BbICOKUN pocT. MJim monmpocTy pocT pbIHKA.

Ocb «Y» — uneHTHQHUUUpPYETCS 10y 00bEMa NpoAaX MPOAYKTOB OW3HEC-TJIaHA Ha PBIHKE,
MPUHUMAETCS BICOKas WM HU3Kas 1oJs. MM monmpocTy 10151 phIHKA.
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Martpuna paszaesieHa Ha 4YeTbIpe 30HbI, COOTBETCTBYIOLIUX YETBIPEM KaTErOpPUSM IPOIYyKTOB
«3B&31b1», «JloitHBIE KOPOBBDY, «JlHKHe KOMKIm» U «CoOaKm.

«3BE31bI» — HauboJee MEepCHEKTUBHBIE M PAa3BUBAIOIIMECS MPOIYKThI, KOTOPBIE CTPEMSTCS K
YBEJIMUEHHUIO JIOJM Ha PBIHKE, Yallle BCErO0 HAXOJATCS HA CTAAMH HA4YaJabHOro pocra. Jlomns stux
MPOJYKTOB B MOPTdeie NpeaAnpusiTHs OTHOCUTENLHO HEOOoIbIIas, T. K. HOTpeOuTeNn eme He A0 KOHIa
IPUHSUIM 3T MPOLYKTHI Ha pbiHKE. [loaTOMY B OM3Hec-IUIaHe MoJIaraercst A0JIs1 peaju3aluu Bcex
NPOAYKTOB KaTeropum «3Bé3ab» B npuMepHom guana3one 10-30 % (cm. Ttabmuma 8.1, cTonbery
6). B 5Ty kareroputo NpOAYKTOB aKTUBHO HHBECTHPYIOTCS CPEICTBA, B TOM 4YMCIE€ WU Ha HX
MIPOJIBI)KCHHE HA PBIHKE CPEICTBAMU MapKeTHUHTa (CM. TaOauIel 5.7 u 5.8).

«/loiiHble KOPOBBD — MPOIYKTHI, HAXOA’IINECS HA ITAale 3PeJ0CTH, POCT 00bEMA MPOAAXK Ha
phIHKE HEOOJbIIONH, HO cTabwibHbI. Ckopee BCEro 3TO YK€ HM3BECTHbIE U OOIICTIPUHSTHIC
NOTPEOUTENSIMU TPOIYKTHl Ha pbIHKE. J0JI TakWX MPOAYKTOB B MOpTQene MpeANnpHsITHS camas
OoJbIIasg, U OHU JAIOT OCHOBHOW TOBapooOopoT. [isi OuM3Hec-mIaHa JomycKaeTcsl J0Jisl MPOAAK
BceX NMPOAYKTOB KaTeropum «J/loiiHbie KOpoBbD B puMepHoM uHTepBaJie 40-80 % (cM. Tabnuma
8.1, cronbery 6). JleHexHbIE CpEICTBA BKJIAIBIBAIOTCS ISl MOJAJEP>KAHUS YCTOSBILErOCS YPOBHS
KOHKYPEHTOCIIOCOOHOCTH 3THX MPOIYKTOB HA PBIHKE (CM. Tabmuisl 5.7 u 5.8).

«/luKkue KOKW» — MPOAYKTHI C MaJIOil PHIHOYHOM N10JIeH, HO MPU ITOM COAepkKaT OONbIION
MOTEHLIMAJN poCcTa JJO KaTeropuu «3BE3IbD», a 3aTeM «JloiiHbIe KOPOBBD», OTHOCATCH K KM3HEHHOMY
HUKJIY — 3aposkaeHue. Ckopee BCEro 5T0 HOBBIEC M TOKA €€ HEM3BECTHBIE MOTPEOUTENSAM MPOTYKTHI
Ha PBIHKE, ¥ TIOATOMY JIOJISl STHX MPOIYKTOB B MOpTQeNe MpeanpusaTus MEHbIIE, YeM B OCTAJIbHBIX
kareropusix. s OM3Hec-MJIaHA NPUHUMAETCS J10JIs1 peajM3aluy NPoOAYKTOB Karteropuu «/Iukue
KOIIKW» B mpuMepHoMm pasmepe 5-20 % (cm. tabmmna 8.1, cromberm 6). s 3TOH KaTeropuu
MPOJYKTOB JOIMYCKAETCsl YMEpEeHHOEe (PMHAHCUPOBAHUE B CTPATETUIO MOCTETIEHHOTO MPOJIBIKEHUS HX
Ha pbIHKe (cM. Tabmuis! 5.7 u 5.8).

«Cobaku» — 3TH MPOAYKTHI HAXOJISATCS HA CTAMHU CNaja 00bEMa pean3aluy y IpeIpuiaTus u
COKpAILLEHUS] PBIHOYHOM JOJM, YeM M 3aCiIyKWIM TaKoe OTHOIIEHHWE K JaHHON Kkareropuu. B
MEPCIIEKTUBE PA3BUTHUS MPEANPUITHE OOBIYHO CTPEMHUTCS K COKPAIICHUI0 00BhEMA peaan3alui U JOIu
pBIHKA IPOAYKTOB 3TOM KaTeropuu 10 HyJS AJI1 COKpAIllEHUs HapacTaloIUX MNOTEPh U UCKIIOYEHMS
(akTopa ynyIeHHOH NpUObUIN M3-3a CHHUXKEHUS MOMYJISIPHOCTH 3THX MPOIYKTOB Y MOTpeduTenel Ha
PBIHKE. DTH MPOIYKThI CYUTAIOTCA «YXOISAIIUMI C PhIHKA.

WNuorna non kareropueil «Codaku» MOHUMAIOTCSA MPOCTO HEMOIYJISpHbIE, HO HEOOXOIUMbIe
OPOAYKTHl JUIsl TMOTpeOuTeNeld ¢ O4YeHb HHU3KHM, HO CTA0MJIBHBIM CIPOCOM, HampuMep,
KOMIUIEKTYIOIME JIeTall JJIsl 3aMEeHbl BHYTPEHHEro MeXaHHW3Ma Oauka yHHMTa3za. DTOT MeEXaHHM3M
3aMEeHsIeTCS OYeHb PEIKO — OJMH pa3 B 3—6 ser. [loaToMy 3TOT MPOAYKT PEAKO MOKYMaeTcs, HO OH
HEO0XO/IUM MOTPEOUTENAM, M €ClIM MPEKPATUTCS. €ro MPOMU3BOJCTBO M IpOjaxa, TO YHUTA3 HeJb3s
OyJeT MOYMHUTH — IPUJETCS MOKyNnaTh HOBBIN. [lo aHamornuu npuMep ¢ NPOJYKTOM MHCTPYMEHT AJIs
PEMOHTA — Pa3BOJIHON TracyHbIN KIF0Y, CPOK CIIY>KObI KOTOPOT'O COCTABIISET JECATUIIETUS, TOITOMY OH
OUYEHb PEAKO MOKYINaercsi, oObIYHO | MIT. M MOYTH «Ha BCIO KU3HBbY. [Ipm HE0OXO0AMMOCTH A0JIs
NnpoaykToB kateropun «Codakn» B OM3Hec-IUIaHe MOKeT YCTaHABJIUBAThLCA B paiione 10 7-10%
(cm. tabmuma 8.1, cronben 6). Yame Bcero He ynaensercs ocoboe (pUHAHCOBOE BHUMAHHE JITUM
IPOAYKTaM, T. K. Yy HUX HU3KHH CITPOC U BEJIMKA BEPOSITHOCTD YXOJ1a C PhIHKA.

2. Hexotopble peKOMEHJAIUMU IO YIpaBleHHUIO MopTdeneM npoaykroB. llpu crabuibHOI
JUHAMHUKE pPa3BUTUS PBIHKA IPOAYKTHl IPOXOIAT CBOM €CTeCTBEeHHbIH KHU3HEHHBI LHMKJI B
nocneaoBaTenbHOCTH «Jlukue komkm» — «3BE3ap» — «JloliHbIe KOpOBB» — «Cobaku». Ilpu
BBICOKOW BOJATUJIBHOCTH (Yallle BCEro HENpeICKa3yeMbIX M3MEHEHHUSX) PbIHKA WM OCOOEHHOCTSX
Pa3BUTHS NPEINPUATHS LUKII KU3HU MPOTYKTa MOXKET UMETh BUJ «/lukne komkm» — «Colakmy.

B BCG pexomenayetcsi: «3BE3/1bI» JOJDKHBI Pa3BUBAThCs U obeperarhbest; st «JloHHBIX KOpOB»
KOHTPOJIUPYIOTCS KAalHUTaJIOBIOXKEHHUS B CTPOTOM MOpPSAIKE, a M30BITKH BBIPYUKH MEpPEAaloTCs IMOj
KOHTPOJIb PYKOBOZACTBA Il 3(PEKTUBHOTO pacipeaeneHus; «/luKue KOUIKM» HCCIeTyIOTCsl, YTOOBI
YCTaHOBUThH WX MEPCIEKTUBBI PA3BUTHS O KaTeropuu «3BE3NbI» U HEOOXOIUMBIE I 3TOTO PECYPCHI
(punanchl, TexHONMOrMHM, BpeMs W T. 1.); OT MHPOAYKTOB Kareropuu «CoOaku» MO BO3MOXKHOCTH
«M30aBIIAIOTCS), €CIIM, KOHEYHO, HET 00OCHOBAaHHON HEOOXOAMMOCTH HMX <JIEpPKaTh» B MPOJTYKTOBOM
noptderne npeanpusaThs ¢ yYéTOM YKa3aHHBIX BBIIIE XapaKTEPUCTHUK.
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3. IloctpoeHue MaTpuilbl HauWHAETCS C HadepTaHus oce «X» UM «Y» C y4éTOM NPHHSTHIX
obo3HaveHmii. Jlamee w300pakaeTcsi 4YeThHIpe TOJS MATPHUIIBI, COOTBETCTBYIOMIMX OMHUCAHHBIM
KaTeropusiM poayKTOB B alroputme, nyHKT 2. Marpunia BCG npencrasnsiercs Ha pucyHke S.1.

4. Ha sToM miare mpou3BOAMTCS 3allOJHEHUE IOJIEH MaTpuibl pucyHka 5.1. Bce mpoaykTsl
OusHec-maHa w3 [maBbl 3 pacrpenensiorcs MO KAaTEropuUsM MAaTpulbl B 3aBHCMMOCTH OT
npeanonazaemoz0 pocTa U 101U PbIHKAa (npumepno). Jlanee 1uiaHupyercs 1oy (He nymams ¢
doseil_povlHKa _ocu_«X») pealv3alud KaxAOoro MNpoayKTa OT oOmero o0béMa peanu3alud BceX
npoayKToB Ou3Hec-rutana (cM. Tabnmma 8.1, cronben 6). Ana naanuposanus 0oau Kaxcoozo
nPOOYKMa NCNoJb3yIOTCS JaHHbIe, MoJydeHHbIe B ['s1aBe 4 u maparpade 5.1.

B 3aBepuienue anropurma no KakJIoMmy IOJIIO MaTpULbl MOABOJATCS UTOTM B MPOLIEHTHOM U
JIEHE)KHOM BBIPAKEHUSX.

Tak:ke 0053aTeJIbHO COIJIACOBBLIBAIOTCSl JaHHbIe, mponucaHusle B BCG-matpuue, ¢
AaHHbIMH Ta0auubl 8.1, cTos0en 6. /[0JKHA BRINOIHATHCS IPOBEPKA JAHHBIX — CyMMa BCEX UTOTOB
no nosisM matpuubl — 100 %, a naHHble B ThIC. pyO. JOJKHBI PaBHATHCS JTAHHBIM B CTPOKE MTOIO
Ta0muuel 8.1, cronberr 5.

Ilpumeuanue 2. Hexoropas kateropus wim kareropuu B matpuiie BCG moryt orcyTcTBoBath (He
OBITH 3aIlOHEHBI MPOJAYKTaMHU) B CUJIy creuuukyd Ou3Hec-iaHa ¥ / uiu npoAayktoB. Ho mpu stom
BHOCSATCS] COOTBETCTBYIOLME MOSICHEHUS], IOYEMY TaK IOJIyUUIIOCh.

Jns nydinero moHUMaHHWS TOro, Kak HpaBWibHO 3amonHsercs matpuna BCG, nmpuBoautcs
npocreiimumid npumep. Jlomyctum, Mo IUIaHy OpOJak CpPEAHEKBapTajibHbBI O0BEM peaju3anuu
npoayktoB 1000 Tehic. pyd. mpeacTaBlieHbl CIEAYIOIIME HAaWMEHOBaHHs NPOAYKTOB B MOpTderne
npeanpusitusi: A, b, B, I', I, E, K, U, K u JI. C yuérom ommucaHHBIX TpeOOBaHUN B aJrOpuUTMeE
noctpoeHa u 3anonHeHa Martpunia BCG (B maHHOM mpuMepe cama MaTpuiia He H300paxaercs).
[TosrydeHsl ciaenyroue pe3ynbTaTbl, KOTOPbIE MPEANONATalOTCS B IOISX MAaTPUILIbL:

1) «3Bé3ap» A — 3 % (30 ThIC. pY0.), B — 3 % (30 THIC. PY0.), B — 5 % (50 ThHIC. pY0.) U HTOTO
11 % (110 THIC. PYO.);

2) «Jloitabie kopoBbI» I' — 20 % (200 ThIC. pYO.), I — 15 % (150 THIC. PYO.), E — 30 % (300 THIC.
py6.) u mToro 65 % (650 TrIC. pYO.);

3) «/Iukme komkm» XK — 12 % (120 ToIC. py0.), 1 — 8 % (80 THIC. py6.) 1 TOro 20 % (200 Thic.
py0.);

4) «Cobaxm» K — 1,5 % (15 teIC. py6.), J1—2,5 % (25 THIC. pY0.) 11 HTOrO 4 % (40 THIC. pYO.).

[TpoBepky nanubIx npouutd 100 % (1000 Teic. py0.) 00béMa peanuzanuu npoaykiuu. B takoif ke
JIOTHKeE 3aroHsercs Tabmuia 8.1 11 cornmacoBaHus ¢ MOTyYeHHbIMU JaHHbIME MaTpuiibl BCG.

Buwisoowt:

5.2.2. Onpenenenue u BLIOOP cTpaTeruii pa3BuTHs OM3Heca
no marpuue U. Aucoda

Ilpumeuanue 1. Matpuna 1. Aacoda cuntaercsa xopomum aonoiHeHuem k marpuie BCG npu
pa3paboTKe MPOAYKTOBBIX CTpaTerwii B OW3HEC-IIaHe. MEXIy STUMHU MaTpHIlaMU €CTh CBS3b.
ITodTOMY BCe VKa3aHHbIE pPEKOMEHJAlMH B AJrOpUTME nocTrpoenusi  marpunbl  BCG
npuMensiiorcesa Kk marpuue M. Aucoda. 510 moMOXKeET JaTh MPaBHIbHOE IOHUMAaHUE U 00OCHOBAHHE
TaHHBIX, U3T0KeHust B Tabmune 8.1, crombery 6. Ilpu HEoOXOAMMOCTH TMoOJib30BaTeneM paboueit
TETPaJN MOXKET ONIPENETATHCS U BRIOUPATHCS CTPATETHsl Pa3BUTHS MPOAYKTOB HCKIIOYUTEIHHO TOIBKO
no marpuiie Y. Aucoda.
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Pucynok 5.1. Mampuywr BCG npodykmogozo nianuposanus oasa busnec-niana, %

Auaroput™m nocrpoenusi Mmarpunsl . Aucoga, pucynok 5.2

1. OOmas xapakTepucTUKa MaTPUILIbI 711 BBOA KOPPEKTHBIX JaHHBIX.

ITo ocm «X» onpenensierca cmamyc npoodykmoe 1O IBYM IapamMeTpaM — 3TO HOBbIe U
«cTapbie» NPOAYKTHI.

Io ocu «Y» uACHTUOUIMPYIOTCS NPOIYKTHl MO JIBYM MURAM PbIHKO8 — 5TO HOBbIE U
«CTapbie» PHIHKH.

Matpuna pasfeneHa Ha YeTbIPE CEKTOpa, COOTBETCTBYIOLIUX YETBIPEM CTPATErvsiM pPa3BUTHS
pe3ynbrara Ou3Hec-miaHa B opme NpoayKToB npeanpustus. ONuIIeM 3TU CTPATEruH MO CEKTOpaM
nepeceueHus «X» — «Y», KOTOpble UMEIOT HEKOTOPYIO CBA3b ¢ KaTteropusimu Matpuiisl BCG.

B cextope «HoBble MPpOAYKTHI — cTapble PIHKU» ONPEENSeTCsl CTpaTerusl pa3BuTus Ou3Heca
«IIpoHNKHOBeHHE HA CTAPbIi PHIHOK ¢ HOBBIMH NMPOAYKTaMu». [Ipu BBIOOpE U MPUHATUH TAKOH
CTPAaTEeTHH 0XXUAAETCS CPEJHUN YPOBEHb KOHKYPEHIIMH 3a CYET MPOJAXH KOHKYPEHTAMHM «CTapbIX»
IPOAYKTOB Ha 3TOM K€ «CTapoM» pbIHKE. B 3TOT cekTop omnpeaenstoorcs B 00/abIIeH CTeNeH!
MPOAYKTHI KATETOpUHU «3BE3AbI» U B cpeaHei «/Iukune Komkm».

B cexkrope «Crtapble NPOAYKTBI — cTapble PBIHKH» (DOpMUpYETCS CTpaTerus pa3BUTHS
ousHeca «IIpoHMKHOBeHHe Ha CTapblii PBLIHOK €O CcTapbIMH NpoaykTammu». [Ipu BbiOOpe u
IPUHITHUA TAKOM CTPAaTErMM OXHUAAETCS OYEHb BBICOKMI YPOBEHb KOHKYPEHIIMM, IAX€, BO3MOXHO,
BBICOKHME Oapbhepbl NMPOHUKHOBEHMSI HA PBIHOK, T. K. OH YK€ MOJHOCThIO cpopmupoBaH. K stomy
CEKTOpPY OTHOCSTCS B 00JibLIeH cTenmeHW NMPOLyKThl Kareropun «Co0akm» U B CpeaHeil CTelneHu
«/loiHBIEC KOPOBBI».

B cexrope «HoBble NPOAYKTHI — HOBbIe PHIHKW» (PUKCUPYETCSl CTpaTerus pa3BUTHs OM3Heca
«@®opMupoBaHue M pa3BUTHE HOBOI0 PbIHKA ¢ HOBBIMHU mnpoaykramm». [Ipu 310l cTparerun
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HOBBII PBIHOK (pOpMHUpYeTCs Ha 0a3e HOBBIX IPOAYKTOB, KOTOPBIE CYIIECTBEHHO OTIMYAIOTCSI CBOMMHU
CBOMCTBaAMM OT «CTapbIX» IMPOAYKTOB Ha ApPYrux pbiHKax. Cienyer 3HaTh O TOM, YTO NPU TAKOM
OINpENICNIEHNU CTPATEerMy DPa3BUTHUSA pe3yjbTaTa OW3HEC-IUNIAHMPOBAHUSA KOHKYPEHLUS CYIIECTBYET
TOJILKO B NOTEHLMAJIE, KOTOPHII 4epe3 omnpeaeaéHHOe BpeMs Hen30€KHO HAUYHET pean30BBIBATHCS.
Orta peanu3anus NOTEHLMAIa KOHKYPEHLIMHU OyIeT CBs3aHa C pa3BUTHEM PBbIHKA, KOTOPOE COIPSIKEHO C
NOSIBJICHUEM M YBEIMUYEHUEM YHUCIIa KOHKYPEHTOB C TAaKUMH JK€ WM aHAJOTMYHBIMU CBOWCTBAMU
npoayKToB. K 3ToMy CEeKTOpy NpUUUCIISIIOTCS TaKHe KaTeropyuu NpoIyKTOB, Kak «/{uKkue KomKkm».

B cexrope «CTtapble NPOAYKTHI — HOBbI€ PHIHKH ONPEACISICTCS CTpAaTeTusl pa3BUTHs OH3HECa
«®opMHupoBaHHe WJIH Pa3BUTHE HOBOTO PBIHKA CO CTAPBIMHU NpoaykTammu». [Ipu stoii crparerun
IIOHMMAETCS, YTO MPOJAYKTHl U3BECTHBI TOJBKO HA APYTUX CYIIECTBYIOLUIUX PBIHKAX, KOTOPHIE Yallle
BCEro reorpauyecku OTJAJEHbl OT HOBOIO pbIHKA. [103TOMY ypOBEeHb KOHKYpPEHIIMH KpailHe HU30K,
HO HU30K JIO T€X IOp, TIOKA HOBBII PBIHOK HE OYyJIET MOJIHOCTHIO C(OPMHUPOBAH, @ €T0 HUIIIN 3aHATHI HE
TOJIbKO IMPOAYKTaMH OM3HEC-IUIaHA, HO M KOHKYpeHTaMH. B 3TOT cekTop Ha3zHadaercs Kareropus
MPOJYKTOB B DoJiblleil cTenenn «/loliHble KOPpOBbD) U B MeHbIIelH «Codakm».

2. PekoMeHanuu 1o yrpaBiIeHHUIO MopTdeaeM MpoayKTOB yKa3aHbl B ImyHKTe S5.1.1, anroputm
noctpoenus Marpuubl BCG — nyHkr 1, 2.

3. IlocTpoeHue MaTpullbl HauMHAETCs C M300pakeHUst ocel «X» U «Y» ¢ Yy4yéToM NPHUHSITHIX
o0o3HaueHuil. Jlamee u300pakaroTCsl YETHIPE MOJSI MATPHUIbl, COOTBETCTBYIOILIMX OINUCAHHBIM
cekTopaM B aiiroputMme, nyHKT 1. Matpunia BCG npencrasnsiercs Ha pucyHke 5.2.

4. Ha sToM miare mpou3BOAUTCS 3allOJHEHHUE IOJIeH MaTpuilbl pucyHka 5.2. Bce npoayKTsl
OusHec-u1aHa U3 ['1aBel 3 pacnpeaesstoTcs 10 CEKTOpaM MaTpUIlbl, ¢ Y4ETOM MX MPUHAIICKHOCTU K
kareropusim marpuiibl BCG u3 mynkra 5.2.1:

a) «HoBble nmpoayKkTb» — «CTapble pbIHKN»: MPEUMYILECTBEHHO «3BE3/bI», 10/ peaJu3aluu
npoaykuuu B oomem noprdene 10-30 % ¢ yu€rom nanusix Tadbmuisl 8.1, cronbder 6;

6) «Crapsle npoyKTb» — «HOBbIE pHIHKI»: B OCHOBHOM «/lOlHBIE KOPOBBI», 10J11 peaJu3auuu
npoaykuuu B oomem noprdene npeanpustus 40-80 % c yuérom manubix Tabmmisr 8.1, ctonber 6;

B) «HoBble nponykTel» — «HOBBIE PBHIHKM», KaK MpaBUIO «J/luKuEe KOLIKWY, A0JISl peaTnu3anuu
npoayKuuu B oouem noprdene npeanpustus 5—20 %o ¢ yuérom nanabix Tadbmus 8.1, cronber 6;

r) «Crapblie npoayKTb» — «CTapble ppIHKN» B Oonblel creneHn «Cobakuy», 1015 peain3alum
npoaykuum B odmem noptdene npeanpusitus /—10 % ¢ yuérom nannbix Tabmmus 8.1, cronber 6.

Taxke 0053aTeJIBHO COIVIACOBBIBAIOTCH JaHHbIe, nponucanHble B BCG-matpume ¢
AaHHbIMM Ta0auubl 8.1, cTouben 6. /[opKHA BRIMOTHATHCS MPOBEPKA JAHHBIX — CyMMa BCEX UTOTOB
no noxsm marpunsl — 100 %, a gaHHbBIe B ThIC. pyO. JOJKHBI PAaBHATHCS JaHHBIM B CTPOKE HTOTO
Tabauisl 8.1, cronoders 6.

J1sl MIAHUPOBAHUSA [JOJIH KAKI0r0 NMPOAYKTAa MCHOJb3YIOTCH [JaHHbIEe, NOJyYCHHbIC B
I'naBe 4 u maparpade 5.1.

Jlnist mydiero mnoHMMaHMsI TOTO, Kak MPaBUIIbHO 3amnonHsercs matpuia Y. Ancoda, npuseacH
npocTeiiuii npuMep B KoHIle MyHKTa 5.2.1. PexoMeHyercs 03HaKOMUTBCS C 3TUM IPUMEPOM ISt
KAauECTBEHHOI'O 3aIIOJIHEHHS MaTPHILIBI.

Ilpumeuanue 2. HekoTopblii cekTop WM cekropa Marpuibl M. AHcoda MoryT octatscsi mycTbIMU
(He 3armoJHEHHBIMH MPOAYKTaMH) B CHIly crieliduKky OusHec-TaHa U / Wiy mpoaykTtoB. Ho mpu stom
BHOCSATCS] COOTBETCTBYIOLIHE MOSICHEHHSI, TOYEMY TaK MOJTyYUIIOCh.

Buvigoowi:
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Pucynok 5.2. Mampuywr Y. Ancogpa ons onpedenenusi cmpamezuii pazgumus ouzneca
uepe3 npooyKmbl

Tema 4. Oprann3zanuoHHbIN NJ1aH OU3Heca
3ananme. BrpiOparh opranuzanuonHo-mpaBoByo (opmy nu OKBDJl 2. BeiOpate u paspaboraTh
OpPraHU3aLMOHHYIO CTPYKTYpY YIIPaBJICHUS.
Memoouueckue pekomenoayuu K 8bINOJHEHUIO 3A0AHUSL.

TJIABA 6. OPT AHU3AIIMOHHBIN IJIAH BU3HECA

Oprann3aunMoHHbI NJaH OM3Heca — 3TO KOMIUIEKC [JEHCTBHUI, CBA3aHHBIA C BBIOOPOM
OpraHU3alMOHHO-TIPaBOBON (hOPMBI, OPTraHU3ALMOHHON CTPYKTYpPbI, BHYyTPEHHUX JIOKAJIBHBIX aKTOB U
HITATHOTO pAaclucaHusi pe3yjbTaTa OW3HEC-TUIAaHMPOBAaHUS B BUIE [IelcTBYIOIIero Ou3Heca
(mpeanpusATHS).

Ilpumeuanue. Ecnu B kauecTBe pe3ysibTaTa OM3HEC-TIJIAHUPOBAHUS BBICTYIIAET MPOIYKT Ul yXkKe
JEUCTBYIOIIETO HPEANPUATHs, TO CKOpee BCEero 3Ta IJlaBa MpOITycKaeTcss M He Jenaercs. B mobGom
cllyyae y BCeX OM3HEC-IUIAaHOB €CThb Pa3Hble OTJIMYUTEIbHbIE OCOOEHHOCTH, IOITOMY IOJIb30BaTEIEM
pabouell TeTpagu CaMOCTOSITEIbHO NMPUHUMAETCS pelleHHe M0 MOBOJYy TOro, B KakoM 00bEME Jenarh
WJIU He JienaTh [ naBy 6.

Paznien cocrout n3 ueThipéx maparpadoB: BEIOOp opraHu3anoHHO-IpaBoBoi Gopmel 1 OKBO /I
2 (6.1); BeIOOp M pa3paboTKa OpPraHU3aLMOHHON CTPYKTYphI yIpaBieHus (6.2); pazpaboTka CHCTEMBI
CTUMYJIMPOBAHUS U OIUIAThI TpyAa mepcoHana (6.3); pa3paboTka ITATHOTO PACIUCAHUS U JIOKAIBHBIX
HOPMAaTUBHBIX aKTOB Oopranuzanuu (6.4).
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6.1. Boi0op opranuzaunnoHHo-npaBoBoii gopmsl 1 OKBI/I 2

Bce neiictByromue Ha Tepputopun P® opraHmzanuoHHO-TIpaBOBbIE (DOPMBI MPEICTaBICHBI B
I'paxxnanckom Konexce PO:

1) nnst manoro Ou3Heca BHIOMpaeTcss MHAWBUAYyanbHOE peanpuHumarensersa (UI);

2) nns cpeaHero Ou3HEca NPUHUMAETCS MPEUMYIIECTBEHHO OOMIECTBO C OrpaHUYEHHOMN
orBeTcTBeHHOCTBIO (OOO), a B HEKOTOPBIX cly4asx akuuoHepHoe oOmecTBo (AO), KOTOpbIE MOTYT
ObITh TpeAcTaBieHbI B (opme mnyOaudHbIX aknuoHepHbIX oO0mecTB (ITAO) m  HemyOnMYHBIX
aknnoHepHbIx obmects (HAO);

3) st KpynmHOTO OM3HEca B mpuoputeTe perucrpanus AQO;

4) Taroke A7 pa3HBIX pa3MepoB U MPOQHIBHBIX HANpPaBICHUN OM3HECa MPUMEHSIOTCS: MOJIHBIC
TOBapHUIECTBA; TOBApUILIECTBA HA Bepe; IMPOU3BOACTBEHHbIE KOOMNEPATUBBI, KPECThSHCKUE
(epmepckue) x03sHCTBA; XO3ANUCTBEHHbIE MAPTHEPCTBA; MHBECTHUIIMOHHBIC TOBAPHILECTBA; TAEBbIC
WHBECTUIIMOHHBIE (POHIBI; TPOCTHIE TOBAPUIIIECTBA.

K denepansubiv 3akoHam (D3), XxapaKTepU3yOIMIUM JEATEIBHOCTD Yallle BCETO HCIIOJIb3yEeMbIX B
OusHec-miaHe (Ow3Hece) opraHu3anuoHHO-TIpaBoBbIX (opm (UII, OOO wu AO), otHOCATCS
) (139101113 (K

1) @3 ot 08.02.1998 Ne 14-®3 (pen. ot 04.11.2019, ¢ uzm. ot 07.04.2020) «O6 obmiecTBax ¢
OTPaHUYEHHON OTBETCTBEHHOCTHIO» AJ1s1 OO0

2) @3 ot 24.07.2007 Ne 209 «O pa3BUTHM MalOTO U CPEIHEro MPEANPUHUMATENIHCTBA B
Poccniickoit ®enepanum» npenmymectseHHo aia UII, OO0 u AO;

3) @3 ot 26.12.1995 Ne 208-D3 «O06 akuuonepHbIx oomecTBax» (pea. ot 04.11.2019) nnsa AO;

4) ®3 or 08.08.2001 Ne 129 «O rocymapCTBEHHOW pETHUCTpallMU HOPUAMYECKUX JHI U
WHJUBUIyalIbHBIX IpeANpUHUMaTeNei» npenmyumecrsenno aias UIl, OO0 u AO.

Taxxe npu BbIOOpE OpraHM3allMOHHO-TIPaBOBOM Gopmbl st  OusHeca kpome D3
pykoBojactBytoTcst Hanoroseim Kogekcom P® B wactu BbIOOpa HaAIOroBOro pexkuma (cM. maparpad
9.1).

Ilpumeuanue. Pabouasi TeTpaap OpUECHTHPOBAHA HA pa3pabOTKy OM3HEcC-IJIaHa ¢ MPUMEHEHUEM
CIeyIOIMX opranuzanuoHHo-mpaBoBbix Gopm: UII m OOO, 1. K. UMEHHO 3TH (QOpMBI B OHU3HEC-
NOpakTUKe TOJy4YWId  HaubOosbliee pacrnpocTpaHeHue. [loaToMy — moib3oBaTenio  TeTpaau
pexomenayercst BoiOpath Gpopmy UII mim OOO, HO mpu HEOOXOIMMOCTH MOTYT BBIOMpATHCS U Jp.
(opMBI U3 UKCIIa ONUCAHHBIX.

B npounecce Bbi6opa UII nan OO0 obpamaercst 0co60e BHUMaHUE HA:

1) BBITOAHOCTH HAIOTOBOTO pexkuma (cM. maparpad 9.1);

2) HalMuMe aKTyaJlIbHBIX IOCYAAPCTBEHHBIX MPOrpaMM B IOJIb3Y MOAJEPKKU OH3HEcCa, B TOM
qucie U oNpeAeaEHHbIX OTpaciieil HapoJHOro Xo3siicTBa (CyOcuIupoBaHue, 1aTUpOBaHKUE, HAJIOTOBbIE
KAaHUKYJIBI ¥ JIBTOTBI, Jp.);

3) IpOCTOTY MJIM CIIOKHOCTB BBIMIOJIHEHUS ONpe/IeNEHHBIX TpeOoBaHU 3akoHoAaTenbcTBa PO o
perucTpanyy IpUINYeCKUX JIUL U MHAWBUTyAJIbHBIX MTpeIIIpUHUMATENCH;

4) npocTOTy WIM CIOXXHOCTh BEJICHHMS OyXraaTepuud U TMPelOoCTaBICHUsS OTYETHOCTH B
HaJIOTOBbIE OPraHbl.

IMouck HeoOXxoaMMOI MHpopManuyu I 000CHOBaHUS BbIOOPAa OPraHNU3alMOHHO-NIPABOBOM
(popMbI OM3Heca OCYIIECTBISETCS B MEPBYI0 O4Yepedb B YKa3aHHBIX U JIp. HOPMATHBHO-TIPABOBBIX
aKkTax, B TOM uucie U depe3 cucremy «l'apant» nnm «KOHCyIbTaHT IIIIOC», 2 BO BTOPYIO o4Yepelb
MPUMEHSIFOTCS] TIOUCKOBBIE 3aIIPOCHl B UHTEPHETE (3JIEKTPOHHBIE CTaTh, (DOPYMBI, SHIUKIIONEIUH U T.
a.)

PexoMenganmu /151 NPABUJILHOIO HANTMCAHUA OPraHU3alMOHHO-TIPABOBOi (hopMbI
HII u OO0O, Toprosoro (¢pupmMeHHOr0) Ha3BaHus NPeANPUATHS

®opma UII Bcerna 3amuceiBaercs ¢ Gamuiived, IMEHEM M OTYECTBOM JIMIA, HA KOTOPOE OHO
odurmansHo peructpupyercs, Hanpumep, U1 MBano M.M., a ToproBoe Ha3BaHHE MOXET OBITh
YCIIOBHO JIIOOBIM, HanpuMmep, Marasul «Pamyray.

Yro kacaercs OOO, To (upMeHHOEe Ha3BaHWE W Ha3BaHUE, YKa3aHHOE INpH O(UIMATBEHON
perucTpalmi, yaiie Bcero oguHakoBsle, Hanpumep, OO0 «Panyray.

Toprosoe Ha3BaHUE MUILETCS:

1) xupmueit (Ha pycCKOM SI3bIKE);
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2) naTuHUIEH (HA aHTJIMHACKOM SI3bIKE).

XKenarenbHo, 4TOOBI TOProBOE Ha3BAHHE:

1) 6bLTI0 IPOCTHIM U 3aMIOMHUHAIOIIUMCS;

2) 0TOOpaxalio CMBICI XO3SUCTBEHHOU JCSITENILHOCTH peaApusaTHs (cM. maparpad 5.3).

B ToproBomM Ha3BaHUU He HOJIKHO ObITH:

1) HeHOpMATUBHOM JIEKCUKH («MaTa);

2) mpu3bIBa K SKCTPEMUBMY;

3) ockopOiieHHH PEeTUTHO3HBIX YYBCTB BEPYIOIINX;

4) “CKa)KeHUH WIN «OYEPHEHUS» UCTOPUUYECKOTO U KyJIbTYPHOI'O Hacyieusl 00IIecTBa.

Bb160p oprann3anuoHHO-NIPaBOBOH (h)OPMBI M TOPrOBOr0 HA3BAHUS VISl PEeANPUATHUS

C yuéroMm maTepuaina, OnmMcaHHOTO B maparpade 6.1, mpousBoauTcs BbIOOp OpraHU3aIOHHO-
paBoBOU (OPMBI AJIsl pe3ysbTaTa OM3HEC-TUIaHa B BUJAE ACUCTBYIOLIETO MpEeAnpHsTys, Taduuna 6.1.
Taxxe yka3biBaeTcsi TOpropoe ((pupmMeHHOE) Ha3BaHUE MPEIIPUATHUS.

Tabnuya 6.1. Pe3ynomam 6bl00pa u aHAIU3 OpeaHu3ayuOHHO-NPaBosotll hopmbl € YUEMom mopeoeo2o
HA36aHUs 01 NPeOnpusimus

BriOpannas opranu3anoHHoO-TIpaBoBast popma st OusHeca:

JlocTonHCTBa BHIOpaHHOUM (POPMBI: Henocrarku BeIOpaHHOW (hOPMBI:

Toprosoe (pupmeHnHO€) Ha3BaHHE:

CMBbICH, 3a7105)KEHHBIN B Ha3BaHUU:

B 3aBepmienne maparpada ayis BHOBb co3qaBaeMoro mpenrnpusitus Bbioupaercs OKBOJ[ 2
(obmiepoccuiickuil kiaccuPpuUKaTop BUAOB S3KOHOMUYECKOH J1eATeNbHOCTH). JlIs1 3TOro mpou3BOIUTCS
nepexo]] Mo ccbuike http://xn---2-dIci2ax1li.xn--plai/; Ha ap. UHTEPHET-PECYPCHI Yepe3 MOUCKOBYIO
ctpoky. Homep u HazBanne OKB3/I 2 n1omkHbBI COOTBETCTBOBATh BUAY JESITEIBHOCTH MPEANPUITUS U
TEM MPOJIyKTaM, KOTOpPbIE MPOU3BOAITCA U MPOAAIOTCS WM TOJIBKO IMPOJAIOTCS, OKa3bIBAIOTCS YCIyTH
(cM. I'maBa 3, maparpad 5.3 u 8.1). OKBDJ] 2 ob6s3atensHo yuuthiBaetcst B ®HC (DenepanbHast
Hanorosas Ciy:x0a) npu peructpanuu npeanpusTus.

OKBD/I 2 mosxeT ObITh 0/1MH, /1Ba U OoJiee B 3aBUCUMOCTH OT IJIAHUPOBAHUS PeaH3allui BUI0B
JeATeTLHOCTH Tpennpusitus. B mepByro ouepenp BeiOupatorcs OKBJJl 2 ajisi 0CHOBHBIX, a BO
BTOPYIO O4Yepe/b MJIsl JONOJHUTEIbHBIX (HE OCHOBHBIX) BUAOB IeATEJIbHOCTH NpPeINPUATHS, U TE,
U Apyrue NponuchbiBalTcs B Tadauue 6.2.
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Tabauya 6.2. Obwasn xapaxmepucmuxa evlopanuvix OKBJIJ] 2 ons npednpusmus

Howmep O6mas xapaktepuctuka OKBO/] 2
OKB3 2

Buwvieoow:

6.2. Bo10op u pa3padoTka OpraHu3allMOHHON CTPYKTYPHI YIIPABJICHHUS

OpraHu3anMoHHasi CTPYKTYpa YNPaBJeHUS — 3TO COBOKYIHOCTb OIpeNel€HHbIM 00pa3oB
B3alMOCBS3aHHBIX 3B€HBEB B €IMHOM CHCTEME yIpaBlIeHUs JJi1 JOCTHKEHMsS LeJIH U 3a]a4 pa3BUTHUS
opranusanuu. Hepenko opraHMsanMoOHHas CTPYKTypa YNPaBICHHS Ha3bIBAC€TCA: CTPYKTypa
yOpaBieHUs; MTPOU3BOJCTBEHHAs] CTPYKTypa YIpaBlIeHUs; uepapxusi ynpasieHus. OpHumu
crenManucTaMy B 00JaCTH MEHEDKMEHTA U YIIPaBJIEHUs IEPCOHAIOM 3TH Ha3BaHUsI BOCIIPUHUMAIOTCS
KaK CHUHOHHUMBI, a JIpYTMMH pasTpaHUYUBAIOTCA MO cMbicoy. B paboueil Terpaau mnpenioKeHHbIE
Ha3BaHUS NPUHUMAIOTCS KaK CHHOHMMBI JUJIsl YNPOLIEHHWsS BOCHPUATHUS MaTepuaia K pazpaboTke
Ou3Hec-TUIaHa.

Opranu3annoHHas CTpyKTypa uzo0Opaxaercs B popme rpada, B KOTOPOM €CTh:

1) y37B1 — 3TO 3B€HbSI, KOTOPBIE NIPE/ICTABIISAIOTCS B BUJIE NPSAMOYT0JIbHUKOB,

2) p€bpa — 3TO MpsiMbIE CBSI3U YNPaBJIEHUS WIN MOJYUHEHHsI, KOTOpbIE U300pa)katoTcs B BHJIE
CTPEJIOK, PEKE MPOCTHIX JINHUMN, B TOPU30HTAIBHOMN U / UM BEPTUKAJILHOW OpUEHTAILUH.

V3nbl 1 p€Opa M300pakaroTCs CIUIOMIHONW MM MyHKTHUPHOW JMHUEH, KOTOpbIe OTIMYAIOTCS IO
CMBICILY:

—_— — CIUIOIIHOM JMHHEH u300pakaeTcss MNpsAMoe YNpaBJjeHHe WIH
MOTYMHEHNE 3BCHHCB — INTATHBIX €ANHMIL;
—_——— | — TYHKTUPHOM JHMHHMEH H300pa)xkaeTcsi KOCBEHHOE YNpaBJieHHe WIH

[MOJYHUHEHNE 3BEHLEB — BHCIUTATHBIX eIHMHUIL.

IITaTHbIe eIMHULBI — 3TO O(PUIUAIBHO TPYIOYCTPOCHHBIE 110 JOTOBOPY (hHU3MYECKHE JIMIA Ha
IPENNPUATHH. DTO U €CTh OCHOBHOM MEepPCOHAI MPeANPHUATHS, padOTaIOLIHi Ha PETYISIPHONH OCHOBE.

BHemTaTHble eAMHMIBI — KaK IPABUJIO, 3TO JIMIA, BHIOIHSIOIINE ONpeieNéHHbIe QYHKIMHU Ha
OPEeNNpUsITUH 110 JOTOBOPY ayTCOpCHUHTa, a (OpMalbHO TPYAOYCTPOCHHbIE B IITAaT JPYIrHX
npeanpusTuii uan BooOmie spistoumecs WUII. B nanHOM ciyyae moj ayTcOPCHMHIOM TOHUMAETCs
JIEJIETUPOBAHUE BBITIOJHEHUS OMNPENENEHHBIX (QYHKIHMM B CTPYKType YNpaBieHHUs HpPHU TOMOIIU
IIPUBJICYEHHS] KOMIIETEHTHBIX JIMII U3 CTOPOHHHMX opraHusauuil. Hampumep, pykoBOACTBO Mayoro
MPEINpPUATHS Yallle BCEro MpuOeraeT K ayTCOPCUHTY Oyxrairepa, T. K. JelIeBJe OIUIauuBaTh yCIyru
OyxrajiTepa CTOpOHHEW OpraHu3aIliy, YeM Jep)KaTh B IITaTe CBOEro OyXranrepa.
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B teopun ympapieHus NepCOHATIOM BBIACISAIOT CJEAYIOIIHE OPraHU3ALHOHHbIE CTPYKTYPbI
ynpaBJleHusl: TUHEHHYI0; QYHKIIMOHAIBHYIO; JUHEHHO-(QYHKIIMOHABHYI0; MAaTPUUHYIO; IPOEKTHYIO;
nuBU3MOHaNbHY0. [lonp3oBaTensiM pabodell TeTpaau pPEKOMEHIYETCs NPHHATH Ccjelylolue
OpraHM3alMOHHbIe CTPYKTYPbI YIPaBJIeHHs /Il pe3yJibTaTa Ou3Hec-NJIaHa B BUJC:

1) npeanpusTus ¢ «HyJIS» WIM J0YEpPHEro IojpasjeneHus (¢puiuana) yxe IeHCTBYIOIIEro
OpEANpUsATHs Ha pbhIHKE, opraHu3anuoHHo-npaBoBoid ¢opmel HMII wimm OOQO: nuHeiHas;
(byHKLIMOHAIbHAS; TMHEHHO-(QYHKIIMOHATIbHAS, PeKe MaTpUUHAs;

2) mpoxyKTa Ui y>Ke paboTaromero NpeanpuaTis Ha PhIHKE: MaTpU4yHas (€X02Ka ¢ MPOEeKTHOI).

[I1abmoHBI PEKOMEHAYEMBIX OPTraHU3ALMOHHBIX CTPYKTYp YIpaBJIEHUS [PEACTaBIEHbl B
Ipunoxennu E.

IIpuHOMNBI pa3padoTKH OPraHU3ALUOHHON CTPYKTYPBI YIIPABICHUS CIIEIYIOLIHE:

1) cooTBeTCTBUSI 3BEHbEB B  CTPYKTypEe  IIOCTAaBJIEHHOM  CTpPAaTerMuyeckod  IIEJIH,
chopmynupoBaHHBIM 3amadaMm (cM. maparpad 5.3) u mpoduiro X03sSHCTBEHHOW NEATEIBHOCTH (CM.
tabsnua 6.2) npeanpusTs;

2) yuéTa TOJIBKO TE€X 3BEHBEB, KOTOPbIC JAECHCTBUTEIBHO HEOOXOIUMBI M MOJE3HBI B KAXKIAOM
3BEHE CTPYKTYPBHI, T. K. HA UX COJIepKaHue TpeOYIOTCs TpaThl peCypCoB;

3) cTeneHu 3arpy3Ku 3B€HbEB B CTPYKTYpPE, KOTOpast JOJKHA ObITh YCIOBHO pallMOHAJIbHOW, 0e3
ACMMMETPHUH U ONPaBJIaHHON B COOTBETCTBUU C MyHKTaMu 1) u 2);

4) conepkaHMsl 3BEHBEB CTPYKTYpPbI, KOTOPOE JIOJUKHO COOTBETCTBOBATH 3aJI0’KEHHBIM B HHUX
GyHKIMSIM;

5) He Jomycka 3BEHbEB, KOTOpbIE TyONHUPYIOT JUHEHMHOCTh WM (DYHKIHMOHAIBHOCTh JIPYTHUX
3BEHBEB B CTPYKTYPE;

6) JKenaTeJbHOCTU NPEABHICHUS BO3MOXKHBIX NPOTUBOPEUYUH B YIPABICHUM U MOAYUHEHUU
MEXJly 3BEHbSIMHU, YTOOBI 3apaHee HE IOIYCTUTh ITOI0 IIPHU pa3paboTKe CTPYKTYpHI;

7) TOTUYHOCTH, LIETTOCTHOCTH U 3aKOHUEHHOCTH.

TexHuKa NOCTPOEHUS] OPTraHU3ALMOHHON CTPYKTYPHI YIIPABJIeHHS 1JIsl pe3yJibTaTa
Ou3HeC-TUIAHMPOBAHUS

1. W3yuaercs um mpuHUMAETCs K PYKOBOJCTBY TEOPETHUECKUN Marepuaj, MpeICTaBICHHbIN B
naparpacge 6.2 u Ilpuioxenun E.

2. OcymecTBasieTcsl MOUCK M H3ydyeHue uHGPopManuu B OO0JACTH ONUCAHUS XapaKTEPUCTUK
OpPraHU3alMOHHBIX CTPYKTYp YIIpaBleHHs B y4eOHOH JIuTepaType Mo yNnpaBJaeHUIO NMEepPCOHATIOM U /
w1 B ceTh HTepHeT yepe3 BBeIEHUE KIIOYEBBIX CIOB B MOUCKOBYIO CTPOKY: OpraHHU3allMOHHBIE
CTPYKTYpBI YIpPaBJI€HUs WIH Jp. CIOBOcoueTaHMs. B ydeOHON suTepaType 3TO MOTYT OBITH IieJIble
[JIaBbl WJIHM OTHEIbHBbIE TNaparpadbl B KHUrax, a B HMHTEpHETE — OSTO CaWThl, CTaTbH, 3aMETKH,
IPEe3eHTAlNH, JIEKTPOHHbIE YUeOHUKH U JIp. KOHTEHT.

3. BbInmosHsieTcss NMYHKT ABa, HO BMECTO TIOMCKAa M H3Y4YeHHs OOIMIMX XapaKTePHCTUK
OpPTraHU3alMOHHBIX  CTPYKTYp YIpaBlIE€HHs HAXOJIATCS M HU3YYalOTCS peajibHble IPHUMEpPhI
OpraHM3al[MOHHBIX CTPYKTyp ympasieHus. Hampumep, 3T0 MOryr ObITh peajibHble WJIM THIIOBbIE
OPraHM3allMOHHbIE CTPYKTYPbl YNPABJIEHUSI PECTOPAHOM, CAJOHOM KpacoThbl, 3aBOJOM
(mpeanpusAiTHEM IO NMPOM3BOACTBY KOHKPETHBIX NMPOAYKTOB) U T. A. B »3TOM ciyuyae nutepartypa
ABNsieTCd MPOQWIbHOM MM  CIEUUATU3UPOBAaHHOM, TakK K€ Kak U HWHTEPHET-PEeCypchl B
COOTBETCTBYIOIICH 001aCTH TUTAHUPOBAHUS OHU3HECA.

4. Pa3zpabaTbiBaeTcsl OpraHU3allMOHHAs CTPYyKTypa i Oyaymiero OusHeca. 3aTeM CTpyKTypa
n300pakaeTcst Ha MeCTe pUCyHKa 6.1 wjm BbINOJHAOTCA Yka3aHus u3 [lpumeuvanus. JleiictBusi B
JAAHHOM NMYHKTe BBINOJTHSAIOTCS ¢ Y46TOM paHee ONUCAHHBIX IPHHIUIIOB Pa3padoTKH CTPYKTYP.

Ilpumeuanue. J111s NOCTPOEHUS OPTaHU3ALMOHHON CTPYKTYPBI MOKET UCHOIb30BATHCS (PYHKIIHS
«®Durype» wmm «SmartArty 8 MS Word, a takxke ¢ynkuun B MS VisSi0O wim B Jp. 3HAKOMBIX
M0JIb30BaTENIO MporpaMMax. [lodyyeHHbIN pe3ynbTaT pacrneyaThiBA€TCs U MPUKpEIUIieTcs K JaHHOU
CTpaHHIle paboyeil TeTpaau.



46

Pucynox 6.1. Opeanuzayuonnas cmpykmypa ynpasieHus 0is pe3yibmama Ouznec-niana

[Tocne Toro kak OpraHM3alMOHHAs CTPYKTypa pa3paboTaHa, (GopMyIupyrTcs AOIKHOCTHBIE
00s13aHHOCTH ((PYHKINU) JJIS KQXKJAO0T0 3B€HA. DTO JeJIaeTCs Pa3HbIMU CIIOCOOaMHU.

1. B dopme mpocToro cnucka Ais Kaxaoro 3seHa. Harpumep, MeHepkep 1o npojakaM J10JIKEH:

1) 3aHMMATHCS TTOMCKOM OTEHIMATIBHBIX KJIHMEHTOB;

2) BECTH KOMMEPUECKUE MEPEroBOPHI C KIIMEHTAMU;

3) ocyImecTBIATh MpUeM H 00pabOTKy 3aKa3oB Ui KIMEHTOB, O(QOPMIISTH COITYTCTBYIOIIHC
JIOKYMEHTHI,

4) mp. ... .

2. B ¢opme BHYTpPEHHET0 JIOKAJIbHOIO aKTa NpeAnpusaTus «/{omKHOCTHAS MHCTPYKIMS ...» Ui
KaXJIOTO 3BE€Ha. DTOT Coco0 HamboJiee MpEeANoUTHTENCH, T. K. JONOJHsIeTcs naparpad 6.4 B gactu
pa3pabOTKHU JIOKAIbHBIX HOPMAaTUBHBIX aKTOB OpraHU3allUu.

IIpumep MOKHOCTHOM HMHCTPYKUMH MEHemKkepa 1o npoaaxaMm aaH B Ilpuiaoxkenunm 7K.
[TpuMepbl JOMKHOCTHBIX 00si3aHHOCTEH ((YHKUMH) M JOJDKHOCTHBIX MHCTPYKIMH ISl 3BEHBEB
OpPraHM3al[MOHHON CTPYKTYphl HILYTCS B CHEHHAIbHOM JuTepartype Mo mnpoduiro Ou3Heca WU
NeSITeIbHOCTH MPENNpPUATHs, a TaKKe B MHTEPHETE uepe3 MOMCK, M0 KIIOYEBBIM CJIOBaM (Hampumep,
JOJKHOCTHAsI MHCTPYKIUS MeHemkepa mo mnponaxam). Haumbonee sddexTuBHO ocyuiecTBisercs
IOUCK B MHTEpHETE, NpU OSTOM s OHM3HEec-TUIaHa MOTYT HaXOJIUThCS W OpaTbCsi TOTOBBIE
JOJDKHOCTHBIE MHCTPYKIMU WIJIM B HHUX BHOCSATCS HEOOXOIMMBIE KOPPEKTHPOBKH (HMCIPABICHHUSA,
yAaIeHUs U JIp.).

B MS-Word nenarorcs JOKHOCTHBIE WHCTPYKIMH JUISi BCEX 3BEHBEB OpPraHM3aIl[MOHHON
CTPYKTYpPBI YIIpaBIeHUs (CM. pUCYHOK 6.1) M NPUKPENIISIOTCS B KOHel TeTPAIu KaK NPUWIOKEHUs. ITO
u OyzieT SBISATHCS JOMOJIHEHUEM 1S maparpada 6.4 B yacTH JIOKQJIbHIX HOPMAaTUBHBIX aKTOB.

Buoigoowvi:

Tema 5. UuBecTHIIHOHHBIN IJIAH OU3HECA
3ananue. CrutaHupOBaTh COJIEPKAHUE U CPOKH peau3aiuu padoT OM3HEC-TUIaHa.
Memooduueckue pexomenoayuu K blNOIHEHUIO 3A0AHUS.

I'JIABA 7. UHBECTUIIMOHHBIN IIJIAH BUSHECA
NHBecTMUMOHHBII mJIaH Ou3Heca — DOTO ONpENeIEHHBIM  00pa3oM  BBICTPOEHHAs
MOCIIEA0BATEIHHOCTh ACHCTBUIA, HAITPABIEHHBIX HA BIOKCHHUE PECYPCOB B pa3padOTKYy, pealn3aluio u
3aBeplIeHHe OW3Hec-TUIaHa [UIsl JOCTHDKEHUS CIUIAHUPOBAHHOTO pe3yibTaTa U IOCIeayrolen
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KOMMEPIIHATH3AIHIO dTOr0 pe3ysibTara JJisl MOJydeHHs] BbITOA. bu3Hec-iaH cuMTaeTcs HacTOJIBKO
3¢ PEKTUBHBIM, HACKOJIBKO BBITO/IbI ITPEBHIIIAIOT BIOKEHHBIE PECYPCHI.

[Tox pecypcamui B mepBYI0 O4Yepelb MOHUMAIOTCS JICHEKHBIC CPEIICTBA, Pa3HbIC (PUHAHCOBBIC
MHCTPYMEHTHI (aKLIUHU, OOJUTalluy | T. 1.), HEABMKUMOCTbD, APArolleHHbIe METaIbl B pa3HOM BUJAE U
Jp. TUKBUIHBIA KaIMTajl, KOTOPBI MOXHO MPeoOpa3oBaTh B «YHCTHIC JICHBI'M» YCIOBHO 32 KOPOTKUH
HepuoJl BPEMEHH Il MHBECTUPOBAHMS B OM3HEC-TUIAH.

Bo BTOpyl0 o4epeab B KauecTBE pECypcoOB il OW3HEC-IIaHA TPUHUMAIOTCS pa3HbIC
MaTepHabHbIC aKTHBBI, KOTOPBIC HAMPSIMYIO MOTYT HHBECTHPOBATHCS B OM3HEC-TUIaH 0e3 uX mepeBoja
B JICHBIU (CTaHKH, 00OPYJOBaHUE, 3[aHHS, COOPYKEHHsI, aBTOMOOWIIbHAS U TPy30Basi TEXHUKA, MH.
ap.)

B TpeThI0 04Yepenb NHBECTUPYIOTCS PECYPCHI IO TUITY TATEHTOB, TEXHOJIOTHI U T. JI.

B mpouecce kommepruanuzanuu pe3ysibTaTa OW3HEC-TJIaHA TUIAHUPYIOTCS M OXKHUJAOTCA
(UHAHCOBBIE, a YK€ 3aT€M BCE OCTAJIbHBIC BBITOJBI: BBIXOJ HAa PHIHOK W / WM yBEIUYCHUE JIOJU
PBIHKA; TOBBIIICHUE YPOBHS KOHKYPEHTOCHOCOOHOCTH MPENNPUATHS; PA3BUTHE TEXHOJOTHIA B KaKOM-
o100 OTpaciy HApOJHOTO XO3AWCTBA; YBEIMYCHUE KOJIMYECTBA pPA0OYMX MECT W YaCTHYHOE
COKpaiieHue 6e3padoTHIIBI B PErHOHE; Jp., B TOM YHCJIe U HEAKOHOMUYECKHE BBITOJIBI JJISI OOILECTBA.

VHBECTUIIMOHHBIA IUIaH OW3HEca COCTOMT W3 4 maparpadoB, B KOTOPBIX IPOWU3BOIMUTCS:
IUTAHUPOBAHKUE COJCP)KAHUST W CPOKOB peanu3anuu pabor OwmsHec-tuiana (7.1); oleHka
WHBECTUIMOHHBIX 3atpaT (7.2); KaJeHOapHOE IUIAHMPOBAHWE WHBECTUIMOHHBIX 3arpar (7.3);
IUTAaHUPOBAHHUE UCTOYHUKOB (pMHAHCHPOBaHUS Ou3HEc-TuaHa (7.4).

7.1. IlnanupoBaHue Co/lep:KaHNs U CPOKOB peaaiu3anuu padoT OM3Hec-IIaHa

[InanupoBath cojnepkaHue paboOT MPOEKTOB MpeAjiaraeTcs MpU IMOMOIIU METoJa HepapXuu
(MCP — uepapxust CTPYKTYpbI pabOT B OM3HEC-TUIAHE).

HUCP — 510 MeToj miuaHupoBaHUsA PabOT Ha OCHOBE UEPAPXUUYECKOM EKOMIO3UIUU BeX JUIS
JAJIIbHEHUIIET0 ONPEEIICHNs CPOKOB UX PEAIM3allii Pa3HbIMU 3aMHTEPeCOBAHHBIMHU CTOPOHAMM ISt
MOJTyYeHUsl OMpEeNeIEHHOrO pe3y/jbTaTa Ou3Hec-mjaHa. Bexa — 3710 kitoueBas (TnaBHasi) TOYKa
Ou3Hec-1JIaHa .

3anHTepecoBaHHbIE CTOPOHBI B Ou3Hec-mjaHe — HTo topuanueckue (000, AO) wim
¢uznueckue (MII, yacTHble MHBECTOPHI) JIMLA, YbU HMHTEPECH (KOMMEpUYECKHE, COLMAJIbHBIE U Ap.)
OpsMO JTMOO0 KOCBEHHO 3aTPOHYTHI B XOJ€ pa3pabOTKH, pealn3alud U 3aBeplleHHs Ou3Hec-TuIaHa U /
WIM B Ipollecce KOMMEpLUMalu3allud ero pesyjpraTta. B  kadecTBe mepBOCTeNeHHbIX
3aMHTEPECOBAHHBIX CTOPOH B OM3HEC-IUIaHE BBIIENAIOTCSA: MHBECTOPHI (3aKa3YMKH); MOCTABIIUKY;
noapsAYnKU. YTo Kacaercs ap. MapTHEPOB, CIIOHCOPOB U T. J., TO OHU OTHOCSTCSI K BTOPOCTeNeHHbIM
3aMHTEePEeCOBAHHBIM CTOPOHAM B OU3HEC-TUIAaHE.

IIpaBuia nocrpoenuss UCP

1. OcHOoBHBIE BeXH HyMepyloTcs Kak 1, 2, 3, 4 u T. 1. PekoMmeHnayeTcs onpenensats 3 uinu 4 Bexu.
B crenuduueckux u / wim mMacmTaOHBIX OM3HEC-TIJIaHAX BEX MOXET OBITh W OOJbINe, HO JaXke MpHu
TOM HE PEKOMEHJyeTCs JefaTh KOJIM4YecTBO Bex Ooiee 7 — 9. B manHOl pabouel TeTpaau U TOM
dbopmare OM3HEC-TUIAHOB, TS pa3pabOTKU KOTOPHIX OHA PEKOMEHTyEeTCs, BBIIETISETCS:

1) Bexa 1. Maunmanus u pazpabotka 6usHec-1uiana «Ha3panue ...»

2) Bexa 2. Peanuzanust OM3Hec-IITaHa B PHIHOYHOM TPOCTPAHCTBE;

3) Bexa 3. 3aBepuiaromue MEpOIpUATHs AJIS TOJTy4EHHUs pe3ysibTaTa OM3Hec-TUIaHa;

4) Bexa 4. Hagayio paboThl 1 KOMMEpPIIHAIU3AIUS Pe3yIbTaTa OU3HEC-TUTaHA.

ITpu coctaBnennn MCP B Tabnune 7.1 cjioBO Bexa OOBIYHO He NMMINETCH, A YKa3bIBaeTCs
mpocTo 1u@dpa ¢ TOYKOW U Ha3BaHUE C OOJIBIION OYKBHI.

2. Kaxnas Bexa JeKOMIO3UpyeTcs (AenAuTCs) Ha paboThl, KOTOPHIE JOJDKHBI IMOJHOCTBIO
packpbIBaTh €€ coJep’kaHue B UepapXuyeckoil crpykrype. Hampumep, paboThl, KOTOpbIE BXOIAT B
Bexy |, Hymepyrores kak 1.1, 1.2, 1.3 ... u T. 1., B BexXy 2 — Hymepyrores Kak 2.1,2.2,2.3 ... u . 1.

3. B mpopomxkenue mynkra 2. Pabotsl, BXxoasmiie B ypoBeHb 1.1, mexommosupyrorcs Ha 1.1.1,
1.1.2, 1.1.3, 1.14 ... u 1. a0 llpu HEoOXOAMMOCTH TMPOU3ZBOAMTCS MEPEXOJ]] HA HYETHIPEX3HAYHYIO
HyMeparuio padbot. JlampHen as JeKOMITIO3UIIHS padoT B OU3HEC-TIIIaHE HE PEKOMEHIyeTCs, T. K. STUMHU
JEMCTBUSAMU 3HAUUTENBHO ycioxHsercs joruka MCP u naxke BHOCUTCS ITyTaHUIa B HEE.

4. Ilpumensitorcs u apyrue npasuia noctpoenus UCP:
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1) paGoThI HE JOIKHBI MTOBTOPATHCS U MPOTUBOPEUUTH APYT APYTY;

2) paboTsbl, oTHOCAIIHMECS K 1I000My ypoBHIO, B ICP nekomMmno3upyroTcsi KAk MUHMMYM Ha JiBe
padoThI JJIs1 HUKECTIEAYIOLEr0 YPOBHS;

3) KOIMYEeCTBO padoOT, KOTOPHIE CTPYKTYPHO PACKPBHIBAIOT BEXy U pabdOTy Ha JIFOOOM ypoBHE (2-
sHayHoe (1.1), 3-3naunoe (1.1.1) m 4-3nagnoe (1.1.1.1) yucia0) HE OrpaHUYMBACTCS, a 3aBUCHUT OT
creun(rKH, CIOKHOCTH U MacITaOHOCTH pa3padaThIBaeMOro OM3HEC-TIaHa.

5. Obazamenvho cobda100aemea_n02uiecKas _nociedo8amenbHoCHb _8blnOJIHEeHUA _padom a6
ousnec-nnane. Harpumep, HEBO3MOXHO 3aBO3UTh W MOHTHPOBATh TOPTOBOE OOOpPYIOBaHUE B
MOMEIIEHUE Mara3uHa, B KOTOPOM eII€ He clelnaH peMOHT. Jlormyeckas IMOCII€OBAaTEIbHOCTD —
CHayaJia pEMOHT, a 3aTeM 3aB03 U MOHTaX 000pyIOBaHUSI.

6. [Tonnmaercsi, 4TO HEKOTOpPbIE PaOOTHI MOTYT U JJaXKe JOJKHBI BHINOJIHATHCS MAPaJLJie/IbHO:

1) B ogHOl Bexe, Ha 01HOM ypoBHe (Hampumep, 1.1.1 n 1.1.2) u HeoOs3aTeNnbHO B OAHON BETKE
(manpumep, 1.1.1 u 1.5.5);

2) B 0/1HOH BEX€ U Ha pa3HbIX ypoBHAX (Hanpumep, 1.1.1 u 1.4);

3) B pa3ubix Bexax (Hampumep, 1.1.1 u 3.3);

4) np. BapHaHThI, €CITM OHU BO3MOKHBI.

IMapanesbHble padoTbl MOTYT: HAYMHATHCS U 3aKAHYMBATHCS B OJHO BpEMs; HAUMHATHCS B
pa3Hoe, a 3aKaH4YMBaTbCs B OJHO BPEMsl; HAUMHATHCA B OJHO, @ 3aKaHYMBATHCS B Pa3HOE BpPEMS;
HAYMHATHCA U 3aKAHYUBATHCS B Pa3HOE BpEMs.

TexHHKa NIIIAHUPOBAHUS COJAEP/KAHMA M CPOKOB peau3aluu padoT Ou3Hec-MJIaHA,
Tadauna 7.1

Ipumeuanue. B llpnaoxenun K nan npumep 3anonnenus tadbimusl 7.1 ¢ yuérom TpedoBaHmit
U3TI0’KEHHOUN TeXHUKHU.

1. Ha ocHOBaHMM paHee OmpenenéHHbIX CTPATeTHIYeCKOi enu 1 3aaa4 Ou3Heca (cM. maparpad
5.3) bopmynupyroTcs Bexu OM3Hec-1IaHa, COrJIacHO 3a/IaHHOMY MTPaBHITY — IYHKT 1.

Bexa 1.

Bexa 2.

Bexa 3.

Bexa 4.

2. OtnenbHO Ha 4YepHOBHMKE B (opMme TaOIMIBI WIM MPOCTO TEKCTa B CTOJIOMK NMPOU3ZBOAMTCS
JEKOMIIO3UIMS KaKIOW CcPOpMYyIUPOBaHHON Bexu OusHec-TuiaHa. Eciu mpuHSATHI 4yeThipe BexH,
COOTBETCTBYIOIIKE NpaBuiam noctpoenuss MCP, nyHkTy 2, To Jid IEPBBIX ABYX BEX MPONHUCHIBAETCS
6onee 12 — 15 xoHeuHbIX paboOT, a AJIS BEXH TPU U YEThIpE MpPOMHUCHIBaeTCs O6ojee 7 — 9 KOHEUHBIX
pador.



49

[Ton xoHEeUHBIMH pabOTaMU MMOHUMAIOTCSI PAOOTHI, OTHOCAIINECS K TTocieaHeMy ypoBHio B ICP.
Hampumep, B Bexe 1 ecth pabotsl mog mHomepamu: 1.1; 1.2; 1.3; 1.3.1; 1.3.2; 1.3.3; 1.4; 1.4.1; 14.2.
KoHeuHbIMU CUUTAIOTCS T€ pabOThI, KOTOPbIC BbIAeAeHbI MOJTY:KMPHBIM HIPUGTOM.

B nonece nmoctpoenust ICP Ha yepHOBUKE PyKOBOACTBYIOTCS ITPaBUIAMH ITyHKTOB 2-6.

3. Ilocne TOro kak 4YEepHOBUK TOTOB, BbINONHAETCS npoBepka Bceil MCP Ha coorBercTBHE
npasunam nocrpoerns MCP, 1 npu HeoOX0AMMOCTH BHOCSTCS MpaBKU. 3aTeM yxke BbiBepeHHas MCP
nepenuckeiBaeTcs B Tadbumiy 7.1, croaousr 1, 2.

4. B cToabubl 3, 4 3anUCBHIBAIOTCS CPOKH pealu3aluy pabdoT OW3Hec-iaHa. JTO JenaeTcs
ABYMSI CIIOCOOAMU

1) Korma ToyHas WM MPUMEpHAs KaJeHIapHas Jara Hadaia pa3padoTKu Ou3Hec-TuiaHa u /[ Wi
Hayvaja GyHKIIMOHUPOBAHUSI pe3ysibTaTta OM3Hec-1aHa (Hayano ¢a3bl KoMMepLaIn3anui) H3BecTHA,
TOrJa pYU IUIAHUPOBAHUU PabOT 00s513aTENbHO IPUMEHSIOTCS JaThl UX PEAIbHOTO KajeHaapsi: yucio 1-
e, 2-€ U T. J.; MeCsII SHBaph, peBpaib u T. 1.; rox 2021, 2022 u T. 1.;

2) Korja TOYHas WM MPUMEpHas KaJeHJIapHas JaTa Hadayia pa3paOboTKu Ou3Hec-TuiaHa u /[ wim
Havaja (QyHKIMOHUPOBAHUS pe3yjibTaTa OM3HEC-IJIaHA He M3BEeCTHA, TO JENIaeTCsl OpUEeHTAalus He Ha
yrcna (1-e, 2-e u T. 1.), He Ha HAa3BaHUS MecALEB (STHBaph, (peBpasb U T. 1.) 1 He Ha Toxa (2021, 2022 u
T. 1.), @ HAa UX TIOPSJIKOBBIC HOMEpa (1eHb 1-H, 2-i u T. 1.; Mecsn 1, mecsar 2 ... u T. 4., rox 1, rox 2 ...
U T. 1.), TOT/1a JUIsl YOPOIIEHUS B KaKJOM Mecsile npuHumMaetcs 30 1Hei.

Jns ynobctBa peanu3anuu JeHCTBUS 4 OYeHb YAOOHO OPHEHTUPOBATHCS Ha OONBIION
OyMaXKHBIH WM 3JEKTPOHHBIN KaJleH1aph.

5. Ilpu mIaHUpOBaHUM CPOKOB BBHIMOJHEHHS PabOT YUYUTHIBAIOTCS MpPa3AHUYHBIE U BBIXOJHBIC
nau. Ecnum nmpunmMaercss cnocod 1), To 3To BHOJHE YA00HO, HMPOCTO CMOTPHUTCH PpeabHbIH
KaJleHJapb, a eCJH croco0 2), TO 3aKJIaabIBaeTCA MPUMEPHEI pe3epB +1 AeHb A pabOThl B KaXKIbIe
3-4 nHs, pe3epB +2 aHs Ui pabOTHl B Kaxaeie 5—6 muei. [IpasmHuyHbie THU B crocoOe 2) He
YUUTHIBAIOTCSI.

JAuarpamma I'anrta 119 OM3Hec-IIaHa

Jlis BU3yanbHOTO TPEICTaBICHHsI CPOKOB peanu3anuu paboT Ou3Hec-TuIaHa pa3pabaThiBaeTcCs
nuarpamma ['aHTta Ha 6a3e JaHHBIX, NMOTy4eHHbIX B TaOnune 7.1. TexHuka moctpoeHusi u odpasen
auarpammsel I'anra nansl B npuinoxenun Jl.

Tabauya 7.1. [Inanuposanue cooepaicanus u CpoKos pearuzayuu pabom ouznec-niand

Ne Onucanne pabot Ou3Hec-TIaHa [Inanupyemble CPOKH peanu3anuu
HUCP pabor
C kakoro ITo kakoii
rnepuoaa epuoI
BpEMEHU BpEMEHU
1 2 3 4

Buoieoowi:
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Tema 6. [Ipou3BoacTBEeHHBIN IJIaH OM3HeECA
3aganue. [IpencTaBUTh TEXHOJIOTHIO MMPOU3BOJICTBA MPOAYKTA.
Memoouueckue pekomeHOayuu K blNOIHEHUIO 3A0AHUSL.

TJIABA 8. TIPOU3BOJCTBEHHBIN IIJIAH BU3HECA
IIpou3BoACTBeHHBIIl (OMepallMOHHBIN) MUIaH OM3Heca — 3TO pasjen Ou3Hec-TIIaHa, B KOTOPOM
peanu3yercsl INIAHUPOBaHUE TEXHOJOTUM MPOU3BOACTBA, 00bEMA MPOU3BOJICTBA U / WM pealu3aluu
IpOJAYKTa W 3aTpaT, CBSI3aHHBIX C MPOM3BOJACTBEHHBIMH Mporieccamu. MHOrma mnpom3BOACTBEHHBIN
IUIaH Ha3bIBAIOT ONEPALMOHHBIM IIAHOM.

IIpou3BoACTBeHHbIE MPOLECCHI JACTATCS HA OCHOBHBIE, BCIIOMOTAaTEIbHbBIE M 00CITYKUBAIOLIHE.
TexHoJiorusi MpoOU3BOACTBA NPOJYKTa CBA3aHA: B IEPBYI0 OYEPEIb C OCHOBHBIMHU IIPOLECCAMU; BO
BTOPYIO OYepelb — CO BCIOMOTATEIbHBIMH MIPOIECCAMH; B TPETHIO OYepelb C OOCTYKHBAIOIIUMHU
nporeccamu. Ilpu 3TOM A8 TOPOU3BOJICTBEHHBIX NPEANPUATHH, KOMMEPUYECKUX (TOProBbBIX)
OPEANPUATHA U TpennpuaTuil chepbl ycIyr coiep)kaHue IMPOU3BOACTBEHHBIX IPOIECCOB OyneT
oTanyaTbes. i1 npaBUIIbHOTO MOHUMAaHMS IPUBOAUTCS TPU NIPUMeEpa.

1. lnst npou3BOACTBEHHOI0 NpeANpPUATHS (3aB0, (habpuka, mex u T. 11.):

a) OCHOBHBIE IpoLecchbl HANPSIMYIO CBA3aHbI C MPOU3BOACTBOM MPOJYKTa (paboTa CTAHKOB,
MOTOYHBIX JIMHUU U T. JI., HA KOTOPBIX JIEIAIOT MPOIYKT);

0) BcmomorartejbHble NPOLECChl KOCBEHHO CBS3aHbl C OCHOBHBIMHM IPOU3BOJICTBEHHBIMHU
nporeccaMu U obecreunBarOT ux OecriepeOoitHyr0 padoTy (oOecmeueHue OecriepeOOWHON TOMAYH
SHepruu (Boja, 3JIeKTpuyecKasi SHEpIrus U T. 1.), PEMOHT 000py10BaHMs U T. 1.);

B) 00C/JY:KMBaWIIie NPOIEeCcChl KOCBEHHO CBS3aHBI C OCHOBHBIMH M BCIOMOTATEIbHBIMU
nporeccaMi M o0ecreuuBaloT MX OOCIy)KMBaHHUE, yallle BCEro He BIMAIOT Ha OecriepeOoHHOCTh
IIPOM3BOJICTBA — 3TO 3KOHOMMYEcKas U (uHaHcoBast ciyxObl, oraen HHUOKP u npoBepku kauecTBa
IPOJYKTa, CIIyk0a MapKeTHHTa U T. [I.

2. JIisi KoMMepYecKoro (TOproBoro) npeanpusiTus (Marasut, CyrnepMapKeT, TUIIepMapKeT U
T. 1.):

a) OCHOBHBIE MPOLECCHI HATIPSIMYIO CBSI3aHBI C MPOJaKaMH MPoAyKTa (paboTa TOProBOro 3aia,
(bupMeHHOro caifiTa U Jp. BUPTYaIbHbIX IUIATHOPM pear3aliy IpoayKTa, 1p.);

0) BcmomoraTejbHbIe NPOIECCHl KOCBEHHO CBSI3aHBI C OCHOBHBIMH ITPOHM3BOJCTBEHHBIMHU
mporeccaMu U obecreunBarOT uXx OecriepeOoitHyto paboTy (oOecmeueHue OecnepeOoiHON mogaun
SHEpruM (Boja, MEKTPUUYECKask FHEPTHs U T. J.), PEMOHT 000pyI0BaHUS, MOIPYy304HO-PA3TPYy30UHbIE
paboThl, MpUEMKa U MPOBEPKa KauyecTBa MPOAYKTa U T. [1.);

B) 00CJIy:KMBaOIMe MNpoueccbl KOCBEHHO CBS3aHBI C OCHOBHBIMH M BCIIOMOTATEIbHBIMHU
IPOM3BOJICTBEHHBIMH TpOLlECCaMHM M 00€CNeunBalOT MX OOCIYKMBaHME, Yallle BCErO HE BIMAIOT Ha
OecriepeOOMHOCTh MpoAax — 3TO padoTa aJIMUHUCTPATOPOB U MEHEIKEPOB, OyXralTepuw,
COTPYAHUKOB OTJeJIa MAPKETUHTA U T. 1.

3. lost mpeanpusitus cdepbl yCJIYr (CaToH KpacoThl, pecTopaH, Kade, TOCTUHHIA U T. 11.):

a) OCHOBHbIE MPOIECCHI HATIPSMYIO CBSI3aHBI C OKa3aHUEM YCIIyT: paboTa 3aJI0B 00CITy)KUBaHUS
rocTeif B cajJoOHE KpacoThl (3aJl MYXCKMX M MKEHCKMX CTPH)KEK, KOMHaTa MaHHMKIOpa); pabora
rocTUHUIBl (HOMepHOUW (oHA, 3am oOCITyKMBaHUS TOCTEH B pecTopaHe, (UPMEHHBIM calT as
OpOHMPOBAHUS U 3aKa3a yCIyT, Ip. BUPTYaJIbHbIE MIaT(GOPMBI peaau3aliu yCiayr U T. 11.);

0) BcmomoraTejbHble MPOIECChl KOCBEHHO CBS3aHBI C OCHOBHBIMH MpOIECCAMH OKa3aHUs
yCIIyT U obecreunBaroT ux Oecrnepeboiinyo paboTy (obecnieuenne OecriepeOOHON MOAaYN YHEPTHH
(Boma, SJEeKTpWYecKas SHEprust W T. 1.), PEMOHT OOOpYyIOBaHWs, CHaOXEHHWE W CKIIaJHUpPOBAaHUE,
npadeyHast 1 XUMYHCTKA, JIp.);

B) 00CJIy:KMBAaIOIMe MPoIecchbl KOCBEHHO CBS3aHBI C OCHOBHBIMH W BCIIOMOTATEIHHBIMHU
nporeccaMi M 00ecredrBaloT MX OOCIIy)KMBaHHE, yallle BCEro He BIHAIOT Ha OecrepeOoHHOCTh
OKa3aHHUs YCIyT — 3TO paboTa XO3sMCTBEHHON CTyObl (KJIMHHUHT U T. 1.), padoTa aIMUHUCTPATOPOB U
MEHE)KEepPOB, OyXrajaTepuu, COTPYJHUKOB OT/eNIa MAPKETHHTa U T. 11.).
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JIs Ka:Kaoro BHOBb Pa3padarbIBaeMOro NpeanpusTHS KakK pe3yJbTara Ou3Hec-IUIaHA
OyAyT CBOM 0COOEHHOCTH OPraHU3alHH MPOU3BOACTBEHHBIX MPOIECCOB.

Ilnan 00bEéMa MPOM3BOACTBA W / WIM PEaTHM3aldU MPOJYKTa TPEJICTABISICTCS B BUJC TUIaHA
J0Xxo10B Omu3Heca (cM. Tabauna 8.1).

3aTpaThl, CBsS3aHHBIE C IPOU3BOJICTBEHHBIMH IPOIECCAMH, JENATCS Ha IOCTOSHHBIE U
NIepEeMEHHBIE, TIPSIMbIC U KOCBEHHBIC, OCHOBHBIC U HAKJIAJIHBIC, JP.

Jiss ynpoImeHusi M3JI0KEHUS W BOCIPHUSTHS JIaHHBIX B TPOM3BOJICTBCHHOM IUIAHE 3aTPaThl
JeNATCs Ha MOCTOsiHHBIE (cM. Tabiuna 8.3) u mepeMenHbie (cM. Tabnuna 8.4). [Ipu HeoOxomumMocTH
MOJIb30BaTelIb pabovel TEeTpaau MOXKET BbIOpaTh U 1p. GopMbl KiTacCU(pUKAIMH POU3BOIACTBEHHBIX
3arpar B OM3HEC-TIIaHE.

B pesynbrate pa3pabOTKH MPOU3BOJICTBEHHOTO IUTAHA MOSBIISIOTCS: OMUCAHUE TEXHOJIOTUU
MIPOM3BOJICTBA MPOAYyKTa (maparpad 8.1); miaH TeKymux A0XO0I0B U 3arpaT (maparpad 8.2); anamus
0e3yOBITOYHOCTH U 3araca yCTOHYrBOCTH OusHeca (maparpad 8.3).

8.1. TexHoJiorusi NPOM3BOJACTBA MPOIAYKTA
TexHosorust NpoM3BOACTBA — 3TO COBOKYIHOCTb ONPEICIEHHBIM 00pa3oM BBICTPOCHHBIX
pabouux AeHCTBHM, HalIpaBIEHHBIX Ha MIPOM3BOACTBO MIPOAYKTA Yepe3 MPOU3BOJICTBEHHBIE IPOLECCHI
B rpaduueckoil ¢opme. D10 TO, KaKUM 00pa3oM, C MOMOINBIO KaKUX JEHCTBHHA M KaKUX CPEICTB
IPOM3BOJICTBA JEJIAIOT MPOIYKT U / UM €r0 MPOJIAKOT.

Boiaenstorcest pazHble criocoObl npeacTaBicHus rpapuueckux Gopm TEXHOIOIHH POU3BOICTBA
IPOAYKTA:

1) TexHOJIOrMYECKOH KapTOl, JIaHOM ITOMEILEHUS U pa3MELICHHs TEXHOJIOTHYECKOIO
ob0opyaoBanus, npumep naH B [Ipunoxxenuu M, pucynok M.1, M.2 u M.6, M.7;

2) 6sounbim moaenuposanueM (IDEF0), npumep B [Ipunoxenun M, pucynok M.3;

3) npousBoibHOU hopMmoii, mpumep B [Ipunoxenun M, pucynok M.4;

4) mpocroii 6:10k-cxemoit, mpumep B [Ipmioxkennn M, pucyHok M.5;

5) ap. crocobamm, Hampumep, MonaeaupoBaHueM cpeactBamu cemeiictBa IDEF1-14 u kaproi
IIOTOKA CO3JaHuUs IEHHOCTH.

Kak mnpaBuio, rpadpuueckne (opmMbl TEXHOJOTMH TPOU3BOJCTBA MPOIYKTa COMPOBOXKIAKOTCS
NOSICHUTEJbHON 3anuckoil. [lpumep odopmiieHus: MOSICHUTENBHOW 3alMCKHU MPOJIEMOHCTPUPOBAH B
[Tpunoxennn M, aist pucynkos M.1 u M.2.

IMosicHuTe/IbHAsT 3amMcKa — 3TO TEKCTOBOE ONucaHue TIpaduyeckux (GopM TEXHOJIOTUU
IPOM3BOJICTBA MpoAyKTa. [losicHUTeNbHAs 3anKucka MOXKET BCTpauBaThes B rpaduyeckyro Gopmy MU
0(QOpMIISITbCS B BUJI€ OTJEIBHOIO IPUIIOKEHUSI.

B kauecTBe cpeacTB aBTOMaTH3alMM Ipoliecca pa3paboTKu rpapuueckux GopM TEXHOJIOTUU
MIPOM3BOJICTBA MPOYKTa UCTIONB3YIOTCS KoMITbioTepHbie mporpammbl: KOMITAC (CAIIP); AutoCAD;
CoreIDRAW; Adobe Photoshop; 3D Max; BPWin; Ramus; MS-Visio; IDEF0 mo6uisHOE
npuioxkenue ans miatgopmel Android; ap. B Ilpunoxxenun M 3TH cpencTtBa peKOMEHIOBaHbI IS
KaXJI0T0 crioco0a npeAcTaBiIeHNs TEXHOJIOTMH IPOU3BO/ICTBA MPOIYKTa (YCIIyTH).

Pexomennanuu no paspabotke rpaguyeckux (HopM TEXHOJIOTHMH MPOU3BOJCTBA MPOAYKTA IS
HarpaBieHul OU3HEeC-TIIIaHUPOBAHUS:

1) B obmactiu NPOU3BOACTBEHHOI'O NPEANPUITHUS: TEXHOJOTMYECKHE KapThl IPOU3BOJCTBA
NPOAYKTA; IJaH INPOU3BOJCTBEHHBIX, BCIIOMOTaTENbHbIX, CKIAJACKUX W Jp. NOMEIIEHUH ¢ y4ETOM
pa3MerieHust 000pyJ0BaHMUS;

2) i penpuATUs OOIIECTBEHHOTO MUTAHUS: TEXHOJIOTHUYECKHE KapThl IPUTOTOBICHUS OO
IUTaH TPOU3BOACTBEHHBIX (II€ POU3BOJAUTCS IPUTOTOBJICHHUE OJII0]]) M MOJICOOHBIX MOMEIICHUH, 3a1a
00CITy>)KHBaHUS TOCTEH U Jp. MOMELEHHUH ¢ Y4ETOM pa3MelleHHs] 000py10BaHMS;

3) s MarazuHa caMOOOCIY)KMBaHHs: CXeMaTHU3allisi TOPrOBO-TEXHOJIOTMYECKOTo Ipoliecca
paboThl; IJIaH TOPrOBOTO 3ajla M IMOACOOHBIX MOMEUIEHHH C y4€TOM pa3MelIeHus: 00O0pYIOBaHUS
(cTemnaxu, XOJOAUIBHUKY U T. [.); KapThl MEpUaHAAN3UHTa;

4) nns cajgoHa KpacoThl: ONMCAHUE TEXHOJIIOTMH CTPUXKEK, MAHUKIOPA, NEAUKIOpA U Jp. YCIYT U3
KaKuX-11M00 CTaHJapTOB; IJIaH MOMELIEHUsS ¢ YUYETOM pa3MellleHus o0opyaoBaHus (3epkaia, mKaQbl,
CTOJIBI, TAPUKMaXEPCKUE Kpecia, PECEILEH U T. 1.)
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Ilpumeuanue. TexHONOTHsS NTPOU3BOJCTBA MPOIYKTa JOJDKHA COOTBETCTBOBATH HPUHSTHIM
rocympapctBeHHbIM (I'OCT), mexnyHapomaubsiM (ISO um np.) mmm xopropatuBHbiM (TY u T. 1.)
CTaHJapTaM KauyecTBa, KOTOpbIe MPUHATH B Taduauue 3.1, mocjeqnsisi crpoka. [lnanel nomemnieHus ¢
yu€ToM pasMmerieHuss obopynoBanus A0KHBL cooTBeTcTBoBaTh CaHIlmHam, CHullam, ITIYD,
TexHuyeckoMy perjamMeHTy O TpeOOBaHMIX IMOKapHOM Oe30MacHOCTH U JIp. HOPMATHUBHBIM aKTaM,
JIEHCTBYIOIIMUM Ha Teppuropuu PO.

O60mme TpedoBaHMs K pa3pad0TKe TEXHOJIOTHU NMPOU3BOACTBA MPOAYKTA

1. PaspabatpiBacmble rpaduueckue (OpMbI TEXHOJOTUM MPOHM3BOJACTBA MPOAYKTA JOJDKHBI
COTJIaCOBBIBAThCS C JaHHBIMH Tabmuiel 7.2 U ocobeHHo 7.4 (cMeTa 3arpaT Ha OO0OpYJOBaHHE).
Hanpumep, T0 060py10oBanne, KOTOpPOe NPeIyCMOTPEHO B TEXHOJOTHYECKMX KAPTAX W IJIaHAX
€ro pasMelleHus, J10JKHO 3aKJIA/IbIBATHCH B IOJHOM 00béMe B cMeTe (cM. Tadauna 7.2).

2. TloscHuTenpHas 3amMcKa JelaeTcs KO BceM rpaduieckuM (opMam TEXHOJIOTUU
MIPOU3BOJICTBA MPOAYKTA.

3. Bce rpaduueckue (OpMBI TEXHOJIOTMH IPOU3BOJCTBA BBIMOJIHSIOTCS B COOTBETCTBHH C
TpeOoBaHUSIMU, YKa3aHHbIMU B [IpuMeyanuu.

4. I'padmyeckne GopMbI TEXHOIOTUU MPOU3BOJCTBA PEKOMEHYETCS AeNaTh B YKa3aHHBIX WIIH
JIPYTUX KOMIBIOTEPHBIX IPOTPAMMAX.

5. Ilpexne ueM npucTymnarh K pa3pabOoTKe TEXHOJIOTUH MIPOU3BOJICTBA, 3ydaeTcss HHPOopMaIus,
usnoxkeHHas B naparpade 8.1, u npumeps! u3 [punoxenus M.

C yuéroMm ykazaHHBIX TpeOOBaHMI pa3zpabaThiBalOTCs Tpaduueckue (HOPMBI TEXHOJIOTUU
MIPOM3BOJICTBA MPOAYKTA M BCTABIIAIOTCS BCE €€ 2JIEMEHTHI B TEKYIIUIA pa3ziesl Ou3Hec-TIaHa.

Ha ocHoBanuu pa3paOOTaHHOM TEXHOJOTMM IIPOM3BOJCTBA IPOJIYKTa JeJaeTcs IJIaH
NMPOU3BO/JCTBA, KOTOPBII TECHBIM 00Pa30M CBSI3aH C MJIAHOM MPOJAAK M A0X0A0B (cM. Tabmuia 8.1).
B cBs13u ¢ 3TUM AJ1 TPOU3BOJCTBEHHOIO IPETPUSITHSL:

1) nepBuuno QopmupyeTcs IJIaH MpoJdax, a YK€ BTOPUYHO IUIAaH TPOM3BOACTBA —
BBITSTHBAKONIAS] CHCTEMa NMPOU3BOJACTBA, IIPU YCIOBUH, YTO CIPOC HA MPOAYKT HecTaOMJIeH (CM.
I'maBa 4 u 5);

2) mnepBu4HO (opMUpyeTCs TUIaH TMPOU3BOJACTBA, a YK€ BTOPHUYHO IUIAH TMPOJAK —
BBITAJKMBAIOIIAsl CHCTEMa MPOM3BOACTBA, NIPU YCIOBUH, YTO CIIPOC HA MPOAYKT cTabmJeH (cM.
['maBa 4 u 95).

Jns npennpuatuil chepbl yCIyr ¥ KOMMEPUECKUX NPEANpHATHH (TOProBBIX) HEAKTyaJlbHO
BBIMIOJTHEHUE JEUCTBUM 1O pa3pabdoOTKe IlaHa NPOU3BOACTBA, T. K. OHUM HE 3aHUMAIOTCS
HPOMBIIIJICHHBIM MTPpon3BoAcTBOM. Ilo3TOMY A1 HUX B OM3Hec-TJIaHe NMPUMeHsIeTcs AelicTBHE MO
pa3padoTKe NMJIAHA MPOJAK MPOAYKTA.

[Tnan mpou3BoAcTBAa W / WIM HPOAaX HPOAYKTa NPEACTaBIseTCSs B BHUJAE NJIaHA J0XOA0B
(trabmuma 8.1). CoOTBETCTBYIONIME TMOSICHEHWS IO JTOMY IIOBOAY JaroTcs B maparpade 8.2,
[Tpumeuanue 2. [Ipon3BOACTBEHHBIH TJIaH AOMOIHSACTCS TJIaHOM 3aTpaT (cM. Tabmuisl 8.3 u 8.4).

Buoieoowi:

Tema 7. ®uHaHCOBBII U1aH OM3Heca
3ananmue. [IpopaboTats HaOTOBEIE 00s3aTENHCTBA OM3HECA.

T'JIABA 9. DPUHAHCOBBIN IVIAH BU3HECA

DuHAHCOBBII JIaH OM3Heca — 3TO 3aBepIIAIONINI pa3aen Ou3Hec-IIaHa, B KOTOPOM YIeNIsIeTcs
BHUMAHHEC aHAIN3y JUHAMHWKH JABWXCHHA W HU3MCHCHUSA ACHCKHBIX ITOTOKOB C y‘IéTOM HaJIOTOBO
HArpy3KH U BIUSHUS PUCKOB, BEIUMCIICHHS TIOKa3aTeNlel SKOHOMUUYECKOTO ddekTa u 3HPeKTUBHOCTH
3a OMPEICTIEHHBIN pACUETHBIN MEPHUO/I.

IxoHOMHUYecKH#i 3QPeKT — ITO pa3HOCTh MEKAY pe3yiIbTaTaMu OU3HEC-TIIaHa U TTPOU3BEICHHBIMU
A X TOJYYCHHS 3arparaMu, SBJIICTCA a0COJIFOTHRIM moKa3arejieM, H3MEPICMBIM B JICHCKHBIX
enuHMIaX. Hampumep, mokaszarens YUCTOTO JA0XO0J1a, YACTON MPHUOBLIA U T. 1. U3MEPSETCS B JICHEKHBIX
€IMHUIIAX — THIC. PYO.
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IKoHOMHYeCKas IPPeKTUBHOCTHL — YaIle BCETO 3TO OTHOIIEHUE PE3yIbTaTOB OM3HEC-TINIaHA K
MPOU3BENCHHBIM JUIS WX TIONy4EHHUs 3aTpaTaMu, SBISETCS OTHOCHTEIBHBIM IOKa3aTeseM,
u3MepsieMbIM B IpoleHTax (Hampumep, 10 %) wunmm nonsx eaununbl (Hanpumep, 0,1). Hampumep,
nokasaresb UHIEKCa MPUOBUIBHOCTH, PEHTA0CIbHOCTH MPOJIAXK U T. 1.

Pa3nuyaror yciaoBHO HYJIEBOH, MOJIOKHUTENBHBIA U OTpULIATENbHBIA 3P GEeKT ¢ 3((EeKTUBHOCTHIO B
3aBUCHMOCTH OT TTOJIyYEHHBIX Pe3yJIbTaTOB pacyeTa B (PMHAHCOBOM IUIaHe Ou3Heca.

[Tomydyaemble pe3ynbTaThl B (DMHAHCOBOM IIIaHE MO3BOJSIOT C(HOPMYIHpPOBATh OTBET Ha
CJICAYIOUIMH BOIIPOC: CIEAYET JIM PEeaTn30BhIBaTh OM3HEC-TINIaH B pEalbHOM PHIHOYHOM IPOCTPAHCTBE
wiu Het? JIig OTBeTa Ha ATOT IUIaBHBIN BOIPOC UHBECTOPHI OPUEHTUPYIOTCS HAa 3HAUEHUS TTOKa3aTesen
IKOHOMHUYECKOTO 3Pdekra U AP(HEKTUBHOCTH, €CIU ITH TOKA3aTeNd MOJATBEPKIAIOT BBITOJHOCTH
Ou3Hec-IJIaHa, TO B HErO BKJIAJBIBAIOT CPEJCTBA, B MIPOTUBHOM Cily4yae HET. B HEKOTOPBIX cirydasx
MHBECTOpAaMH JIOITyCKAaeTCsl 4YacTUYHOE (hMHAHCHpOBAaHWE OHM3HEC-IUIAHA B BUAE TEX €ro YacTew,
KOTOpBIE UM MOKa3aJIlCh SKOHOMHYECKH MTPUBIIEKATEIbHBIMH.

Hackonpko OynyT mpuBiIeKaTeNbHbI TOKA3aTeIN SKOHOMUYECKOTO 3 dexra u 3pPeKTHBHOCTH,
HEMaJIO 3aBUCHUT M OT KayecTBa MpopaboTKu (PMHAHCOBOIO IUIAHA.

I'maBa 9 cocrout u3 Tpé€x maparpadoB: HaJIOroBble oOs3aTeNbCcTBA Om3Heca (9.1); muHaMuka
JIBIDKCHHSI JICHe)KHBIX IIOTOKOB Owm3Hec-tiaHa (9.2); oIleHKa JKOHOMHUYecKoro »sddexra u
s dexTuBHOCTH OM3Hec-uTana (9.3). [Maparpad 9.3 coctout u3 3 mynkros (9.3.1-9.3.3).

B ynpoménnoit mogenu (9.3.1) orcyrcTByeT MeXaHU3M JAMCKOHTHPOBAHMS, a BCE JICHEKHbBIC
MOTOKH MPEJICTABIIAIOTCS B HOMUHAJILHOM BUJIE.

Tpaguimonnas mozaens (9.3.2) Gazupyercs Ha AUCKOHTHPOBAHMM HOMHHAIBHBIX JCHEKHBIX
MIOTOKOB OM3HEC-TUIaHa JUTS UX MEPEBO/IAa B PEATbHBIN BUJI.

B amprepnatuBHOi Moxaenu (9.3.3) mpemsaraeTcss aBTOPCKHE MOaAX0a (OPMHPOBAHUS
JICHE)KHBIX MOTOKOB B HOMHHAJILHOM H PEAIbHOM (JUCKOHTHUPOBAHHOM ) BHJIC.

Bo Bcex Tpéx myHKTax y4TeHa OlleHKa pUCKOB OusHec-miaHa. OT mpocToi mMeToauku B 9.3.1 k
cinoxknout B 9.3.2 u 9.3.3. JlonyeHo nogmopeHue HeKomopwvix mamepuanog (tadnui, (Gopmyil,
MOSICHEHUH U T. [1.) — 2H0 COeNAH0 CREUUATIbHO, 011 YO0OCHI8a BOCTIPUITHS U3JI0)KEHHOTO MaTepuaa
MOJIb30BaTeIeM paboyei TeTpaIH.

B 3aBucuMOCTH OT CTPYKTYpHhI U COJepKaHus pazpabaTeiBaeMOro OM3Hec-IJIaHa MOoJIb30BaTeNIeM
BBIOMPAETCS OJTHA, JABE WM MPU HEOOXOAUMOCTH BCE TPU MOJIEIH OLIEHKU YKOHOMHYECKOTO 3 dhexTa u
3 PeKTUBHOCTH OM3HEC-TUIaHa B naparpadge 9.3.

Vkazannsle B ['maBe 9 nedCTBUS pEKOMEHAYETCS] BBIIOJHATH MPH MOMOUIM IporpaMMbl MS
Excel. Takum 006pazoM CHIKAeTCsl BEPOSTHOCTh MOSIBICHUS OIMMOOK B BHIYHMCICHUSIX. B TOM citydae,
eciu OmMUOKM OOHAPYKMBAIOTCS, TO OHU HCHPABISAIOTCS, a W3MEHEHHUs IPOUCXOIAT BO BCEX
BBEJIEHHBIX YHCIICHHBIX TAHHBIX HPU YCI08UU, YMO OHU CEA3AHDL.

9.1. HasnoroBnle 00513aTeILCTBA OM3HeECa

Ipumep peanuzauuu_ bluuUCIeHUI _HA10208bIX _00a3amenvcme _o0an_ ¢ Ilpunoxycenuu 1.
Hacmoamenvno pekomenoyemcs 03HaKoMumscs ¢ Hum!

HanoroBbie (0wa:keTHBIE) 00M13aTEIbCTBA — OTO  IOPUJUYECKOE  005S3aTENbCTBO
HAJIOTOIUIaTeNbIINKA YIJIATUTh COOTBETCTBYIOIIYID CYMMY CpEACTB (Hajlor wuiu cOop) B OOKET
COOTBETCTBYIOIIIETO YPOBHS B MOPSJIKE U B CPOKH, ONPEACIEHHBIC HAIOTOBBIM 3aKOHOIATEIHCTBOM.
HanoroBeie opranbl B 3TOM cllydae BlpaBe TpeOOBaTh OT HAJOTOIUIATENBIIUKA WCIOIHEHUS ITOTO
o0s13aTenbeTBa. [{71s1 BEIOJIHEHHS] HAJIOTOBOTO 00s13aTEIhCTBA HAJIOTOIIIATENBINUK JOJKEH MPABHIIBHO
¥ CBOEBPEMEHHO MPOXOJIUTh BCE CTaIUU HAJIOTOBOTO MPOU3BOJICTBA.

JIJIsl ICTIOJTHEHUST HAJIOTOBBIX 00SI3aTEIIBCTB YUPEAUTEIIEM HOBOTO JCHCTBYIOMIETO MPEATPUSTHS
win (unmana anas pa3BUTUS CYIIECTBYIOIIETo OW3Heca BbIOMpaeTcss HalIOroBBIM pexuMm. Ecmu
pe3yJIbTaTOM OW3HEC-TUTAHUPOBAHHS SIBIIICTCS TPOAYKT Ha 0a3e CYIIECTBYIOMIETO MPEANPUSTHS, TO
O0OBIYHO MPUHUMAETCS TOT HAJIOTOBBIA PEKUM, KOTOPBIN yKe NEUCTBYET JUISl ATOTO MPEANpPUSITUS, a B
HEKOTOPBIX CITydasx OH IepPecCMaTPUBACTCS MO KPUTEPHUIO BHITOJTHOCTH.

[Tpu BEIOOpE HATIOTOBOTO PEXXUMAa OOBIYHO PYKOBOACTBYIOTCSI:

1) nanmoroBeiM KojaekcoM Poccuiickoit ®@enepanun (HK P®) u ap. HOpMaTuBHO-IIPaBOBBIMU
aktamu PO tuna Oenepanbubiit 3akon PO (O3 PD);
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2) KpuUTEepHEM BBITOJHOCTH — T. €. TEM PEXKUMOM, MPU KOTOPOM MOKHO MHHHMH3UPOBATH
TUIATEXU TI0 HAJIOTOBBIM 00sI3aTEIILCTBAM;

3) NpUHATOI OpraHU3alMOHHO-TIPABOBOM (POPMOIT 1 BUAOM JIeATEILHOCTH (cM. Ttaparpad 6.1);

4) KOTMYECTBOM MepcoHana B mrate (cM. naparpad 6.4);

5) pa3Mepom 10X0J10B U TIpuObLIeH (cM. Tabnuma 9.4, cronben 3 u 6);

6) reorpadueil pa3MenicHus pe3ysibraTa OM3HeC-TUIAHUPOBAHUS, B TOM YHCIIC M KaHAJIOB COBITA
(cm. maparpad 4.2 u 5.4.2);

7) 0coObIMH YCIOBHSMH, KOTOPBIE IIO3BOJIAIOT CHU3UTh MJIM TIOJHOCTBIO COKPAaTUTh Ha
onpeAeNnéHHbI NEepUoJ BPEMEHU HAJIOTOBYIO HArpy3Ky B BHJE: HAJOTOBBIX KAHHKYJ; JIbIOTHBIX
HAJIOTOBBIX YCIOBUH JJISI TEPPUTOPUHU OIEPEKAIOIIETO COLUATBHO-SKOHOMUYECKOTO Pa3BUTHUSA
(TOCDP); nbroTHeIX YCJIOBHH HAJIOTOOOJIOKEHUS ONPEACIEHHBIX BHJIOB JIEATCIBHOCTH IIO
knaccupukaropy OKBI/I 2 na repputopun PO (cm. maparpad 6.1).

OOmiass xapakTepuCTHKa HaJOrOBBIX pPEXUMOB Ha Tepputopun PO mnpexacraBieHa B
Mpunoxkennu H. Eciu nns pesynbraTta Om3Hec-IlaHUpoBaHus B maparpade 6.1 BbIOpaHa
OpraHU3alMOHHO-TIpaBoOBas popmMa:

1) UI1, To npuHUMaeTcsi HAJIOTOBBIN pexuM, npeacTasaeHHbli B Tabauuax H.1, H.2, H.3 umu H.6
(pexomenayercs BpiOpaTh H.1 nimm H.2 npu co01r01eHun yKa3aHHbIX B HUX TPeOOBaHUI);

2) OO0, nnu AO, unu ap. IOpUAUYECKUE JINLA, TO BEIOWPAETCs HAJIOTOBBIM PEXUM, YKa3aHHbBIN
B tabmuuax H.4, H.5 wim H.7 (pexomenayercsi BoiOpatb H.4 miau H.5 npu coliaronennu
YKa3aHHBIX B HUX TPeOOBaHMIA).

Heckonbko ocoGeHHOCTEH MpU BEIOOPE HATOTOBOTO PeKUMAa!

1) ecnmu npunumaercst pekomennanust H.1, umu H.2, wnu H.4, wim H.5, To UIl u ropunnyeckue
JHIa 0cBO0O0KAAIOTCS OT YIUIaThl Hasora Ha go6asneHHyto croumocts (HC) u3 Tabmuubr H.8;

2) eciu npuHumaercs pekomennauus H.6 wiam H.7, To UIl u ropuamdeckue nuna JAOJIAKHBI
yiiauuBath HJAC u3 tabnumst H.8.

Takike JONOJTHUTENBHO K BHIOPDAHHOMY HAJIOTOBOMY pEXKHMY MOTYT YYHTBHIBATHCS B
0053aTeNLHOM TMOPSIIKE CIASAYIONINE HAJIOTH U COOPBI:

1) ecnu kakue-muOO MPOIYKTHI OM3HEC-TUIAHA OTHOCSITCS K KaT€ropyuy MOJAKIU3HBIX TOBAPOB
(ycmyr) (cm. Ttabmuma H.8 ankoronbHasg, TaGauHas W Jp. NpoayKius (yciayrw)), TO Ha HHUX B
00s13aTeTbHOM TOpsAZIKe HauuchsieTcss U BbitutaunBaeTcss B PHC (DenepanbHy0 HAIOTOBYIO CITykOY)
HAJIOT Ha aKIIu3.

2) ecnu Ha OamaHce (mpuOOpeTEéHHBIE B COOCTBEHHOCTb) MpPEANPUSATHS B OH3HEC-IUIaHE
MpelycCMaTPUBAIOTCS 00BEKTHl HEABIXKUMOCTH (cM. maparpad 4.2 u 5.4.2), To Ha HUX B 00s13aTEILHOM
nopsiake Hauucisercss U BbliaunBaercs B @PHC (permoHanbHOE OTIENEHME) HAJOT Ha WMYIIECTBO
(cM. Tabmuna H.8);

3) ecnu B OM3HEcC-TUIaHE MPEAYyCMaTPUBAETCS MOKYIKAa TPAHCHOPTHBIX CPEACTB (aBTOMOOMIIEH,
aBTOOYCOB U T. 1I.), TO Ha HUX TpeOyeTcs ymiaunBaTh B nosub3dy ®HC (pernonanpHoe oTaeneHHe)
TpaHCTOPTHBIN Hajor (cM. Tabiauna H.8).

Hpyrue Hamoru (Ha M0OBIYY TOJIE3HBIX MCKOMAEMBIX, BOAHBIN, HA JOMOJMHUTEIBHBIA TOXOMA OT
JIOOBIYM YTIIEBOJOPOIHOTO CHIPhs, HA UTOPHBIA OM3HEC, 3eMEIBHBIN HAJIOT, TOPTrOBLIN cOOp, COOPHI 32
NOJIb30BaHUE OOBEKTaMU JKMBOTHOTO MHpa U BOJHBIX OHOJOTMUYECKHX PECYpPCOB, peryJsspHble
MJIaTEXXH 32 MOJIb30BaHUE HelpaMu) U3 Tabiuibl H.8 yunTeiBaroTCsi B OM3HEC-TUTAHE TIPU COOTIOICHUHN
ycrnoBUi M Hanmuuus 0a3bl (00BEKTa) HANIOTroOOJIOKEHUS Ha OajaHce MPEeAnpusTHs. DTH YCIOBHUS
npejcTaBieHsl B Tabnuie H.8.

AKTyaJIbHYI0 HH(OPMAIIHSI 110 TTOBOJIy YKa3aHHBIX CeMH IMMYHKTOB PYKOBOJCTBA ISl aHAIIN3a
U BbIOOpa HAJIOTOBOTO PEKMMa M XapaKTEPUCTHK HAJIOTOBBIX PEKHWMOB ISl TUTAHUPOBAHMs OW3HEca
MOYXHO HaWTH Ha:

a) opurmmanpHOM caiite denepanbHON HamoroBoi ciyx0s1 (PHC) — https://www.nalog.ru;

0) mnpaBoBoii cuctreme Koncynprantllmoc  (http://www.consultant.ru) wunu  [apanT
(http://www.garant.ru);

B) caiite MUHHUCTEepCTBa YIKOHOMUYecKkoro pa3Butus PO — https:// www.economy.gov.ru;

r) caiite Munucrepcra punancoB PO — https://www.minfin.ru/ru/statistics/;

1) caiite MuHHCTepcTBa (PUHAHCOB Pa3HBIX PerHoHOB PD;

e) caiire busnec-maBuraropa MCIT — https://smbn.ru/.
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Ilpumeuanue 1. JIyis mogasistomero OONBIIMHCTBA OM3HEC-TIJIAHOB BHIOMPAETCS YNPOIEHHAS
cucrema Haynoroodao:xenus — YCH (cwm. [Ipunoxenne H, Tabmuner H.1, H.2 u H.4, H.5).

Ilpumeuanue 2. IlaTeHTHas cucTeMa HaJOro000JIOKEHUSI TPUMEHSETCS TOJBKO ISl KaTeropuil
ousHeca, ykazanHbix B HK P® ct. 346.43, Ha ycnoBusix, yka3zanaslx B Tabmune H.3, na 6aze HK PO
I'maBa 26.5. Kak mpaBwiio, 3to manbiii 6uznec B hopme UII ¢ HeOONMbIIMM J10X00M. DTOT PEXKHUM
camblii yJIOOHBI M BBITOAHBIA sl BeleHUs OusHeca, HO He Bce UII momxomsar mon tpedyembie
KaTeropuu U yCJIOBUS 3TOTO PeKUMa.

Ipumeuanue 3. O0Imas XapaKTepUCTUKA PEKUMOB HAIOTOOOIO0KEHUS M CTPAXOBBIX B3HOCOB B
P® (cMm. Ilpunoxenne H) maércst ucxons U3 AEHCTBYIONIUX HOPMAMUGHO-NPABOEbIX akmoe P®D na
2021 200. B O6ynymux rogax (2022, 2023 u T. 1.) TpeOOBaHMS K HAIOTOOOJIOKEHUIO M CTPAXOBBIM
B3HOCAM MOTYT M3MEHATHCS, HAllpUMEp, B YacTH OIpeAeNieHUs] HAJIOroBoi 0a3bl, pazMepa CTaBKH,
JIPyTUX OCOOCHHOCTEH, BIUIOTH O YAaCTHMYHOW WM MOJHOW OTMeHbl. IlosTOMy monb3oBaTenem
paboueil TeTpaau JOMOJIHUTEIHHO MOATBEPKAAIOTCS WM aKTyalu3UpyIoTcs naHHble B [Ipunoxenun
H npu nomouu ykazaHHBIX HICTOYHHUKOB — @) — €).

JeiicTBHSA 10 BLIOOPY HAJIOTOBOI0 PeKMMA M ONMCAHUIO HAJIOTOBBIX 00513aTEJIbCTB
B OM3Hec-TIaHe

B nepeyio ouepedv naanupyemca OUHAMUKA OBUNHCCHUA OCHEHCHLIX NOMOKO8 Ou3HeC-n1ana
ona_hopmuposanua Hano2oeou oazwl (cm. napazpad 9.2).

1. doxoawl () u3 Tabmuibl 9.4, ctonbern 3. DTo Hamorosas 0a3a mus pexxumoB H.1, H3u H.4, a
taxxe s HIC.

2. Yucrtoie poxoant (YJ) (moxoanl MuHyc pacxoabl) u3 Ttabmuiel 9.4, crombery 6. D10
Hayiorosas 0a3a s pexxumor H.2, H.5, H.6 mw H.7.

Bo BTOpYI0 0uepenn usydaerca uHpopmanus uz maparpada 9.1 u Ilpunoxenus H. Ocoboe
BHUMAaHHUE YJACNACTCS TOMY, YTO B HEKOTOPBIX CIydasX HAJIOTOBBIE 00s3aTelibcTBa OM3HECA MOTYT
COKpalaThCsl WM JaX€ BOBCE HCKIIOYAThCS 3a CYET TOCYAApCTBEHHBIX CYOCHIMM, MOTalMid,
CIIELUANIBHBIX TMPOTPaMM Ha Pa3HBIX YPOBHIX TOCYIapCTBEHHOTO YIIPaBJICHUS. DTO Ha3bIBACTCS
0COOBIMHU yCIIOBUSIMHU B HAOroo0oxxeHuu. OO0 3TUX YCIOBUSAX MOXHO Y3HATh U3 YKa3aHHBIX B Hayale
naparpada 9.1 UCTOYHUKOB PYKOBOJCTBA W aKTyanu3anuu nHpopmanuu. Eciiu Takue ycloBUS €CTh
IUTsE pa3pabaThiBaeéMOro Ou3HecC-TIaHa, TO OHM YYHMTHIBAIOTCS MPHU BHIMOTHEHUH 3aJaHuil maparpada
9.1. To sce camoe npumensiemcs u_K 6He0100)iCemHbIM_00a3ameibcmeam_ousneca (cm. madauua

9.3).

B Tperblo ouepeab oOpaiaeTcsi BHUMAaHME Ha OCHOBHBIE O2paHUYeHuss TO HaJOTOBBIM
peKUMaM:

1) YCH — B tabnunax H.1, H.2 u H.4, H.5: no xonuuectBy pabotHukoB (He 6omnee 130 yen., cm.
mabauya 6.5); o 1oxoaam 3a rox (ue 6osee 200 MiaH py0. B roj, cu. madauua 9.4. cmonoey 3);

2) nmareHTHBIA — B Tabnuie H.3: mo konuyecTBy paboTHUKOB (He Oosee 15 4en., cm. madauua
6.5); mo moxomam 3a ron (He Gonee 60 miH py6. B ron, cm. madauua 9.4. cmondey 3); o BUIaM
JIeSITeNIbHOCTH (OBITOBBIE YCITYTH, IEPEBO3KH, POSHUYHAS TOPTOBJIS, OOIIENUT U Jp.).

Ilpu 3mom namenmmubslii pexicum Haudoiee 6bi200eH 1 y000eH 014 Mano20 dusneca.

Ecnu ykaszanuvie ocpanuuenus 6 OusHec-niane He_NpeoodoJieHbl, TO B 4eTBEPTYI0 ovepeab
BbIOMpaeTcs Hanoroselid pexum u3 H.1, H.2 u H.3 unu u3 H4 u H.5 B 3aBucuMocTH OT BBIOpaHHOM
OpraHU3aIMOHHO-TIPAaBOBOM (hOPMBI pe3ysibTaTta Ou3Hec-iana (cM. maparpad 6.1).

Ilo xputepuio BbirogHoctu 11 H.1-H.5 BoiOupaercss HaloOroBBId peXHUM CIEAYIOIIUM
obpazom:

1) B Tabmure 9.4, ctonben 3 — moxoasnl (M), cTpoka UTOro ymHOXkaetcst Ha cTaBky 6 % (0,06):

Beruucnenue nnsg H.1, wm H.3, unu H.4:
YCH =/ X 0,06 =

2) B Tabnuiie 9.4, cronben 6 — unceTwiid goxoa (U1), ctpoka UTOro yMHOXKaeTcst Ha CTaBKy 15 %
(0,15):

Brruncnenue mig H.2 win H.5:
YCH =Y/] x 0,15 =

BLI6I/IpaCTC$I TOT PCKUM, I'’/IC CyMMa MOJIy4acTCsd MCHBIIIC.
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Ecnu ykaszamnvle ocpanuuenuss 6 OusHec-njiaHe NpPe0oOJieHbl, TO B 4eTBEPTYIO ouepelb
BbIOMpaeTcs ooumii Hanoroselid peskum H.6 win H.7 moroc Hasor Ha no6asnennyto croumocts (HJIC)
(cm. Tabnuia H.8).
B nATy10 04epean OnuChIBaeTCs 0011as XapaKTEPUCTHKA BHIOPAHHOTO HAJIOTOBOTO PEKUMA.

HaumeHnoBanue pexuma

Haorosas 6a3a

Hasorosag craBka

IIepnoIMYHOCTh OTYETHOCTH U YILIATHI HAJIOTOB

OcHOBHBIE OTPaHUYEHUS

PernonanbHble 0COOSHHOCTH

Jpyrue npu3Haku pexxuma

B miectyio ouepeab Bce HalOroBble IUIaTeXu B OroxkeTHb (oHa PD pexomenmyercs
odopMIIATh B BUAE TaOIHUIEI 9.1.

B crToa0ue 1 yka3bIBatoTCs IEpUOAbl HAUUCIEHUN B BUJIE KBApTAJIOB TaK K€, KaK 3TO CIIEJIaHO B
tabnuie 9.4 (cM. aaropuTm 3anosHeHus Tadaunbl 9.4). KonuecTBo 3amofHAEMbIX CTPOK TaAKOE K€,
Kak u B Tabnuie 9.4, ¢ yu€ToM NPUHATHIX TpaHUIIAMU BBIUKCICHHH (cM. Havano naparpada 9.2). [lpu
STOM HYJIEBOH, a BO3MOXXHO, U TiepBbIe 2 — 3 mepuoja (KBapraja) MCKIIOYAIOTCS — ATO CBSI3aHO C
WHBECTUIIMOHHOM (azoit (cMm. Tabnuia 7.6), Korja He HayaTa KOMMEpIIUaIu3aIlus pe3yabTaTa OusHec-
miaHa. J[oXombl W YHMCTBIE JOXOAbl HAYMHAIOTCS TOT/A, KOTJA MPEANpUATHE HAYWHAET CBOIO
XO3SIUCTBEHHYIO JESITENLHOCTh HA PBIHKE C HYJS, WIM OTKPHIBAET CBOW (uunai, W / WM HAYMHAET
MPOJIaBaTh MPOIYKT.

B cTo161e 2 nponuceiBaeTcs Hanorosast 6a3a (CM. MyHKT 1, 2 U3 nepBO0YepEAHOIO ACHCTBHS)
— 9710 [t unmu Y/I;, ThIC. pYO.

B cTon6ue 3 onpexnensitorcs otuncneHus B 0romkeTHbIi Goug PO (Obd,) uepes npoussencHme
HajoroBoi 6a3bl (cromber 2 — [l i Y/1;, ThiC. py0.) Ha cTaBKy (6; 15; 13; 20 %), coriacHO JaHHBIM
BBIOPAHHOTO PEXUMA:

a) i H.1, wmm H.3, wiun H4 — Ob®, mo YCH, = /I; X 0,06, rae t — 9To mepro BIYUCICHUA,
kBaptan; YCH; — kBapTambHble oTuncieHus B OromkeTHbI (pona PO mo ynpoméHHON cucreme
HAJIOT000JI0KEHHUSI, THIC. PYO.;

0) mnst H.2 wm H.5 — OB®; mo YCH, = Y/; X 0,15;
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B) w1t H.6 — Ob®, mo OPH; = Y/I; X 0,13, rme OPH, — xBapTasibHbIC OTYHCICHUS B OFOPKETHBIN
dbonra PO no obmiemy pesxxuMy HAIOTO0OI0XKEHUS, THIC. PYO.;
r) st H.7 — Ob®; mo OPH; = Y/I; X 0,20.
Tabnuya 9.1. /lunamuxa 08udceHUss OEHENCHbIX CPeOCME 8 NOIb3Y NO2AULEHUSl HALO20BbIX
obs3amenbcma 8 0100xcemubvlil hond PD

[Tepuon
Ha4ucjaeHuu f,
KBapTal

Hasorosas 6asa

(A womm Y/L,),
THIC. pyO.

OTtunciieHus B
OroKeTHBIN (HOoH
(OB®,), ThIC. pYO.

Haiorosas 6a3a

st HAC (L),
THIC. pyO.

OTuncieHus B
OrOKETHBIN (HOHT
(OB®,) mo HAC,,
THIC. PYO.

1

2

3

4

5

R
w
)

g N N N ) N N N N ) ) ) N N N ) N ) ) N N N N N N ) N

Hroro:

Ctoa0ubI 4, 5 3aM0THAIOTCS B TOM Cllydae, €Clid ObLI MPUHAT HaoroBwid pexkum H.6 nmu H.7.
Torma HAC, = [l; X CH, rae H/IC; — kBapTaibHbIE OTUYMCIEHUS HAJIOTA Ha JOOABICHHYIO CTOMMOCTH B
oromketHbiii poun PO, Twic. pyd.; CH — craBka Hamora, B ocobObix ciydasx 0 % wm 10 %, B
octranbHbIX 20 %. Xapakrepuctuka no HIC maércs B tabnuue H.8. g Bcex Ipyrux pekuMoOB ATO
neiictBue He Tpebyercs. B 3aBepiienue Tabmumpl 9.1 cymMMHpYIOTCS AaHHBIE MO cTONMOLAaM 2—5 U
3aMKCHIBAIOTCA B CTPOKY UTOTO.

B ceapmyro ouepenb onuchiBaroTcsi oOsizatenbeTBa OusHeca mo HJAMDJI (mamor Ha noxozsl
duznyeckux nmui, cM. Tabnuna H.8) mis Bcex HamoroBbIX pesKUMOB. JlJisi 3TOTO 3amoiHsSeTCs Tadnuia
9.2. Nannsie s cToaouos 1, 2, 3, 4 nepenuchiBaroTcs U3 TabmuIs! 6.5, cronoie 1, 2, 3, 4.

B cToa6en 5 3anuceIBalOTCS JaHHBIE U3 TaOIHUIIE 6.5, cTonber 9.

Hanee mnpousBonarcs BeruuciaeHus HJADPJI mo kaxaod IMITAaTHOW €QUHUILIE TPU MOMOLIU
YMHOKEHHUSI HaJoroBoil 0as3el (crombenr 5) nHa craBky HJA®DII — 13 %: OB®,, mo HADJ, =
AP, x 0,13, tne ADJI — nanoroBas 0aza B BHJE JOXOJA0B (DM3UYECKHX JHI[, ThIC. py0.; N —
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HaMMEHOBAHHE JOJDKHOCTH COTJIACHO IITATHOMY PACHUCAHUIO. 3aTeM TOyUYeHHbBIC 3HAYCHUSI 3aHOCSTCS
B cToJ10el 6.
B 3axmodenue Tabmuibl 9.2 cyMMUPYROTCSL JaHHBIC 110 CTOJ0IaM 4—6 W 3alTUCHIBAIOTCS B CTPOKY
UTOrO 32 Mecsil. Ha 0CHOBaHWM MECSYHBIX UTOTOB ONPENENSIOTCS UTOTH 33 KBapTal U TOJI.
Tabauya 9.2. Obs3amenvcmea OuzHeca no HAYUCIEHUIO HAL02a Ha 00X00bl guszuneckux auy (HDJI)
o711 yniamol 8 6100cemuviil hond PD

CrpykTypHOE JomxHoCTh Koun-Bo Hanorosas | Otuncnenus B
1o/ipa3jiesicHue (cenuanabHOCTD, € TUHUI] 0asa B BuUJiE OO0 KETHBIN
HAUMEHOBaHUE Koj | mpodeccus), pa3psia, Kiacc JI0XO0JI0B doun (ObD,)
(xareropus) KBanuuKauu buzngeckux no HADJI,,,
v (JADJ,), ThIC. pYO.
THIC. pYyO.
1 2 3 4 5 6

Hroro 3a mecsair:

Hroro 3a kBaprai:

HNroro 3a rox:

Ilpumeuanue 4. Otuucnenus no HJADJI nenarorcs 3a c4€T COBOKYMHBIX JOXOJOB IITATHBIX
COTPYAHUKOB, IOSTOMY B OOIEW NMHAMHUKE JIBM)KCHHS JIEHEKHBIX IMOTOKOB OWM3HEC-TUIAaHA OHHU He
VUUHbIEAIONICA.

B BocbMy10 ouepenb BKIIOYAIOTCA B (DMHAHCOBBINA TIJIAaH BCE OCTAJIbHBIE HAJIOTH M COOPBHI,
COOTBETCTBYIOIIIHE CTPYKTYpPE U COJAEPKAHUIO pa3padaThiBaeMOro Ou3Hec-IIaHa.

JI71s1 BBITIOTHEHUS 3TOTO JICUCTBUS TIPOU3BOJAUTCS 03HAKOMJIEHHE € HAJIOraMu U cbopamu (cMm.
[Tpunoxxenue H, tabnuna H.8), aeiicTByronmmMu Ha pa3HbIX YPOBHSAX TOCYJapCTBEHHOTO YIIPaBICHUS
P®. 3aTem BbIOMpaOTCS Te HAJIOTH M COOPBI, KOTOPHIE YUUTHIBAIOTCS ISl OM3HECA B 0053aTEIbHOM
nopsiake. Hanmpumep, 1u1st 00MbIIMHCTBA OM3HEC-TUTAHOB — 3TO MOTYT OBITh:

a) aKIM3bl HA AJIKOTOJBHYI0, TAOAUHYIO U JP. MPOAYKIIHIO;

0) HaJIOT Ha UMYIIIECTBO OPraHU3AIINI;

B) TPAHCIIOPTHBIN HAJIOT;

T) Ip. HAJIOTH U COOPBI IPU HATMYUU COOTBETCTBYIOIINX 0053aTENbCTB OU3HECa.

Jl1st HEeKOTOPBIX pa3padaThiBa€MbIX OM3HEC-TNIAHOB MOXKET U HE OBITh 0053aTENIbCTB, CBI3aHHBIX
C IpyruMu HasoraMmu u cbopamu. Toraa aeiicTBre B BOCbMYIO OYepeIb He peaau3yercs.

OpHako ecnu Takue o00s3aTeNbCTBA B OM3HEC-TUIaHE OOHAPYKMBAIOTCA, TO 3aMOJHSIETCS U
MPUKPEIUIIeTCsT K paboyeil TeTpaau MOMONHUTENbHAS Tabmuma nmo Tumy Tabmumsl 9.1. Takux Tabmnwil
OyJIeT CTOJBKO, CKOJIBKO JIOMOJTHUTENLHBIX HAJIOTOB U cOOpoB. [Ipu 3TOM oOparaercss BHUMaHHUE Ha TO,
YTO HEKOTOpbIE HAJIOTH U COOPBI TUIATATCS OJIWH pa3 B rojl, a HEKOTOPHIE pa3 B MECAI WIH KBapTal.
Hampumep, Tam, rae muaté&x pa3 B roj (HaJIOT HA UMYIIECTBO OPTaHU3AIIMIA), TO 9TOT TIATEXK JCTUTCS
Ha YEThIpE U TPEACTABISICTCA MOKBAPTAIbHO. Tak WM HMHA4Y€ 3TH JIOMOJHUTENbHbIE HAJIOTH
MIPEICTaBIISIFOTCS TIOKBAPTAIBHO I yI00CTBa UX yuéra B Tabnuiie 9.4, ctomberr 7.

/lannvie, nonyuennvie 6 maoauye 9.1, 6 mom uucie u oannvie no Opyzum O0ONOJTHUMETbHBIM
Hanozam u coopam, kpome H/{DJI, yuumuwiearomca ¢ maonuye 9.4, cmonoey 7.

BHeOo1:keTHBIE 00M13aTEJIBLCTBA — OTO IOPUAMYECKOE 0053aTeIhCTBO HAIOTOIIATENBIINKA
YIUIaTUTh COOTBETCTBYIOIIYIO CYMMY CPEJCTB (CTpaxoBble B3HOCHI) BO BHEOIOMKeTHBIE PoH bl (PMC
— ®ona meaunuHckoro crpaxoBanus, ®CC — ®onxa couuansHoro crpaxoBanus u OIIC —Doun
MEHCHOHHOTO CTPaxOBaHMs) B TOPSJIKE U B CPOKH, OMPEEIEHHBIE HAJTOTOBBIM 3aKOHOIATEIHCTBOM.
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OMC, O®CC u OIIC BrnpaBe TpeOOBaTh OT HAJOTOIUIATEIbIIMKA HUCIIOTHEHHUS 3TOTO 00s3aTE/IbCTBA.
Jlist  BBITIOJIHEHUST BHEOIO/DKETHOTO 00s3aTeNbCTBA HAJIOTOIUIATENBINAK JIOJDKEH TPAaBUIBHO H
CBOEBPEMEHHO MPOXOAUTH BCE CTAJIUU CTPAXOBOI'O IPOU3BOJICTBA.

O6mas nHpopManus 1Mo BHEOIHKETHBIM 00s13aTebcTBaM nana B [Ipunoxxenun H, Tabmumet H.9
u H.10. [Ina yno6cTBa npeacTaBieHus BHEOIOIKETHBIX 0053aTeIbCTB B OU3HEC-TINIAHE MCIIONb3YETCs
Tabauua 9.3.

JledicTBUS MO ONMCAHUIO BHEOIOKETHBIX 00513aTeJILCTB B OM3HeEC-IJIaHe, Tadauna 9.3

Jannsie st cToadouos 1, 2, 3, 4, 5 6epyres u3 tabmumst 9.2, cronbdust 1, 2, 3, 4, 5. Hanorosas
6a3a B croyiOiie 5 orpanuuuBaercs TpedoBanusMu (cm. tadnuiel H.9 u H.10), Ha 310 OOpamiaercs
BHUMaHUE.

B croabuax 6, 7, 8 onpenensroTcs OTYMCICHUs BO BHEOIOKETHBIN GoHa PD vepes ymMHOX)eHNE
HaoroBoi 6a3sl (cronbder 2 — JIDJI,, Toic. py0.) Ha cTaBky (5,1; 2,9; 22; 30 %):

a) croioer 6 — ®MC,, = ADJI,, X 0,051, rae N — 3T0 HAMMEHOBaHUE JOKHOCTH, CTOJIOCIT 3;
JA®JI, — Hanorosas 6a3za B BUJE 10X0A0B (PU3HUECKUX JIUIL IO JOJHKHOCTH — N, ThIC. Py0.;

6) cronber; 7 — PCC, = ADJI,, X 0,031;

B) ctonbern 8 — ®IIC, = ADJI,, X 0,22.

[Tonueit pazmep crpaxoBeix otunciienuit (CTO,) B cronOue 9 onpenensercs:

a) CTO, = AdJI,, X 0,302;

6) wu CTO, = ®MC,, + ®CC,, + PIIC,,.

B 3aBepiienue Tabmuiel 9.3 cyMMHUpYIOTCS TaHHBIE TIO CTOJ01aM 4—9 U 3aIUCBIBAIOTCS B CTPOKY
UTOro 3a Mecsl. Ha oOCHOBaHNMM MECSYHBIX UTOTOB ONPENENAIOTCA UTOTH 32 KBapTal U TOJI.

/lannvie, nonyuennsvie ¢ maonuye 9.3, cmonoey 9, yuumoigaromcsa ¢ maonuye 9.4, cmonoey 8.
Buieoowt:
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Tabauya 9.3. Oba3amenvcmea buzHeca no HAYUCIEHUIO CIMPAX08bIX 83HOCO8 OJisl YN1ambvl 80 6HeOdcemuble poHObl PD

CtpykTypHOE JomkHOCTh Kon-Bo | Hamoroas 6a3a | Ortuucnenus B | OruucieHuss B | OTUuCICHUS B [Tonueri
1o/ipasjiesicHue (cnenuanbHOCTbD, IITaTHBIX | B BUJIE JOXOJOB OMC,,, @®CC,, @IIC,, pasmep
HAaMEHOBAaHHE | KOJ npodeccus), eIUHULl | (PU3MYECKUX JIUILL THIC. pyO. THIC. pyO0. THIC. pYyO. CTPaxoBbIX

pas3psi, Kiacc (AdJ1,), OTYUCIL.
(kareropus) ThIC. pYO0. (CTO,),
KBaJTU(DUKAIIH TBIC. PYO.
1 2 3 4 5 6 7 8 9

Hroro 3a mecoair:

Hroro 3a kBaprai:

HNroro 3a rox:
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3 OTAIIl - BJAIETH

IIpome:kyTOUHAs 3aIIUTA OU3HEC-TUIAHA

[IpomexxyTouHas 3amurTa OM3HEC-TIaHA OCYILECTBIACTCS HAa MPAKTUYECKUX 3aHATHUSIX IOCIE
3aBEpIICHUs] TeMbl/paszziesia B OOBIYHOM pabodyem pexnme. KomaHma B TEUYCHHHM TSTH MUHYT
JOKJIaJIbIBACT 00 MOJTYUYEHHBIX PE3yJIbTaTaX TEMbl/pa3/iesia B MPUCYTCTBUH BCEH TPYIIIBI CTY/ICHTOB U
npenogasaresns. Jlanee ayautopus 3aaa€T BONPOCH KOMaHAe. 3ajadya WICHOB KOMaHbl OTBETUTh Ha
MOCTaBJICHHBIC BOTIPOCH M YYE€CTh B CBOEM OHM3HEC-TIaHE BBICKA3aHHBIE OOOCHOBAHHBIC 3aMEUYAHUS U
pexkoMeHanuu. Jlokiman OCymecTBiIseTcss B CBOOONHOM ¢opMe, HaJIMYWe MYJbTUMEIUHHOE
MIPE3CHTALIUH T10 KEJIIAHUIO KOMAH/IbI.

HTorosas 3amura 0u3Hec-mjIaHa

IIpe3enTarus pe3ysbTaToB OM3HEC-TUIaHA IPEACTABISET COO0M KPAaTKOE U3JI0KEHUE €ro CYTH IS
MPUBJICYEHUS] MHBECTOPOB, CIOHCOPOB U JPYTMX 3aMHTEPECOBAHHBIX CTOpOoH. Dopma mpe3eHTaluud U
CTWJIb JIOKJIaJa JOJDKHBI OBITh pPAacCYMTaHbl HAa UIMPOKHHA Kpyr CIHyIIaTelned ¢ WCIOJIb30BaHUEM
COBPEMEHHBIX MYJIbTUMEIUIHBIX TEXHOJIOTHH.

IIpuHUIMNBI TOCTPOEHHUE NPe3eHTAlNU OU3HeC-TIJIAHA.

1. Bpems Ha npe3enTanuto npoekra 10-15 munyr.

2. Ucnomnb3yercsi «1enoBoit» CTUiab odopmieHus nmHbopManuyd Ha ciaiigax: Oeyblid ¢oH
YepHbIil TEKCT, TAOIUIIBI U PUCYHKH.

3. Mndopmarmsi, npencrapieHHas HA Claiax JOIDKHA XOPOIIO YHUTATHCS U ObITh MOHATHOI
ayJIMTOPUM ciayliareseii. Pekomenmyembiii pazmep mpudgros 16-28.

5. Tekcr, Tabmuupl M PUCYHKH, TNPEICTABIIIEMBbIE HA CIAHAax JOJDKHBI OBITH POBHBIMH,
CUMMETPUYHO PACIIONOKEHHBIMU IO BCEH TIJIOLIAIN CIaia.

6. [lepBblil 1 mocneIHUN Cllaii]] CTAHJAPTHBIN TUTYJIBHBIH.

8. Bropoii u mocneayromue ciaipl OTPaXKalOT UTOTH UM KOHEYHBIE PE3YNIbTAThl COJACPIKAHUS
Ou3Hec-1JIaHa.

9. Cilo)kHBIe M HENMOHSITHBbIE CJ0BAa B TEKCTE NPE3CHTAlMA U 3aIIUTHOM CIIOBE He
HCHIOJIB3YIOTCS.

10. PeanusyroTcsi NpUHLMIIBI JOTUYHOCTH, COAEPKATEIBbHOCTH U CHCTEMHOCTH ITPE3EHTALNH.

11. He pexoMeHayeTcsi NMpPeACTaBJIATh 00/blIMe Ta0JMIbI U PUCYHKH Ha cJaigax, 3To
3aTpyIHSAET BOCIPUATHE U BBI3BIBACT pa3ApazkeHHe y ayJUTOpPHM cilyluareneid. B TakoMm ciaydae, Ha
craiiie IEMOHCTPUPYETCS YacTh (HEKOTOpbIE HanOOJIee BaXKHBIE SJIEMEHTHI) TAOTHIIBI.

12. He ucniosib3yercss aHUMaNMsl Ha cJaiigax.

BoicTynarwmemy cienyer NpUaepKUBATHCS /1€J10BOT0 CTHJISI OJexAbl: OpPIOKH, pylamika,
NMKAK Kiaaccuka. Tak JKe peKOMeHAYeTcsl HMCIOJb30BaTh JJIEKTPOHHYIO YKa3Ky JJs
nepeK/JIIoYeHus cJ1aii1oB U 00bSICHEHHUS] UX CO/IeP:KaHMS.

IK3aMeH

Jlomyck K sK3amMeHy: pa3paOOTaHHBIN M MPE3eHTOBAHHBIM OWM3HEC-TVIAaH Ha OIEHKY HE HUXKE
«YJIOBJIETBOPUTEIILHOY.

DK3aMeH NPOXOJAUT B TpagulMoHHON (opme mo Ouneram. B onnom Ounere aBa Borpoca
[TpumepHBIii cricok BompocoB mnpejactaBieH B nanHoM @OCe Ha crpanuie 8-9. [Ipu BricTaBICHHH
HK3aMEHAIMOHHOM OIIEHKH YUUTHIBAIOTCS PE3yJIbTaThl 3aIUThI OM3HEC-TIIIaHA.

TecT nJ1s1 cCAMOKOHTPOJIsI (IPUMMEpPHbIe BONPOCHI HMTOTOBOr0 TECTUPOBAHMUSA)

1. IlpoexT u Ou3Hec-TUIaH:

a) 3TO OJIHO U TO XKE€;

0) OTIMYAIOTCS 1O CMBICTTY;

B) A0IIyCKaeTcs 00a BADHAHTA NOHMMAHHUS.

2. Kakue BapuaHThI JOMyCKalOTCs B 007acT pa3paboTKu OU3Hec-TIaHa:
a) pa3palboTKa MPEANPUITHS «C HYIIS,
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0) Ou3HEC-TUIaH IS ICUCTBYIOIICTO TIPEANPHUSTHS,
B) BepHbI 002 BapHaHTAa.

3. IlpeqnpuHUMaTEb 3TO:

a) cy0ObeKT OM3HeC-TUIAHMPOBAHUSA;
0) mpenMeT OU3HEC-TIIIAaHUPOBAHUS;
B) 00BEKT OU3HEC-TUTAHUPOBAHUS.

4. Pe3roMe 3TO:

a) MOJIHOE COoJIepKaHue OU3HEeC-TIIaHa;

0) cokpalleHHOe coiep:KaHue OM3Hec-TJIaHA;

B) TOJIKO OOIIIME PEKBU3UTHI U BBOJHBIC TaHHBIE OM3HEC-TIIIaHA.

5. Pe3ynbTar OM3HEC-TUIAHUPOBAHUS ITO:
a) IPOAYKT WJIU yCIIyTa;

0) BHOBb CO31aHHOE MPEANPUSATHE;

B) BepHbI 002 BapUaHTa.

6. MecTo pa3menieHue pe3ysibraTa OM3HeC-TIaHa MOXKET OBITh:
a) TOJIbKO (PU3MUECKUM;

0) TOJILKO BUPTYaIbHBIM (CETh HHTEPHET);

B) BepHbI 002 BApUAHTA.

7. Jlns Ou3HEC-TUIaHUPOBAHUS B OOJIBIIICH CTCTICHH BaYKEH:
a) aHaM3 OJIMKANIINX KOHKYPEHTOB;

0) aHanM3 BCceX KOHKYPEHTOB;

B) aHAJIU3 KOHKYPEHTOB BO BCEM PETUOHE.

8. AHanu3 notpeduTeNel BHIOIHIETCS B pa3/ene:
a) puHaHCOBBIN MIaH OU3Heca;

0) aHAJIN3 OTPaC/JM M PBIHKA;

B) aHAJIN3 MPOJIYKTA.

9. I'maBHBII KpuTEpUil BEIOOPA MOCTABIIMKOB U1 OM3HEC-TIaHa:

a) HU3Kas LIeHa U JI0IyCTUMOE KauecTBO;

0) eraJibHOCTh, YMEPEHHAS 1IeHa U IOMyCTUMOE Ka4eCTBO;

B) JIETAJILHOCTb, YMEPEHHAasl leHA, 10NYyCTHMO€e Ka4eCcTBO M XOPOIIMii MMHM/ZK HA PbIHKe.

10. EnntHOpa3oBbI€ 3aTpaThl HA KOMIUIEKC CPEJICTB MAPKETHHTA MEpE]] 3aBEPUICHUEM pealln3aluu
Ou3Hec-TIJIaHa OTHOCAT K:

a) ONepalOHHBIM;

0) MHBECTULIMOHHBIM;

B) TEKYILLIUM.

11. Opraau3zanmoHHO-TIpaBoBas popma pa3padaTbiBa€MOro MPeAnpUsITHs B OM3HEC-TIIIaHE
ONPENIEAETCS B:

a) IPOU3BOJICTBEHHOM pa3/ielie;

0) opraHM3alMOHHOM pa3jeJie;

B) (UHAHCOBOM pazjere.

12. [1ns pa3paboTku Ou3HEC-TIIaHa MaJIoro NPEANPUSTH 0ObIYHO BEIOMPAIOT hopMy:
a) MHAMBUAYAJIbHOr0 npeanpuuumarenabcrsa (UII);
0) obmrecTBa ¢ orpaHMYeHHOM oTBeTcTBeHHOCTHIO (O00);
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B) akiroHepHoe o01miecTBo (AO).

13. [l pa3pabOTKH CUCTEMBI OIUIATHI TPYJIA CIEAyEeT OPUEHTHPOBATHCS Ha!
a) 3Ha4€HUs paBHbIE MUHUMAaJIbHOMY pa3Mmepy omatsl Tpyaa (MPOT);

0) 3HaYeHHUe paBHbIe Wi 0oJbiie yem MPOT;

B) 3HA4YE€HUs paBHbIe WK MeHblIe yueM MPOT.

14. B miraTHOM pacnyicaHue yKa3bIBaeTCsI:
a) 3aTpaThl HA CHIPHE U MATEPUATIBI:

0) 3aTpaThl HA MAPKETHUHT;

B) 3apa0oTHAasl MJIATA IITATHBIX eINHUIL.

15. IlnanupoBanue paboT OM3HEC-TUIaHA OOBIYHO OTHOCST K pa3zieny:
a) MPOM3BO/ICTBCHHBIIA;

0) puHAHCOBBIII;

B) HHBECTMLIHOHHBIN HJIH OPraHU3ALMOHHbIM.

16. [1nanupoBaHue KamMTaIbHBIX 3aTPAT BHITIOJIHACTCS B pa3jiere:
a) MapKETHHTa;

0) MHBECTUIMOHHBIH WM (PMHAHCOBBIIA;

B) PHCKHU.

17. I'padmueckoe n300paskeHus IJIaHA BBIMOJIHEHUS pab0T B OM3HEC-TUIAHE JICIACTCS P MTOMOIIIH:
a) nuarpammbl 'anTa;

0) «mayTuHOOOpa3HasH» AUarpaMma;

B) 0OBIYHAs TUCTOTPaMMa.

18. 3aeMHbIe UCTOUHUKH (PUHAHCHPOBAHHSI OM3HEC-TUIAHA Yallle BCETO OepyTCs:
a) B 0aHke;

0) B KOOTIEpaTUBE;

B) Ha ()OHJIOBOM pBIHKE.

19. Tekyuue 10X0bl U 3aTpaThl OU3HEC-TIJIaHa OOBIYHO OIPEEIIAIOTCS B pas/ene:
a) IPOM3BOICTBEHHBIH IJIaH;

0) puHaHCOBBII IJIAH;

B) OpraHU3aIMOHHBIH IIJ1aH.

20. Touka 6e3yOBITOYHOCTH 3TO:

a) KOr/1a 3aTpaThl OOJIBIIIE JOXO/IOB;
0) Kor/a 3aTpaThl PaBHbI 10X0/1aM;
B) KOTJIa JI0XO/bI OOJIbIIIe 3aTpar.

21. DTOT pexuM HaJIOro00I0KEHHUS Yallle BCEro BRIOMPAIOT MHIUBUYaJIbHBIE PEAIPUHUMATEIH TIPH
OTKpBITHH OU3Heca:

a) o0 pexuM;

0) marteHT;

B) YIIPOIUECHHBIN PesKUM.

22. ®oHA METUITMHCKOTO CTPaXOBaHUsI OTHOCUTCS K:
a) OTUUCIICHUSIM B OIOJIXKET;

0) oT4YHCJIeHHeM BO BHeOIOIKeTHbIE (DOH/IbI;

B) 00a BapuaHTa.



64
23. ®OoHJ1 TEHCUOHHOTO CTPAXOBaHUS OTHOCUTCS K:
a) OTYUCIICHUSM B OIOJIKET;
0) oTuKMc/IeHMeM BO BHEOIOIKeTHbIE (POH/IbI;
B) 00a BapuaHTa.

24. CBeneHue Bcex AEHEKHBIX IIOTOKOB OM3HEC-IIIaHA BBIIOJIHIETCS B:
a) IPOM3BOJICTBEHHOM pa3Jielie;

0) punancoBOM pa3iee;

B) OpraHU3AIlMIOHHOM pa3fene.

25. IlpubpIIbHOCTD HA BIOXKEHHBIN pyOIIb ONpeAesieTcs uepe3 NoKa3aTellb:
a) yrcTasi IMCKOHTUPOBAaHHAs MPHOBLIb;

0) KoMMepuecKasi peHTa0eIbHOCTb;

B) MH/EKC NPUOBLILHOCTH.

26. Hanboiiee ToUHOE BHIYMCIICHHE CPOKA OKYIAa€MOCTH MHBECTULINN B OM3HEC-TUIAHE JIeTaeTCs IIPH
MTOMOIIIH:

a) CTaTUYECKON (POPMYITBI

0) nuHaAMHn4YecKoii popmyJibl;

B) 00a BapuaHTa SIBJISIFOTCS TOYHBIMHU.

27. OTHONIEHUE YUCTON MPUOBUTH K J0X01Y (BBIPYYKE) 3TO:

a) MHACKC TPUOBLILHOCTH;

0) TMCKOHTUPOBAHHAS YMCTasl IPUOBLIB;

B) KOMMep4YecKasi peHTa0eJIbHOCTh (PEeHTA0eIbHOCTD MPOAAK).

28. [IpeacTaBneHne IEHEKHBIX IIOTOKOB B Oy IyIIeM IIEPHO/IE JIEJIACTCS P TOMOIIIH:
a) IMCKOHTHPOBAHUS;

0) nepnupoBanus;

B) UH(IMPOBAHMUSL.

29. I'naBHbIN (haKTOp BIUSIONUIMI HAa Oy IyIyI0 CTOUMOCTb JE€HEKHBIX TOTOKOB OM3HEC-TIJIaHa!
a) Kypc HallMOHAJIbHOM BaJIFOTHI;

0) He UH(IISIIIMOHHBIE PUCKU;

B) HHpIAIHS.

30. Hopma TUCKOHTUpPOBaHMS TPAJUIIMOHHO BKIIOYAET B ceOsi:
a) HHQIALUIO;

0) UHQIIALUIO U PUCKH;

B) HH(JIALMI0, PUCKU U 0€3PUCKOBYIO COCTABJISIIOIIYIO.

31. MarepuallbHO — TEXHUYECKUE PECypChl B OM3HEC-TUIaH 3TO:
a) ChIpBE,

0) Opurana pabouux;

B) (pMHAHCHI.

32.TpynoBble pecypchl B OM3HEC-TUIaHE 3TO:
a) ChIpbE;

0) Opurana paéoqux;

B) (UHAHCHI.

33. Bocrpon3BoAuMEbIe peCypChI TS TPOSKTA ITO:
a) ChIPBE;
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0) MaTepuabl;
B) MALIMHBI.

34. HeBoCIIpOU3BOAUMEIE PECYPCHI IS TPOCKTA ITO:
a) KOMIIBIOTEPHAs TEXHUKA,;

0) MmaTepuaJbl;

B) MaIIMHBI.

35. B ctpykType nepeBa paboT He T0IyCKaeTCs:
a) MpOoIyCK;

0) MOBTOPEHMUS,

B) 00a BapuaHTa.

36. CkoIBpKO YpOBHEH B CTPYKTYype JAepeBa padoT:
a) 1,

0) 2;

B) 3aBHCHT OT MacluTada npoexKra.

37. Ctpyktypa aepeBa paboT CTPOUTCS MO MPUHIIMITY:
a) Hepapxmu;

0) TMHEWHOCTH;

B) QyHKIMOHATBHOCTH.

38. Ctpykrypa nepeBa pabot ¢ Homepom 1.2.4 umeer:
a) TIEPBbI YPOBCHB;

0) BTOpOIl YpOBEHb;

B) TPeTHil YPOBEHb.

39. KiroueBas cTaBKa /ISl OIIEHKH PHUCKOB OM3HEC-TUIaHA ONPEeIIsIeTCs:
a) MEHeJKepOM IPOEKTa;

0) KOMaH0! IPOEKTa,;

B) HEeHTPAJbHbIM 0aHkoM Poccun.

40. Tabnuma B KOTOPOH yKa3bIBarOTCs KaJeHJapHble AaThl peau3aly IPoeKTa, a B e 1oJe
3aIITPUXOBBIBAIOTCS CTOJIOMKH HA IPOTHB KaXKI0H paboThI:

a) nimarpamma I'anra;

0) IuarpamMma «CrareTTu;

B) KaJIeHIapHbIi rpauk.

41. CymMMa MHBECTUIIHIA B OM3HEC-TUIaH MTOJTBEPKAACTCS:
a) CMeTaMu;

0) AeHeKHBIMU TOPYUYCHUSIMU;

B) JICHE)KHBIMH PACITUCKAMH.

42. 3aeMHBIC CpelICTBA B OM3HEC-TUIAH MPUBIICKAIOTCS 32 CUCT;
a) JIN3UHT;

0) kpeaur;

B) 00a BapuaHTa.

He—3¢
43. 4 = ——9T MyJa:
AR = 5y 210 dopmy.
a) YUCTHIH JMCKOHTHPOBAHHBIN 10X0/1 OM3HeC-IJIaHA;

0) YHUCTBIN 10XOJ POEKTA;



66

B) YHCJIOBOM JOXOJI MPOEKTA C JUCKOHTOM.

44. TIpobnemHas cuTyalusi OKa3bIBaroIlasi HEraTUBHOE BJIMsHUE Ha OU3HEC-TIIaH:!
a) Tpurep;

0) pucK;

B) opcMaxkop.

45. OueHKy pUCKOB HY>KHO YYUTHIBATh MIPH pacyeTe d3PPeKTUBHOCTH OU3HEC-TUIaHA!
a) na;
0) HeT.

46. OLeHKN pUCKOB YUYUTBIBAIOT IPU pacuére:

a) 10xoJ1a OM3Hec-TIJIaHa,

0) urcToro goxoja Ou3HeC-IUIaHA;

B) YMCTOI'0 JUCKOHTHPOBAHHOIO 10X0/1a OU3HeC-TIaHA.

47. Touka 6e3yOBITOYHOCTH - ATO MOKA3aTeNb IIPH KOTOPOM:
a) 10X0/AbI MPUMEPHO PAaBHBI 3aTPaTaMm;

0) 10X0/bI OOJIBIIIE 3aTPAT;

B) 3aTpaThl OOJIBIIE I0XO/I0B.

48. aBecTrnmu B OU3HEC-TUIAH 3TO:

a) TOJIBKO JICHEKHBIE PECYPCHI;

0) TOJILKO MaTepUaIbHbIE PECYPCHI;

B) JII000# THII pecypcoB, KOTOPbIe BKJIAABIBAKTCH B OU3HEC-TJIAH.

49. OnueHKa pUCKOB Yallle BCEro MPOU3BOIUTCS:

a) TOJIBKO KCIIEPTHBIMU METO/IaMH;

0) TOMBKO CTATUCTUICCKUMH METOAMU;

B) B 3aBHCHUMOCTH OT MPOEKTA MOA0UPAIOTCH METOAbI.

50. Dxonomuyeckmii 3PPeKT On3Hec-TIaHa — ITO:
a) OTHOCUTENbHBIN MOKa3aTelNb, IporeHTHI (%);
0) a0CoJIIOTHBIN MOKa3aTelb, pyoJan (pyo.);

B) JloNlycKaeTcsi o0a BapuaHTa.

51. DxoHomuueckas 3(h(HeKTUBHOCTh OU3HEC-TIIIaHA — 3TO:
a) OTHOCUTEJIbHBIH NMOKa3aTe/b, NpoueHThI (%);

6) abcomoTHBIN MOKazarTenb, pyonu (pyo.);

B) JlonycKaeTcst 00a BapuaHTa.

52. Touka 0e3yOBITOYHOCTH /17151 OU3HEC-TITIAaHA MOYKET OTIPEICISTHCS;
a) TOJIBKO M0 00BEMY peanu3alyy NPOoIyKIHH B MITyKaX;

0) TOBKO TI0 00BEMY peau3aluy MPOAYKIIMH B PyOJIsX;

B) NIPUHUMAaeTcs 00a BapuaHTa.

53. 3anac ycToHYMBOCTH OM3HECA MOXKET ONPEAEIATHCS;
a) TOJIBKO 10 00BbEMY pean3aluy NPOAYyKLIUHU B IITYKaXx;
0) ToJIBbKO 10 00BEMY peanu3aluy MPOAYKLIUHU B pyOIIsx;
B) IPUHUMAaeTCsl 00a BApHaHTA.

54. Yucterit 10X011 OM3HEC-TITIaHA OTPEIEISAETCS:
a) 10X0/1 MUHYC TeKylIHe 3aTPAThl U MUHYC HHBECTHLINH;
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0) 10X0J MUHYC MHBECTHUIINH;
B) JOXO0Jl MUHYC TEKYIIUE 3aTPaThI.

55. Mnekc npuOBIIBHOCTH OTPEIEISIET:

a) npuOBbLIb HA KAK/IbIA BJIOKEHHbIH PY0.ib;
0) npuOBUTH HA KAXKIYIO BJIOKECHHYIO KOIICHKY;
B) J0ITyCKaeTcsi 00a BapuaHTa.

56. Oneparust JUCKOHTUPOBAHUS — ITO:

a) MPUBEJICHUE CTOUMOCTH JICHET B MPOIILIOM BPEMEHU;
0) npuBeeHNe CTOMMOCTH JieHer B OyaylieM BpeMeHH;
B) J0IycKaeTcsi 00a BapuaHTa.

57. Ha unBecTuiinoHHo# ¢aze Ou3Hec-1iaHa:
a) 10X0/1bl 00BIYHO PABHBI HYJIIO;

0) 10X0/1bI MOT'YT OBITh;

B) JIonycKaeTcst 00a BapuaHTa.

58. YHHKaNbHBIN pe3ynbTaT Ha BBIXOJIE 3TO:
a) MHHOBANIMOHHDII OM3HeC-IJIaH;

0) pyTUHHBII OU3HEC-TUIaH,;

B) JIoIlycKaeTcst 00a BapuaHTa.

59. HeratuBHBIC 00CTOSITENLCTBA B OM3HEC-TINIAHE HETIOIAIONINECS YITPABICHUIO:
a) ¢popc-maxop;

0) puck;

B) JlonyckaeTcs 00a BapuaHTa.

60. Yucrast mpuObLIb B OM3HEC-TUIAHE ONPEEIIACTCS:
a) 10XO0/1bl MUHYC 3aTpPaThl;

0) 10X0AbI MUHYC 3aTPAThI H HAJIOTH;

B) JIoNlycKaeTcst 00a BapuaHTa.

61. Marpuna BCG sBnsiercs:

a) ONpEeENSIONIeH CTPATETHI0 Pa3BUTHS;
0) NpPOAYKTOBOIi;

B) JIonyckaeTcs 00a BapuaHTa.

62. Muccus 3T0:

a) CMBICTT CYIIIECTBOBaHUS OM3HECa;

0) PKOHOMHYECKUN CMBICH CYIIECTBOBAaHUs OM3HECA,
B) COLMAJBbHBINA CMBbICJ CYyLIECTBOBAHUSA OM3Heca.

63. Llens 1 Muccus Ou3Heca:

a) HE CBSI3aHBbI;

0) 0oJiblIEe CBAA3aHbI KOCBEHHO;
B) CBSI3aHBI HA MIPSIMYIO.

64. 3amaun pazBuTus 6u3Heca popMyIupyroTcs Ha 6ase:
a) ueju;

0) MHCCHH;

B) BUJICHUSL.
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65. [lencnonHBIN GOHT — 3TO:
a) OTYHCTICHUS B OIOJKETHBIN (HOHIT;
0) oTuKCcJIeHHsI BO BHEOK/IKeTHBIN (POH/T;
B) 3aBUCHUT OT CUTYyaIUH.

66. @OoHJ1 COIMATBHOTO CTPAXOBaHUS — 3TO:
a) OTYUCIICHUS B OFOJKETHBIN (POH/T;

0) oTUYHC/IEeHUS BO BHEOIOMKeTHbIH (OH;
B) 3aBHUCHUT OT CUTYAIIHH.

67. ®OoHJ METUIIMHCKOTO CTPaxOBaHUs — 3TO:
a) OTYHCTICHUS B OIOJKETHBIN (DOH]T;

0) oTuKcJIeHHsI BO BHEOK/IKeTHBIN (POH/T;
B) 3aBUCHUT OT CUTYyaIUH.

68. COOpBI OT yNPOIIEHHOW CHCTEMA HAJIOTOOOJIOKECHHSI IIOCTYIIAOT B!
a) OroKeTHBIN (PoH/T;

0) BHEOIOKETHBIN (OHT,

B) 3aBHCHT OT CHTYAIIHH.

69. OpranuzaiionHasi CTpyKTypa IpeCTaBIsIeTCs B:
a) OPraHu3alMOHHOM ILIaHe Ou3Heca;

0) MPOM3BOJICTBEHHOM IlJIaHE OM3Heca;

B) (pMHAHCOBOM IIIaHE OHM3HECA.

70. O1leHKa HHBECTUIIMOHHBIX 3aTPaT JICTIACTCS:
a) OpraHM3alMOHHOM IUTaHe OM3Heca;

0) NHBECTHI[HOHHOM IlJIaHe OU3Heca;

B) (pHAaHCOBOM IJIaHe OM3HEca.

71. Pe3tome 370!

a) TIOJTHOE M3JI0’KEHUE JTAHHBIX BCEX Pa3/esioB OM3HEC-TIIaHa;

0) KpaTKoe M3JI0KeHHe JAHHBIX BCEeX Pa3/iesioB OM3HeC-IIaHa;
B) 3aBHUCUT OT OCOOEHHOCTEH OM3Hec-TUIaHa.

72. TexHONOTHsI TPON3BOICTBA MPOIYKTA — ITO YaCTh:

a) (huHAHCOBOTO IJIaHA OU3HEca;

0) NHBECTUILIMOHHOTIO TJIaHA OHU3HECa,

B) NPOM3BOACTBECHHOIO IJIAHA OM3Heca.

73. lnHaMuKa JIBIKSHHS JCHEKHBIX TOTOKOB — 3TO YacCTh!
a) pMHAHCOBOIO IJIaHA OU3Heca;

0) MHBECTUITMOHHOTO TJIaHa OM3HECa,

B) NMPOU3BOCTBEHHOIO TJIaHa OM3HECA.

74. OueHKy SKOHOMHUYECKOH 3((HEKTUBHOCTH OM3HEC-TUIaHA JIEatoT B!
a) OpraHM3allMOHHOM TUTaHe OM3Heca,

0) NpOM3BOJICTBEHHOM IUIaHE OM3HECa;

B) (PMHAHCOBOM IJIaHe OM3Heca.

75. lllTaTHOE pacniMCaHue COTPYIHUKOB YUUTHIBAETCS B:
a) OPpraHM3aNoOHHOM ILIaHe OM3Heca;

0) MpOM3BOJICTBEHHOM IUIaHE OM3Heca;

B) (pHAaHCOBOM IIJIaHe OM3HEca.
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4. METOIUYECKHNE MATEPHAJIBI, OITPEJAEJAIOIINE ITPOLEAYPbI OHEHHBAHWA
3HAHUM, YMEHMI, HABBIKOB U (MJIN) OIThITA JEATEJIBLHOCTH,
XAPAKTEPH3YIOIINX 3TAIIBI ®OPMUPOBAHMA KOMITETEHIUI B ITPOIIECCE
OCBOEHMS OBPA3OBATEJIbBHOM I[TPOI'PAMMEBI

1 93TAIl - 3HATH

YcTHblii onpoc o Temam 1-7.
Kpumepuu oyenusanus omeemos na 6onpocwl

Onenka [TpaBHJIBHOCTH (OIIMOOYHOCTD) BHIMOJTHEHUS 3a/1aHuUs
«OTIUYHOY - JJaH MPSMOW OTBET HA IMOCTAaBJICHHBIM BOINPOC WM 3aJaHHYIO
CUTYaLIUIO;

- NPUBEJCHBI JIOTUYHBIE APIYMEHTHI, CBUJETEIbCTBYIOLIME 00
OOLIMPHBIX 3HAHUAX, YMEHUSAX U BIIAJCHUSIX METOJlaMU OM3Hec-
TUTAHUPOBAHMS,

- MPUBEICHBI COOCTBEHHBIE ApPTYMEHTHI, OTBET HE MPEJCTABIISET
co00il TPOCTOE BOCIPOM3BEACHUE OOBIYHOW JICKIMH JTHOO
CIPAaBOYHOT'O MaTepuana;

- Ha OTIUYHOM YpPOBHE IPOJEMOHCTPUPOBAHO YMEHHE
MIPUMEHSITh COOTBETCTBYIOLIUE JTaHHBIE W MPUMEPBI, U BCE 3TO
JIOJDKHBIM 00pa30M MPEICTABIICHO.

«XOPOILIO» - JIaH BEpHBIA OTBET Ha MOCTABJIEHHBIA BOMPOC WU 3aJaHHYIO
CHUTYAIIHIO;

- TPUBEJCHBI JIOTHYHBIE APTYMEHTHI, CBUACTEILCTBYIOIIHE 00
XOpomux 3HAHUAX, YMCHUAX U BJIIAACHUAX MCETOAJaMU OunsHec-
TJTAaHUPOBAHMUS,

- OTBET TMpencTaBisieT €000 TPOCTOe BOCIPOU3BEICHHE
0OBIUHOI NeKIKUK 00 CIPAaBOYHOTO MaTepHala;

- Ha XOpOIIeM YPOBHE TIPOJEMOHCTPUPOBAHO yMCHHE
MPUMEHSTh COOTBETCTBYIOILIUE JAaHHBIE W MPUMEPHI, U BCE ITO
JIOJDKHBIM 00pa3oM MPEICTABIICHO.

«YJIOBJIETBOPUTEIHLHO - JIaH YJOBJIETBOPUTEIBbHBIM OTBET HA IOCTaBJIEHHBIM BOMPOC
WM 33/1aHHYI0 CUTYaIHIO;

- OTBET TMpeicTaBiseT €000 MpocToe BOCIPOU3BEICHHE
OOBIYHOM JIEKIMH OO CIPaBOYHOTO MaTepHaa;

- Ha YJOBJIETBOPUTEIBLHOM YpPOBHE MPOJEMOHCTPUPOBAHO
YMCHUC MMPHUMEHATE COOTBCTCTBYIOIIUC JAHHBIC U ITPUMCPBL.

«HEYOBJIETBOPUTEIILHO - OTCYTCTBYIOT OTBETBI Ha 3HAYUTEIILHYIO YaCTh BOIIPOCOB;

- OIylleHa BaXkHas HWHGPOpMaLUs, MPUCYTCTBYET HEHY)KHAs
uH(popMalus B OTBETaX Ha BOMPOCHI,

- Ha HEYJOBIETBOPUTEIBHOM YPOBHE IIPOJEMOHCTPHUPOBAHO
yYMEHUE IPUMEHATh COOTBETCTBYIOLIUE JAHHBIE U IPUMEPBL.
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Tema 1. TepMuHOJIOTMYECKHI, BBOJAHBII M HAay4YHO-MeTOAMYECKMH ammapar Ou3Hec-

INIAHUPOBAHUSA

3aganue. opmMynupoBKa U BEIOODP UeH A7 pa3paboTKu OM3Hec-TUIaHa.
Kpumepuu oyenusanus pe3yibmanmoes 8blnOIHEHHO20 3A0aAHUsL

OrneHka

[TpaBHJIBHOCTH (OIIMOOYHOCTD) BHIMOJIHEHUS 3a/1aHuUs

«OTJIUYHO»

- BCE 3aJjaHHE BBINOJHECHO B IOJHOM O0BbEME C COOJIOCHHEM
BCEX METOJIMUYCCKUX PEKOMEH/IAINA;

- chopmupoBaH OaHK wmiued JuIsi OW3HEC-IJIaHA, peaTn30BaHA
CHCTeMa PEHTUHTOBOM OIEHKH MW C y4ETOM JAOMOTHUTEIbHBIX
KPUTEPHUECB, aKTyaJIbHOCTh PACKPBITA;

- chOpMyITUPOBaHBI OAPOOHBIC BBIBOJIBI B KOHIIC 33/ aHUSI.

«Xopouio»

- BbIIIOJIHEHA OoJIblIasi 4YacTh 3aJaHUSI C COOJIIOJIGHHEM BCEX
METOJIMYECKUX PEKOMEHIalluH;

- chopMupoBaH OaHK HJEH ISl IPOEKTA, pean30BaHa CHUCTEMa
pPEUTHHTOBOM OLIGHKM uAell 0e3 yuéTa JOMOJTHUTEIBHBIX
KPUTEPUEB, AKTYAIBHOCTE PACKPHITA,

- chopMyIMpOBaHBI BEIBOJIBI B KOHIIE 3a/1aHUS.

«YZOBJIETBOPUTEIILHO

- BCe 3amaHus  BBIINOJHEHBI B IIOJIHOM  00BEME C
HEO00OCHOBAHHBIMU HapyLIEHUSIMU METOIMYCSCKUX
PEKOMEHIalluii, NCKAXAIOIIUMU CyTh OU3HEC-TIIaHA;

- chopmupoBan OaHK wWIeH C€ MHHUMAJIbHON CTEIICHBIO
WHHOBAallMOHHOCTH, PEaJM30BaHa CUCTEMAa PEUTUHIOBOM OLIEHKHU
uneit 6e3 yué€ra JOMOJHUTEIBHBIX KPUTEPHUEB, aKTyallbHOCTb
PacKpbITa;

- copMyTMpPOBaHBl KOPOTKHUE BBIBOJIBI B KOHIIE 3a/IaHMSI.

«HCYAOBJICTBOPUTCIILHO»

- OoJIbIIIAs YaCThb 3aJaHus HEC BBIIIOJIHCHA,

- OoJIbIIAs YacTh 3aIaHuA BBIIIOJIHEHA HE BEPHO,

- BBIBOJbI OTCYTCTBYIOT HJIIM HC COOTBCTCTBYIOT COIACPKAHHIO
BBITTIOJIHCHHOI'O 3aJaHHWA.

3aganue. Crienarb CIUMCOK U KapThl MPOIyKTOB. Crenarb MOPPOIOTHUECKHUI aHaIN3 IPOAYKTA.
I{pumepuu OYEeHUBAaHUs pe3yibmamoes 8blNOJIHEHHO20 3a0aHUsA

Orenka

[IpaBusIbHOCTH (OIIMOOYHOCTD) BBINOJIHEHMS 3a/1aHuUs

KOTIIUYIHO»

- BCE 33/1aHUE BBIIIOJIHEHO B MOJHOM 00beMe C COONI0IEHUEM BCeX
METOAMYECKUX PEKOMEHIAIIHIA;

- chopMupoBaH NOAPOOHBIN CITUCOK NMPOJYKTOB, COOTBETCTBYIOLIHIA
uaeu OU3Hec-TIIaHa;

- KapThl IPOJIYKTOB OTIMYAIOTCS COJIEPKATEIBHOCTBHIO;

- MOP(OJIOTUYECKHI aHaIN3 IPOAYKTA BBIIOJHEH 0€3 OMIMO0K;

- c¢(hopMyITMPOBaHbI OAPOOHBIE BHIBOJIBI B KOHIIE 33 IaHMSL.

«XOpOILIO»

- BBIMOJHEHa Oobllasg YacTh 3aJlaHusl C COOJIFOJIEHHEM BCEX
METOJIMYECKUX PEKOMEHIAIUN;

- copMHUPOBaH MOIPOOHBIN CIIUCOK MPOIYKTOB, COOTBETCTBYIOIIHI
uaen Ou3Hec-TUIaHa, HO HEKOTOPBIC MTPOIYKTHI HE COTTIACYIOTCH;

- KapThl TPOIYKTOB BBITIOJTHEHBI C HECYIIECTBEHHBIMH OIITUOKAMH,

- MOphONOTUYECKHI  aHAIM3  TPOAYKTa  BBIOIHEH  C
HECYIIECTBEHHBIMH OIIMOKAMHU;

- chopMyIHpOBaHBI BEIBOJIBI B KOHIIE 33/1aHUS.

«YAOBJICTBOPUTECIBHO»

- BCC 3aJaHUA BBIIIOJITHCHBI B ITOJIHOM O6T)€Me C HeO6OCHOBaHHI)IMI/I
HapyUICHUSIMH METOJIMYECKUX PEKOMEHIAINA, UCKAKAOIIUMU CYTh
On3Hec-IUIaHa,
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- IIPE/ICTaBJIEH MUHUMAaJbHbBII CIIMCOK IIPOJYKTOB,
COOTBETCTBYIOLIUI HJeH OM3HEC-TUIaHa,

- KapThl MPOJIYKTOB COOTBETCTBYIOT MHHHMMAJIbHBIM TPEOOBAHHIM
HCIIOJIHEHUS;

- MOpQOJOTHMYECKUH  aHalmM3  OPOAYKTA  COOTBETCTBYET
MUHHUMAaJIbHBIM TPEOOBAHUSAM HCIIOJIHEHMS;

- ¢(hopMYITMPOBaHBI KOPOTKKE BHIBOIBI B KOHIIE 3aIaHHSL.

«HCYOOBJIECTBOPHUTCIBHO»

- OoJIbIIIAs YaCTh 3aaHus HE BBIIIOJIHCHA,

- 0OJIbIIIAs YacTh 3alIaHuA BBIIIOJIHCHA HE BEPHO,

- BBIBOJbI OTCYTCTBYIOT HJIM HE€ COOTBECTCTBYIOT COJACPKAHHIO
BBITTOJIHCHHOI'O 3aJaHH .

Tema 2. AHaJIM3 0TPAC/IU U PBIHKA 1JIs1 OM3HeC-IJIaHa
3ananme. [Ipoananu3upoBars oTpacib K KOTOPOH OTHOCUTCS pa3pabaTbiBacMblili OM3HEC-IIJIaH.
BriOpaTh MecTO pa3MerneHus Ui pe3yibTaTa Ou3Hec-IIaHa.
Kpumepuu oyenusanus pe3yiomamos 8binoIHEeHHO20 3A0aAHUS]

Ornenka

[TpaBWIBHOCTH (OIIMOOYHOCTH) BHITIOJTHEHHMSI 3a/IaHUs

«OTJIHUYHO»

- BCE€ 3aJlaHUE BBINOJIHEHO B MOJHOM 00BbEME C COOIIOACHUEM BCEX
METOJIMYECKUX PEKOMEHIAIUN;

- aHajuu3 OTpaciyd NPUCYTCTBYET, [aHHbIC HOBEHIIME, aHaIU3
JTAHHBIX BBITIOJIHEH;

- MECTO pa3MellleHHEe BhIOpaHO C y4eToM aHanmu3a TPEX pasHBIX
MECT, KPUTEPHEB OIICHKH, IOJIHOE COMPOBOXKICHUE TrpaduuecKkum
MaTepUaoM;

- chopmyHpoBaHBI OAPOOHBIC BEIBOJIBI B KOHIIC 33/IaHUSI.

«XOpOoUIo»

- BBIIOJHEHAa OoJibIlasg 4YacTh 3aJaHus C COOJIIOJEHMEM BceX
METOJINYECKUX PEKOMEHIalluH;

- aHaJM3 OTpaciii IPUCYTCTBYET, JaHHbIE HOBBIC, aHAJIU3 JAHHBIX
BBITIOJIHEH,;

- MECTO pa3MelLIeHHE BbIOPAaHO C y4eTOM aHalu3a TPEX pa3HbIX
MECT,  KpUTEpPHEB  OLEHKH, YaCTUYHOE  COIPOBOXKJICHUE
rpadu4ecKUM MaTepHaIoM;

- chopMyIMpOBaHbI BHIBO/IBI B KOHIIE 3a/1aHUS.

«YAOBJICTBOPUTCIIBHO»

- 3aJaHUe  BBIIOJHEHO C  MHUHUMAQJIbHBIM  COOJIOJIEHUEM
METOJIMYECKUX PEKOMEHAAIUN;

- aHaJM3 OTPaciii IPUCYTCTBYET, IaHHBIE HE HOBBIE, AaHAJIN3 JaHHBIX
HC BBITIOJIHCH,

- MeCTO pa3MellleHHe BblOpaHO 0e3 ydera aHanM3a TPEX pasHbIX
MECT, HET TrpauyecKoro Marepuarna;

- ¢(hopMyJIMPOBaHbI KOPOTKHE BHIBOJIbI B KOHIIE 3aIaHMSL.

«HCYAOBJICTBOPHUTCIBHO»

- OoJIbIIAs YacTh 3aaHus HE BBIIIOJIHCHA,

- OOJIbIIIAs YacTh 3aIaHUA BBIIIOJIHCHA HE BEPHO,

- BBIBOJAbI OTCYTCTBYIOT HWJIM HEC COOTBCTCTBYIOT COJACPKAHUIO
BBIIIOJIHCHHOI'O 3aJaHH .

33}13HI/IC. C,Z[CJ'IaTB AHAJIN3 KOHKYPCHTOB U OIMPCACIIUTL JOJII0 PBIHKA B Ou3HeC-IUIaHe. C)ICJ'IaTB aHaJIn3

MOTpeOuTEeNEH 1 MOCTABIIUKOB.

Kpumepuu OYECHUBAHUA pe3yibmamos 8blNOJIHEHHO20 300aHUs

Ornenka

HpaBI/IJ'IBHOCTB (OIJ_II/IGO‘-IHOCTB) BBITTOJIHCHU A 3aJaHUA

«OTIINYHO»

- BCE 3aJlaHK€e BBLIMOJHEHO B IOJHOM O0OBEME C COOMIOJEHHUEM BCEX
METOJIMYECKUX PEKOMEH IAINH;

- CACJIaH aHAJIN3 IIsITU KOHKypeHTOB, OIHI/I60K HE€ BEISIBJICHO,

- JIONisl pBIHKA ompeaeneHa 0e3 omuOOK MO TpeM MapaMmerpam:
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CTpaHa, perroH, OJIMXKaWIIee OKPYKECHHE;

- aHaJIU3 TIOTpeOUTENeH caenan 6e3 OmnOOoK IO MIeCTH MTPU3HAKAM;
- MPOBEJICHA OIICHKA U BEIOOP MOCTABIIMKOB 0€3 OIMNOO0K;

- c¢(hopMyITPOBaHBI MOAPOOHBIC BHIBOJIBI B KOHIIE 33 IaHMSL.

«Xopouio»

- BBINIOJHEHA OOJbINas YacTh 3aJaHUs C COOJIOJCHHEM BCeX
METOAMYECKUX PEKOMEHIAIIHIA;

- CJIeJIaH aHAJIU3 YEThIPEX KOHKYPEHTOB, OITMOOK HE BBISIBIICHO,

- J0Jsl pBIHKA ompejelieHa 0e3 OomMOOK 10 JBYM U3 Tpex
napaMeTpoB: CTPaHa, PETUOH, OJIMKalIIee OKPYKEHHE;

- aHanu3 moTpeduTeNneld caenaH 0e3 OmMOOK TO YeThIpeM
MpU3HAKAM;

- TIpoBelieHa OIEHKAa W BHIOOpP TMOCTABIIMKOB C HEOOIBIIMMHU
YIYIICHUSMU;

- c¢(hOpMYITMPOBAHBI BHIBOJIbI B KOHIIC 33]IaHHSI.

«YIOBJIIETBOPUTEIILHO

- 3aJaHUe  BBIIOJHEHO C  MHUHUMAQJIBHBIM  COOJIOJIEHUEM
METOAMYECKUX PEKOMEHIALIHIA;

- ClIeJIaH aHAJIU3 TPeX KOHKYPEHTOB, €CTh OIIMOKU HEKPUTHYHBIE,

- 058 pbIHKa olpejeneHa 0e3 OMMOOK MO OJHOMY H3 Tpex
[apaMeTpoB: CTpaHa, PETUOH, OMKaiillee OKpYyKEHUE;

- aHanM3 noTrpeduTened chaesaH Ho TpeM Ipu3Hakam, 0e3
KPUTUYECKHUX OINOOK;

- IpOBE/EeHA OICHKa W BBIOOP MOCTABIIMKOB C HEKPUTUYECKUMHU
omuOKaMu;

- ¢(hopMyJIMPOBAHbI KOPOTKHE BbIBOJIbI B KOHIIE 3aIaHMSL.

«HCYOOBJICTBOPHUTCILHO»

- OoJIbIIAs YaCTh 3aJaHus HE BBIIIOJIHCHA,

- OoJIbIIIAs YaCTh 3a/laHus BBIIIOJIHCHA HEC BEPHO,

- BBIBOJAbI OTCYTCTBYIOT HWJIM HC COOTBCTCTBYIOT COJACPIKAHHIO
BBIITOJIHCHHOI'O 3a/laHU .

Tema 3. CTparerusi pa3BUTHA M IJIAH MapKeTHHIa OM3Heca
3aganue. [IpoBectu cTparernueckuil aHaiau3 BIUSHUSA GAKTOPOB Cpeibl Ha OM3HEC-TUIaH MPU OMOILU
STEP-anamuza u SWOT-ananuza. Cnenate CTpaTerMuecKuil aHaiau3 MPOAYKTOB MPU TOMOILIH
matputibl BCG u U. Ancoda.

I{pumepuu OYEeHUBAaHUs pe3yibmamoes 8blNOJIHEHHO20 3a0aHUsA

Onenka [IpaBusIbHOCTH (OIIMOOYHOCTD) BBIIOJTHEHHUS 3aJaHUS

«OTIINYHO» - BCE 3a/1aHUE BBIMOJHEHO B MOJHOM O0BEME C COOJIOZECHHEM BCeX
METOAMYECKUX PEKOMEHIAIIHIA;
- STEP-anamu3 u SWOT-ananu3 BBIOJHEHBI B MOJIHOM 0o0beMe 0e3
OIIHNOOK;
- TPOXYKTOBas cTparerus cGopMysMpoBaHAa Ha OCHOBAaHMM MAaTPUIIBI
BCG wum WM. Ancoda 0e3 ommOOK, COOTBETCTBYET BBIOpaHHOMY
HampaBJICHUIO OU3HEC-TUIAHA;
- c(hopMyITHPOBaHBI MOAPOOHBIE BHIBOJIBI B KOHIIE 33 IaHHSL.

«XOPOLIO» - BBIIOJIHEHa OonblIas dYacTh 3aJaHusl C COOJIOJAEHHWEM BcCeX

METOAMYECKUX PEKOMEH/TAIIHIA;

- STEP-anamu3z m SWOT-ananu3 BBIIOJHEHBI B IIOJIHOM 0O0BbeME C
HE3HAYMTENILHBIMU OIIMOKAMU;

- TPONYKTOBas crparerus cHOopMysMpoBaHA HAa OCHOBAHUU MATPHUIIBI
BCG u U. AHcoda ¢ He3HAYHTEITHHBIMH ONIMOKaMH, COOTBETCTBYET
BBIOPaHHOMY HaIlpaBJICHUIO OW3HEC-TIJIaHA;

- ¢(hOpMYJTUPOBAHBI BHIBOJIBI B KOHIIE 3a/IaHMS.

«YAOBJICTBOPUTCIIBHO»

- 3aJlaHy€ BBIIOJIHEHO C MUHUMAJIBHBIM COOJIIOJEHUEM METOMUUYECKUX
pEKOMEH IalNii;
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- STEP-ananu3 u SWOT-ananu3 BBIOJIHEHB B COKPAIIEHHOM BHUIE C
HE3HAYUTENIbHBIMH OIIHMOKaMH;

- TPOIYKTOBast cTparerus cHOpMYyIHpPOBaHA HA OCHOBAHHH MAaTPHUIIBI
BCG u U. Ancoda ¢ HE3HAYUTEIBHBIMUA OIIMOKAMH, HE IOJHOCTHIO
COOTBETCTBYET BEIOpAaHHOMY HAINPABICHHUIO OM3HEC-TIJIaHA,

- chopmynrpoBaHbl KOPOTKHE BBIBOJIBI B KOHIIE 3a/IaHUSI.

«HCYAOBJICTBOPHUTCILHO»

- 0OJIbIIIAs YacTh 3aJaHus HE BBIIIOJIHCHA,

- OoJIbIIIAs YaCThb 3alaHUA BBIIIOJTHEHA HE BEPHO,

- BBIBOJAbI OTCYTCTBYKOT HWJIM HC COOTBCTCTBYKOT COICPKAHUIO
BBIITOJIHCHHOI'O 3a/1aHU .

3apnanme. Crenath CTpaTerMUYeCKWi aHajau3 NPOAYyKTOB mpu nomomu wmatpuibl McKinsey/GE.
CdopmynupoBaTh MHUCCHUIO, 1Ielb M 3aJadu OusHeca. Pa3paborarth 1eHOOOpa3oBaHHE MPOIYKTA.
CdopmynupoBaTh CTpATETUIO MPOJBMKEHUS U CTUMYJIHMPOBAHUS MPOAAX MpoaykTa. Omnpenenutsb
3aTpaThl HA KOMIUIEKC CPEJICTB MAapPKETHHTA.

Kpumepuu oyenusanus pe3ynibmamos 8bln0JHEHH020 3A0aHUsL

Ornenka

[TpaBMWIBHOCTH (OIMIMOOYHOCTH) BBITIOJTHEHHMSI 33 JaHUS

«OTJIUYHO»

- BCE 3aJaHHM€ BBINOJHEHO B IIOJHOM OOBEME C COONIOJEHHEM BCEX
METOJIMYCCKUX PEKOMCHIAINH;

- aHanu3 npu nomomm Matpunbl McKinsey/GE cnenan 6e3 omm6ok,
YYTEHBI BCE IPOAYKTHI U3 CITUCKA;

- MHCCHS, [eJdb M 3aJaud Ou3Heca cHOPMYIUPOBAHBI KOPPEKTHO H
COOTBETCTBYIOT pa3pabarbiBacMOMy OHU3HEC-TIIaHY;

- 1IeHOOOpa30BaHUE MPOIYKTOB TOJHOCTBIO COOTBETCTBYIOT PEaIbHOMY
PBIHKY;

- CcTpareruss TPOJABIDKCHHS W CTHMYJUPOBAHHS MPOJAK MPOIYKTa
COOTBETCTBYET COBPEMEHHBIM TpPEHJaM, IOJHOCTBI0 SKOHOMHYCCKU
oInpasjaHa Jyisi Ou3HeC-IUIaHa;

- 3arparbl Ha KOMIUIGKC CPEICTB  MAapKETHHTA  IOJHOCTHIO
apryMEHTHUPOBAHBI U 11€7IeCO00pa3HbI 17151 OU3HeC-TIJIaHa;

- chopmyHpoBaHBI TOIPOOHBIC BEIBOJIBI B KOHIIE 33JIaHUSI.

«XOopoHo»

- BBIOJIHEHa OonblIas 4YacTh 3aJaHusl € COOJIOJEHHEM BcCeX
METOJINYECKUX PEKOMEHIallnH;

- a”Hanu3 npu nomomu Matpunbl McKinsey/GE caenan ¢ HeKOTOpbIMU
YOyIEHUsIMU (BO3MOKHO O(OpMIIEHUE), YYTE€Hbl BCE MPOAYKTHI U3
CIIMCKa;

- MHCcHdA, Lelnb U 3aJadyud Ou3Heca B OCHOBHOM C(OPMYIMPOBAHBI
KOPPEKTHO M COOTBETCTBYIOT pa3zpabaTbiBaeMOMy OM3HEC-TUIaHY;

- 1IeHOOOpa30BaHKUE MPOAYKTOB B OCHOBHOM COOTBETCTBYIOT PEaIbHOMY
PBIHKY;

- cTpaTerusi NMPOJBHMKEHHS M CTUMYJHMPOBAHMS MPOAAX NPOAYKTa B
OCHOBHOM  COOTBETCTBYET COBPEMEHHBIM TpPEHJAM, IOJIHOCTBIO
HSKOHOMHYECKH OIpaBJlaHa 1Jis OU3HEC-TUIaHa;

- 3aTpaThl Ha KOMIUIEKC CPEACTB MAapKETHHra B JIOCTATOYHON CTEIEHU
apryMEeHTHPOBAHbI U 11€J1€CO00pa3HbI 17151 OU3HeC-TIJIaHa;

- ¢(hOpMYJIMPOBAHbI BHIBOJIbI B KOHIIE 33JJaHHUS.

«YAOBJICTBOPUTECIBHO»

- 3aJlaHUE BBIMTOJTHEHO C MHUHHUMAJIBHBIM COOJIOJIEHUEM METOIMYECKUX
PEKOMEH Ialnii;

- ananu3 npu nomontu matpuibl McKinsey/GE caenan ¢ ommbkamu, HO
HEKPUTHUYECKUMU, HEKOTOPBIE MPOAYKTHI U3 CIIMCKA HEYUTEHBI;

- MHCCHS, Iedb U 3a7add  OwW3Heca B MHHUMAJIBHOW CTETICHU
chOpMyIIUPOBAHBI KOPPEKTHO W COOTBETCTBYIOT pa3padaThIBaEMOMY
Ou3HeC-TIIaHy,
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- IeHooOpa3oBaHUe MPOAYKTOB B MUHUMAIBHOU CTENIEHH COOTBETCTBYIOT
pealbHOMY PBIHKY;

- CcTparerus MPOABHXEHUS U CTUMYJIHMPOBAHUA MPOJAX IPOAYKTA B
MHHUMAJIBHON  CTENIEHH COOTBETCTBYET COBPEMEHHBIM  TPEHHAM,
9KOHOMHUYECKH OTpPaBJaHbI JUisi OU3HEC-TUIAHa;

- 3aTpaThl Ha KOMIUIEKC CPEJCTB MAapKETUHra B MHHUMAIBHOI CTEICHH
apryMEHTHPOBAHBI U 11eJIECO00Pa3HbI UIs OM3HEC-TIIaHa;

- chopMyIMpOBaHBI KOPOTKHE BBIBOJIBI B KOHIIE 3a/IaHUSI.

«HCYAOBJICTBOPHUTCILHO»

- 0OJIbIIIAs YacTh 3aJaHus HE BBIIIOJIHCHA,

- OoJIbIIIAs YaCThb 3alaHUA BBIIIOJIHEHA HE BEPHO,

- BBIBOJAbI OTCYTCTBYKOT HJIM HC COOTBCTCTBYKOT COACPKAHUIO
BBIITOJIHCHHOI'O 3a/1aHU .

Tema 4. Opranu3anMoOHHbIH IJIAH OU3HecA

3ananme. BrpiOpats opranmzanmonHo-mpaBoByro ¢opmy u OKBDJl 2. BriOpate u paspaborath
OPTraHU3alMOHHYIO CTPYKTYPY YIPaBICHHUS.
Kpumepuu oyenusanus pe3ynbmamos 6blnOJIHEHHO20 3A0aHUS

OneHka

[TpaBuIbHOCTH (OIIMOOYHOCTD) BHIMIOJTHEHHUSI 3a/1aHUs

«OTJIMYHO»

- BCE 3aJlaHHE BBIIIOJHEHO B IOJHOM O0BEME ¢ COOIIOACHHEM BCEX
METOJIMYCCKUX PEKOMEHIAINM;

- opranusanuoHHo-mipaBoBas ¢opma u OKBDOJ] mnomHOCTHIO
COOTBETCTBYIOT CYTH pa3pabaThiBa€MOro OW3HEC-TUIaHa, YITyIICHHU
HET,

- OpraHM3allMOHHAsT CTPYKTypa MOJHOCTHIO COOTBETCTBYET CYTH
pa3pabarbiBacMOro OM3HEC-TIIaHa, OIIHOOK HET;

- chopmyIHpoBaHbI OAPOOHBIE BHIBOJIBI B KOHIIE 3a/IaHU.

«Xopouo»

- BBINIOJHEHA OOJbINas 4YacTh 3aJaHusl C COOJIIOJCHHEM BCeX
METOINYECKUX PEKOMEHIAIHH;

- opra"uzanuoHHo-mipaBoBas ¢opma u OKBDOJ] mnomHOCTHIO
COOTBETCTBYIOT CYTH pa3pabaTeIBa€MOro Ou3Hec-IUIaHa,
BCTPEYAIOTCS HE3HAUNTEIILHBIC YITyIICHHS;

- OpraHM3allMOHHAsl CTPYKTypa HOJHOCTHIO COOTBETCTBYET CYTH
paspabarbiBaeMOro OM3HEC-IJIaHa, NMPUCYTCTBYIOT TOJBKO OMIMOKH
oopmieHus;

- ¢(hOpMYITMPOBAHBI BHIBOJIBI B KOHIIE 33 IaHMUSI.

«YAOBJICTBOPUTCIIBHO»

- 3aJaHUe  BBIIOJHEHO C  MHUHUMAQJIbHBIM  COOJIOJIEHUEM
METOJINYECKUX PEKOMEHIallnH;

- opraHM3anuoHHo-npaBoBas ¢opma u OKB3Jl B oOCHOBHOM
COOTBETCTBYIOT CyTH pa3pabaThIBa€MOTO Ou3HeC-TIIaHa,
BCTPEYAIOTCS HE KPUTHUECKUE YITYLICHMUS;

- OpraHu3allMOHHasl CTPYKTypa B OCHOBHOM COOTBETCTBYET CYTH
pa3pabarbiBaeMOro OW3HEC-TUIaHA, MPHUCYTCTBYIOT HE TOJIBKO
omnOKK 0pOpMIIEHHUS, HO U OLIUOKH 110 3BEHbSIM;

- c¢(hopMyIMPOBaAHBI KOPOTKKE BHIBOJIbI B KOHIIE 3aIaHMSL.

«HCYIOOBJICTBOPHUTCIBHO»

- OoJipIIas YacTh 3alaHus HE BBIIIOJIHCHA,

- 0oJIbIIIasg YacTh 3alaHuA BBIIIOJIHCHA HE BEPHO.

- BBIBOJAbI OTCYTCTBYIOT HWJIM HEC COOTBCTCTBYIOT COJACPKAHUIO
BBIITOJIHCHHOI'O 3aJaHH .
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3aganue. Pazpaborarh cucreMy oImjiaThl U CTUMYJIMPOBAHUS Tpya nepcoHaia. PazpaboraTs mratHoe
pacmiucaHus U JTOKATbHBIC HOPMATUBHBIC aKThI JJIsi OpTraHU3aITHIH.
Kpumepuu oyenusanus pe3ynibmamos 8bln0JHEHHO020 3A0aHUsL

Ornenka

[TpaBuIbHOCTH (OIIMOOYHOCTD) BHIMOJIHEHHUS 3a/1aHUs

«OTJIUYHO»

- BCE 3aJ[aHUE BBINOJHEHO B IIOJIHOM 00BbEME C COOJIIOJICHUEM BCEX
METOINYECKUX PEKOMEHIAIHH;

- CHCTeMy OIUIaThl M CTHUMYJHPOBAaHUS TpyAa IepcoHaia
MOJHOCTBIO ONpaBjaHa Jyisi On3Hec-TUIaHa, SIBISETCS TIOHATHOM;

- INTaTHOE pACIHCAHUE IOJHOCTBIO COOTBETCTBYET MacIiTaldy
On3Hec-TuIaHa, OMIMOOK B BEIYUCICHUSAX HET;

- JIOKaJbHbIE HOPMATHUBHBIC aKTHl pa3padoTaHbl 0e3 OmIHMOOK, eCTh
BCE JIOJDKHOCTHBIE HHCTPYKIINH;

- chopMyITHPOBaHbI MOAPOOHBIC BHIBOJIBI B KOHIIE 33 IaHHSL.

«XOpOouIo»

- BBIIIOJHEHAa OoJbllasg 4YacTh 3aJaHus C COOJIIOJCHMEM BcCeX
METOJIMYECKUX PEKOMEHIAINN;

- CHCTeMy OIUIaThl M CTUMYJHPOBaHUS TpyAa IepcoHaia
MOJTHOCTBIO ~ ONpaBlaHa JJs OW3HEC-IUIaHa, €CTh HEKOTOpbIe
YIIYIIEHUS B JIOTUKE U3JI0KEHUS;

- INTaTHOE pACIUCAaHHE B OCHOBHOM COOTBETCTBYET MacUITaly
OM3Hec-TIaHa, OLIMOOK B BBIYMCIICHUSAX HET;

- JIOKaJbHBIC HOPMATHBHBIE aKThl pa3paboTaHbl 0e3 OmHOOK, HO
€CTb HE BCE JOJDKHOCTHBIE MHCTPYKLUHY;

- ¢(OpMYIMPOBAHBI BHIBOJIBI B KOHIIE 33 JaHHSI.

«YAOBJICTBOPUTCIIBHO»

- 3aJaHMe BBINOJHEHO C MHHUMAILHBIM  COOIIOIEHUEM
METOJIMYECKUX PEKOMEHIAIUN;

- CHUCTEMYy OIUIaTbl M CTUMYJIMPOBAHUS TpyJAa IIEpCOHAAa B
MUHMMAJIBHOW CTENEHU ONpaBAaHa JJsi OW3HEC-IUIaHa, €cCTh
YIIYLIEHUs B JIOTUKE U3JI0KEHHUSI, HO HE KPUTUYHBIE;

- IITaTHOE PACNMCAHUE B MHUHUMAIbHON CTENEHH COOTBETCTBYET
MacmTady Ou3Hec-IIaHa, OIMIMOOK B BBIUMCICHHUSX €CTh, HO HE
KPUTUYHBIE;

- JIOKaJbHbIE HOPMATHUBHBIE AaKThl pa3pabOTaHbl C HEKOTOPHIMHU
omuOKamMu, €CTh HE BCE JIOJDKHOCTHBIE MHCTPYKIIHUH;

- chopmynrpoBaHbl KOPOTKHE BBHIBOJIBI B KOHIIE 3a/IaHUSI.

«HCYIOOBJICTBOPHUTCIBHO»

- OoJIbIIAs YacTh 3aaHus HE BBIIIOJIHCHA,

- OoJIbIIIAs YacThb 3aIaHuA BBIIIOJIHCHA HE BEPHO.

- BBIBOJAbI OTCYTCTBYIOT HWJIM HC COOTBETCTBYIOT COJACPKAHHUIO
BBITTOJIHCHHOI'O 3aJaHH .

Tema 5. UuBecTHIIHOHHBIN IJIAH OU3HEcCA

3ananue. CrutaHupOBaTh COJIEPKAHUE M CPOKH peaTu3ainu padoT OM3HeC-TUIaHa.
Kpumepuu oyenusanus pe3yiomamos 6bin0IHEeHHO20 3A0aAHUS]

OneHka [IpaBuiIbHOCTH (OIIMOOYHOCTD) BHIIOTHEHHS 3aJaHUS
COTIIMYHO - BCE 33/1aHUE BBIIIOJHEHO B MOJHOM O00bEeMe C COOIOIEHUEM BCeX
METOJIMYECKUX PEKOMEHIallui;
- COoJepKaHME W CPOKHM peanu3auuu paboT OusHec-TIaHa
Mpe/iCTaBiIeHbl B TMOJHOM o00beMe, OIMOOK  OmpesesieHus
KaJICHJapHBIX JIaT HET;
- chopMyaMpoBaHbl OAPOOHBIE BHIBOJIBI B KOHIIE 3a/IaHUSI.
«XOPOLIO» - BBINIOJHEHAa OoJbIllasi YacTh 3aJaHHUs C COOJIOJCHHEM BCeX

METOAMYECKUX PEKOMEH/IAIIHH;
- CcoIep)KaHME€ U CPOKH peanu3anuu paboT Ou3Hec-TuIaHa
MPEACTABICHBl B TOJHOM O00BEME, BCTPEUAIOTCS  OMIMOKH
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oTpeeNieHUs KaJeHIapHbBIX JIaT;
- chopMyIMpoOBaHbl BEIBOIBI B KOHIIE 3a/1aHUS.

«YIOBJIETBOPUTEIILHO

- 3a1aHuC BBITIOJIHEHO C MUHUMAJIbHBIM CO6JIIO[[€HI/IGM
METOIUYECKUX PEKOMEHTAIIHIA;

- COIep)KaHME W CPOKM peanm3anuu paboT Ou3Hec-TuIaHa
NpE/CTaBICHBl B MHUHUMAJIbHOM O00BEME, BCTPEYAIOTCS OIIUOKH
OIIPCACIICHUA KAJICHAAPHBIX AT,

- chOpMyJITUPOBaHBI KOPOTKHE BBIBOJIbI B KOHIIE 33aHUSI.

«HCYAOBJICTBOPHUTCILHO»

- 0OJIbIIIAs YacTh 3aJaHus HC BBIIIOJHCHA,

- OoJIbIIIAs YacCThb 3alaHuA BBIIIOJIHCHA HE BEPHO.

- BBIBOJAbI OTCYTCTBYIHOT HWJIM HC COOTBCTCTBYIOT COJACPIKAHHIO
BBIITOJIHCHHOI'O 3a/1aHU .

3aganue. OueHuTb U cHoOpMUPOBATH KaJICHIAPHBIN IJIaH MHBECTULMOHHBIX 3arpaT. CIUIaHHpOBaTh
UCTOYHUKH (PMHAHCHUPOBAHMs OM3HEC-TUIaHA.
Kpumepuu oyenusanus pe3ynibmamos 8bln0OJHEHH020 3A0aHUsL

Ornenka

[TpaBWIBHOCTH (OIIMOOYHOCTH) BHITIOJTHCHHMSI 3a/TaHUS

«OTJIHUYHO»

- BCE€ 3aJlaHUE BBINOJIHEHO B MOJHOM 00BbEME C COOIMIOACHUEM BCEX
METOJINYECKUX PEKOMEHIallui;

- MHBECTUIIMOHHBIC 3aTPaThl PACIMCaHbl B BHUJIE CMET B MOJIHOM
o0BeMeE, COOTBETCTBYIOT CYTH U MacluTaOy OuU3Hec-IIIaHa;

- KaJeHJapHBIA IUIaH WHBECTUIMOHHBIX 3aTpaT COOTBETCTBYET
JIOTHKE Xoja padboT B Auarpamme ['anra;

-  HUCTOYHMKM (UHaHCUpOBaHUS  SBIAIOTCS 3P (HEKTUBHBIMU
(HanmpuMep HU3KHUE MPOIEHTHBIE CTABKHU 1O KPEAUTaM), OMIUOOK BbI
BBIYHCIICHUSX HET;

- c¢(hopMyITHPOBaHBI MOAPOOHBIC BHIBOJIBI B KOHIIE 33 IaHHSL.

«XOpOoUIo»

- BBIIOJHEHAa OoJbIlas 4YacTh 3aJaHus C COOJIIOJEHMEM BceX
METOJINYECKUX PEKOMEHIallnH;

- UWHBECTULMOHHBIE 3aTpaThl pAcIHMCaHbl B BHIE CMET B
JIOCTaTOYHOM 00BEME, COOTBETCTBYIOT CYTH M Maciitady OuzHec-
TUIaHa;

- KaJeHJApHBIM IUIaH MHBECTHLIMOHHBIX 3aTpaT B OCHOBHOM
COOTBETCTBYET JIOTHKE X0/1a paboT B tuarpamme I'anTa;

-  HUCTOYHMKM  (PUHAHCUPOBaHUS  SBIAIOTCS  3(PPEKTUBHBIMHU
(HampuMep HU3KHME NPOLIEHTHBIE CTAaBKM IO KpeauTaMm), €cTh
HECYILIECTBEHHbBIE YIYIICHUS B BHIYMCICHUSX;

- ¢(hOpMYJIMPOBAHbI BHIBOJIbI B KOHIIE 33JJaHHUS.

«YAOBJICTBOPUTECIBHO»

- 3aJjaHle€ BBINOJIHEHO C MHUHHUMAaJIbHBIM  COOJIIOJIEHUEM
METOJINYECKUX PEKOMEHIALINH;

- UHBECTUIMOHHBIE 3aTpaThl pAaclHMCaHbl B BHUJE CMET B
MUHHMaJIbHOM 00BbEeMe, COOTBETCTBYIOT CyTH U MacuTaly OuzHec-
IJIaHa B MUHUMAJIbHOMN CTETIeHU;

- KaJEHJapHBbIM IUIAH WHBECTULMOHHBIX 3aTpaT B MUHUMAJIbHON
CTETEeHH COOTBETCTBYET JIOTHUKE X0ja padboT B Auarpamme ['anTa;

- HUCTOYHMKM  (pUHAHCHpPOBaHUS  HE  BCerga  SBISIOTCA
3¢ (deKTUBHBIMU (HampuUMep BBICOKHME MPOLEHTHbIE CTaBKU 10
KpeaAUTaM), €CTh YIYIIEHUS B BBIYUCIICHUSAX, HO OHU HE KPUTUYHBIE;
- chopMyarpoBaHbl KOPOTKHE BBIBOJIBI B KOHIIE 3a/IaHUSI.

«HCYAOBJICTBOPHUTCILHO»

- OOJIbIIIAs YacTh 3aaHus HE BBIIIOJIHCHA,

- OoJIbIIAs YacTh 3aIaHUA BBIIIOJIHEHA HE BEPHO.

- BBIBOJAbI OTCYTCTBYIOT HWJIM HC COOTBCTCTBYIOT COJACPIKAHUIO
BBITTIOJIHEHHOI'O 3aJaHHWA.
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Tema 6. [Ipou3BoacTBeHHBIN NJIaH OM3HecCa
3ananme. [IpencTaBuTh TEXHOJIOTHIO MPOU3BOJICTBA MTPOIYKTA.
Kpumepuu oyenusanus pe3ynibmamos 8bln0JHEHHO020 3A0aHUsL

Ornenka

[TpaBuIbHOCTH (OIIMOOYHOCTD) BHIMOJIHEHHUS 3a/1aHUs

«OTJIUYHO»

- BCE 3aJlaHUE BBINIOJIHCHO B MOJHOM 00BEME C COOIOCHHEM BCEX
METOANYECKUX PEKOMEHIALINIA;

- TEXHOJIOTHS MPOU3BOJICTBA MPEACTABIICHA B IMOJHOM rpaduueckom
U TEKCTOBOM 00BeMe;

- chopmynrpoBaHbI MOAPOOHBIC BEIBOJIBI B KOHIIE 33/IaHUSI.

«XOpOoUIo»

- BBIMOJHEHAa Oobllasg YacTh 3aJaHUsl C COOJIFOJIGHUEM BCEX
METOJIMYECKUX PEKOMEHIAIUN;

- TEXHOJIOTHS MPOU3BOJICTBA MPEACTaBIEHA B IMOJIHOM rpaduueckom
U TEKCTOBOM 00BEME, HO €CTh HEKOTOpBIC YIYIIEHUs (Hampumep
HEKOTOpPBIC 0OBEKTHI HE N300pakKeHBI HA PUCYHKE);

- chopMyIHpOBaHBI BEIBOJIBI B KOHIIE 33/IaHUS.

«YAOBJICTBOPUTCIIBHO»

- 3aJjaHde BBINOJIHEHO C MHUHUMAJbHBIM  COOIIOJIEHUEM
METOJIMYECKUX PEKOMEHIAIUN;

- TEXHOJIOTHSA TMPOU3BOJICTBA TMPEJICTaBICHA B MHUHUMAIbHOM
rpagu4ecKkoM U TEKCTOBOM OOBEME, MPU ATOM PUCYHOK CIIE€JaH OT
pYyKH,

- chopMyIHpOBaHBI KOPOTKHE BBIBOJIBI B KOHIIC 3a/IaHUSI.

«HCYAOBJICTBOPUTCIILHO»

- OoJIbIIIAs YacCThb 3aJaHus HC BBIIIOJIHCHA,

- OoJIbIIAs YacTh 3alaHuA BBIIIOJIHCHA HE BEPHO.

- BBIBOJAbI OTCYTCTBYIHOT HWJIM HC COOTBCTCTBYIOT COJACPIKAHUIO
BBITIOJIHCHHOI'O 3aJaHHW .

3aganue. CrutaHupoBarthb

JIOXOIBI W 3aTpaThl MpeanojiaraeMoro Ow3Heca. BwUuCIHTE U

MMpoOaHaAJIN3UPOBATH TOUKY 6C3Y6LITO‘{HOCTI/I H 3ariaca YCTOﬁqHBOCTH ousHeca.
Kpumepuu OYECHUBAHUA pe3Yabnmamoe 8blNOJIHEHHO20 3a0aHUs

Ornenka

HpaBI/IJ'IBHOCTB (OHJI/IGOIIHOCTB) BBITIOJTHCHU A 3aJaHUA

KOTIINYHO»

- BCE 3aJ]JaHUE BBHITIOJIHEHO B MOJIHOM 00BEME C COOJIIOICHUEM BCEX
METOANYECKUX PEKOMEHIALIN;

- JIOXOBI W 3aTpaThl OW3HEcCa MPEICTaBIICHBI B IMOJHOM O0BEME,
COOTBETCTBYIOT PEAIbHBIM PHIHOYHBIM yCIOBUSIM;

- To4yka 0e3yObITOYHOCTM U 3amac yCTOMYMBOCTHM OH3Heca
BBIYHCIIEHBI O€3 OIINO0K;

- OTIpEICNICH aJIeKBaTHBIN 3amac yCTOMYMBOCTH OM3HECa;

- chopmynrpoBaHbl MOAPOOHBIE BHIBOIBI B KOHIIE 3a/IaHUSI.

«XOopoHo»

- BBINIOJHEHa OofbIlas 4YacTh 3aJaHUs C COOJIIOJEHHEM BcCeX
METOJINYECKUX PEKOMEHIallnH;

- JIOXOJBbl M 3aTpaTbl Ou3Heca MpeJCTaBleHbl B JIOCTaTOYHOM
o0beMe, B OCHOBHOM COOTBETCTBYIOT pEaJIbHBIM pPHIHOUYHBIM
YCIIOBUSIM;

- TOouka 0e3yOBITOYHOCTHM M 3amac YCTOWYMBOCTH OH3Heca
BBIYHCIIEHBI 0€3 OLINOOK, HO B aHAJIN3€ €CTh YIYIEHUS;

- OTpe/iesieH aIeKBaTHBIN 3arac yCTOHYMBOCTH OM3HECa,;

- chopMyIMpOBaHbI BEIBOJIBI B KOHIIE 3a/1aHUS.

«YAOBJICTBOPUTECIBHO»

- 3aaHuc BBITIOJIHEHO C MHWHHMAJIbHBIM CO6J'IIO)I€HI/I€M
METOANYCCKUX peKOMCHHaHHﬁ;

- J0XOJbl MW 3aTpaThl OusHeca npeacTaBJICHbl B MHWHUMAJIbHOM
O6’beMe, B MUHHUMAJIBHOM CTENEHHU COOTBCTCTBYIOT PpPCaAJIbHBIM
PBIHOYHBIM YCIOBUAM,

- TOYKa 6CSY6LITO"IHOCTI/I n 3arac YCTOI‘;I‘{HBOCTI/I Ou3Heca
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BBIYUCIICHBI C OH_II/IGKaMI/I HC KPpUTHYHBIMH, B aHaJIU3C CCTb
OIMUOOYHBIC CYKICHUS,

- 3a11ac yCTOMYMBOCTU OM3HECa MUHUMAIIbHBIN;

- chopMyarpoBaHbl KOPOTKHE BBHIBOJIBI B KOHIIE 3a/IaHUSI.

«HCYAOBJICTBOPHUTCIBLHO»

- 0OJIbIIIAs YacTh 3aJaHus HE BBIIIOJIHCHA,

- OoJIbIIIAs YaCTh 3alaHuA BBIIIOJITHCEHA HE BEPHO.

- BBIBOJAbI OTCYTCTBYIOT HWJIM HC COOTBCTCTBYIOT COJACPIKAHHUIO
BBIITOJIHCHHOI'O 3a/1aHU .

Tema 7. PuHaHCOBBIN IJIAH OU3HECA

3ananue. [IpopaboraTh HaJIOrOBEIE 00sI3aTENbCTBA OU3HECA.
Kpumepuu oyenusanus pe3ynomamos 8binoaHeHHO20 3A0aAHUS

Orenka

[TpaBMIBHOCTH (OIIMOOYHOCTH) BHITIOJTHEHHMSI 3a/IaHUs

«OTJIHUYHO»

- BCE 3aJaHH€e BBIINOJHEHO B MOJHOM 00BEME ¢ COOIIOACHHEM BCEX
METOJIMYECKUX PEKOMEHIAINN;

- BBIOpAHHBIN peXKUM HaJIOT00010)KEHHST ITOJTHOCTBIO
apryMEHTHUPOBAH U MOJXOIUT IO/ pa3padaThiBaeMblil OM3HEC-TIIaH;
- IPY BBITTOJTHCHUH 3aJ]aHUs HE BBISIBJICHBI OITUOKU B BBIYUCIICHUAX;
- chopmyIHpoBaHBI OAPOOHBIC BRIBOJIBI B KOHIIC 33/IaHUS.

«XOpOoIIo»

- BBIMOJIHEHA OOJbIIAs YacTh 3aJaHus C COOJIIOJCHHEM BCEX
METOJIMYECKUX PEKOMEHIAIUN;

- BbIOpaHHBI  PEXHUM  HAJIOrOOOJOXKEHUS  MOIXOAUT  IOJ
pa3pabarbiBacMblii OM3HEC-TIJIAH;

- TP BBITIOJIHEHUH 3a/IaHUs BBISBICHBI HE3HAYUTEIILHBIC OIIMOKU B
BBIYMCIICHUAX,

- c(OpMYJTUPOBAHBI BBIBOJIBI B KOHIIE 33IaHUSI.

«YZOBJIETBOPUTEIILHO

- 3aJaHWe  BBIIOJHEHO C  MHHUMAQJIBHBIM  COOJIOJIEHUEM
METOAMYECKUX PEKOMCHIAIIHIA;

- BBIOpaHHBIN PEKUM HAJIOr000JI0KEHUS CKOpee He MOIXOAUT IOJ
paspabarbiBacMblii OM3HEC-TIIAH;

- TIpU BBITIOJIHEHUH 33/1aHUS BBISIBIICHBI HEKPUTUYECKHE OIIMOKU B
BBIUUCIICHUSX;

- c¢(hopMYyITMPOBAHBI KOPOTKKE BHIBOJIBI B KOHIIE 33 IaHHSL.

«HCYAOBJICTBOPUTCIILHO»

- OOJIBIIIAs YacTh 3aaHus HE BBIIIOJIHCHA,

- OoJIbIIAs YacCTh 3alaHuA BBIIIOJIHCHA HE BEPHO.

- BBIBOJAbI OTCYTCTBYIOT HWJIM HC COOTBCTCTBYKOT COICPKAHUIO
BBITTIOJIHCHHOI'O 3aJaHHA.

3aganme. OUEHUTH MOKa3aTeIN 3KOHOMUYECKOTro 3ddexra u 3pPeKTUBHOCTH OM3HEC-IIaHA Yepe3
YIOPOIIEHHYIO MoAieNb. Toxe, HO uepe3 TpaJuIIMOHHYIO MOJIENb Ha 0a3e JUCKOHTUPOBAHUSI IE€HEKHBIX

IIOTOKOB.

Kpumepuu OYECHUBAHUA pe3yibmamos 8blNOJIHEHHO20 300aHUs

Ornenka

HpaBI/IJ'IBHOCTB (OIJ_II/I60‘-IHOCTB) BBITTOJIHCHU A 3aJaHUA

KOTIINYHO»

- BCE 3aJ]aHH€ BBINIOJHEHO B MOJHOM 00BEME ¢ COOIIOACHHEM BCEX
METOJIMYECKUX PEKOMEH IAINH;

- JICHS)KHBIC TIOTOKH BO BCEX TAOJIUIIAX MPECTABICHBI aJeKBATHO U
COOTBETCTBYIOT [uarpamme ['anTa xo/a peanusanuu Ou3HeC-TIIaHa;
- HOpMa JINCKOHTa OMpe/IeICHa BEPHO M COOTBETCTBYET PHIHOYHOMN
ECTBUTEILHOCTH;

- BCE [ICHEeXHBIE TIOTOKM B Tabnumax (¢UHAHCOBOTO W
MIPOU3BOJICTBEHHOTO TJIaHa COTTIACYIOTCS;

- OIINOOK B BEIYMCIICHUAX HET;

- chopmynrpoBaHbl MOAPOOHBIE BEIBOJIBI B KOHIIE 3a/IaHUSI.
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«XOopouo»

- BBIIOJIHEHA OObIIas YacTh 3aJaHUsA C COOJMIOAECHHEM BCEX
METOAMYECKUX PEKOMEHIAIIH;

- JIICHES)KHBIC TIOTOKH BO BCEX TaOIUIIaX MPECTABICHBI aJcKBATHO U
B OCHOBHOM COOTBETCTBYIOT nuarpamme ['aHTa xoma peanvsaiuu
OM3HeC-IUIaHa;

- HOpMa JTMUCKOHTA OTpeJiejieHa BEPHO U COOTBETCTBYET PHIHOYHOM
JIEHCTBUTEIIHLHOCTH,

- BCE JICHEXHBIE TIOTOKM B Ta0iunax (QUHAHCOBOTO U
MPOU3BOJICTBEHHOT'O TJIaHA B OCHOBHOM COTJIACYIOTCS;

- OIINOOK B BBIYMCIICHUIX HET;

- cOpMyITMPOBaHBI BEIBOBI B KOHIIE 3aJaHUSI.

«YAOBJICTBOPUTECIBHO»

- 3aJaHMe BBINOJHEHO C MHHUMAJILHBIM  COOIIOJEHHUEM
METOJIMYECKUX PEKOMEHIAINN;

- ICHEXHBIC TTOTOKU BO BCEX TAOJIUIAX MPEIACTaBICHBI aCKBAaTHO U
B MUHHMMAaJIbHOM CTEIEHU COOTBETCTBYIOT nuarpamme ['aHta xoma
peanu3anuu OU3HEC-TUIaHa;

- HOpMa JIUCKOHTA OIpPEEJICHa BEPHO U COOTBETCTBYET PHIHOYHOM
JIEHCTBUTEIILHOCTH,

- BCE JICHSXHBICE TIOTOKM B Ta0uumax (QUHAHCOBOTO U
MIPOU3BOJCTBEHHOTO IIJIaHa COIIACYIOTCSI B MUHUMAJIbHOM CTENEHU;
- OITMOKU B BBIYUCIICHUSIX €CTh, HO OHU HE KPUTHYHEIE,

- copMyIMpPOBaHBl KOPOTKHUE BBIBOJIBI B KOHIIE 3a/IaHMSI.

«HCYAOBJICTBOPHUTCIBHO» - OoJIbIIAs YacTh 3aJaHus HE BBIIIOJIHCHA,

- OoJIbIIIAs YaCTh 3a/laHusA BBIIIOJIHCHA HC BCPHO.
- BBIBOJAbI OTCYTCTBYIOT HWJIM HC COOTBCTCTBYIOT COJACPIKAHHIO
BBIITOJIHCHHOI'O 3aJaHU .

3 OTAIl - BJAJETD

33}18HI/I€. HpOMe)KYTO‘lHa}I 1 UTOTOBasd 3alluTa OM3HEC-TIJIaHa.

Kpumepuu oyenxu

Orneska

HpaBI/IJ'IBHOCTB (OHJI/IGOIIHOCTB) BBITTOJIHCHU A 3aJaHUA

KOTIINYHO»

- cOOIOIeHUs perjlaMeHTa BpEMEHHU Ha MPE3eHTalnI0 OM3Hec-TIIaHa,

- BBICOKasi CTEIIEHb CIa)KEHHOCTH KOMaHJHOM paboThl BO BpeMs 3alllUThI
Ou3Hec-TIJIaHa,

- paBHO3HAYHBIHN BKJIa/ KKIOTO yYaCTHUKA B paOOTY KOMaH/IbI;

- OTJIMYHAS TACHUTUTIHBI KOMaH/IbI,

- BBICOKOE KayeCTBO OTBETOB Ha BOIIPOCH! BO BPEMsI 3aLUTHI,

- B BBICOKOH CTENCHM BIIAJICHWE MCKYCCTBOM IPE3CHTAIMH PE3yJIbTAaTOB
OM3Hec-IUIaHa,;

- IpUBEJIEHBl COOCTBEHHBIE apTYMEHTBI, OTBET HE IPEICTaBISIET COOOM
MPOCTOE BOCHPOMU3BEICHWE OOBIYHOM JIEKIMH JMOO CHpPaBOYHOTO
MaTepuana,

- JaH MPSIMOI OTBET Ha MOCTABJICHHBII BONPOC WM 33JJaHHYIO CUTYalUIO;
- TIPUBE/ICHBI JIOTUYHBIC apTYMEHTHI, CBHIETEIHCTBYIOIHE 00 OOIIMPHBIX
3HAHUSAX, YMEHUSAX U BIIQJICHUAX METOJAaMH OW3HEC-TUTAaHUPOBAHMS,

- BBICOKOE Ka4e€CTBO CTPYKTYPhI U COJICPKAHUS CIIA/IOB TPE3EeHTAIINH;

- BBICOKOE KaueCTBO CTPYKTYPbI U COJIEPKAHHUs 3aIIUTHOTO CJIOBA.

«XOpOILIO»

- He 3HAYMTEJIbHOE HAPYIICHHWE PEryIaMEHTa BPEMEHH Ha MPE3EHTAIINIO
OU3Hec-IUIaHa,

- CpeNIHssI CTENEeHb CIaXXEHHOCTH KOMaH/IHOM paboThl BO BpeMsI 3allIUTHI;

- HE paBHBIN BKJIJl YYACTHUKOB B paOOTy KOMAaH/IbI;

- xopomaﬂ JAUCHUIIIIMHA KOMaH/IbI,
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- CpeJiHee KauecTBO OTBETOB Ha BOIIPOCHI BO BPEMs 3alIUTHI IPOEKTA;

- B CPEIHEH CTEIECHM BJIAJJICHUE MCKYCCTBOM IPE3EHTALUU PE3yJIbTATOB
Ou3Hec-IUIaHa;

- IPUBEJICHBI COOCTBEHHBIE APTYMEHTHI;

- J1aH IIPSIMOM OTBET Ha IOCTABJICHHBIN BOIIPOC WM 33JaHHYI0 CUTYalLHIO;
- CpeIHEEe KaueCTBO CTPYKTYPBI U COACPKaHMS CIAN0B IIPE3CHTALIVY;

- B PEIKUX CIy4asX HNPUCYTCTBYIOT CIAifbl, HE OTHOCAIIMECS K Ou3Hec-
IIJIaHy, HAPYIIEHA UX II0CIIEJ0BATEIbHOCT;

- CpeIHEe KaueCTBO CTPYKTYPBI U COACPKaHMS 3aIlUTHOTO CIIOBA;

- B TEKCTE CJAiJ0B M 3alIMTHOM CJIOBE JOMYyIIeHHl opdorpaduueckue,
CHUHTAaKCUYECKHE U MYHKTYAIIMOHHbIE OUIMOKH.

«YOOBJIECTBOPHUTECIBHO»

- CYIIECTBCHHOC HApyIICHHE perjaMeHTa BPEMEHH Ha IPE3EHTAIIUIO
OM3Hec-IUIaHa;

- HHU3Kas CTENEHb CIAKECHHOCTH KOMAaHIHOW pabOThl BO BPEMs 3alllUThI
OM3HecC-IUIaHa;

- HE PaBHBIN BKJIA]] yYaCTHUKOB B paOOTy KOMaH/Ibl;

- YILOBJIGTBOpI/ITeJ'H)HaH JUCHUIIIIMHA KOMaH/IbI;

- YIOBJIETBOPHUTEIBHOE KaYe€CTBO OTBETOB Ha BOMPOCHI BO BPEMsI 3aIIIUTHI;
- B MHHHMaJIBHOI;'I CTCIICHU BJIAJACHUC I/ICKyCCTBOM Hpe?:eHTaHI/H/I
pe3ysbTaToB OU3HEC-TUIAHA;

- YIOBJIETBOPUTEIBHOE KAa4ECTBO CTPYKTYpbl M COJEp:KaHUS CIIAI0B
[IPE3CHTAIIH;

- MPHUCYTCTBYIOT CJIal/Ibl, HE OTHOCAIIMECS K OM3HEC-TUIaHy, HapylleHa
HX IOCIIEN0BATEIBHOCTD;

- YIIOBJICTBOPUTEIBHOE KAYECTBO CTPYKTYPhI U COAEPIKAHHUS 3AIUTHOTO
CJIOBA;

- B TEKCTe CIAal0B W 3alllUTHOM CJOBE JOIMYIIECHBI TIPyObIc
opdorpadudeckre, CHHTAKCHICCKUE U MyHKTYaIIMOHHBIC OIMTHUOKH.

«HECYOOBJCTBOPUTCIBHO»

- CYIIECTBEHHOE HApYILIECHHWE pErlaMeHTa BPEMEHHM Ha MPE3CHTALUI0
OM3Hec-IUIaHa,;

- HU3Kasl CTENEHb CIaKEHHOCTH KOMaHHOW paOOThl BO BpeMs 3alUThI;

- BKJIaJ 1-2 y4acTHUKOB B pabOTy KOMaH/Ibl;

- HEYJIOBJIETBOPUTEIIbHAS TUCLHUIIIINHA KOMAaH/IbI;

- HEYJOBJICTBOPUTEIBLHOE KayeCTBO OTBETOB HAa BOIPOCHI BO BpeEMs
3aIlNTHI;

- HEYJOBJIETBOPUTEIBHOE KA4ECTBO CTPYKTYPBhI U COJEP:KAHMS CIIANI0B
MIpE3CHTALNH;

- nH(opMalMs Ha ciai1aXx He pacKpbIBaeT CyTH OM3HecC-IIJIaHa;

- HEYJIOBJIETBOPUTEIILHOE KaYECTBO CTPYKTYPBI U COAECPKAHUSA 3AIUTHOTO
CIIOBA BBIPA)KCHHOE B HCIIOJB30BAHUM HE HAYYHOH JIEKCHKE, CIIOB
«T1apa3uTOB», <(OKAprOHM3MOB», TaBTOJIOTMM UM  JIpyrMX TIpyObIX
HapyLIEeHUH NpaBuil PyccKoro sA3pika U1 HAy4HOH 3THKU;

- B TEKCTe CJAHJ0B M 3allUTHOM CJIOBE JIONMYILIEHBI TIpyOble
opdorpaduyeckre, CHHTAKCHYECKHE U MyHKTYallMOHHbIE OIINOKHU.

«3AUYTEHO»

3auer
Kpumepuu oyenueanus snanuii na saueme

® 3aJaHud I10 TCMaM 1-4 BEIIIOJIHEHEI B IOJTHOM 06’beMe;
® 3aJaHuA I10 TCMaM 1-4 BIIOJIHEHBI O€3 KPUTHYCCKUX OIIIMOOK B BBIYHMCIICHUAX
® B 3aJaHUAX IO TEMaM 1-4 MNPUCYTCTBYKOT HC KPUTHUUYCCKHC YIYHNICHHA B aHAJIM3aX W BbIBOAAX

IMMOJIYUYCHHBIX PE3YJIbTAaTOB,

® BCC IMPOMECIKYTOYHBIC 3aIIUTHI Ou3Hec-IIaHa HpOI\/’IHeHBI YCIICHIHO,
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e ecTbh 2-3 OTBETa Ha YCTHbIE BOIPOCHI 110 TEOPUH OU3HEC-TITIAHUPOBAHUS.

«HE 3AYTEHO»

e 33/1aHud 110 TeMaM 1-4 BBINOJIHEHBI HE B ITOJHOM 00BeEME;

e 33/1aHM 0 TeMaM -4 BBITTOTHEHBI ¢ KPUTHYECKUMH OITUOKAMU B BBIYUCIICHUSX;

e B 33JaHUAX 10 TemMaM 1-4 MPUCYTCTBYIOT KPUTHYECKHE YNYIICHHWS B aHaJIU3aX W BBIBOJAX
MOJIyYEHHBIX PE3YJIbTATOB;

® HE BCE MPOMEKYTOYHBIE 3alIUTH OM3HEC-TIJIaHa MPOU ICHBI yCIICIITHO;

e HeET 2-3 OTBETOB HA YCTHBIC BOIPOCHI IO TEOPUU OM3HEC-TNIAHUPOBAHUS.

IK3aMeH

Kpumepuu oyenueanus snanuii Ha sx3ameHe
«OTJIMYHO»
® J1aH IPsIMOM OTBET Ha MOCTABJICHHBIN BOMPOC WM 33IaHHYIO CUTYalIUIO;
® TpUBEJICHBI JIOTHYHBIE apTyMEHTHI, CBUACTEILCTBYIOMIME OO0 OOIIMPHBIX 3HAHUSX, YMEHHUSIX U
BJIQJICHUSX METOJaMH OW3HEC-TUTAaHUPOBAHWS;
® [IPOJICMOHCTPUPOBAHO YMEHHME TIPUMEHSTH METOJbl OW3HEC-TNIAHUPOBAHUSI HA TIPAKTUKE U
BO3MOXKHOCTh MX a/IallTaIlUU;
e TpuBe/IeHbl COOCTBEHHBIE apryMEHTBI, OTBET HE MPEACTaBIsET COOON MPOCTOE BOCIPOU3BEACHUE
OOBIYHOM JIEKIMH JINOO CIPAaBOYHOTO MaTepHaa;
® Ha OTVIMYHOM YpPOBHE IPOJIEMOHCTPUPOBAHO YMEHHE MPHUMEHSATH COOTBETCTBYIOIIUE JAHHBIC U
MIPUMEPBIL, U BCE 3TO JIOJDKHBIM 00pa30M MPECTaBICHO;
® TpUBEJCHBI JIOTHYHBIE APTyMEHTHl 1O OOOCHOBAaHUIO TOJNYUYEHHBIX pE3YJNbTaTOB B IPOLIECCe
peaM3aIyy METOI0B OM3HEC-TUIAHUPOBAHUS Ha MPAKTUKE;
® OTCYTCTBYIOT CyIIIECTBEHHBIC OIIMOKH U OIYIICHUS B PEATU3allii METOIOB OM3HEC-TUTAHUPOBAHWS.
«XOPOLIO»
® J1aH BEPHBII OTBET HA MTOCTaBJIEHHBIN BOMPOC WM 33JAHHYI0 CUTYALIHIO;
® TIPUBEJICHbI JIOTUYHBIE APTYMEHTHI, CBHUACTEIBLCTBYIOIIME OO0 XOpPOIIMX 3HAHUSAX, YMEHUSAX H
BJIQJICHUSAX METOJaMH OM3HEC-TUTaHUPOBAHMS,
® Ha XOpOIlIeM YPOBHE MPOJIEMOHCTPUPOBAHO YMEHHUE MPUMEHSATh METOIbI OM3HEC-TUIAaHUPOBAHNUS;
® Ha XOpOLIEM YPOBHE MPOJEMOHCTPUPOBAHO YMEHHE HPUMEHSATH COOTBETCTBYIOIIME JaHHBIE M
MIPUMEPHI, U BCE ATO JTOJDKHBIM 00pa3oM IMPEICTABICHO;
® TIPUBEJICHBI JIOTMYHBIE APTyMEHTHI MO OOOCHOBAHHUIO TOJIYYEHHBIX pE3yJbTaTOB B IIPOIIECCe
peanu3anuyu MeToI0B OU3HeC-TIIIaHUPOBAHUS Ha MPAKTUKE.
«YJJOBJIIETBOPUTEJIBHO»
® OTBETHI Ha BOMPOCHI IEMOHCTPUPYIOT MUHUMAJIBHBIA YPOBEHb IMOJITOTOBKH;
® TIpUBEJICHbI JIOTUYHBIE APTYMEHTHI, CBHUJCTEIbCTBYIOIIHNE O HAJIWYUKW MHUHUMAJIbHBIX 3HAHWM,
YMEHUU 1 BIIAJICHUN METO/I0B OM3HEC-TNIAHUPOBAHUSA;
® Ha YJOBJICTBOPUTEIHLHOM YPOBHE MPOJIEMOHCTPUPOBAHO yMEHHE MPUMEHSATH METOJbl OH3HeC-
MJIAHUPOBAHUS HA IIPAKTHUKE;
«HEYJIOBJIETBOPUTEJIbHO»
® OTBETHI HA BOMPOCHI HE JEMOHCTPUPYIOT MUHUMAIbHBIA YPOBEHbD ITOJITOTOBKH;
e B pabote ¢ MeToaMH OU3HEC-TITIAaHUPOBAHUS IOMYIIEHBI CYIIECTBEHHBIE OILINOKH;
e B paboTe ¢ MeToAamMHu OHW3HEC-TNIAHUPOBAHUS OTCYTCTBYIOT OTBETHl HA 3HAUWUTEIBHYIO YacTh
BOIIPOCOB;
e OMyIlIeHAa BakHas MHQOpMAIMs, TPUCYTCTBYET HEHYKHas MH(OpMalus B aHAIH3e Pe3yJIbTaTOB
WCITOJIb30BAaHUS METOJIOB OM3HEC-TIIIaHUPOBAHMS,
e 1pu paboTe C METOJaMU OM3HEC-TNIAHUPOBAHUS OTCYTCTBYET KaKON-IM00 aHAIU3 U apTyMEHTAITHSI.
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TecT 111 CAMOKOHTPOJISA (IPUMEPHbIE BONIPOCHI HTOTOBOI'0 TECTUPOBAHMS)
Kpumepuu oyenusanus mecma
[TonHast BepcUsi TECTOBBIX BOIPOCOB COJEPIKHUTCS B AJICKTPOHHO-WH(POPMAITMOHHON CHCTEME
By3a. CTyJeHTBl MNPOXOASAT TECTUPOBAHUE B KOMIIBIOTEpHOM Kiacce. OIeHKa YCIEUHOCTH
MPOXOKJICHHS TeCTa OTIHpenensercs ciuenyromeit cerkoit: ot 0% 110 29% — «Hey0BIECTBOPUTEIBHOY,
ot 30% 1o 59% — «ynosaerBoputenbHO»; 60% — 79 % — «xopomoy; 80% -100% — «oTauyHOY.



